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A b s t r a c t

Gender  T r a c k i n g  In A County Dem ocra t i c  P a r t y  O r g a n i z a t i o n :

An I s s u e  In S o c i a l  S t r a t i f i c a t i o n

by

El leen G. Moran

A d v i s e r :  P r o f e s s o r  C y n t h i a  Fuchs E p s t e i n

While  I n e q u a l i t y  a p p e a r s  t o  be a u n i v e r s a l  f e a t u r e  o f  complex 

s o c i e t i e s ,  t h e  emergence  and p e r s i s t e n c e  o f  s p e c i f i c  t y p e s  of  s t r u c ­

t u r e d  i n e q u a l i t y  needs  t o  be a c c o u n te d  f o r  s o c i o l o g i c a l l y .  The p e r ­

s i s t e n c e  of  p a t r i a r c h y  and i t s  accom oda t ion  t o  c a p i t a l i s t  and i n d u s ­

t r i a l  deve lopm en t  p r o d u c e s  and r e p r o d u c e s  a s e x u a l  d i v i s i o n  o f  l a b o r  

In most  s o c i a l  s e t t i n g s .

F e m i n i s t  c l a i m s  have p o l i t i c i z e d  t h e  s t a t u s  of  women a n d ,  t h e r e b y e  

u n d e r c u t  t h e  b road  c u l t u r a l  s u p p o r t  f o r  s e xua l  s t r a t t f i c a t  ion .  T h i s  

s tu d y  f o c u s e s  on a County D em ocra t i c  P a r t y  a s  an o r g a n i z a t i o n  In which 

women s y s t e m a t i c a l l y  r e c e i v e  lower r ew a rd s  t h a n  t h e i r  male  c o l l e a g u e s ,  

t t  d i f f e r s  f rom o t h e r  s t u d i e s  in t h e  f i e l d  in t h a t  I t s  a n a l y t i c a l  

f o c u s  i s  on a t t e m p t s  by t h e  dom inan t  group t o  m a i n t a i n  t h e i r  p r i v i l e g e s  

r a t h e r  t h a n  on a t t e m p t s  by o u t s i d e r s  t o  g a i n  power.

In t h i s  c a s e  s t u d y  t h e  methodo logy  o f  p a r t i c i p a n t  o b s e r v a t i o n  was 

used t o  examine t h e  mechanisms t h r o u g h  which women were e x c lude d  from 

p a r t i c i p a t i o n  which was " n o n = t r a d i t i o n a I " and were t r a c k e d  I n t o  s t e r e o ­

t y p i c a l  r o l e s  w i t h  t h i s  County D em oc ra t i c  P a r t y .



T h i s  Is  a s tu d y  of  t h e  deve lopmen t  of  a f e m i n i s t  c o a l i t i o n  

w i t h i n  a c o u n ty  D em ocra t i c  P a r t y  o r g a n i z a t i o n .  The r e a c t i o n s  t o  t h e  

c o a l l t l o n ^ b y  t h o s e  In power made v i s i b l e  a s im p l e  b u t  p r e v i o u s l y  

h idden  f a c t ;  male  dominance w i t h i n  t h i s  P a r t y  e x i s t e d  a s  a p a r t  of  

t h e  mundane r o u t i n e s  o f  t h e  o r g a n i z a t i o n .  I t  i s  an a t t e m p t  t o  show 

how t h e  c o a l i t i o n  s e t  a b o u t  c h a l l e n g i n g  e x i s t i n g  d e f i n i t i o n s  o f  g e n d e r  

a p p r o p r i a t e  b e h a v i o r  and a l s o  i d e n t i f y i n g  t h e  p r o c e s s e s  by which t h e  

P a r t y  c r e a t e s  and s u s t a i n s  g e n d e r  t r a c k i n g .  T h i s  i s  a c a s e  s tu d y  

of  a power sys tem  and t t s  mechanisms f o r  p e r p e t u a t i n g  t h a t  power.

In bo th  c l u b s  and campaigns  g e n d e r  s h a p e s  r e c r u i t m e n t ,  t a s k  a s s i g n ­

ments  and s p o n s o r s h i p  of  t h e s e  Dem ocra t i c  P a r t y  a c t i v i s t s .  The few 

women who surmount  t h e s e  o b s t a c l e s  f i n d  t h a t  t h e  P a r t y ' s  male  l e a d e r s h i p  

r e d e f i n e s  t h e  p o l i t i c a l  a c t i v i t y  and i n t e r e s t  o f  women t o  conform t o  

s t e r e o t y p e s  o f  g e n d e r - a p p r o p r i a t e  b e h a v i o r .  Women who compete w i th  

men f o r  power f i n d  t h a t  s exua l  h a ra s s m e n t  and s l a n d e r  a r e  used as  

e x c l u s i o n a r y  mechanisms.  Although women who a r e  upwardly m o b i l e  a r e  

p r e d o m in a n t ly  s i n g l e  and c h i l d l e s s ,  t h e y  , n e v e r t h e l e s s ,  f i n d  t h a t  

a s su m p t io n s  a b o u t  f a m i ly  o b l i g a t i o n s  a r e  used t o  t h w a r t  t h e i r  m o b i l i t y .

in t h e  p a s t  t h o s e  few women who were upward ly m ob i le  in p a r t y  

p o l i t i c s  had s t r o n g  f a m i l i a l  o r i e n t a t i o n s ;  in t h a t  way t h e y  were r e p r e ­

s e n t a t i v e  o f  t h e  f em a le  p o p u l a t i o n  a t  l a r g e .  C l e a r l y ,  t h e n ,  t h e  m o b i l i t y  

of  s i n g l e  c a r e e r  women, d u r in g  a peak  of  P a r t y  I n s u r g e n c y ,  r a i s e s  a 

number o f  q u e s t i o n s  a b o u t  t h e  f u t u r e  m o b i l i t y  o f  women in p a r t y  

p o l i t i c s .  Is  such  m o b i l i t y  l i k e l y  t o  c o n t i n u e  w h i l e  f a m i ly  b u rd en s  

remain  une ye n ly  d i s t r i b u t e d ?  How can t h e  c o h o r t  o f  c r e d e n t t a l e d

v



c a r e e r - o r i e n t e d  women e n t e r i n g  p a r t y  p o l i t i c s  now g e t  ahead  w i t h o u t  

t h e  m a j o r  a d v a n t a g e s  e n jo y e d  by t h e  l a s t  p o l i t i c a l  g e n e r a t i o n ?  These  

I n c l u d e  s e l f - c o n s c i o u s  s u p p o r t s  o f  f e m i n i s t  ne tw o rk s  t o  p r o v i d e  bo th  

p r a c t i c a l ,  s y s t e m i c  s u p p o r t s  and t h e  c o n s c i o u s n e s s  r a i s i n g  r e q u i r e d  

t o  c h a l l e n g e  t h e  a s s u m p t i o n s  o f  a p a t r i a r c h a l  s o c i e t y .
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INTRODUCTION

In t h e  l a s t  decade  f e m i n i s t s  have p o l i t i c i z e d  t h e  s t a t u s  o f  American 

women, c a l l i n g  o u r  a t t e n t i o n  t o  i n s t i t u t i o n a l i z e d  s e x  d i s c r i m i n a t i o n .  

F o l low ing  t h i s  t r a d i t i o n ,  t h i s  s t u d y  f o c u s e s  on t h e  p o l i t i c a l  p a r t y  a s  

an o r g a n i z a t i o n  In which women s y s t e m a t i c a l l y  r e c e i v e  lower r ew ards  t h a n  

t h e i r  male  c o l l e a g u e s .  Because  o f  i t s  d e m o c r a t i c  I d e o l o g y ,  and i t s  

dependence  on t h e  e l e c t o r a t e ,  t h e  p o l i t i c a l  p a r t y  I s  e s p e c i a l l y  v u l n e r a b l e  

t o  c h a r g e s  o f  d i s c r i m i n a t i o n  and e x c l u s i v i t y .  Women’s  p o t e n t i a l  p o l i t i c a l  

r e s o u r c e s  a r e  c o n s i d e r a b l e .  T h e i r  numbers and h i s t o r y  o f  v o l u n t a r y  work 

In r e fo rm  movements can r e n d e r  them a f o r m i d a b l e  I n t e r e s t  g ro u p .

U n t i l  r e c e n t l y ,  t h e  b road  c u l t u r a l  s u p p o r t s  f o r  a s e x u a l  d i v i s i o n  o f  

l a b o r  In a l m o s t  a l l  s o c i a l  s e t t i n g s  o b s c u r e d  t h e  r e s t r i c t i o n s  women 

e x p e r i e n c e d .  Only f e m i n i s t  a n a l y s e s  e m phas ized  t h e  p o l i t i c a l  component  of  

I n t e r a c t i o n  between men and women. These  a n a l y s e s  I n d i c a t e d  t h a t  t h e  

s t r u c t u r e  o f  male  dominance and I n t e r a c t i v e  p a t t e r n s  were l i n k e d .  The 

p r o d u c t i o n  and r e p r o d u c t i o n  of  dominance o c c u r r e d  t h r o u g h  t h e  mutual  

r e i n f o r c e m e n t  o f  s t r u c t u r a l  and I n t e r a c t i v e  c o n s t r a i n t s  on I n su r g e n c y  o r  

ch a n g e .  P r e s c r i p t i o n s  o f  a p p r o p r i a t e  g e n d e r  b e h a v i o r  c u r t a i l e d  women's 

o p p o r t u n i t i e s  and r e i n f o r c e d  t h e i r  lower s t a t u s .  F e m i n i s t  a n a l y s e s  d e ­

l i b e r a t e l y  c a l l e d  a t t e n t i o n  t o ,  an d  p o l i t i c i z e d ,  I n t e r a c t i v e  p a t t e r n s  which 

had been p r e v i o u s l y  t a k e n  f o r  g r a n t e d  ( S c h u t z ,  1967, B e r g e r  and Luckmann, 

1967) .  Men and women had been u n c o n s c i o u s l y  c o l l a b o r a t i n g  t o  r e - c r e a t e  

g e n d e r  I n e q u a l i t y .  The f e m i n i s t s  c a l l e d  upom women, and male s y m p a t h i s e r s ,  

t o  w i thd raw  suc h  s u p p o r t ,  In t h e i r  d a l l y  I n t e r a c t i o n .  S i m u l t a n e o u s l y ,  t h e y  

c a l l e d  f o r  r e c o g n i t i o n  and rec ru - I tm e n t  o f  women t o  p o s i t i o n s ,  once  he ld  

o n l y  by men. F e m i n i s t s  b e l i e v e d  t h a t  t h e s e  I n i t i a l  s t e p s  would enhance  

women's o p p o r t u n i t i e s  bo th  w i t h i n  t h e  P a r t y  and beyond.
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T h i s  d i s s e r t a t i o n  w i l l  document  and a n a l y z e  t h e  s t r u c t u r e s  and 

o p e r a t i o n s  o f  a County D em ocra t i c  P a r t y  t h a t  s u p p o r t  male  dom inance .

The d i f f e r e n t i a l  t r e a t m e n t  o f  p o l i t i c a l l y  a c t i v e  women w i t h i n  t h e  P a r t y ,  

once  c o n s i d e r e d  p a r t  o f  t h e  n a t u r a l  o r d e r .  Is  now be ing  r e d e f i n e d  a s  

s e x i s t .  At t h e  same t i m e ,  t h e  f e m i n i s t  movement has s o u g h t  p o l i t i c a l  

power a s  a r e s o u r c e  t o  Improve t h e  o p p o r t u n i t i e s  o f  women In t h i s  and 

o t h e r  I n s t i t u t i o n s .  The f e m i n i s t  movement s t i m u l a t e s  bo th  new r e c r u i t s  

and l o n g - t im e  a c t i v i s t s  t o  e x p e c t  more from t h e  P a r t y ,  both In a t t e n t i v e n e s s  

t o  women's I s s u e s  and In p r o v i d i n g  c a r e e r  o p p o r t u n i t i e s .

in t h i s  c a s e  s t u d y ,  t h e  f o c u s  I s  on t h e  p r o c e s s e s  w i t h i n  a County 

D e m o c ra t i c  P a r t y  O r g a n i z a t i o n  which e x c l u d e  o r  t r a c k  women's p a r t i c i p a t i o n .  

P o l i t i c a l  p a r t i e s  a r e  r e q u i r e d  t o  be a c c e s s i b l e  t o  t h e  p u b l i c  In o r d e r  t o  

m a i n t a i n  t h e i r  l e g i t i m a c y  and e l e c t o r a l  a p p e a l .  The n a t i o n a l  D em ocra t i c  

P a r t y ' s  commitment  t o  t h e  d i s a d v a n t a g e d  e n c o u ra g e d  f e m i n i s t  Democrats  t o  

u s e  t h e t r  County D e m o c ra t i c  P a r t y  t o  promote f e m i n i s t  I n t e r e s t s .  These  

new r e c r u i t s  t o  p a r t y  a c t i v i t y ,  young women w i th  f e m i n i s t  commitments ,  

c h a l l e n g e d  t h e  l i m i t s  t h e  P a r t y  imposed on I t s  women a c t i v i s t s .

E x c l u s i o n a r y  mechanisms o f  t h i s  County O r g a n i z a t i o n  a r e  viewed from 

t h e  p e r s p e c t i v e  o f  t h e s e  f e m i n i s t s  who s o u g h t  s u p p o r t  f o r  f e m i n i s t  I s s u e s  

and p o l i t i c a l  c a r e e r s  w i t h i n  t h e  P a r t y .  The mechanisms s u p p o r t i n g  sexua l  

s t r a t i f i c a t i o n  w i t h i n  t h e  P a r t y  became v i s i b l e  b e c a u s e  o f  t h e  f e m i n i s t s '  

a t t e m p t s  a t  equa l  p a r t i c i p a t i o n  w i th  male  c o l l e a g u e s .  I t  I s  n o t  germane t o  

t h i s  s t u d y  w h e th e r  t h o s e  a c t i o n s  which l i m i t e d  women's p a r t i c i p a t i o n  were 

I n t e n d e d  t o  e x c l u d e  o r  n o t .  The b e h a v i o r ,  w h e t h e r  p r o t e c t i v e ,  p a t e r n a l i s t i c ,  

o r  d i s c r i m i n a t o r y ,  f u n c t i o n e d  t o _ e x c l u d e .
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Not a l l  women In t h e  P a r t y  a r e  f e m i n i s t s .  N o n - f e m i n i s t  women, 

whose c o n v e n t i o n a l  b e h a v io r  as  P a r t y  w orke rs  s u p p o r t s  sexual  s t r a t i f i c a t i o n ,  

a r e  n o t  t h e  f o c a l  p o i n t  o f  t h i s  s t u d y .  However, t h e  Impact o f  t h e  f e m i n i s t s  

upon t h i s  group I s  o f  g r e a t  I n t e r e s t ,  a s  I s  t h e  Impact  o f  t h e  n o n - f e m i n i s t  

a c t i v i s t s  on t h e  f e m i n i s t s .

The c o n t r i b u t i o n s  t o  be made by t h i s  s t u d y  I n c lu d e  both t h e  d e s c r i p t i o n  

and docu m e n ta t io n  o f  e x c l u s i o n a r y  p r o c e s s e s ,  t h e m s e l v e s ,  and t h e  a n a l y s i s  of  

ge n d e r  t r a c k i n g  may s u g g e s t  how a s c r l p t l v e  c r i t e r i a  o p e r a t e  In s t r a t i f i c a t i o n  

s y s t e m s ,  g e n e r a l l y .
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THEORY

Although t h e  e x i s t e n c e  o f  s t r u c t u r e d  i n e q u a l i t y  has  been c l e a r l y  

documented in t h e  l i t e r a t u r e ,  t h e  a c t u a l  p r o c e s s e s  t h ro u g h  which 

e x c l u s i v i t y  d e v e lo p s  and i s  m a i n t a i n e d  w i t h i n  s o c i a l  o r g a n i z a t i o n s  r e ­

mains  p r o b l e m a t i c .  O f ten  t h e  f o c u s  I s  on t h e  exc luded  group I t s e l f ,  

r a t h e r  t h a n  upon t h o s e  who e x e r c i s e  r e a l  c o n t r o l .  I t  i s  my h y p o t h e s i s  

t h a t  dominance by any p a r t i c u l a r  group i s  m a i n t a i n e d ,  a t  l e a s t  In p a r t ,  

by r o u t i n e ,  eve ryda y  p r a c t i c e s  by t h e  dominant  group I t s e l f  which f u n c t i o n  

t o  e x c lu d e  " o u t s i d e r s . "

To t e s t  t h i s  h y p o t h e s i s ,  t h i s  s t u d y  w i l l  document  and a n a l y z e  t h e  

s o c i a l  mechanisms,  s t r u c t u r e s  and p r o c e s s e s  t h ro u g h  which one County 

Dem ocra t i c  O r g a n i z a t i o n  has  b locked  and l i m i t e d  p a r t i c i p a t i o n  by women in 

t h e  P a r t y .

I w i l l  make use  o f  an e c l e c t i c  t h e o r e t i c a l  approach  drawing  on 

s t r u c t u r a l i s t ,  I n t e r a c t l o n i s t  and f e m i n i s t  p e r s p e c t i v e s  s i n c e  t o  focus  on 

any one  e x c l u s i v e l y  o b s c u r e s  t h e  dynamic r e l a t i o n s h i p  between s o c i a l  

s t r u c t u r e  and t h e  I n t e r a c t i o n  which o c c u r s  w i t h i n  I t s  l i m i t s .  By so  do ing 

I hope t o  a v o id  t h e  s t a n d a r d  p i t f a l l  o f  r e i f y i n g  a n a l y t i c a l  d i s t i n c t i o n s  

which a r e  i n te n d e d  o n l y  t o  h i g h l i g h t  one  o r  a n o t h e r  a s p e c t  o f  s o c i a l  

r e a l i t y .  The s y n t h e s i s  o f  t h e o r e t i c a l  p e r s p e c t i v e s  f a c i l i t a t e s  t h e  a n a l y s i s  

o f  t h e  p r o c e s s e s  which e x c l u d e  o r  t r a c k  women’s  p o l i t i c a l  p a r t i c i p a t i o n .

I t  e m phas izes  t h e  a d a p t t b i l f t y  o f  o r g a n i z a t i o n s  in a chang ing  e n v i ro n m e n t .  

And i t  has  made i t  p o s s i b l e  f o r  me t o  a s s e s s  t h e  r e l a t i o n s h i p  between 

I n t e r a c t i o n  and s t r u c t u r e  w i t h o u t  a p r i o r l  n o t i o n s  o f  I s o l a t i n g  o r  d i s ­

c o v e r i n g  an i n d e p e n d e n t  v a r i a b l e .
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Although t h i s  I s  a c a s e  s tu d y  f o c u s i n g  on t h e  p r o c e s s e s  which l i m i t  

women's p a r t i c i p a t i o n  In one  County Dem ocra t i c  P a r t y ,  t h e  s o c i a l  p a t t e r n s  

be ing  a n a ly z e d  a r e ,  none t h e  l e s s ,  o f  g e n e ra l  s o c i o l o g i c a l  i n t e r e s t .  The 

h i s t o r i c a l l y  u b i q u i t o u s  c u r t a i l m e n t  o f  women's p o l i t i c a l  power and a c t i v i t y  

has  r e n d e r e d  t h e  t e c h n i q u e s  o f  e x c l u s i o n  v i r t u a l l y  I n v i s i b l e ,  One con­

t r i b u t i o n  o f  t h i s  s tu d y  w i l l  be t o  " t a k e  away t h e  v e i l s "  and b r i n g  t o  l i g h t  

t h e s e  mechanisms o f  c o n t r o l .  But  t h i s  i s  a s tu d y  no t  o n ly  o f  e x c l u s i o n ,  

b u t  o f  bu rgeon ing  a w a rene ss  o f  e x c l u s i o n .  During an e r a  in which re fo rm and 

e g a l i t a r i a n i s m  a r e  o f t e n  e x p r e s s e d  i d e a l s ,  t h e  p r o c e s s e s  t h ro u g h  which 

d i f f e r e n t i a l  t r e a t m e n t  l o s e s  l e g i t i m a c y  and becomes r e d e f i n e d  a s  e x c l u s i o n  

o r  d i s c r i m i n a t i o n  a r e  o f  i n t e r e s t  t o  s t u d e n t s  o f  s o c i a l  change .

I n t e r a c t i o n i  s t

Al though s t r u c t u r e s  emerge from i n d i v i d u a l s  i n t e r a c t i n g ,  most  of  us 

e n c o u n t e r  t h e  s o c i a l  world a s  a l r e a d y  e s t a b l i s h e d .  S t r u c t u r e s  a p p e a r  

supra -human.  They p r e c e d e  u s ,  and a r e  e x p e c t e d  t o  o u t l i v e  u s .  E x i s t i n g  

s o c i a l  a r r a n g e m e n t s  a r e  " t a k e n  f o r  g r a n t e d , "  p e r c e i v e d  a s  Immutable.

Ideo logy  r e i n f o r c e s  t h e i r  s t a b i l i t y  by l e g i t i m a t i n g  t h e s e  a r r a n g e m e n t s  as  

I n e v i t a b l e ,  J u s t ,  o r  m o ra l .  For  B e r g e r  and Luckmann (1 9 6 7 ) ,  t h e  s t r u c t u r e  

i s  c o n t i n u o u s l y  r e - c r e a t e d  t h r o u g h  i n t e r a c t i o n ,  t h r o u g h  d a l l y  c o n v e r s a t i o n .  

I t s  s t a b i l i t y  I s  d e pe nden t  upon t h e  f a c t  t h a t  p e o p le  a r e  n o t  c o n s c i o u s  of  

t h e  c r e a t i v e  r o l e  t h e y  p l a y  in c o n s t r u c t i n g  t h e  s o c i a l  w o r ld .  Conformi ty  

i s  r e i n f o r c e d  by h a b i t ,  by n o t  im ag in ing  o r  c o n s i d e r i n g  a l t e r n a t i v e s .  How­

e v e r ,  i t  i s  I m p o r t a n t  t o  n o t e  t h a t  n o n - c o n f o r m i t y  i s  p u n i s h e d ,  o f t e n  in p r o ­

p o r t i o n  t o  I t s  p e r c e i v e d  t h r e a t  t o  t h e  e s t a b l i s h e d  o r d e r .
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U s u a l ly  I t  Is  o n l y  In new s i t u a t i o n s  o r  In c r i s e s  t h a t  o l d e r  

p a t t e r n s  a r e  d i s c a r d e d  and new ones t r i e d .  For  example,  a c o n s i d e r a b l e  

d e g re e  o f  s o c i a l  change o f t e n  d e v e lo p s  a round  new t e c h n o lo g y  w i t h o u t  

p e o p le  c o n s c i o u s l y  a c c e p t i n g  o r  r e j e c t i n g  I t .

The power o f  I n d i v i d u a l s  o r  g ro u p s  t o  a c t  I n t e n t i o n a l l y  t o  promote 

o r  r e s i s t  change depends on t h e i r  l e v e r a g e .  C r e a t i n g  o r  r e - c r e a t i n g  the  

s o c i a l  world Is  a group e n t e r p r i s e ,  a l t h o u g h  t h e  power Invo lv ed  In t h e  

p r o c e s s  Is  uneven ly  d i s t r i b u t e d .  The p e r c e p t i o n  o f  t h e  " b in d in g  q u a l i t y  

o f  e v e ry d a y  l i f e "  may be an a c c u r a t e  a s s e s s m e n t  f o r  some (S c h u tz ,  1967) ,  

I r o n i c a l l y ,  even c o r p o r a t e  and government  e x e c u t i v e s  who a r e  p e r c e iv e d  as  

i m p o r t a n t  d e c i s i o n  makers ,  d e p i c t  t h e m s e lv e s  a s  p o w e r l e s s ,  r e s p o n d in g  t o  

e x t e r n a l  f o r c e s  beyond t h e i r  c o n t r o l .  They a r e  more c o n s c i o u s  o f  t h e  

l i m i t s  Imposed upon them In o p e r a t i n g  In a complex sys tem th a n  o f  t h e  

r e a l  power t h e y  have .

The h e t e r o g e n i t y  o f  complex i n d u s t r i a l  s o c i e t y ,  and t h e  e x p e r i e n c e  

o f  change  w i t h i n  o n e ’ s l i f e t i m e ,  can have a r e l a t l v l z l n g  e f f e c t  on p o p u l a r  

c o n s c i o u s n e s s .  A l t e r n a t i v e s  become I m a g in a b le .  The p o l i t i c a l  movements 

o f  t h e  l a s t  two de c ade s  have posed c o u n t e r  d e f i n i t i o n s  o f  t h e  American 

r e a l i t y .  The r e - e m e rgenc e  o f  f e m i n i s t  c l a i m s  Is  r o o t e d  In women's p a r t i c i ­

p a t i o n  In s o c i a l  movements and t h e  growing  c o n t r a d i c t i o n s  In t h e i r  s t a t u s .  

Women's s a l a r i e d  employment  was once  seen  a s  a h i a t u s  between school  and 

f a m i ly  o b l i g a t i o n s ,  w h i l e  t h e  growing  p a t t e r n  I s  t h a t  f u l l  t im e  home- 

making i s  a h i a t u s  In a l i f e t i m e  o f  s a l a r i e d  employment.  Women t h e n  begin 

t o  r e - d e f l n e  t h e  d i f f e r e n t i a t i o n  which t h e y  e x p e r i e n c e  In t h e  l a b o r  marke t  

a s  u n f a i r ,  d i s c r i m i n a t o r y .
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O r g a n i z a t i o n a l  s t r u c t u r e s  w i t h i n  a g iv en  c u l t u r e  a r e  by d e f i n i t i o n  

I n t e r - d e p e n d e n t  and I n t e r a c t i v e .  I t  f o l l o w s  t h a t  sexua l  s t r a t i f i c a t i o n  can 

o n l y  e x i s t  w i t h i n  w e l l - e s t a b l i s h e d ,  a c c e p t e d  o r g a n i z a t i o n s  when f t  Is  

s u p p o r t e d  by t h e  l a r g e r  c u l t u r e .  T h i s  I n s i g h t  I s  a r e q u i s i t e  f o r  unde r ­

s t a n d i n g  how e x c l u s i o n a r y  mechanisms o p e r a t e  w i t h i n  a County Democra t i c  

P a r t y .  The e x i s t e n c e  and c o n s eq u e n c e s  o f  t h e s e  s t r u c t u r a l  p a t t e r n s  have 

been documented and a n a ly z e d  by s o c i a l  s c i e n t i s t s  ( C h e s l e r ,  1971; E p s t e i n ,  

1973; J a q u e t t e ,  1974; Rosa ldo and Lamphere,  1973; L o r b e r ,  1973; Kan to r ,  

1977, M i l l e t ,  1969 and OppenheJmer,  1970) .  Many of  t h e s e  works a d d r e s s  

t h e  Impact  o f  f a m i l i a l  r o l e s  on women's p a r t i c i p a t i o n  In o t h e r  s o c i a l  

I n s t ' t u t l o n s ,  I n c l u d i n g  t h e  a s su m p t io n  t h a t  such p a r t i c i p a t i o n  I s  funda­

m e n t a l l y  In c o n f l i c t  w i th  f a m i l i a l  r o l e s .  F e m i n i s t s  who r e c o g n i z e  t h e  

p r e s e n c e  o f  such c o n f l i c t  c h a l l e n g e  a s s u m p t io n s  a b o u t  I t s  I n e v i t a b i l i t y .

The unequal  power of  p a r t i c i p a n t s  s tamps  most  s o c i a l  I n t e r a c t i o n .  

Recen t  f e m i n i s t  a n a l y s e s  have h i g h l i g h t e d  t h e  power d i f f e r e n t i a l  in t h e  

I n t e r a c t i o n  between men and women, e m phas iz ing  t h e  " p o l i t i c s "  o f  p e r s o n a l  

l i f e .  The l i m i t s  upon women's s o c i a l  p a r t i c i p a t i o n  emerge from t h e  c y c l e  

o f  mutual  r e i n f o r c e m e n t  between s t r u c t u r a l  c o n s t r a i n t s  and I n t e r a c t i v e  

p a t t e r n s ,  which p r e s c r i b e  a p p r o p r i a t e  b e h a v i o r  by g e n d e r .  T h i s  a n a l y t i c a l  

f o c u s  s t r e s s e s  t h e  l i n k s  between t h e  macro and t h e  m ic ro  l e v e l s  o f  t h e  

s o c i a l  wor ld .

Thus,  women's p r o s p e c t s  f o r  a scendency  In t h e  Democra t i c  P a r t y  c a n n o t  

be a c c o u n te d  f o r  w i t h o u t  a n a l y z i n g  t h e i r  p o s i t i o n  In t h e  s o c i e t a l  s t r a t i ­

f i c a t i o n  s y s te m .  A b r i e f  e x a m in a t io n  o f  t h e  cons eq u e n c e s  f o r  women o f  t h e  

c o n c e n t r a t i o n  o f  power and o f  I n s t i t u t i o n a l i z e d  sex ism  In mos t  s o c i a l  

o r g a n i z a t i o n s  I l l u s t r a t e s  t h e  l i a b i l i t i e s  w i th  which women e n t e r  p a r t y  

p o l i t f c s .



Gender  I n e q u a l i t y  and S t r a t i f i c a t i o n

While  I n e q u a l i t y  a p p e a r s  t o  be a u n i v e r s a l  f e a t u r e  o f  complex 

s o c i e t i e s ,  t h e  emergence  and p e r s i s t e n c e  o f  any s p e c i f i c  t y p e  of  

s t r u c t u r e d  I n e q u a l i t y  ( H e l l e r ,  1967) needs  t o  be a c co u n te d  f o r  

s o c i o l o g i c a l l y .  In t h i s  c a s e  s tu d y  o f  a County D em ocra t i c  P a r t y  

O r g a n i z a t i o n ,  t h e  focus  I s  on t h e  p r o c e s s e s  o p e r a t i n g  t o  e x c lu d e  

women from t h e  l e a d e r s h i p  and t o  t r a c k  t h e i r  p a r t y  p a r t i c i p a t i o n  

I n t o  t h e  lower p o s i t i o n s  w i t h i n  t h e  o r g a n i z a t i o n s .

With in  any o r g a n i z a t i o n  t h e  s t r u c t u r e ,  a c t i o n ,  and I n t e r a c t i o n  

a r e  I n t e r - d e p e n d e n t .  H i s t o r i c a l  p r e c e d e n t  I s  I n s u f f i c i e n t  t o  

a c c o u n t  f o r  t h e  p e r s i s t e n c e  o f  sexua l  s t r a t i f i c a t i o n  In most  

o r g a n i z a t i o n s .  A s p e c i f i c  h i s t o r i c a l  s i t u a t i o n  may d e t e r m i n e  In­

h e r i t e d  d i s a d v a n t a g e s ;  b u t  t h e  impact  t h e s e  have o r  c o n t i n u e  t o  have ,  

on a g r o u p ’ s l i f e  c h a n c e s  depends  on t h e  p r e s e n c e  o f  I n t e r a c t i v e  

and s t r u c t u r a l  s u p p o r t s .  In t h i s  s t u d y ,  c o n s t r a i n t s  on women's 

s o c i a l  p a r t i c i p a t i o n  a r e  viewed a s  a s t r a t i f i c a t i o n  I s s u e .

U n t i l  t h e  r e c e n t  emergence  o f  f e m i n i s t  c l a i m s ,  women's p l a c e  

In s o c i e t y  was r a r e l y  examined .  When women were t h e  f ocus  o f  a n a l y s e s  

I t  was a l m o s t  e x c l u s i v e l y  t h e i r  r o l e s  In t h e  f a m i ly  t h a t  were o f  

I n t e r e s t .  Acker  s t a t e s  t h a t  " s e x  has  r a r e l y  been a n a ly z e d  a s  a f a c t o r  

In s t r a t i f i c a t i o n  p r o c e s s e s  and s t r u c t u r e s  a l t h o u g h  I t  I s  p r o b a b ly  

one  o f  t h e  most  o b v i o u s  b a s e s  o f  economic,  p o l i t i c a l  and s o c i a l  

I n e q u a l i t i e s "  (Acker ,  1973, p .  174) .  Thus ,  w h i l e  sexua l  I n e q u a l i t y  

has  been p r e v a l e n t .  I t  has  n o t  a lw ays  been o b v i o u s .  The women's 

movement made s exua l  I n e q u a l i t y  v i s i b l e  a n d ,  s i m u l t a n e o u s l y ,  

c h a l l e n g e d  I t s  l e g i t i m a c y .
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S t r a t i f i c a t i o n  sys tem s  have been a n a ly z e d  In t e r m s  o f  t h e  f a c t o r s  

which e i t h e r  caused  them o r  m a i n t a i n e d  them. For a n a l y t i c a l  p u r p o se s  

t h e y  have been c o n c e p t u a l i z e d  a s  s t a t i c ,  as  a pho to c a p t u r e s  a moving 

o b j e c t  t o  p e r m i t  e x a m i n a t i o n .  With t h e  e x c e p t i o n  o f  r e v o l u t i o n a r y  

t r a n s i t i o n s ,  v e ry  l i t t l e  work has  been done on t h e  r e l a t i o n s h i p  between 

s o c i a l  movements and s t r a t i f i c a t i o n .

The e f f e c t  o f  I n t e n t i o n a l  p o l i t i c a l  a c t i v i t y  by I n t e r e s t  g roups  on 

both t h e  p e r c e p t i o n  and m a in te na nc e  o f  s t r u c t u r e d  i n e q u a l i t y  i s  c r u c i a l  

t o  any k ind  o f  s t r a t l f i c a f i o n  a n a l y s i s ,  t o  an u n d e r s t a n d in g  o f  how i n ­

e q u a l i t y  I s  changed o r  p r e s e r v e d .  These a c t i v i t i e s  have ,  however ,  no t  

been a n a l y z e d .

S t r a t i f i c a t i o n  t h e o r y  o u g h t  t o  a c c o u n t  f o r  both t h e  p a t t e r n i n g  o f  

s t r u c t u r e d  I n e q u a l i t y  and f o r  how such p a t t e r n s  a r e  c hanged .

S t r u c t u r a l  a n a l y s e s  do no t  e x p l a i n  s o c i a l  change a d e q u a t e l y ,  no r  t h e  

p o t e n t i a l  Impact  of  o r g a n i z e d  i n t e r e s t  g r o u p s .  S oc ia l  change  has  most  

f r e q u e n t l y  been c o n c e p t u a l i z e d  a s  t h e  anonymous, somewhat d e t e r m i n i s t i c ,  

I n t e r p l a y  o f  s o c i a l  f o r c e s .  Change has  been e x p l a i n e d  a s  t h e  u n a n t i c i p a t e d  

c onsequence  o f  I n n o v a t i o n s  in t e c h n o l o g y ,  o r  t h e  r e s u l t  o f  d e v e lo p in g  

I d e o l o g i e s .  Most o f t e n  I t  i s  c o n c e p t u a l i z e d  a s  a g r a d u a l ,  a c c u m u la t iv e  

p r o c e s s .

The I n t e n t i o n a l  a c t i v i t y  o f  i n d i v i d u a l s  and g r o u p s ,  which f a l l  o r  

s u c c e e d ,  I s  one way of  a d d r e s s i n g  t h e  gaps  In p r e d i c t i o n  In s o c i a l  s c i e n c e .  

S t r u c t u r e d  s e t t i n g s  can p roduce  a s u p p o r t i v e  e n v i ronm en t  f o r  any a c t i v i t y ,  

( e . g . ,  l a b o r  o r g a n i z i n g )  bu t  t h e y  can n o t  d e te r m in e  such  a c t i v i t y .  S t r u c t u r a l  

c o n d i t i o n s  may be a p r e r e q u i s i t e  f o r  c e r t a i n  t y p e s  o f  p o l i t i c a l  a c t i v i t y  bu t  

in and o f  t h e m s e l v e s  t h e y  a r e  I n s u f f i c i e n t  t o  a c c o u n t  f o r  t h e  emergence  of  

such a c t i v i t y .
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How i s  I t  t h a t  women’s s t a n d i n g  in t h e  s t r a t i f i c a t i o n  sys tem  has 

been so l i t t l e  examined? Women’ s  s o c i a l  i n e q u a l i t y  has  n o t  been e n t i r e l y  

u n n o t i c e d  bu t  I t  has  n e v e r  been r e c o g n i z e d  a s  r e l e v a n t  t o  s t r a t i f i c a t i o n  

a n a l y s e s .  Severa l  f a c t o r s  combined t o  o b s c u r e  t h e  r e l a t i o n s h i p  between 

sexua l  i n e q u a l i t y  and t h e  o v e r a l l  s t r a t i f i c a t i o n  o f  s o c i e t y .  The major  

f a c t o r s  were:

1. The u b i q u i t y  o f  a sexua l  d i v i s i o n  o f  l a b o r ;

2.  t h e  p r e v a l e n c e  and p e r s i s t e n c e  o f  p a t r i a r c h y  and i t s  a d a p t ­

a b i l i t y  t o  changes  in p r o d u c t i o n  p r o c e s s e s ;

3.  t h e  fo c u s  on t h e  deve lopment  o f  i n d u s t r i a l  c a p i t a l i s m  and 

I t s  c o n s eq u e n c e s  f o r  s t r a t i f i c a t i o n ;

4.  t h e  c h o i c e  o f  c o n c e p t u a l  t o o l s  used t o  a d d r e s s  t h e  s o c i a l  

changes  a s s o c i a t e d  w i th  c a p i t a l i s m .

These f a c t o r s  were m u t u a l l y  r e i n f o r c i n g .  The r e i f i c a t i o n  of  

e v o l u t i o n a r y  a n a l y s e s  o b s c u re d  how much o f  t h e  p r e - i n d u s t r i a l  

s t r a t i f i c a t i o n  sys tem  c o u ld  be i n c o r p o r a t e d  w i t h i n  I n d u s t r i a l  s o c i e t y .

The u b i q u i t y  o f  s exua l  d i f f e r e n t i a t i o n  and t h e  a n a l y t i c a l  t o o l s  used t o

d e s c r i b e  p r o d u c t i o n  c hanges  c o n t r i b u t e d  t o  t h e  m i s u n d e r s t a n d i n g  o f

p a t r i a r c h y ,  and i t s  p e r s i s t e n c e  in i n d u s t r i a l  s o c i e t y .  P re su m p t io n s  t h a t  

male  dominance was " n a t u r a l "  made I t  u n p r o b le m a t i c  In bo th  p r e - i n d u s t r i a l  

and i n d u s t r i a l  s o c i e t y .

As s o c i a l  s c i e n t i s t s  we a r e  v u l n e r a b l e  t o  t h e  l i m i t s  o f  o u r  own 

d i s c i p l i n e  and h i s t o r i c a l  p e r i o d .  Most o f  us e x p e r i e n c e  t h e  s o c i a l  world 

a s  g i v e n ,  a s  does  t h e  "man in t h e  s t r e e t . "  The c o n t r a d i c t i o n s  which a r e  

v i s i b l e ,  and which we q u e s t i o n ,  a r e  s o c i a l l y  d e t e r m i n e d .  As women g a in  

r e p r o d u c t i v e  c o n t r o l  and h i g h e r  e d u c a t i o n ,  t h e y  s t i m u l a t e  q u e s t i o n s  a b o u t
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t r a d i t i o n a l  r o l e s .  The ommlsslon o f  sex  and g e n d e r  as  s t r a t i f i c a t i o n  

f a c t o r s  d e m o n s t r a t e s  t h e  l i m i t s  which domain a s s u m p t io n s  Impose 

(G o u ld n e r ,  1967, p .  3 1 ) .

The presumed " n a t u r a l n e s s "  o f  male  dominance and I t s  I n s t i t u t i o n ­

a l i z a t i o n  a s  p a t r i a r c h y  f a c i l i t a t e d  I t s  be ing  o v e r l o o k e d  In 

s t r a t i f i c a t i o n  a n a l y s e s .  As s o c i e t i e s  c hanged ,  a t t e n t i o n  was drawn t o  

t h e  v a r i a t i o n s  In s o c i a l  o r g a n i z a t i o n .  Those a s p e c t s  o f  s o c i e t y  which 

were c o n s t a n t  were l e s s  v i s i b l e .  The u b i q u i t y  o f  male dominance In 

s p i t e  o f  t h e  d i v e r s e  forms I t  t o o k ,  l e n t  c r e d i b i l i t y  t o  I t s  " n a t u r a l n e s s "  

o r  i n e v i t a b i l i t y .  The f a c t  t h a t  p a t r i a r c h a l  norms were hegem on lca I ly  

s u p p o r t e d  e ncouraged  t h e o r i s t s  t o  t a k e  t h i s  a s p e c t  o f  s o c i e t y  f o r  g r a n t e d .  

S in c e  p a t r i a r c h y  was n o t  r e c o g n i z e d  a s  a s o c i a l l y  c o n s t r u c t e d  I n e q u i t y ,  

s t r a t i f i c a t i o n  a n a l y s e s  need n o t  a c c o u n t  f o r  f t .  T h e o r i s t s  c o u l d ,  t h e r e ­

f o r e ,  draw d i s t i n c t i o n s  between s o c i e t i e s  which were d i f f e r e n t i a t e d  and 

t h o s e  which were s t r a t i f i e d .

For  s o c i a l  s c i e n t i s t s  who have been overw he lm in g ly  m ale ,  w r i t t e n  

h i s t o r y  and t h e  f r a g m a n t a ry  a n t h r o p o l o g i c a l  d a t a  a v a i l a b l e  seemed t o  

c o n f i r m  t h e  u n i v e r s a l i t y  o f  age and sex  d i f f e r e n t i a t i o n :  t h a t  Is  o f

a s s i g n i n g  t a s k s  by age  and s e x .  I t s  u b i q u i t y  c o n t r i b u t e d  t o  t h e  p e r c e p t i o n  

o f  a g e  and s e x  d i f f e r e n t i a t i o n  as  I n e v i t a b l e .  I t  was I n t e r p r e t e d  a s  

" n a t u r a l , "  t h a t  I s ,  r o o t e d  In b i o lo g y  and p s y c h o lo g y .

The seeming n e c e s s i t y  o f  a d i v i s i o n  o f  l a b o r  based on age  and s e x ,  

w i th  a concommltant  n e g l e c t  o f  I t s  s i g n i f i c a n c e  In r an k in g  s y s te m s ,  

o b s c u re d  I t s  r e l e v e n c e  t o  s t r a t i f i c a t i o n  a n a l y s e s .  P a t r i a r c h a l  v a l u e s  

were n o r m a t iv e  when t h e  e a r l y  t h e o r i s t s  a d d r e s s e d  t h e s e  I s s u e s  and drew 

d i s t i n c t i o n s  between s o c i e t i e s  which were d l f f e r e n t l a t l e d  from t h o s e  which
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were s t r a t i f i e d .  D i f f e r e n c e s  among a d u l t  men were r e l a t i v e l y  o b v i o u s ,  

and were l i k e l y  t o  be p e r c e i v e d  a s  r a n k i n g  I n d i c e s .  In c o n t r a s t ,  t h e  

d i f f e r e n c e s  between men and women, and a d u l t s  and c h i l d r e n  were more 

r e a d i l y  p e r c e i v e d  a s  " n a t u r a l "  o r  b i o l o g i c a l l y  d e t e r m i n e d .

Given t h i s  a c c e p t a n c e  o f  p a t r i a r c h a l  v a l u e s ,  s o c i e t i e s  w i th  a 

" s im p le "  d i v i s i o n  of  l a b o r ,  based on age  and sex  were c h a r a c t e r i z e d  a s  

" d i f f e r e n t i a t e d "  r a t h e r  t h a n  " s t r a t i f i e d . "  D i f f e r e n t i a t i o n  d id  no t  

a u t o m a t i c a l l y  Imply a r a n k i n g  s y s te m ,  b u t  s t r a t i f i c a t i o n  d i d .  S o c i e t i e s  

w i th  s u b s i s t e n c e  economies- and a s im p le  d i v i s i o n  o f  l a b o r  were 

c h a r a c t e r i z e d  a s  e g a l i t a r i a n .

O r t n e r  and Rosa I do and Lamphere (Rosa I do and Lamphere, 1973) d i s p u t e  

t h e s e  e a r l y  d e p i c t i o n s  o f  e g a l i t a r i a n i s m  and a g r e e  t h a t  " a l t h o u g h  t h e  

d e g re e  and e x p r e s s i o n  o f  fem ale  s u b o r d i n a t i o n  va ry  g r e a t l y ,  sexual  

asymmetry Is  p r e s e n t l y  a u n i v e r s a l  f a c t  o f  human s o c i a l  l i f e "  (Rosa ldo  

and Lamphere, 1973, p.  9 ) .

S u b t l e  d i f f e r e n c e s  In c onsum pt ion ,  such  a s  r e s e r v i n g  s p e c i a l  p a r t s  o f  

a n im a ls  f o r  h u n t e r s  o r  honored members o f  t h e  g roup  were no t  a d d r e s s e d  a s  

I n d i c e s  o f  I n e q u a l i t y .  A l so ,  d i f f e r e n c e s  In power o r  p r e s t i g e  between 

men and women were n o t  a lw ays  r e c o g n i z e d  a s  e v i d e n c e  o f  s t r u c t u r e d  In ­

e q u a l i t y .

Because  s t r a t i f i c a t i o n  t h e o r i s t s  f ocuse d  a l m o s t  e x c l u s i v e l y  on economic 

I n e q u a l i t y ,  and be c ause  o f  t h e  p e r s i s t e n c e  o f  p a t r i a r c h y ,  t h e  I n e q u a l i t y  

o f  women and c h i l d r e n  was r e l a t i v e l y  I n v i s i b l e  t o  Western e t h n o g r a p h e r s  and 

s o c i a l  s c i e n t i s t s .  D i f f e r e n c e s  based  on ge n d e r  were c h a r a c t e r i z e d  a s  

q u a l i t a t i v e  w i th  t h e  I m p l i c a t i o n  t h a t  t h e s e  d i f f e r e n c e s  were n o t  t h e  b a ses  

f o r  r a n k i n g  men and women In r e l a t i o n  t o  one  a n o t h e r .  S t r a t i f i c a t i o n  was 

most  o f t e n  a s s o c i a t e d  w i th  a m a t e r i a l  s u r p l u s  and a more complex d i v i s i o n  of  

l a b o r .



1+ was t h e  r e - e m e r g e n c e  o f  f e m i n i s t  c l a i m s  In t h e  l a t e  n i n e t e e n  

s i x t i e s  which h i g h l i g h t e d  a s p e c t s  of  s o c i a l  r e a l i t y  p r e v i o u s l y  un­

n o t i c e d  o r  c o n s i d e r e d  I n s i g n i f i c a n t  t o  t h e o r i s t s  o f  s t r u c t u r e d  In -  

e q u a l I t y .

The m o d i f i c a t i o n s  which Rosa ldo and Lamphere make (1973)  r e g a r d i n g  

t h e  p e r c e p t i o n  o f  g e n d e r  e q u a l i t y  In " p r i m i t i v e  s o c i e t i e s "  emerged because  

t h e o r i s t s  looked a t  e x i s t i n g  d a t a  w i th  a new p e r s p e c t i v e  r a t h e r  t h a n  

be c ause  "new d a t a "  were d i s c o v e r e d .  As Gou ldne r  I n d i c a t e s  t h e  g r e a t e s t  

c o n t r i b u t i o n s  In s c i e n c e  v/ere more o f t e n  a new way o f  look ing  a t  phenomena 

r a t h e r  t h a n  t h e  " d i s c o v e r y "  o f  "new f a c t s "  (1975,  p .  4 2 5 ) .

The Impact  o f  c a p i t a l i s m  has  u n d e r s t a n d a b l y  r i v e t e d  t h e  a t t e n t i o n  o f  

s t r a t i f i c a t i o n  t h e o r i s t s .  S oc io logy  emerged In r e s p o n s e  t o  t h e  s o c i a l  

ch anges  a s s o c i a t e d  w i th  I n d u s t r i a l i z a t i o n ,  and t h e o r i s t s  focused  on t h e  

c o n seque nc e s  t h i s  p r o c e s s  had f o r  t h e  r i s e  and f a l l  o f  s p e c i f i c  c l a s s e s  

and g r o u p s .

The economic I n e q u a l i t y  a s s o c i a t e d  w i th  c a p i t a l i s m  was most  s a l i e n t  

and led t h e o r i s t s  t o  f o c u s  on how t h e s e  c hanges  e f f e c t e d  o t h e r  s o c i a l  

I n s t i t u t i o n s .  They c o r r e c t l y  p o r t r a y e d  economic f o r c e s  a s  do m in a n t .  The 

em phas i s  on economic I n e q u a l i t y  o b s c u re d  bo th  t h e  p r e s e n c e  o f  o t h e r  In ­

e q u i t i e s  and t h e  d e g r e e  t o  which t h e s e  were a d a p t a b l e  t o  c hanges  In t h e  

o r g a n i z a t i o n  and ow ne r sh ip  of  t h e  means of  p r o d u c t i o n .

Marx and Enge l s  r e c o g n i z e d  women's dual r o l e s  a s  p r o d u c e r s  and r e ­

p r o d u c e r s  b u t  b e l i e v e d  t h e i r  e x p l o i t a t i o n  was a c onsequence  o f  p r i v a t e  

p r o p e r t y .  By v iew in g  t h e  f a m i ly  a s  s u p e r s t r u c t u r e  t h e y  m i s u n d e r s t o o d  

p a t r i a r c h y  and i t s  a d a p t a b i l i t y  t o  changes  In t h e  means and ow ne r sh ip  o f  

p r o d u c t i o n  ( E n g e l s ,  1891; E l s e n s t e l n ,  1978) .  Women's I I b e r a t i o n  was
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e x p e c t e d  t o  o c c u r  a s  c h i l d c a r e  and househo ld  s e r v i c e s  were r e - o r g a n l z e d  

and communaIi zed , T h e i r  u n s t a t e d  a s sum pt ion  of  a u n i l i n e a r  model of  

deve lopm ent  s u p p o r t e d . t h e l r  f a i t h  t h a t  a l l  t h e  economic t a s k s  once pei— 

formed In t h e  househo ld  would become I n d u s t r i a l i z e d .

Marx t h o u g h t  t h e  power o f  economic change  was s u f f i c i e n t  t o  f o r c e  

accommodat ions  from o t h e r  s o c i a l  I n s t i t u t i o n s .  In E l s e n s t e i n ' s  s o c i a l i s t  

f e m i n i s t  a n a l y s i s  "women’ s o p p r e s s i o n  I s  r o o t e d  In more t h a n  h e r  c l a s s  

p o s i t i o n  ( h e r  e x p l o i t a t i o n ) ,  and t h a t  one must  a d d r e s s  a s  well  h e r  p o s i t i o n  

w i t h i n  p a t r i a r c h y — both  s t r u c t u r a l l y  and I d e o l o g i c a l l y "  and s u b s e q u e n t l y  

s h e  c o n t e n d s  " t h a t  p a t r i a r c h y  p r e c e d e s  c a p i t a l i s m  th ro u g h  t h e  e x i s t e n c e  

o f  t h e  s e xua l  o r d e r i n g  o f  s o c i e t y  which d e r i v e s  from I d e o l o g i c a l  and 

p o l i t i c a l  I n t e r p r e t a t i o n s  o f  b i o l o g i c a l  d I f f e r e n c e s . . .men have chosen  t o  

I n t e r p r e t  and p o l i t i c a l l y  use  t h e  f a c t  t h a t  women a r e  t h e  r e p r o d u c e r s  of  

humani ty"  ( E l s e n s t e i n ,  197 , p .  I I ) .

Marx assumed t h a t  t h e  sexua l  d i v i s i o n  o f  l abo r  was r o o t e d  In t h e  

d i f f e r i n g  b i o l o g i c a l  r o l e s  In r e p r o d u c t i o n  wi th  t h e  I m p l i c a t i o n  t h a t  

g e n d e r  r o l e s  were q u a s i - n a t u r a l . These  d i f f e r e n c e s  and t h e  e x i s t e n c e  o f  

a s u r p l u s ,  which c o u ld  be p r i v a t e l y  owned, was t h e  o r i g i n  o f  women’s  

e x p l o i t a t i o n .  Marx c o n c e p t u a l i z e d  a s e t t i n g  In which a l l  work was v a l u a b l e  

and a p p r e c i a t e d .  His f o c u s  on t h e  power of  economic r e l a t i o n s  t o  shape  o t h e r  

i n s t i t u t i o n s  p r e c l u d e d  t h e  e x i s t e n c e  o f  sexual  i n e q u a l i t y  w i t h o u t  m a t e r i a l  

I n e q u a l i t y ,  t h a t  I s  p r i v a t e  p r o p e r t y ,  which was uneven ly  d i s t r i b u t e d .  

E l s e n s t e i n  c r i t i c i z e s  Marx and Enge l s  f o r  n o t  d e v e lo p in g  t h e i r  i n s i g h t  

t h a t  t h e  d i v i s i o n  o f  l a b o r  In t h e  f a m i l y ,  p r ec e de d  t h e  h i s t o r i c a l  d e v e lo p ­

ment  o f  c a p i t a l i s m  and f o r  r e d u c i n g  t h e  f a m i ly  tn s u b s e q u e n t  a n a l y s e s  t o  

s u p e r s t r u c t u r e  ( E l s e n s t e i n ,  1977) .  While  t h e  a b s e n c e  o f  a m a t e r i a l  s u r p l u s
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r ed u c e s  t h e  d e g r e e  o f  d i f f e r e n c e  between men and women, I t  does  no t

e l i m i n a t e  t h e  p o s s i b i l i t y  o f  t h e i r  hav ing  d i f f e r e n t  power o r  s t a t u s  even

In a communal t r i b e .

The a b s en c e  o f  p r i v a t e  p r o p e r t y  In s o c i a l i s t  s o c i e t i e s  does  n o t

n e c e s s a r i l y  e l i m i n a t e  male  p r i v i l e g e ,  a u t o m a t i c a l l y .  P a t r i a r c h y  p e r s i s t s

because  I t  o f t e n  has  o t h e r  I n s t i t u t i o n a l  ba ses  of  s u p p o r t  which a r e  no t

e l i m i n a t e d  w i th  t h e  change In ownersh ip  o f  t h e  means o f  p r o d u c t i o n .

P a t r i a r c h y  can c o e x i s t  wi th  a wide range  o f  p r o d u c t i o n  s y s te m s .  D en i tch

a d d r e s s e s  t h e  t e n d e n c y  of  p a t r i a r c h y  t o  r e a s s e r t  I t s e l f  even a f t e r
2

r e v o l u t i o n a r y  change  In Y u g o s l a v i a .

Un l ike  Marx, Weber c o n c e p t u a l i z e d  power,  s t a t u s  and economic 

r e s o u r c e s  a s  p o t e n t i a l l y  I ndepe nde n t  d e t e r m i n e r s  o f  s t r a t i f i c a t i o n  

s y s te m s .  He a g re e d  w i th  Marx t h a t  under  c a p i t a l i s m  economic r e s o u r c e s  

were dominant  and de te rm in e d  a c c e s s  t o  power and s t a t u s .  Y e t ,  a g r o u p ’ s 

s p e c i f i c  h i s t o r i c a l  s i t u a t i o n  de te rm in e d  I t s  a b i l i t y  t o  s u r v i v e  broad 

s o c i a l  changes  w i th  some o f  I t s  l e v e r a g e  I n t a c t . ^

Though he r e c o g n i z e d  t h e  p u l l  o f  c a p i t a l i s m  and b u r e a u c r a c y  t o  

f u n d a m e n ta l ly  a l t e r  s o c i e t y ,  Weber a l low e d  f o r  some v a r i a t i o n .  I n t e r e s t  

g roups  had d i f f e r e n t  r e s o u r c e s  and a c t e d  t o  s e c u r e  t h e i r  p o s i t i o n  In 

t r a n s i t i o n a l  p e r i o d s .  T h e i r  t a c t i c s  s ucceeded  o r  f a i l e d ,  because  o f ,  o r  In 

s p i t e  o f  t h e i r  I n t e n t i o n a l  a c t i v i t y .  Those w i th  power had a b e t t e r  

o p p o r t u n i t y  t o  s u r v i v e  m ajo r  s o c i a l  changes  t h a n  t h o s e  l e s s  f o r t u n a t e .

Weber’ s  a n a l y s i s  r e c o g n i z e d  t h e  p o s s i b i l i t y  t h a t  e s s e n t i a l l y  non­

economic f a c t o r s  ( v a l u e s ,  I d e a s ) ,  m ig h t  I n f l u e n c e  t h e  economic s t r u c t u r e .  

N on-m ate r i a l  and m a t e r i a l  f a c t o r s  combined In a p r o c e s s  o f  mutual  I n f l u e n c e  

and r e i n f o r c e m e n t .  In some h i s t o r i c a l  c i r c u m s t a n c e s  ( f e u d a l i s m )  t h e
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power s t r u c t u r e  de te rm ine d  t h e  economic s t r u c t u r e .  W eber 's  m a jo r  work,

The P r o t e s t a n t  E t h i c  and t h e  S p i r i t  o f  C a p i t a l i s m ,  focused  on t h e  a f f i n i t y  

between a s e t  o f  r e l i g i o u s  v a l u e s  and t h e  emergence  o f  c a p i t a l i s m .  He 

focused  on t h e  p o s s i b i l i t y  t h a t  I d e a s ,  embodied In c u l t u r a l  v a l u e s ,  Im­

p a c te d  on economic o r g a n i z a t i o n s .  C o n v e r s e ly  t h e  a scendency  o f  t h e  

c a p i t a l i s t  c l a s s  r e i n f o r c e d  c a p i t a l i s t  v a l u e s  and I d e a s ,  because  t h e  

newly dom inant  group had t h e  power t o  shape  t h e  I n s t i t u t i o n a l i z a t i o n  o f  

t h e i r  v a l u e s ,  f o r  example in t h e  making and e n fo rc e m e n t  o f  t h e  law.

P a t r i a r c h y  a s  a component  o f  t h e  p r e - i n d u s t r i a l  p o l i t i c a l  economy 

had broad I n s t i t u t i o n a l  s u p p o r t  In p o p u l a r  c u l t u r e  a s  wel l  a s  In law, 

r e l i g i o n ,  and t h e  f a m i l y .  As c a p i t a l i s m  emerged ,  p a t r i a r c h y  a s  a 

sys tem  o f  power, p e r s i s t e d  b e c a u s e  i t  was a d a p t a b l e  t o  economic c hange .

Sexual s t r a t i f i c a t i o n  I s  a n a l a g o u s  t o  r a c i a l  and e t h n i c  I n e q u a l i t y  

which p e r s i s t s  In s p i t e  o f  e g a l i t a r i a n  Ideo logy  and leve l  o f  economic 

deve lopment .

For  D esp res  ( C u l t u r a l  P l u r a l i s m  and N a t i o n a l i s t  P o l i t i c s  In B r i t i s h  

Guiana ,  1967) ,  t h e  e t h n i c  s t r a t i f i c a t i o n  of  t h e  c o l o n i a l  p o l i t i c a l  

economy was r e p l i c a t e d  In t h e  d e v e lo p i n g  s o c i e t y ,  In s p i t e  o f  t h e  f a c t  

t h a t  bo th  e t h n i c  g r o u p s  e x p r e s s e d  r h e t o r i c a l  commitment  t o  " s o c i a l i s m "  

a s  a means o f  n a t i o n a l  de ve lopm en t .

In t h e s e  v e ry  d i f f e r e n t  e xa m p les ,  t h e  common e le m en t  Is  t h e  p e r ­

s i s t e n c e  o f  a form o f  s t r u c t u r e d  i n e q u a l i t y  In s p i t e  o f  d r a m a t i c ,  a t  

t i m e s  r e v o l u t i o n a r y ,  changes  In t h e  economic a n d / o r  p o l i t i c a l  s t r u c t u r e .  

The s t r u c t u r e d  I n e q u a l i t y  o f  a s p e c i f i c  s o c i e t y  o f t e n  p e r s i s t s  In s p i t e  

o f  economic t r a n s i t i o n s .  The i n s t i t u t i o n a l  s u p p o r t s  f o r  I n e q u a l i t y  a r e
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o f t e n  s u s t a i n e d  t h r o u g h o u t  a p e r i o d  o f  t r a n s i t i o n ,  f o r  example a 

p r i v i l e g e d  g r o u p ' s  a c c e s s  t o  e d u c a t i o n  p r o v i d e s  a r e s o u r c e  f o r  w e a th e r in g  

t e c h n o l o g i c a l  change.-

T h i s  a n a l y s i s  does  n o t  Imply t h a t  t h e  s t r u c t u r e d  I n e q u a l i t y  o f  r a c e  

o r  sex  I s  Independen t  o f  t h e  economy. R a t h e r ,  I t  shows t h a t  t h e  unequal 

d i s t r i b u t i o n  o f  s o c i a l  r e s o u r c e s  ( e d u c a t i o n ,  power) I s  f r e q u e n t l y  r e ­

produced even In t r a n s i t i o n s ,  because  unequal a c c e s s  t o  t h e s e  r e s o u r c e s ,  

a r e  t h e m s e lv e s  t h e  i n s t i t u t i o n a l  s u p p o r t s  which p r e s e r v e  s t r u c t u r e d  In­

e q u a l i t y .

E a r ly  a n a l y s e s  o f  t h e  p r o c e s s e s  o f  I n d u s t r i a l  c a p i t a l  p r e d i c t e d  

t h e  e r o s i o n  o f  o t h e r  forms o f  i n e q u a l i t y  a s  d i f f e r e n c e s  based on c l a s s  

became dom inan t .  I n s t e a d ,  s o c i e t i e s  which moved t o  I n d u s t r i a l i z e d  

found t h a t  t h e  r a c i a l ,  e t h n i c ,  r e l i g i o u s ,  o r  sexual  I n e q u a l i t y  which 

were I n t e g r a l  components  o f  t h e  p r e - c a p i t a l i s t  s t r a t i f i c a t i o n  system 

were I n s t i t u t i o n a l i z e d  w i t h i n  t h e  I n d u s t r i a l  economy; f o r  example,

South A f r i c a ' s  a p a r t e l d  sys tem .  T h i s  t e n d e n c y  has  a b a te d  In s o c i e t i e s  

which have unde rgone  r e v o l u t i o n s  and e l i m i n a t e d  a s p e c i f i c  group o r  

I t s  p r l v l e g e s  ( e . g . ,  e x p r o p r i a t i n g  land o r  o t h e r  p r o p e r t y ) .

The p a t r i a r c h y  o f  Western p r e - l n d u s t r l a l  s o c i e t y  has  bo th  a d a p te d  

t o  c a p i t a l  Ism, and ,  e v e n tu a l  Iy ,  s u p p o r t e d  I t .  I n d u s t r i a l  c a p i t a l i s m  

t r a n s f o r m e d  t h e  f a m i l y ' s  s t r u c t u r e  b u t  male  dominance was p r e s e r v e d .

E l s e n s t e l n ' s  work on t h e  s y n t h e s i s  o f  c a p i t a l i s m  and p a t r i a r c h y  

views  p a t r i a r c h y  a s  a sys tem of  male  dominance which was J o in e d  t o  

c a p i t a l i s m  and t h e  two became m u t a l l y  d e p e n d e n t .  In i t s  b e g in n i n g s  

c a p i t a l i s m ' s  f r e e  l a b o r  had t h e  p o t e n t i a l  f o r  c h a l l e n g i n g  p a t r i a r c h a l
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p r e r o g a t i v e s  I n c lu d in g  t h e  p a t r i a r c h ’ s  c o n t r o l  o f  t h e  l a b o r  o f  o t h e r  

f a m i ly  members ( E l s e n s t e l n ,  1977) .

The Ideo logy  of  I n d i v i d u a l i t y  and " f r e e  l a b o r , "  which were 

s u p p o r t i v e  o f  c a p i t a l i s t  deve lopment  u n d e r c u t  some o f  t h e  c o n t r o l  men 

had o v e r  t h e i r  wives  and c h i l d r e n .  In f a c t ,  some e l e m e n t s  o f  male 

dominance were g r a d u a l l y  e r o d e d ,  such a s  a f a t h e r ’ s c o n t r o l  o v e r  t h e  

c h o i c e  o f  h i s  c h i l d r e n ’ s  s p o u s e s .  Even t h e  c u l t u r a l  remnant  o f  a 

man a s k i n g  a f a t h e r ' s  p e r m i s s i o n  t o  marry h i s  d a u g h te r  has  d i m i n i s h e d .  

Where I t  remains  I t  i s  o f t e n  p e r c e i v e d  a s  a p o l i t e  f o r m a l i t y .  But t h o s e  

p a t r i a r c h a l  forms which were s u p p o r t i v e  o f  t h e  expa ns ion  of  

I n d u s t r i a l i z a t i o n ,  n o t  J u s t  o f  c a p i t a l i s m ,  have n o t  o n ly  been p r e ­

s e rv e d  b u t  s t r e n g t h e n e d .  The pa id  l a b o r  f o r c e  o f  l a t e  I n d u s t r i a l  

s o c i e t y  was more r i g i d l y  segmented by s e x - g e n d e r  t h a n  t h e  a g r i c u l t u r a l  

f a m i l y .  The farm f a m i l y ' s  d i v i s i o n  o f  l ab o r  was n e c e s s a r i l y  l e s s  r i g i d  

t o  a l l o w  f o r  I l l n e s s ,  s e a s o n a l  n e e d s ,  f am i ly  membership.  C h i l d c a r e  

was a u t o m a t i c a l l y  more s h a re d  be c ause  o f  t h e  p r e s e n c e  of  s e v e r a l  r e l a t e d  

a d u l t s  and s i b l i n g s  In t h e  e x te n d e d  f a m i ly  and t h e  I n c o r p o r a t i o n  o f  

c h i l d r e n  I n t o  t h e  f a m i l y ' s  l a b o r  p o o l .  The v e ry  s u b s t a n t i a l  l i m i t s  of  

women's p a r t i c i p a t i o n  were a l s o  ve ry  e x p l i c i t .

In c o n t r a s t ,  t h e  p r e s e n t  d i v i s i o n  In t h e  U.S.  p a id  l a b o r  f o r c e  con­

f i n e s  women by t r a c k i n g  them I n t o  lower pa id  work unde r  t h e  a ssum pt io n  

t h a t  t h e i r  p r im a ry  commitment  I s  t o  housework and c h i l d c a r e .  Women's 

s o c i a l i z a t i o n  and t h e  a b s en c e  o f  s t r u c t u r a l  s u p p o r t s  f o r  a l t e r n a t i v e s  

(such as  c h i l d c a r e )  l e g i t i m a t e s  t h e i r  t r a c k i n g  because  t h e i r  lower 

ac h ievem en t  I s  t a k e n  a s  p r o o f  o f  d i s i n t e r e s t  o r  l a c k  o f  a m b i t i o n .  In a 

s o c i e t y  w i th  an Ideo logy  o f  i n d i v i d u a l  a c h ievem en t  In s p i t e  o f  h a n d ic a p s .
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FEMINIST ANALYSIS AND THE FAMILY

E t s e n s t e l n ' s  use of  t h e  d i a l e c t i c  method e m phas izes  t h e  mutual 

dependence of  c a p i t a l i s m  and p a t r i a r c h y  which has  deve lo ped  o v e r  t im e .

I t  c o n t i n u e s  t o  be a p r o c e s s .

C a p i t a l i s t  e x p a n s io n  su p p o r t e d  a n u c l e a r  f a m i ly  wi th  a s i n g l e  

b r e a d w in n e r ,  on whom o t h e r  f a m i ly  members were e c o n o m i c a l ly  d e p e n d e n t .  

Both t h e  emerging b o u r g e o i s i e  and t h e  working c l a s s  o f  e a r l y  c a p i t a l i s m  

h e ld  I n s t i t u t i o n a l l y  s u p p o r t e d  p a t r i a r c h a l  b e l i e f s ,  o r i g i n a l l y  e x p r e s s e d  

d i f f e r e n t l y  In t h e s e  two c l a s s e s .

In t i m e ,  t h e  p a t r i a r c h a l  form which became c u l t u r a l l y  a c c e p t a b l e  

was t h e  male dominance o f  t h e  b o u r g e o i s i e .  Women and c h i l d r e n  were

c h a r a c t e r i z e d  a s  weak and In need o f  p r o t e c t i o n .  The c u l t u r a l  Ideal

was f o r  t h e  b o u g e o l s l e  t o  have a househo ld  s t a f f  which t h e  " l a d y  

o f  t h e  house" managed.

As I n d u s t r i a l i z a t i o n  reduced  t h e  a v a i l a b i l i t y  o f  domes t ic  s e r v a n t s

t o  t h e  m idd le  c l a s s  wives  t o o k  up t h e  s l a c k .  The m id d le  c l a s s  p a t r i a r c h

In a c c o r d  wi th  c u l t u r a l  I d e o l o g y ,  p e r c e i v e d  h i m s e l f  a s  t h e  p r o t e c t o r  

and s u p p o r t e r  o f  w i f e  and c h i l d r e n  and h i s  w i f e  a s  a " l a d y  o f  l e i s u r e . "  

T h i s  Image, based In Id e o lo g y ,  o f  t h e  m id d le  c l a s s  mothe r  n e g a te d  t h e  

v e r y  r e a l  work which househo ld  m a f n t a l n e n c e  and c h i l d c a r e  In v o lv e d .  

Recen t  f e m i n i s t  a n a l y s e s  a d d r e s s e d  t h e  growing c o n t r a d i c t i o n s  between 

t h e  Images o f  women and t h e i r  r e a l  l i v e s .

The c o n f l i c t s  and accommodat ions between c a p i t a l i s m  and p a t r i a r c h y  

o c c u r r e d  In a p r o c e s s  o f  mutual  I n f l u e n c e .  The emerging  b o u r g e o i s i e  

were t h e m s e lv e s  p a t r i a r c h s  w i t h i n  t h e i r  own h o u s e h o ld s  who e x p e c t e d  t o
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c o n t r o l  t h e  l i v e s  o f  o t h e r  f a m i ly  members.  P a t r i a r c h a l  v a l u e s  were 

w id e ly  s u p p o r t e d  s t r u c t u r a l l y ,  so c a p i t a l i s t  change  was m ed ia te d  t o  

min imize  i t s  d i s r u p t i o n  o f  p a t r i a r c h a l  p r e r o g a t i v e s .

With i n d u s t r i a l i z a t i o n ,  m arke t  p r o d u c t i o n  moved o u t s i d e  t h e  

home, bu t  t h e  I n e q u a l i t y  o f  t h e  f a m i ly  was p r e s e r v e d ,  d u p l i c a t e d  In 

t h e  " f r e e  l a b o r "  m a r k e t .  The l a b o r  o f  women and c h i l d r e n  was c h e a p e r ,  

r e g a r d l e s s  o f  t h e  t a s k  pe rformed (Oakley ,  1976, p .  15).  In some i n ­

s t a n c e s ,  f a m i l i e s  worked a s  a team, wi th  t h e  wages pa id  t o  t h e  male head.

The s o c i a l  c o s t s  a s s o c i a t e d  w i t h  c a p i t a l i s t  p r o d u c t i o n  s t i m u l a t e d  

r e s i s t e n c e  by l a b o r  and re fo rm movements .  Both wanted t o  c u r t a i l  t h e  

l a b o r  o f  women and c h i l d r e n  In f a c t o r i e s .  " P r o t e c t i v e "  l e g i s l a t i o n  was 

s o u g h t  and e v e n t u a l l y  won.

With d i f f e r e n t  m o t i v e s ,  bo th  s o c i a l  r e f o r m e r s  and t r a d e  u n i o n i s t s  

were commit ted t o  g e t t i n g  m a r r i e d  women and c h i l d r e n  o u t  o f  f a c t o r y  

l a b o r  and r ed u c in g  women’ s and c h i l d r e n ’ s  r o l e  in t h e  p a id  l a b o r  f o r c e .

A n t i - c a p i t a l  1 s t  s e n t i m e n t  was couched in p a t r i a r c h a l  t e r m s .  Tha t  

i s ,  i t  was s a i d  t h a t  women and c h i l d r e n  needed t o  be ,  o r  o ugh t  t o  be 

p r o t e c t e d  from t h e  most  d i f f i c u l t  o r  most  u n h e a l t h f u l  work. T h i s  

i n t e r e s t  was a l t e r n a t e l y  p h r a s e d  a s  t h e  i n t e r e s t  o f  s o c i e t y  in p r o t e c t i n g  

t h e  human s p e c i e s  o r  h u m a n i t a r i a n  c o n s i d e r a t i o n  f o r  t h o s e  who a r e  weak. 

For  women e l i g i b l e  f o r  f a c t o r y  work, t h e  d a n g e r  t o  t h e i r  b r e e d in g  

p o t e n t i a l  was s a l i e n t .  I t  i s  i m p o r t a n t  t o  r e a l i z e  t h a t  i t  was no t  

a g re e d  t h a t  women’s  e x p l o i t a t i o n  was t o  be a v o id e d  because  o f  t h e i r  

I n t r i n s i c  worth a s  I n d i v i d u a l s .  Such an argument  cou ld  p rove  e q u a l l y  

e f f e c t i v e  a g a i n s t  t h e  e x p l o i t a t i o n  o f  men. The m ot ive  f o r  d i s p l a c i n g
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women and c h i l d r e n  from f a c t o r y  l a b o r  came a s  much from t h e  need o f  

o r g a n i z e d  l a b o r  t o  e l i m i n a t e  c o m p e t i t i o n  a s  t h e  b o u r g e o s l e ' s  wish t o  

" p r o t e c t ” women and c h i l d r e n  a s  t h e  s o u rc e  o f  t h e  f u t u r e ’ s l abo r  

f o r c e .

P a t r i a r c h a l  v a l u e s  s u p p o r t e d  t h e  f a m i ly  a s  a u n i t  t h ro u g h  which 

o t h e r  f a m i ly  members were l inke d  t o  t h e  l a r g e r  s o c i e t y .  The norm of  

p r e - c a p i t a l i s t  s o c i e t y  r e c o g n i z e d  t h e  s e n i o r  male  a s  t h e  f a m i l y ’ s  

head,  l e g a l l y  e n t i t l e d  t o  n e g o t i a t e  t h e  I n t e r e s t s  o f  t h e  f a m i l y .  The 

male v o t e  I t s e l f  was an I n d i c a t o r  t h a t  women and c h i l d r e n ' s  i n t e r e s t s  

were presum ably  p r o t e c t e d  th ro u g h  t h e  p a t r i a r c h ,  t h a t  I s  t h e  male  head 

o f  t h e  f a m i l y .  The I n e q u a l i t y  o f  women and c h i l d r e n ,  w i t h i n  t h e  

f a m i ly  was f r r e l e v e n t  t o  s t r a t i f i c a t i o n  a n a l y s e s .  But  t h e  s t a t u s  of  

f a m i ly  members was no t  I d e n t i c a l .  While t h e  f a m i l y ' s  s t a t u s  and In­

come d id  i n f l u e n c e  t h e  l i f e  c h a n ce s  o f  a l l  o f  I t s  members i t  do so 

v a r y i n g  d e g r e e s .

As d e p e n d e n t s ,  women were a b l e  t o  e n jo y  f a m i ly  a s s e t s  In te rm s  

o f  t h e i r  l eve l  o f  c o n s um pt ion .  However, in t h e  pa id  l a b o r  f o r c e ,  

t h e y  were n o t  t r e a t e d  I n d i v i d u a l l y  In t e r m s  o f  p e r s o n a l  c h a r a c t e r i s t i c s  

o r  a c q u i r e d  s k i l l s ,  b u t  a s c r i p t i v e l y .  T h e i r  sex  de te rm ined  t h e i r  l i f e  

c h a n c e s ,  more t h a n  t h e i r  s k i l l s  o r  a m b i t i o n .

The f a m i l y ,  and women's p l a c e  w i t h i n  i t ,  i s  r e  I e v e n t  t o  

s t r a t i f f c a t i o n  because  o f  t h e  ways I t  l i n k s  t o  t h e  p r o d u c t i o n  p r o c e s s ,  

making I t  p a r t  o f  t h e  econ lm ic  s t r u c t u r e .  The s e r v i c e s  pe rfo rmed 

p r i m a r i l y  by women I n s i d e  t h e  househo ld  r e p r o d u c e  t h e  l a b o r  f o r c e ,  

g e n e r a t l o n a 1 1 y  and on a d a l l y  b a s i s .  Because t h e  f a m i ly  was t a k e n  a s
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t h e  u n f t  o f  s t r a t i f i c a t i o n  a t a y s t s ,  r a t h e r  t h a n  t h e  I n d i v i d u a l s  w i t h in  

I t ,  women's I n e q u a l i t y  w i t h i n  t h e  househo ld  and w i t h i n  t h e  pa id  l abo r  

f o r c e  was o b s c u re d  (Acker ,  1978) ,

G e n e r a l l y ,  s t r a t i f i c a t i o n  a n a l y s e s  have n e g l e c t e d  o r  m i s i n t e r p r e t e d  

t h e  economic r o l e  o f  t h e  f a m i ly  In I n d u s t r i a l  s o c i e t y .  "The economic 

s t r u c t u r e  was t h e  t o t a l  ensemble  o f  s o c i a l  r e l a t i o n s  e n t e r e d  I n t o  

In t h e  s o c i a l  p r o d u c t i o n  o f  e x i s t e n c e .  T ha t  t h i s  c o n c e p t i o n  o f  economic 

s t r u c t u r e  must  I nc lude  t h e  f a m i ly  would have been p e r f e c t l y  c l e a r  In 

any a n a l y s i s  o f  p r e - c a p f t a 1 1 s t  s o c i e t y ” ( Z a r e t s k y ,  1976, p .  2 5 ) .  Z a r e t s k y  

m a i n t a i n s  t h a t  t h e  r e l a t i o n s h i p  p e r s i s t s  unde r  c a p i t a l i s m  b u t  I s  

o b s c u re d  by t h e  p h y s i c a l  s e p a r a t i o n  o f  t h e  w o r k e r s '  r e s i d e n c e  from t h e  

p r o d u c t i o n  s i t e .  The economy g e t s  na r row ly  d e f i n e d  a s  t h e  p r o d u c t i o n  

o f  m a r k e t a b l e  commodit ies  and t h e  management o f  t h a t  p r o c e s s .  The 

e x p a n s io n  o f  t h e  commodity m a r k e t  i n c r e a s i n g l y  l i m i t s  t h e  woman a t  

home t o  s e r v i c e  work. Her p r o d u c t i v e  a c t i v i t y  Is  c o n f i n e d  t o  t h e  needs 

f o r  d o m e s t i c  c o n sum pt ion .  However, t h e  l a b o r  o f  homemakers f a c i l i t a t e s  

t h e  p a r t i c i p a t i o n  o f  men and c h i l d r e n  a t  work and s c h o o l .

The p h y s i c a l  s e p a r a t i o n  o f  commodity p r o d u c t i o n  from t h e  r e s t  o f  

p r o d u c t i o n  n e c e s s a r y  t o  s u s t a i n  l i f e  muted t h e  I n t e r d e p e n d e n c e  between 

m arke t  p r o d u c t i o n  o u t s i d e  t h e  househo ld  and t h e  s u b s i s t e n c e  and 

m a in te na nc e  a c t i v i t i e s  which c o n t i n u e d  t o  be pe rfo rmed  w i t h i n  t h e  house ­

h o l d ,  under  t h e  a u s p i c e s  o f  t h e  f a m i l y .  These  o t h e r  forms o f  p r o d u c t i o n ,  

o f  work,  which c o n t i n u e d  t o  be pe rfo rmed  w i t h i n  t h e  f a m i ly  I n c r e a s i n g l y  

became d e f i n e d  a s  "women's w ork . "  These  I n c lu d e d  r e p r o d u c t i o n ,  c h i l d  

r e a r i n g ,  c l e a n i n g ,  food p r o d u c t i o n  and p r e p a r a t i o n  and t h e  p u r c h a s i n g  o f
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comm odit ies  o r  s e r v i c e s  needed t o  m a i n t a i n  t h e  wel l  be ing  o f  fami ly  

members. In t h e  e a r l y  I n d u s t r i a l  p e r i o d s ,  t h e  h o u s e h o l d ’ s consumption 

depended on t h e  d i r e c t  p r o d u c t i o n  which c o n t i n u e d  t o  be performed 

w i t h i n  t h e  house ho ld ;  f o r  example animal  husb a n d ry ,  g a r d e n i n g ,  making 

c l o t h e s  and s e c u r i n g  f u e l .  As I n d u s t r i a l i z a t i o n  c o n t i n u o u s l y  expanded,  

women became p r t m a r l l y  s e r v i c e  w o r k e r s ,  n e g o t i a t i n g  w i th  t h e  commodity 

m arke t  f o r  p r o d u c t s  which t h e  f a m i ly  consumed.

O a k le y ’ s  a n a l y s i s  r e c o n s t r u c t e d  t h e  ways In which t h e  f a m i l y ,  

c o n t i n u o u s l y  a d a p te d  (Oakley,  1976) I t s  p r o d u c t i o n  t o  t h e  demands of  

I n d u s t r i a l i z a t i o n .  She emphasized t h e  a d a p t a t i o n s  women made in t h e i r  

work.  Women were f o r c e d  t o  accommodate t h e i r  work t o  t h e  I n d u s t r i a l i z a t i o n  

p r o c e s s .  The f a m i ly  c o n t i n u e d  t o  pe rfo rm economic f u n c t i o n s ,  bu t  went 

from p r im a ry  p r o d u c t i o n  f o r  I t s  own and m arke t  consumpt ion t o  m a ln ta fn e n ce  

s e r v i c e s .  In t h e  l a t e  I n d u s t r i a l  p e r i o d ,  t h e  f a m i ly  produced l e s s  and 

l e s s  f o r  I t s  own c onsum pt ion ,  bu t  became t h e  s e r v i c e  worker  and co n ­

sumption u n i t .

As I n d u s t r i a l i z a t i o n  expanded ,  l e s s  l a b o r  was needed p e r  u n i t  o f  

p r o d u c t i o n .  The p r e - f n d u s t r f a I  p r o d u c t i o n  team , t h e  f a m i l y ,  p rov id ed  

s u r p l u s  l a b o r  I f  a l l  members were a v a i l a b l e  t o  t h e  f a c t o r y .  The 

s e p a r a t i o n  o f  m arke t  p r o d u c t i o n  from m a l n t a l n e n c e  a c t i v i t i e s ,  w i th in  

a p a t r i a r c h a l  c u l t u r e ,  k e p t  women In t h e  home and r e s p o n s i b l e  f o r  c h i l d  

r e a r i n g  and h o u s e k ee p in g .  The l i m i t e d  a v a i l a b i l i t y  o f  r e p r o d u c t i v e  

c o n t r o l  and t h e  c u l t u r a l  s u p p o r t  f o r  l a r g e  f a m i l i e s  t ende d  t o  make 

h o u s e w i fe -m o th e r  r o l e s  a woman's c a r e e r .  The p h y s i c a l  s e p a r a t i o n  o f  

t a s k s  which occured  w i t h i n  a c a p i t a l i s t  s o c i e t y ,  were a s s i g n e d  p r i m a r i l y

24



by g e n d e r .  T h i s  meant  t h a t  women's work was l e s s  v a l u a b l e ,  r e g a r d l e s s  

o f  i t s  s u b s t a n t i v e  c o n t e n t .  In t h e  pa id  l a b o r  f o r c e ,  f o r  example,  

t e a c h e r s  and n u r s e s  r e c e i v e d  tower rewards  th a n  u n s k i l l e d  l a b o r e r s .

In t h e  wage m a r k e t ,  women become a s k i l l e d  bu t  undemanding workforce  

(Oppenhelmer,  1970) .  As p r o f e s s i o n a l s ,  t h e y  a r e  drawn i n t o  low paying 

s e r v i c e  p o s i t i o n s .  The d i s c r i m i n a t i o n  which women e x p e r i e n c e  as  wage 

e a r n e r s  i s  d i r e c t l y  a s s o c i a t e d  wi th  c u l t u r a l  a s su m p t io n s  a b o u t  " t h e i r  

p l a c e , "  and t h e i r  low commitment t o  pa id  work. Blau and Duncan (1967) 

a n a l y s e  t h e  male o c c u p a t i o n a l  s t r u c t u r e  and c o n c lu d e  i t  Is  an open,  

a c h ie v e m e n t  s y s te m ,  f o r  t h e  most  p a r t ,  w i th  t h e  e x c e p t i o n  o f  t h e  d i s ­

c r i m i n a t i o n  a g a i n s t  b l a c k s .  Women's p a r t i c i p a t i o n  In t h e  p a id  l a b o r  

f o r c e  I s  c o n s i d e r e d  I n s i g n i f i c a n t ,  and t h e n ,  t h e  t r a c k i n g  t h e y  

e x p e r i e n c e  need n o t  be a c c o u n te d  f o r .

However, t h e  d i f f e r e n t i a l  s t r u c t u r i n g  o f  o p p o r t u n i t i e s  by a s c r i p t l v e  

c r i t e r i a  s e r i o u s l y  u n d e r c u t s  t h e  d e p i c t i o n  of  t h e  Uni ted  S t a t e s  a s  an 

open s o c i e t y .  As women a r e  added t o  t h e  l i s t  o f  p e o p le s  be in g  b a r r e d ,  

i t  p r e c l u d e s  I n t e r p r e t i n g  t h e s e  s y s t e m a t i c  i n e q u i t i e s  a s  a " m i n o r i t y "  

prob lem.

Oppenhelmer can show t h a t  t h e  s t e a d y  i n c r e a s e  in women's l a b o r  

f o r c e  p a r t i c i p a t i o n  r e f l e c t s  a b a s i c  s h i f t  in t h e  l ab o r  m a r k e t .  S ince  

1940, t h e r e  has  bfeen a growing  demand f o r  fem ale  l a b o r ,  t h a t  i s  a 

r i s i n g  demand f o r  c l e r i c a l  s k i l l s  and employee t r a i t s  sex  t y p ed  fem ale  

in t h i s  s o c i e t y .  Female l a b o r  i s  d e f i n e d  a s  s k i l l e d ,  c h e a p ,  w i th  

p e r s o n a l i t y  t r a i t s  s t e r e o t y p e d  a s  a p p r o p r i a t e  o r  a s s o c i a t e d  w i th  

f e m in in e  g e n d e r  t r a i t s  ( e . g . ,  s u p p o r t i v e n e s s ,  d e f e r e n c e )  (Oppenhelmer,  

1970).
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Sfnce  t h e o r i s t s  a c c e p t e d  t h e  segmen t in g  o f  t h e  s o c i a l  world I n to  

p r i v a t e  and p u b l i c  s p h e r e s ,  segment ing  t h e  l a b o r  f o r c e  by ge n d e r  was 

n o t  p e r c e i v e d  a s  a s t r a t i f i c a t i o n  p rob lem .  The r e l a t i o n s h i p  o f  t h e  

economic s t r u c t u r e  and t h e  f a m i l y ,  I n c l u d i n g  t h e  l i m i t s  Imposed on 

women's wage e a r n i n g  by f a m i ly  o b l i g a t i o n s  went u n c h a l l e n g e d  t i l l  

t h e  r e - e m e r g e n c e  o f  f e m i n i s t  c l a i m s .

The a s su m p t io n  t h a t  women would o n l y  be In t h e  pa id  l a b o r  f o r c e  

b r i e f l y  d i s c o u r a g e d  them from p e r s u i n g  p r o f e s s i o n a l  t r a i n i n g .  When 

t h e y  had such  t r a i n i n g ,  t h e i r  Jobs  were s t i l l  low paying  on t h e  

a s su m p t io n  t h a t  I t  was an e x t e n s i o n  o f  c h a r i t a b l e  work o r  t h a t  t h e y  

were n o t  s u p p o r t i n g  o t h e r  f a m i ly  members.  The c o n v e n t i o n a l  wisdom was 

t h a t  few women needed t o  work.

Gender  s o c i a l i z a t i o n  drew women I n t o  s e r v i c e  work.  The low payment 

has  l e s s  t o  do wi th  s e r v i c e  be ing  I n t r i n s i c a l l y  l e s s  v a l u e d ,  bu t  r a t h e r  

t h a t  j o b s  domina ted  by women r e c e i v e d  lower r e w a rd s .

P a t r i a r c h a l  v a l u e s  o p e r a t e d  p r i m a r i l y  t o  l e g i t i m a t e  d i f f e r e n t i a l  

rew ards  f o r  male  and fem ale  w o r k e r s .  R o u t i n e l y ,  t h e  " e x c e p t i o n a l "  woman, 

s i n g l e ,  p r o f e s s i o n a l l y  t r a i n e d ,  c h i l d l e s s ,  o r  heads  o f  house ,  were a l l  

s u b j e c t  t o  t h e  same d i f f e r e n t i a l  r ew ards  based  on g e n d e r  r a t h e r  t h a n  on 

t h e i r  c i r c u m s t a n c e s  o r  s k i l l s .  Fa r  t o o  l i t t l e  a t t e n t i o n  has  been pa id  

t o  t h e  e f f e c t s  t h e s e  mechanisms had on r e p r o d u c in g  g e n d e r  d i f f e r e n c e s .

In sum, women's p l a c e  tn t h e  economy, in  t h e  p r o d u c t i o n  p r o c e s s ,  

was n e g a te d  once  p r o d u c t i o n  was n a r ro w ly  d e f i n e d  a s  t u r n i n g  o u t  m a r k e t ­

a b l e  com m odi t i e s .  Women’ s  p r o d u c t i o n ,  p r o c e s s i n g ,  and s e r v i c e  d e l i v e r y  

which p h y s i c a l l y  came o u t  o f  t h e  househo ld  were n o t  p e r c e i v e d  a s
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economic c o n t r i b u t i o n s .  S i g n i f i c a n t l y  i d e n t i c a l  s e r v i c e s  exchanged f o r  

ca sh  were a c c e p t e d  a s  p a r t  o f  t h e  economic s t r u c t u r e .

Conceptual  L i m i t a t i o n s  

S o c l a I f z a t f o n

In Western I n d u s t r i a l  s o c i e t i e s ,  p a t r i a r c h a l  c u l t u r e  s o c i a l i z e d  

women t o  a c c e p t  a l l  b u t  f i n a n c i a l  r e s p o n s i b i l i t y  f o r  t h e  f a m i l y ,  and 

t o  g i v e  I t  p r i o r i t y  o v e r  o t h e r  I n t e r e s t s .  T h i s  " f r e e d "  men e n a b l i n g  

a s  wel l  a s  p r e s s u r i n g  them t o  c o n c e n t r a t e  on t h e i r  c a r e e r s  o r  j o b s .

From i n fa n c y  on ge n d e r  d i f f e r e n t i a t i o n  I s  I n t r i n s i c  t o  t h e  

s o c i a l i z a t i o n  p r o c e s s ,  s e r v i n g  a s  a s o c i a l  c o n t r o l ,  t o  m a i n t a i n  sexua l  

I n e q u a l i t y .  Because s o c i a l i z a t i o n  was c o n c e p t u a l i z e d  p r i m a r i l y  a s  an 

e a r l y  c h i ld h o o d  p r o c e s s ,  p a r e n t s ,  e s p e c i a l l y  m o th e r s ,  were he ld  

r e s p o n s i b l e  f o r  t h e i r  c h i l d r e n ’ s a d u l t  s u c c e s s .  I t  was t h e  

t r a n s m i t t e r s  o f  c u l t u r a l  norms who were p e r c e i v e d  a s  p o w e r f u l ,  r a t h e r  

t h a n  t h e  i n s t i t u t i o n s  which rewarded  t h e  s t r u c t u r e d  d i f f e r e n t i a l  

s o c l a 1 1 z a t i o n .

S o c i a l i z a t i o n  a rguments  a r e  t h e r e f o r e  I n s u f f i c i e n t  t o  a c c o u n t  f o r  

low a c h ie v e m e n t s  by women o r  any o t h e r  g r o u p ,  be c ause  t h e y  f a i l  t o  c o n s i d e r  

how s t r u c t u r a l  c o n s t r a i n t s  shape  s o c i a l i z a t i o n  p r o c e s s e s .  A n t i c i p a t o r y  

s o c i a l i z a t i o n  which r e i n f o r c e s  g e n d e r  s t e r e o t y p e s ,  r e f l e c t s  some awareness
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o f  d i s c r i m i n a t o r y  p a t t e r n s ,  and i s  i t s e l f  a g a t e k e e p in g  d e v i c e .  

A d d i t i o n a l l y ,  s u b s e q u e n t  s o c i a l i z a t i o n  can r e i n f o r c e  o r  e ro d e  gende r  

d i f f e r e n t i a t i o n ,  a s  can t h e  open ing  o f  o p p o r t u n i t i e s .

Pub 11c and P r i v a t e

S i m i l a r l y ,  t h e  a n a l y t i c a l  s e p a r a t i o n  o f  t h e  s o c i a l  world i n t o  

p u b l i c  and p r i v a t e  s p h e re s  i n h i b i t e d  a c r i t i c a l  a n a l y s i s  o f  t h e  f a m i l y ' s  

economic r o l e  In I n d u s t r i a l  and p o s t - i n d u s t r i a l  s o c i e t y .  In "M ar r iage  

and t h e  S o c i a l  C o n s t r u c t i o n  o f  R e a l i t y , "  Be rge r  a rg u e s  t h a t  In advanced  

I n d u s t r i a l  s o c i e t y  t h e  f a m i ly  I s  m ere ly  a consumpt ion u n i t ,  t h e r e f o r e  a 

p r i v a t e  I n s t i t u t i o n  ( B e r g e r ,  1970) .  F l e x i b i l i t y  and freedom a r e  

p o s s t b l e  due t o  I t s  s e p a r a t i o n  from t h e  p r o d u c t i v e  p r o c e s s .  He f a l l s  t o  

n o t e  t h e  t i e  between p r o d u c t i o n  and r e p r o d u c t i o n ,  g e n e r a t l o n a I l y  and on 

a d a l l y  b a s i s  In t e r m s  of  t h e  m a i n t a i n e n c e  o p e r a t i o n s  r e q u i r e d  in e v e ry  

day l i f e .  Women’ s  work, a t  home, and I t s  r e l a t i o n s h i p  t o  p r o d u c t i o n  is  

b a r e l y  v i s i b l e .  Thus ,  Berger  d e p i c t s  t h e  f a m i l y ' s  f u n c t i o n  a s  p r o v id i n g  

an e s c a p e  from t h e  impersonal  b u r e a u c r a c i e s  o f  t h e  p u b l i c  s e c t o r .  His 

m a le ,  and m idd le  c l a s s  b i a s ,  I s  unexamined.  I f  t h e  f a m i ly  i s  a p l a c e  o f  

l e i s u r e  f o r  t h e  b r e a d w in n e r ,  i t  t s  a w orkp lac e  f o r  t h e  h o u s e w i fe .  F u l l ­

t im e  homemakers would h a r d l y  c h a r a c t e r i z e  t h e i r  n e g o t i a t i n g  wi th  s u p e r ­

m a r k e t s ,  u t i l i t i e s ,  banks o r  d e p a r tm e n t  s t o r e s  a s  e s c a p e s  from b u r e a u c r a t i c  

c o n t r o l .  Many men and women spend much of  t h e i r  t im e  which I s  n o t  In t h e  

pa id  l a b o r  f o r c e ,  In househo ld  m a i n t a i n e n c e  and c h i l d c a r e ,  s i n c e  t h e y  

c a n n o t  a f f o r d  t o  d e l e g a t e  t h e s e  t a s k s .

Too,  t h e  f a m i ly  a s  t h e  u n t t  o f  a n a l y s i s  In s t r a t i f i c a t i o n  h i e r a r c h i e s ,  

r a t h e r  t h a n  t h e  I n d i v i d u a l s  w i t h i n  i t , s u p p r e s s e s  t h e  I s s u e  o f  women’s
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lower  s t a t u s .  To assume t h a t  a women’ s p o s i t i o n  Is  I d e n t i c a l  t o ,  o r  

d e te r m in e d  by h e r  male r e l a t i v e s ,  t s  no t  on ly  I n a c c u r a t e ,  b u t  d i s t o r t i n g .  

I t  I g n o re s  t h e  I n e q u a l i t y  I n s i d e  t h e  f a m i ly  and t h e  conseque nc e s  I t  has 

f o r  women In t h e  pa id  l a b o r  f o r c e .  I t  a l s o  f a l l s  t o  a c c o u n t  f o r  t h e  

growing  number o f  women l i v i n g  o u t s i d e  a n u c l e a r  f a m i ly  wi th  a male 

b r e a d w ln n e r .

And what o f  b io lo g y  a s  an e x p l a n a t i o n  o f  women’s p o s i t i o n ?  Even 

t o d a y ,  sexua l  d i f f e r e n t i a t i o n ,  u n l i k e  r a c e  and e t h n i c i t y ,  was p e r c e iv e d  

a s  I n e v i t a b l e ,  n a t u r a l l y  based In r e p r o d u c t i v e  r o l e s .  Not u n t i l  

f e m i n i s t  c r i t i q u e s  s e p a r a t e d  sex  and ge n d e r  a n a l y t i c a l l y ,  was r e p r o d u c t i o n  

seen  s e p a r a t e l y  from p a r e n t i n g .

J u s t  a s  t h e  a scendency  o f  s c i e n c e  c h a l l e n g e d  a s su m p t io n s  a b o u t  

b i o l o g i c a l  d i f f e r e n c e s  between e t h n i c  o r  r a c i a l  g r o u p s ,  p r e s e n t l y  s o c i a l  

s c i e n c e  q u e s t i o n s  t h e  r e l e v e n c e  a s  wel l  a s  t h e  s u b s t a n t i v e  b i o l o g i c a l  

d i f f e r e n c e s  between male  and f em a le .

An e c l e c t i c  t h e o r e t i c a l  p e r s p e c t i v e  Is  used t o  examine t h e  r e l e v e n c e  

o f  g e n d e r  In t h e  o v e r a l l  s t r a t i f i c a t i o n  sys tem s  o f  I n d u s t r i a l i z e d  

s o c i e t i e s .  T h i s  a p p ro a c h  em phas izes  t h e  l i m i t a t i o n s  o f  e a r l i e r  a n a l y s e s .  

The p e l f I c a t I o n  o f  e v o l u t l o n a r y  models  o f  deve lopmen t  which p r e d i c t e d  t h e  

e r o s i o n  o f  a s c r l p t l v e  c r i t e r i a  In d e t e r m i n i n g  s t r a t i f i c a t i o n  seems 

o v e r l y  s i m p l i s t i c ' .  P r e s e n t l y ,  t h e r e  a r e  numerous examples  o f  t h e  p e r ­

s i s t e n c e  o f  t h e  r e l e v e n c e  o f  a s c r i p t i o n  In both I n d u s t r i a l i z e d  and 

d e v e lo p i n g  s t r a t i f i c a t i o n  sys tem s  ( E n lo e ,  1973) .

F e m i n i s t  a n a l y s e s  examined t h e  f a i l u r e  o f  t h e o r i s t s  t o  a d d r e s s  ge n d e r  

I n e q u a l i t y  a s  a component  o f  s t r a t i f i c a t i o n  due t o  t h e  fo c u s  on
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I n d u s t r l a I i z a t t o n  p r o c e s s e s ,  t h e  p e r s i s t e n c e  of  p a t r i a r c h y ,  and t h e  

c h o i c e  o f  c o n c e p tu a l  schemes used t o  a n a l y s e  t h e  deve lopm ent  o f  

I n d u s t r i a l  c a p i t a l .
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METHODOLOGY

T h is  c a s e  s tu d y  u t i l i z e s  p a r t i c i p a n t  o b s e r v a t i o n  t o  examine 

e x c l u s i o n a r y  mechanisms o p e r a t i n g  w i th  a County Democra t i c  o r g a n i z a t i o n .

S in c e  World War II p a r t y  o r g a n i z a t i o n s  have s t e a d i l y  a d a p te d  t h e  

t e c h n o l o g i c a l  I n n o v a t i o n s  c h a r a c t e r i s t i c  of  b u s i n e s s  o r g a n i z a t i o n s .

For  example ,  c om pu te r i z ed  m a i l i n g  l i s t s  and computer  a n a l y s i s  o f  

v o t i n g  b e h a v i o r  have r e p l a c e d  t h e  t r a d i t i o n a l  ’’c a p t a i n  sys tem "  In which 

t h e  p a r t y  c a p t a i n  s o l i c i t e d  v o t e s  p e r s o n a l l y  and r e l i e d  upon h i s  

knowledge o f  ne ighborhood  e v e n t s  t o  I n f l u e n c e  p o l i t i c a l  ou tcomes .  

T e lephone  s o l i c i t a t i o n s  by p a r t y  v o l u n t e e r s  have a l s o  become ve ry  

w id e ly  u s e d .

In t h i s  t r a n s i t i o n ,  women become a m a j o r i t y  o f  t h e  p a r t y ' s  l a b o r
5

f o r c e ,  m o s t l y  a s  v o l u n t e e r s .  As In t h e  p a id  l a b o r  f o r c e ,  p a r t y  

o r g a n i z a t i o n  Is  c h a r a c t e r i z e d  by sexua l  s e g m e n t a t io n  even though 

t h e i r  s t a f f s  a r e  made up o f  bo th  p a id  and v o l u n t e e r  w o r k e r s .  Thus 

t h e  I n s t i t u t i o n a l i z e d  e x c l u s i o n  and t r a c k i n g  women e x p e r i e n c e  a r e  

n o t  p e c u l i a r  t o  t h e  Dem ocra t i c  P a r t y .  R a t h e r ,  t h e  p a t t e r n s  

s u p p o r t i n g  s exua l  s t r a t i f i c a t i o n  In t h e  P a r t y  p a r e l l e l  t h o s e  o p e r a t i n g  

In t h e  p a id  l a b o r  f o r c e  and In t h e  c u l t u r e  g e n e r a l l y .

S e v e ra l  q u a l i t i e s  p e c u l i a r  t o - p o l i t i c a l  p a r t i e s  make them id ea l  f o r  

o b s e r v i n g  e x c l u s i o n a r y  t a c t i c s .  They a r e  s e m l - p u b l l c  o r g a n i z a t i o n s  w i th  

I d e o l o g i c a l  commitments t o  d e m o c r a t i c  o p e n e s s .  T h i s  makes them more
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a c c e s s i b l e  t o  bo th  p a r t i c i p a t i o n  and s c r u t i n y .  T h e i r  l e g i t i m a c y  depends 

on m a i n t a i n i n g  a p u b l i c  Image o f  a c c e s s i b i l i t y  and commitment t o  s e l f  

gove rne nc e  t h ro u g h  d e m o c r a t i c  p r o c e s s e s .  However, u n l i k e  o t h e r  

o r g a n i z a t i o n s ,  m a i n t a i n i n g  a scendency  Is  a l e g i t i m a t e  goa l  f o r  p a r t y  

l e a d e r s .  As long a s  p a r t y  p a r t i c i p a n t s  o b s e r v e  t h e  " r u l e s  o f  t h e  game" 

r e g a r d i n g  c o n f l i c t ,  b l o c k i n g  o t h e r s '  a scendency  I s  e x p e c t e d  and l e g i t i m a t e .  

Holding power and w i t h h o l d i n g  I t  f r o m - o t h e r s  Is  n o r m a t iv e .

I used  p a r t i c i p a n t  o b s e r v a t i o n  t o  examine t h e  p r o c e s s e s  th ro u g h  

which male dominance Is  m a i n t a i n e d  In t h i s  kind  o f  o r g a n i z a t i o n a l  

s e t t i n g .  From September  o f  1970 th ro u g h  1979 I was a p a r t i c i p a n t  

o b s e r v e r  In a v a r i e t y  o f  County Dem ocra t i c  P a r t y  O r g a n i z a t i o n s .  During 

t h i s  p e r i o d  I h e ld  p o s i t i o n s  In which I was p r i v y  t o  d i v e r s e ,  sometimes 

c o n f l i c t i n g ,  c i r c l e s  w i t h i n  t h e  O r g a n i z a t i o n .  I was a member o f  two 

Reform c l u b s ,  a c l u b ' s  e x e c u t i v e  c o m m i t t ee ,  t h e  managing s t a f f  o f  

a s sem bly  d i s t r i c t ,  borough ,  and c i t y - w i d e  campaign o r g a n i z a t i o n s  of  

bo th  R e g u l a r  and Reform f a c t i o n s ,  and t h e  County Women's P o l i t i c a l  Caucus.

I a t t e n d e d  Dem ocra t i c  f u n d r a i s i n g  a f f a i r s  and t h e  Reform f a c t i o n s '  

c a u c u s e s  on t h e  borough and c i t y - w i d e  l e v e l .

Through t h e s e  a c t i v i t i e s  I had a c c e s s  t o  bo th  t h e  p u b l i c  ( f r o n t s t a g e )

b e h a v i o r  o f  p r o f e s s i o n a l  p o l l t l c a n s  a t  c l u b  and community m ee t in g s  and

t h e i r  " b e h in d  t h e  s c e n e s "  d e c i s i o n  making a s  P a r t y  l e a d e r s .  I obse rved

d i r e c t l y  t h e  d e c i s i o n  making and s t r a t e g f z i n g  o f  c l u b  and campaign

o r g a n i z a t i o n s  I n c l u d i n g  t h e  I n t e r - o r g a n l z a t i o n a I  r e l a t i o n s h i p s  o f  c l u b
£

and campaign o p e r a t i o n s .
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The m e e t in g s  o f  p a r t y  l e a d e r s  n o t  a v a i l a b l e  t o  me were a c c e s s i b l e  

t h r o u g h  t h e  r e p o r t s  o f  f e m i n i s t  p a r t i c i p a n t s  whom I I n te r v ie w e d  

( l e g i s l a t o r s ,  d i s t r i c t  l e a d e r s ,  t h e  s t a f f  o f  e l e c t e d  o f f i c i a l s ) .

Dur ing t h i s  p e r i o d  I was an I n s i d e r  In bo th  County Democra t ic  

P a r t y  and f e m i n i s t  ne tw o rk s .  Through t h e s e  c i r c l e s  I was In t h e  s t r e a m  

o f  I n fo r m a t io n  o f  t h e  p a r t y  l e a d e r s h i p .  T hroughou t  t h e s e  a c t i v i t i e s  I 

m a i n t a i n e d  f i e l d  n o t e s ,  which were a v a i l a b l e  t o  me f o r  r e - e v a l u a t f o n  f o r  

t h e  p u r p o se s  o f  t h i s  I n v e s t i g a t i o n .  The r e - r e a d l n g  o f  m a t e r i a l  exposed 

d a t a  which had n o t  a lw ays  been a p p a r e n t  d u r i n g  t h e  a c t i v i t y .  In 

a d d i t i o n  t o  n o t e  t a k i n g  a t  m e e t i n g s ,  my d a t a  i n c lu d e d  n o t e s  o f  I n t e r v i e w s ,  

t e l e p h o n e  r e p o r t s  o f  a c t i v i s t s ,  and p r i n t e d  m a t e r i a l s  from c l u b  and 

campaign o r g a n i z a t i o n s ,  such a s  membership l i s t s .  Some m a t e r i a l s ,  

such a s  t h e  r e c o r d  o f  c a n d id a c y  o r  d e l e g a t e  s p o n s o r s h i p  were a v a i l a b l e  a s  

p a r t  o f  t h e  g e n e r a l  E l e c t i o n  B oard ’ s  r e p o r t .

To a d d r e s s  g a t e k e e p i n g  t h i s  r e s e a r c h  f o c u s e s  I t s  a n a l y s i s  on t h e  

emergence and o r g a n i z a t i o n  o f  an I n t e r e s t  g r o u p ,  f e m i n i s t s ,  who a t t e m p t  

t o  g a in  power. They come t o  r e - d e f l n e  impediments  t o  t h e i r  p a r t i c i p a t i o n  

a s  sex  d i s c r i m i n a t i o n .  These  women d e s c r i b e  and  f u n c t i o n  a round 

e x c l u s i o n a r y  mechanisms which o c c u r  on t h e  I n t e r a c t i o n a l  l e v e l ,  o r  

r a t h e r  a r e  o b s e r v a b l e  on t h e  I n t e r a c t i o n a l  l e v e l .  P a t t e r n s  once  In ­

v i s i b l e ,  and t a k e n  f o r  g r a n t e d ,  a r e  c h a l l e n g e d  by f e m i n i s t s  a s  ex­

c l u s i o n a r y .  T h i s  q u e s t i o n i n g  o f  p a r t y  p a t t e r n s ,  I t s e l f ,  e r o d e s  t h e i r  

l e g i t i m a c y .

The s i g n i f i c a n c e  o f  f o c u s i n g  on a g ro u p  o f  f e m i n i s t  a c t i v i s t s  I s  

t w o - f o l d .  T h e i r  c o u n t e r  d e f i n i t i o n  o f  p a r t y  p r o c e d u r e s  h i g h l i g h t s  t h e  

e x c l u s i o n a r y  component  o f  s t a n d a r d - o p e r a t i n g  p r o c e d u r e s .  A d d i t i o n a l l y ,
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t h e y  s h i f t  t h e  f o c u s  o f  a t t e n t i o n  from t h e  b e h a v i o r  of  t h o s e  be in g  

e x c lu d e d  t o  t h e  b e h a v io r  o f  t h o s e  Incumbents a t t e m p t i n g  t o  m a i n t a i n  

t h e i r  p o s i t i o n .  The women's open d i s c u s s i o n  o f  t h e  p a r t y ' s  s e x ism ,  

I l l u s t r a t e s  how a group r e i n t e r p r e t s  o r  d e f i n e s  t h e  b e h a v i o r s  o f  o t h e r s .  

W ithou t  t h e  g ro u p ,  t h e  I n d iv i d u a l  woman m ig h t  n o t  l ab e l  h e r  shoddy 

t r e a t m e n t  a s  d i s c r i m i n a t o r y .  C e r t a i n l y  male  Democrats  migh t  n o t  p e r ­

c e i v e  t h e  p a t t e r n s  a s  e x c l u s i o n a r y ,  b u t  I t  I s  I m por ta n t  t o  t a k e  t h e  

I n t e r p r e t a t i o n  o f  t h o s e  who p e r c e i v e  t h e m s e lv e s  a s  v i c t i m s  o f  d i s ­

c r i m i n a t i o n  and a r e  a c t i n g  a c c o r d i n g  t o  t h e i r  d e f i n i t i o n  of  t h e  
□

s i t u a t i o n .  The d i s p a r i t y  between t h e  p e r c e p t i o n s  o f  t h e  v a r i o u s  

p a r t i c i p a n t s  I s  I t s e l f  s i g n i f i c a n t  t o  t h i s  r e s e a r c h  s i n c e  t h e y  have 

Impact  on t h e  o r g a n i z a t i o n ' s  p o l i c y .

The s e l e c t i v e  r e c r u i t m e n t  o f  p a r t y  a c t i v i s t s  draws t h o s e  who 

a r e  a t t u n e d  t o  t h e  P a r t y ' s  r u l e s  o f  t h e  game r e g a r d i n g  e x c l u s i v i t y .

Most o f  t h e  women who a r e  r e c r u i t e d  I n t o  p a r t y  v o l u n t e e r  work a r e  no t  

f e m i n i s t .  Al though  t h e s e  n o n - f e m l n l s t  women w i l l  n o t  be t h e  f o c a l  p o i n t  

o f  t h i s  s t u d y ,  t h e i r  r e a c t i o n s  t o  f e m i n i s t  s t r a t e g i e s  and t a c t i c s  a r e  

I n v a l u a b l e  In d e m o n s t r a t i n g  t h a t  such s t r a t e g i e s  v i o l a t e  t a k e n  f o r  

g r a n t e d  r e a l i t y .  D e s p i t e  t h e  f a c t  t h a t  f e m i n i s t  p a r t y  w orke rs  a r e  

f ew e r  In numbers t h e y  a r e  t h e  more s i g n i f i c a n t  g roup  t o  o b s e r v e  be cause  

t h e y  form a ne tw ork  and be c ause  t h e y  de ve lop  s t r a t e g y .  They a r e  an 

I n t e r e s t  group lobbying  I n s i d e  t h e  p a r t y  and women's g roups  t o  I n c r e a s e  

t h e i r  power,  bo th  In t h e  County Dem ocra t i c  P a r t y  and t h e  s o c i e t y  a t  

l a r g e .

T h i s  s t u d y  w i l l  I n c l u d e  o n l y  t h o s e  who were a c t i v e  In t h e  Network 

f o r  a t  l e a s t  t h r e e  y e a r s  s i n c e  1972. These  women e n t e r e d  p a r t y  p o l i t i c s
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d u r in g  a peak o f  I n s u r g e n c y ,  and were chosen  f o r  s tu d y  because  t h e y  

combine commitments  t o  f e m i n i s t  c a u s e s  w i th  p a r t y  a c t i v i t y ,  w i t h i n  

e i t h e r  t h e  Reform o r  R e g u l a r  f a c t i o n  o f  t h e  Dem ocra t i c  P a r t y ,  T h e i r  

c o l l a b o r a t i o n  In t h e  f e m i n i s t  ne tw ork  made them more I n f l u e n t i a l  

t h a n  o t h e r  women a c t i v i s t s  who owe pr im ary  a l l e g i a n c e  t o  a s p e c i f i c  

male  l e a d e r  o r  c l u b .  The Network has  r e c r u i t e d  women from bo th  t h e  

Reform and R e g u la r  f a c t i o n s .

The f e m i n i s t s  d e l i b e r a t e l y  c o n f r o n t  ’’t a k e n  f o r  g r a n t e d "  s o c i a l  

p a t t e r n s  which a r e  p e r c e i v e d  by them a s  m a i n t a i n i n g  sexual  I n e q u a l i t y .  

Through t h i s  p r o c e s s ,  f e m i n i s t s  p o l i t i c i z e  d a l l y  I n t e r a c t i o n  and 

p e r s o n a l  l i f e  a s  an I n t e n t i o n a l  t a c t i c  o f  s o c i a l  c hange .  S i m u l t a n e o u s l y ,  

t h e y  o r g a n i z e  t o  change  t h e  s t r u c t u r e  d i r e c t l y .

T h i s  e n c o u r a g e s  n o n - f e m l n l s t  women t o  c o n f r o n t  p a t t e r n s  d e f i n e d  

a s  s e x i s t .  As a s u p p o r t  f o r  s o c i a l  c h a n g e ,  I t  I s  a d e l i b e r a t e  t a c t i c  o f  

e x p o s in g  t h e  l i n k s  between s t r u c t u r e  and I n t e r a c t i o n .  T h i s  s t r a t e g y  

makes e x p l i c i t  t h e  ways t h a t  I n t e r a c t i v e  p a t t e r n s  r e i n f o r c e  a sexua l  

d i v i s i o n  o f  l a b o r .  I t  d e v e lo p s  a c r i t i c a l  p e r s p e c t i v e  t o w a rd s  t h e  

e x i s t i n g  knowledge and h i s t o r y  by unc o v e r in g  t h e  ways In which male 

d e f i n i t i o n s  were assumed,  and what q u e s t i o n s  t h i s  h a b i t  o f  a s su m p t io n  

p r e c l u d e d .

T h i s  removing o f  t h e  v e i l s ,  and making t h e  c o n n e c t i o n s  between

s t r u c t u r a l  and I n t e r a c t i o n a l  l e v e l s  I s  more t h a n  a s t r a t e g y .  I t  Is
g

a l s o  c l o s e l y  a l l l g n e d  t o  t h e  I n t e r e s t s  o f  c r i t i c a l  s o c i o l o g y .

The s t u d y  o f  o r g a n i z a t i o n s  ha s  t o o  o f t e n  emphasized  t h e  formal  

goa l  s t r u c t u r e  o f  an o r g a n i z a t i o n ,  o r  I t s  p u b l i c  p o l i c y .  In p o l i t i c a l  

p a r t i e s  Incumbents  need t o  m a i n t a i n  l e g a l  o p e n e ss  o r  I t s  a p p e a r a n c e ,
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w h i l e  c o n s c i o u s l y  l i m i t i n g  t h e  o p p o r t u n i t i e s  o f  I n s u r g e n t s .  C o n s e q u e n t ly ,  

d i f f e r e n t i a t i n g  f r o n t s t a g e  and b a c k s t a g e  b e h a v io r  Is  more Im p o r ta n t  co n ­

c e p t u a l l y ,  s i n c e  I t  e m pha s ize s  t h e  a u d ie n c e  a s  a s h a p e r  o f  b e h a v io r  

(Goffman, 1959) .  The b a c k s t a g e  t a c t i c s  t o  e x c lu d e  a r e  n o r m a t iv e .  In­

s i d e r s  n e v e r  m i s t a k e  d e m o c r a t i c  r h e t o r i c  a s  a s e r i o u s  I n v i t a t i o n  t o  

p u b l i c  p a r t i c i p a t i o n  In p a r t y  d e c i s i o n s .  C a r e e r  p o l i t i c i a n s  speak  one 

way t o  t h e  p u b l i c  and a n o t h e r  t o  c o l l e a g u e s .  In t h e  s tudy  o f  o r g a n i ­

z a t i o n s ,  p o l i c y  which c a n n o t  be a d m i t t e d  pub 1 l e a  11y needs  t o  be d i s ­

c e r n e d .  F e m i n i s t s  a r e  c r u c i a l  t o  t h e  u n c o v e r in g  and r e p o r t i n g  o f  such 

b a c k s t a g e  p a r t y  p r o c e d u r e s .  The f e m i n i s t s ,  bo th  by t h e i r  v e ry  p r e s e n c e  

and by t h e i r  s t r a t e g i e s ,  f o c u s  o u r  a t t e n t i o n  on t h e  p r o c e s s e s  t h ro u g h  

which e x c l u s i o n a r y  mechanisms a r e  s ha ped .

While s o c i a l  s c i e n c e  has c o n s i d e r a b l e  d a t a  on t h e  consequences  o f  

d i s c r i m i n a t o r y  p a t t e r n s ,  t h e  p r o c e s s  I t s e l f  has  been r e l a t i v e l y  un­

e x p l o r e d .  "Hard d a t a , "  t h a t  Is  q u a n t i t a t i v e  d a t a ,  I s  b e s t  s u i t e d  t o  

documenting  t h e  e x i s t e n c e  o f  d i s c r i m i n a t i o n .

By c o n t r a s t ,  d a t a  on t h e  p r o c e s s  I s  more d i f f i c u l t ,  t im e  consuming 

and e x p e n s i v e  t o  g a t h e r ,  and c e r t a i n l y  l e s s  m a n l p u la b l e  m a t h e m a t i c a l l y .

One can  e s t a b l i s h  t h e  p r e s e n c e  o f  Ideo logy  In a c u l t u r e  b u t  how I s  I t ' s  

Impact measured?  Yet  u n d e r s t a n d i n g  t h e  t a c t i c s  Incumbents  u s e  t o  

m a i n t a i n  t h e i r  a scendency  a r e  a s  e s s e n t i a l  a s  r e c o r d i n g  t h e  c o n s e q u e n s e s  

o f  t h e i r  a s ce n d e n c y  f o r  them a s  wel l  a s  f o r  t h o s e  e x c l u d e d .

U n f o r t u n a t e l y  In s o c i a l  s c i e n c e  t h e  p r e d i s p o s i t i o n  was t o  r e l y  on 

t e c h n o l o g y  t o  g u a r a n t e e  o b j e c t i v i t y .  Here in  t h e  p r e - s e l e c t i o n  o f  what
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a s p e c t  o f  t h e  s o c i a l  wor ld  t o  examine I s  u n q u e s t i o n e d .  S ince  Blau and 

Duncan f o r  example* a c c e p t e d  t h e  c u l t u r a l  a s su m p t io n s  a b o u t  women t h e i r  

s e l e c t i v i t y  a l low ed  them t o  o m i t  women from t h e i r  o c c u p a t i o n a l  a n a l y s i s  

(1967) .  T h i s  s e l e c t I v y  even  Ignored  a b a s i c  t e n e t  o f  m ethodo lo gy ,  t h a t  

t h e  a t y p i c a l  c a s e  o r  c a s e s  can be e x t r e m e l y  u s e f u l  In examlng t h e  

t y p i c a l .  T h i s  s tu d y  a t t e m p t s  t o  make f u l l  u se  o f  t h a t  I n s i g h t .
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CHAPTER TWO 

BACKGROUND INFORMATION



D e f in in g  Po U t i c a  I A c t i v i t y

In t h e  Coming C r i s i s  o f  Western S o c i o lo g y .  Gouldner  a r g u e s  t h a t  "The 

most  b a s i c  c hanges  In any s c i e n c e  commonly d e r i v e  no t  so  much from t h e  

I n v e n t i o n  o f  new r e s e a r c h  t e c h n i q u e s ,  b u t  r a t h e r  from new ways o f  looking 

a t  d a t a  t h a t  may have long e x i s t e d .  . . . T h e  most  b a s i c  changes  a r e  In 

t h e o r y  and In c o n c e p t u a l  schem es ,  e s p e c i a l l y  t h o s e  t h a t  embody new 

background  a s s u m p t i o n s . ” (G ou ldner ,  1970, p .  34)  Nowhere Is  t h i s  

more c l e a r  t h a n  In t h e  c u r r e n t  a n a l y s e s  o f  women’ s p o s i t i o n  In contempora ry  

s o c i e t y  a n d ,  a s  w i l l  be shown In t h i s  s t u d y ,  o f  women In p o l i t i c a l  p a r t i e s .

Women a s  A p o l i t i c a l

A na rrow c o n c e p t u a l i z a t i o n  o f  ’’p o l i t i c s ' 1 I n h i b i t s  t h e  r e c o g n i t i o n  

o f  American women’ s  p o l i t i c a l  p a r t i c i p a t i o n .  While  In p r i n c i p a l ,  p o l i t i c s  

I s  d e f i n e d  a s  t h e  s tu d y  o f  power and power r e l a t i o n s h i p s ,  In p r a c t i c e ,  

p o l i t i c a l  s c i e n c e  r e s e a r c h  has  focu s e d  on p o l i t i c a l  p h i l o s o p h y ,  governm ent ,  

t h e  e l e c t i o n s  p r o c e s s ,  and t h e  l ega l  p r e s c r i p t i o n s  which b ind  and s u p p o r t  

government  I n s t i t u t i o n s .

T h i s  f o c u s  has  ve ry  e f f e c t i v e l y  e x c lude d  an a n a l y s i s  o f  t h e  con­

t r i b u t i o n  o f  women, s i n c e  women d id  n o t  have t h e  v o t e  u n t i l  v e ry  r e c e n t l y .  

Thus t h e y  were e x c lude d  by law a nd .c us tom  from t h e  o n l y  kind  o f  p a r ­

t i c i p a t i o n  deemed worthy o f  I n v e s t i g a t i o n .

In c o n t r a s t ,  s o c i o l o g y  I n c l u d i n g  r e c e n t  f e m i n i s t  a n a l y s e s ,  view 

power and p o l i t i c s  a s  a component  o f  s o c i a l  r e l a t i o n s  g e n e r a l l y  

(Scherm erho rn ,  1968; Weber, 1946; STmmel, 1967; M i l l e t ,  1969 and Acker ,  1973).

The c h a r a c t e r i z a t i o n  o f  women a s  a p o l i t i c a l  by m ains t ream  p o l i t i c a l  

s c i e n c e  emana te s  from t h e i r  t o o  narrow d e f i n i t i o n  o f  p o l i t i c s  a s  t h e
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b e h a v i o r  I n s i d e  p o l i t i c a l  p a r t i e s  and gove rnm en t .  Women's p o l i t i c a l  

a c t i v i t y  In re fo rm  movements I s  no ted  by h i s t o r i a n s  ( O ' N e i l l ,  1969;

P a r k e r ,  1972) .

The na rrow c o n c e p t u a l i z a t i o n  e x c l u d e s  women’s  I n t e r e s t s .  S u f f r a g e  

a s  a t o p i c  I s  n o t  Inc luded  In t h e  f i r s t  t h i r t y  y e a r s  o f  t h e  P o l i t i c a l  

S c i e n c e  A s s o c i a t i o n  (Sha n le y  and Schuck,  p .  6 3 5 ) .  C a r ro l  I shows t h a t  

" f e m i n i s t  s c h o l a r s h i p  has  n o t  y e t  had a m a jo r  Impact  on t h e  d i s c i p l i n e  

o f  p o l i t i c a l  s c i e n c e .  The academic  work c u r r e n t l y  be in g  done on ’ women 

a p p e a r s  t o  be shaped  more by t r a d i t i o n a l  c o n c e p t s  o f  t h e  d i s c i p l i n e  t h a n  

by t h e  c h a l l e n g e s  s u g g e s t e d  by t h e  Impact  o f  t h e  women’ s  movement In t h e  

e a r l y  s e v e n t i e s "  ( C a r r o l l ,  1979, p .  3 0 5 ) .  A l so ,  e x c e p t  f o r  a few s p e c i a l  

I s s u e s ,  t h e  American P o l i t i c a l  S c i e n c e  Review has been " b a r r e n  o f  

a r t i c l e s  f o c u s i n g  on women. ."  ( IB ID ) .  J a q u e t t e  (1974) c r i t i c i z e s  t h e  

d e s c r i p t i o n  o f  s e x  d i f f e r e n c e s  In p o l i t i c a l  b e h a v io r  and male c o l l e a q u e s  

who c o n c lu d e  t h a t  women w i l l  have a c c e s s  t o  power a s  t h e y  come round t o  

m en 's  p r a g m a t i c  " r e a l p o l I t l c k "  o r i e n t a t i o n .  She n o t e s  how l i t t l e  e i t h e r  

p a r t y  does which r e f l e c t s  women's I n t e r e s t s .  A d d i t i o n a l l y  " r e a l p o l I t f c k "

Is  a p e r s p e c t i v e  which comes w i th  p a r t i c i p a t i o n .  Male r e f o r m e r s  I n i t i a t e  

t h e i r  p o l i t i c a l  a c t i v i t y  a s  I d e a l i s t s ,  t o o  (W i l son ,  1962) .  A d d i t i o n a l l y ,  

a s  women's b e h a v i o r  looks more l i k e  m en ' s  t h e  r e s p o n s e  o f  p o l i t i c a l  

a c t i v i s t s  I s  o f t e n  t o  s u s p e c t  t h e i r  a f f e c t l o n a l  c h o i c e  r a t h e r  th a n  

t o  I n c lu d e  them now t h a t  t h e y ' r e  "one o f  t h e  b o y s . "  Does n o t  t h e '  

need t o  be "one o f  t h e  b o y s , "  I t s e l f  r e f l e c t  g e n d e r  t r a c k i n g  o r  d i s ­

c r i m i n a t i o n ?

In American c u l t u r e  p o l i t i c s  meant  gove rnm en t  and e l e c t i o n s .  B e fo re  

t h e  f r a n c h i s e ,  t h i s  I n s t i t u t i o n a l  a r e n a  was c l o s e d  t o  women. A d d i t i o n a l l y ,



p a r t y  p o l i t i c s  was deemed c o r r u p t  and c o r r u p t i n g ,  and t h e r e f o r e  an In­

a p p r o p r i a t e  a c t i v i t y  f o r  " l a d l e s . "  Men on t h e  o t h e r  hand ,  were p e r m i t t e d  

t o  withdraw a f t e r  d i n n e r ,  f o r  b r andy ,  c i g a r s ,  and t o  t a l k  p o l i t i c s .

P o l i t i c s  was p o r t r a y e d  a s  p r e d o m in a n t ly  exchange  r e l a t i o n s  more 

s u i t e d  t o  b u s i n e s s  I n t e r e s t s ,  t h a t  I s  male I n t e r e s t s ,  t h a n  women’ s 

I n t e r e s t .  The p o l i t i c a l  p a r t i c i p a t i o n  which grew o u t  o f  I d e o l o g i c a l  

o r  moral commitments,  was n o t  c o n s i d e r e d  a s  p o l i t i c a l .

The women th e m s e lv e s  c o l l a b o r a t e  t o  d e f i n e  t h e i r  re fo rm  a c t i v i t i e s  

a s  c i v i c  o r  c h a r i t a b l e  work. P re dom ina n t ly  m id d le  c l a s s  l a d l e s  th e y  

a c c e p t e d  t h e  p o p u l a r  n o t i o n s  o f  p o l i t i c s  and p r e f e r r e d  t o  I n t e r p r e t  

t h e i r  a c t i v i t i e s  a s  an e x t e n s i o n  of  such t r a d i t i o n a l  r o l e s  a s  n u r s i n g  

t h e  s i c k  o r  c a r i n g  f o r  t h e  I n d i g e n t .

Women were b e l i e v e d  t o  be more moral t h a n  men. Indeed ,  even t h e  

f e m i n i s t s  a rgued  f o r  women’s s u f f r a g e  on t h e  g rounds  t h a t  women would 

b r in g  moral c o n s i d e r a t i o n s  and judgment  I n to  p o l i t i c s .  Like s u f f r a g e ,  

. t h e  o t h e r  r e fo rm  movements o f t e n  had a d i s t i n c t i v e  r e l i g i o u s  and moral 

t o n e .  O n e ' s  C h r i s t i a n  du ty  was a p p e a l e d  t o .

In Everyone Was Brave .  O 'N e i l l  (1969)  s u r m i s e s  t h a t  t h e  f e m i n i s t  

and o t h e r  r e fo rm  movements r e i n f o r c e d  one a n o t h e r .  He d i s t i n g u i s h e s  

s o c i a l  f e m i n i s t s  from f e m i n i s t s .  The fo rm er  g i v e s  p r i o r i t y  t o  a 

p a r t i c u l a r  c a u s e ,  w h i l e  t h e  l a t t e r  p u t s  women's r i g h t s  f i r s t  ( IBID).

In h i s  view bo th  g ro u p s  f a l l  b e c ause  t h e y  a c c e p t  a t o o  narrow view and 

do n o t  a s k  how t h e  women’ s  s t a t u s  and t h e  s o c i a l  I l l s  t h e y  work a g a i n s t  

a r e  t i e d  t o g e t h e r .

W ithou t  an  I n t e g r a t e d  f o c u s ,  t h e t r  c l a s s  p o s i t i o n  and r e l i g i o u s  

background e x e r t  a c o n s e r v a t i v e  I n f l u e n c e  on t h e  r e fo rm  a c t i v i s t s ,  I n -



h l b l t l n g  a d a p t a t i o n  o f  a  t h e o r e t i c a l  e x p l a n a t i o n  t h a t  t i e s  t h e  p o s i t i o n  

o f  women t o  t h e  s o c i a l  I l l s  o f  a c a p i t a l i s t  economy. A lso ,  t h e  women 

t h e m s e lv e s  and t h e  c a u s e s  t h e y  championed depended on t h e  a pp rova l  o f  t h e  

men o f  t h e i r  c l a s s  f o r  f i n a n c i a l  and o t h e r  s u p p o r t .  The f e m i n i s t s  l o s e  

t h e i r  Impact  when t h e y  narrow t h e i r  goa l  t o  s u f f r a g e ,  fo rming a m o d e r a te ,  

b r o a d l y  b a s e d ,  p r a g m a t i c  o r g a n i z a t i o n ,  which a p p e a l s  t o  r ac i sm  and 

n a t f v l s m  t o  g a in  a l l i e s .  W i thou t  a t h e o r e t i c a l  u n d e r s t a n d i n g  o f  t h e i r  

s o c i e t y  and t h e i r  p l a c e  In I t  bo th  g ro u p s  f a l l  t o  deve lop  a long t e rm  

s t r a t e g y .

T h e r e f o r e ,  p a r t y  l e a d e r s  d id  n o t  f i n d  I t  n e c e s s a r y  t o  a t t e n d  t o  

women a f t e r  t h e y  won t h e  f r a n c h i s e  e x c e p t  In symbol ic  ways. N e i t h e r  

m ajo r  p a r t y  a p p e a l e d  t o  women a s  an I n t e r e s t  g roup In a way t h a t  was a t

a l l  com parab le  t o  t h e i r  c o u r t i n g  o f  o t h e r  new b l o c k s  o f  v o t e r s .

Thus ,  In s p i t e  o f  t h e i r  c o n s i d e r a b l e  work In re fo rm movements , women 

were b e l i e v e d  t o  be a p o l i t i c a l .  In p a r t ,  t h e y  c o l l a b o r a t e d  In d e f i n i n g  

t h e i r  a c t i v i t y  a s  c i v i c  and c h a r i t a b l e .  T h e i r  I n t e r e s t s  In c u l t u r a l  

and e d u c a t i o n a l  Improvements ,  t h e  c a r e  o f  t h e  poor  and t h e  s i c k ,  had a 

d i s t i n c t i v e  moral  t o n e .  Women’ s  p a r t i c i p a t i o n  was seen  a s  an e x t e n s i o n  

o f  r e l i g i o u s  d u t y .  The r e c r u i t m e n t  o f  v o l u n t e e r s  o f t e n  went  t h ro u g h  a

ne twork  o f  c h u r c h e s  and church  s ponsored  o r g a n i z a t i o n s .  Yet  t h e  Impact

o f  t h e s e  a c t i v i t i e s  c o u ld  h a r d l y  be more p o l i t i c a l ,  c o n s i d e r i n g  t h e  

I s s u e s  t h e y  a d d r e s s e d ,  such  a s  a b o l i t i o n ,  c i v i l  r i g h t s ,  c o n t r a c e p t i o n ,  

fem in ism ,  p a c i f i s m ,  l a b o r  o r g a n i z i n g ,  and f i n a l l y  even p a r t y  r e f o r m .  

P o l i t i c a l  p a r t i e s ,  once  c o n s i d e r e d  I r r e d e e m a b l e ,  become t h e  o b j e c t  o f  

r e f o r m .
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I f  women were p o r t r a y e d  a s  l e s s  p o l i t i c a l  t h a n  men, I t  was due t o  

t h i s  l i m i t e d  n o t i o n  o f  p o l i t i c s ,  a s  c o n t r a c t s  o f  I n t e r e s t s .  P o l i t i c s  

was t h o u g h t  t o  be c o n f i n e d  t o  t h e  r a t i o n a l  c a l c u l a t i o n  o f  s e l f  I n t e r e s t ,  

and on s t r a t e g i e s  f o r  maximiz ing them w i th  government  c o n t a c t s .  The 

emot iona l  and moral  f e r v e r  which bo th  male and fem a le  r e f o r m e r s  devo ted  

t o  t h e i r  c a u s e s  was p e r c e i v e d  a s  a n t i t h e t i c a l  t o  t h e  r e a l p o l l t l c k  o f  

compromise and e x c h an g e .  Even a f t e r  winning  t h e  f r a n c h i s e  women 

a c t i v i s t s  ’’seemed t o  p r e f e r ” I s s u e  and re fo rm p o l i t i c s  t o  p a r t y  p a r ­

t i c i p a t i o n .  The p a r t y  was deemed c o r r u p t  and c o r r u p t i n g ,  r e d u c i n g  

p o l i t i c s  t o  e x c h a n g e .  Were women a c t i v i s t s ’ p e r c e p t i o n  o f  t h e  P a r t y  

I n a c c u r a t e ?  How much were women's p r e f e r e n c e s  de te rm in e d  by P a r t y  

g a t e k e e p i n g ?

Women a c t i v i s t s  In t h e s e  re fo rm  movements were f o r  t h e  most  p a r t  

p r i v i l e g e d  e c o n o m i c a l ly  and e d u c a t i o n a l l y .  However, women who were 

a c t i v e  In t h e  l a b o r  movement,  e i t h e r  a s  w orke rs  o r  r e l a t i v e s  o f  w o rk e rs ,  

r e p r e s e n t e d  more b r o a d l y  based I n t e r e s t s .

Women's p a r t i c i p a t i o n  In t h e s e  movements was c l e a r l y  p o l i t i c a l ,  

g i v e n  t h e i r  Impact  on American s o c i e t y  and on t h e  p o l i t i c a l  p a r t y  sy s te m .  

Although women were s i g n i f i c a n t  s u p p o r t e r s  o f  t h e s e  c a u s e s ,  few r e a l i z e d  

t h e  Impact  t h e y  would have ,  p a r t i c u l a r l y  on t h e  p a r t y  s y s te m .  For  

example t h e  demand f o r  s o c i a l  s e r v i c e s ,  em ana t ing  from s e t t l e m e n t  h o u s e s ,  

and t h e  i n s t i t u t i o n  o f  c i v i l  s e r v i c e  t o  r e p l a c e  p a t r o n a g e  a p p o in t m e n t s  

f o r  f i l l i n g  gove rnment  p o s t s  c u t  de e p ly  i n t o  t h e  p a r t y ' s  r a i s o n  d e ' e t r e .

43



In summary, w h i l e  American women have been I n t e r m i t t e n t l y  a c t i v e  

In p o l i t i c a l  movements o v e r  t h e  l a s t  c e n t u r y ,  t h e y  a r e  p e r c e iv e d  a s  

a p o l i t i c a l .  Women c o l l a b o r a t e d  In c o n c e i v i n g  t h e i r  p a r t i c i p a t i o n  in 

r e fo rm  movements a s  an e x t e n s i o n  o f  r e l i g i o u s  o r  c i v i c  commitment , 

o b s c u r i n g  t h e  p o l i t i c a l  n a t u r e  and cons eq u e n c e s  o f  t h e i r  work ( P a r k e r ,  

1972) .  "Good works"  were t r a d i t i o n a l l y  a p p r o p r i a t e  f o r  women w h i l e  

more d i r e c t  p o l i t i c s  was n o t .  The s o c i a l i z a t i o n  o f  g i r l s  and women 

shaped t h e i r  i n t e r e s t s ,  I n c l u d i n g  t h e i r  empathy f o r  t h e  weak.  As women 

were b e l i e v e d  more nob le  dnd pu re  t h a n  men, t h i s  Ideo logy  s e l e c t i v e l y  

d i r e c t e d  t h e i r  p o l i t i c a l  a c t i o n  t o  p e r i o d i c  re fo rm  movements on b e h a l f  

o f  t h e  weak o r  e x p l o i t e d .

U n f o r t u n a t e l y ,  t h e  o v e r  emphas i s  o f  m a t e r i a l  c o n s t r a i n t s  masked 

t h e  comp l e i  l i n g  q u a l i t y  o f  I d e o l o g i c a l  f a c t o r s  w h i l e  I n h i b i t i n g  o u r  

u n d e r s t a n d i n g  o f  how m a t e r i a l  and i d e o l o g i c a l  f a c t o r s  were l i n k e d .  The 

a b s e n c e  o f  t h e  women's f r a n c h i s e ,  I t s e l f ,  a s  a m a t e r i a l  f a c t o r ,  both 

r e f l e c t e d  t h e  b e l i e f  In t h e  I n a p p r o p r i a t e n e s s  o f  women be in g  p o l i t i c a l l y  

a c t i v e  and p r e c l u d e d  s p e c i f i c  t y p e s  o f  p o l i t i c a l  p a r t i c i p a t i o n .

A f t e r  winning  t h e  f r a n c h i s e ,  women c o n t i n u e d  t o  p r e f e r  lobby ing f o r  

r e fo rm s  o v e r  p a r t y  p o l i t i c s  which seemed t a i n t e d  and t o o  s e l f  I n t e r e s t e d  

f o r  them. When t h e y  engaged In p a r t y  work i t  was a s  s e as o n a l  p a r t i c i p a n t s  

In campa igns  f o r  c a n d i d a t e s  w i th  s p e c i f i c  I s s u e  commitments .  The v o t e  

d i d  n o t  a l t e r  t h e  e d u c a t i o n  and s o c i a l i z a t i o n  o f  g i r l s .  A p o l i t i c a l  

c lu b h o u s e  remained  o f f  bounds t o  women, j u s t  as  b a r s  and poolrooms were .
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REVIEW OF THE LITERATURE

Domain Assumption 

P a r t y  Openess

With a few r e c e n t  e x c e p t i o n s  ( J a q u e t t e ,  1974) t h e  American p a r t y  

sys tem  I s  c o n c e p t u a l i z e d  a s  an open o n e .  E x p l a n a t i o n s  o f  women's 

a b s e n c e  a r e  a t t r i b u t e d  t o  f a c t o r s  o u t s i d e  t h e  p a r t y  s y s te m .  These 

a n a l y s e s  f o c u s  on p e r s o n a l i t y  t r a i t s  I n t e r p r e t e d  a s  l i a b i l i t i e s  

(C o n s ta n ln !  and C r a l c k ) ,  s o c i a l i z a t i o n  away from p o l i t i c a l  I n t e r e s t s  

and r o l e s  ( J e n n i n g s  and Thomas, 1968) ,  and r o l e  c o n f l i c t  ( S t o p e r ,  1977) 

between do m e s t i c  and p o l i t i c a l  ( o r  c a r e e r )  r e s p o n s i b i l i t i e s .  The 

p a t t e r n s  s u p p o r t i n g  e x c l u s i v i t y  a r e  t h e n  lo c a t e d  In t h e  g e n e r a l  c u l t u r e  

and t h ro u g h  s o c i a l i z a t i o n  I n t e r n a l i z e d  by t h e  women. The Incon­

s i s t e n c i e s  which t h e s e  d a t a  p o i n t  t o  a r e  no ted  ( c o n t r a r y  t o  my 

e x p e c t a t i o n s . . . ) ,  b u t  n o t  p e r s u e d .  S i g n i f i c a n t l y ,  t h e  same e x ­

p l a n a t i o n s  a r e  used t o  a c c o u n t  f i r s t  f o r  women's l ac k  o f  p a r t i c i p a t i o n  

and t h e n  a s  t h e  e v id e n c e  o f  t h e i r  a c t i v i s m  grows beyond d i s p u t e ,  I t  

a c c o u n t s  f o r  t h e i r  p r e s e n c e  a t  t h e  g r a s s r o o t s  bu t  a b s e n c e  a t  t h e  t o p .

The language  I t s e l f  b e t r a y s  t h e  b i a s ;  "women p a r t i c i p a t e  l e s s  

a t  e l i t e  l e v e l s "  ( C o n s t a n t i n !  and G r a i c k ,  1977; C a r r o l l ,  1979) .  The 

I m p l i c a t i o n  I s  t h a t  e l i t e  p o s i t i o n s  a r e  open t o  women b u t  t h e y  choose  

n o t  t o  s e e k  them. Y e t ,  Lee shows t h a t  women a r e  c o n f i n e d  t o  women's 

a u x i l i a r i e s  o r  low leve l  p a r t y  work, and t h a t  t h e y  e x p e c t  h o s t i l i t y  

from male c o l l e a g u e s  i f  t h e y  s e ek  c a n d i d a c i e s  (Lee ,  1977) .  In s p i t e  

o f  t h e i r  l a r g e r  c o n t r i b u t i o n  a s . p a r t y  w o r k e r s ,  women a r e  n o t  sponsored  

f o r  c a n d id a c y  o r  o t h e r  p o l i t i c a l  c a r e e r s .  R e p o r t i n g  t h a t  women run  l e s s  

a s  i f  i t  were by c h o i c e  I m p l ie s  t h a t  t o  be a m b i t i o u s  and t a l e n t e d  Is  

a l l  t h a t  I s  needed t o  r e c e t v e  n o m in a t i o n s . -  There  i s  ve ry  l i t t l e  r e f e r e n c e
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t o  t h e  r e c r u i t m e n t  p r o c e s s  i t s e l f .  Y e t ,  bo th  male and female  

c a n d i d a t e s  r e p o r t  t h a t  r e c e i v i n g  s p o n s o r s h i p  depends  on hav in g  a 

c a d r e  o f  c o l l e a g u e s  w i l l i n g  t o  both s u g g e s t  c a n d id a c y  and p r o v id e  

s u p p o r t  ( C u r re y ,  197-7; King,  1977).  One s t u d y  r e p o r t s  t h a t  t w i c e  a s  

many men a s  women he ld  e l e c t e d  o r  a p p o i n t e d  o f f i c e s ,  b u t  does n o t  

r a i s e  q u e s t i o n s  o f  how n o m in a t io n s  o r  a p p o in t m e n t s  a r e  made ( J e n n i n g s  

and Thomas, 1968) .

The d a t a  upon which t h e s e  a n a l y s e s  a r e  made i s  i t s e l f  v e ry  s e l e c t i v e .  

I t  r e l i e s  on s u r v e y s  o f  c o n v e n t i o n  d e l e g a t e s  and e l e c t e d  o f f i c i a l s .

Which women g e t  t o  be d e l e g a t e s ?  Although t h e  peace  c a n d i d a c i e s  in 

t h e  D em oc ra t i c  Conven t ion  o f  1968 and 1972 b r o u g h t  many nfw r e c r u i t s  

i n c l u d i n g  women t o  t h o s e  c o n v e n t i o n s ,  v e ry  l i t t l e  a t t e n t i o n  i s  pa id  

t o  t h e  a t y p i c a l  c h a r a c t e r  o f  t h e s e  d e l e g a t e s .  Does n o t  t h e  p a r t i c i p a t i o n  

in t h e s e  p a r t i s a n  campaigns  by many women; y o u n g e r ,  e d u c a t e d ,  p r o f e s s i o n a l  

u n d e r c u t  t h e  n o t i o n  o f  t h e i r  p r e f e r e n c e  f o r  o t h e r  forms o f  p o l i t i c a l  p a r ­

t i c i p a t i o n ?  When p a r t i s a n  p o l i t i c s  I s  open t h e y  p a r t i c i p a t e .

Very l i t t l e  o f  t h e  a n a l y s i s  o f  women's p a r t i c i p a t i o n  a d d r e s s  c lu b  

p o l i t i c s ,  u n l e s s  t h e  I n t e r v i e w e e  o f f e r s  t h e  i n f o r m a t i o n .  Are n o t  t h e  

c o n v e n t i o n  d e l e g a t e s ,  a s  t h e  p a r t y ' s  loya l  c a d r e ,  l e s s  l i k e l y  t o  be 

c r i t i c a l ?  In urban p o l l t f c a l  o r g a n i z a t i o n s ,  p a r t y  l e a d e r s  who a r e  n o t  

e l e c t e d  have enormous Impact  on t h e  p a r t y ’ s  p o l i c y  o f  r e c r u i t m e n t  and 

s p o n s o r s h i p .

The d a t a  on women’s  p a r t i c i p a t i o n  I s  f l aw ed  be c ause  f o r  t h e  most  

p a r t  i t  I s  s e co n d a ry  a n a l y s i s  o f  v o t i n g  b e h a v i o r ,  c a n d i d a t e  demography 

and i n t e r v i e w s  o f  d e l e g a t e s .  S ince  t h e  f o c u s  I s  n o t  women's p a r t i c ­

i p a t i o n ,  t h e  a n a l y s t s  a r e  l i m i t e d  t o  t h e  g e n d e r  d i f f e r e n c e s  t h e y  can 

t e a s e  o u t  o f  t h e  com pu te r .  .



S o c i a l I z a t f o n

S o c i a l i z a t i o n  I n t o  t h e  " f e m in i n e "  r o l e  d e v e lo p s  t r a i t s  In g i r l s  

and women which a r e  presumed n o t  c o n d u c iv e  t o  e x e r c i s i n g  power.

The c o n t i n u o u s  d e c l i n e  In m a l e - f a m a le  d i f f e r e n c e s  In v o t e r  t u r n o u t  

I n d i c a t e s  t h a t  s o c i a l i z a t i o n  I s  a c o n t i n u o u s  p r o c e s s  and Is a f f e c t e d  

by c u l t u r a l  changes  In women’ s  r o l e .  Very few men o r  women a r e  

p o l i t i c a l  a c t i v i s t s  ( B u r r e l l ,  1977) ,  and women's a c t i v i t y  sometimes 

e x c ee d s  t h a t  o f  men (Gruberg ,  1968; C o n s t a n tn l  and C r a l c k ,  1977) .

So, w h i l e  women a r e  s o c i a l i z e d  o r  e x p e c t e d  n o t  t o  be I n t e r e s t e d  In 

p o l i t i c s ,  some women do deve lop  and p u r su e  t h i s  I n t e r e s t .

S o c i a l i z a t i o n  In P a r t y  O r g a n i z a t i o n s

The s o c i a l i z a t i o n  which may I n h i b i t  women’s  p a r t y  a c t i v i t y  I s  more 

l i k e l y  t h e  s o c i a l i z a t i o n  o f  p a r t y  c o l l e a g u e s  who p e r c e i v e  t h e  

c l u b  o r  I t s  l e a d e r s h i p ,  a s  a male  s a n c t u a r y .  The women who do a t t e m p t  

t o  p a r t i c i p a t e  a r e  s u b j e c t  t o  a ba ra ge  o f  g a t e k e e p in g  d e v i c e s  (Lynn 

and F l o r a ,  1977) .

S e v e ra l  a u t h o r s  r e p o r t  d a t a  t h a t  seem t o  I n d i c a t e  t h a t  I t  I s  t h e  

s e conda ry  s o c i a l i z a t i o n  w i t h i n  p a r t y  c i r c l e s  which sha pes  t h e  a t t i t u d e s  

o f  a c t i v i s t s  r e g a r d i n g  male  and fem a le  p a r t y  p a r t i c i p a t i o n .  Some e x ­

amples  a r e :  t h a t  t h e  g e n d e r  d i f f e r e n c e s  a r e  s l i g h t  a t  t h e  mass l eve l

b u t  I n c r e a s e  w i th  p a r t i s a n  a c t i v i t i e s ,  t h a t  r e g i s t e r e d  v o t e r s  s u p p o r t  

women In p o l i t i c s  more t h a n  p a r t y  commltteewomen do (Wel ls  and 

SIme11, 1974) .

Some d a t a  p ro v in g  boy ’ s  t o  be more " p o l i t i c a l "  t h a n  g i r l s  emerges 

from poo r  methodology .  As long a s  o n e ' s  r e s u l t s  f i t  p o p u l a r  b e l i e f

47



t h e y  a r e  n o t  q u e s t i o n e d .  For  exam ple ,  male  b e h a v i o r .  In g e n e r a l  I s  

I d e n t i f i e d  a s  p o l i t i c a l :  b o y ' s  p r e f e r e n c e  f o r  war  p i c t u r e s  I s  used 

a s  an Index o f  p o l i t i c a l  I n t e r e s t  ( C a r r o l l ,  1979) .  The a s sum pt ion  

t h a t  ge n d e r  r o l e s  a r e  formed In c h i l d h o o d  and a r e  s i g n i f i c a n t  

d e t e r m i n e r s  o f  p o l i t i c a l  I n t e r e s t  Is  u n d e r c u t  by (Orum, Cohen.and 

Grasmuck, 1974) who f i n d  t h a t  s i t u a t i o n a l  f a c t o r s  combine wi th  

s o c i a l i z a t i o n  t o  d e te r m in e  t h a t  m a l e - f e m a le  d i f f e r e n c e s .

The impact  of  t h e  f e m i n i s t  movement o f  t h e  l a s t  decade  show 

how s econda ry  s o c i a l i z a t i o n  can r e v e r s e  e a r l i e r  c u l t u r a l  t r a c k i n g .

The d r a m a t i c  change  In p u b l i c  o p i n i o n  r e g a r d i n g  women's h o ld in g  

p o l i t i c a l  o f f i c e s  a s  well  a s  t h e  d r a m a t i c  I n c r e a s e  In women c a n d i ­

d a t e s  o n c e  some o f  t h e  p r o h i b i t i o n s  a r e  removed a l s o  u n d e r c u t  e a r l y  

s o c i a l i z a t i o n  a rg u m e n t s .  B e s i d e s ,  a s  E p s t e i n  p o i n t s  o u t ,  even when 

t h e  m a j o r i t y  o f  women seemed p o l i t i c a l l y  d i s i n t e r e s t e d ,  o r  a t  l e a s t  

n o t  I n t e r e s t e d  In p a r t y  a c t i v i t i e s ,  t h e r e  was a  group o f  women 

a c t i v i s t s  who c l e a r l y  were I n t e r e s t e d  who were s t i l l  n o t  promoted by 

t h e i r  p a r t y  l e a d e r s  (1978) .

Tha t  b r i g h t  women a r e  seen  a s  m a s c u l i n e  Is  a c onsequence  o f  sex ism 

( G l t t e n s  and P r e s a g e ,  1977) .  In d e s c r i b i n g  t h e  d i f f e r e n c e s  In 

a p p e a r a n c e s  o f  male and female  c a n d i d a t e s ,  women a r e  o l d e r ,  o r  d r e s s  

t o  a p p e a r  s o b e r  and g r a y  a s  I f  t o  de -e m phas lz e  t h e i r  s e x u a l i t y ,  which, 

can be a d i s a d v a n t a g e ,  w h i l e  male c a n d i d a t e s ,  can I n c r e a s e  t h e i r  

appea l  by be in g  s e x u a l l y  a t t r a c t i v e .

i f  p o l i t i c s  I s  s t e r e o t y p e d  a s  " p r o p e r l y ” a  male  a c t i v i t y  t h e n  

women who a r e  I n t e r e s t e d  In p o l i t i c s  and p o l i t i c a l  c a r e e r s  a r e  somehow 

s u s p e c t .  Very l i t t l e  work has  been done which examines  how c h a l l e n g i n g  gende r
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I d e n t i t y  can be an e f f e c t i v e  g a t e k e e p in g  d e v i c e  even though Kohl be rg  

I n d i c a t e d  t h a t  ge n d e r  I d e n t i t y  I s  a fundamental  component  of  p e r s o n a l  

I d e n t i t y  ( K o h l b e r g ,  1966) .

Role  ConfI l e t

Women's doub le  bu rden  a s  d o m e s t i c s  and w o r k e r s / p o l i t i c i a n s  Is  

f r e q u e n t l y  used  t o  a c c o u n t  f o r  t h e i r  ab senc e  a s  e l e c t e d  o f f i c i a l s  In 

s p i t e  o f  t h e i r  c o n s i d e r a b l e  commitment t o  p a r t y  a c t i v i s m .  S t u d i e s  

c o n f i r m  t h a t  women a r e  o l d e r  when t h e y  I n i t i a t e  c a n d i d a c y ,  t h a t  t h e y  

c o n t i n u e d  t o  have more househo ld  r e s p o n s i b i l i t y  t h a n  male  c o l l e a g u e s ,  

and a r e  u n l i k e l y  t o  have  m ino r  c h i l d r e n  ( S t o p e r ,  1977; G eh len ,  1977) .

However, t h e  f o c u s  on c a n d id a c y  a s  t h e  Index o f  p r o f e s s i o n a l  

commitment  o b s c u r e s  t h e  a b s en c e  o f  p a r t y  s p o n s o r s h i p  o f  women (who 

a r e  t h e  g r a s s r o o t s  l a b o r  f o r c e )  I n t o  p a r t y  l e a d e r s h i p .  Women r e c e i v e  

n e i t h e r  n o m in a t io n s  n o r  p a t r o n a g e .

How r e a l i s t i c  can t h e  n o t i o n  be t h a t  r o l e  c o n f l i c t  I s  a s e l f  

Imposed l i a b i l i t y ,  g iven  t h e  f a c t  t h a t  women who a r e  d e e p ly  Invo lved 

In p a r t y  p o l i t i c s  have a l r e a d y  made a f u l l t i m e  commitment t o  t h e  p a r t y ?

However, most  o f  t h e s e  a r e  l i a b i l i t i e s  working women e x p e r i e n c e  

g e n e r a l l y ,  and a r e  t h e m s e lv e s  a consequence  o f  t h e  e x i s t e n c e  o f  sexual  

s t r a t i f i c a t i o n .  Even when fem a le  p o l i t i c a l  a c t i v i s t s  have r e s o l v e d  

t h e i r  r o l e  c o n f l i c t ,  t h e  l i a b i l i t y  seems t o  remain In t h e  form of  

a s s u m p t io n s  by t h e  male l e a d e r s h i p  t h a t  women o u g h t  n o t  t o  be p o l i t i c a l  

l e a d e r s  and h o u s e w iv e s /m o th e r s  s i m u l t a n e o u s l y .  Women wi th  young c h i l d r e n  

managed t o  spend enormous t im e  In r u n n in g  and s i t t i n g  on school  b o a rd s .
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I f  school  board  p o s i t i o n s  were n o t  t h e  t r a c k  f o r  p o l i t i c a l  m o b i l i t y  

no one minded t h a t  young m othe r s  s o u g h t  and he ld  t h e s e  p o s i t i o n s  

( E p s t e i n ,  1978) .

S t r u c t u r a l l y ,  p o l i t i c s  can be b lended w i th  housew i fe -m o ther  

r o l e s  more e a s i l y  t h a n  o t h e r  c a r e e r s  e s p e c i a l l y  on t h e  loca l  l e v e l .

For  example ,  one  works p h y s i c a l l y  In o n e ’ s own community,  much o f  t h e  

p o l i t i c a l  work can be performed In o n e ’s  own home, and by t e l e p h o n e ,  

t h e  p e r i o d s  o f  I n t e n s e  p o l i t i c a l  a c t i v i t y  a r e  s e a s o n a l ,  t h e  t im e  away 

from home I s  p r e d o m i n a n t ly  a t  n i g h t  o r  weekends,  when spou s es  o r  

b a b y s i t t e r s  c o u ld  be a v a i l a b l e  f o r  c h l f d c a r e .  Much of  t h e  r o l e  c o n f l i c t  

o r i g i n a t e s  w i th  p o l i t i c a l  l e a d e r s ’ a s s u m p t io n s  a b o u t  when wives a r e  no t  

a v a i l a b l e  o r  o u g h t  n o t  t o  be a v a i l a b l e .  Aga in ,  most  o f  t h e  r o l e  co n ­

f l i c t  Is  one o f  t o o  many r e s p o n s i b i l i t i e s  w i th  t o o  l i t t l e  t im e  t o  meet 

them.

Although t h e  r a n k s  o f  s i n g l e  p r o f e s s i o n a l  women have grown,  t h e  

p o l i t i c a l  p a r t i e s  a r e  n o t  s p o n s o r i n g  s i n g l e  women who have c o n s i d e r a b l e  

t im e  t o  spend on p o l i t i c s .  Nor a r e  women spon s o re d  on loca l  l e v e l s  

where f i n a n c i a l  l i m i t s  and o t h e r  r e s p o n s i b i l i t i e s  a r e  l e s s  o f  a h a n d i ­

cap t h a n  In o f f i c e s  where campaigning  r e q u i r e s  n o t  o n ly  t r a v e l  bu t  

enormous f i n a n c i a l  r e s o u r c e s .  Do male  l e a d e r s  s a v e  t h e s e  loca l  s e a t s  

t o  p r o v id e  c a r e e r  l a d d e r s  f o r  men t h e y  a n t i c i p a t e  w i l l  go f u r t h e r ?
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Summary

Women's s u b s t a n t i a l  p a r t i c i p a t i o n  In campaigns .  In c i v i c ,  and 

s o c i a l  r e fo rm s  d e m o n s t r a t e s  t h e i r  p o l i t i c a l  I n t e r e s t  and commitment . 

Given women's c o n s i d e r a b l e  p a r t i c i p a t i o n  In t h e  P a r t y ' s  g r a s s r o o t s ,  

t h e i r  a b s en c e  In t h e  l e a d e r s h i p  I n d i c a t e s  g a t e k e e p in g  more t h a n  

g e n d e r  s o c i a l i z a t i o n ,  r o l e  c o n f I  l e t ,  a p o l I t l c a I n e s s ,  o r  a v e r s i o n  t o  

power.  The l i t e r a t u r e  on women's p o l i t i c a l  p a r t i c i p a t i o n  I s  

f u n d a m e n ta l ly  f l a w e d .  As long a s  t h e  a s sum pt ion  o f  t h e  p a r t y ' s  

o p e n e ss  went  u n c h a l l e n g e d ,  t h e  s o c i a l i z a t i o n ,  p e r s o n a l i t y ,  and 

f e m i n i n i t y  a rgum en ts  a r e  n o t  q u e s t i o n e d .  As long a s  one  had a p l a u ­

s i b l e  c a u s e ,  o t h e r  p o s s i b i l i t i e s  need n o t  be I n v e s t i g a t e d .  Again ,  

t h e  p r e f e r e n c e  o f  male  dom ina ted  p o l i t i c a l  s c i e n c e  f o r  s u rv e y  d a t a  

on e l i t e  p a r t y  p a r t i c i p a n t s  I t s e l f  s u p p o r t s  c o n s e r v a t i v e  b i a s  I n t o  

t h e  e x a m in a t io n  o f  women's p o s i t i o n  In p a r t y  p o l i t i c s .

51



PARTY STRUCTURE

The s t r u c t u r e  o f  a p o l i t i c a l  p a r t y  must  accommodate I t s e l f  

t o  p r o c e s s e s  o f  s o c i a l  change  which e f f e c t  both I t s  r e l a t i o n s h i p  

t o  I t s  c o n s t i t u e n c y  and t h e  d i s t r i b u t i o n  of  power w i t h i n  i t s  

o r g a n i z a t i o n s .  P a r t y  o r g a n i z a t i o n s  which do n o t  a d a p t  t o  changes  

In t h e  e x t e r n a l  e n v l ronm en t  o r  demands f o r  change from w i t h i n  I t s  

r a n k s ,  d i s a p p e a r .  A b r i e f  s u rv e y  o f  t h e  Dem ocra t i c  P a r t y ' s  

o r g a n i z a t i o n a l  t e n s i o n s  and t h e  m ajo r  s o c i a l  p r o c e s s e s  hav ing  Im­

p a c t  on I t  w i l l  be o u t l i n e d .  These  p r o c e s s e s  a r e  I n t e r  r e l a t e d ;  

changes  In t h e  l a r g e r  s o c i e t y  e f f e c t  t h e  m o b i l i t y  c h a n ce s  o f  

f a c t i o n s  w i t h i n  t h e  p a r t y ,  d i f f e r e n t i a l l y .

The p a r t y  I s  shaped  by i n t e r n a l  c o n f l i c t s  and by I t s  e x t e r n a l  

e n v i r o n m e n t .  Four  f a c t o r s  which have had s u b s t a n t i a l  Impact  on t h e  

n a t i o n a l  D em ocra t i c  P a r t y  and I t s  l oca l  o r g a n i z a t i o n  a r e :

F i r s t :  t h e  diederal  sys tem  o f  government;

Second:  t h e  c o n t i n u o u s  e x p a n s io n  o f  t h e  F e de ra l  b u r e a u c r a c y ,
I n i t i a t e d  In t h e  d e p r e s s i o n  o f  t h e  t h i r t i e s ;

T h i r d :  Imm ig ra t ion  and u r b a n i z a t i o n  a s  c o r r e l a t e s  o f
I n d u s t r i a l I z a t l o n ;

F o u r th :  t h e  p e r i o d i c  s u r g e s  o f  s o c i a l  movements ,  and t h e i r
Impact  on t h e  I n s t i t u t i o n a l i z a t i o n  o f  I n t e r n a l  
p a r t y  r e f o r m .

The F e de ra l  S t r u c t u r e

As p r o p e r t i e d  g e n t l e m e n ,  t h e  American p o s t  r e v o l u t i o n a r y  e l i t e  

f e a r e d  t h e  e x c e s s e s  o f  bo th  a monarchy and an u n r e s t r a i n e d ,  b u t  em­

powered mass .  They d e l i b e r a t e l y  d e s ig n e d  t h e  f e d e r a l  sys tem  t o

s t r u c t u r a l l y  "check  and b a l a n c e "  t h e  c o n c e n t r a t i o n  o f  power.  The
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J u r i s d i c t i o n  o f  t h e  n a t i o n a l  government  was l i m i t e d  and d iv id e d  by 

b r a n c h e s  and f u n c t i o n  I n t o  t h e  e x e c u t i v e ,  t h e  J u d i c i a r y ,  and t h e  

l e g i s l a t u r e .  An I n d i r e c t  e l e c t o r a l  sys tem l i m i t e d  t h e  Impact o f  

any p o p u l i s t  s u r g e .  C o n g r e s s io n a l  r e p r e s e n t a t i v e s  were e l e c t e d  

I n d i r e c t l y  by t h e  s t a t e  l e g i s l a t u r e  and t h e  e l e c t o r a l  c o l l e g e ,  

r e s p e c t i v e l y .  The found ing  f a t h e r s  c o n s i d e r e d  t h e  o r g a n i z e d  In ­

t e r e s t s  o f  p a r t i e s  o r  f a c t i o n s  d i s t a s t e f u l  and dange rous  t o  In ­

d i v i d u a l  f reedom.  The f e d e r a l  d i v i s i o n  o f  power was In te nded  t o  

t h w a r t  t h e  deve lopm ent  o f - f a c t I o n s  and t o  l i m i t  t h e i r  power shou ld  

t h e y  emerge.

The f e d e r a l  sys tem p r e s e r v e d  t h e  power o f  t h e  s t a t e s .  I n i t i a l l y ,  

t h e  r o l e  o f  government  was l i m i t e d  and t h e  s e r v i c e s  and r e g u l a t i o n s  

I t  managed were focused  a t  t h e  s t a t e  l e v e l :  law and o r d e r ,  p u b l i c

works ,  and l a t e r  s c h o o l s .  The n a t i o n a l  g o v e rn m e n t ' s  r e s p o n s i b i l i t i e s  

Inc luded  d e f e n s e ,  c u r r e n c y ,  p o s t a l  s e r v i c e s  and f o r e i g n  a f f a i r s .  As 

a f u r t h e r  r e s t r a i n t  on t h e  m asses ,  loca l  s t a t e  power was r e i n f o r c e d  

by a l l o w i n g  each  s t a t e  t o  d e t e r m i n e  who was e l i g i b l e  t o  v o t e ,  and 

what  c o n d i t i o n s  t h a t  p e r s o n  had t o  m ee t .

As I n t e r e s t  g roups  deve lo ped  I n t o  p o l i t i c a l  p a r t i e s ,  t h e y  In­

f l u e n c e d  t h e  e l e c t o r a l  p r o c e s s .  Y e t ,  p a r t i e s  were n o t  r e c o g n i z e d  

by t h e  l e g a l  s t r u c t u r e  and a l t h o u g h  an e x t e n s i o n  o f  t h e  g o v e rn ing  

a p p a r a t u s ,  t h e y  were f r e e  o f  r e g u l a t i o n .  P a r t i e s  were s e l f  g o v e r n i n g ,  

e s t a b l i s h i n g  t h e  r u l e s  and cus toms which bound them. L e g a l l y  p e r i p h e r a l  

t o  t h e  e l e c t i o n s  p r o c e s s ,  t h e y  were p e r m i t t e d  t o  o p e r a t e  an e x c l u s i v e l y ,  

and p e rh a p s  a s  p r i v a t e l y ,  a s  s o c i a l  c l u b s .
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As I n t e r e s t  g roups  o r g a n i z e d ,  t h e  s t a t e ’ s  r o l e  a s  em ploye r ,  

c o n t r a c t o r ,  and r e g u l a t o r ;  encouraged  p o l i t i c a l  p a r t i e s  t o  o r g a n i z e  

a lo n g  s t a t e  l i n e s .  Under  t h e  f e d e r a l  sy s te m ,  even c o n g r e s s i o n a l  

d i s t r i c t s  fo l low e d  s t a t e  l i n e s ,  s u p e r c e d in g  p o p u l a t i o n  s i z e  a s  a 

d e t e r m i n a n t .  Even s t a t e s  w i th  a small  p o p u l a t i o n  were e n t i t l e d  t o  

two S e n a t o r s  and one R e p r e s e n t a t i v e .  The s t a t e ’ s  budge t  became 

c r i t i c a l  t o  t h e  m a l n t a l n e n c e  o f  t h e  p a r t y ’ s o r g a n i z a t i o n ,  and t h e  

s i g n i f i c a n c e  o f  s t a t e  b o u n d a r i e s  f o r  a l l  p u b l i c  o f f i c e s  r e i n f o r c e d  

t h e  t e n d e n c y  f o r  p o l i t i c a l -  p a r t f e s  t o  deve lo p  a s  s t a t e  o r g a n i z a t i o n s .

S in c e  n a t i o n a l  p a r t y  u n i t y  a c r o s s  s t a t e  l i n e s  was o n l y  r e q u i r e d  

q u a d r e n n i a l l y ,  t h e  s t a t e  p a r t y  became r e s p o n s i b l e  f o r  keep ing  t h e  

p a r t y  o r g a n i z a t i o n ,  I n t a c t  d u r in g  t h e  ’’o f f  s e a s o n , "  between e l e c t i o n s .  

The p a t r o n a g e  and p o l i t i c a l  f a v o r s  focu s e d  a t  t h e  s t a t e  l eve l  In­

c r e a s e d  t h e  autonomy of  t h e  s t a t e  p a r t y .  In l a r g e  a r e a s ,  sometimes 

whole s t a t e s ,  o n l y  one p a r t y  was s e r i o u s l y  o p e r a t i n g .  En t renched  

c o u n ty  Incum bents ,  f r e e  o f  s e r i o u s  c o m p e t i t i o n ,  c o u ld  d r i v e  a ha rd  

b a r g a i n  w i th  n a t i o n a l  o r  s t a t e  c a n d i d a t e s  s o l i c i t i n g  s u p p o r t .

I n s t e a d  o f  a c o h e s i v e  two p a r t y  s y s te m ,  t h e  n a t i o n a l  p a r t y  was 

a loose  c o a l i t i o n  o f  48 (50)  s t a t e  o r g a n i z a t i o n s  ( M i l l s ,  1956, p . 2 5 4 ) .  

The h e t e r o g e n e i t y  o f  t h e i r  c o n s t i t u e n c i e s  and t h e  q u a d r e n n i a l  p r e s ­

i d e n t i a l  e l e c t i o n  p r o d u c e d  o n ly  a lo o se  bond.  Given t h e  l i m t t e d  r o l e  

o f  t h e  n a t i o n a l  government  o n ly  l i m i t e d  p a t r o n a g e  was f e a s i b l e .  The 

p r i n c i p a l  I n t e r e s t  o f  Congress  o r  s t a t e  p a r t y  o r g a n i z a t i o n s  was t o  

s e e  t h a t  loca l  I n t e r e s t s  were n o t  h u r t  by n a t i o n a l  i n t e r e s t s .  P a r t y  

u n i t y  w i t h i n  o r  a c r o s s  s t a t e  b o u n d a r i e s  was more d e pe nden t  on 

I n t e r e s t  t h a n  id e o l o g y ,  on each  g e t t i n g  I t s  s h a r e  o f  t h e  s p o i l s .
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The d e p r e s s i o n  o f  t h e  t h i r t i e s  wi th  I t s  w id e s p re a d  unemployment 

and b u s i n e s s  f a i l u r e s ,  d e s t r o y e d  t h e  economic ba se  o f  s t a t e  and loca l  

gove rnm en ts ,  t h e r e b y  u n d e r c u t t i n g  t h e  s u p p o r t  o f  t h e  p a r t y  o r g a n i z a t i o n .  

The United  S t a t e s  f a c e d  a c r l s t s  o f  f a i t h  In bo th  b u s i n e s s  and gove rnment .  

The s o l u t i o n  o f  t h e  Democra ts ,  under  R o o s e v e l t ,  d e f t c l t  spend ing  by t h e  

governm ent ,  was a d r a m a t i c  b rea k  w i th  t h e  p a s t .  The economic c r i s i s  

made e x p e r i m e n t s  more f e a s i b l e  s i n c e  e s t a b l i s h e d  p r o c e d u r e s  had f a i l e d .

S in c e  t h e  d e p r e s s i o n ,  t h e  f e d e r a l  government  has  s t e a d i l y  grown 

a s  a g e n c i e s  s w e l l e d  and new ones  were spawned.  In t h i s  p r o c e s s  t h e  

budge t  e x p lo d e d .  As spend ing  s h i f t e d  t o  t h e  n a t i o n a l  l e v e l ,  power 

s h i f t e d  a l s o ,  and wi th  I t  t h e  a t t e n t i o n  o f  t h e  Democra t i c  P a r t y .  

C o n s e q u e n t ly ,  lo c a l  p a r t y  o r g a n i z a t i o n s  were f a c e d  w i th  c o m p l i c a t e d  

com pl iance  r e g u l a t i o n s  t o  be e l i g i b l e  f o r  f e d e r a l  fun d in g  f o r  p r o j e c t s ,  

e n c o u ra g in g  t h e  r e c r u i t m e n t  o f  some p r o f e s s i o n a l  e x p e r t s .

N a t io n a l  lobbying  n e tw o rk s ,  I n c lu d in g  t h e  c o n g r e s s i o n a l  c a u c u s e s ,  

w i t h i n  and p e r i p h e r a l  t o  lo c a l  g o ve rnm e n ts ,  s o l i c i t e d  funds  f o r  c i t i e s ,  

r o a d s ,  w e l f a r e ,  h o u s in g ,  h e a l t h c a r e ,  m i n o r i t i e s ,  and consumer p r o ­

t e c t i o n .  With t h e  q u a d r e n n i a l  c o n v e n t i o n ,  t h e  c o a l i t i o n s  formed w i t h ­

in C o n g re s s ,  a lo n g  p a r t y  and r e g i o n a l  l i n e s ,  p r o v id e d  an Informal  

n a t i o n a l  ne tw ork .  N a t i o n a l l y  known Democrats  were s o u g h t  a f t e r ,  a s  

c e l e b r i t i e s ,  f o r  p e r s o n a l  a p p e a r a n c e s  and f u n d r a i s i n g .

Drawn by t h e  growing f e d e r a l  b u d g e t ,  l o ca l  p a r t y  and p u b l i c  

o f f i c i a l s  became more I n t e r e s t e d  In C ongress  and t h e  f e d e r a l  

b u r e a u c r a c i e s .  For  a r e c e n t  example ,  t h e  N.Y.C.  f i s c a l  c r i s i s  (1974-  

1980) drew t h e  g o v e r n o r ,  t h e  mayor ,  and t h e  c i t y ’ s  and s t a t e ’s  

c o n g r e s s i o n a l  members I n t o  a lobbying  ne tw ork  on b e h a l f  o f  t h e  c i t y .
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Should a member o f  Congress  be u n s u p p o r t l v e  on a b i l l  t h o u g h t  c r i t i c a l  

t o  t h e  c i t y / s t a t e ,  h e r / h i s  coun ty  l e a d e r  m ig h t  be a sked  t o  a p p ly  

p r e s s u r e .  T h i s  s i t u a t i o n  Is most  l i k e l y  when t h e  I n t e r e s t s ,  o r  

p h i l o s o p h i c a l  d i s p o s i t i o n ,  o f  t h e  d i s t r i c t ,  c o n f l i c t s  w i th  t h e  

I n t e r e s t s  o f  t h e  s t a t e  o r  c i t y .

In 1974 t h e  n a t i o n a l  Dem ocra t i c  P a r t y  s h i f t e d  t o  a b i - a n n u a l  

c o n v e n t i o n .  T h i s  s i g n i f i e d  a r e c o g n i t i o n  o f  bo th  I t s  expanded 

n a t i o n a l  b u s i n e s s  and t h e  i n c r e a s e d  Impact o f  Federa l  p o l i c y  on t h e  

v o t e r s .  E q u a l ly  I m p o r t a n t ,  p a r t y  p r o f e s s i o n a l s  were d i s t r e s s e d  by 

t h e  I n c r e a s e d  a c c e s s  o f  a m a te u r s  (Wilson 1962) a t  p r e s i d e n t i a l  

n o m in a t i o n s '  c o n v e n t i o n s  and t h e i r  pe n c h a n t  f o r  p l a c i n g  Ideo logy 

ahead  o f  p a r t y  m a l n t a l n e n c e  and e l e c t o r a l  s u c c e s s .  The b i - a n n u a l  

m e e t i n g ,  w i t h o u t  t h e  g lamour and media b u i l d u p  a s s o c i a t e d  w i th  t h e  

nom ina t ing  p r o c e s s ,  drew p a r t y  p r o f e s s i o n a l s ,  from bo th  r e fo rm  and 

r e g u l a r  f a c t i o n s .

The b i - a n n u a l  c o n v e n t i o n  p e rm l te d  p a r t y  p r o f e s s i o n a l s  t o  In­

s t i t u t i o n a l i z e  mechanisms,  s u r e l y  more open t h a n  f o r m e r l y ,  b u t  

amenab le  t o  t h e i r  c o n t r o l .  The more f r e q u e n t  m ee t ing  was I n i t i a l l y  

promoted by r e f o m e r s  and l i b e r a l s  I n t e r e s t e d  In d e v e lo p i n g  p l a t f o r m s .  

The nom ina t ing  c o n v e t l o n ,  w i th  I t s  fo c u s  on t h e  p r e s i d e n t i a l  c a n d id a c y ,  

had n e i t h e r  t h e  t im e  no r  t h e  I n c l i n a t i o n ,  t o  f o c u s  on p a r t y  p o s i t i o n s ,  

making t h e  p l a t f o r m  a mere f o r m a l i t y ,  which was Ig n o re d .  In t h e  a f t e r -  

math o f  Vietnam, i t  was t h o u g h t  t h a t  a p a r t y  more r e s p o n s i v e  t o  r a p i d  

changes  in t h e  n a t i o n a l  mood, no t  o n l y  was more d e m o c r a t i c ,  b u t  had a 

b e t t e r  chance  a t  t h e  p o l l s .  The more r e p r e s e n t a t i v e  c l i m a t e  p l e a s e d  

t h e  r e f o r m e r s  and t h e  e l e c t o r a l  a d v a n ta g e  p l e a s e d  t h e  r e g u l a r s .  The
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r e g u l a r s  s u p p o r t e d  t h e  b i - a n n u a l  m ee t ing  a f t e r  r e a l i z i n g  how 

p r e s i d e n t i a l  p o l i t i c s  s w e l l e d  t h e  c o n v e n t i o n  w i th  d e l e g a t e s ,  s t r o n g l y  

com mit ted  t o  an I s s u e  o r  c a n d i d a t e  who would n o t  compromise on I t .

The e x p e r i e n c e  o f  t h e  Democrats  In 1968 and 1972, proved how c o s t l y  

t h i s  p a t t e r n  was.

Ascendency o f  t h e  Urban P a r t y

The u r b a n i z a t i o n  and Immigra t ion  a s s o c i a t e d  w i th  I n d u s t r i a l ­

i z a t i o n  made t h e  D em ocra t i c  P a r t y  a s c e n d e n t  In I n d u s t r i a l  c i t i e s .

The u rban  D em ocra t i c  P a r t y  b u i l t  I t s  o r g a n i z a t i o n  on s e r v i n g  t h e  

Immigrant  p o p u l a t i o n ,  f a c i l i t a t i n g  t h e i r  n a t u r a l i z a t i o n  t o  I n c r e a s e  

t h e  p a r t y ’ s  base  v o t e .  The c o n s t i t u e n c y  o f  t h e  working c l a s s  poor  

was s o l i d l y  Dem ocra t i c  and r e l a t i v e l y  undemanding o f  t h e  p a r t y  

l e a d e r s h i p .  Dem ocra t i c  l e a d e r s  were n o t  h e ld  a c c o u n t a b l e  beyond 

t h e  d e l i v e r y  o f  c r i s i s  r e l i e f ,  and m e d i a t i n g  t h e  u n i n t e l l i g i b l e  

r o u t i n e s  o f  gove rnment  ( e . g . ,  f i l l i n g  o u t  and f i l i n g  a l i e n  r e g i s ­

t r a t i o n  forms r e q u i r e d  o f  n o n - c i t i z e n ,  f o r e i g n  b o r n ) .  The p r a c t i c a l  

a b s e n c e  o f  c o m p e t i t i o n  between p a r t i e s  and t h e  a b i l i t y  o f  Incumbents 

t o  b l o c k  I n su rge nc y  f a c i l i t a t e d  c o r r u p t i o n  and  u n r e s p o n s i v e n e s s .

S in c e  t h e  d e p r e s s i o n  t h e  power o f  t h e  Dem ocra t i c  P a r t y  was s p l i t  

between t h e  s o l i d  s o u th  and t h e  u rban  m a c h in e s .  The S ou the rn  s t a t e  

p a r t i e s  and t h e  Urban Dem ocra t i c  o r g a n i z a t i o n s  s h a r e d  a few s t r u c t u r a l  

t r a i t s .  Both had no s e r i o u s  c h a l l e n g e  from R e p u b l i c a n s .  Both 

r e p r e s e n t e d  p o p u l a t i o n s  w i th  b l o c k s  o f  u n r e g i s t e r e d  v o t e r s :  b l a c k s

In t h e  Sou th ,  and Immigran ts  In t h e  c i t y .  They v a r i e d  c o n s i d e r a b l y
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In t h e i r  w i l l i n g n e s s  t o  I n c lu d e  t h e s e  p e o p l e .  S t i l l ,  t h e  p o p u l a t i o n  

n o t  so  wel l  s e rv e d  c o u ld  n o t  demand a c c o u n t a b i l i t y ,  w i t h o u t  be ing  

r e g i s t e r e d  v o t e r s ,  a b l e  t o  t h r e a t e n  Incumbents  w i th  In su r g e n c y .

The l e a d e r s h i p  In both t y p e s  o f  D em ocra t i c  o r g a n i z a t i o n s  a g re e d  no t  

t o  s c r u t i n i z e  one a n o t h e r ' s  p o l i c y .  With in  t h e  n a t i o n a l  c o n v e n t i o n s  

bo th  e n joye d  a d e c id e d  a d v a n ta g e  o v e r  s m a l l e r  d e l e g a t i o n s  and t h o s e  

who f a c e d  e l e c t o r a l  c o m p e t i t i o n .  The power o f  t h e s e  two l a r g e  

f a c t i o n s ,  p r e v e n t e d  t h e  o t h e r  g ro u p s  w i t h i n  t h e  P a r t y ,  from 

s c r u t i n i z i n g  t h e i r  t a c t i c s .  At t h e  n o m in a t in g  c o n v e n t i o n s ,  t r a ­

d i t i o n a l  r e s t r a i n t s  p r e v e n t e d  an e x a m i n a t i o n  o f  t h e  I n t e r n a l  o p e r a t i o n  

o f  s t a t e  o r  c o u n ty  o r g a n i z a t i o n s ,  s o  e a ch  c h o s e  p r o c e s s e s  a s  open o r  

a s  e x c l u s i v e  a s  I t  w i shed ,  o r  a s  i t s  c o n s t i t u e n c y  t o l e r a t e d .

The power o f  t h e  two m ajo r  f a c t i o n s  was r o o t e d  In t h e  sys tem o f  

c a l c u l a t i n g  t h e  d e l e g a t i o n  s i z e  each  c o u n ty  was e n t i t l e d  t o .  The 

s t a t e  was a s s i g n e d  a number o f  d e l e g a t e s  based  on p o p u l a t i o n .  The 

number a s s i g n e d  each  C o n g r e s s i o n a l  d i s t r i c t  was based on a r a t i o  

o f  t h e  p o p u l a t i o n  and t h e  p e r  c e n t a g e  v o t i n g  in  t h e  Dem ocra t i c  column 

In t h e  l a s t  e l e c t i o n .  S t r a t e g i c a l l y ,  t h i s  sys tem  gave  t h e  l a r g e s t  

D em ocra t i c  s t r o n g h o l d s  t h e  most  I n p u t  on t h e  n o m in a t i o n s  d e c i s i o n ,  

s i n c e  t h e i r  s u p p o r t  was e s s e n t i a l  t o  any  nom inee .  An u n a n t i c i p a t e d  

consequence  was t h a t  a l a r g e  p o p u l a t i o n  o f  u n r e g i s t e r e d  v o t e r s  d i d  

n o t  d i m i n i s h  o n e ' s  d e l e g a t i o n  I f  t h e y  were s t i l l  c o u n te d  by t h e  

c e n s u s ,  and what  v o t e r s  t h e r e  were were c o n c e n t r a t e d  In your  p a r t y .  

While  Sou the rn  Democrats  may have d e l i b e r a t e l y  b locked  b l a c k s  from 

v o t i n g  t h e  d i f f i c u l t y  o f  t h e  n a t u r a l i z a t i o n  p r o c e s s  was an ad v a n ta g e  

t o  e n t r e n c h e d  u rban Democrats  and c o u ld  have been e l i m i n a t e d  I f  t h e y
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saw I t  a s  a p r i o r i t y .  They had an I n t e r e s t  In ke ep ing  t h e  e l e c t o r a t e  

small  and f o r t u i t o u s l y  avo id ed  a n a t f v l s t  b a c k l a s h .  P o l i t i c a l  

o r g a n i z a t i o n s ,  once e s t a b l i s h e d ,  had l i t t l e  I n c e n t i v e  t o  expand t h e  

e l e c t o r a t e  s i n c e  c o n t r o l  o f  a small  o r g a n i z a t i o n  r e q u i r e d  l e s s  work.

The ranks  o f  v o t e r s  In New York were kep t  low by r e q u i r i n g  them 

t o  r e - r e g i s t e r  a n n u a l l y .  T h i s  s e r v e d  t h e  p a r t y  w i th  o n l y  t h e  most  

h i g h l y  m o t i v a t e d  p a r t i c i p a t i n g ,  and I n c l d e n t l a l l y  s w e l l i n g  t h e  

r anks  o f  p a t r o n a g e  employees needed t o  work on r e g i s t r a t i o n .  In a

p ro m is in g  e l e c t i o n  y e a r ,  e i t h e r  p a r t y  c o u ld  mount  a m ass ive

r e g i s t r a t i o n  d r i v e  t o  c a p t u r e  a n a t i o n a l  o r  s t a t e  o f f i c e .

County Dem ocra t i c  O r g a n i z a t i o n

The County D em ocra t i c  O r g a n i z a t i o n  Is  p r e s e n t l y  In t r a n s i t i o n ,  

weakened by t h e  I n s t i t u t i o n a l i z a t i o n  o f  I n su rge nc y  and by t h e  

p o p u l a t i o n  and b u s i n e s s  exodus  from t h e  c i t y  t o  suburban  comm unit ies .

In I t s  p r im e ,  t h e  County D em ocra t i c  P a r t y  was s t a b l e  and p o w e r fu l .  

I t s  s t r e n g t h  was r o o t e d  In I t s  c o n t r o l  o f  t h e  c o u n t y ’ s  Democra t i c  

n o m in a t io n s ,  I t s  I n f l u e n c e  a t  s t a t e  and n a t i o n a l  nom in a t ing  

c o n v e n t i o n s ,  and t h e  abundance  o f  p a t r o n a g e .  In exc hange  f o r  

s u p p o r t  In t h e  nom in a t io n s  p r o c e s s  e l e c t e d  o f f i c i a l s  g r a t e f u l l y  

r e t u r n e d  j o b s  and p r o j e c t s  back t o  ’’C o u n t y . ”
*

County Democra t i c  c l u b s  mark t h e t r  b o u n d a r i e s  by assembly  d i s t r i c t s ,  

t h e  s m a l l e s t  u n i t  from which a s t a t e  r e p r e s e n t a t i v e  and t h e  Im por tan t  

p a r t y  o f f i c i a l s ,  t h e  d i s t r i c t  l e a d e r s ,  a r e  c h o s e n .  Assembly d i s t r i c t s  

I n c lu d e  55 t o  65 e l e c t i o n  d i s t r i c t s  o f  400 t o  1 ,000  e n r o l l e d  v o t e r s .
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In a t a b o r  I n t e n s i v e  o p e r a t i o n ,  p a t r o n a g e  employees ,  a s  e l e c t i o n  

d i s t r i c t  c a p t a i n s ,  had f a c e  t o  f a c e  c o n t a c t  w i th  t h e i r  n e ig h b o r s  and 

c o u ld  " d e l i v e r "  t h e i r  v o t e s .  These  c a p t a i n s ,  p ro v id e d  g r a s s r o o t s  

c o n t a c t  between t h e  Democra t i c  c lu b  and t h e  v o t e r ,  d i s p e n s i n g  

f a v o r s ,  I n f o r m a t i o n ,  and some s o c i a l  s e r v i c e s ,  In t h e  name o f  t h e  

c lu b  o r  I t s  male l e a d e r .  The t i t h e  t h a t  j o b h o l d e r s  and p u b l i c  

c o n t r a c t o r s  p a id  back t o  t h e  c l u b  s u p p o r t e d  t h e  o r g a n i z a t i o n  and p a id  

f o r  t h e  s e r v i c e s  d e l i v e r e d .  I t  o f t e n  made d i s t r i c t  and coun ty  l e a d e r s  

r i c h  as  wel l  a s  p o w e r fu l .

G e n e r a l l y ,  t h e  a b i l i t y  o f  t h e  c o u n ty  l e a d e r  t o  b r o k e r  t h e  

c o u n t y ' s  v o t e  a t  c o n v e n t i o n s  b ro u g h t  t h e  c o u n ty  p a r t y  bo th  p a t r o n ­

age  and government  f a v o r s .  For  t h e  l o ca l  o r g a n i z a t i o n  t h e  a b i l i t y  t o  

d i s p e n s e  f a v o r s  and j o b s  s e c u r e d  t h e  l a b o r  o f  p a r t y  workers  and 

g e n e ro u s  b u s i n e s s  d o n a t i o n s .  B u s i n e s s e s  were g r a t e f u l  f o r  t h e  

Deom cra t l c  c l u b ' s  f a c i l i t a t i n g  l i c e n s i n g  o r  g e t t i n g  zon ing  v a r i a n c e s .

The p r o - l a b o r  p l a t f o r m  o f  t h e  Dem ocra t i c  P a r t y  a f t e r  t h e  d e p r e s s i o n  

s e c u r e d  t h e  l o y a l t y  of  County v o t e r s  f o r  s e v e r a l  d e c a d e s .  In New York 

S t a t e ,  d i s t r i c t  l e a d e r s  and a ssem bly  members were e l e c t e d  e v e ry  two 

y e a r s .  In most  o f  t h i s  c o u n t y ,  Democrats  had s a f e  s e a t s .  The 

November e l e c t i o n  became a mere f o r m a l i t y .  However t o  a p p e a r  on t h e  

b a l l o t ,  t o  be t h e  p a r t y ' s  nominee,  r e q u i r e d  c o l l e c t i n g  p e t i t i o n  

s i g n a t u r e s  from e n r o l l e d  Democra ts ,  l i v i n g  In t h e  D i s t r i c t .  D i s t r i c t  

l e a d e r s ,  r a r e l y  f a c i n g  o p p o s i t i o n ,  f i l e d  t h e i r  p e t i t i o n s ,  and 

succeeded  t h e m s e l v e s .  W ithou t  o p p o s i t i o n ,  t h e  P r im ary  e l e c t i o n  was 

e l i m i n a t e d .  C a n d i d a t e s  f o r  p u b l i c  o f f i c e  had t o  f i l e  p e t i t i o n s ,  and 

run In t h e  General  E l e c t i o n .  S e r i o u s  o p p o s i t i o n  t o  t h e  r e g u l a r  

Dem ocra t i c  c a n d i d a t e s  was r a r e .  The a ssem bly  d i s t r i c t  c l u b  c o l l e c t e d
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s i g n a t u r e s ,  n o t  o n ly  f o r  I t s  own d i s t r i c t ,  b u t  f o r  t h e  c o u n t y ’ s  s l a t e  

o f  endo rsed  Dem ocra t i c  c a n d i d a t e s .  The c o l l e c t i o n  o f  q u a l i f y i n g  

s i g n a t u r e s  was one  o f  t h e  s e r v i c e s  t h a t  co u n ty  o f f e r e d  t o  p r o s p e c t i v e  

c a n d i d a t e s .

The power o f  t h e  County o r g a n i z a t i o n  was- . rooted in  I t s  

p o p u l a t i o n  s i z e ,  and a lm o s t  e x c l u s i v e l y  Dem ocra t i c  e l e c t o r a t e .  When 

New York C i t y  b o a s t e d  a p o p u l a t i o n  o f  8 m i l l i o n ,  a lm o s t  h a l f  r e s i d e d  

In t h i s  c o u n ty .  At s t a t e  and n a t i o n a l  c o n v e n t i o n s ,  somettmes t h e  

c i t y ' s  f i v e  co u n ty  leaders* poo led  t h e i r  v o t e s  t o  I n c r e a s e  t h e i r  

l e v e r a g e  In t h e  n o m i n a t i o n s '  p r o c e s s ,  s t r i k i n g  a b e t t e r  b a r g a i n  f o r  

t h e  c i t y ' s  Democra t i c  o r g a n i z a t i o n s .  T h e i r  m o t iv es  were c r a s s l y  

m a t e r i a l i s t i c ;  a p r e s i d e n t i a l  v i c t o r y  which swep t  t h e  u p s t a t e  a r e a s ,  

c o u ld  s u pp ly  f e d e r a l  p a t r o n a g e ,  and a chance  f o r  a d d i t i o n a l  s t a t e  

p a t r o n a g e .

A c a n d i d a t e  f o r  n a t i o n a l ,  s t a t e ,  o r  c i t y  o f f i c e  needed t h e  

s u p p o r t  o f  New York C i t y ' s  co u n ty  o r g a n i z a t i o n s  t o  g e t  t h e  no m in a t io n ,  

and t h e  v i c t o r y  In a g e n e r a l  e l e c t i o n .  Those r u n n in g  c i t y  wide were 

more d e p e n d en t  on t h e s e  c l u b s  f o r  t h e  t e c h n i c a l  r e q u i r e m e n t s  o f  

p e t i t i o n  g a t h e r i n g ,  t h a n  on t h e  e l e c t i o n s  o p e r a t i o n  o f  t h e  c l u b  In 

November. Then,  c o u n ty  l e a d e r s  m igh t  each  have a f a v o r i t e  son he 

wished t o  be mayor.  In s t a t e  wide r a c e s  how h e a v i l y  t h e  scJIIdty 

Democra t i c  e l e c t o r a t e  v o t e d  was b e l i e v e d  t o  be de te rm in e d  by how hard 

t h e  assem bly  d i s t r i c t  c l u b s  worked.

I r o n i c a l l y ,  w h i l e  t h e  f e d e r a l  sys tem  d t v l d e d  power,  t h e  a b s o l u t e  

c o n t r o l  o f  co u n ty  l e a d e r s  l o c a l l y  Imposed a d i s c i p l i n e  on t h e  p a r t y ' s  

c l u b s ,  o t h e r w i s e  l i k e l y  t o  be f r a u g h t  w i th  r i v a l r i e s .  The s t r i c t
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h i e r a r c h y ,  wf+h c l e a r  l i n e s  o f  a u t h o r i t y ,  p r e v e n te d  t h e  deve lopment  o f  

f a c t i o n a l  d i s p u t e s ,  a s  p u b l i c  o f f i c i a l s  competed f o r  h i g h e r  o f f i c e s  a s  

v a c a n c i e s  o c c u r e d .  M o b i l i t y  was based on l o y a l t y ,  s e n i o r i t y ,  and 

s k i l l .  Working c l a s s  men c o u ld  r i s e  In t h i s  sys tem t h ro u g h  p u b l i c  

o f f i c e  o r  t h r o u g h  t h e  p a r t y ’ s p a t r o n a g e  sy s te m ,  and p e r s o n a l  f a v o r i t i s m .  

The d e c l i n e  o f  t h e  c o u n t y ' s  c o n t r o l  i n c r e a s e d  bo th  t h e  c o m p e t i t i o n  

w i t h i n  t h e  p a r t y  o v e r  n o m i n a t i o n s ,  and t h e  r o l e  which p e r s o n a l  w e a l th  

had In s e c u r i n g  them. I n t e r n a l  p a r t y  re fo rm  d i m in i s h e d  t h e  o p p o r t u n i t i e s  

t h e  p a r t y  can o f f e r ,  and a l t e r e d  them In t h e  d i r e c t i o n  o f  b u r e a u c r a t i c  

r a t i o n a l i t y .  C o n s e q u e n t l y ,  t h o s e  w i th  some p r o f e s s i o n a l  e x p e r t i s e  

became t h e  r e c i p i e n t s  o f  t h e  p a r t y ' s  f a v o r s .  These p a t t e r n s  r e f l e c t e d  

t h e  s t r u c t u r a l  s h i f t s  In t h e  s o c i e t y  which had Impact on p a r t y  

o r g a n i z a t i o n s .

Reform

The f e d e r a l  f i n a n c i n g  o f  highways and suburban  hous ing  f a c i l i t a t e d  

t h e  d e c l i n e  In t h e  c i t y ' s  p o p u l a t i o n .  T e c h n o lo g ic a l  change In 

com m un ica t ions ,  r e l i e v e d  b u s i n e s s e s  o f  t h e  need t o  be l o c a t e d  In 

c e n t r a l  c i t i e s .  The urban p a r t y  seemed n o t  t o  a n t i c i p a t e  t h e  n e g a t i v e  

Impact  on t h e  c i t y ,  and on I t s e l f , . o f  suburban  g ro w th .

A m a jo r  f a c t o r  In t h e  d e c l i n e  o f  urban  machine p o l i t i c s  ha s  been 

t h e  r e fo rm s  s t i m u l a t e d  by t h e  e x c e s s e s  and c o r r u p t i o n  o f  t h a t  sys tem .

Once t h e i r  power was c l e a r l y  e s t a b l i s h e d ,  coun ty  and d i s t r i c t  l e a d e r s  

n o t  f a c i n g  any c o m p e t i t i o n  d id  n o t  have t o  be a c c o u n t a b l e  t o  t h e i r  

c o n s t i t u e n c y .  They t e n d e d  t o  become a r r o g a n t  and I r r e s p o n s i b l e ,
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c o n s i d e r i n g  t h e  p a r t y  m ach inery  t h e i r  p e r s o n a l  p r o p e r t y  t o  be used 

a s  t h e y  w ished .  T h i s  c l i m a t e  encouraged  c o r r u p t i o n .  P e r i o d i c a l l y ,  

r e fo rm movements a t t a c k e d  t h e  "machine11 a f t e r  a s c anda l  was e xposed .

The f i r s t  r e fo rm s  deve loped  o u t s i d e  t h e  p a r t y  b u t  d e s t r o y e d  t h e  

p a r t y ' s  b a s e ,  by e s t a b l i s h i n g  c i v i l  s e r v i c e  t e s t s  a s  a more e f f i c i e n t  

method t o  f i l l  government  J o b s a n d  o p e n  c o m p e t i t i v e  b i d d in g  f o r  p u b l i c  

c o n t r a c t s .  A d d i t i o n a l l y ,  good government  a c t i v i s t s  s u p p o r t e d  r e f o r m e r s  

o r  Independen t  and t h i r d  p a r t y  c a n d i d a t e s  t o  c u t  I n t o  t h e  D em ocra t ' s  

c o n s t i t u e n c y .  L a t e r ,  r e f o r m s  were more d i r e c t l y  f o c u s e d  on t h e  

p a r t y ' s  I n t e r n a l  p r o c e s s e s ,  I n c l u d i n g  t h e  n o m in a t io n s  p r o c e s s .

While some changes  weakened t h e  p a r t y  sys tem  In g e n e r a l ,  and 

t h e  u rban  machine in p a r t i c u l a r ,  t h e  r e fo rm  p a r t y  f a c t i o n  o f  t h e  p a r t y  

was b e s t  a b l e  t o  s u r v i v e  t h e s e  c h a n g e s .

The c i t y ' s  p o p u l a t i o n  has  d e c l i n e d  and c hanged .  The newer c i t y  

r e s i d e n t s ,  n o n - w h i t e s ,  s i n g l e s ,  e d u c a t e d  p r o f e s s i o n a l s ,  a r e  c l o s e r  In 

p h i lo s o p h y  and s t y l e  t o  t h e  r e f o r m e r s .  The c i t y ' s  more e d u c a t e d ,  more 

A m e r i c an iz e d ,  younger  p o p u l a t i o n ,  I n c l u d i n g  t h e  c h i l d r e n  o f  t h e  o ld  

Dem ocra t i c  c o n s t i t u e n c y ,  a r e  more demanding o f  p o l i t i c a l  l e a d e r s h i p .  

They a p p la u d  t h e  American muckraking t r a d i t i o n .  Thus ,  t h e  County 

Dem ocra t i c  o r g a n i z a t i o n  has  f a r  l e s s  c l o u t ;  and what power f t  has  Is  

s h a r e d  w i th  r e f o r m e r s .

S o c i a l  movements a d d r e s s e d  p o l i t i c a l  I s s u e s  w i th  moral  and 

I d e o l o g i c a l  o v e r t o n e s :  r a c i a l  and sexua l  I n e q u a l i t y ,  war ,  p o v e r t y ,

c o r r u p t i o n ,  and s o c i a l  J u s t i c e .  P o l i t i c a l  p a r t i e s ,  w i th  t h e i r  

p r a g m a t i c  c o n c e r n  f o r  s u r v i v a l ,  a t t e m p t e d  t o  avo id  t h e s e  I s s u e s  which 

were c o n s i d e r e d  " to o  h o t  t o  h a n d l e . "  I t  was o n ly  a f t e r  s o c i a l  movement 

a c t i v i t y  a r o u s e d  t h e  p u b l i c  t h a t  t h e  p a r t y  was f o r c e d  t o  dea l  w i th  them.
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Nat lonaI

I n s i d e  t h e  n a t i o n a l  D em ocra t i c  P a r t y ,  a c o a l i t i o n  emerged on t h e  

l e f t  c a l l i n g  f o r  d e m o c r a t i z i n g  I n t e r n a l  p a r t y  p r o c e d u r e s  o f  t h e  

o r g a n i z a t i o n  and f o r  s u p p o r t  o f  l i b e r a l  I s s u e s ,  e s p e c i a l l y  r a c i a l  

j u s t i c e  (Commonweal, 1975).  Who p a r t i c i p a t e d  in t h i s  f a c t i o n ?

F a c t i o n s  expanded and d e c l i n e d  w i th  t h e  s p e c i f i c  I s s u e s  be ing  

a d d r e s s e d  and t h e  hopes t h e  p a r t i c i p a n t s  had o f  be in g  a b l e  t o  

c a p i t a l i z e  on them. I n s u r g e n t s  were g a i n i n g  modest  r e fo rm s  In t h e  

n a t i o n a l  and s t a t e  p a r t y  c o n v e n t i o n s ,  be c ause  some Democrats  were 

embarassed  by t h e  p a r t y ' s  r a c i s m  o r  t h e  a r r o g a n c e  o f  dominant  

co u n ty  l e a d e r s .  A d d i t i o n a l l y ,  a m b i t i o u s  men, s e e k i n g  nom in a t io n s  

p r e f e r r e d  n o t  t o  d e f e r  t o  t h e  p a r t y ' s  ' 'K in g p i n s , "  nor  beg in  t h e i r  

p o s t  owing them. I f  t h e  power o f  t h e  b o s s e s  was d i v i d e d ,  some 

p r o s p e c t i v e  c a n d i d a t e s  had a b e t t e r  c ha nce  f o r  a sc e n d e n c y .  The 

e x c e s s e s  o f  machine p o l i t i c i a n s  were p o t e n t i a l l y  c o s t l y  t o  t h e  

c a r e e r s  o f  p u b l i c  o f f i c i a l s  a s s o c i a t e d  w i th  them.

A d d i t i o n a l l y ,  p a r t y  a c t i v i s t s  had mixed commitments t o  I s s u e s  

and t o  s e l f  I n t e r e s t .  The c o n t r o l  e x e r c i s e d  by Leaders  from Democrat ic  

s t r o n g h o l d s ,  exc luded  o t h e r  Democrats  from t h e  nom in a t io n s  p r o c e s s .  

D e l e g a t e s  from o t h e r  a r e a s  ( r u r a l ,  smal l  c f t l e s ,  o r  b i - p a r t i s a n  a r e a s )  

backed I n s u r g e n t s  who would a l t e r  t h e  p r o c e s s  t o  i n c l u d e  them. The 

u n i t  r u l e  which e n a b le d  s t a t e  d e l e g a t i o n s  t o  v o t e  In a b l o c  made 

s m a l l e r  d e l e g a t i o n s  d i s p o s a b l e .  C a n d i d a t e s  s e c u r e d  t h e  nom ina t ions  

( o r  t h e  I s s u e )  w i t h o u t  them. More l i b e r a l  p a r t y  p r o f e s s i o n a l s ,  

drawn I n t o  p o l i t i c s  d u r in g  t h e  "New D e a l , "  s u p p o r t e d  c o a l i t i o n s  f o r  

c i v i l  r i g h t s  and c i v i l  l i b e r t i e s .
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The r e fo rm  movement I n s i d e  t h e  New York S t a t e  P a r t y  deve lo ped  In 

t h e  l a t e  1950 ' s  and e a r l y  1 9 6 0 ' s .  The r e f o r m e r s  were angered  by t h e  

Democrats  f a i l u r e  t o  push f o r  b l a c k  c i v i l  r i g h t s  and by t h e  a r r o g a n c e  

and Incompetence  o f  p a r t y  b o s s e s .  The e n t r e n c h e d  l e a d e r s h i p  was 

c r i t i c i s e d  f o r  I t s  c o r r u p t i o n ,  I t s  I n e f f i c i e n c y ,  I t s  I n c a p a c i t y  t o  

l ead  t h e  P a r t y  on I s s u e s .  The r a n k s  o f  t h e  r e f o r m e r s  Inc luded  t h e  

young,  c o l l e g e  e d u c a t e d ,  p r o f e s s i o n a l s ,  a c a d e m ic s ,  and o l d  "New 

D e a l e r s . "  The ascendency  o f  r e f o r m e r s ,  was l i n k e d  t o  a s p e c i f i c  

I s s u e  and c a n d i d a t e  (S tevenson  1956, I960 ,  U.S.  Wagner,  1961, N .Y .C . ) .

F r e q u e n t l y  t h e  s o c i a l  movements o u t s i d e  t h e  Democra t i c  P a r t y  

f o s t e r e d  t h e  f a c t i o n a l i s m  w i t h i n  I t .  In 1964, f o r  example ,  w i th  

J o h n s o n ’ s  nom ina t ion  a s s u r e d ,  t h e  c i v i l  r i g h t s  a d v o c a t e s  formed a 

c o a l i t i o n  and c h a l l e n g e d  t h e  s e a t i n g  o f  t h e  M i s s i s s i p p i  d e l e g a t i o n ,  

s i n c e  I t s  s e l e c t i o n  p r o c e s s  e x c lu d e d  b l a c k s  (Commonweal, 1 /3 /75 ) .

Lyndon Johnson  was f u r i o u s  t h a t  t h i s  f r i c t i o n  s hou ld  o c c u r  t a i n t i n g  

h i s  n o m in a t i o n .  While n o t  e n d a n g e r e d ,  t h e  In fo rmal  r u l e s  o f  t h e  game 

d i s a p p r o v e d  o f  t h e  move by p a r t y  l i b e r a l s .  The t a c t i c  was c o n s i d e r e d  

d i s t a s t e f u l ,  and d i s l o y a l . ,  washing t h e  o r g a n i z a t i o n s  laundry  In p u b l i c .  

The P a r t y  had a lw ays  p r e f e r r e d  t o  s e t t l e  t h e s e  d i s a g r e e m e n t s ,  I f  I t  

had t o ,  b a c k s t a g e ,  a s  I t  a lw ays  had done .  T r a d i t i o n a l l y ,  t h e  c o n v e n t i o n  

Ignored s t a t e  o r  l oca l  d e l e g a t e  s e l e c t i o n  p r o c e s s e s .  Joh n s o n ,  a s  a 

S o u t h e r n e r ,  and a s u p p o r t e r  o f  c i v i l  r i g h t s ,  t o o k  I t  p e r s o n a l l y .  He 

b e l i e v e d  h i s  s u p p o r t  o f  b l a c k s  had a l r e a d y  weakened h t s  appea l  t o  

S ou the rn  l e a d e r s .

The d i s p u t e  was r e s o l v e d  by s e a t i n g  t h e  M i s s i s s i p p i  d e l e g a t i o n  

b u t  w i th  a  warn ing t h a t  new r u l e s  ( f o r  1968) would r e q u i r e  s t r i c t e r
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a d h e re n c e  a+ s u b s e q u e n t  c o n v e n t i o n s .  The l a r g e l y  symbol ic  v i c t o r y  f o r  

b l a c k s  s e r v e d  a s  a warn ing t o  o t h e r  s t a t e s  t h a t  t h e i r  s e l e c t i o n s  

p r o c e s s  c o u ld  a l s o  be s u b j e c t  t o  c h a l l e n g e .

The r u l i n g s  assumed t h a t  I f  t h e  s e l e c t i o n s  p r o c e s s  were s u f f i c i e n t l y  

open t h e  d e l e g a t i o n s  would become r e p r e s e n t a t i v e  o f  t h e  s t a t e '  p o p u l a t i o n .  

A l so ,  t h e  autonomy o f  s t a t e  o r  co u n ty  o r g a n i z a t i o n s  would be m o d i f i e d  

t o  comply w i th  t h e  p e r c e i v e d  n a t i o n a l  I n t e r e s t  o f  t h e  P a r t y .  T h i s  

p r e c e d e n t  u n d e r c u t  t h e  In fo rm a l  code  o f  n o t  q u e s t i o n i n g  o t h e r  P a r t y  

o r g a n i z a t i o n s .  The l i b e r a l s  who r a i s e d  t h e  I s s u e  o f  b l a c k  r e p r e s e n t a t i o n  

were p a r t y  p r o f e s s i o n a l s  who a c c e p t e d  t h e s e  compromises  s e e i n g  changes  

w i t h i n  t h e  P a r t y  a s  a long t e r m  s t r u g g l e .  The P a r t y ' s  m ains t ream  

s u p p o r t e d  t h e  I n c l u s i o n  o f  b l a c k s  In p r i n c i p a l  and In p r a c t i c a l i t y .

W hile ,  In t h e  Sou th ,  v i c t o r y  was a s s u r e d ,  even  I f  b l a c k  v o t e r s  were 

e x c l u d e d .  In N o r th e r n  c i t i e s ,  b l a c k  v o t e r s  were o f t e n  t h e  marg in  o f  

s t a t e  v i c t o r y ,  f o r  t h e  Democrats ,  and had t h e  p o t e n t i a l  f o r  p l a y i n g  

a s i m i l a r  r o l e  In c l o s e  p r e s i d e n t i a l  r a c e s .

R e g u l a r s  d e f i n e d  r e f o r m e r s  a s  a m a t e u r s ,  newcomers who were t r a n s i e n t  

t o  p a r t y  o r g a n i z a t i o n s  (W.IIson, 1966) .  T h e i r  p a r t i c i p a t i o n  t e n d e d  t o  

be s e a s o n a l ,  a round  s p e c i f i c  " b u r n i n g ” I s s u e s .  Y e t ,  t h e  l i b e r a l i z a t i o n  

o f  p a r t y  p r o c e d u r e s ,  a lo n g  t i n e s  s u p p o r t e d  by r e f o r m e r s ,  gave  them a 

s t a k e  In t h e  p a r t y .  Whtle t h e r e  were s t i l l  l a r g e  numbers o f  Democrats  

who were t e m p o r a r i l y  a c t i v e ,  a c o r e  o f  r e f o r m e r s  became a s  p r o f e s s i o n a l  

a s  t h e  r e g u l a r s ,  making a f u l l  t i m e  commitment  t o  p o l i t i c s .  T h e i r  

s e a s o n a l  I n t e r e s t  d e c l i n e d  d r a m a t i c a l l y  a s  t h e y  became Incumbents  and 

p a r t  o f  t h e  r u l e  making p r o c e s s .
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The kfnd o f  v i c t o r y  f e a s i b l e  a t  n a t i o n a l  c o n v e n t i o n s ,  was f a r  

more d i f f i c u l t  t o  a c c o m p l i s h ,  a t  s t a t e  o r  c o u n ty  m e e t i n g s .  Here 

County Leaders  e x e r c i s e d  g r e a t e r  c o n t r o l ,  r e l a t i v e l y  f r e e  o f  media 

a t t e n t i o n .  As n a t i o n a l  c o a l i t i o n s  o f  I n s u r g e n t s ,  w i t h i n  t h e  P a r t y ,  

m o d es t ly  a l t e r e d  t h e  r u l e s  o f  t h e  game, t h e y  s t r u c k  a t  t h e  h e a r t  o f  

t h e  r em ain ing  power o f  t h e  r e g u l a r ,  e n t r e n c h e d  p a r t y  o r g a n i z a t i o n s :  

n o m in a t io n s .

The a n t i - w a r  movement begun In 1965, a d d r e s s e d  i t s e l f  t o  t h e  

n a t i o n a l  Dem ocra t i c  c o n v e n t i o n s  o f  bo th  1968 and 1972, t h ro u g h  peace  

c a n d i d a c i e s .  In 1968, In a d d i t i o n  t o  t h e  d i r e c t  c o n f r o n t a t i o n  o v e r  

t h e  n o m in a t io n ,  f a c t i o n a l  d i s p u t e s  pe rm eated  c r e d e n t i a l s  c h a l l e n g e s ,  

p l a t f o r m  h e a r i n g s ,  and r u l e s  comm it tee  h e a r i n g s .

The moral o u t r a g e  which su r ro u n d e d  t h e  I s s u e  o f  t h e  Vietnam War, 

made t h e  p e t t y ,  b u r e a u c r a t i c ,  p o l i t i c k i n g  o f  t h e  c o n v e n t i o n ,  seem 

r i d i c u l o u s l y  c o r r u p t .  A f t e r  t h e  p r i m a r i e s ,  McCarthy (1968) c a l l e d  

f o r  an open c o n v e n t i o n ,  a p p e a l i n g  t o  t h e  a v e r a g e  d e l e g a t e ,  t o  r i s e  

above  t h e  e x c l u s i v i t y  and p a r t i a l i t y  c h a r a c t e r i s t i c  o f  p a r t y  

p r o c e e d i n g s .  C r e d e n t i a l s . '  c h a l l e n g e s  became a  m a jo r  component  o f  

McCarthy’ s  s t r a t e g y ,  n o t  t o  win t h e  n o m in a t i o n ,  c l e a r l y  I m p o s s ib l e ,  

b u t  t o  g e t  an accommodation on Vietnam p o l i c y .  The l e a d e r s h i p  o f  

McCarthy’ s  campaig n ,  and t h e  peace  d e l e g a t i o n ,  were n o t  e n t i r e l y  new 

t o  n a t i o n a l  c o n v e n t i o n s .  Many came from t h e  r e fo rm  and l i b e r a l  

f a c t i o n s  o f  t h e  P a r t y .  However, c o n v i c t i o n  and a n g e r  o v e r  Vie tnam, 

and t h e  p a c i f i s t  c o n s t i t u e n c y  t h e y  o r g a n i z e d  and  g o t  t o  t h e  c o n v e n t i o n ,  

b e l i e v e d  t h a t  b u s i n e s s  a s  u sua l  was m o r a l l y  d e s p i c a b l e ,  under  t h e  

c i r c u m s t a n c e s .
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A f t e r  t h e  e u p h o r i a  o f  J o h n s o n ’ s s t e p p i n g  down, p a c i f i s t s  f a i l e d  

t o  win e i t h e r  t h e  nom ina t ion  o r  even modest  r e v i s i o n s  In Vietnam p o l i c y .  

They d id  s u c c e s s f u l l y  c h a l l e n g e  t h e  l e g i t i m a c y  o f  t h e  n o m in a t io n s  

p r o c e s s  from t h e  p r i m a r i e s  and c a u c u s e s  t o  t h e  m echan ic s  o f  t h e  con­

v e n t i o n  I t s e l f .  They exposed t h e  power o f  t h e  Incumbents  t o  u se  , 

comm it tee  a s s i g n m e n t s ,  s e a t i n g  a r r a n g e m e n t s ,  and even mic rophones  t o  

t h e i r  p o l i t i c a l  a d v a n ta g e .  Daley s e a t e d  t h e  peace  d e l e g a t i o n s  In t h e  

back o f  t h e  h a l l  w i th  d e f e c t i v e  mikes ( M a i l e r ,  1968) .  They had g r e a t  

d i f f i c u l t y  be in g  r e c o g n i z e d  by t h e  c h a i r .  T h i s  p e t t i n e s s  seemed 

h i g h l y  u n p r o f e s s i o n a l  g iv e n  t h e  r e l a t i v e  p o w e r l e s s n e s s  o f  t h e  peace  

c o a l I t l o n .

For  P a r t y  r e g u l a r s ,  commit ted  t o  Johnson-Humphrey,  t h e  peace  

c o a l i t i o n  was more p o w e r f u l ,  and t h r e a t e n i n g  t o  t h e  n a t i o n a l  t i c k e t ,  

t h a n  t h e y  had e x p e c t e d .  The p r o s p e c t s  f o r  Humphrey In November were 

dismal  a f t e r  t h e  Daley s a n c t i o n e d  v i o l e n c e ,  and J o h n s o n ’ s  s u p p o r t  

s t i l l  d e p e n d en t  on Humphrey’ s  no t  pub I l e a l l y  a l t e r i n g  h i s  p o s i t i o n  

on t h e  war .  As a c onseque nc e  o f  J o h n s o n ' s  s t r e n g t h  a t  t h e  1964 

c o n v e n t i o n ,  h i s  s u p p o r t e r s  had m a j o r i t i e s  on a l l  t h e  s i g n i f i c a n t  

c o n v e n t i o n  com m it t ee s  (1 9 6 8 ) .  The m e r i t s  o f  any c a s e  were l e s s  

i m p o r t a n t  t h a n  which c l i q u e  s u p p o r t e d  I t .  The compromises  g o t t o n  were 

n o t  s u f f i c i e n t  t o  s o o t h e  p a c i f i s t s  who l e f t  t h e  c o n v e n t i o n  o u t r a g e d .

The p a r t y  l o s t  In 1968, p r o v tn g  t h a t  t h e  p r o f e s s i o n a l s  c o u ld  n o t  win 

w i th  such wide d i v i s i o n s .

T h i s  c o a l i t i o n  d i d  g e t  two re fo rm  comm iss ions  p a s s e d ,  t h ro u g h  

t h e  e f f o r t s  o f  m o d era te s  hoping t o  b ind  t h e  P a r t y ' s  wounds,  and a v o id  

such b l o o d l e t t i n g  a t  l a t e r  m e e t i n g s .  The McGovern commission was t o
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r e fo rm  t h e  d e l e g a t e  s e l e c t i o n s  p r o c e s s ,  I n s u r i n g  r e p r e s e n t a t i v e n e s s ,  

and t h e  O'Hara  commission had r e s p o n s i b i l i t y  f o r  a s s u r i n g  f a i r  p lay  

by t h e  1972 c o n v e n t io n  m ach inery  (Commonweal, 1 / 3 / 7 5 ) .

The McGovern and O'Hara  commiss ions  q u i c k l y  ran  o u t  of  money 

and s u r v i v e d  th r o u g h  p e r s o n a l  loans  t a k e n  by s u p p o r t e r s ,  McGovern 

among them (New R e p u b l i c  2 / 7 / 7 0  p. 9 ) .  The loans  k e p t  t h e  s t a f f s  

working u n t i l  a d d i t i o n a l  money was r a i s e d .  McGovern 's  e f f o r t s  

r e f l e c t e d  h i s  I n t e r e s t s  and h i s  v a l u e s ,  I n e x t r i c a b l y  mixed.  The 

Dem ocra t i c  n a t i o n a l  comm it tee  a c c e p t e d  t h e  recommendat ions of  bo th  

co m m i t t ee s  t o  be Implemented a t  t h e  1972 c o n v e n t i o n .

McGovern 's  f a m l l a r l t y  w i th  t h e  new r u l e s  gave him a d e c ide d  

a d v a n ta g e  In t h e  1972 p r i m a r i e s .  His  p a c i f i s m  r e c r u i t e d  v o l u n t e e r s ,  

n o t  u s u a l l y  found In p a r t y  p o l i t i c s .  Women were one o f  t h e  g roups  

w i th  h igh  l e v e l s  o f  p a r t i c i p a t i o n  on McGovern's  b e h a l f .

In 1972, McGovern came t o  t h e  c o n v e n t i o n  wi th  a l m o s t  enough 

v o t e s  t o  be t h e  nominee.  Fo l low ing  M cC ar thy 's  example ,  h i s  campaign 

used c r e d e n t i a l s  c h a l l e n g e s ,  on b e h a l f  o f  women and n o n - w h i t e s ,  

t a c t i c a l l y .  So d id  h i s  o p p o s i t i o n ,  Humphrey. While t h e  campaign 

l e a d e r s h i p  had I d e o l o g i c a l  commitments a s  wel l  a s  s t r a t e g i c  o n e s ,  

t o  t h e  p a r t i c i p a t i o n  o f  m i n o r i t i e s *  and t h e  Implementing o f  r e f o r m s ,  

t h e  s e c u r i n g  o f  t h e  n o m in a t io n s  t o o k  p r i o r i t y .  C a l i f o r n i a  was 

p e r m i t t e d  t o  use  t h e  u n i t  r u l e ,  once  more (1972 ) .

McGovern app roached  Humphrey b e f o r e  t h e  C a l i f o r n i a  p r im ary  and 

s u g g e s t e d  t h a t  I n s t e a d  o f  Implementing t h e  w inne r  t a k e  a l l  r u l e ,  

t h e y  a g r e e  t o  s p l i t  t h e  d e l e g a t e s  In t h e  s p i r i t  o f  t h e  new r u l e s ,  

p r o p o r t i o n a l  t o  th.e v o t e .  Humphrey r e f u s e d ,  b u t  when he l o s t
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C a l i f o r n i a ,  he c h a l l e n g e d  McGovern 's  d e l e g a t i o n  on t h a t  ve ry  p o i n t ;  

Th i s  s t r a t e g i c  change caused  McGovern t o  J o i n  In u n s e a t i n g  Daley ,  t o  

make up what  he could ,  l o s e  In t h e  C a l i f o r n i a  d e l e g a t i o n .  THE "ABM" 

c o a l i t i o n  were amazed a t  t h e  d i s c i p l i n e  and " r u t h l e s s n e s s "  o f  

McGovern's campaign.

McGovern s a c r i f i c e d  a l l i e s  t o  g e t  t h e  n o m in a t i o n .  When Humphrey 

J o i n e d  t h e  ABM (Anyone But McGovern) movement, I t  f o r c e d  t h e  campaign 

t o  s a c r i f i c e  t h e  women In t h e  South C a r o l i n a  c h a l l e n g e ,  and t o  j o i n  

b l a c k s  In an a t t e m p t  t o  u n s e a t  D a l e y ' s  d e l e g a t i o n .

T h i s  t i m e ,  t h e  more c o n s e r v a t i v e  e l e m e n t s  s a t  o u t  t h e  November 

e l e c t i o n .  The a b s e n c e  o f  D a l e y ' s  o r g a n i z a t i o n  and o f  t h e  f i n a n c i a l  

backing  o f  l a b o r  were In su r m o u n ta b l e .  The m u d s l l n g ln g  o f  f e l l o w  

Democrats  In t h e  p r im a ry  doomed McGovern 's  c a n d i d a c y .

U l t i m a t e l y ,  t h e  r e fo rm  movements d id  have Impact  on p a r t y  r u l e s  

open!ng  t h e  p r o c e s s  t o  p u b l i c  p a r t i c i p a t i o n  and s c r u t i n y .  These 

c h a n g e s ,  a t  t h e  n a t i o n a l  l e v e l ,  had r e p r e c u s s l o n s  on t h e  s t a t e  and 

co u n ty  Democra t i c  o r g a n i z a t i o n s .

New York

U n t i l  1968; t h e  New York S t a t e  Democra t i c  P a r t y  had a mixed 

d e l e g a t e  s e l e c t i o n  p r o c e s s .  I t s  P r im ary  E l e c t i o n  s e rv e d  o n ly  a s  a 

recommendation t o  t h e  c o n v e n t i o n  o f  D em ocra t i c  l e a d e r s .  At l e a s t  h a l f  

o f  t h e  s t a t e ' s  d e l e g a t i o n  t o  t h e  c o n v e n t i o n  were s e l e c t e d  " a t  l a r g e "  

by t h e  s t a t e  l e a d e r s  t o  a s s u r e  t h a t  t h o s e  who c o n t r o l l e d  t h e  P a r t y ' s  

e l e c t i o n s  m ach inery  were Invo lved  In t h e  s e l e c t i o n  p r o c e s s .  The 

s t a t e  d e l e g a t i o n  was n o t  bound t o  a l l o c a t e  v o t e s  t o  s u c c e s s f u l  

c a n d i d a t e s  p r o p o r t i o n a t e  t o  t h e i r  e l e c t o r a l  v i c t o r y .
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In 1968 McCarthy won a s u b s t a n t i a l  number o f  c o n g r e s s i o n a l  

d i s t r i c t s  In New York b u t  t h e  s t a t e  l e a d e r s h i p  c h o s e  n o t  t o  g i v e  him 

t h e  number o f  d e l e g a t e s  which r e f l e c t e d  t h e  p r o p o r t i o n  o f  t h e  Pr im ary  

v o t e  he had won. The a t t e n t i o n  o f  t h e  m ed ia ,  R e fo rm ers ,  and p a c i f i s t s ,  

damaged t h e  l e g i t i m a c y  o f  t h e  s t a t e ’ s  p r o c e d u r e s ,  expos ing  t h e  

s t r u c t u r a l  a d v a n ta g e s  which Incumbents  d e s ig n e d  I n t o  t h e  Pr imary  

mechanism.  To o b s t r u c t  In su r g e n c y ,  and maximize t h e  Incum bents ’ 

c o n t r o l  o f  d e l e g a t e  s e l e c t i o n ,  on ly  t h e  d e l e g a t e s '  names,  d i f f e r i n g  

In each  c o n g r e s s i o n a l  d i s t r i c t ,  a ppe a re d  on t h e  b a l l o t ,  r a t h e r  t h a n  

t h e  name o f  t h e  c a n d i d a t e  t o  whom t h e  d e l e g a t e s  were p l e d g e d .  The 

Incumbent l e a d e r s h i p  p r e f e r r e d  t o  go t o  t h e  n a t i o n a l  c o n v e n t i o n  wi th  

an uncommit ted s l a t e ,  t o  I n c r e a s e  I t s  l e v e r a g e .  At  s u b s e q u e n t  con­

v e n t i o n s  t h e  New York Democrats  would have f a r  fewer  ”a t  l a r g e "  s l o t s .  

In 1976, t h e  d e l e g a t e s  were bound t o  v o t e  a s  I n s t r u c t e d  by t h e  

e l e c t o r a t e  f o r  a t  l e a s t  two b a l l o t s .

These  s h i f t s  n a t i o n a l l y  meant  t h a t  McGovern <1968) and C a r t e r  

(1976)  had t h e  nom ina t ion  sewed up a f t e r  t h e  p r i m a r i e s .  T h i s  d e c re a s e d  

t h e  l i k e l i h o o d  o f  go ing  beyond a  second b a l l o t  and changed t h e  r o l e  

o f  t h e  " n o m i n a t i n g "  c o n v e n t i o n .

In New York,  t h e  peace  In su rgency  won some r e fo rm s  begun a  decade  

e a r l i e r .  In t h e  1950’ s  r e fo rm D em ocra t i c  c l u b s  In t h e  c i t y ’ s  c e n t e r  

began c o n t e s t i n g  t h e  R e g u l a r s  In p a r t y  p r i m a r i e s .  In o u t l y i n g  a r e a s ,  

p o c k e t s  o f  Refo rm ers  were weak u n t i l  t h e  In su r g e n c y  o f  t h e  a n t i - w a r  

movement. E a r l i e r  t h e y  had s u p p o r t e d  r e fo rm  mayors  (Wagner 1961, 

L in dsay ,  1965-1969) .  By t h e  e a r l y  1960’ s ,  R e fo rm ers  had c o n t r o l  o f  

t h e  c f t y  c e n t e r .  T h e i r  power grew wi th  t h e i r  s u p p o r t  o f  s u c c e s s f u l
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mayors .  One o f  t h e  t a c t i c s  o f  Reform o f f i c i a l s  was t o  r educ e  t h e  

p a t r o n a g e  c o n t r o l l e d  by Regu la r  co u n ty  l e a d e r s ,  by I n c r e a s i n g  t h e  

power and p a t r o n a g e  of  t h e  m a y o r ' s  o f f i c e .  Wagner used t h i s  t a c t i c  

In h i s  second  t e r m ,  when backed by Reformers  ( In  h i s  f i r s t  1957 t e rm  

he won a s  a R e g u l a r ) .  Lindsay  used I t  In bo th  t e r m s .  I f  one g o t  I n to  

C i t y  Hal l  w i t h o u t  t h e  co u n ty  l e a d e r s ,  you s h u t  o f f  t h e i r  p a t r o n a g e .  

S u c c e s s f u l  I n s u r g e n t s  d e l i b e r a t e l y  weakened a d v e r s a r i e s  t o  d e t e r  t h e i r  

mounting campaigns  a g a i n s t  you.  You a l t e r e d  t h e  governmenta l  s t r u c t u r e  

t o  t h e  d e g r e e  p o s s i b l e  t o  m a i n t a i n  your  t e n u r e  In o f f i c e . .

Two t a c t i c s  o f  r e f o r m - I n s u r g e n t s  were t o  I n c r e a s e  t h e  number o f  

e n r o l l e d  v o t e r s ,  and t h e  P r im ary  t u r n o u t .  In New York C i t y ,  In­

s t i t u t i n g  permanent  r e g i s t r a t i o n  ( a s  long a s  t h e  v o t e r  vo ted  e v e ry  

two y e a r s ) ,  was app lauded  by R e fo rm e rs .  Permanent  r e g i s t r a t i o n  c u t  

c l e r i c a l  c o s t s  and was c h a r a c t e r i z e d  a s  more d e m o c r a t i c  because  I t  

f a c i l i t a t e d  p a r t i c i p a t i o n .  I t  a l s o  f a c i l i t a t e d  Insu rgency  by 

I n c r e a s i n g  t h e  r o l l s  o f  new v o t e r s  n o t  commit ted t o  t h e  r e g u l a r  In­

cumbent  o r g a n i z a t i o n .  The I n c r e a s e d  r o l l s  were b e l i e v e d  a r e s o u r c e  

f o r  f u t u r e  p r i m a r i e s .  A l a r g e  l i s t  o f  r e g i s t e r e d  v o t e r s  was a 

p o t e n t i a l  r e s o u r c e  f o r  I n s u r g e n t s .

Reform ers  e p l t l m l z e d  t h e  v a l u e s  o f  b u r e a u c r a t i c  r a t i o n a l i t y  and 

e f f i c i e n c y ,  h i g h l y  v a lu e d  In modern s o c i e t y .  I t  was an a s s e t  t o  t h e i r  

a sce nde nc y  b e c au s e  o f  I t s  appea l  t o  a m idd le  c l a s s  e l e c t o r a t e .  L i n d s a y ' s  

a d m i n i s t r a t i o n  was a p p a l l e d  t o  d i s c o v e r  t h a t  t h e i r  p l a n s  f o r  urban 

renewal  o f  " s lum s"  and "com m erc ia l"  a r e a s  were r e s i s t e d  by working c l a s s  

e t h n i c s  who p e r f e r r e d  t o  keep t h e i r  ne ighborhoods  f r e e  o f  t h e  c i t y ' s  

Improvements .  Lindsay  f a i l e d  t o  r e a l i z e  t h e  chauv in i sm  of  h i s  p r o -
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f e s s l o n a l l y  t r a i n e d  a i d e s  u n t i l  ne ighbo rhoods  o r g a n i z e d  t o  p r e v e n t  such 

Improvements .  The a d m i n i s t r a t i o n  was unaware o f  t h e  e t h n i c  and c l a s s  

b i a s  I m p l i c i t  In I t s  p l a n s  f o r  t h e  c i t y .

T h i s  County R e g u la r  O r g a n i z a t i o n  gave p r i o r i t y  t o  p e r s o n a l  l o y a l t y  

o v e r  I s s u e s  o r  e f f i c i e n c y .  In t h i s  County,  two assem bly  d i s t r i c t s ,  

both m idd le  c l a s s  p r o f e s s i o n a l  e n c l a v e s ,  had t h e  s t r o n g e s t  Reform c l u b s .  

T h e i r  c o n s t i t u e n t s  were t h e  l e a s t  c o m f o r t a b l e  w i th  t h e  R e g u l a r s '  f ocus  

on p e r s o n a l  problem s o l v i n g  and p a t r o n i z i n g  s t y l e .  The n u c l e u s  o f  

t h e s e  r e fo rm  c l u b s  was o f t e n  a n e ighbo rhood ,  which f i e l d e d  a campaign 

f o r  a p r o g r e s s i v e  c a n d i d a t e  f o r  n a t i o n a l ,  s t a t e  o r  c l t y w l d e  o f f i c e .

At f i r s t ,  t h e y  were n o t  engaged In loca l  I s s u e s  bu t  were s u r p r i s e d  

a t  how wel l  t h e y  d i d .  The R e g u l a r s  were r e p u t e d  t o  be u n b e a t a b l e .

The R e fo rm e rs '  s u c c e s s  e nc ou ra ge d  them t o  c h a l l e n g e  t h e  loca l  d i s t r i c t ' s  

Incumbents .

In c h a l l e n g i n g  them , t h e  Refo rm ers  were s u p p o r t e d  by community 

a c t i v i s t s  who had t r o u b l e  w i th  t h e  R e g u l a r s .  O f t e n ,  R e g u la r s  p e r c e iv e d  

a l l  community a c t i v i s t s  a s  p o t e n t i a l  a d v e r s a r i e s ,  p r o j e c t i n g  t h e t r  own 

m o t iv es  on o t h e r  a c t i v i s t s .  C o n s e q u e n t l y ,  t h e y  were u n c o o p e r a t i v e  

w i th  community g r o u p s ,  c o n s c i o u s l y  o b s t r u c t i n g  t h e i r  p r o j e c t s .  As 

community g ro u p s  r e c o g n i z e d  t h e  Impediments t h e  lo c a l  R e g u la r  

O r g a n i z a t i o n  p u t  l-n t h e i r  p a t h ,  t h e y  were w i l l i n g  t o  f o r e g o  t h e i r  

n e u t r a l i t y  and s u p p o r t  t h e  R e fo rm e rs ,  who were more r e s p o n s i v e  t o  

t h e i r  I n t e r e s t s .  The a c c o u n t a b i l i t y  demanded by bo th  P a r t y  Reformers  

and community a c t i v i s t s  I n c r e a s e d  t h e  p u b l i c  p a r t i c i p a t i o n  In t h e  

p r o c e s s ,  and w i th  I t  t h e  I n s u r g e n t s '  c h a n c e s .
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Dem ocra t i c  P a r t y  As An O r g a n i z a t i o n

Comparable t o  o t h e r  complex o r g a n i z a t i o n s  t h e  D em ocra t i c  P a r t y  

must  n e g o t i a t e  t h e  c o n f l i c t s  emerging from t h e  d i v e r s e  and sometimes 

c o m p e t i t i v e  I n t e r e s t s  o f  I t s  p a r t i c i p a n t s ,  and t h e  c o n f l i c t s  amongst  

I t s  s e v e r a l  g o a l s .  Winning r e q u i r e d  t h e  Democrats  t o  c o o r d i n a t e  

t h e i r  I d e o logy ,  a p l a t f o r m  r e s p o n s i v e  t o  p u b l i c  o p i n i o n ,  and c a n d i d a t e s ,  

who r e p r e s e n t e d  b o t h .  I n c r e a s i n g l y ,  campa igns  were p e r s o n a l  o p e r a t i o n s  

o f  t h e  c a n d i d a t e s .  They depended on both p a i d  and v o l u n t e e r  l a b o r ,  

and a c a d r e  o f  p o l i t i c a l  o p e r a t i v e s  w i th  t e c h n i c a l  e x p e r t i s e  In 

mounting cam pa igns .  In t h e  o f f - s e a s o n  between  e l e c t i o n s ,  t h e  P a r t y  

o r g a n i z a t i o n  needed t o  m a i n t a i n  I t s e l f .

M a ln t a ln e n c e  o p e r a t i o n s  Inc luded  r e w a rd i n g  I t s  t e c h n i c a l  e x p e r t s  

w i th  p r e s t i g e  a n d / o r  J o b s ,  r em a in ing  c r e d i b l e  t o  I t s  c o n s t i t u e n c y ,  

and c o n t i n u o u s l y  r a i s i n g  v o l u n t e e r s  and money. The ebb ing  o f  t h e  

County L e a d e r ’ s  c o n t r o l  I n c r e a s e d  t h e  p e r s o n a l  and f a c t i o n a l  In ­

f i g h t i n g ,  t h r e a t e n i n g  p a r t y  u n i t y ,  and e l e c t o r a l  s u c c e s s .  In t h i s  

County,  t h e  I n s t i t u t i o n a l i z a t i o n  o f  R e fo rm -R e g u la r  c o n f l i c t  has  

pe rm eated  a l l  p a r t y  b u s i n e s s  f rom t h e  s e l e c t i o n  o f  d e l e g a t e s  t o  c o u n ty  

J u d i c i a l  c o n v e n t i o n s  t o  c h o o s in g  a p r e s i d e n t i a l  nominee.  The p r o ­

longed c o n f l i c t  d e s t r o y e d  t h e  h i e r a r c h y ,  o n c e  common t o  t h i s  u rban  

Dem ocra t i c  p a r t y .  I n s t e a d  t h e  a c c e s s  r o u t e s  t o  p u b l i c  o f f i c e  have 

m u l t i p l i e d ,  I n c r e a s i n g  I n t r a - p a r t y  c o n f l i c t .  C a r e e r  l a d d e r s  were- 

p o s s i b l e  w i t h o u t  e i t h e r  t h e  Reform o r  R e g u l a r  f a c t i o n .  Weal thy 

c a n d i d a t e s  mounted Independen t  campaigns  and  p r o t e g e s  o f  t h e s e  

In d ep e n d e n t  o f f i c i a l s  were s p o n s o re d  I n t o  p o l i t i c s  w i t h o u t  t h e  P a r t y .
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U n l ik e  o r g a n i z a t i o n s  w i th  c l e a r  h i e r a r c h i c  a u t h o r i t y ,  and a 

s a l a r i e d  l a b o r  f o r c e ,  t h e  D em ocra t i c  P a r t y  depended on bo th  v o l u n t e e r  

and pa id  w o rk e rs .  The p a id  s t a f f  i n c lu d e d  e l e c t e d  o f f i c i a l s ,  t h e i r  

s t a f f  and o t h e r  p a t r o n a g e  a p p o i n t e e s  whose Jo b s  depended on e l e c t i o n  

r e s u l t s .  The v o l u n t e e r s  may be moved by i s s u e  commitments ,  p a r t y  

l o y a l t y ,  o r  p r e s t i g e .

The c o n f l i c t  between t h o s e  w i th  a c a r e e r  I n t e r e s t  In p o l i t i c s  and 

t h o s e  w i th  I s s u e  commitments  was common. The s e a s o n a l  p a r t i c i p a t i o n  

more common t o  v o l u n t e e r s  w i th  I s s u e  I n t e r e s t s ,  l i m i t e d  t h e  c o n f r o n t a t i o n  

between them and p a r t y  R e g u l a r s .  Reformers  t e n d e d  t o  be I d e o l o g i c a l  

and I r r e g u l a r  p a r t i c i p a n t s .  Over t im e  a c o r e  o f  t h e  Reform f a c t i o n  

deve loped  c a r e e r  i n t e r e s t s  in  t h e  P a r t y .  They began t o  c a l c u l a t e  t h e i r  

s h o r t  and long t e rm  I n t e r e s t s ,  a s  t h e y  e x p e c t e d  t h e  s t r u g g l e  t o  p e r s i s t .  

They a c c e p t e d  some o f  t h e  r u l e s  o f  t h e  game, p a r t i c u l a r l y  t h e  com­

p rom ises  t h e y  h e lpe d  f o r m u l a t e .  They become o p t i m i s t i c  t h a t  t h e i r  

s t r e n g t h  a t  t h e  p o l l s  was growing  so  t h a t  s u c c e s s  was i n e v i t a b l e .

T h e i r  a c t i v i s m  i n c r e a s e d  t h e i r  commitment  t o  t h e  p r o c e s s  I t s e l f .  The 

f e d e r a l  sys tem  I t s e l f  worked a g a i n s t  t h e  c o n t r o l  o f  any f a c t i o n ,  

and t h e  c l a s s i c  urban  machine  seemed a t em pora ry  r e s p o n s e  t o  a  s p e c i f i c  

s e t  o f  c i r c u m s t a n c e s .  Now, t h e r e  was an i n c r e a s e  In p e r s o n a l  p o l i t i c a l  

b a s e s  r a t h e r  t h a n  t h e  p a r t y  c l u b s .

The Ideo logy  o f  p a r t i c i p a t o r y  democracy which t h e  p a r t y  embraced 

In an amorphous way c o n s t r a i n e d  t h e  o r g a n i z a t i o n  t o  be r e s p o n s i v e  t o  

t h e  p u b l i c .  Because  o f  i t s  dependence  on v o t e r s  and on v o l u n t e e r s ,  

t h e  P a r t y  was more a c c o u n t a b l e  t h a n  p r i v a t e  o r g a n i z a t i o n s ,  o r  even
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government  a g e n c i e s .  O th e r  o r g a n i z a t i o n  were more l i k e l y  t o  be 

judged  on e f f e c t i v e n e s s  n o t  on p r o c e s s  (W i lson ,  1966).  To r e c r u i t  

v o t e s  and v o l u n t e e r s  r e q u i r e d  an image o f  I n t e g r i t y .  Of ten  t h e  

t r u s t  was in a s p e c i f i c  c a n d i d a t e  r a t h e r  t h a n  t h e  Democra t ic  P a r t y  

a s  an o r g a n i z a t i o n .
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CHAPTER THREE 

FEMINIST NETWORK IN A COUNTY DEMOCRATIC PARTY
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FEMINIST NETWORK

T h is  s tu d y  a s s e r t s  t h a t  g e n d e r  t r a c k i n g  e x i s t s  In t h e  County 

Democra t ic  P a r t y  and t h a t  an a n a l y s i s  o f  t h e  e x p e r i e n c e  o f  Democrat ic  

F e m in i s t s  Is  c r u c i a l  t o  d i s c o v e r i n g  how such t r a c k i n g  i s  p a t t e r n e d  

and s u p p o r t e d .  One o f  t h e  hy p o th es e s  of  t h i s  work i s  t h a t  

s t r u c t u r e d  i n e q u a l i t y  i s  m a i n t a i n e d  s i m u l t a n e o u s l y  by s t r u c t u r a l  

and I n t e r a c t i v e  c o n s t r a i n t s .  The f o c u s  i s  on a g roup  o f  Democra t ic  

F e m i n i s t s  and t h e  p a t t e r n s  o f  t h e  County D em ocra t i c  P a r t y  (CDP) 

which th e y  p e r c e i v e  a s  g a t e k e e p in g  mechanisms ,  t h a t  I s  d e v ic e s  

which e x c lu d e  them o r  l i m i t  t h e i r  p a r t i c i p a t i o n .

In t h i s  c h a p t e r  t h e  F e m in i s t  Network w i l l  be d e s c r i b e d  a s  I t  

deve loped  o v e r  e i g h t  y e a r s  ( 1 9 7 2 -1 9 7 9 ) J  I t s  deve lopm en t  i s  b e s t  

viewed a s  a p r o c e s s  which h i g h l i g h t s  t h e  I n t e r a c t i o n  between 

macro-1 eve  I s o c i a l  movements and p e o p l e ' s  d a i l y  l i v e s .

The women's movement s p e c i f i c a l l y  l a b e l e d  i n t e r a c t i v e  p a t t e r n s  

p r e s c r i b e d  a p p r o p r i a t e  by ge n d e r  a s  e x c l u s i o n a r y  mechanisms.

Pe r so n a l  l i f e  was p o l i t i c i z e d ,  and i n t e r a c t i o n  on t h e  m i c r o - l e v e l  

became a s i g n i f i c a n t  p o l i t i c a l  a r e n a  f o r  f e m i n i s t s .

The women's movement s t i m u l a t e d  t h e  de ve lopm en t  o f  a number o f  

women's o r g a n i z a t i o n s  and c a u c u s e s  which were d i r e c t l y  o r  i n d i r e c t l y  

p o l i t i c a l .  These  g r o u p s  presumed t h a t  p o l i t i c a l  women had common 

I n t e r e s t s  which c o u ld  be advanced  t h ro u g h  t h e i r  c o l l a b o r a t i o n .  

H i s t o r i c a l l y ,  women's p o l i t i c a l  e x p e r i e n c e  had been a s  s e a s o n a l  

a c t i v i s t s  who were i n t e n s e l y  Invo lved  d u r i n g  c r i s e s .  They worked 

in s o c i a l  re fo rm movements ,  l a b o r  s t r i k e s ,  and  l a t e r ,  e l e c t o r a l  

campa igns .  A f t e r  t h e  c r i s e s ,  o r  upon a t t a i n i n g  t h e i r  g o a l s ,  t h e s e  

g roups  d i sb a n d e d  o r  were c o n s i d e r a b l y  reduced  In s i z e .  The c o r e  o f  

t h o s e  g roups  which p e r s e v e r d  r a r e l y  had women p a r t i c i p a n t s .
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U nl ik e  male c o u n t e r p a r t s ,  women were seldom I f  e v e r ,  r e c r u i t e d  

I n t o  t h e  l e a d e r s h i p  c i r c l e s  formed a f t e r  t h e s e  p o l i t i c a l  c r i s e s  

a b a t e d .  In s p i t e  o f  women's proven a b i l i t i e s  In t h e  g r a s s r o o t s  

o f  such g r o u p s ,  t h e y  were n o t  drawn In t o  s e r v e  In t h e  l e a d e r s h i p .

The predominance  o f  men In such  c i r c l e s  I n d i c a t e d  t h a t  m en ' s  t a l e n t s  

were r e c o g n i z e d  and th e y  were a sked  t o  p a r t i c i p a t e ;  t h e y  were r e ­

c r u i t e d .

The women's movement s t i m u l a t e d  an a s s o r t m e n t  o f  women's 

p o l i t i c a l  g ro u p s  and t h e  m e d i a ' s  r e c o g n i t i o n  o f  women's p o l i t i c a l  

I n t e r e s t s .  The women's movement a d d r e s s e d  t h e  w idespread  changes  

In women's l i v e s ,  e s p e c i a l l y  t h e i r  I n c r e a se d  p a r t i c i p a t i o n  In t h e  

p a id  l a b o r  f o r c e ,  and ,  t h e i r  g r e a t e r  r e p r o d u c t i v e  c o n t r o l .  F e m in i s t s  

p o l i t i c i z e d  women's d i f f e r e n t i a l  t r e a t m e n t  and d e f i n e d  I t  d i s ­

c r i m i n a t o r y .

The County F e m in i s t  Network, which I s  t h e  s u b j e c t  o f  t h i s  s t u d y ,  

emerged o u t  o f  t h e  l i n k s  amongst  loca l  f e m i n i s t s  a c t i v e  In 

Democra t i c  P a r t y  c i r c l e s .  I t s  deve lopm ent  grew o u t  of  t h e  bond 

f o s t e r e d  by t h e  f e m i n i s t  c l i m a t e  In t h e  l a r g e r  s o c i e t y  and t h e  

c o o p e r a t i o n  o f  t h e s e  women In l o ca l  p o l i t i c a l  c a u s e s .

Between 1972 and 1979 a  group .of women e n t e r e d  County Democrat ic  

P a r t y  p o l i t i c s  w i th  mixed commitments a s  r e f o r m e r s ,  p a c i f i s t s ,  

community a c t i v i s t s ,  and f e m i n i s t s .  In r e s p o n s e  t o  t h e  County 

Dem ocra t i c  P a r t y ' s  t r e a t m e n t  o f  them, a s  women, t h e y  changed t h e i r  

p r i o r i t i e s .  They became a r d e n t  f e m i n i s t s ,  and formed c o a l i t i o n s  

by n e tw o rk i n g .
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F i r s t ;  As p a r t  o f  a l a r g e  p a c i f i s t  In su rgency  t h e y  viewed

t h e  CDP's p r o c e d u r e s  c r i t i c a l l y ,  c o n s c i o u s l y  examin ing  t h e  p a t t e r n s  

t h e  P a r t y  deve loped  t o  b lo ck  I n s u r g e n c y .

Se c ond : They e n t e r e d  p o l i t i c s  e x p e c t i n g  women's I s s u e s  and

c a n d i d a c i e s  t o  be s u p p o r t e d .  By c h a l l e n g i n g  t h e  customs which 

l i m i t e d  women's p a r t i c i p a t i o n ,  t h e y  made t h e s e  v i s i b l e .  O the r  

a c t i v i s t s  had t a k e n  t h e s e  f o r  g r a n t e d  ( S c h u tz ,  1967) which bo th  

r e i n f o r c e d  and o b s c u re d  t h e s e  p a t t e r n s .

Th1r d : Numbers were s i g n i f i c a n t .  In a c o h o r t  o f  I n s u r g e n t s ,

w i th  c o n s i d e r a b l e  s u p p o r t  f o r  f e m i n i s t  c l a i m s ,  t h e y  r e s i s t e d  t h e  

CDP's a t t e m p t  t o  s o c i a l i z e  them I n t o  a c c e p t i n g  t h e  o r g a n i z a t i o n ' s  

p r o c e d u r e s .  As an e s t a b l i s h e d  group  w i th  s p e c i f i c  p o l i t i c a l  commit­

m en t s ,  t h e  P a r t y  O r g a n i z a t i o n  had d i f f i c u l t y  a b s o r b i n g  them w i t h o u t  

s i g n i f i c a n t l y  a l t e r i n g  I t s  "modus operand  I . "  Male Reformers  were

more e a s i l y  a s s i m i l a t e d  because  t h e i r  p r i n c i p a l  d i s a g r e e m e n t  w i th
*

t h e  CDP was i n s u r g e n c y ,  I t s e l f .  Once t h e y  were no l o n g e r  I n s u r g e n t s ,  

t h e y  began t o  t h i n k  a s  Incum bents ,  which f a c i l i t a t e d  t h e i r  r e l a t i o n s  

w i th  t h e  R e g u l a r  CDP. In c o n t r a s t ,  t h e  CDP's s e x i s m .  I t s e l f ,  

s o l i d i f i e d  t h e  ne twork  o f  women I n s u r g e n t s ,  f u r t h e r  l i m i t i n g  t h e  

P a r t y ' s  c o - o p t i n g  o f  them. S u s t a i n e d  a s  o u t s i d e r s ,  t h e y  had l e s s  

t o  l o s e ,  which f a c i l i t a t e d  t h e i r  I n c r e a s e d  f e m i n i s t  commitment .

P r o c e s s  and S t r u c t u r e

During  t h i s  s t u d y  t h i s  County F e m i n i s t  Network was shaped  by 

t h e  i s s u e s  and c a n d i d a t e s  I t  s u p p o r t e d ,  t h e  o r g a n i z a t i o n s  from which 

I t s  a s s o c i a t e s  l l n k e d - u p ,  and t h e  a b s e n c e  o f  f e m i n i s t  s u p p o r t  w i t h i n
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County Dem ocra t i c  c i r c l e s .  The o r g a n i z a t i o n s ,  which b ro u g h t  t h e s e  

f e m i n i s t s  t o g e t h e r ,  I nc lude d  bo th  o f f i c i a l  Dem ocra t i c  P a r t y  

c h a n n e l s ^  and g roups  p e r i p h e r a l  t o  t h e  County D em ocra t i c  P a r t y  

which has  Impact on t h e  P a r t y  O r g a n i z a t i o n .  The coun ty  c h a p t e r s  

o f  t h e  Women’ s  P o l i t i c a l  Caucus and t h e  N a t io n a l  O r g a n i z a t i o n  f o r  

Women encouraged  and s u p p o r t e d  women c a n d i d a t e s ,  p a r t i c u l a r l y  a s  

I n d e p e n d e n t s .  A lso  women who were members o f  NOW and t h e  WPC, 

were a l s o  p a r t i c i p a n t s  In loca l  Reform o r  R e g u l a r  Dem ocra t i c  c l u b s .  

These  d i v e r s e  p o l i t i c a l  o r g a n i z a t i o n s  p r o v id e d  s t r u c t u r a l  s u p p o r t s  

f o r  t h e  n e tw o rk .  In t h e  p r o c e s s  o f  t h e s e  f e m i n i s t s  "do ing  p o l t t i c s "  

t h e  ne tw ork  emerged.

For  exa mple ,  t h e  e a r l y  r e c r u i t s  s u p p o r t e d  a b o r t i o n  r i g h t s ,  

which shaped t h e i r  p o l i t i c a l  a c t i o n ,  t h e i r  s u b s e q u e n t  r e c r u i t m e n t  

o f  a s s o c i a t e s  and t h e i r  c o a l i t i o n s  w i th  p r o - c h o i c e  g r o u p s .

Goa I s

G e n e r a l l y ,  t h e  Network s u p p o r t e d  women's ( l a t e r  f e m i n i s t )  

a scendency  In t h e  D em ocra t i c  P a r t y  and t h e  e x t e n s i o n  o f  women’ s  

l ega l  r i g h t s  and a c c e s s  t o  s e r v i c e s .  These  f e m i n i s t  a c t i v i s t s  a l s o  

responded  t o  t h e  p o l i t i c a l  o p p o s i t i o n  which aimed a t  c u r t a i l i n g  

a b o r t i o n  r i g h t s  o r  I n s t i t u t i n g  p o l i c i e s  t o  l i m i t  women t o  t r a d i t i o n a l  

d o m e s t i c  r o l e s .
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C h a r a c t e r  o f  t h e  L e a d e r s h ip

The n e t w o r k ' s  l e a d e r s h i p  was f l u i d  which p e r m i t t e d  d i f f e r e n t  

g ro u p s  w i t h i n  I t  t o  i n i t i a t e  a c t i v i t y .  For  example ,  a c t i o n  t o  

p r o t e c t  m ed ica id  a b o r t i o n  fund in g  was led by CARA5A w h i le  

e l e c t i o n e e r i n g  f o r  f e m i n i s t  c a n d i d a t e s  was ied by t h e  p o l i t i c a l  

o p e r a t i v e s  wi th  campaign e x p e r i e n c e .  I n d i v i d u a l s  wi th  s p e c i f i c  

f e m i n i s t  p r o j e c t s  ( D i s p l a c e d  Homemakers) a l s o  t a p p e d  t h e  ne twork  

f o r  s u p p o r t .

An o r g a n i z a t i o n ' s  I n f l u e n c e  w i t h i n  t h i s  ne twork depended on 

t h e  r e g u l a r i t y  and l o n g e v i t y  of  I t s  o p e r a t i o n .  Another  f a c t o r  was 

w h e th e r  t h e  o r g a n i z a t i o n  was f o r m a l l y  mandated t o  engage  In p a r t i s a n  

p o l i t i c s .  Groups which were o f f i c i a l l y  n e u t r a l  p a r t i c i p a t e d  o n ly  

th r o u g h  t h e  Informal  c o n t a c t s  made by I t s  membership a s  I n d i v i d u a l s ,  

n o t  a s  r e p r e s e n t a t i v e s  o f  t h e  g ro u p .  An o r g a n i z a t i o n ' s  Impact  on 

t h i s  ne tw ork  depended on I t s  p e r s i s t e n c e ,  I t s  f r e q u e n c y  o f  m e e t i n g ,  

and on I t s  a b i l i t y  t o  be p a r t i s a n .

P r o b 1ems

F e m i n i s t s  needed t o  d i f f e r e n t i a t e  f e m i n i s t  women c a n d i d a t e s  

from women c a n d i d a t e s .  T h i s  c r e a t e d  s t i c k y  I s s u e s  b e c a u s e ,  a t  f i r s t ,  

f e m i n i s t s  were c o n f i d e n t  t h a t  e l e c t i n g  women a u t o m a t I c a I l y  enhanced  

f e m i n i s t  g o a l s .  In h i g h l i g h t i n g  women's I n t e r e s t ,  a s  women, t h e y  

o v e r l o o k e d  t h e  i n t e r e s t s  which d i v i d e d  them.
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The e x p e r i e n c e  f e m i n i s t s  g a in e d  in coun ty  p o l i t i c s  changed 

t h e i r  p o l i t i c a l  commitments.  They moved from i d e n t i f y i n g  t h e m s e lv e s  

p r i n c i p a l l y  a s  women f a s  in women's g r o u p ,  women's c a u c u s ,  e t c . )  t o  

d e f i n i n g  t h e m s e lv e s  e x p l i c i t l y  a s  f e m i n i s t s .  During t h i s  p e r i o d ,  t h e  

ne twork  had t o  respond  t o  s h i f t s  In t h e  g e n e r a l  p o l i t i c a l  e nv i ronm en t  

a s  wel l  a s  t o  t h e  a n t i - f e m i n i s t  b a c k l a s h .  T h i s  f e m i n i s t  ne twork  had 

t h r e e  o v e r l a p p i n g  s o c i a l  b a s e s  which r e i n f o r c e d  t h e  t i e s  amongst 

i t s  a c t i v i s t s .

Permanent

Those o r g a n i z a t i o n s  which o p e r a t e d  c o n t i n u o u s l y  in coun ty  

Dem ocra t i c  c i r c l e s  p r o v id e d  t h e  n e t w o r k ' s  s t a b i l i t y .  They in c lu d e d  

D em ocra t i c  c l u b s  wi th  f e m i n i s t s  in t h e i r  l e a d e r s h i p ,  t h e  community 

o f f i c e s  m a in ta in e d  by e l e c t e d  f e m i n i s t s ,  t h e  County Women's P o l i t i c a l  

Caucus ,  and NOW's l e g i s l a t i v e  and p o l i t i c a l  co m m i t t ee s .  Most met a t  

l e a s t  m on th ly .  P o l i t i c a l  i n t e l l i g e n c e  c i r c u l a t e d  t h r o u g h  t h e s e  

a s s o r t e d  g r o u p s .

Temporary

The t em pora ry  c o a l i t i o n s  formed by f e m i n i s t s  a t  c o n v e n t i o n s  and 

in e l e c t o r a l  and lobby ing campaigns r e i n f o r c e d  t h e i r  bonds and p r o v id e d  

s t a t e  and c i t y  wide c o n t a c t s .  The women's movement s t i m u l a t e d  women's 

c a u c u s e s  t o  a d d r e s s  t h e  p a r t i c u l a r  I n t e r e s t s  o f  women a s  e l e c t e d  

o f f i c i a l s ,  government  em p loyees ,  p a r t y  a c t i v i s t s ,  e t c .  W ith in  t h e s e  

g r o u p s ,  some a c t i v i s t s  f o c u s e d  on lo b b y in g ,  some on e l e c t o r a l  cam pa igns .  

Most l e a r n e d  t o  "ne twork"  amongst  t h e  g r o u p s .
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LOBBYING

The l o n g e v i ty  o f  t h e  lobby ing groups  v a r i e d  c o n s i d e r a b l y  

depending  on t h e i r  t a s k s .  Some o n ly  l a s t e d  t h r o u g h  a s p e c i f i c  

c o n v e n t i o n .  Some g ro u p s  w i th  v e ry  s p e c i f i c  g o a l s  d i s s o l v e d  when 

t h e  g o a l s  were r e a c h e d .  For  example,  a t a s k  f o r c e  t o  reform 

l e g i s l a t i o n  f o r  r e g u l a t i n g  t h e  p r o s e c u t i o n  o f  r a p e ,  d i sba nde d  

when t h e  law was r e f o r m e d .^

O the r  lobby ing  o r g a n i z a t i o n s  had s p e c i f i c  g o a l s  ( c h i l d c a r e  

f u n d i n g ,  a b o r t i o n  r i g h t s )  -which cou ld  no t  be pe rm a nen t ly  s e c u r e d .  

These  g roups  responded  t o  l e g i s l a t i v e  c a l e n d a r s ,  p a r t i c u l a r l y  

budge t  p r o c e s s e s ,  and were s e a s o n a l l y  a c t i v a t e d .  O the r  o r g a n i z a t i o n s ,  

l i k e  NOW had broad  l e g i s l a t i v e  a g e n d a s .  As one goa l  was r e a l i z e d ,  

t h e y  p roceeded  t o  t h e  n e x t .  F r e q u e n t l y  t h e y  lobb ie d  on s e v e r a l  

I s s u e s  s i m u l t a n e o u s l y .  ( In  one l e g i s l a t i v e  s e a s o n ,  NOW lobb ied  

f o r  a b o r t i o n  r i g h t s ,  d i s p l a c e d  homemakers, c h i l d c a r e ,  d i v o r c e  

r e f o r m ) .

Some I s s u e  l o b b y i s t s  began a s  t a s k  f o r c e s  b u t  found t h e m s e lv e s  

Invo lved  In a more p r o t r a c t e d  s t r u g g l e .  A b o r t io n  r i g h t s  were 

s e c u r e d  In 1970 In New York S t a t e ,  and t h e  Supreme C our t  d e c i s i o n  

o f  J a n u a r y  22,  1973, made p r o - c h o i c e  a d v o c a t e s  o v e r - c o n f i d e n t .

As R i g h t  t o  L i f e  g roups  emerged and s h i f t e d  t h e  d e b a t e  t o  p u b l i c  

f u n d in g  o f  a b o r t i o n ,  t h e  p r o - c h o i c e  a c t i v i s t s  had t o  r e - o r g a n  Ize  

a g a i n .  In r e s p o n s e ,  p r o - c h o i c e  g roups  lobb ied  c o n t i n u o u s l y  t o  

p r e v e n t  e n c ro a c h m e n t s .

As a b o r t i o n  r i g h t s  were I n c r e a s i n g l y  c h a l l e n g e d  In t h e  l e g i s l a ­

t u r e s  r a t h e r  t h a n  t h e  c o u r t s ,  p r o - c h o i c e  a d v o c a t e s  g o t  Invo lved  In
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e l e c t o r a l  a c t i v i t i e s .  They responded t o  t h e  R ig h t  t o  L i f e  g roups  

t a r g e t i n g  a b o r t i o n  s u p p o r t e r s  f o r  d e f e a t .  I n a d v e r t e n t l y ,  t h e  

f a i l u r e  t o  s e c u r e  a b o r t i o n  r i g h t s ,  f o r c e d  t h e s e  g r o u p s  t o  p e r ­

s e v e r e .  T h i s  f e m i n i s t  ne twork has  been e x te nde d  by t h e  

c o l l a b o r a t i o n  o f  l e g i s l a t i v e  and lobbying  s t a f f  In e l e c t i o n  

a c t i v i t y .  V o l u n t e e r  l o b b y i s t s  o f t e n  had d i f f i c u l t y  making t h e  

t r a n s i t i o n  from p r e s s u r i n g  l e g i s l a t o r s  t o  a c t i v e  s u p p o r t  o f  

t h o s e  commlt teed  t o  t h e i r  I s s u e s .

E l e c t i o n s

Campaigns were a l s o  s e a s o n a l  o p e r a t i o n s .  F e m in i s t s  were 

r e c r u i t e d  w i th  o r  w i t h o u t  t h e  formal  e ndorsem en t  o f  t h e  o r g a n i z a t i o n s  

which b ro u g h t  them I n t o  c o n t a c t  w i th  t h e  cam pa igns .  Without  t h e  

e n d o rs e m en t ,  p a r t i c i p a n t s  were f r e e  t o  I d e n t i f y  w i th  t h e  campaign ,  

r e i n f o r c i n g  t h e  bonds amongst  campaign v o l u n t e e r s .  With t h e  formal 

e ndorsem en t  o f  an o r g a n i z a t i o n ,  t h e  campaign had a c c e s s  t o  

o r g a n i z a t i o n a l  r e s o u r c e s  a s  wel l  a s  v o l u n t e e r s .

F r i e n d s h i p  and C o l l e q l a l l t v

Through t h e i r  p a r t i c i p a t i o n  In D em ocra t i c  P a r t y  and women’ s 

o r g a n i z a t i o n s  t h e s e  f e m i n i s t s  formed c o l l e g i a l  and f r i e n d s h i p  t i e s  

which s t r e n g t h e n e d  t h e  ne tw ork .  They s u p p o r t e d  one a n o t h e r  p e r s o n a l l y  

and p o l i t i c a l l y .  They s h a re d  p o l i t i c a l  I n f o r m a t i o n ,  Job r e f e r r a l s ,  

f u n d r a i s i n g  c o n t a c t s  and t e c h n i q u e s ,  c o n s c i o u s n e s s  r a i s i n g  and 

l i n k s  t o  o t h e r  f e m i n i s t s .
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The f e m i n i s t s  who remained a c t i v e  in co u n ty  Democra t i c  c i r c l e s  

s o u g h t  one a n o t h e r  o u t  assuming  t h e y  were m u t u a l l y  I n t e r e s t e d  tn 

s u p p o r t i n g  f e m i n i s t  c a n d i d a t e s  and I s s u e s .  During  t h i s  s t u d y ,  t h e y  

d i s c o v e r e d  more s u b t l e  forms o f  g e n d e r  t r a c k i n g  In both Reform and 

R e g u la r  f a c t i o n s .  I n f o r m a l l y ,  t h e s e  f e m i n i s t s  s u p p o r t e d  one a n o t h e r  

In c o n f r o n t i n g  e x c l u s i o n a r y  mechanisms such  a s  sexua l  h a r r a s s m e n t ,  

men t a k i n g  c r e d i t  f o r  women's c o n t r i b u t i o n s  and t h e  I n v i s i b i l i t y  o f  

t h e  women's work.  T h i s  c i r c l e  o f  women, emerged a s  a f e m i n i s t  

c a u cu s  In r e s p o n s e  t o  t h e s e  c o n s t r a i n t s ,  n o r m a t l v e l y  Imposed on 

women a c t i v i s t s  In co u n ty  p a r t y  c i r c l e s .

These t h r e e  s o c i a l  b a s e s  o f  t h e  ne twork were m u t u a l l y  r e i n ­

f o r c i n g .  The t em p o ra ry  g r o u p s ,  lobby ing and e l e c t i o n s  cam pa igns ,  

drew f e m i n i s t s  I n t o  t h e  more s t a b l e ,  pe rm anen t  g ro u p s  such  a s  

D em ocra t i c  c l u b s ,  o r  Women's P o l i t i c a l  Caucus .  The f r i e n d s h i p  

c i r c l e s  which emerged s u p p l i e d  f u r t h e r  s u p p o r t  f o r  t h i s  ne twork 

and p l a c e d  t h e s e  women In f r e q u e n t  c o n t a c t  w i th  one a n o t h e r  r e g a r d ­

l e s s  o f  t h e  p o l i t i c a l  s e a s o n .

C o n s c i o u s n e s s  r a i s i n g  o c c u r r e d  I n f o r m a l l y  and u n e x p e c t e d ly  

w i t h i n  t h e s e  s e v e r a l  c i r c l e s  o f  women a c t i v i s t s  In pe rm anen t  and 

t e m p o r a r y  o r g a n i z a t i o n s  and In s o c i a l  c i r c l e s  (Merton,  1968; 

Kadushln,  1968) .

Between 1972 and 1979 t h i s  ne tw ork  d r a m a t i c a l l y  a l t e r e d  I t s  

p o l i t i c a l  commitments .  From 1972 th r o u g h  1975, t h e s e  D em ocra t i c  

F e m i n i s t s  exchanged p e r s o n a l  and p o l i t i c a l  s u p p o r t  b u t  t h e i r  

c o n t a c t  o c c u r r e d  m ain ly  w i t h i n  Dem ocra t i c  P a r t y  c i r c l e s .  The 

women's g ro u p s  l in k e d  o t h e r  f e m i n i s t s ,  I n d i r e c t l y  t o  t h e  P a r t y  

o r g a n i z a t i o n .  F r i e n d s h i p s  deve loped  from t h i s  p o l i t i c a l  a c t i v i t y .
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The f e m i n i s t  p a r t i c i p a t i o n  in once e x c l u s i v e l y  male  p o l i t i c a l  

c i r c l e s  e s t a b l i s h e d  t h e  need f o r  women's c a u c u s e s  and g r o u p s ,  

because  o f  t h e  d i s c o m f o r t  f e m i n i s t s  e x p e r i e n c e d  w i t h i n  t h e s e  g r o u p s .

The CDP's f a i l u r e  t o  s u p p o r t  t h e  ERA (November, 1975) symbolized  

t h e  p e r s i s t e n c e  o f  t h e  f e m i n i s t s '  m a r g i n a l I t y  In s p i t e  o f  t h e i r  

equa l  p a r t i c i p a t i o n  a lo n g  s i d e  male c o l l e a g u e s .  As a r e s u l t ,  t h e  

f e m i n i s t s  In c r e a se d  t h e i r  d i s t a n c e  t o  t h e  CDP R e g u l a r  and Reform 

c i r c l e s  e x p l i c i t l y  p l a c i n g  p r i o r i t y  on t h e i r  mutual  I n t e r e s t s .

These f e m i n i s t s  were an g ry  because  t h e y  t h o u g h t  t h e  d i s c o m f o r t  t h e y  

had e x p e r i e n c e d  w i t h i n  t h e  Democra t i c  c i r c l e s  was an I n i t i a t i o n .  They 

saw t h e m s e lv e s  e d u c a t i n g  one  a n o t h e r  and male c o l l e a g u e s .  I f  no th in g  

changed a f t e r  f o u r  y e a r s  o f  c o n s i d e r a b l e  commitment  t o  t h e  P a r t y ,  

t h e y  had b e s t  r ev iew t h e i r  p o s i t i o n .

The f e m i n i s t s  I n c r e a s i n g l y  withd rew from r e c a l c i t r a n t  P a r t y  

c i r c l e s  and c h a n n e le d  t h e i r  e n e r g i e s  In s u p p o r t  o f  f e m i n i s t  

c a n d i d a t e s  and I s s u e s .  They p r e s e r v e d  t h e i r  c o n t a c t s  w i th  male  

c o l l e a g u e s  who were s u p p o r t i v e .  T h e i r  new a l l l g n m e n t  was on ly  

p o s s i b l e  because  o f  t h e  e x p e r i e n c e  ga in e d  and c o n t a c t s  made In 

t h e  e a r l y  s e v e n t i e s  w i t h i n  Democra t i c  c l u b s  and cam pa igns .  A f t e r  

November o f  1975, t h e y  had l e s s  o f  a p r e s e n c e  w i t h i n  c l u b s  p e r  s e .  

and began making w ide r  c o n n e c t i o n s  beyond t h e  c o u n ty  c i r c l e s .

Below, I wl11 rev iew t h e s e  two s t a g e s  tn  t h e  n e t w o r k ' s  

deve lopmen t  f o c u s i n g  on t h e i r  p o l i t i c a l  a c t i v i t y  In g r o u p s  and 

campaigns and t h e i r  I n t e r p e r s o n a l  s u p p o r t  o f  t h e i r  p o l i t i c a l  

c a r e e r s .
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P r o c e s s

In New York, Reform Democrats  were em pa+he t l c  t o  f e m i n i s t s  

c l a i m s  a s  I d e o l o g i c a l l y  In harmony w i th  t h e i r  s u p p o r t  of  o t h e r  

" m i n o r i t i e s . "  They combined t h e i r  p o l i t i c a l  commitments  t o  peace  

and t o  t h e  r e p r e s e n t a t i o n  o f  " m i n o r i t i e s "  I n c l u d i n g  you th  and women, 

t o  s t r e n g t h e n  McGovern’ s  c a n d id a c y .

F e m t n l s t s  l i n k e d  t o  t h e  network  were a c t i v e  In f o u r  r e fo rm 

c l u b s ,  and were c l u s t e r e d  somewhat a round  t h e  t h r e e  Reform women 

c a n d i d a t e s .  As R e fo rm e rs ,  t h e y  were commit ted  t o  Incrementa l  

changes  and were o p t i m i s t i c  a b o u t  t h e i r  a b i l i t y  t o  I n f l u e n c e  t h e  

P a r t y  t o  s u p p o r t  women, a s  Tt had men. These d i s t r i c t s  were 

c o n t i g u o u s ,  o r  o v e r l a p p i n g  be c ause  t h e  p o p u l a t i o n  most  s u p p o r t i v e  

o f  I n su rge nc y  and o r  femin ism had some common t r a i t s .

The s t r o n g  Reform d i s t r i c t s  were found in  co s m o p o l i t a n  

ne ighbo rhoods  w i th  a h igh  c o n c e n t r a t i o n  o f  s i n g l e  and p r o f e s s i o n a l  

r e s i d e n t s .  Some f e m i n i s t  a c t i v i s t s  found campaig ns  I n t r i n s i c a l l y  

e x c i t i n g  and I n c r e a s e d  t h e t r  commitment t o  r e fo rm  t h e  Democrat ic  

P a r t y .  They began t o  c o a l e s c e  a s  a group w i t h i n  t h e  Reform 

c l u b s  and around a few women c a n d i d a t e s .

Ex t ra  E f f o r t

The f e m i n i s t s ’ e x p e r i e n c e  In t h e s e  campaigns  I n d i c a t e d  how 

p e r i p h e r a l  t h e y  were even tn I n s u r g e n t  p o l i t i c a l  n e t w o r k s .  T h e i r  

m a r g i n a l I t y  p e r s i s t e d  even when t h e y  were we l l  I n t e g r a t e d  I n t o  these-  

cam pa igns ,  a s  campaign s t a f f  and v o l u n t e e r s .  V o l u n t e e r  campaigns 

t e n d e d  t o  be t h e  most  e g a l i t a r i a n .  S t t l l ,  women's I n t e r e s t s  had 

t o  be I d e n t i f i e d .
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Two f e m i n i s t s  were c a n d i d a t e s  In 1972 In o v e r l a p p i n g  d i s t r i c t s  

Boles  was r u n n in g  f o r  S t a t e  S e n a te  and Foley f o r  t h e  D em ocra t i c  

l e a d e r s h i p .  B o l e s ’ d i s t r i c t  Inc luded  s u b s t a n t i a l  p i e c e s  o f  t h r e e  

a ssem bly  d i s t r i c t s ,  I n c l u d i n g  F o l e y ' s  (15 AD) and h e r  home d i s t r i c t  

( 2 5 t h ) .  Fo ley  was p a r t  o f  an a s se m b ly -w ide  s l a t e  In t h e  15th ,  

and h e r  campaign was I n t e g r a t e d  w i th  t h a t  o f  t h e  male  a ssembly  

and l e a d e r s h i p  c a n d i d a t e s .  T h i s  Reform campaign had c o m p l e t e l y  

I n t e g r a t e d  I t s  e f f o r t s  on b e h a l f  o f  Reform s t a t e  s e n a t e  c a n d i d a t e s  

and McGovern's  p r e s i d e n t i a l  r a c e  w i th  I t s  a s se m b ly -w ide  s l a t e .

In c o n t r a s t ,  Bo le s  r e l i e d  h e a v i l y  on women f r i e n d s  and c o l l e a g u e s ,  

w h i l e  h e r  home assem bly  c l u b  ( 2 5 th )  focu s e d  a lm o s t  e x c l u s i v e l y  on 

t h e  p r e s i d e n t i a l  r a c e .  Lyden, who had s t a f f  r e s p o n s i b i l i t i e s  In 

bo th  cam pa igns ,  was most  a c t i v e  In t h e  15th AD, where she  l i v e d .

At a 15th AD campaign m ee t ing  she  compla ined  o f  t h e  25 th  AD's 

n e g l e c t  o f  B o l e s '  r a c e .  Her e x p e r i e n c e  o f  t h e  15th AD's I n t e g r a t e d  

e f f o r t  f o r  t h e  whole s l a t e ,  s e n s i t i z e d  h e r  t o  t h e  a b s en c e  o f  such 

s u p p o r t  f o r  B o le s .  Lyden urged  co l  l eagues  In t h e  Fo ley  r a c e  t o  

push h a r d e r  f o r  Boles  and t o  Inform h e r  o f  t h e  community a f f a i r s  

s c h e d u l e  b e c au s e  B o l e s '  c l u b  was u n r e l i a b l e  r e g a r d i n g  loca l  m a t t e r s  

Although  Lyden p e r c e i v e d  t h e  n e g l e c t  a s  s u b t l y  " s e x i s t , "  t h e  25 th  

AD was c o n s i d e r e d  e c c e n t r i c ;

So, even In Reform campaigns  where men p r o f e s s e d  I d e o l o g i c a l  

s u p p o r t  f o r  women's r i g h t s ,  t h e  women had t o  t a k e  e x t r a  s t e p s  t o  

s e c u r e  such  s u p p o r t .  For  t h e  most  p a r t ,  male  c a n d i d a t e s  r e c e i v e d  

t h i s  c o o p e r a t i o n  w i t h o u t  e x t r a  e f f o r t .  The 15th AD gave  more h e l p ,  

and had a  c l o s e r  t i e  t o  t h e  o t h e r  male  s t a t e  s e n a t e  c a n d i d a t e .  In



p a r t ,  h i s  r a c e  was t a k e n  more s e r i o u s l y  be c ause  most  o f  h t s  d i s t r i c t  

had no Reform c l u b ,  which p l a c e d  a h e a v i e r  burden  on t h e  15th AD.

The e x i s t e n c e  o f  t h e  25 th  AD Reform c lu b  made I t  t h e  l o g i c a l  main­

s t a y  f o r  B o le s .

While  p a r t i c i p a t i n g  In p o l i t i c a l  ne tw orks  d id  n o t  g u a r a n t e e  

s u p p o r t ,  t h e  f e m i n i s t s  l ea rned  what  campaigns  had t o  o f f e r  o r  

w i t h h o l d ,  W ithout  such knowledge,  t h e y  were u n a b le  t o  d i s c e r n  

" d i f f e r e n t i a l  t r e a t m e n t , "

The Impact  o f  g e n d e r  on t h e  d i s t r i b u t i o n  o f  r e s p o n s i b i l i t y  

w i t h i n  t h e  campaign was d e m ons t ra ted  by a n o t h e r  I n c i d e n t  w i t h i n  

t h e  15th AD assembly  r a c e .  In New York S t a t e ,  t h e  l e g i s l a t u r e  

r e p e a l e d  I t s  a b o r t i o n  r e s t r i c t i o n s .  The R e p u b l i c a n  Incumbent ,  

opposed by Flynn (15 th  Democra t i c  nom inee ) ,  had vo ted  t o  m a i n t a i n  

t h e  bans on l e g a l  a b o r t i o n s .

In 1972, t h e  C o a l i t i o n  For  A Free  Cho ice  (CFFC) r a i s e d  money 

and v o l u n t e e r s  t o  s u p p o r t  p r o - c h o i c e  c a n d i d a t e s .  Flynn c la imed  

t o  be p e r s o n a l l y  opposed  t o  a b o r t i o n .  However,  he saw I t  a s  a 

m a t t e r  o f  I n d i v i d u a l  c o n s c i e n c e ,  and opposed  t h e  l e g i s l a t u r e  t a k i n g  

any p o s i t i o n  on I t .  His  d i s c o m f o r t  w i th  a c l e a r  p r o - c h o i c e  

p o s i t i o n  was a p p a r e n t  In h i s  p r o c r a s t i n a t i o n  o v e r  w r i t i n g  o r  

a p p ro v in g  a  p r o - c h o i c e  p o s i t i o n  f o r  h i s  campaig n .  By s u p p o r t i n g  

no l e g i s l a t i v e  r e s t r i c t i o n s  on a b o r t i o n ,  he was e l i g i b l e  f o r  CFFC ’ 

s u p p o r t .  In t h i s  campaign ,  t h e  women s t a f f  assumed r e s p o n s i b i l i t y  

f o r  t h e  cam pa ign ’ s  a b o r t i o n  p l a t f o r m .  How t h i s  o c c u r r e d ,  was 

s i g n i f i c a n t  a s  I t  e s t a b l i s h e d  a p a t t e r n  which made women a c c o u n t a b l e  

f o r  "women’ s"  I s s u e s  and r e l i e v e d  t h e  o r d i n a r y  Democra t i c  P a r t y  

c i r c l e s  o f  t h i s  burden.
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The dua l  t en d e n c y  o f  t h e  CDP's n e g l e c t  of  f e m i n i s t  c l a i m s  and 

t h e  women’ s  a c c e p t i n g  of  r e s p o n s i b i l i t y  f o r  them, k e p t  f e m i n i s t s  

on t h e  p e r i m e t e r  o f  t h e  p a r t y .  In p r o v id i n g  a need f o r  f e m i n i s t  

c a u c u s i n g ,  t h e  P a r t y ’ s  n e g l e c t  a l s o  p ro v id e d  an a l t e r n a t e  

p o l i t i c a l  base  f o r  women. Another  s u b t l e  consequence  was t h a t  

men In t h e s e  c i r c l e s  f e l t  c o m f o r t a b l e  l e t t i n g  " t h e  g i r l s  do 

t h e i r  t h i n g ; "  s o  t h e n ,  n o t  oppos in g  them Is p e r c e iv e d  by t h e  men 

a s  t a n t a m o u n t  t o  s u p p o r t .

Gtven t h e  R e p u b l ic a n  ‘I ncum ben t 's  r e c o r d ,  t h e  C o a l i t i o n  For  a 

F ree  Choice  was I n t e r e s t e d  In t h e  Democra t ic  I n s u r g e n t ' s  r a c e .  

P r a c t i c a l l y ,  CFFC d id  n o t  I n s i s t  t h a t  c a n d i d a t e s  open ly  d e c l a r e  

s u p p o r t  f o r  a b o r t i o n  r i g h t s ,  b u t  respond h o n e s t l y ,  i f  a s k e d .

The CFFC's f i n a n c i a l  s u p p o r t  a u t o m a t i c a l l y  became p u b l i c  a s  

campa igns  f i l e d  f i n a n c i a l  r e p o r t s  b e f o r e  E l e c t i o n  Day.

A b o r t io n  had r e c e n t l y  been t h r u s t  I n to  p u b l i c  view by f e m i n i s t s  

and by t h e  d r a m a t i c  r e p e a l  o f  a b o r t i o n  r e s t r i c t i o n s  (New York,  1970).  

Many were j u s t  beg in n in g  t o  g r a p p l e  wi th  I t  a s  a campaign I s s u e .  

Those w i th  f e m i n i s t  o r  c i v i l  l i b e r t a r i a n  commitments advoc a te d  f r e e  

c h o i c e  w h i l e  t h e  m a j o r i t y  o f  campaign a c t i v i s t s  were a m b i v a l e n t .

For  many v o l u n t e e r s ,  t h e  c o n t r o v e r s y ,  and t h e  need t o  respond  f o r  

t h e  campaign ,  provoked a p a i n f u l  ex a m in a t io n  o f  t h e i r  own v iew s .

S t r a t e g i c a l l y ,  Flynn was In a t i g h t  s p o t ,  runn ing  a g a i n s t  a 

R e p u b l i c a n - C o n s e r v a t i v e  In a h e te ro g en u o u s  d i s t r i c t .  Hts  v o l u n t e e r  

s t a f f  were young ,  m o s t l y  s i n g l e  s t u d e n t s  and young a d u l t s ,  and h a l f  

were women. They leaned to w a rd s  a p r o - c h o i c e  p o s i t i o n .  F o l e y ,  t h e  

D i s t r i c t  Leader  c o n s i d e r e d  a p r o - c h o i c e  p o s i t i o n ,  n o n - n e g o t l a b l e .
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B efo re  t h e  p r im a ry  she  made I t  a c o n d i t i o n  o f  h e r  be in g  on t h e  s l a t e .  

Her s t r o n g  commitment , and t h e  s t a f f ' s  s u p p o r t ,  e x e r t e d  c o n s i d e r a b l e  

p r e s s u r e  on F lynn .

The I s s u e  was n o t  d i v i s i v e  amongst campaign s t a f f .  The men 

and women were e q u a l l y  s u p o r t l v e  o r  a m b i v a l e n t  a b o u t  t t ,  t r e a t i n g  

a b o r t i o n  r i g h t s  a s  a n e c e s s a r y ,  bu t  l e s s e r  e v i l ,  t h a n  I l l e g a l  

a b o r t i o n s .  Men In t h e  campaign d e f e r r e d  t o  women on t h i s  I s s u e ,  

c o n s i d e r i n g  t h e  women's views  more r e l e v a n t .  The men s u p p o r t e d  

p r o - c h o i c e  a s  an e x t e n s i o n  o f  I n d i v i d u a l  r i g h t s ,  and t o  p r e v e n t  

t h e  g r e a t e r  haza rd  a s s o c i a t e d  w i th  I l l e g a l  a b o r t i o n s .  The women 

were more d e e p ly  Invo lv ed  and more I n f l u e n c e d  by t h e  m i l i t a n t  fem­

i n i s t  p o s i t i o n :  t h a t  c o n t r o l  o f  r e p r o d u c t i o n ,  however s e c u r e d ,  was

c r i t i c a l  t o  o t h e r  o p p o r t u n i t i e s  f o r  women.

The Campaign Manager and t h e  E l e c t i o n s  Day C o o r d i n a t o r  both 

men, were a n x io u s  t o  have t h e  C o a l i t i o n ' s  f i n a n c i a l  s u p p o r t .  They 

encouraged  t h e  campaign s t a f f ,  p a r t i c u l a r l y  t h e  women t h o u g h t  t o  

be c l o s e  t o  F lynn ,  t o  p r e s s  him,  i n f o r m a l l y ,  f o r  a p o s i t i o n .  A 

f em a le  c o o r d i n a t o r ,  Whelan, was asked  t o  d r a f t  a  p o s i t i o n  and g e t  

t h e  c a n d i d a t e ' s  app rova l  o f  I t .  Whelan was c h o s e n  because  o f  h e r  

f r i e n d s h i p  w i th  F lynn ,  b u t  a l s o  be c ause  I t  seemed presumptuous  t o  

a s s i g n  a man t o  w r i t e  I t .  The man who w r o te  t h e  o t h e r  campaign 

p i e c e s  seemed I n a p p r o p r i a t e .

Whelan s o l i c i t e d  t h e  I n p u t  o f  most  campaign s t a f f ,  b u t  r e l i e d  

h e a v i l y  on t h e  o p i n i o n s  o f  t h e  f e m i n i s t  women. Even In t h i s  wel l  

I n t e g r a t e d  campaign ,  women were encou raged  t o  assume r e s p o n s l b l I t y  

f o r  a b o r t i o n  a s  an I s s u e ,  and were s i m u l t a n e o u s l y  drawn t o  I t .
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The men In t h i s  campaign f e l t  r e s t r a i n e d  t o  comment on a b o r t i o n

documenting t h e i r  a w a rene ss  o f  I n s t i t u t i o n a l i z e d  s e x i s m .  They were

r e l u c t a n t  t o  e xpose  t h e m s e lv e s  t o  f e m i n i s t  c r i t i c i s m .  T h e t r

r e l u c t a n c e  I t s e l f  acknowledged an a c c e p t a n c e  t h a t  some knowledge o f

t h e  s o c i a l  wor ld  was g e n d e r  d e t e r m i n e d .

For  exa mple ,  whenever  a c o n s t i t u e n t  c a l l e d  and 
t n q u l r e d  a b o u t  t h e  c a n d i d a t e ' s  a b o r t i o n  p o s i t i o n  one 
o f  t h e  male  c o o r d i n a t o r s  a sked  one o f  t h e  women t o  
r e s p o n d .  He b e l i e v e d  t h e  women were more c o n v in c in g  
on t h e  I s s u e .  S in c e  most  c a l l e r s  were a n t  I - a b o r t  Ion,  
t h e  c o o r d i n a t o r s  d i s c u s s e d  how a p r o - a b o r t  I on p o s i t i o n  
was more a c c e p t a b l e  coming from a woman. A l so ,  t h e  
campaign s t a f f  d i s c u s s e d  how t h e  fem a le  l e a d e r  
r e c e i v e d  l e s s  r e s l s t e n c e  from c o n s t i t u e n t s  a b o u t  
a b o r t i o n  t h a n  h e r  male  runn ing  m a te s .

To a d e g re e  t h e  women's movement l e g i t m a t e d  women's p o s i t i o n  f o r  

c h o i c e ,  and s i m u l t a n e o u s l y  d e f i n e d  a b o r t i o n  a s  a women's I s s u e ,  

r a t h e r  t h a n  a p u b l i c  I s s u e .  For t h e  c l i q u e  o f  f e m i n i s t s  In t h i s  

campaign ,  I t  s e t  a p r e c e d e n t  f o r  segment ing  women's I n t e r e s t s  from 

g e n e r a  I 1n t e r e s t s .

In t h i s  p r o c e s s ,  a b o r t i o n  Is  n o t  d e f i n e d  a s  a p u b l i c  I s s u e ,  

and o f  g e n e r a l  I n t e r e s t .  R a t h e r ,  women's l e s s e r  power, and p e r ­

c e p t i o n  a s  t h e  " o t h e r "  (de B e a u v o i r ,  1953) d e f i n e s  I s s u e s  wi th  

s p e c i a l  impact  on them, more n a r r o w l y ,  t h a t  I s  a s  " s p e c i a l  i n t e r e s t s . "  

In c o n t r a s t ,  o c c u p a t i o n a l  s a f e t y  r e g u l a t i o n s ,  which d i s p r o p o r ­

t i o n a t e l y  e f f e c t  segments  o f  t h e  male  l a b o r  f o r c e  s t i l l  a r e  co n ­

s i d e r e d  s o c i a l  i s s u e s  o f  p u b l i c  c o n c e r n .  So,  In t h i s  s o c i e t y  

m a n u a I ' l a b o r e r s  In p o t e n t i a l l y  ha z a rdous  work,  r e g a r d l e s s  o f  numbers 

a r e  bona f i d e  p u b l i c  p a r t i c i p a n t s .  Our language  s u p p o r t s  t h i s  

C o n c e p t u a l i z a t i o n ,  s i n c e  man Is  used g e n e r l c a l l y  t o  I n c l u d e  huMANlty. 

The t e r m ,  woman, s i g n i f i e s  a d e l i m i t e d  p o p u l a t i o n .
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In a c c e p t i n g  r e s p o n s i b i l i t y  f o r  a b o r t i o n  a s  a campaign I s s u e  

t h e  f e m i n i s t s  he lped  t o  segment  "women's"  I s s u e s .  In p a r t ,  t h e i r  

assuming r e s p o n s i b i l i t y  was a c onseque nc e  o f  f e m i n i s t  s t r a t e g y  which 

m i s t r u s t e d  male c o l l a b o r a t o r s ,  p a r t i c u l a r l y  r e g a r d i n g  r e p r o d u c t i o n .

I t  a l s o  I l l u s t r a t e d  t h e  c o n s t r a i n t s  o f  c u l t u r a l  hegemony (Gramscl  

1971) even on t h o s e  s t r u g g l i n g  a g a i n s t  I t .

By a c c e p t i n g  r e s p o n s i b i l i t y  f o r  women's I n t e r e s t s  f e m i n i s t s  

r e i n f o r c e d  e x i s t i n g  p a t t e r n s  which s e p a r a t e d  women's I n t e r e s t s  from 

p u b l i c  I n t e r e s t s ,  wor thy  o f  u n i v e r s a l  s u p p o r t .  As women's I n t e r e s t s  

g o t  d e f i n e d  a s  s p e c i a l  I n t e r e s t s ,  t h e  p r e c e d e n t  was t h e r e  f o r  t h e  

s p e c i a l  I n t e r e s t  g ro u p ,  women, t o  t a k e  c a r e  of  t h e i r  ( s i c )  own 

s p e c i a l  I n t e r e s t s .

W ith in  t h e  c o u r t s ,  p r o - c h o i c e  s t r a t e g y  a p p e a l e d  t o  both r i g h t s  

o f  p r i v a c y  and " m i n o r i t y "  r i g h t s .  The m a j o r i t y  o u g h t  n o t  t o  Impose 

I t s  m o r a l i t y  on a m i n o r i t y  who d id  no t  s h a r e  I t s  v i e w s .  Both t h e  

p r o t e c t i o n  o f  an I n d i v i d u a l ' s  r i g h t  t o  p r i v a c y  and o f  m i n o r i t y  r i g h t s  

had l eg a l  p r e c e d e n t s ,  s a f e l y  e s t a b l i s h e d .

P r o - c h o i c e  a d v o c a t e s  were a num er ica l  m i n o r i t y  In t h i s  s o c i e t y  

and t h e y  d id  n o t  a n t i c i p a t e  t h a t  l e g a l i z i n g  a b o r t i o n  would s o  q u i c k l y  

l e g i t i m a t e  I t .

S i n c e  a b o r t i o n s  have been l e g a l ,  p u b l i c  o p i n i o n  has  s h i f t e d  

on t h e  I s s u e ,  and now a m a j o r i t y  s u p p o r t e d  some a b o r t i o n  r i g h t s .  S t i l l ,  

a b o r t i o n  d e l t  w i th  s e x u a l i t y  and r e p r o d u c t i o n ,  t r a d i t i o n a l l y  f a m i ly  

m a t t e r s ,  t r a d i t i o n a l l y  p r i v a t e  m a t t e r s ,  which t h e  l ega l  t r a d i t i o n  

s u p p o r t e d  a s  an I n d i v i d u a l ' s  p r i v a t e  b u s i n e s s .
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The p r o - c h o i c e  c o a l i t i o n  a l s o  i n a d v e r t e n t l y  s u s t a i n e d  a b o r t i o n  

a s  a n o n - p u b l i c  I s s u e  by p r a g m a t i c a l l y  p e r m i t t i n g  e l e c t e d  o f f i c i a l s  

t o  keep t h e i r  p r o - c h o i c e  r e c o r d  a s e c r e t .  P r o - c h o i c e  a d v o c a t e s  

b e l i e v e d  t h a t  t h e y  would l o s e  a p u b l i c  d e b a t e  on t h e  I s s u e .  Con­

s e q u e n t l y ,  c a n d i d a t e s  u s u a l l y  chose  n o t  t o  a d v e r t i s e  t h e i r  s t a n d  

f o r  a b o r t i o n  r i g h t s .

Oddly enough ,  a n t i - a b o r t i o n  l o b b y i s t s  a p p e a l e d  t o  t h e  

" I n d i v i d u a l  r i g h t s "  o f  t h e  f e t u s  t o  equal  p r o t e c t i o n  under  t h e  law. 

They made a b o r t i o n  a pub l i ' c  I s s u e  by t r e a t i n g  I t  a s  a c r i m i n a l  

o f f e n s e ;  and by t h e i r  s t r a t e g y  which demanded t h a t  p o l i t i c a l  o f f i c i a l s  

make t h e i r  p o s i t i o n s  known. P r o - a b o r t i o n  l o b b y i s t s  a c c e p t e d  q u i e t  

s u p p o r t  and made no such demands on e l e c t e d  o f f i c i a l s .

S t i l l ,  In bo th  I n c i d e n t s ,  f e m i n i s t s  I n s i d e  Reform campaigns 

t o o k  p r im a ry  r e s p o n s i b i l i t y  f o r  p r o t e c t i n g  women's I n t e r e s t s  ( r e :  

a b o r t i o n  o r  t h e  S e n a t o r i a l  c a n d i d a t e ) .  The f e m i n i s t s  c o l l a b o r a t e d  

and p r a g m a t i c a l l y  a c t e d  on t h e i r  I n t e r e s t s .  They showed t h e i r  

a c c e p t a n c e  o f  t h e i r  I n t e r e s t  n o t  be ing c o n s i d e r e d  o f  g e n e ra l  I n t e r e s t  

and r e f l e c t e d  t h e i r  "knowledge o f  t a k e n  f o r  g r a n t e d "  r e a l i t y  (Schu tz  

1967) t h a t  h e lp  was n o t  t o  be e x p e c t e d .  At t h i s  e a r l y  p o i n t  o f  

t h e i r  a c t i v i t y  w i t h i n  t h e  p a r t y  c i r c l e s ,  t h e  n e g l e c t  o f  Boles  was 

c o n s i d e r e d  s e x i s t ;  b u t  n o t  p a r t i c u l a r l y  d e l i b e r a t e .

These  f e m i n i s t s  f e l t  o b l i g e d  t o  r a i s e  t h e  c o n s c i o u s n e s s  o f  

t h e i r  male  c o l l e a g u e s .  While  t h e y  e x p e c t e d  s u p p o r t  from male 

c o l l e a g u e s  t h e y  f e l t  i t  was t h e i r  r e s p o n s i b i l i t y  t o  uncover  s e x i s t  

p a t t e r n s .  So, t h e  f e m i n i s t s  t o o k  t h e  i n i t i a t i v e  on "women’ s 

i n t e r e s t s "  and t h e  r e s p o n s i b i l i t y  f o r  e x p l a i n i n g  s e x i s t  p a t t e r n s  

t o  o t h e r s .



T h e r e f o r e ,  Lyden b e l i e v e d  t h a t  s im ply  a l e r t i n g  t h e  15th AO 

campaign s t a f f  o f  B o l e s ’ n e g l e c t  by h e r  home c l u b  was s u f f i c i e n t  

remedy g i v e n  t h e  good w i l l  w i t h i n  t h e  15th AD.

S i m i l a r l y ,  t h e  f e m i n i s t s  assumed r e s p o n s i b i l i t y  f o r  s e c u r i n g  

and m a i n t a i n i n g  a b o r t i o n  r i g h t s  because  I t  f i t  t h e i r  s t r a t e g y .

There  was s t i l l  an a i r  o f  "we’ r e  a l l  In t h i s  t o g e t h e r "  amongst  

t h e s e  men and women campaign s t a f f .  Male c o l l e a g u e s  were n o t  he ld  

s t r i c t l y  a c c o u n t a b l e  because  f e m i n i s t s  were s t i l l  d o sc o v e r ln g  

t r a c e s  o f  sex ism In t h e i r  own b e h a v i o r .

L a t e r ,  t h e  f e m i n i s t s  found t h a t  most  male  c o l l e a g u e s  d id  n o t  

s u p p o r t  them In c o n f r o n t i n g  se xua l  h a r r a s s m e n t  o r  In e s t a b l i s h i n g  

t h e m s e l v e s  a s  s e r i o u s  p o l i t i c a l  a c t o r s .  Both t h e  P a r t y  and male 

c o l l e a g u e s  f a i l e d  t o  back women’ s  c a u s e s .  As t h e  f e m i n i s t s  c o n t i n u e d  

t o  c o o p e r a t e  t h i s  a b s en c e  o f  s u p p o r t  became p o l i t i c i z e d .

The u n r e a I l a b t I I t y  o f  t h e  CDP k e p t  f e m i n i s t s  on t h e  p e r i p h e r y  o f  

t h e  o r g a n i z a t i o n .  I n s t e a d  o f  a d d r e s s i n g  t h e i r  I n t e r e s t s  w i t h i n  t h e  

e x i s t i n g  framework o f  t h e  P a r t y ,  t h e y  were o b l i g e d  t o  form ad hoc 

g ro u p s  and c a u c u s e s  w i th  I s s u e  l o b b y i s t s .  T h i s  p a t t e r n  o f  segmenting  

women's I n t e r e s t s  f o r c e d  f e m i n i s t s  In t h i s  County t o  deve lop  t h e i r  

own p o l i t i c a l  a p p a r a t u s .

The CDP's d i s r e g a r d  f o r  t h e  ERA Campaign symbol ized  t h e  p e r ­

s i s t e n c e  o f  I n s t i t u t i o n a l i z e d  sex ism  which encouraged  t h e  f e m i n i s t s  

t o  I n c r e a s e  t h e i r  d i s t a n c e  t o  t h e  o f f i c i a l  p a r t y .

These  e a r l y  I n c i d e n t s  were s i g n i f i c a n t  because  t h e y  l a i d  t h e  

groundwork f o r  t h e  s u b s e q u e n t  deve lopmen t  o f  t h e  coun ty  f e m i n i s t  

ne tw ork .

96



The t i e s  amongst  t h e  f e m i n i s t s  a c t i v e  In t h e  1972 Reform 

campa igns  were s t r e n g t h e n e d  by t h e i r  c o l l a b o r a t i o n  In an un­

s u c c e s s f u l  m a y o r a l t y  r a c e .  The c a n d i d a t e  (Boland)  had led in t h e  

r e p e a l  o f  a n t l - a b o r t l o n  laws In New York S t a t e ,  which made him an 

a t t r a c t i v e  c a n d i d a t e  t o  Reform f e m i n i s t s .  The Supreme C our t  

D e c i s i o n  ( Ja n u a r y  22 ,  1973) seemed t o  n e g a t e  t h e  need f o r  l e g i s l a t i v e  

lobbying so  t h e  p r o - c h o i c e  l o b b y i s t s  were n o t  Invo lved  in t h e  

campaign ,  t h e  m ajo r  f l a w  o f  t h e  campaign was i t s  s t a f f ’ s 

a s sum pt ion  t h a t  I s s u e  g roups  ( p r o - c h o i c e ,  t e n a n t s )  would s u pp ly  

t h e  c a m p a ig n ' s  l a b o r  f o r c e .

With in co u n ty  Reform c i r c l e s ,  B o l a n d ' s  s u p p o r t e r s  were 

r e c r u i t e d  t h r o u g h  t h e  Incumbent  m a y o r ' s  n e tw o rk ,  a  c l i q u e  o f  Reform 

a c t i v i s t s  from t h e  l l t h ,  15 th ,  and 25 th  a s se m b ly  d i s t r i c t s ,  

p a r t  of  L i n d s a y ' s  ne twork in t h i s  c o u n t y .  All  t h r e e  d i s t r i c t s  i n ­

c lu d e d  p a r t s  o f  B o l e s '  s t a t e  s e n a t e  s e a t  In 1972. In 1973 t h i s  

Lindsay c i r c l e  s u p p o r t e d  t h e  p r o - c h o i c e  m a y o r a l t y  c a n d i d a t e  In t h i s  

c o u n ty .  Boland was e n d o r s e d  by t h e  c i t y  Reform c a u c u s  (NDC) and 

t h r e e  Reform Assemblymen he lped  s p u r  h t s  e f f o r t s  amongst  f e l l o w  

R e f o rm e r s .

In t h e  borough campaign h e a d q u a r t e r s  s i x  o f  t h e  s t a f f  f rom t h e  

15th AD h e ld  r e s p o n s i b i l i t y  In t h e  m a y o r a l t y  In a d d i t i o n  t o  one 

s t a f f  member from B o l e s '  s e n a t e  r a c e .  F iv e  o f  t h e  seven  s t a f f  f o r  

t h e  borough o f f i c e  were women. The male campaign manager  had 

c o n s i d e r a b l e  prob lems w i t h  t h e  women when he r e f e r r e d  t o  t h e  o f f i c e ' s  

p r o d u c t i v i t y  and "manpower."  The o f f i c e  manager  I n s i s t e d  t h a t  "man­

power" was i n a p p r o p r i a t e  s i n c e  women d i d  t h e  m ajo r  s h a r e  o f  t h e  work.

He was a l s o  reminded t h a t  he was a d d r e s s i n g  v o l u n t e e r s ,  n o t  t h e  employees 

o f  General  Motor s .



While t h e s e  f e m i n i s t s  pounced on such ve rba l  sex ism ,  t h e y  were 

commit ted t o  working In p o l i t i c s  w i th  men and women. They c o n s i d e r e d  

t h e  c o n s c i o u s n e s s  r a i s i n g  t h e i r s  and t h e i r  co l  l eagues ,  an e x t e n s t o n  o f  

t h e i r  p o l i t i c a l  work.  The borough c o o r d i n a t o r  m is u n d e rs to o d  t h i s .

T h i s  I n c i d e n t  r e f l e c t e d  a problem f e m i n i s t s  had working wi th  

men who I n t e r p r e t e d  c r i t i c i s m  o f  s e x i s t  p a t t e r n s  a s  p e r s o n a l l y  

h o s t i l e .  I t  e ncou raged  f e m i n i s t s  t o  work w i t h in  more c o m p a t ib l e  

b u t  l e s s  m ain s t ream  p o l i t i c a l  n e tw o rk s .  The d i f f i c u l t y  f o r  f e m i n i s t s  

w i t h i n  t h e  CDP c i r c l e s  was t o l e r a b l e  I f  t h e i r  p r e s e n c e  he lped  e r o d e  

s e x i s m .  O th e rw is e  t h e y  migh t  j u s t  a s  wel l  do t h e i r  p o l i t i c a l  work 

In more c o m f o r t a b l e  s u r r o u n d i n g s .

During t h i s  p e r i o d  (March 1972 t o  November 1974) ,  t h e  f e m i n i s t  

p a r t i c i p a t i o n  w i t h in  Reform c i r c l e s  complimented t h e i r  f e m i n i s t  

p o l i t i c a l  a c t i v i t y  b u t  t h e  p a t t e r n  was a f f i r m e d  f o r  women t o  assume 

r e s p o n s i b i l i t y  f o r  "women’ s  I n t e r e s t s "  f o r  example In K r u p s a k ' s  

c a n d id a c y  and in r e fo rm ing  r a p e  p r o s e c u t i o n .

The C o u n t y ' s  f e m i n i s t s  worked t o g e t h e r  t o  re form t h e  p r o s e c u t i o n  

p r o c e s s  f o r  r a p e ,  which In New York S t a t e  r e q u i r e d  a w i t n e s s ,  o t h e r  

t h a n  t h e  v i c t i m .  S e n a to r  Boles  and t h e  l e a d e r  (15 th  AD) F o le y ,  

c o l l a b o r a t e d .  Boles  sponsored  t h e  l e g i s l a t i o n  In Albany w h i l e  Foley  

g a t h e r e d  s u p p o r t i v e  e v i d e n c e  and t e s t i m o n y  in New York C i t y .  T h e i r  

c o o p e r a t i o n  d e m o n s t r a t e d  t h e  use  o f  Democra t ic  Incumbency and 

community g r o u p s  t o  lobby f o r  l e g i s l a t i v e  c h a n g e s .  In t h i s  e f f o r t  

t h e y  r e c e i v e d  s u p p o r t  from f e m i n i s t s ,  a n t i - r a p e  t a s k  f o r c e s ,  t h e  

County Women's P o l i t i c a l  Cacus ,  a s  wel l  a s  t h e i r  d i s t r i c t  Reform 

c l u b s .
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Feminism Supe rcedes  F a c t l o n a H s m

In 1972, Fo ley and Boles  had been e l e c t e d  a s  R e fo rm ers .  In 1974 

t h e s e  f e m i n i s t s  s u p p o r t e d  one a n o t h e r  a c r o s s  f a c t i o n a l  l i n e s .  Foley  

had j u s t  a l l l g n e d  w i th  t h e  R e g u l a r s .  8 o l e s  a l i e n a t e d  Reform s u p p o r t  

because  she  r e f u s e d  t o  e n d o r s e  t h e  15th AD Reform c a n d i d a t e  oppos in g  

F o le y .  B o l e s '  n e u t r a l i t y  was s i g n i f i c a n t  b e c au s e  a s u b s t a n t i a l  p i e c e  

o f  h e r  d i s t r i c t  was c o n t r o l l e d  by t h e  15th AD Reform c l u b .

Foley a l s o  r e c e i v e d  s u p p o r t  from t h e  l l t h  AD Reformers  which 

p r e s e r v e d  some o f  h e r  Reform c r e d e n t i a l s .  The c o o p e r a t i o n  among t h e  

r e f o r m - f e m l n l s t s  from t h e  l l t h ,  15 th ,  and 25 th  AD assem bly  d i s t r i c t s  

w i t h i n  bo th  women's o r g a n i z a t i o n s  and Reform c i r c l e s  t i g h t e n e d  t h e i r  

bond. These  p o c k e t s  o f  Reform s u p p o r t  o f  Foley  were r e i n f o r c e d  by 

f r i e n d s h i p  t i e s  between l l t h  AD and 15th AD a c t i v i s t s  and t h e i r  

c o l l a b o r a t l o n o n  s e v e r a l  p r o j e c t s  between 1972 and 1974. I n t r a - p a r t y  

f a c t i o n a l i s m  was l e s s  I m por ta n t  t h a n  t h e  mutual  s u p p o r t  o f  t h e  

f e m i n i s t s .  Foley was wel l  s u p o r t e d  by male  Reformers  from t h e  l l t h  AD 

t o o .  She had been a community and p a r t y  a c t i v i s t  o v e r  t h e  l a s t  two 

y e a r s  w h i l e  h e r  o p p o s i t i o n  w i t h i n  t h e  15th AD Reform c l u b  came from 

Flynn who had been r e l a t i v e l y  I n a c t i v e  a f t e r  h i s  d e f e a t  In 1972.

A County Congresswoman was a l s o  r e - e l e c t e d  bu t  she  c hose  n o t  

t o  p a r t i c i p a t e  In t h i s  f e m i n i s t  ne twork o r  I d e n t i f y  s t r o n g l y  wi th
5

f e m i n i s t  I s s u e s .

James,  a Reform f e m i n i s t  from t h e  13th AD won t h e  fem a le  l e a d e r ­

s h ip  b u t  h e r  run n in g  m ates  ( f o r  a ssembly  and male  l e a d e r )  l o s t .
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All t h r e e  e l e c t e d  f e m i n i s t s  s u p p o r t e d  Maryann Krupsack f o r  L t .  

Gove rnor  In bo th  t h e  P r im ary  and t h e  General  E l e c t i o n ,  and drew upon 

t h e i r  p e r s o n a l  p o l i t i c a l  ne tw orks  on K r u p s a k ' s  b e h a l f .  Fol ey and Boles  

a t t e n d e d  a c i t y  wide f u n d r a i s e r  and p e r s u a d e d  o t h e r s  t o  a t t e n d .  At t h e  

s t a t e  l e a d e r s '  c o n v e n t i o n  Foley lobb ied  f o r  K r u p s a k ' s  endo rsem en t  amongst  

t h e  C o u n t y ' s  d i s t r i c t  l e a d e r s .  James r an  w i t h  Krupsak In t h e  13th AD 

and lobb ied  f o r  h e r  c a n d id a c y  w i t h i n  Reform County c i r c l e s .

The e l e c t i o n s  p r o c e s s ,  p a r t i c u l a r l y  t h e  P r im ary  k e p t  both t h e  

p u b l i c  o f f i c i a l s  and t h e i r  c o r e  s u p p o r t e r s  a c t i v e .  E i t h e r  t h e y  them­

s e l v e s  f a c e d  s e r i o u s  c h a l l e n g e s ,  o r  t h e y  s o u g h t  t o  I n f l u e n c e  t h e  outcome 

o f  o t h e r  r a c e s .  Those who found t h e y  e n jo y e d  p o l i t i c s  and campaigns were 

co m m i t t in g  t h e m s e l v e s  t o  p o l i t i c a l  c a r e e r s .  These  f e m i n i s t s  a c t i v e  In 

Democra t i c  c l u b s  and campaigns  were v e ry  aware  o f  t h e  l i m i t s  Imposed on 

them a s  women, b u t  were o p t i m i s t i c  a b o u t  t h e i r  a b i l i t y  t o  cope  w i th  I t .

Networking

In t h e  e a r l y  deve lopmen t  o f  t h i s  f e m i n i s t  n e tw o rk ,  t i e s  among t h e  

f e m i n i s t s  were f o r t u i t o u s ,  stemming from t h e i r  o v e r l a p p i n g  membership In 

Dem ocra t i c  c l u b s ,  community g r o u p s ,  and women's o r g a n i z a t i o n s .

Shea ,  an a c t i v i s t  from t h e  15th AD cam pa ign ,  had been Invo lved  In a 

schoo l  s t r i k e  s e v e r a l  y e a r s  e a r l i e r .  She became c l o s e  f r i e n d s  w i th  o t h e r  

p a r e n t  a c t i v i s t s .  These  p a r e n t s  l a t e r  formed t h e  l e a d e r s h i p  o f  t h e  l l t h  

AD, w i th  one o f  t h e t r  group e l e c t e d  t o  t h e  Assembly.  S in c e  Shea made 

f r i e n d s  In bo th  c i r c l e s  she  l in k e d  t h e s e  two p o l i t i c a l  g r o u p s ,  I n f o r m a l l y .  

A c t i v i s t s  from bo th  g ro u p s  were a t  h e r  c h i l d r e n ' s  Bar  M Itzvah .

Fo ley  and James had bo th  worked a s  d a y c a r e  a d m i n i s t r a t o r s  and 

had lo b b ie d  f o r  d a y c a r e  f u n d in g  b e f o r e  t h e y  became Reform c l u b
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a c + f v f s + s .  L a t e r ,  a s  d i s t r i c t  l e a d e r s  (1974)  t h e y  c o l l a b o r a t e d  t o  

s t r e n g t h e n  and expand t h e  women’s  ca ucus  among l e a d e r s .  The t h r e e  

e l e c t e d  women (B o le s ,  Fo ley and James)  were a l s o  a c t i v e  In t h e  

County Women's P o l i t i c a l  Caucus (CWPC). Each o f  t h e  e l e c t e d  

f e m i n i s t s  drew f e m i n i s t s  from t h e i r  d i s t r i c t s  I n t o  t h e  CWPC.

Dur ing  1973, women's c a u c u s e s  d e ve lope d  and expanded among 

d i s t r i c t  l e a d e r s ,  l e g i s l a t o r s ,  c o n v e n t i o n  d e l e g a t e s  and government  

employees .  These  women's g roups  which emerged w i t h i n  Democra t i c  

p a r t y  and governmenta l  c i r c l e s  were f o s t e r e d  by t h e  s t r e n g t h  o f  

In su rgency  In New York and t h e  f e m i n i s t  movement.

These  c o a l i t i o n s  Inc luded  t h e  County Women's P o l i t i c a l  Caucus 

and t h e  ad hoc g roups  o f  e l e c t e d  o f f i c i a l s  and c o n v e n t i o n  d e l e g a t e s  

engaged w i th  s h o r t  t e rm  g o a l s .  These g r o u p s  assumed t h a t  women had 

common I n t e r e s t s  In p o l i t i c a l  c a r e e r s  and In f e m i n i s t  I s s u e s  and 

t h a t  t h e s e  d id  no t  c o n f l i c t .  The e u p h o r i a  e nc ou ra ge d  by t h e  women's 

movement muted t h e  p o l i t i c a l  d i f f e r e n c e s  among them . The e a r l i e s t  

p r o j e c t s  o f  t h e  women's movement ( c o n s c i o u s n e s s  r a i s i n g ,  equal  wages,  

media p o r t r a y a l s ,  and e l i m i n a t i n g  r a p e )  a p p e a l e d  t o  many women and 

d id  n o t  f i t  I n to  t r a d i t i o n a l  p o l i t i c a l  l a b e l s .

The ad hoc c o a l i t i o n s  wi th  s p e c t f t c  f e m i n i s t  g o a l s  f o r  a

l e g i s l a t i v e  s e s s i o n  o r  c o n v e n t i o n  o f f e r e d  s i m i l a r  s u p p o r t s  t o  women

on a s t a t e  wide b a s i s  a s  I t  a d d r e s s e d  women's I s s u e s  w i t h i n  t h e s e  

a r e n a s .  The women's c aucus  a t  a c o n v e n t i o n  f a c i I I t a t e d  t h e  l ik e -m inded  

f e m i n i s t s  f i n d i n g  one  a n o t h e r ,  s i n c e  t h e y  were f r e q u e n t l y  o n ly  a small  

m i n o r i t y  amongst  women d e l e g a t e s .  Most d e l e g a t e s  were hand p i c k e d  by

t h e  co u n ty  o r  d i s t r i c t  l e a d e r  and in s t r o n g  c l u b s  h i s  c h o i c e s  were

e I e c t e d .
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The CWPC was a f f i l i a t e d  w i th  a N a t io n a l  Women's P o l i t i c a l  

Caucus CNWPC). O f f i c i a l l y  I t  was n o n - p a r t i s a n  b u t  In t h i s  coun ty  

I t s  p a r t i c i p a n t s  were overw helm ing ly  D em ocra t i c ,  ' Those no t  t i e d  

d i r e c t l y  t o  t h e  Democat lc  P a r t y  were e i t h e r  f u r t h e r  l e f t  o r  I s s u e  

l o b b y i s t s ,  r a t h e r  t h a n  R e p u b l i c a n s .

In I t s  f o r m a t i o n  t h e  CWPC s t r e s s e d  I s s u e  lobbying  and t h e  

t r a d i n g  o f  p r a c t i c a l ,  "how t o "  I n f o r m a t i o n .

During 1973 t h e  CWPC met m on th ly ,  had g u e s t  s p e a k e r s  on 

p o l i t i c a l  t o p i c s ,  d id  c o n s c i o u s n e s s  r a i s i n g ,  announced women's I s ­

s u e s  In need o f  lobbying  In t h e  s t a t e  l e g i s l a t u r e  o r  C o ng re s s ,  d i s ­

t r i b u t e d  I n fo r m a t io n  on women c a n d i d a t e s  and gave them a spe ak ing  

forum from which t h e y  s o l i c i t e d  v o l u n t e e r s .  A d d i t i o n a l l y  t h e  c aucus  

p a r t i c i p a t e d  In s t a t e  and n a t i o n a l  c a u c u s e s ,  which drew I t s  most  

a c t i v e  members I n t o  b r o a d e r  f e m i n i s t  n e tw o rk s .  The caucus  u n c r i t ­

i c a l l y  encouraged  women's c a n d i d a c i e s  bu t  e x p l i c i t l y  r u l e d  a g a i n s t  

making e n d o r s e m e n t s .  N a i v e ly ,  t h e  caucus  a vo ided  t h e  problem of  two 

men a s  c o m p e t i t o r s ,  and assumed t h a t  women c a n d i d a t e s  su p p o r t e d  

"women's I s s u e s . "  Those whose p r im ary  p o l i t i c a l  e x p e r i e n c e  had been 

campa igns  were e x t r e m e l y  c r i t i c a l .  A no-endorsem en t  p o l i c y  s u r r e n d e r e d  

a major  avenue  o f  I n f l u e n c e  In t h e  c a n d i d a t e  s e l e c t i o n  p r o c e s s .  The CWPC 

removed i t s e l f  from an a r e n a  o f  p o l i t i c s ,  t h e  d i f f e r e n t i a t i o n  amongst  

s e v e r a l  Democra t i c  h o p e f u l s .  In which I t  c o u ld  have c o n s i d e r a b l e  power. 

The e a r l y  days o f  t h e  c a u cu s  s t r e s s e d  e n c o u ra g in g  women t o  p a r t i c i p a t e  

In p o l i t i c s  a t  a l l  l e v e l s  and t o  lobby on I s s u e s  which I t  p e r c e i v e d  a s  

n o n - c o n t r o v e r s i a l ,  such  a s  r e fo rm ing  r ape  p r o s e c u t i o n .  The c a u cu s  n e v e r  

a n t i c i p a t e d  t h a t  I t s  agenda  c o n f l i c t e d  w i th  t h a t  o f  o t h e r  p o l i t i c a l
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a c t o r s .  Although t h e  c aucus  encouraged  women's c a n d i d a c i e s  f t  viewed 

t h e  women who ran somewhat a m b i v a l e n t l y ,  a s  I f  t h e i r  c a r e e r  I n t e r e s t s  

e x p l o i t e d  t h e  CWPC.

The c a u cu s  was most  c r i t i c a l  o f  women c a n d i d a t e s  who s o u g h t  

s u p p o r t  b u t  had no r e c o r d  o f  t h e i r  own In s u p p o r t  o f  f e m i n i s t  I s s u e s  

o r  c a n d i d a t e s .  W ithou t  e x p l i c i t  g o a l s ,  o t h e r  t h a n  c o n s c i o u s n e s s  

r a i s i n g  and p o l i t i c a l  e d u c a t i o n ,  t h e  CWPC had d i f f i c u l t y  m a i n t a i n i n g  

I t s e l f .  The f u n c t i o n s  I t  d i d  s e r v e ,  were a l s o  be ing  a d d r e s s e d  by 

o t h e r  women's g ro u p s  (NOW). Although t h e  c a u c u s  s c h e d u le d  monthly  

m e e t in g s  t h e y  were h e ld  somewhat e r r a t i c a l l y  a f t e r  t h e  f i r s t  e i g h t e e n  

mon ths .  I n f o r m a l l y ,  t h e  c a u cu s  d id  p u t  women I n t e r e s t e d  In p o l i t i c s  

In c o n t a c t  w i th  one  a n o t h e r .  The c e n t r a l  b r a n c h e s  o f  t h e  WPC, s t a t e  

and n a t i o n a l ,  h e ld  c o n v e n t i o n s  and p u b l i s h e d  n e w s l e t t e r s  which kep t  

t h e s e  p o l i t i c a l  women In c o n t a c t  w i th  w ide r  n e tw o rk s .

• F r i e n d s h i p  C o l l e q l a l l t y

With t h e  campaigns  t h e r e  was a h e ig h t e n e d  s o l i d a r i t y  amongst  t h e  

women a c t i v i s t s  w i th  an e s p e c i a l l y  t i g h t  bond amongst  t h e  m i l i t a n t  

f e m i n i s t s .  The women's movement f o s t e r e d  s i s t e r h o o d .  F e m in i s t s  r e ­

ached o u t  t o  o t h e r  women In s f t u a t . l o n s  where p r e v i o u s l y  t h e y  had p e r ­

c e iv e d  one a n o t h e r  a s  s t r a n g e r s  ( c l u b  m e e t i n g s ,  p a r t i e s ) .  Women s t r u c k  

up c o n v e r s a t i o n s  wi th  one  a n o t h e r  w i t h o u t  t h e  b e n e f i t  o f  formal  I n t r o d u c t i o n s .

F e m i n i s t s  w i t h i n  t h e s e  c i r c l e s  s h a re d  I n s i g h t s  and s e l f  d i s c o v e r i e s ,  

and c o l l a b o r a t e d  t o  r a i s e  c o n s c i o u s n e s s e s ,  t h e i r  own and t h e i r  

c o l l e a g u e s .  For  some, t h e  women's movement had a l r e a d y  s t i m u l a t e d  a 

r e s o c l a 1 1z a t l o n  p r o c e s s  (B e rg e r  and Luckmann, 1967) .
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As e x p e r i e n c e s  were examined c r i t i c a l l y  from a f e m i n i s t  p e r ­

s p e c t i v e ,  women began t o  r e d e f i n e  t h e m s e lv e s  a s  f e m i n i s t s  who con­

f r o n t e d  se x  d i s c r i m i n a t i o n .  In small  g r o u p s ,  women v e ry  d e l i b e r a t e l y  

rev iewed t h e  p a t t e r n s  of  t h e i r  d a i l y  l i v e s .  The women's new aware­

n e s s  s p a rk e d  more sp o n ta n e o u s  r e v i e w s  of  o n -g o in g  i n t e r a c t i o n .  Women 

changed t h e i r  b e h a v i o r  t o  c o n f r o n t  t h e  l i m i t s  Imposed by e x p e c t a t i o n s  

based  on g e n d e r .  I n s i d e  t h e  cam pa igns ,  t h e  f e m i n i s t s  s c r u t i n i z e d  

t h e  campaign and I t s  pe r sonne l  f o r  s e x i s t  p a t t e r n s ,  e s p e c i a l l y  

r e g a r d i n g  language  and d i f f e r e n t i a l  t r e a t m e n t  of  women c a n d i d a t e s .

The f e m i n i s t s  in t h e  campaign (1 5 th  AD) c o n n e c t e d  a s  t h e y  sh a re d

t h e s e  r e v e l a t i o n s .  T h e t r  s o l i d a r i t y  was an a d d i t i o n a l  b o o s t  t o  an

a l r e a d y  h ig h  m o ra l e  in t h i s  campaign .  In c a r r y i n g  o u t  t h e  d a l l y

b u s i n e s s  o f  t h e  campaign t h e y  had an e x t r a  t i e  t o  one  a n o t h e r  which

made t h e  campaign mean more t o  them . Most o f  t h e  campaign a c t i v i s t s

were s i n g l e  men and women In t h e i r  t w e n t i e s .  B e fo re  t h e  r e -
*

■emergence o f  fem in ism,  p a r t i e s  and m e e t in g s  se rv e d  t h e  l a t e n t  

f u n c t i o n  o f  s i n g l e s  s o c i a l  e v e n t s .  With t h e  f e m i n i s t  r e s u r g e n c e ,  

women s o u g h t  one  a n o t h e r  o u t  f o r  c o n v e r s a t i o n  a t  f u n d r a i s e r s  and 

m e e t i n g s .  The women’ s  I n t e r e s t  in one a n o t h e r  reduced  t h e  amount 

o f  m a l e - f e m a l e  f l i r t a t i o n ,  which s h i f t e d  t h e  ambiance  o f  t h e s e  

g a t h e r i n g s .

F r i e n d s h i p  c i r c l e s  deve lo ped  w i t h i n  t h e  s e v e r a l  re fo rm  d i s t r i c t s  

p a r t i c u l a r l y  amongst  t h e  campaign s t a f f  who had s p e n t  a  g r e a t  deal  

o f  t i m e  t o g e t h e r .  The Reform c o n v e n t i o n s  p l a c e d  t h e s e  a c t i v i s t s ,  

f rom t h e  s e v e r a l  Reform c l u b s  In c o n t a c t  w i th  one  a n o t h e r  a t  I t s  

c o u n ty  and s t a t e  m e e t i n g s .  The s e v e r a l  s e t s  o f  f e m i n i s t s  from Reform 

c l u b s  ( 2 5 t h ,  15 th ,  l l t h ,  13th)  a l s o  had t h e i r  t i e s  s t r e n g t h e n e d  by



These  men and women formed s o c i a l  s e t s  t o  m a i n t a i n  bonds 

deve loped  d u r in g  t h e  campaign .  In t h e  l l t h  a ssem bly  d i s t r i c t  t h e  

s e t  Inc luded  a group o f  J e w i sh  m a r r i e d  c o u p l e s ,  In t h e i r  e a r l y  

t h i r t i e s ,  who p a r t i c i p a t e d  in p o l i t i c s  a s  c o u p l e s .  In bo th  t h e  

2 5 th  and t h e  15th d i s t r i c t s  most  campaign a c t i v i s t s  were s i n g l e .

In t h e  15 th ,  t h e  two s t a f f  who were m a r r i e d  had s p o u s e s  who were 

n o t  Invo lved  In campaign a c t i v i t i e s .  Most of  t h e s e  a c t i v i s t s  were 

In t h e i r  t w e n t i e s .

A c t i v i s t s  k e p t  In c o n t a c t  w i th  one a n o t h e r  as  t h e  p o l i t i c a l  

c i r c l e s  became f r i e n d s h i p  c i r c l e s .  Both t h e  men and t h e  women found 

t h a t  t h e i r  c l o s e s t  same se x  f r i e n d s  were drawn from t h e  s e v e r a l  

s e t s  o f  p o l i t i c a l  a c t i v i s t s .  These  t i e s  were r e i n f o r c e d  because  

t h e  a c t i v i s t s  were r e c r u i t e d  from t h e  ne ig h b o rh o o d .  They s h a re d  

i t s  f a c i l i t i e s :  s c h o o l s ,  l aund rom ats ,  movie s ,  r e s t a u r a n t s ,

and b a r s  a s  wel l  a s  t h e  c i v i c  and p o l i t i c a l  g r o u p s .

The s e v e r a l  s e t s  o f  women f r i e n d s  formed from t h e s e  p o l i t i c a l  

c i r c l e s  d i s c u s s e d  t h e i r  p e r s o n a l  and p o l i t i c a l  i n t e r e s t s  a s  t h e y  

r e - e v a l u a t e d  them from a f e m i n i s t  p e r s p e c t i v e .  They d i s c u s s e d  MS 

magazine a r t i c l e s  a s  I t s  f i r s t  I s s u e s  were p u b l i s h e d .  The n e tw o r k ’ s  

b e g in n i n g s  were In bo th  t h e  f r i e n d s h i p  and I d e o l o g i c a l  bonds o f  t h e  

f e m i n i s t  a c t i v i s t s .  Those who remained  a c t i v e  in Dem ocra t i c  P a r t y  

c i r c l e s  m a i n t a i n e d  t h e  f r i e n d s h i p s  r o o t e d  in p o l i t i c a l  a c t i v i t y .

O t h e r  a c t i v i s t s  who d r i f t e d  away from p o l i t i c a l  invo lv emen t  deve loped  

o r  m a i n t a i n e d  o t h e r  f r i e n d s h i p  c i r c l e s .
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These f e m f n i s t s  he lp e d  one a n o t h e r  dea l  w i th  t h e  I n s t i t u t i o n a l i z e d  

sex ism t h e y  were d i s c o v e r i n g  In p a r t y  and governmenta l  c i r c l e s .

During t h i s  e a r l y  s t a g e  In t h e  n e t w o r k ’ s  deve lopm ent ,  t h e s e  f e m i n i s t s  

had few p o l i t i c a l  r e s o u r c e s  t o  exchange  b e s i d e s  mutual  s u p p o r t ,  

c o n t a c t s ,  and I n f o r m a t i o n .  The dominant  theme o f  t h e  s u p p o r t  which 

t h e y  exchanged  was cop in g  w i th  sexua l  h a r r a s s m e n t ,  m a r g i n a l I t y ,  o r  

v i s i b i l i t y .  F e m i n i s t s  were h e l p i n g  one a n o t h e r  dea l  w i th  s e x ism ,  a s  

I n d i v i d u a l  a c t o r s .  While  t h e y  were aware o f  t h e  p o l i t i c s  In v o lv e d ,  

t h e y  were n a i v e  a b o u t  hovy p e r v a s i v e  and p e r s i s t e n t  t h e  P a r t y ' s  

sex ism  was.  They e x p e c t e d  t h a t  t h e  sex ism t h e y  e x p e r i e n c e d  would 

f a d e  a s  women were no lo n g e r  e x c e p t i o n a l  In l e a d e r s h i p  p o s i t i o n s .

The sex ism was viewed as  an e d u c a t i o n a l  prob lem,  men had t o  g e t  used 

t o  hav ing  women a round  In a l l  p o l i t i c a l  c i r c l e s .  They d id  n o t  

r e a l i z e  t h a t  t h e  sex ism  i t s e l f  was a d e t e r r e n t  t o  r e c r u i t s  and 

m a i n t a i n e d  them a s  p e r i p h e r a l  P a r t y  a c t o r s .

I n f o r m a l ly  t h e  CWPC was a m ora le  b o o s t  t o  t h o s e  p a r t i c i p a t i n g  

In male  dom ina ted  p a r t y  c i r c l e s .  Here t h e  f e m i n i s t  Deomcrats  c o u ld  

compla in  a b o u t  t h e  more s u b t l e  forms o f  sexism t h e y  uncovered in 

t h e  P a r t y ' s  r o u t i n e s .

On a p e r s o n a l  l e v e l ,  Foley and h e r  c i r c l e  o f  s u p p o r t e r s  were 

e x t r e m e l y  u n c o m f o r t a b l e  w i th  t h e  s e x i s t  p a t t e r n s  w i t h i n  t h e  15th AD 

R e g u l a r  c l u b .  The women In h e r  c i r c l e  spoke s e v e r a l  t i m e s  each  

week In bo th  s u p o r t l n g  one  a n o t h e r  and p l a n n i n g  t h e i r  s t r a t e g y .  They 

were u n a b le  t o  g e t  t h e  f u l l  s u p p o r t  o f  t h e  men from t h e i r  c i r c l e  

which c o n t r i b u t e d  t o  t h e i r  I s o l a t i o n .
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T h i s  a tm osphe re  f a c i l i t a t e d  t h e  f e m i n i s t s  I n c r e a s i n g l y  p r e ­

f e r r i n g  County wide t i e s  t o  one a n o t h e r  o v e r  p a r t i c i p a t i o n  a t  t h e  

c l u b  l e v e l .  Many dropped away from t h e  c l u b  p o l i t i c s  and s e l e c t i v e l y  

chose  campa igns  t h e y  c o n s i d e r e d  worth d o in g .

The l l t h  AD's l e a d e r s h i p  was p r e d o m i n a n t ly  c o u p l e s .  The men 

and women s h a re d  f e m i n i s t  commitments which made I t  more c o m f o r t a b l e  

f o r  women a c t i v i s t s .  When t h i s  c l u b  a l l i g n e d  I t s e l f  w i th  t h e  R e g u l a r s ,  

t h e  assemblyman was dom in an t .  His more l i b e r a l  s t a n c e  was sha red  

by most  c l u b  members.  The c lu b  a b s o r b e d , . o r  r a t h e r  t h e  Reformers  

dominated t h e  more c h a u v i n i s t  R e g u la r  f a c t i o n .

B e fo re  t h e  co u n ty  wide r a c e  f o r  t h e  ERA (November, 1975) ,  t h e s e  

f e m i n i s t s  were I n d i r e c t l y  l inke d  t o  one  a n o t h e r  th ro u g h  t h e i r  c l u b s ,  

t h e i r  e l e c t e d  o f f i c i a l s ,  t h e  CWPC, and o v e r l a p p i n g  f r i e n d s h i p  and 

p o l i t i c a l  t i e s .  As t h e  e l e c t e d  f e m i n i s t s  drew upon t h e i r  networks 

f o r  t h e  ERA, I t s  v o l u n t e e r s  had more d i r e c t  communicat ion w i th  one 

a n o t h e r ,  which produced  a d d i t i o n a l  bonds among f e m i n i s t s .

ERA Campaign

In New York S t a t e ,  t h e  Equal R i g h t s  Amendment (ERA) was a 

re fe rendum  In November 1975. The County Democra t i c  P a r t y  endorsed  

I t s  p a s s a g e ,  b u t  n e i t h e r  Reform n o r  R e g u l a r  f a c t i o n  worked on I t .

Most o f  t h e  R e g u l a r  d i s t r i c t  l e a d e r s  were lukewarm a t  b e s t .  The 

Reform c l u b s  p h i l o s o p h i c a l l y  s u p p o r t e d  I t  b u t  were a l r e a d y  j o c k e y i n g  

around t h e  p r e s i d e n t i a l  n o m in a t io n s  p r o c e s s .

The c o u n t y ' s  ERA e l e c t i o n s  campaign was c a r r i e d  by t h i s  f e m i n i s t  

ne twork and l i m i t e d  t o  t h e  r e s o u r c e s  I t  c o u ld  m u s t e r .  The Reform
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c l u b s  ( t h e  2 5 th  AD: Bo le s  and t h e  13th AD: James)  and two Re gu la r  

c l u b s  (1 5 th  AD: Fo ley  and t h e  l l t h  AD) worked f o r  t h e  ERA a lo n g  wi th  

s e v e r a l  c l u b s  In Black  d i s t r i c t s .  All  o f  t h e s e  c l u b s  had f e m i n i s t s  

a c t i v e  In t h e i r  l e a d e r s h i p .

James ,  F o le y ,  and B o le s  had a d d i t i o n a l  r e s p o n s i b i l i t i e s  In t h e  

c o u n t y ' s  ERA campaign .  Bo le s  was on t h e  s t a t e  e l e c t i o n s  com m it tee .

She spoke  f o r  t h e  amendment ' s  p a s s a g e  a round  t h e  c i t y .  Foley and 

James ,  a s  d i s t r i c t  l e a d e r s ,  p r e s s e d  t h e  County Leader  and o t h e r  

l e a d e r s  t o  s u p p o r t  t h e  ERA In t h e i r  d i s t r i c t s .

Fo ley  drew h e r  women f r i e n d s  I n t o  t h e  County r a c e  and a sked  one 

o f  h e r  male  c o l l e a g u e s  f o r  a s t a t i s t i c a l  a n a l y s i s .  She l e f t  t h e  

o t h e r  male  c o l l e a g u e s  t o  work w i t h i n  t h e  d i s t r i c t  f o r  t h e  whole s l a t e .  

Few men worked In t h e  borough wide r a c e  f o r  ERA In s p i t e  o f  t h e i r  

v e r b a l  s u p p o r t .  Male c o l l e a g u e s  who op e n ly  empha th lzed  w i th  t h e  

f e m i n i s t s  and ag re e d  t h a t  t h e  CDP was rem iss*  d id  n o t  b e l t e v e  I t  was 

t h e i r  f i g h t .  E s s e n t i a l l y ,  even men s u p p o r t i n g  t h e  amendment l i m i t e d  

t h e i r  r o l e  t o  c h e e r l e a d i n g ,  o f f e r i n g  women o n ly  encouragement  n o t  

t h e i r  l a b o r ,  t h e i r  f i n a n c i a l  s u p p o r t ,  o r  t h e i r  a c c e s s  t o  o t h e r  

p o l i t i c a l  r e s o u r c e s .

Although t h e  League o f  Women V o te r s  was f o r m a l l y  n o n - p a r t i s a n ,  

t h e  two co u n ty  ERA c o o r d i n a t o r s  were League members,  and t h e y  r e c r u i t e d  

o t h e r  League members t o  t h e  campaign^ T h e t r  p r e s e n c e ,  symbol ized  t h e  

p e r c e p t i o n  o f  ERA a s  a  n o n - c o n t r o v e r s l a I , n o n - p a r t i s a n  I s s u e .  The 

Dem ocra t i c  P a r t y  p r o f e s s i o n a l s  knew b e t t e r  t h e  p u l s e  o f  t h e  borough.

Dur ing  t h e  F a l l  o f  1975, t h e  County Women's P o l i t i c a l  Caucus had '  

n o t  bieen o p e r a t i n g .  The borough c o o r d i n a t o r s  r e c r u i t e d  v o l u n t e e r s
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f o r  ERA by u s ing  t h e  m a i l i n g  l i s t s  o f  t h e  CWPC, t h e  N a t io n a l  O r g a n iz a t i o n  

f o r  Women (NOW), t h e  ne tw orks  o f  e l e c t e d  f e m i n i s t s ,  and a s s o r t e d  o t h e r  

women's g r o u p s .

F e m i n i s t s  c o - o p e r a t e d  a c r o s s  f a c t i o n a l  l i n e s  t o  s u p p o r t  t h e  ERA 

re fe rendum .  The a b s en c e  o f  t h e  D em ocra t i c  C oun ty ’ s  s u p p o r t  drew t h e  

f e m i n i s t s  t o g e t h e r  w i th  an I n c r e a s e d  a w areness  o f  t h e i r  marg ina l  t t y .

T h i s  s h i f t  In c o n s c i o u s n e s s  marked a t u r n i n g  p o i n t  w i t h i n  t h i s  n e t ­

work o f  Democra t i c  f e m i n i s t s .

P ro c es s

Between 1972 and November, 1975, t h e  f e m i n i s t s  e n c o u n te re d  sexua l  

h a r r a s s m e n t  and I n v i s i b i l i t y  o f  t h e i r  p o l i t i c a l  work w i t h in  P a r t y  c i r c l e s .  

These e x p e r i e n c e s  o c c u r r e d  In p e r s o n a l  I n t e r - a c t i o n  w i th  o t h e r  P a r t y  

a c t i v i s t s .  I t  was annoying  b u t  p e r c e i v e d  a s  t r i v i a l ,  comparable  t o  

t h e  h a z in g  o f  newcomers.  The f e m i n i s t s  b e l i e v e d  t h e s e  p a t t e r n s  would 

be t e m p o r a r y .

While  t h e  fo c u s  on " I n v i s i b i l i t y "  and " h a r r a s s m e n t "  a s  g a t e k e e p in g

d e v i c e s  Is  examined l a t e r  In t h i s  work, a few examples  h e re  w i l l

I l l u s t r a t e  t h e  l i n k a g e s  between t h e s e  mechanisms.

The County Leader  v i s i t s  an a ssem bly  c l u b ,  d u r in g  a 
campaign ,  and rem arks  t h a t  t h e  b r e a s t  s i z e s  o f  t h e  
fem ale  l e a d e r  and t h e  campaign manager  a r e  c o n s i d e r a b l e  
a s s e t s  t o  t h e  c l u b .  He s i m u l t a n e o u s l y  d i s c o u n t s  t h e i r  
p o l i t i c a l  c o n t r i b u t i o n  and e m pha s ize s  t h e i r  s e x u a l i t y .  •
There  I s  an a d d i t i o n a l  I m p l i c a t i o n  t h a t  t h e i r  p o s i t i o n  
o f  a u t h o r i t y  I s  more sym pbo l ic  t h a n  r e a l .

A male  c l u b  member paws any u n e s c o r t e d  women who come 
w i t h i n  r e a c h .  T h i s  b e h a v i o r  I s  Ignored  by t h e  c l u b ’ s  
l e a d e r s h i p  and by male c o l l e a g u e s .  What I s  t h e  message 
t o  women who choose  t o  be a c t i v i s t s  w i t h o u t  t h e  
b e n e f i t  o f  male  p r o t e c t i o n ?
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A g r a p h i c s  a r t i s t ,  who had r e c e n t l y  s e p a r a t e d  from 
h e r  spo u s e ,  o f f e r s  t o  he lp  In a campaign and I s  t o l d  
t h a t  h e r  sexua l  f a v o r s  would s u r e  b o o s t  t h e  m ora le  
o f  male a c t i v i s t s .

The f e m i n i s t s  I n v i s i b i l i t y  a s  p o l i t i c a l  a c t o r s  and h igh  

v i s i b i l i t y  a s  f e m a le s ,  o f t e n  o p e r a t e d  a s  two s i d e s  o f  a c o i n .

For f e m i n i s t s  t h e  ERA campaign and t h e i r  pos t-mortem a n a l y s i s  of  

I t ,  h i g h l i g h t e d  t h e  l i n k s  between t h e i r  p e r s o n a l  e x p e r i e n c e  

and t h e  P a r t y ' s  s y s t e m a t i c  e x c l u s i o n  o f  them and t h e i r  I n t e r e s t s .

As most  co u n ty  c l u b s  f a i l e d  t o  s u p p o r t  t h e  ERA, t h e s e  

f e m i n i s t s  r e a l i z e d  how p e r i p h e r a l  t h e i r  I n t e r e s t s  were t o  t h e  

Dem ocra t i c  o r g a n i z a t i o n .  The f e m i n i s t s  l in ked  t h e  pe r s o n a l  

h a r r a s s m e n t  t h e y  e x p e r i e n c e d  t o  t h e  P a r t y ' s  d e c i s i v e  f a i l u r e  t o  

use  I t s  mach inery  f o r  t h e  ERA re fe re ndum .  F e m i n i s t s  a c t i v e  In 

Democra t i c  c f r l c e s  found t h e i r  P a r t y  l o y a l t y  markedly  reduced ,  

p e r c e i v i n g  t h e m s e lv e s  a s  a d v e r s a r i e s  o f  t h e  p a r t y ' s  l e a d e r s h i p .  

Although t h e s e  women began t o  d i s t a n c e  t h e m s e lv e s  from t h e  P a r t y ,  

t h e  a d v a n ta g e s  g a in e d  from t h e i r  Dem ocra t i c  P a r t y  p a r t i c i p a t i o n  

was an a s s e t  In d e v e lo p in g  t h e  n e t w o r k ' s  r e s o u r c e s .

As formal  o r g a n i z a t i o n s  which met m onth ly ,  and m ai le d  I t s  news­

l e t t e r s  and a g e n d a s ,  t h e  c l u b s  p rov ide d  a base  which o t h e r  Democrat ic  

o f f i c i a l s  t o o k  s e r i o u s l y .  The c l u b  was a v e h i c l e  o f  communica t ion,  

I n c l u d i n g  t h e  rumors  o f  who was r e t i r i n g  o r  how d i s t r i c t  l i n e s  were 

t o  be c hanged .  T h i s  k ind  o f  d a t a  he lped  t h e  f e m i n i s t s - i n  p l an n in g  

t h e i r  p o l i t i c a l  c a r e e r s .  I n i t i a l l y  t h e  f e m i n i s t s  d id  use  t h e  c l u b ' s  

a p p a r a t u s  and e x p e r t i s e  t o  s u p p o r t  modest  f e m i n i s t  g o a l s .  T h e i r
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e a r l y  g o a l s ,  r e p r e s e n t a t i o n  a t  c o n v e n t i o n s ,  i n c l u s i o n  in p a r t y  

p l a t f o r m s ,  a s  s ym bo l ic  r e c o g n i t i o n  o f  t h e i r  p r e s e n c e ,  were more 

a t t a i n a b l e  th a n  s h a r i n g  power.  S t i l l ,  t h e  f e m i n i s t s  w i th  e l e c t i o n s '  

e x p e r t i s e  l ea rn ed  t h e  mechanics  t h ro u g h  t h e i r  p a r t i c i p a t i o n  In t h e i r  

c l u b s .  As c l u b  a c t i v i s t s  t h e y  had In c o n t a c t  w i th  t h e  ne tw orks  o f  

v a r i o u s  Dem ocra t i c  c a n d i d a t e s .  The f e m i n i s t s  were Inc luded  In t h i s  

p r o c e s s  p a r t i c u l a r l y  w i t h i n  segments  o f  t h e  Reform c i r c l e s .

These  Democra t i c  f e m i n i s t s  had deve loped  e x p e r t i s e ,  and c o n t a c t s  

t h ro u g h  t h e i r  p o l i t i c a l  work which s u p o r t e d  t h e i r  n e tw ork .  They 

remained a t t a c h e d  t o  c l u b s  which i n d e p e n d e n t l y  a id e d  f e m i n i s t  

c a u s e s  w h i t e  d i s t a n c i n g  t h e m s e lv e s  from most  o f  t h e  CDP.

In t h e  pos t-m or tem  o f  t h e  ERA campa ign,  f e m i n i s t s  d i s c u s s e d  t h e  

need f o r  a caucus  which cou ld  f i e l d  an e l e c t i o n s  o p e r a t i o n  o r  lobby 

a s  t h e  need a r o s e .  The c o r e  o f  s u p p o r t e r s  f o r  t h e  Idea were t h o s e  

who were d i s a p p o i n t e d  and c r i t i c a l  o f  t h e  CWPC's n e u t r a l i t y .

Four  women from t h e  ERA campaign met f o r  d i n n e r  t o  e x p l o r e  t h e  

p o s s i b i l i t i e s .  Three  had worked in s e v e r a l  o f  t h e  15th AD campaigns 

t o g e t h e r ,  one woman came from t h e  ERA campaign .

In d i s c u s s i n g  t h e  g r o u p s  commitment ,  t h e y  s p l i t  o v e r  A f f i r m a t i v e  

A c t io n ,  two were adamant  s u p p o r t e r s ,  w h i l e  two had r e s e r v a t i o n s  ab o u t  

I t .

In t h e  a b s e n c e  o f  a s p e c i f i c  t a s k s  t h e y  s p l i t  I d e o l o g i c a l l y .

They a l l  a g r e e d  t h a t  t h e y  wanted t h e  D em ocra t i c  P a r t y  a c c o u n t a b l e  t o
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f e m i n i s t  g o a l s .  They e x p e c t e d  caucus  members t o  g i v e  p r i o r i t y  t o  

f e m i n i s t  r a t h e r  t h a n  p a r t y  l o y a l t y .  The problem was d e f i n i n g  t h e  

femin ism which would r e c e i v e  such s u p p o r t .  They d i f f e r e d  on s t r a t e g y  

which r e f l e c t e d  t h e i r  c l a s s  and i d e o l o g i c a l  d i f f e r e n c e s .

Foley and P i t t  b e l i e v e d  t h a t  j o b s  were c r u c i a l ,  and assumed t h a t  

employment  e q u a l i t y  gave  women t h e  r e s o u r c e s  t o  s o l v e  o t h e r  p rob lem s .  

They s t r o n g l y  s u p p o r t e d  A f f i r m a t i v e  A c t ion  a s  a t e c h n i q u e  f o r  removing 

Job d i s c r i m i n a t i o n  p a r t i c u l a r l y  In h igh pay ing  union c r a f t s .  Whelan 

and Moore d e f i n e d  f e m i n i s t  more b r o a d l y .  T h e i r  working c l a s s  back­

grounds  made them l e s s  w i l l i n g  t o  oppose  working c l a s s  men and women 

who c o u ld  be a I H e s  In s e e k i n g  b r o a d e r  changes  t h e y  c o n s i d e r e d  

e s s e n t i a l  t o  f e m i n i s t  g o a l s .  I f  femin ism d id  n o t  change t h e  f a m i ly  

and e d u c a t i o n a l  I n s t i t u t i o n s ,  e q u a l i t y  In employment  would p r o v id e  

c a r e e r  o p p o r t u n i t i e s  f o r  e l i t e  women w i th  p r o f e s s i o n a l  c r e d e n t i a l s .

Even t h e s e  women would t h e n  c o n t i n u e  t o  f a c e  t h e  problem o f  r o l e  

c o n f l i c t  between j o b  and f a m i l y .  I f  t h e  o n ly  s o l u t i o n  f o r  them 

was t o  pay t o  r e p l a c e  t h e m s e lv e s  a t  home t h e  s t a t u s  quo was r e i n ­

f o r c e d  .

They b e l i e v e d  t h a t  working c l a s s  men sh a re d  some o f  t h e  l i a b i l i t i e s  

e x p e r i e n c e d  by women, and imposed by c u l t u r a l  v a l u e s .  (For  example ,  

s e l f  d e n i g r a t i o n , ' s u b - c u l t u r a l  l i m i t s  on a m b i t i o n ,  group l o y a l I t y  v s .  

I n d i v i d u a l  a c h ie v e m e n t  t h ro u g h  c o m p e t i t i o n . )  The m ajo r  a d v a n ta g e  

working c l a s s  men had o v e r  women was t h a t  t h e i r  Jobs were u n i o n iz e d  

and p a id  b e t t e r .  P r a g m a t i c a l l y ,  t h e y  d i s a p p r o v e d  o f  a t a c t i c  which
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was v e ry  u n p o p u la r  and c on+ rad lc+ ed  g a i n s  u n io n s  had s t r u g g l e d  f o r  

( e . g . ,  s e n i o r i t y ) .  The m ee t ing  ended wi th  t h e s e  f o u r  a g r e e i n g  t o  

t h t n k  more a b o u t  t h e i r  d i f f e r e n c e s .  In t h e  I n t e r i m ,  t h e y  c o n s i d e r e d  

r e v i v i n g  t h e  o l d  CWPC w i th  a  p o l i c y  o f  end o rs e m en t .

T h i s  1 ne t  d e n t  showed how c l a s s  f i l t e r e d  o n e ' s  d e f i n i t i o n  o f  

femin ism and a c c e p t a b l e  s t r a t e g i e s  f o r  i t s  a c h ie v e m e n t .  P r e v i o u s l y ,  

t h e  ne twork succeeded  be c ause  p h i l o s o p h i c a l  ag reem en t  d id  no t  have t o  

be r e a c h e d ,  a p r t o r l .  I n s t e a d ,  bo th  s e l e c t i v e  r e c r u i t m e n t  and s e l f  

s e l e c t i o n  b r o u g h t  s p e c i f i c  p e o p le  I n t o  s p e c i f i c  e l e c t o r a l  o r  lobbying 

campaigns .  While  f u l l  ag re e m e n t  was I m p o s s i b l e ,  In many c a s e s  I t  was 

u n n e c e s s a r y .  The f e m i n i s t  I s s u e s  which were be in g  a d d r e s s e d  w i t h in  

t h e  p a r t y  and l e g i s l a t i v e  p r o c e s s  ( c h i l d c a r e ,  r e p r o d u c t i v e  freedom) 

d i d  have wide c o n s e n s u s .

The f e m i n i s t s  a g re e d  on s h o r t  t e rm  g o a l s  and s p e c i f i c  programs.  

T h e i r  problem was t h e  one h i g h l i g h t e d  by O 'N e i l l  In Everyone WAS 

Brave ( O ' N e i l l ,  1969) .  The f o c u s  on s h o r t  t e r m ,  p r a g m a t i c  s o l u t i o n s  

t o  p rob le m s ,  p r e c l u d e d  t h e  f e m i n i s t s  d e v e lo p i n g  a ' l o n g  t e rm  s t r a t e g y  

based on a t h e o r e t i c a l  u n d e r s t a n d i n g  o f  t h e  s o u r c e s  o f  t h e i r  

l i a b i l i t i e s .

S t i l l ,  t h i s  group  o f  f e m i n i s t s  remained  commit ted t o  e s t a b l i s h i n g  

a c a u c u s .  They b e l i e v e d  t h e y  c o u ld  work o u t  t h e i r  d i s a g r e e m e n t s .  

Between 1976 and 1979 t h e y  o p e r a t e d  l o o s e l y  t h r o u g h  t h e  c a u c u s .  In 

1979, t h e y  formed F e m i n i s t s  F i r s t .
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Feminists F i r s t

The f e m i n i s t s  who had e x p e r i e n c e  In D em ocra t i c  c l u b s  va lu e d  t h e  

c o n t i n u i t y  which t h e s e  o r g a n i z a t i o n s  p r o v i d e d .  They were ve ry  aware  

o f  c o n t i n u i t y  a s  a p o l i t i c a l  r e s o u r c e  In f o r m a l l y  I n i t i a t i n g  a 

caucus  ( F e m i n t s t s  F i r s t ) .  In J a n u a r y ,  1979, t h e y  so u g h t  t o  p r o v id e  

a de g re e  o f  s t r u c t u r e  and r e g u l a r i t y  w t th  minimal o r g a n i z a t i o n a l  

o v e r h e a d .

E a r l i e r ,  t h e  ne twork  o p e r a t e d  I n f o r m a l l y  and o n ly  se rv e d  t h o s e  

who had d i r e c t  a c c e s s  t o  one o f  i t s  c i r c l e s  o r  p e rha ps  t h o s e  once  

removed. The maximum b e n e f i t  o f  I t s  ne tw ork ing  went  t o  t h e  small  

number o f  f e m i n i s t s  In c l o s e  c o n t a c t  t o  t h e  e l e c t e d  f e m i n i s t s  o r  

l e a d e r s  o f  v o l u n t a r y  g r o u p s .  An I n d i v i d u a l  w i t h i n  any one o f  t h e s e  

c i r c l e s  was f r e q u e n t l y  n o t  aware o f  t h e  r e s o u r c e s  a v a i l a b l e  t o  o t h e r  

c i r c l e s .

T h i s  ne twork c o n s i s t e d  o f  s e v e r a l  c i r c l e s  o f  a c t i v i s t s  each  l in ked  

t o  one  o f  t h e  e l e c t e d  f e m i n i s t s  o r  one  o f  t h e  v o l u n t a r y  f e m i n i s t  

g r o u p s .  These  s e v e r a l  c i r c l e s  r e g u l a r l y  c o l l a b o r a t e d  on f e m i n i s t  

I s s u e s .  The I n t e r p e r s o n a l  s u p p o r t s  were more o f t e n  exchanged  w i t h i n

one o f  t h e s e  c i r c l e s .  L e a d e r s h ip  w i t h i n  t h e  ne twork v a r i e d  w i th  t h e  

I s s u e  be ing  a d d r e s s e d .

The l e a d e r s  w i t h i n  t h e s e  s e v e r a l  c i r c l e s ,  e l e c t e d  o f f i c i a l s ,  

t h e i r  s t a f f ,  heads  o f  v o l u n t a r y  g r o u p s ,  had c o n t a c t s  w i th  one a n o t h e r .  

Having formal  m e e t in g s  was an a t t e m p t  t o  expand t h e  n e t w o r k ' s  a c c e s s ­

i b i l i t y  and a l l o w  f o r  some long t e rm  p l a n n i n g .

As an Informal  o p e r a t i o n ,  t h e  ne tw ork  r e l i e d  h e a v i l y  on I n d i v i d u a l  

I n i t i a t i v e ,  on a smal l  group d e l i b e r a t e l y  t r y i n g  t o  s h a r e  e x p e r i e n c e
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and c o n t a c t s .  By o r g a n i z i n g ,  t h e y  e x p e c t e d  t o  expand t h e i r  r a n k s ,  

and I n c r e a s e  t h e i r  power t o  lobby and e l e c t  f e m i n i s t s  and enhance  

t h e i r  c a r e e r  ne tw ork ing  f o r  one  a n o t h e r .  By f o r m a l i z i n g  t h e i r  

g ro u p ,  t h e s e  f e m i n i s t s  wanted t o  p r o v i d e  a p l a n n i n g  mechanism 

f o r  t h e  c a u c u s .

Beginnings

The s h i f t  In t h e  n e t w o r k ' s  s t r u c t u r e  was c a r r i e d  o u t  wi th  a 

d e g re e  o f  s e c r e c y  and e x c l u s i v i t y .

In t h e  beg in n in g  o f  t h e  y e a r ,  F o l e y ,  James and t h e i r  c l o s e  c l r c l  

o f  s u p p o r t e r s  began t o  " t a l k  up" t h e  Idea o f  an ongoing f e m i n i s t  

c a u c u s ,  among t h e i r  c o l l e a g u e s .

The s i x  f e m i n i s t s  mos t  Invo lved  In s e t t i n g  up t h e  c a u c u s e s  a l l  

had had e l e c t i o n s  e x p e r i e n c e .  They met  In twos  and t h r e e s ,  and had 

t e l e p h o n e  d i s c u s s i o n s ,  t o  d e c i d e  how t o  g e t  underway.  They made- 

d e c i s i o n s  a b o u t  p r o c e d u r e s  by c o n s e n s u s .  One o f  t h e  f i r s t  d e c i s i o n s  

was whom t o  I n c l u d e .

Those a pproached  were t o l d  t h a t  t h e  c r i t e r i a  f o r  I n c l u s i o n  was 

a w i l l i n g n e s s  t o  g i v e  p r i o r i t y  t o  f e m i n i s t  g o a l s  o v e r  a t t a c h m e n t  t o  

e i t h e r  D em ocra t i c  P a r t y  f a c t i o n .  The I n i t i a t o r s  o f  t h e  group avo id ed  

d e f i n i n g  t h e  " f e m i n i s t "  commitment which had t o  be d e f e r r e d  t o .  Thel 

e a r l i e r  e x p e r i e n c e  was t h a t  I t  provoked s p l i t s  w i t h i n  t h e  g r o u p . I n  

a t t e m p t s  t o  f i n d  p h i l o s o p h i c a l  a g r e e m e n t .  These  p r a g m a t i c  f e m i n i s t s  

were c o n s c i o u s  o f  how w a s t e f u l  t h a t  was,  s i n c e  most  o f  t h e  s p e c i f i c  

I s s u e s  which encouraged  p o l i t i c a l  p a r t i c i p a t i o n  were more e a s i l y  

a g r e e d  t o .  A d d i t i o n a l l y ,  f o r m u l a t i n g  a p l a t f o r m  d r a i n e d  t h e  l i m i t e d  

r e s o u r c e s  o f  t h e  c a u c u s ,  which c o u ld  be b e t t e r  s p e n t  In p r a c t i c a l



The f i r s t  m a i l i n g  I t s t  of  t h e  c aucus  Inc luded  f e m i n i s t s  who 

e x p r e s s e d  I n t e r e s t  when t h e  I n i t i a t o r s  had I n f o r m a l ly  d i s c u s s e d  t h e  

Idea o f  t h e  c a u cu s  wi th  f r i e n d s  o r  c o l l e a g u e s .  They were r e c r u i t e d  

from cam pa igns ,  work, community g r o u p s ,  l o b b y in g ,  and women's 

o r g a n i z a t i o n s .  In e f f e c t ,  each  o f  t h e  i n i t i a t o r s  were i n c l u d in g  

f e m i n i s t s  from t h e i r  own c i r c l e s  and a s k i n g  t h e s e  women t o  I n v i t e  

i n t e r e s t e d  c o l l e a g u e s .  Most on t h e  l i s t  had f a c e  t o  f a c e  c o n t a c t  

w i th  one  o f  t h e  i n i t i a t o r s .

The l e a d e r s  c h o s e  n o t  t o  a d v e r t i s e  a p u b l i c  m ee t in g  bu t  p r e ­

f e r r e d  t o  r e c r u i t  w i t h i n  t h e i r  p e r s o n a l  n e tw o rk s .  In p a r t ,  t h e y  

wanted a group w i t h i n  which t h e y  c o u ld  speak  f r e e l y ,  e s p e c i a l l y  a s  

t h e y  worked o u t  t h e i r  p r o c e d u r e s .  These  f e m i n i s t s  were aware t h a t  t h e  

c a u c u s  e x i s t e n c e  and I t s  agenda  c o n f l i c t e d  w i th  t h e  CDP o r g a n i z a t i o n .  

For  example,  t h e y  p lanned  t o  r e c r u i t  and e n d o r s e  f e m i n i s t  c a n d i d a t e s  

t o  oppose  r e c a l c i t r a n t  Incum bents .  Those In t h i s  group who worked 

w i t h i n  CDP c i r c l e s ,  wanted t o  a v o id  t h e  r i s k  o f  someone m a l i c i o u s l y  

o r  t n d l s c r e t e l y  b r i n g i n g  t a l e s  o f  t h e  c a u c u s  back t o  t h e  County 

L e a d e r s h i p .  They c hose  women whom t h e y  c o n s i d e r e d  s t r o n g  f e m i n i s t s ,  

u n l i k e l y  t o  compromise on f e m i n i s t  I s s u e s  and s o p h i s t i c a t e d  a b o u t  

t h e  r i s k s  o f  p o l i t i c a l  g o s s i p .  Those whose a c t i v i s m  was o u t s i d e  

co u n ty  D e m o c r a t i c - c l r c l e s  were welcome ( f e m i n i s t  o r  community g r o u p s ) .  

Even I f  t h e y  were I n e x p e r i e n c e d  o r  n a i v e ,  w i t h o u t  mixed c o n t a c t s  o r  

l o y a l t i e s ,  t h e  r i s k  was marked ly  d i m i n i s h e d .

In two c a s e s  women were e x c lude d  b e c a u s e  t h e i r  t i e s  t o  one  o r  t h e  

o t h e r  p a r t y  f a c t i o n  was c o n s i d e r e d  p r o b l e m a t i c .  The re  was no c l e a r  

s e n s e  o f  t h e i r  f e m i n i s t  commitment ,  J u s t  t h a t  t h e y  were women a c t i v e

116



In l oca l  p o l i t i c s .  These f e m i n i s t s  were more c o m f o r t a b l e  r e c r u i t i n g  

women whose f e m i n i s t  commitment  was a p p a r e n t  e i t h e r  because  t h e y  knew 

them wel l  enough o r  b e c a u s e  t h e y  had met  them In some f e m i n i s t  

p o l i t i c a l  a c t i v i t y .  The a d v a n ta g e  r e c r u i t i n g  t h o s e  w i th  a h i s t o r y  

o f  f e m i n i s t  p o l i t i c a l  a c t i o n  was t h a t  t h e s e  women were t h e  most  

l i k e l y  c a n d i d a t e s  f o r  f u t u r e  a c t i v i t i e s .

Demography

T h i s  ne tw ork  which had s p e c i f i c  p o l i t i c a l  i n t e r e s t s  In common

s h a re d  some demographic  t r a i t s  a s  w e l l .  Of t h e  s i x t y  s i x  women

I n v i t e d  t o  t h e  c a u c u s ,  j u s t  under  70 p e r c e n t  were between 28 and 42

y e a r s  o l d .  Of t h o s e  f o r  whom m a r i t a l  s t a t u s  was known (N56/85^)

f o r t y  f o u r  p e r c e n t  were m a r r i e d ,  o r  l i v i n g  w i th  men In s t a b l e

r e l a t i o n s h i p s .  In t h e  s i n g l e  g ro u p ,  t w e lv e  p e r c e n t  had been m a r r i e d

once  w h i l e  t w e n t y - n i n e  p e r c e n t  had n e v e r  been m a r r i e d .  T h i s  was a
*

s i g n i f i c a n t  f a c t o r  g i v e n  t h e  age  g r o u p s  w i th  t h e  most  p a r t i c i p a t i o n  In 

t h e  c a u c u s .  T h i s  ne tw ork  o f  f e m i n i s t s  were more l i k e l y  t o  be s i n g l e  

o r  n o n - p a r e n t s  t h a n  t h e i r  age  p e e r s  In t h e  l a r g e r  s o c i e t y .  J u s t  

unde r  f o r t y - f o u r  p e f c e n t  o f  t h i s  c aucus  had no c h i l d r e n .

T h i s  l i s t  o f  ne tw ork  members s u p p o r t e d  t h e  d e p i c t i o n  o f  t h e s e  

women a s  age c o h o r t s  f o r  whom t h e  f e m i n i s t  movement,  peak in g  when t h e y  

were In t h e i r  t w e n t i e s ,  had m ajo r  Impact .  Networks o r  s o c i a l  c i r c l e s  

formed p r i m a r i l y  a s  I n t e r e s t  g r o u p s  d id  n o t  need homogenl ty  t o  

o p e r a t e .  I n t e r e s t s  were e x p e c t e d  t o  o v e r - r i d e  o t h e r  d i f f e r e n c e s .  Yet 

t h i s  ne tw ork  was f a i r l y  homogenuous,  even though  I t  came t o g e t h e r ,  

p r i m a r i l y  a s  a p o l i t i c a l  I n t e r e s t  g r o u p .  No d o u b t ,  t h e  homogenl ty
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f a c i l i t a t e d  t r u s t  amongst  t h e  a s s o c i a t e s  o f  t h e  ne tw ork .  T h e i r  common 

I n t e r e s t  a s  f e m i n i s t s  emerged from some common p o l i t i c a l  e x p e r i e n c e s  

and commitments ,  and t h e  a bsenc e  o f  t h o s e  commitments  In o t h e r  

p o l i t i c a l  c i r c l e s .  Over one t h i r d  o f  t h i s  group worked In government  

o r  In s e r v i c e  programs dependen t  on government  g r a n t s .

The group met  I r r e g u l a r l y ,  b u t  c o n t i n u o u s l y ,  which f a c i l i t a t e d  

I t s  lobbying e f f o r t s .  M eet ings  s e rv e d  t o  remind t h e s e  f e m i n i s t s  

t o  p u r s u e  p o l i t i c a l  g o a l s  even th ro u g h  t h e  o f f - s e a s o n .  James '  p r e s e n c e  

In t h e  l e g i s l a t u r e  b ro u g h t  f i r s t  hand news t o  t h e  c a u c u s .  For  t h o s e  

a t t e n d i n g  t h e s e  g a t h e r i n g s ,  more o f  t h e  n e t w o r k ' s  a c t i v i s t s  had 

d i r e c t  a c c e s s  t o  one a n o t h e r  r a t h e r  t h a n  r em a in ing  dependen t  on t h i r d  

p a r t y  c o n t a c t s .

Between 1976 and 1979, t h e  f e m i n i s t s '  c o l l a b o r a t i o n  made t h e  

I n c e p t i o n  o f  F e m i n i s t s  F i r s t  p o s s i b l e  ( June  1979) .

• Mutual Suppo r t

In 1976, New York S t a t e  he ld  two p r i m a r i e s :  one In Apr i l  f o r  p r e ­

s i d e n t i a l  c o n v e n t i o n  d e l e g a t e s  and t h e  o t h e r  in September  f o r  

l e g i s l a t i v e  o f f i c e s .  James ,  t h e  r e fo rm  l e a d e r  from t h e  13th AD 

de c id e d  t o  run f o r  t h e  assembly  (S e p te m b e r ) .  S in c e  Foley had a l r e a d y  

been r e - e l e c t e d  l e a d e r  o f  t h e  15th AD ( A p r i l ) ,  she  encouraged  t h e  

f e m i n i s t s  In Her c i r c l e  t o  he lp  e l e c t  James t o  t h e  a s sem b ly .  Bryce ,  

a man from F o l e y ' s  c i r c l e  who had he lp e d  In t h e  ERA e f f o r t ,  o f f e r e d  

t o  work f o r  B o le s ,  whose s a f e  s e n a t e  s e a t  had been r ed raw n ,  and she  

now e x p e c t e d  a t ough  P r im a ry .
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Whelan and Moore went  I n t o  t h e  James r a c e ,  a s  c o n s u l t a n t s ,  t h e  f i r s t  

week o f  Augus t .  They p r e s s e d  t h e  campaign s t a f f  t o  s e t  up a c a n v a s s i n g  

and p u l l i n g  o p e r a t i o n ,  and a d v i s e d  t h e  campaign on l i t e r a t u r e ,  

s c h e d u l i n g  and p r im a ry  day o p e r a t i o n s .  S in c e  bo th  Whelan and Foley  

had p a t r o n a g e  j o b s  t h r o u g h  t h e  15th AO R e g u l a r  c l u b ,  t h e i r  r o l e  In 

t h e  13th AD Reform r a c e  had t o  be k e p t  s e c r e t .

Whelan and M oore ' s  work In o t h e r  campaigns  p r o v id e d  e l e c t o r a l  

e x p e r t i s e  and a c c e s s  t o  o t h e r  p o l i t i c a l  r e s o u r c e s .  These two 

f e m i n i s t s  had worked a l m o s t  e v e r y  Pr im ary  and E l e c t i o n  Day s i n c e  

1972. F r e q u e n t l y  t h e y  s u p e r v i s e d  E l e c t i o n  Day o p e r a t i o n s  a s  a f a v o r  

t o  male  c o l l e a g u e s  who s i m u l t a n e o u s l y  managed s e v e r a l  campa ig ns .  In 

exchange ,  t h e s e  c o l l e a g u e s  s h a re d  t h e i r  p o l i t i c a l  r e s o u r c e s .  These  

r e c i p r o c a l  f a v o r s  were q u i t e  commonly t h e  f o u n d a t i o n  o f  p o l i t i c a l  

bonds .

From h e r  c o n t a c t s  tn t h e  P r e s i d e n t i a l  P r im ary  ( A p r i l ,  1976) ' 

Whelan borrowed an up t o  d a t e  Pr ime V o te r s  L i s t  f o r  J a m e s1 

a ssem bly  d i s t r i c t ,  n o r m a l ly  a c o n s i d e r a b l e  e x p e n se  t o  any campaign .  

Ano ther  male  c o l l e a g u e ,  Bryce ,  c o n t r i b u t e d  bo th  h i s  s t a t i s t i c a l  

and s t r a t e g i c  a d v i c e .  He was a v a i l a b l e  t o  Whelan and Moore o u t  o f  

f r i e n d s h i p  and c o l l e a g t a l I t y .

U n f o r t u n a t e l y ,  t h e  f e m i n i s t s  f a i l e d  t o  r e - d l r e c t  t h e  campaign 

from l i t e r a t u r e  d i s t r i b u t i o n  t o  c a n v a s s i n g  and James l o s t  by a narrow 

m a r g in .  The n e t w o r k 1s  o p e r a t i o n  remained s i g n i f i c a n t .  F e m i n i s t s  

a g a i n  gave  p r i o r i t y  t o  o t h e r  f e m i n i s t s ,  a t  some r i s k ,  a c r o s s  

f a c t i o n a l  l i n e s .
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In 1978, Moore managed James '  s u c c e s s f u l  btd f o r  t h e  assembly  

and expanded  h e r  base  In t h e  13th AD. Moore gave  more r e s p o n s i b i l i t y  

t o  v o l u n t e e r s  who had o n l y  been p e r i p h e r a l  p a r t i c i p a n t s  In e a r l i e r  

cam pa igns .  She a l s o  r e c r u i t e d  t h e  mos t  a c t i v e  v o l u n t e e r s  from t h e  

c o u n ty - w i d e  r a c e s  t h e  y e a r  b e f o r e .  In t h o s e  t h r e e  1977 r a c e s ,  she  

o r  James had had s t a f f  r e s p o n s i b i l i t i e s  which made v o l u n t e e r  l i s t s  

a c c e s s i b l e  t o  them. Those who were s u p p o r t i v e  bu t  l i v e d  t o o  f a r  

from J a m e s ’ s  d i s t r i c t  t o  use  In t h e  f i e l d  campaign were asked  t o  

c o n t r i b u t e  money and work Pr im ary  Day. One o f  t h e  n e t w o r k ' s  f e m i n i s t s  

had been a long t im e  s u p p o r t e r  o f  James ,  a member o f  h e r  13th AD c l u b ,  

and a c t i v e  In t h e  N a t io n a l  O r g a n i z a t i o n  f o r  Women's P o l i t i c a l  and 

Legal Commit tee .  She p r e s s e d  t h e  comm it tee  and e x p e d i t e d  Jam es’ 

e n d o r s e m e n t .  An e a r l y  endo rsem en t  gave  t h e  campaign a c c e s s  t o  t h e  

NOW membership l i s t  w i t h i n  t h e  d i s t r i c t ,  .and e n a b le d  t h e  campaign 

t o  p r i n t  t h e  e n d o rs e m e n t  In I t s  l i t e r a t u r e .

Aga in ,  M oore ' s  c o n t a c t s  p r o v id e d  an updated  v e r s i o n  o f  t h e  Prime 

V o t e r s '  L i s t ,  f r e e .  Both Moore and James had c o n t a c t s  w i t h i n  t h e  

R e g u l a r  o r g a n i z a t i o n  from which t h e y  r e c e i v e d  I n fo r m a t io n  r e  I e v e n t  

t o  h e r  r a c e .

County-wide.  Races,

The groundwork f o r  t h e s e  f e m i n i s t s '  p a r t i c i p a t i o n  In t h e  1977 

P r i m a r i e s  was t n l t l a t e d  a t  t h e  end o f  1976. All t h r o u g h  t h e  F a l l  o f  

1976, t h e  r e s u r r e c t i o n  o f  t h e  County Women's P o l i t i c a l  Caucus was 

d i s c u s s e d .

120



The ERA campaign a c t i v i s t s  had r e - c onve ned  t h e  c a u cu s  and were 

d e t e r m i n e d  t o  p a r t i c i p a t e  in t h e  upcoming Democra t ic  P r i m a r i e s .  

P r a c t i c a l l y ,  t h e y  r e c o g n iz e d  how much an e l e c t i o n s  campaign would 

expand t h e i r  c o n t a c t s  w i t h i n  t h e  bo rough .

In J a n u a r y ,  p o l i t i c a l  f e m i n i s t s  met  t o  r e - e s t a b l i s h  t h e  County 

Women’s  P o l i t i c a l  Caucus bu t  w i th  an e x p l i c i t  commitment t o  e n d o r s i n g  

f e m i n i s t s .  Those who had s u p p o r t e d  t h e  CWPC’ s n e u t r a l i t y  had e i t h e r  

d ropped  o u t  o f  p o l i t i c s  o r  had changed t h e i r  view a f t e r  t h e  ERA 

re fe re n d u m .

Foley  w r o te  a s t a t e m e n t  o f  p u rp o se  which commit ted t h e  c aucus  

t o  f e m i n i s t ,  r a t h e r  t h a n  women c a n d i d a t e s . ^  She encouraged  e n d o r s i n g  

male  c a n d i d a t e s  w i th  f e m i n i s t  c r e d e n t i a l s ,  a s  a mechanism f o r  maxi­

m iz ing  t h e  c a u c u s ’ l e v e r a g e .  S e v e ra l  women a t  t h e  m ee t in g  were m is ­

t r u s t f u l  o f  male  c a n d i d a t e s  l en d in g  l i p  s e r v i c e  and l i t t l e  e l s e  t o  

women's c a u s e s .  Seve ra l  l e a d i n g  f e m i n i s t s  were e x p l o r i n g  runn ing  In 

t h e  upcoming c i t y - w i d e  r a c e s  which s p a rk e d  t h e  e n th u s i a sm  o f  t h o s e  

a t  t h e  m e e t in g .

A d d i t i o n a l l y ,  t h e y  d i s c u s s e d  t h e  d e s i r a b i l i t y  o f  a f f i l i a t i n g  

w i th  t h e  N a t to n a l  Women's P o l i t i c a l  Caucus (NWPC). They d i d  n o t  s h a r e  

t h e  N a t i o n a l ' s  n o n - p a r t i s a n  view ( I n c l u d i n g  bo th  Re pub l ic a n  and 

Dem ocra t i c  Members) no r  r e l i s h  pay ing  dues  t o  t h e  n a t i o n a l  o r g a n i z a t i o n ,  

which seemed s t e e p .  A p r a c t i c a l  I s s u e  was w h e th e r  any c o u n ty  caucus  

was a l r e a d y  o p e r a t i n g .

A rumor was c i r c u l a t i n g  t h a t  Bel lamy had he ld  o f f  announc ing 

u n t i l  Abzug made a  d e c i s i o n .  F i n a l l y ,  B e l l a m y ' s  a d v i s e r s  conv inced  

h e r  t h a t  Abzug d id  n o t  have a problem o f  name r e c o g n i t i o n ,  b u t  t h a t  

sho d i d ,  and cou ld  n o t  a f f o r d  t o  w a i t .
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When t h e  CWPC met  in F e b r u a r y ,  Be l lamy,  t h e  s t a t e  s e n a t o r ,  had 

a l r e a d y  announced f o r  t h e  c i t y  c o u n c i l  p r e s i d e n c y  and Abzug was 

w a i t i n g  f o r  a d r a f t  f o r  t h e  m a y o r a l i t y .  Some f e m i n i s t s  a t  t h e  

m ee t ing  had a l r e a d y  a t t e n d e d  a f u n d r a i s e r  f o r  Bel lamy.  I n i t i a l l y ,  

t h e  d e b a t e  c e n t e r e d  on which o f  t h e s e  two c a n d i d a t e s  t o  s u p p o r t  w i th  

work a s  wel l  a s  an endo rse m en t .  The f ocus  was on t h e  m e r i t s  t o  

women w i th  t h e  r e s p e c t i v e  p o s i t i o n s  be ing  s o u g h t .  The c a n d i d a t e s  

were bo th  c o n s i d e r e d  h i g h l y  q u a l i f i e d .  P re sum ab ly ,  two women, even 

r u nn ing  f o r  d i f f e r e n t  o f f i c e s ,  p u l l e d  away from one a n o t h e r ,  implying 

t h a t  o n l y  a l i m i t e d  amount  of  money o r  v o l u n t e e r s  was a v a i l a b l e  f o r  

women c a n d i d a t e s .

James c h a l l e n g e d  t h e  a s s u m p t io n .  They were no t  d i r e c t  com­

p e t i t o r s ,  No one c o n s i d e r e d  an a l l  male s l a t e  Imbalanced .  She 

s u g g e s t e d  e n d o r s i n g  both and c aucus  members c o u ld  s e l e c t  which r a c e  

t h e y  p r e f e r r e d  t o  work I n ,  o r  work both t o g e t h e r .  S ince  Abzug was 

s t i l l  u n d e c l a r e d ,  t h e y  m ig h t  a s  wel l  begin working f o r  t h e  c i t y  

c o u n c i l  p r e s i d e n c y .  James had commit ted h e r s e l f  t o  Abzug, b u t  

e x p e c t e d  t o  work ha rd  f o r  bo th  c a n d i d a t e s  In h e r  home d i s t r i c t .

The c a u cu s  members began working f o r  Bel lamy ( f i e l d  n o t e s  2 / 7 7 ) .

Most o f  t h e  f e m i n i s t  c a u cu s  was i n vo le d  In B e l l a m y ' s  r a c e  

because  she  announced f i r s t ,  and had fewer  f i n a n c i a l  r e s o u r c e s .  She 

was more d e p e n d en t  on v o l u n t a r y  s u p p o r t .  U n f o r t u n a t e l y ,  In s p i t e  

o f  Jam es '  w a rn in g ,  A bz ug 's  s t r a t e g i s t s  w r o te  o f f  t h e  coun ty  be c ause  

I t  was t h e  Incumbents  s t r e n g t h .

In t h e  1977 P r i m a r i e s ,  James and Moore became coun ty  c o o r d i n a t o r s  

In t h e  m a y o r a l t y  and c i t y  c o u n c i l  p r e s i d e n t ’ s  campaigns ,  r e s p e c t i v e l y .
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In t h e  Reform New Dem ocra t i c  C o a l i t i o n  (NDC) one needed a s i x t y  

p e r c e n t  m a j o r i t y  t o  be e n d o r s e d .  Moore was r e s p o n s i b l e  f o r  l i n i n g  

up Reform v o t e s  f o r  Bel lamy f o r  t h e  Reform caucus  w h i l e  James d id  t h e  

same f o r  Abzug. Abzug was f a v o r e d  by Reform ers  w h i l e  Bel lamy was 

p e r c e i v e d  a d a rk  h o r s e  ( t h r e e  o f  t h e  f o u r  c a n d i d a t e s  In h e r  r a c e  

had Reform c r e d e n t i a l s ) .  B e l l a  g o t  t h e  m a r g in .  James was e s p e c i a l l y  

s k i l l e d  a t  s l i d i n g  v o t e s  f o r  Bel lamy,  from Abzug d e l e g a t e s  who had no 

p r e f e r e n c e  In t h e  c i t y  c o u n c i l  r a c e ,  o r  whose c a n d i d a t e  had dropped 

o u t  in t h e  e a r l y  v o t e s .  James had an e x c e l l e n t  r e p u t a t i o n  a s  a 

Reform er,  and was a d e p t  a t  t h i s  kind  o f  p o l i t i c s .  Bel lamy j u s t  f e l l  

s h o r t  o f  t h e  . 6 0  ( g e t t i n g  5 9 ) ,  b u t  l e f t  t h e  NDC c o n v e n t io n  having  

e s t a b l i s h e d  h e r  c r e d i b i l i t y .

The f e m i n i s t s  In t h i s  co u n ty  succeeded  In deny ing  1 1 b e ra I - r e fo r m  

a t t e m p t s  t o  c a s t  t h e  f em a le  c a n d i d a t e s ,  f o r  d i f f e r e n t  p o s i t i o n s ,  a s  

c o m p e t I t o r s .

In t h i s  c o u n t y ,  t h e  f r i e n d l y  c o o p e r a t i o n  between Moore and James,  

a s  borough c o o r d i n a t o r s ,  b l o c k e d . t h e  d i v i s i v e  s p l i t s  between t h e  two 

women c a n d i d a t e s  o c c u r r i n g  In o t h e r  Dem ocra t i c  c i r c l e s .  N e i t h e r  used 

t h a t  n e g a t i v e  p i t c h  in a p p e a l i n g  t o  NDC d e l e g a t e s ,  o r  s u b s e q u e n t l y  In 

t h e i r  campa ig ns .  James he lpe d  Bel lamy In Reform c i r c l e s  where M oore ' s  

f r i e n d s h i p  and p o l i t i c a l  l i n k s  t o  F o le y ,  t h e  R e g u l a r  were a l i a b i l i t y .  

The Reform ers  f rom  F o l e y ' s  d i s t r i c t  ( 1 5 th  AD), who t h e m s e lv e s  had 

p a t r o n a g e  from t h e  Incumbent  c i t y  c o u n c i l  p r e s i d e n t ,  l obb ie d  a g a i n s t  

Bel lamy due t o  h e r  " R e g u la r  t i e s . "  They f a i l e d  t o  ment ion t h a t  t h e i r  

own p a t r o n a g e  was a t  s t a k e .  ( B e l l a m y ' s  R e g u la r  t i e s  was h e r  r em ain ing  

n e u t r a l  when Fo ley  was opposed by a Reform er,  and h e r  c o l l a b o r a t i o n  

w i th  Foley  on a number o f  f e m i n i s t  I s s u e s . )
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When B e l l a m y ' s  25 th  AD c l u b  t r i e d  t o  b lock  Abzug's  r e n t i n g  a 

h e a d q u a r t e r s  In t h e  a r e a ,  Moore e s t a b l i s h e d  t h a t  t h i s  was n o t  i n i t i a t e d  

by t h e  campaign ,  b u t  g o t  t h e  c e n t r a l  campaign t o  s t o p  t h e  Reform c l u b .  

Bel lamy s t r a t e g i s t s  u n d e r s to o d  t h a t  t h e y  m ig h t  g e t  v o t e s  from some 

who would no t  v o t e  f o r  Abzug, and t h e n ,  f e e l i n g  g u i l t y  would v o t e  f o r  

t h e  " o t h e r  woman." However, t h e y  r e f u s e d  t o  e x p l o i t  t h i s  

s t r a t e g i c a l l y .

Resou rces

The borough wide Bel lamy r a c e  h i g h l i g h t e d  t h e  n e t w o r k ' s  a b i l i t y  

t o  use  I t s  expanded r e s o u r c e s ,  t o  s u p p o r t  a f e m i n i s t  c a n d i d a c y . ^  In 

t h i s  v e i n ,  one Reformer  who ran  s u c c e s s f u l l y  f o r  judge  In t h e  1977 

P r i m a r i e s ,  r e c e i v e d  some he lp  a s  h e r  v o l u n t e e r s  and B e l l a m y ' s  

c a r r i e d  palm c a r d s  f o r  bo th  c a n d i d a t e s .

The c o u n t y ' s  e f f o r t  f o r  Bel lamy drew h e a v i l y  on t h e  n e tw ork .  The 

same c l u b s  s u p p o r t e d  Bel lamy a s  had s u p p o r t e d  t h e  ERA wi th  one 

a d d i t i o n .  The o n ly  e x c e p t i o n  was F o l e y ' s  r e g u l a r  c l u b  because  t h e  

male l e a d e r  I n s i s t e d  on s u p p o r t i n g  t h e  Incumbent .  F o l e y ' s  p e r s i s t e n c e  

f o r c e d  t h e  c l u b  t o  a l l o w  c a p t a i n ' s  c h o i c e ,  making palm c a r d s  a v a i l a b l e  

f o r  bo th  c i t y  c o u n c i l  c a n d i d a t e s .  While s e v e r a l  o t h e r  Reform c l u b s  

had e n do rse d  Bel lamy In t h e  borough,  t h e i r  e l e c t i o n s  o p e r a t i o n  was 

e i t h e r  u n r e a l l a b t e  o r  n o n - e x i s t e n t .  Moore r e l i e d  on v o l u n t e e r s  

r e c r u i t e d  d i r e c t l y  f o r  Bel lamy,  t h o s e  from CWPC, and h e r  own 

p o l i t i c a l  c i r c l e s .  In t h e  r u n - o f f  P r im a ry ,  t h e  same few c l u b s  

worked even  though  t h e i r  l oca l  c a n d i d a t e s  were no longe r  r u n n i n g .
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The N t h  AD s h a re d  t h e i r  h e a d q u a r t e r s ,  i n c l u d i n g  phones ,  wi th  t h e  

borough campaign and s u p p l i e d  a member 's  home f o r  e l e c t i o n  day .  Fo ley 

was managing a wel l  f i n a n c e d  borough r a c e  and managed t o  c o o r d i n a t e  

h e r  c a n d i d a t e s '  I n t e r e s t  in t h e  borough wi th  B e l l a m y ' s  t o  some d e g r e e .  

W helan 's  c o n t a c t s  w i th  t h e  b o r o u g h ' s  Board o f  E l e c t i o n s ,  f a c i l i t a t e d  

Moore g e t t i n g  any I n fo r m a t io n  and m a t e r i a l s ,  she  needed .

For  t h e  November e l e c t i o n ,  James managed t h e  campaign o f  t h e  

L ib e ra l  P a r t y  c a n d i d a t e  f o r  c i t y  c o u n c i l  a t  l a r g e .  The c a n d i d a t e  was 

ga y ,  which was p u b l i c  knowledge.  Moore he lpe d  James o u t  on e l e c t i o n  

day and r e c r u i t e d  some o f  t h e  b o r o u g h ' s  Bel lamy v o l u n t e e r s  t o  he lp  

t h e  c o u n c i l  a t  l a r g e  c a n d i d a t e .  For  t h e  f e m i n i s t s ,  i t  was a p r i n c i p l e d  

r a c e  t o  s u p p o r t .  The c a n d i d a t e  was c l e a r l y  more q u a l i f i e d  t h a n  any o f  

h i s  o p p o n e n t s ,  b u t  h i s  sexua l  p r e f e r a n c e  was a l i a b i l i t y .  Moore 

and James '  r o l e  in t h e  campaign f o r  a gay c a n d i d a t e  a l s o  widened t h e  

ne twork  and was a s t e p  tow a rds  forming  c o a l i t i o n s  t o  r e p l a c e  t h e  

a t t a c h m e n t  once  s u p p l i e d  t h ro u g h  R e g u la r  and Reform c l u b s .

At  t h i s  p o i n t  t h e  most  a c t i v e  members o f  t h i s  f e m i n i s t  ne tw ork  

were t h o s e  whose m ajo r  p o l i t i c a l  invo lvement  had been cam pa igns .  The 

s t r e n g t h  o f  t h e  " r i g h t  t o  l i f e "  l o b b y i s t s  bo th  d i s t u r b e d  them and 

showed t h a t  e l e c t o r a l  cam pa igns ,  by t h e m s e l v e s ,  were i n a d e q u a te  

s a f e g u a r d s  t o  r e p r o d u c t i v e  f reedom. These  f e m i n i s t s  so u g h t  t o  a f f i l i a t e  

w i th  lobbying  g r o u p s ,  p a r t i c u l a r l y  p r o - c h o i c e  g r o u p s ,  t o  i n c r e a s e  t h e i r  

Impact  and remain c o n t i n u o u s l y  a c t i v e  a s  a c a u c u s .  They were c oncerned  

a b o u t  t h e  s e a s o n a l i t y  o f  cam pa igns ,  e s p e c i a l l y  a s  t h e y  reduced  t h e i r  

a c t i v i t y  in Democra t i c  c l u b s .  They knew t h a t  t h e  P a r t y  and p r o f e s s i o n a l  

o p e r a t i v e s  k e p t  In t o u ch  w i th  t h e i r  campaign s t a f f  t h ro u g h  s o c i a l s
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and f u n d r a i s e r s .  The a n t l - f e m l n l s t  b a c k la s h  p rov ide d  more p o l i t i c a l  

work t h a n  t h e  ne tw ork  c o u ld  respond  t o .  They d id  n o t  need an 

a r t i f i c i a l  d e v i c e  t o  m a i n t a i n  t h e t r  p o l i t i c a l  a c t i v i t y .

W h e la n ' s  new Job / l o c a l  ombudsman ( s l c j ) / p u t  h e r  In t o u ch  wi th  

most  c i t y  a g e n c i e s .  Among t h e s e  c o n t a c t s  was Ke l ly  who was a c t i v e  

In a p r o - c h o i c e  lobby,  Commit tee  f o r  A b o r t i o n  R i g h t s  and A g a in s t  

S t e r i l i z a t i o n  Abuse (CARASA). As t h e y  g o t  a c q u a i n t e d  in t h e t r  working 

r e l a t i o n s h i p  t h e y  e s t a b l i s h e d  t h a t  t h e y  were both p o l i t i c a l  f e m i n i s t s .  

They bo th  r e c o g n i z e d  t h a t  .Whelan's " i n s i d e r ” I n fo r m a t io n  c o u ld  be 

u s e f u l  in CARASA's lobby ing .  In J a n u a r y  1978, Whelan, James ,  Moore, 

K e l ly ,  F o l e y ,  and Carey met t o  d i s c u s s  how t o  p r e s e r v e  m ed ic a id  

f u n d in g  f o r  a b o r t i o n .  Ke l ly  had l i s t s  o f  s t a t e  l e g i s l a t o r s  who had 

n o t  s u p p o r t e d  m ed tca ld  f u n d i n g .  Most o f  CARASA's membership was 

commit ted t o  n o t  engag ing  In p a r t i s a n  p o l i t i c s .  However, t h e y  had no 

d i f f i c u l t y  c o l l a b o r a t i n g  w i th  P a r t y  a c t i v i s t s  t o  s u p p o r t  CARASA's 

l o b b y ing .  As t h e  women rev iewed  t h e  r e c a l c i t r a n t  l e g i s l a t o r s ,  t h e  

s u p p o r t  became o b v i o u s .  The D em ocra t i c  P a r t y  a c t i v i s t s  c a t e g o r i z e d  

t h e  l e g i s l a t o r s  t o  t a r g e t  t h e i r  lobbying  p r e s s u r e .  For  example,  

l e g i s l a t o r s  f o r  whom a b o r t i o n  was a m a t t e r  o f  c o n s c i e n c e ,  t h o s e  f o r  

whom c o n s t i t u e n t  p r e s s u r e  was s i g n i f i c a n t ,  t h o s e  whom t h e  f e m i n i s t s  

o r  male  c o l l e a g u e s ,  had p e r s o n a l  c o n t a c t  and I n f l u e n c e .  T a c t i c a l l y ,  

t h i s  group s e t  up a t e l e p h o n e  c h a in  which c o u ld  be a c t i v a t e d  

I m m edia te ly .

S in c e  CARASA's a c t i v i s t s  a l r e a d y  m on i to red  t h e  l e g i s l a t u r e ,  Kel ly  

t o o k  r e s p o n s i b i l i t y  f o r  a l t e r t l n g  t h e s e  f e m i n i s t s ,  when t h e  m ed ica id  

I s s u e s  were b r o u g h t  t o  t h e  f l o o r .
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When m ed ica id  fund in g  was t h r e a t e n e d  In t h e  S pr ing  o f  1978, Moore 

was managing James '  a ssembly  r a c e .  The f e m i n i s t s  w i th  Democrat ic  

P a r t y  c o n t a c t s  p r e s s e d  them. James '  opponen t  was one o f  t h e  r e c a l ­

c i t r a n t .  Moore had Jam es '  s u p p o r t e r s  from t h e  d i s t r i c t  c a l l  t h e  

a s sem blym an 's  o f f i c e  t o  lobby f o r  m ed ic a id  f u n d in g .  For  t h e  f i r s t  

t i m e ,  he vo ted  p r o - c h o i c e .

A f t e r  t h e i r  m ee t ing  In J a n u a r y  1978, Ke l ly  k e p t  In c o n t a c t  wi th  

Moore t o  p e r i o d i c a l l y  a l e r t  t h e s e  Dem ocra t i c  F e m i n i s t s  of  e n c r o a c h ­

ments  on a b o r t i o n  r i g h t s .  However,  Ke l ly  s o u g h t  o t h e r  t y p e s  o f  a d v ic e  

a s  w e l l .  The Assembly Leader  who had been s t r o n g l y  p r o - c h o i c e  f ac e d  

a tough  p r im a ry .  He s o l i c i t e d  t h e  h e lp  o f  p r o - c h o i c e  l o b b y i s t s ,  

i n c l u d i n g  CARASA, CARASA's members had qualms a b o u t  p a r t i c i p a n t i n g  In 

p a r t y  p o l i t i c s .  K e l ly  wanted t o  check  o u t  how t h e y  cou ld  m a t n t a i n  good 

r e l a t i o n s  I f  t h e  Leader  was r e t u r n e d  t o  t h e  Assembly,  wi th  t h e  minimum 

o f  d i r e c t  Invo lv em en t .

Moore s u p p l i e d  t h e  I n s i d e r s '  I n f o r m a t i o n .  The L e a d e r ' s  r e c o r d  was 

good and somewhat more t o  t h e  L e f t  t h a n  h i s  o p p o s i t i o n .  I f  he were 

d e f e a t e d ,  h i s  s u c c e s s o r  was j u s t  a s  s t r o n g l y  commit ted t o  p r o - c h o i c e  

and p e rh a p s  s l i g h t l y  b e t t e r  on most  women's i s s u e s .  If  CARASA chose  

t o  have I n d i v i d u a l s  h e lp  In t h e  campaign ,  t h e y  s h o u ld  do so  a s  v i s i b l y  

a s  p o s s i b l e .  Moore s u g g e s t e d  t h e y  o f f e r  t o  phone t h e i r  own members 

and p e rh a p s  o t h e r  p r o - c h o i c e  v o t e r s  In t h e  Incumbent  L e a d e r ' s  d i s t r i c t .  

They c o u ld  phone from t h e  campaign o r  e l s e w h e r e ,  o r  p romise  t o  do s o .  

Whether t h e y  a c t u a l l y  d i d  o r  n o t  p r o b a b l y  c o u ld  n o t  be d e t e r m i n e d .  

M oore ' s  a d v i c e  was p u r e l y  on how t o  remain In t h e  good g r a c e s  o f  t h e  

Leader ,  I f  he were r e - e l e c t e d .  S i g n i f i c a n t l y ,  Moore had l e a r n e d  from
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h e r  p a r t y  work how t o  s e p a r a t e  s u b s t a n t i v e  s u p p o r t  from I t s  a p p e a r a n c e .  

E s s e n t i a l l y  Moore was s a n c t i o n i n g  Ke l ly  e x p l o i t i n g  t h e  P a r t y  c o n n e c t io n  

w i t h o u t  having  t o  d e l i v e r  a n y t h i n g .  A s h i f t  was o c c u r l n g  w i t h i n  which 

t h e  f e m i n i s t s  a c c e p t e d  two codes  o f  b e h a v i o r ,  one f o r  o u t s i d e r s  and 

one  f o r  I n s i d e r s .  Moore would have been h i g h l y  c r i t i c a l  o f  James 

be ing  t r e a t e d  In t h a t  way.

S t i l l ,  t h e  N e tw o r k ' s  r e s o u r c e s  were I n c r e a s e d  t h ro u g h  t h e  

o c c u p a t i o n a l  m o b i l i t y  o f  I t s  members and be c ause  t h e y  had a c c e s s  t o  

a d d i t i o n a l  r e s o u r c e s  t h r o u g h  male c o l l e a g u e s  who were s y m p a t h e t i c  o r  

who "owed" them.

Between 1975 and t h e  s p r i n g  o f  1977, Whelan worked f o r  an agency  

r e s p o n s i b l e  f o r  d e l i v e r i n g  c i t y  s e r v i c e s .  In t h e  S p r in g  she  was 

p romoted ,  a p p o in t e d  t o  a s i m i l a r  p o s i t i o n .  She had more r e s p o n s i b i l i t y  

and more s a l a r y .  Her new p o s i t i o n  p l a c e d  h e r  In c o n t a c t  w i th  a 

b r o a d e r  c i t y  ne twork  and on a h i g h e r  l eve l  w i t h i n  I t s  h i e r a r c h y .  • An 

u n a n t i c i p a t e d  c onsequence  o f  both W helan 's  and F o l e y ' s  j o b s  was t h e  

o t h e r  f e m i n i s t s ,  c i t y  and s t a t e  wide ,  w i th  whom t h e y  e s t a b l i s h e d  

working r e l a t i o n s h i p s .

Pe r sona  I

The n e t w o r k ' s  p a r t i c i p a n t s  s u p p o r t e d  one a n o t h e r  a s  I n d i v i d u a l s  

a s  compl im en ta ry  t o  t h e i r  c o l l e g i a l  p o l i t i c a l  r o l e s .

Foley  and Whelan had become c l o s e  f r i e n d s  In p a r t  a s  a consequence  

o f  t h e i r  long p o l i t i c a l  d i s c u s s i o n s  o f  t h e  l i a b i l i t i e s  f o r  women 

I n h e r e n t  In t h e  15th AD r e g u l a r  c l u b .  Whelan b a b y s a t  f o r  F o l e y ' s  

c h i l d  so  she  c o u ld  a t t e n d  c l u b  o r  community m e e t in g s  a s s o c i a t e d  w i th
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h e r  l e a d e r s h i p  p o s i t i o n .  Whelan was t h e  most  f r e q u e n t  s u p p o r t e r  bu t  

t h e  o t h e r  women In F o l e y ' s  c i r c l e  d id  no t  d i f f e r e n t i a t e  between pe r s o n a l  

and p o l i t i c a l  h e l p .  B a b y s i t t i n g  was a s  much p o l i t i c a l  s u p p o r t  a s  was 

l e a f l e t t l n g  o r  a t t e n d i n g  m e e t i n g s .  The men In h e r  c i r c l e  r e s t r i c t e d  

t h e i r  a i d  t o  o p e r a t i n g  w i t h i n  t h e  p o l i t i c a l  o r  community a r e n a  in he r  

b e h a l f .  S i g n i f i c a n t l y ,  t h e  men were unaware o f  t h e  s e r v i c e s  which 

t h e  women pe rformed behind t h e  s c e n e s  and which f a c i l i t a t e d  t h e  woman 

o f f i c i a l s  f u n c t i o n i n g .  S i n g l e  women In t h i s  f e m i n i s t  ne twork r e l i e d  

on one a n o t h e r  f o r  s e r v i c e s  o f t e n  pe rfo rmed by spou s es  o r  p a r e n t s .

In some c a s e s  t h e  f r i e n d  who was a d v i s e r  was p e r c e iv e d  a s  having
g

dropped o u t  o f  p o l i t i c s .

In a n o t h e r  I n c i d e n t ,  Whelan met  a woman whose son was a c t i v e  In 

t h e  D em octa t l c  c l u b .  Mrs.  G i l e s  had J u s t  begun c o l l e g e  and was a 

p o l i t i c a l  s c i e n c e  m a jo r  who needed an I n t e r n s h i p  wi th  an e l e c t e d  

o f f i c i a l .  Her P r o f e s s o r  recommended h e r  t o  Assemblymember F lynn .

-In c o n v e r s a t i o n s ,  Whelan r e c o g n i z e d  t h a t  G i l e s  had f e m i n i s t  l e a n i n g s .  

Whelan s u g g e s t e d  she migh t  p r e f e r  B o l e s '  o f f i c e ,  e s p e c i a l l y  s i n c e  

F l y n n ' s  c o l l e a g u e s  saw him as  I d e a l i s t i c  bu t  u n p r o d u c t i v e .  An I n t e r n ­

s h i p  w i th  a l a c k l u s t e r  l e g i s l a t o r ,  someth ing  o f  an o u t s i d e r ,  c o u ld  be 

d u l l  and t h e  l e a s t  I n f o r m a t i v e .

Whelan and Foley  used  c o n t a c t s  t o  p u t  G i l e s  In B o l e s '  o f f i c e .

G i l e s  had t o  push h e r  t e a c h e r  t o  g e t  t h e  Boles  p lacem en t  a c c e p t e d ,  

s i n c e  he was a f r i e n d  o f  F l y n n ' s .  The women r u nn ing  B o l e s '  o f f i c e  

had no d i f f i c u l t y  u s in g  women In n o n - t r a d i t l o n a I  p o s i t i o n s  which 

b roadened G i l e s '  e x p e r i e n c e .  As p a r t  o f  h e r  a s s i g n m e n t  she performed 

a wide v a r i e t y  o f  t a s k s .  G i l e s  l a t e r  he lped  In B o l e s '  co u n ty  campaign 

a f t e r  h e r  a s s i g n m e n t  had ended .
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In a s i m i l a r  v e i n ,  a f e m i n i s t  working a s  an economic d e v e lo p e r  

found t h a t  h e r  p r o f e s s i o n a l  and c i t y  government  c i r c l e s  o v e r l a p p e d .  

Most deve lopment  p l a n s  r e q u i r e d  app rova l  by c i t y  a g e n c i e s .  A p o l i t i c a l  

c o n t a c t ,  which t h i s  p l a n n e r  had made th ro u g h  a t h i r d  p e r s o n ,  t h ro u g h  

h e r  community work,  o r a l l y  g u a r a n t e e d  t h e  a pp rova l  and t h e r e b y  

e x p e d i t e d  t h e  p r o c e s s .  Once a c c o m p l i s h e d ,  t h e  woman found t h a t  h e r  

boss  d id  n o t  c r e d i t  h e r  w i th  t h e  a c h i e v e m e n t .  She was no t  I n v i t e d  t o  

p a r t i c i p a t e  In s u b s e q u e n t  p r o j e c t  m e e t in g s  which h e r  c o n t a c t  had made 

p o s s i b l e .  E f f e c t i v e l y ,  she  was c u t  o u t  o f  t h e  p r o j e c t .

Over d r i n k s  w i th  a n o t h e r  f e m i n i s t ,  who had been t h e  t h i r d  p a r t y  

l i a i s o n  she  compla ined  a b o u t  t h e  t u r n  o f  e v e n t s .  In c o n v e r s a t i o n ,  

t h e y  r e a l i z e d  t h a t  I f  she  had t h e  power t o  open d o o r s ,  she  had t h e  

power t o  c l o s e  them. A f t e r  t h e  l i a i s o n  had Informed t h e  c i t y  r e p r e ­

s e n t a t i v e ,  she  was l e s s  t h a n  c o o p e r a t i v e  u n t i l  t h e  f e m i n i s t  p l a n n e r  

was back ,  v i s i b l y ,  on t h e  p r o j e c t .  The r e p r e s e n t a t i v e  asked  t o  work 

w i th  h e r  s i n c e  t h e y  had a l r e a d y  e s t a b l i s h e d  r a p p o r t .

In t h i s  i n c i d e n t ,  t h e  woman r e c o g n i z e d  t h a t  h e r  boss  had no t  

d e l i b e r a t e l y  e x c lude d  h e r .  R a t h e r ,  in s p i t e  o f  h e r  p r o f e s s i o n a l  

s t a t u s  a fem a le  a s s i s t a n t  e a s i l y  s l i p p e d  I n t o  t h e  s t e r e o t y p i c a l  

s e c r e t a r y  s l o t .  Women had t o  c o n s c i o u s l y  r e s i s t  t h e  e x i s t i n g  p a t t e r n ,  

t o  o p e r a t e  a s  p r o f e s s i o n a l s .

W ith in  both examples  o f  ne twork  exc hange s  t h e s e  f e m i n i s t s  demon­

s t r a t e d  t h e i r  c a p a c i t y  t o  be p r a g m a t i c  and t o u g h .  The p l a n n e r ’s 

e x p e r i e n c e  showed *he  n e tw o r k ’ s u s e f u l n e s s  In government  c i r c l e s  had 

begun t o  I n c lu d e  c a r e e r  women w i th  o n l y  f r i e n d s h i p  t i e s  t o  t h e  

p o l i t i c a l  p a r t y  a c t i v i s t s .  T h e i r  broad c o n c e p t i o n  o f  p o l i t i c a l  I s s u e s
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e n a b le d  t h e  f e m i n i s t s  t o  approach  businesswomen who faced  comparable  

g a t e k e e p i n g  mechanisms .  These c o n t a c t s  w i th  businesswomen was a s t e p  

t o w a rd s  t h i s  f e m i n i s t  ne tw ork  r e se m b l ing  male p o l i t i c a l  c i r c l e s  

where bus inessmen  were r e g u l a r l y  Inc luded  a s  a f u n d r a i s i n g  s o u r c e .

The bus inessmen  wel l  u n d e r s to o d  how p o l i t i c a l  t i e s  a i d e d  t h e i r  

b u s i n e s s .

These  f e m i n i s t s  rev iewed t h e i r  p e r s o n a l  l i v e s  In ways s i m i l a r  t o  

t h e i r  e x a m i n a t i o n  o f  pa id  employment .  Both b e f o r e  and a f t e r  h e r  

s u c c e s s f u l  a s sem bly  r a c e  Moore and James d i s c u s s e d  how James c o u ld  

n e g o t i a t e  h e r  f a m i l y  and p o l i t i c a l  o b l i g a t i o n s .  James was a m b i v a l e n t  

a b o u t  e x p e c t i n g  h e r  spouse  and c h i l d r e n  t o  do more househo ld  t a s k s .  

They c o n s i d e r e d  t h e  p r i n c i p a l s  a t  s t a k e  a s  wel l  a s  v e ry  p r a c t i c a l  

t e c h n i q u e s  t o  r educ e  t h e  p r e s s u r e  on h e r .

F r e q u e n t l y ,  t h e  s e v e r a l  f r i e n d s h i p  c i r c l e s  w i t h i n  t h i s  network 

d i s c u s s e d  In twos o r  t h r e e s ,  t h e  d i f f i c u l t i e s  f e m i n i s t s  e n c o u n te re d  

a round  r o m a n t ic  r e l a t i o n s h i p s  and f a m i l y .  The s i n g l e  women began 

t o  use t h e  group  t o  c o n s i d e r  t h e  p o s s i b i l i t i e s  o f  t h e i r  m a i n t a i n i n g  

c a r e e r  a c t i v i t y ,  even  a s . p a r e n t s ,  and a s  s i n g l e  p a r e n t s .

CONCLUSIONS:

The deve lopm ent  and o p e r a t i o n  o f  t h e  F e m i n i s t  Network had 

c o n t r a d i c t o r y  e f f e c t s  on i t s  p a r t i c i p a n t s  In t h i s  County Democra t i c  

P a r t y .  I t  c a l l e d  a t t e n t i o n  t o ,  and p o l i t i c i z e d  t h e  d i f f e r e n t i a l  

t h r e a t m e n t  o f  women in  t h e  P a r t y .  The Network s u p p o r t e d  f e m i n i s t s ,

131



h e ig h t e n e d  t h e i r  a w areness  o f  d i s c r i m i n a t o r y  p a t t e r n s  and enab led  

them t o  c o n f r o n t  and w i t h s t a n d  t h e  P a r t y ' s  ge n d e r  t r a c k i n g .  I t  

a l s o  I n c r e a s e d  t h e i r  d i s c o m f o r t  w i th  CDP p a t t e r n s  and e v e n t u a l l y  

led t o  t h e i r  wi thdrawal  from s e c t o r s  o f  t h e  P a r t y .  The a l t e r n a t i v e  

p o l i t i c a l  a s s o c i a t i o n ,  t h e  Network, made t h i s  a f e a s i b l e  s t r a t e g y .

The Network drew t h e  f e m i n i s t s  I n to  c l o s e r  c o o p e r a t i o n  and 

f a c i l i t a t e d  t h e  l o o se n in g  o f  t h e i r  t i e s  t o  r e c a l c i t r a n t  P a r t y  

c l u b s .  J u s t  a s  t h e  f e m i n i s t s  d i s t i n g u i s h e d  between f e m i n i s t  and 

n o n - f e m f n l s t  women a s  p a r t  o f  t h e i r  p o l i t i c a l  e d u c a t i o n  and g rowth ,  

t h e y  a l s o  d i f f e r e n t i a t e d  between o t h e r  P a r t y  a c t i v i s t s .  They became 

I n c r e a s i n g l y  c a r e f u l  and p r a g m a t i c  In t h e i r  c h o i c e s  o f  a l l i e s  and In 

making c o a l i t i o n s .  These  deve lo pm en ts  s u p p o r t  f i n d i n g s  from o t h e r  

r e s e a r c h  which I n d i c a t e s  t h a t  a m a teu r  p o l i t i c a l  o r i e n t a t i o n s  d e c l i n e  

wi th  l e n g th  o f  p a r t i c i p a t i o n  tn p a r t y  p o l i t i c s  (Wil son ,  1962) .  My 

f i n d i n g s  I n d i c a t e  t h a t  l eve l  o f  p a r t i c i p a t i o n  may be even more s i g ­

n i f i c a n t  t h a n  p r e v i o u s l y  b e l i e v e d .

The a b s e n c e  o f  s u b s t a n t i v e  s u p p o r t  f o r  women's I s s u e s  o r  c a r e e r s  

by t h e  CDP o r  even s y m p a t h e t i c  male  c o l l e a g u e s  c o n s t i t u t e d  a major  

d i f f i c u l t y  f e m i n i s t s  had working  w i t h i n  o r g a n i z a t i o n s  where t h e i r  In ­

t e r e s t s  were d e f i n e d  s e p a r a t e l y .  How can f e m i n i s t s  work w i th  men 

who a r e  u n c o m f o r t a b l e  a t  having  g e n d e r  t r a c k i n g  r a i s e d  a s  an I s sue?  

Some used humor t o  make t h e i r  p o i n t ,  b u t  l i g h t l y .

Aga in ,  t h e  more t h e  f e m i n i s t s  a r e  p e r c e iv e d  and t h r e a t e d  a s  

p e r i p h e r a l  p a r t i c i p a n t s ,  t h e  more d i s t a n t  and e x c l u s i o n a r y  t h e y  

t h e m s e l v e s  become. I t  I s  more c o m f o r t a b l e  f o r  them, a s  I t  i s  f o r  

o t h e r s ,  t o  work w i th  t h o s e  who s h a r e  t h e i r  wor ldv iew.  T h i s  c o n -
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t l n u o u s  n e g o t i a t i o n  o f  two d i f f e r e n t  s o c i a l  wor lds  i s  t i r i n g  

and r e d u c e s  e f f i c i e n c y *  However, i t  may be a s t r a t e g i c a l  e r r o r  

f o r  f e m i n i s t s  t o  a l l o w  t h i s  i s o l a t i o n ,  which i s  e q u i v a l e n t  t o  

t h e i r  c o l l a b o r a t i n g  t o  d e f i n e  t h e i r  c o n c e r n s  a s  " o t h e r , ”

S t r a t e g y

The f a c t  t h a t  t h e  f e m i n i s t s  e a s i l y  c o l l a b o r a t e d  on s h o r t  

t e rm  s p e c i f i c  g o a l s  bu t  c o u ld  no t  a g r e e  on longe r  r a n g e ,  b r o a d e r  

g o a l s  I n d i c a t e s  how f r a g i l e  ne twork  t i e s  can  be.  Such t i e s  depend on 

t h e  s e l e c t i v e  p a r t i c i p a t i o n  o f  a s s o c i a t e s  which v a r i e s  from i s s u e  t o  

i s s u e .  For  t h e s e  Network p a r t i c i p a n t s ,  f e m i n i s t  commitments d id  

n o t  e r a s e  t h e  I n f l u e n c e  o f  c l a s s ,  e t h n i c  o r  o t h e r  s o c i a l  t r a i t s  

which i n f l u e n c e  p o l i t i c a l  d e c i s i o n - m a k i n g .

The f a c t  t h a t  t h e y  had d i f f i c u l t y  r e a c h i n g  agreem en t  on a b s t r a c t  

g o a l s  u n d e r s c o r e s  t h e  dilemma o f  t h e  n i n e t e e n t h  c e n t u r y  f e m i n i s t s  as  

posed by O ' N e i l l  ( 1 9 6 9 ) .  I t  r e p r e s e n t s  a m a jo r  b a r r i e r  t o  t h e  

deve lopm ent  and Im p lem en ta t ion  o f  e f f e c t i v e  s t r a t e g y  and t a c t i c s .

Thus e x i s t i n g  s t r u c t u r a l  . p a t t e r n s  a s  wel l  a s  a l ac k  o f  s t r u c t u r a l  

s u p p o r t s  f o r  women s t r e n g t h e n  male e x c l u s i o n a r y  mechanisms.

M a r q i n a I i t y

The Network emerged o u t  o f  f e m i n i s t s '  need f o r  s u p p o r t  w i t h in  

t h e  CDP I f  t h e y  were t o  remain a c t i v e .  As d i d  t h e  women's o r g a n i z a t i o n s  

o f  t h e  e a r l y  s e v e n t i e s ,  t h e y  came t o g e t h e r  a lo n g  c o u n ty  l i n e s .  The 

d i s c o m f o r t  t h e y  e x p e r i e n c e d  was a consequence  o f  t h e i r  m a r g i n a l I t y  in 

t h e  CDP. I t  seems u n l i k e l y  t h a t  a s  I n d i v i d u a l s  t h e y  c o u ld  have r e -
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mafned bo th  f e m i n i s t s  and Democrats in t h a t  s e t t i n g .  P r e s s u r e  t o  

succumb t o  t h e  p a r t y ' s  s o c i a l i z a t i o n  would have made t h e  c o n f l i c t i n g  

s t a t u s e s  e x t r e m e l y  u n c o m f o r ta b le  f o r  them a s  I n d i v i d u a l s .  The N e t ­

work p r o v id e d  a f e m i n i s t  s u p p o r t  g roup  f o r  t h e s e  a c t i v i s t s  which f a ­

c i l i t a t e d  t h e t r  r em a in ing  a c t i v e  in t h e  CDP. In a d d i t i o n ,  a s  a 

group t h e y  c o l l a b o r a t e d  t o  r e d e f i n e  " fem ale  D em ocra t , "  t h u s  c r e a t i n g  

a new s o c i a l  r e a l i t y  in t h e  I n t e r a c t i v e  p r o c e s s .  Women who s t i l l  

found t h e  CDP c i r c l e s  t o o  u n p a l a t a b l e ,  and l e f t  them, c ou ld  c o n t i n u e  

t h e i r  p o l i t i c a l  work t h ro u g h  t h e  Network.  Th i s  s t r e n g t h e n e d  t h e  

p o l i t i c a l  base  o f  t h o s e  s t i l l  In t h e  P a r t y .

These f e m i n i s t  Democrats  were Involved wi th  a v a r i e t y  of  women's 

o r g a n i z a t i o n s  and c a u c u s e s  a s  welI as  w i th  Dem ocra t i c  cam pa igns .  

Through t h e s e  g ro u p s  t h e y  were drawn I n t o  c i t y  and s t a t e  ne tw orks  o f  

f e m i n i s t s  In governm en t .  T h e i r  Job m o b i l i t y ,  a s  c a n d i d a t e s  o r  s t a f f  

members o f  c a n d i d a t e s ,  f u r t h e r  enhanced t h e i r  c o n t a c t s  w i t h i n  Demo­

c r a t i c  and government  c i r c l e s .  The d i s c o m f o r t  t h e y  e x p e r i e n c e d  in 

l oca l  c l u b s  and campaigns encouraged  them t o  make a l t e r n a t i v e  t i e s  

t o  more p r o g r e s s i v e  segments  o f  t h e  Dem ocra t i c  P a r t y .  I r o n i c a l l y  

t h e  v e r y  r e c a l c i t r a n c e  and p a r o c h i a l i s m  o f  t h e  d i s t r i c t  c l u b s  and 

s p e c i f i c  segments  o f  i t s  l e a d e r s h i p  encouraged  t h e  f e m i n i s t s  up and 

o u t .  Those I n t e r e s t e d  in b u i l d i n g  p o l i t i c a l  c a r e e r s  a s  c a n d i d a t e s  o r  

o p e r a t i v e s  I n c r e a s i n g l y  saw t h a t  t h e i r  work and I s s u e  commitments 

were b e s t  s e rv e d  by s u p p o r t i n g  c a n d i d a t e s  wi th  f e m i n i s t  l e a n i n g s  o r  

commitments .  Once e l e c t e d ,  t h e s e  o f f i c i a l s  c o u ld  and d id  p r o v id e  

a c c e s s  t o  t h e  CDP's r e s o u r c e s .  S i g n i f i c a n t l y ,  in s p i t e  o f  v e ry
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e x p l i c i t  g e n d e r  t r a c k i n g ,  p o l i t i c a l  women have a l t e r n a t e  m o b i l i t y  

r o u t e s  a v a i l a b l e  t o  them which a r e  l e s s  a v a i l a b l e  t o  women b u i l d i n g  

c a r e e r s  in b u s i n e s s .  The d e c l i n e  o f  t h e  P a r t y  sys tem ,  I t s  f a c t i o n a l i s m ,  

and t h e  t e n d e n c y  f o r  e l e c t e d  o f f i c i a l s  t o  r e c r u i t  t h e i r  own " t e a m s , 1' 

m u l t i p l i e d  t h e s e  o p p o r t u n i t i e s .

Demography

F e m i n i s t s  a c t i v e  In t h i s  Network a r e  a t y p i c a l ,  both o f  women 

In t h e i r  age g roup ,  and most  e s p e c i a l l y  o f  women a c t i v e  In County 

Democra t i c  c l u b s .  They a r e  d l s p o r p o r t l o n a t e l y  s i n g l e  and c h i l d l e s s  

In compar ison  t o  women In t h e i r  age c o h o r t  In t h e  s o c i e t y  g e n e r a l l y .

These  f a c t o r s ,  and t h e  f a c t  t h a t  t h e y  a r e  younger  t h a n  o t h e r  women 

in t h e  Re gu la r  c l u b s ,  c o n t r i b u t e d  t o  t h e i r  m a r g i n a l I t y .  T h e i r  demo­

g r a p h i c  p r o f i l e  Is s i m i l a r  t o  t h a t  o f  women in t h e  s e t t i n g  o f  Reform 

c l u b s ,  which drew a h i g h e r  p r o p o r t i o n  o f  younge r ,  e d u c a t e d ,  p r o ­

f e s s i o n a l  women, who a r e  a l s o  more l i k e l y  t o  be s i n g l e  and c h i l d l e s s .

The R e g u la r  P a r t y  l e a d e r s  were un c o m fo r ta b le  wi th  R e fo rm ers ,  and 

even more so  w i th  t h e  f e m i n i s t s .  These men expec ted  women o v e r  t w e n t y -  

one t o  be m a r r i e d ,  and n o t  t o  be i n t e r e s t e d  fn p o l i t i c s .  The f e m i n i s t s '  

I n t e r e s t  in p o l i t i c a l  l e a d e r s h i p  was p r o b l e m a t i c  f o r  t h e  male  l e a d e r ­

s h i p .

Although s t u d i e s  show t h a t  s i n g l e  p e r s o n s  have more t im e  f o r  p o l i ­

t i c a l  a c t i v i t y ,  t h e s e  f e m l n t s t s '  w i l l i n g n e s s  t o  spend t im e  on p o l i t i c s  

d id  n o t  make them more welcome In t h e  R e g u la r  P a r t y  c l u b s .  The Reformers  

wanted women w orkers  a ro u n d ,  p r e f e r a b l y  in a s u p p o r t i v e  r o l e ,  a s  a 

l a b o r  s o u r c e ,  w i t h o u t  p o l i c y  making power.
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Clubs and Campaigns a s  A p p r e n t i c e s h i p

As c r i t i c a l  a s  t h e  Network members became o f  t h e  CDP, t h e i r  

a c t i v i t y  I n s i d e  t h e s e  c i r c l e s  was e s s e n t i a l  t o  t h e i r  deve lopm ent  a s  

p r o f e s s i o n a l  p o l i t i c i a n s .  As v o l u n t e e r s ,  t h e y  l ea rn ed  t h e  o r g ­

a n i z a t i o n a l  s k i l l s  r e q u i r e d  In campaigns and p o l i t i c a l  c i r c l e s  

g e n e r a l l y  — o r  r e a l i z e d  t h e y  a l r e a d y  had t h e s e  s k i l l s .

As i n s i d e r s  In c l u b s ,  campaign and government  n e tw o rk s ,  t h e y  

l e a r n e d  what r e s o u r c e s  t h e  P a r t y  a c t u a l l y  c o n t r o l l e d .  T h e i r  d i s ­

a p p o in t m e n t  o v e r  t h e  ERA came because  t h e y  knew what t h e  P a r t y  l e a d ­

e r s h i p  c hose  t o  w i t h h o l d .  A l s o ,  In P a r t y  c i r c l e s ,  t h e y  had r e c e iv e d  

I n fo r m a t io n  g e n e r a l l y  u s e f u l  t o  t h e i r  own c a r e e r s  and t h o s e  o f  

col  l e a g u e s .

The p r e s s u r e  t h e y  e x e r t e d  and t h e  e x p l l c t t  c r i t i c i s m  t h e y  made 

r e g a r d i n g  t h e  t r e a t m e n t  of  women in t h e  P a r t y ,  d id  I n c r e a s e  a c c e s s  t o  

P a r t y  p o s i t i o n s  by women. The f e m i n i s t s  found t h a t  some male Demo­

c r a t i c  c o l l e a g u e s  s u p p o r t e d  them. Some began t o  n o t i c e  women’s  d i f ­

f e r e n t i a l  t r e a t m e n t  once  I t  was r a i s e d .  T h i s  more p o s i t i v e  r e s p o n s e  

t en d e d  t o  come from t h e  r ank  and f i l e  who responded  bo th  t o  t h e i r  

I n t e r a c t i o n  w i th  t h e  f e m i n i s t s  and t h e  e f f e c t s  o f  t h e  women’s movement 

In t h e  s o c i e t y  g e n e r a l l y .  Some o l d e r  women a s  wel l  were v e ry  s u p p o r t ­

iv e  o f  younger  women’s  c a n d i d a c i e s  o r  c l u b  l e a d e r s h i p .

Al though t h e  Network broadened  i t s  p o l i t i c a l  b a s e ,  and was l e s s  

in  need o f  P a r t y  c l u b s  f o r  a c c e s s ,  t h e s e  c l u b  and campaign c i r c l e s  

p r o v id e d  a s t a r t i n g  p l a c e  f o r  t h e  f e m i n i s t s .  T h i s  was where t h e y  

l e a r n e d  how d e e p ly  t h e y  were I n t e r e s t e d  In p o l i t i c s .  T h e i r  c o n t a c t s  

w i th  s u p p o r t i v e  e l e m e n t s  a t  bo th  c o u n ty  and h i g h e r  l e v e l s  c o n t r i b u t e d  

s t g n l f i c a n t l y  t o  t h e i r  a c c e s s  t o  some p a r t y  r e s o u r c e s .
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L e a d e r s h ip

The N e tw o r k ' s  l e a d e r s h i p  d id  v a ry  w i th  t h e  i s s u e s  a d d r e s s e d .

The f e m i n i s t  Democrats  most  c l o s e l y  a s s o c i a t e d  wi th  e l e c t e d  f e m i n i s t s  

u s u a l l y  had t h e  most  I n f l u e n c e .  The f e m i n i s t s  w i th  campaign 

e x p e r i e n c e  I n i t i a t e d  a c t i v i t y  and had a c c e s s  t o  I n f o r m a t io n  which 

p r e c i p i t a t e d  a c t i v i t y .  To t h e  de g re e  t h a t  t h e y  saw t h e t r  f e m i n i s t  and 

c a r e e r  i n t e r e s t  f o s t e r e d  by t h e  Network,  t h e y  had more i n c e n t i v e  t o  

i n v e s t  t tm e  and e f f o r t .  They a l s o  used t h e  Network more.  The CDP 

o r g a n i z a t i o n ,  I n c l u d i n g  t h e  o f f i c e s  o f  e l e c t e d  o f f i c i a l s ,  c l u b s  

and cam pa igns ,  p r o v id e d  an o r g a n i z a t i o n a l  b a se  which met  more 

r e g u l a r l y  t h a n  women's o r  f e m i n i s t s '  v o l u n t a r y  g r o u p s .  F e m i n i s t s  

who p e r s u e d  p o l i t i c a l  c a r e e r s  a s  c a n d i d a t e s  o r  a p p o i n t e e s ,  found 

t h a t  t h e i r  s o c i a l  bonds r e i n f o r c e d  t h e s e  p o l i t i c a l  l i n k s .  The 

most  a c t i v e  in p a r t y  c i r c l e s ,  found more and more o f  t h e i r  s o c i a l  

c o n t a c t s  were p o l i t i c a l  l i n k s .
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CHAPTER FOUR 

DIVISION OF LABOR BY GENDER
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Almost  a l l  modern o r g a n i z a t i o n s  segment  t h e t r  l a b o r  f o r c e  by g e n d e r ,  

a l l o c a t i n g  a s s i g n m e n t s  t o  men and women d i f f e r e n t i a l l y  COppenhefmer, 1970; 

K e s s l e r - H a r r t s ,  1973) .  The ge n d e r  s t e r e o t y p e s  c o n c e r n in g  which t y p e s  of 

work a r e  a p p r o p r i a t e  f o r  men and women o f t e n  t a k e s  p r e c e d e n c e  o v e r  s k i  I Is 

and t r a i n i n g .  Women w i t h  c o l l e g e  d e g r e e s  a r e  r o u t i n e l y  t r a c k e d  I n t o  s e c ­

r e t a r i a l  s l o t s  w h i t e  t h e i r  male  c o u n t e r p a r t s  e n t e r  t r a i n i n g  a s  j u n i o r  

e x e c u t i v e s .

B e l i e f s  a b o u t  a p p r o p r i a t e n e s s  of  t a s k s  t h w a r t s  women's a t t e m p t s  t o  

work In o t h e r  c a p a c i t i e s .  Those r a r e  women who hold p o s i t i o n s  commonly 

he ld  by men have d i f f i c u l t y  pe r fo rm ing  t h e  t a s k s  a s s o c i a t e d  w i th  t h e  jo b  

be c ause  t h e y  a r e  t r e a t e d  a s  "marg ina l  men" ( s i c )  ( S t o n e q u l s t ,  1937; G i t h e n s  

and P r e s t a g e ,  1977) .  P e o p l e ,  e s p e c i a l l y  men, respond  t o  women's a s c r i b e d  

s t a t u s ,  s e x ,  r a t h e r  t h a n  t h e i r  o f f i c i a l  p o s i t i o n s  In t h e  o r g a n i z a t i o n a l  

h i e r a r c h y .  E x p e c t a t i o n s  based  on g e n d e r  s t e r e o t y p e s  l i m i t  t h e  pe r fo rm a nc e  

of women.

" P e o p le  who have a u t h o r i t y  w i t h o u t  sys tem power a r e  p o w e r l e s s . "
( K a n t e r ,  1977,  p .  186) .

"The problem w i th  women was t h a t ,  f i r s t ,  t h e r e  were do u b t s  a b o u t  
how f a r  t h e y  cou ld  go In t h e  c o r p o r a t i o n ,  and s e c o n d ,  a w ide sp re a d  
b e l i e f  t h a t  women c ou ld  on ly  be I n d iv i d u a l  'm o v e r s '  i . e .  even If  
t h e y  moved, t h e y  c ou ld  n o t  t a k e  anyone e l s e  w i th  t h e m ."  ( K a n t e r ,
1977, p .  2 0 0 ) .

K a n t e r ' s  a n a l y s i s  of  t h e  s t r u c t u r a l  l i m i t s  on women's m o b i l i t y  In c o r p o r a ­

t i o n s  f r e q u e n t l y  c o n s t r a i n s  t h e i r  p o l i t i c a l  p a r t y  p a r t i c i p a t i o n ,  t o o .

Women who a r e  p u b l i c  o r  p a r t y  o f f i c i a l s  c a n n o t  r e l y  on t h e  p a r t y ' s  r e s o u r c e s  

t o  back them up .  As a r e s u l t ,  women In a u t h o r i t y  must  do more t o  g e t  com­

p l i a n c e ,  o f t e n  in " s t e r e o t y p i c a 1 1 y  f e m in in e  w a y s . "  T h a t  I s ,  she  must  e i t h e r  

p l a y  t h e  shrew o r  t h e  charm er  ( K a n te r ,  1977) .  K an te r  r i g h t f u l l y  c a l l s  

a t t e n t i o n  t o  t h e s e  r o l e s  be ing  de te rm in e d  by a c c e s s  t o  o r g a n i z a t i o n a l  

power.  As s u p e r v i s o r s ,  women a r e  d i s p r o p o r t i o n a t e l y  found In p o s t t l o n s  w i t h ­

o u t  power which r e a f f i r m s  n e g a t i v e  s t e r e o t y p e s  a b o u t  women as  b o s s e s .
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On a n o t h e r  l e v e l ,  s t e r e o t y p e s  i n d i c a t e  t h a t  women work f o r  love  and 

p r a i s e ,  no t  f o r  money and power ( K a n t e r ,  1977,  p .  8 6 - 8 6 ) .  T h i s  makes t h e  

a c q u i s i t i o n  o f  s u b s t a n t i v e  r ew ards  more d i f f i c u l t  f o r  women. T h e t r  de ­

mands f o r  power o r  f i n a n c i a l  r ew ards  a r e  met w i th  more p r a i s e  and a p p r e ­

c i a t i o n ,  which Is  t h o u g h t  t o  be what  t h e y  ’' r e a l l y "  want .  In the.  po l  I t l c a  I 

l i t e r a t u r e ,  women's p a r t y  a c t i v i t y  Is presumed t o  be m o t i v a t e d  by love of  

p a r t y  ( C o s t a n t l n l  and C r a l k ,  1977,  p .  237)  o r  p u b l i c  s e r v i c e  ( K i r k p a t r i c k ,  

1974) and women a r e  t h o u g h t  t o  be c o n t e n t  w i th  s ym bo l ic  r ew ards  ( J e n n i n g s  

and Thomas, 1968, p .  491) .

Gender  Is  a p e r v a s i v e ,  though  no t  e x c l u s i v e ,  d e t e r m i n a n t  of t h e  d i v i ­

s i o n  of  labor  In American c u l t u r e .  I t  Is  n o t  s u r p r i s i n g ,  t h e n ,  t h a t  t h i s  

d i v i s i o n  of  labor  Is r e p l i c a t e d  In p o l i t i c a l  p a r t y  o r g a n i z a t i o n s .  The 

g e n e r a l  t u rm o i l  ov e r  what  r o l e s  women s hou ld  p l a y ,  have p layed  o r  w i l l  

p l a y ,  Is  r e p e a t e d  In t h e  County D em ocra t i c  P a r t y .  In t h i s  c h a p t e r ,  t h e  

consequences  f o r  women of  g e n d e r  a s s i g n m e n t s  In t h e s e  coun ty  c l u b s  and 

campaigns w i l l  be d e s c r i b e d  and a n a ly z e d .

The CDP's sexua l  d i v i s i o n  o f  l abo r  Is s u p p o r t e d  by t h e  p e r s i s t e n c e  of  

p a t r i a r c h y ,  which s ha pes  t h e  s e g m e n t a t io n  of  t h e  p a id  l ab o r  f o r c e  and Is  

In t u r n  r e p l i c a t e d  In t h e  d i v i s i o n  o f  l a b o r  and power w i t h i n  t h e  p a r t y  o r g a n ­

i z a t i o n .  These  s u p p o r t s  a r e  m u tu a l l y  r e i n f o r c i n g ,  l i m i t i n g  t h e  p o l i t i c a l  

p a r t i c i p a t i o n  o f  bo th  e l i t e  and g r a s s r o o t s  women a c t i v i s t s .

In t h i s  County Dem ocra t i c  P a r t y ,  most  women a r e  c o n f i n e d  t o  t h e  lowes t  

l e v e l s  of  t h e  o r g a n i z a t i o n .  As P a r t y  l e a d e r s ,  women f i n d  t h e i r  a u t h o r i t y  

c h a l l e n g e d  and t h e i r  pe r fo rm a nc es  m i s i n t e r p r e t e d .  Gender  f i l t e r s  t h e i r  

c o l l e a g u e s '  p e r c e p t i o n s  o f  women's p a r t y  a c t i v i t i e s .
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Women's e x p e r i e n c e  w i t h i n  t h i s  COP I n d i c a t e s  t h a t  g a t e k e e p i n g  mechanisms 

a r e  more d e e p ly  e n t r e n c h e d  and more s u b t l e  t h a n  e a r l i e r  a n a l y s e s  im p l ie d .

The s o c i a l  s c i e n c e  l i t e r a t u r e  d e s c r i b e s  an o p e n ,  m e r i t  sys tem  o p e r a t i n g  In • 

both t h e  pa id  l a b o r  f o r c e  and In p o l i t i c a l  p a r t i e s .  P re sum ab ly ,  women who 

fo l lo w  t h e  " r u l e s  of  t h e  game",  s e c u r i n g  c r e d e n t i a l s  f o r  example ,  w i l l  

r e c e i v e  rew ards  s i m i l a r  t o  t h o s e  r e c e i v e d  by male c o l l e a g u e s .  A n a l y s t s  a p ­

p e a r  t o  b e l i e v e  t h a t  b u r e a u c r a t i z a t i o n  a s s u r e s  t h e  n e u t r a l i t y  o f  t h e  s y s te m .

U n f o r t u n a t e l y ,  p a t r i a r c h y  i n h i b i t s  t h e  p o s s i b i l i t y  t h a t  t h e  b e h a v io r  

of men and women w i l l  be s i m i l a r  and even p r e c l u d e s  r e c o g n i t i o n  of  b e h a v io r  

which Is  in f a c t  I d e n t i c a l .

As P a r t y  o r g a n i z a t i o n s  i n c r e a s i n g l y  a d o p t  b u r e a u c r a t i c  p r i n c i p l e s ,  

women a c t i v i s t s  a r e  r o u t e d  in s i m i l a r  ways. Women's c l e r i c a l  s k i l l s  and 

t h e i r  presumed t o l e r a n c e  f o r  r e p e t i t i v e ,  dul I work t r a c k s  them I n t o  t h e  

lowes t  p o s i t i o n s  in p a r t y  c l u b s  and campaigns .  The f a c t  t h a t  t h e y  a r e  "good 

wi th  p e o p le "  c a u s e s  women t o  be a s s i g n e d  t o  g r a s s r o o t s  c o n t a c t  w i th  v o t e r s  

w h i l e  t h e  same t a l e n t  in men r e s u l t s  In t h e i r  be ing  p l a c e d  In s u p e r v i s o r y  

and p u b H c  r e l a t i o n s  work. Thus t h e  same s k i  I Is  a r e  d i f f e r e n t i a l l y  p e r ­

c e iv e d  In f em a le  a c t i v i s t s  and a r e  d i f f e r e n t i a l l y  e v a l u a t e d  and rew arded .

Women's o p p o r t u n i t i e s  v a ry  w i th  t h e  k in d s  o f  p o l i t i c a l  o r g a n i z a t i o n s  

in which t h e y  p a r t i c i p a t e :  Reform o r  R e g u la r  c l u b s  o r  cam pa igns .  The s i z e  

and f i n a n c i a l  h e a l t h  of  t h e  campaign Is  a f a c t o r  In o p p o r t u n i t y .  S t i l l ,  

c e r t a i n  p a t t e r n s  p e r s i s t  w h ic h ,  in v a r y i n g  d e g r e e s ,  s t r u c t u r e  t h e  p a r t i c i p a ­

t i o n  of  women a c t i v i s t s .

A m a jo r  p a r t  o f  women's p a r t y  a c t i v i t y  Is  c o n f i n e d  t o  e l e c t i o n s .  In 

campaigns women a r e  r e c r u i t e d  t o  t h e  g r a s s r o o t s  v o l u n t e e r  f o r c e ,  a f t e r  t h e  

h i e r a r c h y  Is  e s t a b l i s h e d .  Gruberg  (1968) r e c o g n i z e s  t h a t  be c ause  women 

e n t e r  campaigns l a t e ,  and because  t h e y  do n o t  " t a k e "  r e s p o n s i b i l i t y ,  t h e

141



p o s s i b i l i t y  o f  be ing  rewarded t s  low. He i m p l i e s  t h a t  I f  women's p o l i t i c a l  

b e h a v i o r  m i r r o r e d  t h a t  o f  men i t  would be  r ew arded .  T h i s  r e s e a r c h  i n d i ­

c a t e s  t h a t  r e g a r d l e s s  o f  t h e  amount o f  work women do in p a r t y  o r g a n i z a t i o n s ,  

t h e y  a r e  n o t  v i s i b l e  t o  t h e  male l e a d e r s h i p  as  p o t e n t i a l  c a r e e r  p o l i t i c i a n s .  

The e a s e  w i th  which women managers  r e c r u i t  women i n t o  campaign h i e r a r c h i e s  

underm ines  a s su m p t io n s  t h a t  women a r e  e i t h e r  n o t  I n t e r e s t e d  in p o l i t i c s  o r  a r e  

no t  s u f f i c i e n t l y  m o t i v a t e d  t o  a c c e p t  r e s p o n s i b i l i t y .  R a t h e r ,  I t  s u g g e s t s  

t h a t  more women a c c e p t  r e s p o n s i b i l i t y  when i t  Is o f f e r e d  t h a n  men Imagine.

Even when t h e  b e h a v io r  of  women and men i s  i d e n t i c a l  ge n d e r  e x p e c t a t i o n s  

a c t  t o  i n t e r v e n e  s o  t h a t  t h e i r  b e h a v io r  i s  p e r c e i v e d  a s  d i f f e r e n t .  These 

e x p e c t a t i o n s  a c t  a s  a "g en d e r  f i l t e r "  and o p e r a t e  f o r  both men and women.

The I s s u e  o f  women's v i s i b i l i t y  i n s i d e  p a r t y  c i r c l e s  Is  a s u b t l e  one .

Male l e a d e r s  r e c o g n i z e  "women's work" a t  l e a s t  enough t o  a s s i g n  women t o  

t h e s e  t a s k s ,  bu t  f a l l  t o  s e e  t h o s e  whose o r g a n i z a t i o n a l  s k i l l s  o r  p a r t y  

commitment  w a r r a n t  s p o n s o r s h i p .  M o b i l i t y  i s  l i m i t e d  t o  t h e  f em a le  d i s t r i c t  

l e a d e r  who sometimes s e r v e s  a s  t h e  crew c i \ i e f  f o r  t h e  l a r g e r  group of  

women v o l u n t e e r s .  In a comparab le  p a t t e r n ,  male  e x e c u t i v e s  do n o t  s e e  t h e  

p o t e n t i a l  o f  competen t  s e c r e t a r i e s .

O r g a n i z a t i o n a l l y  t h e  P a r t y  Is  n o t  r e c r u i t i n g  i t s  b e s t  f o r  s p o n s o r s h i p .  

T a l e n t e d  women In t h e  P a r t y  a r e  r a r e l y  r e c r u i t e d  I n t o  e l i t e  c i r c l e s  j u s t  as  

women In t h e  p a id  l abo r  f o r c e  work on t h e  lowes t  o r g a n i z a t i o n a l  l e v e l s  wi th  

f ew e r  cha nce s  f o r  r e c o g n i t i o n  and m o b i l i t y  t h a n  t h e i r  male  c o l l e a g u e s .

However , women's e x p e c t a t i o n s  a r e  c h a n g in g .  As more women work bo th  a t  home 

and In t h e  p a id  l a b o r  f o r c e ,  v o l u n t e e r s  a r e  more s c a r c e  and e x p e c t  more f o r  

t h e i r  v o l u n t a r y  work.

in t h i s  County Democra t i c  P a r t y ,  c l u b s  and campaigns  v a r i e d  In t h e  

e x t e n t  t o  which t h e y  p ro v id e d  a c c e s s  t o  women p a r t i c i p a n t s .  While  a lm o s t
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a l l  p a r t y  o r g a n i z a t i o n s  depended on a l a r g e  f em a le  l abo r  f o r c e  f o r  e l e c ­

t i o n  work,  t h e y  v a r i e d  In t h e i r  a c c e p t a n c e  o f  women's p r e s e n c e  w i t h i n  t h e  

c l u b h o u s e ,  p h y s i c a l l y ,  o r  w i t h i n  r e s p o n s i b l e  p o s i t i o n s  w i t h i n  t h e  c lu b  

o r  campaign h i e r a r c h y .  High r i s k  cam pa igns ,  h e a v i l y  d e p e n d e n t  on v o l u n t e e r  

l a b o r ,  p r o v id e d  t h e  mos t  a c c e s s  t o  women.

The I n s u r g e n c i e s  o f  t h e  e a r l y  s e v e n t i e s  drew women I n t o  e l i t e  P a r t y  

c i r c l e s  a s  e l e c t e d  o f f i c i a l s  and campaign e x p e r t s .  Y e t ,  In t h i s  County 

D em ocra t i c  P a r t y  women's p r o s p e c t s  e i t h e r  a s  l e a d e r s  o r  a s  r an k  and f i l e  

a r e  d y n a m i c a l l y  l i n k e d .  Both have d i f f i c u l t y  r e c e i v i n g  r e c o g n i t i o n  f o r  

t h e i r  work.  Both f i n d  . t h a t  a s  team members t h e  c o n t r i b u t i o n s  and sk i  I Is 

o f  women a r e  o f t e n  o v e r l o o k e d  o r  a r e  c r e d i t e d  t o  male  c o l l e a g u e s .

Even when women a c t i v i s t s  a r e  r e c o g n i z e d  as  c o m p e ten t ,  t h e y  need t o  be 

v e ry  e x p l i c i t  a b o u t  t h e  r ew ards  t h e y  e x p e c t  In r e t u r n  f o r  P a r t y  s e r v i c e .  

Women tn e l i t e  p o s i t i o n s  In p a r t y  o r g a n i z a t i o n s  f i n d  t h a t  t h e y  must  t a k e  

e x t r a  s t e p s  t o  e n f o r c e  t h e i r  a u t h o r i t y ,  e s p e c i a l l y  in t h e i r  r e l a t i o n s  w i th  

male  s u b o r d i n a t e s .

E l i t e  women had t h e  most  d i f f i c u l t y  w i t h i n  CDP c i r c l e s  where t h e i r  

p r e s e n c e  was " a b n o r m a l " ,  such a s  w i t h i n  t h e  County l e a d e r s h i p ,  o r  t h e  e x ­

c l u s i v e l y  male c l u b s .  S t i l l ,  t h e i r  p r e s e n c e  a s  e l e c t e d  o f f i c i a l s  enhanced 

t h e  a c c e s s  o f  women In t h e  g r a s s r o o t s  o f  t h e s e  c l u b s .  While  t h e  handfu l  

o f  e l i t e  women d id  open up r e c a l c i t r a n t  s e c t o r s  o f  t h e  CDP t o  women, much 

o f  t h e i r  own e n e rg y  was a b s o rb e d  r a i s i n g  c o n s c i o u s n e s s e s  w i t h i n  t h e s e  

c i r c l e s ,  which l i m i t e d  t h e i r  own m o b i l i t y .

In p a r t y  o r g a n i z a t i o n s  which have s u c c e s s f u l l y  c o n t a i n e d  t h e  p a r t i ­

c i p a t i o n  o f  women a c t i v i s t s ,  e l i t e  women f a c e  more se xua l  Innuendo and 

h a r a s s m e n t .  T h i s  p r o c e s s  h e i g h t e n s  t h e i r  v i s i b i l i t y  as  f e m a le s  and 

u n d e r n t n e s  t h e i r  r o l e s  a s  p r o f e s s i o n a l  p o l i t i c i a n s .  Sexual  Innuendo and

sexual  h a ra s s m e n t  a r e  e f f e c t i v e  t a c t i c s  a g a i n s t  women c o m p e t i t o r s  because
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t h e y  o f t e n  d i s c o u r a g e  t h e  p a r t i c i p a t i o n  o f  o t h e r  women and undermine  t h e  ■ 

c r e d i b i l i t y  o f  t h o s e  who p e r s i s t .

in c o n t r a s t ,  c l u b s  o r  campaign o p e r a t i o n s  w i t h  women s p r i n k l e d  t h r o u g h ­

o u t  t h e  o r g a n i z a t i o n  p r o v id e  o p p o r t u n i t i e s  f o r  bo th  e l i t e  and r an k  and 

f i l e  women, in t h e s e  s e t t i n g s  t h e  most  b l a t a n t  f o r m s . o f  sexua l  innuendo and 

h a ra s s m e n t  a r e  c o n s i d e r a b l y  r e d u c e d .  The women in t h e  l e a d e r s h i p  have a 

g r a s s r o o t s  base  which r e a f f i r m s  them a s  p r o f e s s i o n a l  p o l i t i c i a n s .  For  t h e  

r an k  and f i l e ,  t h e i r  p o l i t i c a l  t n t e r e s t  I s  t a k e n " s e r i o u s l y ,  and s p o n s o r s h i p  

t o  p o l i t i c a l  c a r e e r s  I s  p o s s i b l e .

Below I w i l l  d e s c r i b e  t h e  sexua l  d i v i s i o n  o f  l a b o r  In t h i s  County 

Dem ocra t i c  P a r t y  w i t h i n  t h e  County l e a d e r s h i p ,  w i t h i n  Reform and Re gu la r  

c l u b s  and w l t h t n  campaig ns .

COUNTY DEMOCRATIC PARTY HIERARCHY

Each of  t h e  two p a r t y  f a c t i o n s  d e s c r i b e d  In t h i s  s t u d y  was o r g a n i z e d  

h i e r a r c h i c a l l y ,  which meant  t h a t  c l u b  l e a d e r s  and e l e c t e d  o f f i c i a l s  were 

b ro u g h t  t o g e t h e r  a t  t h e  coun ty  l e v e l .  With in bo th  Reform and R e g u l a r  f a c ­

t i o n s  t h e  l e a d e r s h i p  was overw he lm in g ly  male .  They d i f f e r e d  in t h e  d e g r e e  

t o  which women's p a r t i c i p a t i o n  was bo th  welcome and r ew arded .  Women had 

f a r  mere a c c e s s  t o  t h e  Reform leadersh ip" ,  p r o v id e d  t h a t  t h e y  s e l e c t i v e l y  

p a r t i c i p a t e d  in t h o s e  loca l  c l u b s  which rewarded them. S u b s t a n t i a l  d i f f e r -  

e n c e s  e x i s t e d  amongst Reform c l u b s  tn t e r m s  o f  t h e i r  r e c r u i t m e n t  and spon­

s o r s h i p  o f  women i n t o  t h e  l e a d e r s h i p ,  in c o n t r a s t ,  t h e  R e g u l a r  l e a d e r s h i p  

r e i n f o r c e d  a s e x i s t  d i v i s i o n  of  l a b o r  on t h e  co u n ty  l e v e l .  R e g u l a r  women 

who were w i t h i n  t h e  l e a d e r s h i p  c i r c l e s  o f  t h e i r  c l u b s  s t i l l  had g r e a t  d i f f i ­

c u l t y  g e t t i n g  t h e i r  s t a t u s  r e c o g n i z e d  by t h e  coun ty  l e a d e r s h i p .
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REGULAR COUNTY LEADERSHtP

When women were e n f r a n c h f s e d ,  t h e  New York S t a t e  D em ocra t i c  P a r t y  

chose  t o  p a i r  p a r t y  p o s i t i o n s  so  t h a t  a man and a woman h e ld  ea ch  o f f i c e .  

C o n s e q u e n t l y ,  women’s  c h a n ce s  f o r  power d e c l i n e d  a s  t h e y  were l im i t e d  t o  

symbol ic  p a r t n e r s h i p .  Women I n s i d e  t h e  P a r t y  were r e c r u i t e d  f o r  a d j u n c t  

p o s i t i o n s ,  ( c o - l e a d e r ,  c o - c h a l r ,  c o - c o o r d i n a t o r )  where o n l y  t h e  form o f
I

e q u a l i t y  was s u p p o r t e d ,  n o t  I t s  s u b s t a n c e  CGruberg,  1968, p .  6 2 ) .  The p a i r e d -  

p o s i t i o n s  became a c o - o p t l v e  measure  In which women were r e c r u i t e d  t o  t h e  

work of  t h e  Dem ocra t i c  P a r t y  b u t  r e c e i v e d  minimal  r e w a rd s .  G e n e r a l l y ,  

g u a r a n t e e d  p r o p o r t i o n a l  r e p r e s e n t a t i o n  by a g e ,  g e n d e r ,  o r  e t h n i c i t y  produce  

symbol tc  r e p r e s e n t a t i o n  r a t h e r  t h a n  r e a l  power ( D e n l t c h ,  1977) .

While  Reformers  gave  p r i o r i t y  t o  winn ing  p u b l i c  o f f i c e  t h e  R e g u la r s  

c o n s id e r e d  t h e  p a r t y  o f f i c e  of  t h e  d i s t r i c t  l e a d e r s  more I m p o r t a n t .  The 

male d i s t r i c t  l e a d e r  was t h e  c l u b ' s  l i n k  t o  t h e  co u n ty  o r g a n i z a t i o n  and 

I t s  r e s o u r c e s .  Each c l u b  r e f l e c t e d  t h e  c l a s s  and e t h n i c i t y  of  I t s  co n ­

s t i t u e n c y  and membership bu t  p a t t e r n s  s u p p o r t i n g  t h e  dominance o f  t h e  male 

d i s t r i c t  l e a d e r  permeated t h e  o r g a n i z a t i o n .  With in  t h e  R e g u l a r  c l u b s ,  t h e  

nuances  acco u n te d  f o r  by c l a s s  and e t h n i c  d i f f e r e n c e s  were n o t  germane t o  

t h e  I s s u e  o f  women’s p a r t i c i p a t i o n .

The R e gu la r  f a c t i o n ,  a s  I use  t h e  t e r m ,  Inc luded  t h o s e  c l u b s  and 

o f f  t o t a l s  who were r e c o g n i z e d  by t h e  County l e a d e r  and had a c o o p e r a t i v e  

r e l a t i o n s h i p  w i th  him.

COUNTY LEADER

The County Leader  I s  e l e c t e d  by t h e  d i s t r i c t  l e a d e r s  and t r a d i t i o n  

s u p p o r t s  h i s  s e r v i n g  f o r  l i f e  o r  u n t i l  r e t i r e m e n t .  He I s  u s u a l l y  a male 

d i s t r i c t  l e a d e r  from one  o f  t h e  more powerfu l  o f  t h e  c o u n t y ' s  c l u b s .
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The Incumbent  County Leader  used  h f s  power t o  s u s t a i n  t h e  p a t r i a r c h a l  

p a t t e r n s  o f  t h e  o r g a n i z a t i o n ,  When he spoke  o f  " h i s ” l e a d e r s ,  he a lm o s t  

a lways  meant  t h e  male  d i s t r i c t  l e a d e r s .  The p o s s e s s i v e  t e n s e  symbol ized 

t h e i r  r e l a t i o n s h i p  t o  him.  Although c o n s e n s u s  was s o u g h t ,  male  l e a d e r s  

were e x p e c t e d  t o  d e f e r  t o  "County" j u s t  a s  fem ale  " c o - l e a d e r s "  were e x p e c t e d  

t o  d e f e r  t o . t h e i r  male  c o u n t e r p a r t s .  The t i t l e s  ITngu1 s t  l e a l l y  conf i rmed  

t h e  a d j u n c t  s t a t u s  o f  t h e  women. Men were t h e  " l e a d e r s "  and women were t h e  

" c o - l e a d e r s , "  o n l y  t h e  f e m i n i s t s  p o l i t i c i z e d  t h e  u se  of  t h e  t e rm  c o - l e a d e r  

f o r  women d i s t r i c t  l e a d e r s .

While  p a r t y  l o y a l t y  and t r a d i t i o n  were s i g n i f i c a n t  s o c i a l  c o n t r o l s ,  

t h e  County Leader  had enormous d i s c r e t i o n  In d i s p e n s i n g  p a r t y  rewards  o r  

d i s c i p l i n i n g  r e c a l c i t r a n t  c l u b s  o r  o f f i c i a l s .  "County" pun i shed  some 

Democrats  and Ignored I d e n t i c a l  t r a n s g r e s s i o n s  by o t h e r s .

When "County" was d i s p l e a s e d  w i th  a p e r s o n ,  he r e f u s e d  t h a t  p e r s o n ' s  

c a l l s  o r  a t t e m p t s  t o  s e e  him. Again t h e  language was r e v e a l i n g .  "County" 

d e s i g n a t e d  t h e  pe rson  of  t h e  c o u n ty  l e a d e r  o r  t h e  County P a r t y  O r g a n i z a t i o n .  

The Leader  and t h e  c o u n ty  o r g a n i z a t i o n  were t r e a t e d  a s  synonymns.

When an e l e c t e d  o f f i c i a l  met w i th  "County" s / h e  d id  n o t  l eave  u n t i l  

s / h e  was o f f i c i a l l y  d i s m i s s e d .  Re spe c t  and d e f e r e n c e  were p a t t e r n e d  in to  

h i s  r e l a t i o n s  wi th  d i s t r i c t  l e a d e r s  and o t h e r  coun ty  Dem ocra t i c  o f f i c i a l s .

To m a i n t a i n  h f s  e r o d i n g  power b a s e ,  "County" needed t o  n e g o t i a t e  

w i th  s u c c e s s f u l  I n s u r g e n t s .  When e l e c t e d  Reformers  were a p p ro a c h e d ,  con­

t a c t  was made t h ro u g h  t h i r d  p a r t i e s  who a c t e d  a s  boundary p e r s o n n e l ,  between 

t h e  two f a c t i o n .  Using m e d i a t o r s ,  t h e  Leader  was p r o t e c t e d  from t h e  p o t e n ­

t i a l  em bar rassmen t  of  be ing  t u r n e d  .down. "County"  c a r e f u l l y  avo id ed  s i t u a ­

t i o n s  fn which t h e  l i m i t s  o f  h f s  power were a p p a r e n t .
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One Reform l e a d e r  r o u t i n e l y  r e c e i v e d  messages  f r o n  County bu t  
a lw ays  t h ro u g h  a t h i r d  P a r t y .  The t h i r d  p a r t y  r e p o r t e d  "He 
(meaning t h e  County Leader)  l i k e s  you,  he r e a l l y  c o n s i d e r s  you 
h i s  l e a d e r ,  Cor c a n d i d a t e ,  o r  l e g i s l a t o r ,  whichever ,  was a p p r o ­
p r i a t e  a t  t h e  t i m e ) .  If you need a n y t h i n g ,  l e t  him know."
The message a lw ays  ended w i th  t h e  opening  t h a t  she  s hou ld  c a l l  
t h e  Leader  and he would s u r e l y  be ' I n '  f o r  h e r  c a l l .  ( I n t e r v i e w ,
J u n e ,  1978)

The County Leader  wanted h i s  l e a d e r s  t o  v o t e  w i th  him unanimous ly 

a t  s t a t e  c o n v e n t i o n s  t o  maximize h f s  power n e g o t i a t i n g  w i th  hope fu l  

nominees.  A l e a d e r  who d id  n o t  v o t e  w i th  "County"  was e x p e c t e d  t o  n o t i f y  

t h e  County Leader  t o  avo id  h f s  be in g  e m b a r ra s s e d  o r  s u r p r i s e d .  He r e ­

l ea sed  l e a d e r s  depend ing  on how many v o t e s  a p a r t i c u l a r  c a n d i d a t e  o r  

I s s u e  needed .

One f e m i n i s t  l e a d e r  r e p o r t e d  t h e  f o l l o w i n g .  "When Maryann (Krupsak)  
spoke  t o  o u r  d e l e g a t i o n ,  l o t s  o f  p e o p le  were Impressed and wanted 
t o  go w i th  h e r .  In t h e  d i s c u s s i o n ,  County had a l r e a d y  promised  
t h e  s l a t e  t o  Cuomo t o  b a l a n c e  t h e  t i c k e t  w i th  an I t a l i a n .  I s a i d  
t h a t  I f  t h e y  were r e a l l y  I n t e r e s t e d  In t i c k e t  b a l a n c i n g ,  t h e y  would 
go w i th  Maryann, t h e  o n l y  woman in a s l a t e  of  f o u r  c a n d i d a t e s .  I 
was r i g h t ,  Maryann won and County missed an o p p o r t u n i t y  t o  back a 
w i n n e r . "  ( I n t e r v i e w ,  1974)

The R e g u la r  l e a d e r s  from t h i s  co u n ty  v o te d  f o r  Cuomo because  t h e y  

were y n w t l l t n g  t o  r f s k  r e p r i s a l s  o r  t h e  l abe l  o f  Independence  o r  d i s ­

l o y a l t y .  The women were e s p e c i a l l y  u n w i l l i n g  t o  v o t e  i n d e p e n d e n t l y  of  

e i t h e r  t h e i r  male  l e a d e r  o r  " C o u n ty , "  Independence  in  f em a le  l e a d e r s  was 

c o n s i d e r e d  t r o u b l e s o m e  and r e f l e c t e d  n e g a t i v e l y  on t h e  male l e a d e r .  While 

bo th  men and women l e a d e r s  obeyed " C o u n ty , "  men,  e s p e c i a l l y  l aw ye rs ,  were 

b e t t e r  rewarded f o r  t h e i r  c o m p l ia n c e .  In d i s p e n s i n g  p a t r o n a g e  men were 

p l a c e d  In p o s i t i o n s  o f  a u t h o r i t y  w h i l e  women were t r a c k e d  I n t o  low paying  

c l e r i c a l  work.  Lawyers were g i v e n  p o s i t i o n s  a s  co u n s e l  t o  a government  

o f f i c e  o r  a s h a r e  o f  t h e  c o u n t y ' s  c o u r t  p a t r o n a g e  a s  an Income supp lem en t .  

Even w i t h i n  t h i s  h i g h l y  a u t h o r i t a r i a n  r e l a t i o n s h i p  between "County" and 

t h e  male l e a d e r s ,  a s t a n d a r d  o f  r e s p e c t  marked t h e i r  i n t e r a c t i o n  which was 

n o t  p r e s e n t  In " C o u n t y ' s "  d e a l i n g s  w i th  f em a le  l e a d e r s .
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Although  d i s t r i c t  l e a d e r s  had equa l  v o t t n g  power a t  c o n v e n t i o n s ,  

I r r e s p e c t i v e  of g e n d e r  women were no t  e q u a l s  w i t h i n  t h e i r  c l u b s  o r  In 

t h e i r  r e l a t i o n s  w i th  t h e  County Leader .  The male l e a d e r  was t h e  u n d i s ­

pu ted  head o f  t h e  c l u b .  The County o r g a n i z a t i o n ' s  pcwer t o  d i s p e n s e  

p a t r o n a g e ,  e l i m i n a t e  governm enta l  red  t a p e ,  o r  make nom in a t io n s  f lowed 

from County t h r o u g h  t h e  male d i s t r i c t  l e a d e r .  T h i s  r o l e ,  t h a t  I s  h i s  

r e l a t i o n s h i p  w i th  t h e  County Le a de r ,  s e c u r e d  him t h e  l o y a l t y  and l a b o r  

of t h e  c l u b  membership.  R e c o g n i t i o n  by t h e  County Leader was e s s e n t i a l  

t o  t h e  f u n c t i o n i n g  o f  t h e  male  l e a d e r .  "County” f r e q u e n t l y  c o n t i n u e d  

t o  channel  r ew ards  t h r o u g h  ‘a male  l e a d e r  who was d e f e a t e d  in an e l e c t i o n  

t o  m a i n t a i n  t h e  p r e s e n c e  of  t h e  R e g u la r  o r g a n i z a t i o n  In t h e  d i s t r i c t .

T h i s  p o l i c y  was based on t h e  hope o f  r e g a i n i n g  t h e  s e a t  b u t  was an a r e a  

where t h e  County Leader  e x e r c i s e d  c o n s i d e r a b l e  d i s c r e t i o n .

Female l e a d e r s  n e v e r  r e c e i v e d  t h i s  s u p p o r t  from County.  An o u t l i n e  

of  County p o l i c i e s  em phas izes  t h e  male  and f em a le  d i s t r i c t  l e a d e r s h i p s  

a s  two s e p a r a t e ,  unequa l  s t a t u s e s ,  In s p i t e  of t h e i r  formal  e q u a l i t y  w i t h i n  

s t a t e  p a r t y  r u l e s .  Nominat ion  p r o c e d u r e s  p r o v i d e  exam ples .  Female l e a d e r s  were 

n o t  Inc luded  In m e e t in g s  t o  c hoose  County nominees o r  d i s c u s s  P a r t y  b u s i n e s s .  

U s u a l l y  when a l a r g e r  s e a t  was v a c a t e d  t h e  County Leader  d i s c u s s e d  t h e  

r e c r u t t m e n t  of a non I nee w i th  t h e  male l e a d e r s  whose d i s t r i c t s  o v e r l a p p e d  

t h e  b o u n d a r i e s  o f  t h e  v a c a t e d  s e a t .  T r a d i t i o n a l l y ,  t h e  male  d i s t r i c t  l e a d e r  

c o n t r o l l e d  t h e  n o m in a t i o n s  w i t h i n  h i s  d i s t r i c t  f o r  t h e  assembly and f o r  t h e  

l e a d e r s h i p .

If  a male  l e a d e r  had a good r e l a t i o n s h i p  w i th  t h e  fem ale  l e a d e r  she  

was made aware o f  t h e  m e e t in g s  w i th  t h e  County Leader  and sometimes I n v i t e d .

In t h a t  c a s e  she  was k e p t  Informed t o  be a more e f f i c i e n t  team p l a y e r ,  

which f a c i l i t a t e d  h e r  r o l e  a s  a s s i s t a n t .  R e g u la r  c l u b s  r e c r u i t e d  women who 

a c c e p t e d  t h i s  d i v i s i o n  o f  l a b o r .
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Access  t o  In fo r m a t io n  was c r i t i c a l  t o  h o l d in g  and e x e r c i s i n g  power.

The I n c l u s i o n  of  t h e  f em a le  l e a d e r  was n o t  by r i g h t  bu t  by t h e  w i l l i n g n e s s  

o f  h e r  c o - l e a d e r  t o  draw h e r  i n .  Even fn t h a t  c a s e  she  was n o t  I n v i t e d  t o  

a l l - m a l e  m e e t i n g s ,  which Inc luded  b r e a k f a s t s ,  lunches  o r  l a t e  n i g h t  snacks  

a t  which t h e  County Leader  d i s c u s s e d  p a r t y  b u s i n e s s  w i th  h i s  l e a d e r s .

S i g n i f i c a n t l y ,  t h e  County Leader  was more r e s p e c t f u l  of  Reform fem a le  

l e a d e r s  whom he saw a s  Independen t  p o l i t i c i a n s  who had won an e l e c t i o n  In 

which t h e y  had c a m p a ig n e d .a s  h e a v i l y  a s  t h e  men who were t h e i r  ' ' c o - l e a d e r s . "

The Reform l e a d e r  who made an a l l i a n c e  w i th  t h e  R e g u la r s  I n s i s t e d  on be in g  

. Included In t h e  d i s c u s s i o n s  I n v o lv i n g  nom ina t ions  In h e r  d i s t r i c t  ( I n t e r v i e w ,  

I9 7 8 J ,

Female l e a d e r s  dfd n o t  remain a s  u n o f f i c i a l  l e a d e r s  a f t e r  a d e f e a t

a t  t h e  p o l l s .  In f a c t ,  deposed male l e a d e r s  he ld  more power t h a n  r e - e l e c t e d

fem ale  l e a d e r s .  Female l e a d e r s ,  even t h o s e  w i th  long t e n u r e  had l i t t l e  o r

no In p u t  I n t o  t h e  r ep l a c e m e n t  o f  t h e  male  l e a d e r  In t h e i r  own d i s t r i c t .  The

a b s e n c e  o f  s u p p o r t  a t  t h e  c o u n ty  l eve l  checked  t h e  fem ale  l e a d e r s  who had

s e n i o r i t y  a f t e r  t h e  male  l e a d e r  r e t i r e d  o r  was promoted .  In s t e a d  o f  t h e

r e p l a c e m e n t  botng  nominated  a t  t h e  c l u b ,  County was f r e e  t o  s t e p  in and

assume t h e  r i g h t  t o  n om ina te .  In t h e  a b s en c e  of  a male l e a d e r ,  County had

more J u r i s d i c t i o n  th a n  t h e  Incumbent  fem a le  l e a d e r ,  even w i t h i n  h e r  d i s t r i c t .

Female l e a d e r s  had no c o n t r o l  o f  a c l u b ' s  f i n a n c i a l  r e s o u r c e s  i r . c lud tng

t h e  most  mundane E l e c t i o n  Day ex p e n se  money. The Importance  o f  E l e c t i o n  Day

e xpense  money was h i g h l i g h t e d  by a s u c c e s s f u l  f em a le  Reform l e a d e r ' s  e x p e r i e n c e .

A f t e r  a p r im a ry  v i c t o r y ,  Foley dropped by t h e  County o f f i c e  t o  p i c k  
up t h e  money f o r  E l e c t i o n  Day e x p e n se s  s u p p l i e d  by t h e  County 
O r g a n i z a t i o n .  N orm a l ly ,  I n s u r g e n t s  were n o t  Included  In t h e  d i s ­
p e n s in g  o f  O r g a n i z a t i o n  f u n d s ,  b u t  t h i s  c l u b  had a chance  t o  u n s e a t  a 
R e p u b l i c a n  Incumbent ,  When she  a r r i v e d ,  t h e  County Leader  was n o t  
In t h e  o f f i c e .  The woman r e s p o n s i b l e  f o r  t h e  a l l o c a t i o n  o f  t h e  funds  
t o  d i s t r i c t  l e a d e r s  was r e l u c t a n t  t o  g i v e  t h e  money t o  a woman. She 
c a l l e d  a l l  o v e r  f o r  p e r m i s s i o n  t o  g i v e  t h e  d i s t r i c t ' s  E l e c t i o n  money
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t o  I t s  fem ale  l e a d e r .  The c l e r k ,  In t h e  a b s e n c e  o f  h e r  b o s s ,  was 
a f r a i d  t o  Ignore  cus tom ,  s a y in g  s h e  would g i v e  Foley t h e  money 
when s h e  came back w i th  t h e  male  l e a d e r .  The Refo rm er ,  a 
f e m i n i s t ,  c r e a t e d  a f u s s  and r e f u s e d  t o  l ea v e  w i t h o u t  t h e  money. 
( I n t e r v i e w ,  1972) .

T h i s  I n c i d e n t  d e m o n s t r a t e d  t h e  R e g u l a r ' s  p r a c t i c a l  d e f i n i t i o n  of  

t h e  l e a d e r s h i p  a s  two s e p a r a t e  and unequal  p o s i t i o n s .  Money was g iv e n  t o  

l e a d e r s ,  m a le ,  n o t  c o - l e a d e r s ,  f e m a le .  The Reformer g o t  t h e  money bu t  

n o t  w i t h o u t  a f i g h t .  S i n c e  t h e  County O r g a n i z a t i o n  had no g r e a t  l o y a l t y  

t o  t h e  R e fo rm e rs ,  I t  was even more s i g n i f i c a n t  t h a t  h t s  s t a t u s , C t h e  male 

Reform l e a d e r )  was p r o t e c t e d .  If  County p r o t e c t e d  t h e  s t a t u s  o f  Tts 

a d v e r s a r i e s ,  what d id  i t  do f o r  I t s  a l l i e s ?

Female l e a d e r s  had l i t t l e  I n f l u e n c e  In d i s p e n s i n g  p a t r o n a g e  and what  

t h e y  had was e x e r c i s e d  t h r o u g h  t h e  male l e a d e r .  To r e c e i v e  a j o b  th ro u g h  

a s p e c l f t c  c l u b  was t o  r e c e i v e  I t  t h r o u g h  t h e  c l u b ' s  male  l e a d e r .  C o n t r a c t s  

s u c c e s s f u l l y  c o m p l e t e d ,  o r  p a t r o n a g e  d i s p e n s e d ,  were c r e d i t e d  t o  t h e  male 

l e a d e r  b e c au s e  t h e  County Leader  d e a l t  w i th  t h e  c l u b  o r  r e c o g n i z e d ' i t  

t h r o u g h  I t s  male  l e a d e r s h i p .  The p a i r e d  l e a d e r s h i p  c on f i rm e d  t h e  s t a t u s  

o f  t h e  male  l e a d e r  and d e f i n e d  t h e  f em a le  l e a d e r  a s  h i s  a s s i s t a n t .

Ass ignments  In t h e  C lub :  Male And Female Leader s

The I n e q u a l i t y  between t h e  male and f em a le  d i s t r i c t  l e a d e r s  was 

s t r u c t u r e d  I n t o  t h e  County Dem ocra t i c  P a r t y  CCDP) h i e r a r c h y .  Fron lhhe o n s e t ,  

male  and f em a le  l e a d e r s  were d i f f e r e n t i a l l y  r e c r u i t e d ,  a s s i g n e d  t a s k s ,  and 

r e w a rd e d .

I n s i d e  t h e  R e g u l a r  c l u b ,  t h e  r e s p o n s i b i l i t i e s  o f  t h e  male  and f em a le  

d i s t r i c t  l e a d e r s  were d i f f e r e n t i a t e d  by g e n d e r .  In R e g u la r  c l u b s ,  t h e  male  

l e a d e r  c o n t r o l l e d  t h e  c l u b ' s  r e s o u r c e s ,  namely ,  n o m i n a t i o n s ,  p a t r o n a g e ,  

and s e r v i c e  c o n t r a c t s .  The f em a le  l e a d e r ' s  a s s i g n m e n t s  complimented 

t h o s e  o f  t h e  male l e a d e r ,  In which she  d i d  t h e  d e t a i l  work which came o u t
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o f  t h e  c l u b s  commitments ,  and t h e  work g e n e r a t e d  t y  o r g a n i z a t i o n a l  m a i n t e ­

n a n c e ,  ( s u p p l i e s ,  f u n d r a i s i n g ) .  U s u a l ly  a small  c l i q u e  of  t h e  most  a c t i v e  

c l u b  members emerged a s  t h e  l e a d e r s h i p .  The fem a le  l e a d e r  was a member of  

t h i s  group w h i l e  t h e  mate  l e a d e r  was i t s  head.

The f em a le  l e a d e r s  r e q p o n s ib l1 1  t i e s  i n c l u d e d :  f u l f i l l i n g  c o n t r a c t s  and 

community s e r v i c e s  which c o n s t i t u e n t s  b r o u g h t  In;  m a i n t a i n i n g  t h e  c l u b ’s  

o f f i c e  s u p p l i e s  and r e f r e s h m e n t s ;  campa ign ing  and smooth ing o v e r  c o n f l i c t s  

between c l u b  a c t i v i s t s  and a t t e n d i n g  community m e e t i n g s .  Female l e a d e r s  

o f t e n  t o o k  r e s p o n s i b i l i t y  f o r  r e f r e s h m e n t s  f o r  p a r t i e s  o r  f o r  o r g a n i z i n g  

formal  d i n n e r s .

Both men and women were Invo lv ed  In t h e  c l e a n i n g  up of  t h e  c lub  

a f t e r  such a f f a i r s .  Women, I n c l u d i n g  t h e  l e a d e r ,  donned a p ro n s  and men 

r o l l e d  up s h i r t s l e e v e s .  The male l e a d e r ,  however ,  r a r e l y  engaged In such 

p h y s i c a l  l a b o r .

While  bo th  men and women perfo rmed  many o f  t h e  t a s k s  c i t e d ,  t h e i r  

p e r f o r m a n c e s  were g iv en  d i f f e r e n t  I n t e r p r e t a t i o n s .  Men d id  o r g a n i z a t i o n a l  

m a in te n a n c e  and were c o n s i d e r e d  l o y a l ,  commtted Democra ts ,  worthy of  

s p o n s o r s h i p .  Women p e r fo rm in g  In a s i m i l a r  way were seen  a s  t y p i c a l l y  p r o ­

v i d i n g  a s s i s t a n c e  t o  t h e  men w i th  whom t h e y  worked.  T h e i r  l a b o r  as  

’• c o - l e a d e r "  was In f a c t  com parab le  t o  t h e  work and s u p p o r t  e x p e c t e d  from 

s e c r e t a r i e s  o r  w iv e s .

S i g n i f i c a n t l y ,  t h e  p o l i t i c a l  s c i e n c e  l i t e r a t u r e  p o r t r a y s  women a s .  

t h e  b u i l d e r s  o f  t h e i r  own m o b i l i t y  t r a p s  b e c a u s e  t h e y  c o n f i n e  t h e m s e lv e s  

t o  " e x p r e s s i v e  t a s k s ,  house kee p ing  c h o r e s  o f  t h e  p a r t y ,  ’ I n t r a - p a r t y  

o r i e n t a t i o n s ’ " C C o n s ta n t in t  and C r a l k ,  1977,  p .  2 3 9 ) .  To d e s c r i b e  t h i s  

phenomena t h e y  u s e  t h e  a n a lo g y  o f  t h e  f a m i l y  where "dad"  o r i e n t s  t o  i n s t r u ­

menta l  t a s k s  and "mom" t o w a rd s  e x p r e s s i v e  o n e s .  Each Is  unaware t h a t  t h e
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c h o i c e s  o f  c o n c e p tu a l  schemes a r e  t h e m s e lv e s  c o n s t r u c t i n g  t h e  r e a l i t y ,  

r a t h e r  t h a n  d e s c r i b i n g  I t .  In t h i s  f ram e ,  t h e  most  powerful  coun ty  and 

d i s t r i c t  l e a d e r s  would be c h a r a c t e r i z e d  as  b l o c k i n g  t h e i r  p o l i t i c a l  mob­

i l i t y  be c ause  o f  t h e l r  ' I n t r a - p a r t y  focus !

I r o n i c a l l y ,  a f e m i n i s t  d i s t r i c t  l e a d e r  who focu s e d  on I n t e r - P a r t y  

m a t t e r s ,  e x t e n d i n g  s u p p o r t  t o  l i b e r a l  c a n d i d a t e s  and i s s u e s ,  found he r  

p o s i t i o n  In t h e  c lu b  e r o d e d .  The c l u b ' s  w o rk fo rc e  was l e s s  i n t e r e s t e d  

in a good community r e c o r d  th a n  In t h e  more t a n g i b l e  p a t r o n a g e  p o s s i b i l i ­

t i e s  coming t h ro u g h  t h e  County O r g a n i z a t i o n .  While  she  focused  on i s s u e s  

and c a n d i d a t e s ,  t h e  male  l e a d e r  focused  on p a r t y  b u s i n e s s  which b u i l t  up 

h t s  image as  t h e  p r o v i d e r .

S u c c e s s f u l  teams of  m a l e - f e m a le  l e a d e r s  had a long a s s o c i a t i o n  w i t h in  

which t h e y  both deve loped  l o y a l t y  t o  one a n o t h e r  and t o  t h e  c l u b .  In t h o s e  

c a s e s  t h e  women's pcwer was l im i t e d  t o  I n f l u e n c e  e x e r c i s e d  th ro u g h  t h e  male 

l e a d e r .  Powerful  women l e a d e r s  were t h o s e  who come from s t r o n g  c l u b s ,  t h a t  

i s  c l u b s  w i t h  a c c e s s  t o  s u b s t a n t i a l  p a t r o n a g e  w i th  a s t r o n g  male l e a d e r .

I f  t h e s e  women I n f l u e n c e d  t h e  s t r a t e g y  o f  t h e  c l u b  o r  t h e  d i s p e n s i n g  o f  

r e w a r d s ,  t h e i r  Ideas  were a t t r i b u t e d  t o  t h e  male  l e a d e r .  Then,  women had 

i n f l u e n c e  If  t h e y  were w i l l i n g  t o  f o re g o  r e c o g n i t i o n .  Kante r  found t h i s  

p a t t e r n  o f  choos ing  s o c i a l  I n v i s i b i l i t y  common amongst  o l d e r  women exe cu ­

t i v e s  who were n e g o t i a t i n g  t h e i r  token  s t a t u s  ( K a n t e r ,  1977, 0 .  220 -221 ) .

Club members and t h e  fem a le  l e a d e r  were expe c +ed t o  d e f e r  t o  t h e  

male  l e a d e r ,  even t f  he b o l t e d  from t h e  coun ty  l e a d e r s h i p .  When two l e a d e r s  

d i s a g r e e d  on t h e  endo rsem en t  o f  an I s s u e  o r  c a n d i d a t e ,  t h e  male  l e a d e r ' s  

p r e f e r e n c e  was Implemented by t h e  c l u b .

The male l e a d e r ' s  power was confi rmed  by h i s  c o n t r o l  o f  p a t r o n a g e  and 

I n f l u e n c e  on n o m in a t i o n s .  The r i t u a l s  s u r r o u n d i n g  h i s  pe r fo rm ance  as
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l e a d e r  s t r e s s e d  t h e  p a t r i a r c h a l  fo rm a t  o f  t h e  o r g a n i z a t i o n ,  i n c l u d in g  

i t s  language .  " P a t r o n a g e "  f a v o r s  were Sup p l i e d  by t h e  " f a t h e r . "

Twice a week he h e ld  o f f i c e  hours  a t  t h e  c l u b .  Here he h e a r d ,  and ,  

t h e o r e t i c a l l y ,  so lv e d  t h e  c o m p l a i n t s  and prob lems of  c o n s t i t u e n t s .  The 

weakness  of  t h i s  sys tem  emerged from d i s p e n s i n g  s e r v i c e s  t o  t h e  r a t h e r  

l im i t e d  c o n s t i t u e n c y  o f  t h e  f r i e n d s  and r e l a t i v e s  o f  c l u b  members. Long 

term incumbents  s e r v e d  an e v e r - n a r r o w i n g  c o n s t i t u e n c y .  In t h o s e  c a s e s ,  

commitment t o  t h e  p a t r i a r c h a l  s t y l e  worked a g a i n s t  m ee t ing  t h e  needs of  

community o r g a n i z a t i o n s ,  which were o f  i n c r e a s e d  p o l i t i c a l  s i g n i f i c a n c e .

The c lu b  p rov ide d  a back  o f f i c e  e qu ipped  w i th  b e t t e r  f u r n i s h i n g s ,  

a phone and a i r  c o n d i t i o n i n g  In which t h e  l e a d e r  c ou ld  In t e r v i e w  c o n s t i t u e n t s  

in p r i v a t e .  The m a n i f e s t  f u n c t i o n  was t o  p r o t e c t  t h e  p r i v a c y  o f  t h e  con­

s t i t u e n t  (Mer ton ,  1967,  p .  117) .  However,  t h e  back room a l s o  p rov ide d  t h e  

l e a d e r ’s  c l i q u e  a c o n f e r e n c e  so a c e  beyong t h e  eyes  and e a r s  of  t h e  member­

s h i p ,  t h a t  i s ,  a b a c k s t a g e  CGoffman, 1959, p .  112) .  T y p i c a l l y ,  t h e  com­

p l a i n t s  invo lv ed  t h e  e x p e d i t i o n  o f  government  s e r v i c e s ,  such a s  g e t t i n g  an 

i n v a l i d  p a r e n t  i n t o  a n u r s i n g  home. The f o r m a t  impl ied  t h a t  t h e  pe rsona l  

c o n t a c t  w i th  t h e  male l e a d e r  was e s s e n t i a l  t o  s o l v i n g  o n e ' s  c o m p l a in t .

Even when t h e  s e r v i c e  s o u g h t  was c o m p l e t e l y  beyond t h e  I n f l u e n c e  of  t h e  

l e a d e r ,  t h i s  was r a r e l y  a d m i t t e d .  The c o n s t i t u e n t  l e f t  b e l i e v i n g  t h a t  i f  

t h e  problem was n o t  s o l v e d ,  t h e  l e a d e r  c hose  n o t  t o  e x e r c i s e  i n f l u e n c e .

T h i s  p a t t e r n  e ncouraged  dependency on t h e  p a t r i a r c h ,  and e x a g g e r a t e d  h i s  

power.

For  example,  d i s t r i c t  l e a d e r s  cou ld  n o t  l o n g e r  r e l i e v e  a pe rson  of 

J u r y  d u t y .  They c o u ld  o n l y  p o s tp o n e  I t ,  which t h e  c i t i z e n  can do f o r  

h i m s e l f / h e r s e l f  by f i l l i n g  o u t  a  form.  T y p i c a l l y ,  t h e  l e a d e r  d id  n o t  

inform t h e  c o n s t i t u e n t  b u t  a c c e p t e d  t h e  J u r y  n o t i c e  and f i l e d  f o r  a 

pos tp onem en t .
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C om pla in t s  from I n d i v i d u a l s  o r  community o r g a n i z a t i o n s  were r e f e r r e d  

t o  a s  c o n t r a c t s ,  Implying some exchange  was e x p e c t e d .  C o n t r a c t s  s ough t  

by b u s i n e s s e s ,  a zon ing  v a r i a n c e  f o r  exam p le ,  were mos t  l i k e l y  made o u t s i d e  

t h e  c l u b .  Female l e a d e r s  were r a r e l y  t r u s t e d  w i t h  I n fo r m a t io n  a b o u t  con­

t r a c t s  b e n e f i t i n g  b u s i n e s s e s  because  t h e  e x p e c t e d  r e t u r n  was o f t e n  f i n a n c i a l  

s u p p o r t  f o r  t h e  c l u b .

The f a v o r s  which t h e  c l u b  d e l i v e r e d  t h r o u g h  t h e  ne twork of  p o l i t i c a l  

a p p o i n t e e s  were d e pe nden t  on t h e  f o l l o w - u p  work of  c l u b  a c t i v i s t s ,  bu t  were 

c r e d i t e d  t o  t h e  male l e a d e r .  Because of  h i s  r o l e  In s u p o ly i n g  p a t r o n a g e  

j o b s  t o  c l u b  w o r k e r s ,  t h e  s e r v i c e s  t h e y  d id  f o r  t h e  c l u b ' s  c o n s t i t u e n t s  

were p e r c e i v e d  a s  t h e  male  l e a d e r ' s  c o n t r a c t s .  Some a d m i n i s t r a t o r s  on ly  

t a l k e d  t o  d i s t r i c t  l e a d e r s ,  r e f u s i n g  t o  r e spond  t o  u n d e r l i n g s .  Good form 

r e q u i r e d  s u b o r d i n a t e s  t o  c a l l  in t h e  l e a d e r ' s  name.

The male l e a d e r ' s  s t a t u s  was r e i n f o r c e d  by t h e  d e f e r e n c e  he r e c e i v e d .  

Club members l i n e d  up t o  speak  t o  him a t  t h e  c l u b  and a t  s o c i a l  g a t h e r i n g s .  

Members f o r m a l l y  g r e e t e d  t h e  l e a d e r  (mate)  a s  you d id  t h e  h o s t  a t  a house 

p a r t y .  I n d i c a t i n g  h i s  p r o p r i e t a r y  r i g h t s  In t h e  c l u b .  A c t i v i s t s  competed 

t o  be In c lu d e d  In t h e  i n n e r  c i r c l e ,  s ym bo l ize d  by f r e e  a c c e s s  t o  t h e  back 

room.

Both l e a d e r s  were e x p e c t e d  t o  a p p e a r  a t  t h e  t l u b ' s  o f f i c e  hou rs  tw i c e  

w e e k ly ,  and t o  a t t e n d  community m e e t i n g s .  Sometimes ,  t h e y  s p l i t  t h e  com­

m un i ty  m e e t in g s  t o  I n c r e a s e  t h e  c l u b ' s  r e p r e s e n t a t i o n .  The women sometimes 

found t h e m s e lv e s  a s s i g n e d  t o  o r g a n i z a t i o n s  on t h e  p resum pt ion  of  gende r  

r e l a t e d  I n t e r e s t s ,  such  as  school  b o a r d s ,  p a r e n t s  a s s o c i a t i o n s ,  o r  s e n i o r  

c i t i z e n  o r g a n i z a t i o n s .  I n c r e a s i n g l y ,  t h e  r e s p o n s i b i l i t y  was shaped by t h e  

g r o u p s '  e t h n i c i t y ,  c l a s s ,  o r  g e o g r a p h i c  l o c a t i o n ,  w i t h  e a c h  l e a d e r  a t t e n d i n g  

t h e  m e e t in g s  where s / h e  was most  e f f e c t i v e .
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PATRONAGE OF FEMALE LEADERS

The p a t r o n a g e  seen as  t h e  e x c l u s i v e  domain c f  t h e  fem ale  l e a d e r  was 

t h e  r e c r u i t m e n t  of  E l e c t i o n  i n s p e c t o r s  t o  work on r e s  1st  r a t i  o r  and s u p e r ­

v i s e  t h e  p o l l s  f o r  E l e c t i o n  and Pr im ary  Days.  A p a t r o n a g e  b a se  In h a r d e r  

t i m e s ,  t h e s e  s l o t s  were i n c r e a s i n g l y  d i f f i c u l t  t o  f i l l .  The i n c r e a s e  in 

t h e  numbers o f  working women made t h e s e  j o b s ,  which l a s t e d  o n ly  t h r e e  t o  

f i v e  days  p e r  y e a r ,  l e s s  d e s i r a b l e  than  t h e y  had been f o r m e r l y .  T h i s  modest  

income once p r o v id e d  housewives wi+h a supp lem en t  t o  t h e i r  f a m i l y ' s  income,

c o n v e n i e n t l y  a v a i l a b l e  b e f o r e  t h e  h o l i d a y s .  Now i t  pa id  l e s s  t h a n  t h e  
1

minimum wage. The E le c t i c 'n  i n s p e c t o r s  were p a r t  o f  t h e  g r a s s r o o t s  work­

f o r c e ,  u s u a l l y  a c t i v a t e d  by t h e  d i s t r i c t  c a p t a i n s .  C u s to m a r i ly  women, t h e y  

were t h e  s p o u s e s  and n e ig h b o r s  o f  t h e  c a p t a i n s .  T h e i r  c o n s i d e r a b l e  t u r n o v e r  

d im in i s h e d  t h e i r  u s e f u l n e s s  a s  a p o l i t i c a l  b a s e .  Although t h e  l e a d e r  was 

r e s p o n s i b l e ,  she  r e l i e d  heavTty on t h e  c a p t a i n s  t o  recommend and r e c r u i t  

I n s p e c t o r s .  The h igh t u r n o v e r  made f i l l i n g  t h e  p o s t s  more d i f f i c u l t .  The 

R e gu la r  c l u b  c o n t i n u e d  t o  t r e a t  t h e  p o s i t i o n s  as  p a t r o n a g e  w h i l e  t h e  

I n s p e c t o r s  p e r c e i v e d  t h e m s e lv e s  a s  c i v i l  s e r v a n t s  doing  t h e  p a r t y  a f a v o r .

The I n s p e c t o r s  w i th  a long Involvement  w i th  t h e  c lu b  were t h e  most  

I t k e l y  t o  v o l u n t a r i l y  h e lp  a t  t h e  c lu b  o r  e l e c t i o n e e r  among t h e i r  n e i g h b o r s .  

Some t o o k  t h e  p o s i t i o n s  as  a f a v o r  t o  t h e  l e a d e r ,  which reduced t h e  h a s s l e  

o f  r e c r u i t m e n t .

C l e a r l y  t h e  fem ale  l e a d e r ' s  power was n o t  enhanced by t h i s  a b i l i t y  t o  

d i s p e n s e  p a t r o n a g e .  R a t h e r ,  she  was a s s i g n e d  one  o f  t h e  headaches  o f  

E l e c t i o n  Day.

REGULAR CLUBS; DIVISION OF LABOR AMONG GRASSROOTS PARTICIPANTS

Only a handfu l  of  t h e  most  a c t i v e  women a t t e n d e d  t h e  R e g u la r  c l u b ' s  
2

monthly m e e t i n g s .  S in c e  a lm o s t  a l l  d e c i s i o n - m a k i n g  went  on b a c k s t a g e ,
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by t h e  l e a d e r s h i p  c l i q u e ,  t h e  m ee t in g  s e rv e d  a s  a forum t o  make c l u b  o r  

community announcem ents ,  and a s o c t a l  t i e  t o  m a i n t a i n  t h e  c l u b ' s  o r g a n i z a ­

t i o n  In t h e  o f f - s e a s o n ,  between e l e c t i o n s .  A s l i g h t l y  b e t t e r  t u r n o u t  was 

l i k e l y  I f  a p r o s p e c t i v e  c a n d i d a t e  o r  a p u b l i c  o f f i c i a l  was I n v i t e d  a s  a 

g u e s t  s p e a k e r .

In a d d i t i o n  t o  I t s  mon th ly  m e e t i n g s ,  R e g u l a r  c l u b s  kep t  o f f i c e  hours  

two e v e n i n g s  a week when t h e  male l e a d e r  h e a rd  c o n s t i t u e n t s '  c o m p l a i n t s .

By t h e i r  t w i c e  weekly a t t e n d e n c e ,  c lub  c a p t a i n s  had t h e  o p p o r t u n i t y  t o  show 

d e f e r e n c e  and l o y a l t y .  They a l s o  had a c hance  f o r  informal  s o c i a l i z i n g  w i th  

t h e i r  f e l l o w  c a p t a i n s ,  a s  welI  a s  a p l a c e  t o  hang o u t ,  and p e rh a p s  p l a y  

c a r d s .  Few women appeared  a t  t h e s e  informal  s e s s i o n s ,  p r e s e r v i n g  t h e  c lu b  

as  someth ing  o f  a "male s a n c t u a r y . "  The women came when t h e r e  was work t o  

be done ,  such a s  g e t t i n g  o u t  a m a l t i n g  o r  d e c o r a t i n g  f o r  a f u n d r a i s e r .

S i n c e  few c a p t a i n s  were women, a m a i l i n g  d i r e c t e d  t o  c a p t a i n s  produced  

m o s t l y  men a t  a m e e t in g .  The few women who were  e l e c t i o n  d i s t r i c t  c a p t a i n s ,  

were t h e  widows o r  r e l a t i v e s  o f  c a p t a i n s .  When a huge work p r o j e c t  was 

u n d e r t a k e n ,  however ,  t h e s e  women were drawn i n .

In s p i t e  of  t h e  a v a i l a b i l i t y  o f  women members f o r  t h e s e  p r o j e c t s ,  t h e i r  

low v i s i b i l i t y  and t h e i r  i n f r e q u e n t  Informal  s o c i a l i z i n g ,  h u r t  them . U n less  

a p r o j e c t  was go ing  on which g u a r a n t e e d  t h e  p r e s e n c e  o f  a  number o f  o t h e r  

women, women a p p e a re d  u n c o m f o r ta b le  a t  t h e  c l u b .  E f f u s i v e  f l a t t e r y  and 

more d i r e c t  sexua l  h a r a s s m e n t ,  more common on t h e  s low n i g h t s  a t  t h e  c l u b ,  

r e i n f o r c e d  t h e  Image of  t h e  c lu b  a s  an i n a p p r o p r i a t e  p l a c e  f o r  women 

e x c e p t  u nde r  s p e c i a l  c i r c u m s t a n c e s .  Thus ,  women were made t o  f e e l  unwelcome 

a t  "no rm al"  a c t i v i t i e s  o f  t h e  c l u b ,  b u t  were drawn In when a l a r g e r  l ab o r  

f o r c e  was needed .

In t h e  R e g u la r  c l u b s ,  l o y a l t y  was f a r  more Im p o r ta n t  t h a n  competence .  

The men who came o u t ,  once  o r  t w i c e  w e e k ly ,  when t h e r e  was n o t h in g  t o  be
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done ,  d e m o n s t r a t e d  t h e i r  a t t a c h m e n t  t o  t h e  c l u b  and l o y a l t y  t o  t h e  male 

l e a d e r .  When t h e  c l u b  had rewards  t o  o f f e r ,  t h e s e  men in r e g u l a r  a t t e n d e n c e  

were more l i k e l y  t o  know a b o u t  them, a s  wel l  a s  more l i k e l y  t o  r e c e i v e  them.

Those women who worked a s  E l e c t i o n s  I n s p e c t o r s ,  o r  who worked on

s p e c i a l  p r o j e c t s ,  remained  p e r i p h e r a l .  I r o n i c a l l y ,  t h e s e  o r g a n i z a t i o n a l  

p a t t e r n s  d i s c o u r a g e d  t h e  more competen t  a c t t v i s t s .  As more women worked 

o u t s i d e  t h e  home, and f u l f i l l e d  r e s p o n s i b i l i t i e s  f o r  househo ld  and c h M d -  

c a r e ,  few c ou ld  manage l e i s u r e l y  "hang ing  o u t "  a t  Democra t ic  c l u b s .  B e s i d e s ,  

a c t i v i s t s  had community g roups  compet ing  f o r  t h e i r  v o l u n t e e r  t i m e .

S t g n t f t c a n t l y ,  l e i s u r e ' l y  "hang ing  o u t "  a t  t h e  c l u b ,  in l i e u  of  s o c i a l  

a c t i v i t y ,  may have shown p e r s o n a l  l o y a l t y  t o  t h e  c l u b  o r  l e a d e r  b u t  c a n n o t  

be i n t e r p r e t e d  a s  i n t e r e s t  in p o l i t i c s .

In a d d i t i o n ,  t h e  t e n d e n c y  f o r  t r u s t  t o  be based  on homogen I e t y  c o n t i n u e d

t o  be a b a r r t e r  t o  women, even i f  t h e y  were r e g u l a r  and f r e q u e n t  a t t e n d e r s

of  t h e  c l u b ’s  f u n c t i o n s .  The same p a t h s  t h a t  p ro v id e d  m o b i l i t y  f o r  men were 

n o t  a u t o m a t i c a l l y  v i a b l e  a l t e r n a t i v e s  f o r  women.

Women were a c c e p t a b l e  p a r t i c i p a n t s  i f  t h e i r  p a r t y  work seemed m o t i ­

v a t e d  by p a r t y  l o y a l t y  o r  s u p p o r t  o f  men’s c a r e e r s .  In t h i s  s e t t i n g  t h e i r  

a c t i v i t y  had low v i s i b i l i t y ,  s i n c e  t h e i r  competen t  pe r fo rm ance  a s  a s s i s t a n t s  

was a c c e p t e d  b u t  u n n o t i c e d  a s  t h e  i n i t i a t i o n  o f  a p o l i t i c a l  c a r e e r .

Women who s o u g h t  s p o n s o r s h i p  were h i g h l y  v i s i b l e  and s u b j e c t  t o  p u n i s h ­

m ent ,  i n c l u d i n g  s exua l  h a ra s s m e n t  f o r  e x p r e s s i n g  p o l i t i c a l  i n t e r e s t  deemed 

i n a p p r o p r i a t e .  I t  was n o t  J u s t  t h e  p r e s e n c e  of  women, b u t  t h e i r  a t t e m p t s  

t o  a c t  p o j t t t c a f l y  which were l i m i t e d .

The women Reform ers  who p a r t i c i p a t e d  in t h e  R e g u la r  Club were 
s u b j e c t  t o  c o n s i s t e n t  sexua l  h a ra s s m e n t  s o  t h a t  o n ly  t h e  mos t  
p o l i t i c a l l y  i n t e r e s t e d  remained  ( I n t e r v i e w s ,  1974-1976)*
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I t  Is s i g n i f i c a n t  t h a t  t h e  p o l i t i c a l  l i t e r a t u r e  assumes an open sys tem 

and a c c o u n t s  f o r  d i f f e r e n t i a l  p a r t i c i p a t i o n  by women In t e rm s  o f  t h e i r  p sy ­

cho logy  and r o l e  c o n f l i c t  r a t h e r  than  g a t e k e e p i n g  mechanisms ( J a q u e t t e ,  1974; 

C a r r o l l ,  19791,

REGULAR ASSEMBLY DISTRICT CAMPAIGNS

Tempora ry ,  h igh  r i s k  campaign o r g a n i z a t i o n s  p r o v i d e  t h e  most  o p p o r t u n i t y  

f o r  women s e e k i n g  p o l i t i c a l  c a r e e r s .  Far  f ewer  o p p o r t u n i t i e s  e x i s t  In 

R e g u la r  a ssembly  d i s t r i c t  campaigns In which t h e  c l u b  s t r u c t u r e ,  o r  t h e  male 

l e a d e r ,  dom ina te s  t h e  campaign o p e r a t i o n .  Hence,  t h e  d e s c r i p t i o n  o f  t h e s e  

R e g u la r  campaigns  i s  in c lu d e d  wi th  t h e  d e s c r i p t i o n  o f  t h e  c l u b ' s  d i v i s i o n  

of  l a b o r .

In t h i s  County ,  women had t h e  l e a s t  o p p o r t u n i t y  in c l u b s  which s t i l l  

u t i l i z e d  t h e  sys tem o f  c a p t a i n s  and E l e c t i o n s  I n s p e c t o r s .  The Re gu la r  c lu b  

shaped t h e  campaign o r g a n i z a t i o n  under  t h e  c a p t a i n  s y s te m .  Each e l e c t i o n  

d i s t r i c t  c a p t a i n ,  t y p i c a l l y  m a le ,  worked w i th  two e l e c t i o n  i n s p e c t o r s ,  t y p i ­

c a l l y  f e m a le .  T h i s  team s u p p l i e d  t h e  g r a s s r o o t s  work o f  t h e  o r g a n i z a t i o n ,  

such a s  c o l l e c t i n g  q u a l i f y i n g  s i g n a t u r e s  t o  p l a c e  c a n d i d a t e s  on t h e  b a l l o t .

In exchange  f o r  t h i s ,  t h e  E l e c t i o n s  I n s p e c t o r  had a p a t r o n a g e  a ppo in tm e n t  of  

up t o  f i v e  days  work p e r  y e a r ,  and t h e  c a p t a i n  u s u a l l y  had a f u l l - t i m e  p a t ­

ronage  j o b  and r e c o g n i t i o n  a t  t h e  c l u b .  G e n e r a l l y ,  a c c o u n t a b i l i t y  f o r  t h e  

g r a s s r o o t s  e f f o r t  r e s t e d  in t h e  amounts  of  p a r t y  work pe r fo rm e d .  Some 

c a p t a i n s  s ig n e d  t h e  s h e e t s ,  sw ea r ing  t h a t  t h e y  had w i t n e s s e d  them. Bfesides 

be ing  I l l e g a l ,  t h i s  p r a c t i c e  made t h e  I n s p e c t o r s '  c o n t r i b u t i o n  i n v i s i b l e .

The women r e c r u t t e d ,  u s u a l l y  t h e  spou s es  o r  n e i g h b o r s  o f  t h e  c a p t a i n ,  c o l ­

l a b o r a t e d  in b u i l d i n g  h i s  r e p u t a t i o n  a t  t h e  c l u b ,  s i n c e  h i s  j o b  s e c u r i t y  

was t h e o r e t i c a l l y  d e pe nden t  on I t .  U s u a l ly  a n e i g h b o r  d id  i t  a s  a p e r s o n a l  

f a v o r ,  s i n c e  t h e y  had I i t t I e  i n t e r e s t  In t h e  c l u b  and I t s  p r o c e d u r e s .  The 

p r o c e s s  f a v o r e d  t h e  r e c r u i t m e n t  o f  women n o t  I n t e r e s t e d  In p a r t y  p o l i t i c s .

158



With d e c l i n i n g  p a t r o n a g e ,  t h e  R e g u l a r  c l u b  had d i f f i c u l t y  r e p l a c i n g  t h o s e  

who r e t i r e d ,  d i e d  o r  moved. The c h i l d r e n  o f  P a r t y  a c t i v i s t s  had some­

wha t  b e t t e r  c r e d e n t i a l s  t h a n  t h e i r  p a r e n t s  and were  l e s s  In need of  p a t r o n a g e .  

C o n s e q u e n t l y ,  one  c a p t a i n  became r e s p o n s i b l e  f o r  t h r e e  t o  f i v e  e l e c t i o n  

d i s t r i c t s  In which e l e c t i o n s  were  h e l d  In t h e  same p h y s i c a l  l o c a t i o n .  He 

became more d e p e n d en t  on t h e  I n s p e c t o r s  t o  h e l p  him c o v e r  t h i s  l a r g e r  a r e a ,  

e s p e c i a l l y  f o r  p e t i t i o n  s i g n a t u r e s .  The clCib o f t e n  supp lem en ted  t h i s  

l a b o r  s h o r t a g e  by h i r i n g  c h i l d r e n  t o  d i s t r i b u t e  l i t e r a t u r e  and h a n d b i l l s  

In f r o n t  o f  t h e  p o l l s .  Some v o t e r s ’ l o y a l t y  was d e ve lope d  b e c a u s e  o f  t h e i r  

c h i l d r e n ' s  employment .  S i n c e  c a p t a i n s  were  g i v e n  E l e c t i o n  Day e xpense  

money,  t h i s  was a n i c e  supp le m e n t  t o  t h o s e  work ing  f i v e  d i s t r i c t s .  ( E l e c t i o n  

Day e x p e n se  money ranged from tw e n ty  t o  t h i r t y - f i v e  d o l l a r s  p e r  e l e c t i o n  

d i s t r i c t ,  depend ing  on how much Impor ta nce  t h e  loca l  c l u b  p l a c e d  on t h e  

r a c e . l

A l though  t h e  R e g u l a r s  were more d e p e n d e n t  on them ,  t h e  I n s p e c t o r s '  

p e r c e i v e d  t h e i r  p a r t y  a c t i v i t y  a s  s e a s o n a l  and p e r i p h e r a l .  They were n o t  

weekly v i s i t o r s  t o  t h e  c l u b ,  o r  t y p i c a l  a t t e n d e r s  a t  t h e  month ly  m e e t i n g s .  

Given women's p a r t i c i p a t i o n  in o t h e r  v o l u n t a r y  o r g a n i z a t i o n s ,  t h e i r  low 

p r o f i l e  In County Dem ocra t i c  c l u b s  stemmed from t h e  c o n t i n u e d  b a r r i e r s  t o  

women's p r e s e n c e  In t h e s e  "male  s a n c t u a r i e s . "  The a l m o s t  e qua l  r a t i o  o f  men 

and women In Reform c l u b s  c h a l l e n g e d  t h e  n o t i o n  t h a t  women had no I n t e r e s t  

In p o l i t i c s  p e r  s e .  The u s e  o f  t h e  R e g u la r  c l u b  a s  a s o c i a l  han g o u t  f o r  men 

d i d  c o n s t r a i n  women's p a r t i c i p a t i o n .  The p a t t e r n s  which  k e p t  women a s  

p e r i p h e r a l  p a r t i c i p a n t s ,  and a s  l e s s  v i s i b l e  p a r t i c i p a n t s ,  s i n c e  t h e i r  a c ­

t i v i t y  was o u t s i d e  t h e  c l u b  p h y s i c a l l y ,  l e g i t i m a t e d  t h e i r  b e in g  unrewarded  

by t h e  m ale  dom ina ted  l e a d e r s h i p .

In t h e  t r a d i t i o n a l  c a p t a i n  sys tem o f  c a m p a ig n in g ,  t h e n ,  women's 

p a r t i c i p a t i o n  remained  s e a s o n a l  and i n v i s i b l e .
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As M a rg o l i s  I n d i c a t e d ,  women's c o n t r i b u t i o n  t o  t h e  p a r t y  was g r e a t e r  

t h a n  m en ' s  b u t  f a r  l e s s  v i s i b l e .  The women made phone c a l l s  and d id  

c l e r i c a l  work from home which m a i n t a i n e d  t h e  o r g a n i z a t i o n  and t h e  c o n t a c t  

amongst  I t s  members. She no ted  t h a t  men d id  l e s s  bu t  t h e i r  work was more 

v i s i b l e ,  and In p a r t  t h e y  c o n s c i o u s l y  a c t e d  t o  make I t  known t o  o t h e r s

( M a r g o l i s ,  F e b r u a r y ,  19791.

While  a d i s t r i c t  c a p t a i n ' s  c o n t r i b u t i o n  t o  t h e  p a r t y  was removed

p h y s i c a l l y  from t h e  c l u b  an I n d i v i d u a l ' s  a ch ievem en t  was r e c o r d e d  by

e l e c t i o n  r e t u r n s .  Y e t ,  even when women's work was r e c o g n i z e d ,  p re s u m p t io n s

abou t  t h e  m o t i v e s  beh ind  t h e i r  p a r t i c i p a t i o n  d i s c o u r a g e d  s p o n s o r s h i p .

REFORM COUNTY LEADERSHIP

On t h e  coun ty  l e v e l ,  Reformers  had a loose  c o a l i t i o n ,  based p r i m a r i l y  

on d i s d a i n  f o r  t h e  R e g u la r  County O r g a n i z a t i o n .  In t h e  e a r l y  s e v e n t i e s .

Refo rm -Independen t  c a n d i d a t e s  were a s c e n d a n t  be c ause  o f  t h e i r  s t r o n g  Mason 

w i th  t h e  a n t i - w a r  movement. The Reform f a c t i o n  had few s u b s t a n t i v e  

r e s o u r c e s  t o  m o t i v a t e  o r  d i s c i p l i n e  I t s  membership.  A f t e r  1974 t h e  Reform 

f a c t i o n  c o n t i n u o u s l y  l o s t  members and c o h e s i v e n e s s .  I t  had n e i t h e r  I s s u e s
i

n o r  r e s o u r c e s  t o  u n i f y  p a r t i c i p a n t s .  I t s  l e a d e r s h i p  was i n c r e a s i n g l y  l im i t e d  

t o  a  sm^ll  c i r c l e  o f  e l e c t e d  o f f i c i a l s ,  t h e i r  s t a f f ,  and l e a d e r s  f rcm t h e  

c l u b s  managing t o  p e r s e v e r e ,  in New York C i t y  t h e  Reformers  had t h e  most  

s u c c e s s  when t h e y  t o o k  c l e a r ,  c o n t r o v e r s i a l  p o s i t i o n s ,  u s u a l l y  somewhat t o  

t h e  l e f t  o f  t h e  R e g u la r  o r g a n i z a t i o n ,  i n c r e a s i n g l y ,  t h e . I n d e p e n d e t  c a n d i d a t e s  

w i t h i n  t h e  coun ty  w i t h  Reform s t a t u s  were more c o n s e r v a t i v e  on I s s u e s  t h a n  

t h e  R e g u l a r s .

By t h e  m l d - s e v e n t l e s ,  women w i t h i n  t h e  c o u n t y ' s  Reform l e a d e r s h i p  were 

u s u a l l y  t h e  e l e c t e d  o f f i c i a l s  and t h e i r  fem ale  s t a f f ,  w i th  f ew er  women r e ­

c r u i t e d  on t h e  c l u b  l e v e l ,  e x c e p t  a s  p a r t n e r s  o r  a c t i v i s t  h u sba nds .  As a
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c a u cu s  t h e  Reform coa l  1 + ton fn t h i s  coun ty  was c o n s p i c u o u s l y  a b s e n t  In any’ 

of  t h e  f e m i n i s t  c a u s e s  (ERA, a b o r t i o n  r i g h t s ) .

REFORM CLUBS: DIVISION OF LABOR

In t h i s  c o u n t y ,  Reform c l u b s  had a y o u n g e r ,  more e d u c a t e d  membership 

and more women p a r t i c i p a n t s .  The a n t i - V i e t n a m  war f o r c e s  made Reform c l u b s ,  

commit ted t o  Peace  c a n d i d a c i e s ,  a s c e n d e n t .  The s t r o n g e r  Reform c l u b s  were 

found fn t h e  cosmopo 11 t a n  n e i g h b o r h o o d s ,  w i t h  a h'lgh c o n c e n t r a t i o n  of  s i n g l e  

and p r o f e s s i o n a l  r e s i d e n t s .  In t h e s e  a r e a s  t h e  c o n s t i t u e n c y  was more informed 

p o l i t i c a l l y  and t h e r e  were a v a r i e t y  o f  community o r g a n i z a t i o n s  which cou ld  

s u p p o r t  I n s u r g e n c i e s .  In t h e  more m id d le  c l a s s  d i s t r i c t s ,  t h e  Reform a s c e n ­

dency was b u i l t  upon t h e  a m b i t i o n s  of  a s sem bly  c a n d i d a t e s  who made c o a l i t i o n s  

w i th  peace  a c t i v i s t s  and c i t y - w i d e  I n s u r g e n t s  ( e . g . ,  L in dsay ,  1969) .  These  

c l u b s  had fewer  women a c t i v i s t s  t h a n  t h e  more c o s m o p o l i t a n  a r e a s .  During 

t h e  Peace  Movement, a coun ty  and c i t y - w i d e  a s s o c i a t i o n  of  Reform c l u b s  was 

o r g a n i z e d ,  t o  I n c r e a s e  t h e i r  l e v e r a g e .  These  c o a l i t i o n s  p e r s i s t e d  bu t  w i th  

f a r  l e s s  u n a n im i ty  t h a n  t h e y  e n joyed  d u r in g  t h e  Vietnam War when t h e  peace  

I s s u e  produced s o l i d a r i t y .

A Reform c l u b ' s  h i e r a r c h y  Inc luded  I t s  o f f i c e r s ,  e x e c u t i v e  board and

g e n e r a l  membership.  The e x e c u t i v e  board  was u s u a l l y  f i v e  o r  t e n  p e r c e n t  of

t h e  c l u b ' s  membership.  The s t r u c t u r e  o f  t h e s e  c l u b s  was s i m i l a r  s i n c e

many came t o g e t h e r  w i th  a view to w a rd s  t h e i r  c o o p e r a t i o n .  C e r t a i n  p a t t e r n s

were p r e r e q u i s i t e s  t o  t h e i r  p a r t i c i p a t i o n  In t h e  co u n ty  and c i t y - w i d e  Reform
3

Coalition; that is voting on the coalition's endorsements.

U n t i l  t h e  r e - e m e r g e n c e  o f  t h e  women's movement,  Reform women were seldom 

found In t h e  c l u b  h i e r a r c h y ,  as  o f f i c e r s  o r  board  members , w i th  t h e  e x c e p t i o n  

o f  t h e  s e c r e t a r i a l  p o s t s .  Male dominance was most  pronounced  in c l u b s  e x c l u -
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s l v e l y  commit ted t o  a loca l  male  c a n d i d a t e  o r  f ncumbent .  The combined im­

p a c t  o f  t h e  women's movement and t h e  Peace  c a n d i d a c i e s  b r o u g h t  more women 

I n t o  p a r t y  p o l i t i c s  and I n c r e a s e d  t h e i r  v i s i b i l i t y .  In a County Reform 

c lu b  in a c o s m o p o l i t a n  ne ighborhood  i t  became s t y l i s h  t o  i n c r e a s e  t h e  

p e r c e n t a g e  o f  women o f f i c e r s  and board  members.  When two women ran  f o r  

c l u b  p r e s i d e n t ,  each  was seen  no t  a s  an i n d i v i d u a l  b u t  a s  a r e p r e s e n t a t i v e  

o f  a c l i q u e .  T h i s  was a f a i r  a p p r a i s a l ,  s i n c e  t h e  c l i q u e  t h a t  each  was 

a s s o c i a t e d  w i th  r e p r e s e n t e d  a l t e r n a t i v e  d i r e c t i o n s  f o r  t h e  c l u b .  Unfor ­

t u n a t e l y ,  each  was b e l i e v e d  t o  be c o n t r o l l e d  by one  o f  t h e  male  l e a d e r s  

in t h e  c l i q u e ,  In one  c a s e  a s p o u s e ,  in t h e  o t h e r ,  a ro m a n t i c  I n t e r e s t .

While  u n a t t a c h e d  women may be b e l i e v e d  t o  be In d e p e n d e n t ,  t h o s e  w i th  

ro m a n t i c  a t t a c h m e n t s  were assumed t o  be pawns of  t h e i r  l o v e r s ,  r a t h e r  t h a n  

a c t i n g  in t h e i r  own b e h a l f .

Both f a c t i o n s  e l e c t i o n e e r e d  b a c k s t a g e  in t h i s  c l u b  p r e s i d e n t i a l  r a c e .  

C r i t i c i s m  o f  e i t h e r  c a n d i d a t e  was a lw ays  p h r a s e d  in t e r m s  of  each  woman's 

ro m a n t i c  t i e .  " J a n e ,  Cor J I I I 1  t s  good ,  o r  OK, b u t  I d o n ' t  t r u s t  P e t e r ,  o r  

D ic k" .

" P e t e r ' s  o u t  t o  c o n t r o l  t h e  c l u b ,  and t h i s  I s  J u s t  a n o t h e r  s t e p  in 

t h a t  d i r e c t i o n . "

"Dick  i s  r e a l l y  o f f  t h e  w a l l ,  and h e ' l l  have  t h e  c lu b  Invo lved  tn a l l  

t h e  r a d i c a l  l e f t  c a u s e s . "

The re  were innum erab le  v a r i a t i o n s  o f  t h e s e  t h e m e s ,  depend ing  on which 

f a c t i o n  one  a l l i g n e d  w i t h ,  o r  o n e ' s  n e u t r a l i t y .  S i g i f l e a n t l y ,  n e i t h e r  

woman was t a k e n  s e r i o u s l y .  Her I n d i v i d u a l  a b i l i t i e s  were n o t  a d d r e s s e d ;  

t h e  most  s a l i e n t  t r a t t  o f  e a ch  was h e r  r o m a n t i c  a t t a c h m e n t .  The s u b s e q u e n t  

s e x u a l  h a ra s s m e n t  was an Improvement  t o  t h e  d e g r e e  t h a t  t h e  woman h e r s e l f  

was a t a r g e t  and r e c o g n i z e d  a s  a bona f i d e  c o m p e t i t o r  f o r  power.
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Women’ s a c t i v i t i e s  were assumed t o  be in t h e  i n t e r e s t s  o f  t h e  men 

t h e y  were a s s o c i a t e d  w i t h .  Yet  bo th  c l i q u e s  " s p o n s o r e d "  women c a n d i d a t e s ,  

s i n c e  i t  was b e l i e v e d  t o  have some e l e c t o r a l  a d v a n t a g e s  in t h e  e x i s t i n g  

c l i m a t e  o f  t h e  c l u b .  In a d d i t i o n  t o  t h e  sex ism  a p p a r e n t  In t h e  I n c i d e n t  

c i t e d ,  I t  i l l u s t r a t e d  t h e  l e a d e r s h i p s ’ p e r c e p t i o n  o f  t h e  membership t o  be 

u n q u a l i f i e d  t o  e v a l u a t e  c a n d i d a t e s  on t h e i r  c r e d e n t i a l s  and t o  be e a s i l y  

m a n i p u la t e d .

A m a r r i e d  woman who was v e ry  a c t i v e  in t h i s  c l u b ' s  campaigns was 

e l e c t e d  t o  t h e  E x e c u t i v e  Boa rd .  A mate Board member approached  h e r ,  f l i r t a ­

t i o u s l y ,  b u t  somewhat c u r i o u s l y .  He im pl ied  t h a t  she  must  be a v a i l a b l e  

s i n c e  she  must  be hav ing  m a r i t a l  d i f f i c u l t i e s ,  g i v e n  t h e  t im e  s h e  f r e e d  

up f o r  p o l i t i c s .  Her spo u s e  was n o t  a p o l i t i c a l  a c t i v i s t  so  h e r  p r e s e n c e  

was a m y s t e r y .  Pol  I f !c a l ’ l n t e r e s t  was n o t  c o n s i d e r e d  a s  an e x p l a n a t i o n .  

OrTthe o t h e r  hend,  men whose wives  were n o t  i n t e r e s t e d  In p o l i t i c s  went  

u n c h a l l e n g e d .

The man who q u e s t i o n e d  t h e  p r e s e n c e  o f  t h e  woman on t h e  Board p a r t i ­

c i p a t e d  In t h e  c l u b  w i t h  h i s  w i f e  and c h M d r e n .  Women were more e a s i l y  

accepted a s  p a r t  of  an a c t i v i s t  c o u p l e .

U na t tached  women were a c c e p t a b l e  p a r t i c i p a n t s  b e c au s e  t h e y  d i d  n o t  

have men o r  home l i v e s  compet ing  f o r  t h e i r  t i m e .  T h i s  im p l i e s  t h a t  p o l i t i c s  

i s  n o t  i n t r i n s i c a l l y  i n t e r e s t i n g  t o  women, and t h a t  i t  I s  a s u b s t i t u t e  

u n t i l  they t a k e  on t r a d i t i o n a l  r o l e s .  Then,  Reform men were most  com­

f o r t a b l e  w i t h  women p a r t i c i p a n t s  who were  p a r t  o f  an a c t i v i s t  c o u p l e ,  o r  

who were u n a t t a c h e d  and ,  t h e r e f o r e ,  a v a i l a b l e .
r/

These  i n c i d e n t s  o c c u r r e d  In a c o s m o p o l l t a l  Reform c l u b ,  t h e  most  

open t o  women. Y e t ,  In t h e s e  i n c i d e n t s ,  women's r o m a n t i c  t i e s  were p r e ­
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sumed t o  domina te  t h e i r  l i v e s .  T h e i r  p o l i t i c a l  m o t i v e s  were p e r c e iv e d  by 

o t h e r s  t o  be  s e c o n d a r y ,  r e i f y i n g  t h e i r  image a s  " a p o i i t  l e a l I n  a p a t ­

t e r n e d  way, women’s p o l i t i c a l  p a r t i c i p a t i o n  was r e e v a l u a t e d  t o  conform t o  

s t e r e o t y p e s .

The p e r s i s t e n c e  o f  such e v a l u a t i o n s  of  women's per fo rmance  may be one 

of  t h e  r e a s o n s  t h a t  t h e y  must  p a r t i c i p a t e  longe r  t h a n  male  p e e r s  b e f o r e  be­

ing s p o n s o re d  ( B u l lo c k  and Keys, 1977, p .  2 1 7 ) .  Age may a l s o  be a f a c t o r .

The s t r e n g t h  o f  t r a d i t i o n a l  s t e r e o t y p e s  a b o u t  what  women want  i n h i b i t s  t h e  

t h e  a c c e p t a n c e  o f  young women a s  s e r i o u s l y  commit ted  t o  p o l i t i c a l  c a r e e r s .

More l i k e l y  t h e y  a r e  p e r c e i v e d  a s  s e x u a l l y  t h r e a t e n i n g .

A County Committee  m ee t ing  of  t h e  15 AD shows women as  t h e  s c a p e g o a t s  

o f  f a c t i o n a l  r i v a l r i e s .

A f t e r  a s u c c e s s f u l  P r im a ry ,  t h i s  c o s m o p o l i t a n  Reform c lu b  had 
won a b o u t  one t h i r d  of  t h e  co u n ty  comm it tee  s e a t s .  At t h e  County 
Commit tee  m e e t i n g ,  t h e  women from t h e  R e g u l a r  o r g a n i z a t i o n  t a u n t e d  
t h e  Reform women w i t h :  "go on home t o  your  k i d s "  ( I n t e r v i e w ,  1972) .

T h i s  was an i n t e r e s t i n g  a t t a c k  be c ause  i t  came from an o l d e r  m a r r i e d  

woman w i th  grown c h i l d r e n  and was l e v e l e d  a t  young women, most  of  whom 

tyepe s i n g l e ,  i t  i n d i c a t e d  t h a t  t h e  t r a d i t i o n a l  p l a c e  f o r  women, home wi th  

t h e  c h i l d r e n ,  o u g h t  t o  p r e c l u d e  p o l i t i c a l  a c t i v i t y .  I t  showed women In­

f l i c t i n g  upon o t h e r  women t h e  v a l u e s  o f  male  dominance.  C l e a r l y ,  t h e  t i e s  

t o  o n e ' s  f a c t i o n  o v e r r o d e  any women's s o l i d a r i t y .

Determined women d id  advance  p o l i t i c a l  c a r e e r s  f rom t h e  more p r o g r e s s i v e ,  

g o s m o p o l i t a l  Reform c l u b s ,  b u t  t h e y  c o n f r o n t e d  p e r s i s t e n t ,  a l b e i t , - m o r e  

s u b t l e  forms o f  r e s i s t a n c e .  O p p o r t u n i t y  was even  l e s s  a v a i l a b l e  in o t h e r  

County Reform c l u b s .

In one c l u b ,  an Incumbent  assemblyman was c o n s i d e r i n g  a  C o n g re s s io n a l  

r a c e .  The c l u b ' s  e x e c u t i v e  board had t h r e e  young men anx io u s  t o  r e p l a c e  him
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and an o l d e r  man who wanted t o  u se  t h e  c lu b  a s  a  b a s e  f o r  a J u d g e s h i p .

Women were o n l y  t o k e n s  on t h e  e x e c u t i v e  b oa rd .  The number of  would-be 

c a n d i d a t e s  was h i g h l y  s i g n i f i c a n t ,  In such a small  c l u b .

The men compla ined  t h a t  women a c t i v i s t s ,  who were c r i t i c a l  o f  t h e  

c l u b ’ s  p o l i c y ,  d id  n o t  work ha rd  enough t o  be t a k e n  s e r i o u s l y .  Women, who 

had been r e c r u i t e d  a s  an e x t e n s i o n  o f  peace  a c t i v i t i e s ,  were u n d e r s t a n d a b l y  

d i s c o u r a g e d  by t h e  c l u b ' s  l e a d e r s h i p  which c o n t i n u o u s l y  s ough t  d e a l s  w i th  t h e  

R e g u l a r s ,  r e g a r d l e s s  o f  I s s u e s .  When t h e  d e a l s  d i d  n o t  m a t e r i a l i z e  th e y  

e x p e c t e d  t o  i n s p i r e  t h e  membership i n t o  a f r e n z y  of  b e a t i n g  " th e m ,"  I . e . ,  

t h e  R e g u l a r s .

Why g e t  worked up f o r  an e l e c t i o n  which might  n o t  occu r?  The men 

worked w i th  t h e  e x p e c t a t i o n  of  r ew a rd s :  having  t h e i r  p o l i t i c a l  c a r e e r s  

s p o n s o r e d .  They assumed t h e  women s h o u ld  work w i t h o u t  rewards  and u n c r t t l -  

c a l l y ,  o u t  o f  p e r s o n a l  l o y a l t y  o r  community s e r v i c e .  However, t h e  o p p o r ­

t u n i s m  d i s p l a y e d  by t h e  c l u b ’ s l e a d e r s h i p  undermined t h e  l o y a l t y  o f  v o l u n t e e r s  

and even o f  p r a g m a t i c  community a c t i v i s t s .

Women were n o t  spon s o re d  f o r  c a r e e r s  o r  rewarded by t h i s  c l u b .  The 

incumbent  assemblyman led t h e  c l u b  and m a n ip u la t e d  t h e  E x e c u t i v e  Board 

in h i s  i n t e r e s t s .  Independence  was n o t  e n c o u ra g e d ,  B a c k s t a g e ,  he and h i s  

hqnd-p icked  c l i q u e  d e c id e d  t h e  s t r a t e g y  o f  t h e  c l u b .  A f t e r  a campaig n ,  a 

Worpan wes I n y l t e d  t o  p a r t i c i p a t e  because  o f  h e r  v a l u a b l e  campaign e x p e r i e n c e .  

Her  e x p e r i e n c e  was g o t t e n  o u t s i d e  t h i s  d i s t r i c t ,  While  no women were 

be ing  drdwn i n t o  t h i s  c i r c l e  from t h e  loca l  c l u b ,  a handfu l  ( 3 - 5 )  o f  young 

rpen were be ing  b r o u g h t  a l o n g ,  a p p r e n t i c e d .  Women who had made s u b s t a n t i a l  

contributions o f  t im e  were n o t  i n c l u d e d .
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Two p a r t i c u l a r  women had worked many h o u r s  f o r  t h e  c l u b ,  One had 

run  I t s  f u n d r a i s i n g  d i n n e r  s e v e r a l  t i m e s .  W hi le  she  was e l e c t e d  t o  t h e  

B oa rd ,  she  was n o t  I nc lude d  In t h e  I n n e r  c i r c l e .  The assemblyman hand-  

p i c k e d  a m a j o r i t y  o f  t h e  B oa rd ,  t o  a s s u r e  I t  a c t e d  In h i s  I n t e r e s t s .  Those 

n o t  In h i s  c l i q u e  were I g n o r e d ,  b e c a u s e  he h e l d  in fo rmal  m e e t i n g s ,  and 

t e l e p h o n e d  t o  e s t a b l i s h  c o n s e n s u s  b e f o r e  t h e  Board m e e t i n g .  As one o f  I t s  

few women a c t i v i s t s ,  s h e  was n o t  even  c o n s i d e r e d  f o r  t h e  d i s t r i c t  l e a d e r s h i p .

The o t h e r  woman was t h e  c l u b ’s  l e a d i n g  p e t i t i o n  g a t h e r e r .  She o f t e n  

was r e s p o n s i b l e  f o r  g a t h e r i n g  200 s i g n a t u r e s ,  t e n  t im e s  what  was e x p e c t e d  

o f  o t h e r s .  She was p r a i s e d  f o r  h e r  e f f o r t s  b u t  h e r  work enhanced t h e  r e ­

p u t a t i o n  o f  h e r  husband ,  who t a l k e d  e n d l e s s l y  a t  m e e t i n g s .  Her  work e n c o u r ­

aged t h e  l e a d e r s h i p  t o  t o l e r a t e  him.  She was a p p r e c i a t e d ,  v e r b a l l y ,  b e c a u s e  

s h e  e x p e c t e d  n o t h i n g  In r e t u r n .  No one s u g g e s t e d  t h a t  t h o s e  do ing  wel l

s h o u ld  be g i v e n  more power in t h e  c l u b .  T h i s  woman was n o t  on t h e  

E x e c u t i v e  Board ,  b u t  h e r  husband was.  He was a l s o  Inc luded  In t h e  assem­

b l y m a n ' s  c l I q u e .

The l e a d e r s h i p  in t h i s  c l u b  viewed women a s  a s o u r c e  o f  l abo r  on t h e  

g r a s s r o o t s  l e v e l ,  b u t  d id  n o t  o f f e r  any o t h e r  o p p o r t u n i t i e s  t o  them , e i t h e r  

to u s e  the c lu b  in community i n t e r e s t s  o r  t o  have a c c e s s  t o  d e c i s i o n - m a k i n g  

w i t h i n  I t i  S t n e e  young men were c o n t i n u o u s l y  r e c r u i t e d ,  i t  was n o t  an 

t s s u e  of  t h e  l e a d e r s h i p ’ s  be in g  c l o s e d .  Women were presumed t o  have d f f t p - r ­

ecent motives t h a n  men f o r  e nga g ing  in p a r t y  p o l i t i c s  ( J e n n i n g s  and Thomas, 

1968)., The l e a d e r s  l eaned  on t h e  women f o r  campaign work ,  b u t  d id  no t  

Include them in t h e  d e c i s i o n  -making .

The t u r n o v e r  o f  women r e c r u i t e d  t h r o u g h  Tssue o r  community p o l i t i c s  was 

h igh  b e c a u s e  t h e  c l u b ’ s  c a l l o u s  m a n i p u l a t i o n  o f  t h e s e  commitments  undermined 

i t s  c r e d i b i l i t y .  In p a r t ,  t h e  men b e l i e v e d  t h e  women were t o o  I d e a l i s t i c .

In t h e  a b s e n c e  o f  p a t r o n a g e  r e w a r d s ,  t h i s  Reform c l u b  had t o  t a k e  community
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s e r v i c e s  s e r i o u s l y ,  and d e l i v e r  them, and s h a r u  power w i th  t h o s e  w i l l i n g  

t o  i n v e s t  t im e  in t h e  c l u b ' s  m a in te n a n c e .

WOMEN IN CAMPAIGNS

T h i s  s e c t i o n  examines  t h e  l i m i t s  imposed on women who were in t h e  

l e a d e r s h i p  o f  campaign o r g a n i z a t i o n s .  E l e c t i o n  Campaigns were s i g n i f i c a n t  

avenues  o f  m o b i l i t y  f o r  t h o s e  who c hose  t o  be p r o f e s s i o n a l  p o l i t i c i a n s ,  e i t h e r  

a s  c a n d i d a t e s  o r  a s  t h e  p o l i t i c a l  o p e r a t i v e s  who s t a f f  campaigns and t h e  

l e g i s l a t i v e  o r  e x e c u t i v e  o f f i c e s  of  s u c c e s s f u l  c a n d i d a t e s .  Once e l e c t e d ,  

a p u b l i c  o f f i c i a l  o f t e n  h i r e d  a i d e s  from h e r / h i s  campaign .  In an u p s e t  v i c ­

t o r y ,  t h e  s t a f f ' s  r e p u t a t i o n ’was so  enhanced t h a t  t h e y  were o f t e n  r e c r u i t e d  

by o t h e r  a m b i t i o u s  p u b l i c  c f f t c i a l s ,

O p p o r t u n i t i e s  f o r  women in campaigns Tn t h i s  County exceeded  t h o s e  in 

e i t h e r  Reform o r  R e g u la r  Democra t i c  C tubs ,  While  a d i v i s i o n  of  l a b o r ,  based 

on ge n d e r  was f r e q u e n t ,  i t  was n o t  a u t o m a t i c .  O p p o r t u n i t i e s  were d i r e c t l y

and p o s i t i v e l y  c o r r e l a t e d  w i th  r i s k .

Men were f r e q u e n t l y  t h e  l e a d e r s  even in v o l u n t a r y  o r g a n i z a t i o n s  In which 

women were an overwhelming  m a j o r i t y  of  t h e  membership.  As v o l u n t e e r s ,  women 

s o u g h t  s t a t u s  and a ch ievem en t  CGold, J 9 7 J ,  pp.  539-540)  and were encouraged  

t o  do c h a r i t a b l e  works .  T he re  were s t r o n g  c u l t u r a l  s u p p o r t s  f o r  men t o  be 

in c h a r g e  and men o f t e n  had f i n a n c i a l  c o n t r o l  o f  c h a r i t a b l e  and c i v i c  o r g a n i ­

z a t i o n s ,  T h i s  p a t t e r n  was r e p l i c a t e d  in p o l t t l c a l  campa igns .  Even a s .

women became t h e  m a j o r i t y  of  y o l u n t e e r s ,  t h i s  p a r t i c i p a t i o n  d id  no t  lead

t o  p o s i t i o n s  in t h e  campaign l e a d e r s h i p ,

in p a r t ,  some women may have d e f e r r e d  g r e a t e r  r e s p o n s i b i l i t y  t o  men in 

campaigns  be c ause  t h e  rewards  in p o l i t i c s  f a v o r e d  men a lm o s t  e x c l u s i v e l y .
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However , fn campaigns  most  p e o p le  were r e c r u i t e d  t o  l e a d e r s h i p  

p o s i t i o n s  t h r o u g h  t h e  encouragemen t  o f  f r t e n d s  and c o l l e a g u e s .  U n t i l  r e -  

c e n t  Iy women were  r a r e l y  t h e  b e n e f i c i a r i e s  o f  such s p o n s o r s h i p  and s u p p o r t .  

The q u e s t i o n  may be n o t  why have women d e f e r r e d ,  b u t  why have t h e y  n o t  been 

asked  a s  have male  a c t i v i s t s  who have shown even l e s s  commitment .

As campaign s t a f f ,  women p o l i t i c o s  were d i s p r o p o r t i o n a t e l y  l o c a t e d  

Tn f n s u r g e n t  campaigns  w i th  l i m i t e d  b u d g e t s .  Comparable  t o  male  Reformers .,  

t h e y  had few er  o p p o r t u n i t i e s  a s  p a id  s t a f f  b e c au s e  t h e s e  campaigns were 

ove rw he lm ing ly  v o l u n t e e r  e f f o r t s ,  p a r t i c u l a r l y  on t h e  c o u n ty  and loca l  

l e v e l .  However , s u c c e s s f u l  i n s u r g e n t s  d id  p r o v i d e  p a t r o n a g e  a p p o in tm e n t s  

which spon s o re d  women I n t o  p o l i t i c a l  c a r e e r s .

Even a s  campaign l e a d e r s ,  women had d i f f i c u l t y  r e c e t v l n g  r e c o g n i t i o n  

and rew ards  f o r  t h e i r  work,  and in g e t t i n g  c om pl ia nc e  from male  s u b o r ­

d i n a t e s .  C o m p e t i t o r s  used sexua l  Innuendo,  f t r t a t t o n ,  and o t h e r  h a r a s ­

sment  t o  undermine t h e i r  pe r fo rm a nc e  a s  p o l i t i c a l  o p e r a t i v e s .  As team 

members , t h e  women were  remembered,  i f  a t  a l l ,  a s  t h e  a s s i s t a n t s  o f  t h e i r  

male  co l  l e a g u e s .

All campaigns  produced  m oun ta in s  o f  c l e r i c a l  work,  sex  t y p e d  " fe m a le "  

In t h e  p a id  l a b o r  f o r c e  COppenheimer,  1969,  p .  133) .  Even women who had 

t a k e n  on s t a f f  r e s p o n s i b i l i t i e s  had t o  r e s i s t  be ing  . d r a f t e d  I n to  " fe m a le "  

work c a t e g o r i e s  in e m e r g e n c i e s .  Emergenc ies  o c c u r r e d  on t h e  hour  tn cam­

p a i g n s .  For exam p le ,  in s t a f f i n g  t e l e p h o n e s  f o r  c a n v a s s i n g ,  o r  teams of  

door  t o  door  c a n v a s s e r s ,  women r e c e i v e d  a b e t t e r  r e s p o n s e .  P e o p le  were 

l e s s  a f r a i d  o f  a  s t r a n g e r  c a l l i n g  o r  v t s t t t n g  i f  I t  were a woman. I f  a 

male  c a n v a s s e r  needed a fem a le  p a r t n e r ,  o r  a phone was s t t l l  a v a i l a b l e ,  

t h e r e  were p r e s s u r e s  f o r  t h e  woman s u p e r v i s o r  t o  f i l l  In and e i t h e r  f o r e g o  

s u p e r v i s o r y - r e s p o n s f b i I i t i e s  o r  t o  doub le  up and do bo th  t a s k s .
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O b s t a c l e s  r em ained even f o r  t h o s e  women who a c c e p t e d  r e s p o n s i b i l i t y  

and had campaign e x p e r i e n c e .

CAMPAIGN MANAGEMENT

Campaign managing has  been s t e r e o t y p e d  a s  a male  j o b  b e c a u s e  I t  u s u a l l y

has  been f i l l e d  by men, a s  have most  s u p e r v i s o r y  p o s i t i o n s .  The a s p e c t

o f  t h e  m a n a g e r ' s  r o l e  which has  been c h a r t c a f u r e d  was t h e  s i n g l e - m i n d e d ,

r u t h l e s s ,  f o c u s  on w in n in g .  The p o r t r a y a l  o f  t h e  t ough  n e g o t i a t o r ,  o r

smooth con-man d e p i c t e d  campaigns  a s  c o n t e s t s  of  e goe s  tn which one  c l e v e r l y

o u t sm a r t e d  o p p o n e n t s .

T h i s  macho s t y l e  has  been overdrawn and was n o t  In t u n e  w i th  t h e

d i v e r s e  s k i l l s  needed by m anage rs .  The m an a g e r ’s  Image o f  p r o t e c t i n g  t h e
/

c a n d i d a t e ' s  I n t e r e s t s ,  run n tn g  I n t e r f e r e n c e  f o r  h e r /h im  so  t h a t  p o t e n t i a l  

s u p p o r t e r s  were mad a t  t h e  manager  and no t  a t  t h e  c a n d i d a t e ,  Implied an 

u n e m o t io n a l ,  d e ta c h e d  a t t i t u d e  f o r  t h e  manager .  T h i s  c o o l n e s s  was c o n s i d e r e d  

a male  t r a i t  in t h i s  s o c i e t y .  Yet  s e c r e t a r i e s  who t o o k  blame o r  c r i t i c i s m  

t o  c o v e r  f o r  t h e i r  b o s s e s  were no t  c h a r a c t e r i z e d  a s  tough  and u n e m o t io n a l .

Again ,  t h e  same b e h a v i o r  i s  d i f f e r e n t i a l l y  p e r c e i v e d  a c c o r d in g  t o  t h e  

a c t o r ' s  g e n d e r .

Here in  p r e s u p p o s i t i o n s  a b o u t  an a c t o r ' s  g e n d e r  and s t a t u s  a f f e c t s  t h e  

i n t e r p r e t a t i o n  made of  h e r / h i s  r o l e  p e r f o r m a n c e .  H e ' s  tough  and can t a k e  

I t ;  s h e ' s  p a s s i v e  and p o w e r l e s s .

Campaigns o n l y  p r o v id e d  o p p o r t u n i t i e s  t o  t h o s e  who a c c e p t e d  r e s p o n s i b i l i t y .  

To assume r e s p o n s i b i l i t y  in a campaign one had t o  be Invo lved  e a r l y .

Long b e f o r e  any c a n d i d a t e  announced ,  s / h e  had been m ee t ing  w i th  a c l i q u e  o f  

s u p p o r t e r s  who became t h e  campaign s t a f f .
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S t a f f  d id  no t  v o l u n t e e r  b u t  were d r a f t e d .  P a r t i c i p a t i o n  in t h e s e  

in n e r  c i r c l e s  was by I n v i t a t i o n  o n l y ,  and u s u a l l y  l im i t e d  t o  t h o s e  who a l ­

ready  had campaign e x p e r i e n c e .  The b e s t  managers  c o n t i n u o u s l y  r e c r u i t e d  

t h e  more a b l e  and commit ted v o l u n t e e r s  t o  t a k e  s t a f f  r e s p o n s i b i l i t y .  In 

v o l u n t e e r  c a m pa igns ,  r e s p o n s i b l e  p o s i t i o n s  were open lo n g e r ,  due t o  bo th  

t u r n o v e r  and e x p a n s io n  a s  t h e  campaign g o t  underway.

tn t h e  l a r g e r ,  wel l  f i n a n c e d  campaigns ,  r e c r u i t m e n t  f o r  h i g h l y  pa id  

s t a f f  in t h e  uppe r  e c h e l o n s  of  t h e  campaign once  went  t h ro u g h  a male ne twork.

tn t h i s  c o u n t y ,  women began t o  hold campaign p o s i t i o n s  C1972 th rough  

19741 which gave them e n t r e e  t o  s t a t e  and c t t y  p o l i t i c a l  n e tw o rk s .  The 

tn su rg e n c y  o f  t h e  e a r l y  s e v e n t i e s  b ro u g h t  In and t r a i n e d  new p o l i t i c a l  

o p e r a t i v e s ,  I n c l u d i n g  a  c o h o r t  o f  young s i n g l e  women. Feminism made t h e i r  

campatgn e x p e r i e n c e  and s k i l l s  bo th  s a l i e n t  and v i s i b l e .

One o f . t h e  p e c u I i a r t t t e s  of  American p o l t t t c s  i s  t h a t  members o f  t h e  

same P a r t y  o r  f a c t i o n  competed f o r  f u nd ing  and v o l u n t e e r s .  The p e r s o n a l  

campatgn o p e r a t i o n  and t h e  m u l t i - c a n d i d a t e  p r im a ry  have a c c e n t u a t e d  t h e s e  

p a t t e r n s .

The f r e q u e n t  a n a lo g y  made tn campaigns comparing t h e m - t o  c o m p e t i t i v e  

s p o r t s  e x a g g e r a t e d  t h e  need t o  be a tough c o m p e t i t o r  and n e g l e c t e d  t h e  

n e c e s s a r y  c o o p e r a t i o n  amongst  o n e ' s  a l l i e s .  Women had ample o p p o r t u n i t y  

t o  be s u p p o r t i v e  team p l a y e r s  b u t  r a r e l y  had t h e  o p p o r t u n i t y  t o  s e t  t h e  

s t r a t e g y  f o r  wfnnfng .  The dominance of  men Tn t h e  campaign m a n a g e r ' s  

r o l e  led t o  t h e  s t r e s s  on o u t -m a n eu v e r tn g  bo th  a l l i e s  and o p pone n ts  r a t h e r  

t h a n  c o o p e r a t t o n  t o  a c h i e v e  mutual  g o a l s .  Yet  s u c c e s s f u l  campaign m anagers ,  

bo th  men and women, e i t h e r  had o r  deve lo ped  d i p l o m a t i c  and a d m i n i s t r a t i v e  

s k i l l s .  These  were d i r e c t e d  toward  s u p p o r t i n g  t h e  c a n d i d a t e  and tow ards
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m o t i v a t i n g  t h e  cam pa ign’ s l a b o r  f o r c e  of  v o l u n t e e r s  o r  p a id  em ployees .

Thi-s p a t t e r n  was In s h a r p  c o n t r a s t  t o  t h e  m anage r ’s Image a s  t o ugh  and 

r u t h l e s s ,  o r  a s  t h e  s l i c k  con a r t i s t .  Both male  and f em a le  managers  had 

t o  m o t i v a t e  p e o p le  wi th  minimal  o r g a n i z a t i o n a l  r e w a r d s ,  so  t h e  campaign 

was d e p e n d e n t  on t h e t r  I n t e r - p e r s o n a l  and a d m i n i s t r a t i v e  s k i l l s .

Women b r o u g h t  s p e c i f i c  s k i l l s  t o  managing such  as  t h e  a b t l l t y  t o  say  

"no" w i t h o u t  a s u b o r d i n a t e  f e e l i n g  s u b j u g a t e d ,  an a s s e t  Tn v o l u n t e e r  

e f f o r t s  where p e o p le  were f r e e  t o  l ea v e .

The re  t s  c o n f l i c t i n g  e v i d e n c e  h e r e .  S u c c e s s f u l  women s u p e r v i s o r s  may

need t o  deve lop  s p e c t a l  s k i l l s  t o  g e t  com p l iance  from s u b o r d i n a t e s  

CKanter ,  1977) .  S t i l l ,  some men may f i n d  women tn any p o s t t t o n  o f  a u t h o r i t y  

o p p r e s s i v e ,  which g e t s  back t o  t h e  d i f f e r e n t i a l  p e r c e p t i o n  o f  women's 

b e h a v i o r .  Hence t h e  j o k e ,  "men a r e  r u t h l e s s ,  when t h e y  c o n t r o l  empi res  

and command them a t  whtm, women a r e  r u t h l e s s  when t h e y  p u t  you on h o l d . "  

CMeyerson, 1976) .

The b e s t  campaign m a n a g e r s ,  male o r  f e m a le ,  have combined t h e  a b i l i t y

t o  b a r g a i n  on t h e  c a m p a ig n ' s  b e h a l f  and t h e  p e r s o n a l  r e l a t i o n s  s k i l l s  t o

m o t i v a t e  o t h e r s  working in t h e  campa ign .  T h t s  e n a b l e s  them t o  implement  

p o l i c y  w t th  a mfntmum o f  c o n f r o n t a t i o n ,  which t h o s e  accustomed t o  more a g g r e s ­

s i v e  l e a d e r s h i p  m tgh t  p e r c e i v e  a s  weakness .  T h i s  makes im p lem en ta t ion  of  

p o l i c y  more t im e  consuming.  C l e a r l y ,  d i f f e r i n g  l e a d e r s h i p  s t y l e s  had both 

s t r e n g t h s  and I t ab  1 1 t t l e s ,  and t h e  e f f e c t i v e n e s s  o f  t h e s e  a l t e r n a t i v e s  de­

pended on t h e  c a m pa ign ’s  r e s o u r c e s ,  e s p e c i a l l y  I t s  p e r s o n n e l .

The t a c t i c s  bo th  men and women used tn campatgn managment s u p p o r t  

K a n t e r ' s  a n a l y s i s  t h a t  t h e s e  a r e  a c c o u n t e d  f o r  by s t r u c t u r a l  s e t t t n g  r a t h e r  

t h a n  g e n d e r .  Both men and women . r e t  led on charm and p e r s u a s i o n  t o  r e c r u i t  

and m o t t v a t e  v o l u n t e e r s .
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S i n g l e  C a n d i d a c i e s

tn t h i s  County ,  t h e  number of  c a n d i d a t e s  who v/ere s i n g l e  I n c r e a s e d .

The t t m e  commitment needed t o  f o s t e r  a p o l i t i c a l  c a r e e r  was more e a s i l y  

made by s i n g l e  p e o p l e .  F e m in i s t  v a l u e s ,  such  a s  e q u a l i z a t i o n  o f  p a r e n t i n g ,  

made f a m i ly  r e s p o n s i b i l i t i e s  a l e g i t i m a t e  e x c u se  f o r  men t o  r e f u s e  a 

cand tdac y .

In a p a t t e r n  s i m i l a r  t o  t h a t  o f  wives  o f  c o r p o r a t e  e x e c u t i v e s ,  

p o l i t i c i a n ' s  wives were e x p e c t e d  t o  o f f e r  a d v i c e ,  s u p p o r t  and t tm e  t o  

a t t e n d  t h e  numerous p o l i t i c a l  f u n c t i o n s  t o  advance  t h e i r  s p o u s e s ' s  

c a r e e r .

As more women and s i n g l e  men ran  f o r  o f f i c e ,  women had more chances  

t o  manage.  R e c e n t l y  In t h t s  c o u n t r y ,  s i n g l e  c a n d i d a t e s  have chosen 

managers  o f  t h e  o p p o s i t e  s e x .  The manager  has  doubled  a s  an e s c o r t  a t  

e s s e n t i a l l y  p o l i t i c a l  f u n c t i o n s ,  where knowledge o f  p o l i t i c a l  mor4s was 

u s e f u l .  I t  warded o f f  rumors o f  h o m o s e x u a l i t y ,  o r  unwelcome a d v a n c e s .  In 

t h i s  c o n t e x t ,  rumors  o f  romance between a manager  and a c a n d i d a t e  were 

n o t  p r o b l e m a t i c ,  t f  bo th  were unm ar r ie d .

For  a s i n g l e  male  c a n d i d a t e ,  a fem a le  manager  s u b t l y  symbol ized  h i s  

commitment  t o  women In p o s i t i o n s  of  a u t h o r i t y .  C r e d e n t i a l s  e s t a b l i s h i n g  

some d e g r e e  o f  women's advocacy  were an a s s e t  t o  male  c a n d i d a t e s .

Fo r  f em a le  c a n d i d a t e s  c h o o s in g  a male  manager  o f f s e t  an a tm osphe re  of  

f e m t n i s t  e x c l u s i v i t y .  When a fem ale  c a n d t d a t e  and h e r  manager a t t e n d e d  

a k o f f e e  k l a t c h ,  t h e  manager  was asked I f  I t  were an " a l l  women campaign" ,  

Imply ing  e i t h e r  r a d i c a l  f e m i n i s t  commitment o r  h o m o s e x u a l i t y ,  Such a s sum pt ions  

were n o t  r o u t i n e l y  a s s i g n e d  t o  male  c a n d i d a t e s  and m anagers .
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WOMEN CAMPAIGN MANAGERS '

tn s e v e r a l  boroughwide and assem bly  wide cam pa igns ,  women a c tT ve  In 

t h e  f e m i n i s t  ne tw ork  were m anage rs .  They r e p o r t e d . a  v a r t e t y  o f  d i f f i ­

c u l t i e s  a s s o c i a t e d  wi th  t h e  e x e r c i s e  o f  t h e i r  a u t h o r i t y .

Comp I l an c e

All bu t  one of  t h e  women managers  had d i f f i c u l t y  g e t t i n g  compl iance

from male  s t a f f  In t h e  campaigns .  In Both loca l  and coun ty  wide r a c e s

t h e s e  women c o n f r o n t e d  a t t e m p t s  t o  Ignore  t h e i r  o f f i c i a l  p o s i t i o n .  One of

t h e  t a c t i c s  used  t o  s k i r t  t h e t r  a u t h o r i t y  was t o  t r e a t  t h e  t i t l e  a s  symbol ic

and t h e n  Ig n o re  I t .  The men a c t e d  au tonom ous ly  o r  a d d re s s e d  t h e  c a n d i d a t e

d i r e c t l y  o r  a man t h e y  b e l i e v e d  was " r e a l l y "  In c h a r g e .

In t h e  Dem ocra t i c  P r im ary  f o r  t h e  County Counci ImatIc  r a c e ,  t h e  
l i t e r a t u r e  w r i t e r  ignored  t h e  manager and s e n t  h i s  m a t e r i a l  t o  t h e  
p r i n t e r  w i t h o u t  having i t  a pp rove d .  In go ing  o v e r  h e r  head t h e  
w r i t e r  p l a c e d  t h e  manager in an awkward p o s i t i o n .  I f  she  r e c a l l e d  
and changed t h e  m a t e r i a l ,  i t  cou ld  c o s t  t h e  campaign bo th  t im e  and 
money I f  t h e  p r i n t e r  had a l r e a d y  begun on t h e  u n u s e a b le  d r a f t .  If 
sh e  l e t  I t  g o ,  i t  encouraged  o t h e r s  t o  s u b v e r t  h e r  a u t h o r i t y .  T h i s  
manager  c a l l e d  t h e  w rT te r  Tn and he ld  up p r i n t i n g  u n t i l  she saw and 
approved  t h e  m a t e r i a l .  She made t t  c l e a r  t h a t  s i n c e  t h e  r e s p o n s i b i l i t y  
was h e r s ,  and she  was a c c o u n t a b l e ,  she  would n o t  t o l e r a t e  h i s  autonomy.  
The c a n d i d a t e ' s  f a m i l y  had c o n s i d e r a b l e  l e v e r a g e  In County c i r c l e s  
and some men came t o  t h e  campaign from t h i s  ne tw ork .  They had p r o ­
blems be ing  s u p e r v i s e d  by a woman C i n t e r v i e w ,  1977) .

Campaigns were more f l u i d  o r g a n i z a t i o n s  be c ause  o f  t h e i r  t em pora ry

t a s k .  The I n c i d e n t  c t t e d  o c c u r r e d  e a r l y  Tn t h e  campatgn ,  and I l l u s t r a t e d

how power was n e g o t i a t e d  i n t e r a c t i v e l y  e i t h e r  in harmony o r  In c o n f l i c t

w i th  t h e  " o f f i c i a l "  a s s ig n m e n t  o f  t a s k s  and r e s p o n s i b i l i t i e s .  To e x e r c i s e

power ,  one must  n o t  o n l y  be e n t i t l e d  b u t  must  r e c o g n i z e  and c o n f r o n t  a t t e m p t s

t o  e n c ro a c h  upon o n e ' s  a r e a  o f  r e s p o n s i b i l i t y .  Even in t h e  I n c i d e n t  c i t e d ,

t h e  manager  r i s k e d  be ing  p o r t r a y e d  as  p e t t y  f f  she  c a l l e d  a t t e n t i o n  t o
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such  d e t a i l s .  Aga in ,  she  was s e t  up In a no win s i t u a t i o n ,  where h e r  

b e h a v i o r  was l i a b l e  t o  be p e r c e i v e d  a s  weak o r  o v e r b e a r i n g .

T h i s  f n c l d e n t  exposed t h e  seam which l inked  I n t e r a c t i o n  t o  s t r u c t u r e  

which was most  v i s i b l e  a t  t h e  b e g in n i n g s  of  an o r g a n i z a t i o n a l  r e l a t i o n ­

s h i p ,  f o r  exam p le ,  t h e  a c t u a l  s t a r t  o f  t h e  o r g a n i z a t i o n  o r  t h e  r e p l a ce m e n t  

o f  a s u p e r v i s o r .  Campaigns were s e t t  trigs w i t h t n  which compl iance  was l e a s t  

a f f e c t e d  by t h e  a b i l i t y  t o  reward o r  p u n i s h .  T h i s  woman manager  had he r  

a u t h o r i t y  c h a l l e n g e d ,  im m ed ia te ly ,  w i th  a p re sum pt ion  t h a t  I t  was n o t  " r e a l , "  

whereas  male  manage rs  were deemed com pe ten t  u n t i I  t h e y  d e m ons t ra ted  o t h e r ­

w i s e .  As a woman in a u t h o r i t y ,  h e r  m a r g i n a l i t y  led t o  h e r  having  t o  p rove  

h e r s e l f .  She was " t e s t e d "  a lm o s t  Imm edia te ly .

The woman manager  who had no d i f f i c u l t y  from male s t a f f  and v o l u n t e e r s

was o f  I n t e r e s t  be c ause  I t  r e p r e s e n t e d  a d e v i a t i o n  frcm t h e  p a t t e r n .  She 

managed a t h i r d  p a r t y  c a n d i d a t e  In which t h e  t o p  two c a n d i d a t e s  were e l e c t e d .

In t h i s  borough wide c o u n c l l m a t t c  r a c e ,  t h e  f a c t  t h a t  two c a n d i d a t e s  

won g u a r a n t e e d  some m i n o r i t y  p a r t y  r e p r e s e n t a t i o n .  The Dem ocra t i c  c a n d i d a t e  

was t h e  a u t o m a t i c  w i n n e r ,  and t h e  c o n t e s t  was between t h e  R epub l ican  and 

L i b e ra l  P a r t y  nominees .  The L ib e ra l  P a r t y  c a n d i d a t e  was h i g h l y  q u a l i f i e d  

and p e r s o n a l l y  e n d o r s e d  by t h e  Democra t i c  nominee.  His  weaknesses  were t h e  

low budge t  c f  t h e  L i b e r a l s ,  I t s  p l a c e  on t h e  b a l l o t  ( . f o u r t h ! ,  and t h e  

c a n d i d a t e ^  open h o m o s e x u a l i t y .  As m anage r ,  James r e c r u i t e d  o t h e r  women 

t o  work on E l e c t i o n  Day, i n c l u d i n g  Moore, The women were t r e a t e d  a s  

p r o f e s s i o n a l s  wt+h none of  t h e  u n d e r c u t t i n g  common In cam pa igns ,  e x p e c l a l l y  

t h e  d i s c o m f o r t  men seemed t o  have when women were in a u t h o r i t y .  The

f e m i n i s t s  were d e l i g h t e d  w i t h  t h e  a b s e n c e  of  t e n s t o n ,  I n t e r a c t i o n a l l y ,  which

t h e y  had come t o  c o n s i d e r  " n o r m a l , "  t h a t  was t y p i c a l ,  In campaign o r g a n i ­

z a t i o n s  (Genera l  E l e c t i o n ,  November, 19771,
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S e v e ra l  f a c t o r s  acco u n te d  f o r  t h i s  c l i m a t e .  The pe r s o n a l  s t y l e  of  

bo th  t h e  c a n d i d a t e  and t h e  manager  c o n t r i b u t e d  t o  a  f r i e n d l y  e a s y - g o i n g  

a tm o s p h e re .  The m a j o r i t y  o f  t h e  campaign w o rk e rs  were gay men who were 

p o l i t i c a l  n e o p h y te s .  They n a t u r a l l y  looked t o  J am es’ e x p e r i e n c e .  T h e t r  

hom o se x u a l i t y  e l i m i n a t e d  one  a s p e c t  of  sexua l  p o l i t i c s  whtch t y p i c a l l y  

c o m p l i c a t e d  m a l e - f e m a le  i n t e r a c t i o n .  Jam es '  work was doubly  a p p r e c i a t e d  

be c ause  h e r  a s s o c i a t i o n  w i t h  t h i s  campaign was r i s k y  t o  h e r  f u t u r e  c a n d i ­

dacy .  The f e m i n i s t s  and t h e  gay men c o l l a b o r a t e d  e a s i l y  be c ause  of  

t h e i r  j o i n t  s t a k e  in l e g i t i m a c y  c r e a t e d  by competence  r a t h e r  t h a n  t h e  

sex  s t a t u s  o r  s e x u a l  p r e f e r e n c e  o f  a c a n d i d a t e  d e t e r m i n in g  o p p o r t u n i t i e s .  

P r a g m a t i c a l l y ,  t h e y  a l l  knew t h e  c a n d i d a t e ' s  h o m o se x u a l i t y  would be 

c o s t l y  a t  t h e  p o l l s ,  b u t  t h e y  worked t o g e t h e r  b e c a u s e  I t  ough t  no t  t o  

m a t t e r .

An a d d i t i o n a l  bonus was t h e  f a c t  t h a t  a "good c a u s e "  w i th  a s l i m  

chance  of  v i c t o r y  b r o u g h t  o u t  i s s u e  v o l u n t e e r s  r a t h e r  t h a n  t h o s e  se e k in g  

p a t r o n a g e .

In one m a y o r a l t y  r a c e  a woman was t h e  " o f f i c e  m anager" ,  e s s e n t i a l l y

r e s p o n s i b l e  f o r  c o o r d i n a t i n g  t h e  borough campaign ,  w h t l e  an assemblyman

had t h e  o f f i c i a l  t i t l e  o f  Borough Campatgn Manager .  S i n c e  t h e  assembly  was 

in s e s s i o n ,  t h e  "manager"  was n o t  a v a i l a b l e ,  p r a c t i c a l l y .  A d d i t i o n a l l y ,  

he had a poor  r e l a t i o n s h i p  w i th  some o t h e r  p u b l i c  o f f i c i a l s  whose e f f o r t s  

he needed t o  c o o r d i n a t e .

The o f f i c e  m anager ,  B rock ,  t o o k  up t h e  s l a c k .  She d id  t h e  work 

w i t h o u t  t h e  s t a t u s .  She was n o t  named t h e  borough manager ,  o s t e n s i b l y

b e c au s e  she  needed t o  be w i th  h e r  young d a u g h t e r  a t  n i g h t .  By c o n t r a s t ,  t h e

c e n t r a l  campaign s t a f f ,  p r e d o m i n a n t ly  m a l e ,  were  c f t e n  l e s s  a v a i l a b l e  t h a n
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s h e .  Yet  t h e y  had t i t l e s  w i t h i n  t h e  campaign h i e r a r c h y .  Men s t i l l  had 

t i t l e s  even I f  on ly  a v a i l a b l e  by phone.  The most  u n a v a i l a b l e  male 

o p e r a t i v e s  o f t e n  had t h e  b e s t  r e p u t a t i o n s  and j u g g l e d  commitments t o  

s e v e r a l  campaigns a t  o nc e .

As o f f i c e  manager ,  Brock had d i f f i c u l t y  working w i th  t h e  s t a f f  o f  

t h e  c e n t r a l  campaign .  The s t a f f  had a number of t h e  Incumbent  mayor’ s  

a p p o i n t e e s ,  a n x i o u s l y  s e e k i n g  a  new s p o n s o r ,  and a r i v a l r y  e x i s t e d  between 

t h o s e  In t h e  "downtown" o f f i c e  v e r s u s  t h o s e  working in t h e  " h i n t e r l a n d . ” 

When Brock c a l l e d  t h e  c e n t r a l  s t a f f ,  a r e c e p t i o n i s t  s c r e e n e d  h e r  c a l l ,  

a r e s p o n s e  t o  h e a r i n g  a woman’s  v o i c e .

In s p i t e  o f  h e r  c o n s i d e r a b l e  campaign e x p e r i e n c e ,  a s  a woman she  was 

t r e a t e d  a s  a  r e c e p t i o n i s t .  The sex ism  w i t h i n  t h e  campaign blocked  

r e c o g n i t i o n  o f  h e r  p o l i t i c a l  s k i l l s .  Without  t h e  t i t l e  she  v/as l e f t  wi th  

t h e  r e s p o n s i b i l i t y  f o r  t h e  borough wide o p e r a t i o n  w i t h o u t  a c c e s s  t o  t h e  

c a m p a ig n ' s  r e s o u r c e s .

Brock focu s e d  d i r e c t l y  on t h e  g o a l s  of  t h e  o r g a n i z a t i o n ,  r e c r u i t i n g  

v o l u n t e e r s  and m a t e r i a l s  t o  f i e l d  t h e  borough campaign .  In t h e  c e n t r a l  

o f f i c e ,  t h e  "boys"  bus My competed f o r  r e c o g n i t i o n ,  j u s +  In c a s e  t h e  c a n d i - '  

d a t e  s u c c e e d e d .

R e g u l a r  a s sem bly  campaigns p r o v i d e  t h e  l e a s t  o p p o r t u n i t y  f o r  women 

a s  managers  b e c a u s e  t h e  c lu b  J u s t  s h i f t s  t o  a campaign o p e r a t i o n ,  l ea v in g  

I t s  p a t r i a r c h a l  p a t t e r n s  I n t a c t .

F o l e y ' s  c o a l i t i o n  w i th  t h e  R e g u la r s  drew a c o h o r t  o f  Reformers  I n t o  

t h e  15 AD R e g u l a r  c l u b  ( 1 9 7 4 ) .  Upon f i r s t  e n t e r i n g  t h e  Re gu la r  c l u b ,  t h i s  

c i r c l e  of  f r i e n d s  were s e n s i t i v e  t o  s u p p o r t i n g  one a n o t h e r ,  p e r c e i v i n g  

t h e m s e lv e s  t o  be o u t s i d e r s .  They e s t a b l i s h e d  cons en s u s  b e f o r e  any J o i n t  

m e e t in g s  t o  p u b l l c a l l y  d e m o n s t r a t e  t h e t r  s o l i d a r i t y .  As R e fo rm ers ,  t h e i r
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s o l i d a r i t y  o v e r r o d e  I s s u e s  o f  a u t h o r i t y  among them. They had no t  e x p e c t e d  

p a t r o n a g e  rewards  f o r  t h e i r  p o l i t i c a l  a c t i v i t y ,  so  d i f f e r e n t i a t i n g  i n d i ­

v i d u a l  c o n t r i b u t i o n s  was u n n e c e s s a r y .

In 1975,  J o n e s  was t o  manage t h e  J u d i c i a l  d e l e g a t e  r a c e  fo r  t h e  

R e g u l a r s  b e c a u s e  two y e a r s  e a r l i e r  she  had won t h a t  r a c e  f o r  t h e  Reformers  

and be c ause  o t h e r  members o f  h e r  c o h o r t  c la imed  t o  have p e r s o n a l  commitments 

which p r e c l u d e d  t h e i r  a c c e p t a n c e  o f  heavy campaign r e s p o n s i b i l i t i e s .

Running a R e g u l a r  campaign w i th  money and t h e  c a p t a i n  sys tem  r e q u i r e d  

a d e f i n i t e  manager  bu t  few m idd le  l e v e l s  of  r e s p o n s i b i l i t y .  As manager ,  

J o n e s '  a u t h o r i t y  was c h a l l e n g e d  both by t h e  Re gu la r  c a p t a i n s  and t h e  men 

from h e r  own c l i q u e .  At campaign m e e t in g s  she  had t o  m a i n t a i n  h e r  a u t h o r i t y  

o v e r  ED c a p t a i n s  o l d  enough t o  be h e r  f a t h e r ,  w h i l e  one o r  a n o t h e r  of  them 

p e r s i s t e d  In f l i r t i n g  w i th  h e r .

She d i s c u s s e d  s t r a t e g i e s  f o r  d e a l i n g  w i th  t h i s  sexual  h a ra s s m e n t  w i th  

h e r  f e m i n i s t  f r i e n d s  who were a c t i v e  in p o l i t i c s .  While  she  e x p e c t e d  t c  

s t r u g g l e  w i th  t h e  c a p t a i n s  and n e g o t i a t e  t h e  compet ing  egoes  on t h e  d e l e ­

g a t e  s l a t e ,  she  was ve ry  annoyed t h a t  h e r  male  f r i e n d s  did n o t  s u p p o r t

h e r .  Jo n e s  assumed th e y  were s t i l l  a t ea m ,  t a k i n g  t u r n s  a s  l e a d e r s ,  demon--

s t r a t i n g  t h e i r  v e r s a t i l i t y .  When g iv en  l e s s  demanding t a s k s ,  t h e s e  men 

ba lk e d  a t  n o t  hav ing  a n y th i n g  " I m p o r t a n t  enough t o  d o . "

A f t e r  t h e  e l e c t i o n ,  Jones  g o t  t o g e t h e r  w i th  t h e  two men and one o t h e r  

woman from t h e  Reform c l i q u e  t o  d i s c u s s  i t .  Jo n e s  p e r c e i v e d  I t  a s  s e x ism ,  

a s  d id  t h e  o t h e r  woman invo lved  In t h e  campaign.  Her male  p e e r s  worked 

v e ry  we 1.1 w i th  h e r  a s  an equa l  o r  when s h e  s u p p o r t e d  t h e i r  a u t h o r i t y .  The

two men adam an tly  d e n ie d  any I s s u e  o f  s e x ism .  R a t h e r ,  t h e  work was

b e ne a th  t h e i r  s k i l l s ,  and t h e y  were n o t  a sked  n i c e l y  enough t o  do t h e  low 

leve l  o f  work.  J o n e s  and Moore reminded them t h a t  when t h e  men managed,
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t h e  women In t h e  c l i q u e  had worked on t h e  low es t  l eve l  t a s k s  w i t h o u t  com­

p l a i n t .  The men t o o k  t h e  compl iance  f o r  g r a n t e d  a s  proo.f of  t h e i r  good 

m anage r ia l  s k i l l s  and a b i l i t y  t o  work w i th  " p e o p l e . "  Jo n e s  e x p l a i n e d  

t h a t  w h i l e  she  knew she  had t o  " s t r o k e "  t h e  c l u b ’ s  c a p t a i n s ,  a l l  o l d e r  

men, she  was ang ry  t h a t  I t  was e x p e c t e d  by h e r  f r i e n d s .  In h e r  view,  

f r i e n d s h i p  and group s o l i d a r i t y  s h o u ld  have g u a r a n t e e d  t h e i r  co m p l ia n c e ,  

bored o r  n o t  ( I n t e r v i e w ,  1975) .

C l e a r l y ,  t h e  men and women Involved  d e f i n e d  t h e  s i t u a t i o n  d i f f e r e n t l y  

and a c t e d  on t h o s e  d e f i n i t i o n s .  J o n e s  assumed t h e  team c o o p e r a t i o n  i n i t i a t e d  

in t h e  Reform campaigns was s t i l l  o p e r a t i v e .  The men assumed t h a t  t h e  

com pl iance  t h e y  e n joye d  was n o t  so  a r t i f i c i a l l y  c o n s t r u c t e d ,  b u t  was s im ply  

what t h e y  d e s e r v e d .  As long a s  t h e  s o c i a l  wor ld  seemed t o  work, t h e y  t c o k  

i t  f o r  g r a n t e d  CSchutz ,  19671. The men assumed t h a t  when t h e s e  women 

a l t e r n a t e d  between s u p e r v i s o r y  and menial  + asks  t h a t  t h e i r  a c c e p t a n c e  came 

f o r  e i t h e r  n o t  minding menial  work a n d / o r  t h e i r  own (male)  s k i l l  a s  managers .  

The men’ s  a s sum pt ion  was c e r t a i n l y  s u p p o r t e d  by g e n d e r  s t e r e o t y p e s  t h a t  

women had s p e c i a l  s k t l l s  f o r  menial  t a s k s  and t h a t  t h e y  made d i f f i c u l t  

b o s s e s .  The men d id  e x p e c t  J o n e s  t o  do more t o  g a i n  t h e i r  c o n f i d e n c e  and 

c om pl ia nc e  t h a n  was n e c e s s a r y  when t h e  s i t u a t i o n  was r e v e r s e d .

The team r a p p o r t  began t o  d i s i n t e g r a t e  a s  t h e  s t r u c t u r a l  s e t t i n g  

changed .  U n l i k e  t h e  Reform c l u b ,  t h e  R e g u l a r s  had r ew a rds  t o  d i s p e n s e .

T he re  was now an I n c e n t i v e  f o r  t h e  men t o  s h i n e  a s  I n d i v i d u a l s .  While t h e  

men from t h e  c l i q u e  e x p e c t e d  t o  be spon s o re d  by t h e  R e g u l a r s ,  t h e  women 

were s k e p t i c a l .  They were u n c o m f o r t a b l e  w i t h  t h e  cha u v in i s m  t h e y  e n c o u n t e r e d .  

So t h e  men had an I n t e r e s t  in d i s t i n g u i s h i n g  t h e m s e l v e s  I n d i v i d u a l l y  and 

t h e  women had an i n t e r e s t  in h o l d in g  t h e  c l i q u e  t o g e t h e r  and b a r g a i n i n g  a s  

a g r o u p .  The women Invo lved  found t h a t  t h i s  I n c i d e n t  d i s t a n c e d  them from
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t h e  Dem ocra t i c  o r g a n i z a t i o n ,  J u s t  as  I t  drew men i n .  The women in c r e a s e d  

t h e i r  commitment t o  f e m i n i s t  c a u s e s  w i t h i n  t h e  P a r t y  a s  t h e y  r e c o g n iz e d  

t h e  d i f f i c u l t y  of  communicat ing w i th  even t h e  men th e y  knew well  and 

c o n s i d e r e d  f r i e n d s .

E a r l i e r  J o n e s  had found t h a t  one  o f  t h e s e  men, J o y c e ,  had been having 

l e n g th y  d i s c u s s i o n s  w i th  h e r  on t h e  s t r a t e g y  and o p t i o n s  o f  t h e  c l u b  which 

he would t h e n  r e p e a t  t o  t h e  male  l e a d e r ,  implying  t h e  idea s  were h i s  own.

As members o f  a team t h i s  was annoying  b u t  t o l e r a b l e .  When I t  was c l e a r l y  

e v e ry  man ( s i c l  . fo r  h i m s e l f ,  she  r e s o l v e d  t o  t r e a t  t h e  ex-Reform men t h e  

same a s  she  t r e a t e d  t h e  R e g u l a r s ,  t h a t  i s  w i th  g r e a t  d i s c r e t i o n ,  s i n c e  she  

now p e r c e i v e d  them t o  be u n t r u s t w o r t h y .  She became more guarded  in he r  

c o n v e r s a t i o n s  w i t h  them.

J o n e s '  e x p e r i e n c e  was comparab le  t o  B r o c k ' s .  Both women, a s  m anage rs ,  

focu s e d  v e ry  d i r e c t l y  on t h e  m a n i f e s t  goal o f  t h e  campaign,  and p a id  l e s s  

a t t e n t i o n  t o  c o l l e a g u e s '  i n d i v i d u a l  a g e n d a s .  Once t h e  p r o s p e c t s  o f  p a t r o ­

nage rew ards  were l i k e l y ,  t h e  men were q u i c k e r  t o  a d a p t  t o  emphas iz ing  t h e f r  

i n d i v i d u a l  work, sometimes even t o  t h e  d e t r i m e n t  o f  t h e  campaign.

MANAGING REFORM ASSEMBLY RACE

Through t h e  f e m i n i s t  n e tw o rk ,  two women were r e c r u i t e d ,  Whelan and 

Moore,  t o  a d v i s e  and co-manage a Reform women's r a c e ;  James was runn ing  f o r  

t h e  a s se m b ly .  J a m e s '  spouse  had been managing h e r  campaign .  His  s t r a t e g y  

was t o  r e c r u i t  a narrow c i r c l e  o f  v o l u n t e e r s  who p u t  many ho u r s  i n t o  t h e  

campa ign.  The whole o p e r a t i o n  l i m i t e d  t h e  c o n t a c t  w i th  t h e  v o t e r  t o  l i t e r a ­

t u r e  d i s t r i b u t i o n  a t  subways,  s u p e r m a r k e t s  and u n d e r  d o o r s .  The r a c e  was 

e x p e c t e d  t o  be c l o s e .  A s t a t i s t i c i a n  e nc ou ra ge d  t h e  campaign t o  s w i t c h  t o
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a c a n v a s s i n g  o p e r a t i o n ,  a s  t h e  o n l y  p o s s i b i l i t y  f o r  w in n in g .  The women 

o p e r a t i v e s  had e x p e r t i s e  In s u p e r v i s i n g  such a c a n v a s s i n g  and p u l l i n g  

o p e r a t i o n  ( c a l l i n g  o r  v i s i t i n g  on e l e c t i o n  day t o  g u a r a n t e e  t h a t  you r  

s u p p o r t e r s  d id  Indeed v o t e ) .

Between 1974 and 1976 More and Whelan had been b r o u g h t  In a s  o u t s i d e  

e x p e r t s  by mate  c o l l e a g u e s  t o  " ru n  E l e c t i o n  Day" and had had no p roblems 

o f  c o m p l i a n c e .  T h e i r  male  c o l l e a g u e s  d e f i n e d  them a s  e x p e r t s  and t h e y  

worked a s  such .

In t h i s  o p e r a t i o n  f o r  J a m e s ’ a ssem bly  c a n d id a c y  t h e y  had been r e f e r r e d  

• through t h e  F e m in i s t  Network.  In J a m e s '  Reform campaign t h e y  were somewhat 

s u s p e c t  a s  " R e g u l a r s " ,  More I m p o r t a n t l y ,  coming t h ro u g h  t h i s  f e m i n i s t  t i e  

d id  n o t  g i v e  them t h e  c r e d i b i l i t y  a s  o p e r a t i v e s  t h a t  t h e  r e f e r r a l  o f  male 

c o l l e a g u e s  d i d .  A l s o ,  t h e s e  f e m i n i s t s  had been r e c r u i t e d  by t h e  c a n d i d a t e  

a f t e r  t h e  o p e r a t i o n  had been go ing  on f o r  a t i m e .  Her  s pouse -m anage r  

s u c c e s s f u l l y  r e s i s t e d  t u r n i n g  t h e  campaign o v e r  t o  them. In t h e i r  o t h e r  

e x p e r i e n c e s  a s  c o n s u l t a n t s ,  t h e  campaigns tnvo lv ed  had a c t i v e l y  s o u g h t  t h e i r  

he I p .

The husband-m anager  c ou ld  n o t  a d a p t  t o  a new s t r a t e g y .  The group 

he r e c r u i t e d  a vo ide d  t h e  p e r s o n a l  c o n t a c t  needed t o  r e c r u i t  o t h e r  v o l u n t e e r s  

o r  - p e r s o n a l  c o n t a c t  w t t h  t h e  v o t e r .  Those s e l e c t e d  and t r a i n e d  by t h e  

husband were v e ry  u n c o m f o r t a b l e  a s k i n g  v o l u n t e e r s  f o r  h e l p .  H is  p e r s o n a l  

b i a s e s  s e t  t h e  t o n e  o f  t h e  campaign .  At  m e e t in g s  t h e y  a l l  a g re e d  and t h e n  

J u s t  p a s s i v e l y  d t d  n o t  do what  was a g re e d  t o .  James l o s t  n a r r o w l y  a s  

p r e d i c t e d  by t h e  s t a t i s t i c i a n .

Two y e a r s  l a t e r ,  when t h e  c a n d i d a t e  r an  a g a i n ,  Moore s u c c e s s f u l l y  man­

aged t h e  campa ign;  James was e l e c t e d  t o  t h e  Assembly.  Moore had c o n t i n u o u s  

d i f f i c u l t y  w i th  t h e  h u s ba nd ,  who t o o k  on t o o  much r e s p o n s i b i l i t y .  However ,
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Moore gave  him o n l y  t h o s e  t a s k s  w i th  which t h e  campaign cou ld  a f f o r d  t o  

be l a t e  and focu s e d  h e r s e l f  upon t h e  c a n v a s s i n g  and p u l l i n g  o p e r a t i o n .

DIVISION OF LABOR: OTHER CAMPAIGN TASKS

In a d d i t i o n  t o  campaign managing ,  g e n d e r  t r e c k l r g  has  Imposed l i m i t s  

on women working In o t h e r  campaign r o l e s  In t h i s  c o u n ty .  Women were Inc luded  

In t h e  w o r k f o rc e  o f  p o l i t i c a l  campa igns  w i t h o u t  be ing  rewarded  o r  v i s i b l e .

As v o l u n t e e r s ,  t h e y  had a c c e s s  t o  j o b s  which were u s u a l l y  a s s i g n e d  t o  men 

tn t h e  p a td  l a b o r  f o r c e .  In c a m pa igns ,  a s  v o l u n t e e r s ,  women had t h e  autonomy 

and r e s p o n s l b t I  t t y  n o r m a t iv e  Iy r e s e r v e d  f o r  men In t h e  pa id  l a b o r  f o r c e .

T h e i r  a b i l i t y  t o  u se  t h i s  work e x p e r i e n c e  f o r  c a r e e r  m o b i l i t y  v a r i e d .

REFORM ASSEMBLY RACE 

Teams

In a 1972 campaign ,  t eams o f  c o o r d i n a t o r s  had r e s p o n s i b i l i t y  f o r  s p e c i f i c  

g e o g r a p h i c  s e c t i o n s  o f  t h e  d i s t r i c t .  Of t h e  seven  a r e a s ,  t h e  c o o r d i n a t o r s  

i n c lu d e d  one woman and one man working a l o n e .  The f i v e  teams were two men 

and two women, each  c o v e r i n g  an a r e a  and t h r e e  teams o f  men and women. I n - -  

i t i a l l y ,  In t h r e e  o f  t h e  f o u r  m a l e - f e m a le  t eams t h e  women were p e r c e i v e d  

a s  t h e  c l e r i c a l  a s s i s t a n t s  o f  t h e  men I n v o lve d .  As two o f  t h e  f o u r  men 

dropped o u t ,  t h e  women's a b i l i t i e s  were r e c o g n i z e d .  Had t h e  men even  been 

m o d e r a t e l y  a c t i v e ,  t h e  women would have rem ained  I n v i s i b l e .

In a n o t h e r  team t h e  woman had been invo lved  In t h e  e a r l i e r  r a c e  a s  a 

h igh  schoo l  s t u d e n t .  Now, a t  e i g h t e e n ,  she  was a  c o l l e g e  sophomore.  M a h e r ' s  

you th  h e lp e d  a f f i r m  h e r  r o l e  a s  a s s i s t a n t ,  even though  she  c o m p e t e n t l y  

ha nd led  a l l  a s p e c t s  o f  t h e  J o b .  As a young woman, she  was p e r c e i v e d  by t h e  

v o l u n t e e r s  a s  a k i d ,  working  a g a i n s t  h e r  hav ing  t h e  a u t h o r i t y  u s u a l l y  a s s o ­

c i a t e d  w i t h  h e r  r e s p o n s i b i l i t y .  Some v o l u n t e e r s  had t o  be spoken t o  by h e r
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c o - c o o r d i n a t o r .  She was seen a s  h i s  h e l p e r ,  and In many c a s e s  t h i s  shaped 

t h e  way t h e y  worked when t h e y  were bo th  p r e s e n t .  When each  of  them was 

t h e r e  a l o n e ,  t h e y  d i d  a l l  t h e  t a s k s  n o rm a l ly  d i v i d e d  between them.

The e x p e r i e n c e  o f  women c o o r d i n a t o r s  In t h i s  r a c e  h i g h l i g h t e d  t h e  

problem o f  women r e c e i v i n g  a d e q u a t e  r e c o g n i t i o n  f o r  t h e i r  e f f o r t s .  S o l i ­

d a r i t y  and m o ra l e  were h igh  In t h i s  g r o u p ,  which f a c i l i t a t e d  t h e i r  working 

t o g e t h e r  and s h a r i n g  w h a te v e r  rewards  t h e r e  were;  p r a i s e  and t h e  " h ig h "  of 

a win a t  t h e  p o M s .

Male-Female  C om p e t i t i o n

C o m p e t i t i o n  deve loped  In t h i s  r a c e  o v e r  t h e  p o s i t i o n  o f  "McGovern 

C o o r d i n a t o r "  f o r  t h e  assembly  d i s t r i c t .  The McGovern campaign o f f e r e d  t h e  

p o s l t t o n  t o  t h e  campaign manager ,  who d id  n o t  have t im e  f o r  I t .  The coun ty  

c o o r d i n a t o r  f o r  McGovern s u g g e s t e d  he choose  someone t o  a t t e n d  m e e t in g s  and 

keep c a n v a s s i n g  s t a t i s t i c s  f o r  McGovern. He chose  J o n e s ,  a woman who had 

r a p p o r t  w i t h  t h e  McGovern s t a f f ,  having  smoothed o v e r  s e v e r a l  f i g h t s  between 

t h e  two campaigns d u r i n g  t h e  summer r e g i s t r a t i o n  d r i v e .

She was unemployed,  and cou ld  use  t h e  f i f t y  d o l l a r s  p e r  week s t i p e n d .  • 

Mac a l s o  wanted t h e  p o s l t t o n ,  o r  I t s  t i t l e ,  and a rgued  t h a t  h i s  economics 

d e g re e  e n t i t l e d  him t o  I t .  He had a f u l l t i m e  Job d r i v i n g  a  c a b .  He c la im e d  

t h a t  he s u c c e s s f u l l y  s u p e r v i s e d  t h e  summer r e g i s t r a t i o n  d r i v e ,  s o  he d e ­

s e r v e d  I t .  The assem bly  campaign s t a f f  was annoyed t h a t  he t o o k  c r e d i t  f o r  

t h e  r e g i s t r a t i o n  d r i v e  which t h e y  p e r c e i v e d  a s  a j o i n t  e f f o r t .  The o t h e r  

c o o r d i n a t o r s  r e c r u i t e d  t h e t r  v o l u n t e e r s  and p a r t i c i p a t e d  t h e m s e l v e s .  Hts  

r e s p o n s i b i l i t y  was ke e p ing  c o u n t ,  and g e t t i n g  enough forms from t h e  Board 

of  E l e c t i o n s .  B e s i d e s ,  he had had s e r i o u s  f i g h t s  w i t h  t h e  McGovern campaign 

s t a f f ,  and was t h e r e f o r e  a poor  c h o i c e .  J o n e s  was chosen  by t h e  manager ,
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and t h e  o t h e r  s t a f f  c o n s i d e r e d  h e r  more q u a l i f i e d  so  she  became t h e  

McGovern c o o r d i n a t o r .  The d i s a p p o i n t e d  c o o r d i n a t o r ,  Mac, c i r c u l a t e d  rumors 

t h a t  she  g o t  t h e  p o s i t i o n  f o r  d i s p e n s i n g  sexua l  s e r v i c e s  t o  t h e  manager .

From t h i s  p o i n t  on Mac was a d e s t r u c t i v e  f o r c e  In t h e  campaign.

T h i s  t n c l d e n t  p o i n t e d  t o  t h e  u se  o f  s e x u a l  innuendo a s  a weapon a g a i n s t  

women c o m p e t i t o r s ,  t t  a l s o  p o i n t e d  t o  t h e  l i m i t s  of  team s p i r i t .  Mac saw 

t h e  MacGovern p o s i t i o n  a s  a s t e p  tow a rds  a government  a ppo in tm e n t  because  t t  

p l a c e d  I t s  Incumbent  In a ' l a r g e r  ne tw ork .  Y e t ,  t h e  t a c t i c  of innuendo was 

used even when on v e ry  o b j e c t i v e  c r i t e r i a  t h e  woman was a b e t t e r  c h o i c e .

She had more t im e  and a good r a p p o r t  w i th  t h e  McGovern s t a f f  a s  wel l  a s  

w i th  f e l l o w  c o o r d i n a t o r s .  Mac was p e r i p h e r a l  a t  b e s t .  He worked o u t  of  

a s e p a r a t e  h e a d q u a r t e r s  and was p e r s o n a l l y  d i s l i k e d  by f e l l o w  c o o r d i n a t o r s .

By u s in g  such  g o s s i p  a g a i n s t  Jo n e s  he c a l l e d  a t t e n t i o n  t o  h e r  one 

d e f i c i t ,  she  was a woman. He d id  no t  even p e r c e i v e  h e r  c r e d e n t i a l s ,  

o t h e r  t h a n  h e r  l ac k  o f  a d e g r e e .  I t  was h e r  sex  t h a t  made h e r  c h o i c e  

seem I n a p p r o p r i a t e  t o  him,  and he c o n s i d e r e d  h e r  sex  as  h e r  o n ly  a d v a n ta g e  

o v e r  him. He c hose  n o t  t o  a s k  why she  was s u p p o r t e d  u n i v e r s a l l y  by t h e  

o t h e r  c o o r d i n a t o r s ,  men and women. I t  was t h e  f i r s t  campaign f o r  bo th  

J o n e s  and Mac. They bo th  were a r e a  c o o r d i n a t o r s  and had a p p r o x i m a t e ly  

s i m i l a r  e x p e r i e n c e .

A f t e r  Mac l o s t  t h i s  a p p o in tm e n t  t o  J o n e s  he began t o  s a b o t a g e  t h e  

F a l l  campaign e f f o r t .  He c u t  back hTs own e f f o r t s  and g o s s lp p e d  t o  c l u b  

members and v o l u n t e e r s  t h a t  o t h e r  s t a f f  were dumping McGovern. Maher was 

s e n t  In t o  a s s i s t  him.  Sending any o t h e r  c o o r d i n a t o r  would d e m o n s t r a t e  t h e  

m an a g e r ’s  l ac k  of  c o n f i d e n c e  In Mac and none of  t h e  c a n v a s s e r s  were a v a i l a b l e .  

I t  was t o o  c l o s e  t o  E l e c t i o n  Day t o  r i s k  a d i s r u p t i o n .  Maher was s e n t  t o  s a l ­

vage t h e  e f f o r t s  o f  t h e  v o l u n t e e r s  w i t h o u t  a p p e a r i n g  t o  u p s t a g e  Mac.
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Maher’s  age  and sex  s u p p o r t e d  h e r  a c c e p t a n c e  a s  an a s s i s t a n t .  She 

o p e r a t e d  in c o n s p i c u o u s l y  t o  s a l v a g e  what she  cou ld  by e n t h u s i a s t i c a l l y  

s u p p o r t i n g  v o l u n t e e r s .  Her  p r e s e n c e  made I t  d i f f i c u l t  f o r  Mac t o  u n d e rc u t  

t h e  o t h e r  campatgn s t a f f  t o  h i s  v o l u n t e e r s .

A ga in ,  w i t h o u t  e x p l i c i t  a t t e n t i o n  be ing  drawn t o  i t ,  a woman's com­

p e t e n t  pe r fo rm ance  was u n o b t r u s i v e ,  even when h e r  i n c o n s p i c u o u s n e s s  was 

befng u s e d .  She s a lv a g e d  t h e  o r g a n i z a t i o n ' s  o b j e c t i v e s ,  t h r e a t e n e d  by a 

r e s e n t f u l  man. She s i m u l t a n e o u s l y  p r o t e c t e d  h i s  p u b l i c  Image w h i l e  m a i n t a i n i n g  

h e r  own t n v i s i b t 1 1 t y . Her e f f o r t s  were r e c o g n i z e d  by t h e  campatgn s t a f f .

In 1976 t h e  Reformers  and t h e  R e g u la r s  c o l l a b o r a t e d  on p r e s i d e n t i a l

d e l e g a t e  s l a t e s  In some d i s t r i c t s .  In o n e ,  a group ( t h r e e  men and a woman) 

met t o  draw up t h e  d e l e g a t e  s l a t e  and p lan  t h e  campaign .  The o n ly  Reform er,  

P e t e r s ,  began j o k i n g l y  c i t i n g  e a c h ' s  c o n t r i b u t i o n  when Whelan had s u g g e s t e d  

a t a c t i c  f o r  f u n d r a i s i n g .  P e t e r s  r e c o g n tz e d  each  o f  t h e  men’ s  s k i l l s  wi th  

e x a g g e r a t i o n  and t h e n  s a i d  t o  Whelan,  "and you can jump o u t  o f  t h e  c a k e , "

T h i s  J o k e  i n d i c a t e d  h i s  d i s c o m f o r t  w i th  h e r  a s  a p o l i t i c a l  o p e r a t i v e  and 

p e e r .  He p r e f e r r e d  t o  t r e a t  h e r  a s  a woman a n d ,  more p o i n t e d l y ,  a s  a sex  

o b j e c t .  The o t h e r  two men l e t  t h e  remark  go .  Whelan was angry  and a nnoye d '

t h a t  h e r  two a l l t e s  missed  t h e  b o a t  and a l l o w e d  h e r  t o  be p u t  " i n  h e r  p l a c e . "

P e t e r s  was more a t  e a s e  tn t h e  m ee t ing  once  he s u c c e s s f u l l y  c a l l e d  

a t t e n t i o n  t o  Whelan as  t h e  o u t s i d e r  r a t h e r  t h a n  h i m s e l f .  Had she  commented 

on h t s  s e x i s m ,  t t  would r e i n f o r c e  t h e  s o l i d a r i t y  o f  t h e  men a lo n g  l i n e s  of  

" t h e s e  f e m i n i s t s  c a n ’t  t a k e  a J o k e " .  Of c o u r s e  i t  I s  u n c l e a r  how c o n s c i o u s l y  

t h e  Reformer  e x e r c i s e d  t h i s  t a c t i c .  But  by making a s e x i s t  j o k e  he empha­

s i z e d  h i s  s o l i d a r i t y  wi th  t h e  men and tn t u r n  de-emphas fzed  t h e i r  f a c t i o n a l  

d i f f e r e n c e s .

S i g n i f i c a n t l y ,  some men were q u i c k  t o  a t t a c k  such  s e x i s t  rem arks  when

t h e i r  i n t e r e s t s  were a l l i g n e d  w i th  t h e  r e p u t a t i o n  o f  t h e  woman a s  a c r e d i b l e
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p o l i t i c a l  a c t o r ,  a s  f o r  example when J o n e s  competed w i t h  Mac f o r  McGovern 

c o o r d i n a t o r .  I f  t h e y  d id  no t  a lways l abe l  I t  s e x i s m ,  t h e y  s t i l l  a c t e d  t o  

de fend  t h e t r  f a c t i o n a l  o r  c l i q u e  i n t e r e s t s  f rom be in g  u n d e r c u t ,

SUMMARY: GENDER AS A DETERMINANT OF THE CDP'S DIVISION OF LABOR

T h is  c h a p t e r  examined t h e  l i m i t s  Imposed on women a c t i v i s t s  in t h e  

County Dem ocra t i c  P a r t y .  I t  d i f f e r e n t i a t e d  be tween  t h e  e x p e r i e n c e s  of  

t h o s e  women whose p o l i t i c a l  p a r t i c i p a t i o n  was c o n f i n e d  by t h e  p a r t y ' s  

s t r u c t u r a l  c o n s t r a i n t s ,  and a s m a l l e r  group o f  f e m i n i s t s  who.moved I n t o  

p o s i t i o n s  which were once  male s a n c t u a r i e s  w i t h i n  t h e  CDP. The s t r u c t u r a l  

l i m i t s  Imposed on women by t h e  P a r t y  ha nd icapped  bo th  t y p e s  of  fem a le  

a c t i v i s t s .

The s e g m e n t a t io n  o f  t h e  p a id  l a b o r  f o r c e  i s  r e f l e c t e d  in t h e  d i v i s i o n  

o f  l a b o r  in P a r t y  o r g a n i z a t i o n s .  In bo th  R e g u l a r  and Reform f a c t i o n s  f emale  

v o l u n t e e r s  a r e  r e c r u i t e d  f o r  t h e  lower l eve l  o f  work o f  t h e  o r g a n i z a t i o n .

Gender  F i l t e r s

Gender  e x p e c t a t i o n s  o r  a s s u m p t io n s  f i l t e r  p e r c e p t i o n s  o f  women's a c t i ­

v i t i e s  and t h e  q u a l i t y  o f  t h e i r  p e r fo rm a nc e  in CDP c i r c l e s ,  j u s t  a s  t h e y  

do tn o t h e r  s o c i a l  s e t t i n g s .  T h i s  f a c t  has  s e v e r a l  i m p o r t a n t  consequences  

f o r  women. F i r s t ,  a s  no ted  a bove ,  t h e  same s k i l l s  a r e  s een  and e v a l u a t e d  

d i f f e r e n t l y ,  l ea d in g  t o  d i f f e r e n t  r e w a rd s .  Second ,  I t  s u p p o r t s  t h i s  d i f f e r e n ­

t i a !  reward sys tem  which g u a r a n t e e s  a s u p p ly  o f  e s s e n t i a l  b u t  low - leve l  

w o r k e r s .  Promot ing  a woman from t h e  c l e r i c a l  l ev e l  o n l y  means she  must  

be r e p l a c e d  w i th  a n o t h e r  woman, s i n c e  no man w a n t s  t h e  j o b .  T h i r d ,  t h e  

g e n d e r  e x p e c t a t i o n  t h a t  women w i l l  v o l u n t e e r  t i m e  w i t h o u t  r e c e i v i n g  rewards  

l ea d s  t o  t h e  s t r u c t u r a l  r e a l i t y  t h a t  t h o s e  women who remain  a c t i v e  f r e q u e n t l y
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do s o  w i t h o u t  advancement o r  rewards.

V i s i b l l I t v

R e c o g n i t i o n  o f  a b i l i t y  and a c h ie ve m e n t  in t h e  CDP was d e pe nden t  on 

r e c o g n i t i o n  by t h e  CDP h i e r a r c h y .  There  have been changes  and women's 

t a l e n t s  a r e  more a p p r e c i a t e d  t h a n  t h e y  were in t h e  p a s t .  S i g n i f i c a n t l y ,  

t h e  o p p o r t u n i t y  t o  d e m o n s t r a t e  t h e s e  s k i l l s  f r e q u e n t l y  was c o n f i n e d  t o  

f e m i n i s t s ’ campaigns and s t a f f s ,  a nd ,  a s  no ted  a bove ,  t o  high  r i s k  campaigns 

g e n e r a l l y .  These  s k i l l e d  women were c o n s i d e r e d  v e ry  u n u s u a l ,  w h i l e  t h e  

male  l e a d e r s h i p  c o n t i n u e d  t o  o v e r l o o k  t h e  women In t h e i r  own o r g a n i z a t i o n s .

Teams

In bo th  r e g u l a r  and Reform c i r c l e s ,  a c t i v e  women t e n d e d  t o  be p a i r e d  

w i th  a c t i v e  men, t h a t  i s  In t e a m s .  However, t h e  P a r t y  rewarded  t h e  male 

p a r t n e r  In t h e s e  a c t i v i s t  c o u p l e s  w h i l e  t h e  fem a le  p a r t n e r ’s  c o n t r i b u t i o n  

was r a r e l y  v i s i b l e .  Women who so u g h t  p o l i t i c a l  c a r e e r s  found t h a t  t h e y  

needed t o  avo id  working In such teams o r  had t o  t a k e  v e ry  e x p l i c i t  s t e p s  

t o  g e t  r e c o g n i t i o n .

T h t s  a s s e r t i v e n e s s  by women was sometimes o f f e n s i v e  in and o f  i t s e l f  

t o  men. One s t r a t e g y  t o  a v o id  t h i s  prob lem was f o r  one  woman t o  c a l l  a t t e n ­

t i o n  t o  t h e  c o n t r i b u t i o n s  o f  o t h e r  women; Men in p o l i t i c s ,  in c o n t r a s t ,  

a r e  f r e e  t o  push t h e i r  own c a r e e r  I n t e r e s t s .

The P a r t y  h i e r a r c h y  i t s e l f  i n c l u d e s  t h i s  " c o u p l i n g "  e l e m e n t ,  m anda t ing  

t h a t  l e a d e r s h i p  be s h a re d  by a male  l e a d e r  w i th  a f em a le  " c o - l e a d e r " .  The 

R e g u la r  f a c t i o n ' s  h i e r a r c h y  empowers t h e  male  l e a d e r s h i p  and r e d u c e s  t h e  

f em a le  c o - l e a d e r  t o  sym bo l ic  I n c l u s i o n .  She e t t h e r  s e r v e s  a s  h i s  a s s i s t a n t  

o r  i s  p e r c e i v e d  t o  do s o  by o t h e r s ;  h e r  f u n c t i o n s  a r e  t h o u g h t  t o  be  s i m i l a r  

t o  s e c r e t a r i a l  r e s p o n s i b i l i t i e s .
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WhIle t h e  work done by women was t h e  l e a s t  v i s i b l e  in  such team s  of  

male  and fem ale  p a r t n e r ,  t h e i r  c o n t r i b u t i o n  a s  p a r t  o f  l a r g e r  g ro u p s  was 

a l s o  p r o b l e m a t i c .  The h i g h e r  t h e  m ora le  and commitment o f  t h e  group t o  a 

campaign o p e r a t i o n ,  t h e  s t r o n g e r  t h e  i n h i b i t i o n s  t o  i n d i v i d u a l  r e c o g n i t i o n .  

The g r o u p ' s  c o n s e n s u s  conf i rm ed  worth  w i t h i n  t h e  o r g a n i z a t i o n .  But  t h e  

c u l t u r a l  p a t t e r n s  o p e r a t e d  In t h e s e  s e t t i n g s  t o  r e c o g n i z e  t h e  male a c t i ­

v i s t s  and d e s i g n a t e  them f o r  p o l i t i c a l  m o b i l i t y .  A woman who was f r i e n d l y  

w t th  o t h e r  campaign p a r t i c i p a n t s  i s  i n h i b i t e d  by group l o y a l t y  from 

s i n g l i n g  h e r s e l f  o u t  t o  c l a i m  c r e d i t .

C o n t r i b u t i o n s  by women were u s u a l l y  r e c o g n i z e d  when t h e y  were s i n g l y  

r e s p o n s i b l e  f o r  a d i s c r e t e  component  o f  t h e  campaign o p e r a t i o n .

E l i t e  P a r t i c i p a t i o n

In s p i t e  o f  t h e  lack  o f  s t r u c t u r a l  s u p p o r t s ,  some women d id  In f a c t  

a c h i e v e  im p o r t a n t  l e a d e r s h i p  p o s i t i o n s .  Even t h t s  g ro u p ,  however ,  was 

n o t  Immune t o  t h e  g e n e r a l  c o n s t r a i n t s  imposed upon women a c t i v i s t s .  They,  

t o o ,  f ac e d  impediments  t o  t h e i r  work w i t h i n  t h e  CDP. Many were f e m i n i s t s  

who were i n d i r e c t l y  I tnked  t o  t h e  Network.  Advancements by t h e s e  women were 

a c h ie v e d  l a r g e l y  In h i g h - r i s k ,  Tndepent  campaigns w i th  l im i t e d  r e s o u r c e s ,  

i . e . ,  t h o s e  t o  which men were l e s s  a t t r a c t e d .

Women who had campatgn r e s p o n s i b i l i t i e s  were l e s s  I t k e l y  t h a n  men t o  

have t h e  t i t l e s  a s s o c i a t e d  w i th  t h a t  r e s p o n s i b i l i t y ,  which made c om pl iance  

w i th  t h e i r  d i r e c t i v e s  more d i f f i c u l t  t o  s e c u r e .  T h e i r  problems  were f u r t h e r  

compounded by t h e  f a c t  t h a t ,  a s  managers  of  v o l u n t e e r  e f f o r t s ,  p e r s o n n e l  

had t o  be r e c r u i t e d  and m o t i v a t e d  e n t i r e l y  t h r o u g h  t h e  m a n a g e r ' s  p e r s o n a l  

s k i l l s .  In l a r g e r ,  b e t t e r  funded ca m p a ig n s ,  r e c r u i t m e n t  and c o o p e r a t i o n  were 

f a c i l i t a t e d  by b o t h - p a i d  s a l a r i e s  and t h e  hope o f  f u t u r e  p a t r o n a g e .
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Comp I l a n c e

Women o f t e n  found Tt d i f f i c u l t  t o  c a r r y  o u t  t h e i r  r e s p o n s i b i l i t i e s  

b e c a u s e  men responded  t o  t h e i r  s e x u a l  s t a t u s .  For  e xa m p le ,  some men found 

any c r i t i c i s m  from a woman p r o b l e m a t i c ,  which c r e a t e d  confl  l e t  f o r  women 

s u p e r v i s o r s .  In o t h e r  c i r c u m s t a n c e s ,  t h e  I n a b i l i t y  t o  a c c e p t  s u p e r v i s i o n  

Is  u s u a l l y  s e en  a s  a prob lem o f  t h e  s u p e r v i s e d  p e r s o n .  In t h i s  c a s e ,  women 

s u p e r v i s o r s  had t o  I n v e n t  ways o f  a c h i e v i n g  t h e i r  g o a l s  w i t h o u t  a l l o w i n g  

t h e  I n t e r a c t i o n  t o  s l i p  I n t o  p a t t e r n s  based on g e n d e r ,  In which male  

s u b o r d l n a r e s  had l e v e r a g e .  T h i s  ha nd icapped  t h e t r  p e r fo rm a n c es  and made 

t h e t r  work more t im e  consuming.

As managers  and campatgn c o n s u l t a n t s ,  women had t o  " p ro v e "  t h e m s e l v e s ;  

t h e y  c o n s t a n t l y  found t h e m s e l v e s  beTng t e s t e d .

K a n te r  I n d i c a t e s  t h a t  management  s t y l e s  a r e  more d e t e r m i n e d  by power 

t h a n  g e n d e r .  (1977 ,  p . 2 0 2 ) .  More women t h a n  men a r e  In r e l a t i v e l y  p o w e r l e s s  

m a n a g e r i a l  p o s i t i o n s ,  which e n c o u r a g e s  s t e r e o t y p e s  o f  o p p r e s l v e  women b o s s e s .

Women’s  e f f i c i e n c y  a s  managers  r e q u i r e s  v e r s a t i l i t y ,  b u t  women were 

n o t  a s  f r e e  t o  be a s s e r t t v e  o r  d i r e c t :  t h i s  v/as I n t e r p r e t e d  a s  " h a r s h "  

when coming from them . The d i f f i c u l t i e s  women managers  e x p e r i e n c e d  l i m i t e d  

t h e i r  p o l i t i c a l  o p t i o n s .  They found t h e m s e l v e s  drawn t o  t h e  campaigns  o f  

I n depe nde n t  women w i t h  f e m i n i s t  c r e d e n t i a l s  and away from r e c a l c i t r e n t  

segm en ts  o f  t h e  CDP.

Sexual  Harassment

S i n g l e  women s u f f e r e d  b l a t a n t  sexua l  h a r a s s m e n t  In R e g u l a r  c l r O l e s  , 

and more s u b t l y  In Reform c l u b s ,  which d t s c o g r a g e d  t h e i r  p a r t i c i p a t i o n .  S i n g l e  

women were most  a b l e  t o  remain  a c t i v e  tn c l u b s  w i t h  a high  p r o p o r t i o n  

of  s i n g l e  a c t i v i s t s .
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The women In l e a d e r s h i p  p o s i t i o n s  w i t h i n  c l u b s  and campaigns  r e c e i v e d  

more sexua l  h a ra s s m e n t  t h a n  n o n - l e a d e r s ,  which I n d i c a t e d  men’ s  d i scom­

f o r t  n o t  o n l y  w i t h  women's p r e s e n c e  b u t  w i th  t h e i r  s e e k i n g  l e a d e r s h i p  w i t h i n  

t h e  CDP. Women whose husbands  were CDP a c t i v i s t s  were p r o t e c t e d  from t h t s  

g a t e k e e p i n g  t a c t t c  s i n c e  t h e i r  presumed m o t iv e  o f  p a r t i c i p a t i n g  w i t h  o r  

f o r  h u s b a n d s '  c a r e e r s  was a c c e p t a b l e .  Women who were m a r r i e d  o r  s i n g l e  

b u t  who were a c t i v e  In p o l t t t c a l  c i r c l e s  w i t h o u t  e s c o r t s  were a l s o  s u b j e c t  

t o  s e xua l  h a r a s s m e n t .  Most male  c o l l e a g u e s  d id  n o t  t r y  t o  p r e v e n t  such  

h a ra s s m e n t  u n l e s s  t t  was I n t e r p r e t e d  a s  an a t t a c k  on t h e  f a c t i o n .  Only 

when male I n t e r e s t s  were c h a l l e n g e d  by t h e  a t t a c k  a g a t n s t  a woman were men 

s u p p o r t i v e .

The e x p e r i e n c e  o f  women a c t f v t s t s  In t h e  CDP e l i t e  h i g h l i g h t s  t h e  

p e r s i s t e n c e  o f  b a r r i e r s  t o  t h e i r  p a r t i c i p a t i o n .  These  g a t e k e e p i n g  d e v t c e s  

t e n d  t o  I n h i b i t  and t r a c k  women's P a r t y  a c t i v i t y  r a t h e r  t h a n  t o  p r e c l u d e  

I t .  As more women work In t h e  pa id  l a b o r  f o r c e  and I n c r e a s e  t h e i r  e d u c a ­

t i o n a l  and o c c u p a t i o n a l  a t t a i n m e n t s  t h e y  a r e  f a r  l e s s  l i k e l y  t o  a c c e p t  un­

r ew ard ing  v o l u n t e e r  work. Aga in ,  s i n c e  t h e  dTv Is  Ion o f  l a b o r  In s o c i e t y  

s h a p e s  t h e  P a r t y ' s  p r o c e s s e s ,  changes  In t h e  l a r g e r  s o c i e t y  wMI Impact  on 

t h e  P a r t y .
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Women have s t e a d  f l y  I n c r e a s e d  t h e i r  p a r t i c i p a t i o n  In Democra t ic  

P a r t y  c l u b s  and cam pa igns .  In t h i s  County,  t h e i r  s p o n s o r s h i p  I n t o  p o l i t i c a l '  

c a r e e r s  a s  e l e c t e d  o f f i c i a l s  and a s  government  a p p o i n t e e s  has  n o t  been 

commensurate  w i th  t h i s  a c t i v i t y .  R a t h e r ,  f e m i n i s t s  a c t i v e  w i t h i n  t h e  CDP 

o r  In p e r i p h e r a l  p o l i t i c a l  g r o u p s ,  s t i m u l a t e d  women's I n t e r e s t  In p o l i t i c a l  

c a r e e r s .  Both f a c t i o n s  o f  t h e  CDP were s low t o  respond  t o  t h e  f e m i n i s t  

I n s u r g e n t s  be ing  drawn I n t o  t h e  P a r t y  a s  an e x t e n s i o n  o f  t h e i r  f e m i n i s t  

and a n t i - w a r  a c t i v i t i e s .

In 1972 o n l y  one woman he ld  p u b l i c  o f f i c e  In t h i s  County.  In 1972, 

two I n s u r g e n t  women, t h o u g h t  t o  be s a c r i f i c i a l  lambs, were s u r p r i s i n g l y  

v i c t o r i o u s  a s  p a r t  o f  t h e  a n t l - w a r  c o a l f t t o n .  In s i x  y e a r s ,  (1978)  t h i s  

County had e l e c t e d  two women t o  t h e  a s s e m b ly ,  one t o  t h e  s t a t e  s e n a t e ,  t h r e e  

t o  t h e  c i t y  c o u n c i l ,  and two t o  t h e  C o n g r e s s .  Two o f  t h e s e  s e a t s  were 

he ld  by m i n o r i t y  women, one was h e ld  by a R e p u b l i c a n .  The r e m a in d e r  were 

I n s u r g e n t s  who r e l i e d  h e a v i l y  on v o l u n t e e r s  and r e c e i v e d  v e ry  minimal 

s u p p o r t  from f e l l o w  Reform I n s u r g e n t s .

While  t h e  f e m i n i s t  wave e s t a b l i s h e d  women's c r e d i b i l i t y  w i th  t h e  v o t e r s ,  

I t  was l e s s  e f f e c t i v e  In b ro ad e n in g  t h e  CDP's a l l o c a t i o n  o f  I t s  r e s o u r c e s .

As e l e c t e d  o f f i c i a l s  t h e s e  women were l e s s  a b l e  t h a n  t h e i r  male  c o l l e a g u e s  

t o  s p o n s o r  t h e i r  s u p p o r t e r s  I n t o  f u l l - t i m e  p o l i t i c a l  c a r e e r s .  T h e i r  s t a f f  

a p p o in t m e n t s  were l i m i t e d  t o  t h o s e  mandated by t h e i r  o f f i c e s .  As I n s u r g e n t s  

w i t h o u t  s t r o n g  c l u b  s u p p o r t ,  t h e y  remained h e a v i l y  d e p e n d e n t  on v o l u n t e e r s ,  

which t h r e a t e n e d  t h e i r  Incumbency and l i m i t e d  t h e i r  f u t u r e  mob!I t t y .  J u s t  

a s  t h e s e  e l e c t e d  o f f i c i a l s  were a s c e n d e n t  w i t h o u t  t r a d i t i o n a l  p o l i t i c a l  

b a s e s ,  t h e y  needed t o  d e v e lo p  campaign o p e r a t i o n s  which c o u ld  f u n c t i o n  t o  

r e p l a c e  c l u b  s u p p o r t s .
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The s e l e c t i v e  r e c r u i t m e n t  of  women I n t o  P a r t y  p o l i t i c s  p ro d u ce s  t h r e e  

t y p e s  o f  a c t i v i s t s :  t h o s e  n o t  p a r t i c u l a r l y  p o l i t i c a l  b u t  who work s e a s o n a l l y  

o u t  o f  p e r s o n a l  l o y a l t y ;  t h o s e  n o t  I n t e r e s t e d  In p a r t y  p o l i t i c s  who p a r t i ­

c i p a t e  s e a s o n a l l y  f o r  s p e c i f i c  I s s u e s ;  and t h o s e  v e r y  commit ted t o  p o l i t i c s  

who would o r  do work a s  f u l l - t i m e  p o l i t i c i a n s .

The women s e e k i n g  p o l t t l c a l  c a r e e r s  t h r o u g h  t h e  P a r t y ' s  p a t r o n a g e  

sys tem  have d i f f i c u l t y  g a l n f n g  a c c e s s .  The mechanisms which l i m i t  t h e i r  

p a r t i c i p a t i o n  In R e g u l a r  c l u b s  I n d i r e c t l y  Impedes t h e i r  a c c e s s  t o  p a t r o n a g e  

t h e  R e g u la r s  can I n f l u e n c e .  A g a i n , - t h e  t e n d e n c y  Is  t o  p l a c e  women I n t o  low- 

l eve l  c l e r i c a l  work w i th  few I f  any o p p o r t u n i t i e s  f o r  m o b i l i t y .

However , t h e  CDP I s  I t s e l f  In t r a n s i t i o n  and t h e  power o f  t h e  most  

p a t r i a r c h a l  f a c t i o n  Is d e c l i n i n g .  The modest  s u c c e s s  women have a c h ie v e d  

w i t h i n  t h i s  County c o n t i n u e s  t o  draw Independen t  women I n t o  P a r t y  p o l i t i c s .  

Even t h e  modes t  b u d g e t s  o f  p r o - c h o i c e  and women's o r g a n i z a t i o n s  p r o v i d e

c a r e e r  o p p o r t u n i t i e s  on t h e  p e r i p h e r y  o f  p o l i t i c s  and governm en t .

Any p a r t y  needs  a l a b o r  f o r c e  t o  c o n d u c t  I t s  b u s i n e s s .  The p a r t y  has

a v a r i e t y  o f  r ew ards  I t  can o f f e r  t t s  s u p p o r t e r s .  These  I n c l u d e  power w i t h i n

t h e  o r g a n i z a t i o n ,  p a r t y  h o n o r s ,  p a t r o n a g e  a p p o i n t m e n t s ,  and n o m in a t i o n s .

The rew ards  m o t i v a t e  a c t i v i s t s  and l i n k  them t o  t h e  County Dem ocra t i c  P a r t y  

CCDP). The o r g a n i z a t i o n ' s  r e s o u r c e s  a r e  a l l o c a t e d  d i f f e r e n t i a l l y ,  a c c o r d i n g  

t o  t h e  s e r v i c e s  pe r fo rmed  f o r  t h e  P a r t y  and by whom.

The County D em ocra t i c  P a r t y  used I t s  r e s o u r c e s  n a r row ly  t o  r e c r u i t  

and reward I t s  w o r k f o r c e .  Most o f  t h e  work was done by t h o s e  r e c e i v i n g  

r a t h e r  modes t  b e n e f i t s .  T h e i r  p a r t i c i p a t i o n  must  be u n d e r s to o d  a s  an e x ­

t e n s i o n  of  v o l u n t a r y  work ,  m o t i v a t e d  by p a r t y  o r  f a m i l i a l  l o y a l t y ,  s o c i a b i l i t y  

o r  by t h e  e x c i t e m e n t  o f  e l e c t i o n s .
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P a r t i c i p a n t s  f rom t h e  Reform and R e g u l a r  f a c t i o n s  e x p e c t e d  d i f f e r e n t  

r ew ards  f o r  t h e i r  P a r t y  a c t i v i t y .  R e g u la r  a c t i v i s t s  e x p e c t e d  p a t r o n a g e  o r  

p e r s o n a l  f a v o r s  and J o b h o l d e r s  were  t h e  c o r e  s t a f f  o f  t h e  R e gu la r  f a c t i o n .  

Reformers  had l i m i t e d  a c c e s s  t o  p a t r o n a g e  so  t h e y  r e l i e d  on p r a i s e ,  o r  

conc e rn  a b o u t  I s s u e s  o r  community I n t e r e s t s  t o  m o t i v a t e  w o r k e r s . 1 As a 

r e s u l t ,  Reform c l u b s  had g r e a t e r  d i f f i c u l t y  m a i n t a i n i n g  t h e m s e l v e s  between 

e l e c t i o n s  and were s u b j e c t  t o  more a c c o u n t a b i l i t y .  D i s e n c h a n te d  a c t i v i s t s  

l e f t .

Reform a c t i v i s t s  e x p e c t e d  t o  p a r t i c i p a t e  In c l u b  d e c i s i o n s ,  t o  s h a r e  

In t h e  c l u b ' s  power In exc hange  f o r  t h e i r  v o l u n t e e r  t i m e .  Between 1968 and 

1972,  County Reform ers  had some commitment  t o  f e m i n i s t  and l i b e r a l  I s s u e s  

and a f e m i n i s t  p r e s e n c e  was v e r y  p ronounced in  t h e  peak  o f  In su rgency  around 

t h e  a n t i - w a r  movement.  The Reform f o r c e s  d i m i n i s h e d  c o n s i d e r a b l y  a f t e r  t h e  

war ,  and w i th  I t  t h e  R e f o rm e r s '  f e m i n i s t  p r e s e n c e .  The p r i o r i t y  g i v e n  t o  

f a c t i o n a l i s m ,  and o p p o r t u n i s t i c  a s c e n d e n c y  o f  m a le  c a n d i d a t e s ,  r a t h e r  t h a n  

I s s u e s ,  p l a c e d  f e m i n i s t s  and o t h e r s  w i th  i s s u e  c o n v i c t i o n s  o u t s i d e  Reform 

c i r c l e s .  T h e i r  p a r t i c i p a t i o n  was l i m i t e d  t o  t h e  two Reform c l u b s  whose 

l e a d e r s h i p  was open t o  women. T h e s e  c l u b s  had m a i n t a i n e d  some c r e d i b i l i t y  

r e g a r d i n g  I s s u e s .

The women who remained a c t i v e  In o t h e r  Reform c i r c l e s  were u s u a l l y  

p a r t  o f  an a c t i v i s t  c o u p l e ,  w i t h  t h e  husband more  p o l i t i c a l l y  I n v o lv e d ,  o r  

v i s i b l e .  The women s u p p o r t e d  t h e i r  h u s b a n d s '  I n t e r e s t s .  T h i s  p a t t e r n  

c l o s e l y  a pproached  t h e  R e g u l a r s '  s t y l e  where  w i v e s  s e r v e d  p r i m a r i l y  a s  ad­

j u n c t s  t o  h u s b a n d s .  In a few i n s t a n c e s ,  women w i t h o u t  suc h  a t t a c h m e n t s  

gave p r i o r i t y  t o  f a c t i o n a l i s m  o v e r  f e m i n i s t  I s s u e s .

These  women were  d e c i d e d l y  l e s s  f e m i n i s t ,  o r  l e s s  In d e p e n d e n t ,  s i n c e  

t h e y  d i d  n o t  u s e  t h e i r  c l u b  a c t i v i t y  t o  p r e s s  f o r  s u p p o r t  o f  women's I s s u e s .
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S i n c e  1974, Reform I n s u r g e n c i e s  were I n c r e a s i n g l y  b u i l t  on c a n d i d a t e s  

m arked ly  more c o n s e r v a t i v e  and l e s s  f e m i n i s t  t h a n  t h e i r  R e g u la r  a d v e r s a r i e s .

While  women were m o b i l e  In I n s u r g e n t  cam pa igns ,  t h e y  were s u b j e c t  t o  

s i m i l a r  c o n s t r a i n t s  a s  t h e i r  R e g u la r  c o u n t e r p a r t s  In most  Reform c l u b s .  The 

R e f o rm e r s '  moral  c r u s a d e  a g a i n s t  t h e  " m a c h in e , ” when I t  was c o n v e n i e n t ,  

f a c i l i t a t e d  a c c e p t i n g  and e x p e c t i n g  women t o  work w i t h o u t  reward o r  I n f l u e n c e .  

Power w i t h i n  t h e  c l u b  was one way o f  r e c o g n i z i n g  campaign e f f o r t s  b u t  In a l l  

b u t  two Reform c l u b s  power s t a y e d  w i th  t h e  men r e g a r d l e s s  o f  t h e  women's 

p a r t i c i p a t i o n .  .In p a r t ,  men a s p i r i n g  t o  p u b l i c  o f f i c e  r e f u s e d  t o  r i s k  

hav ing  In d ep e n d e n t  women In l e a d e r s h i p .  They b e l i e v e d  women would r e s t r t c t  

t h e t r  a b i l i t y  t o  be p r a g m a t i c .  C E ps te tn ,  1981)  T h i s  was c e r t a i n l y  t r u e  

I f  t h e  p r a g m a t i c  I s s u e s  were a b o r t i o n  o r  ERA where t h o s e  w i th  f e m i n i s t  

I n t e r e s t s  would I n h i b i t  t h e  R e f o r m e r ' s  a b i l i t y  t o  compromise under  p u b l i c  

p r e s s u r e .  I s s u e  s u p p o r t  was c r i t i c a l  t o  t h e  Reform c l u b ' s  a b i l i t y  t o  m a i n t a i n  

c r e d i b i l i t y ,  a n d ,  In t u r n ,  I t s  c a p a c i t y  t o  r e c r u i t  v o l u n t e e r s .

NOMINATIONS WITHIN THE ASSEMBLY DISTRICT

In b o th  f a c t i o n s  women and men were d i f f e r e n t i a l l y  r ew a rde d .  Both 

Reform ers  and R e g u l a r s  s o u g h t  c lu b  n o m i n a t i o n s ,  and b o th  f a c t i o n s  d i s p r o ­

p o r t i o n a t e l y  bestowed n o m in a t io n s  and e n d o r s e m e n t s  on men.

The v a l u e  o f  a c l u b ' s  n o m in a t io n  o r  e n d o rs e m en t  was p o s i t i v e l y  a s s o ­

c i a t e d  w i t h  t h e  c o n t r o l  a  c lu b  had In a s p e c i f i c  d i s t r i c t .  In some d i s ­

t r i c t s ,  t h e  no m in a t io n  was e q u i v a l e n t  t o  e l e c t i o n .  U s u a l ly  t h e  c l u b ' s  J u r i s ­

d i c t i o n  matched  t h e  assem bly  d i s t r i c t .  T hose  r u n n in g  In l a r g e r  d i s t r i c t s  

w i t h i n  t h e  County s o u g h t  t h e  endo rsem en t  o f  b o t h  t h e  r e I e v e n t  a ssembly  c l u b s  

and f a c t i o n a l  s u p p o r t .  One a pproached  t h e  Coun ty  Leader  o f  t h e  R e gu la r
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f a c t i o n ,  o r  t h e  co u n ty  c a u cu s  o f  t h e  R e fo rm e rs ,  t o  g a i n  f a c t i o n a l  s u p p o r t  

f o r  t h e  p r im a r y .  Some c i t y -  and s t a t e - w i d e  c a n d i d a t e s  sough t  R egu la r  

and Reform s u p p o r t  s i m u l t a n e o u s l y .

ASSEMBLY NOMINATIONS

A ga in ,  In t h i s  s t u d y ,  t h e  focus  was on t h o s e  County Assembly d i s t r i c t s  

w i th  a w h i t e  male  l e a d e r s h i p .

The assem bly  endo rsem en t  was an tndex of  c l u b  s p o n s o r s h i p  t o w a rd s  a 

c a r e e r  a s  an e l e c t e d  o f f i c i a l .  As t h e  s m a l l e s t  l e g i s l a t i v e  o f f i c e  t h e  

Assembly was a t y p i c a l  f i r s t  s t e p  f o r  t h o s e  who so u g h t  c a r e e r s  a s ' e l e c t e d  

o f f i c i a l s .  While  t h e  Assembly r a c e  had been an I n i t i a l  c a r e e r  s t e p  f o r  

men, I t  has  n o t  been a s  a c c e s s i b l e  t o  women.

Between 1970 and 1978, f i v e  b i - a n n u a l  Assembly e l e c t i o n s  o c c u r e d .  If  

a l l  s i x t e e n  d i s t r i c t s  had p r i m a r i e s  e v e r y  two y e a r s ,  t h e r e  would have been 

e i g h t y  c o n t e s t s .  T he re  were t w e n ty - t w o ,  a v e r a g in g  o u t  t o  s l i g h t l y  b e t t e r  

t h a n  t w e n t y - f i v e  p e r c e n t .  In a l l  o f  t h e  C o u n t y ' s  u n c o n te s t e d  d i s t r i c t s ,  

w h i t e  men were Incumbents .  T y p i c a l l y ,  p r i m a r i e s  were most  l i k e l y  when an 

Incumbent  d i e d ,  r e t i r e d ,  moved up ,  o r  was I n d i c t e d .  A t y p i c a l l y ,  In 1970, 

Land J 9721 t h e  c o n t e s t s  between Incumbents  and I n s u r g e n t s  were f u e l e d  by 

t h e  a n t i - w a r  movement. The 1968 McCarthy r a c e  s o l i d i f i e d  t h e  a l l i a n c e  

w i th  Reform c l u b s ,  .R e f o r m e r s ,  In a lo o se  c i t y - w i d e  c o a l i t i o n ,  b ro u g h t  

a n t i - w a r  v o l u n t e e r s  I n t o  Reform campaigns .

The t h r e e  County p r i m a r i e s  In 1970 ended w i t h  one v i c t o r y  and two 

r u n - o f f s  which In t u r n  r e s u l t e d  In two v i c t o r i e s  and one  l o s s  by R e fo rm ers .  

In 1972, In f o u r  a ssem bly  p r i m a r i e s ,  Reform ers  won a l l  f o u r .  The f o u r  

s u c c e s s f u l  Assembly I n s u r g e n t s  were men w i t h  a c t i v e  Reform c lu b  s u p p o r t .

In t h e s e  r a c e s  w i th  17 c a n d i d a t e s ,  none were women.
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The I n s u r g e n t ’ s s u c c e s s  tn 1970 and 1972 encouraged  a d d i t i o n a l  c a n d i ­

d a c i e s  be c ause  t h e  Incum ben ts '  v u l n e r a b i l i t y  became a p p a r e n t .

C a n d i d a t e s  s u p p o r t e d  by an a c t i v e  Reform o r  R e g u la r  c lu b  were f av o re d  

o v e r  t h o s e  who ran a s  I n d e p e n d e n t s .  During t h i s  e i g h t  y e a r  p e r i o d ,  f i f t y -  

two c a n d i d a t e s  so u g h t  tw e n ty - o n e  n o m in a t i o n s .  T h i r t e e n  ran  w i t h o u t  c lu b  

s u p p o r t  a s  I n d e p e n d e n t s .  Of t h e  52 c a n d i d a t e s ,  o n ly  e i g h t  were women,

J u s t  15$. Y e t ,  s i x  of  t h e  t h i r t e e n  I ndepe nde n ts  were women, a lm o s t  h a l f  

o f  t h a t  g roup  C46?l .  An a n a l y s t s  of  t h e s e  e i g h t  c a n d i d a c i e s  I n d i c a t e d  

even l e s s  s u p p o r t  f o r  women t h a n  I t  seemed.

No Reform c l u b s  spon s o re d  women t o  t h e  Assembly.  As R e f o rm - In d e p e n d e n t s ,  

women's c a n d l c a c l e s  emerged In d i s t r i c t s  w i t h o u t  a c t i v e  Reform c l u b s .  In 

c o n t r a s t ,  men who s o u g h t  a ssem bly  n o m in a t io n s  j o i n e d  o r  b u i l t  c l u b s  and 

had no compunct ion a b o u t  d i r e c t i n g  t h e s e  c l u b s  a lm o s t  e x c l u s i v e l y  t o  t h e i r  

c a n d i d a c i e s .

In s i x  o f  t h e  e i g h t  f em a le  Assembly c a n d i d a c i e s ,  ( o r  1% o f  t h e  c a s e s ) ,  

women emerged a s  Independen t  I n s u r g e n t s  who c h a l l e n g e d  t h e  o r g a n i z a t i o n a l  

Incumbents  u nde r  t h e  most  a d v e r s e  c i r c u m s t a n c e s .  These  women were r e c r u i t e d  

from community a c t i v i t i e s  o r  I s s u e  p o l i t i c s .  They e x p e c t e d  no rew ards  and 

were d r a f t e d  i n t o  c a n d i d a c i e s  when no one  e l s e  wanted t o  t a k e  t h e  r i s k .  The 

women Assembly c a n d i d a t e s ,  who were Reformers  w i t h o u t  c l u b  s u p p o r t ,  were 

e x t r e m e l y  hTgh r i s k s .  Only one  was s u c c e s s f u l  and t h a t  was h e r  second 

a t t e m p t  In t h e  same d i s t r i c t .

The o n l y  two women t o  r e c e t v e  c lu b  s u p p o r t  were R e g u l a r s  In d i s t r i c t s  

where t h e  Reform o p pone n ts  were s t r o n g l y  f a v o r e d .  Only one  o f  t h e  Re gu la r

women had even a  s l i m  c hance  o f  w in n in g .  She ran  a g a i n s t  a Reform Incumbent

s e e k i n g  a t h i r d  t e r m .  Two y e a r s  e a r l i e r  t h e  c l u b  spon s o re d  a male  c a n d i d a t e ,

who was o n l y  m a r g i n a l l y  a c t i v e  In t h e  c l u b ,  and l o s t  v e ry  b a d l y .  The p r o g n o s i s
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f o r  t h e  woman was t h o u g h t  t o  be w orse .  I r o n i c a l l y ,  she  came w t t h t n  200 

v o t e s  o f  winning  t h e  P r i m a r y ,  due t o  a f o r t u i t o u s  r a i n s t o r m  and t h e  f a c t  

t h a t  t h e  15 A.D. commit ted a l l  I t s  r e s o u r c e s  t o  t h e . e f f o r t  t o  u n s e a t  I t s  

Reform r i v a l .  For  a m b i t i o u s  women who c o n s i d e r e d  c a n d id a c y ,  t h e y  a c c e p t e d  

s p o n s o r s h i p  when I t  was o f f e r e d  In s p i t e  of  t h e  I m p r o b a b i l i t y  of  a win.  

They b e l i e v e d  I t  would n o t  be o f f e r e d  a g a i n .

' The r e c r u i t m e n t  p a t t e r n  In t h i s  County s u p p o r t e d  t h e i r  c o n v t c t l o n .  

Even In t h i s  r a c e ,  t h e  male  d i s t r i c t  l e a d e r  p r i n t e d  h i s  name l a r g e r  on 

giveaway  pens  and p l a c e d  h i m s e l f  ahead o f  t h e  Assembly c a n d i d a t e  on s l a t e  

l i t e r a t u r e ,  even though  t h e  b a l l o t  o r d e r  p l a c e s  Assembly b e f o r e  P a r t y  

o f f i c e s .

In t h e  second c a s e ,  an a p p o i n t e d  fem a le  l e a d e r ,  ran a g a i n s t  a Reform 

woman who had won t h e  l e a d e r s h i p  tn 1974, and came c l o s e  t o  u n s e a t i n g  t h e  

t w e n t y - y e a r  tncumbent  In 1976.  T h i s  was t h e  R e f o r m e r ' s  t h i r d  r a c e  w l t h t n  

t h e  d i s t r i c t  and she  was f a v o r e d  t o  win even w i t h o u t  an a c t i v e  c l u b ' s  

s u p p o r t .  The a p p o in t e d  l e a d e r  had ve ry  low name r e c o g n i t i o n ,  s i n c e  f t  was 

h e r  f i r s t  campatgn .

In 1976, on b e h a l f  o f  t h e  male  Incumbent ,  t h i s  R e g u l a r  c l u b  s p e n t  

h e a v i l y  and drew s u p p o r t  f rom a l l  o v e r  t h e  County.  In 1978 t h e  f emale  

l e a d e r ,  w i t h o u t  t h e  I n cu m b e n t s ’ a d v a n t a g e s ,  had o n l y  a nominal campaign 

f i e l d e d  f o r  h e r .  The c l u b ' s  r e s o u r c e s  were s p e n t  on t h e  g u b e r n a t o r i a l  

asp  I r a t t o n s  of  I t s  male  S t a t e  S e n a t o r .

The o n ly  s u c c e s s f u l  f em a le  a ssem bly  c a n d i d a t e  Cl978) won w i t h o u t  an 

a c t i v e  c l u b  bu t  w i th  an Independen t  b a s e .  She ran  t w i c e  b e f o r e  winn ing 

t h e  s e a t . ^  Of t h e  s i x  s u c c e s s f u l  male  I n s u r g e n t s ,  w i t h  Reform c l u b  spon­

s o r s h i p ,  two won tn t h e i r  f i r s t  a t t e m p t ,  two In t h e i r  second and two tn 

t h e t r  t h t r d  t r y .  To some d e g r e e  a c a n d i d a t e ' s  s e r i o u s n e s s  was gauged by 

h t s / h e r  w t l l t n g n e s s  t o  run c o n s e c u t t v e l y  f o r  t h e  same s e a t .
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None of  t h e  f i v e  f em a le  Reformers  ran f o r  t h e  Assembly b e f o r e  1976 

tn s p f t e  o f  women's s u b s t a n t i a l  a c t i v i t y  In Reform c i r c l e s  s i n c e  1968.

Even t h e n ,  o f  t h e  two who ran  tn 1976, one was c l e a r l y  a s a c r i f i c i a l  lamb.

The o t h e r  p o t e n t i a l  Reform winner  r e c e t v e d  mtnfmal s u p p o r t  from t h e  Reform

c a u c u s .  S i g n i f i c a n t l y ,  two male Reform Incumbents  r e c e i v e d  any s u p p o r t  

t h e  Reform c a u cu s  cou ld  g e n e r a t e  In s p i t e  of  t h e  c o n s i d e r a b l e  s u p p o r t  

t h e y  a l r e a d y  had from t h e  Assembly l e a d e r s h i p  and u n i o n s .

U n l ik e  t h e t r  male  c o u n t e r p a r t s ,  f emale  Reformers  c h a r a c t e r i z e d  t h e t r  

r a c e s  l e s s  d r a m a t i c a l l y .  They r e c o g n tz e d  and p u b l l c a l l y  spoke t o  t h e  In­

h e r e n t  l i m i t s  on t h e  power o f  t h e i r  o f f i c e .  In c o n t r a s t  t h e  men, even t h e  

Incumbents ,  p o r t r a y e d  th e m s e lv e s  a s  f i g h t i n g  t h e  good f i g h t ,  a la  David 

and G o l i a t h  o r  C h r i s t i a n s  v s .  L ions .  These  em ot iona l  p o r t r a y a l s  s t i m u l a t e d  

t h e t r  v o l u n t e e r  s u p p o r t  tn Reform c l u b s .

Of t h e  f i v e  women who ran  In 1978, In bo th  t h e  13th and t h e  17th A .D . ’s ,

two women opposed one  a n o t h e r .

Most c l u b s  had male a c t i v i s t s  who were p e r r e n n f a l  c a n d i d a t e s  who made 

t h e i r  t n t e r e s t s  known t o  t h e i r  c l u b s .  Women wat ted,  t o  be d r a f t e d ,  and th e n  

ran o nc e .

The a s p i r i n g  male c a n d i d a t e  p o s tu r e d  c o n t i n u o u s l y ,  and ran r e p e a t e d l y .  

For  example ,  In t h e  R e g u la r  f a c t i o n ,  men s o u g h t  s p o n s o r s h i p  d r e s s e d  In 

s u t t s  and t i e s ,  and g r e e t e d  c l u b  members w t th  c h e e r f u l  c h a t t e r  a b o u t  f am i ly  

and h e a l t h .  Those who were lawyers  found t h a t  c o u r t  p a t r o n a g e  f a c i l i t a t e d  

s c h e d u l i n g  t i m e  f o r  community and c lu b  a c t t v t t t e s .  Here ’t n ,  t h e  CDP groomed 

c a n d i d a t e s  by p r o v t d l n g  t h e  k in d s  of  p a t r o n a g e  which bo th  a ide d  and s i g n i ­

f i e d  t h e t r  f u t u r e  c a n d id a c y .  In Reform c i r c l e s ,  d r e s s  was a l e s s  r e l t a b t e  

p r e d i c t o r .  I n s t e a d ,  p o t e n t t a l  c a n d i d a t e s  so u g h t  c l u b  o f f t c e s .  Reform caucus  

a s s i g n m e n t s  a s  d e l e g a t e s ,  and community a c t t v t t t e s  which k e p t  c a n d i d a t e s  

In view and t h e  c lu b  membership a c t i v e .  Neighborhood work was des tg n e d  t o
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f f t  t h e  c a n d i d a t e s '  f u t u r e  c r e d e n t i a l s ,  f o r  e x a m p le ,  t e n a n t s  o r g a n i z i n g ,  

o r  h a n d l i n g  c o n s t i t u e n t  c o m p l a i n t s .

Wtth one e x c e p t i o n  C24th A . D . ) ,  women who have  been assembly c a n d i ­

d a t e s  In t h i s  County vTewed runn ing  as  a t e m p o r a r y  s h i f t  tn t h e i r  p o l i t i c a l  

and community p a r t i c i p a t i o n .  These  women d id  n o t  choose  I s s u e s  be c ause  t h e y  

f a c i l i t a t e d  c a n d i d a c y .  They p e r c e i v e d  r u n n tn g  a s  s e a s o n a l ,  and tn  t h e  o f f ­

s e ason  were l e s s  c a l c u l a t i n g  of  t h e t r  a s c e n d e n c y .

OTHER NOMINATIONS

In t h t s  County women were e l e c t e d  t o  o t h e r  o f f t c e s .  As Reform I n s u r ­

g e n t s ,  women won bo th  a C o n g r e s s io n a l  and S t a t e  S e n a t e  s e a t  Tn 1972 and a 

C i t y  Counci l  s e a t  tn 1977. In t h e  County-wide  J u d i c i a l  r a c e s  C1977) t h e  two 

women c a n d i d a t e s  came tn f i r s t  and second In a f i e l d  o f  n i n e  tn s p i t e  o f  

ve ry  d i f f e r e n t  s u p p o r t  b a s e s .  These  v t c t o r t e s  proved  women c ou ld  win 

d i f f i c u l t  r a c e s .

Between 1972 and 1978,  o n l y  one woman had l o s t  In t h e s e  l a r g e r  d i s t r i c t s .  

J a m e s '  C i t y  Counc i l  r a c e  C1973) had been a s y m b o l i c  p r o t e s t  on b e h a l f  of  

t e n a n t s  r i g h t s .  Even t h e n  she  made a good showing .  Women succeeded  tn 

l a r g e r  d i s t r i c t s  b e c au s e  t h e  Impact  o f  c l u b  s p o n s o r s h i p  was reduced on 

t h i s  l e v e l .  Male c a n d i d a t e s  f o r  a v a r i e t y  o f  o f f t c e s  were r e c r u i t e d  from 

c l u b s  and J o i n e d  c l u b s  t o  d e l i b e r a t e l y  mount r a c e s .  Between 1970-1978,  men 

had monopoli zed  t h e  c l u b  r o u t e  t o  c a n d i d a c y ,  and t h e r e b y  a c c e s s  t o  t h e  

Assembly.

I t  was a f t e r  t h e  s u c c e s s e s  o f  1977 t h a t  R e g u l a r  Clubs  s ponsored  

women t o  t h e  Assembly C1978) and t o  J u d g e s h i p s  ( 1 9 7 9 ) .  tn t h e s e  l a r g e r  

d i s t r i c t s ,  e v e ry o n e  f i e l d e d  an Independen t  r a c e  and had t o  c o o r d i n a t e  

community and Dem ocra t i c  c lu b  s u p p o r t .  Women d i d  b e t t e r  b e c au s e  t h e i r
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c r e d e n t f a l s  a s  communt+y and i s s u e  a c t i v i s t s  went  f u r t h e r .  The men wi th  

c l u b  s u p p o r t  were o f t e n  l i m i t e d  t o  one f a c t i o n  o r  t h e  o t h e r ,  and p o s s i b l y  

one c l u b ,  I f  o t h e r  c l u b s  were a l s o  f i e l d i n g  f a v o r i t e  s o n s .  The women e l e c t e d  

t o  p u b l i c  o f f i c e  a s  Reform -  Ind ep e n d e n t s  between 1972 and 1977 had pu t  

t h e i r  own p o l i t i c a l  o r g a n i z a t i o n s  t o g e t h e r .  They r e l i e d  on community,  

f e m i n i s t  and Reform s u p p o r t .

In 1972,  t h e  McGovern campaign swept  In I n s u r g e n t s ,  I n c l u d i n g  t h e  two 

women who ran  In l a r g e ,  v e r y  high  r i s k  d i s t r i c t s .  F fve  o f  s i x  AssemBly 

d i s t r i c t s  f rom which t h e i r  d i s t r i c t s  were drawn had s t r o n g  f i e l d  o p e r a ­

t i o n s ,  w i th  t h e  Reform f a c t i o n  f i e l d i n g  s l a t e s  o f  c a n d i d a t e s .  In t h r e e  o r  

f c u r - w a y  c o n t e s t s ,  a lone  f em a le  c a n d i d a t e  s to o d  o u t  which reduced  he r  

r e c o g n i t i o n  p rob lem .  She was n o t  c o n fu s e d  w t t h  h e r  o p p o n e n t s .  T h i s  ad­

v a n t a g e  was a f a c t o r  bo th  f o r  Krupsak C1974) and Bel lamy C1977J. Both 

f i e l d e d  campaigns  w i t h  v e r y  modes t  r e s o u r c e s  and a g a i n s t  s e v e r a l  male 

c a n d i d a t e s  who c o u ld  be con fused  f o r  one a n o t h e r  ( e . g . ,  two l i b e r a l s  from 

t h e  same b a s e ) .

The f e m i n i s t s  In t h e  County n e tw ork  were r e c r u i t e d  a s  v o l u n t e e r s  who 

were n o t  p l a n n i n g  on p o l i t i c a l  c a r e e r s  b u t  found t h e m s e lv e s  engaged In t h e  

p o l i t i c a l  p r o c e s s .  The f o r t u i t o u s  J o i n i n g  of  f e m i n i s t  c l a t m s  w i th  o t h e r  

I n s u r g e n t  I n t e r e s t s  e n a b le d  them t o  view, t h e  b a r r i e r s  t o  t h e t r  p a r t i c i p a t i o ni
c r i t i c a l l y  and p ro v id e d  a s u p p o r t  group  t o  e n c o u ra g e  a p r o f e s s i o n a l  commit­

ment  t o  p o l t t l c s .  Even t h e s e  f e m i n i s t s  found t h a t  t h e y  had t o  be v e r y  

e x p l i c i t  a b o u t  t h e t r  w an t in g  p a r t y  s p o n s o r s h i p ,  o r  r i s k  t h e  a s sum pt ion  by 

o t h e r s  t h a t  t h e y  were n o t  I n t e r e s t e d .  The a b i l i t y  o f  male  p o l i t i c i a n s  t o  

o v e r l o o k  t h e  c o n t r i b u t i o n  o f  f e m a le  a c t i v i s t s ,  f a c i l i t a t e d  t h e s e  men keeping  

com pe ten t  w o r k e r s ,  r a t h e r  t h a n  s p o n s o r i n g  t h e i r  m o b t l l t y .
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In t h e  CDP, s t e r e o t y p e s  a b o u t  t h e  m o t i v e s  of  women i n h i b i t e d  even 

a m b i t i o u s  women from s t a t i n g  t h e i r  c a r e e r  g o a l s ;  i n s t e a d ,  t h e y  v e r b a l i z e d  

a l t r u i s t i c  m o t i v e s  f o r  t h e i r  a c t i v i t i e s .  While  a l l  p o t e n t i a l  c a n d i d a t e s  

were encouraged  t o  p u b l i c l y  employ such  r h e t o r i c ,  b a c k s t a g e ,  among f e l l o w  

p o l i t i c i a n s ,  men were p e r m i t t e d  t o  s t a t e  t h e t r  i n t e r e s t s  o p e n ly .  Women 

were n o t ,  which t n h l b t t e d  t h e i r  s e e k i n g  s p o n s o r s h i p  d i r e c t l y .

in e f f e c t ,  women were p r e s s u r e d  t o  u n d e r c u t  t h e i r  own s e r i o u s n e s s  

a s  p o l i t i c i a n s .  B e l i e v i n g  in t h e i r  own a l t r u i s m  enab led  them t o  s t e p  

a s i d e  i f  an e q u a l l y  q u a l i f i e d  man so u g h t  t h e  same p o s i t i o n .  S e l e c t i v i t y  

e ncouraged  women, even f e m i n i s t s ,  t o  t a k e  t h e  "no win" s e a t s .  As i n s u r ­

g e n t s ,  t h e y  l i m i t e d  t h e m s e lv e s  t o  t h e  t o p p l i n g  of  t h e  more powerful  Incum­

b e n t s ,  In a "good c a u s e . "  All  f o u r  o f  t h e  f e m i n i s t s  e l e c t e d  in t h i s  

County won t h i s  t y p e  of  r a c e .  Even t h o s e  f e m i n i s t s  who compla ined o f  t h e  

s t r a i n  f o r  g e n d e r  t o  o v e r r i d e  o t h e r  c r i t e r i a ,  found t h e i r  t a s k  pe r fo rm ances  

i n h i b i t e d  by e x p e c t a t i o n s  of  g e n d e r  r o l e s .  Even when t h e y  c o n s c i o u s l y  

c o n f r o n t e d  such b e h a v i o r  p a t t e r n s ,  t h e  mechanisms t h e y  used t o  cope wt th  

t h e i r  s i t u a t i o n s  r e i n f o r c e d  ge n d e r  d i f f e r e n t i a t i o n ,  f o r  example ,  t h e  p r o ­

h i b i t i o n s  a g a i n s t  women be ing  e x p l i c i t l y  a m b i t i o u s .

DECISION MAKING

An example from t h e  15 A.D. i l l u s t r a t e s  s e v e r a l  p a t t e r n s  which i n f l u ­

ence  t h e  s p o n s o r s h i p  of  women by t h e i r  c l u b s .  S e n i o r i t y  was im p o r t a n t  In 

b o th  f a c t i o n s .

Most c l u b s  had s e v e r a l  p o t e n t i a l  c a n d i d a t e s ,  a lm o s t  a lw ays  men.

Women a c c e p t e d  o r  s o u g h t  s p o n s o r s h i p  o n l y  when no one  e l s e  wanted I t .

in 1974, t h e  ex-Reform l e a d e r  t n t t t a t e d  an Assembly r a c e ,  b u t  she  dropped

o u t  b e c a u s e  o f  In a d e q u a te  f i n a n c i n g .  S e n i o r i t y  o p e r a t e d ,  so  t h a t  a s

o p e n in g s  o c c u r r e d  s h e  had t o  d i s c l a i m  I n t e r e s t  u n t i l  o t h e r  c l u b  members
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were c o n s i d e r e d .  Her d e m o n s t r a t e d  v o t e - g e t t i n g  a b i l i t y  In t h e  l e a d e r s h i p  

r a c e s  p r e s e r v e d  h e r  " s e n i o r i t y  r i g h t s , "  b u t  somewhat c o n d i t i o n a l l y .

In 1978,  a s  rumors o f  t h e  R e p u b l ic a n  S e n a t o r ' s  r e t i r e m e n t  c i r c u l a t e d ,  

she  c o n s i d e r e d  a r a c e  f o r  h i s  s e a t .  T h r e e  R e gu la r  c l u b s  had Inpu t  I n to  

t h e  c h o i c e  o f  a c a n d i d a t e .  A man from t h e  a d j a c e n t  c lu b  had no r e s e r v a ­

t i o n s  a b o u t  r u n n i n g ,  even though  t h e  Reform ers  had won t h e  l a s t  t h r e e  

S t a t e  S e n a t e  p r i m a r i e s .  The fem a le  C15 A .D .l  l e a d e r  would o n l y  run If  

t h e  incumbent  S t a t e  S e n a t o r  r e t i r e d .  Her d e c i s i o n  was sound ,  p r a g n a t I  c a t l y ,  

s i n c e  t h e  R e pub l ic a n  incumbent  had d e f e a t e d  h i s  Democra t i c  c h a l l e n g e r s  In 

1972,  1974 and 1976.

The man s u c c e s s f u l l y  p r e s s e d  t h e  t h r e e  c l u b s  f o r  an endo rse m en t ,  

b e f o r e  t h e  r e t i r e m e n t  was c o n f i r m e d .  As a "Reformer t u r n e d  R e g u la r "  she  

had t h e  b e s t  chance  o f  w inn ing  in bo th  P r im ary  and General  E l e c t i o n s ,  

b u t  h e r  h e s i t a t i o n  u n d e r c u t  he r  c a n d id a c y .  P o l i t t c a l  l e a d e r s  f e l t  more 

c o m f o r t a b l e  w i th  someone who was " hungry  t o  r u n . "  A l s o ,  t h e  l i t e r a t u r e  

I n d i c a t e s  t h a t  c a n d i d a t e s  d e c i d e  t o  run most  o f t e n  because  a c o h o r t  o f  

f r i e n d s  o r  c o l l e a g u e s  e n c o u ra g e  them t o  do s o .  The Idea Is  u s u a l l y  n o t  

I n i t i a t e d  by t h e  c a n d i d a t e .

The e a g e r  R e g u l a r  l o s t  even t h e  P r im a ry .  Although t h e  women had

" s e n i o r i t y , "  a s  a woman she  was In a  d o u b le  b i n d .  She p e r c e i v e d  t h a t  I t

would have been d t s l o y a l  t o  h e r  c l u b  t o  announce e a r l y  and t h e n  back  o u t ,

and u n f a i r  t o  t h e  man f o r  h e r  t o  be w i l l i n g  t o  run  unde r  any c i r c u m s t a n c e s .

C o m p e t i t i v e  women were p e r c e i v e d  n e g a t i v e l y  and were f r e q u e n t l y  p a s se d

o v e r  be c ause  t h e y  were d i s l i k e d .  A g g r e s s i o n ,  a m b i t i o n  and c o m p e t i t i o n

were p o s i t i v e l y  e v a l u a t e d  In men. Less a g g r e s s i v e  women, o r  c a u t i o u s  o n e s ,

were viewed a s  I n s u f f i c i e n t l y  I n t e r e s t e d ,  o r  a m b i v a l e n t .  C E p s t e in ,  1981,  p .  267)

Women who u n d e r s t o o d  t h e  p r o c e s s  t r i e d  t o  m a n i p u l a t e  a d r a f t .  T h i s  l e a d e r
•»

would have p r e f e r r e d  a d r a f t .
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While  h e r  p o l i t i c a l  f r i e n d s  were s t r o n g l y  u r g i n g  h e r  t o  announce 

h e r  c a n d i d a c y ,  h e r  male  c o - l e a d e r  was f a r  l e s s  s u p p o r t i v e ;  and I t  was 

he who, t o  a l a r g e  e x t e n t ,  c o n t r o l l e d  t h e  c l u b s  r e s o u r c e s .  Her ambiva lence  

was d i r e c t l y  r e l a t e d  t o  h e r  " I n s i d e r ' s "  knowledge t h a t  be c ause  s h e  was a 

woman t h e  R e g u l a r s  would n o t  p roduce  f o r  h e r .

When t h e  I n c u m b e n t ' s  r e t i r e m e n t  was c o n f i r m e d ,  h e r  c o - l e a d e r  was r e ­

l u c t a n t  t o  s w i t c h .  A d d i t i o n a l l y ,  t h e  f em a le  Assembly c a n d i d a t e  r e f u s e d  t o  

s u p p o r t  h e r  f o r  t h e  S t a t e  S e n a t e ,  because  she  c l a i m e d  I t  would d r a i n  o f f  

t o o  much e n e rg y  from h e r  own r a c e .  The l e a d e r  would n o t  run t f  she  had t o  

f i g h t  w i t h i n  h e r  c l u b .

D i s t r i c t  Counci l  3 7 ,  a l a r g e  union r e p r e s e n t i n g  c i t y  w o r k e r s ,  was 

e n d o r s i n g  t h e  R e p u b l i c a n .  W ithou t  t h e  u n i o n ' s  f i n a n c i a l  s u p p o r t  o r  t h e  

e n t h u s i a s t i c  s u p p o r t  o f  h e r  c l u b ,  she  c o n s i d e r e d  t h e  r a c e  t o  be t o o  much 

o f  a long s h o t .

FEMINISTS OPEN THE PROCESS TO WOMEN

Clubs  w i t h  f e m i n i s t s  a c t i v e  In t h e  l e a d e r s h i p  spon s o re d  more women 

be c ause  t h e  f e m i n i s t s  e x p l i c i t l y  r e c o g n i z e d  t h e  c o n s t r i b u t l o n s  o f  o t h e r  

women and md<Ie them v i s i b l e  t o  male  c o l l e a g u e s ,  in s p i t e  o f  t h e  f e m i n i s t s  

d i s c o m f o r t  w i t h i n  t h e s e  c l u b s ,  t h e i r  p r e s e n c e  and  t h e t r  c r i t i c i s m  o f  t h e  

sex ism  w t t h l n  t h e  c l u b  f a c i l i t a t e d  p a r t i c i p a t i o n  by o t h e r  women.

The s p o n s o r s h i p  o f  women In one  c l u b  d e m o n s t r a t e d  t h e  Impor tance  o f  

a f e m i n i s t  p r e s e n c e  In making t h e  p a r t y ' s  r e s o u r c e s  a c c e s s i b l e  t o  women. 

T h i s  p r e s e n c e  f a c i l i t a t e d  t h e  c a r e e r  m o b i l i t y  p a r t i c u l a r l y  o f  n o n - f e m i n i s t  

women. I t  was e x t r e m e l y  d i f f i c u l t  f o r  f e m i n i s t s  t o  r em ain  a c t i v e  In e i t h e r  

R e g u la r  o r  Reform f a c t i o n s .  Clubs  were n o t  u n i f o r m l y  f e m i n i s t  o r  a n t i -
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f e m i n i s t ,  bu t  any group  w t t h  s t r o n g  I s s u e  commitments were p o t e n t t a l l y  

I n s u r g e n t .  F e m i n i s t s '  l o y a l t y  t o  e i t h e r  f a c t i o n  w i t h i n  t h e  CDP o r g a n i z a ­

t i o n  was q u a l i f i e d ,  c o n d i t i o n a l .  U n l ik e  e t h n i c  m i n o r i t i e s ,  s u p p o r t  of  

f e m i n i s t  I s s u e s  had n o t  been I n s t i t u t i o n a l I z e d  w i t h i n  t h e  P a r t y  beyond t t s  

sym bo l ic  p r e s e n c e  in Dem ocra t i c  p l a t f o r m s .

A fe r r i ln t s t  l e a d e r ,  who had e n t e r e d  p o l l t t c s  a s  a Reform er,  d r i f t e d  I n t o  

t h e  l e a d e r s h i p  c a n d id a c y .  Her  m arg ina l  t t y  l i m i t e d  h e r  own c a r e e r  b u t  h e r  

femtn ism opened t h e  c lu b  t o  o t h e r  women. Dur ing h e r  t e n u r e  a s  l e a d e r ,  two 

women have been s ponsored  t o  J u d g e s h i p s  In a d d i t i o n  t o  t h e  Assembly s p o n s o r ­

s h i p .  Her p r e s e n c e  made o t h e r  women a c t i v i s t s  v i s i b l e  t o  t h e  l e a d e r s h i p .

The o t h e r  f em a le  l e a d e r s  r e c r u i t e d  and s o c i a l i z e d  I n to  s u p p o r t  f o r  t h e  

e x i s t i n g  system d i d  n o t  f a c i l i t a t e  c a r e e r  m o b i l i t y  f o r  t h e m s e lv e s  o r  f o r  

o t h e r  women. The a t y p i c a l  e x p e r i e n c e  In t h e  15 A.D. where w t t h t n  t h r e e  

y e a r s  t h r e e  women have been s p o n s o r e d ,  v e r i f i e d  t h e  Impor tance  o f  even 

a t o k en  f e m i n i s t  In open ing  t h e  p r o c e s s  t o  o t h e r  women.

In Re gu la r  c l u b s ,  few women o t h e r  t h a n  t h e  f em a le  l e a d e r  were Included  

In t h e  In n e r  c i r c l e .  T h i s  p a t t e r n  s u p p o r t e d  a t e n d e n c y  In women t o  view 

one a n o t h e r  a s  c o m p e t i t o r s .

The County Leader  f a i l e d  t o  s u p p o r t  women f o r  c i t y  o r  s t a t e - w t d e  o f f i c e .  

U n d e r s t a n d a b l y ,  women w i th  s t r o n g  Reform c r e d e n t i a l s  had two h a n d t c a p s .  

N e v e r t h e l e s s ,  t h e  County L e a d e r ,  and some R e g u l a r  c l u b s ,  e n d o rs e d  Reform 

Independen t  men (Samuels ,  L t n d s a y ) .  When t h e  County Leader  was s u p p o r t i n g  

a New York C i t y  Jewish  man (Samuels)  f o r  G overno r ,  t h e  f a i l u r e  t o  s u p p o r t  

Krupsak was p r o b l e m a t i c .  She was a R e g u l a r ,  who b r o u g h t  r e l i g i o u s ,  e t h n i c ,  

g e n d e r  and r e g i o n a l  b a l a n c e  t o  t h e  t i c k e t .  She won w i th  v e ry  few r e s o u r c e s .  

Her  s u c c e s s  In t h i s  s t a t e w i d e  r a c e  marked a  t u r n i n g  p o i n t  f o r  t h e  v t a b t l l t y
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o f  women a s  c a n d i d a t e s .  In s p f + e  o f  t h i s  s u c c e s s ,  I t  was n o t  u n t i l  t h e  

sweep o f  a c l t y w l d e  o f f i c e ,  a C o u n c l Im a t l c  s e a t ,  and two County J u d g e s h i p s  

C19771 t h a t  t h e  County R e g u l a r  o r g a n i z a t i o n  r e a l i z e d  t h e  p o t e n t i a l  advan­

t a g e  o f  s p o n s o r i n g  women. Whi l e ' t h e  R e g u la r  f a c t i o n  was n o t  mere p r o g r e s ­

s i v e  t h a n  t h e  Reform g r o u p ,  t h e y  were q u i c k e r  t o  a d a p t  t o  changes  in  t h e  

t a s t e s  o f  t h e  e l e c t o r a t e .

In 1978 ,  t h r e e  R e g u l a r  c l u b s  p u t  up women In Assembly c o n t e s t s .  All 

were h ig h  r i s k  r a c e s ,  and In two o u t  o f  t h e  t h r e e  t h e  women were c o n s i d e r e d  

s a c r i f i c i a l  lambs.  S t i l l ,  one  was e l e c t e d  and one came w i t h i n  two hundred 

v o t e s  o f  w in n in g .

C a r e e r  Mobi l I t y

To be upward ly  m o b i l e  In p o l i t i c s ,  one  must  c o n t i n u a l l y  b u i l d  a l l i a n c e s  

which expand o n e ’s  p o l i t i c a l  b a s e .  Male l e a d e r s  of  County p a r t y  o r  union 

o r g a n i z a t i o n s  r e f r a i n e d  from d e a l i n g  w i t h  e l e c t e d  women s e e k t n g  h i g h e r  o f f t c e s .  

They presumed t h a t  t h e  I d e a l i s m  o f  women p r e c l u d e d  t h e t r  making b a r g a i n s .  

( E p s t e i n ,  19811.  They saw women e i t h e r  a s  l o s e r s  o r  a s  u n t r u s t w o r t h y .

Women who were e x c lu d e d  from such  c o n t r a c t s  had r a t h e r  l i m i t e d  p o l i t i c a l  

m o b i l i t y ,  s i n c e  t h e y  had s o  few p o l l t t c a l  r e s o u r c e s  t o  draw upon t o  be g tn  

w i t h .  Up u n t i l  now, w e a l t h y  d a u g h t e r s  d id  n o t  t a k e  t h e  r o u t e  o f  w e a l thy  

s o p s  whose f o r t u n e s  a l l o w e d  them t o  s e e k  s t a t e  wide o f f i c e s  w t t h o u t  much 

^ o rg a n iz a t io n a l  s u p p o r t .

The f a i l u r e  o f  t h e  P a r t y  t o  s p o n s o r  women meant  t h a t  t h o s e  who d id

succeed  were  I n s u r g e n t s .  What d i f f e r e n t i a t e d  male  and f em a le  I n s u r g e n t s

was t h e  CDP’s  w i l l i n g n e s s  t o  de a l  w i t h  m a le  Reform ers  a f t e r  a few y e a r s  of

o b s e r v i n g  them and c a l c u l a t i n g  t h e t r  power.  In c o n t r a s t ,  t h e  l e a d e r s h i p

has  more d i f f i c u l t y  a p p r o a c h tn g  e l e c t e d  women w i t h  a " d e a l . ”
+
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PARTY POSITIONS: THE DISTRICT LEADERSHIP 

R e c r u i tm e n t

Male l e a d e r s  r a r e l y  f a c e d  c o m p e t i t i o n  from w i t h i n  t h e i r  c l u b s ;  t h e y  

e i t h e r  s e rv e d  f o r  l i f e  o r  u n t i l  t h e y  were promoted t o  a J u d g e sh ip  o r  t h e  

l e g i s l a t u r e .  B e fo re  l e a v in g  t h e  o f f i c e ,  t h e  male  l e a d e r  chose  a r e p l a c e ­

ment  from, h i s  c l u b ' s  l e a d e r s h i p ,  u s u a l l y  someone he had groomed f o r  t h e  

p o s i t i o n .  Men competed w l t h t n  t h e  c l u b  t o  become t h e  L e a d e r ' s  p r o t e g e .

The c h o i c e  was made by t h e  Incumbent tn c o n s u l t a t i o n  w i th  t h e  County 

Leader  t o  a s s u r e  t h a t  t h e  new d i s t r i c t  l e a d e r  was a c c e p t a b l e .

The un im por ta nc e  of  t h e  f em a le  l e a d e r s h i p  t o  t h e  Re gu la r  o r g a n i z a ­

t i o n  was d e m o n s t r a t e d  by t h e  r e c r u i t m e n t  p a t t e r n .  Women were r e c r u i t e d  

t o  t h e  l e a d e r s h i p  a t  t h e  d i s c r e t i o n  o f  t h e  male  l e a d e r .  He c hose  someone 

who was loyal  t o  him,  who was c o n t e n t  w i th  t h e  honor  o r  l im i t e d  p a t r o n a g e  

i n v o lv e d .  T y p i c a l l y ,  s h e  was a r e l a t i v e ,  o r  a  l o n g - t im e  c l u b  a c t i v i s t .

While  men a c t i v e l y  p u r sue d  t h e  d i s t r i c t  l e a d e r s h i p ,  t h e  women w e r e . r e ­

c r u i t e d  a s  t h e i r  a s s i s t a n t s .  The male d i s t r i c t  l e a d e r s  avo ided a p p o i n t i n g  

women who were c o n s i d e r e d  Independen t  o r  a m b i t i o u s .  Re gu la r  male  l e a d e r s  

were most  c o m f o r t a b l e  w i t h  women who were s u f f i c i e n t l y  o r g a n i z e d  t o  com­

p e t e n t l y  a d m i n i s t e r  c lu b  t a s k s  b u t  who were n o t  c o m p e t i t i v e  w i th  t h e  male 

l e a d e r  f o r  t h e  c o n t r o l  o f  t h e  c l u b .  I t  was p r e f e r a b l e  t o  him t h a t  h e r  work 

be I n t e r p r e t e d  a s  an e x t e n s i o n  o f  h i s .  Many Incumbent  fem a le  l e a d e r s  

were r e c r u i t e d  t o  t h e  R e g u la r  o r g a n i z a t i o n  when t h e  c l u b  d id  no t  f a c e  In­

s u r g e n c i e s ,  so  no campaign ing  was r e q u i r e d .  They. l e n t  t h e i r  name, a c c e p t i n g  

t h e  p o s t  w i t h  t h e  u n d e r s t a n d i n g  t h a t  t h e t r  Invo lvement  would n o t  be v e ry  

. t ime  consuming.
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In e t h n i c a l l y  d i v e r s e  c om m un i t i e s ,  t h e  f em a le  l e a d e r s h i p  became a 

way o f  s y m b o l i c a l l y  r e p r e s e n t i n g  an e t h n i c  f a c t i o n  tn t h e  c l u b  w i t h o u t  

s u r r e n d e r i n g  o r  s h a r i n g  power.  The r e c r u i t m e n t  o f ' t h e  f em a le  l e a d e r  was 

comparab le  t o  t h a t  o f  a v i c e  p r e s i d e n t i a l  c a n d i d a t e :  used  t o  expand a 

p o l i t i c a l  b a s e ,  b u t  t h e  Incumbent  h o l d s  an hono ra ry  r a t h e r  t h a n  a powerfu l  

p o s i t  t o n .  B e s i d e s ,  f e m a le  d i s t r i c t  l e a d e r s  d i d  n o t  Have t h e  r i g h t  .of 

s u c c e s s i o n .

R e c e n t l y ,  male  l e a d e r s  have  chosen  women community a c t t v l s t s  a s  

fem a le  l e a d e r s  In o r d e r  t o  expand t h e i r  own p o l l t t c a )  b a s e s .  They r i s k e d  

r e c r u t t t n g  a c a n d i d a t e  w t t h  an Independen t  p o l i t i c a l  b a s e .  So f a r ,  none 

o f  t h e s e  a c t i v i s t s  have s o u g h t  h i g h e r  o f f i c e .  For  t h o s e  c l u b s  whtch ex ­

pe c t e d  p r im a ry  c h a l l e n g e s ,  a  f e m a le  l e a d e r  w i t h  a community b a s e  became 

s t r a t e g i c a l l y  i m p o r t a n t .  One f em a le  l e a d e r  who had v o t e d  in d e p e n d e n t l y  

was r e p l a c e d  a f t e r  one  t e r m .

How t h e  male l e a d e r  l e f t  t h e  o f f i c e  de te rm in e d  t h e  p o s i t i o n  o f  t h e  

f em a le  Incumbent .  I f  he, were promoted o r  r e t i r e d ,  h e r  s e n t o r t t y  was p r e ­

s e r v e d ,  p ro v id e d  s h e  had a  long t e n u r e  a s  " c o - l e a d e r . "

While  t h e  new male l e a d e r  may wish t o  a p p o i n t  a " c o - l e a d e r , "  I t  was 

d i f f i c u l t  t o  r e p l a c e  a f em a le  l e a d e r  who wished  t o  r em a in .  The new l e a d e r  

u s u a l l y  had a  good r e l a t i o n s h i p  w i th  t h e  l e a d e r s h i p ,  s t n c e  t h e y  p r o b a b ly  

had worked t o g e t h e r  In t h e  c lu b  f o r  s e v e r a l  y e a r s .  The power bestowed on 

t h e  male  l e a d e r s h i p ,  and t t s  a b senc e  tn  t h e  f em a le  p o s t ,  meant  t h a t  even 

I f  t h e y  d i s a g r e e d ,  she  c o u ld  make no d i f f e r e n c e .  He c ou ld  c o n t i n u e  w i th  

o r  w i t h o u t  h e r .  I f  t h e  male  l e a d e r  l o s t  an e l e c t i o n ,  t h e  County Leader  

c o n t i n u e d  t o  r e c o g n t z e  t h e  c lu b  th r o u g h  him o r  a  c o u n ty  r e p l a c e m e n t .  Female 

l e a d e r s  who l o s t  were n o t  r e p l a c e d ,  whtch c o n f i r m s  t h e t r  a d j u n c t  s t a t u s .
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ELECTIONS

S in c e  t h e  f em a le  l e a d e r  s e rv e d  a s  an a d j u n c t  and r e c e i v e d  lower 

rew ards  from t h e  P a r t y ,  l e s s  was demanded o f  h e r ,  In t e r m s  of  p o l i t i ­

c a l  c a m pa ign ing ,  f u n d r a i s i n g ,  o r  work In t h e  c l u b .

The low p r i o r i t y  o f  t h e  f em a le  l e a d e r s h i p  In t h e  R e g u l a r  o r g a n i ­

z a t i o n  was e x e m p l i f i e d  by t h e  campaigns  t h e y  r a n ,  and t h e  E l e c t i o n  

r e s u l t s .  Al though  t h e  l e a d e r s h i p  was d e s c r i b e d  a s  a team e f f o r t ,  t h e

male c a n d i d a t e  was emphasized  and t h e  f em a le  c a n d i d a t e  was " a l s o

r u n n i n g . "  The campaign s t r a t e g y  de te rm in e d  t h e  t a s k s  s e t  o u t  f o r  t h e  

c a n d i d a t e s ,  b u t  w h a te v e r  t h e  t a s k s ,  ( s h a k i n g  hands  a t  subways ,  v i s i t i n g  

b lo c k  p a r t i e s ,  a t t e n d i n g  community m e e t in g s )  t h e  male  c a n d i d a t e  was 

e x p e c t e d  t o  campaign more h e a v i l y .  The f e m a le  l e a d e r ’ s  r a c e  was s e c o n d a r y ,  

even when she  was encouraged  t o  campaign w i th  t h e  male l e a d e r .  The 

r e c r u i t m e n t  o f  community a c t i v i s t s  f o r  f em a le  l e a d e r  d id  n o t  a l t e r  t h e  

R e g u l a r s '  s t r a t e g y .  They e x p e c t e d  t h e  male  l e a d e r ' s  v i c t o r y  t o  c a r r y  

t h e  r e s t  o f  t h e  t i c k e t .  P r a c t i c a l l y ,  t h e  County Leader  d i s p e n s e d  f a v o r s  

t h r o u g h  t h e  maie l e a d e r ,  which e n c o u r a g e d  p l a c i n g  s t r e s s  on h i s  r a c e .

In t h e  R e g u l a r s '  l e a d e r s h i p  r a c e s ,  male  c a n d i d a t e s  u s u a l l y  r an  ahead 

o f  f em a le  c a n d i d a t e s .  The h i g h e r  v o t e  I n d i c a t e d  t h e  h e a v i e r  emphas i s

p l a c e d  on I t ,  and h i s  p o s i t i o n  on t h e  b a l l o t .

S t a t i s t i c a l l y , _  t h e  number o f  v o t e s  c a s t  dropped  o f f  f o r  ea ch  s u c c e s ­

s i v e  o f f i c e .  Local and p a r t y  o f f t c e s  were a lways a t  t h e  bo t tom o f  t h e  

b a l l o t .  Male l e a d e r s h i p  c a n d i d a t e s  a ppe a re d  ahead  o f  t h e  f em a le  c a n d i ­

d a t e s  on t h e  b a l l o t  and e x p e c t e d  t o  b e n e f i t  s l i g h t l y  by t h e i r  p o s i t i o n .

But  t h e  gap between  male and f em a le  c a n d i d a t e s  was t o o  g r e a t  t o  be e x p l a i n e d  

by b a l l o t  p o s l t t o n  a l o n e .  The r e c o g n i t i o n  o f  t h e  a d v a n ta g e  o f  b a l l o t
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pos t+ fon  In o t h e r  r a c e s  led t o  a change  Tn E l e c t i o n  Law; t h e  names 

must  now be r o t a t e d  t o  e l i m i n a t e  t h e  a d v a n ta g e  o f  b a l l o t  p o s i t i o n .

I t  d id  n o t  a p p ly  t o  t h e  l e a d e r s h i p  because  t h e  male  and fem a le  s l o t s  

were t r e a t e d  a s  s e p a r a t e  o f f i c e s .  S t i l l ,  I f  t h e  p o s i t i o n s  were equa l  

l e g a l l y ,  bo th  had t h e  same v o t i n g  r i g h t s  a t  c o n v e n t i o n s ,  t h e r e  was no 

rea s o n  why t h e  male l e a d e r s h i p  a lw ays  a p p e a re d  f i r s t  on t h e  b a l l o t ,  

s i n c e  o n e ' s  p l a c e  was de te rm in e d  In d e s c e n d i n g  o r d e r ,  by o f f i c e .

REFORM LEADERSHIP RACES

The d i s p a r i t y  between t h e  two R e g u la r  l e a d e r s  p l u r a l i t y  d id  n o t  

e x i s t  f o r  Reform l e a d e r s h i p  c a n d i d a t e s  who r an  a s  a team and d e l i b e r a t e l y  

emphas ized t h e  two p o s i t i o n s  e q u a l l y .  In c o n t r a s t  t o  t h e  R e g u l a r s ,  t h e y  

s t r e s s e d  t h e  e q u a l i t y  o f  t h e  p o s i t i o n s .  Both were l e a d e r s ,  and o n l y  c o ­

l e a d e r s  In r e l a t i o n  t o  one a n o t h e r .

Reform c l u b s  s o u g h t  t h e  l e a d e r s h i p  t o  I n f l u e n c e  t h e  I n t e r n a l  mecha­

nisms of  t h e  P a r t y ,  t o  u n d e r c u t  t h e  R e g u l a r s '  o p p o s i t i o n ,  and t o  b u i l d  

a l oca l  p o l i t i c a l  o r g a n i z a t i o n .

In Reform r a c e s  t h e  t o t a l  v o t e s  r e c e i v e d  by t h e  male and f em a le  

l e a d e r s h i p  c a n d i d a t e s  were v e ry  c l o s e .  Even when t h e  t o t a l s  were s i m i l a r  

t h e  f em a le  I n s u r g e n t  won by a g r e a t e r  p e r  c e n t a g e ,  o r  had a h i g h e r  p l u r a ­

l i t y  t h a n  t h e  male  c a n d i d a t e .  Fewer o f  t h e  R e g u l a r s '  s u p p o r t e r s  b o t h e r e d  

t o  v o t e  f o r  t h e  f em a le  l e a d e r  which conf i rm ed  t h e  R e g u la r s  lower commit­

ment t o  I t -  I f  o n l y  one  Reform c a n d i d a t e  won, I t - w a s  t h e  woman, s i n c e  t h e  

R e gu la r^  f i e l d e d  a weaker  campaign f o r  t h e  f e m a le  l e a d e r s h i p .

R e c r u i t m e n t  In Reform F a c t i o n

Two p a t t e r n s  o f  r e c r u i t m e n t  f o r  f em a le  l e a d e r s  o c c u r r e d ,  depend ing

on t h e  ope nne ss  o f  t h e  c l u b  t o  p a r t i c i p a t i o n  by women.
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In c l u b s  a c c e s s i b l e  t o  Independen t  women, women were sponso re d  who 

wanted t o  win enough t o  campaign s e r i o u s l y .

When t h e  I n s u r g e n t  fem a le  c a n d i d a t e s  were r e c r u i t e d  I n d e p e n d e n t l y ,  

t h e y  were q u a l i t a t i v e l y  d i f f e r e n t  from t h e i r  R e g u l a r  c o u n t e r p a r t s .  They 

were s e r i o u s  ab o u t  p o l i t i c s ,  and had c a r e e r  I n t e r e s t s .

Four  o f  t h e  f i v e  I n s u r g e n t  women l e a d e r s  r e c r u i t e d  I n d ep e n d e n t ly  

have s o u g h t  l e g i s l a t i v e  o f f i c e  In s u b s e q u e n t  e l e c t i o n s  f two f i e l d e d  assembly 

campaigns In .1980). T h e i r  m o t iv e s  d i f f e r e d  from t h o s e  of  women r e c r u i t e d  

In bo th  R e g u la r  "and Reform c i r c l e s  who saw t h e  l e a d e r s h i p  as  a f a v o r  t o  

t h e  P a r t y  o r  a male  Incumbent .  I n s t e a d ,  t h e y  used  t h e  l e a d e r s h i p  a s  a 

f i r s t  s t e p  In a c a r e e r  l a d d e r .

W ith in  t h e  Reform movement Tn t h e s  c o u n t y ,  women were a l s o  drawn In to  

a d i s t r i c t  l e a d e r s h i p ,  t h r o u g h  male s p o n s o r s h i p ,  In which t h e y  were used 

t o  s u p p o r t  m en 's  c a r e e r s .  The Vietnam I n su rg e n c y  b ro u g h t  I n s u r g e n t  a ssembly  

members Cmale) I n t o  t h e  l e g i s l a t u r e  w i th  v e r y  weak p o l i t i c a l  b a s e s ,  con ­

s i s t i n g  m ain ly  of  a ne tw ork  o f  f r i e n d s  and r e l a t i v e s .  When t h e y  s o u g h t  t h e  

l e a d e r s h i p ,  f t  was c o n s i d e r e d  a s t e p  t o w a rd s  g u a r d i n g  t h e  Incumbent  

a ssembly  m e n b e r ' s  s e a t ,  and n o t  s een  a s  a w o r t h w h i l e  end In I t s e l f .  In 

two c a s e s ,  Incumbents  r an  t h e i r  wives  f o r  f e m a le  d i s t r i c t  l e a d e r ,  assuming 

t h a t  t h e  name f a m i l i a r i t y  was a d v a n ta g e o u s .  In a n o t h e r  I n s t a n c e ,  a Reform 

S t a t e '  S e n a t o r i a l  c a n d i d a t e  s ensed  t h e  p o t e n t i a l  c r i t i c i s m  o f  h i s  w i f e ' s  

r u n n in g ,  so  s h e  r a n  u nde r  h e r  maiden name. Two o f  t h e s e  wives  had o n l y  

been a c t i v i s t s  a s  an a i d  o r  s u p p o r t  t o  t h e  p o l i t i c a l  c a r e e r  I n t e r e s t s  o f  

t h e i r  s p o u s e s .  The t h i r d  had I t t t l e  o r  no p o l i t i c a l  Involvement  b e f o r e  

h e r  c a n d id a c y .  The r e c r u i t m e n t  o f  t h e i r  w ives  by t h e s e  r e fo rm  Assemblymen 

had v a r y t n g  m o t i v e s .  For  t h e  S e n a t o r i a l  c a n d i d a t e ,  t h e r e  was no c l u b  base
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t o  speak  o f ,  s t n c e  he had s p l t t  f rom a s t r o n g  Reform c lu b  which had 

c o a l e s c e d  w i t h  t h e  R e g u l a r s .  He r e c r u i t e d  h t s  w i f e  be c ause  t h e r e  was 

no one  e l s e .

The w i f e  who had n o t  p r e v i o u s l y  been p o l i t i c a l l y  Invo lved  came from

t h e  c lu b  which had a h i s t o r y  o f  d i s c o u r a g i n g  women a c t i v i s t s  and of  I n t e r ­

m i t t e n t l y  a t t e m p t i n g  t o  dea l  w i th  t h e  R e g u l a r s .  The Incumbent  a ssembly  

member p e r f e r r e d  t o  have h i s  w i f e ,  whom he c o n t r o l l e d ,  run ;  he cou ld  have 

h e r  s t e p  down I f  he s e c u r e d  a C o n g r e s s i o n a l  e n d o r s e m e n t .  E x p l i c i t l y ,  he 

s o u g h t  a pawn o r  pawns. He a l s o  c h o s e  t h e  male  l e a d e r s h i p  c a n d i d a t e ,  a 

c l o s e  f r i e n d ,  who had a l s o  been I n a c t i v e  In Reform p o l t t l c s  b u t  who was

amenable  t o  doing  a f a v o r  f o r  a f r i e n d .

In t h e  t h t r d  c a s e ,  t h e  assemblyman was h i g h l y  I d e o l o g i c a l  and v e ry  

p a t r t a r c h a l  In h i s  p e r s o n a l  s t y l e .  He t r u s t e d  v e r y  few o f  h i s  c o l l e a g u e s  

and had a d t f f t c u l t  t im e  r e c r u i t i n g  I ndepe nde n t  women I n t o  h i s  campaign .

Of t h e  t h r e e  wives  who r a n ,  o n l y  h i s  w i f e  won. While  h i s  c h a r t s m a t l c  and 

I d e a l i s t i c  s t y l e  drew many s t u d e n t  a i d e s  and v o l u n t e e r s ,  f a m i l i a r i t y  w i th  

h i s  o p e r a t i o n  c a u se d  h igh  t u r n o v e r ,  whTch l e f t  him d e p e n d en t  upon h i s  w i f e ' s  

c a n d id a c y .

O p p o r t u n i t i e s  f o r  I n d e p e n d e n t  women were g r e a t e r  In County Reform 

c l u b s  where p a r t i c i p a t i o n  was t i e d  t o  p romot ion  In t h e  c l u b  o r g a n i z a t i o n .  

S t i l l ,  a p a t t e r n  o f  r e c r u i t i n g  women t h r o u g h  male  s p o n s o r s h i p ,  where t h e  

women's I n t e r e s t  was s u b o r d i n a t e d  t o  t h e  I n t e r e s t  o f  t h e  men, was common 

In bo th  t h e  R e g u la r  and Reform f a c t i o n s .  I t  c a n n o t  be  assumed t h a t  t h e  

Reform f a c t i o n  spon s o re d  women, o r  t h a t  women a c t i v e  w i t h i n  Tt were Inde­

p e n d e n t l y  m o t i v a t e d  p o l i t i c a l  a c t o r s .
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SPONSORSHIP OF POLITICAL OPERATIVES

In a d d i t i o n  t o  t h e  p a r t y ' s  s p o n s o r s h i p  o f  c a n d i d a t e s ,  t h e  CDP p r o ­

v id ed  c a r e e r  l a d d e r s  t o  t h o s e  who s o u g h t  p o l f t f c s  a s  a p r o f e s s i o n .  Through 

p a t r o n a g e  a p p o i n t m e n t s ,  t h e  p a r t y  r e c r u i t e d  and promoted t h o s e  whose s k M I s  

and c o n t r i b u t i o n s  were u s e f u l  t o  t h e  o r g a n i z a t i o n .  The CDP t r i e d  t o  

s e l e c t  t h e  most  t a l e n t e d  campaign w orke rs  s i n c e  e l e c t o r a l  s u c c e s s  de te rm ine d  

I t s  s t r e n g t h .  P a t r o n a g e  J o b h o l d e r s  were t h e  c o r e  of  t h e  CDP's l a b o r  f o r c e  

r e s p o n s i b l e  f o r  t h e  m a f n t a l n e n c e  of  t h e  o r g a n i z a t i o n  as  t h e  s t a f f  o f  e l e c t e d  

o f f i c i a l s ,  o r  government  a g e n c i e s ,  who e x p e d i t e d  government  p r o c e s s e s  f o r  

t h e  p a r t y  f a i t h f u l .  These  a c t i v i s t s  were t h e  m a in s ta y  o f  t h e  P a r t y ' s  d i s ­

t r i c t  c l u b s .

A broad r an g e  of  p a t r o n a g e  e x i s t e d ,  f rom h igh  s a l a r i e d  and h igh  s t a t u s

com m iss ioners  t o  mundane c l e r i c a l  and u n s k i l l e d  l a b o r  p o s i t i o n s .  These

f u l l - t i m e  a p p o in tm e n t s  r e f l e c t e d  t h e  CDP's h i e r a r c h y .  The b e s t  p a t r o n a g e

went  t o  t h o s e  e x p e c t e d  t o  t a k e  r e s p o n s i b i l i t y  I n s i d e  t h e  o r g a n i z a t i o n  and
«

t h e  more mundane p o s i t i o n s  s u p p l i e d  t h e  s e a s o n a l  w o rk fo rc e  e x p e c t e d  t o  

a t t e n d  f u n d r a i s e r s  and be a v a i l a b l e  f o r  t h e  b ig  e l e c t i o n s  push .  Nepot ism 

I n t e r f e r e d  w i th  t h e  p a r t y ' s  a b l U t y  t o  r e c r u i t  t h e  b e s t  t a l e n t  a v a i l a b l e .  

C lo s e  f a m i l i a l  t i e s  t o  p a r t y  l e a d e r s  p r e c l u d e d  t h e  need f o r  some t o  con­

t r i b u t e  a n y t h i n g  b e s i d e s  money t o  t h e  P a r t y .

tn t h i s  c o u n t y ,  ge n d e r  and e x p e c t a t i o n s  o f  a p p r o p r i a t e  ge n d e r  r o l e s  

In c lu e n ce d  t h e  d i s t r i b u t i o n  o f  a p p o in tm e n t s  and I n t e r f e r e d  w i t h  t h e  a b i l i t y  

of  t h e  CDP t o  r e c r u i t  t h e  b e s t  t a l e n t  a v a i l a b l e  t o  I t .

T h e re  were s e v e r a l  s o u r c e s  of  p a t r o n a g e  be c ause  o f  t h e  d i v i s i o n s  be ­

tween F e d e r a l ,  S t a t e  and loca l  governm en t .  The Reform f a c t i o n ' s  p a t r o n a g e  

was l i m i t e d  t o  t h e  s t a f f  of  Reform e l e c t e d  o f f i c i a l s .  The County R e g u la r
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o r g a n i z a t i o n  c o n t r o l l e d  t h e  m ajo r  s h a r e  o f  p o l i t i c a l  a p p o in t m e n t s .  The 

r e c i p r o c i t y  between t h o s e  e l e c t e d  th r o u g h  t h e  e f f o r t s  of  t h e  Re gu la r  c l u b s  

encouraged  t h e  f u n n e l t n g  o f  p a t r o n a g e  th r o u g h  t h e  c f t s t r t c t  l e a d e r s  tn 

t h o s e  c l u b s .

P a t r o n a g e  recommendat tons were s u b j e c t  t o  t h e  d t s c r e t t o n  o f  t h e  

County Leader  and " f i t s ’1 d f s t r t c t  l e a d e r s .  B r t g h t  men, c r e d e n t t a l e d  o r  n o t ,  

were sponso re d  t n t o  government  J o b s  w t th  c a r e e r  l a d d e r s  tn exchange  f o r  

assumfng campaign o r  c l u b  r e s p o n s t b f ! t t t e s .  Women were r a r e l y  sponsored  

r e g a r d l e s s  o f  t h e t r  c o n t r i b u t i o n  t o  t h e  P a r t y .  T h t s  CDP r e c r u i t e d  house­

wives whose f a m i l y  commitments encouraged  Invo lv em en t ,  w h e th e r  s a l a r i e d  o r  

v o l u n t e e r ,  t o  be t e m p o r a r y .  The p a r t y ' s  ne twork  r e l i e d  h e a v i l y  on t h e  

f a m i l y ,  w ive s  and c h i l d r e n  o f  t h e  male  p a t r o n a g e  J o b h o l d e r ,

R e g u l a r  p a r t y  women were r e c r u i t e d  t h ro u g h  male r e l a t i v e s  and f r i e n d s  

and worked In c l u b s  tn s u p p o r t  o f  t h e  men s i n c e  so  few of  t h e  p a r t y ' s  r e ­

wards were o f f e r e d  d i r e c t l y  t o  women. These women were r e c r u i t e d  and s o c l a -  

I Ized  t o  a c c e p t  gende r  t r a c k i n g  In t h e  d i s p e n s a t i o n  o f  p a t r o n a g e .  The 

most  s k i l l e d  f em a le  a c t i v i s t s  were o f f e r e d  t h e  " b e s t "  o f  t h e  c l e r i c a l  p o o l .

C a r e e r  s p o n s o r s h i p  was used t o  reward and m o t i v a t e  p e o p le  t o  u n d e r t a k e  

s u b s t a n t i a l  campatgn work o r  t h e  m a l n t a t n e n c e  work o f  t h e  d i s t r i c t  c l u b s .

For t h e  m o s t  p a r t ,  t h e  R e gu la r  c l u b s  r e c r u i t e d  men t o  t a k e  t h e s e  

r e s p o n s l b l I t t t e s .

The P a r t y  rewarded men w i th  bo th  t h e  o p p o r t u n i t y  t o  e x e r c i s e  power 

and s u b s t a n t i a l  p a t r o n a g e .  The economic o r  p o l i t i c a l  rewards  were r a r e l y  

a v a i l a b l e  t o  women. The p r o h i b i t i o n s  on women s u p e r v i s i n g  men p r e c l u d e d  

t h e t r  hav in g  t h e  r e s p o n s i b i l i t y  w i t h i n  a  c l u b  o r  campatgn which d e m o n s t r a t e d  

t h e t r  a b i l i t i e s .  In t h i s  County ,  male  l e a d e r s  t y p i c a l l y  assumed I t  was

I n a p p r o p r i a t e  f o r  women t o  s u p e r v i s e  men. They assumed t h e  men found I t  ob-
*

J e c t t o n a b l e  and t h a t  was s u f f i c i e n t  r e a s o n  t o  deny women t h e  o p p o r t u n i t y .
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The R e g u la r  D em ocra t i c  O r g a n i z a t i o n  had d i f f i c u l t y  r e c r u i t i n g  and 

ke ep ing  women w i th  h i g h e r  e d u c a t i o n .  Uri ltke t h e i r  male  p e e r s ,  t h e  P a r t y  

d td  n o t  o f f e r  e d u c a t e d  women power,  m anage r ia l  a p p o in t m e n t s  o r  n o m in a t i o n s .  

P o l i t i c a l l y  a m b i t i o u s  women d t d  n o t  s t a y .  T h i s  s e l e c t i v i t y  meant  t h a t  

women p a r t i c i p a t e d  t o  b e n e f i t  male  r e l a t i v e s ,  f r i e n d s  o r  a s  an e x t e n s i o n  

o f  community work.

LEADERSHIP'S PATRONAGE

The D i s t r i c t  L e a d e r s h ip  o f  t h e  P a r t y  was an u n s a l a r i e d ,  b u t  v e r y  

t i m e  consuming p o s i t i o n .  To compensa te  f o r  t h e i r  e f f o r t s ,  t h e  coun ty  

o r g a n i z a t i o n  found p a t r o n a g e  J o b s  f o r  t h o s e  l e a d e r s  who wanted them.

Men who were lawyers  s e rv e d  a s  D i s t r i c t  Leaders  hoping  t o  exchange  t h e i r  

t e n u r e  f o r  a J u d g e s h ip  w i t h o u t  having  t o  d o n a te  huge sums t o  t h e  P a r t y ' s  

c o f f e r s .  Lawyers were a l s o  f a v o r e d  w i th  a s h a r e  In t h e  r a t h e r  s u b s t a n ­

t i a l  c o u r t  p a t r o n a g e  which "County" d i s p e n s e d .  Men w i t h o u t  p r o f e s s i o n a l  

c r e d e n t i a l s  worked In t h e  P a r t y  b e c au s e  t h e y  were b e t t e r  com pensa te d ,  o r  

more s e c u r e ,  th a n  In t h e  p r i v a t e  s e c t o r  o r  w i t h i n  c i v i l  s e r v i c e  J o b s .

O t h e r s  s o u g h t  n o m i n a t i o n s .

The male  l e a d e r s h i p  assumed women v/ere n o t  m o t i v a t e d  by a m b i t i o n  a t ,  

l e a s t  n o t  a m b i t i o n  f o r  t h e i r  own p o l i t i c a l  c a r e e r s .  The l e a d e r s h i p  had 

t r o u b l e  t a k i n g  even t h e  few f em a le  lawyers  s e r i o u s l y ,  l e t  a l o n e  l e s s  c r e -  

d e n t i a l e d  women.

The c l u b ' s  s e l e c t i v i t y  and s o c i a l i z a t i o n  drew women p a r t i c i p a n t s  who 

a c c e p t e d  t h e  g e n d e r  t r a c k i n g .  The women's r e s p o n s e  was t o  e i t h e r  l i m i t  

t h e i r  commitment t o  t h e  c l u b  o r  l eave  I t .  Both o c c u r r e d .

Women l e a d e r s  e x p e c t e d  and g o t  f a r  l e s s  f o r  t h e i r  p a r t y  s e r v i c e .  As 

p a t r o n a g e  J o b h o l d e r s ,  t h e y  were t r a c k e d  I n t o  t h e  lower pay ing  c l e r i c a l  

p o s t t l o n s ,  h a r d l y  b e t t e r  t h a n  t h e  p o s i t i o n s  a v a i l a b l e  In t h e  p r i v a t e  s e c t o r .
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In a c t r c u l a r  p a t t e r n ,  women's lower r ew ards  m i t i g a t e d  t h e i r  t i e s  t o  t h e  

c lu b  and w i l l i n g n e s s  t o  spend t im e  tn i t s  b e h a l f ,  which l e g i t i m i z e d  t h e i r  

r e c e i v i n g  l e s s  r ew ard .  But  even e x c e p t i o n a l l y  a c t i v e ,  com pe ten t  women 

r e c e i v e d  low r e w a r d s .  The Female l e a d e r  from t h e  County L e a d e r ' s  home 

c l u b  r e c e i v e d  t h e  same p a t r o n a g e  a s  a R epub l ican  man. Female l e a d e r s  r e ­

c e iv e d  h o n o ra ry  r e c o g n i t i o n  o r  t h e i r  work b e n e f i t e d  a male  r e l a t i v e .  F r e ­

q u e n t l y ,  a s p o u s e ,  who was a l aw yer ,  was made a j u d g e  because  o f  h i s  w i f e ’ s 

t e n u r e  a s  a d i s t r i c t  l e a d e r .  Her l a b o r  a c c ru e d  a b e n e f i t  d i r e c t l y  t o  he r  

s p o u s e ,  and o n ly  i n d i r e c t l y  t o  h e r s e l f  C f n t e r v i e w ,  1976) .  In some c a s e s ,  

t h e  fem ale  l e a d e r  J o i n e d  t h e  c l u b  w i th  t h e  i n t e n t i o n  o f  advanc ing  a 

h u s b a n d ’s c a r e e r .

The p a t r o n a g e  a p p o in tm e n t s  t o  gove rnmenta l  a g e n c i e s  were s u b j e c t  t o  

t h e  g e n d e r  s t e r e o t y p i n g  o f  Jo b s  which o p e r a t e d  in t h e  s o c i e t y  g e n e r a l l y ,  

in p r a c t i c e ,  women were a p p o i n t e d  t o  c l e r t c a l  -  s e c r e t a r i a l  p o s i t i o n s ,  

w h i l e  men were a p p o in t e d  t o  h i g h e r  paying  s u p e r v i s o r y  o f f i c e  p o s t t l o n s  o r  

u n s k i l l e d  and s k i l l e d  manual l a b o r .

S e x u a l i t y  As Symbol

What kep t  t h e  R e g u l a r s  f rom p romot ing  t a l e n t e d  women t o  t h e  d e g r e e  

t h a t  I t  promoted men? in some c t r c l e s ,  s p o n s o r i n g  women i s  i n t e r p r e t e d  as

an a d m is s io n  o f  a love a f f a i r .  Some men were u n w i l l i n g  t o  s u b j e c t  t h e i r
3 .

r e p u t a t i o n s  o r  a f em a le  p r o t e g e ’s  t o  s l a n d e r . ^  C o n v e r s e l y ,  o t h e r s  p r e f e r r e d  

t h e  a s su m p t io n  o f  s exua l  In t tmacy  t o  t h a t  o f  c o l l e g i a l  s p o n s o r s h i p .  The 

c o l l e g i a l  t i e  w t th  women was r e c e i v e d  more n e g a t i v e l y  by p e e r s  t h a n  an  a f ­

f a i r ,  s f n c e  I t  tm p l te d  s u p p o r t  o f  ’’women’s  I l b " .

The County l e a d e r s h i p  p e r c e i v e d  f e m i n i t y  and p o l i t i c a l  i n t e r e s t ,  p a r t i ­

c u l a r l y  c a r e e r  I n t e r e s t ,  a s  c o n t r a d i c t o r y .  T h e t r  t r a d i t i o n a l  a t t i t u d e s
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around se x  r o l e s  p r e c l u d e d  s p o n s o r s h i p  which I n t e r f e r e d  w i th  f a m i l i a l  

o b l i g a t i o n s .  Y e t ,  In R e g u la r  c l u b s  t h e  handfu l  o f  women In t h e  l e a d e r s h i p  

had a l r e a d y  r e s o l v e d  t h e  compet ing  demands on t h e i r  t i m e .  E i t h e r  t h e y  

were a c t i v e  a s  a c o u p l e ,  had o l d e r  c h i l d r e n ,  c o u ld  a f f o r d  c h i l d c a r e  o r  

had o t h e r  a l t e r n a t i v e s .  The c lu b  d id  n o t  r e f u s e  t h e  hours  o f  l a b o r  t h o s e  

women managed t o  p u t  I n t o  t h e  c l u b .  C l e a r l y ,  t h e  t i m e  I t s e l f  was l e s s  of  

a problem t h a n  t h e  p r o f e s s i o n a l  s p o n s o r s h i p .  Whereas  women were becoming 

a c c e p t a b l e  c a n d i d a t e s ,  s p o n s o r s h i p  a s  p o l i t i c a l  o p e r a t i v e s  was more 

p r o b l e m a t i c .

S i n g l e  f em a le  a c t i v i s t s  were n o t  sponso re d  e i t h e r .  T h e i r  p o l i t i c a l  

p a r t i c i p a t i o n  was e x p e c t e d  t o  be t e r m i n a t e d  w i th  m a r r i a g e .  In W i l s o n ’s  

a c c o u n t  o f  t h e  Manhat tan R e fo rm e rs '  c o n v e r s a t i o n  w i t h  an o l d  t i m e  boss  who 

asked  " W ha t ' s  a n i c e  g i r l  l i k e  you doing  In p o l l t t c s " ,  t h e  I n f e r e n c e  was 

c l e a r l y  t h a t  such p a r t i c i p a t i o n  was I n a p p r o p r i a t e  o r  t h a t  c o r r u p t i o n  was 

p o l i t i c a l l y  I n e v i t a b l e  (W i l son ,  1962) .  In County c i r c l e s ,  t h a t  a t t i t u d e  

p e r s i s t e d .  The young a n d / o r  s i n g l e  women whom t h e  c l u b  c a p t a i n s  l iked  

were encouraged  p a t e r n a l  1 s t  l e a l | y  t o  f i n d  a n i c e  man. The I m p l i c a t i o n  was 

t h a t ,  once  m a r r i e d ,  t h e y  would drop  o u t  o f  p o l i t i c s .  E i t h e r  t h e y  were 

e x p e c t e d  t o  l o s e  I n t e r e s t  o r  be f o r b t d d e n  by husbands  t o  p a r t i c i p a t e .  

C o n s e q u e n t l y ,  s i n g l e  p o l i t i c a l  women were s e e n ,  u n f l a t t e r t n g l y ,  a s  f r u s ­

t r a t e d  o l d  m a i d s .

One example was a woman w i th  a c o n t r o l  Ing p e r s o n a l  I t y ,  s i n g l e ,  who 

was e x t r e m e l y  d i f f i c u l t  t o  work w i t h .  Yet  t h e  c l u b  e x p l o i t e d  h e r  w i l l i n g ­

n e s s  t o  t a k e  r e s p o n s i b i l i t y  t o  t h e  e x c l u s i o n  o f  o t h e r s ,  w h i l e  t h e  members 

c lu c k e d  t h a t  she  was t o  be p i t i e d .  T h e i r  p o r t r a y a l  s u p p o r t e d  o u t r a g e o u s  

h o s t i l i t y  on h e r  p a r t .  A f t e r  a l l ,  a l l  she  had was t h e  c l u b .  T h i s  was
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a c c e n t u a t e d  when s h e  a p p e a r e d  a t  a formal  p o l i t i c a l  d i n n e r  In a w h i t e  gown, 

which c l u b  members a t t r i b u t e d  t o  h e r  d e s i r e  t o  be " r e a l l y "  a b r i d e  C15 AD 

d i n n e r ,  1978) .

M a r r i e d  women who had such  p e r s o n a l i t i e s  were o b v i o u s l y  " n o t  g e t t i n g  

e n o u g h , "  b u t  were a l s o  c u r a b l e .  Sex was t h e  answer t o  women’ s  d i s a g r e e ­

a b l e n e s s .  In a d i f f e r e n t  s e t t i n g ,  a male  l e a d e r  d i s p l a y e d  h i s  l a c k  o f  

u n d e r s t a n d i n g  o f  t h e  f e m i n i s t s ,  and t h e i r  p o l i t i c a l  a c t i v i s m .  One woman 

e x p l a i n e d  how p a r e n t s  saw In t h e  two l ea d in g  p o l i t i c a l  women In t h e  County 

a r o l e  model f o r  t h e i r  c h i l d r e n  o r  t h e m s e lv e s  ( I . e . ,  b r i g h t ,  s u c c e s s f u l ,  

e t h i c a l  1. She d id  n o t  l i s t  t h e  a t t r i b u t e s .  The male l e a d e r ' s  r e s p o n s e  

was " I s  t h a t  what  t h e y  wanted f o r  t h e t r  d a u g h t e r s ,  t o  be s i n g l e ? " ,  o b v i o u s l y  

I n c r e d u l o u s  ( s t r a t e g y ,  December,  1979) .  A l s o ,  r e g a r d l e s s  of  t h e s e  women’s 

s t a t u s ,  t h e i r  most  s a l i e n t  and n e g a t i v e  c h a r a c t e r i s t i c  t o  him was t h e i r  

be tn g  s i n g l e .

Comparable  t o  o t h e r  o r g a n i z a t i o n a l  p a t t e r n s ,  men In p o l i t i c s  r a r e l y  

promoted t h e i r  fem a le  a s s i s t a n t s  "up and o b t . "  T h i s  p o l i c y  was r e t n f o r c e d  

In p o l i t i c s ,  where p e r s o n a l  l o y a l t y  su p e rc e d e d  o t h e r  v t r t u e s .  P a r t y  and 

P u b l i c  o f f i c i a l s  had c l i q u e s  whose c a r e e r s  depended on t h e i r  l e a d e r s '  

m o b i l i t y .  S t i l l ,  men were promoted o u t  w i t h  t h e  Idea  o f  e x t e n d i n g  o n e ' s  

domain by s e n d in g  o u t  com pe ten t  r e p r e s e n t a t i v e s .  K an te r  c i t e s  t h i s  p a t t e r n  

In a l a r g e  p r t v a t e  o r g a n i z a t i o n  ( 1 9 7 7 ) .  While  I t  was o n l y  a p p r o p r i a t e  f o r  

a younger  man, an a p p r e n t i c e ,  t o  be an a s s i s t a n t  w i t h o u t  l o s i n g  f a c e ;  

women were n o t  s u b j e c t  t o  n e g a t i v e  e v a l u a t i o n  f o r  r em a in ing  a s s i s t a n t s  o r  

s e c r e t a r i e s .  Men and women were pun t shed  f o r  I n a p p r o p r i a t e  ge n d e r  b e h a v io r  

and t h e  s e x u a l  c o n t e n t  o f  t h e  pun i shm en t  was s i g n i f i c a n t .  Men who remained 

" J u n t o r s "  t o o  long were l i k e l y  t o  have t h e i r  c a p a b i l i t y  c h a l l e n g e d ;  I t  

was seen  a s  "unmanly" t o  be w i l l i n g  t o  rematn  s u b o r d i n a t e  t o  a n o t h e r  man.
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In c o n t r a s t ,  women who were upward ly  m o b i l e ,  o r  a m b l r l o u s  t o  t h a t  e n d ,  

we re  p e r c e i v e d  unwomanly o r  u n f e m t n tn e .  Much o f  t h e  d e s c r i p t i o n  o f  com­

p e t i t i o n  f o r  power was c r u d e l y  d e p i c t e d  In s e x u a l  s l a n g .  As shown a bove ,  

women I n t e r e s t e d  In power were p e r c e i v e d  t o  be s u b l i m a t i n g  s e x u a l  d r i v e s .

I n s u r g e n t  c a n d i d a t e s  were f a r  more l i k e l y  t o  have had women a c t i v i s t s  

In  t h e  l e a d e r s h i p  o f  t h e i r  c a m pa igns .  The R e f o r m e r s ’ g r e a t e r  dependence  

on v o l u n t e e r s  made women more welcome In bo th  c l u b s  and cam pa igns .  When 

I n s u r g e n t s  won t h e y  a p p o i n t e d  women t o  t h e i r  s t a f f  In b o th  s e c r e t a r i a l  

and a d m i n i s t r a t i v e  s l o t s .

In L i n d s a y ’s  m a y o r a l t y ,  h i s  I n n o v a t i o n  was t o  a p p o i n t  a s u b s t a n t i a l  

number o f  women t o  s u p e r v i s o r y  p o s i t i o n s .  Many o f  t h e s e  women remained 

a c t t v e  and formed a c o r e  o f  powerfu l  women In t h e  c e n t r a l  c i t y .  L i n d s a y ’ s 

fo rm e r  a i d e ,  K re tc hm er ,  was no ted  f o r  h i s  s p o n s o r s h i p  o f  women o p e r a t i v e s ,  

many o f  whom were r e s p o n s i b l e  f o r  K ru p s a k Ts s u c c e s s ,  even w i t h  v e r y  modest  

r e s o u r c e s  Cl9 7 4 ) .

In t h i s  C oun ty ,  t h e  a sce nde nc y  o f  women o p e r a t i v e s  was s t i l l  In I t s  

e a r l y  s t a g e s .  Reform ers  have been f a r  l e s s  c o n s i s t e n t  In t h e i r  s u p p o r t  

o f  women t h a n  t h e i r  c e n t r a l  c i t y  c o u n t e r p a r t s .  Women f a r e d  b e s t  In t h o s e  

I n s u r g e n t  c i t y  o r  s t a t e  v i c t o r i e s  where s u b s t a n t i a l  p a t r o n a g e  was p a r t  of  

t h e  ’’w i n . 1'

In t h i s  County ,  t h e  smal l  g roup  of  e l e c t e d  women had a h i g h e r  p r o p o r ­

t i o n  o f  f em a le  s t a f f  which r e f l e c t e d  t h e  p a r t i c i p a t i o n  o f  women in t h e i r  

campa igns .  A comparab le  p a t t e r n  f o r  e l e c t e d  men was t o  draw on an e t h n i c a l l y  

homogenuous g roup  which r e f l e c t e d  t h e  c o m p o s i t i o n  o f  t h e i r  ne twork and cam­

p a i g n .  For  example ,  C a r e y ' s  I r i s h  C a t h o l i c  male  ne tw ork ,  which deve lo ped  

a s  h i s  C o n g r e s s i o n a l  e l e c t i o n  n e tw o rk ,  had t o  be c o n s i d e r a b l y  expanded 

and d e l i b e r a t e l y  d i v e r s i f i e s  when he ran  f o r  Governor .
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The campaigns  o f  women c a n d i d a t e s  were p o r t r a y e d  a s  e x c l u s t y e ,  no 

m a t t e r  how d i v e r s e  I t s  f em a le  s t a f f  were In t e r m s  o f  c l a s s  and e t h n t c l t y .

Why men c hose  n o t  t o  p a r t i c i p a t e  was n o t  a s k e d .

SUMMARY: WOMEN'S SPONSORSHIP AS OPERATIVES

The p a t r o n a g e  sys tem  r e i n f o r c e d  a sexua l  d i v i s i o n  of  l abo r  w t t h t n  t h e  

CDP. The l a b e l l i n g  and a s s i g n i n g  o f  t a s k s  by g e n d e r  l i m i t e d  t h e  k inds  

o f  p a r t i c i p a t i o n  women d i d  w l t h t n  Democra t i c  c l u b s  and campaigns .  The 

lower r ew ards  t y p i c a l l y  r e c e i v e d  by women f u r t h e r  l i m i t e d  t h e t r  commit­

ment  t o  t h e  p a r t y  and t h e i r  w t f l l n g n e s s  t o  assume r e s p o n s i b i l i t y .  The 

t e m p o r a r y  and s p o r a d i c  n a t u r e  o f  women's a c t i v i t y  hand icapped  t h e i r  p u r s u i t  

o f  p o l i t i c a l  c a r e e r s .  They were l e f t  o u t  o f  t h e  p o l i t i c a l  ne tw orks  which 

o p e r a t e d  t h r o u g h o u t  t h e  y e a r .  In c o n t r a s t ,  a f t e r  t h e y  d e m o n s t ra t ed  p o l i t i c a l  

o r  o r g a n i z a t i o n a l  s k i l l s  tn c l u b  o r  e l e c t o r a l  a c t i v i t y ,  men were I n v i t e d  

i n t o  t h e s e  b a c k s t a g e  n e tw o r k s .

R a t h e r  t h a n  t h r o u g h  t h e  R e g u l a r  County o r g a n i z a t i o n ,  women r e c e i v e d  t h e i r  

p a t r o n a g e ,  which c o u l d '  b e .  c o n s i d e r e d  t h e  I n i t i a t i o n  o f  c a r e e r  s p o n s o r ­

s h i p ,  l a r g e l y  t h r o u g h  t h e i r  p a r t i c i p a t i o n  In s u c c e s s f u l  I n s u r g e n c i e s  and 

n e tw o rk in g .  T h e i r  e f f o r t s  In t h e s e  campaigns e s t a b l i s h e d  t h e i r  s k i l l s  

and t h e i r  I n t e r e s t  tn p o l l t t c a l  c a r e e r s .  However , c i t y  and s t a t e - w i d e  

I n s u r g e n c i e s  and t h e  I n c r e a s i n g  number o f  women’s  c a n d i d a c i e s  d td  n o t  p r o ­

v i d e  a c o n s i s t e n t  o r g a n i z a t i o n a l  b a s e  f o r  t h e  r e c r u i t m e n t  and s p o n s o r s h i p  

o f  women I n t o  p o l i t i c a l  c a r e e r s .

The emergence o f  c o n s e r v a t i v e  and p o i n t e d l y  non-fem:ln 1 s t  women c a n d i ­

d a t e s  f u r + h e r  r educed  t h e  p o t e n t i a l  f o r  women’s  c a n d i d a c i e s  t o  p r o v i d e  , 

e n t r y  p o s i t i o n s  f o r  women t n t o  p o l i t i c s .  As c o n s e r v a t i v e  women c a n d i d a t e s  

a r e  spon s o re d  by maTe p o l t t l c a l  l e a d e r s ,  t h e i r  ne tw ork  and r e c r u i t m e n t  o f  

s t a f f  would t e n d  t o  be t h o s e  recommended by t h e s e  male l e a d e r s .
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O p p o r t u n i t i e s  f o r  women, o u t s i d e  c a n d id a c y  I t s e l f ,  were more d e ­

pe nde n t  on t h e  c u l t u r a l  c hanges  In t h e  s o c i e t y  g e n e r a l l y ,  which would 

no lo n g e r  pose  p o l i t i c a l  I n t e r e s t  and f e m t n l t y  as  c o n t r a d i c t o r y .  T h i s  

p r o c e s s  w i l l  be f a c i l i t a t e d  a s  women move I n t o  c a r e e r s  which a r e  enhanced 

by p o l i t i c a l  t i e s .  Power has  s h t f t e d ,  and I s  s h i f t i n g  from Reform and 

R e g u la r  d i s t r i c t  c l u b s  t o  s e m i - i n d e p e n d e n t  p o l i t i c a l  b a s e s  formed around 

c a n d i d a c i e s  and e l e c t e d  o f f i c i a l s .  The d e c e n t r a l i z a t i o n  o f  power and 

p a t r o n a g e  o f f e r s  more o p p o r t u n i t y  t o  women.

Summary: S p o n s o r sh ip

The CDP's r e s o u r c e s  and rew ards  were d i f f e r e n t i a l l y  a l l o c a t e d  and 

g e n d e r  was c e r t a i n l y  s i g n i f i c a n t  In t h e  P a r t y ' s  u se  o f  I t s  r e s o u r c e s  and 

d i s t r i b u t i o n  o f  r e w a rd s .  Both Reform and R e g u la r  f a c t i o n s  s p o nso re d  women 

f a r  l e s s  t h a n  men. T h i s  c h a p t e r  looked a t  a s s u m p t io n s  a b o u t  g e n d e r ,  m a le -  

fem ale  work teams and t h e  p r e s e n c e  o f  f e m i n i s t s  In bo th  t h e  Reform and 

R e g u la r  c l u b s .

Assumptions  ab o u t  women, t h e t r  m o t i v e s ,  and t h e i r  I n t e r e s t s  shaped 

t h e i r  t r e a t m e n t  w i t h i n  t h e  CDP. Because  women were b e l i e v e d  t o  be  u n l n t e r - '  

e s t e d  In p o l i t i c s  and p r i m a r i l y  a c t i v e  tn  s u p p o r t  o f  s p o u s e s  Cboyfri’e n d s ) , 

o r  a s  c i v i c  minded v o l u n t e e r s ,  t h e y  r e c e i v e d  few r ew a rds  f o r  t h e t r  p a r t i c i ­

p a t i o n .  These  b e l i e f s  bo th  s o c i a l i z e d  t h o s e  women who were a c t i v i s t s ,  

and a l s o  s e l e c t i v e l y  r e c r u i t e d  women I n t o  t h e  P a r t y  who a c c e p t e d  t h e s e  

t r a d i t i o n a l  v a l u e s .  These  b e l i e f s  f u n c t i o n s  a s  a s e l f  f u l f i l l i n g  p rophecy .

Gender  a p p r o p r i a t e  b e h a v i o r  f r e q u e n t l y  b locked  women’s  p o l i t i c a l  

m o b i l i t y .  Women were e x p e c t e d  t o  s e r v e  when a s k e d ,  b u t  n o t  t o  be a m b i t i o u s ,  

t o  f i g h t  o r  t o  demand s p o n s o r s h i p .  Indeed ,  t h o s e  R e g u l a r  f em a le  l e a d e r s  

who compla in ed  were p u n i s h e d .  Male c o l l e a g u e s ,  In c o n t r a s t ,  were a b l e  t o  

s e e k  CDP s u p p o r t  a g g r e s s i v e l y .  The I n t e r a c t i v e  s t y l e  which was a c c e p t a b l e
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f o r  women f a c i l i t a t e d  d e f i n i n g  them a s  a m b i v a l e n t ,  u n i n t e r e s t e d ,  o r  un­

com m it t ed .  C o n s e q u e n t l y ,  I t  f a c i l i t a t e d  r e c r u i t i n g  them a s  s a c r i f i c i a l  

lambs and o t h e r w i s e  o v e r l o o k i n g  them. Thus ,  women who fo l low ed  ge n d e r  

a p p r o p r i a t e  r o l e  p e r fo rm a n c es  I n a d v e r t e n t l y  c o l l a b o r a t e d  In hand icapp ing  

t h e m s e l v e s .

Couples  a s  P a r t y  A c t i v i s t s

In bo th  Reform and R e g u la r  f a c t i o n s  m a r r i e d  women were u s u a l l y  seen  

a s  t h e  s u p p o r t e r s  o f  s p o u s e s ,  r a t h e r  t h a n  a s  I n d iv i d u a l  a c t o r s .  Recogni­

t i o n  and rew ards  went  d i r e c t l y  t o  husbands ,  and o n l y  I n d i r e c t l y  t o  w iv e s .

The CDP's d i f f e r e n t i a l  t r e a t m e n t  o f  s p o u s e s ,  and o f  c o l l e a g u e s  o f  m a le -  

f e m a le  t e a m s ,  made women's c o n t r i b u t i o n  in P a r t y  o r g a n i z a t i o n s  l e s s  v i s i b l e .  

T h i s  p a t t e r n i n g  o f  m a le - f e m a le  work teams d u p l i c a t e d  t h e  h i e r a r c h i c  r e l a ­

t i o n s h i p  o f  t h e  p a t r i a r c h a l  f a m i l y .  Male c o l l e a g u e s  were u n c o m f o r ta b le  w i th  

women P a r t y  a c t i v i s t s  who p a r t i c i p a t e d  w i t h o u t  s p o u s e s .  The o n ly  way In 

which women were a c c e p t a b l e  In p o l i t i c s  was w i th  men, b u t  t h e  women who 

were a c t i v e  in t h i s  way were bound by t r a d i t i o n a l  i n t e r p r e t a t i o n s  o f  t h e t r  

b e h a v i o r ,  r e g a r d l e s s  o f  t h e i r  own I n t e r e s t  In P a r t y  p o l i t i c s .  Those who 

were most  I n t e r e s t e d  In p o l l t t c s  a c c e p t e d  t h e  r e s t r i c t i o n s  as  t h e  p r i c e  

o f  p a r t i c i p a t i o n .

F e m in i s t  P r e s e n c e

The CDP's s p o n s o r s h i p  of  women's I s s u e s ,  o r  o f  women I n t o  p o l i t i c a l  

c a r e e r s ,  v a r i e d .  A f e m i n i s t  p r e s e n c e  tn a d i s t r i c t  c l u b  d td  I n c r e a s e  t h e  

o p p o r t u n i t i e s  f o r  women, e s p e c i a l l y  n o n - f e m t n l s t  women. F e m in i s t  s u c c e s s  

In t h e  l a r g e r  c u l t u r e  and on t h e  s t a t e  and n a t i o n a l  l e v e l s  of  t h e  Democra t ic
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P a r t y ,  made I t  p o s s i b l e  f o r  women t o  s e ek  s p o n s o r s h i p  a nd .  I r o n i c a l l y ,  

t o  e s c a p e  be ing  l a b e l e d  a ' ' l i b b e r " .  S t i l l #  women were sponso re d  on ly  from 

t h o s e  c l u b s  where f e m i n i s t s  had been a c t i v e  f o r  s e v e r a l  y e a r s .  The g e n e ra l  

c u l t u r a l  c l i m a t e  was a n e c e s s a r y  b u t  I n s u f f i c i e n t  c o n d i t i o n  f o r  r e c e i v i n g  

s p o n s o r s h i p .

Reform

Al though Reform c l u b s  gave o n l y  mtnlmal  s u p p o r t  o r  a c c e s s  t o  women, 

t h e i r  s t r u c t u r e s ' w o r e  more open t h a n  were t h e  R e g u la r  c l u b s .  They had a t  

l e a s t  I d e o l o g i c a l  commitments t o  d e m o c r a t i c  p r o c e s s ,  and p a r t i c i p a t i o n  by 

t h e  g e n e r a l  membership was s t r u c t u r a l l y  s u p p o r t e d  by t h e  c l u b ^  b y - la w s .  

S i n g l e  women I n t e r e s t e d  In p o l i t i c a l  c a r e e r s  c o u ld  r e c e i v e  some s u p p o r t  In 

a few c o u n ty  r e fo rm  c l u b s .  However , t h e  County Reform caucus  had been 

u n r e s p o n s i v e  t o  bo th  women's I s s u e s  and c a n d i d a c i e s  In t h e  p a s t ,  I t m t t l n g  

t h e i r  s u p p o r t  t o  v e r b a l  e n d o r s e m e n t s .  Reform women were w e l l - e d u c a t e d  

v o l u n t e e r s  who p a r t i c i p a t e d  a s  an e x t e n s i o n  o f  c t v f c  d u t y .  The s e l e c t i v e  

r e c r u i t m e n t  p a t t e r n s  produced  a fem a le  membership which d id  n o t  e x p e c t  

o r  demand s p o n s o r s h i p .  The Reform ers  f a i l u r e  t o  m o b i l i z e  I t s  l im i t e d  r e ­

s o u r c e s  on b e h a l f  o f  women c a n d i d a t e s  meant  t h a t  t h o s e  who s o u g h t  p u b l i c  

o f f i c e  needed t o  d e ve lop  t h e i r  own a l t e r n a t e  p o l i t i c a l  b a s e ,  t h ro u g h  

community o r  f e m i n i s t  a c t i v i t i e s .

Re gu la r

The R e g u la r  f a c t i o n  was g e n e r a l l y  l e s s  s u p p o r t i v e  o f  women t h a n  t h e  

Reform. I t  had s u b s t a n t i a l  r ew ards  a t  I t s  d i s p o s a l  b u t  t h e  h i e r a r c h y  

I t s e l f ,  t h e  I n s t i t u t i o n a l i z a t i o n  o f  t h e  c o u n ty  l e a d e r ' s  r e l a t i o n s  t o  t h e  

male  l e a d e r s ,  d e f i n e d  t h e  f em a le  l e a d e r s h i p  a s  I r r e l e v e n t .
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While  t h e  CDP f a i l e d  t o  s u p p o r t  ERA, t h e  R e g u la r  l e a d e r s h i p  In t h e  

l e g i s l a t u r e  responded  t o  l o b b y i s t s  f o r  a b o r t i o n  r i g h t s .  The l e g i s l a t i v e  

l e a d e r s h i p  d id  f i g h t  t o  p r e s e r v e  m ed ic a id  f u n d in g  of  a b o r t i o n  r i g h t s ,  and 

d id  n o t  p e r c e i v e  t h i s  a s  a "women's I s s u e "  In t h e  narrow s e n s e .

In a d d i t i o n ,  t h e  c o u n ty  l e a d e r  and s e v e r a l  c l u b s  s ponsored  women 

c a n d i d a t e s  a f t e r  1977. Once t h e  R e g u la r  l e a d e r s  r e c o g n iz e d  t h e  c r e d i b i l i t y  

o f  women c a n d i d a t e s  w i th  v o t e r s ,  t h e  women began t o  r e c e i v e  some s p o n s o r s h i p  

from t h e  County o r g a n i z a t i o n .  However, t h e  I n t e r n a l  o p e r a t i o n s  o f  most  

County c l u b s  c o n t i n u e d  t o  l i m i t  t h e  p o s s i b i l i t y  of  fem a le  c a n d i d a t e s  emerg­

ing from I t s  r an k  and f i l e  membership.

The p a t r o n a g e  sys tem  r e i n f o r c e d  a s exua l  d i v i s i o n  o f  l a b o r  w t t h ln  t h e  

CDP. The lower r ew ards  t y p i c a l l y  r e c e i v e d  by women l i m i t e d  t h e i r  commitment 

t o  t h e  p a r t y  and t h e t r  w i l l i n g n e s s  t o  assume r e s p o n s i b i l i t y .  Women's tempo­

r a r y  and s p o r a d i c  a c t i v i t y  hand icapped  t h e i r  p u r s u i t  o f  p o l i t i c a l  c a r e e r s .  

They were e x c lu d e d  from t h e  p o l t t t c a l  ne tw orks  which o p e r a t e d  th r o u g h o u t  

t h e  y e a r .  Men, In c o n t r a s t ,  a f t e r  d e m o n s t r a t i n g  p o l i t i c a l  s k i l l s  o r  o r g a n i ­

z a t i o n a l  s k i l l s  tn c lu b  o r  e l e c t o r a l  a c t i v i t y ,  were I n v i t e d  t n t o  t h e s e  

b a c k s t a g e  n e tw o rk s .
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CONCLUSIONS

Thfs  s tu d y  examines e x c l u s i o n  and t r a c k i n g  by g e n d e r  In a c o u n ty  

Dem ocra t i c  p o l i t i c a l  p a r t y  a s  a s t r a t i f i c a t i o n  I s s u e .  The p r o s p e c t s  o f  

women I n s i d e  t h e  Democra t i c  P a r t y  a r e  I n e x t r i c a b l y  l in k e d  t o  t h e i r  s t a n d i n g  

In t h e  p a i d  and unpa id  l a b o r  f o r c e  and In t h e  s o c i e t y  g e n e r a l l y .  Gender  

I n e q u a l i t y  I s  s u p p o r t e d  by s o c i a l  p a t t e r n s  w l t h t n  t h e  l a r g e r  c u l t u r e  such 

a s  t h e  s e g m e n t a t io n  o f  t h e  p a id  l a b o r  f o r c e ,  t h e  unequal  d i v i s i o n  o f  r e ­

s p o n s i b i l i t i e s  w i t h i n  t h e  f a m i l y ,  and t h e  p e r s i s t e n c e  o f  p a t r i a r c h y  In 

g e n e r a l ,  which s u p p o r t s  a s e x u a l  d i v i s i o n  o f  l a b o r  bo th  a t  home and a t  

work.  The m a jo r  f o c u s  o f  t h i s  a n a l y s i s  has  been on t h o s e  I n t e r a c t i v e  

p a t t e r n s  w i t h i n  a County Dem ocra t i c  P a r t y  which s u p p o r t ,  and t h o s e  which 

c h a l l e n g e ,  g e n d e r  I n e q u a l i t y .

The e x c l u s i o n  of  women from t h e  l e a d e r s h i p  o f  p o l i t i c a l  p a r t i e s ,  and 

o f  p r i v a t e  and government  o r g a n i z a t i o n s  as  w e l l ,  was once  he g e m o n lca l ly  

s u p p o r t e d .  F e m i n i s t s  c h a l l e n g e d  t h e  t r a c k i n g  o f  women p a r t i c i p a n t s  which 

o c c u r r e d  In most  o r g a n i z a t i o n s ,  and - l a b e l e d ' I t  d i s c r i m i n a t o r y .  F e m i n i s t  

c r i t i c s  undermined  t h e  l e g i t i m a c y  o f  t h o s e  p a t t e r n s . w h i c h  l i m i t e d  women's 

p a r t i c i p a t i o n .

As q u a s l - p u b l l c  o r g a n i z a t i o n s ,  t h e  l e g i t i m a c y  o f  p o l i t i c a l  p a r t i e s  

depends  on t h e i r  a p p e a r i n g  t o  be a c c e s s i b l e  t o  p u b l i c  p a r t i c i p a t i o n .  

Dem ocra t i c  p a r t y  o r g a n i z a t i o n s  p r o v i d e  m u l t i p l e  r o u t e s  t o  p o l i t i c a l  c a r e e r s ,  

some more and some l e s s  open t o  women. But  l i k e  c o r p o r a t i o n s  and g o v e rn ­

ment I t s e l f ,  p o l i t i c a l  p a r t i e s  and c l u b s  now f a c e  bo th  lOgal and p u b l i c  

r e l a t i o n s  p rob lem s  f o r  f a l l i n g  t o  open t h e i r  c a r e e r  l a d d e r s  t o  women.

S i n c e  t h e  County Dem ocra t i c  O r g a n i z a t i o n  which I s t u d i e d  ecu Id no • 

l o n g e r  o v e r t l y  p r e c l u d e  women's p a r t i c i p a t i o n ,  a v a r i e t y  o f  t a c t i c s  were 

used t o  c o v e r t l y  d i s c o u r a g e  I t ,  and t o  w i t h h o l d  P a r t y  r e s o u r c e s  and r e -
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wards from women p a r t t c I  p a n t s .  The p e n a l t i e s  tmposed on women who s e e k  

P a r t y  s u p p o r t  must  be seen  as  g a t e k e e p in g  mechanisms.  By a t t e m p t t n g  t o  

p a r t i c i p a t e  a s  e q u a l s  w i th  male c o l l e a g u e s ,  f e m i n i s t s  h i g h l i g h t  t h e  p a t t e r n s  

s u p p o r t i n g  g e n d e r  I n e q u a l i t y .

In t h i s  County D em ocra t i c  P a r t y ,  women s e e k i n g  p o l i t i c a l  c a r e e r s  have 

h a n d ic a p s  Imposed by bo th  g e n e ra l  p a t r i a r c h a l  v a l u e s  and t h o s e  s p e c i f t c  t o  

t h i s  p a r t y  o r g a n i z a t i o n  and I t s  l e a d e r s h i p .

G e n e r a l l y ,  t h e  low-payfng p o s t t l o n s  women occupy tn t h e  l a b o r  f o r c e  

p r e c l u d e s  t h e i r  having  a c c e s s  t o  t h e  f f n a n c t a l  and p r o f e s s i o n a l  c o n t a c t s  

which f o s t e r  p o l i t i c a l  c a r e e r s .  I t  s i m u l t a n e o u s l y  en c o u ra g e s  women t o  view 

home and f a m t l y  r e s p o n s i b i l i t i e s  a s  t h e i r  " r e a l  work” o r  t o  g i v e  t h a t  work 

p r f o r t t y  b e c a u s e  someone must  do f t .  Work, school  and communtty a c t i v i t i e s  

a r e  c o n s i d e r e d  s e c o n d a r y  tn Impor ta nce .

As E p s t e i n  (1981)  p o i n t s  o u t ,  even p r o f e s s i o n a l  women f e e l  o b l i g e d  t o  

t a k e  more r e s p o n s i b i l i t y  f o r  m a r r i a g e  and f a m i l y .  M a r r i a g e  and f a m t ly  a r e  

s t i l l  c u l t u r a l l y  s u p p o r t e d  a s  "women's work".

These  p a t t e r n s  s u p p o r t  t h e  s e l e c t i v e  r e c r u i t m e n t  o f  women who a r e  good 

government  r e f o r m e r s .  I s s u e  p a r t i s a n s ,  o r  loyal  t o  a s p e c t f l c  c a n d i d a t e ,  

a r e l a t i v e  o r  a f r i e n d .  These  a c t i v i s t s  do n o t  e n t e r  p a r t y  p o l i t i c s  e x p e c t ­

ing t o  b u i l d  c a r e e r s .

The few women f o r  whom c a r e e r  o p p o r t u n i t i e s  emerge,  e x p e r i e n c e  ambiva­

l ence  ( E p s t e i n ,  1981) .  These  women worry much more t h a n  male c o l l e a g u e s  

a b o u t  be ing  c o - o p t e d .  Indeed ,  women p u b l i c  o f f t c t a l s  a r e  e x p e c t e d  t o  be 

p u r e r  C E p s t e ln ,  1981,  p .  272)  which undermtnes t h e t r  a b i l i t y  t o  make c o a l i ­

t i o n s  t h e y  need t o  advance  t h e t r  c a r e e r s .  Aga in ,  t h e  dou b le  s t a n d a r d - o p e ­

r a t e s :  women " s e l l  o u t " ,  w h i l e  men a r e  " p r a g m a t i c " ,  " t o u g h " ,  " b a r g a i n e r s " .
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Famtly r e s p o n s t b i l i t t e s ,  o r  p e rh a p s  more i m p o r t a n t l y ,  t h e  assum- 

t t o n s  male  c o l l e a g u e s  make a b o u t  t h e  pr tmacy  o f  f a m i l i a l  r e s p o n s i b i l i ­

t i e s ,  p l a c e  an a d d i t i o n a l  burden  on women a c t i v i s t s .  Fam ily ,  a I t a b ! I  t t y  

f o r  women, i s  an a s s e t  f o r  men, who f r e q u e n t l y  have t h e  s e r v i c e s  o f  a 

" p o | t t t c a l  w i f e . "

From t h e  p e r s p e c t i v e  of  t h e  male  l e a d e r s h i p ,  bo th  t h e  unequal d i s ­

t r i b u t i o n  o f  f a m i ly  r e s p o n s i b i l i t i e s  and t h e  b e l i e f s  a b o u t  women's i n h e r e n t  

c o n f l t c t s  o v e r  work and f a m i ly  r o l e s ,  r educe  t h e  pool o f  p o l i t i c a l l y  In­

t e r e s t e d  and a v a i l a b l e  women whom t h e y  a r e  w i l l i n g  t o  s p o n s o r .

But  p o l i t i c a l l y  i n t e r e s t e d  and a v a i l a b l e  women do emerge,  in s p i t e  of  

t h e s e  b a r r i e r s  t o  t h e i r  p a r t i c i p a t i o n  and ,  more s i g n i f i c a n t l y ,  b a r r i e r s  t o  

t h e t r  s p o n s o r s h i p  i n t o  p o l i t i c a l  c a r e e r s .

The demographic  p r o f  t i e  of  women c a n d i d a t e s  seems t o  v e r i f y  t h e  be­

l i e f  t h a t  f a m i t ! a !  r e s p o n s i b i l i t i e s  make women l a t e  e n t r i e s  I n t o  P a r t y  

l e a d e r s h i p  c t r c l e s .

A t y p t c a l l y ,  f o u r  o f  t h e  seven elected*women In t h i s  County were young 

and s i n g l e .  All were s u c c e s s f u l  a s  h i g h - r i s k  i n s u r g e n t s .  La te  e n t r y  may 

r e f l e c t  t h e  b i a s  o f  t h e  l e a d e r s h i p  in  o f f e r t n g  s p o n s o r s h i p ,  a s  we l l  a s  

unequal  p a r e n t t n g  p a t t e r n s .

F e m i n i s t s  tn t h e  CDP ne tw ork  w i t h o u t  f a m i l y  o b l i g a t i o n s ,  had t im e  

a t  t h e t r  d i s p o s a l  and were i n t e r e s t e d  In p a r t y  p o l t t l c s  bu t  s t i l l  e x p e r i e n c e d  

c o n s t r a i n t s  on t h e i r  p a r t y  p a r t i c i p a t i o n .  Young, s i n g l e  women were s e x u a l l y  

h a r r a s s e d .  Male c o l l e a g u e s  q u e s t i o n e d  t h e  sexua l  o r i e n t a t i o n  o f  women who 

made unseemly  power b t d s ;  and women c a n d i d a t e s  were r e q u i r e d  t o  p r e s e n t  

an Image t h a t  was s o b e r  and g r a y  CCurrey, 1977) ,  t h a t  i s ,  a s e x u a l .
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P a t r i a r c h a l  v a l u e s  made t h e  s e x u a l i t y  o f  young,  s i n g l e ,  women t h e i r  

most  s a l i e n t  t r a i t .  T h e t r  p o l t t l c a l  i n t e r e s t s  o r  s k i l l s  were muted.  Con­

s e q u e n t l y ,  t h e  s p o n s o r s h i p  o f  young s i n g l e  women was more l i k e l y  t o  be In­

t e r p r e t e d  a s  a ro m a n t i c  f l a s o n  r a t h e r  t h a n  a s  a m e n t o r - p r o t e g e  r e l a t i o n ­

s h i p .  T h i s  was enough t o  ward o f f  some m e n t o r s .

P re sum ab ly ,  t h e  o l d e r  m a r r i e d  woman, whose s e x u a l i t y  I s  muted,  can 

have a c o l l e g i a l  t t e  t o  male  p o l i t i c i a n s ,  where a com parab le  r e l a t i o n  

w i th  a young s i n g l e  woman I s  p e r c e t v e d  a s  t r o u b l e s o m e .

The be lT e f  t h a t  p a r t i c i p a t i o n  by women i s  i n a p p r o p r i a t e ,  w he the r  o r  

n o t  t h e  women Invo lved  have r e s o l v e d  o r  avo id  t h e  " r o l e  c o n f l i c t s "  o f  un­

equal  f a m i ly  r e s p o n s i b i l i t i e s ,  I n d i c a t e s  t h a t  " r o l e  c o n f l i c t "  a rgum en ts  

a r e  an i d e o l o g i c a l  r a t i o n a l i z a t i o n  among men which d i s c o u r a g e s  t h e  a s c e n ­

dency o f  women. In f a c t ,  loca l  c a n d i d a c i e s  and p a r t y  l e a d e r s h i p  a r e  more 

e a s i l y  i n t e g r a t e d  w i t h  h o u s e h o l d - p a r e n t a l  r e s p o n s i b i l i t i e s  t h a n  a r e  o t h e r  

c a r e e r s .  No p a r t y  l e a d e r s  r e f u s e  t o  a c c e p t  t h e  s u b s t a n t i a l  t t m e  commit­

ments  of  women v o l u n t e e r s .  Only t h e i r  p rom o t ion  I s  deemed I n a p p r o p r i a t e .

Role  c o n f l i c t  I s  o n l y  one  e x p l a n a t i o n  which has  been s u g g e s t e d  t o  

a c c o u n t  f o r  women's l ac k  o f  s u c c e s s  in p o l i t i c s .  O r g a n i z a t i o n a l  demands 

f o r  homogene i ty  i s  a n o t h e r .

B u r e a u c r a t i c  l e g i t i m a c y ,  i t  i s  b e l i e v e d ,  m anda te s  t h e  u se  o f  " o b j e c t i v e  

c r l t e r t a "  In o r g a n i z a t i o n a l  r e c r u i t m e n t .  Y e t ,  a s  K a n te r  has  documented ,  

uppe r  management 's  p r e f e r e n c e  f o r  homogenei ty  w i t h i n  I t s  l e a d e r s h i p . s e r v e s  

a s  a s h o r t c u t  t o  e s t a b l i s h i n g  t r u s t .  C1977, p .  6 8 ) .

The p e r c e p t i o n  o f  women a s  " o t h e r "  CdeBeauvot r ,  1970) t s  r o u t i n e l y  and 

b r o a d l y  s u p p o r t e d .  Yet  t h i s  " o t h e r n e s s "  does  n o t  p r e v e n t  women from be tn g  

t r u s t e d  a s  team p l a y e r s  when t h e y  a r e  s u b o r d i n a t e s .  I t  I s  o n ly  when she
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I s  upward ly m o b i l e  t h a t  a woman becomes h i g h l y  v i s i b l e ,  and h e r  d i f f e r e n c e  

n o t e d .  Her  male  c o l l e a g u e s  c o l l a b o r a t e  t o  c o n f i r m  t h e t r  common bond,  as  

men, and t o  a f f i r m  h e r  " o t h e r n e s s " .  S i g n i f i c a n t l y ,  women’s o t h e r n e s s  Is  

made v i s i b l e  when t h e y  compete  f o r  p o s i t i o n s  once monopol ized by men.

Homogenei ty  f a c i l i t a t e s  t r u s t  and communica t ion be c ause  c u l t u r a l  and ,  

more I m p o r t a n t l y ,  s u b c u l t u r a l  meanings and I n t e r e s t s  a r e  s h a r e d .  But  homo­

g e n e i t y  can  be  based  on a number o f  s o c i a l  p a r a m e t e r s :  r a c e ,  a g e ,  e t h n i c i t y ,  

r e l i g i o n ,  g e n d e r  o r  o r g a n i z a t i o n a l  e x p e r i e n c e .

Gender  I s  s a l i e n t  be c ause  f e m i n i s t  c l a i m s  s i m u l t a n e o u s l y  c h a l l e n g e  

t h e  l e g i t i m a c y  o f  male dominance w i t h i n  p o l i t i c a l  p a r t i e s  and e ncou rage  

women t o  s e e k  c a r e e r s  In p o l i t i c s ,  a s  In o t h e r  a r e n a s .

The p o l i t i c a l  component  o f  t h e  t r e n d  toward  homogenei ty  has  n o t  been 

d i s c u s s e d .  Groups who p o l i t i c i z e d  t h e  e x i s t e n c e  o f  I n s t i t u t i o n a l  d i s c r i m i ­

n a t i o n  have a lw ays  been s u s p e c t .  Some g roups  have o n ly  been upward ly m ob il e  

s i n c e  s o c i a l  p r o t e s t  movements exposed d i s c r i m i n a t o r y  p r a c t i c e s  and 

f o r c e d  l e g i s l a t i v e  r e fo rm  t o  l i m i t  I n s t i t u t i o n a l i z e d  e x c l u s i o n .  The 

v t s t b l l l t y  o f  a s c r l p t t v e  d i f f e r e n c e s  has  been h e ig h t e n e d  by t h e  p o l i t i c a l  

p r e s s u r e  g e n e r a t e d  by t h e s e  s o c i a l  movements.  The p r e s e n c e  o f  a p o l i t i c a l  

c o n s t i t u e n c y  cou ld  q u a l i t a t i v e l y  a l t e r  t h e  r e s p o n s e  t h e  homogeneous t n s t d e r s  

g i v e  t o  a  h e t e r o g e n e o u s  newcomer.

S t r u c t u r a l  c o n s t r a i n t s  on t h e  m o b i l i t y  o f  women In p r i v a t e  c o r p o r a ­

t i o n s  o p e r a t e s  In much t h e  same ways a s  in p o l i t i c a l  p a r t i e s ,  a s  no ted  

above .  But  u n l i k e  c o r p o r a t i o n s ,  p a r t i e s  o p e n ly  v a l u e  t r u s t  and l o y a l t y  more 

t h a n  competence .  Even s o ,  t h e  p a r t y ’s  dependence  on a h e t e r o g e n e o u s  con­

s t i t u e n c y  and I t s  I n a b i l i t y  t o  c o m p l e t e l y  c o n t r o l  e n t r y  p r e c l u d e s  t h e  

homogenei ty  o f  I t s  l e a d e r s h i p .  R a t h e r ,  t h e  p o l i t i c a l  model o f  Incumbents
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v e r s u s  I n s u r g e n t s  I s  more u s e f u l .  S c a r c e  rew ards  prompts  c o m p e t i t o r s  t o  

l i m i t  t h e  pool o f  e l l g l b l e s  by w h a te v e r  t a c t i c s  a r e  a v a i l a b l e .

As more women a r e  a c t i v e  tn p a r t y  p o l i t i c s ,  t h e y  i n e v t t a b l y  p roduce  

a q u a l i t a t i v e  change  tn t h e  way P a r t y  b u s i n e s s  I s  c o n d u c te d .  The long­

te rm  t r e n d  Is  f o r  t h e  d e f i n i t i o n  o f  " p r o f e s s i o n a l  p o l i t i c i a n "  t o  expand t o  

I n c l u d e  women.

I n t e r e s t i n g l y ,  t h e  f e m i n i s t s  tn t h e  ne twork s t u d i e d  a l s o  f i n d  them­

s e l v e s  drawn t o  homogeneous c i r c l e s  o f  o t h e r  f e m i n i s t  d e m o c ra t s .  S in c e  

s u p p o r t  o f  f e m i n i s t  I s s u e s  I s  a t  l e a s t  a p u b l i c  commitment o f  bo th  s t a t e  

and n a t i o n a l  P a r t y  o r g a n i z a t i o n s ,  i t  complements  r a t h e r  t h a n  b l o c k s  t h e i r  

p a r t t c t p a t t o n  In w id e r  p o l i t i c a l  c i r c l e s .  As a r e s u l t ,  women's power a t  

t h e  p o l l s  has  been c l e a r l y  e s t a b l i s h e d .  The P o l i t i c a l  Ac t ion  Commit tees  

o f  t h e  N a t io n a l  O r g a n i z a t i o n  f o r  Women and v a r i o u s  p r o - c h o i c e  l o b b y i s t s  p r o ­

v i d e  some a l t e r n a t i v e  p o l i t i c a l  c a r e e r s  f o r  f e m i n i s t s .  A d d i t i o n a l l y ,  

e l e c t e d  o f f i c i a l s  who s e e k  endo rsem en ts  o r  fu n d s  from such women's g r o u p s  

need f e m i n i s t s  tn t h e i r  campatgn who can sp e ak  e f f e c t i v e l y  t o  f e m i n i s t  

g r o u p s .

The power o f  t h e  mos t  p a t r i a r c h a l  segments  o f  t h e  CDP Is  d e c l i n i n g .

More and more c l u b  and campaign o r g a n i z a t i o n s  I n c l u d e  women tn t h e i r  l e a d ­

e r s h i p ,  J u s t  a s  l e g i s l a t i v e  s t a f f s  have more women tn n o n - s e c r e t a r i a l  s l o t s .  

Fewer CDP c i r c l e s  remain male  s a n c t u a r i e s ,  b u t  t h o s e  t h a t  do s t t l l  c o n t r o l  

most  o f  t h e  County P a r t y ' s  r e s o u r c e s .

P a r t y . s p o n s o r s h i p  In t h e  form o f  n o m in a t i o n s  o r  p o l i t i c a l  a p p o in t m e n t s  

s t i l l  f a v o r  men, b u t  more s u b t l y  t h a n  b e f o r e .  For  example ,  In t h i s  County 

t h e  b e t t e r  pa id  p o l i t i c a l  a p p o in tm e n t s  a r e  d i s p r o p o r t i o n a t e l y  h e ld  by men. 

A ga in ,  w t t h  t h e  e x c e p t i o n  o f  a few J u d g e s h i p s ,  a l l  o f  t h e  women e l e c t e d
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In t h i s  County won a s  I n s u r g e n t s .  N e i t h e r  t h e i r  I n i t i a l  s u c c e s s  n o r  t h e i r  

s u b s e q u e n t  m o b i l i t y  was s u p p o r t e d  by t h e  County P a r t y ' s  r e s o u r c e s .  While  

t h e t r  Incumbency I s  o f t e n  n o t  c h a l l e n g e d ,  n e i t h e r  I s  I t  a i d e d .

The h e t e r o g e n e i t y  o f  t h e  CDP p r o v i d e s  a c c e s s  t o  women s e e k i n g  p o l i t i c a l  

c a r e e r s  be c ause  o f  t h e  v a r i e t y  o f  e n t r y  l e v e l s ;  t h a t  I s ,  c l u b s ,  c a m pa igns ,  

l e g i s l a t i v e  o f f  t e e s ,  and t h e  more p o l i t i c a l l y  c o n n e c t e d  community g r o u p s .

The o p e r a t i o n  o f  t h e  f e m i n i s t  ne tw ork  c o n t t n u e s  t o  s u p p o r t  women a c t i ­

v i s t s  In t h e  CDP. The c a r e e r  m o b i l i t y  o f  t h o s e  a l l t g n e d  w i th  t h e  ne twork 

enha nce s  t h e i r  a b i l i t y  t o  a i d  one a n o t h e r  a s  wel l  a s  t o  s p o n s o r  new women 

I n t o  CDP c i r c l e s .

But  even t h e  Dem ocra t i c  f e m i n i s t s '  s u c c e s s  has  been v e ry  m o d es t ,  and 

was o n l y  p o s s i b l e  b e c au s e  t h e y  e n t e r e d  p a r t y  p o l i t i c s  a s  p a r t  o f  a l a r g e r  

c o h o r t  o f  I n s u r g e n t s .  These  f a c t s  r a i s e  s e r i o u s  q u e s t i o n s  a b o u t  t h e  p rog ­

n o s i s  f o r  women who want  p o l i t i c a l  c a r e e r s  In t h e  f u t u r e .  Can t h e  Impact 

o f  f e m i n i s t s  on t h e  p a r t y  be s u s t a i n e d ?  Can t h e i r  p o l i t i c a l  b a s e ,  t h e  

n e tw o rk ,  c o n t i n u e  t o  be used  b o t h  t o  r e c r u i t  women i n t e r e s t e d  In p o l i t i c s  

and t o  s u p p o r t  women w i t h i n  o t h e r  P a r t y  c i r c l e s ?

In s p i t e  of  t h e  h a r d s h i p s  e x p e r i e n c e d  by t h e  f i r s t  women e l e c t e d  In 

t h i s  C oun ty ,  t h e i r  s u c c e s s  makes them r o l e  models  t o  o t h e r  women I n t e r e s t e d  

In p o | I t l c s .

Women now e n t e r f n g  p a r t y  p o l i t i c s  come more d e l i b e r a t e l y  s e e k t n g  

p o l f t l c a l  c a r e e r s .  Many o f  them s t a r t  w t t h  c r e d e n t i a l s ,  such  a s  law o r  

p o l t t t c a l  s c i e n c e  d e g r e e s ,  which a f f i r m s  t h e i r  s e r i o u s n e s s  a b o u t  p o l i t i c s .

W ithou t  s t r u c t u r a l  s u p p o r t s  t o  a l l e v i a t e  o r  e l i m i n a t e  t h e  d o u b l e  load 

o f  work and f a m i l y  c a r r i e d  by women, t h e  P a r t y ' s  s p o n s o r s h i p  o f  women I n t o  

p o l i t i c a l  c a r e e r s  w i l l  c o n t t n u e  t o  be s e v e r e l y  c u r t a i l e d .  T h i s  w i l l  r e i n ­

f o r c e  s e x u a l  s e g m e n t a t io n  o f  t h e  P a r t y ' s  l a b o r  f o r c e ,  w i t h  women s e r v i n g
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a s  v o l u n t e e r s  o r  as  low pa id  s e a s o n a l  em ployees .  Women w i l l  c o n f r o n t  

c o n s i d e r a b l e  o b s t a c l e s  and c o m p e t i t i o n  f o r  t h e  more d e s i r a b l e  nom ina t ions  

and a p p o i n t m e n t s ,  be c ause  o f  a s su m p t io n s  by male  c o l l e a g u e s  ab o u t  t h e t r  

f a m i l y  commitments .  T h e i r  t r a c k i n g  w i t h i n  P a r t y  and government  w i l l  be 

p e r c e i v e d  a s  a r e f l e c t i o n  o f  t h e i r  I n d i v i d u a l  c h o i c e s ,  r a t h e r  t h a n  

s t r u c t u r a l  l i m i t a t i o n s .

U n l ik e  t h e  e a r l i e r  c o h o r t  o f  f e m i n i s t s  a c t i v a t e d  In t h e  s e v e n t i e s ,  

r e c e n t  g r a d u a t e s  o f  p r o f e s s i o n a l  s c h o o l s  a r e  u n l i k e l y  t o  have a f e m t n t s t  

s u p p o r t  g roup  t o  p o l i t i c i z e  t h e  u n f a i r n e s s  of  e x p e c t i n g  women t o  meet 

b o t h  c a r e e r  and f a m i l y  o b l i g a t i o n s .

The f i r s t  c l a i m s  of  f e m i n i s t s  were r e l a t i v e l y  wel l  r e c e i v e d .  But  

t h e i r  a b i l i t y  t o  be f u l l  p a r t i c i p a n t s  tn American i n s t i t u t i o n s  depends  on 

a r e s t r u c t u r i n g  o f  f a m i l i a l  r e s p o n s i b i l i t i e s ,  and a r e o r g a n i z a t i o n  o f  work 

In o r g a n i z a t i o n s .  The c o n t i n u e d  s u p p o r t  f o r  segmen t in g  t h e  s o c t a l  world 

I n t o  p r i v a t e  v e r s u s  p u b l i c  s p h e r e s ,  f a m i ly  v e r s u s  work,  makes i t  i n c r e a s ­

i n g ly  l i k e l y  t h a t  women w i l l  be " f r e e  t o  choose"  c a r e e r s  o r  f a m i l y .  Then 

women w i t h o u t  f a m i ly  o b l i g a t i o n s  o r  s u p p o r t s  may p u r s u e  p o l i t i c a l  and 

o t h e r  c a r e e r s .  The h a r d e r  economic t i m e s ,  and t h e  r h e t o r i c  of  r e v e r s e  

d i s c r i m i n a t i o n  w i l l  make s t r u c t u r a l  a c co m o d a t io n s ,  such a s  day c a r e ,  f a r  

I e s s  1 1ke Iy .

The f e m i n i s t ' s  a b i l i t y  t o  s u c c e s s f u l l y  w r e s t  power ,  a l b e i t  l im i t e d  

power,  f rom t h e  CDP was made p o s s i b l e  o n l y  b e c a u s e  of  o u t s i d e  s u p p o r t .  

F e m in i s t  o r g a n i z a t i o n s  t h r o u g h o u t  t h e  c o u n t y ,  and t h e  f e m i n i s t  movement 

I t s e l f ,  combined t o  p r o v i d e  an e x te nde d  p o l i t i c a l  b a se  upon which t h e  n e t ­

work was a b l e  t o  draw.  The n e x t  c o h o r t  o f  women, even t h o s e  now r e c e i v i n g  

law d e g r e e s  and MBAs, w i l l  have a  l e s s  p r o m is ing  f u t u r e .  The chang ing



economy w i l l  o n l y  I n t e n s i f y  c o m p e t i t i o n  a nd ,  t h e r e f o r e ,  g a t e k e e p i n g .  

T h e i r  s im p l e  p r e s e n c e  In e l i t e  p o l i t i c a l  c i r c l e s ,  a s  In t h e  p r o f e s s i o n s ,  

v e r i f i e s  c l a i m s  o f  " o p e n n e s s " .  Yet  even t h e s e  p r i v i l e g e d  p r o f e s s i o n a l  

women remain  " m arg ina l  men" t f  f a m i ly  r e s p o n s i b i l i t i e s  remain "women's 

w o r k " .

233



FOOTNOTES

C h a p te r  One

^Gramsct ,  A . ,  1971.  P a t r i a r c h y  e n jo y e d  hegemony s i n c e  bo th  
economic and c u l t u r a l  o r d e r s  s u p p o r t e d  male  dominance T he re  was 
c o n s e n s u s  t h a t  such dominance was a p p r o p r i a t e .  S i g n i f i c a n t l y ,  what  
I s  h e g e m o n lca l ly  s u p p o r t e d  goes  u n q u e s t i o n e d .

D e n l t c h ,  Bogdan,  pp .  4 4 - 4 5 .  " . . . t h e  P a r t i s a n  g e n e r a t i o n  of
women has  m a i n t a i n e d  I t s  p o s i t i o n ,  bu t  t h e i r  g a i n s  have n o t  c a r r i e d  
o v e r  I n t o  younger  g r o u p s  t o  t h e  same e x t e n t . . .N o r m a l I z a t Io n  a l s o  
means p r i v a t i z a t i o n  and d e p o l t t l c l z s t l o n  o f  broad  l a y e r s  o f  t h e  
p o p u l a t i o n .

% e b e r ,  Max. " C a p i t a l i s m  and Rural  S o c i e t y  In Germany", from 
From Max Weber: E ss a y s  In S o c i o l o g y , e d s .  G e r t h ,  H.H. and C. W righ t  
MM I s .

4A s exua l  d i v i s i o n  o f  l ab o r  In t h e  farm f a m i l y  I s  mod I f  Ted by 
s e as o n a l  demands,  and t h e  s e x  of  t h e  c h i l d r e n  and o t h e r  f a m i l y  
members.

^ P a r t y  o r g a n i z a t i o n s  r e c r u i t e d  more women v o l u n t e e r s  a s  t h e i r  
t a s k s  became c l e r i c a l  and phone work:  work which was s e x - t y p e d  
" fe m a le "  In t h e  p a id  l a b o r  f o r c e .

^These  I n t e r - o r g a n l z a t l o n a l  r e l a t i o n s  Tnclude t h e  I t n k s  between 
campaign o p e r a t i o n s  In s u p p o r t  of  a s l a t e ,  t h e  l i n k s  between c l u b s ,

• and t h e  r e l a t i o n s  between f a c t i o n s  a s  t h e y  work o u t  t h e  " r u l e s  o f  
t h e  game."

^ ln  American P l u r a l i s m ,  W i l l i am  Newman c a l l s  a t t e n t i o n  t o  t h e  
f a c t  t h a t  a s o c i o l o g y  o f  t h e  m a j o r i t y  g roup  Is  e s s e n t i a l  t o  u n d e r ­
s t a n d i n g  t h e  m a l n t a l n e n c e  o f  p r e j u d i c e  and d i s c r i m i n a t i o n .

®Blumer, H e r b e r ,  p .  41.  "One s h o u ld  s e d u l o u s l y  s e e k  p a r t i c i p a n t s  
In t h e  s p h e r e  o f  l i f e  who a r e  a c u t e  o b s e r v e r s  and who a r e  we l l  In formed.  
One such  p e r s o n  Is  wor th  a hundred o t h e r s  who a r e  m e r e ly  u n o b s e rv a n t  
p a r t i c i p a n t s . "

^ B e r g e r ,  P e t e r .  " S o c io lo g y  As A Form o f  C o n s c i o u s n e s s "  d e v e lo p s  
t h e  r o l e  o f  t h e  s o c i o l o g i s t  t o  be  c r i t i c a l  o f  what  o t h e r s  do n o t  see  
o r  t a k e  f o r  g r a n t e d ,  and d e v e lo p s  t h e  s t r u c t u r a l  c o n d i t i o n s  which 
f a c i l i t a t e  such  c r i t i c a l  a w a r e n e s s .
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C hapter T hree

^Thts  ne tw ork  was com parab le  t o  K a d ush tnTs c o n c e p t  of  s o c i a l  
c i r c l e s ,  a s  t h e  ' ' I n fo rm a l  c o n n e c t i o n s  in l a r g e  s o c i a l  s y s t e m s . "  
Kadush tn ,  P.  685 ,  American S o c i o l o g i c a l  Review.  1968.

20 ' N e l | | ,  1979; G ru b e rg ,  1978; M e l t z e r ,  1967; P a r k e r ,  1972.

^The p a r t y  c h a n n e l s  Included  t h e  Dem ocra t i c  c l u b s  of  bo th  
f a c t i o n s ,  t h e  campaign o r g a n i z a t i o n s ,  t h e  o f f i c e s  of  e l e c t e d  o f ­
f i c i a l s ,  c o n v e n t i o n s ,  and Democra t i c  P a r t y  f u n d r a i s e r s .

^Rape t a s k  f o r c e s  which t r e a t e d  v i c t i m s  and d id  p r e v e n t i v e  
e d u c a t i o n  c o n t i n u e d  t h e s e  a c t i v i t i e s  b u t  a f t e r  t h e  l e g i s l a t i o n  was 
re fo rmed  t h e i r  c o l l a b o r a t i o n  w i th  p a r t y  p r o f e s s i o n a l s  d e c l i n e d  
marked Iy.

^The Independen t  congresswoman was seen  a s  a t t e m p t i n g  t o  use  
t h e  caucus  w i t h o u t  s u p p o r t i n g  I t s  g o a l s .  None o f  h e r  p o l i t i c a l  
c r e d e n t i a l s  s u p p o r t e d  women's I n t e r e s t s  o r  o t h e r  women o r  f e m i n i s t  
c a n d i d a t e s .

^These c i r c l e s  had c o n t a c t s  w i th  one  a n o t h e r  weekly o r  b i - m o n th l y .  
The l e a d e r s  w i t h i n  each  c i r c l e  had c o n t a c t  t h r o u g h  work, t h ro u g h  t h e  
re fo rm c a u c u s ,  and th r o u g h  t h e  co u n ty  women's p o l i t i c a l  c a u c u s .

^Her we I l - f I n a n c e d  bo rough-w ide  f f e l d  campaign s u p p o r t e d  t h e  
c o u n c l l m a t l c  r a c e  by u s in g  t h e  b o r o u g h ' s  phone banks t o  p u l l  v o t e r s  
in a r e a s  e x p e c t e d  t o  be good f o r  bo th  c a n d i d a t e s .

8A few f e m i n i s t s  were  c o n t i n u o u s l y  a c t i v e  a s  s u p p o r t e r s  and 
a d v i s e r s  o f  e l e c t e d  f e m i n i s t s  b u t  had s h a r p l y  l i m i t e d  t h e t r  p u b l i c  
p o l i t i c a l  p a r t i c i p a t i o n .
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C h ap ter Four

^ E l e c t i o n  I n s p e c t o r s  worked from 6 :0 0  a .m .  u n t f l  9 :0 0  p . m . ,  
when t h e  p o l l s  c l o s e d .  By t h e  t i m e  t h e y  com ple ted  t a l l y i n g .  I t  
way be 9 : 3 0  o r  10 :00  p .m.  For  t h i s  d a y ’s  work t h e y  e a rn e d  $37 .50  
f o r  up t o  15 h o u r s .

^ U n l e s s  t h e  c l u b  had a g u e s t  s p e a k e r ,  few women came t o  t h e  
m e e t i n g s ,  s i n c e  n o t h in g  happened o t h e r  t h a n  t h a t  t h e  male  l e a d e r  
o f  c l u b  p r e s i d e n t  made a few announcem en ts .  Food was s e r v e d  f o r  
work p a r t i e s  o r  b e f o r e  E l e c t i o n s '  m e e t in g s  t o  draw a crowd f o r  work.  
When work was needed a work p a r t y  n o t i c e  was s e n t ,  which Inc luded  
a l l  t h e  I n s p e c t o r s ,  who may no t  be c l u b  members.  Many more women 
showed up f o r  t h e s e  work p a r t i e s .

^Reform c l u b s  t h a t  wanted  t o  p a r t i c i p a t e  in County o r  C l t y -  
wlde  c a u c u s e s  were mandated t o  employ d e m o c r a t i c  p r o c e s s e s ,  i . e . ,  
have t h e  g e n e r a l  membership v o t e  t o  s e l e c t  d e l e g a t e s  and made e n ­
d o r s e m e n t s .  T h i s  was n o t  u n i v e r s a l l y  p r a c t i c e d  b u t  t h e  c l u b s  d id  
f o r m a l l y  have  t h i s  p o l i c y  In t t s  by - la w s  a s  a c o n d i t i o n  o f  p a r t i c i ­
p a t i n g  In t h e s e  c a u c u s e s .

^At f i r s t ,  t h e  c l i q u e  o f  R e fo rm ers  who j o i n e d  t h e  R e g u l a r s  e x ­
p l i c i t l y  a g re e d  t o  t a k e  t u r n s  a c c e p t i n g  campaign r e s p o n s i b i l i t i e s  so  
a l t  had t h e  o p p o r t u n i t y  t o  d e m o n s t r a t e  t h e i r  s k i l l s  and no one  was 
d e s i g n a t e d  t h e  " l e a d e r . "

236



C hapter F iv e

^ F e m i n i s t s  and p a c i f i s t s  e n t e r e d  p a r t y  p o l i t i c s  w i th  s t r o n g  t s s u e  
i n t e r e s t s  In c o n t r a s t  t o  community a c t i v t s t s  who wanted p r a c t i c a l  s e r ­
v i c e s  suc h  a s  t r e e s  p l a n t e d ,  o r  removal o f  a l t e r n a t e  p a r k i n g .

2 1n 1974 James won t h e  d i s t r i c t  l e a d e r s h i p  and th e n  ran  t w i c e  
f o r  t h e  Assembly in 1976 and 1978.

^ E p s t e i n  p o i n t s  t o  " a l l e g a t i o n s  o f  s exua l  i m p r o p r i e t y "  and " sexua l  
j o k e s  and innuendoes"  a s  g a t e k e e p i n g  mechanisms .  E p s t e i n ,  p .  138, 
E p s t e i n  and C o s e r ,  1981.
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