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PREFACE

Many o f P e ru 's  h i s t o r i c a l  re so u rce s  have yet to  oe f u l l y  e x p lo ite d . 

T his study  i s  based p r im a r i ly  on a rc h iv a l  so u rc e s . Of g re a t im portance 

were th o se  o b ta in ed  in  th e  c i t y  o f  A requipa. The Archivo A rzo b isp a l 

th e re  y ie ld e d  le t te rb o o k s  c o n ta in in g  a  m ajor p o r tio n  o f  th e  co rre sp o n ­

dence o f  Bishop Pedro Jose  Chavez de l a  Rosa. The M ercedarian monas­

t e r y  in  A requipa was th e  sou rce  o f im p o rtan t d a ta  on th e  e s ta b lish m e n t 

o f  th e  fo u n d lin g  home and on th e  a tte m p t to  fo rce  Bishop C havez's 

r e s ig n a t io n .  La Merced, th e  A rchivo A rzo b isp a l de Lima and th e  B ib lio -  

t e c a  N acional p rov ided  r ic h  m a te r ia ls  on the  c o n tro v e rsy  which surrounded 

th e  a ttem p ted  reform  o f th e  convent o f  S an ta  C a ta lin a . R e g re tfu lly ,  

th e  e ig h te e n th -c e n tu ry  sou rces fo r  th e  c i ty  c o u n c il and th e  a rc h iv e s  

o f  th e  c a th e d ra l  c h a p te r  o f  A requipa were c lo sed  to  p u b lic  use d u rin g  

th e  tim e t h i s  re s e a rc h e r  was in  A requipa.

The B ib lio te c a  N acional in  Lima c o n ta in s  not on ly  th e  m a te r ia ls  

mentioned above, b u t a ls o  th e  le t te rb o o k s  o f Bishop Luis Gonzaga de l a  

E nclna, the m anuscrip t copy o f In te n d a n t Salam anca 's R elac io n , and o th e r 

m a te r ia ls  o f  g re a t i n t e r e s t  to  h i s to r ia n s  o f e a r ly  n in e te e n th  cen tu ry  

P eru . The p r iv a te  m anuscrip t c o l le c t io n  h e ld  by Padre Ruben Vargas 

U garte , housed, when t h i s  r e s e a rc h e r  used i t ,  a t  th e  C olegio  de l a  

Inm aculada in  Lima, co n ta in s  b a s ic  docum entation on th e  u n iv e r s i ty  con­

f l i c t  and on th e  p o l i t i c a l  d is tu rb a n c e s  which occurred  fo llo w in g  Napo­

le o n 's  c ap tu re  o f  th e  Span ish  ro y a l fam ily  in  1808 . The e x te n s iv e  c o l­

l e c t io n  h e ld  by th e  A rchivo G eneral de In d la s  in  S e v il le  was u s e fu l 

over a  broad spectrum  o f t h i s  work. These a r c h iv a l  so u rces  were su p p le ­

mented w ith  s e v e ra l  c o l le c t io n s  o f  p u b lish ed  documents o f  th e  p e r io d .
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There a re  many people who, in  one c a p a c ity  or a n o th e r , have helped  

make t h i s  work p o s s ib le .  I  w ish to  thank  my d i s s e r t a t i o n  d i r e c to r ,

H arry B e rn s te in , and my re a d e rs , Ruth P ike and Ralph D e lla  Cava, fo r  

t h e i r  many u s e fu l  su g g es tio n s  and comments. I  d e riv ed  a  g re a t  d e a l 

o f  p ro fe s s io n a l  in s p i r a t io n  from my c o n ta c ts  w ith  J u l iu s  W. P r a t t  and 

M arsha ll Sm elser a t  th e  U n iv e rs ity  o f N otre Dame and from my work w ith  

E. James Ferguson, E d ito r  o f  The Papers o f  R obert M o rris . J .  R. F ish e r , 

James L ockhart, K eith  D avies, A le jand ro  Malaga Medina, and Padre P h e lip e  

Mac Gregor have g ra c io u s ly  responded to  my re q u e s ts  f o r  in fo rm atio n  or 

a s s is ta n c e .  I  w ish to  thank  Padre Ruben Vargas U g arte , G ra c ie la  Sanchez 

C erro , E d uarte  U garte  y U garte , Padre A larcon, and e s p e c ia l ly  R osario  

P a rra  C ala fo r  f a c i l i t a t i n g  my work in  th e  a rc h iv e s  under t h e i r  j u r i s ­

d ic t io n s .  I  g r a te f u l ly  acknowledge th e  su p p o rt g iven  my re se a rc h  by 

th e  American A sso c ia tio n  o f  U n iv e rs ity  Women.

F in a l ly ,  and most e n th u s i a s t i c a l l y  of a l l ,  I  th an k  my husband, 

P h i l ip  F. G allag h er, who sp en t many hours pho tographing  documents and 

monuments fo r  me in  P eru , and who has sp en t many hours s in c e  l i s t e n in g  

to  me t a l k  about th e  re se a rc h  he made i t  p o s s io le  f o r  me to  do.
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INTRODUCTION

The e ig h te e n th  c en tu ry , which saw th e  r e v i t a l i z a t i o n  o f  much o f 

th e  Span ish  Em pire, was a  cen tu ry  o f  continued  d i s t r e s s  fo r  P eru . With 

th e  a id  o f  com petent and dynamic m in is te r s ,  th e  Bourbon dy n asty , which 

came to  th e  Spanish  th ro n e  in  1700, s e t  th e  p e n in su la  and many o f  th e  

co lo n ie s  on th e  road to  economic recovery  and p o l i t i c a l  coh esio n . Peru 

was an ex cep tio n  to  th e  p a t te r n  o f  improvement. Though form erly  th e  

most o p u len t and esteem ed kingdom in  th e  New World, th e  v ic e ro y a lty  was 

a d v e rse ly  a f f e c te d  by th e  reform s undertaken  to  develop  th e  E m pire 's  

economy and to  improve i t s  defen se  c a p a b i l i t i e s .  Loss o f  t e r r i t o r y  

th rough  Im p e ria l re o rg a n iz a t io n , n a tu ra l  d i s a s t e r  and th e  d ecreased  p ro ­

d u c t iv i ty  o f  Peruv ian  mines h e ig h ten ed  e v e r -p re se n t socio-econom ic t e n ­

s io n s . In  1780 th e se  e ru p te d , f i r s t ,  in  a  s e r ie s  o f  c re o le  ta x  r i o t s ,  

and th en  in  th e  m assive Tupac Amaru r e b e l l io n .

T h is s tu d y  fo cu ses  on th e  p e rio d  between th e  Tupac Amaru r e b e l l io n  

and th e  Pumacahua r e b e l l io n  which began in  l 8 lh .  I t  a n a ly zes  th e  a ttem p t 

made by th e  le a d e rs  o f  th e  p rov ince  o f  A requipa to  u t i l i z e  th e  ad v an ta ­

geous a sp e c ts  o f  th e  im p e ria l re fo rm s, t o  reco v er from th e  d is a s tro u s  

e f f e c t s  o f  th e  Tupac Amaru r e b e l l io n ,  and to  a g g re s s iv e ly  develop  th e  

p ro v in c ia l  economy. Three p a r t i e s  s tro v e  to  determ ine  th e  course to  be 

fo llow ed. These were th e  c re o le  a r is to c r a c y ;  th e  ep isco p acy , and the  

c i v i l  p ro v in c ia l  government, re p re se n te d  oy th e  in te n d a n ts .  Each o f 

th e se  had i t s  own i n t e r e s t s  to  defend as  I t  worked to  ach iev e  p ro v in c ia l  

w e ll-b e in g *  T h is s tu d y  d e sc r ib e s  th e  d r iv e  f o r  reco v ery  in  A requipa and 

in  t h a t  c o n tex t fo cu ses  on th e  sometimes p ro d u c tiv e  and sometimes o b s tru c ­

t i v e  in te r a c t io n  o f  th e  in ten d an cy , ep isco p acy , and c re o le  e l i t e s .
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By 178!* th e  n a d ir  o f  A requipeSan fo r tu n e s  had Deen reached and th e  

p ro v in ce  oegan to  move to v ard  reco v e ry . Four m ajor a sp e c ts  o f  th e  Bour­

bon reform  program formed th e  o a s is  o f th e  A requipenan hope fo r  In c reased  

p ro s p e r i ty  and p o l i t i c a l  power. These were th e  ex p u ls io n  o f  th e  J e s u i t  

Order in  1767 , th e  dismemberment o f  th e  P eruv ian  v ic e ro y a lty  in  1776 , 

th e  Free Trade Keglamento o f  1778/ and th e  e s ta b lish m e n t o f  th e  in te n -  

dancy system  in  Peru in  I 78h .

The ex p u ls io n  o f  th e  J e s u i t s ,  w hile  i t  d ep riv ed  th e  Empire o f  i t s  

forem ost e d u c a to rs , made a v a ilaD le  fo r  d i s t r i b u t io n  by m unic ipal .juntas 

de ten rpo ra lidades th e  re so u rce s  c o n tro lle d  by th e  O rder. The dismem­

berment o f  th e  v ic e ro y a lty  o f  Peru and th e  Free Trade Reglamento to g e th e r  

d estro y ed  th e  t r a d e  monopoly fo rm erly  enjoyed by th e  Lima m erchant con- 

a n iad n . With th e  A requipenan p o r t  o f  A rica  now open to  sh ip p in g  from 

Spain  and P a c if ic  c o a s ta l  p o r ts ,  Arequipenan m erchants could compete 

more e f f e c t iv e ly  w ith  th e  m erchants o f  Buenos A ires  fo r  m arkets in  th e  

i n t e r i o r .  T h is com bination o f  l e g i s l a t i o n  th u s  c re a te d  p o s s i b i l i t i e s  

which A requipenans hoped to  e x p lo i t  and made c a p i t a l  fo rm erly  in  th e  

handB o f  th e  J e s u i t  Order a v a i la b le  to  su p p o rt th e  developm ent o f p ro ­

v in c i a l  c a p a b i l i t i e s .

The c e n t r a l  governm ent's  purpose in  e s ta b l i s h in g  th e  in tendancy  

system  had been to  improve c o lo n ia l  a d m in is tra t io n  and in c re a se  i t s  

c o n tro l  over th e  f a r t h e s t  reach es  o f  th e  v ic e ro y a l ty .  T h is had th e  

added e f f e c t  o f  p u t t in g  h ig h - le v e l  government o f f i c i a l s  in  d i r e c t  con­

t a c t  w ith  c re o le  le a d e rs h ip  on th e  p ro v in c ia l  l e v e l .  Local p o l i t i c i a n s  

gained  le v e ra g e  from th e  very  p resen ce  o f  th e  in te n d a n ts  and from p la y ­

in g  them o f f  a g a in s t  th e  b ish o p s , who re se n te d  t h e i r  in t r u s io n  In to  

th e  sphere  o f  p r o v in c ia l  governm ent.
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A requipa was more c lo s e ly  lin k e d  by i t s  geography and economy w ith  

th e  i n t e r i o r  th an  i t  was w ith  th e  v ic e re g a l  c a p i t a l .  Located w ith in  i t s  

boundaries were th e  w este rn  reach es  o f th e  m ountain p a sse s  t h a t  le d  

to  th e  r i c h  m arkets o f  Cuzco and th e  A lt lp la n o . A re q u ip a 's  economy was 

d iv e r s i f i e d .  I t  had some o f  th e  most p rom ising  s i l v e r  d e p o s its  in  th e  

v ic e ro y a lty  in  i t s  so u th e rn  d i s t r i c t ,  T arap aca . I t s  la n d s , when th ey  

could  be i r r i g a t e d ,  were ex trem ely  f e r t i l e ,  and produced a  wide v a r ie ty  

o f  food and f ib e r  c ro p s . On th e  s lo p e s  o f  th e  Andes, h erds o f  European 

and n a tiv e  d o m estica ted  an im als  grazed  and p rov ided  m eats and h ig h ly  

p r iz e d  wools woven in to  a  wide v a r ie ty  o f  t e x t i l e  goods by s k i l l e d  lo c a l  

c ra ftsm en . The p ro v in ce , th u s ,  produced a  number o f  goods fo r  e x p o rt 

and a  c e r t a in  amount o f  p re c io u s  m eta ls  which f a c i l i t a t e d  exchange.

The i n t e r e s t s  o f  th e  la rg e  m erchant e s ta b lish m e n ts  o f  th e  v ic e ­

r e g a l  c a p i t a l  were n o t th e  on ly  o b s ta c le  t o  th e  e s ta b lish m e n t o f  an 

economic o rd e r  fa v o ra b le  to  th e  developm ent o f  A requipenan p o te n t ia l ,  

however. By th e  l a t e  e ig h te e n th  c en tu ry , th e  e x p lo i ta t io n  o f  th e  

P eruv ian  In d ian  had been pushed to  th e  p o in t where th e  n a tiv e  p o p u la tio n  

was c o n tin u a lly  on th e  verge o f  a c t iv e  r e b e l l io n .  The im p e ria l govern­

m en t's  d e te rm in a tio n  to  p u t an end to  th e  most in to le r a b le  ex cesses  

s tood  in  th e  way o f  th e  c o lo n i s t s '  m a in ta in in g  e f f e c t iv e  c o n tro l  o f  

In d ia n  p ro d u c t iv i ty  and consum ption. The Span ish  p o p u la tio n  was, th u s , 

fo rced  to  c re a te  new methods which would in s u re  an  a c c e p ta b le  l e v e l  o f  

In d ian  p a r t i c ip a t io n  in  th e  im p e r ia l economy. To m a in ta in  Buch c o n tro l  

w ith o u t p r e c ip i t a t in g  renewed o u tb reak s  o f  v io le n c e , th e  c re o le  e l i t e  

looked to  b o th  th e  in tendancy  and to  th e  p a r is h  c le rg y .

Churchmen sym pathetic  to  c re o le  a s p i r a t io n s  could  and d id  se rve  

a s  key in s tru m en ts  t o  advancing  lo c a l  I n t e r e s t s ,  b u t th e  ep isco p acy  and
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th e  r e l ig io u s  o rd e rs ,  more p e n in su la r  in  c h a ra c te r  and o u tlo o k  th an  th e  

d io cesan  c le rg y , o f te n  proved in s e n s i t iv e  to  c re o le  a s p i r a t i o n s .  They 

mounted e f f e c t iv e  d e fen ses  o f  i n s t i t u t i o n a l  p re ro g a tiv e s  and re fu sed  

to  su rre n d e r  c o n tro l  over t h e i r  s iz e a b le  a s s e t s ,  oadly needed to  fin an ce  

developm ent. C a p i ta l  in  e c c l e s i a s t i c a l  hands and In d ian  la o o r  were 

e q u a lly  e s s e n t i a l  components o f  s u c c e s s fu l e x p lo i ta t io n  o f th e  p ro v in c e 's  

r e l a t i v e l y  abundant n a tu r a l  re s o u rc e s . In  th e  p e rio d  oetveen th e  two 

In d ia n  r e b e l l io n s  ( l 78h - l 8l h ) ,  p ro v in c ia l  le a d e rs  s tro v e  to  m anipulate 

each t o  th e  g r e a te s t  p o s s ib le  ad v an tag e .

E n te rp r is in g  ArequipeSans worked to  ach ieve t h e i r  common o b je c t iv e s  

th rough  a l l i a n c e  w ith  In te n d a n t A ntonio A lvarez y Jim enez. They s tru g g le d  

to  g a in  c o n tro l  over th e  p ro cess  o f  appointm ent to  e c c l e s i a s t i c a l  bene­

f i c e s .  T ogether w ith  th e  in te n d a n t th ey  o b s tru c te d  th o se  programs spon­

so red  by Bishop Pedro Jose Chavez de l a  Rosa which u t i l i z e d  c a p i t a l  

re so u rce s  th a t  th e  m u n ic ip a lity  wished to  see a l lo c a te d  to  p r o je c ts  

d i r e c t l y  r e la te d  to  th e  advancement o f  p ro v in c ia l  p ro s p e r i ty  and power.

The c re o le  c le rg y , in c lu d in g  members o f  th e  c a th e d ra l  c h a p te r , gave 

s tro n g  su p p o rt t o  th e  campaign a g a in s t  th e  b ish o p . They s te a d f a s t ly  

opposed p e n in su la r  reform s and p e n in su la r  o f f i c i a l s  n o t in  harmony 

w ith  lo c a l  I n t e r e s t s .

The e s s e n t i a l  p o in t o f  d e p a r tu re  fo r  a  s tudy  o f  Peru d u rin g  th e  

in tendancy  p e rio d  i s  J .  R. F i s h e r 's  Government and S o c ie ty  in  C o lo n ia l 

P e ru . One m o d if ic a tio n  o f  F i s h e r 's  f in d in g s  which t h i s  work su g g es ts  

i s  th e  degree o f  Im portance to  be a tta c h e d  to  th e  c h u rc h -s ta te  c o n f l i c t .  

F ish e r d e sc r ib e s  A requipenan problem s as  minor and n o n - p o l i t i c a l ,  and 

s t a t e s  t h a t  t h e i r  c o n ten t was confined  to  m a tte rs  o f  e t i q u e t t e  o r 

appointm ent to  vacan t b e n e f ic e s . I  see  th e  d is p u te s  a s  th e  framework
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in  which th e  c re o le  e l i t e  s tru g g le d  fo r  p ro v in c ia l  p o l i t i c a l  and economic 

developm ent.

C re o le -p e n in su la r  te n s io n s  were heigh tened  a t  the  end o f th e  

e ig h te e n th  cen tu ry  by th e  Galvez p o lic y  o f  re s e rv in g  on ly  a  t h i r d  o f  

the  p o s i t io n s  on a u d len c ia s  and c a th e d ra l  c h a p te rs  fo r  c r e o le s .  A l­

though th e re  have been s e v e ra l  s tu d ie s  on th e  im plem entation  and im pact 

o f t h i s  p o lic y  on th e  Mexican and P eruv ian  a u d ie n c ia s .  th e  c a th e d ra l 

c h a p te rs  have rece iv ed  l i t t l e  o r no a t t e n t io n  from h is to r ia n s  o f  th e  

p e r io d . F i s h e r 's  s tu d y  amply documents th e  emergence o f  th e  c i t y  coun­

c i l s  a s  e f f e c t iv e  organs o f government in  P e ru . While t h i s  e ssay  cea rs  

ou t h is  co n c lu s io n s , i t  goes oeyond them t o  p o in t out th e  e q u a lly  im pres­

s iv e  developm ent o f  the  c a th e d ra l c h a p te r  o f  A requipa. I t  d e t a i l s  th e  

com position o f  th e  c h ap te r  and an a ly zes  appoin tm ents to  i t  and to  the  

v ic a r -g e n e ra lc y . I t  b ea rs  ou t G a lv ez 's  in s ig h t  t h a t  c a th e d ra l  c h ap te rs  

dom inated by c re o le s  could become p o l i t i c a l  fo rc e s  o f  some consequence.

P a r t  I  o f t h i s  s tu d y  concerns i t s e l f  w ith  th e  a ttem p t made by Are- 

quipefian le a d e rs h ip  to  e f f e c t iv e ly  r e in te g r a te  th e  In d ian  in to  th e  p ro ­

v in c ia l  economy and to  in su re  h is  subm ission  to  Spanish  a u th o r i ty .  I t  

th en  moves to  c o n s id e r  th e  major e lem en ts o f  a  com prehensive p la n  to  

r e a l iz e  A requipenan p o te n t ia l  in  a g r ic u l tu r e ,  m ining and commerce.

P a r t  I I  d e sc r ib e s  th e  c o n f l i c t  between th e  in te n d a n t and h is  c re o le  

su p p o rte rs  w ith  Bishop C hivez. At s ta k e  were th e  deploym ent o f  ooth 

p o l i t i c a l  and economic re so u rc e s .

The outcome o f t h i s  len g th y  and m any-faceted  s t ru g g le  i s  d iscu ssed  

in  P a r t  I I I .  T h is d e sc r ib e s  th e  g rad u a l s h i f t  in  p o l i t i c a l  power from 

p e n in su la r  o f f i c i a l s  to  th e  c re o le  c o u n c ils , th e  a.vuntam iento o r  c i ty  

c o u n c il, and th e  c a b lld o  e c c le s i a s t i c o  o r  c a th e d ra l  c h a p te r . These
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lo c a l  i n s t i t u t i o n s ,  a lthough  i n i t i a l l y  d e fe a te d  in  th e  c o n f l i c t  w ith  

Chavez, gained confidence  and ex p erien ce  which u lt im a te ly  made them 

capable  o f  s u c c e s s fu lly  ch a llen g in g  p e n in su la r  a u th o r i ty  when more 

fa v o ra b le  c ircum stances a ro s e . P a r t  IV d e sc r ib e s  how th e  breakdown 

in  p e n in su la r  government and th e  o u tb reak  o f a n o th e r m ajor In d ian  

r e b e l l io n  in  Peru c re a te d  u n c e r ta in t ie s  which te m p o ra rily  checked the  

developm ent o f  a  sense o f p ro v in c ia l  s e l f - s u f f ic ie n c y  and th e  d e s ire  

fo r  s e lf -d e te rm in a t io n  in  A requipa.

U nderstanding  o f  th e  s t r a te g y  adopted  by th e  A requipenan e l i t e  to  

advance re g io n a l  i n t e r e s t s  must be founded on s e n s i t i v i t y  to  th e  i n t e r ­

p lay  o f  s e c u la r  government w ith  e c c l e s i a s t i c a l  i n s t i t u t i o n s .  The l a t t e r  

were th e  most im p o rtan t sou rces  o f  developm ent c a p i t a l  in  th e  p ro v in ce . 

C reole and p e n in su la r  e c c le s i a s t i c s  v ied  to  c o n tro l  i t s  d isp ersm en t to  

fa v o r e i t h e r  lo c a l  am b itio n s  o r  programs o f  reform  developed in  S pain , 

A req u ip a 's  f i r s t  in te n d a n t, faced  w ith  th e  need to  e s t a b l i s h  h is  own 

p re ro g a tiv e s  as  v ic e p a tro n , co n sc io u sly  threw  th e  w eight o f  p ro v in c ia l  

and m unic ipal government on th e  s id e  o f  A requipenan a s p i r a t i o n s .  He 

th u s  s e t  in  motion th e  g rad u a l developm ent o f  re g io n a l s e lf -d e te rm in a t io n  

which i s  th e  prim e m a tte r  o f  t h i s  s tu d y .
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CHAPTER I

Alvarez and the aftermath of I ndian rebellion

The Tupac Amaru r e b e l l io n  was a  t r a g i c  r e s u l t  o f  th e  in c re a se d  

p re s su re s  c re a te d  by th e  economic d e p re ss io n  and p o l i t i c a l  c o rru p tio n  

o f  e ig h te e n th -c e n tu ry  P eru . The th re e -y e a r  upheaval which began in  

I 78O and extended oeyond th e  boundaries o f  th e  v ic e ro y a lty  had been 

preceded by s e v e ra l  n a tu r a l  d i s a s te r s  o f  m ajor p ro p o r t io n s . Programs 

o f  Im p e ria l reform  and re o rg a n iz a tio n  f u r th e r  in te n s i f i e d  th e  d i s t r e s s  

by d e p riv in g  th e  v ic e ro y a lty  o f  re so u rce s  which m ight have enab led  i t  

t o  re c o v e r.

During th e  s ix te e n th  and sev e n te en th  c e n tu r ie s ,  P eruv ian  p ro s p e r ­

i t y  had been cased upon i t s  abundant p ro d u c tio n  o f  s i l v e r .  By th e  e ig h t ­

een th  c en tu ry , th e  c o s t o f  m ining and r e f in in g  s i l v e r  in  th e  v ic e ro y a lty  

had r is e n  d ra m a tic a lly  because o f  th e  ex h au s tio n  o f  th e  r i c h e s t  and

most e a s i ly  worked s i l v e r  d e p o s its  and th e  i n a b i l i t y  o f th e  H uancavelica
1)

mercury mine to  supply  th e  needs o f  P eru v ian  r e f in e r s .  F urtherm ore, 

epidem ics to  which th e  In d ian  p o p u la tio n  was e s p e c ia l ly  s u s c e p tib le  

brought a  s ig n i f ic a n t  d ecrease  in  th e  s iz e  o f  th e  la b o r  p o o l. Spanish  

e n tre p re n e u rs  who were unable to  r e a l iz e  s u f f i c i e n t  p r o f i t  h a b i tu a l ly  

tended to  minimize t h e i r  lo s s e s  by more thorough e jq p lo ita tio n  o f  In d ia n  

la b o r .

The 1760’s and 1 7 7 0 's  saw d ram atic  a d m in is tr a t iv e  reform s im p le­

mented on an  em pire-w ide b a s is .  Among them vaB Jo se  de G a lv ez 's  v i s i t a -
2 )

t l o n  o f  Mexico in  th e  l a t e  s i x t i e s .  T h is  served  a s  a  p re lu d e  to  

colony-w ide p o l i t i c a l  and a d m in is tra t iv e  re fo rm s. In  1776, th e  v ic e ro y ­
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a l t y  o f  Rio de l a  P la ta  vas c re a te d  ou t o f  t e r r i t o r y  fo rm erly  under th e  

ju r i s d i c t i o n  o f th e  Peruv ian  v ic e ro y . In  1778, a  number o f  S pan ish - 

American p o r ts  were opened t o  d i r e c t  t r a d e  w ith  th e  p e n in su la . Antonio 

de A reche, who hod a s s i s te d  Galvez in  Mexico, Detain a  comparable v i s i t a ­

t i o n  o f  Peru in  1777*

These m easures in t e n s i f i e d  r a th e r  th a n  a l l e v ia te d  th e  c r i s i s  in  P eru . 

The e s ta b lish m e n t o f  th e  v ic e ro y a lty  o f Rio de l a  P la ta  d ep riv ed  i t  o f  

an  a re a  which was an i n te g r a l  p a r t  o f  i t s  g e o g ra p h ica l, p o l i t i c a l  and 

economic system . The lo s s  o f  A lto  Peru was most deep ly  f e l t  because i t  

s h i f t e d  th e  r ic h  m arkets o f  th e  s i l v e r  m ining re g io n  to  the  o r b i t  o f  

Buenos A ire s , th u s  d e s tro y in g  th e  tr a d e  monopoly h e ld  by th e  Lima mer­

ch an t consu lado  f o r  two c e n tu r ie s .  T h is d is r u p t io n  was made more t e l l i n g  

by a  v ic e re g a l  o rd e r fo rb id d in g  m erchants in  th e  A ltlp la n o  t o  s a t i s f y  

tr a d e  debtB c o n tra c te d  w ith  P eruv ian  s u p p lie r s  in  unminted s i l v e r .

S ince co inage was in  s h o r t  supp ly , w ho lesa le  m erchants in  Lima and p ro ­

d u cers  o f  t e x t i l e  and a g r i c u l tu r a l  commodities in  A requipa and Cuzco

were s ig n i f i c a n t ly  handicapped in  co m p etitio n  w ith  t h e i r  newly c re a te d  
3)

e a s te rn  r i v a l .

As th e  P eruv ian  m erchant community s tru g g le d  to  a d ju s t  to  th e s e  un­

fav o rab le  c o n d itio n s , A ntonio de Areche a r r iv e d  to  oegin  th e  o f f i c i a l  

v i s i t a t i o n  o f th e  v ic e ro y a l ty .  He ad d ressed  h im se lf  to  th e  ta s k s  o f  

re p la c in g  government c o rru p tio n  w ith  h o n e s t, e f f i c i e n t  a d m in is tra t io n  

and o f augm enting crown rev en u e . He proposed to  ach iev e  t h i s  l a t t e r  

o o je c t iv e  by r a i s in g  taxeB and im proving th e  methods by which th ey  were 

c o l le c te d .  T h is proved more th an  th e  h a rd p ressed  v ic e ro y a lty  could  b e a r . 

Tax r i o t s  broke ou t in  s e v e ra l  P eruv ian  c i t i e s .  Among th e  f i r s t  to  p ro ­

t e s t  was A requipa, where members o f  a l l  c la s s e s  p a r t i c ip a te d  in  th e  up-



r i s i n g .  The d is tu rb a n c e s  r e g is te r e d  th e re  and elsew here  were s e r io u s

enough to  persuade Areche t o  te m p o ra r ily  re s c in d  th e  moat o ffe n s iv e
k)

a sp e c ts  o f h is  f i s c a l  program .

The Spanish  c o lo n ia l  system  drew o f f  th e  w ealth  produced oy th e

In d ia n s  by ta x a t io n  and by o th e r  d ev ice s  as  w e ll .  P r in c ip a l  among th e se
5)

were th e  re p a r t im ie n to . o r compulsory purchase  o f goods a t  a r t i f i c i a l l y  

h ig h  p r ic e s ,  and th e  m ita . o r  lev y  o f c o n s c r ip t  la b o r ,  which provided  

manpower fo r  a  wide v a r ie ty  o f  e s s e n t i a l  p r o je c t s .  To t h i s  c o n tro l  o f 

th e  I n d ia n 's  ea rn in g s  and p ro d u c tiv e  c a p a c ity , th e  Spanish  c o lo n is ts  

added u su rp a tio n  o f much o f th e  lan d  le g a l ly  owned by In d ia n  communities 

and in d iv id u a ls .  As c o n d itio n s  w orsened, th e  m argin l e f t  t o  th e  n a tiv e  

p o p u la tio n  fo r  s u rv iv a l  became l e s s  and l e s s  adequate  and te n s io n s  i n ­

c reased  p ro p o r t io n a l ly .

The y ear 1780 opened w ith  th e  u rban , c re o le  ta x  r i o t s  and c lo sed  

w ith  th e  o u tb reak  o f th e  m assive In d ia n  r e b e l l io n  le d  uy Tupac Amaru.

The movement, c en te red  in  th e  p rov ince  o f  Cuzco, oegan w ith  th e  execu­

t i o n  o f  a  c o rre « id o r  who had amassed a  fo r tu n e  in  th e  re p a r tlm ie n to  

tr a d e  w ith  th e  In d ia n s . I t  r a p id ly  sp read  n o r th , so u th  and e a s t ,  t o

th e  c i t y  o f  Cuzco, in to  n e ig h b o rin g  d i s t r i c t s  o f  th e  p ro v in ce  o f  A re- 
6 )

q u lp a , and in to  th e  A ltip la n o . B efore i t  was f i n a l l y  q u e lle d  in  17^3, 

i t  had touched o f f  d is tu rb a n c e s  In  a l l  th re e  v ic e r o y a l t le s  o f  Spanish  

South Am erica. V illa g e s , f i e l d s ,  farm s, t e x t i l e  f a c to r i e s ,  government 

o f f ic e s  and o th e r  such f a c i l i t i e s  in  i t s  p a th  were d e s tro y e d . C asu a l­

t i e s  from th e  b a t t l e f i e l d ,  d is e a se  and s ta r v a t io n  were ex trem ely  heavy. 

The o v e ra l l  c o n d itio n  o f  th e  v ic e ro y a lty  had never been w orse.

A lthough th e  movement was b r u ta l ly  su p p ressed , th e  I n d ia n s 1 g r ie v ­

ances were g iven  s e r io u s  c o n s id e ra tio n  by th e  Spanish  c o lo n ia l  m in is try .



W ithin a  month o f  th e  o u tb reak  o f  th e  r e b e l l io n ,  rep& rtInden tos had been

banned by v ic e re g a l  e d i c t .  In  1?84, com plain ts auout th e  ty ran n y  and

c o rru p tio n  o f  th e  in a d eq u a te ly  s a la r ie d  co rreK id o res  were met w ith  th e
7)

e s ta b lish m e n t o f  th e  In tendancy  system  th ro u g h o u t P eru . I t s  to p -  

ran k in g  o f f i c i a l s  were s e le c te d  w ith  g r e a te r  c a re , pa id  a t  a  le v e l  com­

m ensurate w ith  t h e i r  r e s p o n s i b i l i t i e s ,  and fo rb id d en  to  engage in  t r a d e .  

They were equipped w ith  new powers and p re ro g a tiv e s  and charged w ith  

im plem enting th e  governm ent's program  o f  reform  and re c o n s tru c t io n .

The In d ie s  M in is try  l im ite d  i t s  e f f o r t s  to  r e c t i f y in g  obvious 

a b u se s . None o f  th e  reform s u n dertaken  aimed a t  o asic  r e v is io n  o f  th e  

c o lo n ia l  system  o r h ie ra rc h y . Spain  con tinued  to  demand th a t  th e  In d ia n  

accep t h is  s ta tu s  as  v a s s a l  and h is  o b l ig a t io n  to  pay h is  ta x e s  and p a r ­

t i c i p a t e  a c t iv e ly  in  th e  im p e r ia l economy. I t  made th e  In te n d a n ts  d i ­

r e c t l y  re sp o n s ib le  fo r  p re v e n tin g  w idespread re c u rre n ce  o f th e  ex cesses  

which had provoked th e  r e b e l l io n  and f o r  re tu rn in g  th e  In d ia n s  t o  a 

s t a t e  o f  p o l i t i c a l  and economic r e l i a b i l i t y .  The manner in  which Are- 

q u ip a 's  f i r s t  in te n d a n t worked to  ach iev e  th e se  government o b je c t iv e s  

w ith  reg a rd  t o  th e  In d ia n  w i l l  oe d iscu ssed  in  t h i s  c h a p te r . His i n t e r ­

a c t io n s  w ith  th e  Spanish  c o lo n ia l  p o p u la tio n  and h is  e f f o r t s  t o  promote 

p ro v in c ia l  p r o s p e r i ty  a re  t r e a te d  in  th e  n e x t.

A ntonio A lvarez y Jimenez was th e  f i r s t  ap p o in tee  t o  re c e iv e  ro y a l 

c o n firm a tio n  a s  in te n d a n t o f  A requipa . I t  was n o t u n t i l  November o f  1785

t h a t  he to o k  over th e  government o f  th e  p rov ince  from Jorge Menendez
8 )

E sca lad a  who had f i l l e d  th e  o f f ic e  on a  p ro v is io n a l  b a s i s .  A lthough
9)

born in  S pain , p robab ly  in  th e  p ro v in ce  o f  G a lic ia ,  A lvarez sp en t a

c o n s id e ra b le  p o r tio n  o f  h is  youth in  Lima, where he had perhaps re s id e d
10)

w ith  a  m erchant u n c le . T here , a s  a l f e r e z  o r  s ta n d a rd  b e a re r  o f  th e
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Lima B a t ta l io n  o f Commerce, he began a  m i l i t a r y  c a re e r  which to o k  him

back to  S p a in , and th e n  to  a c t iv e  s e rv ic e  in  North A fr ic a . He l a t e r

t r a v e l le d  to  Buenos A ire s  w ith  th e  C evallo s e x p e d itio n  in  1776, and

th en  re tu rn e d  to  Spain once a g a in . He p a r t ic ip a te d  in  th e  a t ta c k  on

G ib r a l ta r ,  mounted a f t e r  Spain e n te re d  th e  war a g a in s t  G reat B r i ta in  in
11)

I 7 7 9 . S ubsequen tly , he was a ss ig n ed  t o  th e  g a rr iso n  in  C euta.

Alvarez had indicated h is  in ter est in parlaying h is  d istinguished

m il i t a r y  s e rv ic e  in to  an appointm ent to  a P eruv ian  co rreg lm len to  as
12)

e a r ly  a s  1775. T h is , when co n sidered  in  c o n ju n c tio n  w ith  h is  fam i­

l y ' s  m e rc a n ti le  I n t e r e s t s ,  su g g es ts  t h a t  he may have hoped to  use h is  

p o s i t io n  t o  p ro v id e  h is  r e la t iv e s  w ith  a  t r a d e  monopoly w ith in  h is  

ju r i s d i c t i o n .  His appointm ent to  th e  P eruv ian  bureaucracy  came only  

a f t e r  th e  e s ta b lish m e n t o f th e  in tendancy  system , which s t r i c t l y  f o r ­

bade governors t o  tr a d e  a s  th e  c o rre a id o re s  had . D esp ite  t h i s  new reg u ­

l a t i o n ,  A lvarez accep ted  h is  appointm ent and seems never to  have been 

accused  o f  p a r t i c ip a t io n  in  i l l e g a l  m e rc a n tile  a c t i v i t y  in  th e  course 

o f  h is  te n  y ears  in  o f f ic e .

Throughout h is  y ea rs  a s  governor, A lvarez dem onstrated  o rg a n iz a tio n a l 

and le a d e rs h ip  a b i l i t y ,  a  commitment to  e f f e c t iv e  a d m in is tra t io n , an 

u n d e rs tan d in g  o f  th e  needs o f  th e  b u s in ess  community, and aw areness o f  

c u r re n t  s c i e n t i f i c  and economic th o u g h t. P re c is e ly  how he developed 

h is  c a p a c i t ie s  a lo n g  th e se  l in e s  i s  d i f f i c u l t  to  say , f o r  no in fo rm atio n  

on h is  ed u ca tio n  has come down to  u s . His c a re e r  in  A requipa and th e  

len g th y  acco u n ts  o f  h is  v i s i t a t i o n s  o f  v a rio u s  d i s t r i c t s  o f  h is  p rov ince  

show th e  in f lu e n c e , d i r e c t  o r  in d i r e c t ,  o f  Jorge Juan and A ntonio de 

U llo a , two young n av a l o f f ic e r s  who had v i s i t e d  th e  v ic e ro y a lty  e a r l i e r  

in  th e  c e n tu ry . A lvarez may w e ll have read  t h e i r  well-known Voyage to
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South Am erica, p u b lish ed  in  Spanish  in  17*+6 and w idely  a p p re c ia te d  fo r

i t s  c a r e f u l  a t t e n t io n  to  th e  d e t a i l s  o f  geography, f lo r a  and fauna o f

th e  New World and fo r  i t s  in s ig h t f u l  d e s c r ip t io n s  o f  l i f e  in  th e  major
13)

c i t i e s  o f  C aribbean and P a c if ic  South Am erica.

I t  i s  a ls o  p o s s ib le  t h a t  A lv a re z 's  f i r 3t  p e rio d  o f  re s id en ce  in  Peru

co in c id ed  w ith  U llo a 's  c o n tro v e rs ia l  a d m in is tra tio n  as  governor o f Huan-

c a v e lic a  ( I 758 - I 76U ). P r io r  to  h is  appointm ent as in te n d a n t o f  A requipa,

befo re  he made h is  l a s t  t r i p  from Spain  t o  th e  New World, A lvarez may

a ls o  have been g iven  acc e ss  t o  th e  to p - s e c r e t  D iscourse  and P o l i t i c a l

R e f le c tio n s  on th e  P re se n t S ta te  o f th e  P eruv ian  Realms w r i t te n  by Juan

and U lloa and su b seq u en tly  famous a s  th e  N o tic ia s  S e c re ta s . W hatever

th e  manner o f  c o n ta c t ,  A lv a re z 's  perform ance a s  in te n d a n t o f  A requipa

comes in to  more m eaningful p e rsp e c tiv e  when co n sidered  in  th e  l i g h t  o f

th e  c r i t ic i s m s  le v e le d  by th e se  two young o f f ic e r s  a g a in s t  th e  c o lo n ia l

a d m in is tra t io n  o f  P eru .

The In tendancy  Ordinance re q u ire d  th a t  a l l  in te n d a n ts  make v i s i t a s
1U)

or in sp e c tio n  to u rs  o f  t h e i r  p ro v in c e s . These aimed to  extend th e  

v i s i t a t i o n  made on th e  v ic e re g a l  le v e l  by Areche and h is  su cc e sso r,

Jo rge  Escobedo, to  reach  th e  most I s o la te d  and remote v i l la g e s  in  th e  

h in te r la n d .  A lthough th e  demands o f  th e  law were im possio le  to  f u l f i l l ,  

A lvarez made a  heavy investm en t o f  tim e , re so u rce s  and p e rso n a l energy 

to  comply to  th e  b e s t o f  h is  a b i l i t y .

The law re q u ire d  in te n d a n ts  to  s y s te m a tic a lly  in v e n to ry  lo c a l  re so u rce s  

which could  be u s e fu l  to  develop ing  th e  im p e ria l economy. A lvarez c o l ­

le c te d  copious d a ta  on lo c a l  geography, a g r i c u l tu r a l  p ro d u c tio n , in d u s ­

t r i a l  and commercial a c t i v i t i e s  and la b o r  fo r c e .  The m a te r ia l  he g a thered  

was so e x te n s iv e  t h a t  th e  c o lo n ia l  m in is try  in  Madrid found i t  im possib le
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15)
t o  d ig e s t .  I t  i s  l i k e ly  t h a t  i t  vas more u s e fu l  to  p ro v in c ia l  o u s i-  

nessraen th an  t o  im p e ria l p la n n e rs .

A more im p o rtan t o b je c t iv e  o f  th e se  v i s i t a t i o n s  was a s s e r t io n  o f
16)

c o n tro l  by th e  c e n t r a l  government over rem ote pueblos and d o c tr in e s  

p re v io u s ly  beyond th e  o r b i t  o f  i t s  in f lu e n c e . S ince roost d o c tr in e s  

in  th e  p rov ince  o f A requipa had a  mixed p o p u la tio n  o f  Span ish  and 

In d ia n s , A lvarez was re q u ire d  to  in v e s t ig a te  how th e  government o f  each 

o f  th e  two comm unities o p e ra ted  and how th e  lo c a l  e c c l e s i a s t i c a l  e s t a b l i s h ­

ment met th e  a r e a 's  s p i r i t u a l  n eed s . He checked c a r e f u l ly  to  in su re  th a t  

th e  Spanish  a lc a ld e  k ep t th e  peace , a d m in is te red  ju s t i c e  im p a r t ia l ly ,  

and su p e rv ised  th e  m eetings o f  th e  lo c a l  In d ia n  c a b ild o  o r  c o u n c il .  He 

In q u ired  as  to  w hether th e  cu ra  was p h y s ic a lly  p re s e n t t o  a s s i s t  p a r i s h ­

io n e rs  in  need o f  h is  m in is t r a t io n s ,  w hether he sp en t th e  re q u ire d  tim e 

in s t r u c t in g  th e  p a r is h io n e r s  in  C h r is t ia n  d o c tr in e , w hether he charged 

ex ce ss iv e  fe e s  f o r  h is  s e r v ic e s ,  and  w hether he m ain tained  church p ro ­

p e r ty  in  good c o n d itio n . He in v e s t ig a te d  w hether o r no t any lo c a l  o f f i ­

c i a l  was u sin g  h is  p o s i t io n  fo r  p e rso n a l p r o f i t  r a th e r  th an  in  th e  pub­

l i c  i n t e r e s t .

The v i s i t a t i o n  a l s o  concerned i t s e l f  w ith  th e  s e n s i t iv e  m a tte r  o f  

c o l le c t io n  o f t r i b u t e ,  th e  ta x  to  which a l l  a d u l t ,  male In d ia n s  were 

l i a b l e .  A lvarez a ttem p ted  to  In su re  t h a t  In d ia n s  could and d id  pay t h e i r  

t r i b u t e ,  t h a t  th e y  were n o t overcharged  by lo c a l  c o l l e c to r s ,  and th a t  

th e  money ta k en  from them u l t im a te ly  found i t s  way in to  th e  ro y a l t r e a s ­

u ry , and n o t in to  th e  pock ets  o f  d ish o n e s t o f f i c i a l s .  O v e r-c o lle c tio n  

o f  t r i b u t e  had been a  m ajor g riev an ce  o f  th e  r e b e l l io u s  In d ia n s . The 

mechanisms d ev ised  by th e  g e n e ra l  v i s i t a t i o n  and ad m in is te red  by th e  In ­

te n d a n ts  d id  much to  In c re a se  government revenue and e l im in a te  e x p lo i ta -
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17)
t l o n  o f th e  In d ia n s .

A lvarez a ls o  made a  tho rough-go ing  a ttem p t to  h isp a n iz e  th e  o p e ra ­

t io n  o f th e  In d ia n  communities a s  re q u ire d  Dy law . Some o f i t s  p ro v is io n s , 

l ik e  t h a t  r e q u ir in g  a l l  In d ian s  who he ld  o f f ic e  to  be S pan ish -sp eak in g , 

were la r g e ly  u n en fo rceab le . The in te n d a n t was more s u c c e s s fu l in  o rgan ­

iz in g  th e  e r e c t io n  o r r e p a ir  o f  th e  f a c i l i t i e s  which th e  law mandated 

f o r  In d ian  com m unities. These were a  c a b ild o  room, a s e c u re ly  locked

c a b in e t to  house th e  re c o rd s  o f i t s  d e l ib e ra t io n s  and th e  funds a t  i t s
18)

d is p o s a l , a  p r is o n , and a  sch o o l, o f  which more w i l l  De s a id  below.

When th e se  b a s ic s  had been a tte n d ed  to ,  he a ls o  is su e d  r e g u la t io n s  fo r  

th e  upkeep o f  th e  c e n t r a l  p la z a , s t r e e t s ,  th e  w ater system  and p r iv a te  

d w e llin g s . The o v e ra l l  purpose o f th e  l e g i s l a t i o n  and A lv a re z 's  im p le­

m en ta tion  o f  i t  was to  make th e  In d ian  communities su p e rv isa b le  and fu n c ­

t io n in g  e n t i t l e s  in  th e  Spanish  p o l i t i c a l  and economic system .

S ince th e  bulk  o f  th e  revenues which would fin an ce  ed u ca tio n  and 

p u b lic  works fo r  th e  In d ia n  comm unities came from th e  re n t  d e riv ed  from 

communal lan d , A lvarez was fo rced  to  co n fro n t th e  touchy proolem  o f  e s t a ­

b l is h in g  th e  v a l id i ty  o f land  t i t l e s .  D uring th e  immediate p o s t-c o n q u es t 

p e r io d , land  g ra n ts  were made to  reward Span iards who had p a r t ic ip a te d  

in  th e  conquest o f  th e  In ca  Em pire. At t h i s  same tim e , lan d s  were a ls o  

s p e c i f i c a l ly  re se rv e d  f o r  th e  In d ia n  com m unities. In  subsequen t y e a rs , 

con tinued  Spanish  im m igration and undim inished lan d  hunger p u t c o n s ta n t 

p re s su re  on th e  ac reag e  a l l o t t e d  to  th e  n u m erica lly  d im in ished  In d ian  

p o p u la tio n . Many cho ice  p lo ts  came to  be i l l e g a l l y  he ld  by S p an ia rd s .

The c row n 's  p e r io d ic  f i s c a l  c r i s e s  and i t s  d e s i r e  to  r e g u la r iz e  t i t l e s  

le d  to  a  s e r ie s  o f  le g a l iz a t io n s  o f  f a c to  p o sse ss io n , c a l le d  compo- 

s ic io n e s  de t i e r r a s .  whereby upon payment o f  a  fee  to  th e  ro y a l exche-



10
19)

q uer, t i t l e  was is su e d  t o  th o se  who a p p lie d  fo r  i t .  Landholders 

w ith o u t p ro p e r t i t l e  u s u a lly  to o k  advantage o f  th e  p rocedure  s in ce  i t  

removed th e  t h r e a t  o f  e x p ro p r ia t io n .

The com posiciones de t i e r r a s  d id  not keep pace w ith  th e  u su rp a tio n  

o f  la n d s . D isputed  c la im s caused c o n tin u a l problem s o f  many s o r t s .  To 

respond to  t h i s  s i t u a t io n ,  A lvarez proposed a  com prehensive re su rv ey  

th ro u g h o u t th e  p ro v in ce  and p e t i t io n e d  th e  s u p e r io r  government to  a l l o ­

c a te  funds to  pay th e  s a l a r i e s  o f  p e rso n n e l to  do th e  n ecessa ry  f i e ld  
2 0 )

and le g a l  work. V iceroy C roix  commended A lv a re z 's  z e a l  bu t r e je c te d

th e  p ro p o sa l ou t o f  hand. A lthough he ad m itted  both  th e  e x is te n c e  o f

th e  abuses d e ta i le d  by A lvarez and t h e i r  r e l a t io n  to  con tinued  In d ian

u n re s t ,  he s ta t e d  t h a t  th e  proclem  was beyond s o lu t io n  w ith  th e  means

a t  hand. C roix  o rd ered  A lvarez t o  co n fin e  h im se lf  to  remedying th o se

abuses which h is  p re s e n t means empowered him t o  hand le  and to ld  him
21)

f irm ly  to  le av e  th e  r e s t  a lo n e . T h is meant t h a t  A lvarez was fre e

to  r e d i s t r ib u te  lan d  w ith in  th e  In d ia n  community by re c la im in g  th o se

lands h e ld  w ith o u t t i t l e  o r  under g la r in g ly  f ra u d u le n t p r e te x t s .  A ll

d isp u te d  t i t l e s  l i k e ly  to  invo lve  the  s t a t e  in  p ro tr a c te d  l i t i g a t i o n

were t o  be l e f t  u n ch a llen g ed .

Among th e  In d ian  lan d s  most v u ln e ra b le  t o  Spanish  greed were th o se

o r ig in a l ly  a l l o t t e d  to  th e  In d ia n  comm unities to  g u aran tee  each t r i o u t e -

pay ing  In d ian  acreag e  s u f f i c i e n t  to  su p p o rt h i s  fam ily  and to  en ab le  him
22 )

t o  pay h is  ta x e s .  T his t o t a l  amount o f  lan d  rem ained f ix e d , w hile 

th e  p o p u la tio n , and hence th e  demand f o r  i t ,  m ight e i t h e r  r i s e  o r  f a l l .  

In  th e  ev en t o f  a  lan d  s u rp lu s , excess  ac reag e  was not d iv id ed  a s  a 

bonus among in d iv id u a l  members o f  th e  community. I t  was, r a th e r ,  re n te d  

f o r  a  f ix e d  annual sum, th e  amount v a ry in g  in  p ro p o r tio n  to  th e  l a n d 's
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u se fu ln e s s . Income from such t r a n s a c t io n s  became b ien es  de comunidad. 

th e  p ro p e rty  o f  th e  In d ian  community as  a  w hole. The law s e t  th e  uses 

to  which t h i s  money might o r m ight no t be p u t .  More o f te n  th a n  n o t, 

i f  th e  r e n t  had a c tu a l ly  been c o l le c te d ,  th e  fundB were m isap p ro p ria ted , 

f re q u e n tly  by th e  In d ia n  c ac iq u es , who t r e a te d  them as  p e rso n a l p ro p e r ty .

L essees o f  such land  were u s u a lly  e i t h e r  lo c a l  S p an iards o r  members

o f  the  power s t ru c tu re  o f  th e  In d ia n  community. The average In d ia n  found

i t  d i f f i c u l t  t o  ra iB e s u f f i c i e n t  cash  t o  pay h is  t r i b u t e  and would a lm ost

never have been a b le  to  amass enough e x t r a  t o  a llow  him to  make a  c a p i t a l
23)

in v estm en t. Tenants f re q u e n tly  a cq u ired  c o n tro l  o f  such In d ia n  lan d s  

by nonpayment o f  r e n t  coupled w ith  con tinued  p o s se s s io n . The In d ian  com­

m unity, i f  i t  t r i e d  a t  a l l ,  was u s u a lly  unable e i t h e r  t o  o b ta in  payment, 

e v ic t  a  te n a n t in  a r r e a r s ,  o r  e n l i s t  th e  su p p o rt o f  th e  j u d i c i a l  system  

on i t s  b e h a lf . I t  was lik e w ise  unable to  re p o sse ss  i t s e l f  o f  lan d s  th u s  

a l ie n a te d ,  even when th e  number o f  t r ib u te - p a y in g  In d ia n s  had in c re a se d  

beyond th e  number o f  p a rc e ls  fo r  d i s t r i b u t io n .

There was h a rd ly  a  d i s t r i c t  v i s i t e d  by A lvarez in  which la n d s  e f f e c ­

t i v e ly  a l ie n a te d  from th e  In d ian  community were no t "d isco v ered "  in  th e  

course  o f  j u d i c i a l  in q u iry . A lthough c u lp r i t s  f r e q u e n tly  came forw ard 

w ith  a  t a l e  o f  woe o r h a rd sh ip , A lvarez u s u a lly  t^ve them no choice but 

to  pay a t  l e a s t  some o f  th e  back r e n t  and prom ise p u n c tu a l f u l f i l lm e n t  

o f  t h e i r  o b lig a t io n s  in  th e  f u tu r e .  In  t h i s  manner, A lvarez re s to re d  

to  th e  In d ia n  community th e  r e n t  produced by la n d s  which would o th e r ­

w ise have been com pletely  l o s t  t o  i t .  Almost n ev er, however, d id  be 

e v ic t  a  te n a n t  from th e  lan d  he occup ied .

Alvarez's d il ig e n c e  on behalf o f th e  In d ia n  community was tem pered 

by compassion fo r  th e  Span iards u n s e t t le d  by th e  In v e s t ig a t io n ,  whom he
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f r e q u e n tly  d e p ic te d  as poor and honest and as  p ro d u c tiv e  u se rs  o f the  

land  th e y  occup ied . The In d ia n  lan d s  most v u ln e ra b le  to  Spanish  ta k e ­

over were in  a re a s  where th e  c lim a te  was benign , o r  where f e r t i l i t y  o r 

th e  a v a i l a b i l i t y  o f  w ater o r t r a n s p o r ta t io n  made them a t t r a c t i v e .  Span­

ia rd s  were no t y e t t o  th e  p o in t o f  c o n te s tin g  w ith  the  In d ia n s  fo r  p o s­

s e s s io n  o f  th e  c o ld , windy, s t e r i l e  h e ig h ts  o f  th e  s i e r r a s  u n le ss  drawn 

t o  such a re a s  by m ining p ro s p e c ts . The in te n d a n t seemed somewhat o b l i ­

v ious to  such c o n s id e ra tio n s  when he compared In d ian  p ro d u c tiv ity  u n fav o r­

a b ly  w ith  Spanish  and th e n  im p l ic i t ly  used th e  argum ent to  fav o r con­

tin u e d  Spanish  c o n tro l  o f  lan d s  i n i t i a l l y  a l l o t t e d  to  th e  In d ia n  com­

m u n itie s .

C ro ix 's  o rd e rs  and th e  p ro d u c tiv i ty  advantage o f  le a v in g  In d ian  

lan d s  in  th e  hands o f  Spanish  te n a n ts  only  p a r t i a l l y  e x p la in  A lv a re z 's  

w illin g n e s s  to  o v erlo o k  th e  le g a l  r ig h t  o f In d ian  t r i b u t e  payers to  hold  

a  s p e c if ie d  amount o f  la n d . A lvarez re g u la r ly  d isp o sse ssed  in d iv id u a l  

In d ian s  o f p a rc e ls  th e y  had o b ta in ed  in  excess o f  t h e i r  quota i f  they  

could no t show t i t l e .  He sym pathized w ith  In d ia n s  who d id  n o t re c e iv e  

p lo ts  and ex p ressed  concern  fo r  making t r i b u t e  payment l e s s  burdensome. 

What was c e r ta in ,  b e fo re  and a f t e r  th e  im p la n ta tio n  o f  th e  in tendancy  

system , was t h a t  th e  In d ia n s  would oe made to  pay t h e i r  ta x e s ,  a t  w hat­

ev er c o s t t o  them selv es . Given th e  o p tio n  o f  e a s in g  th e  burden o f 

t r i b u t a r i e s  by making a v a i la b le  to  each th e  land  to  which he was e n t i t l e d  

o r  o f  le a v in g  In d ia n  la n d s  in  th e  p o sse ss io n  o f  Span iards who would pay 

r e n t  t o  th e  In d ian  t r e a s u r i e s ,  A lvarez u n h e s i ta t in g ly  chose th e  l a t t e r .

A lv a re z 's  e f f o r t s  t o  e s ta b l i s h  th e  b ien es  de comunidad d a ted  from
25)

th e  e a r l i e s t  days o f  h is  a d m in is tr a t io n . S ince "there were many o th e r  

p re s s in g  p o l i t i c a l  and economic problem s fa c in g  th e  p ro v in ce , i t  i s  a t
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f i r s t  g lance  s u rp r is in g  th a t  he a tta c h e d  so much im portance to  th e  p ro ­

j e c t .  His reaso n s  become c le a r e r  on c o n s id e ra tio n  o f th e  purposes fo r  

which th e  funds were used , and in  th e  l i g h t  o f  th e  traum a o f  th e  In d ian  

r e b e l l io n  o f  th e  e a r ly  1 7 8 0 ' s .

The r e b e l l io n  was conv incing  ev idence  o f  th e  need to  re fo rg e  the  

t h e o r e t i c a l  bonds o f v assa lag e  between th e  Spanish  monarch and th e  In d ­

ia n s  he had pledged to  C h r is t ia n iz e  and c i v i l i z e .  In  th e  sen tence  

which condemned Tupac Amaru to  b r u ta l  ex ec u tio n , th e  government announced 

i t s  in te n t io n  to  wipe ou t a l l  memory o f th e  In ca  p a s t ,  and t o  use edu­

c a tio n  in  Spanish  c u l tu re  and r e l ig io n  as th e  p re fe r re d  means o f  a c h ie v ­

in g  t h i s  o b je c t iv e .  As i t  banned th e  read in g  o f  G a rc ila so  de l a  V ega's 

Royal Commentaries o f  th e  In c a s , th e  perform ance o f  t r a d i t i o n a l  In d ian

cerem onials and th e  use o f  In d ia n  costum e, i t  a ls o  r e i t e r a t e d  i t s  d e te r -
2 6 )

m inatlon  t h a t  th e  In d ia n s  le a r n  S pan ish .

No c le a r e r  s ta tem en t o f  i t s  reaso n s  fo r  so do ing  can be found th an  

in  th e  decree  o f  May 10, 1770. T h is s p e c if ie d  t h a t  th e  In d ia n s  be 

ta u g h t th e  language o f t h e i r  monarchs and conquerors so t h a t  th ey  could 

re c e iv e  r e l ig io u s  I n s t r u c t io n ,  le a r n  to  read  and w r i te ,  so t h a t  adm in i­

s t r a t i o n  and s p i r i t u a l  c a re  o f  them would be e a s i e r ,  and so  t h a t  th ey

would come to  lo v e  th e  conquering  n a tio n , abandon id o la t r y ,  and be c i v i l -
27)

iz e d  f o r  t ra d e  and commerce. With a l l  memory o f  th e  Inca  p a s t  o b l i ­

t e r a t e d ,  Spain  would have l e s s  reaso n  to  f e a r  r e b e l l io n .

While A lvarez re g u la r ly  made th e  n ecessa ry  p ro v is io n s  fo r  bo th  

c a b ild o  room and p r is o n , he a lm ost alw ays, w ith  the  agreem ent o f  the  

In d ian  le a d e r s ,  a l lo c a te d  th e  bulk , i f  n o t th e  t o t a l i t y ,  o f  th e  community 

funds f o r  a  s c h o o lb u ild in g  and a  s a la ry  f o r  a  sch o o lm aste r. The te a c h e r  

was re q u ire d  by law t o  be a  S paniard  who was r e l ig io u s ,  u p r ig h t in  con­
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d u c t, and a  la y  person  r a th e r  th a n  a  c l e r i c .  He was o b lig ed  to  prom ise 

p u n c tu a l and devoted  f u l f i l lm e n t  o f  h is  d u tie s  and to  p rov ide a l l  n e ce s­

sa ry  schoo l su p p lie s  a t  no charge to  th e  p a re n ts  o f  th e  c h ild re n  a t te n d ­

in g . His s tip e n d  v a rie d  in  p ro p o r tio n  to  th e  means o f  th e  In d ia n  com­

munity and to o k  th e  form e i th e r  o f  payment in  cash o r th e  g ra n t o f  

to p o s from th e  "su rp lu s"  o f th e  In d ia n  commons. The l a t t e r  invo lved  a

r e a l  s a c r i f i c e  in  any community where land  was in  s h o r t  supply  s in c e  i t
26 )

t r a n s f e r r e d  y e t an o th e r p a rc e l  o f  land  to  a  non-member.

A lv a re z 's  su ccess  in  re c o v e rin g  p ro p e rty  which th e  In d ia n s  could  

id e n t i f y  a s  hav ing  been usurped was, c e r ta in ly ,  a  v ic to ry  fo r  j u s t i c e ,  

w hatever th e  use to  which th e  funds i t  gen era ted  was p u t .  His m ention 

o f  th e  g ra t i tu d e  w ith  which th e  In d ian s  re c e iv e d  h is  program i s ,  no 

doub t, rea so n ab ly  a c c u ra te , g iven  th e  tre a tm e n t to  which th ey  had been 

accustom ed. T h is should n o t obBcure th e  h a rd sh ip  such a l i e n a t io n  o f  land  

e n ta i le d  fo r  th e  In d ia n s , t h e i r  i n a b i l i t y  to  r e j e c t  th e  in te n d a n t 's  

a l lo c a t io n  o f t h e i r  funds, o r th e  governm ent's o v e rr id in g  i n t e r e s t  in  

prom oting In d ia n  su b se rv ien ce .

The program amounted to  fo rced  a l lo c a t io n  o f  a lm ost th e  e n t i r e  

budget o f  any g iven  In d ia n  community to  funding i t s  ed u ca tio n  in  subm is­

s io n  to  th e  Spanish  government. The cu rricu lum  which th e  law re q u ire d  

vas designed  to  mold th e  community in to  lo y a l and C h r is t ia n  v a s s a ls  o f  

th e  Spanish k in g  and can p ro p e rly  be c a l le d  in d o c tr in a t io n .  The use 

o f  laymen r a th e r  th an  r e l ig io u s  to  s t a f f  th e  sch o o ls  r e f l e c t s  th e  gov­

e rn m e n t's  su sp ic io n  th a t  th e  r e g u la r  o rd e rs  had no t always f u l f i l l e d  

t h e i r  m issionary  o b lig a tio n s  in  a  way t h a t  in su red  t h e i r  c o n v e r ts ' 

a b i l i t y  to  use th e  Spanish language o r  guaran teed  t h e i r  su b se rv ien ce  

to  th e  crown.
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The ro le  e d u ca tio n  was expected  to  p lay  in  improvement o f  th e  con­

d i t io n  o f  th e  In d ia n  was a  very  l im ite d  one. In  a  h ie r a r c h ic a l  s o c ie ty  

such as  S pain , th e  In d ia n s , l ik e  every  o th e r  group, were a ss ig n ed  a  s e r ie s  

o f  p r iv i le g e s  and concom itant r e s t r i c t i o n s  which d e fin ed  them a s  a  le g a l  

e n t i t y .  E ig h teen th  cen tu ry  Spanish  reform  o ffe re d  no r e a l  ch a llen g e  to
29)

th e  d e f in i t io n  a r r iv e d  a t  s h o r t ly  a f t e r  th e  conquest. What today  

would be c a l le d  upward m o b ility  was ach ieved  more f re q u e n tly  by m arriage 

in to  a  su p e r io r  group than  by means o f an ed u ca tio n  which would enab le  

th e  In d ia n  t o  r i v a l  th e  S p an ia rd . A lthough th e re  were a ttem p ts  made to  

educa te  some members o f  th e  In d ia n  e l i t e  f o r  th e  p rie s th o o d  and su b se ­

q uen t s e rv ic e  in  In d ia n  com m unities, very  few In d ian s  to o k  o rd e rs  d u rin g
30)

th e  c o lo n ia l  p e r io d . The government d id  no t in te n d  th a t  th e  ed u ca­

t io n  to  be p rov ided  in  th e  conm unity-funded schoo ls  would be a  means o f 

opening th e  doors o f  th e  Spanish  world to  th e  In d ian  community, which,

l ik e  th e  Negro and m u la tto , was e f f e c t iv e ly  b a rred  from h o ld in g  p r e s t i -
31)

gious p o s i t io n s  and from p ro fe s s io n a l  c a re e rs  in  law and m edicine.

While A lvarez observed  w ith  p le a su re  that c e r ta in  In d ia n s  were com pletely  

" C a s t i l la n iz e d " ,  h is  s a t i s f a c t i o n  came p r in c ip a l ly  from being  a o le  to  

conduct th e  v i s i t a  w ith o u t an i n t e r p r e t e r .  T h is was th e  type  o f  a c h ie v e ­

m ent, an  in c re a se d  g o v e rn a b il i ty ,  t h a t  th e  sch o o ls  fo r  In d ian s  were d e ­

signed t o  produce.

A lv a re z 's  concern  f o r  e s ta b l i s h in g  and sa feg u a rd in g  th e  In d ian  

b len es  de comunidad d id  n o t, th u s , devolve from a p lan  form ulated  uy 

Spanish  re fo rm ers to  in su re  th e  f in a n c ia l  so lvency and p o l i t i c a l  e f f e c ­

t iv e n e s s  o f  th e  In d ia n  com m unities. Such a  p o lic y  would have been 

u n th in k ab le  in  th e  wake o f  a  m assive In d ian  r e b e l l io n .  The e f f o r t s  to  

e s t a b l i s h  community t r e a s u r i e s  and th e  d e c is io n  t o  le av e  In d ian  lan d s
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In  th e  p o sse ss io n  o f  S pan iards who would pay re n t  fo r  them were d ic ta te d  

by government d e te rm in a tio n  t o  e n fo rce  i t s  h u n d red -y ear-o ld  p o lic y  o f 

h is p a n iz in g  th e  In d ia n  p o p u la tio n . The urgency w ith  which Spain  worked 

to  p rov ide  v i l la g e  sch o o ls  fo r  every  d i s t r i c t  in  th e  v ic e ro y a lty  was 

c le a r ly  d e riv e d  from a  keen sense  o f  th e  need to  e lim in a te  r e s is ta n c e  

t o  th e  th e o ry  and p ra c t ic e  o f  Spanish  im p e ria lism .

In  th e  a f te rm a th  o f  th e  Tupac Amaru r e b e l l io n  th e  government had 

n o t on ly  to  cope w ith  th e  In d ia n  ch a llen g e  to  i t s  p o l i t i c a l  a d m in is tra ­

t io n ,  i t  had to  face  th e  u n d e rly in g  economic dilemmas as  w e ll .  Here th e  

In d ia n  p r o te s t  o f  g ro ss  e x p lo i ta t io n  had t o  oe weighed a g a in s t  th e  co lo ­

n i s t s '  con tinued  demand f o r  la o o r  and m arke ts, and th e  governm ent's  own 

d e s ir e  to  draw g re a te r  revenue from th e  v ic e ro y a lty  and to  e n la rg e  itB  

m arket fo r  p e n in su la r  goods. S p a in 's  d e s ir e  t o  re g a in  e f f e c t iv e  p o l i -  

t t c a l  c o n tro l  over th e  v ic e ro y a lty  was c lo se ly  r e la te d  to  i t s  g o a l o f  

in te g r a t in g  a l l  th e  economic re so u rce s  under I t s  j u r i s d ic t io n  in to  a 

more r a t i o n a l  and p r o f i t a b le  im p e r ia l system .

N e ith e r th e  Spanish  government no r th e  c o lo n is ts  had e v e r  been 

w i l l in g  t o  r e s t  c o n ten t w ith  v o lu n ta ry  In d ia n  p a r t i c ip a t io n  in  th e  

im p e r ia l economy. The d e s ir e  to  in s u re  maximum p r o f i t a b i l i t y  had e x ­

p re sse d  i t s e l f  in  system s o f  fo rce d  la b o r  and fo rced  consum ption, th e  

m ita  and th e  re n a r t lm ie n to . A lthough th e  l a t t e r  had been a b o lish ed  in  

December o f  1780, and th e  l a r g e s t  and most o p p ress iv e  m ltas  suspended, 

th e  system s were to o  in g ra in e d  to  be te rm in a ted  by d e c re e . The in a d e ­

quate  s a l a r i e s  p a id  t o  su b d e le g a te s , th o se  o f f i c i a l s  o f  th e  in tendancy  

system  whose J u r i s d ic t io n  most c lo s e ly  p a r a l le le d  t h a t  o f  th e  co r r e a l -

d o re s . in su re d  th a t  th ey  would a tte m p t t o  use t h e i r  p o s i t io n s  f o r  p e r -
32)

sonal advantage as th e ir  predecessors had done. Alvarez encountered
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s e v e ra l  such in s ta n c e s  in  th e  course o f  h is  a d m in is tra t io n . M iners in

th e  d i s t r i c t s  o f  Condesuyos and Moquegua, whose works were i s o la te d  from

su p p lie s  o f  n e ce ssa ry  food and c lo th in g , a ls o  monopolized s a le s  and mar-
33)

k e ted  goods to  workers a t  p r ic e s  which A lvarez f e l t  com pelled to  low er. 

Such reappearances o f  re p a r tim ie n to s  made th e  system  seem i r r e p r e s s i b le .  

A nxiety  both about th e  p o s s i b i l i t y  o f  renewed r e b e l l io n  and about the  

s t a t e  o f  th e  v ic e re g a l  economy prompted Escobedo, th e  p r in c ip a l  a r c h i t e c t  

o f  th e  Peruv ian  in tendancy  system , to  propose a  m odified , c o n tro lle d
31*)

re in tro d u c t io n  o f  re p a r tim ie n to s  under th e  name s o c o r ro s .

E scobedo 's p lan  encoun tered  o b s ta c le s  and was f i n a l l y  r e je c te d  by 

th e  crown. Seven y ears  l a t e r ,  d e s p ite  t h i s  r e je c t i o n ,  A lvarez proposed 

a  system  o f so co rro s  fo r  th e  p ro v in ce  o f  A requipa, l im ite d ,  in  th e  ty p es  

o f  goods to  be su p p lie d , to  i ro n , m ules, and c lo th in g . He th e n  s ta te d  

t h a t  th e  In d ian s  should  be o b lig ed  to  s a t i s f y  th e  d eb ts  so c o n tra c te d  

by work in  th e  mines o r in  in d u s tr ie s  which lacked  th e  n ecessa ry  la b o re r s .  

T h is , he p ro je c te d , would b rin g  th e  In d ia n s  "advantages and g re a te r  commo-
35)

d i t i e s "  and promote th e  p ro s p e r i ty  o f  th e  e n t i r e  p ro v in c ia l  economy.

Since A lvarez had commented e a r l i e r  in  h is  H o tic ia  on th e  p ro sp e r-
36)

i t y  o f  a g r ic u l tu r e  and th e  dom estic t e x t i l e  in d u s try , and s in ce  he 

r e g u la r ly  d e sc rib e d  th e  In d ian s  in  th e  v a rio u s  d o c tr in a s  he v i s i t e d  as  

in d u s tr io u s , h is  m o tiv a tio n  cannot have been sim ple s t im u la tio n  o f In d ian  

p ro d u c t iv i ty .  We must look  to  th e  s e c t io n  o f  h is  p lan  which p re sc r ib e d  

th a t  In d ia n s  s a t i s f y  t h e i r  d eb ts  by work in  th e  mines o r o th e r  in d u s t r ie s  

in  need o f  la b o r  fo r  e x p la n a tio n . T h is su g g ests  t h a t  A lvarez had decided  

to  use th e  mechanism o f d eb t to  t r a n s f e r  In d ian s  from t h e i r  p re fe r re d  

o ccu p a tio n s  to  a re a s  o f  g re a te r  i n t e r e s t  t o  Spanish  e n tre p re n e u rs . I t
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i s  a ls o  p o s s ib le  t h a t  o rg a n iz a tio n  o f  a  p ro v in c ia l  system  o f  so co rro s  

would r e d i r e c t  t ra d e  in  th e  th re e  commodities from so u rces  i t  had found 

in  a  free -m a rk e t s i tu a t io n  to  m erchants t h a t  p ro v in c ia l  in t e r e s t s  w ished 

to  fa v o r , A lv a re z 's  p la n , l ik e  E sco b ed o 's , f a i l e d  to  win ap p ro v a l.

In  h is  v i s i t a t i o n s ,  A lvarez encoun tered  numerous in s ta n c e s  o f m is­

use o f  In d ia n  la b o r  by lo c a l  o f f i c i a l s .  I t  was common p r a c t ic e  fo r  a l ­

ca ld es  . c u ra s . and cac iques to  have in d iv id u a ls  and groups, c a lle d  pon- 

gos. m ita v o s . o r  f a e n a s . perform  a g r i c u l tu r a l  ta s k s  and dom estic , messen­

g e r o r t r a n s p o r t  s e r v ic e .  I f  th e  o f f i c i a l s  paid a t  a l l ,  they  &ave only  

some sca n ty  r a t io n s  o f  food, d r in k  and coca . The In d ian  w orkers, how­

e v e r , were expected  t o  supp ly  t h e i r  own to o ls  and b e a s ts  o f  burden, and

t o  work a t  th e  tim e determ ined  by th e  o f f i c i a l  se rv ed , even i f  t h i s  meant

n e g le c tin g  t h e i r  own crops a t  c r u c ia l  tim es .

There was no d o c tr ln a  v i s i t e d  by A lvarez in  which some o f th e se

e x a c tio n s  o f  unpaid la b o r  were n o t p ra c tic e d  d e s p ite  t h e i r  i l l e g a l i t y .

He l e f t  behind him a t r a i l  o f  In ju n c tio n s  o rd e rin g  o f f i c i a l s  t o  pay th e

w orkers employed th e  going d a i ly  wage. There was no move w hatever t o

a llow  th e  In d ian  community to  u n c o n d itio n a lly  re fu s e  th e  la b o r  demands
37)

made on i t  by such o f f i c i a l s .  The assum ption  rem ained th a t  th e

a lc a ld e  o r th e  c u ra . by v i r tu e  o f  t h e i r  s t a tu s ,  had a  r ig h t  to  have

t h e i r  la b o r  needs met w ith o u t any q u e s tio n  o f  th e  l i b e r t y  o r  convenience 

o f th e  in d iv id u a l  In d ian  being r a is e d .  T his i s  in  no way s u rp r is in g ,  

g iven  th e  la b o r  system  to  which th e  In d ia n s  had been accustom ed under 

In ca  r u le ,  a  system  which th e  S pan iards had been only  to o  w i l l in g  to  

c o n tin u e .

O ther f a c to r s  opposed t o  change were th e  S p a n ia rd s ' image, o f te n  

c o n tra ry  t o  f a c t ,  o f  th e  In d ian  a s  la z y , u n w illin g  to  work u n le ss  com­
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p e l le d ,  and th e  presum ption t h a t  i t  was th e  I n d ia n ’s o b l ig a t io n ,  as an 

In d ia n , to  perform  th e  ty p es  o f  la b o r  considered  p ro p er to  him. Less 

a p p a re n t, b u t n o n e th e le ss  r e a l ,  was th e  u n w illin g n ess  o f  o f f i c i a l s  to  

compete fo r  la b o r in  a  s i tu a t io n  o f  la b o r  sh o rtag e  r e s u l t in g  from th e  

d e c lin e  o f  th e  In d ia n  p o p u la tio n . Contemporary abhorence o f  id le n e s s  

was born o f th e  demand fo r  an in c re ase d  p o p u la tio n  o f w orkers and con­

sum ers. The d r iv e  to  s t im u la te  p r o v in c ia l  and im p e ria l p ro s p e r i ty  r e i n ­

fo rced  any d e fe n s ib le  o r q u a s i-d e fe n s ib le  means o f com pelling th e  suppos­

e d ly  u n in d u s tr io u s  In d ian  to  work.

One o f  th e  i n s t i t u t i o n s  considered  most o p p ress iv e  by th e  In d ian s  

and acknowledged as  such by th e  SpaniBh waB th e  m ita . e s p e c ia l ly  th e  m ita  

fo r  m ines. T h is most dreaded form took  th e  In d ia n s  f a r  from t h e i r  homes 

to  work from which th ey  emerged in  broken h e a lth  i f  a t  a l l ,  o r oound by 

deb t to  mine o p e ra to rs  and th u s  unable  to  leav e  when t h e i r  le g a l  term  

o f  s e rv ic e  had been com pleted. The Spanish government had been unable 

to  overcome th e  r e s is ta n c e  o f  th e  raining e s ta b lish m e n t to  a b o l i t io n  o f 

th e  m ita . and had l e t  th e  i n s t i t u t i o n  s tan d  w hile  r e i t e r a t i n g  c en tu ry - 

o ld  prom ises to  th e  In d ia n s  to  en fo rce  th e  safeg u ard s  lo n g  b u i l t  in to  

th e  corpus o f  m ita  l e g i s l a t i o n .  A lthough m ining a c t i v i t y  was w idespread 

in  th e  p rov ince o f  A requipa, and th e  t o t a l  p ro d u c tio n  was o f  some s i g n i ­

f ic a n c e , th e  works never ach ieved  th e  s iz e  o r im portance o f  H uancavelica

or P o to s i , and th e  m ita  d id  n o t p la y  a  m ajor ro le  in  supp ly ing  la b o r  fo r
38)

ArequipefSan m ines.

The most common m ltas  in  th e  In ca  p e rio d  had been th o se  which p ro ­

vided la b o r  fo r  p u b lic  works p r o je c t s .  Such le v ie s  were a ls o  continued  

a f t e r  th e  Spanish  con q u est. In d ia n  la b o r  th u s  o rgan ized  was used in  th e  

c o n s tru c tio n  o f  many i f  n o t most o f  th e  p o s t-co n q u es t p u b lic  b u ild in g s
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and in  th e  p ro v is io n  o f o th e r  s e rv ic e s  t h a t  were co n sidered  p u b lic .

Given th e  vehement p r o te s t  o f  th e  m ining m ita  made by th e  IndianB d u rin g  

th e  Tupac Amaru r e b e l l io n ,  i t  might be expected  th a t  th e  c o lo n ia l  admin­

i s t r a t i o n ,  a t  a  tim e when i t s  r e la t io n s  w ith  th e  In d ian  community were 

s t i l l  s e n s i t iv e ,  would n o t w ish to  r i s k  reawakening th e  resen tm en t oy 

e s ta b l i s h in g  new m ita s . even in  a re a s  o u ts id e  o f  m ining.

S u rp r is in g ly , and perhaps because th e  m ita  does no t seem to  have 

been p re v io u s ly  o p e ra tiv e  in  th e  d i s t r i c t  o f  Moquegua, A lvarez d id  no t 

h e s i t a te  to  i n s t i t u t e  one th e re  in  th e  course  o f  h is  v i s i t a t i o n  o f  th e  

town o f Moquegua, th e  urban c e n te r  o f  th e  w ealthy  w ineproducers o f th e  

a re a  and o f th e  o u tly in g  d o c tr in e s  o f  T o ra ta  and Carumas. S itu a te d  

in  a  s e a so n a lly  h o t r iv e r  v a lle y , th e  to w n 's  demand fo r  co o lin g  d r in k s  

and r e f r i g e r a t io n  was c o n s id e ra b le . Whether to  win fav o r w ith  th e  lo c a l  

e l i t e  o r fo r  w hatever o th e r  rea so n , A lvarez committed h im se lf t o  make 

arrangem ents w ith  th e  s i e r r a  In d ia n s  to  supply  snow to  th e  town o f  Moque­

gua in  amounts to  be determ ined  Dy th e  Moqueguan suD delegate, a t  th e  

p r ic e  th e  m arket would b e a r . True t o  m ita  t r a d i t i o n ,  the  r e s p o n s ib i l i ty  

f o r  supply  o f  th e  snow was to  be ro ta te d  between th e  two d o c tr in a s . 

which were to  make w hatever arrangem ents th ey  saw f i t  w ith  in d iv id u a l
39)

In d ia n s .

A lv a re z 's  own d e s c r ip t io n  o f  t r a v e l  between Moquegua and th e  two
40)

d o c tr in a s  d e sc r ib e s  th e  jo u rn ey  as  burdensome. I t  would be even more 

so f o r  an In d ia n  w ith  a  p e r is h a b le  load  o f snow to  t r a n s p o r t .  I t  may 

be surm ised th a t  th e  In d ia n s  had n o t p re v io u s ly  tak en  up th e  snow tra d e  

because th e y  had no t w ished to ,  and no t because th ey  d id  n o t reco g n ize  

i t s  comm ercial p o s s i b i l i t i e s .  The w ill in g n e s s  o f  th e  In d ia n  cab ildos. 

to  agree  t o  th e  arrangem ents proposed by A lvarez cannot be tak en  fo r
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anything more than th e ir  in a b ility  to  refu se . Alvarez had a lso  under­

scored the m itigating  e f fe c t  of rotation , the a ttra ctiv en ess  of sa le  at 

market price and the p o s s ib il ity  o f income from which tribu te could oe 

paid and fam ilies supported.

While th e  agreem ent may have had som ething advantageous in  i t  fo r  

bo th  th e  Spanish  town and th e  s i e r r a  In d ia n s , i t  cannot be doubted th a t  

i t  would work ou t in  a  way d is p o rp o r t lo n a l ly  fa v o ra b le  t o  th e  form er a t  

th e  expense o f th e  l a t t e r .  Market p r ic e  was more l ik e ly  to  be s e t  oy 

th e  S pan iard  w ith  tim e on h i s  hands th an  determ ined  by th e  In d ia n  who 

had made i t .  I f  t h i s  c o n s id e ra tio n  escaped A lvarez , i t  ought no t to  

have. I t  i s  a l s o  d i f f i c u l t  to  b e lie v e  t h a t  A lvarez th o u g h th is  su b d e le ­

g a te  would be w i l l in g  o r a b le  to  in su re  f a i r  p r ic e  to  th e  In d ia n  s u p p l i ­

e r s  o f  snow. In  th e  ev en t th a t  th e  In d ia n  comm unities had com plain ts 

which th e  su b d e leg a te  was u n w illin g  o r  unable to  r e c t i f y ,  th ey  could  

p e t i t i o n  A lvarez f o r  r e d re s s  o f  g r ie v a n c e s . Such a  p rocedure  would 

on ly  be w orth th e  tim e , expense and energy involved  i f  grave aDuses were 

th e  is s u e .

The advan tages which th e  arrangem ent appeared to  o f f e r  no doubt 

seemed c o n s id e ra b le  to  A lv a re z . One o f  h is  ab id in g  p reo ccu p a tio n s  was 

t o  in su re  t h a t  th e  In d ia n s  p a id  t h e i r  t r i b u t e .  To en ab le  poor d o c tr in a s  

to  make payment in  cash  was, th u s , a  c e r ta in  ga in  f o r  uoth th e  in te n -  

d an t and, in  h is  mind, fo r  th e  In d ia n s  a s  w e ll .  The a d d i t io n a l  a t t r a c ­

t i o n  o f  making th e  In d ia n s  "p ro d u c tiv e"  oy Spanish  s ta n d a rd s  accorded  

w ith  th e  wisheB o f th e  governm ent, th e  d ic ta t e s  o f  e ig h te e n th -c e n tu ry  

econom ists , and t r a d i t i o n a l  Spanish  a s p i r a t i o n s .

In the balance, A lvarez's determination to  attend to  the w ell-being  

and comfort o f the Moqueguan aristocracy  i s  more apparent than h is  con-
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cern  fo r  th e  In d ia n . H ie ra rc h ic a l and c o lo n ia l  s o c ie ty  in s i s t e d  t h a t  

men be both enab led  and re q u ire d  to  l iv e  in  a  manner b e f i t t i n g  t h e i r  

s t a t e .  I t  was le g a l  to  coerce  In d ian s  to  do "Ind ian" work, and t h i s  

i s  p r e c is e ly  what A lva rez  d id , su rro u n d in g  h is  arrangem ent w ith  th e  

t r a d i t i o n a l  l e g a l  sa feg u ard s  fo r  th e  In d ian s  which had been t r a d i t i o n a l l y  

in e f f e c t iv e .  Where th e  In d ia n  community had a c le a r  g riev an ce  and law 

on i t s  s id e , A lvarez took  ju d ic i a l  a c t io n  to  p rov ide  r e d r e s s .  What Span­

is h  law g ran ted  t o  S p an ia rd s , A lvarez p ro te c te d  w ith  eq u a l o r g re a te r  

fo r c e .  He was empowered to  do no d i f f e r e n t ly  and gave no ev idence o f 

d e s i r e  to  do so .

A lv a re z 's  arrangem ent o f  th e  snow m ita  1b no t an is o la te d  in s ta n c e  

o f  h is  i n i t i a t i o n  o f  p ro je c ts  to  be c a r r ie d  ou t by la b o r  l e v i e s .  He 

a ls o  o rd ered  v a rio u s  fa^nA a. o r  tem porary  la b o r c o n s c r ip t io n s , f o r  v a r i ­

ous p u b lic  works p r o je c t s .  These inc luded  th e  b u ild in g  o r r e p a i r  o f  th e  

c ab ild o  room, th e  schoo l o r p r is o n , and th e  m aintenance o f  th e  p ro v in c e 's
M )

ro a d s . A lthough he o rd e red  S pan iards to  sh are  th e  work on roads and 

b rid g es  w ith  th e  In d ia n s , i t  i s  u n lik e ly  th a t  th ey  d id  so . T h is burden, 

i f  A lv a re z 's  o rd e rs  were com plied w ith  a t  a l l ,  would have been e s p e c ia l ly  

heavy on th e  In d ia n  community because o f  th e  d i f f i c u l t y  o f  th e  t e r r a i n  

over which passage had to  be m ain ta in ed . While th e se  f a c i l i t i e s  bene- 

f i t t e d  both th e  In d ian  and Spanish  s e c to r s  o f  th e  p o p u la tio n , th e  manner 

in  which th e y  were e re c te d  v io la te d  th e  In d ian s  1 economic l i b e r t y  and 

c o n s t i tu te d  y e t  an o th e r form o f ta x a t io n  on an a lre a d y  overtaxed  group. 

Spanish  commerce c e r t a in ly  d e riv ed  more b e n e f i t  from improved communica­

t io n s  th a n  d id  th e  In d ia n s  whose la b o r  was c o n sc r ip te d .

In  co n c lu s io n , i t  becomes ap p a ren t t h a t ,  in  b a rg a in in g  fo r  th e  r e i n ­

te g r a t io n  o f th e  In d ia n  community in to  th e  Spanish  Empire, A lvarez made
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th e  sm a lle s t p o s s ib le  o f f e r s  to  th e  In d ia n  community. He s tro v e  to  

e lim in a te  only  th o se  g ross abuses vhoBe con tinued  p resence  would be 

l ik e ly  to  provoke renewed r e b e l l io n .  Through h is  program o f  e s t a b l i s h ­

in g  v i l la g e  sc h o o ls , he made an a g re s s iv e  a tte m p t to  e ra d ic a te  In d ia n  

languages and c u l tu re  and t o  in c u lc a te  an a t t i t u d e  o f subm ission  to  

a u th o r i ty .  Spanish p r i o r i t i e s  con tinued  to  s e t  th e  l im i t s  o f th e  

I n d ia n ’s freedom to  choose employment and d isb u rse  income. N e ith e r 

th e  In d ia n  r e b e l l io n  nor th e  e s ta b lish m e n t o f  th e  in tendancy  system  

had e f fe c te d  any b a s ic  change in  th e  In d ia n 's  s ta tu s  w ith in  th e  Span­

is h  Empire.
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V is i ta  o f  T o ra ta , "Causa de R eal H acienda", November 7 , 1791, AGI, Lima, 
l e g .  805 (B a rr ig a , Memorias. 2 : 199-200), and A lvarez t o  th e  A lcalde 
O rd in a rio  o f  T o ra ta  (A ntonio M arcelino C ornejo) and th e  C ib ild o  o f 
In d ia n s , November 12, 1791, AGI, Lima, le g .  8 05 .
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2 9 . See Jean  S a r r a i lh ,  ItlEBJ&gne_Eclalree de l a  second m o itie  du 
XVIIIe B le c le . (P a r is :  K Lincksleck, 196h), pp. 508-512* and Leon G. 
Cam pbell, "Racism w ith o u t Race: E th n ic  Group R e la tio n s  in  L ate C o lo n ia l
Peru" S tu d ie s  in  E ig h teen th -C en tu ry  C u ltu re  3 (C leveland and London:
The P ress  o f  Case W estern Reserve U n iv e rs ity , 1973)  ̂ 323-333-

30. See Ruben Vargas U garte , H ls to r ia  de l a  I ^ l e s i a  en e l  Peru . 
h v o ls . (Lima, 1953-1966) h: 218-219* and Konetzke, 3 : 6h -6 6 .

31- The h i s to r y  o f  th e  is su e  o f  ra c e  ve rsu s  s o c ia l  and o c c u p a tio n a l 
m o b ility  i s  d iscu ssed  a t  le n g th  in  Konetzke, 3 : 2h7, 265 - 266 , 576- 578, 
821-829 among o th e r s .  Pedro Jose Chavez de l a  Rosa, Bishop o f A requipa, 
m entioned th a t  th e  m a te r ia l  pov erty  o f  a s p i r a n ts  was as  much o f  an im pedi­
ment t o  an honorab le  c a re e r  as  were le g a l  b a r r i e r s .  See Chavez to  the  
King, A p r il ,  1795* cvu* v o l. 3 2 .

3 2 . See C roix  t o  A lvarez , March 18 , 1786 and Escouedo to  A lvarez, 
March 21, 1786 , AGI, Lima, le g .  6h6 ; A lvarez, V is i ta  o f  T o ra ta , "Causa 
de Reeil P a t r o n a to ," November h, 1791* AGI, Lima, le g .  805 (B a rrig a , 
Memorias. 2 : 1 8 9 ) , and J .  R. F ish e r , Government and S o c ie ty , pp. 88 - 9 0 .

3 3 . A lvarez, V is i ta  o f  U binas, YchuHa, Lloque, Q uerala , "Causa de 
H acien d a ," December 16, 1791* and "Bando a  l a s  d o c tr in a s  de U oinas,
YchuSa, L loque, Q u e ra la ," December 17 , 1791* and Account o f  th e  v i s i t a  
in  th e  a s ie n to  o f  Orcopampa, Ju ly  26, 1790* AGI, Lima, le g .  805 (B a rrig a , 
Memorias. 2 : 82- 87 , 2h0, 2h5).

3I+. See Jorge Escobedo to  Menendez E sca lad a , " In s tru c c io n  F ra c t ic a  
que p a ra  a d o p ta r  l a  Nueva Reed. Ordenanza de In te n d e n c ia s ," Item s 50 and 
5h, O ctober h , 178h, AGI, Lima, le g .  IO9 8 , and J .  R. F is h e r , Government 
and S o c ie ty , pp . 88 - 9 0 .

3 5 . A lv arez , N o tic ia . 90r - 91r  (B a rr ig a , 1 : 107- 1 0 8 ) .

3 6 . I b i d . ,  h3v-h7 v (B a rrig a , 1 : 53"58)-

37 . T h is d e s p i te  crown p o l ic y ,  o r a t  l e a s t  a s p i r a t io n s ,  to  th e  con­
t r a r y .  In  I 697 , th e  c i ty  c o u n c il o f  A requipa had p e t i t io n e d  th e  crown 
fo r  c o n firm a tio n  o f  severfiuL m lta s . in c lu d in g  one o f two In d ia n s  p e r coun- 
cilm em ber. The crown re fu sed  u n c o n d itio n a lly  on grounds t h a t  th e  roitas 
were h a te f u l  emd opposed to  th e  l i b e r t y  o f th e  In d ia n s . See Konetzke,
3 : 82 - 8 3 .

3 8 . The C aillom a mines were th e  on ly  mines in  th e  p rov ince  t o  which 
m ita  la b o r  was a s s ig n e d . The d i s t r i c t  o f  Condesuyos was a sse sse d  fo r
29 men a n n u a lly ; th e  rem ainder came from th e  d i s t r i c t  o f  C aillom a. The 
d e a th s  o f  more th an  30 t r i b u t e  p ay ers  (m ales) in  Petmpacolca, no ted  oy 
A lvarez in  h is  re p o r t  o f  th e  v i s i t a .  may p o s s ib ly  be r e la te d  t o  t h i s  
e x a c tio n . In  Orcopampa, d i s t r i c t  o f  Condesuyos, A lvarez suspended em 
a p p a re n tly  sp u rio u s  m ita  in  fa v o r o f  M artin  de Vera P o r to c a r re ro  on 
grounds t h a t  none o f th e  S pan iards u s in g  th e  m ita  o f  th re e  In d ia n s  p e r 
sem este r could produce t i t l e .  G uantajaya was worked e n t i r e l y  by .iorna- 
le r o s  as  were th e  mines in  Ychuna, L loque, and Q u era la .

See A lv a rez , N o tic ia . "Real A sien to  de G uantajaya", 9 3 r-9 5 r >
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"Real A sien to  de Cayllom a", 95r-96v (-Barriga, Memorias. 1 : 110-111;
113-114), A lv arez , V is i ta  o f  Pampacolca, "Causa de H acienda, Ju ly  8 ,
1790, Account o f  th e  v i s i t a  o f  Orcopampa, Ju ly  26 , 1790, and V is i ta  o f  
U binas, Ychufia, L loque, Q uerala , "Causa de H acienda", December 16, 1791,
AGI, Lima, le g .  805 (B a rr ig a , Memorias. 2 : 37-43, 82 -8 7 , 234-242).

3 9 . See A lv arez , R eglam entacion de lo s  p u lp e r ia s  p a ra  e v i t a r  abusos" , 
O ctober 5 , 1791; V is i ta  o f  T o ra ta , "Causa de P o l ic ia " ,  November 5 , 1791; 
V is i ta  o f  Carumas, "Causa de P o l i c ia " ,  November 26, 1791 (B a rrig a ,
Memorias. 2: 170-175, 195-190, 2 13 ), A lvarez to  th e  A lcalde O rd in ario
de EspaSoles o f  T o ra ta  (A. M. C ornejo) and t o  th e  In d ia n  C abildo , Novem­
b er 8 , 1791, and A lvarez t o  th e  A lcalde O rd in a rio  o f  Carumas (T. Quin­
t a n i l l a )  and to  th e  In d ia n  C ab ildo , November 26, 1791, A(J1> Lima, le g .
8 05 .

40. See A lvarez , V is i ta  o f  Carumas, "Causa de P a tr o n a to ," November 24,
1791, AGI, Lima, le g .  805 (B a rr ig a , Memorias. 2: 2 0 6 ). The journey  from 
Moquegua to  Carumas to o k  two f u l l  d ay s.

41. See, f o r  in s ta n c e ,  A lvarez, V is i ta  o f  Chachas, "Causa de P o l i ­
c ia " ,  Ju ly  19, 1790 (B a rr ig a , Memorias. 2 : 7 8 - 8 0 ), A lvarez to  th e  d o c­
t r i n a s  o f  Omate, Ubinas and Carumas, December 7 , 1791, AGI, Lima, le g .
805 ; and A lvarez t o  th e  Cura V icario  o f  C h iguata  (Pablo  Gomez), December 5 , 
I 786 , AGI, Lima, le g .  8 06 .
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THE ARBQUIFENAN CAMPAIGN FOR PROSPERITY

The In d ian s  o f A requipa were nob th e  only ones who had rea so n  fo r  

d is c o n te n t w ith  th e  p e n in su la r  governm ent. The r r e o le  upper c la s s e s  

f e l t  e q u a lly  v ic tim iz e d  by th e  d ism al economic s t a t e  o f  th e  v ic e ro y a lty  

and by t h e i r  e x c lu s io n  from a  m eaningful sh are  in  appo in tm en ts t o  d e s i ­

ra b le  b u re a u c ra tic  p o s i t io n s .  The e s ta b lish m e n t o f  the  in tendancy  s y s ­

tem in  Peru  in  I 78U responded to  th e  needs o f  both  s e c to r s  o f  the  popu­

la t i o n .  To th e  In d ian s  i t  o ffe re d  a t  l e a s t  a  p o lic y  o f s e p a ra t io n  o f  

government from commerce. To th e  c r e o le s ,  i t  h e ld  ou t th e  o p p o rtu n ity  

fo r  p lacem ent in  th e  new governm ental h ie ra rc h y , u s u a lly  a t  th e  rank  o f 

su b d e le g a te , and prom ise o f  more e f f i c i e n t  a d m in is t r a t io n .

The In tendancy  O rdinance was designed  n o t on ly  to  reform  the
1)

c o lo n ia l  bu reaucracy  b u t a ls o  to  s t im u la te  im p e ria l p r o s p e r i ty .  A lthough 

A requipa was g e o g ra p h ica lly  p o ised  to  ta k e  advantage o f th e  new d i r e c t io n  

tak en  by im p e ria l p o lic y , i t  had f i r s t  to  reco v er from a  m ajor e a r th ­

quake which s tru c k  on May 4 , 1704. Tremors from th e  quake d e stro y ed

b u ild in g s  in  a lm ost every  p o p u la tio n  c e n te r  in  th e  p ro v in c e . I t s  a f t e r -
2 )

shocks p e r s i s te d  fo r  over a  month. In  th e  tim e  which e lap se d  between 

t h i s  ev en t and th e  a r r i v a l  o f  In te n d a n t A lvarez l a t e  in  1705* l i t t l e  

p ro g ress  had been made in  c le a n in g  up th e  ru b b le  and r e s to r in g  norm al 

l i f e  to  th e  dem olished c i ty  o f  A requipa. Recovery from th e  c a ta s tro p h e  

was com plicated  by two changes o f  c i v i l  government in  th e  in te r lu d e .  

Government and church o f f i c i a l s  ex ace rb a ted  th e  problem  by d is p u t in g  

over management o f  r e l i e f  and re c o n s tru c tio n  e f f o r t s .  These c o n f l i c t s  

ra p id ly  d is s ip a te d  th e  i n i t i a l  su rge  o f energy w ith  which some had
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3)

responded to  th e  c r i s i s .

A requipa welcomed i t s  new governor a t  a  tim e  when th e re  was u rg en t 

and com pelling need to  r e b u ild  th e  p ro v in ce  a t  a l l  l e v e l s .  A lvarez was 

a  man o f in te n se  energy  and d e te rm in a tio n  and a p p a re n tly  o f  some im agina­

t io n  a s  w e ll .  He had a  v is io n  o f  A re q u ip a 's  p o te n t i a l  p ro s p e r i ty ,  a 

v is io n  he shared  w ith  o r d e riv e d  from th e  A requipenan govern ing  c la s s e s ,  

whose support and co o p era tio n  he was most s u c c e s s fu l  in  e n l i s t i n g .

A lvarez c le a r ly  understood th e  economic purposes behind th e  in te n ­

dancy l e g i s l a t i o n .  He went ueyond t h i s  t o  a  b e l i e f  t h a t  prom otion o f 

th e  p ro s p e r i ty  o f  h is  p rov ince  was e s s e n t i a l  to  r a th e r  th a n  a  t h r e a t  to  

th e  p ro s p e r i ty  o f th e  em pire a s  a  w hole. T his b e l ie f  was no t shared  by 

h is  s u p e r io r s .  The v ic e re g a l  bureaucracy  fav o red  c e n tra lism  and monopoly 

a s  b a s ic  approaches to  s o lv in g  th e  problem s o f  c o lo n ia l  a d m in is tr a t io n .  

There were in h e re n t c o n tra d ic t io n s  Detween t h i s  co n cep tu a l s t r u c tu r e  

and th e  o p e ra tio n  o f  the  in ten d an cy  system  th a t  were never com pletely  

re so lv e d .

The p ro s p e r i ty  which A lvarez  auid th e  e n te r p r i s in g  e lem en ts  o f  th e  

Arequipenan p o p u la tio n  en v is io n ed  f o r  th e  p ro v in ce  went beyond th e  bounds 

o f a  good growth r a te  to  th e  ty p e  o f  expansion  which o ccu rred  in  Buenos 

A ires a f t e r  1776 . I t  i s  im p o ssib le  to  say  where th e  p e rc e p tio n  o f  

A requipenan p o te n t ia l  o r ig in a te d .  A lvarez had had th e  o p p o rtu n ity  to  

w itn e ss  th e  growth o f Buenos A ire s . He a l s o  had r e l a t i v e s  in  th e  Lima 

im port tr a d e  who may have wished to  s h i f t  t h e i r  oase o f  o p e ra tio n s  to  

A requipa now t h a t  i t s  m ajor p o r t ,  th e  c i ty  o f  A ric a , was opened to  d i r e c t  

tr a d e  w ith  th e  p e n in su la . C re o les , o f  co u rse , were as  capab le  o f  i n t e r ­

p re t in g  th e  changed fo r tu n e s  o f  th e  La P la ta  reg io n  a s  any p e n in su la r
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o f f i c i a l .  They were w e ll aware t h a t  a cce ss  to  th e  A ltip la n o  m arkets had 

been th e  D asis o f  A r ic a 's  e a r ly  p ro s p e r i ty ,  and th a t  lo s s  o f  theBe mar-
h)

k e ts  was one reaso n  fo r  i t s  p re s e n t decay . I t  i s  o f  more im portance 

t o  r e a l i z e  t h a t  both th e  governor and th e  governed shared  th e  c o n v ic tio n . 

While A lvarez managed th e  p ro p o sa ls  and p r o je c ts  undertaken  in  th e  p ro ­

v i n c i a l  i n t e r e s t ,  he enjoyed th e  con tinued  and h e a r ty  support o f  th e  

c re o le  community.

Wo form al o lu e p r in t  o f  a  com prehensive p lan  has been d isco v e re d . 

Every m ajor program sponsored by th e  in te n d a n t was c o n s is te n t  w ith  

a g g re ss iv e  developm ent o f  A requipenan p o te n t i a l  and was r e s i s t e d  uy 

Lima as  such . The scope o f  th e  p lan  i s  a t t e s t e d  to  uy th e  p ro p o r tio n s  

o f  th e  p ro je c ts  undertaken  and th e  su p p o rt th ey  rece iv ed  from th e  

c re o le  p o p u la tio n . The s iz e  o f  th e  government o f f ic e  complex planned 

fo r  th e  p ro v in c ia l  c a p i t a l ,  a c tu a l  removal o f  th e  c i ty  o f  A ric a  to  a  

more advantageous s i t e ,  and th e  e s ta b lish m e n t o f a  j o in t  s to ck  company 

to  promote m ining were major e lem en ts o f  th e  program. The w ill in g n e s s  

o f  towns and c i t i e s  to  ta x  them selves to  pay fo r  lo c a l  improvements and 

to  p u t p re s su re  on r e l ig io u s  e s ta b lish m e n ts  to  in v e s t  th e  re so u rce s

under t h e i r  c o n tro l  in  a  manner consonant w ith  prom otion o f  p ro v in c ia l
5)

p ro s p e r i ty  p o in t  c l e a r ly  to  g e n e ra l w illin g n e s s  to  c o o p e ra te .

The f i r s t  s te p  which had to  oe tak en  to  s e t  A requipa on th e  road 

to  reco v ery  and p ro s p e r i ty  was to  b rin g  i t  ou t from under th e  ru b b le  which 

had been a lm ost u n d is tu rb ed  s in c e  th e  earth q u ak e  o f  May, 1784. T h is A l­

varez d id  w ith  d is p a tc h . He opened s t r e e t s  t o  norm al t r a f f i c ,  o rdered

r e p a ir  o f  th e  p ip e s  which c a r r ie d  th e  w a ter supp ly  and s e t  in  m otion th e
6)

move to  t e a r  down what could n o t be salvaged  and to  re b u ild  what co u ld .

One o f  th e  p r in c ip a l  c a s u a l t ie s  o f  th e  quake was th e  p u b lic  o f f ic e  "com-
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p lex" which housed th e  town h a l l  and th e  ro y a l t r e a s u r y  w ith  i t s  v a rio u s  

d ep artm en ts . A lvarez proposed to  r e u u ild  i t  on a  grand s c a le  so th a t  

th e  m unicipal government, a l l  t r e a s u r y ,  m int and s t a t e  monopoly o f f ic e s  

lo c a te d  in  th e  c i ty ,  th e  p o s t o f f ic e ,  th e  p r is o n , and th e  in tendancy  

h ead q u a rte rs  and re s id e n c e , would ue accomodated under one ro o f . He 

a ls o  planned to  r e p a i r  th e  main b ridge  which connected th e  c i t y  w ith  i t s  

suburbs and to  c o n s tru c t an alam eda o r p u b lic  promenade a lo n g  th e  r iv e r
7 )

bank.

In  o rd e r to  win L im a's ap p ro v a l fo r  th e se  p r o je c ts ,  A lvarez had to  

e x p la in  how he planned to  fin an ce  them . The v ic e re g a l  government p e r ­

m itte d  th e  c o n s tru c tio n  o f th e  alam eda. which th e  c i t iz e n r y  pa id  fo r  

by v o lu n ta ry  c o n tr ib u t io n s .  A lvarez proposed to  r a i s e  th e  money needed 

fo r  th e  two more c o s t ly  p r o je c ts ,  r e p a i r  o f th e  b rid g e  and c o n s tru c tio n  

o f  government o f f ic e s ,  by a  one r e a l  in c re a s e  on th e  h a l f - r e a l  ta x  imposed

on each fa n e i’& o f  guinano. th e  ty p e  o f maize ferm ented to  produce ch ich a .
8)

a  b e e r - l ik e  beverage consumed in  q u a n tity  uy th e  low er c la s s e s .

Both th e  ta x  and th e  c o n s tru c tio n  p ro je c t  had to  pass th e  Ju n ta  Super­

io r  de R eal Hacienda, headed by Jo rge  Escooedo, fo rm erly  V is ita d o r  G eneral 

and now S u p erin ten d en t o f  th e  v ic e ro y a lty . A lvarez went to  some le n g th s  

to  j u s t i f y  th e  means chosen to  fin a n c e  th e  p ro je c ts  he obv iously  had very 

much a t  h e a r t .  The c u rre n t im p o s itio n  on Kuinano was farmed ou t an n u a lly  

fo r  3120 p e so s , which made i t  th e  most p ro d u c tiv e  o f  th e  c i t y 's  th re e  

ta x e s .  A lvarez d e sc rib e d  th e  proposed in c re a s e  a s  a  ta x  on v ic e , and 

ex p ressed  th e  hope th a t  i t  would h e lp  c o n tro l  th e  ex ce ss iv e  consumption 

o f  a lc o h o l among th e  low er c la s s e s .  Hie was p robab ly  c e r ta in ,  however, 

th a t  consum ption would not be g re a t ly  a f fe c te d  and th a t  th e  in c re a se  

would produce an e x c e l le n t  y ie ld .
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The m oral advantage waB n o t the  only one A lvarez h e ld  out to  h is

b u re a u c ra tic  s u p e r io r s .  He proposed th a t  th e  funds be used t o  b u ild  not

only th e  f a c i l i t i e s  needed a s  h ead q u a rte rs  f o r  th e  c i t y  government, b u t

a ls o  th e  many ro y a l  o f f ic e s  mentioned ab ove . A lvarez had no doubt o b ta in ed

th e  consen t o f  th e  c i t y  government to  pay fo r  what was t r a d i t i o n a l l y  a

ro y a l r e s p o n s ib i l i ty  because th e  town f a th e r s  hoped to  re b u ild  on a  s c a le

capable  o f h an d lin g  th e  in c re ase d  volume o f  bu sin ess  p ro je c te d  fo r  th e

p ro v in c ia l  c a p i t a l .  The in te n d a n t p o rtray e d  t h i s  b u r s t  o f  m unicipal

g e n e ro s ity  a s  a  re tu rn  o f a  "loan" o f  funds made by th e  crown to  the  c i ty

fo r  i t s  defense  d u rin g  th e  Tupac Amaru r e b e l l io n ,  when c i ty  revenues

were inadequate  t o  meet th e  need . He h e ld  ou t th e  fu r th e r  p o s s ib i l i ty

th a t  th e  c i ty  would use any su rp lu s  which re s u lte d  from th e  in c re a se  to
10)

r e b u ild  th e  churches damaged by th e  quake. T h is , to o , would have 

been commonly understood  as m un ic ipa l assum ption o f  a  ro y a l r e s p o n s ib i l i ty .  

L ines between ro y a l and m unicipal o b lig a t io n s  to  pay fo r  o f f ic e
11)

space , d e fen se , and r e p a ir  o f church p ro p e rty  were f re q u e n tly  b lu r re d . 

A lv a re z 's  p lan  unm istakab ly  suggested  th a t  th e  c i ty  o f  A requipa ue allow ed 

t o  assume ro y a l  r e s p o n s ib i l i t i e s  in  r e tu rn  fo r  in c re a se d  f in a n c ia l  in d e ­

pendence. The tim e was n o t r ig h t  fo r  such a  b a r te r .  The in te n d a n t 's  

p ro p o sa l was l e f t  pending by th e  a u th o r i t i e s  in  Lima th ro u g h o u t hiB 

e n t i r e  te rm  o f  o f f i c e .  M unicipal and ro y a l o f f ic e s  con tinued  to  fu n c ­

t io n  in  im provised and in ad eq u a te  q u a r te r s .  The b rid g e  was f i n a l ly

re p a ire d  w ith  funds o b ta in ed  from investm en t o f  th e  c i t y ' s  sm all budget
12 )

s u rp lu s . A lv a re z 's  su ccesso r in  o f f ic e  com pleted a  modest o f f ic e  

complex, more in  p ro p o r tio n  w ith  L im a's p e rc e p tio n  o f A re q u ip a 's  im por­

ta n c e .

A lv a re z 's  reco rd  in  managing th e  c i t y 's  b a s ic  budget was more re sp ec -
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t a b l e .  By d in t  o f  thorough in v e s t ig a t io n  and much hard  work he was a o le

t o  r e e s ta b l i s h  th e  c i t y 's  c la im  to  revenues and r e n ts  c o lle c te d  to  th e

amount o f  56^2 .5  p e so s , a  sum which was ad eq u a te , i f  b a re ly  so , to  meet

th e  c i t y 's  o rd in a ry  needs. T his was no mean ach ievem ent. The t o t a l

budget c o n tro lle d  by a l l  cab l id o s  in  th e  v ic e ro y a lty  in  1787 was 5^ A 91
13)

p eso s , and A req u ip a 's  m unicipal revenue ranked second on ly  to  L im a 's .

Both A lvarez and th e  prom inent c re o le s  w ith  whom he met in  th e  

co u rse  o f  h is  v i s i t a t i o n s  recogn ized  th a t  a c t iv e  and e f f e c t iv e  m unic ipal 

governments would be needed to  d i r e c t  and su p p o rt th e  d r iv e  fo r  a  g re a te r  

sh are  o f  th e  p r o f i t s  from tra d e  w ith  th e  i n t e r i o r .  When A lvarez v i s i t e d  

th e  d i s t r i c t  c a p i t a l  o f  Moquegua, he s t i r r e d  i t s  p re v io u s ly  in e f f e c t iv e  

c o u n c il in to  m eaningful a c t i v i t y .  In  h is  e f f o r t s  to  r e v i t a l i z e  th e  once- 

b u s t l in g  p o r t  o f  A ric a , an im portan t p a r t  o f  h is  program was r e c o n s t i tu ­

t io n  o f  i t s  town c o u n c il . When he found Chuquibamba, th e  c a p i t a l  o f 

th e  d i s t r i c t  o f  Condesuyos, w ith o u t a  c a b ild o . he a ttem p ted  to  p rov ide  

i t  w ith  a m un ic ipa l government p ro p o rtio n ed  to  i t s  s iz e ,  but s t i l l  capable 

o f  su p e rv is in g  th e  r e g io n 's  m ining o p e ra tio n s  and th e  t r a n s p o r t  o f  goods 

to  th e  d en se ly  po p u la ted  ne ig h b o rin g  p ro v in ce  o f Cuzco.

The town o f  Moquegua was th e  urban nuc leus f o r  th e  v a lle y  o f  th e  

same name, which produced n o t on ly  th e  w ines and b ran d ies  fo r  which i t  

was famous, but a ls o  g ra in s  fo r  fo d d e r and human consum ption. A lvarez 

conducted h is  u su a l e x h au s tiv e  in v e s t ig a t io n  o f  m un ic ipa l f in a n c e s , and 

was unable t o  u n e a rth  any evidence w hatever t h a t  i t s  government had ever 

had t i t l e  t o  c o l l e c t  a  p u b lic  rev en u e . There was some e x p la n a tio n  fo r 

t h i s  o th e rw ise  a s to u n d in g  r e s u l t .  F ir e  had d e s tro y ed  th e  b u ild in g  which 

had housed th e  m unic ipal a rc h iv e s .  Those p ap ers  which su rv iv ed  th e  con­

f la g r a t io n  were in  com plete d is a r r a y  because a l l  th r e e  p o s i t io n s  o f
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e sc r lb a n o  o r n o ta ry  were e f f e c t iv e ly  o r  a c tu a l ly  v a ca n t. The appearance 

o f  th e  town m irro red  th e  r e a l i t y .  I t s  s t r e e t s  were d is o rd e r ly ,  i t s  p r in ­

c ip a l  church reduced to  ru b b le  by th e  e a rth q u ak e , th e  p r is o n  was in  e e r i ­
l y )

ous d i s r e p a i r ,  and th e  town h a l l  n o n e x is te n t. E very th in g  seemed to  

su g g es t th a t  th e  landed  a r is to c r a c y  who liv e d  on th e  to w n 's  p e rim e te r 

and moved w ith  th e  season  from one to  a n o th e r o f t h e i r  co u n try  h o ld in g s  

had no need fo r  th e  s e rv ic e s  i t  m ight have o f f e r e d .

A lvarez found i t  n e ce ssa ry  to  s t a r t  a t  th e  very  b eg in n in g . He c a l le d  

a l l  o f  th e  prom inent o f f i c i a l s  and c i t i z e n s  o f  Moquegua to  meet in  c ab ild o  

a b ie r to  to  e s ta b l i s h  a  revenue fo r  th e  tow n. In  th e  co u rse  o f  th e  m eeting, 

he proposed t h a t  an arrangem ent whereby th e  lo c a l  wine p rod u cers  taxed 

th em se lv es  on an a l t e r n a t in g  b a s is  to  p rov ide  funds fo r  th e  c e le b ra t io n  

o f  one o f  th e  lo c a l  f e a s t s  be used as  a  form ula fo r  producing  a p u b lic  

revenue. A ccord ing ly , fo r  t h a t  y e a r  o n ly , every  ju g  o f  wine produced 

was to  be a sse sse d  o n e -h a lf  r e a l . which, on th e  b a s is  o f  a v a i la b le  s t a ­

t i s t i c s ,  would g e n e ra te  an income o f  15 , 6 0 7 .6  p e so s . He suggested  th a t ,  

from t h i s  t o t a l ,  12 ,0 0 0  pesos oe deducted and in v e s ted  to  p ro v id e  an 

an n u al revenue o f 600 pesos to  meet th e  to w n 's  o p e ra tin g  ex p en ses. The 

rem aining 3607 p esos were t o  be used to  f in a n c e  th e  immediate c o n s tru c ­

t i o n  o f  badly  needed p u b lic  b u ild in g s , such a s  th e  town h a l l ,  p r is o n , 

and o f f ic e s  fo r  th e  s c r ib e s .

The w inegrowers r e a d i ly  ag reed  to  th e  p ro p o sa l on c o n d itio n  th a t  

th e  w ealthy  g ra in  growers o f  th e  a re a  be made to  c o n tr ib u te  a s  w e ll ,  a ls o  

on a  one-tim e b a s is ,  a t  th e  r a te  o f  fo u r pesos fo r  each  tono  o f lan d  used 

t o  r a i s e  a l f a l f a  o r g ra in . T h is money was to  be added t o  th e  b u ild in g  

fund and any su rp lu s  in v e s te d  t o  produce a d d i t io n a l  an n u al revenue fo r  

th e  town. In  th e  cou rse  o f  th e  m eeting , v a rio u s  town p r o p e r t ie s  and
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funds l e n t  a t  I n t e r e s t  were a ls o  I d e n t i f i e d  and p ro v is io n s  made to  in su re

t h a t  th e  revenues th e y  g en era ted  would be c o l le c te d  and in c o rp o ra te d  in to

th e  m unicipal t r e a s u r y .

The t o t a l  revenue approved by th e  c a b ild o  a b le r to  shows n o t only

th e  w ealth  a t  th e  d is p o s a l  o f  th e  lo c a l  landed  a r i s to c r a c y  out t h e i r

eag e rn ess  to  p u t th e  town back on i t s  f e e t ,  t h e i r  e x p e c ta tio n  o f

d e r iv in g  b e n e f i t  from i t  and t h e i r  optim ism  about th e  f u tu r e .  Those

who a tte n d e d  th e  m eeting ex p re ssed  g re a t  s a t i s f a c t i o n  w ith  th e  r e s u l t s

ach iev ed . A lvarez c lo sed  h is  accoun t w ith  a  n o te  o f th e  re p e a te d  e x p re s -
15)

s io n s  o f  g ra t i tu d e  which poured in  from th e  c i t i z e n r y  as a  w hole.

A lvarez a ls o  endeavored t o  come to  g r ip s  w ith  what he regarded  as 

an o th e r o b s ta c le  to  th e  developm ent o f  m u n ic ipa l l i f e  and economic p ro ­

g re s s : th e  church . P r io r  to  th e  e s ta b lish m e n t o f th e  in tendancy  sy s ­

tem, b ishops had e x e rc is e d  s ig n i f i c a n t  p o l i t i c a l  power on th e  p ro v in c ia l  

le v e l  by v i r tu e  o f  th e  rem oteness o f  th e  v ice ro y s  and th e  c o rru p tio n  o f 

th e  c o rre g id o re s . Furtherm ore, th e  w e ll-d e f in e d  system  o f  prom otion w ith ­

in  th e  church and th e  r e l a t i v e l y  g re a te r  permanence o f e c c l e s i a s t i c a l

p e rso n n e l over c i v i l  o f f i c i a l s  gave th e  church a d d i t io n a l  advan tages in
16)

e x e rc is in g  in f lu e n c e  over th e  n o n -B p ir i tu a l  a sp e c ts  o f  c o lo n ia l  l i f e .  

F in a l ly ,  th e  church , th rough  i t s  v a rio u s  o rd e rs  and i n s t i t u t i o n s ,  t r a d i ­

t i o n a l ly  p rovided  many p u b lic  and s o c ia l  s e r v ic e s  in  r e tu r n  fo r  which 

i t  had acq u ired  g re a t  w ealth  in  th e  form o f  noth  r e a l  p ro p e rty  and i n ­

vestm ent c a p i t a l .  A lv arez , w ith  th e  c o o p e ra tio n  o f  th e  c re o le  govern-
17)

in g  c la s s e s ,  decided  to  c h a llen g e  t h i s  complex o f e c c l e s i a s t i c a l  power.

The in te n d a n t and h is  su p p o r te rs  in tended  to  in s u re  t h a t  church 

i n s t i t u t i o n s  d id  in  f a c t  p ro v id e  th e  s e rv ic e s  t o  which th e y  had o b lig a te d  

them selves by a c c e p tin g  ro y a l  g ra n ts  and p ious b e q u e s ts . E c c le s i a s t i c a l
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i n s t i t u t i o n s  f re q u e n tly  f a i l e d  t o  f u l f i l l  th e  c o n d itio n s  on which p ious 

le g a c ie s  had been e n tru s te d  to  them . C onversely , th e y  were sometimes 

unable  to  c o l le c t  revenues to  su p p o rt s e rv ic e s  which th ey  had ren d e red .

The realm  o f  b eq u es ts  was, th u s ,  a  con fusing  ta n g le  in  which p e rp e tu a l 

o b l ig a t io n s  c lash ed  w ith  th e  v ic is s i tu d e s  o f  tem p o ra l h is to r y  and gave 

ample scope fo r  ab u se , m isu nderstand ing  and h a rd sh ip . The o v e ra l l  im pres­

s io n  was, however, t h a t  pow erfu l r e l ig io u s  i n s t i t u t i o n s  and e s t a b l i s h ­

ments used p ious Dequests to  f in a n c e  m onastic c o rru p tio n  and moral t u r ­

p itu d e  w h ile  Masses went u n sa id , th e  s ic k  d ied  w ith o u t c a re , and c h ild re n
18)

grew up in  ignorance  fo r  la c k  o f te a c h e rs .

T h is s te re o ty p e  a p p a re n tly  f i t  s e v e ra l  r e l ig io u s  i n s t i t u t i o n s  in  

Moquegua. A lvarez rece iv ed  com plain ts from th e  town f a th e r s  t h a t  th e  

Dominican m onastery lacked  a  s u f f i c i e n t  number o f  p r i e s t b to  c e le b ra te  

th e  re q u ire d  number o f  p u b lic  and endowed M asses, a lth o u g h  i t s  revenues 

were more th a n  adequate  t o  m a in ta in  more c l e r i c s .  N e ith e r th e  Domini­

cans nor th e  B eth lem ite  F a th e rs  were p ro v id in g  th e  e d u c a tio n a l s e rv ic e s  

t o  which th ey  were bound. C o n d itio n s  in  th e  h o s p i ta l  run by th e  l a t t e r  

group were cause fo r  p u b lic  o u tc ry .

In  response  to  th e s e  s i t u a t io n s ,  A lvarez o rc h e s tra te d  a  p r o te s t  by 

th e  town government t o  b o th  r e l ig io u s  s u p e r io rs  and th e  v ic e re g a l  adm in i­

s t r a t i o n ,  c u r r e n t ly  a c t iv e ly  working t o  e lim in a te  such a b u se s . He was 

hampered in  h is  e f f o r t  to  e x e rc is e  d i r e c t  su p e rv is io n  over th e  o p e ra tio n s  

o f  th e  B eth lem ites  because th e  group h e ld  a  ro y a l c h a r te r  exem pting i t  

from v i s i t a t i o n  by o f f i c i a l s  o th e r  th an  th o se  o f  th e  O rder. Wherever 

p o s s ib le ,  however, th e  in te n d a n t made th e  p ro v is io n  fo r  p e r io d ic  in sp e c ­

t i o n  and re p o r t  by members o f  th e  m u n ic ipa l governm ent. He a ls o  s e t  in  

m otion a  d r iv e  to  t r a c k  down a l l  deeds o f  endowments and th e  funds they
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genera ted  so t h a t  th e  people o f  Moquegua a c tu a l ly  rece iv ed  th e  a s s is ta n c e
19)

in ten d ed  fo r  them by p ious b e n e fa c to rs .

C o nsidering , he s a id  th a t  i t  might be "u se fu l"  to  th e  T reasu ry  and 

to  th e  lo c a l  p la n te r s ,  A lvarez a ls o  undertook, in  co n ju n c tio n  w ith  a 

s e le c t  few members o f  th e  Moqueguan governing c la s s ,  a  s e c re t iv e  in v e s ­

t i g a t i o n  o f  th e  v a l id i ty  o f  th e  t i t l e  h e ld  by th e  M ercedarian convent 

in  Cuzco to  a lm ost th e  t o t a l i t y  o f  th e  land  under v in es  in  th e  v a l le y .

The G reat Convent o f  La Merced in  Cuzco waB one o f th e  w e a l th ie s t  c o r­

p o ra tio n s  in  P eru , and i t s  p ro s p e r i ty  was based to  no sm all degree on 

t i t l e  t o  t h i s  cho ice  la n d .

Ownership o f th e  la n d , o f  co u rse , gave th e  m onastery s u b s ta n t ia l  

c o n tro l  over th e  a r e a 's  prim e economic re so u rc e , over th e  fo r tu n e s  o f  

th e  c re o le  a r i s to c r a c y  who were i t s  te n a n ts ,  and over th e  s in g le  most 

v a lu ab le  so u rce  o f  revenue to  th e  ro y a l t r e a s u r y ,  th e  im post pa id  on 

th e  w ines and b ran d ie s  produced in  th e  re g io n . A lvarez n o t only  in v e s ­

t ig a te d  th e  t i t l e ’s v a l id i ty ,  he c o lle c te d  d a ta  on th e  v a lue  o f  th e  

land  held  by La Merced, and th e  p ro cao le  amount o f  r e n t  i t  c o lle c te d  

on i t s  l e a s e s .  While th e  s c ru t in y  seems to  have produced no le s s e n in g  

o f th e  m o n aste ry 's  hold  on t h i s  prim e la n d , i t  was, n e v e r th e le s s ,  an

e x p l i c i t  s ta tem e n t o f  th e  d i r e c t io n  in  which A lvarez was moving and th e
2 0)

i n t e r e s t s  he re p re se n te d .

A lvarez encountered  more and d i f f e r e n t  o b s ta c le s  t o  th e  d evelop ­

ment o f  urban  v i t a l i t y  in  th e  course  o f  h i s  v i s i t a t i o n  o f  th e  c i t y  o f  

A ric a . Once a  p rosperous p o r t  which deserved  th e  rank  o f  "c iu d ad ". 

i t  had been reduced t o  a  ghost town by re ro u tin g  o f  th e  mercury shipm ents 

d e s tin e d  f o r  th e  mines o f  th e  A ltip la n o , by m a la r ia , by i t s  v u ln e r a b i l i ty  

t o  a t ta c k  by s e a ,  and by th e  t r a n s f e r  o f  government fu n c tio n s  t o  th e
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nearby in la n d  town o f  T acna. The cab ild o  w hich, in  th e  c i t y ' s  heyday, 

had numbered e lev en  o r tw e lv e , was now reduced to  tw o, w ith  one o f 

th e s e ,  th e  re g id o r  decano. a  r e s id e n t  o f Tacna. The budget was in  com­

p a ra b le  c o n d itio n . The t o t a l  annual income amounted to  s ix ty - f iv e  

p eso s , f i f ty - s e v e n  o f  which were sp en t on c e le b ra t io n  o f  th e  p a tro n a l

f e a s t  and th e  rem ain ing  e ig h t  i l l e g a l l y  used by lo c a l  m a g is tra te s  to
22)

d e fra y  o f f ic e  ex penses. No p o p u la tio n  c e n te r  in  th e  p ro v in ce  su ffe re d

more s e r io u s  d i s a b i l i t i e s .

The energy  which A lvarez pu t in to  redevelopm ent shows c le a r ly  how

c r u c ia l  th e  p o r t  was to  r e a l i z a t io n  o f  h is  p la n s . The in te n d a n t exp lo red

p o s s i b i l i t i e s  from every  a n g le . L a b e llin g  s e le c t io n  o f  i t s  o r ig in a l  s i t e

a  m istake born o f  ig n o ran ce , he proposed moving i t  t o  a  nearby , more

h e a lth y  lo c a t io n .  He minimized th e  magnitude o f  t h i s  ta s k  oy s t a t i n g

th a t  th e re  was r e a l l y  n o t much l e f t  to  move, s in c e  th e  quake o f  1784 had

le v e le d  most b u ild in g s  which had n o t a lre a d y  c o lla p se d  from n e g le c t .

He planned no t on ly  th e  la y o u t o f  th e  new c i ty ,  out alBO th e  d e fen ses

o f  i t s  p o r t  which he in ten d ed  to  have b u i l t  oy c o n sc r ip t c r im in a ls  and

vagabonds. In  fo u r  a d d i t io n a l  maps, he d e ta i le d  c o a s ta l  c o n f ig u ra tio n s

and soundings, o f  oovious re le v an c e  to  n a v ig a tio n  and th e  s e c u r i ty  o f

th e  p ro v in c e 's  e n t i r e  so u th ern  c o a s t .  He proposed re lo c a t io n  in  A rica

o f  some o f  th e  government o f f ic e s  p re v io u s ly  t r a n s f e r r e d  to  Tacna.

F in a l ly ,  he made a  h e ro ic  e f f o r t  to  s e l l  some o f  th e  vacan t p o s i t io n s

on th e  town c o u n c il , no doubt hoping to  c re a te  an ad eq u a te ly  manned

m un ic ipa l government to  c a r ry  forw ard th e s e  p la n s  a f t e r  co n c lu sio n  o f 
2 3 )

h is  v i s i t a t i o n .

His e f f o r t s  must be d e sc rib e d  a s  hav ing  ach ieved  m oderate su ccess  

and o v e ra l l  f a i l u r e .  V ice reg a l r e a c t io n  to  th e  p ro p o sa ls  to  move th e
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c i t y  and b u ild  an im pregnable f o r t r e s s  fo r  itB  harb o r was s im ila r  to  

i t s  response  to  th e  p rev io u s  p lan  to  c o n s tru c t an im pressive  government 

o f f ic e  complex fo r  th e  c i ty  o f  A requipa. N e ith er was a llow ed to  go 

forward in  any way d u rin g  A lv a re z 's  in tendancy  and both were a t  l e a s t  

p a r t i a l l y  r e a l iz e d  on a  sm a lle r  s c a le  d u rin g  th e  a d m in is tra t io n  o f  h is  

su c c e sso r .

The two e f f e c t iv e  r e f u s a l s  a re  Unted and ex p la in ed  by V iceroy G il, 

who s e t  them in  c o n tex t in  h is  Memoria de G obierno. The c o n tex t was, o f 

c o u rse , th e  resen tm en t f e l t  by th e  Lima m erchant consulado to  d e s t r u c ­

t io n  o f  i t s  monopoly o f P a c i f ic  t r a d e .  The a s s o c ia t io n  p re sen te d  G il 

w ith  a  len g th y  d isc u ss io n  o f  th e  im pact o f  th e  Free Trade Reglamento 

o f  1778 on th e  w e llb e in g  o f  th e  v ic e ro y a l ty .  ItB  p o s i t io n  was t h a t ,  

w h ile  f r e e  t r a d e  might have brought b e n e f i t  t o  some a re a s  o f  th e  em pire, 

in  Am erica i t  had g e n e ra lly  wrought n o th in g  but havoc. I t  argued th a t  

th e  ex p ress  purpose o f th e  o rd inance  was th e  developm ent o f a g r ic u l tu r e ,  

in d u s try  and p o p u la tio n . A ccording t o  th e s e  s ta n d a rd s , th e  consulado 

s ta t e d ,  A rica  should  never have been opened to  tr a d e  a t  a l l ,  s in c e  th e  

su rro u n d in g  a re a  produced no comm odities which could  be exchanged f o r  

p e n in su la r  im p o rts . Thus, th e  on ly  purpose th a t  was serv ed  was to  

f a c i l i t a t e  th e  e n tra n c e  o f  European goods a t  some sm all sav in g s  in  th e  

c o s t o f  t r a n s p o r t .

While th e  Lima m erchants o b v io u sly  f e l t  th e  p in ch , th ey  chose to  

dw ell more h e a v ily  on th e  s u f fe r in g s  o f  m u le teers  who had been d ep riv ed  

o f a  l iv e l ih o o d  o r fo rced  to  r e lo c a te  to  f in d  employment. T h is was 

n o t t h e i r  on ly  argument a g a in s t  A rica , however. Not on ly  m u le te e rs , 

but th e  Royal T reasu ry  a ls o  s u f fe re d , th e y  s a id .  A rica  was l i k e  a  f re e  

p o r t ,  w ith  no o f f i c i a l ,  n o t even th e  zea lo u s  in te n d a n t, capab le  o f  p re ­
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v en tin g  evasio n  o f im port d u t ie s  o r th e  in tro d u c t io n  o f  p ro h ib i te d  goods 

ex cep t a t  huge c o s t  to  th e  T rea su ry . W ithout h e s i t a t io n ,  th e  consulado 

reached th e  co n clu sio n  th a t  developm ent o f  th e  p o r t  and commerce o f 

A rica  served  no good purpose w hatever.

G il saw th e  s i t u a t io n  th rough  th e  eyes o f  h is  v ic e re g a l  c a p i t a l  and

i t s  m erchant a s s o c ia t io n .  He recogn ized  th a t  th e  tr a d e  was c le a r ly

advantageous fo r  A rica , and fra n k ly  ad m itted  th a t  i t s  new p ro s p e r i ty  had

caused a  p ro p o r tio n a l se tb a c k  f o r  Lima. He th en  asked w hether i t  was

b e t t e r  to  a llow  t r a d e  to  ta k e  i t s  n a tu r a l  course  and acc e p t th e  r e s u l t s ,

o r to  p rev en t th e  c a p i t a l 's  ru in  by p re se rv in g  i t s  monopoly. He answered

h is  own q u es tio n  by s t a t i n g  t h a t  th e  s u rv iv a l  o f  Lima, which he d e sc rib e d

a s  th e  v ic e r o y a l ty 's  b a s tio n  a g a in s t  in t e r n a l  and e x te r n a l  enem ies, was

a  p re c o n d itio n  fo r  th e  s u rv iv a l  o f  th e  rea lm . Monopoly, sim ple, f a m i l ia r ,
2k)

and co n v en ien t, waB ag a in  a llow ed  to  p r e v a i l .

A lvarez v i s i t e d  one o th e r  d i s t r i c t  c a p i t a l  in  th e  course  o f  h is  

in te n d e n ta l  v i s i t a t i o n s .  T h is was th e  town o f  Chuquibamba, c a p i t a l  o f  

th e  d i s t r i c t  o f Condesuyos, a lo n g  whose ro u te s  tr a d e  w ith  th e  p rov ince  

o f  Cuzco was conducted . Condesuyos sh ared  w ith  th e  n e ig h b o rin g  d i s t r i c t  

o f  Caillom a o r  C ollaguas a  s u s c e p t i b i l i t y  t o  In d ia n  r e b e l l io n ,  both  

because o f th e  p ro x im ity  o f  th e  p ro v in ce  o f  Cuzco and because i t s  I n d i ­

ans were s u b je c t  to  th e  spectrum  o f  e x a c tio n s  common where a  h a rsh  e n v i­

ronment made In d ia n  la b o r  th e  p r in c ip a l  e x p lo i ta b le  re so u rc e .

The government o f  th e  d i s t r i c t  was in  th e  hands o f  th e  very  cap ab le , 

a g g re ss iv e  and e n te r p r i s in g  su b d e le g a te , Jos^  Vasquez Franco de l a  P a rra  

y Santam arfna, whose appointm ent d a ted  from th e  e a r ly  days o f  th e  in te n -  

dancy system . Vasquez had d e d ic a te d  h im se lf  to  developm ent o f  th e  d i s ­

t r i c t ' s  d e fe n s iv e  c a p a b i l i t i e s  and economic re so u rce s  d u rin g  h is  long
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and a c t iv e  c a re e r  as a  p o l i t i c a l  and m i l i t a r y  le a d e r .  His s e rv ic e s  were 

much needed s in c e  Chuquibamba had no c a b ild o . d e s p ite  th e  f a c t  t h a t  th e  

p o p u la tio n  o f  i t s  doct.rina. numoered about te n  thousand .

A lvarez recommended th e  e s ta b lish m e n t o f  a  c o u n c il o f  s ix  re n id o re s  

to  th e  crown. T h is , with th e  c re a t io n  o f  s e v e ra l  o th e r  m unic ipal p o s i ­

t i o n s ,  would have given th e  a re a  a  com petent government and meant a d d i­

t i o n a l  income fo r  th e  ro y a l t r e a s u r y .  To p ro v id e  a  budget fo r  t h i s  

p ro sp e c tiv e  body to  a d m in is te r , he proposed th a t  a  ta x  o f  one peso be 

imposed on each voyage made by th e  one hundred f i f t y  mules engaged in  

th e  a g u a rd ie n te  t r a f f i c .  T his ta x  on th e  tow n’s major economic a c t i v i t y  

and th e  su p p o rt shown fo r  Vasquez de l a  P a r r a 's  e f f o r t s  to  develop  and 

defend th e  d i s t r i c t  by th e  c i ty  c o u n c il o f  A requipa su g g est t h a t  more 

th an  lo c a l  is su e s  were a t  s ta k e . A lv a re z 's  program fo r  Chuquibamba, no 

doubt undertaken  w ith  th e  su p p o rt o f  uoth Vasquez and businessm en from 

th e  p ro v in c ia l  c a p i t a l ,  in d ic a te s  th a t  commercial i n t e r e s t s  wanted a c t iv e  

town government and p e rce iv ed  i t  as a  r e q u i s i t e  fo r  commercial develop-
25)

m ent.

A lv a re z 's  approach to  th e  prom otion o f p ro s p e r i ty  w ith in  th e  p rov ince  

was n o t l im ite d  to  r e v i t a l i z a t i o n  o f  lo c a l  govern ing  c o u n c ils . He a ls o  

p a id  keen a t t e n t io n  to  th e  developm ent and m aintenance o f  a  communications 

system , to  th e  o p e ra tio n  o f  th e  j u d i c i a l  a p p a ra tu s , and to  p ro v is io n  o f 

needed su p p o rt f o r  th e  m ining in d u s try . One o f  th e  r e s p o n s ib i l i t i e s  w ith  

which A lvarez re g u la r ly  charged c a b ild o s  was th e  m aintenance o f  a l l  ro ad s , 

b r id g e s  and f e r r i e s  w ith in  th e  ju r i s d i c t i o n  o f  th e  d o c t r in a . T h is was 

no sm all t a s k ,  and th e  in te n d a n t commanded no funds w hatever t o  a l lo c a te  

t o  needed c o n s tru c tio n  o r r e p a i r  o f  such f a c i l i t i e s .  Thus, h is  e f f o r t s  

to  Improve t r a v e l  c o n d itio n s  were l im ite d  to  recommending e x p en d itu re
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o f  lo c a l  revenues i f  such e x is te d ,  an d , i f  th e y  d id  n o t, d o n a tio n s  o f

su sten an ce  f o r  w orkers by lo c a l  e l i t e s ,  and d o n a tio n  o f  la b o r  by th o se
26)

o f  l e s s e r  s o c ia l  s ta n d in g .

I t  i s  im possib le  to  measure th e  success  o r permanence o f  th e

r e s u l t s  A lvarez ach iev ed . The d e v a s ta t io n  and d e a th  occasioned  by th e

Tupac Amaru r e b e l l io n  and th e  economic d is ru p t io n  r e s u l t in g  from th e

European wars l e f t  th e  p rov ince  s h o r t  o f  bo th  manpower and developm ent

c a p i t a l .  A lv a re z 's  a l t e r n a t iv e s ,  th e n , were l im ite d  t o  recommendation

o f  l i g h t l y  d isg u ise d  lo c a l  ta x a t io n ,  o r  th e  g ra n tin g  o r l ic e n s in g  o f

co ncessions fo r  th e  p ro v is io n  o f c e r ta in  s e rv ic e s  to  p r iv a te  o p e ra to rs .

F erry  s e rv ic e  was, ty p ic a l ly ,  p rov ided  by a  c o n ce ss io n a ire  who

posted  bond, p a id  a  sm all fe e  to  th e  ro y a l government fo r  a  lo n g -te rm

lic e n s e ,  and ag reed  to  p rov ide  th e  n ecessa ry  s e rv ic e s  a t  a  f a i r  r a t e .

Both ro y a l and lo c a l  governm ents proved u n in te re s te d  o r in cap ab le  o f

p ro v id in g  needed w ay sta tio n s  on th e  p r in c ip a l  overland  ro u te s  which le d

from th e  c i ty  o f  A requipa to  th e  c o a s t , t o  th e  mines o f  C aillom a and th e

m arkets o f  Cuzco, th e  la k e  T i t ic a c a  re g io n  and th e  A lt ip la n o . A lvarez,

d e s p i te  th e  o b s ta c le s ,  worked a c t iv e ly  t o  see  t h a t  such f a c i l i t i e s  were

e s ta b l is h e d , served  th e  p u b lic  a d eq u a te ly , and re tu rn e d  a  sm all revenue
27)

to  th e  ro y a l governm ent.

A nother very  im p o rtan t a sp e c t o f  A lv a re z 's  program to  promote Are- 

quipeZan p ro s p e r i ty  was h is  a ttem p t t o  improve th e  q u a l i ty  o f  j u d ic i a l  

s e rv ic e  a v a i la b le  to  l i t i g a n t s .  Speedy r e s o lu t io n  o f  many cases was v i r ­

t u a l l y  im p ossib le  because re c o rd s  were m issing  o r d e stro y ed  or because 

a r c h iv a l  p o s i t io n s  were in a d eq u a te ly  s t a f f e d .  A lvarez worked to  remedy 

such d e fe c ts  in  every  p o p u la tio n  c e n te r  he v i s i t e d .  He a ls o  made some 

a tte m p t to  re g u la te  th e  a c t i v i t y  o f  law yers, who were underemployed and



ad ep t a t  p ro lo n g in g  l i t i g a t i o n .  There i s  no reco rd  e i t h e r  o f h is  su c-
20 )

cess  in  t h i s  reg a rd  o r o f  o f f i c i a l  encouragem ent o f  th e  e f f o r t .

A lvarez s u ffe re d  two major d e fe a ts  in  h is  campaign. The f i r s t  

came in  hiB a ttem p t t o  t r a n s f e r  th e  p rov ince  o f A requipa from th e  j u r i s ­

d ic t io n  o f  th e  Lima A udiencia to  th e  newly e s ta b lis h e d  A udiencia o f  Cuzco. 

The second was h is  i n a b i l i t y  to  persuade Lima t o  g ra n t him th e  r i g h t  to  

summon ap p ea ls  made a t  th e  subdelegacy  le v e l  to  th e  c o u r ts  o f  th e  in te n -  

dancy b e fo re  send ing  them to  Lima fo r  p ro c e ss in g . Both th e s e  d e fe a ts  

were r e la te d  d i r e c t l y  to  th e  A u d ie n c ia 's  re a c tio n  to  th e  e s ta b lish m e n t 

o f  th e  A udiencia o f  Cuzco in  1787; which d im inished  th e  p r e s t ig e ,  th e  

case lo ad  and th e  income o f th e  Lima T r ib u n a l. The crown d is re g a rd ed  

L im a's o p p o s itio n  to  b r in g in g  j u s t i c e  c lo s e r  t o  Cuzco. D esp ite  th e  

f a c t  th a t  t h i s  i n t e r io r  c i t y  was s ig n i f i c a n t ly  c lo s e r  to  A requipa th an  

was Lima, and perhaps because th e  volume o f commerce oetween A requipa

and Cuzco was g re a te r  th an  Lima wished t o  a llo w , A requipa was not
29)

rea ss ig n e d  to  th e  ju r i s d ic t io n  o f  th e  new c o u r t.

The in te n d a n t was lik e w ise  unable t o  win consen t fo r  two o th e r  p ro ­

p o sa ls  which aimed a t  t r a n s f e r r in g  d o c tr in a s  o u t o f  a  d i s t r i c t  from whose 

c a p i t a l  th ey  were d i s t a n t  to  one to  which th ey  were g e o g ra p h ica lly  c lo s e r .  

He argued th a t  c u r re n t arrangem ents allow ed c r im in a ls  e asy  escape from 

th e  J u r i s d ic t io n  in  which th e y  had committed t h e i r  crim e to  one where 

ju s t i c e  could  no t e a s i l y  o v e rtak e  them . He noted th a t  r e s id e n ts  o f  each 

o f  th e  two d o c tr in a s  were fo rced  to  conduct t h e i r  j u d i c i a l  b u s in ess  in  

towns from which th ey  were f a r  removed. He mentioned t h a t  t h i s  o f te n  

in c re ase d  th e  c o s t  o f  l i t i g a t i o n  t o  th e  p o in t where ju s t i c e  was so

expensive in  p ro p o r tio n  to  th e  means o f  th e  p a r t i e s  and th e  m a tte rs  a t
30)

s ta k e  t h a t  th e y  were o b lig ed  t o  fo rego  t h e i r  r i g h t s .  A lthough A lva-
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rez  d id  ap p o in t an a se a o r de .iuzKados o r  j u d i c i a l  a s s i s t a n t  whose job
31)

was to  e x p ed ite  th e  p ro c e ss in g  o f  cases heard  in  th e  c i t y  o f A requipa, 

l e g a l  in t e r e s t s  succeeded in  f r u s t r a t in g  a l l  o th e r  reform s made to  de­

c re a se  th e  c o s t o r  th e  tim e re q u ire d  to  o b ta in  f i n a l  d e c is io n .

A nother major a re a  which engaged A lv a re z 's  a t t e n t io n  was m ining.

Here h is  a c t i v i t i e s  were supplem ented by an ex trem ely  c r e a t iv e  e f f o r t  

undertaken  by over f i f t y  prom inent c i t i z e n s  to  m o b ilize  th e  f in a n c ia l  

re so u rce s  n ece ssa ry  to  b r in g  ArequipeSan m ining to  a  new le v e l  o f  p ro s ­

p e r i t y .  T h is e f f o r t  to o k  th e  form o f  e s ta b lish m e n t o f  th e  Sociedad Min­

e ra lo g ie s  de A requipa, an o rg a n iz a tio n  which combined th e  fu n c tio n s  o f  

a  jo in t  s to ck  company and an economic s o c ie ty .  I t  committed i t s e l f  to  

c o l le c t in g  bo th  th e  n ecessa ry  seed c a p i t a l  and th e  e x ac t knowledge 

re q u ire d  fo r  s u c c e s s fu l  e x p lo i ta t io n  o f  re so u rce s  known to  e x i s t  in  th e  

p ro v in ce , p a r t i c u l a r ly  th o se  in  th e  d i s t r i c t  o f  T arapaca . Item  Three 

o f th e  S o c ie ty 's  Reglaraento s ta te d  p la in ly  i t s  b a s ic  p u rpose : to  p ro ­

mote th e  p ro s p e r i ty  o f  A re q u ip a 's  seven d i s t r i c t s  and t h e i r  c i t i z e n s  o f 

w hatever s t a t e  and c o n d itio n . In  th e  s a le  o f s to c k , p re fe re n c e  was 

given to  Arequipefians who a lo n e  were a llow ed to  su o sc r ib e  in  th e  f i r s t  

fo u r months, a f t e r  which any q u a l i f ie d  p e rso n  in  th e  v ic e r o y a l t ie s  o f  

Lima and Buenos A ire s  m ight pu rchase  s h a re s .

The covering  l e t t e r  s e n t by th e  S o c ie ty 's  members to  th e  v iceroy  

when th ey  subm itted  i t s  c o n s t i tu t io n  to  him fo r  ap p ro v a l d e sc r ib e s  th e  

p ro cess  by which i t  had decided  t o  use a s s o c ia t io n  a s  a  b a s is  fo r  th e  

d r iv e  to  p ro s p e r i ty .  I t  i d e n t i f i e s  th e  v a rio u s  groups which served  as  

sou rces fo r  th e  fo rm u la tio n  o f  th e  f i n a l  p ro p o sa l, groups as d iv e rs e  

as th e  Basque S o c ie ty , th e  N a tio n a l Bank o f San C arlo s , th e  Royal Com­

pany o f  th e  P h il ip p in e s  and th e  Company o f  th e  Cinco Gremios de M adrid.
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The l e t t e r  u n d e rlin ed  th e  c o n tr ib u tio n  made by each o f  th e se  to  n a t io n a l  

and im p e ria l p ro s p e r i ty .  I t  th en  emphasized in  a  very  fo r c e f u l  way th a t  

th e  key to  t h e i r  su ccess  had been inform ed u n d ers tan d in g  and i n t e l l i g e n t  

e x p lo i ta t io n  o f  th e  re so u rce s  and p o s s i b i l i t i e s  o f  th e  lo c a l  s i tu a t io n s  

in  which th ey  o p e ra te d . The a u th o rs  o f  th e  l e t t e r  seemed convinced o f 

th e  need to  persuade th e  v ic e ro y  and th e  Lima Mining T r iu u n a l, who would 

u l t im a te ly  g ra n t o r  w ithho ld  ap p ro v a l o f  th e  proposed e s ta b lish m e n t, t h a t  

th e  p ro s p e r i ty  o f  ArequipeSan m ining would b e n e f i t  th e  realm  w ith o u t 

th re a te n in g  r i v a l  i n t e r e s t s .

A fte r  making some re v is io n s ,  th e  Royal Mining T rib u n a l o f  Lima 

recommended v ic e re g a l  ap p ro v a l o f  th e  c o n s t i tu t io n .  I t  noted th a t  th e  

e s ta b lish m e n t was conform able t o  th e  In tendancy  O rdinance, which wished 

to  p ro sp e r th e  Kingdom. As a  m an ife sta tio n ) o f  good w i l l ,  i t  s ta te d  i t s  

in te n t io n  to  buy f iv e  Bhares o f  s to c k . G il accep ted  th e  recommendations
32)

both f o r  m o d if ic a tio n s  and fo r  a p p ro v a l, which he gave on March 18, 1792-

A pparen tly , ArequipeHan in t e r e s t s  had re c e iv e d  p erm issio n  fo r  a  major

a tte m p t to  b r in g  p ro s p e r i ty  to  p ro v in c ia l  m ining by p lanned e x p lo i ta t io n

o f  re so u rce s  and by accum ulation  o f  much needed investm en t c a p i t a l .

A lvarez p layed  no obvious r o le  in  th e  e s ta b lish m e n t o f  th e  M in era lo g ica l

S o c ie ty . He worked a c t iv e ly ,  however, t o  g ive  m iners a cc e ss  to  needed

su p p lie s  whose d i s t r ib u t io n  was c o n tro lle d  by s ta t e - r u n  m onopolies.

One o f  th e  c r ip p l in g  hand icaps faced  by P eruv ian  m ining was th e

s c a r c i ty  o f  mercury which r e s u l te d  from d e c lin in g  p ro d u c tio n  a t  th e

H uancavelica mine. Works in  th e  ArequipeHan d i s t r i c t  o f  C alllom a

s u ffe re d  a c u te ly  from t h i s  sh o r ta g e . They were lo n g  p a s t  t h e i r  prim e

and th e  c o s t  o f  e x t r a c t in g  s i l v e r  from t h e i r  o re s  was fo u r  tim es t h a t  
33)

o f  G uantajaya. T h is s i tu a t io n  was compounded oy th e  su p e r io r  govern-
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m erit's  d e c is io n  no t to  reopen th e  C aillom a su b tre a su ry , which had so ld  

m ercury d i r e c t l y  to  lo c a l  m iners b e fo re  i t s  d e s tru c t io n  du rin g  th e  

Tupac Amaru r e b e l l io n .  W ithout t h i s  n a tu ra l  o u t l e t ,  H uancavelica mercury 

was fo rced  to  t r a v e l  p a s t  C aillom a on i t s  way t o  th e  t r e a s u r y  in  th e  

c i t y  o f  A requipa, where i t  was purchased by th e  m iners and re tra n s p o r te d  

back t o  C aillom a. A lthough t h i s  produced a  sh arp  in c re a se  in  t r a n s p o r ­

ta t i o n  c o s ts ,  th e re  was no move to  r e e s ta b l i s h  th e  C aillom a su b tre a su ry

made by th e  v ic e re g a l  a d m in is tra tio n  to  th e  C aillom a mines was C ro ix 's

r e s to r a t io n  o f  th e  m ita . in  1787 , a t  an annual t o t a l  o f  1 0 6 .5  In d ia n s .

D uring th e  in tendancy  o f  A lvarez , th e  p ro v in c e 's  most p rosperous 

mines were th o se  o f  th e  R eal A slen to  o f  G uantajaya, in  th e  sou thern  

d i s t r i c t  o f  T arapaca, today  p a r t  o f  C h ile . A lthough th e  e x is te n c e  o f  

th e  d e p o s its  had long  been known, th e  mines were "new" in  term s o f  th e  

type o f o re  th e y  y ie ld e d . Escobedo was more in te r e s te d  in  th e se  works 

th a n  in  th o se  in  C aillom a, and , a f t e r  th e  Tupac Amaru r e b e l l io n ,  had 

t r a n s f e r r e d  th e  p e rso n n e l fo rm erly  a ss ig n ed  to  th e  C aillom a su b tre a su ry  

to  Tacna. T h is town was a  d i f f i c u l t  n in e ty  league  journey  from th e  Guan­

ta ja y a  works, b u t s t i l l  n e a re r  th an  th e  c i t y  o f  A requipa. S ince th e re  

was a t  f i r s t  no banco de re s c a te  in  Tacna, however, th e  T arapaca m iners 

con tinued  f o r  a  tim e t o  b r in g  t h e i r  s i l v e r  to  P o to s i fo r  red  t lo n  and

to  purchase  mercury and o th e r needed s u p p lie s  th e re  a s  w e ll.

G uantajaya faced  an o th e r and e q u a lly  s e r io u s  sh o rta g e . I t s  v e in s  

were encased  in  hard rock , and th u s  b la s t in g  powder was e s s e n t i a l  to  th e  

m ining p ro c e ss . A lthough th e  a re a  abounded in  n a tu r a l  m a te r ia ls  used 

t o  make powder, m anufacture was i l l e g a l ,  s in ce  p ro d u c tio n  and s a le  o f 

t h i s  commodity was th en  being  made in to  a  ro y a l monopoly. T his c re a te d

o r to  p ro v id e  th e  mines w ith  a  banco de r e s c a te The only  concession

35)
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n o t on ly  an a r t i f i c i a l  sh o rta g e  o f  a  v i t a l  m a te r ia l ,  but r a is e d  th e  p r ic e  

s ig n i f i c a n t ly  on th e  in ad equate  amount su p p lie d  by th e  monopoly. A lva­

re z  came t o  an agreem ent w ith  a  p o te n t ia l  m anufactu rer who o ffe re d  to  

supp ly  G uantajaya w ith  a l l  th e  powder i t  needed a t  a  reaso n ab le  p r ic e ,  

and t o  make a  r e tu r n  to  th e  ro y a l t r e a s u r y  e q u iv a le n t to  what i t  would 

have rece iv ed  from th e  s t a t e  agency. Escobedo r e je c te d  th e  p ro p o sa l

o u t o f  hand, however, and o rd ered  t h a t  th e  e d ic t  e s ta b l i s h in g  th e  mono-
37)

po ly  be p u b lish ed  and en fo rced  w ith  g re a t firm n ess .

Thus, what th e  v ic e re g a l government gave to  ArequipeSan m ining on 

th e  one hand by approving  th e  e s ta b lish m e n t o f  th e  M in e ra lo g ica l S o c ie ty , 

i t  to o k  away on th e  o th e r , by c u r t a i l in g  th e  a v a i l a b i l i t y  o f v i t a l  sup­

p l i e s .  A lthough th e  government could  have in c re a se d  i t s  own revenues 

by a  sm all Investm ent o f  b u re a u c ra tic  f l e x i b i l i t y ,  th e  only  concession  

i t  made, a p a r t  from th e  e s ta b lish m e n t o f  th e  S o c ie ty , came a t  th e  expense 

o f  In d ian  la b o r .  The ho ld  o f  monopoly on th e  minds o f th e  upper esch e lo n  

o f  c o lo n ia l  a d m in is tra to rs  appeared  a g a in  even in  th e  absence o f  any 

d i r e c t  th r e a t  to  a  v ested  i n t e r e s t  l i k e  th e  Lima M erchant Consulado.

D esp ite  i n t e l l i g e n t  and im ag in a tiv e  p lann ing  by A lvarez and th e  

ArequipeSan e l i t e ,  w e ll-co n ce iv ed  program s to  promote p r o v in c ia l  p ro s ­

p e r i ty  were o b s tru c te d  bo th  by c o lo n ia l  b u re a u c ra ts  u n w illin g  to  abandon 

f a m il ia r  ways and by r i v a l  i n t e r e s t s  in  Lima u n w illin g  t o  abandon o u t­

moded p r iv i le g e s .  On th e  lo c a l  l e v e l ,  th e  In tendem t a ls o  c lash ed  w ith  

th e  church whose c o n tro l  o f  p ro p e r ty , w e a lth , and th e  p ro v is io n  o f  vitad. 

p u b lic  s e rv ic e s  impeded th e  d r iv e  tow ard g re a te r  p o l i t i c a l  and economic 

power mounted by th o se  e lem en ts o f  th e  ArequipeSan p o p u la tio n  n o t w ealthy  

o r  w e ll-co n n ec ted  enough to  r i s e  beyond th e  p ro v in c ia l  sphere  o f  a c t io n .  

S e v e ra l m ajor c o n f l i c t s  o f  t h i s  n a tu re , which c a s t  f u r th e r  l i g h t  on th e



s ta k e s  fo r  which th e  o v e ra l l  s t ru g g le  was being  waged, w i l l  be s tu d ie d  

in  th e  c h a p te rs  which fo llo w .
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3 3 . "Estado que m a n if ie s ta  e l  a c tu a l  que t ie n e n  l a s  Minas de e s ta  
P r o v in c ia . . . A lvarez, N o tic ia . $2v.

3k . A banco de re s c a te  was a  government i n s t i t u t i o n  which bought 
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CHAPTER I I I  

THE CONCURSO CONFLICT

Beginning in  1789* A lvarez and th e  dynamic e lem ent o f  th e  A requi- 

penan p o p u la tio n  became involved  in  fo u r major s tru g g le s  w ith  th e  newly 

ap p o in ted  b ishop  o f  A requipa. These s t ru g g le s  were over th e  a p p o in t­

ment o f  p a r is h  c le rg y , th e  reform  o f th e  convent o f  S an ta  C a ta lin a , th e  

e s ta b lish m e n t o f  a  fo u n d lin g  home, and th e  p ro p er form o f  h ig h e r educa­

t i o n  in  th e  p ro v in c e . The c o n f l ic t s  shared  common o r ig in s :  th e  e x p u l­

s io n  o f  th e  J e s u i t s  from th e  Spanish  Empire in  17&7; th e  Galvez p o lic y  

o f l im i t in g  th e  number o f  c re o le s  appo in ted  to  o f f ic e  in  th e  c o lo n ie s ; 

th e  p re c ip i to u s  economic d e c lin e  which fo llow ed  th e  Tupac Amaru r e b e l ­

l io n ;  and th e  ArequipeHan d r iv e  to  s e iz e  upon th e  o p p o r tu n i tie s  p re sen ted  

by th e  Free Trade Reglamento o f  1778  t o  s u b s ta n t ia l ly  inciease i t s  volume 

o f tr a d e  w ith  th e  A lt ip la n o .

The in te n d a n t, A lv arez , and th e  new b ish o p , Pedro Jose Chavez de 

l a  Rosa, were th e  c e n t r a l  p ro ta g o n is ts  around whom much o f  th e  c o n tro ­

v e rsy  rev o lv ed . Pedro JosA Chavez de l a  Rosa Galvan y Amado was born 

June 2k,  171+0 . H is p a re n ts  were Salvador ChAvez de l a  Rosa, n a t iv e  o f  

C adiz, and DoHa Rosa V io lan te  y Galvan y Amado, from th e  nearby town 

o f  C h ic lan a . Chavez to o k  h is  p re p a ra to ry  s tu d ie s  in  Cadiz, and th en  

a tte n d e d  th e  nearby U n iv e rs ity  o f  OsuSa, where he o o ta in ed  h is  d o c to ra te  

in  Theology. There he su b seq u en tly  h e ld  B everal c h a ir s ,  and th en  th e  

re c to r s h ip  o f  th e  C olegio  de l a  P u risim a  Concepci<5n. During t h i s  

p e r io d , he competed fo r  chancery p o s i t io n s  in  v a rio u s  d io cese s  and 

o b ta in e d , f i r s t ,  a  p rebendary  a t  C adiz, and th e n  a  canonry a t  Cordoba.

In  1786 , he was named b ishop  o f  A requipa . His p re -e p is c o p a l c a re e r  was,
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th u s , confined  in  lo c a le  to  th e  so u th e rn  p a r t  o f  th e  Spanish p e n in su la , 

and, in  th e  ty p e  o f  p o s i t io n  h e ld , to  th e  academ ic and a d m in is tr a t iv e .
1 )

He had no prolonged o r  m eaningful ex p erien ce  in  th e  p a s to r a l  m in is try .

On September 7> 1787 , Chivez s a i le d  from Cadiz f o r  th e  New World.

He came equipped w ith  th i r ty - tw o  la rg e  boxes o f  books, s ix te e n  coxes

o f  catech ism s and s e v e ra l  tru n k s  f i l l e d  w ith  c lo th in g , e c c l e s i a s t i c a l
2 )

p a ra p h en a lia  and p e rso n a l e f f e c t s .  He a r r iv e d  in  C a llao  on January  7 ,

1789, and on January  23 was co n sec ra ted  b ishop  oy Juan Domingo Gonzales

de l a  Keguera, A rchbishop o f  Lima. By e a r ly  June, Chavez was on h is

way to  A requipa. He began h is  e p isc o p a l v i s i t a t i o n  o f  h is  d io cese  as

he p ro g ressed  th rough  i t  t o  th e  p r o v in c ia l  c a p i t a l .  He reached th e  c i ty

o f  A requipa on September 6 ,  I 78B, abou t two y ears  a f t e r  h is  appointm ent
3)

had been made, and one year a f t e r  h is  d e p a r tu re  from S pain . The c e re -
*+)

monies o f  welcome, n o t w ith o u t h in t  o f  d i f f i c u l t i e s  to  come, were

h a rd ly  over ue fo re  Chavez was em broiled  in  c o n tro v e rsy .

Chavez found h im se lf  h e i r  to  many problem s which could be tr a c e d  to

th e  lo n g -te rm  e f f e c t iv e  vacancy o f th e  b is h o p r ic ,  to  th e  d is ru p t io n  o f

p o l i t i c a l  and a d m in is tra t iv e  norm alcy caused by th e  e s ta b lish m e n t o f  th e

in tendancy  system , and to  th e  s o c ia l  and economic tu rm o il which had been

the  backgro’uid a g a in s t  which th e  changes had o c cu rred . Manuel Abad y

L iana , in  p e rso n a l p o sse ss io n  o f th e  see  o f  A requipa from May 13 , 1771

u n t i l  h is  d e a th  on F ebruary  10 , 1780 , had been th e  l a s t  b ishop  to  govern
5)

under "normal" c o n d itio n s . His su c c e sso r , M iguel de Pamplona, d id  no t 

a r r iv e  in  A requipa u n t i l  March 9 , 1783 .

Son o f  a  marques and h e i r  to  h is  t i t l e ,  M iguel had re s ig n ed  from 

an a c t iv e  and prom ising  m i l i t a r y  c a re e r  t o  become a  Capuchin f r i a r ,  

d e c lin in g  o u t o f  h u m ility  th e  prom otion t o  B rig a d ie r  G eneral which he
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h is  t a s t e  fo r  d ram atic  g e s tu re s  from th e  realm  o f  h is  own p e rso n a l l i f e

in to  h is  h an d lin g  o f  p u b lic  c r i s e s .  Soon a f t e r  h is  a r r i v a l ,  he s e t  o f f

on a  v i s i t a  o f  h is  d io c e s e . He was in  Moquegua on May 13, 178*+, when

alm ost th e  e n t i r e  p rov ince  was shaken by th e  m assive earth q u ak e  o f  th a t

d a te .  He d e p a rted  im m ediately f o r  th e  c i t y  o f A requipa, where he o rdered

th a t  a  p e n i t e n t i a l  p ro c e ss io n  be h e ld . B arefo o t, c lo th ed  in  a  h a i r - s h i r t ,

w ith  a  crown o f th o rn s  on h is  head and a  c ro ss  on h is  sh o u ld e rs , th e

b ishop  went th rough  th e  s t r e e t s ,  c a l l in g  th e  in h a b ita n ts  to  p la c a te  th e

d iv in e  ju s t i c e  so o b v io u sly  offended by th e  s in s  o f  men. To a l la y

fe a rs  caused by th e  c o n tin u a l smoking o f th e  volcano, M is ti ,  Famplona

l a t e r  ascended th e  m ountain, had an iro n  c ro s s  e re c te d  n ear th e  summit,
6 )

and c e le b ra te d  Mass a t  th e  s i t e .

Pamplona proved more capable  o f coping w ith  earth q u ak es  and volcanos

th an  w ith  th e  e s ta b lish m e n t o f  th e  in tendancy  system , which u l t im a te ly

caused him to  wander out o f  h is  d io cese  and re s ig n  from th e  ep iscopacy
7 )

a f t e r  a  government o f  about th re e  y e a r s .  The in te rregnum  which f o l ­

lowed was, p e rh ap s , even more f ra u g h t than  u su a l w ith  c o n f l i c t  and admin­

i s t r a t i v e  p a r a ly s i s .  T h is in v ite d  th e  in te rv e n t io n  o f  th e  in te n d a n t.

As th e  co n tro v e ry  evo lved , A lv a re z 's  determ ined d efen se  o f  h is  r ig h t s  

and p r iv i le g e s  as  v ic e p a tro n  and h is  w ill in g n e s s  to  accomodate th e  

i n t e r e s t s  o f  th e  c re o le  c le rg y  brought him in to  b i t t e r  c o n f l i c t  w ith  th e  

c a th e d ra l  c h a p te r , o r c ab ild o  e c c le s ia s t i c o .  and l a t e r  w ith  Chavez.

Pamplona had l e f t  th e  c i t y  o f  A requipa e a r ly  in  1786  on p re te x t  o f  

c o n tin u in g  th e  v i s i t a t i o n  o f h i s  d io c e se . Before so do ing , he had f o l ­

lowed th e  u su a l p r a c t ic e  o f  ap p o in tin g  a  governor t o  a d m in is te r  th e  

d io cese  d u rin g  h is  absence from  h is  s e a t  o f  government. He chose th e
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dean o f th e  c a th e d ra l  c h a p te r , Pedro de S an ta  M arfa, fo r  th e  o f f ic e .

T his arrangem ent con tinued  in  e f f e c t  and was n o t c o n te s te d  u n t i l  Pam­

plona inform ed Santa M arfa, in  December o f  1786, t h a t  he had rece iv ed  

bo th  ro y a l and pap al adm ission  o f h is  r e s ig n a t io n .  He coupled t h i s

u n o f f ic ia l  announcement w ith  in s t r u c t io n s  t h a t  th e  dean con tinue  to
8 )

govern th e  d io cese  in  fu l f i l lm e n t  o f  th e  k in g 's  w i l l .

Pam plona's in s t r u c t io n s  were n o t l e f t  un ch allen g ed . L eg a lly , once 

a  b is h o p 's  r e s ig n a tio n  had been accep ted  by both th e  crown and th e  papacy, 

i t  became com pletely  e f f e c t iv e  - th e  b ishop  l o s t  a l l  r ig h t  t o  govern 

th e  d io cese  p e rs o n a lly  o r  to  ap p o in t an a d m in is tra to r  fo r  th e  in te r v a l  

u n t i l  h is  su ccesso r assumed c o n tro l .  Normal procedure fo r  th e  i n t e r ­

regnum was to  p ro c la im  a  s t a t e  o f sede vacante  by a  s p e c if ie d  form ula 

o f  r in g in g  o f  th e  c a th e d ra l  b e l l s ,  a f t e r  which th e  c a th e d ra l c h ap te r 

a s  a  whole assumed r e s p o n s ib i l i ty  fo r  govern ing  th e  d io c e se . A fte r  i t  

re c e iv e d  a  l e t t e r  from th e  k ing  add ressed  to  th e  cab ild o  in  sede vacan te . 

th e  c h ap te r  took  m a tte rs  in to  i t s  own hands. On January  5 , 1787 , i t  

ran g  th e  b e l l s  to  p roc la im  th e  sede vacan te  and th e n  met and e le c te d
9)

one o f  i t s  members, D r. D. Jose R ic -C o rv i, v ic a r -g e n e ra l  o f  th e  d io c e se .

There was one d is s e n t in g  v o te , th a t  o f  th e  dean , Pedro de Santa 

M arfa. Outraged by th e  p u b lic a t io n  o f  th e  vacancy w ith o u t h is  co n sen t, 

he found a  staunch  a l l y  in  th e  in te n d a n t, A lv arez , who had no t been 

asked to  approve th e  p ro c lam atio n  in  h is  c a p a c ity  a s  ro y a l v ic e p a tro n . 

A ccording to  th e  c h a p te r , th e  In te n d a n t complained b i t t e r l y ,  p re te n d in g  

t h a t  he had been v io le n t ly  deposed from h is  government, and th re a te n in g  

th e  c a p i tu la r s  w ith  im prisonm ent in  a  p u b lic  J a i l  i f  th ey  d id  no t a cc e p t 

th e  dean find obey him.

The ch ap te r in  tu rn  p ro te s te d  th e  scan d a l caused by th e  in te n d a n t 's
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r e a c t io n .  I t  noted th e  f a t a l  consequences o f  such ou trageous p o s tu r in g  

in  a  land  where God's m in is te r s  were t r a d i t i o n a l l y  re sp e c te d . I t  

reminded th e  in te n d a n t o f  th e  lo s s  th e  ro y a l t r e a s u r y  would s u f f e r  i f  

th e  p roc lam ation  o f  th e  vacancy were de lay ed . F in a l ly ,  th e  ch ap te r 

o ffe re d  to  name th e  dean e c c l e s i a s t i c a l  governor w hile  i t  appealed  i t s  

case  to  th e  A udiencia  in  Lima.

A lvarez , w ith  eq u al speed , complained to  th e  v iceroy  th a t  th e  chap­

t e r ' s  a c t io n s  im p lied  t h a t  th e re  could be no e x e rc is e  o f  v icep a tro n ag e  

in  sede v a ca n te . He a s s e r te d  t h a t  th e  c h ap te r  had proclaim ed th e  vacancy 

b e fo re  th e  documents re q u ire d  by law had a r r iv e d .  He added th a t  th e

c h ap te r  was p u b lic ly  and f a l s e ly  accu s in g  him o f m isdeeds and cau sin g
10)

p u b lic  scan d a l by i t s  b eh av io r.

The s u p e r io r  government in  Lima stepped  in  q u ic k ly . On February  12,

1787 , th e  A udiencia  inform ed th e  v ic e ro y  th a t  th e  c h a p te r 's  a c tio n s

deserved  a  sev e re  and p u b lic  reprim and . I t  recommended suspending t h i s

in  view o f o th e r ,  unmentioned c o n s id e ra tio n s , and in  th e  e x p e c ta tio n

t h a t  i t  would mend i t s  ways. T h is re p o r t  was s e n t to  A requipa along

w i t h  v i c e r e g a l  a u t h o r i z a t i o n  f o r  t h e  p r o c l a m a t i o n  o f  t h e  B e d e  v a c a n t e .

and in s t r u c t io n s  to  A lvarez to  be on th e  watch f o r  fu tu re  v io la t io n s

o f  th e  r e a l  n a tro n a to . The s i tu a t io n  remained r e l a t i v e ly  unchanged

u n t i l ,  on A p r il  5 , 1788 , Chavez, from Lima, empowered th e  dean to  ta k e

p o sse ss io n  o f  th e  government in  h is  name, and a u th o riz e d  th e  c h ap te r

to  e le c t  an in te r im  v ic a r -g e n e ra l .  The c h ap te r a g a in  chose JoBe R ic-
U )

C orv i, and ChAvez su b seq u en tly  gave h is  a p p ro v a l. T h is re s o lu t io n  

o f  th e  d is p u te  was m erely a  p re lu d e  t o  a  more im p o rtan t s t ru g g le  which 

developed a lo n g s id e  i t .  The second c o n f l ic t  began soon a f t e r  Chavez 

to o k  p o sse ss io n  o f  h is  B e e  and ended by d e p r iv in g  th e  in te n d a n t o f  h is



60

key powers a s  v ic e p a tro n , h is  r ig h t  to  s e l e c t  th e  ap p o in tees  to  ro y a l 

b e n e f ice s  from th e  l i s t  o f  q u a l i f ie d  c an d id a te s  proposed by th e  b ishop .

The p rocedures by which ro y a l e c c l e s i a s t i c a l  b e n e fice s  were to  be 

f i l l e d  was s t r i c t l y  re g u la te d  by law in  th e  Spanish  Em pire. At p e r io d ic  

in te r v a l s ,  b ishops l i s t e d  p o s i t io n s  c u r re n t ly  vacan t and in v ite d  a l l  

in te r e s te d  in  appointm ent a s  c u ra .o r  head o f  a  d o c tr ln a .  t o  p re s e n t them­

s e lv e s  a t  a  concurso . At t h i s  co m p etitio n , a  s p e c ia l  board o f  e c c l e s i ­

a s t i c s ,  in c lu d in g  an a s i s t e n t e  r e a l ,  o r r e p re s e n ta t iv e  o f th e  k in g , 

c a r e f u l ly  examined a l l  th e  can d id a te s  in  p e rso n , s tu d ie d  t h e i r  q u a l i f i ­

c a tio n s  and re c o rd s , and id e n t i f i e d  th o se  who were and were no t l e g a l ly ,  

m ora lly , i n t e l l e c t u a l l y  and p o l i t i c a l l y  s u i ta b le  fo r  appoin tm ent. The 

r e s u l t s  o f  t h i s  p ro cess  were th e n  p re sen te d  to  th e  b ishop , who s e le c te d  

th re e  can d id a te s  to  f i l l  each vacan t p o s i t io n ,  and forwarded h is  propo­

s a ls  to  th e  v ic e p a tro n . The k in g 's  d e le g a te , w hether v ice ro y  o r in te n ­

d a n t, th en  chose one o f  th e  th re e  names suggested  by th e  b ishop fo r  

appointm ent to  each vacancy, u s u a lly , bu t no t n e c e s s a r i ly  th e  f i r s t .

He th e n  issu ed  th e  t i t l e  o f  o f f ic e  which made th e  ap p o in tee  le g a l  p ro ­

p r i e to r  o f  th e  p o s i t io n .  The system  was designed  to  in su re  p roper con­

s id e r a t io n  o f th e  i n t e r e s t s  o f  both  church  and s t a t e ,  and s e le c t io n  o f 

th e  man most q u a l i f ie d  to  ho ld  o f f i c e .

The procedure wa3 no t w ith o u t i t s  p r a c t i c a l  f la w s , however, nor d id

i t  se rv e  to  a l l a y  th e  su sp ic io n s  o f  th e  c i v i l  government t h a t  a t  l e a s t

some members o f  th e  h ie ra rc h y  were p rep ared  to  c re a te  o r to  use th e

o p p o rtu n ity  to  "defraud" th e  s e c u la r  power o f  i t s  le g a l  r ig h t  to  decide
1 2)

on e c c l e s i a s t i c a l  appo in tm en ts. Some o f  i t s  shortcom ings, which 

a ro se  from co n d itio n s  p e c u l ia r  to  th e  In d ie s ,  were more th an  ap p aren t 

in  th e  d io cese  o f  A requipa.
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I t  was im p ra c tic a l  t o  ho ld  a  concurso fo r  every  vacancy which o c ­

c u rre d . In  th e  New World, dioceB es were la rg e  and t r a v e l  so d i f f i c u l t  

th a t  a  can d id a te  m ight spend weeks t r a v e l l i n g  to  and from h is  s ta t io n  

in  th e  h in te r la n d s  to  p re s e n t h im se lf  a t  th e  ex am in atio n s . ConcurBOB 

were r e l a t i v e l y  le n g th y  p ro ced u res , e s p e c ia l ly  i f  a  la rg e  number o f 

can d id a te s  p re sen ted  th em selv es . I t  was a l s o  d i f f i c u l t  t o  i s o la t e  

a  b lock  o f  tim e  in  which th ey  could co n v en ien tly  be h e ld . They could 

no t ta k e  p la c e , fo r  in s ta n c e , d u rin g  Lent o r E a s te r t id e ,  when a l l  

p r i e s t s  were s t r i c t l y  re q u ire d  to  be on d u ty  to  handle  th e  la rg e  number 

o f c o n fe ss io n s  and communions and o f f i c i a t e  a t  th e  d e v o tio n a l p r a c t ic e s  

which were a  p a r t  o f  th e  p re p a ra t io n  fo r  t h i s  p e rio d  o f  in te n s e  s a c ra ­

m ental a c t i v i t y .  The p h y s ic a l hazards which a tte n d e d  th e  n a tu ra l  seaso n s, 

r a in s ,  f lo o d s  and th e  o n se t o f  fe v e rs  p reven ted  a tte n d an c e  a t  o th e r  tim es 

d u rin g  th e  y e a r . In  a d d it io n , i t  was f r e q u e n tly  n ecessa ry  fo r  th e  can­

d idates to  f in d  s u b s t i tu te s  to  c a r ry  on t h e i r  p a s to r a l  m in is try , s in c e  

th e re  were some d o c tr in a s  served  by on ly  one p r i e s t ,  o r s in ce  a l l  p r i e s t s  

in  a  given d o c tr in a  might a s p ir e  to  a change o f  assignm en t. For th e se  

re a so n s , in  th e  In d ie s ,  i t  became common p ra c t ic e  to  hold  concursos 

on ly  a t  th re e  year in te r v a ls ,  to  f i l l  a l l  vacancies which had occurred  

s in c e  th e  c lo s in g  o f  th e  la B t concurso  as w e ll a s  th e  "secondary" 

v acan c ies , c a l le d  "r e s u l ta s "  caused by th e  prom otions g iven  in  th e  c u r­

r e n t  one. In  th e  in te r v a l  between co n cu rso s . v acanc ies  were s ta f f e d  by

tem porary  a p p o in te e s , a  p r a c t ic e  which was to le r a te d  d e s p i te  i t s  i l l e -
13)

g a l i ty .

One o f  th e  c o r o l la r ie s  o f  th e  lo n g  de fa c to  vacancy in  th e  e p is c o ­

pacy o f  A requipa was th e  d io c e s e 's  f a i l u r e ,  f o r  an extended p e rio d  o f 

tim e  d a tin g  from June 23 , 1779* t o  f i l l  v acancies w ith  p ro p r ie ta ry  c u ra s .
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In  th e  y ears  o f  upheaval between June o f  1779 and th e  re s ig n a t io n  o f  

Miguel de Pamplona a s  b ishop  in  1786 , more and more v acan c ies  accumu­

la te d  under c ircum stances which made them in c re a s in g ly  in to le r a b le  from 

a r e l ig io u s ,  p o l i t i c a l  and a d m in is tra t iv e  p o in t o f  view. By th e  end 

o f  th e  1 7 8 0 ' s ,  one th i r d  o f  th e  s ix ty -s e v e n  d o c tr in a s  in  th e  d io c ese  

had no t i t u l a r  head . I t  seemed, f u r th e r ,  th a t  no one had any s e r io u s  

in te n t io n  o f d e a lin g  w ith  th e  s i t u a t i o n .  The v acan c ies  con tinued  to  

be f i l l e d  oy in te r im  appoin tm ents made by th e  b ishop  o r e c c l e s i a s t i c a l  

governor o f  th e  d io cese  w ith o u t th e  in te rv e n t io n  o f th e  ro y a l v ic e p a tro n ,

as was th e  custom ary p rocedure  fo r  appoin tm ents which were l e g a l ly  con-
1*0

s id e re d  m erely p ro v is io n a l  and t r a n s i t o r y .

The d i r e  consequences o f  such a  m ak esh ift arrangem ent were many. 

Seemingly most e f fe c te d  were th e  s e c u la r  e c c l e s i a s t i c s  th em selv es , 

th o s e  men who expected  to  make a  c a re e r  and, i f  p o s s ib le ,  a  good l iv in g  

ou t o f  th e  p a s to r a l  m in is try . These found them selves r e le g a te d  to  th e  

rank o f  s u b s t i t u t e ,  a t  s u b s t i t u t e 's  pay, w ith  o p p o rtu n ity  f o r  prom otion, 

t r a n s f e r  to  more fa v o ra b le  c ircu m stan ces , o r p ro p r ie ta ry  p o sse ss io n  o f 

an e c c l e s i a s t i c a l  p o s i t io n  an e n d le s s ly  remote p o s s i b i l i t y .

Some d io cesan  p r i e s t s ,  f in d in g  th e  S i tu a t io n  in to le r a b le ,  banded
15)

to g e th e r  in  I 787  under th e  le a d e rs h ip  o f  F e lip e  A scencio  D elgado.
16)

They p e t i t io n e d  A lvarez to  compel com petent e c c l e s i a s t i c a l  a u th o r i ty  

t o  is su e  e d ic t s  announcing th e  h o ld in g  o f  a  concurso . th u s  s e t t i n g  th e  

appointm ents p ro cess  in  m otion. To g ive  fo rc e  t o  t h e i r  p le a ,  th ey  s e t  

fo r th  in  sh arp  d e t a i l  Borne o f  th e  d is tu rb in g  consequences o f  th e  c u rre n t 

arrangem ent. They noted  th a t  o ld , s ic k ly  p r i e s t s ,  who deserved  c o n s id e ra ­

t i o n  fo r  t h e i r  lo n g  y ea rs  o f  devoted  s e r v ic e ,  were l e f t  in  d o c tr in a s  

where th e  c lim a te  and c o n d itio n s  endangered t h e i r  h e a l th ,  o r  where th ey



were is o la te d  and unable t o  o b ta in  m ed ical c a re . They c a lle d  a t t e n t io n  

to  th e  f a c t  t h a t  in te r im  a p p o in tees  were n o t a sse ssed  th e  ta x  t o  support 

th e  d io cesan  sem inary which p r o p r ie ta ry  c u ra s  p a id , and lin k e d  th e  p r e ­

sen t s o r ry  s t a t e  o f  th e  sem inary to  th e  f a c t  t h a t  i t s  revenues were 

g ro s s ly  in ad eq u a te .

The p e t i t io n e r s  a ls o  m entioned th e  p e rso n a l p o v e rty  and h a rd sh ip  

th e y  su f fe re d  from b e in g  fo rced  to  work a t  l e s s  th an  f u l l  pay . T h is , 

th e y  s a id ,  made i t  n e ce ssa ry  fo r  some t o  make i r r i t a t i n g  demands on t h e i r  

p a r is h io n e r s ,  o r to  charge th e  In d ian s  h igh  fe e s  fo r  th e  a d m in is tra tio n  

o f  th e  sacram entB . These were e s p e c ia l ly  s e n s i t iv e  is su e s  a t  th e  tim e , 

s in c e  th e  In d ian s  had v ig o ro u s ly  p ro te s te d  them in  th e  course  o f  th e

r e b e l l io n ,  and th e  government was c u r r e n t ly  i f  o e la te d ly  making some
17)

e f f o r t s  to  r e c t i f y  th e  ab u se . They a ls o  voiced concern fo r  t h e i r

p e rso n a l s a f e ty ,  s in c e  many had been th re a te n e d  w ith  v io le n c e  in  th e

course  o f  th e  r e b e l l io n  and had s t i l l  n o t been t r a n s f e r r e d .

The d is g ru n tle d  c l e r i c s  p o in ted  o u t t h a t  more th an  t h e i r  c a re e rs

and th e  e te r n a l  s a lv a t io n  o f  th e  k in g 's  In d ia n  v a ss a ls  was a t  s ta k e .

They noted  th a t  laws on th e  books which re q u ire d  speedy f i l l i n g  o f
18)

v acan c ies  w ith  p r o p r ie to r s  were b e in g  s e t  a s id e  a t  w i l l .  They 

reminded A lvarez t h a t  th e  p ro p e r fu n c tio n in g  o f  th e  church was one o f  

th e  w e ig h tie s t  concerns o f  th e  Spanish  monarch. They d e p ic ted  th e  h o r­

r o r  w ith  which pope and k in g  would r e a c t  when th e y  le a rn ed  t h a t  so many 

f lo c k s  were b e ing  cared  fo r  by "m ercenaries and h i r e l in g s " .  They 

argued th a t  o n ly  p r o p r ie ta r y  cu ras  could  be t r u s te d  to  in s u re  t h a t  so u ls
19)

were p ro p e rly  cared  f o r ,  even a t  r i s k  o f  th e  sh e p h e rd 's  very  l i f e .

The c le rg y  in  th e  d o c trin aB  were n o t, o f  c o u rse , always th e  h e ro ic  

m in is te r s  o f  th e  Gospel d e p ic te d  in  th iB  l e t t e r .  In  th e  n o t - to o - d is ta n t
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p a s t  th e y  had been ranked w ith  th e  c o rre a id o re s  a s  p r in c ip a l  o p p resso rs

o f  th e  In d ia n s . More th an  one accoun t d e a ls  w ith  th e  way in  which p a r is h

c le rg y  used th e  c e n t r a l  ev en ts  o f b i r t h ,  m arriage  and d e a th  to  d ra in  o f f
20 )

th e  l a s t  peso o f w ealth  t h e i r  In d ia n  charges could p roduce. In  th e  

more immediate p re s e n t ,  A lv a re z 's  v i s i t a t i o n  o f  h is  p ro v in ce  rev ea led  

a  c o n s is te n t  p a t te r n  o f  con tinued  abuse o f th e  In d ian s  by th e  c le rg y , 

a lth o u g h  he g iv es  ev idence th a t  some o f  th e  g ro s se r  forms o f e x p lo i ta ­

t i o n  may have d isap p e a re d .

Lower le v e l  e c c l e s i a s t i c a l  b e n e f ic e s  were th e  h ig h e s t o f f ic e s  to  

which th e  v a s t  m a jo r ity  o f  c re o le  e c c l e s i a s t i c s  could  a s p i r e .  Many o f 

th e  men who sought th e se  p o s i t io n s  had no doubt tu rn e d  to  th e  church 

because o f  t h e i r  i n a b i l i t y  t o  f in d  a  s u i ta b le  n ich e  in  th e  c i v i l  bu reau ­

c ra c y . G a lv ez 's  p o lic y  o f  re s e rv in g  only  a  th i r d  o f  American chancery

p o s i t io n s  f o r  c re o le s  had l im ite d  even f u r th e r  th e  a lre a d y  inadequate
21)

o p p o r tu n i t ie s  on t h a t  l e v e l .  Many i f  no t most o f th e  c re o le s  who 

made t h e i r  way to  th e  ep iscopacy  a t ta in e d  t h e i r  rank  as  much by j u d i c i ­

ous d o n a tio n s  o f  money o r s e rv ic e  a s  oy t a l e n t  o r v i r tu e  o r any o th e r
22)

s im ila r  a p t i tu d e .

Having secu red  cm appointm ent to  a  b en e fice  in  th e  s e r ra n f a .  th e  

s u c c e s s fu l  c re o le  a s p i r a n t  may w e ll have asked h im se lf  why he had e v e r 

wanted one in  th e  f i r s t  p la c e . The pay may o r may n o t have been ad e­

q u a te . His p o s i t io n  f^ive him some s ta tu s  in  th e  SpaniBh community, some 

hope o f  prom otion t o  a  r ic h e r  o r  b e t te r  s i tu a te d  b e n e f ic e , and th e  oppor­

t u n i ty  to  work fo r  th e  In d ian  community o r have i t  work f o r  him. I f  he 

chose a  more c y n ic a l cou rse  and p ro f i te d  from h is  p o s i t io n ,  he s t i l l  

had t o  contend w ith  boredom and i s o la t io n  from h is  s o c ia l  and c u l­

t u r a l  p e e r s . Drunkenness o r v io la t io n s  o f  th e  sex u a l code were th e



l o g ic a l  n ex t s te p  down th e  e th ic a l  la d d e r . Such ex cesses  in c reased  

th e  l ik e l ih o o d  th a t  th e  o ffen d e r would come to  th e  a t t e n t io n  o f  c i v i l  

o r e c c l e s i a s t i c a l  a u th o r i t i e s  who were more anxious to  p r o te c t  th e  

honor o f  th e  p r i e s t l y  B ta te  horn a l le g a t io n s  o f m isconduct in  th e se  

a re a s  th a n  in  any o th e r .  D esp ite  such c ircu m stan ces , t i t l e s  to  bene- 

ficeB  were e a g e r ly  sought a f t e r ,  and th e  p o l i t i c a l  jo u s t in g  fo r  th e  

l im ite d  number o f  p o s i t io n s  a v a i la b le  was engaged in  e a r n e s t .

The a t t r a c t iv e n e s s  o f  th e  is su e  r a is e d  and th e  o p p o r tu n i t ie s  i t  

p re sen te d  were n o t l o s t  on A lv arez . P e ti t io n e d  D;y a  group o f  c le rg y  

to  in v o lv e  h im se lf  in  th e  appointm ent o f o n e - th ird  o f  th e  p o s it io n s  in  

one o f  th e  l a r g e s t  and most im portan t departm ents under h is  j u r i s d ic t io n ,  

th e  in te n d a n t could  h a rd ly  have been an y th in g  bu t eag er to  comply. I f  

he could  manage to  have th e  concurso h e ld  b e fo re  th e  a r r i v a l  o f  th e  

r e c e n t ly  named b ish o p , whose c h a ra c te r  and p o l i t i c s  were s t i l l  unknown, 

he m ight f in d  i t  e a s ie r  t o  s e t  a s id e  th e  f i r s t  p re fe re n c e s  o f  th e  chap­

t e r  i f  he b o  chose . Thus he would have a  fre e r- th a n -n o rm a l hand in  a 

number o f  appoin tm ents s u f f i c i e n t  t o  g iv e  him c o n tro l  over th e  s e c u la r  

c le rg y . Even i f  he l o s t  th e  b a t t l e  o f  tim e in  t h i s  reg a rd , he would 

s t i l l  have b u i l t  up im portan t su p p o rt among th e  men whose a s p ir a t io n s

he had backed. A lvarez had a ls o  been in s tru c te d  by th e  v ic e ro y  t o
2 3 )

w atch fo r  f u r th e r  v io la t io n s  o f  th e  n a tro n a to . and so could  ex p ec t 

su p p o rt from t h i s  le v e l  o f  governm ent. S ince th e  c le rg y  i t s e l f  had 

a p p a re n tly  ta k en  th e  i n i t i a t i v e  and in v ite d  h is  p a r t i c ip a t io n ,  he would 

be l e s s  v u ln e ra b le  to  charges o f  undue in te r f e r e n c e .  A ll f a c to r s  seemed 

to  in d ic a te  t h a t ,  f o r  an o f f i c i a l  w ith  th e  p re ro g a tiv e  o f  v icep a tro n ag e , 

th e  tim e f o r  d e c is iv e  a c t io n  had come.

Soon a f t e r  th e  a t to rn e y  re ta in e d  by th e  p r i e s t s  had p re sen te d  t h e i r
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p e t i t i o n  to  A lvarez , th e  in te n d a n t fo rm a lly  req u ested  th e  c h a p te r  to  

h o ld  a  concu rao* When th re e  days had passed  w ith o u t an answ er, A lv arez , 

a t  th e  re q u e s t o f  th e  p r i e s t s '  a t to r n e y ,  asked  th e  ch ap te r fo r  i t s  an s­

w er. The in te n d a n t was c a r e f u l  to  m ention th a t  bo th  h is  communications 

had been c o u rte o u s . Two days l a t e r ,  th e  c h ap te r  s u c c in c t ly  inform ed him 

th a t  i t  would have t o  r e f e r  th e  e n t i r e  m a tte r  to  th e  v ic e ro y , th en  Teo- 

d oro  de C ro ix . I t  l in k e d  i t s  r e f u s a l  to  ta k e  a c t io n  t o  th e  s t i l l  u n re ­

so lv ed  c o n te s t  over p ro c lam atio n  o f  sede v a c a n te . A lvarez a ls o  appealed

to  Lima, i n s i s t i n g  th a t  many o f  th e  v acan c ie s  in  q u e s tio n  had p e r s is te d  

f a r  lo n g e r them th e  law a llow ed . He f u r th e r  argued th a t  th e  confusion  

o f  powers w ith in  th e  c h ap te r  was, o r  would be, no o b s ta c le  w hatever, 

s in c e  th e  body as  a  whole could  s t a r t  th e  p roceed ings and, i f  th e  Audi-

e n c ia  decided  in  fav o r o f  th e  dean , he could  co n tin u e  on w ith  what had 
21+)

been begun. C lose to  th e  s u r fa c e  o f  A lv a re z 's  l e t t e r  was h i s  r e s e n t ­

ment o f  th e  c h a p te r 's  second r e je c t io n  o f  h is  a tte m p ts  to  e x e rc is e  h is  

p re ro g a tiv e s  o f  v ic ep a tro n a g e .

A week l a t e r ,  A lvarez s e n t a n o th e r  l e t t e r  to  C ro ix  co v erin g  th e  

rem issio n  o f  a l l  documents r e l a t i v e  t o  th e  c a se , in c lu d in g  a  d e ta i le d  

h i s to r y  o f  many o f  th e  v a c a n c ie s . He a ls o  c i te d  p reced en ts  in  which th e  

k in g  had fo rm a lly  rebuked b ishops who had postponed concursos fo r  long  

p e rio d s  o f  tim e , o r  who had named rep lacem en ts  la c k in g  p ro p e r q u a l i f i c a ­

t i o n s .  He exp ressed  h is  resen tm en t o f  th e  c h a p te r 's  cou rse  o f a c t io n  

e x p l i c i t l y  d e sc r ib in g  i t  a s  an embezzlement o f  th e  a t t r i b u t e  o f  v ic e ­

p a tro n ag e  and an a ttem p t a t  i t s  e f f e c t u a l  a b o l i t io n .  He rep ea ted  t h i s

theme when he re p o r te d  on th e  a f f a i r  t o  JosA de G alvez, M in is te r  o f  th e
25)

I n d ie s .

Lima to o k  up th e  case  in  O ctober o f  1787• By t h i s  tim e , th e  chap-
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t e r  was le g a l ly  govern ing  th e  d io cese  o f  A requipa. Gorvea, th e  f i s c a l  

o r crown a t to rn e y  whose op in io n  th e  v ice ro y  had s o l i c i t e d ,  was w e ll fam i­

l i a r  w ith  th e  problem s o f  c h u rc h -s ta te  r e la t io n s  in  A requipa. While he 

jo in ed  A lvarez in  cen su rin g  th e  c h a p te r 's  a ttem p t t o  bypass ro y a l p a tro n ­

ag e , he a ls o  k ep t one eye on th e  f u tu r e .  Remarking on th e  a lre a d y  " s u f ­

f i c i e n t "  d is ru p t io n  o f  harmony in  A requipa, he argued a g a in s t  a ttem p tin g  

t o  remedy th e  s i t u a t io n  b e fo re  peace had been r e e s ta b l is h e d . His f i n a l  

word on th e  m a tte r was, t h a t  s in c e  th e  new p r e la te  was expected  t o  a r ­

r iv e  in  th e  n ear f u tu r e ,  i t  was on ly  f i t t i n g  t o  le av e  t o  him th e  ta s k  

o f knowing and choosing  th e  w orkers who would a s s i s t  him. C roix  accep ted  

h is  f i s c a l 's  o p in io n , and A lvarez was com pelled to  do th e  same. As th e

in te n d a n t rem arked, however, he had n o t a ccep ted  th e  postponem ent in
26)

any manner which m ight p re ju d ic e  h is  e x e rc is e  o f  v icep a tro n ag e .

Chavez reached A requipa in  September o f  1788 . One month l a t e r  he 

had a lre a d y  issu ed  two p a s to r a l  l e t t e r s  and undertaken  a  v a r ie ty  o f  o th e r  

b u s in ess , in c lu d in g  commencement o f h is  v i s i t a t i o n  o f  th e  c i t y  o f  A re­

qu ipa and i t s  su b u rb s . At th e  end o f  January  o f  1789* ChAvez was s t i l l  

in  o r n ear th e  c i t y ,  s t i l l  " v is i t in g "  and had s t i l l  no t given any in d i ­

c a t io n  th a t  he was about to  announce a  concurso . While th e re  i s  no 

ev idence th a t  A lvarez had tak en  up th e  q u e s tio n  w ith  th e  b ishop , he

d e sc rib e d  th e  p r e la t e  a s  hav ing  m ain ta ined  a  "profound s i le n c e "  on th e  
27)

m a tte r .

In  m id-January , A lvarez p u t th e  n a t t e r  o f  e c c l e s i a s t i c a l  appoin tm ents 

a t  th e  head o f h is  agenda. His f i r s t  move was t o  send h is  te n ie n te  a se so r  

o r  depu ty  and le g a l  a d v iso r , JosA de l a  I g l e s i a ,  to  c a l l  th e  b is h o p 's  

a t t e n t io n  to  a  r e a l  c ed u la  o f  August 25 , 1768 , which d e a l t  w ith  th e  

s u b je c t o f  tem porary  appo in tm en ts. ChAvez showed no an im o sity . He p ro ­
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t e s t e d  t h a t  he had n o t been aware o f  i t  p re v io u s ly , b u t prom ised to  ob­

serve  i t  in  th e  f u tu r e .  On t h i s  same day, January  15, Chavez informed 

A lvarez t h a t  he had ap p o in ted  th e  Cura o f Tambo to  a s s i s t  him in  th e  

v i s i t a t i o n  o f  th e  d io c e s e . S ubsequently  bo th  he and Chavez pursued th e  

in s p e c tio n  a c t iv e ly .  In  o th e r  l e t t e r s  he d iscu ssed  w ith  th e  in te n d a n t 

charges a g a in s t  th e  c u ra s  o f  Ylo and G uancarqui, and mentioned h is  

appointm ent o f an a s s i s t a n t  to  Ylo. He d e sc rib e d  h is  a tte m p ts  to  d e a l 

w ith  th e  n o to r io u s ly  r e c a l c i t r a n t  cu ra  o f  C hala, and inform ed A lvarez
29)

o f s h i f t s  in  p a r ish  p e rso n n e l r e la te d  to  th e  h an d lin g  o f t h i s  problem .

A ll o f  th e se  m a tte rs  were re g u la ted  by th e  ced u la  o r  d ecree  o f  August 2 5 , 

1768 . There was no h in t  o f  h o s t i l i t y  in  Chavez correspondence o f  t h i s  

d a te .

A week l a t e r ,  on January  22 , A lvarez ag a in  s e n t I g le s i a  to  Chavez,

t h i s  tim e to  inform  him th a t  th e  in te n d a n t wished to  have a  concurso

held  in  th e  n e a r , i f  n o t th e  immediate f u tu r e .  At t h i s  p o in t ,  th e  scope

o f  A lv a re z 's  program must have come in to  c le a r  focus f o r  Chavez, a lth o u g h

th e  s i tu a t io n  had n o t y e t tak en  on th e  c h a ra c te r  o f open c o n f ro n ta tio n .

He proceeded w ith  arrangem ents fo r  th e  t r a n s f e r  o f Gaspar Nufiez d e l

Prado, one o f  th o se  p r i e s t s  who had p e t i t io n e d  A lvarez to  a rran g e  a

concurBQ. and s e n t th e  appointm ent to  A lvarez so  th a t  he might make
30)

th e  ro y a l p re s e n ta t io n .  The nex t day, however, Chavez answered th e  

two s e r io u s  is su e s  ra is e d  th e  p reced in g  week by A lvarez th ro u g h  I g le s i a :  

th e  tim in g  o f th e  concurso . and th e  su g g es tio n  t h a t  A lvarez had r ig h ts  

in  th e  p re s e n ta t io n  to  a l l  in te r im  app o in tm en ts.

Chavez challenged  A lv a re z 's  in te r p r e ta t io n  o f  th e  law on both p o in ts ,  

l e g a l  s t ip u la t io n s  fo r  th e  appoin tm ent o f  d io cesan  c le rg y  had never been 

com pletely  observed in  a l l  t h e i r  f in e  d e t a i l s  p r io r  to  th e  e s t a b l i s h ­
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ment o f  th e  in ten d an cy  system . A lv a re z 's  f i r s t  p r i o r i t y  was speedy 

rep lacem ent o f  p r o p r ie to r  w ith  p r o p r ie to r ,  s e le c te d  by means o f  compe­

t i t i o n  in  a  concurso and p re sen te d  by th e  v ic e p a tro n . He was, however, 

r e a l i s t i c  enough t o  acknowledge th a t  v acan c ies  would e x i s t  fo r  lo n g e r 

them th e  le g a l  fou r months, and was determ ined  to  a s s e r t  ln te n d e n ta l

p re ro g a tiv e s  when th e y  d id . As th e  p re c ed e n ts  he c i te d  showed, he was
31)

n o t th e  f i r s t  to  t r y .  His dim p ro sp e c ts  d id  n o t seem to  d issu ad e  

him from making a  p e rso n a l a ttem p t to  "p reven t frau d "  o f th e  pa tronage 

system  and to  defend o r  ex tend  th e  minor ro le  a ss ig n ed  to  him in  th e  

f i l l i n g  o f v acanc ies by tem porary  a p p o in te e s .

R eal ced u las  o r d e c re e s , w hile  th ey  o f te n  served  a s  u road ly  a p p l i ­

c a b le  p reced en ts  fo r  th e  r e s o lu t io n  o f  s im ila r  problem s, u s u a lly  emDodied 

d e c is io n s  reached by th e  k in g  and C ouncil o f  th e  In d ie s  on p a r t i c u l a r  

c a s e s . S ince d e c is io n s  were t a i l o r e d  to  th e  s p e c i f ic  c ircum stances 

o f  th e  o r ig in a l  c a se , t h e i r  a p p l i c a b i l i ty  t o  o th e r  s i tu a t io n s  could 

e a s i ly  be d isp u te d , and f re q u e n tly  was. Chavez p o in ted  o u t t h a t  th e  

d e c is io n  in  q u e s tio n  favored  th e  p re te n s io n s  o f  a  v ic e p a tro n  to  e x e r­

c is e  some form o f  d i s c r e t io n  reg a rd in g  th e  appointm ent o f  a  rep lacem ent

fo r  a  p r o p r ie ta ry  cu ra  on ly  when th e  cu ra  had i l l e g a l l y  ab sen ted  him Belf
32)

from h is  d o c tr in a  and n o t in  th e  ev en t o f  h is  d e a th  o r l e g a l  absen ce . 

A pparen tly  t h i s  d ecree  had become fo r  A lvarez th e  b a s is  o f  a  hope t h a t ,  

i f  he could no t succeed in  f i l l i n g  v acan c ies  p rom ptly , he could  a t  le aB t 

ga in  c o n tro l o f  th e  appointm ent o f  tem porary  rep lacem en ts .

Chavez r e je c te d  h is  p re te n s io n  o u t r ig h t .  He s ta te d  t h a t  he had 

o rd ered  a l l  p r i e s t s  named t o  a d m in is te r  sacram ents in  vacan t d o c tr in a s  

to  p re se n t them selves p e rs o n a lly  to  th e  in te n d a n t i f  th ey  were in  th e  

c i t y  o r i t s  v ic in i ty ,  o r to  w r i te  to  him i f  th ey  were n o t .  He under­
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scored  t h a t  t h i s  vas t o  be understood  as  a  co u rte sy  and n o th in g  more. 

Chavez s ta t e d  unequivocably  t h a t ,  in  h is  o p in io n , to  ask  th e  in te n d a n t 's  

consen t fo r  tem porary  appoin tm ents would invo lve  in n o v a tio n  in  normal 

p ro ced u re . He p ro te s te d  h is  w ill in g n e s s  to  obey any law , d ecree  or 

o rd e r from Lima re q u ir in g  him to  seek  such c o n sen t, but s ta te d  t h a t  fo r
3 3 )

th e  p re s e n t he would co n fin e  h im se lf  to  ob serv in g  t r a d i t i o n a l  p r a c t ic e .  

A lthough uncompromising, C havez 's response was no t ran co ro u s. A lvarez 

does n o t seem t o  have p re sse d  th e  is su e  any f u r th e r .  He d id  no t s u r ­

ren d e r th e  p o in t co m p le te ly , however.

A few months l a t e r ,  A lvarez ra is e d  th e  q u estio n  o f in te r im  a p p o in t­

ments w ith  th e  v ic e ro y . G ra p h ic a lly  r e c a l l i n g  th e  e v i l  m achinations 

p ra c tic e d  by b ishops to  t^ in  "p o sse ss io n "  o f  th e  c u ra c ie s  fo r  them selv es , 

th e  in te n d a n t argued h is  case  on th e  b a s is  o f two o th e r  d ecree s  t r e a t i n g  

th e  s u b je c t  o f  in te r im  ap p o in tm en ts . The f i r s t  o f  th e s e ,  d a ted  March 16, 

1733) re q u ire d  th a t  th e  same form and o rd e r ue used to  name tem porary  

rep lacem ents a s  was used to  name p r o p r ie to r s .  A dm itting  th a t  a  concurso  

could no t be h e ld  f o r  tem porary  appo in tm en ts, A lvarez s ta te d  t h a t  th e  

obvious in te r p r e ta t io n  o f  th e  d ecree  was t o  a llow  th e  v ic ep a tro n  th e  

same in te rv e n t io n  in  th e  one as  in  th e  o th e r .  He s ta te d  t h a t  t h i s  

ru l in g  was f u r th e r  c l a r i f i e d  by a  second d e c ree , d a ted  May 30, 17^0, 

in  which th e  crown r e je c te d  a  v ic e p a tro n ’s demand f o r  such c o n tro l 

over tem porary  app o in tm en ts, b u t re q u ire d  th a t  both  th e  b ishop and
3*0

v ic ep a tro n  ag ree  abou t th e  s e le c t io n  made.

A lvarez found in  t h i s  p a i r  o f  d e c is io n s  s tro n g  r h e to r i c a l  su p p o rt 

fo r  h is  a s s e r t io n  o f  h i s  r ig h t  t o  have th e  d e c id in g  ro le  in  in te r im  

appo in tm en ts. I t  seems r a th e r  obv ious, however, t h a t ,  w h ile  th e  crown
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was c e r ta in ly  in te r e s te d  in  m a in ta in in g  th e  p r in c ip le  o f  v icep a tro n ag e , 

i t  was q u i te  w i l l in g  to  a llow  b ishops to  name men to  f i l l  vacancies 

which were t r u l y  tem porary . C ro ix ’s answer to  A lvarez ha* no t been 

found. He may never have seen  f i t  t o  re p ly , s in c e  he was u n e n th u s ia s tic  

abou t a llo w in g  in te n d a n ts  to  e x e rc is e  v icep a tro n ag e  in  any appoin tm ents 

t o  c u ra c ie s .  He would h a rd ly  have supported  a  p ro p o sa l so fra u g h t w ith  

p o te n t i a l  f o r  c re a t in g  m assive d is tu rb a n c e s  over what was e s s e n t ia l ly  

a  t r i v i a l  m a tte r . The in t e r e s t s  o f  v ice ro y s  and b ishops c l e a r ly  con­

s p ire d  a g a in s t  th e  p re te n s io n s  o f  th e  in te n d a n ts  to  e x e rc is e  v ic e p a tro n ­

a g e . The In tendancy  was n o t long  a b le  to  w ith s tan d  th e  p re s s u re .

ChAvez responded to  A lv a re z 's  re q u e s t f o r  a  concurso by s t a t i n g  th a t  

he had no t th o u g h t t h a t  th e  in te n d a n t would have expected  one so soon.

He noted  th a t  A lvarez had advanced ju s t  reaso n s in  sup p o rt o f  h is  p o s i­

t i o n ,  but s a id  sim ply  th a t  he was unable  t o  comply. As j u s t i f i c a t i o n  

fo r  h is  r e f u s a l ,  he m entioned th e  re c e n tn e ss  o f  h is  a r r i v a l ,  th e  demand­

ing  ta s k s  o f  th e  e x te n s iv e  v i s i t a t i o n  he was conducting , th e  p ro x im ity  

o f  th e  Lenten season , and th e  f a c t  th a t  he d id  not y e t know th e  c le rg y  

o r th e  c o n d itio n  and needs o f  th e  d o c t r in a s . He concluded by v o ic in g

h is  c o n v ic tio n  t h a t  n e i th e r  God, th e  King, nor th e  f a i t h f u l  would be
35)

served  by h o ld in g  a  concurso  in  th e  n ear f u tu r e .  He th u s  e s ta b lis h e d  

h is  re c o g n itio n  o f  h is  o b l ig a t io n  and h is  commitment to  h o ld in g  a  con­

cu rso  a s  soon a s  he th o u g h t a d v is a b le . T h is d id  no t s a t i s f y  th e  in te n ­

d a n t.

At th e  b is h o p 's  in v i t a t io n ,  A lvarez and I g le s i a  v i s i t e d  ChAvez on 

th e  n ig h t o f  January  2 5 . In  th e  cou rse  o f  th e  v i s i t ,  a s  r e c o l le c te d  

by I g l e s i a ,  Chavez a g a in  ad m itted  th e  need f o r  a  concurso  and h is  o b l i ­

g a tio n  to  hold  one. He ag reed  f u r th e r ,  I g l e s i a  s a id ,  t h a t  he would
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is su e  e d ic t s  announcing a  concurso a t  th e  end o f L en t, even i f  h is  v i s i ­

t a t i o n  had n o t been com pleted . He prom ised t h a t  th e  co m p etitio n  vould  

ta k e  i t s  norm al c o u rse , co nclud ing  w ith  th e  nom ination and p re s e n ta t io n  

o f  a l l  v acan t c u ra c ie s  p ro je c te d  fo r  September o r O ctober o f 1789* A 

" c e r t i f i c a t i o n "  c o n ta in in g  I g l e s i a 's  r e c o l le c t io n  o f  th e  m eeting was

signed  by th e  te n ie n te  a se so r  a t  A lv a re z 's  in s t r u c t io n  and in c luded
36)

in  th e  f i l e  on th e  case  su b seq u en tly  subm itted  to  M adrid. C havez 's 

s ig n a tu re  does n o t ap p ear on th e  document, nor i s  th e re  any o th e r  

reco rd  o f  such an agreem ent which in c lu d ed  h is  s ig n a tu re  p re s e n t in  th e  

f i l e .

S l ig h t ly  more th an  two weeks a f t e r  E a s te r  Sunday, on A p r il  21,

A lvarez a g a in  s e n t I g l e s i a  to  v i s i t  ChAvez, in te n d in g  t h a t  he should

remind th e  b ishop  o f  th e  agreem ent supposed ly  reached on January  2 5 .

In  th e  cou rse  o f  th e  c o n v e rsa tio n , I g l e s i a  m entioned h is  presum ption

t h a t  th e  b ish o p  would by now have po sted  th e  e d ic t s  announcing th e

concurBo. Chavez r e p l ie d  t h a t  he had n o t, but Inform ed th e  a se s o r  t h a t

he had s e n t o u t a  c i r c u la r  a d v is in g  th e  p r ie s tB  o f r e g u la t io n s  governing

p a r t i c ip a t io n  in  th e  co n cu rso . P ressed  f u r th e r ,  th e  b ishop  s ta t e d  t h a t

e d ic t s  cou ld  n o t be p o s ted  u n t i l  Ju ly  o r A ugust, s in c e  i t  was t r a d i t i o n a l

t h a t  one hundred days e la p se  between th e  p o s tin g  o f th e  e d ic t s  and th e

opening o f  th e  co m p e titio n . He argued f u r th e r  t h a t  to  p o s t  them sooner

would be to  r i s k  t h a t  p r i e s t s  would p rem a tu re ly  abandon t h e i r  d o c tr in a s

in  o rd e r to  a r r iv e  a t  th e  g a th e r in g  in  good tim e . In  th e  accoun t o f  th e

m eeting which I g l e s i a  gave to  A lv a rez , he remarked t h a t ,  w h ile  he had

found t h i s  re a so n in g  s t r a n g e ,  he had s a id  n o th in g  more t o  th e  b ishop ,
3 7 )

s in c e  he had ueen convinced he could do n o th in g  t o  change h is  mind.

The n ex t day , A lvarez s e n t th e  b ish o p  a  o n e - lin e  summons
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t o  f u l f i l l  th e  January  agreem ent a s  understood by the  in ten d an cy . A l­

varez l a t e r  d e sc rib e d  th e  m issive  as  " lle n o  de a tenciA n" but i t  was not 

so p e rce iv ed  by th e  o ishop . The day fo llo w in g , Chavez s e n t  A lvarez a  

s t in g in g  re p ly . He complained about the  cloud o f  m isunderstand ing  

c rea ted  by I g l e s i a  and a ffirm ed  t h a t  h is  p o s i t io n  had been s ta te d  

c le a r ly  in  h is  l e t t e r  o f  January  23 to  th e  in te n d a n t, and th a t  i t  had 

never v a r ie d . He s ta te d  fu r th e r  t h a t  he in tended  to  p o s t th e  e d ic ts  

on Ju ly  1 , co rrespond ing  t o  an O ctober 1 opening d a te  fo r  th e  com peti­

t i o n .  Hie in s i s t e d  t h a t  they  could not have been posted  sooner, s in c e  

t h i s  would have contravened laws which p ro h ib i te d  h o ld in g  concursos 

d u rin g  th e  tim e a llow ed fo r  f u l f i l lm e n t  o f  th e  E a s te r  du ty  (an a d d i t io n a l  

f i f t y - e i g h t  days a f t e r  th e  f e a s t  o f  E a s te r ) ,  and which p re s c r ib e d  an 

in te r v a l  o f  approx im ate ly  th re e  months between th e  p o s tin g  o f th e  e d ic t s  

and th e  opening o f th e  convocation .

ChAvez’s c lo s in g  s ta tem en t l e f t  no doubt th a t  th e  e ra  o f  diplomacy

was a t  an end. He informed A lvarez th a t  h is  l e t t e r  o f  th e  p rev io u s  day

had convinced him th a t  i t  would be n ecessary  to  c o n su lt Lima in  o rd e r

to  re so lv e  th e  m a tte r  d e f in i t i v e ly ,  s a t i s f y  th e  in te n d a n t and safeg u ard
38)

th e  honor owed to  th e  ep isco p acy . The tu rn in g -p o in t  had been reached 

and war d e c la re d .

In  a s s e s s in g  th e  s i t u a t io n ,  th e  ev idence  th u s  f a r  su g g es ts  th a t  

Chavez had been moving in  good f a i t h ,  i f  d e l ib e r a te ly ,  to  p roc lam ation  

o f  a  concu rso . His r e f u s a l  t o  make p re c ip i to u s  appoin tm ents b efo re  

becoming ad eq u a te ly  inform ed abou t the  p e rso n n e l and c o n d itio n s  involved 

was d e fe n s ib le  in  l i g h t  o f  th e  d i r e  consequences o f  a  m is tak e . Once 

ap p o in ted , a  cu ra  could  be n e a r ly  im possib le  to  remove. Chavez had 

a lre a d y  been c a l le d  to  handle s e v e ra l  cases in v o lv in g  p ro p r ie ta ry  curas
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whose conduct was f la g r a n t ly  immoral, abusive  o f p a r is h io n e r s ,  and a 

cause fo r  p u b lic  sca n d a l. These men had s u c c e s s fu lly  d e f ie d  a l l  a ttem p ts  

to  d is lo d g e  them from t h e i r  p o s i t io n s ,  blocked appoin tm ents o f  perm anent 

su c c e sso rs , and con tinued  to  c o l le c t  a l l  o r  p a r t  o f  t h e i r  s a l a r i e s  whe-
3 9 )

t h e r  p re se n t o r  ab se n t from t h e i r  p o s ts .  I t  a ls o  seems ouvious th a t

A lvarez m is tru s te d  C havez 's e x p re ss io n s  o f  good w i l l  and in te n t  to  a c t

re sp o n s ib ly , and th a t  he hoped to  keep th e  b ishop honest by c o n tin u a l

p re s s u re . At b e s t he appears to  have been unaware o f  th e  s e n s i t i v i t y

o f th e  is s u e ,  and a t  w orst to  have been im properly  in te r e s te d  in  i t s

re s o lu t io n  fo r  some reason  not confined  to  f u l f i l lm e n t  o f  h is  duty
1+0 )

under th e  law . T h is , Chavez d id  n o t h e s i t a t e  to  su g g e s t.

ChAvez's l e t t e r  o f  A p ril  23 drew an immediate answ ering b la s t

from A lvarez . On th e  morning o f  A p ril 2l+, th e  in te n d a n t summoned to  h is
If l )

o f f ic e  a  group o f  fo u r prom inent law y ers . He charged them w ith  " re s ­

p o n s ib i l i ty  to  th e  k in g " , and o rdered  them to  g ive t h e i r  o p in io n s  on a 

s e r ie s  o f  s ix  q u e s tio n s  drawn up in  th e  .ju d ic ia l  form used to  produce 

evidence in  Spanish  c o u r ts .  The q u e s tio n s  were c le a r ly  designed  to  

show t h a t  Chavez, by re fu s in g  to  accede to  A lv a re z 's  re q u e s t fo r  imme­

d ia te  convocation  o f  a  concurso . had been g u i l ty  o f  v io la t io n  o f  th e  

law . The in te n d a n t a ls o  hoped to  prove th a t  h is  a tte m p ts  to  coerce 

th e  bishop had been p ru d en t, l e g a l ,  w ith in  th e  bounds o f  o f f i c i a l  deco­

rum, and th a t  th ey  were supported  oy informed le g a l  o p in io n . Chavez 

d e sc rib ed  th e  p rocedure  as  a  r e s id e n c ia .

The cho ice  o f  t a c t i c  was, from th e  in te n d a n t’s p o in t o f view, u n fo r­

tu n a te .  At th e  very  l e a s t ,  I t  would be suspec ted  th a t  th e  o p in io n s , 

m ild ly  su p p o rtiv e  o f  him, had been g iven  under p re s s u re . At w o rs t, i t  

m ight be tho u g h t t h a t  th e  law yers were c o o p e ra tin g  w ith  A lvarez to  sup-
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C havez 's q u e s tio n in g  o f  A lv a re z 's  m o tiv a tio n  fo r  push ing  th e  is s u e  was 

h a rd ly  re q u ire d  to  make Lima s e n s i t iv e  to  th e se  and o th e r  p o s s i b i l i t i e s .  

At th e  co n c lu s io n  o f i t s  d e l ib e r a t io n s ,  th e  su p e r io r  government censured  

A lvarez and I g le s i a  fo r  a  p rocedure which i t  d e sc rib e d  a s  in a p p ro p r ia te  

and in flam a to ry .

Chavez defended h im se lf f o r c e f u l ly .  He ex p la in ed  and en la rg ed  upon 

h is  reasons fo r  p ostpon ing  th e  concurso  beyond th e  tim e d e s ire d  oy A l­

v a re z . He p o in ted  o u t t h a t  o f  th e  tw e n ty -th re e  v acan c ies  which e x is te d  

to  d a te , on ly  two had occu rred  s in c e  he had assumed th e  government o f  

th e  d io c e s e . He d e sc rib e d  th e  h igh-handed manner which had c h a r a c te r ­

ized  th e  in te n d a n t 's  d e a lin g s  w ith  him. More s ig n i f i c a n t ly ,  Chavez 

asked to  be excused from making nom inations to  any v acan t cu racy  which 

he had n o t v i s i t e d .  He a ls o  req u ested  t h a t  th e  v ice ro y  and n o t th e  

in te n d a n t should e x e rc is e  th e  fu n c tio n s  o f  p a tro n  in  a l l  th e  nom inations 

which were made as  a  r e s u l t  o f  th e  forthcom ing and a l l  fu tu r e  c o n cu rso s .

C roix w rote to  Chavez on Ju ly  3 , 11^9 > acknow ledging r e c e ip t  o f  a l l  

th e  docum entation on th e  c a se . He th e n  fo llow ed  th e  u su a l p rocedure  o f  

su b m ittin g  th e  m a te r ia l  to  h is  f i s c a l e s . They h e ld  t h a t  C havez 's r e a ­

sons fo r  d e lay in g  th e  opening o f  th e  concurso  were v a l id  under law , b u t 

recommended th a t  i t  be convoked w ith o u t f u r th e r  d e lay  and t h a t  A lvarez 

be allow ed to  make th e  appoin tm ents u n le ss  he was m a n ife s tly  in cap ab le  

o f  im p a r t ia l i ty .  The v ice ro y  th en  asked th e  A udiencia fo r  a  c o n s u lta ­

t i v e  o p in io n . Of th e  seven judges who co n sid ered  th e  c a se , fo u r favored  

cen su rin g  A lvarez fo r  h is  p ro v o ca tiv e  b eh av io r, nut advocated  a llo w in g  

him to  make th e  appo in tm en ts. The rem ain ing  th r e e  d e sc r ib e d  th e  s i t u a ­

t io n  a s  a  "new" case  fo r  which th e  law d id  n o t c le a r ly , p ro v id e  a  remedy
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and recommended th a t  i t  be s e n t on to  Madrid f o r  a  f i n a l  d e c is io n .

On January  26, 1790, C ro ix  proclaim ed h is  agreem ent w ith  th e  m inor­

i t y  r e p o r t ,  s e n t th e  case  to  M adrid, and suspended th e  concurso u n t i l  

th e  in d e f in i te  f u tu r e .  Two months l a t e r  th e  new v ic e ro y , F ran c isco  O il, 

to o k  o f f i c e .  He in h e r i te d  h is  p re d e c e s s o r 's  jo b , problem s, and h o s t i l i t y  

toward th e  in tendancy  system  in  g e n e ra l, and h is  annoyance w ith  d is p u te s
kk)

over p a tronage  in  p a r t i c u l a r .  The f i n a l  outcome was a  com plete,
i+5)

resound ing  d e fe a t  f o r  A lv a rez . In  fu l f i l lm e n t  o f  a  ro y a l o rd er o f

June 10, 1791> a  concurso  was f i n a l ly  h e ld  in  th e  d io cese  o f  A requipa.

In  acco rd  w ith  t h i s  same o rd e r , w ith  i t s  s t ip u la t io n  o f  " fo r  one tim e

o n ly " , Chavez, on Ju ly  20, 1792, s e n t t o  th e  v ic e ro y  h is  nom inations fo r
1*6 )

tw en ty -seven  o f  th e  th i r ty - o n e  c u ra c ie s  th en  v a ca n t. Three y ears  

l a t e r ,  a  decree  d a ted  May 9> 1795> extended to  th e  e n t i r e  em pire th e  

r e g u la t io n s  which had been in  fo rc e  in  Mexico s in c e  1786. T his took  

from th e  in te n d a n t th e  p re ro g a tiv e  o f  p re s e n ta t io n  to  e c c l e s i a s t i c a l  

b e n e f ic e s , th u s  d e p riv in g  him o f h is  most e f f e c t iv e  means o f  e x e rc is in g
U7)

su p e rv is io n  over th e  a f f a i r s  o f  th e  church . A month a f t e r  th e  decree  

o f  May 9 , 1795, w*s is s u e d , A lv a re z 's  su ccesso r was named. At th e  end 

o f  th e  y e a r , A lvarez s a id  h is  fa re w e lls  to  th e  in tendancy  he had served  

fo r  over te n  y ears  w ith o u t e v e r having  made a  p re s e n ta t io n  r e s u l t in g  

from a  con cu rso .

One q u e s tio n  which must oe asked about A lv a re z 's  r o le  in  p r e c ip i ­

t a t i n g  th e  co n tro v e rsy  i s  one of m o tiv a tio n . The in te n d a n t might w e ll 

have ach ieved  h is  o b je c t iv e ,  i f  no t w ith  th e  c a th e d ra l  c h a p te r , a t  l e a s t  

w ith  Chavez, had he n o t p re ssu re d  th e  bishop, so t a c t l e s s l y .  There a re  

s e v e ra l  p o s s ib le  reaso n s  why he may have f e l t  th e  need to  push d e sp e r­

a t e l y ,  even r e c k le s s ly ,  t o  have a  co m p etitio n  he ld  so soon a f t e r  C havez's
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a r r i v a l .  None o f  them a re  com pletely  s a t i s f y in g .  M oreover, th e re  i s  

no hard  ev idence to  in d ic a te  c le a r ly  which was th e  most im p o rtan t in  

shap ing  h is  course  o f  a c t io n .

The f i r s t  and on ly  reaso n  advanced by A lvarez was h is  i n t e r e s t  in  

uphold ing  th e  law, h is  c o n v ic tio n  th a t  any f u r th e r  d e lay , even i f  j u s t i ­

f i a b l e ,  was in to le r a b le .  He undermined h is  c r e d i b i l i t y  on t h i s  s c o re , 

however, when he Ignored  c le a r  in d ic a t io n s  th a t  ChAvez was in  e a rn e s t  

ab o u t f u l f i l l i n g  h is  o b l ig a t io n s .  He m ight more p la u s ib ly  have p o in ted  

to  th e  im p o rtan t r o le  p layed  by th e  p a r is h  c le rg y  in  m on ito ring  In d ia n  

b ehav io r and m olding i t  t o  conform w ith  th e  id e o lo g ic a l  and economic 

e x p e c ta tio n s  o f  th e  Spanish  governm ent. A lvarez inc luded  in  every  

v i s i t a t i o n  he made an  in v e s t ig a t io n  o f  th e  r e la t io n s h ip  o f th e  cu ra

w ith  th e  In d ian  community. He a ttem p ted  both  to  d isc o v e r any ab u siv e
W )

b ehav io r on th e  p a r t  o f  th e  p a s to r ,  and to  o b ta in  h is  su p p o rt f o r  th e  

e s ta b lish m e n t o f  a  schoo l and fo r  a l l  o th e r  p u b lic  works p r o je c ts .  The 

in tendancy  system  had c le a r ly  oeen designed  to  maximize th e  c o n tro l  e x e r­

c ise d  by th e  s e c u la r  government over th e  o p e ra tio n  o f  th e  church on th e  

lo c a l  le v e l  and A lvarez was c o n s is te n t  in  h is  e f f o r t s  t o  ach iev e  t h i s  

o b je c t iv e .

Government c o n tro l  over th e  s e c u la r  c le rg y  took  on in c re a se d  impor­

ta n ce  in  th e  wake o f  i t s  d e c is io n  to  w ithdraw  re l ig io u s  o rd e rs  from doc­

t r i n e s  which were no lo n g e r  t r u l y  m ission  t e r r i t o r y .  D iocesan p r i e s t s  

were expected  to  s te p  in to  th e  vacuum th u s  c re a te d  and to  a d m in is te r  th e  

p a r ish e s  w ith  g re a te r  s e n s i t i v i t y  to  th e  p la n s  and programs o f th e  cen­

t r a l  governm ent. A lvarez had been invo lved  in  im plem enting t h i s  l e g i s ­

l a t io n  and gave ev ery  in d ic a t io n  th a t  he understood  th e  r a t io n a le  behind 

i t .
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A lvarez had rece iv ed  h is  appointm ent to  th e  in tendancy  a t  a  tim e 

when in c reased  government c o n tro l  over th e  church a s  an i n s t i t u t i o n  had 

been a  key elem ent in  government p la n n in g . What he had perhaps f a i l e d  

to  a p p re c ia te  was th e  s tre n g th  o f  th e  o p p o s itio n  to  in te n d e n ta l  e x e rc is e  

o f  v icep a tro n ag e  on th e  p a r t  o f  both b ishops and v ic e ro y s , and th e  degree 

t o  which i t  would oe supported  by th e  c o n se rv a tiv e  fo rce s  which came to  

power in  th e  In d ie s  M in is try  a f t e r  th e  d e a th  o f J o b A de Galvez in  June
1+9)

o f  1787 . His e f f o r t s  to  e s ta b l i s h  government c o n tro l over th e  church 

f a i l e d  to  win su p p o rt from e i th e r  Lima or M adrid. His e x p e c ta tio n  th a t  

su p p o rt would be forthcom ing may, however, have le d  him to  o v e rp lay  h is  

hand to  th e  e x te n t  t h a t  he l o s t  even what he might reaso n ao ly  have 

expected  to  g a in .

A lvarez may a ls o  have been pushed uy p o l i t i c a l  n e c e s s i ty  to  a tte m p t 

to  m it ig a te  some o f  th e  f r u s t r a t i o n  w ith  which th e  c re o le  community 

re a c te d  to  G a lv ez 's  appointm ent p o l ic y .  P e rc e p tiv e  c r e o le s ,  bo th  la y  

and c l e r i c ,  had been qu ick  to  u n d ers tan d  th a t  th e  in tendancy  was f a r  

more s u s c e p tib le  to  i t s  p re s su re  th an  th e  ep isco p acy , which n a tu r a l ly  

a lig n e d  i t s e l f  w ith Lima to  oppose in te n d e n ta l  e x e rc is e  o f  v ic ep a tro n a g e . 

ChAvez's su g g es tio n  th a t  A lvarez was im properly  in te r e s te d  in  appoin tm ents 

t o  ro y a l b e n e fice s  was c e r ta in ly  lin k e d  to  h is  b e l i e f  t h a t  th e  In te n d a n t 

was p re s s in g  to  secu re  p o s i t io n s  fo r  h is  p a r t i s a n s  among th e  c le rg y .

I t  would have been a  lo g ic a l  move, and may w e ll have been t r u e .  I t  

does n o t, by i t s e l f ,  e x p la in  th e  in t e n s i ty  o f  h is  d r iv e  to  have a  con- 

curao  h e ld  w ith o u t d e la y , however.

S trong  and com pelling  reaso n s urged r e g u la r iz a t io n  o f  th e  p ro cess  

by which c l e r i c s  were appo in ted  t o  d o c tr in a B . An in te r v a l  o f  te n  years  

between concurs o b  c re a te d  a  s e r io u s  vacuum o f  government c o n tro l  over
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a  h ig h ly  s e n s i t iv e  a r e a .  I t  i s ,  th e r e f o r e ,  easy  t o  defend what th e  

in te n d a n t w ished to  do , but n o t th e  manner in  which he d id  i t .  A lvarez 

f a i l e d  t o  ach iev e  h is  o b je c t iv e  and l e f t  a  re s id u e  o f i l l  f e e l in g  between 

h im se lf  and h is  a l l i e s  on th e  one hand, and th e  bishop on th e  o th e r .

I t  i s  d i f f i c u l t  to  avo id  th e  s u sp ic io n  th a t  A lvarez chose to  p lay  

upon a  h o s t i l i t y  tow ard th e  church o r th e  ep isco p acy  which p re e x is te d  

th e  c u r re n t  d is p u te  and w ent f a r  beyond i t .  I t  seems th a t  th e  A requi- 

peSan upper c la s s  had id e n t i f i e d  th e  church a s  an o b s ta c le  to  g o a ls  which 

i t  had s e t  fo r  i t s e l f .  Three o th e r  s p e c i f ic  in s ta n c e s  o f  c o n f l i c t  

w hich i l l u s t r a t e  t h i s  tendency a re  d e sc rib e d  in  succeed ing  c h a p te rs .

The lo n g -te rm  im pact o f  th e se  d is p u te s ,  which m an ifested  i t s e l f  d u rin g  

th e  a d m in is tra t io n  o f  A lv a re z 's  su c c e sso r , i s  d iscu ssed  in  th o se  which 

fo llo w .
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AGI, Lima, le g .  695*

2 8 . The te n ie n te  a s e s o r  e x e rc ise d  ju r i s d i c t i o n  over c i v i l  and 
c r im in a l l i t i g a t i o n  in  th e  c a p i t a l  o f  th e  p ro v in ce  fo r  th e  in te n d a n t, 
and was f i r s t  in  l i n e  to  re p la c e  him d u rin g  absence o r in d is p o s i t io n .
See John Lynch, Spanish  C o lo n ia l A d m in is tra tio n . 1782-1810: The In te n ­
d an t System in  th e  V ice ro v a ltv  o f th e  Rfo de l a  P la ta  (New York: Green­
wood P re s s , 1 9 6 9 ) t PP* 81-92.

2 9 . Chavez to  A lv arez , January  15 , 1789 (5 l e t t e r s ) ,  AAA, L e t te r -
book .

30. Chavez to  A lv arez , January  22, 1789  (2 l e t t e r s ) ,  AAA, L e t te r -
book.

3 1 . Alvarez t o  C ro ix , May 8 , 1789 , AGI, Lima, le g .  695*

3 2 . Chavez to  A lv arez , January  23, 1789  (second l e t t e r ) ,  AAA, 
L e tte rb o o k .

3 3 . I b id .

3^ . Alvarez to  C roix , J u ly  23 , 1787 , and May 8 ,  1789 , AGI, Lima, 
l e g .  6 9 5 .

3 5 . Chavez to  A lv arez , January  23 , 1789  ( f i r s t  l e t t e r ) ,  AAA, L e t­
te rb o o k .

3 6 . I g l e s i a ,  C ertificac l< 5n , January  28 , 1789 ; A lvarez to  Chavez, 
A p r il  22, and Chavez t o  A lv a rez , A p r il  23 t 1789> AGI, Lima, le g .  695 .

37* I g l e s i a  t o  Alvarez, A p ril  22, and Alvarez t o  C ro ix , May 8,
1789 , AGI, Lima, l e g .  695*
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38 . A lvarez to  Chavez, A p r il  22 ; Chavez to  A lv a rez , A p ril  23 , and 
A lvarez to  C ro ix , May 8 , 1789* AGI, Lima, le g .  695*

39 . See, fo r  in s ta n c e , ChAvez t o  Domingo Pacheco, January  2 8 ; to  
A lvarez, January  30; and to  C ro ix , A p r il  8 , 1789* AAA, L e tte rb o o k .

1*0. Chavez to  A lv arez , A p r il  23, 1789j AAA, L e tte rb o o k  and AGI, 
Lima, l e g .  695; and Chavez to  C ro ix , May 15 , 1789* AGI, Lima, le g .  695 .

U l. The men were D r. D. Diego Aldave y Salamanca, Dr. D. Bias 
de Q u lros, Dr. D. Tadeo Fernandez Cordova, and D r. D. B a lta z a r  de 
H e rre ra . On Aldave and Q uiros, see  below , p . 113* n . 27*

h2,  Chavez t o  C roix , May 14, 15 , and 16 ( th re e  l e t t e r s  on t h i s  
l a t t e r  d a te ) ,  AGI, Lima, l e g .  695*

^3 , See C roix  to  ChAvez, Ju ly  3 ;  V iderique to  C ro ix , Ju ly  23; 
Gorvea to  C ro ix , August 2, 1789 ; and A udiencia t o  C ro ix , January  14,
1790* AGI, Lima, le g .  695*

Mt. See C ro ix , D ecree, January  26, 1790, AGI, Lima, le g .  695 , and 
Memoria de Gobierno in  F uen tes, 5 : 66 - 6 7 *

h5 . A lvarez made one l a s t  a ttem p t to  tu rn  c a ta s tro p h e  in to  v ic to ry .  
He a ttem pted  to  have th e  co n cu rso . f i n a l l y  under way, suspended u n t i l  
a  r e d iv is io n  o f  t e r r i t o r y  among c e r ta in  c u ra c ie s  was made. He was no t 
s u c c e s s fu l .  See ChAvez to  th e  King, February  10, 1795, AAA, Reserved 
L e t t e r s .

k6.  ChAvez made a  d e ta i le d  re p o r t  o f  th e  r e s u l t s  o f  th e  concurso 
to  G il ,  and d e sc rib e d  th e  p rocedu res he had fo llow ed  to  G i l 's  su cc e sso r, 
Osorno. He n o ted , in  h is  l e t t e r  to  Osorno, t h a t  w h ile  th e  secondary 
vacan c ies  caused by prom otions were ueing  f i l l e d ,  an o th e r vacancy was 
c re a te d  by th e  d e a th  o f  F e lip e  A scencio Delgado, le a d e r  o f th e  p r i e s t s ' 
movement and re c e n t ly  named p ro p r ie ta ry  c u ra  o f  T io . Chavez t o  G il,
J u ly , 1792 (no. 7 3 ) , and t o  Osorno, February  28 , 1797, AAA, Reserved 
L e t te r s .  See a ls o  G il, Memoria de G obierno. in  F u en tes, 6 :2 2 .

4 7 . The d e l ib e ra t io n s  which preceded  th e  d ecree  show c le a r ly  th e  
t r e n d  tow ard c u r ta ilm e n t o f  th e  in te n d a n t 's  a u th o r i ty .  Causes g iven  fo r  
th e  r e t r a c t io n  o f  th e  l i b e r a l  g ra n t o f  p a tro n ag e  powers made t o  th e  in ­
te n d an t in  th e  Buenos A ire s  O rdinance o f  1782  a r e  no t s u f f i c i e n t  to  ju s ­
t i f y  so  r a d ic a l  a  r e v e r s a l .  Of th e  two m ajor cases  around which th e  
d e c is io n  was woven, one a ro se  from unique c ircu m stan ces  in  which th e  
t e r r i t o r y  o f  an a rch d io cese  ex tended in to  fo u r d i f f e r e n t  in te n d a n c ie s  
and th e  o th e r  Involved a  ch a llen g e  by a  c a th e d ra l  c h a p te r  t o  th e  e x e r­
c i s e  o f  v icep a tro n ag e  by an in te r im  in te n d a n t .  See Bajamar to  th e  
Governor o f  th e  C ouncil o f  th e  I n d ie s ,  O ctober 11, 1792, C ouncil o f  
In d ie s  t o  C o lla r , June 5 , 1792, G il to  th e  King, December 20, 1791, 
M inutes o f  th e  M eeting o f  th e  C ouncil o f  th e  In d ie s ,  February 21, 1795, 
R eso lu tio n , March 10 , 1795, and King to  th e  V iceroy o f  P eru , May 9 ,
1795, AGI, Lima, l e g .  1562 . See a l s o  Lynch, p . 87 , and J .  R. F ish e r ,
PP. 33, *+3, 67- 68 , and 10U.
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lj-8. Some cu ras  had been th re a te n e d  vy th e  In d ia n s  in  th e  course 
o f  th e  re c e n t r e b e l l io n ,  presum ably fo r  h a rsh  tre a tm e n t o f  th e  In d ia n s . 
See above, p . 6 3 *

1+9. See J .  R. F is h e r , Government and S o c ie ty , pp. 60-61.
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SANTA CATALINA

Bishop C havez 's  a tte m p t to  re fo rm  S anta  C a ta l in a , a  convent o f 

c lo is te r e d  Dominican nunB, b rough t is s u e s  r a is e d  in  th e  s t ru g g le  over 

th e  appointm ent p f  p a r is h  c le rg y  in to  even sh a rp e r  fo c u s . S an ta  C ata­

l i n a 's  problem s v e re  ty p ic a l  o f  th o se  experien ced  by many la r g e ,  o ld e r  

conven tua l i n s t i t u t i o n s  th ro u g h o u t th e  New World in  th e  course  o f  th e  

e ig h te e n th  c e n tu ry . They reached  a  c r i s i s  p o in t  in  th e  e a r ly  1 7 8 0 ' s .

A g ita tio n  fo r  th e  e s ta b lish m e n t o f  a  convent in  A requipa began as  

e a r ly  as  1559 ; o n ly  tw en ty -seven  y ears  a f t e r  th e  c i t y 's  s i t e  was f i r s t  

v i s i t e d  by Spanish  c o n a u is ta d o re s . I t  d id  n o t ,  however, ach iev e  i t s  

o b je c t iv e  u n t i l  I 58O, when i t s  fo u n d re s s , a  w ealthy  widow, h e r d au g h te r , 

and one o th e r  woman made r e l ig io u s  p ro fe s s io n . N ature was n o t k ind  to  

th e  new fo u n d a tio n . In  1582  and 1601+, ea rth q u ak es  caused heavy damage 

to  th e  convent f a c i l i t i e s .  The c o s t  o f r e p a i r s  exhaused th e  fo u n d re s s 's  

fo r tu n e , and th e  e a r l i e s t  nuns l iv e d  a  l i f e  o f p o v e rty . P ro s p e r i ty  came 

w ith  tim e . The number o f  nuns in c re a se d  and th e  convent f lo u r is h e d . I t  

accum ulated p ro p e rty  by d o n a tio n , became one o f  th e  w e a l th ie s t  i n s t i t u ­

t io n s  in  th e  c i t y  and ranked w ith  th e  most im p o rtan t e s ta b lish m e n ts  o f
1 )

r e l ig io u s  women in  th e  v ic e r o y a l ty .

As th e  e ig h te e n th  cen tu ry  p ro g re sse d , th e  convent began to  e x p e r i­

ence economic d e c l in e .  I t s  causes were o v er-expansion  o f th e  convent 

p o p u la tio n , unsound management o f  i t s  re so u rc e s  and th e  g e n e ra l d ep re s ­

s io n  f e l t  th ro u g h o u t th e  v ic e r o y a l ty .  T y p ic a lly , a tte m p ts  to  Bolve 

th e s e  ev er more a c u te  f in a n c ia l  problem s brought in  t h e i r  wake an 

e ro s io n  o f  i t s  s p i r i t u a l  and m oral f i b e r ,  and s e t  th e  s ta g e  fo r  a  com­
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p lex  s tru g g le  to  determ ine th e  le v e l  on which th e  convent was to  s u r ­

v iv e . The h a rd sh ip  which had brought th e  s ix te e n th -c e n tu ry  nuns to  

th e  h e ig h ts  o f  s p i r i t u a l  achievem ent se rv ed , in  th e  e ig h te e n th  c en tu ry , 

as a  p re te x t  f o r  r e la x a t io n  o f  r u le s  designed  to  in s u re  t h a t  a l l  shared  

a  common p o v e rty . P lace  was made fo r  arrangem ents which allow ed i n d iv i ­

d u a l nuns to  m a in ta in  them selves from p r iv a te  income in  a  "decency be­

f i t t i n g  t h e i r  s t a t u s " .

The convent was brought to  th e  b r in k  o f  economic c a ta s tro p h e  uy th e  

d e s tr u c t io n  caused by th e  Tupac Amaru r e b e l l io n  and i t s  su p p re ss io n .

The upheaval d r a s t i c a l l y  reduced th e  income r e a l iz e d  by th e  convent from 

i t s  p ro p e r t ie s  and occasioned  numerous d e fa u l ts  on lo ans made from i t s  

funds o r a r r e a r s  in  payment o f  i n t e r e s t  by i t s  d e b to rs .  S h o r tly  th e r e ­

a f t e r ,  th e  1784 earthquake  caused 1 0 ,0 0 0  pesos w orth o f  damage to  th e  

c o n v e n t's  chu rch . Spanish  p a r t i c ip a t io n  in  th e  war a g a in s t  G reat B r i­

t a i n  d u rin g  th e se  same y ears  brought p re d ic ta b le  and very  sh arp  in c re a se s  

in  th e  p r ic e s  p a id  by th e  nuns fo r  im ported com m odities. T his in  tu r n  

c re a te d  sh o rta g es  and com parable p r ic e  in c re a se s  fo r  goods and s e rv ic e s  

su p p lied  lo c a l ly .  The t o t a l  s t r a i n  on th e  budget was so g re a t  t h a t  th e

m onastery was unable  to  s u b s is t  w ith o u t a  y e a r ly  g ra n t o f  10 ,400 pesos
3)

made by Bishop Pamplona from h is  e p isc o p a l revenue.

T h is  s iz e a b le  annual d e f i c i t  and s im i la r  but sm a lle r  f in a n c ia l

problems experien ced  by A req u ip a 's  o th e r  two convents prompted Pamplona

t o  make a  thoroughgoing  s c ru t in y  o f th e  th re e  e s ta b lis h m e n ts . With th e

program o f reform s proposed fo r  th e  f iv e  g re a t  convents o f  Lima a s  gu ide,

and w ith  th e  r e s u l t s  o f h is  own in v e s t ig a t io n  in  hand, Pamplona drew up

a  len g th y  l i s t  o f  a r t i c l e s  adap ted  to  th e  needs and shortcom ings o f  th e
4)

th re e  i n s t i t u t i o n s .  He p a id  s p e c ia l  a t t e n t io n  t o  S an ta  C a ta lin a .
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Pam plona's p ro p o sa ls  echo th e  concerns exp ressed  by re fo rm ers  o f 

m onastic  e s ta b lish m e n ts  th ro u g h o u t th e  Spanish  w orld . They r a is e d  some 

very  b a s ic  is s u e s .  Management o f  m onastic  f in a n c e s  came under u n iv e r­

s a l l y  heavy f i r e .  P roponents o f  en lig h te n ed  government committed to  

in c re a s in g  th e  p o p u la tio n , p ro d u c tio n  and w ea lth  o f  the  Empire regarded  

m o n aste ries  in h a b ite d  by c e l ib a te s  d ed ica te d  to  th e  c e le b ra t io n  o f e l a ­

b o ra te  r i t u a l s  and th e  p ro d u c tio n  o f a  few lu x u ry  goods as  dubious b le s s ­

in g s . They argued v ig o ro u s ly  fo r  l im i t a t io n  o f th e  p e rcen tag e  o f land  

and w ea lth  under th e  c o n tro l o f  c o n v en t-co rp o ra tio n s  o r  t h e i r  in d iv id u a l 

members. At th e  very  l e a s t ,  th ey  in s is t e d  t h a t  c a r e fu l  acco u n ts  oe k ep t 

o f income and e x p e n d itu re s , and t h a t  m onastic p o p u la tio n s  be l im ite d  to  

numbers th e  i n s t i t u t i o n s '  re so u rce s  could su p p o rt.

Badly managed w ealth  was only  th e  most ta n g ib le  ev idence  o f  a  more 

p e rv a s iv e  decay which was o f  e q u a l concern  to  th e  re fo rm ers , who c a lle d  

a t t e n t io n  to  th e  o u tr ig h t  v io la t io n s  o f  canon law , r e l ig io u s  c o n s t i tu t io n s  

and o b l ig a tio n s  assumed by solemn vow. Not f a r  beneath  th e  su rfa c e  ran  

a  c u rre n t o f  r e a c t io n  a g a in s t  th e  f l e x ib le  in te r p r e ta t io n  o f th e se  o b l i -
5 )

g a tio n s  supposedly  san c tio n ed  by th e  J e s u i t  O rder. Those sym pathetic  

to  c u r re n t  p r a c t ic e  argued t h a t  i t  was a  reaso n ab le  a d a p ta tio n  o f  system s 

conceived c e n tu r ie s  b e fo re , t h a t  i t  had gone unchallenged  by r e l ig io u s  

a u th o r i t i e s  fo r  many yearB and cou ld , th u s , be d e sc rib e d  as u n iv e r s a l ly  

accep ted  custom . The re fo rm ers  were not moved. They in s i s t e d  on a  

r e tu r n  to  th e  s im p l ic i ty  o f  p r im it iv e  C h r is t ia n i ty ,  th e  a s c e tic is m  o f  

i t s  e a r ly  cenob iteB , and s t r i c t  observance o f vowb and c o n s t i tu t io n s .

Reform o f convent l iv in g  was made complex by t h i s  p e re n n ia l  problem 

o f  in te r p r e t in g  ru le s  made long  ago to  f i t  changed tim es and c ircu m stan ces . 

An even g re a te r  o b s ta c le  to  s p i r i t u a l  ren o v a tio n  came from th e  in e v i ta b le
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p e n e tra t io n  w ith in  th e  w a lls  o f  th e  h ie r a r c h ic a l  s o c ie ty  which e x is te d  

w ith o u t. T h is was, in  tu r n ,  r e la te d  to  th e  f a c t  t h a t  many o f  th o se  who 

e n te re d  m onastic i n s t i t u t i o n s  lacked  what t h e i r  founders  would have 

d e sc rib e d  a s  a  " tru e "  v o ca tio n  to  th e  l i f e  o f p o v e rty , c h a s t i ty ,  o b ed i­

ence , p ra y e r , s e c lu s io n  and u n w o rld lin ess  to  which th e y  were supposedly  

d e d ic a te d .

Only th e  w e l l - o f f ,  u n le ss  by v i r tu e  o f  very  e x c e p tio n a l c ircu m stan ­

c e s , could  a f fo rd  to  pay th e  s iz e a b le  dowry demanded o f  th o se  who were

to  be p ro fe sse d  in  th e  g re a t  convents a s  nuns o f th e  b lack  v e i l ,  t h a t
6 )

i s ,  nuns w ith  solemn vows. The prim ary  o b lig a tio n  o f th e s e  r e l ig io u s  

was to  perform  fo r  th e  C h r is t ia n  community th o se  l i t u r g i e s  which could  

n o t ,  because o f t h e i r  demanding n a tu re , be perform ed by th e  average  

layman, such as r e c i t a t i o n  o f  th e  D ivine O ffice  a t  th e  a p p ro p r ia te  canon­

i c a l  h o u rs . Good b reed in g  and ed u ca tio n  were re q u ire d  to  develop  th e  

s e n s i t i v i t y  o f c a n d id a te s  to  th e  v a lu es  o f  l i t u r g i c a l  c e le b r a t io n .  They 

a ls o  brought w ith  them a  t a s t e  fo r  th e  good l i f e  which was d e s t r u c t iv e  

o f  m onastic a s c e tic is m .

The reform s Pamplona p re sc r ib e d  f o r  Santa C a ta lin a  in d ic a te  c l e a r ly  

t h a t  th e  q u a s i - l i t u r g i c a l  o r cerem onial a sp e c t o f  itB  r e l ig io u s  l i f e  had 

achieved  an u n h ea lth y  dom ination  over observance o f  th e  o b l ig a t io n s  a s ­

sumed under vow and over th e  ab n eg a tio n  to  which th e  nuns were e q u a lly  

p led g ed . C e le b ra tio n  o f  solemn l i t u r g i e s  had become l i t t l e  more th an  

o ccas io n s  f o r  th e  s ta g in g  o f  s p e c ta c le s  which were on ly  p e r ip h e ra l ly  

r e l ig io u s .  Expenses fo r  th e  o s te n ta t io u s  p ro d u c tio n s  common on b ig  f e a s ts

were o f te n  p a id  fo r  by th e  convent in  th e  same way as s e c u la rs  purchased
7)

lu x u r ie s ,  by borrow ing from i t s  c a p i t a l .  The s p i r i t u a l  and f in a n c ia l  

e v i l s  which r e s u l te d  from th e s e  ex cesses  pervaded every  a sp e c t o f  con-
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ven t l i f e .

Some o f  th e  g re a t  co n v en ts , S an ta  C a ta lin a  among them, p e rm itte d  

each o f  i t s  nuns to  have h e r own p e rso n a l maid o r s la v e , whose s e rv ic e s  

fre e d  th e  r e l ig io u s  from a l l  th e  m enial ch o res  connected w ith  d a i ly  

l i f e .  The m aids ' f r e e  tim e was devoted e i th e r  to  s e rv ic e  o f  th e  commu­

n i ty  a t  la rg e  o r to  p roducing  a  v a r ie ty  o f  goods which would be so ld  fo r  

th e  b e n e f i t  o f  th e  r e l ig io u s  m is tr e s s e s .  The nuns, f re e d  from a l l  e a r th ­

ly  concerns, were supposedly  more a b le  to  devote  them selves to  p u b lic  

p ra y e r and p r iv a te  co n tem p la tio n . Maids o f te n  con tinued  to  l i v e  on in  

th e  convent a f t e r  th e  d ea th  o f  t h e i r  m is tre s s e s , sw e llin g  i t s  p o p u la ­

t i o n  even f u r th e r .  The two o th e r  convents in  A requipa, w h ile  th e y  

supported  a  number o f  s e rv ic e  p e rso n n e l equal to  o r  in  ex cess  o f  th e

number o f  nuns, d id  n o t a llow  th e  d i r e c t  p e rso n a l s e rv ic e  p e rm itte d  in
6 )

Santa C a ta l in a . T h is recogn ized  in  p r in c ip le  th a t  th e  n u n 's  c a l l in g  

demanded th a t  she be fre e d  from a t  l e a s t  some m enial c h o re s , b u t den ied  

th e  most o ffe n s iv e  a r i s t o c r a t i c  o r  e l i t i s t  im p lic a tio n s  o f  dominion over 

o n e 's  own maid-.

I t  was a ls o  common fo r  nuns to  have a  p r iv a te  income, c a l le d  a

n e c u llo . g iven  them by p a re n ts ,  r e l a t iv e s  o r b e n e fa c to rs . They were

allow ed  to  use  t h i s  money, w ith  p ro  forma approva l o f  t h e i r  r e l ig io u s

s u p e r io r^  to  p ro v id e  fo r  them selves w hatever th e y  f e l t  n ece ssa ry  to  m ain-
9 )

t a i n  them selves in  ’’th e  decency b e f i t t i n g  t h e i r  s t a t u s " .  They were

a ls o  allow ed to  make d o n a tio n s  to  d e se rv in g  causes o r in d iv id u a ls ,  la y  

o r  r e l ig io u s .  In  t h i s  manner, n e c e s s i t i e s  and n l c i t i e s  o f  food and 

c lo th in g  n o t su p p lied  from th e  common fund were p rocured  fo r  th e  nuns 

as  in d iv id u a ls  by th e  dom estic  s t a f f .  Both th e  abbess and in d iv id u a l 

nuns were p e rm itte d  t o  make d o n a tio n s  to  r e l ig io u s  whose re so u rce s  were



TABLE I :  PROFESSED POPULATION OF CONVENTS IN AREQUIPA

SANTA CATALINA ( e s t .  I 58O) SANTA TERESA ( e a t .  1710) SANTA ROSA ( e s t .  171*7 )

Date B lack VI. W hite VI. T o ta l B lack VI. White VI. T o ta l B lack VI. White VI. T o ta l

57 18 75

32 96

22 71

88

18 3 21

21

21

33 5 38

37

1 . AU d a ta  f o r  th e  y ear 1750 i s  based on T ravada, E l Suelo de A requipa. in  Q d rio zo la , Docuraen- 
to s  L i t e r a r io s .  1 0 : 2 3 8 .

2 . A ll d a ta  f o r  th e  y ear 1786 i s  based on Pamplona, "D escripc ion  de lo s  conven tos" .

3* A ll d a ta  f o r  th e  year 1792 i s  based on A lvarez , "Plan que m a n if ie s ta  lo a  c u r a to s . . . " inc luded  
in  N o tic ia . AGI, L ib . Mss. 1*1*.

1*. A ll  d a ta  fo r  th e  year 1802 i s  based on Chavez t o  th e  P r io re s s  Sor P e t ro n i la  de la s  Mercedes 
y Moscoso, O ctober 27, 1802, AAA, Reserved L e t te r s .

5 . A ll  d a ta  fo r  th e  year 1804 i s  cased on E cheverrxa, S an ta  I g l e s i a  de A requipa. in  B a rr ig a , 
Memorias. 1*: between pp . 79 - 8 0 .

6 . E ch ev errfa s  f ig u re s  fo r  th e  two Dominican convents seem t o  in c lu d e  on ly  nuns o f  th e  b lack  
v e i l .  I t  would o th e rw ise  be n ece ssa ry  to  b e lie v e  th a t  th e  p ro fesse d  p o p u la tio n  o f  S an ta  C a ta lin a  
d e c lin e d  by 30 nuns between 1802 and l8 0 h . S an ta  T e re sa , a  C arm elite  e s ta b lish m e n t, was allow ed no 
more th a n  21 p ro fe s se d , a t  th e  r a t io n  o f  18 o f  th e  b lack  v e i l  to  3 o f  th e  w h ite .

NOo



TABLE I I :  NON-PROFESSED POPULATION OF CONVENTS OF AREQUIPA

SANTA CATALINA ( e s t .  I 58O) SANTA TERESA ( e s t .  1710) SANTA ROSA ( e s t .  171*7 )
2)

1750 '  1786 1786 1786

Donadas 51 20  1
Maids 11*7 15 30
Mandaderas 7 12 6
S a c r is ta n  1 1
G ardner 1 2  1
O ther
S ecu la rs ,E d u -

candas 200  ____  _____

T o ta l Convent

2

251 176 29 1*1

P o p u la tio n  326 2723  ̂ 50 79

1 . A ll  d a ta  fo r  th e  year 1750 i s  based on T ravada, E l Suelo de A reau ina . in  O d rio zo la , Documentos 
L i t e r a r i o s .  10: 23 8 .

2 . A ll  d a ta  fo r  th e  y ear 1786 i s  based  on Pamplona, "D escripcion  de lo s  conven tos" .

3* T his f ig u re  does n o t in c lu d e  educandas and re c o a id a s . w hereas th e  1750 f ig u r e  d o es.
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1 0 )

in su f  .c ie n t  to  cover needs n o t met from th e  common t r e a s u r y .  The 

abuses which commonly r e s u l te d  from t h i s  p r a c t ic e  a re  no t d i f f i c u l t  to  

im agine. Perhaps more th a n  any o th e r  s in g le  f a c to r  th e y  p e rp e tu a te d  

w ith in  th e  convent w a lls  th e  s o c ia l  c a s te  system  which p re v a ile d  w ith ­

o u t. They a ls o  enab led  am b itio u s  nuns to  buy in f lu e n c e  o r v o te s  from 

fe llo w  r e l ig io u s  a t  e le c t io n  tim e .

Nor d id  th e  nuns l im i t  t h e i r  g iv in g  and spending  to  persons w ith in  

th e  m onastery w a l ls .  They s e n t  o u t money o r  d e l ic a c ie s  p repared  in  th e  

p r iv a te  k itc h e n s  to  c o n fe s so rs , a d v iso rs  and o th e r  persons whose s e rv ic e s  

deserved  re c o g n it io n , and w ere, in  t h i s  manner, a b le  to  buy w hatever 

th e o lo g ic a l  and l e g a l  e x p e r t is e  was re q u ire d  to  b o ls te r  t h e i r  p o s i t io n s .  

I t  was, o f  c o u rse , q u ite  p o s s ib le  fo r  p a re n ts  to  add to  th e  n e c u lio s  o f  

t h e i r  r e l ig io u s  d au g h te rs  when e x t r a  money was re q u ire d  to  su p p o rt a 

cause  o f  i n t e r e s t  to  th e  fam ily  a s  a  whole. The n e c u lio s  p u t th e  nuns 

who had them in to  th e  m ainstream  o f  w o rld ly  p o l i t i c a l  and economic a c t i ­

v i t y .  For t h i s  re a so n , th e y  were a  prim e t a r g e t  o f  re fo rm ers .

Reform ers a ls o  c r i t i c i z e d  th e  many breaches o f  m onastic c l o i s t e r .  

Fear t h a t  monks and nuns would engage in  i l l i c i t  sex u a l a c t i v i t y  rem ained

in  th e  background o f  a t  l e a s t  some o f th e  e x p re ss io n  o f  concern  f o r  th e
11)

m aintenance o f s t r i c t  c a n o n ic a l c l o i s t e r .  The ArequipeKan nuns o f

th e  1 7 8 0 rs and l a t e r  do n o t appear to  have been g u i l ty  o f  such e x c e s se s .

At l e a s t  some o f th e  re fo rm e rs ' em phasis on th e  p h y s ic a l p ro te c t io n  o f

s e c lu s io n  must be ex p la in ed  by t h e i r  d e s i r e  to  promote th e  s p i r i t u a l

gains and a id s  to  co n tem p la tio n  which m onastic c l o i s t e r  was designed  to

f o s t e r .  C h a s t i ty  was on ly  one o f  many v a lues th re a te n e d .

A s ig n i f i c a n t  o b s ta c le  to  t h i s  removal from th e  w orld was th e  la rg e
12)

number o f  s e c u la r  women who l iv e d  w ith in  convent w a lls .  S tu d e n ts ,



TABLE I I I :  THE ECONOMY OF THE CONVENTS OF AREQUIPA

SANTA CATALINA ( e s t .  I 580) SANTA TERESA ( e s t .  1710 ) SANTA ROSA ( e s t .  171*7 ) TOTAL

REVENUES FROM PRINCIPAL^

D atep , o)
1^85 •  0 1  >.ot. i n  ftoo fl inn  l.n ).oAJ '
1792^
18025)
1804° '

21,434 pesos 10 ,8 9 2  pesos 8 ,100 40,426
25,910 9,922 8 ,3 3 2 44,164
23,525
25,525 10 ,592 8 ,606 44,723

P e c u lio s  
S a la r ie s  

p a id  ou t 
Av. income 

p e r  nun,
Av. p e c u lio  
Av. Income 

•per, nun. *02 331

8 ,5 3 2  pesos

3,906

’86 223 
89

OTHER ECONOMIC DATA - 1786 

7)1 , 1 5 2 ' 'p eso s  

1,278

518
55

3 ,8 0 8  pesos 

725

213
100

1 . Ca-pel 1 s-nja revenue, fo r  which no r e l i a b l e  f ig u re s  have come to  hand, is  n o t in c lu d ed  in  th e se  
f ig u r e s  f o r  convent revenue. C ftm llftn ia  revenue had to  be sp en t fo r  th e  purposes in d ic a te d  in  th e  b eq u es ts , 
which were u s u a lly  th e  c e le b ra t io n  o f  f e a s t s ,  M asses, e t c . ,  and n o t th e  su p p o rt o f  th e  convent p o p u la tio n .

2 . A ll  d a ta  fo r  th e  y ear 1786 i s  based on Pamplona, "D escripcion  de lo s  conven tos" .

3 - I t  i s  i n t e r e s t in g  t o  compare th e se  f ig u r e s  w ith  some o th e r  church rev en u es . A lvarez in  h is  
"P lan  que m a n if ie s ta  lo s  c u r a t o s . . . "  N o tic ia .  AGI, L ib . Mss. 41+, s t a t e s  t h a t  th e  p r in c ip a l  o f  th e  fo u r te e n  
e s ta b lish m e n ts  o f  male r e l ig io u s  in  th e  p rov ince  to ta l e d  977 , 373 , a ™1 t h a t  th e  income r e s u l t in g  from t h i s  
p r in c ip a l  was 42 ,040 , a  r e tu r n  o f  l e s s  th a n  h.'yfo. S an ta  C a ta l in a 's  income fo r  1792 was 25,910, 61$ o f 
th e  t o t a l  enjoyed by a l l  fo u r te e n  e s ta b lish m e n ts  o f  male r e l ig io u s  combined. S an ta  C a ta l in a 's  p r in c ip a l



may be e s tim a te d  to  have been in  th e  neighborhood o f  1+50,000 p eso s . P robably  only  th e  J e s u i t s ,  ce fo re
t h e i r  e x p u ls io n , could  have r iv a l le d  th e  w ealth  o f  S an ta  C a ta l in a .

A lvarez s t a t e s  f u r th e r  t h a t  th e  average an n u al y ie ld  o f  th e  t i t h e  in  th e  y ears  1785-1789  was 
87,509 p eso s , o f  which th e  k in g  re c e iv e d  9*^85 p e so s , and th e  o ishop , 19,501+ p e so s . S an ta  C a ta l in a 's  
income in  th o se  y ea rs  was rou g h ly  25$ o f  th e  t o t a l  an n u al t i t h e  revenue. Pam plona's y e a r ly  c o n tr io u tio n
o f  10,1+00 pesos t o  th e  convent was, th u s ,  in  ex cess  o f  50$ o f  h is  n e t  income from th e  t i t h e .  I t  must De
noted  t h a t  th e  b ishop  d e riv ed  a  s u b s ta n t ia l  income from o th e r  so u rc e s .

t+. A ll d a ta  fo r  th e  y ear 1792 i s  cased on A lvarez , "Plan que m a n if ie s ta  lo s  c u r a t o s . . . " ,  inc luded
in  N o tic ia . AGI, L ib . Mss. M+.

5 . A ll d a ta  fo r  th e  y ear 1802 i s  based on Chavez to  th e  P r io re s s  Sor P e t r o n i la  de l a s  Mercedes 
y Moscoso, O ctober 27, 1802, AAA, Reserved l e t t e r s .

6 . A ll  d a ta  fo r  th e  y ear I 80I+ i s  based on E ch ev errfa , S anta I ^ l e s i a  de A requipa. in  B arrig a , Memo-
r i a s .  t+: between pp . 79”8 0 .

7 . The p e c u lio  income from S an ta  T eresa  was p u t in  th e  hands o f  th e  a c c e s s . A lthough a  nun could  
re q u e s t  t h a t  h e r  needs be met o u t o f  t h i s  income, t e r  p e c u lio  e s s e n t i a l l y  oecame common p ro p e r ty . Pam­
p lo n a , "D escripcion  de lo s  co n v en to s" .
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re c o g ld a a . and maids were fo rb id d en  c o n ta c ts  w ith  th e  world o u ts id e  th e

w a lls .  Given t h e i r  am bivalen t s t a t e ,  however, i t  was in e v i ta b le  th a t

th e se  s e c u la r  women would se rv e  a s  a  co n d u it which k ep t th e  convent

a b re a s t  o f  th e  l a t e s t  news, g o ss ip , and fa s h io n s . A ttem pts to  re g u la te

t h e i r  d re s s  and correspondence o p era ted  under even g re a te r  handicaps

th an  th o se  d ire c te d  a t  th e  nuns, whose v io la t io n s  o f  th e se  ty p es  were
13)

f re q u e n t d e s p i te  t h e i r  solemn vows o f  c l o i s t e r  and p o v e rty . Of 

even g re a te r  concern  to  re fo rm ers  were th e  nuns 1 u n reg u la ted  m eetings 

w ith  fam ily  and f r i e n d s .  These served  to  p e rp e tu a te  f a m i l ia l  t i e s  and 

involvem ent in  p o l i t i c a l  and economic concerns.

The numerous and e x p l i c i t  r u le s  on c l o i s t e r  found in  v a rio u s  p ro ­

grams f o r  reform  show t o  what degree  m onastic i n s t i t u t i o n s  l i k e  Santa 

C a ta lin a  had, in  f a c t ,  become l i t t l e  more th an  a s s o c ia t io n s  o f  unmar­

r i e d ,  u p p e r-c la s s  women who were o f te n  more d ed ica te d  to  advancing 

fam ily  i n t e r e s t s ,  p ro v id in g  fo r  t h e i r  own com fort and producing  s p e c ta c le s  

on r e l ig io u s  themes th an  to  p u rsu in g  a  l i f e  o f  p ra y e r , con tem pla tion , 

and a u th e n t ic  l i t u r g i c a l  c e le b ra t io n .  The re so u rce s  c o n tro lle d  by con­

v en ts  a s  i n s t i t u t i o n s  and by i t s  nuns a s  in d iv id u a ls  were s u b s ta n t ia l  

and hence o f  i n t e r e s t  to  e n tre p re n e u rs  o u ts id e  itB  w a lls .  The f in a n c ia l  

d i s t r e s s  th e y  experienced  in  th e  l a t e  e ig h te e n th  cen tu ry  c a s t  doubt on 

t h e i r  c a p a c ity  fo r  economic s u rv iv a l  and on t h e i r  a b i l i t y  to  con tinue  

on as  prim e so u rces  o f  investm en t c a p i t a l  fo r  lo c a l  b u sin ess  i n t e r e s t s .  

T h is made th e  p e c u lio s  more d e fe n s ib le , c o n tr ib u te d  s u b s ta n t ia l ly  to  th e  

in c re ase d  a t t e n t io n  given to  s e c u la r  r a th e r  than  s p i r i t u a l  concerns, and 

in te n s i f i e d  th e  p o l i t i c a l  c o n f l i c t s  which a ro se  w ith in  convent w a lls .  

B reaches o f  c l o i s t e r  p rov ided  f u r th e r  fu e l  fo r  th e s e  developm ents. The 

meanB chosen by re fo rm ers  t o  ta k e  th e  m onastery o u t o f  th e  s e c u la r  world
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show w ith  unusual c l a r i t y  th e  degree  t o  which i t  was, in  f a c t ,  i n t r i n ­

s i c a l l y  lin k e d  to  e x te rn a l  p o l i t i c a l  and economic in t e r e s t s  and th e  de­

g ree  to  which i t s  id e a ls  o f  m onastic p e r fe c t io n  s u ffe re d  from th e  bond.

Miguel de Pamplona had been com pelled by San ta  C a ta l in a 's  f in a n c ia l  

c o lla p s e  t o  become d i r e c t l y  invo lved  in  i t s  a f f a i r s .  He w asted no tim e 

in  a p p o in tin g  an a g g re ss iv e  f in a n c ia l  a d m in is tra to r  fo r  th e  convent, 

who succeeded in  c o l le c t in g  some o f  th e  a r r e a r s  owed as w e ll a s  i t s  

c u r re n t rev enues. The b ish o p  a ls o  imposed a  l im i t a t i o n  on th e  number 

o f  c an d id a te s  allow ed to  e n te r  th e  convent. His p o lic y  h e re  was m otiva­

te d  by a  d e s ir e  to  en su re  t h a t  th e  convent would no t co n tin u e  to  adm it
1U)

more nuns th an  i t s  revenues would su p p o rt. W hile t h i s  r e s t r i c t i o n  

perhaps caused some d isap p o in tm en t among th e  nuns th e re  i s  no reco rd  

o f  p r o t e s t .  The s iz e a b le  su b sid y  Pamplona c o n tr ib u te d  no doubt r e s t r a in e d  

any tendency  to  grum bling.

Presum ably th in g s  went a long  as  b e s t  th ey  might w ith o u t th e  b is h o p 's  

generous a s s is ta n c e  d u rin g  th e  in terregnum  which follow ed Pam plona's 

r e s ig n a t io n .  Chavez, a s  noted above, a r r iv e d  in  th e  c i t y  in  September 

o f  1788 , and w ith in  a  month had begun t o  make a  v i s i t a t i o n  o f  i t s  r e l i ­

g ious e s ta b lish m e n ts , among them th e  th re e  convents o f  nuns. E a rly  in  

1789 , he s e n t a  c i r c u la r  decree  to  each o f  th e  convents fo rb id d in g  v a r i ­

ous ex cesses  in  th e  c e le b ra t io n  o f  f e a s t s ,  en te r ta in m en ts  w ith in  convent 

w a lls ,  and s p e c ify in g  th e  ty p e  o f d re s s  a llow ed to  s e c u la rs  re s id e n t

w ith in . A ll th r e e  convents s igned  th e  c i r c u l a r ,  in d ic a t in g  t h e i r  in te n -
15)

t i o n  t o  conform to  i t s  p re c e p ts .

In  December o f  1789 , th e  c a n o n ic a lly  e le c te d  p r io r e s s  o f  S an ta  C ata­

l i n a ,  Madre Maria de l a  V is i t a c i in  y V ille g a s , re s ig n ed  from o f f ic e  and 

th en  d ie d . She w a B  re p la c e d , a s  p re s c r ib e d  by th e  c o n s t i tu t io n  o f  th e



97

o rd e r , by th e  s u b p r io re s s ,  Madre M aria Jo se fa  de San F ran c isco  de P au la

y B enavides. An e le c t io n  was scheduled  fo r  January  1 , 1790* I t  was

preceded by a  " s c ru tin y "  which p re d ic te d  who would be chosen a s  p r io r -
16)

e s s .  Chavez d id  no t approve o f th e  s e le c t io n ,  and postponed th e  

e l e c t io n .  On January  9j th e  b ishop , accompanied by a  r e t in u e  o f  e c c le ­

s i a s t i c a l  o f f i c i a l s  and n o ta r ie s ,  v i s i t e d  th e  convent, convoked th e

nuns in  a  solemn assem bly, and announced t h a t  he was in d e f in i t e ly  suspend-
17)

ing  c a n o n ic a l e le c t io n  o f  a  new p r io r e s s .

At t h i s  same tim e , Chavez named Madre Marfa de Jesu s  y Ubalde as 

"n re s ld e n ta " to  govern th e  m onastery u n t i l  th e  nex t c an o n ic a l e le c t io n .

He o rdered  th e  nuns to  obey h e r  under form al p re c e p t o f  h o ly  obed ience , 

and th re a te n e d  them w ith  excomm unication i f  th e y  re fu s e d . The new p r e s i ­

d en t a . a s  Chavez d e sc rib e d  h e r ,  was endowed w ith  a l l  th e  q u a l i t i e s  r e ­

q u ir e d  by th e  law and th e  c o n s t i tu t io n  o f  th e  o rd e r . As th e  nuns l a t e r  

a s s e r te d ,  she was a ls o  com pletely  a d d ic te d  to  th e  id eas  o f  th e  b ishop  

and was l i t t l e  more th an  h is  t o o l .  She lacked  any r e a l  b a s is  o f  power 

in  th e  community, was o b v io u sly  unaccustomed to  w ie ld in g  a u th o r i ty  over 

h e r  e q u a ls , and was p robab ly  th e  s o c ia l  i n f e r io r  o f  th o se  nuns who usu ­

a l l y  monopolized o f f ic e h o ld in g . She proved t o  be p o l i t i c a l l y  in e p t in
18)

a  s i tu a t io n  which c a l le d  fo r  consumate s k i l l .

Chavez 's  a u d a c ity  may have tak en  th e  nuns by s u r p r i s e ,  fo r  th e re  

w as no immediate p r o t e s t .  W ithin a  week, however, th e  group o f nuns who 

had been tu rn e d  ou t o f  power m arshalled  t h e i r  fo rc e s  and p e t i t io n e d  a u th ­

o r i t i e s  in  Lima f o r  a  re d re s s  o f  t h e i r  g r ie v a n c e s . As th e  days passed ,

t h e i r  l e t t e r s  and l i s t s  o f  co m pla in ts  a g a in s t  th e  b is h o p 's  m easures
19)

grew lo n g e r and lo n g e r .

In  th e  th r e e  months which passed  between h e r  appointm ent as  n r e s i -
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d e n ta  and C havez 's d e p a r tu re  on A p ril  12 f o r  v i s i t a t i o n  o f  th e  d i s t r i c t s  

o f  C aillom a and Condesuyos, Madre Ubalde a ttem p ted  w ho lesa le  implemen­

t a t i o n  o f  a  com prehensive reform  program dev ised  by th e  b ishop . The 

most s t r i k in g  f e a tu re s  o f t h i s ,  in  a d d it io n  to  th e  suspended e le c t io n ,  

were re v o c a tio n  o f  th e  n u n s ' powers to  a d m in is te r  t h e i r  p e c u lio s . a

r ig o ro u s  schedu le  o f  c an o n ic a l r e l ig io u s  e x e r c is e s ,  and in s is te n c e  th a t
2 0 )

th e y  l i v e  a  common l i f e .

Chavez was h a rd ly  w e ll o u t o f  th e  c i ty  when, a f t e r  a  b iz a r r e  o ccu r­

rence  in  th e  convent church  on th e  even ing  o f  A p r il  26 , he found h im se lf  

fo rced  to  impose on th e  convent what amounted to  a  s t a t e  o f  m a r t ia l  law 

to  m a in ta in  Madre Ubalde in  o f f ic e  and keep h is  program in  o p e ra tio n .

I t  i s  d i f f i c u l t  to  g e t a  co h eren t and a c c u ra te  im p ressio n  from th e  a c ­

co u n ts  o f  th e  p a r t i c ip a n ts  o f  what a c tu a l ly  d id  occur t h a t  A p ril  n ig h t .  

A ccording t o  Madre U balde, some o f  th e  nuns o f  l e s s e r  rank  had exp ressed  

t h e i r  f e a r  o f  going t o  th e  d a rk  church f o r  evening  p ra y e rs . W ishing 

t o  show com passion, th e  p re s id e n ts  o rd ered  th e  cand le  which l i t  th e  

church moved from i t s  u su a l lo c a t io n  to  a  p la c e  where i t  would c a s t  a 

d i r e c t  l i g h t  over th e  p ray in g  community. T h is g e s tu re , seem ingly r e a ­

sonab le  enough, was made w ith o u t p r io r  c o n s u lta t io n  w ith  any member o f
21)

th e  convent c o u n c il .  I t  served  to  s e t  o f f  th e  s tra n g e  re a c t io n  

d e sc rib e d  below .

Two o f th e  m others o f  th e  c o u n c il ,  both form er can o n ica l p r io r e s s e s ,  

p u b l ic ly  asked  th e  p re s id e n ts  why th e  l i g h t  had been moved to  a  p o s i t io n  

where i t  would cause d isco m fo rt to  s e v e ra l  a i l i n g  members o f  th e  commun­

i t y .  She r e p l ie d  t h a t  she had been “in s p ire d "  t o  move th e  l i g h t  by com­

p a ss io n  f o r  th e  f e a r s  o f  o th e r  members. Her resp o n se  seems t o  have been 

co n stru ed  t o  mean th a t  she was p ro c la im in g  h e r s e l f  d iv in e ly  in s p ire d  to
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make th e  change bo as  t o  pu t th e  d is s e n te r s  to  some s o r t  o f  t e s t  by

o rd e a l. Then th e re  began a  g e n e ra l p r o te s t  encom passing th e  e n t i r e

range o f  th e  n u n s ' d i s s a t i s f a c t i o n .  I f  th e  p r e s id e n t s 's  few su p p o rte rs

can be b e lie v e d , th e  p r o te s t  verged on b e in g  a  r i o t .  The d is s e n te r s

d e sc rib e d  i t  a s  a  rea so n ab le  c o n f ro n ta tio n . Whichever d e s c r ip t io n  is

c o r r e c t ,  when i t  was over th e  -p res id en ta  had been e f f e c t iv e ly  s tr ip p e d
22 )

o f  any ho ld  on th e  government o f  th e  community.

Seven nuns, among th e  approx im ate ly  s ix ty  nuns p ro fesse d  to  solemn 

vows, supported  th e  re fo rm . Soon a f t e r  th e  o u tb reak  d e sc rib e d  above, 

th e s e  nuns w rote to  Chavez recommending t h a t  th e  le a d e rs  o f  th e  r e s is n  

ta n ce  movement be deprived  o f t h e i r  r ig h t  to  vo te  on a l l  m a tte rs  o f  

concern to  th e  community. Chivez accep ted  t h i s  su g g e s tio n . He fu r th e r  

den ied  th e  f iv e  nuns considered  most re s p o n s ib le  th e  r ig h t  to  re c e iv e  

th e  E u c h a r is t  u n le ss  th e y  were in  inm ed ia te  danger o f d e a th . He d e ­

p riv e d  Madres P au la  B arreda and Mariano O lag u iv e l o f  th e  double r a t io n  

o f  food th e y  enjoyed as form er p r io r e s s e s ,  and l e f t  Madre Ubalde f r e e  

to  impose on them a f u r th e r  penance o f  h e r  c h o ice . T his she was in d i s ­

c re e t  enought to  a t te m p t. She o rdered  them t o  subm it to  a  p u b lic  sco u rg ­

in g  in  f r o n t  o f  th e  assem bled community. A lthough Mariano de R ivero ,

C h iv ez 's  v ic a r -g e n e ra l ,  who was governing  th e  d io c ese  in  h is  absence, 

was w ise enought t o  d isp en se  th e  nuns from t h i s  penance, th e  damage had 

a lre a d y  been done. The in ten d ed  v ic tim s were e le v a te d  to  th e  s ta tu s  o f  

m a rty rs , w h ile  th e  p re s id e n ta  gained a  re p u ta t io n  fo r  b r u t a l i t y .  The 

r e t r a c t io n  was ta k en  a s  ev idence  t h a t  th e  im p o sitio n  had been i l l e g a l ,
23)

and t h a t  th e  e n t i r e  p rocedure had been i r r a t i o n a l l y  and h a s t i l y  conceived .

Chavez re fu sed  to  l i f t  th e  o th e r  penances. He t r i e d  by a  com bination 

o f  prom ises and th r e a t s  t o  persuade th e  nuns to  re p e n t, and to  abandon
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t h e i r  a tte m p ts  t o  b r in g  s u i t  in  Lima. In  t h i s  he was u n su c c e ss fu l.

The n u n s ' a p p ea ls  to  th e  v ic e ro y  and A udiencia  went fo rw ard . In  Feb­

ru a ry  o f  1791 th e  A udiencia  o rdered  th e  penances com pletely  re p e a le d , 

th e  n u n s ' v o tin g  r ig h t s  r e s to re d ,  and e le c t io n s  h e ld . By f a l l  o f  1791 

th e y  had been. Madre P au la  B arreda, one o f  th e  two form er p r io re s s e s  

s la t e d  f o r  p u b lic  sco u rg in g  by th e  p r e s id e n ts , v e ry  p ro b ab ly  th e  nun

whose e le c t io n  Chavez had i n i t i a l l y  a ttem pted  to  p re v e n t, was e le c te d
2k)

t o  h e r second te rra  as  p r io r e s s .

T h is was a  s tu n n in g  se tb a c k  fo r  Chavez. Some o f  th e  reform s 

i n i t i a t e d  by Madre Ubalde seem, however, t o  have su rv iv e d . The number 

o f  f la g r a n t  v io la t io n s  o f  th e  ru le s  o f  c l o i s t e r  and s i le n c e  was d im in­

ish e d , and some degree  o f  a sc e tic ism  in  m a tte rs  o f  food and c lo th in g  

r e s to re d .  L i t t l e  p ro g re s s  seems to  have been made in  c o r re c t in g  

v io la t io n s  o f  th e  vow o f  p o v e rty , s in c e  on ly  th e  e ig h t nuns o f th e  

reform  f a c t io n  had e v e r agreed  to  d e p o s it  t h e i r  n e c u lio s  in  th e  common 

t r e a s u r y .

The re a c t io n  o f  th e  nuns to  th e  reform s a ttem pted  by Chavez can

b e s t  be d e sc rib e d  a s  th e  d e fen se  o f a  th re a te n e d  a r i s to c r a c y .  The nuns

a s s e r te d  t h a t  th ey  had e n te red  th e  m onastery under c e r ta in  co n d itio n s

an d  w ith  c e r ta in  customs in  observance, and th a t  th e se  c o n d itio n s  and
25)

custom s could  no t be changed w ith o u t t h e i r  c o n sen t. They argued 

t h a t  b e n e fa c to rs  had c o n tr ib u te d  s p e c i f i c a l ly  to  th e  n e c u lio s  o f  i n d i ­

v id u a l  nuns and would be defrauded  i f  th e s e  in d iv id u a ls  were d ep rived  

o f  th e  b e n e f i t  o f  th e  c o n tr ib u t io n  so  d e f in e d . They in s i s t e d  th a t  t a c i t  

t o l e r a t i o n  o f  abuses by th o se  re s p o n s ib le  fo r  e n fo rc in g  th e  law c o n s t i ­

tu te d  t a c i t  app rova l o f  r e la x a t io n  in  observance made over th e  course  

o f  tim e . They c i te d  a  "consensus" o f  op in io n  among le g a l  e x p e r ts  th a t
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refo rm , i f  no t an o u tr ig h t  danger to  g e n e ra l w e llb e in g , vaB a t  th e  very

l e a s t  a  s e r io u s  inconven ience. They d e sc r ib e d  a  k ind  o f  c irc u m s ta n tia l

p re s s u re  which brought every  id e a l  to  a  le v e l  o f  p r a c t ic e  t h a t  was w idely  
26)

t o l e r a b l e .  P resen ted  in  em in en tly  rea so n ab le  te rm s, i t  was a  t r u l y  

rem arkab le  m oral s ta n c e  f o r  a  group o f  nuns. I t  came c lo se  to  a s s e r t ­

in g  th a t  th o se  pow erful enough to  g e t t h e i r  way ought n o t t o  be tro u b le d  

by a tte m p ts  t o  en fo rce  l e g i s l a t i o n  which ran  co u n te r to  t h e i r  i n t e r e s t s .  

I t  amounted t o  a  u n iv e rs a l  and a b so lu te  r e j e c t i o n  o f th e  very  p o s s ib i l i t y  

o f  re fo rm .

C havez 's a ttem p ts  to  re g a in  c o n tro l  o f  th e  s i tu a t io n  were no t lim ­

i t e d  to  th e  d e v ice s  p re v io u s ly  d e sc r ib e d , He a ls o  t r i e d  to  i s o l a t e  th e  

d is s e n te r s  from e x te rn a l  so u rces  o f  m oral su p p o rt o r le g a l  a d v ic e . He 

was fo rced  to  ag ree  w ith  th e  nuns t h a t  a t  l e a s t  sane e c c l e s i a s t i c a l  

a u th o r i t i e s  made no o b je c tio n  t o  th e  v io la t io n s  o f  vows and m onastic 

d i s c ip l in e  a g a in s t  which he was waging w ar. C e rta in  p r i e s t s ,  among them 

th e  n u n s ' c o n fe sso rs , had a  v e sted  i n t e r e s t  in  t h e i r  co n tin u an ce . Con­

fe s s o r s ,  s e le c te d  by th e  convent on th e  b a s is  o f t h e i r  c o m p a tib il i ty  w ith  

th e  n u n s ' s p i r i t u a l  a s p i r a t io n s ,  were t r a d i t i o n a l l y  rewarded fo r  t h e i r  

sym pathetic  u n d e rs tan d in g  o f th e  n u n s ' problem s by t i p s  financed  f ro n  

th e  n u n s ' n e c u l lo s . Under such c ircu m stan ces , th e y  were h a rd ly  l i k e ly  

to  be demanding o f  t h e i r  p e n i te n ts ,  and th e  p o te n t ia l  fo r  o u tr ig h t  c o r­

ru p tio n  waB c e r ta in ly  p re s e n t .  Chavez, w h ile  he could  n o t seem to  g e t 

a  ho ld  on th e  n e c u llo s  o f  nuns u n w illin g  to  c o o p era te , could and d id  make

a c lea n  sweep o f th e  c o n fe sso rs . He re p la ce d  them w ith  men o f  h is  own
27)

choosing  who were no t a t  a l l  to  th e  nu n s ' l i k in g .

This gave th e  b ishop  a  v i r t u a l  s p i r i t u a l  s tra n g le h o ld . The d is s e n ­

t e r s  were qu ick  to  com plain to  th e  v ic e ro y  th a t  th e  new c o n fe sso rs  h a r -



1 0 2

ra sse d  them beyond th e i r 1 a b i l i t y  to  b ear by re q u ir in g  b lin d  obedience 

to  th e  b is f tp 's  commands under p a in  o f  m o rta l s in .  They th re a te n e d  to  

seek e x c la u s t r a t io n  u n le s s  t h e i r  r ig h t  to  e x e rc is e  human reason  was 

re sp e c te d . The m a tte r  o f  c o n fe sso rs  continued  t o  be d isp u te d  u n t i l
28)

November o f  1802, when i t  was f i n a l l y  re so lv ed  in  fa v o r o f  th e  nuns.

Chivez had a ls o  a ttem p ted  to  g a in  c o n tro l  o f  th e  m o n aste ry 's  f i ­

nances in  ways which, i f  n o t com plete ly  c le a r ,  were c e r ta in ly  co n tro ­

v e r s i a l .  As e a r ly  as  Ju ly  o f  1790* th e  b is h o p 's  p e r s i s t a n t  enemy, th e  

te n ie n te  a se so r  Jos^ de l a  I g l e s i a ,  complained to  th e  v ice ro y  th a t  

Chivez had borrowed 42 ,000 pesos from th e  m o n aste ry 's  funds and p u t 

them to  h is  own u s e s . He remarked p a r e n th e t ic a l ly  t h a t  i t  was amazing 

th a t  th e  b ishop  had to  do t h i s ,  s in c e  h is  e p isc o p a l revenues were q u ite  

ample and he m ain ta ined  on ly  a  sm all househo ld . Four y ea rs  l a t e r ,  th e  

c a th e d ra l  c h ap te r  p ro te s te d  th a t  th e  b ishop , a t  an u n sp e c if ie d  d a te , 

had tak en  20 ,0 0 0  pesos from S an ta  C a ta lin a , p re te n d in g  th a t  th e y  were 

a  lo a n . I t  th e n  s ta t e d  t h a t ,  when o rdered  to  repay  th e  sum by th e  

A udiencia , he had re tu rn e d  most o f  th e  amount in  th e  form o f  bad wheat 

whose value  he had e s tim a te d  a t  e x h o rb i ta n t ly  in f l a te d  p r ic e s .  The chap­

t e r  f u r th e r  claim ed t h a t  th e  b ish o p  had made h im se lf  th e  r e a l  a d m in is tra ­

t o r  o f  th e  f in a n c e s  o f  Santa C a ta lin a , th e  o th e r  two convents o f  r e l i g i ­

ous women and th e  sem inary  o f  San Geronimo by ap p o in tin g  as t h e i r  c o l le c ­

to r  and f i s c a l  manager h is  p e rso n a l stew ard and c o n f id a n t, Juan Antonio 

B ustam ante. F in a l ly ,  Juan de Dios L6pez d e l  C a s t i l lo ,  in  h is  c a p a c ity  

as  n ro v is o r  s in d ic o  o r  c i t y  a t to rn e y , complained t h a t  Chavez p rev en ted

th e  m o n a s te rie s , b ro th erh o o d s, and o th e r  r e l ig io u s  i n s t i t u t i o n s  from
29)

making lo an s  to  th e  l a i t y .

I t  i s  in  t h i s  l a s t  s ta tem e n t o f  g riev an ce  t h a t  one o f  th e  p r in c ip a l
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is su e s  invo lved  in  th e  reform  o f  S an ta  C a ta lin a  i s  brought to  th e  fo re .

S an ta  C a ta l in a 's  f in a n c ia l  re s o u rc e s , though p o o rly  managed and th u s

b a re ly  a b le  to  m a in ta in  th e  c o n v e n t 's  p o p u la tio n , were s u b s ta n t ia l .

F igu res com piled by A lvarez show t h a t  th e  t o t a l  income d e riv ed  by th e

fo u r te e n  i n s t i t u t i o n s  o f  male r e l ig io u s  in  th e  p ro v in ce  was h2 , 0h0

p e so s . At t h i s  same tim e , S an ta  C a ta lin a  a lo n e  c o l le c te d  an annual

25 ,910  pesos on i t s  investm en ts and lo a n s , which, i f  th ey  re tu rn e d  a t

a  r a t e  e q u iv a le n t to  th o se  o f  th e  fo u r te e n  convents o f  r e l ig io u s  men,
30)

must have to ta l e d  about 1+50 ,000  p eso s  o f  p r in c ip a l .

The degree to  which lo c a l  i n t e r e s t s  were c a p ita l-h u n g ry  and th e

sou rces which th e y  expected  t o  ta p  fo r  investm en t funds i s  h ig h lig h te d

by th e  e s ta b lish m e n t o f  th e  M in e ra lo g ica l S o c ie ty  o f A requipa, approved

by V iceroy G il in  March o f  1792. Item  3 o f  th e  S o c ie ty 's  bylaws s ta te d

e x p l i c i t l y  th a t  one o f  i t s  p r in c ip a l  o b je c t iv e s  was to  b rin g  p r o s p e r i ty

to  A requipa and i t s  c i t i z e n s  o f  w hatever s t a t e  and c o n d itio n  th ey  might
31)

be , w ith o u t ex cep tin g  e c c l e s i a s t i c s  in  common o r  in  p a r t i c u l a r .

L i t t l e  d a ta  on th e  S o c ie ty 's  o p e ra tio n  and a c tu a l  sh a reh o ld e rs  has come 

to  l i g h t ,  and i t  i s  n o t p o s s ib le  to  say  w hether th e  convent a s  an i n s t i ­

tu t io n  o r  any o f  i t s  nuns as In d iv id u a ls  in v e s te d  in  i t s  s to c k . What­

ev er th e  c a se , funds d e riv ed  n o t on ly  from S an ta  C a ta lin a , b u t a ls o  from 

o th e r  r e l ig io u s  c o rp o ra tio n s  under th e  b iB hop 's c o n tro l  would a lm ost c e r ­

t a i n l y  have found t h e i r  way th ro u g h  th e  hands o f borrow ers to  th e  M in era l­

o g ic a l S o c ie ty 's  poo l o f  investm en t fu n d s . T hat ChAvez would a ttem p t to  

ta k e  c o n tro l  o f  th e  c i t y 's  m ajor so u rce  o f c a p i t a l  a t  such a  tim e , how­

ev er honorab le  h is  in te n t io n s ,  was u n d e rs tan d ab ly  a  cause f o r  p u b lic  

outrage*

In  a l l  p r o b a b i l i ty ,  ChAvez was s in c e re ly  In te r e s te d  in  r e s to r in g
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economic s t a b i l i t y  th ro u g h  sound management fo r  th e  sake o f  r e s to r in g

co nven tua l observance t o  an a c c e p ta b le  le v e l  o f  s p i r i t u a l  r e s p e c ta b i l i ty .

I f  he d id , in  f a c t ,  borrow a  la rg e  sum o f  money from S anta  C a ta lin a  he

no doubt a p p lie d  th e s e  funds to  su p p o rt th e  fo u n d lin g  home he e s ta b lis h e d
32)

o r  to  f in a n c e  ren o v a tio n  o f  th e  d io cesan  sem inary . T his would a t  

l e a s t  p a r t i a l l y  e x p la in  th e  o p p o s itio n  t o  both p r o je c ts  which he encoun­

t e r e d .  The c re o le  a r i s to c r a c y  o f  A requipa, by a c t iv e ly  su p p o rtin g  th e  

n u n s ' a tte m p ts  to  o v e rtu rn  th e  re fo rm s, was de fen d in g  i t s  own f in a n c ia l  

p r i o r i t i e s  as  w e ll a s  i t s  d a u g h te rs ' e a se , com fort and convenience.

S an ta  C a ta lin a  was, more them any o th e r  i n s t i t u t i o n  in  th e  c i ty ,  

a  symbol o f  c re o le  power. I t  had been founded in  th e  immediate p o s t ­

conquest p e r io d , and i t  had con tinued  to  be popu la ted  by th e  descendan ts  

o f th e  c o n a u is ta d o re s . I t  was, a f t e r  th e  ex p u ls io n  o f th e  J e s u i t s  and 

t h e  e x p ro p r ia tio n  o f t h e i r  p ro p e r ty , th e  c i t y 's  w e a l th ie s t  i n s t i t u t i o n .  

More th an  t h a t ,  i t  waB n o t, l i k e  th e  e s ta b lish m e n ts  o f  r e l ig io u s  men 

tended  to  be, c o n tro l le d  from Spain and s ta f f e d  p a r t i a l l y  by n en in su - 

l a r e s . I t  was bo th  th e  b a s tio n  and th e  p re se rv e  o f  th e  lo c a l  a r i s t o ­

c ra cy , which u n ite d  to  defend i t .  The B arredas, th e  B enavides, th e  Mos-

cosoa , th e  V iscardos and th e  Corzos would sim ply n o t a llow  c o n tro l  o f

an i n s t i t u t i o n  such a s  t h i s  to  p ass  unchallenged  t o  a  p e n in su la r  b ishop

under any p r e te x t  w hatever, in c lu d in g  th a t  o f  o b l ig a t io n s  assumed by 

r e l ig io u s  p ro fe s s io n .

The s tru g g le  between th e  b ish o p  and th e  nuns con tinued  u n t i l ,  in  

November o f  1802, C harles  IV suspended a l l  " in n o v a tio n s"  made by Chavez 

in  th e  government and f in a n c ia l  management o f  th e  m onastery u n t i l  they  

could  be review ed and approved by th e  k in g . He s p e c i f i c a l ly  o rd ered  an 

a u d i t  o f  th e  accoun ts  o f  th e  f in a n c ia l  a d m in is tra to r  appo in ted  by Chavez
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"w ith  th e  in te rv e n t io n  o f  th e  community", and an end to  "n o v elty "  in
33)

f in a n c ia l  management. A fte r  1800 , th e  need to  sho re  up a  shaky mon­

archy  made th e  crown more s e n s i t iv e  to  th e  a s p i r a t io n s  and demands o f  

Spanish-A m ericans. Prompted by such p o l i t i c a l  c o n s id e ra tio n s , th e  

crown review ed i t s  own program f o r  m onastic reform  and in  e f f e c t  decided  

th a t  C havez 's a ttem p t t o  implement i t  had been u n a d v isa b le . By 1802, 

th e  Bourbon monarchy had d isco v e red  th a t  i t s  w i l l  and a b i l i t y  t o  " f i ­

nance" refo rm  was s e v e re ly  l im ite d  by tim e and c ircu m stan ces .

C h a r le s 's  o rd e r  o f  November, 1802, d id  n o t ig n o re  th e  im pact th a t  

th e  reform  had had on th e  i n te r n a l  p o l i t i c s  o f  th e  conven t. The p o l i ­

t i c a l  s t ru g g le  which e ru p te d  in  th e  wake o f  C h iv e z 's  im p o sitio n  o f  a 

p re s id e n ta  in  1790  was in  many ways a  f o r e c a s t  o f  th e  c o n f l i c t  in  c i v i l  

p o l i t i c s  which e ru p ted  a f t e r  Napoleon s e iz e d  c o n tro l  o f  th e  Spanish  mon­

archy  in  1808 , in  te rm s o f  th e  fa m il ie s  invo lved  and t h e i r  a t t i t u d e s
3*0

tow ard democarcy and enforcem ent o f  l e g i s l a t i o n .

Both groups o f  nuns w ith in  th e  convent q u ite  n a tu r a l ly  d iscu ssed  

th e  c o n f l i c t  over th e  reform  in  term s o f  r iv a l r y  over c o n tro l o f th e  

p r io r a t e .  W hile i t  i s  d i f f i c u l t  to  f u l ly  document and prove conclu ­

s iv e ly ,  two e lem en ts which seem to  s tan d  ou t as  th o se  t h a t  he ld  th e  

groups to g e th e r  a re  fam ily  t i e s  and p o s i t io n  on th e  s o c ia l  h ie ra rc h y .

The a r i s to c r a c y  o f A requipa was i n te r r e la t e d  to  a  very  h igh  d eg ree . 

P e ru sa l o f  M a rtfn e z 's  g en ea lo g ies  shows t h a t  a lm ost every  prom inent 

fam ily  had managed a t  one tim e o r  a n o th e r  t o  m arry in to  every  o th e r .

Some s tro n g  p a t te r n s  emerge, however.

The te n  members o f  th e  convent c o u n c il in  th e  year 1790 were a 

r e l a t i v e l y  t i g h t  l i t t l e  group. There w ere two B arredas, two E rm o s illa s , 

one o f  th e  two V isca rd o s , a  Moscoso, O lag u iv e l, Corzo, Benavides and
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35)
M a n ti l la . F ive o f  th e se  nuns had been o r  would be p r io r e s s  by th e

36)
tim e Chavez re s ig n ed  from h is  b ish o p r ic  in  180^ . The fa m ilie s  r e p re ­

sen ted  w ere, f o r  th e  most p a r t ,  in te rm a rr ie d  w ith  a t  l e a s t  one o f  th e  

o th e r  fa m ilie s  on th e  l i s t .  The group had c o n tro l le d  th e  p r io r a te  fo r  

a  number o f  y e a rs , and in  th e  p e rio d  o f  s t r i f e  under d is c u s s io n , mono­

p o liz e d  th e  im portan t o f f ic e s  o f th e  conven t, such a s  m is tre s s  o f  n o v ic e s , 

m is tre s s  o f  la y  s i s t e r s ,  d i s c ip l in a r i a n ,  and t r e a s u r y  re c e iv e r s  a lm ost 

co m p le te ly . U nderstandably , th ey  re se n te d  th e  in te r f e re n c e  o f  th e  biBhop 

in  th e  runn ing  o f  convent a f f a i r s ,  and le d  th e  o p p o s itio n  to  Madre Ubalde 

and th e  refo rm . A ll o f  th e  f iv e  nuns upon whom Chivez imposed sev ere  

penances came from t h i s  group.

The name Ubalde does n o t ap p ear p ro m in en tly  in  M artin ez ’s g en ea lo ­

g ie s ,  and i t  has been d i f f i c u l t  to  p la c e  th e  -p res id en ta  in  any fam ily  

c o n te x t w hatever. The group took  i t s  r e a l  le a d e r s h ip ,  n o t from h e r  

but from th e  A ranfbar fa m ily , which accounted  fo r  th re e  o f  th e  seven 

nuns who supported  th e  re fo rm . They were a ls o  th e  o n ly  nuns to  hold 

o f f ic e s  o f  any im portance in  th e  community, th e s e  b e ing  v ic a r  o f  th e  

house, n ro cu rad o ra . and convent s e c r e ta r y .  The fo u r o th e r  nuns in  th e  

group were from th e  fa m il ie s  C ornejo , Angulo, Bedoya, and B e l lid o . Of 

th e s e ,  Sor Angulo d id  no t hold  a  l i s t e d  p o s i t io n  in  1790, Sor C ornejo
37)

was p o r t r e s s  o f  th e  main d o o r, and th e  o th e r  two were l e s s e r  in f i r r a a r ia n s .

When Chavez went t o  S an ta  C a ta lin a  on January  9 , 1790 and announced 

su spension  o f  e le c t io n s ,  he was accompanied by Mariano de R ivero  y Aran- 

fb a r ,  h is  v ic a r - g e n e r a l ; D octores A ntonio Gonzalez de R ivero  and Jos£

P o rtu , c o p a s to rs  o f  th e  c a th e d ra l ;  and D octores Tadeo de l a  I l o s a  and 

A ntonio Paez Z ap a ta , b o th  o f whom he l a t e r  ap p o in ted  to  th e  c a th e d ra l 

c h a p te r .  The R ivero  fam ily  was r e la te d  n o t o n ly  w ith  th e  A ran ibar
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fam ily  so p ro m in en tly  re p re se n te d  among th e  reform  nuns, but w ith  th e

P o rtu  fam ily  a s  w e l l .  T h is fam ily  grouping c a s ts  l i g h t  not o n ly  on th e

p o l i t i c a l  s t ru g g le  w ith in  th e  convent, b u t a ls o  on th e  n a tu re  o f  some

o f  C havez 's o th e r  p o l i t i c a l  d i f f i c u l t i e s .  I t  su g g es ts  q u e s tio n s  about

th e  m otives fo r  which th e  R iveros and A ranfbars  supported  th e  reform  and
38)

th e  degree to  which Chavez s u f fe re d  from h is  a l l i a n c e  w ith  t h i s  group.

I f  th e  l i s t  o f  convent o f f i c e r s  i s  one index o f  lo c a l  w ea lth  and 

p o l i t i c a l  c lo u t ,  th e  l i s t  o f  founders  o f  th e  M in e ra lo g ica l S o c ie ty  i s  

a n o th e r . Prom inent h e re  were th e  i n t e r r e l a t e d  and c lo s e ly - k n i t  Moscoso, 

Puente y Loayza, T r is ta n ,  Goyeneche, and B arreda f a m il ie s .  Of alm ost 

e q u a l prom inence, however, was th e  R ivero  group. The M in e ra lo g ica l 

S o c ie ty  was, th u s ,  supported  by both r i v a l  f a c t io n s .  Too l i t t l e  is  

known about th e  h is to r y  o f  th e  fo u n d a tio n  and o p e ra tio n  o f  th e  S o c ie ty  

t o  be a b le  to  answ er th e  q u e s tio n  which r e a d i ly  su g g es ts  i t s e l f :  d id

th e  fa c t io n s  which developed in  th e  convent o f  Santa C a ta lin a  ta k e  t h e i r  

e x is te n c e  d i r e c t l y  from  th e  s t ru g g le  t o  gain  acce ss  to  investm en t c a p i­

t a l  fo r  m ining v e n tu re s , or was th e  id e o lo g ic a l  and p o l i t i c a l  s tru g g le  

o f  e q u a l o r g re a te r  Im portance? The q u e s tio n , though i t  cannot be an s-
39)

wered now, i s  an im p o rtan t one.

I t  i s  p o s s ib le  to  d e sc r ib e  th e  id e o lo g ic a l  d is c u s s io n  which provided  

th e  framework f o r  th e  p o l i t i c a l  and economic c o n te s t  as a  s t ru g g le  o f 

th e  am oral a r i s t o c r a t i c  group a g a in s t  th e  dem o cratiz in g  im pact o f th e  

ru le  of law . The B arreda f a c t io n  was co n sc io u s ly  concerned w ith  p e rp e ­

t r a t i n g  i t s  p r iv i le g e s  and d i s t i n c t io n s ,  where th e  R ivero f a c t io n  sup­

p o rte d  a  r e tu rn  to  s t r i c t  observance which e lim in a te d  a l l  o f  th e  advan­

ta g e s  o f th e  f i r s t - r u n n e r s  in  th e  f i e l d .  Some in d ic a t io n  o f  how th e  

reform  program fa re d  in  th e  l a t t e r  p a r t  o f  th e  decade can be gleaned
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from th e  l e t t e r  w r i t te n  by th e  Madre Jo se fa  de San Cayetano y Corzo 

to  Chaves In March o f  1800 upon co n c lu s io n  o f  her term  a s  p r io r e s s .

I t  was an amazing v a le d ic to ry  which t e s t i f i e d  both to  th e  in te n s i ty  o f  

th e  s t r i f e  which th e  convent had ex p erien ced  and to  th e  p e r s is ta n c e  o f  

th e  o r ig in a l  problem s.

A fte r  o f f e r in g  h e r op in ion  t h a t  th e  g re a te r  p a r t  o f  th e  community 

o f  San ta  C a ta lin a  was s p i r i t u a l l y  h e a lth y , th e  Madre Corzo blamed th e  

con tinued  disharm ony on younger r e l ig io u s  whose judgment was not y e t 

" p e r fe c te d " , and who spared  no e f f o r t  to  f o s t e r  d is se n s io n  a t  e le c t io n  

tim e . These younger r e l ig io u s  were no doubt members o f  th e  A ran ibar 

f a c t io n ,  who con tinued  to  r e s i s t  p re s su re  fo r  unanimous o p p o s itio n  to  

Chavez's e f f o r t s  to  impose th e  reform , and who seem to  have con tinued  

t h e i r  s tru g g le  to  g a in  c o n tro l  o f  th e  p r lo r a te  as  w e ll .

Madre Corzo d e sc rib e d  reform s a ttem p ted  in  th e  cou rse  o f th e  two 

c e n tu r ie s  s in c e  th e  c o n v e n t 's  fo u n d a tio n  as f u t i l e  because th e  means 

chosen to  f o s te r  s p i r i t u a l  renew al and ex ac t observance had oeen d ic ­

ta te d  by th e  " f le s h " .  She added t h a t ,  when a  few changes o f  appearance 

had been ach iev ed , th e  reform  had been co n sid ered  to  be com plete and 

th e re fo re  no a ttem p t to  c o n so lid a te  th e  g a ins had been made. R e fe rr in g  

t o  c u rre n t c ircu m stan ces , she argued t h a t ,  when fo rc e  was used r a th e r  

th an  p e rsu a s io n , c h a r i ty  and m odesty, t r u e  reform  was sim ply im p o ssib le . 

She commented f u r th e r  th a t  th e  nuns had t o  be p rov ided  w ith  p h y s ic a l 

n e c e s s i t i e s  b e fo re  th e y  would work to  a t t a i n  s p i r i t u a l  p e r f e c t io n .  She

c losed  by em phasizing th e  need t o  end th e  d isc o rd  and r e tu rn  t o  a  s t a t e
h 0 )

o f t r a n q u i l i t y  which bo th  supported  and rewarded m onastic e x is te n c e . 

Coupled w ith  h e r  r e i t e r a t e d  r e j e c t i o n  o f  th e  p o s s i b i l i t y  o f  s p i r i t u a l  

renew al, th e re  was a  measure o f  s e n s ib le  in t e r p r e ta t io n  o f  th e  p re se n t
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s i tu a t io n  and a  w ill in g n e s s  to  d isc u ss  i t  in  a  s p i r i t u a l  o r moral 

framework. The e x -p r io r e s 3 was, in  f a c t ,  c o r re c t  in  assum ing th a t  th e  

tim e was no t conducive fo r  reform .

A y ear and a  h a l f  a f t e r  h e r  l e t t e r  was w r i t te n ,  C h a r le s 's  decree 

o f  November, 1802, p u t a  d e f in i t iv e  end to  th e  b is h o p 's  program . Some­

th in g  seems to  have been sa lv ag ed , however, f o r ,  in  May o f l8 l4 ,  C havez 's 

su ccesso r w rote to  inform  th e  su b p rio re s s  o f  Santa C a ta lin a  th a t  he

would no t g ra n t a  d isp e n sa tio n  a llow ing  each nun to  a d m in is te r  h er own 
41)

p e c u lio . By w hatever m ira c le , t h i s  most s e n s i t iv e  a sp e c t o f  C havez's

reform  had e v id e n tly  managed to  ta k e  hold and su rv iv e  th e  d eb ac le  o f

1802 and h is  r e s ig n a tio n  in  1804.

The Aranifbars and R iveros had made l i t t l e  a p p a ren t p ro g ress  in  t h e i r

d r iv e  to  o b ta in  th e  p r io r a te  d u rin g  th e  l a s t  decade o f th e  e ig h te e n th

c e n tu ry . T h e ir  fo r tu n e s  changed, however, in  th e  e a r ly  y ears  o f th e

n in e te e n th , when Sor F a u s tin a  de N uestra  Senora d e l  Carmen y A ran fb a r,

one o f th e  dominant f ig u re s  in  th e  reform  group, was e le c te d  t o  a t  l e a s t

two term s as  p r io r e s s .  During t h i s  same p e rio d , N ico las de A ran fbar,

her b ro th e r ,  and M ariano de R ivero  y B ezoafn, a  co u sin , were e le c te d
42)

to  re p re se n t A requipa in  th e  Spanish C o rte s . There i s  no ev idence 

y e t a v a i la b le  to  su g g est w hat, i f  any economic developm ents supported  

t h i s  r i s e  to  p o l i t i c a l  power, o r how t h e i r  su ccess  a t  th e  p o l ls  was 

r e la te d  t o  th e  e le c t io n  o f  th e  Madre F a u s tin a  to  th e  p r io r a t e .

Because S an ta  C a ta lin a  waa what i t  was, a  d e p o s ito ry  o f  c re o le  

w ea lth , a  sou rce  o f  bad ly  needed investm ent c a p i t a l  and a  th e a t e r  fo r  

c re o le  power p la y s , i t  was In e v ita b le  t h a t  any a ttem p t t o  r e v is e  i t s  

mode o f o p e ra tio n s  would provoke a  s tro n g  r e a c t io n .  C reo les p e rce iv ed  

t h a t  c o n tro l  o f  th e  p r io r a te  and o f th e  c o n v e n t's  economic re so u rce s
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were v i t a l  to  th e  success  o f  t h e i r  p u b lic  and p r iv a te  u n d e rta k in g s . 

Canon law and crow n-sponsored programs o f refo rm  a d m in is te red  by a  

p e n in su la r  b ishop  could  n o t ta k e  S an ta  C a ta lin a  out o f  th e  hands o f 

t h a t  s e c to r  o f  th e  c re o le  p o p u la tio n  which c o n tr ib u te d  i t s  w ea lth  and 

i t s  d au g h ters  to  p e rp e tu a te  th e  symbol o f  i t s  a s p i r a t i o n s .
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t i o n ,  ab u ses . See a ls o  Amat, Memoria de G obierno. in  R ien tes , *4: UUOff.

1*4-. See P am plona/’D escrip c io n  de lo s  Conventos". Pam plona's 
d e s i r e  to  l im i t  th e  number o f  r e l ig io u s  e n te r in g  th e  convent seems to  
be r e la te d  o n ly  to  h is  d e s ir e  to  reduce th e  t o t a l  number o f  nuns to  a 
number which th e  c o n v e n t 's  revenues could  su p p o rt. The Mexican reform  
r e s t r i c t e d  e n tra n c e  to  th o se  women w il l in g  to  accep t th e  common l i f e .  
While t h i s  may a ls o  have been a  c o n s id e ra tio n  w ith  Pamplona, he does 
n o t m ention i t  e x p l i c i ty .  See Bobb, p . 7 0 .

1 5 . Chavez, D ecree, F ebruary  1*4, 1789* BNL, C *4173.

16. Madres A ntonia de J e su s , M aria, Joseph y M a n tilla , P e t r o n i l l a  
de S ta . G e tru d is  y Moscoso, Lucia de S an ta  R ita  y B arreda, and Maria
de l a  Corona y P i t t a y  to  th e  King, n .d .  (c a . February , 1790 ) , AAL, le g .  
26 , h e r e a f te r  r e f e r r e d  to  as  R e s is t in g  nuns to  th e  King, February , 1790*

I t  i s  p o s s ib le  th a t  th e se  s ig n a tu re s  r e f l e c t  a  c o p y is t 's  e r r o r  o r 
o m ission . No nun by th e  name o f P e t r o n i l l a  de S ta . G etrud is  y Moscoso 
appears on th e  l i s t  o f  convent o f f i c i a l s  fo r  th e  year 1790 (BNL,C 1179)* 
W hile t h i s  l i s t  does no t in c lu d e  every  nun in  th e  convent, i t  in c lu d e s  
most o f  th o se  im p o rtan t enought to  be a llw ed  to  s ig n  such l e t t e r s . I t  
i 3 p ro b ab le  t h a t  th e  name F e tro n i la  de S ta . G e tru d is  y Moscoso i s  a  
com bination o f th e  names P e tro n i la  de la s  Mercedes y Moscoso and Ber- 
n a rd in a  de S ta . G e tru d is  y V ixcardo, both o f  whom signed  o th e r  docu­
ments o f  th e  r e s i s ta n c e .

1 7 . Chavez to  th e  Convent o f  S an ta  C a ta lin a , January  9, 1790*
BNL, C 1179* T his was c o n s is ta n t  w ith  im plem entation  o f  th e  reform  as 
p ra c t ic e d  in  Mexico, where o f f i c e r s  o f  th e  convents were re q u ire d  to  be 
e le c te d  from among th o se  nuns who accep ted  th e  common l i f e .  See Bobb, 
p . 70 .

18. Chdvez to  th e  Convent o f  S an ta  C a ta lin a , January  9,  1790,
BNL, C 1179; R e s is t in g  nuns to  th e  King, F eb ruary , 1790, AAL, le g .  26, 
and above, pp. 98*99 *

1 9 . Nuns o f  S an ta  C a ta lin a  to  th e  V iceroy, January  20, 179°, BNL,
C 1179; R e s is t in g  nuns to  th e  King, February , 1790, AAL, le g .  26; Madres 
A ntonia de Jes tis , M arfa, J o s e f  y M a n ti l la , P e t ro n i la  de S ta . G e tru d is  y 
Moscoso, L ucia  de S an ta  R ita  y B arreda, Jo se fa  de San Cayetano y Corzo 
to  th e  V iceroy, n .d .  (between A p r il  12 and A p r il  26, 179°), AAL, le g .
26, h e r e a f te r  r e f e r r e d  to  a s  R e s is t in g  nuns to  th e  V iceroy, A p r i l ,  1790; 
Madres P au la  d e l  T ra n s l to  B arreda, M ariana de l a  Madre de Dios O lagu ivel
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y L o aiza , N arc isa  de N. Sa. d e l  P i l a r  V iscardo , M aria de l a  Corona y P i t -  
ta y ,  B ernard ina  de S ta . G e trud is  y V iscardo , P e t ro n i la  de l a s  Mercedes 
y Moscoso, A ntonia de Je su s , M aria y J o se f  y M a n tilla , M aria de l a  S o le- 
dad y f le rm o s illa , Toraasa de San F ran c isco  de S a le s  y O tasu, L ucia  de 
S ta . P i t a  y B arreda , and Jo se fa  de San Cayetano y Corzo to  th e  King, 
n .d .  (c a . June, 1790), AAL, le g . 26, h e r e a f t e r  r e f e r r e d  to  as R e s is t in g  
nuns to  th e  King, June, 1790; and R e s is t in g  nuns to  th e  King, Ju ly , 1790, 
AMA-CG, l :  l6 r -2 6 v .

20. R e s is t in g  nuns to  th e  King, February , 1790, AAL, le g .  26.

2 1 . P re s id e n ta  Madre M aria Jo se fa  de Jesus y Ubalde to  Chavez, 
A p r il  27, 1790, BNL, C 1179.

22. I b i d . ,  R e s is t in g  nuns to  th e  King, June, 1.790, AAL, le g .  26, 
and Madres F a u s tin a  de N uestra  Senora d e l  Carmen y A ran ib a r, M aria Rosa 
d e l  P a tro c in io  y C ornejo , Rosa de S ta . M aria y Angulo, M aria Mercedes 
de l a  Concepcion Bedoya, Jo se fa  de lo s  D olores y B e llid o  to  ChOvez,
A p r il  27 , 1790, BNL, C 1179, h e r e a f t e r  r e f e r r e d  to  as  Reform nuns to  
ChOvez, A p ril  27 , 1790.

2 3 . Reform nuns to  ChOvez, A p r il  27 , 1790, BNL, C 1179; ChOvez, 
D ecree re g a rd in g  th e  f iv e  punished r e l ig io u s ,  May 28, 1790, BNL, C 1179; 
R e s is t in g  nuns to  th e  King, June, 1790, AAL, le g .  26, and R e s is tin g  
nuns to  th e  King, J u ly , 1790, AMA-CG, 1 : l 6r - 26v . For th e  g en ea lo g ies  
o f  th e  f a m il ie s  invo lved  see S an tiago  M artinez , La C a te d ra l de A reculna 
v sus c a n i tu la r e s  (A requipa: T ip o g ra f ia  Cuadros, 1 9 3 l ) : A ran ib a r, pp. 
449*^60; B arreda, pp . 39"51, 378"391; B enavides, pp. 2U6-262; Goyeneche, 
PP* 378"391; ** Fuen te , pp. U16-1+27; Moscoso, pp . 183- 192 ; P o rtu , pp. 
h82-U85 ; R ivero , pp . 92- 110 , 125-133, 276- 278 ; and V iscardo , pp. 260- 262 .

2k- See Mariano de R ivero to  Chavez, August 13 , 1790, and A udiencia  
o f  Lima, D ecree, F ebruary  h , 1791, BNL, C 1179; and Chavez to  th e  P r io r ­
e ss  o f  Santa C a ta lin a , P au la  B arreda, October 26, 1791, AAA. Mexican 
p reced en t was ag a in  s e t  a s id e .  See Bobb, pp . 67- 6 8 .

2 5 . Here th e  nuns may have been a tte m p tin g  to  use Mexican p reced en t 
to  su p p o rt t h e i r  p o s i t io n .  See Bobb, p . 70.

26. R e s is t in g  nuns to  th e  King, J u ly , 1790, AMA-CG, 1 : l 6 r - 26v .

27. C h arles  I I I ,  in  h i s  decree  o rd e rin g  convent reform  fo r  Mexico, 
had mandated th a t  a l l  o f f i c i a l s  invo lved  in  i t s  im plem entation  p u t any 
a p p e a ls  made a g a in s t  i t  in  a  c lo sed  f i l e ,  th u s  p re v e n tin g  in te r e s t e d  
p a r t i e s  from b lo ck in g  th e  reform  by in s t ig a t in g  len g th y  c o u rt s u i t s .  
Chavez no doubt had t h i s  p ro v is io n  in  mind when he a ttem p ted  to  f r u s t r a t e  
th e  nuns 1 a tte m p ts  to  ap p ea l by c o n f is c a tin g  convent papers  and th r e a te n ­
in g  to  excommunicate B ias de Q uiros and Diego de Aldave y Salamanca i f  
th e y  con tinued  to  fu rn is h  le g a l  s e rv ic e s  to  th e  group opposed to  refo rm .

See R e s is t in g  nuns to  th e  King, February , 1790, AAL, le g .  26; 
R e s is t in g  nuns to  th e  King, Ju ly , 1790, AMA-CG, 1: l 6 r - 2 6v; Juan de l a  
Cruz E rra sq u in , S tatem ent o f  C h iv ez 's  p o s i t io n ,  Jan u ary  13 , 1792, and 
Madre3 P au la  B arreda, C a ta lin a  de Sena, M ariana O lag u iv e l, M arfa Jo se fa
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B enavides, J o se fa  Corzo, Marfa C la ra  Arism endi to  R afae l H urtado, March 8 , 
1792, AMA-CG, l :  l6 r-2 6 v , 3 0 r-3 1 r, 3 2 r-3 3 r; and Bobb, 70 - 7 1 , 74-75 , 8 3 .

C havez 's methods o f  d e a lin g  w ith  u n co o p era tiv e  c o n fe sso rs  had been 
p re v io u s ly  used by th e  b ishop  o f P uebla , Mexico. He was s t i l l  com plain­
in g  about th e  n u n s ' g i f t s  to  co n fe sso rs  in  1797* See ChAvez to  th e  
P r io re s s  o f  S an ta  C a ta lin a , Ju ly  21, 1797* Reserved L e t te r s .

28. R e s is t in g  nuns to  the  King, June, 1790, AAL, le g .  26; and 
King to  Chavez, November 10, 1802, AMA-CG, 1: 93r “9 4 r.

29* The 20,000 pesos mentioned by th e  c a th e d ra l  c h ap te r  may have 
been in c lu d ed  in  th e  42,000 pesos m entioned by Jose  de l a  I g l e s i a * .
I g le s i a  t o  G il, Ju ly  24, 1790, BNL, C 1179* and Summary o f th e  F is c a l  
o f  New Spain , R e p re se n ta tio n  o f th e  C a th ed ra l C hapter (Ju ly  20, 1794),
Item  #2 ; R ep resen ta tio n  o f Juan L<5pez d e l  C a s t i l lo ,  December 9* 1794, 
AMA-CG, 7 : 3 l6 r ,  317*.

3 0 . See T able I I I ,  pp . 93-94.

31. Pro-vecto v Ordenanzas de l a  Sociedad  Min e ra lo g ic a  de A requipa. 
pp. 38-40, ana.

32. See below, C hapters V and VI.

33* King to  Chavez, November 10, 1802, AMA-CG, 1: 93r “9 4 r.

34. See below, C hapters V III and IX.

3 5 . L is t  o f  convent o f f i c i a l s  f o r  th e  year 1790, BNL, C I I 7 9 .

3 6 . The Madres B arreda and O lagu ivel had served  p r io r  to  C havez 's 
a r r i v a l .  The p r io r e s s e s  su b seq u en tly  e le c te d  were th e  Madres B enavides, 
1794; Corzo, 1797; B arreda, t h i r d  term , 1800; and Moscoso, in  1802, th e  
Madre B arreda having  d ied  b e fo re  h e r term  o f o f f ic e  was com pleted . As 
Chavez l a t e r  noted  in  h is  response  to  subsequent charges th a t  he had
in te r f e r e d  w ith  th e  n u n s ' r i g h t  to  e l e c t  f r e e ly ,  a l l  th e  p r io r e s s e s  were
chosen from among th o se  r e s i s t i n g  th e  re fo rm . Chavez to  S i lv e s t r e  C o lla r , 
August 9* 1800, AAA, Reserved L e t te r s .

3 7 . L i3t  o f convent o f f i c i a l s  fo r  th e  y ear 1790* RNR* c 1179*

3 8 . See tfa r tfn e z , C a n i tu la r e s . pp . 92-110, 125-133, 276- 278 , and 
449-460, and below,

3 9 . I t  i s  p o s s ib le  th a t  P eruv ian  m iners may have looked p r im a r i ly  
to  r e l ig io u s  e s ta b lish m e n ts  f o r  investm en t c a p i t a l ,  where Mexican m iners 
su p p lied  t h e i r  needs p r im a r i ly  from m erchan ts. See P royec to  v Ordenan­
zas de l a  Sociedad M in era lo g ies  de A reau ina. pp. 38-40, ANA; and D. A. 
B rading and H arry E. C ross, "C olon ial S i lv e r  M ining: Mexico and P e r u ,"
HAHR 52 , no. 4 (November, 1972), 566- 568 .

40. D is s id e n t nuns a l le g e d  th a t  Chavez used th e  l e t t e r  as  p r e te x t  
fo r  I n i t i a t i n g  a  new round o f  "o p p re ss io n s" . See (Madre Corzo) t o
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Chavez, Jferch 26, 1800, and C a ta lin e  r e l ig io u s  o f  th e  c i t y  o f  A requipa 
o r th e  l a r g e s t  and h e a l t h i e s t  p a r t  o f  th e  community u n ite d  to  i t s  c u r ­
r e n t  p r io r e s s  to  th e  King, n .d .  (1800 ) , AMA-CG, 1: 55r “59r and 270r- 
277r  (o rd e r scram bled ) .

h i .  Encina to  Madre J u s t in a  de San R afae l y F eb res, l%y 22, l 8lh ,  
BNL, D l l 88h .

U2. Encina to  Madre F a u s tin a  de N u estra  Sefiora d e l Carmen y Aran­
ib a r ,  December 12, l 8 lh ,  BNL, D 11881+, and below, pp. 2I+3 - 2I+I+.
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CHAPTER V 

THE FOUNDLING HOME

The c i t y  o f  A requipa faced , in  common w ith  a lm ost every  s iz e a u le  

urban c e n te r  o f  th e  tim e , th e  need to  p rovide fo r  numbers o f  orphaned, 

abandoned, or o th e rw ise  u n c a red -fo r  c h ild re n . This was a  problem which, 

by v i r tu e  o f  i t s  magnitude and by reaso n  o f  i t s  s o c ia l  and moral im p li­

c a t io n s ,  demanded to  be d e a l t  w ith . The c i t i e s  and towns which made a 

s e r io u s  a ttem p t to  do so found, w ith o u t e x ce p tio n , t h a t  th e  s o lu t io n  was 

bo th  c o s t ly  and c o n tro v e r s ia l .

In  th e  e ig h te e n th  c en tu ry , Spanish  n a t io n a l  i n t e r e s t s  harmonized

w ith  th e  te a c h in g  o f the  Church th a t  the  purpose o f  m arriage was the
1 )

p ro c re a t io n  o f c h i ld re n .  Spain  was hoping to  r e p a i r  p o p u la tio n

damage caused by war, epidem ic d is e a s e , u n favo rab le  economic c o n d itio n s

and la rg e  numbers o f  v o ca tio n s  to  th e  r e l ig io u s  l i f e .  P o p u la tio n  growth
2 )

was seen  as  a  n ecessa ry  p re c o n d itio n  to  r e s to re d  im p e ria l v i t a l i t y .

Government i n t e r e s t  in  in c re a se d  p o p u la tio n  d id  n o t, however, p rovide

an answer to  problem s which a ro se  from orphanage and th e  p ro c re a t io n  o f

o f f s p r in g  o u ts id e  th e  bonds o f  le g i t im a te  m arriage o r in  excess o f  a

f a m ily 's  w i l l  o r  a b i l i t y  to  su p p o rt. S ince c o n tra c e p tiv e  tech n iq u es

th en  employed were in e f f e c t iv e  and s in c e  th e re  was a  h igh  in c id en ce  o f

i l l i c i t  sex u a l a c t i v i t y ,  e s p e c ia l ly  in  th e  c o lo n ie s , th e  proclem  o f

orphaned and abandoned c h ild re n  reached a  dim ension which i t  was irapos-
3 )

s ib l e  fo r  government and s o c ie ty  to  ig n o re .

B efore and d u rin g  th e  e ig h te e n th  c en tu ry , such s o c ia l  problems were 

u s u a lly  handled a t  th e  lo c a l  l e v e l .  Most m u n ic ip a li t ie s  experienced  

ch ro n ic  and sev ere  i n a b i l i t y  to  pay even fo r  th e  most b a sic  s e r v ic e s .

The church , however, was both w ealthy  and in te r e s te d ,  so s o lu t io n s  were



117

u s u a lly  a ttem p ted  e i t h e r  under i t s  d i r e c t  a u sp ic e s , o r  by c o frad ^ as . 

v o lu n ta ry  f r a t e r n a l  o rg a n iz a tio n s  w ith  r e l ig io u s  o r ie n ta t io n .  The 

b ro therhoods provided  fo r  th e  s o c ia l  and r e l ig io u s  needs o f  t h e i r  

members and undertook  works o f c h a r i ty  fo r  th e  b e n e f i t  o f  non-members 

as  w e ll .  P u b lic  s p i r i t e d  c i t i z e n s  were sou rces  o f a d d i t io n a l  a id  fo r  

th e  needy. T h e ir  c o n tr ib u tio n s  were o f te n  given in  th e  form o f bequests 

which were u s u a lly  ad m in is te red  by th e  d io cese  o r by one o f th e  many 

r e l ig io u s  o rd e rs .  Such bequests  a ls o  came under th e  su p e rv is io n  o f  th e  

s t a t e ,  which a ttem pted  to  in su re  th a t  th e  t e s t a t o r 's  w ishes fo r  th e  

d isbursem ent o f  h is  money were honored. I t  was a  common assum ption th a t  

th e  poor had a  c la im  on th e  su rp lu s  w ealth  in  th e  hands o f  both th e  

church  and p r iv a te  c i t i z e n s ,  s in c e  th e  s t a t e ' s  re so u rc e s  were no t y e t 

capab le  o f m eeting th e  needs o f  l e s s  fo r tu n a te  in d iv id u a ls  or c l a s s e s .

E n lig h ten ed  b u re a u c ra ts  o f  th e  e ig h te e n th  c en tu ry , however, found 

much to  c r i t i c i z e  in  th e  c h u rc h 's  management o f  fu n c tio n s  r e la te d  to  

c h a r i ty .  They blamed th e  in d is c r im in a te  l i b e r a l i t y  w ith  which th e  

church d isp en sed  alms fo r  th e  c re a tio n  o f  a  s iz e a b le ,  permanent and 

obnoxious p o p u la tio n  o f  p ro fe s s io n a l  beggars who, a ssu red  o f a  minimum 

supp ly  o f  food, l iv e d  a  l i f e  o f  id le n e s s  and crim e when th e y  might have 

been making a  c o n tr ib u tio n  to  n a t io n a l  p ro s p e r i ty .  The re fo rm ers ' con­

v ic t io n  th a t  th e  a b le  poor should no t be allow ed to  be id le  gave r i s e  

to  a  ra sh  o f  p ro p o sa ls  to  c r e a te  i n s t i t u t i o n s  which would te ac h  them 

u s e fu l  t r a d e s  to  enab le  them t o  su p p o rt them selves, le a d  o rd e r ly  l iv e s
U)

in  th e  f u tu r e ,  and cease  being  a  burden and nu isance  to  s o c ie ty .

The re fo rm ers  n o t on ly  campaigned to  p rev en t th e  d i s t r ib u t io n  o f 

food and money to  a l l  who came begging  a t  c a th e d ra l  and convent d o o rs , 

th e y  a ls o  a ttem p ted  to  e n l i s t  s e c u la r  i n s t i t u t i o n s ,  economic s o c ie t ie s
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and m u n ic ip a l i t ie s ,  t o  a id  in  th e  developm ent, management and o p e ra tio n  

o f s o c ia l  -welfare p r o je c t s .  I t  was, however, c le a r  t h a t  th e  crown viewed 

i t s  m un ic ipa l p a r tn e rs  as  i t s  ag en ts  and n o t a s  bod ies e n t i t l e d  to  in d e ­

pendent i n t e r e s t s  and v iew p o in ts . Because o f t h i s  a t t i t u d e ,  and because 

th e  m u n ic ip a li t ie s  were f in a n c ia l ly  unable t o  assume new burdens and 

r e s p o n s ib i l i t i e s ,  th e  crown o f te n  found th a t  i t  d e riv ed  g r e a te s t  su p p o rt 

fo r  th e  new p o l ic ie s  o f  en lig h te n ed  c h a r i ty  from educated  e c c l e s i a s t i c s  

r a th e r  th an  from  th e  m un ic ipa l o r lo c a l  i n s t i t u t i o n s  which i t  appeared 

to  have endowed w ith  new fu n c tio n s  and pow ers. The m u n ic ip a l i t ie s ,  fo r

t h e i r  p a r t ,  o f te n  p re fe r re d  to  have th e  problem  handled  by th e  church
5)

in  th e  t r a d i t i o n a l ,  s to p -g ap  way.

I t  i s  n o t known w hether th e  c i t y  o f  A requipa made any o rgan ized  

e f f o r t  to  c a re  f o r  fo u n d lin g s  and orphans p r io r  to  th e  1780*8. The 

c r i s e s  o f  I 7BO-I784 no doubt in c reased  th e  number o f such c h ild re n  over 

custom ary le v e l s .  I t  i s  p ro b ab le  t h a t  orphans su rv iv ed  th e  b e s t th ey  

cou ld  i f  th e y  were no t fo r tu n a te  enough to  be absorbed  In to  a  fam ily  

o f  r e l a t iv e s  o f  f r ie n d s .  C h ild ren  whose b i r t h  was co n sidered  sham eful, 

or beyond th e  a b i l i t y  o f  p a re n ts  to  su p p o rt were e i t h e r  abandoned in  c i r ­

cum stances e q u iv a le n t to  i n f a n t i c id e ,  o r l e f t  on d o o rs te p s  where i t  was 

hoped th a t  th e  p ie ty  o f  th o se  w ith in  would see  t o  th e  r e a r in g  o f th e

c h i ld .  Numerous in c id e n ce s  o f  in f a n t ic id e  made th e  s i tu a t io n  im possib le  
6 )

to  ig n o re . The i n t e r e s t s  o f  both  church  and s t a t e  co a lesced  and de­

manded th a t  more adequate  arrangem ents be made to  d e a l w ith  th e  su rp lu s  

p o p u la tio n  o f unwanted in fa n ts  o f bo th  le g i t im a te  and i l l e g i t im a te  

b i r t h .

Who were th e  fo u n d lin g s  o f  A requipa and what was t h e i r  number? 

S t a t i s t i c s  from th e  home which opened i t s  doors th e re  in  December o f
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1788 make i t  p o s s ib le  fo r  us to  e s tim a te  th e  s e r io u sn e s s  o f th e  problem

which th e  c i t y  fa c e d . W hile th e  d a ta  i s  f a r  from am ple, th e re  i s  enough

m a te r ia l  to  su g g est some c o n c lu s io n s . In  a  l e t t e r  to  V iceroy A v iles

w r i t te n  in  J u ly  o f 1804, Chavez to ld  him t h a t ,  from th e  adm ission  o f

i t s  f i r s t  charges to  th e  d a te  o f  th e  l e t t e r ,  lh -31 c h ild re n  had been

re c e iv e d . T his was an averag e  o f  91 p e r y ear o r 7 .6  p e r month in  a

p e rio d  o f  s l i g h t l y  in  excess  o f  f i f t e e n  and o n e -h a lf  y e a rs . At t h i s

tim e , th e  p o p u la tio n  o f  th e  c i t y  o f  A requipa and i t s  suburbs p robab ly

numbered between 1 7 ,0 0 0  and 1 8 ,0 0 0  p eo p le . Thus, i t  i s  l i k e ly  th a t

fo u n d lin g s  and orphans approxim ated .b  - . 5^  o f  th e  a r e a 's  t o t a l  popu- 
7)

l a t i o n .

A ll th e  fo u n d lin g s  and orphans were n o t n e c e s s a r i ly  n a t iv e  to  th e

c i t y  and i t s  su b u rb s. The home was in s t ru c te d  to  re c e iv e  any c h ild re n

who were s e n t and su rv iv ed  th e  jou rney  from any o f  th e  d i s t r i c t s  o f  th e  
8 )

p ro v in c e . The d i f f i c u l t i e s  o f  t r a v e l  over lo n g  s t r e tc h e s  o f d e s e r t  o r 

tre a c h e ro u s  mountain roads made i t  l i k e ly ,  however, th a t  th e  m a jo rity  

o f  th e  c h ild re n  rece iv ed  came from  a re a s  r e l a t i v e l y  c lo se  by. F u r th e r ­

more, th e  a re a s  removed from th e  c i t y  were popu la ted  by a  g re a te r  p e rcen ­

ta g e  o f  In d ia n s  n o t y e t f u l l y  absorbed  in to  Spanish c u l tu r e  and m ores. 

T here , d e s p ite  th e  s t r i c t u r e s  o f  th e  church, re g u la r iz e d  m arriages were 

n o t n e c e s s a r i ly  th e  norm. I l le g i t im a c y  was n o t th e  s tigm a among th e  

In d ian s  t h a t  i t  was among th e  urban  S pan ish . T h is f a c to r ,  coupled w ith  

th e  h a rsh  geography, made i t  l i k e l y  th a t  th e  home drew most o f  i t s  popu­

l a t i o n  from a  more l im ite d  a re a  th a n  European fo u n d lin g  homes lo c a te d
9)

in  more h o s p ita b le  t e r r a i n  and uniform  c u l tu r e .

Chavez s ta te d  t h a t ,  in  I 80I+, 28  o f th e  bO r e s id e n ts ,  o r 70# o f  

th o se  th en  l i v in g  in  th e  home were presumed i l l e g i t i m a t e .  He a ls o  s ta te d
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t h a t  th e  home was, a t  th e  tim e , pay ing  seven ty -tw o  e x te rn  wet n u rse s , 

o r amas fo r  th e  care  o f  as  many in f a n ts  o r young c h i ld re n .  I t  i s  p ro ­

bable th a t  th e  p ro p o r tio n  o f  i l l e g i t im a te  to  le g i t im a te  was about the
10)

same o r g re a te r  among th e se  younger c h ild re n .

I t  i s  s t a r t l i n g  t o  n o te  t h a t  o f  th e  1,4-31 c h ild re n  who were re c e iv e d

in  th e  home from th e  tim e o f  i t s  opening in  1778 , on ly  40 were r e s id e n t

in  1804. T his su g g es ts  t h a t  the  m o r ta l i ty  r a t e  among th e  in f a n ts  and

c h ild re n  may have reached  as h ig h  a s  75 “ 80$. I f  th e  average c h ild

s tay ed  in  th e  home u n t i l  th e  age o f  e lev e n  o r tw e lv e , a  50$ m o r ta l i ty

r a te  may be presumed. I f  th e  average s ta y  extended u n t i l  th e  c h ild

reached th e  age o f  fo u r te e n  o r f i f t e e n ,  a  r a t e  o f  75 -  80$ i s  more 
H )

l i k e ly .  Chavez, however, s ta te d  in  t h i s  same l e t t e r  t h a t  th e re

were th en  in  th e  c asa  fo u r te e n  g i r l s ,  o r  35$ o f  i t s  p o p u la tio n , who were

fo u r te e n  to  tw enty-tw o y ea rs  o f  ag e . T h is , o f  co u rse , d r iv e s  th e  p re -
12)

sumed m o r ta l i ty  r a t a  even h ig h e r .

Such m o r ta l i ty  f ig u r e s  a re  very  much in  l in e  w ith  th o se  a v a i la b le  

fo r  European fo u n d lin g  homes, and can be accounted  fo r  by th e  traum a o f  

exposure and by th e  p o v e rty  o f th e  su rro u n d in g s in  which th e  c h ild  sub­

se q u e n tly  l iv e d  w ith  i t s  ama. S t r i c t  r e g u la t io n s  p rov ided  th a t  an ama 

might n o t be pa id  h e r  th re e  pesos m onthly wage fo r  c a re  o f h e r charge 

u n le ss  she appeared  w ith  him to  c o l l e c t ,  o r  p re sen te d  a  c e r t i f i c a t e ,  

s igned  by th e  p a s to r  o f  h e r p a r is h ,  th a t  th e  c h i ld  was s t i l l  a l i v e .

Such a  p ro v is io n  fu r th e r  u n d e r lin e s  th e  presum ption th a t  the  m o r ta l i ty
13)

r a te  o f fo u n d lin g s was expected  to  oe h ig h .

Chavez a ls o  s ta te d  t h a t  more th an  t h i r t y  o f  th e  f o r ty  c h ild re n  

r e s id e n t  in  th e  c asa  were g i r l s .  Why th e  male p o p u la tio n  was on ly  in  

th e  neighborhood o f  20$ cannot be determ ined  w ith  c e r t a in t y .  I t  i s



121

p o s s ib le  th a t  fewer boys th an  g i r l s  were exposed, t h a t  th e  m o r ta l i ty  

r a t e  o f  male in fa n ts  was g re a te r ,  t h a t  mere boys th an  g i r l s  were adopted 

by c h i ld le s s  co u p les , o r th a t  th e  boys were s e n t o u t to  work sooner.

These f a c to r s  p robab ly  combine to  e x p la in  th e  lo p -s id e d  p e rc e n ta g e s .

The 35$ o f  th e  t o t a l  p o p u la tio n  re p re se n te d  by th e  fem ales aged fo u r­

te en  to  tw enty-tw o i s  r a th e r  c l e a r ly  a t t r i b u t a b l e  to  th e  f a c t  th a t  

th e se  g i r l s  had had n e i th e r  dow ries nor m arriages a rran g ed  fo r  them.

As seen below, Chavez p e t i t io n e d  A v iles  to  award dow ries to  s e v e ra l  o f 

th e  young la d ie s  so t h a t  th ey  could  marry o r e n te r  r e l ig io n  and th u s
1^)

r e l ie v e  th e  home o f  th e  in c re ase d  expenses o f p ro v id in g  fo r  t h e i r  needs.

With t h i s  p e rs p e c tiv e  o f  th e  r e l a t iv e  s ig n if ic a n c e  o f th e  problem 

in  A requipa, i t  i s  now tim e to  co n sid e r th e  s te p s  tak en  to  so lv e  i t .

The fo u n d lin g  home may be s a id  to  have had i t s  beg inn ings w ith  th e  

ex p u lsio n  o f th e  J e s u i t s  from th e  Spanish Empire in  1767* This d r a s t i c  

move on th e  p a r t  o f  th e  ro y a l government no t on ly  c re a te d  a  vacuum of 

e d u ca tio n a l manpower, i t  l e f t  v acan t a l l  o f th e  J e s u i t s '  r e a l  p ro p e rty .

The a s s e ts  o f  th e  numerous p ious fou n d a tio n s  ad m in is te red  by th e  Order 

were lik e w ise  un assig n ed . From t h i s  P an d o ra 's  Box, a f t e r  tw enty  y ears  

o f  v a c i l l a t i o n  and u n c e r ta in ty , th e  Ca3a de Nitfos E xposito s emerged.

In  th e  P ragm atic  S anction  which o rdered  th e  ex p u ls io n  o f  th e  S o c i­

e ty  o f  Jesu s  from Spain  and i t s  em pire, th e  ro y a l government decreed  

th a t  J e s u i t  p ro p e r t ie s  be a p p lie d  to  r e l ig io u s  causes in c lu d in g  c o n c i l ia r
15)

sem in a rie s , h o sp ices  fo r  th e  poor and fo u n d lin g  homes. In  A requipa, 

th e  f i r s t  d is p o s i t io n  o f  l a  Ccmpanfa, as  th e  J e s u i t  C olegio  was c a l le d ,  

was made in  fa v o r o f  th e  d io cesan  sem inary, a t  a  tim e when th e  e p is c o ­

pacy was v a ca n t. N e ith e r th e  c h a p te r , which governed d u rin g  v acan c ies , 

nor su cc e ss iv e  b ishops took  any a c t io n  to  a p p ro p r ia te  th e  p ro p e rty  fo r
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th e  use o f  th e  sem inary which a lre a d y  fu n c tio n ed  in  a  m arg inal way on

a s i t e  on th e  p la za  mavor. During th e se  same y e a rs , th e  c i t y  c o u n c il

i n i t i a t e d  a s e r ie s  o f  u n su ccessfu l a ttem p ts  to  e s ta b l i s h  a  p re p a ra to ry

school and u n iv e r s i ty  in  th e  two c lo i s t e r s  o f La Compania. The p ro p e r ty ,

however, remained v acan t u n t i l  I 78O, when tro o p s  s e n t from Lima to  q u e ll

the ta x  u p r is in g  o f  January , 1780 , were lodged w ith in  i t s  w a l ls .  The

tro o p s , f i r s t  re se n te d  and th en  welcomed by th e  popu lace , rem ained in
16)

th e  c i t y  on a  perm anent b a s is .

In  1783* Miguel de Pamplona, th en  b ishop , rece iv ed  a u th o r iz a t io n  

from th e  Lima Ju n ta  S u p e rio r de T em poralidades, charged w ith  th e  admin­

i s t r a t i o n  o f J e s u i t  p ro p e r ty , to  e s ta b l i s h  a hosp ice  fo r  th e  poor in
17)

a t  l e a s t  one o f  th e  two c lo i s t e r s  o f  th e  C o leg io . The earthquake

which d e v as ta ted  th e  c i t y  in  I 78I+ d id  i t s  sh a re  to  add to  th e  p re s su re

on La Compania. Because o f damage su s ta in e d  by th e  b u ild in g  which

housed th e  government o f f ic e  complex, th e  arm ory, m in t, and mercury

monopoly were moved in to  th e  C olegio as w e ll .  They rem ained th e re  w hile

A lv a re z 's  p lan s  to  reD u ild  th e  o f f ic e  complex on a  g rander s c a le  ga thered
18)

d u s t on th e  desks o f  h is  s u p e r io rs  in  Lima. Thus, in  th e  tw en ty -y ear 

p e rio d  from th e  J e s u i t  ex p u lsio n  to  th e  a r r i v a l  o f  Chavez, co m p etitio n  

had a r is e n  fo r  p o sse ss io n  o f  l a  Companfa, w ith  th e  ep iscopacy  and th e  

in tendancy  as  le a d in g  r i v a l s  fo r  c o n tro l  o f  th e  f a c i l i t y ,  and th e  muni­

c i p a l i t y 's  p lan s  f o r  a  u n iv e r s i ty  s ta n d in g  in  th e  w ings.

I t  must be remembered th a t  th e  J e s u i t  p ro p e r t ie s  a s  w e ll as th e  

p ious funds fo rm erly  ad m in is te red  by th e  Order were d e riv ed  from dona­

t io n s  from th e  lo c a l  g e n try , whose o r ig in a l  in te n t io n s  fo r  th e  use o f 

th e  monies had been f r u s t r a t e d  by th e  ex p u ls io n  o f th e  S o c ie ty . I t  i s  

n o t s u rp r is in g  th a t  ro y a l ap p ro v a l o f p lan s  to  co n v ert th e  C olegio  in to
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a  fo u n d lin g  home, d e s p ite  the  c l e a r ly  In d ic a te d  w ishes o f  th e  c i t y  coun­

c i l  t h a t  i t  be used fo r  a  u n iv e r s i ty ,  should  g e n e ra te  bad f e e l in g .  Nor 

i s  i t  s u rp r is in g  th a t  th e  c i t y  f a th e r s ,  h a b i tu a l ly  s trap p ed  fo r  p u b lic  

and p e rso n a l funds, p re fe r re d  t c  a rran g e  a  lo w -co st ed u ca tio n  fo r  t h e i r  

le g i t im a te  sons r a th e r  them a r e l a t i v e ly  c o s t ly  e s ta b lish m e n t to  bene­

f i t  c h i ld re n  who were e i t h e r  t h e i r  own i l l e g i t im a te  o f f s p r in g  o r c a s t ­

o f f s  o f  th e  low er, d is re p u ta b le  c la s s e s .  Royal p la n s  fo r  improved s o c ia l  

w e lfa re  were, in  t h i s  in s ta n c e , in  d i r e c t  c o n f l i c t  w ith  th e  a s p ir a t io n s  

and am bitions o f  th e  c re o le  a r i s to c r a c y .

The b re v i ty  o f Pam plona’s ep iscopacy  (1783- 1 7 8 6 ), was a t  l e a s t  one 

o f  th e  f a c to r s  which e x p la in  hj s f a i l u r e  to  com plete th e  e s ta b lish m e n t 

o f  a  hosp ice  fo r  th e  poor in  th e  J e s u i t  C o leg io . The e p isc o p a l i n t e r ­

regnum which fo llow ed  h is  r e s ig n a tio n  allow ed A lv arez , w ith  th e  coopera­

t io n  and su p p o rt o f  th e  c i t y  c o u n c il , t o  assume a  le a d  p o s i t io n  in  th e  

developm ent o f  a  program to  c a re  fo r  th e  poor and th e  orphaned, and an 

o p p o rtu n ity  to  s te e r  i t  a lo n g  l in e s  more a c c e p ta b le  to  them selv es .

On A p ril  27, 1787 , Juan de Dios L<5pez d e l  C a s t i l lo ,  a  member o f  th e  

c i t y  c o u n c il , p re sen te d  to  A lvarez a  p lan  to  b u ild  a  fo u n d lin g  home.

He proposed to  su p p o rt th e  e s ta b lish m e n t by v a rio u s  means in c lu d in g  

a  l o t t e r y  l ik e  th a t  e s ta b lis h e d  in  Lima and an endowment valued a t  

hO,000 pesos l e f t  by Don Manuel P rieg o  s p e c i f i c a l ly  to  su p p o rt orphans 

and fo u n d lin g s . Revenues from th i s  leg acy  w ere, however, to  be a v a i l ­

a b le  on ly  a f t e r  th e  d e a th  o f  h is  widow, DoHa Juana . His b eq u es t c a r r ie d  

th e  a d d i t io n a l  c o n d itio n  t h a t ,  i f  a  fo u n d lin g  home were no t e s ta b lis h e d

in  A requipa, th e  endowment should  pass to  b e n e f i t  th e  a lre a d y  fu n c tio n in g  
19)

home in  Lima.

S ev e ra l th in g s  may be noted  about Lopez d e l  C a s t i l l o 's  p la n . F i r s t ,
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a house was to  be b u i l t . th u s  f r e e in g  th e  C olegio  fo r  o th e r  u se s . Se­

cond, th e  e s ta b lish m e n t was to  be financed  by l o t t e r i e s  and th e  P rieg o - 

P e r a l ta  bequest and n o t from le g a c ie s  fo rm erly  ad m in is te red  by th e  Je su ­

i t s  which m ight be converted  to  o th e r  u se s . T h ird , th e  c i t y  o f  A requipa 

s tood  to  lo s e  a  s iz e a b le  endowment to  Lima i f  i t  d id  no t make some p ro ­

v is io n  fo r  th e  c a re  o f  orphans and fo u n d lin g s  by th e  tim e  o f  th e  d e a th  

o f SeHora de P e r a l ta .

T his p ro p o sa l was s e n t t o  the  v ic e ro y , who, a f t e r  c o n s u lta t io n  w ith  

th e  A udiencia, approved i t  in  p r in c ip le  in  A p ril  o f  1788 , and inform ed 

A lvarez t h a t  work might be begun. S ince th e re  were n o t s u f f i c i e n t  funds 

on hand, A lvarez found i t  n ecessa ry  to  c o n su lt w ith  th e  c i ty  government. 

T ogether, th ey  decided  to  r a i s e  th e  n ecessa ry  monies by s ta g in g  a  b u l l ­

f ig h t ,  o b ta in in g  th e  commutation o f  some u n sp e c if ie d  p ious funds to  

b e n e f i t  th e  home, and re a s s ig n in g  to  i t  th e  revenues d e s ig n a ted  to  sup­

p o r t  a  proposed h o sp ice  fo r  th e  aged . The most p robab le  source o f  money 

was, however, SeSora de P e r a l ta .  When asked by th e  committee i f  she would 

be w i l l in g  to  advance some funds fo r  th e  p r o je c t ,  th e  la d y , a p p a ren tly  

a  p ruden t in v e s to r ,  r e p l ie d  t h a t ,  when th e  home was f in is h e d , she would 

make w hatever d o n a tio n  appeared  a p p ro p r ia te  to  h e r .  Because o f  h e r e f ­

f e c t iv e  r e f u s a l  to  c o n tr ib u te ,  and th e  inadequacy o f  th e  o th e r  means,

A lvarez chose, o r was fo rc e d , to  l e t  m a tte rs  r e s t  u n t i l  Chavez a r r iv e d
20 )

on September 6 , 1788 .

The b ishop , when p re sen ted  w ith  th e  p ro p o sa l fo r  th e  e s ta b lish m e n t 

o f a  home fo r  orphaned and abandoned c h ild re n , perhaps as e a r ly  as  Sep­

tem ber 17 , responded e n th u s i a s t i c a l l y .  He commented t h a t  th e re  was no 

need to  postpone re c e p tio n  o f  such c h ild re n  beyond th e  p re s e n t ,  s in c e  

th e y  might be housed in  th e  p o r tio n  o f  th e  C olegio  re se rv e d  fo r  them by
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th e  Lima Ju n ta  in  1783* While th e  c i v i l  government was, no doub t, d i s ­

p le a se d  by t h i s  su g g es tio n , th e re  i s  no m ention o f  o v e rt o p p o s itio n  to
21)

i t ,  and th e  f i r s t  c h i ld re n  were adm itted  in  December o f  I 78B. In

t h i s  same month Chdvez s e n t to  the  v ice ro y  a  c o n s t i tu t io n  fo r  th e  i n s t i -
2 2 )

tu t io n  which he had drawn up by O ctober 2b o f  th a t  y e a r . T his g ives 

reason  to  su sp e c t t h a t  th e  bishop had le a rn ed  about both  th e  p ro je c t  and 

th e  p o l i t i c s  su rro u n d in g  i t  du rin g  h is  s ta y  in  Lima, and had come to  

A requipa p repared  to  reco v er th e  le a d  p o s i t io n  fo r  th e  ep iscopacy  and 

to  champion th e  ty p e  o f  approach in  fav o r in  M adrid.

Some tim e a f t e r  Chavez had subm itted  th e  f i r s t  v e rs io n  o f  a  con­

s t i t u t i o n  fo r  th e  home, a  ro y a l decree  da ted  January  17, 1790 a r r iv e d .

I t  co n ta in ed  o rd e rs  t h a t  a  ju n ta  be formed in  A requipa fo r  th e  purpose

o f exam ining t h i s  c o n s t i tu t io n .  The ju n ta ,  composed o f  an eq u al num-i

her o f  e c c l e s i a s t i c a l  and s e c u la r  o f f i c i a l s ,  was e s ta b l is h e d . I t  met, 

fo rm ulated  o p in io n s , and squabbled over q u e s tio n s  o f  p recedence . During 

t h i s  p e r io d , Chavez sep a ra te d  h im se lf com pletely  from i t s  work, re fu s in g  

to  a t te n d  i t s  s e s s io n s  when in  th e  c i t y  o r to  supply  h is  op in ions on 

tim e to  meet th e  d e ad lin e  fo r  th e  d e p a r tu re  o f  m ail fo r  Europe. When 

p ressed  to  co o p era te  by Lopez d e l  C a s t i l lo ,  a  member o f th e  com m ittee, 

Chavez answ ered, in  e f f e c t ,  th a t  th e  ju n ta  might do w hatever i t  p le a se d .

He a s s e r te d  th a t  h is  d e la y  in  complying w ith  i t s  re q u e s ts  was d e tr im e n ta l 

n e i th e r  t o  th e  ro y a l  t r e a s u r y  nor to  th e  p u b lic ,  s in c e  e p isc o p a l revenues 

provided  th e  t o t a l  su p p o rt fo r  th e  c a s a .

A f te r  a  d e lay  o f  s e v e ra l  y e a rs , Chavez s e n t  th e  ju n ta  a  new and 

expanded c o n s t i tu t io n  and in s t ru c te d  th a t  body to  reg a rd  th e  document

as  h is  f i n a l  o p in io n  and v o te . He su g gested  th a t  bo th  h is  p ro p o sa ls  and
23)

th e  j u n t a 's  be subm itted  to  th e  Consejo de In d ia s  fo r  f i n a l  r e s o lu t io n .
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T h is , in  f a c t ,  o c cu rred . The i n a b i l i t y  o f  th e  in tendancy  and i t s  muni­

c ip a l  a l l i e s  on th e  one hand and th e  b ishop on th e  o th e r  to  come to  

accord  stemmed bo th  from resen tm en ts  between th e  two p a r t i e s  r e la te d  to  

th e  co n cu rren t concurso  and conven t-re fo rm  c o n tro v e rs ie s  and from t h e i r  

in h e re n t ly  in com patib le  i n t e r e s t s  re g a rd in g  th e  d is p o s i t io n  o f J e s u i t  

p ro p e r t ie s  and a s s e t s .

The a re a s  o f  c o n tro v e rsy  to  be re so lv ed  were th r e e :  f i r s t ,  th e

q u estio n  as  to  w hether s e c u la r  o r  e c c l e s i a s t i c a l  members o f  th e  p re s e n t 

ju n ta  and fu tu r e  govern ing  board o f th e  home should ta k e  p recedence; 

second, q u e s tio n s  which concerned management o f  th e  c h ild re n  to  be cared 

f o r ;  and th i r d ,  th e  means o f  f in a n c in g  th e  i n s t i t u t i o n ’s o p e ra tio n s . 

A lthough th e  is su e  o f  p recedence was t h e o r e t i c a l ly  re so lv ed  in  Madrid 

in  favo r o f  th e  s e c u la r  o f f i c i a l s ,  a c tu a l  power over th e  i n s t i t u t i o n  

remained in  th e  hands o f  Bishop Chavez fo r  th e  d u ra tio n  o f  h is  e p is c o ­

pacy. With one e x ce p tio n , d isag reem ents  over th e  management o f th e  

orphans and fo u n d lin g s  invo lved  minor m a tte rs  o f sch ed u lin g  and ro u tin e  

and were a ls o  re so lv ed  in  M adrid.

The th i r d  d isag reem ent between th e  p ro p o sa ls  made by Chavez and th o se

made by th e  ju n ta  concerned th e  su p p o rt o f  th e  home. While th e  ju n ta

had recommended a  weekly l o t t e r y  a s  th e  e a s ie s t  means o f  r a i s in g  a t

l e a s t  some o f  th e  n e ce ssa ry  money, Chavez had opposed i t  on grounds th a t

in  A requipa a  l o t t e r y  would not be p ro d u c tiv e  enough, and might w e ll

prove p r e ju d ic ia l  t o  a  p u b lic  whose a d d ic t io n  to  gambling was a lre a d y

e x c e ss iv e . S ince ChdLvez had o ffe re d  to  co n tin u e  su p p o rtin g  th e  home

from funds a t  h i s  d is p o s a l ,  Madrid den ied  p e rm ission  f o r  th e  l o t t e r y

and e f f e c t iv e ly  a ss ig n ed  f in a n c ia l  r e s p o n s ib i l i ty  and c o n tro l  o f th e
2k)

home to  th e  b ish o p .
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This and th e  con tinued  p resence  o f tro o p s  in  th e  C olegio  remained 

fo c a l  p o in ts  fo r  te n s io n  f a r  in to  th e  f u tu r e .  In  1797* C havez 's a t t o r ­

ney in  Lima, Uceda, au tho red  a  len g th y  com plaint about th e  c i v i l  govern­

m ent’s r e f u s a l  t o  remove tro o p s  from La Compania and th e  devious r a t i o n ­

a le s  to  which i t  r e s o r te d  to  e x p la in  away i t s  d iso b ed ien ce  to  ro y a l 

o rd e rs  to  t h a t  e f f e c t .  In  th e  course  o f  t h i s  p r o te s t ,  th e  a t to rn e y  

in s in u a te d  t h a t ,  should  th e re  have been q u estio n  o f  e s ta b l is h in g  a  u n i­

v e r s i ty  in  th e  C o leg io , th e  in te n d a n t would im m ediately  have recogn ized  

th e  need to  evacuate  th e  t ro o p s , w hereas he re fu sed  to  acknowledge t h i s  

same need when th e  b e n e f ic ia r ie s  o f  th e  move would be orphans and 

fo u n d lin g s .

U ceda 's ap p ea l was a  p a r t i s a n  b u t e f f e c t iv e  a c c u sa tio n  o f  bad f a i t h .  

I t  aimed to  d e p ic t  th e  in ten d an cy  and th e  m u n ic ip a lity  as c a llo u s  to  th e  

needs o f  poor, d e fe n se le s s  c h i ld re n , and un ad v ised ly  determ ined  to  e s t a ­

b l is h  a  u n iv e r s i ty  d e s p i te  th e  f a c t  t h a t  th e  p ro je c t  was f in a n c ia l ly  

u n r e a l i s t i c  in  o rd e r to  s a t i s f y  th e  demands and am bitions o f  th e  i n f l u ­

e n t i a l .  He s k i l l f u l l y  c o n tra s te d  th e  concerns o f a  c h a r i ta b le  b ishop , 

s e n s i t iv e  to  th e  w ishes o f  th e  k in g  and th e  needs o f h is  e n t i r e  f lo c k , 

w ith  th e  concerns o f  th e  in te n d a n t, who favored  th e  p re te n s io n s  o f th e

m unic ipal government and th o se  i t  re p re se n te d  a t  th e  expense o f  th e  com-
2 5 )

raon good.

In  1788 , Chavez had a p p lie d  to  th e  casa  a l l  th e  p ious fo undations 

fo rm erly  a d m in is te red  by th e  J e s u i t s  and p u t a t  th e  d is p o s a l  o f  th e  e p is ­

copacy by th e  Ju n ta  S u p e rio r de T eraporalidades. These funds c o n s t i tu te d  

one elem ent in  th e  f in a n c ia l  s t r u c tu r e  which supported  th e  c a s a . In  h is  

1804 l e t t e r  to  V iceroy A v ile s , Chavez p u t th e  t o t a l  p r in c ip le  a t  th e  d i s ­

p o s i t io n  o f  th e  home a t  1+8 , 5 5 8 .2  p e so s , and s a id  t h a t  th e  sum was r e tu rn -
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in g  an annual 2301.6 peso s , a  r a te  o f  about 4 .75$  According to  U ceda 's 

account to  th e  v ice ro y  in  1797> th e  p r in c ip le  was com prised a s  fo llo w s:

18.000 pesos in  a  hacienda in  Majes owned by Jose Joaquin  T r is ta n ;

2.000 pesos loaned to  A ntonio A lv fz u r i;  two f i e ld s  and a  house donated 

by Manuel P rieg o  y Cano and h is  widow, Sehora de P e r a l ta ,  valued  a t

3.000 p eso s ; 14,000 pesos in  p ious fo u n d a tio n s  which Chavez had e i t h e r  

co n sid ered  a p p lic a b le  to  th e  home, o r  which he had commuted to  th a t  

purpose; and a  fund o f 10,000 pesos l e f t  by th e  form er b ishop  o f A re­

qu ipa, Juan Cavero, fo r  th e  b e n e f i t  o f  th e  poor. The p ro d u c t o f  t h i s  

fund, c u s to m arily  d i s t r ib u te d  to  th e  needy on the  vesp ers  o f  th e  f e a s t

o f S a in t Joseph , had o b v io u sly  been re d ire c te d  by Chavez to  th e  b e n e f i t
26)

o f  th e  home.

U ceda 's f ig u re s  t o t a l  47 ,000 p e so s . They were, no doub t, given 

in  round numbers. The a t to rn e y  claim ed th a t  th e  sum produced about

4 .000 pesos a  y e a r , which would have amounted to  a  r e tu rn  o f  8 . 5$ .

This seems e x tra v a g a n t a t  a  tim e when the  P eruv ian  economy was h a rd ly  

in  a  b e t te r  c o n d itio n  than  when, seven y ea rs  l a t e r ,  Chavez had p u t th e  

r e tu r n  on 4 8 ,5 5 8  pesos a t  4*75$. U ceda 's o v e re s tim a te  was p robab ly  a 

r e s u l t  o f  h is  d e s ir e  to  c o n t r a s t  a  b r ig h t f in a n c ia l  o u tlo o k  f o r  th e  

fo u n d lin g  home w ith  th e  dim p ro sp e c ts  to  be faced  by th e  u n iv e r s i ty  

which th e  m u n ic ip a lity  was s t i l l  a tte m p tin g  to  e s ta b l i s h  in  th e  q u a r­

t e r s  occupied by th e  fo u n d lin g  home. Chavez, in  1804, was fo rced  to  be 

more a c c u ra te .

The b ishop  e stim a ted  y e a r ly  expenses f o r  runn ing  th e  home a t  abou t

6 .0 0 0  p e so s , bu t s ta t e d  th a t  th e  budget d e f i c i t  amounted to  about 36 ,000  
27)

p eso s . How he o b ta in ed  t h i s  f ig u re  i s  n o t com pletely  c l e a r .  Income 

from th e  i n s t i t u t i o n 's  c a p i t a l ,  23OI.6  pesos p e r y e a r , would have p ro ­
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duced an average annual d e f i c i t  in  th e  neighborhood o f  3700 pesos which, 

over a  s ix te e n  year p e r io d , would have amounted to  abou t 59 ,000  p eso s .

He then  noted t h a t ,  in  an a ttem p t to  dese rv e  th e  ro y a l con fidence  and 

to  f u l f i l l  h is  r e s p o n s ib i l i ty  to  th e  fo u n d lin g  home, he had made dona­

tio n s  and d i s t r ib u t io n s  am ounting to  over 58,926  p e so s . I t  i s  p o s s ib le  

t h a t  Chavez had been a b le  to  commute o r " d is t r ib u te "  funds amounting

to  2 3 ,0 0 0  pesos to  th e  home and th a t  he had covered th e  rem ain ing

36 ,000  pesos by d o n a tio n s  from h is  e p isc o p a l revenues, perhaps w ith  th e  

h e lp  o f  a  lo an  from th e  convent o f  S an ta  C a ta lin a .

However he managed, i t  i s  c le a r  th a t  Chavez was e x p e rien c in g  s e r i ­

ous d i f f i c u l t y  in  f in d in g  funds w ith  which to  pay th e  i n s t i t u t i o n 's  

b i l l s .  The b ishop  had ex p la in ed  h is  f a i l u r e  to  o b ta in  c o n tr ib u tio n s  1 

from th e  lo c a l  p o p u la tio n  as a  " la c k  o f en ligh tenm en t"  on i t s  p a r t .

I t  was more probab ly  c re o le  r e f u s a l  to  ag ree  w ith  th e  b ishop  on th e  

p r i o r i t i e s  to  be fo llow ed in  th e  a l lo c a t io n  o f sca rc e  funds.

Chavez was, a t  th e  tim e , co n tem p la tin g  r e s ig n a t io n  from h is  b ish o p ­

r i c .  In  th e  face  o f  lo c a l  u n w illin g n ess  to  su p p o rt th e  fo u n d lin g  home 

and u n c e r ta in ty  abou t th e  g e n e ro s ity  o f h is  unknown su c c e sso r , th e

b ish o p  was endeavoring  to  in su re  as  f a r  a s  p o s s ib le  t h a t  th e  p ro je c t

on which he had expended such e f f o r t  would no t f a i l  fo r  m onetary re a -
2 8 )

sons. Chavez inform ed th e  v ice ro y  th a t  th e  home would come in to  an

a d d i t io n a l  1 , 2W} pesos annual revenue from th e  fund e s ta b l is h e d  by

Manuel P rieg o  and h is  w ife , Doffa Juana, a t  h e r  d e a th . He remarked

somewhat r u e f u l ly ,  however, t h a t  t h i s  lad y  was s t i l l  l i v in g  a t  th e  age

o f  e ig h ty - fo u r .  Chavez th en  appealed  to  th e  v ice ro y  to  use h is  a u th o r ­

i t y  to  a s s ig n  funds from two o th e r  so u rces  to  th e  b e n e f i t  o f  th e  found­

l in g  home, th e  f i r s t  being  an endowment o f u n sp e c if ie d  in te n t  fo rm erly



130

ad m in is te red  by th e  J e s u i t s  b u t n o t p u t a t  h is  d is p o s i t io n  by th e  Ju n ta  

de Tem poralldades, and th e  second, two dowry fu n d s .

The b ishop  inform ed th e  v ic e ro y  th a t  th e  f i r s t  o f  th e  two, a  dona­

t io n  made by Juan Gomez Chacon, had a  c a p i t a l  o f  ^333 p eso s , which was 

in v e s ted  in  th e  hacienda  owned by Juan A ntonio P ie la g o  in  th e  V alley  

o f  V ito r and re tu rn e d  100 pesos a n n u a lly . He s ta te d  f u r th e r  th a t  no 

d isbursem ent o f  t h i s  annual p ro d u c t had been made s in c e  th e  e x p u ls io n ; 

t h a t  900 pesos o f  th e  t o t a l  income rem ained in  th e  C ajas R eales de 

A requipa w h ile  th e  rem ainder had been s e n t to  Lima. Chavez reminded 

A viles t h a t ,  s in c e  th e  d is s o lu t io n  o f  th e  m un ic ipa l .jun tas de tem nor- 

a lid a d e s  in  O ctober o f  1769, th e  v ice ro y  had he ld  com plete ju r i s d i c t i o n  

over funds fo rm erly  ad m in is te red  by th e  J e s u i t s .  He asked him t o  make 

th e  home th e  b e n e f ic ia ry  o f  t h i s  endowment on grounds t h a t  c a re  o f

fo u n d lin g s  and orphans was th e  most p ious o f  a l l  works and most recom-
29)

mended by th e  k in g .

Chavez a ls o  p e t i t io n e d  th e  v ic e ro y  to  a ss ig n  th e  two an n u al dowry 

g ra n ts ,  500 pesos on th e  endowment e s ta b l is h e d  by Juan Ordonez V i l la - 

guireui, and U00 pesos on th a t  e s ta b lis h e d  by Juan Gomez Chacon, a ls o  

under th e  ju r i s d ic t io n  o f  th e  Ju n ta  de T em poralldades, to  two o f  s e v e ra l  

g i r l s  th en  r e s id e n t  in  th e  home. He d e sc rib e d  th e  c a n d id a te s  a 3 d e s e r ­

ving because th e y  were Spanish , a t t r a c t i v e ,  w ell-behaved and e f f i c i e n t  

workers. T h is d is p o s i t io n ,  th e  b ishop  p o in ted  o u t, would a llow  th e  

g i r l s  to  fo llow  t h e i r  v o c a tio n s , sp a re  th e  home th e  in c re a se d  expenses

o f  m a in ta in in g  them , and g ive  th e  p u b lic  th e  b e n e f i t  o f  good m others o f
30)

fa m ilie s  o r good r e l ig io u s .

Chavez had come in to  c o n f l i c t  p re v io u s ly  over th e  m a tte r  o f  do w ries . 

A b r i e f  look  a t  h is  form er d i f f i c u l t i e s  may shed some l i g h t  on th e  s ig n i -
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f ic a n c e  o f t h i s  is su e  in  i t 3 c u r re n t c o n te x t. Dowry funds were a  r e l a ­

t i v e l y  common form o f a lm sg iv ing  in  th e  Spanish w orld , and th e  deeds o f 

d o n a tio n  o f te n  s p e c if ie d  th a t  th e  dowry be awarded so  as  to  p rov ide  an 

o p p o rtu n ity  fo r  a  poor g i r l  o f good b i r t h  to  marry a t  o r a t  l e a s t  near 

h e r s t a t i o n .  While dowry funds were o fte n  ad m in is te red  by re l ig io u s  

e s ta b lish m e n ts , as  th e  Gomez Chacon fund d e sc rib e d  above had been, th ey  

were a ls o  o f te n  p a r t  o f  th e  o p e ra tio n s  o f  c o f ra d ia s  o r r e l ig io u s  b ro th e r ­

hoods .

One such bro therhood  in  A requipa was th e  C o frad ia  de l a  Concepcion. 

In fo rm a tio n  on i t s  h is to r y  and a c t i v i t i e s  i s  s c a rc e , bu t th e  fo llo w in g  

i s  known. Royal co n firm a tio n  fo r  i t s  e s ta b lish m e n t had been g ran ted  on 

May 26, I 788 , on ly  months b e fo re  Chavez a r r iv e d  in  A requipa, b u t a f t e r  

th e  c i t y  c o u n c il had begun p lan n in g  to  e s ta b l i s h  a  fo u n d lin g  home. I t s  

c h a p la in  was th e  dean o f  th e  c a th e d ra l c h a p te r , Pedro de Santa M aria, 

about whom th e  squabb les fo r  p recedence on th e  fo u n d lin g  home ju n ta  had 

c e n te re d . At l e a s t  some o f  th e  b ro th e rh o o d 's  funds were used to  p rovide
31)

fu n e ra l  b e n e f i ts  fo r  i t s  members. I t  a ls o  su p p lied  dow ries fo r  poor g i r l s .

In  th e  e a r ly  1 7 9 0 's , a f t e r  th e  d ea th  o f S an ta  M aria, Chavez c o n so lid a te d  

h is  c o n tro l  over th e  fo u n d lin g  home, which was d e d ica te d  to  th e  v irg in  

under th e  t i t l e  o f  th e  Immaculate C onception. At t h i s  same tim e , th e  

C o frad ia  o f  th e  Concepcion became a  source  o f  s t r i f e  between th e  b ishop, 

th e  in te n d a n t, and th e  c i ty  c o u n c il .

The f i r s t  c o n f l i c t  was on a  r e l a t i v e ly  p e rso n a l l e v e l .  A lvarez, 

h a b i tu a l ly  s h o r t  o f  money t o  meet th e  e x tr a  expenses o f o f f ic e  and th e  

needs o f  a  la rg e  fam ily , perhaps d e sp a ired  o f  h is  a b i l i t y  t o  p ro v id e  fo r  

h is  seven o r e ig h t  c h ild re n  in  a  manner commensurate w ith  t h e i r  s t a t u s .

He a p p lie d  to  th e  C o frad ia  de l a  ConcepciOn fo r  dow ries fo r  two o f  h is
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d a u g h te rs , a sk in g  th a t  th e  funds be advanced to  him under bond. E i th e r  

th e  re q u e s t would have been a  h u m ilia tin g  one fo r  A lvarez to  make, o r 

i t  was an in d ic a t io n  th a t  dowry funds had r o u t in e ly  been awarded some­

what c o r ru p t ly ,  o r w ith o u t due a t t e n t io n  to  th e  f a c t  t h a t  th e  r e c i p i ­

e n ts  were supposed to  be p o o r. Chavez, under whose c o n tro l  th e  dowry 

funds w ere, re fu sed  to  ag ree  to  th e  g ra n t on grounds th a t  th e  dau g h ters  

o f  th e  in te n d a n t were n o t, by h is  s tan d a rd s  poor g i r l s ,  and a ls o  because 

th e  o ld e s t  o f  them had b a re ly  reached  th e  age o f s ix .  He l a t e r  remarked

t h a t  h is  r e f u s a l  e m b itte red  r e la t io n s  between h im se lf  and th e  in te n d a n t
32)

fo r  some tim e to  come.

A lv a re z 's  re q u e s t  may be in d ic a t iv e  o f  a  p a t te r n  whereby th e  b ro th ­

e rh o o d 's  dow ries had come to  be re se rv e d  fo r  th o se  members o f th e  

upper c la s s  whose re so u rce s  d id  not q u ite  match t h e i r  p re te n s io n s .

Such men, i f  members o f  th e  c o fra d ^ a . may w e ll have used th e  funds 

awarded to  t h e i r  d au g h ters  a s  an added a t t r a c t i o n  to  be o ffe re d  to  immi­

g ra n t p e n in su la re s  o f  l e s s e r  s o c ia l  s ta tu s  who sought to  complement 

t h e i r  success  in  commerce w ith  m arriage in to  an e s ta b lis h e d  fam ily  whose 

fo r tu n e  was on th e  d e c l in e .  W hatever th e  c a se , C havez 's d e te rm in a tio n  

to  r e s t r i c t  a cc e ss  to  them to  poor g i r l s  no doubt had o v erto n es  which 

were very  i r r i t a t i n g  t o  an a r i s to c r a c y  which was le s s  w ealthy  th an  i t  

d e s ire d  to  be and n o t a t  a l l  in  a  p a t e r n a l i s t i c  fram e o f mind. That 

ChAvez m ight r e g u la r ly  award th e  c o f r a d fa 's  dow ries to  g i r l s  from th e  

fo u n d lin g  home no doubt caused even deeper re sen tm en t. For w hatever 

re a so n , th e  c i t y  c o u n c il took  advantage o f  th e  e x is te n c e  o f  what seems 

to  have been an u n fo re see a b le  su rp lu s  in  th e  b ro th e rh o o d ’s dowry fund

to  com plain t o  th e  crown about th e  b is h o p 's  "d iso rd e red "  investm en t 
33)

o f  them.
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A lthough no in fo rm atio n  has come to  hand on the  m a tte r , i t  must be 

asked w hether th e  b ro therhood  had been one elem ent in  th e  c i t y  c o u n c i l 's  

p la n  to  cope w ith  th e  problem  o f  fo u n d lin g s  and orphans in  a  manner 

which was no t c o s t ly  and which d id  no t in v o lv e  use o f  th e  f a c i l i t i e s  

o f  th e  J e s u i t  C o leg io . In  179^* C havez's c o n s t i tu t io n  fo r  th e  found­

l in g  home re c e iv e d  ro y a l a p p ro v a l. In  t h a t  sane y e a r , th e  In te n d a n t, 

c i ty  c o u n c il and c a th e d ra l  c h a p te r  launched a  campaign to  d r iv e  Chavez 

o u t o f A requipa. Prom inent among th e  charges le v e le d  were a l le g a t io n s  

t h a t  CheEvez's p o l ic ie s  and program s were an in to le r a b le  f in a n c ia l  b u r­

den and were d e sig n ed , no t to  meet th e  modest needs o f  A requipa, but 

t o  c a l l  a t t e n t io n  to  th e  b ish o p  a s  an e n te r p r is in g  refo rm er and zea lo u s  

se rv a n t o f  th e  k in g . Chivez was a ls o  accused o f  hav ing  usurped th e  

p re s id en c y  o f  th e  C o frad ia  de l a  Concepci6n a t  a  m eeting h e ld  to  e l e c t
3*0

i t s  o f f i c e r s .

C havez 's e s ta b lish m e n t o f  th e  fo u n d lin g  home in  th e  J e s u i t  C olegio  

caused a cu te  te n s io n  between h im se lf  and th e  lo c a l  a r is to c r a c y  on both 

th e  p e rso n a l and th e  p u b lic  l e v e l .  Local le a d e rs  regarded  th e  home as 

e x c e s s iv e ly  expensive  and d i r e c t l y  o r in d i r e c t ly  th re a te n in g  to  th e  w e ll­

b e in g  and advancement o f  t h e i r  own c h i ld re n .  In  com plete d is re g a rd  o f  

the w ishes o f  th o se  whose a n c e s to rs  had donated w ealth  and p ro p e rty  

t o  th e  J e s u i t  O rder, th e  b ishop  had ignored  th e  demand th a t  p ious le g a ­

c ie s  be in v e s te d  in  th e  ed u ca tio n  o f  th e  c i t y 's  b e t t e r - s i tu a te d  young 

men. In s te a d , he had committed th e se  re so u rce s  to  c a re  fo r  th e  r e j e c t s  

o f  ArequipeSan s o c ie ty , r e j e c t s  who were p rep o n d e ran tly  fem ale and 

l i k e l y  t o  d ie  a t  a  ve ry  e a r ly  ag e .

The b ishop  had a ttem p ted  to  implement ro y a l p o lic y  which o rda ined  

t h a t  J e s u i t  w ealth  be used to  c a re  fo r  orphans and fo u n d lin g s . In  so
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do ing , he had o v e rrid d en  m unicipal p re fe re n c e  fo r  a  much more modest ap ­

proach  to  h an d lin g  t h i s  problem in  o rd e r  to  f a c i l i t a t e  e s ta b lish m e n t o f 

a  u n iv e r s i ty  in  th e  J e s u i t  C o leg io . Chavez had in te r f e r e d  w ith  th e  edu­

c a t io n  o f  th e  d au g h te rs  o f  th e  e l i t e  by fo rb id d in g  th e  convent o f  Santa 

C a ta lin a  to  a cc e p t s tu d e n t b o a rd e rs . By g a in in g  c o n tro l  o f  La Companfa 

he had d ep riv ed  th e  m iddle and upper c la s s e s  o f  a  d e s ire d  and in expensive  

a l t e r n a t iv e  in  th e  ed u ca tio n  o f  t h e i r  so n s . He fo rced  f a th e r s  to  choose 

e i th e r  to  pay th e  c o s ts  o f sch o o lin g  them in  a  d i s t a n t  c i t y  o r to  send 

them to  th e  sem inary  o f  A requipa. T here , w h ile  th e  cu rricu lu m  was p ro ­

je c te d  a long  advanced l in e s  and th e  ed u ca tio n  was e x c e l le n t ,  i t  was 

under th e  immediate c o n tro l  o f  th e  b ishop  and lacked  th e  p r e s t ig e  which 

th e  t i t l e  " u n iv e rs i ty "  would have brough t w ith  i t .

At a  tim e when money was s c a rc e  and th e  demand fo r  investm en t c a p i­

t a l  e x tr a o r d in a r i ly  h ig h , Chftvez had s e iz e d  c o n tro l  o f  two o f  i t s  p r in ­

c ip a l  so u rces  in  A requipa, th e  convent o f  S an ta  C a ta lin a  and th e  J e s u i t  

te ro n o ra lid ad es . A lthough t h i s  made th e  ArequlpeKan governing c la s s  

ex trem ely  ang ry , and a lth o u g h  th e  p o s i t io n  o f  t h i s  group was d e fe n s ib le ,  

C havez's p o l i t i c a l  co n n ec tio n s  in  Lima and Madrid had enab led  him to  

e s t a b l i s h  th e  fo u n d lin g  home acco rd in g  to  h is  own d e s ig n . The lo c a l  

p o p u la tio n  re fu se d  to  su p p o rt th e  home. The in te n d a n t and th e  c i t y  

co u n c il fo rced  th e  b ishop  to  maneuver c o n t in u a l ly  t o  defend th e  space 

i t  occup ied , and to  fin an ce  i t s  o p e ra tio n . The i n s t i t u t i o n  su rv iv ed  

th e  p re s su re  and made i t s  c o n tr ib u tio n  to  p ro v in c ia l  w e llb e in g . Chavez 

was l e s s  fo r tu n a te ,  however.
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CHAPTER VI 

SEMINARY AND UNIVERSITY

By th e  second h a l f  o f  th e  e ig h te e n th  cen tu ry , ArequipeHan p ro s p e r i ty  

and p re te n s io n s  had advanced s u f f i c i e n t l y  to  c re a te  among th e  c i t y 's  

upper c la s s e s  a  demand f o r  th e  e s ta b lish m e n t o f  a  u n iv e r s i ty .  B efore 

p e rm issio n  to  proceed could  be o b ta in ed , th e  c i t y  was com pelled to  demon­

s t r a t e  bo th  th e  need fo r  such an i n s t i t u t i o n  and i t s  a b i l i t y  to  sup p o rt 

i t .  While h ig h e r  a u th o r i t i e s  were i n i t i a l l y  a g re e a b le  to  th e  c i t y 's  

p ro p o sa ls , o p p o s itio n  g enera ted  in  Lima in  th e  co u rse  o f  th e  1 7 8 0 ' s 

s u c c e s s fu lly  f r u s t r a t e d  th e  e s ta b lish m e n t u n t i l  a f t e r  independence.

In  th e  cou rse  o f  tim e , Chavez de l a  Rosa a ls o  to o k  a  le a d in g  r o le  

in  th e  deb a te  and r e s u l t in g  s ta le m a te . Once th e  b ishop became a c t iv e ly  

invo lved  in  th e  d is c u s s io n , th e  cho ice  t o  be made became no t sim ply one 

o f w hether o r n o t to  e s t a b l i s h  a  u n iv e r s i ty .  Chavez planned  to  reform  

th e  s k e le ta l  d io cesan  sem inary  a lre a d y  in  e x is te n c e , and to  p a t te r n  i t  

a f t e r  th e  most p ro g re s s iv e  p e n in su la r  i n s t i t u t i o n s  o f  h ig h e r e d u ca tio n .

He p ro je c te d  expansion  o f co u rse  o f f e r in g s  so a s  to  p rep a re  s tu d e n ts  to  

embark on s e c u la r  as w e ll a s  e c c l e s i a s t i c a l  c a r e e r s .  His p e rc e p tio n  th a t  

h is  sem inary could  se rve  a s  a  more u s e fu l  and r e a l iz a b le  a l t e r n a t iv e  to  

a  fu l l - f le d g e d  u n iv e r s i ty  may w e ll have been based on an a c c u ra te  re a d ­

ing  o f  th e  c i t y 's  needs and f in a n c ia l  re s o u rc e s . His p lan  to  r e v i t a l i z e  

and expand th e  sem inary , l ik e  h is  p la n  to  e s ta b l i s h  th e  fo u n d lin g  home, 

superceded p la n s  which th e  c i t y  had been fo rm u la tin g  fo r  s e v e ra l  decades 

b e fo re  h is  a r r i v a l  in  a  manner in e v i ta b ly  wounding to  m un ic ipa l p r id e .

Again l i k e  th e  e s ta b lish m e n t o f  th e  fo u n d lin g  home, th e  new sem i­

n ary  a d v e rse ly  a f fe c te d  lo c a l  f in a n c ia l  i n t e r e s t s .  I t  invo lved  n o t on ly
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a d d i t io n a l  s t ru g g le  f o r  c o n tro l  o f  J e s u i t  p ro p e r ty , but a ls o  ta x a t io n  

o f  th e  d io cesan  c le rg y  and co frad £ as  in  accord  w ith  l e g i s l a t i o n  which, 

a lthough  lo n g  on th e  books, had n ever been s y s te m a tic a l ly  enforced  

in  th e  d io cese  b e fo re . The d eb a te  which ensued in  th e  c lo s in g  decade 

o f th e  e ig h te e n th  cen tu ry  on th e  m e rits  o f  th e  v a rio u s  p ro p o sa ls  shows 

w ith  g re a t c l a r i t y  th e  in c o m p a t ib i l i t i e s  between th e  c row n 's e n lig h te n ed  

bu t im p e r i a l i s t i c  p o l ic ie s  in te r p r e te d  and championed by Chavez, and th e  

c re o le  a s p i r a t io n s  fo r  s e l f  advancement i f  n o t f o r  s e l f  d e te rm in a tio n .

Both Chavez and th e  c i t y  c o u n c il a ttem p ted  to  g ive th e  i n s t i t u t i o n s  

th e y  supported  h i s t o r i c a l  p recedence  over th e  o th e r .  When Chavez pub­

l is h e d  th e  sem in a ry 's  c o n s t i tu t io n  and th e  d ec ree s  which were c e n t r a l  

to  i t s  h i s to r y ,  he in c lu d ed  a  c h a p te r  e n t i t l e d  "Memorias d e l  Sem inario 

C o n c i l ia r  de San Geronimo de A requipa e r ig id o  por e l  p rim er Obispo que 

tomo p o ses io n  de l a  S an ta  I g l e s i a  y Gobierno e l  S r . D. F r . Pedro de 

P erea , e l  afto de 1 6 1 6 ,  y red u c id o  a  l a  forma d e l S an ta  C oncilc de T ren to  

por e l  S. D. Pedro Jo s^ f  Chavez de l a  Bosa en 1 7 9 1 " • P e re a 's  c o n tr ib u ­

t io n s  to  th e  fo u n d a tio n  o f  th e  sem inary were th e  s e le c t io n  o f  i t s  t i t u ­

l a r  p a tro n  and th e  purchase  o f  p ro p e rty  fo r  th e  ch ap e l and c o lle g e  f a c i l ­

i t i e s .  Chivez added, however, t h a t  a  re a d in g  o f th e  e c c l e s i a s t i c a l  h i s ­

to r y  o f A requipa w r i t te n  by V entura T ravada y Cordoba (E l su e lo  de A re-

a u ln a ) .c r e a te d  th e  im pression  th a t  th e  e s ta b lish m e n t had n o t been "p e r-
1 )

f e c te d " .

A fte r  th e se  t e n t a t i v e  b eg in n in g s , Chavez was ab le  to  produce only 

sk e tch y  ev idence  o f  e p isc o p a l a c t i v i t y  on b e h a lf  o f  th e  sem inary, such 

a s  a tte m p ts  to  c o l l e c t  i t s  r e n t s ,  e p isc o p a l su b sid y  o f th e  advanced 

s tu d ie s  o f  some can d id a te s  fo r  th e  p r ie s th o o d  in  th e  d io cesan  sem inary 

o f  Cuzco, r e p a i r s  and th e  mounting o f an e p isc o p a l c o a t o f  arms on a
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p i l l a r  on th e  sem inary grounds. Chavez was fo rced  to  conclude th a t  

o th e r p re s s in g  concerns such as  th e  making o f v i s i t a t i o n s ,  a ttem pted  

refo rm  o f th e  convent o f  S an ta  C a ta lin a  o r c o n s tru c tio n  o f th e  c o n tro ­

v e r s ia l  e p isc o p a l p a lace  had perhaps p rev en ted  p r io r  b ishops from doing
2)

what th ey  had no doubt wanted to  do in  b e h a lf  o f  th e  sem inary .

I t  i s  q u ite  p o s s ib le  t h a t  some o f  C havez 's p re d e ce sso rs  had endeav­

ored to  p u t th e  d io cesan  sem inary on a  r e s p e c ta b le  fo o tin g , a lth o u g h  

no evidence o f  t h e i r  la b o rs  su rv iv e d . I t  i s  e q u a lly  p o s s ib le  th a t  th ey  

d id  n o t, t h a t  th e y  co n ten ted  them selves w ith  o rd a in in g  w hatever c an d i­

d a te s  p re sen te d  them selves fo r  th e  s e c u la r  p r ie s th o o d  and counted on

th e  r e l ig io u s  o rd e rs  to  s t a f f  th e  rem ain ing  d o c tr in a s  w ith  men t r a in e d
3 )

in  t h e i r  r e s p e c tiv e  n o v i t i a t e s .  One o f C havez 's r e l a t i v e l y  re c e n t

p re d e ce sso rs  was a lle g e d  to  have o rd a in ed  many men w ith o u t v e r ify in g

w hether o r  n o t th ey  were c a l le d  to  th e  e c c l e s i a s t i c a l  s t a t e  and w ithou t

exam ination  o f  t h e i r  q u a l i f i c a t io n s  fo r  i t .  The c a th e d ra l  c h a p te r , in

c o n ce rt w ith  Bishop Abad I l l a n a ,  undersco red  bo th  th e  problem  and th e

need to  upgrade t r a in in g  o f th e  c le rg y  when th ey  supported  opening a

co le fllo  s ta f f e d  by O ra to ria n  F a th e rs  on grounds t h a t  i t  would produce

youth o f  good conduct and improve th e  depraved custom s o f  many p ro sp ec-
1+)

t i v e  e c c l e s i a s t i c s .

Bishops f r e q u e n tly  a ttem p ted  to  com pensate fo r  th e  f a u l ty  t r a in in g  

o f  p r i e s t s  under t h e i r  ju r i s d ic t io n  by h o ld in g  co n ferences on m oral and 

l i t u r g i c a l  to p ic s  which th e  p r i e s t s  were induced to  a tte n d  by th e  o f f e r ­

ing o f  f r e e  re fre sh m en ts  or th e  reassignm en t o f Mass s t ip e n d s .  Royal 

decraeB o f June 23, 1757 and November 7 , 1766 designed  to  l im i t  th e  num­

b e r o f  p a r is h e s  ad m in is te red  by th e  r e g u la r  c le rg y  to  m ission  t e r r i t o r i e s  

c re a te d  many a d d i t io n a l  v acan c ies  to  be f i l l e d  by th e  d io cesan  c le rg y
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5)

a s  th e  d ecrees  were g ra d u a lly  im plem ented. T h is , coupled w ith  th e  

g e n e ra l o u tc ry  a g a in s t  ig n o ra n t and immoral p r i e s t s ,  made p roper t r a i n ­

in g  o f  th e  d io cesan  c le rg y  a  concern  o f  bo th  th e  e c c l e s i a s t i c a l  and

c i v i l  a d m in is tra tio n s  and undersco red  th e  need fo r  r e v i t a l i z a t i o n  o f
6 )

A re q u ip a 's  d io cesan  sem inary .

The c i t y  c o u n c il a ls o  a ttem p ted  to  use h i s t o r i c a l  argum ents to  

b u t t r e s s  i t s  d r iv e  to  expand th e  s c a n t f a c i l i t i e s  fo r  h ig h e r ed u ca tio n  

c u r r e n t ly  fu n c tio n in g  in  th e  c i t y 's  m o n a s te rie s . Chavez was a c u te ly  

aware o f  what he d e sc rib e d  a s  the c o u n c i l 's  " rep ea ted  in s in u a tio n s "  th a t  

i t  had re c e iv e d  a  ro y a l  b e n e n la c ito  and p o n t i f i c a l  b u l l s  f o r  th e  e r e c ­

t io n  o f  a  u n iv e r s i ty  in  th e  Dominican m onastery in  A requipa. While th e  

b ishop  conceded t h a t  th e  Dominicans had been a u th o riz e d  to  e s t a b l i s h  a 

program o f s tu d ie s  in  p h ilo sophy  and th eo lo g y , he d i r e c t l y  ch a llen g ed  

th e  assum ption t h a t  th e  a u th o r iz a t io n  c o n s t i tu te d  th e  e s ta b lish m e n t o f 

a  u n iv e r s i ty .  I t  i s  c le a r  from subsequen t d is c u s s io n  th a t ,  w hile  th e  

c i t y  c o u n c il had ob v io u sly  hoped th a t  th e  g ran t o f  powers p u b lish ed  in  

1719 m ight e v e n tu a lly  have le d  to  th e  e s tab lish m en t o f  a  u n iv e r s i ty ,  

and w h ile  i t  may have a ttem p ted  t o  use th e  g ra n t to  u n d e rlin e  and f o r ­

t i f y  i t s  demand fo r  a  u n iv e r s i ty ,  th e  c o u n c il was as aware a s  th e  b ishop
7)

t h a t  i t  d id  no t a lre a d y  have a  u n iv e r s i ty  in  any sense  o f  th e  te rm .

A fte r  about f o r ty  y ears  o f  p a t ie n t  w a itin g  fo r  th e  Dominican Order

to  c a p i t a l i z e  on th e  a u th o r iz a t io n  t o  expand i t s  program o f  s tu d ie s ,  th e

c i t y  c o u n c il sought ou t and seemed to  have found a  more dynamic p a r tn e r

to  th e  endeavor. T his was th e  J e s u i t  O rder. N eg o tia tio n s  w ith  th e

S o c ie ty 's  V is ita d o r  G enera l, Manuel de V ergara, were begun in  1763 , and
8)

were fa v o ra b ly  re s o lv e d . The y e a r fo llo w in g , th e  c o u n c il p e t i t io n e d
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th e  k in g  to  consen t to  th e  e s ta b lish m e n t o f  a  u n iv e r s i ty  in  A requipa 

under J e s u i t  a u s p ic e s .  The tim in g  o f th e  agreem ent, however, u n fo r tu n a te ­

ly  co in c id ed  w ith  th e  r i s i n g  t id e  o f a n t i - J e s u i t i s m ,  which r e s u l te d  in  

th e  O rd e r 's  ex p u ls io n  from th e  Spanish  w orld in  1767* The k ing  d id  no t 

d ig n ify  th e  re q u e s t by an e x p l i c i t  r e f u s a l .  As Chavez rem arked, i t s  o u t­

come was "unknown". In  1773> lo c a l  a u th o r i t i e s  p u t f o r th  a  v a r ia t io n  

on th e  o r ig in a l  acco rd  w ith  th e  J e s u i t s  by re q u e s tin g  th e  Ju n ta  S u p e rio r

de Tem poralidades to  d e s ig n a te  La Compania a s  th e  s i t e  on which th e  u n i-
9)

v e r s i ty  would be e s ta b l is h e d .

S e v e ra l y ears  a f t e r  th e  seem ingly  prom ising  I n i t i a t i v e  w ith  th e  

J e s u i t s  had g o tte n  under way, b u t b e fo re  th e  ex p u ls io n  o f  th e  Order,

Juan Manuel Moscoso y P e r a l ta ,  th e n  c h a n c e llo r  o f  th e  c a th e d ra l  c h a p te r , 

e n te re d  in to  an agreem ent w ith  th e  M ercedarian O rder, which a ls o  had a  

m onastery in  A requipa. In  i t ,  he ag reed  to  donate 20 ,0 0 0  pesos to  endow 

fo u r  c h a ir s  fo r  a  u n iv e r s i ty  to  be lo c a te d  on p ro p e rty  owned by th o se  

r e l ig io u s .  The M ercedarians a ls o  ag reed  to  make over a  chape l to  th e  

u n iv e r s i ty ,  and to  endow th re e  a d d i t io n a l  c h a i r s .  The p ro je c te d  i n s t i ­

t u t i o n  was to  be p a t te rn e d  a f t e r  A lc a ic  de H enares, and i t  was hoped 

t h a t  i t  would be g ran ted  th e  same p r iv i le g e s  en joyed by A lca la  and th e  

U n iv e rs ity  o f  San Marcos in  Lima. M ercedarians were t o  se rve  as  R ector 

and P re fe c t  o f  th e  proposed fo u n d a tio n . For reaso n s unknown, n o th in g

seems to  have come o f  th e se  a rrangem ents , and no ev idence  o f  any f u r th e r
10)

a c tio n  on th e  p r o je c t  has come to  l i g h t .

In  1773, a  th i r d  s e r ie s  o f  i n i t i a t i v e s  was u n d ertak en . In  t h i s
11)

y e a r , Manuel Abad I l l a n a ,  th e n  b ish o p  o f  A requipa, in  co n ju n c tio n  w ith  

th e  c a th e d ra l  c h a p te r , p e t i t io n e d  th e  v ic e ro y  to  a l lo c a te  th e  f i r s t  

c l o i s t e r  o f  La Companfa f o r  use a s  a  u n iv e r s i ty ,  and to  make th e  second
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c l o i s t e r  a v a i la b le  f o r  a  c o le g lo  to  be e s ta b l is h e d  by th e  O ra to ria n  

l a th e r s  o f  S t .  P h i l ip  H e ri. At t h i s  same tim e , th e  c i t y  c o u n c il v e r i ­

f ie d  w ith  Moscoso, by th e n  b ishop  o f  C6rdoba d e l Tucumin, th e  c o n tin u ­

ing  a v a i l a b i l i t y  o f  h is  2 0 ,0 0 0  peso  d o n a tio n  fo r  th e  endowment o f  fo u r 

c h a ir s  i f  th e  lo c a le  o b ta in ed  fo r  th e  p ro je c te d  u n iv e r s i ty  were l a  Com- 

p an fa  r a th e r  th a n  La Merced. In  November o f  t h a t  y e a r , th e  c o u n c il a ls o  

fo rm a lly  p e t i t io n e d  th e  v ice ro y  fo r  assignm ent o f  th e  J e s u i t  p ro p e r ty

f o r  b o th  th e  u n iv e r s i ty  and th e  c o le g io  under th e  au sp ice s  o f  th e  O ra to r-
12]

ia n s  who had ag reed  to  s t a f f  i t .

The c i t y 's  c i v i l  and r e l ig io u s  a u th o r i t i e s  w ere, th u s , in  ap p aren t 

agreem ent on th e  need fo r  a  c o le g lo - u n iv e r s i tv  and on th e  s i t e  on which 

i t  should  be e s ta b l is h e d .  Furtherm ore, th e  b ishop and th e  c a th e d ra l  

c h a p te r  had ag reed  on th e  u n iv e r s i ty  a s  th e  i n s t i t u t i o n  b e s t s u i te d  to  

remedy d e f ic ie n c ie s  in  th e  t r a in in g  a v a i la b le  to  c a n d id a te s  fo r  th e  

p r ie s th o o d . They made no e f f o r t  t o  c la im  any o f  th e  J e s u i t  a s s e t s  fo r  

th e  d io cesan  sem inary d e s p ite  th e  ad m itted  in ad eq u ac ies  o f  th a t  i n s t i t u ­

t i o n .  W ith such g e n e ra l agreem ent, p ro sp e c ts  fo r  r e a l iz in g  th e  founda­

t io n  must have appeared  good.

A fte r  an in t e r v a l  o f  fo u r  y e a rs , in  1778 , th e  Direcci<5n G eneral de 

Tem poralidades in  Lima agreed  to  p e rm it th e  e s ta b lish m e n t o f  bo th  th e  

c o le g lo  and th e  u n iv e r s i ty .  The P ro te c to r  G eneral de Tem poralidades, 

Jos^ B aquijano , a f t e r  a  c a r e f u l  exam ination  o f  th e  term s o f v a rio u s  p io u s  

w orks, c le a re d  th e  way fo r  a l l  b eq u es ts  fo rm erly  a d m in is te red  by th e  J e s ­

u i t s  which d id  n o t have a  f ix e d  o b je c t  to  be a ss ig n ed  to  th e  proposed 

e d u c a tio n a l i n s t i t u t i o n s .  Be a ls o  a u th o riz ed  an in v e s t ig a t io n  to  d e te r ­

mine w hether some o f  th e  g ra n ts  made to  su p p o rt J e s u i t  e f f o r t s  to  evan-
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g e liz e  c e r t a in  groups o f  In d ia n s  might n o t a l s o  be a p p lie d  to  th e  u n i­

v e r s i ty  on grounds t h a t  th e  In d ia n s  were e i t h e r  a lre a d y  co n v erted  o r

e x t in c t .  S p e c if ic  in s t r u c t io n s  were a ls o  g iv en  to  p re se rv e  th e  J e s u i t
13)

l i b r a r y  fo r  th e  u n iv e r s i ty  should th e  k in g  approve i t s  e s ta b lish m e n t. 

D esp ite  such prom ising  developm ents, however, a f f a i r s  a g a in  ground to  

a  h a l t  s h o r t  o f  f u l l  ap p ro v a l by Lima and M adrid.

Lime3an re a c t io n  to  th e  tr a d e  reg lam ento  o f  1778* which opened 

A rica  to  p e n in su la r  t r a d e  and th e  p o l i t i c a l  d is ru p t io n s  o f  th e  y ears  

1780  to  1783 may w e ll have persuaded h ig h e r a u th o r i t i e s  t o  rev iew  th e
Ifc)

m a tte r  one more tim e . The c i ty  c o u n c il o f  A requipa made a  determ ined  

a tte m p t to  head o f f  r e p r i s a l  fo r  A re q u ip a 's  1789  p r o te s t  o f  th e  e s t a b l i s h ­

ment o f  a  customs house th e re  by c o n tra s t in g  upper c la s s  lo y a l ty  d u rin g  

th e  Tupac Amaru r e b e l l io n  w ith  th e  su b v ers iv en ess  o f  th e  "p leve" d u rin g  

th e  ta x  u p r is in g .  The n o b i l i t y 's  lo y a l ty  had , in  f a c t ,  been s e r io u s ly  

compromised d u rin g  th e  ta x  r i o t s .  T his may w e ll have been th e  reason

why th e  c o u n c il was c a r e f u l  to  p o in t  ou t t h a t  ArequipeSans had donated
15)

2^,680 pesos fo r  defen se  a g a in s t  th e  In d ia n  r e b e l s .  There was a ls o  

reaso n  to  re c o n s id e r  th e  c i t y ' s  a b i l i t y  to  f in a n c e  th e  u n iv e r s i ty  in  th e  

wake o f  th e  economic d is ru p t io n  which fo llow ed upon Spanish  p a r t i c ip a t io n  

in  th e  war a g a in s t  B r i ta in  and th e  In d ian  r e b e l l io n  in  P eru .

In  1783 , th e  Ju n ta  S u p e rio r de Tem poralidades d e a l t  th e  p r o je c t  a  

sev e re  blow by respond ing  a f f i r m a t iv e ly  to  Pam plona's re q u e s t  to  co n v ert 

th e  J e s u i t  p ro p e r ty  in to  a  hosp ice  f o r  th e  p o o r. I t  J u s t i f i e d  t h i s  

reversed, o f  i t s  own d e c is io n s  by a s s e r t in g  t h a t  th e  in v e s t ig a t io n  on th e  

u n iv e r s i ty  o rd ered  by th e  k in g  had n o t produced th e  d e s ire d  e f f e c t .

The Ju n ta  th e n  s ta te d  t h a t  no a l t e r n a t iv e  p la n  f o r  th e  use o f  th e  p ro ­

p e r ty  more w orthy o r  u s e fu l  th an  Pam plona's p roposed  h o sp ice  had been
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p re s e n te d . I t  th en  " tem p o ra rily "  tu rn e d  La Companfa over to  th e  b ish o p . 

I t  weis t h i s  a l lo c a t io n  which served  a s  b a s is  fo r  C havez 's d e c is io n  to  

open th e  fo u n d lin g  home in  one c l o i s t e r  o f  th e  J e s u i t  complex and fo r  

h is  subsequen t s u c c e s s fu l  a p p ea l to  th e  k in g  fo r  perm anent a l lo c a t io n  

o f  th e  e n t i r e  f a c i l i t y  f o r  th e  use o f  th e  fo u n d lin g  home.

The earthquake  o f  1701+ occasioned  a  f u r th e r  se tb a c k  in  p lan s  to  

e s t a b l i s h  th e  u n iv e r s i ty .  Because i t  caused heavy damage to  th e  govern­

ment o f f ic e s ,  th e  t r e a s u r y  and monopoly hefiuiquarters were added t o  th e  

l i s t  o f  te n a n ts  in  th e  J e s u i t  f a c i l i t y .  The quake a ls o  wrought havoc 

w ith  th e  MercedariEin ch ap e l p re v io u s ly  s e t  a s id e  fo r  th e  u n iv e r s i ty  in

th e  1 7 6 0 's . A ll p r o p e r t ie s  p iv o ta l  to  th e  e s ta b lish m e n t w ere, th u s ,
16)

s u d d e n l y  u n a v a i l a b l e  f o r  i t s  u s e .

T his was h a rd ly  th e  end o f  th e  t a l e .  In  1784, Domingo O rra n tia ,

a  judge on th e  Lima A udiencia , i d e n t i f i e d  two m ajor o b s ta c le s  to  th e

e s ta b lish m e n t o f  a  u n iv e r s i ty  In  A requipa. He o f fe re d  th e  o p in io n  th a t

t h e  r e v e n u e  n e c e s s a r y  t o  s u p p o r t  I t s  o p e r a t i o n s  w a s  n o t  a s s u r e d ,  Eind

s ta t e d  t h a t ,  s in c e  no c o n s t i tu t io n  fo r  th e  u n iv e r s i ty  had been subm itted

b y  t h e  c i t y ,  i t  w o u l d  b e  " a d v e n t u r o u s "  t o  a p p r o v e  i t B  f o r m a l  e r e c t i o n .

In  1787 , A ntonio P o rc e l, th e  D ire c to r  o f  T em poralidades in  M adrid, upheld

O r r a n t ia 's  o b je c t io n s  to  th e  fo u n d a tio n  and re fu sed  p e rm issio n  fo r  th e  
17)

e s ta b lis h m e n t.

In  1788> when Chavez a r r iv e d  on th e  scen e , bo th  sem inary  Emd u n i­

v e r s i ty  were more c h im e ric a l th an  r e a l ,  a lth o u g h  th e  need f o r  some i n s t i ­

tu t io n  o f h ig h e r  ed u ca tio n  f o r  A requipa seemed beyond d is p u te .  S ince 

th e  s iz e  o f  i t s  p o p u la tio n  and re so u rc e s  were b o th  l im ite d ,  i t  soon be­

came e q u a lly  appEirent t h a t  th e  two i n s t i t u t i o n s  would be r i v a l s  com­

p e t in g  f o r  funds and f o r  th e  a s s e ts  fo rm erly  under th e  c o n tro l  o f  th e
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e x p e lle d  J e s u i t s .

The immediate advantage in  th e  s tru g g le , a s  in  th e  e s ta b lish m e n t

o f th e  fo u n d lin g  home, a g a in  la y  w ith  Chavez. The b ishop was, a s  has

been mentioned above, an ed u ca to r by c a r e e r .  He had l e f t  Spain  a t  a

tim e when i t s  most p ro g re s s iv e  p lan s  fo r  ed u ca tio n  had r e c e n t ly  been

fo rm u la ted , and he showed h im se lf  w e ll aware o f  subsequent developm ents 
18)

in  th e  f i e l d .  He was more th an  capable  o f  shap ing  a  cu rricu lu m  fo r  

th e  sem inary based on books by le a d in g  s c h o la rs  and n o t on long-outmoded 

t r a c t s .  His program o f  s tu d ie s  went beyond s t e r i l e  r e c i t a t i o n  o f  t r a d i ­

t i o n a l  ph ilo so p h y  and th eo lo g y  to  in c lu d e  p h y s ic s , m athem atics, and
19)

o r ie n ta l  lan g u ag es . In  s h o r t ,  Chavez d ev ised  a  cu rricu lu m  which 

In co rp o ra ted  a l l  th e  l a t e s t  advances approved by th e  k in g  and h is  m inis­

t e r s .

Chavez, in  p r o je c t in g  a  sem inary along  th e se  l i n e s ,  r e f le c te d  ro y a l

annoyance w ith  some Spanish  u n iv e r s i t i e s  which had been known to  r e s i s t

r o y a l ly  san c tio n ed  m odern iza tion  and which th e  k in g  su sp ec ted  o f p re -
20 )

s e rv in g  th e  a n t i - r e a l i s t  d o c tr in e s  a s s o c ia te d  w ith  th e  J e s u i t s .

T h is i s  n o t t o  im ply th a t  th e  b is h o p 's  program was dev ised  o u t o f  expe­

d iency  and no t ou t o f  c o n v ic tio n . The r ig o ro u s  demands Chavez made on 

h is  s tu d e n ts  l e f t  no doubt t h a t  he was deep ly  in  e a rn e s t  abou t t h e i r

e d u ca tio n . They can p ro p e rly  be compared to  th e  demands made by Jove-
21)

l la n o s  on th e  s tu d e n ts  o f  C a la trav a  and G ijon . Chavez proposed a

sem inary th a t  was modern, dynamic and e x a c tin g . I t  won u n s t in t in g  p ra is e

fo r  e d u c a tio n a l e x ce lle n ce  from th e  o th e rw ise  begrudging  Cura o f  Cairaa,

Juan Domingo Zamacola y Ja u re g u i, member o f th e  Basque S o c ie ty  and one
22 )

o f  th e  most re sp e c te d  i n t e l l e c t u a l s  in  contem porary A requipa.

The s t a t e  in  which Chivez found th e  sem inary on h is  a r r i v a l  must
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have been d is h e a r te n in g . Chavez I n i t i a l  re s id e n c e  in  th e  c i t y  was c lo se  

t o  th e  sem inary and he to o k  advan tage o f  th e  p ro x im ity  to  a c q u a in t him­

s e l f  w ith  i t s  o p e ra tio n s  by a  s e r ie s  o f  in fo rm al and unannounced v i s i t s .

He was soon fo rced  by a  p r o te s t  lodged by th e  s tu d e n ts  t o  ta k e  more f o r ­

mal cognizance o f  i t s  p rob lem s. In  th e  course  o f  h is  o f f i c i a l  v i s i t a t i o n  

o f th e  c i t y ,  begun soon t h e r e a f t e r ,  he s y s te m a tic a l ly  s o l i c i t e d  th e  views 

o f  th e  c a th e d ra l  c h a p te r  and c le rg y  a s  w e ll a s  th e  sem in a rian s , and soon

reached  th e  co n c lu sio n  th a t  th e  e s ta b lish m e n t needed reform  in  bo th  th e
23)

" m a te r ia l"  and "form al" re a lm s.

Chavez found th e  i n s t i t u t i o n  reduced  t o  a  r e c to r ,  v ic e r e c to r ,  p ro ­

fe s s o r s  o f  lo g ic  and L a tin , tw e n ty -s ix  s tu d e n ts  and two s e r v a n ts .  More 

d e p re ss in g  th an  th e  la c k  o f  in s t r u c t io n a l  s t a f f ,  a lth o u g h  no doubt c lo s e ly  

r e la te d  t o  t h i s  shortcom ing, was th e  m otley n a tu re  o f  th e  s tu d e n t body. 

Many o f  th e  sem in arian s  were n o t q u a l i f ie d  fo r  ad m ittan ce  in  th e  f i r s t  

p la c e .  Chavez no ted  th a t  a  number o f  them were i l l e g i t im a te  o r had 

o th e r  d e fe c ts  o f  b i r t h  fo r  which no d isp e n sa tio n s  had been o b ta in e d .

O thers who had begun th e  s tu d y  o f lo g ic  in  th e  year o f  h is  a r r i v a l  were 

e ig h te e n  to  tw en ty  y ea rs  o f  age, f a r  o ld e r  th a n  was custom ary fo r  b eg in ­

n in g  s tu d e n tb in  a  co le& io . In  th e  com plain ts lodged by th e  sem inarians

Chavez saw f u r th e r  ev idence  o f  d is o rd e r ,  in s u b o rd in a tio n , and d is r e s p e c t
24)

t o  th e  p e rso n , o f f i c e ,  and g e n e ro s ity  o f  th e  r e c to r .

The b ish o p  was a ls o  d isp le a se d  t o  no te  t h a t  s e v e ra l  sem in arian s  were 

crowded in to  th e  same d o rm ito ry  room, a  s i t u a t io n  t o  which he o b je c ted  

on academ ic grounds and perhaps fo r  sex u a l reaso n s a s  w e ll .  C on tra ry  

t o  th e  Law o f  th e  I n d ie s ,  th e  sem in arian s  sp en t long  hours in  a s s is ta n c e  

a t  v a rio u s  l i t u r g i c a l  fu n c tio n s  bo th  a t  th e  c a th e d ra l  and e lsew h ere .

T h e ir re co rd  o f academic achievem ent showed th e  i l l  e f f e c t s  o f  bo th  th e



1^9

la c k  o f  a  q u ie t  p la ce  to  s tu d y  and th e  e x ce ss iv e  amount o f  tim e consumed 

in  cerem on ia l fu n c tio n s . Chavez remarked t h a t ,  a lth o u g h  some had been 

in  re s id en c e  a t  th e  sem inary fo r  a s  lo n g  a s  tw elve y e a rs , th e y  h a rd ly  

knew t h e i r  L a tin , th e  language in  which most co u rses  were conducted .

On th e  a d m in is tra t iv e  l e v e l ,  a f f a i r s  were in  e q u a lly  bad shape. 

Sem inary revenues had gone u n c o lle c te d . Records had not been k e p t .  The 

sem inary  had no c o n s t i tu t io n ,  fo rm al e r e c t io n ,  o r book o f  custom s and 

e t i q u e t t e .  There was n e i th e r  l i b r a r y ,  a rc h iv e s  nor t r e a s u r y .  The p la n t  

was in  a  s t a t e  o f  d is o rd e r  and d i s r e p a i r .  E arthquake damage and in s u f ­

f i c i e n t  m aintenance had made an a lre a d y  b a re ly  adequate  f a c i l i t y  on ly
25)

m a rg in a lly  u s e f u l .

With a l l  th e  ev idence  in ,  th e r e  was no d is p u tin g  th e  co n clu sio n  th a t  

th e  sem inary  needed reform  and r e v i t a l i z a t i o n .  Chavez brought to  th e  

p r o je c t  a  commitment which e q u a lle d  i f  i t  d id  n o t su rp a ss  h is  d e te rm in a ­

t i o n  to  e s ta b l i s h  th e  fo u n d lin g  home. As in  th e  form er In s ta n c e , th e re  

was a  p e rio d  o f  tim e in  which h is  p la n s  f o r  th e  sem inary and th e  p lan s  

o f  th e  c i t y  c o u n c il f o r  th e  e s ta b lish m e n t o f  a  u n iv e r s i ty  were te s te d  

f o r  c o m p a tib i l i ty ,  a  p e r io d  when m utual c o o p e ra tio n  w ith  th e  d e s ig n s  o f  

th e  o th e r  seemed p o s s ib le  and p o te n t i a l ly  b e n e f i c i a l .  U n fo rtu n a te ly , 

in  b o th  c a s e s , c o o p e ra tio n  gave way to  h o s t i l i t y  and t o  o b s tru c tio n .

By v ir tu e  o f th e  co n cep tu a l s u p e r io r i ty  o f  th e  b is h o p 's  p la n , o r h is  

co n n ec tio n s  w ith  a u th o r i t i e s  in  Lima and M adrid, o r  because o f  h is  sh ee r 

fo rc e fu ln e s s ,  C havez 's e s ta b lish m e n t o f  th e  d io cesan  sem inary sm othered 

th e  c i t y  c o u n c i l 's  p la n s  f o r  th e  e s ta b lish m e n t o f  a  u n iv e r s i ty  u n t i l  

a f t e r  independence had been ach iev ed . T h is  l e f t  in  i t s  wake a  p a ra ly z in g  

b i t t e r n e s s  between th e  b ish o p  and th e  c i t y  fa th e r s  which never d is s ip a te d .

Chavez d ec id ed , q u ite  lo g ic a l ly ,  t o  b eg in  s e t t in g  th e  sem in a ry 's
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a f f a i r s  s t r a ig h t  by making r e p a ir s  to  i t s  p la n t .  To f a c i l i t a t e  th e  work, 

he d ism issed  a l l  o f  th e  sem in arian s  th en  in  re s id e n c e , and c lo sed  th e  

f a c i l i t y  f o r  a  p e rio d  o f two y e a rs . He was, no doub t, r e l ie v e d  to  have 

a p re te x t  fo r  r id d in g  h im se lf  o f th o se  c o lea ia le B  he co n sidered  u n d e s ir ­

a b le .  The b ish o p  extended h is  c o n s u lta t io n  on th e  a f f a i r s  o f  th e  sem i­

nary  t o  in c lu d e  th e  c i t y  c o u n c il , which he p e t i t io n e d  f o r  a s s is ta n c e  in  

c a r ry in g  o u t th e  re n o v a tio n . The m un ic ipa l government seems to  have 

responded generously  to  th e  a p p e a l, s in c e  Chavez remarked th a t  th e  r e p a ir

was com pleted under th e  su p e rv is io n  o f  one o f th e  C ab a lle ro s  o f  t h a t
26)

i l l u s t r i o u s  body.

The sem inary reopened on August lU , 1791* Chavez was c a r e f u l  to  

n o te  t h a t  th e  s tu d e n ts  adm itted  had been c a r e f u l ly  screened  fo r  l e g i ­

tim acy , age, p e rso n a l h a b its  and o th e r  c o n d itio n s  re q u ire d  by th e  Coun­

c i l  o f  T re n t. During t h i s  same p e rio d  o f  r e p a i r  and reopen ing , Chavez 

had drawn up p ro v is io n a l  c o n s t i tu t io n s  to  govern th e  e s ta b lish m e n t w h ile  

he was p re p a rin g  th o se  to  be subm itted  fo r  ro y a l a p p ro v a l. Hie chose 

as  models th o se  w r i t t e n  fo r  th e  Seminary o f  Salamanca (S pain ) by Bishop

B e ltra n  and approved by C harles I I I ,  th o se  o f  th e  Seminary o f  Cordoba
27)

de A ndalucia , and th ose  which governed th e  Seminary o f  C adiz.

Chavez had a ls o  s e le c te d  new p e rso n n e l to  se rv e  th e  r e v i t a l i z e d

e s ta b lish m e n t. He chose fo r  th e  p o s i t io n  o f  r e c to r  C ip rian o  S an tiago

V i l lo ta ,  form er p ro fe s so r  o f  I a t i n  and R h e to ric  a t  th e  Sem inary o f  San

C arlos de Buenos A ire s , p re s e n t ly  prebend o f  the  c a th e d ra l o f  A requipa

and one o f  th e  few n a u la je s  on th e  c h a p te r . V i l lo ta  re p la ce d  th e

ArequipeSan A ntonio V entura Valcarc&L, who had v o lu n ta r i ly  re s ig n e d  from

th e  re c to r s h ip  soon a f t e r  C havez 's a r r i v a l ,  in  th e  wake o f th e  s tu d e n t 
28)

p r o t e s t .  Whether t h i s  appoin tm ent touched on th e  s e n s i b i l i t i e s  o f
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th e  c re o le  c a p i tu la r s  i s  n o t a p p a re n t. V i l lo ta ,  in  l a t e r  y e a rs , had 

o b v io u sly  been co m ple te ly  accep ted  by th e  ArequipeHan c h a p te r .

ChAvez a ls o  had th e  s e rv ic e s  and ad v ice  o f  h is  v ic a r -g e n e ra l ,  M ari­

ano de R iv ero . P r io r  to  h is  r e tu r n  to  A requipa, R ivero  had served  a s  

v ic e - r e c to r  and re g e n t o f  th e  C oleg io  de San C arlo s o f  Lima a t  th e  tim e 

when th a t  i n s t i t u t i o n  was under th e  d i r e c t io n  o f  Rodrfguez de Mendoza. 

There he had been th e  f i r s t  t o  te ac h  Newtonian p h y s ic s  and n a tu r a l  law 

and th e  law o f  n a t io n s .  C arrio n  0rd<5Kez d e sc r ib e s  him as  th e  man who 

r e a l iz e d  th e  b is h o p 's  p la n s  f o r  r a i s in g  th e  i n t e l l e c t u a l  l e v e l  o f  th e  

sem inary , a lth o u g h  he does n o t sp e c ify  th e  c a p a c ity  in  \& ich  he se rv e d .

I t  i s  p ro b ab le  t h a t  R ivero  ta u g h t in  A requipa th e  co u rses  fo r  which he
29)

had become famous a t  th e  C oleg io  de San C a r lo s .

W hile Chavez was engaged in  r e p a ir in g  and reform ing  th e  sem inary, 

th e  c i t y  c o u n c il was a tte m p tin g  to  win ap p ro v a l fo r  th e  p ro je c te d  u n i­

v e r s i ty .  In  1789 i t  asked  th e  newly crowned C harles  IV to  p e rm it th e  
30)

e s ta b lish m e n t. In  December o f  1791, th e  k in g  responded by is s u in g  

a  s e r i e s  o f  d ecrees  re q u e s tin g  v a rio u s  o f f i c i a l s  in  Lima and A requipa 

t o  g ive  d e ta i le d  in fo rm a tio n  on how th e  u n iv e r s i ty  would be funded.

T h is  g en era ted  a n o th e r f l u r r y  o f  a c t i v i t y  on th e  p a r t  o f  th e  c i t y  coun­

c i l  and gave th e  b ish o p , whose o p in io n  had been s o l i c i t e d  by th e  k in g ,

I f  n o t th e  le v e ra g e , a t  l e a s t  th e  o p p o rtu n ity  to  su g g est t h a t  th e  d io -
31)

cesan  sem inary be re lo c a te d  in  l a  Companfa.

The c i t y  c o u n c il , supported  by A lv arez , f r a n k ly  asked th o se  whose 

o p in io n s  had been s o l i c i t e d  by th e  crown t o  ex p re ss  t h e i r  su p p o rt fo r  

th e  p r o je c t  and t h e i r  con fidence  th a t  i t  could be fin a n c ed . ChAvez was 

among th o se  who re c e iv e d  such a  communication from th e  c o u n c il .  Before 

he com plied w ith  i t s  r e q u e s t ,  he w ro te  the  c o u n c il a sk in g  i t s  o p in io n
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about w hether th e  fo u n d lin g  home should  co n tin u e  to  be lo c a te d  In  th e  

J e s u i t  f a c i l i t y  o r i f  i t  w ished th e  C olegio  to  be devoted  s o le ly  to  th e  

use o f  th e  s e m in a ry -u n iv e rs ity  complex. Chavez a ls o  inform ed th e  coun­

c i l  t h a t  th e  d io cesan  se m in a ry 's  f a c i l i t i e s  were inadequate  fo r  i t s  

needs, and t h a t  he had purchased  a  house which could  be used by th e  

fo u n d lin g  home. Hie th en  proposed a  s e r i e s  o f  moves which would have 

l e f t  l a  Companfa vacan t f o r  o ccupation  by th e  d iocesan  sem inary and 

u n iv e r s i ty ,  th e  fo u n d lin g  home re lo c a te d  in  th e  newly acq u ired  p ro p e r ty ,

and th e  tro o p s  th en  lodged in  th e  J e s u i t  C olegio  t r a n s f e r r e d  e i t h e r  to
32)

th e  o ld  d io cesan  sem inary o r a n o th e r J e s u i t  p ro p e r ty .

The c o u n c il was more th an  eag er to  have th e  fo u n d lin g  home moved 

ou t o f  l a  Corapanfa, and w il l in g  to  have th e  tro o p s  t r a n s f e r r e d  a s  w e ll .

I t  d id  n o t, however, unequivocably  ag ree  to  th e  r e lo c a t io n  o f  th e  d io ­

cesan  sem inary in  th e  J e s u i t  C o leg io , even though i t  p rov ided  co u rses

fo r  and adm itted  bo th  s e c u la r  s tu d e n ts  and th o se  d e s tin e d  fo r  an e c c le -
33)

s l a s t i c a l  c a re e r .

C h iv ez 's  a tte m p t to  secu re  La Companfa fo r  th e  sem inary was d e f i n i ­

t i v e l y  blocked by th e  c a th e d ra l  c h a p te r , under th e  le a d e rs h ip  o f  the  

p re c e n to r , Jo se  R ic -C o rv i, and th e  d o c to ra l  canon and one-tim e r e c to r  

o f  th e  sem inary , F ran c isco  X avier Echeverrjfa, bo th  o f  whom were n a tiv e s  

o f  th e  p rov ince  o f  A requipa. The b ish o p  a ss ig n ed  no m otive fo r  th e  

c h a p te r 's  o p p o s itio n  in  h is  h is to r y  o f th e  sem in a ry 's  re e s ta b lis h m e n t. 

E ch ev errfa  was a  B trong su p p o rte r  o f  th e  c i t y  c o u n c i l 's  p lan s  t o  e s ta b l i s h  

th e  u n iv e r s i ty ,  however. He was in v i te d  t o  p e rs o n a lly  endow a  c h a ir  and, 

a s  co -ex ecu to r o f  th e  w i l l  o f  Diego P a s to r ,  he made a v a i la b le  3 ,6 5 0  pesos 

from funds a t  h i s  d is p o s a l  to  b e n e f i t  th e  proposed u n iv e r s i ty .  As a  con­

v inced su p p o rte r  o f  th e  u n iv e r s i ty ,  E ch ev errfa  no doubt fe a re d  t h a t  Chavez
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would use th e  d io cesan  sem inary a s  a  s te p p in g  sto n e  to  e p isc o p a l con­

t r o l  o f  th e  fu tu r e  u n iv e r s i ty ,  a s  M ariano de R ivero  l a t e r  a c tu a l ly  p ro - 
3^)

posed . O vertones o f  p e n in s u la r -c re o le  'antagonism s can be d e te c te d

th roughou t th e  h is to r y  o f  th e  two men’s r e la t io n s h ip .  T h is f a c to r  may

a l s o  have d ic ta te d  h is  o p p o s itio n  to  Chavez’s maneuvers to  secu re  l a

Corapanfa fo r  th e  sem inary .

By May o f  179^, s e v e ra l  y ears  had passed  s in c e  th e  c o u n c il had

s e n t  on to  Chavez th e  k in g ’s re q u e s t f o r  h is  op in ion  on th e  p ro je c te d

e s ta b lish m e n t o f  a  u n iv e r s i ty .  There was no ev idence th a t  Chavez had

com plied w ith  th e  r e q u e s t .  No doubt remembering th e  d e lay in g  t a c t i c s

which he had employed when asked to  g iv e  h i s  o p in io n  re g a rd in g  th e

es ta b lish m e n t o f  th e  fo u n d lin g  home, th e  c o u n c il asked  Mariano de R ivero ,

governing  th e  d io c ese  w h ile  th e  b ish o p  was o f f  on v i s i t a t i o n ,  w hether

o r n o t Chavez had fo rm u la ted  a  r e p ly .  A gain, Impending d e p a r tu re  o f  th e

m a il made i t  a  m a tte r  o f  u rgency. A g a in .th e  b is h o p 's  re p ly  was th e  only  
35)

one o u ts ta n d in g .

R ivero , who e n th u s i a s t i c a l l y  su p ported  th e  proposed u n iv e r s i ty ,  

inform ed th e  c o u n c il t h a t  Chavez had in s t r u c te d  him to  d r a f t  a  re p ly , 

which he had done and had p re se n te d  t o  th e  b ish o p  th e  p reced in g  A p r il  26. 

The v ic a r -g e n e ra l  had undertaken  in  h is  d r a f t  to  la y  to  r e s t  once and 

fo r  a l l  th e  o b je c t io n s  voiced  th e  decade befo re  by Domingo O rra n tia .

He had s ta t e d  t h a t  th e  a re a  was cap ab le  o f  g e n e ra tin g  a  s tu d e n t popu la­

t io n  la rg e  enough t o  f i l l  th e  u n iv e r s i ty ,  t h a t  f in a n c ia l  re so u rce s  to  

su p p o rt i t  were a t  hand, and t h a t  th e  need f o r  i t  was c le a r  both from 

th e  advan tages i t  would b r in g  and th e  d isad v an tag es  i t  would av o id .

The d isad v an tag es  he s p e c if ie d  were th e  d is s ip a t io n  o f  youth who were 

unsuperv ised  in  u n iv e r s i t i e s  f a r  from t h e i r  homes, th e  ex p o rt o f  funds



15^

to  pay t u i t i o n  and board , and w aste o f  a b i l i t y  f o r  la c k  o f  e d u c a tio n a l 

o p p o r tu n i t ie s  n ear a t  hand. T h is much o f  th e  d r a f t ,  i t  was l a t e r  made 

c le a r ,  r e f le c te d  R iv e ro 's  p e rso n a l en thusiasm  and se n tim e n ts , b u t no t 

th e  b is h o p 's .

R ivero  had th en  gone on to  su g g est annexing  th e  d io cesan  sem inary 

t o  th e  u n iv e r s i ty ,  presum ably to  inBure a  ready  su p p ly  o f  su p erb ly  

p repared  s tu d e n ts  to  f i l l  th e  co u rses  ta u g h t on th e  u n iv e r s i ty  l e v e l ,  

o r to  avo id  unnecessary  d u p lic a t io n  o f  course  o f f e r in g s .  F in a l ly ,  

he proposed th a t  th e  b ish o p  serv e  &b c h a n c e llo r  o f  th e  u n iv e r s i ty .

T his p o r tio n  o f  th e  communique may have re p re se n te d  an a l t e r n a t iv e  under 

d is c u s s io n  by Chavez and R ivero , whereby th e  b ishop  would p r o f f e r  h is  

su p p o rt fo r  th e  p la n  in  r e tu rn  fo r  c o n tro l  o f  th e  i n s t i t u t i o n  when 

e s ta b l is h e d .  With Chavez a t  i t s  head , th e  crown would be a ssu re d  th a t  

a  p ro p e rly  q u a l i f ie d  d ig n i ta r y  would p re s id e  over th e  f le d g l in g  i n s t i t u ­

t io n .  However recommended, th e  arrangem ent was v e ry  p robab ly  u n accep t-
36)

a b le  to  th e  c i t y  c o u n c il ,  and perhaps known to  be so by Chavez.

S ig n if ic a n t  in  th e  l i g h t  o f  p a s t  ex p e rien ce  was R iv e ro ’s s ta tem en t 

t h a t ,  w hile  he knew th a t  Chavez in tended  to  honor th e  k in g 's  re q u e s t fo r  

in fo rm atio n , he d id  n o t b e lie v e  t h a t  th e  b ishop  had done so y e t .  He 

suggested  th a t  " n a tu ra l  fo r g e tf u ln e s s "  m ight be th e  e x p la n a tio n  fo r  h is  

om ission . I t  was f u l l y  a  y ear l a t e r  b e fo re  th e  b ish o p  su p p lie d  th e  k ing  

w ith  h is  o p in io n . The d e lay  may have been occasioned  by b a r f^ ln in g  over 

th e  arrangem ent suggested  by R ivero , o r  by o b s tru c tio n ism  r e s u l t in g  from 

i t s  r e je c t i o n  by th e  c i t y  c o u n c il .  W hatever th e  c a se , a f t e r  a  p ro tr a c te d  

in te r v a l ,  Chivez ren d ered  an op in io n  a b s o lu te ly  opposed to  th e  e s t a b l i s h ­

ment o f  a  u n iv e r s i ty  on grounds t h a t  i t  was n e i th e r  needed nor would i t  

be supported  by adequate  f in a n c in g  and a  s u f f i c i e n t l y  la rg e  s tu d e n t popu­
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l a t i o n .  Whether o r no t th e  c i t y  c o u n c il ev er saw th e  t e x t  o f  th e  o p in ­

io n  i s  n o t known. I f  i t  d id , th e  term s in  which i t  was c a s t  would have 

produced a  fu ry  no t l im ite d  t o  th e  f a c t  t h a t  th e  b ish o p  had decided  to  

oppose a  very  pop u la r cau se .

Chivez urged th e  k in g  no t to  be m isled  by th e  p o p u la tio n  f ig u re s  

c i t e d  by th e  p ro - u n iv e r s i ty  f a c t io n .  S ta t in g  th a t  th e  c i ty  and i t s  sub­

urbs com prised a  t o t a l  o f  17 ,579  p eo p le , he a s s e r te d  t h a t  i t  was n eces­

sa ry  t o  s u b tr a c t  th re e  p a r t s  (13,184) women, c h i ld re n ,  and m arried  men. 

T h is would have l e f t  ^ ,395  p o te n t ia l  s tu d e n ts  fo r  th e  u n iv e r s i ty  from 

the  Immediate a r e a .  He added th a t  th e  t o t a l  p o p u la tio n  o f  th e  d io cese  

was 111,687, about h a l f  o f  whom were In d ia n s  who cou ld  a lm ost never 

a f fo rd  to  f i n i s h  a  p rim ary  e d u ca tio n , l e t  a lo n e  a  u n iv e r s i ty  d eg ree . 

Chavez th e n  a s s e r te d  t h a t ,  o f  th e  w h ite  p o p u la tio n , a  la rg e  p ro p o r tio n  

was i l l e g i t i m a t e ,  and hence le g a l ly  u n q u a lif ie d  fo r  u n iv e r s i ty  s tu d ie s .

Sheer numbers were n o t th e  whole s to r y .  The b ishop  no ted  th a t  th e  

few e lem en tary  sch o o ls  which e x is te d  produced on ly  a  sm all number o f  

s tu d e n ts  a d eq u a te ly  p rep ared  f o r  h ig h e r s tu d ie s .  Be s ta t e d  t h a t  s tu d e n ts  

from th e  o u te r  l im i t s  o f  th e  p ro v in ce  would co n tin u e  to  f in d  i t  more 

co n ven ien t t o  a tte n d  th e  u n iv e r s i t i e s  a t  C huqulsaca and Cuzco th a n  to  

come to  A requipa. He th e n  commented t h a t  poor and r i c h  a l ik e  had aban­

doned th e  d io cesan  sem inary , and p re d ic te d  th a t  th e  same f a t e  aw aited
37)

th e  u n iv e r s i ty  which th e  c i t y  c o u n c il w ished to  see  e s ta b l is h e d .

Having in s u l te d  th e  g e n e r a l i ty  o f  A requipeSans by d e s c r ib in g  them 

a s  i l l i t e r a t e  and i l l e g i t i m a t e ,  Ch£vez deepened th e  wound even fu r th e r  

by a s s e r t in g  th a t  A requipa had no need o f  h ig h e r  d e g re e s . He supported  

t h i s  co n c lu s io n  by s t a t i n g  t h a t  th e  c i t y  a lre a d y  had such a  superabun­

dance o f  law yers and d o c to rs  t h a t  prom inent men in  th e se  f i e l d s  moved
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o u t o f  town. He m entioned t h a t  o n ly  two p o s i t io n s  on th e  c a th e d ra l  chap­

t e r ,  th e  d o c to ra l  and m a g is tra l  c a n o n rie s , re q u ire d  d o c to ra te s  o f  c a n d i­

d a te s  fo r  th e  p o s i t io n s .  He th e n  in fe r r e d  t h a t  to  make h ig h e r deg rees 

r e a d i ly  a v a i la b le  to  ArequipeSans would be to  p ro v id e  an in c e n t iv e  fo r  

ta le n te d  youth to  abandon p ro d u c tiv e  c a re e rs  in  m ining and a g r ic u l tu r e  

where t h e i r  a b i l i t i e s  would b e n e f i t  th e  e n t i r e  economy. C havez 's op in ­

io n  may have r e f le c te d  contem porary p re fe re n c e  f o r  p ro d u c tiv i ty  over 

academ ic d e g re e s . I t  a l s o  showed, however, th e  b is h o p 's  com plete d i s ­

reg a rd  f o r  c re o le  am b itions and a s p i r a t i o n s .  R e s t r ic t in g  ArequipeSans 

to  c a re e r s  in  farm ing o r m ining may have harm onized w ith  th e  good o f  th e  

a re a  and th e  em pire, b u t i t  d id  no t ta k e  in to  c o n s id e ra tio n  th e  f ie r c e  

d e s i r e  f o r  o f f i c e ,  s t a t u s ,  and th e  r e s p e c t  c u s to m arily  a t ta c h e d  to  such 

a tta in m e n ts .  Chavez’s poB ture , th e n , would c e r ta in ly  have been c o n s id ­

e re d  inflam m atory .

A com parison o f  C havez 's e v a lu a tio n  o f th e  f in a n c ia l  s i t u a t io n  o f

th e  proposed e s ta b lish m e n t w ith  th e  a n a ly s is  made by th e  p ro - u n iv e r s i ty

f a c t io n  g iv e s  some h in t  a s  to  which o f th e  p a r t i e s  in  th e  deb a te  was

b e in g  r e a l i s t i c  in  t h i s  re g a rd . When th e  b ishop  w rote h is  p o s i t io n

paper in  A p r il  o f  1795, He s ta t e d  th a t  th e  u n iv e r s i ty  could  c la im  a
38)

p r in c ip a l  o f  2 5 ,6 5 0  p eso s , p ro je c te d  to  y ie ld  a t  a  r a t e  o f  5$* A 

y ear e a r l i e r ,  in  th e  d o s s ie r  com piled fo r  p re s e n ta t io n  to  th e  crown, th e  

c i t y  c o u n c il had item ized  d o n a tio n s  t o t a l i n g  30 ,3 5 0  p eso s , 20 ,0 0 0  o f  

which was accounted  f o r  by M oscoso's lo n g -s ta n d in g  p le d g e . The rem ainder 

o f  th e  t o t a l  in c lu d ed  a  d o n a tio n  o f  3*650 p esos from th e  w i l l  o f  Diego 

P a s to r  which E ch ev errfa  and a  co -ex ecu to r had a p p lie d  to  th e  p r o je c t ,  and 

a  d o n a tio n  o f  2 ,500 pesos from F ran c isco  R ivero , M ariano 's  h a l f - b r o th e r  

and one o f  th e  c o u n c i l 's  two com m issioners f o r  th e  u n iv e r s i ty .  There
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were fo u r te e n  o th e r  c o n tr ib u tio n s  ran g in g  in  amount from 100  to  500
39)

p e s o s •

A ccording t o  th e  p ro -u n iv e ra i ty  f a c t io n ,  th e re  were many a d d i t io n a l

p rom ises to  c o n tr ib u te  once th e  u n iv e r s i ty  was a  r e a l i t y .  There were

a ls o  e lev en  o f f e r s  to  f i l l  a  c h a ir  o r  a d m in is tr a t iv e  p o s i t io n  on th e

s t a f f  g r a t i s . Some o f  th e s e  o f f e r s  came from th e  v a rio u s  r e l ig io u s

o rd e rs  w ith  e s ta b lish m e n ts  in  th e  c i t y .  O thers come from members o f  th e

a r i s to c r a c y  who perhaps saw in  th e  d ev ice  an o p p o rtu n ity  to  o b ta in  a

u n iv e r s i ty  p o s i t io n  and th e  good w i l l  o f  th e  c i t y  c o u n c il w ith o u t hav ing
hO)

to  make an a c tu a l  cash  o u tla y . I t  i s  w orthy o f  n o te , however, t h a t  

th e  c o u n c il was a b le  to  o b ta in  o n ly  sev en teen  reaso n ab ly  f irm  p ledges 

o f  f in a n c ia l  su p p o rt d e s p i te  i t s  very  determ ined  e f f o r t s  to  e s ta b l i s h  

th e  f in a n c ia l  f e a s i b i l i t y  o f  th e  u n iv e r s i ty .

Chetvez e s tim a te d  th a t  th e  o p e ra tin g  expenses o f  a  u n iv e r s i ty  would 

reach  6 ,000  p esos p e r  y e a r . He no ted  th a t  revenues from th e  p r in c ip a l  

would p rov ide  1282 . b pesos p e r y ear i f  th e  r a t e  o f  re tu rn  were 5$ , which 

he co n sid ered  u n l ik e ly .  T h is amount, he s t a t e d ,  was l e s s  th an  h a l f  o f  

what was re q u ire d  to  su p p o rt f iv e  c h a ir s  a t  th e  r a t e  o f  500 pesos p e r 

c h a i r ,  a  s t ip e n d  he co n sid e red  e q u ita b le  in  view o f  th e  h ig h  c o s t o f  

l i v in g  in  A requipa . He p ro fe sse d  to  be pay ing  h o ld e rs  o f  th e  two c h a ir s  

a t  th e  sem inary a t  t h i s  r a t e  in  th e  form o f  200 pesos in  cash  and 300 

pesos in  board  and lo d g in g .

The biBhop reminded h is  re a d e rs  t h a t  th e  u n iv e r s i ty  could  no lo n g e r 

c la im  t h a t  i t  had a  b u ild in g , s in c e  th e  J e s u i t  C olegio  had been a ss ig n ed  

to  th e  fo u n d lin g  home by th e  k in g , and th e  chape l o ffe re d  by th e  Merce­

d a r ia n s  ru in e d  by th e  quake o f  178b . Chavez had f u r th e r  a rran g ed  fo r  th e
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t r a n s f e r  o f  both  th e  J e s u i t  l i b r a r y  and th e  l i b r a r y  l e f t  by A ntonio de 

Leon, n in th  b ishop  o f  A requipa, to  th e  d io cesan  sem inary , th u s  d e p riv in g  

th e  p ro sp e c tiv e  u n iv e r s i ty  o f  th e se  re so u rce s  as v e i l .  C it in g  th e  found­

l in g  home a s  an exam ple, he concluded h is  grim  p ic tu r e  by s t a t i n g  th a t  

i n s t i t u t i o n s  more n e ce ssa ry  th an  a  u n iv e r s i ty  v e re  ex p e rien c in g  economic

d i f f i c u l t i e s  and p re d ic t in g  th a t  th e  fu tu re  vould  b r in g  l i t t l e  im prove- 
42)

m ent.

By c o n t r a s t ,  Chavez was a b le  to  a s s e r t  t h a t  th e  sem inary c o l le c te d  

2 ,4 9 8  pesos a c tu a l  income p e r y e a r , and t h a t  th e re  was reaso n  to  hope 

t h a t  th e  sum could  be in c re a se d  to  3 ,000  o r more. T h is income was 

d e riv e d  from th r e e  main so u rc e s , th e  t i t h e ,  th e  3$  im p o s itio n  on e c c le s i ­

a s t i c a l  incomes o r synods, and th e  3 im p o s itio n  on c a p e l la n ia s ,  o r 

endowed c h a p la in c ie s ,  which y ie ld ed  r e s p e c t iv e ly  867 , 672 , and 959 pesos 

p e r  y e a r . W hile each  o f  th e s e  sou rces was s u b je c t  to  th e  same v i c i s s i ­

tu d es  su f fe re d  by th e  d o n a tio n s  which would produce th e  u n iv e r s i t y 's  

endowment, Chavez was j u s t i f i e d  in  p o in tin g  o u t t h a t  th e  sem in a ry 's  

s ta tem en t d e a l t  w ith  monies a c u ta l ly  c o l le c te d  i r r e s p e c t iv e  o f  what
43)

percen tag e  o f  r e tu r n  on th e  p r in c ip a l  th e  t o t a l  re p re se n te d . The 

u n iv e r s i ty ’s  f ig u r e s ,  on th e  o th e r  hand, were n o t o n ly  f o r  a  sum low er 

th a n  Chavez co n sid e red  d e s i r a b le  fo r  ru nn ing  th e  l e s s  am b itio u s  sem inary, 

b u t a ls o  re p re se n te d  e x p e c ta tio n  r a th e r  th an  ex p e rien ce  o f  what th e  v a r i ­

ous d o n a tio n s  v o u ld , in  f a c t ,  p roduce .

C havez 's r e j e c t i o n  o f  th e  o p t im is t ic  p ro je c t io n s  o f  th e  u n iv e r s i ty 's  

f in a n c ia l  s i t u a t io n  seems w arran ted , even though i t  was c e r t a in ly  p re ­

ju d ic e d . d e a l lo c a t io n  o f  some o f  th e  re so u rc e s  co rnered  by th e  sem i­

n ary  t o  th e  u n iv e r s i ty  would have a l te r e d  th e  p ic tu r e  somewhat. The 

c o u n c i l 's  p o s i t io n  th a t  i t  was b e t t e r  t o  b eg in  on a  sm all s c a le ,  w ith



159

few c h a i r s ,  p o o rly  p a id  o r  s ta f f e d  g r a t i s  was, c e r t a in ly ,  u n d e rs tan d ab le  

in  l i g h t  o f  what i t  p e rc e iv e d  to  be th e  c i t y 's  needs and, more im p o rtan t, 

p e rh ap s, i t s  a s p i r a t i o n s .  Once a g a in , p e n in su la r  "en ligh tenm en t" and 

n a sc e n t c re o le  n a tio n a lism  c o n f l ic te d ,  and once a g a in  th e  b ishop  won 

a  tem porary , c o s t ly  v ic to ry .

Chavez re a ff irm e d  h is  p o s i t io n  th a t  a  u n iv e r s i ty  fo r  A requipa would 

be n e i th e r  n e ce ssa ry  nor v ia b le .  He impugned th e  l e g a l i t y  o f  th e  manner 

in  which th e  c i t y  c o u n c i l 's  most r e c e n t  p e t i t i o n  fo r  i t s  e s ta b lish m e n t 

had been fo rm u la ted . He a s s e r te d  t h a t  th e  advantages R ivero  p re d ic te d  

would be d e riv ed  from th e  e s ta b lish m e n t o f  a  u n iv e r s i ty  could  a l l  be 

a t ta in e d  more cheap ly  i f  th e  m un ic ipa l government would ag ree  t o  con­

t r i b u t e  some o f  th e  funds i t  had accum ulated f o r  th e  u n iv e r s i ty  to  im­

prove bo th  th e  s tu d ie s  a t  th e  sem inary and th e  c o u rses  o f  ph ilo so p h y  

and th eo lo g y  a lre a d y  b e ing  g iven  in  th e  m o n a s te rie s . Chivez ex p ressed  

th e  hope t h a t  A rchbishop Moscoso would t r a n s f e r  h is  d o n a tio n  o f  20,000 

pesos from th e  u n iv e r s i ty  to  th e  sem inary . He may a ls o  have o b ta in ed  

some Income from th e  Diego P a s to r b eq u est which was u l t im a te ly  d e s tin e d  

t o  su p p o rt th e  u n iv e r s i ty  as  w e ll .  The b ishop  concluded h is  p o s i t io n -  

paper by r e s t a t i n g  h is  d e s ir e  to  e s t a b l i s h  a  c o le g io  p a tte rn e d  on th e  

R eales E a tu d io s  de Madrid a f t e r  th e  O rd e r 's  e x p u ls io n , and on s e v e ra l
W )

o th e r  p ro g re s s iv e  e d u c a tio n a l i n s t i t u t i o n s .

To what degree th e  b is h o p 's  d e p re c ia t io n  o f  th e  c i t y  c o u n c i l 's  p ro ­

p o s a l fo r  a  u n iv e r s i ty  was m otiva ted  by h is  d e s i r e  to  c o r r a l  i t s  p o te n ­

t i a l  re so u rc e s  fo r  th e  sem inary cannot be de term ined  from h is  o f f i c i a l  

co rrespondence . Chavez was e x p l i c i t  about h is  w ish  to  lo c a te  th e  sem­

in a ry  in  l a  Compania, and e q u a lly  b lu n t  abou t s e c u rin g  th e  t r a n s f e r  o f  

endowments c u r r e n t ly  d e s tin e d  fo r  th e  u n iv e r s i ty .  How much o f  h i s  oppo-
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s l t l o n  t o  th e  proposed fo u n d a tio n  vas p u re ly  t a c t i c a l  and how much based 

on c o r r e c t  p e rc e p tio n  o f A re q u ip a 's  needs and th e  b e s t  means o f  advan­

c in g  i t s  in t e r e s t s  i s  d i f f i c u l t  to  say .

How g re a t a  r o le  was p layed  by com peting e d u c a tio n a l th e o r ie s  and 

r i v a l  id e o lo g ie s  i s  a ls o  undeterm ined. C havez 's o p p o s itio n  t o  th e  c i t y  

c o u n c i l 's  p ro p o sa ls  fo r  fo u n d a tio n  o f  th e  u n iv e r s i ty  may have been ro o ted  

in  u n w illin g n ess  to  le av e  h ig h e r  ed u ca tio n  in  th e  hands o f  men who were 

bo th  s e c u la rs  and c re o le s ,  men whom he may have regarded  a s  m o ra lly  r e ­

p re h e n s ib le  and s o c ia l ly  r e a c t io n a ry .  He may a ls o  have fe a re d  t h a t  th e  

u n iv e r s i ty  would come t o  be c o n tro l le d  by one o f  th e  r e l ig io u s  o rd e rs  

whose e d u c a tio n a l p h ilo so p h y  d id  n o t embrace re c e n t  advances in  th e  f i e l d .

C havez 's sem inary  educated  more th a n  one youth  who l a t e r  came to  

prom inence as  a  le a d e r  in  th e  movement tow ard independence. His su cceso r, 

E ncina, found more ev idence o f  l ib e r a l is m  and independence o f  tho u g h t 

in  th e  i n s t i t u t i o n  th an  he could e a s i l y  t o l e r a t e .  Chavez’s lo n g -tim e  

c r i t i c ,  Zamacola y J a u re g u i, w h ile  he made no comment on th e  b ish o p 's  

p o s i t io n  w ith  reg a rd  to  th e  e s ta b lish m e n t o f  a  u n iv e r s i ty ,  gave v h o le -
1+5)

h e a r ted  ap p ro v a l to  Chavez a s  an e d u c a to r . I t  i s  q u i te  p o s s ib le  t h a t  

Chavez championed th e  most econom ical and e f f i c i e n t  means o f  p roducing  

th e  type  o f  ed u ca tio n  th a t  A requipa needed m ost. I t  i s  c e r t a in ,  how­

e v e r , t h a t  h is  manner o f  so do ing  was n e e d le s s ly  o ffe n s iv e  to  c re o le  

s e n s i b i l i t i e s .

C havez 's op in io n  a g a in s t  th e  e s ta b lish m e n t o f  th e  u n iv e r s i ty  was 

n o t sim ply a  fo r c e fu l  p re s e n ta t io n  o f what may have been th e  r i g h t  

d e c is io n . I t  was a  condescending document, h e a v ily  la c e d  w ith  p a te r n a l ­

ism, i f  n o t w ith  i n t e l l e c t u a l  a rro g a n ce . I t  d id  no t h e s i t a t e  to  make 

an o c ca s io n a l odious co n p ariso n  between A requipa and p e n in su la r  c i t i e s ,
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com parable in  s iz e  and re so u rc e s , which would n o t have p re tended  to  th e
k 6 )

e s ta b lish m e n t o f  a  u n iv e r s i ty  on th e  b a s is  o f  such l im ite d  a s se ts*

CheCvez could  n o t b rin g  h im se lf to  co n s id e r th e  f a c to r s  which argued in  

fa v o r o f  a  u n iv e r s i ty  fo r  A requipa, f a c to r s  no t e q u a lly  v a lid  in  p e n in ­

s u la r  c i t i e s .  He to o k  i t  upon h im s le f  to  dec id e  what was b e s t fo r  th e  

c re o le s  in  l i g h t  o f  th e  re so u rce s  a t  t h e i r  d is p o s a l  and th e  fu n c tio n s  

a ss ig n e d  to  them by e n lig h te n e d  th in k e r s .  However r ig h t  ha may have 

been, he f a i l e d ,  i f  indeed he a ttem p ted , to  persuade th e  lo c a l  a r i s t o ­

c ra cy  o f  th e  c o rre c tn e s s  o f  h is  p o s i t io n .

C havez 's d i l a to r y  re n d e rin g  o f  h is  c o n tra ry  op in io n  was no t the  

on ly  in s ta n c e  o f  o b s tru c tio n ism  experien ced  by th e  p r o - u n iv e r s i ty  f a c ­

t i o n .  Some id e a  o f th e  forceB ranged a g a in s t  u p s ta r t  p ro v in c ia l  c a p i­

t a l s  may be gained  from fo llo w in g  th e  h is to r y  o f  th e  d o s ie r  p repared  

by th e  c i t y  c o u n c il in  response  to  an o th e r d e c ree , da ted  November 27,

1796 , which o rd ered  th e  c o u n c il t o  p re s e n t ,  once a g a in , i t s  d a ta  on th e  

f in a n c in g  and o p e ra tio n  o f  th e  proposed e s ta b lis h m e n t. By March o f  1797 > 

th e  f i s c a l  in  Lima acknowledged r e c e ip t  o f  th e  docum entation from th e  

c o u n c il ,  and s ta t e d  t h a t  he found a l l  c h a ir s  p rov ided  fo r  ex cep t Law. 

S l ig h t ly  l e s s  th a n  one year l a t e r ,  a n o th e r  o f f i c i a l  s e n t  to  sea rc h  fo r  

th e se  same documents in d ic a te d  th a t  he cou ld  f in d  n e i th e r  th e  documents 

no r any re c o rd  th a t  th e y  had been re c e iv e d .

Five y ea rs  from th a t  d a te ,  in  August o f  1803 , th e  law yer r e p r e s e n t­

in g  th e  c i t y  c o u n c il o f  A requipa r e - i n i t i a t e d  w ith  a  new r e c to r  an a ttem p t 

made th re e  y ears  p re v io u s ly  to  e l i c i t  an o p in io n  from th e  U n iv e rs ity  o f 

San Marcos In  Lima on th e  u t i l i t y  o f  th e  e s ta b lish m e n t o f  a  u n iv e r s i ty  

in  A requ ipa . The o r ig in a l  re q u e s t had been made, he was c a r e f u l  to  

s t a t e ,  in  p ro p e r form , to  th e  now -deceased form er r e c to r ,  M iguel de V i l l -
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a l t a . Found, f i n a l l y ,  among th e  pap ers  o f  h is  v l l l ,  I t  had f ig u r a t i v e ly ,  

i f  n o t l i t e r a l l y ,  been b u rle d  w ith  him.

These occu rren ces  su g g es t more th a n  hap p en stan ce . I t  must be con­

je c tu re d  t h a t  Lima was c o n s id e rin g  more th a n  th e  academic u t i l i t y  o f  th e  

e s ta b lish m e n t o f  a  u n iv e r s i ty  in  A requipa. I t  may w e ll have fe a re d  A re- 

quipeBan a s s e r t iv e n e s s ,  d r iv in g  t o  c a p i t a l i z e  on th e  p ro v in c e 's  re so u rce s  

and on w hatever advantage had been co n fe rre d  on i t  by th e  opening o f th e  

p o r t  o f  A rica  t o  p e n in su la r  and in t r a - c o lo n ia l  t r a d e .  The C ity  o f  Kings 

had s u c c e s s fu l ly  coun tered  th e  p ro p o sa l t o  remove A requipa from th e  

J u r i s d ic t io n  o f  th e  A udlencla o f  Lima to  t h a t  o f  th e  newly e s ta b l is h e d  

A udlencla  o f  Cuzco, to  which i t  was more c lo s e ly  r e la te d  by d is ta n c e  and 

economic i n t e r e s t s .  Lima no doubt a ls o  fe a re d  t h a t  a  lo c a l  u n iv e r s i ty  

would p ro v id e  A requipa w ith  an even g re a te r  edge in  s e c u rin g  th e  fa v o r­

a b le  rea lig n m en t o f  commerce and developm ent which th e  p ro v in ce  b e liev ed  

p o s s ib le  and th e  c a p i ta l  fe a re d  as  an a f te r s h o c k  o f  th e  upheaval in  tra d e

p a t te r n s .  I t  was a t  l e a s t  one p o s s ib le  i n t e r p r e ta t io n  o f  LimeSan o b s tru c ­
t s )

tio n ia m  which o ccu rred  t o  th e  c i t y  f a th e r s  o f  A requipa.

While th e  u n iv e r s i ty  was f lo u n d e rin g , Chavez was a c t iv e ly  working 

to  s e t  th e  sem inary  on th e  f irm e s t  p o s s ib le  fo o t in g .  W ith th e  b u ild in g  

re p a ire d  and a  group o f  new and q u a l i f ie d  s tu d e n ts  ad m itted  under p ro v is ­

io n a l  s t a t u t e s ,  th e  o ishop p rep a red  a  f i n a l  c o n s t i tu t io n  fo r  ro y a l app ro ­

v a l  and s o l i c i t e d  s e v e ra l  f in a n c ia l  con cessio n s  to  s e t  th e  i n s t i t u t i o n  

on a  s o l id  b a s is .  His e f f o r t s  t o  unscram ble th e  sem in a ry 's  f in a n c es  

had been hampered from th e  beg in n in g  by m issing  re c o rd s . He a ls o  found 

t h a t ,  a lth o u g h  th e  law s o f  th e  In d ie s  p rov ided  s p e c i f ic  means o f  s u b s i ­

d iz in g  d io cesan  se m in a rie s , enforcem ent o f  th e  law and c o l le c t io n  o f 

revenues had been s p o t ty .  Taxes had never been Imposed on th e  t o t a l
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income o f  th e  p a r is h  c le rg y , even though i t  was le g a l  t o  do so* Whether 

because o f  o b s tin a c y  o r im poverishm ent, some c u ra s  had, over lo n g  p e rio d s  

o f  tim e , sim ply re fu se d  to  make th e  c o n tr ib u tio n  t o  which th e y  were bound* 

Many o f  th e  c h a p la in c ie s  which accoun ted  f o r  a  s iz e a b le  p ro p o r tio n  o f 

c l e r i c a l  income had e i t h e r  la p se d  because o f  th e  v ic i s s i tu d e s  o f  tim e 

o r had o th e rw ise  r e s i s t e d  c o l le c t io n  o f  th e  sem inary a ssessm en t. Sem­

in a ry  f in a n c e s  were j u s t i f i a b l y  one o f  C havez 's p reo ccu p a tio n s .

Chavez e x e r te d  every  e f f o r t  p o s s ib le  to  c o l l e c t  th e  revenues t o  

which th e  sem inary was e n t i t l e d .  The c u a r ta  e p is c o p a l o r  p o r t io n  o f th e  

t i t h e  a ss ig n ed  to  th e  b ishop  was, a cco rd in g  to  th e  laws o f  th e  In d ie s , 

s u b je c t t o  a  3$ le v y  in  fav o r o f  th e  sem inary . For reaso n s unknown, 

th e  im p o s itio n  had never been made a t  t h i s  r a te  in  th e  d io c e se , and 

a  f l a t  fe e  o f  250 pesos had been s u b s t i tu te d  in  i t s  s te a d . The p o r t io n  

o f  th e  t i t h e  a ss ig n ed  to  th e  c a th e d ra l  c h ap te r  had been s im i la r ly  taxed  

a t  a  r a t e  l e s s  th a n  3$* Chavez, as  e a r ly  a s  1791.> a f t e r  p r o l ix  in v e s ­

t ig a t io n  t o  shed l i g h t  on th e  re a so n  f o r  th e  d is c re p a n c ie s  had f a i l e d  

to  tu r n  up any docum entation which accoun ted  fo r  th e  v a r ia t io n ,  p e t i ­

tio n e d  th e  crown to  r e e s ta b l i s h  th e  ta x  fo rm a lly  a t  3# . His re q u e s t 

was fa v o ra b ly  re c e iv e d  in  M adrid, i f  n o t in  A requipa. He f u r th e r  ob ta in ed  

a  3^  le v y  on a l l  c l e r i c a l  income h e ld  l i a b l e  by th e  C ouncil o f  T re n t, on 

th e  income o f  cnfrad^aa., and on e p isc o p a l and c a p i tu la r  income du rin g  

v a ca n c ie s . C h ap la in c ie s  a tta c h e d  to  c u ra c ie s  were a ls o  a s se s se d . As 

f i n a l  ev idence  o f  ro y a l m unificence and i n t e r e s t  in  th e  sem inary , th e

k in g  ag reed  t o  a s s ig n  t o  i t s  b e n e f i t  an a d d i t io n a l  an n u al 76*3 pesos
^9)

from th e  t r i b u t e  revenue.

Chavez d id  n o t subm it th e  f i n a l  d r a f t  o f  h is  c o n s t i tu t io n  and p lan  

o f  s tu d ie s  u n t i l  August o f  1803 . When ro y a l a p p ro v a l, w ith  a  few modi-
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f ic a t io n a  d ic ta te d  by th e  p o l i t i c a l  tu rm o il o f  th e  tim es came in  Ju ly
50)

o f 1807, th e  b ishop  had a lre a d y  l e f t  A requipa. A pproval b rough t w ith

i t  in c o rp o ra tio n  o f th e  sem inary in to  th e  u n iv e r s i t i e s  o f th e  rea lm , so

t h a t  co u rses  tak en  by i t s  s tu d e n ts  on th e  u n iv e r s i ty  l e v e l  were a c c re d ite d
51)

tow ard deg rees  a s  though ta k en  in  th e  u n iv e r s i t i e s  th em selv es . With 

t h i s  g ra n t o f  s t a t u s ,  and w ith  a  m easure o f  f in a n c ia l  s e c u r i ty ,  C havez 's  

e s s e n t i a l  aims appear to  have been r e a l iz e d .  A requipa had, a t  l a s t ,  a  

p ro p e rly  e re c te d  and c o n s t i tu te d  sem inary  which, to  a  l im ite d  e x te n t ,  

se rv ed  in  th e  p la c e  o f  th e  u n iv e r s i ty  which th e  m un ic ipa l government 

had endeavored to  e s t a b l i s h  f o r  a lm o st one hundred y e a rs .

C havez 's v ic to ry  was o f  s h o r t  d u ra t io n . His p o l i t i c a l l y  co n serv a­

t iv e  su c c e sso r , w orried  abou t th e  l i b e r a l  s tu d e n ts  and id e a s  i t  h a rb o red , 

s ig n i f i c a n t ly  c u r ta i le d  th e  freedom  o f  th o u g h t which seems to  have been 

custom ary in  C havez 's  day* Soon a f t e r  independence had been ach iev ed , 

alum ni o f  th e  sem inary  were prom inent among th o se  who coopera ted  to  

secu re  th e  e s ta b lish m e n t o f  th e  u n iv e r s i ty  so lo n g  d e s ire d  by th e  muni­

c i p a l i t y  and so c o n s is te n t ly  opposed by th e  b ishop  and th e  m e tro p o lis . 

However i t  was fin a n c ed , and however w e ll a tte n d e d , th e  p la n s  o f  th e  c i t y  

c o u n c il were f i n a l l y  r e a l iz e d .

The passage o f  tim e th u s  v in d ic a te d  in  some measure bo th  th e  b ish o p  

and th e  m un ic ipal governm ent. Each cou ld  lo o k  w ith  s a t i s f a c t i o n  on th e  

i n s t i t u t i o n  o f  h ig h e r e d u c a tio n  i t s  e f f o r t s  had b rough t to  b e in g . The 

c o n te s t  fo r  c o n tro l  o f h ig h e r  e d u ca tio n  in  A requipa had been fough t t o  

a  s ta le m a te , and th e  day would come when th e  J e s u i t s  re tu rn e d  to  re c la im  

La Companfa a s  th e  p ro p e r ty  o f  th e  O rder. Both th e  b ishop  and th e  c i t y ,  

however ta rn is h e d  by th e  s t r u g g le ,  ended by p ro v id in g  A requipa w ith  

n e ce ssa ry  e d u c a tio n a l i n s t i t u t i o n s  whose g ra d u a tes  assumed p o s i t io n s  o f
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im portance, n o t on ly  in  th e  c i t y  and p ro v in ce , b u t in  th e  c e n t r a l  gov­

ernm ent o f  th e  Independent re p u b lic .
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FOOTNOTES TO CHAPTER VI

1 . Chavez, Sem inarlo C o n s u la r ,  pp. 155- 1 56 .

2 . I b i d . ,  p p . I 58- I 6I .  Most re c e n t c o n s tru c tio n  on th e  sem inary 
p ro p e r ty  had come d u rin g  th e  ep iscopacy  o f  Bishop Manuel Abad I l i a n a  
(1774-1780), who r e b u i l t  th e  te n  Bhops in  f r o n t  o f  th e  sem inary  in  
s to n e  and m o rta r. See M artinez , O blsnos. p . 193.

3 . When th e  d io c ese  o f  A requipa was e re c te d ,  e a r ly  in  th e  seven­
te e n th  cen tu ry , e ig h te e n  o f  th e  f i f t y - e i g h t  d o c tr in a s  were s ta f f e d  by 
r e g u la r s .  See T ravada, E l su e lo  de A requina. in  O d rio zo la , Documentor 
L i te r a r io a .  1 0 : 6 0 .

4 . See M artinez , O blsnos. p . 189 , and B a rr ig a , U n lversidad  de 
AreQUina. pp . 26-28 . S ecu la r c le rg y  in  bo th  Spain  and th e  New World 
were commonly bo th  p o o rly  p a id  and p o o rly  t r a in e d .

5 . The o rd e rs  d id  n o t alw ays accede g ra c io u s ly  to  th e  im plem enta­
t i o n  o f t h i s  p o lic y . For a  h i s to r y  o f  A lv a re z 's  s t ru g g le  to  re p la c e  
th e  d e fu n c t M ercedarlan p a s to r  o f  th e  o f  C haracato  w ith  a
s e c u la r  p r i e s t ,  see  A lvarez t o  th e  King, O ctober 24, 1788 , AGI, Lima,
l e g .  7 6 3 -

6 . Samples o f  such p r o te s ts  may be found in  Juan and U llo a 's  N o ti- 
c ia s  S e c re ta s  and th e  "R epresen tac ion  de l a  Ciudad de Cuzco en e l  Affo
de 1768 ,  sob re  Excesos de C o rreg id o res  y C uras", L o ren te , pp. 211 - 306 , 
in  th e  w r it in g s  o f  Tupac Amaru, and in  th e  Memoriae o f  th e  v ic e ro y s .

7 . Chavez to  th e  King, A p r i l ,  1795, CVU, v o l. 32 ; T ravada, fiL. 
su e lo  de A requloa. in  O driozo la , Documentos L l t e r a r i o s .  10 :63-64 ; and 
(Mariano de R ivero),O n th e  U t i l i t y  o f  a  U n iv e rs ity  fo r  A requipa,
A p r il  23 ,  1794, CVU, v o l .  11, h e r e a f te r  r e f e r r e d  t o  a s  (R iv e ro ), A p r il  23, 
179**.

R iv e ro 18 " in fo rm e" , a s  found in  th e  Vargas C o lle c tio n , i s  unsigned . 
Vargas U garte , owner o f  th e  c o l le c t io n ,  in  h i s  H is to r la  G eneral d e l  P eru . 
5 : 127- 128 ,  a t t r i b u t e s  i t s  a u th o rsh ip  to  R iv e ro . In  h is  l e t t e r  to  th e  
c i t y  c o u n c il o f  A requipa o f May 19 , 1794, R ivero  s ta t e d  t h a t  he had been 
o rd ered  by ChAvez to  draw up a  l i s t  o f  p o in ts  t o  be d iscu ssed  by th e  
b ishop  in  response t o  th e  k in g 's  re q u e s t  fo r  h i s  o p in io n . R ivero  a ls o  
s ta te d  t h a t  he had p re sen te d  Chavez w ith  th e  m a te r ia l  req u e s te d  in  
C haracato  on A p r il  26, 1794. The sumnary o f  h i s  p o s i t io n  which R ivero  
gave th e  c i t y  c o u n c il In  h is  l e t t e r  o f  May 19 a g re e s  w ith  th e  p o s i t io n  
ex p ressed  in  th e  document o f  A p r il  23 , 1794. The c o n te n t and d a tin g  
th u s  b o th  su p p o rt V arg as 's  a t t r i b u t i o n  o f  a u th o rs h ip  to  R ivero .

8 . ChAvez's i n t e r p r e ta t io n  o f  t h i s  ev en t was t h a t  V ergara " in c ite d "  
th e  c i t y  c o u n c il t o  propose a  c o le g to  de no b les  and u n iv e r s i ty  under th e  
d i r e c t io n  o f  th e  J e s u i t  O rder, a  rem ark no doubt designed  to  p re ju d ic e  
th e  a u th o r i t i e s  a g a in s t  what was, by im p lic a tio n , a  " J e s u i t  p lo t " .
ChAvez to  th e  King, A p r i l ,  1795 , CVU, v o l. 3 2 .
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9* B a rrig a , U n iversidad  de A requipa. pp. 26-31-

10. I b i d . ,  pp . 13-25.

11. Abad was su cc e sso r t o  S a lg u e ro . I t  was d u rin g  th e  vacancy 
between th e se  two b ishops t h a t  Aranda donated  La Companfa to  se rv e  a s
a  d io cesan  sem inary a t  th e  re q u e s t o f  th e  c a th e d ra l  c h a p te r . The chap­
t e r  a p p a re n tly  m odified  i t s  p o s i t io n  t o  fa v o r e s ta b lish m e n t o f  a  sem i- 
n a ry -u n iv e r s i ty  d u rin g  th e  ep isco p acy  o f Abad I l i a n a .  T h is amounted to  
c o n tin u a tio n  o f  a  lo n g -s ta n d in g  p rev io u s  arrangem ent whereby sem in arian s  
had ta k en  th eo lo g y  co u rses  a t  th e  J e s u i t  C oleglo  b e fo re  th e  Order was 
e x p e lle d . See Chavez, Sem lnarlo  Cons i l ia ? : ,  p . 161, E ch ev e rrfa , S an ta  
I g l e s i a  de A requipa. in  B a rr ig a , Memoriae, 4 : 198-199* and above, p .
166 , n . 2 .

12. B a rr ig a , U n iversidad  de A requipa. pp . 26-35- 

13- I b i d . ,  p p . 96-102, 39-47, 60-73-

14 . See above, pp . 41-42 .

1 5 . See B a rr ig a , U n iversidad  de A requ ipa . pp . IO3 -IO8 , and Lewin, 
pp . I 56- I 6 6 . The "p le v e " had r io te d  in  response  t o  rumors t h a t  zambos. 
c h o lo s . and m estizos were t o  be made s u b je c t  t o  th e  t r i b u t e  as  w e ll a s  
because o f  th e  e s ta b lish m e n t o f  th e  customs house. Numerous l i t e r a t e  
lampoons and th e  p resen ce  o f  armed men on ho rseback  in  th e  co u rse  o f  th e  
a t ta c k  on th e  custom s house in d ic a te d  th a t  men h igh  on th e  s o c ia l  s c a le  
were a ls o  In v o lv ed .

1 6 . On th e  fo u n d lin g  home, see  above, pp . 121 - 1 22 . See a ls o  Bar- 
r i a g ,  U n iversidad  de A requipa. pp . 116-116, and B a l le s te ro s ,  301.

1 7 . (R ivero), A p r il  23, 1794, CVU, v o l. 11, and Chavez t o  the  King, 
A p r i l ,  1795 , CVU, v o l .  32-

18. See above, pp . 55- 5 6 . For a  summary o f  p ro g re ss  made in  Span­
is h  e d u ca tio n , see  H err, p p . 164 -1 8 3 .

19. Chavez, Sem inario  C o n s u la r ,  pp . 100-101, 1 7 9 . I t  i s  u n lik e ly  
t h a t  th e  sem inary was ev er a b le  to  fin a n c e  th e  co u rses  in  Hebrew, Greek, 
and A rab ic . Chavez knew t h a t  he could  n o t a f fo rd  t o  o f f e r  them when he 
p re sen te d  h is  p la n  o f  s tu d ie s ,  b u t w ished t o  u n d e rlin e  th e  im portance
he a tta c h e d  t o  them by in c lu d in g  them in  h i s  p ro je c t io n s  f o r  th e  f u tu r e .

20. See H err, pp . 24-27, and S a r r a i lh ,  pp . 199 - 201 .

21. S a r r a i lh ,  p p . 147-148, 213 -217.

22 . Zamacola, O bisnoa. BJSL, D 8I 5O. E ch ev errfa  p ra is e d  th e  l e v e l
o f  achievem ent o f  s tu d e n ts  a t  th e  semLnary, b u t a t t r i b u t e d  i t  more to  
th e  n a t iv e  a b i l i t y  o f  A requipeSans g iven  a  chance th a n  t o  C havez 's p ro ­
wess as  an  e d u c a to r . E c h e v e rrfa , I a l e a i a  de A requipa . in  B arrig a , {feja- 
o r ia s ,  4 ; 1 9 9 .
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23* Chaves, Sem lnarlo Co n s u l a r .  p . 164.

24 . I b i d . , p . 165 . ChAvez v a s , p e rh ap s , s t ru c k  by what ap p ears  
t o  have been s tu d e n t in g r a t i tu d e  tow ard th e  r e c to r ,  who had been f in a n ­
c in g  th e  co u rse  o f  s tu d ie s  o u t o f  h is  own p o c k e t. See Curas t o  A lva­
re z , June 9 , 1787 , AGI, L ina, le g .  695*

2 5 . Chavez, Seminar in  C o n s i l la r .  pp . I 66 - I 6 7 .

26 . I b i d . ,  p . 167 , and ChAvez to  th e  C ity  C ouncil o f  A requipa,
March 5 , 1789 , AAA, L e tte rb o o k .

2 7 . Chavez, Sem lnarlo  C o n s i l la r .  pp. I 69- I 7 O. Bishop BeItrA n o f  
Salamanca vas one o f  th e  members o f  th e  Spanish  ep isco p acy  most in te n s e ly  
opposed to  th e  J e s u i t  O rder. W hether t h i s  p re ju d ic e  vas r e f le c te d  in  
h i s  c o n s t i tu t io n s  and p la n  o f  s tu d y  fo r  th e  sem inary o f  Salamanca i s  no t 
known. See S a r r a i lh ,  p . 131.

2 8 . E c h ev e rrfa , l a l e s i a  de A requipa. in  b a r r ig a ,  Memoriae, 4 : 243; 
ChAvez, Sem lnarlo C o n s u la r ,  pp . 165 - 166 .

29* E nrique  C arrio n  OrdASez, " p e re ir a  y e l  P e ru " , B o le tfn  d e l  
I n s t i t u t e  Rlva-Aguero 8  (1969-1971): 52”53*

3 0 . B a rr ig a , Memoriae. 3 : 318 - 325 .

3 1 . B a rr ig a , U n iv ers id ad de A requipa. pp . 141-144.

3 2 . I b id . ,p p .  11*5-11*6, 11*8 -11*9 , 1 7 9 .

3 3 . I b i d . ,  pp . 181*-186.

3!*. I b i d . ,  pp . 156 , 174-178; Chavez, CfiBS t l fo Lt P* 168;
(R iv e ro ) ,A p ril  23, 1794, CVU, v o l .  11. E ch ev e rrfa  a ls o  blocked a  l a t e r  
a ttem p t made by ChAvez in  1802 t o  t r a n s f e r  th e  sem inary to  a n o th e r lo c a ­
t i o n .  E ch ev e rrfa , I g l e s l a  de A requipa. in  B a rr ig a , Memoriae. 4 : 200.

3 5 . B a rr ig a , U n iversidad  de A requipa. p p . 208-209.

3 6 . I b i d . ,  pp . 213-215; and (R iv e ro ), A p r il  23 , 1794, CVU, v o l .  11.

3 7 ) ChAvez to  th e  King, A p r i l ,  1795, CVU, v o l .  32. John F ish e r  
g iv e s  th e  1795 p o p u la tio n  o f th e  p ro v in ce  o f  A requipa a s  138 , 186 , o f  
vhome 68,941 were In d ia n s . J .  R. F is h e r , r^v«rnrm»n t and S o c ie ty , p .  253 . 
On th e  o n e -o u t-o f - fo u r  r a t io n  e s ta b l is h e d  by Chavez, t h i s  would have 
l e f t  th e  p o te n t i a l  s tu d en t p o p u la tio n  o f  th e  p ro v in ce  somewhere between 
14,000 and 1 7 ,0 0 0  young men*

E ch ev errfa  e s tim a te d  th a t  th e  sem inary a lo n e  would e a s i ly  have 
a t t r a c t e d  one hundred s tu d e n ts  i f  i t  could have found funds t o  su p p o rt 
them and an  adequate  lo c a t io n  t o  house th e  I n s t i t u t i o n .  He f u r th e r  
e s tim a te d  t h a t  2 0 ,0 0 0  pesos a n n u a lly  l e f t  th e  p ro v in ce  t o  pay f o r  th e  
ed u ca tio n  o f  i t s  sons in  n e ig h b o rin g  u n i v e r s i t i e s .  He s ta t e d  t h a t  th e  
p ro v in ce  th u s  l o s t  n o t on ly  th e  b e n e f i ts  i t  cou ld  have d e riv e d  from th e
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c i r c u la t io n  o f  t h i s  very  la rg e  sum o f money w ith in  i t s  own b o rd e rs , bu t 
a ls o  was d ep riv ed  o f  th e  s e rv ic e s  o f  many o f th o se  ed u ca ted , s in c e  th ey  
f re q u e n tly  found jobs o u ts id e  th e  p ro v in c e . He com plained, f i n a l l y ,  
abou t f u r th e r  d ra in s  on p ro v in c ia l  re so u rc e s  occasioned  by th e  c row n 's
f a i l u r e  to  e s t a b l i s h  an a u d ien c ia  c lo se  t o  A requipa . See E ch ev errfa ,
I g l e s l a  de A requipa . in  B a rr ig a , tfemoriaa.. 199-200.

3 6 . Chavez to  th e  King, A p r i l ,  1795# CVU, v o l .  3 2 .

39. B a rr ig a , U n iv e rs id ad de A requipa. 163 ,  I 7 I+-I78 ,  188-190, 198 , 
199 , 201 , 023 , 20k, 206 ,  210- 211 , 212 , 217 , 218 , 220 , 221 , 222 .

40 . B a rr ig a , U n iversidad  de A requipa. 165- 166 , 193 , 200, 202, 205 , 
210-211, 221, 22 2 . M ariano de B ivero  was one o f  th o se  who o ffe re d  to  
f i l l  a  c h a ir  w ith o u t s a la r y .

41 . Chivez t o  th e  King, A p r il ,  1795, CVU, v o l .  3 2 . A t o t a l  endow­
ment o f  30 ,350  pesoB, r e tu rn in g  a t  a  r a t e  o f  5# would have produced 
1517.4 p e so s , A lv arez , in  d is c u s s in g  th e  r a t e  o f  r e tu r n  produced by

e s tim a te d  e a rn in g s  o f  tw o - th ird s  o f  5$ o r 3 *3^ . I f  t h i s  
r a t e  h e ld  f o r  th e  u n iv e r s i ty  endowment, a s  i t  i s  l i k e ly  i t  would have, 
th e  an n u al income would have been 1001 p e so s . See A lv arez , "Plan que 
dem uestra  l a  Gruesa Decimal que ha producido  en un Quinquenlo e l  O bis- 
pado de A requipa" (co v e rin g  th e  y ea rs  1785-1789 ) ,  in c lu d ed  in  A lvarez,

42 . Chavez t o  th e  King, A p r i l ,  1795, CVU, v o l .  3 2 .

4 3 . Chavez to  th e  King, August 1 3 , 1791, AAA, L e tte rb o o k . A com­
b in a tio n  o f  d a ta  from t h i s  l e t t e r  w ith  d a ta  from A lvarez , "P lan que 
dem uestra  l a  Gruesa Decimal" in d ic a te s  t h a t  th e  sum o f  2 ,498 pesos was 
made up as  fo llo w s : 250  p esos on th e  c u a r ta  e p is c o p a l. 218  p esos on th e  
c a th e d ra l  c h a p te r 's  t i t h e  revenue, 206 pesos on th e  p o r t io n  o f th e  t i t h e  
a ss ig n e d  to  th e  c a th e d ra l  f a b r ic a .  206 pesos on th e  t i t h e  revenue a ss ig n ed  
to  th e  H o sp ita l o f  Juan de D ios, 959  pesos from th e  im p o s itio n  on 161 
pay in g , a c t iv e  e«,pe 14* 1-1/ a a .  a l l  o f  which t o t a l l e d  1 ,8 3 9  p e so s . T his
l e f t  671 pesos as the amount currently produced by the 3^ imposition  
on synods perceived by proprietary curaa o f the various d octr in es.
Since th e  t o t a l  synod income o f  th e  d io cese  was 30 ,056, a  f u r th e r  23I  
pesos was b e in g  l o s t  t o  th e  sem inary , e i t h e r  because o f  th e  numerous 
vacancies in  th e  d o c tr in a s  o r  because o f  s in g le  ta x  e v a s io n . W ith 
t h i s  a d d i t io n a l  23I  p e so s , and w ith  th e  c u a r ta  e p isc o p a l pay ing  670 
pesos (th e  r a t e  o f  3# r a th e r  th an  th e  f l a t  r a t e  o f  250  p e s o s ) ,  th e  sem­
in a ry  would have r e a l iz e d  a  t o t a l  income o f  3 ,149 p e so s . The k in g  
l a t e r  added a d d i t io n a l  revenue t o  th e  sem inary . See Chavez to  th e  King, 
August 13 ,  1791, AAA, L e tte rb o o k , and A lvarez  M o tlc la . See a ls o  above,
p . 1 6 3 .

44. ChAvez t o  th e  King, A p r il ,  1795, cvu, vol* 32* On th e  C olegio  
Im p e ria l de M adrid, see  H err, pp . 163-164. On th e  sem in a ry 's  Diego 
P a s to r  s c h o la rs h ip , see  ChAvez, Sem lnarlo  C o n s i l la r .  p .  174.

45 . C arriA n Ord&Cez, 53 , 74; and Zamacola, O blsnos. BNL, D 8150 .
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1*6. Chavez to  th e  King, A p r i l ,  1795# CVU, v o l. 32.

1*7. B a rrig a , U niversidad  de A requ ipa . 23^-235, 225-227# 229*

1*3. E ch ev errfa  s p e c i f i c a l l y  made t h i s  l i n k  in  h is  d is c u s s io n  o f  
th e  s e m in a ry -u n iv e rs ity  c o n f l i c t ,  and commented t h a t  th e  i n t e r e s t s  o f  
more pow erfu l p la c e s  had p reven ted  th e  j u s t  re q u e s t o f  th e  d io c e se  from 
b e in g  g ra n te d . E ch ev errfa , I g l e s l a  de Arequj-pa. in  B a rr ig a , Memoriaa, 
1*: 199*

1*9. ChiCvez, SftnHnarin C o n s l l ia r .  pp . 9-13# 5-8» Chavez t o  th e  
King, August 13, 1791, AAA, L e tte rb o o k .

50. The m ajor m o d if ic a tio n  sup p ressed  C hapter 8  o f  th e  c o n s t i tu ­
t i o n ,  which p ro v id ed  f o r  th e  te a c h in g  o f  d e recho  n a t u r a l s  de *centes. 
Chavez, Sem lnarlo C p n s i l ia r .  p . 1 5 . See a ls o  H err, pp . 173-180, 371 , 
373-

51 . Chavez, Sem inario C o n s i l la r .  pp. I l* - l8 .
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CHAPTER VII 

THE TIDE TURKS

In  th e  y ea rs  1794 and 1795, a f f a i r s  reached th e  c r i s i s  p o in t  in  th e  

government o f  th e  p rov ince  o f  A requipa. Perhaps a t  no tim e s in c e  th e  

a r r i v a l  o f  Chavez de l a  Rosa had th e re  been r e a l  peace and c o o p e ra tio n  

betw een th e  b ishop  and th e  in te n d a n t .  B esides th e  m ajor c o n fro n ta tio n s  

a lre a d y  d isc u sse d , th e re  had been many minor d isag reem en ts  and squabb les 

over p o lic y , p rocedure  and ceremony. W hile th e re  had been t r u c e s ,  a t ­

tem pts to  r e s to r e  working r e la t io n s ,  th e re  had been no genuine r e c o n c i l i ­

a t io n .  The l u l l s  in  f ig h t in g  had been s h o r te r  and s h o r te r  a s  d is a g re e ­

ment fo llow ed d isag reem en t.

Some tim e e a r ly  in  1794, A lvarez and th e  c re o le  govern ing  c la s s  

seem to  have opted  f o r  d e c is iv e  c o n fro n ta tio n  w ith  Chavez. The s tru g g le  

was to  determ ine  who, in  f a c t ,  would determ ine  th e  co u rse  o f  developm ent 

in  th e  p ro v in c e . W hile th e  b ishop  went t o  th e  l i s t s  a lo n e , A lvarez bad 

been c a r e f u l  t o  a cc e p t o r secu re  th e  su p p o rt o f  both th e  c i t y  c o u n c il 

and th e  c a th e d ra l  c h a p te r . The A lvarez c o a l i t io n  re p re se n te d , n o t on ly  

th e  i n t e r e s t s  o f  th e  in ten d an cy , b u t th o se  o f  th e  m u n ic ip a li ty  a s  an 

i n s t i t u t i o n  and th e  c re o le  p o p u la tio n  a t  la r g e .  Chavez championed n o t 

on ly  th e  pow ers, p re ro g a tiv e s  and p r iv i le g e s  o f  th e  ep isco p acy , b u t seems 

t o  have seen  h im se lf  a s  th e  r e p re s e n ta t iv e  o f  th e  k in g , th e  most t r u s t ­

w orthy I n te r p r e te r  o f  h is  p o l i c i e s ,  and stau n ch  defen d er o f  h is  r ig h t s  

a g a in s t  a l l  o p p o s itio n  to  p r o je c ts  fav o red  by e n lig h te n e d  m onarch ical 

governm ent.

The in te n d a n t and th e  b ishop  e n te re d  a  c o n te s t  th e  n a tu re  and s ta k e s  

o f which was c l e a r ly  understood by b o th . Such a  t e s t  o f s t r e n g th ,  whose
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purpose vas th e  removal o f  one o f  two r i v a l s  from h is  p o s i t io n  o f  power, 

vas s tan d a rd  procedure  fo r  r e s o lv in g  an a d m in is tr a t iv e  dead lock . The 

a g g re sso r  launched a  s e r ie s  o f  a t ta c k s  in  th e  form o f  a c c u sa tio n s  s e n t 

to  th e  th ro n e , whose c o n ten t ranged from th e  s e r io u s  t o  th e  t r i v i a l ,  

vas t r u e  when p o s s ib le , reconB trued  t o  s u i t  th e  needs o f  th e  com pla ln tan t 

i f  n e ce ssa ry , and a t  tim es o u tr ig h t  calum nious. The o f f i c i a l  under a t ­

ta c k  defended h im se lf  as  b e s t  he m ight. Hie summoned w itn e sse s  and g a th ­

e red  te s tim o n y  to  prove h is  innocence . He impugned h i s  a t t a c k e r s ' p o s i­

t io n  by p o r tr a y in g  them a s  u n scrupu lous, d ish o n e s t men working f o r  t h e i r  

own p r iv a te  i n t e r e s t s ,  and in d i f f e r e n t  to  th e  k in g 's  good s e rv ic e  and 

th e  p u b lic  w e llb e in g .

T his s c e n a r io  had been many tim es  re h e a rse d , and i t  was p layed  

a lm ost w ith o u t v a r ia t io n  in  A requipa. To A lv arez , a  m i l i t a r y  man more 

fond o f  a c t io n  th a n  an  in te rm in a b le  s t a t e  o f  s ie g e ,  i t  may w e ll have 

seemed th e  o n ly  course  l i k e l y  to  r e s u l t  in  d e c is iv e  " im p lan ta tio n "  o f  

th e  in tendancy  system , a  g o a l he had been p u rsu in g  a g a in s t  e p isc o p a l op­

p o s i t io n  fo r  a lm ost a  f u l l  te n  y e a rs . His c re o le  a l l i e s  may w e ll have 

l ik e d  th e  th o u g h t o f  r id in g  on th e  in te n d a n t 's  c o a t t a i l s  to  g re a te r  con­

t r o l  o f  t h e i r  lo c a l  i n s t i t u t i o n s  o r ,  i f  t h e i r  hand were p layed  w ith  s u f ­

f i c i e n t  fo rc e , o f hav ing  gained s ig n i f i c a n t  lev e rag e  on him by t h e i r  con­

t r i b u t io n  t o  h is  v ic to ry .  However a rran g ed  and ba lan ced , th e  a l l i a n c e  

was f irm ly  in  p lace  and o p e ra tiv e  by 179k .

The c a th e d ra l  c h a p te r  s e n t  th e  f i r s t  o f  a  s e r ie s  o f  te n  re p re s e n ta ­

t io n s  t o  th e  k in g  made by i t s e l f ,  th e  c i t y  c o u n c il , s e v e ra l  c o u n c il mem-
1)

b e rs  in  t h e i r  in d iv id u a l  o f f i c i a l  c a p a c i t ie s ,  and th e  in te n d a n t. The 

c o n te n ts  o f  th e  c h a p te r 's  co m p la in ts , which were g e n e ra lly  con fined  t o  

th e  d is p u te s  d iscu ssed  in  th e  p reced in g  c h a p te rs , a re  most I n te r e s t in g .
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A m ajor p o in t made by th e  c a p i tu la r s  was th a t  th e  b ish o p , from th e  tim e 

o f  h is  a r r i v a l ,  had been engaged in  a  f u t i l e  a tte m p t to  reform  th e  d io ­

cese  which had l e f t  n e i th e r  them selves nor th e  l e s s e r  c le rg y  and f a i t h ­

f u l  any r e s p i t e  from th e  r e s u l t in g  tu rm o il .  They f u r th e r  accused him 

o f  em barking on an o v e rly  am bitious s e r i e s  o f  p ro je c ts  in  excess  bo th  

o f  th e  a r e a 's  needs and i t s  a b i l i t y  to  s u p p o r t . They in s in u a te d  th a t  

C havez 's program  had been m otivated  by h is  d e s i r e  to  add t o  h is  re p u ta ­

t io n  a s  a  dynamic le a d e r  and to  in c re a se  h is  chances f o r  p e rso n a l ad ­

vancement .

The c h a p te r  s u b s ta n t ia te d  th e se  sweeping and r e v e a lin g  a l le g a t io n s  

w ith  s e v e ra l  s p e c i f ic  exam ples. Xt m entioned f i r s t  t h a t  Chavez had c lo sed  

th e  d io cesan  sem inary f o r  two y ears  on p r e te x t  o f  la c k  o f  funds, and th en  

reopened i t  on a  g ran d er s c a le  which invo lved  im posing in to le r a b le  eco ­

nomic burdens on n o n -p ro p r ie ta ry  c u ra s . In  th e  c h a p te r 's  o p in io n , i t  

would have been s u f f i c i e n t  to  have m ain ta ined  th e  sem inary a t  i t s  form er 

l e v e l  o f  o p e ra tio n  w ith  th e  r a t e  o f  ta x a t io n  o f  c l e r i c a l  income a ls o  un­

a l t e r e d .  In a d v e r te n tly ,  pe rh ap s, i t  p o in ted  to  i t s  own u n w illin g n ess  

and t h a t  o f  th e  d io cesan  c le rg y  a t  la rg e  to  f in a n c e  a  b e t t e r  ed u ca tio n  

f o r  p ro sp e c tiv e  new members o f th e  e c c l e s i a s t i c a l  "g u ild "  who would a ls o  

be C havez 's p ro te g e s , and who would one day compete fo r  p r iz e  assignm ents 

on a  more advantageous fo o tin g  th an  men a lre a d y  in  th e  f i e l d .

As th e  c h a p te r  w e ll knew b u t chose n o t t o  m ention d i r e c t l y ,  C havez 's 

program f o r  r e v i t a l i z a t i o n  o f  th e  sem inary in c lu d ed  h is  d e te rm in a tio n  

to  secu re  La Compania, c u r r e n t ly  occupied  by th e  fo u n d lin g  home, fo r  i t s  

lo c a tio n *  The c h a p te r  a tta c k e d  th e  fo u n d lin g  home in  term s s im ila r  to  

th o se  i t  had used to  d e sc r ib e  th e  reform ed sem inary . C r i t i c iz in g  th e  

fo u n d a tio n  a s  a  "fecund s p r in g  o f  a p p l ic a t io n s  fo r  funds from th e  tern-
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p o ra l ld a d e a . and "designed  to  recommend M s p ie ty  f a r  and v id e " , I t  

charged  t h a t  A re q u ip a 's  needs d id  no t w arran t so  e la b o ra te  an e s t a b l i s h -1 

ment and could  have been met a t  much l e s s  c o s t .  The c h a p te r  a ls o  accused  

th e  b ish o p  o f a s s ig n in g  t o  th e  fo u n d lin g  home funds from th e  p o r tio n  o f  

th e  t i t h e  re se rv e d  f o r  th e  upkeep o f  th e  c a th e d ra l ,  and o f  making con­

t r i b u t io n  to  th e  home a  n e ce ssa ry  p re c o n d itio n  fo r  th e  g ra n tin g  o f  c e r ­

t a i n  d is p e n s a tio n s .

The c h a p te r  added t o  i t s  a c c u s a tio n  o f  f in a n c ia l  i r r e s p o n s i b i l i t y  

th e  charge  o f  f in a n c ia l  i r r e g u l a r i t y .  I t  com plained t h a t  Chavez had 

made h im se lf  m aster o f  th e  revenues o f  th e  sem inary and o f  th e  convents 

o f  r e l ig io u s  women, whose nuns were th e re b y  reduced  to  a  l i f e  o f  d i r e  

need . The use  t o  which Chavez p u t t h i s  f in a n c ia l  c o n tro l  was l e f t  to  

th e  k in g 's  Im ag in a tio n .

N ext, th e  c h a p te r  made i t s e l f  th e  spokesman f o r  th e  p o s i t io n  ta k en  

by th e  d io cesan  c le rg y  and th e  in te n d a n t in  th e  concurso  c o n tro v e rsy . 

N eg lec tin g  to m ention i t s  own o b s tru c t io n  o f  A lv a re z 's  a tte m p ts  to  hold  

a  concurso  in  1787 b e fo re  C havez 's  a r r i v a l  in  th e  c i t y ,  i t  com plained 

t h a t  th e  b ishop  had ta k en  fo u r  y ea rs  to  Inform  h im se lf  on th e  m e rits  

o f  th e  c le rg y , and in s u l te d  th e  In te n d a n t by re fu s in g  t o  ta k e  h is  word 

on who was and who vas n o t d e se rv in g  o f  appoin tm ent o r  prom otion . The 

c h a p te r  th e n  a l le g e d  t h a t ,  in  t h i s  fo u r  year in te r v a l ,  ChAvez had shown 

p a r t i a l i t y  t o  f a v o r i t e s  whose o n ly  m e rit  was t h e i r  a b i l i t y  t o  i n g r a t i ­

a t e  them selves w ith  him* F in a l ly ,  c o n tr a d ic t in g  a  p o in t  made l a t e r  

by a n o th e r  o f  ChAvez's a c c u s e rs ,  th e  c h a p te r  charged  th e  b ish o p  w ith  

r e s p o n s ib i l i t y  f o r  a  d ec rea se  in  th e  number o f  Masses o f fe re d  fo r  th e  

d eceased , upon which an im poverished  c le rg y  depended f o r  i t s  s u b s is te n c e .

The c h a p te r  th e n  enum erated i t s  p e rs o n a l and p o l i t i c a l  g r ie v a n c e s .
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I t  a s s e r te d  t h a t  th e  b ish o p  had t r e a te d  i t s  members a t  b e s t v l t h  con­

d escen sio n  and a t  w orst w ith  h a rsh n e ss , sco rn  and d e p re c ia t io n .  I t  

im p lied  t h a t  he had offended th e  s e n s i t i v i t i e s  o f  th e  i n s t i t u t i o n  a s  

a  whole by s e le c t in g  a s  h is  v ic a r -g e n e ra l  a  man who was no t a  c a p i­

t u l a r .  The c h a p te r  took  f u r th e r  o ffen se  when Chavez named h is  v ic a r -  

g e n e ra l, and no t th e  dean , to  se rv e  a s  .iuez de diezm os o r e c c l e s i a s t i c a l  

a d m in is tra to r  o f  th e  t i t h e .  F in a l ly ,  i t  com plained t h a t  Chavez had

arran g ed  th e  d i s t r i b u t io n  o f  th e  t i t h e  so th a t  th e  e p is c o p a l sh a re  came
2 )

from b e t t e r  and more secu re  hac ien d as  th a n  th e  c h a p te r 's  s h a re .

On th e  b a s is  o f  th e  f i s c a l 's  summary, i t  seems c le a r  th a t  th e  chap­

t e r  had decided  t o  p o r tr a y  Chavez to  th e  k in g  a s  one who was fo rc in g  h is
3)

im poverished v a s s a ls  to  f in a n c e  h is  p e rso n a l advancem ent. The a l l e g a ­

t i o n  may w e ll have d e sc rib e d  th e  e f f e c t  ach iev ed , i f  n o t th e  m o tiv a tio n  

which in s p ire d  i t .  Chivez had, c e r t a in ly ,  com piled a  re c o rd  which can­

no t have worked a g a in s t  h is  s e le c t io n  as P rim ate  o f  th e  In d ie s  d u rin g
4)

th e  b r i e f  re ig n  o f  th e  C o n s t i tu t io n a l  C o rte s . That C havez ' b only  

m otive f o r  refo rm  and th e  e s ta b lish m e n t o f  p ro g re s s iv e  i n s t i t u t i o n s  had 

been p e rso n a l p o l i t i c a l  advancement i s  f a r  from c e r t a in ,  however. The 

c h a p te r 's  v in d ic t iv e n e s s ,  i t s  f ra n k  s ta tem e n t o f  i t s  f in a n c ia l  o b je c ­

t io n s  t o  needed re fo rm s, and i t s  sudden change o f  h e a r t  on s e v e ra l  m at­

t e r s  su g g es t t h a t  i t ,  to o  responded to  th e  d i c t a t e s  o f  p o l i t i c a l  expe­

d ie n cy . I t  cannot be co n sid e red  an im p a r t ia l  Judge o f  th e  b is h o p 's  f u l l  

range  o f  in te n t io n s .

The c h a p te r 's  c a se  had been c le v e r ly  made. Even i f  on ly  p a r t i a l l y  

b e lie v e d  by th e  crown, i t  would c a s t  a  shadow on C havez 's  r e p u ta t io n  

in  an a re a  o f  supreme s e n s i t i v i t y .  The f in a n c ia l  o p p re ss io n  p ra c t ic e d  

by c u ra s  had been one o f  th e  causes o f  th e  Tupac Amaru r e b e l l io n .  A re-
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quipa had a lre a d y  had one c re o le  ta x  r i o t .  The th r e a t  o f renewed t e n ­

s io n s  a lo n g  economic l i n e s  a t  a  tim e when th e  crown vas s o l i c i t i n g  nev 

d o n a tio n s  fo r  th e  su p p o rt o f  i t s  war e f f o r t  might w e ll make a u th o r i t i e s  

u n w illin g  to  ta k e  th e  chance th a t  C havez 's  program  would je o p a rd iz e  th e  

i n t e r e s t s  o f  th e  monarchy. The c h a p te r 's  r e p re s e n ta t io n  was, th e n , a 

good p o s i t io n  from which t o  n e g o tia te  w ith  th e  crown. I t  was p la u s ib le ,  

d i f f i c u l t  t o  prove o r d isp ro v e , and must be co n sid ered  th e  most e f f e c ­

t iv e  o f  th e  te n  re p re s e n ta t io n s  p r o te s t in g  th e  ep iscopacy  o f  Chavez.

I t  covered e x p l i c i t l y  o r  im p l i c i t l y  a l l  th e  m ajor a re a s  o f  c o n f l i c t  be ­

tween th e  b ishop  and th e  c re o le  f a c t io n  s t ru g g l in g  to  work fo r  th e  ad ­

vancement o f  lo c a l  i n t e r e s t s  and deep ly  th re a te n e d  by C havez 's c o n tro l  

o f  lo c a l  re s o u rc e s .

There was a  s ix  m onths' l u l l  a f t e r  th e  c h a p te r 's  r e p re s e n ta t io n  to

th e  crown. T his was fo llow ed  by a  f l u r r y  o f  a c t i v i t y  which la s t e d  from

December o f  179^ t o  March o f  1795* c i t y  c o u n c il , which s e n t  o f f

th re e  s e p a ra te  r e p re s e n ta t io n s  in  th e  p e rio d  in d ic a te d , was th e  n ex t

body to  com plain . W ith s e v e ra l  e x c e p tio n s , th e  is s u e s  i t  r a i s e d  were

cerem on ia l o r  d ip lo m a tic . The c o u n c il a lle g e d  t h a t  th e  b ishop  showed

d is d a in  fo r  i t  by sen d in g  men o f  l e s s e r  r a th e r  th a n  eq u al d ig n i ty  to

meet w ith  i t s  d e le g a te s ,  t h a t  he d id  n o t d re s s  p ro p e r ly  when he a tte n d e d

i t s  o f f i c i a l  fu n c tio n s , t h a t  he came l a t e  o r  n o t a t  a l l  t o  a f f a i r s  f o r

which he had accep ted  in v i t a t io n s ,  and t h a t  he den ied  th e  town f a th e r s
5)

c e r t a in  p r iv i le g e d  p o s tu re s  in  th e  conduct o f  c a th e d ra l  cerem onies.

On th e  b a s is  o f  ChcCvez's own co rrespondence , in  which he o c c a s io n a lly  

made d isp a ra g in g  rem arks ab o u t th e  c o u n c il and i t s  in d iv id u a l  members, 

i t  i s  p o s s ib le  to  a cc e p t th e s e  co m p la in ts  about h is  a rro g a n t o r con­

d escend ing  a t t i t u d e .
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That th e  c o u n c i l 's  com plain ts c e n te re d  on m a tte rs  o f  ceremony and 

p ro to c o l should  be no s u r p r i s e .  Except In  th e  co m p e titio n  f o r  th e  

a s s e t s  o f  th e  e x p e lle d  J e s u i t  O rder, th e  c i t y  f a th e r s  and th e  b ish o p  

had had few s u b s ta n tiv e  o f f i c i a l  d e a lin g s  w ith  each o th e r  n o t co n ta in ed  

under th e  cerem onia l r u b r ic .  For a  c re o le  i n s t i t u t i o n  which hoped to  

r i s e  to  new power and re le v a n c e , and t o  p la y  a  ro le  o f  su p e rv is io n  o v e r 

th e  c h u rc h 's  p ro v is io n  o f  s e rv ic e s  and management o f re s o u rc e s , d ip lo ­

m atic  re c o g n itio n  was no sm all c o n s id e ra t io n . C havez 's s l i g h t s ,  born 

o f  m alice  o r o f  a  d e s ir e  to  revenge h im se lf , were k een ly  f e l t  and lo n g

remembered by th e  c o u n c il members whom Chavez d e sc r ib e d  a s  "m ostly
6 )

im pecunious caballeros". These th ey  may o r  nay no t have been , b u t 

a s  councilmembers th e y  had been summoned by th e  in te n d a n t to  Bhare in  

a  new d i s t r i b u t io n  o f power whereby he as  v ic e p a tro n  su p e rv ised  lo c a l  

r e l ig io u s  i n s t i t u t i o n s  w ith  th e  a s s is ta n c e  o f  d u ly  c o n s t i tu te d  m unic ipal 

o f f i c i a l s .  As such , th e y  were d eep ly  in v o lv ed  in  th e  in te n d a n t1s s t r u g ­

g le , and in  t h i s  c o n tex t th e  cerem onia l c o n f l i c t  ta k e s  on i t s  t r u e  s i g ­

n if ic a n c e .

The c o u n c i l 's  a t t a c k  was a l s o  made from  a n o th e r  a n g le , one touched

upon by th e  c a th e d ra l  c h ap te r  a s  w e l l .  T h is invo lved  d e p ic t in g  th e

b ishop  a s  g u i l ty  o f  a t t i t u d e s  unbecoming to  h is  o f f i c e .  In  t h i s  c o n te x t ,

Chavez was p o rtray e d  a s  one who could  not even be bo thered  to  a t te n d

fu n c tio n s  t o  which he had accep ted  in v i t a t i o n s .  R endering  t o  each  h is

cerem onia l due was very  much a  p a r t  o f  th e  Spanish  system  o f governm ent.

I f  th e  b ishop  could  be co n v ic ted  o f  f a i l i n g  in  t h i s  a sp e c t o f  h is  d u t ie s

a s  shepherd o f  th e  f lo c k  o f  A requipa, he would be g u i l ty  o f  a  s e r io u s

s in  in  th e  p o l i t i c a l  i f  n o t th e  m oral o rd e r and, a s  he h im se lf  a s s e r te d ,
7)

th e  v a lue  o f  h is  ep iscopacy  would be s e r io u s ly  compromised.
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A few days a f t e r  th e  f i r s t  o f  th e  th re e  r e p re s e n ta t io n s  made by 

th e  c o u n c il , Juan de Dios L<5pez d e l  C a s t i l lo ,  i t s  a t to rn e y  fo r  th e  y ear 

179^# supposedly  com pleted th e  f i r s t  o f  th e  two re p re s e n ta t io n s  a g a in s t  

th e  b ishop  which b ear h is  name. Lopez d e l  C a s t i l lo  had s e v e ra l  obvious 

rea so n s  fo r  d i s l ik in g  th e  b ish o p . I t  was he who, before  Chavez had made 

h is  appearance in  A requipa, had proposed th e  e s ta b lish m e n t o f  a  found­

l in g  home. He, w ith  F ran c isco  de R ivero , h is  su ccesso r a s  c i t y  a t to rn e y  

who a ls o  w ro te  a  r e p re s e n ta t io n  a g a in s t  th e  b ishop , were th e  two members 

o f  th e  c i t y  c o u n c il commissioned to  manage th e  u n iv e r s i ty  p r o je c t  to  

what was hoped would be a  s u c c e s s fu l  c o n c lu s io n . At th e  tim e  th e  re p re ­

s e n ta t io n s  were b e in g  w r i t te n  bo th  fo u n d lin g  home and u n iv e r s i ty  w ere, 

i f  n o t under th e  c o n tro l  o f ,  a t  l e a s t  a t  th e  mercy o f th e  b ishop .

The two c i t y  a tto rn e y s  d e a l t ,  in  t h e i r  r e p re s e n ta t io n s ,  w ith  th e  

b is h o p 's  p u rp o rted  economic and a d m in is tra t iv e  shortcom ings. They 

com plained t h a t  he had charged and p e rm itte d  h is  c u ra s  to  charge e x ce s ­

s iv e  fe e s  fo r  th e  a d m in is tra tio n  o f th e  sacram ents o f  bap tism , m a tr i ­

mony, and th e  d is p e n s a tio n s  which might be re q u ire d  fo r  them . They 

added th a t  co rp ses  had been l e f t  unburied  fo r  s e v e ra l  days u n t i l  fu n e ra l  

expenses had been p a id . C o n tra d ic tin g  th e  c a th e d ra l  c h a p te r , th e  men 

alleged t h a t  th e  b ishop  had urged h is  c u ra s  t o  re q u ire  th e  f a i t h f u l  

to  have an u n u su a lly  h ig h  number o f  Masses s a id  fo r  th e  repose  o f  th e  

d ep a rted  a t  a  s t ip e n d  exceed ing  th e  u su a l o f f e r in g .  They a ls o  com plained 

t h a t  Chavez had reduced  th e  number o f  n o ta r ie s  who d isp a tch ed  th e  b u s i­

n ess  o f  th e  c u r ia  t o  one, which th e y  co n sid ered  in adequate  in  a  d io cese

o f  over 100,000 s o u ls .  They charged  th a t  th e  c o s t  o f  s e a ls  a f f ix e d  to
8 )

c e r t i f i c a t e s ,  d is p e n s a tio n s , and o th e r  such documents was e x c e s s iv e .

These com plain ts a g a in  s i tu a te d  Chavez sq u a re ly  in  th e  c e n te r  o f
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th e  p a t te r n  o f  abuses abhoren t to  th e  crovn because o f  t h e i r  r o le  In

p r e c ip i t a t in g  th e  Tupac Amaru r e b e l l io n ,  a  p a t t e r n  o f  fee -g o u g in g  and

a d m in is tra t iv e  h a rassm en t. Hiow e f f e c t iv e  th e  t a c t i c  vas t h i s  tim e  can

be doubted . In  th e  second summary o f th e  r e p re s e n ta t io n  o f  F ran c isco

de R ivero , th e  o f f i c i a l  conmented: " I t  i s  reduced to  com plain in  term s

s u f f i c i e n t l y  s tro n g  o f  th e  p roceed ings o f  th e  b ishop , b u t w ith o u t being

accompanied by any documents w hatever nor s p e c ify in g  more c a se s  th an

th a t  t h i s  p r e l a t e  has reduced h is  c u r ia  to  on ly  one n o ta ry  w ith  p re ju d ic e  
9)

to  th e  p u b lic .

The same s o r t  o f  problem  seems to  have h e ld  w ith  th e  r e p re s e n ta t io n  

o r ig in a l ly  made by Lopez d e l  C a s t i l lo .  Both summaries o f  h is  second 

re p re s e n ta t io n  d e p ic t  i t  a s  a  co v erin g  l e t t e r  fo r  th e  b is h o p ’s in s t r u c ­

t io n  to  h is  cu ras  on th e  r e s p o n s ib i l i ty  o f  th e  l iv in g  to  have Masses 

s a id  on b e h a lf  o f  th e  dead . With t h i s  document in  hand, th e  F is c a l  o f  

New Spain commented t h a t  i t  was notew orthy  th a t  w h ile  th e  b ish o p  in s t r u c te d  

h i s  cu ras  to  have Masses o ffe re d  f o r  the  so u ls  o f  th e  d e p a r te d , he made 

no m ention w hatever o f  how many were needed to  f u l f i l l  t h i s  commonly 

accep ted  d u ty . How s ig n i f i c a n t  th e se  th r e e  r e p re s e n ta t io n s  were in

de term in in g  th e  outcome o f  th e  s tru g g le  to  remove Chavez cannot be
10)

a sse sse d  w ith  c e r t a in ty .  The n a tu re  o f  th e  f i s c a l ’s comment coupled

w ith  th e  f i n a l  r e s u l t s  in d ic a te  t h a t  th e y  m ight w e ll  have been an elem ent

in  sh ap in g  th e  crow n 's d e c is io n , i f  t h a t  had not a lre a d y  been made be­
l l )

fo re  th e  r e p re s e n ta t io n s  came to  i t s  hands. ChAvez, fo r  h is  p a r t ,

to o k  th e  a c c u sa tio n s  w ith  utm ost s e r io u sn e s s .

A lvarez d id  n o t l e t  h is  a s s o c ia te s  do a l l  th e  t a lk in g .  Three 

r e p re s e n ta t io n s  b e a r in g  h is  name formed a  p a r t  o f  th e  campaign now w e ll 

under way. The f i r s t  o f  th e s e , d a ted  January  3 , 1795/ co n fin ed  I t s e l f
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t o  a tte m p tin g  to  r e p a i r  some o f  th e  damage done by h i s  u n su cc e ss fu l

a tte m p t to  p re v e n t a  member o f  C havez 's household from a t t a in in g  th e
12)

p o s i t io n  o f  m a g is tra l  canon on th e  c a th e d ra l  c h a p te r .  A lthough 

Chavez may have exceeded th e  custom ary l im i t s  d ic ta te d  by p ro p r ie ty  in  

sm oothing h is  p ro te g e 's  p a th  t o  th e  appointm ent as  th e  In te n d a n t had 

accused  him o f  do ing , A lvarez cou ld  in  tu rn  be f a u l te d  f o r  h is  s e le c ­

t io n  o f  th e  a s l s t e n t e  r e a l  to  su p e rv ise  th e  e l e c t io n .

The man he chose, vhose appoin tm ent was p ro te s te d  by Chavez, vas 

Manuel B eloachaga, one-tim e p r io r  o f  th e  A u g ustin ian  m onastery in  A re­

q u ip a . While p erhaps a b le ,  he was a ls o  p u b l ic ly  re p u te d  to  be o v e rly
13)

fond o f gam bling and women o f  i l l  r e p u te .  Beloachaga was l a t e r  

rep roved  by h ig h e r  a u th o r i t i e s  fo r  hav ing  w r i t te n  a  calum nious a t ta c k  

a g a in s t  C havez 's c a n d id a te , A ntonio Paez (P erez ) de Z apata . A lv a re z 's  

f i r s t  r e p re s e n ta t io n ,  th e  in te n d a n t s a id ,  was meant t o  guard a g a in s t  

th e  p o s s i b i l i t y  t h a t ,  when ChAvez had com plained to  th e  k in g  about 

th e  a s l s t e n t e  r e a l ,  he had nob a l s o  ca lum niated  th e  in te n d a n t in  th e
li)

p ro c e ss . More p ro b ab ly , i t  c a l le d  a t t e n t io n  to  one o f  ChAvez's r e a ­

sons f o r  r e s e n t in g  th e  in te n d a n t and a le r t e d  th e  k in g  t o  i n t e r p r e t  th e  

b is h o p 's  fu tu r e  p r o te s ts  a t a i n s t  him w ith  t h i s  in  mind.

A lv a re z 's  nex t r e p re s e n ta t io n  c en te re d  around a  r a th e r  sim ple b u t 

sym bolic m a tte r , th e  r e f u s a l  o f  th e  b ishop  to  p e rm it th e  a l f e r e z  r e a l  

t o  lo c a te  th e  ro y a l  s ta n d a rd  in  i t s  p ro p er p la c e  d u rin g  cerem onies a t  

th e  c a th e d ra l .  A lthough s e v e ra l  ap p ea ls  t o  com petent a u th o r i t i e s  had 

r e s u l te d  in  th e  b is h o p 's  com pliance w ith  th e  d e c re e , th e  in te n d a n t seemed

I n te n t  on su g g es tin g  th a t  th e  b ishop  was n o t p ro p e r ly  d e f e r e n t i a l  to
15)

ro y a l  power.

A lv a re z 's  f i n a l  r e p r e s e n ta t io n  was o f  a  com pletely  d i f f e r e n t  c a s t .
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As d e sc rib e d  by th e  F is c a l  o f  New S pain , i t  vas an  a p o lo g ia  f o r  h is  

governm ent. I t  e n te re d  tv e n ty - f iv e  d i f f e r e n t  com pla in ts  v i t h  f o r ty  

d i f f e r e n t  p ie c e s  o f  e v id e n c ia ry  m a te r ia l  t o  su p p o rt them, in c lu d in g , 

o f  c o u rse , m a tte rs  a lre a d y  m entioned by th e  c h a p te r  and th e  c i t y  coun­

c i l .  The in te n d a n t p ro te s te d  h is  u n fla g g in g  good w i l l  tow ard th e  b ishop  

and m ain ta ined  t h a t  h i s  on ly  purpose was to  g ive an  id e a  o f  h is  conduct 

in  J u s t  d e fen se  o f  what m ight have been inform ed a g a in s t  him. T his con­

c e rn  f o r  s e l f  d e fen se  was, no do u b t, a  r e f l e c t io n  o f  A lv a re z 's  knowledge 

t h a t  Chavez had d isco v ered  th e  charges made a g a in s t  him and had w r i t te n  

two r e p re s e n ta t io n s  in  re sp o n se . The in te n d a n t may a l s o ,  in  h is  f i n a l  

r e p r e s e n ta t io n ,  have been e x p re ss in g  aw areness t h a t  in s u b s ta n t ia l  and 

u n s u b s ta n tia te d  c h a rg es , coupled w ith  some questionefcQe t a c t i c s ,  may have

le sse n e d  th e  fo rc e  o f  th e  m e rits  th e  case  d id  have, and made h is  own
16)

p o s i t io n  ex trem ely  v u ln e ra b le . I f  so , he was p robab ly  c o r r e c t .

Not o n ly  th e  summary o f ChAvez's two l e t t e r s ,  b u t th e  f u l l  t e x t  o f  

one o f  them has come t o  hand. In  h is  f i r s t  r e p r e s e n ta t io n ,  o f  which we 

have o n ly  th e  sum m aries, ChAvez d e sc rib e d  f o r  th e  k in g  th e  ev en ts  s u r ­

round ing  h i s  re c e p tio n  upon h is  a r r i v a l  in  th e  c i t y .  He s ta te d  t h a t ,  

a s  he v as  abou t t o  make h i s  fo rm al e n try ,  th e  c i t y  c o u n c il members had 

in d ic a te d  t h e i r  in te n t io n  t o  re fu se  t o  bear th e  palium  o r canopy under 

which th e  b ish o p  cu s to m arily  p ro cessed  on t h a t  o ccas io n . ChAvez remarked 

t h a t  th e y  had changed t h e i r  minds when he p ro te s te d  v ig o ro u s ly , b u t added 

t h a t  he had n ever been a b le  t o  fo r g e t  th e  im pression  th e  g e s tu re  had 

made on him . He a l s o  re h e a rse d  s e v e ra l  o th e r  cerem on ia l s l i g h t s  he hod 

re c e iv e d  from t h a t  body. He re b u tte d  th e  charges r e la te d  to  h is  r e s i ­

dence in  th e  e p is c o p a l p a la c e  o f  Buen R e t i ro ,  which th e  c i t y  c o u n c il f e l t  

to o  f a r  from th e  c e n te r  o f  th e  c i t y ,  th e  charge  t h a t  he wore r id in g  c lo th e s
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r a th e r  th a n  f u l l  e p isc o p a l r e g a l i a  in  making th e  t r i p  between th e  p a lace  

and th e  c a th e d ra l ,  and th e  charge th a t  th e  d is ta n c e  se rv ed  a s  a  b a r r i e r  

between th e  poor and th e  ep iscopacy  a s  a  source  o f  alm s.

Chavez th e n  moved on to  d is c u s s  h is  r e l a t io n s  w ith  th e  in te n d a n t.

He charged  A lvarez w ith  e x cesse s  connected w ith  the  concurso  c o n tro v e rsy , 

w ith  su p p o rt o f  p r i e s t s  whom th e  b ishop  was a tte m p tin g  to  d i s c ip l in e ,  

and w ith  hav ing  o b lig ed  c l e r i c s  to  t e s t i f y  in  s e c u la r  c o u r ts  w ith o u t 

l ic e n s e  from th e  b ish o p . He a ls o  accused A lvarez o f  d e sp o il in g  many 

churches o f  lan d s  th e y  had h e ld  s in c e  th e  conquest because th e  t i t l e s  

had been l o s t ,  and w ith  p u b lic  d e n ig ra t io n  o f  p r o je c ts  undertaken  by 

th e  b ishop  fo r  th e  p u b lic  good. He m entioned A lv a re z 's  cerem onia l 

s l i g h t s  to  him, h i s  r e b u f fs  o f  s p e c ia l  a t t e n t io n s  shown him in  th e  

i n t e r e s t s  o f  making peace , and th e  e n t i r e  c o n tro v e rsy  over th e  C ofradfa  

de l a  Concepcion and th e  d isbu rsem en t o f  i t s  dowry fu n d s. By im p lic a tio n , 

Chavez p o rtra y e d  bo th  th e  in te n d a n t and th e  c i t y  c o u n c il a s  n o teab ly  

i r r e l i g io u s  and la c k in g  in  th e  r e s p e c t  owed to  th e  o f f ic e  o f  th e  e p i s ­

copacy, which th e  b ishop  made some a ttem p t t o  keep s e p a ra te  from h is  

p e rso n .

A month l a t e r ,  ChAvez responded to  th e  a t t a c k  made on him by Juan 

de Dios LOpez d e l  C a s t i l l o .  He began h is  c o u n te ra t ta c k  by la y in g  th e  

r e a l  blame fo r  a l l  th e  r e p re s e n ta t io n s  made a g a in s t  him a t  th e  in te n -  

d a n t 's  d o o r. A lv arez , Chavez s a id ,  had seduced th e  in d iv id u a ls  o f  th e  

c i t y  c o u n c il ,  ta k in g  advantage o f  th e  weakness o f  some and th e  u n c h r is ­

t i a n  c h a ra c te r  o f  o th e rs , to  m an ipu la te  i t  in to  com plain ing  about him. 

Chavez accused  th e  in te n d a n t o f  d i r e c t  r e s p o n s ib i l i ty  fo r  th e  re p re se n ­

t a t i o n  made by L<5pez d e l  C a s t i l lo ,  s t a t i n g  th a t  i t  could  n o t have been 

w r i t te n  in  December o f  179*f, and th a t  i t  must have been  backdated  so  as
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t o  ap p ea r t o  have been w r i t te n  d u rin g  IxSpez d e l  C a s t i l l o 's  te rm  a s  c i t y

a t to r n e y .  The b ish o p  concluded h is  case  a g a in s t  A lvarez  by s t a t i n g  t h a t ,

i f  th e  in te n d a n t had p ro cessed  th e  document w ith  t h i s  obvious f a l s i t y ,

i t  was p ro o f  enough t h a t  th e  one-tim e c i t y  a t to rn e y  was a  t o o l  o f  
17)

A lv a re z 's  h a tre d .

A lthough he l a i d  such heavy r e s p o n s ib i l i ty  on A lvarez fo r  C a s t i l l o 's  

179^ r e p r e s e n ta t io n ,  ChAvez by no means abso lved  th e  l a t t e r .  The b ish o p  

re p o r te d  t h a t  C a s t i l l o  was known a s  " u n re s tra in e d " , th e  "ArequipeEan 

Frenchman", and rep u ted  t o  have fo rced  h is  way on to  th e  c o u n c il  d e s p ite  

i t s  o p p o s itio n  to  hiB membership. He r e la t e d  t h a t  C a s t i l l o 's  annual 

a tte m p ts  to  be s e le c te d  ajicairiq o rd in a r io  were a n n u a lly  re b u ffe d  because 

he had been sued f o r  a ttem p ted  fo rg e ry . ChAvez re fu se d  to  d is c u s s  Cas­

t i l l o ' s  m o tiv a tio n  f o r  a t ta c k in g  him . He concluded by a sk in g  th a t  he 

h im se lf  be made an example o f  i f  he were co n v ic ted  o f  th e  ch arg es  b rough t 

by C a s t i l l o .  He recommended t h a t ,  i f  th e  ch arg es  were d isp ro v e n , h is

d e t r a c to r  be pardoned f o r  h i s  s in ,  b u t admonished t o  be a  good C h ris -
18)

t i a n  in  th e  f u tu r e .

The l a s t  fo u r  o f  th e  tw elve  r e p re s e n ta t io n a made were w r i t t e n  in  

th e  e a r ly  days o f  March, 1795* In  S pa in , developm ents were under way 

which soon r e s u l te d  in  a  s e t t le m e n t o f  th e  is s u e  I n  advance o f  c o n s id e ra ­

t io n  o f  th e  documents by th e  m in is try .  The C ouncil o f  th e  In d ie s  had 

been c o n c u r re n tly  d e b a tin g  in te n d e n ta l  e x e rc is e  o f  v icep a tro n ag e  and 

th e  problem s which a ro s e  in  th e  h o ld in g  o f  concursos under th e  new
19)

system . On May 7 , 1795, a  l e t t e r  from th e  k in g  inform ed th e  v ic e ro y  

o f  th e  appoin tm ent o f  Bartolom e Salamanca a s  in te n d a n t  o f  A requipa .

Two days l a t e r ,  on May 9 , 1795, th e  d ecree  was is su e d  which removed 

from th e  in te n d a n t and re tu rn e d  t o  th e  v ic e ro y  pa tro n ag e  over a l l
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appoin tm ents to  e c c l e s i a s t i c a l  b e n e f ic e s . On June 10 ,  1795> A lvarez

vas promoted from te n le n te  co ro n e l to  c o ro n e l . On November 21, 1795>

th e  P eruv ian  V iceroy, G il ,  gave h i s  cumplase to  Salam anca1b appoin tm ent
20)

and to  A lv a re z 's  prom otion .

Whether th e re  i s  any d i r e c t  co n nec tion  between th e  d e c is io n  a g a in s t  

in te n d e n ta l  e x e rc is e  o f  com plete v icep a tro n ag e  and th e  te rm in a tio n  o f  

A lv a re z 's  c a re e r  a s  in te n d a n t governor o f  A requipa i s  n o t known. I t  i s  

p o s s ib le  t h a t  th e r e  was, s in c e  th e  problem s ex p erien ced  in  A requipa were 

p a r t  o f  th e  reco rd  s tu d ie d  by th e  C o u n cil. I f  th e re  were n o t, i t  would 

a lm ost be im m a te ria l. As th in g s  s to o d , A lvarez l e f t  th e  p ro v in ce  a t  

th e  p o in t a t  which i t  would have been p a in f u l ly  em b arrassing  fo r  him 

to  s ta y .

A lv a re z 's  removal d id  n o t p re v e n t th e  charges and co u n te rch a rg es  

r e la te d  to  Chavez from coming b e fo re  th e  C o u n c il. The F is c a l  o f  New 

Spain  had th e  m a tte r  under c o n s id e ra t io n  in  August o f  1796. In  conclud ing  

h is  summary o f  th e  b iB hop 's two r e p re s e n ta t io n s  and making h is  recommenda­

t io n s  t o  th e  C o u n cil, he s a id  t h a t  th e  b is h o p 's  l e t t e r s  gave ample t e s t i ­

mony to  h is  re g u la te d  and r e l ig io u s  b e a r in g . A dm itting  th e  p o s s i b i l i t y  

t h a t  he had been g u i l ty  o f  some m inor in d is c r e t io n s ,  he pronounced him­

s e l f  convined th a t  th e  b ish o p  had g e n e ra l ly  a c te d  in  a  s p i r i t  o f  r e c t i ­

tu d e , and from ho ly  and pure in t e n t io n s . F in a l ly ,  th e  f i s c a l  urged th e  

k in g  to  su p p o rt Chavez. Thus a ssu re d  o f  crown p ro te c t io n  and t r u s t ,  he 

s a id ,  th e  b ish o p  would co n tin u e  to  f u l f i l l  h is  m in is try , reform  h is  d io ­

c e se , and p e r s i s t  in  h is  e f f o r t s  to  in s u re  th e  endowment and s u b s is te n c e
21)

o f  th e  sem inary and th e  fo u n d lin g  home.

Chavez d id , in  f a c t ,  seem to  need su p p o rt and encouragem ent. In  

response  t o  th e  I n s u l t s  o f fe re d  by th e  c re o le  f a c t io n ,  he had a lre a d y
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o f fe re d  to  r e s ig n ,  a  g e s tu re  in  a l l  l ik e l ih o o d  in ten d ed  more t o  d ram atize  

th e  problem  th a n  t o  be ta k en  s e r io u s ly .  In  reach in g  t h i s  p u b lic  p o s i t io n ,  

Chavez had reasoned  t h a t ,  even i f  th e  a c c u sa tio n s  were c l e a r ly  l ib e l lo u s ,  

th e y  in d ic a te d  t h a t  he was opposed by th e  p r in c ip a l  c i t i z e n s  o f  th e  p ro ­

v ince  and th a t  he was, th u s , in c ap a b le  o f  c a r ry in g  o u t h is  m in is try .

A f te r  a  review  o f  th e  e n t i r e  m a tte r  by th e  C ouncil o f  In d ie s ,  th e  

k in g  accep ted  th e  f i B c a l 's  recom m endation. He inform ed th e  b ish o p  o f 

h is  fo rm al d is a p p ro v a l o f  th e  conduct o f  bo th  th e  in te n d a n t and th e  c i t y  

c o u n c il .  He o rdered  th e  c o u n c il and th e  c h a p te r  to  cease  t h e i r  h a r a s s ­

ment o f  th e  b ishop , and to  make no f u r th e r  r e p re s e n ta t io n s  to  th e  crown 

on " f r iv o lo u s " p o in ts ,  o r on m a tte rs  a lre a d y  b e fo re  th e  a u th o r i t i e s  in  

Lima. He l e f t  open th e  norm al channels  o f  ap p ea l on ly  i f  th e  d e c is io n s

o f  th e  government in  th e  colony l e f t  th e  ArequipeBan c o rp o ra tio n s  w ith
22 )

s t i l l  u n s a t i s f ie d  and genuine g rie v a n c e s .

Again a s  recommended by th e  f i s c a l . th e  k ing  concluded by u rg in g  

Chavez to  rem ain a t  h i s  p o s t ,  to  co n tin u e  h is  work in  s e rv ic e  o f  th e  

k in g  f o r  th e  s p i r i t u a l  p e r fe c t io n  o f  h is  d io c e se , and fo r  th e  firm  e s t a ­

b lish m en t o f  th e  sem inary and fo u n d lin g  home. His s p e c i f ic  re fe re n c e s  to  

th e  two i n s t i t u t i o n s  in  whose fo u n d a tio n  o r re e s ta b lish m e n t Chavez had 

p layed  so  c r u c ia l  a  r o le  t e s t i f i e s  to  ro y a l  i n t e r e s t  in  p r o je c ts  o f  

t h i s  ty p e . I t  a l s o  su g g es ts  ro y a l re c o g n itio n  t h a t  te n s io n s  g en era ted  

by th e  b is h o p 's  a g g re ss iv e  d e te rm in a tio n  t o  r e a l i z e  th e  fo u n d a tio n s  were

th e  e s s e n t i a l ,  i f  seldom  o v e r t ly  m entioned s u b s tru c tu re  o f  much o f  th e  
23)

d is p u te .

Chavez had a g a in , a p p a re n tly  i f  te m p o ra r ily , won th e  f i e l d .  T h is 

may be a t t r i b u t e d  a s  much t o  h is  con tinued  good co n n ec tio n s  w ith  th e  

In d ie s  M in is try , t o  th e  f a c t  t h a t  h is  p o s i t io n  on one im p o rtan t m a tte r
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had re c e n t ly  been adopted  by th e  C o u n cil, and  to  th e  b lu n d e rin g , some­

tim es d is re p u ta b le  maneuvers o f  h is  o p p o s itio n  a s  to  th e  a c tu a l  m e rits  

o f  h is  own c a se . F u r th e r , h is  most e a s i l y  i d e n t i f i a b l e  a n ta g o n is t ,  

A lv arez , had a lre a d y  been removed from th e  scen e , perhaps a t  th e  b is h o p 's  

r e q u e s t ,  perhaps fo r  o th e r  re a so n s . The b is h o p 's  i n t e l l e c t u a l  and s o c i ­

a l l y  conscious en lig h ten m en t seems to  have trium phed over th e  p o l i t i c a l ,  

s e c u la r iz in g ,  p ro -c re o le  en lig h ten m en t o f  A lv a rez .

The c h a p te r  and th e  c o u n c il had been handed a  s e t-b a c k  which n e i th e r  

s a t  w e ll w ith  them nor ta u g h t them to  mend t h e i r  ways. Any le s s o n  th e y  

may have le a rn e d  vas in  th e  d i r e c t io n  o f  improved re a d in e s s  f o r  combat 

when n ex t th e  o ccasion  should  a r i s e .  In  th e  s h o r t  g e n e ra tio n  which 

in te rv e n ed  between th e  k in g 's  l e t t e r  t o  Chavez o f  Hovember 26, 1796 and 

A p r i l  o f  1810, th e  c a th e d ra l  c h ap te r  succeeded in  fo rc in g  C havez 's w ith ­

draw al from a c t iv e  p a r t i c ip a t io n  in  c e r t a in  o f  i t s  im p o rtan t fu n c tio n s  

and f i n a l l y  in  making l i f e  so d i f f i c u l t  f o r  him t h a t  he a g a in  sought 

r e le a s e  from h is  b is h o p r ic .  T h is second tim e th e  b is h o p 's  r e s ig n a t io n ,  

s e r io u s ly  o f fe re d , was a c c e p te d . Nor d id  th e  c h a p te r  l im i t  i t s  a g g re s ­

s iv e  a s s e r t iv e n e s s  t o  Chavez. A lv a re z 's  su c c e sso r , BartolomA Salam anca,

was lik e w ise  t o  s u f f e r  bo th  a t  th e  hands o f  th e  c h a p te r  and o f  th e  c i t y  
2h)

c o u n c il .

Bartolomei M arfa de Salamanca v as  an A ndalucian o f  n ob le  p a re n ta g e .

At th e  tim e o f  h i s  appointm ent a s  in te n d a n t o f  A requipa, he vas a  c a re e r  

n av a l o f f i c e r ,  t h i r t y - t h r e e  y ears  o ld , and r e c e n t ly  d is a b le d  by th e  lo s s  

o f  an arm w hile  on a c t iv e  d u ty . Salamanca resem bled A lvarez in  many 

ways. Both men had m i l i t a r y  backgrounds; b o th  were f i r m ly  convinced th a t  

th e  in ten d an cy  system  marked a  s u b s ta n t i a l  advance in  c o lo n ia l  govern­

m ent. Both were devoted  and a p p a re n tly  u n co rru p ted  p u b lic  s e rv a n ts ,
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and were v in d ic a te d  o f  a l l  s e r io u s  wrongdoing by re a id e n c la s  a t  th e  end 

o f  t h e i r  te rm s In  o f f i c e .  F in a l ly ,  b o th  l e f t  lo n g  accoun ts  summ arizing 

and commenting on th e  m ajor Is su e s  which had a r i s e n  in  th e  cou rse  o f  . 

t h e i r  lo n g  a d m in is t r a t io n s .  In  h is  ro le  a s  su c c e sso r , Salamanca was 

c le a r ly  concerned w ith  c a r ry in g  on o r  b r in g in g  to  f r u i t i o n  p o l ic ie s  

and p r o je c ts  i n i t i a t e d  by A lv arez , whose achievem ents he s e v e ra l  tim es
2 5)

p ra is e d  s p e c i f i c a l l y  in  th e  co u rse  o f  h is  own r e la c io n .

In  c o n tr a s t  w ith  h i s  p re d e c e sso r , Salamanca was from th e  sou th  and

n o t th e  n o rth  o f  S p a in . He was p ro b ab ly  c o n s id e ra b ly  h ig h e r on th e
26)

s o c ia l  s c a le  and w e a lth ie r  th a n  A lv arez . His relaci<5n shows evidence

o f  an  e d u c a tio n  which p u t him in  c o n ta c t w ith  bo th  c l a s s i c a l  and modern

a u th o rs  o f  n o te , and th e  r e f l e c t io n s  co n ta in ed  th e r e in  su g g es t t h a t  he
27)

had g iven  s e r io u s  th o u g h t t o  government a s  an  a r t .  Salamanca was, 

a t  th e  v e ry  l e a s t ,  cap ab le  o f  e x p re ss in g  h im se lf  in  th e o r e t i c a l  a s  w e ll 

a s  p r a c t i c a l  te rm s , and h is  manner o f  a d d re ss in g  is s u e s  was f a r  more 

c o n f id e n t th a n  was e v e r c h a r a c t e r i s t i c  o f  A lv a re z . The new in te n d a n t 

seems to  have f e l t  n e i th e r  t h a t  he was in d eb ted  t o  anyone f o r  h is  a p p o in t­

ment a s  in te n d a n t,  no r t h a t  he c o n tin u a l ly  needed to  prove h im se lf  in  

o rd e r  t o  m a in ta in  a  tenuous ho ld  on h is  p o s i t io n ,  no r a  com pelling  

need to  advance h im se lf  t o  a  h ig h e r  ran k .

Salamanca was a ls o  more r e a l i s t i c  and l e s s  l e g a l i s t i c  them A lv arez .

He was, hence, somewhat l e s s  prone t o  s t i r  up h o rn e ts ' n e s ts  where th e  

g a in s  d id  n o t c l e a r ly  outw eigh th e  r i s k s  and d i f f i c u l t i e s .  He recogn ized  

th e  im portance o f  o f f i c i a l  v i s i t a t i o n s  a s  in s tru m e n ts  o f  re fo rm , bu t seems 

t o  have con fined  h is  endeavors to  a  more modest s c a le  th a n  h i s  p re d e c e s ­

so r  had , p a r t i a l l y  because he saw no need to  re -d o  work a lre a d y  ad eq u a te ly  

handled  by A lv a rez . Be made o f f i c i a l  v i s i t a t i o n s  on ly  in  th e  th re e  d i s -



168

t r l c t s  in  which th e re  were o p e ra tiv e  m ines, and one o f  th e se  was v i s i t e d  

by h is  d e le g a te  r a th e r  th a n  h is  p e rso n . He a ls o  made an e x h au s tiv e  i n ­

sp e c tio n  o f  c o a s ta l  d e fen se s  n e c e s s i ta te d  by a  resum ption  o f a  s t a t e
28 )

o f war w ith  G reat B r i t a in .  While he recogn ized  th e  im portance o f 

a t te n d in g  t o  th e  com plain ts o f  even th e  hum blest o f  men, he never seems 

to  have g o tte n  q u i te  so t i e d  up in  d e t a i l s  and t r i v i a l i t i e s  a s  A lvarez 

sometimes ap p eared . T h is , o f  c o u rse , may p o s s ib ly  r e f l e c t  a  d if f e r e n c e  

between th e  s ty le  and n a tu re  o f  S alam anca 's  r e la c io n  and th e  p ro fu se  

docum entation a v a i la b le  to  us from th e  pen o f  A lvarez  r a th e r  th an  a  

d if f e r e n c e  in  a c tu a l  mode o f o p e ra tio n . We can a t  l e a s t  say t h a t  where 

Salamanca was c o n te n t to  summarize, A lvarez p re fe r re d  t o  g ive  a  f u l l  

acco u n t.

Whether f o r  rea so n s  o f temperament and c h a r a c te r ,  o r because b o th

men were from th e  so u th  o f  S pa in , o r because o f  Salam anca's m a n ife s t ly

n o b le  b i r t h ,  a f t e r  some I n i t i a l  d isag reem en ts , Salamanca seems t o  have

been f a r  more cap ab le  o f rem ain ing  on am icab le  term s w ith  Chavez th an
2 9)

h is  p red ecesso r had been . A p r in c ip a l  so u rce  o f  te n s io n , p r e s e n ta ­

t i o n  t o  ro y a l b e n e f ice s  by th e  in te n d a n t v ic e p a tro n , had, o f  c o u rse , 

been removed. Many o f  th e  o th e r  is s u e s  which had ex ace rb a ted  r e l a t io n s  

between A lvarez and ChAvez had d im in ished  in  i n t e n s i t y  w ith  th e  passage 

o f  tim e . F urtherm ore , Salamanca seems to  have been f a r  l e s s  prone t o  

in v o lv e  h im se lf  on b e h a lf  o f  th e  I n t e r e s t s  and p o s i t io n s  o f  th e  domi­

n a n t  groups in  ArequipeKaa s o c ie ty  th an  had A lv a re z . T his le sse n ed  

c o n s id e ra b ly  th e  t o t a l  fo rc e s  Involved  in  w orking o u t any te n s io n s  which 

a ro s e .

As s ta t e d  above, Salamanca e f f e c t iv e ly  c a r r ie d  forw ard many programs 

which A lvarez had begun, I s s u e s  which he had r a is e d ,  and p ro ced u res  which
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he had developed . Both men p rid e d  them selves on a  devo ted , e f f i c i e n t  

s t a f f ,  and w e ll-o rg a n iz e d , u p - to -d a te  a rc h iv e s .  Each bore some o f th e  

c o s t  o f  f in a n c in g  th e se  improved s e rv ic e s  because s a l a r i e s  and compen­

s a to r y  s tip e n d s  f a i l e d  t o  cover expenses. Both men exp ressed  deep con­

c e rn  f o r  th e  speedy a d m in is tra t io n  o f  ju s t i c e  and fo r  an e q u ita b le  s y s ­

tem o f  ta x  assessm en t v h ich  in su red  t h a t  th e  government re c e iv e d  th e

dues owed to  i t  and s im u ltan eo u sly  p ro te c te d  c i t i z e n s  in  th e  enjoym ent
30)

o f  t h e i r  p ro p e r ty . In  sum, e f f ic ie n c y  and f a i r n e s s  were p ro fe sse d

ha llm ark s  o f  th e  two a d m in is tra t io n s .

W hile Salam anca, by v i r tu e  o f  A lv a re z 's  p r io r  su c c e sse s , was not

re q u ire d  to  undertake  m ajor endeavors to  r e g u la te  th e  c i t y 's  almac&i

o r g ra in  bank, t o  e s t a b l i s h  o r  s t r a ig h te n  ou t m unic ipal f in a n c e s , o r  to

f i l l  an e x ce ss iv e  number o f  vacan c ies  on th e  fo u r  m unicipal c o u n c ils

in  th e  p ro v in ce , he was, n e v e r th e le s s ,  determ ined  t o  h o ld  advances

a lre a d y  won by h is  p re d e c e sso r . A f te r  a  c a r e f u l  review  o f th e  a lm acen1s

a cc o u n ts , Salamanca f irm ly  in s i s t e d  on th e  r e in te g r a t io n  o f  th e  sm all

amount o f  m issin g  g ra in  u n c o lle c te d  because o f  a d m in is t r a t iv e  n e g lig e n ce .

He p rid e d  h im se lf on hav ing  r a is e d  th e  t o t a l  revenue th e  c i ty  d e riv ed

from th e  le a s in g  o f  co n cessio n s and from th e  proceeds o f  funds a p p lic a b le

to  th e  m un ic ip a l t r e a s u r y ,  but p re v io u s ly  u n en te red . While unable to

f i l l  a l l  p o s i t io n s  on th e  c o u n c il o f  th e  d is t r e s s e d  c i t y  o f  A rica , S a la -
31)

manca had a t  l e a s t  some p ro g re ss  to  r e p o r t  in  t h i s  reg a rd  a s  w e ll .

Salamanca b rough t to  com pletion  s e v e ra l  im port suit p r o je c t s ,  one o f  

which had rem ained com ple te ly  s t a l l e d  in  th e  a d m in is tr a t io n  o f  h is  p r e ­

d e c e s so r , and th e  second o f  which had never r e a l l y  g a th ered  s u f f i c i e n t  

momentum t o  b r in g  i t  t o  c o n c lu s io n . The f i r s t  was th e  e r e c t io n  o f  th e  

government and m un ic ipa l o f f ic e  complex, which had been h e a v ily  damaged
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by th e  ea rth q u ak e  o f  1784, and whose f a c i l i t i e s  had d e te r io r a te d  even 

f u r th e r  in  th e  dozen y ea rs  s in c e  th e n . The second was th e  c i t y ' s  p u b lic  

cem etery , l e f t  in  th e  p la n n in g  s ta g e s  by A lvarez and managed to  a  su c c e ss ­

f u l  co n c lu s io n  by c i t y  com m issioners d u rin g  th e  a d m in is t r a t io n  o f S a la ­

manca. The cem etery  was o f f i c i a l l y  opened by th e  b u r ia l  o f  two p au p ers , 

an ev en t made bo th  solem n and f e s t i v e  by th e  a tte n d an c e  o f  c i v i l  and 

e c c l e s i a s t i c a l  d ig n i t a r i e s  a s  w e ll a s  by th e  populace a t  la r g e .  There

was, in  f a c t ,  t r u e  rea so n  f o r  r e jo ic in g  g iven  th e  s ig n if ic a n c e  o f  th e
32)

cem etery  a s  a  measure f o r  cu rb in g  th e  sp read  o f  co n tag io u s  d is e a s e .

S alam anca 's  ach ievem ents in  th e  f i e l d  o f  p u b lic  h e a l th  were o u t­

s ta n d in g . He, l i k e  A lv a rez , had s e v e ra l  ep idem ics to  con tend  w ith . His 

r e la c io n  m entions s p e c i f i c a l l y  a  s e r io u s  o u tb reak  o f  i l l n e s s  in  th e  d i s ­

t r i c t  o f  TarapacA, which s t ru c k  S p an ia rd s  and In d ia n s  a l i k e .  The means 

he used t o  cope w ith  th e  u n id e n t i f ie d  d is e a s e  were s e le c t io n  o f  a  d o c to r 

to  be s e n t  t o  th e  s t r ic k e n  a r e a ,  and th e  d is p a tc h  o f a p p ro p r ia te  m edica­

t i o n  a t  l i t t l e  o r  no c o s t  t o  th o s e  a f f l i c t e d .  Salamanca a l s o  arranged  

a  r e v is io n  o f  th e  sch ed u le  o f  t r i b u t e  c o l le c t io n  f o r  th e  d i s t r i c t  so as  

t o  p ro v id e  f in a n c ia l  r e l i e f  t o  th e  s t r ic k e n  w hile  in s u r in g  th a t  normal

paym ents would be resumed a s  soon a s  reco v ery  from th e  e f f e c t s  o f  th e
33)

d is e a s e  would p e rm it.

The d i s t r i c t  o f  TarapacA was no t th e  o n ly  a re a  t o  ex p erien ce  t r i b u ­

l a t i o n .  The c i t y  o f  A requipa s u f fe re d  an o u tb reak  o f  hydrophobia which 

caused  s e v e ra l  d e a th s . U n ce rta in  a t  i t s  o u ts e t  o f  th e  t r u e  cause o f  th e  

f a t a l i t i e s ,  Salamanca e n l i s t e d  th e  a s s is ta n c e  o f th e  d o c to r charged w ith  

su p e rv is io n  o f  th e  vacc in e  program , Jose  Salvany , and o f  th e  te n le n te  

nrotom edico o f  A requipa , Jose  A ntonio  T o ld i y R osas, in  re a ch in g  a  d e f in ­

i t i v e  d ia g n o s is  and in  c a r in g  f o r  th e  v ic tim s . Once i t  had been ag reed
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t h a t  th e  cause o f  th e  d ea th s  was, in  f a c t ,  hydrophobia, th e  in te n d a n t

l o s t  no tim e in  o rd e rin g  th e  e x te rm in a tio n  o f  a l l  dogs and c a ts  in  th e

v ic in i ty .  He made h is  own p e rso n a l c o n tr ib u tio n  to  c u r t a i l in g  th e

sp read  o f th e  d is e a s e  by h im se lf  d is p a tc h in g  any s t r a y  an im al which

c ro ssed  h i s  p a th . T his r a d ic a l  approach  to  th e  problem succeeded in
31*)

p re v e n tin g  a d d i t io n a l  d ea th s  caused by b i te s  from ra b id  an im a ls .

Salamanca a ls o  undertook a  m ajor expansion  o f  th e  h o s p i ta l  f a c i l i t i e s  

in  th e  c i t y .  He had e re c te d , ou t o f  h is  own p e rso n a l fu n d s, a  room sp a ­

c ious enough to  accomodate f i f t e e n  beds, which he a ls o  fu rn ish e d . T his 

he reckoned a  s p i r i t u a l  a s  w e ll a s  a  p h y s ic a l  improvement, s in ce  th e  

new room enabled  th e  h o s p i ta l  to  p u t men and women in  s e p a ra te  w ards.

By a l lo c a t in g  funds from h o s p i ta l  rev enues, from d o n a tio n s , and from 

h is  own p e rso n a l c o n tr ib u t io n s ,  he f in an ced  th e  i n s t a l l a t i o n  o f a  foun­

t a i n  on th e  h o s p i ta l  grounds t o  p ro v id e  th e  i n s t i t u t i o n  w ith  a  p r iv a te
35)

and conven ien t source o f  w a te r .

As m entioned above, i t  was d u rin g  Salam anca 's te rm  a s  in te n d a n t 

t h a t  th e  em pire-w ide program fo r  v a c c in a tio n  a g a in s t  sm all pox was under­

ta k e n . Salamanca d id  n o t w a it fo r  th e  vacc in e  to  a r r iv e  in  A requipa 

acco rd in g  to  th e  p redeterm ined  schedu le  fo r  itB  d i s t r i b u t i o n .  Hie se n t 

re q u e s ts  fo r  in n o c u la tio n  m a te r ia l  b o th  to  Lima and to  Buenos A ire s , 

and when he succeeded in  o b ta in in g  some, a rran g ed  f o r  th e  in n o c u la tio n  

o f  a  sm all group o f  ArequipeBan c h ild re n , one o f  whom s u c c e s s fu lly  r e ­

produced th e  vacc in e  m a te r ia l .  W ith t h i s  c h i ld  se rv in g  a s  f i r s t  l in k  

o f  a  new c h a in , m edical p e rso n n e l and lo c a l  o f f i c i a l s  donated t h e i r  

s e rv ic e s  and coopera ted  t o  ex tend  th e  program th ro u g h o u t th e  p ro v in ce , 

a t  no c o s t w hatever t o  th e  ro y a l t r e a s u r y .  When one o f  th e  v ic e - d i r e c to r s  

o f  th e  im p e ria l program a r r iv e d  in  A requipa a  year l a t e r ,  he was l e f t
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w ith  l i t t l e  to  do b u t w h o leh earted ly  approve what had a lre a d y  been accom-
36)

p lis h e d , com plete to  th e  co m p ila tio n  o f  reco rd s  o f  th o se  v a c c in a te d .

In  h is  endeavors to  p ro te c t  and improve p u b lic  h e a l th ,  Salamanca 

g iv es  th e  im pression  t h a t  h i s  p r in c ip a l  c o n s id e ra tio n  was th e  a l l e v i a ­

t io n  o f  human s u f f e r in g .  W hether, a g a in , i t  i s  sim ply  a  m a tte r  o f  

n o b i l i ty  o f  s t y l e ,  o r w hether h is  own p e rso n a l ex p erien ce  w ith  p a in  and 

p h y s ic a l d i s a b i l i t y  made him more sy m p ath e tic , Salamanca appears  much 

le s s  l e g a l i s t i c  and c a lc u la t in g  th an  A lvarez in  h is  approach  to  p u b lic  

h e a l th  needs and problem s.

Salamanca gave a  f o r th r ig h t  and expansive accoun t o f  th e  a d d it io n  

o f new h o s p i ta l  f a c i l i t i e s ,  h is  h an d lin g  o f  epidem ic d is e a s e  and th e  

v a c c in a tio n  program . He was, by c o n tr a s t  much more d i s c r e e t  in  d e s c r io -  

in g  h i s  management o f  th e  c i t y 's  poor, i t s  f a c i l i t i e s  fo r  pUDlic ed u ca­

t io n ,  and th e  fo u n d lin g  home. He m entioned h is  own p e rso n a l g e n e ro s ity  

in  c o n tr ib u t in g  to  th e  r e l i e f  o f  th e  b e g g a rs ' needs and s ta te d  t h a t  most 

o f  them could  be s a id  t o  be t r u l y  impeded from work by rea so n  o f  p h y s ic a l 

d i s a b i l i t y  o r ag e . He remarked th a t  i t  had been Im possib le  to  g a th e r 

them in to  h o sp ic e s , and pronounced h im se lf  f u l l y  Inform ed about th e  un­

s u c c e s s fu l e f f o r t s  o f  Miguel de Pamplona to  e s t a b l i s h  one. He p ra is e d
37)

th e  b ishop  and c lo se d  th e  d is c u s s io n .

When speak ing  o f  e d u ca tio n , Salamanca avoided  e x p l i c i t  m ention o f  

e i th e r  th e  u n iv e r s i ty  o r  th e  c o n c i l i a r  sem inary . He noted  t h a t ,  a s  a  

n e ce ssa ry  economy, he had te m p o ra rily  e lim in a te d  th e  m u n ic ip a lly  funded 

p o s i t io n  o f  p u b lic  L a tin  te a c h e r ,  s in c e  revenues were s c a rc e ly  adequate 

to  cover more b a s ic  needs and s in c e  th e  m o n aste ries  o f  San F ran c isco , 

Santo  Domingo and La Merced o ffe re d  co u rses  in  L a tin , ph ilosophy  and 

th e o lo g y . There was no f u r th e r  m ention in  h i s  r e la c io n  o f  h ig h e r educa-
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t i o n  in  th e  p ro v in c e . As f o r  p rim ary  e d u c a tio n , Salamanca a ffirm ed

h is  commitment t o  p ro v id in g  sch o o ls  where th e  In d ian s  could le a r n  th e

f e a r  o f  God and love and f i d e l i t y  to  th e  k in g . As A lvarez had done,

he charged p a re n ts ,  p a s to r s  and lo c a l  o f f i c i a l s  o f  both th e  Span ish  and

In d ian  com m unities w ith  s t r i c t  r e s p o n s ib i l i ty  fo r  s e e in g  t h a t  th e  sch o o ls
38)

were w e ll a tte n d e d  and th e  le s so n s  p ro p e r ly  ta u g h t.

W hile Salamanca may have chosen to  avo id  co n tro v e rsy  on th e se  to p ic s ,  

he d id  n o t always o p t f o r  such a  c o u rse . One o f  th e  m ajor concerns o f  

h is  a d m in is tra t io n , amply r e f le c te d  in  h is  r e la c io n .was t h a t  o f  c u r t a i l ­

in g  th e  con traband  tr a d e  fo r  which th e  p rov ince  o f  A requipa was so w e ll 

s u ite d  by v i r tu e  o f  i t s  many good and i s o la te d  an ch o rag es. An abundance 

o f  h a rb o rs  was n o t th e  on ly  f a c to r  which seemed to  p re d isp o se  th e  p ro ­

v ince to  i l l i c i t  t r a d e .  I t s  so u th e rn  reach es  in c lu d ed  th e  m ountain passes  

which le d  to  th e  s i l v e r  mines o f  th e  A lt ip la n o , and i t  had, o f  co u rse , 

s i l v e r  mines o f  i t s  own to  p ro v id e  th e  v h e re w ith a ll  t o  pay fo r  th e  i l l i ­

c i t  goods which were landed  in  i t s  many covers and bays. Goods su p p lied  

by l e g a l  tra d e  were o f te n  in  s h o r t  su pp ly , w hether in  tim e o f  peace o r 

tim e o f  war, and t h e i r  p r ic e s  were a lm ost In v a r ia b ly  h ig h e r th a n  th o se  

which evaded ta x a t io n  and e n te re d  i l l e g a l l y .  In  many in s ta n c e s , goods 

produced o u ts id e  th e  Spanish  w orld were s u p e r io r  in  q u a l i ty  to  th o se  

produced by Span ish  in d u stry *

Contraband was an o ld  and p e r s i s t e n t  f a c to r  in  P eruv ian  l i f e .

Spanish  i n a b i l i t y  t o  supp ly  h e r  c o lo n ie s  and t o  defend t h e i r  c o a s ts ,  

coupled w ith  B r i t i s h  and American seapower and d riv e  fo r  m arkets made 

i t  so . I t  may p o s s ib ly  have been l e s s  a  problem  d u rin g  th e  a d m in is tra ­

t i o n  o f  A lv arez , and more an is s u e  d u rin g  th e  government o f  Salamanca 

th a n  a t  any tim e in  r e c e n t  h i s to r y .  A lvarez governed d u rin g  th e  few
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y ea rs  o f  peace w ith  B r i ta in  which th e  f i n a l  q u a r te r  o f  th e  cen tu ry  h e ld .

D uring t h i s  same p e r io d , which fo llow ed upon th e  1778 l i f t i n g  o f  tra d e

r e s t r i c t i o n s  w ith in  th e  Em pire, Lima was flooded  w ith  Spanish  goods and

th e  p rov ince  o f  A requipa was a b le  to  re c e iv e  shipm ents d i r e c t l y  a t  th e

now-open p o r t  o f  A ric a . The su rp lu s  was soon l iq u id a te d , and by th e

tim e Salamanca to o k  o f f i c e ,  Spain  was once ag a in  a t  war w ith  B r i ta in ,

th e  P eruv ian  c o a s ts  s t i l l  a ffo rd e d  easy  p e n e tra t io n  by c o n tra b a n d is ts ,
39)

and P eruv ian  m arkets were a g a in  s ta rv e d  fo r  goods.

In  s t r i k in g  c o n tr a s t  w ith  Salamanca, A lv a re z 's  concerns were a lm ost 

e x c lu s iv e ly  focused  on th e  expansion  o f  tr a d e  r a th e r  th a n  on th e  c u r t a i l ­

ment o f  co n trab an d . His H o tic ia  devoted  c o n sid e ra b le  space to  a  d e s c r ip ­

t io n  o f  ArequipeSan t e x t i l e  p ro d u c tio n , and co n ta in ed  a  t r u l y  rem arkable

in s e r t io n ,  pages lo n g , q u o tin g  h ig h , low, and average p r ic e s  fo r  a l l
UO)

goods im ported in to  th e  p ro v in ce  a t  each o f  i t s  v a rio u s  p o r ts .  Did 

o n ly  c ircum stances o f  in te r n a t io n a l  peace and im p e ria l f r e e  tr a d e  e x p la in  

t h i s  d if fe re n c e ?  Did A lvarez c o n te n t h im se lf  w ith  c o l le c t in g  th e  ta x e s  

on an in c re a se d  volume o f  le g i t im a te  tra d e  w h ile  a sk in g  no q u estio n s  

ab o u t th e  p o s s ib le  i l l e g i t im a te  so u rces  which may a ls o  have fed A requ i- 

peHan commerce? Did h e , r e a l i z in g  th a t  he could  n o t p rev en t con traband , 

b u t t r e s s  h is  r e la t io n s h ip  w ith  th e  lo c a l  c re o le  community by l e t t i n g  

s le e p in g  dogs l i e ?  There a re  no su re  answ ers to  th e se  q u e s tio n s  which 

n a tu r a l ly  su g g est th em selv es .

I t  i s  a l s o  p o s s ib le  t h a t  th e  change in  o r ie n ta t io n  from one In te n ­

d an t to  th e  o th e r  In d ic a te s  a  re c a p tu re  by LimeHan i n t e r e s t s  o f  c o n tro l 

o f  some o f  th e  tr a d e  l o s t  to  th e  v ic e re g a l  c a p i t a l  by th e  opening o f  th e  

p o r t  o f  A ric a . Of f u r th e r  i n t e r e s t  i s  th e  f a c t  t h a t  Salam anca 's removal 

from o f f ic e  came a s  a  r e s u l t  o f  com plain ts from two so u rc es , th e  f i r s t ,
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a co n v ic ted  c o n tra b a n d is t ,  and th e  second, th e  c i t y  c o u n c il o f  A requipa. 

However A lvarez may have harm onized th e  i n t e r e s t s  o f  government w ith  

th o se  o f  th e  governed, i t  i s  c le a r  th a t  h is  su ccesso r was under in te n s e  

p re s su re  from lo c a l  e n tre p re n e u rs , and th a t  th e  is su e  o f con traband  

p layed  no sm all r o le  in  th e  developm ent o f  th e  te n s io n .

Salamanca was an In v e te ra te  opponent o f  th e  contraband  t r a d e ,  bu t 

he was a ls o ,  more o f te n  th a n  he would have lik ed  to  have been, unab le  to  

p rev en t i t s  o ccu rren ce . D esp ite  h is  u n re le n tin g  e f f o r t s  to  d e te c t  and 

apprehend i t s  p e r p e t r a to r s ,  he ad m itted  t h a t ,  w hile  he had had some su c- 

cess  in  c a p tu r in g  th e  goods o f  th e  t r a d e ,  he was r a r e ly  a b le  to  apprehend 

and b r in g  t o  ju s t i c e  th o se  who were i t s  p r in c ip a l  a g e n ts .  The p u n ish ­

ments meted ou t to  th e  few who were cap tu red  w ere, he conceded, d e t e r ­

r e n ts  in ad equate  to  p rev en t even th o se  sen tenced  from re tu rn in g  t o  t h e i r  

form er p u r s u i ts  as  soon a s  th e y  were s e t  a t  l i b e r t y .  While c o n f is c a te d  

goods were so ld  to  th e  b e n e f i t  o f  th e  ro y a l t r e a s u r y ,  th e  p roceeds by 

no means compensated fo r  th e  e x ten s iv e  lo s s e s  o f  ta x  revenues and fo r  

the  p rec io u s  m eta ls  i l l e g a l l y  ex p o rted  from th e  co u n try .

D esp ite  h is  dim p ro sp e c ts  f o r  su c c e ss , Salamanca c o n s ta n tly  urged 

custom s o f f i c i a l s ,  a l l  o th e r  members o f  th e  bu reaucracy  and lo c a l  ju s t i c e s  

to  unceasing  v ig ila n c e  a g a in s t  I l l e g a l  t r a d e .  He to o k  th e  added p recau ­

t io n  o f  o rd e rin g  f re q u e n t changes o f  assignm ent fo r  minor o f f i c i a l s  in  

th e  custom s s e rv ic e  and c o a s t guard . These, he fe a re d , m ight become 

a g en ts  o f  th e  abuse th ey  were ap p o in ted  to  p rev en t i f  allow ed to  rem ain 

f o r  a  long  w hile  in  any g iven  lo c a t io n .

Salamanca d id  n o t c o n te n t h im se lf  w ith  is s u in g  o rd e rs  from head­

q u a r te r s .  At l e a s t  on one o ccas io n , he p e rs o n a lly  gave chase h im se lf . 

While in  th e  v i c in i t y  o f  Tambo ta k in g  b a th s  to  r e s to r e  h is  im p a ir e d
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h e a l th ,  th e  In te n d a n t rece iv ed  word th a t  an  I l l e g a l  s a le  o f  a  shipm ent 

o f  c a s c a r l l l a  (q u in in e ) , was soon to  be consumated by s e v e ra l  Span iards 

w ith  two American v e ss e ls  c u r r e n t ly  anchored in  th e  p o r t  o f  I l o .  S a la ­

manca a l e r t e d  custom s o f f i c i a l s  in  Moquegua and in  I l o .  Be made every  

p o s s ib le  e f f o r t  to  le a r n  th e  ro u te  over which th e  c a s c a r l l l a  would be 

sh ipped  and which o f  th e  many i s o la te d  covers in  th e  v ic in i t y  would be 

th e  one used f o r  lo a d in g  i t  on to  th e  sm all b o a ts  which would t r a n s p o r t  

i t  t o  th e  fo re ig n  v e s s e ls  anchored in  th e  h arbo r a t  I l o .  D esp ite  

in te n s e  e f f o r t s  to  o b ta in  t h i s  in fo rm a tio n , th e  in te n d a n t was unable 

to  le a r n  e i t h e r  th e  id e n t i ty  o f  th e  S pan iards involved  o r th e  ro u te  th e  

m erchandize would ta k e .

Thus handicapped, he decided  t h a t  h is  p resence  a t  th e  scene was 

n e c e ssa ry . D esp ite  h is  poor h e a l th ,  he made th e  t h i r t y  leag u e  journey  

th rough  th e  d e s e r t  from Tambo to  I l o ,  on ly  to  d isc o v e r  on h is  a r r i v a l  

t h a t  some o f  th e  shipm ent had a lre a d y  been loaded  in  th e  cove o f Tancona, 

about f iv e  le ag u es  so u th  o f  I l o .  The in te n d a n t 's  e f f o r t s  n e tte d  him o n ly  

u n d e rlin g s  and in fo rm a tio n . P a t ro ls  he had o rdered  ou t apprehended th e  

m u le teers  and th e  accom plices o f  th e  m ajor c r im in a ls , two Spaniards 

w ith o u t f ix e d  re s id e n c e  named U daeta and A n u n zarri. Ha le a rn ed  f u r th e r  

t h a t  th e  had been purchased in  th e  p ro v in ce  o f  Puno and t r a n s ­

p o rte d  by back roads to  th e  c o a s t .  The two p r in c ip a ls  were t r i e d ,  con­

demned, and sen ten ced  in  a b s e n t ia . The American v e s s e ls  were to ld  to  

le a v e . The Spanish  o f f i c i a l s  were l e f t  w ith  th e  s c a n t s a t i s f a c t i o n  o f  

hav ing  re fu se d  to  co o p era te  w ith  one o f  th e  American c a p ta in s  who sought 

t h e i r  a s s is ta n c e  in  o b ta in in g  th e  r e tu r n  o f th r e e  d e s e r te r s  from h is
in)

v esse l*

W ith re a so n , th en  Salamanca was com pletely  d iscou raged  abou t th e



197

p ro sp e c ts  o f  e l im in a tin g  th e  con traband  t r a d e  In  h is  p ro v in c e . He sim ply 

had no means o f  p a t r o l l in g  th e  e x te n s iv e , h o s p ita b le  c o a s t o r  th e  v a s t 

s t r e t c h e s  o f  unpopulated  t e r r i t o r y  over vh ich  goods could  be sh ipped 

t o  and from th e  i n t e r i o r .  Forces v e re  in ad eq u a te  bo th  on lan d  and on 

s e a .  Even v e ss e ls  which were p r iv a te ly  owned and engaged in  th e  l e g i t i ­

mate c o a s ta l  t ra d e  o r th e  t r a n s p o r t  o f  guano from th e  offB hore is la n d s

heid f a l l e n  p re y  to  d e s tr u c t io n  o r c a p tu re  by p i r a t e s  and could  n o t be
1+2 )

c a l le d  to  th e  s p e c ia l  s e rv ic e  o f  p a t r o l  o r  p u r s u i t  o f  con trab an d .

The in te n d a n t was f u l l y  aware o f  th e  s e r io u sn e s s  o f  th e  im p lic a tio n s  

o f  t h i s  s i t u a t i o n .  R e f le c t in g  upon i t ,  he d e sc rib e d  th e  abuse a s  capab le
*3)

o f  b r in g in g  ab o u t th e  d e s t r u c t io n  o f  th e  kingdom. W hile h i s  s t a t e ­

ment was made in  th e  c o n te x t o f  a  r a th e r  im passioned d efen se  o f  h is  

conduct a g a in s t  th e  a c c u s a tio n s  o f  m a la d m in is tra tio n  and ty ra n n y  le v e le d  

a g a in s t  him by a  c o n tra b a n d is t  he had c o n v ic te d , i t  i s  conv incing  no t 

m erely  a s  a  p ie ce  o f  r h e to r ic  but a s  a  co ld  and lo g ic a l  e v a lu a tio n  o f  

damage done. On th e  ArequipeEtan c o a s t ,  and over much o f  h e r  t r a d e ,

S pan ish  power had e f f e c t iv e ly  been a b o lis h e d . Salamanca had s tag ed  a  

d ram atic  d em o n stra tio n , but he knew he had come nowhere n ear tu rn in g  th e  

t i d e .  At b e s t ,  h is  e f f o r t s  o n ly  proved th e  v u ln e r a b i l i ty  and l im i ta t io n s  

o f  th e  em pire .

C lo se ly  r e la te d  to  h i s  b a t t l e  a g a in s t  i l l e g a l  tra d e  were h is  e f f o r t s  

to  improve the d e fe n s iv e  c a p a b i l i t i e s  o f  h i s  p ro v in ce . By 1812, when 

h is  r e la c io n  was w r i t t e n ,  Salamanca was capab le  o f  c o n s tru c tin g  a  c le a r  

com posite o f  th e  many an g le s  from  which a t ta c k s  had th re a te n e d  h is  p ro ­

v in c e . The th r e a t s  were n o t n eb u lo u s . The in te n d a n t reco u n ted  w ith  

p a th o s  th e  suddenness w ith  which Joy was fo llow ed  by sadness a s  th e  p ro ­

v in ce  le a rn e d  in  l£)08, f i r s t  t h a t  F erd inand V II had succeeded to  th e  th ro n e
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upon h is  f a t h e r 's  a b d ic a t io n , and th en  by "c o rre o  e x tr a o r d in a r io " from 

th e  M arisca l de Campo Jose Manuel de Goyeneche in  Buenos A ire s , th a t  

Ferdinand was a  c a p tiv e  o f  Napoleon. T his m ajor blow, he noted, had been 

preceded by con tin u ed  a r r i v a l s  o f  fo re ig n  v e s s e ls  a lo n g  th e  c o a s t  which 

made re p e a te d  in c u rs io n s  in to  th e  p o r ts  o f  A rica  and I l o .  The la b o r  

and u n eas in ess  caused by th e  menacing fo re ig n e rs ,  he s t a t e d ,  had h a rd ly  

been re l ie v e d  by th e  solemn joy o f  sw earing f i d e l i t y  and love to  a  new 

monarch, when came t h a t  d re a d fu l w eigh t, th e  t e r r i b l e  news o f th e
MO

c a p tu re .

W ell b e fo re  t h i s  blow had been absorbed , r e b e l l io n  oroke o u t in

La Paz. The news e l i c i t e d  from Salamanca even more th an  h is  u su a l

a c t i v i t y .  U nlike h is  p re d e c e sso r , he bad been named m i l i t a r y  in te n d a n t

a s  w e ll a s  p o l i t i c a l  governor o f  th e  p ro v in ce , a  d e s ig n a tio n  which gave
J+5)

him a  d i r e c t  ro le  and r e s p o n s ib i l i ty  fo r  th e  defen se  o f th e  a r e a .

By t h i s  tim e , Salamanca had a  t r u s te d ,  exp erien ced  e ld e r -s ta te sm a n  and 

w a rr io r  a t  h is  s id e .  G ab rie l de A v ile s , who had succeeded to  th e  com­

mand o f th e  m i l i t a r y  fo rce s  which had q u e lle d  th e  Tupac Amaru r e b e l l io n  

in  th e  1 7 8 0 's  and had r e c e n t ly  been re p la c e d  as  v ice ro y  o f  P eru , was 

r e s id e n t  in  A requipa, a ttem p tin g  t o  r e p a i r  some o f  th e  damage done to  

h is  h e a lth  by advancing  age and th e  c a re s  o f  o f f i c e .  Salam anca 's every  

re fe re n c e  to  hiB form er s u p e r io r  shows h is  r e s p e c t  and rev e ren ce  fo r  th e  

o ld e r  man. The two worked to g e th e r  harm oniously  in  g a th e r in g  fo rc e s  to  

meet th e  t h r e a t  from w ith in . When Salamanca b r i e f l y  l e f t  th e  c i t y  a s

commander o f  th e  fo rc e s  s e n t  t o  co u n te r th e  in s u rg e n ts , i t  was t o  th e
1+6 )

hands o f A v ile s  t h a t  he handed th e  governance o f  h is  p ro v in c e .

T h is arrangem ent was o f  b r i e f  d u ra t io n , and Salamanca was soon 

r e c a l le d  by Lima to  resume d i r e c t  command o f h is  p ro v in c e . His tro o p s



199

went forw ard under th e  le a d e rs h ip  o f  Mateo de C osslo  y l a  Pedrueza, Coro-

n e l  de E x e rc lto  y d e l  Regim iento de C a b a lle r fa  de A requipa, t o  jo in  th e

army commanded by Jos^  Manuel Goyeneche, now In te r im  P re s id e n t o f  th e

p ro v in ce  o f  Cuzco, and a n o th e r  ArequipeHan. S ix  hundred and f i f t y  men

from A requipa jo in e d  th e  e f f o r t  to  p a c ify  La Paz, and, upon r o y a l i s t

occu p a tio n  o f  th e  c i t y ,  a  t h i r d  A requipenan, Domingo T r i s t a n  y Moscoso,
U8)

was named in te r im  governor in te n d a n t o f  th e  tro u b le d  p ro v in c e .

H ardly had th e  r e b e l l io n  in  La Paz been su p p re ssed  when word o f  th e  

overthrow  o f  v ic e re g a l  government in  Buenos A ire s  reached  A requipa . 

S e v e ra l p ro v in ces  in  th e  A lt ip la n o , which had been, u n t i l  th e  e s t a b l i s h ­

ment o f  th e  v ic e ro y a lty  o f  R io de l a  P la ta ,  a  p a r t  o f  th e  v ic e ro y a lty  o f  

P eru , re fu se d  t o  a c c e p t th e  r e b e l  government and sought read m issio n  to  

th e  ju r i s d i c t i o n  o f  th e  v ic e ro y a l ty  o f  Lima. T h is  reopened th e  a re a  

around La Paz t o  renewed s t ru g g le  between th e  fo rc e s  o f  ro y a lism  and th e  

fo rc e s  o f independence. Once a g a in , a  c o n tin g e n t o f  tro o p s  l e f t  A requipa, 

t h i s  tim e tw ice  a s  la r g e  a s  b e fo re , ag a in  under th e  command o f  Jo se  

Manuel de Goyeneche. Once a g a in , Salamanca su p erv ised  th e  e x h au s tin g

e f f o r t  t o  su p p ly  th e  a rm y 's n eed s . He a l s o  q u ick ly  su p p ressed  a  p o p u la r
49)

u p r is in g  in  Tacna, whose im portance he m inim ized. The to ted , e f f o r t  

l e f t  him p r o s t r a t e  w ith  f a t ig u e  and, p e rh ap s , g r a t e f u l  to  be re l ie v e d  

o f  h is  d u t ie s .

S alam anca 's f i f t e e n  y e a rs , n in e  months a s  governor o f A requipa had 

been d i f f i c u l t  o n es . He re c o rd s , in  h is  relacicSn. th e  f u l l  measure o f  

h is  p roblem s. He was a s  f u l l y  aware o f  th e  reaso n s fo r  which he m ight 

ta k e  p r id e  in  h i s  ach ievem ent. T h is  p r id e  he coupled w ith  a  s e n s i t i v i t y  

to  th e  f r a g i l i t y  o f  Spanish  power on th e  South American c o n tin e n t in  h is  

s ta tem e n t o f  what he co n sid e red  t o  be h is  g r e a te s t  c la im  to  th e  g ra t i tu d e



200

o f  h is  k in g . Be u n d e rlin ed  t h a t ,  in  handing  power to  h is  su c c e sso r ,

th e  ArequipeSan Jos^  G ab rie l Moscoso, he had handed over to  him th e

government o f  a  p ro v in ce  which had s e v e ra l  tim es dem onstrated  in  an

unm istakab le  way i t s  lo y a l ty  to  i t s  c a p tiv e  so v e re ig n , a  p rov ince
50)

which was a s  "whole" a s  he had re c e iv e d  i t .  N e v e rth e le ss , th e  t i d e  

o f  r e b e l l io n  would soon wash over A requipa, and th e  a d m in is tra t io n  o f  

h is  su ccesso r was to  end on an even more t r a g ic  no te  th a n  h is  own.
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FOOTNOTES TO CHAPTER VII

1 . These re p re s e n ta t io n s ,  w ith  one ex cep tio n  no ted  below, have 
come down to  us o n ly  in  th e  form o f  summaries, one s e t  made by th e  F i s ­
c a l  o f  New Spain  fo r  th e  u se  o f  th e  C ouncil o f  th e  In d ie s , and th e  s e c ­
ond made by an u n id e n t i f ie d  a u th o r , p o s s ib ly  an a s s i s t a n t  to  th e  F is c a l ,  
f o r  use in  p re p a rin g  h i s  o p in io n . Both men e x p re ss  them selves in  fa v o r 
o f  th e  b ish o p , i n te r p r e t in g  th e  a t ta c k s  made a g a in s t  him a s  o p p o s itio n  
to  re fo rm . The f i r s t  o f  th e s e  documents w i l l  be r e f e r r e d  t o  a s  "Summary
o f  th e  F is c a l" ,  and th e  second a s  "ResumA".

2 . Sumnary o f  th e  F is c a l :  R ep re se n ta tio n  o f  th e  C a th ed ra l Chap­
t e r  (J u ly  20, 179^), AMA-CG, 7 : 3 l6 r~ 3 l6 v . On th e  v ic a r -g e n e ra l ,
see  below, p .  211* On th e  d i s t r i b u t io n  o f  th e  t i t h e ,  s e e , i b i d . ,
p . 2 1 2 .

3 . Resume: R e p re se n ta tio n  o f  th e  C a th ed ra l C hap ter, Ju ly  20, 179^* 
AMA-CG, 6 : l4 6 r .  In  t h i s  second, much b r i e f e r  summary, th e  c h a p te r ’s 
r e p re s e n ta t io n  was d e sc r ib e d  as  an a ttem p t to  f r u s t r a t e  th e  b is h o p 's  
p la n s  fo r  in c re a s in g  th e  number o f  prebends on th e  c h a p te r . No n o te
to  t h i s  e f f e c t  i s  co n ta in ed  in  th e  Summary o f  th e  F is c a l .  I f  th e  i n t e r ­
p r e ta t io n  i s  a c c u ra te ,  i t  may w e ll r e p re s e n t  th e  beg inn ings o f  th e  con­
t r o v e r s y  over "d iaconoa g a n to re s " d e sc r ib e d  below.

Chavez's appoin tm ent t o  th e  Prim acy o f th e  In d ie s  was a p p a re n tly  
never confirm ed, no doubt because o f  th e  r e tu r n  t o  th e  th ro n e  o f  th e  
a b s o l u t i s t  Ferdinand V II. See E nclna t o  th e  C a th ed ra l C hapter o f  A re­
q u ip a , O ctober 27, l 8 l h ,  BNL, D l l 88h; M artfnez, O bispos. p .  222; and 
Jose  Domingo d e l  C arp io  N e ira , "Chavez de l a  Rosa en e l  F roceso de l a  
EducaciAn Peruana" (Ph. D. d i s s e r t a t i o n ,  U n iversidad  N aclonal de San 
A ugustin , A requipa, 1972), pp . 139-1^1.

5 . See Summary o f  th e  F is c a l :  R ep re se n ta tio n s  o f  th e  C ity  C ouncil
o f  December 6 , 1791** Jan u ary  9 and March 10, 1795* AMA-CG, 7 : 3l 6v; 317V_ 
3 l 8r .  See a ls o  Resume: R e p re se n ta tio n s  o f  th e  C ity  C ouncil o f  th e se  
d a te s ,  AMA-CG, 6 : l h 8r ,  I5 0 v -1 5 1 r, 152r.

6 . Sumnary o f  th e  F is c a l :  R ep rese n ta tio n s  o f  Chavez, January  10 
and F ebruary  10, 1795 ,  AMA-CG, 7 : 3l 8r .

7 . Bartolom e Salam anca, who succeeded A lvarez as  in te n d a n t o f 
A requipa, ex p ressed  c le a r ly  h i s  s e n s i t i v i t y  to  th e  demands o f  o f f ic e  
in  t h i s  re g a rd . Salam anca, R e lac io n . p . 1 5 .

8 . See Summary o f  th e  F is c a l :  R ep re se n ta tio n  o f  Juan Lopez d e l 
C a s t i l lo ,  December 9 , 1795, and R ep re se n ta tio n  o f  F ran c isco  R ivero  o f  
March 10, 1795* AMA-CG, 7 : 317r-317v; and ResumA: R ep re se n ta tio n  o f  Juan 
de Dios lopes d e l  C a s t i l lo  o f  December 9 , 179^* and R ep re se n ta tio n  o f  
F ran c isco  de R ivero  o f  March 3 (March 1 0 ), 1795* AMA-CG, 6 : lh 8v, 150r- 
150v . R ivero  a ls o  com plained about ChAvez's r e f u s a l  t o  a llo w  th e  con­
v en t o f  S an ta  C a ta lin a  to  adm it s tu d e n t b o a rd e rs .
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9 . Resume: R ep re se n ta tio n  o f  F ran c isco  tie R ivero o f  March 3, 1795; 
AMA-CG, 6: 1 50 r.

10 . See Summary o f th e  F is c a l :  R ep re se n ta tio n  o f  Lopez d e l  Cas­
t i l l o  o f  March 8, 1795; AMA-CG, 7 : 317r; and Resume: R ep re se n ta tio n  o f
Lopez d e l  C a s t i l lo  o f  March 8, 1795; AMA-CG, 6 : I4 9 r - l4 9 v .

11. Summary o f  th e  F is c a l :  R ep re se n ta tio n s  o f ChAvez, January  10 
and February  10, 1795; AMA-CG, 7 ; 320r.

12. Resume: R ep re se n ta tio n  o f A lvarez o f January 3 , 1795; AMA-CG,
6 : ll*9v.

1 3 . See ChAvez to  G il, June 19; 1793; AAA, Reserved L e t te r s ,  in  
which Chavez d e sc rib e d  Belaochaga a s  u n f i t  f o r  r e e le c t io n  t o  th e  p o s t 
o f  p r io r  o f  th e  A u g u stin ian  m onastery  o f  A requipa.

14 . ResumA: R e p re se n ta tio n  o f  A lvarez o f  January  3 , 1795; AMA-CG,
6 : lU9v, 150r .

1 5 . Summary o f th e  F is c a l :  R ep re se n ta tio n  o f  A lvarez o f  February  9;
1795 , AMA-CG, 7 : 317r ; and ResumA: R e p re se n ta tio n  o f  A lvarez o f  February  9; 
AMA-CG, 6 : 150r.

16 . Summary o f  th e  F is c a l  o f  New S pain : R ep re se n ta tio n  o f A lvarez 
o f  March 10, 1795; AMA-CG, 7 : 3 l8 r .

1 7 . See Summary o f th e  F is c a l :  R ep resen ta tio n  o f  ChAvez o f  Janu­
a ry  10 and February  10, 1795; AMA-CG, 7 : 3 l8 r -3 1 9 r ;  Chavez t o  th e  King, 
F ebruary  10, 1795; AAA, Reserved L e t te r s  ( th e  f u l l  t e x t  o f  th e  b is h o p 's  
second r e p r e s e n ta t io n ) ;  and Chavez to  Eugenio Llaguno y A m irola, Janu­
a ry  10, 1795; AAA, in  which ChAvez p ro f fe re d  h is  r e s ig n a t io n  on grounds 
t h a t  h i s  i n a b i l i t y  to  ach ieve  peace and harmony w ith  th e  in te n d a n t made 
h is  m in is try  u s e le s s .

1 8 . ChAvez t o  th e  King, February  10, 1795; AAA, R eserved L e t te r s .

1 9 . C ouncil o f  th e  In d ie s ,  M inutes o f  th e  M eeting, February  21,
1795; AGI, Lima, l e g .  1562 .

20. The King to  th e  V iceroy o f P eru , May 7 , 1795; and Gardoqui to  
th e  V iceroy o f  P eru , June 10, 1795; dNL, c 4288.

21 . Summary o f  th e  F is c a l :  AMA-CG, 7 , 321r.

22 . The King to  Chavez, November 26, 1796; CUV, v o l. 2 0 .

2 3 . I b id .

24 . See below, pp . 225-226.

2 5 . See J .  R. F is h e r , Government and S o c ie ty , pp . 248-249; h is  
in tro d u c tio n  t o  Salam anca, R elaclA n. nn. xv . xxv. and th e  R elac io n ,
p p . 1 , 1 9 .
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26. J .  R. F is h e r ,  i b i d . ,  and i b i d . ,  p .  x v i ,  in  which he n o te s  t h a t  
Salamanca l e f t  an  e s t a t e  valued  a t  118,000 pesos t o  h is  widow, th e  A re- 
quipeSan P e t r o n i la  O fe lan .

27* See, f o r  in s ta n c e , Salam anca, R e lac i6n , pp. 8 -9 . The to n e  o f 
th e  in te n d a n t 's  R e lac i4 n  i s  v e ry  s im i la r  t o  t h a t  o f  A v ile s  in  h is  Mem- 
o r i a  de G oblerno. Whether t h i s  sh a r in g  o f  sen tim en ts  i s  d e r iv e d  from 
th e  tim e  th e  two men were companions in  th e  government o f  A reqpipa i s  
n o t known. See below, p . 1 9 8 .

2 8 . See Salam anca, R e lac io n . pp . 29 - 30 , 36 , 89 - 9 1 .

29- Chavez was angered  by th e  r e p o r t  s e n t to  th e  s u p e r io r  govern­
ment by Salamanca a f t e r  h is  in sp e c tio n  o f  th e  J e s u i t  C o leg io . The i n ­
s p e c tio n  had been made t o  de term ine  w hether o r n o t th e  tro o p s  occupied 
space  needed by th e  fo u n d lin g  home. Four y e a rs  l a t e r ,  in  a  l e t t e r  t o  
Osorno o f  Jan u ary  20, l8 0 1 , Chavez c r i t i c i z e d  Salamanca f o r  re fu s in g  
t o  su p p o rt h is  campaign t o  re fo rm  th e  h a b i t s  o f  prom inent c i t i z e n s  g u i l ty  
o f  p u b lic  f la u n t in g  o f  th e  Bexual code. W ith th e s e  e x c e p tio n s , th e  
g e n e ra l im p ressio n  formed i s  t h a t  th e y  had been a b le  t o  g e t  a lo n g  p a s s ib ly  
w ith  each o th e r .  See Uceda to  O sorno, June 16, 1797, RNl*, c 2876} Chavez
to  Salam anca, Septem ber 28, 1797, AAA, R eserved L e t te r s ;  and Chavez to
Osorno, Jan u ary  20 , 1801, BNL, D 11643*

3 0 . Salam anca, R e lac io n . pp . 50"52, 72-73, 7 , 34-35> 6 7 .

3 1 . I b i d . ,  pp . 68 - 69 , 20-24 .

32. I b i d . ,  pp . 12-14 . R ecords o f work on th e  cem etery  a re  p r e ­
serv ed  in  AMA-CG, 4 .

3 3 . Salam anca, R e lac io n . p . 54.

34. I b i d . ,  pp . 45-46 . H ip d li to  Uninue was a l s o  in  correspondence 
w ith  T o ld i y Rosas on th e  r a b ie s  problem . See Unanue to  T o ld i y R osas, 
June 5 ,  1808, BNL, D 11664.

3 5 . Salam anca, RelacitSn, p . 13*

3 6 . I b i d . ,  p p . 43-44 . See a ls o  Salamanca t o  T o ld i y R osas, May 12, 
1806, and T o ld i y Rosas to  Salam anca, May 13, 1806. BNL, D 11684.

3 7 . Salam anca, R elac io n . p p . 14, 35 , and 37*

3 8 . I b i d . ,  p . 40.

3 9 . I b i d . ,  p .  5 5 . See a l s o  C arlo s A. Romero, e d . ,  Merooria d e l  
v i r r e v  d e l  P e n l. marauds de A y iU o  (Lima, 1901), p . 71-

40 . See A lvarez, N o tic ia . 79r - 88v (B a rr ig a , Memoriae. 1 : 96-IO 5 ) .

41 . Salam anca, R elac io n . pp . 54-60.
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1+2. Ib id ., p. 57*

1+3 . I b i d . ,  p . 6 3 .

1+1+. I b i d . ,  pp . 9^> 1+6-1+7*

1+9 . Salamanca had been named Commander G eneral o f  th e  Southern 
Departm ent (Nasca t o  th e  Atacama) by V iceroy Osorno in  1797* I b i d . ,
p .  8 7 .

1+6. I b i d . ,  pp . 95 - 96 , 9 8 .

1+7 . Salamanca says t h a t  he was r e l ie v e d  on th e  b a s is  o f  a  r e p r e ­
s e n ta t io n  made to  A bascal by A v ile s , who f e l t  unable to  co n tin u e  gov­
e rn in g  because o f  h i s  d e l ic a te  h e a l th .  Salamanca a ls o  no ted  th a t  com­
mand o f  th e  army had p re v io u s ly  been c o n fe rre d  on th e  ArequlpeEan Jo se  
Manuel Goyeneche. I b i d . ,  pp . 98"99*

1+8. I b i d . ,  p .  100.

1+9* On th e  r e b e l l io n  in  Tacna, see  below, pp . 21+1-21+2.

50. A requlpeSans had no t only  se rv ed  in  th e  armed fo rc e s , b u t had 
c o n tr ib u te d  w ith  s u f f i c i e n t  g e n e ro s ity  to  s e v e ra l  d o n a tiv o s . See S a la ­
manca, R e lac io n , pp . 106-107, 1+8, 78 - 80 , 97 , 112-113.
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CHAPTER V III 

CREOLE POWER

C havez's v ic to ry  over A lv arez , th e  c i t y  c o u n c il and th e  c a th e d ra l  

c h a p te r  was th e  l a s t  m ajor v ic to ry  won a g a in s t  th e  w i l l  o f  lo c a l  p o l i t i ­

c a l  le a d e rs h ip  by a  r e p re s e n ta t iv e  o f  .Bourbon re fo rm . The b is h o p 's  

trium ph had been, in  f a c t ,  more a  s ig n a l  o f  impending d e fe a t  th a n  a  v ic ­

to r y  a t  a l l .  I t  b rought about a  s e r i e s  o f  a tte m p ts  by th e  c o u n c il and 

th e  c h ap te r  to  d im in ish  th e  a u th o r i ty  and p r e s t ig e  o f  bo th  th e  b ishop 

and th e  new in te n d a n t .  In  th e  c o n tex t o f th e  u n fo rse ea b le  d i f f i c u l t i e s  

which were so soon to  b r in g  th e  monarchy and em pire to  c r i s i s ,  A requi- 

penan u n w illin g n ess  to  a c c e p t th e  b ishop  and th e  governor took  on a  

s ig n if ic a n c e  beyond what was im m ediately  a p p a re n t.

Not s u r p r is in g ly ,  Chavez wan among th e  f i r s t  t o  sense  th e  d i r e c t io n  

in  which th e  c u r re n t  was ru n n in g , and perhaps h is  i n a b i l i t y  to  re v e rse  

i t  a s  w e ll .  Very soon in  th e  course  o f  h is  governm ent, and c e r ta in ly  

by th e  tim e f iv e  y ears  had p a s t ,  he was w r i t in g  to  v ic e ro y s  and m in is te rs  

in  Madrid n o t on ly  to  d e sc r ib e  h i s  d i f f i c u l t i e s  w ith  A lv arez , b u t a ls o  

to  bemoan h is  u n s a t i s f a c to ry  r e la t io n s h ip  w ith  members o f  th e  c a th e d ra l  

c h a p te r , and t o  comment on th e  a t t i t u d e  o f  members o f  th e  c i t y  c o u n c il 

tow ard h is  e x e rc is e  o f  h is  p a s to r a l  m in is t ry .  I t  was on ly  in  1795 ®bd 

th e  y ea rs  fo llo w in g  t h a t  he d is c u s se d  f u l l y  th e  p re s su re s  to  which h is  

ep iscopacy  had been s u b je c t  s in c e  th e  day o f h is  a r r i v a l  in  A requipa.

A lvarez, a t  th e  beg inn ing  o f  h is  a d m in is tra t io n , had ex p erien ced  

seme r a th e r  s ig n i f i c a n t  d i f f i c u l t i e s  w ith  th e  c a th e d ra l  c h a p te r  h im se lf . 

These d i f f i c u l t i e s  a lm ost c e r t a in ly  had a  w ider c o n tex t th a n  i s  c le a r ly  

dem onstrab le  from  th e  known f a c t s  o f  th e  c o n tro v e rsy  which a ro se  about 

th e  p ro c lam ation  o f th e  vacancy fo llo w in g  th e  r e s ig n a tio n  o f  M iguel de
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Pamplona. I t  w i l l  be r e c a l le d  th a t  th e  c h a p te r , on a  seem ingly f lim sy

pretext, had flagran tly  v io la ted  A lvarez's righ ts as vicepatron by

ig n o rin g  them in  th e  r in g in g  o f  th e  sede v a c a n te . S h o r tly  th e r e a f t e r ,

i t  used th e  r e s u l t in g  le g a l  u n c e r ta in ty  abou t where e c c l e s i a s t i c a l

ju r i s d ic t io n  re s id e d  as  a  p re te x t  f o r  re fu s in g  to  a c t  on th e  re q u e s t fo r

a concurso made by Alvarez a t the urging o f  a group of clergy headed by

F e lip e  A scencio Delgado, an e c c le s ia s t i c  who was, a t  th e  v e ry  l e a s t ,  w e ll
1 )

th o u g h t o f  by th e  in te n d a n t.

One must q u estio n  what provoked th e  c h ap te r  to  behavior which 

s tru c k  A lvarez as  so  d e f ia n t  and ou trageous t h a t  he th re a te n e d  i t  w ith  

im prisonm ent in  a  c i v i l  j a i l  i f  i t  d id  n o t reco g n ize  h is  a u th o r i ty  over 

th e  p ro c lam atio n  o f  th e  vacancy. Two f a c to r s  su g g est them selves in  

answ er. The f i r s t  i s  c a p i tu la r  r e a c t io n  to  what may have been im ple­

m en ta tio n  o f  th e  Galvez p o lic y  which s t ip u la te d  t h a t  two o f ev ery  th re e
2 )

members o f  American c h ap te rs  be n e n in s u la re s . The second i s  an im o sity  

aimed d i r e c t l y  a t  th e  in te n d a n t a s  a  r e s u l t  o f  th e  r o le  he and h is  p r e ­

d ecesso r may have a ttem p ted  to  p lay  in  f i l l i n g  s e v e ra l  o f  th e  vacanc ies  

which a ro se  d u rin g  t h i s  p e r io d . While th e  c h a p te r  may or may n o t have 

been d i r e c t l y  a f fe c te d  by th e  Galvez p o lic y , and w h ile  th e  in te n d a n c y 's  

c an d id a te s  fo r  th e  vacan c ies  were not ap p o in ted , th e  c h ap te r  would have 

re a c te d  in s t i n c t iv e ly  to  both  a s  a tte m p ts  to  in t e r f e r e  w ith  i t s  manage­

ment o f  i t s  own in t e r n a l  p o l i t i c s .

A requipa had, by th e  m iddle o f  th e  e ig h te e n th  c e n tu ry , dem onstrated  

s u f f i c i e n t  dem ographic, economic^ and p o l i t i c a l  s t r e n g th  to  educa te  

i t s  nob le  sons fo r  p ro f e s s io n a l  c a r e e r s .  Some few succeeded In  o b ta in ­

in g  appoin tm ents t o  th e  ep isco p acy , and many o th e rs  were g iven  p o s i t io n s
3)

on I t s  own and ne ig h b o rin g  c a th e d ra l  c h a p te rs . In  th e  t h i r d  q u a r te r
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o f  th e  e ig h te e n th  cen tu ry , th e  A requipeSan c h a p te r  was dom inated by men 

from th e  c i t y  and p ro v in c e , a lth o u g h  c re o le s  from e lsew here  in  th e  Empire 

and n e n ln su la re p  were a ls o  re p re se n te d . In  th e  co u rse  o f  th e  1 7 8 0 's  how­

e v e r , th e re  was a t  l e a s t  one new appointm ent in  which an a n t i - c r e o le  can­

d id a te  was imposed from w ith o u t. T h is , no doub t, s e t  a s id e  th e  r e s u l t  

o f  th e  concurso  h e ld  to  f i U  th e  vacancy and f r u s t r a t e d  th e  hopes o f  some 

o f  i t s  members f o r  p rom otion . I t  a lm ost c e r t a in ly  r a is e d  f e a r s  th a t  

th e  c h a p te r 's  ho ld  over I t s  own a f f a i r s  would be ch a llen g ed  a s  w e ll .

The c h a p te r  was d iv id e d  in to  th re e  ra n k s , from  h ig h e s t to  lo w est,
k )

o f  d ig n i ty ,  canon, and p rebend . Of th e  f iv e  d ig n i t i e s  in  1786 ,  th e

dean , Pedro de S an ta  M arfa, who had serv ed  on th e  c h a p te r  s in c e  175^*
5)

was a  p e n in su la r  S p an ia rd . A vacancy had r e c e n t ly  been c re a te d  by
6 )

t h e  d e a th  o f  th e  c h a n c e llo r , Luis de T e lay a , a ls o  a  p e n in s u la r . and
7)

a  second by th e  d e a th  o f  th e  ArequipeEan archdeacon , Jo rge Medrano.

T h is  l e f t  a s  th e  two rem ain ing  d ig n i t i e s  th e  A requipenans A ntonio Ventura
8 ) 9 )

V a lc ir c e l ,  p re c e n to r ,  and Jos£  R ic-C orv i ^ e g a rra , t r e a s u r e r .  Of
10)

th e  th r e e  canons, th e  m a g is tra l  was h e ld  by S a tu rn in o  G arcia de A ra zu ri, 

who had come to  A requipa in  th e  household  o f  Miguel de Pamplona and 

re c e iv e d  t i t l e  t o  h is  p o s i t io n  in  1785 ; and th e  d o c to ra l  by F ran c isco
n)

J a v ie r  E ch ev errfa , even more r e c e n t ly  a p p o in te d . E ch ev errfa  was from

th e  ArequipeHan d i s t r i c t  o f  T arapaca . The canonry o f  mercy was h e ld  by
1 2)

a n o th e r  n a tiv e  son , F ran c isco  J a v ie r  Pacheco. By th e  end o f  1786 

th e re  w ere, th u s , fo u r A requipefians in  p o s i t io n s  o f  power on th e  c h a p te r , 

and o n ly  two ™Tn;fpfilll?pr qfi r one> th e  dean , and th e  second, th e  m a g is tra l  

canon, whose re c e n t appoin tm ent came a t  a  tim e when th e  Galvez p o lic y  

was f u l l y  o p e ra t iv e . T h is p o lic y , o f  c o u rse , made I t  q u i te  easy  fo r  

p e n in s u la r  b ish o p s  to  o b ta in  p o s i t io n s  on th e  c a th e d ra l  c h a p te rs  fo r
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members o f t h e i r  househo lds.

The y ear 1786 was a  com plicated  one fo r  th e  c h a p te r . I t  had to

d e a l  w ith  th e  e p isc o p a l vacancy r e s u l t in g  from Miguel de Pamplona' b
13)

exodus from th e  d io cese  and subsequen t r e s ig n a t io n .  The p o s i t io n s

o f  archdeacon , c h a n c e llo r , and d o c to ra l  canon were lik e w ise  a ls o  unoc- 
U )

cu p ied . The f i r s t  s te p  tow ard f i l l i n g  such p o s it io n s  was th e  h o ld in g  

o f  a  co n cu rso . As in  th e  case  o f  l e s s e r  ro y a l  b e n e f ic e s , c an d id a te s  

d e c la re d  th em se lv es , were examined and th e n  voted upon by c u r re n t  chap­

t e r  members w ith  v o tin g  power, th e  d ig n i t i e s  and canons, who c o n s t i tu te d  

th e  c a b ild o  in  s a c r i s . An accoun t o f th e  e le c t io n ,  s p e c i f ic  as  t o  how

many v o te s  each can d id a te  had re c e iv e d  in  each p la c e  on th e  t e r n a .  was
15)

s e n t to  th e  v ic e p a tro n , who forw arded th e  l i s t  to  Lima and M adrid.

At th e s e  l e v e l s ,  s e le c t io n  o f  th e  ap p o in tee  waB made and ro y a l t i t l e  

c o n fe rre d . F req u en tly  vacan c ies  in  th e  h ig h e r  ranks were f i l l e d  by 

prom otion o f  c a p i tu la r s  o f  low er ran k , w ith  newest members b rough t in  

a t  th e  le v e l  o f  prebend o r canon, much a s  f a c u l ty  p o s i t io n s  In  a  u n iv e r ­

s i t y  a re  f i l l e d .  I t  was, however, co m ple te ly  w ith in  th e  power o f th e  

ro y a l p a tro n  to  s e t  a s id e  th e  p re fe re n c e s  o f th e  c a p i tu la r s  and co n fe r 

th e  p o s i t io n  on th e  can d id a te  o f  h is  ch o ice .

Of th e  th re e  p o s i t io n s  vacan t on th e  c h ap te r  in  1786 , t h a t  o f  a rc h ­

deacon was f i l l e d  by th e  u n c o n tro v e rs ia l  prom otion o f  A ntonio Ventura 

V a lca rc e l from th e  n ex t ran k in g  p o s i t io n  o f  p re c e n to r .  In  th e  rem ain­

in g  two v a ca n c ies , however, th e  in te n d a n t seems to  have a ttem pted  to  

e x e rc is e  some in f lu e n c e  in  th e  s e le c t io n  p ro c e ss , f i r s t  th rough  a p p o in t­

ment o f  th e  a s i s t e n te  r e a l ,  d e s ig n a te d  to  observe concurso  p roceed ings 

in  p ro te c t io n  o f  th e  k in g 's  i n t e r e s t s ,  and second ly  th rough  recommenda­

t i o n  o f  a  c an d id a te  t o  th e  k in g .
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N otable among th e  co n ten d ers  vho e n te red  th e  concurso  h e ld  to  f i l l  

th e  p o s i t io n  o f  d o c to ra l  canon, vaca ted  by th e  prom otion o f Jose  R ic- 

C orvi t o  th e  p o s i t io n  o f  t r e a s u r e r ,  were F ran c isco  J a v ie r  E c h e v e rria ,

th e s e , Delgado w ithdrew  because he had been ap p o in ted  a s i s t e n t e  r e a l  

t o  th e  concurso  by J ob^ Menendez E sca lad a , A lv a re z 's  n o n -p ro p r ie ta ry  

p re d e c e sso r . D elgado 'a  w ithdraw al d id  n o t le a v e  th e  in ten d an cy  w ith o u t 

a  c an d id a te  sy m p ath etic  to  i t s  i n t e r e s t s ,  s in c e  JosA E scobar, who to o k  

f i r s t  p la c e  on th e  te r n a  su b m itted  to  th e  ro y a l p a tro n , had p re v io u s ly  

se rv ed  th e  in te n d a n t in  th e  c a p a c ity  o f  te n ie n te  a s e s o r . Second p la ce  

on th e  te r n a  went t o  Tadeo de l a  D losa, who was fo rce d  to  w a it a n o th e r  

te n  y e a rs  b e fo re  a t t a in in g  th e  rank  o f  canon. T h ird  p la ce  went to  

F ran c isco  J a v ie r  E c h e v e rr ia , who was g iven  t i t l e  t o  th e  p o s i t io n  in

p re fe re n c e  to  th e  two c a n d id a te s  who p laced  above him.

No in fo rm a tio n  has come to  l i g h t  on th e  v o tin g  in  th e  concurso  h e ld  

to  f i l l  th e  vacan t c h a n c e llo rs h ip . One elem ent o f  c o n t in u i ty  between 

th e  two concursos was, however, th e  candidacy  o f  F e lip e  A scenclo  D elgado. 

T h is tim e , he had th e  recommendation o f  th e  in te n d a n t, now A lv arez , in  

h i s  d o s s ie r  o f  a p p l ic a t io n  f o r  th e  p o s i t io n .

The c a n d id a c ie s  o f  Escobar and D elfpdo may have a l e r t e d  th e  chap­

t e r  t o  A lv a re z 's  t h r e a t  t o  a s s e r t  c o n tro l  over i t s  o p e ra tio n s  a s  he was 

so  soon t o  a tte m p t to  g a in  c o n tro l  over appointm ent o f  p a r is h  c le rg y .

Such an  assum ption  p ro v id e s  th e  most l i k e ly  e x p la n a tio n  o f  th e  c h a p te r 's  

l i v e l y  defen se  o f  ltB  r i g h t  to  e x e rc is e  power d u rin g  th e  sede  vacanfce. 

T h is d e fen se  in c lu d ed  v i r t u a l  d e p o s it io n  o f  th e  p e n in su la r  dean from th e  

g o v ern o rsh ip  co n fe rre d  upon him by Pamplona, whose re s ig n a t io n  th e  chap­

t e r  knew t o  have been a c c e p te d . The c h a p te r  th e n  e le c te d  f i r s t ,  Jose

F e lip e  A scencio  Delgado, Tadeo de l a  L lo sa , and Jo se  E scobar.

17
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K ic-C orv i and th en  A ntonio V entura V a lc a rc e l, both A requipenans, as

th e  body’s  t i t u l a r  heads d u rin g  th e  e p isc o p a l vacancy. I t  a l s o  re fu sed

t o  accede t o  th e  demand fo r  a  concurso  to  f i l l  v acan t c u ra c ie s  made by

th e  group o f  d is g ru n tle d  p a r is h  c le rg y  le d  by Delgado and championed 
19)

by th e  in te n d a n t.

N e ith e r A lvarez nor th e  c h a p te r  had i t s  way in  f i l l i n g  th e  vacan t

c h a n c e llo rs h ip . The k in g  gave t i t l e  to  Simon Jimenez V i l la lb a ,  a

p e n in su la r  o f  ra b id  a n t i - c r e o le  sen tim en ts  whose a c c u sa tio n s  a g a in s t  th e

ArequipeSan b ishop  o f  Cuzco, Juan Manuel Moscoso, had r e s u l te d  in  th e

b is h o p 's  rem oval to  Spain  and V i l la lb a 'a  dem otion from archdeacon to
20)

c h a n c e llo r  o f  Cuzco. V i l l a lb a 's  c a re e r  in  A requipa was no more t r a n ­

q u i l .  A s h o r t  fo u r  y ears  a f t e r  ta k in g  p o sse ss io n  o f  h is  new p o s i t io n ,  

hav ing  an tag o n ized  Chavez, most o f  h is  fe llo w  c a p i tu la r s ,  and more th an  

a  few prom inent c i t i z e n s ,  he was summoned t o  Lima by th e  v ic e ro y . There 

he rem ained u n t i l  h is  d ea th  in  1818 , s t i l l  in  p o sse ss io n  o f  th e  chan­

c e l lo r s h ip  o f  A requipa, which rem ained to  a l l  p r a c t i c a l  purposes vacan t
21)

f o r  n e a r ly  tw en ty  y e a r s .

These te n s io n s  o f  th e  y e a rs  1786-1787  p ro v id e  some measure o f  ex p lan ­

a t io n  f o r  th e  o th e rw ise  seem ingly  g ra tu i to u s  a f f r o n t  o f fe re d  t o  Chavez
22 )

upon h is  re c e p tio n  in to  th e  c i t y .  The b ish o p , in  h is  accoun t to  th e  

k in g , made no m ention o f w hat, i f  any o th e r ,  j u s t i f i c a t i o n  f o r  the  s l i g h t  

may have e x i s t e d .  He im plied  t h a t  he had been com ple te ly  tak en  by s u r ­

p r i s e .  While i t  i s  p o s s ib le  t h a t  Chavez had angered  th e  c i t y  f a th e r s  

in  some way b e fo re  h is  a r r i v a l ,  i t  i s  e q u a lly  p o s s ib le  t h a t  th e  c o u n c il, 

under th e  p re s id en cy  o f  A lv a rez , aimed n o t on ly  to  im press th e  new p re ­

l a t e  w ith  th e  s u p e r io r i ty  o f  th e  s e c u la r  power, bu t a ls o  to  ta k e  revenge 

on th e  c h a p te r  in  th e  p e rso n  o f  i t s  new head .
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W hatever th e  c ase , by th e  l a s t  decade o f th e  e ig h te e n th  c en tu ry , 

th e  c a th e d ra l  c h a p te r  o f  A requipa was ex trem ely  s e n s i t iv e  to  t h r e a t s  

from w hatever q u a r te r ,  and com bative in  d e fen se  o f i t s  i n t e r e s t s .  By 

1791* when th e  dean , Pedro de S an ta  M aria, d ie d , A lvarez had e f fe c te d  

a  r e c o n c i l i a t io n  w ith  i t ,  perhaps because th e  c h ap te r  had begun to  see 

i t s e l f  even more th re a te n e d  by th e  new b ishop  th an  by th e  in te n d a n t .

By t h i s  same tim e , o f  c o u rse , th e  in te n d a n ts 1 a b i l i t y  to  c o n tro l  e c c l e s i ­

a s t i c a l  i n s t i t u t i o n s  was b e ing  p ro g re s s iv e ly  n e u tr a l iz e d  by a  change o f 

p o lic y  in  M adrid. These developm ents had p repared  th e  way fo r  th e  chap­

t e r ' s  c o o p e ra tio n , in  th e  y ears  179^ and 1795* w ith  th e  a tte m p t by th e  

in te n d a n t and c i t y  c o u n c il to  have Chavez removed from th e  ep iscopacy  

o f  A requipa.

T his s h i f t  in  a l le g ia n c e  came abou t no t only  as  a  r e s u l t  o f  d e c is io n s  

made in  th e  d i s t a n t  p e n in su la , b u t a l s o  because o f  C havez 's  e x e rc is e  o f  

h is  powers o f  appo in tm en t. E sp e c ia lly  im portan t in  t h i s  reg a rd  were h is  

nom inations to  th e  o f f ic e  o f  v ic a r -g e n e ra l .  The b ish o p 's  f i r s t  d e s ig n a ­

t io n  to  t h i s  p o s i t io n  was h is  c o n tro v e r s ia l  cho ice  o f  M ariano de R ivero . 

While R ivero  was an ArequipeHan, he was n o t a  member o f  th e  c a th e d ra l  

c h a p te r , and t h i s  s tru c k  ru d e ly  on th e  c a p i t u l a r s '  s e n s i t i v i t i e s .  The 

wound was dug even deeper when, " in  d e s p o l ia t io n  o f  th e  dean", Chavez 

s e a te d  R ivero  on th e  .junta de diezm op. which a d m in is te red  th e  t i t h e  re v e ­

nue. T h is , ChAvez inform ed th e  v ic e ro y , th e  c h ap te r  had in te r p r e te d  as 

a  s te p  ta k en  by him to  in su re  enforcem ent o f  th e  d ecree  o f  August 23 ,

1786 , which re v is e d  th e  method o f  d i s t r i b u t in g  th e  t i t h e  revenue to  th e
23)

economic d e tr im e n t o f  th e  c a p i t u la r s .  C reole and c a p i tu la r  concern 

over c o n tro l  o f  s c a rc e  revenues was, th u s ,  once a g a in  a ro u sed .

ChAvez blamed much o f  th e  c h a p te r 's  d is c o n te n t on th e  m achinations
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o f Simon Jimenez V i l la lb a ,  whose e f f o r t s  t o  s t i r  up tro u b le  he b e liev ed  

to  have been seconded by an o th e r enemy, / t lv a r e z 's  te n ie n te  a s e s o r .  Jose  

de l a  I g l e s i a .  Given V i l l a lb a ’s p ro p e n s ity  fo r  in v o lv in g  h im se lf  in  

c o n f l ic t s  o f  every  s o r t ,  he may w e ll have been a  c a ta ly s t  o f th e  chap­

t e r ' s  p r o t e s t .  I f  th e  f ig u r e s  p rov ided  by th e  c h ap te r  a c c u ra te ly  d e ­

s c r ib e d  th e  s i tu a t io n  to  th e  k in g , th a t  body had genuine g riev an ces  

about t i t h e  d i s t r ib u t io n  which i t  would have p ro te s te d  even w ith o u t th e  

in s t ig a t io n  o f V il la lb a .  I t s  ap p ea ls  p e r s is te d  long  a f t e r  th e  chan­

c e l lo r  had tak en  up re s id en c e  in  Lima, and u l t im a te ly  won r e v is io n  o f
2^)

th e  u n fav o rab le  arrangem ent.

There i s  no in d ic a t io n  t h a t  Ch£vez a ttem p ted  to  secu re  a  p o s i t io n  

on th e  c h a p te r  fo r  R ivero . As h is  su ccesso r in  th e  v ic a r -g e n e ra ls h ip , 

th e  b ishop  named Tadeo de l a  L lo sa , a n o th e r ArequipeHan whom he had 

employed in  c a p a c i t ie s  o f  t r u s t  from th e  in c e p tio n  o f  h is  ep isco p acy .

L losa  was named v ic a r -g e n e ra l  by March o f  1796 , s ix  months b e fo re  he 

o b ta in ed  t i t l e  to  th e  d o c to ra l  canonry, a  p o s i t io n  he he ld  fo r  only
25)

th re e  months b e fo re  he fo llow ed R ivero  to  th e  grave in  January  o f  1797*

His appointm ent may o r may n o t have been an a ttem p t by Chavez to  make 

amends f o r  th e  unpopular appoin tm ent o f  R iv e ro . Though obv iously  sym­

p a th e t ic  to  th e  b ish o p , he was a  co u sin  by th e  m a te rn a l l in e  o f  Jose  

R ic -C o rv i, th e n  desua. T hat he was w e ll accep ted  by th e  c h a p te r  may be

deduced from th e  c lo s in g  l in e  o f  E c h e v e r r fa 's  b r i e f  b iography: "His
26)

conduct was most exem plary ."

The b is h o p 's  n e x t cho ice  f o r  v ic a r -g e n e ra l  was p ro te s te d ,  i f  n o t 

by th e  c a p i tu la r s ,  th e n  c e r t a in ly  by V iceroy Osorno, who i n i t i a l l y  r e ­

fu sed  t o  approve i t .  Chavez had s e le c te d  Juan Jos^ Manrique y Maldonado, 

a  Moqueguan who was, when nom inated t o  th e  p o s i t io n  on March 10 , 1797>
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ag a in  n o t a  member o f  th e  c h a p te r , but c u ra  d e l  s a a r a r lo .  c o -p a s to r  o f  

th e  c a th e d ra l .  Osorno grounded h is  o p p o s itio n  to  Manrique on a  d e c ree , 

is su e d  August 10 ,  1796, which made cu ras  in e l ig ib l e  f o r  appointm ent to  

th e  v ic a r -g e n e ra ls h ip , no doubt because b o th  were co n sid e red  f u l l - t im e  

p o s i t io n s .

Chavez p ro te s te d  t h a t  h is  f i r s t  knowledge o f  th e  decree  o f  A ugust, 

1796  had come from th e  v ic e r o y 's  l e t t e r  r e je c t i n g  M anrique 's  nom ination . 

T h is he r e s p e c t f u l ly ,  i f  very  te m p o ra r ily , w ithdrew . He th e n  proceeded 

to  e x p la in  why, d e s p i te  th e  r e g u la t io n ,  he had l i t t l e  cho ice  bu t t o  con­

t in u e  M anrique in  th e  p o s i t io n .  His reaso n  was d i r e c t l y  s t a t e d .  There 

were in  th e  c i t y ,  he s a id ,  on ly  fo u r p r i e s t s  who were law yers and not 

c u r a s . Of th e  fo u r , one was a b le  but young and in e x p e rien c e d , th e  

second was o ld e r  b u t n o t w e ll reg a rd ed  f o r  e i t h e r  c h a ra c te r  o r  a b i l i t y  

and th e  t h i r d  and fo u r th  were th e  archdeacon , Jos^ H ic-C orv i, c h ro n ic a lly  

i l l ,  and th e  t r e a s u r e r ,  F ran c isco  J a v ie r  E c h e v e rr ia , bo th  o f  whom had 

p layed  le a d in g  ro le s  in  g e n e ra tin g  and d i r e c t in g  o p p o s itio n  t o  C havez's 

e p isc o p a l a d m in is tr a t io n .

The p r e l a t e 's  s o lu t io n  t o  th e  dilemma was e q u a lly  s t r a ig h tfo rw a rd .

He rem inded th e  v ice ro y  o f  powers g ran ted  him by a  d ec ree  o f  June 12 , 

1752, to  p e rm it a  c u ra  to  se rv e  a s  in te r im  v ic a r -g e n e ra l .  He th e n  men­

tio n e d  a n o th e r  c ircum stance  "no t w orthy o f  b e in g  o m itte d " , t h a t  e d ic t s  

had been is su e d  th re e  months ago fo r  th e  concurso  to  f i l l  th e  d o c to ra l  

canonry v aca ted  by L lo s a 's  d e a th . Remarking th a t  th e  e le c t io n  might 

f a l l  on someone who cou ld  th e n  be named t i t u l a r  v ic a r -g e n e ra l ,  he c lo sed  

h is  l e t t e r  w ith  a  p r o te s t a t io n  o f  h is  w il l in g n e s s  to  make a n o th e r nomina­

t io n  t o  th e  v ic a r -g e n e ra ls h ip  should  th e  v ic e ro y  s t i l l  f e e l  unab le  to
27)

a llow  Manrique to  se rv e  th e  p o s i t io n  in  a  tem porary  c a p a c ity .
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Osorno seems to  have been c o n ten t to  aw ait th e  r e s u l t s  o f  th e  

concurso  to  f i l l  th e  d o c to ra l  canonry, which d id  in  f a c t  so lve  th e  d i ­

lemma, s in c e  Manrique emerged w ith  t i t l e  to  th e  p o s i t io n .  The outcome 

goes a  lo n g  way tow ard e x p la in in g  some o f  th e  a n im o s itie s  between Cha­

vez and th e  c h ap te r  which rip en ed  in  th e  m iddle y ears  o f  th e  1 7 9 0 ' s  and 

cu lm inated  in  an ap p ea l t o  th e  k in g  by th e  c h a p te r  to  re g u la te  C havez 's 

p a r t i c ip a t io n  in  concursoB to  f i l l  p o s i t io n s  vacan t on th e  c h a p te r .

I f  th e  v acan c ies  and prom otions o f  th e  I 78O 's show th e  im p rin t o f

th e  Galvez p o lic y  o r o f  in te n d e n ta l  in te r f e r e n c e ,  th e  vacancies f i l l e d

in  th e  1 7 9 0 's  c l e a r ly  show th e  hand o f  Chavez. Three p o s i t io n s  had opened

up on th e  c h ap te r  d u rin g  th e  e a r l i e r  p a r t  o f  t h a t  decade a s  a  r e s u l t  o f

th e  d e a th s  o f  th e  dean, Pedro de San ta  M arfa, and o f  th e  p re c e n to r ,

F ran c isco  J a v ie r  Pacheco. These v acan c ies  were f i l l e d  by prom otion which

opened up p o s i t io n s  in  th e  d o c to ra l  and m a g is tra l  c a n o n r ie s , w hich were

f i l l e d  by new men. L lo s a 's  a c c e ss io n  to  th e  d o c to ra l  canonry and h is

subsequent d e a th  have been d iscu ssed  above, a s  has h is  rep lacem ent by

M anrique. The man who o b ta in ed  t i t l e  t o  th e  m a g is tra l  canonry was

A ntonio Faez Z apata , who had come t o  th e  Mew World in  th e  household  o f

ChAvez, and who, l i k e  L lo sa , had accompanied th e  b ishop to  th e  convent

o f Santa C a ta lin a  on th e  day t h a t  Chavez f i r e d  th e  c o n tro v e rsy  over con-
2 8 )

ven t reform  by suspending  th e  e le c t io n s  f o r  p r io r e s s .

P a e z '8 candidacy  was o b v io u sly  n o t looked upon w ith  fav o r by A lv a re z . 

He re a c te d  t o  i t  by a p p o in tin g  ManueL B elaochaga, p r io r  o f  th e  A ugustin - 

ia n  m onastery  in  A requipa, to  se rv e  as a s l s t e n t e  r e a l  o f  th e  concurso  

h e ld  to  f i l l  th e  p o s i t io n .  B elaochaga overp layed  h i s  hand by a t ta c k in g  

Paez p e rs o n a lly  and p ro b ab ly  calum niously , and l a i d  b o th  h im se lf  and 

A lvarez open to  charges o f  u n f a i r  p la y . Once a g a in , th e  b is h o p 's  c an d i-
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d a te  emerged w ith  t i t l e ,  b u t, u n fo r tu n a te ly  f o r  Chavez, Paez d ied  in

J u ly  o f  1797, hav ing  h e ld  th e  canonry f o r  s c a rc e ly  more th an  two and
29)

o n e -h a lf  y e a r s .

Up to  t h i s  p o in t ,  Chavez had c l e a r ly  had th e  c o n t r o l l in g  hand in  

d e te rm in in g  which c an d id a te s  would re c e iv e  t i t l e  to  p o s i t io n s  on th e  

c a th e d ra l  c h a p te r .  That th e  c a p i tu la r s  re se n te d  t h i s  and had determ ined  

to  c u r t a i l  h is  power i s  c le a r  from s ta tem e n ts  made by th e  b ishop  in  h is  

l e t t e r  t o  th e  k in g  o f  August 10, 1802, when th e  is s u e  was ag a in  r e le v a n t .  

Chavez inform ed th e  k in g  th a t  he had been made aware t h a t  th e  c h ap te r  

had i n i t i a t e d  p ro ceed in g s to  p rev en t him from v o tin g  in  any concursos 

f o r  th e  e le c t io n  o f  c a p i tu la r s  in  which a  member o f  h is  household  was 

a  c a n d id a te . The c h ap te r  had c a l le d  a t t e n t io n  to  th e  f a c t  t h a t  i n d iv i ­

d u a l c a p i tu la r s  were no t allow ed to  vo te  in  concu rsos where t h e i r  r e l a ­

t iv e s  were c a n d id a te s . They th e n , acco rd in g  to  th e  b ish o p , had asked 

th e  k in g  to  r e g u la te  th e  b is h o p 's  p a r t i c ip a t io n  in  a  concurso  where h is  

f a m il ia r  was a  c an d id a te  in  a  com parable manner. Chavez was a b le  to  see 

no ju s t i c e  in  th e  c h a p te r 's  p e t i t i o n .  He sugg ested  th a t  a  b is h o p 's  sen ­

s i t i v i t y  t o  th e  d u t ie s  o f  o f f ic e  would in su re  e p is c o p a l r e s p o n s ib i l i ty  

and im p a r t i a l i ty ,  and argued f u r th e r  t h a t ,  s in c e  he had on ly  one v o te , 

th e  c a p i tu la r s  could  alwayB o u tv o te  him anyway. His su ccess  in  o b ta in ­

ing  c an o n rie s  f o r  h i s  v ic a r -g e n e ra ls  in d ic a te s  t h a t  he had been a b le  to
30)

overcome c a p i tu la r  o p p o s itio n  t o  h is  c a n d id a te s  by one means o r a n o th e r .

I t  i s  a ls o  e v id e n t from th e  b is h o p 's  l e t t e r  t h a t  h is  a b i l i t y  to  con­

t r o l  th e  c h a p te r  had been e f f e c t iv e ly  d im in ish ed . Chavez inform ed th e  

k in g  t h a t ,  in  o rd e r t o  avo id  th e  p u b lic  d isag reem en ts  and em barrassm ents 

which he had s u f fe re d  In  th e  l a s t ,  b i t t e r l y  c o n te s te d  e le c t io n  t o  f i l l  

th e  m a g is tra l  canonry , he in ten d ed  to  a b s ta in  from a l l  d i r e c t  p a r t l c ip a -
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t io n  In  th e  forthcom ing concurso  to  f i l l  th e  d o c to ra l  canonry  vacated  

by th e  prom otion o f  Juan Jos^  Manrique to  th e  d ig n i ty  o f  t r e a s u r e r .  This 

a b s te n t io n ,  th e  b ish o p  ex p la in ed , was p re d ic a te d  on th e  p re su p p o s itio n  

t h a t  th e  k in g 's  d e c is io n  on th e  c h a p te r 's  p e t i t i o n  would n o t have a r r iv e d  

b e fo re  th e  concurso  was h e ld . I t  was a l s o  d e sig n ed , he s a id ,  to  show 

th e  la c k  o f  "com pulsion" he had in  v o tin g , t o  c o n tr ib u te  to  m aintenance 

o f  th e  peace, and to  avo id  th e  unhappy consequences o f  a  c a p i tu la r  a c t  

in  which th e  c h a p te r  might u n ite  a g a in s t  him and p r e v a i l  a g a in s t  j u s ­

t i c e .  Chivez salvaged  a s  much o f  h is  d ig n i ty  as  p o s s ib le  by e x p l i c i t l y  

re s e rv in g  h is  r i g h t  to  oe inform ed o f  th e  m e rits  and q u a l i f i c a t io n s  o f  

th e  can d id a te s  who p laced  on th e  c o n su lta  and on th e  c h a p te r 's  "manage­

ment" o f  th e  e l e c t io n .  He d es ig n a ted  Juan Jose  Manrique a s  h is  l e g a l  

r e p re s e n ta t iv e  to  th e se  en d s. C havez 's  s t r a t e g i c  r e t r e a t  was unab le  to

cover th e  f a c t  th a t  he had been fo rced  to  a  p o s i t io n  o f  a b d ic a tio n , how-
31)

e v e r .

A su rvey  o f th e  s i t u a t io n  in  which th e  c h a p te r  found i t s e l f  in  th e  

f i r s t  few y e a rs  o f  th e  n in e te e n th  cen tu ry  i l lu m in a te s  n o t on ly  th e  m o ti­

v a tio n  behind i t s  re c o u rse  t o  th e  crown but a l s o  C havez 's  in c re a s in g  

d e te rm in a tio n  to  r e s ig n  from h i s  p o s i t io n .  The d e a th  o f  Tadeo de l a  L losa  

in  January  o f 1797 was soon fo llow ed  by th e  d e a th  o f  Chavez*s f a m i l ia r .

Antonio Paez Z apata , th e  m a g is tra l  canon, on J u ly  11, 1797* March 12,
32)

1798 , Jos^  L ecaros, canon o f  mercy, d ied  a t  age n in e ty ,  and a  month 

l a t e r  th e  dean , A ntonio  V entura V a lc a rc e l, a ls o  d ie d . His su cc e sso r, 

th e  a i l i n g  Jos^  R ic -C o rv i, named t o  re p la c e  him on June 15 , 1799# d ied  

a  y ear and a  h a l f  l a t e r  on December 3# 1800. T h is s t r i n g  o f d e a th s  and 

r e s u l t in g  vacan c ies  s e t  up th e  o p p o r tu n ity  fo r  e i t h e r  th e  c h a p te r  o r  th e  

b ishop  t o  determ ine  th e  a l le g ia n c e ,  id eo lo g y  and p o l i t i c a l  le a n in g s  o f
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th e  o h ap te r f o r  y ears  to  come by s e a t in g  a  group o f  c an d id a te s  committed 

in  advance to  su p p o rt th e  one o r th e  o th e r .

Chavez had been ab le  t o  f i l l  th e  f i r s t  vacancy which occu rred  w ith  

Juan Jos£  M anrique. He l o s t  d ra m a tic a lly , as  he m entioned in  h is  l e t t e r  

t o  th e  k in g  o f  August 1 0 , 1802, in  th e  concurso h e ld  to  f i l l  th e  m agis­

t r a l  canonry , from w hich F ran c isco  de B o rja  Toranzo emerged w ith  t i t l e .  

Toranzo, a  c re o le  from A rg en tin a , had been a  member o f  th e  households 

o f  b o th  Bishops Juan Manuel Moscoso, and Manuel Abad Y llan a , p re d e ce sso r 

o f  M iguel de Pamplona in  th e  see o f  A requipa . He had ta p g h t ph ilosophy  

a t  th e  Seminary o f San Geronimo, and served  th e  A requipenan c u ra c ie s  o f  

Caylloma and I la v a y a . More s ig n i f i c a n t ly ,  he had served  a s  c h a p la in  to  

th e  convent o f  S an ta  C a ta lin a  u n t i l  removed from t h i s  p o s i t io n  by Chavez 

f o r  what th e  b ishop  reg ard ed  a s  an  im proper r e la t io n s h ip  w ith  i t s  nuns. 

Toranzo was g iven  t i t l e  to  a  p rebendary  on O ctober 18 , 1800, and o b ta in ed  

p o sse ss io n  o f  th e  m a g is t r a l  canonry on February  27, 1802, hav ing  made 

two p re v io u s , u n su c c e ss fu l a ttem p ts  to  o b ta in  th e  p o s i t io n .  Chavez was, 

no doub t, chagrined  t o  see  a  man who had opposed him on so s e n s i t iv e  an

is s u e  as  S an ta  C a ta l in a , i f  no t on many o th e r  counts as  w e ll, in  a  v o tin g
33)

p o s i t io n  on th e  c a th e d ra l  c h a p te r .

Toranzo was n o t th e  o n ly  p ro fe sse d  opponent o f Chavez to  be sea ted  

on th e  c h a p te r  d u rin g  t h i s  epoch. A nother was C ip rian o  S an tiag o  V il lo ta ,  

a  p e n in su la r  who had re c e iv e d  a  p rebendary  on May 28 ,  1790> perhaps w ith  

C havez 's  a p p ro v a l, s in c e  V i l lo ta  a t  some u n sp e c if ie d  tim e supposed ly  se rv ed  

a s  C h iv e z 's  v ic a r -g e n e ra l .  He had a ls o  been th e  b is h o p 's  f i r s t  cho ice  

f o r  r e c to r  o f  th e  reform ed Seminary o f San Geronimo. For w hatever rea so n , 

perhaps because h is  advancement on th e  c h a p te r  had been b locked  by th e  

b is h o p 's  d e c is io n  t o  fa v o r o th e r  c a n d id a te s , r e l a t io n s  between th e  two
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men d e te r io r a te d .  V i l lo ta  was fo rced  to  w a it a  decade fo r  prom otion to

a  canonry, b u t once he o b ta in ed  i t  he r a p id ly  ro se  to  th e  rank  o f  p recep -
3^)

t o r ,  to  which he o b ta in ed  t i t l e  on November 6 , 1802 . T h is a sc e n t 

meant t h a t ,  o f  th e  f iv e  d ig n i t i e s ,  th r e e  were C havez 's confirm ed enem ies,

one h is  v ic a r -g e n e ra l ,  Juan Jos£  M anrique, and th e  o th e r  th e  a b se n t Simon
35)

Jimenez V il la lb a .

Chavez had p re v io u s ly  tak en  th e  p o s i t io n  befo re  th e  th ro n e  th a t  he 

could  n o t p ro p e r ly  e x e rc is e  h is  p a s to r a l  m in is try  and work f o r  th e  s p i r i ­

t u a l  good o f  h is  d io cese  i f  he d id  no t have th e  esteem  and re s p e c t  o f  i t s
36)

le a d in g  c i t i z e n s .  T h is was, no d o u b t, an a c c u ra te  assessm en t o f th e  

s i t u a t i o n .  Reaching th rough  t h i s  same p e r io d , which concluded w ith  th e  

c h a p te r 's  b reak in g  h is  ho ld  on i t s  i n t e r n a l  p o l i t i c s ,  was a  d is p u te  w ith  

s e v e ra l  o f  i t s  members which amounted to  a  p u b lic  d em o n stra tio n  th a t  

Chavez d id  n o t have th e  esteem  o f h is  c a p i t u la r s .

In  a  len g th y  l e t t e r  to  th e  k in g  o f  June 8 , 1803, Chavez review ed 

w ith  th e  monarch th e  h is to r y  o f a  p ro tr a c te d  l i t u r g i c a l  co n tro v e rsy  

begun in  1795 F ran c isco  J a v ie r  E ch ev errfa  and S a tu rn in o  G arcfa de 

A r iz u r i  w ith  th e  su p p o rt o f  A ntonio V entura V a lca rce l and Jose R ic -C o rv i. 

The p ro fe sse d  o b je c t  o f th e  c a p i tu la r s  1 campaign was to  remodel th e  a s s ig n ­

ment o f  l i t u r g i c a l  s e rv ic e s  perform ed by members o f  th e  c h a p te r  fo r  th e  

b ish o p  a lo n g  l in e s  fo llow ed in  th e  m e tro p o lita n  church of S e v i l le .  What 

t h i s  amounted t o  in  p r a c t i c a l  term s was th e  r e f u s a l  o f  th e  d ig n i t i e s  on 

th e  c h a p te r  to  se rv e  a s  deacons in  Masses c e le b ra te d  by th e  b ish o p  in  

th e  c a th e d ra l .  The d ig n i t i e s ,  acco rd in g  to  Chavez, f i r s t  en u n c ia ted  

t h e i r  I n te n t io n  to  cease  a s s i s t i n g  him a s  deacons in  November o f  179k, 

and f i r s t  c a r r ie d  i t  in to  e f f e c t  on F eb ru ary  2 , 1795  ̂ th e  day when th e  

h ig h ly  p o p u la r f e a s t  o f  Candlemas was c e le b ra te d .  Not s u r p r is in g ly ,
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Chavez linked th is  show o f insubordination with the concerted campaign 

currently being waged against him not only by the chapter, but a lso  by 

Alvarez and the c ity  cou n cil.

The c h a p te r  argued t h a t  s e rv ic e  in  th e  r o le  o f  deacon was demeaning 

to  th e  ran k  o f  d ig n i ty ,  d e s p ite  lo n g -s ta n d in g  custom to  th e  c o n tra ry  

in  a l l  th e  churches o f  Peru and th e  o th e r  New World v ic e r o y a l t i e s .

Chavez saw th e  s i tu a t io n  in  a  v e ry  d i f f e r e n t  l i g h t .  For him, i t  was a  

c le a r - c u t  case  o f  d e s p o l ia t io n ,  o f  d e p riv in g  th e  ep isco p acy  o f  s e rv ic e s  

t o  which i t  had a  r i g h t  dem onstrab le  no t only  from law , b u t a ls o  from 

common p r a c t ic e  in  th e  c a th e d ra l  o f  A requipa by th e  very  c a p i tu la r s  

now a tte m p tin g  to  o v e rtu rn  i t .

A f te r  th e  c h a p te r 's  s u i t  had been r e je c te d  in  Lima, by means which 

Chavez e i t h e r  could  no t o r choae not to  e x p la in , F ran c isco  J a v ie r  

Echeverrifa had persuaded Madrid o f  th e  ju s t i c e  o f  h is  c a se . He o b ta in ed  

issu an ce  o f  a  d ecree  d a ted  F eb ruary  17, 1799> which o rd ered  th a t  th e  

cerem onia l o f  p o n t i f i c a l  masses in  A requipa be re g u la te d  by th e  p r a c t ic e  

o f  th e  m e tro p o litan  church  o f S e v i l le  in  a l l  t h a t  p e r ta in e d  to  "diaconos 

c a n to re s " .  T h is was a  double v ic to ry  f o r  E ch ev errfa , s in c e  th e  sm all 

s iz e  o f  th e  c h a p te r  in  A requipa meant t h a t  bo th  d ig n i t i e s  and a ls o  canons 

e x e rc ise d  t h i s  fu n c tio n  and were e q u a lly  exempted from se rv in g  th e  Dishop

in  th e  f u tu r e .  Chavez, " fo r  th e  sake o f h i s  s u c c e sso rs " , appealed  to
37)

the king to  reverse h is  d ecision  and revoke the exemption.

The b ishop  advanced some v e ry  su g g es tiv e  reaso n s  to  th e  k in g  to  

o b ta in  r e v e r s a l .  Hie d e sc r ib e d  th e  c h a p te r 's  a t t i t u d e  a s  I l l e g a l  and 

i r r e v e r e n t .  So t h a t  th e  k in g  would n o t m iss h is  p o in t ,  he noted  th a t  

th e  c h a p te r 's  bad example had reached  a s  f a r  a s  l a  F az , whence th e  A re- 

quipeSan prebend Juan de U riz a r  had s e n t a  copy o f th e  d e c re e . As a
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r e s u l t  o f  t h i s  com m unication, Chdvez s a id ,  th e  c h a p te r  th e re  had s u rp r is e d  

i t s  b ishop by suddenly  announcing i t s  in te n t io n  t o  re fu se  to  d ia co n a te  

f o r  him w hile  a l l  were v e s t in g  fo r  th e  p o n t i f i c a l  mass o f  Holy Thursday. 

Chavez u n d e rlin ed  th e  im pact o f  th e  c h a p te r 's  in su b se rv ie n c e  by compar­

in g  h is  generous c o n tr ib u tio n s  to  th e  su p p o rt o f  th e  war e f f o r t  w ith  th e  

c h a p te r 's  parsim onious c o n tr ib u tio n s  to  th e s e  same d o n a tiv o s . He a g a in  

and ag a in  d e sc r ib e d  th e  c h a p te r 's  b eh av io r tow ard him a s  p u rp o se fu l, 

d e l ib e r a te ,  and p u b lic  i n s u l t .  He extended i t s  s ig n if ic a n c e  by im plying 

t h a t  such b ehav io r worked n o t on ly  to  th e  d e tr im e n t o f  h is  own p e rso n a l

m in is try , bu t t o  th a t  o f th e  o f f ic e  and d ig n i ty  o f  th e  ep isco p acy , and
38)

hence undermined both s e c u la r  and e c c l e s i a s t i c a l  a u th o r i ty .

Chavez m entioned, w ith o u t le n g th y  comment, h is  p e rso n a l re a c t io n
39)

to  th e  decree  o f  F ebruary  17 ,  1799> & r e a c t io n  which i s  s i g n i f i c a n t

when seen  in  co n ju n c tio n  w ith  th e  response  o f th e  new in te n d a n t, B arto -
40)

lome Salam anca, t o  a  s im ila r  s i t u a t i o n .  The b ishop  p ro te s te d  th a t

he had dem onstrated  h is  obedience to  th e  decree  fo r  fo u r y e a r s .  He

a ls o  remarked th a t  from th e  tim e  t h a t  th e  c h ap te r  had p u t in to  e f f e c t

i t s  p o lic y  o f r e fu s in g  t o  d ia c o n a te , he had a b s ta in e d  from p o n t i f ic a t in g

in  th e  c a th e d ra l  ex cep t on th e  o ccas io n  o f  th e  Holy Thursday ceremony

o f  th e  Washing o f  th e  F e e t, s in c e  t h i s  l i t u r g y  d id  n o t p e rm it th e  use
41)

o f  g rem ial deacons. The b ish o p  th u s  ad m itted  to  hav ing  been e f f e c ­

t i v e l y  excluded by th e  c h a p te r 's  a s s e r t io n  o f  i t s  independent d ig n i ty  

from p a r t i c ip a t io n  in  th e  l i t u r g y  o f h is  own c a th e d ra l  church .

To make h is  case  even more e f f e c t iv e ,  Chavez recoun ted  s e v e ra l  

in s ta n c e s  on which th e  c h ap te r  had p u b lic ly  h u m ilia te d  him by i t s  p o lic y  

o f  n o n p a r t ic ip a t io n . The b ishop  was c le a r ly  hoping  t h a t  Buch s to r i e s  

m ight g ive r i s e  to  s u f f i c i e n t  ro y a l  o u trag e  to  win r e v e r s a l  o f  th e
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o ffen d in g  d e c re e . In  f a c t ,  h is  p re s e n ta t io n  amounted t o  adm ission  th a t ,  

in  a l l  m a tte rs  l i t u r g i c a l ,  he had been checkm ated, could  p lay  no ro le  

w hatever in  th e  cerem onial l i f e  o f  h is  e p isc o p a l see  w ith o u t being  hum il­

ia te d  by th e  men who were supposed to  be h is  h ig h e s t ,  most im p o rtan t,
U2)

and most t r u s te d  a s s i s t a n t s .  In  l i g h t  o f  t h i s  developm ent, and in  

c o n ju n c tio n  w ith  th e  prom otion o f  C havez 's p ro fe sse d  a d v e rs a r ie s  t o  th e  

to p -ra n k in g  p o s it io n s  on th e  c h ap te r  and th e  rep lacem ent o f  h is  p a r t i ­

sans w ith  o th e r  opponents a t  th e  low er l e v e l ,  th e  b is h o p 's  d e c is io n  to  

re s ig n  h is  ep iscopacy  ta k e s  on i t s  t r u e  s ig n if ic a n c e .  In  th e  e a r ly  

y ears  o f  th e  n in e te e n th  c en tu ry , h is  p ro fe rre d  re s ig n a t io n  was no t what 

i t  may have been in  th e  m id-1790 ' s ,  a  r h e to r ic a l  dev ice  designed  to  

e l i c i t  su p p o rt and concessions from th e  k in g . I t  was a  fran k  s ta tem e n t 

o f  h is  I n a b i l i t y  to  govern, v e r i f ie d  by th e  f a c t  t h a t  Chavez had a lre a d y
1*3)

l e f t  th e  d io cese  b e fo re  p e rm issio n  to  re s ig n  a r r iv e d  from M adrid.

The p r e la t e ,  d e s p ite  th e  d e fe a ts  he had s u f fe re d , d id  no t sim ply 

abandon h is  d io c e se . His re s ig n a t io n  had been p re d ic a te d  on an unusual 

arrangem ent which con tinued  to  vex th e  c h ap te r  u n t i l  th e  a r r i v a l  o f  h is  

su cc e sso r. T h is a r r i v a l  was, a s  Chavez had fo re se e n , de layed  by th e  

c ircum stances o f war w ith  B r i ta in  which once a g a in  g ripped  th e  Spanish  

Empire and d is ru p te d  i t s  v i t a l  o p e ra tio n s . The agreem ent Chavez reached 

w ith  th e  a u th o r i t i e s  in  Lima in d ic a te s  e i t h e r  t h a t  h is  co n n ec tio n s  w ith  

them con tinued  to  be e x c e p tio n a lly  good o r t h a t  the  v ic e re g a l government 

shared  some o f  h is  c o n v ic tio n  th a t  th e  c h ap te r  was indeed to o  a s s e r t iv e  

and in su b o rd in a te  to  be e n tru s te d  w ith  th e  government o f  th e  d io cese  

d u rin g  a  long  in terregnum  a t  a  tim e o f  p o l i t i c a l  u n c e r ta in ty .

Chavez re s ig n ed  h is  e p isc o p a te  and vacated  h is  see  on c o n d itio n  th a t  

he would co n tin u e  to  hold  power u n t i l  he h im se lf could hand i t  over to
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t i o n  had been a d m itte d . Not on ly  d id  he co n tin u e  in  th e  government 

o f  h is  d io cese  by v i r tu e  o f  t h i s  agreem ent, p u b lic ly  e x h ib i t in g  h is  power 

by s ig n in g  e d ic t s  to  announce a  forthcom ing  concu rso . he a l s o  con tinued  

to  draw a  revenue from th e  b ish o p ric  in  ex cess  o f  th e  p en sio n  a ss ig n ed  

to  him by th e  k in g . P re d ic ta b ly , Chavez named Juan Joa i  M anrique to
MO

govern th e  d io cese  in  h is  name.

The dev ice  was, o f  co u rse , d i r e c t l y  aimed a t  d e p r iv in g  th e  c h ap te r

o f i t s  o p p o rtu n ity  to  govern th e  see in  sede v a c a n te . The r e s u l t in g

fu ro r  reduced to  in s ig n if ic a n c e  th e  c o n tro v e rsy  which had surrounded

th e  vacancy o f  Miguel de Pamplona and th e  g o v erno rsh ip  o f  Pedro de 
45)

S an ta  M arfa. In  th e  eyes o f th e  c a p i tu la r s ,  i t  was bo th  ou trageous 

and h u m ilia tin g . The c h ap te r  besieged  Lima w ith  i t s  p r o t e s t s ,  i n s i s t i n g  

th a t  a  t r u e  vacancy e x is te d ,  as  in  th e  case  o f  d e a th , and t h a t  i t  should  

n o t be p reven ted  from govern ing . S ev e ra l ju n ta s ,  convoked to  co n s id e r 

th e  is s u e ,  decided  in  fav o r o f  th e  c h a p te r . A bascal, wary because o f 

p rev io u s  shows o f  in su b o rd in a tio n , sim ply s e t  a s id e  th e  com m issioners ' 

d e c is io n s . He t r a n s f e r r e d  power from Chavez t o  Bartolom e de l a s  H eras, 

who had been co n sec ra ted  to  th e  ep iscopacy  by Chavez, who had remained 

h is  f r ie n d  over th e  y e a rs , and who was now a rch b ish o p  o f  Lima. H eras, 

no doubt w ith  A b a sc a l 's  co n sen t, re ap p o in ted  Manrique to  govern th e
46)

d io c ese , and th u s  reconfirm ed  C havez 's Im p l ic i t  and c o n tin u in g  c o n tro l .

The f i r s t  in d ic a t io n  th a t  th e  c h a p te r  had decided  to  e s t a b l i s h  i t s  

r e la t io n s h ip  w ith  th e  in tendancy  on a  fo o tin g  d i s t i n c t  from t h a t  i t  had 

a s  a  body p re s id e d  over by th e  b ishop  had come e a r ly  in  th e  1 7 9 0 's  and 

had been e l i c i t e d  by C havez 's appointm ent o f  M ariano de R ivero  to  th e  

ju n ta  de diezm os. In  1794-1795, th e  c h a p te r  r e a c t iv a te d  i t s  a l l i a n c e
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w ith  th e  in ten d an cy  when i t  c o n tr ib u te d  i t s  sh a re  o f  com plain ts a g a in s t
*7)

ChAvez to  th e  s e r ie s  s e n t o f f  by A lvarez and th e  c i t y  c o u n c il .  During 

t h i s  same p e r io d , th e  c h ap te r  bypassed th e  b ishop  and a ttem p ted  to  secu re  

v ic e re g a l  consen t fo r  i t s  own p lan  fo r  re v is io n  o f th e  cerem onial o f 

re c e p tio n  o f  th e  in te n d a n t a t  solemn fu n c tio n s  in  th e  c a th e d ra l  w h ile
1*8 )

r e fu s in g  a l l  in v i ta t io n s  from th e  b ishop to  co n fe r on the  proposed changes.

Wo such c o o p era tio n  w ith  th e  in te n d a n t c h a ra c te r iz e d  i t s  second r e ­

working o f  th e  e t iq u e t te  o f  re c e p tio n  o f  th e  in te n d a n t. For reaso n s 

unknown th e  c h a p te r , on th e  f e a s t  o f  Corpus C h r is t i  in  1802, p u b l ic ly  

and w ith o u t w arning a f f ro n te d  th e  in te n d a n t by re fu s in g  to  send a  d ig ­

n i t y  and a  canon to  a d m in is te r  h o ly  w ater to  him a t  th e  door c\f th e  c a th ­

e d r a l .  When th e  tim e came to  in cen se  th e  governor a t  th e  o f f e r to r y ,  

and l a t e r  t o  p r o f f e r  him th e  s ig n  o f  peace , th e  c h ap te r  drove home i t s  

p o in t  y e t f u r th e r  by send ing  a  sem in arian  in s te a d  o f  a  p r i e s t  to  p e r ­

form th e s e  l i t u r g i c a l  c o u r te s ie s .

Salamanca no ted  th a t  th e  p rocedu res a l t e r e d  th e  in v e te r a te  custom 

observed  s in c e  th e  e s ta b lish m e n t o f  th e  in tendancy  system . U nw illing  

to  g ive o p p o rtu n ity  fo r  f u r th e r  p u b lic  in s u l t  to  h is  o f f ic e ,  he jo in ed  

Chavez in  b o y c o ttin g  s e rv ic e s  a t  th e  c a th e d ra l ,  le a v in g  th e  c h a p te r  to  

manage th e  l i t u r g y  a s  i t  saw f i t .  He q u ick ly  p ro te s te d  th e  v io le n t  

d e s p o l ia t io n  n o t on ly  to  th e  c h a p te r  and to  th e  b ishop , but a l s o  to  th e  

v ice ro y  and th e  th ro n e  i t s e l f .  From Chavez, he no doubt re c e iv e d  sym­

p a th y , b u t i t  was c e r t a in ly  beyond th e  b is h o p 's  power to  a l t e r  th e  chap­

t e r ' s  b eh av io r in  t h i s  re g a rd . N e ith e r th e  v ice ro y  nor th e  crown re a c te d  

by com pelling  th e  c a p i tu la r s  to  r e v e r t  to  th e  form er mode o f  r e c e p tio n . 

Salamanca remarked l a t e r  t h a t  th e  c a te g o r ic a l  r e s o lu t io n  w hich th e  s i t u ­

a t io n  demanded had no t been ta k e n . He concluded h is  one-paragraph  t r e a t -
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ment o f  th e  "Causa de R eal P a tro n a to " , t o t a l l y  devoted to  th e  c o n tro v e r­

sy^ w ith  th e  a s s e r t io n  t h a t ,  by re fu s in g  to  a t te n d  c a th e d ra l  fu n c tio n s ,
^9)

he had m ain ta ined  th e  in te n d a n c y 's  c la im  to  i t s  cerem onia l p e r q u is i t e s .  

A gain, th e  g e s tu re  served  more to  c a l l  a t t e n t io n  t o  a  major d e fe a t  than  

t o  re so lv e  th e  b a s ic  problem . What had been l o s t  by p e n in su la r  power 

was r e a l ,  no t m erely sym bolic . What had been sa lvaged  was a  hollow  t i t l e .

The c h ap te r  may o r may no t have been h o s p ita b le  t o  Salam anca 's su c ­

c e s s o r , Jo se  G ab rie l Moscoso. I t  was, no doub t, p leased  by h is  a p p o in t­

ment, s in c e  he was a  n a t iv e  son and member o f  an i l l u s t r i o u s  fam ily
50)

which had p laced  s e v e ra l  o th e r  members w ith in  i t s  ra n k s . The f a c t  

t h a t  an ArequipeHan had been named governor h a rd ly  d im in ished  th e  chap­

t e r  's  i n t e r e s t s  in  f u r th e r in g  i t s  own p re te n s io n s  t o  d ig n i ty  and power, 

however. At abou t th e  same tim e th a t  Salamanca was w r i t in g  h is  r e la c io n .  

th e  c h a p te r  had convinced th e  o b lig in g  new b ishop , w ith  whom i t  m ain tained  

g e n e ra lly  c o r d ia l  r e l a t io n s ,  to  sup p o rt i t s  ap p ea l to  be g ran ted  " t r a t i -  

m iento de se S o rfa ” . T h is th e  b ishop  g la d ly  d id , a rg u in g  th a t  i t  had 

been g iven  to  th e  Lima c h a p te r , which was in  h is  o p in io n  in  no way su p e r­

io r  to  i t s  ArequipeHan c o u n te rp a r t .  The Regency acq u ie sced , and t i t l e
51)

was awarded by a decree o f May, 1813.

The c h a p te r  was a p p a re n tly  more a g g re ss iv e  and more su c c e ss fu l in  

a s s e r t in g  i t s  r ig h t s  th an  was th e  c i t y  c o u n c il , which d id  n o t, however, 

f a i l  to  move in  th e  same d i r e c t io n .  During th e  in tendancy  o f A lvarez , 

th e  c o u n c il was la r g e ly  c o n ten t t o  a cc e p t h is  le a d e rs h ip  and to  d i r e c t  

i t s  e n e rg ie s  in  c o n ce rt w ith  th e  governor toward a s s e r t in g  c o n tro l over 

e c c l e s i a s t i c a l  i n s t i t u t i o n s  and in c re a s in g  lo c a l  p ro s p e r i ty .  T h is l im ite d  

e x e rc is e  o f  power was s u f f i c i e n t ly  e n e rv a tin g  to  e n t ic e  th e  c o u n c il to  

a ttem p t one sm all v en tu re  on i t s  own d u rin g  th e  a d m in is tra t io n  o f  A lva-
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r e z ,  and t o  B tr iv e  fo r  more am b itio u s  g o a ls  du ring  th a t  o f  h is  su cce s-
52)

sort

A lvarez's stim ulation o f the in i t ia t iv e  o f the municipal government

may have accom plished more th an  th e  r o y a l i s t  governor had in te n d e d .

S h o r tly  b e fo re  th e  end o f  h is  a d m in is tr a t io n , Chavez, in  resp o n se  t o  th e

charges le v e le d  a g a in s t  him by th e  in te n d a n t and th e  c o u n c il ,  com plained

t o  th e  k in g  t h a t  some o f  i t s  members d isp la y ed  an a p p e t i te  fo r  d i s t i n c -
53)

t io n s  which d id  n o t p e r ta in  to  them and which were c o n tra ry  to  law .

Chavez had c le a r ly  become aware t h a t  a  new s p i r i t ,  i f  no t a  new s tr e n g th ,  

had ta k en  ho ld  o f  a t  l e a s t  some o f  th e  c i t y 's  le a d in g  c i t i z e n s  and t h r e a t ­

ened , however rem o te ly , th e  m aintenance o f Spanish  power in  th e  p ro v in ce .

S alam anca 's  re co rd  o f  h is  r e l a t io n s  w ith  th e  c i t y  c o u n c il , a lth o u g h  

n o t e x te n s iv e , i s  g e n e ra l ly  p o s i t iv e  in  to n e . The governor p ra is e d  th e  

s tu d y  o f  th e  p ro v in c e ’s a g r ic u l tu r e  and commerce made by th e  c o u n c il in  

com pliance w ith  a  ro y a l  d e c re e . He a l s o  lauded i t s  e f f o r t s  to  e r e c t  

th e  p u b lic  cem etery , r e b u ild  th e  government o f f ic e  complex, o rg an ize  th e  

m un ic ipa l a rc h iv e s , a v e r t  a  p o te n t ia l  g ra in  sh o rta g e , and ex te rm in a te  

th e  lo c a l  p o p u la tio n  o f  ra b id  q u ad rip ed s . He seemed s a t i s f i e d  w ith  th e  

c o u n c i l 's  e x p re ss io n  o f  lo y a l ty  to  th e  newly p ro c la in e d  bu t c a p tiv e  mon­

a rc h , and he ex p ressed  ap p ro v a l o f  i t s  su p p o rt f o r  th e  m i l i t a r y  ex p ed i-
5*0

t io n  launched  a g a in s t  th e  Buenos H ires  r e b e ls .

E i th e r  Salamanca m issed som ething o f  th e  c o u n c il members' r e a l  

f e e l in g s  o r  he sup p ressed  ev idence c o n tra ry  to  h is  a s s e r t io n  th a t  he had 

l e f t  th e  p ro v in ce  a s  "whole" as  he had found i t .  While ArequipeHan gov­

ernm ents w ere n o t o v e r t ly  r e b e l l io u s ,  and w h ile  i t  was p o s s ib le  to  p re ­

ten d  t h a t  b u s in e ss  was going  on a s  u s u a l, Salamanca had encoun tered  

s e r io u s  o p p o s itio n  t o  h is  governm ent. T h is  was e x p re ssed , f i n a l l y ,  in



226

th e  c o u n c i l 's  w ill in g n e s s  to  im ita te  th e  co n v ic ted  c o n tra b a n d is t ,  S a n t i ­

ago A g u irre , in  p e t i t io n in g  th e  c e n t r a l  government f o r  h is  rem oval.

With a  d ram atic  f lo u r i s h ,  th e  c o u n c il p ro te s te d  t h a t  i t  had been fo rced  

to  ta k e  t h i s  a c t io n  by th e  s tre n g th  o f pop u la r sen tim en t a g a in s t  th e  

in te n d a n t, which would have e ru p ted  a g a in s t  i t s e l f  had i t  re fu sed  to  

move to  o b ta in  re d re s s  o f  pop u la r g r ie v a n c e s . Soon a f t e r  Salam anca 's 

rem oval had been e f f e c te d ,  i t  became obvious t h a t  more th an  one A requi-

perSan in  th e  governing  c la s s  e n te r ta in e d  sen tim en ts  incom patib le  w ith
55)

com plete lo y a l ty  to  th e  Spanish crown.

In  th e  q u a r te r -c e n tu ry  between th e  a r r i v a l  o f th e  f i r s t  p ro p r ie ta ry  

in te n d a n t and th e  rem oval o f th e  second, th e  c i t y  c o u n c il o f A requipa, 

which had been unable t o  c lea n  up th e  c i t y  a f t e r  th e  earthquake  o f  17^  

had found s u f f i c i e n t  s t r e n g th  and i n i t i a t i v e  to  a tte m p t coups to  o v e r­

throw  f i r s t ,  i t s  b ishop , and th en  i t s  governor and p r e s id e n t .  I t  had, 

to  be s u re , gained more advantage from th e  g en e ra l c r i s i s  which weakened 

th e  Spanish  monarchy th a n  i t  had in c reased  in  s tre n g th  in  i t s  ovn r ig h t ,  

but i t  had dem onstrated  i t s e l f  cap ab le  a t  l e a s t  o f  ta k in g  advantage o f
' AJi ti-:

the s itu a tio n s in which i t  found i t s e l f .  Alvarez, in attem pting to  

create o f the municipal government an a l ly  for h is  struggle against 

e c c le s ia s t ic a l  dominance in lo c a l p o l i t ic s  and so c ia l w elfare, had d evel­

oped an in s t itu t io n  capable of recognizing i t s  own in te r e sts  and o f  

taking negative action  to  protect them.

The c a th e d ra l  c h ap te r  had been even more e f f e c t iv e  p o l i t i c a l l y  th an  

i t s  s e c u la r  c o u n te rp a r t .  By a  s e r ie s  o f  d i r e c t  f r o n ta l  a t ta c k s  i t  r e ­

fused  to  ren d e r i t s  b ishop th e  l i t u r g i c a l  s e rv ic e  i t s  p re d e ce sso rs  had 

prov ided  f o r  s e v e ra l  c e n tu r ie s ,  fo rc in g  Chavez to  p u b l ic ly  a cc e p t th e  

d e fe a t o r ab se n t h im se lf  from h is  own c a th e d ra l .  I t  won re v e r s a l  o f  a
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d e c is io n  on t i t h e  d i s t r ib u t io n  o r ig in a l ly  rendered  in  Lima and economi­

c a l ly  fa v o ra b le  t-o th e  b i6hop. I t  was lik e w ise  s u c c e s s fu l  in  f r u s t r a t i n g  

th e  b is h o p 's  in f lu e n c e  on th e  s e le c t io n  o f  c a n d id a te s  to  f i l l  the  vacan­

c ie s  which occurred  on th e  c h a p te r .  This com bination o f v ic to r i e s  con­

vinced th e  b ishop  o f the  f u t i l i t y  o f  c o n tin u in g  t o  a tte m p t to  a d m in is te r  

th e  dioceB e, and he p ro f fe re d  h is  re s ig n a t io n  in  e a r n e s t .

N e ith e r th e  c i t y  c o u n c il nor th e  c a th e d ra l  c h a p te r  e v e r emerged to  

a  p o s i t io n  o f p rim ary  power h e ld  and e x e rc ise d  in  i t s  own r i g h t . Both 

were most e f f e c t iv e  a t  c r e a t in g  and te m p o ra rily  f i l l i n g  vacuums. T his 

was th e  essen ce  o f  th e  movement tow ard P eruv ian  independence in  i t s  

e a r ly  d ays. T ru ly  dynamic men, in  th e  Spanish  t r a d i t i o n ,  ro se  from th e  

com m ittees and c o u n c ils  to  p o s i t io n s  o f  s o l i t a r y  power. I t  cannot be 

den ied  t h a t  th e  c i t y  c o u n c il and th e  c a th e d ra l  c h a p te r , e s p e c ia l ly  th e  

l a t t e r ,  were s u c c e s s fu l a g en ts  in  defend ing  lo c a l  i n t e r e s t s  by f r u s t r a t i n g  

unwelcome changes i n i t i a t e d  in  Spain  f o r  th e  sake o f b o ls te r in g  Spanish  

power in  th e  em pire and in  th e  European s tru g g le  fo r  c o n tro l  o f  th e  

American c o lo n ie s .
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FOOTNOTES TO CHAPTER VIII

1 . See above, p . 62.

2 . I b i d . ,  p . 64; B rading, pp. 3^"37; and B urkholder, 400-407, 
e sp . 400-401.

3 . E c h e v e r r ia 's  I g le s l a  de A requipa in c lu d e s  two s h o r t  c h ap te rs  
e n t i t l e d  "SeBores Obispos P a t r i c io s  de e s t a  c iu d ad " , which om its Juan 
Manuel Moscoso (who i s  l i s t e d  a s  an archdeacon o f th e  c a th e d ra l o f  Are­
q u ip a ), and "S u je to s  d e l  Obispado que han se rv id o  o t r a s  i g l e s i a s " .
See E c h e v e rria , I g l e s i a  de A reau lna. in  B a rr ig a , Memorias. 4 : 221-222, 
238-239; and 257-261.

A. The f iv e  c a p i tu la r s  on th e  ArequipeHan c h a p te r  w ith  th e  r a nk o f 
d ig n id ad  (d ig n i ty )  w ere, in  descend ing  o rd e r , th e  dean (dean) who rece iv ed  
4,399*5 pesos a n n u a lly  from th e  t i t h e ,  th e  a rc ed ia n o  (a rchdeacon), ch an tre  
(p re c e n to r ) ,  (c h a n c e llo r ) ,  and te s o r e r o  ( t r e a s u r e r )  who
each re c e iv e d  3 , 8 6 1 .3  pesos a n n u a lly  from th e  t i t h e .  The n ex t ran k in g  
canonigos d o c to ra l ,  m a g is tra l ,  y de merced (d o c to ra l , m a g is tra l ,  and 
mercy canons) each re c e iv e d  2 , 9 6 6 .3  pesos a n n u a lly  from th e  t i t h e .
The lo w est ran k in g  ra c io n e ro s  (p reb en d s), two in  number, were each p a id  
2 ,046 pesos a n n u a lly  from th e  t i t h e .  A ll th e  c a p i tu la r s  a ls o  rece iv ed  
an a d d i t io n a l  292 pesos a n n u a lly  from c h a p la in c ie s  and f e e s .  See A l­
v a re z , "P lan que dem uestra l a  Gruesa Decimal que ha p roducldo  en un 
Quinquenio e l  Obispado de A recjiipa", in c lu d ed  in  A lv arez , N o tic ia .

5 . For b io g ra p h ic a l m a te r ia l  on S an ta  M aria, see  E c h ev erria ,
I g le s i a  de A requina, in  B a rrig a , Memorias. 4 :233-234; D. J a c in to  nguado 
y Chacon (Obispo de A requipa, 1757- 1762 ) , "El C lero  S ecu la r d e l Obispado 
de A requipa en 1758" , in  B a rr ig a , i b i d . ,  4 : 264-265; and M artinez , C ani- 
tu la re a ..  pp . 62-64.

6 . For T e la y a 's  b iography , see  E c h e v e rria , i b i d . ,  4 : 247, and Mar­
t in e z ,  i b i d . ,  pp . 336- 338 .

7 . For M edrano's b iography , see i b i d . ,  4 : 239; and i b i d . ,  pp . 192-196.

8 . For V a lc a rc e l 's  b iog raphy , see  i b i d . ,  4 : 234; and i b i d . ,  pp.
64-68 .

9 . For R ic -C o rv l 's  b iography , see  i b i d . ,  4 : 234; and i b i d . ,  pp.
68-73-

10 . For A ra z u r i 's  b iog raphy , see i b i d . ,  4 : 235; and i b i d . ,  pp . 7 ^ -
7 6 .

1 1 . For E c h e v e r r ia 's  b iography , see  i b i d . ,  4 : "P ro logo"; and i b i d . ,
pp . 196- 2 01 .

12. For P ach eco 's  b iography, see  i b i d . ,  4 : 243, 271 (Aguado y Cha­
co n ); and i b i d . ,  pp . 263- 268 .
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13* See above,pp. 56- 5 8 .

14. Medrano, th e  archdeacon , and T e lay a , th e  c h a n c e llo r , had d ied  
in  June and Ju ly  o f  I 786  r e s p e c t iv e ly .  The d o c to ra l  canonry had been 
v acan t s in c e  th e  prom otion o f  Jose R ic-C orv i to  th e  d ig n i ty  o f  t r e a s u r e r  
in  1783* See above, p . 209*

1 5 . For an  example o f  such, see  Chavez t o  Salam anca, August 8 , 
1799 , AAA; and below, p . 230 , n . 3*

16. A concurso t o  f i l l  t h i s  vacancy was procla im ed by Pamplona 
on O ctober 30 , 1783 , bu t i t  was n o t a c tu a l ly  h e ld  u n t i l  some tim e  in  
1785 . The earth q u ak e  o f  May, 1784, and th e  e s ta b lish m e n t o f  th e  in te n ­
dancy regim e no doubt p layed  some ro le  in  d e lay in g  th e  p ro c e ed in g s .
See M artinez , C a n l tu la r e s . p . 197, and "R e la tio  de m erito s  de F e lip e  
A scencio D elgado", January  9 , 1786 , AGI, Lima, le g .  646.

1 7 . M artinez , C a n i tu la r e s . pp . 196-199*

1 8 . I t  i s  no t known w hether A lvarez w rote s im ila r  l e t t e r s  in  sup­
p o r t  o f  o th e r  c a n d id a te s  a s  w e ll .  His endorsem ent o f  one o r  s e v e ra l  
could  c e r t a in ly  be co n stru ed  a s  a  le g i t im a te  e x e rc is e  o f v ic ep a tro n a g e . 
I t  i s  easy  t o  se e , however, th a t  ChAvez m ight have in te r p r e te d  any 
le g i t im a te  su p p o rt by A lvarez a s  im proper, and th a t  A lvarez would p e r ­
ce iv e  any c r itic ism  o f h is  r e la t io n s h ip  w ith  Delgado a s  an a tte m p t t o  
c a l l  in to  q u e s tio n  th e  i n t e g r i t y  o f  h is  p o s i t io n  on th e  l a r g e r  i s s u e .
See A lvarez to  th e  King, August 30 , 1786 , and " R e la tio  de m e rito s  de 
F e lip e  A scencio D elgado", January  9 ,  1786 , AGI, Lima, le g .  646, and 
A lv arez , N o tic ia . f f .  l l l v ,  112v.

1 9 . See F is c a l  (Gorvea) to  th e  V iceroy (C ro ix ), O ctober 24, 1787 , 
AGI, Lima, l e g .  695 , and above, pp . 62, 65 - 6 7 .

20 . Chavez to  G il, December 9 , 1791, AAA, R eserved L e t t e r s .

21. For V i l l a lv a 's  b iography , see i b i d . ;  E c h e v e rria , I g l e s i a  de 
A reau ln a . in  B a rrig a , Memorias. 4 : 247; and M artinez , C a o l tu la re s .  pp . 
338- 33 9 .

22. See above, p . l 8l ,  and Summary o f  th e  F is c a l :  R ep re se n ta tio n  
o f  Chavez, January  10 and February  10, 1795; AMA-CG, 7 : 3 l8 r -3 l8 v .

2 3 . See above, pp . 175, 201* Chavez to ld  G il t h a t  th e  e le c t io n  
o f  th e  .iuez hacedor de diezmos h e ld  in  1790  " f e l l "  on h is  v ic a r -g e n e ra l ,  
M ariano de R i v e r o .H e  added t h a t  V il la lv a  and h is  a s s o c ia te s  b e lie v e d  
t h a t  ChAvez in ten d ed  t o  i n s i s t ,  th ro u g h  R ivero , on f u l f i l lm e n t  o f  th e  
decree  o f August 23 , 1786 , in  which th e  k in g  a p p lie d  to  o b ras  Dias 
(p ious funds) money p re v io u s ly  a l lo c a te d  t o  o th e r  en d s. One b e n e f ic i ­
a ry  o f  t h i s  r e v is io n  may w e ll have been th e  fo u n d lin g  home. The chap­
t e r  had o th e r  s e r io u s  com plain ts abou t th e  new d i s t r i b u t io n  o f  th e  t i t h e  
which ChAvez d id  not m ention . See Chavez to  G il, December 9 ,  1791, AAA 
R eserved L e t te r s .
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24. See ib id ;  I g l e s i a  to  G il, Ju ly  2k,  1790, BNL, C 4288; C a th ed ra l 
C hapter o f  A requipa to  th e  King n .d .  (c a . 1792), and C a th ed ra l C hapter
o f A requipa to  th e  King, au g u st 27, 1807, AMA-CG, 6 : l 8 0 r - l8 3 r .

2 5 . See Chavez to  S i lv e s t r e  C o lla r , March 10, 1796, AAA, Reserved 
L e t te r s .  M ariano de R ivero d ied  on January  5 , 1796.

26. E c h e v e rria , I g l e s l a  de A requipa. in  B a r r i^ i ,  Memorias. 4 : 252 , 
and M artinez , C an itu la reB . p . 410.

2 7 . ChAvez to  Osorno, A p r il  8 , 1797, AAA, R eserved L e t te r s .

28. For Paez Z a p a ta 's  b iography , see  E c h e v e rr ia , I g l e s i a  de A re-
a u iu a . in  B a rrig a , Memorias. 4 : 251 , and M artinez , C a n i tu la r e s . p .  448
b i s .  See a ls o  Chavez to  th e  Convent o f S an ta  C a ta l in a , Jan u ary  9 ,
1790, BNL, C 1179*

2 9 . E c h e v e rria , ib id .  See a ls o  ResumA: R e p re se n ta tio n s  o f  A lvarez, 
January  3 and March 10, 1795, AMA-CG, 6 : l4 9 v , 154 r; Chavez to  G il, June 19, 
1793 , AAA, R eserved L e t te r s ;  and Chavez to  G il, December 9 , 1791, AAA, 
Reserved L e t te r s ,  in  which th e  b ish o p  id e n t i f i e d  Belaochaga bis co p a r­
t i c i p a n t  in  t e r t u l l a s  w ith  Ximenez V i l la lv a  and Diego Aldave y S a la ­
manca, one o f th e  law yers who p a r t ic ip a te d  in  th e  "re s id e n c la "  o f  Chavez 
and an a d v ise r  to  th e  nuns o f  S an ta  C a ta lin a  in  t h e i r  campaign t o  f r u s ­
t r a t e  th e  b is h o p 's  reform  program .

3 0 . Chavez to  th e  King, August 10, 1802, AAA, Reserved L e t te r s ;
ResumA: R ep re se n ta tio n  o f  A lv arez , March 10, 1795, AMA-CG, 6 : I5 4 r .

31. ChAvez t o  th e  King, August 10, 1802, AAA, Reserved L e t te r s .
The e le c t io n  r e s u l t s  were a s  fo llo w s . For f i r s t  p la c e : F ran c isco
B orja  Toranzo, 3 v o te s ; Juan de l a  Cruz E rra sq u in , 2 v o te s . For 
second p la c e : E rra zq u in , 2 v o te s ; N ico las A ran ib ar, 2 v o te s ; and F ran­
c is c o  F an ta leo n  U s ta r iz ,  1 v o te . For t h i r d  p la c e : E rrazq u in , 2 v o te s ;
Juan Jos A A rce, 1 v o te ; U s ta r iz ,  1 v o te ; and A ran ib a r, 1 v o te . ChAvez 
to  Salamanca, Aggust 8 , 1799, AAA.

Of th e  c a n d id a te s , Toranzo i s  id e n t i f e d  below, P«217 and n o te s .
Juan de l a  Cruz E rrazq u in  was, in  1799, a  C ura. Born in  Guipuzcoa, he 
had come to  A requipa in  1788 a s  C havez' s s e c r e ta r lo  de camara y g o b ie rn o .
He was e le c te d  m a g is tra l  canon in  1814, and from t h i s  p o s i t io n ,  he ro se  
to  t h a t  o f  dean in  September o f  1820. A rce, a n o th e r o f  th e  b is h o p 's  
p a r t i s a n s ,  was, a t  th e  tim e, c o p a s to r  o f  th e  c a th e d ra l .  N ico las  A ran i- 
b a r , th en  a  c l e r i c  o f  f i r s t  to n s u re , was b ro th e r  o f  F a u s tin a  a ra n ib a r ,  
one o f  th e  nuns who le d  th e  p ro -re fo rm  f a c t io n  in  th e  convent o f  S an ta  
C a ta l in a . On E rra zq u in , see  M artinez , C a p i tu la r e s . pp . 77"78; on A rce, 
see  V ladirairo Bermejo, "El Iltm o  SeJSor Luis Gonzaga de l a  E ncina XVIII 
Obispo de A requipa y e l  f id e lism o  d e l  c le r o  arequipeK o" in  La Causa 
de la eroancipaclAn d e l  P erA. Testlmonioa de la Apoca precursors.
I n s t i t u t o  R iva Aguero (Lima, i 96 0 ) ,  359-361. On A ran ib a r, see  below, 
pp. 242-243-

32* For b io g ra p h ic a l  m a te r ia l  on L ecaros, see  E c h e v e rria , I g l e s i a  
de A requipa, in  B a rrig a , Memorias. 4 : 252 , and M artinez , CprHtn^Rreft.
PP* 375-376.
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33* Chavez suspended T oranzo1s l ic e n c e  to  p reach  a t  th e  convent 
in  J u ly  o f  1797 i c o n s id e rin g  t h a t  th e  number and q u a l i ty  o f  th e  g i f t s  
which were s e n t d a i ly  from th e  convent to  th e  c h ap la in  were a  cauBe o f 
p u b lic  sca n d a l. See ChAvez to  th e  p r io r e s s  o f  S an ta  C a ta lin a , Ju ly  21 , 
1797 , AAA, Reserved L e t te r s .  Toranzo was buried  in  th e  conven t. For 
b io g ra p h ic a l m a te r ia l ,  see  E c h e v e rria , I a l e s i a  de A reau ipa . in  B a rr ig a , 
Memorias. 4: 252- 253 , and M artinez , C a n i tu la re s , pp. 448-449*

3^. V i l l o t a ^  u n p leasan t r e la t io n s h ip  w ith  Chavez d id  n o t p rev en t 
him from le a v in g  a  s iz e a b le  p o r t io n  o f  h is  e a r th ly  goods to  b e n e f i t  th e  
fo u n d lin g  home. He d ied  in  May, 1826 . For b io g ra p h ic a l m a te r ia l ,  see 
i b i d . ,  4: 243- 244 and i b i d . ,  pp. 268-269*

35* S a tu rn in o  G arc ia  de A razu ri was dean F ran c isco  J a v ie r  E ch ev erria  
was archdeacon, and C ip rian o  S an tiago  V i l lo ta  was p re c e p to r .

36 . The King to  Chavez, November 26, 1796, CVU, Vol. 20.

3 7 . Chavez to  th e  King, June 8 , 1803 , AAA, R eserved L e t te r s .

3 8 . I b id .  U riz a r , a  n a tiv e  o f  C h ile , had p re v io u s ly  h e ld  a  p re ­
bendary in  La F az . For b io g ra p h ic a l m a te r ia l ,  see E c h e v e rria , I e l e s i a  
de A requipa. in  B a rr ig a , Memorias. 4 : 256 , and M artinez , C a p i tu la r e s .
PP- 357-358-

39- Chavez to  th e  King, June 8 , 1803 , AAA, Reserved L e t te r s .

40. See below, pp. 223-224.

41. ChAvez to  th e  King, June 8 , 1803 , AAA, Reserved L e t te r s .

42. I b id .

4 3 . See E c h e v e rria , I g l e s i a  de A requipa, in  B a rr ig a , M emorias.4:
215; and M artinez , O bispos. p. 221.

44. C a th ed ra l C hapter o f A requipa to  th e  King, au g u st 27, 1807 , 
AM4-CG, 6 : I 8 0 r - l8 3 r .

4 5 . See above, pp. 57“59-

46. See C a th ed ra l C hapter to  th e  King, August 27, 1807, AMA-CG,
6 : l8 0 r - l8 3 r .  See a ls o  A bascal to  the  C a th ed ra l C h ap ter, March 14, 1808 ; 
Bartolom e de l a s  Heras to  th e  C a th ed ra l C hapter, March 23 , I 808 , C athe­
d r a l  C hapter to  th e  King, May 10 , 1808, and C a th ed ra l C hapter to  th e  
King, May 10, 1808, AMA-CG, 4: 2 0 r-2 2 r; 23r - 26r .

47- See above, pp. 171-176.

48. Chavez re p o r te d  t h a t ,  w hile  A lvarez was governor, h i s  a l l i e s  
on th e  c h ap te r  had blocked a l l  a tte m p ts  to  s e t  up a  co n fe ren ce . At 
iSBue was th e  rank  o f  th e  c a p i tu la r s  who went to  re c e iv e  th e  In ten d an t 
as  he e n te re d  th e  c a th e d ra l  in  h i s  o f f i c i a l  c a p a c ity . E sco b ed o ^  c e re -
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m onlal had o r ig in a l ly  p re sc r ib e d  th a t  th e  in te n d a n t be re c e iv e d  by a  
d ig n i ty  and a  canon. A decree  is su e d  May 9> 1795 bad re sc in d ed  th e  o r i ­
g in a l cerem onial and o rd ered  p r e la te s  to  form a  nev one. The w ithdraw al 
o f  th e  o r ig in a l  was no doubt a  c o ro l la ry  o f  th e  c u r ta ilm e n t o f  th e  in te n -  
d a n t 's  powers a s  v ic e p a tro n . Chavez favored  having  two canons, o r , in  
t h e i r  absence, two prebends, re c e iv e  th e  in te n d a n t. His p lan  e v id e n tly  
f a i l e d  to  win a p p ro v a l, s in c e  Salamanca noted in  h is  re la c ld n  th a t  a 
d ig n i ty  and a  canon had e x e rc is e d  t h i s  fu n c tio n  s in c e  th e  a r r i v a l  o f  th e  
f i r s t  in te n d a n t. See Chavez to  G il, F ebruary  28 , 1796, AAA, Reserved 
L e t te r s ;  Escobedo, "Cerem onial", O ctober 23, 178^ , AGI, Lima, le g . 1098 , 
and Salamanca, R e lac io n , p . 108 .

k9.  Salamanca, i b i d . ,  pp. 108 - 109 ; Salamanca to  Chavez, March k,  
1803, AAA.

50 . Jose  G a b rie l Moscoso was nephew to  both  Juan Manuel Moscoso, 
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CHAPTER IX 

REBELLION AND A ROYALIST BISHOP

On September 9> 1805, th e  same day on which C havez 's re s ig n a t io n  

was o f f i c i a l l y  accep ted  in  Rome, th e  crown o b ta in ed  th e  appointm ent o f 

Luis Gonzaga de l a  Encina D ias y F e rla  to  succeed to  th e  ep iscopacy  o f  

A requipa. L u is 's  p a re n ts  were Simon de l a  E ncina, a  Basque who had come 

to  th e  C anaries as mayordomo o f  Bishop V alen tfn  Moran, and DoSa Aguedo 

D ias y F e r la ,  a  n a tiv e  o f  th e  I s la n d s .  As a  young boy, Encina became 

a  f a m il ia r  o f  a  l a t e r  b ishop o f  th e  C an a rie s , Don Fran Juan B a u tis ta  

C ervera . He fo llow ed th e  u su a l course  o f  s tu d ie s  le a d in g  to  th e  p r i e s t ­

hood, to o k  O rders in  May o f 1777 > and soon th e r e a f t e r  accompanied Bishop

C ervera to  h is  new see a t  C adiz. There C ervera reform ed th e  d io cesan
1 )

sem inary and appo in ted  Encina p ro fe s so r  o f L a tin  and R h e to ric .

From C adiz, Encina t r a v e l le d  to  Osuna w here, l ik e  Chavez, he rece iv ed  

h is  h ig h e r d e g re e s . He th en  re tu rn e d  to  th e  C an aries , accep ted  a  p o s i­

t io n  in  th e  d io cesan  sem inary , and ra p id ly  ODtained a prebendary and a 

canonry on th e  c a th e d ra l  c h a p te r . He was l a t e r  named r e c to r  o f  th e  sem i­

nary  and ro se  t o  th e  p o s i t io n  o f Vice D ire c to r  o f  th e  R eal Sociedad Eco-
2 )

nomica de Amigos d e l  F a is , an o f f ic e  he f i l l e d  w ith  d i s t in c t io n .

Recognized bo th  a s  a  s c h o la r  and te a c h e r ,  Encina was pop u la r a s  an 

o ra to r  a s  w e ll .  He was s e le c te d  to  g iv e  v a rio u s  im portan t fu n e ra l  o ra ­

t io n s ,  in c lu d in g  t h a t  fo r  th e  b ishop  and fo r  C harles  I I I .  On th e  s t r e n g th  

o f  th e se  s e rv ic e s  and th e  g e n e ra l esteem  in  which he was h e ld , Encina 

ro se  from canon to  c h a n c e llo r  and th en  to  archdeacon . His clim b up th e  

la d d e r o f  e c c l e s i a s t i c a l  preem inence cu lm inated  when, upon th e  r e f u s a l  

o f  th e  Cura o f  Yepes, V icente  R obles, to  a c c e p t th e  b ish o p ric  o f  A requipa,
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a ro y a l m in is te r  drew E n c in a 'a  name a t  random from a f i l e  o f  th o se  con­

s id e re d  q u a l i f ie d  fo r  prom otion to  th e  ep isco p acy . The ro y a l  announce­

ment o f  h is  prom otion reached Encina on th e  f e a s t  o f  San V idal, h is

b ap tism al day, in  ap p a ren t co n firm a tio n  o f  a  p ro p h e tic  g i f t  made to  him 
3)

by Bishop Moran.

Zamacola p o rtray e d  Encina as  a  man whose n o b i l i ty ,  a b i l i t y ,  and 

s e rv ic e s  were a l l  reco g n ized  from t h e i r  e a r l i e s t  m a n ife s ta tio n s  and 

rew arded by prom otion from one o f f ic e  to  a n o th e r i r r e s p e c t iv e  o f  the  

f a c t  t h a t  he was born in  th e  w a y -s ta tio n  C anaries r a th e r  th a n  in  p en in ­

s u la r  S pa in . He remarked t h a t  th rough  a l l  h is  su cc e sse s , E ncina had 

re p re sse d  v a n ity  and c u l t iv a te d  v i r t u e .  He noted t h a t ,  t o  h is  ap p a ren t 

p re d e s t in a t io n  to  th e  ep isco p acy  by d iv in e  w i l l  and p a r e n ta l  co n n ec tio n s , 

Encina added q u a l i t i e s  which go f u r th e r  to  e x p la in  h is  s e le c t io n  as  b ishop  

th an  random e x tr a c t io n  o f  h is  name from a f i l e .  These were h is  a b i l i t y  

to  speak f o r c e f u l ly  and p e rs u a s iv e ly , and h is  g i f t  o f  being  a b le  to  g e t 

a long  w ith  a lm ost anyone, even th o se  whose p o s i t io n s  d i f f e r e d  r a d ic a l ly  

from h is  own. The accoun t i s  s ig n i f ic a n t  n o t only  as  a  r e f l e c t io n  o f  

c re o le -p e n in su la r  te n s io n s  and c h a llen g e s  to  p o l i t i c a l  and e p isc o p a l 

a u th o r i ty ,  but a ls o  as  a  s u b tle  c r i t i c i s m  o f  th e  ep iscopacy  o f Chavez, 

whom Zamacola saw as th e  sou rce  o f  much c u rre n t d is s e n t io n .

For E ncina, appoin tm ent to  th e  b ish o p ric  o f  A requipa came f a r  e a s ie r  

th a n  ta k in g  p o sse ss io n  o f h is  d io c e se . E n g lish  c o n tro l o f  th e  sea  a f t e r  

T ra fa lg a r  p reven ted  him from le a v in g  th e  C an a rie s . C onsecrated  oishop 

on September 28 , 1806 , i t  was no t u n t i l  October o f  1808 t h a t  he was a b le  

t o  f in d  passage  from th e  C an a rie s  to  th e  Spanish  m ain land . He a r r iv e d  

a t  h is  d e s t in a t io n  a t  abou t th e  same tim e t h a t  N apoleon’s  c rack  fo rc e s  

were sweeping over th e  p e n in su la . Caught up in  th e  s tru g g le  around
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M adridj Encina f le d  sou th  d isg u ise d  a s  a  m u le tee r . Along th e  way he 

gave f i n a l  a b so lu tio n  to  more than  one e c c l e s i a s t i c  bu tchered  by b an d its  

and l e f t  to  d ie  a long  th e  w ayside. Encina was no t to  fo rg e t  th e se  s ig h t s .
5)

He h im se lf was p e rs o n a lly  menaced, out managed to  e scap e . His d i r e c t  

ex p erien ce  o f th e  h o rro rs  o f  th e  war and th e  s u f f e r in g s  o f  th e  Spanish 

peop le  gave deep  em otional su b stan ce  to  h is  l a t e r  endeavors to  p re se rv e  

h is  d io cese  and th e  American c o lo n ie s  in  lo y a l  adherence to  th e  person  

o f  th e  c a p tiv e  monarch and in  accep tance  o f  th e  government o f European 

Spain .

H is m ission  on th e  p e n in su la  accom plished , Encina semewhat unexpec t­

ed ly  secu red  passage to  C allao  on th e  w arship  San Pedro de A lc a n ta ra . 

which s e t  s a i l  on October 16, 1809, and reached i t s  d e s t in a t io n  on 

March 7 , 1810. By th e  tim e he s e t  fo o t on P eruv ian  s o i l ,  Spanish  America 

was a lre a d y  in  s e r io u s  p o l i t i c a l  tu rm o il .  Before he to o k  p o sse ss io n  of 

h is  d io cese  on Ju ly  10, 1810, ArequipeHan tro o p s  had d ep arted  from th e  

c i t y  to  a s s i s t  in  th e  " p a c if ic a t io n "  o f  La Paz. W ithin a  month o f th e  

b is h o p 's  re c e p tio n , a  second and la r g e r  c o n tin g e n t o f  A requlpenan s o l ­

d ie r s  d ep a rted  to  meet th e  t h r e a t  posed by th e  fo rc e s  o f  th e  independent 

Ju n ta  o f  Buenos A ire s .  As zamacola t e r s e l y  s a id ,  Encina had th e  m is fo r­

tune to  a r r iv e  a t  a  tim e when th e  seed o f  war was s p r in g in g  up th roughou t
6)

th e  kingdom.

S c a rc e ly  had E ncina s e t t l e d  in to  h is  new p o s it io n  when V iceroy A bascal 

is su e d  a  m an ife sto  p u b l ic iz in g  th e  f a c t  t h a t  Napoleon had s e n t ag en ts  to  

th e  New W orld. T h e ir  m iss io n , a s  Encina p u t i t ,  was to  " in tro d u ce  schism " 

in to  th e  p o l i t i c s  o f  th e  American c o lo n ie s  and to  d iv id e  them from "our 

S p a in " . I t  i s  n o t d i f f i c u l t  t o  im agine e i t h e r  th e  s p e c tre s  which must 

have a r i s e n  in  th e  b is h o p 's  mind a s  he co n sid ered  th e  s i tu a t io n ,  o r  th e
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su rge  o f lo y a l  and h e ro ic  em otion w ith  which he responded . By February  

o f  l 8 l l ,  he had p repared  a  le n g th y  document o f  h is  own, a  p a s to r a l  l e t t e r  

to  h is  f lo c k , to  r e in fo r c e  and extend  th e  im pact o f  th e  v ic e re g a l  p ro ­

nouncement w ith  a l l  th e  props r e l ig io n  cou ld  b rin g  to  a  beleaguered  

monarchy and em pire .

E n c in a 's  l e t t e r  was an a tte m p t to  t o t a l l y  d i s c r e d i t  any response 

to  th e  u n iv e rs a l  p o l i t i c a l  upheaval th a t  d id  n o t in c lu d e  com plete lo y ­

a l t y  to  th e  cap tu red  k in g  and com plete subm ission  t o  th e  SpaniBh Coun­

c i l  o f Regency. The b ishop  had been fo rced  by th e  d is a s tro u s  p o l i t i c a l  

c ircum stances o f  th e  tim e and h is  u n q u estio n in g  monarchism to  su p p o rt 

the  spontaneous governm ental arrangem ents made in  Spain. N ev e rth e le ss , 

he s im u ltan eo u sly  in s i s t e d  t h a t  no Spanish-A m erican o f r ig h t  in te n t io n s  

ought to  c o n sid e r s im ila r  arrangem ents in  th e  New World to  be a  l e g i t i ­

mate o p tio n . For E ncina , a l l  p o s s ib le  p o l i t i c a l  p o s tu re s  o th e r  th an  

t o t a l  subm ission to  th e  Regency had t h e i r  o r ig in  in  N apoleonic d ecep tio n

o r th e  base w ickedness o f  th o se  who he ld  then  and were degrad ing  in  th e
7)

eyes o f  ho n est men everyw here, and c r im in a l in  th e  eyes o f  God.

Honor p layed a  key r o le  in  E n c in a 's  r h e to r i c a l  s t r a te g y .  While i t  

was c e r ta in ly  no t d i f f i c u l t  to  e s t a b l i s h  t h a t  Napoleon was an u n p r in c i­

p led  man, th e  b ishop made th e  p o in t  in  every  p o s s ib le  way, d e sc r ib in g  

him a s  a  scoundrel in  bo th  h is  p e rso n a l and p u b lic  c a p a c ity . He aroused  

h is  aud ience  to  im agine th e  v i l la n y  o f  an emperor who abandoned h is  w ife 

and h is  army, and sca n d a liz e d  th e  C h r is tia n  world by a s s a u l t s  a g a in s t  

th e  papacy. From h is  r e c i t a l  o f  N apoleon 's misdeeds o u ts id e  Spain , En­

c in a  moved q u ick ly  to  c a l l  a t t e n t io n  to  h is  ab d u ctio n  o f  Ferdinand w hile  

p re te n d in g  f r ie n d s h ip  and a l l i a n c e .  He emphasized h is  d is re g a rd  fo r  

S panish  c o n s t i tu t io n a l  law by im posing h is  b ro th e r  a s  k in g . By ev idence
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p re sen te d  and ev idence  a llu d e d  to ,  Encina found i t  easy  to  co n v ic t

Napoleon o f  obvious g u i l t ,  horrendous s a c r i le g e ,  and most u n ju s t  o p p res-
8 )

s io n .

Of more i n t e r e s t  i s  th e  use to  which Encina p u t h is  v e r d ic t .  Napo­

le o n , th e  b ishop  s a id ,  expected  Spain to  re c e iv e  him w ith  open arm s.

He th u s  s e t  up a  c o n tr a s t  between th e  c a p i tu la t io n  o f  th e  r e s t  o f  Europe 

and Spanish  r e s is ta n c e  to  conquest by h is  fo r c e s .  M arv ellin g  a t  S p a in 's  

a b i l i t y  to  r e s i s t ,  Encina a s s e r te d  t h a t  th e  S pan ish  n a tio n  would n o t 

t o l e r a t e  th e  fe lo n y  by which Napoleon d ep riv ed  i t  o f  i t s  le g i t im a te  

monarch, and would n o t be en slav ed  a t  h i s  c a p r ic e .

Encina saw th e  s tru g g le  in  term s o f hero ism , martyrdom, and th e  

S pan ish  c ru sad in g  t r a d i t i o n .  He sounded th e  famous "Deus v u l t" ,  s t a t i n g  

th a t  Spanish a b i l i t y  to  r e s i s t  was p ro o f t h a t  God had chosen Spain  to  

h a l t  th e  p ro g re ss  o f  th e  N apoleonic ho rd e . Span ish  honor was th e  w e ll-  

s p r in g  o f  a  p ro d ig io u s  e f f o r t  undertaken  in  th e  name o f  God and k ing , 

who were f re q u e n tly , in  E n c in a 's  mind and r h e to r ic ,  melded in to  a  s in g le  

e n t i t y  w orthy o f th e  u l t im a te  s a c r i f i c e .  There was u n q u estio n ab ly  an

e p ic  q u a l i ty  in  Spanish  r e s i s ta n c e ,  and th e  b ishop  to  jk  f u l l  advantage
9)

of i t .

S ince Napoleon could  not conquer Spain by fo rc e , a cco rd in g  to  E ncina, 

he th en  decided  to  conquer by d e c e i t  and by d iv id in g  th e  n a tio n  a g a in s t  

i t s e l f .  He d e sc rib e d  N apoleon’s a tte m p ts  to  p ersuade  th e  E n g lish  people 

t h a t  th e  B r i t i s h  campaign in  Spain  would th r e a te n  B r i t a i n 's  fu tu re  a b i l ­

i t y  t o  r e s i s t  an in v a s io n  o f  th e  i s la n d .  He s t r e s s e d ,  in  re fe re n c e  to  

th e  c o lo n ie s , t h a t  Napoleon was th e  o r ig in  o f  th e  rumor t h a t  Spain  was 

v i r t u a l l y  conquered and t h a t  th e  b e s t  cou rse  f o r  th e  Americas was to  

seek  t h e i r  own independence and accom odation w ith  F rance .
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Encina in s i s t e d  t h a t  Spain was a l iv e ,  never more a l i v e ,  never more 

g lo r io u s ly  a l i v e .  He d e sc rib e d  th e  p e n in su la  as  E n g lan d 's  b e s t  defense  

and th e  on ly  hope o f peace , hap p in ess  and p ro s p e r i ty  fo r  th e  American 

c o lo n ie s . I f  Spain  f e l l ,  th e  b ishop  s a id ,  England and th e  Americas 

would succumb in  s h o r t  o rd e r .  He a s s e r te d  th a t  American independence, 

i f  ach ieved , would be f a t a l  to  S pain , and in  s h o r t  o rd e r to  th e  c o lo n ie s  

th em se lv es . He g riev ed  t h a t  Napoleon had been more ab le  to  dece ive  

th e  c o lo n ie s  w ith  th e  f a l s e  n o tic e  o f  th e  t o t a l  ru in  o f  th e  m otherland 

and w ith  a  sp ec io u s  prom ise o f  an independence which would prove p re ­

ju d i c i a l ,  im aginary , and ignom inious.

Encina sp en t c o n s id e ra b le  tim e  and e f f o r t  e la b o ra t in g  on th e  n o tio n  

th a t  European and American S p an ia rd s  were ad o p tiv e  sons o f  th e  same 

Heavenly F a th e r and c o -v a ss a ls  o f th e  same p o l i t i c a l  f a th e r .  Having 

e s ta b l is h e d  th e  sac red  n a tu re  o f  t h i s  d u a l bond in  to n e s  approaching  

m ystic  f e rv o r , Encina had a  f irm  base from which to  r e j e c t  a l l  a l t e r n a ­

t i v e  governments in  Spain and in  th e  c o lo n ie s . He im p lied  t h a t  Americans

should  n o t be moved by t h e i r  g riev an ces  w ith  th e  c o lo n ia l  a d m in is tra tio n
10)

to  co n s id e r independence. He chose to  ig n o re  th e  p o l i t i c a l  im pact 

o f  th e  fo rm atio n  o f  th e  ju n ta s  which governed Spain  in  th e  h e ro ic  days 

between September o f  1808  and January  o f  1810. He re fu se d  to  d isc u ss  

th e  p e c u l ia r  o rg a n iz a tio n  o f th e  Span ish  Empire which lin k e d  th e  c o lo n ie s  

to  th e  m otherland a s  s e p a ra te  kingdoms, and which gave some c o n s t i tu t io n a l  

b a s is  to  th e  fo rm atio n  o f independent ju n ta s  in  th e  A m ericas.

The b ishop  was a  f irm  b e l ie v e r  in  monarchy a s  th e  d iv in e ly  o rdained  

optimum form o f  government fo r  men. He argued  t h a t ,  w h ile  i t  had been 

n e ce ssa ry  f o r  th e  Spanish  peop le  t o  form ju n ta s  which both governed and 

d ire c te d  th e  war e f f o r t ,  Spanish  Americans must a c c e p t th e se  p e n in su la r
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d e c is io n s  a s  i t  accep ted  th e  Spanish monarchy, s in c e  th e  so le  purpose

o f th e  ju n ta s  was to  work f o r  i t s  r e s to r a t io n .  The c o lo n ie s , he in s i s t e d ,

were o b lig ed  to  co n tin u e  to  recogn ize  Spanish  le a d e rs h ip , and to  w ait

p a t i e n t ly  u n t i l  t h e i r  l im ite d  membership in  C ortes gave them seme vo ice

in  th e  running  o f  th e  Empire. Encina a ssu red  h is  audience t h a t  Americans

had n o t been excluded from th e  in te r im  government o f  Spain e i t h e r  by

m alice  o r  from contem pt, but by sh ee r n e c e s s i ty ,  which d ic ta te d  th a t

th e  vacuum be f i l l e d  by a  group sm all enough to  ta k e  speedy a c t io n  in
11)

a  c r i s i s  s i t u a t io n .  In  th e  b is h o p 's  o p in io n , th e  fo rm ation  o f  ju n ta s  

was a c c e p ta b le  in  Spain  on ly  as  an  emergency fu n c tio n , and in  th e  c o lo ­

n ie s  no t a t  a l l .
12)

E n c in a 's  approach was n e i th e r  o r ig in a l  nor rem arkab le . I t  c a l le d  

on a  long  t r a d i t i o n  o f  p o l i t i c a l  and r e l ig io u s  c o n v ic t io n . Compelled 

to  ad d ress  th e  is su e  o f  rampant antagonism  between c re o le  and p e n in su la r  

S p an ia rd s , th e  b ishop  made th e  b e s t o f i t ,  s t r e s s in g  sac re d  bonds and 

p rom ising  h a p p ie r , more p rosperous days to  come. O ra to r ic a l ly ,  a t  l e a s t ,  

he d id  th e  job he s e t  out to  do . He ru le d  ou t a l l  p o s s ib i l i t y  o f  in d e ­

pendence being  co n sid ered  le g i t im a te .  With w hatever fo rce  he d e riv ed  

from h is  ep iscopacy , he re p e a te d ly  condemned i t  a s  immoral and o ffe n s iv e  

to  th e  code o f  manly honor, b ro therhood , and d iv in e  law . He r e je c te d  

i t  on grounds th a t  i t s  o r ig in  was no t th e  a c c u ra te  p e rc e p tio n  o f  r ig h t s  

and p o s s i b i l i t i e s  by men o f p o l i t i c a l  in te l l ig e n c e  and r e c t i tu d e ,  but 

r a th e r  th e  d e ce p tiv e  m achinations o f  a  greedy t y r a n t . Four y ears  l a t e r ,
13)

under v a s t ly  d i f f e r e n t  c ircu m stan ces , he was s t i l l  say in g  th e  same th in g .

An im portan t in d ic a t io n  o f how E n c in a 's  p a s to r a l  was re c e iv e d  i s  

a  l e t t e r  w r i t te n  to  him on February  28 , 1011 by h is  c a th e d ra l  c h a p te r , 

su b seq u en tly  p u b lish ed  w ith  th e  p a s to r a l .  The l e t t e r  was most f l a t t e r i n g
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t o  E ncina , whose government th e  c h ap te r d e sc rib e d  as "sw eet" and " p a c i­

f i c " ,  and whose o ra to ry  i t  compared to  th a t  o f  Ambrose, Bernard and 

A ugustine . These n ic e t ie s  a s id e ,  and d e s p ite  th e  r o y a l i s t  p e rsu as io n s  

o f  many o f  th e  c a p i tu la r s ,  th e re  i s  ev idence t h a t  th e  c h a p te r 's  p o l i t i c a l  

concerns d id  n o t alw ays co in c id e  w ith  th o se  o f  th e  b ishop .

While th e  ch ap te r made s e v e ra l  re fe re n c e s  to  the  need fo r lo y a l ty  

to  th e  so v e re ig n , i t  m entioned th e  agony o f  p e n in su la r  Spain on ly  in  

p a s s in g . I t s  em phasis on th e  need fo r  subm ission  to  le g i t im a te  a u th o r i ty  

was based as  h e a v ily  on ex p erien ce  o f  In d ian  r e b e l l io n  a s  on Spanish 

r e s is ta n c e  to  N apoleonic u su rp a tio n . What th e  c h ap te r  r e a l ly  opposed 

was p o l i t i c a l  tu rm o il and dom estic r e b e l l io n ,  and what i t  s tro n g ly  

su p p o rted  was th e  ru le  o f  r e l ig io n ,  peace , and le g i t im a te  a u th o r i ty ,  o f  

which th e  so v ere ig n  was one a sp e c t and i t s e l f  a n o th e r . The c h ap te r , 

in  s h o r t ,  saw a  community o f  i n t e r e s t  oetween i t s e l f  and a l l  o th e rs  who 

s to o d  to  be a d v e rse ly  a f fe c te d  by Im p e ria l p o l i t i c a l  d is o rd e r .

The c h ap te r  supported  th e  k in g  and th e  s tru g g le  to  f r e e  th e  p e n in ­

su la  o f  French dom ination , but not a t  undue expense to  th e  A m ericas.

I t  p ra is e d  th e  b ishop  f o r  te ach in g  and p reach in g  t r u t h ,  love  o f God, 

f i d e l i t y  t o  th e  k in g  and le g i t im a te  government e s ta b lis h e d  by th e  laws 

o f  th e  n a t io n . I t  em phasized, however, th a t  law was th e  fo u n d a tio n  o f  

monarchy and peace among a l l  C h r is tia n s  and a l l  v a s sa ls  o f th e  same k in g . 

I t  emphasized fu r th e r  t h a t  th e se  v a s s a ls  were governed oy th e  same laws 

and su s ta in e d  by e q u a l r ig h t s ,  l i v e  where th e y  m ight l i v e .  I t  demanded

eq u al r i g h t s ,  eq u a l p ro te c t io n  under th e  law aB a  r e tu r n  f o r  American
15)

p o l i t i c a l  and f in a n c ia l  investm en t in  th e  SpaniBh monarch.

Both th e  p e n in su la r  government and th e  v ic e re g a l  government reco g ­

n ized  th e  need to  be re sp o n siv e  to  lo c a l  in t e r e s t s  and p re s s u re s .  When
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w ith  l i t t l e  ap p a ren t j u s t i f i c a t i o n ,  th e  C ouncil o f  Regency removed B ar-

tolom e Salamanca from th e  in tendancy  o f A requipa, he was re p la ce d  by a

n a tiv e  ArequipeBan, Jose G ab rie l Moscoso. In  a  d is c u s s io n  o f r e la te d

ArequipeBan a f f a i r s ,  th e  Consejo de In d ia s  p la in ly  exp ressed  i t s  hope

th a t  h is  a r r i v a l  in  th e  c i t y  would in s u re  th e  r e s t i t u t i o n  o f  harmony
16)

th e r e .  T h is w ill in g n e s s  to  p le a se  c o lo n ia l  co u n c ils  was a  r a th e r

new c h a r a c te r i s t i c  o f  th e  p e n in su la r  c o lo n ia l  a d m in is tr a t io n .  No l e s s  

rem arkable was i t s  d e c is io n  to  hand over th e  s t r a t e g i c a l l y  lo c a te d  p ro ­

v in ce  to  a  c lo se  r e l a t i v e  o f  both  Bishop Juan Moscoso y P e r a l ta  and o f 

Domingo T r is ta n ,  each  o f whom had been under s u sp ic io n  o f  d i s lo y a l ty  to
17)

S pain . As ev en ts  proved, th e  crown had had good rea so n  to  be Bure

o f i t s  man, bu t i t  must be em phasized th a t  o n ly  a  few y ears  p rev io u s  

t o  th e  c r i s i s  o f  th e  e a r ly  n in e te e n th  c e n tu ry , a  man w ith  such r e l a t io n s  

would have had l i t t l e  chance to  be chosen governor o f  any p ro v in ce , l e t  

a lo n e  h is  own.

Moscoso came to  th e  in tendancy  o f A requipa a f t e r  a  m i l i t a r y  c a re e r

which in c lu d ed  s e rv ic e  in  th e  Tupac Amaru r e b e l l io n  and in  S pa in . He

was g iven  t i t l e  to  th e  g o v ern o rsh ip  o f A requipa on O ctober 15 , 1810, bu t
1 8 )

d id  no t ta k e  o f f ic e  u n t i l  a  f u l l  year l a t e r .  Once he assumed th e  p o s i 

t l o n ,  he had h a rd ly  a  chance to  fu n c tio n  under what m ight be term ed n o r­

mal. c ircu m stan ces . He m issed by s e v e ra l  months th e  o u tb reak  o f  r e b e l l io n  

in  Tacna on June 20, 1811, which aimed a t  c o o p e ra tio n  w ith  th e  p o rten o  

army under G eneral C a s t e l l i ,  round ly  d e fe a te d  th a t  same day a t  th e  b a t t l e  

o f  Guaqui by r o y a l i s t  fo rc e s  under th e  ArequipeBan Jose  Manuel de Goye- 

neche. Moscoso was in  f u l l  conmand du rin g  th e  second r e b e l l io n  which 

broke o u t in  Tacna in  1813 , in  co n ju n c tio n  w ith  th e  advance o f porteB o 

tro o p s  under G eneral B elgrano . The Tacna u p r is in g  was supposed t o  have
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been c o o rd in a ted  w ith  a  s im ila r  ou tb reak  in  th e  c i t y  o f  A requipa, de-
19)

sc r ib e d  below .

Moscoso vaB, th u s , throw n in to  th e  middle o f a  con fusing  and p o te n ­

t i a l l y  dangerous p o l i t i c a l  s i tu a t io n  whose im p lic a tio n s  a re  b e s t  p e r ­

ce iv ed  when seen  in  th e  l i g h t  o f th e  fo u r e le c t io n s  h e ld  in  th e  p rov ince 

to  choose p a r t i c ip a n ts  in  th e  v a rio u s  Spanish  governments which rep laced  

th e  a b se n t F erd inand . These e le c t io n s  were h e ld  on June 30 , 1809 , to  

s e le c t  a  c a n d id a te  f o r  P e ru 's  d e le g a te  to  th e  Ju n ta  C e n tra l;  in  e a r ly  

1811 to  s e le c t  a  d e le g a te  to  what became th e  I 8IQ -I813 s e s s io n  o f C o rte s ; 

on O ctober 5, IB13 , to  choose two d e le g a te s  to  th e  f i r s t  r e g u la r  s e s s io n  

o f  C ortes  h e ld  I8 l3 ~ l8 l4 ;  and f i n a l l y  on A p ril 18 , l 8l h ,  in  a n t ic ip a t io n  

o f an 1815-1816  s e s s io n  o f  C o rte s . In  th e  f i r s t  two o f  th e se  e le c t io n s ,  

th e  Ju n ta  C e n tra l  and th e  Regency r e s t r i c t e d  v o tin g  to  the  members o f 

th e  c i t y  c o u n c ils  o f  c a p i t a l  c i t i e s  o f  p ro v in c e s . The 1813 and l 8lU e l ­

e c t io n s  were th e  on ly  ones in  which c i t i z e n s  p a r t ic ip a te d  in  th e  s e le c ­

t io n  o f  e l e c to r s ,  who th en  chose th e  d e le g a te s .

In  1809, th e  A requipenan c i t y  c o u n c il named th re e  c a n d id a te s , Jose 

Manuel de Goyeneche, S a tu rn ln o  G arcia  de A ra z u r i, and Domingo T r is ta n

as  q u a l i f ie d  by t a l e n t  and in t e g r i ty  to  r e p re s e n t  th e  v ic e ro y a lty  a t  th e
20)

Ju n ta  Centred.. The c o u n c i l 's  f i r s t  cho ice  f o r  d e le g a te  to  th e  1810-

1813 s e s s io n  o f  C o rtes  was N ico las A ranfbar y Fernandez C ornejo , who
21)

re s ig n ed  and was re p la ce d  by M ariano de Rivero y B ezoain. In  th e

e le c t io n  o f  O ctober 5 , 1813 , A requipa s e le c te d  as i t s  two d e le g a te s  Hipo-

l i t o  Unanue and Domingo T r is ta n ,  and d e s ig n a ted  F ran c isco  de Luna P iz a rro  
22)

as  a l t e r n a t e .  In  l8 l4 ,  N ico las  A ranfbar was once ag a in  e le c te d  d e le ­

g a te , in  company w ith  F ran c isco  P a n tile o n  U s ta r iz  y ZuHiga, Bishop Encina
23)

hav ing  d e c lin ed  t o  se rv e  as one o f th e  p ro v in c e 's  two r e p re s e n ta t iv e s .
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A ra z u r i, Goyeneche, and Encina were c e r t a in ly  th e  can d id a te s  of 

th e  more c o n se rv a tiv e  and lo y a l i s t - o r i e n te d  s e c to r  o f  th e  ArequipeBan 

p o p u la tio n , w ith  Unanue and U s ta r iz  re p re se n tin g  what m ight be termed 

th e  m iddle o f  th e  ro ad . R ivero , T r i s ta n ,  and p robab ly  A ran fbar, ■ how­

e v e r , r e p re s e n t  more r a d ic a l  se n tim e n ts . The R iv ero s, w h ile  th ey  had 

not come to  f u l l  r e v o lu tio n a ry  prominence in  1010, were no douDt g en er­

a l l y  recogn ized  as being  q u ite  c r i t i c a l  o f  t r a d i t i o n a l  Spanish  c o lo n ia l  

governm ent. Manuel de R ivero , f a th e r  o f  Mariano and b ro th e r  o f A ntonio, 

su b d eleg a te  o f  A rica  d u rin g  th e  1011 and 1813 u p r is in g s  th e r e ,  had been

one o f th o se  members o f  th e  ArequipeBan c i ty  c o u n c il who worked a c t iv e ly
2k)

to  remove Salamanca from o f f i c e .  In  1813 , Moscoso a r r e s te d  him and 

s e n t  him to  Lima fo r  t r i a l  a s  p r in c ip a l  c o n sp ira to r  and prim e mover o f  

t h e  p lo t  to  s e iz e  th e  b a rrack s  o f  A requipa and co o p era te  w ith  in su rg e n t 

tro o p s  under B elgrano . Im p lica ted  w ith  him on t h i s  o ccasion  was E s ta n is -  

la o  A ranfbar, h is  nephew and so n -in -la w , who was a ls o  r e la te d  to  N ico las
25)

de A ran fb a r.

As rem arkable a s  th e  e le c t io n  o f A ranfbar and R ivero  was th e  cho ice 

o f Domingo T r is ta n  to  se rv e  a s  ArequipeBan d e le g a te  to  th e  18I 3- I 81U 

s e s s io n  o f  C o rte s . His s e le c t io n  in  1809 was l e s s  w orthy o f no te  as  he 

had, so to  speak , r e c e n t ly  come to  prom inence on th e  c o a t t a i l s  o f  Juan 

Manuel de Goyeneche th rough  h is  s e rv ic e  in  th e  r o y a l i s t  army com batting  

th e  r e b e ls  in  A lto  P eru . By v i r tu e  o f  t h i s ,  A uascal had consented  to  

h i s  nom ination as  in te r im  fn te n d a n t o f  La P az . S ev e ra l y ea rs  p r io r  to  

th e  e le c t io n  o f  1813 , however, T r is ta n  had su rren d ered  l a  Paz to  re b e l  

fo rc e s  under C a s t e l l i  w ith o u t a  s tru g g le .. There was ev idence  to  sug g est 

th a t  he had w i l l in g ly  accep ted  a  r e b e l  appointm ent to  co n tin u e  on as  th e  

c i ty 'B  in te n d a n t and had v ig o ro u s ly  supported  th e  r e b e l  cause in  t h i s
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c a p a c ity . When r o y a l i s t  fo rc e s  d e fe a te d  th e  r e b e ls ,  i t  was on ly  by v i r ­

tu e  o f  G oyeneche's in te rc e s s io n  th a t  T r is ta n  escaped sev e re  punishm ent
26)

a t  th e  hands o f  A bascal f o r  bo th  h is  m i l i t a r y  and p o l i t i c a l  conduct.

R ivero , A ran fb ar, and T r is ta n  were, th u s ,  s tro n g ly  id e n t i f i e d  w ith

what might be d e sc rib e d  a s  a  movement o r  movements to  open A requipa to

p e n e tr a t io n  by th e  fo rc e s  and Ideo logy  o f  s e p a ra tism . Moscoso took  th e

th r e a t  th e y  posed s e r io u s ly .  He re p o rte d  t h a t  p o l i t i c a l  d is tu rb a n c e s

were w idespread  and f a c t io n a l  in t r ig u e  a  commonplace th ro u g h o u t th e

p rov ince  d u rin g  th e  s p r in g  o f 1813 , th e  f i r s t  tim e when an e le c to r a te

la r g e r  th a n  th e  c i t y  c o u n c il became a c t iv e  in  th e  p ro cess  o f  d e le g a te

s e le c t io n .  The f a c t  t h a t  s e v e ra l  o f  th e  men s e le c te d  to  re p re se n t th e

p ro v in ce  came from one p rom inen t, i n t e r r e l a t e d  and su sp ec t group e a s i ly

e x p la in s  M oscoso's d isc o m fo rt. F urtherm ore , however much or l i t t l e

t h i s  group re p re se n te d  m a jo rity  op in io n  in  ArequipeBan p o l i t i c s ,  i t  had

been q u ite  s u c c e s s fu l  in  g a in in g  th e  r ig h t  to  r e p re s e n t  A requipa in  
27)

th e  p u b lic  forum.

Moscoso was invo lved  in  s tre n g th e n in g  p ro v in c ia l  d e fen ses  from the  

f i r s t  day o f  h i s  a d m in is tr a t io n . As in  a lm ost ev ery  a re a  o u ts id e  Lima, 

th e se  were co m p le te ly  in ad eq u a te  to  meet any s u b s ta n t i a l  c h a lle n g e . His 

p le a s  fo r  m i l i t a r y  a s s is ta n c e  w ere, u n fo r tu n a te ly  fo r  h im se lf , answered 

to o  l a t e .  In  August and September o f  l 8li+, p o l i t i c a l  r i o t i n g  tu rn e d  to  

open r e b e l l io n  in  Cuzco. Rebel fo rc e s  were soon m arching in  th e  d i r e c ­

t i o n  o f  A requipa, and , on November 9 , 18H+, an array le d  by Mateo Puraa- 

cahua and V icente  Angulo d e fe a te d  th e  n u m e ric a lly  i n f e r i o r  and in a d eq u a te ly  

armed tro o p s  le d  by Moscoso, F ran c isco  F ic o a ^ i, Pfo T r is ta n  and L uis d e l

V a lle . The r e b e ls  e n te re d  th e  c i t y  and fo rced  th e  c i t y  c o u n c il and
28)

c a th e d ra l  c h a p te r  to  co o p era te  in  form ing a  new government which h e ld
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power fo r  th e  few weeks b e fo re  th e  r e b e ls  were d r iv e n  o u t by a  r o y a l i s t  

army under th e  le a d e rs h ip  o f  G eneral Ram irez. On t h e i r  d e p a r tu re  from 

A requipa, th e  r e b e l  fo rc e s  took  w ith  them as p r is o n e rs  Moscoso and P ico - 

ag a . The two men, having re fu sed  to  jo in  th e  re b e l cau se , were executed  

in  Cuzco on F ebruary  1 , 1815 . T h e ir  d e a th s  were revenged soon a f t e r
2 9 )

when th e  re b e l  le a d e rs  f e l l  p r is o n e r  t o  r o y a l i s t  fo r c e s .

Pumacahua, who had te m p o ra r ily  h e ld  o f f ic e  as  P re s id e n t o f  th e

A udiencia o f  Cuzco, had been one o f  th e  h ig h e s t  ran k in g  members o f  h is

race  in  c o lo n ia l  a d m in is tra t io n . Encina began an a d d re ss  to  th e  In d ia n

c h ie f ta in  by r e c a l l i n g  h is  long  c a re e r  o f  s e rv ic e  to  th e  k in g , a  s e rv ic e

which had in c lu d ed  very  a c t iv e  p a r t i c ip a t io n  in  th e  su p p re ss io n  o f  th e

Tupac Amaru r e b e l l io n  some t h i r t y - f i v e  yearB p re v io u s , and a  s tru g g le
30)

a g a in s t  in s u r r e c t io n  in  A lto  Peru only  a  few y e a rs  b e fo re . The 

b ishop  expressed  d i s b e l i e f  t h a t  a  man who had s tood  by h is  c a p tiv e  k ing  

would now, a f t e r  th e  co lo n ie s  had oeen in c o rp o ra te d  in to  u n ity  and 

e q u a l i ty  w ith  p e n in su la r  S pain , ta k e  up th e  sword a g a in s t  him. Encina 

found on ly  two p o s s ib le  e x p la n a tio n s  fo r  such a  r e v e r s a l ,  th e  f i r s t  

t h a t  Pumacahua had been dece ived  in to  th in k in g  h is  r e b e l l io n  was c o n s is ­

t e n t  w ith  th e  i n t e r e s t s  o f  Ferd inand V II, and th e  second, t h a t  f r u s t r a t e d

am b itio n  o r a v a r ic io u s  d e s i r e  f o r  o f f ic e  had po isoned  h is  s p i r i t  o f  lo y -
31)

a l t y  to  th e  k in g .

Encina s t r e s s e d  th e  new h o rizo n s  opened to  Spanish  America s in c e  

th e  C o n s ti tu tio n  had a b o lish ed  i t s  c o lo n ia l  s ta tu s  and in c o rp o ra te d  

i t  in to  th e  Spanish  n a tio n  on an eq u a l fo o tin g  w ith  th e  m otherland . He 

emphasized t h a t  a l l  in d iv id u a ls  o f  t h i s  c o n tin e n t, Europeans, c re o le s  

and n a tiv e s  o f  th e  American kingdoms, had been made eq u a l in  r ig h t s  w ith  

c i t i z e n s  o f  th e  p e n in su la r  kingdoms, had been g iven  e q u a l t i t l e  to  gov­
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ernm ental p o s i t io n s  in  t h e i r  own t e r r i t o r i e s  and e q u a l say  in  th e  formu­

la t io n  o f  th e  law s. He concluded t h i s  p o r t io n  o f  h i s  argum ent w ith  th e  

s ta tem en t th a t  th e  d e s i r e  to  d is u n i te  America from Spain  now was not to  

seek  independence b u t a  d isu n io n  which would g ive America n o th in g .

Encina th en  a d d re 33ed th e  one ep iso d e  in  Pum acahua's p rev io u s  c a re e r  

which he su sp ec ted  above a l l  e l s e  as  be ing  re sp o n s ib le  fo r  re v e rs in g  th e  

In d ia n 's  l i f e lo n g  lo y a l ty  t o  Spain , h is  rem oval from th e  p re s id en cy  of 

th e  A udiencia o f  Cuzco. The b ishop  in s i s t e d  t h a t  A bascal, in  re p la c in g  

him, was m erely re c o g n iz in g  th e  in a p p ro p r ia te n e s s  o f  having  a  committee 

o f  law yers p re s id ed  over by a  m i l i t a r y  man. He a s s e r te d  t h a t  th o se  

e n tru s te d  w ith  h ig h  government o f f ic e  alw ays ru le d  w ith  r e c t i tu d e  o f 

in te n t io n  and on ly  d id  what was co n ven ien t fo r  b e t te r  o rd e r and govern­

ment. The b ishop begged th e  In d ia n  to  p u t a s id e  h is  p e rso n a l i n t e r e s t s ,  

to  r e tu rn  to  h is  form er lo y a l ty  and th u s  to  make h im se lf  worthy o f
32)

g re a te r  rew ards, which Encina p e rs o n a lly  guaran teed  would come h is  way.

There i s  no c e r ta in  reco rd  o f how Pumacahua re a c te d  to  th e  b ish o p 's  
33)

l e t t e r ,  which u n d erlin ed  so f o r c e f u l ly  c re o le  resen tm en t o f  p e n in su la r  

r e f u s a l  to  accede to  demands fo r  appointm ent to  p o l i t i c a l  o f f i c e .  Encina 

adm itted  th e  " ju s t ic e "  o f th e se  demands, and came c lo se  to  ad m ittin g  

th a t  Americans had been b a rred  from o f f ic e  because o f  t h e i r  s ta tu s  a s  

c o lo n ia ls .  Whether t h i s  re tu rn e d  to  t ro u b le  him a f t e r  Ferdinand ab o lish ed  

bo th  th e  C o n s ti tu tio n  and th e  C o rtes  i s  not known. Encina was ex trem ely  

re sp o n siv e  to  th e  need t o  su p p o rt w hatever p o s i t io n  th e  government m ight 

ta k e , and accomodated h im se lf to  changed c ircu m stan ces  w ith  ap p a ren t 

e ase  and l i t t l e  obvious d isco m fo rt. He was, i t  seems, a  t r u s t i n g  man, 

and could  o n ly  e x p la in  th e  r e f u s a l  o f  o th e rs  to  fo llow  h is  p a th  by i n ­

s i s t i n g  t h a t  th e y  were guided on ly  by f a l l i b l e  human reaso n  and r e je c te d
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th e  id e a  t h a t  c u r re n t  ev en ts  were under th e  c o n tro l  o f  a  benevolen t 

d e i ty .

S c a rc e ly  a  month a f t e r  h is  f i r s t  l e t t e r  had been w r i t t e n ,  on l e a r n ­

in g  th a t  Pumacahua had cap tu red  th e  c i t y  o f  A requipa, the  b ishop again  

w rote th e  r e b e l  c h ie f ta in ,  e x p re ss in g  h is  sorrow  a t  th e  news o f h is  

v ic to ry .  N e v e rth e le ss , he a s s e r te d  h is  w il l in g n e s s  to  reach  an accomo­

d a tio n  w ith  th e  new regime in  a l l  m a tte rs  which d id  n o t o ffend  h is  con­

s c ie n c e , in  th e  i n t e r e s t  o f  m a in ta in in g  p u b lic  o rd e r . He a ls o  devoted 

a  m ajor p a r t  o f  h is  l e t t e r  to  a  moving p le a  t h a t  Pumacahua behave as  

a  C h r is t ia n  v ic to r ,  t h a t  he t r e a t  th o se  he had conquered w ith  sw eetness 

and hum anity, and th a t  he re s p e c t  r a th e r  th an  r e t a l i a t e  a g a in s t  th e  l e a ­

d e rs  o f  th e  r o y a l i s t  fo rc e s  and governm ent. W ith th e  ex cep tio n  o f th e  

e x ecu tio n s  o f  Moscoso and P icoaga a f t e r  th e  r e b e ls  had abandoned th e
3*0

c i ty ,  h is  re q u e s t seems to  have been g ra n te d .

The need to  choose between Pumacahua's government over A requipa o r 

no government a t  a l l  was a  r e a l  dilemma fo r  E ncina . The degree to  which 

m aintenance o f  o rd e r was a  p r i o r i t y  fo r  him and r e b e l l io n  w ith  i t s  c o ro l­

l a r y  anarchy  an u n th in k ab le  h o rro r  i s  s t r i k i n g .  While E n c in a 's  p e rso n a l 

ex p erien ce  o f  war had no doubt l e f t  him w ith  v iv id  r e c o l le c t io n s  o f  

d ea th  and d e s t r u c t io n ,  i t  i s  n o t th e se  r e c o l le c t io n s  but h is  r e l ig io u s  

c o n v ic tio n s  which b e s t e x p la in  h i s  p o s i t io n .  For th e  b ishop , governm ental 

power came from th e  Lord, Who, in  th e  norm al co u rse  o f  e v e n ts , e n tru s te d  

i t  t o  le g it im a te  monarchs, a lth o u g h  He sometimes chose to  c h a s t iz e  n a tio n s  

by g iv in g  them ty ra n n ic a l  u su rp e rs  a s  r u l e r s .  God, in  th e  b is h o p 's  mind, 

had c le a r ly  m an ifested  His w i l l  t h a t  Spain r e s i s t  Napoleon. His w i l l  

w ith  re g a rd  t o  Pumacahua seemed l e s s  obv ious. U n ti l  th e  message o f  d e l iv ­

e ran ce  came, and u n le ss  Pum acahua's commands c o n tra d ic te d  God's law , th e
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bishop  would a c c e p t h is  r u le  and p reach  obedience to  him d e s p ite  h is  

n a tu r a l  repugnance.

For E ncina , o rd e r had to  be m ain ta ined  a t  a l l  c o s ts .  Those n o t

chosen by God to  ru le  must c o n s ta n t ly  be rem inded o f  t h e i r  fundam ental

o b l ig a t io n  to  obey. While p o l i t i c a l  re a lism  and an i n s t i n c t  fo r  s e l f -

p r e s e r v a t i o n  m a y  h a v e  p l a y e d  some p a r t  i n  D r i n g i n g  t h e  b i s h o p  to  t h e

co n c lu s io n  he reached , i t  was n e i th e r  h is  dom inant nor c h a r a c te r i s t i c

approach  to  th e  in te r p r e ta t io n  o f  l i f e ' s  v i c i s s i tu d e s .  When con fron ted

w ith  r e v e r s e s ,  Encina coped by means o f  f a i t h  in  an Old Testam ent God

who had l e f t  a  reco rd  o f His d e a lin g s  w ith  I s r a e l  fo r  men o f a l l  ages

t o  s tu d y . I t  was to  th e  B ib le  and not to  common sense  o r reason  th a t

th e  b ish o p  tu rn e d  f o r  gu idance . In  h is  th in k in g , c re a t io n  was n o t a

dynamic p ro cess  bu t a  s t a t i c ,  h ie r a r c h ic a l  r e a l i t y  in  which each ty p e

o f  being  had been d e fin ed  by G od's w i l l  once and fo r  a l l  tim e . There

was no room fo r  e v o lu tio n  in  t h i s  system  and l i t t l e  room fo r  any p ro g re ss
3 5 )

which e le v a te d  men from a humble to  a  more e x a lte d  p o s i t io n .

In  a  few s h o r t  weeks, r o y a l i s t  fo rc e s  under G eneral Ramirez drove 

th e  in s u rg e n ts  out o f  A requipa. I f ,  f o r  E ncina, R am irez 's  v ic to ry  r e ­

p re se n te d  a  r e tu rn  to  a  d iv in e ly  o rda ined  o rd e r  and showed God's te n d e r  

mercy tow ard His c h ild re n , fo r  o th e r  ArequipeBans th e re  were d i f f e r e n t  

le s s o n s  to  be drawn from th e  r e b e l  v ic to ry  and th e  ex ec u tio n  o f  Jose 

G ab rie l Moscoso. The n a tiv e  son who had cane to  govern h is  own p rov ince  

had been sho t by a  group o f in s u rg e n ts  who w ere, fo r  the  most p a r t ,  I n ­

d ia n s  and m e s tiz o s . Men o f means and r o y a l i s t  c o n v ic tio n s  had been
36)

fo rce d  to  make s iz e a b le  c o n tr ib u tio n s  to  th e  r e b e l  c au se . F o rty  

y ea rs  e a r l i e r  A requipa had s h e l te r e d  men o f  s im ila r  w ealth  and s o c ia l  

s ta n d in g  who had been fo rced  t o  f l e e  from c i t i e s  In  th e  A ltip la n o  d u rin g
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th e  Tupac Amaru r e b e l l io n .  A gainst th e se  memories and re c e n t  e x p e r ie n c e s , 

con tinued  ru le  by S pain , even by an a b s o lu t i s t  F erd inand , may have seemed 

a  s a f e r  and more p re d ic ta b le  a l t e r n a t iv e  to  th e  m a jo rity  o f  th e  su b s ta n ­

t i a l  c i t i z e n s  o f  A requipa.

Encina re tu rn e d  to  th e  l ib e r a te d  c i t y  in  l a t e  December o f  l 8 l4 .

W ithin a  month he had com pleted an o th e r major l e t t e r  on p o l i t i c a l  m at­

t e r s .  The occasion  fo r  t h i s  la B t and lo n g e s t  o f  h is  e f f o r t s  was h is  

d e s i r e  to  p u b lic iz e  F e rd in a n d 's  annullm ent o f  th e  C ortes  and C o n s ti tu ­

t io n ,  and to  persuade h i s  d io cese  o f th e  ju s t i c e  o f  th e  K in g 's  m otives 

and th e  p ro p r ie ty  o f h i s  co u rse  o f  a c t io n .  The l e t t e r ,  d a ted  January  28, 

1815 , began w ith  a  most u n c h a r a c te r i s t ic ,  a c e rb ic  d en u n c ia tio n  o f th e  

f a l s e ly  w ise who abused t h e i r  God-given t a l e n t s  and a r r o t^ n t ly  scorned 

th e  sim ple  maxims o f  th e  G ospel, which d ire c te d  man to  spend a l l  h is  

e n e rg ie s  s t r i v in g  fo r  e t e r n a l  h ap p in ess , h is  t r u e  and only  g o a l.

With th e  dichotomy between heavenly  and e a r th ly  wisdom e s ta b l is h e d  

as  h is  b a s ic  frame o f re fe re n c e , Encina moved on to  d is c u s s  th e  ro y a l 

d ecrees  o f  May, l 8 l h ,  by which Ferdinand had n u l l i f i e d  th e  C ortes and 

th e  C o n s ti tu t io n . The bishop r e c a l le d  th e  a t t i t u d e  w ith  which he had 

re c e iv e d  th e  C o n s ti tu t io n  when i t  was f i r s t  prom ulgated in  Peru s e v e ra l  

y ears  b e fo re . He reminded h is  aud ience t h a t ,  d e s p i te  h is  s e r io u s  r e s e r ­

v a tio n s  abou t both  i n s t i t u t i o n s ,  he had preached  th e  o b lig a t io n  to  re c o g ­

n iz e  th e  C o rtes  and obey i t s  p ro v is io n s , co n fid e n t t h a t  t h e i r  d e fe c ts  

would be rem edied in  tim e . He s ta te d  t h a t  he had supported  C o rtes  and 

C o n s ti tu t io n  because th e  a l t e r n a t iv e  was d isu n io n  and anarchy , th e  w orst

o f  a l l  p o l i t i c a l  e v i l s ,  s in c e  th e y  im p e r il le d  both  s p i r i t u a l  and tem pora l 
37)

w e llb e in g .

Encina was, th u s , f irm ly  convinced th a t  h is  accom odation w ith  a
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C o n s ti tu t io n  whose f a t a l  d e fe c ts ,  as  id e n t i f i e d  by F erd inand , he l i s t e d  

in  g re a t  d e t a i l ,  had been n e ce ssa ry , p ro p e r, and based on p r in c ip le .  

N e ith er he nor th e  k ing  gave any c o n s id e ra tio n  w hatever to  th e  c ircum ­

s ta n c e s  in  which th e  C ortes was o rgan ized  and th e  C o n s t i tu t io n  w r i t t e n ,  

c ircum stances which would c e r t a in ly  have gone f a r  to  excuse i t s  supposed 

shortcom ings t o  more im p a r t ia l  c o n s id e ra t io n . The degree to  which he 

equated  monarchy w ith  d iv in e  w i l l  and th e  deg ree  to  w hich th e  i n t e r e s t s  

o f  church and s t a t e  were in te rp e n e t r a te d  in  Span ish  h i s to r y  spared  him 

any concern  th a t  h is  a c tio n s  m ight be in te rp re te d  by h o n est men as 

d e riv e d  from expediency o r opportunism . His opening d e n u n c ia tio n  o f  

th e  f a l s e ly  w ise , hcwever, su g g es ts  t h a t  th e r e  were some men in  A requipa 

whom th e  b ishop fe a re d  had been won over t o  modern th e o r ie s  which were 

in h e re n tly  h o s t i l e  t o  Spanish  i n t e r e s t s  and t r a d i t i o n s .

The bishop th en  engaged in  a  le n g th y  defen se  o f m onarch ica l govern­

ment, a  government which he d e sc r ib e d  as  m odelled on th e  d iv in e  o rd e r in g  

o f  th e  u n iv e rs e . Obliged to  tak e  up th e  q u estio n  o f  w hether o r  n o t th e  

k in g  was su p e r io r  to  h is  n a tio n , he s ta te d  w ith  no h e s i t a t io n  w hatsoever 

t h a t ,  once a  monarch was e s ta b l is h e d  a s  such , he was s u p e r io r  to  th e  

n a tio n  he governed, s in c e  God and n o t th e  n a tio n , had p u t th e  government 

in  h i s  hands. Comparing th e  k ing  to  th e  f a th e r  o f  a  fa m ily , he a s s e r te d  

t h a t  th e  f a th e r  d id  not re c e iv e  h is  r ig h t s  over h is  sons by v i r tu e  o f 

t h e i r  co n cessio n , b u t r a th e r  by v i r tu e  o f  h i s  p a te r n i ty .  In  s h o r t ,

Encina found no p o l i t i c a l  o r p h ilo s o p h ic a l problem s which th re a te n e d  to  

in v a lid a te  h is  system  o f d iv in e  monarchy. He p e rce iv ed  no weakness in  

h is  analogy which m ight undermine h is  c o n c lu s io n s .

Whether th e  p r e la te  a n t ic ip a te d  th e  degree o f i l l - c o n s id e r e d  a b so lu ­

t is m  which Ferd inand was so soon to  d is p la y  o r w hether, more p ro b ab ly ,
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he ad d ressed  h im se lf  t o  th e  resen tm en t f e l t  by th o se  who had supported  

Spain because o f th e  l i b e r a l  and pro-A m erican p o s i t io n s  tak en  by th e  

C o rte s , he tu rn e d  to  S c r ip tu re  fo r  what m ight w e ll be d e sc rib e d  a s  a  

d e fen se  o f  m onarch ica l ty ra n n y . D iscu ss in g  th e  e s ta b lish m e n t o f  th e  

Old Testam ent I s r a e l i t e  monarchy, th e  b ishop  quoted a t  le n g th  a  b ib l i c a l  

enum eration  o f  th e  many onerous burdens and o b l ig a t io n s  k ings were e n ­

t i t l e d  to  impose on t h e i r  s u b je c ts ,  who had, a cco rd in g  t o  E n c in a 's
38)

i n t e r p r e ta t io n ,  no r i g h t  to  p r o t e s t .  God and only  God, he s a id , 

was e n t i t l e d  to  judge w hether o r  n o t th e  monarch abused h is  power. 

Speaking f u r th e r  on th e  l im ite d  r ig h t s  o f  nan, Encina s ta t e d  t h a t ,  s in c e  

he came from n o th in g , he had no r ig h t  t o  p r o te s t  h is  s t a t e  o r c o n d itio n , 

however humble t h a t  m ight b e , w hatever h a rd sh ip  h is  e x is te n c e  e n ta i l e d .

Having th u s  e s ta b l is h e d  th e  r ig h t s  o f  k ings and d isp o sed  o f  th ose  

o f  t h e i r  s u b je c ts ,  th e  b ishop  n ex t d isc u sse d  w hether C o rte s  m ight modify 

th e  powers o f th e  monarch. Here Encina made some l im ite d  concessions 

to  th e  s o c ia l  c o n tr a c t  th e o ry . N ations w ith o u t k in g s , he s a id ,  were 

f r e e  to  e s ta b l i s h  w hatever government th ey  b e liev ed  b e s t s u i te d  to  t h e i r  

n eed s . Once e s ta b l is h e d ,  no a l t e r a t i o n  was p e rm is s ib le  w hile  th e  th ro n e  

was occupied  by a  member o f  a  le g i t im a te  d y n asty . Each k in g  was e n t i t l e d  

to  govern w ith  th e  same powers and p re ro g a tiv e s  a s  had h i s  p re d e c e sso rs , 

e s p e c ia l ly  i f ,  a s  in  th e  case  o f F erd inand , th e  n a tio n  had a lre a d y  ac ­

cep ted  him a s  k in g  under th e  t r a d i t i o n a l  a rrangem en t. Thus, th e  bishop 

concluded, C o rte s  had no r ig h t  w hatever to  a ttem p t t o  remake th e  Span­

is h  monarchy. While Encina ad m itted  i t s  breakdown under N apoleonic 

p re s s u re , he den ied  th e  le g itim a c y  o f  th e  a b d ic a t io n s  and a s s e r te d  th a t  

th e y  had no power w hatever t o  a l t e r  F e rd in a n d 's  c la im  to  th e  th ro n e  o f  

h is  f a th e r s .  The o a th , once ta k e n , bound, th e  v a s s a l  I r re v o c a b ly  to  im-
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m utable o b l ig a t io n s .  F a ilu re  o r  i n a b i l i t y  o f  th e  monarch to  fu n c tio n  

a d eq u a te ly  was i r r e l e v a n t ,  s in c e  th e  r e la t io n s h ip  between k in g  and v as­

s a l  was n o t a  c o n tra c t  between e q u a ls .

In  su p p o rt o f  h is  p o s i t io n ,  Encina invoked a  pronouncement made by

th e  Spanish  b ishops assem bled a t  th e  S ix th  N a tio n a l C ouncil o f  Toledo

which condemned a b s o lu te ly  any co n sp iracy  to  d ep riv e  th e  k in g  o f h is
39)

government o r h is  l i f e .  He warned h is  f lo c k  to  keep t h i s  "Spanish" 

p o s i t io n  in  mind as i t  co n sid ered  w hether o r n o t to  a cc e p t th e  f a l s e  

rea so n in g s  o f  a  V o lta ire  o r a  RousBeau. Should th e re  by any l in g e r in g  

doubt about th e  ch o ice , he c a l le d  to  mind th e  d i s a s te r s  s u ffe re d  by 

France in  th e  wake o f  i t s  a ttem p t to  form a  re p u b lic ,  an a ttem p t which 

produced Napoleon, a  re g re s s io n , n o t a  p o s i t iv e  e v o lu tio n .

The p r e la te  obv io u sly  d id  n o t wish to  end h is  l e t t e r  on so  b leak

a n o te . For r e l i e f ,  he tu rn ed  to  a  d iB cussion  o f  what m ight be expec ted

from th e  government o f Ferdinand V II, re s to re d  t o  h is  th ro n e  by a  p a te n t

m irac le  o f  th e  O m nipotent. As i f  o b liv io u s  to  a l l  u n f l a t t e r in g  a sp e c ts

o f F e rd in a n d 's  p r io r  conduct, Encina p a in te d  a  p o r t r a i t  o f  th e  r e s to re d  

k in g  drawn e n t i r e ly  from hag iography . What Encina cou ld  not e x p la in  to  

h im se lf was how, w ith  such a  k in g , th e  germ o f  r e b e l l io n ,  f i r s t  p la n te d  

in  th e  c o lo n ie s  by Napoleon and nourish ed  by fo re ig n  ph ilo sophy , could 

co n tin u e  to  grow. He p leaded  w ith  h is  f lo c k  to  c lo se  i t s  e a rs  to  f a l s e  

d o c tr in e  and rumors of c a ta s tro p h e  sp read  by th e  in s u rg e n ts .  He beseeched 

i t  t o  b e lie v e  on ly  h im se lf , who had never engaged in  d e c e p tio n , whom p a s t 

ev en ts  had proven c o r r e c t .  He a ssu re d  h is  aud ience  t h a t  Ferdinand had 

n o t come to  govern as  a  d e sp o t, bu t as  one s e n s i t iv e  t o  th e  t r u e  needs 

o f  h is  su b je c ts  and d isposed  t o  ru le  under th e  a n c ie n t ,  w ise , and ju s t  

law s o f  S pain . He I n s is te d  t h a t  peace , harmony, h e a lin g , and e te r n a l
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Thus ended E n c in a 's  p o l i t i c a l  te s ta m e n t, which can  on ly  be d e sc rio e d  

as a  p e c u l ia r  m ix tu re  o f  A r is to te l ia n  ph ilo sophy , sim ple f a i t h ,  and 

opportunism  born o f  p o l i t i c a l  n a iv e te . The bishop sp en t most o f th e  

rem ain ing  year o f  h is  l i f e  in  a  f ie r c e  a tte m p t to  ro o t ou t p o l i t i c a l  

h e re sy  and co n v ert p o l i t i c a l  d i s s id e n ts .  A gainst th e s e , he employed 

n o t on ly  h is  p e rsu as iv e  o ra to ry , b u t th e  anathem as p rescriD ed  by th e  

S ix th  N a tio n a l C ouncil o f T oledo. A ll  p r i e s t s  in  th e  d io cese  were
to )

ordered  to  ta k e  p u b lic  oa ths o f lo y a l ty  to  th e  r e s to re d  k in g . Those 

who re fu se d  were b a rred  from e x e rc is e  o f t h e i r  p r i e s t l y  fu n c tio n s . Con­

fe s s o rs  were re q u ire d  to  denounce a l l  p e n i te n ts  who ad m itted  to  sympathy

w ith  th e  in s u rg e n ts ,  and p e n i te n ts  were o rdered  t o  re p o r t  co n fe sso rs
h2)

who used th e  sacram ent to  advocate  s e d i t io n .  F a ilu re  to  comply w ith  

th e se  re g u la tio n s  b rought w ith  i t  au to m atic  m ajor excom m unication. The 

sem inary was c lo sed  to  a l l  c an d id a te s  whose ro y a lism  was n o t beyond
to )

q u e s tio n . As e f f e c t iv e ly  a s  was in  h is  power, Encina cordoned o f f  

h is  d io cese  from th e  p lague o f r e b e l l io n  a g a in s t  th e  le g i t im a te  monarchy 

o f th e  "D esired  One".

How many o f  th e  uncommitted were swayed by h is  o ra to ry  o r th e  t h r e a t  

o f e c c l e s i a s t i c a l  cen su re  cannot be d e term ined . The pow erfu l hold  which 

th e  Church con tinued  to  have over th e  minds o f many S pan iards no doubt 

meant t h a t  th e  b ish o p 's  words would be s e r io u s ly  co n sid ered  and th e  

th r e a t  o f  excommunication re s p e c te d . There w ere, however, men in  Are­

quipa who were p o l i t i c a l l y  more s o p h is t ic a te d  th an  E ncina, who saw t h e i r  

I n te r e s t s  d i f f e r e n t ly ,  and whose c o n v ic tio n s  were not a l t e r e d .  For th e  

most p a r t ,  d u rin g  th e  yearB o f  in d e c is io n  which fo llow ed , th ey  chose to  

rem ain s i l e n t  o r to  move to  a re a s  where n e i th e r  e c c l e s i a s t i c a l  p re s su re
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nor th e  p resence  o f r o y a l i s t  tro o p s  weighed so h e a v ily  upon them.

In  th e  y ears  b e fo re  th e  Pumacahua r e b e l l io n ,  A requipenans had shown

them selves in te r e s te d  enough in  d e c is io n s  which a f f e c te d  t h e i r  c a re e rs

o r p ro s p e r i ty  to  r i s k  a  c e r t a in  amount o f  p o l i t i c a l  i n s t a b i l i t y .  A fte r

Pumacahua, some became more in te r e s te d  in  r e e s ta b l is h in g  th e  s t a t i c

b u t com forting  o rg a n iz a tio n  o f  s o c ie ty  which Encina lin k e d  to  th e

system  o f a b s o lu t i s t  monarchy. The s i tu a t io n  was complex and th e  ch o ices

f a r  from c le a r .  As C arrio n  OrdoSez so w ise ly  reminds u s , r o y a l i s t s  were 
4 4 )

a ls o  p a t r i o t s .  The p ro v in ce , a f t e r  i t s  ex p erien ce  o f  th e  d i s t r e s s in g  

consequences o f a  power vacuum, weighed Ferdinand V II 's  r e tu rn  to  a b so ­

lu tis m , w ith  i t s  r e t ro g r e s s iv e  im p lic a tio n s  fo r  th e  A m ericas, a g a in s t  

th e  known hazards o f  In d ia n  r e b e l l io n .  Pumacahua, E ncina and A bascal 

combined to  g ive bo th  r o y a l i s t s  and r e v o lu t io n a r ie s  tim e to  re c o n s id e r  

o r develop t h e i r  p o s i t io n s  and to  p rep a re  fo r  th e  c r i s e s  o f  th e  l 8 2 0 ' s .  

A nother f u l l  decade o f co n fu s io n  passed  b e fo re  a  H ispanic  a l t e r n a t iv e  

to  both  Ferdinand VII and Pumacahua appeared  on th e  scene and th e  d e ­

c i s io n  was f i n a l l y  made.
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CONCLUSION

T his s tudy  has documented how c h u rc h -s ta te  te n s io n s  fo s te re d  a 

s tro n g  sense  o f re g io n a l s e lf-a w a re n e ss  and a  d e te rm in a tio n  to  promote 

p r o v in c ia l  p ro s p e r i ty .  Bourbon reform s subd iv ided  the  p o l i t i c a l  adm in i­

s t r a t i o n  o f th e  South American c o n tin e n t, broke up lo n g -s ta n d in g  commer­

c i a l  m onopolies, and ch a llen g ed  the  hegemonies long  en joyed oy r e l ig io u s  

o rd e rs . T h is com bination o f f a c to r s  p rov ided  a  pow erful im petus fo r  th e  

p rov ince  o f  A requipa to  seek  to  develop  i t s  re so u rce s  independent o f  

Limeflan c o n tro l  and c o n tra ry  to  i t s  economic i n t e r e s t s .

P ro v in c ia l  le a d e rs  p lanned to  u t i l i z e  th e  w ealth  c o n tro l le d  by 

r e l ig io u s  o rd e rs , e s p e c ia l ly  th o se  o f  th e  now -exiled J e s u i t s ,  to  support 

th e  expansion  th ey  e n v is io n ed . They a ls o  expected  to  e n l i s t  th e  a id  o f 

th e  d io cesan  c le rg y  in  o b ta in in g  th e  p a r t i c ip a t io n  o f  th e  In d ia n  com­

m unity in  th e  e f f o r t  mounted to  r e a l i z e  t h e i r  o o je c t iv e s .  Church a s s e ts  

were, th u s , c r u c ia l  to  th e  success o f  the program.

The newly e s ta b l is h e d  in tendancy  system  was a ls o  most im portan t in  

g iv in g  im pulse to  th e  d r iv e  fo r  p ro v in c ia l  s e lf -d e te r m in a t io n .  I t  p u t 

a  h ig h - le v e l  o f f i c i a l  o f th e  c o lo n ia l  a d m in is tr a t io n , endowed w ith  com­

p e te n t  powers, in  immediate c o n ta c t w ith  lo c a l  p re s s u re s . From t h i s  

p o in t ont i t  was much e a s ie r  fo r  the  c re o le  e s ta b lish m e n t to  make i t s  

w ishes known, and much more d i f f i c u l t  fo r  th e  c e n t r a l  government to  

ig n o re  them.

The in te n d e n ta l  a t t r i b u t e  o f  v jcep a tro n ag e  was a  prim e in s tru m en t 

fo r  s t im u la tin g  th e  growth o f  c re o le  power. I t  o f fe re d  th e  p o s s i b i l i t y  

t h a t  th e  church and i t s  many e s ta b lish m e n ts  could  be made s e n s i t iv e  to  

c re o le  needs and a s p ir a t io n s  in  bo th  th e  f in a n c ia l  and th e  id e o lo g ic a l
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o rd e rs .  As was seen in  th e  d is p u te s  over S an ta  C a ta lin a  and th e  J e s u i t  

te m p o ra lid a d es . i t  made i t  p o s s ib le  to  hope th a t  w ealth  d e p o sited  in  th e  

hands o f e c c l e s i a s t i c a l  i n s t i t u t i o n s  by form er g e n e ra tio n s  might be 

r e t r ie v e d  to  fu e l  p ro v in c ia l  developm ent. The in te n d a n t 's  r ig h t  to  

in s p e c t th e  manner in  which r e l ig io u s  o rd e rs  a d m in is te red  w ealth  and 

prov ided  s e rv ic e s  breached th e  de fa c to  immunity from p u b lic  s c ru t in y  

which th e  o rd e rs  had long en jo y ed . The p o s s i b i l i t y  t h a t  the  c i v i l  

government might e s ta b l i s h  and c o n tro l  e d u c a tio n a l o r c h a r i ta b le  i n s t i ­

t u t io n s  r iv a l in g  th o se  op era ted  under r e l ig io u s  a u sp ic e s  th re a te n e d  

to  f u r th e r  weaken th e  c h u rc h 's  c la im  to  p u b lic  esteem  and i t s  r o le  a s  

t r u s t e e  o f  funds donated to  promote p u b lic  w e llb e in g .

The fa c e t  o f  v icep a tro n ag e  which gave th e  in te n d a n t the  r ig h t  to  

make appoin tm ents to  e c c l e s i a s t i c a l  b e n e f ic e s  o r ro y a l p re s e n ta t io n  was 

a ls o  im p o rtan t. I t  was p a r t  o f  a  more g e n e ra l a ttem p t to  in su re  th a t  

w ealth  produced by th e  In d ian s  would be r e d ir e c te d  to  p u b lic  r a th e r  

th an  e c c l e s i a s t i c a l  c h an n e ls . I t  was a  c o r o l la r y  to  th e  s t a t e ' s  a ttem p t 

to  r e t r a c t  the  tu te la g e  over the  In d ian s  which i t  had g ran ted  to  th e  

r e l ig io u s  o rd e rs  s in ce  th e  days o f  conquest and e v a n g e liz a t io n .

T his program im plied  an e f f o r t  t o  upgrade th e  s e c u la r  c le rg y , who 

would re p la c e  th e  r e g u la rs  in  many p a r is h e s , so th a t  th ey  would be both 

th e o lo g ic a l ly  com petent and p o l i t i c a l l y  w i l l in g  to  i n s t i l l  an a t t i t u d e  

o f  subm ission to  government a u th o r i ty .  I t  demanded th a t  th o se  a ss ig n ed  

to  p rov ide fo r  th e  s p i r i t u a l  needs o f  th e  In d ian  p o p u la tio n  e x e rc is e  

t h e i r  a u th o r i ty  in  confo rm ity  w ith  th e  o b je c t iv e s  determ ined  by th e  

s e c u la r  power. C o n tro l o f  th e  e d u ca tio n  o f th e  d io cesan  c le rg y  was, 

th u s , a  p o l i t i c a l l y  s e n s i t iv e  is s u e .  I t  was d isp u te d  fo r  t h i s  re a so n , 

and a ls o  because i t  b rough t th e  ep isco p acy , th e  in ten d an cy , and th e
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c re o le  e l i t e  in to  co m p etitio n  fo r  re so u rce s  once th e  p ro p e rty  o f  th e  

J e s u i t  O rder. The v a rio u s  c o n f l i c t s  between A lvarez and Chavez p o in te d ly  

i l l u s t r a t e  th e se  tr e n d s .

ArequipeBan c re o le s , both c l e r i c a l  and la y , were ex trem ely  s e n s i ­

t i v e  to  th e  te n s io n s  which a ro se  between th e  in tendancy  and th e  e p is c o ­

pacy a s  a  r e s u l t  o f in te n d e n ta l  e x e rc is e  o f v ic ep a tro n a g e . They p e r ­

ce ived  th e  p o s s i b i l i t y  o f  e x p lo it in g  them to  th e  advantage o f  th e  

c re o le  co u n c ils  which shared  th e  r e s p o n s ib i l i ty  fo r  c i v i l  and e c c l e s i ­

a s t i c a l  government o f  th e  p ro v in c e . In  the  s tru g g le  to  th e  d ea th  in  

which A lvarez and Chavez f i n a l ly  engaged, v ic to ry  went to  n e i th e r ,  and 

th e  power to  r e j e c t  bo th  th e  in te n d a n t and th e  bishop was l e f t  in  th e  

hands o f  th e  c i ty  c o u n c il and th e  c a th e d ra l  c h a p te r .

I t  was t h i s  l a t t e r  i n s t i t u t i o n  which seemed most ad ep t a t  manipu­

l a t i n g  th e  immediate s i tu a t io n  to  i t s  own advantage and in  s e t t i n g  g o a ls  

and p ro v id in g  le a d e rs h ip  fo r  the  f u tu r e .  As we have seen , th e  c a th e d ra l 

c h ap te r  succeeded in  o v e rtu rn in g  an arrangem ent fo r  t i t h e  d i s t r ib u t io n  

which worked a g a in s t  i t s  own i n t e r e s t s  and in  favo r o f th e  b is h o p 's .

I t  f r u s t r a te d  e p isc o p a l a tte m p ts  to  change th e  lo c a t io n  o f  th e  fo u n d lin g  

home and th e  d io cesan  sem inary . I t  used c o n tro l  o f  c a th e d ra l  ceremony 

to  exclude both  th e  b ishop  and th e  in te n d a n t from p a r t i c ip a t io n  in  c a th e ­

d r a l  s e r v ic e s .

By le s s e n in g  th e  b is h o p 's  a b i l i t y  to  c o n tro l  appoin tm ents to  c a p i­

t u l a r  p o s i t io n s ,  the  c h ap te r  f i n a l l y  succeeded in  fo rc in g  C havez 's  r e s i g ­

n a tio n . T h is , he o ffe re d  on grounds th a t  he was no lo n g e r a b le  to  gov­

e rn . None o f th e se  v ic to r i e s  re p re se n te d  a  major g a in  o f  p o s i t iv e  power 

fo r  th e  c h a p te r . N e v e rth e le ss , they  were o f  g re a t sym bolic im portance, 

and f o r e c a s t  even more s e r io u s  c h a llen g e s  to  p e n in su la r  ru le  in  th e
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f u tu r e .

C havez 's  su c c e sso r , E ncina, was an a rd e n t r o y a l i s t .  A lthough c i r ­

cum stances com pelled him to  reco g n ize  th e  J u s t ic e  o f  c re o le  a s p ir a t io n s  

to  ho ld  o f f ic e  w ith in  th e  im p e r ia l s t r u c tu r e ,  he s te a d f a s t ly  r e je c te d  

any p ro p o sa ls  fo r  in c re a se d  se lf-governm en t o r c o lo n ia l  autonomy. A fte r  

a  s h o r t  ep iscopacy  he was succeeded by a  w ealthy  ArequipeSan r o y a l i s t ,

Jose S e b a s tian  de Goyeneche. At th e  tim e he re c e iv e d  h is  appoin tm ent, 

Goyeneche was a  member o f th e  c a th e d ra l  c h ap te r  o f A requipa . He p r e ­

s id ed  capab ly  i f  r e lu c ta n t ly  over th e  t r a n s i t i o n  to  n a tio n a l  independence, 

served  h is  d io c ese  fo r  many y e a rs , and ended h is  d is t in g u is h e d  c a re e r  

as A rchbishop o f  Lima.

The c i t y  c o u n c il a l s o  made i t s  d is p la y  o f  independence. I t  eng ineered  

a  com parable c h a llen g e  to  im p e r ia l power by a cc u s in g  A re q u ip a 's  second 

in te n d a n t o f  despo tism  and p e t i t io n in g  s u c c e s s fu l ly  fo r  h is  rem oval. 

A lthough Salamanca had been both com petent and d e d ic a te d , he had never 

managed to  convince th e  lo c a l  p o p u la tio n  t h a t  he re p re se n te d  i t s  i n t e r ­

e s t s  to  th e  degree which h i s  p re d e ce sso r had. The modest programs which 

he had undertaken  had responded, not to  dreams o f  grandeur o r to  th e  

d e s ir e  fo r  d ram atic  economic expansion , bu t t o  very  b a s ic  needs.

By 1810, th e  c re o le  e l i t e  o f  A requipa had come to  ex p ec t more th an  

p u b lic  works and competence o f  i t s  in te n d a n ts  and b ish o p s. I t  demanded 

th a t  th e y  id e n t i f y  them selves c lo s e ly  w ith  lo c a l  a s p i r a t io n s  and th a t  

th e y  a g g re s s iv e ly  sponsor programs d e s ire d  by th e  ArequipeSan governing  

c la s s .  The Regency responded to  the  charges a g a in s t  Salamanca by r e ­

moving him and a p p o in tin g  Jo se  G a b rie l Moscoso, a  member o f  an o th er prom i­

nen t ArequipeSan fam ily, t o  succeed him. As in  th e  case  o f th e  ep isco p acy , 

th e  p e n in su la r  government c l e a r ly  hoped to  s a t i s f y  th e  demand fo r  home
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r u le  in  a  manner consonant w ith  con tinued  a f f i l i a t i o n  w ith  th e  Spanish 

Umpire. W ithin a  decade, A requipenans had o b ta in ed  appoin tm ents to  both 

th e  in tendancy  and th e  ep isco p acy .

The c i ty  c o u n c il a ls o  e le c te d  known opponents o f  th e  c o lo n ia l  

regim e to  re p re s e n t  th e  p rov ince  in  th e  p ro v is io n a l  governments which 

ru le d  th e  em pire d u rin g  th e  c a p t iv i ty  o f  Ferd inand V II. M ariano de 

R ivero , th e  one d e le g a te  who a c tu a l ly  reached th e  p e n in su la  and p a r t i ­

c ip a te d  in  th e  d e l ib e ra t io n s  o f  C ortes as  a  r e p re s e n ta t iv e  o f  A requipa 

voiced s t r i d e n t  c r i t ic i s m s  o f th e  a d m in is tra tio n  o f  V iceroy A bascal. 

While he was th u s  engaged, men r e la te d  to  him and a ls o  to  s e v e ra l  mem­

b ers  o f  th e  c i t y  c o u n c il planned a coun designed  to  s e iz e  c o n tro l  o f  

th e  c i t y  o f A requipa and to  pave th e  way fo r  co o p e ra tio n  w ith  a  porterio 

army cam paigning in  th e  s o u th e a s t .

A fte r  th e  Fumacahua r e b e l l io n  and th e  r e tu r n  o f  Ferdinand VII to  

th e  th ro n e , ro y a lism  re a s s e r te d  i t s e l f  and p re v a ile d  fo r  a  w hile  lo n g e r 

over the  tendency to  s e lf -d e te rm in a t io n . I t  i s  my o p in io n  th a t  th e  cap­

tu r e  o f th e  c i ty  by th e  In d ian  re u e ls  fo rced  th e  c re o le  govern ing  c la s s  

to  weigh th e  p o te n t ia l  fo r  re g io n a l developm ent which looked toward th e  

A ltip la n o  a g a in s t  con tinued  suum ission to  th e  v ic e re g a l  government in  

Lima, which s t i l l  commanded s u f f i c i e n t  fo rc e  to  su p p ress  dom estic i n s u r ­

r e c t io n .  A lthough re c e n t ex p erien ce  t ip p e d  th e  s c a le s  to  fav o r th e  l a t ­

t e r  a l t e r n a t iv e ,  p ro v in c ia l  d e s ir e  fo r  s e lf -d e te rm in a t io n  remained con­

s ta n t  .

While th e  Pumacahua r e b e l l io n  alm ost c e r ta in ly  p ro longed  th e  p e rio d  

b e fo re  ArequipeHans were ready  to  r i s k  independence, i t  d id  n o t wipe out 

th e  g a in s  made a f t e r  th e  Tupac Amaru r e b e l l io n .  One o f  th e  most im por­

t a n t  su rv iv o rs  was a  growing s e lf -c o n sc io u s  a p p re c ia t io n  o f  A re q u ip a 's
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o f  A lvarez and con tin u ed  to  inform  th e  d e c is io n s  made ny c re o le  p o l i t i ­

c ia n s  d u rin g  th e  N apoleonic p e r io d . Such aw areness was not in  i t s e l f  

h o s t i l e  to  a f f i l i a t i o n  w ith  S pa in . I t  n e i th e r  presupposed nor e f fe c te d  

a  consensus o f  o p in io n  on th e  q u e s tio n  o f  independence. I t  r a th e r  served  

a s  th e  background a g a in s t  which p r o v in c ia l  le a d e rs  a sse ssed  th e  p o te n ­

t i a l  hazards and gains o f  choosing  one course  o r the  o th e r .  I t  n u r­

tu re d  a  new g e n e ra tio n  o f  le a d e r s ,  many o f them educated  in  C havez 's 

sem inary , who were capab le  o f  a c c e p tin g  fu ll-b lo w n  n a t io n a l  independence 

once a  H ispanic  a l t e r n a t iv e  to  p e n in su la r  r u le  came in to  view .
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