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Abstract

COLD TYPE: THE IMPACT OF COMPUTERIZED TYPESETTING
ON OCCUPATIONAL SUBCULTURES IN THE NEW YORK CITY
NEWSPAPER INDUSTRY

by
Eve Hochwald

Adviser: Professor June Nash

Using a framework dravn from recent soclal
science discussions of the labor process and from the
anthropnlogical literature on culture as the generatiﬁe
basis through which people adapt to or transform thelr
social circumstanceas, this dissertation analyses the
changes occurring in the occupational subcultures and
political organization of printers, Jjournalists, and
computer service workers in the New York City newspaper
industry since the introduction of computerized type-
setting in the mid-1970s. One consequence has been a
restructured labor force, entailing a shift of skilled,
traditlionally male, manual craft jobs to, on the one
hand, clerical "women's work," and, on the other,
professlonal-technlical jobs, filled by both sexes, wlth
an accompanying shift from a "residual" cohesive occu-
pational subculture to an "emergent" one based on

attenuated relationships, and an individualistic ethic



of "professionalisnm" replacing a collective identity
expressed through trade unionism,

"Cold type" 1s the f£irst major composing room
innovation since the introduction of the linotype
machine about a century ago. Although there has been
considerable continuity from then until now in the
issues of class and gender definition that animate the
nevspaper‘workplace -~ articulated in struggles between
craft vorkers and their employers, and between
"skilled" (male) and "unskilled" (female) workers --
these changes in the underlying social relationships at
work make their political resolution different this
time around. In the new, depersonalized automated work-
place, with its fragmented soclal ties, communal issues
become particularly important, because they build on or
sometimes create an ongoing interpersonal community, a
necessary precondition for collective action, but one
that is no longer a necessary condition of production.
This finding is illustrated by the goals -- afflrmatlive
action and video display terminal safety -- that moti-
vated newspaper activists during my fleldwork, and by
the feminist and health-and-safety networks which gave

them support.
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CHAPTER 1
INTRODUCTION

As long as anthropological interest in technology
and the division of labor was concentrated in non-
lndustrla; societles, the particular technology under
consideration was a given. Either the indigenous tech-
nology was presumed to have been in place always, or it
wvas introduced, imposed through contact, coloniali-
zation, or development.® Until recently the same
assumption of technology as a given has influenced stu-
dies of technological change Ln industrial societies,
vhere it is unwarranted.

Instead, the emerging view of technologlcal dev-
elopment is that it arises from historic clrcumstances,
the product of class lnterests and gender definltion

(Bose 1974; Cowvan 1983; Flelischman, 1977; Noble 1977,

1Regardless of its origin, howvever, anthropolo-
gists report similar £indings reqarding the impact of
foreign technology. Reviewing community studles of
"developing" areas, for example, Pelto and Bernard
(1972) confirm the hypothesis that the introduction of
nev productlion technology leads to helghtened social
stratification and less equal distribution of resources
within a given population or reglion. Referring to Latin
America, Wolf and Hansen (1974:vi) describe the growing
polarization between rich and poor, caused by the
"growing irrelevance of the masses to the increasingly
concentrated forms of production generated by overseas
metropolises."



1984; Strasser 1982). This changling perspective
stresses the dialectical relationship between the labor
process and technological innovation. As described by
Marx (1977 [18661:291-92), the labor process -- the
process by which the capitalist consumes labor-powver --
exhibits two characteristic phenomena:
First, the worker works under the control of the
capitalist to wvhom his vork belongs; ...Secondly,
the product is the property of the capltalist and
not that of the worker, its immediate producer.
«+«+Thus “he product of this process belongs to him
just as much as the wine wvhich is the product of
fermentation going on in his cellar.

The revival of interest in the capitalist labor
process as a subject of scholarly inquiry was sparked
by Harry Braverman's Labox and Monopoly Capital (1974).
Starting from the position taken by Marx in Capital, he
writes (1974:8),

Processes of production are, in capitalist society,
incessantly transformed under the impetus of the
principal driving foxrce of that soclety, the accum-
ulation of capital. For the working population,
this transformation manifests itself, first as a
continuous change in the labor processes of each
branch of industry, and second, as a redistribution
of labor among occupations and industries.

Both these statements apply to the contemporary
nevspaper industry. The adoption of the lirotype
machine in the 1880s set off a wave of changes whose
outcome was reversed by the implementation of "cold

type" (computerized typesetting) in the 1970s.% In New

20One of the major suppliers of computerized news-
paper typesetting systems is the Harris Corporation, a



York City in 1974 a historic trade union agreement
negotiated by Local 6 of the International Typographi-
cal Union (ITU), representing the printers, turned the
established skill hlerarchy upside down. Tracing the
development of the caplta;ist mode of production over
the past hundred years, Braverman refers to this
process by which, time and time again, craft workers
have lost their speéialized knowledge, skills, and con-
trol over thelr work methods as "deskilling." The
printers are a classic case (Zimbalist 1979).

This dialectical approach to technology and the
labor process, combined with the anthropological defin-
ition of culture as a basis for generative action
(Hansen 1977; Nash 1979; Sider 1986), provides the
framework for this dissertation. I view culture not as
a static and immobilizing entity -- in which new tech-
nology becomes the QQgglg& machina which effects cul-
tural change -- but, rather as a core of beliefs and
behavior that provides the matrix for generative and

adaptive change. Following Braverman, I analyze

major defense contractor. Cold type technology is a
direct spinoff from government and military applica-
tions. According to Fleishman (1977:5), "The CRT
screens and systems software:designed to shoot down
Russian fighters over Prague are, in their second gen-
eration rebirth, setting obituaries in Kansas and com-
posing grocery ads in Boston."



industry-wvide changes within and betwveen occupations;

the ethnography I present is thus of the industry as a
vhole, and not, as is more customary, of a particular

vork site. The éultural aspects described are occupa-

tional, not corporate.

Consistent with the notion of deskilling, the
lntroductlén of new technology in the newspaper indus-
try -- in this case, computerized production techniques
-- created a broad range of new jobs, some skllled and
technical, and others -- the majority -- clerical and
dead-end. Hovever, the shift from printer to computer
professional represents more than a change of occupa-
tion, and, possibly a change in status, or even,
according to some sociological analyses, a change in
soclal class. I describe this transformation as that
from a "residual" to an "emergent" subculture (Williams
1974).°

This analysis of occupational subcultures is
derived from two premises: (1) First, the three occupa-
tional groups I compare -- printers, journalists, and
computer programmers -- represent three distinct sub-
cultures, which overlap with other subcultures to which

individual members belong. These subcultures need not

AWolf (1982:5) uses the notion of the continual
reconstructlion and deconstruction of cultural sets to
express a similar sense of cultures in transition.



be consistent. Nor do they necessarily add up to a con-
sistent vhole, even in a given vorkplace, much less to
a larger culture which corresponds to presumed socletal
boundaries. This leaves room for further discussion of
vhich, i{f any, subcultures are primary or dominant
(Worseley 1981; Read 1980). (2) Second, I assume that
cultural processes are derived from social and economic
conditions, and are not independent of them. In this I
follow the "materlalist" tradition identified by Wil-
liams (1981), distinct both from what he labels the
"informing spirit" approach and from Douglas' (1978)
assumption that cultural parameters can be understood
apart from their historically speciflc contexts.

BACKGROUND: Automation in the Composing Room

Cold type differs dramatlically from the older
method of printing using hot lead, heavy galleys of
type, and llnotype machlnes. Its lmpact was immedlate.
As fluorescent lights, computer printers, and video
display terminals replaced the linotype machines, the
composing room, formerly a noisy, dirty, hot, and
exciting place to work, became quiet, clean, cool, and
low-key; in short, a typical modern office.

The printers' reactions to these changes in their
vorking environment are mixed. Some enjoy the chance to
dress in "regular" clothes at work, now that they no

longer get dirty; in the past they always changed to



speclal work outfits to protect themselves from*
smudges, solvents, and flying sparks. Fev have any
illusions that the cosmetic changes have been made for
their benefit. A printer I intervieved said,

When it wvas just us here, no one cared how dark or

hot it wvas. Now ve have alr conditioning all the
time, but it's not for us, it's for the machines.

He sounded more resentful than pleased.
| Aside from the greatly altered method of typeset-
ting, other aspects of composing room work are as yet
unchanged. Page make-up and proofreading still require
a dictionary, paste, and draftsmen's hand tools to cut
and paste the newspaper columns (now computer-produced)
to make them £it on the newvspaper page. Yet the mood is
already quite different. The fraternal atmosphere is
gone; in the old days, several informants sald, they
used to discuss "just about anything." Now, since the
1974 hiring freeze, the composing room is characterized
more by petty squabbles than by splirited dlscusslions
about union affairs or current events.”

My flrst fleldwvork visit to a newspaper composing
room was to the New York Times in July, 1978. It wvas
<che last month that any of the newspaper was stlll

being typeset the old way, and those of the printers

“Barthelme (1980) is a fictional account of the
change from bonhomie to gloom In the atmosphere of the
nevsroom after computer terminals are installed.



still working on linotype machines vied with each other
to show me how fast and how accurately they could set
type. By then they all had taken an eight-week training
course for the new equipment, taught by "typists," as
they said scornfully. They were still much more com-
fortable with the 0ld linotype machines, then piled up
and accumulating in a walled-off section of the old
composing room, waiting to be sold as scrap metal.

Conscious of the sypbolism inherent in the reduc-
tion in space allocated to the o0ld and new composing
rooms, the printers made uneasy jokes drawing analogies
between themselves and the soon-to-be-discarded ma-
chines, jokes which were probably closer to their true
feelings than the brave optimism they expressed in for-
mal interviews. Desplte thé fact that the 1974 "auto-
mation" contract had guaranteed all the printers then
employed permanent Jjobs, they were understandably nerv-
ous about what other changes awaited then.

Oon the horizon, for example, is pagination. This
next phase of automated newspaper production means edi-
tors using computer programs not only will set type,
but also arrange it in properly proportioned and sized
columns and pages. This will take away what little com-
posing room work remains that still involves the skills
the printers served six-year apprenticeships to learn.

Even without pagination, there are already too many men



for the amount of work. For management, the increased
productivity justifies their investment in cold type;
for the printers, it is a source of added anxiety.

Equations which assess automation in texms of
efficlency and productivity omit the social costs in-
herent in discarded workers and displaced families.
Often these costs are dismissed as the inevitable
"price of progress," a favorite expression in the 1980s
composing room. While to some of the printers, cold
typg is just another innovation in the tradition of the
linotype machine, making the flow of information faster
and more accessible, to others it is a harbinger of a
futuristic fantasy, when machines have jobs and people
are idle, bored, and quarrelsome, come true.

For the printers, the possible gains are out-
weighed by the loss of a way of life and the elimina-
tion of skills in which they had invested great effort.
For example, when in place, automatic pagination means
that a task which once -- in addition to practice and
experience -- needed a good eye, considerable’ care, and
the exercise of individual judgment, will require only
a keystroke to perform.

Among.the other human costs in the transition to
cold type are health hazards associated with the new
machines. Some trade union activists in the ITU and the

Newspaper Guild as well as some health-and-safety advo-



cates in the New York Committee on Occupational Safety
and Health (NYCOSH) see these costs as yet another
indictment of the caplitalist drive toward accumulation
and ever greater profits, signaling the bankruptcy of
capitalism as an economic "order." They loék for ways
to effect a resurgence in political consciousness that
will redress the balance of power between capital and
labor.

Deskilling and Workplace Aéﬁixigm_ig_;ﬂg 1980s

The American labor movement might have been one

source of such a campaign, but, throughout the 1970s,
this seemed unlikely. Union leaders claimed victory
just if management didn't succeed in decertifying their
locals. In the already unionized New Ycrk City news-
paper workplace, where workers earned comparatively
high salaries, the main issues that confronted trade
unionist activists were member apathy and management
offensives aimed at reducing the unlons' bargaining
pover.

In this attempt, the new technology played a cru-
cial role. Cold type has eliminated almost all the
nevspaper jobs under ITU jurisdiction. The n=w
computer-related jobs belong either to the Newspaper
Guild -- if the jobholders are employed directly by a
newspaper -- or, more serious for the American labor

movement as a whole -- they fall outside union juris-
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dictiop altogether, along with the majority of clerical
and technical jobs in the United States.

Throughout the 1970s and into the 1980s, the
critical question facing the Guild and the‘ITU vas
whether to combine into one industry-wide trade union,
or to continue separately as an industrial and a craft
union respectively.® Since the 1930s American trade
unions have been split into craft and industrial
unions. Craft unions, representing skilled workers
organized by trade, belong to the American Federation
of Labor (AFL), organized in the late nineteenth
century, the period when both capital and labor con-
'solidated into corporate form. Industrial unions,
representing workers organized by plant, are part of
the Congress of Industrial Organizations (CIO), an out-
growth of 1930s New Deal legislation enacted to pull
the country out of the Depression.

Within the newspaper industry, both types exist.

The ITU is the largest newspaper craft union. The News-

=1 thank Gaye Tuchman for first pointing out to
me the soclological truth that institutional mergers
are a sign of weakness, not strength. Trade unions are
no exception. In the case of the newspaper trade
unions, however, decline in union membexrship does not
mean a decline in the industry's overall importance or
size., In 1981 the newspaper industry was the largest in
the United Sstates, ahead of steel and auto; in each of
the preceding years from 1977 through 1980, it ranked
second or third.



11

paper Guild, 'larger still, is an industrial union,
representing editorial, clerical, and service workers.
A merger between the two was first proposed in 1976,
and scheduled to take place in 1978. It was postponed
to 1980, and then put off to the following year.
Finally, in 1981, at what would have been the final
stage of ratification, the ITU Executive Board voted to
reject the merger.

Their reasons can best be understood in the con-
text of the struggles over class and gender definition
in the late nineteenth century, in conflicts which left
the printers a legacy of workplace control and mas-
culine self-definition. Had the Guild-ITU merger suc-
ceeded, it would have been the first between a "white-
collar" and "blue-collar" trade union. A new united
newspaper workers' trade union might have been able to
recover some of the bargaining strength exroded by
management assaults on both the Guild and the ITU after
the installation of computerized production systems.
Proponents in both unions, and their allies, applauded
the merger as a chance to overcome pas£ enmity over
jurisdiction lines and strike objectives. The historic
background necessary to understanding its failure is
the subject of Chapter II.

For those interested in the revival of a social-

ist movement in the United States, the proposed merger
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had symbolic as well as practical significance, point-
ing to a revitalized American labor movement, now dor-
mant compared to the large organizing drives of the
1930s. In unifying so-called "white" and "blue" collar
workers in one powerful industry-wide union, the merger
also might have augured a new class consciousness among
members of the American working class (Ehrenreich and
Ehrenreich 1979; Howard 1984).

Such predictions run counter to Braverman's éon—
clusion that the deskilling of craft workers -- of whom
the printers-are the last in a long line -- means that
the domination of labor by capital is complete.® Both
interpretations share a belief in the determinant role
of the American working class without, it seems to me,
fully taking into account either the historic and un-
changed pattern of American political movements or the
transformation in social relations effected by the new
automated workplace, the subject of Chapter III.

Observérs (Sombart 1976 [1906); Karabel 1979)

have ascribed the failure of the United States working

©€This was the most controversial part of
Braverman's analysis. According to Coombs--(1978:94-95),
who takes a strongly opposed position, Braverman in-
correctly reduces social control over the means of pro-
duction to the technical knowledge of the production
process. Alt (1976) makes a parallel argument regarding
the erosion of American workers' collective use of
their leisure time in favor of consumerism; for an
opposing view, see Susser (1982).
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class to coalesce into a self-conscious political party
or movement acting in its own interest to five pecu-
liarly American clircumstances: (1) the relative afflu-
ence of the American working class in comparison to any
other in the world; (2) the opportunities for social
mobility in the American class structure; (3) the pre-
sence of the open frontier during most of the nine-
teenth century, which made possible geographic, if not
social mobility; (4)\the legacy of slavery and the
great divisiveness of racial, ethnic, and cultural dif-
ferences, often deliberately manipulated in the divi-
sion of labor; and (5) the continual influx of new im-
migrants who provided a ready source of cheap labor.”
Another factor -- related to the others but often
overlooked or skipped over too lightly -- ls also cru-
cial, in my opinion, to understanding American patterns
of political action. The separation of home and work =--
brought about by the establishment of residential
neighborhoods far from the industrial center, and of an

inner city core of factories and offices surrounded by

7The implied comparison is to Western Europe,
vhere class allegiance is taken seriously and expressed
through national political parties. However, as Ed
Hansen (pers. comm.) points out, the comparison fails
not only in terms of its ahistorical approach to the
American past, but also in regard to the European pre-
sent, in which Socialist and Communist political
parties behave much the same as any others.
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commuter suburbs -~ has been a characteristic feature
of American urbanization, as yet unaffected by compu-
terized automation (although the potential is there).®

In recent decades, one consequence of this sepa-
ration has been the strength of community-based social
movements, such as civil rights, feminism, and environ-
mentalism. In the 1980s, these movements were the
source of successful political coalitions which united
industry workers across occupational lines. They are
the subject of Chapter 1IV.

Ihe Interpretation of Occupational Subcultures
This use of the printers and their union to
illustrate a theoretical point is only the latest exam-
ple of a long scholarly tradition. At issue have been:
(1) the egalitarian attitude of unionized male printers
toward thelr female co-workers (Baker 1962:41-44; Baron

1982; Cockburn 1981, 1983; Dubois 1978); (2) their

occupational community and its effect on the internal
democratic two-party political system within the ITU
(Lipset, Trow, and Coleman 1956); (3) typesetting as

unalienated labor (Blauner 1964; Braverman 1974; Giebal

®pavis (1980) does allude to the work/community
split in various places, but as asides; it is not the
main thrust of his arqument. Alt (1976) comes closer,
but his focus is not on community as such, but on the
rise of consumerism as it erodes the collective use of
leisure time, and so affects the self-definition of the
American working class.
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1979); and (4) the impact of printing technology on
class relations (Kelber and Schlesinger 1967; Friedman
1978, 1980; Zimbalist 1979).

Journalists and the newsroom before computeriza-
tion are also the subject of numerous sociological in-
quiries, some of which focus on past history (Aronson
1973; Leab 1970; Rosten 1936; Schudson 1978). Equally
useful for my purposes are those which concentrate on
how journalists are socialized to the mores of the pro-
fession (Breed 1955; Dreier 1977; Johnstone, Slawski,
and Bowman 1976; Tuchman 1972; 1973; 1979), becoming,
as Wallerstein (1974:404) says, the staff which not
only propagates the myths, but also believes them.

Computer professionals have also been used to
score theoretical points. Two studies assess the impact
of deskilling on computer programmers (Kraft 1979) and
on the data processing industry as a whole (Greenbaum
1979). Also, as embodiments of the new technocrats,
they figure prominently in schdlarly debates about the
so-called professional-managerial class (Ehrenreich and
Ehrenreich 1979; Walker 1979) and the '"new" working
class (Braverman 1978; Mallet 1975; Poulantzas 1975;
Wright 1979).

Taken together, these studies form a basis of
comparison for my observations as a fieldworker in

1980-82 in the newly automated New York City newspaper
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industry. I interviewed printers, journalists, and com-
puter professionals, and, where possible, I observed
them at work. I also became a participant-observer in
various activities of the New York Committee on Occupa-
tional Safefy and Health (NYCOSH), then involved in an
extensive campaign to ensure the safe use of video dis-
play terminals.

Of my informant groups, the printers I inter-

" viewed come closest to an ideal random sample. In each
composing room the shift foreman and the chapel chair
(shop steward) helped schedule interviews by setting up
appointments with every fourth or fifth man on the pri-
ority list. By definition, however, these workers are
not representative of past printers in their orienta-
tion toward thelir jobs, because, despite the buyout
option first included in the 1974 automation contract
and repeated several times since, they have chosen to
continue working, some well past retirement age.

In selecting informants from the other two occu-
pations, I use a combination of soclological methods.
One 1ls the use of "key" informants. My key journalist
informants are either people to whom I was introduced
bf mutual friends, or they are fellow NYCOSH members.
Similarly, the computer professionals in my sample who
are my key informants also are friends of friends, or

my former co-workers. In addition to giving me the
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benefit of their time and experience, my key informants
also referred me to their colleagues: this sample-
building procedure is known as the "snowball" techni-
que. Through it I met the rest of my informants.

When I interviewed them, all were employed by one
of the three daily New York City newspapers. Many work
there still. To ensure their anonymity, I adopt the
convention of pretending that they all work at the same
imaginary metropolitan newspaper, the nonexistent New
York Daily. I follow this practice except when I des-
cribe events that already are part of the public
record, such as the 1981 Daily News advertising

campaign, or the women's affirmative action lawsuit

against the New York Times.

I also follow the convention of writing in the
ethnographic present, in this case, 1980-82. To protect
individuals, I have changed not only their names, but
also, in some cases, the departments in which they
work, and, in others, detalls of career historlies.
Thus, for example, someone identified as the night news
editor in reality may have an equivalent job title; a
programmexr who I say is a Mergenthaler system spec-
ialist instead may have technical expertise in another
area. However, all quotations come from real people,

and appear with their permission.
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CHAPTER 1II

The Working Out of Historic Possibilities:

Gender, Class, and the Newspaper Trade Unions

Introduction.

Observers of the United States repeatedly
emphasize the same traits in defining the American
character. From accounts of nineteenth century figures
like de Tocqueville, Marx, and Sombart to reports by
contemporary cultural anthropologists like Gorer
(1948), Mead (1942), and Harris (1981) common unifying
themes emerge. Among them are the belief in equality of
opportunity; the refusal to recognize the existence of
social class; the sharp demarcation between what is
considered appropriate behavior for men and women; the
lack of a sense of history; and, above all, the strong
faith in material and social progress, in which the
future is always brighter than the past.?

In my fieldwork, I too noticed the prevalence of

these elements of American ideology. They are embedded

icomprehensive definitions of American culture,
as distinct from popular culture, are scattered and
diverse. Different scholars emphasize different facets.
See, for example: Henry (1973) on opportunity as the
distinguishing characteristic; Erikson (1976) on indi-
viduality; Thernstrom (1964) on mobility; and Rapp
(1982) on the ideological use of the family.
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in the assumptions people make about their lives, thelr
jobs, and thelr prospects for thelr families. Yet at
the same time my informants 4o not feel themselves in
charge of, or able to predict, their future. The
enormity and rapidity of social change in the 1960s and
the technological change in newspaper production in the
1970s -- both of whose impact on workplace social rela-
tions are still being played out -- do not fosterx
certainty or a sense of security.

When I conducted interviews, the question my
informants found hardest to answer was what they and
their families would be doing in the next five or ten
years. All they could say was that they expected their
children's lives to differ markedly from their own,
just as thelrs had turned out quite differently from
those of their parents. But where they felt their
lives, at least materially, had been better than their
parents, they were unsure that their children's lives,
despite their greater amount of formal education, would
necessarily be better than their own.

Nonetheless, they accept the facts of rapid
social change and correspondingly great physical and
social mobility with equanimity, ascribing them to
"progress" and to other forces beyond their control.
Technology, in particular, they see as such a force,

vith a 1life of its own, autonomous, almost "natural" in
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its relentless rhythm taking precedence over human con-
cerns and constraints. I lost track of how many times
my informants said to me, "You can't stop progress," in
tones that ranged from resigned to enthusiastiec,
depending on their place in the new-order.

In the workplace, technology and automation go
together. The fear of some of my informants that they
will be replaced by machines is reflected in their
ambivalence, tinged with awe, about the new printing
technology. They admire its accomplishments, but they
also feel the new machines threaten thelr remaining
jobs. Still, the attitude most voice is acceptance.
Perhaps because of its very concreteness, in a setting
wvhere so much else is fluld, technology appears to be a
given, inevitable and unstoppable in its encroachment
on their livelihood.

For my informants the present represents a sharp
break with the past in one way or another. They respect
the new, and feel little sense of continuity with
events that occurred before their own lifetime. One
example of this prevalent attitude is a statement made
by Bertram Powers, the president of ITU Local No. 6 and
the architect of the historic 1974 automation contract.
At lts signing, he said, "We're going to see more

changes in the next ten years than any working men have
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ever seen."= In part, he was right, in part engaging in
hyperbole, indulging his audience's predilection for
outdoing the past.

His comment also reveals the sense he and other
ITU members have of being part of a long tradition of
"working men," an "age-old" tradition in the words of
some printers describing the changeover from-"hot" to
"cold" typesetting at the New York Times.® In reality,
however, in this case, "age-old" means about a century
long, an era dating from the introduction of linotype
machines into newspaper composing rooms about one hun-
dred years ago. The decisions made then determined the
present-day newspaper industry trade union structure,
in ways that narrow their descendants' options.

By placing recent events in the New York City
newspaper industry into historic perspective, this

chapter has three purposes:

#Quoted in Raskin (1974). On the printers'
fatalism even before the automation contract was
signed, see Noble (1984:259), who quotes Powers as
saying as early as 1963, "We must of course accept the
inevitability of automation.”

PRetiring linotyplists discuss what this tradition
means to them in the award-winning £ilm Farewell,

sShrdlu (distributed through the Museum of Modern
Art), which records the changeover from "hot" to "cold"
type at the New York Times in July, 1978. The film is
narrated by Carl Schlesinger, then in charge of re-
training linotypists at the newspaper and the ITU
educational director, and also co-author of a history
of the ITU (Kelber and Schlesinger, 1967).
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1) To show vhy the landmark 1974 ITU automatlion
contract and the ITU's proposed merger with the Nevs-
paper Gulld are both called "historic" events;

2) fo elucidate the recurring issues of gender
and class as they interact with the publishers' intro-
duction of nev equipment in the composing room, f£irst
the linotype machine and its prototypes in the late
nineteenth century, and then, a century later, conm-
puters and video display terminals; and

3) To build a framework in vhich to consider the
validity of the analogles made between contemporary
vorkplace conditions and those which sparked the lalonx
organizing drives of the 1890s and the 19303, the sub-
ject to which I return in Chapter 1V.

The Present: Automation and the ITU
In the summer of 1974 the New York Clty local of
the ITU ("Blg 6") negotlated Lts last contract with the
publishers of the city's twvo largest dally newspapers,
the New York Times and the pPally News. This landmark
agreement set the stage for automating the composing
room. Its provisions were relatlvely simple:

(1) In exchange for giving the publishers the
right to automate the composing room as thoroughly as
they wished, the nevspaper printers then employed were

guaranteed lifetime jobs,
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'(2) Jobs were to be eliminated only through
attrition, or through a printer's voluntarily accepting
a retirement "bonus," a lump-sum payment made to
printers who retired at specified times during the life
of the contract. The value of the buyout ranged from
§2500 to $4000, depending on vhen the publishers
tendered the offer.

(3) Unusually long, the contract wvas to last
eleven years, retroactive to 1973 and expiring in 1984
(vhen it was extended three more years to 1987, vhen it
wvas again extended for another three years).

In effect, the union had negotiated its own
demise. The significance of this agreement can best be
understood in the context of the historic relationship
between the ITU and the newvspaper industry. It ended
years of fighting over control of the composing room
between the union and the publishers, between union and
non-union printers, and between ITU members and members
of other industry trade unions.

Because of thelr size, and New York City's promi-
nence in the publlshing industry, trade union locals
here always have had a disproportionate influence on
disputes. Since colonial times, New York Clty has been
the center of the U.S. printing and publishing indus-
try, and the site of most of the major political and

ideological battles which have shaped the American



newspaper industry. In the mid-eighteenth century, for
example, the principle of a democratic free press wvas
established here by the famous trial of John Peter
Zenger. His lawyer, the prominent Andrew Hamilton of
Philadelphia, successfully argued that truth is a suf-
ficient defense against libel accusations.

Paralleling the centralization of the industry in
New York City is the concentration of union activity
here. The first locals of both the ITU and Newspaper
Guild wvere organized here. The first printers' strike
in the United States occurred in 1776 in Manhattan, and
the first National Typographical Union local was formed
here twenty years later. In the 1930s the New York
chapter of the Newspaper Guild was instrumental in the
decision to affiliate with the CIO.

Therefore, part of the automation contract's
importance was that it was copled widely. The third New
York City daily newspaper, the Pogt, signed a similar
contract soon after, and other newspapers across the
country followed suit. The settlement also attracted
vide attention in Europe, where computerized typeset-
ting also spread quickly (Muller-Jentsch and Exd 1978;
Winsbury 1978). In this country it was cited as an
example foxr other industries with workers whose skills

are no longer in demand (National Center for Produc-

24
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tivity and the Quality of Working Life 1977; Rogers and
Friedman 1980).%
Historic Paxallels

By the 1980s, the use of computers had increased
productivity even beyond management predictions. Depen-
ding on the estimate, a cold type operator typesets
four to ten times more copy than a linotypist. Also,
the buyout clause had not vorked as well as anticipated
in cutting dovn the labor force. Since the 1970s wvere a
period of high inflation and unemployment, the cash
settlement that earlier had seemed falr had become
inadequate. It was too small to serve elther as a
retirement nest egg, or to start a business, the two
purposes the printers mentioned most frequently.

Thus, fewer of the printers had retired than
management had expected, and the remalning printers had

less work to do.® In itself, the enforced idleness is a

“ A similar settlement, gquaranteeing lifetime job
security and offering financial incentives for early
retirement, was negotiated by the International Long-
shoremen's Union In the 19708 when contalnerization and
automated cargo handling became the norm on the water-
front. For an excellent analysis of the ilmpact of the
new technology and the subsequent settlement on Brook-
%ygsg?ck wvorkers and their community, see DlFazio

1 L]

®I interviewved the printers during working hours,
something I couldn't have done with the far busier
journalists and computer professionals. Although the
printers were not setting a slow pace deliberately,
there was rarely enough typesetting for all those
scheduled to work a full shift. Given their fears that
the lifetime job guarantee might be rescinded, howvever,
the subject of idleness was quite sensitive. A previous
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situation quite different from that faced by nineteenth
century newspaper printers after the introducflon of
the linotype machine. Both innovations restructured not
only the physical tasks of work, but also the social
relationships betwveen workers, and between workers Snd
employers. Hovever, cold type has spread much more
videly and rapidly than the linotype machine did. One
reason ls that the linotype machine required an ini-
tially greater capital investment.®

The largest difference for the New York City
printers between the tvo inventions has been the eco-
nomic consequences resulting from their adoption.
Although it lg estimated that use of the linotype
machine increased the productivity of an indivicdual
printer from four to ten times over, the expanding
market for newspapers meant that there was more than

enough work to go around.” Several factors contributed

researcher had quoted out of context a quip a printer
made about "sunbathing on the roof;" recounting the
episode three years later, he wvas still angry.

“The relatively slover spread of the linotype
machine is documented in the life histories of nine-
teenth century compositors (Burnett 1974). By contrast,
cold type spread much more quickly; it wvas already
widely in use in India by 1978 (Business Indla 1979),
the same year it was adopted by the New York City news-
papers.

7For estimates of the linotype machine's impact
on productivity, see Baker (1957); Kelber and
Schlesinger (1967); Friedman (1980). Describing the
favorable economic climate in which linotype machlines
vere adopted, Giebal (1979) f£inds that, except for the
depression of 1891-92, printers wvere always in demand.
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to this market expansion:

(1) First, lover production costs stimula;ed the
demand for printed matter (Baker 1957);

(2) Second, it wvas in the 18908 that adver-
tisements began to app;ar reqularly in newspapers,
creating more work for printers and more sources of
revenue for the publishers, and making circulation the
most important barometer of a nevspaper's health
(Schudson '1978); and

(3) Third, circulation wvas fostered by the growth
of a reading public. Also, the 1890s was the decade in
vhich mass public transportation vas established. It
vas then that commuters developed the habit of reading
a dally newspaper as they traveled between home and
work (Schudson 1978).

By contrast, the 19708 were the tall end of a
period of decline in newspaper clrculation. Advertlising
vas sti}l fhe financial key to a newspaper's success,
and both readers and advertisers had shifted their
attention to radio and television. In 1960 there were
eight dally English-lanquage newspapers published In

New York Clity;® by 1970 there were only four, a fact

®New York City's closest rival, Chicago, had four
major daily newvspapers in 1960. By the mid-1970s there
vere only twvo left.
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blamed by the publishers as much on labor disputes as
on the loss of advertising revenue. In 1963, for exam-
ple, there was a four-month strike by the printers
(joined by the other industry trade unions) which
closed all elght papers, one permanently.

The issues of the strike, the first officlally
sanctioned by the ITU since 1883 (before the introduc-
tion of the linotype machine) were essentially those of
autonomy and control. The publishers wanted to allow
unlimited use of paper punch tape from outside wire
services, and to eliminate the printers' contractual
right to "bogus" work, that is, resetting any material,
(mostly advertising), that had come into the composing
room already set in type. Although the 1963 settlement
favored the printers, a decade later it was obvious
they could not win again.

After months of heated negotiations, the ITU and
the Nev York City publishers agreed on the terms of the
1974 contract, ratified by the members of "Big 6" by a
vote of 1009 to 41. There are conflicting interpreta-
tions about the precedent set by the contract. Praised
because it won "Blig 6" members lifetime Job security,
it is also condemned for gliving away the rights of
future generations of workers to safeguard the rela-

tively privileged position of about 2500 men.
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Newspaper printers already had the most secure
and best paid jobs in the trade, because of the amount
of overtime work, and because thelir ability to stop
production had given them a strong bargaining position
in contract negotiations. Their f£inal 1974 contract
reflects thelr past strength. For a 34-and-a-half hour
wvork week, they were to be pald either $292, $306, or
$319, depending on whether they worked the day, night,
or "lobster" (after midnight) shift.

In 1980-81 the base salary was up to $565 wveekly,
compared to thg other crafts' $430-%480. Since most of
those still wvorking had been at their newspaper at
least ten years, and since the contract called for 3%
annual wvage increases, plus cost-of-living adjustments,
by 1982 an average printer was earning about $30,000 a
year, wvell above the national average for industrial
wvorkers. Collectively, they also had more control over
their working conditions than did most other industrial
or office workers,

Access to Jjobs, and to wvork shifts, wvas strictly
controlled by seniority lists. Even substitutes fol-
lowved a union-maintained priority list. The foreman of
the composing room was, and is, an ITU member, not a

management representative; in his domain, he is the
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final authority.® To join the union, a printer elither
had to serve a six-year apprenticeship, for which there
wvas usually a walting list; or to be employed in a
print shop vhen it vas organized by the ITU.%°

The consolidation of the ITU, 1860-1910.

The working conditions and benefits enjoyed by
the printers, and safeguarded in thelr 1974 contract,
are the direct result of nineteenth century battles
fought by the union in the decades immedlately preced-
ing and following the adoption of the linotype machine.
Historians traditionally have presented the invention
of the linotype machine as an example of the great
nineteenth century innovations which paved the way for
American industrial dominance in the twentlieth century

(Cortissoz 1921).

*In the 1890s, the pressmen seceded from the ITU
in order to have a foreman of thelr own supervising
them in the pressroom. As technological advances made
the tasks of the pressroom and the composing room more
separate, the pressmen wanted the distinction recog-
ntzed by allowing only pressmen to supervise other
pressmen. Even after they had established an independ-
ent union, debate over whether or not their foreman had
to be a member of the pressmen's union continued to
dominate natlional conventions for more than a decade.
The resolution vas that it vas "desirable" that the
foreman be a union member, but this clause could not
alvays be enforced; it remained a matter for debate
into the 1950s (Baker 1957:215-38).

Even in 1980, it was the foreman's permission,
and only his, that I needed to observe and interview
printers in the newspaper composing room.

1°The second route is the wvay the fev women ITU
members I met had been able to join the union.
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Recently, howvever, radical and feminist his-
torians have challenged this assessnment, with its
assunption of technological determinism (Baron 1982;
Cockburn 1981; Friedman 1980). Students of technology
and the labor process point out that the linotype
machine vas not invented and introduced in a vacuum;
rather, its development and acceptance took place
against the background of a prolonged struggle between
publishers and printers for composing room control.

Feminist historians have demonstrated that this
struggle too is only part of the story. At the same
time the ITU‘male compositors vere fighting against the
caplitalist appropriation of thelr skills, they also
vere engaged in a prolonged fight to exclude vomen and
non-union printers from the composing room.

Conversely, the classic view of the printers and
thelir union, expressed in Union Democracy (Lipset,
Trow, and Coleman 1956), ignores the role played by
technology in shaping the pdlltlcs of the ITU. The
authors find the ITU to be the only exception among
American trade unions to the ollgarchic tendency
posited by the French political theorist Robert Michel.
According to his Iron Lav of Oligarchy, large bureau-
cratic organizations inevitably become oligarchic, con-

centrating pover and resources in the hands of a few.
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These leaders, who then have privileges to pro-
fect, continue to garner organizational resources and
to discourage their members from activities which chal-
lenge the status-quo. In refuting Michel,*?* Lipset and
his colleagues attribute the ITU's anomalous position
among American trade unions to its unique internal two-
party parliamentary system. For them the critical fea-
tures of the printers' nineteenth century history are
the points ét which organizational and bureaucratic
changes took place.

They take as a starting point the year 1850, the
year the New fork City Local was founded (six previous
associations had dissolved). The National Typographical
Union was founded in 1852, creating the printers' first
lasting national organization. Before then they had
been organized only locally. For the next forty years,
however, the national union remained a loose confedera-~
tion of independent locals.*=® Its main functions were
to provide mutual aid to locals on strike, and to
prevent publishers from importing strikebreakers to

cities where union printers were on strike.

*iLipset (1967) expands on his reasons for want-
ing to refute Michel.

*2Kelber and Schlesinger (1967) give 1852 as the
founding date of the national union. It became the

International Typographers Union in 1870, when several
Canadian locals became affiliates. )
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Other organizatlional turning points came after
the national conventions of 1884 and 1888, when the
.members voted for changes in governance to counter the
extreme decentralization. Provisions were made for .
fulltime national officers, for a fulltime union
organizer, and for a defense fund that could be dis-
bursed L1f a local strike had national office approval.
This last provision had the effect of closely involving
the national leaders in locals' contract negotiations.

At the same time, the union expanded its old-age,
sick home, and mortuary benefits. Both types of change
enlarged and strengthened the national bureaucracy.
They also prefigured the differences which were to
characterize the ITU's two internal political parties.
One, the more conservative of the two, favored the
benevolent approach to trade unionism. The other, more
liberal, wvanted to concentrate on‘vages and working
conditions.

Although the name of the two parties changed from
time to time, this difference beﬁween them remalned
constant from the time the tvo-party system became for-
malized in the late nineteenth century. The system
itself was an outgrowth of the fights over and between
printers' secret socletlies. These socleties wvere most
active in the union in the 18708 and 1880s. The most

powverful was known as the Brotherhood, but all shared
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the common goal of driving "rats" -- non-union printers
vho wvorxed below the union scale of vages and prices --
_from the trade.:®

By 1980, the tvo-party system vas no longer
viable, although traces remain. One party, the Progres-
sives, nov has been in pover both nationally and
locally for more than two decades. One local office is
in the hands of the opposition -- known as Unitypro --
but they are not the equivalent of the Independents in
the 19508 at the time of the Union Democracy study.
They are a vatchdog faction rather than a separate pol-
itical party, vith its own slate of candidates for
electoral office. Since it was the two-party system
that distinguished the ITU from other unions, its
demise serves to confirm rather than contradict the

oligarchic drift of American trade unions.

Technology, Remocracy, and Lhe Construction of Gender
in the Newspapexr Horxkplace

Other scholars have called into question ITU
"democracy," even wvhen the two-party system was firmly
in place. Despite thelr adherence to internal demo-
cracy, and to ideals of wvorkplace equality, by the tuxn

of the century the union had excluded wvomen printers

130ften "rats" vere unapprenticed printers. Baron
(1982) discusses the deliberate exclusion of women from
the trade, without, hovever, mentioning secret socl-
eties or the two-party system's role in this process.
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and so-called "unskilled" workers from their ranks.
Feminist scholars trying to explain the persistence of
occupational sex segregation have looked for its ori-
gins in the nineteenth century division of labor in the
skilled crafts (Phillips and Taylor 1980).** The prin-
ters are a particularly interesting example, since the
ITU admitted very few women members, although qualified
wvomen printers did exﬁst (Baron 1982; Cockburn 1981).
Students of technology and the labor process have
explained how the use of the linotype machine affected
class relations in the newspaper industry (Friedman
1978; 1979; Zimbalist 1979).

The two concerns overlap. In the nineteenth
century, as in the twentieth, the processes of tech-
nological innovation, gender construction, and class
definition are closely related. Before the era of 1lino-
type machines, the typical print shop in the United
States was a small, family-run concern, in which women
vorked beside their fathers and husbands setting type,
as they had since colonial times. Printing and typeset-

i4And even earlier. See, for example, the chapter
"Women and Work" for an outline of the gender-based
division of labor in nonindustrial societies, in Hunter
College Women's Studies Collective (1983); and, for one
anthropologist's view, Gough (1984).
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ting were definitely "women's work."*® By 1900, how-
ever, this was no longer the case -- a dramatic change
effected in about twenty years' time -- and would not
be again until the 1970s, when cold type made women's
re-entry into the printing trades possible.

On the surface, it appears that there is a "natu-
ral" explanation for this phenomenon, derived from the
biological differences in physical strength between men
and women. The physical effort exerted in setting type
by hand, or by computer, is much less than that needed
to operate a linotype machine. Handset type requires
that the compositor stand at a typecase, pick out the
individual letters needed, arrange them into words,
lines, paragraphs, and finally pages.

When complete, the page must be locked into a
metal form, which weighs about fifty pounds. Presses
ink these forms, and run off copies from them. After
each press run, the form must be dismantled by hand and
each plece of type sorted back into the typecase. The
physical requirements for the Job are: the ability to

stand for long periods of time; a strong back; and

i8por a history and detalled listing of women
printers (often widows who had inherited a printing
license, a valuable asset) in the U.S. before mech-
anization, see Hudak (1978). For their history just
before and after the introduction of the linotype
machine, see Baron (1982), who analyzes the cultural
contradictions inherent in the shift from a kin- to a
craft-based occupational community.
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strong arms to lift and carry the heavy metal frame.
into which the typeset page is locked.

The physical process of using the linotype
machine is quite different.2€ The model developed by
the Mergenthaler company with the backing of a con-
sortium of prominent newspaper publishers in the 1890s
became the standard for the industry. It ié a large,
bulky, and somewhat unwieldy machine with two innova-
tive features. It transforms molten lead directly into
type, eliminating the continual re-use of the same
typeface characters; and it produce lines of type,
rather than single letters or words.

As before, the printer's physical job require-
ments include the strength to move fifty-pound forms
from place to place, but now, in addition, printers
ﬁeed long arms to move the cumbersome, far-apart levers
of the linotype machine; the stamina to withstand the
extreme heat and nolse produced by the machines; and a
large handspan to be able to manipulate the ninety-
character keyboard quickly.

In other words, the physical requirements of
linotype operation are more demanding than for handset
type, but not so much more so that no women could learn

to do the job. During my fieldwork I met several women

*5But not the intellectual component, since 1lit-
eracy and some education are still necessary.
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who had worked as linotype operators, although none
were still doing so. Like the women portrayed in the
£ilm Rosie the Riveter, they had learned their trade
and had been hired during the male labor shortages of
World War II, only to be displaced when the men came
home. The explanation for the lack of women lino-
typists, therefore, is not "natural" or based solely on
biological capabilities. Rather it lies in the poljti-
cal use of physical differences, in this instance the
better workplace organization of the nineteenth century
male printers.

Even before the invention of the linotype. the
ITU had been involved in struggles with the publishers,
on the one hand, and with "unskilled" or non-union
printers, on the other, to malntain the union wage
scale, and with it, the printers' traditional control
over the composing room. These industry-specific
battles were played out against the background of the
larger issues of nineteenth cenfury labor history in
the United States.

These include: the failed attempts to build a
national Labor Party after the Civil War; the temporary
alliance between middle-class feminists (suffragettes)
and wvomen workers institutionalized in the Working
Women's Association; and the struggle to organize the

American Federation of Labor (AFL). Ultimately founded
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along individual craft lines, on the premise that an
unbridgeable gulf lay between "skilled" and "unskilled"
workers, the AFL emphasis on protecting the former from
the latter has been and is still influential in shaping
the labor struggles of the twentieth century.
Technoloay and the Labor Process: The Linotype Machine
The first Mergenthaler linotype machines to be
introduced into newspaper production were adopted in
the New York Tribune composing room in 1886, in the
ninth year of a bitter, fifteen-year-long strike by the
ITU's Local No. 6, then as now the union's largest
single local. This strike is of particular interest
because it is an exceptionally well documented instance
of the use of technology to dominate labor, and of
labor's successful resistance to this domination. The

Tribune publisher, Whitelaw Reid,*” set out to destroy

17Reid is the subject of a two-volume adulatory
biography (Cortissoz, 1921), which gives a glowing
account of both his political career and his tenure as
publisher of the New York Txibune. His biographer,
however, omits any mention of the fifteen-year-strike,
and has only praise for Reid's role in promulgating the
linotype machine. After alluding to the robust finan-
cial health of the newspaper after the 1884 political
campaign, he describes it this way (1921:11:106-7),

As a leading spirit in the syndicate formed to
underwrite the Mergenthaler invention Reld was not
only a preponderant stockholder, but an extremely
active official. He served for some years as trea-
surer, and from the beginning he was immersed in a
prodigious correspondence looking now to the
finances of the enterprise and now to the slow
stages of manufacture... There had to be experi-
ments without number, breakdowns, and crudities in
the early results... Much of the experimental work
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the union -- first by creating an open _shop and later

by introducing linotype machines ~-- but the printers'

successful resistance forced him to reinstate the ITU

on its own terms. In the process the printers learned

political lessons that armed them against further such
attacks until the 1970s (Friedman 1979).

At the time the publishers' strongest weapon
against the printers was the mechanization of the com-
posing room. Mechanization had already taken place in
the pressroom in the 1840s and the 1850s, when cylinder
presses were lntroduced.*® Web presses were added in
the 1870s. The printers' best weapons against the pub-
lishers were political, expressed in the enlarged ITU
role in natlional party politics; and economic, through

labor and consumer boycotts.

was carried out in his own composing room, and
there the machine first functioned triumphantly...
There was, for him, a lasting satisfaction in his
association with this progressive achievement.

And pxofit, one might add. From this account one would
never know that the Boycotter existed, or that the ITU
prevailed.

t@The New York Tribune, under its founder Horace
Greeley, in 1861 was the first American newspaper to
print from curved stereotyped plates. This development
meant that plates could be prepared from page forms and
distributed to as many presses as were available. Like
other technological advances, it greatly increased
worker productivity (Kelber and Schlesinger 1967:2).
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The fight between them is representative of many
that occurred during this period. It has been termed
the second stage of caplitalism, the accumulation of
collective capital, extending the power of capital to
include not only what commoditlies are made, but also
how they are made as well. In general, in this era of
United States history craft skills were becoming sub-
ordinate to machines, and all types of industries
(printing included, and as diverse as iron-making, tex-
tiles, and cigar manufacture) were becoming mechanized
(Aronowitz 1983; Braverman 1974).

The fifteen-year Tribune strike began in 1877 to
protest the publisher's imposition of new working con-
ditions, among them the second wage cut in two years.
The communication from management to ITU members that
sparked the strike read:

What we want and would like our men to consider --
1. A reduction in the price of composition on night
work to 40 cents and on day work to 33 cents -- or
about one-fourth off from the very highest prices
of the flush times before the panic.

2. No wvork to be done which we do not want and can-
not use -- in other words, no "bogus" and no
allowance in place of it.

3. Work to be done at fair prices in whatever way
ve think most to our interest -- by the piece or on
time, at foreman's option.

4. No double-price matter.

The strlke's resolution determined the conditions

undexr which the linotype machine eventually was adopted
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for wldespread use. The terms negotiated set the pat-
tern for all future labor settlements between the news-
paper publishers and craftsmen from then on, including
the 1974 printers automation contract and the 1978 New
York City pressmen's strike, discussed in Chapter 4.

Although Reid had refused to allow union printers
to work at the Tribune since 1883, and had insisted on
an open shop since 1877, he intended to eliminate the
union entirely through mechanization. As the head of a
consortium of six wealthy and prominent publishers, he
.invested heavily in Ottmar Mergenthaler's linotype
machines, at the time one of several contending proto-
types. Letters on flle in the Whitelaw Relid papers
housed at the Library of Congress reveal Reid's unre-
lenting pressure on Mergenthaler to perfect his inven-
tion so that they could start mass production.

At the same time he continually wrote his (non-
union) foreman to keep ITU members and their sympa-
thizers out of the Tribune composing room. Nonetheless,
the printers were slow to realize the real threat posed
by the linotype machine. Their reactions are recorded
in the Unjon Printexr, the ITU's nineteenth century
newspaper, one of the means by which the national
office communicated with its locals.

As late as 1880, the editors ridiculed attempts

to develop the linotype machine, believing that it
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could never be built. When events proved them wrong,
they continued to scoff at the idea that machine-set
type could ever rival handset work. After Reid in-
stalled the first linotype machine at the New York
Tribune in 1886, they and thelr readers repeatedly
criticized machine-set type on aesthetic grounds
(Friedman 1979:17-18).

They took Relid's lockout of union printers in
1883 more seriously. The ITU's first retaliatory move
against him was a boycott. They asked their supporters
to boycott the Tribune and its advertisers, and they
asked the advertisers to withdraw their ads. The union
then began its own newspaper, the Boycotter. In it they
rallied support for the boycott, and they publicized
the backing they received around the country from
advertisers, other trade unions, and kindred organiza-
tions like the Knights of Labor.

It was in the Boycotter that the ITU announced
its next move against the Trjibune -- their intention to
enter the arena of national party politics. They
threatened to boycott the Republican Party if they
nominated Reid for president. Partly in response the
Republicans nominated James G. Blaine, a candidate only
slightly more acceptable to labor, who then helped

elect the Democratic candidate, Grover Cleveland.
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In 1885 Reid entered into negotiations with Local
No. 6, seemingly with the goal of ending the then
eight-year-old strike. He agreed to consider making the
Tribune a union shop again. His motive was, possibly,
to impress the Republican convention then meeting in
New York, and probably also to clear the way for the
installation of linotype machines, then ready for trial
use. These negotiations soon stalled, perhaps because
Reid was never sincere in wanting a settlement.

He installed the first of the llnotype machines
in 1886. They were quite flawed. Thelr matrices fre-
quently jammed, making them inoperable, since there
wvere as yet no speclalized tools to repair them. as
documented in the Reid papers, in the letters between
Reid and his trusted foreman, the (scab) hand compo-
sitors resisted-éssiqnment to the new machines. The
foreman writes of having to fire men who would only
work on the "cases" (where they set type by hand).
Since the machines broke down constantly, it is not
surprising the printers refused to operate them.

There was no systematic training. The first
operators appear to have been trained by Mergenthaler
himself, but then Reld, in a characteristic move,
denounced Mergenthaler and forced him to resign once
the linotype was in mass production and the inventor

dispensable. Reid then, as president of the old
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Mergenthaler Printing Company, tried to train compos-
itors on the new machines in his own composing roonm.

This venture was doomed to faillure. First, it
failed to take into account the inherent difficulty
that untrained men could pnot produce. Second, by then,
1888, the men in Reld's composing room were a particu-
larly unprepossessing lot, described by one source as
the "dregs of the industry." They were ITU outcasts,
and few other employers would have hired them. By work-
ing at the Tribupe, not only were they scabs, but they
also accepted substandafd conditions of employment.
Wages were low, and there was no job security.

Since Reid deliberately had slowed down produc-
tion in order to get rid of Mergenthaler, even being
"tralned" on the linotype machine was no guarantee of
future employment. Furthermore, the conditions for
training were deplorable. A contemporary description
salid,

A sawmill was noliseless in comparison, a dry kiln
not so hot, a gas factory contained purer air, and
the stock exchange on Black Friday could show more
excitement than was here displayed by the unfor-

tunate operators and still more unfortunate machin-
ists in charge.**®

i1®0riginally "Black Friday" was September 24,
1869; later it became a generic term for a financial
panic. This description is quoted by Friedman
(1979:25), citing as the source Otto Schoenrich,

Bioagraphy of Ottmar Mergenthaler and the History of
Linotype Desvelopment (Baltimore, Maryland), 1898.
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Under such conditlons the men then employed did not
learn how to operate the machines, and mistakes and
idle machines continued.

By 1890, Reid's fallure to train competent
operators had given the ITU the basis to claim that
their members were best suited to operate the new lino-
type machines. The union argued convincingly that only
experienced printers could operate them properly, since
only they understood what the finished product, the
"form," should look like. Accordingly, they drafted a
new wage scale.

In the meantime, Reld had become ready to settle
the Tribune strike. He already had made the bulk of his

profits from the new invention.=° He may have needed

*OoFriedman (1979:26) gives some information on
the costs and profits associated with the development
of the linotype machine: She reports that in 1889, even
with the strike and boycott on, and with the problems
of keeping the new machines running, Reid was said to
have saved $80,000 in operating costs. Additionally,
Reid's syndicate had kept control over the distribution
of the machines. They were never sold outright; they
were leased for $1000 deposit, with guarterly payments
of $125 to follow. According to the Boycottex, the
syndicate paid $300,000 to buy out Mergenthaler's
Natlonal Typographic Company; they must have recouped
their investment very quickly. Besides Reid, the other
investors were: W.N. Haldeman of the Louisville
Courjer-Journal, Victor Lawson and Melvin Stone of the
Chicago News, Henry Smith of the Chicago Inter-Ocean,
W.H. Rand of Rand McNally & Company in Chicago, and
Stilson Hutchins of the Washington Post. The Union
Printer also claimed James G. Blaine, the 1884 Republi-
can candidate for president, to be an investor (Fried-
man 1979:21).
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ITU co~-operation to staff the composing room with reli-
able workers, or he may have wanted peace with the
Republican Party, so that he could run on the 1892
national ticket as vice-president. At any rate, in 1892
he signed an agreement with Local No. 6, establishing
thelr sole jurisdiction over the new technology and
accepting higher pay scales. In exchange, the union
ended théir long boycott.=?*

The ad8ption of linotype machines at the New York
Sun followed a similar pattern. The publisher intro-
duced them there in 1889, along with a campaign to re-
place union printers with non-union crews. When the Sun
management announced that, "Henceforth, ours will be an
open office," Local No. 6 called an official strike.
They initiated a boycott resembling the one that had
proved effective against the Txribune. This time the
strike and boycott lasted only three years, ending
again with an ITU victory. In 1902 the Sun management
agreed to hire union printers and pay the new higher

vage scale (Kelber and Schlesinger 1967:24-25).==

=1This is the reason given by Kluger (1986:152).
Unlike the adulatory Cortissoz, Kluger (1986:149-53)
acknowledges Reid's pronounced anti-labor bias.

22These authors seem unaware of the earlier,

precedent-setting Tribune strike. Also part of the pat-
tern is a history of labor unrest at the Sun. According
to Friedman (1979), the Knights of Labor endorsed an
1877 Sun boycott because of an anti-labor editorial. At
their annual convention, however, the ITU voted pot to
endorse the boycott because the Sun had the editorial
right to freedom of the press, and, it was, after all,
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The union had been successful in obtalning the
printers' original goals. All the objections they had
raised to the 1877 Tribune management communication
that started the fifteen-year strike were resolved in
their favor, despite the linotype machines' introduc-
tion. They had negotiated a wage increase, not a reduc-
tion; they had kept the night differential; "bogus" (or
reproduction) work continued as an accepted practice
until the landmark 1974 contract; and the foreman con-
tinued to be a union member.

The only point in the dispute affected by the
linotype machines was that of "piece" versus "time"
rates. Reid and Local No. 6 agreed that payment for
machine-set type was to be set by "time" rates. This
wvas adopted as the industry standard at the 1982 ITU
national convention (Kelber and Schlesinger 1967:14).

In other words, in the newspaper industry the
increased centralization and growth of the ITU's
national organization, and their affiliation with the
AFL -- both of which enabled the printers to exercise
the political clout of labor -- was an effective coun-

ter to forces of collective capital, represented in the

a union shop. In other words, in this instance, as they
vere to do later, the ITU endorsed the principle of
separating their own economic "bread-and-butter" issues
from support for a more broadly-based labor movement.
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consortium headed by Reid. The role played by new tech-
nology was important, but not decisive. Rather, the
political strategies labor developed were lessons they
practiced when necessary. They left composing room
control in the hands of the unionized printers and pro-
tected ITU members from management assaults for the
next several generations.

Nonetheless, some historians have interpreted the
printers' accomplishments in the 1880s and 1890s as
only a partial victory (Aronowitz 1983; Davis 1980;
Friedman 1978). Their unlion achieved an enhanced repu-
tation and an acknowledged influence on national poli-
tics. The boycott ~-- the tactic they developed to coun-
ter anti-unionism -- was widely imitated, almost from
its inception. (The Boycotter contains many mentions of
othervboycotts throughout the country worthy of sup-
port.) Also, their attendance at the national Republi-
can convention of 1884 demonstrated the value of using
politics as a means to advance economic demands.

However, it also committed the union to the
politically expedient course of supporting whatever
party would back thelr immediate goals, rather than
allying themselves with one particular Labor party.
Their actions then were consistent with the non-
partisan political line that has become the hallmark of

American trade unions. The unions operate within the
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national two-party system, shlfting their alleglance
depending on shortterm goals, rather than based on
deep-rooted ideological consideratlions.==

The emergence of the AFL during this period as a
national labor organization malntalning craft separa-
tion and committed to "working it out" with the em-
ployer corresponds to the ITU policy of bargalining for
immediate benefits for members, rather than bullding a
united and politically independent labor movement. A
similar policy of immedlacy in regard to technology led
first to craft ascendancy and autonomy, but then,
later, to the ITU's inability to formulate a longterm
course of action in the years -- the 1950s and 1960s --
vhen computerized automation was on the horizon.=+

Critics charge that the fallure of the ITU to
form binding alliances with other industry craft unions
after World War II, or with the more broadly based CIO
Newspaper Guild, can be traced at least in part to the
policies the union first articulated in response to the

linotype machine. Once the adoption of cold type became

=2The ITU's refusal to boycott the New York Sun
as long as it was technically still a union shop (foot-
note 33) is a perfect example.

2“Norbert Wiener, the father of cybernetics, was
concerned about the consequences of automation for the .
labor movement. He approached an ITU official in 1949,
offering to work with them, but the union never res-
ponded. His contacts with other unions also never led
to a united plan of action (Noble 1984:75-76).
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inevitable in the 1970s, the ITU's "business-as-usual"
approach reflected the same expediency, resulting in
their decision to protect a few at the expense of their

fellows and of future generations.

The Political Construction of Gender:
The ITU and the ¥Women's Typodraphical Union, 1860-1880

The influential study by Lipset and his col-
leagues which made the printers famous for union democ-
racy appeared, lironically, Just when the ITU's internal
two-party system was coming to an end. In the 1950s,
elected offices at the local and national level regqu-
larly alternated between officeholders of the two
parties, which functioned through a well developed
system of electoral politics, voting assemblies, and
regular elections. In "Big 6", the New York City local
that was the study's focus, a high ratio of rank-and-
file members attended union meetings, and held elected
office for a time before returning to the shop floor.=®

Yet by concentrating so exclusively on the

political expression of the ITU's internal democracy,

2splthough the authors of Union Democracy found
this situation unusual in the United States, in Europe
it is unheard of. Jake Ecclestone, then an official of
the British National Union of Journalists, told me in
1981 of his surprise to learn that both printers and
journalists in the U.S. can serve a term in union
office (for which their employers give them release
time), and afterwards, they then can return to their
old jobs. In the U.K., he said, "Once a trade union
leader, you're off the shop floor permanently, because
the employer would never have you back."
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and by locating its origins in the printers' occupa-
tional community, Lipset and his colleagues overlooked
the importance of the actual division of labor in the
composing room ltself. The most basic component of the
printers' democratic traditions, in my opinion, is
their insistence on only one Jjob rank and title, that
of journeyman printer. Any Jjourneyman is knowledgeable
in any area of composing room speclialization: typeset-
ting, page make-up, proofreading, and machine repair.
Therefore, unllike pressmen, for example, printers have
only one category of membership and one wage scale.=%

The concept of equal pay for equal work is em-
bodied in all ITU rules and contracts, thus eliminating
some of the friction inherent in situations with perma-
nent senioi and junlor categories. Status differentials
are not formalized into ranks. For example, linotype
operators have the most prestige; their job is con-
sidered the most difficult, and, in addition, has the
most opportunities for earning overtime and bonus pay.
However, in principle and in rates of base pay, such
differentials are not recognized.

Nonetheless, there was considerable discrimina-

tion against women printers in the nineteenth century.

Z&The pressmen seceded from the ITU in 1899 to
form their own union. Soon after, they began to admit
"assistants," who had less training, status, and pay.
The union's history is the subject of Baker (1957).
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Very few women printers ever became entitled to ITU
protection, because they were not allowed to join. Even
so, some historians have praised the nineteenth century
ITU for its progressive and farsighted policy (Baker
1964; Baron 1982), because women members earned as much
as their trade union "brothers," a practice to which
contemporary union officials still point with pride.
Not all scholars share this perception of the
ITU's egalitarian past. In seeking to explain the per-
sistence of industrial occupational sex-typing, they
have traced its origin to deliberate attempts of
organized male workers to exclude women from the work-
place.®7 Instead of interpreting women's workplace sub-
ordination as simply the reflection of their dependent
position in the home and in the family, more recently
scholars have seen it as the result of political as
well as social and economic factors (Hochwald 1985).
The history of women printers is a case in
point, having left a legacy of male -- so-called
"skilled" -- craft workers in secure, well-paid jobs

and female -- so-called "semi-skilled" or "unskilled"®

27Not necessarily to their detriment. Humphries
(1980) argues that the nineteenth century fight of the
British working class for a "family wage" (sufficient
for a working man to support his unemployed wife and
their children) was a means by which the working class
defended their standard of living and class cohesion.
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-- workers relegated to marginal and less desirable
jobs. In the early nineteenth century, in the era of
family-owned print shops, both men and women learned to

home .=® The critical difference between

them_ié_&ﬁg&_zgyen rarely, Lf ever, served the formal
N‘
apprenticeship whicEmGBET&~&a¥s“Fualified them as

"journeymen" and union_members.

—
I
————— B
. '~
—

Instead, whenm%ahilyibwggﬁiprint shops needed
extra help, they hired a male apprentice. When the
apprentice achieved journeyman status, the printer-
proprietor often replaced him with another apprentice,
rather than paying him the highexr union wages to which
he was entitled. This practice produced a stream of
qualified journeymen printers who became itlinerants or
"tramp" printers.

Already in the 1850s printers in cities with the
highest wage scales, such as New York City, were
plagued by an influx of country printers, who worked

below union scale or violated union rules in other

wvays. As the problem intensified, it became part of the

=28Even before the introduction of the linotype
machine, the number of small, family-run print shops in
the U.S. had been declining. By the 18708 a one-owner
printer-publisher shop was already an anachronism.
Previously, however, they had played an important
role, exemplified by men such as Thomas Paine, Lloyd
Garrison, and Horace Greeley. The latter's nineteenth
century career embodies the transformation of newspaper
publishing from a personal to a corporate enterprise.
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impetus for the transformation of the printers' union
from a loose confederacy of independent locals to a
strong national organization. Throughout the 1860s and
1870s urban newspaper printers continually complained
about the "rat" printers infestation.

Some were unfinished apprentices; others were
accomplished journeymen whose shops had closed or who
vere looking for higher wages. Since many of them ex-
pected to open their own print shops instead of remain-
ing employees, they did not identify with the union
goals of protecting craft workers (Baron 1982:28).
Women did not become tramp printers.®® Yet as more and
more of them moved to the cities to earn a living, they
too threatened urban printers' status and wages.

During and after the Civil War, the number of
unmarried wvomen entering the industrial labor market
steadlily increased. Most took low-paid, insecure jobs
in the clothing and textile industries. Those who could
tried to get work in the printing industry, as typeset-
ters, bookbinders, proofreaders, and the like. Some
publishers took advantage of the women's willingness to

wvork for lower wages by subdividing the tasks of the

Z9Nor did they participate in the heavy drinking,
hazing initiation rites, and secret societies that were
prominent features of the printers' occupational cul-
ture in the nineteenth century: all helped to heighten
male fraternity in the trade (Rowbotham 1974:113-114).
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composing room. They then hired women as semi-skilled
wvorkers, and they also used them as strikebreakers.®°

Opinion within the ITU in the 1860s and the 1870s
vas divided on the question of whether to admit women.
Supporters argued that i1f women were to become full-
fledged union members, entitled to the same pay scale,
their attractiveness to the publishers, and their
effectiveness as strikebreakers, would be over.

The opposition was afraid that admitting women
printers would lead to skill dilution. They insisted on
holding the line against all semi-skilled workers,
wvhether women or boys, by boycotting any print shop or
newspaper that employed them (Baker 1964; Baron 1982).
Neither side proposed a third alternative, that of
allowing the women printers an assoclate membership.

Such a step would have negated the traditional
and apparently democratic union practice of recognizing
only one status -- that of journeyman, or master of the
trade -- which could be achieved only through appren-
ticeship. This practice, preserved from medieval quild
organization, is patriarchal in the strict meaning of

the word. A man is master of his craft and of his

@°The "cult of true womanhood" which emerged
after the Civil War also discouraged women from seeking
job parity with men (Welter 1983).
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household; women and "boys" (apprentices or those not
qualified in the trade) are subservient to him.

Women printers themselves were divided between
practical and ideological considerations. They realized
that L1f the employers had to pay them as much as they
paid the union printers, they would hire only the men.
To get jobs at all, they acknowledged, meant working
for lower wages and accepting the designation of "semi-
skilled". However, in the late 1860s, some women prin-
ters found a way out of this dilemnma.

They organized their own independent printers'
local in New York City. As was customary, they were
loosely tied to the ITU's Local No. 6, because any new
local became the responsibility of any pre-existing one
in the same geographic region. The new women's local --
called the Women's Typographical Union -- had about a
hundred members and operated its own print shop.

The impetus to organize had come from the Working
Women's Assoclation, a feminlist organization whose
founders included the well-known and influential
middle-class reformers and suffragettes,. Susan B.
Anthony and Elizabeth Cady Stanton. Disappointed that
their former allies, the abolitionists, had proved to
be interested only in extending the vote to freed male
slaves, but not to women, Anthony and Stanton turned to

the Jjust formed Labor Party for new sources of support.
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Their credentials as delegates to the 1868 con-
vention came from their claim to represent working
women, in particular the women printers who formed the
Women's Typographlical Union. The alliance was short-
lived. The reformers saw jobs for women as their pri-
mary goal. They encouraged members of the Working
Women's Assocliation to work as strikebreakers, -and they
wvanted the women printers to accept training from pub-
lishers who planned to use them for that purpose.

Anthony, for example, in a disastrous move,
backed the New York City newspaper publishers in an
1869 strike. The working women chose to ally themselves
with their trade union "brothers" rather than their
middle-class "sisters," refusing to act as scabs during
labor disputes, or to work for non-union newspapers.
The Working Women's Association could not withstand
such a heated clash of class interests, nor could the

Labor Party. Both dissolved by the mid-1870s.™®?

@:The uneasy relationship between the suf-
fragettes and the women printers of the Working Women's
Association is well described in Dubois (1978) and
Baron (1982). Todis (1942) presents the same events
somewhat differently. According to her account, the
opposition to seating Stanton at the convention arose
from the other delegates' unwillingness to back her
stand on suffrage, although they did want to support
women workers, and not from the suffragettes' anti-
labor stands. She attributes the failure of the Nat-
ional Labor Union to the death of its founder, Sylvis,
and seems unaware of any tenslons caused by Stanton and
Anthony's co-operation with strike-breaking publishers.
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Soon afterwards, the Women's Typographical Union,
by then a recognized ITU local in its own right, col-
lapsed as well. Its members had been dependent on jobs
obtained through the influence of their middle-class
supporters. Most of their printing jobs had come from
typesetting feminist periodicals and newspapers, such
as Anthony's The Revolutjion. Without this support they
had difficulty obtaining Jjobs. As they had foreseen,
even as members of Local No. 6, publishers refused to
hire them as long as - men were available. Additionally,
many of the union men refused to share their work
assignments with women printers, union or not.

The men viewed, with some reason, the entry of
wvomen into the labor market -- even if paid equal wages
-- as the devaluation of their labor. If women worked
to support themselves, they reasoned, the men would not
be paid a "family wage", one sufficient to support

their wives and children left at home.®* The fight

@2gome feminist scholars have intexrpreted the
nineteenth century struggle for the "family wage" as a
chauvinist fight to retain patriarchal advantage, while
others have concluded that it was an effective means by
which vorkers defended their right to family life.
Hartmann (1979:16) says that the family wage cemented
the relationship between patriarchy and capitalism by:
perpetuating women's dependence; providing capitalism
with an ideology of separate spheres for men and women;
and ensuring that women would have lower-paid jobs.

Humphries (1977) makes the opposite point: the
fact that arguments for the maintenance of a family
vage were detrimental to the interests of both men and
women as workers does not negate its significance to
vorkers, male and female, as a class strategy. Nonethe-
less, as Baron (1982) notes, the principle of the fam-



60

between the 1TU and the publishers over the adoption of
the linotype machine thus must be seen in the context
of two ongoing and simultaneous battles.

One was to preserve the union and its standard
of equal job designations; the other to prevent the
cheapening of their wage in relative, if not absolute,
terms. The major controversy between newspaper printers
and publishers was not so much the amount of the wage,
but its terms and what 1t represented. The underlying
and more critical issues were whether the printers or
publishers wouid decide the wage scale, using either:
the criteria of the status of the printer within the
traditional craft hierarchy, or the market forces of
supply and demand and the relative efficlency and pro-
ductivity of individual workers.®=®

The entrance of women workers, no matter how
poorly or well trained in thelr craft (that is, whether
recruited from publisher-run scab training schools or

from family-owned print shops) did threaten the bar-

ily wage had unforeseen consequences. In the 1880s and
1890s by contributing to the exclusion of female prin-
ters from the trade as skilled and equal members of the
craft, it helped create a pool of lower-paid women
vorkers who could be recruited as strike-breakers.

@3vars (1982) makes a similar point in regard to
contemporary contract negotiations and strikes: wvage
disputes often mask conflicts about informal work
arrangements or other areas of power and control.
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gaining position of ITU male printers on both these is-
sues. First, it created a pool of workers whose avail-
ability would subject printers to the laws of supply
and demand, thus reducing wages. Second, it also cre-
ated a potential supply of unequally trained print wor-
kers, whose existence could lead to a subdivision of
labor in the composing room.

If a formal distinction were made between the
more and less "skilled" printers, the publishers would
have been able to impose the hierarchical wage and job
structure that they favored at the expense of the union
printers' control over their work processes.®* This
would have compromised the ITU's unique internal parti-
cipatory democracy. In this respect, the women printers
threatened their male colleagues no more than did the
othei "unskilled" workers or printer "rats."

However, the critical difference between the
wvomen and other union members was that the women prin-
ters had not served formal apprenticeships. To have
treated them equally based on any other criteria would
have undermined the principles for which the embattled
ITU was fighting. Admission to the union, then as now,

depended on serving an apprenticeship, after which the

®@<4Baron (1982) discusses this aspect of the prin-
ters' transition from a craft to a capitalist economy.
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journeyman printer was entitled to work asslignments on
the basis of seniority.

Like apprenticeship, seniority is a seemingly
fair trade union principle that nonetheless discrimi-
nates against women workers. Since their family res-
ponsibilities tend to make them enter and leave the
labor market repeatedly, a system that rewards conti-
nuous employment puts them at a disadvantage. Nonethe-
less, apprenticeship and seniority rights, along with
equal job classifications, are still the cornerstones
of ITU contracts and work rules in the 1980s. They were
kept in the 1974 automation contract, and since then
they have been successfully defended against challenges
based on affirmative action legislation.

Technologjcal Detexminism Vs. Historic Possibilities

The two critical issues at stake in the nine-
teenth century printers' struggles against the pub-
lishers and against non-union printers (a category
which includes almost all women printers and the first
linotype operators) were: (1) control of the composing
room and (2) the right of working printers to a family
wage. Each was resolved in ways that favored the organ-
ized printers; in each instance, technology played an
important but not determinant role in the outcome.

In the first instance, the ITU assured its domi-

nant position in newspaper composing rooms for the next
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hundred years by theLr victory in forcing Reid to give
their members the exclusive right to "man" the linotype
machine. In the second instance, the adoption of the
linotype machine -- rather than one of the available
rival invention -- denied women printers' aspirations
for equal treatment. Once introduced, it was adopted
rapidly by newspaper publishers on both sides of the
Atlantic, sealing the fate of women in the trade.

Few women ever learned to operate the liﬁotype
machine. They lacked the training; some lacked the
physical strength and build needed for its operation;
and the lead fumes produced were known to be unhealthy
for pregnant women. Still, thelr exclusion from the
printing trades was not inevitable.

Various prototypes of machines that could bypass
hand composition had been invented as early as the
1840s, but the real incentive to develop mechanized
printing came after the invention and adoption of high
speed rotary presses in the 1870s and 1880s. The slow-
ness of handset type compared to the new fast presses
resulted in production bottlenecks that eroded profits,

and led to investment syndicates like Reid's.®®

®SMark Twain, himself a former printer, and,
according to Cortissoz (1921:1:157), Reid's friend, was
one of the more famous speculators who lost a fortune
backing an unsuccessful rival invention.
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One rival inventlon to the linotype machine also
available in the 1880s was the monotype. Using a dif-
ferent procedure, it splits the task of keyboarding and
casting into two different machines. Keyboarding, which
unlike the linotype uses a conventional typewriter lay,
is lighter work. Some non-union employers did adopt the
monotype in the late nineteenth century, hiring women
operators (Kelber and Schlesinger 1967:2-3; Cockburn
1981:41-58). In the U.S., its use survives only in spe-
cialized print applications, and there is no record of
its impact on women's employment.

However, documented evidence exists for Scotland
(Cockburn 1983:152-59). There in the 1870s and 1880s
forces similar to those in the New York City newspaper
industry at the same time were at play: (1) a strong
(male) compositors' trade union; (2) an independent
women's typographical union, established with the help
of feminist reformers and suffragettes; and (3) anti-
union publishers trying to enlist women workers to
reduce wages. In 1872 employers introduced women and
monotype machines into the Edinburgh printing trades,
training them to replace men then on strike.

Other female compositors got work in other Scot-
tish cities. By the mid-1880s they had gained a sig-
nificant foothold in the trade. At first the use of

vomen threatened only the Scottish male compositors,
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but then, as Scottlish publishers had lower wages to
pay, they began to undercut established publishing
prices. This practice directly threatened English com-
positors' jobs as well. The "women question" then
became a matter of lively debate throughout com-
positors' chapel meetings in Great Britain.

In 1886, at an unusual Jjoint conference of the
Provinclal Typographical Association, the Scottish
Typographlcal Assoclation, and the London Soclety of
Compositoxrs, they reached the following agreement
(Cockburn 1983:34):

That while strongly of the opinion that women are
not physically capable of performing the duties of
a compositor, this Conference recommends thelr
admission to membership of the various typographi-
cal unions, upon the same condition as journeymen,
provided always the females are paid strictly in
accordance with the scale.

This inherently contradictory resolution had the
desired effect. Women compositors were pot paid union
scale, nor were they admitted to typographical unions,
an experience duplicating that of their U.S. counter-
parts. However, unlike them, women printers did con-
tinue to work on the monotype machine in Scottish
cities until 1910. Then the use of women printers and
monotype machines reached such proportions that the
male printers felt it necessary to take direct action.

There were varlious strikes throughout Scotland in

vhich the employment of women was either the main or a
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subsidiary issue; the culmination was an agreement to
exclude female "learners" (apprentices) from the trade.
As the printing industry expanded in the prosperous
years 1912-1920, and as linotypes replaced monotype
machines, women remained in the printing trades, but
they vere relegated to subordinate and less skilled
industry jobs, where they remain.

Like their British fellows, ITU printers had
taken the position that women could not be accepted as
co-workers unless they completed a regular appren-
ticeship and received equal wages. The ITU was most
concerned with maintaining restrictions on the number
of apprenticeships available, so that their demands for
a family wage and for healthy working conditions (such
as a nine-hour day) would not be weakened by an over-
supply of skilled labor.

The same restrictions applied to men, but aspir-
ing women printers faced other constraints as well,
Their male co-workers resented them, because they were
excused from chores like running errands and heavy
lifting.®® Parents were reluctant to let unmarried
daughters leave home to face the hazing and rough

living condition to which apprentices were subjected.

“€Baron (1982:36), quotes a women apprentice in
1863 to this effect, which suggests that women appren-
tices may have been allowed during the Civil War.
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Therefore, despite the dictates of trade union ideol-
ogy, the apprenticeship requirement prevented all but a
few women from becoming ITU members.

The restriction of apprenticeships is the main
way the union consolidated its control over the compos-
ing room. Since most printers learned to operate the
linotype machine as apprentices, its adoption helped
them retain this control well into the twentieth cen-
tury, until the advent of computerized typesetting. The
reason the linotype machine had to be learned through
apprenticeship was not due to its inherent difficulty,
but rather to the political settlement reached between
Reid and the Trjibune's ITU printers.

This settlement gave the union near-monopoly
rights over training and hiring linotype operators.
True, thé physical advantage of men over women in
operating the machine gave the male printers another
edge in eliminating women from the trade, but the
process was already well underway in the United States
once the male-dominated ITU absorbed the independent

women printers' local.®” Yet male solidarity could

®7Cockburn (1982:36) postulates the existence of
a sex-gender system operating separately from the class
system, acting sometimes in concert and sometimes in
opposition to it. The ways in which physical difference
is parlayed into advantage are part of the construction
of gender, as is the differential access to technology
by sex, "an analogue of the appropriation of the means
of production by a capitalist class, which thereby con-
stituted its complementary working class."
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carry the union only so far.

Angered by the ITU's refusal to grant them press-
room autonomy and recognition as a separate craft (par-
ticularly in light of new pressroom technologies that
required speclalized knowledge), the pressmen seceded
from the ITU in 1889 to form their own union. The book-
binders followed in 1892, the stereotypers and electro-
typers in 1902, and the photoengravers in 1904. In each
case changing print technologlies contributed to making
the crafts distinct, but as important to the unions'
political re-organization was the AFL policy of encour-
aging separate trade unions along craft lines.®® The
consequences of this division and the subsequent splin-
tering of craft unity continued to be felt Into the

19808, as the ITU sought allies and merger partners.

3@Baker (1957) discusses much of the history of
the pressmen's union in terms of their response to
technological developments. In the 1890s new and more
complicated technologies made it difficult for the
pressmen and compositors to continue to know each
other's trades. Then, in the period 1890-1910, as new
presses were invented, there were internal fights
within the pressmen's union over which press operators
could join the union. Between 1910 and 1950, other
innovations led to new printing specialities, and so to
new debates over which ones would be represented by the
pressmen's union. Baker attributes the consistently
less militant stance of the pressmen in labor disputes,
compared to the printers, to the fact that the press-
room was mechanized continuously and over a much longer
period of time, starting in the 1840s, than the compos-
ing room. It was transformed radically only once, by
the introduction of the linotype machine in the 1880s.



69

Journalists and the American Newspaper Guild: the 1930s

The gulf between newspaper craft and editorial
vorkers also widened steadily after the introduction of
the linotype machine and its associated processes. As
with the divisions between the craft workers, the cause
was partially the use of the new technology, but even
more it was the structural changes in the newspaper
industry as a whole. Unlike the craft workers, the
journalists stayed nominally under ITU jurisdiction
until the 1930s, but they were barely organized, and
their jobs were the least secure in the industry.®®

In the 1890s, the ITU had tried to organize edi-
torial employees for several reasons. First, they
wanted to counter the secessionist movement of the var-
ious craft specialists, an effort that was to prove
futile. Second, they wanted to prevent the cewsaer €fram
interfering in thelr strikes. Until the 1900s most edi-
torial workers still knew how to set type by hand; 1if
the occasion demanded, they could work as scabs in the
composing room. Third, the ITU hoped that organizing

the newsmen would improve thelr image in the press.=®

®9In Great Britain the National Union of Journal-
ists (NUJ) was founded in 1907. Previously, although
reporters had been apprenticed, they had not had any
kind of association or trade union (Burdock 1957).

“°These reasons and the history of the attempts
to organize the editorial workers, follow Leab (1970).
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The latter goal was particularly important just
then, as the national union wanted to gain respect and
influence in the national political arena, as part of
their campaign to force Reid and other publishers to
end open shops. As repeatedly emphasized in the Boycot-
ter,** the reqular press was extremely blased in their
labor coverage. The ITU hoped that newsmen, onhce organ-
i1zed and part of the labor movement, would no longer
serve as apologlists for publishers and management.

The ITU issued its first charter to an editorial
employees' local in 1891, to a group of newspaper wor-
kers in Pittsburgh, who had been inspired by the events
preceding the explosive 1892 steel strike there. This
first local lasted only a year. The ITU, however, con-
tinued to organlize editorial workers, eventually grant-
'ing charters to about sixty locals.

In 1891 the union walved the apprenticeship rule
to encourage more reporters to join; in 1896, despite
the fact that the newsmen had only two locals, the ITU
gave them a vice-presidency to stimulate organizing

efforts. About thirty more locals came into existence

“ipublishing their own newspaper was not a tactic
used again by the printers, but it was adopted by Jjour-
nalists organizing the first chapters of the Newspaper
Guild during the decisive strikes against the Staten
Island Advance in 1934 and against the Newark Ledger in
1935. This is another sign of the widening gulf between
the two groups by the 1930s.
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between 1899 and 1904, but only a few lasted. The ITU
granted charters until 1923, when the union decided by
referendum to relinquish their jurisdiction over
editorial employees.

Their interest had waned long before, barely ten
years after the first burst of enthusiasm. At the
union's 1906 convention, the editorial workers lost
their representative vice-president. The next year the
ITU constitution dropped all references to newswriters'
locals. Behind these.actions lay not only a failed cam-
paign, but also the new reality brought about by the
end of handset type. Since newspapermen no longer began
as printers, they could not operate linotype machines;
therefore they were not a threat to printers' job
actions.

There was a mild resurgence of organizing acti-
vity among newspapermen just after World War I, this
time from their own initiative. Fifteen more locals --
each with about twenty-five dues-paying members --
organized, largely due to causes related to the war.

In 1919 alone inflation had raised the cost-of-living
15%, but the overabundance of journalists caused by
newvspaper closings due to wartime economic pressures
and the influx of returning veterans meant that jour-
nalists had lower real wages, and fewer chances at jobs

or promotions, than before the war (Leab 1970:13-18).
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Another impetus came from the political ferment
and ideas about implementing worker solidarity that
accompanied the successes of the Socialist Party in the
U.S., at its most influential in the decade before 1919
(Davis 1986:40-51). The new locals came from either the
immigrant or labor press. Most mainstream newswriters
still considered newspaper work its own reward. A by-
line, the thrill of knowing the inside story, of meet-
ing important or famous people, and a ringside seat at
historic events, was the accepted compensation for long
hours, low pay, and job linsecurity.==

The changed character of newspaper ownership also
influenced the resurgence in industry organizing. By
the 1920s, printers were much more llikely to be employ-
ees than the printer-proprietors they had been only two
or three generations before. Similarly, journalists
were much less likely to be newspaper owners. In fact,
working journalists often no longer knew personally the
owner of the newspaper for which they worked.

Individual ownership had given way to corpo-
rations, and, increasingly, the operation of a news-
paper became an investment, indistinguishable from any
other financial undertaking. Profit was the primary

goal. The major publishers were businessmen, not jour-

“2ZMacArthur and Hecht (1928) capture this atti-
tude, as does Robertson (1928) for British journalists.
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nalists<® or politicians.** Publishers owned newspaper
chains, not single papers. They had little personal
contact with anyone except their high-level executives.

The expansion of newspaper chains added layers of
management, and replaced the single-newspaper owner in
much the same way that publishers with capital had
driven out printer-proprietors previously. In 1900
eight newspaper chains controlled twenty-seven news-
papers and about 10% of national circulation. By the
1930s sixty-three chains owned 350 newspapers, account-
ing for 40% of circulation (Leab 1970:24).

These changes were not unique to the newspaper
industry. Similar developments in corporate structure
occurred at about the same time in other industries.
All were part of the concentration of capital that took
piace as corporations replaced entrepreneurs as the

dominant force of capital accumulation.

“+3Like Horace Greeley, who had the distinction of
being both the founder of the New York Tribune in 1841
and the first chapel chair of "Big 6," elected at its
founding meeting in 1850. He began his career as a
printer in the 1830s and ended it in the 1880s as the
publisher and editor of the Tribune, for the thirty
years he ran it, one of the country's most influential
newspapers. His editorial advice, "Go West, Young Man,"
is still quoted. Greeley Square, now the home of Macy's
department store, is the Tribupne's former location.

“%Reid, Greeley's successor at the Tribune, was a
transitional figure -- both politician and businessman.
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Although six chalns dominated the U.S. newspaper
industry by the 1930s,*® labor contracts wvere still
negotiated individually between each newspaper and its
various locals. As both production and advertising
costs went up, many newspapers merged. Advertising con-
tributed about 70% of revenues, so newspapers depended
more on advertising than circulation for their exist-
ence. Since advertisers tended to put ads in the news-
paper with the largest clirculation, smaller dalilies
went out of business, and journalists lost Jobs. Des-
pite the hligh profits of the survivors, they did not
pay their editorial employees more.

Editorial workers were also the hardest hit of
any newspaper employees during the Depression. Faced
with fixed costs of production like newsprint and
craftsmen's contract wages, publishers cut back on the
number of employees in the business and editorial
offices. Throughout the Depression the craft unions
generally managed to maintain their basic rate of pay.
They also were able to cushion some of the blow for the
laid-off members by their fraternal benefits and work-

sharing programs (a tradition the ITU followed again in

“+SThe chains were: Scripps, Hearst, Patterson-
McCormick, Paul Block, Rider, and Gannett (Leab
1970:24). All but one (Paul Block) still control large
newspaper markets today. Patterson-McCormick bought the
New York Dally News in the 1970s.



75

the 1980s when computerized typesetting resulted in not
enough work for their members.)

The editorial workers were laid off in large num-
bers without similar buffers. The layoffs, sudden news-
paper closings, and unannounced paycuts taking place
then at an unprecedented rate aggravated an already bad
situation. Working longer hours for even lower pay,
with less job security and still fewer opportunities,
editorial workers had experienced steadily deteriorat-
ing working conditions since the ITU's initial organiz-
ing efforts in the 1890s.

The Depression accentuated their reasons for
organizing, but it did not create them. Powerlessness
and poor working conditions had long been character-
istic of the trade. The impetus to renewed organizing
among editorial workers in the 1930s came from New Deal
legislation enacted to aid the recovery of American
industry. The National Recovery Act (NRA) of 1933 gave
employees the right to organize and bargain collec-
tively through elected representatives.

This provision sparked the CIO mass organizing
drives of previously unorganized industrial workers.
Another of the Act's provisions was to establish codes
of fair competition for each of the country's major
industries. The intent of the codes was to aild the New

Deal goals of economic renewal, among them: a shorter
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work week, decent wages, the preventlon of unfalr com-
petition, and the elimination of overproduction.=®

The Newspaper Guild originated in newsroom reac-
tion to the publishers' refusal to act in good faith on
the proposed regulatory code. At the 1933 national
hearings in Washington, the publishers claimed that any
code would violate freedom of the press. They objected
to the minimum-wage and shorter work week adopted for
other industries, on the grounds that edltorial employ-
ees were "professionals" and so exempt from maximum-
hour rules. They also wanted one-man news bureaus (such
as Washington correspondents) to be classified as
"executives" and so exempt from code provisions, and
they lobbled to exempt newsboys from child labor laws.

In response to the publishers' intransigence,

nevsmen across the country began to meet -- often spon-
taneously -- to discuss ways of ensuring that the final
code did protect them.*” Those who eventually became
active in the guild movement served various constitu-

encies. Of the two dominant factlons, one wanted to

“©According to the Handbook of NRA Laws (Washing-
ton, D.C., Federal Codes, Inc., 1933:1), cited by Leab
(1970:33), the purpose of the codes was to achieve
President Franklin D. Roosevelt's goals, namely: "to
obtain wide re-employment, to shorten the working week,
to pay a decent wage for the shorter week, and to pre-
vent unfair competition and disastrous overproduction."

*?Kluger (1982:512-21;571-606) gives a fictional
account of one such New York City group.
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form a professional association.®® The wanted other a
craft trade union. A smaller group wanted more control
over editorial and advertising policy. Still others
tried to organize newspaper workers along Communist
Party lines.”*® Before the national newspaper code hear-
ings, the various groups had been isolated, but after-
wards they united.

Their national organization became the American
Newspaper Guild, and affliliated with the AFL in 1934.
Only a year later, the ‘American Newspaper Guild became

a CIO industrial union, its membership open to all

“®Already in existence were the other "profes-
sional" guilds like the Dramatists, the Actors, and the
Authors Leaque, with wvhom this faction hoped to join
in a writers' federation.

“®Gornick (1977) describes the intense involve-
ment of Communist Party members in the labor organizing
drives of the 1930s from the perspective of the rank
and file. She does not mention Newspaper Guild chapters
as particular targets of Communist Party activity. Leab
(1970:281-82) concludes that while some Party members
may have been active in Guild organizing, their influ-
ence was not decisive in its formation. Newspapermen
vere ready to organize with or without Party help.

By the 1955 Eastland Senate Internal Security
Subcommittee hearings -- part of the McCarthy Era Con-
gressional witch hunts -- both the local and national
Guild leaders had turned vehemently anti-Communist,
refusing even to defend members who had repudiated ear-
lier Party membership, but who refused to testify about
others. In the 1950s both the New York Times and the
Dajly News fired employees who refused to name names,
without protest from, and sometimes with the active
support of the Newspaper Guild (Aronson 1970:131-52).
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previously unorganized newspaper workers.™° Llke the
ITU before the 1890s, the first constitution created a
decentralized confederation of local chapters based on
metropolitan areas.®* Each such local was to receive a
charter from the national organization, whose purpose
was to facilitate communication between various autono-
mous locals. They in turn would be the parent group for
chapters in publications in the same geographic area.
At first, the national organization had no sal-
aried officers, and few powers beyond issulng charters

and publishing the Guild Reporter, the national news-

SoLeab (1970:140-41) attributes the transforma-
tion of the parochial Newspaper Guild to an active CIO
industrial union to the stewardship of the enormously
popular and personally persuasive Heywood Broun, the
American Newspaper Guild's first president. Broun was a
widely read and influential syndicated newspaper colum-
nist. In an August 1933 column, he had been the first
to call for a union of reporters.

®iThe constitution which used the name "Guild"
was drawn up by the noted constitutional lawyer, Morris
Ernst. In his autobiography, Ernst (1945) says that the
main force behind both the Guild's formation and its
transformation into an industrial union was the pub-
lishers' continued refusals to meet with reporters, or
with him as their designated representative. He also
writes that both he and Broun became disaffected from
the Guild in the late 1930s, when the leaders of the
New York chapter were pro-Communist. His explanation
differs from that given by Rosten (1937:215), who
attributes Broun's early resignation from the Guild to
an attack led by the Washington, D.C. chapter for his
support of John L. Lewis and the fledgling CIO.
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paper started by the New York chapter.®= But as in the
craft unions, this situation did not last. The national
office became increasingly dominant in local affairs
and contract negotiations, building a large bureaucracy
as it did so.®® Nevertheless, the debates surrounding
the union's formation continue to recur, kept alive by
the publishers and by dissident Guild factions.
The 1980s: Lessons and Legacies from the 1930s
Professionalism and the Guild

In the 1930s the publishers claimed that repor-
ters and editors were "professionals" or, sometimes,
stretching the point even further, "executives," and so
exempt from legislation designed to protect workers.
Despite the recognition won by the union, even today
the publishers continue to use this argument in their

attempts to exempt Guild members from trade union

®s2Although officially the national office assumed
the publication of the Guild Reporter, the New York
chapter, always the largest and the strongest, sub-
sidized the printing costs for several more years. The
initial press run in 1933 was 10,000, with 1000 copies
distributed in New York City.

s3aplthough some locals have called strikes not
authorized by the national office, they rarely succeed
unless they are very brief, such as the 1978 one-day
strike of the New York Times over seniority and pay
equity, described in Chapter IV. For example, in 1974
Guild local leaders not only lost their month-long
unsanctioned strike over salary increases at the

Post, but they hurt their careers as well;

aftervards a leader told me that both in the union and
at the newspaper they had acquired the uncomplimentary
reputation of not being "team players."
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jurisdiction. Most recently, these efforts have focused
on workers using the new computer technology.

For example, the publishers claim that employees
such as department heads, researchers, and even some
clerical workers, are now "managerial" because they
have access, through a computer, to salary or other
confidential information. In the 1970s and 1980s this
recurrent issue, known as "“unit clarification," was
contested repeatedly in hearings before the National
‘ Labor Relations Board (NLRB) in Washington, D.C.®%

The split among early Guild activists between
those who wanted a measured "professional" relationship
with management and those who favored a more radical
approach using traditional trade union means --
negotiations, collective bargaining, and strikes where
necessary -- also has endured. In the 1980s the advo-
cates of "professionalism" are not necessarily repor-
ters and journalists, nor are the militants more 1likely
to be the clerical and service workers. In the New York
City chapter trade union activists and officlials come
from both editorial and service departments, with sup-
port for feminist and health-and-safety issues the com-

mon denominator of the more radical faction.

=<4Like the original NRA newspaper code, the NLRB
is a product of New Deal legislation.
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The Perception of the ITU-Guild Merger

Although the ideological arguments survive in
recognizable form, the forum of the debates has changed
radically since the 1930s. Apparent in early issues of
the Guild Reporter is the excitement and passion with
vhich Guild members and locals struggled with important
guestions. For example, frequent statements supported
or protested: the national Guild's identification with
labor causes; the use of strikes to settle disputes;
and the challenges made to the NRA's newspaper code.

By contrast, in the 1970s, when the Guild faces
the critical question of merger with the ITU, almost no
members or locals respond. Instead the Guild Reporter's
pages contain policy statements from union officials,
but with no discussion or debate about underlying
issues.®™ The lively published exchanges concerning
whether to affiliate with the American Federation of
Labor have no parallel when the proposed merger between
the AFL ITU and the now CIO Guild is announced to the
members in 1978.

During the early years there was genuine discus-
sion and give-and-take at the grass roots level, but in

the 1970s the merger decision is top-down. In a shift

==SSee Hochwald (1978). One wvay to account for
this shift is Michel's Iron Law of Oligarchy; another
is the transformation of the Guild in the 1950s from a
liberal to a Cold War trade union.
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analogous to that which had taken place in the ITU by
the 1890s -- when dissident locals of pressmen and
bookbinders broke away to regain their autonomy -- the
Newspaper Guild too, forty years after its incorxpo-
ration, had become a centralized, bureaucratic, and
unresponsive institution. Although the merger must be
presented to the members for formal ratificatlion, they
have no say in shaping its terms.

According to some of my trade union informants,
the merger between the AFL/ITU and the CIO Newspaper
Guild, had it taken place as planned, would have helped
revive the dormant American labor movement. They inter-
preted such an unprecedented event as a renewed commit-
ment to the lideal of worker solidarity represented by
industrial unionism, but lost in the establishment-
oriented and bureaucratic business trade unionism that
has characterized U.S. trade unions since World War II.
By ending the rivalry between the Guild and the ITU
over newspaper Jjobs and jurisdictions, the merger might
have led to new possibilities for co-operation between
"white" and "blue" collar workers, just as new forms of
automation were blurring the lines between them anyway.

In the past the Guild and the ITU had often
crossed each other's picket lines. Only as recently as
the 1963 New York City newspaper strike had the two

unions begun to co-ordinate their efforts, striking the
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city's newspapers in concert. One of the conditions of
settling this strike was that in the future all news-
paper union contracts would have a joint expiration
date. Thus, none would sign an agreement before all the
others had finished negotiations. However, this effort
was too little, and too late. Paper punch tape, which
vhen fed into the linotype machine could set type, was
already in use; it foreshadowed the contemporary com-
puterized systems whose adoption would end the prin-
ters' craft hegemony and take away their union's bar-
gaining power.®=e

Despite the hopes that the merger plans augured
change, the published announcements made by the union
leaders involved to their members were far from revolu-
tionary. Instead of the rousing calls to action made by
the leaders of the 1930s organizing drives, the lan-
guage of class struggle in the 1970s is muted, barely

discernible.®” One example is the 1977 statement of the

Sepor a full discussion of the impact of paper
punch tape and related forms of automation, see Kelber
and Schlesinger (1967).

®7The reasons for this dramatic change are dis-
cussed in Chapter 1IV. There I argue that the social
relations of work have altered so radically that
workers now are moved to action by issues like affirm-
ative action or health-and-safety which do not depend
primarily on their identification as workers. Encour-
aged by appeals to an ethos of "professionalism" they
see their job-related battles and accomplishments as
individual, not collective.
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president of the ITU, simultaneously pursulng merger
talks with the Newspaper Guild, the United Papexrworkers
International, the International Mailers Union, and the
International Printing and Graphics Communication Union
(the pressmen).
Except for the Guild, these unions represent the
crafts that were part of the ITU until they seceded in
the 1890s. In his statement in the ITU Review the pres-
ident says his goal is to develop through merger a
"new, powerful, and pre-eminent union in the newspaper
industry." There is nothing of substance about the
goals of the new union, only a description of proce-
dural matters regarding the merger's implementation.
The president does not solicit the members' opinions or
advice; rather he counsels them in generalities, such
as,
We must forget our prejudices and animosities from
past mistakes...we must create closer social and
organizational contacts.®®

The reference to past mistakes is vague; the imple-

mentation of closer contacts is also not described.

To my knowledge, one, and perhaps the only, place such

contacts occurred was at meetings and social functions

of the New York Committee on Occupational Safety and

S®ITU Review, September 1, 1977. The "past mis-
takes" are unnamed; no examples are given in the text.
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Health (NYCOSH). There members of different trade
unions did share organizational goals.

The corresponding policy statement of Newspaper
Guild officers in the Guild Reporter is also brief and
non-explanatory. It emphasizes the fact that the merger
creates a new trade union of 77,000 workers in the
newspaper industry, thereby enabling the flield staffs
of the Gulld ahd the ITU to combine thelr expertise for
"more organizing and better bargalning."=® Guild lead-
ers do not address the sticky question of bargaining
for what, or even more divisive, who to organize.

Nor is the impact of the new computerized tech-
nology mentioned directly, although it is critical in
notivating the merger initiative. By analogy, however,
both unions do allude to union busting, a corollary of
the new technology's introduction. Thelr newspapers
provide sympathetic coverage of the difficulties of the
Washington Post pressmen, the first targets of an

acknowledged and ongoing anti-union campaign there.®°

The affirmation of Divergent Traditions
Instead of looking to the future, Guild leaders

invoke the past in arguing for the merger. They present

®®Gujld Reporter, July 15, 1977.

&°Partly because of a few members' acts of
sabotage, the pressmen were not getting a fair hearing
elsewhere (Hanrahan and Berlet 1977).
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merger with the craft workers as a logical progression
growing out of the Guild's incorporation of clerical
workers in 1938. They remind readers of early alliances
between the Guild and the ITU, for example, their com-
mon fight against the publishers at the NRA hearings.
Also, the ITU's support was decisive in the Guild's
first twvo, nearly year-long, strikes for recognition --
against the Newark Journal-Ledger in 1934 and against
the Staten Island Advance in 1933.

Tradition, not change, is the rallying cry. Des-
pite some resistance, again from those in favor of a
"professional" identification, the Guild did repeat its
history of the 1930s. Members voted to affiliate with
other industry workers as part of a new trade union
movement. Yet the merger never took place. From 1976
until 1981 it seemed just around the corner, until
finally successive postponements proved fatal.

When the final agreement was sent to the ITU's
national board, one of the unlion's vice-presidents
exercised his executive veto and forced its defeat.
This outcome too was a historical replay, stemming from
the printérs' nineteenth century organizational strug-
gles. Included in this legacy was not only the cumber-
some, top-heavy administrative bureaucracy, which gave
any member of the national board veto power, but also
the printers' self-identification as privileged and

"skilled" workers.
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This ldentity wvas not, as sometimes has been
assumed, a "natural" accompaniment of their technical
knowledge. Rather it was constructed and defended in
the late nineteenth century by organized union printers
against the dual threat of the publishers with thelr
1inqtype machines, on the one hand; and, on the other,
the women typesetters and the unorganized "unskilled"
(unapprenticed) printers and printers' helpexs.

~ The competition the male printers feared from
"unskilled"” workers would have been more likely if the
linotype machine's rival portable models had been
adopted 1p the newspaper industry for general use. Then
vomen might have been assigned the tasks of mechan-
ically setting and sorting type. Non-union, non-
apprenticed "boys" could have been hired to do the
heavy work of lifting and carrying page forms. The
pressmen, after they left the ITU, dld adopt such a
tvo-tier system in the late nineteenth century.

The nineteenth-century fight to eliminate wvomen
from the cohposlng room must be seen in the context of
the craft wvor