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ABSTRACT

COUNSELOR-ASSISTANTS FOR A GERIATRIC PROGRAM 
IN A COMMUNITY HOSPITAL

by

S usan  B lu m e n f ie ld

A d v is o r :  D r. Eugene B. S h inn

A p ro g ram  u t i l i z i n g  s e n i o r  c i t i z e n s  w as d e v e lo p e d  i n  a  

com m unity h o s p i t a l  to  g iv e  s e r v i c e  to  p a t i e n t s  o f  a  s i m i l a r  ag e  g ro u p . 

T he p ro g ram  was d e s ig n e d  t o  s t r e n g th e n  p e rfo rm a n c e  o f  t h e  humane and  

u n p r e d i c t a b l e  s e r v i c e s  n e c e s s a r y  in  a  h o s p i t a l ,  w h i le  p r o v id in g  an  

o p p o r tu n i ty  f o r  th e  p r o d u c t iv e  u se  o f  tim e  f o r  o l d e r  p e o p le  by u s in g  

them  a s  t h e  s e r v i c e  g i v e r s ,  o r  c o u n s e l o r - a s s i s t a n t s .

T h is  d i s s e r t a t i o n  d e s c r i b e s  t h e  p r o c e s s  o f  p r e p a r in g  h o s p i t a l  

p e r s o n n e l  f o r  im p le m e n ta t io n  o f  t h i s  new s e r v i c e .  The r e c r u i tm e n t  

a n d  s e l e c t i o n  o f  v o lu n te e r s  a r e  d i s c u s s e d ,  a s  i s  th e  d e v e lo p m en t and 

im p le m e n ta t io n  o f  th e  o ne-m on th  t r a i n i n g  p ro g ra m . The e x p e r ie n c e s  o f  

t h e  s e v e n  " g r a d u a te s "  a r e  d e s c r ib e d  a s  th e y  w orked  w i th  p a t i e n t s  f o r  

t h e  th re e -m o n th  p i l o t  p h a s e . T h e i r  s u p e r v i s io n  by s o c i a l  w o rk e rs  and 

g ro u p  m e e tin g s  w i th  t h e  p ro g ram  d i r e c t o r  a r e  d i s c u s s e d .

E v a lu a t io n  q u e s t i o n n a i r e s  o r  s t r u c t u r e d  i n te r v ie w s  w ere  adm in­

i s t e r e d  to  a l l  p a r t i c i p a n t s  i n  th e  p ro g ra m .

The p ro g ram  was fo u n d  u s e f u l  to  t h e  p e o p le  in v o lv e d .  Some 

s p e c i f i c  t a s k s  e x p e c te d  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ould  p e rfo rm , 

w ere  n o t  n e e d ed  by p a t i e n t s ,  b u t  t h e  a v a i l a b i l i t y  o f  t h i s  p e r s o n  to
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g iv e  c o m p an io n sh ip  and  p e rfo rm  a  v a r i e t y  o f  u n p r e d ic te d  s e r v i c e s  was 

h e l p f u l .  The v o l u n te e r s  a l l  r e p o r t e d  s a t i s f a c t i o n  and  p r id e  i n  

t h e i r  w ork .

R ecom m endations a r e  g iv e n  f o r  c o n t i n u a t i o n  and  m o d i f i c a t i o n  

o f  t h i s  p ro g ram .
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CHAPTER I  

INTRODUCTION



I n t e l l i g e n c e ,  and  r e f l e c t i o n ,  an d  ju d g m e n t, r e s i d e  i n  o ld  
m en, and i f  t h e r e  h a d  b e e n  n o n e  o f  them , no s t a t e s  c o u ld  
e x i s t  a t  a l l .

C ic e ro  -  De S e n e c tu te  XIX

C ic e ro  made h i s  o b s e r v a t io n s  a b o u t o l d  men a p p ro x im a te ly  

60 y e a r s  B .C . Have p e o p le  ch an g ed  so  r a d i c a l l y  o r  o u r  p e r c e p t io n s  b e ­

come so  a l t e r e d  t h a t  o u r  s o c i e t y  m ig h t y e t  m outh t h e s e  w o rd s , b u t  

f e e l  th e y  r e f e r  o n ly  t o  e x c e p t io n s ?  Some l i p  s e r v i c e  i s  g iv e n  to  th e  

" ju d g m e n t"  o r  " r e f l e c t i v e "  a b i l i t i e s  o f  th e  o l d e r  a d u l t ,  b u t  s o c i a l  

p o l i c y  i n  t h i s  c o u n tr y ,  i n  o u r  r e c e n t  p a s t ,  h a s  b e e n  d i r e c t e d  to w a rd  

i s o l a t i n g ,  d i s c a r d in g  and g e n e r a l l y  n o t  u s in g  o r  e n h a n c in g  th e  

a b i l i t i e s  o f  o u r  o l d e r  c i t i z e n s .

Y e t ,  we a r e  e n t e r i n g  a  new e r a .  " C o n s c io u s n e s s  r a i s i n g  i s  b e ­

com ing a  r a l l y i n g  c ry  and  e a c h  r a i s e d  v o ic e  o f  e a c h  new g ro u p  seem s to  

a f f e c t  th o s e  a ro u n d  i t .  W ith in  t h e  c la m o r, we a r e  h e a r in g  some p r o ­

t e s t  f o r  th e  r i g h t s  o f  t h e  a g e d . P e rh a p s  a  b i t  f e e b l y ,  a t  f i r s t ,  a s  

h a s  b e e n  p r o p e r  f o r  o u r  o l d e r  c i t i z e n s ,  b u t  i n  t h e  d in ,  t h e  s h o u ts  hav e  

become s t r o n g e r  and e r s t w h i l e  b e g in n in g s  c a n  b e  s e e n  i n  g r a p p l in g  w i th  

th e  "p ro b le m s  o f  th e  a g i n g . "

J u s t  how a  s o c i e t y  a t t e m p ts  to  d e a l  w i th  an y  f e l t  "p ro b le m "  i s  

a  r e f l e c t i o n  o f  i t s  own h i s t o r y ,  p sy c h o lo g y  an d  p r e s e n t  im age o f  i t ­

s e l f .  I n  th e  U n ite d  S t a t e s  to d a y ,  a d r i f t  a s  we a r e  i n  a  m o rass  o f  

d e p r i v a t i o n  an d  u n c e r t a i n t y ,  p r e d i c t i o n s  o f  how o u r  s o c i a l  p ro b lem s

-2-



-3-

w i l l  b e  m et a r e  im p o s s ib le .  We m ust b e  aw are  o f  t h e  r i s k ,  t h a t  i n  a  

tim e  o f  l i m i t e d  r e s o u r c e s ,  p r o p o s a l s  f o r  change  t h a t  a r e  m ean t to  

i n c r e a s e  t h e  q u a l i t y  o f  l i f e  can  b e  s u b v e r te d  to  l e s s e n  human s e r v i c e .

G iv en  t h i s  p i c t u r e  o f  p r e s e n t  s o c i e t y  f l u x ,  an d  a w a re n e ss  o f  

t h e  d i s c o m f i tu r e  o f  th e  a g e d , l e t  us p u t  o u r s e lv e s  b r i e f l y  i n t o  

p e r s p e c t i v e  b e f o r e  d i s c u s s in g  t h e  s p e c i f i c  a r e a s  w h ic h  w i l l  b e  

a d d re s s e d  i n  t h i s  p r o j e c t .

We a r e  c o n f r o n te d  w i th  a b u n d a n t l i t e r a t u r e  fro m  s t u d i e s  o f  

o t h e r  c u l t u r e s  w h ich  show us t h a t  s o c i e t i e s  d e a l  w i th  l i f e s t a g e s  v e ry  

d i f f e r e n t l y .  A lth o u g h  human d e v e lo p m en t fo l lo w s  a  d i s t i n c t  c o u r s e ,  

i . e . ,  s u c k in g  b e f o r e  c h ew in g , c r a w lin g  b e f o r e  w a lk in g , e t c . ,  t h e  tim e  

sp a n s  f o r  e a c h  s t a g e ,  th e  r i g h t s  and  d u t i e s  t h e r e i n ,  and  th e  r e l a t i v e  

im p o r ta n c e  o f  e a ch  v a r i e s  from  c u l t u r e  to  c u l t u r e  an d  from  one  g e n e ra ­

t i o n  to  t h e  n e x t .  Sim one d e B e a u v o ir  i n  h e r  b o o k , The Coming o f  A ge,~*~ 

d e s c r ib e s  i n  g r e a t  d e t a i l  how many p r i m i t i v e  s o c i e t i e s  d i f f e r  i n  t h e i r  

t r e a tm e n t  o f  t h e  a g e d . From g r e a t  d e f e r e n c e  an d  h ig h  v a lu e  p la c e d  

upon g re y  h e a d s  an d  s to o p e d  f r a m e s ,  to  t o t a l  d e r i s i o n  an d  s u b ju g a t io n ,  

once  th e  o l d e r  member was no lo n g e r  p h y s i c a l l y  p o w e r f u l ,  a l l  seem ed 

a l i k e  i n  t h e i r  v iew  o f  t h e i r  e l d e r s  a s  a  g ro u p  a p a r t .  I n  common, th e y  

h a d  th e  f u n c t i o n  o f  t r a n s m i t t i n g  know ledge and  c u l t u r e ,  b u t  t h e  l i a ­

b i l i t y  o f  l e s s  p r o d u c t io n  an d  m ore n e e d .

A t p r e s e n t ,  t h i s  s c i e n t i f i c  e r a  t h a t  p ro d u c e s  l o n g e v i ty ,  a l s o

p ro d u c e s  t e c h n o l o g i c a l  a d v a n c e s  f o r  k e e p in g  and  t r a n s m i t t i n g  r e c o r d s ,

2
f a r  more e f f i c i e n t l y  th a n  by  w ord o f  m outh from  o ld  to  you n g . R a p id  

ch an g es  i n  t e c h n iq u e s  made " th e  w isdom  o f  ag e  f a l l  v i c t i m  t o  th e  u p - to -  

d a te n e s s  o f  t h e  downy c h e ek e d  r e c e n t  g r a d u a t e . "  Age— t h a t  w h ich  was 

o n ce  r a r e ,  a n d  v a lu e d  o r  f e a r e d — h a s  come a ro u n d  to  b e in g  v e ry
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p r e v a l e n t  and  s u d d e n ly  a  new b u rd e n  on  th e  m o b ile ,  s t r i v i n g  m id d le  

c l a s s  s o c i e t y .  I n  t h e  i n d u s t r i a l  w o r ld ,  unem ploym ent i s  a  c h ro n ic  

p ro b le m . M andato ry  r e t i r e m e n t  a g e s  a r e  o n e  way o f  d e a l in g  w i th  i t .

A young  m an, w i th o u t  a  jo b  i s  " u n e m p lo y e d ,"  w h i le  an  o ld  one i s  

" r e t i r e d . "  T h u s , o u r  s t a t i s t i c s  can  b e  b a la n c e d  to w a rd  p r o d u c t iv e  

y o u th , w h i le  m in im a l s o c i a l  s e c u r i t y  a llo w a n c e s  a r e  s e t  a s id e  to  s a lv e  

th e  o ld .

D a n ie l  S am bol, D i r e c t o r  o f  t h e  A g ing  D iv i s io n  o f  th e  P r o t e s ­

t a n t  W e lfa re  A g e n c ie s  h a s  re m a rk e d :

E x te n d in g  l i v e s  h a s  n o t  a lw ay s  b r o u g h t  r e a s o n  to  make l i v i n g  
w o r th  w h i le  . . . t h e  e l d e r l y  h a v e  becom e to o  o f t e n  an  un­
w an ted  m in o r i ty  g ro u p  w h ich  h a s  f r e q u e n t l y  a c c e p te d  th e  n e g a ­
t i v e  a t t i t u d e s  o f  th e  young  an d  h av e  em b raced  d e s t r u c t i v e  
a t t i t u d e s  o f  s e l f - c o n te m p t  and  s e l f - h a t r e d .  Too many d o n 't  
q u e s t i o n  s o c i e t y ' s  v iew  t h a t  t h e  e l d e r l y  a r e  no d i f f e r e n t  th a n  
a u to m o b ile s  o r  b e e r  c a n s .  A f t e r  b e in g  u se d  th e y  a r e  e x p e n d a b le  
and  can  be  d i s c a r d e d .

Today t h e r e  a r e  m ore th a n  20 m i l l i o n  p e o p le  i n  o u r  c o u n try  

o v e r  t h e  a g e  o f  65 y e a r s .  They a r e  i n c r e a s i n g  i n  num bers m ore r a p i d l y  

th a n  th e  p o p u la t io n  a s  a  w h o le , and  th e  a v e ra g e  a g e  w i t h in  t h i s  g roup  

h a s  i n c r e a s e d .  The p r o p o r t io n  o f  p e o p le  o v e r  75 y e a r s  i n  1900 was 

29 p e r c e n t  o f  t h e  e l d e r l y .  I n  1970 i t  was 38 p e rc e n t." *  The num ber o f  

y e a r s  o f  r e t i r e m e n t  f o r  o l d e r  men was t h r e e  t im e s  a s  g r e a t  i n  1961 a s  

i t  h a d  b e e n  i n  1 9 0 0 .^  I t  i s  a  f a c t  t h a t  w i th d ra w a l  from  th e  l a b o r  

f o r c e  r e s u l t s  i n  a  l a r g e  d ro p  i n  incom e a n d  c o n c o m ita n t ly  t h a t  among 

t h e  v a r io u s  age  c o h o r t s  i n  t h e  U n ite d  S t a t e s ,  t h e  i n c id e n c e  o f  p o v e r ty  

i s  g r e a t e s t  i n  t h e  65 and  o v e r  c o h o r t .

What d o es  t h i s  p e r u s a l  t e l l  u s?  We a r e  c o n f r o n te d  w i th  a  popu­

l a t i o n  t h a t  i s  i n c r e a s i n g l y  g e t t i n g  o l d e r  an d  up to  now th e  v e ry  f a c t  

o f  c h r o n o lo g ic a l  a g in g  h a s  b e e n  s e e n  to  p ro d u c e  a  k in d  o f  d i s c r im in a ­

t o r y  n e g l e c t .
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The s o c i o l o g i s t s  h av e  tu r n e d  from  f a i t h f u l  a c c e p ta n c e  o f  

P a r s o n 's  th e o r y  o f  th e  n u c le a r  f a m ily  as  b e in g  th e  i d e a l  f a m ily  ty p e  

f o r  a  m o b ile  s o c i e t y . ^  T h ere  i s  r e c o g n i t i o n  o f  th e  p r e v a le n c e  and  

f u n c t i o n a l  r o l e  o f  th e  m o d if ie d  e x te n d e d  f a m ily  i n  w h ich  p a r e n t s  and 

d e p e n d e n t c h i l d r e n  s h a r e  a  home a p a r t  from  g r a n d p a r e n ts ,  b u t  a  s e r i e s  

o f  ex c h an g e s  e x i s t s  among th e  s e p a r a t e  u n i t s  o f  th e  k in s h ip  sy s te m . 

R e s e a rc h , e v e n  c r o s s - c u l t u r a l l y  h a s  s u p p o r te d  t h e s e  v ie w s , so  t h a t  we 

s e e  th e  e l d e r l y  n o t  o n ly  a s  n o n - p ro d u c t iv e  d i s c a r d s  from  th e  l a b o r  

f o r c e ,  b u t  a s  a  f u n c t i o n a l  p a r t  o f  i n t e r g e n e r a t i o n a l  l in k a g e s  w i th
O

f a m ily  an d  f r i e n d s h i p  g ro u p s . T h is  b r ig h t e n s  th e  p i c t u r e ,  som ew hat, 

b u t  i t  do es  n o t  go f a r  enough i n  e n h a n c in g  th e  common v iew  o f ,  o r  

a t t i t u d e s  to w a rd  t h i s  g ro u p .

I n  a  b o o k le t  e n t i t l e d  th e  Aged and  Community M en ta l H e a l th , 

th e  Group f o r  th e  A dvancem ent o f  P s y c h ia t r y  s t a t e d :  "The n e g a t iv e

s t e r e o ty p e  o f  th e  ag ed  and  b i a s e s  a g a in s t  them  a r e  t y p i c a l  i n  o u r  

s o c i e t y .  W ith o u t s p e c i a l  a t t e n t i o n  t h i s  s i z a b l e  g roup  i s  l i k e l y  to  b e  

n e g le c te d .^

I t  i s  th e  s p e c i a l  a t t e n t i o n  n e c e s s a r y  i n  o r d e r  to  g a in  

e q u a l i t y  w i th  th e  r e s t  o f  s o c i e t y  t h a t  h a s  become o f  c o n c e rn  to  me.

Out o f  t h i s  c o n c e rn  h a s  come th e  c o n c e p t o f  d e v e lo p in g  a  s p e c i a l  

s e r v i c e  i n  one  a r e a  w here  s p e c i a l  a t t e n t i o n  i s  s u r e l y  n e c e s s a r y .

The fo l lo w in g  d i s s e r t a t i o n  d e s c r ib e s  th e  p e r c e p t io n  o f  t h i s  

unm et n e e d  an d  th e  d ev e lo p m en t o f  a  tw o -p ro n g e d  p ro g ram  to  an sw er i t .  

The n e e d  in v o lv e s  t h e  d i f f i c u l t i e s  f o r  th e  o l d e r  p e rs o n  a s  h o s p i t a l  

p a t i e n t .  I n c lu d e d  i n  t h i s  i s  t h e  f a c t  t h a t  h e  o r  s h e  o f t e n  g e ts  l e s s  

i n t e r e s t e d  c a re  an d  s u f f e r s  from  an  o v e ra b u n d a n c e  o f  te c h n o lo g y  w i th  

a  l o s s  o f  h u m a n ity . U sin g  th e  t h e o r e t i c a l  fram ew ork  o f  L i tw a k 's
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ty p o lo g y  o f  o r g a n i z a t i o n s  an d  ty p e s  o f  t a s k s  t h e r e i n ,  

w h ich  w i l l  b e  d i s c u s s e d  l a t e r ,  a  p ro g ram  w as d e v e lo p e d  to  m ee t t h e s e  

n e e d s .  The p ro g ram  a t t e m p ts  to  em ploy a  g e n e r a l l y  u n u sed  r e s o u r c e  i n  

m e e tin g  th e  n e e d s  w h ich  i n  t u r n  a d d r e s s e s  a n o th e r  n e e d — t h a t  o f  th e  

r e t i r e d  o l d e r  p e r s o n  to  u s e  h i s  l e i s u r e  p r o d u c t i v e l y .  The p ro g ra m , 

" c o u n s e l o r - a s s i s t a n t s  f o r  g e r i a t r i c  p a t i e n t s  i n  a  com m unity h o s p i t a l , "  

in v o lv e s  u s in g  o l d e r  p e o p le  a s  v o l u n te e r s  t o  p r o v id e  s p e c i f i c  

s e r v i c e s  f o r  o l d e r  p a t i e n t s .  The o l d e r  v o l u n te e r s  o r  c o u n s e lo r -  

a s s i s t a n t s  w e re  to  b e  r e c r u i t e d ,  t r a i n e d  and  th e n  u se d  to  p r o v id e  l i n k s  

b e tw e e n  p a t i e n t  and h o s p i t a l ,  by  p r o v id in g  co m p a n io n sh ip  an d  p e r ­

fo rm in g  s p e c i f i c  " n o n -u n ifo rm "  t a s k s  f o r  p a t i e n t s .  The p ro g ra m  t o  b e  

d e s c r ib e d  i s  n o t  an  a l t e r n a t i v e  to  s e r v i c e s  a l r e a d y  g iv e n  a t  t h e  h o s ­

p i t a l .  I t  i s  i n  a d d i t i o n  t o  them . I t  i s  an  a t te m p t  to  p r o v id e  an  

a d ju n c t iv e  s e r v i c e  to  m ore f u l l y  a d d re s s  t h e  s p e c i a l  n e e d s  o f  th e  

o l d e r  p a t i e n t .

S o c i a l  w o rk e rs  and  th e  p a t i e n t  r e p r e s e n t a t i v e  a t  t h e  h o s p i t a l  

p r o v id e  s o c i a l ,  e m o tio n a l  a n d  i n s t i t u t i o n a l  s u p p o r t s  f o r  p a t i e n t s  a t  

t h e  h o s p i t a l .  T h e i r  s p e c i f i c  r o l e s  p r o v id e  e s s e n t i a l  h e lp  i n  th e  

p a t i e n t ' s  a d ju s tm e n t  t o  i l l n e s s ,  to  t h e  h o s p i t a l  a n d  i n  p la n s  f o l lo w ­

in g  d i s c h a r g e .  As we w i l l  d i s c u s s ,  h o w e v e r, th e  s p e c i a l  n e e d s  o f  th e  

o l d e r  h o s p i t a l  p a t i e n t  n e c e s s i t a t e  s p e c i a l  a t t e n t i o n .  I t  i s  w i th  t h i s  

" s p e c i a l  a t t e n t i o n "  t h a t  t h e  s e r v i c e s  o f  t h e  c o u n s e l o r - a s s i s t a n t  a r e  

c o n c e rn e d . Such a  p e r s o n  c a n  p e rfo rm  th o s e  t a s k s  t h a t  a r e  n o t  o f  a  

t e c h n i c a l  n a t u r e — th e  " n o n -u n ifo rm "  t a s k s  w h ich  c o n t r i b u t e  t o  th e  

p a t i e n t ' s  w e l l - b e in g ,  b u t  do n o t  h a v e  to  b e  done b y  th e  p r o f e s s i o n a l s .

T he f a c t  t h a t  c o u n s e l o r - a s s i s t a n t s  a r e  o l d e r  a d u l t s  th e m s e lv e s  

l e a d s  to  t h e i r  h a v in g  s p e c i f i c  a t t r i b u t e s  i n  r e l a t i o n  t o  o l d e r  p a t i e n t s .
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They a r e  o f  a  s i m i l a r  g e n e r a t i o n  an d  on t h e  same i n t e r g e n e r a t i o n a l  

l e v e l  a s  su c h  p a t i e n t s .  T h e i r  l i f e  s p a c e  and  p a c e  o f  d o in g  t h in g s  and 

th in k in g  may b e  s i m i l a r .  O ld e r  a d u l t s  i n t e r e s t e d  i n  w o rk in g  i n  su c h  a  

p ro g ram  w i l l  h a v e  b lo c k s  o f  tim e  a v a i l a b l e  to  b e  d i s t r i b u t e d  a s  n e e d e d . 

M atu re  ju d g m en t and e x p e r ie n c e  w isdom  w h ich  o f t e n  d e v e lo p s  w i th  ag e  a r e  

a l s o  e le m e n ts  w h ich  w i l l  b e  n e e d e d  i n  h e lp in g  o l d e r  p a t i e n t s .  T hese  

a t t r i b u t e s  t o g e t h e r  w i th  t h e  t r a i n i n g  g iv e n  i n  t h e  p ro g ram  f o r  

w o rk in g  s p e c i f i c a l l y  w i th  o l d e r  a d u l t  p a t i e n t s  i s  t h e  b a s i s  on w h ich  

t h e  c o u n s e l o r - a s s i s t a n t s  can  g iv e  th e  s p e c i a l  s e r v i c e s .  The f a c t  t h a t  

th e y  a r e  p e r fo rm in g  a  u s e f u l  and im p o r ta n t  r o l e  can  c o n t r i b u t e  to  

t h e i r  own s e l f - e s t e e m  an d  m o ra le .

The f o l lo w in g  p a g e s  w i l l  d i s c u s s  m ore f u l l y  t h e  b a c k g ro u n d  and 

d e v e lo p m en t o f  t h e  c o u n s e l o r - a s s i s t a n t  p ro g ra m . S t a r t i n g  from  b r o a d e r  

c o v e ra g e  o f  th e  "unm et n e e d "  we w i l l  lo o k  a t  th e  t h e o r e t i c a l  and v a lu e  

fram ew ork  w h ich  fo rm ed  th e  b a s i s  o f  t h e  d e s ig n  o f  t h e  p ro g ram  to  m eet 

t h a t  n e e d .

F o llo w in g  t h i s  w i l l  b e  a  d i s c u s s io n  o f  t h e  p r o c e s s  in v o lv e d  

i n  p ro g ram  i n i t i a t i o n ,  im p le m e n ta t io n  an d  i n s t i t u t i o n a l i z a t i o n .  An 

e v a lu a t i o n  and  summary w i l l  c o m p le te  t h e  d i s s e r t a t i o n  on th e  c o u n s e lo r -  

a s s i s t a n t  p ro g ram  d e v e lo p e d  t o  m eet an  unm et n e e d  o f  o l d e r  h o s p i t a l  

p a t i e n t s ,  by  em p lo y in g  a  g e n e r a l l y  u n u se d  r e s o u r c e  o f  i n t e r e s t e d  o l d e r  

p e o p le  fro m  t h e  com m unity.
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c h a p t e r  11 

NATURE OF THE UNMET NEEDS



The d is a d v a n ta g e d  s t a t u s  o f  t h e  aged  i n  i n d i s t r i a l  s o c i e t y  h a s  

b e e n  w e ll-d o c u m e n ted .'* ' I n  many a r e a s  th e  o l d  hav e  r e c e iv e d  l e s s  th a n  

t h e i r  " f a i r  s h a re "  a n d  i t  i s  a  r e c e n t  o c c u r r e n c e  t h a t  c o n c e rn  w i th  t h i s  

i s  g ro w in g  i n  o u r  c o u n tr y .  F o r  th e  p u rp o s e s  o f  th e  p r o j e c t  d e s c r ib e d  

h e r e ,  t h e r e  a r e  two d i s a d v a n ta g e s  s u f f e r e d  b y  th e  a g e d  w h ich  a r e  o f  

i n t e r e s t .  One i s  t h e  p o o r s o c i a l  a n d  p s y c h o lo g ic a l  t r e a tm e n t  th e y  

r e c e i v e  i n  a c u te  t r e a tm e n t  h o s p i t a l s .  The o t h e r  i s  t h e  a b s e n c e  o f  

o p p o r tu n i ty  f o r  th e  p r o d u c t iv e  u s e  o f  t im e .

P o o r T re a tm e n t i n  th e  A c u te  C a re  H o s p i t a l  

I n  no p l a c e  i s  th e  p l i g h t  o f  t h e  a g e d  m ore n e e d f u l  o f  s p e c i a l  

a t t e n t i o n  th a n  when th e y  r e q u i r e  m e d ic a l  h o s p i t a l i z a t i o n .  The o ld  a r e  

t h e  g ro u p  m ost l i k e l y  to  u s e  m e d ic a l  f a c i l i t i e s  and  a r e  th e  g roup  w hich  

s p e n d s  t h e  m o st on h e a l t h  c a r e .  T hey o f t e n  s u f f e r  fro m  c h ro n ic  a i lm e n ts  

w h ich  a r e  i l l - s u i t e d  to  t r e a tm e n t  i n  t h e  a c u t e  c a r e  h o s p i t a l  a s  i t  h a s  

e v o lv e d  up to  t h i s  t im e .  Com bined w i th  t h e s e  p ro b le m s  i s  t h e  n e g a t iv e  

im age o f  th e  e l d e r l y  and i t s  e f f e c t  o n  h o s p i t a l  c a r e .  The f o l lo w in g  

w i l l  d i s c u s s  t h e s e  i s s u e s .

F re q u e n c y  and  c o s t s  o f  c a re  f o r  th e  o l d  .

O ld e r  p e o p le  w i l l  a t  some t im e  f in d  th e m s e lv e s  i n  n e e d  o f  

h o s p i t a l i z a t i o n .  " O ld e r  p e o p le  h a v e  h ig h  r a t e s  o f  i l l n e s s  and  d i s -
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n

a b i l i t y  and a  h ig h  demand f o r  h e a l t h  s e r v i c e s . " ^  They make up a  l a r g e  

p r o p o r t io n  o f  p e o p le  c a re d  f o r  i n  h o s p i t a l s  and  n eed  lo n g e r  and c o s t l i e r  

c a re  th a n  th e  u n d e r  65 y e a r  o ld  p o p u l a t i o n .  I n  1 9 7 3 , th e  a v e ra g e  l e n g th  

o f  h o s p i t a l  s t a y  f o r  th o s e  65 and  o v e r  w as 1 2 .1  d a y s .  F o r th o s e  1 5 -4 4 ,

O
i t  was 5 .7  d a y s .

" I n  1973 , p e o p le  65 and o v e r ,  who made up 10 p e r c e n t  o f  th e  

p o p u la t io n ,  a c c o u n te d  f o r  28 p e r c e n t  o f  t h e  $80 b i l l i o n  b i l l  f o r  p e r s o n a l  

h e a l t h  c a r e  t h a t  y e a r . " ^  T he a v e ra g e  b i l l s  f o r  h o s p i t a l s  a n d  p h y s ic ia n s  

w ere  t h r e e  t im e s  g r e a t e r  f o r  th e  o v e r  65 p o p u la t io n  th a n  f o r  o t h e r  a d u l t s .  

W hile  p u b l i c  fu n d s  a c c o u n te d  f o r  t w o - th i r d s  o f  th e  t o t a l  e x p e n d i tu r e  f o r  

h e a l t h  s e r v i c e s  to  o l d e r  p e o p le ,  i n  1 9 7 3 , th e  i n d i v i d u a l  o l d e r  p e r s o n  

s t i l l  c o u ld  e x p e c t  to  h a v e  o n ly  40 p e r c e n t  o f  h i s  h e a l t h  b i l l  p a id  by 

th e  g o v e rn m e n t.

The f i g u r e s  r e p r e s e n t i n g  u t i l i z a t i o n  o f  h o s p i t a l s  b y  p e o p le  

o v e r  65 y e a r s  w i l l  o n ly  i n c r e a s e  a s  th e  p r o p o r t i o n  o f  o ld  p e o p le  i n  

th e  p o p u la t io n  i n c r e a s e s .  B ro tm an  s t a t e d  t h a t  "by  1 9 9 0 , e v e ry  t e n t h  

A m erican  w i l l  be  o v e r  65 y e a r s  (27  m i l l i o n  p e o p le ) .  F o r ty  p e r c e n t  o f  

th e s e  w i l l  b e  o v e r  75 y e a r s . S i n c e  i n c r e a s i n g  ag e  p a r t i c u l a r l y  o v e r  

75 i s  docum ented  to  b r in g  i n c r e a s i n g  i l l s ,  h o s p i t a l  u s a g e  m u s t i n c r e a s e  

c o n s id e r a b l y . ^

The old are frequently recipients of health care in hospitals, 

but often their problems tend to be chronic and degenerative rather 

than acute. Thus, their needs do not mesh well with the modern system 

of health care.
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The o ld  and c h r o n ic  i l l n e s s

A lm ost o n e - h a l f  o f  th e  e n t i r e  p o p u la t io n  i s  s a i d  to  s u f f e r  

fro m  o n e  o r  m ore c h r o n ic  i l l n e s s e s .  Such i l l n e s s  i s  h ig h ly  a s s o c i a t e d
O

w ith  a d v a n ce d  a g e  and  low  in c o m e s . The g a in  i n  i n c r e a s e d  lo n g e v i ty  

h a s  p ro d u c e d  th e  c o s t  o f  " i n c r e a s e  i n  th e  c h r o n ic  and  d e g e n e r a t iv e  

d i s e a s e s  a s s o c i a t e d  w i th  a g in g .

The c h r o n ic  n a t u r e  o f  many o f  mans i l l s  a s  h e  r e a c h e s  o ld  ag e  

h a v e  i m p l i c a t i o n s  f o r  t h e  k in d  o f  c a r e  h e  n e e d s . C h ro n ic  i l l n e s s e s  

a r e  by  d e f i n i t i o n ,  lo n g  te rm , and  a s  su c h  r e q u i r e  " fo rm s  o f  o r g a n i ­

z a t i o n  s u i t a b l e  f o r  r e p e a te d  i n t e r a c t i o n  o v e r  m o n th s , and  y e a r s  b e ­

tw een  p a t i e n t s  an d  h e a l t h  w o rk e rs  an d  f o r  t h e  com plex  s o c i a l  r e l a t i o n ­

s h ip s  w h ic h  grow  up b e tw e e n  them  o v e r  th e  c o u r s e  o f  t h e  i l l n e s s . " 1 *̂

The h o s p i t a l  i s  o r i e n t e d  to w a rd  s h o r t - t e r m  d i s e a s e s .  C h ro n ic  c a re  

i s  d i s r u p t i v e  to  i t s  n o rm a l o p e r a t i o n s .

11C h ro n ic  i l l n e s s  n e e d s  p r o p o r t i o n a l l y  m ore e f f o r t s  a t  " p a l l i a t i o n "  

T h e re  a r e  u s u a l l y  no f a s t  c u r e s ,  b u t  r a t h e r  a t t e m p ts  to  r e l i e v e  sym ptom s 

and d i s c o m f o r t s .  The lo n g - te r m  n a tu r e  o f  su c h  i l l n e s s  r e q u i r e s  c o o p e r ­

a t i o n  o f  th e  p a t i e n t  i n  h i s  own c a r e  and o f t e n  a n  a b i l i t y  o f  th e  p a t i e n t  

t o  a c c e p t  c h a n g e s  i n  h i s  f u n c t i o n i n g .  Thus e f f o r t s  a t  p a l l i a t i o n  m u st 

i n c lu d e  h e lp  w i th  a n x ie ty  and  g r i e f  a s  w e l l  a s  e f f o r t s  to  c o n t r o l  

downward c o u r s e  o f  d i s e a s e  an d  p a in .  " S in c e  p a t i e n t s  m u st l e a r n  to  

l i v e  w i th  t h e i r  sym ptom s, p a l l i a t i o n  becom es an  im p o r ta n t  p a r t  o f  th e  

o v e r a l l  t r e a tm e n t  t e c h n o lo g y ,  a s  d o es  c a r e  o f  m e d ic a l  o r  q u a s i - m e d ic a l  

p ro b le m s  a n c i l l a r y  to  p r im a ry  d i s e a s e . " 12 Y e t ,  su c h  p a l l i a t i v e  w ork  

i s  n o t  a lw a y s  s e e n  a s  m e d ic a l ly  n e c e s s a r y  and  a p p r o p r i a t e  i n  th e
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e n v ir o n s  o f  th e  a c u te  c a r e  h o s p i t a l .  B a la n c e  b e tw e en  p a t i e n t s  n e e d s ,  

p h y s ic i a n s  o p in io n  o f  b e s t  c a r e  and  r e g u l a t o r y  a g e n c ie s  e d i c t s  on 

w h a t c a n  b e  fu n d ed  i s  d i f f i c u l t  to  o b t a i n .  I n  th e  f a c e  o f  c h r o n ic  

i l l n e s s ,  a s  s u f f e r e d  b y  m o st o l d e r  p e o p le ,  t h i s  b a la n c e  g e n e r a l l y  

p r e c lu d e s  th e  n e c e s s a r y  p a l l i a t i v e  c a r e ,  i n c lu d in g  a t t e n t i o n  to  th e  

m y ria d  o f  a n c i l l a r y  s e r v i c e s .

O r g a n iz a t io n  o f  th e  a c u t e  c a r e  h o s p i t a l

As we p o n d e r  t h e  c o n c e rn  f o r  th e  c a r e  o f  o l d e r  p a t i e n t s  i n  th e

a c u te  c a r e  h o s p i t a l  an d  b e g in  to  l o s e  p a t i e n c e  w i th  a  s y s te m  t h a t  w ould

so  s h o r t - c h a n g e  th e  o l d ,  we m u st s t e p  b a c k  and  g a in  some p e r s p e c t i v e

on  th e  e v o lu t io n  o f  t h e  m odern  h o s p i t a l .

P r o g r e s s  i n  m e d ic a l  s c ie n c e  and  i n  th e  s p e c i a l i z e d  
d i v i s i o n  o f  m e d ic a l  s k i l l s  h a s  changed  m e d ic in e  from  
a n  i n d i v i d u a l  i n t u i t i v e  e n t e r p r i s e  i n t o  a  s o c i a l  
s e r v i c e .  The h o s p i t a l  i s  th e  i n s t i t u t i o n a l  fo rm  o f  
t h i s  s o c i a l  s e r v i c e .  I t  h a s  e v o lv e d  from  a  h o u se  o f  
d e s p a i r  f o r  th e  s i c k  p o o r  to  a  h o u s e  o f  hope  f o r  a l l  
s o c i a l  and  econom ic  c l a s s e s  i n  j u s t  th e  p a s t  60 y e a r s .

W ith  t h i s  r a d i c a l  ch a n g e  w h ic h  h a s  so  a id e d  th e  f i g h t  a g a i n s t

d i s e a s e ,  h o w e v e r , h a s  come th e  ch an g e  a l s o  from  th e  o r i g i n a l  m ean ing

o f  th e  w ord i t s e l f .  " H o s p i t a l "  comes from  th e  L a t in  h o s p e s , m ean ing

" h o s t "  o r  " g u e s t " .  Jo h n  K now les n o t e s  t h a t  th e  w ords h o s p i t a l ,  h o s t e l

and  h o t e l  w ere  o n ce  u s e d  i n te r c h a n g e a b ly  r e i n f o r c i n g  th e  v iew  t h a t  i n

14a  h o s p i t a l ,  one was a  g u e s t ,  w hose n e e d s  w ere  m e t. M odern h o s p i t a l s  

d e v e lo p e d  w i th  t h e  a d v e n t  o f  C h r i s t i a n i t y .  Monks p r a c t i c e d  m e d ic in e  

i n  h o s t e l s  n e a r  th e  m o n a s t a r i e s . ^  I n  th e  1 0 th  and  1 1 th  c e n t u r i e s  

o n ly  t h e  h o p e le s s ,  t h e  d e s t i t u t e  o r  t r a v e l e r s  came to  h o s p i t a l s .  By 

t h e  1 7 0 0 's  i n  E n g la n d , th e  m o n a s te ry  sy s te m  was s u p p re s s e d  and  two
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h o s p i t a l s  w e re  fo u n d e d  on a  s e c u l a r  b a s i s ,  th u s  f o r c i n g  t h e s e  f a c i l i t i e s  

to  l i m i t  t h e i r  w ork to  th e  c u r a b l e  s i c k . 16 " T h is  w as t h e  f i r s t  t im e  

t h a t  th e  h o s p i t a l  had  ta k e n  up a n  a c t i v e ,  c u r a t i v e  r o l e  i n  m e d ic a l  

c a r e . " 1 '7 M ost c a r e  was n u r s in g  an d  th e  p a l l i a t i v e  c o n c e rn s  w ere  h ig h ­

e s t .  D e a th  r a t e  w as h ig h  an d  w e a l t h i e r  p a t i e n t s  w e re  s t i l l  t r e a t e d  by  

t h e  p h y s ic i a n s  who came to  t h e i r  hom es.

G row th  o f  p r i v a t e  p h i l a n th r o p y  e s t a b l i s h e d  th e  f i r s t  v o lu n ta r y  

o r  p r i v a t e l y  endowed h o s p i t a l s  i n  t h e  1 8 th  c e n tu r y  and i n  th e  1 9 th

c e n tu r y ,  t e a c h in g  h o s p i t a l s  w ere  fo u n d ed  i n  E n g la n d . T h ese  w e re  th e

18p r o to ty p e  o f  t h o s e  t h a t  a r o s e  i n  th e  U n ite d  S t a t e s .  The g ro w th  o f

c i t i e s  w as th e  s t im u lu s  f o r  th e  d e v e lo p m en t o f  th e  A m erican  h o s p i t a l .

N eed f o r  c a r e  and  p e o p le  to  p r o v id e  t h a t  c a r e  w ere  c o n c e n t r a te d  i n t o

c i t i e s .  I n  th e  l a t e  1 8 0 0 's  and  e a r l y  1 9 0 0 's ,  s e v e r a l  d i s c o v e r i e s  l e d

to  th e  a b i l i t y  o f  t h e  h o s p i t a l  to  p ro d u c e  m ore c u r e s  th a n  d e a th s  from

i n f e c t i o n ,  s u r g e r y ,  e t c .  T h e se  in c lu d e d  d i s c o v e r i e s  o f  a n t i s e p t i c

t e c h n i q u e s ,  e t h e r  a s  a n  a n e s t h e t i c ,  c h e m ic a ls  to  p r e v e n t  b l o o d - c l o t t i n g ,

19X-Ray t e c h n iq u e s ,  and  d e v e lo p m e n t o f  a n t i b i o t i c s .

F o llo w in g  W orld War I I ,  t h e  c e n t r i p e t a l  e f f e c t s  o f  
a  r a p i d l y  e x p a n d in g  m e d ic a l  te c h n o lo g y  t h a t  c o u ld  
b e  b a s e d  o n ly  i n  th e  h o s p i t a l  and an  i n c r e a s i n g  
u t i l i z a t i o n  o f  p h y s ic i a n s  by  a  s t e a d i l y  e x p a n d in g  
p o p u l a t io n  p u sh e d  b o th  t h e  p a t i e n t  an d  th e  p h y s ic i a n  
c l o s e r  to  t h e  h o s p i t a l . 20

The g e n e r a l  h o s p i t a l  to d a y  i s  a  h ig h ly  t e c h n i c a l ,  h ig h  c o s t ,

a c u te  c a r e  i n s t i t u t i o n .  The s u b - d i v i s i o n  o f  l a b o r  h a s  i n c r e a s e d  w i th

th e  r i s e  i n  t e c h n o l o g ic a l  a d v a n c e s .  B ut t h i s  h a s  c a u se d  a  " fra g m e n te d

'm a c h in e ' a p p ro a c h  to  th e  p a t i e n t  and d eh u m an izes  w h a t s h o u ld  b e  an

i n t e n s e l y  p e r s o n a l  and humane e n c o u n te r ." 2 1  The e v o lu t io n  o f  th e

h o s p i t a l  from  p a l l i a t i v e  h o u se  f o r  th e  p o o r  and  w e a ry , to  h ig h -p o w e re d
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c u r a t i v e  c e n t e r  f o r  t h e  i l l  h a s  u n d o u b te d ly  b e e n  a d v a n ta g e o u s  f o r  

m an k in d . I t  i s  th e  s p i n - o f f s  fro m  t h i s  e v o lu t io n  t h a t  s t i m u l a t e s  

some n o s t a l g i a  f o r  j u s t  a  p i e c e  o f  t h e  p a l l i a t i v e  q u a l i t i e s  t h a t  

o n ce  e x i s t e d ,  p a r t i c u l a r l y  i n  t h e  c a r e  o f  th e  o ld  and  c h r o n i c a l l y  

i l l .

N e g a t iv e  im age o f  t h e  e l d e r l y

B ecau se  o f  t h e  s t e r e o t y p e  i n  o u r  s o c i e t y ,  we a r e  r e a d y  to  

a c c e p t  i l l n e s s  and  d i s c o m f o r t  a s  a  p a r t  o f  a g in g .  M e d ic a l p e r s o n n e l  

r e a c t  l e s s  q u ic k ly  to  t h e  n o n -em e rg e n c y  r e q u e s t  o f  th e  o l d e r  p a t i e n t .  

He i s  e a s i l y  w r i t t e n  o f f  a s  " j u s t  o ld "  and  t h e r e f o r e  i n c a p a b le  o f  

much h e l p ,  o r  s e e n  a s  " s e n i l e "  and  n o n - f u n c t io n in g  when th e  h o s p i t a l i ­

z a t i o n  i t s e l f  may h a v e  c a u se d  th e  c o n f u s io n  and  c o n c e rn .  Few c l i n i ­

c ia n s  h a v e  r e c e iv e d  a d e q u a te  t r a i n i n g  f o r  g e r i a t r i c  p r a c t i c e  and 

s t i l l  few e r a r e  r e a d y  to  g iv e  t h e  n e c e s s a r y  p s y c h o th e r a p e u t ic  tim e  

and  c o n c e rn  to  su ch  p a t i e n t s .

The s t e r e o t y p e  o f  t h e  o l d e r  p e r s o n  i n  s o c i e t y  i s  o f t e n  

m ir r o r e d  by  t h e  h e a l t h  c a r e  p e r s o n n e l  i n  t h e  h o s p i t a l .  T h a t t h e  o l d e r  

p e r s o n  i s  to o  o ld  to  u n d e r s t a n d ,  c o n t r i b u t e  to  p la n n in g  f o r  h i s  c a r e ,  

o r  u n a b le  to  r e s p o n d  t o  h i s  s u r r o u n d in g s  a r e  o f t e n  a c c e p te d  a s  g iv e n s ,  

and  no a t te m p t  to  c o u n te r a c t  t h e s e  phenom ena a r e  m ade. The f a c t  t h a t  

c o n fu s io n  c a n  b e  a  te m p o ra ry  r e s u l t  o f  i l l n e s s  i s  o f t e n  n o t  ack n o w l­

e d g e d . The a p a th y  shown by  many o l d e r  p a t i e n t s  i s  a c c e p te d  a s  d i s ­

i n t e r e s t  and n o t  i n v e s t i g a t e d  a s  a  fo rm  o f  d e p r e s s io n  w h ich  i t  o f t e n

22i s  and f o r  w h ic h  i n t e r v e n t i o n  c a n  b e  h e l p f u l .  Y ounger p a t i e n t s  

seem to  e n g e n d e r  m ore f r e q u e n t  and  m ore i n t e r e s t e d  c o n ta c t s  w i th
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h e a l t h  c a r e  p e r s o n n e l  th a n  o ld e r  p a t i e n t s .  M ore h o p e f u ln e s s  i s  

e x p re s s e d  f o r  th e  y o u n g e r  p a t i e n t  and  m ore c r e a t i v e  p la n n in g  g o e s  

i n t o  t h e i r  a f t e r c a r e .

R o b e r t  K astenbaum  d e s c r i b e s  th e  u n c o n s c io u s  im p ed im en ts  o f  th e  

p s y c h i a t r i s t  to  w o rk in g  w i th  o l d e r  p a t i e n t s ,  an d  th e y  seem  to  b e  

e x te n d a b le  to  r e g u l a r  p h y s ic ia n s  a s  w e l l .  He d i s c u s s e d  th e  f a c t  t h a t

th e  a g e d  a r e  a  l o w - s t a t u s  g roup  and  t h e r e f o r e  t r e a t i n g  them  can  b e

2 3s e e n  a s  a  l o w - s t a tu s  p u r s u i t .  The f a c t  t h a t  t im e  an d  e n e rg y  a r e  

s e e n  t o  b e  i n v e s t e d  i n  a  " t r a n s i e n t  and doomed e n t e r p r i s e "  w h ich  i s  

i n  o u r  s o c i e t y  l e s s  v a lu e d  a l s o  c o n t r i b u t e s  to  t h e  n e e d  n o t  to  g e t  

to o  in v o lv e d  i n  t r e a t i n g  th e m .24 The v e ry  c h r o n ic  n a t u r e  o f  many 

a i lm e n t s  a l lo w s  f o r  l e s s  s a t i s f a c t i o n  i n  t h e i r  t r e a tm e n t  th a n  

d r a m a t ic  c u r e s  o r  l i f e - c h a n g in g  i n t e r v e n t i o n s  w i th  a  y o u n g e r p a t i e n t .

I t  i s  th e  o l d e r  p a t i e n t  who a p p e a r s  m ore o f t e n  i n  th e  b e d s  

o f  th e  g e n e r a l  h o s p i t a l  and  who i n  o r d e r  t o  g e t  t h e  c a r e  due h im  

m u st h a v e  s p e c i a l  a t t e n t i o n  to  h i s  n e e d s .

A bsence  o f  O p p o r tu n ity  f o r  th e  P r o d u c t iv e  
Use o f  Time

A n o th e r  a r e a  o f  s p e c i a l  n e e d  f o r  o l d e r  a d u l t s  i s  th e  o p p o r ­

t u n i t y  f o r  u s in g  t im e  p r o d u c t i v e l y .  A m a jo r  p ro b le m  among th e  a g e d  

i s  " h a v in g  to o  much f r e e  t im e ."  The p r o p o r t i o n  o f  o l d e r  p e o p le  who 

s a y  t h a t  th e y  do n o t  know w hat to  do w i th  t h e i r  t im e  i n c r e a s e s  w i th  

a g e .25 i n  o u r  s o c i e t y  w h ere  th e  a g e  o f  r e t i r e m e n t  h a s  b e e n  lo w e r in g  

and  th e  l i f e  s p a n  i n c r e a s i n g ,  t h e r e  a r e  m ore an d  m ore y e a r s  a v a i l a b l e  

to  p e o p le  w i th o u t  o r g a n iz e d  w ork .
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J u a n i t a  K rep s p o i n t s  o u t  t h a t  when T h o r s te in  V eb len  w ro te

The T heo ry  o f  t h e  L e i s u r e  C l a s s , o n ly  th o s e  i n  th e  l e i s u r e  c l a s s  h a d

26m oney. Not t o  h a v e  money m ean t t h a t  o n e  w o rk ed . I n  t o d a y 's  s o c i e t y

f r e e  t im e  h a s  b e e n  g e n e r a te d  by  g ro w th  i n  o u tp u t .  Such f r e e  t im e  h a s

b een  a l l o c a t e d  t o  r e t i r e m e n t .  P e o p le  o v e r  60 y e a r s  o f  age  h a v e  an

ab u n d an ce  o f  t im e  f r e e  fro m  w ork  f o r  p a y , e v e n  th o u g h  th e y ,  i n  f a c t ,

27hav e  v e r y  m odest in co m e s . " I n  c o n t r a s t  to  e a r l i e r  d e c a d e s  o f  t h i s

c e n tu r y ,  when th e  i n c r e a s e  i n  f r e e  tim e  was ta k e n  i n  s h o r t e r  w o rk y e a rs ,

28m id -c e n tu ry  a l l o c a t i o n s  o f  w o rk in g  tim e  b e g a n  to  s h o r t e n  w o r k l i f e . "

What t h i s  m eans, o f  c o u r s e ,  i s  t h a t  y e a r s  a c c r u in g  to  p e o p le  a t  th e  end

o f  w o r k l i f e  w i l l  i n c r e a s e .  L e i s u r e  i s  o n e  p o r t i o n  o f  econom ic  g row th

t h a t  i s  v e ry  u n e v e n ly  d i s t r i b u t e d .  T hose i n  th e  w ork f o r c e  a r e  u n d e r

e v e r  g r e a t e r  p r e s s u r e  t o  p ro d u c e , w h i le  th e  o ld  f r e q u e n t l y  f o r c e d  to

29r e t i r e ,  have  e v e r  g r e a t e r  p o r t i o n s  o f  l e i s u r e .  " R e g a rd le s s  o f  

w h e th e r  f r e e  t im e  h a s  u t i l i t y  to  t h e  r e t i r e e ,  th e  am ount o f  t im e  so  

d e s ig n a te d  c o n s t i t u t e s  a  m a jo r  p o t e n t i a l  r e s o u r c e  w h ich  can  i n c r e a s ­

in g ly  b e  tu r n e d  to  v a r io u s  u s e s :  r e c r e a t i o n ,  p u b l ic  s e r v i c e ,  e d u c a t io n ,

.,30
w ork , i f  jo b s  a r e  a v a i l a b l e .

I t  i s  w i th  th e  n e e d  o f  how to  u s e  t h i s  r e s o u r c e  o f  t im e  t h a t

31we a r e  c o n c e rn e d . Low m o ra le  f r e q u e n t l y  acco m p an ies  r e t i r e m e n t .

L ow ered incom e i s  an  e v e r  p r e s e n t  s p e c t r e .  "The d is a d v a n ta g e d  p o s i t i o n

o f  o l d e r  p e o p le  a r i s e s  n o t  from  t h e  f a c t  t h a t  th e y  h a v e  l e s s  r e a l

incom e th a n  th e  p r e v io u s  g e n e r a t i o n  o f  o l d e r  p e o p le ,  b u t  t h a t  th e y  a r e

l i k e l y  to  h av e  l e s s  incom e th a n  th e y  th e m s e lv e s  e n jo y e d  i n  w o rk in g

o o
y e a r s  and  h av e  l e s s  incom e th a n  th o s e  s t i l l  a t  w ork e n jo y ."  T h is  

v e ry  r e a l  s i t u a t i o n  c o n t r i b u t e s  to  low  m o ra le  a t  r e t i r e m e n t  and  m ust 

b e  a d d re s s e d  b y  s o c i e t y .  I n  a  s m a l l  w ay, b e g in n in g  c o n c e p t io n s  o f
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t h i s  p r o j e c t  a t t e m p te d  t o  p r o v id e  a  p o s i t i o n  t h a t  w ou ld  a d d , a l b e i t

s l i g h t l y ,  to  t h e  incom e o f  t h e  r e t i r e e  p a r t i c i p a t i n g .  H ow ever, beyond

th e  n e e d  f o r  i n c r e a s e d  in co m e, t h e r e  i s  a l s o  a  n e e d  f o r  p r o v id in g

o p p o r t u n i t i e s  f o r  o l d e r  p e o p le  to  b e  c h a l le n g e d  and to  b e  p r o d u c t iv e .

T h ere  a r e  th o s e  w o rk e rs  who f in d  r e t i r e m e n t  an  e s c a p e  from

33an  " u n d e s i r a b l e  , u n s a t i s f y i n g  w ork  r o l e . "  N e a r ly  h a l f  o f  th e  b lu e

c o l l a r  w o rk e rs  i n  a  s tu d y  by  th e  U n iv e r s i ty  o f  M ic h ig a n 's  S u rv ey

R e s e a rc h  C e n te r  f o r  t h e  U .S . D e p a rtm en t o f  L a b o r , f e l t  t h a t  a t  ag e  50

th e y  w ou ld  r e t i r e  i f  th e y  h a d  enough  incom e t o  l i v e  c o m f o r ta b ly .  L e ss

34th a n  a  f o u r th  o f  t h e  w h i te  c o l l a r  w o rk e rs  f e l t  t h i s  w ay. S tu d ie s

on a d ju s tm e n t  to  r e t i r e m e n t  show a  v a r i e t y  o f  r e s u l t s  w h ic h  d epend

on t h e  h e a l t h  s t a t u s  and  p h y s i c a l  c a p a c i ty  o f  t h e  r e t i r e e ,  e x p e c te d

in co m e , c u r r e n t  o c c u p a t io n  and  th e  econom ic  c o n d i t io n s  a t  t h e  t im e  o f  

35t h e  s tu d y .  Y e t ,  i n  1969 i n  a  s tu d y  b y  V i r g i n i a  R eno , i t  was fo u n d

t h a t  h a l f  o f  t h e  p e o p le  ag ed  62 -65  who r e t i r e d  c o m p u ls o r i ly  w ould  n o t

h a v e  w a n te d  t o  do s o . ^

How p e o p le  r e a c t  t o  r e t i r e m e n t  o r  any l i f e  s t a g e  c a n n o t b e

g e n e r a l i z e d .  The f a c t  t h a t  t h e r e  i s  some c l i n i c a l  e v id e n c e  to  s u p p o r t

t h a t  some i n d i v i d u a l s  a r e  b a d ly  a f f e c t e d  e x i s t s .  I n  some p e o p le ,

a n x ie ty  and d e p r e s s io n  accom pany su c h  a  c h a n g e . P s y c h o s o m a tic  symptom s

c a n  t a k e  h o ld  and  c a n  " h e ig h te n  w i th  t h e  c o n fu s io n  o f  r o l e s ,  a c t i v i t i e s

an d  c h a n g e s  i n  t h e  s t r u c t u r e  o f  o n e 's  l i f e  t h a t  d e v e lo p s  a t  t h e  tim e  

37o f  r e t i r e m e n t . "  T hese  c a n  w o rse n  i f  no s a t i s f a c t o r y  l i f e  s t y l e  and  

w ork  s u b s t i t u t e s  ca n  b e  fo u n d .

W h ile  t h e  c a s e  c a n n o t  b e  made t h a t  r e t i r e m e n t  l e a d s  to  i s o l a ­

t i o n ,  o r  to  m e n ta l  i l l n e s s ,  i t  c a n  b e  s t a t e d  t h a t  f o r  some p e o p le  

a d ju s tm e n t  i s  d i f f i c u l t .  Even f o r  p e o p le  who h a v e  n o t  b e e n  i n  t h e
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l a b o r  f o r c e ,  s o c i e t a l  s h o v e s  to w a rd  b e in g  s e e n  a s  l e s s  p r o d u c t iv e  a r e  

c o n d u c iv e  to  lo w e re d  s e l f - e s t e e m  and  a p a th y .

W h ile  n o t  e v e ry o n e  o v e r  t h e  a g e  o f  60 y e a r s  i s  c o n c e rn e d

a b o u t  how to  u s e  t h e i r  l e i s u r e  t im e ,  many h a v e  su c h  c o n c e r n s .  O p tio n s

h a v e  to  b e  c r e a t e d  f o r  a  v a r i e t y  o f  w ays t h i s  r e s o u r c e  c a n  b e  u s e d .

One o p t io n  c a n  b e  c r e a t i o n  o f  j o b s ,  w h e th e r  v o l u n te e r  o r  p a id ,  t h a t

a r e  s e r v i c e - o r i e n t e d ,  i n  k e e p in g  w i th  s k i l l s  o f  many o l d e r  p e o p le

38to w a rd  " c o u n s e l in g  and  t e a c h i n g , "  and  a p p e a l in g  t o  a t t r i b u t e s  w i t h in  

p a r t i c u l a r  p e r s o n a l i t i e s .

The c r e a t i o n  o f  j u s t  su c h  w ork  seem ed to  be  an  a r e a  o f  n e e d  

f o r  o n e  seg m en t o f  t h e  o l d e r  p o p u la t io n  and c o u ld  f i l l  t h e  n e e d  o f  

a n o th e r  and  som etim es i n te r c h a n g e a b le  p a r t — th e  o l d e r  h o s p i t a l  p a t i e n t .

E v o lv in g  P ro p o s a l

G iv en  th e  n a tu r e  o f  t h e s e  unm et n e e d s , i t  was f e l t  t h a t  b a s e d  

i n  t h e  h o s p i t a l  c o u ld  b e  a  c a d re  o f  o l d e r  p e r s o n n e l  who w ere  e s p e c i a l l y  

k n o w le d g e a b le  a b o u t com m unity r e s o u r c e s  f o r  t h e  o l d e r  p e rs o n  and  

t r a i n e d  i n  f a c i l i t a t i n g  l in k a g e s  b e tw e e n  su c h  r e s o u r c e s  an d  th e  p e o p le  

who ca n  u s e  them .

T he n e e d s  o f  a l l  o l d e r  p a t i e n t s  a r e  n o t  t h e  sam e. As i n  any 

o t h e r  l i f e  s t a g e ,  e ach  p e rs o n  i s  a n  i n d i v i d u a l .  The p e r s o n n e l  p la c e d  

to  g iv e  e x t r a  s e r v i c e s  to  th e  o l d e r  p a t i e n t s  w ou ld  h a v e  to  b e  v e r y  

aw are  o f  t h i s  f a c t ,  an d  t h e i r  r o l e  w ou ld  b e  v e ry  much d e te rm in e d  by  th e  

n e e d s  o f  e a c h  i n d i v i d u a l  p a t i e n t .  F o r  t h e  p a t i e n t  w i th  many a s s e t s  o f  

good f u n c t i o n in g ,  c lo s e  f a m i ly  t i e s  a n d  s u p p o r t s ,  j u s t  an  a w a re n e ss  

t h a t  a  p e r s o n  w i th  p a r t i c u l a r  know ledge and c o n c e rn  i s  a v a i l a b l e  m ig h t 

b e  a l l  t h a t  i s  n e c e s s a r y .  In  a  c a s e  w h ere  t h e  p a t i e n t  i s  r a t h e r
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i s o l a t e d  o r  f r i g h t e n e d ,  m ore c o u ld  b e  o f f e r e d  by  way o f  c o m p a n io n s h ip ,

h e lp  an d  a d v o c a c y , ev en  to  t h e  p o in t  o f  a  ty p e  o f  f a m i ly  s u r r o g a t e

c o n t in u in g  beyond  t h e  h o s p i t a l  s t a y .

I l l n e s s  can  b e  v iew e d  a s  a  c r i s i s .  S o c i a l  and  p s y c h o lo g ic a l

i n t e r v e n t i o n  a t  t h e  tim e  o f  m e d ic a l  a id  can  b e  c r u c i a l  to  r e c o v e r y  and

c o n tin u e d  h e a l t h .  A t t h i s  l i f e  s t a g e ,  a r ra n g e m e n ts  m ust b e  made to

39co p e  w i th  d e f i c i t s  w h ich  a c c r u e  i n  t h e  l i f e  o f  t h e  o l d e r  p e r s o n .

The Group f o r  t h e  A dvancem ent o f  P s y c h ia t r y  r e p o r t e d  t h a t  t h e  o l d e r

p a t i e n t  may n e e d  c o n c e rn e d  p e o p le  to  f i l l  n e e d s  w h ich  w ere  f u l f i l l e d

m ore i n  t h e  p a s t  by  f a m ily  m em bers. He may n e e d  a c t i v i t i e s  w h ich  can

h e lp  h im  m a in ta in  h i s  s e n s e  o f  p u rp o s e  an d  s e l f - e s t e e m .  He may n e e d

t o  r e o r g a n iz e  h i s  e n v iro n m e n t to  make up f o r  o r g a n ic  d e f i c i t s  w h ich

h a v e  o c c u r r e d .  The o l d e r  p a t i e n t  n e e d s  u n d e r s t a n d in g ,  r e a s s u r a n c e ,

h e lp  i n  s p e a k in g  up f o r  h i s  n e e d s  and a s s i s t a n c e  i n  u s in g  com m unity

s e r v i c e s .  He n e e d s  h e lp  i n  o b t a i n in g  th o s e  s m a l l  and  u n p r e d i c t a b l e

n e e d s  d u r in g  h i s  h o s p i t a l  s t a y .  He i s  o f t e n  i n  a  p o s i t i o n  o f  b e in g

40
m ore n e e d y  an d  y e t  r e c e iv i n g  l e s s  h e lp .

We a l s o  s e e  many o l d e r  p e o p le  a s  n e e d in g  o p p o r t u n i t i e s  f o r  

p r o d u c t iv e  u s e  o f  t h e i r  t im e .  To h a v e  t h e s e  p e o p le  u s e  t h e i r  t im e  to  

h e lp  o t h e r  p e o p le  a t  t im e  o f  i n t e r f a c e  w i th  t h e  m e d ic a l  s e t t i n g  

seem ed a  d e s i r a b l e  way to  m ee t b o th  n e e d s  a t  o n c e .

I f  we ack n o w led g e  t h e  e x i s t e n c e  o f  l e s s  th a n  e q u a l  t r e a tm e n t  

f o r  ag ed  p e r s o n s  and  i f ,  e t h i c a l l y ,  t h i s  i s  deemed u n a c c e p ta b le ,  

a t t e m p ts  a t  ch an g e  a r e  o b l i g a t o r y .  The p r o p o s a l  I  b eg a n  t o  s u g g e s t  

an d  s h a l l  e l a b o r a t e  f u r t h e r ,  w as one  s m a l l  a t t e m p t  to  move i n  th e  

d e s i r e d  d i r e c t i o n  o f  m ore a p p r o p r i a t e  s e r v i c e  and an  in c re m e n t  to w a rd  

v ie w in g  th e  o l d e r  p e r s o n  a s  o f  v a lu e .
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CHAPTER I I I  

THEORETICAL AND VALUE FRAMEWORK



A p p l ic a t io n  o f  T h eo ry  o f  C o o r d in a t io n  o f  U n ifo rm  
and  N o n -u n ifo rm  T ask s

We may v iew  th e  p l i g h t  o f  th e  o l d e r  p e rs o n  v i s - a - v i s  th e  

g e n e r a l  h o s p i t a l  w i th in  th e  t h e o r e t i c a l  fram ew ork  s u g g e s te d  by  Eugene 

L itw ak .'* ' He s u g g e s t s  t h a t  fo rm a l  o r g a n i z a t i o n  ( h o s p i t a l )  and  p r im a ry  

g ro u p s  ( th e  p a t i e n t ' s  f a m i ly  an d  f r i e n d s )  a r e  s e p a r a t e  b u t  i n t e r ­

a c t i n g  e n t i t i e s -  The fo rm e r  i s  a  r e p o s i t o r y  o f  t e c h n i c a l  and l a r g e  

s c a l e  r e s o u r c e s  w hich  ca n  e n g a g e  i n  h ig h ly  s p e c i a l i z e d  t a s k s  w i t h in  

s u i t a b l e  h i e r a r c h i c a l  o r d e r .  T h ese  a r e  r e f e r r e d  t o  a s  " u n ifo rm  t a s k s . "  

The l a t t e r  o r  p r im a ry  g ro u p  i s  t h a t  w h ich  p r o v id e s  t h e  hum aneness 

and w arm th . I t  c a n .b e s t  h a n d le  t a s k s  w h ich  in v o lv e  u n p r e d i c ta b l e

e v e n ts , th o s e  f o r  w h ich  o r d in a r y  e x p e r ie n c e  a r e  a d e q u a te  and  th o s e

2
t a s k s  w hich  a r e  w id e s p re a d  an d  e x te n d e d  o v e r  t im e .  T h ese  a r e  d e s ig ­

n a te d  " n o n -u n ifo rm "  t a s k s .

L itw a k  an d  M eyer g iv e  u s  a  ty p o lo g y  o f  fo rm a l  o r g a n i z a t i o n s  

w hich  can h e lp  to  f u r t h e r  d e f i n e  t h e  p l a c e  o f  t h e s e  t a s k s  w i t h in  th e

fo u r  ty p e s  o f  o r g a n i z a t i o n s .  The m odels  t h e y  p ro p o s e  a r e  e x t r a p o la t e d
3

by R. D obrof a s  f o l lo w s :

1 . R a t i o n a l i s t i c  M odel i s  m ost l i k e  th e  b u r e a u c r a c y  o f  W eber. 

A c t i v i t i e s  a r e  s p e c i a l i z e d ,  g o v e rn e d  b y  r u l e  and  o r g a n iz e d  to  f u l f i l l  

c l e a r l y  d e f in e d  d u t i e s .  Rew ard i s  b a s e d  on m e r i t  an d  h i e r a r c h y  o f  

c o n t r o l  p r e v a i l s .
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2 . Human R e la t i o n s  M odel i s  s m a l le r  i n  s i z e  and g e n e r a l  g o a ls  

an d  p u rp o s e s  a r e  t h e  b a s i s  f o r  s t a f f  a c t i o n s .  I t  i s  c o l l e g i a l  

r a t h e r  th a n  h i e r a r c h i c a l ,  an d  r e l a t i o n s h i p s  can  in c lu d e  p e r s o n a l  e l e ­

m e n ts .  Reward i s  s t i l l  on th e  b a s i s  o f  m e r i t .

3 . P r o f e s s i o n a l  M odel h a s  e le m e n ts  o f  b o th  R a t i o n a l i s t i c  and  

Human R e l a t i o n s  M o d e ls . The f u n c t i o n  o f  su c h  o r g a n i z a t i o n s  in c lu d e  

b o th  " u n ifo rm "  an d  " n o n -u n ifo rm "  t a s k s .  T h is  m ix tu re  c o n t r i b u t e s  to  

i t s  g o a ls  and  e f f e c t i v e n e s s ,  b u t  im p o ses  a  s t r a i n  b o th  w i t h in  t h e  

o r g a n i z a t i o n  and  upon  th o s e  e x t e r n a l  t o  i t  w i th  whom i t  m ust d e a l .

4 . N o n -M e rit M odel i s  a  b u r e a u c r a c y  b u t  i s  t h e  l e a s t  f o rm a l .

I t  i s  c h a r a c t e r i z e d  by m ix tu re  o f  r a t i o n a l i s t i c  an d  n o n - r a t i o n a l i s t i c  

o p e r a t i o n s  a n d  h a s  many c h a r a c t e r i s t i c s  o f  a  l a r g e  p r im a ry  g ro u p .

As we lo o k  o v e r  t h i s  ty p o lo g y  t o  s e e  w h e re  th e  a c u t e  c a r e  

h o s p i t a l  m ig h t f i t  i t  becom es c l e a r  t h a t  i t  b e lo n g s  t o  t h e  c a te g o r y  o f  

t h e  P r o f e s s i o n a l  M o d e l. W ith in  th e  h o s p i t a l  a r e  a  v a r i e t y  o f  d i s c i ­

p l i n e s  w h ich  i n t e r a c t  b o th  c o l l e g i a l l y  and  h i e r a r c h i c a l l y .  An ab u n d an ce  

o f  c l e a r l y  d e f in e d  a c t i v i t i e s  f o r  s p e c i f i c  p u r p o s e s  e x i s t  a s  w e l l  a s  

many t a s k s  d e a l in g  w i th  u n p r e d i c ta b l e  and  human r e l a t i o n s  i s s u e s .  T h e re  

i s  an  a t te m p t  to  h a rm o n io u s ly  m ix  th e  v a r i e t y  o f  t a s k s  t o  p ro d u c e  a  

sym phony o f  o p t im a l  c a re  f o r  t h e  p a t i e n t .  I t  i s  my c o n te n t io n  a f t e r  

v ie w in g  th e  a c u te  c a r e  h o s p i t a l ,  a s  i t  i s  su p e rim p o se d  on  th e  n e e d s  o f  

e l d e r l y  p a t i e n t s ,  t h a t  d i s c o r d a n t  s t r a i n s  h a v e  em erged .

I n  t h e  p r o f e s s i o n a l  o r g a n i z a t i o n ,  c o m p a r tm e n ta l iz a t io n  o r  d e p a r t ­

m e n t a l i z a t i o n  o c c u r s  to  t r y  to  d e a l  w i th  th e  s t r a i n  o f  b a la n c in g  th e  

" u n ifo rm "  an d  " n o n -u n ifo rm "  t a s k s .  I n  h o s p i t a l s ,  d e p a r tm e n ts  o f  s o c i a l
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s e r v i c e ,  w ere  d e v e lo p e d  to  ta k e  on s e r v i c e  p a r t i a l l y  f o r  some o f  th e  

"n o n -u n ifo rm "  n e e d s  o f  p a t i e n t s .  G r e a te r  te c h n o lo g y  and  m ore com plex  

s y s te m s  to  b e  n e g o t i a t e d  h a v e  l e d  su c h  d e p a r tm e n ts  to  m ore a n d  m ore 

p e rfo rm a n c e  o f  " u n ifo rm  t a s k s . "  The v o lu n te e r  d e p a r tm e n ts  and  p a t i e n t  

r e p r e s e n t a t i v e s  a l s o  f u n c t io n  i n  a  h o s p i t a l  to  s e r v i c e  " n o n -u n ifo rm "  

n e e d s  o f  p a t i e n t s .  F o r  t h e  y o u n g e r p a t i e n t s  su ch  s e r v i c e s  h a v e  w orked  

somewhat to  m i t i g a t e  th e  " ty r a n n y  o f  h o s p i t a l  s t r u c t u r e  to w a rd  t e c h n i c a l  

s e r v i c e s , "  i . e . ,  p a r e n t s  o r  s u r r o g a te s  can  s t a y  o v e r n ig h t  w i th  c h i l ­

d re n ;  v o l u n te e r s  p la y  gam es, b r in g  to y s  to  y o u n g s te r s ,  e t c .  F o r  o l d e r  

p a t i e n t s  w i th  d i f f e r i n g  n e e d s ,  how ever, t h e r e  i s  an  im b a la n c e  i n  th e  

p e rfo rm a n c e  o f  " u n ifo rm "  and  "n o n -u n ifo rm "  t a s k s .

The p a t i e n t  i s  b ro u g h t  to  th e  h o s p i t a l  b e c a u s e  h e  o r  sh e  i s  

i l l .  A l l  th e  s c ie n c e  and  te c h n o lo g y  o f  t h e  h o s p i t a l  a r e  to  b e  b ro u g h t  

to  b e a r  upon e r a d i c a t i n g  o r  a l l e v i a t i n g  th e  p a t i e n t  o f  h i s  d i s e a s e .

I n  so  d o in g , a  v a r i e t y  o f  t e c h n i c a l  o r  u n ifo rm  t a s k s  a r e  n e c e s s a r y  and 

th e  i n s t i t u t i o n  o r  h o s p i t a l  h a s  c o n ta in e d  w i t h in ,  t h e  e x p e r t i s e  to  

c a r r y  t h e s e  o u t .  A t th e  same t im e ,  th o s e  n o n -u n ifo rm  o r  humane t a s k s  

p e rfo rm e d  by  t h e  p r im a ry  g roup  f o r  t h e  p a t i e n t  h av e  s h ru n k  i n  r e l a t i v e  

im p o r ta n c e  b e f o r e  t h e  g i a n t  o f  i l l n e s s  and  th e  a r s e n a l  o f  t a s k s  n e e d ed  

to  t r e a t  i t .  W h ile , i n i t i a l l y  t h i s  may b e  n e c e s s a r y ,  v e ry  so o n  th e  

d is c o m fo r t  o f  o l d e r  p a t i e n t s  i n  th e  fo rm  o f  f e a r s ,  d i s o r i e n t a t i o n  an d  

c o n fu s io n  i s  a p p a re n t  an d  t h e  i n s t i t u t i o n  and  p r im a ry  g ro u p s  can  be 

v iew ed  a s  h a v in g  becom e to o  d i s t a n t .  The p r im a ry  g roup  c a n n o t o p e r a te  

e f f e c t i v e l y  w i th in  th e  c o n f in e s  o f  th e  h o s p i t a l  to  p e rfo rm  a l l  th o s e  

n o n -u n ifo rm  t a s k s  s o  e s s e n t i a l  f o r  w e l l - b e in g .  P e r s o n n e l  i n  t h e  h o s ­

p i t a l  i n  i t s  p r e s e n t  s t r u c t u r e  h av e  s o  many u n ifo rm , t e c h n i c a l  t a s k s  to  

p e rfo rm  t h a t  th e y  c a n n o t t a k e  on th e  n o n -u n ifo rm  o r  p e r s o n a l  o n e s .
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We ca n  t h in k  o f  t h i s  s i t u a t i o n  g r a p h i c a l l y  a s  th e  arm s o f  th e  

i n s t i t u t i o n  r e a c h in g  o u t  an d  th o s e  o f  t h e  p r im a ry  g roup  a l s o  r e a c h in g ,  

b u t  n o t  q u i t e  a b le  t o  to u c h  an d  e n f o ld  t h e  p a t i e n t .  I n  o r d e r  to  

a l l e v i a t e  t h i s  s i t u a t i o n ,  we ca n  i n s e r t  an  e x t r a  l i n k  h o ld in g  o n to  th e  

i n s t i t u t i o n ,  b u t  a l s o  p e r f o rm in g  p r im a ry  g ro u p  f u n c t io n s  an d  r e a c h in g  

to w a rd  th e  p a t i e n t .  T h is  t im e ,  i n  o u r  p i c t u r e ,  t h e  u n ifo rm  t a s k s  p e r ­

fo rm ed  by h o s p i t a l  p e r s o n n e l  an d  p r im a ry  g ro u p  t a s k s  p e rfo rm e d  by  an  

e x t r a  l i n k  p r o v id e  m ore i d e a l  s e r v i c e  f o r  t h e  p a t i e n t .

The n a tu r e  o f  t h a t  l i n k  w h ich  we p ro p o se  to  i n s e r t  m ust be  

v e ry  s p e c i f i c  i n  o r d e r  t o  p ro d u c e  e f f e c t i v e  c o o r d i n a t i o n .  T h a t p e r s o n  

who fo rm s t h i s  l i n k ,  m ust p e r fo rm  p a r t l y  p r im a ry  g roup  t a s k s ,  b u t  m ust 

h a v e  some s p e c i a l  e x p e r t i s e  w i t h i n  t h e  c o n te x t  o f  t h e  o r g a n i z a t i o n .  I n  

t h i s  w ay, th e  gap i n  c o o r d in a t io n  b e tw e e n  e f f e c t i v e  s e r v i c e s  f o r  t h e  

o l d e r  p a t i e n t  and  t h e  r e c e p t i o n  o f  t h e s e  by h im  can  b e  c lo s e d .  The 

b a la n c e  can  b e  r e s t o r e d  an d  t h e  n e e d s  o f  th e  o l d e r  p a t i e n t  m ore f u l l y  

m et.

L i tw a k 's  d i s c u s s io n  o f  t h e  d e ta c h e d  v rark e r a s  a  l i n k i n g  a g e n t

i s  u s e f u l  i n  o u r  d i s c u s s io n  o f  b r in g i n g  n o n -u n ifo rm  s e r v i c e s  i n  th e
4

h o s p i t a l  c l o s e r  to  t h e  p a t i e n t .  W h ile  t h e  u s e  o f  t h e  " d e ta c h e d  

w o rk e r"  i s  n o t  to  l i n k  h o s p i t a l  t o  p r im a ry  g ro u p  w h ich  w ou ld  b e  

s i m i l a r  to  L i tw a k 's  u s e ,  we u s e  t h i s  c o n c e p t a s  a  way to  o r i e n t  u s t o  

t h e  mode o f  o p e r a t i o n  o f  su c h  a  l i n k i n g  a g e n t .  Such a  w o rk e r  o p e r a t e s  

i n f o r m a l ly .  R e l a t i o n s h i p  i s  a llo w e d  to  d e v e lo p  th ro u g h  f a c e - t o - f a c e  

and  o f t e n  u n s c h e d u le d  m e e t in g s .  P o s i t i v e  f e e l i n g s  d e v e lo p  and  a r e  

u se d  i n  g iv in g  h e lp .  M u tu a l i ty  i s  u n d e rs c o re d  and  th e  r e l a t i o n s h i p  can  

e n d u re  o v e r  t im e  a n d  i n  many a r e a s  o f  l i f e .  T h ese  a s p e c t s  o f  th e  

d e ta c h e d  w o r k e r 's  r o l e  embody th e  a t ta c h m e n ts  to  p r im a ry  g ro u p  an d  i n



t h i s  c a s e  to  t h e  p a t i e n t ,  a n d  a r e  i n h e r e n t  i n  p r o v id in g  s p e c i a l  

s e r v i c e s  to  t h e  o l d e r  p a t i e n t  i n  th e  h o s p i t a l .  Y e t ,  th e y  a r e  n o t  com­

p l e t e  w i th o u t  s p e c i a l i z e d  k n ow ledge  i n  t h e  a r e a  o f  i n te r v ie w i n g  t e c h ­

n i q u e s ,  s e l f - a w a r e n e s s ,  s p e c i a l  r e s o u r c e s  and  how t o  o b t a i n  th em , 

w h ich  in h e r e  i n  t h e  i n s t i t u t i o n a l  c o n n e c t io n  o f  t h e  d e ta c h e d  w o rk e r ,

i . e . ,  new p e r s o n n e l  p ro p o se d  f o r  th e  h o s p i t a l .

G iv en  k now ledge  o f  t h e  s e p a r a t i o n  o f  t a s k s ,  I  was i n t e r e s t e d  

i n  t r y i n g  o u t  t h e  c o n c e p t  o f  t h e  " t r a i n e d  s e m i-p r im a ry  g ro u p  member" 

a s  an  a id  i n  l i n k i n g  i n s t i t u t i o n  t o  p a t i e n t .  " S e m i-p r im a ry  g roup  

member" w ou ld  r e f e r  to  a  p e r s o n  who c o u ld  e m p a th iz e  an d  i d e n t i f y  w i th  

t h e  o l d e r  p a t i e n t ;  c o u ld  a lm o s t  i n te r c h a n g e  r o l e s  a s  i t  w e re . T h is  

p e r s o n ,  a l th o u g h  n o t  a  f r i e n d  o r  n e ig h b o r ,  w ou ld  b e  m ore o r  l e s s  a  con ­

te m p o ra ry  o f  t h e  p a t i e n t s  a n d  w o u ld  h a v e  s h a r e d  some s i m i l a r  l i f e -  

e x p e r i e n c e s ,  p u t t i n g  him  i n t o  t h e  c a te g o r y  o f  a  " s e m i-p r im a ry  g roup  

m em ber." He w o u ld  b e  a s k e d  t o  f e e l  w i t h ,  u n d e r s ta n d  an d  becom e i n ­

v o lv e d  i n  t h e  c o n c e rn s  o f  t h e  o l d e r  p a t i e n t .  He w ou ld  b e  a b le  to  p e r ­

form  u n p r e d i c t a b l e ,  p e r s o n a l  t a s k s  f o r  t h e  p a t i e n t .  Y e t ,  h e  w o u ld  b e  

a s k e d  to  do t h i s ,  o n ly  a f t e r  a  p e r io d  o f  t r a i n i n g  i n  w h ic h  h e  l e a r n e d  

to  ack n o w led g e  h i s  own f e e l i n g s  to w a rd  h i m s e l f ,  a g in g ,  h e lp in g  and  b e in g  

h e lp e d .  He w o u ld  l e a r n  w h a t r e s o u r c e s  f o r  o l d e r  p e o p le  e x i s t  i n  th e  

com m unity and  how t h e s e  ca n  b e  o b ta in e d .  He w ou ld  b e  h e lp e d  t o  u se  

th e  r e s o u r c e s  h e  a l r e a d y  b r in g s  from  h i s  m a t u r i t y  an d  l i f e  e x p e r i ­

e n c e s  i n  o r d e r  to  h e lp  o t h e r s .  I t  i s  t h i s  t r a i n i n g  w h ic h  w ou ld  a l lo w  

th e  " s e m i-p r im a ry  g ro u p  m em ber" to  b e  em ployed  i n  t h e  h o s p i t a l  and  to  

p r o v id e  s e r v i c e  to  th e  p a t i e n t  i n  t h e  fo rm  o f  a t t e n d i n g  to  n o n -u n ifo rm  

n e e d s .

The v iew  o f  l a c k  o f  b a la n c e  b e tw e e n  h o s p i t a l  an d  o l d e r  p a t i e n t
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s u g g e s t s  th e  r e a l ig n m e n t  o f  t h i s  b a la n c e  a s  a  rem edy . I t  i s  w i t h i n  

t h i s  c o n te x t  t h a t  my p r o p o s a l  em erged  t o  t r a i n  a  s m a l l  num ber o f  

s e l e c t e d  p e o p le  60 y e a r s  and  o v e r  to  w ork  w i th  o l d e r  p a t i e n t s  i n  a 

com m unity h o s p i t a l .

The Use o f  t h e  O ld e r  W orker o r  V o lu n te e r

The e l d e r l y  a r e  a l r e a d y  in v o lv e d  i n  g iv in g  much s e r v i c e  on a 

v o l u n ta r y  b a s i s . ^  I t  h a s  b e e n  s a id  t h a t  "many o l d e r  p e o p le  c a n  and  

w is h  t o  rem a in  r e s p o n s ib le  an d  c o n t r i b u t i n g  members o f  t h e  com m unity , 

e i t h e r  a s  p a r t  o f  t h e  l a b o r  f o r c e  o r  a s  v o l u n t e e r s . U n le s s  i t  i s  

p o s s i b l e  f o r  them  to  do s o ,  t h e  com m unity l o s e s  th e  v a lu e  t h e i r  e x p e r i -
g

e n c e  a n d  m a tu r i t y  ca n  c o n t r i b u t e  t o  t h e  e n r ic h m e n t  o f  com m unity l i f e . "  

U n le s s  th e y  h a v e  o u t l e t s  f o r  p r o d u c t iv e  l i f e ,  t h e i r  m o t iv a t io n  f o r  

l i v i n g  an d  s e l f - e s t e e m  can d e c re a s e  c o n s id e r a b ly .

L ook ing  a t  t h e  e x p e r ie n c e  a l r e a d y  i n  o p e r a t i o n  l i k e  SERVE and 

RSVP i n  w h ich  s e n i o r  c i t i z e n s  g iv e  s e r v i c e  i n  g ro u p s  t o  a  v a r i e t y  o f  

a g e n c i e s ,  we a r e  aw are  o f  t h e  com m itm ent an d  u s e f u l n e s s  o f  p a r t i c i -
g

p a n t s .  The F o s t e r  G ra n d p a re n ts  p ro g ram  a l s o  in v o lv e s  s e n io r  c i t i z e n s

a s  v o l u n t e e r s . H ere  th e y  a g r e e  to  becom e a  s u r r o g a t e  g r a n d p a r e n t  f o r

a  c h i l d  who h a s  n o n e  o f  h i s  own.

I n  o t h e r  p ro g ram s in v o lv in g  s e r v i c e  by  o l d e r  a d u l t s ,  t h e

w o rk e rs  a r e  p a id .  I  had  o r i g i n a l l y  h o p e d  t o  h a v e  p a r t i c i p a n t s  i n  o u r

p ro g ra m  p a id  i n  l i k e  f a s h io n .  In  M a n h a tta n , t h e  I n t e r n a t i o n a l  L a d ie s

G arm ent W orkers U nion ru n s  a  p ro g ram  o f  v i s i t s  by  p a i d  r e t i r e e s  to
9

o t h e r  r e t i r e e s  w h ich  h a s  b e e n  f u n c t io n in g  f o r  t e n  y e a r s .  PATH h a s  

b e e n  t r a i n i n g  an d  s e n d in g  o u t  a  num ber o f  s e n i o r  c i t i z e n s  to  v i s i t



-30-

s h u t - i n  p e o p le  o f  a l l  a g e s  a t  t h e i r  h o m e s .^  I n  W e s tc h e s t e r ,  th e  

S e n io r  P e r s o n n e l  Em ploym ent C om m ittee g iv e s  some t r a i n i n g  a n d  em ploys 

s e n i o r s  to  b e  w hat a r e  c a l l e d  " P a id  N e ig h b o r s ."  I n  t h a t  r o l e  th e y  go 

to  homes w h e re  p e o p le  need  t h e  s e r v i c e  o f  l i g h t  h o u s e k e e p in g  and com­

p a n io n s h ip  a n d  hav e  b e e n  v e r y  e f f e c t i v e  in  g iv in g  both.'*''*'

I n  a p p ly in g  th e  l in k a g e  th e o r y  in  s e r v i n g  o l d e r  a d u l t  h o s p i t a l  

p a t i e n t s ,  u s in g  p e o p le  who a r e  v o lu n te e r s  r a t h e r  t h a n  who a r e  p a id  i s  

an  i s s u e  m ore  f o r  t h e  g iv e r s  o f  s e r v i c e  th a n  th e  r e c i p i e n t s  o f  t h e  

s e r v i c e .  I n i t i a l  p la n n in g ,  a s  w i l l  b e  s e e n  i n  C h a p te r  IV , in c lu d e d  

o b t a i n in g  money to  p ay  th e  s e n io r  c i t i z e n  w o r k e r s .  T h is  w as hoped  to  

add  a n o th e r  d im e n s io n  to  t h e i r  s a t i s f a c t i o n  an d  g iv e  t a n g i b l e  e v id e n c e  

o f  t h e  w o r th  o f  w h a t th e y  w e re  d o in g . When t h i s  p ro v e d  u n f e a s i b l e ,  th e  

s u g g e s te d  p ro g ram  was made s t i l l  p o s s i b l e  b y  a s k in g  s e n i o r  c i t i z e n s  to  

v o l u n te e r  t o  do th e  v a r i e t y  o f  t a s k s  s e e n  n e c e s s a r y  i n  p r o v id in g  t h e  

new s e r v i c e  i n  th e  h o s p i t a l .  The a p p l i c a t i o n  o f  t h e  th e o r y  and t h e  

v a lu e  u n d e rp in n in g  o f  p r o v id in g  an a d d i t i o n a l  s e r v i c e  to  o l d e r  p a t i e n t s  

w e re  k e p t  i n t a c t .  The s e c o n d a ry  g o a l s  o f  p r o v id in g  new t r a i n i n g  a n d  

an  a r e a  i n  w h ic h  t o  u se  th e  s e r v i c e s  o f  th e  o l d e r  a d u l t  w e re  th u s  

a t t e n d e d  t o .

W il l ia m  P o s n e r ,  one o f  th e  p io n e e r s  i n  g e r o n to lo g y ,  h ad  a

v i s i o n  o f  o l d  age a s  a  s t a g e  i n  l i f e  t h a t  h a d  a  f u t u r e ;  an  e r a  from

w h ic h  one w o u ld  n o t  h av e  t o  s h r in k  w i t h  d r e a d ,  b u t  to w a rd  w h ich  o n e  

12
c o u ld  a s p i r e .  By e n f o r c in g  m an d a to ry  r e t i r e m e n t ,  d i s c a r d in g  t h e  o ld  

w ays f o r  t h e  new, we have b e e n  p r o f l i g a t e  i n  o u r  w a n to n  d e s t r u c t i o n  o f  

a  m a jo r  n a t u r a l  r e s o u r c e — p e o p le .

The m ore p rogram s we i n i t i a t e  to  p r o v id e  e d u c a t io n  f o r  a l l  

a g e s ,  to  a l lo w  t r a i n i n g  o r  r e t r a i n i n g  o f  an y  i n t e r e s t e d  p e o p le ,
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r e g a r d l e s s  o f  a g e ,  t h e  m ore we a r e  m oving to w a rd  a  w o r ld  r e s p e c t i n g  

t h e  a b i l i t i e s  o f  a l l .

I s s a c  A sim ov, i n  h i s  a r t i c l e  on age  a s  i t  w i l l  b e  v iew e d  by  

13th e  y e a r  20 0 0 , f e e l s  t h a t  " s o c i e t y  w i l l  h a v e  to  a l t e r  i t s  y o u th -  

c e n te r e d  a t t i t u d e s . "  The much l a r g e r  p e r c e n ta g e  o f  o l d e r  a d u l t s  

w h ich  w i l l  o c c u r  th ro u g h  lo w e r in g  p o p u la t io n  g ro w th  an d  i n c r e a s i n g  

l o n g e v i ty ,  w i l l  make t h i s  change  i n e v i t a b l e .  He m akes a  p l e a  f o r  

c h a n g in g  o u r  v iew  o f  some b a s i c  i n s t i t u t i o n s  l i k e  e d u c a t io n .  I f  ed u ­

c a t i o n  i s  c o n f in e d  to  th e  young  a lo n e ,  h e  rem in d s  u s ,  t h e  " e l d e r l y  

r e t a i n  t h e  a t t i t u d e s ,  b e l i e f s ,  and  c l i c h e s  o f  a n o th e r  t im e ."  A c y c le  

o f  d e p r iv in g  " p o s t  y o u th  o f  s o c i a l l y  a p p ro v e d  o p p o r t u n i t i e s  to  l e a r n  

a l lo w  t h e  f a c u l t y  o f  l e a r n i n g  to  a tro p h y ." '* '^  The s e l f - f u l f i l l i n g  

p ro p h e c y  o f  n o t  b e in g  a b le  to  t e a c h  th e  o l d ,  th u s  c o n t in u e s .  He f e e l s  

t h a t  w h a t we v iew  a s  t h e  i n c a p a c i t y  o f  o l d e r  p e o p le  to  l e a r n  i s  due 

to  t h e  f a c t  t h a t  th e y  th e m s e lv e s  h a v e  a lw ay s assum ed  th e y  w ou ld  be  

i n c r e a s i n g l y  i n c a p a b le  o f  l e a r n i n g  a s  th e y  grow o l d e r .  I n  a  s o c i e t y  

w h e re  i t  i s  t a k e n  f o r  g r a n te d  t h a t  t h e  o p p o r tu n i ty  to  l e a r n  w i l l  

n e v e r  be  d e n ie d ,  we m ig h t f i n d  v e ry  d i f f e r e n t  s e l f - i m a g e s .

W ith  t h e  o p p o r tu n i ty  o f  c h a n g in g  c a r e e r s ,  o f  t r y i n g  d i f f e r e n t  
s u b l i f e t i m e s  i n  o n e  e x te n d e d  o n e , o f  know ing t h a t  r a d i c a l  
c h a n g es  can  b e  made a t  any tim e  and  t h a t  t h e r e  w i l l  b e  tim e
f o r  a  f u l l  p r e l im in a r y  e d u c a t io n  i n  p r e p a r a t i o n  f o r  e a c h
c h a n g e , men an d  women can  r e t a i n  t h e  q u a l i t i e s  o f  c r e a t i v i t y  
and e a g e r  i n n o v a t iv e n e s s  a l l  th ro u g h  t h e i r  l i f e t i m e s .

Asim ov t e l l s  u s t h a t  t h i s  p o s t - y o u th  s o c i e t y  h e  f o r e s e e s  w i l l  

o c c u r  w i t h i n  t h e  l i f e t i m e s  o f  i n d i v i d u a l s  a l i v e  to d a y .  T h u s , h e  u rg e s  

a  r e v i s i o n  o f  o u r  a t t i t u d e s  to w a rd  ag e  to  b e g in  now.

The s c e n a r io  h e  p r e s e n t s  i s  t h e  s e c o n d a ry  v a lu e  com ponent o f

t h e  p r o j e c t  u n d e r  d i s c u s s io n  h e r e .  I t  w ou ld  b e  a  s m a l l  move i n  th e
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d i r e c t i o n  h e  s u g g e s t s ;  t h a t  o f  e d u c a t io n  i n  l a t e r  l i f e ,  new c a r e e r s  

a n d  a t te m p ts  a t  c o n s ta n t  r e v i t a l i z a t i o n .

V a lu e  B ase B eh ind  t h i s  P r o j e c t

M ajo r v a lu e  u n d e r ly in g  th e  p rog ram

The m a jo r  v a lu e  p re m ise  u n d e r ly in g  th e  i n t r o d u c t i o n  o f  th e  p ro ­

j e c t  to  b e  d e s c r ib e d  i n  t h e  e n s u in g  p a g e s  i s  t h a t  o f  th e  r i g h t  o f  a l l  

p a t i e n t s  to  good m e d i c a l - s o c i a l  c a re  i n  th e  h o s p i t a l .  I n  an  a r e a  w here  

a  segm en t o f  th e  p o p u la t io n  r e c e iv e s  l e s s  th a n  a d e q u a te  a t t e n t i o n ,  

e x t r a  s e r v i c e  i s  n e e d ed  to  b r in g  t h i s  g roup  i n  l i n e  w i th  o t h e r s .  The 

p r o j e c t  i n s t i t u t e d  h e r e ,  i s  an  a t te m p t  to  f u l f i l l  t h i s  gap i n  s e r v i c e  

t o  o l d e r  p a t i e n t s .  I t  h a s  a t  i t s  b a s e ,  th e  v a lu e  t h a t  w ere  s e r v i c e  

d i s t r i b u t i o n  i s  u n e q u a l ,  e x t r a  s e r v i c e  s h o u ld  b e  g iv e n  to  th e  l e s s  

a d v a n ta g e d  g ro u p .

S e c o n d a ry  v a lu e s  im p o r ta n t  i n  t h e  p r o j e c t

O th e r  v a lu e s  a d d re s s e d  i n  a  p e r i p h e r a l  way i n  t h e  p r o j e c t  to  

b e  d e s c r ib e d ,  a r e  th e  r i g h t  o f  o l d e r  a d u l t s  to  r e c e iv e  t r a i n i n g  and  t o  

b e  c o n t i n u a l l y  u s e f u l .  To p ro v id e  th e  n o n -u n ifo rm  t a s k s  w h ich  seem s to  

b e  l a c k in g  b e tw een  a  com m unity h o s p i t a l  and th e  o l d e r  p a t i e n t ,  I  sug ­

g e s te d  an  o ld e r  a d u l t .  The know ledge b a s e  b e h in d  s e l e c t i n g  a  p e e r  

g roup  p e rs o n  to  g iv e  a id  in c lu d e s  s u c c e s s f u l  w ork done w ith  many s e l f -  

h e lp  g ro u p s  and a w a re n e ss  o f  how em pathy can  b e  more r e a d i l y  p ro d u ce d  

w here  some p a r a l l e l s  a l r e a d y  e x i s t  b e tw e e n  p e o p le ." ^  The bond  o f  ag e  

g roup  i s  a  s t r o n g  o n e . L iv in g  w i th in  t h e  same e r a ,  h a v in g  e x p e r ie n c e d
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s i m i l a r  l i f e  s t a g e s  a n d  e v e n  f a c i n g  s i m i l a r  c r i s e s  can  p ro d u c e  g r e a t  

em p a th y .

O ld e r  p e o p le  h a v e  b e e n  s e e n  a s  v e ry  c a p a b le  i n  g iv in g  s e r v i c e .

I t  i s  w i t h in  th e  human s e r v i c e s  f i e l d  t h a t  m a t u r i t y  and e x p e r ie n c e  

a r e  m o st h e l p f u l .  I f  an  i n t e r e s t e d ,  a l e r t ,  c a p a b le  o l d e r  p e rs o n  i s  

g iv e n  t r a i n i n g  to  p r e p a r e  h im  t o  w ork  w i th  o t h e r  p e o p le  i n  th e  h o s p i t a l ,  

h e  c o u ld  p r o v id e  a  v e ry  im p o r ta n t  and  u s e f u l  r o l e .

T h is  i s  n o t  t o  s a y  t h a t  som eone o v e r  65 y e a r s  i s  th e  o n ly  one 

who c o u ld  p e rfo rm  th e  s e r v i c e  s u g g e s te d ,  b u t  i s  t o  sa y  t h a t  su c h  a  

p e r s o n  c o u ld  m ost c a p a b ly  b e  t r a i n e d  an d  u s e d . The p r e f e r e n c e s  f o r  

u s in g  a n o th e r  age  g ro u p  c o u ld  e a s i l y  b e  d i s c u s s e d ,  b u t  t h e  p o s s i b i l i t y  

i s  o n ly  n o te d  h e r e .  The r a t i o n a l e  b e h in d  t h i s  i s  t h e  v a lu e  assum p­

t i o n  t h a t  age s h o u ld  n o t  d e t e r  anyone  from  o u t l e t s  to  l e a r n ,  to  g iv e  

s e r v i c e ,  o r  to  e n jo y  s e l f - e s t e e m .  I n  t h e  p ro g ram  I  p ro p o s e d , to  

e n h a n ce  th e  b a la n c e  b e tw e e n  n o n -u n ifo rm  t a s k s  f o r  t h e  p a t i e n t  i n  th e  

h o s p i t a l  and t h e  t e c h n i c a l ,  p r o f e s s i o n a l  o n e s ,  I  f e l t  i t  u r g e n t  t o  a l s o  

a d d r e s s ,  a l b e i t  i n  a  s m a l l  w ay , th e  n e e d  f o r  c h a n g in g  t h e  im age o f  o u r  

o l d e r  c i t i z e n s .  The im age o f  p a t h e t i c  d i s c a r d s  from  th e  m a rk e t ,  

d e p re s s e d  and d i s c o u r a g e d ,  h a s  to  be  i n c r e m e n ta l l y  a t t a c k e d  w i th  p r o ­

gram s e n c o u ra g in g  new u s e s  o f  o l d e r  p e o p le .  F o r u s  to  t h i n k  o f  o u r  

o l d e r  c i t i z e n s  a s  p r o d u c t i v e ,  v i t a l  p e o p le ,  we h a v e  to  f a c i l i t a t e  th e  

em erg en ce  o f  new a l t e r n a t i v e s  f o r  them .

G iven t h e  know ledge b a s e  and v a lu e  o r i e n t a t i o n  b e h in d  t h i s  

p r o j e c t ,  we can  now d i s c u s s  t h e  d e s ig n  o f  t h e  a c t u a l  p ro g ram .
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I b i d .
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CHAPTER IV 

BASIS OF THE DESIGN OF THIS PROGRAM



I t  i s  know ledge and  v a lu e  w h ic h  u l t i m a t e l y  l e a d  to  p r o f e s ­

s i o n a l  p r a c t ic e . '* ' When th e  p i e c e  o f  p r a c t i c e  i s  t o  d e v e lo p  a  p ro g ra m , 

t h e s e  e le m e n ts  a r e  b a s i c  i n  u n d e r s t a n d in g  how an d  why th e  p ro g ram  

was d e s ig n e d  i n  a  s p e c i f i c  w ay. We m u st a s c e r t a i n  t h e  g o a ls  o f  th e  

p r o j e c t  and t h e  p rog ram  and  lo o k  a t  w h a t in fo rm s  th e  p r o c e s s  o f  

r e a c h in g  them .

The p r o j e c t  g o a l  i s  d i s t i n g u i s h e d  from  th e  p ro g ra m  g o a l  by 

n o t in g  t h a t  t h e  f i r s t  r e f e r s  t o  th e  o v e r a l l  g u id in g  ou tcom e f o r  

w h ich  t f f o r t s  a r e  d e v o te d . The se c o n d  d e f in e s  th e  ou tcom e o f  th e  

a t te m p t  to  d e v e lo p  a  s p e c i f i c  s e r v i c e .  T hese  g o a ls  o p e r a t e  fro m  t h e  

b a s e  o f  know ledge and  v a lu e .
2

The know ledge p i e c e  i s  c o n ta in e d  i n  " p r o p o s i t i o n s "  o r  " i f  -

th e n "  s ta t e m e n ts  b a s e d  on a c c e p te d  th e o r y  o r  f a c t .  I n  t h i s  c a s e ,  t h e s e

p r o p o s i t io n s  a r e  d e v e lo p e d  o u t  o f  t h e  " b a la n c e  th e o r y  o f  c o o r d i n a t i o n . "

The v a lu e  b a s i s  o f  p ro g ram  d e s ig n  w h ic h  D r. H a ro ld  L ew is r e f e r s  t o  a s
3

t h e  " e t h i c a l  im p e r a t iv e "  i s  t h e  m o ra l  com m itm ent f o r  u n d e r ta k in g  th e  

w ork . Such a  com m itm ent l e a d s  to  t h e  "com m endation" o r  th e  d e c i s i o n  

t h a t  e f f o r t s  s h o u ld  b e  u n d e r ta k e n  t o  m ee t th e  m o ra l com m itm ent. U l t i ­

m a te ly  " p r i n c i p l e "  d e r iv e s  fro m  th e  c o m b in a tio n  o f  k n ow ledge  and  

v a lu e  an d  s u g g e s t s  w h a t p r a c t i c e  s h o u ld  o c c u r .

The f o l lo w in g  w i l l  i l l u s t r a t e  how t h e  p r i n c i p l e  i s  d e r iv e d  on 

w h ich  t h i s  p ro g ram  d e s ig n  i s  b a s e d :
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P r o .je c t  g o a l

To a p p ly  t h e  b a la n c e  th e o r y  to  d e v e lo p  a  way o f  p e r fo rm in g  

n o n -u n ifo rm  t a s k s  by d e v e lo p in g  a  new s e r v i c e .

P rog ram  g o a l

U t i l i z e  t h e  b a la n c e  th e o r y  t o  e n h a n ce  th e  c a r e  o f  ag ed  

p a t i e n t s  i n  th e  h o s p i t a l  th ro u g h  l e g i t i m a t i o n  o f  t h e  l in k a g e  fu n c ­

t i o n  ( t h a t  o f  p r o v id in g  n o n -u n ifo rm  t a s k s )  u s in g  a g e d  w o rk e rs .

P r o p o s i t io n s

1 . I f  an  o r g a n i z a t i o n  i s  i n  t h e  " p r o f e s s i o n a l  m o d e l ,"  b o th  

" u n ifo rm "  an d  " n o n -u n ifo rm  t a s k s  m ust b e  p e rfo rm e d .

2 . I f  an  i n s t i t u t i o n  p e rfo rm s  b o th  k in d s  o f  t a s k s ,  t h e r e  

s h o u ld  be  some b a la n c e  b e tw e e n  t h e s e .

3. I f  " n o n -u n ifo rm  t a s k s "  a r e  n o t  p e rfo rm e d  s a t i s f a c t o r i l y ,  

a  new p e r s o n n e l  w i th  t h i s  r e s p o n s i b i l i t y  c a n  b e  c r e a t e d .

4 . Many o l d e r  w o rk e rs  h a v e  m a t u r i t y ,  ju d g m e n t an d  a b i l i t y  to  

p r o v id e  s p e c i a l  s e r v i c e s .

E t h i c a l  im p e r a t iv e

E q u a l a c c e s s  to  (1 )  h e a l t h  c a r e ,  and  (2 ) s e r v i c e  o p p o r tu n i ty  

f o r  a l l ,  r e q u i r e s  s p e c i a l  a t t e n t i o n  to  th o s e  m ost l i k e l y  to  b e  d e n ie d  

a c c e s s ,  i n c lu d in g  t h e  a g e d .
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Com m endation

D evelop  a  s e r v i c e  u s in g  o l d e r  w o rk e rs  w h ich  w i l l  e n h an ce  th e  

c a r e  o f  o l d e r  h o s p i t a l  p a t i e n t s .

P r i n c i p l e

When an  im b a la n c e  o c c u rs  i n  s e r v i c e  d e l i v e r y ,  a  new l in k a g e  

s h o u ld  be  p ro v id e d  to  e n h an ce  th e  c a r e  g iv e n . Use t h e  r e s o u r c e  o f  

th o s e  p r e v io u s ly  u nused  to  p r o v id e  new l in k a g e s .

Scope o f  th e  P rogram

B ased  upon th e  t h e o r e t i c a l  b a c k g ro u n d  an d  v a lu e  o r i e n t a t i o n  

a s  s t a t e d ,  a  p rog ram  was d e s ig n e d  to  a d d re s s  th e  unm et n e e d  t h a t  had  

b e e n  i d e n t i f i e d .  The sc o p e  o f  t h i s  p ro g ram  can  be  lo o k e d  a t  by  d i s ­

c u s s in g  r e s o u r c e s  in v o lv e d ,  b o th  men and m a t e r i a l ,  q u e s t io n s  to  be  

r a i s e d ,  and  th e  f e a s i b i l i t y  ju d g e d  a t  th e  o u t s e t .

P e o p le  in v o lv e d

The p e o p le  in v o lv e d  i n  th e  p ro g ram  b e s id e s  m y se lf  in c lu d e d  

s t a f f  o f  W hite  P l a in s  H o s p i ta l  and  members o f  t h e  g e r i a t r i c  co m m ittee  

o f  t h e  M en ta l H e a l th  A s s o c ia t io n  o f  W e s tc h e s te r .  A lth o u g h  h o s p i t a l  

a d m i n i s t r a t o r s ,  p h y s ic i a n s ,  n u r s e s ,  h e a d  o f  v o lu n te e r s  w ere  a l l  some­

w h a t in v o lv e d ,  th e  s o c i a l  s e r v i c e  d i r e c t o r  and  s t a f f  w ere  th e  m a in s ta y  

o f  t h e  p ro g ram . The g e r i a t r i c  co m m ittee  p ro v e d  to  be  a  s o u n d in g  b o a rd  

f o r  new id e a s  r e g a r d in g  th e  p ro g ram  and a  b a s i s  o f  s u p p o r t  i n  g o in g  

th ro u g h  t h e  s t e p s  o f  im p le m e n tin g  i t .  Of m ost im p o r ta n c e  to  th e
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p r o j e c t  w e re  t h e  o l d e r  a d u l t s  who w e re  i n t e r e s t e d  i n ,  and s e l e c t e d  to  

v o l u n te e r  i n  t h e  p ro g ra m , a n d  t h e  o l d e r  a d u l t  p a t i e n t s  to  b e  s e r v e d .

M a te r i a l  r e s o u r c e s  in v o lv e d

A lth o u g h  th e  p ro g ram  was d e s ig n e d  o r i g i n a l l y  w i th  - th e  p la n  

o f  b e in g  s e l f - s u p p o r t i n g  v i a  o u t s i d e  g r a n t  m oney, l a c k  o f  s u c c e s s  i n  

o b t a in in g  fu n d s  ch an g ed  th e  t h r u s t .  R a th e r  th a n  h a v in g  a  h a l f - t i m e  

p ro g ram  c o o r d in a to r  r e s p o n s i b l e  o n ly  f o r  t h e  p ro g ra m , t im e  h a d  to  b e  

a l l o c a t e d  fro m  r e g u l a r  casew o rk  d u t i e s  to  a d m in i s t e r  t h e  p ro g ram .

R a th e r  th a n  w o rk e rs  who w ere  p a id  a  wage c o m p a t ib le  w i th  s t i l l  m ain­

t a i n i n g  s o c i a l  s e c u r i t y  c o v e ra g e , we h ad  to  r e c r u i t  p e o p le  who w ere  

w i l l i n g  to  v o l u n t e e r .

T h ese  c h a n g es  d r a s t i c a l l y  a l t e r e d  th e  m a t e r i a l  r e s o u r c e s  n e e d e d .
4

I n s t e a d  o f  o p e r a t in g  w i th  a  $ 4 0 ,0 0 0  p e r  y e a r  b u d g e t ,  t h e  p r o j e c t  i n  

t h i s  w ay, o p e r a te d  w i th  no m a jo r  money o u t l a y s .  S p a c e , o f f i c e  s u p ­

p l i e s ,  x e r o x in g ,  s e c r e t a r y  an d  s o c i a l  w ork  tim e  w ere  a l l  g iv e n  to  th e  

p ro g ram  th ro u g h  t h e  s o c i a l  w ork  d e p a r tm e n t  by  t h e  h o s p i t a l .  O th e r  

s t a f f  p e o p le  gave  tim e  to  l e c t u r e  d u r in g  t h e  t r a i n i n g  p h a s e  an d  o u t ­

s i d e  s p e a k e r s  from  o t h e r  a g e n c ie s  g av e  t im e  to  come to  t r a i n i n g  s e s ­

s io n s  to  le n d  t h e i r  e x p e r t i s e .

V a r ia b le s  to  b e  lo o k e d  i n t o

I n  d o in g  t h i s  p r o j e c t ,  we a r e  d e a l i n g  w i th  a  m u l t i t u d e  o f  

v a r i a b l e s  and  p o s s i b l e  i n t e r a c t i o n s .  Y e t ,  t h e r e  a r e  a  few  o f  n o te  

t h a t  w i l l  b e  lo o k e d  a t  m ore c l o s e l y  i n  t h e  d i s c u s s io n  o f  t h e  a c t u a l  

p ro g ra m . T h ese  a r e  t h e  f o l lo w in g :



1 . P e e r  g roup  i n t e r a c t i o n  among t h e  e l d e r l y  a s  a  l in k a g e  f u n c t i o n .

2 . The o l d e r  h o s p i t a l  p a t i e n t .

3 . The o l d e r  v o l u n t e e r  w o rk e r .

4 . P a r t i c i p a t i o n  o f  s o c i a l  w o rk e rs  i n  a  new s e r v i c e .

Q u e s t io n s  t o  b e  c o n s id e r e d

I n  d o in g  s u c h  a  p r o j e c t  i n  w h ich  kn o w led g e  i s  a p p l i e d  and  

made th e  b a s i s  o f  a new p ro g ra m , we w i l l  b e  c o n s id e r in g  s e v e r a l  

q u e s t i o n s .  D is c u s s io n  o f  th e  a c t u a l  p ro g ram  s h o u ld  c o v e r  some 

a n sw e rs  t o  t h e s e :

1 . How do we p r o v id e  th e  c l im a te  t h a t  w i l l  e n a b le  a  p ro g ram  o f  
u s in g  o l d e r  a d u l t s  to  g iv e  s e r v i c e  i n  t h e  h o s p i t a l ?

2 . How do we t r a i n  o l d e r  a d u l t s  t o  w ork w i th  o l d e r  a d u l t s ?

3 . How can  o n e  p ro m o te  l in k a g e s  b e tw e en  i n s t i t u t i o n s  a n d  p a ­
t i e n t s ,  and  com m unity r e s o u r c e s  an d  p a t i e n t s ?

4 . W hat l in k a g e s  can  b e  made by  o l d e r  a d u l t  c o u n s e lo r s  w h ich  
a r e  f e a s i b l e  w i t h in  t h e  c o n te x t  b e in g  s tu d i e d ?

5 . What q u a l i t i e s  w i t h in  th e  p o p u la t io n  s t u d i e d  seem  t o  make 
f o r  t h e  b e s t  ou tcom e?

6 . W hat q u a l i t i e s  o f  th e  o l d e r  p a t i e n t s  b e in g  s e rv e d  s e e n  to  
e n h a n c e  t h e i r  a b i l i t y  to  u s e  th e  new s e r v i c e ?

7 . What k in d s  o f  i n t e r a c t i o n s  o c c u r  b e tw e e n  t h e  c o u n s e lo r -  
a s s i s t a n t s  and  t h e  p a t i e n t s ,  t h e i r  f a m i l i e s  and h o s p i t a l  s t a f f ?

8 . W hat a r e  t h e  n e e d s  o f  o l d e r  h o s p i t a l  p a t i e n t s  a s  i d e n t i f i e d
by  th e  g ro u p  o f  o l d e r  c o u n s e l o r - a s s i s t a n t s ?

9 . D oes t h e  new s e r v i c e  p r o v id e d ,  h av e  r e l e v a n c e  to  t h e  n e e d s  o f
o l d e r  h o s p i t a l  p a t i e n t s ?

1 0 . Can a  s m a l l  p i l o t  p r o j e c t  g e n e r a te  i n t e r e s t  i n  p ro d u c in g  
f u r t h e r  p ro g ram s o f  t h i s  ty p e ?
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P o s s ib l e  u n e x p e c te d  f i n d in g s

As a  b y - p r o d u c t  o f  t h e  d e v e lo p m e n t o f  t h e  p ro g ra m , a n sw e rs  

t o  o t h e r  q u e s t io n s  m ig h t b e g in  to  e m erg e . The f o l lo w in g  a r e  exam ples  

o f  su c h  p o s s i b l e  q u e s t io n s :

1 . W hat a r e  th e  b e s t  m ethods f o r  t e a c h in g  l in k a g e  s k i l l s  to  
o l d e r  a d u l t s ?

2 . Does t h i s  s e r v i c e  com pete  w ith  s e r v i c e  i n  e x i s t e n c e  i n  th e  
h o s p i t a l ?

3 . A re  q u a l i t i e s  t h e  o l d e r  p e r s o n  b r in g s  to  t h i s  jo b  m ore im p o r ta n t  
th a n  w h a t h e  l e a r n s  i n  t h e  t r a i n i n g  p h a s e ,  i n  f u l f i l l i n g  h i s  
l in k a g e  r o le ?

4 . A re  t h e r e  s p e c i f i c  q u a l i t i e s  w h ic h  i n h i b i t  p e rfo rm a n c e  i n  
t h i s  r o le ?

F e a s i b i l i t y

B e fo re  e m b ark in g  on t h e  v e n tu r e  w h ic h  s h a l l  b e  d e s c r ib e d  i n  

t h e  e n s u in g  c h a p te r s ,  some a s s e s s m e n t  h ad  to  b e  made o f  th e  f e a s i ­

b i l i t y  o f  t h e  p ro p o se d  p ro g ra m . I n i t i a l  p r o p o s a l s  w ere  draw n up and  

s e v e r a l  m on ths s p e n t  i n  d i s c u s s in g  t h e s e  w i th  s o c i a l  s e r v i c e  d i r e c t o r s  

i n  h o s p i t a l s  w i t h in  W e s tc h e s te r  C ou n ty . Once i t  was known t h a t  

W h ite  P l a i n s  H o s p i t a l  was i n t e r e s t e d  i n  t h e  p ro g ra m , t h e  g o a l  o f  p r o ­

v i d in g  a  new l in k a g e  s e r v i c e  seem ed f e a s i b l e .  I n  su c h  a  c o n te x t ,  i t  

seem ed b o th  t im e ly  a n d  a p p r o p r i a t e .

T im e l in e s s

D e m o n s tra tin g  a  l in k a g e  f u n c t i o n  t o  p r o v id e  m ore e f f e c t i v e  

s e r v i c e  f o r  t h e  o l d e r  a d u l t  m e d ic a l  p a t i e n t  seem ed to  f i t  i n  w i th  th e  

g e n e r a l  c o n te x t  o f  t h e  t im e s .
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The num bers o f  p e o p le  l i v i n g  to  a g e s  65 y e a r s  and  o v e r  h a s  

b e e n  r a p i d l y  i n c r e a s i n g  i n  r e c e n t  y e a r s .  A t l e a s t  20 m i l l i o n  p e o p le  

i n  t h e  U n i te d  S t a t e s  a r e  o v e r  65 y e a r s  a n d  o f  t h e s e ,  38 p e r c e n t  a r e  

o v e r  75 y e a r s .  Not o n ly  h a v e  t h e i r  num bers and  a t t a i n a b l e  a g e s  

i n c r e a s e d ,  b u t  due to  lo w e re d  b i r t h  r a t e  and  b e t t e r  m e d ic a l  c a r e ,  th e  

p r o p o r t io n  o f  o ld e r  a d u l t s  i n  o u r  p o p u la t io n  i s  s t e a d i l y  i n c r e a s i n g .

The p ro b le m s a s s o c i a te d  w i th  su ch  p o p u la t io n  c h a n g es  h a v e  b e e n  d o cu -
g

m en ted  f o r  many y e a r s ,  b u t  i t  i s  w i t h in  t h e  v e ry  r e c e n t  p a s t  t h a t  

s t a t e d  n a t i o n a l  p o l ic y  h a s  in c lu d e d  a t t e m p ts  t o  a l l e v i a t e  th e  s o c i a l  

p i t f a l l s  o f  g row ing  o l d e r .

P u b l i c  a t t e n t i o n  i s  p r e s e n t l y  fo c u s e d  on  th e  e l d e r l y .  The

news m ed ia  h a s  p ic k e d  up on  su ch  t h in g s  a s  n u r s i n g  home s c a n d a l s ,  o r

th e  p r e v e n ta b l e  d e a th s  o f  o l d e r  p e o p le  who f r o z e  o r  s t a r v e d  t o  d e a th

w i t h in  t h e i r  own hom es. A new a w a re n e ss  h a s  o c c u r r e d  among t h e

g e n e r a l  p o p u la t io n  r e g a r d in g  th e  " p l i g h t  o f  th e  a g e d ,"  r e a c h in g  ev en

to  t h e  l a s t  P u l i t z e r  P r i z e  w hich  w as aw arded  to  R o b e r t B u t l e r  f o r  a  b o o k

d o cu m en tin g  th e  v i c i s s i t u d e s  o f  a g in g .^  T h e re  i s  ev en  a  b e g in n in g  r a y

l i g h t i n g  th e  d a rk n e s s  o f  d e n ia l  i n  r e l a t i o n  to  t h e  i n e v i t a b i l i t y  o f

th e  a g in g  p r o c e s s  i n  a l l  o f  u s .  A le x  C om fort h a s  o f t e n  re m a rk e d  t h a t

t h e  a g e d  a r e  one  g roup  a g a i n s t  whom p r e j u d i c e  i s  d i r e c t e d ,  t h a t  th o s e

8e x p r e s s in g  t h e  p r e j u d i c e ,  m ust th e m s e lv e s  e v e n tu a l l y  j o i n .

D u rin g  th e  p a s t  y e a r  th e  A d m in is t r a t io n  on A ging  i n  W a sh in g to n , 

D .C . was s p o n s o r in g  e f f o r t s  a t  i n c r e a s i n g  p u b l i c  a w a re n e ss  o f  a g in g ,  

w h i le  e n h a n c in g  th e  im age o f  h e a l th y  an d  p r o d u c t iv e  o l d e r  p e o p le .  T .V . 

s p o t s ,  s p e c i a l  p ro g ra m s, p r o l i f e r a t i o n  o f  a r t i c l e s  and th e  l i k e  a r e  a t  

w ork a t t e m p t in g  to  fo c u s  a t t e n t i o n  on o u r  o l d e r  c i t i z e n s .

G iven  th e  c l im a te  a s  h as  b e e n  d e s c r i b e d ,  t h e  p ro g ram  w h ich  I
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had  p ro p o se d  seem ed v e ry  t im e ly .  I t  was i n  k e e p in g  w i th  e f f o r t s  to  

p ro v id e  g r e a t e r  s e r v i c e  to  o ld e r  p e o p le ,  p a r t i c u l a r l y  a t  t h e  p o in t  

and l o c a t i o n  w h ere  th e y  n e e d  i t .  The p r o j e c t  a l s o  p la n n e d  th e  u t i l i z a ­

t i o n  o f  c a p a b le ,  i n t e r e s t e d  o ld e r  a d u l t s  i n  p r o v id in g  t h i s  s e r v i c e ,  

w h ich  m a in ta in s  t h e  v iew  t h a t  a g in g  i t s e l f  i s  n o t  a  d i s e a s e  p r o c e s s ,  

b u t  a  s t i l l - u s e f u l  s t a g e  o f  l i f e .

C o n co m itan t w i th  i n t e r e s t  i n  t h e  a g in g  i s  th e  i n c r e a s i n g  

p u b l i c  p r e s s u r e  f o r  b r o a d e r  and m ore e f f e c t i v e  h e a l t h  c a r e .  S in c e  

th e  o l d e r  p e r s o n  i s  f r e q u e n t l y  a  r e c i p i e n t  o f  h o s p i t a l  c a r e ,  th e  

e x te n t  and e f f e c t i v e n e s s  o f  such  c a re  i s  com ing u n d e r  g r e a t e r  s c r u t i n y .  

A p ro g ram  to  i n c r e a s e  s e r v i c e s  i n  t h i s  r e g a r d  was th u s  o f  s p e c i a l  

i n t e r e s t  a t  t h e  t im e .

N a t io n a l  a t t e n t i o n ,  p u b l ic  c o n c e rn  and  a  h o s p i t a l  re a d y  to  

t r y  a  new p ro g ra m , p o in te d  t o  th e  t im e l i n e s s  o f  su c h  an  u n d e r ta k in g .

A p p ro p r ia te n e s s

T ry in g  to  d e m o n s tra te  th e  l in k a g e  o f  t h e  o l d e r  p a t i e n t  to  th e  

i n s t i t u t i o n  seem ed a p p r o p r i a t e  to  do w i t h in  t h e  c o n te x t  o f  th e  com­

m u n ity  h o s p i t a l .  O ld e r  p e rs o n s  a r e  o f t e n  i n  n e e d  o f  m e d ic a l  c a re  and  

h o s p i t a l i z a t i o n .  I t  was a p p r o p r i a t e  t h e r e f o r e ,  t h a t  t h e r e  b e  p e o p le  

s p e c i a l l y  t r a i n e d  i n  t h e  n e e d s  o f  t h e  o l d e r  a d u l t  a s  p a r t  o f  th e  h o s ­

p i t a l  s e r v i c e s .  T h u s , a t  p o in t  o f  c o n ta c t  w i th  th e  i n s t i t u t i o n  f o r  

m e d ic a l  c a r e ,  th e  o l d e r  p a t i e n t  c o u ld  be  o f f e r e d  s p e c i a l  s e r v i c e  to  

h e lp  w i th  c o n c o m ita n t s o c i a l  and p s y c h o lo g ic a l  n e e d s .  A lth o u g h  t h i s  

was w i t h in  th e  a e g is  o f  th e  s o c i a l  s e r v i c e  d e p a r tm e n t , t h e  s e r v i c e  

o f f e r e d  was an  a d d i t i o n a l  and  v e ry  s p e c i f i c  one f o r  th e  o l d e r  h o s p i t a l
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p a t i e n t .  B ecau se  o f  t h e  i n t e r e s t  shown by  th e  W h ite  P l a in s  H o s p i ta l  

i n  i n c o r p o r a t i n g  su ch  a  s e r v i c e ,  i t  a p p e a re d  to  b e  an  a p p r o p r i a t e  

f a c i l i t y  i n  w h ich  to  d e m o n s tra te  th e  p ro p o s e d  p ro g ram .

The p a r t i c u l a r  l i n k i n g  f u n c t i o n ,  w h ic h  I  s u g g e s te d  t h a t  th e  

o ld e r  p a t i e n t  n e e d s ,  c o u ld  b e  h a n d le d  b y  a n o th e r  o l d e r  p e rs o n  whose 

p a r t i c u l a r  a t t r i b u t e s  h e lp  h im  t o  e m p a th iz e  w i th  and  a d v o c a te  f o r  th e  

o ld e r  p a t i e n t .  A dding t r a i n i n g  to  t h e  a t t r i b u t e s  t h e  o l d e r  p e rs o n  

b r o u g h t  to  t h e  jo b  a llo w e d  him  t o  u se  h i m s e l f  m ore e f f e c t i v e l y .  He was 

a t t a c h e d  to  th e  h o s p i t a l  s t r u c t u r e ,  y e t  c o u ld  f u n c t i o n  m ore f l e x i b l y  

b e c a u s e  o f  h i s  r o l e  th a n  r e g u l a r  s o c i a l  w ork  s t a f f .  He c o u ld  sp e n d  

m ore t im e  w i th  o l d e r  p a t i e n t s  w h i l e  th e y  w ere  i n  th e  h o s p i t a l  and  p ro ­

v id e  a  s p e c i a l  ty p e  o f  r e l a t i o n s h i p .  The t r a i n e d  o l d e r  p e r s o n  h a d  an
9

a p p r o p r i a t e  r o l e  a s  a  k in d  o f  h o s p i t a l  " d e ta c h e d  w o r k e r ,"  i . e . ,  

w o rk in g  u n d e r  t h e  a u s p ic e s  o f  t h e  h o s p i t a l ,  b u t  u s in g  f l e x i b l e  and 

in n o v a t iv e  w ays o f  l i n k i n g  p a t i e n t s  t o  h o s p i t a l  an d  com m unity r e s o u r c e s .  

By h i s  h a v in g  b e e n  u n d e r  h o s p i t a l  j u r i s d i c t i o n ,  h e  o b t a in s  s a n c t io n  

and s u p p o r t  i n  f u l f i l l i n g  h i s  r o l e .

The M e n ta l H e a l th  A s s o c ia t io n  o f  W e s tc h e s te r ,  w h ich  i s ,  i n  

th e  m a in , an ad v o cacy  a g e n c y , becam e aw are  o f  th e  n e e d s  o f  t h e  o l d e r  

p a t i e n t  i n  m e d ic a l  s e t t i n g s  an d  i n i t i a t e d  w ork  on  a t t e m p t in g  t o  d e a l  

w i th  t h i s  l a c k .  B ecau se  h o s p i t a l i z a t i o n  i s  a  c r i s i s  p o i n t  f o r  any 

i n d i v i d u a l ,  p a r t i c u l a r l y  th e  o l d e r  p e r s o n ,  good m e n ta l  h e a l t h  c a r e  a t  

t h i s  p o i n t  i s  o f  m a jo r  im p o r ta n c e .  The M e n ta l H e a l th  A s s o c ia t io n  

a p p r o p r i a t e ly  becam e c o n c e rn e d  a b o u t t h i s  i s s u e .

I  becam e in v o lv e d  i n  t h e  a t te m p ts  to  an sw e r th e  f e l t  n e e d s  o f  

o l d e r  m e d ic a l  p a t i e n t s ,  v i a  my p a r t i c i p a t i o n  on. t h e  g e r i a t r i c  com­

m i t t e e  o f  t h e  M e n ta l H e a l th  A s s o c i a t i o n .  My p e r s o n a l  c o n c e rn  i n  t h i s
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a r e a  was a  m a jo r  r e a s o n  why i t  was a p p r o p r i a t e  f o r  me t o  d e s ig n  t h i s  

p ro g ram . I  h a d  b e e n  in v o lv e d  w i th  m e n ta l  h e a l t h  w ork f o r  s e v e r a l  

y e a r s  and  had  h a d  e x p e r ie n c e  i n  m e d ic a l  s e t t i n g s .  T h is  c o m b in a tio n  

made th e  i n c o r p o r a t io n  o f  c o n c e p ts  from  e a c h , f e a s i b l e  f o r  me to  do.

I n  d e s ig n in g  a  p ro g ram  f o r  o l d e r  h o s p i t a l  p a t i e n t s ,  c o m fo rt w i th  

f a m ily  i n t e r a c t i o n  and  w i th  a l l  h o s p i t a l  p e r s o n n e l  was a  p r e r e q u i s i t e .  

S in c e  I  f e l t  t h a t  I  b ro u g h t  t h e s e  e le m e n ts  to  th e  t a s k  o f  u s in g  

know ledge we a l r e a d y  h a v e  t o  c r e a t e  a  new p ro g ram , i t  was a p p r o p r i a t e  

f o r  me to  w ork on t h i s  a r e a .

G iven  t h e  i n t e r e s t ,  t h e  g roundw ork  and th e  a g re e m e n ts  o f  th e  

M en ta l H e a l th  A s s o c ia t io n  a n d  W hite  P l a in s  H o s p i ta l  to  w ork t o g e t h e r  

w i th  me, su c h  a  c o m b in a tio n  t o  p ro d u c e  a  p ro g ram  seem ed m ost a p p r o p r i a t e .

O b je c t iv e s  o f  t h e  P rogram

I n  p r e p a r in g  t h e  p ro g ram  to  b e  d e s c r ib e d ,  t h e r e  w ere  s e v e r a l  

o b j e c t iv e s  to  b e  m et:

1 . D evelop  a  r e c e p t i v e  c o n te x t  i n  w h ich  t o  d e m o n s tra te  u se  

o f  t h e  o l d e r  a d u l t  to  p r o v id e  a  l in k a g e  f u n c t io n  f o r  o l d e r  a d u l t  

p a t i e n t s  ( I n i t i a t i o n  P h a s e ) .

2 . D evelop  a  g roup  o f  p e r s o n s  to  p r o v id e  t h e  new s e r v i c e  

( Im p le m e n ta tio n  P h a s e ) .

3 . D evelop  a  m echanism  f o r  t r a i n e d  c o u n s e l o r - a s s i s t a n t s  to  

p ro v id e  l in k a g e s  b e tw e en  p a t i e n t s  and  h o s p i t a l ,  com m unity r e s o u r c e s  

and f a m i l i e s  ( I n s t i t u t i o n a l i z a t i o n  P h a s e ) .
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4 . E v a lu a te  th e  d i f f i c u l t i e s  and s t r e n g t h s  e v id e n t  i n  th e  

o t h e r  o b j e c t i v e s .

Summary

The f o re g o in g  h a s  g iv e n  t h e  b ack g ro u n d  th in k i n g  and p r e p a r a ­

t i o n s  t h a t  w ere  n e e d ed  t o  p ro d u c e  t h i s  p ro g ram . W ith  t h e  c o m b in a tio n  

o f  an  unm et n e e d , a  know ledge b a s e ,  v a lu e  im p l ic a t i o n s  and  now a  b a s i s  

f o r  th e  p ro g ram  d e s ig n ,  we a r e  r e a d y  to  lo o k  a t  th e  p ro g ram  i t s e l f  i n  

d e t a i l .  I n  t h e  n e x t  t h r e e  c h a p te r s  th e  i n i t i a t i o n ,  im p le m e n ta t io n  and  

i n s t i t u t i o n a l i z a t i o n  o f  th e  p rog ram  w i l l  b e  d e s c r ib e d .  F o r e a c h  

p h a s e ,  an  a t te m p t  w i l l  b e  made to  lo o k  a t  how and  why t a s k s  w ere  p e r ­

fo rm ed  an d  th e  ways p a r t i c i p a n t s  r e a c te d  t o  them .
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CHAPTER V 

INITIATION OF PROGRAM



P la n n in g

E a r ly  s t e p s  to w a rd  i n i t i a t i o n  o f  change w ere  begun  when th e  

p ro b lem  was i d e n t i f i e d .  I t  was a t  t h i s  t im e ,  w i th in  th e  c o n te x t  o f  t h e  

G e r i a t r i c  C om m ittee o f  th e  M e n ta l H e a l th  A s s o c ia t io n  t h a t  I  s u b m it te d  

an  e a r l y  p r o p o s a l  f o r  a  p ro g ram  t o  p ro v id e  a  l in k a g e  s e r v i c e  f o r  o l d e r  

p a t i e n t s  i n  m e d ic a l  h o s p i t a l s .  The co m m ittee  was e a g e r  t o  s e e  su c h  a  

p rog ram  beg u n  and  u n d e r  M.H.A. a u s p i c e s ,  I  met w i th  d i r e c t o r s  o f  s o c i a l  

s e r v i c e  d e p a r tm e n ts  i n  t h e  v a r io u s  h o s p i t a l s  in  W e s tc h e s te r .  A lth o u g h  

some showed i n t e r e s t ,  o n ly  t h e  W h ite  P l a in s  H o s p i ta l  h e a rd  t h e  p r o p o s a l  

w i th  a  d e s i r e  to  h e lp  to  im p lem en t i t .

A tte m p ts  w e re  made to  o b t a i n  fu n d in g  f o r  co m p re h en s iv e  p la n n in g  

o f  th e  p ro g ra m , b u t  p la n n in g  c o n tin u e d  d e s p i t e  t h e  l a c k  o f  su c h  f u n d s .

I  m et w i th  t h e  d i r e c t o r  o f  s o c i a l  s e r v i c e  a t  W hite  P l a in s  H o s p i t a l  to  

expand  and r e v i s e  t h e  p r o p o s a l  f o r  th e  p rogram  and  t o  e x p lo r e  new p o s ­

s i b i l i t i e s  f o r  f u t u r e  fu n d in g . P e r io d i c  r e p o r t s  w ere  made to  th e  

g e r i a t r i c  c o m m ittee  o f  th e  M e n ta l H e a l th  A s s o c ia t io n  o f  w h ich  I  was a  

member, to  c o n t in u e  t o  in v o lv e  com m unity r e p r e s e n t a t i v e s  d e a l in g  w i th  

t h e  e l d e r l y  i n  t h in k in g  a b o u t and g iv in g  s u p p o r t  to  any  im p le m e n ta t io n  

o f  o u r  p rog ram .

M e e tin g s  w e re  h e ld  b y  th e  d i r e c t o r  o f  t h e  s o c i a l  s e r v i c e  d e p a r t ­

m ent o f  th e  h o s p i t a l  w i th  th e  p r e s i d e n t  o f  th e  B oard  o f  G o v e rn o rs  and  

th e  C h ie f  A d m in is t r a to r  o f  W hite  P l a in s  H o s p i ta l  i n  w hich  th e  p ro g ram
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w as d i s c u s s e d .  B oth  e x e c u t iv e s  w ere  m ost i n t e r e s t e d  i n  t h e  i d e a  o f  

f u r t h e r  s e r v in g  th e  i n c r e a s i n g  num ber o f  e l d e r l y  p a t i e n t s .  A lth o u g h  

t h e  h o s p i t a l  h a s  a  p o l i c y  o f  r e t i r e m e n t  a t  a g e  6 5 , th e  id e a  o f  d o in g  

a  p i l o t  p r o j e c t  u s in g  p e o p le  o v e r  60 y e a r s ,  a s  s e r v i c e  g i v e r s  w as 

a c c e p t a b l e  s in c e  th e  h o s p i t a l  w as n o t  t o  b e  e m p lo y in g  t h e s e  p e o p le .

We a p p e a le d  to  t h e  a d m i n i s t r a t i o n  c o n c e rn s  f o r  a d d i t i o n a l  s e r v i c e s ,  

s t r e n g th e n e d  p u b l i c  im age an d  n e e d  f o r  in v e s tm e n t  o f  l i t t l e  i n  r e s o u r c e s .  

B o th  e x e c u t iv e s  w ere  im p re s s e d  and  w ere  e a g e r  t o  hav e  t h e  p ro g ram  b e g in .

S e a rc h  f o r  f u n d in g . W ith  th e  a c c e p t a b i l i t y  o f  t h e  p ro p o se d  

p ro g ram  t o  t h e  i n t e r e s t e d  a g e n c i e s ,  a t t e m p ts  w e re  begun  i n  e a r n e s t  t o  

f i n d  o u t s i d e  fu n d in g . Upon s u g g e s t io n s  from  p e o p le  i n  t h e  f i e l d ,  

s p e c i f i c  f o u n d a t io n s  i n t e r e s t e d  i n  a g in g ,  w ere  c o n ta c te d  b y  l e t t e r .

A m in i - p r o p o s a l  ( s e e  A p p en d ix  A) w as in c lu d e d  e a c h  t im e  a  r e q u e s t  was 

s e n t ,  w h ic h  gav e  a  summary o f  t h e  p r o j e c t  r a t i o n a l e ,  d e s ig n  and  c o s t .  

U n f o r tu n a t e ly ,  t h i s  p ro v e d  a  f r u s t r a t i n g  e f f o r t ,  i n  t h a t  no r e a l  com­

m itm e n ts  w ere  fo r th c o m in g .

R e sp o n se s  to  o u r  r e q u e s t s  i n d i c a t e d  i n t e r e s t ,  b u t  n o t  p r i o r i t y .  

One f o u n d a t io n  was a l r e a d y  h e a v i l y  in v o lv e d  i n  fu n d in g  one  s e r v i c e  in  

W e s tc h e s te r  and  c o u ld  n o t  t a k e  on a n o th e r .  A d i f f e r e n t  f o u n d a t io n  

f e l t  t h a t  p rog ram  was n o t  a  to p  p r i o r i t y  i te m .

W h ile  th e  p r i v a t e  s e c t o r  was r e j e c t i n g  t h e  r e q u e s t ,  I  a l s o  con ­

t a c t e d  r e p r e s e n t a t i v e s  o f  t h e  p u b l i c  a g e n c i e s .  I  b e g an  t o  h av e  

m e e tin g s  w i th  t h e  d i r e c t o r  o f  t h e  O f f i c e  o f  t h e  A ging i n  W e s tc h e s te r  

who seem ed m ost i n t e r e s t e d  i n  o u r  p r o p o s a l .  He a g re e d  t o  j o i n t l y  sp o n ­

s o r ,  w i th  t h e  M e n ta l H e a l th  A s s o c ia t io n ,  a  r e q u e s t  f o r  T i t l e  IV r e s e a r c h  

and  d e v e lo p m en t fu n d s  u n d e r  t h e  O ld e r  A m ericans A c t. The r e p r e s e n t a t i v e s
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o f  t h e s e  g ro u p s  w ere  n o t  a b le  to  g e t  t o g e t h e r  on  t h i s  p l a n  and  a  

p o t e n t i a l  s o u rc e  o f  fu n d in g  w as n o t  f u l l y  e x p lo r e d  a t  t h i s  t im e .  The 

d i r e c t o r  o f  t h e  M e n ta l H e a l th  A s s o c ia t io n  f e l t  t h a t  th ro u g h  h e r  p e r ­

s o n a l  r e l a t i o n s h i p  w i th  s t a t e  s e n a t o r s ,  th e  p r o p o s a l  w o u ld  b e  m ore 

l i k e l y  fu n d ed  w i th  t h e i r  s u p p o r t .  We s e n t  l e t t e r s  and  c o p ie s  o f  th e

p r o p o s a l  to  t h e  s t a t e  l e g i s l a t o r s  and  u l t i m a t e l y  w ere  r e f e r r e d  b a c k

to  t h e  W e s tc h e s te r  O f f i c e  o f  th e  A g ing .

W ith  a  ch an g e  i n  D i r e c to r  o f  t h e  C ounty  O f f ic e  o f  t h e  A g in g , 

a  l a s t  a t t e m p t  was made to  o b t a in  govern m en t fu n d s  to  im p lem en t th e  

p ro g ra m . I  m et w i th  t h e  new D i r e c t o r  t o  e x p la i n  th e  p r o p o s a l ,  and

a l th o u g h  h e  show ed g r e a t  p e r s o n a l  and a cad em ic  i n t e r e s t  i n  i t ,  h e  f e l t

t h a t  t h e  lo w e re d  fu n d s  now h e ld  by h i s  o f f i c e  h a d  to  go t o  p ro g ram s 

in v o lv in g  f o o d , h o u s in g  an d  t r a n s p o r t a t i o n .  E m ploy ing  o ld e r  p e o p le  

to  g iv e  an  e x t r a  s e r v i c e  to  o l d e r  h o s p i t a l  p a t i e n t s ,  w as se e n  a s  a  

lo w e r  p r i o r i t y  i te m . W r i t te n  m a t e r i a l  was p r e s e n te d  t o  him  an d  some 

p o s s i b i l i t y  o f  f u t u r e  h e lp  was h e ld  o u t .

In v o lv e m e n t o f  W hite  P l a in s  H o s p i t a l . D u rin g  t h i s  p e r io d  o f  

" f r a n t i c  fu n d  f i n d i n g , "  d i s c u s s io n s  w e re  a l s o  h e ld  w i th  t h e  h o s p i t a l  

s o c i a l  s e r v i c e  d i r e c t o r  to  c o n t in u e  i n t e r e s t  i n  t h e  p ro g ra m . I  a l s o  

b e g a n  to  sp e n d  t im e  a t  t h e  h o s p i t a l  t o  become in v o lv e d  w i th  t h e  s o c i a l  

w ork s t a f f  t o  e n c o u ra g e  t h e i r  p a r t i c i p a t i o n  i n  t h in k i n g  a b o u t t h e  com ing 

p ro g ra m . The p r o p o s i t i o n  t h a t  p e o p le  in v o lv e d  i n  d e c is io n -m a k in g  w i l l  

m ore l i k e l y  a c t  i n  a c c o rd a n c e  w i th  t h e  d e c i s i o n  m ade, w as c o n s t a n t ly  

i n  m ind a s  I  s p o k e  t o  h o s p i t a l  s t a f f  r e g a r d in g  t h e  p ro p o se d  p ro g ra m .

N ot o n ly  w ere  in f o r m a l  m e e tin g s  h e ld  w i th  th e  s o c i a l  w o r k e r s ,  b u t  I  

to o k  th e  o p p o r tu n i ty  w hen m e e tin g  o t h e r  s t a f f ,  p a r t i c u l a r l y  n u r s e s  an d
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d o c t o r s ,  to  d i s c u s s  th e  p rog ram  and  i n v i t e  comments and  i d e a s .  W hile  

s t i l l  u n s u re  o f  th e  u l t i m a t e  a u s p ic e  o f  t h e  p ro p o se d  p ro g ra m , I  was 

a t t e m p t in g  to  w ork w ith  b o th  th e  in fo rm a l  and  t h e  fo rm a l  o r g a n i z a t i o n a l  

n e tw o rk s  to  p r o v id e  a  r e c e p t i v e  c l im a te  f o r  t h e  im p le m e n ta t io n  o f  th e  

p i l o t  p r o j e c t .

T hese  e a r l y  f o r a y s  i n t o  t h e  h o s p i t a l ,  r e v e a le d  a  m y ria d  o f  

s u b - s y s te m s ,  c o n f l i c t i n g  p h i lo s o p h ie s  and i n t e r p e r s o n a l  c o n f l i c t s  

b e tw e e n  p e o p le  who w ould  be  c a l l e d  on  to  a l l  g iv e  s u p p o r t  to  a  new p r o ­

gram  com ing i n .  S o c i a l  w ork s k i l l s  o f  l i s t e n i n g ,  e m p a th iz in g , and r e ­

m a in in g  n o n - ju d g m e n ta l  w ere  m ost n e c e s s a r y  i n  a t t e m p t in g  to  c r e a t e  a  

c o o p e r a t iv e  b a s e  f o r  any  new v e n tu r e  w hich  w ould  im p in g e  on s e v e r a l  

d e p a r tm e n ts .

By t h i s  t im e ,  th e  f u l l  w e ig h t o f  f a i l u r e  i n  o b t a in in g  fu n d s  

was upon me. The a l t e r n a t i v e  to  c a r r y in g  su c h  a  b u rd e n  was t o  c r e a t e  

a  new way to  im p lem en t th e  p rog ram  i n  a  s e e m in g ly  n o w - r e c e p t iv e  

e n v iro n m e n t. T h is  in v o lv e d  c h a n g in g  th e  c o n c e p t  o f  " g a i n f u l "  em ploy­

m en t, t o  " v o lu n ta r y "  l a b o r s  f o r  a l l  t h e  p a r t i c i p a n t s .  The D i r e c t o r  o f  

th e  M e n ta l H e a l th  A s s o c ia t io n  was i n  f a v o r  o f  c o n t in u in g  to  p u rs u e  

f u n d s ,  b u t  d i s c u s s io n s  w i th  h e r  and th e n  w i th  members o f  t h e  g e r i a t r i c  

c o m m ittee  o f  t h e  M e n ta l H e a l th  A s s o c ia t io n ,  p ro d u c e d  g ru d g in g  b l e s s i n g  

to  go ah ead  w i th  t h e  p r o j e c t  i n  any p o s s ib l e  w ay. F o r t h e s e  d i s c u s s io n s ,  

r e v i s e d  n o t io n s  o f  t h e  f e a s i b i l i t y  o f  th e  d i f f e r e n t  s l a n t  to  b e  g iv e n  

th e  p ro g ram  w e re  im p o r ta n t .  B ecause  th e  o l d e r  p e o p le  t o  b e  w o rk in g  i n  

th e  p rog ram  c o u ld  n o t  b e  p a id ,  some o f  th e  t e n o r  an d  r a t i o n a l e  o f  th e  

p r o j e c t  w ould  b e  c h a n g ed . S t i l l ,  i t  seem ed im p o r ta n t  w i th  t h e  e x te n ­

s iv e  com m unity and h o s p i t a l  groundw ork  l a i d  t h a t  t h e  p r o j e c t  t o  p ro v id e
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m e a n in g fu l  and g ro w th -p ro d u c in g  w ork f o r  s e n i o r s  i n  an  a r e a  o f  n e e d , 

b e  c o n t in u e d .

The h o s p i t a l  d i r e c t o r  o f  s o c i a l  s e r v i c e  a g re e d  t o  t r y  t o  have  

me im p lem en t t h e  p ro g ram  w i th  v o l u n t e e r s .  T h e re  was a  s t r a i n e d  r e l a ­

t i o n s h i p  b e tw een  th e  s o c i a l  s e r v i c e  d e p a r tm e n t and  th e  h o s p i t a l  

v o l u n te e r  d e p a r tm e n t and  th e  s o c i a l  s e r v i c e  d i r e c t o r  was c o n c e rn e d  

t h a t  a  p ro g ram  u s in g  v o lu n te e r s  w ou ld  h a v e  to  in c lu d e  w ork w ith  th e  

h o s p i t a l  v o l u n t e e r s .  I  a g re e d  t o  m eet w i th  t h e  d i r e c t o r  o f  v o l u n te e r s  

t o  s e l l  t h e  p r o j e c t  i d e a  anew.

I n  S e p tem b e r, 1975 , b o th  th e  d i r e c t o r  o f  s o c i a l  s e r v i c e  and 

th e  d i r e c t o r  o f  v o lu n te e r s  s u b m it te d  t h e i r  r e s i g n a t i o n s  t o  W h ite  P l a in s  

H o s p i t a l .  T h e re  was an  e n s u in g  q u e s t io n  o f  who w ould  b e  t a k in g  o v e r ,  

and  how th e  new p e o p le  i n  pow er w ould  now d e a l  w i th  th e  q u e s t io n  o f 

p u r s u in g  a  new p ro g ram . Even th o u g h  th e  p ro g ram  had  b e e n  f o rm a l ly  

a c c e p te d  by t h e  a d m i n i s t r a t i o n  a t  th e  to p  o f  t h e  o r g a n i z a t i o n ,  i t s  

s t a t u s  w as so  u n s u re  a t  t h i s  p o i n t  t h a t  I  r e q u e s te d  d i r e c t  c o n ta c t  w i th  

t h e  H o s p i ta l  A d m in is t r a to r  b e f o r e  th e  s o c i a l  s e r v i c e  d i r e c t o r  l e f t .  

S in c e  t h e  a d m i n i s t r a t o r 's  c o n ta c t  w i th  t h e  p r o p o s a l  h ad  b een  th ro u g h  

t h i s  s o c i a l  s e r v i c e  d i r e c t o r ,  I  f e l t  i t  was m ost im p o r ta n t  t o  p ro v id e  

a  new b r id g e  t o  r e l a t e  him  t o  th e  p rog ram  t o  h e lp  i n s u r e  i t s  a c c e p ta ­

b i l i t y .  C o in c id e n ta l  w i th  t h i s  p l a n ,  was th e  r e s i g n a t i o n  o f  t h e  p a r t -  

t im e  w o rk e r  from  t h e  s o c i a l  s e r v i c e  s t a f f .

By now, I  was aw are o f  how p r e c a r io u s  i t  was t o  t r y  to  im p le ­

m ent a  p ro g ram  w i th  l i t t l e  b a s e  o f  pow er from  w h ich  to  o p e r a t e .  Be­

c a u se  I  h ad  b e e n  u n a b le  to  b r in g  i n  o u t s i d e  fu n d in g  and f a l l  i n t o  th e  

r o l e  o f  h a v in g  c o n t r o l  o v e r  w hat t o t a l  p a c k a g e  was o f f e r e d  t o  t h e  h o s ­

p i t a l ,  I  was now f in d i n g  m y se lf  o n ly  an  o u t s i d e r ,  c o m p le te ly  d e p e n d e n t
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upon a  n o w -sh ak en  f o u n d a t io n  o f  s u p p o r t .

G iven  th e  ch an g ed  s i t u a t i o n ,  I  f e l t  t h a t  i n  o r d e r  t o  b e  s u r e  

o f  im p le m e n tin g  th e  p ro p o se d  p ro g ra m , a c t i o n  n e e d ed  t o  b e  ta k e n  to  

i n s u r e  com m itm ent on th e  p a r t  o f  t h e  h o s p i t a l .  To t h i s  e n d , I  s u g ­

g e s te d  t o  t h e  o u tg o in g  s o c i a l  s e r v i c e  d i r e c t o r  t h a t  I  c o u ld  b e  h i r e d  

by  th e  h o s p i t a l  a s  t h e i r  p a r t - t i m e  c a se w o rk e r  w i th  t h e  s t i p u l a t i o n  

t h a t  p a r t  o f  my h o u r s  be  d e v o te d  to  im p le m e n tin g  th e  p r o j e c t .  She 

a g re e d  t o  t h i s  p l a n  and  to  my r e q u e s t  t h a t  s h e  s e t  up an  a p p o in tm e n t 

f o r  me to  m eet w i th  h e r  and  t h e  h o s p i t a l  a d m i n i s t r a t o r  to  d i s c u s s  t h i s  

p r o p o s i t i o n .

O b ta in in g  a  B ase  o f  O p e r a t io n s

I  was a b le  to  p r e s e n t  t h e  s u g g e s t io n  to  t h e  a d m i n i s t r a t o r  o f  

f i l l i n g  t h e  p a r t - t i m e  o p e n in g  a t  t h e  same tim e  t h a t  h e  w ould  b e  

a s s u r e d  o f  t h e  d e p a r tm e n t  w o rk in g  to  im p lem en t a  p ro g ram  h e  and  th e  

B oard  o f  G o v e rn o rs  o f  th e  H o s p i t a l  h ad  b e e n  a w a i t i n g .  He seem ed com­

f o r t a b l e  i n  h i r i n g  me w ith  t h e  a g re e m e n t t h a t  p a r t  o f  my t im e  w ou ld  b e  

d e v o te d  to  t h e  p r o j e c t ,  b u t  f e l t  t h a t  i t  w ou ld  u l t i m a t e l y  b e  l e f t  to  

t h e  d i s c r e t i o n  o f  t h e  p e r s o n n e l  d i r e c t o r  and whom ever was h i r e d  f o r  th e  

jo b  a s  s o c i a l  s e r v i c e  d i r e c t o r .  I  th e n  h ad  m e e tin g s  w i th  t h e  p e r s o n n e l  

d i r e c t o r  who a p p e a re d : a l s o  i n t e r e s t e d  i n  my p r o p o s a l  o f  w o rk in g  p a r t -  

t im e  and  a l s o  im p le m e n tin g  t h e  p r o j e c t .

The c h o ic e  o f  a  new s o c i a l  s e r v i c e  d i r e c t o r  f e l l  t o  one  o f  t h e  

s o c i a l  w o rk e rs  fro m  th e  d e p a r tm e n t .  T h is  w as a  v e ry  q u a l i f i e d  woman 

who h a d  g o t t e n  to  know me a n d  was w e l l  aw are  o f  t h e  p r o j e c t  p r o p o s a l .  

S he  was e a g e r  t o  im p lem en t v a r i o u s  c h a n g es  t o  p ro d u c e  a  t i g h t e r
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d e p a r tm e n t  and  was re a d y  to  t r y  i n n o v a t io n  i n  t h e  fo rm  o f  t h e  new p r o ­

gram  a s  w e l l .  I t  was on t h i s  b a s i s  t h a t  I  was h i r e d  and becam e a  mem­

b e r  o f  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t  a t  th e  H o s p i t a l .  My d u a l  r o l e  a s  

c a se w o rk e r  and p r o j e c t  d i r e c t o r  w ere  a g re e d  upon a t  t h e  o u t s e t  and  

w ork p ro c e e d e d  from  t h e r e .

A t t h e  same tim e  t h a t  I  w as h i r e d ,  a  new f u l l - t i m e  w o rk e r  was 

a l s o  h i r e d  t o  f i l l  t h e  v a c a n c y  l e f t  by  t h e  new ly  a p p o in te d  s o c i a l  

s e r v i c e  d i r e c t o r .  Soon a f t e r  a l l  t h e s e  c h a n g e s , th e  one o t h e r  w o rk e r  

l e f t  an d  was r e p la c e d  by  a n o th e r  new f u l l - t i m e  w o rk e r . The b a s e  from  

w h ich  to  p ro m o te  t h e  new p ro g ram  was th u s  s t r e n g th e n e d .  The o l d  fo u n d a ­

t i o n  h a d  c r a c k e d ,  and  r a t h e r  th a n  i n s e c u r e  p a tc h w o rk , t h e r e  was now a 

r e b u i l t  and  s t r o n g e r  one i n  i t s  p l a c e .

The s o c i a l  s e r v i c e  d i r e c t o r  was co m m itted  t o  r e a l i g n i n g  th e  

d e p a r tm e n t ,  and  c h a n g in g  i t s  im age i n  t h e  h o s p i t a l .  She saw t h e  im p le ­

m e n ta t io n  o f  t h e  p r o j e c t  a s  o n e  m eans to w a rd  t h i s  end  and  h a d  made th e  

com m itm ent to  w ork on  i t  by h i r i n g  me. The two f u l l - t i m e  w o rk e rs ,  

h i r e d  a f t e r  me, w ere  b r o u g h t  i n t o  a  d e p a r tm e n t  a l r e a d y  co m m itted  t o  

change  an d  in n o v a t io n  and  w ere  th e r e b y  r e a d y  t o  a c c e p t  a  r o l e  i n  

h e lp in g  to  im p lem en t a  new p ro g ra m . T h u s , th e  new b a s e  o f  o p e r a t i o n s  

seem ed s e c u r e  and re a d y  t o  t a k e  f u r t h e r  a c t i v i t y .

W orking  a s  a  c a se w o rk e r  i n  t h e  h o s p i t a l ,  I  w as a b le  t o  r e a l l y  

u n d e r s ta n d  h o s p i t a l  n e e d s  and  t o  i n f o r m a l ly  a p p r i s e  many s t a f f  mem­

b e r s  o f  t h e  p la n n e d  p ro g ram  to  b e  im p lem en ted  a t  t h e  h o s p i t a l .  I n  t h e  

c o u rs e  o f  w o rk in g  w i th  a  v a r i e t y  o f  d o c t o r s ,  n u r s e s ,  a i d e s ,  h o u s e ­

k e e p in g  p e o p le ,  e t c . , I  was a b le  to  d i s c u s s  o u r  id e a s  a b o u t u s in g  o l d e r  

p e o p le  to  h e lp  i n  th e  h o s p i t a l .  A t t h e  same t im e  t h a t  p e o p le  becam e 

aw are  su c h  a  p ro g ram  was c o n te m p la te d ,  th e y  w ere  a b le  t o  g iv e  r e a c t i o n s



t o  t h e  id e a  an d  f e e l  a  s m a l l  p a r t  o f  i t s  p la n n in g .  B e c a u se  o f  th e  

h u g e  num bers o f  p e o p le  w o rk in g  i n  th e  com m unity h o s p i t a l  w h e re  commu­

n i c a t i o n s  c h a n n e ls  a r e  w eak an d  c o n v o lu te d ,  we r e a c h e d  o n ly  a  p a r t  

v i a  t h e s e  in f o r m a l  c h a n n e ls ,  b u t  I  f e l t  t h i s  was an  im p o r ta n t  a id e  to  

e v e n tu a l  a c c e p ta n c e  o f  a  new id e a .

Use o f  v a r i e t y  o f  c o m m u n ica tio n s  c h a n n e l s . H a ro ld  G uetzkow  

h a s  sp o k en  o f  s e v e r a l  c h a n n e ls  o f  co m m u n ica tio n  w i t h in  i n t e r d i s c i p l i n a r y  

o r g a n i z a t i o n s . ’*' I n  t h e s e  i n i t i a l  f o r a y s  i n t o  t h e  o r g a n i z a t i o n ,  I ,  a s  

s t a f f  s o c i a l  w o rk e r  w i th  t h e  u l t i m a t e  p la n  o f  im p le m e n tin g  a  s m a l l  

c h a n g e , c e r t a i n l y  u s e d  v a r io u s  n e tw o rk s  s im u l ta n e o u s ly  a s  G uetzkow  

s u g g e s t s .  G u e tz k o w 's  m odel a l lo w s  f o r  c o m m u n ica tio n s  to  f lo w  from  one 

p r o f e s s i o n a l  t o  a n o th e r  v i a  r o u t e s  o f  " a u t h o r i t y ,  i n f o r m a t io n a l  ex ­

c h a n g e s , t a s k  e x p e r t i s e ,  f r i e n d s h i p  and  s t a t u s . "

I n  s e t t i n g  t h e  s t a g e  f o r  r e c e p t i o n  o f  t h e  new p ro g ra m , t h e r e  

was i m p l i c i t  u s e  o f  th e  c h a n n e l  o f  a u t h o r i t y  a s  t h e  p ro g ram  h ad  t h e  

b a c k k in g  o f  h o s p i t a l  a d m i n i s t r a t i o n  and  s o c i a l  s e r v i c e  d i r e c t o r .  I n ­

f o r m a t io n a l  ex c h an g e  c h a n n e ls  d e v e lo p e d  a ro u n d  day t o  day  w o rk in g  w i th  

p a t i e n t s  i n  t h e  h o s p i t a l ,  a l s o  a l lo w e d  d i s c u s s io n s  a b o u t th e  p ro p o se d  

p ro g ram . The r o u te  o f  t a s k  e x p e r t i s e  was h e l p f u l  i n  d e f i n i n g  n e e d s  s e e n  

by s t a f f  an d  c l a r i f y i n g  t h e  r o l e  s o c i a l  s e r v i c e  h a s  i n  h e lp in g  w i th  

t h e s e .  O ver t im e ,  f r i e n d s h i p  c h a n n e ls  becam e v e ry  im p o r ta n t  i n  su p ­

p o r t i n g  o u r  w ork b o th  w i th  p a t i e n t s  and  i n  sm o o th in g  th e  way f o r  th e  

new s e r v i c e  to  b e g in .  Such c h a n n e ls  w ere  m ost o p e r a t i v e  w i th  f l o o r  

n u r s e s ,  a i d e s ,  home c a r e  and  u t i l i z a t i o n  r e v ie w  w o rk e rs  and p h y s i c a l  

t h e r a p i s t s .  D u rin g  t h e  s e v e r a l  m on ths o f  p r e p a r a t i o n  t o  im p lem en t t h e
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p ro g ram , many s t a f f  m em bers becam e s u p p o r t i v e  b o th  p r o f e s s i o n a l l y  and 

p e r s o n a l ly .

C o n s t r a in in g  i n f l u e n c e s . T h e re  w ere  n o t  o n ly  p o s i t i v e  a s p e c t s  

to  th e  b a s e  o f  s u p p o r t  I  th e n  h a d . Many c o n s t r a i n t s  a p p e a re d  a s  w e l l .  

B ecause  o f  t h e  n a tu r e  o f  t h e  p r i v a t e  com m unity h o s p i t a l  t h a t  t h i s  i s ,  

s o c i a l  s e r v i c e ,  a s  a  d e p a r tm e n t  h a s  h a d  an  u p h i l l  b a t t l e  f o r  r e c o g n i ­

t i o n .  I t s  r a t h e r  d in g y  o f f i c e s  on  th e  lo w e s t  l e v e l ,  su rro u n d e d  by  

la u n d ry  an d  g a rb a g e , a s  w e l l  a s  c l i n i c  and  p h arm acy , g r a p h i c a l l y  r e p r e ­

s e n t  i t s  l o c a t i o n  i n  t h e  h e a r t s  and  m inds o f  p l a n n e r s .

A l l  p a t i e n t s  t r e a t e d  a t  t h e  h o s p i t a l  h a v e  t h e i r  own p e r s o n a l  

p h y s ic ia n s  who make b r i e f  v i s i t s  t o  s u p e r v i s e  c a r e  th e  p a t i e n t s  r e c e iv e  

from  th e  n u r s in g  s t a f f .  T h e re  a r e  no o r g a n iz e d  ro u n d s  on e ach  u n i t .  

R a th e r ,  t h e  huge  num bers o f  p h y s ic i a n s  come i n  when a v a i l a b l e  and  con­

f e r  w i th  n u r s e s  a t  th o s e  t im e s  o r  by  p h o n e  r e g a r d in g  p a t i e n t s  c a r e .  

C om m unication w i th  t h e  s o c i a l  w o rk e rs  i s  a l s o  v e ry  much by  p h o n e , aug­

m ented  by n o t a t i o n s  i n  t h e  p a t i e n t s  c h a r t  by  e a c h  p a r t y .  Such a  w ide  

v a r i e t y  o f  p e r s o n a l i t i e s  t o  d e a l  w i t h ,  compounded by  th e  l a c k  o f  o v e r ­

a l l  p o l ic y  on  i n t e r d i s c i p l i n a r y  r e l a t i o n s h i p s  m akes f o r  d i f f i c u l t y  i n  

co m m u n ic a tio n s . The p r i v a t e  p h y s ic i a n  i s  v e ry  much i n  c h a rg e  o f  h i s  

p a t i e n t s ’ c a r e  w h i le  i n  t h e  h o s p i t a l .  S o c i a l  s e r v i c e  a s  an  a d ju n c t  to  

t h a t  c a re  i s  v a r i o u s l y  v iew e d  on t h e  w h o le  gam ut o f  o u t r i g h t  h o s t i l i t y ,  

some s u s p ic i o n ,  a c c e p ta n c e  o r  w h o le h e a r te d  w elcom e d e p e n d in g  upon th e  

p a r t i c u l a r  p h y s ic i a n .  W ith  no o r g a n iz e d  m e e tin g  g ro u n d , com m un ica tion  

and  r e l a t i o n s h i p s  w ith  t h e  p h y s ic i a n s  g e n e r a l l y  p ro c e e d  on a  c a s e  by  

c a s e  b a s i s .  S o c i a l  s e r v i c e  i s  m o st o f t e n  r e q u e s te d  by  p h y s ic ia n s  i n  

d i s c h a r g e  p la n n in g  e i t h e r  to  h e lp  i n  a r r a n g in g  home s e r v i c e s ,  t r a n s f e r
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to  r e h a b i l i t a t i o n  h o s p i t a l s  o r  n u r s in g  home p la c e m e n ts . The a c c e p ­

t a n c e  an d  u se  o f  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t  a s  in t r o d u c in g  a p i l o t  

p ro g ra m , t h e r e f o r e ,  c o u ld  b e  h in d e r e d  by  e r ro n e o u s  e x p e c t a t i o n s  on th e  

p a r t  o f  p h y s i c i a n s .  T h is  h a d  t o  b e  r e c o g n iz e d  when u s in g  t h e  s o c i a l  

s e r v i c e  d e p a r tm e n t  a s  a  b a s e  o f  o p e r a t i o n s  f o r  th e  new p ro g ram .

F u r th e r  c o n s t r a i n t s  im posed  by b e in g  a  member o f  an  a l r e a d y  

e x i s t i n g  d e p a r tm e n t  i n  t h e  h o s p i t a l  w e re  p r i o r  e x p e r ie n c e s  o f  o t h e r  

s t a f f  w i th  o u r  p r e v io u s  s t a f f  p e o p le .  Some o f  t h e s e  had  b e e n  m ost 

n e g a t i v e  and  I ,  i n  t r y i n g  t o  im p lem en t t h e  p ro g ra m , a s  w e l l  a s  my co­

w o rk e rs  i n  d e a l i n g  w i th  p a t i e n t s ,  w ere  c o n f r o n te d  w i th  th e  n eed  to  

p ro v e  we w ere  a  new , a c t i v e ,  in v o lv e d  d e p a r tm e n t  w i th  p a r t i c u l a r  e x p e r ­

t i s e .  B e c a u se  o f  a  r a t h e r  d o rm an t p e r i o d  j u s t  p r i o r  t o  a l l  th e  s o c i a l  

s e r v i c e  p e r s o n n e l  c h a n g e s , t im e  and  e f f o r t  w e re  n e e d ed  i n  t h e  b e g in n in g  

to  c a s t  a  new im a g e . A n t i c i p a t i o n  o f  t h e  p ro p o se d  p ro g ram  b o th  

s u f f e r e d  from  o ld  a s s o c i a t i o n s  a n d  th e n  c o n t r i b u te d  t o  t h i s  new im ag e .

A f u r t h e r  c o m p l ic a t io n  b u i l t  i n t o  w o rk in g  i n  t h i s  e n v iro n m e n t

was t h e  p h y s i c a l  p l a n t  i t s e l f .  The h o s p i t a l  was and  i s  i n  t h e  p r o c e s s

o f  c o n s t r u c t i o n  and  c h a n g e . P la n s  f o r  a  new w ing  h a d  b e e n  i n  t h e  

o f f i n g  a n d  c o n s t r u c t i o n  p r o c e e d in g  when I  j o in e d  th e  h o s p i t a l  s t a f f .  

A ccess  t o  a r e a s  was p h y s i c a l l y  im peded  b e c a u s e  o f  t h i s  and w i th  com­

p l e t i o n  o f  some s e c t i o n s  and  m oves o f  d e p a r tm e n ts ,  p a t i e n t  u n i t s ,  e t c . ,  

g e n e r a l  u p h e a v a l  an d  u n c e r t a i n t y  added  to  t h e  g e n e r a l  p r e s s u r e s  o f  h o s ­

p i t a l  e x i s t e n c e .

F o r  me, h a v in g  a  p l a c e  on  th e  h o s p i t a l  s t a f f  and  an  a g re e m e n t

w i th  a d m i n i s t r a t i o n  an d  s o c i a l  s e r v i c e ,  p ro v id e d  th e  n e c e s s a r y  b a s e  o f

o p e r a t io n s .  From t h i s  I  c o u ld  w ork  to  in v o lv e  th e  v a r io u s  p a r t s  o f  

th e  i n s t i t u t i o n  and  s u r r o u n d in g  com m unity , a s  w e l l  a s  l e a r n  f i r s t h a n d
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m ore o f  t h e  n e e d s  o f  p a t i e n t s  and  c a r e  g i v e r s .  W ith o u t o u t s i d e  f u n d in g ,  

su c h  a  b a s e  was a  n e c e s s i t y ,  y e t  i t  was t h i s  v e r y  b a s e  w h ich  p r o v id e d  

th e  l a r g e s t  c o n s t r a i n t  o f  a l l — tim e !  The h e a v y  in v o lv e m e n t n e c e s s a r y  

i n  d o in g  th e  day t o  day  jo b  w i th  p a t i e n t s ,  a l lo w e d  no e x t r a  t im e  t o  

r e a l l y  w ork  on  im p le m e n ta t io n  o f  t h e  p ro g ram . A s id e  from  in fo r m a l  

co m m u n ica tio n s  and  c o n c o m ita n t  c h a n g in g  t h e  im age o f  t h e  d e p a r tm e n t ,  

t h e r e  was no  way t o  b r in g  c o n c e r te d  e f f o r t  on p ro d u c in g  th e  p ro g ra m . 

H eavy c a s e lo a d s  p r e s s u r e d  e a c h  s o c ia l .w o r k e r  and b e in g  p a r t - t i m e ,  o n ly  

s e r v e d  to  i n c r e a s e  t h i s  p r e s s u r e  f o r  me. As much a s  my b a s e  a l lo w e d  

me to  becom e a  r e a l  p a r t  o f  t h e  i n s t i t u t i o n  f o r  w h ic h  t h e  p ro g ram  was 

p ro p o s e d , t h e r e  g rew  th e  d a n g e r  t h a t  to o  much e n tre n c h m e n t o v e r  th e  

f i r s t  few  m on ths w o u ld  p r e c lu d e  my b e in g  a b le  t o  im p lem en t t h e  p ro g ram  

a t  a l l .

F u l l  Commitment from  th e  H o s p i t a l

The s o c i a l  s e r v i c e  d i r e c t o r  and  I  c a r e f u l l y  d i s c u s s e d  my p r o ­

p o s a l  f o r  t h e  new p ro g ram  an d  t o g e t h e r  t a i l o r e d  i t  t o  m eet t h e  n e e d s  

o f  t h e  d e p a r tm e n t  a s  w e l l  a s  t h e  h o s p i t a l  p a t i e n t s .  We s e t  up m e e tin g s  

w i th  t h e  a d m i n i s t r a t o r  r e s p o n s i b l e  f o r  o u r  d e p a r tm e n t  to  a p p r i s e  him  

o f  o u r  r e a d i n e s s  t o  b e g in  an d  o u r  n e e d  f o r  t im e  t o  do s o .

D u rin g  s e v e r a l  m e e t in g s ,  I  h a d  t o  o u t l i n e  o u r  p l a n  a g a in  to  

u s e  o l d e r  v o l u n te e r s  to  p r o v id e  s p e c i f i c  s e r v i c e s  f o r  o l d e r  a d u l t  

p a t i e n t s .  T hrough  a  s e r i e s  o f  memos f o l lo w in g  th e  v e r b a l  i n t e r c h a n g e s ,

I  d i s c u s s e d  th e  t i m e l i n e s s  an d  f e a s i b i l i t y  o f  a t t e m p t in g  to  im p lem en t 

t h e  p ro g ram  i n  th e  s p r i n g  and  summer. Such  f a c t o r s  a s  t h e  o p e n in g  o f  

t h e  new w in g s  o f  t h e  h o s p i t a l ,  t h e  a d v i s a b i l i t y  o f  i n n o v a t io n  a t  t h e
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t im e  o f  su c h  p h y s ic a l  c h a n g e s , and  ev en  th e  good w e a th e r  a s  an a i d  to  

a c c e s s i b i l i t y  w ere  f a c t o r s  ta k e n  i n t o  a c c o u n t .  W ith  a l l  t h e s e  commu­

n i c a t i o n s ,  we w ere  b a s i c a l l y  a s k in g  t h a t  t h e  h o s p i t a l  p r o v id e  th e  fu n d s  

to  keep  me on s t a f f  f o r  two m o n th s , w o rk in g  o n ly  on th e  p r o j e c t ,  w h i le  

a l s o  p r o v id in g  a  s o c i a l  w o rk e r  to  h a n d le  my c a s e lo a d  d u r in g  t h a t  t im e . 

The r e q u e s t  f o r  two m onths was to  a l lo w  o n e  m onth f o r  me to  w ork on 

r e c r u i t i n g  v o lu n te e r s  and  o r g a n iz in g  a  t r a i n i n g  p rog ram  and th e  se co n d  

m onth to  ru n  th e  t r a i n i n g  p ro g ram  to  p r e p a r e  th e  v o lu n te e r s  f o r  t h e i r  

jo b  i n  th e  h o s p i t a l .

The com m itm ent o f  t h e  h o s p i t a l  to  th e  p ro g ram  p ro v e d  s t r o n g ,  

and  my r e q u e s t s  i n  o r d e r  to  im p lem en t i t  w ere  m e t. I  d e v e lo p e d  a  t im e ­

t a b l e  o f  a c t i v i t i e s  to  g iv e  to  t h e  a d m i n i s t r a t o r s  so  th e y  c o u ld  b e  

aw are o f  o u r  p la n n in g  and  p r o c e s s .  The a d m i n i s t r a t o r  t o  whom we a re  

d i r e c t l y  r e s p o n s i b l e  c o n tin u e d  to  m eet w i th  us p e r i o d i c a l l y  to  m o n ito r  

p r o g r e s s  and to  b e  a v a i l a b l e  f o r  f u r t h e r  n e g o t i a t i o n s .  D is c u s s io n s  

w ere  h e ld  i n  su c h  a r e a s  a s  t im e  a l l o t t e d  f o r  t h e  t r a i n i n g  p ro g ram . I t  

was a g re e d  t h a t  f o u r  w eeks w ould  b e  a llo w e d  f o r  t h i s  p r o c e s s .  The 

s o c i a l  s e r v i c e  d i r e c t o r  and  I  f e l t  t h a t  i t  was im p o r ta n t  f o r  th e  h o s ­

p i t a l  to  p ro v id e  lu n c h  f o r  p a r t i c i p a n t s  d u r in g  t h e  t r a i n i n g  p h a s e ,  ev en  

th o u g h  t h e  h o s p i t a l  does n o t  do t h i s  f o r  any  o t h e r  v o l u n t e e r s .  Our 

p la n  was to  h a v e  p e o p le  come from  10 a .m . to  2 p .m . on e a ch  o f  two 

days a  w eek an d  to  u s e  th e  lu n c h  h o u r  a s  p a r t  o f  t h e  t r a i n i n g .  I t  to o k  

a  l o t  t o  c o n v ic e  o u r  a d m i n i s t r a t o r  o f  t h e  n e e d  f o r  t h i s .  Once h e  

a g re e d , h o w ev er, h e  was a b le  to  h av e  o u r  w h o le  p la n  a p p ro v e d  by  th e  

H o s p i ta l  D i r e c t o r  and  a  d a te  was s e t  to  b e g in  w ork on th e  p ro g ram .
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C ongruence o f  p ro g ram  and  h o s p i t a l  g o a l s . In  lo o k in g  a t  th e  

n e g o t i a t i o n s  n e c e s s a ry  t o  o b t a in  tim e  to  i n i t i a t e  th e  p ro g ra m , we h av e  

to  b e  aw are o f  some o f  th e  p r i n c i p l e s  em ployed . From t h e  v e ry  i n t r o ­

d u c t io n  o f  th e  p r o p o s a l  to  t h e  h o s p i t a l  a d m i n i s t r a t i o n  t h e r e  had  to

be an  a w a re n e ss  o f  th e  m u l t i p l i c i t y  o f  g o a ls  w i th in  any  com plex o rg a n -
2

i z a t i o n .  P errow  d i s c u s s e s  " o f f i c i a l  g o a ls "  and " o p e r a t i v e  g o a l s . "

The o f f i c i a l  g o a l  o f  a  com m unity m e d ic a l  h o s p i t a l  i s  to  p ro v id e  a  t h e r a ­

p e u t i c  e n v iro n m e n t f o r  h e a l i n g  th e  s i c k .  T h is  b r o a d , g e n e r a l l y  

a c c e p ta b le  p u rp o se  g iv e n  f o r  th e  e x i s t e n c e  o f  su ch  an  i n s t i t u t i o n  i s  

d e p e n d e n t upon th e  o p e r a t io n  o f  a  m y ria d  o f  i n t e r a c t i n g  d i s c i p l i n e s  

and v a lu e s .  The " o p e r a t iv e  g o a ls "  o r  e n d s  s o u g h t th ro u g h  a c t u a l  

o p e r a t in g  p o l i c i e s  o f  t h e  o r g a n i z a t i o n ,  a l s o  h a v e  t o  b e  re c o g n iz e d  and 

a d d re s s e d  when a t te m p t in g  t o  p ro d u c e  in n o v a t io n  o f  any k in d .  When d i s ­

c u s s in g  t h e  u s e  o f  o l d e r  v o l u n te e r s  t o  p ro v id e  a  l in k a g e  f u n c t io n  f o r  

o l d e r  h o s p i t a l  p a t i e n t s ,  t h i s  h a d  to  b e  d e a l t  w i th  i n  te rm s  c o m p a tib le  

w ith  o r g a n i z a t i o n a l  g o a ls .  The i n c r e a s i n g  num bers o f  h o s p i t a l  p a t i e n t s  

o v e r  60 y e a r s  h ad  to  b e  s t r e s s e d ,  a lo n g  w i th  th e  i n c r e a s i n g  s o c i a l ,  

p s y c h o lo g ic a l  and f i n a n c i a l  p ro b le m s c o n c o m ita n t w i th  i l l n e s s  i n  t h i s  

g ro u p . We h a d  to  s t r o n g l y  a d d re s s  t h e  p r o p o s i t i o n  t h a t  th e  e n v iro n m en t 

f o r  m e d ic a l  c a re  c o u ld  b e  im proved  by  p r o v id in g  an  e x t r a  s o c i a l  

s e r v i c e .  T heory  r e l a t i n g  s o c i a l  and e m o tio n a l  f a c t o r s  to  h e a l t h  c a r e ,  

had  to  b e  c o u p le d  w ith  s t r e s s  on th e  v a lu e  o f  g iv in g  e x t r a  s e r v i c e  to  

a  g roup  w h ich  f r e q u e n t ly  r e c e iv e s  l e s s .  I n  s h o r t ,  th e  g o a ls  o f  th e  

p ro p o se d  new p rog ram  h a d  to  b e  s e e n  a s  k e e p in g  to  th e  o v e r a l l  g o a l  o f  

th e  o r g a n i z a t i o n .

Some o f  th e  i m p l i c i t  g o a ls  i n  t h e  com m unity h o s p i t a l  a r e  k e e p ­

in g  c o s t s  down, a v o id in g  c o m p la in ts  and l a w s u i t s ,  m oving p a t i e n t s
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th ro u g h  th e  sy s te m  w ith  r a p i d i t y ,  k e e p in g  p e a c e  w ith  th e  m u l t i tu d e  

o f  p h y s ic ia n s  p r a c t i c i n g  t h e r e  and  p r o j e c t i n g  a  p r o g r e s s iv e  im age . 

A lth o u g h  th e s e  a r e  n o t  e x p l i c i t l y  s t a t e d  an y w h ere , a f t e r  w o rk in g  

w i t h in  t h i s  i n s t i t u t i o n ,  t h e s e  o p e r a t in g  g o a ls  w i t h in  th e  a d m in is t r a ­

t i o n  become a p p a r e n t .  N e g o t ia t io n s  a ro u n d  p ro g ram  im p le m e n ta t io n  h ad  

to  a d d re s s  t h e s e .  W h ile  t h e  p ro p o se d  p ro g ram  was a  m odest a d d i t i o n  

to  h o s p i t a l  s e r v i c e ,  t h e  p u b l i c  r e l a t i o n s  v a lu e  o f  b e in g  th e  i n s t i t u ­

t i o n  to  i n i t i a t e  i t  was s t r e s s e d .  The f a c t  t h a t  th e  h o s p i t a l  c o u ld  

p o i n t  w i th  p r id e  to  g iv in g  th o u g h t  and tim e  t o  p r o v id in g  m ore f o r  i t s  

o l d e r  p a t i e n t s  was ju d g e d  t o  be  good p u b l i c i t y .  B u i l t  i n t o  th e  a g re e ­

m ent to  a l lo w  tim e  f o r  im p le m e n ta t io n  was an  a g re e m e n t t h a t  we w ould  

s e e k  and  w ork on p u b l i c i z i n g  th e  c h a n g e . To go a lo n g  w ith  t b e  g o a l  o f  

k e e p in g  c o s t s  down, we a s k e d  f o r  th e  m in im a l c o s t  o f  p r o v id in g  one e x t r a  

p a r t - t i m e  s a l a r y  f o r  two m o n th s . O th e rw is e , i n n o v a t io n  c o u ld  o c c u r  

w i t h in  th e  b o u n d a r ie s  o f  e x i s t i n g  s p a c e ,  s e r v i c e s  and th e  u s e  o f  

v o l u n te e r s .  A lth o u g h  we c o u ld  n o t  p ro m ise  f a s t e r  movement o f  p a t i e n t s ,  

n o r  c o n c u r  w h o le h e a r te d ly  w i th  t h i s  i m p l i c i t  g o a l ,  we c o u ld  and d id  

s u g g e s t  t h a t  e x t r a  s e r v i c e  m ig h t ,  a s  a  c o n se q u e n c e , a d d re s s  t h i s  g o a l .  

H av ing  in f o r m a l ly  p o l l e d  some p h y s ic ia n s  r e g a r d in g  th e  p ro g ram , d u r in g  

n e g o t i a t i o n s  w i th  th e  a d m i n i s t r a t i o n  we c o u ld  p o i n t  to  p o s i t i v e  

r e s p o n s e  and  a g re e d  to  r e q u e s t in g  p e rm is s io n  from  key  s t a f f  c o m m ittee s  

to  go a h e a d . F i t t i n g  o u r  p r o p o s a l  and  v a lu e  s y s te m  i n t o  b o th  th e  

e x p l i c i t  and  i m p l i c i t  o r g a n i z a t i o n a l  g o a ls  was m ost im p o r ta n t  i n  ob­

t a i n i n g  a d m i n i s t r a t i v e  s u p p o r t  and b a c k in g  from  t h e  h o s p i t a l .  I n  t h i s  

way we w ere  o b t a in in g  th e  a u t h o r i t y ,  r e s o u r c e s  and s a n c t io n  f o r  im p le ­

m e n tin g  a  new p ro g ram  w i t h i n  an  e x i s t i n g  o r g a n i z a t i o n .
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C o m p le tio n  o f  t h e s e  n e g o t i a t i o n s  m arked  th e  s u c c e s s f u l  c o n c lu -
3

s i o n  o f  t h e  i n i t i a t i o n  p h a s e  i n  p r o d u c in g  in n o v a t io n .  T he o b j e c t i v e  

o f  p ro d u c in g  a  r e c e p t i v e  c l im a te  f o r  ch an g e  seem ed t o  b e  r e a c h e d .

T hrough  th e  fo rm a l s t r u c t u r e  o f  t h e  o r g a n i z a t i o n ,  s u p p o r t  w as o b ta in e d  

fro m  th e  t o p ,  b o th  i n  a t t i t u d e  and  r e s o u r c e s .  T hrough t h e  in fo r m a l  

n e tw o rk s ,  i d e o l o g i c a l  and  v e r b a l  s u p p o r t  was o b ta in e d  w i t h i n  o t h e r  

h o s p i t a l  s t a f f .

The v e ry  a c t i v e  s u p p o r t  o f  o u r  new s o c i a l  s e r v i c e  d i r e c t o r  was 

m o st im p o r ta n t  w i t h in  o u r  own d e p a r tm e n t ,  a s  w e l l  a s  w i t h in  th e  h o s p i ­

t a l  h i e r a r c h y .  The f a c t  t h a t  o u r  d e p a r tm e n t  w ould b e  a c t i v e l y  i n ­

v o lv e d  i n  p ro d u c in g  t h e  new p ro g ram  was e v id e n t  from  th e  to p  down.

G o a ls  o f  t h e  p ro g ram  e n h a n c e d  th o s e  o f  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t .  

B e in g  a b le  t o  o f f e r  m ore s e r v i c e  an d  t h a t  o f  a  v e ry  s p e c i a l  ty p e  was 

a  v a lu e  s h a r e d  w i th in  th e  d e p a r tm e n t .  P la n n in g  an  a c t i v i t y  t h a t  w ould  

en g ag e  o l d e r  p e o p le  i n  s e r v in g  a  u s e f u l  and  v a lu a b le  r o l e  f i t  i n  w e l l  

w i th  s o c i a l  w ork v a lu e s  o f  human d i g n i t y  and  w o r th . Our s e c r e t a r i a l  

s t a f f  o f  o n e  f u l l - t i m e  and one p a r t - t i m e  s e c r e t a r y  w ere  in v o lv e d  from  

t h e  b e g in n in g  i n  s h a r in g  id e a s  an d  v i c i s s i t u d e s .  A cknow ledgem ent o f  

t h e  n e e d  f o r  th e  e x t r a  w ork  th e y  w ou ld  h a v e  was m ade. T h e re  was some 

q u e s t io n  a s  t o  th e  u l t i m a t e  c o s t  t o  o u r  d e p a r tm e n t ,  b u t  t h e  d i r e c t o r  was 

a g re e d  to  m e a s u r in g  ou tcom e and  c o s t s  a f t e r  a t  l e a s t  t r y i n g  th e  p i l o t  

p r o j e c t .  She was w i l l i n g  t o  i n v e s t  t im e  an d  e n e rg y  and s e t  th e  to n e  

f o r  a l l  t h r e e  w o rk e rs  in v o lv e d  to  do t h e  sam e. B o th  b e c a u s e  o f  h e r  

p e r s o n a l  in v e s tm e n t  and  t h e  a g re e m e n t s h e  made p r i o r  to  h i r i n g  a l l  t h e  

new s t a f f  to  t r y  t h e  p ro g ra m , s o c i a l  w ork  c o o p e r a t io n  was a s s u r e d  by  

t h e  v i r t u e  o f  a u t h o r i t y  and  i n i t i a l  e x p e c t a t i o n s .  I n fo r m a l  r e l a t i o n ­

s h ip s  d e v e lo p e d  w i t h in  t h i s  s m a l l ,  c l o s e  g ro u p , e n h an ced  p a r t i c i p a t i o n
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o f  th e  s o c i a l  w o rk e rs  i n  d e v e lo p in g  and  u t i l i z i n g  th e  new p ro g ram . 

T h u s , th e  in f o r m a l  co m m u n ica tio n s  n e tw o rk , r e i n f o r c e d  t h e  d i r e c t i v e  

fro m  t h e  a u t h o r i t y  f i g u r e .  T h is  gave  a  s t r o n g  b a s e  o f  s u p p o r t  from  

w h ich  to  b e g in  t o  im p lem en t th e  new p ro g ram .
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CHAPTER VI 

IMPLEMENTATION OF PROGRAM

PART I



R e c ru itm e n t

Once a g re e m e n t was r e a c h e d  t h a t  t h e  p ro g ram  s h o u ld  b e  im p le ­

m ented  and  my casew ork  d u t i e s  w ere  r e l i e v e d ,  my f i r s t  p r i o r i t y  was 

r e c r u i tm e n t  o f  v o l u n te e r s .  M e e tin g s  w i th  th e  s o c i a l  s e r v i c e  d i r e c t o r  

and  h o s p i t a l  a d m i n i s t r a t o r  w ere  h e ld  to  d i s c u s s  t h e  g u i d e l in e s  f o r  

r e c r u i tm e n t .  We a g re e d  to  r e c r u i t  v o l u n te e r s  d u r in g  a  one  an d  a  h a l f  

m onth p e r io d  and  s t a r t  th e  t r a i n i n g  p ro g ram  th e  f i r s t  week i n  J u n e , 

1976 . The v o lu n te e r s  w ould  b e  a sk e d  to  a g re e  t o  w ork i n  th e  h o s p i t a l  

2 1 /2  days p e r  w eek f o r  a t  l e a s t  th e  t h r e e  m onths o f  J u ly ,  A ugust and 

S e p tem b e r. T hose who w ish e d  to  c o n t in u e  w i th  t h e  p ro g ram  w ould  hav e  

th e  o p t io n  to  do s o .  I t  was a g re e d  t h a t  we w ould  ru n  th e  p i l o t  and t r y  

to  a s s e s s  how i t  o p e r a te d  b e f o r e  d e c id in g  i f  a n o th e r  o r  a  m o d if ie d  

p rog ram  s h o u ld  be  i n s t i t u t e d .

R e c ru itm e n t w ould  b e  b a s e d  on t r y i n g  t o  a t t r a c t  b r i g h t ,  a l e r t ,  

i n t e r e s t e d  p e o p le  o v e r  t h e  ag e  o f  60 y e a r s .  Of m a jo r  im p o r ta n c e  to  

t h e  c o n c e p t o f  th e  p rog ram  was t h a t  t h i s  b e  a  s e l e c t  group"^ an d  t h a t  

e a ch  v o lu n te e r  w ould  p a r t i c i p a t e  i n  a  t r a i n i n g  p ro g ram  to  e n a b le  him  

o r  h e r  to  f u n c t io n  i n  th e  s p e c i f i c  r o l e  r e q u i r e d .

To u s e  an  o ld  s o c i a l  w ork p r i n c i p l e ,  I  s t a r t e d  w here  th e  

i n s t i t u t i o n  w as , by  m e e tin g  w i th  th e  d i r e c t o r  o f  o u r  own v o l u n te e r s .

She was m ost r e c e p t i v e  to  t h e  id e a  o f  u s in g  a  s p e c i a l  g roup  o f  v o lu n ­

t e e r s  i n  o u r  d e p a r tm e n t . We w ere  a b le  t o  w ork o u t  th e  c o m p le x i t ie s  o f
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s p e c i a l  t r a i n i n g  a n d  s t a t u s  f o r  t h e  o l d e r  v o l u n te e r s  a t t a c h e d  to  o u r  

d e p a r tm e n t ,  w h i le  a g r e e in g  t h a t  th e y  r e l a t e  to  t h e  v o l u n te e r  o f f i c e  

f o r  i n s u r a n c e  c o v e ra g e , e t c .  The v o l u n te e r  d i r e c t o r  e a s i l y  saw  t h a t  

th e  p ro g ram  c o u ld  b e n e f i t  p a t i e n t s ,  v o l u n t e e r s ,  and  w ou ld  b e  s e e n  a s  a  

p lu s  f o r  h e r  d e p a r tm e n t  a s  w e l l .  The v o l u n te e r  d i r e c t o r  d i s c o u n te d  th e  

c o n c e rn s  r a i s e d  by  t h e  a d m i n i s t r a t o r  r e g a r d in g  s p e c i a l  s t a t u s ,  f r e e  

lu n c h e s  f o r  t h e  m onth o f  t r a i n i n g ,  e t c . , w h ic h  o t h e r  v o l u n te e r s  d id  n o t  

r e c e i v e .  A lth o u g h  t h e  u s u a l  h o s p i t a l  v o l u n te e r  was n o t  o v e r  60 y e a r s ,  

t h e  d i r e c t o r  o f  v o l u n te e r s  a g re e d  to  t r y  to  h e lp  r e c r u i t  v o l u n te e r s  f o r  

o u r  p ro g ram . A new s p i r i t  o f  c o o p e r a t io n  b e tw e e n  t h e  s o c i a l  s e r v i c e  

an d  v o l u n te e r  d e p a r tm e n ts  h a d  b eg u n  when t h e  two new d i r e c t o r s  h ad  

b o th  b e e n  a p p o in te d .  Im p le m e n ta t io n  o f  t h e  p ro g ram  was an  a d d i t i o n a l  

m e e tin g  g ro u n d  f o r  w o rk in g  t o g e t h e r .  A lso  w i t h i n  t h e  h o s p i t a l ,  I  sp o k e  

to  c o l l e a g u e s  i n  o t h e r  d e p a r tm e n ts  t o  r e q u e s t  h e lp  i n  r e c r u i t m e n t .

The n e x t  c o n ta c t  was made w i th  t h e  W e s tc h e s te r  V o lu n te e r  

S e r v ic e  B u re a u , a  c le a r in g h o u s e  f o r  l i n k i n g  p r o s p e c t iv e  v o l u n te e r s  to  

o p p o r t u n i t i e s .  The d i r e c t o r  o f  t h i s  a g en cy  came to  s p e a k  t o  u s  r e ­

g a rd in g  o u r  n e e d  f o r  v o l u n t e e r s .  She was im p re s s e d  w i th  th e  p rog ram  

id e a  and a g re e d  to  a c t i v e l y  s e e k  v o l u n te e r s  f o r  u s .  D u rin g  th e  p e r io d  

o f  r e c r u i t m e n t ,  n o t  o n ly  d id  t h e  V .S .B . s p e a k  w i th  and  s c r e e n  s e v e r a l  

o l d e r  p e o p le ,  b u t  a l s o  r a n  an  ad  i n c l u d in g  r e q u e s t  f o r  h e lp  i n  o u r  p ro ­

gram .

O th e r  th a n  t h e s e  two a r e a s  d e a l in g  s p e c i f i c a l l y  w i th  v o l u n t e e r s ,  

e f f o r t s  a t  r e c r u i tm e n t  w e re  d e v o te d  to  c o n ta c t i n g  a g e n c ie s  and  i n s t i t u ­

t i o n s  w hose v a lu e s  c o u ld  b e  s e e n  a s  c o n g ru e n t  w i th  th o s e  em bodied  i n  

o u r  p ro p o se d  p ro g ram . C oncern  f o r  t h e  n e e d  f o r  e x t r a  s e r v i c e  f o r  

s e n i o r  c i t i z e n s  i n  h o s p i t a l s ,  and  t h e  c o n c e rn  f o r  u t i l i z i n g  o l d e r  a d u l t s
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i n  g iv in g  s e r v i c e  w ere  p a ra m o u n t. I  c o n ta c te d  t h e  s e n i o r  c e n t e r  i n  

t h e  com m unity . The s o c i a l  s e r v i c e  d i r e c t o r  and  I  v i s i t e d  t h e  W hite  

P l a i n s  S e n io r  C e n te r ,  m et w i th  t h e  d i r e c t o r  and d e s c r ib e d  o u r  p ro g ra m . 

She a g re e d  t o  d i s c u s s  i t  w i th  a p p r o p r i a t e  c o m m itte e s  and to  lo o k  f o r  

i n t e r e s t e d  p e o p le .

I  sp o k e  b e f o r e  a  g e n e r a l  m e e t in g  o f  t h e  W e s tc h e s te r  C h a p te r  o f  

The A m erican  A s s o c ia t io n  f o r  R e t i r e d  P e o p le  to  e n c o u ra g e  i n t e r e s t .

F o r  t h e  same r e a s o n ,  I  a l s o  s u b m i t te d  an  a r t i c l e  t o  t h e  p u b l i c a t i o n  o f  

t h e  C ounty  O f f ic e  o f  t h e  A g in g . C o n ta c t  w i th  t h e  p e r s o n  i n  c h a rg e  o f  

t h e  O f f ic e  o f  t h e  A ging  I n f o r m a t io n  and  R e f e r r a l  S e r v ic e  a l s o  p ro d u c e d  

l e a d s  on p e o p le  who m ig h t b e  i n t e r e s t e d  i n  su c h  a  p ro g ram .

By c o n ta c t i n g  s e v e r a l  c o l l e g e s ,  I  l e a r n e d  o f  some p rog ram s s e t  

up s p e c i f i c a l l y  f o r  s e n i o r s  an d  sp o k e  a t  t h e s e .  Num erous phone  c a l l s  

w ere  made to  c h u rc h e s  and  sy n a g o g u e s  i n  t h e  a r e a .  I  d i s c u s s e d  th e  

p ro g ram s w i th  c l e r g y ,  d i r e c t o r s  o f  s e n i o r  p ro g ram s o r  v o lu n ta r y  g ro u p s  

t h e r e ,  an d  r e c e iv e d  s u p p o r t  and  a g re e m e n ts  t o  a p p r i s e  m em b ersh ip . To 

m any, I  s e n t  a  copy o f  a  s ta t e m e n t  a b o u t  t h e  p ro g ram  t o  in c lu d e  i n  t h e i r  

b u l l e t i n s .  (S ee  A ppend ix  B .)  C o n ta c ts  w ere  made an d  d e s c r i p t i o n s  a l s o  

s e n t  t o  w om en's c lu b s  an d  a  s e n i o r  c lu b  f o r  men. I n  an  a t te m p t  to  

a t t r a c t  m in o r i ty  p e o p le ,  I  sp o k e  a t  th e  Community A c t io n  P rog ram  S e n io r  

C e n te r  and  N u t r i t i o n  s i t e s ,  a s  w e l l  a s  w i th  d i r e c t o r s  o f  t h e s e  p ro g ra m s.

C a l l s  and  m e e tin g s  l e d  to  p o s i t i v e  com m unity r e s p o n s e  to  t h e  

p ro g ram  id e a s  an d  m ost o f t e n  t o  g e n u in e  a t te m p ts  t o  h e lp  r e c r u i t  s e n i o r  

v o l u n t e e r s .  T h e re  was g e n e r a l l y  a  s n o w b a ll  e f f e c t  from  p l a c i n g  one 

c a l l .  Each p e r s o n  I  sp o k e  to  w ou ld  h a v e  s u g g e s t io n s  f o r  s e v e r a l  o t h e r  

p e o p le  i n t e r e s t e d  i n  and  h a v in g  a c c e s s  to  s e n i o r s . D u rin g  t h i s  p e r io d  

o f  r e c r u i t m e n t ,  I  f o llo w e d  up on a l l  nam es s u g g e s te d  a n d  s p re a d  th e
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w ord  t h a t  we i n  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t  o f  th e  h o s p i t a l  w ere  

lo o k in g  f o r  q u a l i f i e d  s e n i o r  v o l u n t e e r s .

S o c i a l  a g e n c ie s  w e re  c o n ta c t e d ,  i n c lu d in g  th o s e  w ith  s p e c i a l  

p ro g ram s f o r  th e  e l d e r l y .  S e n io r  c e n t e r s  and o f f i c e s  o f  a g in g  i n  

s u r r o u n d in g  c o m m u n itie s  w ere  a l s o  c o n ta c te d .

I n  t h e  g e r i a t r i c  co m m ittee  m e e tin g s  o f  t h e  M e n ta l H e a l th  A sso ­

c i a t i o n ,  I  r e p o r t e d  on t h e  end  o f  t h e  i n i t i a t i o n  p h a se  o f  th e  p ro p o se d  

p ro g ram  and  r e q u e s t e d  h e lp  w i th  r e c r u i tm e n t  from  th e  m em bers.

T h ro u g h o u t t h i s  p e r io d  o f  r e c r u i t m e n t ,  th e  p r im a ry  o b j e c t i v e  

was to  o b t a i n  a  p o o l  o f  i n t e r e s t e d  s e n i o r  c i t i z e n s  from  w h ich  we c o u ld  

s e l e c t  8 -10  q u a l i f i e d  p e o p le  t o  p a r t i c i p a t e  i n  t h e  p i l o t  p r o j e c t .  We 

t r i e d  to  b e  c l e a r  on  th e  d u t i e s  and  r e s p o n s i b i l i t i e s  o f  whom ever becam e 

a  c o u n s e l o r - a s s i s t a n t  ( t h e  s p e c i a l  v o l u n t e e r ) , and  on t h e  n a t u r e  o f  th e  

p i l o t  s tu d y ,  i n c l u d in g  n e e d  f o r  e v a l u a t i o n ,  c h a n g e , f l e x i b i l i t y  and 

t h e  l i k e .

A s e c o n d a ry  o b j e c t i v e  i n  t h e  r e c r u i tm e n t  p ro c e d u re s  w as to  

c o n t in u e  to  d e v e lo p  a w a re n e ss  o f  t h e  a t te m p t  b e in g  made a t  t h e  h o s ­

p i t a l  t o  p r o v id e  a  new s e r v i c e .  I  d i s c u s s e d  o u r  p ro g ram  a t  l e n g t h  w i th  

p e o p le  i n  t h e  com m unity w h i le  a s k in g  f o r  h e lp  i n  r e c r u i tm e n t .  T h is  

e n a b le d  us t o  o b t a i n  f e e d b a c k  on o u r  i d e a s  and f u r t h e r  com m unity 

s u p p o r t .

I n  lo o k in g  a t  w h a t was l e a r n e d  from  th e  r e c r u i tm e n t  p r o c e s s ,  

s e v e r a l  p r o p o s i t i o n s  em erg e . One o f  t h e s e ,  i s  t h a t  r e q u e s t s  f o r  h e lp  

made i n  p e r s o n  a r e  m ore e f f e c t i v e  t h a n  th o s e  made s o l e l y  by p h o n e  o r  

w r i t t e n  w ord . In  a lm o s t  e a ch  g ro u p  i n  w h ich  I  sp o k e  t o  th e  m em b ersh ip , 

t h e r e  was a c t i v e  i n t e r e s t  an d  p e o p le  w i l l i n g  t o  a p p ly .  P r o v is io n  was 

made i n  t h e s e  c a s e s  f o r  q u e s t i o n s  a n d  a n sw e rs  r e g a r d in g  th e  p ro g ra m ,



w h ic h  a llo w e d  f o r  t e s t i n g  o u t  o f  t h e  e x p e c t a t i o n s  an d  a m b ian ce  by  th e  

p e r s o n a l  i n te r c h a n g e s  b e tw e e n  s p e a k e r  and p o t e n t i a l  c o u n s e l o r - a s s i s t a n t s .  

The p e r s o n a l  a p p ro a c h  th u s  f a c i l i t a t e d  i n i t i a l  c o n ta c t s  l a t e r  o n .

T hose  s o u r c e s  w h ich  a llo w e d  me to  m eet p e r s o n a l l y  w i th  t h e  d i r e c t o r s  

w e re  a l s o  e a c h  s u c c e s s f u l  i n  r e c r u i t i n g  some p e o p le .  The sam e p r i n ­

c i p l e  o f  f a c i l i t a t i n g  in te r c h a n g e  o p e r a te d  h e r e .  A lso  a t  w ork  was th e  

f a c t  t h a t  d i r e c t o r s  w i l l i n g  to  t a k e  th e  t im e  t o  m eet w i th  me w e re  m ore 

i n t e r e s t e d  a t  t h e  o u t s e t  i n  o u r  p ro g ram  th a n  th o s e  who f e l t  th e y  c o u ld  

o n ly  e n t e r t a i n  a  w r i t t e n  memo. T h is  fo rm e r  g ro u p  was a l s o  m ore con­

c e rn e d  a b o u t  s p e a k in g  w i th  me a s  a  r e p r e s e n t a t i v e  o f  th e  h o s p i t a l  who 

m ig h t b e  i n t e r e s t e d  i n  t h e i r  p ro g ram s a s  w e l l .

A n o th e r  p r o p o s i t i o n  e m e rg in g  was t h a t  i f  a t  l e a s t  t r a n s p o r t a ­

t i o n  an d  o u t  o f  p o c k e t  e x p e n se s  a r e  n o t  p r o v id e d ,  a  t r u l y  h e t e r o ­

g e n eo u s  v o l u n te e r  g ro u p  w i l l  n o t  b e  p o s s ib l e  t o  o b t a i n .  T h is  was 

c l e a r l y  i l l u s t r a t e d  by  my e x p e r ie n c e  a t  th e  Community A c t io n  P ro g ram  

S e n io r  C i t i z e n s  G roup. I n t e r e s t  w as shown i n  t h e  p ro g ra m , b u t  I  c o u ld  

r e c r u i t  no o n e  fro m  th e  g roup  b e c a u s e  I  c o u ld  o f f e r  no t a n g i b l e  h e lp  

i n  g e t t i n g  t o  t h e  h o s p i t a l  and no m o n e ta ry  re w a rd  o n ce  t h e r e .  The mem­

b e r s  o f  t h i s  g roup  w e re  v o c a l  a b o u t  th e  h a r d s h ip s  th e y  w ere  a l r e a d y  

e x p e r ie n c in g  on f i x e d ,  low  in co m e s , and c l e a r  a b o u t  t h e  f a c t  t h a t  i f  

some s m a l l  incom e w ere  in v o lv e d  and  t r a n s p o r t a t i o n  e a s i e r ,  some w ould  

b e  i n t e r e s t e d  i n  h e lp i n g .  D is c u s s io n  w i th  l e a d e r s  a t  t h e  S e n io r  

H o u sin g  p r o j e c t s  r e v e a le d  th e  same p ro b le m . I t  a p p e a r s  t h a t  f o r  a  

v o l u n te e r  p ro g ra m , l i k e  o u r s ,  w h ich  r e q u e s t s  t h e  l a r g e  in v e s tm e n t  o f  

t im e ,  e n e rg y  an d  com m itm ent, p e o p le  who h a v e  a b o v e -a v e ra g e  incom e a r e  

m ore l i k e l y  to  a p p ly .
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A t h i r d  p r o p o s i t i o n  was t h a t  i f  p e o p le  h e a rd  a b o u t th e  p ro g ram  

from  m ore th a n  one s o u rc e  t h e r e  was e x t r a  im p e tu s  t o  c a l l  and  r e q u e s t  

in f o r m a t io n  o r  a p p ly .  Some p e o p le  sp o k e  o f  h a v in g  h e a rd  me sp e a k  a t  

th e  A .A .R .P . m e e tin g  and a l s o  l e a r n i n g  from  a  f r i e n d ,  t h e  n e w sp ap e r o r  

th e  s e n io r  c e n t e r .  One man, f o r  ex am p le , h ad  h e a rd  a b o u t t h e  p rogram  

a s  announced  a t  one o f  h i s  "O ld  G uard" m e e t in g s ,  b u t  a g re e d  to  t h in k  

a b o u t a p p ly in g  a f t e r  a l s o  b e in g  a p p ro a c h e d  by  h i s  c le rg y m a n .

Word o f  m outh r e c r u i t i n g  i s  p a r t i c u l a r l y  e f f e c t i v e  i n  a  

s e l e c t i v e  p rog ram . A few  o f  t h e  p e o p le  who a p p l i e d  to  o u r  p ro g ram  h a d  

h e a rd  o f  i t  th ro u g h  a  f r i e n d .  One p e r s o n  s e l e c t e d  f o r  t h e  p ro g ram  

h ap p en ed  to  b e  s i t t i n g  on a  p a rk  b en ch  w i th  a  f r i e n d  and  d u r in g  th e  con­

v e r s a t i o n ,  t h e  p rog ram  came u p . I n t e r e s t  was a ro u s e d  i n  th e  f r i e n d  who 

came d i r e c t l y  to  d i s c u s s ,  a p p ly  f o r  and  b e  s e l e c t e d  a l s o  to  w ork i n  th e  

p ro g ram . A n o th e r  exam ple  o f  "w ord o f  m outh" r e c r u i tm e n t  was a  woman 

who l e a r n e d  o f  th e  p rog ram  th ro u g h  an  R .N . em ployed a s  u t i l i z a t i o n  

re v ie w  c o o r d in a to r  i n  t h e  h o s p i t a l .  I n  my d i s c u s s io n s  o f  t h e  p rog ram  

w i th  t h i s  s t a f f  mem ber, I  l e a r n e d  o f  h e r  f a m i l i a r i t y  w i th  p e o p le  

f i t t i n g  o u r  n e e d s .  I  e n c o u ra g e d  h e r  to  make d i r e c t  c o n t a c t s .  A 

r e c e n t l y  widowed woman w as r e c r u i t e d  t h i s  way. She was a  fo rm e r new s­

p a p e r  e d i t o r  who was m ost c a p a b le  and  i n t e r e s t i n g .  She b ro u g h t  a  

f r i e n d  w i th  h e r  to  a l s o  a p p ly  to  th e  p rog ram .

S e l e c t io n  o f  V o lu n te e r s

D u rin g  and a f t e r  t h e  r e c r u i tm e n t  p h a s e ,  we a l s o  engaged  a c t i v e l y  

i n  s e l e c t i o n  o f  v o l u n te e r s .  The d i r e c t o r  o f  s o c i a l  s e r v i c e  and  I  had  

a g re e d  upon s p e c i f i c  s e l e c t i o n  c r i t e r i a ,  a s  w e l l  a s  upon th e  s e l e c t i o n
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p r o c e s s .  T h is  was t o  a s s u r e  t h a t  v o l u n te e r s  w ou ld  b e  s u i t a b l e  f o r  

t h e  p ro g ram  and  i n  k e e p in g  w i th  t h e  g o a ls  o f  th e  s o c i a l  s e r v i c e  

d e p a r tm e n t .

S e l e c t i o n  c r i t e r i a . P e o p le  to  b e  s e l e c t e d  f o r  th e  p ro g ram  h a d  

to  b e  o v e r  60 y e a r s ,  and  show e v id e n c e  o f  f l e x i b i l i t y ,  w arm th  and  

a b i l i t y  t o  e m p a th iz e . We w ere  lo o k in g  f o r  p e o p le  who h a d  h a d  some 

e x p e r ie n c e  w i th  i l l n e s s  and  ev en  d e a th  o f  a  f r i e n d  o r  f a m i ly  m em ber.

We d e c id e d  t h a t  in f o r m a t io n  a s  t o  th e  way i n  w h ic h  th e  a p p l i c a n t  h a d

d e a l t  w i th  i l l n e s s  o r  t r y i n g  c ir c u m s ta n c e s  w ou ld  g iv e  a n  i n d i c a t i o n  

o f  how t h i s  p e r s o n  w ou ld  b e  a b le  to  f u n c t i o n  i n  a  h o s p i t a l  s e t t i n g .

What th e  p e r s o n  h a d  done a t  home o r  a t  w ork i n  t h e  p a s t  i n d i c a t e d

p o s s e s s io n  o f  s p e c i f i c  s k i l l s .  How t h e s e  c o u ld  b e  a p p l i e d  t o  th e

p r e s e n t  t a s k  h a d  t o  b e  a s s e s s e d .  We w a n te d  to  l e a r n  why th e  a p p l i c a n t  

was i n t e r e s t e d  i n  t h e  p ro g ram  i n  o r d e r  t o  make some a s s e s s m e n t  o f  

m o t iv a t io n .  The p la n  an d  a r ra n g e m e n ts  t h a t  an  a p p l i c a n t  h a d  f o r  b e in g  

a v a i l a b l e  t o  w ork  f o u r  h o u rs  on e a c h  o f  two d a y s  f o r  a  t h r e e  m onth 

com m itm ent w as a l s o  e x p lo r e d  to  a s s e s s  r e s p o n s i b i l i t y  and  r e a l i t y  o f  

e a ch  p e r s o n .

I n  g e n e r a l ,  how t h e  a p p l i c a n t  r e l a t e d  d u r in g  an  in t e r v i e w  and  

h i s  o r  h e r  a w a re n e s s  o f  f e e l i n g s ,  i l l n e s s  and h o s p i t a l s  w ere  a l l  m a jo r  

d e te r m in a n ts  o f  h i s  o r  h e r  s u i t a b i l i t y  f o r  p a r t i c i p a t i o n  i n  t h e  p r o j e c t .

S e l e c t i o n  p r o c e s s . I n  e v e ry  c a s e ,  t h e r e  was some ty p e  o f  

i n i t i a l  t e le p h o n e  s c r e e n in g .  T h is  was done a t  t h e  p o i n t  w h ere  th e  

i n t e r e s t e d  f i r s t  c a l l  was m ade. The V o lu n te e r  S e r v ic e  B u reau  h a n d le d  

som e, t h e  h o s p i t a l  v o l u n te e r  d e p a r tm e n t h a n d le d  o t h e r s ,  and  m o s t, t h e  

s o c i a l  s e r v i c e  d i r e c t o r  o r  I  h a n d le d  d i r e c t l y .  F o llo w in g  t h i s ,  an
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a p p o in tm e n t was made f o r  an i n te r v ie w  w ith  th e  s o c i a l  s e r v i c e  d i r e c t o r  

a n d /o r  me, a s  p rog ram  c o o r d in a to r .

Some o f  th e  i n i t i a l  i n q u i r i e s  s c re e n e d  o u t p e o p le  who w ere  to o  

young , to o  com m itted  t o  o th e r  t h in g s  to  g iv e  two d a y s /w e e k , o r  n o t  

a v a i l a b l e  d u r in g  th e  tim e  o f  th e  p r o j e c t .  W ith in  t h e  f i r s t  two w eeks 

o f  th e  r e c r u i tm e n t  p r o c e s s ,  we r e c e iv e d  s e v e r a l  i n q u i r i e s  from  women 

o f  55 y e a r s  who w ere  i n t e r e s t e d  i n  th e  p ro g ram . Each m et t h e  c r i t e r i a  

o f  h a v in g  i n t e r e s t  i n  th e  p ro g ram , e x p e r ie n c e  w i th  i l l n e s s  and  th e  

n e e d  to  becom e m e a n in g fu l ly  in v o lv e d . They w ere  e x p e r ie n c in g  a  n eed  

f o r  c h a n g in g  o c c u p a t io n s  e i t h e r  a f t e r  becom ing widowed o r  h a v in g  th e  

l a s t  c h i l d  l e a v e  home. At t h i s  p o i n t ,  we had  to  a r b i t r a r i l y  l i m i t  

th o s e  i n  t h e  p rog ram  to  p e o p le  o v e r  60 y e a r s  and s u g g e s te d  o t h e r  

a l t e r n a t i v e s  f o r  t h e s e  women. I t  d id  s u g g e s t  t o  u s ,  h o w e v e r, t h a t  

t h e r e  i s  p r o b a b ly  a  s i z a b l e  p o p u la t io n  o f  p e o p le ,  p a r t i c u l a r l y  women 

who, i n  t h e i r  5 0 's  w ould  be  i n t e r e s t e d  and  re a d y  to  h e lp  i n  a  h o s p i t a l  

s e t t i n g .

O th e r  th a n  b e c a u s e  o f  a g e ,  p e o p le  s c re e n e d  o u t  on t h e  phone 

in c lu d e d  some who seem ed m ost i n t e r e s t e d ,  b u t  who w ere  g o in g  on e x ­

te n d e d  v a c a t io n s  d u r in g  th e  summer. A lth o u g h  th e y  w ere  w i l l i n g  t o  w ork 

b e f o r e  and  a f t e r  t h e i r  v a c a t i o n s ,  b e c a u s e  th e y  w ere  n o t  a v a i l a b l e  f o r  

th e  d u r a t i o n  o f  t h e  p r o j e c t ,  we c o u ld  n o t  s u g g e s t  th e y  b e  in te r v ie w e d .  

Each o f  t h e s e  was aw are  t h a t  i f  t h e  p ro g ram  w ere  to  be  r e p e a te d ,  th e y  

w ou ld  b e  c o n ta c te d .  Each p e rs o n  w ith  whom we sp o k e  was g iv e n  a  c l e a r  

d e s c r i p t i o n  o f  t h e  p ro g ram , and com m itm ent n e c e s s a r y .  I f  t h e  p e rs o n  

w ere  s t i l l  i n t e r e s t e d ,  a n  i n te r v ie w  w ould  be  s c h e d u le d  f o r  t h e  a p p l i ­

c a n t  to  b e  h e ld  w i th  b o th  th e  s o c i a l  s e r v i c e  d i r e c t o r  and  me.
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A f te r  each  a p p l i c a n t  was in te r v ie w e d ,  th e  s o c i a l  s e r v i c e  d i r e c ­

t o r  and  I  w ould  d i s c u s s  t h e  a p p l i c a n t  and come to  a  d e c i s io n  a s  to  

a c c e p t a b i l i t y .  To m in im ize  a n x ie t y ,  we t r i e d  to  a c c e p t  p e o p le  to  th e  

p rog ram  a s  soon  a f t e r  t h e  i n te r v ie w  a s  p o s s i b l e .  W here we f e l t  th e  

p e rs o n  was n o t  s u i t a b l e ,  we d e a l t  w i th  t h i s  r i g h t  away to o .  We had  

a g re e d  t h a t  i f  e i t h e r  o f  u s  had  s e r i o u s  r e s e r v a t i o n s  a b o u t an  a p p l i c a n t ,  

t h i s  p e rs o n  w ould  n o t  b e  a c c e p te d  to  th e  p ro g ram .

A few  p e o p le  h a v in g  come f o r  th e  i n te r v ie w  and a c c e p ta b le  to  

us w ere  n o t  s u re  th e m s e lv e s ,  a b o u t t h e  p rog ram  and e i t h e r  d e c l in e d  o r  

a sk e d  to  t h in k  i t  o v e r .  In  t h i s  w ay, p e o p le  e i t h e r  s e l e c t e d  them ­

s e lv e s  o u t ,  o r  we made s e l e c t i o n s  f o r  th e  p rog ram  u n t i l  th e  v e ry  l a s t  

day b e f o r e  th e  s t a r t  o f  th e  t r a i n i n g  p rog ram .

E xam ples o f  s e l e c t i o n  p r o c e s s . An 82 y e a r  o ld  man, M r. J . , 

came i n  f o r  an  i n te r v ie w  and  w ould  h a v e  b e e n  c o m p le te ly  a c c e p ta b le  f o r  

t h e  p ro g ram . He was r e t i r e d  from  t h e  t e x t i l e  b u s in e s s  i n  w h ich  h e  had  

w orked  s u c c e s s f u l l y  f o r  50 y e a r s .  He was m a r r ie d  and h a d  c lo s e  a s s o ­

c i a t i o n s  o f  f r i e n d s  and  m e n 's  c lu b  m em bers. He had  done  and con­

t in u e d  to  do much v o lu n te e r  w ork f o r  th e  L ig h th o u s e  and was i n t r i g u e d  

by  th e  sound  o f  o u r  p r o j e c t .  H is  e x p e r ie n c e  and  e v id e n c e  o f  u n d e r­

s ta n d in g  l e d  us to  a c c e p t  him  im m e d ia te ly , b u t  a llo w e d  him  t o  d e c id e  

a g a in s t  m aking  su c h  a  p h y s ic a l  and tim e-c o n su m in g  com m itm ent.

A n o th e r  p e rs o n  in te r v ie w e d  an d  a l s o  s e e n  a s  r i g h t  f o r  t h e  p ro ­

gram  d e c l in e d  a f t e r  much tim e  and s o u l - s e a r c h in g .  T h is  was a  6 9 - y e a r -  

o ld  r e c e n t l y  widowed woman who h ad  h e a rd  o f  th e  p rogram  by  w ord o f  

m outh and s e t  up an  a p p o in tm e n t f o r  h e r s e l f  and  a  f r i e n d .  She was 

a r t i c u l a t e ,  b r i g h t ,  warm and i n c i s i v e ,  a s  b e f i t  t h e  fo rm e r  w om en's page
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e d i t o r  o f  a  l o c a l  n e w sp a p e r. H er e x p e r ie n c e  w ith  i l l n e s s  and l o s s  was 

c o n s id e r a b l e ,  b u t  sh e  was r e a l l y  i n  th e  t h r o e s  o f  m o u rn in g  f o r  h e r  

h u sb a n d  who h a d  d ie d  o n ly  t h r e e  m o n th s  b e f o r e .  W h ile  s h e  f e l t  t h a t  

p a r t i c i p a t i n g  i n  th e  p ro g ram  m ig h t b e  "good  f o r  h e r , "  s h e  was a b le  to  

d i s c u s s  h e r  a m b iv a le n c e  i n  l i g h t  o f  o u r  f e e l i n g  t h a t  s h e  w ould b e  an  

e x c e l l e n t  c o u n s e l o r - a s s i s t a n t ,  b u t  t h a t  p e rh a p s  sh e  w ou ld  need  m ore 

t im e . M rs. T . d id  c a l l  an d  d e c id e  s h e  c o u ld  n o t  h a n d le  su ch  a  p o s i t i o n  

a t  t h a t  t im e .

An exam ple  o f  som eone we h a d  to  c a r e f u l l y  s c r e e n  o u t  was 

M rs. P . , a  6 8 - y e a r - o ld  woman who upon h e a r in g  o f  th e  p ro g ram  was m ost 

i n t e r e s t e d  and  e n t h u s i a s t i c .  She came fro m  some d i s t a n c e  by  u se  o f  

c o m p lic a te d  p u b l i c  t r a n s p o r t a t i o n  and  y e t  f e l t  s u re  s h e  c o u ld  h a n d le  

th e  t r i p  tw ic e  a  w eek . She h a d  m anaged th e  c l e r i c a l  s t a f f  a t  a com­

pany  f o r  many y e a r s ,  h a d  r e t i r e d ,  an d  was i n t e r e s t e d  i n  t r y i n g  so m e th in g  

new. She was b r i g h t ,  v i b r a n t  and  a s s u r e d ,  b u t  d u r in g  h e r  i n te r v ie w  

gave  su c h  e v id e n c e  o f  d e n i a l ,  n e e d  t o  c o n t r o l  and  i n t o l e r a n c e ,  t h a t  

we f e l t  s h e  w as u n s u i t a b l e  f o r  th e  p ro g ra m . I n  t h i s  i n s t a n c e ,  we w ere  

a b le  to  d e la y  th e  d e c i s i o n  and  I  was a b le  to  c h e ck  o u t  o t h e r  v o lu n te e r  

o p p o r t u n i t i e s  a t  a  c l o s e r  h o s p i t a l  b e f o r e  c a l l i n g  h e r .  T h is  a llo w e d  

f o r  o u r  n o t  i n c lu d in g  h e r  i n  o u r  p ro g ra m , b u t  h e lp in g  h e r  to  g e t  i n ­

v o lv e d  i n  so m e th in g  m ore s u i t a b l e  by  p r o x im i ty  and  d e s ig n .

Mr. G , , a  7 5 - y e a r - o ld ,  s o f t - s p o k e n  r e t i r i n g  m an, le a r n e d  a b o u t 

o u r  p ro g ram  from  h i s  d o c to r  who s u g g e s te d  h i s  in v o lv e m e n t a s  an  a i d  

to  h i s  s o c i a l i z a t i o n .  A lth o u g h , n o t  s e e n  a s  a  " d a n g e r"  t o  p a t i e n t s  

a s  t h e  p r e v i o u s ly  m e n tio n e d  woman, h e  was so  i s o l a t e d  an d  sh y , i t  was 

f e l t  t h a t  h e  was n o t  s u i t a b l e  f o r  i n c l u s i o n  i n  t h e  p ro g ra m . He, t o o ,  

was h e lp e d  t o  f i n d  a  v o l u n te e r  a c t i v i t y  m ore i n  k e e p in g  w i th  h i s  own
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s t y l e  and p e r s o n a l i t y .

In  ways su ch  a s  t h e s e ,  from  t h e  n e a r l y  20 i n q u i r i e s  r e g a r d in g  

t h e  p ro g ram , we f i n a l l y  a r r i v e d  a t  a  g ro u p  o f  n in e  i n d iv i d u a l s  

s e l e c t e d  to  b e g in  th e  t r a i n i n g  p rog ram .

P e rs o n s  s e l e c t e d  to  becom e c o u n s e lo r  a s s i s t a n t s

A co m p o s ite  p r o f i l e  o f  th e  v o l u n te e r  s e l e c t e d  f o r  th e  p rogram  

w ould  b e  a  w h i te ,  6 7 - y e a r - o ld  f e m a le , m a r r ie d  and  w ith  two a d u l t  

m a r r ie d  c h i l d r e n .  She w ould h a v e  h ad  a  b u s in e s s  b ack g ro u n d  an d  now 

r e t i r e d ,  b u t  m id d le  c l a s s .  S he  w ould  p ro b a b ly  h av e  had  v o lu n te e r  

e x p e r ie n c e ,  some o f  w h ich  w ould  ev en  h av e  b e e n  a t  a  h e a l t h  s e t t i n g .

She h a d  e x p e r ie n c e d  i l l n e s s ,  e v e n  h o s p i t a l i z a t i o n  w ith  a  c lo s e  r e l a ­

t i v e .  T h is  v o lu n te e r  came to  t h e  p ro g ram  b e c a u s e  o f  i n t e r e s t  i n  h e lp in g  

p e o p le  i n  a  m e a n in g fu l way. She was i n t e r e s t e d  i n  t h e  id e a  o f  r e c e i v ­

in g  t r a i n i n g  and  f e l t  s h e  had  a b i l i t y  to  g iv e  c o m p a n io n sh ip , u n d e r ­

s ta n d in g  and s u p p o r t .  I n  g e n e r a l ,  t h i s  v o l u n te e r  w a n ts  to  o b t a i n  a  

s e n s e  o f  s a t i s f a c t i o n ,  s t i m u la t i o n  a n d  th e  rew a rd  o f  h e lp in g .

From th e  c o m p o s ite , p e rh a p s  we can  lo o k  m ore c l o s e l y  a t  th e  

b reakdow n o f  c h a r a c t e r i s t i c s  w i th  t h e  n in e  p e o p le  s e l e c t e d ,  a s  ob­

t a i n e d  by  answ ers  to  q u e s t i o n n a i r e s  a d m in is te r e d  a t  th e  f i r s t  m e e tin g  

o f  th e  g ro u p . (S ee  A ppendix  C .)  Of th e  n i n e ,  two w ere  men. A l l  th e  

v o lu n te e r s  w ere  w h i te .  T here  h a d  b e e n  no b la c k  a p p l i c a n t s .  S ix  w ere  

J e w is h , one P r o t e s t a n t  and  tw o C a th o l i c  i n  r e l i g i o n .  The ag e  ra n g e d  

from  55 -72  y e a r s .  (We a c c e p te d  one  woman o f  55 y e a r s  b e c a u s e  o f  

s p e c i a l  c ir c u m s ta n c e s  t o  be d i s c u s s e d  l a t e r . )  The a v e ra g e  ag e  was 

6 6 .7  y e a r s ,  mode 72 y e a r s  w i th  t h e  m ed ian  a t  68 y e a r s .  (See F ig u re  I . )
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Of th e  g ro u p , s i x  w e re  m a r r ie d  an d  t h r e e  w idow ed. T h e re  w ere  no 

s i n g l e  o r  d iv o rc e d  p e r s o n s  i n  t h e  g ro u p . B o th  men h ad  l i v i n g  s p o u s e s  

an d  th e  ag e  a t  w h ich  th e  t h r e e  women w ere  w idowed ra n g e d  from  one  when 

s h e  w as 25 y e a r s  to  w i t h in  th e  l a s t  t h r e e  y e a r s .

E ig h t  o f  t h e  v o l u n te e r s  h a d  a t  l e a s t  one a d u l t  c h i l d .  F iv e  o f  

t h e  v o l u n te e r s  h a d  two and two h a d  one  c h i l d  e a c h . One woman h ad  had  

no c h i l d r e n  and one ( t h e  5 5 - y e a r - o ld )  h ad  t h r e e .  O nly o n e  v o l u n te e r  

n e v e r  f i n i s h e d  h ig h  s c h o o l .  The r e s t  w ere  h ig h  s c h o o l  g r a d u a t e s ,  g e n e r ­

a l l y  w i th  a d d i t i o n a l  s c h o o l in g .  (S ee  F ig u re  I I . )

T h re e  o f  t h e  v o l u n te e r s  h a d  h ad  p r e v io u s  h o s p i t a l  w ork  e x p e r i ­

e n c e .  One o f  th e  men h a d  b e e n  a  h o s p i t a l  p h a r m a c i s t ,  o n e  o f  th e  

women, a  p s y c h i a t r i c  n u r s e  and  a n o th e r  woman h ad  done c l e r i c a l  w ork 

i n  a  h o s p i t a l .  The o t h e r  s i x  h a d  had  some b u s in e s s  e x p e r i e n c e ,  i n ­

c lu d in g  b o o k k e e p in g , c l e r i c a l  w o rk , m an a g in g , e t c .  V o lu n te e r  w ork 

e x p e r ie n c e  in c lu d e d  f o u r  who h a d  h a d  no p r e v io u s  v o l u n te e r  e x p e r ie n c e .  

( T h is  in c lu d e d  b o th  m en .) F o u r o f  t h e  g ro u p  h a d  v o lu n te e r e d  p r e v io u s ly  

i n  h o s p i t a l s .  T h re e  h ad  p u t  s e v e r a l  y e a r s  i n  o u r  own h o s p i t a l  i n  th e  

p a s t .  One p e r s o n  was v o l u n te e r i n g  f o r  a n o th e r  a g e n cy .

O nly o n e  o f  t h e  v o l u n te e r s  h a d  n o t  h a d  e x p e r ie n c e  w i th  h o s ­

p i t a l i z a t i o n .  T h re e  h ad  b e e n  h o s p i t a l i z e d  th e m s e lv e s  and  f i v e  h a d  

b e e n  in v o lv e d  w i th  th e  h o s p i t a l i z a t i o n  o f  a  c lo s e  r e l a t i v e .

The r e a s o n s  t h a t  p e o p le  gav e  f o r  b e in g  i n t e r e s t e d  i n  t h e  p ro ­

gram  c o n c e rn e d  h e lp in g  p e o p le ,  l e a r n i n g  and b e in g  i n  on  so m e th in g  new.

" I  w an t t o  h e lp  p e o p le ."  " I  am i n t e r e s t e d  i n  d o in g  s o m e th in g  u s e f u l . "

" I  h a v e  c o n c e rn  f o r  t h e  i l l  a n d  e l d e r l y  and  h e r e  i s  a  c h a n ce  to  do 

s o m e th in g  a b o u t  i t . "  " I  e n jo y  w o rk in g  w i th  p e o p le ."  " I  am i n t e r e s t e d  

i n  t h e  t r a i n i n g  p ro g ram  an d  l e a r n i n g  s o m e th in g  n e w ."  " I t  i s  e x c i t i n g
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t o  b e  in v o lv e d  w i th  s o m e th in g  new— an  u n t r i e d  p r o j e c t . "

A l l  t h e  v o l u n te e r s  f e l t  t h a t  th e y  c o u ld  g iv e  c o m f o r t ,  com pas­

s i o n ,  t im e ,  f r i e n d s h i p  and  s u p p o r t  t o  h o s p i t a l  p a t i e n t s .  They h o p ed  to  

g e t  th e  re w a rd  o f  s a t i s f a c t i o n  i n  h e lp in g  and  b e in g  u s e f u l ,  a s  w e l l  a s  

a s s o c i a t i n g  w i th  o t h e r s .  F o r  th e  m ost r e c e n t l y  r e t i r e d ,  t h e r e  was a l s o  

an  e le m e n t o f  t r y i n g  to  r e t a i n  a  com m itm ent to  a  j o b .

The s e l e c t i o n  o f  p e o p le  s u i t a b l e  f o r  th e  p ro g ram  i s  f e l t  t o  

b e  o f  u tm o s t im p o r ta n c e .  T hose  p e o p le  a c c e p te d  t o  th e  p ro g ram  h a d  

th e  s p e c i f i c  c h a r a c t e r i s t i c s  s e e n  a s  n e c e s s a r y  t o  f u n c t i o n in g  a s  

c o u n s e l o r - a s s i s t a n t s .  S p e c i f i c  p e r s o n a l i t y  t r a i t s  and  s t y l e s  becam e 

a p p a r e n t ,  and  w ere  im p o r ta n t  i n  d e te rm in g  ways o f  h e lp in g  them  to  f u l ­

f i l l  t h e  r o l e .  Two o f  t h e  s e l e c t e d  v o l u n te e r s  d ro p p ed  o u t  b e f o r e  t h e  

end  o f  t h e  t r a i n i n g  p e r i o d .  T h a t t h e s e  two m ig h t n o t  c o n t in u e  was 

a p p a re n t  a t  t h e  o u t s e t ,  a s  can  b e  s e e n  i n  th e  f o l lo w in g  s h o r t  d e s c r i p ­

t i o n s  o f  e a c h  v o l u n t e e r .

D e s c r ip t io n s  o f  v o l u n te e r s

R .K . R. i s  a  5 5 - y e a r - o ld  w h i te ,  J e w ish  woman who i s  m a r r ie d  

to  a  d e n t i s t  and  h a s  tw o m a r r ie d  c h i l d r e n  and o n e  u n m a rr ie d  b u t  l i v i n g  

away from  hom e. R. h e a r d  o f  t h e  p ro g ram  th ro u g h  t h e  h o s p i t a l  v o l u n te e r  

d e p a r tm e n t ,  an d  a l th o u g h  b e lo w  t h e  ag e  r e q u i r e m e n t ,  was a c c e p te d  to  

th e  p ro g ra m  b e c a u s e  o f  s p e c i a l  c i r c u m s ta n c e s .  She i s  a  c o l l e g e  g ra d u ­

a t e  who h a s  a lw a y s  b e e n  i n t e r e s t e d  i n  s o c i a l  w ork . Y e a rs  ago  s h e  h ad  

v o lu n te e r e d  i n  t h e  h o s p i t a l  c l i n i c  d o in g  f i n a n c i a l  s c r e e n in g s  and  h ad  

l a t e r  v o lu n te e r e d  i n  t h e  h o s p i t a l  c o f f e e  shop  when s o c i a l  s e r v i c e  was 

n o t  u s in g  v o l u n t e e r s .  B e c a u se  o f  t h i s  i n t e r e s t ,  t h e  p ro g ram  was v e ry
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s p e c i a l  to  h e r .  B e fo re  h a v in g  c h i l d r e n ,  s h e  h a d  done  o f f i c e  w ork  and  

w h i le  h e r  c h i l d r e n  w ere  g ro w in g  u p , sh e  h a d  h e ld  a d m i n i s t r a t i v e  p o s i ­

t i o n s  i n  P .T .A . 's  and o t h e r  v o lu n ta r y  o r g a n i z a t i o n s .

R. i s  an  a t t r a c t i v e ,  b r i g h t ,  d e c i s i v e  i n d i v i d u a l  who c a n  empa­

t h i z e  w h i le  m a in ta in in g  o b j e c t i v i t y .  She i s  warm and s i n c e r e  w h i le  

b e in g  v e ry  ca lm  and  e f f i c i e n t .  R. h a d  h a d  p e r s o n a l  e x p e r ie n c e  w ith  

i l l n e s s  when h e r  h u sb a n d  h ad  s u f f e r e d  a  h e a r t  a t t a c k  and th e n  when a  

so n  h a d  b e e n  s e r i o u s l y  i l l .  She h a d  b e e n  a b le  t o  cope  w i th  t h e s e  

p e r io d s  a s  w e l l  a s  h a v in g  h e lp e d  an  o l d e r  a u n t  who h ad  b e e n  c h r o n i c a l l y  

i l l  an d  i n  n e e d  o f  c a r e  f o r  a  lo n g  t im e .  P a r t i c u l a r l y  when s p e a k in g  

o f  t h e  l a s t  e x p e r i e n c e ,  R . r s u n d e r s ta n d in g  o f  t h e  e l d e r l y  was a p p a r e n t .  

She a l s o  e n jo y s  o l d e r  p e o p le .  R. i s  a  v e ry  s p e c i a l  p e r s o n ,  co m b in in g  

a l l  o f  th e  q u a l i t i e s  we w ere  s e e k in g  i n  a  v o l u n t e e r .  B e c au se  o f  t h e s e  

an d  h e r  g r e a t  i n t e r e s t  i n  s o c i a l  w o rk , s h e  seem ed i d e a l  f o r  th e  p ro g ram . 

We a g re e d  to  a c c e p t  h e r  d e s p i t e  h e r  l a c k  o f  t h e  a g e  r e q u i r e m e n t .

F .N . F .N . i s  a  7 2 - y e a r - o ld  w h i t e ,  P r o t e s t a n t ,  m a r r ie d  woman.

She r e t i r e d  s e v e n  y e a r s  a g o , a f t e r  h a v in g  b e e n  a  p s y c h i a t r i c  n u r s e  a t  

a  l a r g e  p r i v a t e  t r a i n i n g  c e n te r  i n  t h e  a r e a .  F . rem em bers b e in g  i n  on 

th e  c h a n g es  t a k i n g  p l a c e  i n  p s y c h i a t r y  and  i s  i n t e r e s t e d  i n  ch an g e  an d  

in n o v a t io n .  S he  was p a r t i c u l a r l y  i n t r i g u e d  by  th e  f a c t  t h a t  o u r  p ro ­

gram  w ou ld  b e  a  p i l o t  p r o j e c t .  F . i s  m a r r ie d  b u t  h a s  no c h i l d r e n .  H er

h u sb a n d  i s  a l s o  a  n u r s e  an d  h a d  b e e n  i n  c h a rg e  o f  o n e  o f  th e  u n i t s  a t

o u r  h o s p i t a l  f o r  many y e a r s .  A t p r e s e n t  h e  i s  r e t i r e d  and  a t  home, 

s u f f e r i n g  from  some c h r o n ic  a i l m e n t s .

F . i s  a  p r im , n e a t ,  c o n c e rn e d  i n d i v i d u a l .  A lth o u g h  s h e  s u f f e r s

from  much a n x ie ty  a b o u t h e r  p e r fo rm a n c e , s h e  r e l a t e s  w e l l  t o  p e o p le  and
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seem ed to  be v e ry  c a p a b le  o f  m e e tin g  n e e d s  o f  p a t i e n t s .  F. i s  v e ry  

a c t i v e  a t  th e  s e n i o r  c e n te r  and l e a r n e d  o f  o u r  p rog ram  th ro u g h  th e  

d i r e c t o r  t h e r e .  She i s  p ro u d  o f  h e r  a d v an ced  y e a r s  and s e n io r  s t a t u s .  

She h a s  sp o k en  o f  h a v in g  a  p e r io d  o f  d e p r e s s io n  fo l lo w in g  h e r  r e t i r e ­

m ent and  saw p a r t i c i p a t i o n  i n  th e  p rogram  a s  b e in g  a n o th e r  s t e p  i n  

in v o lv e m e n t and  r e t u r n  t o  b e t t e r  s p i r i t s .  H er b a c k g ro u n d , i n t e r e s t ,  

and  a p p a re n t  a b i l i t y  l e d  to  h e r  a c c e p ta n c e  f o r  th e  p rogram .

V .B . V. i s  a  6 2 - y e a r - o ld  w h i te ,  C a th o l i c  woman. She i s  

m a r r ie d  and  l i v i n g  w i th  h u sb an d  and  d iv o rc e d  d a u g h te r  and  two g ra n d ­

c h i l d r e n .  D u rin g  th e  c o u rs e  o f  th e  p r o j e c t ,  h e r  d a u g h te r  r e m a r r ie d  

and moved o u t  w i th  t h e  g r a n d c h i ld r e n .  V. was a  h ig h  s c h o o l  g r a d u a te  

who h a d  h e ld  h o s t e s s  and  th e n  m a n a g e r ia l  p o s i t i o n s .  She had  r e t i r e d  

a b o u t t e n  y e a r s  ago and s in c e  th e n  h a d  h e av y  v o lu n te e r  com m itm ents.

She h ad  done i n te r v ie w in g  f o r  th e  s e n io r  em ploym ent co m m ittee  h e r e  and  

gave one  day a  w eek a t  th e  o t h e r  h o s p i t a l  i n  th e  a r e a  i n  t h e  d i e t a r y  

d e p a r tm e n t .

V. i s  a  s m a l l ,  s l im ,  f r e n e t i c  woman who a p p e a re d  e n e r g e t i c  and 

w i l l i n g .  A lth o u g h  sh e  was a n x io u s  and d r iv e n ,  s h e  e x h ib i t e d  a b i l i t y  

t o  e m p a th iz e  and  e n g e n d e r  c o n f id e n c e .  V. h a d  h a d  much p e r s o n a l  e x p e r i ­

en ce  w i th  i l l n e s s  and  d e a th .  She h ad  h e lp e d  a  9 0 - y e a r - o ld  m o th e r  

r e t a i n  h e r  in d e p e n d e n c e  a lth o u g h  b l i n d  and i l l ,  u n t i l  h a v in g  to  p l a c e  

h e r  i n  a  n u r s in g  home f o r  c a re  j u s t  b e f o r e  sh e  d i e d .  She h a d  h e lp e d  

an  o l d e r  a u n t  a l s o  i n  ways w h ich  showed h e r  r e s p e c t  f o r  and a b i l i t y  to  

a l lo w  in d e p e n d e n c e . V. h ad  s e e n  th e  ad  from  th e  V o lu n te e r  S e r v ic e  

B u re a u , i n  th e  p a p e r  r e g a r d in g  th e  p ro g ram  and had  c a l l e d  t h e r e .  They 

f e l t  sh e  was s u i t a b l e  and  r e f e r r e d  h e r  to  u s .  V . 's  s k i l l s  w i th  p e o p le ,
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a p p a r e n t  v a lu e s  a b o u t t h e  e l d e r l y  and  g r e a t  i n t e r e s t ,  l e d  t o  h e r  

a c c e p ta n c e  i n  t h e  p ro g ram .

L.W. L.W. i s  a  w h i te ,  J e w is h , 6 8 - y e a r - o ld  woman. She i s  an  

a t t r a c t i v e ,  w e l l - t u r n e d  o u t  woman w i th  a  t r a c e  o f  a c c e n t  from  

M a s s a c h u s e t ts  w h ere  sh e  was from  o r i g i n a l l y .  L . h ad  done s t a t i s t i c a l  

w ork  i n  t h e  p a s t ,  b u t  when r a i s i n g  h e r  tw o s o n s ,  tu r n e d  to  a  v a r i e t y  

o f  v o l u n te e r  w o rk . She had  w orked  a s  a n  e s c o r t  a t  o u r  h o s p i t a l  f o r  

t h r e e  y e a r s  and l e f t  when sh e  h a d  b e e n  i l l  a b o u t  s i x  m on ths p r i o r  to  

t h e  p ro g ram .

L. i s  a  member o f  t h e  s e n io r  c e n t e r  and  l e a r n e d  o f  o u r  p rog ram  

from  t h e  c e n t e r  d i r e c t o r .  H er h u sb a n d  i s  p r e s i d e n t  o f  a  r e t i r e d  

m e n 's  c lu b  w h ich  h a d  b e e n  ap p ro a c h e d  d u r in g  r e c r u i t m e n t .  A lth o u g h  he  

w as n o t  i n t e r e s t e d  i n  w o rk in g  h i m s e l f ,  h e  was a b le  t o  e n c o u ra g e  h e r  

p a r t i c i p a t i o n .

L. i s  e a g e r  to  b e  a c t i v e  and  i n t e r e s t e d  i n  h e lp in g  p e o p le .

H er e x p e r ie n c e  w i th  i l l n e s s  and s u r g e r y ,  h e r s e l f  and  a s  an  e s c o r t ,  

t a k i n g  p a t i e n t s  a ro u n d  i n  t h e  h o s p i t a l ,  gave  h e r  i d e a s  a b o u t ways

p e o p le  i n  h o s p i t a l s  c o u ld  u s e  h e lp .  L . i s  b r i g h t ,  c h e e r f u l  and a b le

to  b e  u n o b t r u s iv e  an d  h e l p f u l  a t  t h e  sam e t im e .

L .G . L .G . i s  a  d a r k - h a i r e d ,  r o u n d - f a c e d ,  6 4 - y e a r - o ld  w h i te ,  

J e w ish  woman. She h ad  b een  a  widow f o r  many y e a r s  and  h a d  a lw ay s

w orked  to  s u p p o r t  h e r s e l f  and  h e r  d a u g h te r .  The d a u g h te r  i s  now m ar­

r i e d  an d  l i v i n g  i n  C a l i f o r n i a  w i th  h e r  h u sb a n d  and f i v e  c h i l d r e n .  L .G . 

came t o  t h e  h o s p i t a l  v o lu n te e r  d e p a r tm e n t  to  a s k  f o r  i n f o r m a t io n  

a b o u t  t h e  p ro g ra m , a s  s h e  h ad  l e a r n e d  o f  i t  w h i le  s i t t i n g  i n  t h e  p a rk  

w i th  one  o f  th e  p r o s p e c t iv e  v o l u n t e e r s ,  L.W. We a g re e d  t o  i n te r v ie w
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h e r  r i g h t  aw ay, a s  t h e  t r a i n i n g  p rog ram  was to  b e g in  on th e  fo l lo w in g  

Monday.

L .G . i s  a  c h a rm in g , a r t i c u l a t e  and d r a m a t ic  woman who p r e s e n t s  

a  p i c t u r e  o f  com petence  and a b i l i t y .  She can  p u t  p e o p le  a t  e a s e  and 

i s  i n  to u c h  w i th  h e r  own and th e  f e e l i n g s  o f  o t h e r s .  The s t r o n g  and 

e a s y  m anner s h e  p r e s e n t s ,  b e l i e s  th e  tre m en d o u s  n e e d  f o r  a p p ro v a l  and  

a p p r e c i a t i o n  sh e  s e e k s ,  b u t  was s e e n  t o  b e  m ost u s e f u l  i n  h e r  p a r t i c i ­

p a t i o n  i n  th e  p rog ram .

L .G . i s  c o n s c io u s  o f  h e r s e l f  a s  an  i n t e l l i g e n t ,  w o rk in g  woman. 

She h ad  b e e n  a  b o o k k e e p e r  and m anager o f  v a r i e t y  o f  b u s in e s s  and 

was now unem ployed b e c a u s e  sh e  h ad  b e e n  r e p l a c e d  a f t e r  u n d e rg o in g  a  

h y s te re c to m y  s e v e r a l  m onths p r i o r .  She was s u p p o r te d  b y  unem ploym ent 

c o m p e n sa tio n  an d  c o n c e rn e d  a b o u t money. W h ile  s t i l l  lo o k in g  f o r  

em ploym ent, s h e  was i n t e r e s t e d  i n  o u r  p ro g ram  p r i m a r i l y  b e c a u s e  i t  

so u n d ed  " m e a n in g f u l ."  She was im p re ss e d  w i th  t h e  n e e d  f o r  a  t r a i n i n g  

p ro g ram  and  was e x c i t e d  a b o u t b e in g  i n  a  p ro g ram  t h a t  n o t  e v e ry o n e  c o u ld  

do. I t  was a  f i r s t  f o r a y  i n t o  v o lu n te e r  w o rk .

M.M. M.M. i s  a  c h e r u b ic ,  c h e e r f u l ,  7 2 - y e a r - o ld  w h i te ,

C a th o l i c  w idow . She l i v e s  w i th  d a u g h te r  and  s o n - in - la w  i n  lo w e r  

C o n n e c t ic u t  and  h e a rd  o f  th e  p rogram  th ro u g h  h e r  d a u g h te r  who i s  one 

o f  th e  h e a d  n u r s e s  i n  t h e  h o s p i t a l .  M. i s  a  q u i e t ,  u n s o p h i s t i c a t e d  

woman who was i n t e r e s t e d  i n  t a l k i n g  t o  p e o p le .  She h ad  b e e n  to  h ig h  

s c h o o l  and b u s in e s s  s c h o o l  and  had  w orked  f o r  a  v a r i e t y  o f  com pan ies 

a s  w e l l  a s  i n  a  h o s p i t a l  d o in g  c l e r i c a l  w o rk , b e f o r e  h e r  r e t i r e m e n t  

one y e a r  a g o . M.M. had  e x p e r ie n c e d  h e r  h u s b a n d 's  b e in g  i n  and  o u t  o f  

h o s p i t a l s  f o r  h e a r t  p ro b lem s b e f o r e  h e  d ie d .  She grew  to  know th e
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a n g u is h  t h i s  c a u s e d . T hrough  t h i s  e x p e r ie n c e  a s  w e l l  a s  h e r  

d a u g h t e r 's  d e d i c a t i o n ,  M.M. was w e l l  aw are  o f  h o s p i t a l  w ork .

S in c e  h e r  r e t i r e m e n t ,  M. h a d  b e e n  d o in g  m ore t h in g s  a t  home. 

A lth o u g h  a  member o f  t h e  s e n i o r  c e n t e r  n e a r  h e r ,  s h e  was n o t  v e ry  

a c t i v e .  B o th  M. an d  h e r  d a u g h te r  w ere  e a g e r  f o r  h e r  t o  t r y  th e  p ro ­

gram , b o th  to  g iv e  h e r  a  m e a n in g fu l  o u t s i d e  r o l e  and  to  g iv e  h e lp  to  

o t h e r s .

M. a p p e a re d  much l e s s  s o p h i s t i c a t e d  and  i n s i g h t f u l  th a n  th e  

o t h e r s ,  b u t  h ad  a  n a t u r a l  w arm th  and  i n t e r e s t  t h a t  seem ed t o  b e  p ro d u c ­

t i v e .  H er t r a n s p o r t a t i o n  a r ra n g e m e n ts  i n  com ing t o  t h e  h o s p i t a l  w ere  

c o m p lic a te d  and  d e p e n d e n t upon h e r  c h i l d r e n ,  b u t  we d e c id e d  t o  h a v e  h e r  

t r y  to  p a r t i c i p a t e  i n  t h e  p ro g ra m .

A .Y . A .Y . i s  a  7 2 - y e a r - o l d ,  w h i t e ,  J e w ish  m a le . He h ad  b e e n  

a  h o s p i t a l  p h a rm a c is t  f o r  th e  p a s t  18 y e a r s . He i s  now on unem ploym ent 

b e c a u s e  o f  t h e  r e c e n t  c lo s i n g  o f  h i s  h o s p i t a l .  A. h a d  h e a rd  me s p e a k  

a t  a  p ro g ram  f o r  s e n i o r s  g iv e n  a t  o n e  o f  t h e  c o l l e g e s .

A. l i v e s  w i th  h i s  w i f e  an d  4 3 - y e a r - o ld  b a c h e lo r  s o n , a l s o  a  

p h a r m a c is t .  A d a u g h te r  i s  m a r r ie d  an d  l i v i n g  on Long I s l a n d .  A. h a s  

n e v e r  b e e n  h o s p i t a l i z e d ,  b u t  h a d  e x p e r ie n c e d  th e  h o s p i t a l  c a r e  and  lo n g  

r e h a b i l i t a t i o n  in v o lv e d  f o r  h i s  d a u g h te r  f o l lo w in g  a  c a r  a c c i d e n t .

A. h a d  n e v e r  v o lu n te e r e d  b e f o r e ,  and  seem ed e a g e r  t o  v iew  t h i s  

v o l u n te e r  w ork a s  a  jo b  com m itm ent. A. g iv e s  an  im p r e s s io n  o f  

know ledge an d  a u t h o r i t y ,  b u t  h a s  a  s o f t  q u a l i t y  w h ich  a l lo w s  him  to  

r e l a t e  e a s i l y .  He h a s  some n e e d  to  deny  f e e l i n g s ,  b u t  a p p e a re d  a b le  

to  l e a r n  and  to  becom e s e n s i t i v e  t o  t h e  n e e d s  o f  o t h e r s .  He f e l t  t h a t  

h i s  e x p e r ie n c e  i n  h o s p i t a l s  c o u ld  b e  u s e d  i n  w o rk in g  a t  o u r  f a c i l i t y ,
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and  was n o t  c o n c e rn e d  t h a t  h e  m ig h t be  t h e  o n ly  m ale  p a r t i c i p a n t  i n  

th e  p rog ram .

R .L . R. i s  a  7 2 - y e a r - o ld ,  w h i t e ,  J e w ish  man who t o g e t h e r  w i th  

h i s  w if e  l i v e s  i n  t h e  home o f  o n e  o f  two d a u g h te r s .  R. h ad  h a d  some 

c o l l e g e  e d u c a t io n  and  b e f o r e  th e  w ar owned h i s  own c lo th in g  b u s in e s s .

A t p r e s e n t  h e  d o e s  some f r e e - l a n c e  b o o k k e e p in g .

R. i s  a  s m a l l ,  c h e e ry  i n d i v i d u a l ,  who e n jo y s  m aking  o t h e r s  

h ap p y . He saw h im s e l f  a s  b e in g  a b le  to  jo k e  p e o p le  o u t  o f  d e p r e s s io n s ,  

b u t  was open  to  th e  s u g g e s t io n  t h a t  h e  c o u ld  l e a r n  o t h e r  ways o f  

h e lp in g  p e o p le  f e e l  b e t t e r .

R. h ad  h e a rd  o f  th e  p rog ram  when I  c a l l e d  h im  d i r e c t l y  to  

d e s c r ib e  i t .  H is  name had  b e e n  g iv e n  t o  me by a  r e p r e s e n t a t i v e  o f  t h e  

O f f ic e  o f  A g ing , I n fo r m a t io n  and R e f e r r a l  S e r v ic e ,  who h a d  sp o k en  to  

a  g roup  o f  w h ich  R. was a  m em ber. S in c e  h e  h a d  o f f e r e d  to  v o l u n t e e r ,

I  c o n ta c te d  him  to  s u g g e s t  o u r  p ro g ram . R. was m ost i n t e r e s t e d  i n  o u r  

p r o j e c t  and  f e l t  t h a t  ev en  w i th  h i s  p a r t - t i m e  w ork he  c o u ld  com m it him ­

s e l f  t o  g iv in g  two days p e r  w eek to  th e  p rog ram .

E x p e r ie n c e  i n  a  h o s p i t a l  was n o t  new to  R. a s  h e  had  b e e n  

h o s p i t a l i z e d  w i th  a  h e a r t  a t t a c k .  He rem em bers th e  d e p r e s s io n  h e  

s u f f e r e d  d u r in g  t h a t  p e r i o d ,  a s  w e l l  a s  how im p o r ta n t  th e  i n t e r e s t  o f  

o th e r s  was to  him .

R. was a c c e p te d  to  b e  a  p a r t i c i p a n t  i n  th e  p ro g ram , a l th o u g h  

we w ere  aw are  from  th e  o u t s e t  t h a t  b e c a u s e  o f  h i s  h e a r t  c o n d i t io n ,  

h i s  d o c to r  m ig h t p r o h i b i t  su c h  a c t i v i t y .

P .T . P .T . i s  a  t a l l ,  s l im ,  s t y l i s h l y  d r e s s e d  6 6 - y e a r - o ld  

w h i te ,  J e w ish  woman. P . h a s  b e e n  a  widow f o r  t h r e e  y e a r s  and l i v e s



-87-

a lo n e .  She h a s  a  m a r r ie d  d a u g h te r  and g r a n d c h i ld r e n  i n  C o n n e c t ic u t ,  

w i th  whom sh e  i s  c l o s e ,  and a  s o n , m a r r ie d  and  l i v i n g  i n  O regon .

P . h e a rd  o f  t h e  p rogram  th ro u g h  h e r  f r i e n d  and came t o g e th e r  

t o  t h e  i n i t i a l  i n t e r v i e w .  A lth o u g h  th e  f r i e n d  ( r e c e n t l y  widowed new s­

p a p e r  e d i t o r  d e s c r ib e d  e a r l i e r )  d id  n o t  j o i n  th e  p ro g ra m , P . was i n t e r ­

e s t e d .  She d id  h a r b o r  some r e s e r v a t i o n s  a b o u t th e  tim e  com m itm ent.

P . h a d  two y e a r s  o f  b u s in e s s  s c h o o l  fo l lo w in g  h e r  h ig h  s c h o o l  

g r a d u a t io n  and  had  w orked  f o r  a  s h o r t  t im e  b e f o r e  m a r r ia g e .  She d id  

w ork  a s  a  r e c e p t i o n i s t  and  t y p i s t  i n  h e r  h u s b a n d 's  d e n ta l  o f f i c e ,  

p a r t - t i m e .

P . h a d  e x p e r ie n c e d  th e  d ra w n -o u t b a t t l e  h e r  h u sb an d  h ad  w i th  

le u k e m ia  and  was a b le  to  d i s c u s s  th e  d i f f i c u l t i e s  o f  t h e  c h r o n ic  i l l ­

n e s s  and  s u b s e q u e n t  m o u rn in g  p r o c e s s  in v o lv e d  w i th  h e r  h u s b a n d 's  d e a th .  

She had  a l s o  s t r u g g l e d  w ith  th e  t r a g e d y  o f  a  c a r  a c c id e n t  i n  w h ich  h e r  

d a u g h te r - in - l a w  s u f f e r e d  b r a i n  dam age. W ith in  th e  l a s t  y e a r  and a  h a l f ,  

P . h a s  b e e n  g iv in g  a  day e a c h  w eek a t  th e  A s s o c ia t io n  f o r  R e ta rd e d  

C h i ld r e n .  She h a s  fo u n d  t h i s  m ost re w a rd in g  b o th  b e c a u s e  sh e  i s  b e in g  

h e l p f u l  an d  t h e  t a n g i b l e  s ig n s  o f  agen cy  a p p r e c i a t i o n  i n  th e  fo rm  o f  

p a r k in g  an d  f r e e  lu n c h e s .

She was i n t r i g u e d  by  o u r  p rogram  and  f e l t  s h e  h a d  so m e th in g  to  

o f f e r  i n  a b i l i t y  t o  l i s t e n  t o  p e o p le  and b e  t o l e r a n t .  She p r e s e n te d  

a  p i c t u r e  o f  b e in g  b r i g h t ,  c a p a b le ,  e f f i c i e n t  and  w i l l i n g  to  g iv e  o f  

h e r s e l f .  She was a c c e p te d  i n  th e  p rogram  a lth o u g h  h e r  a g re e m e n t to  

come was on  a  t r i a l  b a s i s  i n  c a s e  th e  tim e  com m itm ent becam e to o  

b u rd en so m e.
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P r e p a r a t io n  o f  S o c i a l  Work S t a f f

As s t a t e d  e a r l i e r ,  i n  t h i s  p a r t i c u l a r  s i t u a t i o n ,  th e  two new 

f u l l - t i m e  M .S .W .'s  w ere  w e l l  aw are  when th e y  a c c e p te d  t h e i r  p o s i t i o n s  

t h a t  t h e r e  w ould  be  some p ro g ram  u t i l i z i n g  o ld e r  v o l u n t e e r s . The one 

f u l l - t i m e  and one h a l f - t i m e  s e c r e t a r y  w ere  a l s o  aw are  o f  th e  p ro g ram , 

ev en  p r i o r  to  my j o i n i n g  th e  s t a f f .  They had  b e e n  aw are  o f  th e  p la n n in g  

I  h a d  b e e n  in v o lv e d  i n  w i th  th e  p r e v io u s  s o c i a l  s e r v i c e  d i r e c t o r ,  and 

w ere  s u p p o r t i v e ,  p e r s o n a l ly ,  th ro u g h o u t  a l l  t h e  c h a n g e s , new p e r s o n n e l ,  

and  e v e n tu a l  h o s p i t a l  com m itm ent to  go ah e ad  w i th  t h e  p rog ram .

B e c au se  o f  th e  s m a l l ,  c lo s e  n a tu r e  o f  th e  d e p a r tm e n t ,  th e  

p r e p a r a t i o n  f o r  p ro g ram  im p le m e n ta t io n  was done g e n e r a l l y  th ro u g h  i n ­

fo rm a l d i s c u s s io n s .  I n i t i a l l y  d i s c u s s io n  was on how su c h  v o lu n te e r s  

c o u ld  be h e l p f u l  to  p a t i e n t s  and ev en  to  t h e  s o c i a l  w o rk e rs . Sugges­

t i o n s  from  s t a f f  w ere  b u i l t  i n t o  t a s k s  l a t e r  r e q u i r e d  f o r  t h e  c o u n s e lo r -  

a s s i s t a n t s .  B ecause  o f  th e  p e r s o n a l  r e l a t i o n s h i p  I  h ad  w i th  t h e  s t a f f ,  

t h e r e  was much en co u rag em en t t o  p ro d u c e  th e  p ro g ram  and w i l l i n g n e s s  t o  

p a r t i c i p a t e  e v e n  w i th  some o f  th e  e x t r a  t a s k s  t h i s  w ould  in v o lv e .

B e fo re  t h e  t r a i n i n g  p ro g ram , s t a f f  members w ere  k e p t  in fo rm e d  

o f  th e  p e o p le  b e in g  s e l e c t e d  f o r  th e  p ro g ram . They w ere  e n c o u ra g e d  to  

j o i n  i n  t h e  f r e e  lu n c h  w ith  th e  v o l u n te e r s  d u r in g  th e  f o u r  w eeks o f  

t r a i n i n g  i n  o r d e r  to  f e e l  p a r t  o f  t h e  p ro g ram  and make th e  v o lu n te e r s  

f e e l  p a r t  o f  t h e  d e p a r tm e n t . F o llo w in g  su c h  m e e t in g s ,  t h e i r  p e r c e p t io n s  

and  s u g g e s t io n s  w ere  u se d  i n  w o rk in g  w i th  i n d iv i d u a l  v o l u n te e r s .  

T h ro u g h o u t th e  p la n n in g  and  i n i t i a t i o n  p h a s e  t h e  t o t a l  s u p p o r t  o f  t h e  

s o c i a l  s e r v i c e  d i r e c t o r  l e d  to  a c c e p ta n c e  and p a r t i c i p a t i o n  i n  th e  

p rog ram  by  t o t a l  s t a f f .  Some fo rm a l m e e tin g s  w ere  h e ld  to  in fo rm  s t a f f



-89-

a b o u t  s p e c i f i c s  an d  o b t a i n  f e e d b a c k  on t h e s e .  The im p o r ta n c e  o f  d i f ­

f e r e n t i a t i n g  b e tw e e n  t a s k s  a p p r o p r i a t e  f o r  c o u n s e l o r - a s s i s t a n t s ,  and  

th o s e  r e s e r v e d  o n ly  f o r  s o c i a l  w o rk e rs  w ere  d i s c u s s e d  a t  l e n g t h .  The 

r e s e a r c h  in s t r u m e n ts  w ere  d i s c u s s e d  w i th  t h e  s o c i a l  w o rk e rs  and some 

q u e s t io n s  added  o r  d e l e t e d  b e c a u s e  o f  t h e i r  i n p u t .

A tte m p ts  w ere  a l s o  made to  in t r o d u c e  o u r  s e c r e t a r i e s  to  th e  new 

v o l u n t e e r s ,  and  t o  o b t a i n  s u g g e s t io n s  from  them  a s  w e l l .  I n  a s k in g  

f o r  e x t r a  w ork from  th e  s e c r e t a r i e s  i n  ty p in g  and  x e ro x in g  a  m y ria d  o f  

n e c e s s a r y  m a t e r i a l s ,  i t  was im p o r ta n t  t h a t  th e y  u n d e r s ta n d  t h e  p rog ram  

and  f e e l  a  p a r t  o f  th e  e x c i te m e n t  o f  d e v e lo p in g  so m e th in g  new.

As p ro g ram  c o o r d i n a to r ,  I  was a v a i l a b l e  to  h e a r  c o m p la in t s ,  

a c c e p t  o c c u r r e n c e s  o f  r e s i s t a n c e s  and  e n c o u ra g e  p a r t i c i p a t i o n  o f  t h e  

s o c i a l  w ork  s t a f f .  A c c e p ta n c e  o f  n e g a t iv e  f e e l i n g s  t h a t  h a d  to  o c c u r  

b e c a u s e  o f  th e  p r e s s u r e  o f  h ig h  w ork lo a d s  and now a d d i t i o n a l  r e s p o n s i ­

b i l i t y ,  a s  w e l l  a s  g iv in g  c o n c r e te  s u g g e s t io n s  f o r  s h o r t  c u t s  was an  

im p o r ta n t  e le m e n t i n  t h e  p r e p a r a t i o n  o f  t h e  s o c i a l  w ork  s t a f f .

S p e c i f i c  in f o r m a t io n  on how t o  u s e  th e  new v o l u n t e e r s ,  how to  

c h o o se  p a t i e n t s  f o r  v o l u n te e r s  t o  s e e  and  w ays to  s u p e r v i s e  v o l u n te e r s  

was a  b a s i c  r e s p o n s i b i l i t y  o f  m ine  a s  p ro g ram  c o o r d i n a to r .  T h ese  a r e a s  

w ere  d i s c u s s e d  a t  s e v e r a l  s t a f f  m e e tin g s  and in f o r m a l ly  a s  t h e  n e e d s  

came u p . Each s o c i a l  w o rk e r  h a d  to  m o d ify  some o f  t h e  i n i t i a l  s u g g e s ­

t i o n s  t o  f i t  h e r  own s t y l e  a s  w e l l  a s  t h a t  o f  th e  c o u n s e l o r - a s s i s t a n t  

w i th  whom sh e  was w o rk in g .

T h e re  w ere  some p ro b le m s  i n  a d e q u a te ly  p r e p a r in g  re p la c e m e n t  

s o c i a l  w ork  s t a f f  p e o p le  who came i n  t o  t a k e  o v e r  d u r in g  my two m onths 

l e a v e  o f  a b s e n c e  and  summer v a c a t io n  p e r io d s  ta k e n  by  e a c h  s o c i a l  

w o rk e r . T h re e  s o c i a l  w o rk e rs  who h ad  fo rm e r ly  w orked  a t  t h e  h o s p i t a l
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a r e  a v a i l a b l e  to  t h e  d e p a r tm e n t  t o  come i n  on  a  p a r t - t i m e  b a s i s  to  

f i l l  i n .  They a r e  c a l l e d  i n  a s  n e e d e d  and  f i l l  i n  a s  th e y  a r e  a v a i l ­

a b l e .  T h is  i s  a  tre m en d o u s  h e lp  to  t h e  d e p a r tm e n t  i n  c a s e lo a d  c o v e r ­

a g e ,  y e t  p r e p a r a t i o n  o f  su c h  w o rk e rs  f o r  t h e  new p ro g ram  was more 

d i f f i c u l t .  T h ere  was l e s s  t im e  a v a i l a b l e  t o  h e lp  e a c h  u n d e rs ta n d  th e  

n a tu r e  o f  w hat we w ere  d o in g  and  l a c k  o f  c l a r i t y  on how t o  u s e  th e  

v o l u n te e r s  was a  p ro b le m . B e cau se  o f  t h e i r  p e r s o n a l  com m itm ents o u t s id e  

o f  t h e  j o b ,  no one p e r s o n  w as a b le  to  s t a y  f o r  a  lo n g  enough p e r io d  to  

become v e ry  in v o lv e d .  A lth o u g h  n o t  a  m a jo r  s tu m b lin g  b lo c k ,  t h i s  

c a u se d  some d i s c o n t i n u i t y  an d  c o n fu s io n  f o r  t h e  c o u n s e l o r - a s s i s t a n t s .

P r e p a r a t i o n  o f  H o s p i t a l  S t a f f

A f t e r  t h e  a d m i n i s t r a t i o n  h a d  a g re e d  to  im p le m e n tin g  th e  p ro g ram ,

I  in f o r m a l ly  a p p ro a c h e d  p h y s ic i a n s  f o r  a p p r o v a l ,  and  o u r  s o c i a l  s e r v i c e  

d i r e c t o r  sp o k e  to  t h e  p h y s ic i a n s  g o v e rn in g  c o m m ittee  to  o b t a i n  fo rm a l 

p e rm is s io n  an d  a p p r o v a l .  T h e re  was g e n e r a l  v e r b a l  s u p p o r t ,  and con­

c e rn s  a b o u t s e l e c t i o n  a n d  t r a i n i n g  o f  v o l u n te e r s  w e re  d e a l t  w i th .

Once th e  a c t u a l  d a t e  f o r  im p le m e n ta t io n  o f  th e  p ro g ram  was 

s e t ,  I  s te p p e d  up t h e  in f o r m a l  d i s c u s s io n s  I  was h a v in g  w i th  s t a f f  

p e o p le  I  w orked  w i th .  The o t h e r  s o c i a l  w o rk e rs  w e re  a s k e d  to  d i s c u s s  

t h e  p rog ram  w i th  t h e  n u r s e s  an d  a id e s  on  t h e i r  f l o o r s .  They w ere  to  

in fo rm  them  o f  t h e  r e l a t i o n s h i p  o f  t h e  c o u n s e l o r - a s s i s t a n t  to  o u r  d e p a r t ­

m ent an d  th e  f u n c t i o n  th e y  w o u ld  be  s e r v i n g  on th e  u n i t s .  They w ere 

t o  a p p r i s e  n u r s in g  s t a f f  o f  d a t e s  t r a i n i n g  w ou ld  b e g in  a n d  th e  n a tu r e  

o f  th e  t r a i n i n g .  S u g g e s t io n s  g iv e n  by  th e  n u r s e s  f o r  b e s t  t im e s  f o r  

p a t i e n t s  to  b e  s e e n ,  and  w ays to  h e lp  p a t i e n t s  on t h e i r  u n i t s  w ere



n o te d  and  i n c o r p o r a t e d  i n  t h e  t r a i n i n g .  F o rm al co m m u n ica tio n  was 

th ro u g h  c o n ta c t  w i th  th e  d i r e c t o r  o f  n u r s i n g  and p e rm is s io n  o b ta in e d  

t o  s p e a k  a b o u t  t h e  p ro g ram  a t  a  r e g u l a r  h e a d  n u r s e s  m e e t in g .

The s o c i a l  s e r v i c e  d i r e c t o r  sp o k e  a b o u t t h e  p ro g ra m  a t  a  

d e p a r tm e n t  h e a d s ’ m e e t in g , so  th e  o t h e r  h o s p i t a l  d e p a r tm e n ts  w ou ld  be  

aw are  o f  th e  new p ro g ra m . I  s p o k e  p e r s o n a l l y  w i th  p e o p le  s o c i a l  

s e r v i c e  w orks w i th  c l o s e l y ,  l i k e  t h e  p a t i e n t  r e p r e s e n t a t i v e ,  members 

o f  t h e  home c a r e  d e p a r tm e n t ,  m em bers o f  t h e  u t i l i z a t i o n  r e v ie w  c o m m itte e , 

an d  p h y s ic a l  t h e r a p i s t s .  B o th  v i a  c h a n n e ls  o f  a u t h o r i t y  and  th ro u g h  

in f o r m a l  t a l k s  w i th  h o s p i t a l  s t a f f ,  p e o p le  w ere  p r e p a r e d  to  h a v e  th e  

im p le m e n ta t io n  o f  th e  new p ro g ram .

F u r th e r  h o s p i t a l  s t a f f  p r e p a r a t i o n  and c o o p e r a t io n  was ob­

t a i n e d  by  in v o lv in g  v a r io u s  s t a f f  p e o p le  i n  th e  t r a i n i n g  p ro g ra m .

T h is  was b a s e d  on t h e  s o c i a l  w ork p r i n c i p l e  t h a t  g r e a t e r  in v o lv e m e n t  

l e a d s  to  g r e a t e r  p a r t i c i p a t i o n  a n d  c o o p e r a t io n ,  a s  w e l l  a s  on th e  edu­

c a t i o n a l  p r i n c i p l e  t h a t  p e o p le  d o in g  s p e c i f i c  r o l e s  c a n  e x p la i n  them  

to  o t h e r s .
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CHAPTER V II 

IMPLEMENTATION OF PROGRAM

PART I I



T r a in in g  P rog ram

The n e e d  f o r  a  t r a i n i n g  p ro g ram

T r a in in g  was s e e n  a s  an  i n h e r e n t  p a r t  o f  th e  im p le m e n ta t io n  o f  

t h e  p ro g ra m . The f o l lo w in g  w i l l  d i s c u s s  b a s i c  r e a s o n s  f o r  t h i s .

L in k a g e  f u n c t i o n . T r a in in g  was a  n e c e s s a r y  p a r t  o f  t h e  o v e r a l l  

p ro g ram  d e s ig n .  The p r o j e c t  g o a ls  o f  t r y i n g  to  d e c r e a s e  i s o l a t i o n ,  

f e a r ,  d i s c o n t i n u i t y  and  d i s o r i e n t a t i o n  i n  t h e  o l d e r  h o s p i t a l  p a t i e n t  

w e re  d e p e n d e n t upon s e t t i n g  up a  s p e c i f i c  p ro g ra m  u t i l i z i n g  t r a i n e d  

o l d e r  v o l u n t e e r s .  As we d i s c u s s e d ,  i n s t i t u t i o n s  and  p r im a ry  g ro u p s  

o p e r a t e  a t  some m id d le  p o i n t  o f  s o c i a l  d i s t a n c e  a n d  b reakdow n  o c c u rs  

when th e y  a r e  e i t h e r  to o  c l o s e  o r  to o  d i s t a n t .  T h e r e f o r e ,  i n  a s s e s s in g  

n e e d s  i n  t h e  h o s p i t a l ,  we d e c id e d  t h a t  d i s t a n c e s  b e tw e e n  p a t i e n t  and 

h o s p i t a l  and  com m unity w ere  to o  g r e a t  an d  a n  e x t r a  l i n k  c o u ld  b e  t r i e d .  

The l i n k  u t i l i z e d  i n  t h i s  p ro g ra m  w o u ld  b e  t h e  " t r a i n e d ,  s e m i-p r im a ry  

g ro u p  member" who c o u ld  b e  u se d  to  p r o v id e  a  d i f f e r e n t  an d  e x t r a  

s e r v i c e  n e e d ed  b y  th e  o l d e r  h o s p i t a l  p a t i e n t .

The " s e m i-p r im a ry  g ro u p  m em ber” w as o b ta in e d  v i a  r e c r u i tm e n t  

an d  c a r e f u l  s e l e c t i o n .  T h is  p e r s o n ,  a l th o u g h  n o t  o f  t h e  same fa m ily  

a s  t h e  p a t i e n t ,  w ould  s h a r e  s i m i l a r  g e n e r a t i o n a l  l e v e l ,  l i f e  e x p e r ie n c e  

an d  b e  i n t e r e s t e d  i n  a  r e l a x e d ,  f r i e n d l y  v i s i t i n g  k in d  o f  r e l a t i o n s h i p .

-94-
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T he s e n i o r  p e r s o n  s e l e c t e d  b e c a u s e  o f  h i s  s p e c i a l  a t t r i b u t e s  and 

v a l u e s , w ould  th e n  h a v e  to  l e a r n  s k i l l s  n e c e s s a r y  i n  h e lp i n g  h o s p i t a l  

p a t i e n t s . He o r  s h e  w ould  th e n  b e  a b le  to  p r o v id e  th e  n e c e s s a r y  

l in k a g e  by  b e in g ,  a s  s t a t e d ,  a  p a r t  o f  t h e  p r im a ry  g ro u p , a s  w e l l  a s  

by v i r t u e  o f  v o l u n te e r  s t a t u s  and  s p e c i a l  t r a i n i n g ,  a  p a r t  o f  th e  i n s t i ­

t u t i o n .  H is  c h a r a c t e r i s t i c s  o f  b o th  p r im a ry  g ro u p  and " b u re a u c ra c y "  

w ould  a l lo w  him  o r  h e r  to  sp a n  b o th  and h e lp  l i n k  one t o  t h e  o t h e r .  

H av in g  a  t r a i n i n g  p ro g ram  w as th u s  e s s e n t i a l  to  t h e  n a tu r e  o f  t h e  

p r o j e c t  and  p ro b a b ly  made th e  d i f f e r e n c e  b e tw e e n  any v o l u n te e r  w i th  

u s e f u l  a t t r i b u t e s  and  one  who c o u ld  l i n k  i n s t i t u t i o n  and  com m unity to  

p a t i e n t  and  f a m i ly .

S u p p o r t . A t r a i n i n g  p h a s e  was im p o r ta n t  f o r  s e c o n d a ry  r e a s o n s  

a s  w e l l .  I n  w o rk in g  i n  an  a tm o sp h e re  w here  i l l n e s s ,  d i s a b i l i t y  and  

e v e n  d e a th  p r e v a i l ,  much s u p p o r t  i s  n e e d e d . No m a t te r  how p r o f e s s i o n a l  

o r  s o p h i s t i c a t e d ,  e x p e r ie n c e d  o r  know ing , e v e ry  p e rs o n  i s  s u b j e c t  to  

b o u ts  o f  a n x ie t y ,  h o p e le s s n e s s  and  ev en  r e v u l s i o n .  B e fo re  a s k in g  p e o p le  

t o  g iv e  o f  t h e i r  t im e  an d  e n e rg y  i n  th e  h o s p i t a l  s e t t i n g ,  i t  was im­

p o r t a n t  to  h e lp  them  becom e c o n s c io u s  o f  su c h  f e e l i n g s  and  h e lp  them  

to  d e a l  w i th  t h e s e .

S o c i a l i z a t i o n . The t r a i n i n g  was n e c e s s a r y  to  s o c i a l i z e  th e  

c o u n s e l o r - a s s i s t a n t  i n t o  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t .  I t  was im­

p o r t a n t  t o  h e lp  them  becom e a c q u a in te d  w i th  s o c i a l  s e r v i c e  and  t o  

d i f f e r e n t i a t e  b e tw e en  t h e i r  t a s k s  and  th o s e  o f  t h e  p r o f e s s i o n a l  s o c i a l  

w o rk e r . A t t h e  same t im e ,  i t  was n e c e s s a r y  to  p ro v id e  a n  i d e n t i t y  

w i th  t h e  h o s p i t a l  and  th e  d e p a r tm e n t .
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Group s o l i d a r i t y . The t r a i n i n g  w ould  a l s o  b e  e x p e c te d  to  

p r o v id e  g roup  s o l i d a r i t y  and  c o h e s io n . A lth o u g h  d i s p a r a t e  p e o p le ,  

th e y  a l l  h a d  c e r t a i n  a t t r i b u t e s  i n  common and w e re  draw n t o  t h i s  sam e 

h e a v y  v o l u n te e r  com m itm ent. T r a in in g  w as s e e n  a s  a  medium f o r  p e e r  

s u p p o r t .  I t  w ou ld  a l lo w  th e s e  p e o p le  t o  form  a  g ro u p , s e p a r a t e  and 

d i s t i n c t  from  o t h e r  v o l u n t e e r s . I t  w ou ld  h e lp  them  g e t  t o  know e a c h  

o t h e r  and e n jo y  t h e  a s s o c i a t i o n .  T r a in in g  was p la n n e d  to  g iv e  n o t  

o n ly  e m o tio n a l  s u p p o r t ,  b u t  a l s o  to  add  to  th e  s a t i s f a c t i o n s  o b ta in e d  

by  o u r  v o l u n t e e r s .

P e r s o n a l  d e v e lo p m e n t. The p e o p le  c h o o s in g  t o  h e lp  i n  t h i s  p r o ­

gram  w ere  p e o p le  who w elcom ed th e  id e a  o f  l e a r n i n g .  T h a t we w ere  p r o ­

v i d in g  su c h  t r a i n i n g  was o n e  o f  th e  "d ra w in g  c a r d s "  o f  o u r  p ro g ram .

I t  a l lo w e d  f o r  t h e  r e a l  f e e l i n g  t h a t  n o t  j u s t  anyone  w ould  b e  a b le  to  

becom e a  c o u n s e l o r - a s s i s t a n t .  I n s t e a d ,  i t  w ould  t a k e  some i n p u t  fro m  

o u r  d e p a r tm e n t  an d  w ork  on th e  p a r t  o f  t h e  v o l u n t e e r .  A lth o u g h  p r o ­

d u c t i v e  o f  some a n x ie t y ,  i t  ad d ed  e x c i te m e n t  and  p ro m ise  o f  g ro w th  and  

u l t i m a t e  i d e n t i f i c a t i o n  a s  a  c o u n s e l o r - a s s i s t a n t .

R o le  i d e n t i f i c a t i o n . The t r a i n i n g  p e r io d  a llo w e d  f o r  p e o p le  to  

l e a r n  and  becom e c o m f o r ta b le  i n  t h e i r  new r o l e .  I t  g av e  some m easu re  

o f  s e c u r i t y  i n  h a n d l in g  new t a s k s .  I t  was s e t  up n o t  o n ly  t o  im p a r t  

know ledge  b u t  t o  h e lp  i n  d e v e lo p in g  s k i l l s  i n  i n t e r v i e w i n g ,  l i s t e n i n g  

an d  s u p p o r t i n g .  I t  was to  b e  an  a r e n a  w here  t e c h n iq u e s  c o u ld  b e  t r i e d  

o u t ,  d i s c u s s e d  and  m o d if ie d .  By th e  u s e  o f  a  v a r i e t y  o f  m o d a l i t i e s  i n  

a r e a s  p e r t i n e n t  to  t a s k s  g iv e n  t h e  c o u n s e l o r - a s s i s t a n t ,  t h e  t r a i n i n g  

p ro g ra m  was s e t  up t o  im p a r t  n e c e s s a r y  s k i l l s ,  d e v e lo p  u s e f u l  a t t i t u d e s  

and  c o n t r i b u t e  to  g ro u p  s o l i d a r i t y .
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T heo ry  in v o lv e d  i n  d e v e lo p in g  t h e  t r a i n i n g  p ro g ram

F a c to r s  i n t r i n s i c  an d  e x t r i n s i c  to  t r a i n i n g . I n  d e v e lo p in g  any 

c u r r ic u lu m  w h e th e r  a  f u l l - b lo w n  s e q u e n c e  o f  c o u r s e s  f o r  t h e  p r o f e s ­

s i o n a l ,  o r  a  m o d est t r a i n i n g  p ro g ram  f o r  p a r a p r o f e s s i o n a l s ,  s e v e r a l  

f a c t o r s  h a v e  t o  be  ta k e n  i n t o  a c c o u n t .  C h a r le s  G u z z e t ta  s p e a k s  o f  

t h e  e x t r i n s i c  and  i n t r i n s i c  f a c t o r s . ^  The fo rm e r  a r e  th o s e  w h ic h  a r e  

" a p a r t  from  th e  p ro g ram  i t s e l f ,  b u t  h a v e  an  im p a c t on t h e  p ro g ram  

d e s ig n  and  o p e r a t i o n . " The l a t t e r  " i n t r i n s i c  f a c t o r s "  a r e  t h o s e  t h a t

a r e  " i n t e g r a l  to  t h e  p rog ram  d e s ig n  i t s e l f  a n d  a r e  r e f l e c t e d  d i r e c t l y  

2
i n  i t .  I n  a l l  su c h  f a c t o r s  t h e  s t r u c t u r a l ,  i d e o l o g i c a l  an d  p o l i t i c a l

3
e le m e n ts  h a v e  to  b e  c o n s id e r e d .

S in c e  th e  g o a l  o f  t h i s  t r a i n i n g  p ro g ram  i s  t o  p ro d u c e  
4

c o u n s e l o r - a s s i s t a n t s  to  w ork  d i r e c t l y  w i th  h o s p i t a l  p a t i e n t s ,  d e v e lo p ­

m en t o f  a  t r a i n i n g  c u r r ic u lu m  h a d  to  t a k e  i n t o  a c c o u n t  v a r i o u s  e x t r i n ­

s i c  f a c t o r s .  I n  s o c i e t y  to d a y ,  t h e r e  i s  i n c r e a s i n g  p r e s s u r e  f o r  

se c o n d  c a r e e r  t r a i n i n g ,  an d  c o n t in u e d  a d u l t  l e a r n i n g  a s  an  o u tg ro w th  

o f  lo n g e r  and  h e a l t h i e r  l i f e - s p a n s  an d  e a r l i e r  r e t i r e m e n t .  T r a in in g  

p e o p le  to  f u l f i l l  a  new r o l e  w i t h in  t h e  h o s p i t a l  c o n te x t  i s  i n  k e e p in g  

w i th  t h i s  new e m p h a s is . T e c h n o lo g ic a l  c h a n g es  h a v e  h e lp e d  t o  b r in g  

a b o u t  b e t t e r  h e a l t h ,  b u t  h a v e  l e d  t o  i n c r e a s i n g l y  f ra g m e n te d  an d  d e p e r ­

s o n a l i z e d  h e a l t h  c a r e  d e l i v e r y .  T h is  e x t r i n s i c  f a c t o r  h a s  c r e a t e d  a  

gap i n  s e r v i c e ,  p a r t i c u l a r l y  f o r  t h e  o l d e r  p e r s o n  who h a s  fe w e r  su p ­

p o r t s  to  h e lp  him  cope  w i th  t h e  i n c r e a s i n g l y  m e c h a n iz e d  w o r ld .  T h is  

b ro a d e n s  t h e  c h a rg e  o f  i n - h o s p i t a l  t r a i n i n g  t o  in c lu d e  a  s p e c i a l i z e d  

g ro u p  to  d e a l  w i th  p s y c h o lo g ic a l  and  s o c i a l  p ro b le m s  o f  o l d e r  p e o p le .  

How th e  c o u n s e l o r - a s s i s t a n t  r e l a t e s  t o  t h e  o t h e r  d i s c i p l i n e s  w i t h in  th e
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h o s p i t a l  was a n o th e r  e x t r i n s i c  f a c t o r  t o  c o n s id e r .  S in c e  t h i s  v o lu n ­

t e e r  a c t s  i n  c o n ju n c t io n  w i th  th e  s o c i a l  s e r v i c e  d e p a r tm e n t ,  w hat h e  

l e a r n s  i s  i n f lu e n c e d  by  th e  s o c i a l  w ork p r o f e s s i o n ,  b u t  h i s  s p e c i a l  

r o l e  m ust be  c l e a r  to  h im  an d  c l a r i f i e d  to  th e  o t h e r  h o s p i t a l  p e r s o n n e l .  

The f a c t  t h a t  h e  i s  b e in g  t r a i n e d  to  w ork  i n  a  h o s t  i n s t i t u t i o n  w hose 

p r im a ry  c o n c e rn  i s  m e d ic a l ,  i s  a n o th e r  e x t r i n s i c  c o n s t r a i n t  on 

c u r r ic u lu m .

I n t r i n s i c  i n  th e  t r a i n i n g  p ro g ra m  i s  t h e  id e o lo g y  t h a t  o l d e r  

p a t i e n t s  a r e  e n t i t l e d  to  th e  b e s t  p o s s i b l e  c a r e  and  s e r v i c e  and  to  

i n s u r e  t h i s ,  a  t r a i n e d  " s e m i- p e e r "  g ro u p  c a n  c o n t r i b u t e  to  t h i s  g o a l .

A c a d re  o f  s u c h  v o l u n te e r s  w ould  h a v e  t o  b e  c a s t  i n  a  p a r a - s o c i a l  w ork  

i d e o l o g i c a l  m o ld . C u rr ic u lu m  w ould  h a v e  to  b e  b a s e d  on g iv in g  them  

t o o l s  to  make them  m ore e x p e r t  i n  d e a l i n g  w i th  t h e  s o c i a l  p ro b le m s  o f  

o l d e r  p a t i e n t s  and  b e c a u s e  o f  th e  n a t u r e  o f  w h a t th e y  b r i n g ,  th e y  can  

becom e a  s t r o n g  f o r c e  to  a d v o c a te  f o r  b e t t e r  s e r v i c e  f o r  t h e i r  p e e r s .

I n  t h i s  p a r t i c u l a r  p ro g ra m , b e c a u s e  o f  t h e  i d e o l o g i c a l  and  ev en  

m in im a l f i n a n c i a l  s u p p o r t  g iv e n  by  th e  h o s p i t a l ,  a c c o u n t a b i l i t y  f o r  

t r a i n i n g  w ou ld  be  d iv id e d  b e tw e en  h o s p i t a l  a d m i n i s t r a t i o n ,  h o s p i t a l  

s o c i a l  s e r v i c e ,  and  i n  s m a l l  p a r t  w i th  t h e  g e r i a t r i c  c o m m ittee  o f  MHA 

w h ere  t h e  i d e a  was c o n c e iv e d .

A n o th e r  i n t r i n s i c  f a c t o r  i n  t h e  t r a i n i n g  was t h e  co m p eten ce  o f  

t h e  s tu d e n t s  and  s t a f f .  S in c e  t h e  s e l e c t i o n  p r o c e s s  was to  i n s u r e  

b r i g h t ,  c o m p e te n t s e n i o r  c i t i z e n s  to  r e c e i v e  s p e c i a l  t r a i n i n g ,  and 

h a v e  l e c t u r e r s  from  s p e c i a l i z e d  a r e a s ,  t h e r e  was some a t te m p t  to  co n ­

t r o l  t h i s .  The a b i l i t y  o f  t h e  s t a f f  t o  e f f e c t i v e l y  s u p e r v i s e  th e  new 

v o l u n te e r s  w as an  unknown t h a t  th e  i n i t i a l  a t t e m p t  a t  f o r m u la t in g  t h i s  

p ro g ram  c o u ld  docum ent f u r t h e r .  The r e l a t i o n s h i p  b e tw een  th e  t r a i n e d
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v o l u n te e r s  and  th e  s t a f f  was an  im p o r ta n t  e le m e n t  to  c o n s id e r .  The 

p o s s i b i l i t y  o f  th e  t r a i n e e s  o v e r i d e n t i f y i n g  w i th  e i t h e r  th e  o l d e r  

p a t i e n t s  o f  th e  s o c i a l  w o rk e r  and t h e  v a r i o u s  r a m i f i c a t i o n s  o f  t e a c h ­

in g  and  th e n  u t i l i z i n g  o l d e r  p e r s o n s  i n  t h e  h o s p i t a l  c o n te x t  h a d  to  

b e  t a k e n  i n t o  a c c o u n t .

I n t r i n s i c  s t r u c t u r a l  e le m e n ts  a r e  r e l a t e d  to  i d e o l o g i c a l  and  

p o l i t i c a l  c o n s i d e r a t i o n s .  B ecau se  t h e  p ro g ram  was to  t r a i n  a  s p e c i f i c  

g ro u p  ( o ld e r  a d u l t s ) , and  h a d  to  t a k e  p l a c e  w i t h in  a  s p e c i f i c  p o l i t i c a l  

c o n f i g u r a t i o n ,  s p a c e ,  s i z e ,  t im e  and  s e s s i o n s  w ere  a l l  d e te rm in e d  

a c c o r d in g ly .  The p ro g ram  was to  b e  s m a l l ;  s e t  up to  t r a i n  b e tw een  

e i g h t  and  t e n  o ld e r  a d u l t s . I t  was d e c id e d  to  h o ld  i t  on two days e a ch  

w eek w i th  f o u r  h o u rs  (10 a .m . to  2 p .m .)  i n c l u d in g  lu n c h  on e a c h  d ay . 

T h is  w as s e t  up so  a s  to  g e t  a  l o t  i n  on d ay s  on  w h ich  t h e  v o l u n te e r  

cam e, b u t  n o t  to  be  e x c e s s iv e  a s  t o  b e  to o  f a t i g u i n g .  B e c au se  i t s  

l e g i t i m a t i o n  was th ro u g h  s o c i a l  s e r v i c e ,  s p a c e  g iv e n  t o  l e c t u r e ,  s u p e r ­

v i s i o n ,  s e m in a r s ,  e t c . ,  w ou ld  b e  t h a t  o f  s o c i a l  s e r v i c e ,  o r  t h a t  r e ­

q u e s te d  by s o c i a l  s e r v i c e . . H o s p i t a l  s u p p o r t  a llo w e d  f i e l d  t r a i n i n g  to  

o c c u r  th ro u g h o u t  th e  h o s p i t a l  and some i n s t r u c t i o n a l  h e lp  fro m  o t h e r  

h o s p i t a l  p e r s o n n e l .

F a c to r s  i n  t e a c h in g  a d u l t s . I n h e r e n t  i n  t h i s  t r a i n i n g  p ro g ram

w as f a m i l i a r i t y  w i th  a  th e o r y  o f  how a d u l t s  l e a r n .  M alcolm  K now les

5
s e t  f o r t h  a  u s e f u l  th e o r y  o f  a n d ra g o g y  o r  a d u l t  l e a r n i n g  w h ich  was 

i n t r i n s i c  to  t h i s  c o u rs e  o f  t r a i n i n g .  He c a r e f u l l y  s t a t e s  t h a t  a d u l t s  

a r e  e s s e n t i a l l y  s e l f - d i r e c t e d ,  i n t e r e s t e d  i n  e x p e r ie n c e  and  a n a ly z in g  

t h a t  e x p e r ie n c e .  The s u g g e s t io n  t h a t  a d u l t s  a r e  r e a d y  to  l e a r n  t h in g s  

t h a t  th e y  n e e d  to  know comes w i th  t h e  reco m m en d a tio n  f o r  d i r e c t
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e x p e r ie n c e  w i th  p e o p le  a s  a  p r e lu d e  to  l e a r n in g  m ethods o r  t e c h n iq u e s .  

C u rr ic u lu m  f o r  th e  t r a i n i n g  p ro g ram  was d e s ig n e d , t h e r e f o r e ,  to  hav e  

v o lu n te e r s  s e e  p a t i e n t s  by  t h e i r  t h i r d  m e e tin g .
g

Know les sp e a k s  i n  h i s  a r t i c l e ,  o f  th e  m a jo r  r o l e  p la y e d  by 

c l im a te  i n  a d u l t  l e a r n i n g .  T h is  c l im a te  in c lu d e s  b r e a t h in g  th e  emo­

t i o n a l  a i r  o f  i n f o r m a l i t y ,  m u tu a l r e s p e c t ,  o p e n n e ss  and c o l l a b o r a t i o n  

r a t h e r  th a n  c o m p e t i t io n .  Such am b ian ce  seem ed p a r t i c u l a r l y  im p o r ta n t  

i n  d e s ig n in g  a  t r a i n i n g  p ro g ram  f o r  a d u l t s  to  do a  s p e c i f i c  t a s k  as 

v o l u n t e e r s . A lw ays k e p t  i n  a w a re n e ss  was t h e  n o t io n  o f  l e a r n in g  and 

g row th  l e a d in g  to  s a t i s f a c t i o n ,  b u t  c o u p le d  w i th  t h e  r e a l i t y  t h a t  t h i s  

was l e a r n in g  f o r  a  s p e c i f i c  r o l e  t h a t  th e  l e a r n e r s  w ould  be th e n  a sk e d  

to  p e rfo rm .

P h y s ic a l  c o m fo r t ,  w h i le  a lw ay s  h e l p f u l  i n  l e a r n i n g ,  was s e e n  

a s  so m e th in g  m ost im p o r ta n t  i n  a  c o u rs e  d e s ig n e d  f o r  o ld e r  a d u l t s .

I n  s e t t i n g  up th e  p ro g ra m , g r e a t  e f f o r t s  w ere  made to  i n s u r e  t h i s .

G iven  s o c i a l  s e r v i c e  o f f i c e s  t h a t  w ere  a l r e a d y  c a r r y in g  d o u b le d  u s a g e s ,  

I  had  to  s e e k  o t h e r  q u a r t e r s  i n  t h e  h o s p i t a l  i n  w hich  to  b a s e  o u r  

t r a i n i n g .  C o n fe re n c e  room s i n  t h e  new ly  b u i l t  w ings o f  th e  h o s p i t a l  

w ere  ch eck ed  and a f t e r  d e c id in g  upon t h e  l a r g e s t ,  a i r i e s t  room and 

n e g o t i a t i n g  f o r  i t s  u s e ,  l e n g th y  a t te m p ts  to  g e t  i t  f u r n i s h e d  h a d  to  

b e g in .  A s m a l l  d e t a i l  l i k e  th e  ty p e  o f  c h a i r s  was h i g h l i g h t e d  by  th e  

i n t r i n s i c  n a tu r e  o f  t h i s  g ro u p . We c o u ld  n o t  s e t t l e  f o r  th e  b r id g e  

c h a i r s  o f f e r e d  f o r  a  c o u rs e  f o r  o l d e r  a d u l t s .  I n s t e a d ,  c o m fo r ta b le ,  

s u b s t a n t i a l  c h a i r s  w ere  l o c a t e d  an d  f i n a l l y  a p p r o p r ia t e d  f o r  o u r  u s e ,  

a f t e r  c a r e f u l  w ork i n  s u p p o r t in g  and  i n t e r p r e t i n g  t o  o u r  p u rc h a s in g  

d e p a r tm e n t.

C u rr ic u lu m  c o n te n t  was d e s ig n e d  w i th  th e  outcom e r o l e  i n  m ind .
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I f  th e  s e n i o r  v o l u n te e r s  w ere  to  p r o v id e  e m p a th e t i c ,  warm r e l a t i o n s h i p  

to  o l d e r  p a t i e n t s  i n  t h e  h o s p i t a l ,  g iv e  h e lp  i n  l i n k i n g  t o  com m unity 

r e s o u r c e s ,  f a m i ly  and  h o s p i t a l  p e r s o n n e l  and  g a th e r  d a t a  on  th e  

s p e c i f i c  n e e d s  o f  o l d e r  h o s p i t a l  p a t i e n t s ,  th e y  h a d  t o  g e t  s p e c i f i c  

c o n te n t  i n  t h e i r  t r a i n i n g .  A re a s  to  be  c o v e re d  had  to  i n c lu d e  s e n s i ­

t i z a t i o n  to  t h e  h o s p i t a l  p a t i e n t ,  i n t e r v ie w in g  t e c h n iq u e s ,  t o o l s  w i th  

w h ich  t o  d e a l  w i th  h o s p i t a l  an d  com m unity p e r s o n n e l ,  i n f o r m a t io n  on 

r e s o u r c e s  a v a i l a b l e  t o  s e n i o r  c i t i z e n s ,  p r a c t i c e  i n  r e c o r d  k e e p in g  and  

u s in g  s u p e r v i s io n  an d  a  fo rm a t f o r  d a ta  c o l l e c t i o n .  The p r o c e s s  o f  

d e s ig n in g  a  fo rm a t t o  im p a r t  su c h  know ledge  an d  e x p e r ie n c e  h a d  to  b e  

b a s e d  on  some se q u e n c e  o f  s t e p s  i n  o r d e r  to  i n t e g r a t e  t h e  p a r t s  i n t o  

some c o h e re n t  w h o le .^  T h a t t h e  l e a r n e r  s h o u ld  b e  an  a c t i v e  p a r t i c i p a n t  

i n  th e  p r o c e s s  an d  p r a c t i c e  new s k i l l s  to  a c q u i r e  f a c i l i t y  i s  w e l l -
g

d ocum en ted . T h a t t h e  l e a r n i n g  o c c u r s  i n  a  v a r i e t y  o f  w ays f o r  v a r i ­

o u s p e o p le  i s  a l s o  know n. T h u s, t h e  t r a i n i n g  p ro g ram  was s e t  up to  

p r o v id e  a  num ber o f  m o d a l i t i e s  f o r  im p a r t in g  th e  p ro p o se d  c o n te n t .  

L e c tu r e s ,  d i s c u s s i o n s ,  g u e s t  s p e a k e r s ,  f i e l d  e x p e r ie n c e ,  f i lm s  and  

in f o r m a l  t a l k s  w i th  s t a f f  w ere  a l l  p la n n e d  i n  d e v e lo p in g  t h e  t r a i n i n g  

c o u r s e .

Such c u r r ic u lu m  and  fo rm a t  fo l lo w e d  from  th e  o t h e r  i n t r i n s i c  

f a c t o r s  i n  s u c h  a  t r a i n i n g  p ro g ra m . We w ere  d e a l in g  i d e o l o g i c a l l y  

w i th  an  a t t e m p t  to  p r o v id e  b e t t e r  s e r v i c e ,  p o l i t i c a l l y  w i th  t h e  u s e  

o f  a  s p e c i f i c  p o p u la t io n  g ro u p  to  do t h i s  and th e  c o n c o m ita n t  s t r u c ­

t u r a l  and  a n d r o g o g ic a l  a r e n a s  i n  w h ic h  su c h  a  t r a i n i n g  p ro g ra m  c o u ld  

o p e r a t e .
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D i f f e r e n t i a t i n g  b e tw e en  p r o f e s s i o n a l  s o c i a l  w o rk e rs  
and  n o n - p r o f e s s io n a l  c o u n s e l o r - a s s i s t a n t s

T h e re  a r e  ru n n in g  b a t t l e s  i n  a g e n c ie s  and much d i s c u s s io n  i n  

t h e  l i t e r a t u r e  on th e  u s e  o f  p r o f e s s i o n a l s  v e r s u s  t h e  u se  o f  th e  non­

p r o f e s s i o n a l .  T ask  d i f f e r e n t i a t i o n  i n  s o c i a l  w ork a g e n c ie s  i s  o f t e n  

d i f f i c u l t  and  th e  c a u s e  o f  g r e a t  s t r a i n .  T h e re  a r e  w a rn in g s  o f  r o l e  

c o n fu s io n  and  r e p o r t s  r e p l e t e  w i th  t h e  woes o f  d is a p p o in tm e n t  i n ­

h e r e n t  i n  p la c in g  n o n - p r o f e s s i o n a l s  s id e  by s id e  w ith  p r o f e s s i o n a l s .

I n  d e v e lo p in g  a  p rog ram  to  t r a i n  a  g roup  o f  p e o p le  to  v o lu n te e r  on an 

e x te n s iv e  b a s i s  i n  th e  s o c i a l  w ork  d e p a r tm e n t , t h i s  p ro b lem  a r e a  had  

to  b e  c o n s id e r e d .

T h ere  a r e  some u s e f u l  c o n c e p t u a l i z a t io n s  to  h e lp  to  g u id e

t h in k in g  i n  t h i s  a r e a .  W illia m  R ich an  sp e a k s  o f  k ey  v a r i a b l e s  b e in g
9

" c l i e n t  v u l n e r a b i l i t y "  and  "w o rk e r  a u to n o m y ."  He s u g g e s ts  t h a t  th e  

p r o f e s s i o n a l  w o rk e r  d e a l s  w i th  h ig h ly  v u ln e r a b le  c l i e n t s  and  a  h ig h  

d e g re e  o f  au tonom y, n e c e s s i t a t i n g  th e  f u l l  ra n g e  o f  p r o f e s s io n a l  edu ­

c a t i o n .  A s p e c i a l i s t  w i th  t e c h n i c a l  e d u c a t io n  can  w ork a l s o  w i th  a  

h ig h ly  v u ln e r a b le  g ro u p  b u t  h i s  t a s k s  a r e  m ore r o u t i n i z e d .  A su b ­

p r o f e s s i o n a l  does t a s k s  s i m i l a r  to  t h e  p r o f e s s i o n a l ,  b u t  w i th  l e s s  

v u ln e r a b le  c l i e n t s ,  and  w i th  a  p la n  o f  e v e n tu a l ly  r e c e iv in g  f u r t h e r

t r a i n i n g .  An a id e  i n  R ic h a n 's  te rm s  h a s  l im i t e d  r e s p o n s i b i l i t y  w i th

10
t h e  l e a s t  v u ln e r a b le  c l i e n t e l e .

F lo re n c e  H o l l i s  d i s c u s s e s  a  v a r i e t y  o f  te c h n iq u e s  w h ich  a r e

11u se d  i n  a c h ie v in g  casew o rk  g o a ls  i n  o r d e r  o f  t h e i r  c o m p le x ity . T asks 

c o u ld  be  d i f f e r e n t i a t e d  on th e  b a s i s  o f  te c h n iq u e  a l lo w in g  l e a s t  com­

p le x  t o  b e  c a r r i e d  o u t  by a  t r a i n e d  v o l u n te e r ,  and m ost com plex , by 

e d u c a te d  p r o f e s s i o n a l .  " S u s ta in in g  p r o c e d u r e s "  o f  d e m o n s tra t in g
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i n t e r e s t  and  d e s i r e  to  h e l p ,  " d i r e c t  i n f l u e n c e "  o f  o f f e r i n g  s u g g e s ­

t i o n s  and  a d v ic e  and  " c a t h a r s i s "  o r  v e n t i l a t i o n  o f  i n n e r  c o n f l i c t s  and  

f e e l i n g s  c o u ld  b e  m o d a l i t i e s  a t  l e s s  th a n  p r o f e s s i o n a l  l e v e l s  o f  w o rk . 

W h ile  r e f l e c t i v e  c o n s id e r a t i o n  o f  " c u r r e n t  p e r s o n - s i t u a t i o n  c o n f ig u r a ­

t i o n , "  "d y n am ics  o f  r e s p o n s e  p a t t e r n s , "  o r  "d e v e lo p m e n t o f  c l i e n t s  

r e s p o n s e  p a t t e r n s "  a l l  n e e d  a  h i g h e r  d e g re e  o f  w o rk e r  k n o w le d g e .

A n o th e r  way t o  lo o k  a t  w ork d i f f e r e n t i a l s  in v o lv e s  F in e  and

12
W ile y 's  d e s c r i p t i o n  o f  f u n c t i o n a l  jo b  a n a l y s i s .  They t r y  to  b r e a k  

down t h e  s o c i a l  w ork  jo b  i n t o  t a s k s  o r  " fu n d a m e n ta l  u n i t s  o f  w o rk ."  

L o o k in g  a t  w h a t a  w o rk e r  n e e d s  to  do i n  r e l a t i o n  t o  d a t a ,  p e o p le  and  

t h in g s  a n d  t h e  c o m p le x ity  in v o lv e d  a l lo w s  a n a l y s i s  o f  t h e  t a s k .  W hether 

t a s k s  a r e  p r e s c r ib e d  o r  d i s c r e t i o n a r y  r e l a t e s  t o  who ca n  do them . 

S ta n d a r d s  a g a i n s t  w h ich  p e rfo rm a n c e  can  b e  a s s e s s e d  a s  b e in g  " d e s c r i p ­

t i v e "  ( s u b j e c t i v e  and  n o n - s p e c i f i c )  o r  " n u m e r ic a l"  ( o b j e c t i v e  p e r fo rm -  

13a n c e  c r i t e r i a )  a r e  a l s o  im p o r ta n t  i n  d i f f e r e n t i a t i n g  b e tw e e n  w h e th e r  a  

p r o f e s s i o n a l  o r  n o n - p r o f e s s i o n a l  s h o u ld  h a n d le  them .

B a rk e r  and  B r ig g s  d e v o te  a  book t o  t h e  d i f f e r e n t i a l  u s e  o f  

s o c i a l  w ork  m a n p o w e r T h e y  d e f i n e  t h i s  a s  " th e  s o c i a l  w ork  o r g a n iz a ­

t i o n s  a l l o c a t i o n  o f  i t s  f u n c t io n s  to  t h e  o r g a n i z a t i o n  members who a r e
15

c o n s id e r e d  m o st c a p a b le  o f  f u l f i l l i n g  them  e f f i c i e n t l y . "  How do 

we know th e  an sw er t o  su c h  a  demand? They s u g g e s t  im p le m e n ta t io n  o f  

t h e  c o n c e p t  o f  " e p is o d e  o f  s e r v i c e , "  o r  a  " c l u s t e r  o f  a c t i v i t i e s  t h a t  

go t o g e t h e r  t o  a c h ie v e  a  s o c i a l  w ork  o r g a n i z a t i o n 's  s p e c i f i e d  g o a l . " ^  

The e m p h a s is  o f  t h e  s o c i a l  w o rk e r , th e y  s u g g e s t ,  c o u ld  b e  on  a s s e s s i n g  

n e e d  f o r  c o n c r e te  s e r v i c e s ,  r a t h e r  th a n  on f u l f i l l m e n t  o f  t h a t  n e e d . 

" D e c is io n s  a b o u t when s u c h  a  s e r v i c e  i s  n e e d e d  do n o t  h a v e  to  b e  made 

by  t h e  i n d i v i d u a l  who p r o v id e s  t h e  s e r v i c e . I n s t e a d ,  t h e s e  c o u ld

I
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b e  s e p a r a t e  a c t i v i t i e s  a l l  l e a d in g  to  t h e  " e p is o d e  o f  s e r v i c e "  f o r

a  c l i e n t .  B a rk e r  and  B r ig g s  c o n c lu d e  t h a t  a  team  a p p ro a c h  i s  m ost

u s e f u l  i n  p r o v id in g  h e lp  t o  a  c l i e n t .  Work th e y  f e e l  a  n o n - p r o f e s s i o n a l

c a n  b e  e x p e c te d  t o  do i n c lu d e s  p r o v i s i o n  o f  c o n c r e te  s e r v i c e s ,  m e e tin g

w i th  a s s o c i a t e s  o f  p a t i e n t s ,  g a th e r in g  o f  i n f o r m a t io n  and  f i n d i n g  gap s

18i n  s e r v i c e  to  th e  p a t i e n t .  Such n o n - p r o f e s s i o n a l s  do n o t  make 

d e c i s io n s  r e g a r d in g  g o a ls  o f  s e r v i c e ,  b u t  r a t h e r  c a r r y  o u t  t h e  

t e c h n i c a l  t a s k s  w h ic h  r e q u i r e  no f u r t h e r  ju d g m e n ts .

I n  some o f  h i s  w o rk , H a ro ld  Lew is c a r r i e s  o u t  ev en  f u r t h e r

19t h e  e m e rg in g  d e f i n i t i o n  o f  l e v e l s  o f  p r a c t i c e  by  a n a ly z in g  s k i l l .

He s e p a r a t e s  s k i l l  i n t o  th e  f o u r  d im e n s io n s  o f  " v a l u e s ,  k n o w led g e , 

s t y l e  and  p r o c e s s , "  an d  a llo w s  f o r  v a r y in g  l e v e l s  o f  m a s te ry  o f  e a c h  

to  d e f in e  w ork o f  p r e p r o f e s s i o n a l s  th ro u g h  a d v a n ce d  p r o f e s s i o n a l s .

W hile  h e  d i s c u s s e s  t h i s  fro m  t h e  p o i n t  o f  v iew  o f  s o c i a l  w ork  p r a c ­

t i t i o n e r s ,  i t  i s  u s e f u l  i n  c o n s id e r in g  r o l e s  and e x p e c t a t i o n s  o f  o u r  

g ro u p  o f  t r a i n e d  v o l u n t e e r s .  We c a n  v iew  them  i n  t h i s  c o n c e p tu a l i z a ­

t i o n  a s  b e in g  a  p a r t  o f  t h e  t e c h n i c i a n  o r  p r e p r o f e s s i o n a l  l e v e l  o f  

s k i l l  m a s te ry .  T h e i r  v a l u e s ,  i n  t h e  fo rm  o f  "com m ands" and  kn o w led g e  

i n  th e  fo rm  o f  " d i r e c t i v e s , "  r a t h e r  th a n  b e in g  e x p e c te d  to  h a v e  

a b i l i t y  to  o p e r a t e  on  " e t h i c a l  im p e r a t iv e s "  and  " t h e o r i e s "  w as b u i l t  

i n t o  t h e  t r a i n i n g  d e s ig n .

T h ro u g h o u t t h e  v a r i e t y  o f  a u th o r s  g iv in g  th o u g h t  t o  t h e  q u e s ­

t i o n  o f  d i f f e r e n t i a l  u s e  o f  m anpow er, l e v e l s  o f  p r a c t i c e ,  e t c . ,  s e v e r a l  

them es em erg e . The a r e a  o f  ju d g m e n t, p a r t i c u l a r l y  ju d g m e n ts  b a s e d  

a lw ay s on in c o m p le te  i n f o r m a t io n ,  a r e  s e e n  b e s t  l e f t  r e s e r v e d  to  

w o rk e rs  w i th  g r e a t e s t  t r a i n i n g .  C o m p lex ity  o f  g o a l  i s  a n o th e r  b ro a d  

c r i t e r i a  f o r  n e e d  f o r  p r o f e s s i o n a l  i n t e r v e n t i o n .  T h a t some t a s k s —
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c o n c r e te ,  s u s t a i n i n g ,  r o u t i n i z e d — can  e a s i l y  b e  l e f t  t o  n o n - p r o f e s ­

s i o n a l s  o r  v o l u n te e r s  seem ed a g re e d  upon a s  w e l l .  Some c o m b in a tio n  o f  

l e v e l s  o f  s k i l l  h a s  b e e n  s u g g e s te d .  P r e c e d e n t  i s  s e t  f o r  t h e  in v o lv e m e n t 

o f  m ore th a n  one p e r s o n  w i th  a  p a t i e n t  o r  c l i e n t ,  d e p e n d in g  upon t h e  

a r e a s  o f  e x p e r t i s e  o f  th e  fo rm e r  w i th  t h e  n e e d s  and  g o a ls  o f  t h e  

l a t t e r .  I t  i s  i n  a c t u a l l y  d i f f e r e n t i a t i n g  and  a l l o c a t i n g  t a s k s  t h a t  

r e a l i t y  c a u s e s  th e  c o n c e p t u a l i z a t i o n s  to  becom e a  b i t  fu z z y , and  o v e r ­

l a p  o c c u r s .

I n  d e f i n i n g  th e  r o l e  o f  t h e  c o u n s e l o r - a s s i s t a n t  f o r  t h i s  p r o ­

g ram , we t r i e d  to  a v o id  t h e  " s c y l l a "  o f  t r a i n i n g  p e o p le  to  b e  p r e ­

t e n d e r s  to  t h e  s o c i a l  w ork  r o l e ,  o r  th e  " C h a ry b d is "  o f  b e in g  m e sse n g e rs  

f o r  th e  s o c i a l  w ork g o d s !

I  fo u n d  i t  u s e f u l  t o  c o n s id e r  a  c o n c e p t u a l i z a t i o n  o f  th o u g h t

20
p r o c e s s e s  g iv e n  i n  a  book  by  B en jam in  Bloom. He s e e s  th o u g h t  a s  

o c c u r r in g  on a  s c a l e  o f  c o m p le x i ty ,  w i th  t h e  s i x  s t e p s  b e in g  

" k n o w le d g e ,"  " c o m p re h e n s io n ,"  " a p p l i c a t i o n , "  " a n a l y s i s , "  " s y n t h e s i s , "  

and  " e v a l u a t i o n . "  I n  d e s ig n in g  t h e  t r a i n i n g  p ro g ram  f o r  o u r  v o lu n ­

t e e r s  we c o u ld  a t te m p t  to  b r i n g  i n  know ledge  w h ich  c o u ld  b e  l e a r n e d  

and com prehended . T h is  know ledge  o f  p a t i e n t s ,  h o s p i t a l ,  com m unity 

c o u ld  b e  a p p l i e d  c a s e  by c a s e .  H ow ever, a b i l i t y  to  a n a ly z e ,  s y n th e s i z e  

an d  e v a lu a t e  w ould  b e  s o l e l y  i n  t h e  p r o v in c e  o f  t h e  p r o f e s s i o n a l  s o c i a l  

w o rk e r . The c o u n s e l o r - a s s i s t a n t  w ou ld  l e a r n  how to  fo rm  a  r e l a t i o n ­

s h ip  w i th  t h e  p a t i e n t ,  how t o  l i s t e n  to  o b t a i n  i n f o r m a t io n ,  how to  

show em pathy  and  u n d e r s t a n d in g ,  a s  w e l l  a s  s p e c i f i c s  a b o u t r e s o u r c e s ,  

r e g u l a t i o n s  and  r o u t i n e s .  When, t o  whom and  how much t o  em ploy su c h  

know ledge  w ou ld  r e s t  on t h e  a n a l y s i s  o f  th e  s i t u a t i o n  by  th e  s o c i a l  

w o rk e r , th e  s y n t h e s i s  o f  in f o r m a t io n  o b ta in e d  from  a  v a r i e t y  o f  s o u r c e s ,
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by  th e  s o c i a l  w o rk e r , and  t h e  u l t i m a t e  e v a lu a t io n  o f  t h e  s i t u a t i o n  and

21g o a l ,  s o l e l y  by  th e  s o c i a l  w o rk e r . I n  t h i s  way t h e  d i s t i n c t i o n  

becom es c l e a r e r  a s  to  w hat th e  n ew ly  t r a i n e d  c o u n s e l o r - a s s i s t a n t  s h o u ld  

b e  a b le  t o  do .

Such a  v o l u n te e r  was s e e n  to  p ro v id e  a  u n iq u e  c o n t r i b u t i o n  

b e c a u s e  o f  who h e  i s  and  th e  tim e  h e  was w i l l i n g  to  g iv e ,  a s  w e l l  a s  

w hat he  w ould  g a in  from  th e  t r a i n i n g  p rog ram . From th e  l a t t e r  i t  was 

p la n n e d ,  t h a t  th e  v o l u n te e r  d e v e lo p  some e a r l y  s k i l l s  i n  a r e a s  i n  th e  

s o c i a l  w ork  a rm am en to rium , a s  w e l l  a s  a t t i t u d e s  c o n d u c iv e  t o  w o rk in g  

i n  th e  h o s p i t a l .  Of g r e a t  im p o r ta n c e  was th e  t r a n s m is s io n  o f  th e  

know ledge o f  who h e  i s  n o t  an d  how t o  u s e  h i s  s k i l l s  u n d e r  s o c i a l  w ork 

d i r e c t i o n .

The d e s ig n  o f  th e  t r a i n i n g  p ro g ram

U sin g  th e  th e o r y  j u s t  d i s c u s s e d ,  th e  a u th o r  d e s ig n e d  th e  

t r a i n i n g  p ro g ram  i n  o r d e r  t o :

1 . Im p a r t  c o n c r e te  know ledge o f :

a . - H o s p i t a l  o r i e n t a t i o n
b . R o u tin e s
c . Community r e s o u r c e s
d . N u rs in g  hom es.

2 . C r e a te  m ore s k i l l e d  b e h a v io r s :

a .  I n te r v ie w in g  -  e m p a th e t ic  l i s t e n i n g
i n d i c a t i n g  c o n c e rn  
o b ta in in g  in f o r m a t io n  
m a in ta in in g  c o n f i d e n t i a l i t y

b .  R e c o rd in g  -  in f o r m a t io n  on p a t i e n t s
r e s e a r c h  d a ta  s h e e t s

c .  A b i l i t y  to  e x p la in  r o l e .
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3 . E n c o u rag e  a t t i t u d e s  o f :

a .  A c c e p ta n c e
b .  U n d e rs ta n d in g
c .  W ish t o  h e lp .

4 . Form g ro u p  c o h e s io n :

a .  M u tu a l s u p p o r t  and  c o n c e rn
b .  P ro v id e  c o n t i n u i t y
c .  P ro v id e  s a t i s f a c t i o n  and  e s te e m  f o r  t r a i n e e .

F o r  e a c h  a r e a ,  s p e c i f i c  t e a c h in g  m o d a l i t i e s  w e re  t o  b e  em ployed :

1 . B u i ld in g  k n o w led g e :

a .  L e c tu r e s
b . T o u rs
c . R e a d in g  m a t e r i a l s
d . R e so u rc e  M a n u a l^
e .  S em in a rs  on  r e s o u r c e s .

2 . I m p a r t in g  s k i l l e d  b e h a v io r s :

a .  R o le - p la y in g
b .  P a t i e n t  e x p e r ie n c e  and  s u p e r v i s io n
c .  D is c u s s io n s  o f  s p e c i f i c  c a s e s
d . D is c u s s io n  o f  im a g in e d  p ro b le m s .

3 . D e v e lo p in g  a t t i t u d e s :

a .  S e t t i n g  to n e  e m p lo y in g  s o c i a l  w ork  v a lu e s
b .  S h a r in g  own e x p e r ie n c e s  o f  i l l n e s s ,  h o s p i t a l i z a t i o n s ,  l o s s
c .  R o le - p la y in g
d . F i lm s .

4 . F o rm ing  g ro u p  c o h e s io n :

a .  M e e tin g  t o g e t h e r  and  l e a r n i n g  a b o u t  e a c h  o t h e r
b .  L unches t o g e t h e r
c .  S h a r in g  common e x p e r ie n c e s
d . I d e n t i f y i n g  common n e e d s  and  p a s t  e x p e r ie n c e s
e .  G ra d u a tio n  cerem ony .
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B ased  on. t h e  f o re g o in g  o u t l i n e ,  a  fo rm a l " l e s s o n  p l a n "  was 

d e v is e d .  I t  i s  in c lu d e d  i n  t h e  a p p e n d ix  t o  g iv e  t h e  g e n e r a l  fo rm a t  o f  

t h e  p la n n e d  fo u r-w e e k  t r a i n i n g  p ro g ra m . (S ee  A ppend ix  E .)

The o v e r a l l  o u t l i n e  i n  th e  p la n  was fo llo w e d  c o m p le te ly ,  b u t  

s p e c i f i c s  h a d  t o  b e  d e a l t  w i th  i n  a  f l e x i b l e  m an n er. D epend ing  upon 

i n t e r e s t ,  some a r e a s  w ere  g iv e n  m ore t im e  th a n  p la n n e d . E x p e r ie n c e  

s e e in g  p a t i e n t s  and  d i s c u s s io n  f o l lo w in g  t h i s  in v o lv e d  g r e a t e r  p ro p o r ­

t i o n  o f  a l l o t t e d  tim e  th a n  h a d  b e e n  p la n n e d . B e cau se  i t  a ro u s e d  a n x ie t y ,  

w h i le  s t i m u l a t i n g  i n t e r e s t ,  su c h  d i s c u s s io n s  w ere  a  good m o d a l i ty  to  

d e a l  w i th  f e e l i n g s  and  a t t i t u d e s  a s  w e l l  a s  s p e c i f i c s  i n  t e c h n iq u e s  

and  k n o w led g e .

T e c h n ic a l  c o m p l ic a t io n s  made some c h an g es  n e c e s s a r y .  I n  one 

i n s t a n c e ,  a  v i d e o - t a p e  h a d  b e e n  p la n n e d  to  in t r o d u c e  t h e  d i s c u s s io n  o f  

" r e m in i s c e n c e ."  A lth o u g h  g r e a t  p la n n in g  h ad  gone i n t o  o b t a i n in g  th e  

t a p e  and  h a v in g  t h e  h o s p i t a l  o r d e r  th e  n e c e s s a r y  e q u ip m e n t, a t  t h e  l a s t  

m in u te  i t  was l e a r n e d  t h a t  t h e  e q u ip m e n t was i n c o r r e c t  and  t h e  ta p e  

c o u ld  n o t  b e  u s e d . T h ro u g h o u t t h e  t r a i n i n g ,  t h e r e  was n e v e r  a  f e e l i n g  

o f  h a v in g  to o  much tim e  to  f i l l .  Even i n  su c h  an  i n s t a n c e  w h e re  th e  

p la n n e d  a c t i v i t y  was im p o s s ib le ,  t h e r e  was su c h  a  v a s t  am ount o f  

m a t e r i a l  to  go o v e r ,  t h e r e  was n e v e r  a  p ro b le m  i n  f i l l i n g  t h e  a l l o t t e d  

t im e .

The t r a i n e e s  show ed a  v e ry  h ig h  l e v e l  o f  m o t iv a t io n  a n d  p a r ­

t i c i p a t i o n .  They w e re , a s  a  g ro u p , a b le  to  s h a r e  e x p e r ie n c e s  and s p e a k  

o f  f e e l i n g s  q u i t e  o p e n ly . They t r i e d  to  u s e  new id e a s  and  c o n c e p ts  and  

w ere  th e m s e lv e s  e x c i t e d  and  e x h i l a r a t e d  by  th e  l e a r n i n g  p r o c e s s .  T h e re  

w as much g iv e  and  t a k e  i n  d i s c u s s io n s  and  a  s p i r i t  o f  c o o p e r a t io n  

a p p e a re d  to  f l o u r i s h .  A lth o u g h  t r a i n i n g  was p la n n e d  t o  l a s t  fro m  10 a .m .
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t o  2 p . m . ,  t h e  tim e  h a d  to  b e  e x te n d e d  a lm o s t  an  h o u r  e a c h  t im e .  Any 

c o n c e rn s  a b o u t  p a r t i c i p a n t  f a t i g u e ,  i n a b i l i t y  t o  s u s t a i n  c o n c e n t r a t i o n  

o r  w an ing  i n t e r e s t  w e re  p ro v e d  u n fo u n d ed  e a r l y  i n  t h e  t r a i n i n g .

H andbook and  R e s o u rc e  Book

A lso  t o  b e  fo u n d  i n  t h e  a p p e n d ix  a r e  c o p ie s  o f  th e  "H andbook 

f o r  C o u n s e lo r - A s s i s t a n t s "  a n d  th e  i n s i d e  p a g e s  o f  t h e  " R e so u rc e  Book" 

t h a t  w e re  d i s t r i b u t e d  to  e a c h  c o u n s e l o r - a s s i s t a n t .  The H andbook ( s e e  

A p p en d ix  F) was d e v e lo p e d  s o l e l y  f o r  t h i s  p ro g ram  and  was an  a t te m p t  to  

d e f i n e  m ore c l e a r l y  t h e  r o l e  and  e x p e c t a t i o n s  f o r  t h e  s e n i o r  v o l u n t e e r s .  

The R e so u rc e  Book i s  a  c o m p i la t io n  o f  s e v e r a l  s o u r c e s  t h a t  g iv e  in fo rm a ­

t i o n  on com m unity r e s o u r c e s  w i t h i n  c lo s e  p ro x im ity  o f  t h e  h o s p i t a l .

The a c t u a l  b o o k  w h ic h  was d e s ig n e d  by  th e  a u th o r  was a  h a r d c o v e r ,  t h r e e -  

h o le d  l o o s e l e a f ,  w h ich  h ad  p o c k e ts  i n s i d e  e a c h  c o v e r  and  t i t l e d  

s e p a r a t o r s  b e tw e e n  i n f o r m a t io n  on e a c h  ty p e  o f  r e s o u r c e .  The a c t u a l  

r e s o u r c e s  n e e d e d , w e re  a b le  to  b e  fo u n d  w i th  e a s e  an d  t e le p h o n e  n u m b ers , 

a d d r e s s e s  and some d e s c r i p t i v e  m a t e r i a l  a l l  r e a d i l y  a p p a r e n t .  H av ing  

t h e  l o o s e l e a f  a l lo w e d  e x t r a  p a g e s  to  b e  a d d e d . When new in f o r m a t io n  

w as r e c e iv e d ,  i t  c o u ld  e a s i l y  b e  p u t  i n t o  th e  c o r r e c t  s e c t i o n .  The 

d a ta  s h e e t s  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  a sk e d  t o  c o m p le te  w ere  

a l l  g iv e n  w i th  h o l e s  a l r e a d y  p u n ch ed  t o  a l lo w  them  t o  b e  c a r r i e d  n e a t l y ,  

a l s o  i n  th e  l o o s e l e a f .  I n  t h i s  w ay, e a c h  v o l u n te e r  h a d  h i s  s h e e t s  

r e a d i l y  a c c e s s i b l e  f o r  him  t o  m ark and  h o ld  u n t i l  h a n d in g  them  i n  to  

me. When d e s ig n in g  t h i s  b o o k , i t  was f e l t  s t r o n g l y  t h a t  t h e  c o v e rs  

w ou ld  b e  h a rd  t o  p r o v id e  a  r e a d y  w r i t i n g  s u r f a c e .  B ecau se  t h e  

c o u n s e l o r - a s s i s t a n t  was b e in g  a s k e d  to  s e e  p a t i e n t s  i n  t h e i r  room s and
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w ould som etim es h a v e  to  w r i t e  b a la n c in g  on h i s  k n e e s ,  c a r r y in g  a  

book t h a t  c o u ld  b e  u se d  to  l e a n  on when w r i t i n g  seem ed a p p r o p r i a t e .

The h o s p i t a l  a d m i n i s t r a t o r  a g re e d  to  t h i s  s u g g e s t io n  when shown th e  

sam p le  and  c o v e re d  th e  c o s t  o f  p ro d u c in g  tw e lv e  su ch  b o o k s .

Each book was p e r s o n a l i z e d  an d  p r e s e n te d  to  th e  c o u n s e lo r -  

a s s i s t a n t s  n e a r  th e  end  o f  t h e  t r a i n i n g  p h a s e .  They e a ch  f e l t  t h a t  

t h i s  c o m p i la t io n  o f  r e s o u r c e s  and  p la c e  t o  keep  p a p e rs  was m o st u s e f u l .  

The s e c o n d a ry  g a in  o f  t h i s  i te m  w as b o th  a s  a  " c r u tc h "  to  h o ld  and  a  

k in d  o f  p r e s t i g i o u s  sym bol o f  s p e c i a l  s t a t u s  f o r  e a c h  c o u n s e lo r -  

a s s i s t a n t  .

D ro p -o u ts  from  p rogram  d u r in g  t r a i n i n g  p h a se

Of th e  n in e  v o l u n te e r s  who b eg a n  i n  th e  t r a i n i n g  p ro g ram  t o ­

g e th e r ,  se v e n  rem a in e d  to  g r a d u a te  and b e g in  w o rk in g . The two who 

d ro p p ed  o u t ,  w ere  t h e  two who when a c c e p te d  gave  some s u g g e s t io n  o f  

th e  p o s s i b i l i t y  o f  n o t  c o n t in u in g .

R . L . ,  t h e  man d e s c r ib e d  e a r l i e r  w i th  a  h e a r t  c o n d i t io n ,  d id  

s e e  h i s  d o c to r  and was t o l d  t h a t  p a r t i c i p a t i o n  i n  t h e  p rog ram  m ig h t b e  

i n j u r i o u s .  A lth o u g h  d i s a p p o in te d ,  R. h ad  to  d ro p  o u t  o f  t h e  p ro g ram  

a f t e r  t h e  se co n d  t r a i n i n g  s e s s i o n .  R. was m is se d  b e c a u s e  h e  was a  

p l e a s a n t  and c h e e ry  i n d i v i d u a l .  He was a l s o  m is se d  b e c a u s e  t h e  v o lu n ­

t e e r s  h ad  a l r e a d y  b eg u n  to  form  a  g roup  a s  w e l l  a s  t h e  f a c t  t h a t  R. 

was o n e  o f  o n ly  tw o men.

The o t h e r  "p ro g ra m  d r o p -o u t"  was P . T . ,  who from  th e  b e g in n in g  

was l a t e  f r e q u e n t l y ,  and  co m p la in e d  m ost v o c i f e r o u s l y  a b o u t th e  v e ry  

r e a l  p a rk in g  p ro b le m  i n  com ing t o  t h e  h o s p i t a l .  P . was a m b iv a le n t
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from  th e  b e g in n in g  a b o u t  com ing, and  a l th o u g h  s h e  a t t e n d e d  t h r e e  o f  

th e  f o u r  w e e k s , s h e  d id  so  w i th  d i f f i c u l t y .  P . r e l a t e d  m ore to  me th a n  

to  t h e  o t h e r  c o u n s e l o r - a s s i s t a n t s . She was open  a b o u t h e r  f e e l i n g s  

t h a t  com ing was d i f f i c u l t  an d  t h a t  s h e  w as t r e a t e d  so  much m ore 

s p e c i a l l y  when v o l u n te e r i n g  o n ly  one  day a  w eek a t  A .R .C . I  e n c o u r ­

aged  h e r  p a r t i c i p a t i o n ,  b u t  f i n a l l y  s u g g e s te d  t h a t  i f  i t  w e re  to o  

d i f f i c u l t ,  p e rh a p s  s h e  s h o u ld  r e c o n s i d e r  h e r  com m itm ent. P .T . d e c id e d  

th e  w ork  a t  t h e  h o s p i t a l  was j u s t  to o  t im e -c o n su m in g  f o r  w h a t s h e  was 

g e t t i n g  and l e f t  t h e  p ro g ram .

E v a lu a t io n  o f  th e  t r a i n i n g  p ro g ram

As p a r t  o f  th e  l a s t  s e s s i o n  o f  t h e  t r a i n i n g  p ro g ra m , t h e  p a r ­

t i c i p a n t s  w ere  a s k e d  f o r m a l ly  to  e v a lu a t e  t h e i r  e x p e r ie n c e .  Each p a r ­

t i c i p a n t  was a s k e d  t o  w r i t e  a n sw e rs  to  t h e  e ig h t  q u e s t i o n s .  T h ese  

w ere  c o l l e c t e d  to  b e  t a b u l a t e d  and  a l l  th e n  c o n t r i b u t e d  to  an  open  

ex ch an g e  o f  v iew s  on  how th e  t r a i n i n g  h a d  gone .

T h e re  was g e n e r a l l y  good f e e l i n g  a b o u t  t h e  t r a i n i n g  an d  t h e i r  

p a r t i c i p a t i o n  i n  i t .  S e v e r a l  o f  t h e  v o l u n te e r s  w ou ld  h a v e  l i k e d  f u r ­

t h e r  t im e  f o r  th e  fo rm a l  t r a i n i n g  t o  c o n t in u e .  O th e rs  f e l t  th e y  w ere  

re a d y  to  p lu n g e  i n  and w i th  t h e  h e lp  o f  c o n t in u e d  g ro u p  m e e t in g s  w ould  

f e e l  s e c u r e .  M en tio n  was made o f  p e r h a p s ,  to o  much tim e  s p e n t  on p e r ­

s o n a l  e x p e r ie n c e ,  y e t  s e v e r a l  f e l t  h e a r i n g  o f  t h e s e  e n h a n ce d  t h e i r  own 

l e a r n i n g  and  u n d e r s t a n d in g .  The s u g g e s t io n  was made t h a t  p e rh a p s  one 

day  c o u ld  b e  s p e n t  g o in g  a ro u n d  w i th  th e  i n d i v i d u a l  s o c i a l  w o rk e rs  to  

s e e  m ore c l e a r l y  w h a t th e y  w ere  en g ag ed  i n .  I t  w as a g re e d  t h a t  th e y  

w ould  h av e  t h e  n e x t  w eek o f f  a s  i t  c o n ta in e d  a  h o l id a y  an d  t h a t  on  th e
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day th e y  r e tu r n e d ,  th e y  w ou ld  sp en d  th e  m o rn in g  w ith  t h e  s o c i a l  w o rk e r  

a s  r e q u e s te d .  In  t h e  a f t e r n o o n  o f  t h a t  day  th e  g r a d u a t io n  cerem ony 

was p la n n e d .

R e s u l t s  o f  t h e  w r i t t e n  e v a lu a t i o n  a r e  a s  f o l lo w s :

1 . D id  you e n jo y  th e  t r a i n i n g  p ro g ra m ? A l l  s e v e n  p a r t i c i p a n t s  

re sp o n d e d  y e s  to  t h i s  q u e s t i o n .  R easons g iv e n  in c lu d e d  s e v e r a l  who 

s a i d ,  " I t  was in f o r m a t iv e  an d  i n s t r u c t i v e . "  O th e r  r e s p o n s e s  in c lu d e d ,  

" I  m et new f a c e s ,  and  g o t  new i d e a s , "  " I t  was s a t i s f y i n g , "  " I t  h e lp e d  

show me how I  c o u ld  h e lp  p a t i e n t s , "  " I  was im p re sse d  w ith  y o u r  th o u g h t­

f u l  p r e p a r a t i o n  f o r  t h i s  c o u r s e ."

2 . Do you f e e l  t h a t  you  l e a r n e d  t h in g s  t h a t  w ere  h e l p f u l  i n

d o in g  th e  jo b  r e q u i r e d ?  I f  s o ,  l i s t  a  f e w . A l l  th e  v o lu n te e r s

answ ered  y e s  and  t h e i r  l i s t s  in c lu d e d  s e v e n  who m en tio n e d  l e a r n in g  

a b o u t r e s o u r c e s  an d  a g e n c ie s  a s  o f  m a jo r  im p o r t .  F o u r sp o k e  o f  

l e a r n in g  a b o u t  how to  a p p ro a c h  and  u n d e r s ta n d  p a t i e n t s  and t h r e e  men­

t io n e d  h o s p i t a l  r o u t i n e s  a s  b e in g  im p o r ta n t  t h in g s  to  h av e  l e a r n e d .

3 . Do you f e e l  t h a t  enough tim e  was s p e n t  on e a ch  to p ic ?  In

w hat a r e a  w ou ld  you  hav e  l i k e d  m ore t im e ? T h ree  p e o p le  f e l t  t h e r e  was

enough t im e . F our w ould  h a v e  l i k e d  m ore tim e  t o  b e  s p e n t  on com m unity

r e s o u r c e s , i n c lu d in g  th e  f i n a n c i a l  a i d s .

4 . Do you f e e l  t h e r e  w ere  a r e a s  n o t  c o v e re d  a t  a l l  w h ich  w ou ld  

have b e e n  u s e f u l?  W hat? F iv e  v o l u n te e r s  f e l t  c o v e ra g e  had  b een  ad e ­

q u a te ,  a l th o u g h  tw o o f  t h e s e  s u g g e s te d  t h a t  f u r t h e r  q u e s t io n s  m ig h t 

a r i s e  a s  th e y  w orked  i n  t h e  p rog ram . Two f e l t  t h a t  some a r e a s  w ere  n o t  

to u ch ed  upon in c lu d in g  a lc o h o l is m  and d ru g s  and s e n i l i t y .
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5 . W hich l e a r n i n g  m o d a l i ty  d id  you  f in d  m ost h e lp f u l ?  Why? 

R e sp o n d e n ts  c h o se  p a t i e n t  c o n ta c t  and fe e d b a c k , s e m in a rs  and s p e a k e r s  

i n  t h a t  o r d e r .  No one e l a b o r a t e d  on why.

6 . Do y o u  f e e l  to o  much tim e  was s p e n t  on any  one  a re a ?  Which? 

S ix  o f  t h e  s e v e n  v o lu n te e r s  f e l t  no s u b j e c t  r e c e iv e d  to o  much t im e , 

w h i le  one f e l t  t h a t  th e  a f t e r n o o n  s e s s i o n s  d r i f t e d  and  " s h o u ld  s t i c k  

c l o s e r  to  s u b j e c t  m a t t e r . "

7 . Do y o u  f e e l  t h a t  t h e  g roup  i n t e r a c t i o n  was h e l p f u l  o r  n o t ? 

A l l  s e v e n  v o lu n te e r s  f e l t  t h a t  b e in g  p a r t  o f  th e  g roup  was m ost h e l p f u l .  

"The g ro u p  i s  v e ry  c o n g e n ia l . "  "We a l l  s h a r e  a  common i n t e r e s t . "

"You g e t  a  re v ie w  o f  many c a s e s  one c a n n o t c o v e r  p e r s o n a l l y . "  " I t  

h e lp e d  us to  f e e l  a t  e a s e  w i th  o u r  c o -w o rk e r s ."  " I t  w as good to  b e  

a b le  to  h e lp  e a c h  o t h e r . "

8 . Do y o u  h a v e  any s u g g e s t io n s  f o r  f u t u r e  t r a i n i n g  p ro g ram s?  

A lth o u g h  n o t  e v e ry o n e  h a d  a  s u g g e s t io n ,  t h e  few  t h a t  w ere  made in c lu d e d  

h a v in g  t r a i n i n g  ru n  f o r  a  lo n g e r  p e r io d  o f  t im e ,  h a v in g  c o u n s e lo r -  

a s s i s t a n t s  go on ro u n d s  w i th  t h e  s o c i a l  w o rk e rs  and a  d e s i r e  to  s e e  

p e r t i n e n t  f i l m s .

G ra d u a tio n  from  t r a i n i n g

T he d i r e c t o r  o f  s o c i a l  s e r v i c e  and  I  d e c id e d  t h a t  fo l lo w in g  

t h e  c o m p le tio n  o f  th e  t r a i n i n g  c o u r s e ,  e a ch  c o u n s e l o r - a s s i s t a n t  s h o u ld  

be  aw arded  a  c e r t i f i c a t e .  I t  was d e c id e d  t h a t  t h i s  c e r t i f i c a t e  b e  p r e ­

s e n te d  a t  a  s m a l l  cerem ony to  w h ich  r e p r e s e n t a t i v e s  from  a d m i n i s t r a t i o n ,  

p u b l i c  r e l a t i o n s ,  th e  m e n ta l  h e a l t h  a s s o c i a t i o n  an d  o u r  s o c i a l  w ork
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s t a f f  w ou ld  b e  I n v i t e d .  The h o s p i t a l  w ou ld  p r o v id e  r e f r e s h m e n ts  and  

an  a t t r a c t i v e  r e c e p t i o n  room i n  th e  n u r s e s  r e s id e n c e  w as r e s e r v e d .

The r a t i o n a l e  b e h in d  su c h  a  c e l e b r a t i o n  was s e v e r a l  f o l d .  We 

w a n te d  to  c r e a t e  f o r  t h e  t r a i n e e s ,  a  s e n s e  o f  c o m p le tio n  f o r  one  p h a s e

and  im p e tu s  t o  e n t e r  th e  n e x t .  They h ad  done  w e l l  and  d e s e rv e d  n o t i c e ;

23The c e r t i f i c a t e  we h ad  p r e p a r e d  was b o th  to  h o n o r  t h e  t r a i n e e s  and 

make a  s ta t e m e n t  a b o u t how m e a n in g fu l  t h e i r  t r a i n i n g  h a d  b e e n . By 

c r e a t i n g  a  cerem ony and  s m a l l  p a r t y ,  good g ro u p  f e e l i n g  and  m u tu a l 

p r i d e  was f o s t e r e d .

H av in g  a  r e p r e s e n t a t i v e  from  t h e  M .H.A. a t  t h e  cerem ony 

ack n o w led g e d  th e  r o o t s  o f  t h e  p ro g ram  a s  from  a n o th e r  a g en cy  an d  was 

h o p e d  t o  e n c o u ra g e  f u r t h e r  c o o p e r a t io n  b e tw e e n  M.H.A. and  t h e  h o s p i t a l .  

H av in g  h o s p i t a l  a d m i n i s t r a t i o n  p r e s e n t  show ed t h e  h ig h  v a lu e  p la c e d  

on t h e  c o u n s e l o r - a s s i s t a n t s  p ro g ra m , an d  r e i n f o r c e d  good  f e e l i n g s  o f  

t h e  c o u n s e l o r - a s s i s t a n t s  f o r  t h e  h o s p i t a l  and  e v e n  v i s a  v e r s a .

A l l  t h e  s o c i a l  w o rk e rs  made tim e  t o  b e  p r e s e n t  t o  show t h e i r  

s u p p o r t  o f  t h e  new b r e e d  o f  v o l u n te e r s  and  t h e i r  p r id e  a n d  p l e a s u r e  

i n  b e in g  a  p a r t  o f  t h e  new p ro g ra m .

The p u b l i c  r e l a t i o n s  p e r s o n  was t h e r e  t o  w i tn e s s  t h e  c o n g r a tu ­

l a t o r y  s p e e c h e s ,  a w a rd in g  th e  c e r t i f i c a t e s  and g e n e r a l  h ig h  f e e l i n g  

among a l l  p a r t i c i p a n t s . She g a th e r e d  m a t e r i a l  f o r  a  s t o r y  t o  b e  g iv e n  

to  t h e  l o c a l  p r e s s .  A h o s p i t a l  p h o to g ra p h e r  to o k  many p i c t u r e s  o f  

th e  p a r t i c i p a n t s  f o r  p o s s i b l e  i n c l u s i o n  i n  th e  n e w sp a p e r.

I t  was a  m em orab le  e v e n t  f o r  a l l .  The c o u n s e lo r  a s s i s t a n t s  

e x p re s s e d  p r id e  i n  t h e i r  a c c o m p lish m e n t a n d  w ere  p le a s e d  w i th  t h e  

r e c o g n i t i o n .  "Now, w a i t  ' t i l  my h u sb a n d  s e e s  my d ip lo m a !"  "You know,

I  th o u g h t  su c h  a  cerem ony w a s n 't  im p o r ta n t ,  b u t  I  am r e a l l y  d e l i g h t e d
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w ith  a l l  th e  f u s s / '  "Now, w e ' l l  r e a l l y  h a v e  to  mean so m e th in g  i n  th e  

h o s p i t a l . "  "The w h o le  e x p e r ie n c e  h a s  b e e n  e x c i t i n g ,  and  now t h i s  

r e a l l y  p u t s  t h e  f r o s t i n g  on t h e  c a k e ! "

W ith t h e  n o te  o f  c e l e b r a t i o n  s t i l l  v e ry  much i n  e v id e n c e ,  th e  

w h o le  d e p a r tm e n t was p r e p a r e d  to  s t a r t  i n s t i t u t i o n a l i z i n g  t h e  p rog ram  

on t h e  n e x t  day s c h e d u le d  f o r  t h e  new g r a d u a te s  to  come i n .  Each 

c o u n s e l o r - a s s i s t a n t  w ou ld  r e p o r t  to  th e  s o c i a l  w o rk e r  t o  whom he  o r  

s h e  was a s s ig n e d  an d  a c t u a l  w ork w ould  b e g in .

S ystem s change s e e n  i n  p ro d u c in g  th e  p ro g ram

I n  th e  im p le m e n ta t io n  p h a se  o f  t h i s  p ro g ra m , a  v a r i e t y  o f  

s u b t l e  ch an g es c o u ld  b e  s e e n  to  o c c u r  i n  t h e  h o s p i t a l .  As one  o f  th e  

c o n d i t io n s  o f  s o c i a l  change  a b o u t w h ich  R ic h a rd  Appelbaum  sp e a k s  i n  h i s
r \  i

b o o k , we can  v iew  t h i s  w i t h in  t h e  c o n te x t  o f  h o m e o s ta t ic  c o n d i t io n  

i n  s y s te m s . The p e b b le  th row n  i n t o  th e  q u i e t  pond  c a u s e s  some 

r i p p l i n g  e f f e c t  th ro u g h o u t  th e  w a te r .

T h is  c o u ld  b e  s e e n  i n  th e  h o s p i t a l  s y s te m  v i a  im p le m e n ta t io n  

o f  t h e  p ro g ram . S o c i a l  s e r v i c e ,  an  a d ju n c t  an d  i n  f a c t ,  p r e s t i g e -  

l a c k in g  d e p a r tm e n t i n  t h e  h o s p i t a l ,  was s u d d e n ly  v i s i b l e  and in n o v a t iv e .  

In  t h i s  s m a l l  i n s t a n c e ,  th e  d e p a r tm e n t  was a  l e a d e r  a s k in g  c o o p e r a t io n  

and  in p u t  from  o t h e r  h o s p i t a l  d e p a r tm e n ts ,  r a t h e r  th a n  t a k i n g  d i r e c ­

t i v e s  from  o r  m opping up a f t e r  them . T h e re  a lm o s t seem ed t o  b e  some­

th in g  sy m b o lic  ( a l th o u g h  p la n n in g  h a d  beg u n  b e f o r e  t h e  p ro g ram  was 

im p lem en ted ) i n  th e  move o f  t h e  d e p a r tm e n t from  i t s  l o c a t i o n  i n  t h e  

b asem en t to  t h e  now sun n y  o f f i c e s  i n  t h e  c e n t e r  o f  th e  t h i r d  f l o o r !

A d m in is t r a t io n ,  a l th o u g h  c o n c e rn e d  a b o u t t h e  h o s p i t a l  in p u t
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i n t o  th e  p ro g ram , was h a v in g  new and u n h e a rd  o f  d ia lo g u e s  w ith  th e  

s o c i a l  s e r v i c e  d e p a r tm e n t . How o u r  w ork  c o u ld  i n c r e a s e  t h e  im age and 

b e t t e r  p u b l i c  r e l a t i o n s  f o r  th e  h o s p i t a l  was new th in k i n g .  The d e p a r t ­

m ent i s ,  o f  c o u r s e ,  n o t  s e e n  a s  m oney-m aking o r  a lw ays c r u c i a l  to  

m e d ic a l  n e e d s  o f  p a t i e n t s ,  b u t  w i th  t h e  p rog ram  a s  a  v e h i c l e ,  th e  

s o c i a l  s e r v i c e  d i r e c t o r  c o u ld  do m ore to  e d u c a te  a d m i n i s t r a t i o n  to  

c o n c o m ita n t p a t i e n t  n e e d s  and  to  th e  d e p a r tm e n t 's  a b i l i t y  t o  h a n d le  

t h e s e .

R e la t i o n s h ip  w i th  t h e  n u r s in g  d i r e c t o r  im proved  a s  a  d i r e c t  

r e s u l t  o f  o u r  in v o lv in g  h e r  i n  t h e  t r a i n i n g  p ro g ram  f o r  t h e  c o u n s e lo r -  

a s s i s t a n t s .  The s o c i a l  s e r v i c e  d i r e c t o r  h ad  n o t  b e e n  a b le  t o  h a v e  

much c o n ta c t  w i th  t h e  h e a d  o f  n u r s in g  and  my c a l l  t o  d e s c r i b e  o u r  

p ro g ram  and  a s k  h e r  to  come and  s p e a k  s t a r t e d  much more o f  a  d ia lo g u e .  

We a l l  m e t, d i s c u s s e d  m u tu a l  an d  s e p a r a t e  p ro b lem s and a g a in  w i th  th e  

p rog ram  a s  a  v e h i c l e ,  e s t a b l i s h e d  much g r e a t e r  u n d e r s ta n d in g .  The 

n u r s in g  d i r e c t o r  was m o st p o s i t i v e  to w a rd  t h e  new p ro g ram  and  t h e r e ­

f o r e  th e  d e p a r tm e n t .

S im i la r  r e s p o n s e s  came fro m  o t h e r  d e p a r tm e n ts  a l s o  c o n ta c te d  

to  h e lp  i n  t h e  t r a i n i n g .  D is c u s s in g  th e  new p ro g ram  becam e a  means 

o f  o p e n in g  up com m un ica tion  w i th  o t h e r  d e p a r tm e n ts  on a  new l e v e l .  

A sk ing  r e p r e s e n t a t i v e s  to  s p e a k  t o  o u r  t r a i n e e s  somehow b ro u g h t  t h e  

d e p a r tm e n ts  c l o s e r  t o g e t h e r .  T h e re  w as a  new , s u b t l e  s e n s e  i n  th e  

h o s p i t a l  o f  s o c i a l  s e r v i c e  a s  l e a d i n g  a  new and  u n i t i n g  movement i n  

th e  h o s p i t a l  i n  w h ich  o t h e r  d e p a r tm e n ts  w ere  p a r t i c i p a t i n g .

The co m m u n ica tio n s  n e c e s s a r y  to  im p lem en t t h e  p ro g ram  w ere  

f a r - r e a c h i n g  and  opened  l i n e s  w i th  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t n o t  

r e a l l y  u s e d  b e f o r e .  The h o u s e k e e p in g  d e p a r tm e n t , f o r  e x a m p le , n o t
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g e n e r a l l y  in v o lv e d  w i th  s o c i a l  s e r v i c e ,  was h e a v i l y  in v o lv e d  b e c a u s e  

o f  t h e  n e c e s s i t y  o f  p la n n in g  t h e  p h y s ic a l  s p a c e .  The p a t i e n t  r e p r e s e n ­

t a t i v e  was made a  p a r t  o f  t h e  p la n n in g  and  w ork  w ith  h e r  p ro c e e d e d  

a lo n g  r e d e f i n i n g  o u r  r o l e s  t o g e t h e r .  S in c e  s o c i a l  s e r v i c e  w as im p le ­

m e n tin g  a  p ro g ram  w h ich  was t o  augm ent p a t i e n t  s e r v i c e s  and  w as i n  

open  co m m u n ica tio n  w i th  o t h e r  d e p a r tm e n ts  a ro u n d  t h i s  a r e a ,  common 

g o a ls  c o u ld  b e  lo o k e d  a t  and c l o s e r  r e l a t i o n s h i p s  d e v e lo p e d  among th e  

v a r i o u s  d e p a r tm e n t s . I n v o lv in g  o t h e r  d i s c i p l i n e s  b o th  o p en ed  communi­

c a t i o n s  w i th  them  an d  gav e  e v id e n c e  t h a t  th e y  w ere  r e s p e c t e d  and  

im p o r ta n t  i n  t o t a l  p a t i e n t  c a r e .

I t  h a d  n o t  b e e n  th e  g o a l  o f  th e  p ro g ra m  to  b e t t e r  t h e  im age 

o f  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t ,  o r  to  i n c r e a s e  c o m m u n ic a tio n s  b e ­

tw een  t h i s  d e p a r tm e n t an d  th e  r e s t  o f  th e  h o s p i t a l ,  b u t  su c h  u n a n t i c i ­

p a te d  c o n se q u e n c e s  w ere  p o s i t i v e  and  im p o r ta n t  to  n o t e .  They p ro c e e d e d  

from  im p le m e n ta t io n  o f  th e  p ro g ra m  an d  th e n  c o n t r i b u t e d  to  i t s  

i n s t i t u t i o n a l i z a t i o n .
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CHAPTER V I I I  

INSTITUTIONALIZATION OF PROGRAM



S u p e r v is io n  by  S o c ia l  W orkers

When th e  c o u n s e l o r - a s s i s t a n t s  " g ra d u a te d "  from  t r a i n i n g ,  we 

c o u ld  sa y  t h a t  th e  p ro g ram  h ad  b e e n  d e v e lo p e d , i n i t i a t e d ,  an d  im p le ­

m en te d . I t s  i n s t i t u t i o n a l i z a t i o n  beg an  when t h e  c o u n s e l o r - a s s i s t a n t s  

s t a r t e d  to  r e p o r t  to  i n d i v i d u a l  s o c i a l  w o rk e rs  a t  W h ite  P l a in s  H o s p i t a l .  

Two c o u n s e l o r - a s s i s t a n t s  w ere  a s s ig n e d  to  e a c h  o f  t h e  f u l l - t i m e  s o c i a l  

w o rk e rs  and  t h r e e  r e p o r t e d  to  me.

Each c o u n s e l o r - a s s i s t a n t  came to  t h e  h o s p i t a l  by  9 :3 0  a .m . on 

e ach  o f  two d a y s . A f t e r  s ig n in g  i n  a t  t h e  v o l u n te e r  o f f i c e ,  th e y  

r e p o r t e d  to  th e  a s s ig n e d  s o c i a l  w o rk e r . A t t h i s  t im e ,  th e  c o u n s e lo r -  

a s s i s t a n t  w ould  b e  g iv e n  a  p a t i e n t  a s s ig n m e n t w i th  in f o r m a t io n  known by  

t h e  s o c i a l  w o rk e r  a b o u t t h e  p a t i e n t s .  C o u n s e l o r - a s s i s t a n t s  w ere  

a s s ig n e d  t o  p a t i e n t s  on th e  b a s i s  o f  w h ich  p a t i e n t s  th e  s o c i a l  w o rk e r  

th o u g h t  c o u ld  b e n e f i t  from  t h i s  c o n t a c t .  O th e r  r e a s o n s  f o r  a s s ig n in g  

p a r t i c u l a r  p a t i e n t s  in c lu d e d  th e  n e e d  o f  t h e  s o c i a l  w o rk e r  t o  o b t a in  

i n f o r m a t io n  r e g a r d in g  th e  p a t i e n t ,  u s u a l l y  new ly  a d m i t te d ,  o r  s p e c i a l  

r e q u e s t  by  a n o th e r  s t a f f  member f o r  c o u n s e l o r - a s s i s t a n t  s e r v i c e s .

Once t h e  c o u n s e l o r - a s s i s t a n t  saw a  p a r t i c u l a r  p a t i e n t ,  t h e  p a t i e n t  was 

s e e n  i n  fo llo w -u p  v i s i t s  by  th e  c o u n s e l o r - a s s i s t a n t .  S in c e  th e  

c o u n s e l o r - a s s i s t a n t s  a r r i v e d  o n ly  two d ay s  e a c h  w eek, i f  p la n n in g  o r  

changes h a d  o c c u r r e d  w i th  t h i s  p a t i e n t ,  t h e  s o c i a l  w o rk e r  w ou ld  im p a r t  

su c h  in f o r m a t io n  b e f o r e  th e  c o u n s e lo r  a s s i s t a n t  w ould  r e v i s i t  t h e  p a t i e n t .
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At a  p r e a r r a n g e d  t im e ,  t h e  s o c i a l  w o rk e r  was a v a i l a b l e  f o r  a  

m e e tin g  b e f o r e  th e  c o u n s e l o r - a s s i s t a n t  l e f t  f o r  th e  d ay . T h is  was s e t  

up to  d i s c u s s  e x p e r ie n c e s  w i th  p a t i e n t s  d u r in g  th e  d a y . In  t h i s  way, 

th e  s o c i a l  w o rk e r  w ould  r e c e iv e  in f o r m a t io n  a b o u t h e r  p a t i e n t s  and  

w ou ld  a l s o  h av e  fe e d b a c k  from  th e  c o u n s e l o r - a s s i s t a n t  a b o u t h i s  o r  h e r  

own f e e l i n g s .  D u rin g  t h i s  t im e ,  i n f o r m a t io n  s h a r in g  and s u p e r v i s io n  

w ou ld  ta k e  p l a c e .  The s o c i a l  w o rk e rs  w ere  a t tu n e d  t o  h e lp in g  th e  

c o u n s e l o r - a s s i s t a n t s  d e a l  w i th  d i f f i c u l t  s i t u a t i o n s ,  and to  h e lp  them  

o v e r  t h e  f r u s t r a t i o n s  and  a n x i e t i e s  t h a t  w ere  bound to  o c c u r .  Some 

a t t e m p ts  w ere  made d u r in g  th e s e  t im e s  to  s h a r e  s o c i a l  w ork c o n c e p ts  

a lo n g  w i th  c o n c r e te  in f o r m a t io n .  A t a l l  t im e s  th e  s o c i a l  w o rk e rs  w ere  

i n s t r u c t e d  to  show a p p r e c i a t i o n  o f  t h e  e f f o r t s  o f  t h e  v o lu n te e r s  

a s s ig n e d  to  them .

The s o c i a l  w o rk e rs ,  w h i le  s u p p o r t i v e  o f  th e  p ro g ra m , found  

t h a t  th e y  i n i t i a l l y  n eed ed  a  g r e a t  d e a l  o f  tim e  to  w ork w i th  t h e i r  

a s s ig n e d  c o u n s e l o r - a s s i s t a n t s .  The s o c i a l  w o rk e rs  d e v o te d  much tim e  

t o  h e lp in g  th e  c o u n s e l o r - a s s i s t a n t  to  overcom e j o b - r e l a t e d  a n x ie ty .

By midway i n t o  th e  p i l o t  p r o j e c t ,  t h e  in v e s tm e n t  o f  tim e  

l e v e l e d  o f f .  The c o u n s e l o r - a s s i s t a n t s  w e re  by t h e n ,  f a m i l i a r  w i th  

t h e i r  r o l e ,  t e r r i t o r y  and h a d  had  enough e x p e r ie n c e  w ith  p a t i e n t s  to  

n e e d  l e s s  h e lp  and s u p p o r t  w i th  t h i s  on a  d a i l y  b a s i s .  The s o c i a l  

w o rk e rs  s t i l l  gave s u p p o r t ,  show ed g e n u in e  a p p r e c i a t i o n  an d  w ere  a v a i l ­

a b le  f o r  p ro b le m s , b u t  w ere  f i n d i n g  th e  h e lp  o f  th e  c o u n s e lo r -  

a s s i s t a n t  i n  s e e in g  p a t i e n t s  o u tw e ig h e d  any  tim e  th e y  sp en d  w i th  th e  

c o u n s e l o r - a s s i s t a n t .  A g r e a t e r  s u p p o r t iv e  r o l e  was ta k e n  on by th e  

g roup  m e e tin g s  a s  d e s c r ib e d  b e lo w .
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Group M e e tin g s

Once e a c h  w eek , I  m et w i th  th e  g roup  o f  c o u n s e l o r - a s s i s t a n t s  

i n  my c a p a c i ty  a s  p ro g ram  c o o r d i n a to r .  T h is  was p la n n e d  f o r  one an d  

a  h a l f  h o u rs  d u r in g  w h ich  we b ro u g h t  and a t e  lu n c h  and  d i s c u s s e d  

g e n e r a l  a r e a s  o f  c o n c e rn .  T hese  m e e tin g s  w ere  s e t  up f o r  a  v a r i e t y  

o f  p u r p o s e s .  F i r s t  was g ro u p  s u p e r v i s io n ,  w h ich  was r e a l l y  a  c o n t in u ­

a t i o n  o f  t r a i n i n g .  T h is  w as an  a r e n a  f o r  d i s c u s s io n  o f  p ro b lem s an d  

p i t f a l l s  i n  c a r r y in g  o u t  t h e  r o l e  o f  c o u n s e l o r - a s s i s t a n t ,  a s  w e l l  a s  

f o r  s h a r in g  r e w a rd in g  and g r a t i f y i n g  e x p e r i e n c e s . Group members 

c o u ld  re s p o n d  to  w h a t was b r o u g h t  u p , and I  w ould  t r y  to  sum m arize 

t h e i r  rem ark s  and  d e v e lo p  p r i n c i p l e s  on w h ich  th e y  c o u ld  a c t .  New 

r e s o u r c e  i n f o r m a t io n ,  h o s p i t a l  d i r e c t i v e s ,  e t c . ,  c o u ld  b e  g iv e n  t o  t h e  

c o u n s e l o r - a s s i s t a n t s  d u r in g  th e s e  g roup  m e e t in g s .  A n o th e r  r a t i o n a l e  

f o r  m e e tin g  a s  a  g ro u p  was c o n t in u a t io n  o f  g roup  s o l i d a r i t y  and s u p p o r t .  

The c o u n s e l o r - a s s i s t a n t s  w e re  s h a r in g  a  u n iq u e  e x p e r ie n c e  and  fo rm ed  

a  k in d  o f  " in - g r o u p "  w h ich  gave c o m fo r t and  p l e a s u r e  an d  a c te d  a s  a  

re w a rd  i n  i t s e l f  f o r  p a r t i c i p a t i n g  i n  th e  p rog ram .

I n i t i a l l y - t h e  m e e tin g s  in c lu d e d  r e c i t a t i o n s  o f  w ork done and  

d i s c u s s io n s  o f  many h o u s e k e e p in g  d e t a i l s ,  i . e . ,  how to  f i l l  o u t  fo rm s , 

w h ere  to  p u t  s p e c i f i c  d o c u m e n ts , how to  recommend s e r v i c e s ,  e t c .  The 

n e e d  o f  c e r t a i n  c o u n s e l o r - a s s i s t a n t s  to  d o m in a te  d i s c u s s io n ,  and 

o th e r s  to  w i th h o ld  becam e a p p a re n t  and  h a d  to  b e  w orked  w i th .  We d i s ­

c u s se d  i s s u e s  w h ich  had  to  do w i th  r e s o u r c e s ,  h o s p i t a l  p o l i c i e s  o r  

s p e c i f i c  t o p i c s  l i k e  b l i n d n e s s ,  c a n c e r ,  e t c .  How a  c o u n s e l o r - a s s i s t a n t  

d e a l t  w i th  a  s p e c i f i c  p ro b le m  was s h a r e d ,  so  a l l  c o u ld  l e a r n  from  e a c h  

o t h e r ' s  e x p e r ie n c e .
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One c o u n s e l o r - a s s i s t a n t  who had  d e a l t  w i th  h e r  own m o th e r 's  

g o in g  to  a  n u r s in g  home, spoke  o f  a n sw e rin g  q u e s t io n s  a  p a t i e n t  h a d

a b o u t l i f e  i n  su c h  a  f a c i l i t y .  T h is  h e lp e d  o th e r  c o u n s e l o r - a s s i s t a n t s

t o  b e  p r e p a r e d  to  re sp o n d  to  su c h  q u e s t io n s .  A c o u n s e l o r - a s s i s t a n t  

a s k e d  how to  o b t a i n  a  s p e c i f i c  m i n i s t e r  f o r  a p a t i e n t  and  a n o th e r  who 

knew som eone a c t i v e  i n  t h a t  c h u rc h  a g re e d  to  s e t  up th e  v i s i t .  The 

m i n i s t e r  was w i th  th e  p a t i e n t  by th e  n e x t  day . The w ish  o f  a  t e r m in a l  

c a n c e r  p a t i e n t  f o r  a  h a i r d r e s s e r  was h e a rd  by o n e  o f  th e  c o u n s e lo r -  

a s s i s t a n t s  who d e s c r ib e d  how sh e  w ent a b o u t o b t a in in g  s u c h  a  s e r v i c e  

f o r  th e  p a t i e n t  w h i le  th e  h o s p i t a l  b e a u ty  shop w as c lo s e d  d u r in g  con­

s t r u c t i o n .  T hese  a r e  b u t  a  few  exam ples  o f  l e a r n i n g  by s h a r e d  e x p e r i ­

e n c e  w h ich  came up i n  t h e  g roup  m e e t in g s .

A t one m e e tin g , a  c o u n s e l o r - a s s i s t a n t  s p o k e  o f n o t  g o in g  i n t o  

t h e  room o f  a  m ale  p a t i e n t  who w as c ry in g  b e c a u s e  sh e  w as a f r a i d  sh e  

w ou ld  e m b a rra s s  h im  a s  "men d o n ' t  l i k e  women to  s e e  them  c r y i n g . "  The 

g roup  was a b le  to  d i s c u s s  a l t e r n a t i v e  w ays o f  h a n d l in g  s u c h  a  s i t u a t i o n  

an d  th e  c o u n s e l o r - a s s i s t a n t  g a in e d  some i n s i g h t  i n t o  h e r  own n e e d s  i n  

t h i s  s i t u a t i o n .

The g roup  m e e tin g s  w ere  u s e f u l  i n  d i s c u s s in g  p o l i c y  q u e s t i o n s .  

I n i t i a l l y  th e s e  r e v o lv e d  a ro u n d  h o u r s ,  q u e s t io n s  o f  w h e th e r  v o l u n te e r s  

c o u ld  e a t  i n  t h e  c a f e t e r i a ,  d e c i s io n s  a s  t o  how much to  do f o r  

p a t i e n t s ,  e t c .  By th e  se c o n d  m o n th , th e  q u e s t io n  o f  fo llo w -u p  was 

a d d re s s e d .  A lth o u g h  th e  p rogram  was d e s ig n e d  to  in c lu d e  fo l lo w -u p  phone 

c a l l s  to  d is c h a r g e d  p a t i e n t s ,  o n e  o f  th e  s o c i a l  w o rk e rs  r a i s e d  q u e s ­

t i o n s  a b o u t t h i s  w i th  h e r  c o u n s e l o r - a s s i s t a n t s ,  and  i t  w as ta k e n  up a t  

t h e  g roup  m e e t in g , and w i th  t o t a l  s t a f f .  I t  was a g re e d  t h a t  t h e  f o l lo w -  

up c a l l s  m ig h t r a i s e  p ro b lem s w h ic h  w ould n o t  b e  p o s s ib l e  to  d e a l  w i th



-125-

b e c a u s e  o f  t h e  heavy c a s e lo a d s  o f  t h e  s o c i a l  w o rk e rs . T h u s, i t  was 

d e c id e d  t h a t  r o u t i n e  fo l lo w -u p  w ould  b e  d i s c o n t in u e d .  When th e  

c o u n s e l o r - a s s i s t a n t  w ish e d  to  c o n ta c t  a  d is c h a r g e d  p a t i e n t ,  h e  o r  sh e  

w ou ld  ch e ck  w i th  th e  s o c i a l  w o rk e r  b e f o r e  d o in g  s o .

R e la t io n s h ip s  b e tw e en  c o u n s e l o r - a s s i s t a n t s  and n u r s in g  s t a f f  

w ere  d i s c u s s e d  and how to  b e  h e l p f u l  and  o b t a i n  c o o p e ra t io n  o f  n u r s e s  

was a  l a s t i n g  t o p i c .  By t h e  se co n d  m o n th , t h e  c o u n s e l o r - a s s i s t a n t s  

e x p re s s e d  i n t e r e s t  i n  b e in g  r e a d i l y  v i s u a l l y  i d e n t i f i e d  w ith  t h e  s o c i a l  

s e r v i c e  d e p a r tm e n t . S o c i a l  s e r v i c e  p a tc h e s  w ere  o b ta in e d  w hich  th e  

c o u n s e l o r - a s s i s t a n t s  w ere  g la d  to  sew  on abo v e  t h e i r  name ta g s  on th e  

smock o r  j a c k e t  th e y  w o re .

From a  forum  f o r  " e x p e r ie n c e - s w a p p in g ,"  t h e  w eek ly  g roup  

m e e tin g s  grew  to  g e n e r a l  d i s c u s s io n ,  p o l i c y  d e c i s i o n s ,  and  w ork on  com­

p l e t i n g  fo rm s . By th e  t h i r d  m on th , th e  c o u n s e l o r - a s s i s t a n t s  w ere  

r e a d y  t o  b r in g  up s p e c i f i c  t o p i c s  on w h ich  th e y  w an ted  to  have  m ore 

in f o r m a t io n .  D eath  a n d  d y in g , c a n c e r ,  c o n fu s e d  and a g i t a t e d  p a t i e n t s ,  

e v a s iv e  and s u s p ic io u s  p a t i e n t s ,  w ere  a  few  o f  th e  a r e a s  s u g g e s te d .

A s h o r t  l e c t u r e  g iv e n  by  p ro g ram  c o o r d in a to r  and  a  d i s c u s s io n  fo l lo w ­

in g  b e g a n  in  t h i s  l a s t  m onth o f  t h e  p i l o t  p h a s e .  Such t a l k s ,  com­

b in e d  w i th  p la n n e d  s p e a k e r s  and  t o u r s  o f  v a r io u s  f a c i l i t i e s  c o n tin u e  

a t  t h e  tim e  o f  t h i s  w r i t i n g  f o r  th o s e  c o u n s e l o r - a s s i s t a n t s  who hav e  

re m a in e d  a t  t h e  h o s p i t a l .

P a t i e n t  C o n ta c ts

Each c o u n s e l o r - a s s i s t a n t  saw a  v a r i e t y  o f  p a t i e n t s  d u r in g  th e  

th re e -m o n th  p e r io d  o f  t h e  p i l o t  p r o j e c t .  The num ber o f  p a t i e n t s  se e n
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by  i n d iv i d u a l  c o u n s e l o r - a s s i s t a n t s  e a c h  day  v a r i e d  from  two t o  e i g h t  

and was d e te rm in e d  by a  w ide  v a r i e t y  o f  c i r c u m s ta n c e s .  M ost im p o r ta n t  

was th e  a b i l i t y  o f  th e  c o u n s e l o r - a s s i s t a n t  and th e  e x p e c t a t i o n  o f  th e  

i n d iv i d u a l  s o c i a l  w o rk e r . The n a tu r e  o f  t h e  p a t i e n t ' s  i l l n e s s ,  w h e th e r  

th e y  w ere  a v a i l a b l e  to  b e  s e e n ,  how much th e y  n e e d ed  to  t a l k ,  e t c . ,  

s t r o n g l y  i n f lu e n c e d  t h e  w ork lo a d  o f  e a ch  c o u n s e l o r - a s s i s t a n t .

A f t e r  s p e a k in g  w i th  th e  s o c i a l  w o rk e rs ,  e a c h  c o u n s e lo r -  

a s s i s t a n t  w ou ld  t a k e  n o te s  from  t h e  h o s p i t a l  a d m is s io n  s l i p  o r  s o c i a l  

s e r v i c e  r e c o r d ,  i f  t h e r e  was one  on th e  p a t i e n t  h e  o r  sh e  was to  s e e .  

T h is  was done to  o r i e n t  th e  c o u n s e l o r - a s s i s t a n t  to  th e  p a t i e n t ,  a s  w e l l  

a s  to  n o te  s p e c i f i c  d em o g rap h ic  d a ta  w h ich  th e y  w ou ld  e v e n tu a l l y  t u r n  

i n  to  t h e  p ro g ram  c o o r d in a to r  f o r  r e s e a r c h  p u rp o s e s .

F o llo w in g  t h i s  p e r io d  o f  w r i t i n g ,  t h e  c o u n s e l o r - a s s i s t a n t  

w ould  go to  t h e  f l o o r s  t o  s e e  th e  a s s ig n e d  p a t i e n t s .  Each c o u n s e lo r -  

a s s i s t a n t  was e x p e c te d  to  in t r o d u c e  him  o r  h e r s e l f  and  e x p la i n  t h e i r  

r o l e ,  and th e n  t o  v i s i t  w i th  th e  p a t i e n t .  In  c a s e s  w here  t h e  p a t i e n t  

was known to  th e  s o c i a l  w o rk e r  and was s e e n  to  n eed  c o m p a n io n sh ip , su p ­

p o r t  o r  s p e c i a l  s e r v i c e s ,  th e  c o u n s e l o r - a s s i s t a n t  w ould  t r y  t o  p ro v id e  

t h e s e .  I n  o t h e r  c a s e s ,  th e  c o u n s e l o r - a s s i s t a n t  w ould  b e  a s k e d  to  s e e  

a  new p a t i e n t ,  c h o se n  b e c a u s e  th e y  w ere  o v e r  60 y e a r s  o f  a g e . In  

t h e s e  s i t u a t i o n s ,  th e  c o u n s e l o r - a s s i s t a n t  w ould  a t te m p t  to  o b t a i n  

s p e c i f i c  in f o r m a t io n  from  t h e  p a t i e n t s  i n  o r d e r  to  r e p o r t  t h i s  b a c k  to  

t h e  s o c i a l  w o rk e r . I t  was th e  s o c i a l  w o rk e r  who w ould  d e te rm in e  a  p la n  

f o r  p a t i e n t  b o th  from  d a ta  g iv e n  by th e  c o u n s e l o r - a s s i s t a n t ,  and  by  h e r  

own p a t i e n t  i n t e r v i e w s . W here s p e c i f i c  p la n n in g  and  s o c i a l  w ork i n t e r ­

v e n t io n  was n e c e s s a r y ,  t h e  s o c i a l  w o rk e r  w ould  s e e  th e  p a t i e n t ,  and  

th e  c o u n s e l o r - a s s i s t a n t  w ould c o n t in u e  to  v i s i t  tw ic e  a  w eek . When th e
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p a t i e n t  was s e e n  t o  b e n e f i t  from  c o u n s e l o r - a s s i s t a n t  v i s i t s  and no 

o t h e r  s p e c i f i c  p la n n in g  was n e c e s s a r y ,  th e  c o u n s e l o r - a s s i s t a n t  w ould  

be  th e  m ain  l i n k  b e tw e en  p a t i e n t  and  s o c i a l  w o rk e r .

The c o u n s e l o r - a s s i s t a n t s  saw b o th  m ale  and fe m a le  p a t i e n t s  

o f  a l l  e th n i c  g ro u p s , r e l i g i o n s  and  so c io e c o n o m ic  c l a s s e s .  The 

p a t i e n t s  i n i t i a l l y  re sp o n d e d  to  th e  c o u n s e l o r - a s s i s t a n t s  w i th  f e e l i n g s  

ru n n in g  t h e  gamut from  s u s p ic io n  to  open  p l e a s u r e  and  g r a t i t u d e .  The 

p a t i e n t s  th e y  w ere  to  s e e  c o u ld  b e  anyw here from  up i n  b e d , d e l i g h te d  

to  t a l k ,  to  d e e p ly  a s l e e p .  At t im e s ,  th e  p a t i e n t s  w ere  o u t  o f  t h e  room 

a t  x - r a y ,  p h y s ic a l  th e r a p y  o r  t h e  l i k e .  As e x p e c te d ,  a t  th e  o u t s e t ,  

t h e  p o s s i b i l i t i e s  f o r  v a r i a b i l i t y  w ere  se e m in g ly  e n d le s s .  The k in d  o f  

i n t e r a c t i o n  t h e  p a t i e n t  and  c o u n s e l o r - a s s i s t a n t  h ad  was r e l a t e d  to  th e  

p e r s o n a l i t y  and  s t y l e  o f  b o th ,  a s  w e l l  a s  th e  m e d ic a l  and  e m o tio n a l  

c o n d i t io n  o f  t h e  p a t i e n t ,  and  e v e n  th e  e x p e c t a t i o n  o f  t h e  s u p e r v i s in g  

s o c i a l  w o rk e r .

C o u n s e l o r - a s s i s t a n t  v i s i t s  m ig h t b e g in  by e x p la n a t io n  o f  th e  

new p ro g ram  o r  d i s c u s s io n  o f  t h e  p a t i e n t ’s  h e a l t h .  P a t i e n t s  g e n e r a l l y  

seem ed i n t e r e s t e d  i n  t a l k i n g  a n d , u n le s s  v e ry  i l l ,  e a g e r  to  r e l i e v e  

th e  boredom  i n  th e  h o s p i t a l  i n  t h i s  w ay. D epend ing  upon th e  l e a d  o f  

t h e  p a t i e n t  t h e  c o u n s e l o r - a s s i s t a n t  w ould  l i s t e n  t o  th e  p a t i e n t s '  con­

c e r n s ,  f e a r s  an d  h o p e s ,  o r  w ould  p a r t i c i p a t e  i n  a  g e n e r a l  d i s c u s s io n  

a b o u t  w o rld  o r  l o c a l  e v e n t s ,  e t c .

The c o u n s e l o r - a s s i s t a n t s  w ere  i n s t r u c t e d  t o  l e a r n  w hat th e y  

c o u ld  a b o u t e a ch  p a t i e n t .  Key p h r a s e s  o f  "who i s  t h e  p a t i e n t , "  "who 

was t h e  p a t i e n t "  and  "who does  h e  p la n  to  b e "  w ere  s u g g e s te d  to  o r i e n t  

t h e  t h in k in g  o f  t h e  c o u n s e l o r - a s s i s t a n t .  S p e c i f i c a l l y ,  "who th e  

p a t i e n t  i s "  c o n c e rn e d  w h a t k in d  o f  p e rs o n  he seem ed to  b e ;  w hat h e  does
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when h e  i s  n o t  i n  t h e  h o s p i t a l ;  w here  and  w ith  whom h e  l i v e s ;  k in d s  

o f  r e l a t i o n s h i p s  h e  h a s ;  t h in g s  h e  l i k e s  o r  d i s l i k e s ;  "Who t h e  p a t i e n t  

h a s  b e e n  was in c lu d e d  i n  p a s t  h i s t o r y  o f  w ork , r e l a t i o n s h i p s ,  l i v i n g  

s i t u a t i o n  and r e m in is c e n c e s .  "Who th e  p a t i e n t  p la n s  t o  b e "  encom ­

p a s s e d  th e  p a t i e n t ' s  th o u g h ts  on h i s  f u t u r e ,  h i s  f e e l i n g s  a b o u t h i s  

m e d ic a l  c o n d i t i o n s ,  how i t  w i l l  a f f e c t  h i s  l i f e  and  w h a t h i s  h o p e s  and  

e x p e c t a t i o n s  a r e ,  a s  w e l l  a s  h i s  c o n c e rn s  and  f e a r s .  C e r t a i n l y ,  n o t  

a l l  o f  t h i s  in f o r m a t io n  c o u ld  b e  o b ta in e d  i n  ev en  a  few  in te r v ie w s .  

H ow ever, th e  c o n c e p t  was u s e d  i n  h e lp in g  t h e  c o u n s e l o r - a s s i s t a n t s  b e g in  

to  c a t e g o r i z e  in f o r m a t io n  w h ich  t h e  p a t i e n t  s h a re d  d u r in g  t h e i r  v i s i t s .

I f  th e  s o c i a l  w o rk e r  n e e d ed  s p e c i f i c  i n f o r m a t io n  f o r  h o s p i t a l  

casew o rk  o p e r a t i o n s ,  d u r in g  th e  c o u rs e  o f  th e  v i s i t  to  t h e  p a t i e n t ,  

t h e  c o u n s e l o r - a s s i s t a n t  w ou ld  a s k  a p p r o p r i a t e  q u e s t io n s  to  g e t  t h i s  

in f o r m a t io n .  I f  t h e r e  was c o n c e rn  a b o u t im m inen t d i s c h a r g e ,  th e  

c o u n s e l o r - a s s i s t a n t  w ou ld  t r y  to  a s c e r t a i n  w h a t p la n s  t h e  p a t i e n t  and 

f a m ily  h ad  i n  t h i s  r e g a r d  an d  r e p o r t  t h e s e  b a c k  to  t h e  s o c i a l  w o rk e r . 

O th e rw is e , th e  c o u n s e l o r - a s s i s t a n t  w ou ld  d i s c u s s  a r e a s  b ro u g h t  up by 

th e  p a t i e n t .  T h e re  was many a  c o n v e r s a t io n  i n  w h ich  t h e  p a t i e n t  sp o k e  

w ith  t h e  c o u n s e l o r - a s s i s t a n t  a b o u t how t h in g s  w ere  in  d ay s  w h ich  th e y  

b o th  rem em bered . One o f  t h e  c o u n s e l o r - a s s i s t a n t s  r e p o r t e d  a  c o n v e rs a ­

t i o n  i n  w h ich  a  woman was t e l l i n g  him  how sh e  h ad  d e c o ra te d  h e r  a p a r t ­

m ent a n d  was d e l i g h t e d  when h e  knew e x a c t ly  w hat s h e  w as d e s c r ib in g  a s  

th e  o n c e -u s e d  g l a s s  c o v e rs  on  e l e c t r i c  p o l e s ! A n o th e r  c o u n s e lo r -  

a s s i s t a n t  was i n t e r e s t e d  i n  a  c o n v e r s a t io n  sh e  h a d  h a d  w i th  a  p a t i e n t  

a b o u t th e  ch an g es h a v in g  o c c u r r e d  i n  W hite  P l a in s  w here  th e y  h a d  b o th  

l i v e d  a l l  t h e i r  l i v e s .  T h is  a b i l i t y  to  s h a r e  and  u n d e rs ta n d  p a s t  

e v e n ts  i s  o b v io u s ly  som ewhat u n iq u e  to  two p e o p le  o f  a  s i m i l a r  g e n e r a t i o n .
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I n  c o u n s e l o r - a s s i s t a n t  c o n ta c t s  w i th  p a t i e n t s ,  q u e s t io n s  f r e ­

q u e n t ly  came up r e g a r d in g  b i l l s ,  b e n e f i t s  and  money c o n c e rn s .  Some 

o f  t h e s e  th e  c o u n s e l o r - a s s i s t a n t s  w ere  a b le  to  an sw er d i r e c t l y .

O th e r s ,  a f t e r  c o n s u l t a t i o n  w i th  t h e  s o c i a l  w o rk e r , th e y  c o u ld  b r in g  

b a c k  a p p r o p r i a t e  in f o r m a t io n .  A t t im e s ,  th e  s o c i a l  w o rk e r  w ould  a s k  

t h e  c o u n s e l o r - a s s i s t a n t  to  make s p e c i f i c  phone c a l l s  to  o b t a in  in fo rm a ­

t i o n  o r  t o  h e lp  th e  p a t i e n t  a p p ly  f o r  some f i n a n c i a l  h e lp .

I n  c a s e s  w here  th e  p a t i e n t  was to  be  t r a n s f e r r e d  to  a n o th e r  

f a c i l i t y ,  th e  c o u n s e l o r - a s s i s t a n t  was a v a i l a b l e  to  b r in g  in f o r m a t io n  

to  t h e  p a t i e n t  a b o u t th e  f a c i l i t y .  Any p l a c e  w i th  w h ich  th e  c o u n s e lo r -  

a s s i s t a n t  had  p e r s o n a l  c o n ta c t ,  h e  o r  s h e  c o u ld  e a s i l y  s h a r e  know ledge 

an d  im p r e s s io n s .  A bout f a c i l i t i e s  w i th  w h ich  t h e r e  h ad  n o t  b e e n  t h i s  

k in d  o f  f a m i l i a r i t y ,  th e  c o u n s e l o r - a s s i s t a n t  was a b le  to  a s k  th e  

s o c i a l  w o rk e r , r e a d  r e s o u r c e  books o r  p a m p h le ts  a v a i l a b l e  and  d i s c u s s  

w hat h e  c o u ld  a b o u t th e  new i n s t i t u t i o n .

I n  many i n s t a n c e s ,  r e q u e s t s  by  p a t i e n t s  f o r  s m a l l  c o n c r e te  

n e e d s  w ere  p ic k e d  up and  a r r a n g e d  f o r  by th e  c o u n s e l o r - a s s i s t a n t .

E i t h e r  by  a p p r i s in g  th e  s o c i a l  w o rk e r  o r  n u r s e ,  a r r a n g in g  f o r  th e  

p a t i e n t  t o  p u r c h a s e ,  o r  b r in g in g  i n  i te m s  th e m s e lv e s ,  th e  c o u n s e lo r -  

a s s i s t a n t s  w ere  a b le  to  h e lp  p a t i e n t s  to  g e t  p e n c i l s ,  s ta m p s , b o o k s , 

hobby  m a t e r i a l s ,  n e e d le  and  t h r e a d ,  e t c .  The c o u n s e l o r - a s s i s t a n t  was 

i n s t r u m e n ta l  i n  in fo rm in g  t h e  s o c i a l  w o rk e r  o f  th e  p a t i e n t ' s  w ish  f o r  

e x t r a  c lo t h e s  w h i le  h o s p i t a l i z e d .  Then t h e  s o c i a l  w o rk e r  c o u ld  a r r a n g e  

f o r  th e  f a m i ly  to  b r in g  th e  n e c e s s a r y  i te m s .  M en tio n  was made 

e a r l i e r  o f  c o u n s e l o r - a s s i s t a n t s  h e lp i n g  p a t i e n t s  t o  o b t a i n  s e r v i c e s  

o f  a  m i n i s t e r ,  and o f  a  b e a u t i c i a n .  In  a  num ber o f  c a s e s ,  c o u n s e lo r -  

a s s i s t a n t s  w ere  v e ry  h e l p f u l  i n  a s s i s t i n g  p a t i e n t s  i n  o b t a in in g



hom em aker h e lp .  U nder th e  d i r e c t i o n  o f  th e  s o c i a l  w o rk e r , one 

c o u n s e l o r - a s s i s t a n t  gave  h e lp  in  r e f e r r i n g  a  p a t i e n t  to  A.A. S e v e ra l  

t im e s  th e  c o u n s e l o r - a s s i s t a n t s  w ere  a b le  to  make h e l p f u l  s u g g e s t io n s  

t o  p a t i e n t s  f o r  r e s o u r c e s  l i k e  th e  S e n io r  C e n te r ,  s p e c i a l  t r a n s p o r t a ­

t i o n ,  v o l u n te e r  o p p o r t u n i t i e s  o r  n u t r i t i o n  p ro g ra m s.

P a t i e n t s  seem ed g e n e r a l l y  to  b e  p le a s e d  w ith  t h e  e x t r a  a t t e n ­

t i o n  th e y  r e c e iv e d .  They o f t e n  f e l t  t h a t  i t  was t h e  c o u n s e lo r -  

a s s i s t a n t  who c o u ld  h e lp  them  w ith  t h e  s m a l l ,  b u t  c o m fo r t in g  d e t a i l s  

t h a t  th e y  m ig h t n e v e r  ev en  th in k  to  " b o th e r "  t h e i r  d o c to r ,  n u r s e  o r  

ev en  s o c i a l  w o rk e r  w i th .  I n  s p e c i f i c  i n s t a n c e s ,  a  rem a rk  from  th e  

p a t i e n t  i l l u s t r a t e s  how m e a n in g fu l t h e  c o n ta c t  was f o r  him  o r  h e r .

One man s t a t e d ,  " I ’ve  b e e n  to  t h i s  h o s p i t a l  b e f o r e ,  b u t  i t  h a s  n e v e r  

seem ed so  warm and human b e f o r e . "  A woman, h a v in g  sp o k e n  o f  num erous 

c o n c e rn s  and  a n g e rs  to  one  o f  th e  c o u n s e l o r - a s s i s t a n t s  c o n c lu d e d  by 

s a y in g ,  "Now, I 'v e  t a l k e d  i t  o u t ,  and  I  f e e l  s o  much b e t t e r . "  Many 

p a t i e n t s  sp o k e  o f  how th e y  d id n ’ t  n e e d  a n y th in g  s p e c i f i c ,  b u t  so  much 

e n jo y e d  h a v in g  a  s p e c i a l  and  u n d e r s ta n d in g  p e r s o n  to  t a l k  t o .  Some 

p a t i e n t s  w e re  o p e n ly  g r a t e f u l  f o r  th e  c o n ta c t  and  l e t  th e  c o u n s e lo r -  

a s s i s t a n t  know th e y  lo o k e d  fo rw a rd  to  e ach  v i s i t .  O th e rs  w ere  n o t  a s  

e n t h u s i a s t i c ,  and  a  few  w ere  a n g ry , g e n e r a l l y ,  and n o t  changed  by  con­

t a c t  w i th  t h e  c o u n s e l o r - a s s i s t a n t .  I t  was im p o r ta n t  t h a t  th e  i s s u e  o f  

t h e  a n g e r  t h a t  an  i l l  p e r s o n  m ig h t d i s p l a c e  to w a rd  th e  p e o p le  a ro u n d  

them  was u n d e rs to o d  by  th e  c o u n s e l o r - a s s i s t a n t s .  T h is  h a d  b e e n  d i s ­

c u s s e d  i n  th e  t r a i n i n g  p rog ram  i n  o r d e r  to  m in im ize  any  r e a c t i o n  t h a t  

t h e  c o u n s e l o r - a s s i s t a n t  m ig h t have  to  th e  h o s t i l e  p a t i e n t .
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C o u n s e lo r - A s s is t a n t  C o n ta c ts  w i th  H o s p i ta l  P e r s o n n e l

D u rin g  th e  t h r e e  m on ths o f  a c t u a l  w ork p u t i n  by  th e  c o u n s e lo r -  

a s s i s t a n t s ,  h o s p i t a l  p e r s o n n e l  had v a ry in g  r e a c t i o n s .  T hose r e p r e ­

s e n t a t i v e s  fro m  o t h e r  d e p a r tm e n ts  who had  g iv e n  l e c t u r e s  d u r in g  t h e  

t r a i n i n g  p ro g ra m  w ere  aw are o f  th e  c o u n s e l o r - a s s i s t a n t s  and  m ost 

w elcom ing  and r e c e p t i v e  to  them . O th e rs  who d id  n o t  h a v e  d i r e c t  co n ­

t a c t  w ere  n o t  r e a l l y  aw are  o f  who o u r  n e w ly - t r a in e d  v o l u n te e r s  w e re . 

M ost o f  th e  p h y s ic i a n s  w ere unaw are o f  t h e i r  p r e s e n c e ,  a l th o u g h  i n  d i s ­

c u s s io n ,  th e y  a lw ay s  f e l t  t h e  id e a  was good and t h a t  i t  was s u i t a b l e  

f o r  t h e i r  o l d e r  p a t i e n t s .

M ajo r c o n ta c t  f o r  th e  c o u n s e l o r - a s s i s t a n t s  o t h e r  th a n  s o c i a l  

w o rk e rs  and  p a t i e n t s  was w i th  th e  n u r s e s  on  th e  u n i t s  i n  w hich  th e y  

w ere  s e e in g  p a t i e n t s .  The r e c e p t io n  g iv e n  to  th e  c o u n s e l o r - a s s i s t a n t s  

was v a r i a b l e  and  d e p e n d e n t upon p e r s o n a l i t y  and s t y l e  o f  b o th  n u r s e  

an d  c o u n s e l o r - a s s i s t a n t ,  a s  w e l l  a s  th e  e x p e c t a t i o n  o f  t h e  c o u n s e lo r -  

a s s i s t a n t ,  s o c i a l  w o rk e r  and w ork load  o f  e a c h  p e r s o n  in v o lv e d .  Even 

t h e  e x t e n t  o f  c o n ta c t  was v a r i a b l e .  I n  some c a s e s  t h e  c o u n s e lo r -  

a s s i s t a n t  w ou ld  j u s t  s e e  p a t i e n t s  and b a r e l y  t a l k  t o  t h e  n u r s e s .  I n  

o t h e r ,  th e y  m ig h t q u e s t io n  t h e  n u rs e  f o r  in f o r m a t io n ,  b r in g  comm unica­

t i o n s  to  t h e  n u r s e ,  a n d  sp e n d  c o n s id e r a b le  tim e  i n t e r a c t i n g .  W h ile  

th e  o v e r a l l  r e c e p t i o n  o f  t h e  c o u n s e l o r - a s s i s t a n t s  b y  th e  n u r s in g  s t a f f  

w as v e ry  p o s i t i v e ,  t h e r e  w e re  tim es  t h a t  some o f  t h e  c o u n s e l o r - a s s i s ­

t a n t s  f e l t  th e y  w ere  n o t  r e s p e c te d  by th e  n u r s e s .  O th e r  t im e s  t h e  

c o u n s e l o r - a s s i s t a n t s  f e l t  t h a t  th e  n u r s e s  r e a l l y  d i d n ' t  know th e  

p a t i e n t s  and  t h e r e f o r e  th e  c o u n s e l o r - a s s i s t a n t s  f e l t  d i s a p p o in te d  i n  

t h e  n u r s e s .



-132-

In  some u n i t s ,  t h e  r e s p o n s e  o f  t h e  n u r s e s  was n o t  o n ly  p o s i t i v e  

i t  was d o w n rig h t g r a t e f u l .  On th e  c a r d i a c  c a re  u n i t ,  a f t e r  a p p ro v a l  

from  th e  s o c i a l  w o rk e r , th e  h e a d  n u r s e  b e g a n  r e f e r r i n g  p a t i e n t s  

d i r e c t l y  to  t h e  c o u n s e l o r - a s s i s t a n t  when sh e  f e l t  any o l d e r  p a t i e n t  

n eed ed  some one to  " t a l k  t o . "  A n o th e r  u n i t  a l s o  beg an  to  change  th e  

n a tu r e  o f  r e f e r r a l s  to  s o c i a l  s e r v i c e ,  from  p u r e ly  " d i s p o s i t i o n  p ro b ­

lem s"  to  in c lu d e  " o ld e r  p a t i e n t s  who c o u ld  u se  c o m p a n io n sh ip ."  I n  th e  

c a s e  o f  one v e ry  r e g r e s s e d  p a t i e n t ,  t h e  c o u n s e l o r - a s s i s t a n t  o b ta in e d  

p e rm is s io n  to  f e e d  th e  p a t i e n t  one  m e a l, t o  s t i m u la t e  some i n t e r a c t i o n .  

The n u r s e s  w ere  r e l i e v e d  o f  t h i s  t im e  and p a tie n c e -c o n su m in g  t a s k  and 

w ere  g r a t e f u l  to  t h e  c o u n s e l o r - a s s i s t a n t  f o r  h e r  h e lp  and  s e n s i t i v i t y  

t o  t h i s  p a t i e n t .

One o f  t h e  u n i t s  i n  t h e  h o s p i t a l  i s  c a l l e d  " p r im a ry  c a r e "  and  

i s  d e v o te d  to  t h e  id e a  o f  h a v in g  one n u r s e  t o t a l l y  r e s p o n s ib le  f o r  

a  few p a t i e n t s ,  r a t h e r  th a n  s p l i t t i n g  t a s k s .  T h is  i s  i n  c o m p a riso n  to  

t h e  u s u a l  u n i t  w h e re  d i f f e r e n t  n u r s e s  t a k e  c h a rg e  o f  d i f f e r e n t  t a s k s ,  

i . e . ,  one g iv e s  o u t  m e d ic a t io n s ,  one  b a th e s  p a t i e n t s ,  one  i s  i n  c h a rg e  

o f  rooms and b e d s ,  e t c .  On th e  p r im a ry  c a r e  u n i t ,  th e  s t a f f  knows t h e i r  

p a t i e n t s  p a r t i c u l a r l y  w e l l ,  and  h a s  a lw a y s  b een  m ore a t tu n e d  to  a p p ro ­

p r i a t e  and e a r l y  s o c i a l  w ork  r e f e r r a l .  On t h i s  u n i t  t h e  c o u n s e lo r -  

a s s i s t a n t s  w ere  e a s i l y  a c c e p te d  a s  p a r t  o f  th e  team , and  th e  n u r s e s  

w ou ld  s e e k  them  o u t  to  in fo rm  them  a b o u t a  p a t i e n t  th e y  w ere s e e in g .

I t  i s  i n t e r e s t i n g  t o  n o t e ,  t h a t  on one o f  th e  u n i t s  w h ere  

n u r s e s  w ere p o s i t i v e  to w ard  th e  p ro g ra m , b u t  d id  n o t  i n t e r a c t  g e n e r a l l y  

w i th  t h e  c o u n s e l o r - a s s i s t a n t s ,  t h e r e  was some d e fe r e n c e  to  th e  m ale  

c o u n s e l o r - a s s i s t a n t  b e c a u s e  h e  was m a le , and  b e c a u s e  h e  f e l t  s e c u r e  

w i th  h o s p i t a l  r o u t i n e s ,  c h a r t s  an d  p e r s o n n e l .  A lth o u g h  g e n e r a l l y  th e
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c o u n s e l o r - a s s i s t a n t s  w ere  i n s t r u c t e d  to  s e e  p a t i e n t s  and  p e rh a p s  

s p e a k  to  n u r s e s ,  th e y  w ere  n o t  t o  r e a d  h o s p i t a l  c h a r t s .  When th e  

m ale  c o u n s e l o r - a s s i s t a n t  a s k e d  th e  n u r s e s  so m e th in g , th e y  w ould  d i r e c t  

him  t o  t h e  c h a r t  much a s  th e y  w ould th e  p h y s ic ia n .

The n u r s e s  seem ed to  v iew  th e  c o u n s e l o r - a s s i s t a n t s  a s  an  arm  

o f  t h e  s o c i a l  s e r v i c e  d e p a r tm e n t ,  and  a s  an  a id e  i n  m aking  p a t i e n t s  

m ore c o m f o r ta b le ,  a l th o u g h  e x c e p t  f o r  s p e c i a l  i n c i d e n t s ,  n o t  a  s p e c i f i c  

h e lp  to  them .

P a r t i c u l a r  S a t i s f a c t i o n s  f o r  t h e  C o u n s e lo r - A s s is ta n ts

The new ly  t r a i n e d  v o lu n te e r s  d e r iv e d  p a r t i c u l a r  s a t i s f a c t i o n  

■ from  t h e i r  s p e c i a l  s t a t u s ,  g roup  f e e l i n g ,  i n t e r a c t i o n s  w i th  s t a f f  and 

w ork  w i th  p a t i e n t s .

S p e c ia l  s t a t u s . The c o u n s e l o r - a s s i s t a n t s  w ere  v e ry  aw are  o f  

t h e i r  s p e c i a l  p la c e  i n  t h e  h o s p i t a l .  V o lu n te e r s  a r e  h ig h ly  v i s i b l e  

and  h i g h ly  v a lu e d  a t  W hite  P l a in s  H o s p i t a l .  T h e re  i s  o f t e n  e x p re s s e d  

an  a s su m p tio n  t h a t  h e lp  g iv e n  by a p a id  em ployee i s  " n ic e  b u t  e x p e c te d ,"  

w h i le  t h a t  g iv e n  by  a  v o l u n te e r  i s  e s p e c i a l l y  a p p r e c ia t e d  b e c a u s e  th e  

v o l u n te e r  " r e a l l y  w an ted  to  p e rfo rm  th e  s e r v i c e . "  The c o u n s e lo r -  

a s s i s t a n t s  w ere  v o lu n te e r s  a s  shown by t h e i r  p in k  sm ocks ( fe m a le  u n i ­

form ) , and  r e d  j a c k e t s  (m ale  u n i fo r m ) , b u t  w ere  a  g roup  s e t  a p a r t .

They w ere  arm s o f  th e  s o c i a l  s e r v i c e  d e p a r tm e n t .  They had  a l l  g rad u ­

a te d  from  th e  s p e c i a l  c o u n s e l o r - a s s i s t a n t  t r a i n i n g  p ro g ram  and  w ere  n o t  

i n te r c h a n g e a b le  w i th  o th e r  h o s p i t a l  v o l u n t e e r s . The com m itm ent th e y  

made was g r e a t ,  b u t  i t  e n t i t l e d  them  to  a  v e ry  m e a n in g fu l r o l e ,  to  con­

f i d e n t i a l  com m u n ica tio n s  and to  l i c e n s e  t o  u s e  th e m s e lv e s  c r e a t i v e l y .



They e n jo y  a  s p e c i a l  com radery  i n  t h e  d e p a r tm e n t and  open  i n v i t a t i o n  

to  a t t e n d  s t a f f  f u n c t i o n s .

Group f e e l i n g . The c o u n s e l o r - a s s i s t a n t  drew  much p l e a s u r e  

from  th e  g ro u p  c o h e s io n  w hich  d e v e lo p e d . The c o u n s e l o r - a s s i s t a n t s  

e n jo y e d  t h e i r  w o rk , b o th  i n  t h e  d o in g  and i n  t h e  s h a r in g  o f  th e  e x p e r i ­

e n c e . The g roup  p ro v id e d  a  fo rum  f o r  su ch  e x c h an g e s  a s  w e l l  a s  a  b a s e  

from  w h ich  to  draw  n u r t u r e .  Each p e r s o n  w as s u p p o r t iv e  to  th e  o th e r s  

i n  t h e  f a c e  o f  d i f f i c u l t  e x p e r ie n c e s  w i th  p a t i e n t s .  They w ere  a l s o  

a v a i l a b l e  to  l i s t e n  to  each  o t h e r 's  p e r s o n a l  t r o u b l e s  and  re s p o n d  w ith  

n o t e s  and c o n c e rn  i f  a  member was i l l .

One o f  th e  c o u n s e l o r - a s s i s t a n t s  b e g an  to  h a v e  t r o u b l e  w i th  h e r  

unem ploym ent ch e ck s  s to p p in g .  She becam e d e p re s s e d ,  b u t  d id  r e c e iv e  

s u p p o r t  from  h e r  c o l le a g u e s  and  c o n tin u e d  to  w ork i n  t h e  p rogram  

u n t i l  th e  end  o f  t h e  p i l o t  p r o j e c t  p e r i o d .  Group members w ere  con­

c e rn e d  and  t h i s  a llo w e d  th e  c o u n s e l o r - a s s i s t a n t  t o  e x p re s s  h e r  f e a r s ,  

and  d e r i v e  s a t i s f a c t i o n  from  b e in g  h e a r d .  T h is  same c o u n s e lo r -  

a s s i s t a n t  was to u c h e d  and b o l s t e r e d  by  o u r  h a v in g  a  l i t t l e  p a r t y  f o r  

h e r  when sh e  l e f t  th e  p rog ram  to  make an  e x te n d e d  v i s i t  to  h e r  d a u g h te r  

i n  C a l i f o r n i a .

I n t e r a c t i o n s  w i th  s t a f f . The c o u n s e l o r - a s s i s t a n t s  fo u n d  i t  

g r a t i f y i n g  to  be in c lu d e d  a s  p a r t  o f  th e  s o c i a l  s e r v i c e  d e p a r tm e n t . 

R e l a t i o n s h ip s  w ith  o t h e r  h o s p i t a l  p e r s o n n e l  w ere  b a s e d  on t h i s ,  and  

g r e a t  s a t i s f a c t i o n  o c c u r r e d  when a  p a t i e n t  was r e f e r r e d  d i r e c t l y  to  a 

c o u n s e l o r - a s s i s t a n t ,  o r  a n u r s e  w ou ld  re s p o n d  c o l l e a g u e ly  o r  w i th  g r e a t  

g r a t i t u d e  f o r  t h e  w ork th e  c o u n s e l o r - a s s i s t a n t  was d o in g .

The c o u n s e l o r - a s s i s t a n t s  e n jo y e d  t h e  r e s p e c t  and  a p p r e c i a t i o n
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o f  th e  s o c i a l  s e r v i c e  d i r e c t o r  a s  w e l l  a s  t h e  i n d i v i d u a l  s o c i a l  w o rk e rs  

and  p rog ram  c o o r d i n a to r .  T h is  was m ost im p o r ta n t  i n  t h e  s e n s e  o f  

s a t i s f a c t i o n  th e y  d e r iv e d .  They w e re  a l l  m ost p le a s e d  w i th  p r a i s e  a n d  

a p p r e c i a t i o n .  Some n e e d e d  t h i s  m ore th a n  o t h e r s ,  b u t  s u c h  v e r b a l ,  a s  

w e l l  a s  n o n - v e r b a l  c o m m u n ica tio n s  fro m  s o c i a l  w ork s t a f f  was m o st 

im p o r ta n t  i n  s a t i s f a c t i o n  th e y  d e r iv e d .

S a t i s f a c t i o n  a t  b e in g  p a r t  o f  a  tea m  w ould  o c c u r  when s o c i a l  

w o rk e rs  w ould  s h a r e  in f o r m a t io n  and en g a g e  i n  a  d ia lo g u e  r e g a r d in g  t h e  

p a t i e n t .  The f e e l i n g  o f  b e in g  n e e d e d  and a p p r e c ia t e d  w as o b ta in e d  

w h en ev e r t h e  c o u n s e l o r - a s s i s t a n t  saw  t a n g i b l e  e v id e n c e  o f  h a v in g  h e lp e d  

a  p a t i e n t ,  g iv e n  s e r v i c e  f o r  t h e  s o c i a l  w o rk e r  o r  becom e th e  r e c i p i e n t  

o f  s ta t e m e n ts  from  t h e  s o c i a l  w o rk e r  r e g a r d in g  how sh e  c o u ld  n o t  

m anage a s  w e l l  w i th o u t  him  o r  h e r  an d  how g r a t e f u l  sh e  w as .

Work w i th  p a t i e n t s . The m a jo r  s a t i s f a c t i o n  d e r iv e d  by  th e  

c o u n s e l o r - a s s i s t a n t s  was i n  t h e i r  c o n ta c t s  w i th  p a t i e n t s .  The c o u n s e lo r -  

a s s i s t a n t s  w ere  a lw ay s  so  p le a s e d  when a  p a t i e n t  o v e r t l y  e x p re s s e d  

g r a t i t u d e .  Comments fro m  p a t i e n t s  l i k e ,  " I t  was so  good o f  you  to  t a l k  

t o  m e ,"  " P le a s e  do come b a c k  a g a in .  I t  m ean t so  much t o  h av e  you  

h e r e , "  r e i n f o r c e d  t h e  good f e e l i n g s  t h e  c o u n s e l o r - a s s i s t a n t s  h a d  a b o u t 

w hat th e y  w e re  d o in g . A p a t i e n t  who w ou ld  c l i n g  t o  th e  hand  o f  th e  

c o u n s e l o r - a s s i s t a n t  o r  w ould  a c t u a l l y  hug  t h e  c o u n s e l o r - a s s i s t a n t  gave  

s a t i s f y i n g  e v id e n c e  o f  f e e l i n g  c lo s e  and  g r a t e f u l .  N ot o n ly  w e re  t h e s e  

a c t i o n s  by  p a t i e n t s  s a t i s f y i n g  i n  th e m s e lv e s ,  b u t  t h e  c o u n s e lo r -  

a s s i s t a n t  e n jo y e d  r e p o r t i n g  su c h  i n s t a n c e s  to  e a ch  o t h e r  when th e y  m e t.

B e s id e s  o v e r t  e x p r e s s io n s  o f  jo y  an d  g r a t i t u d e  g iv e n  by  p a t i e n t s ,  

t h e  c o u n s e l o r - a s s i s t a n t s  d e v e lo p e d  s a t i s f a c t i o n  i n  w o rk in g  on an d  th e n



-136-

h e lp i n g  to  d e v e lo p  a  r e l a t i o n s h i p  w i th  a  p a t i e n t  who h ad  b e e n  s u s ­

p i c i o u s  o r  d i f f i c u l t .  One o f  th e  c o u n s e l o r - a s s i s t a n t s  r e p o r t e d  v i s i t ­

in g  a  woman who was c u r l e d  up i n  h e r  b e d  u n d e r  s e v e r a l  l a y e r s  o f  c o v e rs  

and  who b a r e l y  lo o k e d  up when th e  c o u n s e l o r - a s s i s t a n t  came i n t o  th e  

room . A f t e r  some t im e ,  th e  woman n o t  o n ly  t a l k e d  t o  and lo o k e d  a t  

t h e  c o u n s e l o r - a s s i s t a n t ,  b u t  even  b ro u g h t  h e r  h a n d s  o u t  o f  t h e  

b l a n k e t s  and b e g a n  t o  s i t  up m ore . The c o u n s e l o r - a s s i s t a n t  r e p o r t e d  

t h i s  e p is o d e  w i th  p l e a s u r e ,  b o th  b e c a u s e  t h e  p a t i e n t  r e c e iv e d  some com­

f o r t  a n d  b e c a u s e  s h e  was aw are  o f  h a v in g  made a  d i f f e r e n c e  to  th e  

p a t i e n t .

When t h e  c o u n s e l o r - a s s i s t a n t s  w ere  a b le  t o  h e lp  e i t h e r  by  

d o in g  some c o n c r e te  s e r v i c e ,  o r  by l i s t e n i n g ,  e m p a th iz in g  and  s u p p o r t ­

i n g ,  th e y  w ere  m ost p l e a s e d .  A lth o u g h  i n  t h e  c o u r s e  o f  t h e i r  s e e in g  

p a t i e n t s ,  th e y  m ig h t b e  a s k e d  to  b r i n g  up a  fo rm , make s p e c i f i c  phone 

c a l l s ,  o r  th e  l i k e ,  th e y  g e n e r a l l y  d e r iv e d  m o st s a t i s f a c t i o n  from  th e  

p o s i t i v e  c o n ta c t s  th e y  h ad  w i th  p a t i e n t s .

I n  some i n s t a n c e s  t h e  v i s i t  o r  c o n v e r s a t io n  w i th  t h e  p a t i e n t  

was s u c h  t h a t  i t  i n  i t s e l f  p ro d u c e d  g r a t i f i c a t i o n .  D epend ing  upon 

t h e  p a r t i c u l a r  c o u n s e l o r - a s s i s t a n t  an d  th e  p a t i e n t  su c h  t a l k s  w ere  a  

m a jo r  h i g h l i g h t .  One c o u n s e l o r - a s s i s t a n t ,  i n  p a r t i c u l a r ,  was v e ry  

m a te r n a l  and  h a d  no p r i o r  e x p e c t a t i o n  o f  an y  p a t i e n t .  She a lm o s t  ro u ­

t i n e l y  came b a c k  to  h e r  s o c i a l  w o rk e r  d e s c r i b in g  t h e  " d e l i g h t f u l  con­

v e r s a t i o n "  s h e  h a d  h a d  w i th  t h e  " lo v e ly "  woman o r  " c h a rm in g "  man sh e  

h a d  s e e n .  She was a b l e  to  r e p o r t  a r e a s  o f  p ro b le m  f o r  p a t i e n t s  sh e  

saw , b u t  g e n e r a l l y  v iew e d  h e r  r o l e  a s  j u s t  g e t t i n g  t o  know p e o p le  and  

e x c h a n g in g  i d e a s .  I t  was s t i m u l a t i n g  an d  e n jo y a b le  f o r  h e r ,  and  

p a t i e n t s  t h a t  s h e  saw w ere  buoyed  up by  th e  v i s i t  an d  e a g e r  to  h a v e  m ore .
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The c o u n s e l o r - a s s i s t a n t s  l i k e d  t h e  i d e a  t h a t  th e y  w e re  h e lp ­

in g  p a t i e n t s  f e e l  b e t t e r  and m ore c o n n e c te d  t o  t h e  h o s p i t a l  and  th e  

s o c i a l  s e r v i c e  d e p a r tm e n t ,  and  w ere  happy  a b o u t h e lp in g  g iv e  in fo rm a ­

t i o n  o r  s u g g e s t io n s  r e g a r d in g  com m unity r e s o u r c e s .  In  m ost w ays th e y  

d e r iv e d  g r e a t  s a t i s f a c t i o n  from  p e r fo rm in g  t h e s e  l in k a g e  f u n c t i o n s  f o r  

th e  o l d e r  h o s p i t a l  p a t i e n t s .  T ask s  f o r  su c h  f u n c t i o n  w e re  s e e n  a s  

i n h e r e n t l y  i n t e r e s t i n g  and  m e a n in g fu l ,  a s  w e l l  a s  n e e d in g  s p e c i a l  

s k i l l s .  One o f  th e  c o u n s e l o r - a s s i s t a n t s  r e p o r t e d  t h a t  s h e  f e l t  " t e n  

y e a r s  y o u n g e r"  s i n c e  s t a r t i n g  th e  p ro g ra m . A n o th e r  m e n tio n e d  t h a t  s h e  

w as " e x c i t e d  a b o u t  g e t t i n g  up i n  th e  m o rn in g "  on t h e  d a y s  sh e  came t o  

t h e  h o s p i t a l .  S t i l l  a n o th e r  s t a t e d  t h a t  s h e  was " s o  p le a s e d  t o  be  

d o in g  so m e th in g  s o  w o r th w h i le ."  C o u n s e l o r - a s s i s t a n t s  made s p e c i a l  

a r ra n g e m e n ts  w h e re  n e c e s s a r y  so  a s  n o t  to  m iss  com ing an d  w e re  a b s e n t  

o n ly  when u n a v o id a b le  d i f f i c u l t i e s  o c c u r r e d .

P a r t i c u l a r  F r u s t r a t i o n s  f o r  t h e  C o u n s e lo r - A s s i s t a n ts

T h e re  w e re  f r u s t r a t i o n s  b o th  i n h e r e n t  i n  th e  p ro g ram  an d  b e ­

c a u s e  o f  t h e  p e r s o n a l i t y  o r  l i f e  c i r c u m s ta n c e s  o f  th e  p a r t i c u l a r  

v o l u n t e e r .

D i f f i c u l t i e s  b e c a u s e  o f  h o s p i t a l  p o l i c y

P a r k in g . A m a jo r  a r e a  o f  d i f f i c u l t y  f o r  em p loyee  and  v o l u n te e r  

a l i k e ,  i n  w o rk in g  a t  W h ite  P l a in s  H o s p i t a l  i s  l a c k  o f  p r o p e r  p a rk in g  

f a c i l i t i e s .  T h e re  i s  a n  in a d e q u a te  em p loyee  l o t  an d  a  s e c u r e  b u t  v e ry  

s m a l l  p a rk in g  l o t  in  w h ich  v o l u n te e r s  can  p a rk  t h e i r  c a r s  w i th o u t  

c h a rg e .  U n f o r tu n a t e ly ,  to  make u s e  o f  t h i s  l o t ,  o n e  h a s  to  a r r i v e  t h e r e
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c l o s e  t o  8 :3 0  a .m . i n  o r d e r  t o  f i n d  a  s p a c e .  Once i t  i s  f u l l ,  th e  

v o l u n t e e r  i s  on h i s  o r  h e r  own to  e i t h e r  p a rk  a t  o n e -h o u r  m e te rs  c lo s e  

to  t h e  h o s p i t a l  and  ru n  o u t  t o  f e e d  i t ,  o r  go f u r t h e r  t o  f i n d  p a rk in g  

l o t s  w i th  lo n g e r  l a s t i n g  m e te r s .  The e x t r a  t im e , e f f o r t ,  and  w a lk in g  

r e q u i r e d  a r e  u n p le a s a n t  and  v e ry  f r u s t r a t i n g .  T he c o u n s e l o r - a s s i s t a n t s  

accom m odated to  t h i s  a n n o y a n ce . One s t a r t e d  com ing v e ry  e a r l y  to  u s e  

t h e  v o l u n te e r  l o t .  Two o t h e r s  a c c e p te d  t h e  d i f f i c u l t y  and  found  

p a r k in g .  T h ree  o t h e r s  w ere  d r iv e n  up and  b a c k  to  t h e  h o s p i t a l  by  o t h e r  

f a m i ly  members and  one  w a lk e d  a  h a l f  m ile  to  come.

E a t in g . Once th e  t r a i n i n g  p ro g ra m  was o v e r  an d  w i th  i t  f r e e  

lu n c h e s  i n  t h e  c a f e t e r i a ,  t h e  p ro b le m  o f  w h e re  t o  h a v e  lu n c h  a r o s e .

A c o u p le  o f  t h e  c o u n s e l o r - a s s i s t a n t s  h ad  b e e n  in fo rm e d  t h a t  th e y  w e re  

s u p p o s e d  to  e a t  i n  t h e  c o f f e e  shop  an d  n o t  i n  t h e  l o w e r - p r i c e d  c a f e ­

t e r i a .  T h e re  was some a n g e r  and  f r u s t r a t i o n  o v e r  t h i s  and  th e  d e c i s io n  

made to  b r in g  fo o d  an d  m eet o v e r  lu n c h .  The p o l i c y  w as u l t i m a t e l y  

c l a r i f i e d  by  t h e  h o s p i t a l  a d m i n i s t r a t i o n  a n d  th e  v o l u n te e r s  a r e  f r e e  

t o  u s e  t h e  c a f e t e r i a  a s  w e l l ,  n e g a t in g  some o f  t h e  o r i g i n a l  f r u s t r a t i o n .

P ro b le m s r e l a t i n g  to  n u r s in g  s t a f f

M ost r e l a t i o n s h i p s  b e tw e e n  n u r s e s  and c o u n s e l o r - a s s i s t a n t s  

w e re  m ost c o m p a t ib le .  H ow ever, t h e r e  w e re  a  few  i n c i d e n t s  w h ere  t h e  

c o u n s e l o r - a s s i s t a n t  h a d  f e e l i n g s  o f  b e in g  g iv e n  t h e  " b r u s h - o f f "  o r  

b e in g  s e e n  a s  i n  t h e  w ay, by  a  n u r s e .  T h e se  s i t u a t i o n s  c a u se d  f r u s t r a ­

t i o n  an d  a n g e r  i n  th e  c o u n s e l o r - a s s i s t a n t s  in v o lv e d ,  a s  w e l l  a s  b r in g ­

in g  up c o n c e rn s  a b o u t t h e i r  b e in g  w elcom e i n  t h e  h o s p i t a l .  In  some 

o f  t h e  i n c i d e n t s  i n  q u e s t io n ,  a s  s im p le  a n  e p is o d e  a s  o f  a  n u r s e  b e in g
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u n r e s p o n s iv e  to  t h e  r e p e a te d  g r e e t i n g  o f  one  o f  th e  c o u n s e lo r -  

a s s i s t a n t s  evoked  s t r o n g  f e e l i n g s . A m ore com plex  exam ple  was o n e  o f  

th e  ann o y an ce  o f  a n o th e r  n u r s e  when a  c o u n s e l o r - a s s i s t a n t  in fo rm e d  h e r  

o f  a  p a t i e n t ' s  d i s t r e s s  w i th  a  h o s p i t a l  commode. Such f r u s t r a t i o n s  a r e  

im p o s s ib le  to  a v o id  i n  a  h o s p i t a l  s e t t i n g  w here  t h e  m ix tu re  o f  d i s ­

c i p l i n e s ,  p e r s o n a l i t i e s  and  e x tre m e  p r e s s u r e  f o r  a l l  p ro d u c e s  many 

s t r a i n s .  To o f f s e t  t h i s  ty p e  o f  p ro b le m , d i s c u s s io n  w i th  i n d i v i d u a l  

c o u n s e l o r - a s s i s t a n t s  and  w i th  t h e  t o t a l  g roup  w ere  u s e d . T h is  

a llo w e d  v e n t i l a t i o n ,  and a t t e m p ts  to  d e r iv e  a l t e r n a t i v e  ways o f  d e a l ­

i n g  w ith  s i m i l a r  s i t u a t i o n s .  R e in f o r c in g  th e  c o u n s e l o r - a s s i s t a n t ' s  

s e l f - im a g e  an d  c l a r i f y i n g  h i s  o r  h e r  r o l e  was s u p p o r t i v e  a s  w e l l .

P r i o r  to  t h e  t r a i n i n g  p ro g ra m , p l a n s  f o r  th e  p rog ram  w e re  d i s ­

c u s s e d  w i th  t h e  h e a d  n u r s e s .  I d e a s  had  b e e n  s o l i c i t e d  an d  d u r in g  

t h e  t r a i n i n g  p h a s e ,  some o f  t h e  u n i t s  w ere  v i s i t e d .  E ach s o c i a l  

w o rk e r  h a d  a l s o  i n t r o d u c e d  th e  c o u n s e l o r - a s s i s t a n t s  w i th  whom s h e  was 

w o rk in g  to  th e  p e r s o n n e l  on e a c h  o f  h e r  u n i t s .  A l l  o f  t h e s e  w e re  s e e n  

a s  ways t o  m in im iz e  c o n f l i c t  and  f r i c t i o n  w i th  th e  n u r s in g  d i v i s i o n ,  

a n d  f o r  th e  m ost p a r t  seem ed to  a c t  i n  t h a t  way.

D i f f i c u l t i e s  i n  l o c a t i n g  p a t i e n t s

F r u s t r a t i o n s  i n h e r e n t  i n  t h e  p ro g ram  in c lu d e  th o s e  a ro u n d  

g e t t i n g  to  s e e  p a r t i c u l a r  p a t i e n t s .  Many t im e s  t h e  c o u n s e l o r - a s s i s t a n t  

w ou ld  e n t h u s i a s t i c a l l y  s t a r t  on h i s  o r  h e r  ro u n d s  to  s e e  s e v e r a l  

p a t i e n t s ,  o n ly  to  b e  th w a r te d  a t  e v e ry  t u r n .  One p a t i e n t  w ould  be  

r e c e iv i n g  h i s  b a th .  The n e x t  was o u t  o f  t h e  room a t  x - r a y  and  th e  

t h i r d  c o u ld  be  s o u n d ly  s l e e p i n g .  By t h e  tim e  th e  c o u n s e l o r - a s s i s t a n t
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t r a c k e d  th e  f o u r t h  p a t i e n t  down to  p h y s i c a l  t h e r a p y ,  o n ly  t o  f i n d  t h a t  

t h i s  p a t i e n t  h ad  a l r e a d y  begun  w o rk in g  on h i s  e x e r c i s e s ,  th e  c o u n s e lo r -  

a s s i s t a n t  h i m s e l f ,  f e l t  h e  had  h a d  an  " e x e r c i s e  i n  f u t i l i t y . "  I n i t i a l  

d i f f i c u l t i e s  i n  g e t t i n g  to  s e e  p a t i e n t s  m ig h t ev en  b e  com pounded by  f u r ­

t h e r  f r u s t r a t i o n  a s  t h e  c o u n s e l o r - a s s i s t a n t  r e t u r n e d  to  t r y  e a c h  a g a in .  

An e x a g g e r a te d  s i t u a t i o n  su ch  a s  t h i s  was i n f r e q u e n t ,  b u t  t h e s e  k in d s  

o f  b lo c k s  t o  s e e in g  p a t i e n t s  d id  h ap p en  and  d id  c a u s e  f r u s t r a t i o n  f o r  

th e  c o u n s e l o r - a s s i s t a n t s .

D u rin g  t r a i n i n g ,  t h e  c o u n s e l o r - a s s i s t a n t s  h a d  b e e n  p r e p a r e d  f o r  

s u c h  o c c u r r e n c e s .  A t t im e s  when th e y  a c t u a l l y  o c c u r r e d ,  s h a r i n g  su c h  

f r u s t r a t i o n s  w ith  a  s e n s e  o f  hum or was m ost e f f e c t i v e .  T ry in g  to  

r e a r r a n g e  t h e i r  s c h e d u le d  v i s i t s  to  s p e c i f i c  p a t i e n t s  was o f t e n  h e lp ­

f u l  a s  w e l l .

D i f f i c u l t i e s  r e l a t i n g  to  p ro b le m  p a t i e n t s

T he c o u n s e l o r - a s s i s t a n t s  e x p e r ie n c e  a  v a r i e t y  o f  p ro b le m s  

r e l a t i n g  t o  c e r t a i n  p a t i e n t s .  Some p a t i e n t s  w e re  a  b i t  s u s p i c i o u s  o f  

t h i s  " s p e c i a l  v o lu n te e r "  who came to  t a l k ,  o r  t o  o b t a i n  c e r t a i n  in fo rm a ­

t i o n  and  w ould  re s p o n d  to  i n i t i a l  o v e r t u r e s  w i th  o v e r t  h o s t i l i t y .  The 

c o u n s e l o r - a s s i s t a n t s  h a d  to  b e  h e lp e d  to  overcom e u n d e r s ta n d a b le  f e a r s  

a b o u t t h i s  k in d  o f  p a t i e n t .  They h a d  to  b e  v e ry  c l e a r  a b o u t t h e i r  own 

r o l e  i n  o r d e r  t o  d e a l  w i th  t h i s  s i t u a t i o n .  The c o u n s e l o r - a s s i s t a n t s  

n e e d e d  h e lp  i n  f e e l i n g  t h a t  t h e y ,  in d e e d ,  d id  h av e  a  v a lu a b le  s e r v i c e  

t o  o f f e r ,  e v e n  when th e y  w ere  n o t  n e e d ed  f o r  a n y th in g  c o n c r e te .  They 

a l s o  w e re  h e lp e d  w i th  te c h n iq u e s  o f  l i s t e n i n g  f o r  i n f o r m a t io n ,  r a t h e r  

th a n  w a lk in g  i n  to  a  new p a t i e n t  w i th  p e n c i l  and  f a c e  s h e e t  i n  h a n d .
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T he c o u n s e l o r - a s s i s t a n t s  a l s o  came to  u n d e r s ta n d  t h a t  much o f  t h e  

a n g e r  and f r u s t r a t i o n  th e  p a t i e n t s  f e e l  a s  a  r e s u l t  o f  b e in g  i l l  can  

b e  d i s p l a c e d  on th e  p e o p le  who come to  h e lp  them .

Some p a t i e n t s  i n  t h e  h o s p i t a l  w ere  p e r i o d i c a l l y  c o n fu s e d  and 

d e a l i n g  w i t h  t h e  c o n fu s io n  was d i f f i c u l t  f o r  th e  c o u n s e l o r - a s s i s t a n t .  

Such p a t i e n t s  m ig h t n o t  o n ly  f o r g e t  who t h e  c o u n s e l o r - a s s i s t a n t  w as , 

b u t  m ig h t b e  unaw are  t h a t  th e y  w e re  i n  t h e  h o s p i t a l  a t  a l l .  One su ch  

woman sp o k e  o f  n e e d in g  to  r e t u r n  home t o  c a r e  f o r  h e r  young  c h i l d r e n .

The c o u n s e l o r - a s s i s t a n t  was aw are  t h a t  t h i s  7 9 - y e a r - o ld  woman l i v e d  

a lo n e ,  an d  i n  f a c t ,  h a d  a d u l t  c h i l d r e n  an d  e v e n  grown g r a n d c h i ld r e n .

T he c o u n s e l o r - a s s i s t a n t  was c o n c e rn e d  a b o u t how to  re s p o n d  to  su c h  

t a l k  from  t h e  p a t i e n t .  D u rin g  s u p e r v i s i o n ,  e x p la n a t io n s  o f  some o f  

th e  d y n am ics  b e h in d  th e  p a t i e n t ' s  p r o d u c t io n s  w e re  g iv e n ,  an d  th e  

c o u n s e l o r - a s s i s t a n t  was h e lp e d  to  s e e  t h e  p a t i e n t  an d  re s p o n d  to  th e  

a f f e c t  shown by  th e  p a t i e n t ;  t h e  a n x i e t y ,  p r e s s u r e  and  f e a r .  She was 

a l s o  a b le  t o  g iv e  o r i e n t i n g  d a ta  when s h e  came i n  a s  to  h e r  own nam e, 

t h e  d a t e ,  th e  k in d  o f  d a y , e t c .  T h is  l a t e r  t e c h n iq u e  h a d  b e e n  s u g ­

g e s te d  a s  o n e  o f  t h e  s t a n d a r d  s u p p o r t i v e  a p p ro a c h e s  t o  a  c o n fu s e d  

p a t i e n t .

S e v e re ly  r e g r e s s e d  p a t i e n t s  p ro v e d  f r u s t r a t i n g  to  t h e  c o u n s e lo r -  

a s s i s t a n t s  a s  w e l l .  I n  s e v e r a l  i n s t a n c e s ,  t h e  s o c i a l  w o rk e rs  s u g g e s te d  

t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  n o t  c o n t in u e  t o  s e e  su c h  p a t i e n t s .  I n  

som e, th e  c o u n s e l o r - a s s i s t a n t  was i n s t r u c t e d  t o  s to p  i n  an d  s e e  how 

t h e  p a t i e n t  was d o in g  t o  a t te m p t  to  k eep  up some c o n t a c t .  One p a r t i c u ­

l a r  exam p le  was o f  a  6 2 - y e a r - o ld  woman a d m i t te d  i n  A p r i l  o f  1976 i n  

c a r d i a c  a r r e s t .  T h is  p a t i e n t  i n  two m on ths  r a l l i e d  p h y s i c a l l y ,  t o  th e  

p o i n t  t h a t  t r a n s f e r  from  th e  a c u te  h o s p i t a l  was n e c e s s a r y .  The



-142-

c o u n s e l o r - a s s i s t a n t  was a s s ig n e d  to  s e e  t h i s  p a t i e n t  a t  t h i s  t im e .

The p a t i e n t  was s t i l l  to o  i l l  t o  c a r e  f o r  h e r s e l f  and  to o  r e g r e s s e d  

m e n ta l ly  to  go hom e. N u rs in g  home p la c e m e n t was s u g g e s te d .  W h ile  t h e  

s o c i a l  w o rk e r  was v e ry  in v o lv e d  w i th  a  d i f f i c u l t  f a m ily  t o  e f f e c t  t h i s  

p la c e m e n t , th e  c o u n s e l o r - a s s i s t a n t  c o n t in u e d  to  s e e  th e  p a t i e n t  who 

was g e n e r a l l y  fo u n d  c u r l e d  up i n  b e d  in  a  f e t a l  p o s i t i o n .  As th e  

f a m ily  showed l e s s  and  l e s s  i n t e r e s t ,  th e  p a t i e n t ' s  d e p r e s s io n  and  

r e g r e s s i o n  i n c r e a s e d ,  a n d  th e  c o u n s e l o r - a s s i s t a n t  was s u p p o r te d  i n  

h e r  e f f o r t s  t o  c o n t in u e  to  make c o n ta c t  w i th  t h i s  p a t i e n t .  A lth o u g h  

f r u s t r a t i n g  t o  th e  c o u n s e l o r - a s s i s t a n t ,  i t  a l s o  p ro v id e d  g r e a t  rew a rd s  

when on one  day  th e  p a t i e n t  re sp o n d e d  to  c o n v e r s a t io n  and  on a n o th e r  

th e  p a t i e n t . a c t u a l l y  waved to  th e  c o u n s e l o r - a s s i s t a n t  fro m  a  d i s t a n c e .  

T h is  p a t i e n t  was a c t u a l l y  i n  th e  h o s p i t a l  f o r  s i x  m onths b e f o r e  b e in g  

t r a n s f e r r e d  t o  a  n u r s i n g  home and t h e  c o u n s e l o r - a s s i s t a n t  h a d  b e e n  

a b le  to  p ro v id e  c o n s i s t e n t  r e l a t i o n s h i p ,  c o n c e rn , ev en  l i t e r a l l y  

f e e d in g  th e  p a t i e n t  d u r in g  t h i s  p e r io d .

I t  was e x p e c te d  t h a t  v e ry  dem anding  p a t i e n t s  w ould  p ro v e  f r u s ­

t r a t i n g  t o  t h e  c o u n s e l o r - a s s i s t a n t .  As i t  h a p p e n ed , h o w ev er, t h i s  

was a  m in im a l p ro b le m . On th e  days when t h e  c o u n s e l o r - a s s i s t a n t  d id  

come, h e  o r  s h e  was a b le  to  h a n d le  many r e q u e s t s  o f  t im e  to  t a l k ,  con­

c r e t e  i n f o r m a t io n ,  e t c .  B ecause  o f  th e  r e a l i t y  t h a t  th e y  w ere  n o t  i n  

e v e ry  day and  n e v e r  h ad  c o m p le te  r e s p o n s i b i l i t y  f o r  any  p a t i e n t ,  e x c e s ­

s iv e  demands f o r  s e r v i c e  w ere  som etim es a  m in o r a n n o y a n ce , b u t  w ere  

n o t  r e a l l y  p r o b le m a t ic  f o r  them . The c o u n s e l o r - a s s i s t a n t  was h e l p f u l  

i n  s e e in g  su c h  p a t i e n t s ,  when h e  o r  s h e  was p r e s e n t ,  an d  h e lp e d  to  s e e  

th e  n a tu r e  o f  th e  num erous demands m ade. The u n i t  s o c i a l  w o rk e r  w o u ld , 

o f  n e c e s s i t y ,  h av e  to  c o n te n d  m ore w i th  su c h  s i t u a t i o n s .
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One o f  t h e  m ost d i f f i c u l t  k in d s  o f  p a t i e n t s  t h e  c o u n s e lo r -  

a s s i s t a n t  d e a l t  w i th  w ere  on es  who w ere  s e v e r e ly  d e p r e s s e d . S a d n e ss  

an d  d e p r e s s io n ,  w h i le  e a s i l y  u n d e r s ta n d a b le  i n  h o s p i t a l  p a t i e n t s ,  p r o ­

d u ced  much a n x ie ty  and  f e e l i n g s  o f  in a d e q u a c y  i n  t h e  c o u n s e lo r -  

a s s i s t a n t s .  One c o u n s e l o r - a s s i s t a n t  sp o k e  o f  n o t  e n t e r i n g  th e  room  o f  

a  m ale  p a t i e n t  who was c r y in g  so  a s  " n o t  to  e m b a rra s s  h im ."  A n o th e r  

c o u n s e l o r - a s s i s t a n t  t o l d  o f  f e e l i n g  f r u s t r a t e d  b e c a u s e  s h e  c o u ld  do 

n o th in g  t o  h e lp  a  t e r m in a l l y  i l l  woman who was " v ie w in g  h e r  l i f e  a s  

su c h  a  w a s t e . "  The c o u n s e l o r - a s s i s t a n t s  w e re  h e lp e d  to  overcom e th e  

n a t u r a l  i n c l i n a t i o n  t o  sm ooth  t h in g s  o v e r  and  s a y  e v e r y th in g  w ou ld  be  

f i n e .  Of h e lp  was a l lo w in g  them  to  a i r  t h e i r  f r u s t r a t i o n  i n  t h e s e  

c a s e s  and  p o i n t i n g  o u t  t h a t  t h e i r  co m p a n io n sh ip  and  u n d e r s ta n d in g  was 

u s e f u l  to  su c h  p a t i e n t s .  The c o u n s e l o r - a s s i s t a n t s ,  b e in g  o l d e r ,  m a tu re  

p e o p le  w i th  a  good d e a l  o f  l i f e  e x p e r ie n c e  h a d  a l r e a d y  gone th ro u g h  

many moments o f  t h e i r  own d e p r e s s io n s  and  s a d n e s s .  They c o u ld  i d e n t i f y  

w i th  many o f  th e  c o n c e rn s  o f  t h e  e l d e r l y  p a t i e n t s  whom th e y  w ere  s e e in g .  

I t  was t h i s  a b i l i t y  t o  e m p a th iz e  t h a t  o f t e n  l e d  t o  t h e i r  e f f e c t i v e n e s s ,  

b u t  a t  t im e s  added  to  t h e i r  own p e r s o n a l  d i f f i c u l t i e s  i n  p e r fo rm in g  

t h e i r  t a s k s .  I t  was t h e  s u p e r v i s io n  an d  g ro u p  m e e tin g s  w h ere  t h e s e  

i s s u e s  w ere  ack n o w led g ed  and  d i s c u s s e d  t h a t  made i t  e a s i e r  f o r  them .

Some d i f f i c u l t i e s  i n  r e l a t i n g  t o  s o c i a l  w o rk e rs

W h ile  t h e  c o u n s e l o r - a s s i s t a n t s  sp o k e  o f  how p l e a s e d  th e y  w ere  

w o rk in g  w i th  t h e  s o c i a l  w o r k e rs ,  t h e r e  w e re  i n d i c a t i o n s ,  e s p e c i a l l y  

e a r l y  i n  t h e  p rog ram  t h a t  some c o u n s e l o r - a s s i s t a n t s  w ere  i n s e c u r e  w i th  

r e g a r d  to  t h e i r  u s e f u l n e s s .  One o f  t h e  s o c i a l  w o r k e rs ,  p a r t i c u l a r l y ,
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was v e ry  p r e s s u r e d  and  h a r r i e d  and  t h e  tw o c o u n s e l o r - a s s i s t a n t s  

w o rk in g  w i th  h e r  im m e d ia te ly  p ic k e d  t h i s  u p . They f e l t  t h a t  som etim es 

th e y  w ere  " in  t h e  way" when th e  s o c i a l  w o rk e r  came ru n n in g  i n  l a t e  and  

b r e a t h l e s s  f o r  t h e i r  c o n fe r e n c e .  " I  t h i n k  I  am r e a l l y  m ore t r o u b l e  

th a n  I 'm  w o r th ,"  s a i d  o n e , w h i le  t h e  o t h e r  sp o k e  o f  " g o in g  o u t  o f  my 

way n o t  t o  a s k  q u e s t io n s  o r  d i s t u r b "  t h e  s o c i a l  w o rk e r . I n  t h i s  c a s e ,  

th e  c o m b in a tio n  o f  two o f  t h e  m ore i n s e c u r e  c o u n s e l o r - a s s i s t a n t s  w i th  

th e  th e n  m ost p r e s s u r e d  s o c i a l  w o rk e r  l e d  to  t h e s e  m is u n d e r s ta n d in g s .

As th e  c o u n s e l o r - a s s i s t a n t s  becam e m ore i d e n t i f i e d  w i th  t h e i r  

r o l e  a n d  t h e  d e p a r tm e n t , th e y  becam e m ore s u r e  o f  t h e i r  w o r th  and m ore 

u n d e r s ta n d in g  o f  t h e  s o c i a l  w o r k e r 's  p r e s s u r e s  w i th o u t  r e l a t i n g  i t  to  

th e m s e lv e s .  The s o c i a l  w o rk e r  i n  q u e s t i o n ,  was a l s o  h e lp e d  t o  r e a l i z e  

t h e  e f f e c t  h e r  p r e s s u r e  w as h a v in g  on  th e  c o u n s e l o r - a s s i s t a n t s .  She 

was a b le  to  m eet w i th  them  a t  t im e s  m ore c o n v e n ie n t  f o r  h e r ,  an d  to

b e t t e r  f u l f i l l  t h e i r  n e e d  f o r  p r a i s e  and  a p p r e c i a t i o n .

The c o u n s e l o r - a s s i s t a n t s  fo u n d  i t  m ore d i f f i c u l t  to  w ork  w ith  

o n e  o f  t h e  s o c i a l  w o rk e rs  who f i l l e d  i n  f o r  v a c a t io n  t im e .  She was

n o t  a s  c l e a r  a b o u t th e  n a tu r e  o f  t h e  p ro g ra m  as  t h e  r e g u l a r  s t a f f  and

saw  th e  c o u n s e l o r - a s s i s t a n t  a s  s o m e th in g  a k in  t o  a  s o c i a l  w ork  s tu d e n t .  

The c o u n s e l o r - a s s i s t a n t s  f e l t  u n a p p r e c ia t e d  and  r a t h e r  p u t  o f f  by h e r  

c o o l e r ,  a n a l y t i c  m anner. T h is  s o c i a l  w o rk e r  h ad  to  b e  h e lp e d  to  s e e  

t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  v o l u n te e r s  who w ere  g iv in g  t h e i r  t im e  

and  n e e d e d  s a t i s f a c t i o n .  A lth o u g h  t h e  c o u n s e l o r - a s s i s t a n t s  w an t g ro w th , 

th e y  w ere  u n p re p a re d  f o r  lo n g - te r m ,  p r o f e s s i o n a l  ty p e  o f  s u p e r v i s io n .

The i n i t i a l  d i f f e r i n g  e x p e c t a t i o n s  c a u se d  some f r u s t r a t i o n ,  b u t  was 

r e c t i f i e d  and  s h o r t - l i v e d .
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D e s c r i p t io n  o f  How E ach  V o lu n te e r  
F u n c t io n e d  i n  t h e  P rogram

Each o f  t h e  c o u n s e l o r - a s s i s t a n t s  h a s  s p e c i a l  s t r e n g t h s  and  

w e a k n e s s e s . I t  i s  i n t e r e s t i n g  to  lo o k  b r i e f l y  a t  how t h e s e  a f f e c t e d  

f u n c t io n in g  i n  t h e  p ro g ra m . ( I n i t i a l s  r e f e r  b a c k  t o  b e g in n in g  d e s c r i p ­

t i o n s  o f  e a c h  i n  C h a p te r  V .)

V .B . p ro v e d  t o  b e  an  u n d e r s ta n d in g  and  c o m p a s s io n a te  

c o u n s e l o r - a s s i s t a n t .  B e c a u se  o f  h e r  v a s t  e x p e r ie n c e  w i th  i l l n e s s  and  

t r a g e d y  i n  h e r  own f a m i ly  and  a b i l i t y  t o  u s e  t h i s  i n  e m p a th iz in g  w i th  

p a t i e n t s ,  s h e  e a s i l y  p u t  p e o p le  a t  e a s e .  She was p a r t i c u l a r l y  e f f e c ­

t i v e  i n  h e lp i n g  p a t i e n t s  d e a l  w i th  t r a n s f e r  fro m  t h e  h o s p i t a l  to  o t h e r  

f a c i l i t i e s .  She c o n t r i b u t e d  to  g ro u p  d i s c u s s io n  fro m  h e r  e x p e r i e n c e ,  

b u t  was t h e  one  c o u n s e l o r - a s s i s t a n t  who f e l t  t h a t  to o  much g roup  tim e  

was ta k e n  up w i th  t h i s  a c t i v i t y .

V. w as c o m m itted  an d  i n t e n s e ,  b u t  h ig h ly  p r e s s u r e d .  She h a d  

n e v e r  r e a l l y  a l lo w e d  h e r s e l f  t im e  f o r  m ourn ing  h e r  m o th e r  an d  a u n t ,  and 

when h e r  d a u g h te r  moved o u t  o f  t h e  h o u s e ,  th e  l o s s e s  becam e to o  much. 

A bout t h r e e  w eeks b e f o r e  t h e  en d  o f  t h e  p i l o t  p e r io d ,  V. was i l l  and  

t o l d  by  h e r  d o c to r  t o  d ro p  a l l  h e r  a c t i v i t i e s  i n  o r d e r  t o  h a v e  com­

p l e t e  r e s t .  She was p h y s i c a l l y  i l l  a n d  d e p re s s e d ,  an d  a l th o u g h  i n  con­

t a c t  w i th  us s t i l l ,  u n a b le  to  resum e fo rm e r  a c t i v i t i e s .

L .G . was d y n a m ic , a g g r e s s iv e  an d  d ra m a tic  i n  h e r  w ork w i th  

p a t i e n t s . She was a b le  t o  b e  u n d e r s ta n d in g  a t  th e  same t im e  t h a t  s h e  

u se d  hum or an d  dram a i n  h e r  r e l a t i o n s h i p s .  She a p p e a re d  s e l f - a s s u r e d  

and  was a b le  t o  g iv e  s u p p o r t  i n  d i f f i c u l t  s i t u a t i o n s .  She r e a d i l y  

a p p l i e d  t h in g s  s h e  l e a r n e d .
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L. h a s  b e e n  a  widow and  l i v e d  a lo n e  f o r  many y e a r s , and  t h i s  

came a c r o s s  i n  h e r  g r e a t  n e e d  f o r  a p p r e c i a t i o n  and  lo v e  fro m  t h e  s o c i a l  

w o rk e rs  a s  w e l l  a s  t h e  g ro u p . L. h a d  m ore d i f f i c u l t y  r e l a t i n g  t o  m ale  

p a t i e n t s  and w as p a r t i c u l a r l y  u p s e t  and  o f fe n d e d  when g o in g  t o  s e e  a  

m ale  p a t i e n t  who was r a t h e r  c o n fu s e d  an d  i n  a  s t a t e  o f  u n d r e s s .

W hile  e n jo y in g  th e  p ro g ram  an d  h e r  p a r t i c i p a t i o n  i n  i t ,  sh e  

was th e  m ost v o c a l  r e g a r d in g  in c o n v e n ie n c e s  c a u se d  by  h o s p i t a l  p o l i c y .  

She was p a r t i c u l a r l y  b e s e t  w i th  f i n a n c i a l  c o n c e rn s  b e c a u s e  s h e  was 

l i v i n g  on unem ploym ent c h e c k s . T h u s , s h e  w as a c u t e ly  aw are  o f  t h in g s  

t h e  h o s p i t a l  d id  n o t  p r o v id e  f o r  v o l u n t e e r s ,  i . e . ,  f r e e  lu n c h e s ,  d i s ­

c o u n te d  m e d ic a t io n s ,  h o s p i t a l  b e n e f i t s ,  e t c .  L. s u f f e r e d  s e v e r e  d i s ­

t r e s s  when h e r  unem ploym ent b e n e f i t s  w ere  c u t ,  an d  lo o k in g  f o r  jo b s  

becam e a  m ost h u m i l i a t i n g  an d  d i f f i c u l t  e x p e r ie n c e .  She n e e d ed  and 

r e c e iv e d  a  g r e a t  d e a l  o f  s u p p o r t  fro m  e v e ry o n e  d u r in g  t h i s  t im e  and 

was th u s  a b le  t o  c o n t in u e  t o  h e lp  p a t i e n t s  c o m p e te n t ly . B e c au se  o f  h e r  

own d e p re s s e d  s t a t e ,  h e r  e n th u s ia s m  w aned an d  a t  t h e  end  o f  th e  t h r e e -  

m onth com m itm ent, s h e  l e f t  t h e  p ro g ram  t o  v i s i t  h e r  d a u g h te r  i n  

C a l i f o m i a  f o r  a  m on th . S in c e  h e r  r e t u r n  to  New Y o rk , s h e  h a s  b e e n  

i n  to u c h  w ith  t h e  g ro u p , b u t  h a d  fo u n d  a  f u l l - t i m e  jo b  and  ca n  no 

lo n g e r  p a r t i c i p a t e  i n  t h e  p ro g ra m .

R .K . h a s  b e e n  a  c o m p le te  a s s e t  t o  t h e  p ro g ram . She h a s  b e e n  

warm , c o m p a s s io n a te  a n d  h e l p f u l  to  p a t i e n t s  and h a s  a c t u a l l y  b e e n  v e ry  

h e l p f u l  t o  t h e  s o c i a l  w o rk e r  a s  w e l l .  She h a s  u s e d  w hat sh e  h a d  

l e a r n e d  t o  add  t o  h e r  n a t u r a l  a b i l i t y  to  e m p a th iz e . She r e a d i l y  goes 

o u t  o f  h e r  way to  f u l f i l l  n e e d s ,  s t a y s  l a t e  to  b e  s u r e  t o  s e e  a l l  o f  

h e r  p a t i e n t s  an d  h a s  t h e  a b i l i t y  to  r e p o r t  on h e r  a c t i v i t i e s  i n  a
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c o n c is e ,  m e a n in g fu l way.

R. h a s  many o u t s id e  com m itm ents, l i k e  b a b y s i t t i n g  f o r  g ra n d ­

c h i l d r e n ,  o r  c a r in g  f o r  an a i l i n g  s te p m o th e r .  W hile  sh e  t r i e s  to  w ork 

a ro u n d  them , th e r e  hav e  b een  t im e s  s h e  h ad  to  m is s  com ing. P a r t i c u ­

l a r l y  s in c e  th e  p i l o t  p r o j e c t  p e r io d  e n d e d , t h e r e  h av e  b e e n  c o m p lic a ­

t i o n s ,  b u t  R. c o n tin u e s  as  a  v e ry  a c t i v e ,  in v o lv e d  c o u n s e l o r - a s s i s t a n t .

M.M. h a s  c o n tin u e d  i n  th e  p ro g ram , as  s h e  came to  i t .  She i s  

q u i e t ,  c o m p a ss io n a te  an d  g iv in g .  B ecau se  sh e  h a s  n o t  p re c o n c e iv e d  

n o t io n s  and  i s  so  m o th e r ly ,  how ever, s h e  h a s  h a d  a  m ost p o s i t i v e  e f f e c t  

on p a t i e n t s .  The s o c i a l  w o rk e r  w i th  whom sh e  w orks i s  aw are  o f  h e r  

s t r e n g t h s  and  se n d s  h e r  to  s e e  p a t i e n t s  who a r e  p l e a s a n t  and  p a r t i c u ­

l a r l y  i n  need  o f  co m p an io n sh ip . M. i s  w e l l - s u i t e d  to  g iv e  t h i s  k in d  

o f  s e r v i c e .

M. i s  th e  l e a s t  s o p h i s t i c a t e d  c o u n s e l o r - a s s i s t a n t  and  i n  t h i s  

way b a la n c e s  some o f  th e  o th e r s  who a r e  m ore so  and  h av e  grown more 

aw are  o f  u n d e r ly in g  i s s u e s  i n  a  p a t i e n t ' s  b e h a v io r  o r  i l l n e s s .  A 

m a jo r  p ro b lem  f o r  M. i s  h e r  d ep en d en ce  on h e r  f a m i ly  f o r  t r a n s p o r t a ­

t i o n  from  C o n n e c tic u t  to  t h e  h o s p i t a l .  I f  h e r  s o n - in - la w  was n o t  

com ing to  W hite  P l a in s  t o  w o rk , M. w ou ld  h a v e  to  come a t  6 a .m . w i th  

h e r  d a u g h te r ,  th e  n u r s e ,  o r  n o t  come a t  a l l .  T h is  p ro v e d  a  m ost d i f f i ­

c u l t  p ro b lem  and  c a u se d  M. t o  m iss  some day s d u r in g  th e  p i l o t  p r o j e c t  

p e r io d .

M. lo v e s  t h e  p ro g ram  and t r u l y  e n jo y s  h e r  c o n v e r s a t io n s  w ith  

p a t i e n t s .  She i s  s t i l l  in v o lv e d  i n  t h e  p ro g ra m , b u t  can  come o n ly  

once  a  w eek now b e c a u se  o f  t h e  t r a n s p o r t a t i o n .
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F .N . h a s  b e e n  a b le  to  u se  t h e  w e a l th  o f  e x p e r ie n c e  s h e  b ro u g h t

a s  a  p s y c h i a t r i c  n u r s e  i n  b e in g  a b le  to  d e a l  w i th  some v e ry  d i f f i c u l t

p a t i e n t s .  She i s  ca lm , p a t i e n t ,  and  a lw ay s u n d e rs ta n d in g .  F . i s  

e a g e r  to  p l e a s e  and  q u i t e  e x te n s iv e  i n  h e r  r e c o r d -k e e p in g  an d  r e p o r t i n g .  

Y et sh e  i s  m ost f l e x i b l e  i n  th e  way i n  w h ich  sh e  r e l a t e s  to  p a t i e n t s .  

W hether i t  b e  to  t a l k ,  to  h e lp  f e e d  o r  to  b r in g  i n  h a n d iw o rk , F . h a s  

b e e n  a b le  to  r e l a t e  to  a  w id e  v a r i e t y  o f  p e o p le  on a  v a r i e t y  o f  l e v e l s .

F . h a s  b e e n  a  m a jo r  a s s e t  t o  th e  s o c i a l  w o rk e rs  sh e  h a s  

w orked  w i th .  She i s  m ost d e p e n d a b le , h a v in g  n e v e r  m isse d  a  day  and 

a lw ays a p p e a r in g  e a r l y .  She a c c e p ts  d i r e c t i o n  and e a g e r ly  l e a r n s  from  

each  c a s e ,  w h i le  b e in g  v e ry  s e l f - d i r e c t e d  and r e s p o n s ib le .

F . i s  i n  to u c h  w i th  h e r  own f e e l i n g s  and  th o s e  o f  o t h e r s .  She

was a b le  to  d i s c u s s  i n i t i a l  d is c o m fo r t  u s in g  th e  phone t o  g e t  in fo rm a ­

t i o n ,  e t c . ,  b u t  w an ted  t o  overcom e t h i s  and  by  p r a c t i c e  h a s  done s o .

F . e n jo y s  p a r t i c i p a t i n g  i n  t h e  p rog ram  and  sp e a k s  o f  th e  l i f t  i t  h a s  

g iv e n  h e r .  She i s  aw are  t h a t  s e e in g  o l d e r  p a t i e n t s  h a s  a ls o  p ro d u ced  

e x t r a  a n x ie ty  f o r  h e r ,  b u t  w hat s h e  g a in s  as  a  c o u n s e l o r - a s s i s t a n t ,  s h e  

f e e l s  i s  w e l l - w o r th  any su c h  d is c o m fo r t .  F. c o n tin u e s  i n  t h e  p ro g ram , 

p le a s e d  w i th  h e r  s e r v i c e  to  p a t i e n t s  and w ith  a  s e n se  o f  l e a r n i n g  and 

g ro w in g .

L.W. h a s  b e e n  a b le  to  f u n c t io n  w e l l  i n  th e  p rog ram . She h a s  

p ro v e n  w e l l  a b le  to  s e e  p a t i e n t s ,  r e p o r t  b a c k  and  co m p le te  n e c e s s a r y  

t a s k s .  She i s  an  a t t r a c t i v e  p e r s o n ,  b o th  i n  h e r  w e l l - d r e s s e d  good 

lo o k s  and  h e r  warm and  c a r in g  dem eanor.

L . h a s  b e e n  a b le  to  l e a r n  from  t h e  p rogram  a b o u t b o th  com m unity 

r e s o u r c e s  and e m o tio n a l  m ake-up o f  p e o p le ,  and p u ts  su c h  in f o r m a t io n  t o
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w ork  w hen s e e in g  p a t i e n t s .  H er c o n c e rn  comes a c r o s s  and  sh e  h a s  b e e n  

w e l l - r e c e i v e d  by  p a t i e n t s .  L. h a s  c o n tin u e d  w i th  t h e  p ro g ram  a f t e r  th e  

p i l o t  p e r io d  d e s p i t e  some w eeks o f  a b s e n c e  f o r  r e c u p e r a t io n  from  s u r ­

g e ry  on h e r  v o c a l  c o r d s .  She i s  now c o n c e rn e d  a b o u t  an  i l l  f a m ily  

m em ber, b u t  f e e l s  i t  i s  b e t t e r  f o r  h e r  to  c o n t in u e  i n  t h e  p ro g ram  

w h ich  g e t s  " h e r  m ind o f f  h e r  own t r o u b l e s "  and  o f f e r s  h e r  g r e a t  s a t i s ­

f a c t i o n .

A .Y . h a s  b e e n  a  com m itted  and  d e p e n d a b le  c o u n s e l o r - a s s i s t a n t .

He h a s  b e e n  p a r t i c u l a r l y  h e l p f u l  w h ere  c o n c r e te  t a s k s  w e re  n e c e s s a r y  

to  p e rfo rm . He i s  o r g a n iz e d ,  b r i g h t  and  w i l l i n g .

A. h a s  b e e n  l e s s  a b le  to  c o m fo r ta b ly  t a l k  a t  l e n g th  w i th  

p a t i e n t s .  When th e  p a t i e n t  i s  r e a l l y  e a g e r  f o r  c o m p a n io n sh ip , h e  c a n  

c o n v e rs e  an d  s u s t a i n  a  r e l a t i o n s h i p .  Y e t ,  w h ere  t h e r e  i s  any  d i f f i ­

c u l t y ,  A. h a s  b e e n  l e s s  a b le  to  g e t  th ro u g h  to  t h e  p a t i e n t .  A. i s  a  

c o m p a s s io n a te  i n d i v i d u a l ,  b u t  i s  m ore b u s i n e s s l i k e  i n  dem eanor and 

m ore d i f f i c u l t  f o r  t h e  p a t i e n t s  to  g e t  t o  know. A. te n d s  to  i s o l a t e  

a f f e c t  w h ich  p r e v e n t s  h im  from  becom ing  to o  in v o lv e d  o r  becom ing  to o  

f e a r f u l  w i th  h i s  own v u l n e r a b i l i t y .

A. h a s  b e e n  a m b iv a le n t  a b o u t s u p e r v i s io n .  He h a s  w a n te d  h e l p ,  

b u t  becom es d e f e n s iv e  when r e c e iv i n g  s u g g e s t io n s .  B ecau se  o f  h i s  p r i o r  

r o l e  a s  in d e p e n d e n t  h o s p i t a l  p h a rm a c is t  w h ich  c a u se d  him  to  f e e l  s e c u r e  

i n  t h e  h o s p i t a l  s e t t i n g ,  h e  h a s  g r e a t  d i f f i c u l t y  w i th  t h e  i n s e c u r i t y  

c a u s e d  by  h i s  new r o l e  a s  c o u n s e l o r - a s s i s t a n t .  T h a t h e  i s  s e n i o r  and  

m a le , o p e r a t e s  i n  h i s  a m b iv a le n c e  to w a rd  s u p e r v i s io n  by  a  young  fe m a le  

s o c i a l  w o rk e r .

D e s p i te  t h e s e  d i f f i c u l t i e s  f o r  A . ,  h e ,  t o o ,  h a s  c o n t in u e d  w i th
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th e  p ro g ram  a f t e r  t h e  en d  o f  t h e  p i l o t  p h a s e .  He e n jo y s  com ing and 

s e e s  i t  a s  a  com m itm ent j u s t  l i k e  a  j o b .  A. a l s o  e n jo y s  t h e  g roup 

m e e tin g s  and  c o n t r i b u t e s  u s e f u l  d a t a  to  t h e s e .  B e in g  th e  o n ly  m ale 

h a s  n o t  b e e n  a n  im ped im en t t o  h im . I t  h a s ,  i n  f a c t ,  b e e n  e v e n  a n o th e r  

s o u r c e  o f  s a t i s f a c t i o n .  On th e  w h o le , A .* s  p a r t i c i p a t i o n  h a s  b een  

m ost s a t i s f y i n g  f o r  h im .

D i f f i c u l t i e s  E n c o u n te re d  by S o c i a l  W orkers 
i n  S u p e r v is in g  th e  C o u n s e lo r - A s s i s t a n ts

Each s o c i a l  w o rk e r  h ad  h e r  own s t y l e  o f  s u p e r v i s in g ,  j u s t  a s  

e a c h  c o u n s e l o r - a s s i s t a n t  h ad  h i s  o r  h e r  own s t y l e  o f  r e l a t i n g .  Y e t ,  

c e r t a i n  p ro b le m s  o f  i n t e r a c t i o n  em erged  b e c a u s e  o f  t h e  n a tu r e  o f  t h e  

p ro g ram .

N a tu re  o f  t h e  r o l e  o f  c o u n s e l o r - a s s i s t a n t

S in c e  t h i s  was a  p r o j e c t  t o  t r y  a  new a p p ro a c h  o f  p r o v id in g  a  

l in k a g e  s e r v i c e ,  t h e r e  w ere  no h a r d  and  f a s t  g u i d e l in e s  f o r  b e h a v io r  

f o r  any  o f  t h e  p a r t i c i p a n t s .  W h ile  t h e r e  had  b e e n  much d i s c u s s io n  p r i o r  

to  i n s t i t u t i n g  th e  p ro g ra m , when t h e  c o u n s e l o r - a s s i s t a n t s  f i n i s h e d  t h e i r  

t r a i n i n g  an d  w ere  re a d y  to  w o rk , t h e r e  was some i n i t i a l  f lo u n d e r in g  

a s  t o  how to  r e a l l y  u s e  them .

The s o c i a l  w o rk e rs  d e b a te d  w h e th e r  to  s c r e e n  c a s e s  f i r s t  and 

th e n  a s s i g n  c o u n s e l o r - a s s i s t a n t s  t o  s e e  p e o p le ,  o r  to  a l lo w  th e  

c o u n s e l o r - a s s i s t a n t  to  do i n i t i a l  i n t e r v i e w s .  T h is  h a d  n o t  b e e n  

s p e l l e d  o u t  c l e a r l y  i n  t h e  p ro g ram  d e s ig n  a s  i t  was p u r p o s e ly  l e f t  

f l e x i b l e .  W ith in  a  s h o r t  t im e ,  t h e  s o c i a l  w o rk e rs  c o u ld  th e m s e lv e s ,
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a s s e s s  th e  c a p a b i l i t y  o f  t h e  c o u n s e l o r - a s s i s t a n t  an d  w hat k in d s  o f  

a s s ig n m e n ts  h e  o r  sh e  c o u ld  m ost c o m fo r ta b ly  h a n d le .  I n  one  i n s t a n c e ,  

t h e  c o u n s e l o r - a s s i s t a n t  was s e n t  to  s e e  a  l o n e l y ,  b u t  v e ry  a n g ry  man.

The c o u n s e l o r - a s s i s t a n t  r e tu r n e d  r a t h e r  sh a k en  and  u p s e t .  T h is  s o c i a l  

w o rk e r  s u p p o r te d  w h a t t h e  c o u n s e l o r - a s s i s t a n t  h a d  t r i e d ,  b u t  s u g g e s te d  

t h e  p a t i e n t  n o t  b e  s e e n  a g a in .  I n  a  s i m i l a r  s i t u a t i o n  in v o lv in g  a  

d i f f e r e n t  c o u n s e l o r - a s s i s t a n t  and d i f f e r e n t  s o c i a l  w o rk e r , th e  c o u n s e lo r -  

a s s i s t a n t  was g iv e n  s u p p o r t  and  h e lp e d  to  c o n t in u e  to  s to p  i n  on th e  

a n g ry  p a t i e n t  who i n  t h i s  c a s e  f i n a l l y  sp o k e  w i th  th e  c o u n s e lo r -  

a s s i s t a n t ,  i n d i c a t i n g  re m o rse  f o r  h a v in g  b e e n  " s o  u p s e t  and  ru d e "  a t  

e a r l i e r  e n c o u n te r s .  The v a r i e t i e s  o f  a p p ro a c h e s  an d  r e s p o n s e s  w e r e ,  o f  

c o u r s e ,  d e p e n d e n t on d i f f e r e n c e s  b e tw een  p a t i e n t s ,  s o c i a l  w o rk e rs  and 

c o u n s e l o r - a s s i s t a n t s .  I n  a l l  s i t u a t i o n s ,  th e  s o c i a l  w o rk e r  i n  s u p e r ­

v i s i n g  th e  c o u n s e l o r - a s s i s t a n t  w ould a s s e s s  th e  a b i l i t y  o f  th e  

c o u n s e l o r - a s s i s t a n t  to  h a n d le  s p e c i f i c  p ro b lem s a n d  w ould  t r y  to  d e a l  

w i th  t h e  s i t u a t i o n  a c c o r d in g ly .

B ecau se  t h e  p ro g ram  was new , th e  s o c i a l  w o rk e rs  a l s o  h a d  to  

w ork o u t  th e m s e lv e s  w h a t t a s k s  to  a s s ig n  t o  th e  c o u n s e l o r - a s s i s t a n t s  

o th e r  th a n  s p e a k in g  w i th  p a t i e n t s .  Some c o u n s e l o r - a s s i s t a n t s  phoned  

a g e n c ie s  i n  o r d e r  t o  o b t a i n  in f o r m a t io n .  O th e rs  w ere  r e a d y  to  p u t  form s 

on c h a r t s  o r  s p e a k  to  f a m i ly  m em bers. Some o f  t h e  c o u n s e l o r - a s s i s t a n t s  

and  s o c i a l  w o rk e rs  w ere  l e s s  c o m fo r ta b le  w i th  s u c h  ta s k s  and  b e c a u s e  

o f  th e  d e v e lo p in g  r o l e  o f  t h e  c o u n s e l o r - a s s i s t a n t ,  u n s u re  how much to  

p u sh  i n  e i t h e r  d i r e c t i o n .



Age and  e x p e r ie n c e  o f  th e  c o u n s e l o r - a s s i s t a n t s

T h e re  w ere  some d i f f i c u l t i e s  i n  s u p e r v i s io n  b e c a u s e  o f  th e  

age an d  e x p e r ie n c e  o f  th e  c o u n s e l o r - a s s i s t a n t s .  The f a c t  t h a t  t h i s  

was a  s p e c i a l  g roup  o f  p e o p le  " o v e r  60" made them  d i f f e r e n t  from  o t h e r  

v o lu n te e r s  who a r e  g e n e r a l l y  y o u n g e r  and  l e s s  c o m m itted . The 

c o u n s e l o r - a s s i s t a n t s  h ad  b e e n  e a c h  s u c c e s s f u l  and  p r o d u c t iv e  p e o p le  i n  

t h e i r  own r i g h t ,  and y e t  w ere  p a r t  o f  t h e  p ro g ram  b e c a u s e  o f  t h e i r  p ro ­

f e s s e d  d e s i r e  to  h e lp  and  t o  l e a r n .  T h e re  was some i n i t i a l  i n t i m i d a ­

t i o n  e x p e r ie n c e d  by  th e  s o c i a l  w ork  s t a f f  i n  d o in g  s u p e r v i s io n  w ith  

them . Each e r r e d  i n  a l lo w in g  t h e  c o u n s e l o r - a s s i s t a n t s  t o  do to o  much 

on t h e i r  own, and  w ere  th e n  s u r p r i s e d  a t  t h e  i n s e c u r i t y  shown by  th e  

c o u n s e l o r - a s s i s t a n t s .

The s o c i a l  w o rk e rs  came t o  r e a l i z e  t h a t  w h i le  t h e  c o u n s e lo r -  

a s s i s t a n t s  w ere  m ore e x p e r ie n c e d  i n  l i f e  and  i n  t h e i r  own f i e l d s ,  th e y  

n e e d ed  and e x p e c te d  g u id a n c e  fro m  th e  s o c i a l  w o rk e rs  i n  p e r fo rm in g  

th e  t a s k s  i n  t h e i r  new r o l e .

Show ing a p p r e c i a t i o n  w h i le  h e lp i n g  
th e  c o u n s e l o r - a s s i s t a n t s  l e a r n

A v e ry  r e a l  d ilem m a, s t i l l  n o t  s o lv e d  c o m p le te ly  i s  t h a t  o f  

a n sw e rin g  th e  n e e d  o f  a l l  t h e  c o u n s e l o r - a s s i s t a n t s  f o r  s u p p o r t  and 

a p p r e c i a t i o n ,  w h i le  h e lp in g  them  l e a r n  an d  grow i n  th e  r o l e .  L e a rn in g  

o c c u rs  i n  t h e  i n d iv i d u a l  t im e  w i th  t h e  p a r t i c u l a r  s o c i a l  w o rk e r  when 

sh e  d i s c u s s e s  how a  p a t i e n t  h a s  r e a c t e d  t o  w hat t h e  c o u n s e l o r - a s s i s t a n t  

d id .  I n  su c h  i n s t a n c e s ,  i t  i s  f e l t ,  t h e  s o c i a l  w o rk e r  h a s  to  c a r e f u l l y  

go o v e r  th e  s i t u a t i o n  so  a s  n o t  t o  i n t i m i d a t e  t h e  c o u n s e l o r - a s s i s t a n t ,



w h i le  p o i n t i n g  o u t  w hat d id  o c c u r  i n  t h e  i n t e r a c t i o n .  The s o c i a l  

w o rk e r  a l s o  h e lp s  g iv e  i s o l a t e d  f a c t s ,  w i th  r e g a r d  t o  th e  p a t i e n t ,  

i l l n e s s  o r  com m unity r e s o u r c e  i n  e a ch  c a s e  t h a t  s h e  goes o v e r  w i th  

t h e  c o u n s e l o r - a s s i s t a n t .

D e s p i te  some i n i t i a l  i n t i m i d a t i o n  o f  t h e  s o c i a l  w o rk e rs ,  th e y  

q u ic k ly  p a s s e d  bey o n d  t h i s ,  and  r e a l i z e d  how n eed y  e a c h  c o u n s e lo r -  

a s s i s t a n t  i s  o f  s u p p o r t  and  p r a i s e .  The c o u n s e l o r - a s s i s t a n t s ,  a s  a  

g ro u p , sp o k e  o f  t h e i r  p a r t i c i p a t i o n  i n  t h e  p ro g ram  a s  e n h a n c in g  t h e i r  

s e l f - e s t e e m .  S o c i a l  w o rk e rs  becam e aw are  o f  t h e  f e e l i n g s  o f  th e  

c o u n s e l o r - a s s i s t a n t s  a b o u t  t h e i r  own ag e  an d  n o n - p a r t i c i p a t i o n  i n  t h e  

l a b o r  f o r c e ,  an d  how im p o r ta n t  i t  was t o  e n h a n ce  th e  p o s i t i v e  a s p e c t s  

o f  t h e i r  t im e  a t  th e  h o s p i t a l .  B o th  b e c a u s e  o f  t h e  n a tu r e  o f  th e  

g roup  an d  b e c a u s e  t h e s e  w ere  p e o p le  p u t t i n g  i n  a  c o n s id e r a b l e  tim e  

com m itm ent a s  v o l u n te e r s  d o in g  a  w o r th w h ile  s e r v i c e ,  s u p e r v i s in g  w as 

a t  t im e s  d i f f i c u l t .

I n  th e  g ro u p  m e e t in g s ,  l e a r n i n g  was f a c i l i t a t e d  b y  g ro u p  d i s ­

c u s s io n  and  s u p p o r t .  S p e c i f i c  a r e a s  o f  d i f f i c u l t y  c o u ld  b e  d i s c u s s e d  

a s  common p ro b le m s and b e  l e s s  t h r e a t e n i n g  t o  th e  c o u n s e l o r - a s s i s t a n t  

th a n  i f  b ro u g h t  up in  i n d i v i d u a l  s u p e r v i s io n .  An exam ple  o f  t h i s  was 

when one  o f  th e  s o c i a l  w o rk e rs  f e l t  t h a t  t h e  c o u n s e l o r - a s s i s t a n t  w i th  

whom s h e  was w o rk in g  w as t a k in g  to o  much tim e  w r i t i n g  in f o r m a t io n  and  

n o t  enough  s e e in g  p a t i e n t s .  The c o u n s e l o r - a s s i s t a n t  was r e p o r t e d  t o  b e  

n o t  a b le  t o  s e e  any  p ro b le m  i n  t h i s .  I n  t h e  g ro u p , I  b r o u g h t  up t h e  

d i s c u s s io n  o f  how th e  c o u n s e l o r - a s s i s t a n t s  s p e n t  t h e i r  tim e  an d  k e p t  

t h e i r  fo rm s and n o t e s .  F o llo w in g  t h i s ,  when th e  c o u n s e l o r - a s s i s t a n t  

becam e aw are  t h a t  o n ly  h e  was u s in g  a  p a r t i c u l a r  m e th o d , h e  w as a b le  to  

d i s c u s s  changes w i th  h i s  s o c i a l  w o rk e r ,  and  becom e m ore p r o d u c t iv e .
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The g ro u p  m e e tin g s  w ere  u se d  a s  s e s s i o n s  f o r  s u p p o r t ,  com­

p l a i n t  and  l e a r n i n g  a b o u t s p e c i f i c  t o p i c s  and  w ere  an  im p o r ta n t  a d ju n c t  

to  t h e  i n d i v i d u a l  s u p e r v i s io n  w h ich  t h e  c o u n s e l o r - a s s i s t a n t  r e c e iv e d .

E n d ing  o f  th e  T h ree-M o n th  P i l o t  P h a se

The p ro g ram  was f u n c t io n in g  w ith  s e v e n  v o l u n te e r s  a c t i v e l y  i n ­

v o lv e d .  By m id -O c to b e r , 1976 , th e  th re e -m o n th  p i l o t  p h a s e  h a d  e n d e d . 

The c o u n s e l o r - a s s i s t a n t s  w e re  i n s t r u c t e d  t o  c o m p le te  d a ta  s h e e t s  on 

p a t i e n t s  o n ly  u n t i l  t h e  end  o f  t h a t  p h a s e  f o r  t h e  p u rp o s e s  o f  a s s i s t i n g  

i n  t h e  e v a lu a t i o n  o f  t h e  p ro g ram . They a l s o  c o m p le te d  fo rm s a t  t h a t  

t im e  to  g iv e  t h e i r  f e e l i n g s  a b o u t  t h e  p ro g ram . The tw o c o u n s e lo r -  

a s s i s t a n t s  who h a d  to  l e a v e  th e  p ro g ram  h a d  s to p p e d  com ing by  th e  end  

o f  th e  p i l o t  p h a s e .

O th e r  th a n  th o s e  c h a n g es  j u s t  m e n tio n e d , th e  f i v e  c o u n s e lo r -  

a s s i s t a n t s  who re m a in e d  h a v e  c o n t in u e d  com ing t o  t h e  h o s p i t a l  t o  s e e  

p a t i e n t s  and  do r e l a t e d  t a s k s .  Group m e e tin g s  h a v e  c o n t in u e d .  D u rin g  

t h e s e ,  g u e s t  s p e a k e r s  from  s p e c i a l  s e r v i c e s  l i k e  A lc o h o l ic s  Anonymous 

o r  t h e  L ig h th o u s e  f o r  t h e  B l in d  a r e  i n v i t e d ,  o r  t h e  w h o le  g roup  go es  t o  

t o u r  a  p a r t i c u l a r  f a c i l i t y  i n  t h e  com m unity su c h  a s  n u r s in g  hom es, 

t e r m in a l  c a n c e r  f a c i l i t y ,  o r  a  r e h a b i l i t a t i o n  h o s p i t a l .  The c o u n s e lo r -  

a s s i s t a n t s  a r e  s e e n  a s  a  p a r t  o f  h o s p i t a l  s e r v i c e .  I n s t i t u t i o n a l i z a ­

t i o n  o f  t h i s  p ro g ra m  to  in v o lv e  s e n i o r  c i t i z e n  v o l u n te e r s  i n  p r o v id in g  

a  l in k a g e  f u n c t i o n  f o r  s e n io r  p a t i e n t s  h a d  o c c u r r e d .



CHAPTER IX 

EVALUATION OF PROGRAM



A tte m p ts  t o  e v a lu a t e  t h i s  p ro g ra m  m u s t, o f  n e c e s s i t y ,  b e  

r a t h e r  d e s c r i p t i v e  i n  n a t u r e .  We a r e  d e a l i n g  w i th  th e  a s s e s s m e n t  o f  

a  n e w ly - fo rm u la te d  p ro g ra m , w i th  t h e  m y ria d  o f  v a r i a b l e s  t h a t  i t  en ­

t a i l s .  As s u c h , i t  i s  one  t h a t  i s  r a t h e r  n e b u lo u s  and f l e x i b l e .  The 

p ro b le m s t h a t  a r e  i n h e r e n t  i n  d o in g  any  e v a lu a t i o n  r e s e a r c h  a r e  h e r e  

n o t  o n ly  com pounded, b u t  l e a d  to  th e  n e e d  to  lo o k  a t  t h i s  p ro g ra m  f o r  

b r o a d e r  g e n r a l i z a t i o n s ,  w h ich  c o u ld  b e  u se d  i n  t h e  f u t u r e  f o r  e v a lu a t i n g  

su c h  a  p ro g ram  w i th  a  m ore t i g h t l y  c o n t r o l l e d  r e s e a r c h  d e s ig n .

E v a lu a t io n  D e f in e d

E v a lu a t io n  i s  r e s e a r c h  done s p e c i f i c a l l y  f o r  th e  p u rp o se  o f

a s s e s s i n g  e f f i c a c y  o f  s o c i a l  p ro g ra m s. S in c e  " r e s e a r c h "  i s  t h e

s y s t e m a t i c ,  o b j e c t i v e ,  c o n t r o l l e d  i n v e s t i g a t i o n  f o r  p u b l i c  k n o w le d g e ," ^

i n c l u d in g  i t  i n  any r e p o r t  o f  a  p ro g ram  m an d a tes  t h a t  we a t te m p t  to

p ro c e e d  i n  an  o r d e r l y  way t o  s tu d y  d a t a ,  u s in g  e m p i r i c a l  e v id e n c e .

E v a lu a t io n  u s e s  r e s e a r c h  t o  r e l a t e  "p ro g ra m "  to  " o u tc o m e s ."  I t  w i l l

" a s s e s s  th e  e f f e c t s  o f  an  o r g a n i z a t i o n 's  e x i s t i n g  p r o j e c t s  o r  p ro g ram s

on  t h e i r  d i r e c t  p a r t i c i p a n t s , o t h e r  d e s ig n a te d  g ro u p s  a n d /o r  s p e c i f i c  
2

i n s t i t u t i o n s . "

E v a lu a t io n  t r i e s  t o  m easu re  th e  e f f e c t s  o f  p ro g ram s a g a i n s t  

g o a ls  i t  s e t s  o u t  to  a c c o m p lis h . T h e r e in  " l i e s  th e  ru b "  f o r  t h i s  p r o ­

gram . I t  i s  d i f f i c u l t  i n  t h e  b e s t  o f  c i r c u m s ta n c e s  to  i d e n t i f y  and
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th e n  e v a lu a te  " o u tc o m e s ."  We a r e  d e a l in g  w ith  com plex , d i f f i c u l t  to  

o b s e rv e  a c t i v i t i e s  w h ich  a r e  made up o f  "many e le m e n ts  a c t i n g  in  

d iv e r s e  w a y s ."  We a r e  a l s o  d e a l in g  w ith  g o a ls  o f  p rogram s w h ich  a r e  

o f t e n  n e b u lo u s  and  i n t a n g i b l e .  C om bining th e s e  e le m e n ts  p ro v id e s  a 

f r u s t r a t i n g ,  i f  n o t  h a r ro w in g , e x p e r ie n c e .

I n  t h i s  d i s s e r t a t i o n ,  " e v a lu a t io n "  w i l l  in c lu d e  d e f in in g  p r o ­

gram , g o a ls  and  ou tcom es a s  c lo s e l y  a s  p o s s i b l e .  Y e t ,  i t  i s  p re m a tu re  

to  d e v e lo p  a n y th in g  re s e m b lin g  m e a su re s  o f  e f f e c t i v e n e s s  when w h a t i s  

im p o r ta n t  h e r e  i s  to  lo o k ,  a s  o b j e c t i v e l y  a s  p o s s i b l e ,  a t  g e n e r a l  

o v e r a l l  a c co m p lish m e n ts  o r  d e f i c i t s  and a t  th e  in n u m e ra b le  v a r i a b l e s  

in v o lv e d .

D e f i n i t i o n s  o f  Terms

I n  t h i s  s e c t i o n ,  we w i l l  a t te m p t  to  p ro v id e  a  summary w hich  

can  b e  a  fram ew ork f o r  th e  d i s c u s s io n  t h a t  f o l lo w s .  W hile  we a r e  n o t  

g o in g  to  e v a lu a te  e f f e c t i v e n e s s  o f  t h e  p ro g ram , we can  b re a k  down 

d e f i n i t i o n s  i n t o  in d e p e n d e n t  and d e p e n d e n t v a r i a b l e s .  In d e p e n d e n t 

v a r i a b l e s  a r e  th o s e  t h a t  a r e  in v o lv e d  i n  in p u t  i n to  th e  p rog ram . The 

n a tu r e  o f  th e  s e r v i c e ,  who i t  i s  p ro v id e d  to  and by  whom a r e  q u e s t io n s  

a d d re s s e d  by  th e  in d e p e n d e n t  v a r i a b l e s .

D e f i n i t i o n  o f  in d e p e n d e n t  v a r i a b l e s

The P i l o t  P r o j e c t . r e f e r s  to  th e  p a c k ag e  o f  a c t i v i t i e s  t h a t  

w en t i n t o  p r o v id in g  a  new s e r v i c e  i n  th e  h o s p i t a l .  I n c lu d e d  i n  t h i s  

w ere  t h e  p r o c e s s e s  o f  p r e p a r in g  t h e  e n v iro n m e n t to  r e c e iv e  a  new p ro g ram
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a n d  r e c r u i t i n g  and  s e l e c t i n g  p e o p le  to  p a r t i c i p a t e  i n  i t ,  a s  w e l l  a s  

i n s t i t u t i n g  th e  p ro g ram .

The P rog ram  i n c lu d e s  c o n d u c tin g  t r a i n i n g  s e s s i o n s  t o  e n a b le  

p a r t i c i p a n t s  t o  g iv e  s p e c i f i c  s e r v i c e  an d  th e n  u s in g  t h e s e  p e o p le  t o ,  

i n  f a c t , g iv e  t h a t  s e r v i c e .

C o u n s e l o r - a s s i s t a n t  i s  a  p e r s o n  who was s e l e c t e d ,  t r a i n e d  and 

h a d  a g re e d  t o  p r o v id e  s p e c i a l  s e r v i c e  f o r  h o s p i t a l  p a t i e n t s .  Such a  

p e r s o n  w as to  w ork f o u r  h o u r s  on e a ch  o f  two day s a  w eek and  r e p o r t  

d i r e c t l y  to  a  s p e c i f i c  s o c i a l  w o rk e r  a s  w e l l  a s  p a r t i c i p a t e  i n  w eek ly  

g ro u p  s u p e r v i s o r y  s e s s i o n s .

S e r v ic e  g iv e n  by c o u n s e l o r - a s s i s t a n t s  was m a in ly  t h a t  o f  

v i s i t i n g ,  s p e a k in g  w i th  an d  l i s t e n i n g  t o  s p e c i f i c  p a t i e n t s  a s s ig n e d  by 

th e  s o c i a l  w o rk e r . The c o u n s e l o r - a s s i s t a n t  was to  a c t  a s  l i a i s o n  b e ­

tw een  p a t i e n t  and  s o c i a l  w o rk e r , o r  p a t i e n t  and  n u r s e  w here  t h i s  was 

a p p r o p r i a t e .  He o r  s h e  h a d  a c c e s s  to  i n f o r m a t io n  r e g a r d in g  com m unity 

r e s o u r c e s  and  upon d i r e c t i o n  o f  t h e  s o c i a l  w o rk e r  w o u ld  s h a r e  t h i s  

w i th  p a t i e n t s  an d  w h ere  n e c e s s a r y  e n a b le  p a t i e n t  t o  u s e  t h e s e .  Con­

c r e t e  s e r v i c e s  f o r  p a t i e n t s  i n  t h e  h o s p i t a l  c o u ld  i n c lu d e  m aking  phone 

c a l l s ,  w r i t i n g  l e t t e r s ,  o b t a i n in g  n e e d ed  i t e m s ,  h e lp i n g  w i th  fo rm s , 

s e c u r i n g  o u t s i d e  s e r v i c e s  su c h  a s  h a i r d r e s s e r ,  m i n i s t e r ,  e t c . ,  o r  

accom pany ing  p a t i e n t  to  o t h e r  a r e a s  o f  th e  h o s p i t a l .  S e r v ic e  o f  a  

c o u n s e l o r - a s s i s t a n t  c o u ld  a l s o  in c lu d e  t h in g s  to  h e lp  t h e  s o c i a l  w o rk e r  

w i th  s p e c i f i c  p a t i e n t s ,  i . e . ,  p u t t i n g  a  fo rm  on a  c h a r t ,  r e l a y in g  a  

m essag e  to  n u r s e s ,  f a m ily  o r  o u t s i d e  a g e n c y , o r  ev en  m aking  c a l l s  to  

o b t a i n  g e n e r a l  i n f o r m a t io n  when n e c e s s a r y .
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S o c ia l  w o rk e r  r e f e r s  to  any  o f  t h e  p r o f e s s i o n a l  s o c i a l  w ork 

s t a f f  a t  t h e  h o s p i t a l .  I n c lu d e d  a r e  th e  D i r e c t o r  o f  t h e  D e p a r tm e n t, 

two f u l l - t i m e  M a s t e r 's  o f  S o c i a l  Work an d  one  p a r t - t i m e  MSW. The 

f o u r th  w o rk e r  i s  a  p a r t - t i m e  v a c a t io n  r e l i e f  p e r s o n  who h a s  no  MSW, 

b u t  h a s  t e n  y e a r s  o f  e x p e r ie n c e  w o rk in g  a t  th e  h o s p i t a l .

The h o s p i t a l  i s  a  3 0 0 -b ed  com m unity a c u te  c a r e  f a c i l i t y  

c a l l e d  W h ite  P l a i n s  H o s p i t a l .  I t  i s  s i t u a t e d  i n  W hite  P l a in s  i n  

W e s tc h e s te r  and d raw s p a t i e n t s  g e n e r a l l y  from  s u r r o u n d in g  c o m m u n itie s . 

P a t i e n t s  com ing fro m  New Y ork C i ty  o r  o u t - o f - s t a t e  a r e  a t  W h ite  P l a in s  

H o s p i ta l  b e c a u s e  th e y  becam e i l l  w h i l e  v i s i t i n g  a  f a m ily  member i n  

t h e  h o s p i t a l  a r e a .

P a t i e n t  r e f e r s  t o  p e r s o n s  a d m it te d  to  t h e  h o s p i t a l  f o r  t r e a t ­

m ent o r  t e s t s .  F o r  t h e  p u rp o se s  o f  t h i s  p r o j e c t ,  t h e  p a t i e n t s  

d e s c r ib e d  w i l l  be  a l l  o v e r  60 y e a r s  o f  a g e . I n  d e a l in g  w i th  d e s c r i p ­

t i v e  d a ta  a b o u t  p a t i e n t s ,  " s e x , "  " r a c e "  and  " r e l i g i o n "  a r e  s e l f -  

e x p la n a to r y .  "Age" i s  n o te d  i n  f i v e  y e a r  i n t e r v a l s  b e tw e e n  60 an d  90 

y e a r s .  "A d d re ss"  r e f e r s  t o  t h e  a r e a  i n  w h ich  th e  p a t i e n t  r e s i d e d  

p r i o r  to  h o s p i t a l  a d m is s io n . " D ia g n o s is "  r e f e r s  to  th e  c o n d i t io n  o r  

d i s e a s e  e n t i t y  f o r  w h ich  p a t i e n t  was a d m it te d  b y  th e  p h y s i c i a l  to  

th e  h o s p i t a l .  " U n i t"  d e n o te s  t h a t  n u r s i n g  a r e a  on w h ich  th e  p a t i e n t  

r e c e iv e d  c a r e .  T h e re  w ere  s i x  d i f f e r e n t  u n i t s  on  w h ich  p a t i e n t s  

c o u ld  b e  p l a c e d ,  i n c l u d in g  one " P o s t - I n t e n s i v e  C are  U n i t"  and  o n e  

" P o s t- C a r d ia c  C are  U n i t . "  W hether t h e  p a t i e n t  h a d  a  " p r i v a t e  d u ty  

n u r s e "  a s  w e l l  a s  h o s p i t a l  s t a f f  in v o lv e d  i n  h i s  c a re  i s  a l s o  u se d  i n  

d e s c r ib in g  t h e  p a t i e n t .  D a ta  on p a t i e n t s  in c lu d e d  ju d g m e n t a b o u t  

"am ount o f  v i s i t i n g "  h e  h a d  from  fa m ily  o r  f r i e n d s ,  w h a t h i s  " p la n  a t
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d is c h a r g e "  w a s , and  " le n g th  o f  t im e "  h e  was a c t u a l l y  a  p a t i e n t  i n  th e  

h o s p i t a l .

N u rse s  r e f e r  to  a l l  R .N .’ s  and  L .P .N . 's  who a r e  r e s p o n s i b l e  

f o r  d i r e c t  p a t i e n t  c a r e .  A H ead N u rse  i s  t h a t  R .N . who i s  i n  c h a rg e  

o f  t h e  u n i t  and  h a s  u l t i m a t e  r e s p o n s i b i l i t y  f o r  w h a t go es  on t h e r e .

An A ide  i s  a  p e r s o n  who h a s  no n u r s in g  l i c e n s e  b u t  who p a r t i c i p a t e s  

i n  p a t i e n t  c a r e  by h e lp in g  to  b a th e ,  f e e d  a n d  p r e p a r e  p a t i e n t s  and  

t h e i r  room s.

P h y s ic ia n  r e f e r s  to  a l l  th e  m e d ic a l  d o c to r s  who h a v e  p a t i e n t s  

h o s p i t a l i z e d  a t  W hite  P l a in s  H o s p i t a l .  T h is  te rm  i n c lu d e s  d o c to r s  o f  

b o th  s e x e s ,  v a r i e t y  o f  ag e  an d  e x p e r ie n c e  g ro u p s ,  v a r i e t y  o f  s p e c i a l ­

t i e s  an d  tim e  s p e n t  i n  t h e  h o s p i t a l .

F am i1y i s  u se d  to  d e s c r i b e  anyone  r e l a t e d  t o  p a t i e n t  by b lo o d  

o r  m a r r ia g e .  T h is  w ould i n c lu d e  s p o u s e ,  p a r e n t s ,  c h i l d r e n ,  s i b l i n g s ,  

n i e c e s ,  n ep h ew s, a u n ts ,  u n c l e s ,  e t c .

As c a n  b e  s e e n  from  t h e  d e f i n i t i o n s  a b o v e , t h e  "p ro g ram " i s  

made up o f  a  v a r i e t y  o f  p a r t s  and  p a r t i c i p a n t s ,  a l l  o f  w h ich  c o n ta in  

a  m u l t i t u d e  o f  in d e p e n d e n t v a r i a b l e s .  Any o n e  o r  s e v e r a l  o f  th e  

in d e p e n d e n t  v a r i a b l e s  th u s  d e s c r i b e d ,  can  e f f e c t  ou tcom e m e a su re s  o f  

t h e  g o a l .

D e f i n i t i o n  o f  d e p e n d e n t v a r i a b l e s

D ep en d en t v a r i a b l e s  a r e  th o s e  w h ich  a r e  s u b j e c t  t o  ch ange  

b e c a u s e  o f  t h e  o p e r a t io n  o f  t h e  p ro g ram . T h e se  a r e  h e r e  g r o s s  m e a su re s
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o f  w h e th e r  t h e  g o a ls  o f  th e  p ro g ram  w ere  re a c h e d . The f o l lo w in g  

d e f i n i t i o iB  w i l l  m ore c l o s e l y  d e f i n e  te rm s  r e l a t e d  t o  t h e  d e p e n d e n t 

v a r i a b l e s .

L in k a g e  f u n c t io n  i s  t h a t  a r e a  o f  s e r v i c e  w h ich  f o s t e r s  co n n ec­

t i o n s  b e tw e en  p a t i e n t  an d  h o s p i t a l ,  p a t i e n t  and  com m unity and  p a t i e n t  

and f a m i ly .  T h is  i s  o p e r a t i o n a l i z e d  by a  v a r i e t y  o f  m e a su re s  d e r iv e d  

from  a s s e s s m e n ts  o f  how p a t i e n t s  v iew  th e  s e r v i c e  th e y  h av e  r e c e iv e d ,  

how s o c i a l  w o rk e rs  v iew  th e  s e r v i c e  g iv e n ,  how n u r s e s  and p h y s ic ia n s  

a s s e s s  t h e  s e r v i c e  a s  i t  was p r o v id e d ,  and  how th e  c o u n s e l o r - a s s i s t a n t s  

f e l t  a b o u t w o rk in g  to w a rd  p r o v i s io n  o f  t h a t  s e r v i c e .

Such m e a su re s  w ere  o b ta in e d  by  r a t i n g  an sw ers  t o  a  num ber o f  

"consum er s a t i s f a c t i o n "  q u e s t io n s  w h ich  w ere  p u t  to  th e  v a r i e t y  o f  

p a r t i c i p a n t s . ^  P a t i e n t s  w ere  a sk e d  i f  th e y  w ere  aw are  o f  h a v in g  b e e n  

v i s i t e d  by a  c o u n s e l o r - a s s i s t a n t  and  w ere  a sk e d  to  r a t e  th e  " h e l p f u l ­

n e s s "  o f  th e  c o u n s e l o r - a s s i s t a n t  v i a  a  v a r i e t y  o f  t a s k s  th e  c o u n s e lo r -
*

a s s i s t a n t  c o u ld  h a v e  p e rfo rm e d . I f  t h e  c o u n s e l o r - a s s i s t a n t  was s e e n  

a s  v e ry  h e l p f u l  i n  one o r  m ore a r e a s ,  a  l in k a g e  f u n c t io n  f o r  th e  p a t i e n t  

c o u ld  be  s a id  to  h a v e  b e e n  m et.

P h y s ic ia n s  and  n u r s e s  w ere  a sk e d  to  a s s e s s  p ro g ram  o p e r a t io n .

I f  th e y  saw th e  c o u n s e l o r - a s s i s t a n t s  a s  h e l p f u l  t o  p a t i e n t s  th e y  

w ere s e e n  as  s u g g e s t in g  t h a t  th e  l in k a g e  f u n c t io n  was c a r r i e d  o u t .

The s o c i a l  w o rk e rs  w ere  a sk e d  t o  r a t e  t h e  ways i n  w h ich  th e  c o u n s e lo r -

a s s i s t a n t  was h e l p f u l  t o  t h e  p a t i e n t ,  to  t h e  s o c i a l  w o rk e r  and  to  

o t h e r s .  By r a t i n g  and co m b in in g  s c o r e s  on e a ch  i te m  t o  r e a c h  a  t o t a l  

" h e lp f u ln e s s  s c o r e , "  th e  d e g re e  o f  c a r r y in g  o u t  th e  l in k a g e  f u n c t io n  i s  

th e r e b y  d e f in e d .
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Q u e s t io n n a i r e s  w ere  a l s o  d i s t r i b u t e d  to  t h e  c o u n s e lo r -  

a s s i s t a n t s  to  p r o v id e  some m e a su re  o f  t h e i r  s a t i s f a c t i o n  w ith  th e  

p ro g ram .

T h u s, th e  "ou tcom e m e a s u re s "  a r e  s u b j e c t i v e  r a t i n g s  o f  th e  

u s e f u ln e s s  o f  t h e  s e r v i c e ,  o f  th e  c o m fo rt i t  p ro v id e d  and  o f  t h e  

i n t e r e s t  i n  s e e in g  i t  c o n t in u e .  They a r e  n o t  e m p i r i c a l l y  d e r iv e d  d a ta  

b a s e d  on s y s t e m a t i c a l l y  m e a su re d  q u a n t i t a t i v e  o b s e r v a b l e s .  I n  

lo o k in g  a t  t h e  p ro g ra m , we w i l l  b e  d e s c r i b in g  i t  a s  o b j e c t i v e l y  a s  

p o s s ib l e  and  r e p o r t i n g  on t h e  s u b j e c t i v e  r a t i n g s  g iv e n  i t  by t h e  p a r ­

t i c i p a n t s .  B e c au se  o f  t h e  l a r g e  num ber o f  in d e p e n d e n t  v a r i a b l e s  w h ich  

c o u ld  e f f e c t  th e  d e p e n d e n t ,  s u b j e c t i v e  r a t i n g s  we ca n  g iv e  a  d e s c r i p ­

t i v e  a c c o u n t  o f  th e  i n g r e d i e n t s  i n ,  o p e r a t io n  o f ,  an d  f e e l i n g s  a b o u t ,  

t h i s  p ro g ram . We c a n  t r y  t o  g e t  some s e n s e  o f  w h ich  p ro g ra m  e l e ­

m en ts  may r e a l l y  u l t i m a t e l y  e f f e c t  outcom e so  t h a t  th e  p ro g ram  c o u ld  

b e  t r i e d  a g a in  i n  t h e  f u t u r e  w i th  an  e x p e r im e n ta l  d e s ig n  b u i l t  i n  to  

m ore t r u l y  e v a lu a t e  e f f e c t i v e n e s s .

M ethod

The i n v e s t i g a t i o n  i n t o  t h i s  p ro g ram  u se d  a  s u rv e y  d e s ig n .

The d i c t i o n a r y  d e f i n e s  " s u rv e y "  a s  a  " c r i t i c a l  i n s p e c t i o n ,  o f t e n  

o f f i c i a l ,  t o  p r o v id e  e x a c t  in f o r m a t io n ;  o f t e n ,  a  s tu d y  o f  an  a r e a  

w i th  r e s p e c t  to  a  c e r t a i n  c o n d i t i o n ,  o r  i t s  p r e v a l e n c e ." ^  The c o n d i­

t i o n  we a r e  s tu d y in g  i n  t h i s  e v a lu a t i o n  was a  k in d  o f  "co n su m er s a t i s ­

f a c t i o n . "  T h is  was b a s e d  on  t h e  a s su m p tio n  t h a t  s a t i s f a c t i o n "  o r  

" c o n te n tm e n t"  s p e c i f i c a l l y  a ro u n d  p rog ram  e le m e n ts  w ou ld  o c c u r  i f  

l in k a g e  f u n c t io n s  w e re  c a r r i e d  out.** B e c au se  "consum er s a t i s f a c t i o n "
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c o u ld  o c c u r  o r  n o t  d e p e n d in g  upon v a r i a b l e s  o t h e r  th a n  t h a t  " p ro d u c t"  

o r  "p ro g ram " "co n su m e d ,"  su c h  i n v e s t i g a t i o n  i s  s u r e l y  n o t  d e f i n i t i v e .  

R a th e r ,  t h e  s u rv e y s  em ployed  h e r e  w i l l  b e  s u g g e s t iv e  o f  t r e n d s  and  

e le m e n ts  w h ich  o p e r a t e  i n  t h e  im p le m e n ta t io n  o f  a  new s e r v i c e .

K e r l in g e r  d e f i n e s  " s u r v e y  r e s e a r c h "  a s  " t h a t  b ra n c h  o f  s o c i a l  

s c i e n t i f i c  i n v e s t i g a t i o n  t h a t  s t u d i e s  l a r g e  and  s m a l l  p o p u la t io n s  ( o r  

u n iv e r s e s )  by s e l e c t i n g  and  s tu d y in g  sa m p le s  c h o sen  from  th e  p o p u la ­

t i o n s  t o  d i s c o v e r  t h e  r e l a t i v e  i n c i d e n c e ,  d i s t r i b u t i o n ,  and  i n t e r r e l a ­

t i o n s  o f  s o c i o l o g i c a l  an d  p s y c h o lo g ic a l  v a r i a b l e s . " ^  We h a v e  d i s ­

c u s s e d  e a r l i e r ,  t h e  c h a r a c t e r i s t i c s  o f  t h e  c o u n s e l o r - a s s i s t a n t s ,  o r  

g iv e r s  o f  th e  new s e r v i c e .  As we t r y  to  lo o k  m ore o b j e c t i v e l y  a t  th e  

p ro g ram , h e r e ,  we w i l l  r e p o r t  on c h a r a c t e r i s t i c s  o f  t h e  r e c e i v e r s  o f  

t h e  s e r v i c e — th e  h o s p i t a l  p a t i e n t s .  We w i l l  a l s o  b e  lo o k in g  a t  some 

o f  th e  " s o c i o l o g i c a l  and  p s y c h o lo g ic a l  v a r i a b l e s "  w h ich  m easu re  th e  

s a t i s f a c t i o n s  o f  a  v a r i e t y  o f  p a r t i c i p a n t s  i n  t h e  p ro g ra m .

In  a  s u rv e y ,  p e r s o n a l  i n t e r v i e w s  and  q u e s t i o n n a i r e s  a r e  among
g

t h e  ways t h a t  in f o r m a t io n  c a n  b e  o b ta in e d .  S t r u c t u r e d  in te r v ie w  form s
9

and  q u e s t i o n n a i r e s  w e re  t h e  i n s t r u m e n ts  u s e d  h e r e ,  a s  w e l l  a s  fo rm s 

on  w h ich  to  c o m p ile  d em o g ra p h ic  d a ta  on p a t i e n t s .  The f o l lo w in g  w i l l  

d e s c r i b e  t h e  m ethod o f  d a ta  c o l l e c t i o n  from  each  g ro u p .

D a ta  C o l l e c t i o n

D a ta  w ere  c o l l e c t e d  fro m  p a t i e n t s ,  d o c t o r s ,  n u r s e s ,  s o c i a l  

w o rk e rs  and  c o u n s e lo r  a s s i s t a n t s  to  f a c i l i t a t e  an  e v a lu a t i o n  o f  th e  

p ro g ram .
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C o u n s e l o r - a s s i s t a n t s

A t t h e  en d  o f  t h e  th re e -m o n th  p i l o t  p e r i o d ,  q u e s t i o n n a i r e s  

w ere  d i s t r i b u t e d  to  e a c h  o f  t h e  s e v e n  c o u n s e l o r - a s s i s t a n t s .  (S ee  

A p pend ix  L .)  T h is  w as an  a t te m p t  to  a s s e s s  m ore o b j e c t i v e l y ,  how 

ea ch  c o u n s e l o r - a s s i s t a n t  f e l t  a b o u t th e  p ro g ra m , w hat th e  re w a rd s  an d  

f r u s t r a t i o n s  o f  p a r t i c i p a t i o n  w e r e ,  w h a t s u g g e s t io n s  f o r  ch an g e  th e y  

h a d  a n d  w hat t h e i r  o v e r a l l  a s s e s s m e n t  was o f  th e  p ro g ram . The 

c o u n s e l o r - a s s i s t a n t s  r e c e iv e d  t h e s e  a t  a  g ro u p  m e e tin g  i n  o r d e r  t o  go 

o v e r  t h e  q u e s t io n s  c o l l e c t i v e l y  and  a v o id  m is u n d e r s ta n d in g s .  They th e n  

e a c h  c o m p le te d  th e  q u e s t i o n n a i r e  a lo n e  a t  home and r e t u r n e d  them  th e  

f o l lo w in g  w eek .

P h y s ic ia n s

Q u e s t io n n a i r e s  w e re  c o n s t r u c t e d  f o r  p h y s ic i a n s  t o  a s s e s s  

t h e i r  a w a re n e s s  o f  a n d  r e a c t i o n s  t o  t h e  p ro g ram . (S ee  A ppend ix  K .)  

P h y s ic ia n s  w e re  a s k e d  i f  th e y  knew o f  t h e  program , i f  any  o f  t h e i r  

p a t i e n t s  w ere  i n v o lv e d ,  how th e y  f e l t  i t  h e lp e d  o r  d i d n ' t  h e lp  t h e i r  

p a t i e n t s ,  e t c .  T hese  q u e s t i o n n a i r e s  w ere  d i s t r i b u t e d  d u r in g  t h e  l a s t  

w eek o f  th e  p i l o t  p r o j e c t  t o  36 p h y s ic i a n s  i n  a  " c a tc h  a s  c a tc h  c a n "  

s a m p lin g  m eth o d . I t  was d e c id e d  t h a t  w h i le  t h i s  i s  g e n e r a l l y  n o t  a  

m ethod  o f  c h o ic e  f o r  s a m p lin g  t e c h n iq u e ,  i n  t h i s  s i t u a t i o n ,  i t  w o u ld  

a t  l e a s t  t a p  r e s p o n s e s  from  p h y s ic i a n s  who a r e  g e n e r a l l y  i n  t h e  h o s p i ­

t a l  a t  t h e  sam e tim e  a s  t h e  p ro g ra m  was i n  o p e r a t i o n .  T h e re  was an  

a t te m p t  made t o  a d m in i s t e r  t h e  q u e s t i o n n a i r e  to  b o th  p h y s ic i a n s  who 

h a d  h a d  p a t i e n t s  r e c e i v i n g  c o u n s e l o r - a s s i s t a n t  v i s i t s  and  th o s e  who h ad  

no su c h  p a t i e n t s .  T h e re  was a  r e p r e s e n t a t i o n  o f  s p e c i a l t i e s ,  a g e s ,



l e v e l s  o f  e x p e r ie n c e ,  d e p th  o f  r e l a t i o n s h i p  w i th  p a t i e n t s ,  e t c . ,  a s  

e v e ry  p h y s ic i a n  a v a i l a b l e  d u r in g  th e  tim e  p e r io d  was a s k e d  to  p a r t i c i ­

p a t e .

I  w ou ld  f i n d  th e  d o c to r  on t h e  u n i t ,  i n  t h e  c o f f e e  sh o p  o r  i n  

t h e  h a l l s  and  r e q u e s t  s h o r t  m e e tin g . D u rin g  t h i s  t im e ,  I  e x p la in e d  

w h a t I  w as i n t e r e s t e d  i n  and  a s k e d  t h a t  th e y  f i l l  o u t  t h e  q u e s t io n ­

n a i r e .  N ot one  p h y s ic i a n  a s k e d ,  r e f u s e d .  The r e s p o n s e s  o f  th e  

v a r i e t y  o f  p h y s ic i a n s  w ere  so  s i m i l a r  a s  t o  make f u r t h e r  d i s t r i b u t i o n  

r e d u n d a n t .

N u rse s

The sam e q u e s t i o n n a i r e  g iv e n  t o  t h e  d o c to r s  w as g iv e n  t o  

t h e  r e g u l a r  day h e a d  n u r s e  on e a c h  o f  t h e  s i x  u n i t s  o f  t h e  h o s p i t a l .  

T h is  was t o  a s s e s s  t h e i r  a w a re n e ss  o f  t h e  n u r s e s  a s  t o  t h e  e x i s t e n c e  

o f  t h e  p ro g ra m  and  t o  g a in  o b j e c t i v e  d a ta  w i th  r e s p e c t  to  t h e i r  f e e l ­

in g s  a b o u t  t h e  p ro g ra m . I n fo r m a l  i n te r v ie w s  w i th  o t h e r  n u r s e s  on th e  

u n i t s  g av e  r e s p o n s e s  c o n s i s t e n t  w i th  im p r e s s io n s  o f  t h e  h e a d  n u r s e .  

H ow ever, d a t a  on " s a t i s f a c t i o n  o f  n u r s e s "  was c o m p ile d  o n ly  from  th e  

fo rm a l  q u e s t i o n n a i r e  r e s p o n s e s .

S o c i a l  w o rk e rs

The s t a f f  s o c i a l  w o rk e rs  w ere  a sk e d  t o  r a t e  t h e  p e rfo rm a n c e  o f  

t h e  c o u n s e l o r - a s s i s t a n t  w i th  whom th e y  w orked  on h i s  o r  h e r  p e rfo rm a n c e  

w i th  e a c h  p a t i e n t  s e e n .  T h is  was done by  u s in g  p r e p a r e d  form s t o  ch e ck  

o f f  r a t i n g s  and  comment on w here  im provem en ts  c o u ld  b e  m ade. The 

fo rm s w ere  c o m p le te d  a f t e r  th e  p a t i e n t  l e f t  th e  h o s p i t a l  and  th e n



r e t u r n e d  to  me f o r  c o m p i la t io n .  The fo rm s w ere  p r e t e s t e d  w i th  s o c i a l  

w o rk e rs  p r i o r  to  t h e i r  u s in g  them  to  r a t e  th e  c o u n s e l o r - a s s i s t a n t s .  

I n s t r u c t i o n s  on c o m p le tin g  them  w e re  g iv e n  to  th e  s t a f f  t o g e t h e r  to  

m in im iz e  i n d i v i d u a l  d i f f e r e n c e s  i n  s c o r i n g .  I n fo rm a l  d i s c u s s io n s  w ith  

s t a f f  c o n t r i b u te d  t o  t h e  o v e r a l l  a s s e s s m e n t  p r o c e s s , a s  w e l l .

P a t i e n t s

D a ta  on p a t i e n t s  was c o m p ile d  i n  tw o w ays. D em ograph ic  d a ta  

was o b ta in e d  by  th e  c o u n s e l o r - a s s i s t a n t s  who f i l l e d  i n  su c h  in fo rm a ­

t i o n  on p r e p a r e d  fo rm s . They w ere  a b le  to  o b t a i n  su c h  d a ta  b o th  from  

p a t i e n t s ’ a d m is s io n  s l i p s  and from  in te r v ie w s  w ith  t h e  p a t i e n t .  

C o u n s e l o r - a s s i s t a n t s  a l s o  k e p t  r e c o r d s  on  p r e p a r e d  form s o f  t h e i r  

a c t i v i t i e s  w i th  and  f o r  p a t i e n t s  and t h e  d a te s  on w h ich  t h e s e  o c c u r r e d .  

B oth  t h e  p a t i e n t  an d  a c t i v i t y  d a ta  w ere  g iv e n  to  me when th e  p a t i e n t  

was d i s c h a r g e d  from  th e  h o s p i t a l .

To a s s e s s  t h e  "co n su m er s a t i s f a c t i o n "  among p a t i e n t s ,  a  fo rm  

f o r  a  s t r u c t u r e d  in t e r v i e w  w i th  t h e  p a t i e n t  was c o n s t r u c t e d .  A v o lu n ­

t e e r ,  u n in v o lv e d  w i th  th e  p r o j e c t ,  was r e c r u i t e d  t o  do t h e s e  i n t e r ­

v iew s t o  m in im iz e  b i a s .  T h is  p e r s o n  who was s e l e c t e d  to  s p e a k  w i th  

p a t i e n t s  was a  3 7 - y e a r - o ld  m a r r ie d ,  m o th e r  o f  t h r e e ,  who h a d  r e c e n t l y  

e n r o l l e d  i n  a  p a r t - t i m e  s o c i a l  w ork p ro g ram  and was i n t e r e s t e d  i n  

h e lp in g  to  a s s e s s  t h e  p ro g ram . I  d i s c u s s e d  th e  p h i lo s o p h y  and  m ethod 

w i th  h e r ,  o f  i n te r v ie w in g  p a t i e n t s  and  r e c o r d in g  t h e i r  r e s p o n s e s .

S in c e  i t  was im p o s s ib le  t o  o b t a i n  r e s p o n s e s  from  e a c h  p a t i e n t  

in v o lv e d  i n  t h e  p ro g ram  b e c a u s e  o f  t im e ,  v a ry in g  d a y s  o f  d i s c h a r g e ,  

in v o lv e m e n ts  i n  t r e a tm e n t s ,  e t c . ,  i t  was d e c id e d  t o  ta k e  a  s a m p le . The 

v o l u n te e r  e v a l u a t o r  came i n  on random  day s and in te r v ie w e d  e a c h  p a t i e n t
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a s s ig n e d  on th o s e  d a y s . The a s s ig n m e n ts  w ere  b a s e d  on w h ic h  p a t i e n t s  

w ere  c u r r e n t l y  b e in g  s e e n  by  a  c o u n s e l o r - a s s i s t a n t  and  h a d  n o t  b e e n  

in te r v ie w e d  b e f o r e .  Such a  m ethod h a d  th e  p ro b le m  o f  r e s p o n s e s  

b e in g  g iv e n  by p a t i e n t s  who m ig h t h a v e  s e e n  th e  c o u n s e l o r - a s s i s t a n t  

o n ly  o n c e  an d  h a v e  one  im p r e s s io n  w h ich  when h e  o r  s h e  saw m ore o f  

th e  c o u n s e l o r - a s s i s t a n t  c o u ld  b e  c h a n g ed . U l t im a t e ly ,  54 o f  t h e  132 

p a t i e n t s  w ere  a c t u a l l y  i n te r v ie w e d  by  t h e  v o l u n te e r  e v a l u a t o r .

O th e r  h o s p i t a l  p e r s o n n e l

I n fo r m a l  d i s c u s s io n s  h e ld  p e r i o d i c a l l y  w i th  t h e  h o s p i t a l  

a d m i n i s t r a t o r ,  d i r e c t o r  o f  v o l u n t e e r s ,  h e a d  o f  p h y s i c a l  th e r a p y  and 

p a t i e n t  r e p r e s e n t a t i v e  p ro d u c e d  d a ta  a l s o  o f  i n t e r e s t  when s tu d y in g  

t h i s  p ro g ra m .

M ethod o f  D a ta  A n a ly s is

Two m ethods o f  d a ta  p r o c e s s in g  w e re  u s e d  to  sum am rize  th e  

i n f o r m a t io n  c o l l e c t e d  f o r  a n a l y s i s .  D a ta  c o l l e c t e d  from  t h e  d o c to r s ,  

n u r s e s  and  c o u n s e l o r - a s s i s t a n t s  w ere  p r o c e s s e d  by  h an d  t a b u l a t i o n  o f  

t h e i r  q u e s t i o n n a i r e  r e s p o n s e s .  The m ore e x te n s i v e  d a t a  c o l l e c t e d  f o r  

e a c h  p a t i e n t  v i a  in f o r m a t io n  s h e e t s  o f  c o u n s e l o r - a s s i s t a n t s ,  r a t i n g  

s h e e t s  o f  s o c i a l  w o rk e rs  and  i n te r v i e w  s h e e t s  o f  p a t i e n t s  w ere  c o d e d , 

k ey p u n ch ed  on IBM c a r d s ,  and th e n  p r o c e s s e d  by  co m p u te r to  c o m p ile  

d e s c r i p t i v e  s t a t i s t i c s  f o r  a n a l y s i s .  The f i v e  p e r c e n t  l e v e l  f o r  s t a t i s ­

t i c a l  s i g n i f i c a n c e  was em ployed  w h ere  a p p r o p r i a t e  t o  f a c i l i t a t e  th e  

m aking  o f  d e c i s io n s  a b o u t d i f f e r e n c e s  b e tw e e n  g ro u p s  o r  a s s o c i a t i o n s
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among th e  d a ta  t h a t  c o u ld  n o t  h a v e  o c c u r r e d  by  c h a n ce  and t h e r e f o r e  

c o u ld  b e  a t t r i b u t e d  to  a c t i o n  ta k e n  i n  t h e  c o u n s e l o r - a s s i s t a n t  p ro g ram .

R e s u l t s

P h y s ic ia n s  r e a c t i o n  to  t h e  p ro g ram

R e s u l t s . R e sp o n se s  to  t h e  q u e s t i o n n a i r e  ( s e e  A p pend ix  K) 

a d m in is t e r e d  to  30 p h y s ic i a n s  who r e g u l a r l y  a t t e n d  p a t i e n t s  a t  W hite  

P l a i n s  H o s p i t a l  r e v e a le d  t h a t  t h e r e  was a w a re n e s s  o f  t h e  p ro g ram  i n  

o n ly  f o u r  c a s e s . Two o f  t h e s e  p h y s ic i a n s  w ere  p e r s o n a l  a c q u a in ta n c e s  

o f  t h e  p r o j e c t  d i r e c t o r  who h a d  h e a r d  a b o u t  t h e  p ro g ram  i n  a  v a r i e t y  

o f  c o n te x t s  and  t h e  tw o o t h e r s  w ere  t h e  C h ie f  o f  S t a f f  and  th e  M e d ic a l 

D i r e c t o r  who h a d  o r i g i n a l l y  g iv e n  p e r m is s io n  f o r  th e  o p e r a t io n  o f  

t h e  p ro g ram .

O n e -h a lf  o f  t h e  r e s p o n d e n t s ,  w h i l e  s a y in g  t h a t  th e y  d id  n o t  

know i f  t h e i r  p a t i e n t s  h a d  s e e n  c o u n s e l o r - a s s i s t a n t s  o r  i f  t h e  s e r v i c e  

w as u s e f u l ,  d id  v o l u n te e r  t h e  i n f o r m a t io n  t h a t  th e y  th o u g h t  su c h  a  

p ro g ram  i n  p r i n c i p l e  so u n d e d  l i k e  a  good i d e a .

D is c u s s io n . From  th e  d a t a ,  i t  becom es c l e a r  t h a t  t h e  p h y s i ­

c ia n s  w e re  unaw are  o f  t h e  new s e r v i c e  o f f e r e d  by  th e  s o c i a l  s e r v i c e  

d e p a r tm e n t .  The a t te m p t  made v i a  d i s c u s s io n s  w i th  t h e  m e d ic a l  d i r e c t o r  

an d  c o m m ittee  to  com m unicate  a b o u t t h e  new s e r v i c e  was i n e f f e c t i v e  i n  

d i s p e r s i n g  in f o r m a t io n  o f  t h e  p ro g ram  t o  th e  a t t e n d i n g  p h y s ic i a n s .

Even in fo r m a l  d i s c u s s io n s  w i th  s p e c i f i c  p h y s i c i a n s ,  s e e k in g  in p u t  and  

s u p p o r t  a t  th e  o u t s e t  d id  l i t t l e  to  s e n s i t i z e  p h y s ic i a n s  t o  th e  f a c t  

t h a t  some o f  t h e i r  p a t i e n t s  w ou ld  b e  s e e n  by  c o u n s e l o r - a s s i s t a n t s .



-169-

I n i t i a l  s u p p o r t  was g iv e n ,  j u s t  a s  t h e r e  w as a lm o s t  u n i v e r s a l  s u p p o r t  

f o r  t h e  c o n c e p t ev en  w h i le  th e  p ro g ra m  h a d  a l r e a d y  b e g u n , b u t  upon q u e s ­

t i o n i n g ,  th e y  d id  n o t  know t h a t  th e  s e r v i c e  w as o p e r a t i v e .  T h is  was 

t r u e ,  e v e n  i n  th o s e  c a s e s  w h ere  t h e  s o c i a l  w o rk e r  h ad  n o te d  i n  t h e  

c h a r t  t h a t  a  p a t i e n t  was b e in g  v i s i t e d  by  a  c o u n s e l o r - a s s i s t a n t .

I t  i s  n o t  s u r p r i s i n g  t h a t  p h y s ic i a n s  w o rk in g  w i th  p r i v a t e  

p a t i e n t s  i n  t h e  com m unity h o s p i t a l  w ould  n o t  b e  aw are  o f  a l l  th e  

s e r v i c e s  r e c e iv e d  by  t h e  p a t i e n t  i n  th e  h o s p i t a l .  The p h y s ic i a n  h a s  

th e  m ain  r e s p o n s i b i l i t y  f o r  h e lp i n g  th e  p a t i e n t  to  g e t  w e l l  and  ev en  

f o r  h e lp i n g  t o  i n i t i a t e  d i s c h a r g e  p la n n in g .  T h u s , t h e  d o c to r  w i l l  

g e n e r a l l y  r e l a t e  t o  th e  p a t i e n t  a ro u n d  i s s u e s  o f  th e  p a t i e n t ' s  i l l n e s s ,  

p h y s i c a l  c o n c e r n s ,  and  p r o g r e s s .  The p a t i e n t  w ou ld  n o t  r e p o r t  to  h i s  

p h y s ic i a n  t h a t  he  o r  sh e  had  a  s p e c i a l  v i s i t o r .  T h u s, t h e  p h y s ic i a n  

w ou ld  n o t  l e a r n  o f  th e  c o u n s e l o r - a s s i s t a n t  fro m  th e  p a t i e n t .  S e e in g  

su c h  in f o r m a t io n  i n  t h e  c h a r t  o u g h t to  a l e r t  t h e  d o c to r ,  b u t  s i n c e  h e  

d o e s  n o t  n e e d  to  do a n y th in g  t o  o b t a i n  s u c h  s e r v i c e  n o r  to  c o m p le te  

any fo rm s o r  becom e in v o lv e d ,  su c h  in f o r m a t io n  i s  n o t  im p e r a t iv e  to  h i s  

g o a ls  and  t h e r e f o r e  q u ic k ly  f o r g o t t e n .  D u rin g  h i s  ro u n d s ,  t h e  p h y s i ­

c ia n  i s  u n l i k e l y  to  e v e n  s e e  t h e  c o u n s e l o r - a s s i s t a n t s  who w i l l  a lw ay s  

v i s i t  p a t i e n t s  when t h e i r  d o c to r s  a r e  n o t  w i th  them .

N u rse s  e v a lu a t i o n  o f  th e  p ro g ram

R e s u l t s . The sam e q u e s t i o n n a i r e  a d m in is t e r e d  t o  t h e  p h y s ic i a n s  

was g iv e n  t o  t h e  s i x  day h e a d  n u r s e s .  P r i o r  d i s c u s s io n s  w i th  o t h e r  

s t a f f  n u r s e s  r e v e a le d  enough  c o n g ru e n c e  o f  o p in io n  a s  t o  r e n d e r  r a t i n g s  

g iv e n  by  o n ly  t h e  h e a d  n u r s e s  a s  r e l i a b l e  i n d i c a t o r s  o f  th e  g e n e r a l  

a t t i t u d e s  o f  n u r s in g  s t a f f  to w a rd  t h e  p ro g ra m .
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A l l  o f  th e  s i x  n u r s e s  w e re  aw a re  o f  t h e  p ro g ra m , h a d  h ad  

c o n ta c t  w i th  t h e  c o u n s e l o r - a s s i s t a n t s  an d  f e l t  t h a t  t h e  c o u n s e lo r -  

a s s i s t a n t s  h a d  b e e n  h e l p f u l  to  p a t i e n t s  on  t h e i r  u n i t s . One h ead  

n u r s e  w r o te ,  "T he  c o u n s e l o r - a s s i s t a n t s  h a v e  h e lp e d  to  p r o v id e  a 

p e r s o n - to - p e r s o n  a p p ro a c h  to  o l d e r  p a t i e n t s  who m ig h t o th e r w is e  n o t  

h a v e  anyone to  i d e n t i f y  w i th  o v e r  a  p ro lo n g e d  h o s p i t a l  s t a y . "  A n o th e r  

f e l t  t h a t  th e  c o u n s e l o r - a s s i s t a n t s  " a r e  f i n d i n g  o u t  many p ro b le m s  o f  

p a t i e n t s  and  f i l l i n g  an  e m o tio n a l  n e e d  o f  t h e  p a t i e n t s . "  O th e r  com­

m en ts  show ed t h a t  t h e  n u r s e s  f e l t  t h e  p a t i e n t s '  n e e d s  w e re  p ic k e d  up 

an d  s h a re d  w i th  s o c i a l  w o rk e rs  and  n u r s e s .  T h u s , th e y  saw  th e  

c o u n s e l o r - a s s i s t a n t s  a s  p e r fo rm in g  a  u s e f u l  " l i n k a g e "  r o l e .  They 

a l s o  n o te d  t h a t  t h e s e  s p e c i a l  v o l u n te e r s  g av e  tim e  and e x t r a  i n t e r e s t  

i n  t h e  p a t i e n t s  s e e n .

The q u e s t i o n n a i r e s  i n d i c a t e d  t h a t  a l l  o f  t h e  s i x  n u r s e s  f e l t  

t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w e re  h e l p f u l  and  t h a t  p a t i e n t s  whom 

th e y  saw g e n e r a l l y  e x p e r ie n c e d  " l e s s  f e a r ,  d i s o r i e n t a t i o n  o r  f e e l i n g s  

o f  i s o l a t i o n  t h a n  o t h e r  c o m p a ra b le  p a t i e n t s  n o t  h a v in g  t h i s  s e r v i c e . "  

The h e a d  n u r s e s  h a d  no  q u e s t io n s  a b o u t  t h e  p ro g ram  an d  a l l  comm ented 

t h a t  i t  seem ed t o  b e  f u n c t i o n in g  w e l l .

D is c u s s io n . R e sp o n se s  o f  t h e  n u r s e s  c l e a r l y  i n d i c a t e  t h e i r  

a w a re n e ss  o f  a n d  i n t e r e s t  i n  t h e  c o u n s e l o r - a s s i s t a n t  p ro g ra m . They 

a r e  on t h e  u n i t s  a l l  t h e  tim e  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  come i n  to  

s e e  p a t i e n t s .  They a r e  t h e  p r im a ry  c a r e  g i v e r s  to  p a t i e n t s  and  a s  

s u c h  a r e  aw are  o f  s m a l l  c h a n g es  i n  p a t i e n t s  and  i n  a l l  t h e  s e r v i c e s  

o f f e r e d  t o  th em .
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C a r e f u l  p r e p a r a t i o n  o f  n u r s in g  s t a f f  was made p r i o r  t o  im p le ­

m e n tin g  t h e  p ro g ram . T h is  was im p o r ta n t  i n  s e t t i n g  th e  s c e n e  f o r  a  

p o s i t i v e  r e a c t i o n  to  t h e  new s e r v i c e .  Each c o u n s e l o r - a s s i s t a n t  h ad  

b e e n  in t r o d u c e d  to  th e  h e a d  n u r s e s  w i th  whom h e  o r  sh e  w ould  w ork .

Each c o u n s e l o r - a s s i s t a n t  made an  e f f o r t  to  fo rm  r e l a t i o n s h i p s  w i th  th e  

n u r s e s  on t h e i r  f l o o r s .  T h is  a t t e n t i o n  to  th e  d e t a i l s  o f  r e l a t i n g  to  

th e  n u r s e s  a s  w e l l  a s  th o s e  c o n c e rn e d  w i th  h e lp in g  p a t i e n t s  a llo w e d  

them  to  b e  c l e a r l y  v i s i b l e .  In  t h i s  w ay, th e  p o s i t i v e  r e s p o n s e  from  

n u r s in g  was made p o s s i b l e .

C o u n s e l o r - a s s i s t a n t s  e v a lu a t i o n  o f  t h e  p rogram

R e s u l t s . As may be  r e c a l l e d ,  a  q u e s t i o n n a i r e  was g iv e n  to  

e a ch  o f  t h e  s e v e n  c o u n s e l o r - a s s i s t a n t s  to  a s s e s s  t h e i r  f e e l i n g s  a b o u t

th e  p ro g ram . (S ee  A ppend ix  L .)  They w ere  a sk e d  t o  re sp o n d  to  q u e s ­

t i o n s  a b o u t t h e i r  e n jo y m e n t, f r u s t r a t i o n s ,  rew a rd s  and s u g g e s t io n s  i n  

t h e  t o t a l  p ro g ram  and  i n  some o f  i t s  p a r t s .

R ew ards. A l l  o f  th e  c o u n s e l o r - a s s i s t a n t s  s t a t e d  t h a t  th e y  

e n jo y e d  w o rk in g  i n  th e  p ro g ra m . B e in g  a b le  to  h e lp  o th e r s  was t h e  

th in g  m e n tio n e d  a s  th e  m ost p l e a s a n t  a s p e c t  o f  th e  p rog ram  f o r  them . 

O th e r  rew a rd s  o f  p a r t i c i p a t i n g  i n  t h e  p rog ram  w h ich  w ere  m en tio n e d  

w ere  m e e tin g  new p e o p le ,  l e a r n i n g ,  w o rk in g  w i th  th e  s o c i a l  w ork s t a f f  

and  b e in g  p a r t  o f  a  g ro u p .

F r u s t r a t i o n s . I n  an sw er t o  t h e  q u e s t io n  a b o u t w hat t h in g s

made w o rk in g  i n  th e  p ro g ram  m ost d i f f i c u l t ,  f i v e  o u t  o f  s e v e n  f e l t  i t

was t h e  f a c t  t h a t  b e c a u s e  o f  h o s p i t a l  r o u t i n e s ,  p a t i e n t s  w ere  n o t
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a lw a y s  a v a i l a b l e  to  b e  s e e n .  P a rk in g  was m e n tio n e d  by  f o u r  a s  a  p a r ­

t i c u l a r  f r u s t r a t i o n  and  two sp o k e  o f  p ro b le m s  w i th  e m o tio n a l  in v o lv e ­

m ent o r  i d e n t i f i c a t i o n  w i th  p a t i e n t s .  One fem a le  c o u n s e l o r - a s s i s t a n t  

f e l t  t h a t  s e e in g  m ale  p a t i e n t s  i n  a  s t a t e  o f  u n d re s s  was p a r t i c u l a r l y  

d i s t r e s s i n g  to  h e r .

D e f in i t i o n  o f  c o u n s e l o r - a s s i s t a n t . Each saw  th e  r o l e  o f  th e  

c o u n s e l o r - a s s i s t a n t  a s  a  v a r i a t i o n  on t h e  them e o f  som eone who i s  

t r a i n e d  t o  v i s i t  p a t i e n t s  and  to  l i s t e n ,  h e lp  w ith  p ro b lem s and  con ­

n e c t  p a t i e n t s  to  a p p r o p r i a t e  h o s p i t a l  s t a f f  p e rs o n s  o r  com m unity 

r e s o u r c e s  u n d e r  th e  d i r e c t i o n  o f  th e  s o c i a l  w o rk e rs .

T r a in i n g . A l l  s e v e n  c o u n s e l o r - a s s i s t a n t s  f e l t  t h a t  th e  

t r a i n i n g  p ro g ram  h a d  b e e n  u s e f u l  i n  h e lp i n g  them  to  p e rfo rm  t h e i r  r o l e .  

They m e n tio n e d  d i s c u s s io n s  on how to  w ork  w i th  p a t i e n t s  and  i n p u t  on 

com m unity r e s o u r c e s  a s  p a r t i c u l a r l y  h e l p f u l .

S u p e r v is io n . They a l l  saw  s u p e r v i s io n  a s  p r o v id in g  them  w ith  

a  b a c k -u p  f o r  p ro b lem s th e y  c o u ld  n o t  h a n d le ,  a s  w e l l  a s  a  m echanism  

t o  g e t  an d  g iv e  in f o r m a t io n  a b o u t p a t i e n t s .  T h ree  r e s p o n d e n ts  f e l t  

t h a t  th e y  l e a r n e d  how to  u n d e rs ta n d  an d  d e a l  w i th  p a t i e n t s  b e t t e r  i n  

t h e i r  s u p e r v i s io n .  F iv e  o f  th e  c o u n s e l o r - a s s i s t a n t s  f e l t  t h e i r  s u p e r ­

v i s i o n  d id  n o t  need  im provem en t. Two o f  t h e  c o u n s e l o r - a s s i s t a n t s  w ould  

h a v e  l i k e d  t h e  s o c i a l  w o rk e r  to  h a v e  b e e n  a b le  to  g iv e  m ore tim e  to  

s u p e r v i s io n .

Group m e e t in g s . The c o u n s e l o r - a s s i s t a n t s  a l l  s t a t e d  t h a t  th e y  

e n jo y e d  t h e  g roup  m e e t in g s .  They f e l t  t h a t  s h a r in g  e x p e r ie n c e s  an d  d i s ­

c u s s in g  te c h n iq u e s  was h e l p f u l .  S e v e r a l  s u g g e s te d  t h a t  t h e  d ev e lo p m en t
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o f  c o m ra d e r ie  was a  p o s i t i v e  o u tg ro w th  o f  t h e s e  m e e t in g s .  S u g g e s t io n s  

f o r  im provem en t o f  t h e  g ro u p  m e e t in g s  in c lu d e d  s p e n d in g  l e s s  t im e  on 

c a s e s  and  m ore i n  g u e s t  l e c t u r e r s ,  a s  w e l l  a s  h a v in g  m ore tim e  o v e r a l l  

f o r  su c h  g ro u p  d i s c u s s i o n s .

O th e r  h o s p i t a l  s t a f f . F iv e  c o u n s e l o r - a s s i s t a n t s  f e l t  t h a t  

o t h e r  h o s p i t a l  s t a f f  was h e l p f u l  i n  g iv in g  in f o r m a t io n  and  t h a t  th e y  

w ere  p le a s e d  w i th  th e  jo b  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w e re  d o in g . 

T h ese  l a t t e r  two c o u n s e l o r - a s s i s t a n t s  h a p p e n ed  t o  b o th  w ork  on t h e  same 

u n i t s .

The p a t i e n t s . The c o u n s e l o r - a s s i s t a n t s  a l l  f e l t  t h a t  w h a t th e  

p a t i e n t  d e r iv e s  from  th e  s e r v i c e  th e y  g iv e  i s  som eone who l i s t e n s  and  

i s  r e a l l y  i n t e r e s t e d .  The c o u n s e l o r - a s s i s t a n t s  f e e l  t h a t  t h e  p a t i e n t s  

e n jo y  t h e  v i s i t s  and  a r e  o f t e n  c h e e re d  by  them , a s  w e l l  a s  h a v in g  

som eone n e a r  t h e  sam e ag e  and  " s p e c i a l l y  t r a i n e d "  t o  h e lp .

O p in io n  o f  p ro g ra m . When a s k e d  to  g iv e  t h e i r  o p in io n s  o f  th e  

p ro g ra m , a l l  t h e  c o u n s e l o r - a s s i s t a n t s  f e l t  i t  was v e ry  w o r th w h ile  and 

o u g h t to  b e  c o n t in u e d .  S e v e r a l  s t a t e d  t h a t  o t h e r  h o s p i t a l s  o u g h t to  do 

i t ,  t o o .  T h re e  o f  t h e  c o u n s e l o r - a s s i s t a n t s  f e l t  t h e i r  s e r v i c e  h e lp e d  

p a t i e n t s  f e e l  l e s s  f e a r f u l  and  d i s o r i e n t e d .  I t  m ust b e  n o te d ,  t h a t  

t h e  e x p r e s s io n  o f  a l l  t h e s e  p o s i t i v e  f e e l i n g s  m ig h t h a v e  b e e n  i n f l u ­

e n c e d  by  th e  f a c t  t h a t  t h e  q u e s t i o n n a i r e s  w e re  b e in g  r e t u r n e d  to  and  

c o l l a t e d  by th e  p ro g ram  d i r e c t o r .

D is c u s s io n . W hat we s e e ,  g e n e r a l l y ,  from  t h e  r e s p o n s e s  to  

t h e  q u e s t i o n n a i r e s ,  a r e  a  g ro u p  o f  p e o p le  who a r e  b a s i c a l l y  e n jo y in g  

w h a t th e y  d o . A l l  o f  t h e  c o u n s e l o r - a s s i s t a n t s  f e l t  t h a t  th e y  w ere
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s e r v in g  a  v e ry  u s e f u l  p u rp o s e  and  w ere  s e c u r e  i n  t h e  know ledge  t h a t  

th e  s o c i a l  w o rk e rs  and  p a t i e n t s  f e l t  g r a t e f u l  to  them . E x c e p t f o r  

tw o , t h e  c o u n s e l o r - a s s i s t a n t s  saw  th e  n u r s e s  a s  a p p r e c i a t i n g  t h e i r  

w ork  a s  w e l l .

W h ile  t h e r e  a r e  t h e  s p e c i f i c  f r u s t r a t i o n s  o f  h a v in g  to  go 

b a c k  to  s e e  p a r t i c u l a r  p a t i e n t s  b e c a u s e  th e y  a r e  u n a v a i l a b l e  when t h e  

c o u n s e l o r - a s s i s t a n t  f i r s t  co m es, o r  t h e  l a c k  o f  p a r k in g  f a c i l i t i e s ,  

th e  c o u n s e l o r - a s s i s t a n t s  f e e l  v e ry  p o s i t i v e l y  a b o u t t h e i r  o v e r a l l  

e x p e r i e n c e .

S u b j e c t iv e ,  s p o n ta n e o u s  comments l i k e ,  " I  f e e l  y e a r s  y o u n g e r"  

o r  " I  lo v e  t o  g e t  up on t h e  m o rn in g s  I  come h e r e "  a r e  c o r r o b o r a te d  by 

t h e  r e s p o n s e s  t o  th e  q u e s t i o n n a i r e s .  I t  i s  c l e a r  t h a t  th e  p e o p le  

who w e re  i n t e r e s t e d  i n  t h e  p a r t i c u l a r  v o l u n t e e r  w ork an d  s e l e c t e d  to  

do i t ,  a r e  d e r i v i n g  a  g r e a t  d e a l  o f  p l e a s u r e  an d  s t i m u l a t i o n  from  i t .  

They a r e  h e lp i n g  o t h e r s ,  and  r e c e i v i n g  g r a t i t u d e ,  c o m p a n io n sh ip  an d  

new s k i l l s  an d  k n ow ledge  th e m s e lv e s .

Y e t ,  o n e  o f  t h e  d i f f i c u l t i e s  m e n tio n e d  by  o n ly  two c o u n s e lo r -  

a s s i s t a n t s  s h o u ld  be  m ore f u l l y  d i s c u s s e d .  One c o u n s e l o r - a s s i s t a n t  

sp o k e  o f  h a v in g  some p ro b lem s w i th  e m o t io n a l  in v o lv e m e n t an d  a n o th e r  

w i th  i d e n t i f y i n g  w ith  p a t i e n t s .  The o t h e r  c o u n s e l o r - a s s i s t a n t s  w ere  

n o t  i n  to u c h  w i th  su c h  f e e l i n g s ,  b u t  t h e  p o s s i b i l i t y  f o r  d i f f i c u l t i e s  

i n  t h i s  a r e a  r e m a in s . One o f  th e  c o u n s e l o r - a s s i s t a n t s  a c t u a l l y  

r e p o r t e d  h a v in g  dream s s e v e r a l  n i g h t s  i n  s u c c e s s io n  i n  w h ich  sh e  was 

b e in g  a t t a c k e d  b y  some unknown f o r c e .  She aw akened  w i th  a n x ie ty ,  

f o l lo w in g  a  w a rn in g  c a l l  i n  h e r  dream s t o  " lo o k  o u t . "  T h is  c o u n s e lo r -  

a s s i s t a n t  t o l d  o f  h e r  d ream s a f t e r  s h e  h a d  a l r e a d y  r e a l i z e d  how th e y  

h ad  a  t h r e a t  i n  common an d  how p ro b a b ly  th e y  w e r e . r e l a t e d  to  a l l  t h e
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i l l n e s s  and  m is f o r tu n e  s h e  saw i n  h e r  days a t  t h e  h o s p i t a l .  H er own 

i n s i g h t  l e d  t o  a  c e s s a t i o n  o f  t h e s e  d ream s and  h e r  a b i l i t y  to  s h a r e  

t h e  e x p e r ie n c e  w i th  me. T h is  v e ry  g r a p h i c a l l y  i l l u s t r a t e s  t h e  s t r o n g  

r e a c t i o n  t h a t  p a r t i c i p a t i o n  i n  su c h  a  p ro g ram  c a n  c a u s e .

Even w i th  t h e  r e a l i z a t i o n  o f  t h e  a n x ie ty  s h e  f e l t  i n  r e l a t i o n  

t o  s e e in g  p a t i e n t s ,  t h i s  c o u n s e l o r - a s s i s t a n t  f e l t  i t  c o u ld  b e  d e a l t  

w i th  b e c a u s e  h e r  re w a rd s  w ere  ev en  g r e a t e r .  The v e ry  r e a l  d a n g e r  o f  

su c h  i d e n t i f i c a t i o n  d e v e lo p in g  m ust b e  u n d e rs to o d  when u n d e r ta k in g  su c h  

a  p ro g ra m . I t  l e a d s  to  t h e  c o n c lu s io n  t h a t  s e l e c t i o n  o f  p e o p le  c a p a b le  

o f  h a n d l in g  su c h  p ro b le m s  i s  im p o r ta n t .  A lso  im p e r a t iv e  i s  p r o v id in g  

m echan ism s to  r e c o g n iz e  an d  d e a l  w i th  su c h  f e e l i n g s .  I t  i s  v e ry  

p o s s i b l e  t h a t  t h e  v e ry  c o u n s e l o r - a s s i s t a n t s  who do n o t  seem  t o  b e  

s u f f e r i n g  w i th  t h e s e  f e e l i n g s  may b e ,  i n s t e a d ,  e x p e r ie n c in g  p ro b le m s  

i n  o t h e r  a r e a s  b e c a u s e  o f  them . When a  h o s p i t a l  s o c i a l  s e r v i c e  

d e p a r tm e n t  p r o v id e s  t h e  s e r v i c e  o f  c o u n s e l o r - a s s i s t a n t s  t o  o l d e r  

p a t i e n t s ,  i t  m u st a l s o  p r o v id e  s e r v i c e  to  th e  c o u n s e l o r - a s s i s t a n t s  to  

h e lp  them  p a r t i c u l a r l y  w i th  p ro b le m s  a ro u n d  o v e r - i d e n t i f i c a t i o n  and  

c o n s t a n t  e x p o s u re  t o  v u l n e r a b i l i t y .

D e s c r i p t io n  o f  P a t i e n t s  Who R e c e iv e d  t h e  S e r v ic e  
o f  a  C o u n s e lo r - A s s is t a n t

I n  o r d e r  to  o b t a i n  an  o v e rv ie w  o f  t h e  132 p a t i e n t s  who w e re  

s e e n  a t  l e a s t  o n ce  by  a  c o u n s e l o r - a s s i s t a n t  d u r in g  th e  p i l o t  p h a s e  o f  

t h i s  p ro g ra m , d e s c r i p t i v e  i n f o r m a t io n  was c o l l e c t e d  from  s e v e r a l  s o u r c e s .  

D em ograph ic  i n f o r m a t io n  f o r  e a c h  p a t i e n t  was o b ta in e d  fro m  fo rm s f i l l e d  

o u t  by t h e  c o u n s e l o r - a s s i s t a n t  i n  a d d i t i o n  to  in f o r m a t io n  on a d m i t t i n g  

d i a g n o s i s ,  l e n g t h  o f  s t a y ,  u n i t  i n  w h ich  s t a y  o c c u r r e d ,  p l a n  a t
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d i s c h a r g e  an d  c o u n s e l o r - a s s i s t a n t  and s o c i a l  w o rk e rs  a s s ig n e d .

A d e s c r i p t i o n  o f  th e  p a t i e n t s  u s in g  t h e s e  d a ta  f o l l o w s .

R e s u l t s

S e x . The m a j o r i t y  o f  t h e  p a t i e n t s  s e e n  w ere  f e m a le . T h e re  

w ere  58 m a le s  and  74 fe m a le s  r e p r e s e n t e d  i n  t h e  p a t i e n t  p o p u la t io n  

s e rv e d  u n d e r  t h i s  p ro g ram .

Such a  d i s t r i b u t i o n  i s  r e p r e s e n t a t i v e  o f  t h e  g e n e r a l  p o p u la ­

t i o n  o v e r  60 y e a r s  o f  a g e  w h ere  women o u tn u m b er men; y e t ,  i t  c o u ld  

a l s o  i n d i c a t e  s e l e c t i v e  a s s ig n m e n t o f  t h e  c o u n s e l o r - a s s i s t a n t s  to  fe m a le  

r a t h e r  th a n  m ale  p a t i e n t s .

A ge. The a g e s  o f  t h e  p a t i e n t s  r a n g e d  fro m  6 0 -9 4  y e a r s ,  The 

mean a g e  g ro u p  was b e tw een  70 and  80 y e a r s  b u t  th e  ag e  g ro u p s  w i th  th e  

l a r g e s t  num ber o f  p a r t i c i p a t i n g  p a t i e n t s  w e re  8 0 -8 4  and  6 5 -6 9 . (S ee  

T a b le  1 . )

TABLE 1

AGE GROUPS OF PATIENTS SEEN BY COUNSELOR ASSISTANTS

Pa­
Age G roups o f  P a t i e n t s

t i e n t s
6 0 -6 4 65-69 70 -74 75-79 80 -84 85 -89 9 0 -9 4

Number 18 25 23 18 26 15 7

P e r ­
c e n ta g e 1 3 .6 1 8 .9 1 7 .4 1 3 .6 1 9 .7 1 1 .4 5 .3
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E th n ic  g ro u p s . The p a t i e n t s  s e rv e d  w e re  p re d o m in a n tly  

w h i te ,  119 p a t i e n t s  b e in g  w h i te  and  o n ly  13 who w ere  b l a c k .  The com­

m u n i t ie s  t h a t  W hite  P l a in s  H o s p i ta l  d raw s from  a r e  p re d o m in a n tly  w h i te .

R e l ig io u s  b a c k g ro u n d . The l a r g e s t  num ber o f  p a t i e n t s ,  56 w ere  

P r o t e s t a n t ,  w h i le  46 weire J e w is h . Of th e  r e m a in in g , 29 w ere  C a th o l i c ,  

one was C h r i s t i a n  S c i e n t i s t ,  and  one was unknown. (S ee  T a b le  2 . )

TABLE 2

RELIGIOUS BACKGROUND OF PATIENTS SEEN BY COUNSELOR-ASSISTANTS

R e l ig io n
/

P a t i e n t s

P r o t e s t a n t J e w ish C a th o l i c
C h r i s t i a n
S c i e n t i s t Unknown

Number 56 45 29 1 1

P e r c e n ta g e 42 34 21 1 1

A d m itt in g  d i a g n o s i s . When lo o k in g  a t  t h e  d a t a ,  i t  was found  

t h a t  40 o r  a lm o s t 33 p e r c e n t  o f  t h e  132 p a t i e n t s  h a d  b e e n  a d m it te d  f o r  

some ty p e  o f  h e a r t  d i s e a s e  o r  r e l a t e d  c o n d i t io n .  T h is  i s  n o t  s u r p r i s i n g  

when we r e a l i z e  t h a t  h e a r t  d i s e a s e  a c c o u n ts  f o r  40 p e r c e n t  o f  th e  

d e a th s  among p e o p le  o v e r  45 y e a r s  o f  a g e . ^  F r a c t u r e s  c a u se d  h o s p i t a l ­

i z a t i o n  f o r  th e  n e x t  l a r g e s t  g roup  o f  26 p a t i e n t s .  (S ee  T a b le  3 . )

U n i ts  h o u s in g  p a t i e n t s . P a t i e n t s  w ere  s e e n  i n  u n i t s  th ro u g h ­

o u t  t h e  h o s p i t a l .  The h i g h e s t  c o n c e n t r a t io n  o f  p a t i e n t s  tu rn e d  o u t  to



TABLE 3

DISEASES FOR WHICH PATIENTS SEEN BY COUNSELOR-ASSISTANTS WERE ADMITTED TO HOSPITAL

Type o f  D is e a s e

P a t i e n t s

S tro k e
H e a r t

D is e a s e
Can­
c e r

D ia­
b e t e s

Throm bo-
Em bolism  A r t h r i t i s F r a c tu r e

U r in a ry
P ro b lem s

Pneu
m onia O th e r

Number 8 40 8 11 3 4 26 5 2 25

P e r ­
c e n ta g e 6 .1 3 0 .3 6 .1 8 .3 2 .3  3 .1 1 9 .7 3 .8 1 .5 1 8 .9
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be  on 4F, t h a t  u n i t  w h ich  i s  e x c lu s i v e l y  f o r  c a r d i a c  c a r e .  (S ee  

T a b le  4 . )  The s m a l l e s t  num ber w e re  on 6F w hich  w as th e  one  u n i t  t h a t  

was c lo s e d  f o r  much o f  th e  t im e  t h a t  th e  p r o j e c t  was i n  i t s  p i l o t  

p h a s e . Of th e  p a t i e n t s  s e e n ,  o n ly  f i v e  h ad  p r i v a t e  d u ty  n u r s e s .

T hese  w ere  g e n e r a l l y  m ore s e v e r e ly  i l l  o r  i n c a p a c i t a t e d .

TABLE 4

HOSPITAL UNITS ON WHICH PATIENTS WERE LOCATED

H o s p i ta l  U n it

P a t i e n t s

3F 4F 4E 5F 5E _ 6F

Number 24 34 15 27 28 4

P e rc e n ta g e 1 8 .2 2 5 .8 1 1 .4 2 0 .5 2 1 .2 3 .0

V i s i t i n g . The p a t i e n t s  a t  W hite  P l a in s  H o s p i t a l  g e n e r a l l y  h ad  

v i s i t o r s .  O nly  17 w e re  s e e n  a s  h a v in g  no one who came t o  s e e  them  in  

th e  h o s p i t a l .  F i f t y - s i x  p a t i e n t s  w ere  n o te d  to  h a v e  some f a m ily  and 

f r i e n d s  v i s i t i n g  and  50 h ad  much o f  su c h  v i s i t i n g .  W hite  P l a in s  

H o s p i ta l  i s  a  com m unity h o s p i t a l  and  a s  s u c h , draw s on a  p o p u la t io n  

t h a t  g e n e r a l l y  i s  r a t h e r  c lo s e  b y . I t  i s  r e a d i l y  a c c e s s i b l e  by c a r  

and b u s .

L en g th  o f  h o s p i t a l  s t a y . The l e n g th  o f  s t a y  v a r i e d  f o r  p a t i e n t s ,  

b u t  t h e  a v e ra g e  was b e tw e en  16 and  25 d a y s . T h is  a p p e a r s  to  b e  o v e r  

t h e  1 2 .1  day a v e ra g e  s t a y  o f  th o s e  o v e r  65 y e a r s  r e p o r t e d  by th e



U .S . D ep a rtm en t o f  H e a l th  i n  1975 . T h e re  was a  n o rm a l d i s t r i b u t i o n  

o f  p a t i e n t s  w i th  th o s e  m aking  up a lm o s t a l l  t h e  c a s e s ,  fo u n d  c l u s t e r ­

in g  i n  t h e  c a te g o r i e s  o f  s t a y in g  1 1 -1 5 , 1 6 -2 0 , 21 -25  o r  26-30 d a y s . 

(S ee  T a b le  5 . )

TABLE 5

LENGTH OF PATIENTS'HOSPITAL STAY

Days P a t i e n t S ta y ed i n  H o s p i ta l

P a t i e n t s

0 -5
6 -

10
i l ­
ls

1 6 -
20

2 1 -
25

2 6 -
30

31 -
35

36-
40

41-
45

Over
45

Number 4 8 19 18 23 21 11 8 7 13

P e r c e n ta g e 3 .0 6 .1 1 4 .4 1 3 .6 1 7 .4 1 5 .9 8 .3 6 .1 5 .3 9 .9

D is c h a rg e  p l a n . A t t h e  end  o f  th e  a c u te  p h a se  o f  a  

p a t i e n t ' s  i l l n e s s ,  a  v a r i e t y  o f  d i s c h a r g e  a rra n g e m e n ts  c o u ld  e n s u e . 

(S ee  T a b le  6 . )  M ost p a t i e n t s ,  5 5 , w ent b a c k  home by  th e m s e lv e s  o r  

w i th  f a m i ly ,  i n t o  t h e  a rra n g e m e n t t h a t  th e y  had  p r i o r  t o  h o s p i t a l i z a ­

t i o n .  The n e x t  l a r g e s t  g roup  o f  32 p a t i e n t s  was d is c h a r g e d  to  n u r s in g  

hom es, g e n e r a l l y  a s  a  new p e rm an en t l i v i n g  s i t u a t i o n .  A l a r g e  g roup  o f  

27 w en t to  th e  r e h a b i l i t a t i o n  h o s p i t a l .  F r e q u e n t ly ,  p a t i e n t s  who had  

s u s t a i n e d  f r a c t u r e s  had  c a r d i a c  p ro b lem s o r  s t r o k e s  w ere  t r e a t e d  f u r ­

t h e r  and  h e lp e d  to  r e g a in  m ore f u n c t io n  a t  a  r e h a b i l i t a t i o n  f a c i l i t y  

fo l lo w in g  d im in u tio n  o f  t h e  a c u te  p h a se  o f  t h e i r  i l l n e s s .
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TABLE 6

PLACE TO WHICH PATIENT DISCHARGED FROM HOSPITAL

D is c h a rg e  P la n

P a t i e n t s
Home:

S e l f /
F am ily

Home
W ith
H elp

R e h a b i l i ­
t a t i o n

H o s p i t a l
N u rs in g

Home

O th e r
Hos­

p i t a l

Home
o f

F r ie n d D ied

Number 55 9 27 32 2 2 5

P e r­
c e n ta g e 4 1 .7 6 .8 2 0 .5 2 4 .2 1 .5 1 .5 3 .8

P r o f i l e  o f  a v e ra g e  p a t i e n t

I n  su m m a riz in g  t h e  c h a r a c t e r i s t i c s  o f  t h e  p a t i e n t s  one c a n  

draw a  p r o f i l e  o f  t h e  a v e ra g e  p a t i e n t  s e r v e d  i n  t h e  c o u n s e l o r - a s s i s t a n t  

p rog ram . Such a  p a t i e n t  w o u ld  b e  a  w h i t e ,  P r o t e s t a n t ,  fe m a le  b e tw e en  

70 an d  80 y e a r s  o l d ,  com ing fro m  W hite  P l a i n s .  She w ould  b e  s u f f e r i n g  

from  h e a r t  p ro b le m s and  l i k e l y  t o  be  on t h e  c a r d i a c  c a re  u n i t .  A f t e r  

t r e a tm e n t  l a s t i n g  a b o u t 20 d a y s ,  sh e  w ou ld  r e t u r n  home to  t h e  same 

l i v i n g  a r ra n g e m e n ts  from  w h ic h  s h e  h ad  com e. D u rin g  h e r  h o s p i t a l  s t a y  

sh e  w o u ld  n o t  h av e  h a d  p r i v a t e  d u ty  n u r s e s  b u t  w ou ld  h a v e  h a d  v i s i t s  

from  fa m ily  and  f r i e n d s .

Use o f  in f o r m a t io n  on  p a t i e n t s

The f o r e g o in g  d e s c r i p t i o n s  o f  p a t i e n t s  a r e  u s e f u l  i n  o b t a i n in g  

a  p i c t u r e  o f  th e  k in d  o f  p a t i e n t s  who w e re  s e e n  by  t h e  c o u n s e lo r -  

a s s i s t a n t s .  L a t e r  i n  t h i s  c h a p t e r ,  s c o r e s  o f  " h e lp f u ln e s s  o f  c o u n s e lo r -
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a s s i s t a n t s "  g iv e n  by  th e  s o c i a l  w o rk e rs  w i l l  b e  lo o k e d  a t  a s  th e y  a r e  

com pared  b e tw e en  g ro u p s  o f  p a t i e n t s  u s in g  th e s e  a r e a s  o f  d i f f e r e n c e s .

D e s c r ip t io n  o f  P rogram  Im p le m e n ta tio n

A n o th e r  d im e n s io n  o f  p ro g ram  o p e r a t io n  was t h e  num ber o f  

p a t i e n t s  p a r t i c i p a t i n g  i n  t h e  p ro g ram  who w ere s e e n  by  e a c h  c o u n s e lo r -  

a s s i s t a n t  and who w ere  known t o  e a c h  s o c i a l  w o rk e r . The f o l lo w in g  w i l l  

p r o v id e  t h i s  i n f o r m a t io n .

C o u n s e l o r - a s s i s t a n t s  who saw  p a t i e n t s

The num ber o f  p a t i e n t s  s e e n  by e a ch  o f  t h e  c o u n s e l o r - a s s i s t a n t s  

v a r i e d  fro m  1 3 -2 7 . (S ee  T a b le  7 . )  A v a r i e t y  o f  r e a s o n s  e x i s t  f o r  th e  

d i s c r e p a n c y  i n  n u m b ers . C o u n s e l o r - a s s i s t a n t s  who n e v e r  m is s e d  a  day  

w ould  b e  a b le  t o  s e e  m ore p a t i e n t s  th a n  th o s e  a b s e n t  now and  th e n .  

I n d i v i d u a l  d i f f e r e n c e s  among p a t i e n t s  and  how much o r  f r e e l y  th e y  

w ould  c o n v e r s e ,  in f lu e n c e d  th e  t o t a l  p o s s ib l e  t o  h av e  b e e n  s e e n .  The 

i n t e r e s t  and s t y l e  o f  th e  c o u n s e l o r - a s s i s t a n t  was a n o th e r  f a c t o r . 

d e te r m in in g  o v e r a l l  num ber o f  p a t i e n t s  s e e n .  G e n e ra l  e f f i c i e n c y  an d  

co m p eten ce  o f  t h e  c o u n s e l o r - a s s i s t a n t  c o u ld  l e a d  to  i n c r e a s e d  num bers 

o f  p a t i e n t s  s e e n ,  w h i le  g iv in g  m ore tim e  o r  h a n d l in g  m ore a r e a s  o f  co n ­

c e rn  f o r  e ach  p a t i e n t  c o u ld  d e c r e a s e  o v e r a l l  n u m b ers .

S o c i a l  w o rk e rs  in v o lv e d  w ith  p a t i e n t s  
b e in g  s e e n  by c o u n s e l o r - a s s i s t a n t s

The num bers o f  p a t i e n t s  s e e n  by  c o u n s e l o r - a s s i s t a n t s  f o r  whom 

e a ch  o f  t h e  f o u r  s o c i a l  w o rk e rs  h ad  r e s p o n s i b i l i t y  v a r i e d -  (S ee
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TABLE 7

NUMBER OF PATIENTS SEEN BY EACH COUNSELOR-ASSISTANT

P a t i e n t s

C o u n s e lo r - A s s is ta n t

VB LG RK MM FN LW AY

Number 13 17 13 18 27 20 24

P e r ­
c e n ta g e 9 .9 1 2 .9 9 .9  1 3 .6  2 0 .5 1 5 .2 1 8 .2

T a b le  8 . ) The two f u l l - t i m e s o c i a l  w o rk e rs  (MQ and  VA) each  h a s two

c o u n s e l o r - a s s i s t a n t s  w o rk in g  w ith  them , w h i le  t h e  p a r t - t i m e  w o rk e r  

(SB) h ad  t h r e e  c o u n s e l o r - a s s i s t a n t s  t o  whom to  a s s i g n  p a t i e n t s .  The 

v a r i a t i o n  in  num bers h e r e ,  r e f l e c t s  t h i s  d i s t r i b u t i o n  a s  w e l l  a s  th e  

a b i l i t y  o f  th e  i n d i v i d u a l  c o u n s e l o r - a s s i s t a n t s  to  s e e  num bers o f  

p a t i e n t s .  CH was th e  v a c a t io n  r e l i e f  w o rk e r  who h ad  many few e r 

p a t i e n t s  on whom sh e  e v a lu a te d  th e  w ork  o f  th e  c o u n s e l o r - a s s i s t a n t s .

TABLE 8

NUMBER OF PATIENTS FOR WHOM EACH SOCIAL WORKER
HAD RESPONSIBILITY

S o c ia l W orker
P a t i e n t s

SB MQ VA CH

Number 40 30 42 20

P e r c e n ta g e 3 0 .3 2 2 .7 3 1 .8 1 4 .3
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S o c l a l  W orker E v a lu a t io n s  o f  th e  C o u n s e lo r - A s s i s t a n ts

The s o c i a l  w o rk e rs  w e re  a s k e d  to  c o m p le te  fo rm s f o r  e a ch  

p a t i e n t  r a t i n g  t h e  h e lp f u l n e s s  o f  t h e  c o u n s e l o r - a s s i s t a n t s  on a  num­

b e r  o f  i t e m s .  (S ee  A ppend ix  J . )  The r a t i n g s  c o u ld  b e  " d e t r i m e n t a l , "  

" n o t  h e l p f u l , "  "made no d i f f e r e n c e , "  "som ew hat h e l p f u l , "  an d  " v e ry  

h e l p f u l . "  B ecau se  a t  no tim e  was any  c o u n s e l o r - a s s i s t a n t  r a t e d  be low  

"made no d i f f e r e n c e , "  we lo o k e d  o n ly  a t  t h e  n o t a t i o n  o f  "made no d i f ­

f e r e n c e , "  "som ew hat h e l p f u l "  o r  " v e ry  h e l p f u l "  i n  a n a ly z in g  t h e  d a t a .

The f i r s t  g ro u p  o f  i te m s  r e l a t e d  to  a r e a s  t h a t  w ou ld  b e  o f  

h e lp  to  p a t i e n t s . O nly  i n  th e  a r e a  o f  p r o v id in g  co m p a n io n sh ip  to  th e  

p a t i e n t  was t h e r e  o v e rw h e lm in g  e v id e n c e  o f  h e l p f u l n e s s .  I n  31 p e r c e n t  

o f  t h e  c a s e s ,  c o u n s e l o r - a s s i s t a n t s  w ere  som ew hat h e l p f u l  i n  t h i s ,  

w h e re a s  62 p e r c e n t  w e re  v e ry  h e l p f u l .  P r o v id in g  c o n t i n u i t y  f o r  

p a t i e n t s  was s e e n  a s  an  a r e a  i n  w h ic h  s l i g h t l y  m ore p a t i e n t s  w ere  s e e n  

t o  h a v e  r e c e iv e d  h e lp  (29 p e r c e n t ,  som ew hat, and  42 p e r c e n t ,  v e ry  much) 

th a n  th o s e  to  whom th e  s e r v i c e  made no d i f f e r e n c e  (6 1  p e r c e n t ) .

T a b le  9 w i l l  i l l u s t r a t e  t h e  f i g u r e s .

I te m s  l i k e  acco m p an y in g  p a t i e n t  to  o t h e r  p a r t s  o f  t h e  h o s p i t a l  

o r  h e lp i n g  p a t i e n t s  w i th  fo rm s show ed c l e a r l y  t h a t  t h e  c o u n s e lo r -  

a s s i s t a n t s  made no d i f f e r e n c e  to  p a t i e n t s  i n  t h e s e  a r e a s . A lth o u g h  

t h e s e  w ere  i n i t i a l l y  t a s k s  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  e x p e c te d  

to  p e r fo rm , i n  a c t u a l i t y ,  t h e r e  w as l i t t l e  n e e d  f o r  t h e  c o u n s e lo r -  

a s s i s t a n t  to  h e lp  w i th  fo rm s and se ld o m  th e  c o in c id e n c e  o f  t h e  

c o u n s e l o r - a s s i s t a n t  v i s i t i n g  a t  t h e  same tim e  t h a t  th e  p a t i e n t  w ould  

h a v e  to  b e  ta k e n  t o  a n o th e r  p a r t  o f  t h e  h o s p i t a l .  R a t in g s  o f  t h e  s o c i a l  

w o rk e rs  show ed s e v e r a l  a r e a s  w h ere  a b o u t  h a l f  t h e  t im e  p a t i e n t s  r e c e iv e d
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TABLE 9

SOCIAL WORKER RATINGS OF COUNSELOR-ASSISTANTS -  HELP TO PATIENTS

A re a s  o f  H elp  
t o  P a t i e n t s

P e r c e n t  o f  P a t i e n t s  
F o r  Whom T h ese  R a t in g s  G iven

No
D if f e r e n c e

Somewhat
H e lp fu l

V ery
H e lp f u l

P ro v id e  c o m p a n io n sh ip 6 31 63

O r ie n t  p a t i e n t 58 20 22

Accompany p a t i e n t 92 5 3

A l l e v i a t e  d e p r e s s io n 54 22 24

A l l e v i a t e  f e a r s 53 21 25

P ro v id e  c o n t i n u i t y 46 22 32

H elp  w i th  fo rm s 98 1 1

O th e r 92 2 6

h e lp .  I n  o r i e n t i n g  t h e  p a t i e n t  t o  h o s p i t a l  r o u t i n e s ,  a l l e v i a t i n g  

d e p r e s s io n  a n d  f e a r ,  t h e  p e r c e n ta g e  who made no d i f f e r e n c e  i s  a lm o s t  

e q u a l  t o  t h o s e  who p r o v id e d  a t  l e a s t  some h e lp .  T h ese  a r e  d i f f i c u l t  

a s s e s s m e n ts  to  make and  t h e  o u tcom es i n  t h e s e  a r e  r e l a t e d  to  so  many 

o t h e r  v a r i a b l e s  t h a t  we can  make no  d e f i n i t i v e  s ta t e m e n ts  a b o u t  them .

H elp  t o  s o c i a l  w o rk e r

S o c i a l  w o rk e rs  w ere  a s k e d  to  r a t e  th e  c o u n s e l o r - a s s i s t a n t s  on 

how h e l p f u l  th e y  w ere  f o r  t h e  s o c i a l  w o rk e r , i n  s p e c i f i c  a r e a s .  In  t h e  

a r e a  o f  s p e a k in g  w i th  p a t i e n t s  an  o v erw h e lm in g  67 p e r c e n t  w ere  s e e n  a s
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v e ry  h e l p f u l ,  w i th  30 p e r c e n t  s e e n  a s  som ew hat h e l p f u l ,  w h i le  o n ly  

t h r e e  p e r c e n t  made no d i f f e r e n c e .  I n  th e  one  o t h e r  a r e a  o f  s p e a k in g  

to  h o s p i t a l  s t a f f ,  w h i le  67 p e r c e n t  made no d i f f e r e n c e ,  23 p e r c e n t  w ere  

s e e n  a s  v e ry  h e l p f u l .  (S ee  T a b le  1 0 .)

TABLE 10

SOCIAL WORKER RATINGS OF COUNSELOR-ASSISTANTS -  
HELP TO SOCIAL WORKER

A re a s  o f  H elp  
t o  S o c i a l  W orkers

F o r
P e r c e n t  o f  P a t i e n t s  

Whom T h ese  R a t in g s  G iven

No
D if f e r e n c e

Somewhat
H e lp f u l

V ery
H e lp f u l

S p e a k in g  w i th  p a t i e n t 3 30 67

S p e a k in g  w i th  f a m ily 89 8 3

S p e a k in g  w i th  s t a f f 67 10 23

C o n ta c t  d o c to r s 97 1 2

C o n ta c t  com m unity 
a g e n c ie s 89 2 8

C om plete  fo rm s 97 1 2

O th e r 98 1 1

T hese  d a ta  show t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  m ost h e lp ­

f u l  i n  s p e a k in g  to  p a t i e n t s  an d  p r o v id in g  d i r e c t  s e r v i c e .  They w ere  

s e e n  a s  h e lp in g  som ew hat w i th  l i a i s o n  to  h o s p i t a l  s t a f f ,  b u t  g e n e r a l l y  

n o t  w i th  d o c to r s ,  f a m i l i e s  o r  com m unity r e s o u r c e s .  T h is  fo l lo w s  t h e  

p re m is e  t h a t  t h e  s o c i a l  w o rk e r  i s  a lw a y s  th e  r e p r e s e n t a t i v e  o f  th e
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h o s p i t a l  o r  p a t i e n t  when c o n f e r r in g  w i th  o u t s i d e  p r o f e s s i o n a l s .  W hile 

t h e  c o u n s e l o r - a s s i s t a n t s  d id  o f t e n  s e e k  in f o r m a t io n  o r  g a th e r  d a ta ,  

t h e  s o c i a l  w o rk e rs  m a in ta in e d  u l t i m a t e  c o n n e c t io n s  w i th  d o c to r s ,  

f a m i l i e s  and  a g e n c ie s  and  t h e r e f o r e  d i d  n o t  v iew  t h e  c o u n s e lo r -  

a s s i s t a n t  a s  n e e d in g  to  p r o v id e  h e lp  i n  t h e s e  a r e a s .

F or, whom was th e  c o u n s e l o r - a s s i s t a n t  h e l p f u l ?

The s o c i a l  w o rk e rs  w ere  a sk e d  t o  a s s e s s  i f  c o u n s e l o r - a s s i s t a n t  

h e lp  was p ro v id e d  to  t h e  p a t i e n t ,  h i s  f a m i ly ,  n u r s e s ,  d o c t o r s ,  th e  

g o a ls  o f  t h e  h o s p i t a l  o r  o t h e r s .  S o c i a l  w o rk e rs  c l e a r l y  saw  th e  

c o u n s e l o r - a s s i s t a n t  a s  h e l p f u l  to  th e  p a t i e n t s ,  b u t  n o t  to  f a m i l i e s .  

A bout o n e - f i f t h  w ere  v e ry  h e l p f u l  to  t h e  n u r s e s  and  to  t h e  g o a ls  o f  

th e  h o s p i t a l ,  b u t  g e n e r a l l y  t h e  s o c i a l  w o rk e rs  d id  n o t  s e e  th e  

c o u n s e l o r - a s s i s t a n t s  a s  h a v in g  made a  d i f f e r e n c e  to  t h e s e  g ro u p s .

(S e e  T a b le  1 1 .)

I n  a l l  o f  t h e  a s s e s s m e n ts  by  th e  s o c i a l  w o rk e rs ,  w hat em erges 

c l e a r l y  i s  how " h e l p f u l "  th e y  th o u g h t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere to  

t h e  p a t i e n t s  an d  to  th e m s e lv e s  i n  d e a l in g  w i th  p a t i e n t s .  S p e c i f i c  

a r e a s  o f  h e lp  w h ich  w ere  th o u g h t  to  b e  th o s e  t h e  c o u n s e l o r - a s s i s t a n t  

c o u ld  g iv e  p ro v e d  n o t  to  b e .  T h e re  c o u ld  b e  many r e a s o n s  f o r  t h i s .

One s t r o n g  p o s s i b i l i t y  i s  t h a t  th e  p a t i e n t s  s e e n  d id  n o t  h av e  some o f  

th e  n e e d s  th e  c o u n s e l o r - a s s i s t a n t s  w e re  su p p o se d  to  f i l l .  H elp  w ith  

fo rm s was n o t  so m e th in g  m ost p a t i e n t s  n e e d e d . O r i e n t a t i o n  to  h o s p i t a l  

r o u t i n e s  w as o f t e n  a c c o m p lis h e d  e a r l i e r  i n  p a t i e n t s '  h o s p i t a l i z a t i o n .  

T h u s , by t h e  tim e  th e  c o u n s e l o r - a s s i s t a n t  was a s s ig n e d  to  a  p a t i e n t ,  

t h e  p a t i e n t  who h a d  b e e n  i n  t h e  h o s p i t a l  f o r  some tim e  h ad  a l r e a d y  

l e a r n e d  much a b o u t th e  h o s p i t a l .



-188-

TABLE 11

SOCIAL WORKER RATINGS OF COUNSELOR-ASSISTANTS -  
HELPFULNESS TO OTHERS

H elp  G iven  
to  T hese  G roups

P e r c e n t  o f  P a t i e n t s  
F o r Whom T hese  R a t in g s  G iven

No
D i f f e r e n c e

Somewhat
H e lp fu l

V ery
H e lp f u l

To p a t i e n t 13 27 60

To f a m ily 90 5 5

To n u r s e s 76 5 19

To d o c to r s 97 2 1

To g o a ls  o f  h o s p i t a l 77 A 20

The o b j e c t i v e  r a t i n g  s h e e t  a s s e s s m e n t  by  th e  s o c i a l  w o rk e rs  

m ust b e  lo o k e d  a t  a s  o n e  m ea su re  o f  t h e i r  h e lp .  I n c lu d e d  i n  su c h  a n  

a s s e s s m e n t ,  m ust a l s o  be  th e  s o c i a l  w o r k e r s ' r e p o r t e d  o p in io n s  a b o u t 

t h e  p ro g ra m . T h ese  w e re  g e n e r a l l y  v e ry  p o s i t i v e  e x p r e s s io n s  o f  t h e  

am ount o f  h e lp  th e y  w ere  r e c e i v i n g  from  th e  c o u n s e l o r - a s s i s t a n t s .  " I  

d o n ' t  know w h a t I  w ou ld  h a v e  done  w i th o u t  t h e  c o u n s e l o r - a s s i s t a n t  t o d a y ."  

"The c o u n s e l o r - a s s i s t a n t  was a b le  t o  r e a l l y  spend  tim e  w i th  M rs. X 

who n e e d ed  t o  t a l k . "  " I  p u t  i n  t im e  w i th  t h e  c o u n s e l o r - a s s i s t a n t s ,  

b u t  t h e  s e r v i c e  th e y  p r o v id e ,  m ore th a n  m akes up f o r  i t . "  G e n e ra l ly  

t h e r e  w as good f e e l i n g  a b o u t  th e  s e r v i c e  t o  p a t i e n t s  an d  a s  a  by ­

p r o d u c t ,  th e  h e lp  t h e  s o c i a l  w o rk e rs  r e c e iv e d .

T h e re  w e re  a l s o  many p i t f a l l s ,  h o w ev er. I n i t i a l l y ,  p a r t i c u l a r l y ,  

th e  s o c i a l  w o rk e rs  h a d  to  g iv e  th e  c o u n s e l o r - a s s i s t a n t s  a  g r e a t  d e a l  o f
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t im e .  A l la y in g  a n x ie t y ,  g o in g  o v e r  r o u t i n e s ,  and s u p p o r t in g  th e  w ork  

o f  t h e  c o u n s e l o r - a s s i s t a n t s  was a  r a t h e r  t a x i n g  c o s t  o f  p r o v id in g  an  

e x t r a  s e r v i c e .  A f t e r  t h e  f i r s t  m on th , su c h  t a s k s  becam e l i g h t e r  f o r  

t h e  s o c i a l  w o rk e rs  and  th e  re w a rd s  o f  h a v in g  an  a d ju n c t iv e  s e r v i c e  grew .

Even w here t h e  w ork o f  th e  c o u n s e l o r - a s s i s t a n t s  was s e e n  a s  l e s s

h e l p f u l ,  t h e  t o t a l  e x p e r ie n c e  was s e e n  p o s i t i v e l y .  One s o c i a l  w o rk e r  

h a d  two c o u n s e l o r - a s s i s t a n t s  who h ad  t r o u b l e  r e l a t i n g  to  i l l n e s s  a n d  

who d id  n o t  p i c k  up on p ro b le m s . One o f  t h e s e  f u l f i l l e d  th e  r o l e  o f  

com panion  b e a u t i f u l l y .  She was a b le  to  h av e  lo n g  d i s c u s s i o n s  w i th  

p a t i e n t s  and so  th o ro u g h ly  e n jo y e d  h e r  e n c o u n te r s  t h a t  th e  p a t i e n t s

w ere  d e l i g h t e d  to  h a v e  h e r  come. I n  t h i s  c a s e ,  th e  s o c i a l  w o rk e r

l e a r n e d  to  u s e  t h i s  c o u n s e l o r - a s s i s t a n t  i n  s i t u a t i o n s  w here  t h e  n e e d  

was s p e c i f i c a l l y  to  o n ly  h a v e  a  com pan ion . The o t h e r  c o u n s e lo r -  

a s s i s t a n t  was v e ry  good on d e t a i l  an d  c o n c r e te  t a s k s ,  b u t  h a d  d i f f i ­

c u l t y  d e a l in g  w ith  e m o tio n s , b o th  w i th  t h e  p a t i e n t s  and  w i th  t h e  s o c i a l  

w o rk e r . I n  t h i s  s i t u a t i o n ,  t h e  s o c i a l  w o rk e r  h ad  t o  w ork w i th  t h i s  

c o u n s e l o r - a s s i s t a n t  to  e s t a b l i s h  a  p r o d u c t iv e  r e l a t i o n s h i p  w i th  h im  

and  to  h e lp  h im  w ith  some o f  t h e  f r i g h t e n e d  f e e l i n g s  a ro u s e d  by  h i s  

w o rk . The s o c i a l  w o rk e r  h ad  to  p u t  i n  a  l o t  o f  t im e  and e f f o r t  i n  

w o rk in g  w i th  t h i s  c o u n s e l o r - a s s i s t a n t ,  b u t  f e l t  v e ry  g r a t i f i e d  i n  th e  

g a in s  h e  made and i n  h e r  own g ro w in g  s k i l l s  i n  s u p e r v i s io n .

P a t i e n t  E v a lu a t io n s  o f  t h e  C o u n s e lo r - A s s i s t a n ts

Of t h e  132 p a t i e n t s  who w ere  s e e n  by  th e  c o u n s e l o r - a s s i s t a n t s ,  

a s  d e s c r ib e d  e a r l i e r ,  we w ere  a b le  to  o b t a i n  in te r v ie w s  w i th  54 

p a t i e n t s .  The f o l lo w in g  d i s c u s s io n  i s  b a s e d  on t h e  i n te r v ie w s  w i th  

t h e s e  p e o p le .
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A w areness o f  p ro g ram

When q u e s t io n e d  a b o u t w h e th e r  th e y  w e re  aw are  o f  h a v in g  b e e n  

s e e n  by a  c o u n s e l o r - a s s i s t a n t ,  many o f  t h e  p a t i e n t s  w ere  n o t  f a m i l i a r  

w i th  t h i s  te rm . When t h e  c o u n s e l o r - a s s i s t a n t  was d e s c r ib e d  o r  th e  name 

g iv e n ,  50 o f  t h e  p a t i e n t s  c l e a r l y  rem em bered t h e i r  c o u n s e l o r - a s s i s t a n t .  

F o u r d id  n o t .

T im es s e e n  by  c o u n s e l o r - a s s i s t a n t

When th e  p a t i e n t s  w e re  a sk e d  to  ju d g e  how many t im e s  th e y  had  

b e e n  v i s i t e d  by  th e  c o u n s e l o r - a s s i s t a n t s ,  m o st f e l t  i t  h ad  b e e n  a  few  

t im e s .  (S e e  T a b le  1 2 .)

TABLE 12

PATIENTS' PERCEPTIONS OF HOW MANY TIMES THEY WERE VISITED 
BY COUNSELOR-ASSISTANT

Number o f  T im es V i s i t e d

P a t i e n t s

One Few
V ery

O f te n  F r e q u e n t ly B lan k

Number 13 33 5 2 1

T h is  can  b e  com pared  i n  a  g e n e r a l  way w i th  th e  num ber o f  v i s i t s  

to  p a t i e n t s  a s  r e p o r t e d  by t h e  c o u n s e l o r - a s s i s t a n t s .  (S ee  T a b le  1 3 .)  

One h u n d re d  two p a t i e n t s  w ere  s e e n  from  o n e  to  f o u r  t im e s  w h i le  o n ly
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TABLE 13

NUMBER OF VISITS TO PATIENTS AS REPORTED 
BY COUNSELOR-ASSISTANTS

P a t i e n t s

Number o f V i s i t s

1 2 3 4 5 6 7 8 9 10+

Number 25 32 26 19 9 6 7 2 4 3

P e r c e n ta g e 19 24 20 14 7 5 5 2 3 2

30 p a t i e n t s w e re  s e e n f i v e o r  m ore t im e s . T h e re  w ere an a v e ra g e o f

t h r e e  v i s i t s  to  e a c h  p a t i e n t .

H e lp f u ln e s s  o f  t h e  c o u n s e l o r - a s s i s t a n t

When a s k e d  a b o u t  how h e l p f u l  t h e  c o u n s e l o r - a s s i s t a n t  was to  

th em , p a t i e n t s  g e n e r a l l y  f e l t  t h e  c o u n s e l o r - a s s i s t a n t  p ro v id e d  f r i e n d l y  

c o n v e r s a t i o n ,  b u t  d id  n o t  c r e d i t  th e  c o u n s e l o r - a s s i s t a n t  a s  b e in g

h e l p f u l  on t h e  v a r i e t y  o f  t a s k s  a sk e d  a b o u t .  (S e e  T a b le  1 4 .)

From t h e  d a t a ,  we s e e  t h a t  a r e a s  i n  w h ich  p a t i e n t s  r e p o r t e d  

r e c e i v i n g  th e  m ost h e lp  w ere  th o s e  i n  w h ich  t h e  c o u n s e l o r - a s s i s t a n t  

e x p la in e d  h o s p i t a l  r o u t i n e s ,  s u g g e s te d  com m unity r e s o u r c e s  an d  gave 

i n f o r m a t io n  t o  d e c r e a s e  f e a r s .  A g a in , i t  a p p e a r s  t h a t  s e v e r a l  a r e a s  

w h ic h  w ere  o r i g i n a l l y  c o n c e iv e d  o f  a s  n e e d s ,  w e re  i n  p r a c t i c e  n o t  

a r e a s  o f  c o n c e rn .  The p a t i e n t s  r e p o r t e d  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  

d id  n o t  accom pany them  t o  o t h e r  p a r t s  o f  t h e  h o s p i t a l ,  d id  n o t  w r i t e

l e t t e r s  f o r  th em , d id  n o t  s p e a k  to  t h e i r  f a m i l i e s  a n d  d id  n o t  h e lp  w i th
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TABLE 14

PATIENTS’ PERCEPTIONS OF THE HELPFULNESS 
OF THE COUNSELOR-ASSISTANT

A reas  o f  H elp  
to  P a t i e n t s

Number o f  P a t i e n t s  Who R e p o rt 
D eg ree  o f  H e lp f u ln e s s

V ery
H e lp f u l

Somewhat
H e lp f u l Combined

Not
H e lp fu l B lan k

F r ie n d ly
c o n v e r s a t io n 43 5 48 5 1

E x p la in e d  
h o s p i t a l  r o u t i n e s 4 11 15 38 1

B ro u g h t n e e d ed  i te m s 3 3 6 47 1

Made c a l l s 4 4 8 45 1

A ccom panied to  
o t h e r  a r e a s 0 1 1 52 1

H e lp e d  w i th  form s 1 2 3 50 1

Spoke w i th  f a m ily 6 5 11 42 1

S u g g e s te d  r e s o u r c e s 11 6 17 36 1

Gave in f o r m a t io n  -  
d e c re a s e d  w o r r ie s 8 11 19 34 1

R ead o r  w ro te  m a i l 1 1 2 51 1

O th e r 6 1 7 46 1

fo rm s . T h is  c o r r o b o r a t e s  w i th  t h e  p e r c e p t io n s  o f  t h e  s o c i a l  w o r k e rs ,  

a s  g iv e n  e a r l i e r .

I n  lo o k in g  a t  t h i s  d a ta  a s  o b ta in e d  b y  s t r u c t u r e d  in t e r v i e w ,  

we m ust be  aw are  o f  t h e  f a c t  t h a t  we a r e  d e a l in g  w i th  a  p o p u la t io n  t h a t
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g e n e r a l ly  r e p o r t s  s e l f - s u f f i c i e n c y .  To s a y  t h a t  one h a s  r e c e iv e d  h e lp  

i s  t o  a d m it t h a t  h e lp  w a s , i n  f a c t ,  n e e d e d . T h is  i s  o f t e n  d i f f i c u l t  

to  a d m it,  e v e n  to  o n e s e l f ,  an d  s h o u ld  b e  k e p t  i n  m ind when e x a m in in g  

su ch  d a ta .  T h is  may b e  f u r t h e r  c o n firm e d  by th e  41 p a t i e n t s  who f e l t  

t h a t  t h e r e  was no o th e r  ty p e  o f  h e lp  t h a t  th e  c o u n s e l o r - a s s i s t a n t  

r e a l l y  c o u ld  h a v e  g iv e n  them .

When a s k e d  i f  t h e  p rog ram  s h o u ld  c o n t in u e ,  51 p a t i e n t s  f e l t  

t h a t  i t  s h o u ld ,  two d id  n o t  an sw er and o n ly  one f e l t  t h a t  i t  was un­

n e c e s s a r y  and c o u ld  be  te r m in a te d .  The r e a s o n s  g iv e n  by  p a t i e n t s  f o r  

c o n t in u a t io n  w e re  t h a t  i t  i s  good, i t  h e lp s  p e o p le ,  and  i t  makes th e  

h o s p i t a l  s t a y  p l e a s a n t e r .

I n  g e n e r a l ,  t h e  p a t i e n t s  in te r v ie w e d  f e l t  p o s i t i v e l y  tow ard  

th e  p rog ram . They e n jo y e d  s p e a k in g  w ith  th e  c o u n s e l o r - a s s i s t a n t s  and  

i n  many c a s e s  r e p o r t e d  h a v in g  r e c e iv e d  s p e c i f i c  k in d s  o f  h e lp  from  them . 

The f a c t  t h a t  many f e l t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  a  h e l p f u l  

a d ju n c t  to  t h e i r  s t a y  show ed a  p o s i t i v e  t r e n d .  The f a c t  t h a t  th e  p r o ­

gram was new , u n e x p e c te d  by  p a t i e n t s  and t h a t  c o u n s e l o r - a s s i s t a n t s  

o f t e n  saw p a t i e n t s  l a t e  i n  t h e i r  s t a y  w ere  e le m e n ts  d e c r e a s in g  th e  

im p a c t t h a t  any  c o u n s e l o r - a s s i s t a n t  c o u ld  hav e  on p a t i e n t s .  The s m a l l  

num ber o f  a c t u a l  v i s i t s  w i th  p a t i e n t s  may have  c o n t r i b u te d  to  th e  l a c k  

o f  v e ry  d e m o n s tra b le  im p a c t t h a t  th e  p rog ram  had  on them .

I
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I n t e r r e l a t i o n s h i p  o f  D e s c r ip t iv e  V a r ia b l e s  w i th  A ss e s s m e n ts  
Made by  th e  S o c ia l  W orkers o f  t h e  H e lp f u ln e s s  

o f  t h e  C o u n s e lo r - A s s i s t a n ts

Outcome m e a su re s

In  t r y i n g  to  com pare d e s c r i p t i v e  v a r i a b l e s  w i th  p e rfo rm a n c e  o f  

t h e  c o u n s e l o r - a s s i s t a n t s ,  t h e r e  was an  a t te m p t  made to  p ro d u c e  some 

m e a su re  o f  h e l p f u l n e s s  from  a l l  t h e  r a t i n g s  c o l l e c t e d .  I n  o r d e r  t o  do 

t h i s ,  s e v e r a l  r a t i n g s  h a d  to  b e  com bined  i n t o  a  s c o r e .  R e sp o n se s  w ere  

w e ig h te d ,  one  p o i n t  f o r  a  m ark i n  th e  "som ew hat h e l p f u l "  co lum n , an d  

two p o i n t s  f o r  e a c h  c h e ck  i n  t h e  " v e ry  h e l p f u l "  co lum n. S c o re s  w ere  

d e v e lo p e d  f o r  e a c h  a r e a  d e a l in g  w ith  i te m s  t h a t  " h e lp e d  th e  p a t i e n t , "  

" h e lp e d  th e  s o c i a l  w o rk e r"  o r  " h e lp e d  o t h e r s . "  The t o t a l  o f  t h e  t h r e e  

s c o r e s  w as t h e  o v e r a l l  " p e rfo rm a n c e  s c o r e "  f o r  t h a t  c o u n s e l o r - a s s i s t a n t  

w i th  t h e  p a t i e n t .  (S ee  A ppend ix  J  f o r  t h e  q u e s t i o n n a i r e  f o r  s o c i a l  

w o r k e r s . )

The s c o r e s  f o r  e a c h  s e c t i o n  c o u ld  v a ry  a s  f o l lo w s :

Minimum S c o re  w ou ld  b e  0 and  w ou ld  show  t h a t  t h e  c o u n s e lo r -  

a s s i s t a n t s  h a d  made no d i f f e r e n c e  on t h e  i te m s .

Maximum S c o re s  v a r i e d  w i th  e a c h  o f  t h e  a r e a s :

A rea Maximum S c o re

f f i'H e lp  to  P a t i e n t " 16

"H e lp  to  S o c i a l  W orker" 14

"H e lp  to  O th e r s " 10
" In d e x  o f  P e rfo rm a n c e " 40

A f t e r  t a b u l a t i n g  a l l  t h e  " h e l p f u ln e s s "  s c o r e s  f o r  th e  

c o u n s e l o r - a s s i s t a n t s  a s  g iv e n  by th e  s o c i a l  w o r k e r s ,  we c a n  d e r iv e  th e
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mean s c o r e  g iv e n  f o r  e a c h  a r e a .  The mean s c o r e  f o r  " h e lp  to  p a t i e n t "  

was 4 .9 ,  f o r  " h e lp  to  s o c i a l  w o r k e r ,"  i t  i s  2 .8 ,  an d  f o r  " h e lp  to  

o t h e r s , "  i t  i s  2 . 7 .  The t o t a l  " p e r fo rm a n c e  s c o r e "  h a s  a  mean o f  1 0 .4 .

I t  i s  e x p e c te d  t h a t  t h e  mean s c o r e s  a r e  c o n s id e r a b ly  b e lo w  th e  

p o s s ib l e  h ig h  s c o r e s  b e c a u s e  o f  t h e  num erous i te m s  on w h ich  th e  

c o u n s e l o r - a s s i s t a n t s  r e a l l y  p r o v id e d  no s e r v i c e .  (S ee  e a r l i e r  d i s ­

c u s s io n  o f  r a t i n g s  by s o c i a l  w o r k e r s . )

W h ile  we a r e  aw are  t h a t  i n  t h i s  p i l o t  p r o j e c t ,  t h e r e  c a n  b e  

no d e f i n i t i v e  t r e n d s  show n, we w ere  i n t e r e s t e d  i n  lo o k in g  a t  w h e th e r  

any v a r i a t i o n  among p a t i e n t s  w i th  r e g a r d  t o  th e  d e s c r i p t i v e  v a r i a b l e s ,  

seem ed t o  have  an y  e f f e c t  on t h e  outcom e v a r i a b l e s  (com bined s c o r e s ) . 

Mean in d e x  s c o re s  w ere  com pared  on e ach  v a r i a b l e  f o r  s e l e c t e d  c h a r a c ­

t e r i s t i c s  o f  p a t i e n t s ,  u s in g  one-w ay a n a l y s i s  o f  v a r i a n c e .

A d d re ss  a t  a d m is s io n  an d  a g e . U s in g  t h i s  m eth o d , i t  was found  

t h a t  w h ere  th e  p a t i e n t  came fro m  h ad  no e f f e c t  on  any  outcom e s c o r e s .  

Age h ad  some e f f e c t  b u t  t h e  d i f f e r e n c e s  w e re  n o t  s i g n i f i c a n t .  T h e re  

was d a ta  t o  show t h a t  p a t i e n t s  6 0 -6 4  y e a r s  o ld  h a d  th e  h i g h e s t  mean 

s c o r e s  o f  b e in g  h e lp e d  and  th o s e  9 0 -9 4  y e a r s  o ld  h a d  th e  lo w e s t .  A 

t r e n d  i s  shown i n  w h ich  h e l p f u l n e s s  i s  d e c r e a s in g  w ith  a d v a n c in g  a g e . 

(S ee  T a b le  1 5 .)

S e x . A d i f f e r e n c e  i n  how m ales  an d  fe m a le s  w ere  s e e n  a s  b e in g

h e lp e d ,  a p p e a rs  t o  b e  s i g n i f i c a n t  (p = .0 0 3 ) .  F em ales seem ed t o  h av e

r e c e iv e d  m ore h e lp  th a n  m a le s . (S ee  T a b le  1 6 .)

W hether fe m a le s  g e n e r a l l y  n e e d ed  m ore h e lp  b e c a u s e  o f  p e rh a p s

g r e a t e r  m ean a g e , o r  m ore o f  them  l i v i n g  a lo n e ,  i s  n o t  known, b u t  c o u ld

e x p la in  t h e s e  f i n d i n g s .  I t  i s  a l s o  p o s s i b l e  t h a t  th e  fe m a le  p a t i e n t s
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TABLE 15

COMPARISON OF MEANS OF PERFORMANCE RATINGS 
BY AGE GROUPS

Age o f  P a t i e n t Mean P e rfo rm a n c e  S c o re a

60 -64 1 4 .5 0 0

64 -69 1 0 .1 6 0

70-74 1 1 .3 0 4

75-79 9 .9 4 4

80 -84 8 .6 5 4

85-89 9 .6 6 7

9 0 -9 4 7 .286

3F t e s t  = 1 .0 9 9 ;  6 d f ;  p = .3 6 7

TABLE 16

COMPARISON OF MEANS OF SCORES FOR MALES AND FEMALES 
IN HELPFULNESS RATINGS

A rea o f  H elp Sex

Mean
In d e x
S c o re

L e v e l  o f  
S ig n i f i c a n c e

H elp  to M ale 3 .6 7 F t e s t  = 9 .6 8 ,  1 d f
p a t i e n t Fem ale 5 .9 1 p = .0 0 3 * *

H elp  to M ale 2 .8 0 F t e s t  = 5 .8 7 ,  1 d f
s o c i a l  w o rk e r Fem ale 3 .2 0 p = .0 1 7 *

H elp  to M ale 1 .9 0 F t e s t  = 1 1 .3 8 ,  1 d f
o th e r s Fem ale 3 .3 0 p <  .001 * * *

P e rfo rm a n c e M ale 7 .9 0 F t e s t  = 9 .8 2 ,  1 d f
s c o r e Fem ale 1 2 .4 0 p = .00 3 * *
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s t u d i e d  w e re  m ore r e c e p t i v e  to  h e lp  th a n  th e  m a le s . The f a c t  t h a t  t h e  

fe m a le s  w ere  s e e n  a s  h a v in g  r e c e iv e d  m ore h e lp  a s  ju d g e d  by  a l l  fe m a le  

s o c i a l  w o rk e rs  c o u ld  a l s o  p la y  a  r o l e  i n  e x p la i n in g  t h i s  p a r t i c u l a r  

f i n d i n g .  I t  w as a l s o  shown i n  t h e  a n a l y s i s  t h a t  f e m a le s  w ere  s e e n  

s i g n i f i c a n t l y  m ore t im e s  th a n  m a le s . T h is  to o  c o u ld  i n c r e a s e  t h e i r  

c h a n c e s  f o r  b e in g  h e lp e d .

R ace , r e l i g i o n ,  d ia g n o s i s  a t  a d m is s io n . R a c e , r e l i g i o n  and 

d i a g n o s i s  a t  a d m is s io n  h a d  no d i s c e r n a b l e  e f f e c t  upon outcom e s c o r e s .

H o s p i t a l  u n i t . I t  i s  i n t e r e s t i n g  t o  n o te  t h a t  t h e  d i f f e r e n c e s  

i n  h o s p i t a l  u n i t  p ro d u c e d  some mean s c o r e s  i n  p e rfo rm a n c e  t h a t  d i f f e r e d  

s i g n i f i c a n t l y .  S i g n i f i c a n t  d i f f e r e n c e s  w ere  a l s o  fo u n d  i n  t h e  a r e a s  

o f  " h e lp  to  s o c i a l  w o rk e r"  and  " h e lp  t o  o t h e r s "  s c o r e s .  (S ee  T a b le  1 7 .)

TABLE 17

DIFFERENCES IN MEANS OF GROUPS ON HOSPITAL UNITS 
WITH RESPECT TO "HELP TO SOCIAL WORKER" SCORES

H o s p i t a l  U n it Mean In d e x  S c o re

3F 4 .1

4F 2 .5

4E 1 .7

5F 1 .8

5E . 3 .4

6F 3 .0

a F t e s t  = 4 . 6 5 ;  5 d f ; p <  .001***
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Such d i f f e r e n c e s  b e tw e e n  g ro u p s  on u n i t s  a r e  m a in ta in e d  f o r  

e a c h  o f  t h e  f o u r  outcom e s c o r e s .  A t f i r s t  g l a n c e ,  su c h  v a r i a b i l i t y  i s  

s u r p r i s i n g .  Y e t ,  when t h i s  r e s u l t  i s  p u t  t o g e t h e r  w i th  t h e  f a c t  t h a t  

t h e  two c o u n s e l o r - a s s i s t a n t s  who h a v e  r e c e iv e d  t h e  lo w e s t  s c o r e s  a r e  

t h e  two who w e re  w o rk in g  on U n i ts  4E a n d  5F , one  f in d s  a  p o s s i b l e  

e x p la n a t io n  f o r  t h i s  f i n d i n g .  A p a r t i c u l a r  s o c i a l  w o rk e r  w orked  o n ly  

on th e s e  u n i t s  an d  h e r  s c o r i n g  may h a v e  b e e n  c o n s i s t e n t l y  low . The 

n u r s in g  s t a f f  on one o f  t h e  u n i t s  w as p a r t i c u l a r l y  d i f f i c u l t  and  t h i s  

c o u ld  h a v e  a f f e c t e d  t h e  s c o r e s  a s  w e l l .

P r i v a t e  d u ty  n u r s e s  and  v i s i t o r s . W h eth er t h e  p a t i e n t s  had  

p r i v a t e  d u ty  n u r s e s  d id  n o t  a f f e c t  how t h e  c o u n s e l o r - a s s i s t a n t  was 

r a t e d  a s  h e lp i n g .  W hether t h e  p a t i e n t  h a d  v i s i t o r s  seem ed t o  show a  

t r e n d  w h ere  t h e  c o u n s e l o r - a s s i s t a n t  was s e e n  to  b e  m ost h e l p f u l  w here  

p a t i e n t s  h ad  no  v i s i t o r s .  T h ese  d i f f e r e n c e s  w e re  n o t  s t a t i s t i c a l l y  

s i g n i f i c a n t .  (S ee  T a b le  1 8 .)

TABLE 18

DIFFERENCES OF MEANS IN PERFORMANCE SCORES BETWEEN PATIENTS 
WHO HAD NO VISITORS, SOME VISITORS AND MANY VISITORS

P a t t e r n  o f  V i s i t s Mean P e rfo rm a n c e  S c o re 3

None 1 3 .8

Some 8 .7

Much 1 1 .1

a F t e s t  = 2 . 6 8 ;  2 d f ; p = .0 7 3
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D is c h a rg e  p l a n . When we lo o k  a t  th e  v a r i a b l e  o f  w here  th e  

p a t i e n t  w ent upon d i s c h a r g e  from  th e  h o s p i t a l ,  a g a in  t h e  d i f f e r e n c e s  

b e tw e en  g roup  m eans a r e  n o t  s i g n i f i c a n t .  The c o u n s e l o r - a s s i s t a n t s  

w ere  s e e n  a s  m ost h e l p f u l  to  p a t i e n t s  who r e tu r n e d  home w i th  some o u t ­

s id e  h e lp .  They w ere  r a t e d  n e x t  h i g h e s t  i n  t h e  g roup  h a v in g  to  go to  

a n o th e r  h o s p i t a l .  (S ee  T a b le  1 9 .)

TABLE 19

DIFFERENCES OF MEANS IN PERFORMANCE SCORES BETWEEN GROUPS 
WITH A VARIETY OF DISCHARGE PLANS

D is c h a rg e  P la n Mean P e rfo rm a n c e  S c o re a

Home 1 0 .6

Home w ith  h e lp 1 5 .4

R e h a b i l i t a t i o n  h o s p i t a l 1 0 .3

N u rs in g  home 9 .6

A n o th e r  h o s p i t a l 1 1 .5

Home o f  f r i e n d 7 .5

D ied 6 .4

a F t e s t  = 0 .7 8 5 ;  6 d f ; p = .500

I t  i s  i n t e r e s t i n g  to  n o te  t h a t  th e  g roup  w hich  w en t home w ith  

o u t s i d e  h e lp  was a l s o  a  g roup  s e e n  m ost o f t e n .  B oth  o f  th e s e  t r e n d s  

may b e  r e s u l t s  o f  p a t i e n t s  who a r e  m ore i n c a p a c i t a t e d ,  y e t  w i th  good 

p r o g n o s is ,  so  th e y  s t a y  i n  th e  h o s p i t a l  lo n g e r  to  r e g a in  f u n c t io n in g
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and  a r e  t h e r e f o r e  a ro u n d  lo n g e r .  T h is  a llo w s  them  t o  b e  s e e n  m ore 

o f t e n  by t h e  c o u n s e l o r - a s s i s t a n t .

L en g th  o f  s t a y . When com paring  l e n g th  o f  s t a y  i n  th e  h o s p i t a l  

t o  r a t i n g s  g iv e n  th e  c o u n s e l o r - a s s i s t a n t s  by th e  s o c i a l  w o rk e rs ,  i t  i s  

c l e a r  t h a t  th o s e  who s t a y  0 -5  days a r e  l e a s t  h e lp e d  and  th o s e  who s t a y  

o v e r  45 d ay s  m ost h e lp e d .  The g r e a t  v a r i a b i l i t y  f o r  a l l  th e  l e n g th  o f  

s t a y  ra n g e s  b e tw e en  m akes t h i s  c o r r e l a t i o n  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .

What do a p p e a r  s t a t i s t i c a l l y  s i g n i f i c a n t  a r e  t h e  means o f  

c o m p a riso n s  b e tw een  th e  r a t i n g s  o f  h e lp f u l n e s s  o f  e a c h  c o u n s e lo r -  

a s s i s t a n t  by t h e  s o c i a l  w o rk e rs . The m ea su res  o f  a l l  t h e  r a t i n g s  g iv e n  

by  e a c h  s o c i a l  w o rk e r  w ere  a l s o  n o te d  to  b e  d i f f e r e n t  n o t  j u s t  by 

ch a n ce  a lo n e .  (S ee  T a b le  20 and T a b le  2 1 .)

TABLE 20

MEANS OF PERFORMANCE SCORES OF EACH COUNSELOR-ASSISTANT

C o u n s e lo r - A s s is ta n t Mean P e rfo rm a n c e  S c o re

VB 1 2 .8

LG 1 7 .1

RK 1 1 .1

MM 4 .1

FN 1 4 .5

LW 8 .9

AY 5 .4

a F t e s t  = 8 .0 4 3 ;  6 d f ; p <  .001***



TABLE 21

MEAN PERFORMANCE SCORES BY SOCIAL WORKER

S o c ia l  W orker Mean P e rfo rm a n c e  S c o re 3

VA 1 0 .3

SB 4 .8

MQ 1 5 .3

CH 1 5 .5

a F t e s t  = 1 5 .1 4 5 ;  3 d f ;  p <  .001***

The s o c i a l  w o rk e r  who gav e  t h e  lo w e s t  p e rfo rm a n c e  s c o r e  

r a t i n g s  was t h e  one  who w orked  w i th  t h e  two c o u n s e l o r - a s s i s t a n t s  who 

w ere  s e e n  a s  h a v in g  th e  lo w e s t  r a t i n g s .  I n  su c h  a  s i t u a t i o n  we co u ld  

b e  d e a l in g  e i t h e r  w i th  a  p e r s o n  who c o n s i s t e n t l y  g iv e s  lo w e r  r a t i n g s  

o r  w i th  a  s i t u a t i o n  i n  w h ich  th o s e  r a t e d  w ere  g e n e r a l l y  l e s s  h e lp f u l .  

The s u b j e c t i v e  d a ta  h a s  to  b e  im p o sed  on t h e  o b j e c t i v e .  I t  i s  th e  

a u th o r 's  o p in io n  t h a t  i t  was t h e  l a t t e r  s i t u a t i o n  w h ich  o c c u r r e d  and 

c a u se d  th e s e  s c o r e s  to  b e  p a r t i c u l a r l y  low .

Summary

In  t h i s  c h a p te r ,  we h a v e  i n d i c a t e d  how a  v a r i e t y  o f  g roups 

a s s e s s e d  th e  s e r v i c e s  o f  t h e  c o u n s e l o r - a s s i s t a n t s .  The p h y s ic ia n s  

w e re  unaw are  o f  t h e  p rog ram  o p e r a t i o n ,  b u t  s t a t e d  a g re e m e n t w i th  i t s  

i n t e n t .  N u rse s  w ere  w e l l  aw are  o f  t h e  i n s t i t u t i o n  o f  t h e  p rog ram  on 

t h e i r  f l o o r s  an d  a p p e a re d  p le a s e d  w i th  t h e  e f f e c t  o f  t h e  c o u n s e lo r -
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a s s i s t a n t s  on p a t i e n t s .  The v o l u n te e r s ,  th e m s e lv e s ,  r e p o r t e d  r e c e iv i n g  

a  g r e a t  d e a l  o f  s a t i s f a c t i o n  from  p a r t i c i p a t i n g  i n  th e  p ro g ram . They 

saw th e m s e lv e s  a s  r e c e iv i n g  u s e f u l  in p u t  fro m  s u p e r v i s io n  and  m e e tin g s  

in  o r d e r  to  p e rfo rm  a  w o r th w h ile  r o l e  f o r  p a t i e n t s .  The s o c i a l  w o rk e rs  

saw t h e  c o u n s e l o r - a s s i s t a n t s  a s  b e in g  m ost h e l p f u l  i n  t a l k i n g  to  

p a t i e n t s  i n  o r d e r  t o  p ro v id e  c o m p an io n sh ip  and s p e c i a l  s e r v i c e s . They 

d id  n o t  f e e l  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  h e l p f u l  to  p a t i e n t ' s  

f a m i l i e s ,  to  th e  d o c to r s  o r  to  com m unity a g e n c ie s ,  b u t  f e l t  th e y  p la y e d  

some r o l e  i n  l i a i s o n  w i th  t h e  n u r s e s .  S o c i a l  w o rk e rs  w ere  w e l l  aw are 

o f  th e  e x t r a  tim e  n e e d ed  to  s u p e r v i s e  th e  c o u n s e l o r - a s s i s t a n t s ,  p a r ­

t i c u l a r l y  i n  t h e  b e g in n in g  o f  th e  p ro g ram . A t t e n t io n  m ust b e  p a id  to  

th e  p ro b le m s o f  o v e r - i d e n t i f i c a t i o n  w ith  p a t i e n t s  w h ich  can  o c c u r .

I n  d e s c r i b in g  th e  c h a r a c t e r i s t i c s  o f  t h e  p a t i e n t s  who r e c e iv e d  

s e r v i c e  fro m  c o u n s e l o r - a s s i s t a n t s  we s e e  t h a t  m ost o f  t h e  p a t i e n t s  a r e  

w h i te ,  fe m a le  and  P r o t e s t a n t .  A verage  a g e  was b e tw een  70 and 80 y e a r s  

and 30 p e r c e n t  w ere  a d m it te d  w i th  d ia g n o s e s  o f  h e a r t  p ro b le m s . P a t i e n t s  

g e n e r a l l y  h ad  v i s i t o r s ,  b u t  n o t  p r i v a t e  d u ty  n u r s e s .  They s ta y e d  i n  

th e  h o s p i t a l  on th e  a v e ra g e  o f  b e tw een  16 and 25 day s and  upon d i s ­

c h a rg e , m ost o f t e n  r e t u r n e d  to  t h e  l i v i n g  s i t u a t i o n  from  w hich  th e y  

had come.

When co m p arin g  p e rfo rm a n c e  s c o re s  o f  c o u n s e l o r - a s s i s t a n t s  as 

r a t e d  by  th e  s o c i a l  w o r k e r s ,  some c h a r a c t e r i s t i c s  o f  p a t i e n t s  seem ed 

p o s i t i v e l y  r e l a t e d  to  ou tcom e. H e lp fu ln e s s  o f  th e  c o u n s e l o r - a s s i s t a n t s  

seemed to  i n c r e a s e  a s  ag e  l e v e l  d e c re a s e d  from  94 to  60 y e a r s .  F em ales 

w ere s e e n  a s  r e c e iv i n g  m ore b e n e f i t  from  c o u n s e l o r - a s s i s t a n t s ,  and  

th o s e  p a t i e n t s  who h ad  no v i s i t o r s  seem ed to  d e r iv e  g r e a t e s t  h e lp  from  

th e  c o u n s e l o r - a s s i s t a n t s .  P a t i e n t s  who w e re  v i s i t e d  by c e r t a i n
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c o u n s e l o r - a s s i s t a n t s  w ere  s e e n  t o  h av e  r e c e iv e d  m ore h e lp  th a n  th o s e  

v i s i t e d  by  o t h e r s .

R ace , r e l i g i o n ,  d ia g n o s i s  a t  a d m is s io n , and  d is c h a r g e  p la n  

d id  n o t  seem  to  a f f e c t  outcom e s c o r e  a s  r a t e d  by t h e  s o c i a l  w o rk e rs .

From th e  d a t a ,  i t  c a n  b e  s e e n  t h a t  p e rfo rm a n c e  s c o re s  w ere  

g e n e r a l l y  low . T h is  may be  due to  t h e  f a c t  t h a t  a  v o lu n te e r  com ing 

o n ly  two t im e s  a  w eek and  s e e in g  p a t i e n t s  an  a v e ra g e  o f  th r e e  t im e s  

d u r in g  t h e i r  h o s p i t a l  s t a y  may h av e  l i t t l e  r e a l  im p a c t upon p a t i e n t s .  

W hile  s u b j e c t i v e  r e s p o n s e s  o f  b o th  p a t i e n t s  and  s o c i a l  w o rk e rs  a r e  

t h a t  th e  c o u n s e l o r - a s s i s t a n t s  p e rfo rm  " a  h e l p f u l  and  p o s i t i v e  s e r v i c e , "  

o b j e c t i v e  m ea su res  u se d  h e r e  f a i l  to  show v e ry  h ig h  d e g re e  o f  h e l p f u l ­

n e s s .  The m e a s u re s , th e m s e lv e s ,  may c o n t r i b u t e  to  th e  low s c o r e s  

r e c e iv e d  o v e r a l l  b y  t h e  c o u n s e l o r - a s s i s t a n t s .  The e x p e r ie n c e  o f  t h i s  

p rog ram  showed t h a t  s e v e r a l  o f  t h e  i te m s  on  w h ich  c o u n s e l o r - a s s i s t a n t  

a c t i v i t y  was r a t e d ,  w e re , i n  f a c t ,  n o t  p e r t i n e n t  to  t a s k s  a c t u a l l y  

p e rfo rm e d .

I f  t h i s  p ro g ram  w ere  to  b e  im p lem en ted  a g a in ,  f u r t h e r  r e s e a r c h  

u n d e r  m ore c o n t r o l l e d  c o n d i t io n s  c o u ld  le a d  t o  b e t t e r  u n d e rs ta n d in g  

o f  t h e  o p e r a t io n  o f  v a r i a b l e s  s u g g e s te d  h e r e .

I
I

I
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CHAPTER X 

SUMMARY AND DISCUSSION



M e etin g  P r o j e c t  O b je c t iv e s

The o b j e c t i v e s  o f  t h i s  p r o j e c t  w e re  m et v i a  t h e  p ro g ram  

d e s c r ib e d  an d  th e  e v a lu a t i o n  im posed  t h e r e a f t e r .  The p r o j e c t  came 

a b o u t  a s  an  a t te m p t  to  a n sw e r two im p o r ta n t  unm et n e e d s  o f  t h e  a g e d  i n  

o u r  s o c i e t y .  One o f  t h e s e  i s  t h e  n e e d  f o r  b e t t e r  t r e a tm e n t  o f  o l d e r  

p e o p le  i n  t h e  a c u te  c a r e  h o s p i t a l .  The o t h e r  i s  th e  n e e d  f o r  g r e a t e r  

o p p o r tu n i ty  f o r  t h e  p r o d u c t iv e  u se  o f  l e i s u r e  t im e  f o r  th e  e l d e r l y .

T he u n d e r ly in g  v a lu e  f o r  p ro d u c in g  t h i s  p r o j e c t  was t h a t  w here  p e o p le  

a r e  d e n ie d  a c c e s s ,  s p e c i a l  a t t e n t i o n  m ust b e  g iv e n  t o  them  to  l e a d  to  

m ore e q u a l i t y  o f  o p p o r tu n i ty .

A p ro g ram  was d e v e lo p e d  to  an sw er t h e s e  n e e d s .  As a  b a s i s  

f o r  d e v e lo p in g  t h e  p ro g ra m , t h e  t h e o r e t i c a l  fram ew ork  o f  L i tw a k 's  

T ypo logy  o f  O r g a n iz a t io n s  and  T ask s  was u s e d . I n  a d d i t i o n ,  we to o k  

e v id e n c e  i d e n t i f y i n g  t h a t  o l d e r  a d u l t s  d e s i r e  an d  can  s u s t a i n  i n t e r e s t  

and  in v o lv e m e n t i n  s a t i s f y i n g  w ork when g iv e n  t h e  o p p o r tu n i ty .

The t h e o r e t i c a l  b a s i s  f o r  p la n n in g  th e  p ro g ram

I n  fo rm a l o r g a n i z a t i o n s ,  t h e r e  i s  a  n e e d  f o r  t h e  p e rfo rm a n c e  

o f  u n ifo rm  o r  t e c h n i c a l ,  s k i l l e d  t a s k s  and  n o n -u n ifo rm  o r  th o s e  t a s k s  

f o r  w h ic h  o r d in a r y  e x p e r ie n c e  i s  a l l  t h a t  i s  n e c e s s a r y .  In  o r g a n iz a ­

t i o n s  w i th  a  h ig h  d e g re e  o f  s p e c i a l i z a t i o n ,  t h e s e  f u n c t io n s  a r e
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c o m p a r tm e n ta liz e d . One g roup  i s  g e n e r a l l y  g iv e n  t h e  r o l e  o f  c a r in g  

f o r  n o n -u n ifo rm  n e e d s .  I n  th e  h o s p i t a l  s e t t i n g  su c h  t a s k s  f a l l  i n t o  

t h e  p ro v in c e  o f  th e  s o c i a l  s e r v i c e  d e p a r tm e n t , th e  p a t i e n t  r e p r e s e n t a ­

t i v e  o r  t h e  v o lu n te e r  d e p a r tm e n t .  E f f o r t s  w i th  c h i l d r e n  i n  t h i s  

r e g a r d  h a v e  b e e n  q u i t e  s u c c e s s f u l .  P a r e n t s  can  s l e e p  o v e r ,  s t a f f  

sp e n d s  e x t r a  t im e , e t c .  F o r  t h e  o l d e r  p a t i e n t ,  how ever, a t t e n t i o n  to  

n o n -u n ifo rm  n eed s  h a s  n o t  b e e n  o p t im a l .  I n  o r d e r  t o  e f f e c t  c h a n g e , 

t h i s  p rog ram  was d e v e lo p e d  a s  a  way o f  a t t e n d in g  to  " n o n -u n ifo rm  

n e e d s ,"  i n  a  h ig h ly  com plex  o r g a n i z a t i o n ,  s p e c i a l i z i n g  i n  th e  " u n ifo rm  

t a s k s "  a ro u n d  i l l n e s s .

I t  was f e l t  t h a t  p a t i e n t  s a t i s f a c t i o n  w ould  i n c r e a s e  i f  some 

o f  h i s  o r  h e r  " n o n -u n ifo rm "  n e e d s  w e re  m e t. S e r v ic e  g iv e n  by  t h e  h o s ­

p i t a l ,  i t  was p o s t u l a t e d ,  w ould  b e  b e t t e r  b a la n c e d  i f  a  new l i n k  i n  

th e  form  o f  th e  c o u n s e l o r - a s s i s t a n t  w ere  p la c e d  w i th in  t h e  sy s te m .

From th e  s u b j e c t i v e  in f o r m a t io n  g iv e n  by n u r s e s  and s o c i a l  w o rk e rs  

t h e r e  w ere  i n d i c a t i o n s  t h a t  th e  th e o r y  i s  o p e r a t i v e .  C o d if ie d  d a t a  

show t h a t  t h e  c o u n s e l o r - a s s i s t a n t s '  p e rfo rm a n c e  o f  th e  r o l e  o f  com­

p a n io n  f o r  t h e  p a t i e n t  w as one n o n -u n ifo rm  t a s k  t h a t  was c a r r i e d  o u t  

and  d id  c o n t r i b u t e  to  p a t i e n t  s a t i s f a c t i o n .  In  s p e c i f i c  i n s t a n c e s ,  

w i th  s p e c i f i c  p a t i e n t s ,  a  v a r i e t y  o f  o t h e r  n o n -u n ifo rm  t a s k s  w ere 

p e rfo rm ed  and  h e lp e d  i n  t h e  a d ju s tm e n t  o f  th e s e  p a t i e n t s .  T here  a r e ,  

t h u s ,  i n d i c a t i o n s  t h a t  a  b e t t e r  b a la n c e  ca n  b e  re a c h e d  f o r  o ld e r  

p a t i e n t s  i n  an  a c u te  c a r e  h o s p i t a l ,  i f  g r e a t e r  a t t e n t i o n  i s  p a id  to  

th o s e  n e e d s , fo rm e r ly  c a re d  f o r  by  t h e  p r im a ry  g roup  and o f t e n  l e f t  

u n a tte m d e d  i n  th e  p r e s e n c e  o f  su c h  a  now h ig h ly  t e c h n i c a l  i n s t i t u t i o n .

From  th e  im p le m e n ta t io n  o f  t h i s  p rog ram  t h e r e  a r e  b e g in n in g  

i n d i c a t i o n s  o f  p o s i t i v e  r e s u l t s .  C r e a t in g  a  s e r v i c e  to  h e lp  to  m ee t
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some o f  t h e  n o n -u n ifo rm  n e e d s  f o r  p a t i e n t s  who a r e  r e c e iv i n g  h e lp  w ith  

th e  u n ifo rm  o n es  a l r e a d y  i n  th e  h o s p i t a l ,  i s  b o th  a p p r o p r i a t e  an d  

p o s s i b l e .  S e e in g  a r e a s  o f  d i f f i c u l t y  i n  t h i s  p ro g ra m , c e r t a i n  m o d if i ­

c a t i o n s  can  b e  s u g g e s te d  to  i n c o r p o r a t e  i n  any  f u t u r e  p ro g ram  o f  t h i s  

k in d .  T h ese  c o u ld  le a d  to  ev en  g r e a t e r  p e rfo rm a n c e  o f  th o s e  n o n -  

u n ifo rm  t a s k s  so  im p o r ta n t  to  b a la n c e  th e  t e c h n i c a l  o n e s  p e rfo rm e d  in  

th e  h o s p i t a l .  L a t e r  i n  t h i s  c h a p te r ,  s e v e r a l  m o d i f i c a t i o n s  w i l l  b e  

d i s c u s s e d .

Use o f  t h e  o l d e r  a d u l t  t o  p e rfo rm  
h e lp in g  r o l e  i n  t h e  h o s p i t a l

I n  t h i s  p r o j e c t ,  we h a v e  s e e n ,  o n ce  a g a in ,  t h e  a b i l i t y  o f  

o l d e r  a d u l t s  to  p e rfo rm  m ost a d e q u a te ly  i n  t h e  s e r v i c e  r o l e .  The 

p e o p le  in v o lv e d  a s  v o l u n te e r s  s u s t a i n e d  a  h ig h  d e g re e  o f  i n t e r e s t ,  

m o t iv a t io n  and  e x c i te m e n t  f o r  t h e  l e n g th  o f  t h e  p i l o t  p r o j e c t  an d  lo n g  

a f t e r .  They b r o u g h t  a t t r i b u t e s  o f  a b i l i t y  to  e m p a th iz e , to  be  f l e x i b l e  

and t o  l e a r n ,  an d  w e re  a b le  to  d e v e lo p  com p eten ce  an d  c o m fo r t i n  p e r ­

fo rm in g  th e  r o l e  o f  c o u n s e l o r - a s s i s t a n t .  E ach p e r s o n  who s e rv e d  a s  

a v o l u n te e r  r e p o r t e d  s t i m u l a t i o n  an d  p l e a s u r e  fro m  p a r t i c i p a t i n g  i n  

th e  p ro g ra m . H igh  m o ra le ,  r a i s e d  s e l f - e s t e e m ,  renew ed  z e s t  i n  l i f e  

w ere  r e p o r t e d  by  t h e s e  o l d e r  a d u l t s .  They gav e  e v id e n c e  f o r  th e  th e o r y  

t h a t  o p p o r t u n i t i e s  f o r  p r o d u c t iv e  u s e  o f  t im e  i s  a  b a s i c  n e e d  i n  a l l  

a d u l t s .

The p i t f a l l s  o f  u s in g  su c h  p e o p le  a s  s e r v i c e - g i v e r s  i n  th e  

h o s p i t a l  m ust b e  n o te d  h e r e  a s  w e l l .  T h e re  a r e  th e  d a n g e rs  f o r  t h i s  

g roup  o f  o v e r i d e n t i f i c a t i o n  w i th  p a t i e n t s  and i n c r e a s e d  a n x ie t y ,  

w h ich  c a n n o t b e  o v e r lo o k e d . T h ese  do n o t  n e g a te  t h e  p o s i t i v e  ou tcom e
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f o r  o l d e r  p e o p le  h a v in g  t h e  o p p o r tu n i ty  to  do t h i s  k in d  o f  w o rk , b u t  

do p o i n t  up a  s ig n  o f  c a u t io n  to  b e  c o n s id e r e d  b e f o r e  p r o c e e d in g .

The P rogram  R e c o n s id e re d

In  su m m a riz in g  w hat was a c t u a l l y  a t te m p te d  and  a c c o m p lis h e d  in  

t h i s  p r o j e c t ,  we c a n  lo o k  b r i e f l y  a t  t h e  s t e p s  in v o lv e d .

I n i t i a l l y  i t  was im p o r ta n t  to  d e v e lo p  a  r e c e p t i v e  c o n te x t  i n  

w h ich  t o  d e m o n s tra te  th e  u s e  o f  t h e  o ld e r  a d u l t  t o  p r o v id e  a  l in k a g e  

f u n c t i o n  f o r  o ld e r  a d u l t  p a t i e n t s .  The p r o c e s s  in v o lv e d  i n  t h i s  h a s  

b e e n  d e s c r ib e d  i n  t h e  " i n i t i a t i o n  p h a s e ."  I t  i s  im p o r ta n t  to  r e a l i z e  

how v i t a l  t h e  p r o c e s s  i n  t h i s  p e r io d  was t o  th e  u l t i m a t e  im p le m e n ta t io n  

o f  t h e  p ro g ra m . When a  new p ro g ram  i s  to  b e  i n s t i t u t e d  i n t o  an 

o n g o in g  i n s t i t u t i o n ,  m onths o f  p la n n in g ,  in f o r m in g ,  ev en  p o l i t i c k i n g  

a r e  i m p e r a t iv e .  P a r t i c u l a r l y  in  t h i s  s i t u a t i o n ,  w h ere  we w e re  d e a l in g  

w ith  a  m u l t i d i s c i p l i n a r y  i n s t i t u t i o n ,  i t  w as c l e a r  t h a t  in v o lv e m e n t o f  

e a ch  d i s c i p l i n e  i n  t h e  e a r l y  s ta g e s  o f  t h e  p ro g ram  d e v e lo p m en t l e d  to  

a c c e p ta n c e  o f  th e  p ro g ram . The r e c e p t i v e  c l im a te  i s  p a ram o u n t to  p r o ­

gram d e v e lo p m e n t, g row th  and s u r v i v a l .  In v o lv e m e n t o f  th e  h o s p i t a l  

a d m i n i s t r a t i o n ,  p o s i t i v e  i n p u t  from  s t a f f  members i n  a l l  d i s c i p l i n e s  

and  com m itm ent o f  p a r t i c u l a r l y  th e  s o c i a l  s e r v i c e  d i r e c t o r  and  s t a f f  

hav e  t o  e x i s t  and fo rm  th e  b a s i s  on w h ich  t h e  p ro g ra m  i s  b u i l t .

A se c o n d  s t a g e  was t h e  d e v e lo p m en t o f  a g ro u p  o f  p e r s o n s  t o  

p r o v id e  th e  new s e r v i c e .  T h is  was a  c r u c i a l  p a r t  o f  th e  " im p le m e n ta ­

t i o n  p h a s e ."  R e c ru itm e n t  was d i f f i c u l t ,  p a r t i c u l a r l y  when s e e k in g  v e ry  

s p e c i a l  p e o p le  to  s e r v e  a  v e ry  s p e c i f i c  and  tim e -c o n su m in g  f u n c t i o n .  

P r i n c i p l e s  l e a r n e d  h e r e  c o u ld  be  em ployed  i n  th e  f u t u r e ,  b u t  r e c r u i t ­

m ent o f  good v o lu n te e r s  re m a in s  a  v e ry  p a r t i c u l a r  p ro b le m .
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S e l e c t io n  o f  p e o p le  who m et th e  c r i t e r i a  was a l s o  s e e n  t o  be  

a  v e ry  im p o r ta n t  p a r t  o f  t h e  d e v e lo p m en t o f  t h i s  p rog ram . When 

s e e k in g  p e o p le  n o t  j u s t  to  " h e l p , "  b u t  to  do s p e c i f i c  t a s k s  i n  a  p a r ­

t i c u l a r  w ay, good i n i t i a l  s e l e c t i o n  i s  im p e r a t iv e .  A t t r i b u t e s  w h ich  

w ere  n e c e s s a ry  to  p e rfo rm  th e  r o l e  o f  c o u n s e l o r - a s s i s t a n t  c o u ld  be 

en h a n ce d , b u t  n e v e r  added  to  t h e  b a s i c  p e r s o n a l i t i e s  o f  t h e  v o l u n te e r s .

T r a in in g  th e  c o u n s e l o r - a s s i s t a n t s  f o r  t h e i r  r o l e  was. a  t h i r d  

and v e ry  im p o r ta n t  s t e p  i n  d e v e lo p in g  a  c a d re  o f  p e o p le  to  p ro v id e  a  

s e r v i c e .  T e c h n iq u e s  a p p r o p r i a t e  f o r  a d u l t  l e a r n e r s  w ere  em ployed  to  

im p a r t  k n o w led g e , e n c o u ra g e  a t t i t u d e s  and  d e v e lo p  s k i l l s .  T hrough 

t h i s ,  th e  c o u n s e l o r - a s s i s t a n t s  d e v e lo p e d  f a m i l i a r i t y  w i th  t h e  h o s p i t a l  

and th e  com m unity. They becam e m ore s k i l l e d  a t  in te r v ie w in g  and 

c o m fo r ta b le  i n  w o rk in g  w i th  p a t i e n t s  i n  th e  h o s p i t a l .  They b eg a n  to  

t h in k  o f  th e m s e lv e s  a s  c o u n s e l o r - a s s i s t a n t s ,  a s  p a r t  o f  a  g ro u p  and 

a s  an  a d ju n c t iv e  s e r v i c e  t o  t h e  s o c i a l  s e r v i c e s  o f f e r e d  a t  W hite  

P l a in s  H o s p i t a l .

M echanism s h a d  to  b e  d e v e lo p e d  th ro u g h  w hich  t r a i n e d  c o u n s e lo r -  

a s s i s t a n t s  w ere  a b le  to  p e rfo rm  n e c e s s a r y  n o n -u n ifo rm  t a s k s  f o r  

p a t i e n t s  i n  t h e  h o s p i t a l .  The s t r u c t u r e  o f  t h i s  p ro g ram  was th e  

m echanism  f o r  t h e  s p e c i a l l y  t r a i n e d  v o lu n te e r s  to  p ro v id e  t h e i r  l in k a g e  

f u n c t io n .  The p ro g ram  s t r u c t u r e  in c lu d e d :  (1 ) d e f i n i t i o n  o f  t h e i r

r o l e ,  (2 ) e x p e c t a t i o n  o f  how to  w ork w i th  p a t i e n t s ,  (3 ) i n d iv i d u a l  

s u p e r v i s io n ,  and (4 ) g roup  s u p e r v i s io n .

1 . By t r y i n g  to  c l e a r l y  d e l i n e a t e  th e  r o l e  o f  th e  c o u n s e lo r -  

a s s i s t a n t , t h e  t a s k s  t h i s  p e r s o n  was to  p e rfo rm  w ere  c a r e f u l l y  o u t ­

l i n e d .  I t  was m ost im p o r ta n t  f o r  t h e  s o c i a l  w o rk e rs  to  h av e
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r e s p o n s i b i l i t y  f o r  each  c a s e ,  to  make ju d g m e n ts  a b o u t t h e  g o a ls  and 

i n t e r v e n t i o n s  n e c e s s a r y  and to  s u p e r v i s e  t h e  a c t u a l  w ork o f  th e  

c o u n s e l o r - a s s i s t a n t s .  The c o n c lu s io n s  re a c h e d  h e r e  c o r r o b o r a t e  w e l l  

w i th  th o s e  o f  F a r r a r  and Hemmy when th e y  sp e a k  o f  t h e  e f f i c a c y  o f  u s in g  

n o n - p r o f e s s i o n a l  s t a f f  a lo n g s id e  p r o f e s s io n a l  s o c i a l  w o rk e rs  i n  h e lp in g  

th e  a g e d .^  They s u g g e s t  t h a t  c a r e f u l  d e f i n i t i o n  o f  t h e  n o n - p r o f e s ­

s i o n a l  r o l e  was param o u n t t o  s u c c e s s .

The jo b  o f  th e  n o n - p r o f e s s io n a l  w o rk e r  was c a r e f u l l y  d e f in e d  
a s  t o  s c o p e , o r g a n i z a t i o n  and  q u a l i f i c a t i o n s .  C r i t e r i a  w ere  
f o rm u la te d  f o r  t a s k s  a p p r o p r i a t e  to  th e  j o b .  The t i t l e  o f  
" s o c i a l  s e r v i c e s  a s s i s t a n t "  was c h o sen  to  e m p h a s ize  th e  f a c i l i t a -  
t i v e  r o l e  and  to  d i f f e r e n t i a t e  i t  from  t h a t  o f  t h e  p r o f e s s i o n a l  
w o rk e r .^

Such c a r e f u l  d e s c r i p t i o n  and  d i f f e r e n t i a t i o n  o f  r o l e s  i s  n e c e s s a ry  

w h en ev e r u t i l i z i n g  n o n - p r o f e s s io n a ls  a lo n g s id e  p r o f e s s i o n a l s .  C er­

t a i n l y  i n  a  m u l t i d i s c i p l i n a r y  s e t t i n g  w here s e v e r a l  p r o f e s s io n s  m ust 

w ork t o g e t h e r ,  su c h  c l a r i t y  becom es ev en  more u r g e n t .  F a r r a r  and

Hemmy a l s o  demand t h a t  " r e s p o n s i b i l i t y  f o r  d e f in in g  g o a ls  and  e x e r -
3

c i s i n g  ju d g m en t m ust rem a in  w i th  th e  p r o f e s s io n a l  s o c i a l  w o rk e r ."

The c o n c lu s io n  re a c h e d  a f t e r  d e v e lo p in g  t h i s  p ro g ram  c o n c u rs  w i th

t h e i r s .  " I t  i s  q u i t e  p o s s ib l e  to  d i f f e r e n t i a t e  and c o o r d in a te  th e  two

r o l e s  o f  c a se w o rk e r  and a s s i s t a n t  w i th o u t  c o n fu s in g  th e  c l i e n t ,  f a m ily
4

o r  p e o p le  i n  t h e  com m un ity ."

2 . E x p e c ta t io n  o f  how th e  c o u n s e l o r - a s s i s t a n t  was to  w ork w ith  

th e  p a t i e n t s  was made c l e a r  a s  w e l l .  F r ie n d ly  v i s i t i n g  was one p a r t  

o f  t h e  s e r v i c e  th e y  w ere  to  g iv e .  I n te r v ie w in g ,  l i s t e n i n g  and  c o l l e c t ­

in g  d a ta  w ere  p a r t i c u l a r  s k i l l s  b e in g  d e v e lo p e d  i n  t h e  p ro g ram . Sug­

g e s t i n g  o u t s i d e  r e s o u r c e s  was a n o th e r  a r e a  o f  s e r v i c e .  The r e s o u r c e  

book w h ich  e a c h  c o u n s e l o r - a s s i s t a n t  h a d  to  u s e  i n  h e lp in g  l i n k  p a t i e n t s



-212-

w ith  o u t s id e  r e s o u r c e s  was a n o th e r  m echanism  em ployed  i n  t h e i r  w ork 

w i th  p a t i e n t s .  The a b i l i t y  to  e m p a th iz e  was m an d a to ry  f o r  t h e  

c o u n s e l o r - a s s i s t a n t  to  h a v e . Added to  t h i s ,  was t h e  e x p e c t a t i o n  o f  

c o n f i d e n t i a l i t y  r e g a r d in g  p a t i e n t s  an d  an  e n th u s ia s m  f o r  h e lp i n g ,  ev en  

w i th  u n p r e d ic ta b l e  and  u n u s u a l  n e e d s  o f  p a t i e n t s .

3 . The i n d i v i d u a l  s u p e r v i s io n  w h ich  e a ch  c o u n s e l o r - a s s i s t a n t  

h a d  w i th  a  s p e c i f i c  s o c i a l  w o rk e r  was a n o th e r  im p o r ta n t  p rog ram  

m echanism  th ro u g h  w h ich  th e  c o u n s e l o r - a s s i s t a n t  c o u ld  p r o v id e  th e  

l in k a g e  f u n c t i o n .  The c o u n s e l o r - a s s i s t a n t  was a b le  to  l e a r n  a b o u t 

p a t i e n t s  h e  o r  s h e  was to  s e e  and to  th e n  r e p o r t  b a c k  on how th e  pa­

t i e n t  a p p e a re d  to  b e  d o in g , o r  w hat s p e c i f i c  c o n c e rn s  w ere  fo u n d . By 

th e  u s e  o f  th e  s o c i a l  w o r k e r 's  ju d g m e n t, th e  c o u n s e l o r - a s s i s t a n t  

w ould  b e  d i r e c t e d  to  d o in g  s p e c i f i c  t a s k s  o r  h e lp in g  to  draw  th e  

p a t i e n t  o u t  i n  s p e c i f i c  a r e a s .  A lso  upon s u g g e s t io n  by  th e  s o c i a l  

w o rk e r , th e  c o u n s e l o r - a s s i s t a n t  c o u ld  a c t  a s  l i a i s o n  b e tw e en  p a t i e n t  

and n u r s e ,  p a t i e n t  r e p r e s e n t a t i v e  o r  o th e r  a p p r o p r i a t e  s t a f f  member.

4 . Group s u p e r v i s io n  was th e  p rog ram  m echanism  w h ich  a llo w e d  

f o r  " r e f u e l i n g "  f o r  th e  c o u n s e l o r - a s s i s t a n t s ;  a  v i t a l  p a r t  o f  p e r ­

fo rm in g  t h e i r  t a s k s .  I t  p ro v id e d  a  way o f  d e v e lo p in g  an d  g row ing  v i a  

s h a re d  e x p e r ie n c e  and g e n e r a l  c r i t i q u e s  o f  p e rfo rm a n c e . I t  a s s u r e d

a  s u p p o r t iv e  a tm o sp h e re  i n  w h ich  to  c o m p la in , o r  s h a r e  jo y s  o r  

s o r ro w s . Group s u p e r v i s io n  was a  m echanism  w h ich  h a d  t h e  f l e x i b i l i t y  

to  go from  th e  r e p o r t i n g  o f  a l l  e x p e r ie n c e s  o f  t h e  c o u n s e lo r -  

a s s i s t a n t s ,  t o  t h e i r  d i s c u s s in g  s p e c i f i c s  and  new w ays o f  w o rk in g , to  

l e a r n in g  to g e t h e r  a b o u t s p e c i a l  a r e a s  o r  f a c i l i t i e s .  I t  was an  im­

p o r t a n t  m echanism  b o th  a s  a n  e f f e c t i v e  way to  s u p e r v i s e  t h e i r  w ork an d



a s  a  f a c t o r  i n  t h e i r  c o n tin u e d  h ig h  l e v e l  o f  m o t iv a t io n .

F o llo w in g  th e  p i l o t  p h a s e  o f  t h i s  p r o j e c t  d a ta  was c o l l e c t e d  

and  a n a ly z e d  to  e v a lu a te  th e  d i f f i c u l t i e s  and  s t r e n g t h s  i n  im p lem en tin g  

th e  p ro g ram . T h is  h a s  b e e n  done by  t r y i n g  to  lo o k  c r i t i c a l l y  each  

s t e p  o f  th e  way a t  th e  p r o c e s s  in v o lv e d  i n  s e t t i n g  up th e  new p rogram . 

The f o r c e s  t h a t  a id e d  o r  c o n s t r a in e d  th e  movement o f  th e  p r o j e c t  

th ro u g h  e ach  p h a se  h av e  b e e n  d i s c u s s e d .  From t h i s ,  we w ere  a b le  to  

o b t a in  some s e n s e  o f  th e  v a lu e  o f  t h e  p rog ram  to  t h e  v a r i e t y  o f  th e  

p a r t i c i p a n t s ,  a s  w e l l  a s  to  d e r iv e  some p a t t e r n  o f  v a r i a b l e  i n t e r a c ­

t i o n  to  h e lp  i n  f u tu r e  p la n n in g .

The i n i t i a l  o b j e c t iv e s  o f  t h i s  p r o j e c t  h av e  b e e n  m e t. We 

s h a l l  lo o k  i n  th e  fo l lo w in g  p a g e s  a t  how th e  p rog ram  i t s e l f  h a s  con­

t in u e d ,  a t  a t te m p ts  b e in g  made t o  expand  i t ,  and a t  i n t e r e s t  shown by 

o th e r  i n s t i t u t i o n s  i n  th e  p o s s i b i l i t y  o f  r e p l i c a t i n g  i t ,  b e f o r e  d i s ­

c u s s in g  s u g g e s te d  m o d i f i c a t i o n s .

C o n t in u a t io n  o f  th e  P rog ram  a t  W hite  P l a in s  H o s p i ta l

The p rog ram  o f  s e n io r  c o u n s e l o r - a s s i s t a n t s  f o r  o ld e r  p a t i e n t s  

c o n t in u e s  a t  W hite P l a in s  H o s p i t a l .  A f t e r  t h e  i n i t i a l  e x p e r im e n ta l  

p h a s e ,  t h e  p rog ram  was tu r n e d  o v e r  to  new l e a d e r s h i p ,  a  new f u l l - t i m e  

w o rk e r . The new d i r e c t o r  was a  m a tu re  woman who h a s  h a d  much e x p e r i ­

e n c e  i n  m e d ic a l  s e t t i n g s  b o th  i n  d i r e c t  s e r v i c e  an d  s u p e r v is o r y  

c a p a c i t i e s . She q u ic k ly  becam e a c q u a in te d  w i th  th e  n a tu r e  o f  th e  p ro ­

gram and  was p le a s e d  w i th  t h e  p h i lo s o p h y  o f  t h e  s e r v i c e  o f f e r e d .  She 

to o k  o v e r  l e a d e r s h ip  o f  t h e  g ro u p  s u p e r v i s o r y  s e s s io n s  and  was a b le  

t o  c o n t in u e  th e  p o s i t i v e  a s p e c t s  o f  su c h  m e e tin g s  f o r  t h e  c o u n s e lo r -
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a s s i s t a n t s .  H er a b i l i t y  to  ta k e  o v e r  th e  g roup  and  t h e  g r o u p 's  

w i l l i n g n e s s  to  a c c e p t  h e r  d e m o n s tra te  t h a t  t h e  p rog ram  was g e a re d  to  

th e  i n s t i t u t i o n  a s  w e l l  a s  t o  i n d i v i d u a l s .  The new p rog ram  d i r e c t o r  

h a s  ta k e n  up th e  s u g g e s t io n s  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  w ere  re a d y  

f o r  m ore e d u c a t io n a l  i n p u t .  She h a s  c o n tin u e d  d i s c u s s io n s  a ro u n d  

s p e c i f i c  t o p i c s  and  ev en  s u g g e s te d  r e a d in g s  i n  a  v a r i e t y  o f  a r e a s .

The c o u n s e l o r - a s s i s t a n t s  who rem a in e d , h av e  become m ore 

s o p h i s t i c a t e d  i n  t h e i r  a p p ro a c h  to  p a t i e n t s ,  and  n e e d  l e s s  s u p e r v i s o r y  

tim e  w i th  t h e i r  i n d iv i d u a l  s o c i a l  w o rk e rs .  S t i l l ,  c e r t a i n  b a s i c  con­

c e p ts  h a v e  to  b e  c o n t i n u a l l y  s t r e s s e d  and  s u p e r v i s io n  by  w e l l - t r a i n e d  

s o c i a l  w o rk e rs  w i l l  a lw ays b e  e s s e n t i a l .

F iv e  o f  th e  s e v e n  c o u n s e l o r - a s s i s t a n t s  hav e  re m a in e d  w o rk in g  i n  

th e  p ro g ram . They h a v e  a l l  t r i e d  t o  p a r t i c i p a t e  r e g u l a r l y ,  b u t  h av e  

s u f f e r e d  a  v a r i e t y  o f  p ro b lem s w h ich  c u r t a i l e d  w ork f o r  a  s h o r t  t im e  

f o r  e a c h  o f  them .

One c o u n s e l o r - a s s i s t a n t  s u f f e r e d  a  m ild  h e a r t  a t t a c k ,  b u t  a s  

soon  a s  h i s  d o c to r s  a llo w e d  re su m p tio n  o f  n o rm a l a c t i v i t i e s ,  h e  was 

back  i n  th e  p ro g ram  an d  h a s  c o n tin u e d  s in c e .  A n o th e r  c o u n s e lo r -  

a s s i s t a n t  had  to  h av e  s u r g e r y  f o r  t h r o a t  p o ly p s  and  had  to  d i s c o n t in u e  

com ing u n t i l  s h e  c o u ld  u se  h e r  v o ic e  a g a in .  S t i l l  a n o th e r  becam e i l l  

w ith  th e  f l u  and  t h i s ,  com bined w i th  th e  e x c e e d in g ly  h a r s h  w i n t e r  k e p t  

h e r  home f o r  a b o u t f o u r  w eek s . T hese  t h r e e  c o u n s e l o r - a s s i s t a n t s  h av e  

rem a in ed  v e ry  l o y a l  to  th e  p rog ram  and s t i l l  come r e g u l a r l y  two t im e s  

a  w eek to  w ork w ith  p a t i e n t s .

The o t h e r  two c o u n s e l o r - a s s i s t a n t s  h a v e , i n  th e  l a s t  two 

m on ths , h ad  to  c u r t a i l  t h e i r  tim e  a t  th e  h o s p i t a l .  One comes o n ly  

once a  w eek b e c a u s e  o f  t r a n s p o r t a t i o n  p rob lem s and th e  o t h e r  o f t e n
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comes o n ly  on ce  a  w eek b e c a u s e  s h e  h a s  h a d  to  c a r e  f o r  h e r  own a i l i n g  

s te p - m o th e r .  The s o c i a l  w o rk e rs  s e e  them  a s  s t i l l  p r o v id in g  a  s e r v i c e ,  

b u t  c o n t i n u i t y  f o r  t h e  p a t i e n t s  i s  l o s t  w i th  o n ly  a  o n ce  w e e k ly  v i s i t .  

B e c a u se  o f  t h e  i n t e r e s t  o f  t h e s e  v o l u n te e r s  i n  c o n t in u in g  t o  w ork i n  

t h e  p ro g ram , and t h e  s m a l l ,  b u t  m e a n in g fu l  s e r v i c e  th e y  th e r e b y  p r o v id e ,  

th e y  h a v e  b e e n  e n c o u ra g e d  by  th e  s o c i a l  w o rk e rs  to  c o n t in u e  i n  th e  

p ro g ra m . T h u s , th e y  a d h e re  t o  th e  s p i r i t ,  b u t  s u r e l y  n o t  t h e  l e t t e r  

o f  th e  p ro g ram  p h i lo s o p h y .

I n s t i t u t i o n a l  S u p p o r t  f o r  th e  P rog ram

In fo rm a l  a s s e s s m e n t  o f  th e  s u p p o r t  f o r  t h e  p ro g ra m , made by 

c o n v e r s a t i o n s  w i th  n u r s in g  s t a f f ,  v o l u n t e e r  d i r e c t o r  and  h o s p i t a l  

a d m i n i s t r a t o r ,  l e a d  to  t h e  c o n c lu s io n  t h a t  th e  p ro g ram  i s  s t i l l  s e e n  

f a v o r a b ly .  E x t r a  s e r v i c e  i s  p ro v id e d  f o r  some p a t i e n t s ,  some h e lp  i s  

g iv e n  d i r e c t l y  to  n u r s in g  a n d  c e r t a i n l y  t o  s o c i a l  w ork . The d i r e c t o r  

o f  v o l u n te e r s  n o te s  t h a t  t h e  c o u n s e l o r - a s s i s t a n t s  h av e  c o n s i s t e n t l y  m ain ­

t a i n e d  a  h ig h  l e v e l  o f  m o t iv a t io n ,  i n t e r e s t  and  e x c i te m e n t .  The 

a d m i n i s t r a t o r  s e e s  t h e  s e r v i c e  p ro v id e d  a s  o f  v a lu e  to  p a t i e n t s  and  

a s  an  i n n o v a t iv e  a t t e m p t  by  th e  h o s p i t a l .

H o s p i ta l  a d m i n i s t r a t i o n  h a s  e x p re s s e d  i n t e r e s t  i n  e x p a n d in g  

t h e  p ro g ram  i f  o u t s i d e  fu n d in g  becom es a v a i l a b l e .  The D i r e c t o r  o f  

S o c i a l  S e r v ic e ,  who h a s  s e e n  t h i s  t o  b e  a  v e ry  u s e f u l  p ro g ra m , w is h e s  

t o  s e e  i t  c o n t in u e  an d  e x p a n d . To t h i s  e n d , we h a v e  p r e p a r e d  a  g r a n t  

a p p l i c a t i o n  w h ich  s h e  i s  u s in g  i n  s e a r c h in g  f o r  f u r t h e r  fu n d in g . A p r o ­

gram  t o  em ploy e c o n o m ic a l ly  d is a d v a n ta g e d  s e n i o r  c i t i z e n s  w i t h in  th e  

O f f i c e  o f  t h e  A g in g , h a s  e x p re s s e d  g r e a t  i n t e r e s t  i n  t h i s  p ro g ram  and
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some f i n a n c i a l  b a c k in g  may come th ro u g h  t h i s  s o u r c e .  I f  n o t ,  t h e  

s o c i a l  s e r v i c e  d i r e c t o r  p la n s  to  p u r s u e  a l t e r n a t i v e  s o u r c e s  b e c a u s e  

s h e  h a s  becom e c o n v in c e d  th ro u g h  t h i s  p i l o t  p r o j e c t ,  t h a t  u s in g  o ld e r  

a d u l t s  to  p r o v id e  a  l in k a g e  f u n c t io n  f o r  o l d e r  p a t i e n t s  i s  a  v a lu a b le  

and  n e e d e d  s e r v i c e .

O u ts id e  I n t e r e s t  i n  D e v e lo p in g  S i m i l a r  P rog ram s

S in c e  t h i s  p rog ram  h a s  becom e a  r e a l i t y ,  i n t e r e s t  by  r e p r e ­

s e n t a t i v e s  o f  o t h e r  i n s t i t u t i o n s  h a s  b e e n  e x p r e s s e d .  T h e .h e a d  o f  t h e  

Y onkers O f f ic e  o f  t h e  A ging  was i n t e r e s t e d  i n  th e  i d e a  o f  t h e  s e r v i c e  

a n d  h a s  m et w i th  th e  s o c i a l  s e r v i c e  d i r e c t o r  and  th e  a u th o r  t o  d i s c u s s  

how th e y  m ig h t e n c o u ra g e  a r e a  h o s p i t a l s  t o  im p lem en t s o m e th in g  s i m i l a r .

A t a  w orkshop  on v o l u n te e r  s e r v i c e s  f o r  o l d e r  a d u l t s  w h ere  

t h e  a u th o r  r e p o r t e d  on  th e  d e v e lo p m en t o f  t h e  p ro g ra m , i n t e r e s t  i n  

r e p l i c a t i n g  i t  w as show n. Such i n t e r e s t  v a r i e d  from  t h a t  o f  o n e  o l d e r  

w o rk sh o p  p a r t i c i p a n t  who w a n te d  t o  j o i n  t h e  e x i s t i n g  p ro g ra m , t o  t h a t  

o f  th e  r e g i o n a l  r e p r e s e n t a t i v e  o f  t h e  P r e s i d e n t ' s  C o u n c il  on  V o lu n ta ry  

A c t io n  who r e q u e s te d  in f o r m a t io n  t o  u s e  a s  a  p r o to ty p e  f o r  d e v e lo p in g  

s u c h  p ro g ra m s .

The S o c i a l  S e r v ic e  D e p a rtm en t a t  L enox H i l l  H o s p i t a l  i n  

M a n h a tta n  h a s  b e e n  g iv e n  some fu n d s  to  d e v e lo p  a  p ro g ram  s i m i l a r  to  

th e  one d e s c r ib e d  h e r e .  The e x p e r ie n c e  g a in e d  i n  t h e  c o u n s e lo r -  

a s s i s t a n t  p ro g ram  h a s  e n a b le d  th e  a u th o r  t o  c o n s u l t  on t h e i r  e v o lv in g  

p r o p o s a l .

I t  w ou ld  seem  t h a t  E la in e  B ro d y 's  p h i lo s o p h y  i s  b eco m in g  m ore 

u n i v e r s a l l y  a c c e p te d .  She s u g g e s te d  t h a t ,  " I t  i s  a  m ark  o f  a  c i v i l i z e d
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s o c i e t y  t h a t  i t  a c c e p t s  th e  r o l e  o f  e q u a l i z e r  i n  p r o v id in g  s p e c i a l  

s u p p o r t  f o r  v u ln e r a b le  g r o u p s ." ^  T h e re  a r e  c r i e s  t h a t  t h i s  m ust be 

s o ,  ev en  i n  t h e s e  t im e s  o f  l i m i t e d  r e s o u r c e .  C e r t a i n l y ,  th e  o ld e r  

p o p u la t io n  i s  more v u ln e r a b le  to  th e  c r i s e s  o f  i l l n e s s  and  h o s p i t a l i z a ­

t i o n .  " P e rs o n s  o v e r  65 u s u a l l y  a r e  h o s p i t a l i z e d  t h r e e  tim e s  a s  o f t e n
£

and  s t a y  i n  h o s p i t a l s  tw ic e  a s  lo n g  a s  y o u n g e r p a t i e n t s . "  O ld e r  

p e o p le  a r e  a l s o  more v u ln e r a b le  to  d i f f e r e n t i a l  t r e a tm e n t  i n  h o s p i t a l s  

a c c o rd e d  to  p e o p le  on th e  b a s i s  o f  a g e .^  T h e re  i s  e v id e n c e  t h a t  t h e  

aged  a r e  m ore v u ln e r a b le  and  h a v e  r e c e iv e d  l e s s  i n t e r e s t e d  h e a l t h  c a r e .  

T h is  p r o j e c t  h a s  b e e n  o n e  a t te m p t  to  p rom ote  some e q u a l i z a t i o n  o f  

s e r v i c e  t o  t h i s  g ro u p . The i n t e r e s t  b e in g  shown i n  th e  p rogram  

e f f e c t e d  a t  W hite  P l a in s  H o s p i t a l  p o i n t s  t o  t h e  f a c t  t h a t  i t  i s  n o t  

o n ly  " c i v i l i z e d "  b u t  a l s o  t im e ly  to  b e  d e v e lo p in g  su c h  a  p rog ram .

H a rn e s s in g  th e  m a t u r i t y ,  c a p a c i ty  f o r  g ro w th , i n t e r e s t  and 

tim e  o f  o l d e r  p e o p le  to  g iv e  s e r v i c e  to  a  g roup  o f  " s e m i- p e e r s "  h a s  

a l s o  b e e n  shown to  b e  a  u s e f u l  and  m u tu a l ly  s a t i s f y i n g  v e n tu r e .

I n t e r e s t  shown by th e  h o s p i t a l  i n  c o n t in u in g  th e  p rog ram  a s  w e l l  a s  

t h a t  shown by a g e n c ie s  and p e r s o n s  o u t s i d e  t h e  h o s p i t a l  i n  r e p r o d u c in g  

i t  g iv e  added  c re d e n c e  to  t h e  o r i g i n a l  c o n c e p t and p r a c t i c a l  im plem en­

t a t i o n .

S u g g e s tio n s  f o r  P rogram  M o d if ic a t io n s  
an d  A d d i t io n s

I t  i s  t r u e  t h a t  p r o j e c t  o b j e c t i v e s  h a v e  b een  m et, t h a t  th e  

p rog ram  c o n t in u e s  a t  W hite  P l a in s  H o s p i ta l  an d  t h a t  o u t s i d e  g ro u p s 

h av e  e x p re s s e d  i n t e r e s t  i n  t h e  e n t i r e  c o n c e p t .  H ow ever, s e v e r a l  a r e a s  

s u g g e s t  th e m s e lv e s  f o r  m o d i f i c a t i o n  i n  a  c o n tin u e d  o r  se co n d  p rog ram
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a t  W hite  P l a in s  H o s p i t a l .  T hese  m o d i f ic a t i o n s  i n c lu d e :  (1 ) p r o v is io n

o f  s e r v i c e  e a r l i e r  i n  th e  p a t i e n t ' s  h o s p i t a l  s t a y ,  (2 ) m ore p u b l i c i t y  

f o r  p rog ram  when a  p a t i e n t  i s  a d m it te d  t o  th e  h o s p i t a l ,  (3 ) fo llo w -u p  

o f  p a t i e n t s  d is c h a r g e d  from  th e  h o s p i t a l ,  (4 ) g r e a t e r  p u b l i c i t y  to  

in v o lv e  p h y s ic i a n s ,  and  (5 ) h a v in g  p a id  r a t h e r  th a n  v o lu n te e r  

c o u n s e l o r - a s s i s t a n t s .

P r o v is io n  o f  s e r v i c e  e a r l i e r  i n  h o s p i t a l  s t a y

We s e e  by  lo o k in g  o v e r  d a ta  on p a t i e n t s  s e e n  by  th e  c o u n s e lo r -  

a s s i s t a n t s  t h a t  o f t e n  a  p a t i e n t  was i n  t h e  h o s p i t a l  f o r  many days 

b e f o r e  b e in g  s e e n  by th e  s o c i a l  w o rk e r  and  a s s ig n e d  to  th e  c o u n s e lo r -  

a s s i s t a n t .  T h is  fo l lo w s  th e  g e n e r a l  h o s p i t a l  p a t t e r n  i d e n t i f i e d  by  

Berkman and R ehr who s t a t e s  t h a t  th e  m a j o r i t y  o f  p a t i e n t s  a r e  r e f e r r e d
O

t o  s o c i a l  s e r v i c e  i n  t h e  " re c o v e ry "  p h a se  o f  t h e i r  i l l n e s s .  T h e i r  

s t u d i e s  showed t h a t "90 p e r c e n t  o f  p a t i e n t  s i t u a t i o n s  r e f e r r e d  to  s o c i a l  

w o rk e rs  came from  s o u rc e s  o u t s i d e  o f  s o c i a l  w o rk ,"  and "m ost c a s e s
9

w ere  c o n c e rn e d  w i th  'd i s c h a r g e  o r i e n t e d '  s o c i a l  n e e d s ."  When s o c i a l  

w o rk e rs  c o n t r o l l e d  t h e i r  own c a s e f in d i n g ,  p a t i e n t s  w ere  s e e n  e a r l i e r  

i n  t h e i r  h o s p i t a l i z a t i o n  and  th e  ty p e s  o f  s i t u a t i o n s  n e e d in g  i n t e r v e n ­

t i o n s  w ere  d i f f e r e n t . ^  E x p e r ie n c e  a t  W hite  P l a in s  H o s p i t a l  h a s  shown 

a  s i m i l a r  s i t u a t i o n  an d  c o n se q u e n t d im in u tio n  o f  s o c i a l  w ork i n t e r v e n ­

t i o n  w i th  p ro b lem s o f  t h e  im p a c t o f  h o s p i t a l i z a t i o n .

The c o n n e c t io n  o f  s o c i a l  s e r v i c e  to  p a t i e n t s  l a t e  i n  th e  

h o s p i t a l  s t a y ,  d im in is h e s  n o t  o n ly  th e  ty p e s  o f  a r e a s  i n  w h ich  su c h  

s e r v i c e  can  b e  h e l p f u l ,  b u t  d i l u t e s  t h e  ch a n ce  f o r  d ev e lo p m en t o f  a  

r e l a t i o n s h i p .  The g o a ls  o f  p r o v id in g  co m p an io n sh ip  f o r  th e  p a t i e n t s ,
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w h ile  g e n e r a l l y  m et by th e  c o u n s e l o r - a s s i s t a n t ,  c o u ld  h a v e  b e e n  

en h an ced  i f  t h i s  co m p an io n sh ip  w ere  t o  h av e  begun  c l o s e r  to  th e  p a t i e n t ' s  

f i r s t  h o s p i t a l  d a y s .

I t  w ou ld  b e  u s e f u l  to  ru n  a  p rog ram  u s in g  c o u n s e lo r -  

a s s i s t a n t s  w i th  t h e  added  d im e n s io n  o f  e a r l i e r  e n t r y  i n t o  a  r e l a t i o n ­

s h ip  w i th  th e  p a t i e n t .  T h is  w ould  b e g in  t o  t e s t  o u t  th e  h y p o th e s i s  t h a t  

more v i s i t s  s t a r t e d  e a r l i e r  i n  t h e  h o s p i t a l i z a t i o n  w ould  h a v e  a  

g r e a t e r  im p a c t on p a t i e n t s .  They w ould  h a v e  a  c h an ce  t o  know t h e i r  

c o u n s e l o r - a s s i s t a n t  b e t t e r ,  to  b e  a b le  to  depend  m ore on t h e  s e r v i c e  

o f f e r e d .

More p u b l i c i t y  a b o u t p rog ram  when o l d e r  p a t i e n t  
i s  a d m it te d  to  th e  h o s p i t a l

I f  when a  p a t i e n t  o v e r  60 y e a r s  i s  a d m it te d  to  t h e  h o s p i t a l ,  

he  i s  t o l d  o f  th e  a v a i l a b i l i t y  o f  v i s i t s  b y  th e  c o u n s e l o r - a s s i s t a n t ,  

h e  i s  made t h a t  much m ore re a d y  to  u s e  t h e  s e r v i c e .  A few  o f  th e  

p a t i e n t s  in te r v ie w e d ,  a c t u a l l y  s u g g e s te d  t h a t  th e y  w ould  h av e  b e e n  

happy  to  h av e  known t h a t  a  c o u n s e l o r - a s s i s t a n t  was g o in g  to  v i s i t  

them . I t  w ould  seem  t h a t  i f  t h e  h o s p i t a l  w ere  co m m itted  to  and  s u r e  

o f  su c h  a  s e r v i c e ,  i t s  u se  w ou ld  b e  s t r e n g th e n e d .

I f  t h e  c o u n s e l o r - a s s i s t a n t  p ro g ram  w ere  to  b e  p u b l i c i z e d  m ore, 

e x p e c t a t i o n  c o u ld  f u n c t io n  to  s e n s i t i z e  p a t i e n t s  t o  i t s  u s e .  I t  w ould  

b e  o f  i n t e r e s t  to  t e s t  o u t  t h i s  h y p o th e s i s  by random ly  s e l e c t i n g  

p a t i e n t s  who a t  h o s p i t a l  a d m is s io n  w ould  be  c a r e f u l l y  t o l d  o f  t h e  

a v a i l a b i l i t y  o f  th e  new s e r v i c e ,  w h i le  o t h e r  p a t i e n t s  who w ould  a l s o  

r e c e iv e  th e  s e r v i c e ,  w ould  n o t  h a v e  b e e n  g iv e n  th e  r a i s e d  e x p e c t a t i o n
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i n i t i a l l y .  D i f f e r e n t i a l  u s e  and  p e r c e p t io n  o f  t h e  s e r v i c e  m ig h t v a ry  

w ith  a  d i f f e r e n t i a l  e x p e c t a t i o n .

F o llo w -u p  f o r  p a t i e n t s  d i s c h a r g e d  from  t h e  h o s p i t a l

A lth o u g h  th e  o r i g i n a l  p r o p o s a l  f o r  t h i s  p rog ram  in c lu d e d  

fo llo w -u p  w ork by th e  c o u n s e l o r - a s s i s t a n t s ,  i n  p r a c t i c e  t h i s  f e a t u r e  

had  to  be  d ro p p ed . B ecau se  o f  s t a f f i n g  p ro b le m s , t h e  s o c i a l  w ork 

d e p a r tm e n t c o u ld  n o t  a l lo w  e x t r a  com m unity in v o lv e m e n t a t  t h a t  t im e . 

T hus, d u r in g  t h e  c o u rs e  o f  t h i s  p rog ram  we h av e  no way o f  know ing how 

su ch  an  added  s e r v i c e  w ould  h a v e  w orked o u t  from  th e  p o in t  o f  v iew  

o f  th e  p a t i e n t s .

I t  w ould  b e  u s e f u l  to  make some a t te m p t  i n  th e  f u t u r e  to  add 

t h i s  d im e n s io n , o r  i n  a n o th e r  p ro g ra m , b u i l d  i t  i n t o  t h e  s e r v i c e  

r e n d e r e d . I t  c o u ld  be  e x p e c te d  t h a t  c o n ta c t  w i th  fo rm e r  p a t i e n t s ,  

once  th e y  a r e  d is c h a r g e d  from  th e  h o s p i t a l  w ould  i n c r e a s e  th e  l in k a g e  

s e r v i c e  p ro v id e d  f o r  t h a t  p a t i e n t .  G r e a te r  know ledge c o u ld  b e  g a in e d  

r e g a r d in g  th e  outcom e o f  d i s c h a r g e  p la n s  made i n  th e  h o s p i t a l .  More 

h e lp  c o u ld  be  g iv e n  i n  c o n n e c t in g  th e  o l d e r  fo rm e r p a t i e n t  t o  n eeded  

r e s o u r c e s  i n  th e  com m unity. A more i n t e n s i v e  c o n t i n u i t y  o f  s e r v i c e  

c o u ld  r e s u l t  from  th e  i n c l u s i o n  i n  t h e  f u t u r e  o f  su ch  fo llo w -u p  

s e r v i c e s .

G r e a te r  p u b l i c i t y  t o  in v o lv e  p h y s ic ia n s

I n  t h e  e v a lu a t i o n ,  p h y s ic ia n s  w ere  found  t o  h av e  l i t t l e  aw are ­

n e s s  o f  t h e  i n s t i t u t i o n  o f  th e  new p ro g ra m . As we h av e  s e e n , t h e  f a c t  

t h a t  th e  p h y s ic ia n s  w ere  unaw are  o f  th e  p r o g ra m .in  o p e r a t io n  d id  n o t



-221-

seem  t o  im p in g e  upon th e  p o s i t i v e  f in d i n g s  o f  th e  s o c i a l  w o rk e rs ,  

p a t i e n t s  an d  v o l u n t e e r s ,  th e m s e lv e s .  Y e t ,  a t t e m p ts  a t  m aking  them  m ore 

aw are  o f  th e  s e r v i c e ,  ev en  to  th e  p o i n t  o f  s u g g e s t in g  i t  f o r  a  

p a t i e n t  w ould  i n c r e a s e  th e  c r e d i b i l i t y  and e n h an ce  th e  u s e  t h e  p a t i e n t  

c o u ld  m ake o f  th e  c o u n s e l o r - a s s i s t a n t  v i s i t s .

One o f  t h e  s im p le  f a c t o r s  in v o lv e d  i n  i n c r e a s i n g  p h y s ic i a n  

a w a re n e s s  i s  t im e .  As th e  p ro g ram  c o n t in u e s  and  th e  d o c to r s  a r e  t o l d  

m ore o f t e n  by  th e  s o c i a l  w o rk e rs  t h a t  t h e i r  p a t i e n t s  a r e  r e c e iv i n g  

t h e  a d d i t i o n a l  s e r v i c e  o f  c o u n s e l o r - a s s i s t a n t  v i s i t s ,  t h e  f a c t  t h a t  

su c h  a  s e r v i c e  i s  a v a i l a b l e  w i l l  becom e c l e a r e r .  An exam ple  o f  t h i s  

o c c u r r e d  j u s t  s h o r t l y  a f t e r  t h e  p i l o t  p h a s e  e n d e d . One o f  th e  

p h y s ic i a n s  who h a d  b e e n  aw are  o f  t h e  e f f o r t s  to  s t a r t  su c h  a  p ro g ra m , 

s t i l l ,  when q u e s t io n e d  l a t e r  f e l t  h e  knew v e ry  l i t t l e  a b o u t  i t  an d  

h a d  no p a t i e n t s  i n  i t .  Y e t ,  t h i s  p h y s i c i a n ,  j u s t  a  few  w eeks a f t e r  

b e in g  q u e s t io n e d ,  s to p p e d  me i n  t h e  h a l l  to  r e f e r  a  p a t i e n t  who was 

" o l d ,  c o n c e rn e d  and  l o n e l y "  to  r e c e iv e  v i s i t s  from  o u r  s p e c i a l  v o lu n ­

t e e r s .  Such a  r e f e r r a l  w as p r o b a b ly  due to  b e in g  s e n s i t i z e d  by  th e  

q u e s t i o n n a i r e  to  t h i n k  a b o u t t h e  new s e r v i c e .  T h is  i s  n o t  an  uncommon 

r e s p o n s e ,  i n  t h a t  o n ce  a  p e r s o n  i s  f o r c e d  to  c o n f r o n t  a  p a r t i c u l a r  

i s s u e  v i a  some r e s e a r c h  in s t r u m e n t ,  h e  i s  th e n  made m ore aw are  o f  i t s  

e x i s t e n c e .

I t  w as n o t  w i t h i n  t h e  s c o p e  o f  t h i s  p r o j e c t  to  fo llo w -u p  

p h y s ic i a n  r e s p o n s e s  w i th  f u r t h e r  t e s t i n g .  I t  w ou ld  b e  i n t e r e s t i n g  to  

add  t h i s  to  t h e  d e s ig n ,  i f  t h i s  p r o j e c t  w ere  r e p l i c a t e d  t o  s e e  i f  th e  

se co n d  tim e  t e s t i n g  w o u ld , i n  i t s e l f ,  l e a d  t o  d i f f e r e n t  r e s u l t s .

A lso  b u i l t  i n t o  a  f u t u r e  p ro g ram  m ig h t b e  o t h e r  w ays to  

i n c r e a s e  a w a re n e ss  an d  i n t e r e s t  i n  a  new p ro g ra m  a f f e c t i n g  p a t i e n t s .
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S te p p e d  up in f o r m a l  co m m u n ica tio n  b e tw e e n  s o c i a l  w o rk e rs  and d o c to r s  

c o u ld  b e  e f f e c t e d .  I n  a d d i t i o n ,  f u r t h e r  fo rm a l  m echan ism s f o r  commu­

n i c a t i o n  c o u ld  b e  a r r a n g e d .  Such m eans c o u ld  in c lu d e  a  memo s e n t  to  

e a ch  p h y s i c i a n ,  a  r e p o r t  o f  how t h e  p ro g ram  i s  p r o g r e s s in g  to  b e  g iv e n  

to  th o s e  p r e s e n t  a t  t h e  m o n th ly  s t a f f  m e e t in g s ,  o r  e v e n  r e p o r t s  to  

s p e c i f i c  d o c to r s  on s p e c i f i c  i n t e r a c t i o n s  o f  t h e i r  p a t i e n t s  w i th  a  

c o u n s e l o r - a s s i s t a n t .

W h ile  p h y s ic i a n  a w a re n e ss  i s  n o t  e s s e n t i a l  t o  t h e  o p e r a t i o n  

o f  t h i s  p ro g ra m , i t  i s  d i s c u s s e d ,  b e c a u s e  o f  t h e  u n d e r ly in g  c o n c e p t  o f  

l i n k a g e .  I f  s u c h  a  p ro g ram  i s  to  p r o v id e  g r e a t e r  l in k a g e  b e tw e en  

p a t i e n t  a n d  h o s p i t a l  e n v iro n m e n t, i t  w ou ld  f o l lo w  t h a t  t h e  d o c to r  a s  

a  p a r t  o f  t h i s  e n v iro n m e n t o u g h t t o  b e  in v o lv e d .  The w ays s u g g e s te d  

to  i n c r e a s e  p h y s ic i a n  a w a re n e ss  a r e  u s e f u l ,  b u t  i t  m ust b e  r e a l i z e d  

t h a t  th e y  w ou ld  o p e r a t e  i n  an  a r e a  w h e re  i n t e r d i s c i p l i n a r y  com m unica­

t i o n  i s  g e n e r a l l y  d i f f i c u l t .  A tte m p ts  a t  i n c r e a s i n g  a w a re n e ss  o f  a  

new p ro g ram  w ou ld  s e n s i t i z e  d o c to r s  a l s o  t o  t h e  s o c i a l  s e r v i c e  d e p a r t ­

m ent and  h e lp  t o  e d u c a te  them  r e g a r d in g  a p p r o p r i a t e  r o l e s  f o r  s o c i a l  

w ork a s  w e l l .  T h u s , p o s i t i v e  p a y o f f  c o u ld  b e  e x p e c te d ,  i f  i n  any 

f u t u r e  p ro g ra m , s p e c i a l  a t t e m p ts  w e re  made to  in v o lv e  p h y s ic i a n s  i n  a  

d e e p e r  f a s h i o n  th a n  was a c c o m p lis h e d  h e r e .

U sin g  p a id  r a t h e r  th a n  v o l u n te e r  c o u n s e l o r - a s s i s t a n t s

The p ro g ram  d e s c r ib e d  h e r e  was a b le  to  b e  o f  u s e  to  th e  p a r ­

t i c i p a n t s ,  an d  i n  t h i s  fo rm  c o u ld  b e  u s e d  b y  o t h e r  i n s t i t u t i o n s .  How­

e v e r ,  i t  w ou ld  s t i l l  seem  o p t im a l  t o  b e  a b le  to  pay  t h e  o l d e r  a d u l t s  

who g iv e  t h e  s e r v i c e  f o r  t h e  f o l lo w in g  r e a s o n s :  (a )  I t  w ould  add  an

e x t r a  re w a rd  an d  m o t iv a t io n  f o r  t h e  w ork  d o n e ; (b ) T h e re  c o u ld  b e  a
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m ore h e te ro g e n e o u s  g roup  o f  c o u n s e l o r - a s s i s t a n t s  who c o u ld  b e  from  

a l l  econom ic l e v e l s ;  (c )  I t  w ou ld  p ro v id e  an  o p p o r tu n i ty  f o r  em ploy­

m ent f o r  a  new c a r e e r  f o r  p e o p le  o v e r  60 y e a r s  o f  a g e .

Added re w a rd . I n  o u r  s o c i e t y ,  paym ent f o r  s e r v i c e s  i s  u s u a l l y  

an  i n d i c a t i o n  o f  t h e  v a lu e  o f  t h e s e  s e r v i c e s .  W hile  t h e  v o lu n te e r s  

who becam e c o u n s e l o r - a s s i s t a n t s  i n  t h i s  p i l o t  p r o j e c t  w ere m o tiv a te d  

and s a t i s f i e d  w i th o u t  r e c e i v i n g  p ay m en t, i t  i s  s a f e  to  assum e t h a t  i f  

a  s a l a r y  w ere  p a id  i t  w ould  n o t  o n ly  n o t  b e  r e f u s e d ,  b u t  s u r e l y  w e l­

comed. Rew ards o f  h e lp in g  o t h e r s ,  l e a r n in g  and g row ing  a r e  h a r d ly  

d im in is h e d  by th e  e x t r a  one  o f  some m o n e ta ry  r e t u r n .

H e te ro g e n e o u s  g ro u p  o f  c o u n s e l o r - a s s i s t a n t s . E x p e r ie n c e  w i th  

r e c r u i tm e n t  o f  t h e s e  v o l u n te e r s  l e d  to  c e r t a i n  c o n c lu s io n s  a b o u t 

t h e i r  in v o lv e m e n t. Coming f o u r  h o u r s  on e a ch  o f  two days a  week was 

a s  much a s  any  o f  them  c o u ld  g iv e .  B ecause  t h e  p e o p le  s e l e c t e d  to  b e  

c o u n s e l o r - a s s i s t a n t s  had  s p e c i a l  a t t r i b u t e s ,  we a r e  d raw ing  from  a 

p o p u la t io n  o f  a c t i v e  and  in v o lv e d  o l d e r  a d u l t s .  What makes them  s u i t ­

a b le  c a n d id a te s  f o r  t h i s  p o s i t i o n  a l s o  makes them  p a r t i c i p a n t s  i n  co n ­

f l i c t i n g  a r e a s  o f  f a m ily  in v o lv e m e n ts ,  o t h e r  g ro u p s ,  work o r  o t h e r  

v o lu n te e r  com m itm ents. To g iv e  t h i s  much t im e  n e c e s s i t a t e s  s t r o n g  

m o tiv a t io n  and  a  heavy  com m itm ent.

B eing  p a r t  o f  su c h  a  h e a v y  v o lu n te e r  com m itm ent seem s a l s o  t o  

in v o lv e  b e in g  f r e e  o f  f i n a n c i a l  c o n c e rn s .  The l a t t e r  was w e l l -  

i l l u s t r a t e d  by t h e  i n a b i l i t y  to  r e c r u i t  lo w e r- in c o m e  o ld e r  a d u l t s  to  

th e  p rogram . I t  was a l s o  shown by  t h e  f a c t  t h a t  one  o f  th e  m ost e n th u ­

s i a s t i c  c o u n s e l o r - a s s i s t a n t s  h a d  to  le a v e  th e  p ro g ram , to  f in d  w ork
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when h e r  unem ploym ent b e n e f i t s  r a n  o u t  and  s h e  was u s in g  h e r  s a v in g s  to  

l i v e  on .

I t  i s  f e l t  t h a t  a  m ore h e te ro g e n e o u s  g ro u p  o f  c o u n s e lo r -  

a s s i s t a n t s  c o u ld  h a v e  b e e n  s e l e c t e d  i f  some r e m u n e ra t io n  w ere  in v o lv e d .  

G iv in g  s e r v i c e  a t  t h e  h o s p i t a l  on a  r e g u l a r  b a s i s  does in v o lv e  c o s t s .

A t t h e  lo w e s t  l e v e l ,  t r a n s p o r t a t i o n  and  lu n c h  o u g h t to  b e  p ro v id e d  f o r  

any v o l u n t e e r ,  p a r t i c u l a r l y  o l d e r  p e o p le  on  f ix e d  in co m e s . B e t t e r  

e v e n  w ou ld  b e  an  h o u r ly  s a l a r y  com m ensura te  w i th  s t i l l  m a in ta in in g  

e l i g i b i l i t y  f o r  s o c i a l  s e c u r i t y .  T h is  w ould  p r o v id e  an  a d d i t i o n a l  

m o t iv a t io n  f o r  w o rk in g  i n  su c h  a  p rog ram  an d  th u s  e n c o u ra g e  p a r t i c i p a ­

t i o n  o f  g ro u p s  n o t  g e n e r a l l y  a b le  to  v o l u n te e r  s e r v i c e s .

P r o v id in g  an  em ploym ent o p p o r tu n i ty  i n  a  new c a r e e r . Much h a s

b e e n  w r i t t e n  on th e  a l i e n a t i o n  from  t h e  m a in s tre a m  o f  o u r  s e n io r

c i t i z e n s .  P r o v id in g  m e a n in g fu l  u se  o f  t h e i r  l a b o r  i s  im p o r ta n t  to

r e d r e s s i n g  t h i s  g r ie v a n c e .  P a y in g  f o r  t h e s e  l a b o r s  i s  an  a d d i t i o n a l

f o r c e  r e i n t e g r a t i n g  them  i n t o  f e e l i n g s  o f  p r o d u c t i v i t y .  R o b e r t B u t l e r

bem oans th e  human w a s te  i n  r e t i r i n g  p e o p le  to o  e a r l y .

Each y e a r  a s  th o u s a n d s  o f  p e o p le  a r e  e n c o u ra g e d  o r  f o rc e d  to  
r e t i r e ,  t h e i r  s k i l l s ,  know ledge o r  w isdom  a r e  l o s t  and  t h e i r  
o p p o r t u n i t i e s  to  i n s t r u c t ,  t e a c h ,  c o n s u l t  o r  a d v i s e ,  l i s t e n  
an d  r e f l e c t  a s  w e l l  a s  t o  w ork a r e  c u t  o f f .

I t  i s  becom ing  m ore f a s h io n a b le  to  change  c a r e e r s  m id -s tre a m ;

to  a l lo w  some f l e x i b l e  c o u rs e  o f  w o rk in g  com m itm ent to  e n su e  a t  m id d le

l i f e .  Why n o t ,  a s  A ssim ov s u g g e s t s ,  e n c o u ra g e  f u r t h e r  f l e x i b i l i t y  

12l a t e r  i n t o  l i f e ?  We a r e  b e g in n in g  to  g iv e  c re d e n c e  to  t h e  s u g g e s -

13
t i o n  t h a t  d ev e lo p m en t c o n t in u e s  u n t i l  d e a th .  P e rh a p s  so o n  we ca n  

p r o v id e  s t r u c t u r e s  to  f i t  t o g e t h e r  w i th  t h i s  n o t io n .  P r o v id in g  o p p o r­

t u n i t i e s  f o r  v o lu n ta r y  s e r v i c e  f o r  o l d e r  p e o p le  w ould  f i t  i n t o  th e
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n o t io n  o f  c o m b a ttin g  one o f  th e  p ro b lem s o f  r e t i r e m e n t .  I t  w ould  

a l l e v i a t e  th e  " l a c k  o f  s a t i s f y i n g  and a d e q u a te  o c c u p a t io n  f o r  t h e  new 

l e i s u r e  tim e  t h a t  r e s u l t s . " ^  T h is  i s  c e r t a i n l y  one o p t io n  t h a t  s h o u ld  

b e  a v a i l a b l e ,  t o g e t h e r  w i th  th e  f l e x i b i l i t y  i t  im p l ie s .  The p rog ram  

d e s c r ib e d ,  i n  f a c t ,  i s  a  good exam ple  o f  th e  p r o v i s io n  o f  su c h  o p p o r­

t u n i t y .  Y e t ,  i t  w ou ld  seem  a p p r o p r i a t e ,  p a r t i c u l a r l y  i n  d e v e lo p in g  

a  s e r v i c e  to  p r o v id e  a  l in k a g e  f u n c t io n  f o r  o ld e r  a d u l t  p a t i e n t s , 

t h a t  i t  b e  t r i e d  a g a in .  T h is  t im e  p r o v id in g  th e  o p t io n  o f  em ploym ent 

i n  a  new c a r e e r .

"T hose  q u a l i t i e s  w h ich  a r e  e s p e c i a l l y  a s s o c i a t e d  w i th  m id d le

and  l a t e r  l i f e - e x p e r i e n c e ,  a c c u m u la te d  s k i l l s ,  k n o w led g e , ju d g m e n t,

w isdom  and  p e r s p e c t i v e  a r e  d i s c a r d e d  j u s t  when th e y  a r e  com ing to

X8
f r u i t i o n  i n  human b e i n g s . "  I t  h a s  b e e n  th e  i n t e n t  o f  th e  p ro g ram  

p ro d u c e d  w i t h in  t h e  c o n te x t  o f  t h i s  p r o j e c t  to  r e c o v e r  t h e s e  q u a l i t i e s  

an d  p u t  them  to  im p o r ta n t  u s e .  E s t a b l i s h i n g  a v e n u es  f o r  p u r s u in g  a  

se c o n d  o r  ev en  t h i r d  o r  f o u r t h  c a r e e r s  i n  l a t e r  l i f e ,  u t i l i z i n g  

q u a l i t i e s  germ ane to  t h i s  p e r io d  i s  a  n e c e s s a r y  e n d e a v o r . A p rog ram  

u s in g  p a id  c o u n s e l o r - a s s i s t a n t s  f o r  o l d e r  p a t i e n t s  i n  an  a c u te  c a r e  

h o s p i t a l  w ould  b e  one s m a ll  s t e p  i n  t h a t  d i r e c t i o n .

O th e r  P o s s ib l e  U ses o f  C o u n s e lo r - A s s is t a n ts

The c o n c e p t o f  t h e  " t r a i n e d  s e m i-p r im a ry  g roup  m em ber,"  a s  

d e f in e d  e a r l i e r ,  to  p ro v id e  a  l in k a g e  f u n c t io n  h a s  b e e n  shown to  b e  a 

u s e f u l  o n e . The g e n e r a l  r e a c t i o n  o f  p a t i e n t s  show ing  in c r e a s e d  com­

f o r t  i n  th e  h o s p i t a l ,  and  s ta te m e n ts  made r e g a r d in g  th e  m ore humane and 

i n t e r e s t e d  c a r e ,  l e a d  u s  to  b e l i e v e  t h a t  p a t i e n t  and  i n s t i t u t i o n  w ere
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b e in g  h e lp e d  to  to u c h . The s e r v i c e  p ro v id e d  was s e e n  a s  h e l p f u l  to  

p a t i e n t s ,  t o  t h e  s o c i a l  w ork  s t a f f  and  to  t h e  o l d e r  v o lu n te e r s  a s  w e l l .  

Such a  s e r v i c e  c o u ld  be  d e v e lo p e d  in  o t h e r  a c u te  c a r e  h o s p i t a l s ,  and 

w ould  p ro v id e  to  t h e s e  t h i s  e x t r a  s e r v i c e  d im e n s io n  f o r  o l d e r  p a t i e n t s .

I n  t e a c h in g  h o s p i t a l s ,  su c h  a  p rogram  c o u ld  a id  i n  a  r e c i p r o c a l  

l e a r n i n g  p r o c e s s .  The c o u n s e l o r - a s s i s t a n t s  c o u ld  p a r t a k e  i n  some o f  

th e  l e a r n in g  w i th  h o u se  s t a f f  an d  c o u ld  c o n t r i b u t e  t h e i r  im p re s s io n s  

and  i n s i g h t s  v i a  a  d i f f e r i n g  p e r s p e c t i v e  to  t h e  s t a f f .

We h av e  b e e n  lo o k in g  a t  t h i s  s p e c i f i c  ty p e  o f  v o lu n te e r  o r  

w o rk e r  in  t h e  c o n te x t  o f  an  a c u te  m e d ic a l  h o s p i t a l .  I t  w ould  seem  

t h a t  a  p ro g ram  su c h  as  t h e  one  d e s c r ib e d  h e r e ,  w i th  s l i g h t  m o d if ic a ­

t i o n s  c o u ld  b e  u se d  a s  a  p r o to ty p e  f o r  p r o v id in g  a  l in k a g e  f u n c t io n  

f o r  o l d e r  p e o p le  w i th in  a l l  ty p e s  o f  i n s t i t u t i o n s .  The " t r a i n e d  sem i­

p r im a ry  g ro u p  member" c o u ld  p r o v id e  l in k a g e s  f o r  r e s i d e n t s  o f  n u r s in g  

homes b o th  to  th e  f a c i l i t y  and  to  t h e  com m unity. They c o u ld  do th e  

same f o r  p a t i e n t s  i n  r e h a b i l i t a t i o n  o r  c o n v a le s c e n t  c a r e  h o s p i t a l s .

Even f a c i l i t i e s  f o r  th e  t e r m in a l l y  i l l  c o u ld  make u s e  o f  su c h  s e r v i c e s .  

Such a  p ro g ram  c o u ld  b e  i n s t i t u t e d  i n  each  su c h  f a c i l i t y  and  w ould  

p ro v id e  a  n eed ed  new s e r v i c e  d im e n s io n  a s  w e l l  a s  a n  a p p r o p r i a t e  a r e a  

o f  em ploym ent f o r  o ld e r  w o rk e rs .

O th e r  ways to  in v o lv e  o t h e r  f a c i l i t i e s  i n  u s in g  su c h  a  s e r v i c e  

c o u ld  b e  d e v e lo p e d . W hile  s p e c i f i c  i n s t i t u t i o n s  s h o u ld  p ro v id e  t h e i r  

own o r i e n t a t i o n  and s o c i a l i z a t i o n  p r o c e s s  f o r  su ch  c o u n s e l o r - a s s i s t a n t s ,  

a  c e n t r a l i z e d  o r g a n iz a t io n  c o u ld  t a k e  o v e r  t h e  m a jo r  t a s k s  o f  r e c r u i t ­

in g ,  s e l e c t i n g ,  t r a i n i n g  and  e v e n  p a r t i a l l y  s u p e r v i s in g  a  c a d re  o f  su ch  

w o rk e rs  who c o u ld  b e  a v a i l a b l e  to  becom e b a s e d  i n  a  v a r i e t y  o f  f a c i l i ­

t i e s .  A g o v e rn m e n ta l g ro u p  l i k e  t h e  C ounty O f f ic e  o f  t h e  A ging c o u ld
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d e v e lo p  su c h  a  p ro c e s s  and  fu n d  w o rk e rs  to  p ro v id e  s e r v i c e  i n  f a c i l i ­

t i e s  w i t h in  t h e  a r e a .  Even a  p r i v a t e  o r g a n i z a t i o n  l i k e  t h e  S e n io r  

P e r s o n n e l  Employment C om m ittee c o u ld  p e rh a p s  become i n t e r e s t e d  i n  

d e v e lo p in g  su c h  a  c a d re  o f  w o rk e rs  who c o u ld  b e  em ployed i n  a  v a r i e t y  

o f  f a c i l i t i e s .  The s k i l l s  o f  su c h  w o rk e rs  c o u ld  be  d e v e lo p e d  to  p ro ­

v id e  l in k a g e s  i n  t h e  form  o f  c o m p a n io n sh ip , l i a i s o n ,  an d  c o n t i n u i t y ,  

a s  w e l l  a s  becom ing  a d v o c a te s  o v e r  t im e .

T h ere  a r e  f a r - r e a c h i n g  p o s s i b i l i t i e s  f o r  d e v e lo p in g  p rog ram s 

b a s e d  on t h e  c o n c e p t u a l i z a t i o n  and  e x p e r ie n c e  a s  r e p o r t e d  h e r e .  I t  

w ould  be  u s e f u l  to  t r y  m o d i f ic a t io n s  o f  th e  p ro g ram , a s  s u g g e s te d  and 

to  t e s t  o u t  some o f  t h e  h y p o th e s e s  w h ich  grow o u t  o f  t h e  e x p e r ie n c e  

r e p o r t e d  h e r e .
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EPILOGUE



I n  t r u t h ,  i t  i s  e a s i e r  to  m anage th e  p ro b lem  o f  d e a th  
th a n  th e  p ro b le m  o f  l i v i n g  a s  an  o ld  p e r s o n .  D eath  i s  a  
d r a m a tic ,  o n e - t im e  c r i s i s ,  w h i le  o ld  a g e  i s  a  day to  day and  
y e a r  by y e a r  c o n f r o n t a t i o n  w i th  p o w e rfu l  e x t e r n a l  and i n t e r n a l  
f o r c e s ;  a  b i t t e r s w e e t  com ing to  te rm s  w ith  o n e 's  own p e r ­
s o n a l i t y  and  o n e 's  l i f e .

I t  was i n  t h e  s p i r i t  o f  h ig h  r e g a r d  f o r  th e  " b i t t e r s w e e t  

coming to  te rm s w i th  l i f e "  t h a t  th e  p r o j e c t  r e p o r te d  h e re  was con ­

c e iv e d . I t s  g ro w th  was n u r tu r e d  by  c o n c e rn s  f o r  e n h a n c in g , a l b e i t  

i n  a  s m a l l  w ay, t h e  im age an d  e s te e m  o f  o l d e r  p e o p le .  B oth  th e  p r o ­

v i d e r s  and  r e c e i v e r s  o f  a  s e r v i c e  d e s ig n e d  to  com bat an  e x i s t i n g  

im b a la n c e  a r e  o l d e r  a d u l t s .  W h ile  t h e  g roup  d e a l t  w ith  i s  h e t e r o ­

geneous c e r t a i n l y ,  s e v e r a l  common bonds e x i s t .  A g e n e r a t io n a l  l o c u s ,  

p a r t i c u l a r  l i f e  s t a g e  an d  d e v e lo p m en t i n  a  common e r a  a r e  v e ry  m a jo r  

f a c t o r s  i n  th e  l i v e s  o f  a l l  th e  p ro g ram  p a r t i c i p a n t s .  As i n  m ost 

s e r v i c e  a r e n a s ,  b o th  th e  " g iv e r s "  a n d  " r e c e i v e r s "  o f  th e  s e r v i c e  

a c t u a l l y  " r e c e iv e d "  a  g r e a t  d e a l .

The g u id in g  v a lu e  was p ro d u c in g  e x t r a  s e r v i c e  f o r  a  p o p u la ­

t i o n  g roup  s e e n  a s  h a v in g  r e c e iv e d  l e s s .  Combined w ith  t h a t  v a lu e  was 

one o f  t h e  n e e d  to  c o n t r i b u t e  to  c o n tin u e d  d ev e lo p m en t and f e e l i n g s  o f  

u s e f u ln e s s  f o r  t h e  o l d e r  a d u l t .  T hese  v a l u e s ,  to g e th e r  w i th  a p p l i c a ­

t i o n  o f  t h e  th e o r y  o f  i n s t i t u t i o n a l  ty p o lo g y  and n a tu r e  o f  t a s k s  l e d  

to  t h e  f o r m u la t io n  and  e x e c u t io n  o f  th e  p ro g ram  d e s c r ib e d  i n  t h e s e  

p a g e s .
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I t  i s  w i th  a  s e n s e  o f  e x c i te m e n t  t h a t  th e  p ro g ram  begun  i n

t h i s  p r o j e c t  c o n t in u e s .  I t  i s  i n  t h e  s p i r i t  o f  hope  t h a t  s u g g e s t io n s

f o r  f u r t h e r  w ork i n  t h i s  a r e a  a r e  m ade. "We h a v e  p ro m is e s  t o  keep
2

and m ile s  to  go b e f o r e  we s l e e p . "

I
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COUNSELOR ASSISTANTS FOR A GERIATRIC PROGRAM 

IN A COMMUNITY HOSPITAL

The r a t io n a le  behind t h is  p r o jec t  i s  tw o -fo ld . One, to  

provide s e r v ic e  in  an area o f unmet need in  g e r ia t r ic s ;  two, to  

u t i l i z e  a s p e c i f i c  manpower resou rce , which because o f i t s  s p e c ia l  

q u a l i t ie s  may be ab le  to  b e st  answer t h is  need.

UNMET NEEDS

I t  has been documented th a t many o ld er  people f in d  them selves  

needing more medical care than th ey  did a t e a r l ie r  s ta g e s  o f  

th e ir  l i v e s .  Although th e  m edical needs may be met, fo r  a v a r ie ty  

o f reasons th ere  i s  o fte n  n e ith e r  tim e nor resource to  

h e lp  meet the concommitant s o c ia l  and p sy ch o lo g ica l concerns o f  

th e se  p a t ie n ts .  The im portant lin k a g es  between p a tie n t  and 

h o s p ita l ,  p a tie n t  and fa m ily  and p a tie n t  and community resources  

freq u en tly  break down when the o ld er  ad u lt i s  h o sp ita liz e d  

fo r  a p h y sica l a ilm en t. A major need fo r  such p a tie n ts  would be 

to  provide a se r v ic e  which would r e e s ta b lis h  th e balance between th e  

p a t ie n t , h is  fam ily  and in s t i t u t io n s  w ith  which he i s  in vo lved .

Such o ld er  p a tie n ts  may need someone to  encourage and 

enable good communication w ith  m edical p erson n el. They may need 

h elp  in  id e n t ify in g  th e  e x is te n c e  o f  s p e c ia l  resou rces and 

o c c a s io n a lly  requ ire a s s is ta n c e  in  u t i l i z i n g  th e s e ,'  Many may 

need someone to  l i s t e n ,  understand and empathize wh&n other needs 

have been met.
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2 .

SPECIAL MANPOWER RESOURCE

There i s  a la rg e  resource o f capable a d u lts  who because 

of retirem en t are no longer in  th e labor fo r c e . They are p h y s ic a lly  

f i t  and m entally  a le r t .  Many o f  th ese  se n io r  members are eager
* s' ‘

to  become in volved  in  g iv in g  se r v ic e  to  o th e r s . They could  be 

so employed.

Such an age cohort would be more or l e s s  contemporary to
■N

the o ld er  h o sp ita l p a tie n t  and because o f t h i s  b rin g  s p e c i f i c  

a t tr ib u te s  which could  be u t i l i z e d  in  h e lp in g  the o ld er  p a t ie n t .

This o ld er  worker would have shared s im ila r  l i f e  exp erien ces and 

can more r e a d ily  empathize and id e n t ify  w ith  the o ld er  p a t ie n t .

The o ld er  worker w ith  h is  s im ila r  in te rg e n e ra tio n a l l i f e  space  

could  be h e lp fu l in  in te r p r e tin g  the o ld er p a tie n ts  needs to  fam ily  

and community reso u rces . He could be p a r t ic u la r ly  a le r t  to  

d isco v e r in g  gen era lized  needs o f the o ld er  h o s p ita liz e d  person  

as w e l l .  The o ld er  person who could be u t i l i z e d  to  g iv e  se r v ic e  

in  th e  h o sp ita l would have b locks o f tim e to  be d is tr ib u te d  as needed.

Members o f  t h i s  s p e c i f i c  manpower resource would o n ly  be asked 

to  h e lp  w ith  th e  concerns o f the o ld er  p a tie n t  a f t e r  a period  

of t r a in in g . They would be h e lp ed -to  use th e  resources they  

alread y  bring from th e ir  m aturity and l i f e  ex p er ien ces in  order 

to  h e lp  o th e r s . With th e ir  s p e c ia l  a t tr ib u te s  and such tr a in in g  

they could  be employed in  the h o sp ita l and provide lin k age o f i t s  

s e r v ic e s  to  th e needs o f  o ld er  p a t ie n ts .

COMMUNITY HOSPITAL

A community h o sp ita l i s  freq u en tly  the m ainstay of m edical 

care in  a lo c a l  area . P a tien ts  th ere  are seen  by a v a r ie ty  o f  

p r iv a te  p h y s ic ia n s . A la rg e  proportion o f h o s p ita l  p a tie n ts  are 

o ld er  a d u lts , but s u f f ic ie n t  s e r v ic e s  to  meet the sp e c ia liz e d
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needs o f such p a tie n ts  do not e x i s t .  3*

R ecognizing t h i s ,  the P resid en t of th e  Board o f Governors, 

and th e E xecutive D irecto r  o f White P la in s  H osp ita l have s tro n g ly  

endorsed t h i s  p ro ject and have encouraged th e D irector  o f  the  

S o c ia l S erv ice  Department, who has in d ica ted  g rea t in t e r e s t  in  

th e  p r o je c t , to  proceed w ith  jo in t  p lanning w ith  th e  Mental ,

H ealth  A sso c ia tio n  of W estchester, I f  th e  r e s u lt s  o f  t h is  p ro jec t  

prove su c c e ss fu l a t  t h is  h o s p ita l ,  the program could become a 

p rototype fo r  such f a c i l i t i e s  throughout th e country.

CONCEPT OF THE PROGRAM

G oals;

Primary; The primary goal o f the proposed program i s  to  

in troduce the s p e c ia l  manpower reso u rce , as d escr ib ed , 

in to  th e  h o sp ita l system  to  become cou n selor a s s is ta n t s  

g iv in g  sp e c ia l s e r v ic e  to  the o ld er  p a t ie n ts .

Subgoals; These subgoals involved  in  provid ing t h is  se r v ic e  

would in clu d e;

1 . Provide l in k  between p a tie n t  and h o sp ita l

2 . Provide l in k  between p a tie n t  and fam ily

3 . Provide l in k  between p a tie n t  a n d >community resou rces

4 . Provide increased  se r v ic e  co n ta c ts  witlji o ld er  p a tie n ts

5 . Provide source o f inform ation on resources fo r  th e  

aged w ith in  th e  h o sp ita l s e t t in g  and inform ation and 

r e fe r r a l fo r  community s e r v ic e s  fo r  the d ischarged p a tie n t

6 . Provide , through r e la t io n s h ip  and s e r v ic e ,  r e l i e f
s

o f  i s o la t io n ,  confusion  and a n x ie t ie s  o f th e o ld er  p a tie n t

7 . Provide c o n tin u ity  o f  co n ta ct w ith  p a tie n ts  fo llo w in g  

discharge from th e h o sp ita l

R oles o f th e  Counselor A ss is ta n ts :

The counselor a s s is ta n t s  would provide s e r v ic e  to  meet th e s ta te d
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g o a ls  by performing s p e c i f i c  r o le s :

1 . To provide em pathic, warm r e la t io n s h ip  to  o ld er  p a tie n ts  

in  th e h o sp ita l

2 . To g iv e  knowledge about and h elp  in  lin k in g  up to  community 

and f in a n c ia l resou rces fo r  se n io r  c i t i z e n s

3 . To h elp  p a tie n ts  in  planning fo r  th e ir  d isch arge from 

the h o sp ita l

4 . To h elp  fam ily  perform appropriate r o le s  fo r  th e p a tie n t

5 . I f  no fa m ily , f in d  community resou rces to  h e lp  perform  

some fam ily  fu n ctio n s

6 . To have some firsth a n d  knowledge regarding community 

reso u rces , nursing homes, e t c ,  and to  a c t  a s advocate . 

i f  th e se  are not m eeting the needs o f  th e  p a t ie n ts

7 . To gather data on perceived  needs o f  o ld er  p a t ie n ts  

S e le c t io n  P ro c ess:

Recruitm ent o f  a p p lica n ts  to  work in  th e program would be 

through p h y sic ia n s , h o sp ita l s t a f f , s e n io r  c i t i z e n  groups 

and a g en cies serv in g  the e ld e r ly .

S e le c t io n : Primary r e s p o n s ib i l i ty  fo r  s e le c t io n .- r e s t s  w ith  

th e  D irec to r  o f th e S o c ia l S erv ice  Department o f White 

P la in s  H o sp ita l, w ith  a ss is ta n c e  from th e p r o je c t  d ir e c to r  

and a Mental H ealth A sso c ia tio n  s t a f f  r e p r e se n ta t iv e .

C r ite r ia  fo r  S e le c t io n : In s e le c t in g  people fo r  th e  program,
i

the q u a l i t ie s  to  be looked fo r  are warmth, a b i l i t y  to  

r e la te  e a s i ly  to  o th e r s , f l e x i b i l i t y  and in t e r e s t  in  

f u l f i l l i n g  the r o le s  o f the cou n selor a s s i s t a n t .

Completion o f S e le c t io n : Once 6 - 8  people who are over 

60 y ea rs , b r ig h t, warm, capable and in te r e s te d  are  

s e le c te d , th e  tr a in in g  phase of th e program could  b eg in .



5.
T rain ing Program:

To prepare the cou n selor a s s i s ta n t s  fo r  th e ir  r e s p o n s ib i l i t i e s  in  

d ea lin g  w ith  the o ld er h o s p ita l  p a t ie n t , a tr a in in g  program 

i s  planned:

M od a lities  Used in  T ra in in g :

1 . Lecture and seminars

2 . R o le-p lay in g

3 . D iscu ssio n s

4 . Case V ig n ette s  -  su g g estio n s  fo r  handling

5 . Supervised f ie ld -w o rk  in  h o sp ita l  

Areas to  be Covered:

1 . I nterv iew in g  techn iques

2 . O rien ta tion  to  commonly encountered m edical and 

p sy c h ia tr ic  syndromes

3. Community resou rces

4 . D ealing w ith  the h o sp ita l and p h ysic ian s

5 . Working w ith  o u ts id e  a g en cies

6 . Working w ith  fa m ilie s

7 . S elf-aw aren ess

8. Use o f  group m eetings and su p erv is io n

9 . Record keeping and use o f  forms

10. How to  keep balance between in s t itu t io n .a n d  fam ily

11. C o lle c t io n  o f data on p a tie n t  needs 

S ta f f  Involvem ents:

M edical, nursing", s o c ia l  work and r e la ted  s t a f f  

w i l l  be in vo lved  in  th e tr a in in g  and preparation  o f  

a referen ce manual fo r  use by the cou n selor a s s i s ta n t s .
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Personnel Needs t 6*

In order to  implement the proposed program, s p e c i f i c  personnel 

would be needed:

1. Program D irecto r

2. H alf- tim e se cre ta ry

3. C onsultants

a) D irecto r  o f  s o c ia l  s e r v ic e  department -  White p la in s  

H osp ita l

b) D irecto r  o f Mental H ealth A sso c ia tio n

c) Research C onsultant

4 . Guest Speakers

5 . 6 - 8  cou n selor  a s s is ta n t s  ( a l e r t ,  in te r e s te d  o ld er  • 

a d u lts  who would be s e le c te d  to  r e ce iv e  a sa la r y  w h ile  

being tra in ed  and then  employed in  th e program)

RESEARCH AND EVALUATION 

From the begin n ing , formal research  and ev a lu a tio n  components 

w i l l  be included fo r  a s se s s in g  th e e f f e c t iv e n e s s  o f  the p r o je c t ,

1 , Systemmatic d e sc r ip tio n  o f  a c tu a l program op eration

a) Demographic data on p a tie n ts  and counselor a s s is ta n t s

b) Records o f  co n ta c ts  -  type , number, w ith  whom, e t c .

2 . O bjective a ssessm en t1 o f  goal attainm ent

a) S e t up two groups o f o ld er  p a tie n ts  in  the h o s p ita l  

One group w i l l  r e ce iv e  the se r v ic e  o f  the cou n selor  

a s s is ta n t s ;  the p a tie n ts  in  the other group w i l l  n o t.

b) For p a tie n ts  in  both giwips, adm inister q u estio n n a ires  

r e la t in g  to  th e ir  a t t itu d e s  toward t o t a l  care in  the  

h o s p ita l and d isch arge ex p er ien ce s .

1) A ssess from th ese  i f  p a tie n ts  f e l t  th a t the

program helped or hindered th e ir  care and in  what 

way. •
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7.
c) C o lle c t  data regarding a ctu a l s e r v ic e s  performed 

fo r  s p e c i f i c  p a tie n ts

1) A dm inister q u e s t io n n a ir e s  to  h o sp ita l f t a f f ,  

p h y sic ia n s , fa m ily  members to  a s se ss  th e ir  view s 

of the e f f e c t iv e n e s s  o f the s e r v ic e s  rendered.

d) At s t a r t  o f the program and a t i t s  end, adm inister  

q u estion n a ires t o  s e le c te d  h o sp ita l s t a f f  and - 

p h ysician s to  g e t  a t  a t t itu d e s  toward program i t s e l f  

and to  measure any change.

3 . C o lle c t io n  o f  data on needs o f  the o ld er  p a tie n t  th a t  

are d iscovered  by the cou n selor a s s is ta n t s

4 . P o ss ib le  unintended outcom es, i . e .  sh o rter  h o sp ita l s ta y ,  

fewer co n ta cts  w ith  s o c ia l  s e r v ic e  department, lower 

readm ission ra te  to  th e  h o sp ita l and lower u t i l i z a t io n  o f  

the h o sp ita l emergency room

a) May ga in  a ccess  to  some o f th is  inform ation by' 

measuring chahges in  th ese  areas and comparing; 

f ig u r e s  o f co n tro l group a g a in st groups r e c e iv in g  

new se r v ic e

b) I t  i s  hope th a t  th e  a n a ly s is  o f such data may 

generate fu tu re  hypotheses concerning se r v ic e  

d e liv e r y  to  o ld er  p a tie n ts  in  the medical h o sp ita l
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8-

The sum of about $40,000 would be sufficient to meet the 
budget requirements of this proposal for a one year duration 
of the demonstration.

Projected Budget:

Project Director ( Half time) $10,000
Secretary (Half - time) 3,5000
Counselor Assistants

8 0 $3.00/hr. x 12 hrs./wk. 14,4000
Consultants:

Director of Mental Health Assn 3,000
Director, Soc. Service Dept.

White Plains Hospital
4,000

Research Consultant 2 , 5 0 0

Telephone 1 , 0 0 0

Travel 1 , 0 0 0

$39,4000



APPENDIX B

STATEMENT SENT TO ORGANIZATIONS 
TO HELP RECRUIT VOLUNTEERS
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DESCRIPTION OF PROGRAM

W hite  P l a in s  H o s p i ta l  i s  em b ark in g  upon a P i l o t  P r o j e c t  to  
augm ent s o c i a l  s e r v i c e s  to  s e n io r  c i t i z e n s  who a r e  p a t i e n t s  h e r e .

We n e e d  s e n io r  v o lu n te e r s  to  a c t  a s  c o u n s e l o r - a s s i s t a n t s  in  
t h e  s o c i a l  s e r v i c e  d e p a r tm e n t . The v o lu n te e r s  s e l e c t e d  f o r  th e  p ro ­
gram w i l l  w ork on a  o n e - to - o n e  b a s i s  w i th  o ld e r  p a t i e n t s .  They w i l l  
h e lp  i n  g iv in g  co m p a n io n sh ip , p s y c h o lo g ic a l  s u p p o r t  i n  t h e  f a c e  o f  
i l l n e s s  and in fo r m a t io n  a b o u t a p p r o p r i a t e  com m unity r e s o u r c e s .  The 
v o lu n te e r  m ust be  t a c t f u l ,  r e s o u r c e f u l  and s e n s i t i v e  to  o t h e r s ’ 
f e e l i n g s ,  and  a b le  to  m a in ta in  c o n f i d e n t i a l i t y .

A l l  v o lu n te e r s  w i l l  p a r t i c i p a t e  i n  a  s i x  w eek t r a i n i n g  p r o ­
gram  o f  f o u r  h o u rs  p e r  day tw ic e  a  w eek , d u r in g  w h ich  th e y  w i l l  l e a r n  
a b o u t th e  h o s p i t a l  and p a t i e n t  c a r e ,  a s  w e l l  a s  com m unity r e s o u r c e s .  
The v o l u n te e r  w i l l  be  h e lp e d  to  b e g in  w o rk in g  d i r e c t l y  w i th  p a t i e n t s  
d u r in g  t h i s  t r a i n i n g  p e r io d .  F o llo w in g  t h i s ,  th e  v o l u n te e r  w i l l  be  
a sk e d  to  g iv e  two fo u r - h o u r  s e s s io n s  p e r  week on th e  jo b  f o r  a  p e r io d  
o f  a t  l e a s t  t h r e e  m on ths . O ngoing s t a f f  s u p e r v i s io n ,  i n c lu d in g  w eek ly  
g ro u p  d i s c u s s io n  m e e tin g s  w i l l  b e  p ro v id e d .

Anyone who i s  i n t e r e s t e d  i n  a p p ly in g  to  v o l u n te e r  i n  t h i s  
p r o j e c t  o r  who w ould  l i k e  f u r t h e r  in fo r m a t io n  i n  t h i s  r e g a r d ,  p l e a s e  
c a l l :

9 4 9 -4 5 0 0 , E x t .  2079

and a s k  t o  s p e a k  t o :  (M rs .)  S usan  B lu m e n f ie ld
P rogram  C o o r d in a to r

o r

(M rs .)  C a ro l R o c k lin
D i r e c t o r  o f  S o c i a l  S e r v ic e s



APPENDIX C

QUESTIONNAIRE GIVEN TO VOLUNTEERS BEFORE 
STARTING TRAINING PROGRAM
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INTERVIEW SCHEDULE for VOLUNTEERS 
in the PROGRAM

1* Name 

2* Address 

3* Phone No.

Date of Birth 

5* Religion 

6. Marital Status 

7* Children
Age:
Sex:
Location:

8. Last year of Formal Education

9. Previous Work Experience

10. Have you ever volunteered before? 
What did you do, and when?

11. Have you had experience with illness and hospitals?
Yourself:
With a relative:
Describe these '

12. Where did you hear about this program? _________________

13. What made you interested in becoming part of the program?

1*1. What do you hope to give to program?

1. 2.. 3 .

15. What do you hope to get from being part of the program?



APPENDIX D 

RESOURCE MANUAL



COUNSELING

FAMILY SERVICE AGENCIES

Catholic Charities Family & Community Services 9^9-9500
25 Hale Ave., White Plains, N. Y.

Provides casework service, advocacy and counseling 
for the aged and their families.

Family Consultation Service of Eastchester 96l-i*773
551 White Plains Rd., Eastchester, N. Y.

Provides casework services to individuals and 
family; also some homemaker services available.

Family Service of Westchester, Inc. 9*+8-800*+
*+70 Mamaroneck Ave., White Plains, N. Y.
Irwin M. Stein, Executive Director

This is a social work agency specifically designed 
to help families with family problems as well as 
individual elderly persons. Services include a 
Widows & Widowers social group and "Outreach to 
newly bereaved", services for elderly and counseling.

SAGE (Senior Advice Guidance Education) 698-6550
1 Depot Plaza, Mamaroneck, N. Y.

This is a program under auspices of Family Service 
of Westchester and is funded through CMHB, United 
Way and private foundations. It is a hotline for 
information service and referral, associated with 

• back-up services by Family Service of Westchester.
Westchester Jewish Community Services. Inc. 9^9-6761
172 South Broadway, White Plains, N. Y.
Lenore Luftman, Consultant to the Elderly

Agency offering geriatric counseling both tb the 
older person and his family; professionaly super­
vised homemaker service, guidance to the elderly 
and to adult children on supportive community placement.

COUNTY SPONSORED COUNSELING SERVICES
Westchester Community Mental Health Board *+23-9892
Mobile Geriatric Service
*+5 South Broadway, Yonkers, N. Y.

Counseling for county's aged and their families.
Team is able to see person in his home.

Westchester County Department of Social ̂ Services 682-2*+67
Division of Services *+2*+ County Office Building 
White Plains, N. Y.

Social work and counseling services to older people
and their families is offered via specialized service units.
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COUNSELING (cont'd)

Westchester County Office for the Aging 682-2^0^
County Office Bldg., White Plains, N.Y.
Joseph Fortelli, Director

Offers information, referral and consultation to 
aging, their families, and social and other.agencies 
on problems including housing and home health care.
Advises and stimulates public and private organi­
zations and programs to develop new and extend 
existing services. Sponsors conferences on problems 
and services for elderly. Counsels County Execu­
tive on policies for aging.

3. INDEPENDENTLY SPONSORED AGENCIES

Mental Health Association of Westchester, Inc. 9^9-67^1
29 Sterling Ave., White Plains, N. Y.

■ Esther Mallach, Executive Director
Counseling for individuals and families with 
personal problems. Suicide prevention and crisis 
intervention. Resources for relatives, profes­
sionals and concerned citizens. Provides educational 
materials and advocacy programs in area of aging.

k . INSTITUTIONAL SERVICES

Burke Rehabilitation Center 9^8-0050
785 Mamaroneck Ave., White Plains, N. Y.

Counseling is available in connection with other services.
New York Hospital - Cornell Medical Center 9^9-8300
Westchester Division 21 Bloomingdale Rd. W.P.,NY 

Through both outpatient and inpatient services, 
psychiatric and psychological counseling is 
offered to aged patients and their families. A 
geriatric social worker available to all aged patients.

St. Agnes Hospital 9^9-^000
North Street, White Plains, N. Y.

Outpatient and inpatient counseling services are 
available by contacting Social Service department.

White Plains Hospital Association 9^9-^500
Davis Ave., White Plains, N. Y.

Social Service department, X. 2079
Outpatient and inpatient counseling services available.

5. WESTCHESTER COUNTY MENTAL HEALTH BOARD - MOBILE GERIATRIC SERVICE

^5 South Broadway, Yonkers, N. Y. ^23-9892
Provides family counseling, consultation with other 
professionals and psychiatric evaluation for elderly 
in the community. Also screens geriatric admissions 
to state hospitals.
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EDUCATIONAL OPPORTUNITIES

C o l le g e  o f  W hite P l a i n s  9 ^ 9 -9 ^ 9 ^
N o r th  B roadw ay 
W h ite  P l a i n s ,  N. Y.

No s p e c i a l  o f f e r i n g s  f o r  s e n i o r s ,  b u t  a l l  a r e  
e l i g i b l e  t o  t a k e  c o u r s e s  i n  c o n t i n u in g  e d u c a ­
t i o n  P rogram  and  i n v i t e d  t o  a t t e n d  an y  o f  
c o l l e g e - s p o n s o r e d  com m unity  e v e n t s .

E l i z a b e t h  S e to n  C o l le g e  9 6 9 -^ 0 0 0
N o r th  B roadw ay & O d e l l  Ave.
Y o n k e rs , N. Y. Ms. Ann H e a ly  -  D i r e c t o r  o f  S r .  P rogram  

The c o l l e g e  s p o n s o r s  a  p ro g ra m  s p e c i f i c a l l y  f o r  
s e n i o r  c i t i z e n s .  They p r o v id e  a n  e x e r c i s e  c l a s s ,  
lu n c h  and  l e c t u r e s  on T u e sd ay  and  s e n i o r s  a r e  
i n v i t e d  t o  e n r o l l  i n  o t h e r  c o u r s e s  a s  w e l l .

W e s tc h e s te r  C oun ty  C o o p e r a t iv e  E x te n s io n  k 2 8 - k 8 ? 0
Home E conom ics D iv i s io n  
90*f C o u n ty  O f f ic e  B u i ld in g  
W h ite  P l a i n s ,  N. Y.

I n f o r m a t io n  f o r  c o n su m e rs  t o  u se  i n  o r d e r  t o  make 
w is e  b u y in g  d e c i s i o n s  i s  a v a i l a b l e  th r o u g h  co n ­
f e r e n c e s  o r  i n  U .S .D .A . 8e C o r n e l l  U n i v e r s i t y  
E x t e n t i o n  p u b l i c a t i o n s .  May s c h e d u le  t a l k s  on 
n u t r i t i o n ,  fo o d  b u y in g  an d  f a m i ly  b u s i n e s s  m anage­
m en t d i r e c t e d  t o  n e e d s  an d  i n t e r e s t  o f  s e n i o r  A m e ric a n s .

W e s tc h e s te r .-C o u n ty  D e p a r tm e n t o f . R e c r e a t io n  and P a r k s  6 8 2 -2 ^ 1 5  
C o u n ty  O f f ic e  B u i ld in g  
W h ite  P l a i n s ,  N. Y.

V a r io u s  e d u c a t io n a l  p ro g ra m s  a r e  o f f e r e d  s p e c i f i ­
c a l l y  t o  s e n i o r  c i t i z e n s  i n  s u c h  p l a c e s  a s  h o u s in g  
d e v e lo p m e n ts  f o r  t h e  e l d e r l y .

W e s tc h e s te r  L ib r a r y  S ystem  7 6 1 -7 6 2 0
2§5  C e n t r a l  Ave.
W h ite  P l a i n s ,  N. Y.
A d u lt  S e r v i c e s  C o n s u l ta n t

L a rg e  p r i n t  b o o k s , l e c t u r e s  a n d  f i l m  p ro g ra m s  h e ld  
i n  l o c a l  p u b l i c  l i b r a r i e s ,  d e l i v e r y  s e r v i c e  t o  s h u t -  
i n s ,  t a l k i n g  book s e r v i c e s  f o r  b l i n d  an d  h a n d ic a p p e d ., 
d e p o s i t  book  c o l l e c t i o n s  i n  s e n i o r  c i t i z e n  c e n t e r s  and  
r e t i r e m e n t  homes on r e q u e s t .  I n f o r m a t io n a l  m a t e r i a l  
a v a i l a b l e  on s u b j e c t s  o f  i n t e r e s t  t o  s e n i o r s .

W h ite  P l a i n s  A d u lt  E d u c a t io n  C e n te r  9 ^8 -^ U kO
R ocham beau S c h o o l
2 2 8  F i s h e r  A v e .,  W hite  P l a i n s ,  N . Y.

Day an d  e v e n in g  c l a s s e s  c o n d u c te d  i n  o v e r  100  a r e a s  
f ro m  a r t  t o  y o g a . C l a s s e s  h e ld  i n  s e n i o r  c i t i z e n s  
c e n t e r ,  l i b r a r y ,  H igh  s c h o o l ,  i n  a d d i t i o n  t o  R ocham beau.
M ost c l a s s e s  f r e e  t o  s e n i o r  c i t i z e n s .

O th e r  a d u l t  e d u c a t io n  c l& s s e s  a v a i l a b l e  th r o u g h o u t  W e s tc h e s te r  
i n  l o c a l  h ig h  s c h o o l s .
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EMPLQYMENT

New York State Employment 9^6-7850
17^ Grand St.
White Plains, N. Y.

Jobs listed for people of all ages. Interviews 
and employment referrals.

Senior Personnel Employment Committee 761-2150
158 Westchester Ave. - 
White Plains, N. Y.

Personal interviews 9 a.m. to 12 noon Monday 
through Friday, September to June. Men and 
women over 60 may contact this non-profit 
agency for full-time and part-time positions.
Jobs range from bookkeepers, companions, 
carpenters, gardeners, plumbers, secretaries, 
sales people, etc. No fee is charged.

(

(

!
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EXTENDED CARE FACILITIES

Bethel Methodist Home 
19 Narragansett Ave. 
Ossining, N. Y.
941-7300

Brandywine Nursing Home 
620 Sleepy Hollow Road 
Briarcliff Manor, N. Y. 
941-5100

Cabrini Nursing Home 
115 Broadway 
Dobbs Ferry, N. Y.
693-6800

Cedar Manor Nursing Home 
Cedar Lane 8c Stormy Town R d. 
Ossning, N. Y.
761-1600

Centre Manor Nursing Home 
319 Centre Ave.
New Rochelle, N. Y.
636-8683

Cortland Nursing Home 
110 Oregon Rd.
Peekskill, N. Y.,.
PE 7-4751

. Dumont Nursing Home 
676 Pelham Rd.
New Rochelle, N. Y.
632-9600

Greenwich Laurelton 
1188 King St.
Greenwich, Conn. 
203-531-8300

Howe Ave. Nursing Home 
16 Guion Place 
New Rochelle, N. Y.

Hudson View Nursing Home 
65 Ashburton Ave.
Yonkers, N. Y.
YO 3-4000



EXTENDED CARE FACILITIES (cont'd)

King St. Nursing Home 
787 King St.
Port Chester, N. Y.
937-5800

Miraraichi Nursing Home 
6 New York Ave.
White Plains, N. Y.
9 ^ 9 -8 5 2 5

New Rochelle Nursing Home 
31 Lockwood Ave.
New Rochelle, N. Y.
576-0600

Nurs. Home and E.C.F. of White Plains 
37 DeKalb Ave.
White Plains, N. Y.
9 4 6 -1 4 4 0

Osborn Nursing Home 
89 N. Broadway 
White Plains, N. Y.
949-4683
Port Chester Nursing Home 
1000 High St.
Port Chester, N. Y.
937-1200

Putnam Weaver 
Weaver St.
Greenwich, Conn.
203-869-3553
St. Joseph's N. H.
127 S. Broadway 
Yonkers, N. Y.
965-6400

Sans Souci Nursing Home 
304 Palisades Ave.
Yonkers, N. Y.
GR 6-0120

Sarah Neuman 
845 Palmer Ave.
Mamaroneck, N. Y.
6 9 8 -6 0 0 5



EXTENDED CARE FACILITIES (cont'd)

Shalom Nursing 
10 Claremont Ave.
Mt. Vernon, N. Y.
699-1600

Sky View Haven Nursing Home 
Route 9
Croton-on-Hudson, N. Y'. 
271-5151
Somers Manor 
Route 100 
Somers, N. Y.
CE 2-5101

Sprain Brook 
77 Jackson Ave.
Scarsdale, N. Y.
472-3200

Tarrytown Hall Nursing Home 
Wood Court 
Tarrytown, N. Y.
631-2600

United Home for Aged Hebrews 
60 Willow Drive 
New Rochelle, N. Y.
NE 2-2804

Westledge 
Edst Main St.
Peekskill, N. Y.
PE 7-8400

Woodland Nursing Home 
490 Pelham Rd.
New Rochelle, N. Y.
NE 6-2800

Morningside House 
1000 Pelham Parkway 
Bronx, N. Y.
212- 863-5800

Wellington Hall Nursing Home 
301 Union St.
Hackensack, N. J. 
201-487-4900
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FINANCIAL

Catholic Charities Family and Community Services 
25 Hale Ave.
White Plains, N. Y.

Emergency assistance is given on a temporary basis, 
based upon individual need.

Social Security Administration 
200 Mamaroneck Ave.
White Plains, N. Y.

Completes applications and answers questions 
regarding benefits and eligibility requirements 
for social security, medicare and supplemental 
security. Income program.

Westchester County Department of Social Services
Division of Services
424 County Office Building
White Plains, N. Y.

Social work and counseling services to older people 
and their families is offered via specialized service 
unit.

Medicaid - 428-9200
Institutional Assistance Unit - 682-3225

White Plains Senior Citizens Center 
25 South Broadway 
White Plains, N. Y.
Mrs. Marion Marazio, City Services Officer

This agency gives information on a variety of matters, 
including financial aid. Small amounts of money and 
baskets of food are given to needy at Christman. Aged 
people who have been referred may be assisted with 
donations of household and personal necessities. In­
formation and assistance is given upon request con­
cerning the Food Stamp program and Medicaid.

9 4 9 -9 5 0 0

682-1540

682-2467

949-4850



HOME SERVICES

FRIENDLY VISITING
There sure many programs of friendly visiting in the area. Some programs 
serve the indigenous groups to which the elderly belong- Churches, small 
social organizations, family service agencies and the like. Church and 
synagogue members have auxiliary services for visiting sick stnd/or 
disabled members. These are not directed to elderly per se and serve 
only actual members. Social organizations like the Old Guard, Elks, 
Lions, Rotarians and Kiwanis serve their homebound members in similar 
fashion.
1. American Red Cross 946-6500 

106 N. Broadway, White Plains, N. Y.
When requested, this organization will send volunteers to 
shut-ins on a friendly visiting basis. Also, a check-in 
telephone service is sponsored, with volunteers calling 
older persons to check on their safety.

2. Westchester Lighthouse, N.Y. Association for the Blind 761-3221 
346 Mamaroneck Ave., White Plains, N. Y.

Adult services include case work service, home-teaching 
in self-care, Braille, typing, handcrafts, homemaking, 
mobility instruction, weekly recreation meetings in 
various communities, distribution of Talking Book 
machines and records, referrals for vocational rehabi­
litation and lighthouse training, camping, low vision, 
lens service, volunteer visiting.

FAMILY AGENCY - HOMEMAKER SERVICES

1. Catholic Charities Family & Community Services 
25 Hale Ave., White Plains, N. Y.

Homemaker services on a temporary basis are provided 
upon request. Sliding scale fee.

2. Family Service of Westchester, Inc.
470 Westchester Ave., White Plains, N. Y.
Mrs. Betty Stith

Provides services to the aged, including homemaker 
service and volunteer service.

3. Westchester County Department of Social Services 
Division of Family & Child Social Services 
Homemaker Unit

Homemaker services provided for adults who are 
financially self-sufficient but unable to pay in 
full for a homemaker's service. This unit often 
funds homemakers provided by other agencies.

949-9500

948-8004



HOME SERVICES ( c o n t 'd )
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1+. Westchester Jewish Community Services, Inc. - Panel Homemakers 
172 South Broadway, White Plains, N. Y.
Mrs. Elizabeth Helamid, Supervisor-Homemaker Services'

Provides long-term homemaker assistance to the elderly 
on a part-time or full-day basis. Funding must be secured 
either from family or from Westchester County Department 
of Social Services, Homemaker Unit. Limited short-term 
coverage can be provided on sliding scale fee.

PRIVATE HOMEMAKER - HOME HEALTH AIDE SERVICES
1. Affiliated Home Care Homemaking Service, Ltd.

658 Central Ave.
Scarsdale, N. Y. IO583

2. Homemakers Upjohn 
1+70 Mamaroneck Ave.
Suite 1+10
White Plains, N. Y. 10605

3 . Professional Care, Inc.
76 Mamaroneck Ave.
White Plains, N. Y.

4-. Quality Care, Inc.
99 Mamaroneck Ave.
White Plains, N. Y. 10601

5 . Senior Personnel Employment Committee 
158 Westchester Ave.
White Plains, N. Y. 10601

6. Unlimited Care, Inc.
180 Post Rd.
White Plains, N. Y. 10601 

TELEPHONE OUTREACH SERVICES
1. Office of the Aging - Telephone Outreach Service

Service offered by County Office in which a trained 
volunteer calls senior citizens who have signed up 
on a regular basis at a mutually convenient time. If 
caller determines that assistance is needed, he proceeds 
with necessary arrangements.

2. Red Cross - Telephone Outreach
Gives service similar to one offered by office of aging.

3 . White Plains Senior Citizen Center .
Just beginning a telephone outreach program similar to 
those above. Members will call seniors in the community 
who request the service.

91*9-6761

725-0873

1+28-8525

1+28-2522

1+28-1911

761-2150

1+28-89^0

6 8 2 -21+01+

9 I+6- 65OO

91+6-7722



Affiliated Home Care HonetJiaking Service. Ltd.
658 CENTRAL AVENUE •  SCARSDALE, NEW YORK 10583 •  (914) 725-0873

AFFILIATED HOME CARE:

PROVIDES THE FOLLOWING S E R V IC E S  I N  THE HOME

E le c t r o c a r d io g r a m s

* I n s t i t u t i o n s  (n o t  m oun ted  o r  i n t e r p r e t e d $ 10 .0 0

P a t i e n t s  Homes
(a )  m ounted  and i n t e r p r e t e d .  .
(b ) n o t  m ounted  an d  i n t e r p r e t e d

$ 3 0 .0 0
$ 1 5 .0 0

Home P h lebo tom y  S e r v ic e

$ 7 .0 0  f o r  a l l  c a l l s  l o c a t e d  w i t h in  a  10 m ile  r a d iu s  
o f  W hite  P l a i n s .

The a b o v e  p r i c e  in c lu d e  v e n i p u n c t u r e ,  t u b e s ,  n e e d le s ,  band  a i d s ,  s p e c im e n  
b a g s  an d  t r a n s p o r t a t i o n  f e e s .  T e c h n ic i a n s  c o l l e c t  sp e c im e n , f e e s  and i n ­
s u r a n c e  fo rm s and r e t u r n  them  t o  t h e  l a b .

A ls o  a v a i l a b l e  upon r e q u e s t :  O xygen , S u p p l ie s  and. E q u ip m en t, and  t h e  m o st 
c o m p le te  l i n e  o f  h e a l t h  c a r e  p r o d u c t s  and  c o n v a le s c e n t  a i d s .

N u rs e s  A id s  -  Home At t u n d e n t

Minimum o f  5 h o u rs  t h r e e  d a y s  a week t 4 .C 0 p £ r h o u r  

^ 4 * 2  5 Pe r  h o u r  

$42* 0 0  p e r  d a y

L e ss  th a n  5 h o u rs  t h r e e  d a y s  a  week

24 h o u r  c o v e ra g e

R e g i s t e r e d  N u rse s

Minimum o f  8 h o u rs $ 7 .0 0  p e r  h o u r

L ic e n s e d  P r a c t i c a l  N u rses

Minimum o f  8 h o u rs $ 6 .0 0  p e r  h o u r

♦ H o s p i t a l ,  N u rs in g  Homes a n d  E x te n d e d  C a re  F a c i l i t y
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! I™—1 HOMEMAKERS
:  J  ___ UPJOHN “
! ■ 470 Mamaroneck Avenue, Suite 410
i -=iA ; White Plains, New York 10605
1 j j : Ph .(914) 428-8525

Oct. 28, 1975

HOMEMAKER SERVICE

Professional Nurse (RN)
Licensed Nurse (LPN)
Home Health Aide 
Nurses' Aide

1. Patient Care &
Light Housekeepking-

Hourly
Rate
$6.95
5.95

4.00

4.802. More than one patient
Home Care (Homemaker)

1. Child Care & Full Home 4.80 
Management (Substitute 
Mother)

Eight
Hours
$55.60
47.20

32.00

38.40

32.00

2. Companion 4.00 32.00

* All employees are bonded and insured and supervised by a 
Registered Nurse and a Social Worker.

t

24 hour 
Rate

$45.00

45.00

45.00
■T



(
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QUALITY CARE INC.
Nursing Division o f  Health Delivery Systems, Inc. • 5 1  North Broadway • Hicksville, L.I., New York 11801

David A. Scheinmart, WLD 
Medical Comiltuni

Getald A. Smith. R.N.. P.H.N. 
Director

Merman M. Schuster 
President

SERVICE CHARGES MARCH 1. 1973

Hone Health Aides/Nurses Aides $ 3.60 - 3.75 per hour
38.00 - 40.00 per day(live-in)

Hoae Managers/Homemakers

Companion/Hospital Sitter

Licensed Practical Nurse

3.50 - 3.60 per hour
38.00 per day (live-in)

3.50 per hour
36.00 per day (live-in)

6.00 - 6.40 per hour

Registered Nurse 7.00 - 7.50 per hour

Above charges vary within the range depending upon the patient's 
needs and family requirements.
Because of our concern for the QUALITY of care we provide you, 
our client. ALL Q u ality  Care, Inc. employees are profcsoionally 
screened, insured, bondad and supervised by an R.N., P.H<N.

QUALITY CARE INC.
SERVING ALL OF NEW YORK CITY AND LONG ISLAND 

24 HOURS A DAY - 7 DAYS A WEEK 
NASSAU/SUFFOLK (516) 433-1105 

BROOKLYN/QUEENS/STATEN ISLAND (212) 633-0608 
MANHATTAN/BRONX (212) 679-0840

Westchester 
99 Mamaroneck Ave. 

White Plains, N.Y, J060I 
(934) 423 1931
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FvSETESSESmiAL CAME m e .

207 E A ST45th STREET • NEW YORK, NEW YORK, 10017 • \212]986-1144

y J P u . H e. O C t d l i i  
^  y  RATE SHEET

*7 (r lO.L4.fdu.rkr kb*

MARTIN WEISSMAN 
President

ISRAEL COHEN 
Vice President

DIANE SCHUELLER 
Director o f
Care P lacem ent Services

GERARD LEVI M.D. 
Medical C onsultant

NURSES AIDES $4.00 per hour

HOMEMAKERS 3-90 per hour

COMPANIONS 3.90 per hour

LIVE INS 41.00 per day

DOMESTICS 3.80 per hour

ORDERLEYS 4.25 per hour

LPN'S 6 . 5 0  per hour

RN’S 7.50 per hour

ALL EMPLOYEES BONDED AND INSURED.

MEDICAL AND SURGICAL SUPPLIES AND AMBULANCE AND AMBU3
SERVICE ALSO PROVIDED.

NURSING DIVISION OF HEALTH EXTENSION SERVICES. INC.



180 EAST PO ST  RD. /  WHITE PLAINS. N.Y 10601 /  (914 ) 4?B 89 4 0

H O W A R D  II .  S I 1 I : R M A N , M . D .
Consultant 

M A R I A  B R O W N ,  R . N .
Consultant

SERVICE CHARGES - 1975

Home Health Aides/ Nurses Aides

Home Supervisors/ Homemakers

Licenced Practical Nurse 

Registered Nurse

AROUND THE CLOCK SERVICE 
7 DAYS A WEEK

$3*75 per hour 
4-0.00 per day (live in)

3.75 per hour 
4-0.00 per day (live in)

6.00 per hour

7.00 per hour

Serving the nursing needs o f  the com m u n ity



THE PAID NEIGHBOR SERVICE 

SENIOR PERSONNEL EMPLOYMENT COUNCIL

WHITE PLAINS - 158 Westchester Avenue - 761-2150

AFFILIATE OFFICES: BRONXVILLE-EASTCHESTER-TUCKAHOE - 779-2833
- 682-5258
- 666-7862
- 235-7725

FAIRVIEW-GREENBURGH 
MOUNT KISCO 
NEW ROCHELLE 
YONKERS 968-9320

DO YOU NEED A PAID NEIGHBOR?

The PAID NEIGHBOR is a program established primarily to help the elderly 
‘suffering from the normal infirmities of old age. It provides simple house­
hold services with the cheerful companionship necessary to maintain the 
elderly in familiar home surroundings.

The PAID NEIGHBOR is a retired person of varied background, male or female: 
the retired housekeeper; the housewife who cared for her own family for many 
years and is no longer needed; the clerical worker, whose commercial skills 
are outmoded; the sales person no longer able to take the rigors of this 
field, etc.

The PAID NEIGHBOR is able to perform light housekeeping tasks, such as mar­
keting, assisting with baths when necessary, preparing nutritious meals and 
keeping the person and his surroundings clean and comfortable while providing 
cheerful companionship throughout the time involved.

PAID NEIGHBOR positions are temporary, varying from a week to several months 
duration. They range from 3 to 5 days a week, and those so employed work a 
minimum of 4 hours daily. Whenever possible, the PAID NEIGHBOR is placed in 
an easily accessible location.

The PAID NEIGHBOR receives a minimum of $3.00 an hour plus transportation costs.

The PAID NEIGHBOR SERVICE is designed to fill a great unmet need in the area 
of home care. In addition it provides job opportunities for the able Senior 
Citizen wishing to continue his life as an independent and useful person, 
thus proving that ABILITY IS AGELESS.

An Agency of The United Way of Westchester and The Greater Scarsdale United 
Fund and Council, presently completing 20 years of service to the community.

-263-

1/75
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HOSPITALS

General Hospitals in the Area

1. Lawrence Hospital 
55 Palmer Ave.
Bronxville, N. Y.
557-7300

2. Mt. Vernon Hospital 
N. 7th Ave.
Mt. Vernon, N. Y.
664-8000

3 .  New R o c h e l le  H o s p i t a l  Med i c a l  C e n te r  
16 Guion P la c e
New Rochelle, N. Y.
NE 2-5000

4. Northern Westcheater Hospital 
E. Main St.
Mt. Kisco, N. Y.
666-6777

5. Phelns Memorial Hospital. Association 
North Broadway
No. Tarrytown, N. Y.
631-5100

6. St. Agnes Hospital 
North St.
White Plains, N. Y.
949-4000

7. St. Johnfs Riverside Hospital (Andrus Pavillion) 
9^7 N. Broadway
Yonkers, N. Y.
YO 3-3535

8. St. Joseph*s Hospital 
127 S. Broadway 
Yonkers, N. Y.
965-6700

9. United Hospital 
406 Boston Post Rd.
Port Chester, N. Y.
WE 9-7100 . „

10. WeBtchester County Medical Center 
Valhalla, N. Y.
592-8500

11. Yonkers General Hospital 
127 Ashburton Ave.
Yonkers, N. Y.
YO 5-8200

1



HOSPITALS (cont'd)
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whet her patient is accepted within a week. If eligible, come 
when bed available.

5. Kingsbridge Veterans Administration Hospital 
Kingsbridge Rd.
Bronx, N. Y.
212-584-9000 X. 248 Admitting
Any veteran is eligible for rehabilitation help in this 
facility without charge. Patient has to be able to go to 
the bathroom alone before coming here.
When VA Hospital receives application they call if patient 
accepted. When patient goes to facility, he must be accompanied 
by a discharge summary.

6. Speech Center of Mercy College 
555 Broadway
Dobbs Ferry, N. Y.
OW 3-4500
Diagnostic and remedial procedures in speech correction. Children 
through adults.

7. Westchester County Medical Center 
Valhalla, N. Y.
592-8500 Mrs. Godfrey, social worker - rehab facility
This is a rehab facility for county residents. Fee is$225/day,
as all medical services are avaiLble.
In order to apply for admission, medical abstract must be sent and 
family member should make an appointment to see facility.

8. Westchester Light House - N.Y. Association for the Blind 
346 Mamaroneck Ave.
V/hite Plains, N. Y.
761-3221
Services are available to all blind or visually handicapped persons 
in Westchester - regardless of age, sex, race, religion.

9. Manhattan
Institute of Rehabilitation Medicine (RUSK)
New York University Medical Center 
400 East 34th St.
New York, N. Y. 10016
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HOUSING

(
Kingsley House 
1+1 Barker Ave.
White Plains, N. Y.
91+6-8080

163-unit, 12 stbr-y.apartment building, specifically designed 
for middle-income elderly. Special safety features. Trans­
portation available to railroad station and shopping within: 
walking distance.

White Plains Housing Authority 
223 Grove St.
White Plains, N. Y.
91+9-61+62

Manages Winbrook Apts., low-rent project with 1+50 units in 
9 story building, manages Lakeview Apts., 95 units, 50 speci­
fically for elderly, in one building and Schuyler House,
167 units, 30 specifically for elderly in one building.

Young Menfs Christian Association 
250 Mamaroneck Ave.
White Plains, N. Y.
91+9-8030

Residential arrangements for men are available on both a 
( temporary and permanent basis. Breakfast available.

I



LEGAL ASSISTANCE

Legal Aid Society of Westchester County 
56 Grand St.
White Plains, N. Y.
761-9200

Offers legal assistance to persons with limited 
incomes in civil cases and in all criminal matters.
No fees. Nothing specifically offered for elderly.

Westchester County Bar Association - Lawyers Referral Service 
Room 22- 65 Court St.
White Plains, N. Y.
761-5151 Referral service for qualified lawyers. Especially 

useful for persons in need of legal advice who do not 
know how to locate a lawyer at moderate cost - public 
referral service. Fee 315* f o r initial half-hour 
consultation with a lawyer who is a member of the 
Westchester County Bar Association. A panel of 266 
active, full-time practicing attorneys is involved 
in the program. No special services for the elderly.

White Plains Bar Association 
175 Main St.
White Plains, N. Y.
9^9-5921 Referrals made to Legal Aid Society. No special

services for elderly.
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NUTRITION PROGRAM SITES

Greenburgh
Fairview Greenburgh Community Church 
32 Manhattan Ave.
Greenburgh - White Plains 
761-7124

Greenburgh/Dobbs Ferry
Embassy Club 
60 Palisade St.
Monday & Wednesday 
592-6200
Greenburgh/Tarrytown
Neighborhood House 
43 Wildey St.

631-5990 Tues., Thurs., Fri.
Mt. Kisco
Moses Taylor Jr. Post 
136 American Legion 
1 Legion Way 
Mt. Kisco, N. Y.
666-3059

Mt. Vernon
Mt. Vernon Sr. Citizens Center - Armory 
144 N. 5th Ave.
Mt. Vernon, N. Y.
668-2200 X. 296
Model Cities Center 
244 S. 7th Ave.
Mt. Vernon, N. Y.
668- X. 296
New Rochelle
Senior Citizen Center 
Bancker Place 
576-2600
New Rochelle Community Action Agency, Inc. 
95 Lincoln Ave.
New Rochelle, N. Y.

Ossining
Washington School 
83 Croton Ave. 
Ossining, N. Y.
762-13U
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NUTRITION PROGRAM SITES (cont’d)

Peekskill
United Methodist Church 
Main St.
Peekskill, N. Y.
7 3 7 -8 5 4 4

Port Chester
St. Peter’s Church
Peai*l St. & Westchester Ave.
Port Chester, N. Y.
9 3 9 - 4 9 7 5

White Plains
Grace Episcopal Church 
33 Church St.
White Plains, N. Y.
9 4 8 -9 6 6 1

Yonkers
Salvation Army Community Center 
110 New Main rSt.
963-1222
Messiah Baptist Church 
74 Warburton Ave.
Yonkers, N. Y.
969-8161
Crescent Place Reformed Church
46 Crescent Place
237-7426
750 contribution if possible 60 years or older 
■ Hot - noon meal call for reservations

C



C O N SU M ER  A L E R T  1

HEW FOOD STAMP E L I G I B I L I T Y  LEVEL S

If your income is anywhere near these figures, you may be eligible for 
food stamps. All Public Assistance Families are automatically eligible 
for food stamps.

MAXIMUM ALLOWABLE NET MONTHLY INCOME 
(Effective January 1, 1976)

N o. i n  H o u seh o ld  Incom e

$ 215.00
307.00
4 3 3 .0 0
553.00
660.00
787.00
873.00
993.00

For each additional person, add $127.00 

For information on the Food Stamp Program, call 682-2900.

One .. 
Two .. 
Three 
Four . 
Five . 
Six .. 
Seven 
Eight

New Radio  Program
County Executive Delbello has announced a.new Radio Series for Senior 
Citizens, called "Westchester 60 Plus;" this is the same title as the 
County's Senior Citizen's publication. The Radio Program is devoted 
to keeping the County's Seniors well advised and informed about their 
rights and benefits, health, housing, employment and available ways to 
improve their life style. It is produced by the County Office for the 
Aging in cooperation with Station WFAS. The broadcasts can be heard 
on Station WFAS, Sundays at P.M. and on Station WWYD, Saturdays
at 7:00 A.M.
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RECREATION

Community Action Program - Fairview Greenburgh Community Center 
32 Manhattan Ave.
Greenburgh, N. Y.
682-5258

Provides activities for seniors, physical exercises, crafts,
"live-together" club, nutrition program, advocacy, and recreation 
for seniors.

S p e c ia l  R e c r e a t io n  S e r v ic e s  
J o s e p h  Conway, Supv .
Westchester County Dept, of Parks, Recreation & Conservation 
County Office Building 
White Plains, N. Y.
682-2^15

Sponsors some events specifically for senior citizens such 
as an annual boat trip, picnic and show.

White Plains Senior Citizen Center 
25 Bouth Broadway 
White Plains, N. Y.
9^6-7722
Miss Debbie Paczkow6ki, Director

A multi-purpose facility with 8 activity areas including a 
cafeteria, main hall, lounge, boutique shop, library and 
3 special program rooms. Activities include special events 
and trips, arts and crafts, choral and dramatic clubs, dis­
cussion groups, workshop, sewing, cards, bingo, etc. During 
the 5 day week there are also guest lectures, slides, educa­
tional courses.

Various Churches and Synagogues in the area have programs specifically for 
older people.

CLUBS

American Association of Retired Persons, Inc. (AARP)
Meetings once/month at Sr. Center cafeteria,
25 N. Broadway
White Plains, N. Y. Mr. Leo Magnotta, president
This is a national organization for retired persons, which includes 
social and volunteer activities. It sponsors publications of infor­
mation and news for older people.

The Old Guard of White Plains 
c/o YMCA
250 Mamaroneck Ave.
White Plains, N. Y. Mr. Weinstein, president
This is an organiaation of retired men who are over 60 years of age 
which meets at YMCA every Tuesday from 10 a.m. to k p.m. Purpose is 
diversion and assisting each other and community organizations by volunteer work.

Widows & Widowers Club of V/estchester 
byo Mamaroneck Ave. Room 302
White Plains, N. Y. 9^8-880^ Mrs. Jary Rapaport
Social, recreational and counseling program for widowed, including
those over 60 years. Sponsored by the Family Service of Westchester, Inc.
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TRANSPORTATION

Information:
1. Westchester County Department of Transportation 

Travel Information Service
682-2020
Provides information on any bus or train service within the 
county, Mondays through Fridays, 7 a.m. to 7 p.m.
Farefree transit at specified bus stops available Mondays 
through Fridays 9 a.m. to k p.m. and on Saturdays, Sundays 
and holidays from 9 a.m. to 6 p.m.

2. Special Transportation for Senior Citizens 
Senior Citizens Center - White Plains 
9^6-7823 Mrs. Pierce
A mini-bus is available to transport senior citizens free 
from any place in White Plains to any other location 
within White Plains.



\
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VOLPNTESR OPPORTUNITIES

Burke Rehabilitation Center
785 Mamaroneck Ave., White Plains, N. Y. 10605 '
948-0050 Ex.t. 580 or 381
Mrs. Ina Schlobohm, Director of Volunteer Services
There are opportunities for volunteer work within the hospital.
The Day Hospital of Burke
785 Mamaroneck Ave., White Plains, N. Y. 10605
948-3303The Day Hospital welcomes volunteers 
Churches; Synagogues
Many churches and synagogues in White Plains provide opportunities for 
volunteer service by members of their congregations.
Family Service of Westchester, Inc.
470 Mamaroneck Ave., White Plains, N. Y. IO605
948-8004
This organization has opportunities for older persons to give volunteer services. 
New York Hospital - Cornell Medical Center, Westchester Division
21 Bloomingdale Rd., White Plains, N. Y. 10605
949-8300
Contact: Director of Volunteers
There are opportunities for volunteer work with psychiatric in-patients.
Nursing Home & Extended Care Facility of White Plains, Inc.
37 DeKalb Ave., White Plains, N. Y. 10605 
946-1440
Contact: Director of Recreation & Volunteer Service
There are opportunities for senior citizens to do volunteer work
within this nursing home.
St. Agnes Hospital

North St., White Plains, N. Y. 10605949-4000
Contact: Director of Volunteers
There are volunteer opportunities within this hospital.
Tibbits Health Care Facility
12 Tibbits Ave., White Plains, N. Y. 10606 
428-0910
Opportunities exist here for volunteer work by older persons.
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VOLUNTEER OPPORTUNITIES, cotft.

Volunteer Service Bureau of Westchester, Inc.
470 Mamaroneck Ave., White Plains, N. Y. 10605
948-4452
Contact: Mrs. Margaret Moritz, Director

Mrs. Kit Lambert, Head of RSVP Program - 9 4 8 -6 0 6 9

The Volunteer Service Bureau has listings of agencies or persons needing 
services of volunteers and people available to interview perspective 
volunteers. They try to match interests and abilities of volunteers with 
needs of organization.
The Retired Senior Volunteer Program (RSVP) sponsored by this agency is a 
national program that involves men and women 60 years and over in volunteer 
programs in their own communities. This is done through formation of groups 
to go on a specific day to specific place to volunteer. Group transportation 
is provided from a central location as well as lunch on the day allocated to 
volunteers.
Westchester Association for Retarded Children 
Chapter Headquarters
121 Westmoreland Ave., White Plains, N. Y.
949-9300
This organization provides volunteer opportunities in many areas.
Westchester County Medical Center
Volunteer Division - Director of Volunteers 
Valhalla, N. Y. 10595 
LY 2-8500 Ext. 2446
There are opportunities for older people to do volunteer work within the hospital. 
The RSVP Program busses elderly persons from Kingsley House one day each week.
White Plains Center for Nursing Care
220 West Post Rd., White Plains, N. Y. 10606 
946-1440
Contact: Director of Volunteer Services
There are opportunities for senior citizens to do volunteer work within 
this nursing home.
White Plains Hospital Association
4l E. Post Rd., White Plains, N. Y. 10601
949-4500
Contact: Mrs. Joy Durham, Director of Volunteers
Opportunities exist in this hospital for volunteer work by older persons.
Special project, utilizing carefully screened and trained older volunteers 
within Social Service Dept, of this hospital.
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VOLUNTEER OPPORTUNITIES, con't.

(
White Plains Public School Volunteer Program
5 Homeside Lane, White Plains, N. 7. 10605
9**6-l*200
Contact: Volunteer Coordinator
There are opportunities for persons over 65 to work as school volunteers. 
Activities include library work, clerical work and tutoring. Training is 
provided.
White Plains Senior Citizen Center
2.5 So, Broadway, White Plains, N. Y. 10601 
9 6̂-7722
Senior citizens are offered the opportunity to do volunteer work within 
the Center and the Community.

(



APPENDIX E 

LESSON PLAN FOR TRAINING PROGRAM



AREAS TO BE COVERED IN TRAINING PROGRAM

The Counselor-Assistant 
Who is he?
Description of each person in the program.
Why 1ms he volunteered?
Ascertain motivation of each.
Who are each of the counselor-assistants?
Discuss the role of the coimselor-assistant as a hospital volunteer. What 
Eire his tasks and responsibilities.
Discuss counselor-assistant as a part of the Social Service Dept., with 
special emphasis on how he differs from a social worker and how his 
contribution is unique.

The Patient
Who are the patients?
How it feels to be a patient.
Problems encountered by the hospital patients.
Areas of concern to the patient

Chronicity Fear
Disability Regression
Death Depression
Separation FinancesIsolation How to communicate with hospital personnel

Role of the counselor-assistant in relation to the patient.

The Hospital
Orientation - mission of the hospital.

variety of departments in hospital.
Tour facilities
Variety of services offered - nursing

P.T.
O.T.
X-Ray, etc.

Role of counselor-assistant in relation to the hospital.

The Community
Distribute resource manual.
Discussion of resources - rehabilitation hospitals, homemaker services,

health facilities - HRF vs. SNF, office of aging, 
social security, medicaid, discounts, 
transportation, recreation, volunteer burea, 
employment, nutrition programs, senior centers 

Role of the counselor-assistant in relation to community resources.



TRAINING PROGRAM

FIRST WEEK
Session I
10 - 11 a.m.: Welcome by Program Coordinator and Social Service Director

Discussion of the group as an elite one that is different 
from other volunteers. Speak about how they have been 
carefully selected and screened and how this program is 
unique, that we are counting on them to maintain commitment, 
etc., in order for us to obtain feedback and be able to 
research the program as a whole.

Allow people in group to introduce themselves and give 
their backgrounds and experience. Members of group to 
meet each other, discuss respective motivations in joining 
program. How do they view the program? What do they 
expect to get from it and give to it?

11 - 12 a.m.: Tour Hospital.

Have Joy Durham - Head of Volunteer office come up.

Discuss the connection with volunteer office.

Have volunteers sign up and get instructions on signing in 
each day, using parking lot, picking up uniforms, etc.

Meet with Social Service Dept. - workers, secretaries, 
see offices.

1 2 - 1  p.m.: Lunch with staff.
Discuss the department and the role of the counselor-assistant 
within it.

1 - 2  p.m.: Discuss how it feels to be a patient.

Draw on experiences of group members to bring up ideas 
in this regard.

Begin to categorize responses from group, ie: isolation, 
fear, concern about disability, death, etc.

Try to think of examples of what we have been talking about.
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PIRST WEEK
Session II
10 - 11:30 a.m.: Continue discussion of patient.

How it feels to be ill and to be in the hospital, 
regression, need for care, dependency, disorientation, 
loss, death.

How the counselor-assistant can help in the areas 
suggested!

provide companionship.
listening to: complaints, concerns, fears, 

thoughts, reminiscences, 
assist on concrete services, 
provide linkage between patient, hospital 
and community, 

provide information about hospital routines, 
provide follow-up contact, 
assist in specific tasks as requested by 
social worker.

Role-playing about helping hospital patient:

Discuss how to talk to patients and/or not 
to talk to patients.

Role of the counselor-assistant in relation to 
patient.
How to introduce self, ask questions.
How to listen - non-verbal communication 
Touching
Where to sit or stand 
How to obtain information 
Confidentiality 
Non-judgmental attitude

11:30 - 12:30: Lunch
Review and questions

12:30 - 2 p.m.: See patient together with social worker.
Introduce self - explain role.
Listen - how patient feels and problems he is encountering. 
What to do - what not to do.
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SECOND WEEK
Session III
10 - 11 a.m.: See patient alone.

Beturn and discuss experience.

11 - 12 a.m.: Orientation to hospital.
Discuss responsibilities of doctors, nurses, social workers, 
relationship of counselor-assistant to hospital personnel.
Talk by Head of Nursing.
Talk by patient representative.

12 - 1 p.m.: Lunch - review hospital setting and the place of the
counselor-assistant within it.
Introduce forms and practice filling in.
Discuss feelings about seeing patients.

1 - 2  p.m.: How counselor-assistant can help patients in relation to
hospital.
Can explain hospital routines, can accompany patients to 
other areas of hospital.
Speaker from U. R. Committee.
Case vignettes.



SECOND WEEK

Session IV 

10 - 10:30 a.m

10:30 - 11:30:

11:30 - 12:30: 

12:30 - 2:00:

•: Prepare to see patients - role-play.

Go to see assigned patients.

For new patient: introduce self
explain role
listen - how patient feels, problems 
he is encountering

For previous patients: talk
listen 
be companion

Lunch.

Discuss experience feelings about seeing patients.

Speak about own feelings aroused by particular patients, 
and about how the patient functions; problems encountered.

Discuss rehabilitation helps.

Speaker from P.T. Dept., explain the P.T. Dept, as well 
as O.T. and speech therapy.

Discuss rehabilitation hospitals in the area - what they 
do, who goes there.

Fill in forms regarding patients seen in morning.

Discussion with Home Care Dept.
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THIBD WEEK
Session V
10 - 11:30 a.m.: Community resources

financial helps: How hospital bills are paid.
Speakers from Medicaid, Social Security, private 
insurances
Discuss problems regarding finances.
How to apply for financial help, what it can cover 
and how eligibility is determined.

11:30 - 12:30: Lunch
Discuss financial aids: How to help patient obtain

what he is entitled to.

12:30 - 2:00: See two patients who are assigned: discuss feelings
about this.
Complete forms.
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THIRD WEEK
Session VI

10 - 11:30 a.m.: Community resources - alternate living arrangements.
Institutions - Adult homes, S.N.F. and H.R.F. - what 
these are, who they benefit - describe.
Discuss feelings about nursing home placement for oneself, 
for others. Speak about philosophical stance and 
experience that members of group have had.
How to help patients accept reality of their situation.
What to look for in a home.
Financing nursing home care.

11:30 - 12:30: Lunch
Discuss experiences with patients.
Continue discussion of institutions for the aged.

12:3° - 2:00: See two previously assigned patients.
See a new patient, Re-convene and complete forms and 
discuss experience.
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FOPRTH WEEK
Session VII
10 - 12 a.m.: Meet, discuss seeing patients.

See three patients as seen before, or if not possible, 
see new patient.

12:00 - 1:00: Lunch
Farther familiarity with resources and how and when to 
discuss with patients.
Give out resource manual and discuss how it is useful.

1:00 - 2:00: Discussion of homemaker services - fees, what they do, how
to obtain.
Speaker from Office of Aging to talk about Information 
and Deferral service, discounts, transportation, senior 
centers, recreation, etc.

/
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FOtJBTH WEEK
Session VIII
10-11:30 a.m.: See three assigned patients.

11:30 - 12:30: Lunch
Discuss patients seen and feelings about being 
counselor-assistants•

12:30 - 2 p.m.: Discussion of life-threatening ilness and death
Concerns of patient, family, own experiences and 
feelings. Hew counselor-assistant can help. 
Terminal cancer hospitals.

Discuss end of training.
Evphasis on roles of the counselor-assistant: 
Follow patient over period of time 
After patient is discharged from hospital, the 
counselor-assistant will follow-up to see how 
patient is doing.
Evaluate own reactions to the program.
Review what counselor-assistants will be doing 
and not doing.
Bow counselor-assistant works with social worker.

Point out schedule of sounselor-assistant upon starting 
the next week.
Meet with unit social worker.
See assigned patients.
Complete forms on patients.
Do other tasks for patients as suggested by social workers. 
Make appropriate phone calls regarding patients.
Give data to social worker before leaving for the day.
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WHAT IS A SENIOR (X3UHSSLOR-ASSISTANT?

A Senior Counselor-Assistant is a mature volunteer who works in the Social 
Service Dept, and has received special training in working with older patients.
He or she is someone who can provide a link between the patient, the hospital and 
the community. He can do this because he is familiar with the time frame and 
generational level of the patients he sees and because of his training, is also 
knowledgeable about the hospital, the community around it and techniques of 
dealing with people.

The Counselor-assistant is to see older patients to help in their adjustment 
to the hospital and in their transition upon discharge. His work will be to help 
alleviate the emotional discomfort, fear, isolation and disorientation that can 
accompany hospitalization.

In order to do this he will do a variety of tasks under the direction of the 
hospital social workers.

WHAT ARE THE POSSIBLE TASKS OF THE COUNSELOR-ASSIST ACT ?
You will be doing a number of hings to help tho older hospital patients to 

whom you are assigned. You will visit the patient, introduce yourself and esrplain 
your role and discuss hospital routines and their effect upon the patient.

You can sometimes help the patient just by listening; by allowing patient to 
express feelings, to reminisce, to complain or to ask questions. You can sometimes 
accompany the patient if he must go to another part of the hospital* It can help 
the patient to have someone to wait with before having X-rays, physical therapy, etc.

You will be forming a relationship with specific patients and will also obtain 
concrete information from them with regard to their age, condition, living situation, 
financial situation, family involvement, daily activities at home and concerns 
regarding the hospital or discharge planning.
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You will be asked to complete specific forms on each patient to help in 
evaluating this pilot project* Under direction of the unit social worker, you 
may also help complete some of the papers needed by the patient.

Under direction of your unit social worker, you may be able to suggest 
appropriate community resources for patients and when appropriate, may be speaking 
to some family members.

You will meet with your unit social worker and will attend group meetings to 
discuss your work and give feedback about the program.

WHAT SHOULD THE OOUNSEIDR-ASSISTANT NOT DO?
You should never get involved in giving medical advice, or in telling patients 

about their medical condition.

In no way should you undermine the care given by the physician or nurses.
Any questions you have in this regard should not be broached to patient; but can 
be discussed with unit social worker.

Do not get caught up in giving false assurances.

Do not try to be a psychotherapist.

Do not take any action without discussing it with your unit social worker.

Do not make assessments to the patients of their condition or needs. Eather 
share your ideas with the unit social workers and act upon suggestions made in 
conjunction with the social worker.
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WHICH PATIENTS WILL THE SENIOR COUNSELOR-ASSISTANT SEE?
You will be seeing patients in the hospital who are over 60 years of age, and 

are assigned to you by tho unit social worker or program coordinator.

The people you will be asked to see will be as different from each other as 
every person is from every other. The fact that two people may be suffering from 
the same disease does not mean that their response to the illness is the same, or 
their concerns will be matched.

Each person is an individual with specific background, family configuration, 
life experience, etc., and the relationship you form with each will be unique.

WHAT KIND OF TRAINING DOES THE COUNSELOR-ASSISTANT RECEIVE?
Training for your role as a counselor-assistant will be given during four (k )  

weeks. There will be two (2) sessions per week. Each will last four hours and will 
include lunch. Training will include orientation to the hospital, information about 
community resources and work on building skills in listening, empathizing, 
ascertaining specific information and maintaining confidentiality.

During this period, there will be discussions, speakers, acting out the 
counselor-assistant role, practice in working in the hospital and supervised 
contact with patients. You will be able to become more comfortable in dealing 
with feelings about illness and in actually speaking to patients.

WHAT SUPERVISION IS PROVIDED FDR THE COUNSELOR-ASSISTANT?

Each counselor-assistant will initially be supervised by the program 
coordinator and social service director. After the introductory period, you 
will be assigned to a specific unit and will work with the social worker assigned 
to that unit.

Group meetings, including all the counselor-assistants and the program 
coordinator will be scheduled regularly to enable sharing of experiences and 
discussion of feelings and techniques.
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WHAT ARE THE HOURS AND PROCEDURES FOR SIGNING IN AFTER TRAINING PERIOD IS ENDED?

Each counselor-assistant will bo expected to give four (k ) hours on each of 
two (2) days to working in the hospital. You will be working on a specific 
hospital unit and with a specific social worker. . Qnco your days and hours are 
agreed upon, you will be expected at those times. If you cannot come at your 
regular time, you will be expected to call the Social Service Dept, and try to 
arrange to cane in a different time.

Each time you arrive at the hospital, you will sign in at the Volunteer 
Office and then check in with the Social Service Dept. While you are in the 
hospital, you will see your assigned patients, fill in necessary forms on each 
and handle other tasks as appropriate for your patient.

Time will be made available for supervision and group meetings.

WHAT ARE THE REWARDS OF BEING A COUNSELOR-ASSISTANT ?
The counselor-assistant is a very special person. You have been chosen for 

this role because of the attributes and interest you have and the life experience 
you bring. You can enjoy the stimulation of learning new knowledge and skills and 
participating as part of a professional team in a vital service. You can enjoy 
knowing that you are making a significant contribution.

A most important reward is the satisfaction that comes when you actually 
help other people. To have given of your time, interest and concern to another 
in a skilled manner does lead to very real personal satisfaction.
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WHITE PLAINS HOSPITAL
SOCIAL SERVICE DEPARTMENT

AWARDS THIS CERTIFICATE
TO

FOR COMPLETION OF A TRAINING PROGRAM AS 
A SENIOR COUNSELOR-ASSISTANT

PROGRAM DIRECTOR

DIRECTOR OF SOCIAL SERVICE
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9

3
-
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THE.REPORTER DISPATCH, W hite P lains, N.Y., W ed., Ju ly  28 , 1976

Program’s aim: Seniors helping seniors
Seven volunteers at the White Plains Hospi­

tal, all recent graduates of an intensive four- 
week training course, will be part of a pilot pro­
gram aimed at having seniors help seniors.

Officially called the Senior Volunteer Coun­
seling Assistant Program, the hospital has 
trained senior volunteers to work specifically 
with senior patients in hopes of "bringing to­
gether two groups of people who can benefit 
each other greatly.”

Under the direct supervision of a social 
worker, the six women and one man will work 
eight hours a week at the hospital. During each 
of their two four-shifts, it will be the volunteers’ 

job to see older patients and help them adjust to 
the hospital.

Mrs. Susan Blumenfield, designer’and coor­
dinator of the project, explained that because of 
their training, age, interest and experience the 
senior counselor assistant can possibly help al­
leviate discomfort, fear, isolation and disorien­
ta tio n  o ld e r p a t ie n ts  e x p e rien ce  during 
hospitalization. “The ability to listen and to em­
pathize is one of the most important qualifica­
tions," said Mrs. Blumenfield who designed the 
project as part of her doctoral studies in social 
work.

Abraham Yellin of Yonkers, who retired 
after working as a pharmacist at Cross County 
Hospital, is the only man to earn a certificate 
for successfully completing the 30-hour training 
course. Yellin learned about the idea when Mrs.

Blumenfield spoke to the sixty-plus club at ph 
Weinstein and Mrs. Joseph Noon, all of White 
Plains. Mrs. Vera Blake of Harrison and Mrs. 
Mary Mullin of Greenwich, Conn. also were cer­
tified as senior counselor assistants.

Beryle Friese, assistant executive director 
of the White Plains Hospital said, “The hospital 
is indeed fortunate to have such a group.”

“As we have been examining the age of our 
patients in connection with our long range plan­
ning, we find that we have more and more peo­
ple in the area in the older age bracket. That 
means we will be seeing more and more older 
patients. The volunteers will be making a signi­
ficant contribution by helping us take care of 
the needs of these patients.”

I
M

U iI
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Seniors aid patients 
in new program

Seniors helping seniors is the 
idea behind a new pilot project at 
White Plains Hospital. Officially 
called a Senior Volunteer Coun­
seling A ssistant P rogram , it 
brings together two groups of 
people “who can benefit each 
other greatly,” according to the 
Hospital’s D irector of Social 
Services, Mrs. Carol Rocklin.

Seven volunteers assigned to 
the Department of Social Ser­
vices are the first to complete 
four weeks of training as counse­
lor assistants. Their job is to see 
older patients and help them 
adjust to the hospital by allowing 
them to express feelings that 
might not be brought out in the 
usual interview.

Beryl Friese of Pleasantville, 
Assistant Executive Director of 
White Plains Hospital, presented 
certificates to the group, and 
said, “The Hospital is indeed 
fortunate to have such a group. 
We find that we have more and 
more people in the area in the 
older age bracket, which means 
we will be seeing more and more

older patients. You will be 
making a significant contribution 
by helping us take care of the 
needs of these patients.”

Susan Blumenfield, designer 
and coordinator of the project, 
described the Senior Counselor 
Assistant as someone who, be­
cause of age, interest, personal 
attributes, experience, and train­
ing, can help alleviate the 
discomfort, fear, isolation, and 
disorientation accompanying 
hospitalization for older patients.

The 30 hour training course 
included orientation to the Hospi­
tal, information about commun­
ity resources, work in building 
skills in listening, gathering 
specific information and main­
taining confidentiality.

Mrs. Blumenfield designed the 
Senior Volunteer Counselor As­
sistant program in connection 
with her doctoral studies. The 
hospital will continue the pro­
gram beyond the duration of the 
pilot study, and new volunteers 
will be recruited and trained as 
they are needed.
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/V Hospital Meets More Than 
Medical Needs- 
You Could Take Part!

“ PEO PLE W ER E RUNNING in and out all day, 
doing things to o r for m e, but I still felt very alone in 
the hospital.” “ It. was confusing, changing rooms,, 
having: tests. Never quite understanding what was 
going o n .” "1 d o n ’t ,th in k  anyone really understood 
what it m eant to  be so a fra id .” W ords.such as these 
are frequently heard  from older hospital patients.

People come to hospitals a t times of medical crises. 
The m ain mission of any acute care hospital is to deal 
with and  alleviate these crises. Hospital personnel do 
this as effectively, efficiently, and  : humanely as 
possible. Yet, though the m edical needs may be met, 
there is often neither tim e nor resource to meet the 
.social'-and psychological concerns of patients. Seniors 
often find  themselves'needing m ore medical care than  
they/ did earlier in their lives,: are often particularly ; 
hard-h it by this lack. Im portan t linkages between the 
patien t, his family and  com m unity resources break 
down when the older person is hospitalized. 
Establishing these balances would be a great service.

Such older patients need someone to  encourage and 
assist them  in establishing good com m unications with 
medical, personnel.. They m ight need help in iden­
tifying the existence of special resources and  oc­
casionally require future assistance in utilizing them . 
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H o sp ita l  m e e t s . . .
c o n t i n u e d  f rom p a g e  6  

M a n y  need someone to listen, understand and e m ­
pathize w h e n  other needs have been met.

T o  address this need, a Pilot Project initiated by the 
Mental Health Association of Westchester is being 
implemented by White Plains Hospital. This project is> 
an attempt to involve, as volunteers, part of the large 
resource of capable retired adults. People oveir 60 
years of1 age could bring specific attributes which 
would be helpful to Senior patients. Such volunteers 
with similar life experiences can readily identify arid : 
empathize with older hospitalized patients.; They can 
be alert to discovering generalized .heeds of these 
people as well.' ' ’ -

Volunteers were recruited to act:' as counselor- 
assistants in the Social Services Department of 'the - 
Hospital. T h e  selected volunteers will work on aone- 
torone basis with older - patients. They will helpj in 
giving companionship, psychological support in the 
crisis of illness a n d  information about appropriate 
community resources. Th e  volunteer had to be tactful, 
sensitive to feelings of others and able' to maintain V 
confidentiality. ;

All volunteers participated in a 4-week training 
course, given 4 hours a day, twice a'-week'and in­
cluding'- knowledge about the hospital, community 
resources and the development of skills in in­
terviewing and listening." Th e  volunteers will be helped 
to begin working directly; w h h  patients during this* 
training period. Following this, the volunteers will 
give" 2-4 hour sessions per week on the job for a period 
of at least' 3 months. Ongoing supervision by staff 
social 'workers, including group discussions will be 
provided. ; V;-;:--:. ■. v

It is the hope at White Plains Hospital that by 
utilizing the resources of the trained older adult, the 
isolation, fear . and disorientation which so easily 
accompany hospitalization, will be reduced. .

Anyone w h o  would be interested in reacting to the . 
program or in ..giving' their n a m e  and telephone . 
n u m b e r  for possible inclusion in a future program, 
please call 949-4500, Ext.. 2079 and ask to speak to: 
Mrs. Susan' Blumenfeld, Program Coordinator, or ; 
Mrs. Carol Rocklin, Director of Social Services for 
White Plains Hospital: -
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PATIENT FACT SHEET

1. Name________________________________________ ___________________________ _______

2. Address '_______________________________________________________

3. Age _______

4. Sex '

5» Pace ______
6. Religion _______

7. Diagnosis  :________________ _

8. Physician’s Name  ;___________________________

9» Unit _____ Room ____

10. Admission Date ___________

11. Private duty nurses?___________________________________________________________

12. Amount of visiting by relatives, friends ____________________________________

13 • Social Service rendered

14. Discharge plan

15* .Discharge Date 

16. Length of stay



• ________

I The
! Weather

The
Hospital

Patient•s 
Condition

The
Physician

The
Nurses

Patient's
Family

Patient' s 
Friends

Financial
Concerns

Future
Plans

Reminiscences

AREAS 
COVERED 

in 
TALKING 

with 
PATIENT

Talked
to

Patient

Spoke
to

Family

Brought 
things to 
Patient

Made calls
for

Patient

Called
other

agencies

Helped
with
Forms

Suggested
Community
Resources

Accompany 
pt. to 
other parts 
of hosp.

Conferred 
with 

Soc. Worker

DAILY 
CHECK 

LIST 
FOR 

COUNSELOR-ASSISTANT



Nurses

!
: ■
!

Patient's
Family

i!1

!
V1
\

Patient's
Friends

i1
(

i

Financial
Concerns

Future
Plans

i
ii

Reminiscences

i

Food

• Patient

Called
other

agencies

•
Helped
with
Forms

Suggested
Community
Resources

Accompany 
pt. to 
other parts 
of hosp.

Conferred 
with 

Soc. Worker

Made
follow-up

calls

Wrote or 
read letter 3 

for

Other 
- 

explain

o
JT>

DAILY 
CHECK 

LIST 
FOR 

COUNSELOR-ASSISTANT
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Patient's Name

Was the Counselor-Assistant 
helpful to the patient in 
any of the following ways?

a. Provide companionship to patient• la.
b. Orient pt. to hospital routines lb.
c. Accompany pt. to areas of hospital lc.
d. Alleviating feelings of depression Id.
e. Alleviating fears of patient le.
f. Provide continuity for patient If.
g. Helping to fill out forms lg.
h. Other (What) lh.

2. Was the Counselor-Assistant 
able to assist you in 
specific tasks?

a. Speaking with patient 2a.
d .  Speaking to patient's family 2b.
c. Speaking to hospital staff 2c.
d. Contacting doctors 2d.
e . Contacting community agencies 2e.
f. Completing forms 2f.
c. Other (what) 2g.

Was the Counselor-Assistant 
helpful to other individuals 
associated with this case?
To what degree?

a .  To the patient 
j. to the patient's family 

nurses 
doctors
goals of the hospital 

(which)

i i

u II

It It

Other/

3a.
3b.
3c.
3d.
3e.
3f.

Not Made No Somewha
Detrimental Helpful Difference Selpful

* •
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Patient's Name

Was the Counselor-Assistant 
helpful to the noatient in 
any of the following ways^

companionship to patient• la. 
jt. to hospital routines lb. 
ly pt. to areas of hospital lc. 
;ing feelings of depression Id. 
;ing fears of patient le.
continuity for patient If. 
to fill out forms lg.
fhat) lh.

Was the Counselor-Assistant 
able to assist you in 
specific tasks?

Not Made No

; with patient 2a
; to patient's family 2b
• to hospital staff 2c
ng doctors 2d
ng community agencies 2e
ng forms 2f
hat) 2g

Was the Counselor-Assistant 
helpful to other individuals
associated with this 
To what degree?

case?

atient 3a
atient's family 3b
urses 3c
octors 3d,
oals of the hospital 3e,
ich) 3f

Somewhat Very
Detrimental Helpful Difference Selpful ielpful



Did the Counselor-assistant follow up on the patient after discharge? 

If yes, what did the counselor-assistant do? _________________

Were there specific problems in working with the counselor-assistant?

If yes, in which of the following ways were there problems?
Lack of training _________
Asst's Personality  _____
Asst' s Age ________ _
Asst’s Sex _________
Structure of the

hospital _________
Hours in which
asst worked _________

Other

If there were any, is there some way the problems with the counselor- 
assistant could have been.handled or could be averted in the future?



APPENDIX K

QUESTIONNAIRE COMPLETED BY PHYSICIANS AND NURSES



Are you aware of the counselor-assistant program which is being

tried at this hospital? Yes
No

Have you had any contact with any of the counselor-assistants? yes

No

Did any of your patients have contact with a counselor-assistant?
Yes
No

If ''Yes" to #5, did you feel that the counselor-assistarjt, was 
helpful to your patients? yee

No
*In what ways were the counselor-assistants helpful?

To what extent have your patients found the counselor-assistant 
helpful?

patient felt very much helped _
patient felt somewhat helped
counselor-assistant made no 

difference
counselor-assistant gave no 
help

counselor-assistant was detri­
mental

Do you feel that patients who received the services of a counselor- 
assistant experienced less fear, disorientation or feelings of 
isolation than those who did not have this service? Yes_

No _
Dorft Know

Do you have any questions; about the counselor-assistant program?
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8. Do you have any suggestions that m ight be helpful in improving the 
counselor-assistant program?

v -i



APPENDIX L

QUESTIONNAIRE COMPLETED BY COUNSELOR-ASSISTANTS



EVALUATION OF PROGRAM 

Have you enjoyed working in the program?

What things in the program made it particularly pleasant for you?

What personal needs of your own are satisfied by working in the program?

f

What things have made it particularly difficult?

How would you define your role as counselor-assistant?

Was the training program useful in your role as counselor-assistant? 

How?

What do you get out of supervision by the social worker? 

How could this supervision be improved?
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Evaluation of Program - pare 2

$. What impact, if any, has contact with other hospital staff had upon you in 
the program?

10. What, if anything, do you derive from the group meetings?

11. How could these be improved?

12. What do you feel that patients get out of your contact with them?

1J. Please give your overall opinion of the concept of sounselor-assistants in 
the hospital setting.



APPENDIX M 

STRUCTURED INTERVIEW FORM FOR PATIENTS
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INTERVIEW SCHEDULE FOR PATIENTS

Name:

1. Are you aware that in this hospital you were assigned a special volunteer 
called a counselor-assistant, to help you during your stay here?

Yes
No

2. If yes, approximately how often would you say you spoke to the counselor- 
assistant?

Never 
. One Time

A Few Times 
Quite Often 

Very Frequently

Did the counselor-assistant aid- you in any of the 
helpful was he or she?

Very
Helpful

Friendly conversation

following wa

Somewhat
Helpful

tys? Hov

Not
Helpful

Explained Hospital routines

Brought things you needed

Hade calls for you

Went with you to other parts of 
the hospital

Helped you with forms

Spoke with your family

Suggested helpful community 
resources

Gave information to decrease 
your worries

Head or wrote mail for you

Other

■



In what ways would you have liked help, which the counselor-assistant 
did not provide?

Are there ways you can think of, even though you didn't need such help, 
that the counselor-assistant might be helpful to other patients? -

Would you recommend that we keep the program of using counselor-assistants 
to help hospital patients? yes

No ___
Could you explain?  ______________________________________

Other comments:
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