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A b s t r a c t

KINSHIP AND CONTRACT:

THE SOCIAL ORGANIZATION OF THE KOMACHI OF KERMAN, IRAN

by

Danie l  A. Bradburd 

A d v i s e r :  P r o f e s s o r  S a l l y  McLendon

The d i s s e r t a t i o n  i s  an a n a l y s i s  o f  t h e  s o c i a l  sy s tem  o f  t h e  

Komachi- -a t r i b e  o f  nomadic p a s t o r a l i s t s  who l i v e  i n  Kerman P r o v i n c e  

i n  Sou th  C e n t r a l  I r a n .

In i t  I examine t h e  c a u s e s  and co nsequence s  o f  t h e  Komachi use  

o f  wage l a b o r  s h e p e r d i n g  c o n t r a c t s .  I a r g u e  t h a t  t h e s e  c o n t r a c t s  a r i s e  

from e n c a p s u l a t i o n  and p e n e t r a t i o n  o f  t h e  Komachi t r i b a l  economy by an 

e x t e r n a l  c a p i t a l i s t  m a r k e t  s y s tem .  I f u r t h e r  a rg u e  t h a t  t h e s e  c o n t r a c t s  

r e p r e s e n t  c a p i t a l i s t  r e l a t i o n s  o f  p r o d u c t i o n  which c o n t r a d i c t  o t h e r  

i m p o r t a n t  s t r u c t u r a l  e l e m e n ts  o f  t h e  s o c i a l  sy s t em .  I t h e n  a t t e m p t  t o  

d e m o n s t r a t e  t h a t  t h e s e  c o n t r a d i c t i o n s  r e n d e r  t h e  Komachi s o c i a l  sys tem  

' u n s t a b l e ' ;  t h e  n a t u r e  o f  t h i s  i n s t a b i l i t y  i s  d e m o n s t r a t e d  t h r o u g h  t h e  

use  o f  a d i a c h r o n i c  model .  In a d d i t i o n ,  I a t t e m p t  t o  show t h a t  t h e  i n ­

s t a b i l i t y  o f  t h e  sys tem  i s  r e f l e c t e d  i n  o t h e r  s t r u c t u r e s ,  n o t a b l y  t h e  

t r i b e ' s  m a r r i a g e  s y s tem .  F i n a l l y ,  I t r y  t o  i n d i c a t e  t h e  n a t u r e  o f  t h e  

r e l a t i o n s  which h o ld  between t h e  v a r i o u s  s t r u c t u r a l  e l e m e n ts  o f  t h e  

s o c i a l  s y s t e m ,  and how t h o s e  r e l a t i o n s  a r e  t r a n s l c i t e d  i n t o  s o c i a l  a c t i o n



i n  t h e  a r e n a s  o f  spou se  s e l e c t i o n ,  m a r r i a g e  n e g o t i a t i o n ,  and r e l a t i o n s  

between employe rs  and s h e p h e rd s  and among em p lo y e r s .

v
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1

INTRODUCTION

This  d i s s e r t a t i o n  i s  an a n a l y s i s  o f  t h e  s o c i a l  s y s t em  o f  t h e  

Komachi— a t r i b e  o f  nomadic p a s t o r a l i s t s  who l i v e  i n  Kerman P r o v i n c e  i n  

South  C e n t r a l  I r a n .

The Komachi (and t h e i r  n e i g h b o r s  i n  Kerman) a p p e a r  t o  d i f f e r  i n  

t h r e e  i m p o r t a n t  ways from most  P e r s i a n  t r i b e s  f o r  which t h e r e  a r e  e t h n o ­

g r a p h i c  d e s c r i p t i o n s .

F i r s t ,  t h e  Komachi a r e  a v e r y  smal l  t r i b e .  Compared t o  t h e  

B a s s e r i  ( 1 6 , 0 0 0 ) ,  t h e  Shahsavan ( 4 0 , 0 0 0 ) ,  t h e  Q a s h q a ' i  ( 2 5 0 , 0 0 0 - 5 0 0 , 0 0 0 ) ,  

and t h e  B a k h t i a r i  ( 2 5 0 , 0 0 0 - 5 0 0 , 0 0 0 ) ,  t h e  Komachi w i t h  550 p e o p l e  a r e  

m in u te  ( B a r th  1961;  Tappe r  1972;  Beck 1976; O b e r l i n g  1974; G a r t h w a i t e  

1971; Black 1972) .

Second,  t h e  Komachi do n o t  have any forma l  p o l i t i c a l  h i e r a r c h y :  

no k h a n s , i l k h a n s , c h i e f s ,  k a t k h o d a s , headmen,  o r  r i s h  s e f i d , n o r  a r e  

t h e y  p a r t  o f  any l a r g e r  t r i b a l  c o n f e d e r a c y — a s ,  f o r  i n s t a n c e ,  t h e  B a s s e r i  

a r e  p a r t  o f  t h e  Khamseh c o n f e d e r a t i o n .

T h i r d ,  t h e r e  i s  c o n s i s t e n t  e t h n o h i s t o r i c a l  e v i d e n c e  which s u g ­

g e s t s  t h a t  t h e  Komachi t r i b e ,  a s  a named e n t i t y ,  i s  no more t h a n  75 t o  

80 y e a r s  o l d ,  t h a t  i t  i s  l a r g e r  now th an  i t  has  e v e r  been i n  t h e  p a s t ,  

and t h a t ,  i n  c o n t r a s t ,  some o t h e r  Kermani t r i b e s  have d i s a p p e a r e d .  Thus 

i t  a p p e a r s  t h a t  t h e  Komachi t r i b e  and s i m i l a r  n e i g h b o r i n g  t r i b e s  have 

r a t h e r  s h o r t  ' l i f e  c y c l e s '  and a r e  u n s t a b l e  s o c i a l  e n t i t i e s J

^1 s t r o n g l y  s u s p e c t  t h a t  t h e  p r o c e s s e s  t h a t  I d e s c r i b e  f o r  t h e
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The o r d e r s - o f - m a g n i t u d e  d i f f e r e n c e  i n  t h e  s i z e  o f  t h e  t r i b e s  i s  

q u i t e  i m p o r t a n t  f o r  s e v e r a l  r e a s o n s ,  F i r s t ,  i t  r e n d e r s  co m par i so n  o f  

many a s p e c t s  o f  Komachi t r i b a l  l i f e  t o  t h o s e  o f  o t h e r  t r i b e s  p r o b l e m a t i c .  

I t  i s  one t h i n g  t o  compare r a t e s  o f  FBD^ m a r r i a g e  among t h e  d i f f e r e n t  

P e r s i a n  t r i b a l  g r o u p s ,  b u t  q u i t e  someth ing  e l s e  t o  compare p o l i t i c a l  

p r o c e s s e s  among g roups  w i t h  a 1 , 0 0 0 - f o l d  d i f f e r e n c e  i n  s i z e .  I n d e e d ,  a 

second r e a s o n  t h a t  t h e  g r e a t  d i f f e r e n c e  i n  s i z e  i s  i m p o r t a n t  i s  t h e  v e ry  

f a c t  t h a t  among t h e  Komachi p o l i t i c a l  p r o c e s s e s  t a k e  p l a c e  a t  t h e  l e v e l  

o f  ho u seh o ld  maneuver ing a g a i n s t  h o u seh o ld  r a t h e r  t h a n  i n  some f o r m a l l y  

d e l i n e a t e d  f i e l d  o f  p o l i t i c s .

Thus some f o c i  o f  s t u d i e s  o f  o t h e r  P e r s i a n  t r i b e s  a r e  j u s t  n o t  

r e l e v a n t  t o  t h e  Komachi.  F i n a l l y ,  t h e  g r e a t  d i f f e r e n c e  i n  s i z e  l e a d s ,  

i n e v i t a b l y ,  t o  d i f f e r e n c e s  i n  t h e  r e l a t i o n s h i p  o f  t h e  d a t a  t o  t h e  a n a l y ­

s i s .  T h a t  i s ,  t h e  whole  Komachi t r i b e ,  c a l c u l a t e d  i n  t h e  most  i n c l u s i v e  

p o s s i b l e  f a s h i o n ,  numbers no more t h a n  550 p e o p l e .  Thus I was a b l e ,  a t  

one t im e  o r  a n o t h e r ,  t o  be i n t r o d u c e d  t o ,  m e e t ,  spea k  w i t h ,  and v i s i t  

v i r t u a l l y  e v e r y  member o f  t h e  Komachi t r i b e .  My o b s e r v a t i o n s  a r e  t h u s  

o b s e r v a t i o n s  a b o u t  t h e  e n t i r e  t r i b e  s ee n  as  t h e  sum, q u i t e  l i t e r a l l y ,  o f  

i t s  i n d i v i d u a l  p a r t s ;  t h e y  a r e  n o t  e x t r a p o l a t i o n s  based  on o b s e r v a t i o n s

Komachi o p e r a t e  i n  t h e  l a r g e r  t r i b e s  o f  Fa rs  and L u r i s t a n  a s  w e l l .  How­
e v e r ,  i n  t h o s e  l a r g e  t r i b e s  and t r i b a l  c o n f e d e r a c i e s ,  t h e  p r o c e s s e s  a r e  
l i k e l y  t o  t a k e  p l a c e  on d i f f e r e n t  l e v e l s  o f  s o c i a l  o r g a n i z a t i o n - - p e r h a p s  
l i n e a g e s  o r  even s u b - t r i b e s  r a t h e r  t h a n  h o u s e h o l d s ;  t h e y  w i l l  be much 
more g r a d u a l — s i m p ly  due t o  t h e  s o c i a l  i n e r t i a  o f  a sys tem  which  co n ­
t a i n s  h a l f  a m i l l i o n  members;  and t h e y  a r e  more l i k e l y  t o  a p p e a r  as  
p u r e l y  p o l i t i c a l  r a t h e r  t h a n  s o c i a l  p r o c e s s e s .  In  a s e n s e  t h e  Komachi 
a r e  a microcosm o f  t h e s e  l a r g e r  s y s t e m s .

^Throug ho ut  t h i s  d i s s e r t a t i o n  I u s e  t h e  f o l l o w i n g  n o t a t i o n ;  
F = f a t h e r ,  M=mother,  B = b r o t h e r ,  Z = s i s t e r ,  S=son,  D = daugh te r ,  H=husband,  
and W=wife.
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o f  some sm al l  p e r c e n t a g e  o f  t h e  who le .  I n d i v i d u a l s  and t h e i r  r e l a t i o n s  

t o  o t h e r s  t h u s  loom l a r g e  i n  t h e  m a t e r i a l  t h a t  f o l l o w s  f o r ,  i n  t h e  a b ­

s e n c e  o f  l a r g e r  i n s t i t u t i o n s ,  t h o s e  r e l a t i o n s  a r e  t h e  f ramework o f  t h e  

s o c i e t y ;  t h e y  a r e  t h e  c o n c r e t e  m a n i f e s t a t i o n s  o f  t h e  s t r u c t u r e  o f  Komachi 

s o c i e t y .

The t h e o r e t i c a l  framework which u n d e r l i e s  my a n a l y s i s  o f  Komachi 

s o c i e t y  i s  l a r g e l y  based  on t h e  works o f  Friedman and G o d e l i e r  an d ,  t o  

a l e s s e r  e x t e n t ,  A l t h u s s e r  and B a l i b a r , 3 D e r i ved  from a co m b i n a t i o n  o f  

French S t r u c t u r a l i s m  and M a r x i s t  t h e o r y ,  t h e  t h e o r y  (somet imes  c a l l e d  

S t r u c t u r a l  Marxism) i s  d i r e c t e d  toward  u n d e r s t a n d i n g  t h e  dynamic p r o ­

c e s s e s  o f  s o c i a l  f o r m a t i o n s  o r  t h e  manner i n  which s o c i a l  f o r m a t i o n s  

r e p r o d u c e  t h e m s e l v e s .

T h i s  i s  a c h i e v e d  by a n a l y z i n g  t h e  r e l a t i o n s  t h a t  ho ld  between 

t h e  e l e m e n t s  o f  a s o c i a l  f o r m a t i o n ,  T h a t  i s ,  t h e  s o c i a l  f o r m a t i o n  i s  

assumed t o  be a s y s t e m , a s e t  o f  s t r u c t u r e s  which a r e  l i n k e d  t o  one 

a n o t h e r  i n  a m u t u a l l y  d e t e r m i n i n g ,  m u t u a l l y  l i m i t i n g  ( i . e . ,  d i a l e c t i c a l )  

f a s h i o n .  A s t r u c t u r e  i s  i t s e l f  s ee n as  b e in g  composed o f  c o n s t i t u e n t  

e l e m e n ts  which a r e  l i n k e d  t o  one a n o t h e r  i n  d i a l e c t i c a l  f a s h i o n .  The 

r e l a t i o n s  between bot h  t h e  e l e m e n t s  o f  s t r u c t u r e s  and between s t r u c t u r e s  

a r e  o f t e n  c o n t r a d i c t o r y — t h a t  i s ,  t h e y  a r e  a t  o r  beyond t h e  l i m i t s  o f  

f u n c t i o n a l  c o m p a t i b i l i t y ,  where  t h e  o u t p u t  o f  one s t r u c t u r e  i s  no l o n g e r  

w i t h i n  t h e  t o l e r a b l e  r a n g e  o f  a n o t h e r  s t r u c t u r e  t o  which i t  i s  l i n k e d .  

T h i s  may l e a d  t o  changes  b o th  w i t h i n  t h e  s t r u c t u r e s  and w i t h i n  t h e

3See e s p e c i a l l y  A l t h u s s e r  (1 9 6 9 ) ,  A l t h u s s e r  and B a l i b a r  ( 1 9 7 0 ) ,  
Bloch (1 9 7 5 ) ,  Friedman (1971 ,  1972,  1975),  and G o d e l i e r  (196 6,  1977) f o r  
a d i s c u s s i o n  o f  t h e s e  t h e o r e t i c a l  c o n s i d e r a t i o n s .
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s o c i a l  f o r m a t i o n  as  a who le .  Thus ,  f o r  example ,  F r i e d m a n ' s  a n a l y s i s  o f  

t h e  s t r u c t u r e  o f  Kachin s o c i e t y  (.Friedman 1973) d e m o n s t r a t e s  t h e  incom­

p a t i b i l i t y  o f  t h e  i n f l a t i o n a r y  m a r r i a g e / b r i d e p r i c e  sys tem  w i t h  t h e  l i m i t s  

o f  p r o d u c t i o n  o f  s l a s h - a n d - b u r n  a g r i c u l t u r e  i n  Kachin s o c i e t y .

In g e n e r a l  t h e  t h e o r y  assumes t h a t  aVj_ s o c i a l  f o r m a t i o n s  c o n t a i n  

bot h  i n t e r s y s t e m i c  c o n t r a d i c t i o n s  ( t h a t  i s ,  c o n t r a d i c t i o n s  between 

s t r u c t u r e s )  and i n t r a s y s t e m i c  c o n t r a d i c t i o n s  ( t h a t  i s ,  w i t h i n  s t r u c ­

t u r e s ) .  I t  i s  t h e  p l a y i n g  o u t  o f  t h e s e  c o n t r a d i c t i o n s  t h a t  l e a d s  t o  

s t r u c t u r a l  change i n  s o c i a l  f o r m a t i o n s .

A n a l y t i c a l l y ,  a s o c i a l  f o r m a t i o n  i s  composed o f  two s u p e r o r d i n a t e  

s t r u c t u r e s :  t h e  i n f r a s t r u c t u r e , which i s  composed o f  t h o s e  s t r u c t u r e s  

which gove rn  t h e  p r o d u c t i o n ,  co n su m p t io n ,  and d i s t r i b u t i o n  o f  goods  and 

s e r v i c e s ,  and t h e  s u p e r s t r u c t u r e ,  which i s  composed o f  t h o s e  s t r u c t u r e s  

which r e p r e s e n t  (and o f t e n  m y s t i f y )  t h e  s o c i a l  f o r m a t i o n  t o  i t s  b e a r e r s . 4

While  t h e  r e l a t i o n s h i p s  t h a t  ho ld  between t h e s e  two s t r u c t u r e s  

a r e  complex ,  g e n e r a l l y  t h e  i n f r a s t r u c t u r e  i s ,  i n  t h e  l a s t  i n s t a n c e ,  d e ­

t e r m i n a n t .  T h i s  does  n o t  a t  a l l  imply  t h a t  t h e  r e l a t i o n s h i p  i s  u n i ­

d i r e c t i o n a l ;  i t  i m p l i e s  s im p ly  t h a t ,  i n  t h e  l a s t  a n a l y s i s ,  t e c h n i c a l  

f o r c e s  s e t  t h e  l i m i t s  f o r  o t h e r  f e a t u r e s  o f  t h e  s o c i a l  f o r m a t i o n , ^

^ I t  i s  i m p o r t a n t  t o  em phasi ze  t h a t  t h e s e  a r e  f u n c t i o n a l  c a t e g o ­
r i e s ,  n o t  c u l t u r a l  c a t e g o r i e s .  To d e s c r i b e  a s o c i a l  f o r m a t i o n  s o l e l y  in  
te rm s  o f  c u l t u r a l  c a t e g o r i e s — k i n s h i p  s y s t e m ,  p o l i t i c a l  s y s t e m ,  economic 
sy s t em ,  e t c . — t e n d s  t o  g i v e  a s e v e r e l y  d i s t o r t e d  and o v e r l y  l i n e a r  v iew 
o f  s o c i a l  s y s t e m s .  For  example ,  k i n s h i p  can be b o th  i n f r a s t r u c t u r e  ( a s  
a r e l a t i o n  o f  p r o d u c t i o n  r e g u l a t i n g  a c c e s s  t o  p a s t u r e  and w a t e r )  and 
s u p e r s t r u c t u r e  ( a s  an id iom o f  g roup  u n i t y ) .  Thus i n  t h e  a n a l y s i s  t h a t  
f o l l o w s ,  when I speak o f  t h e  Komachi k i n s h i p  sys tem  o r  t h e  Komachi mar­
r i a g e  s y s t e m ,  I mean t h e i r  formal  p r o p e r t i e s  r a t h e r  t h a n  i n  any way 
p r e j u d g i n g  t h e i r  f u n c t i o n a l  p r o p e r t i e s  w i t h  r e g a r d  t o  t h e  s u p e r s t r u c t u r e /  
i n f r a s t r u c t u r e  d icho tomy.

5Thus ,  f o r  example ,  Friedman s u g g e s t s  t h a t  t e c h n i c a l  f o r c e s  d e ­
t e r m i n e  "what  c a n n o t  o c c u r  b u t  n o t  what  must  o c c u r "  (1 9 7 2 : 1 6 3 ) .
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F u r t h e r ,  i t  i s  q u i t e  c l e a r  t h a t  s u p e r s t r u c t u r a l  e l e m e n t s  a r e  o f t e n  m y s t i ­

f i c a t i o n s  o f  r e a l i t y — f a l s e  c o n s c i o u s n e s s —which d i s t o r t  and d i s s i m u l a t e  

t h e  a c t u a l  n a t u r e  o f  t h e  i n f r a s t r u c t u r e  and t h e  c o n t r a d i c t i o n s  w i t h i n ' i t . 6 

T h i s  o f t e n  p a l l i a t e s  t h e  c o n t r a d i c t i o n s  by making members o f  t h e  s o c i e t y  

l e s s  aware o f  them, a t  l e a s t  i n  p a r t .

F i n a l l y ,  t h e  t h e o r y  assumes t h a t  a l l  s o c i a l  f o r m a t i o n s  a r e  t h e  

p r o d u c t s  o f  p a r t i c u l a r  un iq u e  s eq u e n c es  o f  h i s t o r i c a l  c o n d i t i o n s  and 

t h a t ,  a s  s o c i a l  f o r m a t i o n s  c h a n g e ,  p r e - e x i s t e n t  s t r u c t u r e s  n o t  o n ly  

change in  r e s p o n s e  t o  new i n t e r n a l  o r  e x t e r n a l  c o n d i t i o n s  b u t  a l s o ,  in  

p a r t ,  d e t e r m i n e  t h e  s t r u c t u r e  o f  t h e  new s o c i a l  f o r m a t i o n ,

With s p e c i f i c  r e g a r d  t o  t h e  Komachi,  my d i s s e r t a t i o n  w i l l  t h u s  

be an a t t e m p t  t o  examine t h e  r e l a t i o n s  t h a t  h o ld  w i t h i n  and between t h e  

f o l l o w i n g  s t r u c t u r e s  o f  t h e  Komachi s o c i a l  f o r m a t i o n ,

1) The r e l a t i o n s  t h a t h o l d  between t h e  s t r u c t u r e s  which r e g u l a t e  

a c c e s s  t o  t h e  means o f  p r o d u c t i o n .  These  s t r u c t u r e s ,  t h e  s o c i a l  r e l a ­

t i o n s  o f  p r o d u c t i o n ,  a r e  t h e  do minan t  s t r u c t u r e s  w i t h i n  t h e  i n f r a s t r u c ­

t u r e ;  t h e y  " d e f i n e  t h e  s p e c i f i c i t y  o f  t h e  mode o f  p r o d u c t i o n  and i t s  

d ev e lo pm e n ta l  t e n d e n c i e s "  (F r iedman 1 9 7 2 : 3 5 ) ,  The re  a r e  two c o n t r a d i c ­

t o r y  s e t s  o f  r e l a t i o n s  o f  p r o d u c t i o n  among t h e  Komachi: communal p r o p e r t y  

v s .  p r i v a t e  p r o p e r t y  and k i n s h i p  v s .  c o n t r a c t .  The means o f  p r o d u c t i o n  

i n  t h e  Komachi economic sys tem a r e  h e rd s  o f  an im a l s  which a r e  i n d i v i ­

d u a l l y  owned and p a s t u r e  and w a t e r  which a r e  communal ly h e l d .  I w i l l  

a t t e m p t  t o  show what  t h e  f u n c t i o n a l  co nsequences  o f  t h i s  c o n j u n c t i o n  o f

®See Marx (1967)  and G o d e l i e r  (1977)  f o r  d i s c u s s i o n s  o f  m y s t i f i ­
c a t i o n  and f a l s e  c o n s c i o u s n e s s .
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two q u i t e  d i f f e r e n t  t y p e s  o f  p r o p e r t y  a r e .  One o f  t h e s e  co n se q u en ce s  i s ,  

I a r g u e ,  t h e  e x i s t e n c e  o f  wage l a b o r  s h e p h e r d i n g  c o n t r a c t s .  These  con ­

t r a c t u a l  ' r e l a t i o n s  o f  p r o d u c t i o n '  e x i s t  s i  d e - b y - s i d e  w i t h  o t h e r  r e l a ­

t i o n s  o f  p r o d u c t i o n  ( i . e . ,  t h o s e  c o n t r o l l i n g  a c c e s s  t o  a n i m a l s ,  p a s t u r e  

and w a t e r ,  and some l a b o r )  which  a r e  ' c o n t r o l l e d ' b y  t h e  k i n s h i p  s y s tem .  

These  f a c t s  l e a d  me t o  c h a r a c t e r i z e  t h e  Komachi s o c i a l  f o r m a t i o n  as  

r e p r e s e n t i n g  ( o r  i n c l u d i n g  w i t h i n  i t s e l f )  two-modes o f  p r o d u c t i o n ,  In 

t h e o r e t i c a l  t e rm s  t h e  i n s t a b i l i t y  o f  t h e  s o c i a l  sys tem  f l o w s  from t h i s ,

2) The r e l a t i o n s  t h a t  h o ld  between t h e  v a r i o u s  r u l e s  w i t h i n  

t h e  Komachi m a r r i a g e  sy s t em .  Two r u l e s  d o m ina te  t h e  Komachi m a r r i a g e  

s y s tem .  The f i r s t  i s  a p r e f e r e n c e  f o r  c l o s e  c o u s i n  m a r r i a g e ;  t h e  second 

p r o h i b i t s  m u l t i p l e  m a r r i a g e s  between s i b l i n g  s e t s .  S in c e  k i n s h i p  t i e s  

a r e  a l s o  r e l a t i o n s  o f  p r o d u c t i o n ,  t h e  s t r u c t u r e  which c r e a t e s  t h o s e  

t i e s  p l a y s  a m a jo r  r o l e  i n  d e t e r m i n i n g  t h e  dynamic p r o c e s s  o f  t h e  

Komachi s o c i a l  f o r m a t i o n .  (Note t h a t  t h i s  does  n o t  imply  t h a t  m a r r i a g e  

r u l e s  c r e a t e  o r  d e t e r m in e  t h e  r e l a t i o n s  o f  p r o d u c t i o n ,  R a t h e r  t h e y  a r e  

t h e  medium th r o u g h  which t h e  r e l a t i o n s  o f  p r o d u c t i o n  a r e  r e a l i z e d ;  as  

s u c h ,  t h e y  do a f f e c t  t h e  way i n  which t h e  r e l a t i o n s  o f  p r o d u c t i o n  a r e  

m a n i f e s t e d  i n  Komachi s o c i e t y  w h i l e ,  a t  t h e  same t i m e ,  t h e y  a r e  d e t e r ­

mined by t h e  i n t e r p l a y  o f  t h e  r e l a t i o n s  o f  p r o d u c t i o n  t h e m s e l v e s .  The 

two sys tem s  a r e  m u t u a l l y  l i m i t i n g . )

3) The r e l a t i o n s h i p  t h a t  h o l d s  between t h e  two dominant  s t r u c ­

t u r e s  w i t h i n  t h e  Komachi s o c i a l  f o r m a t i o n :  t h e  r e l a t i o n s  o f  p r o d u c t i o n  

and t h e  m a r r i a g e  s t r u c t u r e .  I t  i s  t h e i . n t e r p l a y  o f  t h e s e  two s t r u c t u r e s  

which i s  p a r t i c u l a r l y  m a n i f e s t  i n  s o c i a l  i n t e r a c t i o n  s u r r o u n d in g  t h e  

p o l i t i c k i n g  f o r  p a r r i a g e s  and h i r i n g  s h e p h e r d s ,  T h a t  i s ,  t h e  most
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s i g n i f i c a n t  s o c i a l  i n t e r a c t i o n s  i n  Komachi s o c i e t y  a r e  g e n e r a t e d  by 

t h e s e  s t r u c t u r e s ;  t h u s  my a t t e m p t s  t o  a c c o u n t  f o r  'what  t h e  Komachi do '  

fo c u s  on t h i s  s e t  o f  s t r u c t u r a l  r e l a t i o n s .

4) The s t r u c t u r a l  dynamics  o f  t h e  Komachi s o c i a l  f o r m a t i o n .

As t h e s e  a r e ,  i n  l a r g e  p a r t ,  d e t e r m in e d  by t h e  i n t e r p l a y  o f  t h e s e  s t r u c ­

t u r e s ,  t h e  dynamic n a t u r e  o f  t h e  Komachi s o c i a l  f o r m a t i o n  and i t s  

' d e v e lo p m e n ta l  c y c l e '  a r e  u l t i m a t e l y  r e v e a l e d  i n  a d i a c h r o n i c  a n a l y s i s  

o f  t h e  r e l a t i o n s h i p  between t h e s e  s t r u c t u r e s .

5) The r e l a t i o n s h i p  between t h e  dynamic s t r u c t u r e  o f  t h e  Komachi 

s o c i a l  f o r m a t i o n  and t h e  Komachi view o f  t h e i r  own s o c i a l  o r d e r ,  T h i s

i s  f u n d a m e n t a l l y  an e x a m i n a t i o n  o f  t h e  r e l a t i o n s h i p  between t h e  i n f r a ­

s t r u c t u r e  and t h e  s u p e r s t r u c t u r e  which a t t e m p t s  t o  d e m o n s t r a t e  how ' k i n ­

s h i p '  a s  an idiom o f  t r i b a l  u n i t y  i s  an i d e o l o g i c a l  c o n s t r u c t  manipu­

l a t e d  t o  p a l l i a t e  c o n t r a d i c t i o n s  w i t h i n  t h e  s o c i a l  f o r m a t i o n .  The 

e x t r e m e l y  broad  and i n c l u s i v e  d e f i n i t i o n  o f  ' k i n '  t h a t  t h e  Komachi u s e  

f o r  r e c k o n i n g  t r i b a l  membership i s ,  i n  t h i s  way, shown t o  be d i r e c t l y  

r e l a t e d  t o  t h e  u n d e r l y i n g  s t r u c t u r e  o f  t h e  t r i b a l  s y s tem .

6) F i n a l l y ,  I a t t e m p t  t o  p r e s e n t  a b r i e f  o u t l i n e  o f  t h e  p a r t i ­

c u l a r  h i s t o r i c a l  c i r c u m s t a n c e s  which a p p e a r  t o  have l e d  t o  t h e  d e v e l o p ­

ment  o f  t h e  Komachi s o c i a l  f o r m a t i o n  as i t  i s  p r e s e n t l y  c o n s t i t u t e d .

The f o c u s  o f  t h i s  d i s s e r t a t i o n  i s  a d e s c r i p t i o n  o f  t h e  s t r u c t u r e  

o f  t h e  Komachi s o c i a l  f o r m a t i o n .  However,  a s u c c e s s f u l  d e s c r i p t i o n  o f  

t h e  s t r u c t u r e  o f  a s o c i e t y ,  a t  l e a s t  from a s t r u c t u r a l -

M a r x i s t  p o i n t  o f  v iew,  ca n n o t  s im p ly  s e t  o u t  t h e  e l e m e n t s — f u n c t i o n a l , 

c u l t u r a l ,  o r  o t h e r w i s e - - o f  a s o c i a l  f o r m a t i o n  b u t  must  a l s o  c o n s i d e r  

p r o c e s s — t h e  r e l a t i o n s h i p s  w i t h i n  and between t h o s e  e l e m e n ts  o v e r  t i m e ,
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In  t h e  c a s e  o f  t h e  Komachi, f o c u s i n g  on p r o c e s s  r e v e a l s  t h e  fun da ment a l  

s h o r t - t e r m  i n s t a b i l i t y  o f  t h e  t r i b e  a s  a s o c i a l  u n i t .  Such s t r u c t u r a l  

i n s t a b i l i t y  makes i t  n e c e s s a r y  f o r  me t o  r a i s e  one f i n a l  p o i n t  h e r e .  In 

t h e  c o u r s e  o f  t h e  d i s s e r t a t i o n  I speak o f  ' ' t h e  Komachi t r i b e "  o r  o f  

c a t e g o r i e s  o f  i n d i v i d u a l s  w i t h i n  t h e  t r i b e ,  such as  "economic  c l a s s e s , "  

The s im p le  d e s c r i p t i v e  t e rm s  used seem t o  r e n d e r  them c o n c r e t e  e n t i t i e s  

w i t h  r e a l  b o u n d a r i e s  such t h a t  a p e r s o n  i s  t h e n  e i t h e r  Komachi o r  n o t  

Komachi and i s  o r  i s  n o t  a s h e p h e r d .  T h i s ,  I s t r e s s ,  i s  an a r t i f a c t  o f  

l a n g u a g e ,  t h e  r e s u l t  o f  t h e  r e i f i c a t i o n  o f  c a t e g o r i e s .  S o c i e t y  i s  f lo w  

and p r o c e s s ,  and i f  c a t e g o r i e s  e x i s t ,  t h e n  t h e i r  membership cha nges  

c o n s t a n t l y  n o t  o n l y  t h r o u g h  t h e  e x i g e n c i e s  o f  t h e  dev e lo p m e n ta l  c y c l e  

b u t  t h r o u g h  a c t u a l  mot ion o f  a c t u a l  i n d i v i d u a l s  t h ro u g h  t h e i r  l i v e s  as 

w e l l .

The d i s s e r t a t i o n  p r o c e e d s  i n  t h e  f o l l o w i n g  f a s h io n *

C h a p t e r  l has  two p a r t s :  one i s  a d i s c u s s i o n  o f  t h e  p h y s i c a l  

and s o c i a l  e n v i r o n m e n t  i n  which t h e  Komachi t r i b e  i s  s i t u a t e d  and 

t h e i r  a r t i c u l a t i o n  w i t h  t h e s e  e n v i r o n m e n t s ;  t h e  o t h e r  i s  a d e s c r i p t i o n  

o f  t h e  b a s i c  s t r u c t u r e  o f  t h e  Komachi economy. The d i s c u s s i o n  o f  t h e  

Komachi economy s t r e s s e s  t h e  o r g a n i z a t i o n  o f  p r o d u c t i o n  and c o n s u m p t io n ,  

t h e  s o c i a l  r e l a t i o n s  o f  p r o d u c t i o n  which r e g u l a t e  a c c e s s  t o  p a s t u r e ,  

w a t e r ,  a n i m a l s ,  and p r o d u c t s ,  and e s p e c i a l l y  t h e  s t r u c t u r e  o f  Komachi 

economic t i e s  t o  t h e  s u r r o u n d i n g  n o n - t r i b a l  w o r l d .

C h a p t e r  2 i s  a more d e t a i l e d  e x a m i n a t i o n  o f  t h e  o r g a n i z a t i o n  

o f  l a b o r  i n  Komachi s o c i e t y ,  p a r t i c u l a r l y  t h e  use  o f  h i r e d  s h e p h e r d s  t o  

c a r e  f o r  t h e  f l o c k s .  I t  f o c u s e s  on d e s c r i b i n g  t h e  b a s e s  o f  t h e  u se  o f  

h i r e d  l a b o r ,  t h e  r e l a t i o n s h i p s  t h a t  h o ld  between em ployer s  and e m p lo y ee s ,
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t h e  c l a s s - l i k e  d i s t i n c t i o n  between t h e s e  two g r o u p s ,  and t h e  i m p l i c a t i o n s  

o f  t h e s e  f e a t u r e s  o f  t h e  economic sys tem,

C h a p t e r  3 i s  an o u t l i n e  o f  t h e  Komachi m a r r i a g e  s y s t e m .  I t  

p l a c e s  m a r r i a g e  in  i t s  l a r g e r  s o c i a l  c o n t e x t  and d e s c r i b e s  i n  g e n e r a l  

te rm s  t h e  p r o c e s s  o f  g e t t i n g  m a r r i e d  among t h e  Komachi.

C h a p t e r  4 i s  a d e t a i l e d  a n a l y s i s  o f  t h e  Komachi m a r r i a g e  s y s tem .  

In i t  t h e  s t r u c t u r a l  r e l a t i o n s  t h a t  h o ld  among t h e  b a s i c  r u l e s  o f  t h e  

m a r r i a g e  sys tem a r e  examined and t h e  p a t t e r n s  o f  a c t u a l  m a r r i a g e s  i n  

Komachi s o c i e t y  a r e  examined t o  show how t h e y  r e f l e c t  t h e  u n d e r l y i n g  

s t r u c t u r e  o f  t h e  s o c i a l  f o r m a t i o n ,  The i m p l i c a t i o n s  o f  t h i s  r e l a t i o n -  

s h i p - - p a r t i c u l a r l y  t h e  a s s o c i a t i o n  o f  m a r r i a g e  w i t h  t h e  p r o c e s s  o f  fo rm ­

i n g  k in  c l u s t e r s — f o r  t h e  h i s t o r i c a l  deve lo pm en t  o f  t h e  Komachi sys tem 

a r e  a l s o  o u t l i n e d .

C h a p t e r  5 i s  an e x a m i n a t i o n  o f  t h e  a c t u a l  p r o c e s s  o f  g e t t i n g  

m a r r i e d .  The a r e n a  o f  m a r r i a g e  i s  used as  a fo c u s  f o r  exa min ing t h e  

n a t u r e  o f  i n t e r - h o u s e h o l d  r e l a t i o n s .  The p a r a l l e l  be tween t h e  p r o c e s s  

o f  g e t t i n g  m a r r i e d  and h i r i n g  a s h e p h e rd  (which i s  d i s c u s s e d  i n  C h ap te r

2) i s  h i g h l i g h t e d  and t h e  s t r u c t u r a l  c a u s e s  and e f f e c t s  o f  t h e s e  r e l a ­

t i o n s  a r e  h i g h l i g h t e d .

C h a p t e r  6 i s  an e x a m i n a t i o n  o f  t h e  a r t i c u l a t i o n  o f  k i n s h i p  as  

t h e  i d e o l o g i c a l  f o r c e  o f  Komachi i d e n t i t y  w i t h  p r a x i s ,  The manner  in  

which k in  t i e s — a s  m ark e rs  o f  s o l i d a r i t y — a r e  c o n s o l i d a t e d  i n  r e c i p r o c a l  

e x c h a n g e s ,  t h e  manner  in  which ne tw orks  o f  k in  t i e s  a r e  u s e d ,  and t h e  

way i n  which t h e  Komachi s e e  t h e i r  s o c i a l  o r d e r  (and how t h a t  v i s i o n  i s  

u s ed )  a r e  a l l  d i s c u s s e d  i n  some d e t a i l .

C h a p t e r  7 i s  a d e s c r i p t i o n  o f  Komachi camps, Camps, t h e  l a r g e s t
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e f f e c t i v e  s o c i a l  u n i t s  i n  t h e  Komachi s o c i a l  s y s t e m ,  a r e  a n a ly z e d  as  

microcosms o f  t h e  l a r g e r  Komachi sy s t em ,  The a n a l y s i s  f o c u s e s  on t h e  

s t r u c t u r e  o f  t h e  camp and t h e  r e l a t i o n s  t h a t h o l d  between i t s  members and 

t h e i r  r e l a t i o n s h i p  t o  t h e  u n d e r l y i n g  s t r u c t u r e  o f  t h e  s o c i a l  s y s tem .

C h a p t e r  8 i s  a summary o f  t h e  s y n c h r o n i c  r e l a t i o n s  t h a t  ho ld  

w i t h i n  and between t h e  dom inan t  s t r u c t u r e s  o f  t h e  Komachi s o c i a l  fo r m a­

t i o n  and an e x a m i n a t i o n  o f  t h o s e  r e l a t i o n s  i n  t h e  c o n t e x t  o f  a d i a ­

c h r o n i c  model o f  Komachi s o c i e t y .  H i s t o r i c a l  and e t h n o h i s t o r i c a l  e v i ­

dence  i s  b r o u g h t  i n  t o  s u p p o r t  t h e  p o s i t i o n  t h a t ,  v iewed o v e r  t i m e ,  

t h e  Komachi s o c i a l  f o r m a t i o n  i s  u n s t a b l e .
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CHAPTER 1

PHYSICAL, SOCIAL, AND ECONOMIC DEVELOPMENT

S e c t i o n  1: The Area and t h e  Peo ple  

From A p r i l  1974 t h ro u g h  November 1975 my w i f e  and I l i v e d  w i th  

t h e  p e o p l e  o f  t h e  Komachi t r i b e  i n  Kerman P r o v i n c e ,  i n  s o u t h  c e n t r a l  

I r a n .  The Komachi a r e  a v e r y  smal l  t r i b e — t h e r e  a r e  f e w e r  t h a n  550 

Komachi a l l  t o l d — and u n l i k e  t h e  l a r g e r  t r i b a l  groups  i n  t h e  e a s t  and 

w e s t ,  t h e y  have p l a y e d  no r o l e  i n  n a t i o n a l  o r  r e g i o n a l  p o l i t i c s .

A n c e s t o r s  o f  t h e  p r e s e n t  t r i b e s m e n  a r e  s a i d  t o  have e n t e r e d  

Komachi t e r r i t o r y  as  e a r l y  as  seven g e n e r a t i o n s  ago,  Some came from 

B a l u c h i s t a n  t o  t h e  e a s t ,  some from F a r s  t o  t h e  w e s t ,  and some from 

Kh orr as an  from t h e  n o r t h .  Over t ime t h e y  i n t e r m a r r i e d  and became 

pi  c h i d e , t w i s t e d  t o g e t h e r  o r  i n t e r t w i n e d .  About  75 y e a r s  ago t h e y  

began t o  be c o n s i d e r e d  one p e o p l e .  They were c a l l e d  Komachi,  i n f o r m a n t s  

s a i d ,  b ec au s e  when Farmanfarma,  an i m p o r t a n t  g o v e r n o r  o f  t h e  p r o v i n c e ,  

camped n e a r  t h e i r  t e r r i t o r y  and demanded a g i f t  from ev e ry o n e  in  t h e  

a r e a ,  t h e  Komachi gave a l o a f  o f  s i m p le  s h e p h e r d ' s  b r e a d ,  a kom aj , The 

g o v e r n o r ,  i n c e n s e d ,  a s k e d ,  "Who a r e  t h e s e  komaj- i  [ i . e . ,  b r e ad y  o n e s ] ? "  

and t h e  name s t u c k .

The Komachi t h e n  s e e  t h e m s e l v e s  as  someth ing o f  a com p o s i t e  

g ro u p .  And, even t o d a y ,  t h e  u n i t y  o f  t h e  t r i b e  sh o u ld  n o t  be o v e r l y  

s t r e s s e d .  Th ere  a r e ,  i n  f a c t ,  t h r e e  m a j o r  group s  o f  Komachi and one 

m ino r  group t h a t  b e a r  e n u m e r a t i o n .  The f i r s t  co m p r i se s  13 camps w i t h  

73 h o u s e h o l d s .  These  camps a l l  m i g r a t e  i n  t h e  same g e n e r a l  r e g i o n  

( s e e  below) and form t h e  main body o f  t h e  t r i b e .  T h i s  i s  t h e  group



12

f o r  which I have t h e  most c o m p le t e  i n f o r m a t i o n ,  a h o u s e h o l d - b y - h o u s e h o l d  

demograph ic  and economic c e n s u s ,  Th is  g roup i s  t h e  sample  t h a t  I use  

f o r  most  o f  my a n a l y s i s  o f  d a t a ,  The second g ro u p ,  t h r e e  camps w i t h  20 

h o u s e h o l d s ,  camp w i t h  t h e  main body o f  t h e  t r i b e  i n  summer b u t  a r e  ab o u t  

40 m i l e s  d i s t a n t  i n  w i n t e r .  My d a t a  f o r  t h i s  group l a c k  some d e p t h ;  

though I have b a s i c  demographic  and economic d a t a ,  I do n o t  have s u f f i ­

c i e n t l y  d e t a i l e d  i n f o r m a t i o n  based  on o b s e r v a t i o n  t o  a s s u r e  me o f  i t s  

a c c u r a c y J  The t h i r d  g ro u p ,  two camps and 15 h o u s e h o l d s ,  n e v e r  l i v e s  

w i th  t h e  main body o f  t h e  t r i b e .  They a r e ,  i n  f a c t ,  h i v i n g  o f f  from t h e  

r e s t  o f  t h e  t r i b e  (a p r o c e s s  I d e s c r i b e  in  C h a p t e r  8 ) .  My d a t a  f o r  them 

a r e  s i m i l a r  t o  t h o s e  f o r  t h e  second  g ro u p ,  As a r e s u l t  o f  some l a c u n a e  

i n  t h e  d a t a  f o r  t h e s e  g r o u p s ,  I have i n  g e n e r a l  c o n c e n t r a t e d  my a n a l y s i s  

on t h e  73 h o u s e h o ld s  o f  t h e  main g ro up ,  I am q u i t e  c e r t a i n ,  however,  

t h a t  i n  ev e r y  c a s e  what  h o l d s  f o r  t h e  main group h o ld s  f o r  t h e  second 

and t h i r d  g ro ups  as  w e l l .

The f o u r t h  group o f  Komachi a r e  s i x  f a m i l i e s  who have r e c e n t l y  

s e t t l e d  t o  m a n u f a c t u r e  c a r p e t s .  One h o u s e h o ld  s e t t l e d  13 y e a r s  ago ,  

a n o t h e r  3 y e a r s  a g o ,  a t h i r d  2 y e a r s  a g o ,  w h i l e  t h r e e  h o u s e h o l d s  s e t t l e d  

d u r i n g  my f i e l d w o r k .  Al l  have s e t t l e d  i n  S h i r i n a k ,  a v i l l a g e  i n  t h e  

m id d le  o f  t h e  t r i b e ' s  summer q u a r t e r s .  They c o n t i n u e  t o  m ar ry  w i th  

m i g r a t i n g  f a m i l i e s  and a r e  v e ry  much p a r t  o f  t h e  t r i b e ' s  s o c i a l  a f f a i r s .

I t h e r e f o r e  i n c l u d e  them i n  my m a r r i a g e  d i s c u s s i o n s  b u t  n o t  i n  my ec o ­

nomic m a t e r i a l ,

^The Komachi c o n s i s t e n t l y  u n d e r r e p o r t  t h e i r  her d  s i z e .  Th us ,  f o r  
ex a mple ,  one man once  t o l d  me t h a t  he had 100 a n i m a l s ,  When he saw t h a t  
I seemed d u b i o u s ,  he a sked  "Do you want  t h e  a i n - e  h a g h i g h a t ? " ,  t h e  e x a c t  
t r u t h .  When I s a i d  y e s ,  he t h e n  gave me t h e  c o r r e c t  f i g u r e ,  400 a n i m a l s .  
Had I n o t  known a b o u t  how many animals he had, I  doubt I would e v e r  have g o t t e n  
t h e  c o r r e c t  f i g u r e .
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Nomadic p a s t o r a l i s t s ,  t h e  Komacht h e r d  g o a t s  and shee p  f o r  a 

l i v i n g .  They move o v e r  700 k i l o m e t e r s  a y e a r  as  t h e y  and t h e i r  an im a l s  

f o l l o w  good p a s t u r e  and c l em e n t  w e a t h e r ,  T h e i r  annua l  round t a k e s  them 

from h igh  mou nta in  v a l l e y s  ( a b o u t  100 k i l o m e t e r s  due s o u t h  o f  Kerman 

C i t y )  i n  which t h e y  spend t h e i r  summer— t h e i r  s a r h a d — t o  w i n t e r  q u a r t e r s  

in  t h e  g a r m s i r  n e a r  t h e  s h o r e s  o f  t h e  P e r s i a n  G u l f .

The s a r h a d  and g a r m s i r  a r e  i s o l a t e d  a r e a s ,  b a c k w a t e r s ,  i n  an 

o u t - o f - t h e - w a y  p r o v i n c e  o f  I r a n ,  Even s o ,  b e in g  smal l  and weak,  t h e  

Komachi do n o t  c o n t r o l  t h e i r  t e r r i t o r y ;  t h e y  s im p ly  use  i t .  They have 

a c c e s s  t o  i t  b e c au s e  i t  i s  m a rg in a l  l a n d ,  i s o l a t e d  and i n f e r t i l e ,  t h a t

no one e l s e  wan ts  o r  n eeds .

P h y s i c a l  Env ironment :  The Sarhad

The Komachi s a r h a d  l i e s  i n  a l on g nar row moun ta in  v a l l e y  t h a t  

ru n s  e a s t - w e s t  from t h e  f o o t  o f  1 4 , 5 0 0 - f o o t  Kuh Hazar  t o  t h e  b a se  o f  

Kuh Shah,  a n o t h e r  1 4 , 0 0 0 - f o o t  p eak .  The v a l l e y  i s  ab o u t  25 m i l e s  l on g 

and t h e  v a l l e y  f l o o r  i s  between 8 ,0 0 0  and 9 ,0 0 0  f e e t  above s e a  l e v e l .

The Komachi a r e  c l u s t e r e d  around  t h r e e  v i l l a g e s  ( s e e  Map 1 ) ;  

G i b o r j ,  S a r z e ,  and S h i r i n a k .  The m a jo r  p r o p e r t i e s  i n  t h e s e  v i l l a g e s  

a r e  owned by l a n d l o r d s  who l i v e  i n  Kerman C i t y  o r  t h e  town o f  Q a r y e i t -  

a l - A r a b  s i t u a t e d  on t h e  p l a i n s  a t  t h e  f o o t  o f  t h e  moun ta in  band i n  which 

t h e  v a l l e y  i s  l o c a t e d . 2

2Some o f  t h e  Komachi own g a r d e n s  and l a n d  as  w e l l ,  They a r e
l a n d l o r d s ,  men whose l a n d  i s  worked by p e a s a n t  s h a r e c r o p p e r s ,  and do no
a g r i c u l t u r a l  l a b o r  t h e m s e l v e s .

While i t  was n o t  a t  a l l  d i f f i c u l t  t o  l e a r n  which Komachi owned 
l a n d ,  i t  was v e r y  d i f f i c u l t  t o  f i n d  o u t  how much l a n d  some men owned and 
n e a r l y  i m p o s s i b l e  t o  f i n d  o u t  what  t h e  l a n d  was wor th  ( t o  buy o r  s e l l ) ,  
what  i t s  annual  y i e l d  was ,  and hence  how i m p o r t a n t  a p a r t  o f  t h e i r



14

M « c p  i

Sarho,& «>£ -the Kw\&cV\v/ Tribe

SWak 
| 4  (oo »4"'fwt

To GfcMwftt'&lcNnafo acA

A / ; A  A  / x  / N \

Cr\bof3 x  7 *

•Wb. .  ^  AroyC o - M b e f n O )

fcvMvi 
H azour  

I ^ oo^ kC

X KomacWkCaM̂ rS Summer 1115 
•  V illage

....... Mtforablc ■Kasis

S W t a



15

Communicat ions i n  t h e  v a l l e y  c o n s i s t  o f  one d r i v a b l e  d i r t  t r a c k  

which ru n s  t h e  l e n g t h  o f  t h e  v a l l e y  f l o o r  from e a s t  t o  w e s t .  At t h e  

ex t re m e w e s t  end o f  t h e  v a l l e y  s y s t e m ,  f a r  o u t  o f  Komachi t e r r i t o r y ,  

t h i s  t r a c k s  i n t e r s e c t s  t h e  g r a v e l e d  ro a d  t h a t  ru n s  from Kerman t o  t h e  

c i t y  o f  B a f t .  The Komachi r a r e l y  t r a v e l  i n  t h i s  d i r e c t i o n ,  however ;  

t h e i r  m a jo r  a c c e s s  t o  t h e  o u t s i d e  w o r ld  i s  t h ro u g h  t h e  town o f  Q a r y e i t -  

a l - A r a b .  Th ere  a r e  two c o n n e c t i o n s  from t h e  v a l l e y  t o  Q a r y e i t - a l - A r a b ,  

one in t h e  v i c i n i t y  o f  S h i r i n a k  and t h e  o t h e r  t o  t h e  e a s t  o f  G i b o r j  i n  

t h e  t e r r i t o r y  o f  a n e i g h b o r i n g  t r i b e .  The S h i r i n a k  ro a d  p a s s e s  o v e r  a 

9 , 0 0 0 - f o o t  mou nta in  p a s s  b e f o r e  d ro p p in g  s t e e p l y  t o  t h e  town on t h e  

p l a i n  below.  T h i s  p a s s  i s  f r e q u e n t l y  c l o s e d  i n  w i n t e r ,  e f f e c t i v e l y  

s h u t t i n g  t h e  v a l l e y  o f f  from t h e  w o r ld  o u t s i d e .  The ro a d  o v e r  t h e  pas s  

i s  a d i r t  t r a c k  o f  r e a s o n a b l e  q u a l i t y  and t h e  d i s t a n c e  i s  m o t o r a b l e  i n  

ab o u t  one h o u r .  In Q a r y e i t - a l - A r a b  t h e r e  a r e  s e v e r a l  shops  which s e l l  

smal l  q u a n t i t i e s  o f  t e a ,  r i c e ,  c l o t h ,  v e g e t a b l e s ,  and a l m o s t  a n y t h i n g  

e l s e  t h e  Komachi h ouseho ld  would r e q u i r e .  Th ere  are  a l s o  a g e n d a r m e r i e ,  

two b a n k s ,  a c l i n i c ,  and a gove rnment  c o o p e r a t i v e  i n  which w he at  i s  

o c c a s i o n a l l y  a v a i l a b l e  a t  s u b s i d i z e d  p r i c e s .  Buses l e a v e  Q a r y e i t - a l -

annual  income came from l a n d .  P a r a d o x i c a l l y ,  i t  was t h e  s m a l l e s t  Komachi 
l a n d h o l d e r s ,  men who owned o n l y  smal l  s h a r e s  o f  g a r d e n s ,  who were  w i l l i n g  
t o  t a l k  a b o u t  t h e i r  h o l d i n g s .  Thus ,  f o u r  b r o t h e r s  s h a r e  1 /2  deng (a deng 
i s  1 /6  o f  t h e  t o t a l  h o l d i n g ;  i t  i s  c u s t o m a r i l y  d i v i d e d  i n t o  16 h a b b e , 
each  1 /96 o f  t h e  t o t a l  h o l d i n g )  o f  t h e  w a t e r  i n  G i b o r j ;  a n o t h e r  f o u r  
b r o t h e r s  and s e v e r a l  o f  t h e i r  m a r r i e d  c h i l d r e n  s h a r e  1 - 1 / 2  den g ;  two 
o t h e r  men men each  own 1 /2  deng a p i e c e ,  and s e v e r a l  o t h e r s  own o t h e r  
s m a l l e r  s h a r e s .  When t h e  c r o p  i s  d i v i d e d  between t h e  l a n d l o r d  and t h e  
t e n a n t ,  t h e  fo rm e r  g e t s  2 / 3  and t h e  l a t t e r  1 /3  o f  t h e  c r o p .  T hus ,  a man 
w i t h  1 / 2  deng g e t s  1 / 1 8 t h  o f  t h e  t o t a l  y i e l d  o f  t h e  g a r d e n .

I do n o t  b e l i e v e  t h a t  even t h e  l a r g e s t  Komachi l a n d h o l d e r s  g o t  
enough p ro d u ce  t o  do more t h a n  sup p lem en t  t h e i r  income,  Land i s  impor­
t a n t  i n  p r o v i d i n g  a c u s h i o n — i t  c u t s  normal c o s t s .  I d i s c u s s  i t s  impor­
t a n c e  i n  t r i b a l  dynamics  i n  C h a p t e r  8.
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Arab f o r  Kerman ab o u t  t w i c e  a da y ,  c a r r y i n g  p a s s e n g e r s ,  m a i l ,  and m a te ­

r i a l  t o  and from t h e  c i t y .  Thus ,  d u r i n g  t h o s e  months o f  t h e  y e a r  when 

t h e  p a s s  i s  open ,  t h e  Komachi a r e  a l i t t l e  more th a n  f o u r  hou r s  away
O

from Kerman,

The f i e l d s  and ga rd en s  in  t h e  v a l l e y  a r e  i r r i g a t e d  by w a t e r  

c a r r i e d  i n  j u b , d i t c h e s ,  from t h e  w a t e r s  o f  a smal l  s t r e a m  which  f lows  

f rom e a s t  t o  w e s t  down t h e  l e n g t h  o f  t h e  v a l l e y  th r o u g h  G i b o r j  and 

S h i r i n a k  b e f o r e  i t  r e a c h e s  S a r z e .  There  t h e  w a t e r  l e a v e s  t h e  v a l l e y  

s ys tem  and f l ow s  down t o  Q a r y e i t - a l - A r a b  whe re ,  ha v ing  j o i n e d  o t h e r  

smal l  mou nta in  s t r e a m s ,  i t s  w a t e r s  a r e  a g a i n  t a p p e d  f o r  i r r i g a t i o n .  I t  

t h e n  f l ow s  on a g a i n  u n t i l  i t s  w a t e r s  a r e  c a p t u r e d  f o r  t h e  l a s t  t im e  in  

t h e  f i e l d s  o f  Bagh in ,  an a g r i c u l t u r a l  c e n t e r  ab o u t  30 kms s o u t h  o f  

Kerman c i t y .  In  t h e  S h i r i n a k  v a l l e y ,  t h e  w a t e r  from t h e  s t r e a m  i s  s u p ­

p lem en ted  by t h e  f lo w  o f  some smal l  q a n a t s  as  w e l l , ^

The e n t i r e  moun ta in  v a l l e y  r e g i o n  i s  farmed w i t h  a minimum o f  

c a p i t a l  i n v e s t m e n t .  Almost a l l  a g r i c u l t u r a l  work i s  done by hand o r  

p r i m i t i v e  an im a l -d r aw n  im p le m en ts ,  e x c e p t  f o r  p l o w in g ,  which i s  done by 

t r a c t o r .  The q a n a t s  which s u pp lem en t  t h e  w a t e r s  o f  t h e  s t r e a m  a r e  s h o r t  

and p o o r l y  m a i n t a i n e d .  P eo p le  i n  t h e  v a l l e y  a r e  u n c e r t a i n  when t h e

^ I t  s h o u l d  be n o t e d  t h a t ,  w h i l e  Kerman i s  t o d a y ,  w i t h  modern 
t r a n s p o r t ,  o n ly  a few hour s  from t h e  Komachi s a r h a d ,  i t  was t r a d i t i o n a l l y  
a t h r e e -  o r  f o u r - d a y  march.  Th us ,  w h i l e  t h e  Komachi now go back and 
f o r t h  q u i t e  f r e q u e n t l y ,  i t  i s  u n l i k e l y  t h a t  t h i s  was a common p r a c t i c e  
i n  t h e  p a s t .

^A q a n a t  i s  a sys tem  o f  i r r i g a t i o n  i n  which a h o r i z o n t a l  s h a f t  
i s  t u n n e l e d  o u t  unde rg roun d  ro u g h l y  p a r a l l e l  t o  t h e  w a t e r  t a b l e ,  I t  i s  
used t o  c a r r y  w a t e r  from t h e  f o o t  o f  a h i l l  o r  mou n ta i n  t o  t h e  p l a i n  
below and i s ,  i n  e f f e c t ,  a man-made under g ro u n d  s t r e a m .  See E n g l i s h  
(1966)  f o r  a more d e t a i l e d  d e s c r i p t i o n  o f  q a n a t s  i n  Kerman.
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q a n a t s  were b u i l t ,  o r  by whom t h e y  were  b u i l t .  They a r e  c e r t a i n ,  how­

e v e r ,  t h a t  w i t h i n  r e c e n t  memory t h e r e  were more q a n a t s  b u t  t h a t  t h e y  no

l o n g e r  y i e l d  w a t e r  due t o  im pro per  m a i n t e n a n c e .

In  f a c t ,  l a c k  o f  m a in t e n a n c e  i s  p e r h a p s  t h e  b e s t  way t o  c h a r a c ­

t e r i z e  t h e  c o n d i t i o n s  o f  t h e  v a l l e y  sys tem  t h a t  i s  t h e  Komachi home.

Crops o f  w h ea t  and b a r l e y  a r e  o f t e n  p l a n t e d  on s t e e p ,  u n t e r r a c e d  h i l l ­

s i d e s  which a r e  h e a v i l y  i r r i g a t e d  one y e a r  and l e f t  t o  l i e  f a l l o w  t h e  

n e x t .  T h i s  c a u s e s  s e v e r e  s o i l  e r o s i o n ,  a c o n d i t i o n  t h a t  i s  n e a r l y  

i r r e v e r s i b l e  i n  t h e  a r e a  u nder  p r e s e n t  c o n d i t i o n s ,  The s l o p e s  s u r r o u n d ­

ing  t h e  v i l l a g e s  have been c o m p l e t e l y  denuded o f  any v e g e t a t i o n  l a r g e r  

t h an  smal l  s h r u b s  w i th  a maximum h e i g h t  o f  ab o u t  two f e e t .  The p re domi­

n a n t  p l a n t  s p e c i e s  i n  t h e  a r e a  a r e  darman (a k ind  o f  s a g e  b r u s h ,  a r t e -  

m e s i a ) ,  e s f a n  ( a l s o  c a l l e d  d a s h t i , w i l d  r u e ) ,  and s h i r i n  behon ( w i ld  

l i c o r i c e ) .  Al l  a r e  d i a g n o s t i c  f o r  deg rad ed  l a n d  ( P a b o t ,  1 9 6 7 ) ,  The 

a r e a ' s  demand f o r  f u e l  f o r  cook ing o r  h e a t  i n  w i n t e r  i s  so  g r e a t  and 

a c c e s s  t o  a l t e r n a t i v e s  so  l i m i t e d ,  t h e  s u p p l y  o f  r e a l  f i r e w o o d  having 

been e x h a u s t e d ,  t h a t  t h e  smal l  s h r u b s  which a r e  t h e  o n l y  r e m a i n in g  

v e g e t a t i o n  a r e  now used as  f u e l .  A common s i g h t  i n  bo th  nomad camps 

and v i l l a g e s  a r e  huge p i l e s  o f  t h i s  b ru s h  f i r e w o o d  b e ing  b r o u g h t  down 

f rom t h e  h i l l s i d e s .  I n t e r e s t i n g l y ,  i n  t h e  v i l l a g e s  men c o l l e c t  wood 

w h i l e  i t  i s  t h e  nomad women who go o u t  and c a r r y  back l o a d s  so l a r g e  and 

heavy t h a t  t h e y  a r e  b e n t  d o u b le  u n d e r  t h e  l o a d .

As t h e  wood bu rn s  f i e r c e l y  b u t  q u i c k l y ,  t h e  c o l l e c t i o n  o f  f i r e ­

wood i s ,  f o r  t h e  nomads,  a d a i l y  t a s k ,  Enormous q u a n t i t i e s  m u s t  be 

burned t o  m a i n t a i n  a r e a s o n a b l e  f i r e  and t h e  c o n s t a n t  c o l l e c t i o n  o f  

s h r u b s  has  l e d  t o  t h e  n e a r l y  co m p le te  d e s t r u c t i o n  o f  n a t u r a l  v e g e t a t i o n
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n e a r  v i l l a g e s  o r  n e a r  where nomads h a b i t u a l l y  camp,

During t h e  summer t h e  c l i m a t e  i n  t h e s e  v a l l e y s  i s  e x t r a o r d i ­

n a r i l y  p l e a s a n t .  Daytime h ig h  t e m p e r a t u r e s  a v e r a g e  a b o u t  85°F w h i l e  t h e  

n i g h t s  a r e  a cool  5 0 - 5 5 ° .  The s k i e s  a r e  a l m o s t  a lways  c l e a r - - w e e k s  can 

go by w i t h o u t  a c lo u d  a p p e a r i n g  i n  t h e  s k y — and from May th r o u g h  O c to b e r  

i t  a l m o s t  n e v e r  r a i n s .

By l a t e  O c to b e r ,  day t im e  t e m p e r a t u r e s  d rop  t o  a h igh  o f  65° and 

t h e  n i g h t t i m e  low f a l l s  below f r e e z i n g ,  W in te r s  a r e  q u i t e  c o l d .  Th ere  

i s  no long run  o f  m e t e o r o l o g i c a l  d a t a  f o r  t h e  a r e a ;  however ,  Kerman 

c i t y  has an a v e r a g e  J a n u a r y  h ig h  o f  12.8°C (.55°F) and an a v e r a g e  low 

o f  - 1 . 2 ° C  ( 2 9 . 8 ° F ) .  As Kerman i s  r o u g h l y  5 ,7 0 0  f e e t  a b o u t  s e a  l e v e l  

w h i l e  t h e  s a r h a d  v a l l e y s  a r e  o v e r  8 ,8 0 0  f e e t ,  i t  i s  q u i t e  l i k e l y  t h a t  

t h e y  a r e  c o n s i d e r a b l y  c o l d e r .  N a t i v e  i n f o r m a n t s  who l i v e  i n  t h e  v a l l e y  

o v e r  t h e  w i n t e r  a l l  c l a i m  t h a t  i t  i s  " t e r r i b l y  c o l d , "  They a l s o  r e p o r t  

t h a t  i n  most  w i n t e r s  t h e r e  i s  s i g n i f i c a n t  s n o w f a l l — t o  t h e i r  w a i s t s  i n  

some a r e a s  o f  t h e  v a l l e y — and t h a t  t h e  h i g h e r  s u r r o u n d i n g  m o u n ta in s  a r e  

o f t e n  co v e re d  w i t h  snow so deep t h a t  communicat ion w i t h  t h e  o u t s i d e  

w orl d  i s  i m p o s s i b l e .  A ga in ,  t h e r e  a r e  no a c c u r a t e  f i g u r e s  f o r  a v e ra g e  

annua l  p r e c i p i t a t i o n  in  t h e  a r e a ;  Kerman c i t y  a v e r a g e s  203 iron o f  r a i n ­

f a l l  p e r  y e a r  ( a b o u t  8 i n c h e s ) ,  t h e  v a s t  b u lk  o f  which f a l l s  be tween 

December and March.  I t  seems r e a s o n a b l e  t o  assume t h a t  p r e c i p i t a t i o n  

i s  somewhat g r e a t e r  i n  t h e  m o u n t a i n s .  I e s t i m a t e  t h a t  t h e  s a r h a d  

v a l l e y s  r e c e i v e  a b o u t  15 i n c h e s  o f  p r e c i p i t a t i o n  a y e a r  and t h e  s u r ­

ro u n d i n g  peaks  p e r h a p s  somewhat more.  The r u n - o f f  from snow and i c e  

m e l t i n g  on t h e  h igh m o u n ta in s  i s  t h e  s o u r c e  o f  i r r i g a t i o n  w a t e r  d u r i n g  

t h e  s p r i n g  and summer.
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Seasona l  v a r i a t i o n  t h u s  makes t h e  s a r h a d  a wond er fu l  p l a c e  to  

spend t h e  summer b u t  a most  u n p l e a s a n t  p l a c e  t o  w i n t e r . 5 The ha r sh  

w i n t e r  a l s o  makes t h e  y e a r - r o u n d  m a in t en a n c e  o f  l a r g e  h e rd s  u n f e a s i b l e  

The demands o f  s h e l t e r i n g ,  f e e d i n g ,  w a t e r i n g ,  and c a r i n g  f o r  more t h a n  a 

few an i m a l s  o v e r  t h e  w i n t e r  a r e  so g r e a t  and t h e  p o t e n t i a l  c o s t s  so  h igh 

t h a t  no one v e n t u r e s  i t .  In summer, t h e r e f o r e ,  t h e r e  i s  room f o r  

Komachi h e r d s .  In w i n t e r ,  however,  t h e  Komachi,  l i k e  t o  many o t h e r  

p a s t o r a l i s t s ,  e s c a p e  t h e  h a r s h  c l i m a t e  by moving t h e i r  h e r d s  t o  a warmer 

a r e a .

G a rm s ir :  W in te r  Q u a r t e r s

Komachi w i n t e r  q u a r t e r s  a r e  c e n t e r e d  a b o u t  t h e  town o f  Manujan 

in  t h e  s o u t h e a s t e r n  c o r n e r  o f  Kerman P r o v in c e  ( s e e  Map 2 ) .  Manujan i s  

a b o u t  115 km due e a s t  o f  Bandar  Abbas— t h e  n e a r e s t  m a jo r  c i t y — a n d ,  as  

t h e  crow f l i e s ,  i s  a b o u t  85 km from t h e  P e r s i a n  Gulf .

The g a r m s i r  i s  low,  f l a t ,  and h o t .  Manujan,  i n  t h e  c e n t e r  o f  

a l a r g e  ' s a u c e r '  rimmed w i t h  d i s t a n t  h i l l s ,  i s  a b o u t  400 f e e t  above s e a  

l e v e l ;  t h e  h i l l s  t h a t  s u r r o u n d  t h e  v a l l e y  do n o t  e x ceed  1 ,0 0 0  f e e t .

T r a d i t i o n a l l y  t h e  g a r m s i r  was a r e g i o n  o f  d a t e - p a l m  a g r i c u l t u r e .  

S e t t l e m e n t s  l i k e  Manujan,  Rudan, and J a g h i n  were  c l u s t e r e d  a b o u t  d a t e  

g a r d e n s  w a te r e d  f rom w e l l s ,  smal l  s t r e a m s ,  and q a n a t s .  The g a r d e n s  w e re ,  

q u i t e  l i t e r a l l y ,  o a s e s — b i t s  o f  g re en  in  a v a s t  s u r r o u n d i n g  background 

o f  d r y  and empty l a n d .

5Thus ,  f o r  example ,  i n  l a t e  Q a j a r  t i m e s  t h e  g o v e r n o r  o f  t h e  
p r o v i n c e  had a lo d g e  in  t h e  town o f  L a l e z a r  a t  t h e  f o o t  o f  Kuh-e Shah,
He and h i s  g u e s t s  went  t h e r e  t o  a v o id  t h e  o p p r e s s i v e  summer h e a t  o f  
Kerman ( S y k es ,  196 2) .
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The g a r m s i r  was ,  i n  many ways ,  a much h a r s h e r  and l e s s  h o s p i ­

t a b l e  l a n d  t h a n  t h e  s a r h a d .  F a r  from a r e a s  u n d e r  e f f e c t i v e  c o n t r o l  o f  

t h e  P e r s i a n  gove rnment ,  t h e  a r e a  was a c e n t e r  o f  b r i g a n d a g e  and ban ­

d i t r y .  (One o f  t h e  few m a jo r  r i v e r s  i n  t h e  a r e a  i s  l i s t e d  on o l d  maps 

as  t h e  r u d - e  d o z d a n , t h e  r i v e r  o f  t h i e v e s . )  The c o u n t r y s i d e  was com­

p l e t e l y  i n s e c u r e .  Each l o c a l  a r e a  had i t s  own s m a l l  f o r t r e s s  from which 

t h e  l o c a l  s t ro n g m an ,  p a r t  t h i e f  and p a r t  p e t t y  w a r l o r d ,  r u l e d ,  M a l a r i a  

was endemic .

The g a r m s i r  has  changed r a d i c a l l y  i n  t h e  l a s t  20 y e a r s ,  Bandar  

Abbas has  become a m a jo r  p o r t ;  when c h r o m i t e  mines  were d ev e lo p e d  in  

t h e  a r e a ,  s e v e r a l  paved and g r a v e l e d  highways  were  p u t  i n ,  e n d in g  t h e  

p h y s i c a l  i s o l a t i o n  o f  t h e  a r e a ;  t h e  a r e a  has  a l s o  been c o m p l e t e l y  p a c i ­

f i e d  and m a l a r i a  has  been a l l  b u t  e r a d i c a t e d .

F i n a l l y ,  w h i l e  d a t e - p a l m  o a s e s  s t i l l  e x i s t ,  t h e  a r e a  i s  now a 

m inor  b u t  growing c e n t e r  o f  ca sh  c r o p  a g r i c u l t u r e :  o r a n g e s ,  l em on s ,  

g r a p e f r u i t ,  cucum bers ,  t o m a t o e s ,  and melons  a r e  grown f o r  m a rk e t s  in  

Tehran and o t h e r  n o r t h e r n  c i t i e s .  The f i e l d s  and g a r d e n s  f o r  t h e s e  

c r o p s  a r e  i r r i g a t e d  by l a r g e  d i e s e l  pumps r a t h e r  t h a n  q a n a t s  o r  t r a d i ­

t i o n a l  w e l l s .

S t i l l ,  much o f  t h e  l an d  i n  t h e  a r e a  i s  n e i t h e r  i r r i g a t e d  n o r  

p l a n t e d ,  F l a t ,  d r y ,  u n i n h a b i t e d ,  i t  i s  t h e  w i n t e r  p a s t u r e  o f  t h e  

Komachi.  T h e i r  a n im a l s  browse and g r a z e  on t h e  n a t u r a l  d e s e r t  v e g e t a ­

t i o n :  camel t h o r n ,  a c a c i a ,  l o t u s ,  t a m a r i s k ,  and many s m a l l e r  annual  

p l a n t s  and g r a s s e s .  I n d e e d ,  t h e  g r a z i n g  i s  f a r  b e t t e r  i n  t h e s e  w i n t e r  

q u a r t e r s  t h a n  i t  i s  i n  t h e  s a r h a d ,  There  a r e  two r e a s o n s  f o r  t h i s ;  

f i r s t ,  u n t i l  v e r y  r e c e n t l y  t h e  a r e a  was o n l y  s p a r s e l y  p o p u l a t e d ,  so
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t h e r e  i s  s t i l l  much more open l a n d ,  i n c l u d i n g  r a n g e l a n d ,  h e r e  t h a n  t h e r e  

i s  i n  t h e  s a r h a d .  Second,  b ec a u se  t h e  a r e a  has  been r e l a t i v e l y  unpopu­

l a t e d  f o r  a c o n s i d e r a b l e  p e r i o d  o f  t i m e ,  t h e r e  has  been l e s s  s t r a i n  on 

t h e  a v a i l a b l e  p l a n t  r e s o u r c e s  t h a n  t h e r e  had been f u r t h e r  n o r t h .  Thi s  

s i t u a t i o n ,  however ,  a p p e a r s  t o  be r a p i d l y  ch a n g in g .  A l l  Komachi a r e  

a g r e e d  t h a t  o v e r  t h e  p a s t  20 t o  30 y e a r s  t h e y  have s ee n  c o n s i d e r a b l e  

d e s t r u c t i o n  o f  n a t u r a l  v e g e t a t i o n ,  p a r t i c u l a r l y  t h e  c u t t i n g  o f  l a r g e r  

t r e e s  f o r  c h a r c o a l  and f i r e w o o d .

The c l i m a t e  i n  t h e  g a r m s i r  i s  t h e  m i r r o r  image o f  t h a t  i n  t h e  

s a r h a d .  While t h e  s a r h a d  i s  c o m f o r t a b l e  in  summer and d i f f i c u l t  in  

w i n t e r ,  t h e  g a r m s i r  i s  c o m f o r t a b l e  i n  w i n t e r  and b r u t a l  i n  summer. 

Through December ,  J a n u a r y ,  and F e b r u a r y ,  t h e  a v e r a g e  low t e m p e r a t u r e  

f o r  Bandar Abbas ( t h e  n e a r e s t  w e a t h e r  s t a t i o n )  was 11°C ( 5 8 ° F ) ;  t h e  

a v e r a g e  h igh f o r  t h i s  p e r i o d  was 76°F,  The mean m o n th ly  t e m p e r a t u r e  

f o r  J a n u a r y ,  t h e  c o l d e s t  month ,  i s  66°F ,  and t h e  a b s o l u t e  minimum 

r e c o r d e d  i s  43 °F .  In s h o r t ,  days  a r e  g e n e r a l l y  balmy w h i l e  n i g h t s  a r e  

c o m f o r t a b l e  and c o o l .  The w e a t h e r  i s  a l m o s t  n e v e r  s e v e r e  enough t o  

p r e s e n t  any d a n g e r  t o  t h e  Komachi h e r d s .

In d e e d ,  t h e  Komachi’s main co nce rn  o v e r  w i n t e r  w e a t h e r  i s  r a i n ­

f a l l .  The a v e r a g e  annua l  r a i n f a l l  i n  Bandar  Abbas i s  8 , 5  i n c h e s ;  o v e r

5 .5  i n c h e s  o f  t h a t  r a i n  n o rm a l l y  f a l l s  from November t o  F e b r u a r y .

T h i s  r a i n  i s  v i t a l l y  i m p o r t a n t  t o  t h e  Komachi: t h e  e a r l y  r a i n s  i n  

November and December s p r o u t  t h e  annual  g r a s s e s ;  t h e n ,  i f  t h e  y e a r  i s  

n o rm a l ,  t h e  r e l a t i v e l y  heavy r a i n s  o f  J a n u a r y  ( 3 , 5  i n c h e s  a v e r a g e )  w i l l  

e n s u r e  a d e q u a t e  p a s t u r e .  I f ,  ho weve r ,  t h e  r a i n s  a r e  l a t e  o r  e a r l y  o r  

i f ,  as  i s  p o s s i b l e ,  t h e y  do n o t  come a t  a l l ,  t h e n  p a s t u r e  i s  n e a r l y
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n o n - e x i s t e n t .  B a r r i n g  a d i s a s t r o u s  d r y  y e a r ,  however ,  t h e  Komachi ' a v e r ­

a g e '  w i n t e r  w i l l  s e e  m o dera te  t e m p e r a t u r e s  and enough t i m e l y  r a i n  t o  e n ­

s u r e  a d e q u a t e  w i n t e r  p a s t u r e  f o r  f em a le  a n im a l s  a t  t h e  t i m e  o f  t h e i r  

peak m i lk  p r o d u c t i o n .

By March a v e r a g e  r a i n f a l l  d ro p s  t o  l e s s  t h a n  1 / 2  i n c h ,  t h e  tem­

p e r a t u r e  b e g i n s  t o  r i s e  and t h e  v e g e t a t i o n  r a p i d l y  d r i e s .  T h i s ,  how­

e v e r ,  i s  a p a l e  i m i t a t i o n  o f  summer. The a v e r a g e  t o t a l  r a i n f a l l  from 

May t h r o u g h  Sep tember  i s  .02  mm. The a v e r a g e  low t e m p e r a t u r e  f o r  t h e  

same p e r i o d  i s  8 4 . 7 ° F  and t h e  a v e r a g e  d a i l y  h igh t e m p e r a t u r e  i s  9 9 . 8 ° F .  

The mean t e m p e r a t u r e  f o r  J u l y ,  t h e  h o t t e s t  month ,  i s  95°F and t h e  maxi­

mum r e c o r d e d  t e m p e r a t u r e  i s  113°F.

J u s t  a s  t h e  ex t r em e  c o l d  o f  t h e  s a r h a d  made y e a r - r o u n d  h e r d in g  

o f  a n im a l s  t h e r e  n e a r l y  i m p o s s i b l e ,  t h e  g r e a t  summer h e a t  and d r o u g h t  

o f  t h e  g a r m s i r  makes y e a r - r o u n d  h e r d in g  i m p r a c t i c a l  t h e r e  a s  w e l l .

I n d e e d ,  t h e  Komachi do n o t  w a i t  f o r  summer t o  abandon t h e i r  

w i n t e r  q u a r t e r s .  By l a t e  March,  a s  t h e  t e m p e r a t u r e  r i s e s  w e l l  i n t o  

t h e  e i g h t i e s  and r a i n  s l a c k e n s ,  t h e  p a s t u r e  b e g i n s  t o  d r y  and t h e  Komachi 

s t a r t  t h e i r  m i g r a t i o n  t o  summer q u a r t e r s .

M i g r a t i o n

The Komachi m i g r a t i o n  r o u t e  b e g in s  i n  Manujan w i t h  a t w o - s t a g e  

move s l i g h t l y  n o r t h  and w e s t  and th e n  c o n t i n u e s  onward n e a r l y  due n o r t h  

u n t i l  t h e  h ig h  mou n ta i n  v a l l e y s  o f  S h i r i n a k ,  S a r z e ,  and G i b o r j  a r e  

r e a c h e d  ( s e e  Maps 3 and 4 ) .

The i n i t i a l  s t a g e s  o f  t h e  m i g r a t i o n  p a s s  t h ro u g h  v a l l e y  sys tem s  

s i m i l a r  t o  t h o s e  o f  J a g h i n  and Manujan,  The o r i g i n a l  s e t t l e m e n t s  a r e  

based  on r i v e r  and q a n a t - f e d  d a t e - p a l m  g a r d e n s  and t h e  o u t l y i n g
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s e t t l e m e n t s  have f i e l d s  o f  cash  c r o p s  and g r a i n s  i r r i g a t e d  by m o t o r i z e d  

w e l l s .  As t h e  m i g r a t i o n  r o u t e  p r o g r e s s e s  n o r t h w a r d ,  t h e  v a l l e y s  g i v e  

t h e  i m p r e s s i o n  o f  a l o n g ,  low f l i g h t  o f  s t e p s  and t h e  a l t i t u d e  i n c r e a s e s  

from l e s s  t h a n  1 ,000  f e e t  i n  Manujan t o  n e a r l y  4 ,5 0 0  f e e t  b e f o r e  t h e  

t r u e  h i g h l a n d s  a r e  r e a c h e d .  A l though t h e  r i v e r  i t s e l f  i s  o f t e n  d r y ,  t h e  

v a l l e y s  a r e  l i n k e d  by t h e  channel  o f  t h e  Rud-e Dozdan which p a s s e s  

t h r o u g h  them .  These  v a l l e y s  a r e  t h e  g a r m s i r  o f  t h e  Lak,  L u ra k ,  S u le m an i ,  

and o t h e r  t r i b e s ;  t h e i r  p a s t u r e s  have been g r a z e d  a l l  w i n t e r  and t h e r e ­

f o r e  t h e  Komachi do n o t  remain  i n  any s i n g l e  a r e a  f o r  a p r o t r a c t e d

p e r i o d  o f  t i m e .  At t h e  Tang- e  Mordan, when t h e  m i g r a t i o n  i s  a b o u t  one-

t h i r d  o v e r ,  t h e  Komachi move from t h e  lowlands  t o  t h e  b e g i n n i n g  o f  t h e

c e n t r a l  p l a t e a u .  The t a n g  i s  a l o n g ,  nar ro w d e f i l e  t h ro u g h  t h e  moun­

t a i n s  which r i s e s  s t e e p l y  t o  t h e  p l a t e a u  ab ove .  Near t h e  t o p  o f  t h e  

d e f i l e  i s  t h e  v i l l a g e  o f  Zamarkand.  P r o t e c t e d  by t h e  m oun ta ins  from 

t h e  more ex t r e m e  w e a t h e r  on t h e  p l a t e a u ,  Zamarkand i s  t h e  n o r t h - m o s t  

o a s i s  o f  d a t e  and c i t r u s  a g r i c u l t u r e  t h a t  t h e  Komachi pass  on t h e i r  

m i g r a t i o n  r o u t e .

P a s t  Zamarkand,  t h e  Komachi c o n t i n u e  t o  c l im b  o v e r  a h ig h  moun­

t a i n  p a s s  u n t i l  t h e  v a l l e y  o f  Es fandagheh has  been r e a c h e d ,  Esfandagheh  

i s  a c l u s t e r  o f  v i l l a g e s  i n  t h e  c e n t e r  o f  a l a r g e ,  i r r e g u l a r l y  shaped  

v a l l e y .  The p l a i n  i s  o v e r  a m i l e  h igh and i s  s u r r o u n d e d  by m o u n ta in s  

whose maximum i s  n e a r l y  10 ,000 f e e t .  Esfandagheh i s  ro u g h l y  t h e  geo­

g r a p h i c  m i d - p o i n t  o f  t h e  m i g r a t i o n  r o u t e .  The Komachi s a y ,  "When we 

r e a c h  Es fa ndagheh we a r e  no l o n g e r  i n  t h e  g a r m s i r  b u t  have r e a c h e d  t h e  

s a r h a d . "  From Esfandagheh o n ,  c o l d  and t h e  p o s s i b i l i t y  o f  snow become 

f a c t o r s  t h e  Komachi must  re ck on  w i t h .
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The Esfandagheh  v a l l e y  i s  an i m p o r t a n t  p o i n t  i n  t h e  Komachi 

m i g r a t i o n  r o u t e ,  The v a l l e y  i s  l a r g e  and t h e r e  i s  s u f f i c i e n t  open 

sp a c e  and g r a s s  f o r  t h e  Komachi t o  remain  in  t h e  a r e a  f o r  s e v e r a l  d a y s .  

The v i l l a g e s  t h e r e  have s t o r e s  a t  which t h e  Komachi can buy and s e l l  

smal l  amounts  o f  m a t e r i a l .  There  i s  a l s o  a government  c l i n i c  which i s  

h e a v i l y  p a t r o n i z e d  by t h e  nomads d u r i n g  t h e i r  s t a y  t h e r e .  F i n a l l y ,  

many Komachi have t r a d i n g  r e l a t i o n s h i p s  w i t h  members o f  o t h e r  t r i b e s  

in  t h e  a r e a .

The v a l l e y  and i t s  s u r r o u n d i n g  moun ta in  r a n g e s  a r e  b o th  t h e  

s a r h a d  and g a r m s i r  f o r  s e v e r a l  t r i b e s .  The l a r g e s t  and most  i m p o r t a n t  

o f  t h e s e  a r e  t h e  Lo r i  and some Lur who c l a im  t o  be k in  t o  t h e  Mammasani 

Lur o f  Fa rs  P r o v i n c e .  Thes e  t r i b e s  do n o t  m i g r a t e  o v e r  long  d i s t a n c e s  

as  t h e  Komachi do b u t  spend t h e i r  w i n t e r s  on t h e  r e l a t i v e l y  s h e l t e r e d  

s o u t h e r n  s l o p e s  o f  t h e  m oun ta ins  and t h e i r  summers on t h e  h i g h e r  s l o p e s  

o f  t h e  m o u n ta in s  t o  t h e  n o r t h .  T h e i r  s h o r t  m i g r a t i o n  means t h e y  n e v e r  

e n t e r  t h e  g a r m s i r  p r o p e r  where c e r t a i n  p r o d u c t s  v a l u a b l e  t o  t h e  nomads 

a r e  p ro d u ced :  d a t e s  and some d a t e  p r o d u c t s  f o r  food a n d ,  more im­

p o r t a n t l y ,  b l a c k  g o a t  h a i r  from which t e n t s  a r e  made.  Both t h e  Komachi 

and t h e  t r i b e s  i n  Esfandagheh  h e rd  g o a t s ,  b u t  t h e y  a r e  Kashmir g o a t s  

w i t h  a f i n e  downy u n d e r c o a t  c a l l e d  kork  (which i s  used f o r  r u g s  and em­

b r o i d e r y ) .  They do n o t  own t h e  smal l  b l a c k - h a i r e d  dow nless  g o a t s  n a t i v e  

t o  t h e  g a r m s i r  whose h a i r  i s  used f o r  t e n t  c o n s t r u c t i o n ,  and t h e r e f o r e  

t h e y  must  buy h a i r  f o r  t h e i r  t e n t s .

The Komachi buy g o a t  h a i r  f o r  th e m s e lv e s  i n  t h e  g a r m s i r  and pack 

a d d i t i o n a l  h a i r  t o  t r a d e  w i t h  t h e  t r i b e s  in  Es fa ndagheh .  In r e t u r n  f o r  

t h e  h a i r  and d a t e s ,  t h e  Komachi g e t  ca sh  and d a i r y  p r o d u c t s  (which t h e y
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m ark e t  w i t h  t h e i r  own).  The r e l a t i o n s h i p  i s  u s e f u l  t o  t h e  L o r i ;  t h e y  

g e t  m a t e r i a l  t h e y  need w i t h  l i t t l e  e f f o r t ,  w h i l e  t h e  Komachi g e n e r a l l y  

make a sm al l  p r o f i t  on t h e  t r a n s a c t i o n s ,  The days  i n  Esfandegheh  a r e  

g e n e r a l l y  h e c t i c ,  w i t h  much v i s i t i n g  between members o f  t h e  v a r i o u s  

t r i b e s  and use  o f  t h e  f a c i l i t i e s  t h a t  t h e  v i l l a g e s  t h e m s e l v e s  have t o  

o f f e r .

From Esfa nd egheh  t h e  Komachi b eg in  t h e i r  c l im b  i n t o  t h e  h igh  

m o u n t a i n s .  A f t e r  a few d a y s '  m arc h ,  t h e y  h a l t  on t h e  p l a i n  o f  Da r- e  

Pan.  T h i s  i s  a s p o t  w i t h  good p a s t u r e ,  p l e n t y  o f  w a t e r ,  and good b rows­

i n g  f o r  t h e  c a m e l s ,  which have become n o t i c e a b l y  t h i n n e r  and w o r n - l o o k in g  

f rom t h e i r  long u p h i l l  c l i m b .  From D a r -e  Pan, t h e  Komachi m us t  c l imb  

o v e r  a n e a r l y  1 0 , 0 0 0 - f o o t  h ig h  moun ta in  p a s s  t o  r e a ch  t h e i r  s a r h a d  on 

t h e  o t h e r  s i d e .  The r e s t  i n  D a r -e  Pan i s  lo o k ed  on a s  a b r e a t h e r  f o r  

t h e  f i n a l  push ahe ad :  a s e r i e s  o f  f o u r  o r  f i v e  l o n g ,  h a r d  m arc h es .

Should w e a t h e r  o r  g r a s s  c o n d i t i o n s  ahead  be w a n t i n g ,  t h e  Komachi may 

e x t e n d  t h e i r  s t a y  in  t h i s  a r e a .  By t h i s  t i m e ,  however ,  t h e  Komachi a r e  

u s u a l l y  an x i o u s  t o  r e a c h  t h e i r  s a r h a d ,  so much d e l a y  i s  u n u s u a l .  I f  

t h e y  s t a y  t o o  l ong  t h e y  w i l l  be p r e s s u r e d  by t h e  L o r i ,  f o r  D a r -e  Pan i s  

t h e i r  s p r i n g  p a s t u r e .

S o c i a l  Landscape

J u s t  a s  t h e r e  a r e  d i f f e r e n c e s  i n  t h e  p h y s i c a l  e n v i r o n m e n t  o f  t h e  

g a r m s i r  and s a r h a d ,  t h e r e  a r e  a l s o  g r e a t  d i f f e r e n c e s  i n  t h e i r  s o c i a l  

env i  r o n m e n t s .

The Komachi a r e  a P e r s i a n - s p e a k i n g  t r i b e .  The d i a l e c t  t h a t  

t h e y  sp ea k  i s  s i m i l a r  t o  t h e  d i a l e c t  o f  Kerman C i t y  and i s  n e a r l y  i d e n ­

t i c a l  t o  t h e  l o c a l  d i a l e c t  o f  p e a s a n t s  i n  t h e  s a r h a d  r e g i o n ,
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P h y s i c a l l y ,  t h e  Komachi r e s e m b le  t h e i r  s a r h a d  n e i g h b o r s  as  w e l l :  

a q u i l i n e  and o f t e n  r a t h e r  f i n e  f e a t u r e s ,  s t r a i g h t  d a r k  h a i r ,  l i g h t  

though h e a v i l y  t a n n ed  s k i n  a r e  t h e  g e n e r a l  r u l e ,  Dress  i s  a l s o  s i m i l a r :  

men wear  d a rk  s h a l v a r , p a n t s  t h a t  a r e  r a t h e r  l i k e  c o t t o n  pajama b o t t o m s ,  

l o n g - s l e e v e d  s h i r t s  t h a t  o f t e n  hang t o  m i d - t h i g h ,  v e s t s ,  and w e s t e r n -  

s t y l e  s p o r t s  j a c k e t s .  Some men we ar  h a t s ,  g e n e r a l l y  a f e d o r a ,  a l t h o u g h  

some we ar  d a r k  f e l t  h a t s  t h a t  r e s e m b le  a f u z z y ,  b r o a d ,  f l a t - b r i m m e d  

b o w le r .  Women wear  l o n g ,  b r i g h t l y  c o l o r e d  d r e s s e s  o v e r  b r i g h t ,  geo ­

m e t r i c a l l y  p a t t e r n e d  s h a l v a r ,  and a f l o w in g  l i g h t - c o l o r e d  s h a w l - l i k e  

head c o v e r i n g .  They a r e  n eve r  v e i l e d .

In c o n t r a s t ,  t h e  n a t i v e s  o f  t h e  g a r m s i r  l o o k ,  s p e a k ,  and d r e s s  

d i f f e r e n t l y .  The g a r m s i r  d i a l e c t  o f  P e r s i a n  i s  v a s t l y  d i f f e r e n t  from 

Komachi s p e e c h .  Among t h e m s e l v e s ,  t h e y  sp ea k  a ' l a n g u a g e '  which t h e y  

d e s c r i b e d  t o  me as  "n o t  P e r s i a n . "  ( C e r t a i n l y  i t  was u n i n t e l l i g i b l e  to  

me; t h e  Komachi a l s o  c l a i m e d  t h a t  t h e y  c o u l d  n o t  f u l l y  u n d e r s t a n d  i t , ® )  

In d e e d ,  even t h e  ' l a n g u a g e '  t h e  g a r m s i r  n a t i v e s  do c o n s i d e r  P e r s i a n - - t h e  

d i a l e c t  t h e y  us ed  in  c o n v e r s a t i o n  w i t h  t h e  Komachi o r  me— i s  v a s t l y  d i f ­

f e r e n t  from Komachi,  Kermani,  o r  s t a n d a r d  P e r s i a n ,  Among o t h e r  t h i n g s ,  

t h e i r  d i a l e c t  has  an e x t r a o r d i n a r i l y  l i l t i n g  s i n g - s o n g  c h a r a c t e r  which 

i s  q u i t e  u n l i k e  s t a n d a r d  P e r s i a n .  In a d d i t i o n ,  m e n 's  v o i c e s  a r e  o f t e n  

p i t c h e d  v e r y  h i g h ,  i n  a n e a r  f a l s e t t o .  The e f f e c t  i s  s t r i k i n g  and,  

among t h e m s e l v e s ,  t h e  Komachi f r e q u e n t l y  i m i t a t e  t h e s e  sp eech  p a t t e r n s  

as a s t o c k  comic r o u t i n e .

£
I am r a t h e r  c e r t a i n  t h a t  t h i s  g a r m s i r i  ' l a n g u a g e '  i s  i n  f a c t  an 

ex t r e m e  d i a l e c t  o f  s t a n d a r d  P e r s i a n  r a t h e r  t h a n  a d i f f e r e n t  l a n g u a g e .  
N e ar ly  no d e s c r i p t i v e  l i n g u i s t i c s  has  been done i n  t h i s  a r e a ,  however,  
and a l l  I r e c o r d  i s  my i m p r e s s i o n ,
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The g a r m s i r  p o p u l a t i o n  i s  much d a r k e r - s k i n n e d  t h a n  t h e  Komachi; 

t h e y  have q u i t e  c u r l y ,  o f t e n  w o o l l y ,  h a i r  and much b r o a d e r  f e a t u r e s .

They a r e  t h u s  p h y s i c a l l y  q u i t e  d i f f e r e n t  f rom t h e  f i n e - f e a t u r e d ,  

s t r a i g h t - h a i r e d  Komachi.

Local  d r e s s  i n  t h e  g a r m s i r  i s  a l s o  d i f f e r e n t .  Men f r e q u e n t l y  

we ar  a l a n g , a long r e c t a n g u l a r  c o t t o n  c l o t h  worn e i t h e r  a s  a l o i n c l o t h  

o r  wrapped towel  f a s h i o n ,  r a t h e r  t h a n  s h a l v a r .  Men a l s o  f r e q u e n t l y  work 

s h i r t l e s s ,  which t h e  Komachi n e v e r  do.  In a d d i t i o n ,  men o f t e n  wear  

rough t u r b a n s  o f  c l o t h  wrapped a b o u t  t h e i r  h e a d s .  T h i s  l e d  my Komachi 

h o s t  t o  comment o n ce ,  "Those g a r m s i r i — t h e y  b i n d  t h e i r  heads  and t h e i r  

a s s h o l e s  and t h a t  i s  a l l , "  a j o k e  which was c o n s i d e r e d  so funny  t h a t  i t  

was r e p e a t e d  f o r  weeks a f t e r w a r d .  G a rm s ir i  women a l s o  d r e s s  d i f f e r e n t l y ,  

w e a r in g  l o o s e r  and more f l o w i n g  g a r m e n t s .  They a l s o  o f t e n  a p p e a r  in  

p u b l i c  w e a r in g  a mask t h a t ,  a t  l e a s t  t o  my e y e s ,  r e s em b le d  a b i r d ' s  beak .

F i n a l l y ,  w h i l e  t h e  p e a s a n t s  in  t h e  s a r h a d  have w e dd in g ,  c i r c u m ­

c i s i o n ,  and r e l i g i o u s  c e l e b r a t i o n s  which a r e  s i m i l a r  t o  t h o s e  o f  t h e  

Komachi,  t h e s e  c e l e b r a t i o n s  among t h e  g a r m s i r  r e s i d e n t s  a r e ,  t h e  

Komachi s a y ,  v e r y  d i f f e r e n t .

The Komachi a r e  t h u s  r a t h e r  l i k e  t h e i r  s a r h a d  n e i g h b o r s  b u t  

q u i t e  d i f f e r e n t  f rom t h e  p e o p l e  i n  t h e  g a r m s i r .  T hese  d i f f e r e n c e s  mark 

in  e f f e c t  an e t h n i c  b o u ndary .  T h i s  i s  i m p l i c i t  i n  Komachi l i n g u i s t i c  

u s e .  S a rh ad  p e a s a n t s  a r e  r e f e r r e d  t o  as  d e h a t i , v i l l a g e r s ,  o r  z e im , 

a g r i c u l t u r a l  w o r k e r s ,  t o  mark them o f f  from t h e  Komachi o r  o t h e r  

a sh a .y e r , t r i b e s m e n ;  t h e  d i s t i n c t i o n  marked i s  r o u g h l y  o c c u p a t i o n  o r  

n o m a d / s e t t l e d .  By c o n t r a s t ,  l o c a l s  i n  t h e  g a r m s i r  a r e  c a l l e d  g a r m s i r i . 

T h i s ,  I b e l i e v e ,  makes a c o m p l e t e l y  d i f f e r e n t  tax ono mic  d i s t i n c t i o n :  t h e  

d i v i s i o n  h e r e  i s  one n o t  o f  o c c u p a t i o n  b u t  o f  c u l t u r e ,
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The Komachi and t h e i r  Envi ronment

The Komachi t h i n k  o f  t h e  s a r h a d  a s  t h e i r  homeland,  c l a i m i n g  to  

have l i v e d  t h e r e  s i n c e  "az  a v a l - e  r u z - e  q a d im ,"  t h e  b e g i n n i n g  o f  a n c i e n t  

d a y s — r o u g h l y  seven g e n e r a t i o n s . ' 7 Almost e v e r y t h i n g  t h a t  t h e y  p rodu ce 

o r  buy p a s s e s  t h ro u g h  t h e  Kerman b a z a a r  o r  i s  a f f e c t e d  by t h e  p r i c e s  s e t  

t h e r e .  In t h e  b a z a a r  t h e y  have t a r a f , a g e n t s ,  who e x t e n d  c r e d i t  t o  t h e  

Komachi i n  adva nce  f o r  wool o r  d a i r y  p r o d u c t s ;  t h e y  c a r r y  o v e r  d e b t s  and 

a l s o  a c t  as  p a t r o n s .  O th e r  p a t r o n s  a r e  k h a n s , men who own o r  owned t h e  

v i l l a g e s  o f  S a r z e h ,  S h i r i n a k ,  and G i b o r j ,  and t h u s  c o n t r o l l e d  Komachi 

a c c e s s  t o  w a t e r ,  s t u b b l e ,  and f o d d e r  f o r  a n i m a l s .  These  kahns  were  t h e  

dom inan t  p o l i t i c a l  and economic f o r c e  i n  t h e  s a r h a d  a r e a ;  t h e y  s t i l l  

h e l p  r e g u l a t e  d i s p u t e s ,  i n t e r c e d e  w i t h  t h e  g ove rnm en t ,  and g i v e  a d v i c e  

t o  t h e  Komachi on how t o  make t h e i r  way i n  t h e  o u t s i d e  w o r l d ,  T i e s  

between t h e  Komachi and t h e  khans  go back f o r  g e n e r a t i o n s ;  t h e y  a r e  

r a t i f i e d  by h a b i t .  Both b a z a a r i s  and khans  a r e  men t h e  Komachi c a n ,  and 

do ,  t u r n  t o .

R e l a t i o n s  w i t h  l o c a l  p e a s a n t s  a r e  even more i n t i m a t e ,  The l a t e  

k a t k h o d a , headman, o f  t h e  v i l l a g e  o f  S h i r i n a k  m a r r i e d  a Komachi woman; 

f o u r  o f  h i s  f i v e  c h i l d r e n  a r e  now Komachi,  The one son who d i d  n o t  b e ­

come a nomad i n h e r i t e d  h i s  f a t h e r ' s  p o s i t i o n  as  ka tkhod a and t h e  c l o s e  

t i e s  between v i l l a g e  and t r i b e  c o n t i n u e .  The l a t e  k a t k h o d a ' s  c l o s e  

f r i e n d — a v e r y  o l d  man— i s  s t i l l  ka tkhoda  o f  a smal l  n e i g h b o r i n g  v i l ­

l a g e ;  he i s  c l o s e  f r i e n d  and c o u n s e l l o r  t o  s e v e r a l  Komachi,  He a t t e n d s

?The Komachi t e n d  t o  conf ou nd  h i s t o r y  w i t h  myth— b o th  I s l a m i c  
and o l d e r  P e r s i a n  t r a d i t i o n s .  Knowledge o f  t h e s e  e l e m e n t s  i s  p i c k e d  up 
from odd s o u r c e s ,  e . g . ,  r a d i o  b r o a d c a s t s  d u r i n g  t h e  2 , 5 0 0 t h  a n n i v e r s a r y  
c e l e b r a t i o n ,  and t h e y  a r e  r a t h e r  ju m b le d ,  The Komachi s im p ly  t a c k  t h e i r  
own h i s t o r y  o n t o  t h e s e  e v e n t s .
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t h e i r  wedd ings  and c i r c u m c i s i o n s ,  g i v e s  a d v i c e  t o  them ,  and s e l l s  them 

a g r i c u l t u r a l  p ro duce  a t  a s l i g h t l y  b e t t e r  p r i c e  t h an  t h e y  m ig h t  g e t  i n  

t h e  b a z a a r .

O th e r  l o c a l  p e a s a n t s  a l s o  a t t e n d  Komachi wedd ings  and c i r c u m c i ­

s i o n s ;  some have become Komachi by t a k i n g  j o b s  as  s h e p h e r d s  and th en  

m ar r y in g  t r i b a l  women. (The r e v e r s e  does  n o t  o c c u r . )  Dur ing t h e  f a l l  

t h e  t r i b e s m e n  s p o n s o r  r o z e h , r e l i g i o u s  m e e t i n g s  a t  which t h e  mar tyrdom 

o f  Immam Hosse in  i s  r e c o u n t e d  and a meal i s  s e r v e d ;  l o c a l  p eo p le  a r e  

e x p e c t e d  t o  a t t e n d  and p a r t i c i p a t e .

F i n a l l y ,  a few o f  t h e  w e a l t h i e s t  Komachi a r e  s m a l l  landowners  

in  t h e  s a r h a d  a r e a  and have l a n d l o r d / t e n a n t  r e l a t i o n s  w i t h  some o f  t h e  

l o c a l  p e a s a n t  f a m i l i e s .

The s i t u a t i o n  in  t h e  g a r m s i r  i s  r a d i c a l l y  d i f f e r e n t .  The Komachi 

a r e  r e l a t i v e  s t r a n g e r s  t h e r e .  They have been i n  Manujan f o r  o n l y  30
O

y e a r s ;  t h e y  m a r k e t  a lm o s t  no m a t e r i a l s  t h e r e ,  have no c o n t a c t s  i n  t h e  

Bandar Abbas a r e a ,  and a r e  n o t  a t  a l l  as  e m o t i o n a l l y  bound t o  t h e  a r e a  

as  t h e y  a r e  t o  t h e  s a r h a d .

The khans i n  t h e  g a r m s i r  a r e  men t h e  Komachi c h a r a c t e r i z e  as  

g o r o s h n e , hungry— a n x io u s  t o  make and t a k e  money from e v e ry o n e  i n c l u d i n g  

t h e  Komachi.  R e l a t i o n s  w i t h  them a r e  a t  b e s t  a m b i v a l e n t :  t h e  Komachi 

need r e s o u r c e s  t h a t  t h e s e  men c o n t r o l  (w a t e r  f rom m o t o r i z e d  pumps,

^The Komachi came t o  Manujan as  i t  was b e in g  p a c i f i e d  by a p a r ­
t i c u l a r l y  f o r c e f u l  l o c a l  s t ro ng m an  who was— a p p a r e n t l y — i n t e n t  on r e ­
s t o r i n g  o r d e r  i n  t h e  a r e a .  They s a y  t h e y  came a t  h i s  i n v i t a t i o n  and 
u n d e r  h i s  p r o t e c t i o n .  They l e f t  t h e i r  o l d  g a r m s i r  b e c a u s e  i t  was t o o  
c r ow ded!
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s t u b b l e ,  f o d d e r  i n  bad y e a r s ) ,  b u t  t h e y  f e a r  t h e s e  men a s  w e l l , 9 Whi le  

t h e  r e l a t i o n s  w i t h  l o c a l  khans  a r e  a m b i v a l e n t ,  r e l a t i o n s  w i t h  l o c a l  

g a r m s i r  p e a s a n t s  a r e  n e a r l y  n o n - e x i s t e n t ,  Whereas t h e  Komachi know 

ev e ry o n e  i n  t h e  s a r h a d  v a l l e y s  more o r  l e s s  i n t i m a t e l y ,  i n  t h e  g a r m s i r  

t h e r e  a r e  o n l y  a few l o c a l s  who a r e  r a f i g , f r i e n d s .  These  men a r e  

u s u a l l y  n o t  s im p ly  s h a r e c r o p p i n g  p e a s a n t s ,  Many o f  them a r e  o p e r a t o r s  

o f  t h e  m o t o r i z e d  pumps o r  smal l  s h a r e h o l d e r s  i n  w e l l s ,  They a r e  men 

who a r e  u s e f u l  t o  t h e  Komachi and who have t h e r e f o r e  been s o u g h t  o u t .

I t  i s  a t  t h e s e  m en 's  houses  t h a t  t h e  Komachi w i l l  s t a y  i f  t h e y  v i s i t  

t h e  g a r m s i r  o u t  o f  s ea so n  and h e r e  t h a t  t h e y  s t o r e  m a t e r i a l  t h a t  t h e y  

may n o t  w ish  t o  t r a n s p o r t .  These  men— and t h e r e  a r e  p e r h a p s  no more 

t h a n  t e n  o f  them— a r e  t h e  o n l y  g a r m s i r  p e o p l e  i n v i t e d  t o  Komachi wed­

d i n g s  and c i r c u m c i s i o n s .

Bandar  Abbas i s  even more a l i e n  t e r r i t o r y ,  The Komachi do n o t  

l i k e  i t ;  t h e y  s ay  t h a t  i t  i s  s m e l l y ,  d i r t y ,  and c o n f u s i n g .  Al l  t h e i r  

t r a n s a c t i o n s  i n  t h e  b a z a a r  t h e r e  a r e  s t r i c t l y  c a s h  and ,  g e n e r a l l y ,  t h e y  

pu rchase .only  i m p o r t ed  i t e m s  t h a t  a r e  u n a v a i l a b l e  i n  Kerman. The Komachi 

a l i e n  s t a t u s  i n  Bandar  Abbas i s  e x e m p l i f i e d  by t h e  f a c t  t h a t  when a 

group o f  men and women went  t h e r e  t o  t a k e  a s i c k  woman t o  t h e  d o c t o r ,  

t h e  whole  g roup was f o r c e d  t o  spend s e v e r a l  n i g h t s  s l e e p i n g  i n  a bus 

t e r m i n a l  f o r  wan t  o f  a b e t t e r  p l a c e  t o  s t a y .  In  Kerman t h i s  would have 

been u n i m a g i n a b l e — t h e r e ,  t h e r e  a r e  a lways  homes where one can be a 

g u e s t .

9Thu s ,  f o r  example ,  s e v e r a l  t im e s  t h e  Komachi we re  c e r t a i n  t h a t  
l o c a l  g a r m s i r  k h a n s ,  o r  t h e i r  men, had s t o l e n  t r i b a l  a n i m a l s .  T h i s  was 
n e v e r  a c o n c e r n  i n  t h e  s a r h a d .
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The Komachi u se  o f  t h e i r  h a b i t a t  i s  t y p i c a l  o f  nomadic p a s t o r a l -  

i s t s .  They move o v e r  l ong  d i s t a n c e s  w i t h  a c o n s i d e r a b l e  change in  a l t i ­

t u d e  in  an a t t e m p t  t o  rema in  i n  a t e m p e r a t e  c l i m a t e  t h a t  i s  c o m f o r t a b l e  

f o r  t h e i r  a n im a l s  and p r o v i d e s  good p a s t u r e ,  As t h e  ex t re m e  w e a t h e r  

c o n d i t i o n s  i n  t h e  s a r h a d  ( i n  w i n t e r )  and t h e  g a r m s i r  ( i n  summer) make 

y e a r - r o u n d  m a in t e n a n c e  o f  h e r d s  i n  t h o s e  a r e a s  d i f f i c u l t ,  t h e r e  i s  

g e n e r a l l y  p a s t u r e  a v a i l a b l e  f o r  a group l i k e  t h e  Komachi who use  i t  

o n ly  i n  t h e  ' g o o d '  s e a s o n .  However,  a l t h o u g h  t h e  Komachi a r e  much more 

a t  home in  t h e i r  s a r h a d — t h e  r e g i o n  i n  which t h e y  t r a d e ,  have p a t r o n s ,  

and have c l o s e  t i e s  t o  t h e  l o c a l  s e t t l e d  p o p u l a t i o n — t h e r e  i s  more p a s ­

t u r e  a v a i l a b l e  f o r  t h e i r  a n im a l s  i n  t h e  g a r m s i r .  Whi le  t h e r e  may be 

ab u n d a n t  p a s t u r e  in  t h e  s a r h a d  f o r  l o c a l  r e s i d e n t s  and t h e i r  a n i m a l s ,  

t h e r e  i s  n o t  enough f o r  t h e  nomads.  T h i s  f a c t  i s  b ro u g h t

home i n  s e v e r a l  ways .  F i r s t  i s  t h e  g e n e r a l l y  b l e a k  p r o s p e c t  o f  a l l  a r e a s  

n o t  u n d e r  c u l t i v a t i o n .  Second i s  t h e  f a c t  t h a t  t h e  Komachi buy f o d d e r  

and s t u b b l e  i n  t h e  s a r h a d  t o  sup p lem en t  t h e  g r a z i n g  f o r  many o f  t h e i r  

an i m a l s  and t o  f a t t e n  any a n i m a l s  t h a t  t h e y  wish  t o  s e l l , ^  T h i r d ,  and 

most  s u g g e s t i v e ,  i s  t h e  f a c t  t h a t ,  a l t h o u g h  t h e  Komachi rema in  i n  t h e i r  

s a r h a d  u n t i l  l a t e  O c to b e r ,  t h e i r  a n im a l s  b eg in  t h e  l on g s low t r e k

^ T h e  Komachi buy enough f o d d e r ,  u s u a l l y  a l f a l f a ,  f o r  i t  t o  be a 
w o r t h w h i l e  ca sh  c r o p  i n  t h e  a r e a .  I t  i s  my i m p r e s s i o n  t h a t ,  g i v e n  t h e  
n a t u r e  o f  a l f a l f a  and o t h e r  l eguminous  c r o p s ,  i n  t h e  l ong  run i t  may be 
more p r o f i t a b l e  f o r  t h e  v i l l a g e r s  t o  p l a n t  them t h a n  i t  i s  f o r  them t o  
p l a n t  t h e  normal s t a p l e s  o f  wheat  and b a r l e y .  Legumes a r e  p e r e n n i a l  
p l a n t s  and w i l l  y i e l d  i n  t h e  same f i e l d s  f o r  o v e r  f i v e  y e a r s ;  u n l i k e  
w heat  and b a r l e y ,  t h e y  do n o t  r e q u i r e  f e r t i l i z a t i o n  and t h e r e  i s  no 
need t o  f a l l o w  t h e  f i e l d s .  F i n a l l y ,  u n l i k e  wheat  and b a r l e y ,  t h e  l e g u ­
minous  c r o p s  f i x  n i t r o g e n  in  t h e  s o i l  and p r e v e n t  e r o s i o n ,  t h u s  improv­
i n g  t h e  s o i l  i n s t e a d  o f  d e p l e t i n g  i t .  The prob lem i s  m a r k e t i n g  s u f f i ­
c i e n t  f o d d e r  t o  buy enough w h ea t  t o  meet  t h e  v i l l a g e r s '  n e e d s .
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t o  t h e  g a r m s i r  i n  m id -A u g u s t ,  The Komachi e x p l a i n  t h e  e a r l y  d e p a r t u r e  

o f  t h e  f l o c k s  as  b e in g  due t o  a s h o r t a g e  o f  p a s t u r e ,  The an i m a l s  which 

rema in  a r e  g e n e r a l l y  t h o s e  which  a r e  f o d d e r - f e d  and f a t t e n e d  e i t h e r  f o r  

s a l e  o r  f o r  s l a u g h t e r  by t h e  Komachi t h e m s e l v e s .

The Komachi t h u s  f i n d  t h e m s e l v e s  i n  t h e  p o s i t i o n  o f  h a v in g  as  

t h e i r  s a r h a d ,  which i s  t h e i r  home t e r r i t o r y ,  an a r e a  which i s  p o o r e r  

f o r  them t h a n  t h e i r  g a r m s i r  i s .  T h e i r  r e l a t i v e  i s o l a t i o n  i n  t h e  g a r m s i r  

i s ,  I t h i n k ,  due l a r g e l y  t o  i t s  i n s e c u r i t y  u n t i l  t h e  r e c e n t  p a s t ,  t h e  

r a t h e r  l a t e  a r r i v a l  o f  t h e  Komachi i n  t h a t  p a r t i c u l a r  a r e a ,  and t h e  

" c u l t u r e  b a r r i e r "  between t h e  Komachi and t h e i r  g a r m s i r  n e i g h b o r s ,

The Y e a r ly  Round o f  Komachi L i f e

The Komachi l i v e  a l i f e  p u n c t u a t e d  by t h e  nee ds  o f  t h e i r  a n im a l s  

and t h e  r e l a t e d  need t o  move. Movement and animal  c a r e  a r e  c y c l i c  and 

Komachi l i f e  a p p e a r s  as a s e r i e s  o f  annua l  ro u n d s .  T h e r e  a r e  many 

p l a c e s  t o  p i c k  up t h e  c y c l e :  s p r i n g  m i g r a t i o n  (a s  I d i d  when I j o i n e d  

t h e  Komachi i n  t h e  f i e l d ) ,  t h e  f a l l  m a r r i a g e  and c i r c u m c i s i o n  c e l e b r a ­

t i o n s  ( t h e  m a jo r  s o c i a l  s e a s o n ) ,  o r  t h e  an nua l  r e h i r i n g  o f  s h e p h e r d s  around 

t h e  summer s o l s t i c e .  I n d e e d ,  l i k e  any t r u e  round t h e r e  i s  no b e g i n n i n g  

o r  end t o  t h e  Komachi annua l  c y c l e .  S t i l l ,  t h e i r  a n i m a l s  a r e  t h e  b a s e  

o f  Komachi l i f e  and i t  i s  t h e i r  needs  t h a t ,  i n  g e n e r a l ,  d e t e r m i n e  t h e  

annua l  c y c l e ,  and so  I w i l l  s t a r t  my d e s c r i p t i o n  i n  November when t h e  

k i d s  and lambs a r e  b o r n .

By t h e  t i m e  t h e  Komachi a r r i v e  i n  g a r m s i r ,  k i d s  and lambs a r e  

b e i n g  b o r n .  The newborns  a r e  b r o u g h t  i n t o  camp by t h e  s h e p h e r d s  and 

handed o v e r  t o  women who a r e  t o l d  which f em a le  animal  i s  t h e  m o th e r  o f  

ea ch  k i d  o r  lamb.  The k id  o r  lamb i s  n o t  r e u n i t e d  w i t h  i t s  m o th e r  u n t i l
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l a t e  a t  n i g h t .  Because  t h e  young a r e  s e p a r a t e d  f rom t h e i r  m o th e r s  

s h o r t l y  a f t e r  b i r t h ,  much o f  t h e  l a b o r  o f  November and December c e n t e r s  

on f e e d i n g  them: handi ng  each  ewe o r  n a n n i e  h e r  own you n g ,  making s u r e  

t h a t  she  d o e s n ' t  r e j e c t  i t  and t h a t  t h e  k id  su ck s  u n t i l  s a t i s f i e d .

By F e b r u a r y  t h e  young a n im a l s  a r e  o l d  enough t o  r e q u i r e  l e s s  

i n t e n s i v e  c a r e  and t h e  f o c u s  o f  Komachi a c t i v i t y  s h i f t s  t o  t h e  p ro d u c ­

t i o n  o f  d a i r y  p r o d u c t s .  Where a l l  t h e  m i lk  used t o  go t o  t h e  y o ung ,  

now t h e i r  f e e d i n g s  a r e  r e d u c e d ,  s i n c e  t h e i r  m o the rs  a r e  m i lk e d  f i r s t .

Most o f  t h e  m i lk  i s  t u r n e d  f i r s t  t o  y o g u r t ,  from which b u t t e r ,  

g h ee ,  k a s h k , and t a r f  a r e  p ro d u c ed .  (Kashk and t a r f  a r e  b o th  d r i e d  

m i lk  s o l i d s ,  t a r f  b e in g  t h e  r e d u ce d  form o f  t h e  whey produc ed  i n  making 

k a s h k .  Both a r e  q u i t e  s o u r ;  t a r f  i s  used as  a s e a s o n i n g  and i s  r a r e l y  

drunk r e c o n s t i t u t e d . )  From morning t o  n i g h t ,  women a r e  b u s y ,  m i l k i n g  

a n i m a l s ,  c h u r n in g  b u t t e r ,  and p r e p a r i n g  t h e  o t h e r  d a i r y  p r o d u c t s .  At 

t h i s  t i m e ,  t h e  r a i n s  a r e  v e r y  i m p o r t a n t ;  i f  t h e y  have come on t i m e  and 

i f  t h e y  have been heavy enoug h,  th e n  t h e r e  w i l l  be good g r a s s  and t h e  

f e m a le s  w i l l  p ro d u c e  much m i l k ,  I f  t h e  r a i n s  have f a i l e d  t h e  g r a s s  

w i l l  be poor  and d r y ,  and m i lk  p r o d u c t i o n  w i l l  be r e d u c e d .

The q u a l i t y  o f  p a s t u r e  s e t s  t h e  s t a g e  f o r  t h e  n e x t  m a j o r  phase  

o f  t h e  Komachi y e a r ,  t h e i r  s p r i n g  m i g r a t i o n .  The b e t t e r  t h e  g r a s s ,  t h e  

l o n g e r  t h e  Komachi may s t a y  i n  w i n t e r  q u a r t e r s ;  t h e  wo rse  t h e  g r a s s ,  t h e  

more l i k e l y  t h e y  a r e  t o  move e a r l y .

Some t i m e  between m id d le  March and t h e  f i r s t  week o f  A p r i l ,  t h e  

Komachi b eg in  t h e i r  j o u r n e y  n o r t h  t o  summer p a s t u r e .  The r o a d  i s  l ong 

and h a r d ,  o v e r  350 kms and u p h i l l  a l l  t h e  way. The work i s  e x h a u s t i n g ,  

To t h e  c a r e  o f  t h e  an i m a l s  and t h e  p r e p a r a t i o n  o f  d a i r y  p r o d u c t s  a r e



37

added t h e  e x t r a  t a s k s  o f  p ac k in g  and un pac k in g  c a m e l s ,  p i t c h i n g  and 

b r e a k i n g  camp, and w a l k i n g ,  w a l k i n g ,  w a lk i n g .

I t  i s  w i t h  more th a n  a l i t t l e  r e l i e f  t h a t ,  r o u g h l y  a month a f t e r  

t h e i r  j o u r n e y  b e g i n s ,  t h e  Komachi r e a c h  t h e i r  summer q u a r t e r s .  Here 

a c t i v i t y  s l a c k e n s :  m i g r a t i o n  i s  done ,  t h e  young a n im a l s  a r e  l a r g e  enough 

t o  be h e r d ed  w i t h  t h e  o l d e r  s t o c k ,  m i lk  p r o d u c t i o n  and t h e  p r e p a r a t i o n  

o f  d a i r y  p r o d u c t s  b eg in  t o  s l a c k e n .  In l a t e  Ju n e  and e a r l y  J u l y ,  t h e  

a n im a l s  a r e  s h e a r e d  and th e n  t h e r e  i s  a t r u e  b re ak  i n  p r o d u c t i v e  a c t i ­

v i t y .

Women no l o n g e r  w ork ing on d a i r y  p r o d u c t s  b eg in  t o  weave t e n t s ,  

pack bags  and g e l i m s , w h i l e  men b eg in  t o  s e l l  male a n i m a l s .

By mid-  t o  l a t e  A u g u s t ,  t h e  p a s t u r e  i n  t h e  summer q u a r t e r s  i s  

ex h a u s t e d  and t h e  b l o c k s  s t a r t  t h e  r e t u r n  toward w i n t e r  q u a r t e r s .  Most 

o f  t h e  p e o p l e ,  however ,  s t a y  n o r t h .  Now i s  t h e  s ea so n  f o r  m a r r i a g e  

n e g o t i a t i o n s ,  f o r  r e l i g i o u s  c e l e b r a t i o n s ,  f o r  wedd ings  and c i r c u m c i s i o n s .  

I t  i s  t h e  p e r i o d  when t h e  members o f  t h e  t r i b e  a r e  b i  k a r , w i t h o u t  work.  

I t  i s  a t im e  o f  i n t e n s e ,  and somet imes  t e n s e ,  s o c i a l  i n t e r a c t i o n ,  o f  

e x c i t e m e n t  an d ,  a t  t h e  same t i m e ,  r e l a x a t i o n .

Then,  i n  e a r l y  O c to b e r ,  t h e  s o c i a l  w h i r l  ends  and work b e g in s  

a g a i n .  P r e p a r a t i o n s  a r e  made f o r  t h e  m i g r a t i o n  t o  w i n t e r  q u a r t e r s ;  

s u p p l i e s  must  be p u r c h a s e d ,  a c c o u n t s  w i t h  m erc h an t s  i n  t h e  b a z a a r  

s e t t l e d ,  and b u s i n e s s  i n  summer q u a r t e r s  c o m p le t e d .  F i n a l l y ,  i n  l a t e  

O c to b e r ,  t h e  Komachi h i r e  l a r g e  t r u c k s  and i n  a day o r  two a r e  d r i v e n  

q u i c k l y  t o  w i n t e r  q u a r t e r s .  Th ere  t h e  f l o c k s  a r e  w a i t i n g  f o r  them.

Female an i m a l s  have begun g i v i n g  b i r t h ;  t h e r e  a r e  k i d s  and lambs t o  

c a r e  f o r  and a n o t h e r  y e a r  i s  a b o u t  t o  b e g i n .
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S e c t i o n  2: An O u t l i n e  o f  t h e  Komachi Economic System 

There  a r e  s e v e r a l  f e a t u r e s  o f  t h e  Komachi economic s y s t e m  t h a t  a r e  p a r ­

t i c u l a r l y  r e l e v a n t  a s  backg round  f o r  t h e  a n a l y s i s  o f  Komachi s o c i e t y  

which f o l l o w s .  T h e r e f o r e  t h e  d i s c u s s i o n  w i l l  be f o c u s e d  a b o u t  t h e s e  

p o i n t s :  1) t h e  f a c t  t h a t  t h e  b a s i c  u n i t  i n  t h e  Komachi economy i s  t h e  

n u c l e a r  f a m i l y  h o u s e h o l d ,  and 2) t h e  f a c t  t h a t  t h e  Komachi t r i b a l  economy 

has  been e n c a p s u l a t e d  w i t h i n  and p e n e t r a t e d  by an e x t e r n a l  m a rk e t  s y s tem .  

These  f a c t s  form t h e  c o n t e x t  i n  which many o f  t h e  more t r a d i t i o n a l  a s ­

p e c t s  o f  economic a n a l y s i s  w i l l  be c o n s i d e r e d ,

Households

The h o u s e h o ld  i s  t h e  b a s i c  u n i t  o f  t h e  Komachi economy; i t  i s  

t h e  u n i t  o f  p r o d u c t i o n  and c o n su m p t io n .  I t  i s  an a l m o s t  c o m p l e t e l y  a u t o ­

nomous economic c o r p o r a t i o n  and i t s  c o o p e r a t i v e  v e n t u r e s  a r e  f r e q u e n t l y  

g e n e r a t e d  th r o u g h  n a r r o w l y - d e f i n e d  s e l f - i n t e r e s t .

The f o u n d a t i o n  o f  any h o u s e h o l d ' s  economic s i t u a t i o n  i s  i t s  

h e r d  o f  a n i m a l s :  t h e  p r i m a r y  s u b j e c t  o f  l a b o r  (and means o f  p r o d u c t i o n )  

i n  a p a s t o r a l  economy. The a n i m a l s  i n  a h o u s e h o l d ' s  f l o c k  a r e  n o m i n a l ly  

owned by i n d i v i d u a l  members o f  t h e  f a m i l y .  In p r a c t i c e ,  however ,  an im a l s  

a r e  managed as  a j o i n t  a s s e t  h e l d  i n  common and t h e y  a r e  c o n t r o l l e d  by 

t h e  head o f  t h e  h o u s e h o l d ,  g e n e r a l l y  t h e  o l d e s t  m a le .  He a l s o  c o n t r o l s  

t h e  d i s t r i b u t i o n  o f  t h e i r  p r o d u c e .  There  a r e  no Komachi h o u s eh o ld s  

which do n o t  have any a n i m a l s ,  a l t h o u g h  t h e r e  i s  c o n s i d e r a b l e  v a r i a t i o n  

i n  f l o c k  s i z e  ( s e e  T a b le  1,  pp .  6 5 - 6 6 ) .

Access  t o  Animals

The b a s i s  o f  a h o u s e h o l d ' s  f l o c k  i s  t h e  h e r d  o f  a n i m a l s  t h a t  a
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young man i n h e r i t s  from h i s  f a t h e r  when he m a r r i e s .  The re  i s  no s t r i c t  

fo rm ula  f o r  d e t e r m i n i n g  t h e  number o f  a n im a l s  t h a t  he w i l l  r e c e i v e .  A 

f a t h e r  t r i e s  t o  g i v e  h i s  son enough an i m a l s  t o  e s t a b l i s h  a c o m f o r t a b l e  

and i n d e p e n d e n t  h o u s e h o l d .  The a c t u a l  number o f  a n im a l s  i s  l a r g e l y  

d e t e r m in e d  by t h e  s i z e  o f  a m an 's  her d  a t  t h e  t im e  h i s  son m a r r i e d ,  t h e  

number o f  c h i l d r e n  t h a t  rema in  i n  t h e  p a r e n t a l  h o u s e h o l d ,  an d ,  t o  some 

e x t e n t ,  t h e  m an 's  f e e l i n g  t ow ar d  h i s  s o n J 2 (See T a b l e  1,. pp. 65-66,  f o r  a 

l i s t i n g  o f  r e p o r t e d  i n h e r i t a n c e . )

Should  a man l i v e  t o  s e e  a l l  h i s  c h i l d r e n  m ar r y ,  t h e n  u n l e s s  h i s  

w i f e  d i e s  he w i l l  g e n e r a l l y  c o n t i n u e  t o  m a i n t a i n  an i n d e p e n d e n t  h o u se ­

h o ld  u n t i l  h i s  d e a t h ;  t h e n  t h e r e  w i l l  be a second  d i v i s i o n  o f  h i s  e s t a t e  

among a l l  h i s  h e i r s  ( i n c l u d i n g  h i s  w i f e  i f  she  i s  a l i v e ) ,  Under e i t h e r  

o f  t h e s e  c i r c u m s t a n c e s  t h e  p re p o n d e r a n c e  o f  a m an 's  e s t a t e  p a s s e s  t o  h i s  

sons  r a t h e r  t h a n  h i s  d a u g h t e r s .  T h i s  i s  so  even thou gh  t h e  Komachi 

r e c o g n i z e — f o r m a l l y — a d a u g h t e r ' s  r i g h t  u n d e r  I s l a m i c  law t o  o n e - h a l f  

t h e  s h a r e  h e r  b r o t h e r  r e c e i v e s .

D a u g h te r s  a r e  most  l i k e l y  t o  i n h e r i t  a s i g n i f i c a n t  p o r t i o n  o f  

t h e i r  f a t h e r ' s  e s t a t e  o n l y  when he d i e s  b e f o r e  t h e y ,  o r  a l l  t h e i r  

b r o t h e r s ,  a r e  m a r r i e d ;  u n d e r  t h e s e  c i r c u m s t a n c e s  t h e r e  i s  a g r e a t e r  

l i k e l i h o o d  t h a t  t h e  Koranic  i n j u n c t i o n s  w i l l  be f o l l o w e d .  I t  i s  a l s o  

i n  t h e s e  c i r c u m s t a n c e s  t h a t  t h e  most  r i g o r o u s  c a l c u l a t i o n  o f  s o n s '  p o r ­

t i o n s  o f  t h e  e s t a t e  t a k e s  p l a c e  as  w e l l .  C o n c o m i t a n t l y ,  t h i s  i s  a l s o  

when t h e r e  i s  t h e  g r e a t e s t  l i k e l i h o o d  o f  d i s p u t e s  o v e r  i n h e r i t a n c e ,

^2T h is  p a t t e r n  c o n t r a s t s  somewhat w i t h  t h e  p a t t e r n  o f  i n h e r i ­
t a n c e  r e p o r t e d  f o r  t h e  B a s s e r i  ( B a r th  1961) b u t  i s  s i m i l a r — s a v e  f o r  
t h e  l a c k  o f  u l t i m o g e n i t u r e — t o  t h e  p a t t e r n  t h a t  I r o n s  (1975) r e p o r t s  
f o r  t h e  Yomut.
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For example ,  t h e r e  was o n l y  one i n s t a n c e  in  which a man r e p o r t e d  

t h a t  he r e c e i v e d  no i n h e r i t a n c e :  h i s  f a t h e r  d i e d  w h i l e  he  was young and 

he s a i d ,  " I  l e f t  my b r o t h e r  my s h a r e  a long  w i th  t h e  d e b t s . "  By c o n t r a s t ,  

t h e r e  a r e  30 c a s e s  i n  which a d a u g h t e r  d i d . n o t  i n h e r i t  any a n i m a l s .  

F u r t h e r ,  i n  t h e  m a j o r i t y  o f  c a s e s  i n  which a d a u g h t e r  d i d  i n h e r i t ,  she  

d id  so o n l y  a f t e r  h e r  f a t h e r ' s  d e a t h  and t h e  d i s s o l u t i o n  o f  h i s  house ­

h o l d .  The a v e r a g e  r e p o r t e d  i n h e r i t a n c e  f o r  men i s  73 a n i m a l s ;  t h e  

a v e r a g e  r e p o r t e d  i n h e r i t a n c e  f o r  women i s  8 , 4  a n i m a l s ;  and t h e  a v e r a g e  

i n h e r i t a n c e  o f  t h o s e  women who d i d  i n  f a c t  i n h e r i t  i s  16 .7  a n i m a l s .

O t h e r  t h an  i n h e r i t a n c e  t h e r e  a r e  a l m o s t  no r e g u l a r  means

o f  a c c e s s  t o  s i g n i f i c a n t  numbers o f  b r e e d i n g  s t o c k .  As I document 

below,  s h e p h e r d s  r e c e i v e  one f e m a le  animal  p e r  y e a r  as  a p o r t i o n  o f  t h e i r  

annua l  w a g e - -a  number t h a t  makes t h e  r a p i d  b u i l d i n g  o f  a s i z e a b l e  her d  

n e a r l y  i m p o s s i b l e .  Small  g i f t s  o f  a n im a l s  a r e  g iv en  t o  grooms a t  wed­

d i n g s  and t o  boys when t h e y  a r e  c i r c u m c i s e d  ( t h e s e  g i f t s  a r e  c a l l e d  

pahnoz ( pah andoz in  s t a n d a r d  P e r s i a n ) ,  b u t  t h e  numbers o f  an i m a l s  i n ­

vo lved  a r e  smal l  and g e n e r a l l y  do n o t  m a t e r i a l l y  a f f e c t  h e r d  s i z e  one 

way o r  a n o t h e r .  F i n a l l y ,  t h e  Komachi do n o t  commonly buy ,  s e l l ,  o r  l end  

b r e e d i n g  s t o c k  among t h e m s e l v e s .  The o n l y  f e m a le  a n im a l s  t h a t  t h e y  do 

s e l l  are t h o s e  o l d e r  an i m a l s  which seem t o  have r e a c h e d  t h e  end o f  t h e i r  

p r o d u c t i v e  and r e p r o d u c t i v e  c a r e e r s .  Thus i n h e r i t a n c e  i s  t h e  o n ly  

r e g u l a r  means by which h o u s eh o ld s  g a i n  a c c e s s  t o  t h e  p r i m a r y  means o f  

p r o d u c t i o n :  a n i m a l s . ^  In a v e r y  r e a l  s e n s e ,  t h e n ,  a c c e s s  t o  t h e  means

1 ^ I n h e r i t a n c e  i s  a s s o c i a t e d  w i t h  h e r d  s i z e :  ch i  s q u a r e  e q u a l s  
9 . 4 2 ,  p l e s s  t h a n  .01 f o r  54 h o u s eh o ld s  t h a t  have been e s t a b l i s h e d  f o r  
more t h a n  f i v e  y e a r s .  But i t  does not seem'.likely t o c l o s e l y  det ermine a h o u s e ­
h o l d ' s  economic t r a j e c t o r y  ( s e e  T ab le  24 ,  p ,  ) ,
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o f  p r o d u c t i o n  i s  a f u n c t i o n  o f  k i n s h i p  and k i n s h i p  t i e s .

The f a c t  t h a t  k i n s h i p  i s  t h e  medium o f  a c c e s s  t o  t h e  means o f  

p r o d u c t i o n — a t  l e a s t  w i t h  r e g a r d  t o  h e r d s ,  p a s t u r e ,  and w a t e r —means 

t h a t  k i n s h i p  and economics  a r e  n o t  two s e p a r a t e  " sy s t e m s "  b u t  d i f f e r e n t  

f a c e t s  o f  t h e  same s t r u c t u r e .  K in sh ip  t i e s  a r e  r e l a t i o n s  o f  p ro d u c t  

t i  on J  ^

P r o d u c t i o n

The Komachi p ro duce  t h e  f o l l o w i n g  p a s t o r a l  p r o d u c t s :  k o rk  ( t h e  

d o w n - l i k e  u n d e r h a i r  o f  t h e  Kashmir g o a t ) ,  w oo l ,  a r a n g e  o f  d a i r y  p r o ­

d u c t s  ( i n c l u d i n g  y o g h u r t ,  c l a r i f i e d  b u t t e r ,  k a sh k ,  t a r f ,  and c h e e s e ) ,  

and meat  (which i s  s o l d  on t h e  hoof  t o  b u t c h e r s  f rom Kerman C i t y ) .

The l o c u s  o f  p r o d u c t i o n  f o r  t h e s e  p r o d u c t s  i s  t h e  h o u s e h o l d .

I t  i s  t h e  u n i t  which manages t h e  p r i m a r y  r e s o u r c e s  o f  t h e  s o c i e t y ,  h e r d s ,  

and l a b o r .  Thus ,  a l t h o u g h  c e r t a i n  a s p e c t s  o f  p a s t o r a l  p r o d u c t i o n  may 

be c o o p e r a t i v e ,  u l t i m a t e l y  each ho u seh o ld  p r o d u c e s  i t s  own p o r t i o n  o f  

k o r k ,  d a i r y  p r o d u c t s ,  o r  m ea t ;  a h o u s e h o l d ' s  s u r v i v a l  as  an i n d e p e n d e n t  

economic  u n i t  depends  on i t s  a b i l i t y  t o  p r o v i s i o n  i t s e l f  t h r o u g h  t h e  

exchange o f  t h e s e  i t e m s .

The a v e r a g e  ewe p ro d u c es  1 . 5  g o f  kashk,  .75  kg o f  c l a r i f i e d  

b u t t e r ,  and 1 kg o f  wool p e r  y e a r ;  a nanny g o a t  p ro d u c es  p e r h a p s  

s l i g h t l y  more m i lk  b u t  o n l y  .5  kg o f  k o rk .  P r i c e s  f o r  t h e s e  i t e m s  d u r ­

in g  1974-75 w e r e : 15

^ K i n s h i p  t i e s  a r e  a l s o  m a n i p u l a t e d  as  i d e o l o g y  as  w e l l ,  I d i s ­
c u s s  t h e  i m p o r t a n c e  o f  t h i s  m u l t i - f a c e t e d  a s p e c t  o f  k i n s h i p  i n  C h a p t e r  8 ,

^ O n e  toman ( a b b r e v i a t e d  T) e q u a l s  10 r i a l s  and i s  w or t h  
a b o u t  15<£ (6.75 t o  t h e  d o l l a r ) .  I t  buys r o u g h l y  1 kg o f  w h e a t ,  1 , 2  kg o f  
b a r l e y ,  o r  . 2 - . 2 5  kg o f  r i c e .  In g e n e r a l ,  p r i c e s  r o s e  a b o u t  30 p e r c e n t  
w h i l e  we were i n  I r a n .  P a s t o r a l  p r o d u c t s  r o s e  as  much as  o r  more t h a n
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wool 17-25 T/kg
kork  14 T/kg
kashk 10 T/kg
c l a r i f i e d  b u t t e r  30-35 T/kg

Thus i n  any one y e a r  t h e  p o t e n t i a l  income o f  any h o u s e h o ld  i s  ro u g h l y

$8 p e r  f em a le  b r e e d i n g  animal  i n  wool and d a i r y  p r o d u c t s ,  p l u s  t h e  v a l u e

o f  male  k i d s  and lambs ,  o l d e r  f e m a le s  s o l d  f o r  m e a t ,  and o l d e r  s t u d

males  s o l d  f o r  m ea t .  P r i c e s  f o r  t h e s e  an im a l s  d u r i n g  1974-75 were:

k id  150-175 T /hea d
lamb 200-250 T/head
male  g o a t  250+ T /hea d
ram 250+ T/hea d
o l d  ewe o r  nanny 100-130 T/head

The a c t u a l  d i s p o s i t i o n  o f  a h e r d ' s  p ro duce  v a r i e s  from h o u se ­

hol d  t o  h o u s e h o ld  and from y e a r  t o  y e a r .  For example ,  a r e l a t i v e l y

poor  f a m i l y  w i t h  a t o t a l  h e r d  o f  28 sheep  and g o a t s  s o l d  t h e  f o l l o w i n g

amounts o f  p ro duce  in  1975:

3 lambs a t  240T each 720 T
6 k id s  a t  175 T each  1 ,050

21 kg o f  kork  a t  13 T /kg 280
6 . 5  kg o f  b u t t e r  a t  34 T /kg 220

T o ta l  2 ,270  T ($336)

By c o n t r a s t ,  a w e a l t h i e r  f a m i l y  w i t h  j u s t  o v e r  800 a n i m a l s  s o l d  t h e

f o l l o w i n g :

200 k i d s  and lambs a t  175 T 35, 500  T
40 m a tu re  rams,  g o a t s ,  ewes ,

and n a n n i e s  4 ,3 2 0
75 man b u t t e r  a t  100 T 7 ,500

200 man kashk a t  30 T 6 ,0 0 0
40 man kork  a t  40 T 1 ,600

145 man wool a t  75 T 10,857

T o ta l  65 ,295  T ( $ 9 , 7 6 3 ) 16

o t h e r  m a t e r i a l s  and ,  a l t h o u g h  t h e r e  was some s e a s o n a l  v a r i a t i o n ,  t h e  
g e n e r a l  t r e n d  was upward.

l^One man e q u a l s  3 kg.  T h i s  t o t a l  does  n o t  i n c l u d e  y i e l d  from
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In 1975,  which was a good y e a r ,  t h e s e  h o u s eh o ld s  had t h e  f o l l o w ­

in g  c o s t s  d i r e c t l y  r e l a t e d  t o  h e r d  m a i n t e n a n c e :

Household  I

l a b o r  ( s h e p h e r d s )  0 T
b a r l e y  f o r  g o a t s ,  140 man a t  2 T 280
d r y  s t u b b l e  20
al  f  a l  f a  50
g a r m s i r  p a s t u r e ,  w a t e r  100 ( e s t , )

T o ta l  450 T

Household I I

l a b o r  ( s h e p h e r d s )  4 ,8 0 0  T ( c a s h )
b a r l e y ,  1300 man a t  2 . 4  T 3 ,120
a l f a l f a  1 ,300
s t u b b l e  200
meadow g r a z i n g  300
g a r m s i r  w a t e r  500

T o ta l  9 , 7 2 0  T

T o ta l  d i r e c t  c o s t s  o f  her d  m a in t e n an c e  a r e  t h u s  r o u g h l y  20 p e r c e n t  o f

t h e  g r o s s  y i e l d  i n  a good y e a r .  Years  a r e  n o t  a lwa ys  good,  however ,  and

i n  bad y e a r s  i t  i s  n o t  uncommon f o r  c o s t s  o f  her d  m a i n t e n a n c e  t o  exceed  

t h e  v a l u e  o f  what  i s  p ro d u c ed .  I was u n a b l e  t o  r e c o r d  e x a c t  f i g u r e s  f o r  

a bad y e a r ;  however ,  s i n c e  t h e  f a l l  b e f o r e  I came v e r y  few lambs and

k i d s  had been b o r n ,  I do have f i g u r e s  f o r  l a m b s / k i d s  born  i n  a bad

y e a r  v e r s u s  a good y e a r  and t h e s e  f i g u r e s  d o ,  I t h i n k ,  g i v e  an a c c u r a t e  

p i c t u r e  o f  t h e  m ag n i tu d e  o f  d i f f e r e n c e .  In 1975,  a good y e a r ,  4 ,0 0 6  

k i d s  and lambs were  born  w h i l e  1974,  which f o l l o w e d  an e x c e p t i o n a l l y

g a r d e n s  i n  b o th  t h e  s a r h a d  and g a r m s i r  o r  from s p e c u l a t i n g  i n  a n im a l s  
o r  o t h e r  p r o d u c t s .  The v a l u e  o f  t h e s e  p r o d u c t s  and l a b o r  i s  i m p o s s i b l e  
t o  e s t i m a t e  on a y e a r l y  b a s i s .  The Komachi t e n d  t o  be c l o s e - m o u t h e d  
a b o u t  a g r i c u l t u r a l  y i e l d  w h i l e  t h e  y i e l d  from s p e c u l a t i o n ,  momale, i s  
t e r r i b l y  v a r i a b l e .
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d ry  y e a r ,  saw a c r o p  o f  o n l y  1 ,2 0 0  k i d s  and lam bs .  Note t h a t  t h i s  d i f ­

f e r e n c e  i n  t h e  number o f  young a n im a l s  born  n o t  o n ly  r e d u c e s  t h e  

number o f  a n im a l s  a v a i l a b l e  f o r  s a l e ,  b u t  a l s o  means t h a t  t h a t  many 

fe w er  ewes and n a n n i e s  w i l l  p rod uc e m i lk  as  w e l l .  In a d d i t i o n ,  s i n c e  

1973 was a bad y e a r  b ec a u s e  o f  d r o u g h t ,  n o t  o n l y  was Komachi p r o d u c t i o n  

d r a s t i c a l l y  c u t ,  b u t  p r o d u c t i o n  c o s t s  r o s e  as  w e l l ,  In t h e  d r y  y e a r ,  

t h e  Komachi were  f o r c e d  t o  buy much more f o d d e r ,  a t  much h i g h e r  p r i c e s ,  

t h an  t h e y  would  have bou gh t  i n  a good y e a r .  As a r e s u l t ,  c o u p l i n g  high 

c o s t s  and low p r o d u c t i o n ,  bad y e a r s  can be  t r u l y  d i s a s t r o u s .

The g r e a t  p o t e n t i a l  f o r  v a r i a t i o n  i n  annua l  p r o d u c t i o n  means 

t h a t  t h e  minimum her d  needed f o r  a h o u s e h o l d ' s  s u r v i v a l  i s  a h e r d  which 

w i l l  g e t  them th r o u g h  a bad y e a r .  (See C h a p t e r  2 f o r  a d i s c u s s i o n  o f  

minimum h e rd  s i z e s . )  Households  which ca n n o t  make ends  meet  on what  

t h e i r  h e r d s  p rodu ce g e n e r a l l y  must  su p p lem en t  t h e i r  income by h av in g  

male  members work as  h i r e d  s h e p h e r d s .

T her e  a r e  i n  f a c t  two i m p o r t a n t  t h r e s h o l d s  o f  h e rd  s i z e  i n  t h e  

Komachi economy: one i s  t h e  minimum h e r d  needed t o  s u p p o r t  an i n d e p e n ­

d e n t  h o u s e h o l d — r o u g h l y  60 a n i m a l s .  The second  t h r e s h o l d  i s  a t  some­

where  o v e r  200 a n i m a l s ,  when a h o u s e h o l d ' s  h e rd  becomes l a r g e  enough 

t h a t  b a r r i n g  a l l  b u t  t h e  most ex t r e m e  d i s a s t e r s  t h e  h o u s eh o ld  w i l l  be 

a b l e  t o  p ro duce  c o n s i s t e n t l y  more t h a n  i t  needs  t o  s u r v i v e ;  i t  r e a c h e s  

a t h r e s h o l d  beyond which t h e  f u r t h e r  a c c u m u l a t io n  o f  w e a l t h  becomes 

p r o g r e s s i v e l y  e a s y  w h i l e  t h e  l o s s  o f  w e a l t h  i s  p r o g r e s s i v e l y  l e s s  

l i k e l y .  (See C h a p te r  7 f o r  a d i s c u s s i o n  o f  i n h e r i t a n c e  o f  p o s i t i o n . )  

The 200 t o  250 a n im a l s  p e r  h o u seh o ld  b a r r i e r  s e t s  o f f  t h e  t r u l y  w e a l t h y  

em ploye r  f a m i l i e s — t h e  economic e l i t e — from t h e  r e m a i n d e r  o f  t h e  t r i b e .
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There  a r e  t h e n  t h r e e  p r i m a r y  economic c a t e g o r i e s  o f  Komachi: 

t h o s e  h o u s eh o ld s  whose h e r d s  do n o t  p rodu ce enough t o  s u p p o r t  t h e  h o u se ­

hol d  and whose members must  t h e r e f o r e  work f o r  wages ( u s u a l l y  a s  sh ep ­

h e r d s ,  c h u p a n ) , t h o s e  h o u s eh o ld s  whose h e r d s  p ro duce  enough t o  l i v e  on 

b u t  do n o t  p rodu ce a g r e a t  s u r p l u s ,  whose h e rd s  w i l l  be c o n s i d e r a b l y  

d e p l e t e d  by i n h e r i t a n c e  and whose f o r t u n e s  seem,  p e r h a p s ,  more l i k e l y  

t o  f a l l  t h an  r i s e  ( i n d e p e n d e n t  h o u s e h o l d s ) ,  and t h o s e  h o u s e h o ld s  which 

a r e  q u i t e  w e a l t h y ,  and l i k e l y  t o  g e t  w e a l t h i e r ,  These l a t t e r  h o u s e ­

h o ld s  a r e  a b l e  t o  p a s s  on s u f f i c i e n t  i n h e r i t a n c e s  such t h a t  t h e i r  sons  

w i l l  a l s o  be w e a l th y  and t h e y  a r e  t h e  m a jo r  em ploye rs  o f  sh e p h e rd  

l a b o r . ^  Household  w e a l t h  t h u s  p l a y s  an i m p o r t a n t  r o l e  i n  d e t e r m i n i n g  

t h e  o r g a n i z a t i o n  of  p r o d u c t i o n  w i t h i n  a h o u s e h o l d .

O r g a n i z a t i o n  o f  p r o d u c t i o n

Household  economies  a r e  d i r e c t e d  toward t h e  p r o d u c t i o n  o f  t h r e e  

k in d s  o f  com m odi t i e s :  woo l ,  d a i r y  p r o d u c t s ,  and m ea t .  As t h e  s i n e  qua 

non f o r  t h e  p r o d u c t i o n  o f  any o r  a l l  o f  t h e s e  com modi t ie s  i s  t h e  main­

t e n a n c e  o f  t h e  h o u s e h o l d ' s  a n i m a l s ,  t h e  b a s i c  t a s k  o f  t h e  Komachi i s  

t h e  c a r e  o f  t h e i r  a n i m a l s :  s e e i n g  t h a t  t h e y  a r e  f e d  and w a t e r e d ,  t h a t  

t h e y  a r e  n o t  d e s t r o y e d  by p r e d a t o r s  o r  h a r s h  w e a t h e r ,  and t h a t  f e m a le s  

a r e  s u c c e s s f u l l y  b r e d J 8 To a c h i e v e  some o f  t h e s e  en d s  Komachi

1̂ 1 d i s c u s s  t h e  n a t u r e  o f  t h e s e  c a t e g o r i e s  i n  some d e t a i l  i n  
t h e  f o l l o w i n g  c h a p t e r .

^ A l t h o u g h  I speak o f  an i m a l s  i n  t h i s  s e c t i o n ,  my p r i m a r y  r e f e r ­
enc e  i s  t o  sheep  and g o a t s ,  t h e  main p r o d u c t i v e  l i v e s t o c k ,  Camels a r e  
t h e  o n l y  o t h e r  an i m a l s  which have economic s i g n i f i c a n c e .  They a r e  k e p t  
as pack a n i m a l s .  O c c a s i o n a l l y ,  t h e  Komachi u se  camel h a i r  i n  making 
r o p e s  and l i n e s  and t h e y  somet imes  s e l l  came ls  t o  o t h e r  t r i b e s  o r  t o  
t r a v e l i n g  cam e l -m ea t  t r a d e r s .  (The Komachi do n o t  e a t  camel t h e m s e l v e s . )  
The p r i c e  o f  a camel r a n g e s  from 700 t o  1 ,5 0 0  tomans ,  During 1974-75 
t h e  main group o f  Komachi owned 538 ca m e l s .



46

h o u s e h o ld s  pool  t h e i r  f l o c k s  i n t o  l a r g e r  camp h e r d s  ( s e e  C h a p t e r  7 ) ,

The a n im a l s  a r e  th en  r e d i v i d e d  on t h e  b a s i s  o f  a g e ,  s e x ,  b r e e d ,  and 

o t h e r  c r i t e r i a  i n t o  s e v e r a l  s m a l l e r  h e r d s  whose c o m p o s i t i o n  v a r i e s  w i th  

t h e  annua l  r o u n d .  In  g e n e r a l ,  sheep  a r e  k e p t  s e p a r a t e l y  from g o a t s ,

male an i m a l s  from f e m a l e s ,  and k i d s  and lambs a r e  k e p t  s e p a r a t e l y  from

(a )  each  o t h e r  and (b )  l a r g e r  a n i m a l s .  During t h e  b r e e d i n g  s e a s o n  in  

e a r l y  summer, male  and f e m a le  an i m a l s  and ru n  t o g e t h e r  i n  common h e r d s ;  

d u r i n g  t h e  l a t e  f a l l  and e a r l y  w i n t e r ,  t h o s e  f e m a le  a n i m a l s  t h a t  have 

lambed a r e  s e p a r a t e d  from t h o s e  which have n o t .  Those  which d i d  n o t  

lamb i n  t h e  f a l l  a r e  p l a c e d  back w i t h  t h e  male  s t o c k  in  t h e  hopes  t h a t  

t h e y  w i l l  lamb in  t h e  s p r i n g .  The f l ow  o f  a n im a l s  f rom f l o c k  t o  f l o c k

i s  i l l u s t r a t e d  i n  F ig u r e  1 (p .  4 7 ) ,

The d a y - t o - d a y  c a r e  o f  an im a l s  i n  t h e s e  f l o c k s  i s  a l m o s t  

i n v a r i a b l y  e n t r u s t e d  t o  h i r e d  s h e p h e r d s ,  They s e e  t h a t  t h e  a n i m a l s  a r e  

f e d  and w a t e r e d ,  t h e y  p r o t e c t  them,  t h e y  h e l p  f e m a le  an i m a l s  g i v e  

b i r t h .  The o n l y  an im a l s  f o r  which s h e p h e r d s  a r e  n o t  r e s p o n s i b l e  a r e  

t h e  f l o c k s  o f  newborn k i d s  and lambs which a r e  k e p t  i n  o r  n e a r  camp 

and a r e  he rd ed  by c h i l d r e n .

Al thou gh  t h e  a n im a l s  b e l o n g i n g  t o  t h e  h o u s e h o l d s  o f  a camp a r e  

j o i n e d  t o g e t h e r  i n t o  common f l o c k s  f o r  e f f i c i e n t  h e r d i n g ,  o t h e r  p r o d u c ­

t i v e  l a b o r  i s  n o t  c o o p e r a t i v e  i n  t h i s  f a s h i o n ,  For ex a m p le ,  a l t h o u g h  

a l l  ewes t h a t  have lambed a r e  he rded  t o g e t h e r ,  e ach  h o u s e h o ld  s e p a r a t e s  

i t s  ewes from t h a t  f l o c k  and m i lk s  them i t s e l f .  S i m i l a r l y ,  f o r  f e e d i n g ,  

k i d s  and lambs a r e  b r o u g h t  t o  t h e i r  m o th e r s  who a r e  s e p a r a t e d  f rom t h e  

common f l o c k  on a h o u s e h o l d - b y - h o u s e h o l d  b a s i s .  And, when a n i m a l s  a r e  

s h e a r e d ,  t h e  men from each  ho u seh o ld  o f t e n  s h e a r  o n l y  t h e i r  own a n i m a l s ,
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and a lways  s h e a r  a l l  t h e i r  own an i m a l s  b e f o r e  t h e y  h e l p  anyone e l s e .  

Thus ,  w h i l e  h e r d i n g  l a b o r  i s  c o o p e r a t i v e ,  and g e n e r a l l y  i n  t h e  hands o f  

h i r e d  s h e p h e r d s ,  t h e  b u lk  o f  t h e  r e m a in in g  l a b o r  i s  done on a h o u s e h o l d -  

b y -h o u s e h o ld  b a s i s  and what  c o o p e r a t i o n  t h e r e  i s  i s  s p e c i f i c a l l y  r e c o g ­

n i z e d  as  t h e  members o f  one h o u seh o ld  g i v i n g  a s s i s t a n c e  t o  t h e  members 

o f  a n o t h e r .

Wi th in  t h e  ho u seh o ld  t h e r e  i s  a s t r i c t  d i v i s i o n  o f  p r o d u c t i v e  

l a b o r .  Men do a l l  t h e  a c t u a l  h e r d i n g  o f  a l l  a d u l t  an i m a l s  ( a l l  s h e p ­

h e r d s  a r e  men a n d ,  i n  a l l  c a s e s  i n  which h o u s eh o ld s  do n o t  u s e  h i r e d  

s h e p h e r d s ,  men do a l l  t h e  h e r d i n g ) ,  a l l  t h e  s h e a r i n g  o f  an im a ls ,  and a l l  

t h e  p r e p a r a t i o n  o f  wool and kork  f o r  m a r k e t .  Women, on t h e  o t h e r  hand ,  

do a l l  p r e p a r a t i o n  o f  d a i r y  p r o d u c t s  from m i l k i n g  t o  p r e p a r i n g  t h e  

f i n i s h e d  p r o d u c t s .

There  i s ,  o f  c o u r s e ,  t h e  a d d i t i o n a l  d i v i s i o n  o f  l a b o r  between 

l a r g e  h e r d  owners  who employ l a b o r  and p oor  men who work.  The r e s u l t  o f  

t h i s  d i v i s i o n  o f  l a b o r  i s  t h a t  w e a l t h y  men do n e a r l y  none o f  t h e  a c t u a l  

p h y s i c a l  l a b o r  r e q u i r e d  t o  m a i n t a i n  a h e r d  o r  p ro duce  com modi t ie s  from 

i t .  Exce pt  f o r  s h e a r i n g ,  which t h e y  d o ,  w e a l t h y  men a r e  l a r g e l y  a 

' m a n a g e r i a l  c l a s s . 1 I f  q u e s t i o n e d  on t h e  s u b j e c t ,  t h e y  a s s e r t  t h a t  t h e y  

a r e  "work ing"  by t r a v e l i n g  from camp t o  camp, g e t t i n g  i n f o r m a t i o n  on 

p r i c e s ,  p a s t u r e  c o n d i t i o n s  in  o t h e r  a r e a s ,  and t h e  l i k e .  Whi le  t h e s e  

men a r e  i n d e ed  g a t h e r i n g  and ex c h an g in g  needed i n f o r m a t i o n ,  i t  i s  my 

o p i n i o n  t h a t  v i s i t i n g  and t a l k i n g  i s  f a r  more a s o c i a l  t h a n  an economic 

p r a c t i c e .  P o o r e r  men do a g r e a t  dea l  o f  p h y s i c a l  l a b o r ;  t h e y  do a l l  t h e  

work t h e i r  em ployer s  do n o t  do and t h e y  do a l l  t h e i r  own work as  w e l l .  

Among women, w e a l t h  makes l i t t l e  d i f f e r e n c e  i n  t h e  amount  o f  a c t u a l
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l a b o r  t h e y  do:  w e a l t h y  o r  p o o r ,  Komachi women work.  Weal thy  women, how­

e v e r ,  do o n l y  t h e i r  own wor k,  w h i l e  p o o r e r  women o f t e n  g i v e  c o n s i d e r a b l e  

a s s i s t a n c e  t o  t h e i r  w e a l t h i e r  n e i g h b o r s  ( s e e  C h a p te r s  2 and 7 ) .  F i n a l l y ,  

r e g a r d l e s s  o f  whose l a b o r  i s  i n v o l v e d  i n  p r o d u c t i o n ,  men have a t  l e a s t  

nominal c o n t r o l  o v e r  t h e  d i s t r i b u t i o n  o f  com m odi t i e s .  They a r e  r e s p o n ­

s i b l e  f o r  m a r k e t in g  woo l ,  m ea t ,  and d a i r y  p r o d u c t s ,  f o r  p u r c h a s i n g  t h e  

m a jo r  s u p p l i e s  needed t o  s u p p o r t  b o th  t h e  her d  and t h e  h o u s e h o l d ;  t h e y  

a r e ,  as  s u c h ,  t h e  h o u s e h o l d ' s  r e p r e s e n t a t i v e  t o  t h e  e x t e r n a l  economy.

Consumpt ion and Household  Economy

The h o useho ld  i s  t h e  u n i t  o f  consumpt ion as  we l l  as  t h e  u n i t  o f  

p r o d u c t i o n .  I t  i s  t h e  l o c u s  o f  s o c i a l  r e p r o d u c t i o n .  I t  i s  w i t h i n  t h e  

ho useho ld  t h a t  t h e  s t r u g g l e  t o  b a l a n c e  means and needs  t a k e s  p l a c e .

The b u lk  o f  Komachi p r o d u c t i o n  i s  ' p r o d u c t i o n  f o r  c o n s u m p t i o n . '

In many t r a d i t i o n a l  economies  t h i s  p r o d u c t i o n  f o r  consumpt ion  i s  a 

d i r e c t  p r o c e s s ;  p e o p l e  p ro duce  what  t h e y  need :  f o o d ,  c l o t h i n g ,  s h e l t e r ,  

e t c .  Among t h e  Komachi,  and i n d eed  among a l l  S o u th w es t  A s ian  p a s t o r a l -  

i s t s ,  t h i s  i s  n o t  t h e  c a s e .  The Komachi p ro duce  p a s t o r a l  p r o d u c t s ,  m ea t ,  

w oo l ,  and d a i r y  p r o d u c e ,  b u t  t h e y  l i v e  on b r e a d  and r i c e ,  In  a d d i t i o n  

t h e y  d r i n k  enormous q u a n t i t i e s  o f  t e a ,  e a t  l a r g e  amounts o f  s u g a r ,  f e e d  

t h e i r  an i m a l s  b a r l e y  and f o d d e r  which t h e y  do n o t  grow,  we ar  c l o t h e s  

t h a t  a r e  n e i t h e r  homespun n o r  homemade (and have n o t  been f o r  a con­

s i d e r a b l e  p e r i o d  o f  t i m e ,  i f  e v e r ) ,  and l i v e  i n  t e n t s  made o f  b l a c k  

g o a t  h a i r  which does  n o t  come from t h e i r  own a n i m a l s ,  In s h o r t ,  t h e  

Komachi p rod uc e one k ind o f  commodity b u t  g e n e r a l l y  consume o t h e r  k i n d s .

I n e v i t a b l y ,  t h e n ,  Komachi consumpt ion i s  b a se d  on t h e i r  a b i l i t y  

t o  exchang e what  t h e y  p ro duce  f o r  what  t h e y  n eed .  T r a d i t i o n a l l y  t h i s
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exchange mig h t  have t a k e n  p l a c e  i n  d y a d i c  r e l a t i o n s  w i t h  l o c a l  s e t t l e d  

p e o p l e ;  t h e r e  i s ,  however ,  no e v i d e n c e  t h a t  t h i s  i s  s o ,  w h i l e  t h e r e  i s  

some e v i d e n c e  t h a t  f o r  a c o n s i d e r a b l e  p e r i o d  o f  t im e  t h e  b u lk  o f  Komachi 

exchanges  have been w i t h  m e r c h a n t s  from t h e  Kerman b a z a a r ,

The q u a n t i t y  and q u a l i t y  o f  m a t e r i a l  consumed w i t h i n  Komachi 

h o u seh o ld s  v a r i e s  c o n s i d e r a b l y  and i s  a l m o s t  d i r e c t l y  r e l a t e d  t o  h o u s e ­

h o ld  w e a l t h .  Bread i s  t h e  s t a p l e  o f  t h e  Komachi d i e t  and a l l  a d u l t s  

e a t  r o u g h l y  500 g o f  b r e a d  p e r  day .  In  a d d i t i o n  t o  t h e i r  d a i l y  b r e a d ,  

t h e  Komachi d r i n k  numerous cups o f  v e r y  sw ee t  t e a ,  In so d o in g  t h e y  

e a t  a b o u t  100 g o f  s u g a r ,  and i t  seems l i k e l y  t h a t ,  a t  l e a s t  f o r  p o o r e r  

Komachi,  t h e  400 c a l o r i e s  t h a t  t h e y  r e c e i v e  i n  t h i s  way i s  an i m p o r t a n t  

p a r t  o f  t h e i r  d i e t .  The b a s i c  c o s t  o f  t h i s  d i e t  i s  r o u g h l y  35<t p e r  day ,  

In p o o r e r  f a m i l i e s  t h e  o n ly  a d d i t i o n a l  r e g u l a r  f e a t u r e  o f  t h e i r  d i e t  i s  

k a s h k ,  d r i e d  m i lk  s o l i d s ,  which i s  r e c o n s t i t u t e d  t o  form a t h i n  w a te r y  

f l u i d .  Thi s  i s  t h e n  mixed w i t h  smal l  amounts o f  c l a r i f i e d  b u t t e r  and 

c r u s h e d  d r y  h e r b s  t o  c r e a t e  a m i l k - l i k e  so u p .  Bread i s  n o r m a l l y  t o r n  

i n t o  smal l  p i e c e s  and p l a c e d  i n t o  t h e  kashk m i x t u r e ,  The r e s u l t i n g  

r a t h e r  sodden mass o f  we t  b r e a d  i s  th e n  g r a s p e d  i n  a p i e c e  o f  d r y  b r e a d  

and e a t e n .  Kashk,  b r e a d ,  and t e a  i s  t h e  normal meal f o r  p o o r e r  Komachi. 

The Komachi produ ce t h e i r  own kashk so i t  c o s t s  them n o t h i n g  ( tho ug h  

i t  i s  10 T/kg i n  t h e  b a z a a r )  and t h e  c o s t  o f  t h e  d r i e d  h e r b s  i s  n e g l i ­

g i b l e .

W e a l t h i e r  Komachi e a t  much b e t t e r .  My n e x t - d o o r  n e i g h b o r ,  a 

w e a l t h y  man, a t e  r i c e  a t  l e a s t  once  a day and o f t e n  a t e  i t  t w i c e  a day .  

The r i c e  was f r e q u e n t l y  mixed w i t h  r a i s i n s  and l a r g e  amounts o f  c l a r i ­

f i e d  b u t t e r .  L e n t i l s  o r  p u l s e  a r e  somet imes  added t o  r i c e  a s  a r e  v a r i o u s
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s ee d s  l i k e  cumin and ca raway.  R ice  i s  e a t e n  i n  a d d i t i o n  t o ,  n o t  as  a 

s u b s t i t u t e  f o r ,  kashk and b read  which a r e  a l s o  consuemd in  l a r g e  quan­

t i t i e s .  R ice  i s  r e l a t i v e l y  e x p e n s i v e — a b o u t  3-5  T/kg compared w i th  

1 - 1 . 5  T/kg f o r  whea t ;  p o o r e r  f a m i l i e s  e a t  r i c e  o n ly  on s p e c i a l  o c c a ­

s i o n s .  R ice  i s  a s u f f i c i e n t l y  s p e c i a l  food t h a t  i t  i s  a v i t a l  e l em e n t  

o f  any f e s t i v e  m e a l ,  e x c e p t i n g  o n l y  t h e  meal s e r v e d  a t  a r o z e h ,

No Komachi,  even t h e  w e a l t h i e s t ,  e a t s  meat  e v e r y  day .  Sheep 

and g o a t s  a r e  n o t  k i l l e d  c a p r i c i o u s l y ;  t h e y  a r e  k i l l e d  o n ly  f o r  a c e l e ­

b r a t i o n  such as  a wedding o r  c i r c u m c i s i o n ,  f o r  a r o z e h ,  o r  f o r  a s a c r i ­

f i c e .  S a c r i f i c e s  a r e  made on i m p o r t a n t  r e l i g i o u s  h o l i d a y s ,  i n  r e s p o n s e  

t o  l i f e  c r i s e s ,  and f o r  o t h e r  q u a s i - r e l i g i o u s  m o t i v e s .  Some h o u s eh o ld s  

k i l l  more an im a l s  t h a n  o t h e r s ,  b u t  no h o u s e h o ld  r e p o r t e d  k i l l i n g  more 

t h an  12 a n im a l s  in  a y e a r .  The meat  f rom s a c r i f i c i a l  a n i m a l s ,  n a z r i , i s  

a lways s h a r e d  w i th  n e i g h b o r s  i n  camp, c l o s e  k in  who happen t o  be n e a r b y ,  

and g u e s t s  (See C h ap te r  6 ) .  For  weddings  and c i r c u m c i s i o n s  s e v e r a l  

a n im a l s  w i l l  be k i l l e d ;  d u r i n g  1974-75 t h e  number r a n g ed  from f o u r  t o  

n i n e  and v a r i e d  w i t h  t h e  number o f  g u e s t s .

The o n l y  o t h e r  shee p  and g o a t s  s l a u g h t e r e d  a r e  t h o s e  which a r e  

so s i c k  t h a t  t h e r e  i s  no hope f o r  t h e i r  r e c o v e r y ,  Then,  d ep e n d in g  on 

t h e  n a t u r e  o f  t h e  i l l n e s s ,  t h e  animal may o r  may n o t  be e a t e n J 9 S ic k  

a n im a l s  a r e  a t  b e s t  an i r r e g u l a r  s o u r c e  o f  meat  and one t h a t  t h e  Komachi 

would p r e f e r  t o  a v o i d .  W e a l t h i e r  Komachi have l a r g e r  h e r d s ,  l o s e  more 

an i m a l s  t o  d i s e a s e  ( a b s o l u t e l y  i f  n o t  r e l a t i v e l y ) ,  and th u s  e a t  more 

m ea t .  S t i l l ,  I d o u b t  t h a t  even t h e  w e a l t h i e s t  Komachi e a t s  mea t  more

^ T h e  Komachi s c r u p u l o u s l y  a v o id  t h e  meat  o f  animal  t h a t  has  n o t  
been p r o p e r l y  s l a u g h t e r e d .
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th a n  one o r  two days  a week e x c e p t  d u r in g  t h e  e a r l y  f a l l ,  when ev e ry one  

e a t s  meat  a t  l e a s t  o n c e ,  i f  n o t  t w i c e ,  a day  n e a r l y  e v e r y  day f o r  a week 

o r  two.

When and i f  t h e y  can g e t  them, t h e  Komachi e a t  f r u i t s  and vege­

t a b l e s .  Dur ing t h e  e a r l y  f a l l  h a r v e s t ,  f o r  example ,  t h e y  e a t  l a r g e  

amounts o f  o n io n s  and p o t a t o e s .  In mid-summer t h e y  g e t  g re e n  legumes 

( l e n t i l s  and ch i c k - p e a s )  and in  l a t e  f a l l  i n  t h e  g a r m s i r  w a te rm e l o n s .  

W e a l t h i e r  Komachi a l s o  e a t  d r i e d  l egum es ,  d r i e d  f r u i t s ,  d a t e s ,  d a t e  

jam,  d r i e d  tom atoes  a l l  y e a r  round an d ,  i n  s e a s o n ,  q u a n t i t i e s  o f  w a l ­

n u t s ,  f r e s h  t o m a t o e s ,  cucumbers ,  o r a n g e s ,  lemons,  and e g g p l a n t .  They 

p u r c h a s e  many o f  t h e s e  i t em s  from l o c a l  c u l t i v a t o r s  o r  g a t h e r  them from 

t h e i r  own g a r d e n s .  P o o r e r  Komachi e a t  t h e s e  i t em s  in  much s m a l l e r  quan ­

t i t y  and much l e s s  f r e q u e n t l y  and g e n e r a l l y  t h e y  e a t  much p o o r e r  q u a l i t y  

goods .  T h i s  i s  p a r t i c u l a r l y  marked w i th  r e g a r d  t o  r i c e ,  t e a ,  and s u g a r .

Al l  Komachi have f r e s h  y o g h u r t  from F e b ru a ry  t h r o u g h  Ju n e  and 

most  have f r e s h  and d r i e d  c h e e s e  in  summer and f a l l .  In sum, a l t h o u g h  I 

do n o t  have q u a n t i f i e d  d a t a  on t h i s  p o i n t ,  i t  i s  my s t r o n g  i m p r e s s i o n  

t h a t  t h e r e  a r e  v e r y  marked d i f f e r e n c e s  i n  consumpt ion between w e a l th y  

and p o o r e r  Komachi and t h a t  t h e  r e s u l t  o f  t h i s  d i f f e r e n c e  i s  marked:  

w e a l t h y  Komachi a r e  n o t i c e a b l y  h e a v i e r  t h an  t h e i r  p o o r e r  n e i g h b o r s .

D i f f e r e n c e s  i n  p a t t e r n s  o f  consumpt ion a r e  marked in  o t h e r  

a r e a s  as  w e l l .  Weal thy Komachi l i v e  i n  l a r g e  t e n t s  t h a t  a r e  f i l l e d  w i th  

l u x u r i e s .  A w e a l t h y  f a m i l y  may have s e v e r a l  good c a r p e t s ;  men,  women, 

and c h i l d r e n  w i l l  a l l  have f o u r  o r  f i v e  s e t s  o f  c l o t h e s ;  t h e y  have many 

b l a n k e t s  and c o t t o n  q u i l t s .  Weal thy h o u s eh o ld s  have l u x u r y  i t e m s  l i k e  

p r e s s u r e  c o o k e r s ,  p r e s s u r e  l a n t e r n s ,  and sewing m a ch in e s ;  t h e y  a r e
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a l s o  l i k e l y  t o  have s e v e r a l  t e a p o t s ,  d i s h e s  enough t o  s e r v e  a l l  t h e  

members o f  t h e  f a m i l y  and g u e s t s ,  and numerous t e a c u p s  and s a u c e r s .

They a r e  a l s o  c e r t a i n  t o  have any i t e m  t h a t  m i g h t  be c o n s i d e r e d  a con­

v e n i e n c e ,  l i k e  s to rm  l a n t e r n s ,  f l a s h l i g h t s ,  s h o v e l s ,  a x e s ,  and t h e  l i k e .

P o o re r  f a m i l i e s  u s u a l l y  do n o t  have p r e s s u r e  c o o k e r s  o r  l a n t e r n s ,  

and t h e i r  ' n e c e s s i t i e s '  a r e  f ew er  and c h e a p e r :  p e rh ap s  a s i n g l e  cheap 

c a r p e t  and some m a t t i n g  r a t h e r  t h a n  s e v e r a l  good c a r p e t s ,  a s i n g l e  b a t ­

t e r e d  k e t t l e ,  a ch ipped  t e a p o t ,  no l a n t e r n s ,  no f l a s h l i g h t s ,  no shove ls  

o r  a x e s ,  and o f t e n  o n ly  two o r  t h r e e  d i s h e s  and a s i n g l e  t e a c u p  and 

s a u c e r .  P o o r e r  f a m i l i e s  have f ew er  cha ng es  o f  c l o t h i n g ,  we ar  them 

l o n g e r ,  and lo o k  more r a g g e d .  The d i f f e r e n c e  goes  r i g h t  down t o  t h e  

brand o f  c i g a r e t t e s  t h a t  men smoke: w e a l th y  men buy and smoke e i t h e r  

im p o r ted  'Am e ri can '  c i g a r e t t e s  l i k e  Winston and L ar k ,  o r  e x p e n s i v e  

I r a n i a n  c i g a r e t t e s ;  p o o r e r  men i n v a r i a b l y  smoke s m a l l e r ,  c h e a p e r  P e r s i a n  

c i g a r e t t e s .  T r u l y  w e a l t h y  f a m i l i e s  a l s o  p u r c h a s e  r e a l  l u x u r i e s  l i k e  

m o t o r c y c l e s ,  t a p e  r e c o r d e r s ,  r a d i o s ,  Seiko w a t c h e s ,  and f a n c y  w e s t e r n -  

s t y l e  c l o t h e s  f o r  c i t y  w e a r .  P o o r e r  f a m i l i e s  c a n n o t  hope t o  g e t  i t em s  

l i k e  t h e s e . 20

F i n a l l y ,  a m a jo r  d i f f e r e n c e  between r i c h  and p oor  f a m i l i e s  i s  

t h a t  t h e  f o r m e r ,  by h i r i n g  s h e p h e r d s  t o  c a r e  f o r  t h e i r  f l o c k s ,  n o t  o n l y  

add s a l a r i e d  em ployee s ,  b u t  a l s o  add a d u l t  consumers  who must  be s u p ­

p l i e d  w i t h  d a i l y  f o o d ,  t e a ,  s u g a r ,  and c l o t h i n g  w h i l e  t h e  p o o r e r  h o u se ­

ho ld s  t h a t  p r o v i d e  s h e p h e rd s  a r e  i n  e f f e c t  a b l e  t o  s lo u g h  o f f  a d u l t

^ D i f f e r e n c e s  i n  s t a n d a r d  o f  l i v i n g  a r e  common knowledge .  One 
n i g h t ,  I h e a rd  c h i l d r e n  a s k i n g  ea ch  o t h e r  r i d d l e s  a b o u t  who had what  
among t h e  t e n t s  i n  camp. T h e i r  knowledge o f  p e o p l e ' s  p o s s e s s i o n s ,  i n ­
c l u d i n g  m ine,  was bo th  d e t a i l e d  and a c c u r a t e .
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consumers  a t  t h e  same t ime t h a t  t h e y  g a i n  t h e i r  s a l a r i e s .  T h i s  i s ,  I 

b e l i e v e ,  e x t r e m e l y  i m p o r t a n t  t o  p o o r e r  h o u seh o ld s  w h i l e ,  a t  t h e  same 

t i m e ,  i t  c l e a r l y  i n d i c a t e s  t h e  d i f f e r e n c e s  i n  cons umpt ion  r a t e s  between 

w e a l t h y  and poo r  h o u s e h o l d s .

Komachi and t h e  Market

Most o f  t h e  i t e m s  t h e  Komachi consume a r e  commod i t i es  t h a t  t h e y  

c a n n o t  p ro d u c e ;  t h e y  a r e  t h e r e f o r e  o b l i g e d  t o  e n t e r  i n t o  e x t e n s i v e  ex ­

change  r e l a t i o n s  w i t h  t h e  e x t e r n a l ,  s e t t l e d  w o r ld .  Most o f  t h e s e  r e l a ­

t i o n s  a r e  w i t h  m e r c h a n t s  and b u t c h e r s  i n  Kerman C i t y ,  Through t h e s e  e x ­

c h a n g e s ,  t h e  Komachi a r e  i n e x t r i c a b l y  bound i n t o  a m a rk e t  economy, In 

t h e  d i s c u s s i o n  t h a t  f o l l o w s ,  I w i l l  examine t h e  Komachi r e l a t i o n s h i p  to  

t h e  e x t e r n a l  m a rk e t  sys tem  and I w i l l  fo c u s  my a t t e n t i o n  on two p a r t i ­

c u l a r  a r e a s :  f i r s t  I w i l l  examine t h e  d e t a i l s  o f  Komachi r e l a t i o n s  w i th  

m e r c h a n t s  and midd lemen,  and th e n  I w i l l  examine t h e  h i s t o r y  and formal  

s t r u c t u r e  o f  Komachi r e l a t i o n s  w i t h  t h e  e x t e r n a l  m a r k e t .

R e l a t i o n s  w i t h  M erchan t s  and Middlemen

Most Komachi dea l  r e g u l a r l y  w i t h  c e r t a i n  m e rc h a n t s  i n  t h e  

Kerman b a z a a r  o r  w i th  middlemen.  These  men a r e  c a l l e d  t a r a f , a g e n t s  

o r  b r o k e r s ,  and t h e  Komachi r e l a t i o n s h i p s  w i t h  them a r e  l o n g - s t a n d i n g  

o n e s .  In  g e n e r a l ,  t h e  Komachi conduc t  a l l  t h e i r  m a jo r  t r a n s a c t i o n s  w i th  

t h e s e  men; t h e r e  i s  som et h ing  o f  a p a t r o n / c l i e n t  r e l a t i o n s h i p s  h e r e  as 

w e l l  as  a commercial  one .

T a r a f  buy Komachi p r o d u c t s  when t h e y  a r e  a v a i l a b l e  and s e l l  

t h e  Komachi wha t  t h e y  need when t h e y  need i t .  A l though  t h e  v a l u e s  o f  

t h e  t r a n s a c t i o n s  a r e  a lways  c a l c u l a t e d  i n  ca sh  t e r m s ,  v e r y  l i t t l e  money 

a c t u a l l y  cha nges  hands .  I n s t e a d ,  t a r a f  e x t e n d  c r e d i t  t o  t h e  nomads
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a g a i n s t  t h e  v a l u e  o f  t h e i r  goods on d e l i v e r y .  I f  t h e r e  i s  any s u r p l u s  

t h e  nomads draw a g a i n s t  i t  u n t i l  i t  i s  e x h a u s t e d ,  In a c t u a l  f a c t ,  v e r y  

few nomads e v e r  run  up a l a r g e  p o s i t i v e  b a l a n c e  w i t h  t h e i r  t a r a f .

R a t h e r ,  as  one Komachi p u t  i t ,  " t a r a f  a r e  men one has  d e b t s  t o , "

The d e b t s ,  which t h e  m e rc h a n t s  a r e  q u i t e  w i l l i n g  t o  c a r r y ,  s tem 

from two p r im ar y  c a u s e s .  The f i r s t  i s  t h e  v a r i a b i l i t y  o f  p r o d u c t i o n  

t h a t  I o u t l i n e d  abov e .  In a bad y e a r  o n l y  t h e  w e a l t h i e s t  Komachi w i l l  

be a b l e  t o  c o v e r  c o m p l e t e l y  t h e  y e a r ' s  c o s t  from what  t h e y  p r o d u c e .  In 

a good y e a r  most  Komachi w i l l  p ro d u ce  enough t o  pay f o r  t h e i r  needs  and 

wipe  o u t  t h e i r  d e b t s  f rom bad y e a r s .  The second  a p p a r e n t  c a u s e  o f  d e b t  

i s  t h e  s t r u c t u r e  o f  t h e  r e l a t i o n s h i p  between nomads and t h e i r  t a r a f .

The t a r a f  buys cheap  and s e l l s  d e a r ;  he buys p a s t o r a l  p ro duce  f rom t h e

Komachi i n  t h e  s p r i n g  when t h e  m a r k e t  i s  f l o o d e d  w i t h  many t r i b e s '  p r o ­

d u ce .  The t a r a f  buys g r a i n  from f a r m e r s  u n d e r  t h e  same c o n d i t i o n s .  The 

Komachi,  however ,  buy on a d i f f e r e n t  c y c l e — t h e y  s e l l  cheap  and buy d e a r  

As B a r th  has p o i n t e d  o u t  f o r  Fa rs  ( 1 9 6 1 : 9 9 ) ,  t h e  a d v a n ta g e  t o  t h e  mer­

c h a n t  must  be s u b s t a n t i a l  f o r  m e rc h an t s  do n o t  c h a r g e  i n t e r e s t  f o r  t h e s e  

d e b t s . 21

The a r r a n g e m e n t s  w i t h  t a r a f  a r e ,  i n  a s e n s e ,  m u t u a l l y  a d v a n t a ­

g eo u s .  The Komachi a r e  a s s u r e d  e a s y  a c c e s s  t o  t h e  commodi t ie s  t h a t  t h e y  

need— good y e a r  o r  bad— and t h e  m erch an t s  a r e  a s s u r e d  an a l m o s t  g u a r a n ­

t e e d  s u p p l y  o f  t h e  p a s t o r a l  p ro duce  t h e y  n ee d .  The d i f f e r e n c e  i s  t h a t  

t h e  Komachi pay f o r  t h e  p r i v i l e g e  o f  t h i s  c o n v e n ie n c e  w h i l e  t h e  t a r a f  

makes a p r o f i t  from i t .  N o n e th e l e s s  t h e  a b i l i t y  t o  r o l l  d e b t  o v e r  w i t h

^ M e r c h a n t s  do ,  however ,  o f f e r  t h e  Komachi lower  p r i c e s  f o r  cash  
v s .  a f a i r  m a r k e t p r i c e  f o r  30 o r  60 d a y s '  d e l a y  in  payment ,  In e f f e c t ,  
t h e  Komachi e x t e n d  t h e  m e rc h a n t  f r e e  c r e d i t .



56

t h e  t a r a f  a p p e a r s  t o  be an e x t r e m e l y  i m p o r t a n t  f e a t u r e  o f  t h e  Komachi

economy. I t  p r o b a b l y  h e l p s  keep many h o u s e h o ld s  a f l o a t  which would

99o t h e r w i s e  be h a rd  p r e s s e d  t o  s u r v i v e . c-

Some I m p l i c a t i o n s  o f  t h e  Komachi R e l a t i o n s h i p  t o  t h e  Market

There  a r e  s e v e r a l  i m p o r t a n t  e f f e c t s  which a r i s e  from Komachi 

t r a n s a c t i o n s  i n  t h e  m a rk e t .  Wealth  i s  drawn from t h e  Komachi economy, 

p u t t i n g  p r e s s u r e  on each h o u s e h o l d ' s  economy. The Komachi m u s t ,  f o r  

exa mple ,  p ro duce  n o t  o n l y  enough m a t e r i a l  t o  s a t i s f y  t h e i r  own w a n t s ,  

b u t  a l s o  enough m a t e r i a l  t o  s a t i s f y  t h e i r  t a r a f ' s  margin  o f  p r o f i t .

I t  seems r e a s o n a b l e  t o  c o n c lu d e  t h a t  Komachi wage l a b o r  s h e p ­

h e r d i n g  c o n t r a c t s  and t h e  economic s t r a t i f i c a t i o n  o f  t h e  s o c i a l  s y s t em  

a r e  t h e  r e s u l t s  o f  t h e i r  i n v o lv em en t  i n  a c a p i t a l i s t  m a r k e t  economy.

The e f f e c t s  o f  t h e  m ark e t  d i c t a t e  l a r g e r  h o u s e h o ld  h e r d s  on t h e  a v e r a g e ,  

P o o r e r  h o u s e h o ld s  t h u s  do n o t  f a r e  as  w e l l .  Th ere  i s  a l s o  an im pe tus  

f o r  w e a l t h y  h o u s e h o ld s  t o  maximize t h e i r  h o l d i n g s  t o  p r o t e c t  th e m s e lv e s  

a g a i n s t  t h e  v a g a r i e s  o f  a m a rk e t  t h e y  do n o t  c o n t r o l .

The c o m b in a t io n  o f  t h e s e  two f a c t o r s  a p p e a r s  t o  s e t  t h e  s t a g e  

f o r  bo th  t h e  u se  o f  h i r e d  s h e p h e r d s  and f o r  some o f  t h e  i n t e r n a l  d i f ­

f e r e n t i a t i o n  i n  w e a l th  w i t h i n  t h e  t r i b e .  I t  i s  t h e  p r e s s u r e  o f  t h e  

m ark e t  which im p o v e r i s h e s  m a r g i n a l l y  p r o d u c t i v e  h o u s e h o l d s .  The c o s t  o f  

d o ing  b u s i n e s s  i n  t h e  m a r k e t — buying d e a r  and s e l l i n g  ch e a p —makes i t

22Debt  and s h e p h e r d i n g  c o n t r a c t s  seem i m p o r t a n t  i n  k ee p in g  
p o o r e r  Komachi i n  t h e  t r i b e .  Note t h a t  c r e d i t  mechanisms a l s o  i n s u r e  
m erc h an t s  bot h  g u a r a n t e e d  m a rk e t s  f o r  what  t h e y  s e l l  and g u a r a n t e e d  
s o u r c e s  o f  p a s t o r a l  p r o d u c t s  f o r  t h e  u rb an  m a r k e t .  C r e d i t  a l s o  d e p r e s s e s  
normal m ar k e t  f o r c e s  s i n c e  t h e  c r e d i t o r  nomads c a n n o t  shop a ro u n d  f o r  
t h e  b e s t  p r i c e  o f  what  t h e y  buy o r  s e l l .
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more d i f f i c u l t  f o r  them t o  make ends  m ee t ;  t h u s ,  t h e y  a r e  f o r c e d  t o  d ip  

i n t o  b r e e d i n g  s t o c k — c a p i t a l - - w h i c h  l e a d s  t o  t h e i r  f u r t h e r  i m p o v e r i s h ­

ment .  23 i n  e s s e n c e ,  t h e  c o n d i t i o n s  o f  exchange in  t h e  m ark e t  d e p r e s s  

Komachi d o m es t i c  c onsum pt ion .

I t  sh o u ld  be n o t ed  t h a t  t h e  m a r k e t  a f f e c t s  d o m e s t i c  consump­

t i o n  l a r g e l y  t h r o u g h  t h e  s e t t i n g  o f  exchange r a t e s  f o r  t h e  c o n v e r s i o n  

o f  d i f f e r e n t  k in d s  o f  p ro d u c e .  T h i s  d i r e c t l y  a f f e c t s  c e r t a i n  a s p e c t s  o f  

Komachi p r o d u c t i o n  as  w e l l .  F i r s t , t h e  m ark e t  c o n t r o l s — t o  some e x t e n t — 

t h e  amount o f  m a t e r i a l  t h a t  t h e  Komachi p rod uc e ( s e e  a b o v e ) ,  g e n e r a l l y  

c a u s i n g  them t o  p ro duce  more th a n  t h e y  o t h e r w i s e  m i g h t ;  and s e c o n d ,  t h e  

m ark e t  e x e r t s  some c o n t r o l  o v e r  t h e  t y p e s  o f  com modi t ie s  t h a t  t h e  Komachi 

do p ro d u c e .

In t h e  a b s e n c e  o f  d a t a  f o r  long  p e r i o d s  o f  t i m e ,  i t  i s  d i f f i c u l t ,  

i f  n o t  i m p o s s i b l e ,  t o  d e m o n s t r a t e  t h e  e f f e c t  o f  t h e  m ark e t  on wh at  t h e  

Komachi p ro d u c e ;  t h e r e  i s ,  however ,  c l e a r  e v i d e n c e  t h a t  chang es  i n  m ark e t  

demand f o r  kork  t o  wool and mea t  have s u b s t a n t i a l l y  changed t h e  f o c u s  o f  

Komachi p r o d u c t i o n ;  t h i s ,  i n  t u r n ,  has  l e d  t o  changes  i n  t h e  t y p e s  o f  

an im a ls  h e r d e d  and a l s o  cha nges  i n  t h e  demographic  p r o f i l e s  o f  t h e  h e r d s .  

For  example ,  f o r  wool o r  kork  p r o d u c t i o n ,  a d u l t  male a n im a l s  a r e  an im­

p o r t a n t  a d j u n c t  o f  t h e  f l o c k .  They a r e  l a r g e r  th an  f e m a le s  and do n o t  

s u f f e r  p o t e n t i a l  damage t o  t h e i r  c o a t s  from pre gn ancy  and m i l k  p ro d u c ­

t i o n .  As a r e s u l t ,  when t h e y  were  engaged p r i m a r i l y  i n  wook/kork  p ro d u c ­

t i o n ,  t h e  Komachi k e p t  l a r g e  h e r d s  o f  a d u l t  m a l e s .  For  meat  p r o d u c t i o n ,

23See B a tes  (1973) f o r  a d i s c u s s i o n  o f  t h e  e f f e c t s  o f  an i n c r e a s e  
in  p a s t u r e  c o s t s  ( a n a lo g o u s  t o  v a r i a t i o n  i n  commodity p r i c e s )  among 
YtJrli'k p a s t o r a l i s t s  i n  Turkey.
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t h e  pr ime an i m a l s  (w i th  r e g a r d  t o  p r i c e )  a r e  l a r g e  k i d s  and lambs .  Most 

herdow ners  t h e r e f o r e  s e l l  t h e i r  male  a n im a l s  w e l l  b e f o r e  t h e y  a r e  a y e a r  

o l d .  Herds a r e  t h e r e f o r e  now m o s t l y  composed o f  b r e e d i n g  f e m a l e s  w i t h  

some s t u d  m a l e s .  The e x c e p t i o n  t o  t h i s  r u l e  a r e  s e v e r a l  p a r t i c u l a r l y  

w e a l t h y  h e r d  owners who keep f a i r l y  l a r g e  numbers o f  a d u l t  male  a n i m a l s .  

They do so b ec au s e  t h e  a c t u a l  p r i c e  o f  a f u l l - g r o w n  male  animal  i s  h i g h e r  

t h a n  t h e  p r i c e  o f  t h e  s m a l l e r  k id  o r  lamb (even w i t h  t h e  p r i c e  p e r  pound 

d i f f e r e n t i a l ) .  The p r e s e n c e  o f  a d u l t  male  an im a l s  seems t o  g i v e  t h e s e  

w e a l th y  h e r d  owners  a b u f f e r  a g a i n s t  bad y e a r s .  They have a n i m a l s  t o  

s e l l  t o  meet  t h e i r  c o s t s  even i f  t h e r e  i s  n o t  an a p p r e c i a b l e  l am b /k id  

c r o p .  S m a l l e r  h e r d  owners  c a n n o t  b u i l d  up t h e s e  r e s e r v e  h e r d s  b ec a u se  

t h e y  need a l l  t h e  ca sh  t h e y  can g e t  each y e a r  t o  c o v e r  t h e i r  o p e r a t i n g  

c o s t s  and ,  g e n e r a l l y ,  d e b t s .  The Komachi a l s o  r e p o r t  t h a t  t h e y  have 

made some a t t e m p t  t o  h e rd  sheep  i n s t e a d  o f  g o a t s  i n  r e s p o n s e  t o  r i s i n g  

wo l l  p r i c e s  and f a l l i n g  kork  p r i c e s .

The H i s t o r y  o f  Komachi R e l a t i o n s  w i t h  t h e  Market

There  i s ,  i n  f a c t ,  no s p e c i f i c  r e c o r d  o f  Komachi r e l a t i o n s  w i th  

t h e  m a r k e t  in  t h e  p a s t  and v e r y  l i t t l e  on g e n e r a l  t r i b a l / m a r k e t  r e l a t i o n s  

i n  Kerman. However,  some r e c e n t  work by R o b e r t  D i l l o n  (1976) i n  which 

he a n a l y z e s  t h e  deve lo pm en t  o f  weaving t r a d e s  i n  Kerman P r o v i n c e  i s  

s t r o n g l y  s u g g e s t i v e  w i t h  r e g a r d  t o  t h e  l e n g t h  and n a t u r e  o f  i n v o lv em en t  

w i t h  t h e  m a rk e t  t h a t  Kermani t r i b e s  must have had,

D i l l o n  shows t h a t  as  e a r l y  as  t h e  m id -1 7 th  c e n t u r y ,  t h e  Kerman 

r e g i o n  was e x p o r t i n g  k o rk .  Kork i s  t h e  d o w n - l i k e  u n d e r c o a t  o f  t h e  k a s h ­

m i r  b r e e d  o f  g o a t ;  i t  was used in  t h e  m a n u f a c t u r e  o f  f e l t  h a t s ,  r e p l a c i n g
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b e a v e r  f u r  ( D i l l o n  1 9 7 6 ) . 2? In  t h e  167Qs t h e  B r i t i s h  E a s t  I n d i a  Company 

e s t a b l i s h e d  f a c t o r s  i n  t h e  a r e a  t o  a r r a n g e  f o r  t h e  l a r g e - s c a l e  p u rc h as e  

and t r a n s p o r t  o f  k o rk .  By t h e  1730s ,  o v e r  70 t o n s  o f  kork  p e r  y e a r  were  

be in g  e x p o r t e d  from Kerman by t h e  E a s t  I n d i a  Company a l o n e .  Th i s  r e p r e ­

s e n t s  t h e  p r o d u c t i o n  o f  an e s t i m a t e d  minimum o f  150,000  a n i m a l s ,  The 

Dutch and French were  a l s o  e x p o r t i n g  kork  from Kerman a t  t h a t  t ime in  

unknown q u a n t i t i e s .  Thus by t h e  l a t e  17th  and e a r l y  18th  c e n t u r i e s  

l a r g e  amounts o f  p a s t o r a l  p rod uc e were b e in g  drawn from t h e  a r e a ,  While 

t h e  kork  t r a d e  f e l l  o f f  l a t e r  i n  t h e  18th  c e n t u r y ,  p r o b a b l y  d u e t o t h e p r e -  

c a r i o u s  P e r s i a n  p o l i t i c a l  s i t u a t i o n ,  i t  p i c k e d  up a g a i n  in  t h e  19th  c e n ­

t u r y  when P e r s i a n s  began m a n u f a c t u r i n g  f a n cy  shaw ls  f o r  e x p o r t .  These 

shawls  were made o f  kork from Kerman,

D e a l in g  w i th  t h e  n o n - t r i b a l  s e c t o r  o f  Kerman, D i l l o n  a r g u e s  t h a t  

one o f  t h e  r e s u l t s  o f  c a p i t a l i s t  p r e s s u r e  on t h e  a r e a  i s  t h e  c o n t r a c t u a l  

d o m in a t io n  o f  t h e  h i n t e r l a n d  by u rb an  e l i t e s ,  With r e g a r d  t o  k o r k ,  and 

l a t e r  w oo l ,  c o n t r a c t u a l  d o m in a t io n  means t h a t  l a r g e  f l o c k s  o f  an im a l s  

a r e  owned by t h e  members o f  t h e  urban e l i t e  who c o n t r o l  t h e  weaving i n ­

d u s t r i e s .  They h i r e  s h e p h e r d s  on f i x e d  c o n t r a c t s  t o  c a r e  f o r  t h e i r  

h e r d s  ( E n g l i s h  1 9 6 6 : 9 1 - 9 2 ) .

D i l l o n  s u g g e s t s  t h a t  t h i s  c o n t r a c t u a l  d o m in a t io n  a r i s e s  "as  a 

r e s p o n s e  t o  t h e  i n h e r e n t  l i m i t a t i o n s  ( w i th  r e s p e c t  t o  c a p i t a l i s t  expa n­

s i o n )  o f  t h e  f a m i l y  economic sys tem "  ( D i l l o n  1 9 7 6 :2 4 5 ) .  His argument  on 

t h i s  p o i n t  p r o c e e d s  i n  t h e  f o l l o w i n g  f a s h i o n :  he a s s u m es ,  a lo n g  w i t h  

Chayanov, S a h l i n s ,  and o t h e r s ,  t h a t  s i n c e  d o m e s t i c  p r o d u c t i o n  aims t o  

s a t i s f y  t h e  needs  o f  a h o u s e h o l d ,  no more w i l l  be p roduc ed  t h a n  i s

^ K a s h m i r  g o a t s  a r e  n o t  common eve ry w here  i n  I r a n .  The p a s t o r a l -  
i s t s  i n  t h e  Zagros  r e g i o n ,  t h e  a r e a  o f  l a r g e  t r i b a l  c o n f e d e r a c i e s ,  h e r d  
m a in ly  s h e e p  w h i l e  t h e  b l a c k  Baluch g o a t s  have h a i r  b u t  n o t  c o r k .
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n e c e s s a r y  t o  meet  t h e  h o u s e h o l d ' s  f e l t  n e e d s .  Thus when demand f o r  an 

i t em  l i k e  kork i n c r e a s e s ,  w i t h  a p r o p o r t i o n a l  i n c r e a s e  i n  i t s  exchange 

v a l u e ,  p r o d u c t i o n  w i l l  d ro p  as t h e  needs  o f  t h e  h o u s e h o ld s  p ro d u c in g  f o r  

d o m e s t i c  consumpt ion  a r e  more e a s i l y  m et .  Th i s  l a t t e r  e v e n t u a l i t y  i s  

c l e a r l y  n o t  i n  t h e  i n t e r e s t s  o f  t h e  c o n t r a c t o r  who wan ts  more k o r k ,  n o t  

l e s s .

To a s s u r e  t h a t  he has  t h e  a c c e s s  t o  t h e  amounts o f  k o rk  t h a t  he 

w i s h e s ,  t h e  c o n t r a c t o r  t a k e s  d i r e c t  c o n t r o l  o v e r  t h e  means o f  p r o d u c t i o n .  

Then he can " d i r e c t l y  expand th e  p r o d u c t i o n  o f  h i s  f l o c k s ,  l i m i t e d  now 

o n l y  by t h e  i n h e r e n t  l i m i t s  o f  animal  husb an d r y  and t h e  m a r k e t  f o r  h i s  

w ool ,  r a t h e r  t h an  by t h e  r a t h e r  l i m i t e d  t r a d i t i o n a l  cons um pt ion  r e q u i r e ­

ments  o f  p e a s a n t  f a m i l i e s "  ( D i l l o n  1976: 2 4 5 - 2 4 6 ) .

The c o n t r a c t o r  t h u s  t a k e s  d i r e c t  c o n t r o l  o f  t h e  means o f  p r o d u c ­

t i o n  ( i . e . ,  he owns t h e  h e r d s ,  l a n d ,  e t c . )  t o  i n s u r e  h i s  a c c e s s  t o  a 

needed p r o d u c t ,  f o r  t h i s  a c c e s s  ca n n o t  be g u a r a n t e e d  when p r o d u c t i o n  i s  

in  t h e  hands  o f  p e o p l e  who p ro duce  o n ly  t o  s a t i s f y  t h e i r  n e e d s .  T ha t  

t h e  h e r d e r  i s  no l o n g e r  i n v o l v e d  in  a d o m e s t i c  mode o f  p r o d u c t i o n  b u t  

i s  s e l l i n g  h i s  l a b o r  i n  t h e  m a r k e t p l a c e  i s  i n  some ways i n c i d e n t a l .

D i l l o n ' s  work d e a l s  e x c l u s i v e l y  w i t h  s e t t l e d  p o p u l a t i o n s  who 

l i v e  n e a r  t h e  m e t r o p o l i t a n  c e n t e r  o f  Kerman c i t y ,  I t  was r e l a t i v e l y  

e a s y  f o r  members o f  t h e  u rban  e l i t e  t o  assume f u l l  c o n t r o l  o v e r  t h e  

means o f  p r o d u c t i o n  in  t h i s  a r e a .  F a r t h e r  i n t o  t h e  h i n t e r l a n d s ,  i n  

t r i b a l  t e r r i t o r y ,  such co m p le t e  c o n t r o l  was i m p o s s i b l e .  N o n e t h e l e s s ,  i t  

seems l i k e l y  t h a t  t h e  demands o f  the :kork  m a rk e t  would have had p ro found  

e f f e c t s  on t r i b a l  p r o d u c t i o n .

I im ag ine  t h a t  t h e  p r o c e s s  went  someth ing l i k e  t h i s :  L e t  us
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assume t h a t  t h e  demand f o r  kork  exceede d t h e  p r o d u c t i v e  c a p a c i t y  o f  s e t ­

t l e d  a r e a s  n e a r  Kerman c i t y ,  a r e a s  which co u l d  be p l a c e d  u n d e r  t h e  d i r e c t  

c o n t r o l  o f  c o n t r a c t o r s .  The o n l y  a d d i t i o n a l  s o u r c e  o f  kork  a v a i l a b l e  

t h en  was from t h e  t r i b e s .  At t h e  same t i m e ,  t h e  t r i b e s  were v u l n e r a b l e  

t o  t h e  demands o f  t h e  m ark e t  b ec au s e  t h e y  had t o  exchang e t h e i r  p a s t o r a l  

p ro duce  f o r  t h e  commodi t ie s  t h a t  t h e y  consumed.  V a r i a t i o n  i n  t h e  e x ­

change r a t e  c o u ld  f o r c e  them t o  i n c r e a s e  t h e i r  p r o d u c t i o n  o f  k o rk ,

In e s s e n c e ,  t h e n ,  Kermani t r i b e s ,  t h r o u g h  t h e i r  need t o  c o n v e r t  

p a s t o r a l  p ro d u c e  i n t o  consumable  co m m o d i t i e s ,  would have been  drawn 

i n t o  t h e  m a rk e t  when t h e  demand f o r  kork  r e a c h e d  a l e v e l  t h a t  co u ld  n o t  

be met  from non-nomadic s o u r c e s .  The m a r k e t  t h e y  were  drawn i n t o  was 

one dom ina ted  by ( . m e r c a n t i l e )  c a p i t a l i s t  r e l a t i o n s  o f  p r o d u c t i o n  marked ,  

i n  some c a s e s ,  by t h e  d i r e c t  p r e s e n c e  o f  t h e  B r i t i s h  E a s t  I n d i a  Company. 

Thus i t  seems r e a s o n a b l e  t o  assume t h a t  t h e  d o m e s t i c  economies  o f  Ker­

mani t r i b e s  have been p a r t  o f  an e x t e r n a l  c a p i t a l i s t  m a r k e t  sys tem  f o r  

o v e r  300 y e a r s .

Summary

Th ere  a r e  s e v e r a l  a s p e c t s  o f  Komachi economic o r g a n i z a t i o n  o u t ­

l i n e d  above t h a t  I would p a r t i c u l a r l y  l i k e  t o  em phas ize  a t  t h i s  p o i n t :

1 .  t h e  im p o r t a n c e  o f  t h e  h o u s e h o l d  as  t h e  u n i t  o f  Komachi economy 

and s o c i e t y

2 .  t h e  dominance o f  k i n s h i p  t i e s  as  r e l a t i o n s  o f  p r o d u c t i o n  con­

t r o l l i n g  a c c e s s  t o  t h e  b a s i c  means o f  p r o d u c t i o n  ( a n i m a l s ,  p a s ­

t u r e ,  and w a t e r )

3 .  t h e  e x i s t e n c e  o f  a l t e r n a t e  r e l a t i o n s  o f  p r o d u c t i o n  b a se d  on k i n ­

s h i p  and c o n t r a c t ,  c o n t r o l l i n g  a c c e s s  t o  p r o d u c t i v e  l a b o r
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4 .  t h e  e n c a p s u l a t i o n  o f  t h e  Komachi d o m e s t i c  economy w i t h i n  a 

l a r g e r ,  dominan t  c a p i t a l i s t  economy

5.  t h e  c o n s i d e r a b l e  p r e s s u r e  p u t  on t h e  Komachi d o m e s t i c  economy 

by t h e  e x t e r n a l  c a p i t a l i s t  economy as  i t  (a )  draws w e a l t h  from 

t h e  Komachi economic sys tem  and (b)  c o n t r o l s  exchange r a t e s  and 

henc e  r a t e s  o f  consumpt ion and p r o d u c t i o n

6.  t h e  l i k e l i h o o d  t h a t  t h i s  c a p i t a l i s t  m a rk e t  i s  n o t  a r e c e n t  

phenomenon b u t  has  e x i s t e d  f o r  as  long as  300 y e a r s

The i m p o r t a n c e  o f  t h e s e  p o i n t s  w i l l ,  I b e l i e v e ,  become a p p a r e n t  i n  t h e  

a n a l y s i s  o f  t h e  s t r u c t u r e  o f  Komachi s o c i e t y  which f o l l o w s .
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CHAPTER 2

ECONOMIC DIVISIONS IN KOMACHI SOCIETY

The r a t h e r  marked d i f f e r e n c e s  o f  w e a l th  i n  a n im a l s  o f  Komachi 

h o u s eh o ld s  a r e  p a r a l l e l e d  by d i f f e r e n c e s  i n  t h e  h o u s e h o l d s '  r e l a t i o n s  t o  

t h e  means o f  p r o d u c t i o n  and p r o d u c t  wh ich ,  i n  e s s e n c e ,  d i v i d e  Komachi 

s o c i e t y  i n t o  t h r e e  c l a s s e s .  The re  a r e  employe r  h o u s e h o l d s ,  w e a l th y  

h o u s eh o ld s  who h i r e  s h e p h e r d s  t o  h e rd  t h e i r  f l o c k s ;  t h e r e  a r e  employed 

h o u s e h o l d s ,  whose men work as  s h e p h e r d s  f o r  t h e  l a r g e  herdowning h o u se ­

h o l d s ;  and t h e r e  a r e  i n d e p e n d e n t  h o u s e h o ld s  which n e i t h e r  work f o r  o t h e r s  

n o r  h i r e  much s h e p h e r d i n g  l a b o r J  Th i s  d i v i s i o n  based  on use  o f  l a b o r  

v a r i e s  somewhat from t h e  Komachi v iew o f  t h e i r  own s o c i a l  o r d e r .  The 

Komachi d i v i d e  t h e i r  s o c i e t y  i n t o  ch upun , f a m i l i e s  i n  which p e o p l e  a r e  

a c t u a l l y  work ing as  em ployees ,  and a r b a b , o r  a l l  t h o s e  f a m i l i e s  i n  which 

no one i s  employed as  a s h e p h e r d .  As I a r g u e  l a t e r ,  t h i s  lumping t o ­

g e t h e r  o f  i n d e p e n d e n t  and em ployer  h o u s eh o ld s  u n d e r  t h e  s i n g l e  term  

a r b a b  has  an i m p o r t a n t  r o l e  i n  masking c o n f l i c t  i n  Komachi s o c i e t y .

In t h e  main body o f  t h e  Komachi t r i b e ,  t h e r e  a r e  20 em ploye r  

h o u s e h o l d s ,  22 employed h o u s e h o l d s ,  and 31 i n d e p e n d e n t  h o u s e h o l d s .  The 

22 employed h o u seh o ld s  s u p p l i e d ,  i n  19 74-7 5 ,  43 f u l l - t i m e  w o r k e r s ,  s h ep ­

h e r d s ,  and camel h e r d s . 2

H h e y  may h i r e  f r a c t i o n s  o f  a sh e p h e rd  b u t  a r e  n e v e r  m a j o r  em­
p l o y e r s .  O f t e n  t h e y  do a g r e a t  dea l  o f  t h e i r  own l a b o r .

^Al though t h e r e  i s  some d i f f e r e n c e  i n  t h e  a c t u a l  work i n v o l v e d ,  
in  t e rn s  o f  s o c i a l  p o s i t i o n ,  s h e p h e r d s  and ca m e lh e rd s  a r e  u n d i f f e r e n t i a t e d .
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The em ployer  h o u s e h o ld s  own n e a r l y  60 p e r c e n t  o f  t h e  t r i b e ' s  

an im a l s  ( s e e  T ab le  1) and a r e ,  on t h e  a v e r a g e ,  f o u r  t im es  as  w e a l t h y  as  

t h e i r  em p lo y ee s '  h o u s e h o l d s .  T h i s  d i f f e r e n c e  i n  w e a l t h ,  b o th  in  av e r a g e  

h o useho ld  her d  s i z e  and i n  a v e r a g e  number o f  an im a l s  p e r  consumer ,  e s t a b ­

l i s h e s  a fu ndame n ta l  d i f f e r e n c e  i n  t h e  r e l a t i o n s  o f  p r o d u c t i o n :  employer  

h o u seh o ld s  s u p p o r t  t h e m s e l v e s  on what  t h e i r  he rd s  produ ce w h i l e  employed 

h o u seh o ld s  s u p p o r t  t h e m s e l v e s ,  i n  p a r t ,  on t h e  s a l a r i e s  t h e i r  working 

members e a r n .  Employer h o u seh o ld s  own t h e  means o f  p r o d u c t i o n ;  employed 

ho u s eh o ld s  own t h e i r  own l a b o r .  Households  i n  t h e  m id d le  r a n g e  own o n ly  

m a r g i n a l l y  more an i m a l s  p e r  h o u s eh o ld  t h a n  do employed h o u s e h o l d s ,  b u t  

t h e y  have f a r  f ew er  consumers p e r  h o u s eh o ld  and t h u s ,  on t h e  a v e r a g e ,  

have o v e r  1 .5  t im e s  t h e  number o f  a n im a l s  p e r  consumer  as  employed 

h o u s e h o l d s .

Th ere  a r e ,  a t  t h e  v e ry  o u t s e t ,  s e v e r a l  a s p e c t s  o f  t h e  em ploye r /  

employed dicho tomy which b e a r  m e n t io n .  F i r s t ,  as  shown i n  T a b l e  1, 

t h e r e  a r e  c o n s i d e r a b l e  d i f f e r e n c e s  o f  w e a l t h  between t h o s e  h o u s eh o ld s  

which s u p p l y  l a b o r  and t h o s e  which h i r e  i t .  Second,  t h e r e  a r e  e q u a l l y  

s i g n i f i c a n t  d i f f e r e n c e s  i n  o t h e r  i m p o r t a n t  a s p e c t s  o f  Komachi l i f e  as  

w e l l .  For ex ample ,  w e a l t h y  men have more c l o s e  kinsmen i n  t h e  t r i b e  

t h a n  p o o r e r  men do.  Thus ,  c o u n t i n g  f i r s t  c o u s i n s  as  a measure  o f  t h e  

number o f  c l o s e  k in  a p e r s o n  h a s ,  T a b le  2 shows t h a t  em ploye r  men have 

f a r  more f i r s t  c o u s i n s  i n  t h e  t r i b e  t h a n  employed men do.  Whi le  i t  i s  

t r u e  t h a t  w e a l t h y  em ployer  h o u s eh o ld s  a r e  l a r g e r  t h a n  employed h o u se ­

h o l d s  ( 7 . 8 8  a v e r a g e  v s .  6 . 3 5  a v e r a g e ) ,  I do n o t  b e l i e v e  t h a t  t h a t  d i f ­

f e r e n c e  i s  g r e a t  enough t o  a c c o u n t  f o r  t h e  e x t r a o r d i n a r y  d i f f e r e n c e  in  

s i z e  o f  c o u s i n  s e t s .  Looked a t  o v e r  t i m e ,  t h e  a v e r a g e  s i z e  o f
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TABLE 1

WEALTH IN ANIMALS, NUMBER OF CONSUMERS,
AND NUMBER OF ANIMALS/CONSUMER BY HOUSEHOLD TYPE

Household # Herd S iz e # o f  Consumers* Animals /Consumer

Households  s u p p l y i n g  l a b o r -

2 60 7 8 ,6
3 90 6 15
9 150 8 1 8 .8

15 30 6 5
16 200 6 33
17 20 3 .5 5 . 7
22 60 6 10
23 130 6 . 5 20
26 60 5 12
27 60 4 15
31 40 4 . 5 8 . 9
33 65 3 .5 18 .6
34 70 7 10
37 30 2 15
38 60 6 10
41 60 8 . 5 7,1
55 20 6 3 .3
57 70 5 14
61 120 5 24
62 90 7 1 2 .8
64 50 7 .5 6 . 7
68 25 2 .5 10
22 h o u seh o ld s 1 ,560 122 .5 1 2 .7 3  a v e r a g e

5 .5 7  a v e ra g e
Households  h i r i n g  a t  l e a s t  one s h ep h e rd

1 150 3 ,5 4 2 , 9
12 200 3 .5 57,1
14 180 6 30
18 375 9 4 1 .7
20 840 8 105
29 390 7 5 5 ,7
30 135 2 6 7 . 5
36 705 9 . 5 7 4 .2
40 400 5 . 5 7 2 .8
42 300 8 3 7 .5
43 180 4 45
46 240 8 30
51 240 8 30
52 200 3 .5 57.1
53 250 5 50
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TABLE 1—continued

Household  # Herd S iz e  # o f  Consumers Animals /Consumer

Households  h i r i n g  a t  l e a s t  one s h e p h e r d  ( c o n t i n u e d )

54 180 7 2 5 ,7
56 180 5 36
60 125 3 . 5 35 .7
65 140 4 , 5 31,1
19 160 2 ,5 64
20 h o u seh o ld s 5 ,570 113 ' 4 9 . 3  a v e ra g e

5 ,6 5  a v e ra g e  
Households  n e i t h e r  s u p p l y i n g  n o r  h i r i n g  l a b o r

4 100 3 33
5 50 3 .5 1 4 .5
6 10 1 10
7 170 7 2 4 ,3
8 60 4 15

10 105 3 ,5 30
13 10 1 10
21 100 2 . 5 40
24 20 2 10
25 30 2 .5 12
28 50 6 8 , 3
32 100 2 50
35 n o 9 12 .2
39 70 5 . 5 1 2 .8
44 250 3 8 3 . 3
45 10 1 .5 6 . 7
47 120 5 24
48 130 5 26
49 80 2 .5 32
58 40 1 40
59 50 3 .5 1 4 ,3
63 70 2 .5 28
66 25 5 5
67 30 2 , 5 12
69 100 3 ,5 2 8 .6
70 60 5 12
71 70 6 1 1 .7
72 50 3 .5 14,3
73 140 5 28
1 1 70 5 . 5 1 2 .8
30 h o u s eh o ld s 2 ,180 112 .5  

3 .7 5  a v e r a g e
19 .37  averagi

C o n s u m e r s  a r e  c a l c u l a t e d  as  f o l l o w s :  a d u l t  men and women c o u n t  as one 
consumer ,  a d o l e s c e n t s  as  one consumer ,  c h i l d r e n  as  o n e - h a l f  consumer .
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/' TABLE 2

NUMBERS OF COUSINS OF HEADS OF HOUSEHOLD, 
BY HOUSEHOLD TYPE

Number o f  Cous ins o f  Head o f  Household

Household  t y p e Fewer t h a n  25 More t h a n  25

Employer 5 13

In d e p e n d en t 13 12

Employed 18 2

chi  s q u a r e = 1 8 . 1 4 ,  p <  .001.

h o u seh o ld s  i n  which no one has e v e r  worked as  a h i r e d  sh e p h e rd  i s  o n l y  

s l i g h t l y  l a r g e r  ( 7 . 0 4  as  compared t o  6 . 8 5 )  t h a n  t h e  a v e r a g e  s i z e  o f  

ho u s eh o ld s  i n  which someone has a t  some t ime worked as a h i r e d  s h e p h e r d .  

(These  f i g u r e s  a r e  b a se d  on h o u s e h o ld s  which have been e s t a b l i s h e d  f o r  

a t  l e a s t  s i x  y e a r s . )

In a d d i t i o n ,  as  I show i n  C h a p t e r  4 ,  t h e r e  a r e  s i g n i f i c a n t  d i f f e r e n c e s  

in  m a r r i a g e  p a t t e r n s  o f  t h e  two ’c l a s s e s ' :  em ployer s  m ar r y  c l o s e  c o u s i n s  

and marry  i n  what  I c a l l  " s t e p "  and " p l u g - i n "  p a t t e r n s .  Thus t h e  d i f ­

f e r e n c e s  between em ploye r s  and employed a r e  more t h a n  j u s t  w e a l t h ;  t h e  

d i f f e r e n c e s  a r e  t h o r o u g h - g o i n g .  In e s s e n c e ,  t h e  ' c l a s s e s '  a r e  two s e p a ­

r a t e  p o p u l a t i o n s :  one i s  weal thy em ploye rs  w i t h  many kinsmen i n  t h e  t r i b e  

whose m a r r i a g e  p a t t e r n s  t e n d  t o  form d en s e  ne tw orks  o f  k i n s h i p  t i e s  w i t h  

o t h e r  w e a l th y  e m p lo y e r s ;  t h e  o t h e r  i s  poor  s h e p h e r d s  w i t h  few c l o s e  k in  

i n  t h e  t r i b e ;  t h e y  m ar ry  w i th  no p a r t i c u l a r  p a t t e r n .  Employer h o u s e h o ld s
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t h u s  t e n d  t o  form a more o r  l e s s  c o h e r e n t  group o r  s e t  o f  i n d i v i d u a l s  

l i n k e d  by m u l t i p l e x  t i e s  w h i l e  employed h o u s e h o ld s  a r e  n o t  l i n k e d  t o ­

g e t h e r  i n  t h i s  f a s h i o n .  These  d i f f e r e n c e s  between em ploye rs  and employed 

a r e ,  I a r g u e  l a t e r ,  d e t e r m in e d  by t h e  dynamic s t r u c t u r e  o f  t h e  Komachi 

s o c i a l  f o r m a t i o n .  Employers  have many kinsmen and m u l t i p l e x  t i e s  be ­

c a u s e  t h e y  have been i n  t h e  t r i b e  f o r  a long  t i m e ;  employed h o u s e h o ld s  

have few k in  b e c au s e  t h e y  have e n t e r e d  t h e  sys tem  from o u t s i d e .  In  t h i s  

s e n s e ,  em ploye r s  a r e  l i t e r a l l y  t h e  c o r e  o f  t h e  t r i b e .  T h i s  p o i n t  i s  

expanded i n  C h a p t e r  8 i n  which I d e s c r i b e  t h e  p r o c e s s  o f  t h e  f o r m a t i o n  o f  

new t r i b e s  a s ,  i n  e s s e n c e ,  t h e  f o r m a t i o n  o f  a new c o r e  o f  employing 

he rdow ners  t o  which h i r e d  s h e p h e rd s  become a t t a c h e d .  F i n a l l y ,  i t  i s  

i m p o r t a n t  t o  n o t e  t h a t  t h e  Komachi m a r r i a g e  r u l e s  h e l p  t o  p e r p e t u a t e  

t h e  c o r e  ( s e e  pp.  146-149)  and a l s o  l e a d  t o  t h e  d i f f e r e n t i a t i o n  w i t h i n  

t h e  c o r e  which l e a d s  t o  t h e  h i v i n g  o f f  o f  employing  c l u s t e r s  as  a p r e l ­

ude t o  t h e  f o r m a t i o n  o f  new t r i b e s .

Employers ,  as  a r e s u l t ,  a r e  t h e  h e a r t  o r  c o r e  o f  t h e  t r i b e .

I t  i s  t h e i r  r e l a t i o n s  t h a t  g i v e  i t  a c o h e r e n t  s t r u c t u r e ,  and t h e y  a r e

a l s o  t h e  sym bo l ic  c e n t e r  o f  t h e  t r i b e .  The r e l a t i o n s h i p  between em ploye r  

and employed i s  t h u s  a r e l a t i o n s h i p  between a c o r e  and a p e r i p h e r y ;  i n  a 

s e n s e ,  i t  i s  a r e l a t i o n s h i p  be tween p e o p l e  who a r e  t h e  t r i b e  ( a r b a b ,

h igh s t a t u s ,  w e a l t h y ,  c o r e )  and p e o p l e  who a r e  m ere ly  i n  t h e  t r i b e

(c hu pun ,  low s t a t u s ,  p o o r ,  p e r i p h e r y ) .  Thi s  d i s t i n c t i o n  i s  b a s i c  t o  

u n d e r s t a n d i n g  t h e  dynamics  o f  t r i b a l  f o r m a t i o n .

Sheph erds

The s h e p h e r d ' s  j o b  i s  t o  s t a y  w i t h  h i s  e m p l o y e r ' s  h e r d ,  t o  s e e  

t h a t  t h e  a n i m a l s  a r e  f e d  and w a t e r e d ,  t o  h e l p  t h e  f e m a le  an i m a l s  g i v e
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b i r t h ,  t o  p r o t e c t  a n im a l s  from p r e d a t o r s  and o t h e r  d a n g e r s ,  t o  h e l p  w i th  

t h e  s h e a r i n g ;  t o  h e l p  w i t h  t h e  m i l k i n g ;  t o  move t h e  h e r d s  d u r i n g  m ig r a ­

t i o n ,  and t o  be c o m p l e t e l y  r e s p o n s i b l e  f o r  t h e  an im a l s  i n  w i n t e r  q u a r ­

t e r s  b e f o r e  t h e  r e s t  o f  t h e  t r i b e  a r r i v e s  t h e r e .  A s h e p h e rd  works more 

t h a n  14 hou rs  a day ,  350 days  a y e a r .  In  r e t u r n  f o r  h i s  l a b o r ,  t h e  

s h ep h e rd  r e c e i v e s  a ca sh  s a l a r y  ( a b o u t  $200-225 a y e a r ) ,  two s e t s  o f  

c l o t h e s  ( t r o u s e r s ,  s h i r t ,  s h o e s ,  a f e l t  h a t ,  and a f e l t  s h e p h e r d ' s  

c l o a k ) ,  h i s  d a i l y  foo d (whey, t e a ,  s u g a r ,  and b r e a d ) ,  and a young female  

a n i m a l .  His t o t a l  com pensa t io n  i s  in  t h e  o r d e r  o f  $350 a y e a r .  Al l 

s h e p h e r d s  do t h e  same work and r e c e i v e  r o u g h l y  t h e  same pay f o r  i t .

The s h e p h e r d ' s  p o s i t i o n  i s  d e f i n e d  by t h e  work he d o e s .  His 

e m p l o y e r ' s  p o s i t i o n  i s  d e f i n e d  by t h e  work he does  n o t  do .  As a p r o p e r t y  

owner,  h i s  j o b  i s  t h e  management  o f  t h a t  p r o p e r t y ,  t h e  h e r d .  The more 

s u c c e s s f u l l y  he does  h i s  j o b ,  t h e  more p r o p e r t y  he  w i l l  h av e ;  t h e  more 

p r o p e r t y  he h a s ,  t h e  l e s s  p h y s i c a l  work he w i l l  do .  A p oor  herdowner  

may do h i s  own work,  b u t  a w e a l t h y  one h i r e s  s h e p h e r d s ;  t h e y  do t h e  

work and he s u p e r v i s e s .

A w e a l t h y  em ployer  has h i g h e r  s t a t u s  t h a n  a p o o r e r  her dow ner .

He has  h i g h e r  s t a t u s  b ec au se  he i s  w e a l t h y  and b ec au s e  he does  l i t t l e  

p h y s i c a l  l a b o r .  Among t h e  Komachi,  and i n  P e r s i a n  s o c i e t y  i n  g e n e r a l ,  

no p o s i t i v e  v a l u e  i s  a t t a c h e d  t o  p h y s i c a l  l a b o r .  There  seems t o  be  no 

c o n c e p t  o f  "good,  h o n e s t  w o rk . "  A mark o f  a m an 's  h igh  s t a t u s  i s  t h a t  

o t h e r  men do t h i n g s  f o r  him. There  a r e  no Komachi who a r e  w e a l t h y  

enough t h a t  t h e y  need do n o t h i n g ,  b u t  t h e r e  a r e  some em ploye r s  who do 

r e l a t i v e l y  l i t t l e .  Men who a r e  w e a l t h y  b u t  who work anyway,  o r  who make 

t h e i r  sons  work,  a r e  c o n s i d e r e d  cheap and s t i n g y ,
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With har d  work c o n s i d e r e d  som et hi ng  t o  a v o i d ,  i t  i s  n o t  s u r p r i s ­

ing  t h a t  em p l o y e r s ,  who do n o t  work,  look  down upon h i r e d  s h e p h e r d s ,  who 

do.  The Komachi use  t h e  term  t a b a g h e , c l a s s ,  t o  d e s c r i b e  t h e  d i f f e r e n c e  

between a r b a b  and chupun.  The n e g a t i v e  c o n n o t a t i o n  t h a t  b e in g  a h i r e d  

s h ep h e rd  c a r r i e s  i s ,  however ,  f a r  s t r o n g e r  t h a n  one m ig h t  e x p e c t .  Em­

p l o y e r s  a r e  contemptuous  o f  s h e p h e r d s .  Speak ing  among t h e m s e l v e s ,  men 

who have n e v e r  been h i r e d  as  s h e p h e rd s  w i l l  d i s p a r a g e  a c u r r e n t  o r  f o r ­

mer s h e p h e r d .  They t e l l  s t o r i e s  i n  which t h e  sh e p h e r d  i s  t h e  b u t t  o f  

humor,  u s u a l l y  by v i r t u e  o f  h i s  i g n o r a n c e  o r  s t u p i d i t y .  They o f t e n  i m i ­

t a t e  a s h e p h e r d ' s  sp eech  and h i s  manne r i sms .  Employers  and t h e i r  wives  

make s c a n d a l o u s  a l l u s i o n s  t o  t h e  s exua l  b e h a v i o r  o f  s h e p h e r d s '  wives  

an d ,  o c c a s i o n a l l y ,  ab o u t  the s h e p h e rd s  t h e m s e l v e s .  In  s h o r t ,  t h e y  speak 

o f  s h e p h e rd s  as t h e y  would n e v e r  spea k  o f  o t h e r  e m p lo y e r s .

T h i s  con temptuou s  a t t i t u d e  has  s e v e r a l  i m p o r t a n t  e f f e c t s .  F i r s t ,  

i t  t e n d s  t o  d i v i d e  t h e  s o c i e t y  i n t o  m a r r i a g e  c l a s s e s .  M a r r i a g e s  between 

em ploye rs  and employed h o u s eh o ld s  a r e  c o n s i d e r e d  unseemly.  I t  i s  i n a p ­

p r o p r i a t e  f o r  a man t o  g i v e  h i s  d a u g h t e r  t o  a man o f  lower  s t a t u s  and i t  

i s  e q u a l l y  wrong f o r  a man t o  m ar ry  a s h e p h e r d ' s  d a u g h t e r . 3

Second,  t h e  contem ptuo us  a t t i t u d e  t e n d s  t o  l i m i t  i n d i v i d u a l s '  

economic s t r a t e g i e s .  Men who co u ld  use  a s h e p h e r d ' s  income w i l l  none­

t h e l e s s  av o id  work ing  f o r  as  l ong  a s  p o s s i b l e .  Being poor  i s  a m i s f o r ­

t u n e  b u t  work ing as a s h e p h e r d  l e a v e s  a s t i g m a .  S e v e r a l  l a n d l o r d  men 

t o l d  me t h a t  no m a t t e r  what  happened  t o  them, no m a t t e r  even i f  t h e y  had 

o n l y  one a n i m a l ,  t h e y  would n e v e r  work as  s h e p h e r d s .  An i m p o r t a n t

3 I d i s c u s s  t h i s  s u b j e c t  i n  d e t a i l  i n  my d i s c u s s i o n  o f  m a r r i a g e  
p r a c t i c e s .
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c o n c o m i t a n t  o f  t h i s  i s  a r e s t r i c t i o n  o f  t h e  p o t e n t i a l  s u p p l y  o f  s h e p ­

h e r d s :  t h e r e  a r e  men i n  t h e  t r i b e  who co u ld  and p e r h ap s  s h o u l d  work as  

s h e p h e r d s  b u t  who do n o t .

F i n a l l y ,  t h i s  a t t i t u d e  a f f e c t s  t h e  e m p l o y e r s '  working  r e l a t i o n ­

s h i p s  w i t h  t h e i r  s h e p h e r d s .  Th ere  i s  no n o b l e s s e  o b l i g e . As an i n f e ­

r i o r ,  t h e  s h e p h e rd  i s  someone who has  few r i g h t s ;  he i s  t h e r e  t o  be  t ak en  

a d v a n ta g e  o f .  The sh e p h e r d  i s  n o t  a f r e e  a g e n t  b u t  must  r e s p o n d  to  

someone e l s e ' s  w ish es  and he i s  t h u s  open to  t h e i r  c r i t i c i s m .  The way 

s h e p h e r d s  a r e  t r e a t e d  r e i n f o r c e s  t h e  way t h e  Komachi p e r c e i v e  t h e i r  

p o s i t i o n :  s h e p h e r d s  a r e  i n f e r i o r  and t h e r e f o r e  e x p l o i t e d ,  p e o p l e  who 

a r e  e x p l o i t a b l e  a r e  i n f e r i o r  and t h e r e f o r e  . . . .

The dicho tomy between em ployer  and sh e p h e r d  c a r r i e s  w i t h  i t  a 

c o n s i d e r a b l e  l o a d  o f  c o n n o t a t i v e  meaning which r e n d e r s  t h e  r e l a t i o n s h i p  

f a r  more complex th a n  t h e  a p p a r e n t l y  s im p ly  u n d e r l y i n g  d i v i s i o n ,  

e m p lo y e r / e m p lo y e e .  Th ere  i s ,  i n  f a c t ,  a c o n f i g u r a t i o n  o f  em p lo y e r /  

s h ep h e rd  r e l a t i o n s  which has  a c o h e r e n t  l o g i c  t o  i t :  t h e  Komachi have 

s h e p h e r d s ,  pay them p o o r l y ,  and c o n s i d e r  them c o n t e m p t i b l e .  Not s u r ­

p r i s i n g l y ,  s h e p h e r d s  a r e  n o t  c l o s e  k in  and many a r e ,  i n  f a c t ,  drawn in  

f rom o u t s i d e  t h e  t r i b e .  Thi s  c o n f i g u r a t i o n  can be c o n t r a s t e d  w i t h  t h a t  

o f  t h e  Yomiit ( I r o n s  1975) who have s h e p h e r d s ,  pay them r a t h e r  w e l l ,  

and do n o t  a p p e a r  t o  c o n s i d e r  them o b j e c t s  o f  s c o r n .  The Yomut do h i r e  

k in smen .  Both t h e  Komachi and t h e  Yomut h i r e  s h e p h e r d s ;  n e i t h e r  seem;- 

t o  l o s e  members o f  t h e  t r i b e  t h ro u g h  s e t t l e m e n t  i n d u ced  by i m p o v e r i s h ­

m en t .  They b o t h ,  t h e r e f o r e ,  c o n t r a s t  even more w i t h  t h e  c o n f i g u r a t i o n  

o f  t h e  B a s s e r i  ( B a r th  1961) who g e n e r a l l y  do n o t  employ s h e p h e r d s  and 

who r e g u l a r l y  l o s e  p o o r e r  members o f  t h e i r  t r i b e  t h ro u g h  s e t t l e m e n t .
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I r o n s  (1975) has  a t t e m p t e d  some compar ison s  o f  t h e  s t r u c t u r a l  c o n f i g u r a ­

t i o n  o f  t h e  Yomut and B a s s e r i ;  he does  n o t ,  however ,  fo c u s  on t h e  r e l a ­

t i o n s  between em ploy er s  and s h ep h e r d s  i n  t h e  two s o c i e t i e s .

The Economic Bases o f  t h e  Employer /Shepherd  Dichotomy

The Komachi a r e  p a s t o r a l i s t s  and a l l  members o f  t h e  t r i b e  own 

a n i m a l s .  The number o f  a n i m a l s  owned by any ho u seh o ld  v a r i e s  from a 

h igh o f  840 t o  a low o f  un de r  20.  The f a m i l y  w i t h  840 an im a l s  has  l i v e ­

s t o c k  worth  a p p r o x i m a t e l y  250,000  tomans ($ 37 ,000)  w h ich ,  i n  a good y e a r ,  

sh o u ld  y i e l d  a b o u t  6 5 ,000  T ( $ 9 ,7 0 0 )  w o r th  o f  p r o d u c e .  The f a m i l y  w i th  

20 a n im a l s  has  l i v e s t o c k  w i t h  a v a l u e  o f  a b o u t  6 ,0 0 0  T w h ich ,  a g a in  i n  

a good y e a r ,  sh o u ld  y i e l d  a b o u t  2 ,7 0 0  T ($ 4 0 0 ) .  The f a m i l y  w i t h  840 

a n i m a l s  p rodu ces  so  much t h a t  t h e y  a r e  a b l e  t o  buy m o t o r c y c l e s  and 

houses  w i t h  t h e  s u r p l u s .  The av e r a g e  y i e l d  o f  t h e i r  f l o c k  c o n s i d e r a b l y  

e xceeds  any normal ex p en ses  on t h e i r  p a r t .  The f a m i l y  w i t h  20 a n im a l s  

i s  u n l i k e l y ,  even i n  t h e  b e s t  o f  y e a r s ,  t o  b r e a k  even w i t h o u t  s u p p l e ­

menta l  income.

The a c t u a l  minimum h e r d  s i z e  needed t o  b r e a k  even v a r i e s ,  o f  

c o u r s e ,  w i th  t h e  s i z e  o f  t h e  h o u s e h o l d ,  t h e  number o f  p r o d u c e r s  and con­

sumers i n  i t ,  t h e  h o u s e h o l d ' s  g e n e r a l  s t a n d a r d  o f  l i v i n g ,  t h e  need to  

d i v i d e  t h e  h e rd  f o r  i n h e r i t a n c e ,  and so on .  C a l c u l a t i o n  o f  t h e  minimum 

h e r d  s i z e  needed t o  s u p p o r t  a ho u seh o ld  i s  f u r t h e r  c o m p l i c a t e d  by t h e  

f a c t  t h a t  p a s t o r a l  p r o d u c t i o n  i s  e a s i l y  a f f e c t e d  by change i n  w e a t h e r ,  

by d i s e a s e ,  o r  by v a r i a t i o n  in  e x t e r n a l  m a rk e t  c o n d i t i o n s ,  Bad y e a r s  

can be d i s a s t r o u s .  As a r e s u l t ,  t h e  minimum h e r d  s i z e  n e c e s s a r y  f o r  

ho useho ld  in d ep en d e n ce  i s  c o n s i d e r a b l y  l a r g e r  t h a n  t h e  h e r d  s i z e  needed
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t o  b r e a k  even i n  a gooctyear .  The Komachi e s t i m a t e  t h a t  t h e  minimum 

b r e a k - e v e n  h e rd  i s  60 animal  s . ^  A l a r g e r  f a m i l y  o r  one w i t h  heavy e x ­

pen se s  would need a l a r g e r  h e r d .

What d e t e r m in e s  w h e th e r  members o f  a h o u s e h o ld  work o r  n o t  i s  

complex.  Herd s i z e  i s  i m p o r t a n t ;  members o f  r e a l l y  w e a l t h y  f a m i l i e s  do 

n o t  work.  But what  a p p e a r s  t o  be  e q u a l l y  i m p o r t a n t  i s  t h e  r e l a t i o n  o f  

h e r d  s i z e  t o  o t h e r  v a r i a b l e s  such as  age o f  h o u s e h o l d ,  t h e  s t a g e  of  

t h e  h o u s eh o ld  i n  i t s  dev e lo p m en ta l  c y c l e ,  t h e  demands t h a t  members o f  a 

h o u seh o ld  p u t  on t h e i r  h e r d ,  and t h e  number o f  p o t e n t i a l  l a b o r e r s  i n  t h e  

h o u s e h o l d .  The d a t a  on t h e s e  f a c t o r s  ( s e e  T ab le s  3 and 4) show t h a t ,  

w i t h  r e g a r d  t o  w e a l th  i n  a n i m a l s ,  t h e  t r i b e  can be d i v i d e d  i n t o  two 

s i g n i f i c a n t  d i v i s i o n s ,  em ployer  h o u s e h o ld  and a l l  o t h e r s .  Weal th  in  

a n i m a l s  does  n o t  t h e r e f o r e  p r e d i c t  w h e th e r  a poor  h o u s eh o ld  w i l l  be 

i n d e p e n d e n t  o r  w h e th e r  t h e y  w i l l  su p p ly  l a b o r ,  What does  seem t o  p r e ­

d i c t  w h e th e r  a h o u s e h o ld  w i l l  o r  w i l l  n o t  s u p p l y  l a b o r  i s  t h e  number o f  

a n im a l s  p e r  w ork e r  t h a t  h o u s eh o ld  p o s s e s s e s .  Poor  h o u s e h o ld s  w i t h  a 

l a r g e  l a b o r  f o r c e  s u p p l y  w o rk e r s  ( s e e  T a b le s  3 and 2 3 ) ,  One s h o u l d  n o t e  

t h a t  a l a r g e  h o u seh o ld  l a b o r  f o r c e  i m p l i e s  s e v e r a l  i m p o r t a n t  o t h e r  f a c ­

t o r s  as  w e l l :  h o u s eh o ld s  w i t h  many w o rk e r s  have been e s t a b l i s h e d  f o r  a 

f a i r l y  l on g p e r i o d  o f  t ime  and a r e  t h e r e f o r e  l i k e l y  t o  be a p p r o a c h i n g  

t h e  p e r i o d  o f  peak demands on t h e  h o u s e h o l d ' s  r e s o u r c e s — i , e . , so n s  w i l l  

mar ry  and r e q u i r e  t h e i r  i n h e r i t a n c e ,  d a u g h t e r s  w i l l  r e q u i r e  t r o u s s e a u x ,  

sons  and f a t h e r s  a r e  l i k e l y  t o  g i v e  ca sh  g i f t s  a t  wedd ings  and

h e r d  o f  60 a n im a l s  w i l l  y i e l d ,  i n  a good y e a r ,  a b o u t  8 ,0 0 0  T 
w o r th  o f  p ro d u c e .  Annual p e r  c a p i t a  income in  I r a n  i s  $350. Rural  p e r  
c a p i t a  e x p e n d i t u r e s  a r e  ab o u t  $170.
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TABLE 3

ECONOMIC DIVISION AND WEALTH

Number o f  Animals Employer Household O th e r  Household

Less  t h a n  80a 0 35

80 o r  more 20 17

N=72, ch i  s q u a r e = 2 2 . 3 7 ,  p < . 0 0 1 .

aThe median h e r d  s i z e  f o r  t h e  t r i b e  i s  80 a n i m a l s ,

TABLE 4

ECONOMIC DIVISION AND ANIMALS/WORKER RATIO

Animals /W orker  R a t i o Employee In d e p e n d e n t

Less  t h a n  25 4 17

25 o r  more 18 9

N=48, ch i  s q u a r e = 8 . 9 5 , .001< p<  .0 1 .

c i r c u m c i s i o n s ,  e t c . —w h i l e  t h e  p o o r e r  h o u s eh o ld s  a t  t h i s  s t a g e  o f  d e v e l ­

opment  w i l l  a l s o  have a maximum s u p p l y  o f  s u r p l u s  l a b o r .  The d i f f e r e n c e  

in  s t a g e  o f  deve lo pm en t  between sh e p h e r d  h o u s e h o ld s  and i n d e p e n d e n t  

h o u s e h o l d s  i s  shown i in  F ig u r e  2.  C a l c u l a t i n g  t h e  num­

b e r  o f  h o u s eh o ld s  w i t h i n  p a r t i c u l a r  age  r a n g e s ,  i t  shows t h a t  most  m id d le  

r a n g e  h o u s e h o ld s  a r e  e i t h e r  u n d e r  15 y e a r s  ( t o o  young t o  have work ing 

c h i l d r e n )  o r  o v e r  30 y e a r s  ( p a s t  t h e  p o i n t  a t  which c h i l d r e n  have



Years  M ar r i ed  

I n d e p e n d e n t M i Shepherd

F ig u r e  2 .  Age o f  Household  f o r  Employed (S h e p h e r d )  and I n d e p e n d e n t  
Households

m a r r i e d )  w h i l e ,  c o n v e r s e l y ,  most  s h e p h e rd  h o u s e h o ld s  a r e  between 15 and 

30 y e a r s ,  t h e  p e r i o d  when t h e y  would  have peak l a b o r  s u p p l y  and maximum 

demands on t h e i r  h e r d ' s  r e s o u r c e s .  Thi s  d i f f e r e n c e  i n  t h e  age  o f  t h e  

h o u s e h o ld s  i s  r e f l e c t e d  i n  t h e  f i g u r e s  f o r  t h e  a v e r a g e  number o f  consum­

e r s  p e r  h o u s eh o ld  i n  T ab le  1.  Note t h a t  t h e  a v e r a g e  i s  n e a r l y  i d e n t i c a l
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f o r  b o th  em ployer  and employed h o u s e h o l d s ,  w h i l e  b o th  v a r y  f rom t h e  i n d e ­

p en d e n t  h o u seh o ld s  which t e n d  t o  be e i t h e r  v e r y  o l d  o r  v e r y  young and 

t h e r e f o r e  s m a l l .  These  d a t a  s u g g e s t ,  t h e n ,  t h a t  t h e  p r e d o m in a n t  d i v i ­

s i o n s  i n  Komachi s o c i e t y  a r e  employer  and employed;  t h e  i n d e p e n d e n t  

ho u seh o ld  c a t e g o r y  a lwa ys  c o n t a i n s  a number o f  h o u s e h o ld s  t h a t  have been 

o r  w i l l  be employees  o r  em ploye r s  as  w e l l  a s  some "permen en t"  i n d e p e n ­

d e n t  h o u s e h o l d s .

In any e v e n t ,  once  a h o u s e h o ld  i s  u n a b l e  t o  make ends  meet  on 

what  i t s  own h e rd  p r o d u c e s ,  t h e n  w i t h i n  t h e  normal c o n f i n e s  o f  t r i b a l  

l i f e  t h e r e  i s  o n l y  one way f o r  t h e s e  h o u s e h o ld s  t o  s u p p le m en t  t h e i r  i n ­

comes: male  members o f  t h e  h o u seh o ld  must  work as  s h e p h e r d s .  Whi le  t h e  

a v e r a g e  herdowner  l i v e s  o f f  wha t  h i s  h e rd s  p ro d u c e ,  t h e  s h e p h e r d  l i v e s  

o f f  a c o m b in a t io n  o f  wha t  h i s  h e r d  p ro d u c es  and t h e  income he r e c e i v e s  

f rom h i s  em p lo y e r .  I n d i r e c t l y ,  t h e  s h e p h e r d  and h i s  h o u s e h o ld  a r e  l i v ­

i n g  on t h e  e m p l o y e r ' s  h e r d .  A p o r t i o n  o f  t h e  t o t a l  s u r p l u s  produ ced  in  

t h e  t r i b e  i s  t h u s  r e d i s t r i b u t e d  t h ro u g h  s h e p h e r d i n g  c o n t r a c t s .

T hi s  f low  o f  w e a l th  i s  n o t  i n s i g n i f i c a n t ;  i t  i s  s u f f i c i e n t  t o  

keep a l a r g e  number o f  h o u s e h o ld s  i n  t h e  t r i b e  who m ig h t  o t h e r w i s e  be 

f o r c e d  to  s e t t l e  o u t .  The c o s t  o f  m a i n t a i n i n g  s h e p h e rd s  i s  a l s o  an 

i m p o r t a n t  c o s t  o f  p a s t o r a l  p r o d u c t i o n  f o r  em p l o y e r s .  The Komachi e s t i ­

mate t h a t  t h e y  need one sh e p h e r d  f o r  e v e r y  200 a n i m a l s ,  A h e r d  o f  t h a t  

s i z e  w i l l  g i v e  a t o t a l  p r o d u c t  o f  a b o u t  25,000  tomans and t h e  s h e p ­

h e r d ' s  t o t a l  wage,  a b o u t  2 ,5 0 0  tom ans ,  i s  10 p e r c e n t  o f  t h e  h e r d ' s  g r o s s  

y i e l d .  In bad y e a r s ,  w h i l e  t h e  s h e p h e r d ' s  co m pensa t io n  re m a in s  t h e  same,  

t h e  h e r d ' s  y i e l d  w i l l  d e c l i n e  and so t h e  a v e r a g e  l o n g - t e r m  c o s t  o f  a 

sh e p h e r d  i s  p ro b a b ly  g r e a t e r  t h a n  10 p e r c e n t  o f  t h e  a v e r a g e  y i e l d .
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The bu rden  o f  m a i n t a i n i n g  t h e  f l o c k  f a l l s  on t h e  em ploye r  b u t  

n o t  on t h e  s h e p h e r d .  Shepherds  (and camel h e r d s )  run t h e i r  a n im a l s  w i t h  

t h e i r  e m p l o y e r ' s  f l o c k s  and t h e r e f o r e  have no l a b o r  c o s t .  The t o t a l  com­

p e n s a t i o n  t h a t  a sh e p h e r d  r e c e i v e s  i n c l u d e s  t h e  c o s t  o f  m a i n t a i n i n g  h i s  

h e r d .  In s p i t e  o f  t h e s e  s u p p lem en t s  t o  t h e  p rodu ce o f  h i s  own h e r d ,  i t  

i s  n o t  a t  a l l  uncommon f o r  a s h e p h e r d ' s  annua l  ex pe nses  t o  exceed  h i s  

t o t a l  income.  In t h e s e  c i r c u m s t a n c e s ,  he has  no a l t e r n a t i v e  b u t  t o  go 

i n t o  d e b t .

I t  i s  g e n e r a l l y  t o  t h e  s h e p h e r d ' s  a d v a n ta g e  t o  e n t e r  i n t o  a 

c r e d i t o r / d e b t o r  r e l a t i o n s h i p  w i t h  someone from i n s i d e  t h e  t r i b e ,  f r e ­

q u e n t l y  h i s  em p lo y e r ,  r a t h e r  t h a n  someone from o u t s i d e  t h e  t r i b e .  A 

f e l l o w  t r i b e s m a n  w i l l  ch a rg e  t h e  s h e p h e r d  h ig h  p r i c e s  f o r  t h e  m a t e r i a l  

t h a t  he needs  b u t  w i l l  g i v e  him f a i r  p r i c e s  f o r  t h e  m a t e r i a l  t h a t  he 

s e l l s ;  someone from o u t s i d e  t h e  t r i b e  w i l l  b o t h  c h a r g e  h igh p r i c e s  and 

pay low p r i c e s  so t h e  sh e p h e r d  s u f f e r s  a t  b o th  e n d s .

The d e b t  r e l a t i o n s h i p  between an em ploye r  and h i s  s h e p h e r d  a p ­

p e a r s  t o  have no g r e a t  e f f e c t  on t h e i r  working r e l a t i o n s h i p .  A s h ep h e rd  

who has  d e b t s  i s  i n  no way o b l i g a t e d  t o  remain  w i t h  a p a r t i c u l a r  em­

p l o y e r .  I f  a sh e p h e r d  changes  em ploye rs  w h i l e  he i s  i n  d e b t ,  an a r r a n g e ­

ment  may be  worked o u t  whereby t h e  second  em ployer  t a k e s  o v e r  t h e  s h ep ­

h e r d ' s  d e b t s ;  a l t e r n a t e l y ,  t h e  s h e p h e rd  may c o n t i n u e  t o  buy and s e l l  h i s  

m a t e r i a l  t h ro u g h  h i s  fo rmer  employe r  w h i l e  working f o r  a n o t h e r  man.

The f a c t  t h a t  t h e y  may have t o  borrow from t h e i r  em ploye rs  and t h a t  t h e y  

may have t o  m a i n t a i n  t h e i r  i n d e b t e d n e s s  f o r  a c o n s i d e r a b l e  p e r i o d  o f  

t i m e  i s  som eth ing  t h a t  s h e p h e r d s  a r e  q u i t e  aware  o f .  As a r e s u l t ,  t h e y  

o f t e n  p r e f e r  t o  work f o r  w e a l t h y  em ployers  who, t h e y  f e e l ,  w i l l  be
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w i l l i n g  and a b l e  t o  c a r r y  d e b t s  f o r  a p r o t r a c t e d  p e r i o d  o f  t i m e ,  r a t h e r  

t h a n  work f o r  a l e s s  w e l l - o f f  man who migh t  be l e s s  a b l e  t o  e x t e n d  

c r e d i t .

Debt  and s h e p h e rd i n g  c o n t r a c t s  a r e  t h e  o n ly  forma l  r e d i s t r i b u ­

t i v e  mechanisms found among t h e  Komachi.  E xaminat ion o f  t h e s e  mechanisms 

s u g g e s t s  t h a t  t h e y  move enough w e a l t h  t o  m a i n t a i n  poo r  h o u s eh o ld s  w i t h i n  

t h e  Komachi sys tem  b u t  do n o t  move enough w e a l t h  t o  r e a d i l y  a l l o w  t h e  

p o o r e r  h o u s eh o ld s  t o  become e c o n o m i c a l ly  i n d e p e n d e n t .  In  t h i s  r e s p e c t ,  

t h e  Komachi c o n t r a s t  s h a r p l y  w i t h  the  Yomut ( . Irons 1975) whose s h e p h e r d ­

ing c o n t r a c t s  pay we l l  enough f o r  men to  b u i l d  up h e r d s  r a p i d l y  w h i l e  

t h e y  work as  s h e p h e r d s .  A Komachi s h e p h e r d  i s  p a i d  1 ,0 0 0  t o  1 ,50 0  tomans ,  

one a n i m a l ,  foo d and c l o t h i n g ,  w h i l e  in  1967 a Yomut s h e p h e rd  r e c e i v e d  

600 tomans ,  food and c l o t h i n g ,  and one animal  f o r  ev e ry  15 h e r d e d .

Linder t h e s e  c o n d i t i o n s ,  t h e  Komachi s h e p h e rd  would r e c e i v e  12 o r  13 

a n i m a l s ,  n o t  t h e  one t h a t  he  a c t u a l l y  d o es .

I r o n s  c o n s i d e r s  s h e p h e r d i n g  c o n t r a c t s  t o  be  one o f  s e v e r a l  

l e v e l i n g  mechanisms which even o u t  t h e  d i s t r i b u t i o n  o f  w e a l t h  among t h e  

Yomut. From t h i s  p e r s p e c t i v e ,  Komachi s h e p h e r d i n g  c o n t r a c t s  a r e  o n l y  

m a i n t e n a n c e  mechanisms.  The Yomut l e v e l i n g  mechanism promotes  t h e  d e ­

ve lopm en t  o f  e c o n o m i c a l ly  i n d e p e n d e n t  h o u s e h o l d s ;  t h e  Komachi s h e p h e r d -
5

ing s y s t em  m a i n t a i n s  d e p e n d e n t  h o u s e h o l d s .  V a r i a t i o n s  i n  t h e  number o f

c
Th ere  a r e  s t r i k i n g  p a r a l l e l s  be tween t h e  t y p e s  o f  r e m u n e r a t i o n  

we f i n d  among t h e  Komachi and t h e  d e s c r i p t i o n  o f  t h e  c o n d i t i o n s  o f  wage 
l a b o r  i n  19 th  c e n t u r y  c a p i t a l i s m  d e s c r i b e d  by Marx in  C a p i t a l . Shep­
h e r d s ,  l i k e  wage l a b o r e r s ,  a r e  s e p a r a t e d  from t h e  means o f  p r o d u c t i o n  
and have o n l y  t h e i r  own l a b o r  t o  s e l l .  Like  l a b o r e r s ,  s h e p h e r d s '  wages 
pay f o r  t h e i r  l a b o r  power ,  n o t  t h e i r  l a b o r — i . e . ,  t h e  s h e p h e r d ' s  and t h e  
l a b o r e r ' s  s a l a r y  pays  t h e  c o s t  o f  t h e i r  m a i n t e n a n c e  and s o c i a l  r e p r o d u c ­
t i o n ,  n o t  t h e  v a l u e  o f  t h e i r  l a b o r .  The d i f f e r e n c e  i s ,  i n  b o t h  c a s e s ,  
s u r p l u s  v a l u e .  Looked a t  i n  t h i s  l i g h t ,  t h e  t e n s i o n s  t h a t  d e v e lo p  b e ­
tween em ploye r  and s h e p h e r d  ( s e e  below) a r e ,  i n  M ar x 's  t e r m s ,  p r e d i c t a b l e .
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a n im a l s  p e r  consumer  as  s h ep h e rd  h o u seh o ld s  p a s s  t h ro u g h  d i f f e r e n t  

s t a g e s  o f  t h e  deve lo pm en ta l  c y c l e  do i n  f a c t  p e r m i t  t h e  a c c u m u l a t i o n  o f  

m a t e r i a l  o r  l a b o r  r e s o u r c e s  which a l l o w  some s h ep h e rd  f a m i l i e s  t o  g a i n  

economic in d e p e n d e n c e .  In g e n e r a l ,  however ,  Komachi s h e p h e r d i n g  con ­

t r a c t s  may be c h a r a c t e r i z e d  as mechanisms which do no more t h a n  e n s u r e  

a c o n t i n u o u s  s u p p l y  o f  l a b o r  f o r  Komachi e m p lo y e r s .

The Working L i f e  Cycle  o f  Komachi Shepherds

Men work as  s h ep h e rd s  b ec au se  t h e y  have no a l t e r n a t i v e  means o f  

s u p p o r t i n g  t h e m s e l v e s  w i t h i n  t h e  t r i b e . ®  They do n o t  g e t  w e a l t h y  work­

ing  as  s h e p h e r d s .  A man who becomes a s h e p h e rd  t h e r e f o r e  works as  one 

f o r  a c o n s i d e r a b l e  p e r i o d  o f  t i m e .

Most men become s h e p h e r d s  b e f o r e  t h e y  s e t  up t h e i r  own h o u s e ­

h o l d s .  They become s h ep h e rd s  b ec au se  t h e i r  p a r e n t s  do n o t  have a f l o c k  

l a r g e  enough t o  s u p p o r t  t h e  p a r e n t a l  h o u s e h o l d ,  o r  b e c a u s e  t h e i r  p a r ­

e n t s ,  w h i l e  hav ing  enough an i m a l s  t o  m a i n t a i n  t h e  h o u s e h o l d ,  do n o t  have 

a h e r d  l a r g e  enough t o  be d i v i d e d  t o  g iv e  t h e i r  son ( o r  s o n s )  an i n h e r i ­

t a n c e .  In t h e  f i r s t  c a s e ,  t h e  s o n ' s  w ages ,  a t  l e a s t  i n i t i a l l y ,  go t o  

s u p p o r t  t h e  p a r e n t a l  h o u s e h o l d .  In t h e  sec on d c a s e ,  t h e  wages  become 

p a r t  o f  t h e  s o n ' s  p a t r i m o n y .  Under t h e s e  c o n d i t i o n s ,  men o f t e n  a s k  f o r  

more o f  t h e i r  s a l a r y  i n  fe ma le  a n im a l s  r a t h e r  t h a n  in  c a s h .  Employers  

a r e  r e l u c t a n t  t o  g i v e  s h e p h e r d s  t o o  many a n i m a l s  i n  l i e u  o f  c a s h ,  f o r

®During t h e  p e r i o d  I was i n  t h e  f i e l d ,  t h e r e  were  no a l t e r n a ­
t i v e s  t o  b e in g  a nomadic t r i b e s m a n .  The r u r a l  a g r i c u l t u r a l  s e c t o r  was 
s a t u r a t e d  and t h e r e  was r e l a t i v e l y  l i t t l e  room f o r  u rban  l a b o r  i n  l o c a l  
a r e a s .  In any e v e n t ,  work ing as  a s h e p h e r d  i s  f a r  more a t t r a c t i v e  and 
c o m f o r t a b l e  t h a n  e i t h e r  o f  t h e s e  a l t e r n a t i v e s .
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t h i s  r e d u c e s  t h e  p r o d u c t i v i t y  o f  t h e i r  own h e r d s .  The em ploy er  g e t s  

cash  f o r  s e l l i n g  a n i m a l s  t h a t  a r e  n o t  p r o d u c t i v e ,  males  and o l d  f e m a l e s ,  

and he i s  more l i k e l y  t o  be w i l l i n g  t o  p a r t  w i t h  t h e  c a s h .  The l a r g e s t  

number o f  a n i m a l s  t h a t  any sh e p h e r d  r e c e i v e d  was f i v e ;  h i s  em ployer  was 

a v e r y  w e a l t h y  herdowner  and h i s  m o t h e r s  b r o t h e r .

In e i t h e r  c a s e ,  t h e  s h e p h e r d ' s  c a r e e r  i s  l i k e l y  t o  f o l l o w  one 

o f  two t r a j e c t o r i e s .  The s h e p h e r d  may ch o o se  t o  t a k e  as  much o f  h i s  

wage as he can i n  a n i m a l s ,  l i v e  on t h e  food t h a t  he r e c e i v e s  from h i s  

em p lo y e r ,  and m in im iz e  a l l  o t h e r  e x p e n s e s .  By do ing  t h i s ,  t h e  s h ep h e rd  

i s  a b l e  t o  a v o i d  d i p p i n g  i n t o  h i s  c a p i t a l  and may, w i t h  l u c k ,  b u i l d  up 

h i s  h e r d .  To be s u c c e s s f u l  i n  t h i s  e n d e a v o r ,  he needs  l u c k — h i s  a n im a l s  

must  n o t  g e t  s i c k  o r  d i e ;  he needs  r i g i d  s e l f - c o n t r o l — he must  l i m i t  h i s  

ex p e n s e s  f o r  a p r o t r a c t e d  p e r i o d  o f  t i m e ;  and ,  i n  g e n e r a l ,  he must  r e ­

main u n m a r r i e d .

A man who m a r r i e s  must e s t a b l i s h  a h o u s e h o l d ;  he mus t  have a 

t e n t ,  t h e  c o n t e n t s  t o  f i l l  i t ,  and t h e  camels  t o  move t h e  t e n t  and i t s  

c o n t e n t s  on m i g r a t i o n .  These  a l l  c o s t  money. He must  a l s o  i n c r e a s e  h i s  

o v e r a l l  e x p e n s e s ;  he w i l l  have t o  f e e d  h i s  w i f e  and c h i l d r e n ,  o f  c o u r s e ,  

b u t  he w i l l  a l s o  i n c u r  o t h e r  ex p en ses  as  w e l l ,  An u n m ar r i e d  sh e p h e r d  

l i v i n g  i n  h i s  e m p l o y e r ' s  camp l i v e s  on t h e  m arg in s  o f  s o c i e t y :  he has  

no home, e x t e n d s  no h o s p i t a l i t y ,  and i s  e x p e c t e d  t o  lo ok  as  though  he 

were  l i v i n g  a s e m i - f e r a l  e x i s t e n c e ,  A m a r r i e d  man c a n n o t  l i v e  t h i s  way. 

A man who m a r r i e s  when he has  l i t t l e  c a p i t a l  i s  t h u s  l e s s  l i k e l y  t o  

b u i l d  up a h e r d  t h a t  w i l l  s u p p o r t  h i m s e l f  and h i s  f a m i l y ,  A poo r  s h e p ­

h e r d  who m a r r i e s  i s  t h u s  l i k e l y  t o  rema in  b o th  poo r  and a s h e p h e r d .

Men can e i t h e r  remain  u n m a r r i e d ,  work,  s a v e ,  and b u i l d  up t h e i r
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herd s  by m in im i z i n g  t h e i r  ex p en ses  and t h e n  m ar ry  a s  r e t i r e d  s h e p h e r d s ,  

o r  t h e y  can  m ar r y  e a r l i e r  and rema in  s h e p h e r d s  w h i l e  t h e y  r a i s e  t h e i r  

f a m i l i e s .  More men f o l l o w  t h i s  l a t t e r  p a th  t h a n  t h e  f o r m e r .  Th ere  a r e  

s e v e r a l  r e a s o n s  why t h i s  i s  s o .  F i r s t ,  t h e r e  i s  t h e  s i m p le  d e s i r e  t o  

have a w i f e ,  f a m i l y ,  t e n t ,  and so on— t o  l i v e  a normal l i f e .  A second 

r e a s o n  t h a t  a man may w ish  to  mar ry  i s  t h a t  an u n m ar r i e d  s h e p h e r d  o f t e n  

does  n o t  have any women t o  m i lk  h i s  f l o c k  and p r e p a r e  h i s  d a i r y  p r o d u c t s .  

He may t h e n  f e e l  t h a t ,  as a r e s u l t  o f  b e i n g  u n m a r r i e d ,  he i s  l o s i n g  a 

p o r t i o n  o f  h i s  h e r d ' s  p ro duce  t h a t  he migh t  o t h e r w i s e  g a i n .  T h i r d ,  as  

we s h a l l  s e e  b e lo w ,  an e x t r e m e l y  i m p o r t a n t  a s p e c t  o f  t h e  em p lo y e r /  

s h ep h e rd  r e l a t i o n s h i p  i s  t h e  fe ma le  l a b o r  t h a t  t h e  f o r m e r  g e t s  from t h e  

s h e p h e r d ' s  f a m i l y .  I t  i s  t h e r e f o r e  in  t h e  e m p l o y e r ' s  i n t e r e s t s  t o  h i r e  

a m a r r i e d  s h e p h e r d  o r  t o  h e l p  an u n m ar r i e d  s h e p h e rd  g e t  a w i f e .  In s p i t e  

o f  t h e s e  i n c e n t i v e s  t o  m a r r y —-and a l t h o u g h  t h e y  t e n d  t o  m ar ry  b e f o r e  

t h e y  r e a c h  f i n a n c i a l  in d e p e n d e n c e — sh e p h e rd  men s t i l l  t e n d  t o  marry  

l a t e r  t h a n  t h e i r  e m p l o y e r s '  s o n s .  (Th is  does  n o t  seem t o  be t r u e  f o r  

s h e p h e rd  women.)

Men who marry  work a s  s h e p h e r d s  l o n g e r  t h a n  men who do n o t  m a r r y ,  

b u t  even t h e y  do n o t  g e n e r a l l y  remain  s h e p h e rd s  a l l  o f  t h e i r  l i v e s .

T h e i r  p e r i o d s  o f  maximum expense  come when t h e y  a r e  young:  t h e y  have  t o  

e s t a b l i s h  a h o u s e h o l d ,  s u p p o r t  c h i l d r e n ,  and a c t i v e l y  p a r t i c i p a t e  i n  

s o c i a l  l i f e .  As t h e  c h i l d r e n  g e t  o l d e r ,  boys  can be  s e n t  o f f  t o  work 

a s  s h e p h e r d s  and t h e  f a m i l y  b u d g e t  i s  s u p p lem en ted  by t h e i r  income.  At 

t h e  same t im e  t h e y  a r e  e a t i n g  food  s u p p l i e d  by t h e i r  em ployer  and a r e ,  

a s  a r e s u l t ,  t ha tmuch  l e s s  o f  a d r a i n  on t h e  f a m i l y ' s  b u d g e t ,  The r a t i o  

o f  consumers  t o  p r o d u c e r s  b e g i n s  t o  d ro p — o f t e n  s h a r p l y — and t h e
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ho u seh o ld  may even b eg in  t o  p ro d u c e  a s u r p l u s .  U l t i m a t e l y  o n l y  t h e  

sh e p h e r d  and h i s  w i f e  w i l l  be l e f t  i n  t h e  h o u s e h o l d .  At  t h i s  p o i n t  i n  

t h e i r  l i f e  c y c l e  t h e y  w i l l  be a b l e  t o  wi thd raw  from t h e  normal s o c i a l  

demands o f  g i f t - g i v i n g ,  s p o n s o r i n g  c e l e b r a t i o n s ,  and t h e  l i k e .  They 

w i l l  t h e n  be a b l e  t o  s u p p o r t  t h e m s e lv e s  on t h e  p ro duce  from a v e r y  smal l  

h e r d . ^

Shephe rd s  can  r e t i r e  from a c t i v e  work when t h e i r  sons  b e g i n  t o  

work o r  when t h e i r  c h i l d r e n  l e a v e  home. When t h e y  do r e t i r e  t h e y  become 

i n d e p e n d e n t  he rdowners  ( i n  my c l a s s i f i c a t i o n )  o r  a r b a b s  ( i n  t h e  Komachi 

c l a s s i f i c a t i o n ) .  The e a r l i e r  t h e  s h e p h e r d ' s  h o useho ld  can b a l a n c e  i t s  

f i n a n c e s ,  t h e  e a r l i e r  h i s  s o n s '  incomes can be a p p l i e d  toward  b u i l d i n g  

up t h e i r  p a t r i m o n y .  I d e a l l y ,  a t  l e a s t  some o f  a s h e p h e r d ' s  sons  w i l l  

have  t o  work as  s h e p h e rd s  f o r  o n ly  a r e l a t i v e l y  b r i e f  p e r i o d  o f  t ime 

b e f o r e  t h e y  can e s t a b l i s h  ' i n d e p e n d e n t '  h o u s e h o l d s .  They w i l l  spend 

most o f  t h e i r  l i v e s  as  i n d e p e n d e n t  men and t h e i r  own sons  may n e v e r  have 

t o  work as  s h e p h e r d s .  In t h i s  way, most  Komachi s h e p h e rd s  become a t  

l e a s t  i n d e p e n d e n t  a t  some p o i n t  d u r in g  t h e i r  l i v e s .

There  i s  an a d d i t i o n a l  a s p e c t  o f  a s h e p h e r d ' s  w ork ing  l i f e  t h a t  

i s  w o r th  n o t i n g .  Sheph erds  a l m o s t  n ev e r  spend t h e i r  e n t i r e  working  

l i v e s  w i t h  a s i n g l e  em p lo y e r .  I n s t e a d ,  s h e p h e r d s  work f o r  one man f o r  

f o u r  o r  f i v e  y e a r s  and th en  move on to  someone e l s e .  The need t o  change 

em pl oy er s  a r i s e s  from t e n s i o n s  i n h e r e n t  i n  t h e  r e l a t i o n s h i p  ( s e e  b e lo w ) .  

I n t e r e s t i n g l y ,  s h e p h e r d s  do n o t  seem to  move th r o u g h  c o m p l e t e l y  f r e e l y ;  

r a t h e r ,  t h e y  seem t o  move in  o r b i t s ,  g o in g  f rom one em ploye r  t o  a second; 

an d ,  p e r h a p s ,  a t h i r d ,  t h e n  back  t o  t h e  f i r s t  and o v e r  a g a i n .

^See pp.  75-76 f o r  a d i s c u s s i o n  o f  t h i s  p o i n t .
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E m ploye r /Sheph er d  R e l a t i o n s

The r e l a t i o n s h i p  between em ployer  and s h e p h e r d  i n v o l v e s  a b a s i c  

c o n f l i c t  o f  i n t e r e s t .  The em ployer  s ee k s  t o  g a i n  as  much l a b o r  a s  he 

can from h i s  s h ep h e rd  w h i l e  t h e  s h e p h e r d  see ks  t o  m in im ize  t h e s e  demands.  

Each p a r t y  f e e l s  t h a t  t h e  o t h e r  i s  t r y i n g  to  t a k e  a d v a n ta g e  o f  him,  which 

i s  g e n e r a l l y  t r u e ,  and t h e  o v e r a l l  r e l a t i o n s  between em ploye r s  and em­

p lo y e e s  i s  c o l o r e d  by t h i s  view.

For example ,  one  o f  t h e  c o n s t a n t  r e f r a i n s  t h a t  I h e a r d  w h i l e  I 

was i n  t h e  f i e l d  was t h e  e m p l o y e r s '  l am en t  o v e r  t h e i r  r e l a t i o n s h i p  w i t h  

t h e i r  s h e p h e r d s .  " In  t h e  o l d  d a y s ,  i f  an a r b ab  wan ted  som et hi ng  done,

26 p eo p le  would come r u n n i n g  b e c a u s e  t h e y  were h u n g r y , "  I was t o l d ;  t h e y  

s a i d  t h a t  p e o p l e  were good s h e p h e r d s  t h e n  b u t  t h a t  now " sh e p h e r d s  a r e  

r i c h ;  t h e y  have become w e a l t h y  ( p u l d a r ) ;  t h e y  have an im a l s  (m a l d a r ) ;  t h e y  

d o n ' t  want  t o  work;  t h e y  a r e  l a z y  and th e y  c o m p l a i n . "

Employers  s p e a k ,  w i t h o u t  a t r a c e  o f  e m b a r r a s s m e n t ,  o f  how wonder­

f u l  i t  was when s h e p h e r d s  were r e a l l y  e x p l o i t a b l e .  Employers  c l e a r l y  

s e e  t h e  r e l a t i o n s h i p  as  b e in g  an e x p l o i t a t i v e  o n e— a r e l a t i o n s h i p  in  

which i t  i s  l e g i t i m a t e  t o  use  any means a t  t h e i r  d i s p o s a l  t o  e x t r a c t  t h e  

maximum r e t u r n  from t h e i r  s h e p h e r d s .  Thus ,  i n  a d d i t i o n ' t o  t h e  h e r d in g  

l a b o r  em ploye rs  a t t e m p t  t o  g e t  s h e p h e r d s  t o  s p i n  wool and g o a t  h a i r  f o r  

y a r n  and t w i n e ,  t o  h e l p  t r a n s p o r t  w h ea t  and b a r l e y  t o  t h e  m i l l ,  t o  b u t ­

c h e r  animals ,  and to he lp  i n o t h e r  t e d i o u s  t a s k s .

S t i l l ,  t h e  s t r u g g l e  f o r  l a b o r  i s  most  c o n s i s t e n t l y  waged o v e r  

t h e  q u e s t i o n  o f  t h e  s h e p h e r d ' s  f a m i l y  and what  work,  and how much work,  

t h e y  sh o u ld  do f o r  t h e  em ployer .

The Komachi l i v e  i n  camp g ro ups  which a r e  c e n t e r e d  a b o u t  a
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w e a l t h y  e m ploye r .  He h i r e s  t h e  s h ep h e rd s  and owns t h e  f l o c k s  t h a t  t h e y  

h e r d .  Camps a r e  t h e  f o c u s  o f  h e r d i n g  a c t i v i t i e s  and s h e p h e r d s  must  

spend t h e  bul k  o f  t h e i r  t ime t h e r e ,  S in c e  t h e s e  camps a r e  o f t e n  some 

d i s t a n c e  a p a r t ,  a m a r r i e d  sh e p h e r d  who w i s h es  t o  be n e a r  h i s  f a m i l y ,  o r  

t h e  p a r e n t s  o f  an un m ar r ie d  sh e p h e r d  who wish  t o  be n e a r  t h e i r  s o n ,  must  

l i v e  i n  t h e  camp headed by h i s  em ploye r .

L iv in g  in  camp opens  t h e  s h e p h e r d s '  f a m i l i e s  t o  demands f o r  

l a b o r .  These demands r a n g e  from h e l p  i n  h e r d in g  a n i m a l s ,  e s p e c i a l l y  t h e  

c a r e  o f  young an im a l s  by smal l  c h i l d r e n ,  t o  a s s i s t a n c e  i n  m i l k i n g  and 

t h e  p r e p a r a t i o n  o f  d a i r y  p r o d u c t s .  Thi s  i s  n o t  a smal l  demand, Al l  raw 

m i lk  i s  f i r s t  s c a l d e d  and t h e n  a l l o w e d  t o  c o o l ;  i t  i s  t u r n e d  t o  y o g h u r t ,  

a l l o w ed  to  s e t ,  and t h e n  chu rned  to  b u t t e r .  B u t t e r  i s  t h e n  s e p a r a t e d  

from b u t t e r m i l k ;  t h e  fo r m e r  p r o d u c t  i s  c l a r i f i e d  t o  make ghee  w h i l e  t h e  

l a t t e r  i s  b o i l e d ,  r e d u c e d ,  r o l l e d ,  and d r i e d  t o  make kashk and t a r f .  

These  p r o c e s s e s  r e q u i r e  a g r e a t  deal  o f  l a b o r .

These demands a r e  a s o u r c e  o f  c o n s t a n t  f r i c t i o n .  The em ployer  

h o u s e h o l d ,  w i t h  i t s  l a r g e  f l o c k ,  r e q u i r e s  a g r e a t  dea l  o f  f e m a le  l a b o r ,  

w h i l e  t h e  s h e p h e r d ' s  h o u s e h o l d ,  w i t h  i t s  much s m a l l e r  f l o c k ,  o f t e n  has  

a s u r p l u s  o f  f e m a le  l a b o r .  The employe r  h o u seh o ld  t r i e s  t o  draw o f f  

t h i s  s u r p l u s  l a b o r ,  l a b o r  f o r  which t h e r e  i s  no d i r e c t  c o m p e n s a t io n .

The s h e p h e r d  h o u s e h o ld  c a n n o t  r e f u s e  a l l  a s s i s t a n c e ,  b u t  t h e  q u e s t i o n  

o f  j u s t  how much h e l p  t h e y  a r e  go ing  t o  g i v e ,  and how f r e e l y ,  i s  a s u b ­

j e c t  f o r  l i v e l y  d e b a t e .

In t h i s  s i t u a t i o n  i t  i s  t o  t h e  e m p l o y e r ' s  a d v a n ta g e  t o  h i r e  

e v e r y  poor  p e r s o n .  The p o o r e r  t h e  f a m i l y  i s ,  t h e  more s u s c e p t i b l e  t o  

p r e s s u r e  t h e y  w i l l  be a n d ,  i n  a d d i t i o n ,  t h e y  w i l l  have  few a n i m a l s  and 

t h u s  a r e  c e r t a i n  t o  have e x t r a  f em a le  l a b o r .
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The s h e p h e r d s  and t h e i r  f a m i l i e s  a r e ,  o f  c o u r s e ,  q u i t e  we l l  

aware  o f  t h e  e m p l o y e r ' s  a t t i t u d e s  b u t  t h e r e  i s  l i t t l e  t h a t  t h e y  can do 

t o  p r o t e c t  th em s e lv e s  from his demands . A l thou gh in  one c a s e  a s h e p h e r d ' s  

w i f e  l e f t  camp t o  p u t  a s t o p  t o  demands from t h e  e m p l o y e r ' s  w i f e ,  t h i s  i s  

n o t  a common o r  p r a c t i c a l  s o l u t i o n .  I f  t h e  s h e p h e r d ' s  w i f e  does  n o t  

l i v e  w i t h  him in  h i s  e m p l o y e r ' s  camp, t h e n  t h e  s h e p h e r d  w i l l  e i t h e r  n o t  

be a b l e  t o  lo o k  a f t e r  h i s  own f l o c k  h i m s e l f ,  o r  he w i l l  n o t  have women 

t o  m i lk  h i s  an im a l s  and p r e p a r e  h i s  d a i r y  p r o d u c t s .  Both o f  t h e s e  s i t u a ­

t i o n s  a r e  so u n d e s i r a b l e  t h a t  a sh e p h e r d  i s  l i k e l y  t o  change em ployers  

b e f o r e  t h e y  come t o  p a s s .

Whi le t h e  g en e ra l  t e n o r  o f  r e l a t i o n s  between em ploy er  and s h e p ­

h e r d  i s  c o n s t a n t ,  t h e  i n t e n s i t y  o f  t h e  f e e l i n g  v a r i e s  w i t h  t h e  annua l  

round o f  p a s t o r a l  p r o d u c t i o n .  Shepherd  c o n t r a c t s  run from summer s o l ­

s t i c e  t o  summer s o l s t i c e .  The work y e a r  s t a r t s  i n  t h e  moun ta i n  p a s t u r e s  

o f  t h e  summer q u a r t e r s .  The camps a r e  c l o s e  t o g e t h e r ,  t h e  n o n - t r i b a l  

n e i g h b o r s  a r e  f r i e n d l y ,  w a t e r  i s  a b u n d a n t ,  b u t  t h e  p a s t u r e  i s  q u i t e  

l i m i t e d .  The s h e p h e r d s  spend a good dea l  o f  t im e  n e a r  t h e  camps.  Th ere  

a r e  few young a n im a l s  t o  wa tch o v e r ,  t h e r e  a r e  few p r e d a t o r s  t o  worr y  

a b o u t ,  and t h e r e  a r e  few t a s k s  which demand much l a b o r .  T h i s  i s  an 

e a s y  s ea s o n  f o r  shep h e rd s  and t h e i r  r e l a t i o n s h i p s  w i t h  t h e i r  em ploy er s  

t e n d  t o  be good.  By A u g u s t ,  most  o f  t h e  p a s t u r e  i n  t h e  v a l l e y  has  been 

consumed.  I t  i s  t h en  t ime t o  send t h e  f l o c k s  back down tow ards  t h e  w i n t e r  

q u a r t e r s .  Most o f  t h e  t r i b e ,  however ,  re ma ins  n o r t h ;  o n l y  t h e  s h e p h e rd s  

and a n im a l s  l e a v e .  Shepherds  have mixed f e e l i n g s  a b o u t  t h i s  t r i p  t o  

w i n t e r  q u a r t e r s .  The w i n t e r  a r e a  i s  s t i l l  v e r y  h o t  and q u i t e  u n c o m fo r t ­

a b l e .  Th ere  i s  d a n g e r  o f  m a l a r i a  and bad w a t e r .  In a d d i t i o n ,  w h i l e  t h e
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s h e p h e rd s  a r e  making t h e i r  way s o u t h  w i t h  t h e  f l o c k s ,  t h e  r e s t  o f  t h e  

t r i b e  w i l l  be c e l e b r a t i n g  a f e s t i v e  s e a s o n  o f  w e d d in g s ,  c i r c u m c i s i o n s ,  

and r e l i g i o u s  m e e t i n g s .  Some s h e p h e r d s  t h e r e f o r e  compla in  a b o u t  t h i s  

a s p e c t  o f  t h e i r  work.  One young man s a i d  t h a t  he would work a s  a s h e p ­

h e r d  b u t  t h a t ,  "Be xo d a ,  g a r m s i r  nemiram"--"By God, I 'm  n o t  go ing  t o  t h e  

g a r m s i r . "  P a r e n t s  o f  young men work ing  as  s h e p h e r d s  o f t e n  s a i d  t h a t  

t h e y  would n o t  l e t  t h e i r  sons  go t o  t h e  g a r m s i r  b e c a u s e  t h e y  were  " too 

young"  t o  s t a n d  t h e  r i g o r s  o f  t h e  c l i m a t e .  On t h e  o t h e r  hand ,  some 

o l d e r  s h e p h e rd s  seemed t o  l oo k fo r w ar d  to  t h i s  o p p o r t u n i t y  t o  e s c a p e  t h e  

s u p e r v i s i o n  o f  t h e i r  e m p lo y e r s .  In e i t h e r  c a s e ,  t h e r e  was l i t t l e  con­

f l i c t  be tween em ploye rs  and s h e p h e r d s  a t  t h i s  t im e  o f  y e a r .

The n e x t  d i s t i n c t  p e r i o d  i n  e m p l o y e r - s h e p h e r d  r e l a t i o n s  b e g in s  

i n  l a t e  O c to b e r  when t h e  t r i b e  j o i n s  t h e i r  f l o c k s  and t h e  s h e p h e rd s  in  

t h e  w i n t e r  q u a r t e r s .  The honeymoon ends  a t  t h i s  p o i n t .  The f i r s t  p o t e n ­

t i a l  s o u r c e  o f  f r i c t i o n  i s  t h e  c o n d i t i o n  o f  t h e  f l o c k  when t h e  em ployer  

a r r i v e s .  Every animal  must  be a c c o u n t e d  f o r  and em ploye r s  a r e  l i k e l y  

t o  blame t h e  s h e p h e rd s  f o r  t h e  l o s s  o f  any a n i m a l .

S h o r t l y  a f t e r  t h e  t r i b e  a r r i v e s  i n  w i n t e r  q u a r t e r s ,  t h e  lambing 

s ea s o n  b e g i n s .  Shephe rd s  a r e  r e s p o n s i b l e  f o r  a s s i s t i n g  i n  b i r t h s  and 

c o l l e c t i n g  newborn an im a l s  and b r i n g i n g  them back to  camp. Lambing i s  a 

c r i t i c a l  t ime o f  y e a r  f o r  t h e  t r i b e .  A good c ro p  o f  lambs b r i n g s  t h e  

hope o f  a good y e a r ,  a bad c r o p  o f  lambs g u a r a n t e e s  a poo r  y e a r .  Em­

p l o y e r s  t h e r e f o r e  c o u n t  e v e r y  lamb and k i d .  They r e s e n t  a l l  l o s s e s  

b i t t e r l y .  A good sh e p h e rd  i s  a man who l o s e s  no you ng .

During t h i s  t im e  o f  y e a r ,  lambs and k i d s  a r e  h e r d ed  s e p a r a t e l y  

f rom t h e i r  m o th e r s  and must  be  r e u n i t e d  w i t h  them t w i c e  a day so  t h a t
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t h e y  may n u r s e .  To p r e v e n t  a s t am p ed e ,  t h e  young a n im a l s  a r e  i n d i v i ­

d u a l l y  c a r r i e d  t o  t h e i r  m o t h e r s ,  who have been d r i v e n  n e a r  t h e  camp. 

Peop le  w i t h  few an i m a l s  can u n i t e  t h e i r  ewes and lambs and k i d s  and 

n a n n i e s  i n  a few m i n u te s ,  For  w e a l t h y  p e o p l e ,  w i t h  p e r h a p s  a s  many as  

200-300 you ng ,  t h e  t a s k  i s  f a r  more t e d i o u s :  to  do th e  work i n  a r e a s o n a b l e  

amount  o f  t im e  t h e y  need a g r e a t  deal  o f  l a b o r ,  The o b v io u s  s o u r c e  o f  

l a b o r  i s  members o f  t h e  p o o r e r  f a m i l i e s .  Employers  and t h e i r  w ives  e x ­

p e c t  t h a t  t h e y  w i l l  be h e l p e d  by t h e  s h e p h e r d s '  wives  and d a u g h t e r s .

Th is  a s s i s t a n c e  c a r r i e s  no co m p en s a t io n .  I t  i s  so m eth in g  t h a t  " n e i g h ­

b o r s  s h o u l d  do f o r  each o t h e r . "  I t  i s ,  however ,  p r e t t y  much a one-way 

s t r e e t :  t h e  s h e p h e r d ' s  f a m i l y  h e l p s  t h e  e m p l o y e r ' s .

Dur ing t h e  e a r l y  w i n t e r , w h e n  t h e  m a jo r  t a s k  i s  r e u n i t i n g  t h e  

young w i t h  t h e i r  m o the rs  and t h e  work r e q u i r e d  i s  n o t  a r d u o u s ,  t h e  d e ­

mand f o r  l a b o r  i s  made and i s  e a s i l y  met .  As t h e  s e a s o n  p r o g r e s s e s  and 

t a s k s  s h i f t  from r e u n i t i n g  t h e  h e r d  t o  m i l k i n g  t h e  f e m a l e s ,  and l a t e r  t o  

m i l k i n g  and t o  p r e p a r i n g  d a i r y  p r o d u c t s ,  t h e  l a b o r  demands o f  a w e a l th y  

h o u s e h o ld  may a p p e a r  i n s a t i a b l e .  R e l a t i o n s  between em ployer s  and s h e p ­

h e r d s  t h u s  o f t e n  b e g in  t o  d e c l i n e  toward t h e  end o f  F e b r u a r y  when t h e  

peak o f  t h e  m i l k i n g  sea so n  i s  r e a c h e d .  The em ploye r  r e q u i r e s  more and 

more h e l p  and t h e  s h e p h e r d  h o u s e h o ld  a lways  has  i t s  own work t o  do.  The 

r e l a t i o n s h i p  between t h e  two h o u s e h o ld s  becomes a t e s t  o f  w i l l s  between 

t h e  w i v e s .  I t  s h o u l d  be  n o te d  t h a t  women i n  s h e p h e r d  h o u s e h o l d s  d o ,  in  

f a c t ,  g i v e  c o n s i d e r a b l e  a s s i s t a n c e  t o  employer  h o u s e h o l d s .  The problem 

i s  t h a t ,  t o  t h e  e m p l o y e r ' s  w i f e ,  t h e  amount g iv en  i s  n e v e r  enough ,  w h i l e  

t o  t h e  s h e p h e r d ' s  women i t  i s  a l r e a d y  too  much.

At  t h i s  t im e  o f  y e a r  i t  i s  n o t  uncommon t o  h e a r  t h e  w ives  o f
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em ploye rs  s t a n d  o u t s i d e  t h e i r  t e n t s  and complain  t o  t h e  w o r ld  a t  l a r g e  

how u n n e i g h b o r l y  s o - a n d - s o ' s  w i f e  i s  f o r  n o t  h e l p i n g ,  Such a l l e g a t i o n s  

r a r e l y  go unanswered ;  one o f  t h e  common sounds  i n  Komachi camps i n  l a t e  

w i n t e r  i s  t h e  cacophony o f  two women s h o u t i n g  i n s u l t s  a t  each  o t h e r  

t h ro u g h  t h e  o t h e r w i s e  s t i l l  d e s e r t  a i r .

Once t h e s e  " d i s c u s s i o n s "  g e t  u n d e r  way, t h e y  have a momentum o f  

t h e i r  own. The e m p l o y e r ' s  w i f e  w i l l  n o t  o n l y  co m pla in  a b o u t  t h e  s h e p ­

h e r d ' s  w i f e ,  b u t  w i l l  make use  o f  t h e  o p p o r t u n i t y  t o  co m pla in  ab o u t  

t h e  sh e p h e r d  as  w e l l .  She w i l l  a c c u s e  him o f  b e in g  l a z y ,  s ay  t h a t  he 

i s n ' t  d i l i g e n t ,  blame him f o r  t h e  l o s s  o f  a n i m a l s ,  r a k e  up p a s t  i n c i ­

d e n t s ,  and s ay  t h a t  he i s n ' t  w or t h  h i s  s a l a r y .  These  c h a r g e s  t o o  a r e  

i n e v i t a b l y  answered  by t h e  s h e p h e r d ' s  fema le  k i n .  The r e l a t i o n s  between 

t h e  two h o u s e h o ld s  c o n t i n u e  to  d e t e r i o r a t e .

In l a t e  March and e a r l y  A p r i l  t h e  s p r i n g  m i g r a t i o n  s t a r t s .  The 

b u rd e n s  o f  m i g r a t i o n  a r e  added t o  t h e  a l r e a d y  heavy demands o f  m i lk i n g  

and o f  p r e p a r i n g  d a i r y  p r o d u c t s .  Tempers g e t  s h o r t e r  and t h e  ar guments  

more ad hominem. By t h e  end o f  t h e  m i g r a t i o n ,  t h e  r e l a t i o n s h i p  has 

r e a c h e d  a n a d i r .  Then t h e  r e t u r n  t o  summer q u a r t e r s  and t h e  l i g h t e n i n g  

o f  t h e  work lo a d  remove some o f  t h e  m a jo r  i r r i t a n t s  and a t r u c e  may be 

e s t a b l i s h e d .  As June  a p p r o a c h e s ,  so does t h e  n e c e s s i t y  o f  r e n e g o t i a t i n g  

t h e  s h e p h e r d s '  c o n t r a c t s .  At t h e  p o i n t ,  t h e  r e l a t i o n s h i p  e n t e r s  a com­

p l e t e l y  new and a lm o s t  c o m i c a l l y  d i f f e r e n t  p h a s e .  The em ploye r  must  now 

work to  keep h i s  s h e p h e rd  o r  t o  woo a n o t h e r .  S hepher ds  a r e  i n  demand 

and t h e  venom o f  A p r i l  becomes t h e  honey o f  J u n e ,
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C o u r t i n g  Shepherds

She pherd in g  c o n t r a c t s  a r e  annual  and a r e  r e n e g o t i a t e d  on t h e  90t h

day a f t e r  t h e  v e r n a l  eq u in o x .  For t h e  f i r s t  e l e v e n  months  o f  t h e  co n ­

t r a c t u a l  y e a r ,  s h e p h e rd s  a r e  engaged in  a s t r u g g l e  w i t h  t h e i r  em ployer s  

o v e r  l a b o r ,  b o th  t h e i r  own and t h a t  o f  t h e i r  wives  and f a m i l i e s .  The 

s o c i a l  c o n d i t i o n s  o f  Komachi s o c i e t y  make t h i s  s t r u g g l e  an uneven one,  

Employers e x p l o i t  s h e p h e rd s  and t h e i r  f a m i l i e s ;  b o th  em ployer s  and s h e p ­

h e r d s  a r e  aware  o f  t h e  e x p l o i t a t i v e  n a t u r e  o f  t h e  r e l a t i o n s h i p .  The 

p r e s s u r e  on t h e  sh e p h e rd  i s  n o t ,  however ,  u n r e m i t t i n g ,  As t h e  y e a r  

draws t o  a c l o s e ,  t h e r e  i s  a s l i g h t  s h i f t  i n  h i s  r e l a t i o n s h i p  w i t h  h i s  

employer  and t h e  normal s i t u a t i o n  i s  r e v e r s e d ;  t h e  s h e p h e r d  i s  a b l e  t o  

p u t  p r e s s u r e  on h i s  em ploye r .

These  e v e n t s  u n f o l d  i n  t h e  f o l l o w i n g  f a s h i o n .  As t h e  end o f

t h e  c o n t r a c t u a l  y e a r  a p p r o a c h e s ,  a s h e p h e rd  may announce t h a t  he does

n o t  i n t e n d  to  s i g n  a c o n t r a c t  f o r  t h e  coming y e a r .  In unusual  c a s e s  

where  t h e r e  i s  a g r e a t  deal o f  h o s t i l i t y  between t h e  s h ep h e rd  and h i s  

em p lo y e r ,  t h e  s h e p h e r d  may make i t  known t h a t  he w i l l  n e v e r  a g a i n  work 

f o r  t h a t  p a r t i c u l a r  e m p l o y e r . G e n e r a l l y ,  however ,  t h e  s h e p h e r d  w i l l  

s im p ly  s t a t e  h i s  i n t e n t i o n  t o  s t o p  w o r k in g ,  which he t h e n  d o e s .

The sh e p h e r d  does  n o t  c r i t i c i z e  h i s  fo r m er  e m ploye r ,  n o r  does

he s h o u t  o r  h a r a n g u e .  He s im p ly  w i t h d r a w s .  I t  i s  a t  t h i s  p o i n t  t h a t

t h e  r e v e r s a l  i n  t h e i r  r o l e s  may be s e e n .  The em p lo y e r ,  i f  he w i s h e s  t o  

r e h i r e  t h e  s h e p h e r d ,  must  s ee k  him o u t .  He must  t r y  t o  f i n d  o u t  wh at  i s

d i s t u r b i n g  t h e  sh e p h e rd  and must  p l a c a t e  him. The em ploye r  w i l l  t r y  t o

c o n v in c e  t h e  sh ep h e rd  t h a t  he has  no grounds  f o r  d i s a f f e c t i o n ,  o r  t h a t  

i f  he has  any t h e  s i t u a t i o n  w i l l  be  r e c t i f i e d .  The em ployer  has  t o  come
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t o  t h e  s h e p h e r d  an d ,  i n  e f f e c t ,  woo him. The sh e p h e r d  f o r  h i s  p a r t  

p l a y s  h a rd  t o  g e t .  Like  A c h i l l e s ,  he s i t s  i n  h i s  t e n t ,  He does  n o t  

v i s i t  t h e  em p lo y e r ;  he makes h i s  em ploye r  come t o  him.  The s h ep h e rd  

a l s o  p l a y s  t h e  f i e l d .  A l tho ug h he w i l l  a v o id  h i s  fo r m er  e m p lo y e r ,  he 

o f t e n  spends  h i s  new-found s p a r e  t ime  v i s i t i n g  o t h e r  he rdowners  who 

a r e  t h e m s e l v e s  w i t h o u t  s h e p h e rd s  a t  t h i s  p o i n t .

Herdowners compete w i th  e a ch  o t h e r  by c o n t r a s t i n g  t h e m s e l v e s  

w i th  o t h e r  e m p lo y e r s ;  each t r i e s  t o  c o n v in c e  t h e  s h e p h e r d  how good i t  

would be t o  work f o r  him. P r o s p e c t i v e  em ploy er s  e n t e r t a i n  s h e p h e r d s  

handsomely .  The c a n d i d a t e s  a r e  s e r v e d  t h e  b e s t  t e a  w i t h  t h e  b e s t  s u g a r .  

I f  t h e  p r o s p e c t i v e  em ployer  has  a m o t o r c y c l e ,  he may g i v e  t h e  s h e p h e rd  

a r i d e  t o  town o r  t o  a d i s t a n t  camp. He p r e s e n t s  h i m s e l f  a s  a man o f  

i n f i n i t e  g e n e r o s i t y  and g o o d w i l l .  He d e m o n s t r a t e s  t h i s  by showing a 

w i l l i n g n e s s  t o  do f a v o r s  and an open handed nes s  which i s  n o t  cus tom ary  

i n  Komachi s o c i e t y .  The i m p l i c a t i o n  i s ,  o f  c o u r s e ,  t h a t  t h i s  i s  h i s  

t r u e  c h a r a c t e r  and t h a t  a s h e p h e r d  who works  f o r  him can e x p e c t  t o  be 

t r e a t e d  w i t h  t h i s  same r e s p e c t  and g e n e r o s i t y  a l l  y e a r  r o u n d .

The s h e p h e r d ' s  fo rmer  em ployer  i s  c l e a r l y  a t  a d i s a d v a n t a g e  d u r ­

ing t h i s  p e r i o d .  While t h e  sh e p h e r d  may n o t  b e l i e v e  t h a t  o t h e r  em ploye rs  

a r e  a l l  t h a t  t h e y  seem t o  b e ,  t h e  s u s p e n s i o n  o f  d i s b e l i e f  i s  e a s i e r  t o  

m a i n t a i n  v i s - a - v i s  an unknown r a t h e r  t h a n  a known q u a n t i t y ,

Herdowners compete w i t h  each  o t h e r  f o r  s h e p h e r d s .  I t  i s  e ach  man 

f o r  h i m s e l f  and t h e  c o m p e t i t i o n  can be  c u t t h r o a t .  Employers  a c c u s e  one 

a n o t h e r  o f  t am p e r in g  wi th  t h e i r  s h e p h e r d s  ( u s u a l l y  wi t h  r e a s o n )  and r e l a ­

t i o n s  between compet ing he rdowners  become s t r a i n e d .  The c o m p e t i t i o n  i s  

s p u r r e d  on by t h e  e m p l o y e r s '  do minan t  r e s p o n s e  t o  t h e  s i t u a t i o n :  p a n i c .
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Herdowners who meet  a t  t h i s  t ime o f  y e a r  o f t e n  s i t  and s h a r e  h o r r o r  

s t o r i e s  a b o u t  o t h e r  herdowners  t h e y  know, o r  have h e a r d  o f ,  who had t o  

s e l l  t h e i r  f l o c k s  b e c a u s e  t h e y  co u ld  n o t  h i r e  s h e p h e r d s .  These  s t o r i e s  

seem t o  add an edge o f  d e s p e r a t i o n  t o  t h e  h e r d o w n e r s '  p o s i t i o n ,  an edge 

which t h e y  th e m s e lv e s  seem t o  d e l i g h t  i n  h o n i n g . 9

The p a r t i c u l a r l y  f a s c i n a t i n g  t h i n g  ab o u t  t h e s e  f e a r s  i s  t h a t  t h e  

herdow ners  a r e  a l s o  aw are ,  when t h e y  a r e  n o t  p a n i c k i n g ,  t h a t  a l m o s t  none 

o f  t h e  s h e p h e r d s  i n  t h e  t r i b e  can a f f o r d  n o t  t o  work and t h a t  t h e y  w i l l  

t h e r e f o r e  u l t i m a t e l y  have t o  come t o  t e r m s .  T h i s  r e a l i t y  i s ,  however ,  

a l m o s t  c o m p l e t e l y  submerged b e n e a t h  t h e  f e a r s  o f  b e in g  l e f t  w i t h o u t  a 

s h e p h e r d .  U l t i m a t e l y ,  t h e  r e a l  l i k e l i h o o d  o f  a herdowner  b e i n g  l e f t  

w i t h o u t  s h e p h e rd s  i s  d e t e r m in e d  by t h e  s u p p l y  o f  and demand f o r  s h e p ­

h e r d s  w i t h i n  t h e  t r i b e .  Th i s  i s  n o t  an e a s y  q u e s t i o n  t o  u n t a n g l e .  From 

t h e  e m p l o y e r s '  p o i n t  o f  v iew,  t h e r e  can n e v e r  be t o o  many s h e p h e r d s — t h e  

more t h e r e  a r e ,  t h e  more cheap l a b o r  t h e r e  w i l l  b e .  S t i l l ,  i t  does  n o t  

seem t h a t  t h e r e  i s  a r e a l  s h o r t a g e  o f  s h e p h e rd s  now. The Komachi e s t i ­

mate t h a t  t h e y  need one s h e p h e r d  f o r  e v e r y  200-300 a n i m a l s .  In 1974-75 

t h e r e  were  46 h i r e d  s h e p h e r d s  i n  t h e  t r i b e  c a r i n g  f o r  a p p r o x i m a t e l y  

1 2 ,700  a n i m a l s ,  i . e . ,  276 a n im a l s  p e r  h i r e d  man. In a d d i t i o n  •'••to t h e  

h i r e d  s h e p h e r d s ,  t h e r e  were a number o f  he rdowners  who c a r e d  f o r  t h e i r  

own f l o c k s  u s i n g  f a m i l y  l a b o r .  I e s t i m a t e  t h a t  t h e r e  were  a t  l e a s t  15 

f u l l - t i m e  e q u i v a l e n t  s h e p h e r d s  i n  t h i s  g r o u p .  Thus t h e r e  w e r e ,  ;

90ne s h o u l d  n o t e  t h a t  t h e  e m p l o y e r s '  r e s p o n s e s  a r e  a lwa ys  
couched i n  te rm s  o f  " h i r e  s h e p h e rd s  o r  s e l l  t h e  f l o c k s , "  The a l t e r n a ­
t i v e ,  h e r d i n g  t h e i r  own a n i m a l s ,  i s  n e v e r  c o n s i d e r e d .  I once  a sked  a 
w e a l t h y  l a n d l o r d ,  a man w i t h  f o u r  s o n s ,  why he  was c o m p la in in g  s o .  
" C o u l d n ' t  y o u r  sons  do the  work?"  I a s k e d ,  No," he r e p l i e d ,  " t h e r e  i s  
no f u t u r e  i n  i t ? "
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m i n i m a l l y ,  61 f u l l - t i m e  s h e p h e r d s  i n  t h e  t r i b e  h e r d i n g  an a v e r a g e  o f  208 

a n im a l s  e a c h .  I f  t h e r e  were n o t  as  many s h e p h e r d s  as  t h e  l a r g e  h e r d ­

owners would l i k e ,  t h e r e  a p p e a r s  t o  be no g r e a t  s h o r t a g e  e i t h e r .

I t  i s  t h i s  p an ic  which s p u r s  c o m p e t i t i o n  between he rd o w n ers .

And, o f  c o u r s e ,  i t  i s  t h i s  c o m p e t i t i o n  which l e n d s  c r e d i b i l i t y  t o  t h e  

s h e p h e r d s '  t h r e a t s  t o  go e l s e w h e r e .  The c i r c u m s t a n c e s  i n  which t h e  r e ­

v e r s a l  o f  em p l o y e r / s h e p h e rd  r e l a t i o n s  i s  p o s s i b l e  a r e  c r e a t e d  by t h e  

e m p l o y e r s '  r e s p o n s e s  t o  t h e  s i t u a t i o n .  The f a c t  i s  t h a t  em ploye r s  a l ­

ways have t h e  uppe r  hand,  But b ec au se  t h e y  p e r c e i v e  t h e m s e l v e s  as  l o s ­

ing  i t ,  t h e y  a c t  i n  a way which does  in d eed  weaken t h e i r  p o s i t i o n .  The 

r e a s o n s  f o r  t h e i r  a c t i n g  t h i s  way a r e  complex.  The c o m p e t i t i o n  between 

h e r d o w n e rs ,  t h e  i n t e n s e  c o n c e n t r a t i o n  on narrow s e l f - i n t e r e s t ,  t h e  i n ­

a b i l i t y  t o  c o o p e r a t e — t h e s e  a r e  a l l  g e n e r a l  c h a r a c t e r i s t i c s  o f  Komachi 

l i f e  J O  These f e a t u r e s  o f  Komachi l i f e — s i m i l a r  t o  "amoral  f a m i l i s m "  

as  d e s c r i b e d  f o r  M e d i t e r r a n e a n  s o c i e t i e s — i s ,  I b e l i e v e ,  a r e s u l t  o f  ex ­

t e r n a l  p r e s s u r e s  p u t  on t h e  Komachi economy ( s e e  C h a p t e r  1 ) ,  The r e s u l t ­

i ng  Komachi p e r c e p t i o n o f  t h e  w o r ld  as  a p l a c e  o f  " l i m i t e d  good" i s  n o t  

a l l  t h a t  i n a c c u r a t e .  I t  c e r t a i n l y  s e r v e s  t o  s p u r  c o m p e t i t i o n .  On t h e  

s u r f a c e ,  t h i s  c o m p e t i t i o n  i s  p r o s e c u t e d  i n  an e f f o r t  n o t  t o  l o s e  f a c e  by 

l o s i n g  s h e p h e r d s .  I n t e r e s t i n g l y ,  a l a t e n t  f u n c t i o n  o f  c o m p e t i t i o n  i n  

t h i s  s i t u a t i o n  i s  t h a t  i t  h e l p s  r e l a x  t h e  t e n s i o n s  t h a t  a r i s e  i n  t h e  

normal c o u r s e  o f  e m p l o y e r / s h e p h e r d  r e l a t i o n s .  The way i n  which i t  does  

so i s  i l l u s t r a t e d  i n  t h e  examples  below,  These  examples  a l s o  show, how­

e v e r ,  t h a t  t h e  r e d u c t i o n s  o f  t e n s i o n  between em ployer  and s h e p h e r d  t a k e  

p l a c e  a t  t h e  expense  o f  s o l i d a r i t y  among t h e  l a r g e  h e r d o w n e rs ,

^°See  t h e  c o n c l u s i o n s .
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Em plover-Shepherd  N e g o t i a t i o n s :  S h i r  A l t  and h f s  Shepherds

From Jun e 1974 t o  June 1975, S h i r  A l i  employed f o u r  s h e p h e r d s .

An e x a m i n a t i o n  o f  h i s  n e g o t i a t i o n s  w i th  two o f  them w i l l  i l l u s t r a t e  how 

c o n f l i c t s  can be r e d u ced  and a l s o  c r e a t e d  d u r i n g  t h e  p e r i o d  o f  c o n t r a c t  

n e g o t i a t i o n s .

The Case o f  Mahmud

Mahmud was an u n m ar r i e d  man i n  h i s  m i d - t w e n t i e s , His p a r e n t s  

l i v e d  i n  a camp which was a lwa ys  q u i t e  some d i s t a n c e  from S h i r  A l i ' s  

camp. T h e r e f o r e  Mahmud took a l l  o f  h i s  mea ls  i n  S h i r  A l i ' s  t e n t ,  b u t  

he  s p e n t  most  o f  h i s  t i m e  n e a r  t h e  t e n t  o f  A l i ,  f a t h e r  o f  two o t h e r  

s h e p h e r d s .  Mahmud hoped to  marry  A l i ' s  d a u g h t e r .

Dur ing  t h e  w i n t e r  o f  197 4 -7 5 ,  Mahmud c o n s t a n t l y  co m pla ined  o f  

s e v e r e  p a i n s  i n  h i s  l e g s ;  f i n a l l y ,  i n  l a t e  w i n t e r ,  he s t o p p e d  working 

f o r  s e v e r a l  d a y s ,  s a y i n g  he was t o o  s i c k  t o  g e t  a r o u n d .  S h i r  Al i  a r ­

rang ed  f o r  Mahmud to  be t a k e n  t o  a d o c t o r .  Th ere  Mahmud was g iv e n  d ru gs  

t o  r e l i e v e  h i s  c o n d i t i o n .  He c o n t i n u e d  t o  c o m p la in ,  however ,  and o c c a ­

s i o n a l l y  re ma ined  i n  camp, h o b b l i n g  a r o u n d .

S h i r  Al i  an d ,  w o r s e ,  h i s  w i f e  we re  f u r i o u s .  At  f i r s t  t h e y  t o l d  

o t h e r  he rdowners  thatMahmud was m a l i n g e r i n g .  L a t e r ,  S h i r  A l i ' s  w i f e  

s h o u t e d  t h i s  a c c u s a t i o n  o u t  i n  camp. Mahmud re s p o n d ed  a n g r i l y .  He co n ­

t en d ed  t h a t  he was i n d e e d  s i c k  and i n  p a i n  and t h a t  he would p r e f e r  t o  

be  w e l l  and w o rk in g .  He was f o r c e f u l l y  d e f en d e d  by A l i ' s  w i f e  ( w h o  was 

c a r r y i n g  on a r u n n i n g  b a t t l e  o f  h e r  own w i t h  S h i r  A l i ' s  w i f e ) .

As s p r i n g  came on, Mahmud's l e g  seemed t o  g e t  b e t t e r ;  he no l o n g e r  

com pla indd and he was a b l e  to  h a n d l e  t h e  a rduous  work o f  m i g r a t i o n

l i S i n c e  S h i r  A l i ' s  camp was q u i t e  some d i s t a n c e  f rom t h e  d o c t o r ,
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In e a r l y  June  p e o p l e  began t o  be co n c e rn e d  a b o u t  w h e th e r  o r  n o t  

t h e  s h e p h e rd s  would s t a y  on f o r  a n o t h e r  y e a r ,  In Mahmud's c a s e ,  p eo p le  

s a i d  t h a t  i t  was " u n c e r t a i n . "  On Ju ne 15,  however ,  Mahmud l e f t  camp, 

s a y i n g  t h a t  he would n o t  be b ack .  T h e r e  was no f u r t h e r  word from him 

u n t i l  Ju n e  20 when h e ,  e q u a l l y  s u d d e n l y ,  r e a p p e a r e d  i n  A l i ' s  t e n t .  He 

s t i l l  m a i n t a i n e d  t h a t  he would n o t  work f o r  t h e  coming y e a r .  He gave 

no r e a s o n s  f o r  t h i s  and i n  answer  t o  q u e s t i o n s  he would o n l y  mumble 

" n e m is h e , "  " i t  w i l l  n o t  b e . "  F o l l o w in g  h i s  a r r i v a l  i n  camp Mahmud s t u ­

d i o u s l y  a v o id ed  S h i r  A l i .

Dur ing  t h e  f i v e  days  t h a t  Mahmud was away, S h i r  A l i  and h i s  w i f e  

f r e u q n e l t y  e x p r e s s e d  t h e  f e a r  t h a t  he would n o t  r e t u r n  and t h a t  t h e y  

would be  l e f t  w i t h o u t  a s h e p h e r d .  They s a i d  t h a t  t h e y  were  a f r a i d  t h a t  

t h e y  would have t o  s e l l  t h e i r  f l o c k s .

L a t e  in  t h e  a f t e r n o o n  o f  t h e  2 0 t h ,  Mahmud's f a t h e r ,  Meshe Dar-  

v i s h ,  a r r i v e d  in  camp. At f i r s t  he spoke w i th  S h i r  A l i ,  who a sk e d  him 

i f  Mahmud had s a i d  a b y t h i n g  a g a i n s t  him w h i l e  he had been gone.  Meshe 

D a rv i sh  a s s u r e d  him t h a t  he had n o t .  Meshe D a rv i sh  t h e n  we n t  and f e t c h e d  

Mahmud from A l i ' s  t e n t .  He b r o u g h t  him to  S h i r  A l i ' s ,  where most  o f  

t h e  men i n  camp had g a t h e r e d ,  i n c l u d i n g  S h i r  A l i ' s  o l d e s t  s o n ,  h i s  two 

s o n s - i n - l a s ,  a c o u s i n  o f  h i s ,  and h i s  hephew. When t h e y  had a l l  g a t h e r e d  

t h e  n e g o t i a t i o n s  began.

Meshe D a rv i sh  a c t e d  as  Mahmud's spokesman and as  a ' h o n e s t  b r o k e r '  

be tween Mahmud and S h i r  A l i .  The i n i t i a l  s t a g e s  o f  t h e  d i s c u s s i o n  were  

s p e n t  t r y i n g  t o  g e t  Mahmud t o  s ay  som eth ing  more t h a n  " n e m is h e . "  Mahmud

I was c a l l e d  upon t o  g i v e  Mahmud h i s  s h o t s  whenever  h i s  l e g  h u r t .  I ,  
t h e r e f o r e ,  had a p r e t t y  good i d e a  o f  j u s t  how he f e l t  t h r o u g h o u t  t h i s  
p e r i o d .
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was s u b j e c t e d  t o  bot h  d i r e c t  and i n d i r e c t  p r e s s u r e  by h i s  f a t h e r  and t h e  

o t h e r  men g a t h e r e d  t h e r e .  They u rged him t o  t a l k  and c r i t i c i z e d  him f o r  

n o t  o bey ing  h i s  f a t h e r ' s  r e q u e s t  t h a t  he s p e a k .  Al l  t h i s  c a j o l i n g  had

no e f f e c t .  Mahmud s a t  s t i l l ,  s t a r i n g  a t  t h e  g ro und .  He spoke o n ly

t w i c e  and bo th  t im e s  i t  was o n ly  t o  r e p e a t  " n em is h e . "

A f t e r  a b o u t  an hour  o f  p r e s s u r e  Mahmud a l l o w ed  h i s  f a t h e r  t o  

l e a d  him from t h e  t e n t  f o r  a p r i v a t e  d i s c u s s i o n .  Whi le  t h e y  were gone 

S h i r  A l i ' s  w i f e  t o l d  t h e  as se m bled  company t h a t  Mahmud had worked f o r  

them f o r  f o u r  y e a r s ,  he had e a t e n  t h e i r  b r e a d ,  t h e y  had t a k e n  him t o  t h e  

d o c t o r ,  and t h a t  he had th e n  re sp o n d ed  i n  t h i s  way. She seemed t o  be

a s k i n g ,  "How can he be so u n g r a t e f u l ? "

When he r e t u r n e d  t o  t h e  t e n t ,  Mahmud s a t  down e x a c t l y  as  he had 

been s i t t i n g  b e f o r e .  Meshe D a r v i s h ,  however ,  was a b l e  t o  convey t h e  r e ­

s u l t s  o f  t h e  p r i v a t e  c o n v e r s a t i o n  t o  t h e  g roup .  "Mahmud, he s a i d , "  s ay s  

t h a t  he w i l l  n o t  work t h i s  y e a r .  He s ay s  t h a t  h i s  l e g  b o t h e r s  him,  i t  

h u r t s  t o o  much f o r  him t o  be a b l e  t o  do a good j o b .  And he s a y s  t h a t  

i f  he ca n n o t  do a good j o b  he w i l l  n o t  w o rk . "

These  words b ro u g h t  f o r t h  a f l u r r y  o f  r e s p o n s e s  and p r o m i s e s :  

Mahmud would be t ak en  t o  a b e t t e r  d o c t o r  who would p r e s c r i b e  b e t t e r  

dr u g s  t o  t r e a t  h i s  a i l m e n t .  "God w i l l i n g ,  t h e r e  w i l l  be no more p r o b ­

lems w i t h  h i s  l e g  and he w i l l  g e t  w e l l  and t h e r e  would be no r e a s o n  f o r  

h i s  n o t  w o r k i n g . "  B e s i d e s ,  Mahmud was p a r t  o f  t h e i r  o u l a d  ( i n  t h i s  con­

t e x t ,  f a m i l y ) ,  and s u r e l y  he knew t h a t  i f  he d id  g e t  s i c k  t h a t  t h e y  

would s p a r e  no expense  and no i n c o n v e n i e n c e  t o  g e t  him to  a d o c t o r .

"Have we n o t , "  t h e y  a s k e d ,  " t a k e n  him t o  a d o c t o r  and g o t t e n  d ru g s  f o r  

him t h i s  l a s t  y e a r ?  H a v e n ' t  we done f o r  him wh at  we would have done f o r
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him wha t  we would have done f o r  one o f  ou r  own c h i l d r e n ? "  T h i s  l a s t  l i e  

was d e l i v e r e d  w i t h o u t  t h e  s l i g h t e s t  b l u s h  o r  h e s i t a t i o n  i n  s p i t e  o f  a l l  

t h e  c o m p la in in g  and s h o u t i n g  t h e r e  had been a b o u t  h i s  l e g ,  "We know," 

t h e y  s a i d ,  " t h a t  a man m ig h t  g e t  s i c k  and n o t  be a b l e  t o  go w i t h  t h e

f l o c k ,  o r  t h a t  a man whose l e g  h u r t  m ig h t  n o t  be a b l e  t o  work a s  w e l l

a s  he w i s h e d ,  b u t  we u n d e r s t a n d  t h i s ,  and we would n e v e r  h o ld  t h i s  

a g a i n s t  a n y o n e . "  As t h e y  s a i d  t h e s e  t h i n g s ,  t h e y  look ed  and a c t e d  l i k e  

t h e  v e r y  p i c t u r e  o f  s i n c e r e  b e n e v o l e n t  p a t e r n a l i s m ,  Mahmud re mained  

o b d u r a t e .  He had s a i d  a l l  he was going t o  say!

At t h i s  p o i n t  two more e m p l o y e r s ,  Murid and S h i r i  Khabar ,  came 

i n t o  t h e  t e n t .  When t h e y  were  a p p r i s e d  o f  t h e  s i t u a t i o n ,  t h e y  t o o  began 

t o  p r e s s u r e  Mahmud. At  f i r s t  t h e y  s im p ly  p r e s s e d  him f o r  a r e s p o n s e  b u t  

soon t h e y  began t o  t e a s e  him. "You s ay  t h a t  you have s a i d  n em ish e ,  and 

t h a t  t h a t  i s  a l l  you w i l l  s a y .  W e l l ,  i f  you a r e  n o t  going  t o  work as

a s h e p h e r d ,  what  a r e  you going to  do? Are you going t o  go i n t o  t h e

c i t y ? "  (T h i s  l a s t  p o i n t  was g r e e t e d  as  a g r e a t  w i t t i c i s m . )  A f t e r  b e i n g  

bad g e red  on t h i s  p o i n t  f o r  a w h i l e  Mahmud b r o k e  down and an sw ered ,  " I  am 

n o t  go ing  t o  do a n y t h i n g .  I am going t o  s l e e p  a l l  y e a r . "  Everyone 

b u r s t  i n t o  l a u g h t e r ,  b u t  S h i r  A l i ' s  w i f e  r e s p o n d ed  q u i c k l y ,  "What do you 

wa n t?  Do you want  t o  be an a r b ab ?  Wel l ,  you sh o u ld  s t a r t  p r e p a r i n g  now. 

Th ings  w i l l  o n l y  g e t  more e x p e n s i v e .  Work now and e a r n  t h e  money you 

need t o  e s t a b l i s h  y o u r s e l f , "

S h i r i  Khabar t h e n  b r o u g h t  up t h e  o r i g i n a l  argumen t  a g a i n .  "We 

a r e  a l l  members o f  one t a i f e  [ t r i b e  o r  l i n e a g e ] ,  we a r e  a l l  k i n .  There  

a r e  no s t r a n g e r s  h e r e .  I f  you a r e  s i c k ,  i f  you need h e l p ,  t h e r e  a r e  

a lways  peo p le  t o  h e l p  y o u . "  S h i r  A l i  t h e n  b ro k e  i n  t o  c o n f i r m  t h a t  t h e y
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were  a l l  members o f  one t a i f e  and t h a t  Mahmud was a lways  t r e a t e d  l i k e  

one o f  t h e  f a m i l y .  Meshe Darv i sh  t h e n  added t h a t ,  i n  f a c t ,  Mahmud was 

one o f  t h e  f a m i l y :  t h a t  h i s  MF was BS t o  S h i r  A l i ' s  f a t h e r ,  a S t a t e m e n t

t h a t  p a s s e d  by w i t h o u t  demur.  ( I n  f a c t ,  Mahmud's MF was no c l o s e r  than

FFZS t o  S h i r  A l i ' s  f a t h e r . )  Mahmud was then  t ak en  o u t s i d e  a g a i n ,  t h i s  

t ime by Shi r i  Khabar and Murid ,  and t h e y  y e t  a g a in  by S h i r  A l i .  While 

Mahmud was o u t  w i t h  S h i r  A l i ,  Murid s a i d ,  "Watch,  when he  co m es : in  

he w i l l  s i g n  f o r  1 ,500 toman, one a n i m a l ,  t e a ,  and c l o t h e s . "

When Mahmud and S h i r  Al i  came i n ,  S h i r  A l i  g o t  o u t  a pen and 

p a p e r  and a sked  Mahmud t o  d i c t a t e  h i s  t e r m s .  Mahmud s t i l l  r e f u s e d ,  b u t  

i t  was o b v io u s  t h a t  he had r e a l l y  a g r e e d  t o  s i g n .  S h i r  A l i  a c t u a l l y  

began w r i t i n g  t h e  c o n t r a c t  and he a g a in  t o l d  Mahmud to  s t a t e  h i s  t e r m s .  

"Say a n y t h i n g  you w a n t . "  Mahmud s m i l e d  and an sw e red ,  "OK, w r i t e  2 ,000  

tomans and two a n i m a l s . "  Everyone l a u g h e d .  "No, s ay  y o u r  p r i c e , "  t h e y  

r e p e a t e d .  Madhmud s t i l l  r e f u s e d  and f i n a l l y  p eo p le  t u r n e d  t o  Meshe 

D a rv i sh  and a sk e d  him t o  name t h e  p r i c e .

" 1 ,5 00  tomans ,  one fema le  lamb, 36 k i l o s  o f  s u g a r ,  4 pac kages

o f  t e a ,  b r e a d ,  and two s e t e s  o f  c l o t h e s , "  he r e c i t e d .  S h i r  A l i  w r o t e

t h e  numbers i n .  Murid l aughed  and s a i d ,  "Se e ,  he g o t  j u s t  wh at  I s a i d

he w o u l d . "  Shi r i  Khabar p i ck ed  up Mahmud's hand,  i n k ed  h i s  thumb, and

p u t  h i s  mark on t h e  p a p e r .  The c o n t r a c t  was w i t n e s s e d  by t h e  o t h e r s

s i t t i n g  t h e r e .  Mahmud had s i g n e d  on f o r  a n o t h e r  y e a r .

A f t e r  s e v e r a l  weeks o f  s t r a i n e d  s i l e n c e  and a day o f  f r e n e t i c  

p u b l i c  a c t i v i t y  Mahmud and S h i r  A l i  r e ached  an a c c o r d .  But  wha t  was t h e  

n e g o t i a t e d  p o i n t ?  I t  was n o t  s a l a r y .  The amount  s e t t l e d  on was, a s  we 

have s e e n ,  c o n v e n t i o n a l ’, no r  was Mahmud s e r i o u s l y  c o n s i d e r i n g  go ing t o
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a n o t h e r  am ploye r .  What was n e g o t i a t e d  was Mahmud's r e l a t i o n s h i p  w i t h  

h i s  em ploye r .  Using t h e  n e g o t i a t i o n  a s '  a p u b l i c  forum,  Mahmud f o r c e d  

S h i r  Al i  and h i s  f e l l o w  em ploye rs  t o  acknowledge t h a t  t h e r e  was a p r o p e r  

s t a n d a r d  o f  b e h a v i o r  between members o f  t h e  t r i b e  and t h a t  Mahmud, as  a 

member o f  t h e  t r i b e  (and a k in sm an ) ,  was e n t i t l e d  t o  be t r e a t e d  i n  t h a t  

way. Al thoug h i t  was n o t  e x p l i c i t l y  n o t e d ,  t h e  e x p o s i t i o n  o f  t h i s  

' p r o p e r 1 s t a n d a r d  c o n t r a s t e d  w i th  t h e  way Mahmud ( f e l t  he)  had been 

t r e a t e d .  By p ro m is in g  t o  t r e a t  Mahmud in  a p r o p e r  way n e x t  y e a r ,  S h i r  

Al i  was t a c i t l y  acknow ledg ing t h e  p a s t  y e a r .

The a c c o r d  r e a c h e d  was t h e r e f o r e  on how Mahmud s h o u l d  be 

t r e a t e d :  on wh at  t h e  r e l a t i o n s h i p  between em ploy er s  and s h e p h e rd s  

s h o u l d  b e .  The p u b l i c  e x p r e s s i o n  o f  t h i s  was Mahmud's co m pensa t io n  f o r  

t h e  l o s s  o f  p r i d e  he had s u f f e r e d  from p u b l i c  c r i t i c i s m .  Mahmud used 

t h e  n e g o t i a t i o n s  t o  even h i s  r e l a t i o n s  w i t h  S h i r  A l i .

In  t h i s  way t h e  d i f f e r e n c e s  between em ploye r  and s h e p h e r d  a r e  

m i t i g a t e d  by a n e g o t i a t i n g  p r o c e s s  in  which l a n d l o r d s  a r e  f o r c e d  t o  a c k ­

nowledge t h e  s h e p h e r d s '  c l a i m s  t o  r e a s o n a b l e  t r e a t m e n t  by a s s u r i n g  t h e  

s h e p h e r d  t h a t  t h e r e  a r e  no r e a l  d i f f e r e n c e s  among them.  Employers 

s t r e s s  t h e  u n i t y  and commona l i ty  o f  t h e i r  p o s i t i o n  and t h a t  o f  t h e  

s h e p h e r d s .  Claims a r e  made t h a t  t h e y  a r e  a l l  k i n ,  t h a t  t h e y  a r e  n o t  

s t r a n g e r s  o r  o u t s i d e r s ,  t h a t  t h e  s h e p h e r d  i s  c o n s i d e r e d  a member o f  t h e  

e m p l o y e r ' s  f a m i l y ,  and t h a t  he w i l l  a lwa ys  be t r e a t e d  t h a t  way.  I n d e e d ,  

d u r i n g  t h e  n e g o t i a t i o n s  s h e p h e r d s  a r e  t r e a t e d  t h a t  way. N e g o t i a t i n g  

b a s i c a l l y  i n v o l v e s  a c o m b in a t io n  o f  r o l e  r e v e r s a l  and a s t r o n g  em phasi s  

by t h e  em ploy er s  on t h e  common and equal  r e l a t i o n s h i p  t h a t  em ploye r s  and 

s h e p h e r d s  s h a r e  as  members o f  a community o f  k i n .
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T hi s  i s  a powerfu l  image ,  The s o c i e t y  i s ,  i n  e f f e c t ,  a community 

o f  k i n .  O n e 's  o v e r a l l  p l a c e  i s  d e t e r m i n e d ,  i n  l a r g e  p a r t ,  by k in  co n n e c ­

t i o n s .  The f a c t  t h a t  an em ployer  s t r e s s e s  t h a t  a s h e p h e r d  i s  p a r t  o f  

t h i s  community and acknowledges  common k i n s h i p  i s  t h e r e f o r e  n o t  an i n s i g ­

n i f i c a n t  o c c u r r e n c e .  The d i f f e r e n c e s  o f  t h e  y e a r  o f t e n  can be a t  l e a s t  

p a r t i a l l y  submerged in  a f l o o d  o f  p r o t e s t a t i o n s  o f  u n i t y .

Where t h e  t e n s i o n  between em ploye r  and sh e p h e r d  i s  t o o  g r e a t  f o r  

i t  t o  be  co ve re d  up in  t h i s  f a s h i o n ,  t h e  p o t e n t i a l  f o r  c o n f l i c t  i n  a 

p a r t i c u l a r  e m p l o y e r - s h e p h e r d  r e l a t i o n s h i p  may be r e d u ced  by t h e  s h ep h e rd  

moving t o  a n o t h e r  em p lo y e r .  A move o f  t h i s  k ind may be d o u b ly  s a t i s f y ­

in g :  f i r s t ,  t h e  s h ep h e rd  e s c a p e s  a r e l a t i o n s h i p  which has  become un­

p l e a s a n t ;  s ec o n d ,  t h e  move o f t e n  h u m i l i a t e s  t h e  fo r m e r  em p lo y e r ,  S h i r  

A l i ' s  r e l a t i o n s h i p  w i th  a n o t h e r  s h e p h e r d ,  Qadam, i l l u s t r a t e s  t h i s  p o i n t .

The Case  o f  Qadam

Like Mahmud, Qadam had worked f o r  S h i r  A l i  f o r  f o u r  y e a r s .

Th ere  w e re ,  however ,  i m p o r t a n t  d i f f e r e n c e s  between h i s  s i t u a t i o n  and 

Mahmud’s .  Qadam was an o l d e r  m a r r i e d  man who was n o t  Komachi.  The 

f i r s t  two y e a r s  t h a t  Qadam had worked f o r  S h i r  A l i ,  h i s  w i f e  and h i s  

w i f e ' s  m o the r  and b r o t h e r  had a l s o  l i v e d  i n  S h i r  A l i ' s  camp. In  I / 

1974-7 5,  however ,  t h e y  d i d  n o t  l i v e  i n  camp b u t  r e t u r n e d  t o  t h e  t e r r i ­

t o r y  o f  t h e i r  own t r i b e .  T h i s  a r r a n g e m e n t  c a u s ed  some b i t t e r n e s s :  S h i r  

A l i ' s  w i f e  f e l t  t h a t  she  was b e ing  c h e a t e d  o f  t h e  l a b o r  o f  t h e  two women. 

For t h e i r  p a r t ,  t h e  women chose  t o  l i v e  s e p a r a t e l y  b e c a u s e  t h e y  con­

s i d e r e d  S h i r  A l i ' s  w i f e  o v e r b e a r i n g  and o v e r l y  demanding.  The re  was 

v e r y  l i t t l e  l o v e  l o s t  be tween Qadam's w i f e  and S h i r  A l i ' s  and t h e  l a t t e r
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would o f t e n  p u b l i c l y  and v i c i o u s l y  s l a n d e r  t h e  fo r m e r .

When t h e  p e r i o d  f o r  c o n t r a c t  n e g o t i a t i o n  f o r  1975-76 came a r o u n d ,  

t h e  q u e s t i o n s  r e g a r d i n g  Qadam were  c l e a r l y :  would he g e t  h i s  w i f e  to  

l i v e  i n  S h i r  A l i ' s  camp o r  would she  g e t  Qadam t o  move away f rom S h i r  

A l i ?  Th ere  was no d o u b t  t h a t  s h e  d i d  n o t  w ish  t o  r e t u r n ,  Whether Qadam 

wished t o  go o r  s t a y  was l e s s  c l e a r .  From t h i s  s i m p le  s t a r t i n g  p o i n t  a 

r e m a rk ab ly  complex c o n f l i c t  d e v e lo p e d .

On June  15,  Qadam's w i f e  and m o t h e r - i n - l a w  came t o  S h i r  A l i ' s  

camp f o r  a v i s i t .  S h o r t l y  a f t e r  t h e y  a r r i v e d  a t e r r i f i c  argumen t  b ro ke  

o u t  between Qadam and h i s  w i f e .  She was u r g i n g  him t o  go and s e p a r a t e  

h i s  an i m a l s  from S h i r  A l i ' s  f l o c k  and move o u t  o f  camp. Qadam re sponded  

by t e l l i n g  h e r  n o t  to  t e l l  him what  t o  do.  Both were  f u r i o u s . ^  S h i r  

A l i ' s  w i f e  c a l l e d  t o  Qadam's w i f e  and i n v i t e d  h e r  i n t o  t h e  t e n t  t o  t a l k .  

Qadam's w i f e  r e f u s e d  t o  come in  b u t  h e r  m o the r  a g r e e d .  She was s e r v e d  

t e a  and s t a r t e d  g o s s i p i n g  ab o u t  s h e p h e r d i n g  c o n t r a c t s  f u r t h e r  up t h e  

v a l l e y .  She a l s o  c a s u a l l y  m en t ioned  t h a t  Qadam had been o f f e r d d  a p a c k ­

age dea l  by one o f  t h e  Komachi em ployers  who had s e t t l e d  t o  run a ' c a r ­

p e t  f a c t o r y . '  Qadam would work f o r  him as  a s h e p h e r d  and he would g i v e  

Qadam's c h i l d r e n  j o b s  i n  h i s  f a c t o r y .  S h i r  A l i ' s  w i f e  r e s p o n d e d  by 

r e m a rk in g  how c o l d  and u n c o m f o r t a b l e  i t  would  be i n  t h e  w i n t e r .  "Qadam 

i s n ' t  y o u n g , "  she  s a i d ,  " i t  would be much b e t t e r  f o r  him t o  m i g r a t e , "

She th e n  s u g g e s t e d  t o  t h e  m o t h e r - i n - l a w  t h a t  she  come and l i v e  i n  S h i r  

A l i ' s  camp. Her young so n ,  s h e  was t o l d ,  cou ld  work as  a s h e p h e r d  w i th

12A l a r g e  p a r t  o f  Qadam's r a g e  was o v e r  t h e  way h i s  w i f e  was be ­
h a v i n g .  A man s h o u l d  n e v e r  a p p e a r  t o  be i n  a p o s i t i o n  i n  which h i s  w i f e  
seems t o  be t e l l i n g  him what  t o  do.  Wadam's w i f e  was v i o l a t i n g  t h i s  norm 
and making him loo k l i k e  a sh am e le ss  man whose w i f e  c o u l d  b o s s  him around.
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t h e  young an i m a l s  n e a r  camp and she  co u ld  h e l p  around  camp. The woman 

was p o l i t e  b u t  n o n c o m m i t t a l .  She l e f t  s h o r t l y .

No s o o n e r  had s'he l e f t  t h an  S h i r  A l i ' s  w i f e  l au n ch ed  i n t o  a 

v i t r i o l i c  a t t a c k  on Oadam and h i s  w i f e .  She s a i d  t h a t  Qadam w a s n ' t  a 

man b e c a u s e  no man would l e t  h i s  w i f e  make h i s  d e c i s i o n s  f o r  him. As 

f o r  t h e  w i f e ,  she  was t h e  w o r s t  woman i n  t h e  t r i b e ,  she  was f o r w a r d ,  she 

was l o o s e ,  she  s l e p t  a r o u n d ,  a l l  h e r  c h i l d r e n  had d i f f e r e n t  f a t h e r s .  

Qadam l e t  t h i s  happen: he was a c u c k o ld .

On June 17 Qadam l e f t  camp. No one was c e r t a i n  where  he had 

gone b u t  i t  was rumored t h a t  he was go ing t o  work f o r  Shi r i  Shah Mirza  

in  t h e  S a n j e r i  camps.  L a t e r  t h a t  a f t e r n o o n  t h e r e  was a n o t h e r  r e p o r t  

a b o u t  Qadam: he had been see n  a t  A s g h a r ' s  ( S h i r  A l i ' s  WB) camp. P eo p le  

s t i l l  b e l i e v e d ,  however ,  t h a t  he would work f o r  Shi r i  Shah M irza .  They 

deduced t h i s  i n  t h e  f o l l o w i n g  way: Ahmad Shah Mirza  ( Shi r i ' s o l d e r  

b r o t h e r )  had t o l d  S h i r  A l i  t h a t  h e ,  Ahmad, was n o t  go ing  t o  t r y  t o  h i r e  

away Naght  A l i ' s  s h e p h e r d .  Ahmad had n o t ,  however ,  s a i d  t h a t  he would 

n o t  t r y  t o  h i r e  away S h i r  A l i ' s  s h e p h e r d .  Erg o,  he o r  h i s  b r o t h e r  would 

be t r y i n g  t o  h i r e  Qadam.

Th ere  was a g r e a t  deal  o f  d i s c u s s i o n  on what  sh o u ld  be done:  

ask  Ahmad n o t  t o  h i r e  Qadam, a sk  Shi r i  n o t  t o  h i r e  Qadam,ask Ahmad t o  

ask  Shi r i  n o t  t o  h i r e  Qadam. No one knew whom to  t a l k  t o .  S h i r  Al i  

f i n a l l y  d e c id e d  t o  send a n o t e  t o  S h i r i  a s k i n g  him n o t  t o  h i r e  Qadam 

b e c a u s e ,  i f  he d i d ,  S h i r  A l i  would be  l e f t  w i t h o u t  a sh e p h e rd  and would 

be f o r c e d  t o  s e l l  o f f  h i s  f l o c k .  Th is  l e t t e r  was w r i t t e n  and s e n t  o f f .

Once Qadam was gone t h e r e  was a n o t i c e a b l e  d i f f e r e n c e  i n  t h e  way 

t h a t  p eo p le  t a l k e d  ab o u t  him. Where two weeks ago he had been a l a z y



102

m a l i n g e r e r ,  now t h a t  he was gone he was t h e  " b e s t  s h e p h e r d , "  o l d  p e r h ap s  

b u t  s m a r t  and d i l i g e n t .

On Ju n e  18 S h i r  A l i ' s  nephew r e t u r n e d  t o  camp w i t h  a message from 

Ahmad and Shi r i : u nde r  no c i r c u m s t a n c e s  would t h e y  have a n y t h i n g  t o  do 

w i t h  Qadam. These  words  were b a r e l y  o u t  o f  t h e  nep hew 's  mouth when 

p e o p l e ' s  s u s p i c i o n s  s h i f t e d  t o  A sghar .  Qadam had ,  a f t e r  a l l ,  been see n  

in  h i s  t e n t  and Asghar  was ,  t h e y  knew, l o o k i n g  f o r  a s h e p h e r d .  A v i s i t o r  

from A s g h a r ' s  camp s a i d  t h a t  Asghar  had t r i e d  t o  r e h i r e  one o f  h i s  own 

s h e p h e r d s .  He had a sked  t h e  s h e p h e r d  to  name h i s  p r i c e ;  he had a g r e e d  

t o  a l l  t h e  demands and w r i t t e n  up t h e  c o n t r a c t .  But  t h e n ,  no m a t t e r  

what  he s a i d  o r  had done ,  t h e  s h e p h e r d  had r e f u s e d  t o  s i g n .  The n e x t  

day i t  was rumored t h a t  Qadam's w i f e  had a l s o  been see n a t  A s g h a r ' s .

The f o l l o w i n g  day Qadam r e t u r n e d  to  camp. His r e t u r n  s t i r r e d  

up a w h i r l w i n d  o f  d i s c u s s i o n  a b o u t  where he had b een :  A s g h a r ' s , S h i r i  

Shah M i r z a ' s ,  h i s  home t e r r i t o r y ?  S h o r t l y ,  however ,  Qadam was r e p l a c e d  

as  a t o n i c  o f  c o n v e r s a t i o n  by Mahmud, who had a r r i v e d  t o  n e g o t i a t e  h i s  own 

c o n t r a c t .

On J une  21 one o f  t h e  o t h e r  s h e p h e r d s  r e p o r t e d  t h a t  Qadam had 

t o l d  him t h a t  he would p r e f e r  to  work w i t h  S h i r  Al i  b u t  t h a t  h i s  w i f e  

wanted him t o  work f o r  Shi r i  Shah M irz a .  Qadam was a g a in  c a s t i g a t e d  f o r  

n o t  b e in g  a man. His w i f e  was a t t a c k e d  f o r  n o t  knowing h e r  p l a c e .

On June  22 t h e r e  was a g a t h e r i n g  o f  camp members i n  S h i r  A l i ' s  

n ep hew 's  t e n t .  Qadam was t h e r e  and p e o p l e  t h o u g h t  t h a t  he m ig h t  be 

w i l l i n g  t o  s i g n  h i s  c o n t r a c t .  Qadam, however ,  r e f u s e d  to  s p e a k .  He 

a c t e d  as  though he were v e r y  a n g r y .  A no the r  o f  S h i r  A l i ' s  nephews t r i e d  

t o  spea k w i t h  him,  t r i e d  t o  f i n d  o u t  what  was b o t h e r i n g  him. A f t e r  much
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c a j o l i n g  and c o a x in g ,  Qadam f i n a l l y  b l u r t e d  o u t  t h a t  he had h e a rd  S h i r  

A l i ' s  son a c c u s e  an unnamed s h e p h e r d  o f  k i l l i n g  and e a t i n g  an a n i m a l .  He, 

Qadam, t ook  t h i s  as  a p e r s o n a l  a f f r o n t .  He had worked f o r  S h i r  A l i  f o r  

f o u r  y e a r s  and had n e v e r  t o u ch ed  an a n i m a l .  S h i r  A l i  and h i s  son bo th  

a s s u r e d  Qadam t h a t  t h e y  were n o t  a c c u s i n g  him o f  a n y t h i n g .  They knew 

t h a t  he was h o n e s t .  They knew t h a t  he would n e v e r  k i l l  an a n i m a l .  A f t e r  

some f l a t t e r y  Qadam seemed m o l l i f i e d .

"Name y o u r  p r i c e , "  S h i r  Al i  s a i d .

"What do I know? You have t h e  l e d g e r ,  you w r i t e  my p r i c e , "  Qadam

r e p l i e d .

"No, no.  You say  what  you wan t  and I ' l l  w r i t e  i t , "  S h i r  Al i  

an sw e red .  He seemed g e n u i n e l y  u p s e t  by Qadam's s u g g e s t i o n ,

"Say a n y t h i n g  you w ant .  Anything,  1,000 toman, 1 ,500 toman ,"

S h i r  A l i ' s  nephew u r g e d .

Qadam t h o u g h t  f o r  aw h i l e  and th e n  s a i d ,  " 1 ,3 00  to m an s ,  24 k i l o s  

o f  s u g a r ,  3 packages  o f  t e a ,  and a s l e e p i n g  c l o t h . "

While t h i s  was b e ing  w r i t t e n  up,  A l i ,  once  a sh e p h e r d  h i m s e l f ,  

p a s s e d  by.  "Look,"  he s a i d ,  "what a l o t  o f  p e o p le  a r e  h e r e  t o  w i t n e s s  

Qadam's m a r r i a g e  c o n t r a c t , "  Everyone l a u g h e d ,  b u t  Al i  had in d e ed  

p o i n t e d  o u t  t h e  s t r o n g  formal  r e s em b la n ce  between h i r i n g  a s h e p h e rd  and 

g e t t i n g  a b r i d e  ( s e e  C h ap te r  5 ) .

J u s t  b e f o r e  t h e  c o n t r a c t  was r e a d y  t o  be s i g n e d ,  a n o t h e r  problem 

a r o s e .  Qadam s u d d e n ly  b l u r t e d  o u t  t h a t  he had,  i n  f a c t ,  s i g n e d  a n o t h e r  

c o n t r a c t  w i t h  Ahmad Shah Mirza  and ,  i n  a d d i t i o n ,  he had sworn an o a th  

t h a t  he would n o t  work f o r  S h i r  A l i .  " D o n ' t  w orr y  a b o u t  t h e  c o n t r a c t , "  

Qadam was t o l d ,  " S h i r  Al i  w i l l  t a k e  c a r e  o f  i t . "  Qadam seemed r e l i e v e d ,
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b u t  t h e r e  was s t i l l  t h e  o a t h ,  " I  w i l l  have  t o  s a c r i f i c e  an animal [ t o  

f i x  t h e  broken o a t h ] , "  he s a i d ,  "We w i l l  s u p p l y  t h e  a n i m a l , "  S h i r  A l i ' s  

w i f e  a s s u r e d  him.

The c o n t r a c t  was t h e n  p r e s e n t e d  t o  Qadam, who marked w i t h  h i s  

t h u m b p r i n t .  Im m ed ia te ly  a f t e r  t h a t  he s a i d ,  "Wai t ,  I remember so m e th in g .  

I wan ted a j a c k e t  t o o . "

"No, b ab a ,  i t ' s  t o o  l a t e , "  S h i r  Al i  an sw e red .  " B e s i d e s ,  a j a c k e t  

i s  100 to m a n s . "  He th e n  paused  and f i n g e r e d  h i s  own q u i t e  worn j a c k e t .  

"Soon I ' l l  have t o  g e t  a new j a c k e t .  When I do ,  I ' l l  g i v e  you t h i s  o n e , "  

he s a i d .

T h i s  s a t i s f i e d  Qadam, and t h e  c o n v e r s a t i o n  s h i f t e d  t o  y e t  a n o t h e r  

pro blem .  He was a f r a i d  t h a t  h i s  w i f e  was in  d e b t  t o  Ahmad. S h i r  Al i  

a g r eed  t o  t a k e  o v e r  w h a te v e r  d e b t s  the re  w e re .  With h i s  p r e v i o u s  d e b t  t o  

S h i r  Al i  t h i s  meant  t h a t  Qadam would owe a t  l e a s t  500 tomans ,  n e a r l y  

h a l f  h i s  s a l a r y .  I t  seemed u n l i k e l y  t h a t  he would e v e r  work h i s  way o u t  

o f  d e b t .

On J une  24,  a f t e r  s i g n i n g  h i s  c o n t r a c t  and working f o r  two d a y s ,  

Qadam d i s a p p e a r e d .  He l e f t  camp in  t h e  morning t o  b a t h e  p r i o r  t o  making 

h i s  s a c r i f i c e  and he d i d  n o t  r e t u r n .  S h i r  A l i ' s  s o n - i n - l a w  c l a im ed  t h a t  

he had h e a rd  t h a t  when Qadam r e a c h e d  t h e  b a t h  he was met  by h i s  w i f e  and 

s e v e r a l  o t h e r  p e o p l e  and t h a t  he had been f o r c i b l y  l e d  away to  Ahmad 

Shah M i r z a ' s  camp. Th i s  s t o r y  l e d  t o  y e t  a n o t h e r  d e n u n c i a t i o n  o f  Qadam's 

w i f e .  "May a donkey s t i c k  h i s  cock up h e r  c u n t , "  S h i r  A l i ' s  w i f e  s h o u te d  

t o  t h e  w o r ld  a t  l a r g e ,  o v e r  and o v e r  a g a i n .

F o l l o w in g  h i s  ' a b d u c t i o n , '  Qadam became t h e  fo c u s  o f  c o n v e r s a t i o n  

i n  a l l  camps.  Rumors abounded a b o u t  who had t a k e n  him,  a l t h o u g h  t h e
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f i n a l  consensus  seemed t o  be h i s  w i f e ,  h i s  w i f e ' s  m o t h e r ,  and h i s  w i f e ' s  

b r o t h e r .  Th is  c a s t  some d o u b t  on t h e  ' f o r c i b l e '  a s p e c t  o f  h i s  a b d u c t i o n .  

There  was a l s o  much d i s c u s s i o n  o f  where he was .  No one knew f o r  s u r e .  

Wherever  he was,  he had become a cau se  c e l e b r e .

S h i r  A l i  and h i s  k in  were  f u r i o u s .  I g n o r i n g  t h e  f a c t  t h a t  when 

t h e y  had s i g n e d  Qadam he had a l r e a d y  s i g n e d  a c o n t r a c t  w i t h  Ahmad, S h i r  

Al i  a ccused  them o f  s t e a l i n g  a s h e p h e rd  t h a t  he had u nder  c o n t r a c t .  He 

t h r e a t e n e d  t o  w r i t e  a formal  l e t t e r  o f  c o m p l a i n t  t o  t h e  g e n d a r m e r i e .  As 

t h e y  t o l d  and r e t o l d  t h e  s t o r y ,  S h i r  A l i ' s  s i d e  emphasized  t h e i r  s i g n e d  

c o n t r a c t  and t h e  f a c t  t h a t  Qadam was w i t h  t h e i r  h e r d .  They c o n s t a n t l y  

d e s c r i b e d  Qadam as  b e in g  " sh a m e le s s "  and " w i th o u t  hon or "  f o r  l e t t i n g  h i s  

w i f e  bos s  him a r o u n d .

J un e 25,  i n  an e f f o r t  t o  s o l v e  t h e  d i s p u t e ,  A s s a d o l l a h  Mohammedi- 

Anoyi was asked t o  come to  S h i r  A l i ' s  camp. He was t h e  most  i m p o r t a n t  

man in  Qadam's t r i b e .  S h i r  Al i  and h i s  w i f e  r e c o u n t e d  t h e  s t o r y  t o  him. 

A s s a d o l l a h  l i s t e n e d  i n t e n t l y  and s y m p a t h e t i c a l l y .  I t  seemed d o u b t f u l ,  

however ,  t h a t  he would t r y  t o  do a n y t h i n g .  Among o t h e r  t h i n g s ,  he was 

f a r  c l o s e r  t o  Ahmad th an  t o  S h i r  A l i .  When he l e f t ,  S h i r  A l i ' s  w i f e  com­

mented t h a t  he would do n o t h i n g  and t h a t  t h e  whole  t h i n g  had been " th e  

w a s t e  o f  a c h i c k e n . " ^

By June 27 i t  had become a p p a r e n t  t h a t  A s s a d o l l a h  was n o t  going 

t o  do a n y t h i n g  and t h a t  Qadam was u n l i k e l y  t o  r e t u r n .  T h e r e f o r e  S h i r  

Al i  w r o t e  a formal  l e t t e r  o f  c o m p l a i n t  t o  t h e  g e n d a r m e r i e .  He a c cu se d

13 All  h i gh  s t a t u s  g u e s t s  a r e  s e r v e d  m ea t ,  u s u a l l y  c h i c k e n  u n l e s s  
an animal  has  been k i l l e d  f o r  a n o t h e r  r e a s o n  o r  t h e y  a r e  o f  such high 
s t a t u s  t h a t  t h e y  w a r r a n t  t h e  k i l l i n g  o f  a lamb o r  k i d  i n  t h e i r  own r i g h t .
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Ahmad and h i s  b r o t h e r  o f  t a m p e r in g  w i th  Qadam, and he s e n t  t h e  l e t t e r  

v i a  h i s  b r o t h e r - i n - l a w ,  t h e  Katkhoda o f  S h i r i n a k .

On J u l y  3 a r e p r e s e n t a t i v e  came from Ahmad's camp to  p i c k  up 

Qadam's an im a l s  which had,  u n t i l  t h e n ,  re ma ined  w i t h  S h i r  A l i ' s  f l o c k .  

S h i r  A l i  r e f u s e d  t o  g i v e  them up u n t i l  t h e  s i t u a t i o n  was s e t t l e d .  Re­

f u s a l  t o  r e l e a s e  a s h e p h e r d ' s  an i m a l s  i s  p e r h a p s  t h e  s t r o n g e s t  ho ld  

t h a t  a l a n d l o r d  has  o v e r  h i s  em ployee .  At  p r e s e n t  t h e  p o s s i b i l i t y  o f  

i n t e r v e n t i o n  by t h e  gendarmes l i m i t s  t h e  l a n d l o r d  i n  t h e  use  o f  t h i s  

weapon. In t h e  p a s t ,  however ,  t h i s  a p p e a r s  t o  have been a v e r y  r e a l  

t h r e a t .

On J u l y  4 S h i r  Al i  and h i s  s u p p o r t e r s  and Ahmad and h i s  s u p p o r ­

t e r s  a l l  ap p e a re d  b e f o r e  t h e  c h i e f  o f  t h e  g e n d a r m e r i e  i n  Q a r y e i t - a l - a r a b .  

The c h i e f  d e c id e d  t h a t  Ahmad's c o n t r a c t  to o k  Drecedence  o v e r  S h i r  A l i ' s  

and t h a t  S h i r  Al i  had t o  r e l e a s e  Qadam's a n i m a l s .  S h i r  A l i  r e t u r n e d  t o  

camp b i t t e r l y  d i s a p p o i n t e d .  As he d i s c u s s e d  t h e  s i t u a t i o n ,  he c o n t i n u e d  

to  p l a c e  t h e  blame on Ahmad. " I f  he had o n ly  t o l d  me t h a t  he had s i g n e d  

Qadam a t  t h e  v e r y  f i r s t ,  t h e n  none o f  t h i s  would have h ap p e n e d . "  Th i s  

r e f r a i n  was r e p e a t e d  in  d i s c u s s i o n s  o v e r  t h e  n e x t  few d a y s .  S h i r  Al i  

and h i s  f a m i l y  s h i f t e d  a l l  t h e  g u i l t  t o  Ahmad and blamed him f o r  t h e  

" u n s e e m l i n e s s "  o f  t a k i n g  a t r i b a l  d i s p u t e  t o  t h e  gendarmes .

On J u l y  30 t h e  c h i e f  o f  t h e  gendarmes came t o  S h i r  A l i ' s  camp 

and wa tc hed  o v e r  t h e  s e p a r a t i o n  o f  Qadam's an i m a l s  from S h i r  A l i ' s .

Th i s  ended t h e  forma l  r e l a t i o n s h i p  between them.  The i l l  w i l l  t h a t  t h e  

n e g o t i a t i o n  g e n e r a t e d  c o n t i n u e d  f o r  some t i m e ,  however .  S h i r  A l i ' s  

s o n - i n - l a w ,  a h o t - h e a d e d  young man, ro d e  h i s  m o t o r c y c l e  up t o  Ahmad's 

camp and c u r s e d  and t h r e a t e n e d  him. S in c e  Ahmad was c o n s i d e r a b l y  o l d e r
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t h an  t h e  s o n - i n - l a w  and was a much more i m p o r t a n t  member o f  t h e  t r i b e ,  

t h i s  was c o n s i d e r e d  an a c t  o f  n e a r l y  consummate bad t a s t e ,  Ahmad was 

a n g e re d  by i t  and r e l a t i o n s  between him and S h i r  A l i  were even more 

s t r a i n e d .  Thi s  i n c i d e n t  marked t h e  low p o i n t  i n  t h e  r e l a t i o n s  between 

them.  Al thou gh  t h e i r  r e l a t i o n s h i p  was s t i l l  somewhat s t r a i n e d ,  by l a t e  

September  t h e y  were a b l e  t o  meet  and t a l k  q u i t e  p o l i t e l y .

Th i s  s t r u g g l e  o v e r  who would h i r e  Qadam shows how c o m p e t i t i o n  

f o r  s h e p h e rd s  can a f f e c t  t h e  r e l a t i o n s  between e m p l o y e r s .  Employers  do 

n o t  t r u s t  one a n o t h e r .  The mutual  d i s t r u s t  l e a d s  t o  d i s i n g e n u o u s  beha­

v i o r  w h ich ,  o f  c o u r s e ,  e x a c e r b a t e s  t h e  l a c k  o f  t r u s t .  C o m p e t i t i o n  f o r  

s h e p h e r d s  i s  d i v i s i v e  and p u t s  r e a l  s t r a i n  on t h e  r e l a t i o n s  between em­

p l o y e r s .  When, as  was t h e  c a s e  w i t h  S h i r  A l i  and Ahmad, t h e  men a r e  

v e r y  i m p o r t a n t ,  t h e  c o n f l i c t  can t a k e  on t h e  a s p e c t  o f  a r e a l  f a c t i o n a l  

d i s p u t e .  T r i b a l  s o l i d a r i t y  can t h u s  be compromised.  C o n f l i c t  a r i s e s  

o u t  o f  l a n d l o r d s '  p e r c e p t i o n s  o f  o t h e r  l a n d l o r d s  a s  c o m p e t i t o r s  r a t h e r  

t h an  as men w i t h  s i m i l a r  i n t e r e s t s .  Th i s  a t t i t u d e  seems a d i r e c t  o u t ­

growth o f  t h a t  a s p e c t  o f  Komachi s o c i a l  o r g a n i z a t i o n  which em phas izes  

t h e  i m p o r t a n c e  and t h e  i n t e g r i t y  o f  t h e  n u c l e a r  f a m i l y  above a l l  e l s e  

and which p l a c e s  p a r t i c u l a r i s t i c  ' f a m i l y '  i n t e r e s t  ( o f t e n  v e r y  s h o r t - r u n  

i n t e r e s t )  above a l l  o t h e r  c o n s i d e r a t i o n s .

I t  i s  a l s o  q u i t e  n o t e w o r th y  t h a t ,  i n  t h e  c a s e  o f  Qadam, t h e  m a jo r  

c o n f l i c t  be tween two i m p o r t a n t  em ploye rs  a r o s e  from a c o n f l i c t  be tween 

an e m p l o y e r ' s  w i f e  and a s h e p h e r d ' s  w i f e  o v e r  how much work t h e  l a t t e r  

sh o u ld  d o .  The funda menta l  c o n f l i c t  was n o t  o v e r  s h e p h e r d i n g  l a b o r  p e r  

s e  b u t  o v e r  t h e  l a b o r  t h a t  t h e  sh e p h e r d  m ig h t  b r i n g  w i t h  him,

Changing em ploye rs  can t h e n  d i s s i p a t e  t h e  t e n s i o n s  t h a t  d eve lo p
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between em ployer  and em ployee.  In t h i s  c a s e ,  a f t e r  t h e  move S h i r  Al i  

was u p s e t  and h u m i l i a t e d ,  Qadam was r e l i e v e d ,  and h i s  w i f e  was d e l i g h t e d .  

She f e l t  t h a t  she  had won. The c o s t  was a fe u d  between two po we rfu l  em­

p l o y e r s  and a n e a r - f a c t i o n a l  d i s p u t e .

C o n c lu s io n

S h epherd in g  c o n t r a c t s  a r e  funda menta l  t o  t h e  Komachi economy and 

t h e  r e l a t i o n s  between s h e p h e r d s  and t h e i r  employer s  have enormous im pac t  

on t h e  Komachi s o c i a l  s y s t e m .  The o r g a n i z a t i o n  o f  l a b o r ,  male  and f e ­

m a le ,  w i t h i n  h o u s e h o l d s ,  camps,  and t h e  t r i b e  as  a whole  i s  d e t e r m in e d  

by t h e  u s e  o f  c o n t r a c t u a l  l a b o r .  There  i s ,  however ,  y e t  a n o t h e r  l e v e l  

a t  which t h e  i m p l i c a t i o n s  o f  s h e p h e r d i n g ,  and t h e  s o c i a l  r e l a t i o n s  a s s o ­

c i a t e d  w i t h  i t ,  may have e q u a l l y  p ro f ound  im p ac t :  t h a t  i s ,  on t h e  v e r y  

s t r u c t u r e  o f  t h e  t r i b e  as  a s o c i a l  u n i t .

In t h e  m a t e r i a l  above I have shown t h a t  t h e  r e l a t i o n s h i p  between 

em ploye r  and s h ep h e rd  c r e a t e s  c o n f l i c t  and t h a t  t h e r e  a r e  mechanisms in  

Komachi ' c u l t u r e '  which h e l p  re d u ce  t h a t  immedia te  c o n f l i c t .  S t i l l ,  one 

must  a l s o  c o n s i d e r  t h a t ,  a l t h o u g h  an emphasi s  on k i n s h i p  and u n i t y  may 

m o l l i f y  t h e  s h e p h e r d ,  i t  does  l i t t l e  t o  change t h e  fundamen ta l  r e l a t i o n ­

s h i p  between him and h i s  em p lo y e r .  In f a c t ,  one m ig h t  a r g u e  t h a t  t h e  

emphasi s  on k i n s h i p  and u n i t y  e x a c e r b a t e s  the  s i t u a t i o n :  w h i l e  e x p l o i t a ­

t i o n  between em ployer  and h i s  employee i s  one t h i n g ,  t h e  e x p l o i t a t i o n  o f  

an acknowledged kinsman i s  a n o t h e r .  As t h e  s h ep h e rd  c o n t i n u e s  t o  be e x ­

p l o i t e d  by t h e  em ploye r ,  t e n s i o n  i s  c e r t a i n  t o  r e - a r i s e  and t o  be cumu­

l a t i v e .  The move from em ployer  t o  em ploye r  may t e m p o r a r i l y  d e f u s e  t h i s  

t e n s i o n — r e l a t i o n s  between a o a r t i c u l a r  em ploy er  and s h ep h e rd  a r e  

b ro k e n — b u t  a g a i n ,  t h e  b a s i c  e m p l o y e r / s h e p h e r d  r e l a t i o n s h i p  i s  n o t
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chang ed .  In a d d i t i o n ,  t h i s  l a t t e r  move o c c u r s  a t  t h e  ex p e n se  o f  employer  

s o l i d a r i t y .  C o m p e t i t i o n  f o r  s h e p h e rd s  promotes  d i s t r u s t  and r e s e n t m e n t  

among em ployer s  and i s  u l t i m a t e l y  d i v i s i v e .  Thus w h i l e  t h e  b a s i c  mechan­

isms th ro u g h  which t e n s i o n s  in  e m p l o y e r / s h e p h e r d  r e l a t i o n s  a r e  reduced  

may a p p e a r  t o  work a t  the i n d i v i d u a l  l e v e l ,  t h e y  do n o t  a p p e a r  t o  work 

w e l l  a t  t h e  s y s t e m i c  l e v e l .  R a t h e r ,  t h e y  b u i l d  up a d d i t i o n a l  l o c i  o f  

c o n f l i c t  w i t h i n  t h e  t r i b e .

In b o th  i n s t a n c e s ,  we u l t i m a t e l y  f i n d  d i v i s i v e  f o r c e s ,  t h e  e x ­

p l o i t a t i o n  o f  sheDherds  o r  t h e  c o n f l i c t  between em p l o y e r s ,  c o n t a i n e d  by 

t h e  same c e n t r i p e t a l  f o r c e ,  k i n s h i p .  In e s s e n c e ,  t h e  i d e o l o g y  o f  t r i b a l  

i d e n t i t y  and o f  t r i b a l  u n i t y  i s  c o u n t e r p o s e d  to  t h e  c e n t r i f u g a l  f o r c e s  

a r i s i n g  from t h e s e  c o n f l i c t s .  The d i a l e c t i c  between k i n s h i p  and c o n f l i c t  

th u s  emerges  as  one o f  the  ma j o r  m o t i f s  o f  Komachi l i f e .
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CHAPTER 3

KOMACHI MARRIAGES AND KOMACHI WEDDINGS

M a r r i a g e s  a r e  t h e  most  i m p o r t a n t  e v e n t s  i n  Komachi l i v e s .  Not 

o n l y  a r e  t h e y  t h e  most  f e s t i v e  o f  t h e  s o c i a l  o c c a s i o n s ,  b u t  one can u n d e r ­

s t a n d  much o f  t h e  s t r u c t u r e  o f  Komachi s o c i e t y  by o b s e r v i n g  how t h e y  a r e  

a r r a n g e d  and c a r r i e d  o u t .  The p a i r i n g  o f  a p a r t i c u l a r  boy and g i r l ,  t h e  

p r e s e n c e s  and a b s e n c e s  o f  o t h e r  p e o p l e ,  t h e  a r r a n g e m e n t  and o r d e r i n g  o f  

g u e s t s ,  a l l  r e n d e r  e x p l i c i t  t h e  s t a t e  o f  Komachi s o c i e t y  a t  a p o i n t  in  

t i m e .  M ar r i ag e  t h e r e f o r e  p r o v i d e s  a p a r t i c u l a r l y  e f f e c t i v e  f o c a l  p o i n t  

f o r  t h e  a n a l y s i s  o f  Komachi s o c i a l  l i f e .

In d i s c u s s i n g  m a r r i a g e  among t h e  Komachi i t  i s  u s e f u l ,  a t  t h e  

o u t s e t ,  t o  d i v i d e  t h e  d i s c u s s i o n  i n t o  t h r e e  s e c t i o n s :

1.  a d i s c u s s i o n  o f  t h e  mecha n ic s  o f  m a r r i a g e :  t h e  p r o c e s s  o f  sp o u se  
s e l e c t i o n ,  t h e  w ed d in g s ,  t h e  m a r r i a g e  c o n t r a c t ,  and so on

2.  a d i s c u s s i o n  o f  t h e  more s t r u c t u r a l  a s p e c t s  o f  m a r r i a g e :  m a r r i a g e  
r u l e s ,  p a t t e r n s ,  and p r e f e r e n c e s  and t h e i r  i m p l i c a t i o n s

3.  an e x a m i n a t i o n  o f  t h e  e v e n t s  s u r r o u n d i n g  s e v e r a l  a c t u a l  m a r r i a g e s  

I w i l l  b e g in  my d i s c u s s i o n  o f  m a r r i a g e  among t h e  Komachi by o u t l i n i n g  

t h e  p r o c e s s  o f  g e t t i n g  m a r r i e d  among them,

P r e - m a r i t a l  N e g o t i a t i o n s

Al l  normal members o f  t h e  t r i b e  m ar r y .  Only m e n t a l l y  d e f e c t i v e  

o r  s e v e r e l y  h an d icap p ed  p e o p l e  n e v e r  m a r r y .  Th ere  a r e  t h r e e  su ch  p eo p le  

among t h e  Komachi: a c r a z y  woman, a b l i n d  man, and a v e r y  s im p le -m in d ed
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man. Peop le  who a r e  l e s s  s e r i o u s l y  h a nd icapped  do m ar r y ,  b u t  t h e y  a r e  

n o t  c o n s i d e r e d  d e s i r a b l e  m a r r i a g e  p a r t n e r s .

The Komachi f e e l  t h a t  i t  i s  i m p o r t a n t  f o r  a man t o  be o l d e r  t h an  

h i s  w i f e .  Thus most  men marry  between t h e  ages  o f  25 and 35 ( e x c e p t ,  

n o t a b l y ,  s h e p h e r d s ) ;  t h e  a v e ra g e  i s  ab o u t  28.  Women u s u a l l y  mar ry  be ­

tween t h e  ages  o f  18 and 25;  t h e  a v e r a g e  i s  21,  As u nm arr ie d  g i r l s  ap ­

p ro ach  t h e i r  m i d - t w e n t i e s ,  p eo p le  b eg in  t o  comment t h a t  t h e y  a r e  g e t t i n g  

o l d .  T h i s  r e f l e c t s  p o o r l y  on t h e  g i r l ' s  p a r e n t s  and on h e r .  I t  i s  im­

p o r t a n t  t o  n o t e ,  however ,  t h a t  a g i r l ' s  age i s  n o t  an a b s o l u t e  f i g u r e  

based  on t h e  y e a r  o f  h e r  b i r t h  b u t  i s  i n s t e a d  l o o s e l y  c a l c u l a t e d  and i s  

based  on b e i n g  p l a c e d  w i t h i n  a cohort  o f  c o n t e m p o r a r i e s .  As long  as  a 

g i r l  m a r r i e s  w i t h  h e r  c o n t e m p o r a r i e s ,  h e r  a c t u a l  age  i s  i r r e l e v a n t .  Bu t ,  

as a g i r l  g e t s  o l d e r ,  h e r  p a r e n t s  a r e  more and more p r e s s u r e d  to  a r r a n g e  

h e r  m a r r i a g e  ( s e e  C h a p t e r  5 ) .

Most Komachi have o n l y  one sp o u se  a t  a t i m e .  In t h e  p a s t ,  a few 

w e a l th y  men took second  w ives  b u t  now t h e r e  i s  o n l y  one man, one o f  t h e  

J a f f a r a b a d  Komachi,  who had two w i v e s .  Thi s  i n  p a r t  seems t o  r e f l e c t  

c h a n g in g  a t t i t u d e s  towards  po lygyny  in  P e r s i a n  s o c i e t y :  most  w e a l th y  and 

i m p o r t a n t  n o n - t r i b a l  men do n o t  have more th an  one w i f e .  In a d d i t i o n ,  

t h e  Komachi o f t e n  c o n t r a s t  t h e m s e l v e s  w i t h  t h e i r  n e i g h b o r s  i n  t h e  w i n t e r  

q u a r t e r s  who ar e  p o l y g y n o u s . The Komachi f e e l  t h a t  a man m ig h t  l e g i t i ­

m a te ly  have two wives  i f  h i s  f i r s t  i s  b a r r e n  ( a s  i s  t h e  c a s e  i n  J a f f a r a ­

b a d ) .  O t h e r w i s e ,  t h e y  seem t o  f e e l ,  a d e s i r e  f o r  a sec ond  w i f e  i s  l a s ­

c i v i o u s  and t h e r e f o r e  unseemly.

Komachi m a r r i a g e s  a r e  pe rm anen t  a r r a n g e m e n t s .  A l thou gh  a 

Komachi m a r r i a g e  c o n t r a c t  i s  a lways  w r i t t e n  t o  i n c l u d e  a m e h r , an
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i n d e m n i f i c a t i o n  o f  t h e  w i f e  in  c a s e  o f  d e a th  o r  d i v o r c e ,  t h e r e  a r e  no 

r e p o r t e d  c a s e s  o f  d i v o r c e  among t h e  Komachi.  Komachi m a r r i a g e  t h e r e f o r e  

n o r m a l l y  t e r m i n a t e s  a t  t h e  d e a th  o f  a m a r r i a g e  p a r t n e r ,  Most widows and 

widowers  r e m a r ry  b u t  f o r  a v a r i e t y  o f  r e a s o n s  t h e s e  second m a r r i a g e s  a r e  

d i f f e r e n t  from f i r s t  m a r r i a g e s  a n d ,  i n  t h e  d i s c u s s i o n  t h a t  f o l l o w s ,  I 

c o n s i d e r  o n l y  t h e  e v e n t s  s u r r o u n d i n g  f i r s t  m a r r i a g e s .

A Komachi m a r r i a g e  i s  t h e  outcome o f  a l on g p r o c e s s  o f  p u b l i c  and 

p r i v a t e  d i s c u s s i o n  and n e g o t i a t i o n .  A m a r r i a g e  i s  n o t  co m p le ted  u n t i l  

t h e  m a r r i a g e  c o n t r a c t  ( a g h d ) has  been s i g n e d  by b o th  p a r t i e s  and t h e  

wedding c e l e b r a t i o n  ( j a s h n  o r  e i z h j  has  been h e l d .  The c o n t r a c t  i s  b i n d ­

i n g ,  w h e th e r  o r  n o t  t h e  c e l e b r a t i o n  has been h e l d ;  undoing i t  i s  c o n s i d ­

e r e d  d i v o r c e .  Normally  t h e  m a r r i a g e  i s  n o t  consummated u n t i l  t h e  c e l e ­

b r a t i o n ,  a f t e r  which t h e  c o u p l e  l i v e  t o g e t h e r  i n  t h e i r  own t e n t .  Occa­

s i o n a l l y  t h i s  s t a g e  w i l l  be e l i m i n a t e d ,  i f  t h e r e  a r e  unusual  c i r c u m ­

s t a n c e s ,  such as  a d e a t h  i n  t h e  f a m i l y .  ( I t  i s  o f t e n  e l i m i n a t e d  i n  t h e  

c a s e  o f  r e m a r r y i n g  widows .)  The c o n t r a c t  and t h e  c e l e b r a t i o n  may be 

b o th  done on t h e  same day.  A cus tom ary  i n t e r v a l  i s  one o r  two y e a r s ,  

b u t  somet imes  l o n g e r  i n t e r v a l s  o c c u r .

The outcome o f  Komachi m a r r i a g e  n e g o t i a t i o n s  a r e  o f t e n  i n  d o u b t  

and t h e  e n t i r e  p r o c e e d i n g s  a r e  s e t  a b o u t  w i t h  u n c e r t a i n t y ,  I have  h ea rd  

s t o r i e s  o f  women who were r e f u s e d  to  t h e i r  husbands  even d u r i n g  t h e  

c e l e b r a t i o n ,  j u s t  a t  t h e  p o i n t  a t  which t h e  b r i d e p r i c e  i s  d e l i v e r e d  in  

r e t u r n  f o r  t h e  b r i d e .  But t h e s e  a r e  ex t re m e  c a s e s .

For  a m a r r i a g e  t o  t a k e  p l a c e ,  t h e  b o y ' s  p a r e n t s  and t h e  g i r l ' s  

p a r e n t s  must  a g r e e .  Th i s  ag r eem en t  i s ,  however ,  r a r e l y  r e a c h e d  w i t h o u t  

p r e l i m i n a r y  m an eu v e r in g .  A man may have s e v e r a l  p r o s p e c t i v e  s u i t o r s  f o r
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h i s  d a u g h t e r s  o r  s e v e r a l  p o s s i b l e  b r i d e s  f o r  h i s  son .  The c h a i n  o f  

e v e n t s  which l e a d s  t o  t h e  u l t i m a t e  p a i r i n g  o f f  o f  one boy w i t h  one g i r l  

g e n e r a l l y  b e g i n s  w i t h  d i s c u s s i o n s  among women. Rumors b eg in  t o  c i r c u ­

l a t e  t h a t " A l i "  wa nt s  " H o s s e i n ' s "  d a u g h t e r  f o r  h i s  so n .  N e i t h e r  A l i  nor  

H ossei n  i s  d i r e c t l y  a s s o c i a t e d  w i t h  t h e s e  ru m ors .  P eo p le  do n o t s a y ,

"I  h e a r d  from A l i " ;  t h e y  s a y ,  " I  have h ea rd  . . . . "  Whi le  t h e  rumors 

c i r c u l a t e  i n  t h i s  f a s h i o n  t h e r e  i s  t ime f o r  H os sei n  t o  c i r c u l a t e  c o u n t e r ­

rum ors ,  p e rh a p s  t h a t  he has  d e c id e d  t o  g i v e  h i s  d a u g h t e r  t o  a n o t h e r  man 's  

s o n .  When t h i s  rumor r e a c h e s  A l i ,  he may drop t h e  m a t t e r  t o  i n d i c a t e  

t h a t  he i s  no l o n g e r  i n t e r e s t e d  t n , t h e  ma tch .  In  t h a t  way t h e  i n i t i a l  

s e a r c h  f o r  a g i r l  can  be s t a r t e d  up and broken o f f  w i t h  no r e a l  s t e p s  

h av in g  been made by t h e  p r i n c i p a l s .  The two p a r t i e s  n e v e r  speak 

d i r e c t l y ,  no d i r e c t  q u e s t i o n s  a r e  e v e r  a s k e d .  The c h a in  l i n k i n g  t h e  two 

men i s  vague and i n d i r e c t  and t h e r e  i s  much room l e f t  f o r  r e t r e a t  and 

d e n i a l .  N e i t h e r  p a r t y  need l o s e  f a c e .  I f ,  on t h e 'O th e r  hand,  H ossei n  

i s ,  i n  p r i n c i p l e ,  amenable  t o  t h e  ma tch ,  he a l l o w s  t h e  rumors  t o  c i r c u ­

l a t e  unanswered .  He may even a l l o w  rumors  t h a t  he c o n s i d e r s  A l i ' s  son a 

good match f o r  h i s  d a u g h t e r  t o  c i r c u l a t e .

A f t e r  a p e r i o d  o f  rumor and g o s s i p  which i s  n o t  a c t i v e l y  d i r e c t e d  

( i . e . ,  w i t h  no c l e a r  p a t t e r n  o f  l i n k s  between t h e  p a r t i e s )  b u t  n o t  random 

e i t h e r  ( p e o p l e  can a lways  make t h e i r  f e e l i n g s  known),  t h e r e  w i l l  be some 

d i s c u s s i o n  between t h e  m o the rs  o f  t h e  c h i l d r e n .  As theremay  be (and 

u s u a l l y  a r e  a t  t h i s  s t a g e )  s e v e r a l  p o s s i b l e  s p o u s e s  f o r  each  o f  t h e  

c h i l d r e n ,  t h e s e  d i s c u s s i o n s  i n v o l v e  c o n s i d e r a b l e  p o l i t i c k i n g ,  d e l i c a c y ,  

and p r o t e c t i n g  o n e ' s  own i n t e r e s t s ,  t h e  l a t t e r  l a r g e l y  by a v o i d i n g  any 

a p p e a r a n c e  o f  p r e m a tu r e  commitment.
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U l t i m a t e l y  t h e  s i t u a t i o n  b e g in s  t o  s o r t  i t s e l f  o u t ,  P eo p le  come 

to  know, more o r  l e s s ,  where  t h e y  s t a n d .  They w i l l  know who r e a l l y  wan ts  

whom, wh at  p e o p l e ' s  secon d c h o i c e s  a r e ,  and wh at  t h e  l i k e l i h o o d  o f  making 

a p a r t i c u l a r  match i s J

At  t h i s  p o i n t  t h e  b o y ' s  m o the r  v i s i t s  t h e  g i r l ' s  f a m i l y  t o  ask  

t h a t  t h e i r  son be r e c o g n i z e d  a s  t h e  g i r l ' s  s u i t o r .  I f  t h e  g i r l ' s  p a r e n t s  

a g r e e ,  t h e n  t h e  b o y ' s  m other  and some o f  h e r  f e m a le  r e l a t i v e s  b r i n g  

g i f t s  ( t h e  t e l e m o n , u s u a l l y  c l o t h e s  and s w e e t s )  t o  t h e  g i r l .  The boy 

and g i r l  a r e  namzad, engaged .  The boy i s  now h e r  o n l y  l e g i t i m a t e  s u i t o r .  

T h i s  i s  s t i l l  a v e ry  t e n t a t i v e  s t a g e  o f  n e g o t i a t i o n ,  however ,  and t h e  

engagement  can be broken  o f f  q u i t e  e a s i l y  a t  t h e  wish  o f  e i t h e r  p a r t y .

The boy g e n e r a l l y  spends  l i t t l e  t im e  a t  t h e  g i r l ' s  p a r e n t s '  t e n t ;  i f  he 

i s  t h e r e  t o o  much i t  i s  c o n s i d e r e d  odd ( r o m a n t i c  lo v e  i s  a form o f  mad­

n e s s  t o  t h e  Komachi) ,  b u t  i f  he i s  t h e r e  t oo  i n f r e q u e n t l y  i t  can  be 

t a k e n  as  a s i g n  o f  l a c k  o f  i n t e r e s t .  He a l s o  b r i n g s  t h e  g i r l  g i f t s ,  

e i d i , each y e a r  a t  t h e  P e r s i a n  New Year .

An engagement  i s  an o p t i o n a l  s t a g e  i n  m a r r i a g e  a r r a n g e m e n t s .

Not e v e ry o n e  becomes engaged  and one can be engaged f o r  any l e n g t h  o f  

t i m e .  I f  d u r i n g  t h i s  p e r i o d  no prob lems d ev e lo p  between t h e  f a m i l i e s ,  

t h e n  n e g o t i a t i o n s  p roceed  t o  t h e  n e x t  s t a g e  i n  which t h e  b o y ' s  f a m i l y  

a s k s  f o r  t h e  g i r l ' s  hand in  m a r r i a g e .  Even though t h e  c o u p l e  a r e  e n ­

gaged,  and even i f  t h e  r e l a t i o n s h i p  between t h e  two f a m i l i e s  i s  good,  

t h e  formal  a s k i n g  i s  s t i l l  a d e l i c a t e  p r o c e s s .  Not i n f r e q u e n t l y  a 

g i r l ' s  f a m i l y  may s t i l l  be uncommit ted  a b o u t  a m a r r i a g e  even though  t h e  

boy and g i r l  a r e  engaged.  (T h i s  o c c u r s  b e c a u s e  people'»s  c h o i c e s  o f  mar­

r i a g e  p a r t n e r s  a r e  n o t  a b s o l u t e  b u t  r e l a t i v e ,  The outcome o f  one s e t

U g i v e  d e t a i l e d  examples  o f  t h i s  p r o c e s s  i n  C h a p t e r  5 .
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o f  m a r r i a g e  n e g o t i a t i o n s  can have w i d e s p r e a d  r e p e r c u s s i o n s ,  I f  someone 

e l s e ' s  m a r r i a g e  a r r an g e m e n ts  f a l l  t h r o u g h ,  and a b e t t e r  p o t e n t i a l  spous e  

becomes a v a i l a b l e ,  a l l  p r e v i o u s  a r r a n g e m e n t s  may w e l l  be a b a n d o n e d . )  As 

t h i s  i s  s o ,  a c a r e l e s s  a c t i o n  m ig h t  c r e a t e  d i f f i c u l t i e s  and t h e r e f o r e

t h i s  s t e p  i s  a l s o  p reced ed  by i n d i r e c t  n e g o t i a t i o n  and rumor .

T h i s  t ime  rumors  c i r c u l a t e  t h a t  t h e  b o y ' s  f a m i l y  i s  t h i n k i n g  o f  

g o ing  mar k a t k h o d a , going  t o  ask  t h e  ap p rova l  o f  t h e  g i r l ' s  f a m i l y  f o r  

p e r m i s s i o n  to  n e g o t i a t e  t h e  m a r r i a g e  c o n t r a c t  and p o s s i b l y  c e l e b r a t e  t h e  

m a r r i a g e .  Once a g a i n ,  t h e  g i r l ' s  f a m i l y  c a n ,  by rumor ,  i n d i c a t e  t h a t  

t h e y  a r e  r e a d y  and w a i t i n g  o r  t h a t  t h e y  do n o t  w ish  t o  be a sk e d  a t  t h a t  

t i m e .  I f  t h e y i n d i c a t e  t a c i t  a p p r o v a l ,  t h en  a smal l  d e l e g a t i o n  f rom t h e  

b o y ' s  f a m i l y  v i s i t s  t h e  g i r l ' s  f a m i l y ;  t h e y  o f f i c i a l l y  a sk  t h e  g i r l ' s  

f a m i l y  i f  t h e y  can come mar k a tk h o d a .  I f  t h e y  ans wer  y e s  ( suc h an a c ­

c e p t a n c e  does  n o t  g u a r a n t e e  a p o s i t i v e  r e s p o n s e  i n  t h e  n e g o t i a t i o n s )  t h e

b o y ' s  f a m i l y  t h e n  goes  t o  a s k  f o r  t h e  g i r l ' s  hand.

The d e l e g a t i o n  t h a t  goes  mar ka tkhod a i s  o f t e n  a l a r g e  one .  Most 

o f  t h e  b o y ' s  c l o s e  k in  and t h e  g i r l ' s  c l o s e  k in  a t t e n d .  I m p o r t a n t  d i s ­

t a n t  kinsmen on bo th  s i d e s  a r e  a l s o  a sked  to  a t t e n d ,  The g i r l ' s  f a m i l y  

s l a u g h t e r s  a sheep  o r  g o a t  and p r e p a r e s  a m ea l .  The mar ka tk h o d a  i s  a 

f e s t i v e  o c c a s i o n ;  lu n ch  i s  s e r v e d  to  t h e  a ssembled  g roup b e f o r e  t h e  b u s i ­

n e s s  o f  t h e  day s t a r t s .

The b u s i n e s s  t y p i c a l l y  b e g i n s  w i t h  t h e  mos t  i m p o r t a n t  members o f  

t h e  b o y ' s  d e l e g a t i o n  s t r e s s i n g  t h e  c l o s e n e s s  o f  t h e  t i e s  between a l l  con­

c e r n e d  and e n u m er a t in g  w h a te v e r  common bonds e x i s t .  They t h e n  r e q u e s t  

t h a t  t h e  g i r l ' s  f a t h e r  a g r e e  t o  h e r  m a r r y in g  t h e  boy.  In a l m o s t  a l l  

c a s e s  t h e  g i r l ' s  f a t h e r  r e f u s e s  t h i s  r e q u e s t .  The r e f u s a l  may be r e a l
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o r  i t  may s im p ly  be p ro  f o r m a . I f  i t  i s  imply  pro  forma th en  ag reem en t  

soon f o l l o w s ;  t h e  g i r l ' s  f a t h e r  b e g in s  t o  waver  i n  h i s  a p p a r e n t  c o n v i c ­

t i o n .  The m other  i s  t h en  b r o u g h t  i n ;  s h e  t o o  c l a i m s  t o  oppo se  t h e  mar­

r i a g e .  The r e a s o n s  she  g i v e s  f o r  h e r  o p p o s i t i o n  a r e  l i k e l y  t o  i n v o l v e  

h e r  d a u g h t e r ' s  l a b o r .  " I  am o l d , "  she  may s a y ;  " I  c a n n o t  work m y s e l f  

and my o t h e r  d a u g h t e r s  a r e  you ng ;  t h e y  c a n n o t  g i v e  me enough h e l p  w i th  

my work.  Thi s  y e a r  i s  a bad y e a r ;  n e x t  y e a r  o r  t h e  y e a r  a f t e r ,  my o t h e r  

d a u g h t e r s  w i l l  be b i g g e r ,  t h e n  I can g i v e  t h i s  o n e . "  The b o y ' s  a d v o c a t e s

c o u n t e r  t h e s e  a rg u m e n t s .  They a g r e e  t h a t  she  has  had much work and t h a t

i t  i s  t r u e  th a t  h e r  d a u g h t e r  i s  a g r e a t  h e l p  t o  h e r  (why e l s e  would one 

wi sh  t o  mar ry  h e r ? ) .  " B u t , "  t h e y  s a y ,  " h e r  s i s t e r s  w i l l  h e l p .  They 

w i l l  grow up.  Next y e a r  you y o u r s e l f  w i l l  n o t  be any y o u n g e r .  Your 

work w i l l  seem h a r d e r  and i t  w i l l  be  more d i f f i c u l t  f o r  you t o  g i v e  y o u r  

d a u g h t e r  away."

The m othe r  f r e q u e n t l y  r e p e a t s  h e r  f i r s t  a rgumen t  and o f t e n  adds  

a sec ond  ar g u m e n t .  She p r o t e s t s  t h a t  she  has  had too  much work and n o t  

enough h e l p ,  and t h a t  b ec au s e  o f  t h a t  she  has  been u n a b l e  t o  p r e ­

p a r e  h e r  d a u g h t e r ' s  j e h i z , t r o u s s e a u .  To answ er  t h i s  a r g u m e n t ,  t h e  b o y ' s

s i d e  r e s p o n d s  t h a t  i t  does  n o t  m a t t e r  i f  t h e  j e h i z  i s  n o t  c o m p l e t e ;  t h e r e

i s  t ime  f o r  i t  t o  be co m p l e t e d .  They p rom ise  t h a t  t h e  b o y ' s  kinswomen 

w i l l  come and h e l p  w i t h  t h e  p r e p a r a t i o n .  Or t h e y  may say  t h a t  t h e  

j e h i z  need  n o t  be co m plet ed  b e f o r e  t h e  m a r r i a g e ,  t h a t  t h e y  know t h a t  she  

w i l l  g e t  i t  done ,  and t h a t  she  can g i v e  h e r  d a u g h t e r  t h e  r e s t  o f  t h e  

j e h i z  as  i t  i s  f i n i s h e d .  F i n a l l y ,  i f  t h e y  r e a l l y  b e l i e v e  t h a t  t h e r e  

i s  some o b s t a c l e  t o  t h e  woman's g e t t i n g  i t  done h e r s e l f ,  t h e y  o f f e r  t o  

p r o v i d e  money so t h a t  some i t em s  can be  b o u g h t .
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I t  i s  a t  t h i s  p o i n t  t h a t  t h e  outcome o f  t h e  i s s u e  i s  u s u a l l y  d e ­

t e r m i n e d .  A f t e r  t h e  g i r l ' s  f a t h e r  and m othe r  have g iv en  t h e i r  p o s i t i o n ,  

t h e  g i r l ' s  o t h e r  c l o s e  k in  e n t e r  t h e  d i s c u s s i o n .  I f  t h e y  s u p p o r t  t h e  

b o y ' s  s i d e ,  i n  f a v o r  o f  t h e  m a r r i a g e ,  t h e n  i t  i s  v e r y  l i k e l y  t h a t  a g r e e ­

ment  w i l l  be r e a c h e d .  I f ,  on t h e  o t h e r  hand,  t h e y  s t r o n g l y  s u p p o r t  t h e  

g i r l ' s  p a r e n t s  i n  t h e i r  r e f u s a l  t o  a l l o w  t h e  m a r r i a g e  t o  t a k e  p l a c e ,  

t h e n  i t  i s  most  u n l i k e l y  t h a t  an ag ree m en t  w i l l  be r e a c h e d .  T h i s  con­

g ru e n ce  o f  t h e  b a l a n c e  o f  o p i n i o n  o f  t h e  g i r l ' s  k in  w i t h  t h e  p r e v a i l i n g  

p o s i t i o n  i s  n o t  a t  a l l  s u r p r i s i n g .  The g i r l ' s  c l o s e s t  k i n ,  e s p e c i a l l y  

h e r  own m a r r i e d  s i s t e r s  and h e r  m o t h e r ' s  s i s t e r s ,  know t h e  r e a l ,  p r i v a t e  

f e e l i n g s  o f  t h e  g i r l ' s  p a r e n t s .  They a r e  t h e r e f o r e  i n  an e x c e l l e n t  p o s i ­

t i o n  to  s u p p o r t  t h e s e  f e e l i n g s  by e i t h e r  a p p e a r i n g  t o  a p p l y  p r e s s u r e  f o r  

ag reem en t  o r  by s u p p o r t i n g  a r e f u s a l  t o  g i v e  i n .

Should  t h e  g i r l ' s  p a r e n t s  be f i r m  i n  t h e i r  r e f u s a l ,  t h e  d i s c u s ­

s i o n  w i l l  c o n t i n u e  on f o r  a c o n s i d e r a b l e  p e r i o d  o f  t i m e ,  Both s i d e s  

r e p e a t  t h e i r  ar guments  s e v e r a l  t imes  b u t  w i t h  l i t t l e  m o d i f i c a t i o n  o f  

e i t h e r  s i d e ' s  p o s i t i o n .  P eo p le  beg in  d r i f t i n g  away and t h e  s e s s i o n  ends

w i t h  a r a t h e r  i n c o n c l u s i v e  a i r .

I f  i t  seems l i k e l y  t h a t  t h e  g i r l ' s  p a r e n t s  w i l l  a g r e e ,  p eo p le

b eg in  t o  s a y ,  "Hurry up— make y o u r  d e c i s i o n .  I d o n ' t  have a l l  d ay ,  I

have a th o u san d  t h i n g s  t o  d o . "  N o n e t h e l e s s ,  when an a g reem en t  i s  

r e a c h e d ,  t h e y  s t i l l  s t a y ,  f o r  i t  i s  t h e n  n e c e s s a r y  t o  beg in  i r o n i n g  o u t  

t h e  p r a c t i c a l  m a t t e r s  c o n c e r n i n g  t h e  m a r r i a g e .

The p r im a ry  d e c i s i o n  t o  be made i s  w h e th e r  t h e  g i r l ' s  p a r e n t s  

a g r e e  n o t  o n l y  t o  t h e  s i g n i n g  o f  t h e  m a r r i a g e  c o n t r a c t  b u t  a l s o  t o  h o l d ­

ing  t h e  c e l e b r a t i o n .  I f  t h e y  a g r e e  o n l y  t o  s i g n  t h e  c o n t r a c t  ( f o r  t h e
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t im e  b e i n g ) ,  t h e  young c o u p l e — a l t h o u g h  t h e y  a r e  man and w i f e  i n  t h e  

eyes  o f  t h e  s t a t e — do n o t  c o h a b i t  and t h e  m a r r i a g e  i s  n o t  consummated.

The aghd ,  o r  m a r r i a g e  c o n t r a c t ,  i s  a l e g a l  and r e l i g i o u s  docu­

ment .  I t  i s  f i l l e d  o u t  by a r e l i g i o u s  f u n c t i o n a r y  (.not a member o f  t h e  

t r i b e )  and i s  b i n d i n g  in  t h e  eyes  o f  both  t h e  ch u r ch  and t h e  s t a t e d  

The c o n t r a c t  s t a t e s  t h a t  t h e  boy and t h e  g i r l  a g r e e  t o  I s l a m i c  and P e r ­

s i a n  laws r e l a t i n g  t o  m a r r i a g e ,  t h a t  t h e y  e n t e r  i n t o  t h e  a g re em en t  

f r e e l y  and a r e  n o t  bei ng c o e r c e d .  The c o u p l e  s i g n  o r  mark t h e  document  

i n  f r o n t  o f  w i t n e s s e s  and t h e  s i g n i n g  i s  r e c o r d e d  i n  a m a r r i a g e  r e g i s t e r .

On a s e p a r a t e  p ag e ,  t h e  aghd a l s o  c o n t a i n s  an e n u m e r a t i o n  o f  

such p r o p e r t y  a r r a n g e m e n t s  o r  m a r r i a g e  s e t t l e m e n t s  as  e x i s t .  For  t h e  

Komachi,  t h e s e  a r e  t h e  s t i p u l a t i o n  o f  t h e  mehr and t h e  p i s h k e s h . The 

mehr (mahr i n  s t a n d a r d  P e r s i a n )  i s  t h e  w i f e ’s m a r r i a g e  p o r t i o n  s e t t l e d  

on h e r  by h e r  husband.  I t  i s  a f i x e d  sum o f  money which b e l o n g s  to  

t h e  woman b u t  which i s  n o r m a l l y  i n  h e r  h u s b a n d ' s  c u s t o d y .  The mehr 

r e v e r t s  t o  h e r  on h e r  h u s b a n d ' s  d e a t h  ( b u t  i s  d i s t i n c t  from h e r  i n h e r i ­

t a n c e )  o r  upon d i v o r c e .  Among t h e  Komachi,  a woman may a l s o  draw on 

i t  d u r i n g  t h e  c o u r s e  o f  h e r  m a r r i a g e .  Th i s  o c c u r s  i n f r e q u e n t l y  and most  

i n f o r m a n t s  s u g g e s t e d  t h a t  women who d id  draw on t h e  mehr d i d  so  o n l y  t o  

go on p i l g r i m a g e s  o r  t o  make s a c r i f i c e s .

Whi le  I was in  t h e  f i e l d ,  t h e  v a l u e  o f  t h e  mehr r a n g ed  from

10. 000  t o  15 ,000 tomans ( r o u g h ly  $1, 500  t o  $ 2 , 2 0 0 ) .  One mehr was f o r

30 .0 0 0  to m an s ,  b u t  t h i s  was c o n s i d e r e d  t o  be an o u t r a g e o u s  and presump­

tu o u s  amount .  Whi le  most  mehr c o n t r a c t s  a r e  w r i t t e n  f o r  a c a s h  sum, 

t h e y  g e n e r a l l y  s t i p u l a t e  t h a t  t h e  w i f e ' s  p o r t i o n  be made p a y a b l e  in  t h e

^The re  i s  no c i v i l  m a r r i a g e  i n  I r a n .
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e q u i v a l e n t  number o f  young f e m a le  a n i m a l s .  In t h e  p a s t ,  mehr c o n t r a c t s  

s p e c i f i e d  t h e  number o f  an i m a l s  a n d ,  i n  a d d i t i o n ,  o f t en  i n c l u d e d  a camel ,  

c a r p e t s ,  b e d d i n g ,  and a c e r t a i n  w e i g h t ' s  w o r th  o f  cook ing  p o t s  and 

u t e n s i l s .  These  l a s t  i t em s  a r e  g e n e r a l l y  e x c lu d e d  from more r e c e n t  mar­

r i a g e  c o n t r a c t s .  I t  sh o u ld  be n o t e d  t h a t  u nde r  normal c i r c u m s t a n c e s  

t h e  mehr p a s s e s  t o  t h e  wife o n l y  on t h e  d e a t h  o f  h e r  husband.

The p i s h k e s h  i s  a b r i d e  p r i c e .  Komachi i n f o r m a n t s  s a y  t h a t  i t  

i s  n o t  an o l d  cu s tom ;  one v e r y  o l d  woman t o l d  me t h a t ,  i n  t h e  o l d  d a y s ,  

t h e y  o n l y  s o l d  s e r v a n t  g i r l s ,  n o t  d a u g h t e r s ,  b u t  to d ay  t h i n g s  have 

changed .  At p r e s e n t ,  some women a r e  s t i l l  g iv e n  i n  m a r r i a g e  w i t h o u t  a 

p i s h k e s h .  T h i s  i s  an a c t  o f  h o n o r  on t h e  p a r t  o f  t h e  g i r l ' s  f a t h e r .  

Women who were g iven  w i t h o u t  p i s h k e s h  s ay  t h a t  t h e y  were  f r e e l y  g iv en  

" l i k e  a s a c r i f i c e "  and n o t  f o r  money. N o n e t h e l e s s ,  p i s h k e s h  was gen­

e r a l l y  g iv e n  d u r i n g  my f i e l d w o r k .  The v a l u e  ra nged  from 2 ,5 0 0  tomans 

t o  5 ,000  toman s .  The amount  o f  t h e  mehr and t h e  p i s h k e s h  a r e  u s u a l l y  

l i n k e d :  t h e  p i s h k e s h  i s  ab o u t  o n e - t h i r d  t h e  mehr .  Both a r e  d i r e c t l y  

p r o p o r t i o n a l  t o  t h e  s t a t u s  and w e a l t h  o f  t h e  m a r r i a g e  p a r t n e r s .

One o f  t h e  p o i n t s  which may be n e g o t i a t e d  a t  t h e  mar katkho da  

i s  t h e  t i m e  a t  which t h e  p i s h k e s h  i s  t o  be d e l i v e r e d .  I t  i s  commonly 

handed o v e r  t o  t h e  g i r l ' s  p a r e n t s  a t  t h e  very end o f  t h e  c e l e b r a t i o n  when 

t h e  b o y ' s  f a m i l y  come to  c l a i m  t h e  b r i d e .  In some c a s e s ,  however ,  i t  i s  

g iv en  to  t h e  g i r l ' s  f a m i l y  we l l  b e f o r e  t h e  ceremony.  T h i s  u s u a l l y  h ap ­

pens  when t h e  g i r l ' s  p a r e n t s  a r e  p oor  and need  t h e  money t o  s e t  up h e r  

t r o u s s e a u .  The t r o u s s e a u  c o n s i s t s  o f  most  o f  t h e  i t e m s  commonly used in  

t h e  h o u s e h o l d :  p o t s ,  p a n s ,  c a u l d r o n s ,  d i s h e s ,  and u t e n s i l s  as  we l l  as  

s e v e r a l  v a r i e t i e s  o f  woven pack bags  which t h e  b r i d e ' s  m o the r  makes f o r
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h e r .  The t e n t  i s e l f ,  t h e  pel  a s , i s  s u p p l i e d  by t h e  b o y ' s  f a m i l y .

The f i n a l  s t a g e  o f  a Komachi m a r r i a g e  i s  t h e  c e l e b r a t i o n .  Al l  

weddings  (and c i r c u m c i s i o n s )  t a k e  p l a c e  i n  t h e  e a r l y  f a l l .  Most mar­

r i a g e  n e g o t i a t i o n s  and mar ka tkhoda  t a k e  p l a c e  a r ou nd  th e n  as  w e l l ,  as  

do t h e  r o z e h , r e l i g i o u s  m e e t i n g s  i n  which t h e  mar tyrdom o f  H ossei n  i s  

r e c o u n t e d .  L at e  August  t h r o u g h  O c to b e r  i s  t h u s  a s e a s o n  o f  c o n c e n t r a t e d  

and i n t e n s e  s o c i a l  i n t e r a c t i o n .  I t  i s  a p e r i o d  in  which t h e  Komachi 

c h a r a c t e r i z e  th e m s e lv e s  as  b e in g  bi  k a r , w i t h o u t  work.  The h e r d s  have 

been s e n t  down to  t h e  w i n t e r  q u a r t e r s ,  t h e  h a r v e s t  i s  i n ,  and p e o p l e ' s  

t h o u g h t s  a r e  c o n c e n t r a t e d  on t h e  q u e s t i o n  o f  who w i l l  m ar ry  whom. I t  i s  

a t im e  o f  e x c i t e m e n t  and s u s p e n s e .  I t  i s  o f t e n  n o t  r e a l l y  c l e a r  who 

w i l l  marry  whom u n t i l  t h e  wedding announcements  a r e  s e n t  o u t .  F r e ­

q u e n t l y  t h e r e  a r e  s e v e r a l  weddings  in  as  many days  and t h e  i n f o r m a l  nego­

t i a t i o n s  f o r  one m a r r i a g e  o f t e n  t a k e  p l a c e  a t  t h e  j a s h n  o f  a n o t h e r ,

J a s h n  a r e  t h e r e f o r e  s o c i a l  e v e n t s  o f  paramount  i m p o r t a n c e .

Jashn:  C e l e b r a t i o n s

The j a s h n  i s  g iv e n  by t h e  b o y ' s  p a r e n t s ;  t h e y  k i l l  t h e  a n i m a l s ,  

h i r e  t h e  m u s i c i a n s ,  buy t h e  f o o d ,  p u t  up t h e  g u e s t s ,  and b e a r  t h e  f i n a n ­

c i a l  bu rd en  o f  t h e  e v e n t .  The f e s t i v i t i e s  l a s t  r o u g h l y  24 h o u r s .  They 

s t a r t  a t  4 :0 0  p .m.  on one day and run  u n t i l  n e a r l y  4 : 0 0  t h e  n e x t  day .

The ' o f f i c i a l '  c e l e b r a t i o n  i s  t h u s  a t  l e a s t  one day b u t  i t  i s  a lways  

p r e ced e d  by s e v e r a l  days  o f  p r e p a r a t i o n s  and work p a r t i e s .  The most  

formal  o f  t h e s e  i s  t h e  w h e a t  c l e a n i n g  p a r t y  g iv e n  by t h e  g ro om 's  m o the r  

and a t t e n d e d  by fe ma le  r e l a t i v e s  on t h e  g ro o m 's  s i d e ,

On t h e  morning o f  t h e  day b e f o r e  t h e  c e l e b r a t i o n  p r o p e r ,  c l o s e  

male k in  o f  t h e  groom march o f f  t o  a ga r d en  accom pan ied  by l u t i ,
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m u s i c i a n s ,  and c h i l d r e n  who a r e  a t t r a c t e d  by t h e  P ie d  P i p e r - l i k e  m us ic .  

At t h e  ga rden  t h e  men c u t  a t a l l  p o p l a r - l i k e  t r e e ,  samambar, p l a n t e d  

a lo n g  t h e  banks  o f  the  i r r i g a t i o n  d i t c h e s ;  t h e y  c a r r y  t h e  t r e e  back t o  

t h e  groom 's  camp. Th ere  t h e y  s t r i p  t h e  t r e e  o f  a l l  b u t  i t s  topmos t  

b r a n c h e s  and t h e y  f a s t e n  a p p l e s ,  p o m e g r a n a t e s ,  and c o l o r f u l  s t r e a m e r s  o f

c l o t h  t o  t h e  t r e e .  The t r e e  t r u n k  i s  p a i n t e d  i n  d e s i g n s  and w i t h  t h e

names o f  A l i ,  Hassan,  and H ossei n  ( t h e  Imams and m a r t y r s  o f  S h i i t e

I s l a m ) .  The t r e e  i s  t h e n  r a i s e d  i n  f r o n t  o f  t h e  groom 's  t e n t .  Whi le  i t

i s  b e i n g  r a i s e d ,  m u s i c i a n s  p l a y ,  men and boys c h e e r ,  and women u l u l a t e .  

I t  i s  a s t i r r i n g  s p e c t a c l e .

A f t e r  t h e  t r e e  i s  r a i s e d ,  s e v e r a l  women h e l p  t h e  g ro om 's  m ot he r  

p r e p a r e  food f o r  t h e  c e l e b r a t i o n .  Mounds o f  b r e a d  a r e  bake d ,  f i r e  

t r e n c h e s  dug,  i n v i t a t i o n s  a r e  a d d r e s s e d ,  and an animal  i s  k i l l e d  t o  p r o ­

v i d e  lu n c h  f o r  t h e  n e i g h b o r s  and r e l a t i v e s  who have come t o  h e l p .  These 

p r e p a r a t i o n s  a r e  i n t e n s i f i e d  t h e  n e x t  day and c o n t i n u e  u n t i l  t h e  t ime 

t h a t  t h e  f i r s t  g u e s t s  b eg in  t o  a r r i v e .

As t h e  g u e s t s  a p p e a r  i n  t h e  d i s t a n c e ,  young g i r l s  o f  t h e  camp 

go o u t  t o  g r e e t  them u l u l a t i n g  and c a r r y i n g  a p l a t e  o f  s m o u l d e r i n g  i n ­

c e n s e .  The g u e s t s  p a u s e ,  i n h a l e  t h e  smoke o f  t h e  i n c e n s e ,  and th e n  ap ­

proach t h e  camp. Th ere  t h e y  s t o p ,  exchange long  and v e r y  p o l i t e  g r e e t ­

i n g s  w i t h  t h e i r  h o s t s ,  and a r e  t h e n  l e d  t o  a g u e s t  t e n t  where  t h e y  a r e  

s e a t e d .  At  t h i s  t im e  t h e y  a r e  p r e s e n t e d  w i t h  d i s h e s  o f  davo ( l i t e r a l l y  

d r u g s ) ,  s u g a r - b a s e d  powders f l a v o r e d  w i th  c h i c k  pea f l o u r ,  c o f f e e ,  o r  

cardomam. A f t e r  e a t i n g  a few t e a s p o o n s  o f  t h e  dav o ,  g u e s t s  a r e  s e r v e d  

t h e  f i r s t  o f  t h e  many cups  o f  t e a  t h a t  t h e y  r e c e i v e  d u r i n g  t h e  c e l e b r a -  

t i  o n .
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The s e a t i n g  o f  t h e  g u e s t s  n e a r l y  models  t h e  s o c i a l  o r g a n i z a t i o n  

o f  t h e  t r i b e .  Th ere  a r e  a t  l e a s t  two g u e s t  t e n t s ,  one f o r  men and one 

f o r  women, and a t  a l a r g e  c e l e b r a t i o n  t h e r e  a r e  o f t e n  s e v e r a l  g u e s t  t e n t s  

f o r  men o f  d i f f e r e n t  s t a t u s  o r  g u e s t s  from o t h e r  t r i b e s .

Number i n d i c a t e s  
l o w e s t  number i s  
h i g h e s t  r ank

Rear

* F i r e

Po le

tipen Space 

Po leF r o n t
F i r e

F ig u r e  3 .  S e a t i n g  i n  a Guest  Ten t

The di ag ra m above shows t h e  a r r a n g e m e n t  o f  a t y p i c a l  g u e s t  t e n t .  

The i n t e r i o r  i s  a l a r g e  s e m i c i r c l e .  The a r e a  a g a i n s t  t h e  back wa l l  o f  

t h e  t e n t  i s  co v e red  w i th  c a r p e t s ,  p i l l o w s ,  and b o l s t e r s ;  t h e  f r o n t  o f  

th e  t e n t  i s  open .  Guests  s i t  a g a i n s t  t h e  back w a l l  o f  t h e  t e n t  and in  

a s e m i - c i r c l e  f a c i n g  t h e  back w a l l .  Under no c i r c u m s t a n c e s  does  one man 

s i t  w i t h  h i s  back t o  a n o t h e r  man 's  f a c e .  The most  i m p o r t a n t  g u e s t  s i t s  

i n  t h e  c e n t e r  o f  t h e  row s e a t e d  a g a i n s t  t h e  t e n t  w a l l ;  h i s  immedia te  

n e i g h b o r s  t o  t h e  l e f t  and r i g h t  a r e  men o f  n e a r l y  equ a l  s t a t u s .  Peop le
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o f  l ow er  s t a t u s  s i t  f u r t h e r  t o  h i s  l e f t  o r  r i g h t  w h i l e  t h o s e  o f  l o w e s t  

s t a t u s  s i t  f u r t h e s t  from t h e  c e n t e r .  In  g e n e r a l ,  t h o s e  men who s i t  f a c ­

ing  t h e  back o f  t h e  t e n t  a r e  o f  even lower  s t a t u s  t h an  t h e  men a t  t h e  

edges  o f  t h e  back row,  though t h e  p o s i t i o n s  d i r e c t l y  f a c i n g  t h e  most  im­

p o r t a n t  men a r e  o f t e n  o c c u p ie d  by men o f  r e l a t i v e l y  h igh s t a t u s ' .  When­

e v e r  someone e n t e r s  t h e  t e n t  he s i t s ,  o r  i s  s e a t e d ,  i n  a p o s i t i o n  t h a t  

i s  a p p r o p r i a t e  t o  h i s  s t a t u s .  I f  he i s  o f  h i g h e r  s t a t u s  t h a n  anyone 

p r e s e n t ,  t h e n  he moves t o  t h e  c e n t e r  o f  t h e  back row and a l l  t h e  r e m a in ­

ing  s e a t s  a r e  r e a r r a n g e d .

The g u e s t s  a r r i v e  s l o w l y ,  t r i c k l i n g  i n  d u r i n g  t h e  a f t e r n o o n  and 

e a r l y  e v e n i n g .  In g e n e r a l ,  more i m p o r t a n t  men a r r i v e  l a t e r  t h a n  o t h e r s .  

T hi s  i s  e s p e c i a l l y  t h e  c a s e  when t h e  h o s t  i s  u n i m p o r t a n t :  t h e n  some men 

may o n l y  come f o r  t h e  m e a l s .  Thi s  i s  c o n s i d e r e d  bad t a s t e  and i s  o f t e n  

commented upon.  I f  t h e  h o s t  i s  h i m s e l f  i m p o r t a n t ,  t h e n  a l l  g u e s t s  a r ­

r i v e  much e a r l i e r .

The j a s h n  b e g i n s  t o  come a l i v e  i n  t h e  ev e n in g  a f t e r  t h e  m a j o r i t y  

o f  t h e  g u e s t s  have a r r i v e d .  At  a b o u t  8 :3 0  a l a r g e  b o n f i r e  i s  b u i l t  i n  

an open s p a c e  between t h e  t e n t s  and t h e  m u s i c i a n s  p l a y .  The e v e n i n g ' s  

e n t e r t a i n m e n t  th en  b e g i n s .  C a l l e d  chub baz i  ( . l i t e r a l l y  s t i c k  p l a y ) ,  i t  

i s  a h i g h l y  s t y l i z e d  danc e  and duel  between two men. As t h e  m u s i c i a n s  

p l a y ,  two young  wen b e g i n  t o  c i r c l e  t h e  f i r e ;  ea ch  has  a wooden s t a f f  

s e v e r a l  f e e t  l o n g .  The g u e s t s  crowd aroun d t h e  d a n c e r s  and a ' s t a g e '  i s  

formed w i t h  t h e  f i r e  as  t h e  c e n t e r .  The men dance  aroun d t h e  f i r e ,  

t w i r l i n g  t h e i r  s t i c k s  i n  t ime t o  t h e  m us ic ;  t h e n ,  a t  a s i g n a l ,  t h e y  ru s h  

toward  >each o t h e r  and duel  w i t h  t h e  s t i c k s .  The o b j e c t  o f  t h e  duel  i s  

n o t  t o  h i t  t h e  o t h e r  p e r so n  b u t  t o  g e t  him i n t o  a p o s i t i o n  i n  which  he
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can be h i t .  When t h i s  hap p e n s ,  t h e  duel  i s  a b r u p t l y  bro ke n  o f f  and t h e  

men r e t u r n  to  d anc in g  aroun d t h e  f i r e .  The p a t t e r n  o f  d an c e ,  mock f i g h t ,  

d an c e ,  mock f i g h t  i s  c o n t i n u e d  u n t i l  one o r  bot h  o f  t h e  d a n c e r s  becomes 

t i r e d ;  t h e y  a r e  t h e n  r e p l a c e d  by a n o t h e r  p a i r  o f  d a n c e r s .  O c c a s i o n a l l y ,  

and much t o  t h e  d e l i g h t  o f  t h e  crowd,  two more men w i l l  s t e p  i n t o  t h e  

r i n g  and clown around  d i s r u p t i n g  t h e  d anc in g  w i t h  b u f f o o n e r y .

The a u d i e n c e  f o r  t h e  danc in g  i s  a l m o s t  e n t i r e l y  composed o f  

young men, women, and c h i l d r e n .  P ro m inen t  men r a r e l y  l e a v e  t h e i r  t e n t  

t o  watch t h e  e n t e r t a i n m e n t .  I n s t e a d ,  t h e y  spend t h e  ev e n in g  i n  t h e  t e n t  

d i s c u s s i n g  ' b u s i n e s s . 1 O ld e r  men who watch t h e  d an c in g  a r e  g e n e r a l l y  

u n i m p o r t a n t .

About  10 :00  d an c in g  s t o p s  and t h e  ev e n in g  meal i s  s e r v e d .  The 

s t a n d a r d  meal a t  a l l  j a s h n  c o n s i s t s  o f  a l a r g e  d i s h  o f  r i c e  p r e p a r e d  

w i t h  r a i s i n s ,  s p i c e s ,  and sheep f a t ,  a bowl o f  a b g u s h t , meat  s t e w ,  a 

l a r g e  p i e c e  o f  m e a t ,  and s e v e r a l  l o a v e s  o f  f l a t  b r e a d .  High s t a t u s  men 

(1) a r e  s e r v e d  f i r s t ,  (2) a r e  s e r v e d  i n d i v i d u a l l y  w h i l e  most  p eo p le  

s h a r e  bowls o f  f o o d ,  and (3)  g e t  t h e  c h o i c e s t  and l a r g e s t  p i e c e s  o f  

meat .  In  g e n e r a l ,  p e o p l e  a r e  s e r v e d  in  o r d e r  o f  d e c l i n i n g  r a n k .  The 

m a jo r  e x c e p t i o n  t o  t h i s  o c c u r s  i f  t h e r e  a r e  a l a r g e  number o f  g u e s t s  

from a n e i g h b o r i n g  t r i b e ;  t h e n  t h e y ,  as  g u e s t s  o f  t h e  t r i b e ,  a r e  s e r v e d  

b e f o r e  any Komachi .

When t h e  meal e n d s ,  t h o s e  g u e s t s  who l i v e  nea rb y  r e t u r n  home 

w h i l e  t h o s e  who l i v e  some d i s t a n c e  away s l e e p  in  t h e  g u e s t  t e n t s .  Next 

morning t h o s e  g u e s t s  who d i d  s t a y  a r e  f e d  b r e a k f a s t .  Th ere  i s  th en  an 

u n s t r u c t u r e d  p e r i o d  u n t i l  a b o u t  10 :00 a .m,  F e s t i v i t i e s  resume then  

a f t e r  t h e  g u e s t s  and t h e  m u s i c i a n s  have been g iv e n  b r e a k f a s t  and
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p r e p a r a t i o n s  f o r  l un ch  have begun.  Then,  as  the  m u s i c i a n s  p l a y ,  someone,  

o f t e n  an o l d  woman, p r e p a r e s  a l a r g e  bowl o f  he nna .  T h i s  i s  t h e n  l e f t  

t o  s i t  i n  t h e  sun w h i l e  t h e  m u s i c i a n s  c o n t i n u e  t o  p l a y  and chub baz i  

b e g i n s  a g a i n .  The m o r n i n g ' s  d anc in g  l a c k s  some o f  t h e  f i r e - l i t  e x c i t e ­

ment  o f  t h e  e v e n i n g ' s  e n t e r t a i n m e n t .  The d a n c e r s  a r e  g e n e r a l l y  y o u n g e r  

and l e s s  s k i l l f u l ;  t h e r e  i s  r a r e l y  any c l owning  and t h e  a u d i e n c e  i s  

s m a l l e r  and l e s s  i n t e r e s t e d  th an  t h e y  were  a t  n i g h t .

A f t e r  an hour  o r  so  o f  t h i s  d e s u l t o r y  d an c in g  t h e  groom i s  l e d  

t o  t h e  c e n t e r  o f  t h e  dance  a r e a .  He i s  s e a t e d  on a c l o t h  and t h e  henna 

i s  p l a c e d  on h i s  hea d ,  h a n d s ,  and f e e t .  A bandana i s  t h e n  t i e d  a b o u t  

h i s  head and he i s  l e f t  t o  s i t  i n  t h e  m id d le  o f  t h e  dance  a r e a  w h i l e  t h e  

r e s t  o f  t h e  c e l e b r a t i o n  c o n t i n u e s .  The groom i s  n o t  spoken t o ,  n o r  does 

he s p e a k .  The p e r i o d  o f  r i t u a l  i s o l a t i o n  u s u a l l y  ends  a s  p e o p l e  d r i f t

away and th e n  t h e  groom h i m s e l f  o f t e n  g e t s  up and wanders  a b o u t  t h e  co ok­

ing f i r e s .  He a lm o s t  n e v e r  e n t e r s  t h e  g u e s t  t e n t s .

Whi le  t h e  groom s i t s  i n  p u b l i c  i s o l a t i o n ,  t h e  g u e s t s  a r e  b e in g

s e r v e d  s h a r b a t , a swee t  f r u i t  d r i n k ,  and s h i r i n i , c o o k i e s .  Each g u e s t

g e t s ,  r o u g h l y ,  one g l a s s  o f  s h a r b a t  and t h r e e  o r  f o u r  c o o k i e s .  The 

amount  r e c e i v e d  i s  n o t ,  however ,  an a c c u r a t e  measure  o f  t h e i r  i m p o r t a n c e .  

(They a r e  r a t h e r  l i k e  t h e  cake  a t  an American w e d d in g . )  I t  i s  i m p o r t a n t  

t h a t  e v e r y  g u e s t  r e c e i v e  some o f  them.  In f a c t ,  one o f  t h e  t h i n g s  

s p e l l e d  o u t  i n  t h e  wedding i n v i t a t i o n  i s  t h a t  t h e  g u e s t s  w i l l  be s e r v e d  

s h a r b a t  and s h i r i n i .

S h o r t l y  a f t e r  noon, lunch i s  s e r v e d .  The meal i s  i d e n t i c a l  w i th  

t h e  meal o f  t h e  p r e c e d i n g  e v e n i n g ,  Then,  a f t e r  l u n c h ,  a n o t h e r  round o f  

t e a  i s  s e r v e d  and t h e  n e x t  i m p o r t a n t  ph ase  o f  t h e  j a s h n  b e g i n s .
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F i r s t ,  t h e  groom i s  c a r r i e d  o f f  t o  be  b a t h e d .  He i s  t a k e n  away 

in  a p r o c e s s i o n  l e d  by t h e  m u s i c i a n s .  Behind t h e  m u s i c i a n s  comes t h e  

groom, who i s  n o r m a l l y  s e a t e d  on a m o t o r c y c l e  (a  modern h o r s e ) ,  f o r  h i s  

f e e t  must  n o t  t ou ch  t h e  g round .  F o l low ing  t h e  groom a r e  t h e  p e o p l e  who 

w i l l  b a t h e  him;  t h e y  c a r r y  a t r a y  w i t h  c l e a n  c l o t h i n g  and b a t h i n g  p a r a ­

p h e r n a l i a .  F o l low ing  them t h e r e  i s  a crowd o f  s p e c t a t o r s .  At  t h e  

b a t h i n g  s p o t ,  t h e  groom i s  s t r i p p e d  to  a l o i n c l o t h ,  b a t h e d  from head to  

t o e ,  s h a v e d ,  pe r fu med ,  and th e n  r e - d r e s s e d  i n  a l l  bra nd -new  c l o t h i n g .  

(Whi le  t h i s  i s  h a p p e n in g ,  some o f  t h e  g u e s t s  remain  c l u s t e r e d  a roun d  t h e  

t r e e ,  a t t e m p t i n g  t o  s h o o t  t h e  a p p l e s  and pom eg ra nat es  o f f  i t s  b r a n c h e s . )

A f t e r  he i s  b a t h e d  and d r e s s e d ,  t h e  groom i s  c a r r i e d  back to  

camp; t h e r e  he i s  p l a c e d  on a p i l e  o f  c a r p e t s  and b l a n k e t s ,  a t a k h t  o r  

t h r o n e .  Th i s  t r i p  back t o  t h e  t a k h t  h a l t s  once  a b o u t  midway when t h e  

g room's  k in  g i v e  him g i f t s  o f  a n i m a l s  and p r o p e r t y .  These  g i f t s  a r e  

c a l l e d  panaz  ( s t a n d a r d  P e r s i a n  pah a n d o z ) .  The kinsmen do n o t  a c t u a l l y  

p r e s e n t  t h e  a n i m a l s ;  t h e y  p l e d g e  them and t h e  p l e d g e s  a r e  w r i t t e n  down. 

The t o t a l  number o f  a n im a l s  p l edged  r a n g e s  from a b o u t  10 t o  30 a n i m a l s .  

A f t e r  t h e  p au s e  f o r  t h e  p a n a z ,  t h e  p r o c e s s i o n  c o n t i n u e s  t o  t h e  t a k h t  

where t h e  groom i s  s e a t e d .  He i s  t h e n  p r e s e n t e d  a t r a y  c o n t a i n i n g  a 

Koran,  a m i r r o r ,  cones  o f  s u g a r ,  some ca ndy ,  and a g l a s s  o f  s h a r b a t .

The groom k i s s e s  t h e  Koran and t h e n  t h e  g i v i n g  o f  t h e  f a z l  o r  wedding 

g i f t s  b e g i n s . ^ The f i r s t  g i f t s  a r e  b ro u g h t  by t h e  gr oo m 's  c l o s e s t  

kinswomen. They come fo rw ard  w i t h  t r a y s  on which t h e r e  a r e  s u g a r  cones  

( o f t e n  to pped  w i t h  a p p l e s  on s t i c k s ) ;  u n d e r  t h e  cone a r e  ca sh  g i f t s .

The g i f t s  from c l o s e  k in  a r e  t h e  l a r g e s t  g i f t s ;  when t h e y  have been

^1 d i s c u s s  t h e  s i g n i f i c a n c e  o f  t h e s e  g i f t s  i n  d e t a i l  i n  Chapter 6.
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g i v e n ,  t h e  r e m a in in g  g u e s t s  g i v e  t h e i r  g i f t s .  Al l  g i f t s  a r e  c a s h .

G i f t s  a r e  n o t  handed to  t h e  groom h i m s e l f  b u t  a r e  c o l l e c t e d  f o r  him by a 

c l o s e  f r i e n d  o r  k insman.  As t h e  g i f t s  a r e  c o l l e c t e d ,  t h e y  a r e  r e c o r d e d ;  

a l i t e r a t e  member o f  t h e  t r i b e  w r i t e s  down t h e  name o f  ea ch  don or  and 

t h e  amount  g i v e n .

The Komachi say  t h a t  t h e y  r e c o r d  how much t h e y  r e c e i v e  so  t h a t  

t h e y  w i l l  know how much to  g iv e  i n  r e t u r n .  In g e n e r a l  t h e  amount  g iven  

i s  t h e  amount t h a t  one has r e c e i v e d  i n  t h e  p a s t  o r ,  i n  t h e  a b s e n ce  o f  

p a s t  t r a n s a c t i o n s ,  an amount p r o p e r  t o  both  t h e  donor ' s  and t h e  r e c i ­

p i e n t ' s  s t a t u s  and r e l a t i o n s h i p .  A g i v e r  t h u s  g i v e s  wha t  he g o t  when 

he m a r r i e d  an d ,  i n  a s e n s e ,  what  he e x p e c t s  to  g e t  in  r e t u r n .  The o n ly  

n o t a b l e  e x c e p t i o n s  t o  t h i s  r u l e  o f  r a t h e r  c a l c u l a t e d  g i v i n g  a r e  t h e  

b o y ' s  own p a r e n t s  and g r a n d p a r e n t s ;  t h e y  a r e  n o t  g i v i n g  w i t h  any e x p e c ­

t a t i o n  o f  r e c i p r o c a l  r e t u r n - - t h e y  a r e  u n l i k e l y  t o  have any c e l e b r a t i o n s  

a t  which t h e i r  s o n / g r a n d s o n  w i l l  g i v e  them g i f t s — and t h e y  t en d  t o  g iv e  

t h e  l a r g e s t  g i f t s .

A r e s u l t  o f  t h e  c a l c u l a t e d  g i v i n g  i s  t h a t  a man r e c e i v e s  back 

wh at  he has  g iv en  o u t  o r  sh o u ld  be e x p e c t e d  t o  g i v e  o u t .  Weal thy men 

who have g iv en  more w i l l  g e t  more.  I s ay  t h a t  w e a l th y  men have g iv en  

more,  b u t  I em phasi ze  t h e  p o i n t  t h a t  a f a z l  i n v o l v e s  no r e a l  r e d i s t r i b u ­

t i o n  o f  w e a l t h .  Weal thy men do n o t  g i v e  l a r g e  g i f t s  t o  poo r  men; t h e  

s t a t u s  o f  t h e  r e c i p i e n t  does  n o t  w a r r a n t  a l a r g e  g i f t - - t h e r e  i s  no 

n o b l e s s e  o b l i g e . S i m i l a r l y ,  poor  men do n o t  g i v e  l a r g e  g i f t s  t o  w e a l t h y  

men: f i r s t  t h e y  do n o t  have t h e  money, second i t  would  be p r e su m p tu o u s .  

The d i f f e r e n c e  t h e n  i s  t h a t  w e a l th y  men g i v e  l a r g e  numbers o f  g i f t s  t o  

o t h e r  w e a l t h y  men and th e y  i n v i t e  l a r g e  numbers o f  g u e s t s  t o  t h e i r  

c e l e b r a t i o n s .  When t h e i r  son s  m a r r y ,  t h e r e f o r e ,  t h e y  g e t  many
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l a r g e  g i f t s  from o t h e r  men and many s m a l l e r  g i f t s  from p o o r e r  men. The 

t o t a l  f a z l  f o r  a w e a l th y  man 's  son w i l l  t h e r e f o r e  be  l a r g e .  A poo r  man,

however ,  w i l l  i n v i t e  f e w er  g u e s t s  and each o f  them w i l l  g i v e  h i s  son 

s m a l l e r  g i f t s ;  h i s  s o n ' s  f a z l  w i l l  t h u s  be much s m a l l e r .

During t h e  t ime t h a t  I was w i th  t h e  Komachi t h e  t o t a l  v a l u e  o f  

g i f t s  g iv en  a t  a wedding ra n g ed  from a low o f  ab o u t  4 ,5 0 0  tomans ($700) 

t o  a b o u t  12 ,0 00  tomans ( $ 1 , 8 5 0 ) .  I n d i v i d u a l  g i f t s  ra nged  f rom 10 t o  

150 tomans ( e x c l u d i n g  g i f t s  from p a r e n t s  and g r a n d p a r e n t s ) .  The t o t a l  

o f  t h e  g i f t s  g iv en  a t  a wedding i s  common knowledge:  t h e  money i s  pub­

l i c l y  t o t a l e d ,  u s u a l l y  t w i c e ;  t h e  ca sh  i s  c o u n t e d ,  t h e  l i s t  o f  g i f t s

i s  t a l l i e d ,  and t h e  r e s u l t s  a r e  compared.

The s i z e  o f  o n e ' s  f a z l  i s  bo th  an i n d i c a t i o n  and a c o n f i r m a t i o n

o f  o n e ' s  p o s i t i o n  i n  t h e  t r i b e .  The p o s i t i o n  t h a t  i s  b e in g  c o n f i r m e d ,  

i t  s h o u l d  be n o t e d ,  i s  t h a t  o f  t h e  groom o r  h i s  f a t h e r ,  n o t  t h e  b r i d e ' s  

f a t h e r .  For i n s t a n c e ,  i n  t h e  f a l l  o f  1974 S h i r  Al i  A b ra h im i ,  t h e  w e a l ­

t h i e s t  man in  t h e  t r i b e ,  m a r r i e d  o f f  h i s  d a u g h t e r .  Her husband Hossein  

was h e r  FZS. H o s s e i n ,  however ,  was n e i t h e r  p a r t i c u l a r l y  w e a l t h y n o r  o f  

p a r t i c u l a r l y  h igh  s t a t u s ;  t h e  f a z l  a t  h i s  wedding was a b o u t  6 ,0 0 0  toman s ,  

a r e a s o n a b l e  b u t  n o t  a r e m a r k a b le  amount.  The f o l l o w i n g  f a l l  S h i r  A l i ' s  

own s o n ,  T a v a k o l i ,  was m a r r i e d .  The f a z l  a t  h i s  wedding was n e a r l y  

t w i c e  H o s s e i n ' s .

When t h e  f a z l  has  been r e c o r d e d ,  t h e  g u e s t s  l e a v e  t h e  wedding 

and t h e  j a s h n  i s  o v e r .  The r e m a in in g  e v e n t s  o f  t h e  wedding i n v o l v e  t h e  

b r i d e  and a r e  more o r  l e s s  p r i v a t e .

The b r i d e  i s  b r o u g h t  t o  t h e  g ro om 's  camp a t  any t im e  d u r i n g  t h e  

j a s h n .  Her a r r i v a l  i s  g r e e t e d  w i th  lo u d  c h e e r i n g ;  s h e  i s  t h e n
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l e f t  t o  s i t  i n  i s o l a t i o n .  The b r i d e  re m a ins  in  i s o l a t i o n  u n t i l  l a t e  in  

t h e  e v e n in g .  Then,  a f t e r  t h e  g u e s t s  have gone home, t h e  g ro om 's  f a m i l y  

comes f o r  t h e i r  b r i d e .  They p r e s e n t  t h e  g i r l ' s  f a t h e r  w i t h  t h e  p i s h k e s h ,  

b r i d e  p r i c e ,  and she  i s  t h e n  l e d  away t o  h e r  new home. G e n e r a l l y ,  t h i s  

i s  a t em pora ry  n u p t i a l  t e n t  i n  which t h e  b r i d e  and groom must  spend t h e  

f i r s t  t h r e e  days  o f  t h e i r  m a r r i a g e .

Thus ,  t o  r e c a p i t u l a t e  t h e  s t a g e s  o f  Komachi c o u r t s h i p  and mar­

r i a g e :  t h e r e  i s  an i n i t i a l  s t a g e  o f  b e in g  namzad— t h i s  i s  an o p t i o n a l  

and a f r a g i l e  s t a g e  o f  t h e  r e l a t i o n s h i p ;  t h e r e  a r e  no r e a l  bonds between 

t h e  co u p l e  and a r r a n g e m e n ts  a t  t h i s  s t a g e  a r e  o f t e n  broken  o f f .  The p e ­

r i o d  o f  namzad i s  f o l lo w e d  by a t ime  o f  rumor and q u i e t  n e g o t i a t i o n  

which c o n c lu d e s  w i t h  t h e  g ro om 's  f a m i l y  going mar k a tk h o d a .  The b r i d e ' s  

f a m i l y  can h e r e  e i t h e r  r e j e c t  t h e  p ro p o s a l  f o r  m a r r i a g e  o r  a g r e e  t o  

e i t h e r  a s i g n i n g  o f  t h e  m a r r i a g e  c o n t r a c t  o r  t h e  h o l d i n g  o f  a wedding 

c e l e b r a t i o n .  I f  t h e y  a g r e e  o n l y  t o  t h e  f o r m e r ,  th en  t h e  g i r l  w i l l  con­

t i n u e  t o  l i v e  in  h e r  p a r e n t s '  t e n t  u n t i l  t h e  c e l e b r a t i o n  t a k e s  p l a c e .

I f  t h e y  a g r e e  t o  t h e  c e l e b r a t i o n ,  t h e n  t h e  g i r l  and h e r  husband s e t  up 

a new h o useho ld  as  soon as  t h e  ceremony t a k e s  p l a c e .

The p r o c e s s  o f  g e t t i n g  m a r r i e d  can th u s  be s p r e a d  o v e r  s e v e r a l  

y e a r s ;  i t  a l s o  can t a k e  p l a c e  w i th  g r e a t  r a p i d i t y .  I h e a rd  o f  a c a s e  in  

which a man was r e p o r t e d l y  namzad t o  a young g i r l  and w a i t e d  15 y e a r s  t o  

m ar ry ;  I saw a m a r r i a g e  n e g o t i a t e d  from f i r s t  t o  l a s t  i n  11 d ay s .

C o n c lu s io n

In t h i s  c h a p t e r  I s u g g e s t  t h a t  t h e  p r o c e s s  o f  g e t t i n g  m a r r i e d  i n  

Komachi s o c i e t y  i s  s e c r e t i v e ,  c a u t i o u s ,  and s u b j e c t  t o  sudden r e v e r s a l .  

Also  t h e  wedding c e l e b r a t i o n  p r o v i d e s  a forum f o r  t h e  d e m o n s t r a t i o n  o f
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an i n d i v i d u a l ' s  p l a c e  i n  Komachi s o c i e t y ;  i t  c o n f i r m s  s t a t u s  i n  t h e  o r ­

g a n i z a t i o n  o f  s e a t i n g  and i n  t h e  o r d e r  o f  t h e  s e r v i c e  o f  f o o d .  C lose  

k i n s h i p  t i e s  a r e  d e m o n s t r a t e d  by p r e s e n t i n g  g i f t s  a t  t h e  o u t s e t  o f  t h e  

f a z l ,  which a l s o  co n f i r m s  t h e  s t a t u s  o f  t h e  new c o u p le  by t h e  s i z e  o f  

t h e  f a z l .  The g i v e r  i n d i c a t e s  t h e  s o c i a l  p o s i t i o n  he a s p i r e s  t o  by 

t h e  s i z e  o f  t h e  g i f t .  Thus m a r r i a g e  i s  a l e n s  t h r o u g h  which Komachi 

s o c i a l  r e l a t i o n s  become m a n i f e s t .
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CHAPTER 4 

KOMACHI MARRIAGE RULES AND PATTERNS

Komachi m a r r i a g e s  a r e  go ve rned  by r u l e s  and p r e f e r e n c e s  which 

e s t a b l i s h  who i s  f o r b i d d e n  as  a sp o u se  and d e f i n e s  c h a r a c t e r i s t i c s  de­

s i r a b l e  i n  a s p o u s e .  Thus ,  i n  a d d i t i o n  t o  o b s e r v i n g  t h e  Koranic  d e s i g ­

n a t i o n s  o f  i n c e s t u o u s  m a r r i a g e s j  t h e  Komachi m a r r i a g e  sys tem  i s  c h a r a c ­

t e r i z e d  by a p r e f e r e n c e  f o r m a r r y i n g  c l o s e  k i n ,  s t a t u s  endogamy, a p r o ­

h i b i t i o n  o f  more th an  one m a r r i a g e  between s i b l i n g  s e t s  ( e f f e c t i v e l y  

p r o h i b i t i n g  bot h  exchange m a r r i a g e  and t h e  m a r r i a g e  o f  two b r o t h e r s  to  

two s i s t e r s ^ ) ,  and a g e n e r a l l y  h e l d  f e e l i n g  t h a t  a husband s h o u l d  be 

o l d e r  t h an  h i s  w i f e .

These  ' r u l e s '  g e n e r a t e  c e r t a i n  t y p i c a l  t y p e s  o f  m a r r i a g e :  t h e  

m a r r i a g e  o f  f i r s t  c o u s i n s  and two t y p e s  o f  q u a s i - e x c h a n g e  m a r r i a g e  

(which I c a l l  " s t e p "  and " p l u g - i n "  m a r r i a g e  and w i l l  d e s c r i b e  l a t e r  in  

t h i s  c h a p t e r ) .  These m a r r i a g e  t y p e s  a r e  n o t  d i s t r i b u t e d  randomly among 

th e  Komachi b u t  a r e  q u i t e  c l e a r l y  a s s o c i a t e d  w i t h  d i f f e r e n c e s  i n  c l a s s .

^The Koran p r o h i b i t s  men m ar r y in g  "your  m o t h e r s ,  y o u r  d a u g h t e r s ,  
y o u r  s i s t e r s ,  y o u r  p a t e r n a l  and m a t e r n a l  a u n t s ,  t h e  d a u g h t e r s  o f  y o u r  
b r o t h e r s  and s i s t e r s ,  y o u r  f o s t e r  m o t h e r s ,  y o u r  f o s t e r  s i s t e r s ,  t h e  
m other s  o f  y o u r  w i v e s ,  y o u r  s t e p  d a u g h t e r s  who a r e  i n  y o u r  c h a r g e  . . . 
and t h e  wives  o f  y o u r  own b e g o t t e n  so n s"  ( 1 9 5 6 : 3 6 8 - 3 6 9 ) .

^A1though I d o u b t  t h a t  t h e  Komachi a r e  un iq u e  i n  t h i s  r e s p e c t ,  
t h e  r u l e  i s  uncommon. S i s t e r  exchange has  been r e p o r t e d  fo r - - am o n g  
o t h e r s — t h e  B a s s e r i  (B a r th  1 9 6 1 ) ,  Arab B o rd e r  v i l l a g e r s  (Cohen 1 9 65) ,  
and t h e  Yomut Turkmen ( I r o n s  1 9 75) ,  I t  i s  n o t  p r o h i b i t e d  b u t  i s  con­
s i d e r e d  n o t  q u i t e  r e s p e c t a b l e  among t h e  YfJrUk ( B a te s  1973 ) ,
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In C h a p t e r  2,  I s u g g e s t e d  a t r i p a r t i t e  c l a s s  d i v i s i o n  f o r  t h e  Komachi,  

s e p a r a t i n g  em ployers  from employees  ( s h e p h e r d s )  and i n d e p e n d e n t  h o u se ­

h o l d s  which n e i t h e r  h i r e d  n o r  s u p p l i e d  l a b o r .  In t h i s  c h a p t e r  I c o l ­

l a p s e  t h o s e  d i v i s i o n s  down t o  two c a t e g o r i e s :  e v e r  sh e p h e r d  and n e v e r  

s h e p h e r d .  In e f f e c t ,  I am d i v i d i n g  my i n d e p e n d e n t  c l a s s  i n t o  two p a r t s  

based  on w h e th e r  t h e  members o f  a p a r t i c u l a r  h o useho ld  have o r  have n o t  

e v e r  been employed as  s h e p h e r d s .  I do t h i s  b ec a u s e  t h e  m a r r i a g e s  i n  t h e  

sample  have t a k e n  p l a c e  o v e r  a p e r i o d  o f  n e a r l y  50 y e a r s .  I t  t h e r e f o r e  

seems more u s e f u l  t o  c a l c u l a t e  h o u s eh o ld  s t a t u s  i n  a f a s h i o n  which a t ­

t em pts  t o  t a k e  t h i s  t im e  d ep th  i n t o  a c c o u n t .

The r u l e s  and t h e  p a t t e r n s  o f  m a r r i a g e  t y p e s  which r e s u l t  a p p e a r  

to  be  l i n k e d  t o  t h e  dynamics  o f  t h e  Komachi s o c i a l  f o r m a t i o n ,  p a r t i c u ­

l a r l y  t h e  deve lopm ent  and e x p a n s io n  o f  t h e  t r i b e  t h ro u g h  a g g l o m e r a t i o n .  

The s y n c h r o n i c  e x a m in a t io n  o f  them in  t h i s  c h a p t e r  s e t s  t h e  s t a g e  f o r  

t h e  d i s c u s s i o n  o f  t h e i r  r e l a t i o n s h i p  t o  t h e  dynamics  o f  t r i b a l  s t r u c t u r e  

i n  C h ap te r  8.

Komachi M ar r i ag e  Rules

Two r u l e s  a p p e a r  t o  dom ina te  t h e  Komachi m a r r i a g e  s y s tem :  a 

p r e f e r e n c e  f o r  c l o s e  c o u s i n  m a r r i a g e  and a p r o h i b i t i o n  a g a i n s t  m u l t i p l e  

m a r r i a g e s  between two s i b l i n g  s e t s .  For t h e  s ak e  o f  b r e v i t y ,  I s h a l l
q

r e f e r  t o  t h i s  l a t t e r  r u l e  as t h e  an t igam ous  r u l e .

The Komachi p r e f e r  t o  marry  t h e i r  c l o s e  k i n .  In g e n e r a l ,  t h i s  

i n c l u d e s  f i r s t  c o u s i n s ,  f i r s t  c o u s i n s  once  removed,  and second  c o u s i n s .

^The te rm  i s  t a k e n  from ( b u t  used i n  a somewhat more r e s t r i c t e d  
s e n s e  t h a n  by) Ryan ( 1 9 6 9 : 1 6 3 ) .
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As T a b le  5 shows,  i n  f a c t  t h e  m a j o r i t y  o f  a l l  c l o s e  c o u s i n  m a r r i a g e s  a r e  

w i t h  r e a l  f i r s t  c o u s i n s . 4 More d i s t a n t  r e l a t i o n s  between s p o u s e s  a r e

TABLE 5

DISTRIBUTION OF TYPES OF MARRIAGE

M ar r i ag e  Type N P e r c e n t  o f  Al l  M a r r i a g e s

FBD 13 15

MBD 8 9

FZD 5 6

MZD 1 1

Real F i r s t  Cousin 27 31

O th e r  C lo se  Cousin _9 10 .3

S u b t o t a l 36 4 1 .3

Non-cous in 51 58 .6

T o ta l 87 9 9 ,9

I wish  t o  p o i n t  o u t  h e r e  t h a t  t h e  sample  f o r  my d i s c u s s i o n  o f  
m a r r i a g e  i s  somewhat d i f f e r e n t  from t h e  sample  t h a t  I used  f o r  my a n a l y ­
s i s  o f  economic d a t a .  The l a t t e r  sample  i n c l u d e d  a l l  73 h o u s eh o ld s  
m i g r a t i n g  as  t h e  main body o f  t h e  t r i b e .  My m a r r i a g e  d a t a  a r e ,  however ,  
based  on a sample  o f  87 h o u s e h o l d s :  t h e s e  i n c l u d e  a l l  e x t a n t  m a r r i a g e s —
i . e . ,  a l l  m a r r i a g e s  i n  which b o th  p a r t n e r s  a r e  s t i l l  a l i v e — f o r  t h e  f o l ­
lowing grou ps  o f  Komachi: a l l  members o f  t h e  main body o f  t h e  t r i b e ;  
a l l  r e c e n t l y  s e t t l e d  members o f  t h e  t r i b e ;  and a l l  S a n j e r i  f o r  whom I 
have co m p le te  g e n e a l o g i c a l  i n f o r m a t i o n .  Thi s  sample  t h u s  e x c l u d e s  a l l  
Komachi who m i g r a t e  between J a f f a r a b a d  and Kanu Bala  (two camps) and 
t h o s e  few S a n j e r i  f o r  whom I have i n c o m p l e t e  i n f o r m a t i o n ,  I t  a l s o  i n ­
c l u d e s  a l l  m a r r i a g e s  c o n t r a c t e d  a t  t h e  t ime  I l e f t  t h e  t r i b e ^ - i . e . ,  
newly wed h o u seh o ld s  f o r  which t h e r e  a r e  m a r r i a g e  d a t a  b u t  no economic 
d a t a .
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r e f e r r e d  t o  as  q a r a b a t , a c o n n e c t i o n ,  o r  as  r e l a t i o n s  o f  "one v e i n "  (ye  

r e g  baham b a s t e ) .  The Komachi do n o t  e x p r e s s  a p r e f e r e n c e  f o r  any one 

o f  t h e  f o u r  t y p e s  o f  f i r s t  c o u s i n ,  t h u s  d i f f e r i n g  somewhat from many 

o t h e r  Middle E a s t e r n  g roup s  who do have an e x p r e s s e d  p r e f e r e n c e  f o r  FBD. 

S t i l l ,  i t  i s  i n t e r e s t i n g  t o  n o t e  t h a t ,  i n  f a c t ,  13 o f  27 Komachi f i r s t  

c o u s i n  m a r r i a g e s  (48 p e r c e n t )  a r e  w i t h  a FBD.

In  p o i n t  o f  f a c t ,  t h e r e  a p p e a r  t o  be many s t r u c t u r a l  s i m i l a r i t i e s  

between p r e f e r e n t i a l  c l o s e  c o u s i n  m a r r i a g e  and FBD m a r r i a g e  (which i s ,  

a f t e r  a l l ,  a t y p e  o f  p r e f e r e n t i a l  c l o s e  c o u s i n  m a r r i a g e ) .  As a r e s u l t ,  

s e v e r a l  s t r u c t u r a l  i m p l i c a t i o n s  which have been d e s c r i b e d  f o r  FBD mar­

r i a g e  h o ld  f o r  c l o s e  c o u s i n  m a r r i a g e  as w e l l .  The most  i m p o r t a n t  o f  

t h e s e  a r e :

1. t h e  c o n c e n t r a t i o n  o f  m a r r i a g e  t i e s

2 .  t h e  c o n c o m i t a n t  e n c y s tm e n t  o r  t h e  endogamously m a r r y in g  group

3.  t h e  i l l u s i o n  o f  l o c a l  s o l i d a r i t y  t h a t  t h i s  f o s t e r s

4 .  t h e  c o n t r a s t i n g  p o t e n t i a l  f o r  f i s s i o n  and d i v i s i v e n e s s  t h a t  endoga-
mous m a r r i a g e  a p p a r e n t l y  promotes

5. t h e  f a c t  t h a t  endogamous m a r r i a g e  p r e c l u d e s  t h e  p o s s i b i l i t y  o f  t h e  
deve lopment  o f  m a r r i a g e  c l  a s s e s . 5

In c o n t r a s t ,  t h e  an t igamou s  m a r r i a g e  r u l e  t e n d s  t o  c o u n t e r a c t  

s e v e r a l  o f  t h e  s t r u c t u r a l  e f f e c t s  o f  t h e  p r e f e r e n t i a l  c l o s e  c o u s i n  mar­

r i a g e  r u l e .  S p e c i f i c a l l y ,  by p r o s c r i b i n g  r e p e t i t i v e  m a r r i a g e s  i t  l i m i t s  

t h e  d e g r e e  t o  which m a r r i a g e  t i e s  can  be c o n c e n t r a t e d  and t h u s

^See Murphy and Kasden (1959,  1 9 6 7 ) ,  B a r th  (.1961),  and Boone and
S c h n e i d e r  (1974) f o r  c o n s i d e r a t i o n s  o f  t h e s e  s t r u c t u r a l  a s p e c t s  o f  FBD 
m a r r i a g e .  See Ayoub (1 9 5 9 ) ,  G i l b e r t  and Hammel ( 1 9 6 6 ) ,  Goldbe rg  (1 9 6 7 ) ,  
and Hammel and Goldbe rg  (1971) f o r  d i s c u s s i o n s  o f  t h e  f r e q u e n c y  o f  FBD 
m a r r i a g e .
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d i v e r s i f i e s  r a t h e r  t h a n  c o n c e n t r a t e s  m a r r i a g e  t i e s .  The two r u l e s  t h e r e ­

f o r e  a p p e a r  t o  have o p p os ing  s t r u c t u r a l  i m p l i c a t i o n s ,  which I e x p l o r e  i n  

C h a p t e r  8 .

F i n a l l y ,  t h e  Komachi t e n d  t o  i n t e r p r e t  t h e  p r e f e r e n c e  f o r  s t a t u s  

endogamy t o  mean t h a t  e m p lo y e r s — men who have n e v e r  been s h e p h e r d s - -  

sh o u ld  n o t  marry  t h e i r  sons  o r  d a u g h t e r s  ( t h e  s e x  o f  t h e  c h i l d  i s  imma­

t e r i a l )  t o  t h e  c h i l d r e n  o f  men who a r e  o r  have r e c e n t l y  been s h e p h e r d s .  

Thus i t  i s  n o t  uncommon f o r  t h e r e  t o  be c o n s i d e r a b l e  d i f f e r e n c e s  in  

w e a l t h  between two f a m i l i e s  t h a t  mar ry  t h e i r  c h i l d r e n ;  t h i s  i s  c o n s i d ­

e r e d  q u i t e  p r o p e r  as  long as  t h e  s h e p h e r d / n o n - s h e p h e r d  b a r r i e r  i s  n o t  

b r e a c h e d .

P a t t e r n s  o f  Komachi M a r r i a g e s :  S te p  and P l u g - i n  M a r r i a g e s

Al l  m a r r i a g e  r u l e s  t e n d  to  g e n e r a t e  c e r t a i n  t y p e s  o f  m a r r i a g e s  

and hence  c e r t a i n  ' p a t t e r n s '  o f  r e l a t i o n s h i p s  between i n d i v i d u a l s  and 

h o u s e h o l d s .  In some c a s e s  t h e s e  p a t t e r n s  emerge as  t h e  d i r e c t  r e s u l t  o f  

t h e  m a r r i a g e  r u l e :  a c o n s i s t e n t l y  fo l l o w e d  p r e f e r e n c e  f o r  MBD m a r r i a g e  

w i l l  c r e a t e  a p a t t e r n  o f  ' c i r c u l a t i n g  c o n n u b i a , '  f o r  example .  On t h e  

o t h e r  hand ,  some m a r r i a g e  r u l e s  a p p e a r  t o  e s t a b l i s h  epiphenomenal  p a t ­

t e r n s  o f  m a r r i a g e .  One such example o f  t h i s  a p p e a r s  t o  be t h e  Komachi 

an t igam ous  m a r r i a g e  r u l e  w h ich ,  by p r o h i b i t i n g  d i r e c t  exchange  m a r r i a g e s ,  

l e a d s  t o  t h e  f o r m a t i o n  o f  n e a r - e x c h a n g e  m a r r i a g e s  o f  t h e  v a r i e t y  t h a t  I 

c a l l  ' s t e p '  and ' p l u g - i n . '

The e x i s t e n c e  o f  a r u l e  l i k e  t h e  an t ig am o u s  m a r r i a g e  r u l e  p r o ­

h i b i t i n g  s i b l i n g s  from making c e r t a i n  k in d s  o f  m a r r i a g e s  b a se d  on t h e  

n a t u r e  o f  t h e  r e l a t i o n s h i p  t h a t  ho lds  between t h e  s p o u s es  o f  t h e  s i b ­

l i n g s  r a i s e s  t h e  g e n e r a l  q u e s t i o n :  whom do s i b l i n g s  marry?  In examining
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t h e  m a r r i a g e s  o f  s i b l i n g  s e t s  among t h e  Komachi I o b s e r v e d  t h a t  two p a t ­

t e r n s  o f  m a r r i a g e s  emerged.  Both o f  t h e s e  a r e  i n  f a c t  a t y p e  o f  ex ­

change m a r r i a g e - - a  m a r r i a g e  i n  which a second s i b l i n g  t a k e s  h i s  sp o u se  

from t h e  c l o s e  kinsmen o f  t h e  f i r s t  s i b l i n g ' s  sp o u se  ( a l t h o u g h  n o t ,  o f  

c o u r s e ,  a s i b l i n g  o f  h i s  s i b l i n g ' s  s p o u s e ! ) .  These  m a r r i a g e s  a r e  some­

t im e s  a l s o  c l o s e  k in  m a r r i a g e s  b u t  i t  i s  n o t  n e c e s s a r i l y  t h e  c a s e  t h a t  

e i t h e r  m a r r i e d  c o u p l e  w i l l  be c l o s e l y  c o g n a t i c a l l . y  r e l a t e d  t o  each o t h e r .

F ig u r e  4 below compares  t h e s e  two p a t t e r n s  o f  m a r r i a g e  among t h e  

Komachi w i t h  a s i m p le  exchange m a r r i a g e  o f  t h e  v a r i e t y  p r o h i b i t e d  by t h e  

an t igam ous  m a r r i a g e  r u l e .

0 m

Simple  Exchange S te p  M ar r i ag e

F i g u r e  4 .  Th ree  Types o f  Exchange M a r r i ag e

P l u g - i n  M ar r i ag e

S te p  and p l u g - i n  m a r r i a g e s  a r e  s i m i l a r  i n  s t r u c t u r e  t o  t h e  p r o ­

h i b i t e d  ex change m a r r i a g e .  They a r e ,  i n  f a c t ,  t h e  c l o s e s t  a p p r o x im a t i o n  

to  t h e  p r o h i b i t e d  exchange m a r r i a g e s  t h a t  a r e  p o s s i b l e  i n  t h e  Komachi 

m a r r i a g e  sy s t em .  In a s t e p  m a r r i a g e ,  two s i b l i n g s  mar ry  p e o p l e  who a r e  

s i b l i n g ' s  c h i l d / p a r e n t ' s  s i b l i n g  t o  each  o t h e r . As F i g u r e  4 shows,  A 

m a r r i e s  C and t h e n  l a t e r  A 's  s i b l i n g  B m a r r i e s  E (D ' s  c h i l d  i n s t e a d  o f  

D).

In  a p l u g - i n  m a r r i a g e ,  s i b l i n g s  m ar ry  t h e  c h i l d r e n  o f  a second
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s e t  o f  s i b l i n g s — i . e . ,  s i b l i n g s  mar ry  f i r s t  c o u s i n s .  Thus ( a s  F ig u r e  4 

shows) s i b l i n g s  A and B m ar ry  f i r s t  c o u s i n s ,  E and F,  t h e  c h i l d r e n  o f  

D and C.

One s h o u l d  n o t e  t h a t ,  w h i l e  i t  seems l i k e l y  t h a t  t h e s e  m a r r i a g e  

p a t t e r n s  a r e ,  i n  a s e n s e ,  epiphenomena o f  t h e  an t igam ous  r u l e — i . e . ,  

t h e y  o c c u r  b ec au s e  d i r e c t  exchange m a r r i a g e s  c a n n o t — i t  does  n o t  seem 

l i k e l y  t h a t  a l l  m a r r i a g e s  o f  t h i s  ty p e  o c c u r  m e r e l y  as  a r t i f a c t s  o f  a 

number o f  m a r r i a g e s  t a k i n g  p l a c e  w i t h i n  t h e  r e l a t i v e l y  r e s t r i c t e d  s o c i a l  

u n i v e r s e  o f  t h e  Komachi t r i b e  n o r  as a r e s u l t  o f  c o u s i n  m a r r i a g e .

R a t h e r  t h e y  a p p e a r  t o  be t h e  r e s u l t s  o f  men a t t e m p t i n g  t o  make p o l i t i ­

c a l l y  e f f e c t i v e  m a r r i a g e s —m a r r i a g e s  which c o n s o l i d a t e  p o l i t i c a l  and 

economic t i e s —w i t h i n  t h e  c o n s t r a i n t s  o f  t h e  ant igam ou s  m a r r i a g e  r u l e .  

Th i s  i s  e x e m p l i f i e d  i n  t h e  way t h a t  Meshe Yarbok Mohammedi m a r r i e d  h i s  

c h i l d r e n .

Meshe Yarbok and h i s  b r o t h e r  w e r e ,  by f a r ,  t h e  w e a l t h i e s t  and 

most  i m p o r t a n t  men i n  t h e i r  f a m i l y .  I t  i s  t h u s  i n t e r e s t i n g  t o  n o t e  t h a t

when Yarbok m a r r i e d  h i s  c h i l d r e n  he d i d  n o t  mar ry  them t o  c l o s e  k in  b u t

r a t h e r  used t h o s e  m a r r i a g e s  t o  cement  c l o s e  t i e s  w i t h  members o f  t h e  

Abrahimi  f a m i l y ,  men who were  h i s  s o c i a l  and economic e q u a l s .  As t h e  

d i agram  below shows,  Yarbok (Y) m a r r i e d  a d a u g h t e r  (1)  t o  one Abrahimi

b r o t h e r  (A) ,  m a r r i e d  one son (2)  t o  t h e  d a u g h t e r  o f  C, a second  son (3)

to  t h e  d a u g h t e r  o f  B, and a t h i r d  son (4)  t o  t h e  n i e c e  o f  h i s  d a u g h t e r -  

i n - l a w  ( B ' s  g r a n d d a u g h t e r ) .  Y arb o k 's  f o u r  c h i 1 d r e n 6  t h u s  m a r r i e d  t h r e e  

g e n e r a t i o n s  o f  Abrahimi  men and women. And, i n  f a c t ,  Y a r b o k 's  own

^Yarbok had t h r e e  o t h e r  c h i l d r e n :  one m a r r i e d  h i s  b r o t h e r ' s  
d a u g h t e r ,  a n o t h e r  h e r  MBS, and t h e  t h i r d ,  a m e n t a l l y  d e f e c t i v e  woman, 
n e v e r  m a r r i e d .
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g r a n d c h i l d r e n  a r e  now m ar r y in g  c h i l d r e n  and g r a n d c h i l d r e n  o f  t h e  Abrahimi 

b r o t h e r s  and t h e s e  l a t t e r  m a r r i a g e s  a r e  c l o s e  c o u s i n  m a r r i a g e s .

=  0

Number r e f l e c t  t h e  o r d e r  i n  which m a r r i a g e s  o c c u r r e d

F i g u r e  5.  The M ar r i ag es  o f  Y a r b o k 's  C h i l d r e n

T h is  co m b in a t io n  o f  s t e p  and p l u g - i n  m a r r i a g e s  t i g h t l y  bound 

t h e  c h i l d r e n  o f  Meshe Yarbok t o  t h e  A bra h im i .  Thus a t  p r e s e n t  t h e y  have 

f a r  c l o s e r  t i e s  w i th  t h e i r  Abrahimi  k in  t h a n  t h e y  do w i t h  any o t h e r  

Mohammedi ( s a v e  Y a rb o k 's  own b r o t h e r ' s  c h i l d r e n ) .  These  m u l t i p l e  t i e s  

w i t h  t h e  Abrahimi  a p p e a r  t o  have been an a t t e m p t  b o th  t o  a f f i r m  Y a rb o k 's  

p r e - e m i n e n t  p o s i t i o n  among h i s  Mohammedi kinsmen and to  c o n f i r m  h i s  

g e n e r a l l y  i m p o r t a n t  p o s i t i o n  in  t h e  t r i b e .  Yarbok d id  t h i s  by fo rming  

t i e s  w i t h  o t h e r  i m p o r t a n t  men and n o t  fo rming  t i e s  w i th  o t h e r  men even 

thoug h t h e y  were  h i s  c l o s e  k insmen.

A second  example o f  s t e p  and p l u g - i n  m a r r i a g e s  i l l u s t r a t e s  how 

t h e y  p r o v i d e  t h e  means f o r  t h e  r a p i d  i n t e g r a t i o n  o f  i m p o r t a n t  o u t s i d e r s
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i n t o  t h e  t r i b e  as  w e l l  as  a m ean s f o r  c o n s o l i d a t i n g  t i e s  among p e o p l e  who 

a l r e a d y  s h a r e  o t h e r  bonds .

In t h i s  c a s e ,  t h e  m a r r i a g e s  to o k  p l a c e  between t h e  c h i l d r e n  o f  

Mirza  S a ' i d  (A) ,  t h e  Katkhoda o f  S h i r i n a k ,  and t h e  c h i l d r e n  o f  t h e  Ab ra ­

himi b r o t h e r s  r e f e r r e d  t o  i n  t h e  p r e v i o u s  example .

Mirza S a ' i d  was n o t  h i m s e l f  Komachi b u t  he m a r r i e d  a Komachi 

w i f e  ( t h e  second  c o u s i n  o f  t h e  Abrahimi  b r o t h e r s ) .  L a t e r  he m a r r i e d  h i s  

c h i l d r e n  i n  t h e  f o l l o w i n g  f a s h i o n :

B21 B22

F ig u r e  6 .  The M ar r i ag es  o f  Mirza  S a ' i d ' s  C h i ld r e n

He m a r r i e d  h i s  o l d e s t  d a u g h t e r  ( A - l )  t o  S h i r  Al i  Abrahimi  ( B - 2 ) ,  t h e  

o n ly  son o f  t h e  o l d e s t  Abrahimi  b r o t h e r ;  t h e n  Akbar S a ' i d  (A-2) m a r r i e d  

C-2,  and Asgh ar  S a ' i d  (A-3) m a r r i e d  D - l . These  were e x c e l l e n t  m a r r i a g e s  

on bot h  s i d e s :  s i n c e  Mirza  was t h e  Katkhoda o f  S h i r i n a k ,  he  was an im­

p o r t a n t  l o c a l  f i g u r e  w i t h  e x c e l l e n t  t i e s  t o  t h e  m a jo r  p r o p e r t y  owners  

i n  t h e  a r e a .  These  m a r r i a g e s  gave t h e  Abrahimi  good d i r e c t  t i e s  w i th  

t h e  s e t t l e d  community .  C o n v e r s e l y ,  Mirza  was a b l e  t o  m ar ry  h i s  c h i l d r e n
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w ell  and t o  e n s u r e  s e v e r a l  o f  them a more c o m f o r t a b l e  economic p o s i t i o n  

t h a n  th e y  co u ld  have o c c u p ie d  had t h e y  a l l  rema ined  s e t t l e d .

F i n a l l y ,  as t h e  d iag ram shows,  l a t e r  m a r r i a g e s  among t h e  Abra­

himi and M i r z a ' s  g r a n d c h i l d r e n  have co m plet ed  t h e i r  r a p i d  i n t e g r a t i o n  

i n t o  t h e  t r i b e .  A f t e r  two g e n e r a t i o n s  o f  m a r r i a g e  t h e y  have numerous 

c l o s e  and o v e r l a p p i n g  t i e s : t o  s e v e r a l  o f  t h e  most  i m p o r t a n t  and w e a l th y  

members o f  t h e  t r i b e .  They have become, i n  j u s t  one g e n e r a t i o n ,  c e n t r a l  

and i m p o r t a n t  members o f  t h e  t r i b e .

C l a s s  and M ar r i ag e

The d i s t r i b u t i o n  o f  Komachi m a r r i a g e s  w i t h  r e g a r d  t o  c l a s s  ( e v e r  

s h e p h e r d / n e v e r  s h e p h e r d )  i s  n o t e w o r th y .  Not o n l y  i s  t h e  g e n e r a l  p r e f e r ­

enc e  f o r  c l a s s  endogamy ad h e re d  t o — 88 p e r c e n t  o f  a l l  m a r r i a g e s  a r e  c l a s s  

endogamous^— b u t  t h e r e  a r e  a l s o  s i g n i f i c a n t  a s s o c i a t i o n s  o f  m a r r i a g e  ty p e  

and p a t t e r n  w i th  c l a s s  as  w e l l .

For ex ample ,  t h e  Komachi e x p r e s s  a p r e f e r e n c e  f o r  c l o s e  c o u s i n  

m a r r i a g e ;  ro u g h l y  41 p e r c e n t  o f  t h e i r  m a r r i a g e s  a r e  w i t h  a c l o s e  c o u s i n .  

Of t h e s e  36 c o u s i n  m a r r i a g e s ,  3 have been ex c lu d e d  f o r  l a c k  o f  d a t a ;  o f  

t h e  r e m a in in g  33,  6 c r o s s  c l a s s  l i n e s  w h i l e  27 a r e  c l a s s  endogamous.  Of 

t h e  27 m a r r i a g e s  which a r e  bo th  c l a s s  endogamous and a r e  t h e  c l o s e  

c o u s i n  t y p e ,  o n l y  3 (11 p e r c e n t )  o c c u r  among t h o s e  members o f  t h e  t r i b e  

who have worked as  s h e p h e r d s ;  a l l  t h e  r e s t  (24 m a r r i a g e s ,  89 p e r c e n t )  

o c c u r r e d  between t h o s e  members o f  t h e  t r i b e  who had n e v e r  worked as  s h e p ­

h e r d s .

^Tha t  i s ,  f o r  t h o s e  m a r r i a g e s  i n  which I am a b l e  t o  d e t e r m i n e  
c l a s s  o r i g i n  o f  b o th  husband and w i f e  (83 o f  a t o t a l  sample  o f  8 7 ) ,
73 a r e  c l a s s  endogamous and 10 c r o s s  c l a s s  b o u n d a r i e s .
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In o t h e r  w o r d s ,  t h e  r a t e  o f  c o u s i n  m a r r i a g e  among t h e  h i g h e r  

c l a s s  ( t h o s e  who have n e v e r  worked as s h e p h e r d s )  i s  53 p e r c e n t ,  w h i l e  

t h e  r a t e  f o r  t h e  lower  c l a s s  i s  o n l y  11 p e r c e n t ,  Th i s  d i s t r i b u t i o n  o f  

c o u s i n  m a r r i a g e s  by c l a s s  i s  s t a t i s t i c a l l y  s i g n i f i c a n t . 8

TABLE 6

DISTRIBUTION OF COUSIN VS. NON-COUSIN MARRIAGES 
(CLASS ENDOGAMOUS MARRIAGES ONLY) BY CLASS

C la s s
Cousin

M ar r i a g es
Non-Cousin
M a r r i a g e s

Never s h ep h e rd 24 21

Ever s h ep h e rd _3 25

To ta l 27 46

N=73, ch i  s q u a r e = l l  . 6 8 ,  p < . 0 1

S i m i l a r l y ,  s t e p  and p l u g - i n  m a r r i a g e s  a r e  a l s o  n o t  randomly d i s t r i b u t e d  

t h r o u g h o u t  t h e  p o p u l a t i o n ,  Of t h e  32 c o u p l e s  i n  a s t e p  o r  p l u g - i n  p a t ­

t e r n  o f  m a r r i a g e ,  28 a r e  i n  t h e  ' n e v e r  s h e p h e r d '  c l a s s  w h i l e  t h e  o t h e r  

4 a r e  i n  t h e  "ever s h e p h e r d '  c l a s s .  Note t h a t  w h i l e  t h e  f a c t  t h a t  

' n e v e r  s h e p h e r d s 1, mar ry  c o u s i n s  may n e c e s s a r i l y  l e a d  t o  some s t e p  and 

p l u g - i n  p a t t e r n s ,  i t  c a n n o t  e x p l a i n  a l l  o f  them: 15 o f  32 m a r r i a g e s  o f  

c o u p l e s  i n v o l v e d  in  t h e s e  p a t t e r n s  a r e  n o t  c o u s i n  m a r r i a g e s  a t  a l l ;  and

80 f  t h e  t e n  m a r r i a g e s  which c r o s s  c l a s s  l i n e s ,  s i x  a r e  c o u s i n  
m a r r i a g e s  and f o u r  a r e  n o t .  Of t h e  f o u r  m a r r i a g e s  which have been e x ­
c l u d e d  b e c a u s e  I c a n n o t  d e t e r m i n e  t h e  w i f e ' s  s t a t u s  a t  m a r r i a g e ,  t h r e e  
a r e  c o u s i n  m a r r i a g e s  and one i s  n o t .
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i n  s e v e r a l  c a s e s  no p r e - e x i s t e n t  c o g n a t i c  t i e s  h o ld  between t h e  two 

' s e t s '  o f  p a r t n e r s  j o i n e d  i n  t h e s e  m a r r i a g e s .

The f i g u r e s  i n  T ab le  7 show t h a t  t h e  members o f  t h e  t r i b e  who 

have n e v e r  worked as  h i r e d  s h e p h e rd s  a r e  s i g n i f i c a n t l y  more l i k e l y  t o  

marry  i n  an exchange p a t t e r n  t h an  a r e  t h o s e  members who have worked a t  

some t ime as  h i r e d  s h e p h e r d s .  Most c o u p l e s  i n v o l v e d  i n  such m a r r i a g e s  

a r e  'n e v e r  s h e p h e r d s , '  and most ' n e v e r  s h e p h e r d '  m a r r i a g e s  a r e  i n v o l v e d  

i n  such p a t t e r n s .

TABLE 7

DISTRIBUTION OF COUPLES INVOLVED IN STEP OR PLUG- 
BETWEEN 'NEVER SHEPHERD' AND 'EVER SHEPHERD' 

ENTIRE SAMPLE OF MARRIAGES

-IN MARRIAGES 
CLASSES:

M ar r i a g e  Type Never Shepherd Ever  Shepherd

M ar r i a g e  i s  p a r t  o f
s t e p  o r  p l u g - i n  p a t t e r n  28 4

M ar r i ag e  i s  n o t  p a r t  o f
s t e p  o r  p l u g - i n  p a t t e r n  23 32

N=87, ch i  s q u a r e = 1 5 . 6 ,  p < .0 0 1

Thus ,  i n  sum, most  Komachi m a r r i a g e s  a r e  c l a s s  endogamous: 'and 

t h e r e  a r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  ways i n  which t h e  members o f  

t h e  d i f f e r e n t  c l a s s e s  do m ar ry :  ' n e v e r  s h e p h e r d s '  m ar r y  t h e i r  c l o s e  

c o u s i n s  i n  ‘s t e p 1 and ' p l u g - i n '  p a t t e r n s  w h i l e  ' e v e r  s h e p h e r d s '  do n o t .  

These  d i f f e r e n c e s  i n  m a r r i a g e  p a t t e r n s  among t h e  c l a s s e s — and t h e  a s s o ­

c i a t e d  d i f f e r e n c e s  i n  w e a l t h ,  number o f  c o u s i n s ,  e t c . ,  which r  d i s c u s s e d  

i n  C h a p t e r  2 - - r e f l e c t  i m p o r t a n t  u n d e r l y i n g  p r o c e s s e s  and s t r u c t u r e s  o f
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t h e  Komachi s o c i a l  f o r m a t i o n .  I w i l l  r e t u r n  to  a d i s c u s s i o n  o f  t h i s  

p o i n t  i n  t h e  c o n c l u s i o n  o f  t h i s  c h a p t e r .  However,  f o r  t h e  moment I  s h a l l  

t u r n  t o  a b r i e f  c o n s i d e r a t i o n  o f  c r o s s - c l a s s  m a r r i a g e s .

C r o s s - C l a s s  M ar r i ag es

Of t h e  83 m a r r i a g e s  i n  my s am p le ,  o n ly  ten o c c u r  a c r o s s  c l a s s  

b o u n d a r i e s .  Tha t  i s ,  i n  o n l y  t e n  m a r r i a g e s  a r e  t h e  husband and w i f e  o f  

d i f f e r e n t  c l a s s  background .  S ix  o f  t h e s e  t e n  m a r r i a g e s  a r e  a l s o  mar­

r i a g e s  between c l o s e  k i n .  The r e l a t i v e l y  h igh f r e q u e n c y  o f  c l o s e - k i n  

m a r r i a g e  f o r  t h i s  group i s  n o t e w o r t h y ,  f o r  I t h i n k  i t  shows t h a t  t h e  

Komachi p e r c e i v e  s o c i a l  g roups  i n  terms o f  e g o - c e n t r i c  n e t w o r k s .  Thus 

p e o p l e  who a r e  c l o s e  k in  a r e  a l m o s t  a lways  c o n s i d e r e d  good m a r r i a g e  

p a r t n e r s  f o r ,  r e g a r d l e s s  o f  t h e  l a r g e r  s o c i a l  c a t e g o r i e s  which migh t  

s e p a r a t e  them on a t r i b a l  s c a l e ,  from any s i n g l e  i n d i v i d u a l ' s  p o i n t  o f  

view t h e y  a r e  p a r t  o f  h i s  ' i n  g r o u p . 1

C lo se  c o u s i n  m a r r i a g e s  which c r o s s  c l a s s  b o u n d a r i e s  r e a f f i r m  

t i e s  and s t r e s s  k i n  l i n k s  r a t h e r  t h a n  c l a s s  s o l i d a r i t y .  Tn t h i s  l i g h t ,  

i t  i s  i n t e r e s t i n g  t o  n o t e  t h a t ,  o f  t h e  t e n  h i g h e r - s t a t u s  p a r t n e r s  i n ­

vo lv ed  i n  t h e s e  m a r r i a g e s ,  o n l y  two a r e  o r i g i n a l l y  from w e a l t h y  employer  

h o u s e h o l d s .  One o f  t h e s e  two m a r r i a g e s  i s  a c o u s i n  m a r r i a g e .  The 

e v e n t s  s u r r o u n d i n g  t h e  o t h e r  m a r r i a g e  i l l u s t r a t e s  how deep t h e  gap 

between t h e  c l a s s e s  can be and wha t  t h e  o b s t a c l e s  t o  m a r r i a g e s  between 

them a r e .

S h i r i  Xabar i s  t h e  s econ d son o f  Reza A b rah im i— t h e  second  o f  

t h e  f i v e  Abrahimi  b r o t h e r s  m en t ion dd  in  t h e  examples o f  pp ,  137-140.,

Rexa,  who had been a w e a l t h y  man, d i e d  when Shi r i  was s t i l l  a young boy.  

Shi r i 1s m o t h e r ,  an a g g r e s s i v e  woman, managed t h e  f a m i l y ' s  h e r d  v e r y
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s u c c e s s f u l l y  a f t e r  h e r  h u s b a n d ' s  d e a t h .  S h i r t  was t h e r e f o r e  q u i t e  

w e a l t h y .  And, b ec au se  h i s  f a t h e r  was d e a d ,  Shi r i  had c o n t r o l  o v e r  h i s  

p a t r im o n y  w h i l e  s t i l l  u n m ar r i e d .  Shi r i  u l t i m a t e l y  d e c id e d  t o  m ar ry  a 

g i r l  who was t h e  d a u g h t e r  o f  a s h e p h e r d .  The shephe rd  was o r i g i n a l l y  

non-Komachi and t h e  g i r l  was no k i n  a t  a l l  t o  Shi r i . Shi r i ' s f a m i l y  

were  t e r r i b l y  u p s e t  by t h e  d e c i s i o n .  They a l l  s o u g h t  t o  d i s s u a d e  him 

frommaking t h e  m a r r i a g e .  They c la im ed  t h a t  t h e  m a r r i a g e  was u n f i t t i n g  

bec a u se  t h e  g i r l  was t h e  d a u g h t e r  o f  a s h e p h e r d .  S h i r i ,  however ,  went  

on w i t h  h i s  p l a n s  and m a r r i e d  t h e  g i r l  d e s p i t e  h i s  r e l a t i v e s '  p r o t e s t s .

In r e t a l i a t i o n  h i s  f a m i l y  r e f u s e d  t o  a r r a n g e  o r  a t t e n d  t h e  normal wed­

d ing c e l e b r a t i o n .  S h i r i  was m a r r i e d  w i t h o u t  a c e l e b r a t i o n  and w i t h o u t  

r e c e i v i n g  t h e  g i f t s  he would have o t h e r w i s e  c u s t o m a r i l y  r e c e i v e d .  S h i r i  

was ,  i n  e f f e c t ,  c u t  o f f  from h i s  f a m i l y .  A l though  t h e  r i f t  be tween S h i r i  

and h i s  k in  has  now h ea le d ,  S h i r i ‘s y o u n g e r  b r o t h e r  t o l d  me t h a t  such 

m a r r i a g e s  were r e a l l y  " i m p o s s i b l e "  and t h a t  he co u ld  n e v e r  have m a r r i e d  

a s h e p h e r d  g i r l  h i m s e l f .  He a l s o  s u g g e s t e d  t o  me t h a t  t h e  o n l y  r e a s o n  

t h a t  S h i r i  was a b l e  t o  marry  t h e  g i r l  was t h a t  t h e i r  f a t h e r  was dead 

and t h a t  S h i r i  t h e r e f o r e  c o n t r o l l e d  h i s  own p a t r i m o n y .  Under t h e s e  c i r ­

cum stanc es  t h e r e  was ,  f i n a l l y ,  no one who c o u ld  f o r c e  him t o  abandon h i s  

c o u r s e .  The b r o t h e r  was c e r t a i n  t h a t ,  had t h e i r  f a t h e r  been a l i v e ,  t h e  

m a r r i a g e  co u ld  n e v e r  have t a k e n  p l a c e .

Thus ,  w h i l e  m a r r i a g e s  t h a t  c r o s s  c l a s s  b o u n d a r i e s  c l e a r l y  e s t a b ­

l i s h  l i n k s  between u p p e r - a n d  l o w e r - c l a s s  members o f  t h e  t r i b e ,  t h e y  v e r y  

r a r e l y  e s t a b l i s h  d i r e c t  l i n k s .  R a t h e r ,  t h e y  e s t a b l i s h  i n d i r e c t  l i n k s  

between t h e  t o p  and t h e  bo t tom th r o u g h  t h e  i n t e r m e d i a r i e s  o f  m a r r i a g e s  

between w e a l th y  employe rs  and members o f  i n d e p e n d e n t  h o u s e h o ld s  on t h e
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one hand and between members o f  i n d e p e n d e n t  h o u s eh o ld s  and employees  o r  

s h e p h e r d s  on t h e  o t h e r .  Thi s  b e i n g  t h e  c a s e ,  i n d i r e c t  l i n k s  b e a r  a 

heavy i d e o l o g i c a l  l o a d .  T r i b a l  u n i t y  and i d e n t i t y  a r e  a lways  e x p r e s s e d  

in  t h e  id iom o f  k i n s h i p  t i e s  ( s e e  C h a p t e r  6)  and i t  i s  t h e  t i e s  t o  

w e a l t h y  and i m p o r t a n t  men t h a t  a r e  s t r e s s e d  i n  t h i s  r e g a r d .  For  ex ample ,  

i t  i s  common f o r  poor  men to  s t r e s s  d i s t a n t  and i n d i r e c t  t i e s  t o  w e a l th y  

i m p o r t a n t  men r a t h e r  th an  c l o s e  t i e s  t o  l e s s  i m p o r t a n t  men when t h e y  

s ee k  t o  d e s c r i b e  t h e i r  p o s i t i o n  i n  t h e  t r i b e  w h i l e  w e a l t h y  men p l a y  on 

t h e  i n d i r e c t  t i e s  as t h e y  compete f o r  s h e p h e rd s  o r  a t t e m p t  t o  r e s o l v e  

c o n f l i c t s  t h a t  a r i s e  in  t h e  em p lo y er /e m p lo y e e  r e l a t i o n s h i p .

By e s t a b l i s h i n g  k i n s h i p  t i e s ,  a l b e i t  i n d i r e c t  o n e s ,  be tween t h e  

u p p e r -  and l o w e r - c l a s s  members o f  t h e  t r i b e ,  c r o s s - c l a s s  m a r r i a g e s  h e l p  

j o i n  t o g e t h e r  t h e  d i s p a r a t e  e l e m e n t s  o f  t h e  t r i b e .  However,  c r o s s -  

c l a s s  m a r r i a g e s  a r e  (1)  r e l a t i v e l y  i n f r e q u e n t ,  (2J i n  g e n e r a l  c l o s e  k in  

m a r r i a g e s  which r e - l i n k  p e o p l e  w i t h  p r e - e x i s t i n g  t i e s ,  and (3)  v e r y  un­

l i k e l y  t o  e s t a b l i s h  d i r e c t  l i n k s  between w e a l t h y  em ploy er  and sh e p h e r d  

h o u s e h o l d s .

I t  a p p e a r s ,  t h e r e f o r e ,  t h a t  w h i l e  c r o s s - c l a s s  m a r r i a g e s  may have 

s i g n i f i c a n t  i n t e g r a t i v e  p o t e n t i a l ,  t h e y  a r e  h a r d l y  a m a jo r  mechanism o f  

t r i b a l  i n t e g r a t i o n .  F i n a l l y ,  t h e r e  does  n o t  a p p e a r  t o  be any c o n s c i o u s  

a t t e m p t  on t h e  p a r t  o f  t h e  Komachi t o  u s e  them as  an i n t e g r a t i v e  mechan­

ism.  Given t h e  c l a s s  d i v i s i o n s  i n  Komachi s o c i e t y  and t h e  a p p a r e n t  i n ­

s t a b i l i t y  o f  t h e  s o c i a l  f o r m a t i o n ,  t h e  r e l a t i v e  i n f r e q u e n c y  o f  c r o s s ­

c l a s s  m a r r i a g e s  seems n o tew o r th y .
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C on c lu s io n

There  a r e  two s a l i e n t  p o i n t s  which a p p e a r  t o  emerge from t h i s  

a n a l y s i s  o f  Komachi m a r r i a g e s :  f i r s t ,  t h a t  t h e r e  a r e  v e r y  few m a r r i a g e s  

a c r o s s  t h e  e v e r  s h e p h e r d / n e v e r  sh e p h e rd  c l a s s  l i n e ;  and s e c o n d ,  t h a t  

t h e r e  a r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  t y p e s  and p a t t e r n s  o f  m a r r i a g e s  

t h a t  t a k e  p l a c e  w i t h i n  t h e  two c l a s s e s .

These  d i f f e r e n c e s  i n  m a r r i a g e  t y p e s  and p a t t e r n s  a r e  o n l y  one 

p a r t  o f  a s e t  o f  f e a t u r e s  which s e p a r a t e  t h e  two c l a s s e s .  As I showed 

in  C h a p t e r  2,  t h e r e  a r e  n o t  o n ly  s i g n i f i c a n t  d i f f e r e n c e s  i n  w e a l t h  

between t h o s e  members o f  t h e  t r i b e  who work (e mploy ees )  and t h o s e  members 

o f  t h e  t r i b e  who a r e  w e a l t h y  em ployer s  o f  h i r e d  l a b o r  ( e m p l o y e r s ) ,  b u t  

t h e r e  a r e  a l s o  s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  number o f  c l o s e  k in  t h a t  

t h e y  have i n  t h e  t r i b e . ®

Combining t h e s e  d i f f e r e n c e s ,  t h e  o v e r a l l  c h a r a c t e r i s t i c s  o f  

t h e s e  two c l a s s e s  beg in  t o  emerge:  em ploye r s  a r e  w e a l t h y ,  t h e y  have many 

kinsmen in  t h e  t r i b e ,  t h e y  t e n d  t o  m ar ry  t h e i r  c l o s e  k in  and t o  marry  in  

n e a r - e x c h a n g e  m a r r i a g e  p a t t e r n s .  Thus w e a l t h y  members o f  t h e  t r i b e  t e n d  

t o  have many k in  and t h e y  a l s o  t e n d  t o  m ar ry  i n  such a f a s h i o n  t h a t  t h e  

t i e s  among them become d e n s e ,  m u l t i p l e x ,  and o v e r l a p p i n g .  Weal thy  i n d i ­

v i d u a l s  a r e  n o t  o n l y  c o g n a t i c a l l y  o r  a g n a t i c a l l y  r e l a t e d  t o  t h e i r  c l o s e  

k i n ,  b u t  t h e y  a r e  a f f i n a l l y  r e l a t e d  a s  w e l l ;  f u r t h e r ,  t h e s e  t i e s  a r e  

d u p l i c a t e d  and r e d u p l i c a t e d .  By c o n t r a s t ,  s h e p h e r d s  a r e  p o o r ,  have few 

k i n ,  and t e n d  t o  marry  n e i t h e r  c l o s e  k in  n o r  i n  a n e a r - e x c h a n g e  m a r r i a g e

9Here a g a i n ,  o v e r  t im e  t h e  t r i p a r t i t e  d i v i s i o n  e s t a b l i s h e d  in  
C h ap te r  2 r e d u c e s  t o  a d icho tomy o f  t h o s e  who have worked a s  s h e p h e r d s  
and t h o s e  who have n o t .  The fo r m e r  c l a s s i f i c a t i o n  i s  u s e f u l  f o r  a s y n ­
c h r o n i c  a n a l y s i s  o f  t r i b a l  s t r u c t u r e ,  t h e  l a t t e r  f o r  a d i a c h r o n i c  
a n a l y s i s .
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p a t t e r n .  Th us ,  w h i l e  w e a l t h y  members o f  t h e  t r i b e  have d en s e  and o v e r ­

l a p p i n g  s e t s  o f  t i e s  among t h e m s e l v e s — t i e s  t h a t  a r e  c o n s t a n t l y  re-< 

formed by endogamous and n e a r  exchange m a r r i a g e s — p o o r e r  members o f  t h e  

t r i b e  have few kin and no dens e  ne tw orks  o f  t i e s ,  and mar ry  i n  ways which 

a p p e a r  t o  p r e c l u d e  t h e  f o r m a t i o n  o f  t h e s e  n e t w o r k s .

These  c h a r a c t e r i s t i c s  o f  t h e  two g ro ups  a p p e a r ,  i n  good p a r t ,  t o

be c l a r i f i e d  by an e x a m in a t io n  o f  t h e o r i g i n s  o f  t h e i r  members.  T h a t  i s ,

t h e r e  a r e  members o f  t h e  t r i b e  whose a n c e s t o r s  have been Komachi f o r  

many g e n e r a t i o n s  and who a r e ,  e s s e n t i a l l y ,  Komachi by d e s c e n t ;  t h e r e  

a r e  a l s o ,  however ,  many members o f  t h e  t r i b e  who a r e  r e l a t i v e l y  r e c e n t  

e n t r a n t s  from o u t s i d e  t h e  t r i b e .  I f  one t a k e s  as  n a t i v e  Komachi a l l  

t h o s e  i n d i v i d u a l s  who a r e  a t  l e a s t  second  g e n e r a t i o n  members o f  t h e  

t r i b e  ( f a t h e r  born  among t h e  Komachi),  t h e n  one f i n d s  t h a t  j u s t  o v e r

36 p e r c e n t  o f  a l l  p r e s e n t  Komachi have e x t e r n a l  o r i g i n s .

TABLE 8

ORIGINS OF TRIBE MEMBERS 
(MALE HEADS OF HOUSEHOLD, INTENSIVE SAMPLE)

O r i g i n Number P e r c e n t

O r i g i n a l l y  Komachi 41 63.1%

E x te rn a l  O r i g i n 24 36,9%

However,  a s  T a b le  9 shows,  t h e r e  a r e  s t r i k i n g  d i f f e r e n c e s  

between em ploye rs  and employees  w i th  r e g a r d  t o  p e r c e n t a g e s  o f  i n d i v i d u a l s  

o f  e x t e r n a l  o r i g i n .
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TABLE 9 

TRIBAL ORIGIN BY CLASS

C las s O r i g i n a l l y  Komachi E x t e r n a l  O r i g i n

Ever s h ep h e rd 14 19
42% 58%

Never s h ep h e rd 27 5
82% 18%

While  n e a r l y  60 p e r c e n t  o f  a l l  s h e p h e r d s  have e n t e r e d  t h e  t r i b e  

from o u t s i d e ,  o n l y  18 p e r c e n t  o f  a l l  members o f  t h e  t r i b e  who have n ev e r  

worked as  s h e p h e r d s  have e n t e r e d  t h e  t r i b e  from o u t s i d e .  Weal thy em­

p l o y e r s  a r e  Komachi by o r i g i n  w h i l e  t h e i r  employees  t e n d  t o  have come 

i n t o  t h e  t r i b e  from t h e  o u t s i d e .  Weal thy  em ployer s  a r e  o f  Komachi o r i ­

g i n s  and t h e y  have many k in  w i t h i n  t h e  t r i b e ;  s h e p h e r d s  a r e  f r e q u e n t l y  

o f  e x t e r n a l  o r i g i n s  and t h e y  do n o t  have many k in  w i t h i n  t h e  t r i b e ,  

F i n a l l y ,  w e a l th y  men w i t h  many kinsmen i n  t h e  t r i b e  m ar ry  t h e i r  c l o s e  

k i n ;  poor  s h e p h e rd s  w i th  few kinsmen in  t h e  t r i b e  do n o t  ( o r  p e rhaps  

c a n n o t )  marry  t h e i r  c l o s e  k i n .

A r e s u l t  o f  t h e s e  f a c t o r s  i s  t h a t  t h e  t r i b e  i s  composed o f  two 

groups  o f  i n d i v i d u a l s ,  g ro u p s  whose members o n l y  r a r e l y  i n t e r m a r r y .  One 

group i s  r e l a t i v e l y  w e a l t h y ,  Komachi by d e s c e n t ,  and a p p e a r s  t o  p e r p e ­

t u a t e  i t s e l f  t h ro u g h  endogamous m a r r i a g e ,  The o t h e r  group i s  p o o r ,  a r e  

g e n e r a l l y  n o t  Komachi by d e s c e n t ,  and c a n n o t  r e p r o d u c e  i t s e l f  t h ro u g h  

m a r r f a g e .  The d i f f e r e n t  c h a r a c t e r i s t i c s  o f  t h e  two group s  a p p e a r  t o  

g i v e  them q u i t e  d i f f e r e n t  r o l e s  i n  t h e  s t r u c t u r a l  dynamics o f  Komachi
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s o c i e t y .  The em ployer s  a r e  t h e  h e a r t  o r  co re  o f  t h e  t r i b e s  t h e y  a r e  

t h e  " r e a l "  Komachi; s h ep h e rd s  a r e  Komachi t h ro u g h  t h e i r  a t t a c h m e n t  to  

t h e  w e a l t h y  h e a r t  o f  t h e  t r i b e .  One can s e e  t h e s e  two grou ps  a r e  a c o r e  

and a p e r i p h e r y :  t h e  one c e n t r a l  and r e p r o d u c i n g  i t s e l f ,  t h e  o t h e r  mar­

g i n a l  and r e p ro d u ce d  as  new members become a t t a c h e d  t o  t h e  c o r e  t h ro u g h  

c o n t r a c t u a l  t i e s .

Komachi m a r r i a g e  r u l e s  r e f l e c t  and in  p a r t  p rodu ce t h e  c l a s s e s  

o f  Komachi s o c i e t y .  In t h i s  c h a p t e r  I have  a t t e m p t e d  t o  p r e s e n t  a s y n ­

c h r o n i c  d e s c r i p t i o n  o f  t h e  r e l a t i o n s h i p  between them.  I w i l l  r e t u r n  t o  

t h i s  p o i n t  i n  C h ap te r  8 when I a t t e m p t  t o  a c c o u n t  f o r  t h e  r e l a t i o n s h i p  

between t h e s e  s t r u c t u r e s  i n  a d i a c h r o n i c  model o f  t h e  s t r u c t u r e  o f  t h e  

Komachi s o c i a l  f o r m a t i o n .
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CHAPTER 5

KOMACHI SPOUSE SELECTION:

ITS STRUCTURAL BASES AND ITS STRUCTURAL IMPLICATIONS

The i m p o r t an ce  o f  m a r r i a g e s  i n  c r e a t i n g  a l l i a n c e s  between groups  

has  been f r e q u e n t l y  s t r e s s e d  by a n t h r o p o l o g i s t s .  However,  w h i l e  t h e r e  i s  

no q u e s t i o n  t h a t  t h e  p r im ary  r e s u l t  o f  m a r r i a g e  i s  t h e  j o i n i n g  o f  two 

p a r t i e s ,  m a r r i a g e s  can a l s o  be d i v i s i v e ;  t h e y  can  s e t  one p a r t y  a g a i n s t  

a n o t h e r  i n  c o m p e t i t i o n  f o r  a g iven  sp ouse  and t h e  i n a b i l i t y  t o  make a 

p a r t i c u l a r  match— g e n e r a l l y  b ecau se  a n o t h e r  match has  been made— can 

l e a d  t o  a r u p t u r e  o f  t i e s  between t h e  r e j e c t e d  s u i t o r  and t h e  s u c c e s s f u l  

p a r t i e s .

The e x t e n t  t o  which t h e s e  p o s i t i v e  and n e g a t i v e  a s p e c t s  o f  mar­

r i a g e  b a l a n c e  each o t h e r  o u t  i n  t h e  s h o r t  r u n j  o r  t h e  e x t e n t  t o  which 

one a s p e c t  o r  t h e  o t h e r  dom inat es  t h e  e v e n t s  s u r r o u n d i n g  m a r r i a g e s ,  i s  

an e m p i r i c a l  q u e s t i o n  which can be d e t e r m in e d  o n l y  by examin ing t h e  

e v e n t s  s u r r o u n d i n g  m a r r i a g e s  i n  a p a r t i c u l a r  s o c i e t y .  In  t h i s  c h a p t e r  

I w i l l  a r g u e  t h a t ,  among t h e  Komachi,  t h e  d i v i s i v e  a s p e c t s  o f  m a r r i a g e  

a r e  q u i t e  powerful  and t h a t  t h e  s t r a i n s  which a r i s e  in  t h e  p r o c e s s  o f  

spou se  s e l e c t i o n  a r e  a f o r c e  which must  be t a k e n  i n t o  a c c o u n t  in  t h e  

a n a l y s i s  o f  t h e  s o c i e t y .

^In  t h e  s h o r t  r u n ,  b ec au se  i n  t h e  long run  i t  i s  t h e  t i e s  o f  
p a r t i c u l a r  m a r r i a g e s  which a r e  t r a n s m i t t e d  from g e n e r a t i o n  t o  g e n e r a t i o n  
w h i l e  t h e  b r e a c h e s  i n  s o c i a l  r e l a t i o n s ,  though i m p o r t a n t ,  have  a much 
more immedia te  and t r a n s i t o r y  e f f e c t .
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To t h a t  en d ,  I w i l l  f i r s t  p r e s e n t  a d e t a i l e d  a c c o u n t  o f  t h e  

p o l i t i c k i n g  t h a t  s u r r o u n d e d  some m a r r i a g e  n e g o t i a t i o n s  i n  1975; I w i l l  

t h e n  a t t e m p t  t o  s e t  f o r t h  some o f  t h e  s t r u c t u r a l  b a s e s  o f  t h e  d i s c o r d  

a p p a r e n t  i n  t h e  e x a m p l e , a n d ,  f i n a l l y ,  I w i l l  a t t e m p t  t o  p o i n t  o u t  some 

o f  t h e  s t r u c t u r a l  i m p l i c a t i o n s  o f  t h a t  d i s c o r d .

Komachi M a r r i a g e s :  1975

The e v e n t s  s u r r o u n d i n g  Komachi m a r r i a g e s  a r e  a r o m a n t i c  op e r a  

f i l l e d  w i t h  p l o t s  and c o u n t e r p l o t s ,  r e d  h e r r i n g s  and s u r p r i s e  denoue­

m en ts ,  p l ay ed  by a c a s t  who a r e  l i t e r a l l y  born  f o r  t h e i r  r o l e s .

In t h e  d e s c r i p t i o n  t h a t  f o l l o w s  I w i l l  t r y  t o  do j u s t i c e  t o  bo th

t h e  e v e n t s  t h e m s e lv es  and t h e  a tm o s p h e re  i n  which t h e y  u n f o l d e d  d u r i n g

t h e  c o u r s e  o f  1975.  S in c e  t h e  e v e n t s  a r e  o f t e n  c o n f u s i n g  and t h e  c a s t  

i s  l a r g e ,  I w i l l  i n t r o d u c e  t h e  most  i m p o r t a n t  c h a r a c t e r s  b e f o r e  I n a r ­

r a t e  t h e  e v e n t s .  Minor  c h a r a c t e r s  a r e  i n t r o d u c e d  i n  p a s s i n g .

Ma'adi  Ya rbok. Ma'adi  i s  t h e  most  i m p o r t a n t  l i v i n g  Mohammedi.

He s e t t l e d  i n  1973 t o  r u n  a c a r p e t  f a c t o r y  and a c t  as  a middleman in  

meat  t r a d i n g  b u t  was s t i l l  a v e r y  i m p o r t a n t  f i g u r e  i n  t r i b a l  a f f a i r s .

He i s  an e x t r e m e l y  i n t e l l i g e n t  man w i th  a somewhat d e p r e s s i v e  p e r s o n ­

a l i t y  who a t  t im e s  seems t o  e n j o y  d i s c o m f i t i n g  p eo p le  w i t h  bad news and 

gloomy p r e d i c t i o n s .  His two o l d e s t  d a u g h t e r s ,  Mal ike  and T e l i k e ,  were 

t h e  b e l l e s  o f  t h e  t r i b e — e v e ry o n e  wan ted  to  mar ry  them— and h i s  mach ina­

t i o n s  i n  t h i s  r e g a r d  k e p t  him a t  t h e  c e n t e r  o f  a c t i v i t y .  I was n e v e r

c e r t a i n  t h a t  some o f  h i s  a c t i o n s  were  n o t  d e l i b e r a t e l y  d e s i g n e d  t o  make 

o t h e r s  u n c o m f o r t a b l e .

Kuchek Al i  A b r a h i m i . Kuchek i s  a v e r y  w e a l th y  b u t  n o t o r i o u s l y  

s t i n g y  o l d  man. His s t i n g i n e s s  and h i s  age  r e d u c e  t h e  s t a t u s  t h a t  he
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m ig h t  w a r r a n t  from h i s  w e a l t h .  N o n e th e l e s s  h i s  son Abrahim was c o n s i d ­

e r e d  a v e r y  good p o t e n t i a l  match and t h e  fo c u s  o f  c o n s i d e r a b l e  c o n f l i c t .

Mard Al i  P i r - M a l e k . Mard Al i  i s  a S a n j e r i .  He i s  somewhat 

o l d e r  t h a n  most o f  t h e  o t h e r  men who were  t r y i n g  t o  g e t  t h e i r  c h i l d r e n  

m a r r i e d ;  i n  t h e  l a t e  summer o f  T975, a c l i m a c t i c  t i m e ,  he was r e c o v e r i n g

from a v e r y  s e r i o u s  i l l n e s s  and b e l i e v e d  t h a t  he was d y in g .  During 1974

and 1975 he a r r a n g e d  t h e  m a r r i a g e s  o f  h i s  son Qadam and h i s  d a u g h t e r

H o j a s t e  b u t  n o t  w i t h o u t  some u n p l e a s a n t n e s s .

Naght  A l i  P i r - M a l e k . Naght A l i  i s  Mard A l i ' s  y o u n g e r  b r o t h e r .

He wan ted  a b r i d e  f o r  h i s  son Al i  and a husband f o r  a t  l e a s t  one o f  h i s  

t h r e e  u n m ar r ie d  d a u g h t e r s .  His w i f e ,  Gohar ,  and h i s  m a r r i e d  d a u g h t e r  

Meshe F a t i m e ,  were i n t i m a t e l y  i n v o l v e d  i n  t h e  n e g o t i a t i o n s  and c o n t r o ­

v e r s y  t h a t  e r u p t e d .

Ahmad Shah M i r z a . Ahmad i s  t h e  most  i m p o r t a n t  S a n j e r i .  He i s  

much y o u n g e r  t h an  any o f  t h e  men who were l o o k i n g  f o r  s p o u s e s  f o r  t h e i r  

c h i l d r e n  and none o f  h i s  own c h i l d r e n  a r e  n e a r  m ar r y in g  ag e .  He t h e r e ­

f o r e  p l a y e d  t h e  r o l e  o f  an u n b i a s e d  m e d i a t o r  i n  some v e r y  d i f f i c u l t  

s i t u a t i o n s .

KucneK
Ali

Akbar
Yarbok

Ahmad

F ig u r e  7. R e l a t i o n s  between Ma'adi Yarbok,  Kuchek Al i  A b ra h im i ,  Mard 
Al i  P i r - M a l e k ,  Naght Al i  P i r - M a l e k ,  and Ahmad Shah Mirza .
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In 1975 Naght Al i  was t r y i n g  t o  make a good match f o r  h i s  son 

A l i .  Th i s  maneuver ing was somewhat c o m p l i c a t e d  by t h e  f a c t  t h a t  Al i  had 

t h r e e  s i s t e r s  o f  m a r r i a g e a b l e  age  (some p e o p l e  even s a i d  t h e y  were  ' o l d ' )  

Thus ,  i n  l o o k i n g  f o r  a w i f e  f o r  A l i ,  Naght  Al i  was t r y i n g  t o  f i n d  a 

' g o o d '  g i r l  and a t  t h e  same t im e  make a match which would n o t  p r e v e n t  

t h e  m a r r i a g e  o f  one o f  h i s  d a u g h t e r s . ^ From t h a t  p o i n t  o f  v iew ,  a match 

between Al i  and M a ' a d i 1s d a u g h t e r  ap p e a r e d  i d e a l :  Ma'adi  had no son s  o f  

m a r r i a g e a b l e  age .  Naght  Al i  had t h e r e f o r e  t r i e d  t o  a r r a n g e  such a match 

i n  1974 b u t  had been r e b u f f e d  by M a ' a d i .  In 1975 Naght  A l i  a t t e m p t e d  to  

keep t h e  p o s s i b i l i t y  o f  t h a t  m a r r i a g e  open ;  he r e c o g n i z e d ,  however ,  t h a t  

t h a t  m a r r i a g e  was by no means a l i k e l y  one and t h e r e f o r e  a l s o  a t t e m p t e d  

t o  keep o t h e r  o p t i o n s  open as  w e l l .  One match t h a t  seemed a l i k e l y  one 

was between Al i  and h i s  FBS, H o j a s t e .  On t h e  s u r f a c e  t h i s  was an e x c e l ­

l e n t  match and Mard A l i ,  A l i ' s  FB, s t r o n g l y  f a v o r e d  i t .  Th i s  m a tch ,  how­

e v e r ,  had t h e  drawback o f  p r e c l u d i n g  a match between Mard A l i ' s  son No 

Ruz and one o f  Naght  A l i ' s  d a u g h t e r s .  As a r e s u l t ,  w h i l e  Naght  Al i  and 

Mard Al i  seemed t o  f a v o r  t h e  match o f  Al i  and H o j a s t e ,  Naght  A l i ' s  w i f e  

was i n t e n t  on l o o k i n g  e l s e w h e r e .  She made o v e r t u r e s  t o  Naght  A l i ' s  

o t h e r  b r o t h e r ,  Gholami,  and t o  d i s t a n t  kin i n t h e n e i g h b o r i n g  Anoyi t r i b e .  

She w as ,  however ,  r e b u f f e d  i n  b o th  o f  t h e s e  a t t e m p t s  and t h u s  had t o  

f a l l  back on t h e  match o f  Al i  and H o j a s t e .  S in c e  t h a t  m a r r i a g e  would 

b lo c k  t h e  p o s s i b l e  match o f  Mard A l i ’s son w i t h  h e r  d a u g h t e r ,  she  a l s o

^With no two m a r r i a g e s  a l l o w ed  between s i b l i n g  s e t s ,  t h e  Komachi 
a r e  f o r c e d  t o  c o n s i d e r  q u i t e  c a r e f u l l y  which match t h e y  wish  t o  make 
w i t h  whom. I f  a man t h i n k s  i t  w i l l  be e a s i e r  t o  mar ry  h i s  son th an  
h i s  d a u g h t e r ,  he may p as s  up a m a r r i a g e  f o r  h i s  son so t h a t  h i s  d a u g h t e r  
w i l l  have  more p o s s i b l e  m a t c h e s .
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began t o  c a s t  a w i d e r  n e t  i n  s e a r c h  o f  p o t e n t i a l  husbands  f o r  h e r  g i r l s .  

The two p o s s i b i l i t i e s  o f  i n t e r e s t  h e r e  a r e  Abrahim Kuchek and T a v a k o l i ,  

son o f  S h i r  A l i .  Both were e x c e l l e n t  m a t c h e s ,  and b o th  had a l s o  been 

sp u rn e d  by Ma'adi  t h e  y e a r  b e f o r e ,  g i v i n g  them a common bond.

Mard Naght

O

Ali A  Ali  A  = 0

vi Kuchek ^  Ma'adi
A=OYarbokA

S h i r
A  Ali

A O A O O O A
Now Ruz H o j a s t e  Al i  T avako l i

A
Abrahim

o
Mai i k e

F ig u r e  9. Naght A l i ' s  C h i l d r e n ' s  P o t e n t i a l  Spouses

Of t h e  two young men, Abrahim Kuchek seemed by f a r  t h e  more 

l i k e l y  p r o s p e c t .  Everyone knew t h a t  T a v a k o l i ' s  m other  had n e a r l y  t ak en  

an o a t h  t h a t  h e r  son would marry  h e r  b r o t h e r  A k b a r ' s  d a u g h t e r ,  M al ik e .  

However,  T avako l i  h i m s e l f  was on r e c o r d  as  n o t  f i n d i n g  t h e  g i r l  a t t r a c ­

t i v e  and h e r  c e r t a i n l y  showed no i n t e r e s t  i n  m a r r i a g e ;  he d i d  n o t  v i s i t  

h e r  f a m i l y ,  d i d  n o t  b r i n g  g i f t s ,  an d ,  i n d e e d ,  seemed to  a v o i d  th o u g h t  

a b o u t  o r  d i s c u s s i o n  o f  t h e  m a t t e r  as  much as p o s s i b l e . 3 S t i l l ,  p e o p l e  

assumed t h a t ,  u n l e s s  he made an u n u s u a l l y  s t r o n g  and f o r c e f u l  d i s p l a y  o f  

i n d e p e n d e n c e ,  o r  (even l e s s  l i k e l y )  Akbar  became so  annoyed by t h e  d e l a y

3T h is  was d i f f i c u l t  s i n c e  e v e r y  v i s i t o r  t o  t h e  f a m i l y ' s  t e n t  
would a sk  a b o u t  and comment on t h e  p ro p o se d  match .  They a l l  s a i d  t h a t  
he s h o u l d  marry  t h e  g i r l ;  t h e i r  comments gave h i s  m ot he r  t h e  cha nce  t o  
v o i c e  t h e  same o p i n i o n .
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t h a t  he gave h i s  d a u g h t e r  t o  someone e l s e ,  "By God, he w i l l  m ar ry  A k b a r ' s  

d a u g h t e r , "  as  T a v a k o l i ' s  m o the r  had s a i d .  (And, u l t i m a t e l y ,  he  d i d . )

Naght  A l i ' s  f a m i l y  t h u s  began t o  make a c o n c e r t e d  e f f o r t  t o  a r ­

r a nge  a match between Abrahim Kuchek and t h e i r  d a u g h t e r .

T h i s  pro ved  t o  be bot h  a w i s e  and an unwise  c h o i c e .  I t  seemed 

t o  have been w i s e  when, on September  18,  T avako l i  m a r r i e d  h i s  MBD

M a l i k e . ^  I t  seemed f a r  l e s s  w ise  when Ma'adi  h e a r d  o f  i t  and t h i n g s

began t o  happen.

Ma'adi  had p r e v i o u s l y  r e j e c t e d  b o th  Abrahim Kuchek and Al i 

Naght  A l i .  He was ,  how ever ,  an g e r ed  when he h e a rd  t h a t  a r r a n g e m e n t s  

were  b e i n g  made th ro u g h  which b o th  o f  them would g e t  m a r r i e d  w h i l e  h i s  

d a u g h t e r  rema ined  u n m a r r i e d .  T h i s  d i d  n o t  s u i t  him a t  a l l .  He p r e f e r r e d  

t o  have two p o t e n t i a l  s u i t o r s  d a n g l i n g  on a s t r i n g  ( w a i t i n g  f o r  him to  

a l l o w  one o r  t h e  o t h e r  t o  marry  h i s  Mai i k e )  t h a n  t o  be f o r c e d  t o  l ook

f o r  a new match f o r  h i s  d a u g h t e r .  Ma 'adi  t h e r e f o r e  l e t  i t  be known t h a t

he was an g e re d  by t h e  new a r r a n g e m e n t s  and t h a t ,  p a r t i c u l a r l y ,  he con­

s i d e r e d  Al i  s t i l l  bound by t h e  n e g o t i a t i o n s  o f  t h e  p r e v i o u s  y e a r .

Naght  A l i ' s  f a m i l y  i n t e r p r e t e d  t h e  s i t u a t i o n  q u i t e  d i f f e r e n t l y .  

They now c l a im ed  t h a t  t h e y  had been i n t e r e s t e d  i n  M a ' ad i . ' s  o t h e r  daugh­

t e r ,  t h a t  M a ' a d i ' s  a t t e m p t  t o  s u b s t i t u t e  one d a u g h t e r  f o r  t h e  o t h e r  was 

u n a c c e p t a b l e ,  and t h a t , w h i c h e v e r  d a u g h t e r  had been i n v o l v e d ,  Ma'adi  had 

r e j e c t e d  t h e i r  s u i t  and t h e y  were f r e e  t o  do w h a te v e r  t h e y  c h o s e , 5

^Naght A l i ' s  w i f e  d id  n o t  a t t e n d  t h e  wedding,  She f e l t  t h a t  Tava­
kol i  ' s m o t h e r  had i n s u l t e d  h e r  by h i n t i n g ,  t h ro u g h  rumor ,  t h a t  i f  Tavako l i  
d i d  n o t  g e t  A k b a r ' s  d a u g h t e r  he would marry  one o f  h e r s .

5 I must  n o t e  t h a t  n e i t h e r  s i d e  was b e in g  c o n s i s t e n t  i n  t h e i r  po­
s i t i o n s ,  They co u ld  r e j e c t  someone and s t i l l  be annoyed when t h a t  p e r ­
son went  e l s e w h e r e .  Each p a r t y  wan ted t o  be f r e e  t o  r e j e c t  b u t  s t i l l  be
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On t h e  ev en in g  o f  O c to b e r  5 ,  Naght  A l i ' s  f a m i l y  came t o  S h i r i n a k  

t o  a t t e m p t  to  a r r a n g e  two m a r r i a g e s :  t h e y  wan ted t o  m ar ry  Al i  t o  h i s  FBD 

H ojas teand  t o  a r r a n g e  a m a r r i a g e  between Abrahim Kuchek and Naght  A l i ' s  

d a u g h t e r .  At  f i r s t  t h i n g s  look ed  as  thou gh t h e y  would t u r n  o u t  w e l l .

No one y e t  v o i c e d  any o p p o s i t i o n  to t h e  match between Al i  and H o j a s t e .

Mard Al i  and Naght  Al i  were  b r o t h e r s  and t h e y  b o th  f a v o re d  t h e  match.

The o n l y  man who m ig h t  have com plai ned  was t h e i r  b r o t h e r  Gholami,  who 

s a i d ,  "Al i  a sk e d  f o r  my d a u g h t e r ,  I t o l d  him no b ec au se  she  was t oo  

you ng .  What can I s ay  now?" The way seemed c l e a r ,  b u t  t h e  second  match 

q u i c k l y  r an  i n t o  t r o u b l e .  Kuchek and h i s  immedia te  f a m i l y  were  a t  t h e  

m ee t in g  b u t  none o f  h i s  w i f e ' s  k i n  were  t h e r e ,  (His  w i f e  i s  M a ' a d i ' s  

s i s t e r . )  They opposed t h e  match and would  n o t  come, M a ' a d i ,  A bra h im 's  

MB, had a g a in  l e t  i t  be known t h a t  he s t r o n g l y  o b j e c t e d  t o  t h e  match .  

Naght  A l i ' s  f a m i l y  wan ted t o  push t h e  match anyway, " I f  t h e y  h a v e n ' t  

come and h a v e n ' t  sp oken ,  l e t  them b e , "  t h e y  s a i d .  Meshe Ahmad S a n j e r i ,  

however ,  a r g u e d  t h a t  t h e y  c o u ld  n o t  do t h a t .  " T h e i r  k in  must  be h e r e ,  

t h e y  must  g i v e  t h e i r  o p i n i o n , "  he a r g u e d .  " I f  t h e y  a r e  n o t  h e r e ,  then  

I c a n n o t  g i v e  my a p pr ova l  (as  y o u r  k i n )  t o  t h e  match ,  I t  would be un­

seemly  i f  I d i d . "

T h i s  ca u s ed  c o n s i d e r a b l e  argumen t  on bot h  s i d e s :  was t h e  ap p r ova l  

o f  k in  n e c e s s a r y ?  I f  b o t h  f a t h e r s  ( i . e . ,  Kuchek and Naght  A l i )  ap p r o v ed ,  

who c o u ld  r e a l l y  say  a n y t h i n g ,  even a m o t h e r ' s  b r o t h e r ?  Was making t h e  

match w i t h o u t  t h e i r  a p p r o v a l  any more unseemly th an  t h e i r  r e f u s a l  t o

p r o t e c t e d  from r e j e c t i o n  o r  t h e  a p p e a r a n c e  o f  r e j e c t i o n ,  T h i s ,  i n  l a r g e  
p a r t ,  a c c o u n t s  f o r  t h e  r a p i d  180 d eg r ee  s h i f t s  i n  p o s i t i o n .  I t h i n k  i t  
i s  s a f e  t o  c o n c lu d e  t h a t  t h e r e  a r e ,  i n  f a c t ,  no a b s o l u t e  p o s i t i o n s — a l l  
p o s i t i o n s  a r e  r e l a t i v e .
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come i n  t h e  f i r s t  p l a c e ?  No d e f i n i t i v e  answers  t o  t h e s e  q u e s t i o n s  were  

f o r t h c o m i n g ,  f o r  as  soon as  t h e  prob lem  a r o s e  i t  was i m m e d ia t e l y  o v e r ­

shadowed by t h e  b e h a v i o r  o f  Mard A l i ' s  son Now Ruz; he t h rew  open t h e  

s h u t t e r e d  window and l e a p e d  i n t o  t h e  d imly l i t  room, He s h r i e k e d  and 

p r a n c e d ,  s h o u t e d  and w h i s t l e d .  He ran  around t h e  room and th e n  o u t ,  

r u n n i n g  a r ound  t h e  c ook ing  f i r e s ,  s h o u t i n g  t a u n t s  and i n s u l t s  a t  t h e  

g a t h e r e d  company. Whenever anyone t r i e d  t o  spea k  a b o u t  t h e  p ro p o se d  

m a r r i a g e s ,  Now Ruz would s t i c k  h i s  head in  t h e  window o r  doo r  and s h o u t  

them down. Much o f  wh at  he s a i d  was i n c o h e r e n t ,  b u t  h i s  theme was t h a t  

t h e y  co u ld  n o t  g i v e  H o j a s t e  t o  Al i  f o r  t h e n  he would be u n a b l e  t o  marry  

A l i ' s  s i s t e r .

At f i r s t  t h e  s i t u a t i o n  was a l m o s t  c o m i c a l .  "He ' s  c r a z y , "  p e o p le  

s a i d ,  and t h e y  l au g h ed  u n c o m f o r t a b l y  a t  wh at  he s a i d  and d i d .  Soon,  

however ,  t h e  ev e n in g  l o s t  w h a t e v e r  comic e l e m e n t  i t  h ad .  Now R u z1 

f a t h e r  Mard A l i  was an o l d e r  man who had j u s t  r e c e n t l y  been r e l e a s e d  

f rom t h e  h o s p i t a l  i n  Kerman f o l l o w i n g  s e r i o u s  s u r g e r y .  He was s t i l l  

weak and h i s  r e c o v e r y  was s l o w e r  th a n  he hoped.  He was known t o  f e e l  

t h a t  he was d y i n g .  (T h i s  f e e l i n g ,  o r  f e a r ,  was s h a r e d  by o t h e r s  as  

w e l l . )  The m a r r i a g e  o f  h i s  d a u g h t e r  t h u s  loomed as  a v e r y  i m p o r t a n t  

t h i n g  to  him; he saw i t  as a way o f  t i d y i n g  up h i s  a f f a i r s .  As a r e ­

s u l t ,  when Now Ruz began t o  d i s r u p t  t h e  p r o c e e d i n g s  Mard Al i  was o v e r ­

come by an a p p a r e n t l y  u n c o n t r o l l a b l e  r a g e .  He s a t  by t h e  f i r e  in  f r o n t  

o f  h i s  t e n t  s h o u t i n g  c u r s e s  t o  t h e  h e a v e n s ,  p u n c t u a t i n g  each  c u r s e  by 

pounding h i s  l e g  i n  a f r e n z y  o f  r a g e .  "My d a u g h t e r  i s  c l e a n  and p u r e .

I can marry  h e r  t o  whomever I  c h o o s e ,  t o  my b r o t h e r ' s  s o n , "  he s h o u t e d ,  

" I  am an o l d  man; I am d y i n g ;  T w i l l  do wh at  I w a n t , "  he c o n t i n u e d .
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Peop le  ru s h e d  to  him and t r i e d  to  calm him down. But  t h e i r  a t t e m p t s  

were  f r u i t l e s s ;  he was b e s i d e  h i m s e l f .  B e l i e v i n g  t h a t  h i s  son  Now Ruz 

was n o t  a l o n e  i n  h i s  a c t i o n s ,  t h a t  he had been e x c i t e d  and s p u r r e d  on by 

Ma'adi  Yarbok and h i s  k in  (who f o r  t h e i r  own r e a s o n s  would w i s h  t o  s ee  

t h e  p r o c e e d i n g s  d i s r u p t e d ) ,  Mard Al i  t h en  began t o  s h o u t  b lasphemous 

c u r s e s  a t  them th r o u g h  t h e  n i g h t  a i r .  "May God bu rn  down y o u r  houses  

and a l l  t h a t  a r e  i n  t h e m ,"  he sc r eam ed ,  h i s  f a c e  c o n t o r t e d  w i t h  r a g e  and 

p a i n .  "May t h e  P r o p h e t  burn  down y o u r  h o u se .  May em i r  a 1 molmeni [ t h e  

l e a d e r  o f  t h e  f a i t h f u l ]  s t r i k e  you down." As he s h o u t e d  h i s  c u r s e s

one a f t e r  a n o t h e r  i n t o  t h e  n i g h t ,  e v e ry o n e  w i t h i n  t h e  sound o f  h i s  v o i c e  

(and t h e r e  were many p e o p l e )  h u r r i e d  o u t  o f  t h e i r  t e n t s  and h o u s e s .  His 

son Qadam, who had j u s t  g o t t e n  m a r r i e d  and had been o u t  v i s i t i n g ,  ru sh e d  

up and t r i e d  t o  q u i e t  h i s  f a t h e r  as  d i d  many o t h e r  p e o p l e .  His f r i e n d s  

t r i e d  t o  t a l k  w i t h  him, t o  r e a s o n  w i t h  him,  t o  make him r e a l i z e  what  he 

was s a y i n g  and above a l l  t o  s t o p  him from s h o u t i n g  t h o s e  t e r r i b l e  c u r s e s .  

The s l i g h t l y  humorous edge t h e  ev e n in g  had had d u r i n g  Now Ruz1 t a n t ru m  

c o m p l e t e l y  d i s a p p e a r e d .  Never had I seen so many t r i b e s m e n  s o  u p s e t  and 

so c o n c e rn e d  as  I saw t h a t  n i g h t .

No m a t t e r  what  p eo p le  d i d  o r  s a i d ,  however ,  Mard Al i  would n o t  

be s t o p p e d .  As he  wen t  o n ,  t h e  t r a i n  o f  t h e  m ee t in g  was c o m p l e t e l y  l o s t .  

Kuchek and h i s  f a m i l y  q u i c k l y  l e f t  t o  r e t u r n  t o  t h e i r  own camp. The 

o t h e r  p a r t i c i p a n t s  s t o o d  huddl ed  ab o u t  in  smal l  c l u s t e r s  d i s c u s s i n g  t h e  

e v e n i n g ' s  c a l a m i t y  and o c c a s i o n a l l y  ru n n i n g  o v e r  t o  t r y  t o  ca lm Mard 

A l i .  Now Ruz, h av in g  s t a r t e d  t h e  t r o u b l e ,  f l e d .  E v e r y th i n g  and ev e ry one  

was i n  d i s a r r a y .  Everyone was c o n c e rn e d  a b o u t  t h e  d e p th  o f  t h e  s o c i a l  

r u p t u r e  which t h e  e v e n i n g ' s  e v e n t s  s u g g e s t e d .
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The n e x t  day t h e  f e e l i n g  was unanimous t h a t  t h i n g s  had been m is ­

h a n d l e d .  Everyone f e l t  t h a t  w h e r ev e r  t h e r e  was any p o s s i b i l i t y  o f  con­

f l i c t  i t  was f o o l i s h  t o  be open and aboveboard  i n  o n e ' s  b e h a v i o r ,  "They 

sh o u ld  n e v e r  have come t o  S h i r i n a k  where  t h e r e  a r e  so many p e o p l e . "

"They s h o u l d  have w a i t e d  and done i t  q u i e t l y  d u r i n g  m i g r a t i o n . "  "They 

s h o u l d  n e v e r  have announced t h e i r  i n t e n t i o n s ;  t h e y  s h o u l d  have gone and 

done wh at  t h e y  were going t o  do and th e n  announced i t  when no one cou ld  

say  a n y t h i n g  a g a i n s t  i t . "  Thi s  was t h e  co n s e n s u s  o f  o p i n i o n  among t h o s e  

n o t  d i r e c t l y  i n v o l v e d .

While ev e ry o n e  c o u n ten a n ced  s t e a l t h  and d e v i o u s n e s s ,  l a t e r  p eo p le  

were s t i l l  s u r p r i s e d  t o  f i n d  t h a t ,  i n  t h e  dead o f  n i g h t ,  Al i  and H o j a s t e  

and a group o f  w i t n e s s e s  were a l l  d r i v e n  o f f  t o  t h e  n e i g h b o r i n g  town o f  

Q a r y e i t - a l - a r ab  by Mohammad t h e  Katkhoda.  Th ere  t h e y  ro u s e d  t h e  s c r i b e  from 

h i s  s l e e p  and had a m a r r i a g e  ag r eem en t  w r i t t e n  up and s i g n e d  b e f o r e  th ey  

r e t u r n e d  t o  t h e  camps a t  dawn. By noon t h i s  news was common knowledge 

b u t  i t  d id  n o t  end t h e  e v e n t s .  There  was s t i l l  Abrahim Kuchek; whom 

would he marry?

On O c to b e r  8 ,  Naght A l i ' s  m a r r i e d  d a u g h t e r  Meshe Fa t ime  v i s i t e d  

Kuchek i n  h i s  camp and in  an a t t e m p t  t o  f u r t h e r  h e r  s i s t e r ' s  c a u s e  a p ­

p a r e n t l y  damaged h e r  chances  by c h a s t i s i n g  Kuchek f o r  a l l o w i n g  o t h e r s  

t o  make up h i s  mind f o r  him.

Ma'adi  Yarbok, i n  t h e  mean t ime,  t o l d  ev e ry o n e  who would l i s t e n  

t h a t  he was f u r i o u s  ab o u t  A l i ' s  m a r r i a g e  t o  H o j a s t e .  He f e l t  t h a t  h i s  

c l a i m  to  Al i  had been f l o u t e d .  He was a l s o ,  and q u i t e  o b v i o u s l y ,  d e e p ly  

u p s e t  a b o u t  wh at  had happened t h e  n i g h t  b e f o r e . 6 His a n g e r  d i d  n o t  a t

6Ma'adi  had i m p o r t a n t  t i e s  w i t h  Mard A l i :  h i s  w i f e  i s  Mard A l i ' s
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a l l  s u b s i d e  when Gohar ,  Naght A l i ' s  w i f e ,  s a i d  t h a t  Ma'adi  was n o t  

r e a l l y  u p s e t  ab o u t  l o s i n g  A l i ,  t h a t  a l l  he r e a l l y  c a r e d  a b o u t  was money 

and i f  t h e y  o f f e r e d  him 500 tomans he would t h i n k  t h a t  he had come o f f  

w e l l .

I do n o t  know e x a c t l y  what  Ma'adi  s a i d  o r  t h o u g h t  when he was 

t o l d  o f  t h a t  bon m o t , b u t  he c e r t a i n l y  a c t e d  q u i c k l y .  He and h i s  

b r o t h e r  v i s i t e d  Kuchek and o f f e r e d  him Mai i k e  f o r  Abrahim,  He added 

t h a t  he would s i g n  t h e  ag r eem en t  i m m e d ia t e l y ,  t h a t  he would l e t  h e r  go 

o f f  and m i g r a t e  i f  Abrahim w ished  t o  m i g r a t e  o r  he would h e l p  s e t  Abrahim 

up i n  t h e  c a r p e t  b u s i n e s s  i f  he wi shed  to  s e t t l e .  In s h o r t ,  he wen t  a l l -  

o u t  t o  make t h e  match and he s u c c e e d e d . 7 On O c to b e r  10 Ma'adi  had a

A
Abrahim Mai i k e

 : d e n o t e s  c o n t r a c t u a l  o r  o t h e r  s t r o n g  n o n -k i n  t i e s

F ig u r e  10. M a ' a d i ' s  T i e s  t o  Kuchek

WZ; h i s  y o u n g e r  b r o t h e r  i s  m a r r i e d  t o  Mard A l i ' s  d a u g h t e r  and l i v e s  in  
h i s  camp; and he had c l o s e  t i e s  t o  Mard A l i ' s  s o n ,  Qadam,

^ In  u l t i m a t e l y  f o r c i n g  t h i s  match th r o u g h  t o  a s u c c e s s f u l  con­
c l u s i o n  Ma'adi  had s e v e r a l  a d v a n ta g e s  o v e r  Naght A l i ' s  f a m i l y ,  He was 
Kuchek 's  w i f e ' s  b r o t h e r  ( s e e  F ig u r e  10) and was t h e r e f o r e  c o n s i d e r e d  to  
have some l e g i t i m a t e  say  a b o u t  t h e  m a r r i a g e  o f  h i s  nephew; A bra h im ' s  
m a r r i a g e  t o  Mai i k e  would  be a r e a l  f i r s t  c o u s i n  m a r r i a g e  and t h u s  h i g h l y  
v a l u e d ,  w h i l e  Abrahim was n o t  a t  a l l  c l o s e  k in  w i t h  Naght A l i ' s  d a u g h t e r ;  
Ma 'adi  a l s o  had many more l i n e s  o f  ap p r o ach  t o  Kuchek,  t h e r e  were  many
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smal l  c e l e b r a t i o n  a t  which t h e  m a r r i a g e  c o n t r a c t  was s i g n e d  by Abrahim 

Kuchek and Mai i k e .  No one doub ted  t h a t  t h i s  was M a ' a d i ' s  way o f  p u n i s h ­

in g  Naght  Al i  and h i s  f a m i l y :  t h e y  had n o t  l e t  himmake t h e i r  son h i s  son -  

i n - l a w ,  so he had s t o l e n  t h e i r  p o t e n t i a l  s o n - i n - l a w ;  t h e y  had i n s u l t e d  

him and he had i n j u r e d  and e m b a r ra s s e d  them.

Whether t h e  match was a good one from M a ' a d i ' s  p o i n t  o f  v iew i s  

moot ; i t  i s  u n l i k e l y  t h a t  Abrahim w i l l  im m e d ia t e ly  s e t t l e  and so Ma'adi  

i s  l i k e l y  t o  l o s e  h i s  d a u g h t e r ' s  l a b o r  i n  h i s  c a r p e t  f a c t o r y .  S t i l l ,  one 

g e t s  t h e  f e e l i n g  t h a t  M a ' ad i  was l e s s  co n ce rn ed  a b o u t  A b rah im ' s  p o s i t i v e  

a t t r i b u t e s ,  o r  t h e  l o s s  o f  h i s  d a u g h t e r ' s  l a b o r ,  than  he was ab o u t  

s t e a l i n g  Abrahim away from Naght  A l i .  In t h i s  r e g a r d ,  S h i r  A l i ' s  w i f e  

S ek in e  (who was no f r i e n d  to  M a ' a d i )  r e p e a t e d  ( o r  p e r h ap s  i n v e n t e d )  a 

p a r t i c u l a r l y  s c u r r i l o u s  rumor a b o u t  how Ma'adi  e n s u r e d  g e t t i n g  Abrahim 

f o r  Mai i k e .  Kuchek had an un m ar r ie d  d a u g h t e r  who was i n  h e r  l a t e  twen­

t i e s  and a b o u t  whom u n p l e a s a n t  ru m ors ,  n o t a b l y  t h a t  she  wan ted  t o  marry  

Kuchek ' s  n e a r - p a u p e r  s h e p h e r d ,  were  c i r c u l a t i n g .  The one good p r o s p e c t  

s h e  had was No Ruz Kazom, t h e  widower o f  h e r  m o t h e r ' s  s i s t e r ,  a man 

w i t h  t h r e e  t e e n a g e  c h i l d r e n .  The g i r l ,  however ,  was known t o  oppose  t h e  

m atch .  In  any e v e n t ,  Ma 'adi  was r e p o r t e d  t o  have t h r e a t e n e d  t h a t ,  i f  

Kuchek d i d  n o t  l e t  Abrahim marry  M a l ik e ,  he would o f f e r  M al ike  t o  No 

Ruz Kazom (a  b e t t e r  match th a n  No Ruz Kazom co u ld  hope f o r  as  an o l d e r

more p eo p le  who would p u t  f o r t h  and s u p p o r t  h i s  a rgu ment :  Kuchek ' s  o l d e s t  
s o n ' s  w i f e  was M a ' a d i ' s  w i f e ' s  s i s t e r ,  h i s  b r o t h e r  was a p a r t n e r  w i t h  
Kuchek i n  h i r i n g  s h e p h e r d s ,  h i s  f a t h e r  had had v e r y  c l o s e  t i e s  w i th  
Kuchek and had g iv en  him h i s  w i f e  ( h i s  second w i f e  i n  f a c t )  " f r e e l y ,  as 
a s a c r i f i c e ,  f o r  no c o m p e n s a t i o n . "  Thus he was a b l e  t o  p u t  p r e s s u r e  on 
Kuchek, and e s p e c i a l l y  Kuchek 's  w i f e  ( h i s  s i s t e r )  t h a t  Naght A l i  co u ld  
n o t  b e g in  t o  m a tch .  From t h e  p o i n t  o f  v iew o f  m a i n t a i n i n g  s o c i a l  t i e s ,  
Mal ike  was t h e  b e t t e r  match .
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widower) and t h u s  s t e a l  away t h e  l a s t  change o f  Kuchek 's  d a u g h t e r  m a r r y ­

i n g  w e l l .  Whether  t h i s  rumor was t r u e  o r  n o t ,  i t  shows w e l l  t h e  scope 

t h a t  t h e r e  i s  f o r  m a l i c i o u s  rumor monger ing i n  m a r r i a g e  n e g o t i a t i o n s .

As one migh t  w e l l  i m ag in e ,  no one from e i t h e r  Naght A l i ' s  o r  

Mard A l i ' s  h o u s eh o ld  came t o  M a ' a d i ' s  c e l e b r a t i o n .  They we re  n o t ,  how­

e v e r ,  f o r g o t t e n .  When Ma'adi  co u ld  n o t  f i n d  M a l i k e ' s  i d e n t i t y  c a r d  t o  

p r e s e n t  to  t h e  s c r i b e  who was r e c o r d i n g  t h e  t r a n s a c t i o n ,  he d e c l a r e d

t h a t  i t  had been  s t o l e n  by Al i  Naght A l i  t o  p r e v e n t  and d i s r u p t  t h e

d a y ' s  p r o c e e d i n g s .  In s p i t e  o f  t h a t  p rob lem ,  t h e  m a r r i a g e  c o n t r a c t  was 

s i g n e d  and t h e  m a r r i a g e  round  o f  1975 came f i n a l l y ,  though  n o t  p e a c e ­

f u l l y ,  t o  a c l o s e .

As t h e  c a s e s  above show, Komachi m a r r i a g e  n e g o t i a t i o n s  a r e  f i l l e d  

w i t h  c o m p e t i t i o n  and c o n f l i c t .  Th i s  c o m p e t i t i o n  may be e x p l a i n e d  i n  p a r t  

as  a s p e c i a l  c a s e  o f  t h e  c o m p e t i t i o n  between h o u s eh o ld s  which c h a r a c t e r ­

i z e s  Komachi s o c i a l  l i f e ;  however ,  i t  i s  c l e a r l y  e x a c e r b a t e d  by s e v e r a l  

f a c t o r s  p e c u l i a r  t o  Komachi m a r r i a g e .

The most  obv ious  o f  t h e s e  i s  t h e  smal l  s i z e  o f  t h e  pool o f  p o t e n ­

t i a l  s p o u s e s .  The t r i b e  i s  s m a l l ,  b u t  m a r r i a g e  p o o l s  a r e  even f u r t h e r  

r e d u ced  by t h e  Komachi p r e f e r e n c e  f o r  c l a s s  endogamy. T h u s ,  f o r  ex ample ,  

i t  i s  u n t h i n k a b l e  t h a t  Kuchek 's  d a u g h t e r  would marry  h i s  p au p e r  s h e p h e r d .

M ar r i ag e  po o l s  a r e  even f u r t h e r  r e s t r i c t e d  by t h e  f a c t  t h a t  a 

group  o f  young men and women o f  m a r r i a g e a b l e  age and t h e  same c l a s s  t en d  

to  be r e g a r d e d  as a c o h o r t .  Coh or ts  a f f e c t  m a r r i a g e s  i n  s e v e r a l  ways.  

Because  t h e y  a r e  q u i t e  smal l  t h e  r a n g e  o f  p o s s i b l e  m a r r i a g e s  w i t h i n  them 

i s  e x t r e m e l y  l i m i t e d ;  t h e  r a n k in g  o f  t h e  most  a t t r a c t i v e  members i s  a l s o  

q u i t e  o b v i o u s :  and t h e  room t h a t  p a r t i e s  have f o r  m aneuv er i ng t o  make a
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match i s  somewhat r e s t r i c t e d .  Each m a r r i a g e  t h a t  t a k e s  p l a c e  w i t h i n  a 

c o h o r t  r e d u c e s  t h e  f i e l d  o f  p o s s i b l e  c h o i c e s .  F u r t h e r ,  and m os t  impor­

t a n t l y ,  m a r r i a g e s  w i t h i n  t h e  c o h o r t  remove n o t  j u s t  a p o t e n t i a l  s p o u s e ,  

b u t  q u i t e  f r e q u e n t l y  t h e  b e s t  p o t e n t i a l  s p o u s e .

Even w i t h i n  t h e  c o h o r t ,  r e s t r i c t i o n s  a r e  p l a c e d  on some m a r r i a g e s  

by t h e  Komachi m a r r i a g e  r u l e s ,  p a r t i c u l a r l y  t h e  an t igam ous  m a r r i a g e  p r o ­

h i b i t i o n .  Thus as  m a r r i a g e s  t a k e  p l a c e  w i t h i n  t h e  c o h o r t ,  t h e  re m a in in g  

c h o i c e s  a r e  c o n s t r a i n e d  n o t  m ere ly  b ecause  t h e r e  a r e  p r o g r e s s i v e l y  f ew er  

p a r t n e r s  b u t  a l s o  by t h e  m a r r i a g e s  t h a t  have a l r e a d y  o c c u r r e d .  Th i s  can 

c l e a r l y  be see n  i n  t h e  c o n f l i c t  o v e r  m ar r y in g  Al i  Naght  A l i  t o  h i s  FBD, 

a m a r r i a g e  which b l o c k s  a m a r r i a g e  f o r  h i s  s i s t e r s .

Thus ,  w i t h i n  c o h o r t s ,  each m a r r i a g e  r e d u c e s  t h e  f i e l d  o f  p o s s i b l e  

m a r r i a g e s  w h i l e  t h e  room t o  maneuver  w i t h i n  t h e  c o n f i n e s  o f  a g e ,  s t a t u s ,  

and m a r r i a g e  r u l e s  becomes more and more r e s t r i c t i v e  u n t i l  f i n a l l y  

s e c o n d - r a t e  m a r r i a g e s  ( u s u a l l y  o u t  o f  t h e  c o h o r t )  a r e  a l l  t h a t  i s  l e f t .

C o m p e t i t i o n  and c o n f l i c t  a r e  a l s o  promoted by t h e  s e c r e c y  and 

r u m o r - s p r e a d i n g  t h a t  a t t e n d  m a r r i a g e  n e g o t i a t i o n s .  Thi s  i s  a g a i n  i n  

p a r t  c au sed  by t h e  smal l  number o f  p o s s i b i l i t i e s .  I f  a m an 's  p a r e n t s  

c a n n o t  a r r a n g e  a m a r r i a g e  w i t h  t h e i r  f i r s t  c h o i c e ,  t h e y  must  be  s u r e  

n o t  t o  r u i n  t h e i r  c ha nces  w i t h  a second c h o i c e .  Thus Naght A l i ' s  f a m i l y  

a t t e m p t e d  t o  keep b o th  M a ' a d i ' s  d a u g h t e r  and Mard A l i ' s  d a u g h t e r  as p o s ­

s i b i l i t i e s  u n t i l  t h e y  were f i r m l y  r e j e c t e d  by M a ' a d i .  The s e c r e c y  does  

n o t  r e d u c e  c o m p e t i t i o n .  The re  a r e  s t i l l  l i m i t e d  p o s s i b i l i t i e s  b u t ,  be ­

ca u s e  o f  t h e  s e c r e c y  and t h e  need f o r  d i s c r e t i o n ,  h o u s e h o ld s  maneuver  

i n  t h e  d a r k ,  n e v e r  r e a l l y  knowing what  o t h e r s  a r e  d o i n g ,  as  t h e y  t r y  t o  

g e t  t h i n g s  t h e i r  way. In f a c t ,  t h e  s e c r e c y  promotes  c o n s i d e r a b l e
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d i s t r u s t ;  p e o p l e  a r e  con v in ce d  ( o f t e n  c o r r e c t l y )  t h a t  o t h e r s  a r e  t r y i n g  

t o  damage t h e i r  p o s i t i o n .  The o n l y  t h i n g s  t h a t  c i r c u l a t e  f r e e l y  a r e  

ru m o rs ,  which a r e  p a s s e d  on l a r g e l y  as  a t t e m p t s  t o  s t r e n g t h e n  o n e ' s  own 

p o s i t i o n ;  however ,  t h e  o p p o r t u n i t y  t o  weaken a n o t h e r ' s  p o s i t i o n  i s  n o t  

p a s s e d  up and any news t h a t  i s  t r u l y  e m b a r r a s s i n g  p a s s e s  t h r o u g h  t h e  

t r i b e  l i k e  a good j o k e .  ( C a n f i e l d  has  a d i s c u s s i o n  o f  s e c r e c y  and g o s ­

s i p  i n  a somewhat s i m i l a r  s i t u a t i o n  [ 1 9 7 3 : 7 7 - 8 1 ] . )

A t h i r d  s o u r c e  o f  c o m p e t i t i o n  and c o n f l i c t  i s  t h e  e n t a n g l i n g  o f  

m a r r i a g e  a r r a n g i n g  w i t h  s t a t u s .  Thus how a man 's  c h i l d r e n  m ar ry  i s  

ch a r g ed  w i t h  meaning ab o u t  h i s  own s t a t u s ,  e i t h e r  c o n f i r m i n g  i t  o r  c a l l ­

i n g  i t  i n t o  q u e s t i o n .  In t h e  a t t e m p t  t o  a r r a n g e  a good m a r r i a g e  f o r  

t h e i r  son o r  d a u g h t e r ,  Komachi p a r e n t s  a r e ,  in  e s s e n c e ,  p u t t i n g  t h e i r  

own s t a t u s  and p r e s t i g e  on t h e  l i n e .  T h e i r  c h i l d ' s  d e s i r a b i l i t y  a s  a 

s p o u s e  r e f l e c t s  i n  l a r g e  p a r t  t h e  s t a t u s  o f  h i s  p a r e n t s  ( e x c e p t  o f  c o u r s e  

f o r  p e r s o n a l  b e a u ty  and p l e a s a n t  p e r s o n a l i t y ) .  Matches  a r e  made by a d u l t s  

and i t  i s  t h e y  who a r e  b e in g  j u d g e d .  P a r e n t a l  s t a t u s  must  be  " se conded"  

by a r r a n g i n g  a good m a r r i a g e ;  t h e  i n a b i l i t y  t o  do so i m p l i e s  t h a t  t h e  

p a r e n t s '  s t a t u s  i s  i n  f a c t  n o t  so  h ig h  a f t e r  a l l .  G e t t i n g  a more d e s i r ­

a b l e  b r i d e  and f o r c i n g  someone e l s e  t o  c o n t r a c t  a l e s s  d e s i r a b l e  m a r r i a g e  

i s  t h e  e s s e n c e  o f  Komachi c o m p e t i t i o n .

The c o n f l i c t  o v e r  s t a t u s  i s  a g a i n  e x a c e r b a t e d  by t h e  smal l  

c o h o r t - l i k e  pool  o f  p o t e n t i a l  s p o u s e s .  As t h e y  come o f  ag e ,  a m an 's  sons  

and d a u g h t e r s  w i l l  be  i n f o r m a l l y ,  b u t  c e r t a i n l y ,  grouped  i n t o  c o h o r t s  

and— a t  l e a s t  i n  t h e  s h o r t  r u n — a man w i l l  be ju d g ed  on how he makes 

m a r r i a g e s  w i t h i n  t h o s e  c o h o r t s .  I f  e v e ry o n e  i s  g e t t i n g  m a r r i e d  b u t  h i s  

c h i l d ,  t h e n  he i s  p u t  i n  an e x t r e m e l y  d i s a d v a n t a g e o u s  p o s i t i o n ,  The
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e x i s t e n c e  o f  t h e  s m a l l ,  nar row c o h o r t  s h a r p e n s  and i n t e n s i f i e s  t h e  p r o b ­

lem.  A man c a n n o t  s i m p ly  w a i t  u n t i l  a good o p p o r t u n i t y  comes a l o n g ;  he 

must  a c t .  I f  he does  n o t  a c t ,  t h e n  as  e v e ry  p a s s i n g  m a r r i a g e  r e d u ce s  

t h e  p o o l ,  h i s  f a i l u r e  t o  marry  o f f  h i s  c h i l d  becomes o b v io u s  f a r  more 

r a p i d l y  t h a n  i t  m igh t  i f  t h e r e  we re  no c o h o r t .  The e x i s t e n c e  o f  t h e  

smal l  c o h o r t s  c o u p led  w i t h  t h e  smal l  s i z e  o f  t h e  t r i b e  l e a v e s  p eo p le  

i n  exposed  p o s i t i o n s  and t h u s  i n c r e a s e s  t h e  r i s k  o f  p e o p l e  d e c i d i n g  t h a t  

t h e r e  i s  someth ing wrong w i t h  t h e  boy o r  g i r l .  T h i s  l a t t e r  o c c u r r e n c e  

must  be av o id ed  a t  a l l  c o s t s ,  f o r  i t  n e a r l y  d e s t r o y s  t h e  ch a n ces  o f  mak­

i n g  a good m a r r i a g e . .  The s i z e  and s t r u c t u r e  o f  Komachi m a r r i a g e  p o o l s  

t h e r e f o r e  p r e v e n t s  men from p a s s i v e l y  w a i t i n g  f o r  m a r r i a g e  o p p o r t u n i t i e s  

f o r  t h e i r  c h i l d r e n .  Men must  a c t  an d ,  w i t h  a l m o s t  ev e ry  m a r r i a g e  l i m i t ­

i ng  and damaging o t h e r  m en 's  c h a n c e s ,  t h e i r  a c t i o n s  must  p u t  them in  

c o m p e t i t i o n  w i t h  o t h e r s .

C o n c lu s io n

The s e c r e c y ,  t h e  m i s t r u s t ,  t h e  c o m p e t i t i o n  and c o n f l i c t  t h a t  

h o ld  i n  Komachi m a r r i a g e  n e g o t i a t i o n s  a r e  common i n  o t h e r  a r e a s  o f  t h e i r  

s o c i a l  l i f e  a s  w e l l .  For  ex am p le ,  i n  an e a r l i e r  c h a p t e r  I have  shown 

t h e  c o m p e t i t i o n  and c o n f l i c t  i n h e r e n t  i n  s h e p h e r d i n g  c o n t r a c t s  which 

p i t  sh e p h e r d  a g a i n s t  em ploy er  and em ploye rs  a g a i n s t  one a n o t h e r .  In d e ed ,  

c o m p e t i t i o n  and c o n f l i c t  a r e  such p e r v a s i v e  a s p e c t s  o f  Komachi s o c i a l  

l i f e  t h a t  one migh t  w e l l  s a y  t h a t  t h e  f a c t  t h a t  i t s  members compete 

r a t h e r  t h a n  c o o p e r a t e  i s  a fu ndamen ta l  t r u t h  a b o u t  t h e  n a t u r e  o f  Komachi 

s o c i e t y .

The s o u r c e  o f  t h i s  c o m p e t i t i o n  a p p e a r s  t o  l i e  i n  Komachi r e l a ­

t i o n s  t o  t h e  n o n - p a s t o r a l  w o r l d ,  As X i n d i c a t e d  i n  C h ap te r  1 ,  t h e r e  i s
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r e a s o n  t o  b e l i e v e  t h a t  t r i b e s  i n  t h e  Kerman a r e a  have been i n t e g r a t e d  

i n t o  a c a p i t a l i s t  m a rk e t  sys tem  f o r  o v e r  300 y e a r s .  The o n s e t  o f  t h i s  

i n t e g r a t i o n  i s  marked by t h e  e n t r a n c e  o f  t h e  B r i t i s h  E a s t  I n d i a  Company 

i n t o  t h e  p a s t o r a l  economy a s  a p u r c h a s e r  o f  k o r k ,  I t h i n k  t h a t  i t  i s  

s a f e  t o  assume t h a t  i n t e g r a t i o n  a m ark e t  economy l e d  t o  a g e n e r a l  

w i th d raw a l  o f  w e a l t h  from t h e  Komachi economy w h ic h ,  i n  t u r n ,  p u t  

g r e a t e r  economic p r e s s u r e  on i n d i v i d u a l  h o u s e h o l d s .  The c o m p e t i t i o n  

between Komachi ho u seh o ld s  may th e n  be see n as  a r e s p o n s e  t o  t h i s  ex ­

t e r n a l  p r e s s u r e .  The r e l a t i o n s  h o l d i n g  between h o u s eh o ld s  d u r i n g  mar­

r i a g e  n e g o t i a t i o n s  f o r  t h e i r  c h i l d r e n  documented above t h e n  emerge as 

a g r a p h i c  i l l u s t r a t i o n  o f  t h i s  c o m p e t i t i o n .

The e v e n t s  s u r r o u n d i n g  m a r r i a g e s  emphas iz e  t h e  l e n g t h s  t o  which 

h o u s eh o ld s  w i l l  go t o  p r o t e c t  t h e i r  n a r r o w l y  d e f i n e d  s e l f - i n t e r e s t  and 

t h e y  t h u s  h i g h l i g h t  t h e  a t o m i s t i c  n a t u r e  o f  Komachi s o c i e t y .  The compe­

t i t i o n  and c o n f l i c t  be tween h o u s eh o ld s  a p p e a r  t o  c o n t r i b u t e  m a t e r i a l l y  

t o  t h e  u l t i m a t e  i n s t a b i l i t y  o f  t h e  Komachi s o c i a l  s y s t e m ;  t h e y  weaken 

t h e  c e n t r i f u g a l  f o r c e s  which b in d  t h e  members o f  t h e  t r i b e  t o g e t h e r  a t  

t h e  same t ime t h a t  t h e y  promote t h e  p o s s i b i l i t y  o f  f i s s i o n .  The d i v i s i v e  

f e a t u r e s  o f  Komachi m a r r i a g e  t h u s  b o th  r e f l e c t  and c o n t r i b u t e  t o  t h e  

u n s t a b l e  n a t u r e  o f  t h e  s o c i a l  sy s t em .
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CHAPTER 6

KINSHIP AND EXCHANGES:

THE ARMATURES OF TRIBAL IDENTITY

The Komachi s e e  k i n s h i p  as  t h e  b a s i s  o f  s o c i a l  u n i t y ,  "We a r e  

a l l  o n e ,  we a r e  a l l  k i n ,  t h e r e  a r e  no s t r a n g e r s  h e r e , "  t h e y  s a y .  And, 

i n d e e d ,  by t h e i r  way o f  r e c k o n i n g  t h i s  i s  t r u e ;  a l l  Komachi a r e  k i n .

F o r ,  i n  c a l c u l a t i n g  t r i b a l  membership o r  e v a l u a t i n g  t h e  v a l i d i t y  o f  a 

c l a i m  o f  t r i b a l  mem ber ship ,  k i n s h i p  i s  e x t r e m e l y  b r o a d l y  r e c k o n e d :  any 

c o g n a t i c  o r  a f f i n a l  t i e  w i l l  do .  Thus a man whose f a t h e r  was a member 

o f  t h e  Noshadi t r i b e  i s  now c o n s i d e r e d  Komachi b e c a u s e  h i s  w i f e  i s ;  t h e  

Emiri f a m i l y ,  men and women whose f a t h e r  and m othe r  bo th  came i n t o  t h e  

t r i b e  from o u t s i d e ,  a r e  c o n s i d e r e d  Komachi b ec au s e  t h e y  m a r r i e d  Komachi 

men and women and t h e i r  c h i l d r e n  have c o n t i n u e d  t o  m ar ry  w i t h i n  t h e  

t r i b e .  These  c l a i m s  t o  k i n s h i p  t h r o u g h  m a r r i a g e  o r  some o t h e r  s i n g l e  

t i e  a r e  made n o t  o n ly  by p oor  and m arg in a l  s h e p h e r d s  s e e k i n g  t o  i d e n t i f y  

t h e m s e l v e s  w i t h  t h e i r  em ploy er s  b u t  a r e  a l s o  made and e n d o r s e d  by w e a l th y  

men w i t h  un im peachab le  c l a i m s  to  c e n t r a l i t y  and h igh s t a t u s .  S h i r  Al i  

A b r a h i m i , a w e a l t h y ,  i m p o r t a n t ,  and w e l l - c o n n e c t e d  man, t im e  and a g a i n  

t o l d  me t h a t  " t h e r e  a r e  no s t r a n g e r s  h e r e , "  And when I t r i e d  t o  p i n  him 

down by c i t i n g  peo p le  who I knew had e n t e r e d  t h e  t r i b e  from o u t s i d e  and 

who t h u s  had no c l e a r  t i e s ,  he would a lways  i n s i s t  t h a t  t h e r e  was a t i e ,  

no m a t t e r  how v a g u e J

TIn many c a s e s  I c l e a r l y  f o r c e d  him t o  a r t i c u l a t e  p r o o f s  t h a t



169

The Komachi m et ap hor  o f  u n i t y  i s  k i n s h i p ;  i t  i s  t h e  t i e  t h a t  

b i n d s  a l l  Komachi t o g e t h e r .  However,  w h i l e  i t  i s  t r u e  t h a t  t h e  Komachi 

s e e  t h e m s e l v e s  j o i n e d  t o  each  o t h e r  t h r o u g h  k in  t i e s ,  i t  i s  i m p o r t a n t  t o  

remember t h e  b r o a d n es s  o f  t h e  c r i t e r i a  on which t h a t  c l a i m  i s  b a s e d :  

t h e  c l a i m  t h a t  a l l  Komachi a r e  k in  means o n ly  t h a t .  K in sh ip  i s  t h e  

m e tap h o r  o f  u n i t y  i n  Komachi s o c i e t y ;  i t  p r o v i d e s  no s i n g l e ,  s i m p le  

f rame f o r  s o c i a l  i n t e g r a t i o n .  R a t h e r ,  Komachi k i n s h i p  p r o v i d e s  t h e  means 

by which s o c i a l  r e l a t i o n s  w i l l  be  c a l c u l a t e d  and t i e s  made and s o l i d i f i e d .

K in sh ip  as  a U n i f y in g  Agent  in  Komachi S o c i e t y

In t h e  ab se n ce  o f  a s i n g l e  o v e r a r c h i n g  f r amework ,  Komachi s o l i ­

d a r i t y  i s  b u i l t  up p iece mea l  i n  t h e  o v e r l a p p i n g  and c r o s s - c u t t i n g  o f  

i n d i v i d u a l  eg o - cen t r i c  n e t w o r k s .  The b a s i s  o f  t h e s e  networ ks  a r e  t h e  

bonds between c l o s e  k i n ,  bonds t h a t  a r e  used i n  a c t i o n  as  we l l  as  

s t r e s s e d  i n  s p e e c h .  S o l i d a r i t y  i s  d e m o n s t r a t e d  and i s  i n  t h e  p r o c e s s  

c r e a t e d  by p e o p l e  a c t i n g  i n  ways which f i l l  t h e  r e q u i r e m e n t s  o f  c u l t u r ­

a l l y  d e f i n e d  r u l e s  f o r  b e h a v i o r  among kinsmen.  S o l i d a r i t y  i s  demon­

s t r a t e d  by a c t i v e ,  v i s i b l e  s u p p o r t  o f  kinsmen when t h e y  need i t .  In 

g e n e r a l ,  s u p p o r t  means t h a t  i n  c e r t a i n  c r i s e s  kinsmen w i l l  a p p e a r  t o  

l e n d  moral s u p p o r t .  For example ,  when Emir Reza f e l l  from h i s  m o t o r c y c le  

and f e a r e d  he was d y i n g ,  word o f  h i s  m i s f o r t u n e  p a s s e d  t o  a l l  h i s  c l o s e  

r e l a t i v e s — h i s  m o th e r ,  h i s  b r o t h e r s  and s i s t e r s ,  h i s  c h i l d r e n ,  and h i s  

f i r s t  c o u s i n s .  They g a t h e r e d  a r ou nd  him and t r i e d  t o  c h e e r  him up,  

a s s u r i n g  him t h a t  he would g e t  w e l l .  Some d e b a t e d  which c u r e s  would be

were f a r f e t c h e d .  The p o i n t ,  however ,  i s  n o t  t h e  p r o o f ,  b u t  h i s  w i l l i n g ­
n e s s  t o  make t h e  a s s e r t i o n  and def en d  i t .  T h a t  i s  how t h e  Komachi s ee  
t h e i r  s o c i a l  u n i v e r s e .
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most  e f f e c t i v e  and s e t  ab o u t  p r e p a r i n g  them,  w h i l e  o t h e r s  wen t  o f f  t o  

s e e  i f  th e y  c o u ld  b r i n g  med ica l  h e l p  from t h e  n e a r e s t  c i t y ,  Everyone 

m i l l e d  around and crowded i n t o  E m i r ' s  room, a s s u r i n g  him and a t t e m p t i n g  

t o  r e a s s u r e  t h e m s e l v e s .  Emir h i m s e l f  was propped up on an enormous p i l e  

o f  c u s h i o n s  and b e d c l o t h e s  in  t h e  m id d le  o f  h i s  room and lo oked  (and 

a c t e d )  ver y  much l i k e  a somewhat b e d r a g g l e d  o r i e n t a l  p o t e n t a t e  s u r r o u n d e d  

by h i s  r e t i n u e .  Whether t h e  u p r o a r  and commotion d i d  h i s  p h y s i c a l  c o n d i ­

t i o n  any good I c a n n o t  s a y ;  he was c e r t a i n l y  d i s t r a c t e d  by t h e  s c e n e  

around him and s p e n t  more t ime c o m f o r t i n g  h i s  s i x  s i s t e r s  t h a n  t h e y  him. 

F i n a l l y ,  t h e  m ass ing o f  p eo p le  was o b v i o u s l y  co m f o r t i n g  t o  b o th  him and 

t h o s e  who were  co n ce rn ed  f o r  him. Th is  c o l l e c t i o n  o f  k in  and t h e i r  ex ­

p r e s s i o n  o f  co nce rn  i s  t h e  a c c e p t e d  r e s p o n s e  t o  l i f e  c r i s e s  o f  t h i s  

k i n d .  B i r t h ,  s i c k n e s s ,  and d ea th  a r e  a l l  t o  some e x t e n t  marked by 

g a t h e r i n g s  o f  t h i s  k i n d .  I o b s e r v e d  s i m i l a r  g a t h e r i n g s  when o t h e r  Ko­

machi were  i l l  o r  when women gave b i r t h .  Dur ing t h e  two y e a r s  I was 

w i t h  t h e  t r i b e ,  no a d u l t s  d i e d ;  I was t o l d  many t i m e s ,  however ,  t h a t  one 

sh o u ld  d i e  w i th  o n e ' s  k in  arou nd  him and a l l  t h e  a c c o u n t s  o f  d e a t h s  t h a t  

I h ea rd  s t r e s s e d  who was o r  was n o t  t h e r e  and  why.

Other  l i f e  c r i s e s  a l s o  demand s u p p o r t  o f  k insmen.  When a man 

goes  t o  ask  f o r  a g i r l ' s  hand in  m a r r i a g e ,  h i s  k in  come w i t h  him ( s e e  

p .  188 ) .  They a r e  h i s  s u p p o r t e r s  an d ,  i n d e e d ,  i t  i s  n o t  he b u t

t h e y  who do t h e  bul k  o f  t h e  a r g u i n g .  The g i r l ' s  f a m i l y  i s  s i m i l a r l y  s u p ­

p o r t e d  by t h e i r  k in  and ,  as  I have  r e c o u n t e d  above ,  t h e  whole  t e n o r  o f  

t h e  m ee t in g  i s  d e t e r m in e d  by w h e th e r  t h e  g i r l ' s  k in  s u p p o r t  o r  oppose  

h e r  p a r e n t s '  i n i t i a l  r e f u s a l .  Kinsmen a r e ,  i n  a v e r y  r e a l  s e n s e ,  o b l i ­

g a t e d  t o  be p r e s e n t  f o r  t h e s e  o c c a s i o n s .  They sh o u ld  be t h e r e ,  t h e y
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s h o u l d  make th e m s e lv e s  h e a r d ,  t h e y  s h o u l d  s u p p o r t  t h e i r  s i d e .  T h e i r  

p r e s e n c e ,  t h e i r  a c t i v e  p a r t i c i p a t i o n ,  b o th  shows and c r e a t e s  s o l i d a r i t y .  

Absence and w i th d raw a l  i n d i c a t e  a s e r i o u s  b r e a c h  o f  b o th  p e r s o n a l  r e l a ­

t i o n s  and community e x p e c t a t i o n s  ( s e e  C h a p t e r  5 ) .

In  t h e s e  l i f e  c r i s e s ,  a p p e a r a n c e — b e in g  t h e r e — i s  wha t  c o u n t s .  

One need n o t  g i v e  a n y t h i n g  no r  do a n y t h i n g ;  one must  s im p ly  be t h e r e .

At  such e v e n t s ,  o n l y  c l o s e  k in  (no f u r t h e r  t h a n  f i r s t  c o u s i n s )  a r e  ex ­

p e c t e d  t o  a t t e n d . 2 The o n ly  e x c e p t i o n  t o  t h i s  r u l e  i s  t h a t  t r u l y  impor­

t a n t  men a r e  f r e q u e n t l y  i n v i t e d  to  spea k f o r  o r  r e p r e s e n t  p o o r e r  and 

l e s s  i m p o r t a n t  d i s t a n t  k insmen.  Thi s  o b l i g a t i o n  o f  k i n s h i p  i s  n o t  t a k en  

l i g h t l y  and i t  i s  a r a r e  g a t h e r i n g  which no i m p o r t a n t  man a t t e n d s .

The a b i l i t y  o f  networks  o f  c l o s e  k in  t o  l i n k  t h e  Komachi (as  a 

w hole)  t o g e t h e r  a r i s e s  in  p a r t  from t h e i r  l a r g e  s i z e  and t h e  c o n c o m i t a n t  

o v e r l a p p i n g  o f  p e r s o n n e l .  For  example ,  S h i r  Al i  has  64 f i r s t  c o u s i n s ,  

as  w e l l  a s  2 l i v i n g  FB, V MB, 2 MZ, 10 c h i l d r e n ,  3 s i s t e r s ,  and 

30 n i e c e s  and nephews. Tha t  i s  t o  s a y ,  i n  a t r i b e  w i t h  r o u g h l y  550 mem­

b e r s ,  S h i r  Al i  has  112 c l o s e  r e l a t i v e s .  When he s a y s ,  "we a r e  a l l  k i n , "  

he i s  n o t  s p e a k in g  e n t i r e l y  m e t a p h o r i c a l l y !  With t h a t  n e t  o f  c l o s e  k in  

a b o u t  him,  t h e r e  a r e  few Komachi t o  whom S h i r  Al i  can t r a c e  no t i e , 3 He

^Not a l l  f i r s t  c o u s i n s  w i l l ,  o f  c o u r s e ,  a t t e n d .  Who does  o r  does  
n o t  a t t e n d  marks t h e  d i v i s i o n  between formal  r e l a t i o n s  and t h o s e  based  on 
s i g n i f i c a n t  i n t e r a c t i o n .

3An i n t e r e s t i n g  and i m p o r t a n t  a d j u n c t  o f  t h i s  " o p e n n ess"  t o  con­
n e c t i o n  th r o u g h  i n t e r m e d i a r y  c l o s e  k in  i s  t h a t , w h e n  I i n t e r v i e w e d  many 
Komachi who were  n o t  c e n t r a l l y  i m p o r t a n t  f i g u r e s ,  t h e i r  im media te  r e ­
sp o n s e  t o  my q u e s t i o n  "Who a r e  y o u r  k insmen?"  w as ,  " I  am k in  w i t h  S h i r  
A l i . "  At  f i r s t  I t h o u g h t  t h e y  answered  t h i s  way b e c a u s e  S h i r  A l i  was my 
n e i g h b o r  and t h e y  were t r y i n g  t o  show an a t t a c h m e n t  t o  someone f a m i l i a r  
t o  me. L a t e r ,  I r e a l i z e d  t h i s  was n o t  t h e  c a s e — i t  was a s t a t e m e n t  t h a t  
e x p r e s s e d  t h e i r  view o f  t h e i r  p o s i t i o n  i n  t h e  t r i b e :  t h e i r  a b i l i t y  t o  
d e m o n s t r a t e  a t i e  w i t h  S h i r  A l i  was t h e i r  p r o o f  t h a t  t h e y  were  p a r t  o f  
t h e  t r i b e ,  t h a t  t h e y  were i n .
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i s ,  o f  c o u r s e ,  an ex t re m e  example .  N o n e t h e l e s s ,  t h e r e  a r e  many o t h e r  

Komachi w i t h  k in  ne tw orks  t h a t  a r e  n e a r l y  as  e x t e n s i v e  as  S h i r  A l i ' s . 4

In a t r i b e  o f  550 p e o p l e ,  ne twor ks  t h a t  c o n t a i n  8 0 ,  9 0 ,  o r  100 

c l o s e  kinsmen must  o v e r l a p .  Many t r i b e s m e n  a r e  t h u s  l i n k e d  t o  one 

a n o t h e r  o v e r  and o v e r  i n  d i f f e r e n t  ways .  Such o v e r l a p p i n g  n o t  o n ly  

c r e a t e s  i n t e r l o c k i n g  k i n d r e d s ,  b u t  a l s o  c r e a t e s  c l u s t e r s  o f  d e n s e  t i e s  

i n  which t h e  r e l a t i o n s  between i n d i v i d u a l s  become so complex and in v o ­

l u t e d  t h a t  no c l e a n  b reak  between two p a r t i e s ,  so j o i n e d ,  can t a k e  

p l a c e .  Tha t  i s ,  t h e  c r o s s - c u t t i n g  and f r ag m en ted  l o y a l t i e s  o f  t h o s e  who 

have t i e s  t o  t h e  two p a r t i e s  f o r c e  them t o  remain i n  s o c i a l  r e l a t i o n  w i th  

one a n o t h e r .  S h i r  Al i  and Emir Reza a r e  an example o f  t h i s :  f i r s t  c o u s i n s  

and b o th  weal thymen ,  t h e i r  s t r u g g l e  t ook  p l a c e  i n  t h e  a r e n a s  o f  m a r r i a g e ,  

economic a f f a i r s ,  and ( t o  a l e s s e r  e x t e n t )  t r i b a l  p o l i t i c s .  By t h e  l a t e  

f a l l  o f  1974 th e y  were  n o t  s p e a k in g  t o  each o t h e r  a t  a l l .

Each had d e l i b e r a t e l y  i n s u l t e d  t h e  o t h e r  in  s e r i o u s  and p u b l i c  wa ys ,  b u t  

t h e y  c o u l d  n o t  e s c a p e  each o t h e r .  They a r e  bound t o g e t h e r  by such a 

w e l t e r  o f  t i e s  t h a t , n o m a t t e r  how t h e y  f e e l ,  i t  i s  i n  t h e  i n t e r e s t s  o f  t oo  

many p e o p l e  t h a t  t h e y  ' g e t  t o g e t h e r '  f o r  them t o  rema in  p e r m a n e n t ly  

a l i e n a t e d  from each o t h e r .  Emir i s  m a r r i e d  t o  S h i r  A l i ' s  s i s t e r ;  E m i r ' s  

b r o t h e r  i s  m a r r i e d  t o  S h i r  A l i ' s  d a u g h t e r .  E m i r ' s  s i s t e r  i s  m a r r i e d  t o  

S h i r  A l i ' s  w i f e ' s  b r o t h e r ;  t h e  same s i s t e r ' s  d a u g h t e r  m a r r i e d  S h i r  A l i ' s  

s o n .  The number o f  p e o p l e  i n v o l v e d  and t h e  c l o s e n e s s  o f  t h e  t i e s  f o r c e  

S h i r  Al i  and Emir t o g e t h e r .  They must i n t e r a c t ,  t h e y  must  c o o p e r a t e ,

They a r e  i m p o r t a n t  nodes in  t oo  many ne tw orks  f o r  a permanen t  b r e a k  to  

be m a i n t a i n e d .  Thus ,  when Emir f e l l  from h i s  m o t o r c y c l e  and h i s

4 See T ab le  17.
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F i g u r e  11.  K in sh ip  T i e s  L in k i n g  S h i r  Al i  and Emir Reza

r e l a t i v e s  g a t h e r e d ,  S h i r  A l i  came. He c o u ld  n o t  n o t  come. He was an ­

noyed;  he com plained  t o  me t h a t  he had a t h o u s an d  o t h e r  t h i n g s  t o  do,  

b u t  he w e n t .  Th ere  were  t o o  many p e o p l e  i n v o l v e d .  S i m i l a r l y ,  l a t e r  

t h a t  y e a r  when S h i r  Al i  a sk e d  h i s  w i f e ' s  b r o t h e r  t o  g i v e  h i s  d a u g h t e r  

t o  S h i r  A l i ' s  so n ,  Emir was f o r c e d  to  go a l o n g  and s u p p o r t  t h e  match.

He had t o  go b ec au s e  t h e  g i r l ' s  m o the r  was h i s  s i s t e r  and she  w ished him 

to  come.

These o v e r l a p p i n g  ne tw orks  c r e a t e  t h e i r  own s o l i d a r i t y .  The 

s h e e r  number o f  t i e s ,  t h e  d e n s i t y  o f  t h e  r e l a t i o n s h i p  weighs  upon t h o s e  

who a r e  bound t o g e t h e r  and b r i n g s  them t o g e t h e r  i n  p r a c t i c e  i f  n o t  in  

t h e i r  h e a r t s .

Those Komachi bound t o g e t h e r  by t h e s e  m u l t i p l e  c l u s t e r s  o f  t i e s  

t e n d  t o  be w e a l t h y  em p lo y e r s — t h e  men who mar ry  k in  ( s e e  C h a p t e r  2 and 4 ) .  

For t h e  e l i t e  o f  t h e  t r i b e ,  t h e r e  i s  t h e n  more t h a n  a l i t t l e  t r u t h  t o  

t h e  c l a i m  t h a t  "we a r e  a l l  o n e ,  we a r e  a l l  k i n . " 5 I t  i s  t h e y  who a r e

50ne s h o u l d  n o t e  h e r e  M arx 's  d ic tum  t h a t  "und er  a l l  c i r c u m s t a n c e s
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bound most  t i g h t l y  t o g e t h e r .  They form t h e r e f o r e  t h e  c o r e  o f  t h e  t r i b e ;  

th e y  a r e  t h e  r e f e r e n c e  p o i n t s — t h e  n o d e s — t o  whom o t h e r ,  p o o r e r  Komachi,  

p e r i p h e r a l  s h e p h e rd s  w i t h  few t i e s ,  c l a i m  a t t a c h m e n t .  S in c e  em ploye rs  

r e c o g n i z e  and v a l i d a t e  s h e p h e r d s '  c l a i m s  o f  t i e s ,  an o v e r a r c h i n g  network 

o f  k i n s h i p - d e n s e r  i n  some a r e a s ,  a s i n g l e  s t r a n d  in  o t h e r s — does  t r u l y  

seem t o  j o i n  a l l  Komachi.

The p r im ary  manner in  which t h i s  g e n e r a l ,  a l l - u n i f y i n g  k i n s h i p  

i s  d e m o n s t r a t e d  and r e n d e r e d  c o n c r e t e  i s  t h r o u g h  exchan ges  o f  v a r i o u s  

t y p e s .

Exchange a s  t h e  A r t i c u l a t i o n  o f  K insh ip

There  a r e  s e v e r a l  t y p e s  o f  exchange which d e m o n s t r a t e  u n i t y  and 

s o l i d a r i t y ,  b u t  p e r h a p s  t h e  most b a s i c  a r e  t h o s e  i n v o l v i n g  f o o d .  F e l ­

lo w sh ip  and community a r e  marked by g i v i n g  f o o d .  One Komachi g i v e s  food 

t o  a n o t h e r  f r e e l y  and w i t h  no o b l i g a t i o n  as  an i n d i c a t o r  o f  a s h a r e d  r e ­

l a t i o n s h i p .  Both t h e  t r a n s f e r  and t h e  f reedom from o b l i g a t i o n  t y p i f y  

t h e s e  ex c h a n g e s .  The exchange marks  t h e  r e l a t i o n s h i p ;  t h e  f r eedom  from 

o b l i g a t i o n  c h a r a c t e r i z e s  t h e  r e l a t i o n s h i p  a s  one o f  k i n s h i p  and n o t  one 

o f  c o n t r a c t .

Exchanges  o f  t h i s  v a r i e t y  t a k e  p l a c e  a t  many l e v e l s  o f  s o c i a l  i n ­

c l u s i v e n e s s .  With in  a camp, whenever  an animal  i s  k i l l e d  i t s  meat  i s

an i d e o l o g y  i s  a lways  t h e  i d e o l o g y  o f  t h e  r u l i n g  c l a s s "  h o l d s  f o r  t h e  
Komachi.  T h a t  i s ,  t h e  w e a l t h i e r  and more i m p o r t a n t  members o f  t h e  t r i b e  
a r e  j o i n e d  by an e x t e n s i v e  and dense  n e t  o f  k in  t i e s .  Al l  w e a l t h y
Komachi a r e  i n d e e d  k i n .  T h e i r  t i e s  t o  p o o r e r  Komachi a r e ,  however ,  f a r
more d i f f u s e ;  s t i l l ,  t h e  c l a im  t h a t  "we a r e  a l l  k i n "  i s  made by and f o r
p o o r e r  Komachi as w e l l .  Th i s  c l a i m  m y s t i f i e s  t h e  r e a l  r e l a t i o n s h i p
between p o o r e r  and r i c h e r  Komachi: c o n t r a c t u a l  e x p l o i t a t i o n .  See 
C h a p te r s  2 and 8 .
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i s  d i s t r i b u t e d  t o  o t h e r  camp members.  T h i s  i s  done as  a common c o u r t e s y  

t o  n e i g h b o r s .  I f ,  however ,  t h e  animal  i s  k i l l e d  as a s a c r i f i c e ,  th en  

t h e  meat  must  be  d i s t r i b u t e d  among a l l  t h e  members o f  t h e  camp and ,  i f  

p o s s i b l e ,  g iven  t o  c l o s e  k in  in  n e i g h b o r i n g  camps.  Thi s  mea t  i s  f r e e l y  

g i v e n ;  t h a t  i s  t h e  o b l i g a t i o n  o f  t h e  s a c r i f i c e .  There  i s  no e x p e c t a t i o n  

o f  immedia te  o r  equal  r e t u r n .  To be s u r e ,  when a n o t h e r  h o u s eh o ld  k i l l s  

i t s  s a c r i f i c e ,  t h e r e  w i l l  be a r e t u r n  g i f t  b u t  t h e r e  i s  no c a l c u l a t i o n  

o f  t h i s .

S a c r i f i c e s  and t h e  exchanges  t h e y  r e s u l t  i n  a r i s e  i n  s e v e r a l  

ways .  When a p e r s o n  makes a vow, he o f t e n  p ro m is e s  t o  k i l l  an animal  i f  

h i s  wish  i s  f u l f i l l e d .  S h i r  Al i  k i l l e d  an animal  when h i s  son g r a d u a t e d  

from h igh  s c h o o l .  I f  someone i s  i l l ,  t h en  h i s  f a m i l y  w i l l  o f t e n  vow to  

s a c r i f i c e  an animal when he  r e c o v e r s .  O th e r  a n im a l s  a r e  s a c r i f i c e d  f o r  

p i l g r i m a g e s :  d u r i n g  m i g r a t i o n ,  f o r  example ,  S h i r  Al i  k i l l e d  two a n i m a l s ,  

one a t  t h e  s h r i n e  o f  P i r  Chaghun (where he s a c r i f i c e d  e v e r y  y e a r  t o  com­

memorate h i s  y o u n g e s t  s o n ' s  r e c o v e r y  from a l e g  a i l m e n t )  and once  ag a in  

a t  Es fandagheh " f o r  Abl F a z l . "  At t h i s  l a t t e r  s i t e ,  n e a r l y  ev e ry o n e  in  

t h e  t r i b e  s a c r i f i c e d  an a n i m a l .  In my own camp o f  seven  t e n t s ,  e v e r y  

h o u se h o ld  k i l l e d  an a n i m a l ;  t h e  mea t  from a l l  t h e  s a c r i f i c e s  was i n d i ­

v i d u a l l y  d i s t r i b u t e d  by each h o u s e h o l d .  Each ho useh o ld  t h u s  had an e n o r ­

mous amount o f  m ea t- -s om e t h e i r  own, some f rom each o f  t h e i r  n e i g h b o r s .

In t h e s e  ex chang es  w i t h i n  camps, mea t  i s  g iv en  t o  a l l  members o f  

t h e  camp, em ployer  and s h e p h e rd  a l i k e .  S i n c e  k in  a r e  t h o u g h t  o f  as  b e i n g  

o b l i g a t e d  t o  g i v e  f r e e l y  t o  one a n o t h e r ,  t h e s e  exchanges  s e r v e  (among 

o t h e r  t h i n g s )  t o  c r e a t e  some s o l i d a r i t y  among s h ep h e rd s  and em ploye rs  

and hence  t o  l e n d  c r e d e n c e  t o  t h e  c l a im  t h a t  t h e y  a r e  a l l  one and a l l  k i n .
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A sec ond  i m p o r t a n t  ex change w i t h i n  camps t a k e s  p l a c e  on e i d - e  

q o r b a n . On t h a t  day t h e  Komachi mourn f o r  d e c eas e d  c l o s e  k i n .  Many 

h o u s eh o ld s  i n  t h e  camp mark t h i s  day by p r e p a r i n g  a s p e c i a l  meal o f  r i c e  

and b e a n s .  Members o f  d i f f e r e n t  h o u s e h o l d s ,  o v e r  t h e  c o u r s e  o f  t h e  day ,  

v i s i t  back and f o r t h ;  a t  each s t o p  t h e y  say  a b r i e f  p r a y e r  and e a t  a 

smal l  p o r t i o n  o f  t h e  food t h a t  has  been p r e p a r e d .  By t h e  end o f  t h e  

day ,  members o f  a l l  h o u s eh o ld s  have p a r t a k e n  o f  food p r e p a r e d  by most  

o t h e r  h o u s eh o ld s  i n  camp; t h e r e  has  been a g e n e ra l  d i s t r i b u t i o n  o f  t h e  

s p e c i a l  f o o d .  Here a g a i n ,  t h e r e  i s  no d i s t i n c t i o n  made between em ploye r  

and employee— t h e  exchan ges  a r e  between a l l  members o f  t h e  camp.

In d e s c r i b i n g  t h e s e  exchanges  o f  food I have s t r e s s e d  f r e e  g i v i n g  

and l a c k  o f  o b i i g a t i o n — t h e y  a r e  m ark e rs  o f  s o l i d a r i t y .  In s t a r k  con­

t r a s t  t o  t h e s e  i s  t h e  exchange o f  food i n  r e t u r n  f o r  s p e c i f i e d  s e r v i c e s .  

For ex ample ,  s h ep h e rd s  r e c e i v e  t h e i r  d a i l y  food as p a r t  o f  t h e i r  con­

t r a c t u a l  wages .  Thi s  t r a n s f e r  o f  food f o r  s e r v i c e  i s  t h e  a n t i t h e s i s  o f  

t h e  f r e e l y  g iv en  fo o d .  I t  marks a b reak  o r  d i s c o n t i n u i t y  i n  s o c i a l  

r e l a t i o n s — em p lo y e r /e m p lo y e e — and i s  t h u s  a p o t e n t i a l  p o i n t  o f  c o n f l i c t  

and d i v i s i o n .  F r e e l y  g iv en  food and foo d g iv en  i n  r e t u r n  f o r  c o n t r a c ­

t u a l  s e r v i c e s  a r e  a s t r u c t u r a l l y  r e l a t e d  p a i r  o f  c o n t r a s t i n g  e l e m e n t s .

As s u c h ,  t h e y  h e l p  d e f i n e  t h e  s h e p h e r d ' s  r e l a t i o n s h i p  t o  h i s  employe r  

and t h e  s h e p h e r d ' s  p l a c e  in  t h e  t r i b e .  I n t e r e s t i n g l y ,  t h e  two k in d s  o f  

g i v i n g  a r e  n o t  i n  complementary  d i s t r i b u t i o n — t h e  sh e p h e r d  i s  n o t  w h o l ly  

o u t s i d e  t h e  r a n g e  o f  normal s o c i a l  i n t e r c o u r s e .  R a t h e r ,  as  t h e  r e c i p i e n t  

o f  b o th  k i n d s  o f  ex c h a n g e s ,  he s t a n d s  in  an ambiguous  p o s i t i o n :  he  i s  

b o th  i n s i d e  and o u t s i d e  a t  t h e  same t i m e .  The am b i g u i ty  o f  t h i s  p o s i t i o n  

i s ,  i t  seems ,  b a s i c  t o  Komachi s o c i a l  l i f e .
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In t h e  c o n t e x t  o f  t h e  d icho tomy o f  f r e e l y  g i v e n  f o o d / f o o d  in  r e ­

t u r n  f o r  s e r v i c e s ,  and t h e  p a r a d o x i c a l  p o s i t i o n  o f  s h ep h e rd s  t h a t  i t  

m ark s ,  a t h i r d  and v e r y  m i n o r ,  r i t u a l  exchange becomes q u i t e  i n t e r e s t i n g .  

The exchang e t a k e s  p l a c e  on t h e  f e s t i v a l  o f  t h e  s a d e h , t h e  f o r t i e t h  day 

a f t e r  t h e  w i n t e r  s o l s t i c e .  C h i l d r e n  from a l l  t h e  h o u seh o ld s  i n  camp go 

aroun d  from t e n t  t o  t e n t  begging  a measure  o f  f l o u r  from e a c h .  The 

c h i l d r e n  g i v e  t h e  f l o u r  t o  a sh e p h e r d  who t a k e s  i t  and p r e p a r e s  a komaj,® 

f l a t  b r e a d ,  i n  which he p l a c e s  a bead;  t h e  b re ad  i s  t h e n  l e f t  t o  bake in  

t h e  a s h e s  o f  a b o n f i r e  b u i l t  i n  f r o n t  o f  t h e  camp. Whi le  t h e  f i r e  bu rns  

and t h e  b re ad  b a k e s ,  t h e  c h i l d r e n  o f  t h e  camp dance  a b o u t  i t  s i n g i n g  

songs  a b o u t  r a i n ,  t h e  coming o f  s p r i n g ,  and t h e  d i v i s i o n  o f  t h e  h a r v e s t .  

P e r i o d i c a l l y  t h e y  g ra b  b ra nds  from t h e  f i r e  and dash o f f  in  t h e  d i r e c t i o n  

o f  a t e n t  o r  o f  a n o t h e r  camp and s h o u t  o u t  t h e  names o f  i t s  i n h a b i t a n t s .  

F i n a l l y ,  when t h e  b re ad  i s  do n e ,  i t  i s  d i v i d e d  among t h e  members o f  

camp. The member o f  camp, a d u l t  o r  c h i l d ,  who g e t s  t h e  bead i n  h i s  o r  

h e r  p o r t i o n  may t h e n  be p l a y f u l l y  b e a t e n  by t h e  o t h e r  members o f  camp.^

In  a r i t u a l  f i l l e d  w i th  r e f e r e n c e  t o  t h e  o r d e r  o f  t h e  w o r l d — 

b o th  n a t u r a l  and c u l t u r a l — t h e  c e n t r a l  exchange a p p e a r s  as  an i n v e r s i o n ,  

a l m o s t  a mockery ,  o f  o t h e r  t r a n s f e r s  o f  f o o d .  The sh e p h e r d  f r e e l y  g i v e s  

food t o  h i s  em p l o y e r s ,  b u t  t h e  food he g i v e s  i s  b r e a d — and c r u d e  b r e a d  a t  

t h a t .  In o p p o s i t i o n  t o  m ea t ,  which i s  n o r m a l ly  f r e e l y  g i v e n ,  t h i s  b read

6 The Komachi do n o t  u s u a l l y  e a t  komaj ; i t  i s  commonly cooked by 
s h e p h e rd s  who a r e  t oo  f a r  from camp t o  be g iven  f r e s h  b re ad  by t h e i r  
e m p l o y e r ' s  w i f e .  "Komaj" and "Komachi" a r e  r e l a t e d  t e rm s  ( s e e  C h ap te r  1) 
b u t  t h e  use  o f  t h e  b r e a d  i n  t h e  r i t u a l  a p p e a r s  t o  have n o t h i n g  t o  do w i t h  
t h e  t r i b a l  name.

7 In o u r  camp no one found t h e  b ea d ,  a m y s t e ry  t h a t  s o r e l y  d i s a p ­
p o i n t e d  a l l  t h e  c h i l d r e n  as  we l l  as  t h e  a n t h r o p o l o g i s t ,
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i s  t h e  b a s e s t  g i f t .  I t  i s  s h e p h e r d s '  food p a r  e x c e l l e n c e .  The s h ep h e rd  

gives b a c k - - a s  f r e e l y  g iven  fo o d —what  he  g e t s  as  c o n t r a c t u a l  fo o d ,  

F i n a l l y ,  w h i l e  i t  i s  a l l  c h i l d ' s  p l a y ,  t h e r e  i s  a c a t c h  i n  t h e  f r e e  ex ­

cha nge :  p l a y i n g  t h e  game o f  a c c e p t i n g  f r e e l y  what  t h e  sh e p h e r d  g i v e s  

l e a v e s  one open t o  t h e  mockery o f  t h e  communi ty.  T h i s  a l l  a p p e a r s  t o  

u n d e r l y  t h e  sadeh  ex c h a n g e s ;  on t h e  s u r f a c e ,  however ,  i t  i s  b u t  a n o t h e r  

example o f  food o p e r a t i n g  as  t h e  medium o f  e x p r e s s i o n  f o r  u n i t y  and com­

m u n i ty .

Exchanges  o f  mea t  from s a c r i f i c e s  o r  o f  food on e i d - e  qo rban and 

t h e  sadeh  t a k e  p l a c e  w i t h i n  t h e  r e s t r i c t e d  s o c i a l  u n i v e r s e  o f  t h e  camp 

o r  p e r h a p s  t h o s e  c l o s e  k in  who l i v e  n e a r  enough t o  v i s i t  e a s i l y .  Food 

i s  a l s o  used  to  s e a l  s o l i d a r i t y  o f  l a r g e r  g r o u p s .  No p u b l i c  o c c a s i o n  

t a k e s  p l a c e ,  no g u e s t s  a r e  e v e r  i n v i t e d  i n t o  o n e ' s  t e n t ,  w i t h o u t  a meal
o

b e in g  s e r v e d .

When p e o p l e  go mar k a t k h o d a ,  t h e  g i r l ' s  f a m i l y  p r e p a r e s  a meal 

o f  mea t  s t e w .  Th i s  l u x u r i o u s  meal s y m b o l iz e s  t h e i r  i n t e n t i o n  o f  be in g  

s o c i a b l e  and shows t h e i r  r e s p e c t  f o r  t h e i r  g u e s t s .  The g u e s t s ,  by e a t ­

i ng  t h e m e a l ,  acknowledge t h e  i m p o r t a n c e  o f  t h e  o c c a s i o n .  "We have e a t e n  

y o u r  m ea t ;  now we must  work f o r  you ( i . e . ,  p a r t i c i p a t e  i n  t h e  n e g o t i a ­

t i o n s ) , "  I once  h e a r d  Emir Reza announce a t  a mar k a t k h o d a .

Dur ing t h e  e a r l y  f a l l ,  when camps g i v e  r o z eh  ( c e re m o n ie s  r e c o u n t ­

i ng  t h e  mar tyrdom o f  t h e  Imam H o s s e i n ) ,  i n v i t a t i o n s  a r e  s e n t  up and down

O
In g e n e r a l ,  meat  i s  a meal i n  a s o c i a l  c o n t e x t .  One shows 

r e s p e c t  f o r  a g u e s t  by s e r v i n g  i t ;  t o  f a i l  t o  do so  when one sh o u ld  i s  
c o n s i d e r e d  a s e r i o u s  b r e a c h  o f  e t i q u e t t e .  P eo p le  r e t u r n i n g  f rom a v i s i t  
t o  a n o t h e r  camp a r e  o f t e n  a s k e d ,  "What d id  t h e y  g i v e  you t o  e a t ? "



179

t h e  t r i b e .  The t y p i c a l  form o f  t h e  i n v i t a t i o n  i s  "We a r e  h av in g  a rozeh  

come have mea t  w i t h  u s . "  And, w h i l e  t h e  i m p o r t an ce  o f  t h e  r o z eh  c e r e ­

mony i t s e l f  s h o u l d  n o t  be b e l i t t l e d ,  t h e  meal i s  a l s o  v i t a l .  The meat  

s e r v e d  a t  t h e  ro zeh  i s  c o n s i d e r e d  a s a c r i f i c e  and i t ,  t o o ,  m us t  be 

s h a r e d .  S in c e  e v e ry o n e  does  n o t  a t t e n d  each  r o z e h ,  t h e  g u e s t s  t en d  t o  

be a c o n g r e g a t i o n  o f  t h e  c l o s e s t  k in  o f  camp members,  some s e t t l e d  

l o c a l s  (who a r e  v e r y  a c t i v e  p a r t i c i p a n t s  i n  r o z e h ) ,  and w h a t e v e r  members 

o f  t h e  t r i b e  happen t o  have been p a s s i n g  by.  Those who c a n n o t  s t o p  and 

s t a y  f o r  t h e  meal a r e  o f t e n  g iv en  a smal l  p o r t i o n  o f  mea t  t o  t a k e  w i t h  

them.  The i n j u n c t i o n  t o  s h a r e  t h e  s a c r i f i c e  i s  v e ry  s t r o n g , 9 and a t  

t h e  ro z e h  t o o  t h e  i n v i t a t i o n  t o  s h a r e  food  seems to  be a r e c o g n i t i o n  o f  

s h a r i n g  an i d e n t i t y .

Whi le  t h e  r o z e h ,  mar k a t k h o d a ,  and t h e  d i s t r i b u t i o n  o f  mea t  f o l ­

lowing a s a c r i f i c e  d e m o n s t r a t e  t h e  s o l i d a r i t y  o f  smal l  c l u s t e r s  o f  k in  

o r  n e i g h b o r s  w i t h i n  t h e  t r i b e ,  t h e  f e a s t s  a t  weddings and c i r c u m c i s i o n s  

mark t h e  s o l i d a r i t y  o f  t h e  t r i b e  as  a w h o l e A l l  members o f  t h e  t r i b e  

a r e  i n v i t e d  t o  t h e s e  c e l e b r a t i o n s  and t h e  i n v i t a t i o n s  do n o t  s im p ly  i n ­

v i t e  p e o p l e  t o  come and w i t n e s s  t h e  happy o c c a s i o n :  t h e  i n v i t a t i o n s  

s t i p u l a t e  t h a t  g u e s t s  w i l l  be f e d  d i n n e r ,  b r e a k f a s t ,  and l u n c h e o n ,  and 

t h a t  t h e y  w i l l  be g iv en  s h a r b a t  and s h i r i n i . H

9 In a s e n s e ,  t h e  meat  seems t o  b e lo n g  n o t  t o  t h e  owner o f  t h e
animal  b u t  t o  t h e  Imam o r  r e l i g i o u s  f i g u r e  t o  whom i t  has  been s a c r i ­
f i c e d .  The d i s t r i b u t i o n  o f  food i s  t h u s  a l m o s t  a f i c t i v e  r e d i s t r i b u t i o n .

l°Weddings  and c i r c u m c i s i o n s  a r e ,  i n  f a c t ,  t h e  o n ly  e v e n t s  in  
which most  members o f  t h e  t r i b e  g a t h e r  i n  one p l a c e .  The p r e p a r a t i o n  o f  
food f o r  t h e s e  e v e n t s  i s  a l s o  i m p o r t a n t :  kinsmen show s o l i d a r i t y  by h e l p  
i ng  w i t h  i t .

T h a t  i s ,  a sw ee ten ed  b e v e ra g e  and c o o k i e s .  The i m p o r t a n c e  o f  
t h e  meal may be shown by t h e  f a c t  t h a t  g u e s t s  a r e  s a i d  t o  have a t t e n d e d
t h e  c e l e b r a t i o n  i f  t h e y  have e a t e n  t h e  m ea l .
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The coming t o  t h e  f e a s t ,  t h e  e a t i n g  o f  t h e  fo o d ,  t h e  p r e p a r a t i o n  

and s e r v i n g — sumptuous h o s p i t a l i t y  and a w i l l i n g n e s s  t o  p a r t i c i p a t e  i n  

i t — make f i r m  l i n k s  between t h e  g u e s t s  and t h e  h o s t ;  t h e y  a r e  bound t o ­

g e t h e r  by mutual  o b l i g a t i o n .  The g u e s t  must  g i v e  a g i f t ,  t h e  h o s t  must 

be p r e p a r e d  t o  be a g u e s t .  V i s i t i n g ,  e a t i n g ,  and g i v i n g  a r e  a c t i o n s  

which d e f i n e  e s s e n t i a l  s o c i a l  t i e s .  These  a r e  n o t  t h i n g s  t h a t  one does  

w i t h  s t r a n g e r s — t h u s  doing  them d e m o n s t r a t e s  a commonal i ty  and communi ty.

A g u e s t ' s  d u t y  t o  h i s  h o s t  i s  t o  a t t e n d  t h e  c e l e b r a t i o n  and t o  

g i v e  a g i f t .  The g i v i n g  o f  t h e  g i f t  a l s o  h i g h l i g h t s  t h e  r e l a t i o n s h i p  

between g u e s t  and h o s t .  The s i z e  o f  a g i f t  a t  a wedding o r  c i r c u m c i s i o n  

( a l l  g i f t s  a r e  c a s h )  shows t h e  r e l a t i o n s h i p  between g u e s t  and h o s t  and 

a l s o  a m an 's  s t a t u s  i n  t h e  communi ty.  The l a r g e s t  g i f t s  a r e  g i v e n  by 

t h e  h o s t ' s  c l o s e s t  k i n .  These  r a n g e  from 150 t o  500 tomans ( r o u g h l y  

$20 t o  $ 7 0 ) .  A w e a l th y  man w i l l  o f t e n  g iv e  100 T t o  a n o t h e r  w e a l t h y  man 

w h i l e  most  g u e s t s  g i v e  50 T o r  l e s s .  Not o n l y  do a m an 's  c l o s e s t  k in  

g iv e  t h e  l a r g e s t  g i f t s ,  a f f i r m i n g  t h e i r  r e l a t i o n s h i p  in  t h a t  way;  t h e y  

a l s o  g i v e  t h e i r  g i f t s  f i r s t  and t h e  v e r y  c l o s e s t  k i n — b r o t h e r s ,  s i s t e r s ,  

g r a n d p a r e n t s — do n o t  s im p ly  g i v e  money, b u t  p r e s e n t  t h e i r  g i f t s  on t r a y s  

accompanied by s u g a r  cones  and ca ndy .  T h e i r  s p e c i a l  r e l a t i o n s h i p  i s  made 

p u b l i c  b e f o r e  t h e  community as a who le .  These  same c l o s e  k in  a l s o  g i v e  

g i f t s  o f  an im a l s  t o  t h e  boy who i s  t o  be c i r c u m c i s e d  o r  t o  t h e  b r i d e ­

groom. Thi s  l a t t e r  g i f t  o f  t h e  most v a l u a b l e  commodity i n  t h e  t r i b e ' s  

economy— a young fe ma le  animal  — i s  a mark o f  t r u e  s o l i d a r i t y  a n d ,  i n  gen ­

e r a l ,  t h e s e  " c l o s e  k i n "  a r e  t h e  ones  who w i l l  m o b i l i z e  t o  s u p p o r t  o n e '  

a n o t h e r  i n  t im es  o f  c r i s i s .

Al l  t h e  g i f t s ,  f o o d ,  a n i m a l s ,  money, a r e  t o k e n s  i n  a r e l a t i o n s h i p
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i n  which an e x a c t  and equa l  r e t u r n  i s  e x p e c t e d .  However,  t h e  v e r y  a s ­

sumpt ion  t h a t  t h e r e  w i l l  b e ,  i n  t i m e ,  a r e t u r n  assumes a c o n t i n u i n g  s o c i a l  

r e l a t i o n s h i p — o f t e n  a c r o s s  g e n e r a t i o n a l  b o u n d a r i e s .  Th us ,  w h i l e  i t  i s  

t r u e  t h a t  f a i l u r e  t o  r e t u r n  a g i f t  would t e r m i n a t e  t h e  ex change r e l a t i o n ­

s h i p ,  t h e  s o c i a l  r e l a t i o n s h i p  i s  n o t  s im p ly  a p r o d u c t  o f  ex c h an g e .  Con­

t i n u i n g  exchan ges  in  t h e  mode o f  b a l a n c e d  r e c i p r o c i t y  a r e  p a r t  o f  be in g  

Komachi o r  o f  b e in g  k i n .  S o c i a l  t i e s  a r e  c o n f i r m e d  in  a n e t  o f  b a l a n c e d  

exc hang e:  t o  be Komachi i s  t o  ex change .

Exchanges  a t  r o z e h ,  w e d d in g s ,  and c i r c u m c i s i o n s  a r e  s t r u c t u r a l l y  

i d e n t i c a l  w i t h  t h e  d i s t r i b u t i o n  o f  meat  from s a c r i f i c e s  o r  t h e  d i s t r i b u ­

t i o n  o f  food a t  e i d - e  qo rban  o r  t h e  s ad e h :  t h e y  a r e  a l l  m a rk e r s  o f  com­

m o n a l i t y  and f e l l o w s h i p — t h e y  r e n d e r  c o n c r e t e  t h e  r e l a t i o n s  between men.

T r i b a l  s o l i d a r i t y  as  a whole  i s  c r e a t e d  by t h e  i n t e r s e c t i o n s  o f  

s e v e r a l  d i f f e r e n t  k in d s  o f  c l a i m s  f o r  u n i t y .  The re  i s  a g e n e r a l  a s s e r ­

t i o n  o f  u n i t y  t h ro u g h  k i n s h i p  which i s  s u p p o r t e d  by t h e  mos t  g e n e r a l i z e d  

and b r o a d e s t  e x c h a n g e s ,  t h o s e  t h a t  t a k e  p l a c e  a t  m a jo r  c e l e b r a t i o n s .  

U n d e r ly in g  t h i s  g e n e ra l  c o n c e p t i o n  of u n i t y  a r e  s m a l l e r ,  t i g h t e r  networks  

o f  i n d i v i d u a l s  j o i n e d  by c l o s e r  t i e s .  They p a r t i c i p a t e  i n  t h e  b ro ad  e x ­

ch anges  o f  t h e  major  c e l e b r a t i o n s  b u t  t h e i r  p a r t i c i p a t i o n  i s  s e t  o f f :  

t h e y  g i v e  t h e  f i r s t  and t h e  l a r g e s t  g i f t s ;  t h e i r  g i f t s  a r e  p r e s e n t e d  on 

t r a y s  w i t h  s u g a r  c o n e s ;  and t h e  c l o s e s t  o f  them g i v e  a d d i t i o n a l  g i f t s  o f  

an im a l s  a t  weddings  o r  c i r c u m c i s i o n s .  These  s m a l l e r  n e tw or ks  a r e  a l s o  

a c t i v a t e d  on o t h e r  o c c a s i o n s ;  t h e y  a t t e n d  one a n o t h e r ' s  ro zeh  and mar 

katk hod a and t h e y  a p p e a r  a t  l i f e  c r i s e s .

F i n a l l y ,  t h e r e  a r e  t h e  i n t r a - c a m p  exch anges  o f  e i d - e  q o r b a n ,  t h e  

s a d e h ,  and meat  from s a c r i f i c e s .  These  l a t t e r  exc hanges  do n o t  f o l l o w
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t h e  l i n e s  o f  formal  k i n s h i p .  By c r o s s - c u t t i n g  t h o s e  l i n e s ,  however ,  t h e y  

s u p p o r t  t h e  Komachi p e r c e p t i o n  t h a t  a l l  Komachi a r e  k i n .

The P l a c e  o f  K inshi p  i n  S o c i a l  I n t e r a c t i o n

In a l m o s t  a l l  Komachi n e tw o r k s ,  t h e  t i e  t h a t  u l t i m a t e l y  b r i n g s  

two i n d i v i d u a l s  t o g e t h e r  i s  k i n s h i p ;  w h i l e  t h e r e  i s  no m a s t e r  gen e a lo g y  

i n t o  which a l l  i n d i v i d u a l s  can be n e a t l y  f i t t e d - - a s  f o r  i n s t a n c e  i n  a 

t r u e  s eg m en ta ry  l i n e a g e  s y s t em — k in  t i e s  a r e  s t i l l  t h e  do m inan t  medium 

f o r  r e l a t i o n s  between t r i b e s m e n .  Al l  o t h e r  t i e s ,  a l l  o t h e r  r e l a t i o n s ,  

t a k e  p l a c e  i n  t h e  c o n t e x t  o f  k i n s h i p  and a r e  i n f l e c t e d  by i t .

Networks a l m o s t  a lways  f o l l o w  l i n e s  o f  f lo w  and f r a c t u r e  l a i d  

down by t h e  k i n s h i p  s y s t e m .  However,  i t  i s  i m p o r t a n t  t o  emph as iz e  t h a t ,  

w h i l e  k i n s h i p  s e t s  o u t  t h e  p o t e n t i a l  l i n e s  o f  n e t w o r k s ,  i t  does  n o t  d e ­

t e r m i n e  them in  a s t r i c t  s e n s e . The sy s tem  i s  p o s s i b i l i s t  r a t h e r  t h a n  

d e t e r m i n i s t  and t h e r e  i s  a powerful  o p t a t i v e  e l e m e n t  t o  i t .

The formal  a s c r i p t i v e  k i n s h i p  sys tem  s e t s  o u t  t h e  ways;  i t  marks 

t h e  l i n e  a lo n g  a p r e - f o r m e d  g r i d  o f  l i n k a g e s .  Wi th in  t h i s  sy s t em ,  how­

e v e r ,  a secon d sys tem  o p e r a t e s  i n  which t h e  c o n t e n t  o f  t h e  r e l a t i o n s h i p  

i s  do m in a n t .  Here t h e  a c t u a l  q u a l i t y  o f  t h e  r e l a t i o n s h i p  i s  most  impor­

t a n t .  And c o n t e n t ,  as  opposed to  fo rm,  i s  f l e x i b l e ,  o p t i o n a l ,  and s u b ­

j e c t  t o  v e ry  r a p i d  change .

P u r e l y  formal  r e l a t i o n s  t e n d  t o  be s i n g l e  s t r a n d e d ;  t h e  t i e  t h a t  

j o i n s  two men s t a n d s  a l o n e  and i s  n o t  remade.  By c o n t r a s t  s i g n i f i c a n t  

r e l a t i o n s  a r e  more complex.  The t i e s  be tween men who have s i g n i f i c a n t  

r e l a t i o n s h i p s  w i t h  each o t h e r  must  b e a r  w e i g h t ,  and t h e y  t e n d  t o  be 

d u p l i c a t e d  and r e d u p l i c a t e d  so t h a t  t h e  p a r t i e s  a r e  bound t i g h t l y  

t o g e t h e r .  Networks t h u s  have c e n t e r s  o f  d en s e  o v e r l a p p i n g  t i e s  by which
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men a r e  j o i n e d  to  one a n o t h e r  o v e r  and o v e r  a g a i n  and edge s  where p e o p le  

a r e  l o o s e l y  l i n k e d .  The edge o f  one n e tw o r k ,  o f  c o u r s e ,  may w e l l  i n c l u d e  

t h e  c e n t e r  o f  a n o t h e r .

Some o f  t h e  ways i n  which k i n s h i p  t i e s  a r e  u s e d ,  o r  n o t  u s e d ,  

a r e  i l l u s t r a t e d  in  t h e  examples  below.  The c e n t r a l  f i g u r e  i n  t h e s e  e x ­

amples  i s  S h i r  Al i  Abrah imi .

S h i r  A l i ' s  c l o s e s t  a s s o c i a t e s  i n  t h e  t r i b e  a r e  h i s  f i r s t  c o u s i n s  

A sgha r  Mirza  (MZS) and Agha H ossei n  (FBS).  S h i r  A l i  i s  t h e  head o f  h i s  

own camp as  a r e  A sgha r  and Agha Ho ssein  ( r e s p e c t i v e l y  t h e  w e a l t h i e s t  and 

t h e  f i f t h  and s i x t h  w e a l t h i e s t  men i n  t h e  t r i b e ) .  S h i r  A l i ' s  w i f e  i s  

A s g h a r ' s  s i s t e r  and A s g h a r ' s  w i f e  i s  Agha H o s s e i n ' s  s i s t e r .  The t h r e e  

men a r e  t h u s  i m m e d ia t e ly  bound t o  one a n o t h e r  by t h e s e  c o g n a t i v e  and 

a f f i n a l  t i e s ;  t h e r e  a r e  o t h e r  t i e s  as  w e l l .  S h i r  A l i ' s  y o u n g e s t  s i s t e r  

i s  m a r r i e d  t o  Agha H o s s e i n ' s  b r o t h e r ;  S h i r  A l i ' s  o l d e s t  son i s  m a r r i e d  

t o  A s g h a r ' s  b r o t h e r ' s  d a u g h t e r  (MBD m a r r i a g e ) .  S h i r  A l i ' s  t h i r d  d a u g h t e r  

i s  engaged  t o  Agha H o s s e i n ' s  ZS ( A s g h a r ' s  WZS) and so on.  F i n a l l y ,  t h e r e

S h i r
Al i

Agha
Hossein

Asg har

= A

F ig u r e  12.  T i e s  between S h i r  A l i ,  A sg h a r ,  and Agha Ho ssein
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has  been t a l k  o f  s e v e r a l  p o s s i b l e  m a r r i a g e s  among t h e  t h r e e  men’s re ma in­

ing  c h i l d r e n ,  and s i n c e  each has  seven  o r  more as y e t  u n m a r r i e d ,  t h e  

l i k e l i h o o d  o f  t h e s e  m a r r i a g e s  t a k i n g  p l a c e  i s  q u i t e  g r e a t .

The t h r e e  men a r e  l i n k e d  by k i n s h i p  t i e s  and t h e s e  l i n k s  c a r r y  

w e i g h t .  S h i r  A l i ,  Asghar ,  and Agha H os se in  a r e  a l l  p a r t n e r s  i n  a m o to r ­

i z e d  w e l l  and ga rden  in  t h e  g a r m s i r .  S h i r  Al i  and Agha Ho ssein  camp 

n e a r  each o t h e r  i n  w i n t e r  q u a r t e r s  and in  t h e  f a l l  o f  1974 t h e y  m i g r a t e d  

t o g e t h e r  s h a r i n g  t h e  c o s t  o f  t r u c k  r e n t a l .  Dur ing t h e  s p r i n g  m i g r a t i o n  

i n  1975 t h e  two camps,  each w i t h  i t s  own ca mels  and camel h e r d s ,  were  

n e v e r  more t h a n  a few hun dred  y a r d s  a p a r t ;  t h e y  m i g r a t e d  a s  a u n i t  (and 

in  f a c t  t h r e e  camps m i g r a t e d  t o g e t h e r ,  f o r  Agha H osse in  s h a r e s  h i s  camel 

he rd  w i t h  h i s  b r o t h e r ,  a l s o  head o f  h i s  own camp, and so t h e y  m i g r a t e  

t o g e t h e r ) .  Dur ing t h i s  m i g r a t i o n  S h i r  Al i  made most  o f  t h e  d e c i s i o n s  

co n c e r n i n g  when and where  t o  move. When I a ske d  Agha H os sei n  ab o u t  t h i s  

he r e p l i e d ,  "When you t r a v e l  w i t h  someone who i s  b o z o r g t a r  [ b i g g e r  o r  

more i m p o r t a n t ] ,  you do what  he w i s h e s . "

Asghar  w i n t e r e d  some d i s t a n c e  from S h i r  Al i  and Agha H o sse in  and 

d i d  n o t  m i g r a t e  w i t h  them. On t h e  o t h e r  han d ,  he and S h i r  A l i ' s  so n :  

were  p a r t n e r s  i n  a meat  buying  v e n t u r e  d u r i n g  t h e  summer o f  1974 ( S h i r  

Al i  p u t  up t h e  c a p i t a l  f o r  h i s  s o n ) .  The f o l l o w i n g  summer A sgha r  was 

p a r t n e r s  w i t h  S h i r  A l i ' s  s o n - i n - l a w  in  a d a t e - b u y i n g  scheme.

The r e l a t i o n s  between t h e  men a r e  a l s o  m a n i f e s t  h u ndreds  o f  k i l o ­

m e t e r s  away i n  Kerman c i t y  where  Agha H o s s e i n ' s  o l d e s t  son  s h a r e s  h i s  

s t u d e n t  q u a r t e r s  w i t h  two o f  S h i r  A l i ' s  sons  i n  t h e  same b u i l d i n g  in  

which Asghar  r e n t s  a room f o r  h i s  s c h o o l - a g e  c h i l d r e n .

In a l l  t h e s e  r e l a t i o n s h i p s  S h i r  Al i  i s  c l e a r l y  t h e  dominan t
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member. He i s  o l d e r  t h a n  t h e  o t h e r  men, r i c h e r  t h a n  t h e y  a r e ,  a n d ,  a t  

l e a s t  i n  t h e  c a s e  o f  Agha H o s s e i n ,  i s  f a r  more c l e v e r .

The men a t t e n d  one a n o t h e r ' s  wedding and c i r c u m c i s i o n  c e l e b r a ­

t i o n s ;  t h e i r  w ives  a s s i s t  i n  food p r e p a r a t i o n s  a t  t h e s e  c e l e b r a t i o n s ,  

t h e i r  sons  h e l p  s e r v e  f o o d ,  and t h e  g i f t s  t h e y  exchange a r e  l a r g e .  The 

men v i s i t  one a n o t h e r  f r e q u e n t l y  and t h e y  g e n e r a l l y  s u p p o r t  one a n o t h e r  

i n  t r i b a l  p o l i t i c a l  i s s u e s .  Thus in  1975,  when w e a l t h i e r  members o f  

t h e  t r i b e  were  d e b a t i n g  where t o  s i n k  a m o t o r i z e d  w e l l  (which t h e y  hoped 

t h e  governmen t  would s u p p l y ) ,  S h i r  A l i ,  A sg h a r ,  and Agha H o sse in  were 

more o r  l e s s  u n i f i e d  in  t h e i r  p o s i t i o n  and ar gued  as  a b l o c k .  L a t e r ,  

when a more s e r i o u s  p o l i t i c a l  problem a r o s e  o v e r  t h e  pump and t h e r e  was 

much d e b a t e  o v e r  w h e th e r  o r  n o t  members o f  t h e  t r i b e  sh o u ld  make a f o r ­

mal c o m p l a i n t  a g a i n s t  powerful  l o c a l  o f f i c i a l s ,  S h i r  A l i ,  A s g h a r ,  an d ,  

t o  a l e s s e r  e x t e n t ,  Agha Ho ssein  were  a g a in  i n v o l v e d  and t h e y  a g a i n  p u t  

f o r t h  a u n i t e d  p o s i t i o n .

I t  would be  a m i s t a k e ,  however ,  t o  l oo k upon t h e  men a s  a b lo ck  

t h a t  a lways  works  t o g e t h e r .  They a r e  n o t  t h e  Thre e  M u s k e te e r s !  S h i r  

Al i  t r i e d  t o  s t e a l  away one o f  Agha H o s s e i n ' s  s h e p h e r d s — I wa tched  him 

do i t — w h i l e  l a t e r  S h i r  A l i  s u s p e c t e d  (p r o b a b l y  c o r r e c t l y )  t h a t  Asghar  

was t r y i n g  t o  s t e a l  one o f  h i s  s h e p h e r d s .  In S h i r  A l i ' s  and Agha Hos­

s e i n ' s  j o i n t  economic v e n t u r e s ,  Agha Ho ssein  a l m o s t  a lways  seems t o  come 

o u t  somewhat on t h e  s h o r t  end .  For  example ,  when th e y  b o th  b o ugh t  o r a n g e  

s e e d l i n g s  f o r  t h e i r  g a r d e n ,  S h i r  Al i  t a l k e d  Agha H osse in  i n t o  buying  

a lo n g  w i t h  him.  But  S h i r  Al i  g o t  t o  t h e  s e l l e r  f i r s t ,  g o t  t h e  b e t t e r  

p l a n t s ,  and a r r a n g e d  h i s  own t r a n s p o r t a t i o n  and p l a n t i n g  o f  t h e  d e l i c a t e  

s e e d l i n g s .  When Agha Ho ssein  f i n a l l y  g o t  h i s  p l a n t s  t r a n s p o r t e d  t o  t h e
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g a r d e n ,  t h e r e  was a d e l a y  in  w a t e r i n g  them and most  were  l o s t ,  The ven ­

t u r e  was h a r d l y  a t r u e  c o o p e r a t i v e  v e n t u r e .

N o n e t h e l e s s ,  t h e r e  i s  a k ind o f  s o l i d a r i t y  between t h e  men and 

when, f o r  example ,  Agha Ho ssein  was d e f r a u d e d  o f  a c o n s i d e r a b l e  sum o f  

money by an i t i n e r a n t  s w i n d l e r ,  t h e  man he t u r n e d  t o  f o r  a s s i s t a n c e  and 

a d v i c e  was S h i r  A l i .

These  two men h a r d l y  e x h a u s t  S h i r  A l i ' s  n e tw o rk .  His s o n - i n - l a w  

Qol i i s  a n o t h e r  i m p o r t a n t  p o i n t  i n  i t .  Qol i m a r r i e d  S h i r  A l i ' s  o l d e s t  

d a u g h t e r  ( s e e  F ig u r e  1 1 ) .  He and S h i r  A l i ' s  o l d e s t  son a r e  p a r t n e r s  in  

many v e n t u r e s —meat  b u y i n g ,  w a te rm elon s e l l i n g ,  e t c . - -  o f t e n  u s i n g  S h i r  

A l i ' s  c a p i t a l .  One o f  S h i r  A l i ' s  s h e p h e r d s  i s  Q o l i ' s  MBS— a t i e  t h a t  

was p l a y e d  upon t o  h i r e  him.

Qol i i s  i n  a v e r y  i n t e r e s t i n g  p o s i t i o n :  he i s  a member o f  two 

d i f f e r e n t  ne tw or ks  t h a t  a r e  somewhat a t  odds w i t h  each o t h e r .  On t h e  

one hand he i s  p a r t  o f  S h i r  A l i ' s  n e tw o r k .  He i s  e c o n o m i c a l l y  bound to  

him; he was o v e r  $1, 500  in  d e b t  t o  S h i r  Al i  a t  t h e  t i m e  I l e f t  t h e  

f i e l d .  He has  c l o s e  t i e s  t o  S h i r  A l i ' s  son and he camps w i t h  S h i r  A l i .  

On t h e  o t h e r  hand he has  c l o s e  t i e s  t o  men who a r e  S h i r A l i ' s  r i v a l s :  

h i s  two b r o t h e r s ,  Emir Reza and S h i r i  Xabar .  As a r e s u l t ,  d u r i n g  an 

i m p o r t a n t  t r i b a l  d i s p u t e  he found h i s  economic i n t e r e s t s  s p l i t .  As 

S h i r  A l i ' s  s o n - i n - l a w  he  was p a r t n e r s  w i t h  Asghar  and S h i r  A l i ' s  son in  

a m e a t - b u y in g  scheme and was i n  d e b t  t o  S h i r  A l i .  However,  i n  t h e  d i s ­

p u t e  between t h e  Katkhoda ( A s g h a r ' s  b r o t h e r )  and Emir ( h i s  own b r o t h e r ) ,  

i t  was t h e  l a t t e r  who r e p r e s e n t e d  h i s  own economic  i n t e r e s t s .  Emir and 

S h i r  A l i  (who s u p p o r t e d  t h e  Katkhoda— h i s  b r o t h e r - i n - l a w )  we re  on oppo­

s i t e  s i d e s  and t h u s  w h a te v e r  s i d e  Qol i  to o k  i n  t h a t  d i s p u t e ,  he would be
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bound t o  l o s e .  As a r e s u l t ,  Qoli  k e p t  h i m s e l f  u n c h a r a c t e r i s t i c a l l y  i n  

t h e  background d u r i n g  t h e  d i s p u t e .

Qol i  showed h i s  s u p p o r t  f o r  S h i r  Al i  l a t e r  i n  t h e  d i s p u t e  w i th  

Ahmad Shah Mirza  (p p.  1 0 0 - 1 0 7 ) .  Then Qol i ro d e  up and down t h e  t r i b e ' s  

t e r r i t o r y  on h i s  m o t o r c y c le  s l a n d e r i n g  Ahmad and a r g u i n g  s t r o n g l y  t h a t  

S h i r  A l i ' s  p o s i t i o n  was c o r r e c t .  In t h i s  i n s t a n c e  Qol i u n e q u i v o c a l l y  

s u p p o r t e d  S h i r  Al i  even th o u g h ,  somewhat e a r l i e r ,  h i s  b r o t h e r  S h i r i  

Xabar ,  i n  a l l i a n c e  w i th  Ahmad's yo u n g er  b r o t h e r ,  had come t o  blows w i th  

Agha H o s s e i n ,  h i s  s o n ,  and S h i r  A l i ' s  second son.

Q o l i ' s  p o s i t i o n  emphas iz es  t h e  s t r o n g  e g o - c e n t r i c  c h a r a c t e r  o f  

Komachi n e tw o r k s .  S h i r  A l i ,  Shi r i  Xabar ,  and Emir Reza a r e  a l l  members 

o f  Q o l i ' s  ne twork b u t  t h e y  a r e  n o t  c l o s e  t h e m s e l v e s .  Qol i can p l a y  some 

smal l  r o l e  as  m e d i a t o r  between t h e  two g roups  b u t  c a n n o t  make h i s  n e t ­

work a f u n c t i o n i n g  o r  c o h e r e n t  s e t .  Networks a r e  n o t  t r a n s i t i v e :  one 

may be long  t o  many networ ks  b u t  o v e r l a p  does  n o t  n e c e s s a r i l y  c r e a t e  

u n i t y .  r

O th e r  i m p o r t a n t  members o f  S h i r  A l i ' s  ne twork a r e  h i s  s i s t e r ' s  

s o n s .  These  men a r e  much p o o r e r  t h an  he i s ;  i n  e f f e c t ,  t h e y  s u p p l y  him 

w i th  downward l i n k s  t o  p o o r e r  members o f  t h e  t r i b e .  T h i s  i s  i m p o r t a n t  

f o r ,  i n  r e c k o n i n g  u n i t y  t h ro u g h  k i n s h i p , i t  i s  t i e s  t o  S h i r  Al i  t h ro u g h  

men l i k e  t h e s e  ( h i s  u n d i s p u t e d  c l o s e  k i n )  which p e r m i t  p o o r e r  men t o  

s t r e s s  t h a t  t h e y  have t i e s  t o  w e a l th y  and i m p o r t a n t  o n e s .  These  p o o r e r  

men and t h e i r  f a m i l i e s  work c o o p e r a t i v e l y  w i t h  S h i r  A l i ' s  f a m i l y ;  t h e y  

s u p p l y  l a r g e  amounts o f  l a b o r  f o r  which t h e y  r e c i e v e  no d i r e c t  compensa­

t i o n ;  t h e y  do,  however ,  r e a p  t h e  i n t a n g i b l e — b u t  r e a l — b e n e f i t  o f  S h i r

A l i ' s  p r e s t i g e .  I 2

I^See pp.  210-213  f o r  a d i s c u s s i o n  o f  t h e  r e a l  economic b e n e f i t s  
t h e y  r e a p  from camping n e a r  S h i r  A l i ,  as  w e l l .
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For  example ,  S h i r  A l i ' s  ZS, Kokojan,  i s  m a r r i e d  t o  a woman who 

i s  S h i r  A l i ' s  MBD. Kokojan and Senne ,  h i s  w i f e — p a r t i c u l a r l y  Senne— do 

a g r e a t  deal  o f  work f o r  S h i r  A l i ' s  f a m i l y .  Senne h e l p s  w i t h  t h e  m i l k ­

i n g ,  w e a v in g ,  p r e p a r a t i o n  o f  t h e  d a i r y  p r o d u c t s ,  and t h e  l i k e .  S e n n e ' s  

b r o t h e r ,  Emir Golambar ,  wa nt s  t o  g e t  m a r r i e d .  He i s  p e r h ap s  a b i t  s imple- '  

minded and has  been r e j e c t e d  i n  s e v e r a l  s u i t s .  In  1974 and 1975 he was 

pro mised  t h e  hand o f  h i s  FZDD. His a l l y  and spokesman i n  t h e s e  n e g o t i a ­

t i o n s  was h i s  f i r s t  c o u s i n  S h i r  A l i .

S h i r  A l i ' s  a s s i s t a n c e  was g iv en  i n  r e t u r n  f o r  Senne and K o k o jan ' s

r e g u l a r  h e l p  t o  h i s  h o u s eh o ld  an d ,  i n  a d d i t i o n ,  Emir G o lam b ar ' s  own h e l p

s h e a r i n g  S h i r  A l i ' s  f l o c k .  S h i r  Al i  g i v e s  them moral s u p p o r t ,  t h e y  g i v e

1him a s s i s t a n c e  i n  p r o d u c t i o n . 10

I must  s t r e s s  t h a t  i n  t h i s  c a s e  t h e  t i e  between S h i r  Al i  and 

Emir Golambar i s  n o t  s i n g l e  s t r a n d e d .  I t  i s  n o t  s im p ly  E m i r ' s  work f o r  

S h i r  A l i  t h a t  makes him w i l l i n g  t o  be E m i r ' s  p a t r o n ,  n o r  i s  he E m i r ' s  

p a t r o n  j u s t  b e c a u s e  he  i s  h i s  f i r s t  c o u s i n .  He i s  E m i r ’s p a t r o n  f o r  

bo th  t h e s e  r e a s o n s  and a l s o  b ec a u s e  o f  t h e  i m p o r t a n t  t i e  between Emir 

Golambar and Kokojan.  T her e  a r e  t h u s  many p a t h s  t h a t  can be t r a c e d  be ­

tween t h e  two ( s e e  F i g u r e  13) and c l a i m s  f o r  a s s i s t a n c e  can be made on 

many l e v e l s .  Th i s  i s  so even though Emir Golambar and S h i r  A l i  a r e  n o t  

c l o s e  i n  t h e  s e n s e  t h a t  t h e y  a r e  n e v e r  p a r t n e r s  i n  economic v e n t u r e s  and 

a r e  by no means e q u a l s  i n  s t a t u s .

1 ^Emir  s ay s  t h a t  he works  f o r  S h i r  Al i  b ec au s e  he  i s  h i s  c o u s i n  
and he  s h o u l d  h e l p  h i s  k i n ;  he e x p e c t s  S h i r  Al i  t o  h e l p  him b e c au s e  t h e y  
a r e  k i n .  Note t h a t  a s  an i m p o r t a n t  kinsman S h i r  A l i  i s  o b l i g a t e d  t o  g i v e  
some a s s i s t a n c e  t o  men l i k e  Emir i n  s i t u a t i o n s  l i k e  t h i s  o n e .  However,  
h i s  a c t i v e  p a r t i c i p a t i o n  and e n e r q e t i c  a s s i s t a n c e  a p p e a r  l i n k e d  t o  t h e  
a c t u a l  n a t u r e  o f  h i s  r e l a t i o n s h i p  w i t h  Emir ,  Kokojan,  and Senne r a t h e r  
t h a n  t h e  forma l  t i e s  t h a t  h o l d  between them.
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S h i r  Al i

A Emir Golambar
SenneKokojan

Work f o r  S h i r  Al i
Helps  S h i r  A l i  
w i t h  S h e a r in g  
Animals

S u p p o r t s  E m i r ' s  
Claim f o r  B r id e

- ) ■- ) - )  = work w i t h o u t  monet ar y  
com pensa t io n

F ig u r e  13.  R e l a t i o n s  between S h i r  A l i  and Emir Golambar

S t i l l ,  S h i r  A l i ' s  r e l a t i o n s h i p  w i t h  Emir Golambar i s  v a s t l y  d i f ­

f e r e n t  from h i s  r e l a t i o n s h i p  w i th  y e t  a n o t h e r  f i r s t  c o u s i n ,  Emir Duraz 

( i . e . ,  t a l l  and t h i n ) .  Dur ing t h e  19 months  I was in  t h e  f i e l d ,  S h i r  

Al i  n ev e r  v o l u n t a r i l y  had a n y t h i n g  t o  do w i t h  t h i s  man. He asked  n o t h i n g  

from him and gave n o t h i n g  t o  him. He d id  n o t  p e r s o n a l l y  a t t e n d  t h e  c i r ­

cu m c i s io n  f e a s t  Emir g av e ,  b u t  s e n t  h i s  o l d e s t  son i n s t e a d .  The r e l a ­

t i o n s h i p  between t h e  two men i s  so d i s t a n t  t h a t  Emir Duraz a d d r e s s e s  

S h i r  Al i  a s  A b ra h im i ,  a t e rm  used most  f r e q u e n t l y  by members o f  d i f f e r e n t  

t r i b e s  who a r e  b e in g  f r o s t i l y  p o l i t e .  S u r p r i s i n g l y ,  when I spoke  w i t h  

Emir Duraz he o f t e n  emph as iz ed  t h e  ' c l o s e n e s s '  o f  h i s  r e l a t i o n s h i p  w i th  

S h i r  A l i .  For  him t h e  b lood  t i e ,  MZS, was s i g n i f i c a n t ;  f o r  S h i r  A l i ,  

on t h e  o t h e r  hand,  i t  was u n d e n i a b l e  b u t  e s s e n t i a l l y  m e a n i n g l e s s .  F i r s t  

c o u s i n  o r  n o t ,  Emir Duraz i s  n o t  p a r t  o f  S h i r  A l i ' s  a c t i v e  n e tw o r k .
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In sum, t h e n ,  k i n s h i p  t i e s  a r e  t h e  t i e s  t h a t  b in d  Komachi s o c i e t y  

t o g e t h e r .  They a r e  a m e taphor  f o r  a l l  s o c i a l  r e l a t i o n s ,  an id iom o f  

u n i t y  t h a t  can be t r o t t e d  o u t  and used t o  c o u n t e r b a l a n c e  t e n s i o n  and 

d i s c o r d .  But k i n s h i p  t i e s  a r e  more th an  j u s t  i d e o l o g y .  The re  a r e  r e a l  

t i e s  and th e y  do b in d  p e o p l e  t o g e t h e r .  Those t i e s  which work,  which a c ­

t u a l l y  h o ld  p e o p le  t o g e t h e r ,  do so b ecause  t h e y  a r e  c h a n n e l s  f o r  a c t i o n s  

which show and c r e a t e  s o l i d a r i t y :  t h e  exchange o f  women, t h e  exchange  o f  

f o o d ,  t h e  exchange o f  s i g n i f i c a n t  g i f t s ,  s u p p o r t  i n  l i f e  c r i s e s ,  and 

working t o g e t h e r  f o r  common g o a l s .  They a r e ,  however ,  o n ly  c h a n n e l s ;  

t h e y  e s t a b l i s h  t h e  broad p a r a m e t e r s  f o r  s i g n i f i c a n t  s o c i a l  i n t e r a c t i o n  

b u t  do n o t  d e t e r m in e  them.

Pat ronym ic  Groups

W i th in  t h e  c o n t e x t  o f  t h i s  d i s c u s s i o n  o f  ' k i n s h i p  as  t h e  id iom 

o f  Komachi s o c i a l  r e l a t i o n s '  i t  i s  i n t e r e s t i n g  t o  n o t e  j u s t  how t h e  

Komachi s e e  t h e i r  t r i b e ' s  s t r u c t u r e .

The Komachi model o f  t h e i r  t r i b e  i s  drawn i n  terms o f  t a i f e ,

p a t ro nym ic  g ro u p s .  The Komachi c l a i m  t h a t  t h e  t r i b e  i s  made up o f  t h r e e  

t a i f e ,  t h e  Abra h imi ,  t h e  S a n j e r i ,  and the  Mohammedi. The eponymous a n c e s ­

t o r s  o f  t h e s e  t a i f e  a r e  supposed t o  have e n t e r e d  t h e  Komachi s a r h a d  t e r ­

r i t o r y  r o u g h l y  f i v e  t o  seven  g e n e r a t i o n s  aoo.  The Abrahimi  a r e  s a i d  t o

have come from Khorassan i n  t h e  n o r t h ,  t h e  S a n j e r i  c l a i m  to  have come 

from B a l u c h i s t a n  i n  t h e  s o u t h e a s t ,  and t h e  Mohammedi s a y  t h a t  t h e y  came 

from F a r s  P r o v i n c e  in  t h e  s o u t h w e s t .  Over t h e  c o u r s e  o f  t i m e ,  p e o p l e  

s a y ,  t h e  t a i f e  have become pi c h i d e , i n t e r t w i n e d ,  t h r o u g h  m a r r i a g e  and 

have th u s  become one t r i b e .  The p r e s e n t  t r i b e  i s ,  i n  t h i s  v i ew ,  t h e  

a f t e r m a t h  o f  t h i s  p r o c e s s .



191

T her e  a r e  s e v e r a l  i n t e r e s t i n g  prob lems w i t h  t h i s  mod el ,  however .  

F i r s t ,  as  T a b le  9 shows,  t h e r e  a r e  n o t  t h r e e  t a i f e ,  b u t  s i x ;  t h e  model 

does  n o t  a c c o u n t  f o r  a l l  t h e  t r i b e ' s  t a i f e .  Second ,  r o u g h l y  20 p e r c e n t  

o f  a l l  t r i b e s m e n  a r e  n o t  members o f  any Komachi t a i f e  a t  a l l ;  t h e  model 

does  n o t  beg in  t o  a c c o u n t  f o r  them.  T h i r d ,  w h i l e  t h e r e  has  been r e l a ­

t i v e l y  more i n t e r m a r r i a g e  between t h e  t a i f e  i n  t h e  most  r e c e n t  a d u l t  

g e n e r a t i o n s ,  t h e  most  com pre hens ive  t r i b a l  g e n e a l o g i e s  I was a b l e  t o  co n­

s t r u c t  s u g g e s t  t h a t  t h e  t a i f e  a r e  n o t  r e a l l y  v e r y  pi  c h i d e  ( s e e  Appendix

TABLE 10 

TAIFE MEMBERSHIP: MALES AND FEMALES

T a i f e  Name Men Women T o ta l

Mohammedi 19 14 33
S a n j e r i 15 11 26
Abrahimi 12 19 31
Hassankhani 9 7 16
Emi r i 6 1 7
H a f fez i 3 8 11---- ---- ----

S u b t o t a l 64 60 . 124

O t h e r s :

A (Ta.i A l i ) 4 2 6
B (Qed A l i ) 1 5 6
C (Xabar) 2 2 4
D (Katkhoda) 2 2 4
E ( S e f i q  A 1 i ) 2 1 3
F ( B e h z a d i ) 2 1 3
G (Meshe D a r v i s h ) 2 0 2” ~r— 1
S u b t o t a l 15 13 28

To ta l 79 73 152
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ORIGIN

TABLE 11 

OF WIVES BY PATRONYMIC GROUP

Wife Giver s

Wi f e Take rs

Ab Mo Sa Hs Hf Em O th e r Total Women

Abrahimi 5 4 4 3 0 1 2 19

Mohammedi 1 8 1 1 1 1 1 14

San. jer i 1 3 8 0 0 0 1 13

Hassankhani 1 0 0 1 0 2 2 6

H a f fez i 1 2 0 0 1 0 4 8

Emi r i 0 0 0 1 0 1 0 2

O th e r 5 1 1 1 1 1 9 19

T o ta l  Men 14 18 14 7 3 6 19 -81

f o r  g e n e a l o g i e s ) .

In e s s e n c e ,  t h e  Komachi model o f  t h e i r  t r i b e  as a c o l l e c t i o n  o f  

pi c h i d e  t a i f e  does  n o t  a d e q u a t e l y  d e s c r i b e  s o c i a l  r e a l i t y .  I t  i s  an 

image o f  t h e  t r i b e  r a t h e r  t h an  a d e s c r i p t i o n  o f  i t .  F u r t h e r ,  i t  i s  an 

image—-an i d e o l o g y — o f  t h e  t r i b e  t h a t  i m p l i e s  f a r  more o r d e r  and a f a r  

more r e g u l a r  s t r u c t u r e  t h a n  a c t u a l l y  e x i s t s .  I s u g g e s t  t h a t  t h i s  image 

i s  p a r t  and p a r c e l  o f  t h e  i d e o l o g y  o f  ' t r i b e  as  a community o f  k i n 1 and 

o f  t h e  u n i t y  o f  k i n s h i p .  The o r d e r e d ,  r e g u l a r ,  and u n i f i e d  r e l a t i o n s  

t h a t  t h i s  i d e o l o g y  i m p l i e s  s t a n d  in  o p p o s i t i o n  t o  t h e  a c t u a l  d i s o r d e r  o f  

t h e  Komachi sy s t em .  By i g n o r i n g  t h e  a c t u a l  d i v e r s i t y  o f  t h e  t r i b e ' s  

members,  by im p ly ing  t h a t  t h e r e  i s  a common bond between a l l  members o f  

t h e  t r i b e —- e i t h e r  a f f i n i t y  o r  a g n a t i o n — t h i s  i d e o l o g y  h e l p s  m y s t i f y  t h e
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a c t u a l  n a t u r e  o f  t h e  Komachi s o c i a l  o r d e r .  The t r i b e  a p p e a r s  t o  t h e  

Komachi as  a t r i b e ,  a s e t  o f  t a i f e ,  a u n i t  based  on k i n s h i p  r a t h e r  than  

an u n s t a b l e  c l a s s  s t r u c t u r e .
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CHAPTER 7 

CAMPS AND CAMP COMPOSITION

Camps a r e  t h e  m a jo r  s o c i a l  u n i t  beyond t h e  h o u seh o ld  in  Komachi 

s o c i e t y  and ,  in  g e n e r a l ,  a r e  t h e  l o c u s  o f  most  d a y - t o - d a y  s o c i a l  and 

economic a c t i v i t y .  In a d d i t i o n ,  camps a r e  a l m o s t  microcosms o f  t h e  

t r i b e ,  s o c i a l  u n i t s  whose c o m p o s i t i o n  and o r g a n i z a t i o n  s t r o n g l y  r e f l e c t  

t h e  c o n j u n c t i o n  o f  b a s i c  s t r u c t u r a l  f e a t u r e s  o f  t h e  Komachi s o c i a l  o r ­

d e r :  p r i v a t e  p r o o e r t y ,  i n d e n e n d e n t  h o u s e h o l d s ,  s i g n i f i c a n t  d i f f e r e n c e s  

i n  w e a l t h ,  wage l a b o r ,  and k i n s h i p  as t h e  id iom o f  s o c i a l  u n i t y .  The 

p a t t e r n s  and p r o c e s s e s  which c o n t r o l  camp f o r m a t i o n ,  t h e  s o c i a l  r e l a ­

t i o n s  w i t h i n  camps,  and t h e  r e l a t i o n s  t h a t  h o ld  between members o f  d i f ­

f e r e n t  camps a r e  t h u s  c e n t r a l  t o  u n d e r s t a n d i n g  Komachi s o c i a l  o r g a n i z a ­

t i o n .

Camp S t r u c t u r e

A camp i s  a group o f  h o u seh o ld s  c e n t e r e d  a b o u t  one man, t h e  head 

o f  camp, s a r  esham, and bound t o g e t h e r  by t h e i r  t i e s  t o  him.  Heads o f  

camDS a r e  w e a l t h y  and i m p o r t a n t  men. They a r e ,  i n  g e n e r a l ,  f a r  w e a l t h i e r  

t h an  o t h e r  Komachi and th u s  much w e a l t h i e r  t h an  t h e i r  n e i g h b o r s ,  ham 

s o y e . For example ,  i n  1974-75 t h e  main body o f  t h e  Komachi t r i b e  owned 

9 ,3 0 0  head o f  g o a t s  and s h e e p J  The 13 heads  o f  camp owned 3 ,980  a n i ­

m a l s ,  4 2 .7  p e r c e n t  o f  t h e  t o t a l  h o l d i n g s .  The a v e r a g e  h e rd  o f  a head o f

^See T a b l e s  14 and 15 in  t h e  Appendix f o r  raw d a t a  on t h i s  
m a t e r i a l .
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o f  camp was 306 h ea d ,  w h i l e  members o f  t h e  r e m a in in g  60 h o u seh o ld s  owned 

an a v e ra g e  o f  89.1 a n i m a l s .  In a d d i t i o n ,  7 o f  t h e  13 heads  o f  camp 

owned more t h a n  40 p e r c e n t  o f  t h e i r  camp' s  an im a l s  and t h e  head o f  camp 

owned a t  l e a s t  30 p e r c e n t  o f  t h e  ca mp 's  a n im a l s  i n  a l l  b u t  4 c a s e s .  As 

a r e s u l t  o f  t h e i r  w e a l t h ,  heads  o f  camp a r e  p ro m in en t  men in  t h e  t r i b e  

and dominant  men in  t h e i r  own camp.

When r e f e r r i n g  t o  a p a r t i c u l a r  group o f  t e n t s  t h e  Komachi w i l l  

speak o f  i t  a s  "esham Asghar"  o r  "esham Kuchek," A s g h a r ' s  camp o r  

Kuchek 's  camp. The p o s i t i o n  o f  t h e  head i s  a l s o  a p p a r e n t  i n  t h e  p h y s i c a l  

o r g a n i z a t i o n  o f  t h e  camp. A camp 's  t e n t s  a r e  a l m o s t  a lways  p i t c h e d  i n  a 

l i n e  t h a t  i s  as  s t r a i g h t  as t h e  t e r r a i n  w i l l  a l l o w .  Al l  t e n t s  f a c e  in  

one d i r e c t i o n  and t h e  head o f  camp has  h i s  t e n t  p i t c h e d  a t  one o f  t h e  

ends  o f  t h e  l i n e .  The head o f  t h e  l i n e  i s  w h e rev e r  t h e  head p i t c h e s  

h i s  t e n t .  In p r a c t i c e ,  t h e  head g e n e r a l l y  p i t c h e s  h i s  t e n t  a t  t h e  end 

o f  camp which i s  n e a r e s t  to  t h e  camp 's  common a p p r o a c h .  V i s i t o r s  t o  a 

camp a r e  i n v i t e d  i n t o  t h e  h e a d ' s  t e n t  and ,  u n l e s s  t h e y  a r e  on t h e i r  way 

t o  v i s i t  a s p e c i f i c  h o u s e h o ld ,  t h e y  w i l l  e n t e r  h i s  t e n t  f i r s t .  R a r e l y ,  

heads o f  camp w i l l  have t h e i r  t e n t s  p i t c h e d  i n  a p l a c e  o t h e r  t h a n  t h e  

head o f  t h e  l i n e .  For i n s t a n c e ,  i n  A s g h a r ' s  camp t h e  t e n t  a t  t h e  head 

o f  t h e  l i n e  b e lo n g s  t o  h i s  WZH, Nawd A l i .  A s g h a r ' s  t e n t  i s  a lways  second  

i n  l i n e .  The Komachi s a i d ,  w i th  much l a u g h t e r ,  t h a t  Asghar  wan ted  t o  be 

a t  t h e  head o f  t h e  l i n e  and t h a t  f r e q u e n t l y ,  when t h e  camp was r e p i t c h e d ,  

he t r i e d  t o  p l a c e  h i s  t e n t  t h e r e .  However,  Nawd Al i  a lways  w a i t e d  u n t i l  

Asghar  p i t c h e d  h i s  t e n t  and th en  p l a c e d  h i s  own t e n t  a t  t h e  end o f  t h e  

l i n e .  Nawd Al i  d id  t h i s  b ec au se  he was o l d e r ,  b o z o r g t a r ,  and he f e l t  

t h a t  he d e s e r v e d  t h e  d e f e r e n c e .  Asghar  was ,  however ,  much w e a l t h i e r  t h a n
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Nawd Al i  and ,  though t h e  l a t t e r  was a b l e  t o  p i t c h  h i s  t e n t  a t  t h e  head 

o f  t h e  l i n e ,  t h e r e  was no d o u b t  i n  a n y o n e ' s  mind t h a t  t h e  camp was 

A s g h a r ' s .

S in c e  camps a r e  b u i l t  a b o u t  t h e i r  h e a d s ,  a camp e x i s t s - - a t  l e a s t  

as  a named u n i t — f o r  as  lo n g  as  t h e  head o f  camp i s  a l i v e  o r  a c t i v e .

The a c t u a l  c o m p o s i t i o n  o f  t h e  camp d o e s ,  o f  c o u r s e ,  change b u t  t h e  

cha ng es  t en d  to  be g ra d u a l  r a t h e r  t h a n  r a p i d  and camps a r e  c o h e r e n t  

u n i t s  f o r  some t i m e .  In f a c t ,  a s t r o n g  and dom inan t  head o f  camp may so 

l e a v e  h i s  mark on i t  t h a t  he re ma ins  t h e  f o c a l  p o i n t  f o r  i t  w e l l  a f t e r  

h i s  d e a t h . 2

G e n e r a l l y ,  t h e  c o r e  o f  a camp i s  i t s  head and h i s  h i r e d  s h ep ­

h e r d s ,  men who a r e  j o i n e d  to  t h e  head by c o n t r a c t u a l  t i e s . 3 As employ­

e e s  t h e y  have no c h o i c e  b u t  t o  camp where t h e  head w i s h e s  t o  camp, t o  

move when he w i s h es  t o  move, and t o  h e rd  t h e i r  an i m a l s  where  he w ish es  

t o  her d  h i s .  In a c o n f l i c t ,  t h e  em ployer  a lways  has t h e  l a s t  word.

Shepherds  a r e  r a r e l y  c l o s e  k in  w i t h  t h e i r  em ployer s  and a r e  

n e v e r ,  in  my o b s e r v a t i o n ,  c l o s e  a g n a t i c  k i n .  In a d d i t i o n ,  t h e  c o n t r a c ­

t u a l  t i e  o f  e m p l o y e r / s h e p h e r d  seems t o  s u p e r c e d e  any k i n s h i p  t i e  between 

them so t h a t  men who a r e  l i n k e d  t o  t h e  head o f  camp by b o th  k i n s h i p  t i e s  

and c o n t r a c t u a l  t i e s  a r e  t r e a t e d  as employees  b e f o r e  k insmen.

^There  a r e  a t  l e a s t  two camps which e x e m p l i f y  t h i s  s i t u a t i o n .
In t h e  c a s e  o f  o n e ,  camp 11,  t h e  head had been dead f o r  n e a r l y  f i v e  y e a r s  
when I a r r i v e d .  His t h r e e  sons  l i v e d  in t h e  camp a lo n g  w i t h  t h e i r  m o th e r .  
The o l d e s t  son was t h e  nominal  head o f  camp. S t i l l ,  t h e  t h r e e  b r o t h e r s  
were a lways  r e f e r r e d  t o  as  "bache D a r v i s h , "  D a r v i s h ' s  c h i l d r e n ,  and t h e  
r e m a i n d e r  o f  t h e  camp co m p o s i t i o n  makes s e n s e  o n ly  when one remembers 
who D arv i sh  was .  T h i s  i s  a l s o  t r u e ,  though t o  a l e s s e r  e x t e n t ,  f o r  
Camp 12.

3See C h a p t e r  2 f o r  a d e t a i l e d  d i s c u s s i o n  o f  t h i s  r e l a t i o n s h i p .
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The re m a in in g  h o u s eh o ld s  which a r e  n o t  bound to  t h e  head by con ­

t r a c t u a l  t i e s  a r e  g e n e r a l l y  bound t o  him th ro u g h  k i n s h i p .  Ex cl ud ing  

s h e p h e r d s ,  one a l m o s t  n e v e r  f i n d s  h o u seh o ld s  l i v i n g  among n e i g h b o r s  w i t h  

whom t h e y  have no c l o s e  k i n s h i p  t i e s . ^  Households  which a r e  n o t  j o i n e d  

t o  t h e  head d i r e c t l y  by b e in g  h i s  c l o s e  k in  a r e  t h e n  l i k e l y  t o  be l i n k e d  

t h r o u g h  e i t h e r  k i n s h i p  t i e s  t o  t h e  h e a d ' s  c l o s e  k in  o r  t h r o u g h  k i n s h i p  

t i e s  w i t h  h i s  h i r e d  s h e p h e r d s .

Given t h e  d i f f e r e n c e s  i n  w e a l t h  between t h e  head o f  camp and h i s  

n e i g h b o r s ,  t h e  r e l a t i o n s  between them t en d  t o  be a s y m m e t r i c a l .  The asym­

m e t ry  i s  i n s t i t u t i o n a l i z e d  in  a s e t  o f  l o w - l e v e l  p a t r o n - c l i e n t  r e l a t i o n ­

s h i p s  between t h e  head and h i s  n e i g h b o r s .  These  r e l a t i o n s h i p s  e n t a i l  a 

s e r i e s  o f  d e l a y e d  exchanges  o f  goods and s e r v i c e s .  In g e n e r a l ,  t h e  head 

o f  camp c o n t r i b u t e s  what  m ig h t  be c h a r a c t e r i z e d  as  t a n g i b l e  and i n t a n ­

g i b l e  s e r v i c e s  i n  r e t u r n  f o r  d i r e c t  economic b e n e f i t s .

For  example ,  heads  o f  camp a c t  as  t h e i r  s h e p h e r d s '  f i n a n c i a l  

a g e n t s ,  t a r a f , e x t e n d i n g  them c r e d i t  i n  c a s h  (beyond t h e i r  s a l a r y )  and 

k ind  t h r o u g h o u t  t h e  y e a r ;  i n  r e t u r n  they m a rk e t  t h e  s h e p h e r d s '  p a s t o r a l  

p r o d u c t s .  Whi le heads  o f  camp do n o t  ch a r g e  i n t e r e s t  on t h e s e  a d v a n c e s ,  

t h e y  o f t e n  make a handy p r o f i t  on t h e  g o o d s - - e s p e c i a l l y  w h e a t ,  b a r l e y ,  

t e a ,  and s u g a r .  They do t h i s  by s e l l i n g  them t o  t h e  s h e p h e r d s  a t  t h e i r  

m a r k e t  p r i c e  a t  t im e  o f  t r a n s f e r  r a t h e r  t h an  t h e i r  c o s t  a t  t i m e  o f  p u r ­

c h a s e .  For  i n s t a n c e ,  A sgha r ,  a head o f  camp, s o l d  h i s  cam e lhe rd  . wheat  

a t  5 - 1 / 2  tomans a man (3 kg) t h a t  he had p u r c h a s e d  months  e a r l i e r  f o r  

j u s t  o v e r  3 tomans a man. With r e g a r d  t o  t h e  purchase  o f  p a s t o r a l

^ I n t e r e s t i n g l y . e n o u g h ,  t h r e e  i n d i v i d u a l s  who a r e  l i v i n g  w i t h o u t  
any c l o s e  k in  a r e  heads  o f  camp. In each c a s e  t h e y  l i v e  o n l y  w i th  em-. 
p l o y e e s  o r  k in  o f  em ploy ee s .
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p r o d u c t s ,  however ,  heads  o f  camp g i v e  s h e p h e r d s  a b e t t e r  dea l  t h a n  th e y  

migh t  o t h e r w i s e  g e t ;  t h e y  do buy p r o d u c t s  a t  n e a r  f a i r  m a r k e t  p r i c e . 5

Heads o f  camp a c t  as  s u p p l i e r s  o f  m a t e r i a l s — g e n e r a l l y  whe a t ,  

b a r l e y ,  t e a ,  and s u g a r  a g a i n — t o  o t h e r  camp members a s  w e l l ;  h e r e  too  

heads  w i l l  o f t e n  make some p r o f i t  by making an i n i t i a l  ca sh  o u t l a y  f o r  

an i t em  and th e n  r e s e l l i n g  i t  a t  a h i g h e r p r i c e  l a t e r .  Heads o f  camp 

a l s o  ad vance  fun ds  f o r  t h e  c o s t s  o f  m i g r a t i o n ,  p u r c h a s e  o f  w a t e r  o r  

s t u b b l e ,  and pay ing  a s h e p h e rd  o r  camel h e r d ' s  s a l a r y ;  t h e y  make no p r o f i t  

on t h e s e  l a t t e r  t r a n s a c t i o n s ,  however .  Th i s  advance  o f  c a p i t a l  i s  a 

s e r v i c e  t h a t  i s  e x p e c t e d  o f  a head o f  camp; he i s  a l s o  e x p e c t e d  t o  t r y  

to  h e l p  t r a n s p o r t  p o o r e r  members o f  camp t o  town t o  s e e  a d o c t o r ,  t o  

advance funds  f o r  med ica l  t r e a t m e n t  i f  i t  i s  n e c e s s a r y ,  t o  h e l p  f i n a n c e  

t h e i r  wedd ings  and c i r c u m c i s i o n s ,  t o  a c t  as  a b i a s e d  h o n e s t  b r o k e r  in  

t h e i r  d i s p u t e s  o r  m a r r i a g e  n e g o t i a t i o n s ,  and g e n e r a l l y ,  whenever  n e c e s ­

s a r y ,  t o  a c t  as  t h e  i n t e r m e d i a r y  between h i s  poor  u n s o p h i s t i c a t e d  n e i g h ­

b o rs  and t h e  o u t s i d e  w o r l d .  In t h i s  l a t t e r  r o l e  t h e  head o f  camp o c c u ­

p i e s  a s e m i - o f f i c i a l  p o s i t i o n :  in  most  Komachi camps t h e  head h o l d s  a l l  

t h e  camp members'  governmen t  i d e n t i t y  c a r d s ,  h e a l t h  c a r d s ,  and t h e  l i k e  

and i s  t h e r e f o r e  t h e  p e r s o n  c o n t a c t e d  by government  a g e n c i e s  con c e rn e d  

w i t h  i n d i v i d u a l  t r i b a l  members.

Heads o f  camp r e c e i v e  no d i r e c t  co m pensa t io n  f o r  t h e i r

5 In p a r t  t h e  head o f  camp 's  ' p r o f i t '  stemmed from t h e  c o n s t a n t  
i n f l a t i o n a r y  s p i r a l  t h a t  e x i s t e d  d u r i n g  t h e  p e r i o d  I was in  I r a n ;  p r i c e s  
a lways  r o s e  w i t h  t i m e .  In a d d i t i o n ,  t h o u g h ,  heads  o f  camp to o k  advan­
t a g e  o f  s e a s o n a l  a v a i l a b i l i t y  o f  m a t e r i a l  and t h e  c o n c o m i t a n t  p r i c e  
v a r i a t i o n .  I s h o u l d  n o t e  t h a t  a t  l e a s t  once  I saw a camp head l o s e  
money when he b o ugh t  an animal  from h i s  sh e p h e r d  and t h e  government  t h e n  
c u t  t h e  p r i c e  o f  m ea t .
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p a t r o n a g e  s e r v i c e s .  They do wha t  t h e y  do b ec au s e  n e i g h b o r s  a r e  supposed  

to  " h e l p "  each o t h e r .  By t h e  same t o k e n ,  " h e l p "  between n e i g h b o r s  a l s o  

i n c l u d e s  a s s i s t a n c e  i n  i m p o r t a n t  a r e a s  o f  p a s t o r a l  p r o d u c t i o n  a n d ,  as  I 

s u g g e s t e d  in  C h a p t e r  2,  i t  i s  heads  o f  camp and o t h e r  w e a l t h y  Komachi 

who a r e  t h e  m a j o r  r e c i p i e n t s  o f  t h i s  a s s i s t a n c e .

In sum, w i th  r e g a r d  t o  p a t r o n / c l i e n t  r e l a t i o n s ,  t h e  r e s t  o f  t h e  

camp d e r i v e s  b e n e f i t s  from t h e  h e a d ' s  a b i l i t y  t o  make l a r g e  c a p i t a l  o u t ­

l a y s  and from h i s  w i l l i n g n e s s  t o  l en d  h i s  s u p p o r t  t o  t h e i r  c a u s e s .  The 

h e a d ' s  b e n e f i t s  a r e  p r i m a r i l y  f i n a n c i a l :  p r o f i t s  on h i s  t r a n s a c t i o n s  

w i t h  h i s  n e i g h b o r s  and uncompensated  p r o d u c t i v e  l a b o r .  The head i s  a b l e  

t o  use  h i s  w e a l t h  t o  g e n e r a t e  more w e a l t h  w h i l e  h i s  n e i g h b o r s  d e r i v e  

t h e i r  b e n e f i t  from t h e  i n d i r e c t  use  o f  h i s  w e a l t h  and p o s i t i o n .  Al though 

bot h  s i d e s  b e n e f i t  from t h e  a r r a n g e m e n t ,  i t  seems t h a t  t h e  g r e a t e r  t a n ­

g i b l e  b e n e f i t  goes t o  t h e  head o f  camp.

Camp Compos i t ion

Camps a r e  c l u s t e r s  o f  i n d i v i d u a l  h o u s e h o ld s  l i n k e d  t o g e t h e r  by 

t h e i r  common t i e s  t o  t h e  h ea d .  They a l s o  o f t e n  s h a r e  more d i r e c t  t i e s  

as  w e l l .  As a r e s u l t ,  Komachi camps a r e  complex s o c i a l  u n i t s — t h e y  a r e  

n o t ,  f o r  example ,  minimal  l i n e a g e  segment s  o r  a g n a t i c  c l u s t e r s — and con­

s t i t u e n t  h o u se h o ld s  a r e  i n s t e a d  l i n k e d  to  t h e  head o f  camp, and each 

o t h e r ,  i n  numerous ways ( s e e  T a b le s  12 and 13 and d iagrams  o f  camp com­

p o s i t i o n s  i n  t h e  A p p en d ix ) .  Th ere  a r e ,  however ,  s e v e r a l  p a t t e r n s  o f  

c o - r e s i d e n c e  which a p p e a r  t o  have some b e a r i n g  on camp c o m p o s i t i o n  and 

th u s  d e s e r v e  ment ion .®

frfhe Komachi have no c l e a r  o r  e x p r e s s e d  r e s i d e n t i a l  p r e f e r e n c e ;  
r e s i d e n c e  w i t h  one  s e t  o f  p a r e n t s  o r  t h e  o t h e r  i s ,  however ,  e x p e c t e d .



TABLE 12

CAMPS: CLUSTERS OF KIN

Camp # H e a d 's  C l u s t e r O t h e r  C l u s t e r s

1 head + no k in  
HH 1

widow + 3 m a r r i e d  D/ / /man + m a r r i e d  son 
HH 6 2 ,  5 ,  8 4 5

2 head + WM + WB + 2 m a r r i e d  D 
HH 9 11 10 ,  39

none

3 head + Z + M + MB + MBD 
HH 12 14 13 15 17

none

4 head + no k in  
HH 18

man + WM, u n m a r r i e d  D 
19 50

5 head + Z + 2 m a r r i e d  D + 2ZS + FBS 
HH 20 27 21 , 25 25 ,  24 21

2 s i s t e r s  
2 2 ,  23

6 head + WF + WZ + 1 / 2 B +  2MBS 
HH 29 30 28 35 32 ,  34

2 b r o t h e r s  + s i s t e r ,  widowed m othe r  
31 , 33 35

7 head + m a r r i e d  S 
HH 36 40

none



TABLE 12—continued

Camp # H e ad 's  C l u s t e r O th e r C l u s t e r s

8 head + M, 2 u n m a r r i e d  B + B 
HH 42 44 43

none

9 head  + no k in  
HH 46

widow + m a r r i e d  D 
48 49

+ m a r r i e d  Z 
47

10 head + WZ + m a r r i e d  D ( + p a r t - t i m e  WM + WB) 
HH 51 53 52

none

11 head + M + 2B + MBS + 3MBD 
HH 54 58 56,60 59 60, 5 9 ,62

+ MB widow,  u n m a r r i e d  c h i l d r e n  
61

none

12 h e a d ,  widowed m o th e r  + MB + 2MBS 
HH 65 66 6 7 ,  69

man + 
70

( m a r r i e d  Z) 
66

+ 2 m a r r i e d  D 
6 7 ,  68

13 head + 2 m a r r i e d  D 
HH 71 72 ,  73

none

NOTE: Household  numbers  ( e . g . ,  HH 65) a r e  u n i f o r m  t h r o u g h o u t  d i s s e r t a t i o n ;  t h e s e  numbers t h u s
c r o s s - r e f e r e n c e  w i t h  t h o s e  on t a b l e s  and f i g u r e s  i n  Ap pend ix ,

Where h o u s eh o ld  numbers a r e  d u p l i c a t e d  above ( e . g . ,  HH 21 i n  Camp 5 ) ,  members o f  t h a t  h o u s e ­
h o l d  s t a n d  i n  a dual  r e l a t i o n  t o  t h e  head o f  h o u s e h o l d  o r  o t h e r  camp members.  Al l  c a s e s  o f  
c o - r e s i d e n c e  r e f e r  t o  i n d i v i d u a l s  m a i n t a i n i n g  i n d e p e n d e n t  r e s i d e n c e s  i n  t h e i r  own t e n t s .



TABLE 13

SUMMARY OF CLUSTERS OF KIN

Bros S i s B ro /S i  s P a r /S o n M/Son Par /D M/D

Number o f  s e t s  
o f  c o - r e s i d e n t 5 10 7 3 7 12 7

Number o f  
p o t e n t i a l  s e t s  
o f  c o - r e s i d e n t

17 19 22 8 11 15 16

% o f  p o t e n t i a l  
s e t s  a c t u a l l y  
c o - r e s i d e n t

2 9 . 4 5 2 .6 3 1 .8 3 7 ,5 6 3 ,6 8 0 . 0 4 3 . 8
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F i r s t ,  as  T a b le  12 shows, t h e r e  i s  a g e n e r a l  t e n d e n c y  f o r  

b r o t h e r s  t o  l i v e  i n  d i f f e r e n t  camps. Second,  by c o n t r a s t ,  t h e r e  i s  a 

g r e a t e r  t e n d e n c y  f o r  s i s t e r s  t o  l i v e  t o g e t h e r  i n  t h e  same camp. T h i r d ,  

d a u g h t e r s  ar e  much more l i k e l y  t o  l i v e  i n  t h e  same camp as  t h e i r  p a r e n t s  

( i f  bo th  p a r e n t s  a r e  l i v i n g )  t h an  sons  a r e ,  w h i l e  widows seem t o  l i v e  in  

t h e i r  s o n s '  camps somewhat more f r e q u e n t l y  t h an  i n  t h e i r  d a u g h t e r s '  

camps .

These  p a t t e r n s  o f  c o - r e s i d e n c e  a r e  r e f l e c t e d  i n  t h e  c l u s t e r s  o f  

k in  from which camps a r e  formed.  For i n s t a n c e ,  w i th  r e g a r d  t o  t h e  c l u s ­

t e r s  d i r e c t l y  r e l a t e d  t o  heads  o f  camps,  t h e  most  f r e q u e n t  c l u s t e r s  i n ­

v o lv e  heads  and t h e i r  m a r r i e d  d a u g h t e r s  (Camps 2 ,  5 ,  10 ,  1 3 ) ,  heads  and 

t h e i r  m o the rs  and m o t h e r s '  k in  (Camps 3 ,  11 ,  1 2 ) ,  and heads  and t h e i r  

w i v e s '  k in  (Camps 2 ,  6 ,  1 0 ) .  With r e g a r d  t o  t h i s  l a s t  p o i n t  i t  seems 

i m p o r t a n t  t o  n o t e  t h a t  Camps 11 and 12,  i n  which t h e  c l u s t e r  c o m p r i s e s  

t h e  head and h i s  m o t h e r ' s  k i n ,  a r e  camps whose f o c u s ,  o r  r a i s o n  d ' § t r e , 

s t i l l  seems t o  be t h e  d e c e a s e d  fo rm e r  head o f  camp ( s e e  p .  1 9 6 ) .  At 

one t i m e ,  t h e n ,  t h e s e  camps t o o  were  c e n t e r e d  a b o u t  a c l u s t e r  o f  t h e  head 

and h i s  w i f e ' s  k i n .  Thus ,  i n  a s e n s e ,  t h e  p red o m in an t  c l u s t e r s  a r e  heads 

and t h e i r  m a r r i e d  d a u g h t e r s  and heads  and t h e i r  w i v e s '  k i n .  With r e g a r d  

t o  c l u s t e r s  n o t  d i r e c t l y  r e l a t e d  t o  heads  o f  camp, t h e r e  a r e  f o u r  c l u s ­

t e r s  o f  s i s t e r s  (Camps 1,  5 ,  9 ,  12) which a p p e a r  t o  be t h e  o u t s t a n d i n g  

p a t t e r n . 7

T h ere  seems t o  be no s i m p le  o r  i n c l u s i v e  e x p l a n a t i o n  which w i l l

? I n  one o f  t h e s e  c a s e s  (Camp 1) t h e  s i s t e r s  l i v e  w i t h  t h e i r  
widowed m o t h e r ,  w h i l e  in  a second c a s e  (Camp 9) one o f  t h e  s i s t e r s  i s  
widowed and a l s o  has  a m a r r i e d  d a u g h t e r  l i v i n g  in  camp w i t h  h e r .  T h i s  
s u g g e s t s  t h a t  p e r h a p s  t h e  m o t h e r / d a u g h t e r  bond s h o u l d  n o t  be  i g n o r e d  her e .
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a c c o u n t  f o r  p a t t e r n s  o f  c o - r e s i d e n t  k in  in  t h e  c l u s t e r s .  However,  t h e r e  

a r e  s e v e r a l  p o i n t s  t h a t  a p p e a r  t o  b e a r  on t h e  p rob lem .

1.  B r o t h e r s  t e n d  n o t  t o  l i v e  i n  t h e  same camp. One f a c t  t h a t  

seems i m p o r t a n t  h e r e  i s  t h a t  t h i s  i s  p a r t i c u l a r l y  t r u e  when a t  l e a s t  one 

o f  t h e  b r o t h e r s  i s  head o f  camp: o f  t h e  e i g h t  s e t s  o f  b r o t h e r s  t h a t  i n ­

c l u d e  a head o f  camp, o n l y  two s e t s  (Camps 8 ,  11) l i v e  t o g e t h e r .  A r e a ­

son f o r  t h i s  seems t o  be t h a t  when one b r o t h e r  i s  head o f  camp t h e n  h i s  

b r o t h e r s  a r e  l i k e l y  t o  head t h e i r  own camps. For  example ,  t h e r e

a r e  t h r e e  c a s e s  i n  which two b r o t h e r s  bot h  head t h e i r  own camp (Camps 1 

and 4 ,  6 and 9 ,  and 10 and 13) and one c a s e  in  which  b o th  b r o t h e r s  were 

heads  o f  camp b e f o r e  t h e  o l d e r  b r o t h e r ,  now in  h i s  e i g h t i e s ,  r e l i n q u i s h e d  

h i s  p o s i t i o n .

In t h i s  v e i n  i t  i s  i n t e r e s t i n g  t o  n o t e  t h e  r e l a t i o n s  between 

heads  o f  camps.  As F ig u r e  14 shows,  t h e  heads o f  Camps 1,  3 ,  4 ,  and 5 

a r e  FBSs; t h e i r  f a t h e r s ,  now e i t h e r  dead o r  r e t i r e d ,  were a l s o  heads  o f  

camps as  i s  t h e i r  FB (Camp 7 ) .  S i m i l a r l y ,  t h e  heads o f  Camps 11 and 12 

a r e  sons  o f  b r o t h e r s  who were  heads  o f  t h o s e  camps and t h e  p r e s e n t  head 

o f  Camp 9 i n h e r i t e d  h i s  p o s i t i o n  from h i s  f a t h e r .  F i n a l l y ,  i t  i s  i n t e r ­

e s t i n g  t o  n o t e  t h a t  two heads  o f  Komachi camps n o t  i n  t h e  i n t e n s i v e  

sample  a r e  b r o t h e r s  and sons  o f  a head o f  camp w h i l e  a t h i r d  i s  t h e  t h i r d  

b r o t h e r  o f  t h e  heads  o f  Camps 10 and 13.  Thus ,  w h i l e  t h e  sample i s  t o o  

smal l  t o  make any d e f i n i t i v e  s t a t e m e n t ,  i t  seems q u i t e  l i k e l y  t h a t  where 

one man i s  a head o f  camp h i s  b r o t h e r ( s )  w i l l  be a s  w e l l  and f u r t h e r  t h a t  

t h e y  w i l l  have i n h e r i t e d  t h e i r  p o s i t i o n  from t h e i r  f a t h e r s . 8 T h i s  th en

8Based on r a t h e r  s k e t c h y  e v i d e n c e  t h e  p r o c e s s  appe ar s  t o  be as  
f o l l o w s .  A w e a l t h y  and i m p o r t a n t  head o f  camp s e t t l e s  on h i s  f i r s t  son 
a r a t h e r  s u b s t a n t i a l  i n h e r i t a n c e .  A f t e r  some t i m e  t h e  s o n ' s  h e r d s  a r e  so
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C o r e s i d e n t i a l

F i g u r e  14.  R e l a t i o n s  between Heads o f  Camps

a p p e a r s  t o  be one r e a s o n  b r o t h e r s  do n o t  r e s i d e  in  t h e  same camp.

T h is  e x p l a n a t i o n  does  n o t ,  o f  c o u r s e ,  e x p l a i n  why men who a r e  n o t  

heads  o f  camp a l s o  do n o t  l i v e  w i t h  t h e i r  b r o t h e r s .  However,  i n  t h i s  r e ­

gar d  i t  i s  i n t e r e s t i n g  t o  n o t e  t h a t ,  i n  t h r e e  c a s e s  i n  which n e i t h e r  

b r o t h e r  i s  head of- h i s  own camp, a t  l e a s t  one b r o t h e r  l i v e s  i n  a camp 

which i s  headed by h i s  w i f e ' s  f a t h e r .  In a d d i t i o n ,  iri two c a s e s  in  which 

one b r o t h e r  i s  head o f  camp, t h e  b r o t h e r s  who do n o t  head t h e i r  own camps 

l i v e  i n  camps headed by t h e i r  f a t h e r s - i n - l a w - - m e n  who a r e  b o th  o l d e r  and 

more i m p o r t a n t  i n  t r i b a l  a f f a i r s  t h a n  t h e i r  own b r o t h e r s .  Thus a second 

r e a s o n  t h a t  b r o t h e r s  do n o t  l i v e  t o g e t h e r  may w e l l  be t h a t  i t  i s  more 

ad v a n ta g eo u s  t o  l i v e  i n  a camp headed by o n e ' s  w i f e ' s  f a t h e r  t h a n  a camp

l a r g e  t h a t  he moves from h i s  f a t h e r ' s  camp and e s t a b l i s h e s  h i s  own, o f t e n  
accompanied o n l y  by h i r e d  s h e p h e r d s .  His y o u n g e r  b r o t h e r  s t a y s  w i t h  h i s  
f a t h e r  and u l t i m a t e l y  i n h e r i t s  h i s  camp. On t h e  f a t h e r ' s  d e a t h  t h e r e  
seems l i k e l y  t o  be some r e a r r a n g e m e n t  o f  p e r s o n n e l  i n  t h e  s o n s '  camps, 
s p e c i f i c a l l y ,  members o f  what  had been t h e  f a t h e r ' s  camp moving t o  t h e  
camp o f  t h e  o l d e r  (and g e n e r a l l y  more i m p o r t a n t )  b r o t h e r .
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headed by a man who I s  a more d i s t a n t  r e l a t i o n  on o n e ' s  own s i d e .

2 .  The most  f r e q u e n t  t i e s  found in  c l u s t e r s  j o i n  d a u g h t e r s  w i th  

t h e i r  p a r e n t s ,  s i s t e r s ,  and heads  o f  camps w i t h  t h e i r  w i v e s '  k i n .  There  

a r e ,  i t  seems,  two ways t o  l oo k  a t  t h e s e  f a c t s :  t h e y  can e i t h e r  be s ee n 

as  an epiphenomenal  e f f e c t  o f  t h e  f a c t  t h a t  b r o t h e r s  do n o t  l i v e  t o ­

g e t h e r ;  o r  t h e y  can be see n  as t h e  r e s u l t  o f  a p o s i t i v e  i n c l i n a t i o n  f o r  

women t o  l i v e  t o g e t h e r .  I b e l i e v e  t h a t  t h e  l a t t e r  view has  g r e a t e r  m e r i t  

f o r  two r e a s o n s .  F i r s t ,  i t  would h e l p  e x p l a i n  why men who a r e  n o t  heads 

o f  camp s t i l l  f r e q u e n t l y  l i v e  w i th  t h e i r  w i f e ' s  k i n :  t h e y  do so b e c au s e  

t h e r e  a r e  p o s i t i v e  r e a s o n s  f o r  t h e i r  wives  t o  w ish  t o  l i v e  w i t h  t h e i r  

own k i n .  Second,  and f a r  more i m p o r t a n t l y ,  t h e  n a t u r e  o f  camp s o c i a l  

l i f e  and camp economic a c t i v i t y  seems t o  p u t  a g r e a t e r  premium on t h e  

c o r e s i d e n c e  o f  women r a t h e r  th an  t h a t  o f  men.

A Komachi camp i s  t h e  hub o f  p a s t o r a l  p r o d u c t i o n :  i t  i s  w i t h i n  

t h e  c o n f i n e s  o f  t h e  camp t h a t  young a n im a l s  a r e  c a r e d  f o r  d u r i n g  t h e  day 

and s h e l t e r e d  d u r i n g  t h e  n i g h t ;  i t  i s  i n  t h e  camps too  t h a t  t h e s e  young 

a n im a l s  a r e  u n i t e d  w i th  t h e i r  m o t h e r s ,  one by o n e ,  f o r  t h e i r  f e e d i n g s ;  

f em a le  an im a l s  a r e  m i lk e d  i n  camp; a n im a l s  a r e  s h e a r e d  i n  camp; and a l l  

p r e p a r a t i o n  o f  d a i r y  p r o d u c t s —y o g h u r t ,  c l a r i f i e d  b u t t e r ,  k a sh k — t a k e s  

p l a c e  w i t h i n  t h e  camp ( s e e  pp.  3 6 - 3 8 ) .  V i r t u a l l y  a l l  o f  t h e s e  a c t i v i t i e s  

e x c e p t  s h e a r i n g — and t h e  a c t u a l  h e r d in g  done by s h e p h e r d s — a r e  women's 

work.

Women c a r e  f o r  newborn a n i m a l s ,  t h e y  u n i t e  them w i t h  t h e i r  

m o the rs  ( i n d e e d  in  my camp t h e y  knew t h e  m a tch -up  o f  k i d s  and lambs w i th  

t h e i r  m ot he rs  b e t t e r  t h a n  d i d  t h e i r  h u s b a n d s ) ,  t h e y  m i lk  them, t h e y  p r e ­

p a r e  t h e  d a i r y  p r o d u c t s  from t h e  m i l k ,  an d ,  i n  a d d i t i o n ,  t h e y  g e t  t h e
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w a t e r  and f i r e w o o d  t h a t  i s  needed f o r  animal  c a r e  and d a i r y  p r o d u c t i o n .  

They do a l l  t h i s  i n  a d d i t i o n  t o  o t h e r  ev e ry d ay  t a s k s  l i k e  c a r i n g  f o r  

c h i l d r e n  and p r e p a r i n g  f o o d .

While  t h e  women o f  each h o useho ld  a r e  u l t i m a t e l y  r e s p o n s i b l e  f o r  

f i l l i n g  i t s  p r o d u c t i v e  n e e d s ,  t h e r e  i s  i n  f a c t  c o n s i d e r a b l e  c o o p e r a t i o n  

between h o u s e h o l d s .  T h i s  c o o p e r a t i o n  i s  i n f o r m a l l y  o r g a n i z e d :  women 

h e l p  each o t h e r  b ecause  " n e i g h b o r s  s h o u l d  h e l p  each o t h e r . "  I have  a l ­

re a d y  po in ted  o u t  ( C h ap te r  2) t h a t  much o f  t h e  f l ow o f  a s s i s t a n c e  between 

h o u s eh o ld s  i s  u n i - d i r e c t i o n a l ,  f l o w in g  from p o o r e r  h o u s eh o ld s  t o  w e a l ­

t h i e r  o n es :  i n  e f f e c t ,  h o u s e h o ld s  w i t h  g r e a t e r  l a b o r  demands draw l a b o r  

from h o u seh o ld s  which have some s u r p l u s  o f  l a b o r .  However,  t h e r e  i s  

a d d i t i o n a l  c o o p e r a t i o n  between women as  w e l l .

For i n s t a n c e ,  i n  S h i r  A l i ' s  camp, h i s  two o l d e s t  d a u g h t e r s — 

m a r r i e d  and l i v i n g  in  h i s  camp— both  gave b i r t h  t o  t h e i r  f i r s t  c h i l d r e n  

i n  e a r l y  s p r i n g .  S h i r  A l i ' s  w i f e ,  i n  s p i t e  o f  t h e  a l r e a d y  enormous work­

lo a d  o f  r u n n in g  d a i r y  p r o d u c t i o n  f o r  a f l o c k  o f  840 a n i m a l s ,  was a b l e  t o  

r e n d e r  c o n s i d e r a b l e  a s s i s t a n c e  t o  h e r  d a u g h t e r s :  she  had h e r  y o u n g e r  

d a u g h t e r s  h e l p  w i t h  animal c a r e ,  h e l p  p r e p a r e  d a i r y  p r o d u c t s ,  g e t  f i r e ­

wood, and b r i n g  w a t e r  f o r  t h e i r  e l d e r  s i s t e r s .  In a d d i t i o n ,  when t h e  

husband o f  t h e  o l d e s t  d a u g h t e r  was away from camp, which he f r e q u e n t l y  

was ,  one o f  t h e  y o u n g e r  d a u g h t e r s  l i v e d  w i t h  h e r  o l d e r  s i s t e r  p r o t e c t i n g  

h e r  from "be ing  a l o n e . "  The d a u g h t e r s ,  f o r  t h e i r  p a r t ,  o f t e n  h e lp ed  

t h e i r  m o the r  w i t h  such t e d i o u s ,  though n o t  s t r e n u o u s ,  a c t i v i t i e s  a s  p r e ­

p a r i n g  k ashk .

The s i t u a t i o n  was somewhat r e v e r s e d  in  a n o t h e r  camp in  which an 

o l d e r  woman, t h e  a p p a r e n t  v i c t i m  o f  a s t r o k e ,  was i n c a p a b l e  o f  v i g o r o u s l y
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c a r r y i n g  o u t  h e r  work and was t h e r e f o r e  b e in g  h e l p e d  w i t h  i t  by h e r  two 

m a r r i e d  d a u g h t e r s  l i v i n g  in  t h e  same camp.9

Even in  s i t u a t i o n s  which a r e  n o t  as  d r a m a t i c  as  t h i s  t h e r e  i s  

c o n s i d e r a b l e  c o o p e r a t i o n  and a s s i s t a n c e .  Women do work f o r  o t h e r  women: 

t h e y  h e l p  one a n o t h e r  w i t h  p a s t o r a l  p r o d u c t i o n ,  t h e y  h e l p  p r e p a r e  fo o d — 

e s p e c i a l l y  f o r  c e re m on ia l  mea ls  o r  when a g u e s t  comes;  t h e y  o f t e n  bake 

b r e a d  t o g e t h e r  o r  work t o g e t h e r  t o  make a l a r g e  p o t  o f  a s h , a t h i c k  so up .  

In d e e d ,  f o r  s e v e r a l  a c t i v i t i e s ,  n o t a b l y  g e t t i n g  w a t e r  and g a t h e r i n g  f i r e ­

wood, women a r e  c u l t u r a l l y  c o n s t r a i n e d  t o  have o t h e r  women a lo n g  f o r  

company i f  n o t  a s s i s t a n c e :  i t  i s  im pro per  and unseemly f o r  a woman— p a r ­

t i c u l a r l y  a young woman— t o  l e a v e  camp a l o n e ;  s i n c e  g e t t i n g  e i t h e r  f i r e ­

wood o r  w a t e r  a l m o s t  a lwa ys  i n v o l v e s  l e a v i n g  t h e  camp a r e a ,  and i s  g e n e r ­

a l l y  t h e  t a s k  o f  y o u n g e r  vomen, t h e s e  a r e  a l m o s t  a lways  group a c t i v i -  

t i  es  J  0

Given t h e  need f o r  c o o p e r a t i o n  i n  p a s t o r a l  p r o d u c t i o n  among 

women, i t  i s  n o t  a t  a l l  s u r p r i s i n g  t h a t  Komachi women p r e f e r  t o  l i v e  

among t h o s e  women w i th  whom t h e y  a r e  l i k e l y  t o  work b e s t  and most  e a s i l y ,  

t h e i r  m other s  and s i s t e r s :  women t h e y  have worked w i t h  a l l  t h e i r  l i v e s ,  

women whose t e c h n i q u e s  and h a b i t s  a r e  c o m f o r t a b l e  and f a m i l i a r ,

^The s i t u a t i o n  was q u i t e  i n t e r e s t i n g  f o r  a t h i r d  d a u g h t e r ,  s t i l l  
a t  home, w ished  t o  g e t  m a r r i e d  b u t  t h e  m o th e r  r e f u s e d  t o  g i v e  p e r m i s s i o n ,  
s a y i n g  she  had t o o  much work and needed h e r  a s s i s t a n c e .  The o l d e r  s i s ­
t e r s  j o i n e d  t h e  a r g u m e n t , v i g o r o u s l y  s u p p o r t i n g  t h e i r  m o t h e r .  They a r g u ed  
t h a t  t h e  b u rd en  on them would i n c r e a s e  g r e a t l y  i f  t h e i r  s i s t e r  m a r r i e d  
and l e f t  h e r  p a r e n t s '  t e n t .  When I l e f t ,  i n  s p i t e  o f  g r e a t  p r e s s u r e  from 
t h e  p r o s p e c t i v e  groom, no immedia te  m a r r i a g e  was i n  t h e  o f f i n g .

IOTo t h e  Komachi,  more th a n  modesty  i s  i n v o l v e d .  They a l s o  b e ­
l i e v e  t h a t  t h e r e  i s  a r e a l  d a n g e r  t h a t  young women o f f  a l o n e  w i l l  become 
p o s s e s s e d  by " f a i r i e s "  and become i n s a n e .  Modesty i s  n o n e t h e l e s s  a 
dominant  co n c e rn  i n  t h e s e  s i t u a t i o n s .
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S i m i l a r l y ,  i t  i s  n o t  s u r p r i s i n g  t h a t  t h e y  f i n d  c o o p e r a t i o n  in  a r e a s  l i k e  

food p r o d u c t i o n  o r  c h i l d  c a r e  t o  be e a s i e r  w i t h  m o th e r s  and s i s t e r s  t h an  

w i t h  o t h e r s

In a d d i t i o n ,  camps a r e  r e l a t i v e l y  i s o l a t e d  s o c i a l  u n i t s .  T h i s  i s  

p a r t i c u l a r l y  t r u e  d u r i n g  t h e  w i n t e r  m o n t h s - - t h e  t ime o f  peak p a s t o r a l  

p r o d u c t i o n - - w h e n  camps a r e  f r e q u e n t l y  m i l e s  a p a r t .  A l though men may 

spend a good deal o f  t ime o f f  v i s i t i n g  o t h e r  camps o r  going o f f  t o  t h e  

c i t y ,  women o n ly  r a r e l y  l e a v e  t h e i r  'home'  camp J  2 For  many women, t h e n ,  

t h e  camp i s  t h e i r  s o c i a l  u n i v e r s e .  The women w i t h  whom she  l i v e s  a r e  

t h e  p e o p l e  a woman s e e s  ev e r y  day and t h e y  a r e  t h e  o n l y  p eo p le  w i t h  whom 

she  i n t e r a c t s  f r e e l y .  Under such c i r c u m s t a n c e s  women a g a in  p r e f e r  as  

t h e i r  n e i g h b o r s  o t h e r  women w i t h  whom t h e y  a r e  c o m p l e t e l y  f a m i l i a r  and 

c o m f o r t a b l e ,  t h e i r  m o t h e r s ,  d a u g h t e r s ,  and s i s t e r s .

Thus ,  t o  summarize t h i s  d i s c u s s i o n  o f  camp s t r u c t u r e  and composi ­

t i o n ,  camps a r e  r e s i d e n t i a l  u n i t s  c e n t e r e d  a b o u t  a s i n g l e  w e a l t h y  man, 

t h e  head o f  camp. The r e m a i n in g  members o f  camp a r e  j o i n e d  t o  him by 

e i t h e r  d i r e c t  c o n t r a c t u a l  t i e s  (a s  h i s  s h e p h e r d  e m p l o y e e s ) ,  d i r e c t  k i n ­

s h i p  t i e s  t o  him,  o r  i n d i r e c t  t i e s  t o  him t h ro u g h  e i t h e r  h i s  h i r e d  s h e p ­

h e rd s  o r  h i s  c l o s e  k i n .  Most Komachi t e n d  t o  r e s i d e  w i t h  t h e i r  k i n ;  as  

a r e s u l t  t h e r e  i s  a t e n d e n c y  f o r  camps t o  a p p e a r  as  'm o d u la r  u n i t s '

l ^ N o te  t h a t  women o f  a l l  c l a s s e s  need t o  work c o o p e r a t i v e l y .  By 
c o n t r a s t ,  w e a l t h y  men do n o t  do any l a b o r  t h a t  r e q u i r e s  c o o p e r a t i o n .  I n ­
s t e a d ,  most  o f  t h e i r  c o o p e r a t i v e  v e n t u r e s  i n v o l v e  f i n a n c i a l  s p e c u l a t i o n  
and t a k e  p l a c e  o u t s i d e  t h e  camp, and o f t e n  t h e  t r i b e .  Th ere  i s  t h u s  no 
r e s t r i c t i o n  on p o s s i b l e  p a r t n e r s .

, 2 I t  i s  n o t  s im p ly  p r o p r i e t y  t h a t  keeps  women in  t h e i r  p l a c e s ;  
women's work i s  demanding and t ime consuming and must  be done r e g u l a r l y .  
Women a r e  t h e r e f o r e  much more bound t o  camps by t h e i r  work t h a n  a r e  t h e i r  
h u s b an d s .  In d e ed ,  some o f  t h e  m en 's  work n e c e s s i t a t e s  t h e i r  moving from 
camp t o  camp o r  even o u t s i d e  t h e  t r i b e .
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composed o f  a few c l u s t e r s  o f  c l o s e  k i n ,  These  c l u s t e r s  o f  c l o s e  k in  

ap p e a r  t o  be b u i l t  a b o u t  t i e s  between women more f r e q u e n t l y  t h a n  th ey  

a r e  b u i l t  a b o u t  t i e s  between.,  men. And, f i n a l l y *  i t  seems p o s s i b l e  t h a t  

i t  i s  t h e  n a t u r e  o f  camp s o c i a l  and economic a c t i v i t y  which g e n e r a t e s  

t h i s  p a t t e r n .

C o o p e r a t i o n  and R e l a t i o n s  w i t h i n  Camps

Komachi camps a r e ,  i n  a lm o s t  a l l  c a s e s ,  c o t e r m in o u s  w i t h  a h e r d ­

in g  g ro u p .  Al l  t h e  an im a ls  owned by t h e  camp 's  members a r e  h e r d ed  t o ­

g e t h e r .  The a n im a l s  t h e m s e lv e s  a r e  t h e  p r o p e r t y  o f  each i n d i v i d u a l  

h o u s e h o ld  and a l l  t h e  l a b o r  i n v o l v e d  in  p r o d u c t i o n  i s  t h e  r e s p o n s i b i l i t y  

o f  t h e  h o u s e h o l d .  Labor i s  n o t ,  i n  t h e  s t r i c t  s e n s e ,  communal.  There  

i s ,  however ,  a g r e a t  deal  o f  c o o p e r a t i o n  among camp members.  As I have 

s u g g e s t e d  above,  t h e  g r e a t  p re p o n d e r a n c e  o f  t h e  c o o p e r a t i o n  t h a t  does 

t a k e  p l a c e  does  so among women and ,  i n  a d d i t i o n ,  i n v o l v e s  a u n i ­

d i r e c t i o n a l  f low o f  a s s i s t a n c e  from p o o r e r  h o u s e h o ld s  t o  w e a l t h i e r  o n e s ,  

The r a t i o n a l e  f o r  g i v i n g  a s s i s t a n c e  ( o r  e x p e c t i n g  i t )  i s  t h a t  

p eo p le  who l i v e  t o g e t h e r  i n  t h e  same camp a r e  hamso.ye, n e i g h b o r s ,  and 

a r e  e x p e c t e d  t o  h e l p  each o t h e r .  In t h e o r y ,  t h e  same p r i n c i p l e s  which 

govern  h e l p i n g  someone p r e p a r e  a l a r g e  meal f o r  g u e s t s  o r  f o r  a f e s t i v e  

o c c a s i o n  sh o u ld  govern  t h e  g i v i n g  o f  a s s i s t a n c e  f o r  o t h e r  t a s k s  as  w e l l .  

In p r a c t i c e  t h e  d i f f e r e n c e  between t h e  o c c a s i o n a l  a s s i s t a n c e  t h a t  i s  r e ­

q u i r e d  t o  c a r e  f o r  g u e s t s  and t h e  r e g u l a r  and u n i - d i r e c t i o n a l  f low o f  

a s s i s t a n c e  f o r  p r o d u c t i o n  i s  n o t  u n n o t i c e d  and t h e  demands f o r  l a b o r  o f  

w e a l t h y  f a m i l i e s  can be a c a u s e  f o r  c o n s i d e r a b l e  f r i c t i o n  w i t h i n  a camp. 

(S ee ,  f o r  example ,  t h e  a c c o u n t  o f  Oadam and h i s  w i f e  i n  C h a p t e r  2 ) .

Camps a p p e a r  t o  g a i n  t h e i r  c o h e s i v e n e s s  from t h e  c o o p e r a t i v e
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l a b o r  o f  womn, from t h e i r  f o c u s  a b o u t  t h e  h ea d ,  and a l s o  from c o o p e r a ­

t i v e  e f f o r t  and common i n t e r e s t s .  For  example ,  camps move t o g e t h e r  as  

u n i t s  d u r i n g  m i g r a t i o n .  In t h e  s p r i n g  t h i s  means t h a t  e v e ry o n e  t r a v e l s  

t o g e t h e r  w i t h  t h e i r  b e l o n g i n g s  and t h e i r  f l o c k s ,  pack in g  and unp acking 

t h e i r  camels ev e ry  day t h a t  t h e y  move. In t h e  f a l l  t h e  m i g r a t i o n  i s  now 

modern;  t h e  p eo p le  pack t h e i r  b e l o n g i n g s  in  a t r u c k  and r i d e  w i t h  t h e i r  

baggage down to  t h e  w i n t e r  q u a r t e r s .  The h e r d s  go down w e l l  b e f o r e  t h e  

p e o p l e  and t h e  o t h e r  a n i m a l s ,  donkeys ,  d o g s ,  and m i s c e l l a n e o u s  g o a t s  and 

shee p a r e  a l l  a l l  b r o u g h t  down t o g e t h e r  by a few members o f  t h e  camp.

Camp members s h a r e  t h e  c o s t  o f  m i g r a t i o n .  Each f a m i l y  pays  t h e

camel h e rd  a s h a r e  o f  h i s  s a l a r y  i n  p r o p o r t i o n  t o  t h e  number o f  camels  

t h a t  t h e y  own; each f a m i l y  pays  f o r  t h e  t r u c k  r e n t a l  i n  an amount  t h a t  

i s  in  p r o o o r t i o n  t o  t h e  w e i g h t  o f  t h e i r  p o s s e s s i o n s . ^

Camps a r e  a l s o  c o o p e r a t i v e  u n i t s  w i th  r e g a r d  t o  s h e p h e r d i n g  

l a b o r .  The Komachi e s t i m a t e  t h a t  t h e y  need one s h e p h e rd  t o  t a k e  c a r e  

o f  e v e r y  200-300 a n i m a l s .  Th i s  i s ,  i n  f a c t ,  an o v e r s i m p l i f i c a t i o n .

While i t  i s  t r u e  t h a t  one man can t a k e  c a r e  o f  a f l o c k  o f  200-300 a d u l t  

a n i m a l s ,  t h e  a c t u a l  h e r d in g  p r a c t i c e s  o f  t h e  Komachi make i t  i m p o s s i b l e  

f o r  any one sh e p h e r d  to  c a r e  f o r  a s i n g l e  h o u s e h o l d ' s  her d  w h a t e v e r  i t s  

s i z e ,  f o r  t h e  an im a l s  a r e  d i v i d e d  i n t o  s e p a r a t e  f l o c k s  by a g e ,  s e x ,  and 

b re ed  ( s e e  pp.  4 6 - 4 7 ) .  T h e r e f o r e  t h e  o n ly  e f f i c i e n t  way t o  e n s u r e  t h a t  

t h e r e  a r e  enough men work ing  t o  co v e r  a l l  t h e  camp 's  h e r d s  a t  a l l  t im e s  

o f  t h e  y e a r  i s  f o r  t h e  pool  o f  s h e p h e r d i n g  l a b o r  t o  be worked as a

^ T h e  head o f  camp o f t e n  makes t h e  a c t u a l  cash  o u t l a y  f o r  t h e s e
e x p e n s e s ;  t h e  p o o r e r  members o f  t h e  camp t h e n  pay him back l a t e r — o f t e n  
i n  k in d  r a t h e r  t h a n  i n  c a s h .  T h i s  i s  one  r e a s o n  p e o p l e  p r e f e r  t o  l i v e  
w i t h  w e a l t h y  camp h ea d s .
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c o o p e r a t i v e  u n i t .  T h i s  c o o p e r a t i o n  a t  t h e  camp-wide l e v e l  works t o  t h e  

a d v a n ta g e  o f  p o o r e r  her d o w n ers .

P o o r e r  he rdowners  w i t h  f e w er  t h an  200 an im a ls  c a n n o t  a f f o r d  t h e  

f u l l  c o s t  o f  a s h e p h e r d ;  t h e y  t h e r e f o r e  combine i n t o  p a r t n e r s h i p s  o f  

s e v e r a l  h o u s eh o ld s  t o  h i r e  one s h e p h e r d s .  Th i s  s h e p h e r d  c a n n o t ,  o f  

c o u r s e ,  meet  a l l  t h e i r  needs  w h i l e  t h e y ,  i n  f a c t ,  c a n n o t  a f f o r d  more 

h e l p .  C o o p e r a t i o n  w i t h  t h e  w e a l t h y  head o f  camp h e l p s  them o u t .  The 

r i c h  man a lways  needs many s h e p h e r d s  t o  c a r e  f o r  h i s  d i f f e r e n t  k in d s  o f  

a n i m a l s ,  so t h e r e  i s  a lways  a l a r g e  pool o f  l a b o r  t o  be p a r c e l e d  o u t  

among t h e  v a r i o u s  h e r d s .  By s h a r i n g  i n  t h e  use  o f  t h e  w e a l t h y  m an 's  

s h e p h e r d s  t h e  p o o r e r  member(s)  o f  t h e  camp need h i r e  o n l y  one shephe rd  

o v e r a l l  r a t h e r  t h a n  one s h e p h e r d  f o r  each o f  t h e i r  f l o c k s .  They a r e  

t h e r e f o r e  a b l e  t o  t a i l o r  t h e i r  needs  t o  t h e i r  minimum l a b o r  r e q u i r e m e n t -  

one s h e p h e rd  p e r  200-300 a n i m a l s - - r a t h e r  t h a n  t h e i r  maximum l a b o r  n e e d s — 

one sh e p h e r d  f o r  each o f  t h e  d i f f e r e n t  k inds  o f  f l o c k  t h a t  e x i s t  s i m u l ­

t a n e o u s l y .

Th ere  a r e ,  t h e n  two formal  l e v e l s  o f  c o o p e r a t i o n  in  t h e  o r g a n i z a ­

t i o n  o f  h e r d i n g  l a b o r :  p a r t n e r s h i p s  among p o o r e r  h e rd o w n ers ,  o r  be tween 

p o o r e r  he rdowners  and w e a l t h i e r  o n e s , 14 and camp-wide c o o p e r a t i o n  to  

d i s t r i b u t e  t h e  l a b o r  o f  t h e  camp e f f i c i e n t l y  o v e r  t h e  v a r i o u s  f l o c k s  

d u r i n g  t h e  annua l  c y c l e .  There  i s ,  i n  a d d i t i o n ,  a t h i r d  l e v e l  o f  c o o p e r ­

a t i o n ,  b u t  t h i s  i s  an in fo rm a l  one among t h e  s h e p h e r d s  t h e m s e l v e s .  By

^ W e a l t h y  herdowners  o f t e n  e n t e r  i n t o  p a r t n e r s h i p s  w i t h  p o o r e r  
o n e s ;  i t  i s  t o  t h e  w e a l t h y  m an 's  a d v a n ta g e  i f  he had t o o  many an im a l s  
f o r  h i s  s h e p h e r d s  b u t  n o t  q u i t e  enough to  w a r r a n t  h i r i n g  a n o t h e r  ' f u l l '  
on e .  The p o o r e r  p a r t n e r  r e a p s  t h e  a d v a n ta g e s  o u t l i n e d  ab ove ,  g e t s  a 
p a r t n e r  who can make cash  a d v a n c e s ,  and p r o b a b ly  has  an e a s i e r  t im e  h i r ­
ing  a s h e p h e r d  t h a n  he would on h i s  own.
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c a r i n g  f o r  t h e  an im a l s  t o g e t h e r  t h e y  can a r r a n g e  t h i n g s  so t h a t  a man who 

w i s h e s  t o  can t a k e  a few days  o f f  t o  v i s i t  someone,  go to  t h e  c i t y ,  o r  

r e s t  f o r  p a r t  o f  t h e  day and s t i l l  have h i s  h e rd  co v e red  by h i s  f e l l o w  

s h e p h e r d s .

The s o c i a l  a s p e c t  o f  bei ng n e i g h b o r s  i s  marked in  formal  ways as 

w e l l .  When a f a m i l y  k i l l s  an animal f o r  a s a c r i f i c e ,  i t  f o r m a l l y  d i s ­

t r i b u t e s  meat  t o  a l l  t h e  o t h e r  h o u s eh o ld s  in  t h e  camp. On s p e c i a l  r e l i ­

g i o u s  o c c a s i o n s ,  e s p e c i a l l y  e i d - e  qorban  ( s e e  p .  1 7 6 ) ,  s p e c i a l  food  i s  

p r e p a r e d  i n  many t e n t s  and members o f  t h e  camp v i s i t  from t e n t  t o  t e n t  

e a t i n g  a b i t  o f  food a t  each  one .  F i n a l l y ,  d u r i n g  t h e  e a r l y  f a l l  t h e  

Komachi s p o n s o r  a s e r i e s  o f  roz eh  ( s e e  pp.  1 7 8 -1 7 9 ) .  A l tho ug h each 

ro z eh  i s  i n d i v i d u a l l y  s p o n s o r e d - - t h e  s p o n s o r  pays  f o r  t h e  r o z e h -x u n d  

( r o z e h  l e a d e r ) ,  s l a u g h t e r s  an a n i m a l ,  and p r o v i d e s  food f o r  t h e  ev en in g  

m ea l— t h e r e  i s  much c o o p e r a t i o n  in each camp a n d ,  as  t h e  r o z e h - x u n d  

g e n e r a l l y  s t a y s  i n  one camp f o r  s e v e r a l  d a y s ,  members o f  t h e  camp t en d  

t o  t h i n k  o f  t h e m s e l v e s  as  having  "our  r o z e h s , "  There  was ,  in  f a c t ,  a 

c o n s i d e r a b l e  e l e m e n t  o f  i n t e r - c a m p  c o m p e t i t i o n  ab o u t  r o z e h s .  Each 

camp wanted t o  g e t  t h e  ro zeh -x u n d  f i r s t ,  t o  g e t  t h e  b e s t  r o z e h - x u n d ,  and 

to  have t h e  b i g g e s t  and b e s t  r o z e h s ;  t h e  c o m p e t i t i o n  b o th  c r e a t e s  and i s  

a b y - p r o d u c t  o f  camp s o l i d a r i t y .

Thus Komachi camps a r e  t h e  s i t e  o f  r a t h e r  i n t e n s e  s o c i a l  i n t e r ­

a c t i o n  and c o n s i d e r a b l e  c o o p e r a t i o n ;  c o o p e r a t i o n  t h a t ,  i n  g e n e r a l ,  i s  

m u t u a l l y  b e n e f i c i a l .  Thi s  c o o p e r a t i o n  and i n t e n s e  s o c i a l  i n t e r a c t i o n  

c o u p led  w i t h  t h e  p r e - e x i s t e n t  k i n s h i p  t i e s  d i s c u s s e d  ab o v e ,  g i v e  camps 

c o h e r e n c e  and a k ind o f  s o l i d a r i t y  o r  e s p r i t  de c o r p s . A t  t h e  same t i m e ,  

camps a r e  a l s o  t h e  s c e n e s  o f  d i v i s i v e  c o n f l i c t s  o v e r  l a b o r  between
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s h e p h e r d s  and t h e i r  e m p lo y e r s .  In t h i s  r e g a r d ,  t o o ,  t h e y  a r e  microcosms 

o f  t h e  t r i b e ,  u n i t s  b o th  drawn t o g e t h e r  and d i v i d e d  t h ro u g h  t h e  s o c i a l  

i n t e r a c t i o n  t a k i n g  p l a c e  w i t h i n  them.

R e l a t i o n s  between Camps

Thus f a r  t h i s  d i s c u s s i o n  o f  Komachi camps has  focused on t h e  com­

p o s i t i o n  and i n t e r n a l  s t r u c t u r e  o f  camps and has  l a r g e l y  i g n o r e d  t h e  

q u e s t i o n  o f  r e l a t i o n s  between camps.  These  r e l a t i o n s  a r e ,  however ,  

q u i t e  i m p o r t a n t ,  f o r  t h e y  r e v e a l  a g r e a t  dea l  ab o u t  t h e  o v e r a l l  s t r u c ­

t u r e  o f  t h e  Komachi t r i b e .

Komachi camps a r e  formal  s o c i a l  u n i t s  w i t h  c l e a r l y  d e f i n e d  boun­

d a r i e s .  However,  an e x a m i n a t i o n  o f  t h e  r e l a t i o n s  among camps shows t h a t  

t h e y  ca n n o t  be c h a r a c t e r i z e d  as t h e  r e l a t i o n s  o f  one formal  u n i t  t o  

a n o t h e r :  pe rh ap s  t h e  o n ly  t im e  t h a t  camps f a c e  each o t h e r  as  camps i s  in  

t h e  d i v i s i o n  o f  p a s t u r e  in  t h e  w i n t e r  q u a r t e r s .  Th ere  camps have no 

f i x e d  t e r r i t o r y  and a c c e s s  t o  p a s t u r e  i s  on a f i r s t - c o m e ,  f i r s t - s e r v e d  

b a s i s :  i f  one camp a r r i v e s  in  an a r e a  f i r s t ,  t h e n  o t h e r  camps r e c o g n i z e  

t h e i r  r i g h t  t o  t h e  p a s t u r e  and t h e r e f o r e  camp e l s e w h e r e ,

Beyond a c c e s s  t o  p a s t u r e  i n  w i n t e r  q u a r t e r s  t h e r e  a r e  no formal  

r e l a t i o n s .  Camps a r e  autonomous u n i t s  which do what  t h e y  ( o r  t h e i r  

he a d s )  c h o o s e .  There  i s  no c o u n c i l  o r  h i e r a r c h y  o f  camps— t h e r e  a r e  

i n d e ed  no formal  c o u n c i l s  o f  any k i n d — and no man has  any a u t h o r i t y  o r  

even l e g i t i m a t e  v o i c e  i n  t h e  a f f a i r s  o f  a n o t h e r  camp. Beneath  t h i s  

t h e r e  i s ,  however ,  a v a s t  ne twork  o f  t i e s  which j o i n  t o g e t h e r  t h e  i n d i ­

v i d u a l  members o f  t h e  d i f f e r e n t  camps and i t  i s  on t h e  l e v e l  o f  t h e s e  

i n d i v i d u a l  t i e s  t h a t  i m p o r t a n t  i n t e r c a m p  i n t e r a c t i o n s  a r e  p l a y e d  o u t .

In t h i s  c o n t e x t ,  t h e  most  i m p o r t a n t  t i e s  a r e  t h o s e  i n v o l v i n g
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heads  o f  camps; t h e i r  p e r s o n a l  r e l a t i o n s  w i th  each o t h e r  s t r o n g l y  c o l o r  

t h e  l i k e l i h o o d  and kind  o f  i n t e r a c t i o n  t h a t  w i l l  t a k e  p l a c e  between 

t h e i r  camps.  For example ,  Camps 11 and 12 ( s e e  Appendix)  were  f o r m e r l y  

l e d  by two b r o t h e r s  D a rv i sh  and Yarbok (b o th  r e c e n t l y  d e c e a s e d ) .  The 

two men a r e  d e s c r i b e d  as  hav ing been "ve ry  c l o s e , "  T h e i r  camps d i d ,  and 

s t i l l  do ,  camp n e a r  each o t h e r ;  t h e r e  i s  a f r e q u e n t  f low o f  p e r s o n n e l  

between them;  t h e i r  members a t t e n d  and g iv e  h e l p  a t  a l l  o f  one a n o t h e r ' s  

p u b l i c  o c c a s i o n s  and,  o c c a s i o n a l l y ,  t h e  camps merge i n t o  a s i n g l e  con­

g l o m e r a t e  u n i t .  Because o f  t h e  " c l o s e n e s s "  o f  t h e  two b r o t h e r s ,  t h e  two 

camps were (and a r e )  c o o p e r a t i n g ,  though s e p a r a t e ,  u n i t s .

C o o p e ra t i o n  o f  t h i s  k ind i s  u n u s u a l — t h a t  i s  p r o b a b l y  why t h e  

Komachi comment on t h e  c l o s e n e s s  o f  t h e  b r o t h e r s - - b u t  l e s s  c l o s e  and 

s u c c e s s f u l  c o o p e r a t i o n  f o l l o w s  much t h e  same p a t t e r n s .  Heads o f  camp 

who a r e  c l o s e  k in  w i t h  each o t h e r  and who a r e  on good terms w i t h  each 

o t h e r  w i l l  a c t  in  c o n c e r t ;  t h e i r  camps w i l l  t e n d  t o  be n e a r  ea ch  o t h e r ;  

t h e r e  w i l l  be some f lo w  o f  p e r s o n n e l  between t h e  camps; t h e  members o f  

t h e  camps ( o r  t h e i r  h eads )  may j o i n  t o g e t h e r  i n  economic v e n t u r e s  an d ,  

q u i t e  f r e q u e n t l y ,  t h e  camps w i l l  m i g r a t e  t o g e t h e r  ( s e e  pp.  183-185 f o r  

a f u l l e r  d i s c u s s i o n  o f  t h e  r e l a t i o n s  between t h r e e  heads  o f  camp) .  Con­

v e r s e l y ,  where t h e r e  i s  some d i s t a n c e  o r  s t r a i n  between heads  o f  camp, 

t h e  camps a r e  u n l i k e l y  t o  be n e a r  each o t h e r ,  m i g r a t e  t o g e t h e r ,  o r  e x ­

change p e r s o n n e l Whatever  t i e s  e x i s t  be tween members o f  camps whose 

l e a d e r s  a r e  n o t  c l o s e  a r e  p u r e l y  p e r s o n a l  and d i v o r c e d  from t h e  camp

15Under t h e  b e s t  o f  c i r c u m s t a n c e s  change o f  p e r s o n n e l - - p a r t i c u ­
l a r l y  s h e p h e r d s - - c a n  c a u s e  c o n s i d e r a b l e  t e n s i o n .  Where camp heads  a r e  
n o t  c l o s e  i t  i s  r o u g h l y  p a r a l l e l  t o  an a c t  o f  a g g r e s s i o n  between n a t i o n s  
( s e e  C h a p t e r  2 and 5 ) .
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c o n t e x t J 8

R e l a t i o n s  between camps t h u s  r e f l e c t  t h e  r e l a t i o n s  between t h e i r  

l e a d e r s ;  i t  i s  from t i e s  on t h i s  i n fo rm a l  l ev e l  t h a t  w h a te v e r  p o l i t i c a l  

s t r u c t u r e  t h e  t r i b e  has  b e g i n s  t o  emerge.  Heads o f  camps a r e  p a t r o n s  t o  

t h e i r  n e i g h b o r s  and a r e  l i n k e d  i n  networ ks  o f  r e l a t i o n s  w i th  o t h e r  heads  

o f  camps.  The r e l a t i o n s  between heads  o f  camp a r e  uneven;  some men a r e  

o l d e r ,  some a r e  w e a l t h i e r ,  and some a r e  w i s e r .  Some men s t a n d  o u t  among 

t h e i r  c o l l e a g u e s  and t h u s  have more i n f ! u e n c e  than  o t h e r s , ^  These  heads  

o f  camp th e n  emerge as  t h e  c e n t r a l  p o i n t s  i n  networ ks  o f  heads  o f  camp. 

S t i l l ,  t h e s e  networ ks  a r e  n o t  f o r m a l i z e d  and even t h e  w e a l t h i e s t  and 

most  i m p o r t a n t  m an 's  p o s i t i o n  i s  nebu lous  and weak w i t h  no r e a l  c o n t r o l  

o v e r  h i s  f e l l o w  heads  o f  camp. In e s s e n c e ,  t h e  r e l a t i o n s  between camps 

a r e  go verned  by t h e  s e l f - i n t e r e s t  o f  t h e i r  h e a d s ;  t h e  r e s u l t  i s  i n d e p e n ­

dence  and autonomy v e r g in g  on a n a r c h y .

Camp L o c a t io n

B efo re  l e a v i n g  t h i s  d i s c u s s i o n  o f  camps,  t h e r e  i s  one a d d i t i o n a l  

p o i n t  which b e a r s  c o n s i d e r a t i o n :  t h e  q u e s t i o n  o f  t h e  s p a t i a l  d i s t r i b u t i o n  

o f  camps,  p a r t i c u l a r l y ,in summer q u a r t e r s 18 ( s e e  Map 2 ) .

^ T h i s  does  n o t  imply  t h a t  t h e s e  t i e s  a r e  w eaker  t h a n  t i e s  b e ­
tween members o f  c l o s e r  camps— i n d e e d ,  t h e  whole  t h r u s t  o f  t h i s  argumen t  
i s  t h a t  p e r s o n a l  t i e s  do minate  a l l  o t h e r s — s i m p ly  t h a t  t h e y  have n o t h i n g  
t o  do w i t h  camps o r  r e l a t i o n s  between them.

have d e l i b e r a t e l y  s t r e s s e d  t h e  t e r m ' i n f l u e n c e . 1 Komachi heads  
o f  camp have n o t h i n g  r e s e m b l i n g  e i t h e r  a u t h o r i t y  o r  power ( F r i e d ) ;  t h e y  
have o n l y  a weak p e r s o n a l  a t t r i b u t e  t h a t  f l o u r i s h e s  b e s t  w i t h  n e v e r  e x e r ­
c i s e d .

18The same g e n e r a l  p r i n c i p l e s  seem t o  u n d e r l i e  c a m p s i t e  s e l e c t i o n  
in  t h e  w i n t e r  q u a r t e r s  as  w e l l .  In t h e  a a r m s i r ,  however ,  t h e  Komachi a r e  
r e c e n t  a r r i v a l s ,  t h e i r  r e l a t i o n s  w i t h  l o c a l s  l e s s  c o r d i a l ,  a n d ,  as  c o n d i ­
t i o n s  a r e  l e s s  s e t t l e d  and t h e r e  i s  more open t e r r i t o r y ,  a c t u a l  p a t t e r n s  
o f  camp l o c a t i o n s  a r e  l e s s  c l e a r .  S t i l l ,  h e r e  t o o  r e l a t i o n s  w i t h  l o c a l  
i m p o r t a n t  men seem a dominan t  f a c t o r  ( s e e  C h a p t e r  1 ) .
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The Komachi summer q u a r t e r s  a r e  l o c a t e d  i n  a smal l  na rrow  v a l l e y  

which ru n s  e a s t  t o  w e s t  a b o u t  100 km s o u t h  o f  Kerman c i t y .  The f l o o r  o f  

t h e  v a l l e y — t h e  a r e a  s u i t a b l e  f o r  i r r i g a t i o n  a g r i c u l t u r e —was t r a d i t i o n ­

a l l y  ( i . e . ,  p r i o r  t o  l an d  r e fo rm )  owned by a f a m i l y  f rom t h e  n e a rb y  l a r g e  

town o f  Q a r y e i t - a l - a r a b  an d ,  i n d e e d ,  t h e y  s t i l l  seem t o  c o n t r o l  t h e  bul k  

o f  t h i s  p r o p e r t y  t o d a y .  On a l o c a l  l e v e l  t h e s e  lan dow ners  a r e  e x t r e m e l y  

w e a l t h y  and p o w e r fu l .

With t h e  v a l l e y  f l o o r  i n  t h e  hands  o f  r e l a t i v e l y  pow erfu l  l a n d ­

h o l d e r s ,  t h e  Komachi camp i n  t h e  f o o t h i l l s  above and beh ind  t h e  i r r i g a ­

t i o n  d i t c h e s  which mark t h e  l i m i t  o f  a g r i c u l t u r e .  Wi th in  t h e s e  c o n f i n e s ,  

t h e  a c t u a l  l o c a t i o n s  o f  c a m p s i t e s  a r e  s e l e c t e d  by t h e  heads  o f  camps.  

T h e i r  c h o i c e  o f  l o c a t i o n  a p p a r e n t l y  a r i s e s  from t h e i r  r e l a t i o n s  w i t h  t h e  

w e a l t h y  lan do wne rs  who c o n t r o l  t h e  v a l l e y  f l o o r  o r  t h e i r  l o c a l  a g e n t s .

For example ,  t h e  Abrahimi  f a m i l y  has i n t e r m a r r i e d  w i t h  t h e  

f a m i l y  o f  t h e  Katkhoda o f  S h i r i n a k  ( s e e  p.  31 and p .  1 3 9 ) .  The now- 

d e c e a s e d  Katkhoda was h i m s e l f  a member o f  a c o l l a t e r a l  br anch  o f  t h e  

m a jo r  l a n d h o l d i n g  f a m i l y  i n  t h e  a r e a  and owned, by l o c a l  s t a n d a r d s ,  a 

good d ea l  o f  p r o p e r t y  i n  h i s  own r i g h t .  He was l o c a l l y  q u i t e  i m p o r t a n t  

even though  h i s  nower came more from h i s  r e l a t i o n s h i p  w i t h  t h e  m a jo r  

lan dow ners  t h a n  from h i s  own w e a l t h .

The Ka tkhoda,  a n o n - t r i b a l  man, m a r r i e d  an Abrahimi  woman, His

o l d e s t  d a u g h t e r  m a r r i e d  an Abrahimi  man; somewhat l a t e r  two o f  h e r  

b r o t h e r s  came t o  l i v e  w i th  h e r  i n  h e r  h u s b a n d ' s  camp. These  men became 

' t r i b e s m e n , '  m a r r i e d  Abrahimi  women, and t o d a y  t h e y  head t h e i r  own camps.  

T h e i r  y o u n g e s t  b r o t h e r  re ma ined s e t t l e d  and has  now r e p l a c e d  h i s  f a t h e r

as  k a t k h o d a .  Not s u r o r i s i n g l y  t h e  two b r o t h e r s  and t h e i r  s i s t e r ' s
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F ig u r e  15.  R e l a t i o n s  o f  Camp Heads and L o c a t io n s  o f  Camps i n  t h e  
V i c i n i t y  o f  t h e  V i l l a g e  o f  S h i r i n a k

husband camp n e a r  t h e  v i l l a g e  o f  S h i r i n a k .  They a r e  j o i n e d  i n  t h a t  

v i c i n i t y  by t h r e e  o t h e r  camps l e d  by Abrahimi  men who a r e  b r o t h e r s - i n -  

law t o  t h e  k a t k h o d a 1s s o n s J 9

The heads  o f  t h e s e  camps t h u s  have v e r y  c l o s e  t i e s  t o  l o c a l  

l e a d e r s  and t h e y  camp n e a r  where  t h e y  have t i e s .  They a l s o  have t i e s  t o  

t h e  u l t i m a t e  s o u r c e s  o f  power i n  t h e  a r e a ,  t h e  w e a l t h y  l a n d o w n e r s .  I n ­

d ee d ,  w h i l e  o n l y  t h e  Abrahimi  camp hea ds  have c l o s e  and d i r e c t  t i e s  t o  

l o c a l  l e a d e r s ,  a l m o s t  a l l  camp heads  have l o o s e  p a t r o n / c l i e n t  t i e s  w i t h  

t h e  lan do wne rs  from Q a r y e i t - a l - a r a b ;  t h e y  a l s o  camp n e a r  t h e i r  p a t r o n ' s  

p r o p e r t y .  At  p r e s e n t ,  t h e  b e n e f i t s  o f  t h e s e  r e l a t i o n s h i p s  a r e  l a r g e l y  

economic .  In t h e  p a s t ,  however ,  t h e  cus tom ary  r e l a t i o n s h i p  seems to  

have b ee n ,  f o r  both  s i d e s ,  a p r o t e c t i v e  a r r a n g e m e n t :  in  u n s e t t l e d  t im e s  

t h e  t r i b e  o f f e r e d  some a d d i t i o n a l  p r o t e c t i o n  f o r  t h e  l a n d h o l d e r s '

^ O n e  sh o u ld  n o t e  t h a t  t h e s e  a r e  men whose f a t h e r s  we re  c l o s e  
enouqh t o  t h e  ka tkhoda  t o  m ar r y  t h e i r  d a u g h t e r s  t o  h i s  s o n s .  I t  i s  n o t  
s u r p r i s i n g ,  t h e r e f o r e ,  t h a t  t h e i r  sons  have m a i n t a i n e d  t h e i r  c l o s e  t i e s  
w i t h  S h i r i n a k ,
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p r o p e r t y  and t h e  nomads'  r e l a t i o n s  w i t h  t h e  l a n d h o l d e r s  gave them a 

q u a s i - o f f i c i a l  r i g h t  t o  use  p a s t u r e s  i n  a p a r t i c u l a r  a r e a .  S h o r t  o f  

s i t u a t i o n s  i n  which d i r e c t  f o r c e  was i n v o l v e d  (which seem t o  have been 

r a r e  i n  t h i s  a r e a ) ,  a l o n g - s t a n d i n g  and m u t u a l l y  p r o f i t a b l e  r e l a t i o n s h i p  

w i t h  a powerful  l a n d l o r d  g r e a t l y  s t r e n g h t e n e d  o n e ' s  p o s i t i o n  i n  any 

s t r u g g l e  f o r  p a s t u r e .  Men t h u s  l o c a t e d  t h e i r  camps n e a r  f i x e d  a r e a s  

and ,  a l t h o u g h  t h i s  o l d e r  r e a s o n  f o r  camping p a t t e r n s  now has  l i t t l e  

v a l u e ,  men s t i l l  p l a c e  t h e i r  camps where  t h e y  have good t i e s . 2 0

Thus ,  even as  a sym m et r i ca l  r e l a t i o n s  between camp heads  and 

p o o r e r  t r i b e s m e n  have a s t r o n g  i n f l u e n c e  on i n d i v i d u a l s '  c h o i c e s  o f  r e s i ­

d e n c e ,  t h e  same ki nds  o f  r e l a t i o n s  between camp heads  and w e a l t h y  l a n d ­

l o r d s  seem t o  d e t e r m in e  where  a c t u a l  camps w i l l  be l o c a t e d .  Here t o o ,  

t h e n ,  t h e  i m p o r t a n c e  o f  heads  o f  camps in  d e t e r m i n i n g  wha t  happens  i n  

and a b o u t  Komachi camos i s  u n d e r s c o r e d .

2^In  f a c e  o f  s e r i o u s  i n t e r n a l  d i s p u t e s ,  t h e  Komachi s t i l l  t u r n  
t o  t h e s e  p a t r o n s  f o r  s u D p o r t ,  A l s o ,  t h e  l o n g - s t a n d i n g  r e l a t i o n s h i p  i s  
p r o b a b ly  a c o m fo r t  when sh ee p  s t r a y  i n t o  c r o p s ;  i t  may make t h e  d i s p u t e  
e a s i e r  t o  s e t t l e .
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CHAPTER 8

THE KOMACHI SOCIAL FORMATION IN DIACHRONTC PERSPECTIVE

Up t o  t h i s  p o i n t  I have  p r e s e n t e d  a l a r g e l y  s y n c h r o n i c  d e s c r i p ­

t i o n  o f  Komachi s o c i e t y .  However,  a d i a c h r o n i c  view i s  i m p o r t a n t ,  f o r  

i t  r e v e a l s  r e a s o n s  f o r  as suming t h a t  t h e  Komachi a r e  an u n s t a b l e  format ion 

a t  t h e  same t im e  t h a t  i t  a l l o w s  us t o  r e l a t e  s o c i a l  and economic p r o ­

c e s s e s  w i t h i n  t h e  s o c i a l  o r d e r  t o  i t s  a p p a r e n t  s t r u c t u r a l  i n s t a b i l i t y ,  

T h i s  c h a p t e r  i s ,  t h e r e f o r e ,  fo c u s e d  on t h e s e  p o i n t s .

The Komachi a s  an U n s t a b l e  S o c i a l  Form at ion

By t h e i r  own a c c o u n t ,  t h e  Komachi were  named Komachi by t h e  

go v e r n o r  o f  Kerman p r o v i n c e  a b o u t  t h e  t u r n  o f  t h i s  c e n t u r y .  They a l s o  

c l a i m  t o  have a r i s e n  as  a t r i b e  t h ro u g h  t h e  i n t e r m a r r i a g e  o f  t h r e e  p a t r o ­

nymic g ro ups  which c l a i m  w i d e l y  d i v e r g e n t  g e o g r a p h i c a l  o r i g i n s .  The re  

i s  p r e c i o u s  l i t t l e  h i s t o r i c a l  e v i d e n c e  which e i t h e r  c o n f i r m s  o r  c h a l ­

l e n g e s  t h i s  v iew.  S i r  Percy  Sykes r e p o r t s  p a s s i n g  th r o u g h  t h e  a r e a s  

n e a r  t h e  towns o f  S i r j a n ,  B a f t ,  and Sardu and r e c o r d s  t h e  names o f  

t r i b e s  i n  t h e  a r e a ;  t h e  name Komachi does  n o t  a p p e a r ,  n o r  do es  Sykes 

r e p o r t  s e e i n g  nomads when he p a s s e d  th r o u g h  S h i r i n a k  and i t s  e n v i r o n s .

He d o e s ,  however ,  c o n f i r m  t h a t  t h e  g o v e r n o r  o f  t h e  p ro v i n c e  d i d  i n d e e d  

have a summer r e t r e a t  i n  t h e  m oun ta ins  above L a l e z a r  ( i . e . ,  where  t h e  

Komachi say  t h e y  g o t  t h e i r  name) .  By c o n t r a s t ,  F i e l d  (1 939 :2 3 5 )  m en t ions  

bot h  t h e  Komachi and s e v e r a l  o f  t h e i r  n e i g h b o r i n g  t r i b e s  i n  h i s  1939 

l i s t i n g  o f  "The Peop les  o f  I r a n , "  F i e l d ,  who a p p e a r s  t o  have t a k e n  many
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o f  h i s  f i g u r e s  f o r  Kermani t r i b e s  ( b u t  n o t  t h o s e  f o r  t h e  Komachi) from 

Syk es ,  l i s t s  t h e  Komachi as  hav in g  t e n  h o u s e h o l d s .  Whi le  t h i s  f i g u r e  

seems r a t h e r  low,  t h e  f a c t  t h a t  he r e c o r d s  such a f i g u r e  f o r  them (and 

t h a t  Sykes does  n o t  ment ion them a t  a l l )  s u g g e s t s  t h a t  t h e y  were  p r o b a b ly  

a v e r y  sm al l  t r i b e  n o t  a l l  tha tm any  y e a r s  ago,  Thi s  i s  a l s o  t h e  view o f  

many o l d e r  men i n  t h e  t r i b e .  One,  a man i n  h i s  e i g h t i e s ,  t o l d  me t h a t  

When he was young t h e r e  were f a r  fewer  Komachi t h a n  t h e r e  a r e  t o d a y ;  a 

second  o l d  man, a member o f  a n e i g h b o r i n g  t r i b e ,  i n s i s t e d  t h a t  i n  t h e  

p a s t  t h e r e  were "o n ly  f o u r  f l o c k s  i n  t h e  v a l l e y  w h i l e  t h e r e  a r e  now h e r d s  

e v e r y w h e r e . "  Thus,  w h i l e  i t  i s  meage r ,  what  e v i d e n c e  t h e r e  i s  i s  con­

s i s t e n t :  t h e  Komachi— as  a named t r i b a l  g r o u p - - a r e  o f  r e c e n t  o r i g i n  and 

have grown t o  t h e i r  p r e s e n t  s i z e  from even more modest  b e g i n n i n g s .

The f a c t  t h a t  t h e  Komachi emerged as  a t r i b e  w i t h i n  t h e  l a s t  e i g h t y  

y e a r s  s u g g e s t s  t r i b a l  f o r m a t i o n  and d i s s o l u t i o n  i s  an o n - g o i n g  p r o c e s s -  

even to d a y  i n  t h e  M iddle  E a s t .  The same o l d  man who r e c o u n t e d  how few

Komachi t h e r e  were when he was young a l s o  r e c i t e d  a l i s t  o f  t r i b e s  t h a t

had been t h e  Komachi ' s  n e i g h b o r s  a t  t h a t  t i m e .  Of most  o f  them he s a i d ,  

" g o z a s h t ,  r a f t ,  tamum s h o d , "  p a s s e d ,  gone,  f i n i s h e d .  In a s i m i l a r  v e i n ,  

a man named Omid A l i  E m i r i ,  I was t o l d  by e v e r y o n e ,  e n t e r e d  t h e  Komachi 

t r i b e  from o u t s i d e  i t ;  he came, p eo p le  a g r e e d ,  from a t r i b e  c a l l e d  

Kuchimi . (Sykes  and F i e l d — I b e l i e v e  a f t e r  Sykes — l i s t  t h e  Kuchimi as  

a t r i b e  n e a r  Sardu hav ing  100 f a m i l i e s . )  When I a sked  h i s  o l d e s t  l i v i n g  

son (a man in  h i s  e a r l y  s e v e n t i e s )  where t h e  Kuchimi ,  h i s  f a t h e r ' s  k i n ,

a r e  now, he s a i d ,  "They a r e  no l o n g e r  a t a i f e ;  t h e y  a r e  s p l i t  up among

many o t h e r  t r i b e s . "  O th e r  Komachi c o n f i r m e d  h i s  an sw er .

I f  t h e  Komachi have a p p e a r e d  and t h e  Kuchimi and o t h e r  t r i b e s
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have d i s a p p e a r e d ,  t h e r e  a r e  o t h e r  r e a s o n s  t o  assume t h a t  t h e  p o p u l a t i o n  o f  

Kermani t r i b e s  i s  n o t  s t a b l e .  As I showed above ( p .  1 4 7 ) ,  o v e r  36 p e r c e n t  

o f  t h e  male  heads  o f  (what a r e  now) Komachi h o u se h o ld s  have e n t e r e d  t h e  

t r i b e  from o u t s i d e  o r  a r e  sons  o f  men who e n t e r e d  t h e  t r i b e  f rom o u t s i d e .  

I f  f i g u r e s  f o r  o t h e r  t r i b e s  a r e  co m p a r a b le ,  t h en  i t  seems h a r d  t o  doub t  

t h a t  Kermani t r i b e s  a r e  u n s t a b l e .  I f  t h a t  i s  s o ,  t h e  n e x t  q u e s t i o n  t h a t  

mus t  be f a c e d  i s  t h e  c a u s e s  o f  t h a t  i n s t a b i l i t y ^

C o n t r a d i c t i o n  and t h e  I n s t a b i l i t y  o f  t h e  Komachi S o c ia l  O rd e r

In a d d i t i o n  t o  t h e  h i s t o r i c a l  and e t h n o h i s t o r i c a l  r e a s o n s  f o r  

v iew ing t h e  Komachi t o  be  an u n s t a b l e  s o c i a l  s y s t e m ,  t h e r e  i s  s t r u c t u r a l  

e v i d e n c e  which s u g g e s t s  i n s t a b i l i t y  as  w e l l ,  P r i m a r i l y ,  t h i s  i n v o l v e s  

t h e  c o n t r a d i c t o r y  n a t u r e  o f  s e v e r a l  i m p o r t a n t  s t r u c t u r e s  o f  t h e  Komachi 

s o c i a l  o r d e r .

Perhaps  t h e  b a s i c  c o n t r a d i c t i o n  i n  t h e  Komachi s o c i a l  o r d e r  i s  

t h e  d u a l i s t i c  n a t u r e  o f  p r o p e r t y ,  On t h e  one hand p a s t u r e  and w a t e r  a r e  

communal ly h e l d .  They do n o t  b e lo n g  t o  t h e  t r i b e ,  b u t  t h e  t r i b e  has  

u s u f r u c t o r y  r i g h t s  o v e r  them;  a l l  members o f  t h e  t r i b e ,  i n  p r i n c i p l e ,  

have  equal  a c c e s s  t o  t h e s e  r e s o u r c e s .  To be member o f  t h e  t r i b e  i s  

t o  have a c c e s s  t o  them.  On t h e  o t h e r  han d ,  however ,  t h e r e  i s  p r i v a t e  

p r o p e r t y  as  w e l l .  Animals  be lo n g  t o  i n d i v i d u a l  n u c l e a r  f a m i l y  h o u s eh o ld s  

and a r e  c o n t r o l l e d  by t h e  male  heads  o f  t h o s e  h o u s e h o l d s .  P r i v a t e

^Perh aps  some a d d i t i o n a l  s u p p o r t  f o r  t h i s  v iew can be drawn 
from t h e  f a c t  t h a t  bo th  F i e l d  and Sykes c i t e  numerous Kermani t r i b e s  
whose t o t a l  p o p u l a t i o n  ( a c c o r d i n g  t o  t h e i r  f i g u r e s )  a r e  l e s s  t h a n  50 
h o u s e h o l d s .  Note t h a t  t h e  v e r y  smal l  s i z e  o f  t h e s e  t r i b e s  and t h e i r  
c o n c o m i t a n t  l a c k  o f  p o l i t i c a l  im p o r t  i s  a p a r t i a l  r e a s o n  f o r  t h e  s k e t c h y  
r e p o r t i n g  on them.
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ow ners h ip  o f  animal s ~ a l  so means o f  p r o d u c t i o n — i n  e s s e n c e  n e g a t e s  com­

munal a c c e s s  t o  p a s t u r e  and w a t e r .  S in c e  o n l y  an i m a l s  can c o n v e r t  p a s ­

t u r e  and w a t e r  t o  u s a b l e  c o m m o d i t i e s ,  t h e n  p r i v a t e  o w n e r s h i p — and hence  

t h e  p o t e n t i a l  f o r  s i g n i f i c a n t  v a r i a t i o n  in  w e a l t h — c l e a r l y  i m p l i e s  t h e  

p o t e n t i a l  f o r  unequal  a c c e s s  t o  r e s o u r c e s ,  t h e  a n t i t h e s i s  o f  communal 

ow ne rs h ip  o f  t h e  means o f  p r o d u c t i o n .

Thus h i r e d  s h e p h e r d s  i n  t h e  Komachi t r i b e  a r e  men who a r e  a l i e n ­

a t e d  from a c c e s s  t o  ( s u f f i c i e n t  q u a n t i t i e s  o f )  t h e  means o f  p r o d u c t i o n  

and who work on c o n t r a c t s  which p l a c e  t h e  s u r p l u s  v a l u e  o f  t h e i r  l a b o r  

i n t o  t h e  hands o f  t h e i r  em p l o y e r s .

The use  o f  h i r e d  s h e p h e r d s ,  and t h e  c o n d i t i o n s  o f  t h e i r  employ­

men t ,  mark t h e  e x i s t e n c e  w i t h i n  t h e  Komachi s o c i a l  o r d e r  o f  wha t  i s  in  

e s s e n c e  a c a p i t a l i s t  mode o f  p r o d u c t i o n .  At  t h e  same t i m e ,  however ,  

o w n e rsh ip  o f  t h e  means o f  p r o d u c t i o n  ( p a s t u r e  and w a t e r )  i s  i n  p a r t  com­

munal and based  on k i n s h i p ;  even a c c e s s  t o  t h o s e  means o f  p r o d u c t i o n  

which a r e  p r i v a t e l y  h e l d  ( a n i m a l s )  i s  based  in  some p a r t  on k i n s h i p ,  

i . e . ,  i n h e r i t a n c e .  These  r e l a t i o n s  o f  p r o d u c t i o n  based  on k i n s h i p  a r e  

c h a r a c t e r i s t i c  o f  n o n - c a p i t a l i s t  d o m es t i c  o r  t r i b a l  modes o f  p r o d u c t i o n .  

Thus i t  seems t h a t  t h e r e  a r e  two modes o f  p r o d u c t i o n - c a p i t a l i s t  and 

t r i b a l — w i t h i n  t h e  Komachi s o c i a l  f o r m a t i o n .  I t  a l s o  a p p e a r s  t h a t  t h e s e  

two modes o f  p r o d u c t i o n  a r e  c o n t r a d i c t o r y :  one  assumes p r i v a t e  p r o p e r t y ,  

unequal  a c c e s s  t o  t h e  means o f  p r o d u c t i o n ,  e x p r o p r i a t i o n  o f  s u r p l u s  

v a l u e ,  and u l t i m a t e l y  s o c i a l  and economic i n e q u a l i t y ;  t h e  o t h e r  assumes 

communal p r o p e r t y ,  equal  a c c e s s  t o  r e s o u r c e s  (and p r o d u c t )  and s o c i a l  

and economic i d e n t i t y . 2

^See T e r r a y  ( 1 9 7 2 : 1 3 6 - 1 6 3 ) ,  f o l l o w i n g  A l t h u s s e r ,  f o r  a d i s c u s s i o n
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These  c o n t r a d i c t i o n s  a r e  r e f l e c t e d  i n  s e v e r a l  a r e a s  o f  t h e  

Komachi s o c i a l  o r d e r .  For example ,  economic d i f f e r e n t i a t i o n  i s ,  t o  some 

e x t e n t ,  o b s c u r e d  by t h e  i d e o l o g y  o f  u n i t y  and community t h r o u g h  k i n s h i p ,  

The Komachi c l a i m  t o  be  a l l  one ,  a l l  k i n ,  Komachi m a r r i a g e  p a t t e r n s ,  

however ,  g i v e  t h e  l i e  t o  t h i s  b ro ad  c l a i m  o f  k i n - b a s e d  u n i t y ,  The 

Komachi p r e f e r  t o  m ar ry  c l o s e  k i n — f i r s t  c o u s i n s — and t h e  r e s u l t s  o f  

t h e s e  m a r r i a g e s  a r e  t h e  a n t i t h e s i s  o f  s p r e a d i n g  k i n  t i e s  t h r o u g h o u t  t h e  

t r i b e .  The re  a r e  i n s t e a d  c o n c e n t r a t i o n s  o f  t i e s  a ro u n d  p a r t i c u l a r  s o c i a l  

l o c i ;  c o n s p i c u o u s l y ,  t h e  c o n c e n t r a t i o n  o f  t i e s  i s  i s o m o rp h ic  w i t h  concen­

t r a t i o n s  o f  w e a l t h .  M a r r i a g e s  t a k e  p l a c e  among c o u s i n s ,  m a r r i a g e s  t a k e  

p l a c e  w i t h i n  c l a s s e s ;  f u r t h e r ,  t h e  v a s t  m a j o r i t y  o f  r e a l  c o u s i n  m a r r i a g e s  

t a k e  p l a c e  w i t h i n  t h e  economic e l i t e  o f  t h e  t r i b e .  F a r  from b e i n g  a 

means o f  h o l d i n g  o r  b r i n g i n g  t o g e t h e r  t h e  d i s p a r a t e  e l e m e n t s  o f  t h e  

t r i b e ,  k i n s h i p — i n  t h e  shape  o f  m a r r i a g e — p e r p e t u a t e s  t h e  s e p a r a t i o n  o f  

t h e  w e a l t h y  and t h e  p o o r ,  o f  t h o s e  who w i l l  be t i e d  by k in  and t h o s e  who 

w i l l  be a t t a c h e d  by c o n t r a c t .

I n t e r e s t i n g l y ,  t h e  v e r y  mechanism f o r  t h i s ,  t h e  m a r r i a g e  s y s t e m ,  

r e f l e c t s  t h i s  s i t u a t i o n .  Whi le  i t  i s  t r u e  t h a t  t h e  m a jo r  r u l e  o f  t h e  

Komachi m a r r i a g e  sys tem  i s  a p r e f e r e n c e  f o r  c l o s e  c o u s i n  m a r r i a g e ,  t h e  

most  i m p o r t a n t  s e c o n d a r y  r u l e — t h e  an t igam ous  m a r r i a g e  r u l e — p r o h i b i t s  

r e p e t i t i o u s  m a r r i a g e s  between s i b l i n g s  s e t s .  The c l o s e  c o u s i n  p r e f e r ­

ence  c o n c e n t r a t e s  t i e s ;  t h e  an t igam ous  m a r r i a g e  r u l e  p romotes  t h e i r  

d i s p e r s a l .  Thi s  l a t t e r  r u l e  i s ,  however ,  by i t s  v e r y  n a t u r e  f a r  l e s s  

e f f e c t i v e  a t  s p r e a d i n g  t i e s  t h ro u g h  t h e  t r i b e  t h a n  t h e  c o u s i n  m a r r i a g e

o f  t h e  i m p l i c a t i o n s  o f  t h e  e x i s t e n c e  o f  two modes o f  p r o d u c t i o n  w i t h i n  a 
s i n g l e  s o c i a l  f o r m a t i o n .  More d e t a i l e d e x a m i n a t i o n s  can  be fo und  i n  
Mar x 's  a n a l y s e s  o f  t h e  r i s e  o f  c a p i t a l i s m ,
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r u l e  i s  a t  c o n c e n t r a t i n g  them.  The r u l e s  t h u s  r e f l e c t  t h e  r e a l i t y  o f  

t h e  Komachi s o c i a l  o r d e r ,  an i d e o l o g y  o f  u n i t y  and d i s p e r s e d  t i e s  w h i l e  

u l t i m a t e l y ,  t h ro u g h  p r a x i s ,  t h e  c o n c e n t r a t i o n  o f  w e a l t h  and k in  t i e s  

c o n t i n u e s  t o  d i v i d e  t h e  t r i b e .  M a r r i a g e  w i t h  c l o s e  k in  l e a d s  t o  t h e  

deve lo pm en t  o f  d en s e  o v e r l a p p i n g  e g o - c e n t r i c  n e t w o r k s ,  in  which i n d i v i ­

d u a l s  a r e  l i n k e d  t o  each  o t h e r  by m u l t i p l e x  t i e s .  These  ne tw o rk s  a r e  

formed and p e r p e t u a t e d  by endogamous ( c l o s e  c o u s i n ]  m a r r i a g e  and t h e  

s t r u c t u r a l  l o g i c  o f  t h e  sys tem  s t r a i n s  to w ar ds  t u r n i n g  in  on i t s e l f ,  

d e v e l o p i n g  e v e r  more t i e s  w i t h i n  and f ew er  w i t h o u t — becoming e n c y s t e d ,  

( s e e  Murphy and Kasden,  1959,  1967 ) .  M ar r i ag e  w i t h  c l o s e  k in  c o n c en ­

t r a t e s  a f f i n a l  t i e s  w i t h i n  a c i r c u m s c r i b e d  e g o - c e n t r i c  r a d i u s .  The 

p r o s c r i p t i o n  o f  r e p e t i t i o u s  m a r r i a g e s  has a d i a m e t r i c a l l y  o p p o s i t e  e f ­

f e c t :  i t  l i m i t s  t h e  number o f  m a r r i a g e s  t h a t  can o c c u r  i n  any s o c i a l  

l o c u s  and t h u s  promotes  t h e  d i s p e r s a l  o f  m a r r i a g e  t i e s .

However,  t h e  an t igam ous  m a r r i a g e  r u l e  i s  a r e l a t i v e , n o t  an 

a b s o l u t e  r u l e .  Tha t  i s ,  i t s  d e t e r m i n a t i o n  o f  whom one may m ar ry  o r  may 

n o t  m ar r y  i s  a lways  p r e d i c a t e d  on t h e  o c c u r r e n c e  ( o r  n o n - o c c u r r e n c e )  o f  

a p r e v i o u s  m a r r i a g e .  One i s  n ev e r  a p r i o r i  e l i m i n a t e d  by v i r t u e  o f  mem­

b e r s h i p  i n  any g iv en  group o r  c a t e g o r y  ( i n  c o n t r a s t  t o  t r u e  exogamy);  

t h e y  a r e  i n s t e a d  e l i m i n a t e d  as  t h e  r e s u l t  o f  p a r t i c u l a r  e v e n t s  hav in g  

t a k e n  p l a c e .

C o n c o m i t a n t ly  t h i s  r u l e  does  n o t  l e a d  t o  t h e  a b s o l u t e  d i s p e r s a l  

o r  d i s t r i b u t i o n  o f  m a r r i a g e  t i e s ;  i t  c a n n o t  e s t a b l i s h  m a r r i a g e  c l a s s e s  

o r  m o i e t i e s ;  i t  o n l y  e s t a b l i s h e s  t h a t ,  i f  A has  m a r r i e d  B, t h e n  A ' s  s i s t e r  

may n o t  m ar ry  B ' s  b r o t h e r ,  The m a r r i a g e  must  be d i s p e r s e d  from t h a t  

l o c u s  ( r e l a t i v e l y )  b u t  t h e r e  i s  no f u r t h e r  s t i p u l a t i o n  o f  where  i t  must  

t a k e  p l a c e .
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With a l a r g e  enough group o f  k i n ,  t h e  number o f  p o t e n t i a l  endo-  

gamous m a r r i a g e s  becomes q u i t e  l a r g e  and t h e  ant igam ous  m a r r i a g e  r u l e  

w i l l  no l o n g e r  do more t h a n  promote  t h e  d i s t r i b u t i o n  o f  some m a r r i g e s ;  

i t  w i l l  n o t  r e s u l t  i n  t h e  d i s p e r s a l  o f  m a r r i a g e s  t h r o u g h o u t  t h e  t r i b e .  

I n s t e a d ,  s e g m e n t a t i o n  i s  l i k e l y  t o  i n c r e a s e ;  t h e  normal e n c y s t i n g  

c h a r a c t e r  o f  endogamous m a r r i a g e  i s  l i k e l y  t o  emerge as  t h e  dom inan t  

p r i n c i p l e  i n  t h e  m a r r i a g e  s y s tem ;  t i e s  w i l l  t h e r e f o r e  become d en s e  w i t h i n  

g ro ups  b u t  r e l a t i v e l y  i n f r e q u e n t  between them; and t h e  an t igam ous  mar­

r i a g e  r u l e — b ec au s e  i t  i s  r e l a t i v e — i s  u n l i k e l y  t o  e f f e c t i v e l y  c o u n t e r  

t h i s  t r e n d .  I t  i s  l e s s  e f f e c t i v e  th an  t h e  p r e f e r e n t i a l  c l o s e  c o u s i n  

m a r r i a g e  r u l e .

The dom inan t  a r e a  i n  which t h e  two modes o f  p r o d u c t i o n  a r e  r e ­

f l e c t e d  i s  i n  t h e  d ichotomy between r e l a t i o n s  o f  p r o d u c t i o n  based  on 

k i n s h i p — a c c e s s  t o  means o f  p r o d u c t i o n ,  use  o f  h o useho ld  l a b o r ,  uncom­

p e n s a t e d  l a b o r  o f  k insmen— and r e l a t i o n s  o f  p r o d u c t i o n  based  on con­

t r a c t — t h e  use  o f  h i r e d  s h e p h e r d s .

' In t h e  Komachi c o n t e x t ,  k in  and c o n t r a c t  a p p e a r  t o  be a n t i t h e ­

t i c a l .  Kinsmen g i v e  t o  each  o t h e r  and s h a r e  among one a n o t h e r  w i t h o u t  

c a l c u l a t i o n  and w i t h o u t  e x p e c t a t i o n  o f  a q u i d  p ro  quo ;  c o n t r a c t u a l  r e l a ­

t i o n s  a r e ,  by d e f i n i t i o n ,  s t a t e m e n t s  o f  a q u id  p ro  quo.  F u r t h e r ,  i n  t h e  

Komachi c a s e  t h e  c o n t r a c t u a l  r e l a t i o n s h i p  i s  an e x p l o i t a t i v e  one .  The 

em ploye r  b a r e l y  pays f o r  t h e  s o c i a l  c o s t  o f  t h e  s h e p h e r d ' s  l a b o r  ( i . e . ,  

what  i t  c o s t s  t h e  s h ep h e rd  t o  r e p r o d u c e  h i m s e l f ) ;  t h e  s h e p h e r d  does  n o t  

r e c e i v e  t h e  a c t u a l  v a l u e  o f  h i s  l a b o r .  The employer  i s  a m i n i - c a p i t a l i s t  

who a p p r o p r i a t e s  t h e  s u r p l u s  v a l u e  o f  t h e  s h e p h e r d ' s  l a b o r ,  B l u n t l y  p u t ,  

t h e  n o n - k i n  r e l a t i o n s  o f  p r o d u c t i o n  in  Komachi s o c i e t y  a r e  s y s t e m a t i c a l l y
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skewed such  t h a t ,  i n  t h e  c o n t r a c t u a l  q u id  p ro  quo,  t h e  e m p l o y e r ' s  q u id  

i s  n e v e r  equa l  t o  t h e  s h e p h e r d ' s  quo,

The dominant  s o c i a l  r e l a t i o n s  o f  p r o d u c t i o n  in  Komachi s o c i e t y  

a r e  t h u s  c o n t r a d i c t o r y  on two l e v e l s :  t h e r e  i s  t h e  s im p le  c o n t r a d i c t i o n  

between k in  and c o n t r a c t  and t h e  more s p e c i f i c  c o n t r a d i c t i o n  between k i n ­

s h i p  and e x p l o i t a t i v e  c o n t r a c t ,  The canons  o f  k i n s h i p — t h e  dominant  

s o c i a l  r e l a t i o n s  i n  Komachi s o c i e t y — a r e  doub ly  v i o l a t e d :  f i r s t  by t h e  

s t i p u l a t i o n  o f  r e t u r n  and second by d e a l i n g  u n f a i r l y  and u n g e n e r o u s l y  

w i t h  t h e  s h e p h e r d . ^

The c o n t r a d i c t i o n  i s  m a n i f e s t  i n  t h e  a c t u a l  r e l a t i o n s  between 

em ployer s  and s h e p h e r d s ,  p a r t i c u l a r l y  t h e  t e n s i o n s  in  t h o s e  r e l a t i o n s .  

Those t e n s i o n s  a r e  p a l l i a t e d  by t h e  p r o c e s s  o f  n e g o t i a t i n g  new c o n t r a c t s ,  

by t h e  movement o f  s h e p h e r d  from em ployer  t o  em p lo y e r ,  a n d ,  i n c r e d i b l y ,  

by s t r e s s i n g  t h e  u n i t y  o f  t h e  em ploye r  and sh e p h e rd  as  k insmen d u r i n g  

t h e  c o n t r a c t  n e g o t i a t i o n s .  B u t , w h i l e  t h e s e  mechanisms may r e d u c e  t h e  

t e n s i o n s  between em ployer  and em ployee ,  t h e y  do n o t  r e s o l v e  t h e  problem 

(and i n d eed  may e x a c e r b a t e  i t ) .  Sheph erds  a r e  s t i l l  e x p l o i t e d  and t h e y  

know i t .  The b a s i c  t e n s i o n  between em ploy er  and s h e p h e r d ,  t h e  c o n t r a d i c ­

t i o n  between k i n s h i p  and c o n t r a c t ,  i s  i r r e s o l v a b l e  as  l on g as  men a r e  

c o n s i s t e n t l y  on one s i d e  o f  t h e  bo undary  o r  t h e  o t h e r .  Al thou gh  s h e p ­

h e r d s  a r e  a l w ays  i d e n t i f i e d  a s ,  c l a i m e d  to  b e ,  and reminded t h a t  t h e y  

a r e  k i n ,  t h e y  a r e  no t  t r e a t e d  t h a t  way.

As a r e s u l t ,  t h e  t e n s i o n s  between em ployer s  and s h e p h e r d s  n e v e r  

d i s a p p e a r .  The k i n s h i p  between s h e p h e r d s  and em ploye rs  i s  s t r e s s e d  to

^Note t h a t  Komachi s h e p h e r d i n g  c o n t r a c t s  a r e  p a r t i c u l a r l y  ex ­
p l o i t a t i v e  compared w i t h  o t h e r  P e r s i a n  t r i b e s .  S ee ,  e , g . ,  I r o n s ,
Salzman,  T ap p e r .
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r e d u ce  c o n f l i c t  a r i s i n g  from e x p l o i t a t i o n ,  E x p l o i t a t i o n  c o n t i n u e s  as  

kinsman e x p l o i t i n g  kinsman i n  v i o l a t i o n  o f  wh at  b o t h  e x p l i c i t l y  recog-^ 

n i z e  t o  be t h e i r  mutual  o b l i g a t i o n s .  S i m i l a r l y ,  when a sh e p h e rd  moves 

i n  t h e  f a c e  o f  b u i l t - u p  t e n s i o n  i n  h i s  r e l a t i o n s h i p  w i t h  h i s  em ploye r ,  

t h e  r e s u l t  p a l l i a t e s  b u t  does  n o t  r e s o l v e  t h e  c o n t r a d i c t i o n  o f  b e in g  a 

h i r e d  employee i n  a community o f  k i n ,  a t  t h e  c o s t  o f  c r e a t i n g  f r i c t i o n  

between em p l o y e r s .  Only i f  a sh e p h e r d  becomes an em ploye r  does  t h i s  

e x p l o i t a t i o n  c e a s e .

The t e n s i o n s  which a r i s e  between em ployer s  o v e r  t h e  n e g o t i a t i o n  

o f  s h e p h e r d i n g  c o n t r a c t s  a r e  p a r a l l e l e d  by f a r  more s e r i o u s  c o m p e t i t i o n  

between h o u s eh o ld s  o v e r  p r o c u r i n g  s p o u ses  f o r  t h e i r  c h i l d r e n .  Given 

t h i s  c o m p e t i t i o n ,  m a r r i a g e s ,  t h e  v e r y  e v e n t s  which c r e a t e  k i n s h i p  t i e s — 

t h e  dominant  l i n k s  between i n d i v i d u a l s  i n  Komachi s o c i e t y — f r e q u e n t l y  

o c c u r  u n d e r  c o n d i t i o n s  which seem t o  g e n e r a t e  more f r i c t i o n  and s o c i a l  

d i v i s i o n  th a n  t h e y  do a l l i a n c e s .

The c o m p e t i t i o n  o v e r  s p o u s e s  and between em ployers  h i g h l i g h t s  

t h e  autonomy o f  Komachi h o u s eh o ld s  and t h e  a tomism t h a t  i s  c h a r a c t e r i s t i c  

o f  t h e  s o c i a l  o r d e r .  These  f e a t u r e s  c o n t r i b u t e  t o  t h e  u l t i m a t e  i n s t a b i l ­

i t y  o f  t h e  s o c i a l  s y s tem .

A D i a c h r o n i c  Model o f  t h e  Komachi S o c i a l  Form at ion

The u n s t a b l e  n a t u r e  o f  t h e  Komachi s o c i a l  sys tem  i s  b e s t  r e ­

v e a l e d  by exa min ing i t  i n  a d i a c h r o n i c  p e r s p e c t i v e .  In t h e  ab s e n c e  o f  

any s u b s t a n t i a l  h i s t o r i c a l  d a t a ,  I have  based  t h i s  model l a r g e l y  on e t h ­

n o g r a p h ic  and e t h n o h i s t o r i c a l  m a t e r i a l .  The model t h a t  r e s u l t s  i s  

c l e a r l y  somewhat s p e c u l a t i v e .  However,  t h i s  m a t e r i a l  s u g g e s t s  t h a t  

t r i b e s  l i k e  t h e  Komachi p a s s  t h ro u g h  a r e l a t i v e l y  s h o r t  dev e lo p m e n ta l
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c y c l e  o f  f o r m a t i o n ,  growth th ro u g h  a g g l o m e r a t i o n ,  and d i s s o l u t i o n  which 

l a s t s  r o u g h l y  100 y e a r s .  The f o l l o w i n g  a p p e a r s  t o  be t h e  manner in  

which t h e  c y c l e  u n f o l d s .

T r i b e s  l i k e  t h e  Komachi a p p e a r  t o  b eg tn  w i t h  a c o r e  o f  . se v e ra l  

w e a l th y  f a m i l i e s ,  t h e i r  h i r e d  s h e p h e r d s ,  and some p e r i p h e r a l  k i n .  A 

t r i b e  i n  i t s  e a r l i e s t  s t a g e s  i s  no more t h a n  p e r h a p s  one o r  two camps 

j o i n e d  t o g e t h e r  by v e ry  c l o s e  t i e s  between t h e i r  l e a d e r s .

The camps e s t a b l i s h  t h e m s e l v e s  i n  an open a r e a ,  p e rh ap s  by form­

in g  p a t r o n / c l i e n t  t i e s  w i t h  w e a l th y  l a n d o w n e r s .  I f  t h e  p r o t o - t r i b e  i s  

s u c c e s s f u l ,  sons  w i l l  l e a v e  t h e  f i r s t  camps and e s t a b l i s h  t h e i r  own 

camps e x a c t l y  as  t h e y  would have had th e y  n e v e r  l e f t  t h e  o l d  a r e a .

The w e a l th y  f a m i l i e s  mar ry  among t h e m s e l v e s ;  t h e y  a l s o  form mar­

r i a g e  a l l i a n c e s  w i t h  w e a l th y  members o f  t h e  new n e i g h b o r i n g  t r i b e s  an d ,  

t o  some e x t e n t ,  w i t h  t h e  p e r i p h e r a l  members o f  t h e i r  o l d  t r i b e  who a c ­

companied them.  The o u t - m a r r i a g e s  may r e s u l t  from t h e  an t ig am o u s  mar­

r i a g e  r u l e ,  as  w e l l  as  from p o l i t i c a l  n e c e s s i t y .  Good a l l i a n c e s —w i t h  

p e o p l e  o f  r e l a t i v e l y  eq u a l  w e a l t h  and s t a t u s —w i l l  be remade i n  l a t e r  

m a r r i a g e s .  New t i e s  w i l l  a l s o  be made and new members w i l l  be drawn 

i n t o  t h e  t r i b e  as a r e s u l t .  Some w i l l  be drawn i n  as  s h e p e h r d s ,  on t h e  

bo t tom;  o t h e r s  w i l l  be drawn i n  a t  t h e  t o p  ( s e e  pp.  147-148 f o r  r e l a t i v e  

f i g u r e s ) .  Weal thy men from o u t s i d e  t h e  t r i b e  w i l l ,  f o r  a v a r i e t y  o f  

r e a s o n s ,  a t t a c h  th e m s e lv e s  t o  t h e  new t r i b e .  They can be r a p i d l y  and 

f u l l y  i n t e g r a t e d  i n t o  t h e  new t r i b e  by making ad v a n ta g e o u s  m a r r i a g e s  f o r  

t h e i r  c h i l d r e n .

For  i n s t a n c e ,  t h e  c h i l d r e n  o f  t h e  Katkhoda o f  S h i r i n a k  m a r r i e d  

t h r e e  Abrahimi  c o u s i n s  and w i t h  one t r i p l e  p l u g - i n  m a r r i a g e  we re  t i e d
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i n t o  t h e  v e r y  c e n t e r  o f  t h e  Komachi t r i h e  ( s e e  pp^ 31 9 139,  and 2 1 7 -2 1 8 ) ,  

S i m i l a r l y ,  a f t e r  Omid Al i  Emiri  e n t e r e d  t h e  t r i b e — as  a w e a l th y a n d  im­

p o r t a n t  o u t s i d e r — he was a b l e  t o  mar ry  h i s  d a u g h t e r  t o  Meshe Yarbok 

Mohammedi and t h e r e b y  e s t a b l i s h  a c l o s e  t i e  t o  one o f  t h e  most  i m p o r t a n t  

men in  t h e  l a s t  Komachi g e n e r a t i o n .  The t i e s  between Omid A l i 1 s d e s c e n d ­

a n t s  and Y a rb o k ' s  k in  were augmented when Y a r b o k ' s  o l d e s t  d a u g h t e r  mar­

r i e d  Omid A l i ' s  g r a n d s o n — a s t e p  m a r r i a g e .  A no the r  o f  Omid A l i ' s  s o n s ,  

Nawd Al i  ( s e e  p.  1 9 5 ) ,  m a r r i e d  t h e  o l d e s t  d a u g h t e r  o f  an i m p o r t a n t  Abra­

himi man. In f a c t ,  Omid A l i ' s  i n t e g r a t i o n  i n t o  t h e  t r i b e  was so s u c c e s s ­

fu l  t h a t  y o u n g e r  Komachi now c i t e  him as  one o f  t h e  f o u r  ' f o u n d e r s '  o f  

t h e  t r i b e .

As t h e  ' c o r e '  o f  w e a l t h y  h o u s e h o ld s  g ro w s ,  so  does  t h e  p e r i p h e r y  

o f  p o o r e r  sh e p h e rd  h o u s e h o l d s .  New s h e p h e r d s  a r e  drawn i n t o  t h e  t r i b e  

from o u t s i d e .  F i n a l l y ,  a number o f  i n d e p e n d e n t  h o u s eh o ld s  a l s o  emerge.

T h i s  model o f  e a r l y  t r i b a l  deve lo pm en t  i s  d e r i v e d  from d a t a  I 

was f o r t u n a t e  enough t o  be a b l e  t o  c o l l e c t  c o n c e r n i n g  what  I b e l i e v e  t o  

be a c a s e  o f  new t r i b a l  d ev e lo p m en t .

Roughly 25 y e a r s  ag o ,  Meshe Gholami Abrahimi  moved h i s  summer 

q u a r t e r s  from t h e  v i c i n i t y  o f  S h i r i n a k  t o  t h e  e n v i r o n s  o f  J a f f a r a b a d ,  

a v i l l a g e  some 70 k i l o m e t e r s  t o  t h e  w e s t .  Both Meshe Gholami ,  who i s  a 

h a l e ,  h e a r t y ,  thoug h somewhat hard  o f  h e a r i n g  s e p t u a g e n a r i a n ,  and o t h e r  

Komachi o l d  enough t o  know c l a i m  t h a t  t h e  r e a s o n  he moved t o  J a f f a r a b a d  

was t h a t  he had an e x c e l l e n t  o p p o r t u n i t y  t o  buy p r o p e r t y — some g a r d e n s — 

in  t h a t  a r e a ,  t h a t  t h e r e  was no f o r e s e e a b l e  l i k e l i h o o d  o f  a s i m i l a r  op ­

p o r t u n i t y  a r i s i n g  i n  t h e  S h i r i n a k  r e g i o n ,  and t h a t  t h e  J a f f a r a b a d  a r e a
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was n o t  o c c u p ie d  by o t h e r  t r i b e s , 5 Meshe G h o lam i ' s  g a r m s i r  i s  n e a r  t h e  

v i l l a g e  o f  Kanu Bala  and i t  i s  a l s o  some d i s t a n c e  from o t h e r  Komachi 

camps.

At  t h e  t ime o f  h i s  a r r i v a l  i n  J a f f a r a b a d ,  Meshe Gholami was i n  

h i s  l a t e  f o r t i e s  o r  e a r l y  f i f t i e s .  He had many u n m a r r i e d  sons  and daugh­

t e r s .  His  a b i l i t y  t o  buy l an d  s u g g e s t s  t h a t  he was f a i r l y  w e a l t h y  then  

and t h e  f a c t  t h a t  now, i n  h i s  s e v e n t i e s ,  h av in g  m a r r i e d  o f f  f i v e  s o n s ,  

he s t i l l  has  o v e r  300 a n im a l s  s t r o n g l y  s u p p o r t s  t h i s  s u p p o s i t i o n ,

Gholami was accompan ied i n  h i s  move by two o f  h i s  s i s t e r s ,  t h e i r  

h u s b an d s ,  and t h e i r  c h i l d r e n .  I t  was a r a t h e r  t y p i c a l  c l u s t e r  o f  a 

w e a l th y  man and h i s  k i n .  The e a r l i e s t  m a r r i a g e s  o f  G h o lam i ' s  c h i l d r e n  

were  e i t h e r  w i t h  t h e  main body o f  t h e  Abrahimi  o r  t h e  sons  and d a u g h t e r s  

o f  h i s  s i s t e r s .

^Land has  been a v a i l a b l e  t o  t h e  Komachi i n  t h e  v i c i n i t y  o f  S h i r i ­
nak o n l y  o n ce ;  t h e n ,  d u r i n g  t h e  u n s e t t l e d  t i m e s  f o l l o w i n g  World War I I  a 
smal l  a b s e n t e e  l a n d l o r d  d i e d  and h i s  f a m i l y  s o l d  o f f  h i s  p r o p e r t y .  Most 
o t h e r  p r o p e r t y  i s  owned by more i m p o r t a n t  l a n d l o r d s ' w h o  (w i th  t h e  e x c l u ­
s i o n  o f  t h e  l a n d  r e fo rm  p r o c e s s )  have shown no s i g n  o f  w a n t i n g  t o  s e l l ,  
o r  o f  l e t t i n g  o t h e r s  buy,  l a n d .  I b e l i e v e  t h a t  i t  was t h e  u n s e t t l e d  
p o l i t i c a l  s i t u a t i o n  o f  t h e  l a t e  1940s which made w e a l t h y  l a n d l o r d s  draw 
back from f u r t h e r  l a n d  p u r c h a s e s ,  which a l l o w e d  t h e  Komachi t o  p u r c h a s e  
l a n d  in  S h i r i n a k .  I a l s o  b e l i e v e  t h a t  t h e  r e l a t i v e  openne ss  o f  t h e  J a f ­
f a r a b a d  r e g i o n  r e s u l t e d  from i t s  b e in g  i n  a v e r y  exp os ed  p o s i t i o n  i n  v e ry  
u n s e t t l e d  t i m e s .  I t  i s  d i r e c t l y  on t h e  r o u t e  t h a t  p r e d a t o r y  t r i b e s ,  
n o t a b l y  t h e  B u ch aq ch i ,  would have t a k e n  when t h e y  s e t  o u t  f o r  a b i t  o f  
b r i g a n d a g e .  The p e r i o d  when Meshe Gholami e s t a b l i s h e d  h i m s e l f  i n  t h a t  
a r e a — t h e  l a t e  1940s and e a r l y  1950s --w as  j u s t  t h e  p e r i o d  when t h e  P e r ­
s i a n  government  began t o  r e e s t a b l i s h  c o n t r o l  o f  t h e  h i n t e r l a n d  f o l l o w i n g  
t h e  d i s r u p t i o n s  o f  World War I I  and t h e  f o l l o w i n g  s t r u g g l e s  between t h e  
Shah and theTudeh p a r t y  and t h e n  t h e  Shah and Mossadegh. Meshe G h o lam i ' s  
p u r c h a s e  was a gamble which p a i d  o f f  handsomely ,  ( L a t e r  i n  t h i s  c h a p t e r  
I d i s c u s s  t h e  g e n e r a l  r e l a t i o n  o f  p o l i t i c a l  c o n d i t i o n s  and t h e  a v a i l a ­
b i l i t y  o f  l a n d  f o r  t r i b a l  e x p a n s io n  in  t h e  Kerman r e g i o n , )
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While  I was t h e r e ,  Gholamt a r r a n g e d  m a r r i a g e s  between h i s  r e -  

m a in in g  c h i l d r e n  and members o f  n e i g h b o r i n g  t r i b e s ,  p a r t i c u l a r l y  t h e  

J e b e l  B o r z i . In one c a s e ,  some y e a r s  b e f o r e  I a r r i v e d ,  he b ro k e  o f f  a 

m a r r i a g e  which had a l r e a d y  been c o n t r a c t e d  between h i s  d a u g h t e r  and one 

o f  h i s  b r o t h e r s '  s o n s —who l i v e d  in  t h e  S h i r i n a k  v i c i n i t y - - t o  m ar ry  t h e  

g i r l  t o  a J e b e l  Borzi  man. In s h o r t ,  Gholami was c r e a t i n g  new s e t s  o f  

t i e s  w i t h  h i s  new n e i g h b o r s  r a t h e r  t h a n  p e r p e t u a t i n g  t i e s  w i t h  h i s  o ld  

k insmen.  In a l l  c a s e s ,  t h e  new h o u seh o ld s  l i v e d  e i t h e r  i n  Meshe Gholami's 

camp o r  i n  t h e  camp n o m i n a l ly  headed by h i s  s o n - i n - l a w .

An i n t e r e s t i n g  q u e s t i o n  i s ,  what  t r i b e  do G h o lam i ' s  camps b e lo n g  

t o ?  At  t h e  t i m e  o f  my f i e l d w o r k  t h e  members o f  t h e  camps c o n s i d e r e d  

th e m s e lv e s  Komachi.  C e r t a i n l y  t h e  r e l a t i o n s  between t h e  two s e t s  o f  

camps were  c o r d i a l .  However,  t h e r e  was v e r y  l i t t l e  i n t e r c o u r s e  between 

them.  Some members o f  b o th  g r o u p s ,  g e n e r a l l y  t h e  c l o s e s t  kinsmen and 

t h e  most  m o b i le  young men, v i s i t e d  back and f o r t h  on m a jo r  s o c i a l  o c c a ­

s i o n s :  w e d d in g s ,  c i r c u m c i s i o n s ,  and i m p o r t a n t  wedding n e g o t i a t i o n s .  

O t h e r w i s e ,  most  p eo p le  n e v e r  v i s i t e d  a n d ,  i n  f a c t ,  d u r i n g  t h e  formal  

v i s i t s  f o r  weddings  and c i r c u m c i s i o n s ,  t h e  v i s i t i n g  d e l e g a t i o n  o f t e n  

a c t e d — and was t r e a t e d —more l i k e  honored g u e s t s  t h a n  c l o s e  k in ,

There  have been few i m p o r t a n t  m a r r i a g e s  made between t h e  two 

g ro ups  i n  r e c e n t  y e a r s ;  i n  f a c t  t h e  s t r o n g e s t  l i n k  between them i s  Meshe 

Gholami h i m s e l f .  In a d d i t i o n ,  I t h i n k  i t  i s  i m p o r t a n t  t o  n o t e  t h a t  t h e  

t r a v e l  back and f o r t h  between t h e  two groups  i s  done on m o t o r c y c l e ,  

r e n t e d  t r u c k s ,  o r  j e e p s ,  and so i t  o n ly  t a k e s  two o r  t h r e e  w r e t c h e d l y  

u n c o m f o r t a b l e  h ours  r a t h e r  t h a n  t h e  day o r  two i t  would have t ak e n  in  t h e  

p a s t .
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In sum, s im p le  p h y s i c a l  d i s t a n c e  i s  s e t t i n g  t h e  two g roup s  a p a r t .  

They do n o t  s e e  each o t h e r  f r e q u e n t l y ;  t h e y  no l o n g e r  i n t e r m a r r y  r e g u ­

l a r l y  and each i s  going i t s  own way.

G h o lam i ' s  camps a r e  a m i x t u r e  o f  Komachi,  J e b e l  B o r z i ,  and Guderi

h o u s e h o l d s .  The c o r e  i s  Komachi b u t  a new mixed grou p  i s  c l e a r l y  emerg­

i n g .  I imag ine  t h a t ,  a l l  t h i n g s  b e in g  e q u a l ,  t h e  f o l l o w i n g  p r o c e s s

would t a k e  p l a c e .

The p r e s e n t  p r o c e s s  o f  a c c r e t i o n  would c o n t i n u e ;  t h e  c o r e  o f  t h e

t r i b e  would become more and more mixed as  new members e n t e r e d  from t h e

o u t s i d e  ( a l t h o u g h  w i th  so many sons  Meshe G h o lam i ' s  t a i f e  would be l i k e l y  

t o  c o n t i n u e  t o  be i d e n t i f i a b l e ) .  I f  i n  50 o r  60 y e a r s  an a n t h r o p o l o g i s t  

were  t o  go to  J a f f a r a b a d  he would, I s u s p e c t  f i n d  a t r i b e - - p r o b a b l , y  c a l l e d  

t h e  Gholami— t h a t  would o n l y  v a g u e ly  acknowledge any r e l a t i o n  t o  t h e  

Komachi.  The 'Gholami '  would be a r e a l  t r i b e ;  t h e y  would c l a i m  a n c i e n t  

o r i g i n ;  and i t  would be i m p o s s i b l e  t o  t r a c e  t h e  r e a l  r e l a t i o n s h i p  t h a t  

e x i s t e d  between them and t h e  Komachi,  i f  t h e  l a t t e r  t r i b e  s t i l l  e x i s t e d .  

In s h o r t ,  G h o lam i ' s  camps a r e  a new t r i b e  on t h e  way.  The Komachi a lm o s t  

c e r t a i n l y  d ev e lo p e d  t h e  same way; wh at  i s  h appen in g  in  J a f f a r a b a d  i s  how 

Kermani t r i b e s  s t a r t .

I f  t h e  t r i b e s  b e g in  l i k e  G h o lam i ' s  camps i n  J a f f a r a b a d ,  t h e y  seem

t o  grow in  t h e  manner i n  which t h e  Komachi have grov/n i n  t h e  l a s t  30 to

40 y e a r s ,  t h r o u g h  a g g l o m e r a t io n  and a c c r e t i o n ,  Newcomers e n t e r  t h e  c o r e  

o f  t h e  t r i b e ;  men make s t r a t e g i c  m a r r i a g e s .  Poor  s h e p h e r d s  a l s o  e n t e r  

t h e  t r i b e .

T r i b e s  may grow i n  a n o t h e r  f a s h i o n  as  w e l l ,  The Komachi c l a i m  

t h a t  t h e i r  t r i b e  a r o s e  when members o f  t h r e e  s m a l l e r  g ro u p s  became
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i n t e r t w i n e d  th r o u g h  m a r r i a g e  o v e r  t i m e .  P a r t s  o f  s e p a r a t e  o l d e r  t r i b e s  

may, t h r o u g h  m a r r i a g e ,  become c l o s e r  t o  each o t h e r  t h a n  t h e y  a r e  t o  t h e  

members o f  t h e i r  t r i b e s  o f  o r i g i n ;  t h e y  t h e n  form a new t r i b e  o r ,  i f  

t h e y  have a l r e a d y  s e p a r a t e d ,  a new l a r g e r  t r i b e  from s m a l l e r  p a r t s .

T r i b e s  t h u s  grow by b o th  a g g l o m e r a t i o n  and a c c r e t i o n .  In both  

c a s e s  new members a r e  b r o u g h t  i n  from o u t s i d e  and t h e y  a r e  bound t o  o t h e r  

members o f  t h e  t r i b e  by m a r r i a g e .  Thi s  p r o c e s s  seems l i k e l y  t o  be en ­

co uraged  by t h e  an t ig am o u s  m a r r i a g e  r u l e .

Growth,  however ,  c r e a t e s  i t s  own p r o b le m s .  As t h e  number o f  em­

p l o y e r s  i n c r e a s e s ,  new s o u r c e s  o f  s h e p h e r d i n g  l a b o r  mus t  be  found l e s t  a 

s h o r t a g e  o f  l a b o r  d e v e l o p .  The s o u r c e  o f  new s h e p h e r d s  i s  c l e a r l y  mem­

b e r s  o f  o t h e r  t r i b e s .  Men a r e  b r o u g h t  i n  a s  employees  and t h e y  become 

members o f  t h e  t r i b e .  The t r i b e  grows.  However,  i f  r e s o u r c e s  a r e  l i m ­

i t e d ,  as  t h e y  seem t o  be i n  summer q u a r t e r s  ( s e e  pp.  3 4 - 3 5 ) ,  t h e n  t h e r e  

must  be a l i m i t  t o  t h e  t r i b e ' s  p o t e n t i a l  f o r  g rowth .

In a d d i t i o n ,  t h e  a c t i v e  f o r c e  which does  b in d  t h e  Komachi t o ­

g e t h e r  i s  k i n s h i p .  As t h e  t r i b e  g ro w s ,  however ,  t h e  ' l o g i c '  o f  t h e  

p r e f e r e n t i a l  m a r r i a g e  r u l e  f o r  endogamous m a r r i a g e  promotes  en c y s tm e n t  

o f  k i n s h i p  c l u s t e r s :  t h e r e  i s  no b road  d i s t r i b u t i o n  o f  t i e s  t h r o u g h o u t  

t h e  t r i b e  b u t  c l u s t e r s  o f  c o n c e n t r a t i o n s  o f  t i e s .  C o n f l i c t  be tween mem­

b e r s  o f  d i f f e r e n t  c l u s t e r s  may be l e s s  e f f e c t i v e l y  damped by 'common 

k i n s h i p '  t h a n  c o n f l i c t  be tween i n d i v i d u a l s  l i n k e d  by many a c t i v e  t i e s .

In sum, t h e  growth which i s  t h e  key t o  r e s o l v i n g  some c o n t r a d i c ­

t i o n s  w i t h i n  t h e  Komachi s y s t em  b r i n g s  a b o u t  i t s  own s e t  o f  p ro b lem s .  I t  

i s  my b e l i e f  t h a t  when Kermani t r i b e s  a r e  f a c e d  w i t h  a s i t u a t i o n  i n  which 

growth i s  i m p o s s i b l e ,  t h e  i n t e r n a l  c o n t r a d i c t i o n s  become e x a c e r b a t e d ;
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t e n s i o n  bo th  between em ploye r  and employee and between em ploye r s  grows;  

and p eo p le  b eg in  l e a v i n g  t h e  s y s tem .  The t r i b e  d i s s o l v e s  i n t o  s m a l l e r  

gro up s  and f i n a l l y ,  l i k e  t h e  Kuchumi, d i s a p p e a r s .

Kermani t r i b e s ,  t h e n ,  a p p e a r  t o  pa s s  t h r o u g h  a dev e lo p m en ta l  

p hase  o f  f o r m a t i o n ,  g ro w th ,  and d i s s o l u t i o n .  The t h r e e  p h ase s  a r e  o f  

c o u r s e  r e l a t e d ;  t h e  d i s s o l u t i o n  o f  one t r i b e  s e t s  t h e  s t a g e  f o r  t h e  f o r ­

m at ion  o r  growth o f  o t h e r  t r i b e s .  T r i b e s  l i k e  t h e  Komachi a r e  t h u s  

c y c l i c  u n s t a b l e  e n t i t i e s .  T h e i r  i n s t a b i l i t y  a r i s e s  from a c o m b in a t io n  

o f  t h e i r  i n t e r n a l  s t r u c t u r e  and e x t e r n a l  c i r c u m s t a n c e s .  T hese  l a t t e r  

b e a r  some c o n s i d e r a t i o n .

Some E x t e r n a l  F a c t o r s  which A f f e c t  t h e  S t a b i l i t y  o f  Kermani T r i b e s

Th ere  a r e  s e v e r a l  s e t s  o f  c o n d i t i o n s ,  n a t u r a l  and h i s t o r i c a l ,  

which a p p e a r  t o  have had an i m p o r t a n t  e f f e c t  on t h e  deve lo pm en t  o f  t r i b e s  

l i k e  t h e  Komachi.  Of t h e s e ,  i n  many ways t h e  most  s i g n i f i c a n t  i s  t h e  

h i s t o r i c a l  p e n e t r a t i o n  o f  a c a p i t a l i s t  m a rk e t  sys tem  i n t o  t h e  Kerman 

a r e a .  As I i n d i c a t e d  in  my f i r s t  c h a p t e r ,  t h e r e  i s  r e a s o n  t o  b e l i e v e  

t h a t  t h i s  p e n e t r a t i o n  o c c u r r e d  as  lo n g  as  300 y e a r s  ago .  F u r t h e r ,  i t  i n ­

vo lved  t h e  d i r e c t  p e n e t r a t i o n  o f  w e s t e r n  m e r c a n t i l e  c a p i t a l i s m — i n  t h e  

body o f  t h e  B r i t i s h  E as t  I n d i a  Company— i n t o  t h e  p a s t o r a l  economy,  s p e ­

c i f i c a l l y  t h e  m ark e t  f o r  Kermani k o rk .  I t h i n k  t h a t  i t  i s  s a f e  t o  assume 

t h a t  i t  i s  t h i s  e a r l y  and d i r e c t  c o n f r o n t a t i o n  o f  c a p i t a l i s m  w i t h  t r i b a l  

economic sy s tem s  which l e d  t o  t h e  deve lopment  o f  t r i b a l  economies  embody­

i n g  two modes o f  p r o d u c t i o n  and i s  t h e  b a s i s  o f  many o f  t h e  s t r u c t u r a l  

c o n t r a d i c t i o n s  and i n s t a b i l i t i e s  which mark t r i b e s  l i k e  t h e  Komachi.

T h i s  c e r t a i n l y  seems t o  be t h e  c a s e  w i t h  r e g a r d  t o  t h e  g e n e r a l  w i th d raw a l  

o f  w e a l t h  from t h e  Komachi economy by t h e  e x t e r n a l  m a rk e t  ( s e e  C h a p t e r  1 ) .
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and t h e  r e s u l t a n t  economic p r e s s u r e  t h a t  t h i s  p u t s  on h o u s e h o l d s .  T h i s  

p r e s s u r e  i m p o v e r i s h e s  h o u s eh o ld s  c r e a t i n g  t h e  p r e c o n d i t i o n s  f o r  t h e  

e x i s t e n c e  o f  a work ing c l a s s .  F u r t h e r ,  i t  may w e l l  be t h e  p r e s s u r e  o f  

t h e  e x t e r n a l  m ark e t  which c a u s e s  em ploye r s  t o  p l a c e  e x p l o i t a t i v e  demands 

on t h e i r  em ployee s ,  t h u s  s e t t i n g  t h e  s t a g e  f o r  t h e  s e r i o u s  c o n f l i c t s  

which a r i s e  among them.

In t h i s  r e g a r d  t h e r e  a r e  s e v e r a l  a s p e c t s  o f  t h e  Kermani s i t u a t i o n  

which a p p e a r  t o  s e t  i t  o f f  somewhat from c i r c u m s t a n c e s  i n  o t h e r  a r e a s  o f  

I r a n .  F i r s t ,  w h i l e  g o a t s  a r e  t h e  m a jo r  her d  animal i n  Kerman, t h e y  a r e  

n o t  i n  many o t h e r  r e g i o n s  o f  I r a n —- n o t a b l y  t h e  Zagros  M o u n ta in s .  Hence,  

p e r h a p s ,  t h e r e  was l e s s  d i r e c t  o r  l a t e r  p e n e t r a t i o n  o f  c a p i t a l i s m  t h e r e  

t h a n  i n  Kerman. Second,  w h i l e  o t h e r  t r i b a l  a r e a s  o f  I r a n  we re  i n  many 

c a s e s  c o n t i g u o u s  w i t h  s e t t l e d  a r e a s  which were powerfu l  o u t p o s t s ,  o r  

even c e n t e r s ,  o f  t h e  c e n t r a l  go ve rnmen t ,  t h i s  was n o t  t h e  c a s e  i n  Kerman, 

Perha ps  as  a r e s u l t ,  t h e r e  a r e  no l a r g e  o r  pow er ful  t r i b a l  c o n f e d e r a t i o n s  

w i t h  e s t a b l i s h e d  p o l i t i c a l  l e a d e r s  and a more o r  l e s s  forma l  h i e r a r c h y ,  

(See  G a r t h w a i t e  [1972]  and I r o n s  [1975]  f o r  d i s c u s s i o n s  o f  t h e  i m p o r t an ce  

o f  s t a t e  i n f l u e n c e  i n  t h e  e s t a b l i s h m e n t  o f  f o r m a l i z e d  t r i b a l  h i e r a r ­

c h i e s . )  T h i s  a b s e n c e  o f  t r i b a l  p o l i t i c a l  l e a d e r s  s i g n i f i c a n t l y  cha ng es  

t h e  i n t e r n a l  p o l i t i c a l  economy o f  Kermani t r i b e s  compared w i t h  t h o s e  i n  

t h e  Zagros  r e g i o n .  The re  i s  no d i r e c t  e x p r o p r i a t i o n  o f  p r o d u c t  by t r i b a l  

l e a d e r s  u nde r  t h e  g u i s e  o f  ' t a x e s , 1 n o r  i s  t h e r e  any way t o  c r e a t e  p o l i -  

t i c a l l . y - - r a t h e r  t h an  e c o n o m i c a l l y — d ep e n d e n t  l a b o r .  F i n a l l y ,  t h e  a r e a  i s  

much l e s s  f e r t i l e  t h a n  t h e  a r e a  o c c u p ie d  by t h e  m a jo r  t r i b a l  c o n f e d e r a ­

c i e s  o f  w e s t e r n  I r a n  and l a c k s  t h e  p o t e n t i a l  r e s o u r c e s  f o r  ' m u l t i ­

r e s o u r c e  e x t r a c t i o n "  d e s c r i b e d  by Salzman f o r  t h e  B a lu ch ,
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A n o th e r  f a c t o r  would a p p e a r  t o  be t h e  h i s t o r i c a l  a v a i l a b i l i t y  o f  

l a n d  i n  Kerman P r o v i n c e .  I have  ar g u ed  t h a t  t h e r e  a p p e a r s  t o  be an im­

p o r t a n t  l i n k  between ow n e r sh ip  o f  l a n d  and t r i b a l  l o c a t i o n ,  Gholami 

moved from S h i r i n a k  to  J a f f a r a b a d  b ec au s e  he was a b l e  t o  p u r c h a s e  l a n d  

t h e r e .  Many o f  t h e  Komachi a r e  p e r m a n en t ly  c e n t e r e d  a b o u t  S h i r i n a k  o r  

G i b o r j  b e c au s e  t h e y  own smal l  amounts  o f  l a n d  t h e r e .  Omid A l i  Emiri  

e n t e r e d  t h e  Komachi t r i b e  by moving i n  t o  t h e  S h i r i n a k - G i b o r j  a r e a  

d u r i n g  a p e r i o d  when l a n d  was a v a i l a b l e .  F i n a l l y ,  many Komachi c l a i m  

t h a t  t h e y  a r e  now p e r m a n e n t l y  commit ted  t o  a g a r m s i r  i n  t h e  J a g h i n -  

Manujan a r e a  b ec au s e  t h e y  have p u t  w e l l s  t h e r e  and have p u r c h a s e d  a g r i ­

c u l t u r a l  l a n d .

T h i s  p r o c e s s  i s  i n t e r e s t i n g ,  While t h e  Komachi a r e  r e t i c e n t  

ab o u t  how much l a n d  t h e y  own, i t  i s  c l e a r  t h a t  none o f  them— n o t  even 

t h e  mos t  w e a l t h y — co u l d  a f f o r d  t o  s e l l  t h e i r  an i m a l s  and s e t t l e  on t h e  

p ro c eed s  o f  t h e i r  f i e l d s  and g a r d e n s ,  T h e i r  p r o p e r t y  g i v e s  them a s u p ­

p l e m e n ta l  income;  i t  l e t s  them a v o i d  p u r c h a s i n g  c e r t a i n  m a t e r i a l s ;  b u t  

i t  c a n n o t  s u p p o r t  them a t  t h e i r  c u r r e n t  s t a n d a r d  o f  l i v i n g .  They a r e  

c e r t a i n l y  n o t  buy in g  l a n d  as  a p r e l u d e  t o  s e t t l i n g  o u t  ( c f .  B a r t h  1 9 61) .  

R a t h e r  t h e y  seem to  be buy ing l a n d  b e c a u s e  (1)  i t  i s  a r e a s o n a b l e  e c o ­

nomic i n v e s t m e n t  and (2)  i t  g i v e s  them i m p o r t a n t  r i g h t s  i n  t h e  a r e a .  By 

owning l a n d ,  no m a t t e r  how l i t t l e ,  t h e y  a s s u r e  t h e m s e l v e s  a r e c o g n i z e d  

p o s i t i o n  w i t h i n  t h e  l a r g e r  P e r s i a n  s o c i e t y ;  t h e y  a l s o  become l a n d h o l d e r s  

s h a r i n g  common i n t e r e s t s  w i t h  o t h e r  l a n d h o l d e r s .  Most o f  t h e s e  o t h e r  

l a n d h o l d e r s  a r e  n o t  t r i b a l  and many o f  them a r e  q u i t e  w e a l t h y  and im p o r ­

t a n t  on t h e  l o c a l  l e v e l .  Owning l a n d — o f t e n  s h a r i n g  i t  w i t h  t h e  l a r g e r  

l a n d h o l d e r s — t i e s  t h e  Komachi t o  t h e  i m p o r t a n t  members o f  t h e  s e t t l e d
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p o p u l a t i o n .  I t  l i n k s  t h e  Komachi w i t h  men who a r e  p o l i t i c a l l y  and e c o ­

n o m i c a l l y  i m p o r t a n t ,  t o  men who a r e  t h e  Komachi p a t r o n s ,  As a r e s u l t  o f  

t h e s e  l i n k s ,  t h e  Komachi w e re ,  f o r m e r l y ,  g u a r a n t e e d  a c c e s s  t o  p a s t u r e  and 

w a t e r  i n  t h e  a r e a  ( s e e  p.  3 1 ) .  In p a r t ,  t h e  ' r i g h t '  t o  p a s t u r e  and w a t e r  

a l s o  came from ow n e rsh ip  o f  r e s o u r c e s  i n  t h e  a r e a .  For, a s  o w n e rsh ip  o f  

f i x e d  r e s o u r c e s  i n  an a r e a  i m p l i e d  t h e  r i g h t  t o  c o n t r o l  o t h e r  r e s o u r c e s  

f o r  w e a l t h y  men, i t  a l s o ,  t o  a l e s s e r  e x t e n t ,  would have i m p l i e d  t h e  

same r i g h t s  f o r  t h e  Komachi,

Thus i t  a p p e a r s  t h a t  nomads in  t h e  Kerman a r e a  boug ht  l an d  a s  b o th  

an economic i n v e s t m e n t  and as  a means o f  a s s u r i n g  t h e m s e l v e s  a c c e s s  to  

more i m p o r t a n t  p a s t o r a l  r e s o u r c e s  i n  t h e  a r e a .  I f  Meshe G h o lam i ' s  c a s e  

i s  a r e p r e s e n t a t i v e  example ,  t h en  t o o  p u r c h a s e  o f  l a n d  by w e a l t h y  and 

i m p o r t a n t  nomads p l a y s  an i m p o r t a n t  p a r t  i n  d e t e r m i n i n g  t h e  t e r r i t o r i a l  

l o c a t i o n  o f  p a r t i c u l a r  t r i b e s :  t h e y  a r e  found where t h e i r  w e a l t h y  members 

can buy l a n d .

T h i s  r a i s e s  t h e  q u e s t i o n  o f  t h e  a v a i l a b i l i t y  o f  l a n d .  The model 

o f  t r i b a l  dev e lo p m en t  t h a t  I have p ro p o se d  a p p e a r s  t o  r e q u i r e  bot h  open 

p a s t u r e  a r e a s  i n t o  which nomads can move a n d ,  a t  l e a s t  s o m et im es ,  open 

a g r i c u l t u r a l  r e s o u r c e s  as  w e l l .  Both o f  t h e s e  have been ,  I b e l i e v e ,  

a v a i l a b l e  i n  Kerman d u r i n g  t h e  l a s t  s e v e r a l  hund red  y e a r s .  N o t i c e  t h a t  

t h e  l a n d  p u r c h a s e s  made by Meshe Gholami i n  J a f f a r a b a d  and by t h e  o t h e r  

Komachi i n  t h e  S h i r i n a k ,  S a r z e ,  G i b o r j  r e g i o n s  a l l  t oo k p l a c e  d u r i n g  a 

p e r i o d  o f  g r e a t  s o c i a l  upheaval  and u n r e s t ,  (See  Cottam [1 9 6 4 ]  f o r  a d i s ­

c u s s i o n  o f  t h e s e  p e r i o d s . )  I t  seems q u i t e  l i k e l y ,  i n  f a c t ,  t h a t  lan d 

was a v a i l a b l e  t o  t h e  nomads o n l y  b e c a u s e  u n r e s t  made p u r c h a s e  o f  t h a t  

p r o p e r t y  seem a poor  i n v e s t m e n t  t o  t h e  normal l a n d h o l d i n g  f a m i l i e s  in
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t h e  a r e a .  S i m i l a r l y ,  t h e  p r e s e n t  Komachi g a r m s i r  was a v a i l a b l e  t o  them 

b e c a u s e ,  d u r i n g  p e r i o d s  o f  u n r e s t ,  i t  was s u f f i c i e n t l y  u n s e t t l e d  t o  be 

u n s a f e  f o r  an yone ,  t r i b a l  o r  o t h e r w i s e .  I f ,  t h e n ,  i t  i s  u n s e t t l e d  t i m e s  

which a c c o u n t  f o r  t h e  open t e r r i t o r y  t h a t  i s  a p r e r e q u i s i t e  f o r  t h e  con­

t i n u o u s  r e - f o r m a t i o n  o f  Kermani t r i b e s ,  t h e n  t h e  p r oposed  model can o n ly  

be t r u e  i f  t h e r e  a p p e a r s  t o  have been p e r i o d i c  d i s r u p t i o n  o f  t h e  a r e a .

T h i s ,  i n  f a c t ,  seems t o  have been t h e  c a s e .  The c o n d i t i o n s  

which h e l d  from 1940 t o  t h e  mid-1950s  were n o t  e x t r a o r d i n a r y .  The up­

h e a v a l s  o f  t h e  1940s and 1950s were  t h e  sec ond  m a jo r  upheaval  o f  t h i s

c e n t u r y .  E a r l i e r ,  d u r i n g  t h e  f i r s t  y e a r s  o f  t h i s  c e n t u r y ,  t h e  P e r s i a n  

c o n s t i t u t i o n a l  c r i s i s  and t h e n  t h e  F i r s t  World War a l s o  l e d  t o  s e v e r e  

d i s r u p t i o n  o f  t h e  c o u n t r y .  And t h e s e  u p h e a v a l s  were  s im p ly  f o l l o w i n g  

on e a r l i e r  p ro b le m s— Paul Ward E n g l i s h  0 9 6 6 )  n o t e s  t h a t ,  w h i l e  Kerman 

f l o u r i s h e d  u n d e r  t h e  S a f a v i d s  (1 5 0 2 - 1 7 3 2 ) ,  i t s  h i s t o r y  a f t e r  t h a t  was 

a n y t h i n g  b u t  t r a n q u i l .

In 1720 and a g a in  i n  1722, Kirman C i ty  was conque re d  by 
G ha lz a i  t r i b e s m e n  from A f g a n i s t a n ,  F i f t e e n  y e a r s  l a t e r ,  N ad ir  
Shah l a i d  s i e g e  t o  Kandahar and r e q u i s i t i o n e d  baggage an i m a l s  and 
t h e  e n t i r e  g r a i n  r e s e r v e s  o f  Kirman P r o v i n c e  f o r  h i s  army;  f o r  seven  
y e a r s  t h e r e a f t e r  t h e  r e g i o n  was i n  a s t a t e  o f  f a m in e .  In  1747 t h e
Afgans  a g a i n  a t t a c k e d  Kirman and r a z e d  t h e  n o r t h e r n  s e c t i o n  o f  t h e
c i t y .  . . . S t i l l  l a t e r  i n  t h e  c e n t u r y ,  a f t e r  a s e r i e s  o f  b a t t l e s  
between two r i v a l  d y n a s t i e s ,  t h e  Zands and t h e  Q a j a r s ,  L u t f  Al i  
Khan, t h e  l e a d e r  o f  t h e  Zands ,  took  r e f u g e  in  Kirman C i t y .  The 
c i t y  and t h e  Zand l e a d e r  were c a p t u r e d  in  1794,  For  t h r e e  months  
Q a ja r  s o l d i e r s  p i l l a g e d  t h e  p r o v i n c e ;  t w e n ty  th o u s a n d  men we re  s o l d  
i n t o  s l a v e r y  and an equa l  number b l i n d e d .

T h i s  o p p r e s s i o n  c o n t i n u e d  i n t o  t h e  f i r s t  h a l f  o f  t h e  n i n e ­
t e e n t h  c e n t u r y ;  i n s e c u r i t y  and de c ay  were  w i d e s p r e a d .  P r o v i n c i a l  
g o v e r n o r s h i p s  were  awarded t o  members o f  t h e  r u l i n g  f a m i l y ,  who 
e x p l o i t e d  them as  p r i v a t e  domains .  The Q a ja r s  u s u a l l y  a p p o i n t e d  t h e  
h a r s h e s t  r u l e r s  t o  Kirman P r o v i n c e  as  a c o n t i n u e d  p un i shm en t  f o r  
i t s  e a r l i e r  s u p p o r t  o f  t h e  Zand Dyn asty .  T h ro ughou t  t h e  p e r i o d  v i l ­
l a g e s  we re  abandoned ,  q a n a t s  f e l l  i n t o  d i s r e p a i r  and t h e  p o p u l a t i o n  
d e c l i n e d .  . . .  I t  was n o t  u n t i l  t h e  l a s t  h a l f  o f  t h e  n i n e t e e n t h  
c e n t u r y  t h a t  t h e  p o l i t i c a l  and economic f o r t u n e s  o f  Kerman improved 
[ E n g l i s h  1 9 6 6 : 2 7 ] .
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I t  t h u s  seems q u i t e  l i k e l y  t h a t ,  a t  l e a s t  f o r  t h e  l a s t  250 y e a r s ,  

s o c i a l  c o n d i t i o n s  i n  Kerman have been so u n s e t t l e d  t h a t  t h e r e  was p ro b ­

a b l y  n e a r l y  u n l i m i t e d  o p p o r t u n i t y  f o r  smal l  t r i b a l  g roup s  t o  move i n t o  

new ( i . e . ,  d e p o p u l a t e d  and u n s e t t l e d )  r e g i o n s ,  Th ere  would ,  t h e r e f o r e ,  

have been no l i m i t  on t e r r i t o r y  t o  p r e v e n t  t h e  s p l i t t i n g ,  moving ,  s e t ­

t l i n g  p r o c e s s e s  t h a t  I d e s c r i b e d  above .

The l a s t  c o n d i t i o n  which must  be n o t e d  i n v o l v e s  t h e  n a t u r a l  en ­

v i ro n m en t  i n  which Kermani t r i b e s  a r e  l o c a t e d ,  Kerman i s  q u i t e  a b i t  

d r i e r  t h a n  t h e  a r e a  o f  w e s t e r n  I r a n  i n  which t h e  l a r g e r  t r i b a l  c o n f e d e r a ­

c i e s  a r e  l o c a t e d .  For  example ,  P abo t  Cl967) r e p o r t s  a v e r a g e  annua l  p r e ­

c i p i t a t i o n  i n  Kerman o f  168 mm ( 6 . 6  i n c h e s )  w h i l e  Ganj i  (1968) g i v e s  

an annual  r a i n f a l l  f i g u r e  f o r  S h i r a z  o f  384 mm (15,1 i n c h e s ) .  Thus 

t h e r e  i s  a r e a s o n  t o  assume t h a t  p a s t u r e  i s  f a r  r i c h e r  i n  t h e  w es t  o f  

I r a n  t h an  i t  i s  i n  Kerman. In a d d i t i o n ,  t h e  Zagros  Mountain  r a n g e  i s  

f a r  more e x t e n s i v e  t h a n  t h e  h igh  b u t  r a t h e r  smal l  band o f  m o u n ta in s  in  

Kerman. As a r e s u l t ,  t h e r e  i s  f a r  more p a s t u r e  in  t h e  Zagros  r e g i o n ,  

and i t  i s  f a r  b e t t e r  p a s t u r e  b e s i d e s ,  t h a n  t h e r e  i s  in  Kerman.® The 

s m a l l n e s s  and t h e  i n s t a b i l i t y  o f  t h e  Kermani t r i b e s  would seem t o  be 

q u i t e  d i r e c t l y  r e l a t e d  t o  t h e s e  en v i r o n m e n ta l  f e a t u r e s :  r e s t r i c t e d  r e ­

s o u r c e s  l i m i t  p o t e n t i a l  growth wh ich ,  in  t u r n  e x a c e r b a t e s  t h e  c o n t r a ­

d i c t i o n s  p r e s e n t  w i t h i n  t h e  economic s y s tem .

In sum, t h e  r a t h e r  s h o r t  deve lo pm en ta l  c y c l e  o f  t r i b e s  l i k e  t h e  

Komachi may be s ee n  a s  t h e  r e s u l t  o f  p e n e t r a t i o n  o f  a t r a d i t i o n a l  t r i b a l  

economy by m e r c a n t i l e  c a p i t a l i s m  u n d e r  c o n d i t i o n s  i n  which (1 )  p e r i o d i c

®See Salzman (1965)  f o r  a d i s c u s s i o n  o f  t h e  a s s o c i a t i o n  o f  r e l a ­
t i v e  r i c h n e s s  o f  en v i ro n m e n t  and t r i b a l  p o l i t i c a l  s t r u c t u r e  i n  I r a n .
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d i s r u p t i o n  o f  t h e  c o u n t r y s i d e  d i s l o c a t e d  r u r a l  p o p u l a t i o n s  such t h a t  t h e r e  

i s  ample uno cc u p ie d  t e r r i t o r y  t o  a l l o w  t h e  e s t a b l i s h m e n t  o f  new t r i b e s ,  

w h i l e  (2)  t h e  a c t u a l  amount  o f  p a s t u r e  o r  l a n d  a v a i l a b l e  i n  any one a r e a  

i s  t o o  r e s t r i c t e d  t o  a l l o w  t h e  deve lopment  o f  any s i n g l e  l a r g e  t r i b e ,  and 

(3) t h o s e  l i m i t s  on growth e x a c e r b a t e  t h e  c o n f l i c t  g e n e r a t e d  by t h e  pene­

t r a t i o n  o f  c a p i t a l i s m  i n t o  t h e  t r a d i t i o n a l  economy,

"We Are Al l  One, Me Are Al l  Kin'* and O th e r  D i s t o r t i o n s  o f  R e a l i t y ;

Komachi I d e o lo g y  a t  Work

The Komachi c l a i m  t h a t  t h e y  a r e  a l l  k i n .  They use  t h i s  c l a im  as  

bo th  a g e n e r a l  id iom f o r  d i s c u s s i n g  t r i b a l  i d e n t i t y  and a s  a s p e c i f i c  

t o o l ,  a d e v i c e  t o  c o u n t e r a c t  c o n f l i c t  and d i s c o r d .  Thus ,  b o th  a c t i v e l y  

and p a s s i v e l y ,  k i n s h i p  i s  t h e  f o r c e  which b in d s  Komachi s o c i e t y  t o g e t h e r .  

The v e r y  v iew t h a t  "we a r e  a l l  k i n ,  we a r e  a l l  one"  i s ,  however ,  a s u b t l e  

d i s t o r t i o n  o f  r e a l i t y .  T h i r t y - s i x  p e r c e n t  o f  t h e  Komachi a r e  r e c e n t  

e n t r a n t s  t o  t h e  t r i b e ;  t h e  b u lk  o f  t h o s e  e n t e r i n g  t h e  t r i b e  a r e  s h e p ­

h e r d s ;  t h e r e  i s  v e r y  l i t t l e  c r o s s - c l a s s  m a r r i a g e .  In no way i s  t h e  t r i b e  

a homogeneous community o f  k i n .

What t h e n  i s  t h e  b a s i s  o f  t h e  Komachi c l a im ?  P r i m a r i l y  i t  i s  

an a r t i f a c t  o f  c l a s s i f i c a t i o n .  For  t h e  p u rp o s e  o f  c a l c u l a t i n g  t r i b a l  

membership v i r t u a l l y  any k i n s h i p  t i e  makes a man k i n .  K in sh ip  i s  max i­

m a l l y  i n c l u s i v e :  a man whose c h i l d  m a r r i e s  a Komachi woman i s  c o n s i d e r e d  

Komachi and k i n ;  k i n s h i p  b r i n g s  p e o p l e  i n t o  t h e  t r i b e  r a t h e r  t h a n  s e t t i n g  

them o f f .  The Komachi c l a i m  t h a t  al l  a r e  k in  th u s  means ,  a t  t h e  m os t ,  

t h a t  ev e ry o n e  i s  r e l a t e d  t o  someone e l s e ;  i t  i s  t a k e n  to  mean t h a t  e v e r y ­

one i s  r e l a t e d  t o  e v e ry o n e  e l s e .

In t h i s  r e g a r d ,  p o o r e r ,  l e s s  c e n t r a l  members o f  t h e  t r i b e
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d e m o n s t r a t e  t h e i r  ' k i n s h i p '  by s t r e s s i n g  t a n g e n t i a l  t i e s  t o  i m p o r t a n t  men 

r a t h e r  t h a n  more d i r e c t  t i e s  t o  l e s s  i m p o r t a n t  o n e s .  Thes e  c l a i m s  o f  

k i n s h i p  a r e  r a t i f i e d  and r e p e a t e d  by w e a l t h y  and c e n t r a l  men, The poor  

man u se s  t h e s e  c l a i m s  t o  e s t a b l i s h  an i d e n t i t y ;  t h e  w e a l t h y  man manipu­

l a t e s  t h e s e  c l a i m s  t o  r e d u c e  t e n s i o n s  between h i m s e l f  and h i s  h i r e d  s h e p ­

h e r d s .  "You a r e  my kinsman and I t r e a t  you l i k e  one o f  my f a m i l y , "  S h i r  

Al i  s a i d  t o  h i s  s h ep h e rd  who c l a i m e d  he had been m i s t r e a t e d .

T h i s  same ty p e  o f  i n c l u s i v e  c a t e g o r i z a t i o n  a l s o  h e l p s  b r i d g e  t h e  

c l a s s  boundary  between s h e p h e r d s  and t h e i r  em p lo y e r s .  With r e g a r d  t o  

a c t u a l  economic c o n d i t i o n s  and p r e v a i l i n g  s o c i a l  a t t i t u d e s ,  t h e r e  a r e  

t h r e e  c l a s s e s  i n  Komachi s o c i e t y :  t h e r e  a r e  weal thy em ployers  (men who 

h i r e  s h e p h e r d s ) ;  t h e r e  a r e  h i r e d  s h e p h e r d s ;  and t h e r e  a r e  i n d e p e n d e n t  

h o u s eh o ld s  which n e i t h e r  h i r e  nor  s u p p l y  l a b o r .  In  Komachi c l a s s i f i c a ­

t i o n ,  however ,  t h e r e  a r e  o n l y  two t e r m s :  a r b a b  (he rd ow ner )  and chupan 

( s h e p h e r d ) .  T h i s  i s  i m p o r t a n t  f o r ,  as  I have  shown above ,  s h e p h e r d s  do 

n o t  work a l l  t h e i r  l i v e s  b u t ,  as an a r t i f a c t  o f  t h e i r  h o u s e h o l d ' s  

d ev e lo p m e n ta l  c y c l e ,  a r e  a b l e  t o  ' r e t i r e '  t o  be i n d e p e n d e n t  he rdowners  

i n  t h e  l a t e r  y e a r s .  These  s h e p h e r d s  o n ly  r a r e l y  become l a r g e  h e r d o w n ers .  

N o n e t h e l e s s ,  w i t h i n  t h e  Komachi sys tem  o f  c l a s s i f i c a t i o n  i t  i s  q u i t e  

r e a s o n a b l e  t o  s a y — as  t h e y  o f t e n  do— t h a t  a l l  chupan become a r b a b s .  

C l a s s i f i c a t o r i l y ,  no d i s t i n c t i o n  i s  made between t h e  fo r m e r  sh e p h e r d  w i t h  

40 an i m a l s  and t h e  w e a l t h y  he rdowners  w i t h  800 a n i m a l s :  poor  men who have 

n e v e r  worked th e m s e l v e s  b u t  whose c h i l d r e n  have work ed ,  men who have 

worked b u t  whose c h i l d r e n  have n o t ,  men who have worked and whose c h i l ­

d re n  a r e  w o rk i n g ,  r i c h  men who have n e v e r  worked and whose c h i l d r e n  n e v e r  

have (and n e v e r  w i l l )  work,  po o r  men who have n e v e r  worked and whose
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c h i l d r e n  do n o t  work— t h e s e  a r e  g r a d a t i o n s  o f  s t a t u s  which a r e  h id d en  by 

t h e  a r b a b / c h u p a n  dich o tomy.

As w i t h  so many o t h e r  Komachi sy s t em s  f o r  s o c i a l  c l a s s i f i c a t i o n ,  

t h e  a r b a b / c h u p a n  d i s t i n c t i o n  masks s o c i a l  r e a l i t y  and p r e s e n t s  an a p p e a r ­

ance  o f  g r e a t e r  s o c i a l  u n i t y  t h a n  e x i s t s .  Al l  chupan become a r b a b ;  a l l  

Komachi a r e  k i n ,  y e s ,  b u t  o n l y  b ec au se  t h e  c a t e g o r i e s  a r e  lumped t o g e t h e r  

a c c o r d i n g  t o  a s i n g l e  c r i t e r i o n . ^  S t i l l ,  t h e  r e a s o n s  f o r  t h e s e  s l i g h t l y  

d i s t o r t e d  v iews o f  r e a l i t y  seem c l e a r .  In a sys tem  which i s  r i f e  w i t h  

c o n t r a d i c t i o n s  and in  which c o n f l i c t  and d i s c o r d  a r e  common, d e v i c e s  a r e  

needed which p a l l i a t e  and r e d u c e ,  i f  n o t  r e s o l v e ,  t h e  c o n f l i c t s  and con ­

t r a d i c t i o n s  o f  t h e  sy s t em .  S in c e  t h e  s o c i a l  d i v i s i o n s  a r i s i n g  from p r i ­

v a t e  p r o p e r t y  a r e  a funda menta l  c o n t r a d i c t i o n  w i t h i n  a n o m i n a l l y  u n i f i e d  

t r i b a l  sy s t em ,  i t  i s  n o t  a t  a l l  s u r p r i s i n g  t h a t  t h e s e  d i v i s i o n s  a r e ,  a t  

l e a s t  i d e o l o g i c a l l y ,  o b l i t e r a t e d  i n  an a t t e m p t  t o  make them a l e s s  

v i s i b l e  fo c u s  f o r  c o n f l i c t .  The u l t i m a t e  i n s t a b i l i t y  o f  t h e  sys tem  s u g ­

g e s t s  t h a t  t h i s  a t t e m p t  i s  n o t  e n t i r e l y  s u c c e s s f u l .

C o n c lu s io n

In t h i s  d i s s e r t a t i o n  I have a t t e m p t e d  t o  d e s c r i b e  t h e  s o c i a l  

o r d e r  o f  t h e  Komachi and t o  a n a l y z e  t h e  s t r u c t u r e  which u n d e r l i e s  i t .

?Th i s  i s  n o t  meant  t o  im ply  t h a t  t h e  l o t  o f  s h e p h e r d s  n e v e r  im­
p r o v e s .  Even though i t  i s  a p r o d u c t  o f  chang es  in  t h e  s h e p h e r d  h o u se ­
h o l d ' s  co n su m er /w o rk e r  r a t i o  o v e r  i t s  d ev e lo p m e n ta l  c y c l e ,  t h e  f a c t  i s  
t h a t  men do n o t  work t h e i r  e n t i r e  a d u l t  l i f e .  F u r t h e r ,  sons  o f  s h ep h e rd s  
can g e t  a r u n n in g  s t a r t  and work l e s s  t h a n  t h e i r  f a t h e r s  d i d .  T h i s  l e n d s  
an a i r  o f  r e a l i t y  t o  t h e  i d e o l o g i c a l  c l a i m  and t h u s  does  h e l p  r e d u c e  t h e  
t e n s i o n s  o f  t h e  c o n t r a d i c t i o n .

S i m i l a r l y ,  a l t h o u g h  t h e  c l a im  "we a r e  a l l  k i n "  does  n o t  l e a d  t o  
d i r e c t  m a r r i a g e s  between s h e p h e r d s ,  o r  t h e  c h i l d r e n  o f  f o r m e r  s h e p h e r d s  
and e m p l o y e r s ,  s h e p h e rd s  can and do m ar r y  t h e i r  c h i l d r e n  t o  p o o r e r  c l o s e  
k in  o f  w e a l t h y  men. As a r e s u l t  o f  t h e s e  m a r r i a g e s  ( t h e  c r o s s - c l a s s  mar­
r i a g e s  o f  C h a p t e r  4 ) ,  t h e  l i n e s  t h a t  j o i n  r i c h  and p oor  may grow more 
d i r e c t  l e n d i n g ,  a g a i n ,  t h a t  a i r  o f  r e a l i t y  t h a t  i s  n e c e s s a r y  i f  an i d e o ­
l o g i c a l  c l a i m  i s  t o  b e a r  any w e i g h t .
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I have a l s o  made a r a t h e r  more r e s t r i c t e d  e f f o r t  t o  dea l  w i t h  t h e  h i s ­

t o r i c a l  o r i g i n s  o f  sys tem s  l i k e  t h e  Komachi.

As I s u g g e s t e d  a t  t h e  o u t s e t ,  t h e  Komachi a p p e a r  t o  be q u i t e  d i f ­

f e r e n t  from many o f  t h e  t r i b a l  g roups  i n  I r a n ,  They a r e  f a r  s m a l l e r  t h a n  

most  o f  t h e  t r i b e s  t h a t  have been d e s c r i b e d ;  t h e i r  m a r r i a g e  sys tem  i s  

somewhat d i f f e r e n t ,  p a r t i c u l a r l y  i n  t h e  i n c o r p o r a t i o n  o f  an an t igam ous  

m a r r i a g e  r u l e ;  t h e y  a p p e a r  t o  s t r e s s  a g n a t i o n  f a r  l e s s  t h a n  many o t h e r  

gro up s  an d ,  i n  a d d i t i o n ,  t h e  Komachi s o c i a l  f o r m a t i o n  a p p e a r s  t o  be an 

u n s t a b l e  s o c i a l  e n t i t y .

I have a t t e m p t e d  t o  a n a l y z e  t h e  Komachi i n  a manner which r e v e a l s  

t h e  r e l a t i o n s h i p  between some o f  t h e  s i g n i f i c a n t  p e c u l i a r i t i e s  o f  Komachi 

s o c i e t y  and t h i s  a p p a r e n t  i n s t a b i l i t y .  S p e c i f i c a l l y ,  I a r g u e  t h a t  t h e  

two m a jo r  r u l e s  o f  t h e  m a r r i a g e  s y s t e m - - a  p r e f e r e n c e  f o r  c l o s e  c o u s i n  

( b u t  n o t  n e c e s s a r i l y  FBD) m a r r i a g e  and t h e  an t ig am o u s  m a r r i a g e  r u l e — a r e  

r e l a t e d  t o  t h e  t r i b e ' s  deve lo pm en ta l  c y c l e ,  t h e  l a t t e r  b e in g  a means o f  

drawing new members i n t o  an expa nd in g  t r i b e  w h i l e  t h e  fo rm e r  i s  a means 

o f  c o n s o l i d a t i n g  i m p o r t a n t  t i e s  an d ,  a t  l e a s t  a t  f i r s t ,  u n i f y i n g  t h e  

who le .  I have a l s o  ar g u ed  t h a t  i t  seems l i k e l y  t h a t  t h e  r e l a t i v e  unim­

p o r t a n c e  o f  a g n a t i o n  i s  r e l a t e d  to  t h e  v e r y  b ro ad  r e c k o n i n g  o f  k i n s h i p  

needed t o  i n t e g r a t e  new members i n t o  t h e  t r i b e  t h r o u g h  t h e  medium o f  

k i n s h i p .

In a n a l y z i n g  t h e  s t r u c t u r e  o f  t h e  s o c i e t y  I have p o i n t e d  t o  im­

p o r t a n t  c l a s s  d i s t i n c t i o n s  which a r e  r e i n f o r c e d  by m a r r i a g e  p a t t e r n s  and 

I have a l s o  fo c u s e d  my a t t e n t i o n  on s e v e r a l  a s p e c t s  o f  t h e  t r i b e ' s  e c o ­

nomic s y s t e m ,  p a r t i c u l a r l y  t h e  fundamen ta l  c o n t r a d i c t i o n s  o f  t h e  t y p e s  

o f  p r o p e r t y  ( p r i v a t e  and communal) ,  r e l a t i o n s  o f  p r o d u c t i o n  c o n t r o l l i n g
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a c c e s s  t o  l a b o r  ( k i n s h i p  and c o n t r a c t ) ,  and I have s u g g e s t e d  t h a t  t h e s e  

e l e m e n t s  a r e  f e a t u r e s  o f  two c o n t r a d i c t o r y  modes o f  p r o d u c t i o n ,  c a p i t a l ­

ism and a t r i b a l  mode o f  p r o d u c t i o n ,

I have s u g g e s t e d  t h a t  t h e  c o n t r a d i c t i o n s  above a r e  m a n i f e s t  in  

t h e  c o m p e t i t i v e ,  d i s c o r d a n t ,  and t e n s i o n - f i l l e d  r e l a t i o n s  t h a t  h o ld  be­

tween members o f  Komachi s o c i e t y ,  I have a t t e m p t e d  t o  d e m o n s t r a t e  t h e  

n a t u r e  o f  t h e s e  s o c i a l  r e l a t i o n s  by d e s c r i b i n g  in  d e t a i l  t h e  p r o c e s s e s  

o f  h i r i n g  s h ep h e r d s  and g e t t i n g  m a r r i e d .  I have a l s o  a r g u ed  t h a t  i t  i s  

t h e s e  c o n t r a d i c t i o n s - - a n d  t h o s e  which a r i s e  from a t t e m p t s  t o  r e d u c e  them— 

which g e n e r a t e  t h e  u l t i m a t e  i n s t a b i l i t y  o f  sys tem s  l i k e  t h e  Komachi,  To 

t h a t  end ,  I have  p r e s e n t e d  a d i a c h r o n i c  model o f  s o c i e t i e s  l i k e  t h e  Ko­

machi in  an a t t e m p t  t o  show how t h e  c o n t r a d i c t i o n s  w i t h i n  t h e  sys tem 

p l a y  t h e m s e l v e s  o u t  o v e r  t im e  and how i n s t a b i l i t y  i s  g e n e r a t e d ,

I have a l s o  a t t e m p t e d  t o  d i s c u s s  b r i e f l y  t h o s e  e x t e r n a l  c o n d i ­

t i o n s  which a p p e a r  t o  have g e n e r a t e d  and shaped  t h e  deve lo pm en t  o f  t r i b a l  

s t r u c t u r e  i n  Kerman: e a r l y  p e n e t r a t i o n  o f  a m e r c a n t i l e  c a p i t a l i s t  sys tem  

i n t o  t h e  t r a d i t i o n a l  t r i b a l  economy; t h e  r a t h e r  meager  r e s o u r c e  b a s e  o f  

t h e  a r e a  which r e s t r i c t s  t h e  g e o g r a p h i c  c o n c e n t r a t i o n  o f  l a r g e  p o p u l a ­

t i o n s ;  and t h e  d i s r u p t i o n  o f  t h e  c o u n t r y s i d e  which opened a r e a s  f o r  new 

t r i b e s  t o  form.

F i n a l l y ,  I have w r i t t e n  a d e s c r i p t i o n  o f  a s o c i e t y  from a t h e o ­

r e t i c a l  p e r s p e c t i v e  in  which t h e  u n d e r l y i n g  q u e s t i o n  i s  n o t  "How do 

t h i n g s  f i t  t o g e t h e r ? "  b u t  "Do t h e y  f i t  t o g e t h e r  a t  a l l ? "  What I have 

a t t e m p t e d  t o  do f o r  t h e  Komachi i s  t o  show where t h i n g s  do and do n o t  

f i t  an d ,  where  p o s s i b l e ,  why.
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TABLE 14

CHARACTERISTICS OF HOUSEHOLDS 
IN INTENSIVE ECONOMIC SAMPLE

House- 
Hold #

Age o f  
Household

Household 
S i z e

Herd
S iz e

I n h e r i t a n c e  
Husband Wife

F a t h e r  A l i v e  
Husband Wife

1 9 5 150 60 50 s d
2 23 8 60 70 0 d
3 12 7 90 20 0 d s
4 40 3 100 - - -
5 6 5 50 20 0 s d
6* 40+ 1 10 - - - -
7# 9 9 170 100 - d d
8 12 6 60 15 0 s d
9 40 8 150 - 6 - 1

10 8 5 105 - - - s
11 16 7 70 30 3 d d
12 7 5 200 100 10 d s
13* 50+ 1 10 - - - -
14 16 8 180 75 20 1 d
15 29 7 30 40 0 d 1
16 35 6 200 75 15 d -
17 7 5 20 10 0 d s
18 22 11 375 60 30 s d
19 2 3 160 0 0 d d
20 30 10 840 140 10 1 1
21 2 3 100 120 10 d s
22 23 6 60 5 0 d d
23# 10 7 130 17 0 1 d
24 15 2 20 60 3 1 d
25 1 3 30 30 0 d s
26 22 5 60 50 0 d —
27* 40 4 60 - - - 1
28 29 8 50 50 0 1 s
29 17 9 390 90 . 0 1 s
30$ 12 2 135 50 0 d -
31 11 7 40 70 0 1 d
32* 35 2 100 - - - _
33 5 4 65 10 0 d d
34 10 9 70 50 0 d d
35 20 11 no 100 0 d d
36 27 10 705 300 30 d 1
37* 30+ 2 30 -
38* 25+ 7 60 - - -
39 15 8 70 30 0 d s
40 14 8 400 60 20 s d
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TABLE 14—continued

House­
h o ld  #

Age o f  
Household

Household
S iz e

Herd
S iz e

I n h e r i t a n c e  
Husband Wife

F a t h e r  A l i v e  
Husband Wife

41 27 10 60 70 0 1 1
42 17 11 300 130 0 1 1
43 10 6 180 180 0 d s
44* 40+ 3 250 - - -

45% - 2 - - - - -

46 21 10 240 30 18 1 d
47 14 7 120 120 20 d 1
48* 25+ 6 130 - - -

49 6 3 80 60 0 d d
50* 25+ 2 20 - - - -

51 31 8 240 50 0 d 1
52 10 5 200 125 20 d s
53 16 6 250 150 0 s 1
54 17 9 180 200 20 1 s
55 16 8 20 20 3 d d
56 12 8 180 100 20 1 d
57 35 5 70 100 0 1 -

58* 45+ 1 40 - - - -

59 9 5 50 35 0 1 d
60 9 5 125 75 12 1 1
61* 40+ 5 120 - - - -

62 17 9 90 25 0 d 1
63 1 3 70 60 0 d s
64 21 9 50 80 0 d s
65 2 5 140 100 30 d d
66 35 5 25 75 10 1 -

67 5 3 30 10 20 s s
68 2 3 25 30 0 s s
69 18 4 100 60 20 s 1
70 29 5 60 45 10 1 1
71 33 6 70 15 15 d 1
72 6 5 50 150 0 d s
73 13 

T o t a l s

7 140

9 ,330

25

4 ,0 2 7

0

425

1 s

1= l i v i n g  a t  t im e  o f  m a r r i a g e  b u t  now d ec e a s e d
d= dec e a s e d  a t  t im e  o f  m a r r i a g e
s= s t i l l  l i v i n g
*widow's  ho u seh o ld
#s ec ond  m a r r i a g e  one p a r t y
$second m a r r i a g e  b o th  p a r t i e s
^ u n m a r r i e d  woman
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CAMP

TABLE 15 

SIZE AND WEALTH

Camp Number o f Number o f A n im a ls / S i z e  o f % o f
# Households Animals Household H e ad 's  Herd Camp's Herd

Camps i n  I n t e n s i v e  Sample

1 7 600 8 5 .7 150 2 5 .0
2 4 395 98,75 150 3 8 .0
3 7 640 9 1 . 4 200 31 .2
4 4 625 156 ,3 375 6 0 . 0
5 8 1 ,300 162.5 840 64 ,6
6 8 960 12 0.0 390 40 .6
7 5 1,265 253 ,0 705 55 .7
8 4 730 182 ,5 300 4 1 ,0
9 5 590 118.0 240 40 ,6

10 4 590 147 ,5 240 4 0 ,6
11 9 875 9 7 .2 180 1 8 .4
12 8 500 6 2 .5 140 2 8 ,0
13 _3 260 ' 8 6 .6 70 26 ,9

T o t a l s  76* 9 ,3 3 0

Camps n o t  i n  I n t e n s i v e  Sample

14 7 1 ,000 142 .8 527 5 2 .7
15 9 1 ,225 136.1 350 2 8 .5
16 4 415 103 ,8 150 36.1
17 7 832 118 .9 300 3 6 ,0
18 _8 600 7 5 .0 140 23 ,3

T o t a l s  35 4 ,072
I n t e n s i v e O th e r Grand

Summary Sample Camps T o ta l

T o ta l  number o f  camps 13 5 18
T o ta l  number o f  h o u s eh o ld s 76 35 111
T o ta l  number o f  an im a ls 9 ,3 3 0 4 ,072 13 ,402
Average # o f  a n i m a l s / h o u s e h o l d 122 .8 1 16 .3 1 20.7
Average h e r d  o f  head o f  camp 306 ,2 293 .4 302 .6
Average s i z e  o f  r e m a in in g  h e r d s 8 4 .9 8 6 , 8 8 5 ,5
T o t a l  l a r g e  h e r d  h o l d i n g s 3 ,980 1 ,467 5,447
P e r c e n t a g e  o f  camp 's an im a l s

owned by head o f  camp 42.6% 36,0% 40,6%

^ I n c l u d e s  t h r e e  non-Komachi s h e p h e r d s
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TABLE 16 

SIBLING SETS AND CORESIDENCE

SHIR ALI,  Xanom / /  Mawjawn 

S ek in e  / /  AKBAR 11 ASQAR, BEYROUZ 

AH / /  Gul i  / /  MM / /  S h o y e s t e ,  Senab 

KEROMAT / /  Qezawle

TAWJ ALI / /  Mawjawn / /  BAWZ ALI,  MARD ALI,  T a l a t

MOOSAW / /  Hamegol / /  MA'ASSEIN, Simaw

NURI / /  Kosar ,  Nawzi

HOSSEIN / /  Gul i / /  ISAU, Jawni

Dashtu  / /  SADTAR, MOQTAR, JAWNU

KHAN AHMAD / /  Hamegol / /  Golambar

S ek in e  / /  Masoume, ALI NAMAK

Sobhjan / /  Xanome, Mehnawz, Samambar

ASQAR / /  JAFAR / /  P a r v i n ,  Narges

YAR AHMAD / /  SA BURI, Mariam

Sene / /  HEDAR, EMIR

Nawzi / /  Harmon / /  HOSSEIN, KAWKI

Q / /  Pel pel  / /  Helnu / /  Kokab / /  S a r b a r  / /  X, B ib i

Nawzi ,  S ib go l

AMON ALI, MAHAMAD, ASAD / /  S a b l u ,  Hawji

NAWD ALI / /  KAWZEM / /  BAXTIAR / /  ZOLF ALI, F a ra n g ees

NASRULLAW / /  AVAZ, Xawbar

Chuku, Nawzi
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TABLE 16—continued

MURID / /  Showkat  / /  Xawtun, F a t im e h ,  Esmat 

KUCHECK 11 MALEK

ASQ SP / /  EMIR SP / /  S a r b a r  / /  Gohar ,  Mariam

HOSSEIN SEFIQALI / /  Saqra

Zelehaw,  B ol qase

MARD ALI / /  NAGHT ALI

Esmat ,  Nessu

Gohar / /  B i b i ,  QED ALI

QA KUCHEK / /  Bel i

MAHAMAD, Mai i k e

HOSSEIN GUDERI / /  Guli

Key: ALL CAPS=male
I n i t i a l  c a p s= fem ale  
/ /=cam p  boundary
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TABLE 17

NUMBER OF FIRST COUSINS OF MALE HEAD OF HOUSEHOLD 
IN CHUPAN, ARBAB, AND OTHER HOUSEHOLDS

Type o f  Household Household Number Number o f  F i r s t  Cousins

Chupan
( s u p p l y i n g  l a b o r )

2 7
3 0
9 *

15 0
16 13
17 0
22 6
23 17
26 0
27 24
31 17
33 17
34 39
37 0
38 0
41 0
55 18
61 29
62 0
64 *
68 0

22 h o u s eh o ld s  188 c o u s i n s  %
9 , 4  average

Arbab
(employing a t  l e a s t  one sh e p h e r d )

1 43
12 35
14 44
18 43
20 64
29 34
30 *
36 *
40 22
42 5
43 5
46 34
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TABLE 17—continued

Type o f  Household  Household  Number Number o f  F i r s t  Cousins

Arbab ( c o n t i n u e d )
51 28
52 39
53 2
54 37
56 37
60 37
65 31
19 2

20 h o u s eh o ld s  542 cousins%
30,1 average

O th e r
( n e i t h e r  s u p p l y i n g  n o r  h i r i n g  l a b o r )

4 0
5 20
6 #
7 9
8 26

10 28
13 #
21 35
24 24
25 24
28 0
32 36
35 37
39 10
44 5
45 #
47 0
48 14
49 27
58 #
59 29
63 29
66 0
67 31
69 39
70 10
71 28
72 31
73 44

29 h o u seh o ld s 536 c o u s i n s  % 
21 ,44 av e rag e
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TABLE 17— cont inued""*

A s s o c i a t i o n  o f  Arbab/Chupan Household and Number o f  Cousins

More t h a n  20 c o u s i n s l e s s  t h an  20 c o u s i n s

Arbab 14 4

Chupan 3 17

Chi s q u a r e = 1 2 , 6 6 ,  p < ,001

*Very o l d  man w i t h  no co n tem p o r a ry  kinsmen 
#01d widow head  o f  h o u s eh o ld  
^H ouseholds  w i t h  n o t a t i o n s  o f  * and # d i s c o u n t e d  

h o u s eh o ld s  i n  c a l c u l a t i n g  a v e r a g e
from t o t a l  number o f
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F ig u r e  19.  Membership o f  Camps 1-18

CAMP 1: MA'DI MALEK

r 0 3 A r O

o o  a  6=A6=A 6=A A
1.  Ma'di  Malek (hh #1)
2. ( A l i )  Namak (hh #7)
3 .  Golambar (hh #6)
4 .  J a n i  Hafezi  (hh #2)
5.  Mohammad Mohammedi (hh #8)
6 .  Mohammad Behzadi (hh #5)
7.  H osse in  Guderi  (hh #4)

SA t o

Changes

io A - O  A Q 3 A.-

A=o6=a A o= A A;a6=ac>a6=A
I 9 11 2 4 5 6

0

1

1.  Malek,  8 ,  l i v e d  w i th  Ma'di  f o r  t h e  summer o f  1974.
2 .  M a le k ' s  d a u g h t e r  and h e r  husband l ived  w i th  Malek summer o f  1974

(hh #9)
3.  N a s r o l i a h  P i r  Malek,  10,  s h e p h e r d  f o r  9 ,  f o l l o w s  him to  t h i s  camp 

f o r  t h e  summer o f  1974.
4 .  F a l l  1974, Malek to  camp 6 ,  Mohammad Z o l f  A l i ,  9 ,  and h i s  s h e p h e r d ,  

10,  t o  camp 8 .
5 .  F a l l  1975,  h o useho ld  11,  A l i  Reza ,  t o  camp 3.
6 .  H ossei n  Guderi  s p e n t  t h e  w i n t e r  o f  1975 w i t h  h i s  d a u g h t e r  i n  camp 3.
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Figure 19—continued
CAMP 2: KHAN AHMAD

Q

1 A ? 6  ~k - O
1 2

A = 0  O " A
3 4

1.  Khan Ahmad (hh #9)
2 .  Namak Al i  and h i s  w i f e ' s  m o the r  Haj i  Bive (hh #11)
3.  Asghar  Mohammedi (hh #10)
4 .  Moosaw (hh #39)

There  were  no changes  i n  t h i s  c amp 's  co m p o s i t i o n  from s p r i n g  1975 t o  
f a i l  1975.
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Figure 19—continued

CAMP 3: SHIRI XABAR

-o
=6

3 4

1= A  CD= A

A  = O  
6

A=o
1.
2 .
3.
4 .
5.
6 . 
7.

Shi r i  Xabar  (hh #12)
Asghar  S a n j e r i  (hh #14) 
Xabar (hh #13)
Avaz P i r  Malek (hh #15) 
Akbar Manzeri  (hh #17) 
F e z a l l a h  7 . . .
Ho ssein  F e z a l l a h )   ̂ ^

Changes

6 l ro
O  A -  O

1.  H o sse in  G u d e r i ,  A, l i v e d  in  t h i s  camp i n  t h e  w i n t e r  o f  1974-75 ,
He came from camp 1 and r e t u r n e d  t h e r e  i n  t h e  summer o f  1975.

2 .  Mahammad K ar im i ,  a s h ep h e rd  from o u t s i d e  t h e  t r i b e ,  B, l e f t  camp
and t h e  t r i b e  i n  t h e  s p r i n g  o f  1975,

3 .  F e z a l l a h  and h i s  son j o i n e d  t h i s  camp i n  t h e  f a l l  o f  1975 from
camp 4.
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F i g u r e  19— c o n t i n u e d

CAMP 4:  AGHA HOSSEIN

A |  O  

a  = o  £-6 d> 4 " 0

1. Agha H os sei n  (hh #18)
2.  Ghed Al i  and h i s  w i f e ' s  mother  and s i s t e r  (hh #19)
3.  Al i  Reza (hh #3)

Changes

  j O

A  = O  A - O  A = 0  A  = 0
A 2 B

1.  F e z a l l a h ,  A, went  t o  camp 3 i n  l a t e  f a l l  1975.
2 .  Nuri  Mahrezahxani  B a luch ,  a c a m e lh e rd  from o u t s i d e  t h e  t r i b e ,  l e f t  

camp and t h e  t r i b e  i n  t h e  l a t e  s p r i n g  1975,
3 .  Al i  Reza ,  3,  j o i n e d  t h e  camp i n  l a t e  f a l l  1975.
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Figure 19—continued

CAMP 5: SHIR ALI

l A r O A A

a  = 6  A = o o = a  A A=oA\=
2 4 3 5 6 7

=A
8

Ay O 

A

1.  S h i r  Al i  (hh #20)
2.  Qoli  (hh #21)
3.  Ho ssein  Xanjan (hh #25)
4 .  T ava ko l i
5.  A i n a i l  ah and h i s  mother  Xanom (hh #27)
6 .  Kokojon (hh #24)
7. Al i  Now Ruz (hh #22)
8 .  T a j  Al i  (hh #23)
9.  N a s r o l l a h  P i r  Malek (hh #26)

Changes

iJL-o o 5
a=6A= ==A A A=o<A=A 1-6 A=a

2 3 5 5 6  A 7 8

1.  H o s s e i n ,  3 ,  m a r r i e d  in  t h e  f a l l  o f  1974.  Household  5 s p l i t  i n t o  
two h o u s e h o l d s ,  3 and 5 .

2.  Mard A l i ,  A, a c am e lhe rd  and s h e p h e r d ,  l e f t  f o r  camp 6 in  t h e  l a t e  
s p r i n g  1974.

3.  N a s r o l l a h  P i r  Malek,  f a t h e r  o f  a s h e p h e r d ,  a r r i v e d  i n  camp l a t e  
s p r i n g  1975.

4 .  T a v a k o l i ,  4 ,  m a r r i e d  and e s t a b l i s h e d  a s e p a r a t e  h o useho ld  i n  t h e  
f a l l  o f  1975.
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Figure 19--continued

CAMP 6: ASGHAR

3A  t O 6 ' = O  A - O

6  A-OA-O  A
5 6 7

= O

A  = Q

1.  Asghar  (hh #29)
2. Nowd AT i (hh #28)
3.  Malek (hh #30)
4.  Beh ruz ,  A s g h a r ' s  h a l f  b r o t h e r  (hh #35)
5.  Baz AT i (hh #31)
6 .  Mard A l i  (hh #33)
7.  Emir Golambar and h i s  m o the r  thh  #32)
8 .  H e id a r  M ura t ,  E m i r ' s  h a l f  b r o t h e r  (hh #34)

Changes

1.  Malek,  3,  moved i n t o  t h i s  camp i n  f a l l  o f  1974 from camp 1,
2.  Mard Al i  came t o  t h i s  camp from camp 5 i n  l a t e  s p r i n g  1974,



Figure 19—continued

CAMP 7: KUCHEK ALI

A =  O

A  = 0  
2

O

A -  O

A

A =  O  O r

‘  k
6

1.  Kuchek Al i  (hh #36)
2. Qorban Al i  (#40)
3. Bo lqase  (hh #45)
4.  Ta'amos and h i s  m o th e r  (hh #37)
5.  B a x t i a r  (hh #41)
6.  Mahbur and h i s  widowed m othe r  (hh #38)

Changes

1.  Mahbur j o i n e d  t h i s  camp from camp 9 in  f a l l  1974.
2 .  B o lqas e  s p e n t  t h e  summer o f  1975 camped w i t h  camp 8 .



265

Figure 19—continued

CAMP 8;  AMON ALI

o

= o A-o A
2 3

a =q

1.  Amon Al i  (hh #42)
2.  Mohammad Z o l f  Al i  (hh #43)
3.  A s s a d o l l a h  and h i s  m other  (hh  #44)
4 .  A Lur i  sh e p h e r d  from o u t s i d e  t h e  t r i b e ,  name unknown (no number ) .

Changes

o

= o A = o  A
1 2 3 A f l O

OrB

o

1.  Mahammad, 2 ,  and h i s  s h e p h e r d  N a s r o ' l l a h ,  A, s p e n t  t h e  summer o f  
1974 camped w i t h  Mahammad's w i f e ' s  f a t h e r  i n  camp 1 ,

2 .  N a s r o l l a h  l e f t  f o r  camp 5 i n  t h e  l a t e  s p r i n g  o f  1975.
3 .  B o l q a s e ,  B, and h e r  d a u g h t e r  camped h e r e  d u r i n g  t h e  summer o f  1975.
4 .  A Lur i  s h e p h e r d ,  4 ,  was h i r e d  i n  t h e  f a l l  o f  1975 when a l l  e f f o r t s

t o  h i r e  a s h e p h e rd  w i t h i n  t h e  t r i b e  f a i l e d ,
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Figure 19—continued

CAMP 9: AKBAR

A -  o 6 = a

0 = A A

1>
2 .
3.
4 .
5.

Akbar (hh #46)
H ossei n  S e f i q  Al i  (hh #47)

M0Sr  m j. (hh #48) Moqtar  Mortezaw
J a f f a r  (hh #49)

Changes

= o 6  = A O f A
4 3 L A p '

0  = A
5

6

1.  Mahbur,  B, l e f t  camp f o r  camp 7 i n  f a l l  1974.
2.  Moqtar  Mortezaw m a r r i e d  i n  f a l l  1975.  Household  3 s p l i t  i n t o  two 

h o u s e h o l d s ,  3 and 4.
3.  Samambar, A, moves t o  camp 4 i n  f a l l  1975,
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Figure 19-- continued

CAMP 10: NAGHT AH

1.
2 .
3.
4 .
5.
6 .

50 =

l O

i (hh #51)

O A
6

= o

Keromat (hh #52)
D a rv i sh  Mohammedi (hh #53)
Ha j i  Murat  i  no numbers—  g e n e r a l l y  r e s i d e  o u t s i d e  sample  
Xabar  A b r a h im i j
H ire d  s h ep h e rd  from o u t s i d e  t r i b e ,  name unknown

Changes

BA f  O

o=

0 = A  A = 0

= A

A = &  A  = O
F \  G

1.  Xabar A bra h im i ,  5 ,  and h e r  so n ,  H a j i M u r a t ,  4 ,  s p e n t  t h e  w i n t e r  o f  
1974-75 w i t h  camp 14.

2 .  Murid S a n j e r i  P u r ,  C, s p e n t  t h e  summer and w i n t e r  o f  1974-75 i n  t h i s  
camp. He s p e n t  t h e  summer o f  1975 w i th  t h e  head o f  camp 11; he was 
p l a n n i n g  to  spend t h e  w i n t e r  o f  1975-76 in  camp 14.

3 .  E s f a n i d i a r  L u r i ,  F, and Mahammad B a lu c h ,  G, were s h e p h e r d s  and camel- 
h e r d s  from a n o t h e r  t r i b e .  They l e f t  t h i s  camp i n  t h e  l a t e  s p r i n g  
1975.  Naght  Al i  hoped to  r e h i r e  one o r  bot h  f o r  197 5-76 ,

4 .  A, B, D, E a r e  camp 16.  They camped w i t h ,  b u t  were  n o t  p a r t  o f ,  
Naght  A l i ' s  camp d u r i n g  t h e  w i n t e r  o f  1974 -75 .

5.  Household 6 ,  a h i r e d  sh e p h e r d  f rom o u t s i d e  t h e  t r i b e ,  was b r o u g h t  i n  
i n  f a l l  o f  1975 t o  r e p l a c e  F and G,
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Figure 19—continued

CAMP 11: BACHE DARVISH

A  O i f  o

o a o a  A = o  A A = o  o = a
1 2 3 5 6 7

A - O
8

A = O
9

1 .  S a ' a d i  (hh #54)
2.  J a n i  (hh #56)
3.  Moqtar  (hh #60)
4 .  Hamegol (hh #58)
5 .  Nuri and h i s  widowed m ot he r  (hh #61)
6 .  S h i r i B u r i  (hh #59)
7.  Nuri H a f f e z i  (hh #62)
8 .  Meshe D a rv i sh  (hh #57)
9 .  Murid Xanal i  (hh #55)

Changes

See d iagra m o f  movement o f  members between camps 11 and 12,
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Figure 1 9 - -c o n t in u ed

CAMP 12: MESHE YARBOK

O = A

o A  = O

A-o A=6 6-a  a = o a  = o
2 4 5 7 8 9

1.  Is au  (hh #65)
2. Now Ruz Kozem (#69)
3. Z o l f  A l i  (hh #66)
4.  Rostam Z o l f  Al i
5. Hassan Z o l f  A l i  (hh #67)
6.  M a ' a s e i n  Abrahimi  (hh #70)
7. Ahmad D a rv i sh  (hh #68)
8.  Yar Ahmad (hh #63)
9.  M a ' a s e i n  T a i o r i  (hh #64)

Changes

1.  Kozem's d a u g h t e r  g o t  m a r r i e d  i n  f a l l  o f  1974 and he d i s s o l v e d  h i s
h o u s e h o ld  t o  l i v e  w i t h  h i s  son Now Ruz, 2.

2.  Rostam Z o l f  A l i  m a r r i e d  i n  t h e  summer o f  1975 and e s t a b l i s h e d  h i s
own h o u s e h o l d ,  number 4 .

For t h e  r e m a in in g  changes  s e e  t h e  d iagra m o f  movement o f  members o f
camps 11 and 12.
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Figure 19—-continued

MOVEMENTS BETWEEN CAMPS 11 AND 12 

Camp 11 ,  summer 1974

A : P
12.1

Nuri H a f fez i12.1 I s a u

12 .9

1 1 .3  Moqtar
1 1 .4  Hamegol
11 .5  widow o f  Bur Ahmad and c h i l d r e n
1 1 .6  S h i r  Al i  Buri

12 .9  M a ' a s e i n  T a i o r i  
11.1 S a ' d i  l i v e d  a l o n e  t h i s  

summer

Camp 12,  summer 1974

a =o &)=A
11.2  \ 12.t

A  = O
1 2 .3

A  = 0  
12.6

A- o
12 .5

A = O  
11,8

= A
1 2 .7

1 1 .2  J a n i
12 .2  Now Ruz Kazem
1 2 . 3  Z o l f A l i
1 2 .5  Hassan Z o l f A l i
1 2 .6  M a ' a s e i n  Abrahimi

1 2 .7  Ahmad D a rv i sh
1 1 . 8  Meshe D a rv i sh  
A Kazem
B B a x t i a r
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Figure 19—continued

MOVEMENTS BETWEEN CAMPS 11 AND 12—continued

?o

O = A
n . i I D

6 b= X A k=ok= 6 o=a
12.1 ^  1 2 .2  1 1 .5  1 2 .8  1 1 .6  w  ^  11 ,7

A= O A = O
11 .8  12 .9

R e f e r  t o  p r e v i o u s  d iagra ms  f o r  names a s s o c i a t e d  w i t h  numbers

Changes  I

1 .  B, B a x t i a r ,  t o  camp 7 ,  a pe rm a n en t  move,
2.  A, Kazem, h o u s e h o ld  c o l l a p s e s  on m a r r i a g e  o f  d a u g h t e r .  Merges w i t h

1 2 . 2 ,  h i s  son Now Ruz.
3 .  J a n i ,  11, .2,  Hassan Z o l f  A l i ,  1 2 . 5 ,  and Ahmad D a r v i s h ,  1 2 . 7 ,  move

t e m p o r a r i l y  t o  a c o m b in a t io n  o f  camps 9 ,  13 ,  and t h e i r  f r a g m e n t .
4 .  1 2 . 8 ,  Yar Ahmad, m a r r i e s  and s p l i t s  o f f  from h i s  n a t a l  h o u s e h o l d ,

11 .5
5 .  S a ' a d i  ( 1 1 . 1 )  r e t u r n s  t o  head camp.

Changes I I  
s e e  d iag rams 11 and 12

1.  J a n i  r e t u r n s  t o  camp 11 ( 1 1 . 2 ) .  Thus 12 t o  o u t  t o  11,
2 .  Hassan r e t u r n s  t o  camp 12 ( 1 2 . 5 ) .
3 .  Ahmad D a rv i s h  r e t u r n s  t o  camp 12 ( 1 2 . 7 ) .
4 .  I s a u  moves t o  camp 12.  Thus 11 t o  combined t o  12 ( .12 ,1) ,
5 .  Meshe D a rv i sh  moves t o  camp 11.  Thus 12 to  combined to  11 ( 1 1 , 8 ) ,
6.  Yar Ahmad moves t o  camp 12.  Thus 11, m a r r i e s ,  combined,  t o  1 2 , ( 1 2 . 8 ) ,
7 .  M a ' a s e i n  T a i o r i  from 11 to  combined t o  12 ( 1 2 . 9 ) ,
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Figure 19—continued

CAMP 13; MARD ALI

i ArO

O- A O a
2 3

1.  Mard A1i (hh #71)
2.  Emir Murat  (hh #73)
3.  H os sei n  Yarbok (hh #72)

Changes

1.  Emir Murat  moves t o  camp 14 ( t e m p o r a r i l y )  w i n t e r  1974 -75 .
2.  Mard A l i  and H os sei n  combine w i th  camp 7 and f r a g m e n t  o f  camp 11 

and 12 i n  w i n t e r  o f  1974-75.
3.  Camp re com bines  i n  s p r i n g  and summer 1975.
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Figure 19—continued

COMBINED CAMP: WINTER 1974-75

A 3

A -  O
2

0  = A
6

6 =  A
5

A
10

=0 
8

A
1.  Mard A l i  P i r  Malek (head camp 13,  1 3 .1 )
2 .  Hosse in  Yarbok ( 1 3 . 3 )
3 .  J a n a l l a h  Mohammedi ( 1 1 . 2 )
4.  Hassan Z o l f  A l i  ( 1 2 . 5 )
5 .  Ahmad D a rv i sh  ( 1 2 . 7 )
6 .  Akbar  (head o f  camp 9 ,  9 . 1 )
7.  Hossein  S e f i q a l i  ( 9 . 2 )
8 .  Kosar ( 9 . 3 )
9 .  Samambar ( 9 . A)

10. J a f f a r  ( 9 . 5 )

T h i s  was a t e m p o ra ry  camp formed d u r i n g  t h e  w i n t e r  o f  1 974-7 5 .  I t  was 
n o t  a s i n g l e  camp l e d  by one man b u t  p a r t s  o f  t h r e e  camps,  Note t h a t  
t h e  c e n t r a l  u n i t s  i n  t h i s  combined camp a r e :  t h r e e  s i s t e r s  and a 
d a u g h t e r ,  two s i s t e r s  and a d a u g h t e r ,  and two s i s t e r s .
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Figure 19—continued

CAMPS 14 AND 15; AHMAD AND SHIR ALI SANOER^PUR

$
a  = 6  o = A  l - o  a = o  a=oo=

A' '  
11

A = 0 A = o  A aO A = 0 A = 0
12 13 W  “ 4 15 16

A ' O
8 9

A

1.  Ahmad S a n j e r i
2 .  S h i r  A l i  S a n j e r i
3 .  Akbar  Negini
4 .  Moqtar  S a n j e r i
5 .  Mahammad Keram S a n j e r i
6 .  D a rv i sh  Mohammedi
7.  Nahmad S a n j e r i
8 .  Bagh Mirza  S a n j e r i

9 .  Khan Al i
10. Xub iar
11. MashaVI ah S a n j e r i
12.  Emir S e f i q a l i
13.  Mahmoud T a i o r i
14.  Murid Emiri  ( d e c e a s e d )
15.  E s f a n d i a r  Emiri
16.  Hossein  Baluch

O u t s i d e  i n t e n s i v e  sample

Changes

These  a r e  two camps, one l e d  by Ahmad S a n j e r i  and t h e  o t h e r  l e d  by h i s  
b r o t h e r  S h i r  A l i .  They camp c l o s e  t o g e t h e r  and t h e r e  a p p e a r s  t o  be 
c o n s i d e r a b l e  change o f  p e r s o n n e l  between them.  They spend t h e  w i n t e r  
a b o u t  40 m i l e s  n o r t h  o f  t h e  o t h e r  Komachi an d ,  as  a r e s u l t ,  I have  no 
i n f o r m a t i o n  on t h e  i n t e r c h a n g e  o f  p e r s o n n e l .

Dur ing t h e  w i n t e r s  o f  1974-75 and 1975-76 Ahmad a r r a n g e d  f o r  t h e  p r e s e n c e  
o f  a t r i b a l  t e a c h e r  i n  h i s  camp. As a r e s u l t ,  s e v e r a l  o t h e r  S a n j e r i  
s p e n t  t h e  w i n t e r  a t  h i s  camp, e . g . ,  Emir Murat  ( 1 3 . 2 )  and Ha j i  Murat  
( 1 0 . 4 ) .  O th e r s  s a i d  t h e y  m i g h t  move and s t i l l  o t h e r s  s e n t  t h e i r  c h i l d r e n  
t o  s t a y  w i t h  k i n .  The i n t r o d u c t i o n  o f  t h e  t e a c h e r  seems t o  have had an 
i m p o r t a n t  e f f e c t  on camp c o m p o s i t i o n .



Figure 19—continued

CAMP 16; GH.0LAMI KUR

A = Q

0 = A 0  = a

1.  Gholami Kur
2.  Ha j i  Makazem
3.  S h i r  A l i  Haji
4 .  Ha j i  Keram

O u t s i d e  i n t e n s i v e  sample

Changes

T h i s  camp d i d  n o t  change i t s  co m p o s i t i o n  d u r i n g  1974-75.
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Figure 19—continued

CAMPS 17 AND 18: MESHE GHOLAMI

o - A .

0 : A  a =o o A=o  o = a  A=o a =o
2 3 4 5 6 7

= 0  C ^ A

A , o ° A ' O  1 1  ^
o

1.  Meshe Gholami Abrahimi
2.  Kamron Abrahimi
3.  Al i  Abrahimi
4.  H os sei n  Abrahimi
5.  Xoda Murat  Ruzdar
6 .  Keromat S o l a r i
7.  Gholmahammad H a f f e z i

O u t s i d e  i n t e n s i v e  sample

8 .  J a n a l l a h  S o l a r i
9.  Mohammad V a l iS hah

10. Y e d a l l a h  Manzer i
11.  S a d a l I  ah K h o r a s a n n i -P u r
12.  M as h a l l ah  Oremide
13.  Hassan Oremide

Changes

These  two camps l i v e  q u i t e  s e p a r a t e l y  from t h e  r e s t  o f  t h e  Komachi,  
Both camps a r e  l e d  by Meshe Gholami and i t  i s  my i m p r e s s i o n  t h a t  t h e r e  
i s  c o n s i d e r a b l e  f l ow  o f  p e r s o n n e l  between them.  At  l e a s t  p a r t  o f  t h e  
t im e  t h e  h o u s e h o ld s  were  d i v i d e d  a s  f o l l o w s :  t e n t s  1 - 4 ,  10 ,  and 11 in  
one camps,  t h e  r e m a i n in g  t e n t s  i n  t h e  s ec o n d .
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TABLE 18

ANIMALS/WORKER FOR ARBAB, CHUPAN, AND OTHER HOUSEHOLDS

Arbab Households Chupan Households O t h e r  Households

House­
h o ld  #

A nim als /
Worker*

House­
ho ld  #

A n im a l s /
Worker*

House­
h o ld  #

A nim als /
Worker*

1 75 2 1 1 .5 4 3 3 .4
12 100 3 2 0 .5 5 25
14 50 9 2 0 .9 6 #
18 62 .5 15 6 . 8 7 38 .6
20 161.5 16 3 8 .5 8 30
29 8 8 .7 17 10 10 52 .5
30 6 7 .5 22 11 ,5 13 #
36 8 3 .9 23 25 21 50
40 142.8 26 1 3 .6 24 10
42 6 8 .2 27 17 .6 25 15 '
43 90 31 20 28 13.9
46 4 6 .2 33 32 .5 32 50
51 3 5 .3 34 14 35 1 7 .7
52 100 37 15 39 25
53 4 1 . 7 38 13 .6 44 8 3 .5
54 4 0 .9 41 10 47 4 2 .9
56 90 55 5 . 6 48 2 9 .5
60 6 2 .5 57 15 .9 49 40
65 35 61 2 7 .3 58 #
19 80 62 19 .6 59 25

64 9 .6 63 35
20 8 0 .8 5 68 12 .5 66 5 . 4

a v e r a g e 67 15
22 16.89 69 38 .5

a v e r a g e 70 13.6
71 12.9
72 25
73 50
J I 1 9 ,4

26 30 ,65
a v e r a g e

*Men and women c o u n t  as  one f u l l  w o rk e r ,  a d o l e s c e n t s  a s  .8  w o r k e r s ,  
h o u s e h o l d s  w i t h  no w o r k e r s ;  t h e s e  h o u s e h o ld s  a r e  e x c lu d e d  from t o t a l s  

and a v e r a g e s .
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