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Chapter 1

INTRODUCTION

Formulation of the problem

This expériment 1ﬁvolves conformity pressure in a
one-trial Asch-type situation followed by a second judgment
situation setup to investigate the after-.effects when con-
formity pressure 1is removed, The research design is based
on the essential concept of the Asch situation, viz,, a
group of stooges giving a distorted judgment, but departs in
the direction of Milgram's obedience studies (Milgrem, 1963,
1964, 1965) using a build-up of pressure to induce the subject
to act contrary to the apparent interests of another person,

The purpose of this design is to investigate the opera-
tion of variables relevant to both Asch and Milgram situstlons
through the use of an experimental situation that combines
salient features from both of the aforementioned classical ap-
proaches, An additional interest concerns the effect of an
act of conformity on later behavior in a sltuation similar to
the one where conformity occurred,

The theoretical framework has two major parts, 1In the
first, the notion of a conflict of response tendencies 1is
used in conjunction with the concept of role expectations,
This framework applies to the ansglysis of the subjects' be-
havior in the Asch-type situation, 1In the second part two
consistency theories are interpreted to generate hypotheses
regarding the outcome of the second judgment situation in

which conformity pressure is removed,
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The first part of the fremework rests on the definition
of group pressure given by Kiesler (1969). Tt is'a psycho-
logical force operating upon a person to fulfill others® ex-
pectations of him, including, especially, those expectations
of others relating to the person's *'role' or to behaviors
specified or implied by the 'horms®' of a group to which he
belongs."

The terms "group pressure" and "conformity pressure"
will be used interchangeably throughout this dissertation,
Also, these terms will always involve, either explicitly
or implicitly, the notion of role expectations., This formu-
lation is adopted because of 1ts simplicity and its wide-
spread use in both academic and non-academiec literature,
Deutsch and Krauss (1965) have pointed to the lack of con-
sensus on theoretical terms in social psychology, but con-
cepts of roles and norms are ublquitous and, in this case,
serve the waluable function of helping provide a coherent
structure for analyzing the behavior under investigation,

Concomitantly, the concept of conflict in response tend-
encies is introduced to clarify and vivify the position of g
subject caught in the dilemma of an Asch-type situatlon,
Kelman (1950) and Mausner (1955) have both used this conflict
model to discuss results in the autokinetic situation of
Sherif, For example, Mausner states that "convergence is a
function of the summation of the two opposing tendencies,”

viz,, the response tendency to continue within the previous



-3-
judgment range, and the tendency to agree with the other
person. Similarly, French (1956) discussed the conflict of
forces 1in g soclal influence situation, He sees power, based
on one or more of the following: attraction, expertise, re-
ward power, coercive power, snd legitimate power, in opposil-
tion to resistance, based on the individuals' certainty of
his own opinion, prior reinforcement, or personality charac-
teristics, However, the specific conflict model that refers
to response tendencles is used in thils dissertation because it
meshes with the behaviorally oriented concept of role expecta-
tions,

The second part of the theoretical framework concerns
consistency theories and, especially, cognitive dissonance
theory, Attitude change has rarely been investigated as part
of a conformity experiment, but the need to do so has been em-
phasized in many review articles, For example, Allen (1965)
and Kiesler (1969) point to the importance of empirically dis-
tingulshing between compliance with private acceptance gnd com-
pliance alone, Thus, the second question of this dissertation
addresses the outcome of conformity in terms of attitude change
towards a stimulus object similer to the one previously Jjudged.

In addition, the effort is made to tie in the agbove frame-
works wlth the measurement of two personality variables:s field
dependence-independence and asuthoritarignism, As willl be
shown later, many studlies have suggested that individual dif-
ferences in conformity may be linked to these two variables,
The following selective review of the experimental literature

is intended to clarify the theoretical framework and bring out
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the most relevant situation and subject variables that affect

conformity,

Conflict of Response Tendencies

The formidable variety of confomity experiments can be
absorbed within a simple conceptual scheme, According to
Asch (1961):

Independence 1s not simply the weakening of
conformity, nor 1s conformity the dilution of in-
dependence, The respective trends are in opposi-
tion to each other, and they have their sources
in distinct considerations and motives; the final
action of the subject represents, as a rule, the
balance he has struck between them, A careful
attention to the happenings within the usual ex-
perimental situations would revesl that the trend
to independence is usually present, often quite
strong, and at times stronger than other trends.
It is misleading to spegk of studies of conformi-
ty when one 1is regularly dealing with the rela-
tion of the forces of independence and conformi-

ty (p. 153),

From the research literature, the varigbles of interest

can be analyzed as factors that influence preexisting re-

sponse tendencies (forces of independence) and/or group

pressure (forces of conformity), Any strengthening of group
pressure ilncreases the probability of conformity, and any
strengthening of preexisting response tendendes decreases 1it,
This principle will be clarified through reference to experi-
mental variables organized in the classification used by
Kiesler (1969),

Kiesler (1969) presents four variables that can be inter-
preted in terms of their effects on preexisting response

tendencies and four variables that can be interpreted in re-
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lation to group pressure, We begin with the first four in-

volving preexisting response tendencles:

1, Prior commitment, Kiesler discusses the Deutsch and

Gerard (1955) experiment that contains a comparison of no-
commitment, self-commitment, magic pad (partial self-commit-
ment), and public commitment to a prior judgment upon which
conformity pressure is then exerted, Greatest conformity oc-
curred when there was no prior commitment to an independent
judgment; less conformity occurred in the partlal self-commit-
ment condition; and least conformity occurred when either
self-commitment or public commitment existed to an independ-
ent judsgment in advance, Perhaps the best 1llustration of
this point is in the classic Sherif (1936) experiments, where
reportedly the prior establishment of individusl norms
retsrded the development of a group rorm. Fisher et sal.,
(1956) report an interesting varisnt of this approach in an
experiment where subjects have to judge dot numerosity both
before snd sfter a confederate has msde his judgment, Al-
though the same quantity of dots is slways presented, the
confederate graduslly raises his estimates over s series of
triels, The subjects generslly do not conform to the accom-
plice on any given trial but do follow the escalation of es-
timates, Thus, the effect of a preexisting response tendency
in reducing conformlity is demonstrated within a sitﬁation
where social influence is shown to occur,

2, Difficulty of the task and ambigulty of the stimulus.

When the autokinetic effect 1s used to study conformity
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(Sherif, 1936), everyone conforms sooner or later; but, in
the Asch situation always a substantial minority never con-
forms, In Asch (1956), 25% never ylelded to pressure. The
obvious difference bétween the stimull in the two situations
i1s in the ease of making a veridicsl judgment of them, FEx-
periments using a wide variety of stimull hsve consistently
shown that the more difficult the judgment, the greater the
likelihood of conformity, For exsmple, Kelley snd Lemb (1957)
showed that group pressure to judge the taste of a substance
as sweet was effective only with those subjects who lscked
the geretically baesed 2bllity to taste its bitterness,

3., Size of discrepancy., When the group pressure is

towards a judsment markedly at varieance with the veridicsl,
conformity is reduced, This was shown in one of the condi-
tions in Asch (1956) and also with the autokinetic effect
(vhittaker, 1964), On the other hand, slight divergences be-
tween subject and group strengthen the 1ikelihood of conforme
ity, 2s shown with Luchins® (1955) use of tiny differences in
1line lengths in an Asch situstion,

4, Competence of the subject, The litersture emphati-

cslly supports the notion that conformity is lessened in
specific areas of the subject's competence, For example,
Snyder et s1., (1960) reported that conformity involving opin-
lons of works of art was significantly reduced for those
provided with information beforehand on art asnd, especlally,
for those scoring high on gesthetic values on the Allport-
Vernon scale, Also, Fagen (1963) reported that ability on

a spatlial relations task, whether real or based on fraudulent
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feedback, reduced conformity for that task,

These factors -- prior commitment, difficulty of the
task and ambigulty of the stimuvlus, size of discrepancy, and
the competence of the subject -- seem intuitively to do with
preexisting response tendencies, since they 211 bear on what
the subject brings with him into his performance on the
critical tests. 1In opposition, however, to the above terd-
encies is the tendency to yleld to group pressure, The lat-
ter is sffected by the following veriasbles:

1, Size of the group, The classicsl result is thet

group pressure directed at one person becomes more effective
as the number of persusders increases up to three people,

and then levels off as more persuaders sre added (Asch,
1956). Although some divergent results have been noted (eg.,
Goldberg, 1954), it is generslly sccepted since enough con-
firmation of the originel finding has been made, at least
for well-structured tasks (Blake snd Mouton, 1961),.

2., Status and attresctlion to the group, Persorsl char-

acteristics of the people exerting pressure and the subjects’
attitudes towards those people heve importance in seversl
different ways, For exsmple, increasing the prestige of

the persusder increases certain measures of conformity
(Mausner, 1953), as does maeking the group more attractive
(Festinger et 21.,, 1952), From snother angle, seversl stud-
ies have shown that inducing an attitude of cooperstion will
sometimes increase substantially the smount of conformity
responding (Jones et al., 1958; Thibsut and Strickland,

1956; Jackson and Saltzstein, 1958; Deutsch and Gerard 1955),
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Finally, on account of thelr relevance to issues that will
be railsed later, three studles that suggest the importance
of ldentification with the persuasders should be mentioned,
Linde and Patterson (1964) have shown that paraplegic
subjects in the Asch situatlon with able-bodied confederates
show less than one-quarter of the conformlty responding
(8% vs. 33%) that occurs when the confederstes are also
paraplegic; conversely, the able-bodied slso show a signi-
ficant reduction in conformity when confederates are vara-
plegic instead of sble-bodied, Thrasher (1954) showed that
convergence of judgments of psrtly 1lit circles was signifi-
cantly greater between palrs of friends than between pairs
of strangers when stimulus ambigulty was high, Also, Lott
and Lott (1961) reported that in a comparison of fifteen
natural groups, overall conformity to a bogus group consen-
sus was significaently relsted to expressed mutual liking
within each group,

3. Previous success or fallure of the group. Group

pressure is more effective when on previous trials that group
has been generslly "correct" while the subject has been gen-
erally "incorrect"; conversely, group pressure is less ef-
fective if the subjects have been correct and the group has
been incorrect (Kidd and Campbell, 1955; Mausner, 1954),

b, Public statement of one's position, 1If the subject

1s required to state his judgments aloud or to add his name
to a written judgment, conformity is significantly increased

(Asch, 1956; Argyle, 1957),
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These factors influencing the competing response
tendencies will be referred to again in connection with the
present research, The basis for preexisting tendencies is
within the province of traditional learning research and
need not be discussed but g brief discussion of the basis
for the tendency to conform is in order,

Psychologicel Sources of Group Pressure

Deutsch and Gerard (1955) have snalyzed group pressure
in an Asch-type situation into two factorss normative so-
clal influence and informational social influence, This ap-
proach towards organizing the varisbles thst effect conform-
ity has been influential (Allen, 1965) because, perheps,
the factors are relevant to any effort at persuasion. 1In
addition, each factor correspords to a genersl theoreticel
approach in social psychology.

Informational influence is based on the individusgl®s
need for consensual validation of hils experience,

We are all rationally conformant to the extent

that we are more certain (our response tenden-

cies are stronger) when our own observations

are confirmed by those of others than when con-

tradicted .,, In many instances, certasinly, so-

called conformity behsvior is an intelligent

part of a rational search for valid knowledge

about o falllbly end indirectly known world ra-

ther than merely an interest in being like other

prersons whether or not they are correct.

(Cempbell, 1961, p. 108),

Festinger (1954) has founded a theory of social com-
barison on the need for knowledge end the conformity there-
by induced, Experimental varisbles such as size of the

group, its previous success or fallure, etc,, can be direct-
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ly related to informational influence,

Normative influernce exists to the degree that the sub-
Ject can be rewsrded or punished by actions of group mem-
bers. This influence exlsts by reason of the individual's
dependence on the approval of others and his prior lesrning
that conformity is more acceptable than deviancy (Valker
and Heyns, 1962)., Socisl exchange theory has been applied
to the study of conformity (Homans, 1961) with the notion
that a2 person pays a price by conforming and, therefore,
does so only iAf he gains something valuable thereby, viz,,
soclal acceptance, Experimental variables such as attract-
lveness of the group and public commitment have been tled
in to normative influence (&llen, 1965),

Although these two forms of influence can be theoreti-
cally separated, 1n practice they operate together and have
not been studied clesarly in isolation (Schulman, 1967),

The value of'the dichotomy probebly lies in the theoretical
understanding it adds to the investigstion of variasbles af-
fecting sroup pressure, The dichotomy also has the merit
of giving perspective to the concept of identification with
the group, As shown sbove, a subject's attitudes towards
those exerting conformity pressure is a crucial factor in
his behavior, and these attitudes might be subsumed under
the concept of ldentification with the group, Information-
al influence is a function of the individual'’s trust in the
credibility of group members, and normative 1nf1uence is a
function of concern for the approval of the others, TUltl-

mately, group pressure must rest on the subject's willlng-
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ness to accept the values and stanhdards of others, Ex-
pressed in a slightly different way, "the more members
share the same goals obtainable through cooperation, the
more likely they are to conform to each othwr in their be-

havior."” (Bass, 1961, p. 59).

Conflict owaole Fxpectations

Althovgh the present experiment can be viewed simply
as a conflict of response tendencies in the subjects, the
argument made will show the wvalue of this conflict con-
ceived in terms of role theory, "“Role refers to a set of
expectations about how the typlcal occupant of a given °*po-
sition' in a social group is supvosed to behave.," (Kiesler,
1969, p. 237).

In the Asch situation, the role expectatlions assocla-
ted with the group pressure are indirect and implicit, But
in the Milgram situation the socisl pressure is direct and
explicit; the subject is instructed to follow an uncongen-
ial course of action, 1In the present experiment, pressure
is also applied directly since the subject 1ls asked to per-
form a role convenient for others but not for him, When an
experiment involves an overt effort to induce a subject to
follow a specific course of action, snd this persuasion takes
place within a context of social obligations implicit in the
situation, then from the subject's viewpoint the preSsure

can be referred to as role expectatlons,
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Similarly, when a subject has a preexisting response
tendency that can be directly elicited, and this tendency
refers to a specific form of behavior towards snother per-
sonh who occupies a definite position in relation to the
subject, then for that subject role expectatlons exist
based on past learning and directed towards that other per-
son, The source of these role expectations cannot be identi-
fied explicitly within the situation, but the subject has
expectations of himself derived from previous internsliza-
tions snd reference groups, Since these expectations refer
to obligatlions towards others, the response tendency can
reasonably be considered in terms of an internally derived
role,

The experiencing of a conflict between differing sets
of role expectations, one set potentiaglly beling completely
internal to the individual, has been called "subjective role
conflict" (wolfe and Snoek, 1962), Another, perhaps less
precise term, 1S'Se1f-role conflict,” defined as a discrep-
ancy between a personts norms for his own behavior and the
role expectations of others (Jackson, 1966),

In the Milgram situation, as well as in the present ex-
periment, a bulld-up of pressure is exerted on the subject
to follow a course of action such that the immedlate role
expectations are incompatible with the underiying context
of socially defined obligations, Thus, we shall say that
the subject 1s faced with a2 conflict of role exbectations

and suffers a "subjective role conflict,"
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Outline of the Experiment

The basic research idea was to use an Asch-type situa-
tion in which people rather than lines were being judged,
Accordingly, arrangements were made with Brooklyn College
radio station (WBCR) to use their fscilities and sudition
tapes so that the tape recorded voices ot applicants for rad-
1o announcers could be judged to determine whether the appli-
cants are suitable for employment, Students were recruited
to perticipate in a vaguely described "project" of WBCR and
put in a small group where they were outnumbered by the ex-
perimenter®s accomplices without theilr knowledge of the man-
ipulation, Fach group was informed that it would make the
final decision on hiring four applicants to be heard on tape,
and each decision must be discussed until it could be made
unanimously, The fourth tape provided the setting for the
one critical trial. The group was informed that the appli-
cant had o facial deformity: socisl pressure was then ap-
plied to the subjects by means of prearranged arguments to
induce them to concur in a decision to reject the applicant
because of his deformity, although most listeners considered
his voice well suited to radio announcing., A fifth tape was
then played for individual Jjudging, wlith social pressure gb-
sent, so that the aftereffects of the critical trial could
be assessed with the use of a voice equally good as the one
on the fourth taspe., Although no deformity was assoclated
with the tape five voice, the possibility of an increased re-
jection of tape five due to cognitive dissonance reduction

was anticipated,
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Field dependence and dogmatism in the subjects were
megsured, Three lndependent variaebles were useds level of
felt competence, presence or gbsence of counterpressure, and

presence or absence of other naive subjects,

Predicted Effects of Independent Variables

1, Level of felt confidence, All indications from the

literature are that feelings of confidence on a specific
task lead to a decrease in conformity (Steiner, 1967), For
example, Fagen (1963) reported that abllity onh a spatial
relastions task, whether real or based on fraudulent feedback,
reduced vonformity, Similarly, Crutchfield (1955) found a
high negative correlstion between verbal intelligence and
conforming judgments involving loglc and opinions as well as
perceptions, Coleman et al,, (1958) reported that the more
difficult items of general information produced more con-
formity. Brehlm (1969), in a similar vein, concludes from
his own resesrch that felt competence incresses reactance to
pressure to follow a nonpreferred course of sction, FExperil-
mental evidence has already been presented to support this
same principle with reference to the relationship between
strength of preexisting response tendencies and conformity,
Two levels of felt competence were obtsined by using (a)
groups of freshmen, and (b) groups of upperclassmen who have
taken at least two courses in the speech department, This
technique seemed to be the most sensible since the task drew
basliecal 1y on speech evaluation, general knowledge, and ma-

turity., Older students who have also teken two or more
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speech courses, the prediction was made,would conform sig-
nificantly less often than younger students with less than
two speech courses,

2, Presence or gbsence of counterpressure, Counter-

pressure was created for some of the subjects by having an
"ombudsman" present in the guise of an observer from CCNY,
On the critical trial snd at the point where the subject(s)
seemed ready to yleld, the ombudsman presented logical arsgu-
ments against the vretext supported by the group. This con-
dition corresponds to the varliations in the Asch and Milgram
situations where leadership is provided for a nonconforming
response, A predictlion was made that counterpressure would
sighifiicantly reduce the level of conformity,

3. Presence or gbsence of other subjects, The sSpecu-~

lation was made thst the number of subjects present together
is likely to affect conformity mainly in interaction with
the other two independent variables, If one might ssy that
each subject in this situation has a certain potential
threshold of dissent that is lowered in the counterpressure
or high felt competence conditions, then increasing the num-
ber of naive subjects might possibly tend to increase the
probgbllity that someone's threshold of dissent is exceeded,
This situation would especiglly increase the probabllity

for those conditlions where the likelihood of nonconformity
for a single subject is greatest, Also, if one naive sub-
ject dissents, counterpressure on the other(s) should be
increased, while if one naive subject yields, group pressure

should be increassed, A tentative prediction was therefore
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nade that increasing the number of naive subjects present

at the same time would reduce conformity in most, but not
2ll, conditions depending on the state of the other independ-
ent varigbles, Vhere counterpressure is gbsent and felt
competence is low, the presence of plural subjects would
increase the likelihood of conformity., Otherwise, conform-
ity would be reduced relative to the single-subject condi-

tion,

The Subject in the Tape Four Debate,

Two problems of attitude change occur in the present
dissertation: the attempted inducement to reject the good
tape four and the potential spontaneous rejection of the
good tape five,

In Newcomb's (1968) most recent formulation of Heider-
Newcomb balasnce theory, the tape four situation would be
classified as "positively imbalanced" because the subject
is in disagreement over a person while in the company of
people to whom he is expected to respond positively. Newcomb
(1968) has summerized the evidence indicating peopleltend to
dislike this state of positive imbalance; and, Taylor (1968)
hes provided evidence from content anslysis of conversations
between two people in this state that an initilal high level
of tension exists that tends to be reduced during the inter-
action, The two simplest possible modes of restoring balance
would be through a change in attitude towards the issue or
towards the person(s) exerting pressure, The use of these

alternatives in a conformity experiment wss demonstrated in

the Asch situation when nonylelders showed lowered opinions
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of the group and ylelders increased attrasctinn to the group,
2s measured at four points during the experiment (Gerard and
Rotter, 1961), The implication for this experiment is that
subjects would dissent from the group only at the cost of
some alienation, 1In sum, balance theory could not predict
the extent of conformity, but it would predict that the cost
of nonconformity would be some sglienation from the group,
especially as perceived by the nonconformist,

heeler (1966) has developed a theory of behavioral
contagion that 1s of intersst for this dissertation, He con-
ceives of conformity in basically the same way as this dis-
sertation does, and then contrasts it with behavioral con-
tagion, He defines the latter as the lowering of the avoid-
ance gradient in an approach-avoidance conflict due to the
influence of a model who 1s present, 1In more concrete terms,
a subject who would otherwise be inhibited by group préssure
from following his own inclinations is influenced by the ex-
ample of another person to act in sccordance with these in-
clinations (preexisting response tendencies), 1In this study
an example of Vheeler's behavioral contagion would be noncon-
formity in the ombudsman condition resvlting from the influ-
ence of the model to overcome the group pressure,

The conceptual framework will now be pulled together,
the fundamental unit being subjective role conflict. On the
outcome of this conflict rests the ultimate behavioral de-

cision of each subject., Significant forces are arrayed on
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each side of the struggle, The leading factor favoring
Vylielding is the subject's identification with the group and
his wish to galn acceptance and avoid alienation, In addi-
tion, a perceptual dilemma tekes place based on the need for
consensusl validstion of experience, .The group, 1n effect,
may impose 1its own definition of the situstion on the sub-
jects, As illustration, Sherif (1961) refers to sn experi-
ment in which autokinetic movement estimates are strongly
influence by the estimates of others merely overheard by the
sub jects,

The counterovressure to the group's influence is the pre-
existing response tendencies of the subjects, i,e,, their
nefive reactlions to the tape based on thelr previously
learned evaluative standards, Also influential in this is
the degree to which the subjects individuslly regard their
role in the situation as requiring them to act in an inde-
pendent rather then in a conforming manner, While the de-
Sirability of conforming is learned on the basis of group
reward snd approvsl, as hes already been described, the as-
sumption cen be made that the factors promoting conforming
are differentially learned by the subjects, Walker and Heyns
(1962, pp. 69-86) have experimentally demonstrated the plaus-
ible principle that a tendency to conform may be different-
1211y learned,

In this study, the subject's arguments and requests for
justification conditute a reaction to the subjective role
conflict, He attempts to bring his preexisting response

tendencies in line with the direction of group influence, or
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he attempts to bring group influence h line with his own
preexisting response tendencies, Where arguments and justi-
fications failed to change group directioﬁ, the interence 1s
thet subjects allied themselves with their conception of the
group's role expectations; thelr preexisting response tenden-

cies were suppressed and group direction was adopted,

Personality Variables

Fach subject was tested on Rokeach's Dogmatism Scale
(Rokeach, 1960) and on the standard darkroom Rod and Frame
Test (RFT) for field-dependence-independence (Witkin, 1967).
Rokeach (1960) has claimed that the Dogmatism Scale is both
reliagble and valid zs a test of authoritarisnism, and a re-
cent review (Vacchieno et al,, 1969) supports this claim,

The RFT is a commonly used instrument for the sssessment of
cognhitive style; its reliabllity as well as its validity with
reference to veriables such as age and analytical sbilities
have been established (Witkin et al,, 1962; 1967).

Aside from the general desirability of studying the
interaction of situational and personality variables (Hunt,
1965), a specigl advantage lies in the use of two tests, each
specifically orlented to one of the two dilemmas in the con-
formity situation, The subject first asks himself whose over-
all judgment 1is right, his oﬁn original one or the one belng
foilsted on him, Witkin (1967) conceptuaslizes this problem in
terms of a person's ability to snalyze s situstion or percep-
tion into its component parts and, thereby, resist the global

impact of environmental pressures, This is thought to be a
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generalized ability affecting all behavior (Witkin et 2l1,,
1962), and the RFT provides the best measure of this gbility.
Witkin would say that although everyone has the need for con-
sehsual valldation of socigl reality, fleld devpendent people
with relatively weak snchors in their own subjectively ana-
lyzed experiences are relstively more dependent on consensual
validation, Thus, they will be more likely to conform even
though subjective role conflict may induce doubt, In fact,

a significant correlation between field dependence and con-
formity has been shown (Linton, 1955).

The subject in a conformity experiment next must decide
what to do, He usually experiences a subjective role con-
flict, In the Asch and Migram situations, the two conflict-
lng sets of role expectations are manifested through the pre-
sence of visible people, but this is true here only in the om-
budsman conditions, According to Rokeach (1960), the highly
authoritarian person is at no disadvantage in analyzing a
situation but only in synthesizing disparate elements of a
situation, He 1s forced to reject inconsistent information
due to his inability to synthesize it, The authoritarisn per-
somality habitually resolves subjective role conflict by bring-
ing his own views in line with that of figures seen as powerful,
In this situation more highly authoritarian peopld would be
expected to conform more readily to the numericel suverior-
ity of group opinlion, This conforming is not only because
of the implicit power of groups, but, more bassically, it 1is
a readily available way of avolding the effort to synthesize

conflicting information,
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How do these predictions hold uvp in the literature? The
avthoritarian person would bhe expected to show relatively more
“evaluation apprehension" (Rosenberg, 1965) and, therefore,
greater sensitivity to the demand characteristics of a psycho-
logical experiment. (Fillenbaum (1964) has shown this to:be
so in a cognitive dissonance experiment where predicted atti-
tude change correlated highly with authoritarignism in the ex-
perimental conditilon; but, importantly in this context, it
correlated even more highly in a control condition, The Dog-
matism Scgle has ylelded evidence thet the authoritarian per-
son is relatively more responsive than others to power cues
(Wilkins and deCharms, 1962), to dogmatic speakers (McGuckin,
1967), to arbitrary solutions in problem solving tasks (Restle,
et g1., 1964), and to arbitrery and unreasonsble demands from
a teacher (Wright and Harvey, 1965).. Moreover, scores on
the Dogmatism Scale are not affected by political ideology
(Barker, 1963),

Yiann (1959) in his review of personglity factors has re-
ported on six studies indicating that suthoritarians are less
likely to conform to a small group of peers, but they are
more likely to conform to either a large group of peers or to
perceived superiors, Hecent confirmation of this generallza-
tion showed evidence of no correlation wheh pressuvure came
from o single peer (Steiner and Vannoy, 1966) but correla-
tions significant st the .05 level or better when a2 number of
peers applied pressure (Crutchfield, 1955; Steiner and John-
son, 1963; Berkowitz and Welker, 1967). Ehrlich and Lee (1969)

concluded from several studies that high-dogmatism subjects
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conform more to authority than low-dogmatism subjects where
attitude change 1s the dependent variable, Apparently,
authoritarians are relatively more responsive to direction
from power figures,

Since the Dogmatism Scale hes been related to power fact-
ors and the RFT to perceptual factors, theoretically, no re-
lationship should be expected between these two measures,
Hellkamp and Marr (1965) heve reported a hon-significant cor-
relation of ,09 between the Dogmgtism Scele anhd the RFT,
Also, two studies employing problem-solving tasks have shown
that only the fleld dependent and not the high-dogmatism sub-
jects are at a disadvantage (Ohnmacht, 1966; Kessler and
Kronenberger, 1967), But uncertainty develops when one study
shows significantly more field indpendent in subjects nelther
high nor low on dogmatism (Johnson, 1966), while two others
show sighnificart positive relationships between field depend-
ence and authoritariarism, Of these two, one (Rudin and
Stagner, 1958) accidentally introduced a subject selection
bias using unpeid volunteers when 25% of expected subjects
were no-shows, The other (Clark, 1968) compared extreme high
authoritarians with extreme low authoritarians at a southern
university finding also that a marked difference in intelli-
gence exlsted favoring the low suthoritsrians. On balance,
the evidence favors the assumption that any intrinsic field
dependence to aurhoritarianism relationships, if it exists,

is localized at a few polnts along the dimensions,
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Behavlioral Trace and Belevant Predictions

The conformity literature covers a wide variety of sit-
vatlons making feasible predictions for tape four responding
by direct application of empirical principles linked to well-
established concepts, However, little is khown of the after-
math of conformity, i.e., the behavioral trace. Two theoreti-
cal models, therefore, will be suggested without a commitment
made to either of them,

Pirst, the model of cognitive dissonanhce theory rests on
the assumption that "dissonhance aroused in connection with a
commltment is likely to be reduced by change in elements oth-
er than those involved in the commitment,” (Brehm and Cohen
1962, p. 9) Aronson (1969) has expanded this assumption with
the statement that coghitive dissonance is based on a con-
flict between the self-concept and behavier that violates
that judgment (rejection), according to Festinger (1957),
the easiest way to reduce dissonance, assuming the person
considers himself fair and reasonable (self-concept conflict-
ing with behavior), would probably be by "adding new cognitive
elements,” In other words, the person must cognhitively re-
structure the situation,

In this experiment plausibly cognitive restructuring
would occur through a change in the criteria of judgment for
acceptance of the applicant, Qualitative evidence for a
change in the scale of judgment following conformity comes

from those subjects who report they felt influenced in the au-~

tokinetlc situation, They then usually go on to claim that
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the amount of movement remailhed the same, but their basis of

measurement changed (Linton, 1954), Similerly, here the sub-
ject might shift his basis for acceptance adding new criteria
involving personal qualities to the previously used criteria

applied only to the volce,

If the subject considers himself a fair and reasonsble
person and yet has rejected a quaqualified applicant for
technically extraneous reasons, the added new criterion for
rejection is likely to be carried over to the next qualified
applicant, Of course, thils slmost presupposes the operation
of an unconscious process since many subjects are hardly like-
ly to reject in a deliberate manhher the good volce on tape
five when the conformity pressure is absent, However, recent
evidence suggests that the reduction of coghitlive dissonance
can occur without awareness (Brock, 1968), 1In short, the cog-
nitive dissonance model presupposes that dissonance is
aroused when tape four is rejected, and the dissonance is re~
duced via an attitude change, viz,, new criteria for accept-
ance must be met, This attitude change occurs after the tape
four decision but before tape five is heard, |

A caution must be introduced respecting the problem of
relating personality or ability to attitude change. Pre-
dictions of the latter involve one or more hypothetical inter-
vening variables whose presence 1is assumed but never directly
measured, This being the case, hypothesized wvariations in
the intervening variable are not distinguishable from uncon-

trolled factors which easily may confound the independent var-

ables, Miller and Rokeach (1968) have discussed the import-
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ance of this difficulty where dogmatism, which can have many
effects on specific attitudes, 1is assumed to be correlated
with low tolerahce for ambiguity and thus with a greater need
to reduce cognhitive dissonance, Data have been gathered
which support this assumption (Foulkes and Foulkes, 1965;
Powell, 1962; Kleck and Wheaton, 1967; Hunt and Miller, 1968)
but the effects of ego-involvement, to mention just one possi-
ble source of contamination, have been overlooked., "If two
elements are dissonant with each other, the maghitude of the
dissonance will be a function of the importance of the ele-
ments:" (Festinger, 1957, p. 16.)

This pint is clarified in Brehm and Cohen's (1962)
geheralization that the maghitude of dissonahce arousal is
greater as the person'’s ability or self-esteem is less like-
1y to lead him to perform the discrepant act (p. 305). There-
fore, the specific attitude to which an act is counteratti-
tudinal is quite important, especially when personality vari-
ables are involved, In the case of this resesrch, the high-
dogmatic subject with his relatively strong focus on power
factors might have little trouble in reconciling his rejec-
tion of tape four with his good opinion of it, He might con-
sider his original opinion to be of minor importance in the
light of the expectations of important others and pey less
attention to the apparent consegquences of his action, there-
by experiencing little discomfort, He would exhibit "be-
havioral conformity" which has been found speciflcally in

conjunction with a reward-punishment emphasis in school
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supervision (Varren, 1968), High external justification
would be observed for his rejection of the tape four sppli-
cant and, thus, little or no dissonance, From this analysis,
the prediction of high dogmatics accepting tape five would
be made,

There is another model. Brock (1969) interprets the
transgression-compliance effect on the basis of continuing a
hypothetical involvement with a person or someone in the same
role, The consistency motive is saild to be engsged when the
individual compares the amount of past treatment of another
person with the amount of present or prospective treatment,

A person, therefore, tries to be consistent in the level of
his involvement with another or with someone in the same role
as that other, For the present experiment this means that
the subject should seek the same level of involvement on tape
five as on tape four, The "direction of subsequent effect,
whether beneficial or harmful, would be determined solely by
.the individual's orientation toward the other person, Unless
the other person has evoked hostility, the individuel will
want not to affect his fate in a hostile fashion,” 1In other
words, for ahy given level of involvement, elther a positive
or a negative attitude could develop towards the other de-
pending only on what attitude that person evokes, 1In the
present experiment, subjects will be favorably disposed
towards tape five, according to this model, provided they
like what they hear. This model, therefore, predicts that
most subjects will accept tape five at approximately the same

probabllity as the control group.
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Summary of Mgin Hypotheses and Predictions

1, High felt competence produces less conformity than
low felt competence,

2. Conformity will be less 1n the ombudsmah condition
than in the absence of the ombudsman,

3. Since high-dogmatics are more sensitive to power
considerstions and field dependent people are more subject
to pressure in social perception, the probability of conform-
ity on tape four would be, in descending order:

(2) high-dogmatics and field dependent,

(b) high-dogmatics and field independent; or
low-dogmatics and field dependent,

(¢) low-dogmatics and field independent.

L, Acceptance of tape five (it is a private decision)
at the level of the control group by high-dogmatic yielders
is predicted from the hypothesis that in a conformity situa-
tion these people show only behaviorasl conformity,

5, Brock's (1969) hypothesis predicts acceptance by
all subjects of tape five at the level of the control group.

6., Cognitive dissonance theory predicts that conform-
ers on tape four will have a sighificantly higher rate of re-

jecting tape five than the control group,
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Chapter 2

METHODOLOGY

Basic Design

To recapitulate, the basic research idea was to use an
Asch-type situation in which people rather than lines were
being judged., Students were recruited to participate in a
vaguely described "project" of Brooklyn College radio station
and put in a small group where, without their knowledge of
the mgnhipulation, they were outnumbéred by the experimenter's
accomplices, The accomplice-to-subject ratio was either 31l
or 432 except for four groups of three or four subjects., The
latter were accidents of scheduling, and the data from them
was not analyzed,

With the experimenter acting as group chairmah, each
group was informed that it would make the final decision on
hiring four applicants to be heard on tape, and each decision
must be discussed until it could be made uhanimously. The
critical trisl occurrred with the fourth tape when social
pressure was applied to the subjects by means of prearranged
arguments to induce them to reject a well-qualified applicant
on account of a facial deformity. A fifth tape was then
played for individual jJjudging, with social pressure absent,
so that the aftereffects of the critical trial could be
assessed, Mleld dependence and dogmatism in the subjects were
measured at the end, The three independent variables were (a)
number of subjects present in a session (b) presence or ab-
sence of an ombudsman (spokesman for the facisglly deformed

applicant, and (c) level of felt competence (as measured by
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number of speech courses tsken).

The experiment was run in two phases separated by a
three-month interval., Phase one contained 75 subjects
non-randomly distributed through 52 experimental sesslons,
See Table 1 for the distribution by condition, As can be
seen, subjects were fewer in the ombudsman condition than
in the non-ombudsman condition; subjects who had taken at
least two speech courses were fewer than the number who had
taken less than two; and sessions with more than one sub-
ject were fewer than with one subject only.

Table 1
DISTRIBUTION OF EXPERIMENTAL SESSIONS

Phase 1

Mumber of Subjects Per Session

1 2 3 or 4
0-1 Speech
Courses 15 6 3 2k
No
Ombudsman
2+ Speech
Courses 6 5 1 12
21 11 ) 36
0-1 Speech
Courses 9 3 0 12
Ombudsman
2+ Speech
Courses 3 1 0 b
12 4 0 16
0-1 Speech
Courses 24 9 3 36
2+ Speech
Courses 9 6 1 16
Total 33 15 Iy 52
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Table 1 (cont'd,)
Phase 2

Mumber of Subjects Per session

1 2 3 or L
0-1 Speech
Totgl Courses 0 0 17 17
24+ Speech
Courses 0 0 7 7
0 0 2L 2L

Uneven cell size in Table 1 occurred because of schedu-
ling problems with subjects and sccomplices, Since non-
parametric statistics were the only ones to be used, it was
considered unnecessary to equalize cell sizes,

Phase 2 was run three months after Phase 1. Its pur-
pose was to evaluate the influence of six accomplices on
three subjects and to improve the control data. The four
sessions during Phase 1 in which there were three or four
subjects together were actually accidents of scheduling,

The number of accomplices present at these times was equal
to or, at most, one more than the number of subjects present,
Therefore, the accomplice-to-subject ratio was inadequate
for a test of group pressure, and the decision was made to
use a larger ratio while assessing the condition of three
subjects -together in Phase 2,

Yost of the Phase 2 subjects, i.e., 17 of 24, had taken
less than two speech course, Also, the ombudsman condition
was not used in Phase 2. In practice, sometimes four sub-
jects and up to eight accomplices were present during these

last eight sessions,
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Subjects

A total of 105 male’Brooklyn College students comprised
the sample studied in the laboratory. Of these, 99 were ex-
perimental subjects and six were individual controls, 1In
2ddition, data from 16 men in a2 college course was gathered
on two occaslions for control group purposes., They wlll be re
ferred to hereafter as the "class control group,”" as distinct
from the six individual control subjects studied separstely
in the laboratory. Phase 1 was conducted during July 1970
in the summer sessioh and was comprised of the class control
group and also of 75 subjects distributed through 52 experi-
mental sessions, Phase 2 was conducted during the political
recess of lete October 1970 and comprised six control sessions
each contalning one subject, and 24 experimental subjects
distributed through eight sessions, Phase 2 was run to in-
crease the control data and provide information on what
would happen in larger groups.

Except for the class control group, all subjects were
recruited by telephone calls without preliminary notice or
screening, All names and phohe numbers were obtained without
the knowledge of the potential subjects from three sources:s
instructors in introductory psychology, teachers of advahced
graduate and undergraduate courses in the speech and theater
department, and the lists of registered undergraduates maj-
oring in political science, Since more than half of the po-
tential subjects were taking introductory psychology, the

class control group was a section of introductory psychology
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left untouched by subject recruitment, The method and
sources of recrultment were the most practical that were
available considering the need for deception of those being
recruited.

No effort was made to screen out potentiasl subjects from
the telephone lists with the exception of the total exclu-
sion of women, who were assumed to constitute a separate pop-
ulation with respect to the study of conformity,

The telephone recruitment call was essentlally the same
for everyone and proceeded as follows. The experimenter in-
troduced himself as being associated with the CUNY Graduate
Center working on a project at Brooklyn College Radio Station
VBCR, The student was told that his participation was heed-
ed in helping to select radio announcers for the coming year
and that small groups were being formed to listen to audi-
tion tapes and judge them. The time required and a payment
of 33.00 were mentioned, If the subject agreed, he was
scheduled for a session, Some subjects asked how thelr names
had been obtained, and the answer always was, "from the Com-
puter Center at registration." No other susplclousness was
manifested except towards the end of Phase 1 when a few stud-
ents seemed to have heard of the.experiment, These latter
people were not asked to particlpate.

No precise records were kept of telephone turndowns,
but in Phase 1 they ran around 507 early in summer school and
somewhat higher towards the end as exams approached, The

reason for rejection was generally the same -- that the stud-
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ent had an outside job and no time at all to spare, Unless
the student spelled out how busy his schedule was, he would
almost always agree to participate., The majority of those
who said they were too busy added that they would have liked
to take part, A small number of people rejected the recruit-
ment appeal as belng of little intefest.

In Phase 2 the situation was similar, except that out-
side work was less common and travel out of town was the main
reason given for turndowns. Obvliously, a subject selection
bias exists in favor of those without summer jobs and also
those with a special interest in radio as judged from the re-
marks of many of the subjects. Subject selection bias is g
sighificant issue since the recruitment appeal is an influ-
ence attempt that preselects subjects who will later be ex-
posed to an experimental influence attempt., The matter,

therefore, will be raised again in the discussion section,

Task

The meting place was the offices of WBCE, At the appoint-
ed time, the subjects, accomplices, and experimenter would
gather and be introduced to each other, The accomplices
acted at 2ll times as if they were subjects and, therefore,
completely new to the situation. The experimenter thenh in-
vited eﬁeryone to go upstairs to the "tape audition room"
where the "project" was being held, Once there, everyone
took a seat around a large table, To one side was a desk on

which stood a tape recorder and tapes; on thé walls were
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posters of rock muslc personalities; and, on the round table
was a stack of rating sheets.

The procedure was exactly the same regardless of group
size or composition, But in the ombudsman condition, one
acconplice would be introduced at the beginning as a visitor
from the CCNY radio station who was there to observe but not
take part. In the first five sessions, some procedures were
varied in comparison with the remainder of the experiument,
The main difference was that the chalrman at first was the
president of W3CR, IHowever, the experimental outcome of the
early sessions was quite similar to the later ones, and so
these sessions were included in the results. VWheh the WBCR
president dropped out due to lack of time, the experimenter
decided to take his place as chalirman since he was best sulited
to provide a standardized, consistent format for 211 the
sessions,

After everyone was seated, the experimenter, whose role
was described as organizer of the project and chailrman of the
of the group, explained the project to the participants, The
explanation was essentially the same in 211 sessions but
could not be completely standsrdized because of the necessi-
ty for maintaining spontaneity and for avoiding the appeamnce
of memorization arousing suspicions that anh experiment was
in progress,

The experimenter spoke as follows:
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The purpose of the group is to get student
participation in selecting anhnouncers for VWBCR
for the coming year., Ve want to have a cross-
section of different points of view on campus
so as to get a more representative decision on
who the announcers should be since it is the
students who listen to them, There are over
50 tapes that have been made and tentatively
accepted a2s suitable by WBCR, and the groups
that meet to hear these tapes will try to se-
lect the best, There are only about 15 or 20
positions open on the announcing staff, so
most of the tapes must be weeded out, We have
five tapes to judge here today. First, we will
listen to each tape for two or three minutes,
and then discuss it, These are the rating forms
we will use for each tape, (Rating forms are
shown.) At the top is the decision on overall
evaluation, sultable or unsuitable, This is a
decision that we must make as a group, unani-
mously, It's felt that a unahimous decision
is the fairest way, since we each have our own
ldeas; and if we cah all agree, that's the best
thing, The rest of the categories, voice qual-
ity, diction, ete., we will all rate on our own
af ter we make the ov erall evaluation as a
group, The decision we make, suitable or un-
suitable, will slmost certainly be final, That
is, if we decide to accept any tape, that per-
son will become an anhouncer, and if we reject
a tape, that person is out, 1Is that clear?
0K, these five tapes for today have been made
in different ways. Some people audition for
jobs as newscasters and others as disc jockdys,
Today I think we'll hear both kinds of tapes,
Everyone has his choice of how to audition,
Bveryone can use the radio station facilities
if he wants, but some people take material home
with them and make their audition tapes at home,
That's their choice, It would be best if we con-
centrate on the merits of the voice itself and
not pay too much attention to the way the tape
was made, One last thing -- everyone who came
to do an audition had to submit to an interview
by a public relations person at WBCR, Therefore,
we have a little background information on each
person typed up here (a folder containing sever-
2l typed pages is shown to the group), just so
we khow a little about who we are going to listen
to., Would you read this out loud? (talking to a
participant and taking out a sheet), The humber
at the top 1s the voice,identification,
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Before each of the five audition tapes was played, an
information sheet givinf the alleged background of the appli-
cant was taken from a folder and handed to one or another
of the participasnts to read aloud while the experimenter
prepared the equipment, The identification number at the
top of each information sheet corresponded to a humber writ-
ten on 2 tape and was placed by the participants at the top
of every rating sheet they used. These numbers skipped
around in range from 14 to 45,

No criteria for judging the goodness of the tapes were
suggested in any way to the subjects, If subjects asked for
guldelines, they were told to use thelr own judgment in es-
tablishing and applying criteria for judging the tapes,

This procedure was desighed to avoid setting obstacles to
later attempts at persuading subjects to change their minds,
In post-experimental interviews the basis for judging tape

four was verbally assessed,

Accomplices

The accomplices were working for 31,60 per session, but,
nonetheless, had a large turhover, liost ot them were recruit-
ed from the ranks of ex-subjects. Practically all were
Brooklyn College undergraduates, The exceptions were two or
three who had graduated from Brooklyn College within the pre-
vious year and some psychology graduaste students who filled
in during an emergency. They all acted theilr parts with

reasonable skill,
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To have such a turnover in sccomplices was disadvantage-
ous because it introduced an added degree of variebility to
the sessions., However, the costs of malntaining a full time
staf'f of accomplices, alwsys available for duty, would have
been prohibitive, The disadvantage of the added variability
was minimized by assigning major roles in the sessions to
those assistants who participated most frequently and most
enthusiastically. In fact, about two-thirds of all accom-
plice roles across sessions were fillled by a total of seven
assistants, Instructions given to accomplices were quite
simple: act like a subject, be natural, do as you wish up to
the critical tspe, 2nd argue in support of the expdrimenter
oh the eritical tape. All accomplices followed these instrue-
tions, The roles to be performed were basically simple,.

With advance guidance from the experimenter plus experience
built up from previous sessions, the more active accomplices
were able to provide a standardized format within the
sessions, Thus, accomplice variability occurred only in the
form of the effects of different personalities interacting
with different subjects but not with respect to procedural

variability.

Warm-up Tapes

The first three tapes were chosen to establish credibil-
ity, fix the rules of procedure in the subjects' minds, and
create a pleasant group atmosphere, Little discussion en-
sued on any of these tapes since almost all participants

agreed quickly that the first two tapes were very unsuitable
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and the third was very good, However, occasionsglly some
srgument stafted as to whether the applicant's style was @
handicap and as to whether it shovld be judged on s highly
subjective basis or on what the students as a whole might
want to hear. To avold bilasing the lester debate, the
chairman and accomplices took no definite position on this
issue, The experimenter in the role of chairmaen was careful
to ascertaln everyone's opinion on each tape and to conclude
each discussion only after the entire group clesrly ssw ho
overt disasgreement remained, Before proceeding to the next
tape, the experimenter made sure that everyone had marked his
rating sheet and placed it in the plle of filled in sheets,
The point was established that everyone had to mske the same

overall evsluation on the sheet,

Critical Tape

The information sheet for the fourth tape contsined the
statements "He has g facisl deformity which he ssys resulted
from an scclident in his esrly teens,” On the other informa=
tion sheet some complimentary remark wss made abouvt the appli-
cant's appearance,

The volce was fast, breezy, clear, confident, and very
well moduleted; the sound was of a low-keyed disc jockey,

Just before the taspe ended, the experimenter turned on a smsll
nidden tape recorder by an inconspicuous movement of the hand
on a pedal concealed behind the visible tape recorder, Then
to start the discussion, the experimenter casuslly obtained

the subjects' opinions on the merits of the volce by asking
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in genersl how they liked it. MNoting the responses of the
subjects, he directly questioned any subject who did not give
a clear response, Thié was hecessary because a few subjects
rejected the tape on 1ts merits; therefore, they were excluded
from the subsequent analysis since no group pressure wes
needed to induce them to reject tape four, After the opinions
were gliven, the experimenter with obvious hesitation and re-~
luctance expressed the view that a person with a faclal de-
formity might be unsuvitable for an announcer's position be-
cause he probably would not fit in gt VBCR smong his colleagues
due to "making them feel uncomfortable.” DNo subject ever
sgreed with this point and, therefore, an zsccomplice would ask
if an snnouncer would have outside duties, The experimenter
sald yes, snd either he or a VBCR zccomplice who might be
present then went into detell, As he spoke on the necessity
for a zood public relations image for the ststion and the im-
portance of an announcer's outside appearences, the accom-
plices present would gradully agree, In some cases the sub-
jects pondered the argument, and in other cases they srguved
back. Frequently en accomplice suggested that a serious dis-
service would be perpetrated on the applicant if he was en-
couraged in a radio career that could only lead to a blind
alley. Heavy emphasis was always placed on the importance of
personal appearance in the entertainment media., The burden

of the srgument to reject was carried by the experimenter and
all the assertive asccomplices, If the subject was especially
hard to convince, the experimenter plesded that WBCR would be

burdened unfairly with someone who would create problems when
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so mahy other good applicants could be hired,

These persuasive devices were prepared before the start
of the experiment, and since they were effective and also
maintained the credibility of the deception, they were used
in basically the same way throughout the course of the exper-
iment,

For subjects who were unwilling to budge after all argu-
ments were exhausted, a compromise was suggested, At first
the experimenter pointed out that if all subjects marked him
unsultable, they could explain the reason in the place for
comments, If this mlld concession was lnadequate, an offer
was made to combine rejection with an invitation to come in
for an evaluation of his sppesrance. The subject sometimes
insisted onh combining rejection with a review of his case by
top officdrs of the station, Vhenhever rejection was combined
with such a demand for speclal reevalustion, the resuvlts was
labelled "compromise," If all attempts at comproise were ex-
hausted, the. experimenter said the tape would be passed on to
another group and the overgll evaluation of this tape would be
omitted,

Subjects sometimes raised precticel questions, For ex-
ample, some asked 1f anyone present knew what the applicant
looked like, The answer was always glven thst nobody present
had any idea., Then the rejoinder was a protest ageinst reject-
ing the person on the grounds of sppearshnce without seeing him,
The answer was always given that the information sheet made:
a point of remarking onh his faclal deformity and and quoting

him on when it had occurred, and, therefore, it mus be signi-

ficant,
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Some subjects asked why every announcer had to make
outside sappearances, The answer was always gliven that to
prevent him from making the normal personal appeasrances
would be a terrible insult to someone with a faclial deformity.

The majority of subjects questioned the need for a unani-
mous Judgment or for any judgment at all in view of the con-
troversy. The ahswer giveh was always that they were there
to do the job as prescribed, They are to reach a2 unsnimous
decision as instructed snd not to shirk responsibility,

Occasionally =2 subject or an accomplice would <raise the
question as to whether unanimous agreement was actually com-
pulsory., The experimenter alwgs sald no, and told the suvb-
jects that they had to decide for themselves whether ox not
to msgke him unsuitable., This answer was necessary to maln-
tain the subject's responsibility for hls own decision to
conform, Then, of course, the pressure was reapplied with
further argumentation which was ususlly successful.

Before and during the first few experimental sessilons,
the form of response to these practical questions raised by
subjects -- the nature of the facial deformity, the announ-
cer's responsibility to make outside appearances, the abso-
lute nature of the rule of unanimity -- were devised by the
experimenter and standardized for vse by the accomplices,

In the ombudsman condition, the ombudsmanh stepped in
only at the point when subjects showed verbal and facial
signs of lowered resistance, If he had stepped 1n earlier,
his role in discouraging conformity would have been equivocal
since at that time he had no way of distingulshing those who

did not require his support to resist the pressure from
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those who did require his support. The ombudsman waited for
a signal from the experimenter before speaking, As he began,
he apologized for entering the argument as an outsider but
said he felt strongly on the subject and wished to express
himself. e then made three basic points - (a) to reject a
person for his appearance was unfair without knowing what his
actual mppearance was, (b) even if his appearance made out-
side work impossible, he could still be suitable since not
all announcers have to work ouvtside, and (c) the authority of
the group did not extend far enough to reject an applicant
for reasons unconnected with his voice, The experimenter and
the accomplices attempted to rebut these arguments, and the
ombudsman said little or nothing in counterrebuttal, This
was the sum total of the ombudsman's role,

Debate ended when agreement was reached to mark the ap-
plicant unsuitable and sometimes to add specific comments,
requests, or demands, Sometimes an attempt to force an
agreement was hecessary after a long debate, This was accom-
plished by putting on the subjects, as the apparent obstruc-
tionists, the onus of responsibility to come up with a practi-
cal solution to the group controversy, If this final attempt
to induce conformity did not succeed, the experimenter ended
the debate by anhouncing that s unanimous decision was impos-
sible, 1He then said the tape would be passed on to another
group for a decision, and the participants should fill out
the rating sheets on tape four but omit the judgment to
accept or reject the gpplicant., When this occurred, all dis-
senting subjects present were classified as non-conformers,

Before the next tape was played, the hidden tape

recorder was turned off,
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Post-criticsl Tape

Any accomplice who had to leave was allowed to go after
the cribical tape was deslt with, Inh fact, some accomplices
always stayed as did all the subjects. Vhen an accomplice
left, he offered as his excuse some previous gppointment, and
a phony arrangement was made to have him return to hear the
last tape another time, Although this procedure had the disad-
vantage of allowing a potentially relevant wvariable to be un-
controlled, the solitary nature of the tape five judegment pre-
sumably wonld be unaffected by the departure of some group
members, The alternative would have been to cancel a number
of sessions due to the tight time schedules of some accom-
plices, Since Phase 1 had to be completed within six weeks,
the decision was made to schedule as many sessions as possible
even at the cost of some possible loss of quality in the data
from tape five.

The chairman explained that this last tape was intended
to be judged by everyone who participsted in the project. The
idea was to accumulate a large pile of rating sheets on this
perticular candldate; therefore, a group decision would not
be made but, rather, everyone would make a2ll his own ratings
independently without sny discussion. The only justification
offered for this procedure was that this tape was special,

The tape was played, and rating sheets were filled in by sub-
jects and accomplices without any discussion, If subjects
attempted to exchange opinions with others, the chairman
merely repeated that the ratings should be made ind&pendently;

this was always sufficient to curtail discussilons,
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Post-experimental Interview

Appendix 2 contains the form used in conducting the in-
terview., The experimenter interviewed all subjects present
at the same time, He asked the same question in turn of each
subject, making sure that a fairly even distribution of oppor-
tunity was available to each subject to given an initial an-
swer, VWhen sessions involved multiple subjects, practical
considerations, such as the strong possibility that some sub-
jects would depart if asked to walt outside, prevented the
use of separate interviews although they would have encouraged
more open responding, However, the interview technique in-
volved essentially ovenended questions followed by probing,
Thus, the experimenter believed he was obtaining fairly hon-
est answers most of the time; although in the case of subjects
quite fearful of criticism or rejection, possible suppression
of doubts and hesitations may have led to possible misinter-
pretations of their reasons for conforming. Some subjects
might have pretended to accept a pretext for rejection to
avoid potential hostility., However, this danger existed re-
gardless of how the interviews were conducted and was dealt
with by the experimenter*s patient and relaxed probing.,

The interview began with questions designhed to evaluate
the effectliveness of the basic deception, The subject was
asked his beliefs on the value of the overall project, as well
as what he thought it might accomplish, Next he was asked to
comment on the procedures used, e.g., the rating sheets, the
form of the discussion, etc, Then, hlis opinion was solicited
on the selection of the tapes as a group, i.e,, were they re-

presentative, He was questioned thenh as to whether he felt
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any uhdve influence was exerted during the discussions, This
question slid naturally into the next one, viz,, how did he
feel about the rejection (or acceptance) of the facially de-
formed applicant. The way this question was answered always
revealed a great deal gbout the subject's inher reactions and
emotional state., TFor example, guilt feelings were of'ten ex-
pressed, The subject was asked for his reasons in ascting as
he dild during the debate and making his final act of judgment.
The answer to this question helped the experimenter in making
his placement of the conforming subject into the conformity
classification to be described later, Finglly, the subject was
questioned on the influence of the other group members on his
decision and, specifically, on the influence of the ombudsman
when he was present, The time duration of this interview was
about ten minutes per subject and debriefing immediately fol-
lowed, During this interview only two subjects indicated sus-
plciousness of the deception; therefore, their data was dis-
carded., All other subjects mahifested a clear belief in the

authenticity of the "project."

Debriefing

This was done in two stages (a) creating a suspicion that
something phony was goihg on, and (b) giving the gist of the
hidden aspects of the experiment, Suspicion was created by
raising the question, suppose he doesn't have a faclal deform-
ity after 211? How would this information have gotten in if
it is not true? This line of thought was pressed with the

subjects until they spontaneously saw the light or else becam®
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prepared for something startling from the experimenter, 1In
this fashion the subject had a few minutes to adjust to the
truth rather than receiving the sudden shock of enlighten-
ment, The purpose of the experiment including the need for
deception, was discussed, anhd a2t the end the subjects were

sworn to secrecy.

Control Groups

The two control groups were a class of introductory psy-
chology students containing 16 men and a group of six sub-
jects tested individually under modified experimental condi-
tions, The classroom of control students was tested twice,
once at the beginning of summer session and once at the end,
sbout five weeks later. On the first occasion, the five audi-
tlon tapes were played in the same Sequence in which they were
used under experimental conditions. BRating sheets were dis-
tributed to everyone with the pretext that WBCR wanted to get
reactions from seversl classes to help them in selecting an- .
nouncers, Pilot testing had indicated that some tapes, es-
peclally the critical tape, would be very popular and others
nwould not be, The first control session was desighed to es-
tablish these popularity ratings more securely., The informa-
tion sheet for the applicant was read before each tape was
played givihg these control subjects the same information
about each applicant as the experimental subjects had,

On the second occasion, the same classroom was told that

a problem had arisen in connection with one of the audition
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tapes, ahd YVBCR wanted another series of ratings on it, Vhen
the appropriate information sheet was read followed by the
replay of the critical tape to the c¢lass, After that a state-
ment was read out to explain that "a student leader at WBCR
had raised certain objections to the facial deformity,” The
arguments onh public relations aspects of the job and leading
the zpplicant down s blind alley were briefly outlined to
these control subjects, Then rating sheets were passed out,
filled in by the students, and collected, Thereby a sinmple
assertion of the arguments used to bolster the pretext for
rejection was tried on controls in the absence of much social
pressure,

A more accurate procedure to control for artifactual re-
jection of the tape was used with six subjects treated exact-
1y the same as the experimental subjects with the following
exceptions (a) the rule of unenimity was dropped along with
the point that the group decision would be final, and (b) the
arguments were presented in a neutral manner to the subjects
over a period of 10 to 15 minutes as factors to be considered
before a final judgment is made, Three accomplices were pre-
sent with each control subject in addition to a WBCR officilal
acting as chairman and the experimenter presenting at length
the arguments for rejection, Thereby, sociagl pressure to re-
jeet the applicant with the facial deformity was in large part
elimingted with little other modification of the baslc ex-

rerimental setup.
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Other Data

After debriefing, the subjects were given a questionnaire
that asked some basic questions of age, etec.,, and their feel-
ings about the experiment (Appendix 3), Then they filled out
the Dogmatism Scale (Rokeach, 1960) and either took the Rod
and Frame Test before leavinhg or came back to take it later,
In Phase 2 the Dogmatism Scale was omitted. The BFT was =zd-
ministered in a darkened room across the hall from the "tape
audition room" according to the procedure described in Witkin
et al., (1962)., Subjects responded to eight trials of the
RPT while seated eight feet from the rod and frame with their
heads restrained, The subjects did not know this data would
be collected until after the conformity test was completed;
the explanation offered was in terms of knowihg more agbout
the subjects,

Although a danger existed of obtaining invalid data from
the personality tests because they were administered after
the debriefing, this procedure was, nevertheless, adopted for
the following reasons, The experimental situation was pre-
sented to the subjects in the guise of a straightforward VWBCRE
project, This appearance was essential to the success of the
experiment because anything to do with psychological research
had .to be removed as much as possible from the minds of the
subjects while they were in the group pressure situation., Any
psychological testing performed prior to the experiment might
have tended to mazke sub jects suspicious of the group pressure
(Rosenthal and BRosnow, 1969). In sddition, Witkin et al.,

(1962) state that RFT scores are not affected by previous
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testing either by the RFT itself or by other procedures

performed just prior to testing.
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Chapter 3

RESULTS

Conformitys Phase 1

The combined percentage of all subjects in singles or
pairs who conformed were 73%. However, 211 four groups of
Phase 1 containing three or four subjects produced zero
yvielding, This is sighificantly different from the groups
with the groups with one or two subjects at the .01 level
(binomial test, Siegel, 1956). This sample for analysis thus
consists of the singles and pairs of subjects (63) less the
two who expressed the suspicion they had been in an experiment
during the post-experimental interview, Subtracting five
others who clearly indicated at the beginning of the debate
that they were opposed to certain qualities of the wolce,
leaves 56 subjects for analysis,

For these subjects, the only independent variable associ-
ated with conformity is age. By the median test (Siegel,
1956), higher age is positively related to nonyielding at the
.05 level (two-tailed test), The median age of subjects was
20 years with only two subjects over 29 years of age. Almost
21l were regular Brooklyn College students either inh day or
night session, Of the 13 nonyielders, eight were in the age
bracket 19 to 22 and the other five were 23 to 41 years old.
Five of the six subjects over age 23 were nonyielders, Age
23 is tagken as a cutoff point because 1t divides the sample

into students with an essentially continuous educational
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career and those who have had some years of outslde work,

Table 2 indicates that conformity as defined by marking
the critical rating sheet "unsuitable" 1is very high in both
single and palr conditions regardless of speech expertises
the presence of an ombudsman does not sighificantly lower
the rate of conformity.

A total of 16 subjects were in the ombudsman condition,
and, of these, six were nonconformers, However, four of
these six consistently maintained their refusal to yield,
thus, exempting themselves from the support of the ombudsman,
vhose role was only to argue against rejection when subjects
showed signs of yielding, The ombudsmgn seemed to be an ef-
fective deterrent to the group pressure for two nonconformers
and ineffective for 10 subjects who became conformers, This
result will be discussed later,

In both Phases 1 and 2, theoretically, the possibility ex-
isted that with more than one subject present in a group, one
or two subjects might conform while one or two did not conform,
In practice this did not occur, In each session all subjects
either conformed or did not conform,

The groups with three or four subjects where no conformity
occurred were not experimental sessions in keeping with the
research design, which called for accomplices significantly
exceeding subjects in nhumber, For this reason they will not
be evaluated in this section of the dissertation, but will be

mentioned later in connection with the control groups,
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Table 2

Proportions of Conforming Subjects, by Condition

1 2
Lhge 24 A1l &hige 2L A1l
0-1 Speech
No Courses 10/12 10/13 11/12 11/13
Cnnbudsman
2+ Speech
Courses 5/5 5/6 6/7 7/8
0-1 Speech
Ombudsman Courses L/7 L/7 5/5 5/5
24 Speech
Courses 1/1 1/2 0/1 0/2
Totals 20/25  20/28 22/25 23/28
(80 %) (71%) (88%) (82%)

Conformity: Phase 2

The percentsge of all subjects in Phase 2 marking
"unsuitable” was 79%. This is between the overall 73% of
Phase 1 and the 84% for Phase 1 subjects under age 24, The
age range here was 17 to 21 including three people at age 17,
four at age 21, and the other 17 subjects between 18 znd
20, The age range of the five nonconformists was 17 to 20,
and none had taken more than one speech course., See

Table 3,
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Table 3

Proportions of Conforming Subjects (Phase 2)

0-1 Speech Courses 12/17
2+ Speech Courses /7
19/24
(79%)

Subjects' Reasctions to Group Pressure

The vast majority of subjects argued long snd strenuously
ageinst the arguments to reject the gpplicant, Sometimes in
Phase 1 sessions, and almost slwsys irn the larger groups of
Phase 2, the subjects became angry and somewhat disturbed
over the 1dea of rejecting the applicsnt, Subjects oftenr de-
nounced the discrimination involved in the majorlty agrument,
Nevertheless, most subjects marked "unsuitsgble” when the ma-
jority insisted that a vnanimous decision had to be made, In
Phase 1 the debate was rot allowed to - go over 15 minutes by
the experimenter; in Phase 2 the maximum length of débate was
30 to 40 minutes, which was reached in most sessions,

The ways different subjects accommodated themselves to
the pressure is of specisl interest., A study of the notes
written af ter the sessions, the hidder tape recordings, and
the post-experimental interviews provided the basls for g
classification of all the subjects into filve categories of
conformity. Since this claessification was developed after
date analysis was hegun, another judge could not be provided

nwith 1indeperdent sccess to this information,



-5l

The first category was nonconformity, the cstegory for

those who simply refused to budge no matter what snyone said,

Secondly, the category of compromise was for those who, from

the point of view of marking "unsuitable", could be considered
pertial conformists, but, from a broader point of view, shouvld
not be grouped with either conformists or nonconformists,
Subjects were labbe led "compromisers” only when they marked
"unsultable" with the expliclt understasnding that the decil-
sion would not be final, but, rather, the epplicant would be
brought in for a further review within WBCR itself, For exam-
ple, one subject clessified as =z "compromiser" ggreed at the
end of the debate thst further considerstion could still be
given even 1f he is marked ursuitsble, In the post-experil-
mental inguiry he stated, "I'm trying to accommodste you, and
I did get 2 concession, I have to sccept your word if you

say you're going to look at it,” |

Thirdly, rastionalistic conformity occurred when a sub-

ject accepted a reason that was zrgued in the debete as »
sufficient grounds for rejection, Many of the "ratlional-
istic" conformers simply repeated in slightly altered form
during the inqulry what they had sald st the end of the de-
bate., At the inquliry one subject saild, "I'm doing it for
his own zood;" earlier he said, "becsuse of his facial de-
formity we may be leading him up a desd end roed." In an-
other case, the debate ended with the experimenter ssying,
"Do you sgree he wouldn't make a =ood representative of the
station?" The subject replied, "Yeah, that I agree wlth,
It's just that as an announcer he's good.” In the inquiry

he explasined, "Vhen you sald agbout representing the station,
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it might affect him,"

Fourthly, helpless conformity occurred when a subject

egreed to mark "unsuitable" despite his belief that the ap-
plicant was suitable. For "helpless" conformers, the followu-
Ing examples are typicel., Before filling out the rating
sheet one subject said, "I'j just like to khow how to mark

it on overall evaluation," During the inqulry his answer
was, "The majority should rule.,”" Another subject suggested
that the tape four applicant be interviewed, and when the
others rejected the ldes, he said, "So then we're marking

him unsuitsble.” Later his explanation was, "onhly becsuse it
had to be uranimous,"

"ifthly, indifferent conformity wss the case when a sub-

ject gave up easily and did not appear to care much, In the
next example is a subject classified as an "indifferent" con-
former, He asked st the end of the debate, "Does he have
important duties, stuff like that?" Then in the inquiry he
answered, "He'd have problems with the facial deformity, and
there are so many other people."” This conformer would have
been classed as "rastionalistic" except for the speed with
which he yielded, In two or three csses 1t was hard to dis-~
tinguish emong dislike for the voice itself, "rationslistic"”
conformity, and indifference. But for all the rest a clear
categorization could be sgchieved,

Table 4 presents the classification of subjects by phase,
Group ratio 1s defined as number of accomplices to number of

subjects 1n a session, & breakdown of Phase 1 by group ratio
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is provided, but since very few subjects were involved at
each group ratio in Phase 2, the dlivision of Phase 2 into its
various group ratios has been placed in Appendix 4, A break-
down of conformity type is not given for ombudsman condition,
age, or number of speech courses since these variables ap-
parently were not assoclated wlth conformity type. However,
the number of subjects present was sighificaent in relation to
conformity type. All five of the "indifferent” group were
clustered in the 4:2 group retio. More importantly, the
"compromises" group rose from 5% of the total in Phsse 1 to
37% in Phase 2, while "rationalistic" conformity dropped from
45% in Phee 1 to 17% in Phase 2, In addition, a trend ap-
peared in the "rationalistic"” group: with only one subject
present this group accounted for 54% of all subjects, with
two subjects present they accounted for 36%, and in Phase 2
they were 177 of the total, "Nonconformity" and "helpless”

conformity were relatively unaffected by group ratio.

Table 4

Mumber of Subjects by Type of Conformity ahd by Group
Ratio (Accomplices/Subjects) for Phases 1 and 2

Non- In-
Ratio Conformity Comp. Rsotional, Helpless dif, Total
3:1 8 2 15 3 0 28
L2 5 1 10 7 5 28
Phase 1 Total 13 3 25 10 5 56
Percentages 23% 5% 5% 184% % 100%
6/7/8:3/l 5 9 L 6 0 2L

Phase 2 Percentages 217% - 37% 17% 25% 0% 100%
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Phase 1 was compared with Phase 2 as to the proportion of
experimental sesslions in which conformity occurred, There was
a drop from 31/44 to 2/8, This is a significant reduction in
conformity at the .01 level in Phase 2 (chi-square = 8,8),

Control Groups

The main purpose of the control groups was to assured that
rejectlon of the applicant, when it occurred, would usuglly be
dve to group pressure, The classroom control group rejected
the tepe in two out of thirteen cases (15%) on its merits., Of
the total of 99 experimentsl subjects, only five (all from
Phase 1) rejected the tape on its merits; these five were
excluded from data analysis.,

However, the major potentigl difficulty concerns the
plausibility of the arguments to reject the facial deformity
applicant, If the srguments could be clearly seen as speclous
by any intelligent person, subjects might see through the en-
tire deception., At the least they could become dubious and
uninvolved in the project ever if they still considered it
legitimate. Thus, an element of plausibility was essentisl
to maintain in the argumentation, On the other hand, too
much plsausibility would confound the whole point of the re-
search by providing a basis for rejecting the tape on grounds
that many people would find reasonable.

In actuality, the classroom control group showed ho re-
jection after the faclal deformity arguments were briefly

presented on the second go-around, However, this control
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group was hot fully adequate since spontaneous comments

could be hesrd constituting soclsl pressure not to reject

the tape, and, in addition, the arguments were not thorough-
ly presented in a comparable setting, Therefore, the six
laboratory controls were run as before except that the rule
of unanimity was not imposed, and no one either supvorted

or opposed the arguments raised, Although group pressure was
thius greetly reduced, 1t was nhot completely asbsent since the
raising of the problem conferred automatically some authen-
ticity to the issue, Only one of six control subjects re-
jected thé'tabe. These subjects were 311 18 or 19 yesrs old,
thus, corresponding in age to the stratum from which the pro-
portion of conformity was highest, The five subjects who
disagreed with the valldity of the arguments to reject felt
quite definitely that the arguments were of some dlight merit
but were not fully sufficient to make them change their minds,
The subject who accepted the arguments was convinced only
after about ten minutes of discussion. From this =z possibil-
ity soppeers thet a few of the "rationalistic" or "indiffer-
ent" subjects might actually have been convinced on the
merits of the arguments offered for rejection, Finglly, the
four groups of subjects in Phase 1 numbering three or four
who were not outhumbered by accomplices constitute an acci-
dental control, Here there were 0 out of 12 who would ac-
cept the arguments in g situation where the forces of social

pressure were in conflict,
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Other Ratings

In almost all sesslions quick agreement led to rejection
of tapes one and two, and to acceptance of tape three,
Therefore, when tape four came up for discussion, nho prece-
dent had been established for threshing out a consensus of
opinion, No subject had developed 2 set to respond to dis-
senslion within his specific group from prior experience in
that group, Furthermore, by the time tape four arrived, some
k¥ind of "group spirit" had developed because of the ease of
reaching consensus ahd the enjoyment of the task, Also,
the group had had experience in both accepting and reject-
ing one or more tapes. Thus onh the critical tape some de-
gree of group c¢ohesiveness had developed, and the only issue
involved was that ot the facisl deformity. In other words,
judging by the contents of both group discussions gnd post-
experimental interviews during the tape four debate, no
bias seemed to have arisen from preexisting preferences for
acceptance or rejection or from any speclal procedure for
dealing with dissension,

In comparing the ratings of tape four on diction, voice
qualivy, etc., between experimentsl anhd control groups, no
significant differences could ve detected, Almost all sub-
jects rejecting the applicant gave his voice high ratings,
Many of these subjects also made a comment on the rating
sheet that the voice itself was suitable but the Ffacial de-~

formity disqualified him,
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Hejection of tape five occurred in only 15% of yielders,
the same percentage as with the classroom control group.
This result occurred in Phase 1 and fails to support the
theoretical predictions concerning post-conformity effects,
Thus, tepe five was hot used in Phase 2, Among the totsal of
27 nonconformers of Phase 1, 37% rejected tape five, but this
figure is not sighificantly higher than for the conformers

(chi-square test),

Personglity Varisbles

ledian AFT and D scores have been plotted by type of
conformity in Figures 1 and 2, The Dogmatism Scale was not
administered in Phase 2 since no significant differences
showed vp in Phase 1, The RFT score for each subject 1is the
sum of errors over elilght trigls.

For the present sample the RFT mean score was 49,4 and
the standard deviation was 39,5, In the standardization
sample (Witkin et al., 1954) the RBFT mean énd standard devi-
ation were 59,2 and 44,0 respectively. The Spesrman corre-
lation coefficient for RFT vs, D scores was ,235, which

was not significant,
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Figure 1.'

Median RFT Scores by Type of Conformity
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Figure 2

Median D Scores by Type of Conformity (Phase 1 Only)
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Ficure 3
Field Denendence-Indenendence BreaXdown for Nonconformers
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Figure 4

Field Dependence-Independence Breakdown for Rationalistic Conformers
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Figure 5
Field Dependence-Independence Breakdown for Helpless Conformers
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Figure 6

Field Dependence-Independence Breakdown for Compromisers
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Field Dependence-Independence Breakdown for Indifferent Conformers
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testing, or were over age 23 '
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Median RBFT scores in Phase 1 showed the interesting

result of "rationzlistic" conformers being signhificantly more
field dependent than nonconformers (41 vs, 22, lManhn-WVhitney
U= U44-1/2, p .05) and "helpless" conformers significantly
more field dependent than "rationalistic" conformers (63
vs, 41, Mann-Vhitney U = 66, p .05). "Rationalistic"
conformers had a2 median only slightly different from that
of the standardization sample (45) so that the majority of
"non-conformers” were extremely field independent and the
majority of "helpless" conformers were extremely field de-
pendent, Interestingly "nonconformers" over the sge of 23
had a median BFT score of 53 which is sighificantly higher
than that of the younger "nonconformers" (lMann-Whitney U =
5-1/2, p  .05),

Phase 2 results show s different picture, but due to
the smallness of the sample no significant differences can be
detected, Of the four nonconformers tested, only one was
field independent, And of the six "helpless" conformers,
none uas field dependent and four were field independent,
This pattern is the reverse of what was found in Phase 1,
A breskdown of the conformity classification by RFT clagssi-

fication is shown for both phases in Figures 3 to 7.

Post~Experimental Interview shd Debriefing

Almost 211 subjects were startled to learn they had
been in agn experiment. The post~-experimental interview was

very useful for testing the existence of any suspicions of
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the situation since each subject had to express himself on
his reactions to the various things that had happened, In
the case of the two subjects whose data were discarded, their
suspicions were revealed before the debriefing could begin.
Anyone else with suspicions would have had to be very adept
at deception to prevent the experimenter from recognizing that
he was not taking things st face velue. As a final check,
the subject was asked after the debriefing if he had had any
suspicions, The usual answer was ho, but occaslionally a
subject said that he was not sure st flrst but after a while
got caught up in the situation and reacted naturally,

The interview was also useful as sz means of testing the
stability of the subject's way of coping with the group
pressure, Every subject answered why he decided on tape four
in a manner consistent with his actual words or gestures
at the end of the debate, Unfortunately, independent Jjudges
could not be used as a check on the classifications since at
the time of data collection the classifications had not been
thought of and thus the data could not be independently re-
viewed for this purpose,

Also, the low quality of the hidden tape recordings often
allowed the mixture of voices gt the end of the debate to ob-
literate the subjects® fingl reactions. 1In addition, some
conformers made their final statements with 2 nod of the head
or some other inaudible expression of assent, Therefore,
the retrospective notes made at the end of the sessions along
with the asnswers given during the lhquiry were sometimes

crucial in making the conformity classifications.
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Chepter 4
DISCUSSION

Possible Limitations of the Data

The methodology followed in this experiment suggests
some limitations in the evaluation of the results, These
limitations to be discussed are partly a genhersl problem in
most sociagl psychological resesrch and partly specific to
this research.

First, the question arises of the volunteers®' charac-
teristics., The subjects ceame to the experiment, in a sense,
preselected for willlinghess to do ss they were ssked, The
majority of people invited to participste in the "project"
turned down the request, Therefore, the question of bilas
must be raised regsrding the results due to the method of
subject selection, The main result of the selection bias
would be to eliminate some potential subjects for whom the
demand characteristics of the situation would tend to be
weak, In other words, the obtained levels of conformity
may have been higher theh they would have been with a ran-
dom sample. However, the possibility of a different sample
giving different conformity results relative to RFT and
group size is unlikely. A reason is not to be found for
questioning the relationships within the data other than the
percentage of "nonconformists." Rosenthal and Rosnow (1969)
in theilr extensive review of studies that compare volunteers
with nonvolunteers, postulste that volunteers tend to have
a higher need for approval, are higher in intelligence, and

also are lower in authoritarianism, Nevertheless, Rosenthal
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and Rosnow find nothing to imply that experimental wvsriables
have differential effects on volunteers as compared to non-
volunteers., The possibility does exist, however, that vol-
unteers may be motivated to confirm what they perceive to be
the experimenter's hypothesis, but this possibility is not
relevant to this experiment,

Secondly, varisbility in the sessions is a possible prob-
lem, Accowplices varied from sesslion to session, as did the
ways in which the arguments were debated on tape four, How-
ever, slnce this type of wvariabllity affected all conditlions
more or less equally, except larger groups where the debates
lasted longer, no reasons seems to support the assumption that
the major results were influenced by session varisbility,

Thirdly, suvbjects were not randomly assigned to condi-
tions, However, they were in effect assigned by chance fact-
ors such as scheduling contingencies and the absence of ex-
pected co-subjects, In short, the opportunity for experi-
menter bias or any other blas in subject assighment was
eliminated since conditions were run in irregular alternation
as determined at the last moment by who was avallable to
participate,

Fourthly, the laboratory control group and the large
experimental groups of Phase 2 should ideally have been
mixed in with the Phase 1 groups. Since they were not accl-
dental blasing could have occurred, IHowever, the subjects
of Phase 2 came from the same lists as the subjects of Phase
1, and thus no systematic differences occurred between the

subjects used in the two phases. Another possibility for bilas
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involves the experimenter, but here blas 33 shown to be
limited because Phase 2 was not undertaken to best any
specific hypothesis,:
Minally, the appropriateness of the RFT smres are not
sub ject to either practice effects or specific moods in

the subjects,

Conformity in Genersl

Before the implications of this study are analyzed, ahn
overview of conformity in general wlill be presented.

Conformity may be considered to have three separate and
distinect meanings, One meaning refers to situations in
which a person has weak, minimal, or no preexisting response
tendencies in conflict with the social pressure being exerted,
In these situations what might be called o conformity of
convenience occurs, With 1little or no reluctance the per-
son ylelds to social pressure because he finds 1t relatively
easy and convenient to do so, Exam ples of this kind of
vielding abound in everyday life: tasiing a new food, follow-
ing 2 new work procedure, etc, The classical example of
this form of conformity in the experimental literature is
Sherif*s autokinetic effect, in which each subject 1is
tested for the first time in a group. A person's frame of
reference may or may hot be influenced by this conformity of
convenience depending on later developments, However, the
distinguishing feature of this type of ylelding is the ab-

sence of resistance, In the Asch and lMilgram situations and
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in the present study, the conformity of convenience did not
occur,

Another meaning of conformity refers to situations in
which a person appears to act reluctantly and contrary to his
own wishes due to soclal pressure, The preexisting response
tendencies are relatively strong, but the individusl complies
with what he will openly 2dmit are his perceptions of the
expectations of others although these expectatlions are in
conflict with his own wishes, liost of the subjects in the
Asch and Milgram situations are conformers of this type,
Likewilse, 1in the present study, a subgroup of conformers
celled "helpless" conformers were delineated on the basis of
their answers just prior to yielding anhd oh their answers in
the post-experimental inquiry when they were asked why they
conformed, Further evidence for the meaningfulness of this
category is found in Phase 1 of this study; the "helpless"
conformers were the only subgroup to be relatively field de-
pendent on the basis of the RFT test, Field dependence has
been theoretically linked to a pervasive tendency to place
more weight on environmental influences than on perceptions
or needs intrinsic to the self, The phrase, "helpless con-
former", seems appropriate for people who in g specific
situation show behavior that is sometimes called "compliznce"”
in the confomity literature, Also, thelr behavior in per-
sonality studies might be expected to show relatively
greater influence from the environment than the behavior of
others., To repeat, the hallmark of this form of yielding is

knowingly to act in opposition to one's own wishes, That is,
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the subject sdmits his reluctence to yield to pressure but
1f given the opportunity, attempts to justify himself by
emphasizing his ownh lack of freedom in the situation.
Examples of this are frequent in daily 1life occurring when-
ever a person follows but does not fully spprove of instruc-
tionhs given implicitly or explicitly.

The third meaning of conformity refers to situations in
which a person acts contrsry to strong preexisting response
tendencies; however, he does so without reluctance and with-
out admitting to any conflict between his own wishes and the
expectations of others, This form of yielding has bheen re-
ferred to (Kiesler, 1969; Allen, 1965) as conformity with at-
titude change. Clear examples are hot available from the
conformity literature because when a person does not admit
to acting against his own wishes, g difficulty emerges in dis-
tinguishing the conformity of convenlence from this type of
conformity, Only when sttitude changes are measuvured along
wWth conformity can a person be spotted to act contrary to
preexisting response tendencies, freely, without reluctance,
and without admitting to a conflict between his own wishes
and the expectations of others, However, one research area
seems to provide examples of this type of conformity -- the
coghitive dissonance field,

The theory of cognitive dissonance holds that attitude
change occurs only in consequence of conformity behavior,
But since demand charzcteristics are generally found or ex-
pected to e found in most human testing situsgtions, the ar-
gument could be made that attitude chahze measured after

conformity may actuglly have occurred prior to conformity
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behavior, This occurs after an initial attitude measurement
that 1is followed immediately by an Implicit or explicit
effort at persuasion, In the present study, most subjects

in Phase 1 couldte classified as conformers with attitude
change, and they were labelled "rationslistic" conformers,
Their sttitude change clearly occurred prior to conformity.
In Phase 2 of this stvdy, only s few were “"rationalistic"
conformers, and the possible reasons for this will be dis-
cussed in the next section, However, the meaningfulness be-
hind the delineation of this category of conformity lies in
the use of various techhiques in different lines of conformi-
ty research; subjects can be found who appear to be perform-
ing counterattitudingl behavior but upon post-experimental
questioning do not aprear to perceive any conflict between
their own wishes agnd the expectatlons of others in the situa-
tion, Tor example, in the Asch situation, usually some sub-
jects eyxpress doubt af terwards concerning their initial per-
ceptions, Thus, they explain their conformity as due to o
belief that the majority may have had more sccurate per-
ceptions than they did, and not due to their lack of power or
helplessness, In this way the subject cah avold the admission
of conflict,

"Nonconformists” in all paradigms of conformity research
have expressed the belief that they are in conflict with the
ma jority. They; 1in fact, behave in line with their oun
perceptions and preexisting response tendencies. In Phasel

of the present study, they predictsbly were found to be



-72-
almost entirely made up of fleld independent people, On
the other hand, the "rationalistic" conformers had a médian
RFT score that was close to that of the stanhdardlzation
sample, This, too, makes sense in light of the formulation
that a "rationalistic" conformer is influenced by his en-
vironment to the point of conformity despite strong preex-
isting response tendencies; but, he 1s also committed to
his own perceptions and wishes to the extent of changing an
attitude to act in a compatible ﬁay with his own perceptions.
In short, he handles a conflict by minimizing its importance
or denying its existence, while simultaneously he prepares
to act in the way that he perceives is expected of him;
thus he alters his personal frame of reference to make it
compatible with his behavior., This formulation refers to
the same phenomenon with which cognitive dissonance deals
but uses terms derived from studies of field dependence-
independence, thereby moving the ares of confllict from the
realm of personal cognitions to the realm of individual vs,
environment, The "rationalistic" conformer is thus seen
as solving the conflict between himself and others by re-
fusing to claim a victory for the self, as "nonconformers"
do, or admit s defeat to the self, as "helpless" conformers
do., Instead he allows victory to environmental influence
while alighning himself with that influence. In this way
he perceives himself as meeting the expectations of others,
but also following his own wishes, Another way of dealing
with the conflict is through compromise which will be dis-

cussed in the next section,
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The logic of this three-way classification of conformi-
ty meanings is as follows: Two dimeslions are assumed to
influence the category of conformity in which a conformer
may be placed, One dimension is strong vs, weak preexist-
ing response tendencies; the other is yes vs, no admission
of conflict between self ahd others. VWhen preexisting re-
sponse tendencies are weak, admission of conflict is basi-
cally irrelevant; a single type of conformity exists re-
ferred to as the conformity of convenlience., Vhen preexist-
ing response tendencies are strong, admission of conrflict
determines the category of conformity as either acceptance
of conflict with defeat for the self (helpless” conformity)
or denial of conflict via adoption of the others' viewpoint

("rationalistic" conformity).

Inhibition of Conformity

In any given situation containing social pressure on
subjects to act contrary to their preexisting response tend-
encies, the literature states that three forms of response
may occur. The first type of subject will be alone and un-
alded and will refuse to yleld, viz,, the nonconformer.

The second type of subject will conform regardless of count-
ervailing social pressure, The third type will conform when
left without adequate socigl support to resist pressure but
will not conform when appropriate countervalling pressure
exists within the environment,

In the present study new ways occur for examining what

constitutes adequate support to resist pressure., In the
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basic Asch situation, conformity is inhibited in most
subjects when one person ls present to lead the way in op-
posing the majority. Ibwever, a single role modle proved to
be an insufficient basls for inhlbiting conformity in almost
all subjects in the present study; the ombudsman failed to
sway more than two of twelve subjects, and the high level of
conformity continued when two subjects were present 1nstéad
of only one. Phase 2 indicsates that conformity may be sig-
nificantly reduced in a situation where sociel pressure 1is
exerted through persuasive back-and-forth argument but only
when the minority consists of at least three people,

An examination of the features of the present study re-
garding inhibition of conformity that distinguish it from
the basic Asch situation may prove worthwhile, The funda-
mental finding in a comparison of the two phases of the
present study is that "rationalistic"” conformlty almost dis-
appears and is replaced by "compromise" in Phase 2, while
"nonconformity” and "helpless" conformity remain at about the
same proportions found previously, The obvious interpreta-
tion is that "rationalistic" conformity, with its denisgl of
conflict between self and others, becomes uhnecessary for
about half the subjects in Phase 2 when each subject finds
two others who agree with him, Evidently, agreement from
one other is inadequate support, but agreement from two oth-

ers is sufficient to produce a refusal to conform,.
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Some understanding of this phenomenon may be developed
from a consideration of the social norms governing the reso-
lution of interpersonal conflicts, In many situations where
each person puts forward his own ideas for making a group de-
cislion, a norm of accommodation is sought whereby everyone
will give up something for a compromise acceptable to all,
However, the norm of accommodation does not aspply necessari-
ly to conflict situations where no discussion is possible
such as the Asch situation. Thus, in the latter case, a
possibility does not develop for a compromise decision
agreed to by the whole group, Conformity will then be in-
hibited whenh a role model for resistance is present, In
Phase 1 of the present study, compromise was rare (2
sessions out of 52) suggesting that a role model for resist-
ance is ineffective when a subject may be required to justi-
fy his defiance of the apparent role obligations,

To clarify, the inhibition of conformity can be dealt
with by considering social pressure under three conditlions,
The first case is of arbirtrsry pressure where no real ex-
planations are offered, In this circumstance, resistance is
much more likely when a role model for resistance is present
(Asch situation)., The second case is of pressure via dis-
cussion but with at most just one other dissenter present,
Here the presence of anhother dissenter does not increase
the likelihood of resistshce, The third case involves pres-
sure via discussion but with two other dissenters, Here

resistance is greatly increased; a minority subgroup is
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formed whicb allows for the development of countervailing
role obligations that tend to operate against the majority
pressure. When the people present coalesce into two oppos-
ing blocs, the norm of accommodation tends to influence the
ultimate decision.in a way which ultimately leads to conmpro-

mise,

Conformity Pressure

Conformity pressure may emanate from sn avthority fig-
ure (Milgrsm, 1963; 1964; 1965), from an sbsent prestige
person or group (Hovland et al., 1953), from a honcommuni-
cating majority (Asch, 1956), and even from a noncommunhicat-
ing minority (Moscovici et al.,, 1970), as well as from the
direct face-to-face persuasion of agroup majority as studied
here, In the introduction to this study the point was made
that the individual must identify with the source of pres-
sure, whatever it may be, if he is to conform voluntarily,
One of the findings here may be taken as support for this
statement, A statistically sighificant majority of sub-
jects over the age of 23 were found to be nonconformers,
Although the older subjects could have been less likely to
believe the pretexts for rejection becsuse of their greater
maturity, they also could have been less likely to identify
with and, therefore, be influenced by the younger students
who were the accomplices, Both interpretations seem plausi-
ble and both could be correct, but the evidence does not fav-

or one over the other, To decide between the alternatives,
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a2 similar experiment would be required usihng the same pre-
texts but using peer group pressure on older students,

Another condition that has been found necessary before
conformity pressure can overcome strong preexisting response
tendencies is the plausibility of the influence attempt,

For example, in the Asch situation (Asch, 1956) and with
the autokinetic effect (Whittaker, 1964), conformity is
greatly reduced when the responses of others are highly di-
vergent from the subjects' perceptions, In the present
study, the objection might be raised that thé pretexts for
rejection were sltogether too plausible, and that conformity
resulved as much from the merits of the arguments constitut-
ing the influence attempt as from the socisl pressure, This
is equivalent to suggesting that conformity in some specific
administration of the Asch situation is due partly to physi-
cel difficulties in the subjects' making veridical judg-
ments,

However, three pleces of evidence appear to argue
against this view (a) the classroom control group contained
nobody who accepted the pretexts for rejection, (b) the
laboratory control group contained only one out of six
subjects who accepted the pretexts, and (c) the four acci-
dental experimental groups containing two balanced sub-
groups opposing each other produced nobody who either ac-
cepted the pretexts themselves or accepted a compromise,

Again, the argument could be raised that although plausi-

bility may be weak when soclal influence is not a significant
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factor, the failure of socilal support in Phase 1 to sig-
nificantly inhibit conformity (two subjects together and/or
the ombudsman) suggests too much plausibility for the pre-
texts within the context of a strong influence attempt.
But obviously some plausibility is essential, and in the ab-
sence of a scale to measure thls factor the declsive fact
must be the significant reduction in conformity from Phase 1
to Phase 2, Except for the sizes of majority and minority,
experimental conditions were essentially the same from Phase
1 to Phase 2, Thus, the drop in conformity suggests that the
plausibility of the pretexts is not necessarily strengthened
by strong group pressure. In fact, this study may be per-
celved as ah investigation of which socigl conditions in-
crease the plausibility of persuasive arguments and which

gsocial conditions do not increase it.
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Chapter 5

CONCLUSIONS

In the introduction six hypotheses were formulated,

The first, predicting an effect on conformity from the manip-~
ulation of level of felt competence, was disconfirmed, The
second, predicting an effect from the presence of anh ombuds-
man, was essentially disconfirmed, The third hypothesis
referred to the influence of personality variables, and was
partially confirmed for field dependence-independence, but
disconfirmed for authoritarianism, The last three hypoth-
eses involved acceptance of tape five, Brock®'s hypothesis
predicting general acceptance was confirmed, but the circum-
stances of the test were weak, The hypothesls predicting
acéeptance by authoritarian ylelders was also confirmed,

but this was meaningless since authoritarianism did not af-
fect conformity on tape four, Finglly, the coghitive dis-
sonance prediction of rejection of tape five by tape four
conformers was disconfirmed,

The original idea for this study was to set up an Asch-
type situation, but involving discussion prior to the making
of a judgment, Disconfirmation of the first three hypotheses
probably occurred because the discussion format was novel,

The major finding of this study was that two subjects

together were just as likely to yield to conformity pressure
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as a single subject, but three subjects together usually
resisted the pressure successfully. The outcome in the
latter case often involved compromise which was rare in the
former case, On the other hand, "rationalistic" conformity
i.e., a2 form of yilelding with attitude change, was the pre-
dominant reaction of subjects alone or in palirs but was in-
frequent when three subjects were together, The overall de-
crease 1h conformity with three subjects present was largely
accounted for bj the drop in "rationalistic" conformity.
lloreover, since the arguments used to induce ylelding gen-
erally were unpersuvasive to control groups but acceptable to
most conformers, an underlying implication appears that in
real life attitude change may often accompany the act of

conformity.
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APPENDIX 1

RATING SHERT FOR ANNOUNCER APPLICANT

Voice Identification

NOTE:s Retings are to be made ornly after group
discussion,

OVERALL EVALUATION: Suitable

Unsultable

Dictinn Comments

FExcellent

Very good

Good

Fair

Poor

Voice Wuality

Excellent

Very good

Goog

Fair

Poor

Pitch

Just right

Too hizh

Too low

Pace of Delivery

Just right

Too fast

Other
(Specify)
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APPENDIX 1 (Cont'd.)

Speech manner

Comments
Just right

Too formal

Too informal
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APPENDIX 2

. FOR_FOR POST-EXPERIMENTAL INQUIRY

1.

2,

3.

Purpose

Procedures

Selection

Heason

Omb., Others




8.

9.
10,
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APPENDIX 3

QUESTIONNAIRE

Name

Age

Year (e.g. Soph.,)

Major

How many speech or threatre course tgken?

How qualified to judge voices do you consider yourself?

A lot

Somewhat

A lictle

Not at all

If answer above ls elther "A lot" or "Somewhat", what

experience has provided the basis for this?

Career goal

How many credits have you tesken at other colleges

Vhat is your reaction to the deception in the
experiment?

Deception was necessary, but very embarrgssing

Deception should not have been used

Psychologists should not study such things

Other




-85-

APPENDIX L

BREAKDOVN OF TABLE 3

Type of Conformity by Group Ratio -
{accomplices / subjects)

Non- Compro- Rationgl- Help~

Ratio conformity nise istice less Indiff, Total
311 8 2 15 3 0 28
L2 5 1 10 7 5 28

23% 5% bs5% 18 9% 1004
6l 3 1 0 0 0 L
683 2 0 1 2 0 5
7l 0 0 3 1 0 Iy
783 0 6 0 3 0 9
Bs3¥* 0 2 0 0 0 2

* An accomplice played the role of a dissenter to bolster
the two subjects inh one group of 6:3 and one group of 833,
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