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ABSTRACT

THE BROOKLYN ACADEMY OF MUSIC:

A CASE STUDY OF THE REBIRTH OF AN URBAN CULTURAL CENTER

by MARLYN V. BAUM

ADVISER: PROFESSOR STANLEY A. WAREN

This  stu dy  concerns the i n t e r r e l a t i o n s h i p  between a r t  and 

u t i l i t y  as r e f l e c t e d  by the h i s t o r y  o f  the Brooklyn  Academy o f  

Music (BAM). More p r e c i s e l y ,  i t  p re se nts  an a n a l y s i s  o f  the  

means by which a unique c u l t u r a l  c e n t e r  has s u r v i v e d ,  faced by 

f i s c a l ,  a r t i s t i c ,  and e nv ironm enta l  problems d u r in g  a p e r io d  

when i t s  r o l e  as a r t i s t i c  c e n t e r  o f  i n t r i n s i c  m e r i t  as op­

posed to  i t s  use as a c a t a l y s t  f o r  urban renewal has become 

somewhat ambiguous.

To ga in  a c l e a r  unders ta nd in g  o f  what is b a s i c a l l y  an 

e x e r c i s e  in the p o l i t i c s  o f  s u r v i v a l ,  the work takes a 

h i s t o r i c a l  and a n a l y t i c a l  approach .  That  i s ,  i t  sets  

f o r t h  a d e t a i l e d  h i s t o r y  o f  the  Academy from i t s  i n c o r p ­

o r a t i o n  in 1858 to i t s  p r e s e n t - d a y  a r t i s t i c  and f i s c a l  

c o n d i t i o n .  At the same t i m e ,  however,  the work goes beyond 

pure d e s c r i p t i o n  to  focus a n a l y t i c a l l y  on the r o l e  o f  a 

c u l t u r a l  c e n t e r  such as BAM in a changing urban e nv ir o n m e n t .



The p er io d  chosen f o r  c l o s e s t  a n a l y s i s  is 1966 to 1982,  

a t ime o f  v i r t u a l  r e b i r t h  y e t  a l s o  a p e r io d  o f  sev ere  s t r e s s  on 

the i n s t i t u t i o n .  I t  was a p e r io d  marked by i n n o v a t i v e  programming,  

c r e a t i v e  f in a n c i n g  and dynamic a d m i n i s t r a t i o n  under the a e g is  o f  

Harvey L i c h t e n s t e i n .  Mr. L i c h t e n s t e i n  became a d m i n i s t r a t o r  o f  

BAM on February 15, 1967.

The r e s u l t  is a p i c t u r e  o f  a c e n t e r  whose successes and 

f a i l u r e s ,  near e x t i n c t i o n  and cont in ued  s u r v i v a l  r e f l e c t  in 

microcosm the issues faced by s i m i l a r  i n n e r - c i t y  c u l t u r a l  

i n s t i t u t i o n s  around the e n t i r e  c o u n t r y .

v
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CHAPTER I

INTRODUCTION: Methodology and Background

T h is  d i s s e r t a t i o n  dea ls  w i t h  the ongoing tens io ns  between 

a r t  and u t i l i t y ,  ten s io ns  which e x i s t  in good and bad t imes and 

which have shaped the n a t u r e  o f  c u l t u r a l  l i f e  in America.  I t  is  

a work whose purpose is the a n a l y s i s  o f  the complex i n t e r r e l a t i o n ­

ships between a r t  and s o c i e t y .  I t  looks a t  a r t  as an ins trum ent  

o f  c u l t u r a l  g o a l s ,  as w e l l  as a t o o l  f o r  the achievement  o f  

o t h e r  g o a l s ,  not  the l e a s t  o f  which is urban redeve lopment .

Indeed the  focus o f  t h i s  e f f o r t  is the Brooklyn  Academy 

o f  Music  (BAM) and t h i s  i n s t i t u t i o n ' s  impact ,  o r  l ack  t h e r e o f ,  

on the r e v i t a l i z a t i o n  o f  i t s  economic, s o c i a l  and p h y s ic a l  

e nv ir o n m e n t .  But t o  a g r e a t e r  d e g r e e ,  i t  is a study o f  the  

f r a g i l e  balance  o f  o f t e n  d i s p a r a t e  i n t e r e s t s  which a f f e c t  both  

the v ery  e x i s t e n c e  o f  a c u l t u r a l  c e n t e r  such as BAM and set  

the l i m i t s  o f  i n f l u e n c e  on i t s  env iro n m en t .

B efore  b eg in n in g  the a n a l y s i s ,  however,  a few paragraphs  

concern ing  the cho ice  o f  BAM as a paradigm are  in o r d e r .

C l e a r l y ,  BAM is unique in many ways. I t  has a r i c h  

h i s t o r y  as a " f o c a l  p o i n t  o f  the borough 's  u n i t y " ^  d a t i n g

*The New York T imes,  7 September 1935.
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from i t s  in c o r p o r a t io n  in 1859- I t  has seen long per iods  o f

g lo r y  and wor ldwide renown. Yet BAM has undergone decades o f

somnolence b ord er i ng  on decay,  p a r t i c u l a r l y  in the e a r l y  post

Wor1d War I I  pe r i o d .

Moreover,  throughout i t s  h i s t o r y  BAM has been faced w i t h  an

i d e n t i t y  problem. A d m i t te d l y ,  i t  has fun c t i o ne d  as "a r a l l y i n g

2
p o i n t ,  an agency of  power" f o r  B ro o k ly n 's  c i v i c  and c u l t u r a l  

e lements ,  but i t  has done so in the shadow o f  i t s  neighbor  

across the r i v e r :  Manhattan,  the recognized t h e a t r i c a l  c a p i t a l

o f  the c o u n t r y .  Thus, because of  the "Brook lyn  P r e j u d i c e , " ^

BAM has had an a lmost  c on t in u a l  s t r u g g l e  fo r  a r t i s t i c  s u r v i v a l .

In f a c t ,  to many New Yorkers BAM was redundant because o f  what  

was a v a i l a b l e  in Manhattan,  a v iew r e i n f o r c e d  by the success of  

the L in co ln  Center  f o r  the Performing  A r t s .

F i n a l l y ,  by the 1960s, the Academy found i t s e l f  abandoned 

to a waste land  o f  i n n e r - c i t y  b l i g h t .  Consequent ly ,  no m a t t e r  

how f i n e  the q u a l i t y  or  i n n o v a t i v e  the mounting o f  i t s  p r e s e n t a ­

t i o n s ,  issues o f  t r a n s p o r t a t i o n ,  a n c i l l a r y  s e r v i c e s ,  and even 

personal  s a f e t y  began to  p la y  a major  r o l e  in the cont inued  

f u n c t i o n i n g  o f  the c e n t e r .

2
Brooklyn Academy o f  Music:  A B r i e f  Address and Ten

P l a t e s , ( P r i n t e d  f o r  the Committee, dated 1 September 190A.)

^ J u l iu s  Bloom, as quoted by L is a  Coe in her a r t i c l e ,  
" I m p r e s s a r i o  From F l a t b u s h , "  "Th is  Week M ag a z in e ,"  New York  
H e r a l d - T r i b u n e ,  Sect ion  7 ,  27 November 1955, p. 20.
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Yet  t h i s  s i t u a t i o n  was two-edged,  f o r ,  d e s p i t e  i t s  

c o n s i d e r a b l e  t h r e a t ,  i t  a l s o  opened o p p o r t u n i t i e s .  That  i s ,  

through the use o f  i t s  f u n c t i o n i n g ,  landmarked b u i l d i n g ,  BAM 

could  now become a c a t a l y s t  and locus f o r  the redevelopment o f  

downtown Brooklyn;  here c e r t a i n l y  was a case where a r t  and u t i l i t y  

would f u n c t i o n  in c o o p e r a t io n  r a t h e r  than c o n f l i c t .

I t  was dur in g  t h i s  p e r io d  t h a t  one saw the coming t o g e t h e r  

o f  the p r e v i o u s l y  ment ioned d i v e r s e  i n t e r e s t s  ranging  from the  

a l t r u i s t i c a l l y  m o t iv a t e d  N a t io n a l  Endowment f o r  the A r ts  and 

the Ford and R o c k e f e l l e r  Founda t i ons ,  to  businessmen and i n v e s t ­

ment ban kers ,  r e a l t o r s  and, o f  cours e ,  p o l i t i c i a n s ,  i n c lu d in g  the  

then Mayor Abraham Beame, a former  r e s i d e n t  o f  Bro o k ly n .  I t  was,  

as Brendan G i l l  n o te d ,  "a  community in process o f  c i v i c  s y m b i o s i s . "

I t  was a l s o  an e r a  o f  b r id g e  b u i l d i n g  between the Academy 

and i t s  p o t e n t i a l l y  huge but  heterogeneous e t h n i c  aud ie nce .

A f r o - A s i a n  F e s t i v a l s  were j u s t  one means o f  re ac h in g  these groups.  

Another  was the e s t a b l i s h m e n t  o f  a Community R e l a t i o n s / E d u c a t i o n  

Department  to  d ev e lo p ,  among o t h e r  t h i n g s ,  programs f o r  n e i g h b o r ­

hood schools  and lo ca l  youth groups a t  BAM. In an e f f o r t  to improve 

the q u a l i t y  o f  l i f e  f o r  r e s i d e n t s  in the v i c i n i t y ,  the Academy began 

to  work in c o o p e r a t io n  w i t h  m i n o r i t y  o r g a n i z a t i o n s  l i k e  the B edford -  

Stuyv es ant  Redevelopment C o r p o r a t i o n ,  on ma jo r  redevelopment  p r o j e c t s .

Of g r e a t e s t  i n t e r e s t  to  t h i s  study is the f a c t  t h a t ,  d u r in g

L
Brendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York Times  

M agaz in e , 2k October  1976,  p. 82.
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the years 1966 to 1982,  the c on f lu ence  o f  a r t  and u t i l i t y  have  

been seen a t  t h e i r  c l e a r e s t  through the " s e l l i n g "  o f  BAM 

s y m b o l i c a l l y  as a beacon o f  s t r u c t u r a l  r e v i t a l i z a t i o n  and in 

r e a l  terms as a reborn c u l t u r a l  c e n t e r .  That  the term " s e l l i n g "  

is a propos can be seen by the f a c t  t h a t  in 1979.  the Academy's 

m arke t in g  department  had grown to  a s t a f f  o f  f i f t e e n  w i t h  a 

$1 ,2 5 0 , 0 0 0  b u d g e t . 5

Whether i t s  in f l u e n c e  has been r e a l  o r  sym b o l ic ,  by the  

120th y e a r  o f  i t s  e x i s t e n c e  the Academy had once aga in  become a 

major  f o r c e  in the l i f e  o f  Bro ok ly n .

An a n a l y s i s  o f  the dynamics o f  the p e r i o d  1966 to 1982

comprises the core o f  t h i s  d i s s e r t a t i o n .  I t  is t h i s  p e r io d  when,

w i t h  the a r r i v a l  o f  Harvey L i c h t e n s t e i n  as a d m i n i s t r a t o r , ^  the  

Academy assumed the dual  r o l e  o f  urban c u l t u r a l  c e n t e r  and locus  

o f  neighborhood r e v i t a l i z a t i o n .  I n n e r - c i t y  a r t s  i n s t i t u t i o n s  must 

be concerned not  o n ly  w i t h  the a r t s ,  L i c h t e n s t e i n  has s a i d .  They 

a l s o  have "a v e ry  r e a l  urban r e s p o n s i b i l i t y  to  t h e i r  community,  

to  t h e i r  neighborhood,  to  t h e i r  c i t y .  . . . The a r t s  a r e  going

to  become a v i t a l  and import an t  fo r c e  f o r  the r e b u i l d i n g  and the

r e v i t a l i z a t i o n  o f  c i t i e s . " ^

"M a rk e t in g  a t  the Brooklyn Academy o f  M u s ic , "  in-house  
p u b l i c a t i o n ,  u n p ub l i sh e d ,  The M ark e t in g  and Audience Develop­
ment o f  the Brooklyn  Academy o f  Mus ic ,  1980.

^ A c t u a l l y ,  L i c h t e n s t e i n ' s  appointment  was f o r m a l l y  
announced on 15 February  1967. (p .  58 f f ) .

^Harvey L i c h t e n s t e i n ,  i n t e r v i e w ,  WNYC r a d i o ,
29 August 1980.



The o r g a n i z a t i o n  o f  the work is c h r o n o l o g i c a l .  Chapter  I I ,  

"The Old Academy: 1 0 5 8 - 1 9 0 3 , "  p re sents  a h i s t o r y  o f  the i n s t i t u t i o n

f o r  t h i s  p e r i o d .  I t  is here t h a t  we see the Old Academy a t  i t s  

z e n i t h  as an independent c u l t u r a l  c e n t e r  in the C i t y  o f  B ro o k ly n .

I t  was an i n s t i t u t i o n  whose e c l e c t i c  programming covered a broad  

spectrum from the G e tty sburg  Address by Booker T .  Washington to 

Edwin Booth 's  g r e a t  Shakesperean per formances.

A f t e r  the o r i g i n a l  Academy was d e s t r o y e d ,  a new BAM was 

c o n s t r u c t e d ,  but  by t h a t  t ime  c o n d i t i o n s  had changed somewhat.

In 1 89 8 , Brooklyn had been i n c o r p o r a te d  as p a r t  o f  G r e a t e r  New 

York;  the soc io-economic n a t u r e  o f  the borough was changing ,  

and from now on BAM would fac e  c u l t u r a I / e c o n o m i c  c o m p e t i t i o n  

from Manhattan.  Yet d e s p i t e  these changes, the Academy remained,  

a t  l e a s t  u n t i l  the e a r l y  1930s,  a m a j o r ,  i n t e r n a t i o n a l l y  renowned 

a r t i s t i c  c e n t e r  (C h a p te r  I I I ) .

The yea rs  f o l l o w i n g  the  Crash o f  1929 were t u r b u l e n t  ones 

f o r  the Academy (Chapte r  I V ) .  D e f i c i t s  were common; bankruptcy  

loomed; ma jor  demographic s h i f t s  o c c u r r e d ;  the p h ys ic a l  

env ironment  d e t e r i o r a t e d ,  y e t ,  s i m u l t a n e o u s l y ,  BAM cont in ued  

to f u n c t i o n  as a v i a b l e  c u l t u r a l  c e n t e r  and escaped an o f t e n  

ment ioned b a l l  o f  the d e m o l i t i o n  c ran e .

The core o f  t h i s  d i s s e r t a t i o n  is a study o f  the  

r e v i t a l i z a t i o n  o f  the Academy and the e f f e c t s  o f  t h a t  renewal  

on i t s  env iro nment:  Downtown Bro oklyn .  The a n a l y s i s  takes  a

dual path in t r a c i n g  the a r t i s t i c  in n o va t i o n  which once aga in
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shed a t t e n t i o n  and brought  renown to BAM, w h i l e  a t  the same t ime  

focusing on the steps taken to r e b u i l d  the a re a  around the  

Academy; a p r o j e c t  which ranged from the c o n s t r u c t i o n  o f  a 

shopping mal l  to the " g e n t r i f i c a t i o n "  o f  n e i g h b o r in g  brownstones.

Thus, Chapters  V and VI f o l l o w  the measures taken by the  

n e w l y - i n s t a 1 led a d m i n i s t r a t o r  Harvey L i c h t e n s t e i n  in h is  e f f o r t s  

to make the Academy a c i t y - w i d e ,  re c o g n iz e d ,  c u l t u r a l  c e n t e r ,  

through a gg re s s iv e  f u n d - r a i s i n g  and a v a n t - g a r d e  programming. The 

d is c u s s io n  and a n a l y s i s  found in these cha p te rs  a l s o  r e l a t e  to  the  

con s ta n t  economic problems faced  by the new a d m i n i s t r a t i o n  and 

the u l t i m a t e  r e c o g n i t i o n  t h a t  the s u r v i v a l  o f  BAM would have to  be
g

based a t  l e a s t  in p a r t  on con t in u ed  d e f i c i t  spending .  I t  is  a l s o

du r ing  t h i s  p e r i o d  t h a t  env ir o n m en ta l  problems d e t r i m e n t a l  t o  l u r i n g

the aud ience  to  the Academy become m a n i f e s t .  The response to  both

the economic and p h y s ic a l  p rob lem s,  and the r e s u l t a n t  v i r t u a l

" s e l l i n g "  o f  BAM d u r in g  the  p e r i o d  from 1973 to  1976 a re  ana lyse d

in Chapter  V I I .

Chapters  V I I I  and IX a re  devoted  to  a c h a r a c t e r i z a t i o n

o f  the  myth and r e a l i t y  o f  BAM as an " i s l a n d  o f  h e a l t h "  and an
q

e n e r g i z e r  o f  o t h e r  e n t e r p r i s e s  in the community.  These cha pte rs

g
The t h e s i s  t h a t  d e f i c i t  spending was i n e v i t a b l e  in the  

a r t s  when government and business saw sup port  o f  the  a r t s  as 
t h e i r  " p r o p e r  f u n c t i o n "  was i n i t i a l l y  expounded by W i l l i a m  
Baumol and W i l l i a m  Bowen in 1966,  ( p .  46 f f ) .

q
Brendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York  

Times M ag a z in e , 24 October  1976,  p.  82 .
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a p p ra is e  the l i m i t s  o f  i n f l u e n c e  t h a t  such an i n s t i t u t i o n  can 

e x e r t ,  no m a t t e r  how d e d ic a te d  i t s  advocates o r  dynamic i t s  

l e a d e r s h i p .  Moreover ,  in t h i s  c o n t e x t ,  the  issue o f  a r t  and 

u t i l i t y  is once aga in  r a i s e d ,  t h i s  t ime  w i t h  re sp e c t  to  the  

d e t r i m e n t s  o r  b e n e f i t s  o f  a t t e m p t i n g  to  e s t a b l i s h  q u e s t i o n a b l e  

a r t i s t i c  v en tures  such as a B ro ok ly n -b ased  r e g io n a l  t h e a t e r :

The BAM T h e a te r  Company.

F i n a l l y ,  Chapter  X p re se n ts  some con c lu d in g  thoughts r e ­

ga r d i n g  many o f  the  q u es t ion s  r a i s e d  d u r in g  the course o f  t h i s  

d i s s e r t a t i o n .  These i n c lu d e  a b r i e f  d is c u s s io n  o f  what  the f u t u r e  

may hold f o r  BAM in the p r e s e n t  decade;  the success o r  f a i l u r e  o f  

BAM as a c a t a l y s t  f o r  urban redev elopment;  the r o l e  o f  any 

i n d i v i d u a l  such as Harvey L i c h t e n s t e i n  in making an o u t e r -  

borough c u l t u r a l  i n s t i t u t i o n  a success in w h a te v e r  i t s  a s p i r a t i o n s  

and,  f i n a l l y ,  the l i m i t i n g  e f f e c t s  o f  the s o c i a l  and economic  

env ironment  on the success o f  such a program.

The methodology employed in t h i s  work u t i l i z e s  v a r io u s  

sources.  A number o f  unpub l i shed  documents have been used,  

such as Samuel Lou is  Lei  t e r ' s  Ph.D.  d i s s e r t a t i o n ,  "The 

L e g i t i m a t e  T h e a t r e  in B r o o k ly n ,  1871” 1 8 9 8 , "  (New York U n i v e r s i t y ,  

196 8 ) ;  B i l l  B r a d l e y ' s  "A C h ro n o l o g ic a l  H i s t o r y  o f  BAM 

Programming;" and the Landmarks P r e s e r v a t i o n  Commission f i l e  

on the Brooklyn  Academy w h ic h ,  in a d d i t i o n  to  l e t t e r s  and 

c l i p p i n g s ,  c o n t a i n  the "R e p o r t  o f  the Landmarks P r e s e r v a t i o n  

Commission," which was g iv en  as tes t i m o ny  a t  the p u b l i c  hea r in g



fo r  d e s i g n a t i o n  o f  BAM as a landmark b u i l d i n g  and the a rea  around  

BAM as the BAM H i s t o r i c  D i s t r i c t ;  an unpubl ished "Ten Year  Report  

o f  the T r e a s u r e r  o f  the  Academy, Sharon Rupert ;  o t h e r  in -house  

p u b l i c a t i o n s ,  and BAM Annual Report s .  In a d d i t i o n ,  e x c e r p ts  

have been i n c o r p o r a te d  from i n t e r v i e w s  w i t h  some o f  the p r i n c i p l e s  

involve d  in the r e b i r t h  o f  BAM, most n o t a b l y ,  Harvey L i c h t e n s t e i n .  

F i n a l l y ,  a number o f  secondary sources have been used.

This  mix o f  d a t a ,  ranging from p u r e l y  d e s c r i p t i v e  

m a t e r i a l  to c r i t i c a l  a n a l y s e s ,  and even the s u b j e c t i v e  

p e r c e p t io n s  o f  those d i r e c t l y  in v o lve d  in the o p e r a t i o n  o f  

BAM, p ro v ide s  us w i t h  a c h a r a c t e r i z a t i o n  o f  the l i f e  o f  t h i s  

very  s p e c i a l  c u l t u r a l  and c i v i c  i n s t i t u t i o n .

B ef ore  beg in n in g  t h i s  h i s t o r y  o f  the Brooklyn  Academy o f  

Music however ,  i t  may be u se fu l  to  p re se n t  here a b r i e f  c h a r a c t e r i  

z a t i o n  o f  the s o c i a l  h i s t o r y  o f  Brooklyn  and the changing e n v i r o n ­

ment in which the Academy has f u n c t i o n e d  from i t s  in c e p t i o n  to  

the p r e s e n t .

According to  the h i s t o r i a n  Henry R. S t i l e s ,  1821* was 

the " c r i t i c a l  y e a r"  in B r o o k l y n 's  d e v e l o p m e n t . ' ^  As he n o te d :

Henry R. S t i l e s ,  A H i s t o r y  o f  the C i t y  o f  Brooklyn  
I n c l u d i n g  the Old Towns and V i l l a g e s  o f  B ro o k ly n ,  the  Town 
o f  Bushwick, and the V i l l a g e  and C i t y  o f  W i l l i a m s b u r g , 3 v o 1s . ,  
( B r o o k l y n : by s u b s c r i p t i o n ,  1867“ 1 8 7 0 ) ,  1 : 2 3 , as quoted in
R i t a  Seiden M i l l e r ,  e d . ,  B rooklyn  USA: The Fourth La r ge s t
C i t y  in Am er ic a , (New York l  Brooklyn  Co l l ege  P r es s ,  1 9 7 9 ) ,
P. 17.
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Awakening suddenly ,  as i t  were ,  
to  an a p p r e c i a t i o n  o f  the resources  
and advantages which they possessed 
and f l a t t e r e d  by the evidences o f  
p r o s p e r i t y  everywhere a p p a r e n t ,  i t s  
i n h a b i t a n t s  a g i t a t e d  g r e a t  improve­
ments.  S t r e e t s  and roads ,  h i t h e r t o  
cons id ered  as good enough were now 
voted to  be i n s u f f i c i e n t ,  and 
nuisances . . . new avenues and 
s t r e e t s ,  n e a r l y  a l l  . . . paved,  
sprang i n t o  e x i s t e n c e  w i t h  the
suddenness o f  m ag ic .................... A
commodious market  was b u i l t ,  a 
v i l l a g e  watch was o r g a n i z e d ,  a 
m u n ic ip a l  c o u r t  was e s t a b l i s h e d ,  
and the e f f i c i e n t  f o r c e  o f  the  
f i r e  department  n e a r l y  doubled.
. . . Everywhere the evidences  
abounded t h a t  the h i t h e r t o  s h i f t ­
less s t a n d - s t i l l  v i l l a g e  was too  
n ear  the h e a r t  o f  t h a t  l e v i a t h a n  
m e t r o p o l i s ,  not  to  f e e l  i t s  th r o b ,  
and be qu ickened by the rush o f  
l i f e  c u r r e n t  t h a t  c i r c u l a t e d  ^  
through i t s  immense a r t e r i e s .

Indeed Brooklyn grew i n t o  the t h i r d  l a r g e s t  c i t y  in 

America by T855 as a r e s u l t  o f  the immense growth o f  Manhattan  

as the h e a r t - b e a t  o f  New York C i t y .  The F e r r y  l i n k i n g  the  

borough o f  Brooklyn  to  Manhattan had spawned the  g r e a t  Brooklyn  

naval  i n d u s t r y  t h a t  would a t t r a c t  waves o f  European immigrants  

to i t s  shore s.

S t i l e s ,  A H i s t o r y  o f  the C i t y  o f  Brooklyn  In c l u d i n g  the  
Old Towns and V i l l a g e s  o f  B ro o k ly n ,  the Town o f  Bushwick.  and 
the V i l l a g e  and C i t y  o^ W i l l i a m s b u r g , as quoted in R i t a  Seiden  
M i l l e r ,  B rooklyn  USA, p . 17-
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" I t  was the sea . . t he sea i n s p i r e d  business o f  the Fer ry

12t h a t  was to expand i n t o  a la rg e  Brooklyn  i n d u s t r y . "  I t  was the  

sea and the Yankees t h a t  came to  t r a n s fo r m  the f i v e  i n s u l a r  

Dutch towns o f  Kings County a f t e r  the R e v o l u t i o n a r y  War,  and 

the waves o f  German and I r i s h  immigrants  who came in the 1840s 

who made Brooklyn  the t h i r d  l a r g e s t  c i t y  in America by January 1, 

1855,  when the towns were i n c o r p o r a te d  i n t o  the C i t y  o f  B r o o k l y n . ^  

W h i le  dynamic in i t s  o p p o r t u n i t i e s  f o r  s p e c u l a t i o n  and 

g ro wth ,  Brooklyn was a l s o  r i g i d  in i t s  s o c i a l  s t r a t i f i c a t i o n  

system which p r o t e c t e d  the w e a l t h i e s t  one p e r c e n t  o f  the  

p o p u l a t i o n  (who by 1841 owned f o r t y - t w o  p e r c e n t  o f  the  

community's w e a l th )  from the in c u r s io n s  o f  masses o f  

German and I r i s h  imm igrants ,  who l i v e d  the l i f e  o f  " d i r t ,  f i l t h ,  

and p o v e r t y . " ' ^

Indeed, as R i t a  Seiden M i l l e r  s ay s ,  "The t r a g i c  essence  

o f  Brooklyn  as a n i n e t e e n t h  c en tur y  c i t y  was the c o n t r a s t  between 

p o ve r ty  l i n k e d  to e t h n i c i t y  and the mushrooming opulence  based

12
Ralph F o s t e r  Weld,  Brooklyn is A m e r ic a , (New York :  AMS

P ress ,  f i r s t  p u b l i s he d  1967 by Columbia U n i v e r s i t y  P r e s s ,  1 95 0 ) ,  
p. 6 ,  as quoted in  R i t a  Seiden M i l l e r ,  B rooklyn  USA, p .  15-

' ^ M i l l e r ,  Brooklyn USA, p. 18.

^ H a r o l d  C o f f i n  S y r e t t ,  The C i t y  o f  B r o o k ly n ,  18 65 ~ 78 9 8 : A
Pol ? t i c a l  H i s t o r y , (New York :  AMS l^ress,  1968,  f i r s t  p u b l i s he d
in 1 9 ^  by Columbia U n i v e r s i t y  P r e s s ) ,  p. 1 8 -1 9 .  as quoted in 
M i l l e r ,  Brooklyn USA, p. 19*
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on commercial and i n d u s t r i a l  g r o w t h . " ' ^  However, i t  was t h i s  

w eal thy  one percent  tha t  was in s trumenta l  in the format ion  o f  

t Ke f i r s t  Broo- yn Academy o f  Music ,  as ar expre ss ion  o f  t h i s  

s o c i e t y ' s  s o c i a l ,  c u l t u r a l  and economic aims.

Again,  i t  was the sea tha t  in s p i red  the c r e a t i o n  o f  yet  

another  a r t e r y  to M a n h a t t a n - - t h e  Brooklyn B r idge.  However,  w h i l e  

Brooklyn was in and o f  i t s e l f  expanding as an independent e n t i t y ,  

the Act in c o r p o r a t i n g  the New York Br idge Co . ,  which was passed 

on 16 A p r i l  1867, e f f e c t i v e l y  marked the beg inn ing  o f  the end o f  

the C i t y  o f  B ro o k ly n 's  independence. As noted Dy M i l l e r ,  " I r o n ­

i c a l l y ,  j u s t  as the br idge  encouraged the C i t y  o f  Brooklyn to  

annex the s n a i l  Kings County towns, so the b r i dge  encouraged  

New York C i ty  to annex B r o o k l y n . " ^  On 1 January 1898 , the 

C ' t y  o f  Brooklyn ceased to  e x i s t ,  and the Borough o f  Brooklyn  

. b o r n . ' ^  The Brooklyn Br idge opened on 2*t May 1883,  "a symbol 

America techno lo gy ,  an s p i r  g landmark f r - r  America 's

immigrant p o p u l a t i o n , "  says M i l l e r ,  whose ’symbol ic  impact

1 8upon Brooklyn was a s t o u n d i n g . "  Wi th t l  b r i r a e ,  B ro o k ly n 's  

fame became u n i v e r s a l .

As David Ment comments. "The forces  th a t  r oed Brooklyn  

in the p er io d  betw ec  c o n s o l i d a t i o n  anc ’ he Sec World War

^ M i l l e r ,  Brooklyn USA, p. 19- 

 ̂  ̂ I b i d .  , p . 2̂ +.

1 7 1 b i d . ,  p.  25.  , 8 l b i d . , p.  23.
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were,  in many cases,  s i m i l a r  to  those o f  e a r l i e r  p e r i o d s ,  a l th o u g h

on an even gra nder  s c a l e .  I m m ig r a t io n ,  i n d u s t r i a l  g ro w th ,  the

n a t i o n a l  supremacy o f  New York C i t y — these themes o f  the n i n e -

19te e n th  c e n tu r y  con t inued  as themes o f  the t w e n t i e t h . "

The p o p u l a t i o n  o f  Brooklyn  by the 1920s was l a r g e r  than

t h a t  o f  Manhattan as a r e s u l t  o f  the d o u b l in g  o f  the p o p u l a t i o n

s in ce  the tu r n  o f  the  c e n t u r y .  O n e - h a l f  o f  a l l  a d u l t s  in the

borough were f o r e i g n  born by 19^0; "New York was an immigrant  

20tow n."  These new immigrants  were now m a in ly  sou thern  Europeans,  

I t a l i a n s  and Jews from E a s te rn  Europe and Russ ia .  In dee d ,  as 

Ralph F o s te r  Weld says,  " B r oo k ly n  was the l a r g e s t  Jewish c e n t e r  in 

the w o r l d . " 2 ^

Thus,  by the p e r i o d  o f  the D ep re ss io n ,  Brooklyn had become

a c o m p l e t e l y  u rb a n iz e d  bedroom borough, s h u t t l i n g  a v i b r a n t

immigrant  s o c i e t y  on the f i n a l  a r t e r y  to  l i n k  i t  to  Manhattan c e n t e r ,

22
the New York C i t y  subway system,  which was in o p e r a t i o n  by 1920.

The Brooklyn  Rapid T r a n s i t  Company had a l r e a d y  e l e c t r i f i e d  t h e i r  

e l e v a t e d  steam r a i l w a y s  co n n e c t in g  Downtown B ro o k ly n ,  where the

23
commercial and m a n u fa c tu r in g  c e n t e r s  w e re ,  w i t h  Coney I s l a n d  by 1900.

1 g
David Ment ,  The Shaping o f  A C i t y :  A B r i e f  H i s t o r y  o f

B r o o k l y n , ( B r o o k ly n ,  Brooklyn R ed is co v er y ,  197 9) *  p .  &8.

Ment,  (pp .  2 ^ -2 6  f f ) .

21Weld ,  Brooklyn  is A m e r ic a , p.  2k 2 ,  (as quoted in M i l l e r ,  
Brooklyn  USA, p. 2 7 ) .

22Ment ,  p. 75.  2 3 l b i d . , p.  73.
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Indeed,  the new Brooklyn Academy opened in 1908 a t  the c o n j u n c t i o n

2 i*
o f  these g r e a t  a r t e r i e s  in Downtown B ro ok ly n .  The A t l a n t i c

Avenue te rm i n a l  a l s o  became the s i t e  o f  B r o o k l y n 's  o n ly  s k y s c r a p e r ,

25
the W i 11iamsburgh Savings Bank, in 1929•

As David Ment says,  "Only  a w idesp re ad  c a l a m i t y ,  l i k e  the

Great  D epre ss ion ,  cou ld cause a gen e ra l  d e c l i n e  in i n d u s t r i a l

26
employment in B r o o k l y n . "  Ye t  Brooklyn  con t in u ed  to  be a ma jor

component in the i n d u s t r i a l  power o f  New York C i t y  in the p o s t -

Depression e r a .  David Ment p o i n ts  o u t  t h a t  m an ufa c tu r in g  

employment grew throughout  the 1950s and jobs  were m a in ta in e d

u n t i l  the l a t e  1960s. But the 1970s saw a sharp drop in

27
m anufac tur ing  j o b s ,  1 12 ,0 00  in 1976 from 2 3 5 , 0 0 0  in 195^.

Just  as suddenly  and a t  t h e  same t im e ,  B r o o k l y n 's  p o r t

sh ipp ing  and dock s e r v i c e s  saw a la r g e  d e c l i n e ,  r e f l e c t i n g

the d e c l i n e  o f  the P o r t  o f  New York which had once handled more

28than h a l f  o f  A m er ic a 's  imports and e x p o r t s .  Brooklyn l o s t

t w o - t h i r d s  o f  i t s  p o r t  r e l a t e d  jobs  by 1977 a f t e r  an a l l  t ime  

2q
high in 196 6 . R i t a  Seiden M i l l e r  says "The decade o f  the  

1950s was a t u r n i n g  p o i n t  in B r o o k l y n 's  s o c i o l o g i c a l  h i s t o r y  

and p o p u l a t i o n  d y n a m i c s . " A  new i n - m i g r a t i o n - o u t - m i g r a t i o n

2k
See p. 29 f f .

25Ment ,  p. 80 .  2 6 l b i d .  2 7 l b i d . ,  p.  91 .

2 8 1 b i d . , p. 89.  2 9 1bi d . , p.  90.

^ M i l l e r ,  B r o o k l y n  USA, p.  2 6 .
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p a t t e r n  c r y s t a l i z e d , "  says M i l l e r  in d e s c r i b i n g  the borough's  w h i t e  

exodus. 31

B r o o k ly n ,  l i k e  many o f  the o l d e r  c i t i e s  o f  America,  has 

e xp e r ie n c e d  p o p u l a t io n  r e d i s t r i b u t i o n  as w e l l  as i n d u s t r i a l  de­

c e n t r a l i z a t i o n  in the yea rs  a f t e r  the Second World War.  As David

Ment p o in ts  o u t ,  these a r e  the two " fundam enta l  e le m ents "  in the

32changing p i c t u r e  o f  modern B ro o k ly n .  B r o o k l y n 's  p o p u l a t i o n ,

he p o in ts  o u t ,  peaked around 1950 and has s in c e  d e c l i n e d . 33 And

he n o te s ,  "The s h i f t  o f  w h i t e  p o p u l a t i o n  t o  suburban areas  has

c o i n c id e d  w i t h  the r i s e  o f  Brooklyn  as a home o f  one o f  A m er ic a 's

34major  b la c k  c om m u ni t i e s ."  And, one o f  those b l a c k  communit ies ,

B e d f o r d -S tu y v e s a n t ,  gave America ,  in the  1960s, "a  new American

symbol o f  b la c k  p o v e r t y  due to  r a c i s t  d i s c r i m i n a t i o n . " 33

Ment says t h a t  e a r l i e r  e t h n i c  groups were s t i l l  a m a j o r i t y

in 1970: b lack s  were o n e - q u a r t e r  o f  B r o o k l y n 's  p o p u l a t i o n ,

P uert o  Ricans about o n e - t e n t h ;  and most r e c e n t l y ,  Brooklyn

has begun to  e x p e r i e n c e  the newest  group o f  immigrants  to

America from A s i a ,  the M id d le  Ea s t ,  and the A m e r i c a s . 3^

These two " fundam enta l  e le m e n ts "  have caused the d e c l i n e

37o f  many neighborhoods i n t o  v i r t u a l  w a s t e l a n d s . "  As R i t a

^ M i l l e r ,  Brooklyn USA, p. 27.

3^Ment,  p. 87 .  3 3 l b i d . ,  p. 8 9 . 3S b i d . ,  p. 87-

33Henry E t z k o w i t z  and G era ld  M. S c a f l a n d e r ,  Gh et t o  C r i s i s : 
Rio ts  o r  R e c o n c i l i a t i o n ? ( Bos t o n : L i t t l e ,  B rown 6 C o . , 1969) ,
as quoted in M i l l e r ,  B*rooklyn USA, p. 26 .

36Ment ,  p. 89 .  3 7 1 b i d . , p.  93-
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Seiden M i l l e r  p o in ts  o u t ,  the o l d  immigrants m ig ra ted  to a booming 

B ro oklyn;  the new b la c k  and H i s p a n i c  m ig ra n ts  have moved to  an
■j o

economicaI  1y - t r o u b l e d  borough. And, she r e p o r ts  t h a t  P e t e r

Sal ins p r e d i c t s  " t h e  combined b la c k  and P uert o  Rican percentage

would be 1*7.6 in 1980,  5 8 . 8  in 1990,  and 72.1* by 2 0 0 0 . 1,39

In 1971,  when Brooklyn f l u n g  the Verra nzano B r idge  across

the Hudson R iv e r  to  S ta te n  I s l a n d ,  i t  had j u s t  been surpassed

1*0by Los Angeles as the  t h i r d  l a r g e s t  c i t y  in America .  Los

Angeles had a l s o  taken t h e i r  be loved  Brooklyn  Dodgers.  Now

f o u r t h  l a r g e s t ,  Brooklyn  has e xp e r ie n c e d  g r e a t  r e v e r s a l s  and

upheavals  throughout  i t s  h i s t o r y .  R i t a  Seiden M i l l e r  says t h a t

a "broad p a t t e r n  o f  c o n s ta n t  s o c i a l  change has been the c e n t r a l

1*1
f a c t o r  in  the s o c i o l o g i c a l  h i s t o r y  o f  B r o o k l y n . "

The borough began to  e x p e r i e n c e  a r e v i t a l i z a t i o n  in the  

same decade:  i t  saw the  p u b l i c  s e c t o r ' s  p o s i t i v e  response to  the

r e s t o r a t i o n  o f  B e d f o r d - S t u y v e s a n t ; i t  e x p e r ie n c e d  the new move­

ment o f  m i d d l e - c l a s s  r e s t o r a t i o n  o f  n i n e t e e n t h  c e n t u r y  brownstone  

rowhouses, and the  con vers io n  o f  abandoned l o f t  b u i l d i n g s  f o r  

" l u x u r y "  l i v i n g  q u a r t e r s ;  and i t  saw the e f f o r t s  made toward  

the commercial  r e v i t a l i z a t i o n  o f  the  a rea  o f  Downtown B ro o k ly n .

3® M i l I e r ,  Brooklyn USA, p.  29-

39M i l l e r ,  B rooklyn  USA, q u o t in g  P e t e r  D. Sal in s ,  "New York  
in the Year  2 0 0 0 , "  New York A f f a i  r s . i ( S p r in g  1971*).

An
M i l l e r ,  Brooklyn USA, pp. 3> 6 .

^ I b i d . , p.  7.
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Th is  d i s s e r t a t i o n  dea ls  e x t e n s i v e l y  w i t h  these areas o f  

the s o c ia l  h i s t o r y  o f  Brooklyn in the l a s t  f i f t e e n  years  as 

they impact on the Brooklyn Academy o f  Music in i t s  " r e b i r t h "  

d u r in g  t h i s  p e r i o d .



CHAPTER I I

THE OLO ACADEMY: 1858-1903

I t  takes  eve ry  waking moment and 
a f a i r  share o f  mumbling in my 
s le e p  to  p l o t  a g a i n s t  the  
Brooklyn  P r e j u d i c e  and t h i n k  
o f  ways to  b r i n g  peop le  across  
the r i v e r  and i n t o  the a r t s . )

J u l i u s  Bloom, 1955

By 1850 the i s l a n d  o f  Manhattan had become the t h e a t r i c a l  

2
c a p i t a l  o f  America.  The a r t s  were developed and packaged 

by M an h a t tan 's  g r e a t  c u l t u r e  i n d u s t r y  f o r  e x p o r t  to  the  r e s t  

o f  America ,  those " r e g i o n a l s "  a long " t h e  r o a d . "  A m er ic a 's  

t a l e n t  t r a v e l e d  those roads back to  Man hat tan ,  j o i n i n g  a 

g r e a t  work fo r c e  o f  a r t s  and p r o f e s s i o n a l s  busy c r e a t i n g  

a n a t i o n a l  i n d u s t r y .  I t  has been s a id  t h a t  Manhattan had 

become A m er ica 's  main s tag e and n a t i o n a l  hea d q ua r te rs  o f  i t s  

t h e a t r e .  Th is  not  a lways a c c u r a t e  d e s c r i p t i o n  has g e n e r a l l y  

c h a r a c t e r i z e d  the uneasy r e l a t i o n s h i p  between Manhattan and 

the r e s t  o f  the n a t i o n ,  and may be sa id  to  e x i s t  to  t h i s  day,

^Lisa Coe, " I m p r e s s a r i o  From F l a t b u s h , "  "T h i s  Week 
M a g a z in e , "  New York H e r a l d - T r i b u n e ,  S e c t io n  7,  27 November 
1955,  p.  22.

2
G a r f f  B. W i ls o n ,  Three Hundred Years o f  American Drama 

and T h e a t r e ,  (Englewood C l i f f s ,  N . J . :  P r e n t i c e  H a l l ,  I n c . ,
1 97 3 ) ,  p . 1 3 3 .
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say in Washington,  M i n n e a p o l i s ,  San F r a n c is c o ,  Denver,  D a l l a s ,  and 

L o u i s v i l l e .  T h in k ,  then ,  i f  the c i t i e s  beyond the L in c o l n  Tunnel  

f e e l  the s t i n g  o f  t h e i r  p o s i t i o n ,  how must Brooklyn f e e l ,  o n ly  a 

jo g  away across the B r i d g e .  And though no lo nger  a c i t y  (Brook lyn  

was the t h i r d  l a r g e s t  c i t y  in America by i 8 6 0 ,  w i t h  a p o p u l a t io n  

o f  2 6 7 , 0 0 0 ) ,  i t  is s t i l l  a g r e a t  Borough, one o f  f i v e ,  o f  t h a t  

huge m e t r o p o l i s  known as G r e a t e r  New Y o r k ,  c o n s o l i d a t e d  in 1 8 9 8 , 

and cen te re d  p o l i t i c a l l y ,  f i n a n c i a l l y ,  and c u l t u r a l l y  on the  

i s la n d  o f  Manhattan.

Carol Lopate sees t h i s  n o t i o n  o f  c u l t u r a l  dependency as 

a " r e c u r r i n g  theme" in the "complex r e l a t i o n s h i p  between Brooklyn  

and the g r e a t  C i t y  o f  New York across the  East  R i v e r . "

Al though many B r o o k l y n i t e s  l i k e  
to  imagine a t ime when the borough 
was independent  o f  New Y o r k ,  Brooklyn  
has been a suburb f o r  commuters to  
Manhattan s in c e  the  e a r l y  n i n e t e e n t h  
c e n t u r y ,  and i t s  c u l t u r e  has been 
l a r g e l y  d e r i v e d  from o r  dependent  
upon New Y o r k 's  c u l t u r e .  B ro o k ly n ­
i t e s ,  however ,  have a s t r o n g  sense  
o f  t h e i r  independence,  and as 
Brooklyn  has moved from v i l l a g e  
to  c i t y  to  borough, i t s  c i t i z e n s  
have endeavored to  deve lop  and 
m a i n t a i n  a l i v e l y  and autonomous 
c u l t u r a l  and e d u c a t i o n a l  l i f e . 3

C u l t u r a l  independence was the r a l l y i n g  c ry  o f  the  worthy  

c i t i z e n s  who b u i l t  the f i r s t  Brooklyn  Academy o f  Music which  

opened on 22 January 186 ) ;  and, a f t e r  a f i r e  d es t ro yed  the o ld

3
Carol Lopate ,  Educat ion  and C u l t u r e  in B ro o k ly n :  A

H i s t o r y  o f  Ten I n s t i t u t i o n s , (B r o o k l y n ,  6ECA, Brooklyn  Re­
d i s c o v e r y ,  1 9 7 9 ) ,  p. 7.



b u i l d i n g  on 30 November 1903,  the c ry  was used aga in  to  i n t e r e s t  

s u b s cr i b e rs  f o r  a new b u i l d i n g ,  the p r e s e n t  Brooklyn Academy o f  

Music,  which opened i t s  doors on 16 September 1908.

Samuel L e i t e r  has w r i t t e n  a s tag e h i s t o r y  o f  the o ld  

Academy o f  Music in h is  unpub l ished  d o c t o r a l  d i s s e r t a t i o n  ( 1 9 6 8 ) ,  

"The L e g i t i m a t e  T h e a t r e  in B r o o k ly n ,  1871- 1 8 9 8 . "  He r e p o r ts  

t h a t  on 22 October 18 5 8 , a group o f  prominent  c i t i z e n s  met a t  

a p u b l i c  meet ing h e l d  a t  the Brooklyn P o l y t e c h n i c  I n s t i t u t e  to 

discuss the b u i l d i n g  o f  a c o n c e r t  h a l l  f o r  the Brooklyn P h i l h a rm o n ic  

S o c ie ty  which had been formed a y e a r  b e f o r e .  Everyone sensed 

t h a t  something more was needed by the community,  a b u i l d i n g  t h a t  

would serve  b ro ader  c u l t u r a l  purposes.  Chairman A. A. Low put  

i t  t h i s  way:

I ho ld t h a t  we o f t e n  e r r  in t h i n k i n g  
and s t y l i n g  our  c i t y  the t h i r d  c i t y  o f  
the  Union.  That  the c i t y  c o n t a i n s  a 
l a r g e  number o f  men, women and c h i l d r e n '  
we a r e  ready enough t o  a d m i t ;  but  u n t i l  
i t  possesses l a r g e r  a t t r a c t i o n s  to  mer 
o f  l e t t e r s ,  men o f  s c ie n ce  and c u l t u r e ,  
to  men o f  i n t e l l e c t ,  in f a c t  to  men o f  
e v e r y  wa lk  and c o n d i t i o n  o f  l i f e  . . . 
u n t i l  i t  possesses these t h i n g s  in as 
l a r g e  a measure as some o t h e r  c i t i e s  
o f  the co u n t ry  . . .  I would be slow  
f o r  one,  to  s t y l e  our  c i t y  the t h i r d  
c i  t y  in the Un i o n .5

2i
Samuel Louis L e i t e r ,  "The L e g i t i m a t e  T h e a t r e  in 

B ro o k ly n ,  I 8 7 1 _ l 8 9 8 , "  (Ph .D .  d i s s e r t a t i o n ,  New York  
Uni v ers  i t y , 1 96 8 ) .

^Brooklyn E a g le ,  23 October  18 5 8 , as quoted in L e i t e r ,
pp. 1*2-43." ------
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Such c i v i c  f e r v o r  caused to  be e r e c t e d ,  on the c or ne r  o f

Montague and C l i n t o n  S t r e e t s  in f a s h i o n a b l e  Brooklyn H e i g h t s ,

a g r e a t  V i c t o r i a n  G oth ic  p i l e  o f  b r i c k  c o n t a i n i n g  a 2 , 2 5 0 - s e a t

a u d i t o r i u m ,  which could be c o n v e r t e d ,  w i t h  temporary f l o o r i n g ,

in t o  a grand b a l l r o o m .  I t s  s tag e is s a id  to have compared in

s i z e  to London's huge Drury L a n e . 8 I t s  heavy G oth ic  woodwork,

murky Moor ish d e c o r ,  and u b i q u i t o u s  red u p h o l s t e r y  made i t  a

p r o p e r l y  r e s p le n d e n t  s e t t i n g  f o r  many o f  the g r e a t  a r t i s t s

and p e r s o n a l i t i e s  o f  the n i n e t e e n t h  c e n t u r y .  Henry M. S t a n l e y ,

a f t e r  f i n d i n g  Dr.  L i v i n g s t o n ,  f i r s t  t o l d  the  w o r ld  how he d id  i t

a t  the  Academy.^ Char les  K i n g s l e y ,  Henry Ward Beecher ,  Conan

Doyle ,  Booker T .  Washington and a host  o f  wor ld -renowned

f i g u r e s  e n t h r a l l e d  Brooklyn  audiences  w i t h  t h e i r  speeches,

l e c t u r e s ,  a dd re sses ,  o r a t i o n s ,  and i n s p i r a t i o n a l  messages. A

summit o f  c i v i c  p r i d e  c e r t a i n l y  was a t t a i n e d  when the Academy

welcomed P r e s i d e n t  Ches te r  Alan A r t h u r  and Governor Grover

Cle ve la nd  to a r e c e p t i o n  c e l e b r a t i n g  the  opening o f  the Brooklyn
o

Br idge  on the memorable evening o f  2k May 1883-  The Brooklyn  

Academy cou ld  w e l l  be proud;  by the t ime  t h a t  M an h a t tan 's  

M e t r o p o l i t a n  Opera opened i t s  doors in t h a t  same y e a r  as the  

b r i d g e ,  the Brooklyn  Academy had a l r e a d y  p resented  some tw en ty -

8 Complete d imensions g iv en  in L e i t e r ,  p. 65 .

^ B i l l  B r a d l e y ,  "A C h ro no log ic a l  H i s t o r y  o f  BAM Programming,"  
(un p u b l i sh ed  manuscr ip t  a t  BAM o f f i c e s ) ,  p.  3-

8 l b i d . , p.  k.
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9
two seasons o f  s u p e r i o r  l e c t u r e s ,  o p e r a s ,  con c er ts  and dramas.

Mrs.  Abraham L in co ln  a t ten d e d  the Academy's f i r s t  o p e r a t i c  p r o ­

duct io n  o f  t h a t  f i r s t  season, I I  Gui ramento on 22 January (which  

had been h a s t i l y  s u b s t i t u t e d  f o r  La T r a v i a t a  because o f  the  

" p u b l i c  c la m o r" *^  by the c i t i z e n s  o f  the " C i t y  o f  Churches") a g a i n s t  

V e r d i ' s  immoral p i e c e .  V e r d i ' s  work was sub seq uent ly  per form ed,  

however,  and La T r a v i a t a  was used by c i t i z e n s  f i g h t i n g  the  

i n i t i a l  e x c l u s i o n  o f  the drama on moral grounds from the h a l l s  

o f  the Academy by the Board o f  O i r e c t o r s .  Ma jo r  Brooklyn news­

papers argued f o r  the drama. Those a g a i n s t  i t  s a i d  i t  was a 

q u es t ion  o f  B r o o k ly n 's  h igh moral tone ;  asp er s io n s  were c a s t  on 

the m o r a l i t y  o f  p la ys  and p l a y e r s .  Those in f a v o r  p o i n te d  o u t  t h a t  

a w i l d  horse tamer by the name o f  Raney'*  had demonstrated h is  

technique  on the stage o f  the Academy the n i g h t  a f t e r  the opening  

o f  the moral 1y - c o r r e c t  I I  Gui ramento . C e r t a i n l y  Shake sp ear e 's  

Hamlet  was moral enough f o r  such an a ud ie n c e ,  and so Hamlet  was

the f i r s t  p la y  to  be g iv en  a t  the  Academy a y e a r  l a t e r  on 23 December

121861,  w i t h  E. L. Davenport  in the t i t l e  r o l e .  L e i t e r  contends t h a t  i t

Brooklyn  Heigh ts  P r e s s , 19 December 1965,  (as  quoted in 
Report  o f  the Landmarks P r e s e r v a t i o n  Commission, 26 September  
1978, D es ig n a t io n  L i s t  1 1 8 .L P -1 0 0 3 ,  h e r e a f t e r  known as LPC 
R e p o r t ) , p . 13-

' ^ B r a d l e y ,  p. 3*

" B r o o k l y n  E a g l e , 21 J a n u a r y  1 8 7 1 ,  in L e i t e r ,  p .  4 9 .

12 I b i d . , in L e i t e r ,  p .  55 -
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was t h a t  performance which ina ugura te d  the l e g i t i m a t e  t h e a t r e  in

B r o o k l y n . ^  Hamlet was to  f i g u r e  aga in in the h i s t o r y  o f  the e a r l y

Academy f o r  i t  was in t h i s  r o l e  t h a t  Edwin Booth made h i s  l a s t  p u b l i c

f a r e w e l l  appearance on the s ta ge  o f  the o ld  Academy on the evening o f

k A p r i l  1891.  An eyewitness r e c a l l e d  t h a t  O t i s  Sk in n er  p layed

Lae r tes  and Modjeska was O p h e l ia  t o  Bo oth 's  Hamlet  in t h a t  l a s t

1 k
week o f  performances o f  h i s  c a r e e r .  He per formed many seasons  

o f  c l a s s i c a l  r e p e r t o i r e  a t  the Academy. The w i n t e r  season o f  1877 

a t  the Academy saw Booth do tw e l v e  p la y s  in two weeks,  i n c lu d in g

H a m l e t , O t h e l l o , The Merchant  o f  V e n i c e , The Taming o f  the Shrew,

R ichard  I I I and King L e a r , as w e l l  as the p o p u la r  f a v o r i t e s ,

The F o o l ' s  Revenge and The Lady o f  L y o n s . ^  Brooklyn Academy 

audiences  loved Booth.

An unknown a u t h o r ,  r e p o r t i n g  in The World on Booth 's  

f a r e w e l l  per fo rm ance ,  d es c r ib e d  i t  thu s:

Hamlet  was the p l a y  and the
b ig  a u d i t o r i u m  was packed t o  i t s  
utmost c a p a c i t y ,  m a in ly  by l a d i e s .
I t  was not  o n l y  one o f  the f i n e s t  
g a t h e r i n g s  t h a t  had e v e r  assembled  
in the C i t y  o f  Homes, but one o f  
the most d e m o n s t r a t iv e  as w e l l .
When the c u r t a i n  f e l l  upon the  
l a s t  a c t  t h e r e  was a storm o f  
a pp la u s e .  The green b a i z e  
ascended and r e v e a l e d  the a c t o r .

^ Brooklyn  E a g l e , 21 January  1871 • in L e i t e r ,  p. 51*.

^ W i l l i a m  Sidney Hi 1 I y e r ,  "Mr .  Hi 1 I y e r  T e l l s  More About  
Old Academy," Brooklyn E a g l e , 27 June 19^3.  p.  8 .

^ G e o r g e  C. D. O d e l l ,  Annals o f  the New Yo rk  S t a g e , 
( N . Y . :  Columbia U n i v e r s i t y  P r e s s , 1 9 3 8 ) ,  p.  32A.



A second c a l l  was made accompanied 
by cheers and the waving o f  hand-  
herch i e f s .

The World goes on to say t h a t  Booth was p r e v a i l e d  upon to  make a 

speech a f t e r  which about  a thousand peop le  were w a i t i n g  f o r  him 

o u ts id e  the stage door to  press  h i s  hand, wave, and cheer  as h is  

c a r r i a g e  drove o f f - - p r e s u m a b l y  across the b r id g e  to  Manhat tan .

The o l d  Academy p re se nte d  many o f  the g r e a t  h i s t r i o n i c  

i n t e r p r e t a t i o n s  o f  n i n e t e e n t h  c e n t u r y  t h e a t r e :  Tomasso S a l v i n i ' s

O th e 1l o , Sarah B e r n h a r d t ' s  Cam?I le and Madame A d e la id e  R i s t o r i ' s  

P hedra . Of  cou rs e ,  Academy audiences cou ld  a l s o  see Maggie  

M i t c h e l l  in L i t t l e  B a r e f o o t  and Pe ar l  o f  Savoy on o t h e r  n i g h t s .

Undoubtedly  one o f  the most a m b it iou s  p r o j e c t s  the o l d  

Academy under took was the p r e s e n t a t i o n  o f  the g r e a t  S a n i t a r y  

F a i r ,  a f u n d - r a i s i n g  event  to  r a i s e  money f o r  h o s p i t a l  s u p p l i e s  

f o r  the Union d u r in g  the C i v i l  War.  (The S a n i t a r y  Commission was 

the an te ce de n t  o f  the Red C ro ss . )  I t  opened a t  the  Academy 

on 22 February  186A, and r a i s e d  o ve r  $30 0 ,0 0 0  f o r  the c h a r i t y . ^  

Some q u i t e  e x t r a v a g a n t  d e c o r a t io n s  and e n t e r t a i n m e n t s  were c r e a te d  

th r e e  a d d i t i o n a l  b u i l d i n g s  were c o n s t r u c t e d  and connected to  the  

Academy by a wooden b r i d g e ;  t h e r e  was a s k a t i n g  pond, a h a l l  o f

'^Robinson Locke Scrapbook 7 8 , ( L i n c o l n  Cente r  L i b r a r y  f o r  
Pe rforming  A r t s ) .

^ B r a d l e y ,  p .  2.
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m i r r o r s ,  and a huge s o d a - f o u n ta i n  d is pen s ing  f r e e  d r i n k s .  On the

g r e a t  s t a g e ,  an American Eagle  spread i t s  w in g s ,  surrounded by

18l i t t l e  gas j e t s  t h a t  s p e l l e d  ou t  " I n  Union Is S t r e n g t h . "

Except  f o r  the f i r s t  yea rs  when, due to in e x p e r ie n c e d  and

" n o n - t h e a t r i c a l " management, i t  d id  poor b u s in e ss ,  the Academy

was even p r o f i t a b l e  f o r  i t s  s t o c k h o l d e r s .  Sto ck  had r i s e n  300

p er ce n t  by 1892.  But the d i r e c t o r s  o f  the  Academy r e a l i z e d  t h a t

t h e i r  f u n c t i o n  in the c i v i c  l i f e  o f  Brooklyn  went  beyond inves tment

r e t u r n s ,  and i t  pursued a " g e n e r a l  p o l i c y  o f  p r o v i d i n g  a c u l t u r a l

19c e n t e r ,  f r e e  from c o n s i d e r a t i o n s  i n v o l v i n g  the p r o f i t  m o t i v e . "

Thus w i t h  e n l i g h t e n e d  c a p i t a l i s t s  and cash customers ,  Brooklyn

was a b l e  to suppor t  a l i v e l y  c u l t u r a l  scene c e n te r e d  in and around

the Academy o f  Music on Montague S t r e e t .

I t  has been concei ved  as a locus f o r  the c i t y ' s  c u l t u r a l

l i f e ,  and indeed o t h e r  c u l t u r a l  i n s t i t u t i o n s ,  the l i b r a r y ,  a r t

a s s o c i a t i o n ,  and h i s t o r i c a l  s o c i e t y ,  f o l lo w e d  i t  to  Downtown 

20B ro ok ly n .  These were the halcyon yea rs  o f  B r o o k l y n 's  autonomous 

c u l t u r a l  l i f e .  But eve nts  were happening t h a t  would p r o fo u n d ly  

a f f e c t  i t s  c h a r a c t e r  and growth.  The Brooklyn B r idge  may symbol ize

18
LPC R e p o r t , p.  13*

^ L e i t e r ,  pp. 61 -63 -

20 David Ment ,  The Shaping o f  a C i t y :  A B r i e f  H i s t o r y  o f
B r o o k l y n , ( Brook 1y n : BECA, Brooklyn R ed is co v er y ,  1 9 7 9 ) ,  p.  53-
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B r o o k l y n 's  p r i d e ,  but i t  a l s o  r e p r e s e n t s ,  l i k e  a Roman road,

the takeover  o f  the c i t y  o f  Brooklyn by Manhattan.  New Y o r k 's

g r e a t  network o f  e l e v a t e d  r a i l  l i n e s  was being  b u i l t  in the same

decade as the opening o f  the b r i d g e ;  by the 1890s, i t  would

have a most s o p h i s t i c a t e d  i n t e r - b o r o u g h  ra p id  t r a n s i t  system.

In the f i r s t  decade o f  the t w e n t i e t h  c e n t u r y ,  a lmost  9 , 0 0 0 , 0 0 0

immigrants would come through New York h a r b o r ,  and many s tayed

to swel l  the  expanding boroughs. By 1900 B r o o k l y n 's  p o p u l a t i o n

was 1 , 1 6 7 , 0 0 0 ;  by 19^0 i t  would be 2 ,1*98 ,000 and t h r e e - q u a r t e r s  o f

these were immigrants  o r  c h i l d r e n  o f  immigrants .  Over h a l f  the

21
p o p u l a t i o n  o f  a d u l t s  was f o r e i g n  born.

By the l a s t  decade o f  the c e n t u r y ,  p o l i t i c a l  c o n s o l i d a t i o n  

was i n e v i t a b l e .  On 1 January 1898,  G r e a t e r  New York was c r e a t e d  

by the p o l i t i c a l  c o n s o l i d a t i o n  o f  the o t h e r  f o u r  boroughs w i t h  

the C i t y  o f  New York .  David Ment says o f  t h a t  p e r i o d  t h a t  the  

c i t y ' s  g rea tn ess  "drew upon a l l  the  e n e r g i e s  unleashed  by c a p i t a l ­

ism a t  i t s  h e i g h t . "  A l l  i t s  ma jor  f u n c t i o n s  were c e n t e r e d  in

Manhattan and they " s p i l l e d  o ve r  i n t o  Brooklyn  and shaped the

22
l i f e  o f  t h a t  c i t y  as w e l l . "

^ M e n t ,  pp. 6 8 - 7 0 .

2 2 1 b i d . , p.  55.



CHAPTER I I I

THE NEW ACADEMY: 1903-1936

The o ld  Academy burned down 30 November 1903.  s i x  years  

a f t e r  the c o n s o l i d a t i o n  changing B r o o k l y n 's  s t a t u s  from C i t y  to  

Borough. Th is  p o l i t i c a l  change d id  not  o c c u r ,  however ,  w i t h o u t  

a b ig  f i g h t  from B r o o k l y n 's  p o l i t i c a l  bosses and c u l t u r a l  l e a d e r s ,  

f e a r i n g  loss o f  power.  But the f i g h t  had a l r e a d y  been l o s t  when,  

in the 1890s, Brooklyn went  i n t o  debt  to  pay f o r  i t s  expansion  

and had to  borrow money from New York C i t y . ^  That  c o n s o l i d a t i o n  

w i t h  Manhattan was f e l t  to  be a t h r e a t  t o  B r o o k l y n 's  unique  

c i v i c  and c u l t u r a l  l i f e  can be seen in the words o f  Char les  

A. S c h i e r e n ,  P r e s i d e n t  o f  the Board o f  D i r e c t o r s  o f  the  

Brooklyn  Academy o f  Music  in 1905.  In a prospectus c a l l i n g  

f o r  s u b s c r i b e r s  to  f i n a n c e  the b u i l d i n g  o f  a new Academy, he 

w r o te :

The c o n s o l i d a t i o n  w i t h  Manhattan  
had not  a lo n e  d es t ro ye d  o u r  m u n ic ip a l  
independence,  i t  t h r e a te n e d  the  
very  e x i s t e n c e  o f  our  d i s t i n c t i v e  
c i v i c  l i f e .  . . . These in f l u e n c e s  
( e d u c a t io n  and c u l t u r a l  r e f i n e m e n t )  
need a r a l l y i n g  p o i n t ,  an agency  
o f  power through which they may be

^Ment,  p. 66 .
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f o s t e r e d  and dev eloped .

Once a g a i n ,  the Academy o f  Music would f u n c t i o n  as a " r a l l y i n g  

p o i n t "  f o r  B r o o k l y n 's  c i v i c  i n t e r e s t s  and autonomous c u l t u r a l  l i f e .

The LPC Report  says t h a t  w i t h i n  s i x  months a f t e r  the s t o c k ­

ho ld ers  voted to  s e l l  the p r o p e r t y  on Montague S t r e e t  f o r  $ 6 1 7 , 0 0 0 , ^  

a new group o f  "bus ines s  men, a r t i s t s  and s o c i a l i t e s , "  le d  by

M a r t i n  W. L i t t l e t o n ,  then Borough P r e s i d e n t ,  formed a commit tee
4

and r a is e d  o ve r  one m i l l i o n  d o l l a r s  f o r  the new b u i l d i n g .  B rad ley  

quotes in h i s  Ch ro no log ic a l  H i s t o r y :

To M a r t i n  W. L i t t l e t o n ,  then  
borough p r e s i d e n t  o f  B r o o k ly n ,  c r e d i t  
f o r  f i n a l l y  g i v i n g  l i f e  t o  the  success­
f u l  c om ple t io n  o f  the m a g n i f i c e n t  
b u i l d i n g  on L a f a y e t t e  Avenue, is  
l a r g e l y  due.  Mr. L i t t l e t o n  i n v i t e d  
r e p r e s e n t a t i v e s  o f  The Brooklyn  
League, the  M an u fa c tu re rs  A s s o c i ­
a t i o n ,  and the  Brooklyn  I n s t i t u t e  
to  meet w i t h  him .n h is  o f f i c e  on 
March 14, 1904,  to  d iscuss the  
p o s s i b i l i t y  o f  e r e c t i n g  the new 
Academy o f  Music .

On March 2 4 ,  1904,  the a p p o i n t ­
ment o f  a commit tee o f  100 was 
a u t h o r i z e d  a t  a m eet ing  o f  c i t i z e n s  
a t  H i s t o r i c a l  H a l l ,  and t h i s  com­
m i t t e e  was to  r a i s e  $ 1 , 0 0 0 , 0 0 0  by 
p o p u la r  s u b s c r i p t i o n  to  non­
a ssessab le  s t o c k .  The commit tee  
was o r g a n iz e d  w i t h  fo rm er  mayor

2
Brooklyn  Academy o f  Music:  A B r i e f  Address and Ten P l a t e s ,

( p r i n t e d  f o r  the Commit tee,  da ted  1 September 1904;  in f i l e s  o f  
Landmarks P r e s e r v a t i o n  Commission: Report on BAM H i s t o r i c  D i s t r i c t ) .

^T r i b u n e , 5 February  1904,  (LIHS 1 2 4 ) ,  a l s o  quoted in B r a d l e y .

L
LPC R e p o r t , p.  14.
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Char les A. Sch ie ren  as P r e s i d e n t ;  
w i t h  an e x e c u t i v e  commit tee o f  20 ,  
o f  which W i l l i e  L. Ogden was 
Chairman. A c h a r t e r  o f  in c o r p ­
o r a t i o n ,  o p e r a t i v e  when $500,000  
stock  had been subscr i bed  . . . 
became o p e r a t i v e  November 15,
1904. The s i t e  was s e l e c t e d  on 
June 30,  1905,  and on May 25,
1907 the c o r n e r s to n e  was l a i d .
The b u i l d i n g  was complete  and 
opened f o r  in s p e c t io n  September  
15, 1 9 0 8 . 5

J. B. Davenport ,  a "prom inen t  Brooklyn r e a l t o r , " ^  secured  

a s i t e  f o r  the Academy f o r  $239 ,0 0 0  on 11 J u l y  1905,  on L a f a y e t t e  

Avenue between Ashland P lace  and S a i n t  F e l i x  S t r e e t  in the  

f a s h i o n a b l e ^  F o r t  Greene s e c t i o n .  Indeed ,  when the neighborhood  

heard about  the proposed s i t e  th e r e  were those who complained t h a t
g

the p la ce  would be a " d i s t i n c t  p u b l i c  n u i s a n c e . "  The Academy

shared S a i n t  F e l i x  S t r e e t  w i t h  a row o f  handsome I t a l i a n a t e  b r i c k

and stone houses w i t h  c l a s s i c a l  facades b u i l t  in the 1850s and 

q
'6 0 s .  (The neighborhood has r e c e n t l y  been d es ig n a te d  an h i s t o r i c

B r a d l e y ,  p. 39. The source o f  h is  i n f o r m a t i o n  is l i s t e d  
Bui l e t  i n , v o l .  1, 1908- 09 -  B rad ley  l a t e r  goes on to  r e p o r t  (p .  41)  
t h a t  f o l l o w i n g  the opening o f  the Academy " ap p ea ls  f o r  the  com plet ion  
o f  the s u b s c r i p t i o n  to  the c a p i t a l  s tock  o f  BAM were sen t  out  by the  
d i r e c t o r s  t o  a long l i s t  o f  B r o o k l y n i t e s .  The c a p i t a l  s to ck  o f  
the c o r p o r a t i o n  was $ 1 , 3 0 0 , 0 0 0  o f  which $ 1 , 0 2 2 , 0 0 0  had been sub­
s c r ib e d  by 272 p e r so n s ."

^LPC R e p o r t , p . 14.

\ l H S ,  BAM C l i p p i n g  In d ex ,  8 8 : 4 1 .

o
Brooklyn  E a g l e , 25 J u l y  1906,  (qu oted  in B r a d l e y ,  p. 2 1 ) .

Q
^LPC F i l e s :  re se arch  notes f o r  proposed BAM H i s t o r i c  D i s t r i c t ,

(Alan  Burnham was d i r e c t o r  o f  r e s e a r c h ) .
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d i s t r i c t . ) ' ®  However,  change was in s t o r e  f o r  the neighborhood,  

as dev e lopers  p r e d i c t e d  " t h e  expansion o f  the downtown commercial  

a r e a . " ' '  The shops and s to re s  o f  nearby Fu l t on  S t r e e t  and A t l a n t i c  

Avenue would i n t e r s e c t  w i t h  the g r e a t e s t  c o n c e n t r a t i o n  o f  t r a n s ­

p o r t a t i o n  l i n e s  in B ro o k ly n ,  the Academy o n ly  one b lo ck  away from 

t h i s  g r e a t  netwo rk .  There the Long Is la n d  R a i l r o a d ' s  Brooklyn  

Terminal  would share a g r e a t  underground system w i t h  the new 

subways which were opened by 1920. The Academy was a l s o  in a 

d i r e c t  l i n e  w i t h  the Manhattan B r id g e  which opened in 1909,  

a y ear  a f t e r  the Academy d i d .  In the same p e r i o d ,  the  Brooklyn  

Rapid T r a n s i t  Company (BRT) was busy c o n s t r u c t i n g  new routes in 

the a r e a .  A p p a r e n t ly  the BRT planned to  la y  down s t r e e t c a r  t r a c k s  

on L a f a y e t t e  Avenue and the di r e c t o r s  o f  the Academy a t tem p ted  to

stop them on the  grounds t h a t  t h e r e  would be o n ly  s i x  f e e t  f o r

12c a r r i a g e s ,  causing  a b lo ckage .  By the t ime the Academy opened 

a y ea r  l a t e r ,  the  Brooklyn Eagle  was a l r e a d y  t a l k i n g  about the  

new motor  c a r s .  "Many w e l l -known peop le  used machines in going  

to  the Academy o p e n i n g . " ' ^

' ^ Report  o f  the Landmarks P r e s e r v a t i o n  Commission,
26 September 1978,  D es ig n a t io n  L i s t  1 1 8 . L P - 1003•

' ' L o p a t e ,  p.  45 .

12
Brooklyn  E a g l e , 24 August 1907,  14 October  1907,

19 November 1907,  in B r a d l e y ,  p.  24.

' ^ I b i d . ,  15 November 1908,  in B r a d l e y ,  p.  25 .
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The nex t  twenty years would see the c on t in ued  growth o f

downtown Brooklyn c u l m i n a t i n g  in the  c o n s t r u c t i o n  o f  B r o o k ly n 's

o n ly  s k y s c r a p e r ,  r i g h t  around the c o r n e r  from the Academy: The

W i l l i a m s b u r g  Savings Bank, a neo-Romanesque tower was b u i l t  a t

Hanson P l a c e ,  c or ne r  o f  Ashland P l a c e ,  in 1929* T h is  b u i l d i n g

completed the t r i a n g l e  o f  p r o p e r t i e s  and s t r e e t s  u l t i m a t e l y  to

be d e s i g n a t e d ,  on 26 September 1978,  the Brooklyn Academy o f

Music H i s t o r i c  D i s t r i c t  (bounded by L a f a y e t t e  Avenue, Fu l t on

1 k
S t r e e t ,  Hanson P lace  and Ashland P l a c e ) .  B r o o k l y n 's  downtown 

s ky sc rap e r -b a n k  opened j u s t  in t ime  f o r  the Crash and the  

ensuing yea rs  o f  the D epre ss io n .  The nex t  f i f t y  years  would  

see the  i n d u s t r i a l  d e c e n t r a l i z a t i o n  o f  the  in n e r  c i t y ,  p o p u l a t io n  

s h i f t s  and s u b u r b a n i z a t i o n , ^  making i t  necessary  to  endeavor  to  

conserve and r e v i v e  what  was once the apogee o f  a t h r i v i n g  e r a .

But in 190*», who cou ld  f o r e t e l l  the f u t u r e ' s  soc io -economic  

p a t t e r n s ?  The new b u i l d i n g ^  would be tw ic e  as la r g e  as the o l d  

one; i t  was designed f o r  a s e a t i n g  c a p a c i t y  o f  5 .0 0 0  p e r so n s .  There  

would be two huge a u d i t o r i  urns--an Opera House s e a t i n g  2 , 0 0 0  and 

a Concert  H a l l  w i t h  a c a p a c i t y  o f  1 ,1*00. ( O r i g i n a l l y  the Opera

1 k Report  o f  the Landmarks P r e s e r v a t i o n  Commission,

26 September 1978,  D e s ig n a t io n  L i s t  118 . LP-1003.

^ M e n t ,  p.  8 7 .

'^The in fo rm aton  on the p h ys ic a l  s t r u c t u r e  is  f rom B r a d l e y ,  
pp. 39- i *1.  h is  source o f  " A r ch i  t e c t u r a l  Notes"  is l i s t e d  as 
B u i l e t i n ,  v o l . 1,  190 8 -09 .
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House was to have i p a c i t y  o f  3 , 0 0 0 . )  A Banquet H a l l  seatc

600 and the large i t u t e  Lecture  H a l l ,  ^00; the re  were f c j r

small l e c t u r e  ha 1 11 '-ach w i t h  100 s ea ts .  Support  f a c i l i t i e s  i n ­

c luded a s tu d io  w i t h  space f o r  about f i f t y  o f f i c e s ;  ano th er  space 

t ha t  could con ta in  about 100 l e c t u r e r s  and employees;  a dress ing  

room wing equipped fo r  250 peo p le ,  as w e l l  as an o r c h e s t r a l  

room f o r  about s e v e n t y - f i v e  musicians

. . .  so t h a t  w i t h  the complete use 
o - the b u i l d i n g  tw ice a day f o r  30 
w t-k s  in each y e a r ,  as the p r o j e c t o r s  
expect  i t  w i l l  be used, i t  w i l l  
reach 3 ,0 0 0 , 0 0 0  people a n n u a l l y . ^7

Those seem l i k e  e x t rem e ly  o p t i m i s t i c  p r o j e c t i o n s  today,  

but not in 1908, a p p a r e n t l y .  The new b u i l d i n g  was planned to p r o ­

v ide a v a r i e t y  o f  f u n c t i o n s ,  " e d u c a t i o n a l ,  m u s ic a l ,  d ra m at ic  and

18
s oc ia l  whose par ts  may be d i s t i n c t  o r  o p era ted  t o g e t h e r . "  I n ­

deed, the new Academy b u i l d i n g  is a most p e r ec t  example o f  how 

to design a m u l t i - u s e  c u l t u r a l  f a c i l i t y  in one supremely e le g a n t  

bu i I d  in g .

The eminent  a r c h i t e c t u r a l  f i r m  o f  Herts  and T a l l a n t  was 

unanimously chosen to design the b u i l d i n g ,  in a paid  c om pe t i t ion  

j u r i e d  by P r o fe ss or  L a i r d  o f  the U n i v e r s i t y  o f  P e n n sy lv a n ia ,  John 

Car rere  o f  Carr e re  and H a s t i n g s ,  and W i l l i a m  Mead o f  McKim, Mead 

and W h i te .  Henry B. Herts  and Hugh T a l l a n t  were noted t h e a t r e

^ B r a d l e y ,  p.  ^0. 

® I b i d . , p . A0.
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a r c h i t e c t s  around the turn  o f  the c e n t u r y ;  they b u i l t  some o f

the f i n e s t  t h e a t r e s  in M a n h a t t a n - - t h e  New Amsterdam, the Lyceum

( t h e  o l d e s t  l e g i t i m a t e  t h e a t r e  s t i l l  o p e r a t i n g  in New Y o r k ) ,

the F o l i e s - B e r g e r e  ( l a t e r  the Helen  Hay es ) ,  and the L i b e r  t y .

19The Academy is a Renaissance e c l e c t i c  b u i l d i n g  w i t h  

a facade o f  c r ea m -co lo re d  b r i c k  and polychrome g l a z e d  t e r r a  c o t t a  

t i l e .  Based on the a r t  o f  Lucca D e l l a  Robbia ,  the b u i l d i n g  is 

n o ta b le  f o r  i t s  s i m p l i c i t y  o f  l i n e ,  p r o p o r t i o n ,  and ar rangem en t .  

The main facade  is broken up by f i v e  e n t r a n c e  doors ,  o v e r  which  

are  f i v e  d o u b l e - h e i g h t  arched windows on the second f l o o r .  An 

e l a b o r a t e  t e r r a  c o t t a  c o r n i c e  s e t  w i t h  tw e n t y - t w o  f u l l - s i z e d  

l i o n s '  heads complete  w i t h  manes gave p r o p o r t i o n  and bea uty  to  

the s t r u c t u r e .  I t  was removed in 1953.  i n i t i a l l y  causing  the  

Landmarks P r e s e r v a t i o n  Commission to  deny the b u i l d i n g  i t s  la nd ­

mark s t a t u s ;  i t  was f e l t  t h a t  the removal had a l t e r e d  the "sense

20
o f  s c a l e . "  The re quest  was r e co n s i d ere d  and l a t e r  g r a n t e d .

The b u i l d i n g  is d i v i d e d  i n t o  fo u r  p r i n c i p a l  p a r t s :  the Foye r ,

Opera House, Concert  H a l l ,  and the o f f i c e s  and l e c t u r e  h a l l s  o f  

the Brooklyn I n s t i t u t e  o f  A r t s  and Sc ie n ce s .  The f o y e r ,  which  

p rov ides  access to  both a u d i t o r iu m s  and the o t h e r  i n t e r i o r  

spaces,  is an a rea  o f  some 500 f e e t ,  e x te n d in g  a long the  

L a f a y e t t e  Avenue f r o n t  o f  the  b u i l d i n g ,  and is app>oached

19 Phys ica l  d e s c r i p t i o n  o f  b u i l d i n g  taken from B r a d l e y ,  
pp. 3 3 ~ k l , as quoted from Bui l e t i n , v o l .  1,  1908;  and the  
LPC R ep o r t ,  pp. 1 4 -16 .

20 L e t t e r ,  dated I k  A p r i l  1975,  from B e v e r ly  Moss S p r a t t ,  
Chairman o f  the  LPC, to  Harvey L i c h t e n s t e i n ,  D i r e c t o r  o f  BAM.
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through f i v e  f r o n t  e n t r a n c e  d o ors ,  in a d d i t i o n  to c a r r i a g e

e nt ra n ce s  a t  e i t h e r  end. A main s t a i r c a s e ,  f o r t y  f e e t  wide  by

180 f e e t  long,  leads from both a u d i t o r iu m s  to  the u p s t a i r s  banquet

h a l l .  The two main a u d i t o r iu m s  a re  c o m p l e te l y  s e p a r a t e d .  "Each

21
d i s t i n c t i v e  f u n c t i o n  o f  the b u i l d i n g  is c o m p l e t e l y  i s o l a t e d . "

The backstage  s e c t i o n s  a r e  c o n v e n i e n t l y  connected and o f f e r  

ample room f o r  scene v a u l t s ,  s ta ge  equipment ,  p r o p e r t y  rooms,  

and gre en -room .  Great  c a re  was taken w i t h  s a f e t y  p r e c a u t i o n s ,  

f i r e p r o o f i n g ,  and a c o u s t i c s .  Marquees were added o ver  the e n t r a n c e  

doors in 1912.

22
The new Academy's f i r s t  season ,  1 9 0 8 -19 09 ,  was s uccessfu l  

by any s ta n d a r d s .  On 1 October  1908,  the  f i r s t  c o n c e r t ,  a song 

r e c i t a l  in th e  new Opera House, was giv en  by Madame Schmann-Heink  

in her  o n ly  U. S. appearance t h a t  y e a r .  The g r e a t  Caruso ina ug­

u r a te d  the  Opera season w i t h  G e r a l d i n e  F a r r a r  and the M e t r o p o l i t a n  

Opera Company in Faust  on 1̂ 4 November 1908.  He r e tu r n e d  In January  

to s ing  in I I  T r o v a t o r e , (*♦ J a n u a r y ) ,  T o sca , ( 7  Jan uary )  and Carmen, 

(1*4 J a n u a r y ) .  He would s in g  f rom the new s ta ge  o f  the Music H a l l  

many t imes in the nex t  decade;  and on 11 December 192 0 ,  on the  s tag e  

o f  the Academy d u r in g  a p e r fo rm ance ,  Caruso c o l l a p s e d  o f  the i l l n e s s  

t h a t  soon k i l l e d  him. A r t u r o  Tosc an in i  d i r e c t e d  the f i r s t  M e t r o ­

p o l i t a n  Opera Company season a t  the  Academy (Gustav M ah le r  would the

21 Bui l e t i n . as quoted in B r a d l e y ,  pp. 39_i*1 •

22 Brooklyn  Academy o f  Mus ic ,  C h ro n o l o g ic a l  F i l e :  
P r o d u c t io n s ,  1908—1926.



f o l l o w i n g  y e a r ) .  The Academy prese nted  the g l i t t e r i n g  i n t e r n a t i o n a l  

dance s t a r s  Is adora  Duncan, (15  December) ,  and Anna P a v l o v a ,

(5 A p r i l ) ,  in i t s  inaugura l  season as w e l l .  Ignace Paderewski  

gave h is  Chopin C enten n ia l  Concert  the re  1 March. And the  

Boston Symphony O rc h es t r a  began a t r a d i t i o n  o f  i t s  Brooklyn  

Season a t  the Academy w i t h  f i v e  programs th a t  f i r s t  y e a r .  In 

t h a t  f i r s t  season, David Belasco prese nted  The Warrens o f  V i r g i n i a  

w i t h  Mary P i c k f o r d  and Blanch Yurka (19-2*4 O c t o b e r ) ,  and Booker T.  

Washington gave an address commemorating the a n n i v e r s a r y  o f  the  

Emancipat ion P r oc la m at io n  on New Y e a r ' s  Day, 1909-

This  p a r t i a l  l i s t  o f  a t t r a c t i o n s  p r e s e n te d  in the Academy's 

f i r s t  season marks i t  as a ma jor  p r e s e n t i n g  house o f  i n t e r n a t i o n a l

s t a t u r e ,  and is t y p i c a l  o f  the  q u a l i t y  o f  i t s  o f f e r i n g s  then .
23

The f i r s t  q u r t e r  c e n t u r y  o f  i t s  p ro d u c t io n  h i s t o r y  is r e p l e t e  

w i t h  seasons o f  g r e a t  a r t i s t s  and p e r s o n a l i t i e s  t h a t  a r e  a m i r r o r  

o f  the t a s t e s  and i n t e r e s t s  o f  the t im e s .  In 1910,  Admira l  Pe r ry  

l e c t u r e d  on "The D is covery  o f  the Nor th P o l e , "  M ah le r  conducted  

f i v e  New York P h i l h a r m o n ic  c o n c e r t s ,  and Caruso had p o l i c e  body­

guards bac ks tage  to  p r o t e c t  him from the B la c k  Hand's  e x t o r t i o n  

demands o f  $ 1 5 , 0 0 0 .  Of cours e ,  Helen K e l l e r  and Anne E. S u l l i v a n  

appeared ( 1 9 1 3 ) -  In 1916,  Rab indranath  Tagore read h is  p o e t r y ,  and 

Madame Sarah B e r n h a r d t ,  in an " E x t r a o r d i n a r y  Return Engagement" 

played  s i x  r o le s  in t h r e e  days ( t h r e e  m a t i n e e s ) .  They were

23 Brooklyn  Academy o f  Mus ic ,  C h ro no log ic a l  F i l e :  
P r o d u c t io n s ,  1908-19 26 .
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Madame X, C a m i l i e , Hecube, Joan o f  A r c , C le o p a t r a  and L ' A i g l o n . In 

the 1918-19 season,  Y v e t t e  G u i l b e r t  gave a song r e c i t a l  and I l y a  

T o ls to y  l e c t u r e d  on Bolshevism. In 1924-25 the B a l l e t s  Russes 

and Feodor C h a l i a p i n  appeared ,  and th e r e  were p o e t r y  r e c i t a l s  

by Carl  Sandburg and Edna S t .  V i n c e n t  M i l l a y .

2k
John D. R o c k e f e l l e r  gave $ 2 0 ,0 0 0  to  the Academy in 1905.

Th is  donat io n  is r e p r e s e n t a t i v e  o f  the  change in the Academy's

f i n a n c i a l  p i c t u r e  s in ce  i t s  f a i r l y  s o l v e n t  Montague S t r e e t  days.

I t  would become i n c r e a s i n g l y  neces sary  to seek o u t s i d e  sources

o f  f i n a n c i a l  support  to  run the Academy.

The Academy may w e l l  have been the f i r s t  p e r fo rm ing  a r t s

c e n t e r  in Amer ica ,  and a l s o  the f i r s t  to in t r o d u c e  the concept

o f  d e f i c i t  spending in the a r t s .  A l i t t l e  more than h a l f  a

c en tur y  l a t e r ,  the R o c k e f e l l e r  Foundat ion (a lo n g  w i t h  the Ford

Foundation and o t h e r s ) ,  seeded the somnolent  Academy w i t h  a h e a l t h y

s p r i n k l i n g  o f  cash,  prompt ing a r e b i r t h  o f  a c t i v i t y  in the l a t e

1960s and e a r l y  1970s.

In an e f f o r t  to  a l l a y  some o f  i t s  r e c u r r i n g  f i n a n c i a l

problems,  the Academy q u i t e  e a r l y  e n t e r e d  i n t o  " c o o p e r a t i v e  

25arrangements"  w i t h  the Brooklyn  I n s t i t u t e  o f  A r ts  and S c ie n ce s .  

The I n s t i t u t e  b u i l t  and o p e r a te s  the Brooklyn Museum. ( I t  

a l s o  o p era tes  the Brooklyn B o ta n ic  Gardens and the  Brooklyn

2k B r a d l e y ,  p.  k ] , (quotes Brooklyn D a i l y  E a g l e , 26 December 
1905» from the BAM Scrapbook 1, p.  8 7 ) .

25 Lopate,  p. kb.
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C h i l d r e n ' s  Museum.) The I n s t i t u t e ' s  b u i l d i n g  burned down in

1890 and a f t e r  s e l l i n g  the s i t e ,  the t r u s t e e s  planned a museum

o f  ma jo r  p r o p o r t i o n s  which was b u i l t  w i t h  New York C i t y  funds.

The Museum opened i t s  f i r s t  wing in 1897• but the p r o j e c t  o n ly

reached comple t ion  in 1925,  and then o n ly  a f t e r  the p la ns  were

26
cut  down to o n e - s i x t h  o f  the o r i g i n a l  c o n c e p t io n .  The I n s t i t u t e

d u r ing  these years  found rooms f o r  t h e i r  e x h i b i t s  and l e c t u r e s

a t  the  o ld  Academy among o t h e r  p l a c e s .  The I n s t i t u t e  was thus an

i n t e r e s t e d  p a r t y  a t  t h a t  m e e t in g ,  on 24 March 1904,  a t  the o f f i c e s

o f  Brooklyn Borough P r e s i d e n t  L i t t l e t o n  to d iscuss the  b u i l d i n g

o f  a new Academy. As a r e s u l t  o f  r e n t a l  agreements between the

27I n s t i t u t e  and the Academy, the I n s t i t u t e  lo c a te d  i t s  o f f i c e s  in

the new b u i l d i n g  when the Academy opened in 1908,  and used Academy

l e c t u r e  rooms f o r  i t s  programs and e v e n t s .

In the years  f o l l o w i n g  the opening o f  the new Academy, the

I n s t i t u t e  assumed more and more o f  the Academy's f i n a n c i a l

r e s p o n s i b i l i t i e s ;  in r e t u r n ,  the Academy s to c k h o ld e r s  g r a d u a l l y

donated up to  f o r t y  p e r ce n t  o f  t h e i r  c o r p o r a t i o n  shares to  the  

28I n s t i t u t e .  But the Academy's annual d e f i c i t s  became i n c r e a s i n g l y  

l a r g e r .  The r e p o r te d  d e f i c i t  f o r  1935 was $ 4 7 , 0 0 0 ,  and the accumulated

26
Lo pat e ,  pp. 36-73*

2 7The New York H e r a ld  T r i b u n e , 28 June 1908, (LIHS 1 2 6 : 1 6 ) .

28 " D r i v e  is  on to  Save Academy o f  M u s ic , "  The New York T im es ,
7 September 1935,  (LIHS 2 0 : 1 0 1 ) .
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29d e f i c i t  was S4A5,508.  "The b u i l d i n g  n ev er  has shown a p r o f i t , "  

says The New York Times a r t i c l e  on the d r i v e  t o  save the Academy.3^ 

The Academy went bankrupt  in 1935 and had to  be saved from f o r e ­

c lo su re  and p o s s i b l e  d e m o l i t i o n .  At t h i s  p o i n t ,  Brooklyn Borough 

P r e s id e n t  Raymond V. I n g e r s o l l  s tepped in w i t h  a p lan to save 

the Academy, announcing the " u r g e n t  need to p r e se rve  and s t r e n g th e n  

B ro o k ly n 's  g r e a t  c u l t u r a l  c e n t e r  and the  fo c a l  p o i n t  o f  the borough's  

u n i t y . " 3  ̂ The New York T im e s , r e p o r t i n g  on the bankru ptcy  and new 

p la n s ,  noted t h a t  Van S i n d e r e n ,  the P r e s i d e n t  o f  the Academy's  

Board o f  D i r e c t o r s ,  and Edward C. Blum, the P r e s i d e n t  o f  the  

I n s t i t u t e ,  were not  as enthused as I n g e r s o l l  about  the merger .  

However,  I n g e r s o l l  got  D ew it t  A r t h u r  Forward,  a V i c e - p r e s i d e n t  o f  

the N a t i o n a l  C i t y  Bank, to head a f u n d - r a i s i n g  commit tee to  subscr i be

5 ,0 0 0  new members to  the I n s t i t u t e  o ve r  the  n ex t  y e a r  g i v i n g  i t

a d d i t i o n a l  income to a l l o w  the  I n s t i t u t e  to  tak e  o ver  complete

32
ownership o f  the Academy in 1936.

By 1951, the C i t y  o f  New York would a c q u i r e  the Academy 

b u i l d i n g  from the Brooklyn  I n s t i t u t e ,  f o r  l a ck  o f  s u f f i c i e n t  funds  

to m a i n t a i n  the s t r u c t u r e . 33 On 29 June 195 1,  the  Board o f  E s t im ate

29 "Dr ive is on to  Save Academy o f  M u s ic , "  The New York T im es , 
7 September 1935,  (LIHS 2 0 : 1 0 1 ) .

3° l b i d .  31 I b i d .

3\ p C  R e p o r t , p .  1A, and "Academy T i t l e  F i n a l l y  Vested  
in the I n s t  1t u t e , "  Brooklyn D a i l y  E a g l e , 2 September 1936.

33Brooklyn E a g l e , 1 August 195^.
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approved the t a k e - o v e r  and agreed t h a t  the C i t y  would " t u r n  i t  

back f o r  a p e r io d  o f  n i n e t y  years to i t s  p r e s e n t  owners,  the  Brooklyn

34I n s t i t u t e  o f  A rt s  and Sciences f o r  one d o l l a r  a y e a r . "  In 1971,  

the Academy was l e g a l l y  s ep ar a ted  from the I n s t i t u t e  and the S a i n t  

F e l i x  S t r e e t  C o r p o r a t io n  took o v e r  i t s  management,33 r e l e a s i n g  the  

I n s t i t u t e  from i t s  l a s t  " c o o p e r a t i v e  a rrangement"  w i t h  the e v e r -  

needy Academy. The I n s t i t u t e  then f i n a l l y  took r e s id e n ce  in i t s  

Museum on Grand Army P laza  a t  Eas te rn  Parkway and the C i t y  o f  New 

York a c q u i r e d  the  p r o p e r t y ,  an h i s t o r i c  b u i l d i n g ,  and,  a t  the  same 

t im e ,  a f i n a n c i a l  and c i v i c  r e s p o n s i b i l i t y  in Downtown B ro ok ly n .

34 LPC F i l e s ,  and Long I s l a n d  H i s t o r i c a l  S o c i e t y  C l i p p i n g  
Ind ex ,  9 3 : 7 9 -

35LPC R e p o r t , p.  15.



CHAPTER IV

THE FIGHT FOR SURVIVAL: 1936-1966

J u l i u s  Bloom is c r e d i t e d  v. i th tu r n i n g  the fo r tu n es  o f  the

Academy around when i t  was th r ea te n ed  w i t h  e x t i n c t i o n  d u r ing  the

D ep re ss io n .*  He began working f o r  the Academy in 1936,  as an

e d i t o r i a l  and program c o n s u l ta n t  w i t h  l i t t l e  a d m i n i s t r a t i v e

or  f i n a n c i a l  e x p e r t i s e - - h i s  background being in music and the

2
l i b e r a l  a r t s .  However, he soon took ove r  as D i r e c t o r  o f  the  

Academy and pre s id e d  over the next twenty years o f  c o n t in u in g  chron 

insolve ncy  and the "Brook lyn  P r e j u d i c e . " ^  In 1955. in an i n t e r ­

view w i t h  L isa Coe f o r  "Th is  Week M ag az in e ,"  Bloom i d e n t i f i e d  th a t  

syndrome which may e x p l a i n  why the Academy has never  broken even,  

in s p i t e  o f  i t  . .eing what V. - i e ty  c a l l e d  "The b ig ges t  show b iz
if

f a c t o r y  in the w o r l d . "  He t o l d  Coe t h a t  the g r e a t e s t  o b s t a c l e  

had a lways been what he c a l l e d  the "Brook lyn P r e j u d i c e . "

* L is a  Coe, " i  o r e s s a r i o  from F l a t b u s h , "  "Th is  Week 
M ag az in e ,"  New Yor-. H era ld  T r i b u n e ,  Sect ion  7, 27 November 
1955, p. 20.

2
The D a i 1y Ne s , 11 January 1957, Kings S e c t i o n ,  l a t e  

t h r e e - s t a r  e d i t i o n ,  p. 1k. (He became Assoc ia te  D i r e c t o r  in 
1938 and D i r e c t o r  in 19^0. )

Coe, New York H era ld  T r ib u n e .  I b i d .
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Why is i t  . . . t h a t  a New York er  
who w i l l  pay $ 6 .6 0  f o r  a c o n c er t  
in Manhattan w o n ' t  tak e  a tw enty -  

minute  subway r i d e  to  see the 
same program in a b e t t e r  c o n c er t  
h a l l  w i t h  b e t t e r  a c o u s t i c s  and a t  
o n e - h a l f  the p r i c e ?  Because i t ' s  
in Bro ok ly n ;  something about  
the mere mention o f  the name 
makes New Yorkers s m i r k . 5

The f e e l i n g  had become widespread th a t  " t h e  important  

musical  eve nts  took p la c e  not  a t  the Academy, but  a t  the  

M e t r o p o l i t a n  Opera House o r  Carnegie  H a l l  in M a n h a t ta n . " ^

These s ta te m ents  p i n p o i n t  the c u l t u r a l  snobism and on-g o in g  

c o m p e t i t i o n  t h a t  e x i s t s  between Brooklyn and Manhattan.  Bloom, 

however,  gave both q u a l i t y  and value  to  h is  a u d ie n c e s ,  as the  

Academy had a lways done. He t o l d  L is a  Coe, "Only  the  unique  

w i l l  draw cash customers from the o t h e r  boroughs."  He o f f e r e d  

h i s  audiences  " e x c l u s i v e  perform ance s"  o f  a r t i s t s  and person­

a l i t i e s ;  in 1955 they cou ld see some 300 events  f o r  a f i f t e e n  

d o l l a r  s u b s c r i p t i o n  f e e .  Indeed ,  aud ience  a t t e n d a n c e  was c lo se  

to h a l f  a m i l l i o n  in t h a t  y ea r  (which was f a r ,  however,  from 

the 1908 p r o j e c t i o n ^  o f  3 * 0 0 0 , 0 0 0  peo p le  a n n u a l l y ) .

D es p i t e  i t s  s i z e ,  Brooklyn  had become unab le  to  support  

a major  c u l t u r a l  i n s t i t u t i o n  w i t h o u t  drawing on audiences from 

G r e a t e r  New Y o r k ,  and, in p a r t i c u l a r ,  M anhat tan .  By 193^,  

B r o o k ly n 's  p o p u l a t i o n  had m u l t i p l i e d  128 t im e s ,  w h i l e  the n a t i o n

^Coe, New York H e r a ld  T r i b u n e .

^ L o p a te ,  p. A6.

^ B u l l e t i n !  ( 1 9 0 8 - 0 9 ) ,  in B r a d l e y ,  p.  39-



k \

as a whole grew a t  a ten to one r a t i o .  I t  was the f i r s t  most  

populous c i t y  in the S t a t e ;  second in the n a t i o n ;  and f i f t h  in
g

the w o r l d ,  w i t h  a p o p u l a t io n  o f  2 ,2 7 3 » 3 0 0 .  But more than one-

q
h a l f  o f  a l l  a d u l t s  in Brooklyn  were w o r k i n g - c l a s s  immigrants  who 

may not have had the l e i s u r e ,  language,  c u l t u r e ,  o r  money to  

pursue the " h i g h e r  a r t s "  a t  the Academy. Perhaps,  t o o ,  the  new 

Academy, because o f  i t s  s i z e ,  was unable  to b reak even.  Many 

o f  those 5 , 0 0 0  sea ts  had to  be f i l l e d  by the educated  m i d d l e - c l a s s  

o f  Manhattan and,  to a l e s s e r  e x t e n t ,  the o t h e r  boroughs, who have 

t r a d i t i o n a l l y  made up the s e r io u s  t h e a t r e  and c o n c e r t - g o i n g  aud ience  

o f  New York .  Urban e du c a t io n  and c u l t u r e  in Brooklyn  was t r a n s ­

formed,  s a i d  David Ment ,  by " t h e  need o f  e t h n i c  and r e l i g i o u s  

groups to  m a i n t a i n  t h e i r  t r a d i t i o n a l  c u l t u r e s  and values  even 

as they e n t e r e d  the mainstream o f  American l i f e . " ^  The Academy 

has a t tem p ted  to  respond,  through the decades o f  the t w e n t i e t h  

c e n t u r y ,  to  the changing demographics o f  i t s  lo c a l  community.

Through i t s  programming, community s e r v i c e s ,  and h i r i n g  p r a c t i c e s ,  

p a r t i c u l a r l y  in the l a t e  1960s and 1970s, the Academy hoped to  

develop p o t e n t i a l  lo c a l  a ud ie n ce s .  T r a n s f o r m a t io n  is a theme in 

the h i s t o r y  o f  American c i t i e s  and t h e i r  c u l t u r a l  i n s t i t u t i o n s ,  

as new masses a r r i v e  from the b la ck  r u r a l  S outh ,  L a t i n  America  

and A s i a .  The s h i f t  o f  w h i t e  p o p u l a t i o n  to  the  suburbs c o i n c id e d

g
Brooklyn E a g l e , 3 September 193**. 

^Ment,  p.  70.  ^ I b i d . ,  pp. 8 0 - 8 1 .
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w i t h  the r i s e  o f  Brooklyn as the home o f  one o f  A m er ic a 's  ma jor  

bla ck  c o m m u n i t i e s . ^  This  move was con cu rr en t  w i t h  i n d u s t r i a l  

r e d i s t r i b u t i o n  o f  o l d e r  c i t i e s  l i k e  B r o o k ly n ,  which removed jo b  

o p p o r t u n i t i e s  from the new masses i n h a b i t i n g  the in n e r  c i t i e s .  

These changing neighborhoods have had a g r e a t  e f f e c t  on the  

i n s t i t u t i o n s  which have remained in them, and t h i s  is in p a r t  

the s t o r y  o f  the Brooklyn  Academy o f  Music in the t w e n t i e t h  

c e n t u r y .

J u l i u s  Bloom u n expec te d ly  re s ig n e d  as D i r e c t o r  o f

the Academy in January 1957.  a f t e r  twenty years o f  waging

b a t t l e s  t o  save the Academy from e x t i n c t i o n .  He handed in

h is  r e s i g n a t i o n  Thursday,  10 January  1957» a t  i*:00 p . m . ,  a t

the r e g u l a r  q u a r t e r l y  meet ing  o f  the Board o f  T ru s te es  o f  the

12Brooklyn I n s t i t u t e  o f  A r ts  and Sc ie n c e s .  The move " j o l t e d

the borough's  c u l t u r a l  s e t , " ^  s a i d  The Dai Iy  News. Many o f

those a t  the meet ing  were a l s o  s u r p r i s e d ;  Thomas A. D o n n e l ly ,

the T r e a s u r e r ,  found out  o n ly  a s h o r t  t ime b e f o r e  the  meet in g .

Borough P r e s i d e n t  John Cashmore, who cou ld not a t t e n d  the

m e e t in g ,  had not  known about  i t .  Bloom s a id  h is  reasons were

" p u r e l y  p e r s o n a l "  and "bound up w i t h  p lans f o r  my f u t u r e "  which

1i<he cou ld  not  y e t  d i v u l g e .  The t r u s t e e s  a p p o in ted  a search

^ M e n t ,  p.  87-  

12The D a i 1y News, 11 January 1957,  l a t e  t h r e e - s t a r  e d i t i o n ,
p. I k .

13.U-.I b i d .  I b i d .
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commit tee to f i n d  a new d i r e c t o r .  Bloom sa id  t h a t  he would stay

on u n t i l  the end o f  the s pr in g  c o n c e r t  season, and he would plan

the coming season 1 957 -1958 .

Bloom had p re s id ed  o ver  the Academy's f i g h t  f o r  s u r v i v a l ,

from bankruptcy  to t h r e a te n e d  d e m o l i t i o n .  In 1951,  the

I n s t i t u t e  was t h i n k i n g  o f  s e l l i n g ' " *  the b u i l d i n g  f o r  $550 ,0 00

to Long I s l a n d  U n i v e r s i t y ,  who were going to  c o n v e r t  p a r t  o f

i t  in to  a gym nasium. '8 There was even t a l k  o f  pav ing i t  o ver

f o r  a pa r k in g  l o t . ' ^  I t  was a t  t h a t  p o i n t  t h a t  the C i t y  o f

New York took over  the p r o p e r t y  from the  I n s t i t u t e ,  a g r ee in g

18to turn  i t  back f o r  a d o l l a r  a y e a r .

The C i t y  t a k e - o v e r  kept  the Academy from going u n der ,  but

by 1956,  i t s  s i t u a t i o n  was c r i t i c a l .  The Academy's accumulated

19d e f i c i t  was $ 7 5 0 ,0 0 0 .  A campaign go t  underway to  s ub s cr ib e

5 .0 0 0  new members to  save the Academy. Fred R i d e r ,  the

p u b l i c i t y  and a d v e r t i s i n g  manager o f  the Brooklyn Union Gas C o . ,

20
was named re g io n a l  chairman o f  the 1956-57 membership d r i v e .

'"*LPC C l i p p i n g s  F i l e s .

l 6 The D a i l y  News, 7 June 1951,  ( H H S  9 3 : 6 5 ) .

'^Glenn Loney, "BAM— Awash, A f l o a t , "  New Y o r k , 26 September  
1977,  P. 52.

l 8 The D a i l y  News, 29 June 1951,  ( LIHS 9 3 : 7 9 ) .

19New York Journ a l  A m er ic an , 31 J u l y  1956.

20 New York W o r l d -T e le g r a m ,  (Brook lyn  e d i t i o n ) ,  1 August
1956.
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(Brook lyn Union Gas Co. has p a r t i c i p a t e d  in many p r o j e c t s  through

21
the years to p re serv e  the Academy and sur ro unding  ne igh b o rh o o d . )

E d i t o r i a l s  appeared in the New York newspapers re g a r d in g  the

Academy's va lu e  to Brooklyn .  They urged B r o o k l y n i t e s  to  f i g h t

f o r  t h e i r  i n s t i t u t i o n — which was " b u i l t  a t  the cos t  o f  $ 1 , 3 0 0 , 0 0 0

22
to g iv e  Brooklyn c u l t u r e , "  as the Journal  American put  i t .  "How

about  you, Mr. and Mrs. Brooklyn? Are you going to h e lp? "  i t

demanded. They "must not p e r m i t  one o f  t h e i r  most n o ta b l e

landmarks to  meet such a f a t e , "  i t  d e c l a r e d .  E lu d i n g  t h a t  f a t e

would not  be eas y.  The Academy's d e f i c i t  was more than $ 4 4 ,0 0 0

f o r  the f i s c a l  y e a r  o f  1 956 -57 -  By the t ime  Bloom re signed  in

January 1957.  the Academy's accumulated d e f i c i t  s in c e  1936 was

23more than $ 8 0 0 , 0 0 0 ,  accor d in g  to  D o n n e l ly .  By the end o f  March

1957,  the  Journal  American was a b l e  to r e p o r t  t h a t  " t h e  appeal

2l«
was answered and the t h r e a t  was removed."  There would be,  the n ,  

a season 1957 “5 8 . J u l i u s  Bloom, however ,  would not  be w i t h  them,  

f o r  he had re signed  th r e e  months e a r l i e r  on January 10.

Bloom had been an i n d e f a t i g a b l e  champion f o r  the  Academy.

A y ea r  b e f o r e  h is  r e s i g n a t i o n ,  he had t o l d  The D a i l y  News "Some

21 Brendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York Times 
M ag a z in e , 24 October  1976,  p.  82.

22 New York Jou rna l  A m er ican , 31 J u l y  1956.

2 3The D a i 1y News, 11 January  1957,  Kings s e c t i o n ,  ( l a t e  
t h r e e - s t a r  edi  t i o n ) , p.  1k .

^ N e w  York Journal  American,  28 March 1957-



*♦5

people  . . . would l i k e  to  t h i n k  o f  us as a cou n t ry  c ou s in .  But

th e r e  is  no o p e r a t i o n  in Manhattan t h a t  has such a span o f  a c t i v i t y .

I c a n ' t  t h i n k  o f  any type o f  program t h a t  is not  re p r e s e n te d  h e r e .  . .

25
Just name i t  and we 'v e  got  i t , "  he s a i d .  In dee d ,  V a r i e t y , in 

t h a t  same y e a r ,  had c a l l e d  i t  " t h e  b ig g e s t  show b i z  f a c t o r y  in 

the w o r l d . "  The s u b j e c t  o f  t h a t  D a i 1y News i n t e r v i e w  was, however,  

the proposed s po r ts  stadium which was t o  be b u i l t  in the v i c i n i t y  

o f  the Academy, w i t h  a b as e b a l l  s tadium f o r  the Brooklyn Dodgers.

The News wanted to  know how Bloom f e l t  about  t h a t .  He welcomed 

the id e a ,  he s a i d ,  and he hoped t h a t  i t  would lead some peop le  

to  d i s c o v e r  the Academy. He thought  i t  might  a l s o  h e l p  some m us ic -  

l overs  d i s c o v e r  b a s e b a l l .

Of c o u rs e ,  the s po r ts  c e n t e r  was nev er  b u i l t ,  and the  

Brooklyn Dodgers e v e n t u a l l y  went  to  Los A nge les.  The Academy,  

u n l i k e  the Dodgers and J u l i u s  Bloom, remained,  t i e d  as i t  was to

an h i s t o r i c  landmark.  The C i t y  spent  about  $ 7 7 ,0 0 0  a n n u a l l y  f o r  i t s

26
m ain te nan ce.  In September 1953,  $ 2 5 0 ,0 0 0  was des ig n a te d  f o r

27r e n o v a t i o n s .  The i n t e r i o r  was re -done  and the s ta g e  o f  the

Concert  H a l l  was e n l a r g e d ;  e i g h t y  sea ts  were l o s t ,  b r i n g  the  t o t a l
20

down t o  1 , 2 3 6 .  The LPC Report  says t h a t  the i n t e r i o r  o f  the Concert

^ The D a i l y  News, A May 1956,  Kings s e c t i o n ,  p .  k2**.

2 6 . .  . .I b i d .

^ T h e  Brooklyn E a g l e , 20 September 19^2, in LPC C l i p p i n g s  F i l e .  

^ L P C  R e p o r t , p. 15.



H a l l  was remodeled to make i t  "more a da p ta b le  f o r  drama, dance and 

musical  p e r fo r m a n c e s . "  I t  r e p o r te d  th a t  the e x t e r i o r  was c leaned  

and the t e r r a  c o t t a  pa r ap e t  was re p la c e d  by stone and b r i c k  f o r  

s a f e t y  re asons.  This  was the  f i r s t  t ime t h a t  major  a l t e r a t i o n s

f i c u l t i e s  in 1976 when the Academy sought t o  have the  Landmarks 

P r e s e r v a t i o n  Commission d e s i g n a t e  i t  an h i s t o r i c  b u i l d i n g .  A 

g r e a t  deal  more money would be spent  on the b u i l d i n g  in the  

f o l l o w i n g  yea rs  as the Academy i n c r e a s i n g l y  modernized i t s  

f a c i 1 i t i e s .

O b v io u s ly ,  t h e r e  was a commitment on the p a r t  o f  "Mr .  and 

Mrs. Bro ok ly n"  t o  p r e s e r v e  the Academy r a t h e r  than abandon i t  to  

d e m o l i t i o n .  But by the end o f  the 1950s,  i t  was becoming i n ­

c r e a s i n g l y  obvious t h a t  o p e r a t i n g  a c u l t u r a l  c e n t e r  the s i z e  o f  

the Brooklyn  Academy was imposs ib le  w i t h o u t  government and business  

sup p o rt .  In the nex t  decade,  d e f i c i t  spending would become 

a c c e p t a b le  in the a r t s .  W i l l i a m  Baumol and W i l l i a m  Bowen's book,^®  

f o r  the T w e n t i e t h  Century Fund in 1966,  made income gaps a c c e p t a b le  

in the a r t s ,  says Joseph Z e i g l e r ,  by p ro v ing  t h e i r  i n e v i t a b i l i t y . ^

2g
were made on the b u i l d i n g .  Removing the c o r n i c e  caused d i f -

^ L P C  R e p o r t , p .  15.

W i 1 1 iam Baumol and W i l l i a m  Bowen, The P erf o rm in g  A r ts  
The Economic Dilemma, ( N . Y . :  T w e n t i e th  Century Fund, 1 9 o 6 ) .

^ J o s e p h  W. Z e i g l e r ,  Regional  T h e a t r e :  The R e v o l u t i o n a r y
S t a g e , ( M i n n e a p o l i s :  U n i v e r s i t y  o f  Minnesota P r es s ,  197 3) *  P- 3**.



When c u l t u r a l  i n s t i t u t i o n s  r e a l i z e d  t h a t  government  and business

were ready to  support  the a r t s  as t h e i r  " p r o p e r  f u n c t i o n , "  they

32
i n e v i t a b l y  became n o n - p r o f i t  c u l t u r a l  i n s t i t u t i o n s .  Z e i g l e r

c i t e s  the Arena S tage ,  which began as a p r o f i t - m a k i n g  e n t i t y ,

and through the " e x t r a o r d i n a r y  a d m i n i s t r a t i v e  savvy" o f  Ze lda

F i c h a n d l e r ,  was one o f  the e a r l i e s t  to  b e n e f i t  from fou n d a t io n

a s s i s t a n c e . ^  "She was the best  w r i t e r  o f  g r a n t  p roposa ls  in

the re g io n a l  t h e a t r e .  . . an acknowledged genius o f  t h e a t r i c a l

3 I4
subsidy on the East  C o a s t . "

Z e i g l e r  b e l i e v e s  t h a t  a n o th e r  j u s t i f i c a t i o n  f o r  d e f i c i t

spending was the e s t a b l i s h m e n t  in 1965 o f  the  N a t i o n a l  Endow-

35ment f o r  the A r ts  by the f e d e r a l  government .  An i n f u s i o n  

o f  a g r e a t  deal o f  money from government ,  b u s in e ss ,  and 

p r i v a t e  f ou n d a t io n s  in the m i d - s i x t i e s  caused a growth in 

the a r t s  throughout  the c o u n t r y .  And the Brooklyn  Academy, 

along w i t h  o t h e r  " r e g i o n a l s "  such as the L i n c o l n  Cen ter  f o r  

the Pe rf o rm in g  A r t s ,  was g iv e n  b i r t h  and r e - b i r t h .  The 

phenomenon became known, under the Kennedy a d m i n i s t r a t i o n ,  as 

the " c u l t u r a l  e x p l o s i o n . "

32
Z e i g l e r ,  Regional  T h e a t r e :  The R e v o l u t i o n a r y  S t a g e ,

p. 3**.



<48

The c u l t u r a l  e xp lo s io n  was a c t u a l l y  a myth,  says 

Z e i g l e r , 3^ promulgated by A l v i n  T o f f l e r ' s  The C u l t u r e  Consumers 

(196<*),  and the R o c k e f e l l e r  B ro th ers  Fund panel  r e p o r t  The 

P erform ing  A r t s :  Problems and Prospec ts  ( 1 9 6 5 ) .  Baumol's  and

Bowen's a n a l y s i s  in The Pe rforming  A r t s :  The Economic Di lemma,

proved t h a t

. . . the n a t u r a l  in c rea se  in popu­
l a t i o n  and per  c a p i t a  income had giv en  
the appearance in the e a r l y  1960s o f  
inc rease d  i n t e r e s t  in the a r t s ,  but  
the p ercentage  o f  peo p le  i n t e r e s t e d  
in the a r t s  had not  grown s i g n i f i c a n t l y .

The import an t  t h i n g ,  s a id  Baumol and Bowen, was t h a t  people  ac ted  

as i f  th e r e  was a c u l t u r a l  e x p l o s i o n .  The Ford Foundat ion began 

i t s  o p e r a t i o n s  in 1957,  the R o c k e f e l l e r  Foundat ion in 1963,  and the  

N. E. A. in 1966.  The impact o f  t h i s  t r e n d  on the  a r t s  in America  

has been imp ossib le  to  measure.  For one t h i n g ,  a network  o f  new 

m u l t i - m i l l i o n  d o l l a r  a r t s  complexes dot  the co u n t ry  t o d a y - a l l  

seeking s u b s id ie s  from a n o - l o n g e r  " G r e a t  S o c i e t y . "  A s t r i n g  o f  

very  t a l e n t e d  a r t s  a d m i n i s t r a t i o n  p r o f e s s i o n a l s ,  some o f  whom were  

t r a i n e d  through Ford and R o c k e f e l l e r  ar ts-management  i n t e r n s h i p s ,  

a l s o  have been j a r r e d  by the b o t t o m in g -o u t  o f  sup port  f o r  non­

p r o f i t  a r t s  i n s t i t u t i o n s .

Both the Ford and R o c k e f e l l e r  Foundat ions have p la ye d  c r u c i a l  

r o le s  in the  r e v i t a l i z a t i o n  o f  the Brooklyn  Academy o f  Mus ic .  But

p. 6 3 .3 Z e i g l e r ,

3 7 , b i d .



t h e i r  i n f lu e n c e  would not  be f e l t  u n t i l  a decade a f t e r  J u l i u s

Bloom's d e p a r tu r e  in 1957,  w i t h  the a r r i v a l  o f  Harvey L i c h t e n s t e i n

as d i r e c t o r  in 1967. L i c h t e n s t e i n  had re ce iv ed  an i n t e r n s h i p  f o r

c u l t u r a l  a d m i n i s t r a t o r s  sponsored by the Ford Foundat ion in 196**.

He spent  h is  i n t e r n s h i p  a t  L in c o l n  Center  where he " s u c c e s s f u l l y

38
i n i t i a t e d "  the 1964-65 dance and opera s u b s c r i p t i o n  s e r i e s  f o r  

the New York C i t y  B a l l e t  and the New York C i t y  Opera a t  the  New 

York S t a t e  T h e a t r e .  He l e f t  L i n c o l n  Cente r  to  j o i n  the Academy in

1967.  In 1970 the Academy was the r e c i p i e n t  o f  two " s u b s t a n t i a l

39g r a n t s "  from the R o c k e f e l l e r  Foundat ion and the Ford Foundat ion .

These and o t h e r  g r a n ts  from c o r p o r a t i o n  and p r i v a t e  f o u n d a t i o n s ,

and c i t y ,  s t a t e ,  and f e d e r a l  governments,  g en era ted  a t  the

Academy what Brendan G i l l  c a l l e d  by 1976,  "a  v e r i t a b l e  Vesuvius

o f  in cessant  c u l t u r a l  a c t i v i t y ,  l i g h t i n g  up the  sky o v e r  F la tb u sh

I4O
Avenue in a fa sh io n  r e a d i l y  v i s i b l e  even from myopic M a n h a t t a n . "

By 1976,  the Academy was d es c r ib e d  as "a  house o f  smash h i t s . "  

But about twenty years e a r l i e r ,  when W i l l i a m  McKelvey M a r t i n  stepped

 ̂ Jack Robbins,  New York P o s t , k August 1969,  ( i n  BAM 
Pamphlet  F i l e :  1 96 0 -6 9 ,  a t  Brooklyn P u b l i c  L i b r a r y ,  Brooklyn
C o l l e c t i o n ,  H i s t o r y  D i v i s i o n ,  Grand Army P l a z a ;  h e r e a f t e r  
r e f e r r e d  to as B P L) .

^ " T h e  T a l k  o f  the Town,"  The New Y o r k e r , 1** November 1970,
pp.

Ln
Brendan G i l l ,  The New York Times M a g a z in e , 2b October  1976,

p.  6 9 .
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**2in as d i r e c t o r ,  the p la ce  was known as " a  l o s e r . "  M a r t i n  took

o f f i c e  on 1 J u l y  1957.  He was a former  manager o f  the C le ve la n d

O r c h es t r a  and the P i t t s b u r g h  Symphony S o c i e t y .  "The com bina t ion

o f  p h y s ic a l  d e t e r i o r a t i o n ,  a p a u c i t y  o f  funds,  and l a c k a d a i s i c a l

audience  response had turned BAM i n t o  a lo s e r  a g a i n s t  the Man-

h a t t a n - b a s e d ,  s t r o n g l y - e n t r e n c h e d  c o m p e t i t i o n . "  This was L i l l i e

Rosen, w r i t i n g  in Cue about  the problems the Academy had had s in ce

the Dep ress ion .  "By the l a t e  f i f t i e s  and e a r l y  s i x t i e s ,  o n ly  i t s

Opera House was being u t i 1i z e d - - a n d  t h a t  m a in ly  on w e e k -e n d s ,"

she r e p o r te d .  I t  was o p e r a t i n g  a t  " l e s s  than t h i r t y  p e r c e n t  c a p a c i t y

a few years  a g o ,"  Harvey L i c h t e n s t e i n  t o l d  Brendan G i l l  in 1976 in

1*5
The New York Times M ag a z in e . When he f i r s t  took o v e r  t h e r e  were  

audiences  o f  500 in a 2 , 0 0 0 - s e a t  house, he t o l d  Glenn Loney in 

New Y o r k .**^ T h is  was the s i t u a t i o n  d u r in g  the d i f f i c u l t  yea rs  o f  

W i l l i a m  McKelvey M a r t i n ' s  a d m i n i s t r a t i o n .

1*7
The Academy c e l e b r a t e d  i t s  C entenn ia l  y e a r  in March 1959,

1*2
L i l l i e  F. Rosen, Cue, 6 -1 9  August 1977-

**^The New York T im es , 7 September 1958,  (LIHS 1 1 5 : 5 8 ) .

1*1*
Rosen, Cue.

1*5
G i l l ,  The New York Times M ag a z in e .

^ G l e n n  Loney, "BAM— Awash, A f l o a t , "  New Y o r k , 26 September  
1977,  p.  5**.

^ I t  was i n c o r p o r a t e d  15 March 1859,  ( B r a d l e y ,  p .  1 ) .
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and, in 1960,  i t  was g i v i n g  away "house g i f t s "  to  members--

kSh a i r  d ry ers  and e l e c t r i c  f r y i n g  pans.  One s t i l l  got  more than

300 c u l t u r a l  eve nts  f o r  f i f t e e n  d o l l a r s ;  t r a v e l  and a dven tu re

l»9
f i l m s  were the b ig g e s t  draw.  Academy membership a c t u a l l y  rose

by 573 to 3 , 9 6 0 . 50

An u n t i t l e d  newspaper c l i p p i n g ^  in the BAM Pamphlet  F i l e ,

1 9 6 0 - 6 9 , a t  the Brooklyn P u b l i c  L i b r a r y  says t h a t  membership

cl imbed t o  14,187 by the 196 2-63  season.  I t  r e p o r te d  t h a t  the

Academy had "a rocky season" f i n a n c i a l l y  and ended up w i t h  a

record  d e f i c i t  o f  $ 5 2 , 0 0 0 ;  the C i t y  p a i d  $ 1 2 0 ,0 0 0  toward maintenance

c o s t s ,  but  the ma intenance and a d m i n i s t r a t i v e  b i l l  was $ 2 8 5 , 0 0 0 .

The Academy was " f o r c e d  to  d ip  i n t o  a f a s t - s h r i n k i n g  r e s e r v e  o f  one

52
m i l l i o n  d o l l a r s  in u n r e s t r i c t e d  funds held  by the I n s t i t u t e .

Rep o r t in g  on the 19614-65 season,  The World  T e l e g r a m "  r e v e a l e d  t h a t  

the Boston Symphony O rc h e s t r a  t h r e a te n e d  to  cance l  i t s  c o n c e r t  s e r i e s

**®The New York T imes,  19 September I 9 6 0 ,  (BPL/BAM F i l e :
196 0-19697 !

A9The D a i l y  News, 17 June i 9 6 0 , (BPL/BAM F i l e :  1 9 6 0 - 1 9 6 9 ) •

5 0 l b i d .

" u n t i t l e d  newspaper c l i p p i n g ,  da ted  1963,  (BPL/BAM F i l e :  
1 9 6 0 - 1 9 6 9 ) .

" The World  T e l e g r a m , no d a t e ,  (BPL/BAM F i l e :  1 9 6 0 - 1 9 6 9 ) *
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due to l ack  o f  a t t e n d a n c e .  The Boston Symphony had playe d

a t  the Academy f o r  the past s e v e n t y - f i v e  years i t  r e c a l l e d .

But the new P h i lh a rm o n ic  H a l l  a t  L i n c o l n  C e n te r ,  was "drawing

c a p a c i t y  a u d i e n c e s , "  i t  s a i d .  Oddly enough, the M e t r o p o l i t a n

Opera cons idered r e v i v i n g  i t s  performances a t  the Academy's

54Opera House in 1965,  a f t e r  a lmost  t h i r t y  y e a r s '  h i a t u s .  I t  

had d is c o n t i n u e d  i t s  t r a d i t i o n a l  performances in 1936* the y ea r  

a f t e r  the bankruptcy  and J u l i u s  Bloom's f i r s t  y e a r  a t  the  

Academy. The World Telegram r e p o r te d  t h a t  " s u b s c r i p t i o n s  f o r  

the 2 , 2 0 7 - s e a t  house were 1 ,2 0 0 "  f o r  the 1964-65 s e a s o n . ^  In 

1964,  the Academy was s t i l l  o f f e r i n g  g i f t  premiums to s u b s c r i b e r s :  

"a combina t ion Chip & Dip Sa lad  Se t  . . .  a t h r e e - p i e c e  s e t  o f  

luggage . . .  a wonder k n i f e  . . .  an e l e c t r i c  c o f f e e  maker.

And y e t ,  1964 a l s o  saw the s t a r t  o f  a $ 7 5 0 ,0 0 0  r e h a b i l i t a t i o n  

p r o j e c t  which had been approved by Mayor Wagner on 25 Feb ruary  1962 

a f t e r  p u b l i c  h ea r in g s  by the  Board o f  E s t i m a t e . ^  The p r o j e c t

The W or ld -T e le g ra m  & Sun, l b  February  1965,  (BPL/BAM F i l e :  
1960-19697^ The M e t r o p o l i t a n  Opera Company's l a s t  r e g u l a r  season 
a t  the Academy ended in 1936-37*  The Met began p l a y i n g  a t  the  
Academy in 1884,  and p re se nte d  f i f t e e n  to  twenty evenings a 
season. I t s  f i r s t  performance was on 5 January 1884.

^ The World  T e l e g r a m , no d a t e ,  (BPL/BAM F i l e :  1 9 6 0 - 1 9 6 9 ) •

■^Newspaper c l i p p i n g ,  (no name) ,  30 January  1964,  (BPL/BAM 
F i l e :  1 9 6 0 -1 9 6 9 ) -



had been de layed  so t h a t  a study o f  the Academy cou ld  be made

by Robert  W. Dowl ing,  the C i t y ' s  c u l t u r a l  e x e c u t i v e .  "Two weeks

a g o ,"  r e p o r te d  a c l i p p i n g ,  da te d  30 January 196**, in the Brooklyn

L i b r a r y ' s  BAM F i l e ,  "Mr .  Dowling met w i t h  Borough P r e s i d e n t  Abe

S t a r k  and they recommended to  Mr.  M o r r is  t h a t  the s t a r t  o f  the

r e h a b i l i t a t i o n  be e x p e d i t e d .  The 1963“6A C a p i t a l  Budget in c lu des
eg

the necessary f u n d s ."  Newbold M o r r i s ,  Commissioner o f  Parks,  

had announced the program o f  r e p a i r s  t h a t  day.  The Department o f  

Parks had m a i n ta i n e d  the $20 m i l l i o n  c u l t u r a l  a s s e t "  s in c e  the  

C i t y  t a k e - o v e r  in 1952.

59By 28 August 196** The World  Telegram was a b l e  to  r e p o r t  

t h a t  the f i r s t  s tag e o f  the re n o v a t io n  was n e a r l y  comple ted .  Two 

hundred f o r t y - f i v e  thousand,  s i x  hundred e i g h t y - n i n e  d o l l a r s  were  

spent  on new o i l  h e a t in g  and AC e l e c t r i c a l  equ ipment;  a f i r e p r o o f  

s t a i r c a s e  was put  in b ac k s ta g e ,  and the  t h i r t y - e i g h t  d re ss in g  rooms 

re c e iv e d  a new p a i n t  jo b  and new sinks  and t o i l e t s .  In the  summer 

1965• the C i t y  p lanned to put  in new s e a t i n g  and c a r p e t i n g  in the  

Opera House and c om p l e te l y  a i r - c o n d i t i o n  the  b u i l d i n g .  The area  

sur rounding  the Academy was a l s o  to  be b e a u t i f i e d  and i l l u m i n a t e d ,  

f o r  i t  was "dr ab  by day and dark  by n i g h t . A c t u a l l y ,  audiences

eg
Newspaper c l i p p i n g ,  30 January 196**, (BPL/BAM F i l e :  1960-

196 9) .

59The World Te legram,  28 Auqust 197*». (BPL/BAM F i l e :
1960 - 1969^



S'*

were a f r a i d  to  t r a v e l  to the Academy now, even i f  i t  was o n ly  

twenty minutes from mid -Manhat tan  on the Seventh Avenue Express.  

People were a f r a i d  o f  e n c o u nte r in g  muggers, and the re  was no 

s u i t a b l e  r e s t a u r a n t  t o  go to  a f t e r  the per form ance .  The Academy 

stood a l l  but abandoned in a w a s te lan d  o f  urban b l i g h t .  What had 

been,  a t  the  tu rn  o f  the c e n t u r y ,  an a re a  f r a u g h t  w i t h  the promise  

o f  gro wth ,  b u s t l i n g  w i t h  business and s o c i a l  a c t i v i t y ,  was now 

an i n n e r - c i t y  in r u i n s ,  i t s  b u i l d i n g s  abandoned, v a n d a l i z e d ,  

to r c h e d ,  i t s  peop le  s u f f e r i n g  from p o v e r t y ,  unemployment,  d i s ­

c r i m i n a t i o n .  ^  But fo r c e s  o f  a r t i s t i c ,  s o c i a l  and economic change 

were in ferment  in the s i x t i e s ,  and, as a r e s u l t ,  a few t r e e s  were  

p la n t e d  in the w a s te l a n d .

6 l Ment ,  pp. 9 3 - 9 1*.



CHAPTER V

A RENEWED DYNAMISM: 1 9 6 6 -1 969

A f t e r  the " g r e e n in g "  o f  America came the " b r o w n s t o n i n g . " *  

Brownstoning was a movement back to the i n n e r - c i t i e s  by m id d le -  

c lass  f a m i l i e s  "se ek in g  the o p p o r t u n i t y  o f  home ownership w i t h i n  

an urban m i l i e u . "  The n i n e t e e n t h  c n e t u r y  rowhouses in many o f  

B r o o k ly n 's  neighborhoods became d e s i r a b l e  a g a i n — l i k e  those in 

Fo r t  Greene where the  Academy was b u i l t .  The movement caused p r o p e r t y  

values  and re n ts  to  r i s e ,  and t h r e a te n e d  to  d i s l o c a t e  low- lncome  

t e n a n t s . ^  However,  the C i t y  and the business community saw the  

movement as a way t o  r e v i t a l i z e  the  l a n g u i s h in g  i n n e r - c i t i e s ;  

as money would be a t t r a c t e d  to  these  a r e a s ,  jobs  and businesses  

would be g e n e r a t e d ,  the re by  h e l p i n g  the unemployed who l i v e d  t h e r e .

The movement was a id ed  in t h r e e  ways: F i r s t  the C i t y ' s  t a x  p o l i c i e s

were " h e l p f u l "  to  the b ro w n sto n ers ; second the C i t y ' s  Landmarks 

P r e s e r v a t i o n  Law was u s e f u l ,  " under  which many brownstone n e i g h b o r -

The r e ad e r  can r e f e r  to  issues o f  P h o e n i x , a newspaper o f  
Brooklyn communities  in ren ew a l ,  e d i t e d  by Mike Armstrong,  f o r  
documentat ion o f  the brownstone r e v i v a l  and urban r e v i t a l i z a t i o n  
in t h i s  p e r io d  o f  B r o o k l y n 's  h i s t o r y ,  the l a t e  1960s and the  
decade o f  the 1970s.

^Ment ,  p.  95 .  ^ I b i d . ,  p.  96.
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hoods have o b ta in e d  the b e n e f i t s  o f  d e s i g n a t i o n  as h i s t o r i c  d i s t r i c t s ; "  

and t h i r d ,  business es ,  "such as the Brooklyn Union Gas Company, 

have a l s o  encouraged r e n o v a t i o n . "  The banks,  though,  needed to  be 

encouraged to o f f e r  mortgage f i n a n c i n g . ”*

At the same t i m e ,  a movement o f  r e v i t a l i z a t i o n  in B r o o k l y n 's  

"slum"  neighborhoods o c c u r r e d .  B e d f o r d - S t u y v e s a n t , an a re a  o f  poor ,  

b la c k  neighborhoods a d j a c e n t  to the Academy, connected by F u l to n  

S t r e e t ,  a ma jor  shopping a r t e r y ,  was marked f o r  redevelopment  in 

1967- The s t r u g g l e  o f  b lacks f o r  p o l i t i c a l  c o n t r o l  o f  t h e i r  

communit ies produced in the 1970s le ad e rs  l i k e  S h i r l e y  Chisholm and 

o r g a n i z a t i o n s  l i k e  the B e d fo r d -S tu y v e s a n t  R e s t o r a t i o n  C o r p o r a t i o n , ^  

a c o a l i t i o n  o f  community le ad e rs  and o u t s i d e  sponsors who sought  

fund ing  from government and p r i v a t e  sources f o r  j o b  c r e a t i o n  and 

housing- improvement  programs.  "The e x p e r i e n c e  o f  B e d f o r d - S t u y v e s a n t , "  

says David Ment ,  "demonst ra tes  the importance o f  p u b l i c  p o l i c y  f o r  

the r e j u v e n a t i o n  o f  B r o o k l y n 's  o l d e r  n e ig h b o rh o o d s ." ^  Apartments  

were re n o v a te d ,  brownstone f r o n t s  c leaned  and p a i n t e d ,  j o b  t r a i n i n g  and 

employment were o f f e r e d  to  lo c a l  r e s i d e n t s ,  businesses were encouraged,  

and home ownership  was made a t t r a c t i v e  w i t h  mortgage and tax  

s u b s id ie s  from the c i t y  and f e d e r a l  governments.  B e d f o r d - S t u y v e s a n t ' s
g

R e s t o r a t i o n  P l a z a ,  a complex o f  o l d  and new b u i l d i n g s  housing s t o r e s ,  

o f f i c e s  and a t h e a t r e ,  was an e x p re ss io n  o f  the community's  a s p i r a t i o n s  

f o r  a v i t a l  r o l e  in the  C i t y ' s  l i f e .

^Ment , p.  96.  ”* l b i d .  ^ I b i d . ,  pp. 9^_ 95.  

7 1 b i d . , p.  95 .  8 1 b i d .
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Seth S. Fa iso n ,  o f  Brooklyn H e i g h t s ,  became Chairman o f  the
a

Board o f  the Academy's govern in g  commit tee in 1966.  He saw t h a t

a "new p o t e n t i a l  aud ience "  was out  t h e r e  among the brownstoners

and the b la ck  m i d d l e - c l a s s  in the sur ro unding  neighborhoods,  and

he wanted to  reach out  to  them in an e f f o r t  to  break  " th e  Brooklyn

Syndrome."'® The Brooklyn  Syndrome, Faison t o l d  the New Y o r k e r , was

a f e e l i n g  among the o l d  Brooklyn f a m i l i e s ,  the t r a d i t i o n a l  sup p o r te rs

o f  the Academy, t h a t  " B r oo k ly n  was dying and t h e i r  j o b  was to  keep

t h in gs  going a l i t t l e  lo n g er  w i t h  a few Boston Symphony c o n c e r t s ,

l e c t u r e s ,  t r a v e l o g u e s ,  and ' T i t o  Chico'  e v e n i n g s , "  ( h i s  d e s c r i p t i o n

f o r  e t h n i c  song-and-dance e n s e m b l e s ) . ' '  C l i v e  Barnes,  then the dance

c r i t i c  f o r  The New York T im e s , s a i d  Faison "was de te rm in ed  to  make

12
the Academy j o i n  both New York and the  20th  c e n t u r y . "

As C l i v e  Barnes remembers i t ,  Lew Lloyd had shown him around  

the Brooklyn Academy's Opera House, and they had discusse d  "what  

a p e r f e c t  t h e a t r e  i t  would be f o r  f u l l - t i m e  r e s i d e n t  dance c o m p a n i e s . " '^  

A y ea r  o r  so l a t e r  o ve r  lunch ,  a t  a Wa l l  S t r e e t  c l u b ,  he remembered 

" s t r e s s i n g "  t o  Seth S. F a i s o n ,  who had j u s t  been a p p o in te d  to  the  

Academy's govern ing  com m it te e ,  " t h a t  i t  was in the f i e l d  o f  dance

^"The T a l k  o f  the Town," New Y o r k e r , 1** November 1970,  p.  kk.

1 0 1 b i d . " i b i d .

' ^ C l i v e  B arnes,  " W i l l  Brooklyn  Ever  Be In?" The New York  
T im e s , 2 November 1969.  S e c t io n  I I ,  p.  2.

' ^ I b i d .  He seems to  be t a l k i n g  about the y e a r  1965-  Mr.  L loyd  
was the  Academy's press o f f i c e r .
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14
th a t  the Academy cou ld  f i r s t  make an i n t e r n a t i o n a l  r e p u t a t i o n . "  

Faison d i d n ' t  seem to t h i n k  t h a t  the p o s s i b i l i t y  was a t  a l l  " p i e -  

i n - t h e - s k y I n d e e d ,  he s e t  about  to do j u s t  t h a t .  " F i r s t , "  says 

Barnes,  " th e  com pos i t ion  o f  the board s u b t l y  changed. Then they  

went out lo o k in g  f o r  a new d i r e c t o r  o f  the A c a d e m y . " ^  The Times 

r e p o r te d  on 4 December 1966,  t h a t  W i l l i a m  McKelvey M a r t i n  "su b­

m i t t e d  h is  r e s i g n a t i o n  to the Academy's gove rn in g  commit tee . . . 

Qwhich) w i l l  become e f f e c t i v e  when the commit tee has found a 

s u c c e s s o r . " ^  A couple  o f  months l a t e r ,  on 15 February  1967.  the  

Times r e p o r te d  t h a t  Harvey L i c h t e n s t e i n  had been named D i r e c t o r  

and would take o f f i c e  on 20 February  as " t h e  f i f t h  d i r e c t o r  s in ce  

1 9 0 0 . 7

C l i v e  B arnes,  f o r  some reason,  thought  t h a t  the c ho ic e  o f

18
Harvey L i c h t e n s t e i n  "was a l i t t l e  s u r p r i s i n g . "  B u t ,  Barnes  

h i m s e l f  had p o in te d  o u t  t h a t  L i c h t e n s t e i n  "had made a name f o r

14 Ruth Robinson,  "Brook lyn  Academy o f  Music Reawakens 
From I t s  C u l t u r a l  L imbo,"  The New York  T i m e s , 8 February  
1971,  P- 29 .  Faison was a V i c e - p r e s i d e n t  o f  Johnson and 
H i g g i n s ,  Ins urance  B r o k e r s ,  and he l i v e d  in Brooklyn  H e i g h t s .  
The meet ing r e f e r r e d  t o  would have tak en  p la c e  in 1 96 6 .

^ B a r n e s ,  p.  2 .

^ T h e  New York T im es , 4 December 1966,  p.  79 .

1 7 l b i d . , 15 February  1967,  p.  38.

1 g
Barnes,  p.  2 .
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h i m s e l f  by o r i g i n a t i n g  and o r g a n i z i n g  the s u b s c r i p t i o n  schemes f o r

19
the New York C i t y  B a l l e t  and the New York C i t y  O p e r a . "  "The T a l k  

o f  the Town" s a i d  i t  was L i c h t e n s t e i n ' s  success w i t h  the New York  

C i t y  B a l l e t  t h a t  "brought  him to  the a t t e n t i o n  o f  Seth S. Faison

20
. . . [who was] in s t ru m e n ta l  in g e t t i n g  L i c h t e n s t e i n  a p p o i n t e d . "

And, L i c h t e n s t e i n  had even been a modern dancer  w i t h  a Bla ck

21Mountain background b e fo r e  t u r n i n g  to a r t s  a d m i n i s t r a t i o n  and

the Ford Foundat ion .  Had not Barnes " s t r e s s e d "  the key r o l e  t h a t  

dance cou ld p la y  in the Academy's programming? And, f i n a l l y ,  

L i c h t e n s t e i n  was a " n a t i v e  son, born in Bushwick in 1929,  a 

product  o f  the borough 's  s ch o o ls ,  k i n d e r g a r t e n  through Brooklyn  

Col l e g e . " 22

C l i v e  Barnes saw very  c l e a r l y  the problems t h a t  Harvey

L i c h t e n s t e i n  had to  s o l v e .  "The f i r s t  has been f u n d i n g ,  the

second has been programming, and the  t h i r d  is q u i t e  s im p ly  t h a t

23
o f  making Brooklyn  f a s h i o n a b l e . "  L i c h t e n s t e i n  went  to  work on

2k
a l l  t h r e e  " l i k e  a t o r n a d o , "  s a i d  Barnes.  With  an e n l i g h t e n e d  

board in h is  c o r n e r ,  he g a th e r e d  about him a "keen and a p p a r e n t l y  

g i f t e d "  crew:  "a  k in d  o f  a r t i s t i c  m a f i a ,  c o n s i s t i n g  o f  Lew L lo yd ,

19 Barnes,  p.  2 .

2^"The T a l k  o f  the Town,"  New Y o r k e r , 2 November 1969,  P* kk.

2 ' j a c k  Robbins,  New York P o s t , k August 1969,  (BPL/BAM F i l e :  
1 9 6 0 - 1 9 6 9 ) .

22
I b i d .

23 2k
Barnes,  p.  2 .  I b i d .
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W a l t e r  P r i c e ,  Tom K e r r i g a n ,  Ron C h r i s t o p h e r ,  J u d i t h  B l in k en

25and one o r  two o t h e r s . "  In the f o l l o w i n g  y e a r ,  they put  t o g e th e r  

the fund in g  and the programming t h a t  made Brooklyn  " f a s h i o n a b l e "  

by 1968.

The two ma jo r  sources o f  fund ing  the Academy r e ce iv ed  

were from the C i t y ,  under the L indsay a d m i n i s t r a t i o n ,  and from

the Ford Founda t i on ,  under W. M cN e i l l  Lowry. They r e ce iv ed

26$ 7 8 6 ,0 0 0  from the C i t y .  And they r e c e iv e d  a g r a n t  from the

Ford Foundation f o r  $ 1 0 0 , 0 0 0 ,  which Harvey L i c h t e n s t e i n  was going

27
to use to  " g i v e  modern dance a home."

Glenn Loney, in New Y o r k , c a l l e d  dance "a cor ne rs to n e  o f  

28
BAM's r e b i r t h . "  And indeed i t  has been,  due t o  L i c h t e n s t e i n ' s

knowledge o f  the  dance w o r ld  combining w i t h  what  tur ne d  out  to

be the p r o p i t i o u s  t ime  in America f o r  the  growth o f  dance,  A m er ic a 's

l a t e s t  e n t e r t a i n m e n t  growth i n d u s t r y .  L i c h t e n s t e i n  t o l d  McCandl ish

P h i l l i p s ,  in The New York T im e s , t h a t  h is  dance program was designed

to  b u i l d  a "un ique  i d e n t i f i c a t i o n "  between the  companies and the  

29Academy. L i c h t e n s t e i n  t o l d  Nancy Moran, in The New York Times

25 Barnes,  The New York T im es , p.  2.

26Nancy Moran,  The New York T im es , 5 January  1969,  S e c t io n  I I ,
p.  1 .

2 7 l b i d . , p.  7-

^®Glenn Loney, "BAM— Awash, A f l o a t , "  New Y o r k , 26 September 1977,
p. 53 .

^ M c C a n d l i s h  P h i l l i p s ,  " A l v i n  A i l e y  Loses Base a t  Brooklyn  
Academy o f  M u s i c , "  The New York T imes,  28 J u l y  1970,  P- 21.



f o r  Sunday, 5 January 1969,

I was aware t h a t  a l t h o u g h  most 
modern dance companies a re  based 
in New Yo rk ,  few o f  them have a 
permanent  p la ce  to per fo rm .  So 
the  f i r s t  thought  t h a t  sprang to 
my mind was, ' L e t ' s  g iv e  modern 
dance a home! ’ Then I thought  
'Why stop  the re ?  L e t ' s  make the  
Academy the dance c e n t e r  o f  the  
c i t y ! ’ JO

L i c h t e n s t e i n  and h i s  " a r t i s t i c  m a f i a "  got  the $100 ,0 0 0  g r a n t  from 

the Ford Founda t i on ,  then proceeded to  put  t o g e t h e r  a season o f  

dance f o r  1968-1969  which was to he lp  to  make i t s  r e p u t a t i o n  as 

an im p o r tan t  c e n t e r  f o r  the dance.

In the s p r in g  o f  t h e i r  19 6 7 ~ 1968 s e a s o n , ^  they  pre sented  

a week o f  Merce Cunningham, and s i n g l e  performances by Paul T a y l o r  

and Glen T e t l e y .  I t  would be the season o f  1968-19 69 *  however ,  

t h a t  would b r in g  the Academy an o v e r n i g h t  r e p u t a t i o n  as an import an t  

dance c e n t e r .  As L i c h t e n s t e i n  t o l d  Moran,  they "scheduled  an e i g h t -  

week f a l l  season w i t h  Martha Graham, Paul T a y l o r ,  Anna Sokolow,

Alwin N i k o l i a s ,  and Jose Limon. Then we asked th r e e  dance companies  

to  take up r e s id e n c e — Merce Cunningham, A l v i n  A i l e y ,  and E l i o t  F e l d . "  

They had t r i e d  t o  g e t  the American B a l l e t  T h e a t r e  too ,  wh ich ,  

L i c h t e n s t e i n  p o in te d  o u t ,  was "one o f  the f i n e s t  companies in the  

w o r l d ,  and i t  d i d n ' t  have a home in New Y o r k . "33 American B a l l e t

^ M o r a n ,  The New York T im es , p.  7.

11

Ch ro no log ic a l  F i l e :  P roduc t ions  1 966 -1976 ,  unpub l ish ed
f i l e ,  O f f i c e  o f  the P r e s i d e n t ,  Brooklyn Academy o f  M us ic ,  ( h e r e ­
a f t e r  r e f e r r e d  to  as CF) .

^ M o r a n ,  The New York T im es,  p. 7- ^ I b i d .



Th ea tr e  d id  not  take  up residence  in B ro o k ly n .  I t  d i d  p l a y  the

Academy however,  w i t h  guest  a r t i s t s  C a r l a  F ra cc i  and E r i k  Bruhn,
34

from 10 Oecember 1968 to  5 January 1969* L i c h t e n s t e i n  had f o r

g o t te n  to  ment ion a n o th e r  i n t e r e s t i n g  dance company he booked fo

35one performance on 1 March 1969— Twyla Tharp and Dancers.

"Th a t  was the f i r s t  long run f o r  modern dance h e r e , "  

L i c h t e n s t e i n  r e c a l l e d  to Glenn L o n e y . ^  The problems a t t e n d a n t  

upon housing not  one,  but t h r e e  modern dance companies would  

m a n i f e s t  themselves a l i t t l e  l a t e r .  By 1977•  L i c h t e n s t e i n  

would say to  L i l l i e  Rosen in Cue, "When I s t a r t e d  o u t ,  in my 

eagerness I b i t  o f f  more than I could  chew. We commit ted o u r ­

se lv es  to  Merce Cunningham, A l v i n  A i l e y ,  and El l o t  F e l d  as r e s i ­

dent companies in the 2 , 2 0 0 - s e a t  Opera House when we r e a l l y  d idn  

have the  money o r  the aud ience  to  p u l l  i t  o f f . " ^  And, speaking

o f  the F e ld  and A i l e y  companies,  he s a i d  t o  Glenn Loney, "The

38audiences w e r e n ' t  t h e r e  f o r  a b u i l d i n g  o f  t h i s  s i z e . "

39L i c h t e n s t e i n  may have " o v e r rea ch e d "  as he s a i d  o f  t h a t  p e r i o d ,  

but  the e f f o r t  had i t s  e f f e c t .

^ G l e n n  Loney, New Y o r k , 26 September 1977,  p.  5^* 

^ L i l l i e  Rosen, Cue, 6 - 1 9  August 1977,  p .  99-  

^®Loney, New Yo rk ,  p.  55-  ^ I b i d .
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The phenomenon across the East  R iv e r  was g iv en  g r e a t

coverage in the p re ss .  C l i v e  Barnes,  in The New York T im e s ,

sa id  o f  the Academy:

I t  has ,  in a re mar ka bly  s h o r t  
t i m e ,  emerged from i t s  honorable  
p o s i t i o n  as a c u l t u r a l  mausoleum 
and s o c i a l  dodo, to become one 
o f  the c e n te r s  o f  the dance w o r l d ,  
the founder  o f  a new t h e a t e r  g roup,  
and the o r g a n i z a t i o n  t h a t  has 
brought  Grotowski  to New Y o r k .^ 0

The a v a n t - g a r d e ,  i t  seems, had a l s o  found a home, and the  

e xc i t e m e n t  i t  engendered caused many a M a n h a t t a n i t e  to re ­

d i s c o v e r  B ro o k ly n .  " I n s t a n t  P u b l i c i t y ! "  s a id  L i c h t e n s t e i n  o f  

the L i v i n g  T h e a t r e ' s  engagement a t  the Academy in the  f a l l  o f
i,1

1968.  People  came in droves hoping f o r  t i c k e t s  to  long s o l d -  

1*2o u t  performances o f  M y s t e r i e s  and S m a l l e r  P i e c e s , A n t ?gone ,

1*3F r a n k e n s t e i n , and P a ra d i se  Now. T hat  same f a l l ,  J u l i a n  Beck 

and J u d i t h  M a l i n a  and t h e i r  t ro upe  had caused Y a l e  s tu d en ts  to

r i o t  in the s t r e e t s  o f  New Haven, b r i n g i n g  down the p o l i c e  and

kk . .f i r e  departments upon them. At the Academy, the L i v i n g  T h e a t r e

caused a few " w h i t e - g l o v e d  hands" to  be wrung by some o f  the

Ilf)
C l i v e  B arnes,  " W i l l  B rooklyn  Ever  Be In?" The New York  

Tim es , 2 November 1969 , S e c t io n  I I ,  p.  2.

A 1 1*2 .
Moran, The New York T im e s , p. 1.  I b i d .

**^CF: 1 9 6 8 - 6 9 .  The L i v i n g  T h e a t r e  p la yed  2-2 1  October  and 
re tu r n e d  in the s p r in g  to  p la y  f o u r  per formances 2 5 -29  March,  
o f  F r a n k e n s te in  and P a r a d i s e  Now.

1*1* Robert  B r u s t e i n ,  Making Scenes:  A Personal  H i s t o r y  o f  the
T u r b u l e n t  Years a t  Y a l e .  1 9 6 6 - 1 9 6 9 , (New York :  Random House, 1981) ,
pp. 6 8 - 6 9 .
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A5o l d e r  members. But the a v a n t - g a r d e  was ensconced a t  the  Academy,

and b e fo r e  the season was o v e r ,  aud ience s  would see a h e f t y  dose 

o f  modern and even post-modern dance. As a m a t t e r  o f  f a c t ,  the  

Academy had become a foajor venue f o r  the post -modern movement.

In the s p r in g  o f  1969,  Robert  W i l s o n ' s  work was seen f o r

A
the f i r s t  t ime a t  the Academy. The L i f e  and Times o f  Sigmund F r e u d ,

by the post -modern d i r e c t o r  and d e s i g n e r  o f  a v a n t - g a r d e  operas and

im ag is t  t h e a t r e  s p e c t a c l e s ,  was p r e s e n t e d .  W i ls on  produced s e v era l

ma jo r  works a t  the Academy in the f o l l o w i n g  y e a r s ;  however ,  the

American p re m ie re  o f  h i s  acc la im ed  p ro d u c t io n  o f  E i n s t e i n  on the

Beach, was a c t u a l l y  p resented  a t  the M e t r o p o l i t a n  Opera House a t  

A7Lin co ln  C en te r .

An a v a n t - g a r d e  t h e a t r e  company had taken up r es id en ce  a t  BAM

as w e l l .  The Chelsea T h e a te r  C e n te r  was a n o n - p r o f i t  p r o f e s s i o n a l

A8
t h e a t e r  t h a t  produced "unknown w o r k s . "  They had produced some 

t h i r t y - n i n e  s in c e  1965,  p re se nte d  w i t h  a no -a dm ission  p o l i c y  a t  the

A9
Episcopal  Church o f  the Holy A p os t le s  on N in th  Avenue in Manhat tan .  

Robert K a l f i n ,  the  fou nder  and a r t i s t i c  d i r e c t o r  o f  the Chelsea

A5Moran,  The New York T im es , p. 1. (See a l s o  Moran, p .  7 . )  
There were 2 ,0 0 0  s u b s c r i p t i o n  members in 196 8 -19 69 .

^6 CF: 1 968 -69 .

^ M e l  Gussow, " ' E i n s t e i n ' *  Met x A v a n t - G a r d e ^ , "  The New York  
Tim es , 19 November 1976,  p.  C8. E i n s t e i n  on the Beach opened Sunday 
evenTng, 21 November, 1976.

^^The New York T imes , 23 O ctober  1969.  p.  5A.

ZlQ
The New York T imes,  6 November 1968,  p .  3A.



T h ea te r  C en te r ,  and Harvey L i c h t e n s t e i n  announced, on 6 November 

1968 t h a t  the Cente r  would "make the Brooklyn  Academy i t s  home f o r  the  

next  two y e a r s . C h e l s e a  was i n s t a l l e d  in the n ew ly - r e d e s ig n e d  

Playhouse,  p r e v i o u s l y  the i<00-seat L ec tu r e  H a l l  on the t h i r d  f l o o r .

The new stage was des igned  by Robert  M i t c h e l l ,  in c o o p e r a t io n  w i t h  

MacFadyen 6 Knowles,  a r c h i t e c t s .

T h ea tr e  companies,  l i k e  dance companies,  have not  had long

r e s i d e n c i e s  a t  the Academy. The Chelsea T h e a t e r  C e n t e r ' s  t e n -

y e a r  r e s id e n cy  a t  the Academy, however ,  was u n iq u e .  R a r e ly  do

a r t i s t i c  groups s ta y  t o g e t h e r  as long as ten years  in America;

such groups do not  e a s i l y  become i n s t i t u t i o n a l .  ( L i c h t e n s t e i n

was e v e n t u a l l y  to  t u r n  to  England in h is  e f f o r t ,  s t i l l  u n s u c c e s s fu l ,

to  e s t a b l i s h  a r e s i d e n t  t h e a t r e  company in the  Academy.)  The

advantages o f  re s id ency  f o r  both the Academy and the companies

seem c l e a r .  The companies r e c e i v e d  r e h e a r s a l  Space,  a r e n t  and

u t i l i t y - f r e e  t h e a t r e ,  w i t h  spaces f o r  costume and prop shops, o f f i c e

52
and s to r a g e  space,  a l l  amount ing t o  a l a r g e  sub s id y .  As f o r  the  

Academy, r e s i d e n t  companies were a key to  g r a n t  awards,  and i t  was 

wort h  the  r i s k  t h a t  t a l e n t  might  a t t r a c t  c r i t i c s  and a ud ie n ce s .

L i c h t e n s t e i n ' s  p la ns  f o r  the  Academy seem t o  have been based 

on the L i n c o l n  C en ter  model .  L loyd Hezekiah  t o l d  The New York  

Times in the f a l l  o f  1967,  "We a r e  making a d e f i n i t e  a t te m p t  to  

make the Academy a p er fo rm ing  a r t s  c e n t e r ,  l i k e  the L in c o l n  C e n te r .

^ The New York T im es , 6 November 1968,  p.  ^ * l b i d .

52 Glenn Loney, New Y o r k , 26 September 1977-  

“̂ E d w in  B o l w e l l ,  The New York T imes,  11 September 1967,  p. 28 .
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He s a i d  t h a t  t h e i r  long-ran ge  plans saw r e s i d e n t  per fo rm ers  a t t a c h e d  

to the Academy. C l i v e  Barnes c a l l e d  the Academy, w i t h  i t s  th r e e  

t h e a t r e s ,  "a  L i n c o l n  Cente r  b e fo re  L in co l n  C e n t e r . "  L i n c o l n  

C e n t e r ' s  t h r e e  h a l l s  o f  mus ic ,  t h e a t r e ,  and dance,  house r e s i d e n t  

companies: The M e t r o p o l i t a n  Opera;  the New York P h i l h a r m o n ic ;

the New York S t a t e  B a l l e t ;  the  New York S t a t e  Opera;  and the  

V i v i a n  Beaumont T h e a t e r .  L in c o l n  C e n t e r ' s  success t h e o r e t i c a l l y  

stems from i t s  r e s i d e n t  companies.  T h e a t r e  a t  the V i v i a n  Beaumont,  

however,  remains a f a i l u r e ;  t h e a t r e  has j u s t  never  taken ro o t  t h e r e .

At t h i s  t i m e ,  the Ford Foundat ion and o th e r s  were awarding  

g ra n ts  f o r  the  e s t a b l i s h m e n t  and o p e r a t i o n  o f  r e s i d e n t  companies 

and r e s i d e n t  a r t i s t s .  Reasonably ,  f i s c a l  s t a b i l i t y ,  a l b e i t  d e f i c i t -  

s u b s i d i z e d ,  m ight  be p o s s i b l e  through s uccessfu l  r e s i d e n t  companies.  

Thus, L i c h t e n s t e i n  must have reasoned,  a new image o f  the Academy 

as the home o f  e x c i t i n g  new companies cou ld be deve loped— s park in g  

s u b s c r i p t i o n  campaigns and ,  one would hope, a g r e a t  in c rea se  in 

s u b s c r i p t i o n  s a le s  to  f i l l  a l l  those s e a t s .  I t  would not be easy,  

even w i t h  the  unprecedented media coverage and c r i t i c a l  a c c la i m .

The reason was the o ld  " B r oo k ly n  P r e j u d i c e . "  Said W a l t e r  T e r r y ,

" .  . . peo p le  from Manhattan d o n ' t  want to go to Brooklyn even 

i f  i t  is t o  see some o f  the b e s t  danc ing t o  be found in America,  

indeed,  in the  w o r l d .

54 C l i v e  Barnes,  "Dance Pa lace  B r ig h te n s  P e e l i n g  Brooklyn  
A r e a , "  The New York T imes,  3 Oc tober  1971,  p .  15-

^ W a l t e r  T e r r y ,  The Sa turday  Review, 4 January 1969.



L i c h t e n s t e i n  a l s o  hoped to "change the Academy's image" among

i t s  ne ighbors .  " I f  the Academy is to  have a mean ingful  r o l e ,  i t

must adapt  to serve t h i s  in n er  c i t y , "  he t o l d  Kath leen  T e l t s c h ,

in The New York Times on 18 August 1 9 6 7 - ^  Some o f  the  ideas under

c o n s i d e r a t i o n  were:

Formation o f  i n t e r r a c i a l  t h e a t e r  
and dance companies.  . . . Developing  
a s t a t e - f i n a n c e d  p r o j e c t  t h a t  w i l l  
send p r o f e s s i o n a l  p l a y e r s  in to  
neighborhood schools  to d ra m a t i z e  
lesson m a t e r i a l s  in h i s t o r y ,  l i t e r ­
a t u r e  and o t h e r  s u b j e c t s .  . . .
Making Academy f a c i l i t i e s  a v a i l a b l e  
to  a lo c a l  youth group f o r  I t s  p r o ­
d u c t i o n s .  . . . Busing s tudents  from 
o t h e r  communities  to  the Academy f o r  
s p e c i a l  dayt ime shows t h a t  w i l l  r e ­
f l e c t  the i n t e r e s t s  o f  d i f f e r e n t  
e t h n i c  g r o u p s . 57

The Academy made a t tem p ts  to be resp ons ive  to  the  s o c i a l  and c u l t u r a l  

needs o f  i n n e r - c i t y  r e s i d e n ts  in the sur rounding  neighborhoods.

Lloyd H e z e k i a h ,  a former  a n t i - p o v e r t y  work er  in B ed fo rd -  

S tu y v e s a n t ,  was a p p o in ted  in September 1967 to  the new post  o f  

A s s i s t a n t  D i r e c t o r .  Hezekiah had been w i t h  the C u l t u r a l  A rt s  

D i v i s i o n  o f  B e d fo r d -S tu y v e s a n t  Youth in A c t i o n ,  I n c . ,  an a n t i ­

p o ve r ty  agency. Hezekiah  t o l d  Edwin B o lw e l l  o f  The New York  

T im e s , t h a t  h is  appoin tment  was a " d e f i n i t e  r e c o g n i t i o n  o f  the  

r e a l i t i e s  o f  the m i d - 2 0 t h  c e n t u r y .  . . . I t  is a p o s i t i v e  and v i s i b l e

"^ K a th le e n  T e l t s c h ,  "Brook ly n  Academy Changes I t s  Tune For  
N e i g h b o r s , "  The New York T imes,  18 August 1967.
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sign o f  the new d i r e c t i o n  the Academy is t a k in g  f o r  t o t a l  involvement
r Q

in the l i f e  o f  a l l  B r o o k l y n H e z e k i a h  was to  work w i t h  " th e

b lacks  and P uert o  Ricans from F o r t  Greene and B e d f o r d - S t u y v e s a n t , "

t r y i n g  to show them, s a id  Nancy Moran, a l s o  o f  The New York T im es ,

59 *how the  Academy was " r e l e v a n t  to  t h e i r  l i v e s . "  Every week o f  

the 1968-1969  season,  2 , 5 0 0  school c h i l d r e n  came to see the shows 

performed by b la c k  groups.  A l v i n  A i l e y ,  in r es id en ce  t h a t  y e a r ,  

was to  teach dance in the s p r in g  to young peop le  in the n e i g h b o r ­

hood f o r  t w e n t y - f i v e  cents  a lesson.  Thousands o f  f r e e  t i c k e t s  

were d i s t r i b u t e d  t h a t  season to  a n t i - p o v e r t y  program o f f i c e s ,  

t en an t  o r g a n i z a t i o n s ,  and sch ools .^® " B l a c k  k id s  r e a l l y  tu r n  on 

to  Martha  Graham," s a i d  L i c h t e n s t e i n . ^ '

I t  was H e z e k i a h 's  t a l e n t s  as f i n a n c i a l  manager and house 

manager ,  however,  t h a t  were more in demand in the f o l l o w i n g  y e a r

when L i c h t e n s t e i n  was t r y i n g  to  put  the Academy on the map by

62
" p l e a s i n g  m i d d l e - c l a s s  a u d i e n c e s . "  N e v e r t h e l e s s ,  the  a d m i n i ­

s t r a t i o n  remained commit ted to  f o r g i n g  l i n k s  w i t h  the s ur ro und in g  

communit ies .  In the f o l l o w i n g  y e a r s ,  a busy Community R e l a t i o n s /

eg
Edwin B o l w e l l ,  " A s s i s t a n t  D i r e c t o r  is Appo in te d  by Brooklyn

Academy o f  M u s i c , "  The New York T im e s , 11 September 1967,  p.  28.

59Nancy Moran, "Beethoven and Brahms— o r  Beck?" The New
York Tim es , 5 January 1969,  S e c t io n  I I ,  p.  7.

60, . . .  61. . .  . 62. . . .I b i d .  I b i d .  I b i d .



Educat ion  Department  developed w i t h i n  the o r g a n i z a t i o n a 1 s t r u c t u r e  

o f  the Academy, w i t h  i t s  own d i r e c t o r  and s t a f f .

The Academy's budget  f o r  the f i s c a l  y e a r  o f  1969 was $ 9 0 0 ,0 0 0 .  

Most o f  the money came from the subs t a n t i a 1 1y - i n c r e a s e d  g r a n t  from 

the C i t y .  The Lindsay a d m i n i s t r a t i o n  gave $ 7 8 5 ,0 0 0  to  h e l p  pay the  

b i l l s  t h a t  y e a r ,  r e p r e s e n t i n g  a s i g n i f i c a n t  jump in C i t y  subs idy  o f  

the Academy. The C i t y  had a lways met the annual maintenance  w h ich ,  

in the s i x t i e s ,  was $100 ,0 00  to  $ 1 5 0 ,0 0 0 .  The I n s t i t u t e  met the  

d e f i c i t  in 1969,  as u s u a l ;  i t  had been $ 1 0 0 , 0 0 0 ,  the  y e a r  b e f o r e .

The o t h e r  ma jo r  source o f  f i n a n c i a l  support  a t  the  o u t s e t  o f  

L i c h t e n s t e i n ' s  a d m i n i s t r a t i o n  was the Ford Fo u nd a t i on ,  which would  

g i v e  i n c r e a s i n g l y  l a r g e r  g r a n ts  to  h e l p  e s t a b l i s h  r e s i d e n t  companies  

a t  the  Academy. Ford f o l l o w e d  up i t s  i n i t i a l  $ 1 0 0 ,0 0 0  g r a n t  f o r  

the h i s t o r y - m a k i n g  1968-1969  dance season w i t h  a n o th e r  g r a n t  o f  

$ 16 6 ,0 0 0  " f o r  t w e lve  weeks o f  performances by modern dance companies  

o v e r  a t w o -y e a r  p e r i o d  196 9-19 70  and 1970-1971 A decade l a t e r

in 1979,  Ford would g i v e  the Academy a $ 4 0 0 ,0 0 0  matching g r a n t  to

^ M o r a n ,  The New York T im e s , p .  7* ^ I b i d .

^ K a t h l e e n  T e l t s c h ,  The New York T im es , 18 August 1967-

^"Aca demy Gets Ford G r a n t , "  The Dai 1 y News, 27 August 1969,
p.  2B.
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e s t a b l i s h  a c l a s s i c a l  r e p e r t o r y  c o m p a n y . ^  C orp or at e  support  

f o r  the Academy grew under L i c h t e n s t e i n ' s  t e n u r e ,  though un­

h a p p i l y  none o f  these companies funded by c o r p o r a t e ,  p r i v a t e  

and government  agencies  e v e r  took f i r m  root  a t  B r o o k l y n 's  ma jor  

a r t s  c e n t e r .

^ R i c h a r d  E. Shepard,  "New Troupe Wi l l  Stage C la s s ic s  in 
R e p e r to ry  a t  Brooklyn Academy," The New York T im es , 6 February  
1979,  P- 1.



CHAPTER VI

ECONOMICS AND ENVIRONMENT: 1969-1973

In s p i t e  o f  the e x c i te m e n t  g en e ra te d  by L i c h t e n s t e i n ' s

programming and p u b l i c i t y ,  i t  remained d i f f i c u l t  to  o p e r a t e

w i t h  low a t te n d a n c e  and a f a s t - g r o w i n g  d e f i c i t .  However ,  the

Academy became the r e c i p i e n t  o f  s i g n i f i c a n t  a d d i t i o n a l  g r a n t s .

The R o c k e f e l l e r  Foundat ion  gave $ 3 5 0 ,0 0 0  in 1969 t o  be e q u a l l y

shared by the f o u r  r e s i d e n t  companies a t  the  Academy— t h r e e  dance

and one t h e a t r e . '

August Heckscher ,  the C i t y ' s  P a rk s ,  R e c r e a t io n  and C u l t u r a l

A f f a i r s  A d m i n i s t r a t o r  announced the g i f t .  Heckscher  sa id  a t  the

news c o n f e r e n c e ,  on 22 October  1969,  t h a t  the g r a n t  was "a vote

o f  c o n f id e n c e  not o n ly  in the m e r i t s  o f  the  i n s t i t u t i o n  and the

a r t i s t s  i n v o l v e d ,  but  a l s o  in the  r e b i r t h  o f  Brooklyn  as a com-

2
munity  t h a t  cou ld o f f e r  'a good l i f e  to  i t s  r e s i d e n t s . " '  The 

companies would r e c e i v e  $ 1 5 0 ,0 0 0  in the  f i r s t  y e a r  and $100 ,0 00  

and $15 0 ,0 0 0  a y ea r  f o r  the nex t  two y e a r s .  The money would 

not be used f o r  company o p e r a t i n g  expenses ,  L i c h t e n s t e i n  s a i d ,

^Louis C a l t a ,  "Brook lyn  Academy Given $ 3 5 0 , 0 0 0 , "  The New 
York Times,  23 October 1969,  P* 5**.

2 1b i d .



72

but some o f  i t ,  he s a i d ,  would be used f o r  " s a l a r i e s ,  commissions
3

fo r  composing, f o r  d eco r ,  s cenery ,  costumes and r e h e a r s a l s . "

The Academy's budget had doubled in two y e a r s ,  but  

L i c h t e n s t e i n  s a id  a t  the news con ference  t h a t  the Academy's 

c a p a c i t y  to meet the d e f i c i t  had a l s o  increased  w i t h  g r a n ts  

from the R o c k e f e l l e r  and Ford Founda t i ons ,  among o t h e r s .

Academy p r e s e n t a t i o n s  f o r  Season 1969“ 1970 would seem to  

j u s t i f y  any c r i t e r i o n  o f  suppor t  f o r  the a r t s .  The Academy 

brought  ove r  the P o l i s h  Lab o ra to ry  T h e a t r e  I n s t i t u t e  o f  A c t o r ' s  

Research o f  Wroclaw,  under the l e a d e r s h i p  o f  Je rzy  G r o t o w s k i , 

who had w r i t t e n  Towards a Poor T h e a t r e  and whose e x p e r im e n ta l  

t h e a t r e  was r e c e i v i n g  c o n s i d e r a b l e  i n t e r e s t  in America.  Grotowski  

had g iv en  a fou r -w eek  course a t  New York U n i v e r s i t y ' s  School o f  

the A r t s  in the  f a l l  o f  1 9 6 7 -  ̂ But Harvey L i c h t e n s t e i n  was m ost ly  

r e s p o n s i b l e  f o r  the American debut  o f  G r o t o w s k i ' s  t r o u p e . ^  They 

were to  per form  The Constant  P r i n c e , A k r o p o l i s , and Apocalypse  

s t a r t i n g  October  16 f o r  a s ix -w e ek  engagement ,  " a t  the scene o f  

The L i v i n g  T h e a t e r ' s  Sturm and Pr an g , "  M arg are t  Croyden s a id  in

^ C a l t a ,  The New York T im es , 23 October  1969,  p .  5**.

S b i d .

^Jerzy  G ro to w sk i ,  Towards a Poor T h e a t r e , ( N . Y . :  Simon and
S c h u s t e r ,  1968) , p. 2^*3•

^ C l i v e  Barnes,  " T h e a t r e :  G r o t o w s k i ' s  View o f  R e a l i t y , "  The
New York T imes,  18 October 1969,  p .  36.
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the Sunday T im es , October  5 P  I r o n i c a l l y ,  the event  was not  to  

happen a t  the Brooklyn Academy, but a t  ano th er  l o c a t i o n ,  the  

Washington Square M eth od is t  Church in Greenwich V i l l a g e ,  New 

York C i t y ,  a l b e i t ,  under the ausp ices  o f  the Brooklyn  Academy o f  

Music.  Grotowski had l i m i t e d  the aud ience  to  "100 peop le  a t
g

$100 a th r o w , "  s a id  C l i v e  Barnes,  r e p o r t i n g  on the  p re m ie r e .

He was t r y i n g ,  sa id  Barnes,  to  produce "a n o n -v e rb a l  t h e a t r e  o f  

the s p i r i t , "  and had to  be "uncompromising" even i f  he seemed 

u n n e c e s s a r i l y  " a l o o f "  and perhaps even p u b l i c i t y - c o n s c i o u s  in
Q

" a t t r a c t i n g  a t t e n t i o n  to h i m s e l f . "  "Have you any idea how many 

people  have s u f f e r e d  r e b u f f ,  i f  not i n s u l t ,  in t h e i r  a t t em p ts  to  

see the P o l i s h  L ab ora to ry  T h e a t r e ? "  asked E r i c  B e n t l e y ,  in an open 

l e t t e r  to  Grotowski in the Sunday Times on 30 November, 1 9 6 9 * ^  

"Church doors have not  s u f f e r e d  such blows s in ce  L u th er  drove  

g r e a t  n a i l s  i n t o  them,"  he s a i d . ^  L e f t  banging a t  the church  

doors was Harvey L i c h t e n s t e i n  h i m s e l f .  C l i v e  Barnes d es c r ib e d  

the happenings a t  the p r e m i e r e ,  and d i s c l o s e d  some o f  the sur ro unding

^Margare t  Croyden, "The Most Ava nt-Garde  o f  Them A l l ? "
The New York T im es , 5 October  1969,  S e c t io n  2 ,  p.  1.

o
C l i v e  Barnes,  The New York T im e s , 18 October  1969,  p.  36.  

9 l b i d .

^ E r . i c  B e n t l e y ,  "Dear  Grotowski : An Open L e t t e r  from E r i c
B e n t l e y , "  The New York T imes,  30 November 1969,  p.  7-
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p u b l i c i t y  about  the change o f  venue and the l i m i t i n g  o f  the  

aud ie nce ,  in h is  review o f  The Constant  P r in c e  in the T im e s ,

18 October  1969:

Everyone,  e s p e c i a l l y  the Brooklyn  
Academy o f  Mus ic ,  expec ted  the p e r ­
formance t o  take  p la ce  in B r o o k ly n .
But the f a c i l i t i e s  o f  Brooklyn  were  
not  to  Mr. G r o t o w s k i ' s  l i k i n g ,  so 
th e r e  s t a r t e d  a f r a n t i c  search f o r  
a churc h ,  v a c a n t ,  a d a p ta b l e  and 
amenable f o r  G r o t o w s k i ' s  purpose.

E v e n t u a l l y  they  found a s u i t ­
a b l e  and v e ry  s p l e n d i d  venue,  and 
b u i l t ,  v ery  q u i c k l y  ind eed ,  Mr.
G r o t o w s k i ' s  b e a u t i f u l  t h e a t e r .  . . .

. . . Harvey L i c h t e n s t e i n ,  d i r e c t o r  
o f  the Academy, and the man most
r e s p o n s i b l e  f o r  G r o t o w s k i ' s  p resence ,
n a t u r a l l y  f e l t  t h a t  he and h is  h a r d -  
pressed c o h o r t ,  t o g e t h e r  w i t h  a 
coup le  o f  peo p le  who had a c t u a l l y  
paid  f o r  t h e i r  t i c k e t s ,  might  un­
o b t r u s i v e l y  stand a t  the back.  The 
f e e l i n g  was m is p la ce d .  They were  
thrown o u t .

Thus, a n o th e r  lesson in "poor  t h e a t r e "  was g iv en  L i c h t e n s t e i n .

At the same t im e ,  the Chelsea T h e a te r  C enter  back in Brooklyn had

changed i t s  admission p o l i c y .  The Chelsea T h e a te r  C e n t e r ' s  i n i t i a l  

p r e s e n t a t i o n  o f  the 1969-1970 season was the h i g h l y - r e g a r d e d  

env ir onmenta l  p ro d u c t io n  o f  LeRoi Jones'  S lav e  S h i p . Th is  

p ro d u c t io n  marked the f i r s t  t im e  t h a t  Chelsea charged adm is s io n ,  

a l th ough  f r e e  s tu d en t  t i c k e t s  were made a v a i l a b l e .  Chelsea had 

been d e d ic a te d  t o  a f r e e - a d m i s s i o n  p o l i c y  from the o u t s e t  o f  i t s

12 C l i v e  Barnes ,  " T h e a t r e :  G r o t o w s k i ' s  View o f  R e a l i t y , "
The New York T imes,  18 Oc tober  1969,  p.  36.



ex i s. tencc . I t  was i r o n i c  tha t  th i s  pro duct ion  was so - .ccessful

t ha t  a Broad y coi— e r c i a l  run was being cons idered.

The E i i o t  Feld and A l v i n  A i l e y  companies each presented

e x c l u s i v e  two-week season* in the f a l l  and s p r in g ;  Merce

1 kCunningham o f f e r e d  a : /o-week spr ing  season. However, by the  

end o f  th a t  season, one dance company would break away from the 

Academv, and a year  l a t e r ,  another  would le ave .  The New York Times 

r e p o r te d ,  on 28 Ju ly  1970, tha t  A l v i n  A i l e y ' s  company was d e p a r t in g  

h "mu:ual disagreemei ; ci *  ng lack of  rehea rsa l  space and the 

d e s i r e  to  appear  in o th e r  venues in Nt w York C i t y . ^  And E l i o t  

F e l d ' s  American Ba e t  Company d is co n t i n u e d  residency a t  the 

Academy a f t e r  low at tendances  in Season 1 9 7 0 - 1 9 7 1 . ^^ Feld  had 

a t t r a c t e d  on ly  the " h a r d - c o r e "  dance audience .  C l iv e  Barnes con­

j e c t u r e d  o f  the Feld company's " d i s a p p o i n t i n g "  season t h a t  "you 

cannot b u i l d  a t h e a t e r  on an e l i t i s t  a u d i e n c e . " ' ^

^ T h e  New Yor*  Times, 6 November 1968, p. 3^- 

1^CF: 1966-76 .

^ M c C a n d l i s h  P h i l l i p s ,  " A l v i n  A i l e y  Troupe Loses Base a t  
Brooklyn Academy o f  M us ic ,"  The New Yo-k T imes , 28 Ju ly  1970,  p. 21

'^Mel Gussow, "Ginsberq Play  Gets Academy Book in g ,"  The New 
York T im es , 12 September 1971,  S e c t io n  1A, p. 19.

^ C l i v e  B a r r e s ,  " F e ld  is F in e ,  is Brooklyn A i l i n g ? "  The 
New York T imes,  16 May 1971.  Se c t io n  I I ,  p. 23-
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In a d d i t i o n  to  b o x - o f f i c e  s u p p o r t ,  L i c h t e n s t e i n  needed 

s t i l l  more fou n d a t io n  s up p o r t .  I n f l a t i o n ,  t o o ,  was a c o n t i n u i n g  

problem.  Recogniz ing t h i s ,  the  New York S t a t e  Counc i l  on the  

Art s  gave a sum o f  $7 m i l l i o n  in 1970 to  13^ c u l t u r a l  o r g a n i ­

z a t i o n s  in the s t a t e  which were in f i n a n c i a l  d i f f i c u l t i e s .  

" U n f o r t u n a t e l y , "  s a id  Governor Nelson A. R o c k e f e l l e r ,  announcing  

the awards a t  a news con fe r en ce  in September 1970,  " i n f l a t i o n

has p laced  our  c u l t u r a l  i n s t i t u t i o n s  under p ressur es  t h a t  have been

18
f o r c i n g  some to  the p o i n t  o f  b a n k r u p t c y . "  He c i t e d  the

Brooklyn  Academy as one o f  the o r g a n i z a t i o n s  t h a t  had been saved

from " im minent  c o l l a p s e "  by a g r a n t  o f  $ 2 3 0 ,0 0 0  f o r  an o r c h e s t r a l

s e r i e s ,  a dance f e s t i v a l ,  and programs f o r  c h i l d r e n  and s e n i o r  

19c 11 1z e n s .

L i c h t e n s t e i n  a p p l i e d  f o r  landmark s t a t u s  f o r  the Academy 

20b u i l d i n g  in 1970,  hoping perhaps to  insure  i t s  s u r v i v a l .  In

a d d i t i o n ,  the S a i n t  F e l i x  S t r e e t  C o r p o r a t i o n  was c r e a t e d  in 1970,

as a p r i v a t e ,  n o n - p r o f i t  c o r p o r a t i o n  which would o p e r a t e  the

21
Academy in d ep e n d en t ly  o f  the Brooklyn  I n s t i t u t e .  Seth S. Faison

18
"$7  M i l l i o n  Given to  A r ts  by S t a t e , "  The New York  T im e s , 

11 September 1970,  p .  36.  L in c o l n  C e n te r  r e c e i v e d  no more than  
$25 0 ,0 0 0  but the R ep e r to ry  T h e a t e r  o f  L in c o l n  C en ter  r e ce iv ed  
a s e p a r a te  g r a n t  o f  $ 1 3 3 ,5 0 0 .  The New York  Shakespeare F e s t i v a l  
re ce iv ed  $ 1 5 0 ,0 0 0 .

20 George Gent ,  "Brook lyn  Opera Gets a F a c e - l i f t i n g , "  
The New York T imes,  15 August 1970,  p.  52.

21 Ruth Robinson,  "Brook ly n  Acadmey o f  Music  Reawakens from 
i t s  C u l t u r a l  L imbo,"  The New York T imes,  8 February  1971,  P- 29 .



was Chairman o f  the S a i n t  F e l i x  S t r e e t  C o r p o r a t i o n ,  which was named

a f t e r  the s t r e e t  o f  brownstone houses b o r d e r i n g  the A ca d em y -on e

o f  the t r i a n g l e  o f  s t r e e t s  in F o r t  Greene t h a t  would e v e n t a u l l y

be d es ig n a te d  by the Landmarks P r e s e r v a t i o n  Commission as the  BAM

H i s t o r i c  D i s t r i c t .  Donald B1inken was named P r e s i d e n t  o f  the

S a i n t  F e l i x  S t r e e t  C o r p o r a t i o n ;  o t h e r  board members were Richard

C. Sachs, M a r t i n  C a r t e r ,  R ichard  M. H e x t e r ,  G i l b e r t  K ap lan ,  Alan

22
J. P a t r i c o f f ,  P e t e r  C. R. Huang, and L i c h t e n s t e i n .  In the y ear

f o l l o w i n g  i n c o r p o r a t i o n ,  the Academy and the  I n s t i t u t e  were

o f f i c i a l l y  s e p a r a t e d ,  and the Academy became an independent  c u l t u r a l

i n s t i t u t i o n .  New York C i t y  fu n d s ,  w h ic h ,  u n t i l  then had been

channeled through the I n s t i t u t e ,  would now be t r a n s f e r r e d  d i r e c t l y

23to  the new p a r e n t  body. Anna K i s s e l g o f f  r e p o r t e d ,  in The New

York Times on lA October  1971,  t h a t  the move was " e x p ec te d  to

f a c i l i t a t e  the Academy's own f u n d - r a i s i n g  e f f o r t s  and a l s o  f r e e

the I n s t i t u t e  o f  r e s p o n s i b i l i t y  f o r  the k in d  o f  p e r fo r m i n g  a r t s

d e f i c i t s  the I n s t i t u t e ' s  t r u s t e e s  f e l t  the p a r e n t  group cou ld  no 

2b
lo nger  s u p p o r t . "

The e x p e r ie n c e  o f  the Academy in i t s  e f f o r t s  to  fund i t s  

o p e r a t i o n s  seemed to  bear  o u t  the Baumol and Bowen t h e s i s  r e ­

g a r d i n g  the economic dilemma o f  the p er fo rm i n g  a r t s .  Government  

and business d id  i n c r e a s i n g l y  assume r e s p o n s i b i l i t y  f o r  meet ing

22
Robinson,  The New York T im es , 8 Feb ru ary  1971,  p.  29-

23 Anna K i s s e l g o f f ,  "Br oo k ly n  Academy to  Seve r  i t s  L in k  w i t h  
Pa re nt  Body ,"  The New York T imes,  1*» October  1971,  P- 51.
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d e f i c i t s  t h a t  were growing e v e r  l a r g e r  w i t h  i n f l a t i o n .  I t  a ls o

seemed to be t ru e  th a t  the per centage  o f  peo ple  who a t ten d e d

c u l t u r a l  events  had not inc rease d  enough t o  o f f s e t  the r i s i n g

25 . .
cos ts  o f  o p e r a t i n g  l a r g e  c u l t u r a l  i n s t i t u t i o n s .  In a d d i t i o n ,

the Academy had to compete f o r  the same peop le  who made up the

aud ience f o r  c u l t u r a l  events  in Manhat tan .  For i n s ta n c e ,  f o r t y

p e r c e n t  o f  s u b s c r i b e r s  to the Academy's dance f e s t i v a l s  l i v e d  in 

26M an h at tan .

The Academy sought to  encourage a s i m i l a r  Manhattan t h e a t r e -  

going aud ience  w i t h  the help  and i n t e r e s t  o f  the le aders  o f  

M an h at tan 's  s o c i a l  and business w o r l d .  As C l i v e  Barnes sa id  

two years  e a r l i e r ,  the Academy would have to  become f a s h i o n ­

a b l e  i f  L i c h t e n s t e i n  were to  succeed in c r e a t i n g  h is  m i r a c l e  o f  

r e b i r t h .  As i f  in answer to  Barnes,  Joan K. Oavidson,  head o f  

the New York S t a t e  Counci l  on the  A rt s  and a l s o  the  Welch Grape 

J u i c e  Company h e i r e s s ,  pronounced Brooklyn " f a s h i o n a b l e 1' a t  the

2 February  1971 American debut o f  Maur ice B e j a r t ' s  B a l l e t  o f  the  

2720 th  C en tu ry .  The Brooklyn  Academy o f  Music t h r e a te n e d  to 

become c h i c .  Alan J .  P a t r i c o f f ,  P r e s i d e n t  o f  New York magazine  

and a board member o f  the S a i n t  F e l i x  S t r e e t  C o r p o r a t i o n ,  t o l d  

The New York  Times a t  the opening t h a t  he l i k e d  to  take  h is

2 c
see above,  p. ^8.

^ K i s s e l g o f f , The New York T im e s , 1** October  1971,  P- 51.  

^ R o b i n s o n ,  The New York T imes, 8 February  1971,  P. 29-
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f r i e n d s  to  a s o u l - f o o d  lu n ch e o n e t te  on F la tb u sh  Avenue named

" L i t t l e  Bo P i g . "  Linda Fosburg,  who had become manager o f

audience and community development ,  t o l d  the Times t h a t  she

encouraged many o f  her  f r i e n d s  to  v i s i t  the Academy; among them,

C i t y  Councilman C a r t e r  Burden and h is  " b e s t - d r e s s e d "  w i f e  Amanda,

and Mrs.  F r e d e r i c  Byers I I I ,  d au ghter  o f  W i l l i a m  S. P a l e y ,  Board

Chairman o f  CBS. Ruth Robinson o f  The New York T im es , s a i d  o f  the

g l i t t e r i n g  open ing ,  t h a t  i t  was "on a par  w i t h  a lmost  any a t

28
L in co ln  Cente r  o r  a Broadway f i r s t  n i g h t . "

Probab ly  the most import an t  eve n t  o f  the 1970-1971 season,

however,  was the appearance o f  The Royal Shakespeare Company in

t h e i r  p ro d u c t io n  o f  A Midsummer N i g h t ' s  Dream, d i r e c t e d  by P e t e r

Brook,  who was the f i r s t  l i n k  in the Academy's B r i t i s h  c o n n e c t io n .

The Brook p ro d u c t io n  moved to  the Academy a f t e r  i t s  Broadway run

29
and p la yed  f i f t e e n  performances ( 1 6 - 2 7  March 1 97 1 ) -  The engage­

ment was the  occasion  o f  much f a n f a r e .  Dan O ' M a l l e y  r e p o r te d  in 

The New York D a i l y  News on the many happenings t h a t  1 i t  up the  

whole b u i l d i n g .

28
Robinson,  The New York T imes,  8 February 1971 t p.  29.  

(The B e j a r t  season a t  the Academy was made p o s s i b l e  by a $ 50 ,0 0 0  
g r a n t  f rom the I n t e r n a t i o n a l  Telephone and T e leg ra p h  Co.)

^ N e w  York P o s t ,  1 March 1971 > p.  1^.
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F o l lo w in g  the per fo rm ance ,  
the Academy took on the a i r  o f  
a Mardi  Gras.  On the f i r s t  
f l o o r  a j a z z  combo e n t e r t a i n e d .
. . . There was Southern -  
f r i e d  c h i c k e n ,  hot  dogs and 
t a s t i n g s  o f  the  g ra pe .  Also  
on the f i r s t  f l o o r  were showings 
o f  musical  comedy and monster  
f i l m s  o f  the ' 3 0 s .  . . .3 0

O ' M a l l e y  noted t h a t  Borough P r e s i d e n t  S e b as t ian  Leone and S t a t e

C o n t r o l l e r  A r t h u r  L e v i t t  were in a t t e n d a n c e .  Brook t o l d  the

New York Post  t h a t  he was p la nn ing  to use B r o o k ly n ,  a long  w i t h

P a r i s  and I r a n ,  as a base f o r  h is  i n t e r n a t i o n a l  e x p e r im e n ta l

t h e a t r e  c e n t e r . ^  B r i t i s h  t h e a t r e  was to  assume e v e r  i n c r e a s i n g

importance in L i c h t e n s t e i n ' s  programming.

U n l i k e  c r i t i c a l  success in the  t h e a t r e ,  r e v i t a l i z a t i o n  o f

an a r e a  is not  an o v e r n i g h t  happening.  The a rea  s ur ro und in g  the

Academy was s t i l l  d e s o l a t e ,  and p o t e n t i a l  s u b s c r i b e r s  were s t i l l

a f r a i d  to  v e n t u r e .  W i th  "muggers and marauders on the s t r e e t s ,

r e g u l a r  a t t e n d a n t s  s ta y  home," L i c h t e n s t e i n  e x p l a i n e d  to  P o l l y

32
K l i n e  in the  Sunday News, in 1973* C l i v e  Barnes d es c r ib e d  the  

Academy in 1971 as s ta n d ing  " l i k e  an Emperor amid a l i e n  r u i n s . "

The a re a  is  run down and the  
Academy is  surrounded by odd 
h o t e l s  and s t ra n g e  c a f e s .  I t  
a l l  looks s l i g h t l y  seedy,  l i k e  
a movie back- dro p  f o r  a New

^®Dan O ' M a l l e y ,  The Sunday News, 28 March 1971,  P- Bk6.  

^ New York P o s t , 1 March 1971,  p.  I 1*-

^ P o l l y  K l i n e ,  The Sunday News, 7 January 1973-  (BPL/BAM 
F i l e :  undated;  c o n ta i n s  c l i p p i n g s  from 1969” 7 6 . )
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York gan g s te r  f i l m .  Posters  
peel from w a l l s  and the bars  
look f a i n t l y  menacing. I t  
is  not  the k in d  o f  p la ce  
where you would exp ec t  to 
f i n d  a g r e a t  t h e a t r e . ”

However , r e v i t a l i z a t i o n  p r o j e c t s  were underway, and o th e r s

would f o l l o w  throughout  the s e v e n t i e s .  The Academy was " i n  the

h e a r t  o f  the Downtown Brooklyn  Redevelopment a r e a , "  where new

34o f f i c e  and commercial  b u i l d i n g s  were to l o c a t e .  The a reas  

s ur ro unding  the Academy were g e t t i n g  a " f a c e l i f t "  w i t h  two 

f e d e r a l  and p r i v a t e  urban renewal p r o j e c t s . ^  The S a i n t  F e l i x  

S t r e e t  s id e  o f  the Academy was s a f e r  and more a t t r a c t i v e  s in ce  

the brownstone r e v i v a l  on t h a t  s t r e e t .  New sodium l i g h t s  b r i l ­

l i a n t l y  l i t  the o n e - b lo c k  w a lk  from the subway, a l l a y i n g  " p e d e s t r i a n  

f e a r s . " 3^ F u r th e rm o re ,  a 2 00 -s p ace  p a r k in g  l o t  was under con­

s t r u c t i o n  across the  s t r e e t  from the Academy.37 The p a r k in g  l o t  

was to  become a welcome source o f  revenue.

Renovat ions on the Academy would a l s o  c o n t in u e  throughout  the  

decade.  Plans were made in 1970 to  r e s t o r e  the  b u i l d i n g ,  and Edward 

F. Knowles,  a Manhattan a r c h i t e c t  was " g i v e n  the  j o b  o f  r e t u r n i n g

C l i v e  Barnes,  " P a la c e  o f  the Dance Lends Elegance  to 
P e e l in g  S e c t io n  o f  B r o o k l y n , "  The New Yo rk  T im e s , 3 October  1971,  
S e c t io n  1.A, p.  1.

34
George Gent ,  The New York T im e s , 15 September 1970,  p.  52 .

33Joseph G a le ,  " F u t u r e  Looks B r i g h t  a t  Brooklyn Academy,"  
The Sunday News, 18 February  1973,  P- 36.

3 6 l b i d .  3 7 l b i d .



82

oQ
the b u i l d i n g  to  i t s  o r i g i n a l  s t a t e  wh ere ver  p o s s i b l e . "  The

Opera House had been p a i n t e d  in 1970, and, in the n ex t  y e a r ,  the

e x t e r i o r  o f  the b u i l d i n g  was to be s te a m - c l e a n e d ,  and the  c o r n i c e

39t h a t  had been removed was to  be r e p la c e d  by one o f  f i b e r - g l a s s .

The Academy would be ready f o r  landmark s t a t u s - - f i n a l 1 y  g ra n te d  

in 1978.

Academy programming moved from " m o d e r n is t "  to  " e t h n i c "  in

1971* L i c h t e n s t e i n  p resented  a two-season A f r o - A s i a n  F e s t i v a l  o f

f o l k  dance and o t h e r  e t h n i c  p e r fo r m i n g  groups between 1971 and 1973•

He t o l d  Mel Gussow, o f  The New York T im e s , t h a t  th e  f e s t i v a l

re p res en ted  a "more p o p u l a r  k in d  o f  per form ance "  which he f e l t

might r e l a t e  much more to the  Academy's " b i g  b l a c k  and P uert o

Rican a u d i e n c e . "  He was p ro b ab ly  r e f e r r i n g  to  a " p o t e n t i a l "

a u d ie n ce ,  f o r  the Academy was not  a t t r a c t i n g  such a group in any

l a r g e  numbers a t  t h a t  t im e .  The aud ience  had been drawn from

the p re d o m i n a n t l y  w h i t e  m i d d l e - c l a s s  l i v i n g  in Man hat tan .

As f a r  as Manhattan is  concerned ,  
we may have had to  aim a t  Man­
h a t t a n  a t  f i r s t  in o r d e r  to
g a i n  a k in d  o f  p r e s t i g e  and 
make companies want  t o  p la y

3®Gent, The New York T im e s , 15 September 1970,  p .  52 .

3 9 l b i d .

iiO
Mel Gussow, "G insberg  P lay  Gets Academy B o o k in g ,"  The New 

York Times,  12 September 1971,  S e c t i o n  I I , p.  19.
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h e r e ,  to  make B r o o k l y n i t e s  
s i t  up and tak e  n o t i c e .
I t ' s  a lmost  as i f  we had 
t o  go 'a b r o a d '  to make our  
name, but our  m a r k e t ,  our  
aud ience  and our  l o y a l t y  is  
here  in Bro o k ly n .  '

L i c h t e n s t e i n  was t a l k i n g  about the " 2 . 5  m i l l i o n  r e s i d e n t s  in the

42
Academy's back y a r d . "

L i c h t e n s t e i n  t o l d  Joseph G a le ,  in The Sunday News 18 February

1973:

We need to  b u i l d  a r e l a t i o n ­
s h i p  w i t h  the communit ies in 
Brooklyn  . . . p a r t i c u l a r l y  
those around us — F t .  Greene,
Park  S lop e ,  F l a t b u s h ,  Brooklyn  
H e i g h t s — and g e t  to  know key 
people  t h e r e ,  go to  o f f i c i a l  
m e e t in g s ,  neighborhood task  
f o r c e  m e e t i n g s ,  c o f f e e  
p a r t i e s ,  and g e t  them to  
t a l k  about u s . ^3

Those p a r t i c u l a r  communit ies  a l s o  c o n t a i n e d  a c o n s i d e r a b l e  number

o f  w h i t e  m i d d l e - c l a s s  brownstoners who, p e r v e r s e l y ,  were s t i l l

d i s p l a y i n g  the " B r oo k ly n  P r e j u d i c e . "  "Mr .  and Mrs.  B ro o k ly n "

kk
were s t i l l  " M a n h a t t a n - o r i e n t e d . "

C l i v e  Barnes chide d  B r o o k l y n i t e s  f o r  not  s u p p o r t in g  one o f

i t s  "most re mar ka ble  and v a l u a b l e  p o s s e s s i o n s ."  A r t i s t i c a l l y ,

the Academy was "a  m a r v e l , "  s a i d  Barnes.  "But  i t  had not  been

45
a l t o g e t h e r  suc ce s s fu l  in g e t t i n g  a u d i e n c e s . "

- Joseph G a le ,  " F u t u r e  Looks B r i g h t  a t  Brooklyn  Academy,"  
The Sunday News, 18 February  1973,  p.  36.

I b i d .  I b i d .  I b i d .

45 C l i v e  Barnes,  "Dance Pa la ce  B r i g h te n s  P e e l i n g  Brooklyn  
A r e a , "  The New York T imes,  3 October  1971,  S e c t io n  IA,  p.  15-



The A f r o - A s i a n  Dance Se r ie s  o f  Seasons 1971-1972 and 1972-

1973, however ,  d id  o f f e r  a program f o r  both e l i t i s t  and m i n o r i t y

audiences  in e i t h e r  Manhattan o r  B ro ok ly n .  Between 1971 and 1973

the Academy p resen ted  the n a t i o n a l  dance companies o f  Se nega l ,

Morocco, S i e r r a  Leone and Jama ica,  the C l a s s i c a l  Dancers o f

M a l i ,  the Darpana Dance Company o f  I n d i a ,  the Khmer Dancers o f

Cambodia, the R i t u a l  Acrobats  o f  P e r s i a ,  and the W h i r l i n g  Derv ishes

o f  T u r k e y . 1*^ At the same t i m e ,  contemporary dance remained h i g h l y

v i s i b l e .  Merce Cunningham was s t i l l  in r e s id e n c e ,  and one could

have seen M ar tha  Graham, Murray Louis and A lwin N i k o l a i s ,  Paul

1*7
T a y l o r  and the N e th er lan d s  Dance T h e a t r e .

T h e a t r e  a l s o  r e f l e c t e d  the  t r e n d  to  some e t h n i c  programming

w i t h  the a r r i v a l  o f  the Jewish S t a t e  T h e a t r e  o f  B u ch a res t ,  p l a y i n g

The Dybbuk and The Pe ar l  Neck lace  in r e p e r t o r y ,  and the N u r ia

Es p er t  Company o f  Spain w i t h  Yerma. The Academy's own Chelsea

T h e a te r  Cente r  p re se n te d  a new musical  p l a y  by A r c h i e  Shepp about

48
the b l a c k  j a z z  s i n g e r  B i l l i e  H o l i d a y ,  c a l l e d  Lady Day, a n o th er  

succe ssfu l  Chelsea p r o d u c t io n  t o  be c on s id e r e d  f o r  Broadway.

The Academy inaugura te d  a season s u b s c r i p t i o n  to  Chelsea  

pro d u ct io n s  in  1971.  f o r  $10 o r  $18 on week -ends,  s u b s c r i b e r s  

could see f o u r  m a jo r  p r o d u c t i o n s ,  l i k e  A l l e n  G in s b e r g 's  Kaddi sh



or  Jean G enet 's  The S c re en s , as w e l l  as "Brown Bag" workshop

p ro d u c t io n s  t h a t  brought  New York audiences such p la ys  as P e t e r

1*9
Handke’ s My F o o t ,  My T u t o r  and S e I f - A c c u s a t  i o n . In the f o l l o w i n g  

y e a r ,  Chelsea expanded i t s  o p e r a t i o n s  and opened a n o th er  t h e a t r e  

space in Manhattan.  Michael  Dav id ,  the E x e c u t i v e  D i r e c t o r  o f  the  

company s a id  then t h a t  i t s  ro o ts  were in B ro o k ly n — Manhattan was 

"an annex.

The Academy was s t i l l  in t r o u b l e  f i n a n c i a l l y .  L i c h t e n s t e i n

t o l d  Mel Gussow, in The New York Times on 12 September 1971.

t h a t  the f i n a n c i a l  s i t u a t i o n  was " c r i 1 1 cal  In o r d e r  to

i nc re ase  income, they were i n a u g u r a t i n g  a membership program; f o r

$25,  o r  $k0 f o r  two, one cou ld  buy a b o o k le t  o f  coupons f o r

f o u r t e e n  eve nts  ( t h e a t r e ,  dance and m u s ic ) .  I n d i v i d u a l  t i c k e t s

were no h i g h e r  than $ 6 . 9 5 .  Gussow c a l l e d  the Brooklyn  Academy

52
"one o f  the b es t  p e r fo rm ing  a r t s  b a r ga in s  in any boro ugh ."

A y e a r - a n d - a - h a 1f  l a t e r ,  P o l l y  K l i n e  in The Sunday News, 

r e p o r te d  t h a t  the number o f  s u b s c r i b e r s  rose from 3 , 0 0 0  to  5 ,0 0 0

Lq
Mel Gussow, "G insberg  P lay  Gets Academy B o ok in g ,"

The New York T im es , 12 September 1971,  P- 19.

* ^ The New York T im e s , b November 1972,  (BPL/BAM F i l e :  
undated;  c o n ta i n s  c l i p p i n g s  from 1 9^ 9"1976 . )

^^Gussow, The New York T imes,  12 September 1971.  p.  19.



in 1972. The t o t a l  a t tendance  f o r  the Season 1972-1973 was 1*20,000,

and the Academy p r o j e c t e d  5 20 ,0 00  fo r  the year  ending 30 June 1973-

The d e f i c i t  f o r  the f i s c a l  yea r  1971-1972 was $350,000 to

$ 1 * 0 0 , 0 0 0 . L i c h t e n s t e i n  to l d  K l in e  t h a t  they had not pa id  o f f

t h e i r  p revious  d e f i c i t  and " a f t e r  a year  o r  so i t  begins to

5A
s t r a n g l e  you. We' re  going to have to cut  back next  y e a r . "

The local  p o l i t i c a l  l e a d e r s ,  however,  were "v e ry  much on our  

s i d e , "  L i c h t e n s t e i n  t o l d  K l i n e . ^  They had encouraged the C i t y  

to he lp .  The Academy had, by the n ,  a $ 2 , 0 0 0 , 0 0 0  annual budget,  

and the New York C i ty  Parks,  R ec re a t io n a l  and C u l tu r a l  A f f a i r s  

a d m i n i s t r a t i o n  paid  $300,000  to $ 5 0 0 , 0 0 0 . ^

The balance would have to be made up w i t h  government and p r i v a t e  

subsidy and a t  the b o x - o f f i c e .  The New York S ta te  Council  on the  

Arts  had a l s o  become a regula-  u p p or te r  o f  the Academy. I t  gave 

the Academy $275,253  in 1970-1^71;  $170,000  in 1971-1972;  and

$132 ,0 00  in 1972- 19 73 -^^  P u b l i c  support  from fou n d a t io n s ,  i n d i v i d ­

u a l s ,  c o r p o r a t i o n  and o t h e r  sources came to  $373,773  in 1970-1971;  

$11*3,778 in 1971-1972 ;  and $1*29,393 in 1 9 7 2 - 1 9 7 3 - 58

53Po, l y  K l i n e ,  The Sunday News, 7 January 1972, (BPL/BAM 
F i l e ,  undated; con ta ins  c l i p p i n g s  from 1969 -19 76 ) .

5/41 b i d . 5 5 l b i d .  5 6 l b i d .

"^"Ten Year R e p o r t . "  Brooklyn Academy o f  Music ,  I n c . ,  16 June 
1980, p. 2.  (See Appendix A fo r  complete breakdown o f  revenues
and expenses from 1970 to  1979- )



CHAPTER VI I

THE EXPANSION OF INTERESTS: 1973-1976

In the w i n t e r  o f  1973 a new 5 0 0 - s e a t ,  f l e x i b l e  t h e a t r e

space was d e d i c a t e d ,  in the former  b a l l r o o m  on the second f l o o r

o f  the Academy.'  P e t e r  Brook,  whose company, the I n t e r n a t i o n a l

Cen ter  o f  T h e a te r  Research,  was in residence  in the new t h e a t r e

th a t  f i r s t  season,  spoke a t  the  ceremonies on Thursday,  13 December.

Brook sa id  t h a t  he e n v i s i o n e d  the space being used not  o n l y  f o r

t h e a t r e ,  but "as a meet ing p la c e  f o r  businessmen and p u b l i c

2
serv an ts  as w e l l  as f o r  members o f  the a r t  w o r l d . "  His  is

a r a t h e r  a c c u r a t e  d e s c r i p t i o n  o f  the s o r t  o f  i n t e r a c t i o n  L i c h t e n s t e i n

was a t t e m p t i n g  to  c r e a t e  a t  the Academy.

C a l le d  the Lepercq Space, the t h e a t r e  was named in honor

o f  Paul A. Lepercq,  an inves tment  ban k er ,  then Chairman o f  the

Board o f  the Academy, and a most im p o r tan t  new f r i e n d .  The New

York Times r e p o r te d  t h a t  Lepercq donated about  $ 2 0 0 ,0 0 0  o ver  the

p re v io us  t h i r t e e n  months f o r  the Academy's o p e r a t i n g  expenses,

3
programming, and c a p i t a l  improvements.

In an i n t e r v i e w  in 1980,  L i c h t e n s t e i n  e x p l a i n e d  t h a t  Paul  

Lepercq was a v ery  c r u c i a l  p a r t  o f  the development  o f  the

'"New T h e a t r e  U n v e i le d  a t  Brooklyn Academy," The New 
York T im e s , 15 December 1973,  p .  21.

2 1b i d .
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i n s t i t u t i o n  and a ve ry  c r u c i a l  p a r t  o f  h is  own personal  development .

Paul came in a t  a t ime  when we 
were e x p e r i e n c i n g  some severe  
f i n a n c i a l  d i f f i c u l t i e s  o ve r  some 
im p o r tan t  exp an s io n .  Paul was 
e x t r e m e l y  u s e f u l  and h e l p f u l  to  
BAM and to  me p e r s o n a l l y  in 
sev era l  a r e a s .  One, he was 
a ma jo r  c o n t r i b u t o r  in terms o f  
money. He had c o n t r i b u t e d  the  
k in d  o f  money t h a t  as f a r  as I 
know, no one had e v e r  c o n t r i b u t e d  
to  BAM b e f o r e .  Second o f  a l l ,  
he is an e x t r e m e l y  a s t u t e  manager  
in terms o f  managing h i s  own b u s i ­
ness and un d ers ta n d in g  management  
p r a c t i c e .  He was v e r y  u se fu l  
in h e l p i n g  f o r m u l a t e  a b e t t e r  
management team, a whole p r o ­
cedure o f  management,  and in 
a way, was k in d  o f  a v ery  u se fu l  
t e a c h e r  to me o f  management 
t e c h n i q u e s ,  and j u s t  d e a l i n g ^  
w i t h  managing t h i s  f a c i l i t y .

E v e n t u a l l y  the Academy, t h a t  i s ,  the  Brooklyn  Academy o f  Mus ic ,  

I n c . ,  r e v i s e d  i t s  c o r p o r a t e  s t r u c t u r e  " t o  make the s t r u c t u r e  o f  

the  c o r p o r a t i o n  r e f l e c t  more c l o s e l y  the o p e r a t i o n a l  r e s p o n s i b i l i t y  

o f  i t s  o f f i c e r s . " ' *  Paul Lep ercq ,  Board Chairman,  announced to  The 

New York Times on Tuesday,  22 June 1976 t h a t  Harvey L i c h t e n s t e i n  

had been e l e c t e d  p r e s i d e n t  and c h i e f  e x e c u t i v e  o f f i c e r  o f  the  

Brooklyn Academy o f  Mus ic ,  I n c .  The Times e x p l a i n e d  t h a t  "Under  

the new s t r u c t u r e  . . . the p r e s i d e n t  w i l l  be a f u l l - t i m e  p a i d  o f f i c e r  

r e s p o n s i b l e  d i r e c t l y  to  the  board o f  d i r e c t o r s .  W i th  the  a s s i s t a n c e  o f

^ I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.

^ " L i c h t e n s t e i n  C h i e f  o f  Music  Academy," The New Yo rk  T im es , 
22 June 1976,  p. 32.
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o t h e r  o f f i c e r s ,  he w i l l  ho ld f u l l - t i m e  e x e c u t i v e  r e s p o n s i b i l i t y  f o r  

the o p e r a t i o n  o f  the i n s t i t u t i o n . " ^  Lepercq announced a t  the same 

t ime the appointments o f  J u d i t h  Oaykin as e x e c u t i v e  v i c e - p r e s i d e n t  

and genera l  manager; Sharon Rupert  as v i c e - p r e s i d e n t ,  and 

C har les Z i f f  as v i c e - p r e s i d e n t  f o r  pro mot ion.

In the m i d - s e v e n t i e s ,  the Academy e x p e r ie n c e d  a c o n t i n u i n g  

r i s e  in aud ience  a t te n d a n c e  and s u b s c r i p t i o n  s a l e s .  S u b s c r i p t i o n s  

went from 3 .0 0 0  to  5 . 0 0 0  in 1972.  In 1973.  6 , 0 0 0  were s o l d ,  and 

by 1976, more than l»0,000 had been s o l d . ^  Between 1967 and 1976,
g

a t t en d a nc e  had r i s e n  600 p e r c e n t .  The o p e r a t i n g  budge t ,  u n f o r ­

t u n a t e l y ,  rose a long w i t h  the in c reased  b u s in e ss .  When L i c h t e n s t e i n

a r r i v e d  in 1967,  the  o p e r a t i n g  budget was about  $ 6 5 0 ,0 0 0 ;  n i n e  yea rs

g
l a t e r  i t  was about $ 2 , 5 0 0 , 0 0 0 .  But  i t  was the  phenomenal inc re ase  

in a t t e n d a n c e  t h a t  was c r u c i a l  in t h i s  p e r i o d  o f  the Academy's  

re n a is sa n ce .  A key f i g u r e  in the  success o f  the  Academy's aud ience  

development campaign was Char l es  E. Z i f f ,  who became press  and 

m a rke t in g  d i r e c t o r  in 1971*. He is  today m a r k e t in g  s p e c i a l i s t  f o r  

the O f f i c e  o f  the  A r ts  a t  the Ford Fo u nd a t i on .  J u d i t h  Dayk in ,  the  

v i c e - p r e s i d e n t  and gen e ra l  manager o f  BAM, c r e d i t s  Z i f f  f o r  coming 

to  the  rescue o f  the Academy when i t  was "on i t s  way down f o r  the

^The New York T im es , 22 June 1976,  p.  32.

^Brendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York  Times 
M ag a z in e , 2k Oc tober  1976,  p.  80 .

^ L i l l i e  Rosen, "BAM: I t  Has I m p a c t , "  Cue, 6 - 1 9  August ,  1977,
p.  12.

9 l b i d .
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t h i r d  t i m e . " 1® The Academy was s imply  not  f i l l i n g  enough s e a t s ,  and 

Z i f f  was g r e a t l y  re s p o n s i b l e  f o r  the b ig  jump in  s u b s c r i p t i o n  s a le s  

between 1973 and 1976.  " I n  terms o f  g e t t i n g  peop le  to  cross the  

r i v e r  and v i s i t  us and a t t e n d  our  p r o d u c t i o n s ,  C h a r l i e  has been 

s i n g l e - h a n d e d l y  in s t ru m e n ta l  in t u r n i n g  t h a t  whole p i c t u r e  a r o u n d . 1' 11 

Z i f f  a p p l i e d  mark e t in g  technology  to the Academy and i t s  a r t  p ro d u c ts .  

He so ld  a r t  as a consumer product  v i a  the s uccessfu l  ad.  " I ' m  not  

a f r a i d  to admit  t h a t  we s e l l  c u l t u r e  through the m a i l  and news-

12
p a p e r s , "  s a i d  L i c h t e n s t e i n  o f  the Academy's new m a rke t in g  approach.

The success o f  the Academy's m a r k e t in g  techn iques  was recognized

s i x  years l a t e r ,  in January 1979,  by the Wal l  S t r e e t  J o u r n a l ,  in an

a r t i c l e  h e a d l in e d  "A C u l t u r a l  I n s t i t u t e  Succeeds by M a r k e t in g  I t s

Wares A g g r e s s i v e l y . " 1^

Brendan G i l l  has e x p l a i n e d  t h a t  the Academy dev is ed  a

m a rke t in g  techn iq ue  t h a t  "combined u n u s u a l ly  low p r i c e s  w i t h

1A
s u b s c r i p t i o n s  to  s e v e r a l  e vents  in a s i n g l e  p ac ka g e . "  Thfs

J u d i t h  Day kin,  i n t r o d u c i n g  Keynote Speaker  Char les  Z i f f  
a t  the League o f  H i s t o r i c a l  American T h ea t r es  1980 Annual Mee t ing  
and Conference.

”  .u-jI b i d .

1^ L i 1 l i e  Rosen, "BAM: I t  Has Im p a c t , "  Cue, 8 August 1977,  P* 12.

' ^ " M a r k e t i n g  a t  the Brooklyn Academy o f  M u s ic , "  in-house  
p u b l i c a t i o n ,  u n p ub l i sh e d ,  o f  the M a r k e t in g  and Audience Development  
Department  o f  the  Brooklyn  Academy o f  Music ,  1980.

1ABrendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York Times 
M ag a z in e , 2A October  1976,  p.  80 .
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encouraged people  to a t t e n d  " c r o s s - o v e r  e v e n t s , "  he s a i d ,  wherein

people  who purchased a s u b s c r i p t i o n  m a in ly  f o r  a dance s e r i e s ,  say,

might  be tempted to  t r y  a n o th er  e v e n t ,  such as a p la y  o r  m ov ie . ^

( C r o s s - o v e r  sa le s  would he lp  to  inc re ase  c a p a c i t y  f o r  a l l  e v e n t s . )

The Academy, s a id  G i l l ,  a ls o  hoped t h a t  through these new m arke t in g

tec h n i q u e s ,  they cou ld develop a lo y a l  aud ience f o r  the Academy, one

t h a t  would s ta y  w i t h  i t  " w i t h  o r  w i t h o u t  the  l u r e  o f  smash h i t s . " ^

The hope, too ,  was " t o  b u i l d  an audience  w i t h  a s u b s t a n t i a l  lo c a l

b a s e . " ' ^ T h e  " s t ren u o u s  e f f o r t "  in t h i s  d i r e c t i o n  paid  o f f ,  f o r

G i l l  r e p o r te d  t h a t  the 6 , 0 0 0  s u b s c r i p t i o n s  s o ld  in 1973 were m ost ly

purchased by M a n h a t t a n i t e s ,  but  in 1975,  o f  the i *0 ,000 s u b s c r i p t i o n s

18s o l d ,  " B r o o k l y n i t e s  made up the  m a j o r i t y  o f  s u b s c r i b e r s . "

Z i f f  l e f t  the Academy and went  to  the  Ford Foundat ion in 1978,

but  the m a r k e t in g  department  a t  the Academy has con t in u ed  to  p la y

19an import an t  r o l e  as i t s  "communicat ions f u n c t i o n . "  By the end

o f  the decade, i t  had a s t a f f  o f  f i f t e e n  and a depart m enta l  and

20program m a rke t in g  budget  o f  o ve r  $ 1 , 2 5 0 , 0 0 0 .  The department  is 

r e s p o n s i b l e  f o r  a l l  p u b l i c i t y  and a d v e r t i s i n g ,  the season s u b s c r i p t i o n

^ ^ G i l l ,  The New York Times M ag a z in e , 2A October  1976,  P* 80.

1 8 . U - JI b i d .  I b i d .  I b i d .

19" M a r k e t i n g  a t  the Brooklyn  Academy o f  M u s ic , "  in-house  
p u b l i c a t i o n ,  u n p u b l i s h e d ,  o f  the M ark e t in g  and Audience Develop ­
ment Department o f  the Brooklyn Academy o f  Mus ic ,  1980.



92

campaign, group and c o r p o r a t e  s a l e s ,  p u b l i c  r e l a t i o n s ,  promot ions ,

21and s p e c i a l  e v e n t s .  I t  is the Academy's o f f i c e  o f  i n f o r m a t i o n ,

whose jo b  i t  is to  " f o s t e r  and m o n i to r  the image o f  the i n s t i t u t i o n

in the community and c o n v e r s e l y ,  work to  keep informed o f  community 

22
needs ."

The Academy had e n t e r e d  upon a p e r i o d ,  in the m i d - s e v e n t i e s ,

o f  renown even g r e a t e r  than t h a t  o f  i t s  "go lden  a g e . "  Suddenly ,

the Academy was g i v i n g  G r e a t e r  New York a s t ro n g  reason to  come

to B r o o k ly n ,  and B r o o k l y n i t e s  an even s t r o n g e r  reason t o  s ta y  a t  home.

L i c h t e n s t e i n ' s  f a i t h  and investment  in the Chelsea T h e a t e r

Center  p a i d  o f f  w i t h  t h e i r  p ro d u c t io n  o f  Leonard B e r n s te i n  and

Hugh W h e e l e r ' s  musical  C a n d id e , which opened in the Academy's

a t t i c  t h e a t r e  in December 1973* The p r o d u c t io n  was staged by

Hal P r i n c e  on an env ir o n m en ta l  se t  by Fran and Eugene Lee,  and

th e re  were a d d i t i o n a l  l y r i c s  by Steven Sondheim. C l i v e  Barnes

23
pronounced i t  " t h e  best  musica l  o f  the  Broadway s ea so n . ' 1 Candide  

subsequent ly  moved to  Broadway, as d id  Y e n t l  , f i r s t  p resented  a t

2 if
the Academy in December 197^* In May 197^. Chelsea produced

21 "M a r k e t i n g  a t  the  Brooklyn  Academy o f  M u s ic , "  in -house  
p u b l i c a t i o n ,  u n p u b l i sh e d ,  o f  the  M ark e t in g  and Audience Develop­
ment Department  o f  the Brooklyn  Academy o f  M us ic ,  1980.

22
I b i d .

2T C l i v e  Barnes,  "S tag e :  ‘ Candide* Returns in Tr iumph, '
The New York T imes,  21 December 1973.  p. **7*

oL
CF: 196 6 -19 76 ,  ( o r i g i n a l  t i t l e :  Y e n t y l e  the Yesh iva Boy) .



25
the En g l i sh  p l a y w r i g h t  David S t o r e y ' s  The C o n t r a c t o r , w in n in g

the New York Drama C r i t i c s  award f o r  best p l a y .  The Chelsea had

become a d i s t i n g u i s h e d  t h e a t r i c a l  presence o f  the New York t h e a t r e .

The New York Times r e p o r te d  on 20 A p r i l  1975,  however ,  t h a t

C h e ls e a 's  Westside  T h e a te r  p ro d u c t io n s  were f i n a n c i n g  t h e i r

26Brooklyn p r o d u c t io n s .

The Chelsea T h e a te r  C e n t e r ' s  r e l a t i o n s  w i t h  t h e i r  Manhattan

t h e a t r e  and w i t h  t h e i r  Broadway p ro d u c t io n s  sheds l i g h t  on the

n a tu r e  o f  fund ing  the a r t s  in the 1970s,  so necessary  f o r

t h e a t r e s  l i k e  BAM. A p u b l i c  debate  about  a r t  and the marke t  p la ce

took p la c e  the y ea r  Cand ?de went to Broadway. Robert  B r u s t e i n

debated w i t h  some i n t e r e s t e d  t h e a t r e  p r o f e s s i o n a l s ,  among whom

were A le xand er  Cohen, the Broadway p ro d u c e r ,  and the Chelsea

T h e a te r  Cen ter  producers Robert  K a l f i n ,  M ichael  David and Bur l

Hash. The forum was the "Drama M a i l b a g "  s e c t i o n  o f  The New York  

27Times . B r u s t e i n ’ s warn in g  to  n o n - p r o f i t  t h e a t r e s  about  c o r r u p t i o n

o f  purpose was answered by Cohen, who quipped "Broadway has i t s

28
f a u l t s ,  bu t  i t ' s  not T r a n s y l v a n i a . "  He f e l t  t h a t  t h e r e  was more

reason to  b e l i e v e  t h a t  the n o n - p r o f i t  t h e a t r e  would "use Broadway

as i t  should be used, as a l a r g e r  and f i n a n c i a l l y - r e w a r d i n g

arena f o r  p la ys  o f  m e r i t ,  than t h e r e  is  to  t h i n k  they w i l l

29
succumb to c rass  e x p e d i e n c y . "  The Chelsea group agreed w i t h

25 CF: 1966-19 76 .

2^The New York T im e s , 20 A p r i l  1975,  P- 110.

2 ^"Drama M a i l b a g , "  The New York T imes,  25 August 197^.
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B r u s t e i n  t h a t  indeed,  the " p r o f i t  m ot ive  is in s i d i o u s  f o r  an a r t . "  

But what were a r t i s t s  to  do when " fu n d in g  sources"  were " i n f l u e n c e d  

by commercial  symbols o f  success?"

The m o t i v a t i o n  f o r  p r o d u c t io n  must  
f i r s t  and foremost  be the j o y  o f  c r e a t i n g  
a work one b e l i e v e s  in and f e e l s  compel led  
to  see brought  to  l i f e  f o r  i t s  own sake.
That  is a d i f f e r e n t  reason f o r  p u t t i n g  
on a p la y  than d o l l a r s .  But someone 
has to  pay f o r  what you do. And, to  
d a t e ,  no one is funded in a way to 
insure e i t h e r  the s u r v i v a l  o f  a p la y  
o r  even o f  t h e i r  t h e a t e r .

So where do you draw the  l i n e .
This  has something to  do w i t h  being  
t r u e  to  y o u r s e l f .  'C andide '  was a 
t e r r i f i c  l 8 - y e a r - o ! d  score w i t h o u t  
a p l a y .  The fun f o r  us was in the  
c r e a t i v e  c h a l l e n g e  o f  b r i n g i n g  new 
elements  t o g e t h e r  to make i t  work .
A f t e r  an extended s u b s id iz e d  run a t  
C hels ea ,  'C a n d ide '  brought  us to  
Broadway, but  the  Su b s id iz ed  Heaven 
is not  y e t  h e r e .  So now we s i t  on 
the fence w i t h  o u r  i n t e g r i t y  in our  
hands— and a s o l d - o u t  h i t  t h a t  has 
to  work v ery  hard j u s t  to  b re ak  even.
I t ' s  c a l l e d  t r y i n g  to  p l a y  the  game 
both ways.

The o l d  game is s t i l l  a l l  around us;  
fund ing  sources a re  s t i l l  in f l u e n c e d  
by commercial  symbols o f  success as a 
measure o f  w o r t h — and so a r e  we. (We 
o u r s e lv e s  a r e  f o r c e d  to  promote those  
symbols to  insure  o u r  s u r v i v a l . )  Be­
cause we a r e  s t i l l  expec ted  somewhere 
to  'make i t *  f i n a n c i a l l y  on our  
own, we a r e  a l s o  f o r ce d  to  adopt  
the business p r a c t i c e s  o f  the com­
m e r c i a l  t h e a t e r .

The legacy o f  the p as t  is o u r  g r e a t e s t  
enemy. A whole  way o f  thought  has to  change.
U n t i l  th e n - -w e  a r e  j u g g l e r s .

^ " D r a m a  M a i l b a g , "  The New York T imes,  25 August 197^-
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Ju g g l i n g  was f o r t u n a t e l y  one o f  L i c h t e n s t e i n ' s  t a l e n t s ,

a long  w i t h  the t i r e l e s s  energy to  pursue both money and a r t

f o r  the Academy. H is  " c o u r t s h i p "  o f  the B r i t i s h  t h e a t r e

p rov ides  an e x a m p l e . ^ '  Develop ing  an Academy-based American

c l a s s i c a l  r e p e r t o r y  company f rom a B r i t i s h  model may have been

in L i c h t e n s t e i n ' s  mind as e a r l y  as 1970,  when he met P e t e r

Brook. He admired the a b i l i t y ,  the dynamism and energy o f

B r i t a i n ' s  t h e a t r e  and e a r l y  on developed r e l a t i o n s h i p s  w i t h  

32key peo p le  in i t .  L i c h t e n s t e i n  r e v e a l e d  t h a t  the B r i t i s h

c o n n e c t io n  s t a r t e d  w i t h  the engagement o f  J e r z y  G r o t o w s k i ’ s

t roupe from Poland .  I t  was through t h i s  engagement ,  he s a i d ,

"a m a jo r  occ as ion  in the t h e a t r e  in New Y o r k , "  t h a t  he got

to  know P e t e r  B ro ok- -a nd  through Brook,  the  Royal Shakespeare  

33Company. L i c h t e n s t e i n  went  t o  England e v e ry  yea r  to  see the
3I4

Royal Shakespeare Company p r o d u c t io n s  and became conv inced  

the y  had something New York d i d n ’ t  have,  " c l a s s i c a l  t h e a t r e  

on an e x c i t i n g  and contemporary l e v e l . L i c h t e n s t e i n  dec ided  

to  b r i n g  the company t o  B ro o k ly n .  As ment ioned e a r l i e r ,  the f i r s t

^ M e l  Gussow, "Brook ly n  Stage Going B r i t i s h , "  The New York  
T im es , 7 January 197**, P- **0.

32 Ib i d .

^ I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.

3**h e r e a f t e r  r e f e r r e d  to  as RSC 

^ I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.



RSC p ro d u c t io n  to  come to  the Academy was P e t e r  B ro o k 's  e x p e r im e n t a l  

A Midsummer N i g h t ' s  Dream, in the s pr in g  o f  1971,  a f t e r  i t  c lo se d  

on B r o a d w a y . ^  A r e l a t i o n s h i p  was formed w i t h  the RSC through  

t h a t  engagement,  sa id  L i c h t e n s t e i n . ^  Three yea rs  l a t e r ,  the  

newspapers were announcing " t h e  B r i t i s h  in vas io n  o f  B r o o k l y n , "

as the Academy pre sented  a t h r e e - a n d - a ~ h a 1f  B r i t i s h  T h e a t r e  Season

in 1973-197^* t h a t  was "unmatched in New Y o r k 's  t h e a t r i c a l  h i s t o r y . "

The RSC and two o t h e r  companies,  the  Young V ic  and The Actors  

Company brought  w i t h  them tons o f  scenery and costumes, 120 p eo p le ,  

and a $62 5 ,0 0 0  p r o d u c t io n  b i l l .  H i g h l i g h t s  o f  the season were the  

RSC's p ro d u c t io n  o f  R ichard 11 , w i t h  Ian Richardson and R ichard  

Pasco a l t e r n a t i n g  the lead r o l e s  o f  Richard I I  and B o l in g b r o k e .

Ian McKel len was f e a t u r e d  in the  Acto rs  Company p ro d u c t io n s  o f  

The Wood Demon, The Way o f  the W o r l d , and a w o r ld  p re m ie r e  o f  a new 

p ro d u c t io n  o f  King L e a r . The Young V ic  performed Frank Dunlop's  

S c a p i n o , a v e r s io n  o f  M o l i e r e * s ‘ Les F o u r b e r ie s  des S c a p i n , s t a r r i n g  

Jim Dale who t r iumphed on Broadway when Scapino l a t e r  moved t h e r e .

Dale  a l s o  p la ye d  P e t r u c h i o  in t h e i r  The Taming o f  the Shrew and 

French wi th T e a r s . And f i n a l l y ,  a second company o f  the Royal

^ New York P o s t , 1 March 1971,  P- 1**.

^ I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.

38Mel Gussow, "Brook ly n  Stage Going B r i t i s h , "  The New York T im e s , 
7 January 197**, P- **0.
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Shakespeare Company performed two a n th o lo g y  e v e n in gs ,  The Hoi 1ow

4o
Crown and P lea su re  and Repentance , s t a r r i n g  S i r  Michael  Redgrave.

For the opening o f  the B r i t i s h  t h e a t r e  season,  the C i t y  o f  

New York gave "a royal  welcome" in the County o f  Kings t o  the  

Royal Shakespeare Company. On 10 January 197**. the n i g h t  a f t e r  

the opening performance o f  Ri chard I I , the Academy hosted " p o l i ­

t i c i a n s  and m o v i e - s t a r s ,  community le ad e rs  and i n t e r n a t i o n a l  

4l
c e l e b r i t i e s . "  Senator  Jacob K. J a v i t s  in t ro d uced  Douglas

F a i r b a n k s ,  J r . ,  to  Mayor Abe Beame. B a r b a r a le e  D ia m onds te in ,

the e v e n i n g ' s  h o s te s s ,  and Chairman o f  the  Landmarks P r e s e r v a t i o n

Commission, was seen t a l k i n g  to  S i r  Donald M a i t l a n d ,  the B r i t i s h

r e p r e s e n t a t i v e  to  the U n i te d  N a t i o n s .  A c to r  Robert  Shaw d e c l a r e d

t h a t  he would love to  l i v e  in Brooklyn as he was making a f i l m

nearb y ,  but  i t  was so hard to  get  a t a x i  t o  come t h e r e  from Man- 

42h a t t a n .  Brooklyn  might  w e l l  have been as f a r  away as those

o t h e r  two ou tp o s ts  o f  the  a v a n t - g a r d e ,  P a r i s  and I r a n .  There

remained some " r e l u c t a n c e  on the p a r t  o f  people  to  t r a v e l  from

43Manhattan t o  B r o o k l y n . "  Harvey L i c h t e n s t e i n  had t o l d  Mel Gussow 

they were s t i l l  hav ing  g r e a t  d i f f i c u l t i e s  a t t r a c t i n g  audiences from

^®Me1 Gussow, The New York T im e s , 7 January 1974,  p. 40.

41 Steven R. Weisman, "Royal  P a r t y  A t t r a c t s  N o ta b le  Commoners," 
The New York  T im es , 10 January 1974,  p.  44 .

42 I b i d .

Gussow, The New Y o r k  T i m e s ,  7 J a n u a r y  19 7 4 ,  p .  4 0 .



Manhattan:  "Being in New York C i t y  and not  being in the c e n t e r  o f

Manhattan pre se nts  t e r r i f i c  problems. I t ' s  the p sy c h o lo g ic a l

problem o f  coming to  Brooklyn f o r  c u l t u r e  more than the p h ys ic a l  

44p ro b le m ."

At the g a l a  e v e n i n g ,  Sam Levenson, B ro o k ly n -b o rn  h u m o r i s t ,

saw the problem from a p h i l o s o p h i c a l  p e r s p e c t i v e .  Of the Academy,

he s a i d ,  " T h i s  p la c e  is f o r e v e r .  I t ' s  not  a m a t t e r  o f  geography.

45
I t ' s  f o r  the na t  i o n ."

B r i t a i n ' s  Royal Shakespeare Company p la yed  t h r e e  con s ec u t ive

seasons a t  the  Academy. C l i v e  Barnes c a l l e d  T e r r y  Hands' s p r in g

1976 p ro d u c t io n  o f  Henry V, s t a r r i n g  Alan Howard: "a  d e f i n i t i v e

Henry V on our  s h o r e s . H a n d s ,  a b r i l l i a n t  d i r e c t o r  and a p r i n c i p a l

a s s i s t a n t  o f  T r e v o r  Nunn, the RSC's head,  r e f e r r e d  to the Academy as

47
" o u r  American home." The p ro d u c t io n s  had been funded in p a r t  by

48
the M el lo n  Foundat ion and the B r i t i s h  B i c e n t e n n i a l  A r ts  Commit tee.  

During these B r i t i s h  seasons,  L i c h t e n s t e i n  got  t o  know two RSC 

d i r e c t o r s  who were to p la y  ma jor  r o l e s  in the  a t te m p t  to  dev elop

^ G us so w ,  The New York T im es , 7 January 1974,  p.  40 .

^ W e i sm a n ,  The New York T im es , 10 January 1974,  p.  44.

^ G l e n n  Loney , "BAM— Awash, A f l o a t , "  New Y o r k , 26 September 1977-

/*7 I b i d .  , p.  54.

48
BAM: Annual R e p o r t ,  19 7 5 ~ 1976 Season .
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h is  dream o f  a r e s i d e n t  r e p e r t o r y  company a t  the Academy. They

were Frank Dunlop and David Jones. Jones had brought  to  the

Academy in the 1974-1975 season h is  a cc la im ed  p ro d u c t io n  o f  G ork y 's

Summerfolk . Benedic t  N i g h t i n g a l e ,  in The New York T im es , h a i l e d  i t

as an example o f  RSC ensemble work ,  the h a l l m a r k  o f  RSC a c t i n g ,

ach ieve d  through in ten s e  work in the c lassroom as w e l l  as on 

4 Q
the s ta g e .  Jones would become A r t i s t i c  D i r e c t o r  o f  the BAM 

T h e a te r  Company in 1978.  But i t  was Frank Dunlop,  whose Young V i c  

p ro d u c t io n  o f  Scapino had made such a s e n s a t io n  in the f i r s t  B r i t i s h  

season, who would make the f i r s t  a t t e m p t  in 1976 t o  found a r e s i d e n t  

r e p e r t o r y  company a t  the Academy.

L i c h t e n s t e i n  t o l d  Mel Gussow, in 1974 d u r in g  the i n i t i a l  

B r i t i s h  season,  t h a t  they were i n t e r e s t e d  in the B r i t i s h  companies,  

not t h e i r  i n d i v i d u a l  p r o d u c t i o n s . " ^  O b v io u s ly ,  the s t r u c t u r e  o f  

the B r i t i s h  r e p e r t o r y  t h e a t r e  system was to  be the model f o r  

L i c h t e n s t e i n ' s  v i s i o n  o f  a BAM T h e a te r  Company.

As i f  in p r e p a r a t i o n  f o r  a new r e s i d e n t  r e p e r t o r y  t h e a t r e ,  

the Academy e x t e n s i v e l y  renovated  the Music H a l l  and renamed i t  

the Pl ayhouse.  I t  was l a t e r  to  be c a l l e d  the  Helen  Carey Playhouse.

49 B ened ic t  N i g h t i n g a l e ,  "The Royal R is k - T a k in g  Shakespeare  
Company," The New York T im es , 2 February  1975,  p. 05.

■^Gussow, The New York T im es , 7 January 1974,  p. 40.

~ ^ LPC R e p o r t , p.  15 .
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The Academy needed a med ium-s ized t h e a t r e ,  so w i t h  funds from the

52
Booth F e r r i s  Foundat ion and New York C i t y  c a p i t a l  funds ,  the  

" d e c r e p i t  and d i r t y "  a u d i t o r i u m ,  which had not been a l t e r e d  s in ce  

1907, was t rans form ed i n t o  a 1 , 0 7 5 - s ea t  t h e a t r e  w i t h  a new t h r u s t  

s t a g e . T h e  o l d  music s h e l l  around the s tag e was removed and 

a l i g h t i n g  and scen ic  g r i d  was i n s t a l l e d .  L i c h t e n s t e i n  t o l d  

Louis C a l t a ,  o f  The New York T im e s , t h a t  the o l d  Music H a l l  had 

been badly  in need o f  r e p a i r s  and m a in te nance ,  and the a u d i t o r i u m  

was r e c a r p e t e d  and r e p a i n t e d ,  the wooden panel  w a l l s  were r e ­

f i n i s h e d  and new sea ts  were i n s t a l l e d . ”̂  The p r o j e c t ,  under  the  

d i r e c t i o n  o f  the a r c h i t e c t  James P o ls h e k ,  c o s t  $ 3 1 2 , 0 0 0 . ^  The 

Playhouse o f f i c i a l l y  opened on 2 December 1975,  w i t h  Tennessee  

W i l l i a m s '  Sweet B i rd o f  Y o u t h , s t a r r i n g  I r e n e  Worth and C h r i s to p h e r  

Walken.  Worth won the Tony award as Best A c t re ss  f o r  her  performance  

in t h a t  p r o d u c t i o n ,  which was p a r t  o f  the  Kennedy C e n t e r - X e r o x  

American B i c e n t e n n i a l  S e r i e s . ^  The o t h e r  p la y s  in the s e r i e s  were  

Long Day's  Journey I n t o  N i g h t , d i r e c t e d  by and s t a r r i n g  Jason Robards,  

and the Kaufman and F er be r  c l a s s i c ,  The Royal F a m i l y , s t a r r i n g  Eva

L e G a l l i e n n e ,  Rosemary H a r r i s ,  George G r i z z a r d  and Sam Levene.  E l l i s

58
Rabb r e ce iv ed  a Tony award f o r  Best  D i r e c t o r .

^ L o u i s  C a l t a ,  "Brook ly n  Academy Upda t ing  a T h e a t e r , "  The 
New York T im es , 1* November 1975.  P* 30.

5 3 1bid.  ^ 1  b i d .  5 5 fb i d . 5 6 l b i d .

**^BAM Annual R e p o r t ,  1 9 7 5 * 1 9 7 6  Se as on .
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The Academy's i n t e r e s t  in dance and the a v a n t - g a r d e  did  not  

d i m in i s h  w i t h  i t s  increased  i n t e r e s t  in t h e a t r e .  The Penn sy lv a n ia  

B a l l e t  had been p r e s e n t i n g  y e a r l y  seasons w i t h  p re m ie res  o f  new

59works and guest s t a r s  l i k e  M i k h a i l  B aryshn ikov  and Gelsey K i r k l a n d .

A host  o f  modern and post -modern dance companies p la ye d  the Academy

in the m i d - s e v e n t i e s ,  in c l u d i n g  Paul T a y l o r ,  Merce Cunningham,

Laura Dean, P i l o b o l u s ,  and Twyla  T h a r p ,  whose company p la ye d  to

s ta n d ing - ro om -on  Iy  audiences in i t s  s ix -w e e k  r es id en cy  d u r in g

the 19 75 ~ 1976 season.^® The a v a n t - g a r d e  was re p r e s e n te d  w i t h

works by the Mabou Mines Company, Robert  W i l s o n ,  and S teve  R e i c h . ^ '

The Academy p resented  p o p u l a r  f i l m  s e r i e s ,  c h i l d r e n ’ s programs and

a wide v a r i e t y  o f  musical  eve nts  as u s u a l ,  w h i l e  m a i n t a i n i n g

p o p u l a r  p r i c e s .

S u b s c r i p t i o n s  were s e l l i n g  f o r  $5 and $10 in 1975,  and as

s t a t e d ,  had r i s e n  to  *<0,000. The Academy was a b l e  t o  r e p o r t  a

re co rd  e i g h t y - f i v e  p e r c e n t  c a p a c i t y  a t ten d a nc e  in i t s  1975“ 1976 

&2
Annual Report .  Earned income was r e p o r te d  as $ 1 , 1 0 6 , 9 3 2 ,  which  

was f o r t y - f o u r  p e r ce n t  o f  the o p e r a t i n g  budget  o f  2 . 5  m i l l i o n  

d o l l a r s . ^  (The Academy was o p e r a t i n g  in the b l a c k ,  the  r e p o r t  

s a i d ,  f o r  the  second y e a r ,  and they were a b l e  t o  reduce the

59CF: 196 6-76 .

^ BAM Annual R eport ,  1975~ 1976 Season 

6 l l b i d .  6 2 1b i d . 6 3 1b i d .



accumulated d e f i c i t . )  The r e s t  o f  the money needed to  bal ance  the  

budget was met by e v e r - i n c r e a s i n g  c o n t r i b u t i o n s  from government ,  

p u b l i c  and p r i v a t e  sourc es ,  which amounted to $ 1 .7  m i l l i o n  in the

Aii
f i s c a l  y e a r  1 97 5 -7 6 .  The c a p i t a l  e x p e n d i t u r e  had been $252 ,0 35

f o r  the re n o v a t io n  o f  the Playhouse and t h i r d  t h e a t r e ;  and the  

working c a p i t a l  d e f i c i t  was reduced by $ 3 5 , 6 2 6 ,  making the t o t a l  

expenses f o r  the 1975~ 76 f i s c a l  y e a r  $2 ,7 99 ,* * 28 .  ^

Thus, in the m i d - s e v e n t i e s ,  the  Academy had appeared to  have 

ach ieve d  f i s c a l  s t a b i l i t y ,  a l b e i t  in an ar ts -e ndowed  e r a ,  and 

not  in the commercial Broadway m a r k e t p l a c e ,  where e i g h t y - f i v e  

per ce n t  c a p a c i t y  was most o f t e n  needed to  meet expenses .

BAM Annual R ep o r t ,  1975~1976 Season. The r e p o r t  g iv e s  f o l l o w i n g  
breakdown o f  expenses:  Program,  Rental  and Concess ions,  $ 1 , 2 8 6 , 1 9 2 ;
Stage  and P r o d u c t i o n ,  $ 2 2 6 ,6 6 5 ;  Promot ion and Audience Developemnt,  
$ 1 3 3 ,9 0 6 ;  House Management and Box O f f i c e ,  $75,**85;  B u i l d i n g  
Maintenance  and O p e r a t i o n s ,  $*472,692; A d m i n i s t r a t i o n / D e v e l o p m e n t ,  
$ 2 5 1 ,2 5 2 ;  Res id ent  Company S u p p o r t ,  $ 65 ,5 75  ( f o r  Chelsea T h e a t e r  
C en te r ,  Brooklyn P h i i h a r m o n ia  O r c h e s t r a ,  and Brooklyn  Boys' Chorus ) .



CHAPTER V I I I

BICENTENNIAL RENAISSANCE: 1976-1978

BAM's r e n a is san ce  seemed s e l f - e v i d e n t  by the year  o f  the  

American b i c e n t e n n i a l .  Newspaper h e a d l in e s  l i k e  "Boom a t  the BAM:

A C u l t u r a l  H ea r t  is R e s u s c i t a t e d , " 1 a t t e s t e d  to  the r e v i t a l i z a t i o n  

o f  the o ld  i n s t i t u t i o n  in the yea r  o f  Am er ic a 's  200 th b i r t h d a y .

The New York Times Magazine in 1976 f e a t u r e d  the s t o r y  o f  BAM's 

r e b i r t h  in an a r t i c l e  by Brendan G i l l ,  r e p l e t e  w i t h  photographs  

o f  the n e w l y - r e s t o r e d  and renov ated  b u i l d i n g .  Sa id  G i l l :  "BAM

is a w e l l - n i g h  p e r f e c t  example o f  how a f a i l i n g  c u l t u r a l  e n t e r ­

p r i s e  can be r e s t o r e d  to l i f e  and, w i t h  energy and i m a g in a t io n ,

be made to  p ro sp e r  in i t s  o ld  age even more s p l e n d i d l y  than i t  

2
d id  in i t s  y o u t h . "

The b i c e n t e n n i a l  a l s o  marked the t e n t h  y e a r  o f  L i c h t e n s t e i n ' s  

te n u r e  a t  the Academy. He was e l e c t e d  p r e s i d e n t  and c h i e f  e x e c u t i v e  

o f f i c e r  o f  the Academy in June 1976.^  I t  has not  been "an e l i t i s t

1"Boom a t  the BAM: A C u l t u r a l  H e a r t  is R e s u s c i t a t e d , "
Newsday, 8 February  1976.

2
Brendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York Times

M ag a z in e , 21* October  1976,  p. 69-

^ " L i c h t e n s t e i n  C h i e f  o f  Music Academy," The New York T im es ,
22 June 1976,  p. 32 .
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o r  iv o ry  tower e x p e r i e n c e , "  L i c h t e n s t e i n  sa id  in h is  " P r e s i d e n t ' s  

R eport"  f o r  1976-1977■

I t  has been a b a t t l e  to develop  
our  i n t e r n a l  s t r e n g t h :  the q u a l i t y
o f  our  programming, the r e n o v a t io n  
o f  the per formance and p u b l i c  spaces,  
a s i g n i f i c a n t  and re spons ive  a ud ie n c e ,  
a s t ro ng  board ,  s t a f f ,  and a v a r i e d  
b i l l  o f  f a r e  which is a t t e n t i v e  to  
our  d i f f e r e n t  c o n s t i t u e n c i e s  and to  
a spectrum o f  per fo rm ing  a r t s  d i s c i ­
p l i n e s .  The u n d erp in n in g  is t h e r e
now, the s t r u c t u r e  is f a i r l y  s o l i d .
We now approach the f u t u r e  w i t h  a 
bro ad e r  p e r s p e c t i v e ,  and w i t h  a 
g r e a t e r  u n ders ta nd in g  o f  an a r t s  
c e n t e r ' s  e n l a r g e d  r e s p o n s b i 1 i t i e s

Those " e n l a r g e d  r e s p o n s i b i l i t i e s "  were r e f l e c t e d  in BAM's 

deep involvement  in B r o o k l y n 's  own s t r u g g l e s  t o  be born a g a i n .  

L i c h t e n s t e i n ' s  r e p o r t  s t a t e s  t h a t  they were "neck-deep  in 

a n o th e r  im portan t  t a s k - - t h e  r e b u i l d i n g  o f  neighborhoods,  which  

is the s u r v i v a l  o f  New York C i t y ." " *  The Academy saw i t s e l f  as "an 

e s t a b l i s h e d  f o r c e  f o r  change in the community , "  and so i t  was 

procla im ed  by New York C i t y  in 1977.  when the week o f  11-18  March

was d es ig nated  BAM Week.^ In a d d i t i o n  to  i t s  " c u l t u r a l  c o n t r i b u t i o n s "

and i t s  "growth  as an i n s t i t u t i o n , "  the p r o c l a m a t i o n  c i t e d  BAM's 

" im portance  to  the r e v i t a l i z a t i o n  o f  downtown B r o o k l y n . " ^

^ " P r e s i d e n t ' s  R e p o r t , "  BAM Annual R ep o r t ,  1976*1977 Season.

5 1 b i d . 6 1 b i d .

^ " C i v i c  G a r la n d s ,  Wine and Q u ic h e , "  The New York T im es ,
15 March 1977,  p.  36.
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Brendan G i l l ' s  a r t i c l e  in The New York Times Magazine had

emphasized BAM's impact on B r o o k ly n 's  r e v i t a l i z a t i o n .  BAM was, he

s a i d ,  l i k e  "an i s la n d  o f  h e a l t h , "  t h a t  e n e r g i z e d  o t h e r  e n t e r p r i s e s
0

in the community in a "process  o f  c i v i c  s y m b i o s i s . 1' Th is  was

easy to document in BAM's cas e ,  sa id  G i l l .  Some o f  the dozen o r

so new businesses t h a t  had opened up around BAM re p or te d  t h a t  they
g

f e l t  the economic  s t im ulus  o f  "a h i t  a t  BAM." Donald E. Moore,  

then p r e s i d e n t  o f  the Downtown Brooklyn  Development A s s o c i a t i o n ,  

gave G i l l  an example o f  t h i s  “ c i v i c  s y m b i o s i s . "  The Brooklyn  

terminus o f  the Long Is la n d  R a i l r o a d  which was p r a c t i c a l l y  next  

door to the Academy was in bad p h y s ic a l  c o n d i t i o n .  Moore 

e x p l a i n e d  t h a t  the M e t r o p o l i t a n  T r a n s p o r t a t i o n  A u t h o r i t y  was 

c o n s i d e r i n g  spending $20 m i l l i o n  on improvements t h a t  would 

g r e a t l y  in c re ase  the number o f  peop le  us ing  the f a c i l i t y ,  peop le  

who were p o t e n t i a l  Academy a u d ie n ce s .  "But  i f  the Academy w e r e n ' t  

a l r e a d y  drawing crowds the MTA might  be much less i n t e r e s t e d  in 

sav ing  the terminus  and so upgrading the whole  neighborhood.  In 

the b es t  p o s s i b l e  way, one hand washes the  o t h e r .

Another such m u t u a l l y  b e n e f i c i a l  r e l a t i o n s h i p  was one t h a t  

Brendan G i l l  c a l l e d  “ a c l a s s i c  example o f  how, g iv en  s u f f i c i e n t  

impetus,  the f a b r i c  o f  a c i t y  reweaves i t s e l f . " ^ '  The Brooklyn

Brendan G i l l ,  "BAM Grows in B r o o k l y n , "  The New York Times 
Mag azine , 2k October 1976,  p.  82 .

9 l b i d .  1 0 1b i d . 11 lb id .
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Union Gas Company's " C i n d e r e l l a  P r o j e c t "  was c r e a te d  to help

p o t e n t i a l  brownstone owners a c q u i r e  c o n s t r u c t i o n  loans and

mortgages from banks, who, G i l l  e x p l a i n e d ,  might  not  have been

so eager  to extend f i n a n c i n g  w i t h o u t  the involvement  o f  a u t i l i t y

company. In the best  hand-washing f a s h i o n ,  Brooklyn Union was

d eve lo p ing  new customers through i t s  sponsorship  o f  the brown-

stone r e v i v a l .  I t  had a l r e a d y  a id ed  Boerum H i l l ,  Park  Slope  and

sev era l  o t h e r  o ld -n e w  communit ies  and i t  was c o n s i d e r i n g  d eve lo p ing

the a re a  around the Academy, between F o r t  Greene to  the n o r th  and

the downtown d i s t r i c t  o f  Brooklyn  to  the n o r th w e s t .  I t  was an a r e a ,

sa id  G i l l ,  w h ic h ,  " excep t  f o r  the  presence o f  the Academy, would

12
have been an u n l i k e l y  c a n d i d a t e  f o r  r e h a b i l i t a t i o n . "

The Brooklyn  Union Gas Company 
arranged  f o r  the purchase o f  a number 
o f  d i l a p i d a t e d  o l d  houses on S t .  F e l i x  
S t r e e t ,  which runs a long  the  e a s t  
f r o n t  o f  the Academy b u i l d i n g ,  and 
they w i l l  be put  back i n t o  a p p l e - p i e  
o r d e r .  According to  p r e s e n t  p l a n s ,  
the houses w i l l  be opened to  the  
p u b l i c  and w i l l  serve  as models  
f o r  f u r t h e r  redevelopment  in the  
neighborhood.^ 3

Photographs o f  the S t .  F e l i x  S t r e e t  houses made in 1980,  in the

1 k
Appendix ,  a t t e s t  to  the happy f r u i t i o n  o f  t h i s  p r o j e c t .

As the S t .  F e l i x  S t r e e t  r e s t o r a t i o n  would serve as a model 

f o r  neighborhood developm en t ,  so would the b e a u t i f u l l y - r e s t o r e d

^ i l l .  The New York Times M ag a z in e , 2k October 1976,  p .  82 .

1 3 1 b i d .

1 k Photographs o f  BAM H i s t o r i c  D i s t r i c t  in Appendix E.
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Academy b u i l d i n g  serve as a model o f  h i s t o r i c  p r e s e r v a t i o n  f o r  

o t h e r  communities  around the c i t y .  Said G i l l :

For nev er  a g a in  in t h i s  c en tur y  
w i l l  we obse rve  on the p a r t  o f  govern ­
ment agencies  and p r i v a t e  r e a l - e s t a t e  
dev e lo pe rs  the wanton knocking down 
o f  i n d i v i d u a l  b u i l d i n g s  and whole  
neighborhoods t h a t  appear  to  have 
o u t l a s t e d  t h e i r  p r i m e .  I n s t e a d ,  
we w i l l  observe  how those b u i l d i n g s  
and neighborhoods can be s y m p a t h e t i ­
c a l l y  re -used  and g iv en  a second,  
t h i r d  o r  f o u r t h  chance a t  l i f e .
In e v i t a b l y , n e i g h b o r h o o d s  w i l l  
c o n t in u e  to  change, f o r  b e t t e r  o r  
worse,  but  in f u t u r e  our  e f f o r t s  
and our  money w i l l  be spent  on 
tu r n i n g  worse in t o  b e t t e r  and 
not  murderous obi i t e r a t i o n . *5

G i l l ,  speaking from the o p t i m i s t i c  and n e o - p a t r i o t i c  p e r s p e c t i v e

o f  A m er ic a 's  b i c e n t e n n i a l  y e a r ,  cou ld  no t  p r e d i c t  the f a l l i n g

away o f  commitment to  r e s t o r a t i o n  t h a t  would occur  by the end o f

the decade,  e x e m p l i f i e d  perhaps by the b i t t e r  f i g h t  o ve r  the  f a t e

o f  Broadway's  h i s t o r i c  Helen Hayes and Morosco t h e a t r e s .  As the

t h e a t r e  community b a t t l e d  the C i t y ' s  Times Square redevelopment

scheme to b u i l d  a h o te l  and p e d e s t r i a n  mal l  on the s i t e  o f  the razed

t h e a t r e s , 1  ̂ i t  seemed t h a t  f o r  a s h o r t  t im e ,  a t  l e a s t ,  h i s t o r i c

r e s t o r a t i o n  might  be a reas onab le  response to  urban decay.

" C i v i c  sym bio s is "  G i l l  had c a l l e d  the way commerce and c u l t u r e  

i n t e r a c t e d  in Brooklyn to  the b e t t e r m e n t  o f  b o th .  The Brooklyn  

E d u cat io n a l  and C u l t u r a l  A l l i a n c e  was o r g a n i z e d  in June 1975 to

^ ^ G i l l ,  The New York Times M ag a z in e , 2** October  1976,  P- 82 .  

^ T h e  New York T imes,  2k January  1982,  S e c t io n  2 ,  p.  1.
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take advantage o f  t h i s  cu I tu re -c om m erc e  t r e n d . ^  A group o f

Brooklyn c u l t u r a l  and e d u c a t i o n a l  i n s t i t u t i o n s ,  among them, o f

cours e ,  the Academy, formed a c on s o r t i um  which would a t te m p t  to

"widen e d u c a t i o n a l  o p p o r t u n i t i e s  and spur the development o f

18downtown B r o o k l y n . "  S t a t e  Assembly Speaker S t a n l e y  S t e i n g u t

announced, through an a i d e ,  Arno ld  H a r r i s ,  a t  a meet ing  o f  the

Downtown Brooklyn Development A s s o c i a t i o n ,  t h a t  the New York

S t a t e  Board o f  Regents had g ra n te d  a c h a r t e r  to  BECA f o r  t h i s  

19purpose.  Of immediate b e n e f i t  to the  Academy was the approval  

by the S t a t e  Dorm itory  A u t h o r i t y  o f  BECA's sponsorsh ip  o f  renova­

t i o n  o f  the Granada H o t e l ,  across the s t r e e t  from the Academy on

the c o r n e r  o f  Ashland P lace  and L a f a y e t t e  Avenue, money f o r  the

20p r o j e c t  to  come from the A u t h o r i t y ' s  d i s c r e t i o n a r y  fun ds.  The

Granada had been an e l e g a n t  landmark in  i t s  t im e ,  but  had become

"a s in g l e -o c c u p a n c y  r es id en ce  f o r  the poor  and f o r  peop le  on w e l -  

21f a r e . "  In a d d i t i o n  to  the r e h a b i l i t a t i o n  o f  the  Granada,  the  

BECA p la ns  c a l l e d  f o r  a t w o -b lo c k  t r i a n g u l a r  a re a  nex t  to the  h o te l

' ^ h e r e a f t e r  known as BECA.

18Max H. S e i g e l ,  "Downtown Brooklyn  C o l l e ge s  Form a Con­
s o r t i u m , "  The New York T im e s , 28 June 1975,  P- 31* (The  
consort ium  c o n s is te d  o f  S t .  F r a nc is  C o l l e g e ,  P r a t t  I n s t i t u t e ,  
Long I s l a n d  U n i v e r s i t y ,  the P o l y t e c h n i c  I n s t i t u t e  o f  New Yo rk ,  
the Brooklyn  Museum, and the  Brooklyn  Academy o f  M u s ic . )

19 20 21
I b i d .  I b i d .  ^ ' I b i d .
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to  be conver te d  in to  a p a r k .  At the t i m e ,  the a re a  con ta ined

" s e v e r a l  vacant  s i t e s ,  a s i x t y - s e v e n - r o o m  h o t e l ,  a g a s o l i n e  s t a t i o n ,

t w e n t y - f o u r  d w e l l i n g  u n i t s  and seven concerns employing f o u r t e e n  

22p e o p l e . "  The o f f i c e  o f  Downtown Brooklyn  Development s a id  t h a t

23
the C i t y  cou ld  a c q u i r e  the land f o r  $ 1 . 5  m i l l i o n .

The Academy was a l s o  i n t e r e s t e d  in the $258 m i l l i o n  Downtown

Development p la n  t h a t  was under way,  which in cluded the Long Is la n d

R a i l r o a d  A t l a n t i c  Avenue Te r m i n a l ,  the  Albee  Square H a l l ,  the

F u l t o n  S t r e e t  M a l l ,  and new commercial  development a long  F la tb ush  

2UAvenue. A l l  the s t r u g g l e s  o f  renewal seemed . t o  be pay ing o f f  

in the s p r in g  o f  the b i c e n t e n n i a l .  I t  had been ten years  s ince  

B r o o k l y n i t e s  l i k e  Seth  Faison d e d i c a t e d  themselves to  community 

r e v i t a l i z a t i o n .  The t r e e s  t h a t  had been p l a n t e d  a decade ago were  

grown. The w a s t e l a n d 's  fac e  had changed. And now p e r i p a t e t i c  

M a n h a t t a n i t e s  were d i s c o v e r i n g  B rook ly n  w i t h  the h e l p  o f  peop le  

l i k e  David B i r d ,  whose " M e t r o p o l i t a n  Baedaker"  column in The 

New York Times o f  21 May 1976 t e l l s  o f  a Bro ok ly n  in blooming

25
r e v i v a l ,  a p la c e  o f  "Brow nstones , Shops, Parks and R e s t a u r a n t s . "

I t  was now t ime  f o r  Brooklyn to pay o f f  the Academy f o r  the i n ­

e s t i m a b l e  p a r t  i t  p la ye d  in the success o f  her  r e v i v a l .  And

22S e i g e l ,  The New York T im e s , 28 June 1975,  P- 31*

2 3 l b i d .
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25
David B i r d ,  " M e t r o p o l i t a n  B a e d a k e r , "  The New York T im es , 

21 May 1976,  p.  C2k.
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dur ing  BAM Week in March 1977,  the Academy began a c o r p o r a t e

fund d r i v e ,  "aimed a t  i n c r e a s i n g  the number o f  c o n t r i b u t i o n s  from

26Brooklyn business and i n d u s t r y . "  The Annual Report  f o r  the y e a r

e x p la in e d  t h a t  Eugene H. L u n te y ,  a member o f  the Board o f  D i r e c t o r s

and the P r e s i d e n t  o f  Brooklyn Union Gas

. . . observed t h a t  on ly  a modest amount  
o f  the Academy's t o t a l  c o n t r i b u t i o n s  
emanated from Brooklyn  commerce and 
i n d u s t r y ,  w h i l e  o v e r  38% o f  BAM's 
audience  comes from the same borough.
Mr. Luntey launched the 'Commit tee  
o f  100 C orp ora te  Campaign' w i t h  the  
s t ro ng  l e a d e r s h i p  o f  im port an t  
Brooklyn  businessmen:  Henry  B i n g , J r .  ,
IBM C o r p o r a t i o n ;  Theodore J .  F e d e r i c i ,
New York Telephone Company; Joseph 
T.  Hydok, C o n s o l id a te d  Edison;
I .  S t a n l e y  K r i e g e l ,  I .  S t a n l e y  
K r i e g a l  & Co . ;  Donald E. Moore,
Downtown Brooklyn Development  
A s s o c i a t i o n ;  Leonard N ad e l ,
Abraham £ S t r a u s s ;  Theodore  
N o t i d e s ,  M a n u fa c tu r e r s  Hanover  
T r u s t  Compnay; F. P e t e r  O 'H a ra ,
C u l le n  & Dykman; Howard Sm ith ,
V i r g i n i a  Dare E x t r a c t  Company;
H e r b e r t  S t e i n e r ,  S t e i n e r  Manu-  
f a c t u r a i n g  Company; and W i l l i a m  
Tobey, Federa ted  Department  
S t o r e s .  The Commit tee,  e n e r g i z e d  
by the f o r t y - f o u r  g i f t s  o f  $ 1 ,0 0 0  
o r  more,  is hopeful  t h a t  n ex t  y ea r  
w i l l  see an expans ion  o f  the  Com- - 7 
m i t t e e  t o  a f u l l  100 c o r p o r a t i o n s .

Support  f o r  BAM came from Washington ,  t o o ,  in t h a t  b i c e n t e n n i a l  

season.  The Academy r e c e iv e d  a C ha l lenge  Grant  from the N a t io n a l  

Endowment f o r  the A rt s  to  the amount o f  $ 3 5 0 , 0 0 0 .  I t  was t o  be matched  

t h r e e - t o - o n e  o ver  t h r e e  y e a r s ,  and the matching funds had t o  be "ov e r

26
BAM Annual Report :  1976-19 77  Season.
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28
and above" what donors u s u a l l y  c o n t r i b u t e d .  The g r a n t  money was

f o r  "debt  r e d u c t i o n ,  p l a n t  development  and t o  a s s i s t  in the

2g
expansion o f  the Academy's programs."  They would need the money 

to pay f o r ,  among o t h e r  t h i n g s ,  the new BAM T h e a t r e  Company, which  

they had launched in t h a t  y ea r  o f  the Gre a t  Sh ip s .

The g r e a t  event  o f  the B i c e n t e n n i a l  Season had been the  

i n a u g u r a t i o n  o f  the BAM T h e a t r e  Company. In the  s p r in g  o f  1977,  

Frank Dunlop headed the company in i t s  f i r s t  s e r i e s  o f  p r o d u c t i o n s .

A strong company o f  a c t o r s  in c luded  Rosemary H a r r i s ,  B l y th e  Danner,  

Tovah Feldshuh,  Rene A u b e r j o n o i s ,  and E l l e n  B u rs ty n .  The p l a y s ,

The New York I d e a , The Three S i s t e r s , and Joseph and the Amazing 

T e c h n i c o l o r  Dreamcoat were much p r a i s e d ,  and were awarded s p e c i a l  

c i t a t i o n s  f o r  o u ts ta n d in g  work from the Drama Desk and Ou ter  

C r i t i c s  C i r c l e . 3® The annual r e p o r t  f o r  the y e a r  c a l l e d  the i n ­

augura l  season o f  the BAM T h e a t r e  Company " t h e  f i r s t  s tep  in the  

fo r m a t io n  o f  a c l a s s i c a l l y - b a s e d  r e s i d e n t  company."3 ^

T h ea t r e  was now seemingly  s u p p la n t i n g  the dance in importance  

a t  the Academy. In a d d i t i o n  to  the new " B r o o k l y n / B r i t i s h "  t h e a t r e  

company, the Academy p re se n te d  the Chelsea T h e a t e r  C e n t e r ' s  Brooklyn  

season (F rank  L a n g e l l a  appeared in The P r in c e  o f  Homberg) , and the  

Abbey T h e a t r e ,  which had not appeared in the U n i t e d  S ta te s  s ince

i t s  American t o u r  in 1938,  performed The Plough and the S t a r s , w i t h

32
Siobhan McKenna and C y r i l  Cusack in the c a s t .

28
BAM Annual Report :  1976-19 77  Season.
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There were h igh hopes a f t e r  t h a t  f i r s t  s p r in g  season t h a t  

the Academy would become an import an t  t h e a t r e  c e n t e r  as i t  had 

been w i t h  the dance.  In September ,  L i c h t e n s t e i n  was t e l l i n g  

Glenn Loney :

W e 'r e  t a l k i n g  about  forming a 
major  i n t e r n a t i o n a l  company, com­
posed o f  American and B r i t i s h  a c t o r s ,  
which cou ld  p l a y  a season here and 
in London, as w e l l  as t o u r i n g  
America.  Not a Young V i c  to match 
Dunlop's  London ensemble,  but  
a n o th e r  Old V i c !33

"Brave w o rd s ,"  sa id  Loney, and r e p o r te d  t h a t  " t h e  BAM T h e a t r e  Company

has committed i t s e l f  t o  an East -West  a x i s ,  w i t h  the Ahmanson T h e a te r

3**in Los Angeles as i t s  o t h e r  p o l e . "

A c t u a l l y ,  the BAM T h e a t r e  Company had a g r e a t  deal more in 

common w i t h  American r e g i o n a l  t h e a t r e s  than w i t h  e i t h e r  the  

Young o r  Old V i c .  L ik e  the J u i l l i a r d  School o f  Drama, which a t  

t h a t  t ime  was t r a i n i n g  a growing number .o f  p r o f e s s i o n a l  r e g i o n a l  

a c t o r s ,  and l i k e  the G u t h r i e  T h e a t r e  in M in n es o ta ,  the g u id in g  hand 

and the s t r u c t u r e  were E n g l i s h ,  and the  product  was American.  There  

was c r o s s - f e r t i l i z a t i o n  o f  the t h e a t r i c a l  t a l e n t  p o o l ,  as the  

r e g i o n a l s  began to  t o u r  t h e i r  p r o d u c t i o n s ,  and as they  s t a r t e d  to 

co-produce  p ro d u ct io n s  w i t h  o t h e r  r e g i o n a l s .  David Jones spent  some 

t ime in the p la n n i n g  s tag es o f  the new company in v i s i t i n g  r e g io na l

33Glenn Loney, "BAM--Awash, A f l o a t , "  New Y o r k , 26 September  
1977,  P- 5**.

3N b i d .
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t h e a t r e s  throughout  the U n i ted  S t a t e s . ^

However,  the Academy f a i l e d  to  e s t a b l i s h  a t h e a t r e  company 

as e n v is io n e d  by L i c h t e n s t e i n .  Frank Dunlop was a b r i l l i a n t  and 

i n n o v a t i v e  d i r e c t o r ,  and he had run a t h e a t e i — The Young V i c .

B ut ,  as L i c h t e n s t e i n  e x p l a i n e d  in an i n t e r v i e w  in 1980,  Dunlop 

was not  prepared  to  make the s o r t  o f  f u l l - t i m e  commitment t h a t

36
goes i n t o  running a c l a s s i c a l l y - b a s e d ,  r e s i d e n t  r e p e r t o r y  company.

As f o r  the a c t o r s ,  th e r e  was a nucleus  o f  a company, L i c h t e n s t e i n  

f u r t h e r  e x p l a i n e d .  But the p la y s  were not  done in r e p e r t o r y  and,  

moreover ,  " t h e  o t h e r  aspects  o f  a company which a r e  i m p o r t a n t ,  

which is r e a l l y  working w i t h  a v o i c e  coach,  r e a l l y  d e v e l o p i n g  

s t y l e ,  and s t u f f  l i k e  t h a t ,  were not  t a k in g  p l a c e .

However,  in the s pr in g  o f  1978,  Dunlop p re se n te d  a second 

season o f  f i v e  p l a y s ,  aga in  w i t h  a nucleus o f  a c t o r s  in c l u d i n g  

Rene A u b e r j o n o i s ,  A u s t in  P e n d le t o n ,  Carol  S h e l l e y ,  and George 

Rose. R ichard  Dreyfuss and Sam Waters to n  were in one p la y  each.

The group ,  however,  was not  be ing  t r e a t e d  l i k e  a company,  

a c c or d in g  to  L i c h t e n s t e i n .  He would d i s s o l v e  the  r e l a t i o n s h i p  

w i t h  Frank Dunlop a f t e r  the second season. Audience response v a r i e d .  

J u l i u s  Caesar was so ld  o u t ,  and f i n a n c i a l l y  the  company was w i t h i n  

budget ,  but the  c r i t i c s  in t h a t  second y e a r  were " v e r y  rough" on
OQ

them. Mixed reviews were not  the reason though t h a t  the B r o o k l y n /  

B r i t i s h  p a r t n e r s h i p  broke up.

^ M e l  Gussow, " S t r a i g h t f o r w a r d  D i r e c t o r , "  The New York T im e s , 
6 February  1979* p.  C7.

^ I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.

3 7 l b i d .  3 8 1b i d . 3 9 1bi d -
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However,  what was happening was not  
what I wanted to  happen. I t  looked  
l i k e  the t h i r d  season w i t h  Frank  
would mean t h a t  d e c i s i o n s  would be 
made a t  the l a s t  m i n u t e ,  t h a t  we 
would not  know the company o r  the  
p la ys  u n t i l  a month o r  so b e fo r e  we 
opened— and s u b s c r i p t i o n  and a ud ie n c e -  
b u i l d i n g  was c r u c i a l .

L i c h t e n s t e i n  e x p l a i n e d  t h a t  h is  p o i n t  o f  v ie w  had matured as

41
to "what  i t  is t h a t  we were a f t e r . "  He took  a y e a r ,  he s a i d ,  to

plan s e t t i n g  up a company such as he was a f t e r ,  and to  head i t ,  he

turned  to  David Jones,  who was then producing and d i r e c t i n g  f o r  the

BBC's s e r io u s  p l a y  p r o d u c t io n  u n i t .  Jones was u n c e r t a i n .  He was

p la n n i n g  t o  r e t u r n  to  the RSC, but  the two men d is cusse d  how i t

might  be done and what  would be in vo lved  in t r y i n g  to e s t a b l i s h  a

c l a s s i c a l l y - b a s e d ,  r e s i d e n t  r e p e r t o r y  company in B ro o k ly n .  When

L i c h t e n s t e i n  t o l d  David Jones t h a t  the Ford F o unda t i on ,  whose

support  he had s u c c e s s f u l l y  s o l i c i t e d  f o r  the  p r o j e c t ,  was

i n t e r e s t e d  in h e l p i n g  launch the  p r o j e c t  w i t h  h im,  " th e n  t h i n g s

began to  g e t  s e r i o u s "  in t h e i r  d is cu s s io n s  and e v e n t u a l  n e g o t i a t i o n s ,

42
and Jones was won.

That  support  f o r  the BAM T h e a t r e  Company from the Ford Foundat ion

amounted to  $ 4 0 0 , 0 0 0 ,  the l a r g e s t  g r a n t  the fo u n d a t io n  awarded t h a t  

43y ea r  in the  a r t s .  In a d d i t i o n ,  the  Robert  S t e r l i n g  C l a r k  Foundat ion  

gave the Academy a t h r e e - y e a r  g r a n t  o f  $ 1 5 0 , 0 0 0 ,  " t o  e na b le  the BAM 

T h e a t r e  Company to  under tak e  a s o p h i s t i c a t e d  m a rke t in g  program to

^ I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.

I t i . . . ,  4 2 . . . .Ibid.  Ibid.

^BAM Annual Report :  1978- 19 79  Season.
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bu i I d  i t s  aud i e n c e ."

Would the second ship  to be launched f l o a t ?  The f i r s t  BAM 

T h ea t r e  Company was kept  a f l o a t  f o r  two years  b e f o r e  i t  sank,  

but  i t  had w i th s to o d  a l i t e r a l  f lo o d  b e f o r e  going under when 

an o ld  w a te r  main b r o k e ,  causing  a f lo o d  and cav ing  in the

pavement between the Academy and where the Indep enden t ,  BMT and
Lc

IRT subways converge .  The BAM Annual R ep o r t ,  1977-19 78  says o f  

the e v e n t :

Labor Day, 1977- A day to  
remember. At a p p r o x i m a te l y  6 : 0 0  a . m . ,  
a 3 0 - inch w a t e r  main broke on Ashland  
P l a c e ,  sending  thousands o f  g a l l o n s  o f  
w a te r  cascading i n t o  the Academy. The 
deluge  f lo o de d  the stages  and o r c h e s t r a  
sea ts  o f  the two main t h e a t e r s .  S e t s ,  
p rops ,  and costumes s to r e d  in sub­
basement spaces were d e s t r o y e d .  Ex­
p en s iv e  e l e c t r i c a l  and mechanical  e q u i p ­
ment was r u i n e d .  Two b o i l e r s  were sub­
merged. A 1 5 , 0 0 0 - g a l l o n  o i l  tank  
was o v e r t u r n e d ,  s p i l l i n g  i t s  c o n t e n t s .
O u t s i d e ,  more than 100 f e e t  o f  pavement  
on Ashland P lace  caved in .  Mayor Beame 
im m ed ia te ly  a p p o in ted  an e l e v en -ag e n cy  
t as k  f o r c e  headed by C i t y  D i r e c t o r  o f  
O p e r a t i o n s ,  Lee O b e r s t ,  to  d r a i n  
and d ig  o u t  the Academy. More 
than 400 c i t y  workers were ass igned  
the arduous t as k  o f  o f f - s e t t i n g  the  
e f f e c t s  o f  the s evere  damage caused 
by the  w a t e r  and mud.^°

44
BAM Annual Report :  1978-1979  Season.

45 David B i r d ,  "Break  Causes Flood in Brooklyn  C e n t e r , "  The New 
York Times,  6 September 1977,  P* 43.

**^BAM Annual Report :  1977 -1978 Season.
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A g r e a t  many support e rs  o f  the Academy helped to  b a i l  them o u t ,

in c lu d in g  Mrs.  Joan M o n t a l e ,  Congressman Ed Koch, Governor Hugh Carey

(who pro v ided  a $150,000  emergency g r a n t  to  a l l o w  them to open on t i m e ) ,

and Helen Hayes, who served as honorary  c h a i r p e r s o n  f o r  t h e i r

*♦7Emergency Flood Fund.

The Academy u n d er to o k ,  a t  t h i s  t im e ,  an e x t e n s i v e  re n ov a t io n

p r o j e c t ,  p lanned and sup e rv ise d  by the  a r c h i t e c t u r a l  f i r m  o f  Hardy,

1»8Holtzman and P f e i f f e r .  I t  was e s t im a te d  the p r o j e c t  would cost

$ 3 .6  m i l l i o n ,  and t h a t  i t  cou ld  be completed by August 1979* The

Federal  Local P u b l i c  Works g ran ted  them $3 m i l l i o n ,  and the balance

was met w i t h  c i t y  c a p i t a l  improvement funds and fou n d a t io n  g r a n t s .

The Annual Report  f o r  1977"1978 t e l l s  o f  the p la n :

A t w o - s t o r y  ro o f  a d d i t i o n  t h a t
w i l l  house a d m i n i s t r a t i v e  o f f i c e s ,  
a ma jo r  re h e a rs a l  h a l l ,  and a can ­
teen f o r  a r t i s t s  and s t a f f ;  i n ­
s t a l l a t i o n  o f  new com puter i zed  
l i g h t i n g  systems and new v e n t i l a t i o n
systems in the  Opera House and P l a y ­
house; complete  re n o v a t io n  o f  the  
f i v e  f l o o r s  o f  d r e s s in g  rooms; a 
r o l l i n g  g a n t r y  in the Lepercq Space 
g r i d ;  c o n s t r u c t i o n  o f  access ramps 
f o r  the handicapped;  ma jor  renova­
t i o n  o f  the main lobby;  r e n o v a t io n  
o f  p u b l i c  t o i l e t  f a c i l i t i e s  in the  
Opera House; e x t e r i o r  marquee r e ­
p a i n t i n g ;  e x t e r i o r  masonry r e p a i n t i n g ;  
and a r e f u r b i s h i n g  o f  the p a r k in g  l o t .  50

The Academy was g iv en  landmark s t a t u s  by the  Landmarks 

P r e s e r v a t i o n  Commission on 26 September 1978,  when a long  w i t h  

The W i l l i a m s b u r g  Savings Bank s k y s c r a p e r ,  the  l o v e l y  I t a l i a n a t e

^BAM Annual Report :  1977~1978 Season.

W . ,  . , i* 9 , u - J 5 0 . . .  .I b i d .  I b i d .  I b i d .
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rowhouses on S t .  F e l i x ,  F t .  Greene and South E l l i o t  S t r e e t s ,  the

area was d es ig nated  Brooklyn  Academy o f  Music H i s t o r i c  D i s t r i c t ,

Borough o f  B r o o k l y n .*** H i s t o r i c  p r e s e r v a t i o n  went hand- in -h and

w i t h  r e v i t a l i z a t i o n  o f  the a r e a ,  as the tes t imony  o f  the Commission

a t  the p u b l i c  hear i ng  on t h a t  day a t t e s t s :

The r e v i v a l  o f  S t .  F e l i x  S t r e e t  is 
symbol ic  o f  the r e g e n e r a t i o n  t a k in g  
p la c e  in so many o f  the c i t y ' s  
h i s t o r i c  neighborhoods.  Mean­
w h i l e ,  the Brooklyn  Academy o f  
Music and the o t h e r  i n s t i t u t i o n s  
w i t h i n  the D i s t r i c t  con t in ues  
to  serve  the community and g iv e  
i t  vi  t a l i  t y .

The "m ass ive ,  g l o r i o u s  r e n o v a t i o n "  o f  S t .  F e l i x  S t r e e t  had been amde

p o s s i b l e  by Brooklyn Union Gas; and W i l l i a m s b u r g  and C i t i b a n k  made

mortgages p o s s i b l e . ^  Again ,  " c i v i c  symbios is"  was r e s p o n s i b l e  f o r

the succe ssfu l  r e s t o r a t i o n  and redevelopment  o f  the a r e a .  Of the

Academy's r o l e  in t h i s  r e j u v e n a t i o n ,  Mary Lou ise Bopp, an owner o f

one o f  these h i s t o r i c  homes and a members o f  the F t .  Greene Landmarks

Commit tee,  had t h i s  to  say to  the Commission:

BAM is an i n t e g r a l  p a r t  o f  the  
r en a is san ce  sweeping Downtown 
Bro ok ly n ;  i t  responds to  the  
needs o f  the community,  y e t  
serves a l l  o f  New York . . .

Report  o f  the Landmarks P r e s e r v a t i o n  Commission, 26 September  
1978,  D es ig n a t io n  L i s t  1 lB .  LP-1003,  p .  2§ .  (About a y e a r  e a r l i e r  i t  
had been acc ep ted  as a c h a r t e r  member in the League o f  H i s t o r i c  American 
T h e a t r e s ,  as re p o r te d  in the  Queens Ledger o f  1 December 1 97 7 . )

5 2 1bi d-

■^Research note  in BAM F i l e  a t  Landmarks P r e s e r v a t i o n  Commission.  
Alan Burnham was d i r e c t o r  o f  research on proposed "BAM H i s t o r i c  D i s t r i c t .

5i* l b i d .



CHAPTER IX

SYMBOLISM AND REALITY: 1979-1982

With the c lo se  o f  the  1977-1978 season,  the  Chelsea T h e a te r  

Company, a f t e r  a decade o f  producing  a v a n t - g a r d e  t h e a t e r  in B ro o k ly n ,  

detached i t s e l f  from the Academy. In the f o l l o w i n g  y e a r ,  however,  

fo u r  members o f  the company o r g a n i z e d  a new group and c a l l e d  i t  

The Dodger T h e a t e r .  In t h e i r  f i r s t  season in B r o o k ly n ,  197 8 -19 79 .  

the Dodger's  p ro d u c t io n  o f  Gimme S h e l t e r  was nominated f o r  Best  P lay  

by the  New York Drama C r i t i c s ,  and the p l a y  was chosen one o f  the  

Ten Best P lays  o f  1978-1979  by the T h e a t e r  Y earbook .^

The one o r g a n i z a t i o n  to a ch ie ve  a n o t a b l e  s t a b i l i t y  under

the u m b re l l a  o f  the Academy was i t s  r e s i d e n t  o r c h e s t r a ,  the

Brooklyn P h i l h a r m o n i a , w h ic h ,  d u r in g  the 197 8-1979  season,

2
c e l e b r a t e d  i t s  f i r s t  t w e n t y - f i v e  yea rs  t h e r e .  The Ph i l h a rm o n ia  

was v i r t u a l l y  an i n s t i t u t i o n  w i t h i n  an i n s t i t u t i o n ,  w i t h  i t s  own 

board o f  d i r e c t o r s  and s e p a r a t e  f u n d - r a i s i n g  arm. Under the  

d i r e c t i o n  o f  Lukas Foss, who would obse rve  h is  t e n t h  a n n i v e r s a r y  as 

Music D i r e c t o r , ^  the Ph i l h a rm o n ia  had become im p o r tan t  in the con­

temporary music w o r l d .  The 1978-19 79  season saw a r e c o r d - b r e a k i n g

^BAM Annual R eport :  1978- 19 79  Season, p .  10.

2 1 b i d . ,  p.  7.

^"Foss,  10 Years a t  the Helm, Sets  P h i l h a r m o n ia  Sc h e d u le , "
The New York T imes,  26 June 1980.
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audience  a t tendance  o f  8 0 , 0 0 0  to  i t s  s u b s c r i p t i o n  s e r i e s .  In t h a t  

yea r  the o r c h e s t r a  r e c e iv e d  an ASCAP c i t a t i o n  from the  American  

Symphony O rc h es t r a  League f o r  i t s  much acc la im ed  "Meet  the  

Moderns" s e r i e s . T h e  Phi I h a r m o n i a 1 s Chamber Music S e r i e s ,  d i r e c t e d  

by S c o t t  N ic k re n z  had a l s o  been p l a y i n g  in the Lepercq Space f o r  

seven yea rs  and Ian S t r a s f o g e l ' s  New Opera T h e a te r  had i t s  t h i r d  

season in 1 9 7 8 - 1 9 7 9 . ^

The r e h a b i l i t a t i o n  o f  Downtown Brooklyn  was making progress  by 

the s p r in g  o f  1979- The p la ns  were e x t e n s i v e  and would r e q u i r e  

s e v e r a l  yea rs  to  com ple te .  The a re a  would have t o  be r e b u i l t  from 

the c e l l a r  up, so to  speak,  because the underground s t r u c t u r e s  

were g i v i n g  o u t .  The F u l to n  Mal l  p r o j e c t ,  which would r e v i t a l i z e  

the f i f t h  l a r g e s t  shopping a rea  in  the c o u n t r y ,  was being paid  

f o r  w i t h  $20 m i l l i o n  in f e d e r a l  funds.  The Albee Square I n t e r i o r  

mal l  p r o j e c t  was being b u i l t  w i t h  s i x t y  p e r c e n t  c i t y  funds and 

$30 m i l l i o n  from a p r i v a t e  d e v e l o p e r .  O ther  p r o j e c t s  in c lu ded  

r e b u i l d i n g  the Long Is l a n d  R a i l r o a d  T e r m i n a l ,  and c o n v e r t i n g  h o t e l s  

and l o f t  b u i l d i n g s  i n t o  r e s i d e n t i a l  apartments and c o o p e r a t i v e s .  

E i g h t  hundred u n i t s  o f  moderate and low income housing had 

a l r e a d y  been c om ple ted .^  A New York Times r e p o r t  on the r e d e v l o p -

^BAM Annual R eport :  1978-19 79  Season, p . 10.

■’ i b i d .  S  b i d .

^"Academy's Downtown Brooklyn  Neighborhood A lso  in R e b i r t h , "  
The New York T imes,  6 February  1979, P* C7*
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ment p r o j e c t s  suggested t h a t  the Brooklyn Academy was a "microcosm"  

o f  the b l i g h t e d  m i l e - s q u a r e  downtown commercial  c e n t e r  in which
g

i t  s tood.  They had b o th ,  E l e a n o r  Blau p o in te d  o u t ,  begun 

t h e i r  " r e j u v e n a t i o n "  about  e le v e n  years  e a r l i e r ,  w i t h  " e f f e c t i v e  

promot ion" and f i n a n c i n g  from c i t y  and p r i v a t e  sources .  R ichard  

M. Rosan, then the development d i r e c t o r  o f  the C i t y ' s  O f f i c e  o f  

Economic Development,  t o l d  h e r ,  " I n  both cases ,  i t ' s  been a

9
unique p a r t n e r s h i p  between the p r i v a t e  s e c t o r  and the c i t y . "

The c i t y ,  he s a i d ,  was s im ply  responding to  lo c a l  i n i t i a t i v e  which  

was e v o l v i n g  i n t o  an " i n c r e d i b l e  r e n a i s s a n c e . "  New s t o r e s ,  

r e s t a u r a n t s  and bout iques  had sprung up, and the brownstone  

r e v i v a l  suggested ,  he s a i d ,  t h a t  " r e b i r t h  was c o n t a g i o u s . " ^

The Academy can be seen,  t o o ,  as a microcosm o f  opera  

house r e v i v a l s  across the c o u n t r y .  In the  1970s,  many e n t r e ­

preneurs  l i k e  L i c h t e n s t e i n  had worked to o b t a i n  h i s t o r i c  la n d ­

mark s t a t u s ,  thus in s u r i n g  the c o n t i n u i t y  o f  the i n s t i t u t i o n s ,  

w hate ver  the s o c i a l  o r  economic c l i m a t e  in the yea rs  t o  come. 

Ph ys ica l  s u r v i v a l  was not  n e a r l y  enough, however ,  and, l i k e  the  

Academy, i t  was g e n e r a l l y  the o l d  t h e a t r e s  t h a t  were a b l e  to  show 

lo c a l  business and government  i n t e r e s t s  t h e i r  importance to  com­

munity  r e v i t a l i z a t i o n  t h a t  succeeded.  Making h i s t o r i c  opera  house 

owners and a d m i n i s t r a t o r s  aware o f  t h i s  s u r v i v a l  te c h n iqu e  was 

the aim o f  the Fourth  Annual M eet ing  and Conference o f  the  League 

o f  H i s t o r i c  American T h ea te rs  h e l d  in the summer o f  1980.  The

g
The New York T im es , 6 February  1979.  p .  C7* 

9 l b i d .  1 0 1b i d .
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Academy and the Goodspeed Opera House o f  East  Haddam, C o n n e c t i c u t ,  

served as examples a t  the c on vent io n  o f  how c i v i c  symbiosis  works 

in the hands o f  e n l i g h t e n e d  a d m i n i s t r a t i o n s . "  Michael  P r i c e ,  

Goodspeed1s d i r e c t o r  t o l d  Andree Brooks, who r e p o r te d  on the  

conferen ce  a c t i v i t e s  in The New York T im e s , t h a t  he b e l i e v e d  

" t h e  c u I tu r a I - c o m m e r c e  com bina t ion  may p r o v i d e  the o n ly  means f o r

1 2some o f  the o l d  opera  houses to  s u r v i v e  f o r  long as l i v e  t h e a t e r s . "

Many h i s t o r i c  opera  houses f a i l e d ,  s a id  Gene C h es le y ,  the  P r e s i d e n t

o f  the League, to  Brooks,  because o f  a l a c k  o f  underwtand ing o f

" t h e  need f o r  a s u s ta in e d  economic base besides the  e n t e r t a i n m e n t . " ' 3

The keynote speaker  f o r  the c o n fe r en ce  was Char l es  Z i f f ,  who,

a f t e r  h is  successfu l  s u b s c r i p t i o n  campaigns f o r  the  Academy, had

moved o v e r  to  the Ford Foundat ion as i t s  m a rke t in g  s p e c i a l i s t .  He

emphasized,  s a i d  Brooks,  the " im p o r ta n c e  o f  d e m on s t r a t in g  wide
14

economic goa ls  when a p p l y i n g  f o r  c a p i t a l  from a f o u n d a t i o n . "

He suggested t h a t  i f  c u l t u r a l  i n s t i t u t i o n s  could " d e m o n st ra te  a 

g r e a t e r  s o c i a l  and economic b e n e f i t  to  community then they were on 

much s t r o n g e r  g r o u n d . " ' ' *  He p o i n te d  o u t ,  Brooks s a i d ,  how the  

Academy had " he lp e d  the  browns tone r e v i v a l  in i t s  a r e a ,  which in 

t u r n ,  has helpe d  s u s t a i n  the Academy." '^

' ' " R e c y c l e r s  Sing the P r a i s e s  o f  Old Opera Houses ,"  The New 
York T im es , 13 J u l y  1980,  S e c t i o n  8 .

' 2 1 b i d . ' 3 l b i d .  ' ' ‘ i b i d .  1 5 1 b i d . l 6 l b i d .
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Indeed L i c h t e n s t e i n  had p u l l e d  t o g e t h e r  a powerful  group o f

s up p o r te rs  o f  the Academy from among the lo ca l  business community,

r e a l - e s t a t e  develope rs  and urban renewal c i t y  p l a n n e r s .  The New

York Times r e p o r te d  the announcement o f  the e l e c t i o n  o f  e i g h t  new

members to the Academy's Board of  D i r e c t o r s  on 1 November 1 9 8 0 . ^

L i c h t e n s t e i n  s a id  as he made the announcement,  " T h i s  is the

most p r o d u c t i v e  and s u p p o r t i v e  group o f  d i r e c t o r s  t h i s  Academy

18has had d u r in g  my t e n u r e . "

One o f  the new members was Richard M. Rosan, who was the  

development  d i r e c t o r  o f  New York C i t y ' s  O f f i c e  o f  Economic Develop­

ment ,  the  Chairman o f  the May or 's  O f f i c e  o f  Downtown Brooklyn

Development,  and the  P r e s i d e n t  o f  the c i t y ' s  Real E s t a t e  Board— and

19he l i v e d  in B r o o k ly n ,  too.

Another  new member, B r o o k l y n i t e  John R. P r i c e ,  J r . ,  had

served a t  C ab ine t  l e v e l  in Washington on commit tees such as

Urban Growth P o l i c y ,  Model C i t i e s ,  and W e l f a r e ,  when he was

S p e c i a l  A s s i s t a n t  t o  the P r e s i d e n t  and s e r v in g  as Ex e c u t i v e

S e c r e t a r y  o f  the Urban A f f a i r s  and Rural  A f f a i r s  C o u n c i l s .  He

was a s p e c i a l i s t  in the " f i n a n c i n g  o f  new towns, d e v e l o p e r s ,  b u i l d e r s ,

20
and f i n a n c i a l  i n s t i t u i o n s . "  The new board a l s o  boasted an e x -  

A s s i s t a n t  S e c r e t a r y  o f  Commerce under P r e s i d e n t  Kennedy, W i l l i a m

'^ " B r o o k l y n  Music  Academy Names E i g h t  New D i r e c t o r s , "  The 
rk T im es , 1 November 1980.  p. 50.New York T im es , 1

1 8 . . . .Ibid.

19
"New Members Join  Board o f  D i r e c t o r s  o f  BAM," BAM Press  

Rel ease ,  F a l 1 1980.

2 0 i k - ^Ibid.
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21Ruder,  P r e s i d e n t  o f  Ruder and F in n ,  I n c .  V a lu a b l e  new members

were a l s o  C u r t i s  A. Wood, who was P r e s i d e n t  and C h ie f  E x ec u t ive

O f f i c e r  o f  the B e d fo r d -S tu y v e s a n t  R e s t o r a t i o n  C o r p o r a t i o n ,  and

Lasker  M. Meyer ,  Chairman and C h ie f  E x e c u t i v e  O f f i c e r  o f  Abraham

22
and S t r a u s s ,  downtown B r o o k ly n 's  ma jor  department  s t o r e .

Commenting on the Academy's involve ment  in lo ca l  r e v i t a l i z a t i o n

a few months e a r l i e r ,  L i c h t e n s t e i n  had s a id  t h a t  he was c o n c e n t r a t i n g

" r a t h e r  h e a v i l y "  in improving the a re a  r i g h t  around the Academy

whose development  had lagged behind t h a t  o f  the a rea  o f  downtown

23Brooklyn on the o t h e r  s id e  o f  F la tb u s h  Avenue. An a t t a c k  on the

sur ro unding  a r e a  was now in p r o g r e s s ,  he s a i d .  "The Granada H o t e l ,

the L a f a y e t t e  H o t e l ,  F u l to n  S t r e e t ,  and a l l  o f  t h a t  d e s p e r a t e l y

need some a t t e n t i o n  and I t h i n k  t h a t ' s  a phase t h a t  w i l l  come o ve r

2k
the nex t  f i v e  y e a r s . "  An a t te m p t  was being made to  form a lo ca l

gove rn ing  c o r p o r a t i o n  and to  undert ake  a p la n n i n g  s tu d y ,  and the

Academy was a l s o  e x p l o r i n g  a way t o  work w i t h  the B ed fo rd -S tu y v e s a n t

25R e s t o r a t i o n  C o r p o r a t i o n .  Two days a f t e r  the announcement o f  the  

e l e c t i o n  o f  the new board members, the Academy h e ld  a press r e c e p t io n  

f o r  the BAM T h e a t e r  Company. L i c h t e n s t e i n  a l s o  announced t h a t  the  

c i t y  had awarded the Academy $ 6 0 ,0 0 0  to  do an a re a  study o f  the  

immediate f i f t e e n - b l o c k  a re a  and to  develop  a s t r a t e g y  to  renew

^ BAM Press R e l e a s e , F a l l  1980.

22
I b i d .

2*3
I n t e r v i e w  w i t h  Harvey L i c h t e n s t e i n ,  30 J u l y  1980.

2 k . . .  . 2 5 . .  • .I b i d .  I b i d .
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2 &i t .  He s a k  , echoing the recommendations o f  the League o f  

H i s t o r i c  American Thea ters  Summer Conference,  th a t  c u l t u r a l  

i n s t i t u t i o n s  were beginning  to work w i t h  urban renewal developers

2?
because " i n  t h e i r  i n t e r e s t  to s u r v i v e ,  the community must t h r i v e . "

No doubt ,  the Academy's new board o f  d i r e c t o r s  hoped to

in f lu e n c e  development in the immediate a rea  over  the next few y ears .

The decade o f  the 1980s would acquaint  Fort  Greene w i t h  the b e n e f i t s

2 8of  " g e n t r i f i c a t i o n ."  I t  was the new f r o n t i e r  f o r  ' b ro w nstoners '

w i t h  a p io n e e r in g  s p i r i t , "  sa id  George Goodman, J r . ,  in December

291981 in h is  "About Real E s t a t e "  column in The New York T imes. 

"Underneath the urban decay ,"  the area has "obvious a t t r a c t i o n s , "  

he n o t e d - - " b a r o n i a l  t h r e e - s t c r y  homes," " t r e e - l i n e d  b o u le v a r d s , "  

and " the  p r o x i m i t y  f  important  i n s t i t u t i o n s  Q ike] the Brooklyn  

Acaden, o f  M u s ic , "  and " th e  convergence o f  e i g n t  subway l i n e s "  

a couple o f  s t a t i o n s  from M a n h a t t a n . ^  Goodman rep or te d  on the 

renewal o f  a b l i g h t e d  block o f  brownstones by the Seaboard Develop­

ment Company which renovated f i f t e e n  b u i l d i n g s  f o r  r e n t a l  by "young 

p r o f e s s i o n a l s ,  w h i tes  and b l a c k s . " ^  I t  was a good arrangement  f o r  

Seaboard; they paid  about 530 ,0 00  per house, and h a l f  the i n t e r e s t  

o f  the mortgage loans was pa id  by f unds from the C i t y ' s  Department of

2
Press R ecep t ion ,  BAM, 3 November 1980.

2 7 l b i d .

28 George Goodman, J r . ,  "The Renewal o f  Brooklyn Brownstones,"  
The New York T im es . 1 December 1981,  p. B13-

2 9 1b i d . 90  I b i d .  31 I b i d .



Housing and P r e s e r v a t i o n .  Of cou rs e,  not everyone b e n e f i t s  from 

g e n t r i f i c a t i o n , and r e s i d e n ts  o f  the a r e a ,  many o f  whom were on 

p u b l i c  a s s i s t a n c e ,  were forced  to move. A r e s i d e n t  acknowledged to 

Goodman t h a t  the b u i l d i n g s  as they were had not  been h a b i t a b l e  

s in ce  la n d lo rd s  had stopped g i v i n g  s e r v i c e s .  The r e s i d e n t  s a id  

t h a t  some o l d  peo p le  had f ro z en  to  death d u r in g  the w i n t e r s .  D i s ­

placement  u s u a l l y  precedes improvement in many cases o f  urban

renewal .  Urban decay ,  accord ing  to  Goodman, is " t h e  r e s u l t  o f

32
the loss o f  a m i d d l e - c l a s s  tax  b as e . "

The Academy has b e n e f i t e d  from urban renew al .  Whether  i t  

was r e a l l y  a c a t a l y s t  f o r  the economic r e v i t a l i z a t i o n  o f  the  a re a  

was d is p u te d  by G era ld  S c h o e n fe ld ,  Chairman o f  the Board o f  the  

Schubert  O r g a n i z a t i o n , V i c e - p r e s i d e n t  and member o f  the Board 

o f  Governors o f  the League o f  New York T h e a t r e s  and P r oducers ,  and 

a member o f  the board o f  The 42nd S t r e e t  Local Development C o rp o r a t io n  

a Shuber t  O r g a n i z a t i o n  scheme to  "save  the Times Square a rea  by 

D eve lop ing  t h e a t e r . O f  the Academy, however ,  he s a i d ,  "BAM has 

not  been a c a t a l y s t  f o r  the redevelopment  o f  downtown B ro o k ly n .  They

34d id  p robab ly  p r e v e n t  the area  f rom going down the sewer ,  though ."

On the o t h e r  hand, the Ford Foundat ion had b e l i e v e d  t h a t  the  

Academy was a f a c t o r  in the r e v i t a l i z a t i o n  o f  downtown B ro o k ly n ,  when 

i t  commit ted i t s e l f  two years  e a r l i e r  to  a i d  the  development o f  the

^ The New York T im es , 1 December 19 8 1 , p.  B13-

^ " P r e s i d e n t i a l  Forum," The Graduate  School and U n i v e r s i t y  Cente  
the C i t y  U n i v e r s i t y  o f  New York ,  28 A p r i l  1981.
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new BAM T h e a t r e  Company w i t h  a matching $1*00,000 g r a n t .  Roger 

Kennedy, v i c e - p r e s i d e n t  o f  the f o u n d a t i o n ' s  a r t s  program, e x p l a i n e d  

the connect ion  to  Richard F. Shepard o f  The New York Times in an 

a r t i c l e  announcing the e s t a b l i s h m e n t  o f  the new t h e a t r e  company.

Sa id  Kennedy, "The Brooklyn  Academy has been an in s tr u m e n t  f o r  

urban renewa l .  . . . Th is  t i e s  in w i t h  o t h e r  t h i n g s  such as the  

proposed l*2nd S t r e e t  ren ew a l .  E n t e r ta i n m e n t  is not  the  s o l e  

c o n s i d e r a t i o n . L e o n a r d  Garment ,  who was the Academy's a c t i n g  

cha irman ,  r a t h e r  e n i g m a t i c a l l y  s a i d ,  " C e r t a i n  t h i n g s  w i l l  happen 

to  the Academy as a r e s u l t  o f  i t s  l o c a t i o n  in downtown B ro o k ly n ,  and 

the y  w i l l  r e f l e c t  what is  happening to a l a r g e  p a r t  o f  New Y o r k . " ^  

What was happening was the " g e n t r i f i c a t  ion"  o f  New York C i t y ,  

the Koch a d m i n i s t r a t i o n ' s  answer to  urban b l i g h t .  Urban renewal  

means r e t u r n i n g  an a rea  t o  a m i d d l e - c l a s s  ta x  base by e x p l o i t i n g  

depressed r e a l - e s t a t e  more o f t e n  than n o t .  To a ch ie ve  t h i s ,  a 

consort ium  o f  government ,  business and c i v i c  i n t e r e s t s  must converge  

and c o o p e r a t e ,  and not  l e a s t  among them, the community 's  c u l t u r a l  

i n s t i t u t i o n s .  At these t i m e s ,  such c u l t u r a l  i n s t i t u t i o n s  a r e  seen 

as a f o r c e  f o r  "neighborhood s ta b i  1 i t y . " ^  The a r t s  appear  to

^ R i c h a r d  F. Shepard,  "New Troupe W i l l  Stage  C l a s s i c s  in 
R ep e r to ry  a t  Brooklyn Academy," The New York  T imes,  6 February  
1979, P- C7-

36ibid.

G era ld  S c h o e n f e ld ,  speaking a t  the  P r e s i d e n t i a l  Forum, the  
Graduate  School and U n i v e r s i t y  C e n t e r ,  the C i t y  U n i v e r s i t y  o f  New 
York ,  28 A p r i l  1981.  (He was r e f e r r i n g  to  i*2nd S t r e e t ' s  T h e a t r e  
Row as an example o f  "an idea o f  use f o r  neighborhood s t a b i l i t y . " )
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f l o u r i s h  in the mids t  o f  m i d d l e - c l a s s  p r o s p e r i t y .  Whether the

m i d d l e - c l a s s  w i l l  r e t u r n  in s u f f i c i e n t  number to  " B r o o k l y n ' s

38
h e a r t l a n d "  as R ichard Shepard c a l l s  i t ,  to  r e a l l y  s u s t a i n

the Academy in h e a l t h ,  is something t h a t  a w a i ts  developments in

the decade opening b e fo r e  us.

U n f o r t u n a t e l y ,  urban renewal cou ld  not  save the f i r s t  BAM

T h ea t r e  Company. I t  d i s s o l v e d  a f t e r  two seasons,  "economic reasons

39being g iv en  f o r  i t s  d em is e ."  L i c h t e n s t e i n  had hoped to  m a i n ta i n

the company f o r  a t  l e a s t  t h r e e  yea rs  w i t h  s u f f i c i e n t  f i n a n c i a l

"un d e rp in n in g  to  s u s t a i n  some i n i t i a l  a d v e r s i t y "  w h i l e  i t  a t t em pted

40
to deve lop  and e s t a b l i s h  an i d e n t i t y .  R e p r e to r y  is  the  most

exp ens ive  k in d  o f  t h e a t r e  t h e r e  i s ,  he t o l d  John Corry  o f  The New

York T im es . I t  would cos t  " a t  l e a s t  $1 m i l l i o n  a y e a r  f o r  the

next  th r e e  y e a r s "  and those f i g u r e s  might  be " o p t i m i s t i c "  i f  t h e r e

1*2
were a r i s e  in t h e a t r e  c o s t s .  The Academy's t o t a l  budget  f o r  the

1*31979 '1980  season was $ 4 . 8  m i l l i o n .  A y e a r  b e f o r e ,  the Academy

r e c e iv e d  Fo rd 's  $40 0 ,0 0 0  matching g r a n t ,  and L i c h t e n s t e i n  r e p o r te d

44
t h a t  the board members had r a i s e d  the  " r e q u i s i t e  $ 8 0 0 , 0 0 0 . "

^ S h e p a r d ,  The New York  T im e s , 6 Feb ru ary  1979.  P» C7.

Press r e l e a s e ,  The Dena McConnell  C l a r k  Fo u nd a t i on ,  14 November
1981 .

40 John C o r ry ,  "BAM Rep e r to ry  Troupe Ready f o r  Upbeat Se ason,"
The New York T im es , 21 January  1980.

41 42 43 44
I b i d .  I b i d .  ■’ i b i d .  I b i d .
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He thought  t h a t  a p p r o x im a te ly  o n e - t h i r d  o f  the company's budget  

f o r  the f i r s t  y e a r  would be met by s u b s c r i p t i o n s ,  o r  about  

$30 0 ,0 0 0  to  $ 3 5 0 ,0 0 0 .  In the  f i r s t  season,  between 7 , 0 0 0  and 

8 , 0 0 0  s u b s c r i p t i o n s  a t  $25 to  $1*5 were s o l d ,  and i t  was hoped t h a t  

they would double  i t  in 198 0 -19 81 ,  David Jones t o l d  R ic hard  Shepard  

o f  the Times t h a t  summer.1*^ However,  by November 1980,  o n ly  8 ,5 0 0  

had s ubscr i bed .  Demographic f i g u r e s  on s u b s c r i b e r s  v a r y .  Ac­

c or d ing  to  David Jones in J u l y  1980,  f o r t y - f i v e  p e r c e n t  were from

B r o o k ly n ,  f o r t y - f i v e  percent  from Man hat tan ,  ten p e r c e n t  f rom New 

kQ
J e r s e y .  At  a Press Recept ion  in November 1980,  L i c h t e n s t e i n

re p o r te d  t h a t  f i f t y  p e r c e n t  o f  t h e a t r e  company s u b s c r i b e r s  were

from B ro o k ly n ,  t w e n t y - f i v e  pe r ce n t  from M an h at tan ,  s i x t e e n  per ce nt

kS
from Queens and Long I s l a n d ,  and f i v e  p e r c e n t  f rom New J e r s e y .  How­

e v e r ,  the s u b s c r i p t i o n s  never  rose t o  the  h o p e d - fo r  l e v e l s .  In the  

f i r s t  y e a r ,  audiences were a t  s i x t y  p e r c e n t  o f  c a p a c i t y ,  and by the  

s t a r t  o f  the second season a p p r o x im a te ly  1 0 ,0 00  s u b s c r i p t i o n s  had been

Lc
C o rry ,  The New York T im e s , 21 January 1980.

^ R i c h a r d  F. Shepard,  " B r oo k ly n  Academy Plans  F iv e  P lays  in 
• 8 1 , "  The New York T im es , 2*1 J u l y  1980.

k7 L i c h t e n s t e i n / J o n e s ,  a t  Press Recept ion w i t h  BAM, 3 November,
1980.

Afi
Shepard,  The New York  T im e s , 2k J u l y  1980.

^ L i c h t e n s t e i n / J o n e s ,  Press Recept ion a t  BAM, 3 November 1980.

" ^ E le a n o r  B l a u ,  "Midsummer N i g h t ' s  Dream Opening BAM Rep Y e a r , "  
The New York T imes, 9 January 19 8 1 , p.  C13•
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The f i r s t  p la y  to  be performed by the company, on 12 February

1980, was Sh ake spear e 's  The W i n t e r 1s T a l e , w i t h  B r ia n  Murray as

Leontes and M a r t i  Maraden as Hermione,  and S h e i l a  A l l e n ,  P a t r i c k

H in es ,  Joe Mor ton,  and John H e f f e r n a n  in f e a t u r e d  r o l e d .  Char les

M ac A r th u r 's  Johnny pp a Spot was n e x t ,  f e a t u r i n g  Roxanne H a r t

and Gary Bayer .  These two p la ys  were performed in r o t a t i n g

r e p e r t o r y  w i t h  Maxim G ork y 's  B a r b a r i a n s , an American p r e m ie r e .

He & She , by Rachel C ro th ers  and two o n e - a c t  f a r c e s  by B re cht  and

Feydeau which p layed  c o n c u r r e n t l y  completed the o f f e r i n g s  o f  the

f i r s t  s e a s o n . ^  W hi le  the la ck  o f  appeal  o f  the p la ys  p rese nted

may have had something to do w i t h  the l i g h t  s u b s c r i p t i o n  s a l e s ,

the company won an "O b ie "  Award f o r  " i n n o v a t i v e  programming" as

a r e s u l t  o f  the seaso n 's  choices by David Jones and Richard  Ne lson ,

52
the  company's l i t e r a r y  manager.  The O ff -Broadway  t h e a t r e  award 

was a l s o  g iv en  t h a t  y e a r  to  Edward C o r n e l l ,  the d i r e c t o r  o f  

Johnny on a S p o t , and to  two company a c t o r s ,  Jon P o l l  to  and 

Boyd Ga ines .  The company in i t s  second season o f f e r e d  Sh akespeare 's  

A Midsummer N i g h t ' s  Dream, which opened on 4 January 19 8 1 and 

played  in r o t a t i n g  r e p e r t o r y  w i t h  F a r q u h a r 's  The R e c r u i t i n g  

O f f i c e r  and Ib s e n 's  The W i l d  Duck. B r e c h t ' s  Jungle  o f  Ci t i e s  

and Sophocles '  Pegipus the King completed the second season.

^ BAM T h e a t r e  Company Fact  Sheet  f o r  1980 Season.

52 BAM T h e a t r e  Company P u b l i c i t y  Relea se .
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The company performed ten ma jor  p ro d u ct io n s  in f i f t e e n  

54months but  i t  never  developed i n t o  an ensemble. I t  was a l s o  

being judged by the sta ndards  o f  the commercial  m a r k e t p l a c e ,  t h a t  i s ,  

the b o x - o f f i c e  h i t .  As Robert  B r u s t e i n  s a i d ,  in h is  autopsy on the  

s t i l l - w a r m  body in h i s  20 June 1981 a r t i c l e  in The New R e p u b l i c , "The  

c r i t i c s  began c a l l i n g  f o r  s t a r s ;  the audiences began demanding h i t s . " ' * ' ’ 

I t  would o n ly  be a m a t t e r  o f  t im e ,  he s a i d ,  b e f o r e  the idea o f  

o p e r a t i n g  a r e s i d e n t  r e p e r t o r y  so c lo s e  to Broadway would be 

dropped by tne Academy's Board o f  D i r e c t o r s . ^  As Robert  K a l f i n  

had s a id  some years  e a r l i e r ,  f u n d - r a i s i n g  in the n o n - p r o f i t  t h e a t r e  

is dependent  upon "symbols o f  commercial  s u c ce s s . "  B r u s t e i n  saw 

the p o s s i b l e  death o f  the BAM T h e a t r e  Company as "ominous:"

I t  r e p r e s e n ts  the f i z z l e  o f  
an am b it iou s  American t h e a t r i c a l  
i n s t i t u t i o n ,  one o f  the l a r g e s t  
in the cou n t ry  and the o n l y  one 
o f  i t s  k ind  in the New York a r e a ,  
and i t  is t h e r e f o r e  the  most s i g ­
n i f i c a n t  lo ca l  f a i l u r e  s in c e  the  
APA c lo se d  i t s  doors in the  
e a r l y  1960s . 5 /

B r u s t e i n ' s  c r i t e r i o n  f o r  the company's s i g n i f i c a n c e  seems

to be based on the b re ad th  o f  the  c o n c e p t io n ;  f o r  he recognized

t h a t  the BAM T h e a t r e  Company was an a r t i s t i c  f a i l u r e .  He w ro te

58
t h a t  the company a c t o r s  were unab le  to  " p l a y  the g r e a t  r o l e s . "

54 Gordon R o g o f f ,  "The American Way o f  T h e a t r e  D e a th , "
The Vi 1 lage Voi c e , 10- 16  June 1 98 1 .

"’ '’ Robert  B r u s t e i n ,  "The Demise o f  BAM," The New Repub 1 i c , 
20 June 1981,  p. 26.

5 6 1b i d . 5 7 l b i d .  5 8 l b i d .
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This was p a r t i c u l a r l y  t r u e  in the second season when many o f  the

company's best  a c t o r s  d id  not  r e t u r n .  Frank Rich sa id  t h a t  they

" r e p l e n i s h e d  the decimated ranks w i t h  n o n - e n t i t i e s , "  as he

wondered whe th er  money, poor judgment  o r  Jones'  lack  o f  f a m i l i -

59a r i t y  w i t h  New York a c t o r s  was the cause.  Gordon Rogoff  saw 

the f a i l e d  v en tur e  as "an e x p lo s io n  o f  s e r i o u s n e s s - - a l b e i t  f a k e ,  

pompous, and u n c o n v in c in g ." ^®  Indeed,  BAM may have i n v i t e d  such 

c r i t i c a l  r e a c t i o n s  by announcing i n t e n t i o n s  o f  c r e a t i n g  a 

company o f  " w o r ld  c a l i b e r . U n f o r t u n a t e l y ,  the p ro d u c t io n s  

had a " t y p i c a l "  re g io n a l  t h e a t r e  c h a r a c t e r ;  the company was 

h a r d - w o r k in g ,  but  l a c k - l u s t e r ,  uneven in t a l e n t s ,  and unsteady in 

e x e c u t i o n .  Since  r e g io n a l  t h e a t r e  was a c t u a l l y  the model f o r  the  

B rooklyn-base d  company, the r e s u l t s  a r e  not  s u r p r i s i n g .  C e r t a i n l y ,  

L i c h t e n s t e i n  and Jones had the G u t h r i e  T h e a t e r  in mind; they got  

something l e s s .

To add to  the  a r t i s t i c  problems,  the company went  i n t o  t h e i r  

second season w i t h  g r e a t e r  than expected f i r s t  season lo s se s .  An 

i n t e r i m  budget  f o r  the f i s c a l  y e a r  19 79 ~ 1980 r e p o r te d  t h a t  the t o t a l  

expenses o f  the t h e a t e r  company were $ 1 ,* *95 ,9 90 ;  and the excess

cq
Frank R ic h ,  "Why C l a s s i c a l  T h e a t e r  Has Lost i t s  Way,"  

The New York T im es , 8 March 1981,  S e c t io n  2 ,  p.  D3.

^®Rogoff ,  The V i 11 age V o i c e , 10-16  June 19 8 1.

^ E l e a n o r  B l a u ,  "Midsummer N i g h t ' s  Dream Opening BAM Rep 
Y e a r , "  The New York T imes,  9 January 19 8 1, p .  C13•
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6 2(o r  l o s s ) ,  was $ 7 7 5 , 0C0. In f a c t ,  the Academy's t o t a l  budget  

fo r  the f i s c a l  year  1980-1981 was over  $5 m i l l i o n .  This  was a very  

la rge  c u l t u r e  b i l l  a t  any t ime ,  but p a r t i c u l a r l y  so coming as i t  

did at  the beg inn ing  o f  a new decade o f  Reaganomic budget cu ts .  

Thus, two f a c t o r s  were s im u l t aneous ly  coming in t o  p l a y .  The 

f i r s t  was, as Robert B r u s te i n  b e l i e v e d ,  " th e  demise o f  the non­

p r o f i t  system" and " th e  passing o f  the i n s t i t u t i o n a l  t h e a t e r "  when 

i n s t i t u t i o n s  l i k e  the BAM Th ea te r  Company, the Chelsea T h e a t e r ,  

P l a y w r ig h ts  Hor izons in Queens were c l o s in g  t h e i r  doors,  w h i l e  

several  o th e r  n o t - f o r - p r o f i t  t h e a t r e s  on the "much c e l e b r a t e d

Thea tre  Row on A2nd S t r e e t , "  and the American Conservatory  Thea te r

6 3in San Franc isco  were th r ea te n ed  by d e f i c i t s .  And second, i t  

would be more and more d i f f i c u l t  to f i n d  someone to u n d e r w r i te  

a la rg e  c u l t u r a l  budget.  Indeed,  i t  would appear th a t  the end o f  

a decade -ar  - a - h a l f  o f  tremendous growth in the a r t s  had come to  

an end.

^BAM, I n c . ,  Budget Fisr.al  Year 1 97?-19f>0, 10 January 1979-  

^ B r u s t e i n ,  Tht New Rt pub l i e ,  20 Ju. e 1981 , p. 27-



CHAPTER X

RELECTIONS AND CONCLUSIONS: BAM in the 1980s

M in n e a p o l is  is a long way from Broadway; the Brooklyn

Academy is not  as f o r t u n a t e  as the r e g io n a l  G u t h r i e ;  i t  must

s u f f e r  the s c r u t i n y  o f  the Manhattan media and c o u r t  the

Manhattan p u b l i c .  T h is  was j u s t  one o f  the  c h a l le n g e s  faced

by BAM a t  the  onset  o f  the new decade. Perhaps the s i t u a t i o n

o f  BAM a t  t h i s  t ime  and i t s  f u t u r e  was best  summarized by the

words o f  i t s  a d m i n i s t r a t o r .  As Harvey L i c h t e n s t e i n  n o te d ,  the

Academy looked a t  i t s e l f  as

. . .  a lo c a l  i n s t i t u t i o n ,  a Brooklyn  
i n s t i t u t i o n ,  a c i t y  i n s t i t u t i o n ,  and 
a n a t i o n a l  i n s t i t u t i o n .  Because 
being in New York C i t y ,  you c a n ' t  
r e a l l y  be on the top l e v e l  o f  
a c t i v i t y  and be p a r o c h i a l .
Wherever  y o u ' r e  based, the  
a b i l i t y  o f  B r o o k l y n i t e s  and 
anybody e l s e  to  g e t  to  Carnegie  
H a l l ,  L i n c o l n  C en ter  o r  Broad­
way is  t h e r e ,  and y o u ' r e  not  
going to  come to  the Brooklyn  
Academy un less the Brooklyn  
Academy g iv e s  them the  k ind  
o f  q u a l i t y  and e x c e l l e n c e  they^ 
can g e t  a t  those o t h e r  p l a c e s .

Th is  r e a l i s t i c  a p p r a i s a l  d id  not  d e t e r  L i c h t e n s t e i n ' s  p u b l i c

opt imism about  the Academy's f u t u r e .  Asked by Mat t  B i b e r f i e l d ,  on

WNYC r a d i o  in 1980,  how he saw the  n ex t  f i v e  yea rs  f o r  the  Brooklyn

^Harvey L i c h t e n s t e i n ,  i n t e r v i e w  w i t h  M a t t  B i b e r f i e l d ,  
" M e t r o p o l i t a n  A r t s , "  week ly  f e a t u r e  on WNYC r a d i o ,  29 August 1980.
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2
Academy, he r e p l i e d  t h a t  he was very  o p t i m i s t i c  about  BAM in the

f u t u r e ,  but t h a t  he was less o p t i m i s t i c  about o t h e r  t h in gs  t h a t

were happening in the a r t s .  There would be a d i f f i c u l t  "money 

squeeze" and many o f  the i n s t i t u t i o n s  and companies t h a t  had 

developed d u r ing  the g r e a t  f l u r r y  o f  a c t i v i t y  in the t 9 6 0 s ,  might  

go out  o f  bus in ess .  He th o u g h t ,  however,  t h a t  the Academy was 

" i n  a f a i r l y  good s i t u a t i o n . "  They had made "m ajor  jumps" in 

the past  few y e a r s ,  and they  would c o n s o l i d a t e  r a t h e r  than

expand f u r t h e r  ove r  the n ex t  f i v e  y e a r s .  The o t h e r  aspec t  o f

t h e i r  work in the nex t  few yea rs  would be the " c r u c i a l "  work they  

were doing o u t s i d e  the Academy. They were g e t t i n g  i n v o l v e d ,  he 

s a i d ,  w i t h  major  redevelopment  p r o j e c t s  w i t h  the B e d fo r d -S tu y v e s a n t  

Redevelopment C o r p o r a t i o n ,  and they were t a l k i n g  about  the development  

o f  a f i r s t - c l a s s  h o te l  across the way from them. ( T h a t  was the  

Granada H o t e l . )  They knew, he s a i d ,  t h a t  the  a r e a  around them had 

to  improve,  and i t  had to  have more s e r v i c e s  than i t  p r e s e n t l y  d i d ,  

i f  they were going to  a t t r a c t  the s i z e  o f  aud ience  the y  needed.  As 

a r e s u l t ,  the y  were g e t t i n g  in v o l ve d  w i t h  redevelopment  in the  

v i c i n i t y ;  they were j u s t  then s e t t i n g  up a n o t - f o r - p r o f i t  development  

c o r p o r a t i o n  in o r d e r  to  do t h a t .  They had to  take  the i n i t i a t i v e ,  

he s a i d ,  because they were " t h e  major  i n s t i t u t i o n a l  fo r c e  in  t h a t  

a r e a . " 3

He had t a l k e d  e a r l i e r  in the i n t e r v i e w  on the  problem o f  the  

in n er  c i t i e s  where the m a jo r  a r t s  i n s t i t u t i o n s  l i k e  the Academy

2
Harvey L i c h t e n s t e i n ,  i n t e r v i e w ,  WNYC r a d i o ,  29 August 1980.  

3 l b i d .
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have always been lo c a t e d .  These a r t s  i n s t i t u t i o n s ,  he s a i d ,  have not  

on ly  to  be concerned w i t h  the a r t s ,  but  they have "a  very  re al  urban  

r e s p o n s i b i l i t y  to  t h e i r  community,  to  t h e i r  neighborhood,  to t h e i r  

c i t y . "

They have to  g e t  in v o l ve d  in those  
issues .  They have to get  in vo lved  
in urban p l a n n i n g ,  they have to  get  
i nvo lved  in re n e w a l ,  they have to  
get  in v o l v e d  w i t h  t h e i r  communities  
in w h a te ver  housing developments  
or  o t h e r  t h in gs  a re  happening in 
t h a t  community.  I t ' s  not  a m a t t e r  
o f  l i p  s e r v i c e  o r  say ing  t h a t  a r t s  
a r e  good f o r  the community.  I 
t h i n k  i t ' s  c r u c i a l  . . . the a r t s  
are  going to  become a v i t a l  and 
import an t  f o r c e  f o r  the r e b u i l d i n g  
and the r e v i t a l i z a t i o n  o f  c i t i e s . 5

L i c h t e n s t e i n  a l s o  t a l k e d  about  the Academy's r e s p o n s i b i l i t y  to  

the a r t s  as i t  e n t e r e d  the new decade.  They were d e d i c a t e d ,  he s a i d ,  

to  g i v i n g  new composers and new a r t i s t s  an o p p o r t u n i t y  to  show them­

s e l v e s .  He c i t e d  the re ce n t  c o l l a b o r a t i o n  a t  BAM o f  Lucinda C h i l d s ,  

P h i l l i p  Glass and Sol L e w i t t ,  t h r e e  o f  A m er ica 's  most a v a n t - g a r d e  

a r t i s t s  work ing  in th r e e  d i f f e r e n t  media as an example o f  the s o r t  

o f  work they were commit ted t o  p r e s e n t i n g .  L i c h t e n s t e i n  noted in 

a d d i t i o n  t h a t  such works were not  o n ly  im p o r tan t  to  t h e i r  r e s p o n s i ­

b i l i t y  to  a r t  but i t  was a l s o  im port an t  to " v i s i b i l i t y "  as i t  c r e a t e s  

" p u b l i c  i n t e r e s t "  and "media i n t e r e s t . " ^

The a v a n t - g a r d e  had been good f o r  L i c h t e n s t e i n  in the beg in n in g  

o f  h is  c a r e e r  a t  BAM. Perhaps i t  would be the a v a n t - g a r d e  a g a i n ,

^Harvey L i c h t e n s t e i n ,  i n t e r v i e w ,  WNYC r a d i o ,  2$ August 1980-  

5 1 b i d . 6 1 b i d .
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and not  the c l a s s i c a l  a r t s  t h a t  would keep audiences coming to 

BAM in the e i g h t i e s .  C e r t a i n l y  the h i g h l i g h t  o f  the 19 8 1~ 1982 

season was P h i l l i p  G la s s 's  opera S a t y a g r a h a , a s o l d - o u t  e v e n t .

Ten thousand t i c k e t s  to  
f i v e  performances were sold  
out  and . . .  no doubt ,  more 
cou ld e a s i l y  have been s o l d .
The work drew lo y a l  audiences  
when most contemporary operas  
la ngu ish  in the d u s t b i n ;  
and the a t t e n d e e s ,  a t  the  
f i r s t  Brooklyn  showing a t  
l e a s t ,  were a n y th i n g  but _ 
the t y p i c a l  opera  aud ie nce .

Also c r e a t i n g  a g r e a t  deal  o f  i n t e r e s t  was the m odern is t  

programming o f  the Brooklyn P h i 1h ar m o n ia ' s Music D i r e c t o r ,  Lukas 

Foss. Of Foss, Harvey L i c h t e n s t e i n  s a i d ,  " H i s  ideas about  music ,  

h is  adven tu rousness ,  a l s o  h i s  e x t r a o r d i n a r y  t a l e n t ,  a l l  o f  which
g

combined f i t  in w i t h  what we d o ."  The i n t e r v i e w e r ,  B i b e r f i e l d ,

noted t h a t  the unusual programs such as Foss 's  Bach marathons o r

h is  "Meet  the Moderns" s e r i e s  were " v e r y  b rave k inds  o f  th ings
g

to do . . . maybe f o o l h a r d y . "  But such f o o l h a r d i n e s s  in i t s  

r e s i d e n t  o r c h e s t r a  was drawing b ig  crowds,  as John Rockwell  

r e p o r te d  o f  the 1981-1982 seasonal  opening o f  the "Meet  the  

M o d e r n s . " ^

^Edward R o t h s t e i n ,  "G lass  Opera Accents R ig h ts  S t r u g g l e , "
The New York T im es , 3 December 19 8 1, p.  C19-

8 . . .  .I b i d .

^Harvey L i c h t e n s t e i n ,  i n t e r v i e w ,  WNYC r a d i o ,  29 August 1980.

^ J o h n  Rockw el l ,  "Mus ic :  Foss's  Moderns,"  The New York T im es ,
31 October  1981.
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The f o l l o w i n g  season, 198 2 -1983 ,  the 29 th  o f  the o r c h e s t r a ' s  

r esidence  a t  the Academy, would see the i n s t a l l a t i o n  o f  a new 

a c o u s t i c  s h e l l  in the Opera House. Designed by C h r i s to p h e r  Knowles 

and named a f t e r  S t a n l e y  H. Kaplan ,  who pro v ided  the funds and is 

a l s o  the o r c h e s t r a ' s  p r e s i d e n t ,  the S ta n l e y  H. Kaplan E d u cat io n a l  

Cen ter  A co u s t ic  S h e l l  is now c o n s id er ed  "one o f  the f i n e s t  a c o u s t i c a l  

spaces in the c i t y  . . . a n d ]  w i l l  f i l l  a unique r o l e  in New Y o r k 's  

musical  l i f e , "  sa id  John Rockwell  in the T im es .  ̂  ̂ Rockwel l  a ls o  

noted t h a t  the P h i l h a r m o n i a ,  w i t h  the beg in n in g  o f  the 1982-1983  

season had been renamed the Brooklyn  P h i l h a r m o n i c ,  b e g in n in g  "a  

new e r a "  in the h i s t o r y  o f  the  o r c h e s t r a .

But what o f  the r e b i r t h  and con t in u ed  e x i s t e n c e  o f  BAM from 

an env ironm enta l  p e r s p e c t i v e ?  H e r e ,  many q u es t ion s  a r e  l e f t  un­

answered. But some comments may be made. A new term has become 

c u r r e n t  in Manhat tan:  " S o h o i z a t i o n a  term t h a t  r e f e r s  to the

" g e n t r i f i c a t i o n "  ( a n o t h e r  c u r r e n t  urban development term)  o f  an 

area  through c o l o n i z a t i o n  by a v a n t - g a r d e  a r t i s t s .  The a rea  o f  1 9 t h -  

c en tur y  i ron  f a c t o r y  l o f t s  south o f  Houston S t r e e t  in Manhattan  

was t h a t  which gave the  phenomenon i t s  name. Perhaps ,  i f  L i c h t e n s t e i n  

and h is  board o f  d i r e c t o r s  have t h e i r  way, t h e i r  s u b s i d i a r y ,  " t h e  

n o t - f o r - p r o f i t  development c o r p o r a t i o n "  w i l l  cause a B A M - i t i z a t i o n  

o f  Brooklyn as they c o n t in u e  t o  "meet the  moderns" in the e i g h t i e s .

I t  is c l e a r  f rom L i c h t e n s t e i n ' s  remarks above to Mat t  B i b e r f i e l d  

t h a t  he con s id er s  redevelopment  o f  the a rea  around the Academy

'^John Ro ck w e l l ,  "Brook lyn  P h i l h a r m o n ic :  A New Sound to  the
H a l l , "  The New York T imes,  9 January 1983,  p.  **5.
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" c r u c i a l "  to i t s  h e a l t h ,  and pla ns  to make community redevelopment  

p r o j e c t s  a top p r i o r i t y  a t  BAM in the 1980s.

Meanwhi le ,  an update on the r e h a b i l i t a t i o n  plans  f o r

Downtown Brooklyn appeared in The New York T im es,  F r i d a y ,  3 A p r i l  1982.

Frank J. P r i a i  r e p o r te d  t h a t  the F u l to n  S t r e e t  Mal l  was the " o n l y

s u r v i v i n g  remnant" o f  the " s p e c t a c u l a r "  and " h e r o i c "  redevelopment

plans which o r i g i n a t e d  in the campaign r h e t o r i c  o f  Mayor John V.

12
Lindsay back in 1969. The M a l l  had not  brought  the m i d d l e -

c lass  shopper back to B ro o k ly n ,  nor  had i t  been an agent  to

"emancipate  Brooklyn from i t s  commercial  bondage to M a n h a t t a n , "  as

was a n t i c i p a t e d . ^

Even so,  i t  has i n j e c t e d  new l i f e  
i n t o  a dying business  a r e a ,  and
i f  i t s  proponents  a r e  r i g h t ,  i t
may mean a r e n a is san ce  f o r  what  
was once one o f  the c o u n t r y ' s  
l a r g e s t  and most l u c r a t i v e  ^
downtown shopping c e n t e r s .  . . .

Mr.  P r i a l  s a id  t h a t  the f i r s t  phase,  from Albee S quare ,  in c l u d i n g  

the Albee M a l l ,  to  G a l l a t i n  P l a c e ,  was now com ple te  a t  a cost  o f  $25 

m i l l i o n .  The second phase, which should expand a t  each end,  from 

G a l l a t i n  P lac e  to  Adams S t r e e t  and from Albee  Square to  F la tb u sh

Avenue, was to  begin in August 1982 and would c os t  $15 m i l l i o n .

I t  is expec ted  to  be completed by 198**. Urban d ev e l o p e r s  w i l l  be 

wa tc h in g  to see i f  the  p lan  has been a b l e  to  b r i n g  the decayed  

i n n e r - c i t y  shopping d i s t r i c t  back to  l i f e ,  s a id  P r i a l .  The comments

12 Frank J .  P r i a l ,  " M a l l  Stands Alone in Brooklyn ' R e n a i s s a n c e , ' "  
The New York T imes,  9 A p r i l  1982,  p.  B1.

1 3 . U - JI b i d .  I b i d .
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he e l i c i t e d  from some lo c a l  merchants were not o p t i m i s t i c .  A r t h u r  

Roberts o f  F i lmac  Jew e le rs  on F u l to n  S t r e e t  d i d n ' t  t h i n k  r e v i v a l  

was p o s s i b l e .  The a r e a ,  he p o in te d  o u t ,  had improved p h y s i c a l l y ,  

but t h a t  had not  helped  b u s in e ss .  He b e l i e v e d  the prob lem was t h a t  

people  would not  use p u b l i c  t r a n s p o r t a t i o n  to  ge t  t h e r e .  He a l s o  

c i t e d  the h igh  c r ime  r a t e  in the a r e a .  An employee from A 6 S 

Department S to re  t o l d  P r i a l ,  "We were supposed to  g e t  l o t s  o f  

B lo o m in g d a le 1 s customers.  . . . A11 we got was t h e i r  s h o p l i f t e r s . " ^  

Accompanying P r i a l ' s  a r t i c l e  in the  Times was a photograph o f  the  

F u l to n  S t r e e t  M a l l  w i t h  the b u i l d i n g s  o f  Borough H a l l  in the back­

ground— an i n t e r e s t i n g l y  v a r i e d  c i t y s c a p e  o f  both  h i s t o r y  and promise.

Some c onc lu d in g  thoughts o f  a more gen era l  n a t u r e  a re  now in 

o r d e r  a t  t h i s  p o i n t  in the wo rk .  In e f f e c t ,  t h i s  d i s s e r t a t i o n  has 

been an e x e r c i s e  in d e f i n i n g  the  p o l i t i c s  o f  c u l t u r a l  s u r v i v a l .

That  i s ,  i t  has d e l i n e a t e d ,  through d e s c r i p t i o n  and a n a l y s i s ,  the  

t o o l s  neces sary  f o r  the c o n t in u ed  v i a b i l i t y  o f  a c u l t u r a l  i n s t i t u t i o n  

such as the Brooklyn Academy o f  Mus ic .  Moreover ,  the  work has 

c h a r a c t e r i z e d  the e x t e n t  and l i m i t a t i o n s  t h a t  such an i n s t i t u t i o n  

can e x e r t  beyond i t s  r o l e  as a p u r e l y  a r t i s t i c  c e n t e r .  BAM has 

been shown in i t s  r o l e  as a s o l e l y  a r t i s t i c  i n s t i t u t i o n  and a ls o  

as a symbol o f  urban r e v i t a l i z a t i o n .  Th is  study has a l s o  p i n ­

p o in te d  the t o o l s  necessary f o r  s u r v i v a l ;  methods which in c lu ded  

d i v e r s e  and i n n o v a t i v e  programming, c r e a t i v e  a d m i n i s t r a t i o n  and fun d -

^ P r i a l ,  The New York  T imes,  9 A p r i l  1982,  p.  B1 .
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r a i s i n g ,  and even the conscious use o f  BAM by i t s  adv oca tes  as a 

symbol f o r  urban renew al .

Of cou rs e ,  one q u es t ion  which a r i s e s  and which must be 

answered b e fo r e  conc lu d in g  t h i s  study r e l a t e s  to  the l e v e l  o f  

success o f  the a d m i n i s t r a t i o n  o f  Harvey L i c h t e n s t e i n .  C l e a r l y ,  i t  

was d u r ing  t h i s  incumbency t h a t  most o f  the ma jor  i n g r e d i e n t s  r e l a t i v e  

to the s u r v i v a l  o f  BAM came i n t o  p l a y .  In a d d i t i o n ,  the t o o l s  nec es sary  

to meet the c h a l le n g e s  were set  in motion by L i c h t e n s t e i n .

However,  a l t h o u g h  a d e f i n i t i v e  judgment  o f  Harvey L i c h t e n s t e i n ' s  

e f f e c t i v e n e s s  cannot  be made in s p e c i f i c a l l y  p o s i t i v e  o r  n e g a t i v e  

term s,  c e r t a i n  assessments can be made.

From a p o s i t i v e  p e r s p e c t i v e ,  L i c h t e n s t e i n  brought  a new v i t a l i t y  

to  BAM as a p roduce r  o f  a v a n t - g a r d e  programs such as The L i v i n g  

T h e a t r e ,  P e t e r  Brook,  Robert  W i l s o n ,  and Twyla T h a r p . T h e  success 

o f  a v a n t - g a r d e  programming a t  BAM has been un ique.  John Rockw el l ,  

a t  the 1983 w o r ld  p re m iere  o f  per formance  a r t i s t  L a u r i e  Anderson's  

Un i ted S t a t e s , d e s c r ib e d  the " o v e r f l o w  a ud ie n ce "  a t  th e  Brooklyn  

Academy, "as e x o t i c  a c o l l e c t i o n  o f  i n t e r n a t i o n a 1 t r e n d - s e t t e r s  as 

t h i s  town has seen in y e a r s . N o w h e r e ,  e xc ep t  in the  c o n c er t  h a l l s

" L i c h t e n s t e i n  to  be C i t e d , "  The New York T im e s , 8 February  1983.  
Tharp w i l l  be a b l e  to  repay L i c h t e n s t e i n ' s  i n t e r e s t  when she p resents  
him w i t h  the 1983 Canezio Award, a $ 5 ,0 0 0  p r i z e  honor in g  " l i f e t i m e
achievement  in d an ce ,"  on 25 A p r i l  19 8 3 .

^ J o h n  Rockw el l ,  "Perfo rmance  A r t :  P rem ie re  o f  ' U n i t e d  S t a t e s , " '
The New York T im e s , 6 February  1983,  P* 50.  " U n i t e d  S t a t e s "  premiered  
a t  the  Academy two c o n s ec u t i ve  n i g h t s ,  February 3 and k ,  19 8 3• See 
a l s o  Don Shewey, "The P e rf o rm in g  A r t i s t r y  o f  L a u r i e  Anderson,  " The
New York Times M ag a z in e , 6 February  1983.



Europe have a v a n t - g a r d e  and new wave a r t i s t s  had a venue such 

as BAM, w i t h  i t s  Opera House, Pl ayhouse,  and Lepercq Space s ta g es .  

L i c h t e n s t e i n ' s  f a m i l i a r i t y  w i t h  the a v a n t - g a r d e  movement, and h is  

a b i l i t y  to  s e l l  the a v a n t - g a r d e  to  a l a r g e r  a ud ie n c e ,  have con­

t r i b u t e d  to the overwhelming success o f  these works a t  the  

Academy.

C e r t a i n l y ,  r e g io n a l  c e n t e r s  around the cou n t ry  were not

producing  these works,  nor  d id  Broadway beckon when L i c h t e n s t e i n

was p re v ie w in g  these a r t i s t s  in the e a r l y  1970s. Robert  Wi lson

s a i d  in 1976 t h a t  h is  work was c ons id ered  " t o o  c r a z y  f o r

18M in n e a p o l is  and San F r a n c i s c o . "  Of c o u rs e ,  L i c h t e n s t e i n ' s

problem is t h a t  once L in co ln  C en ter  o r  Broadway does r e co g n iz e  the

commercial  p o s s i b i l i t i e s  o f  a p a r t i c u l a r  a v a n t - g a r d e  a r t i s t ,

BAM loses t h a t  a r t i s t  to  them. Wi lson  may have had "some r e g r e t s "

about  not  p l a y i n g  M in n e a p o l is  o r  San F r a n c is c o  in 1976,  but  he

had none about not  p l a y i n g  B r o o k ly n .  He was j u s t  then having

h i s  opera  E i n s t e i n  on the Beach performed a t  the M e t r o p o l i t a n

19Opera House, in s te ad  o f  a t  BAM. N e v e r t h e l e s s ,  BAM has gained  

a g r e a t  deal through i t s  a s s o c i a t i o n  w i t h  the a v a n t - g a r d e ,  and 

Harvey L i c h t e n s t e i n  is r e s p o n s i b l e  f o r  t h i s  a s s o c i a t i o n .

In a d d i t i o n ,  L i c h t e n s t e i n  has had the s i n g u l a r  a b i l i t y  

to  draw t o g e t h e r  power fu l  i n d i v i d u a l s  o f  d i v e r s e  i n t e r e s t s  and 

backgrounds,  from leaders  in government ,  r e a l - e s t a t e  and f in a n c e

^ M e l  Gussow, " ' E i n s t e i n '  ■ Met X A v a n t - G a r d e ^ ,"  The 
New York T imes,  19 November 1976,  p.  C8.
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to business men, union o f f i c i a l s  and m i n o r i t y  community w o rk ers .

He has a l s o  had the wisdom to choose a p p r o p r i a t e  a s s o c a i te s  both  

in the a r t  and a d m i n i s t r a t i v e  a r e n a s .  Lukas Foss,  Music D i r e c t o r  

of  the Brooklyn P h i l h a r m o n ic ;  Char les  E. Z i f f ,  m a rke t in g  s p e c i a l i s t ;  

and J u d i t h  E. D ay kin,  E x e c u t i v e  V i c e - p r e s i d e n t  and General  Manager  

of  BAM are  the most prominent  o f  these i n d i v i d u a l s .  L i c h t e n s t e i n  

has the  minds o f  both the a r t i s t  and the e n t r e p r e n e u r .

C e r t a i n l y ,  the record is not  unblemished.  L i c h t e n s t e i n  

was f i s c a l l y  o v e r - o p t i m i s t i c ;  the a d m i n i n s t r a t i v e  bureaucracy  

may have grown too r a p i d l y ;  and, from both a r t i s t i c  and f i n a n c i a l  

p e r s p e c t i v e s ,  the BAM T h e a t e r  Company was a t  a l l  t imes less  than 

s u c c e s s f u l .  However,  as noted above,  h is  a c t i o n s  cannot  be 

e v a l u a t e d  in p o s i t i v e  and n e g a t i v e  te rms,  s in ce  the products  

o f  h i s  e f f o r t s  a re  a f u n c t i o n  o f  both  the  l i m i t a t i o n s  w i t h  which  

he was fac ed ,  and the  o v e r a l l  l i m i t a t i o n s  o f  an i n s t i t u t i o n  such 

as BAM in c a r r y i n g  o u t  i t s  re a l  and symbol ic  mandates. Thus,  i t  was 

beyond L i c h t e n s t e i n ' s  purv iew to  overcome the  "Brook ly n  P r e j u d i c e , "  

and i t  was beyond h i s  power to  p r e v e n t  the d r y in g  up o f  funds as a 

r e s u l t  o f  economic downturns no m a t t e r  what  the  g o a ls  o f  u t i l i t y  o r  

o f  a r t  o f  the c u l t u r a l  c e n t e r .  T h e r e f o r e ,  Harvey L i c h t e n s t e i n  was,  

to  an e x t e n t ,  c i r c u m s c r ib e d  by f a c t o r s  beyond h is  c o n t r o l .

C e r t a i n l y  beyond h i s  c o n t r o l  is  the r e a l i t y  o f  the s o c i o ­

economic s i t u a t i o n  in which BAM f i n d s  i t s e l f .  I t  is s t i l l ,

a t  the beg in n in g  o f  the 1980s,  as i t  was a t  the beg in n in g  o f  the

201970s, "an Emperor amid a l i e n  r u i n s . "  Of cou rs e ,  i t  w i l l  take

20
C l i v e  Barnes,  " P a la c e  o f  the Dance Lends Elegance to P e e l in g  

Se c t io n  o f  B r o o k l y n , "  The New York T im es , 30 October  1971,  S e c t io n  1A,
p. 1.
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some years bef o re  we w i l l  be a b l e  to  assess the r e l a t i v e  importance  

of BAM in the redevelopment o f  the a r e a .  That i s ,  w i l l  the con­

t inued lack o f  success o f  such p r o j e c t s  as the Fu l ton  S t r e e t  Mall  

in the end s p e l l  d i s a s t e r  f o r  BAM? Or, w i l  BAM be ab le  to e f f e c t  

the necessary change upon i t s  more immediate v i c i n i t y ,  through  

the e f f o r t s  of  L i c h t e n s t e i n ' s  redevelopment  schemes to  save i t  

from the d i s a s t e r s  which have plagued i t  throughout  i t s  h i s t o r y  on 

L a f a y e t t e  Avenue? Again,  from a p o s i t i v e  p e r s p e c t i v e ,  L i c h t e n ' t e i n  

has been s w i f t  to recognize the r o l e  t h a t  BAM could p lay i r  the 

shaping o f  the f u t u r e  of  Brooklyn .  He understood a l s o  how BAM 

might be advantageously  used as a too l  f o r  the goals  ana a s p i r a t i o n s  

o f  o th e r  forces to r e h a b i l i t a t e  the a r e a ,  l i k e  the r e a l - e s t a t e  i n t e r e s t s ,  

p o l i t i c i a n s ,  and the new urban g e n t r y .  The i n t e r p l a y  between these  

groups has been one o f  almost  an e q u i l i b r i u m  r e a c t i o n ,  whereby each 

has gained something from the o t h e r .

I t  must be mentioned a t  t h i s  p o i n t ,  however,  tha t  c u l t u r e  in 

Brooklyn has not depended s o l e l y  upon the e f f o r t s  o f  L i c h t e n s t e i n  and 

BAM. The recent  expansion o f  a c t i v i t i e s  at  Brooklyn Co l l ege  Brooklyn  

Center ,  BCBC, as i t  is known, leave some quest ions to be asked about  

the f a i l u r e  o f  L i c h t e n s t e i n  to  c u l t i v a t e  the s t i 11 -  re 1 a t i v e 1y s i z a b l e  

audience f o r  c u l t u r a l  events  t h a t  e x i s t s  in Brooklyn .  Wh i le  t r y i n g  

to c r e a te  a new m i d d l e -c l a s s  audience base in the v i c i n i t y ,  L i c h t e n s t e i n  

might have l o s t  touch w i t h  those neighborhoods on the o th e r  s ide  o f  

Prospect Park ,  l i k e  F latbush nd Br i g h to n  Beach, wnich have re acted  

to the p r e s e n t a t io n s  a t  BCBC w i t h  enthusiasm.  I t  is s i g n i f i c a n t  

tha t  BCBC has managed to  b u i l d  a s u b s c r i p t i o n  l i s t  o f  1 0 ,0 0 0 ,  n i n e t y -



four  percent  o f  whom are  from Brooklyn ,  indeed,  from " w i t h i n  a f i v e -

2 1mi le  radius o f  Whitman H a l l , "  i t s  2 , 5 0 0 - s e a t  a u d i t o r iu m .  BCBC

s t a r t e d  in 195^, but i t  began to  exper ie n c e  tremendous growth w i t h i n

the past  three to four  y e a r s ,  when new f u n d - r a i s i n g  a c t i v i t i e s  and

22
s u b s c r i p t i o n  campaigns reached t h i s  p o p u l a t i o n .  The c e n t e r  g ives

f i f t y - f o u r  performances a season, o f  music and dance, and three

h ig h ly  successful  evenings o f  Y idd ish  t h e a t r e  in i t s  s m a l l e r  Gersh

T h e a t r e .  The b igges t  success o f  the 1982 p r e s e n t a t i o n s  was a

con cer t  by the v i o l i n i s t  I t z h a k  Perlman,  a ra  o th e r  popular  present

t ions were the B a l l e t  F o l k l o r i c o  de Mexico,  and the B a l l e t  Rambert

I t  may be tha t  t ’ e Academy a t t r a c t s  the same p o p u l a t i o n ,  but

i t  needs even l a r g e r  s u b s c r i p t i o n  numbers to s u r v i v e .  Of course,

the Academy is so much l a r g e r  than BCBC, too.  When i t  was b u i l t ,

i t  was thought  t h a t  the Academy would see th r ee  m i l l i o n  people

2ka yea r  pass through i t s  doors.  On the o t h e r  hand, t h i s  popu­

l a t i o n  group from w i t h i n  a f i v e - m i l e  radius o f  BCBC might not  be

s ub scr ib ers  to eve nt '  a t  BAM as w e l l .  I f  n o t ,  a comparison o f  

s u b s c r i p t i o n  l i s t s  would be i n t e r e s t i n g  in t h i s  re g ard .  I f  i t  is 

so th a t  BCBC sub scr ib ers  do not subscr io e  in s i g n i f i c a n t  numbers 

to BAM as w e l l ,  then t h i s  re pre sen ts  a loss f o r  BAM. There may be 

reasons why t h i s  p o p u l a t io n  does not  come to  BAM, i f ,  indeed,  i t

is so. The r e l a t i v e  ease and s a f e t y  o f  t r a v e l  to  BCBC as opposed

21 Lawson T o o t l e ,  Programming A s s i s t a n t ,  BCBC, in i n t e r v i e w ,  
11 A p r i l  1983.

22 Ib i  d . 2 3 l b i d .

2k
B r a d l e y ,  p .  39-
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to the s t i l l  r a t h e r  unsafe  and i n h o s p i t a b l e  sur roundings  o f  BAM 

may be one reason.  Another  might  be t h a t  BAM programming is not  

a p p e a l in g  to the  t a s te s  o f  t h i s  p o p u l a t i o n  group.

I t  w i l l  be o f  g r e a t  i n t e r e s t  to  see w hether  BAM s u r v i v e s  the  

cha l le n g e s  o f  the f u t u r e ,  and w hether  Harvey L i c h t e n s t e i n  w i l l  be 

a b l e  to b r in g  to f r u i t i o n  the fo r ce s  he s e t  in mot ion dur in g  h i s  

i ncumbency.

In summary, to t r u l y  unders tand  the  f a i l u r e s ,  successes,  and 

f u t u r e  o f  an a r t s  i n s t i t u t i o n  such as the  Brooklyn  Academy o f  Mus ic ,  

one must look  a t  i n t r i n s i c  and e x t e r n a l  f a c t o r s ,  and, in so d o in g ,  

we may see a r e f l e c t i o n  o f  and g a i n  answers t o  a much broader  

q u e s t i o n :  What a re  the o b j e c t i v e s  and i n t e r r e l a t i o n s h i p s  between

a r t  and u t i l i t y  in American c u l t u r a l  l i f e 7  Th is  d i s s e r t a t i o n  has 

been one a t t e m p t  to  address t h i s  i s su e .
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TA« CUT ------

List of Artists and Personalities Who Have Appeared at 
the Brooklyn Academy of Music 1861 - present

John Wilkes Booth 
Edwin Booth 
President Arthur 
Grover Cleveland 
John Drew 
Joeeph Jefferson 
DeWolf Hopper

»' nace Jan Paderewski 
sills Melba 

Booker T. Washington 
Woodrow Wilson 
Fritz Kreisler 
Mary Garden 
David Belasco 
Otis Skinner 
Enrico Caruso 
Al Smith
Franklin D. Roosevelt 
Adlal Stevenson 
William Jennings Bryant 
Sarah Bernhardt 
Katherine Cornell 
George and Ira Gershwin 
Pavlova
Geraldine Farrar
Sir Harry Lauder
Walter Dam roach
Mary Plckford
Blanche Yerka
Isadora Dam rose h
Arturo Toscanini
J.P. Morgan
Maude Adams
Gustav Mahler
Theodore Roosevelt
Ellen Terry
Mlscha Elman
Ruth St. Denis
Rear Admiral Robert E. Perry
Helen Keller
Ann Sullivan
Lllllam Russell
William H. Taft
Lowell Thomas
Ruth Draper
Rockwell Kent
John Charles Thomas
Walter Hampden
Captain Eddie Rlckenbacker
Sergei Rachmaninoff
Rabindranath Tagore
H.V. Kaltenbom
Calvin Coolldge
Sinclair Lewis
Ted Shawn
Percy Grainger
Ballet Rusee de Monte Carlo
Carl Sandburg

Edna St. Vincent Millay 
Sherwood Anderson 
Lt. Commander Richard E.

Byrd 
Rachel Crothera 
Pablo Casals 
Cornells Otle Skinner 
Jascha Helfltz 
Serge Kouseevlteky 
Charles Cobum 
Andres Segovia 
Sergeant Alvin C. York 
E.H. Southern 
Bertrand Russell 
Michael Strange 
Thorton Wilder 
Joee Iturbl 
Randolph Churchill 
Paul Robeson 
Budapest String Quartet 
J.P. Priestly 
Sinclair Lewis 
Wlneton Churchill 
Mary Wlgman 
Walter Gleseklng 
Fannie Hurst 
Dorothy Thompson 
Amelia Eartiart 
Lily Pons 
John Masefield 
Robert Frost 
Martha Graham 
Frank Lloyd Wright 
Laurence Tlbbett 
Lotte Lehman 
Edward Stelchen 
Marc Blltzsteln 
Rosa Ponselle 
Gsrtrude Stain 
Archibald MacLeish 
Theodore Dreiser 
Kirsten Flagstad 
Romola Nijinsky 
Joos European Ballet 
Pearl S. Buck 
Upton Sinclair 
Doris Humphrey 
Charles Wsldman 
Jose Llmon 
Laurlts Melchior 
Igor Stravinsky 
Langston Hughes 
Aldous Huxley 
Lehman Engel 
Marian Anderson 
John Martin 
Hanya Holm 
Agnes de M ills

Myra Hess
Eleanor Rooeevelt 
Jusel Blooding 
Aaron Copland 
Clifton Fadlman 
Thomas Mann 
Florallo H. LaGuardla 
Trapp Family Choir 
Faith Baldwin 
Vladimir Horowitz 
Artur Rubenstaln 
Ruggiero Ricci 
Wendel L  Wilkie 
Milton Cross 
Peggy Wood 
Alec Templeton 
Frank Buck 
Jsn Peercs 
Robert Edmond Jonee 
Efram Zlmballst 
Rex Stout 
Lillian Gish 
Sir Thomas Base ham 
Rudolf Serkln 
Carmel Quinn 
Jennie Tourel 
National Ballet of Canada 
Elsa Maxwell 
Emily Kimbrough 
Ilka Chase 
W ill Rogers. Jr.
Paul Draper 
Larry Adler 
Thomas E. Dewey 
Anna May Wong 
Richard Dyer-Bennett 
Alicia Markova 
Anton Dolln 
Leonard Bernstein 
Ptrlce Munsel 
Bennett Cerf 
Ezio Pinza 
Benny Goodman 
Rise Stevens 
Issac Stern 
Eva LeGallienne 
Anna Russell 
Richard Tucker 
Ogden Nash 
James Michener 
Charles Laughton 
Edward Everett Horton 
Charles Boyer 
Cedric Hardwicks 
Agnes Moorehead 
Basil Rath bone 
Merce Cunningham 
Erik Hawkins
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Donald McKayla
John Carradlna
Alistair CooKa
Tyrona Power
Judith Andaraon
Raymond Maaaay
Halan Traubal
Clavaland Amory
Robert Patara
Amarlcan Ballat Thaatra
Vlanna Boya Choir
Joaa Qraco
John Doa Paaoa
Marga and Gower Champion
Harry Balafonta
Yma Sumac
London Faatlval Ballat
Bll and Cora Baird
Law Ayraa
Salzburg Marlonattaa 
Alexandra Danilova 
Dinah Shora 
Royal Danlah Ballat 
Conatanca Bannatt 
Prank McHugh 
Ranata Tabaldl 
Duka Ellington 
Dava Bruback 
Loula Armatrong 
Dizzy Gillespie 
Count Baala 
Qlann Millar 
Stan Kanton 
Victoria da loa Angalaa 
Taddy Wllaon 
Faya Emaraon 
Arthur Traachar 
Robart Jottray Ballat 
Marian McPartland 
Zoot Sima 
Rogar William*
Eugana Llat
Donald Oanacagar
Victor Borga
Batta Davla
Gary Marrlll
Draw Paaraon
Moacow Stata Symphony
Skltch Handaraon
Thaodora Blkal
Joaa Farrar
Morton Qould
Johnny Mathla
Dancara of Ball
Jack Gilford
Rudolf Nurayav
Hal Holbrook
Van Clibum
National Ballat

Paul Taylor 
Ray Charlaa 
Walter Tarry 
Mar|orlo Tallchlaf 
Laa Grand Ballat Canadlana 
Pannaylvanla Ballat 
Sarah Caldwall'a Amarlcan 

National Opara 
Boaton Symphony 
Plttaburgh Symphony 
Vladimir Aahkanazy 
Alicia Da La Rocha 
Itzhak Perlman 
Andre Watta 
David Olatrakh 
Alvin Alloy 
Glen Tetlay
Living Thaatra Company 
Julian Back/Judith Mallna 
Alwln Nikolai 
Murray Loula
ABT with Carta Fracci and 

Erik Bruhn 
Twyla Tharp and Dancara 
Matlalav Roatropovltlch 
Pollah Thaatra Lab 
Harknaaa Ballet 
Robart Wllaon
Maurice Bejart's Ballat of tha 

Twentlath Century 
American Ballot • Eliot Fold 
Senagalaae National 
Dance Co.
Ritual Acrobata of Perata 
Steve Raich
Symphony of tha Now World 
Netherlands Dance Thaatra 
Jewlah 8tata Theatre 

of Buchareet 
Dancara of Mall 
Nuria Eapert Company 

of Spain 
New York Pro Mualca 
Jamaican National Dance 

Company 
Vermeer Quartet 
Royal Shakeapeare Company 
Actora' Company of Great 

Britain 
Odotta
Big Mama Thorton 
Tha Young Vic 
John Laa Hooker 
Sonny Tarry and 

Brownie McGhee 
Taehl Quartet 
Mikhail Baryshnikov 
Geleay Kirkland 
Horae io Qutlarraz

Laura Dean 
Jerusalem Symphony 
Nsptuna Theatre Company 

of C im d i 
National Theatre of tha Deal 
Irene Worth 
Christopher Walken 
Rosemary Harris 
George Grlzard 
Sam Levene 
Garrick Ohlason 
Trisha Brown 
Lazar Barman 
Jason Robards 
Zoa Caldwell 
Michael Morlarlty 
Kevin Conway 
James Levine 
Eugene Fodor 
Pllobolus 
Lar Lubovltch 
Fires of London 
Tokyo String Quartet 
Abbey Thaatra of Dublin 
Claavon Little 
Rena Auberjonols 
Blythe Danner 
Denholm Elliott 
Margaret Hamilton 
Ellen Burstyn 
Tovah Feldehuh 
Austin Pendleton 
Barnard Hughes 
8taphan Collins 
Lucinda Childs 
Annabelle Gam son 
Chris 8arandon 
George Rosa 
Carole Shelley 
Kurt Kazner 
Richard Dreyfuss 
Sam Waterston 
DancaAfrlca 
San Francisco Ballet 
Preservation Hall Jazz Band 
Ballat Hlspanlco 
Bread and Puppet Thaatra 
Billy Taylor 3extet 
National Youth Thaatra of 

Groat Britain 
Comedle Francalse 
Clavaland Quartet 
Bill Bolcom 
Joan Morris 
Eubie Blake 
Max Merath 
Santa Driver 
Danny Groeaman 
Harry Jamee 
Lionel Hampton
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C. H i g h l i g h t s  o f  Events  a t  BAM, 1967~Present

1 9 6 7 - 1 9 6 8 :

Sarah C a l d w e l l ' s  American N a t i o n a l  Opera:  L u I u , Fa 1s t a f f , T o sca .

Dance: Paul T a y l o r ,  Merce Cunningham, A l v i n  A i l e y .

V i o l i n  r e c i t a l s :  David O i s t r a k h .  I t z h a k  Perlman.

1968-19 69 :

The L iv in g  T h e a t r e .  ( J u l i a n  Beck and J u d i t h  M a l i n a ) ,  in r e p e r t o r y :  
M y s te r ie s  and S m a l l e r  P i e c e s , An t i gone , P a ra d i se  Now, 
F r a n k e n s t e i n .

Dance: American B a l l e t  T h e a t r e  (gu est  a r t i s t s  C a r l a  F ra cc i  and
E r i k  B ru hn) ,  Martha Graham, Paul T a y l o r ,  Alwin N i k o l a i s  
and Murray Lo u is ,  Merce Cunningham, A l v i n  A i l e y ,  Twyla  
Tharp.

1 96 9-19 70 :

The P o l i s h  Lab o ra to ry  T h e a t r e  I n s t i t u t e  o f  A c t o r ' s  Research o f  
Wroclaw,  J e r z y  G r o t o w s k i , d i r e c t o r :  Constant  P r i n c e ,
A k r o p o l i s , Apoc a ly pse . American p re m ie r e  p rese nted  
under the ausp ices  o f  BAM; per formed a t  the  
Washington Square M e th o d i s t  Church, New York C i t y .

Robert  Wi lson  Opera:  The L i f e  and Times o f  Sigmund F r e u d .

Dance: American B a l l e t  Company ( E l i o t  F e l d ,  d i r e c t o r ) ,  Merce
Cunningham, A l v i n  A i l e y ,  Harkness B a l l e t .

1970-19 71 :

Royal Shakespeare Company in P e t e r  B ro o k 's  p r o d u c t io n  o f  
A Midsummer N i g h t ' s Dream.

Dance: Martha Graham, E l i o t  F e l d ' s  American B a l l e t  Company,
the American debut o f  Maur ice  B e j a r t ' s  B a l l e t  o f  the  
20th  Century .

1971-19 72 :

Drumming, Steve Reich and M u s ic ia n s .

N a t i o n a l  dance companies:  Cambodia, S e n eg a l ,  S i e r r a  Leone, Morocco,
P e r s i a ,  I n d i a .

The Vienna Symphony O r c h e s t r a .
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1971-19 72 :  c o n t ' d .

Chelsea T h e a te r  Prod u c t io n  o f  A l l e n  G in s b e r g 's  Kadd is h .

Oance: Murray Louis Dance Company, Alwin N i k o l a i s  Dance T h e a t r e ,
Merce Cunningham and Dance Company, N e th e r l a n d s  Dance T h e a t r e .

1972-1973 :

Jewish S t a t e  T h ea t r e  o f  B u ch are s t :  The Dybbuk and The Pear l  N e c k l a c e .

Chelsea T h e a te r  p r o d u c t i o n s :  Lady Day, P e t e r  Handke's  K as p ar .

Dance: Paul T a y l o r ,  Murray L o u is ,  A lw in  N i k o l a i s ,  Merce Cunningham.

1973-197^:

Robert  Wi lso n  Opera:  The L i f e  and Times o f  Joseph S t a l i n .

Royal Shakespeare Company: R ichard I I , The H o l low  Crown.

The A c t o r s '  Company o f  G re a t  B r i t a i n :  Wood Demon, King L e a r .

The Young V i c :  Taming o f  the Shrew, S c a p i n o .

Chelsea T h e a t e r  p r o d u c t io n s :  Candide by High W h e e l e r ,  David
S t o r e y ' s  The C o n t r a c t o r .

B lu es ,  J a z z :  Thad Jones, Mel Lewis ,  Sonny R o l l i n s ,  O d e t t a ,
Big Mama T h o r n to n ,  Screaming Jay Hawkins,  John Lee Hooker.

1974-19 75 :

Robert  W i lso n  Opera:  The $ Value o f  Man.

Royal Shakespeare Company: Lea r :  He That  P lays  the  K i n g ,
Summerfolk , Love 's  L a b o r 's  L o s t .

Brooklyn  P h i l h a r m o n i a ' s "Meet  the  Moderns" S e r i e s .

Chelsea T h e a t e r  Company: Y e n t y l e  the Ye sh iva  Boy .

P e n n sy lv a n ia  B a l l e t  Company w i t h  M i k h a i l  Baryshn ikov  and Gelsey  
Ki r k l a n d .

Black  T h e a t r e  S e r i e s :  B la ck  T h e a t r e  A l l i a n c e ,  B r o w n s v i l l e  Lab,
New Fed era l  T h e a t r e ,  New H e r i t a g e  R e p e r to r y .

Dance: Andy De G r o a t ,  Laura Dean.
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1975-1976 :

American Th ea tr e  Season: Sweet B i r d  o f  Y o u t h , s t a r r i n g  I r e n e
Worth and C h r i s to p h e r  Walken; The Royal F a m i l y , s t a r r i n g  
Eva L e G a l l i e n n e ,  Rosemary H a r r i s ,  George G r i z z a r d  and 
Sam Levene; and A Long Days Journey I n t o  N i g h t , s t a r r i n g  
Jason Robards,  Zoe C a l d w e l l ,  Michael  M o r i a r t y  and Kevin  
Conway.

Lazar  Berman, p i a n i s t ,  w i t h  the Brooklyn P h i l h a r m o n i a .

Royal Shakespeare Company: Henry V , s t a r r i n g  Alan Howard.

Mabou Mines:  Red Horse A n i m a t i o n .

P o l i s h  T h e a t r e :  D an te , R e p l i k a .

Dance: T r i s h a  Brown, P i l o b o l u s ,  Twyla  Th arp ,  Laura Dean.

1976 -1977 :

BAM T h e a t r e  Company debut  season ,  Frank Ounlop, d i r e c t o r :  The New
York I d e a ; The Three  S i s t e r s  w i t h  E l l e n  B u r s t y n ,  B l y th e  
Danner,  Denholm E l l i o t t ,  Tovah Feldshuh,  Rosemary H a r r i s ,  
Bernard Hughes, A u s t in  P e n d le to n ;  Joseph and the  Amazing 
T e c h n i c o l o r  Dreamcoat , s t a r r i n g  Cleavon L i t t l e .

Dance: P ennsy lv an ia  B a l l e t  Company, Twyla  Tharp Dancers.

1977 -1978 :

BAM T h e a t r e  Company: The D e v i l ' s  D i s c i p l e , The P l a y ' s  the T h i n g ,
and J u l i u s  C a e s a r , w i t h  R ichard  D re y fu s s ,  George Rose,
Rene A u b e r jo n o is .

Dance: World  p re m ie re  o f  Laura Dean's Spi r a l , Lucinda C h i l d ' s
pre m ie res  P l a z a , Melody E x c e r p t , I n t e r i o r  Drama; Dance 
A f r i c a .

The Abbey T h e a t r e  p r o d u c t i o n :  The Plough and the S t a r s , w i t h
Siobhan McKenna and C y r i l  Cusack.

The Chelsea T h e a te r  C e n t e r ' s  The P r i n c e  o f  Homberg, s t a r r i n g  Frank  
Lange 1 l a .

1978-1979:

Comedia F ra n c a i s e  in Le M is an th ro pe  and La Puce a 1 ' O r e i 1 l e .

F e s t i v i d a d  '7 9 :  B a l l e t  H i s p a n ic o  o f  New Yo rk ,  M ar ia  B e n i t e z -
Extampa Flamenca.
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197 8-19 79 :  c o n t ' d .

Dance A f r i c a  ' 7 9 :  Chuck Davis  Dance Company, D i n i z u l u  and A f r i c a n
Dancers .

1979-19 30 :

The BAM T h ea t r e  Company, David Jones d i r e c t o r :  The W i n t e r ' s  T a l e ,
Johnny On A Spot ,  B a r b a r i a n s , He and She , w i t h  B r ia n  Mur ray ,  
Roxanne H a r t ,  Joe Morton ,  John H e f f e r n a n .

Dance: Laura Dean, Penn sy lv a n ia  B a l l e t .

Country Music S e r i e s :  Hazel D ic kens ,  Red Clay Ramblers ,  The Ardoin
F am i ly ,  Chubby Anthony,  John Graves ,  Wade M ainer  and F am i ly .

Dance, a c o l l a b o r a t i o n  by Lucinda C h i l d s ,  P h i l i p  Glass and Sol L e w i t t .

Tokyo Q u a r t e t .

Musical  America S e r i e s :  Bob Gre ene 's  The World  o f  J e l l y  Ro l l  M o r to n .

1 9 8 0 -1 9 8 1  :

BAM T h e a t r e  Company: A Midsummer N i g h t ' s  Dream, The R e c r u i t i n g  O f f i c e r ,
The W i l d  Duck, Jung le  o f  C i t i e s , Oedipus the K i n g .

B a l l e t  America:  C le ve la n d  B a l l e t ,  San F r a nc is co  B a l l e t  in New York
p remieres  Michael  Smuin's "A Song f o r  Dead W a r r i o r s , "  and 
Robert G l a d s t e i n ' s ,  " P s a lm s ."

N a t i o n a l  Chinese Opera T h e a t r e .

19 8 1 - 1 9 8 2 :

P h i l i p  Glass Opera:  S a t y a g r a h a .

Next  Wave S e r i e s :  Brooklyn  P h i l h a r m o n ia  p l a y  M o r r is  C o t e l ' s
" Y e t z i r a h , "  Morton S u b o t n i k ,  V l a d i m i r  Ussachevsky.

198 2- 1983 :

B a l l e t  I n t e r n a t i o n a l :  C u l l b e r g  B a l l e t  Company o f  Stockholm,  "Miss
J u l i e ; "  Dutch N a t i o n a l  B a l l e t .

Performance A r t :  L a u r i e  Anderson,  U n i te d  S t a t e s :  P a r t s  I - 1V.
World p r e m i e r e ,  3- i * Feb ruary  1985*
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BAM O p e ra  House





BAM Playhouse Rear Orchestra

F

VP
VO



BAM Opera House Rear Orchestra
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ra House Boxes
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|BAM's Helen Owen Carey Playhouse





BAM E x t e r i o r  Cherub
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W i l l i a m s b u r g  Savings Bank, Ashland Place and Hanson Place
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' i i i ' i i  iimM

BAM Park ing  Lot .  Bounded by Ashland P l a c e ,  L a f a y e t t e  Avenue and 
Fla tbush Avenue. W i l l i a m s b u r g  Savings Bank in background.



1 6 7

BAM Parking  Lot showing Ashland Place s ide  o f  BAM and L a f a y e t t e  Avenue.
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Plant'  nursery  behind BAM Park ing  L o t ,  Ashland Place and Hanson P lac e .
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Long Is la n d  R a i l r o a d  T e r m in a l ,  F latbush  Avenue and Hanson Place



1 7 0

Times P l a z a .  F la tbush  Avenue and Fourth Avenue
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View from BAM, cor ne r  L a f a y e t t e  Avenue and Ashland Place.  
Granada Hotel  on Ashland P lace  in background.
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B u i ld in g s  d i r e c t l y  across from BAM on L a f a y e t t e  Avenue



1 7 3

L a f a y e t t e  Avenue, o p p os i t e  BAM



L a f a y e t t e  Avenue, o p p o s i te  BAM
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View from BAM, cor ner  L a f a y e t t e  Avenue and S t .  F e l i x  S t r e e t



N e o - c l a s s i c a 1 doorway, corner  L a f a y e t t e  Avenue and S t .  F e l i x  S t r e e t
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S t .  F e l i x  S t r e e t  R e s t o r a t i o n .  View from S t .  F e l i x  S t r e e t  s id e  o f  BAM



S t .  F e l i x  S t r e e t  R e s t o r a t i o n . View from St .  F e l i x  S t r e e t  s ide o f  BAM.



I 30

S t o r e f r o n t  R e s to r a t i o n . L a f a y e t t e  Avenue and Fu l ton  S t r e e t .



Ful ton S t r e e t ,  a w a i t i n g  r e s t o r a t i o n .
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