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In troduction

The th e ra p e u t i c  com m unity  a p p ro ac h  to  th e  t re a tm e n t  o f  the m e n ta l ly  ill has 

been  used w ith  e f fe c t iv e n e ss  in a  v a r ie ty  of in s t i tu t io n a l  se t t in g s  ( J o n e s ,  1953; 

W ilm er ,  1958; G o t te s m a n ,  1967).  The m ajor im petus for th is  a p p ro a c h  resu lted  from 

th e  re c o g n i t io n  o f  the  fa c t  th a t  h o s p i ta l iz a t io n  in an  in s t i tu t io n  s tru c tu re d  a lo n g  

t ra d i t io n a l  lines was no t  o n ly  n o n - th e r a p e u t i c ,  bu t was o ften  a n t i - t h e r a p e u t i c  

(D e v e re u x ,  1944; B e t te lh e im , 1948; G o t te s m a n ,  1967). T h e re fo re ,  one  of th e  bas ic  

premises o f  th e  th e ra p e u t ic  com m unity  ap p ro a c h  can  be s ta ted  as follows; s in ce  a l l  

a spec ts  o f  in s t i tu t io n a l  li fe  e f f e c t  p a t ie n ts '  p s y c h o lo g ic a l  f u n c t io n in g ,  th ey  must be 

c a re fu l ly  s t r u c tu re d ,  to  m ax im ize  th e  th e ra p e u t i c  im pact of the  hosp ita l  m il ieu  

(M a in ,  1946; J o n e s ,  1953 , 1968). J o n e s ,  who c o in e d  th e  te rm , a rg u e d  th a t  the  

d is t in c t iv en ess  of this new  t re a tm e n t  a p p ro a c h ,  was th a t  a l l  the  resources  of th e  

in s t i tu t io n ,  both  p a t ie n ts  a n d  s ta f f ,  w ere  s e l f -c o n s c io u s ly  p o o le d  to  fu rther  t r e a tm e n t .

This a p p ro a c h  a lso  req u ire d  a  b as ic  c h a n g e  in th e  s ta tus of p a t i e n t s .  P a tien ts  

w ere  no longer seen  as th e  passive  re c ip ie n ts  o f  t r e a tm e n t ,  but a c t iv e  p a r t ic ip a n ts  in 

th e  th e ra p e u t i c  process; th e y  a lso  b eca m e  more invo lved  in the g e n e ra l  a c t iv i t i e s  of 

th e  life  o f  th e  in s t i tu t io n  ( J o n e s ,  1968).  The r a t i o n a le  for this c h a n g e  in p a t ie n ts '  

status had  b een  s ta te d  e a r l i e r  by M ain (1 9 4 6 ) ,  w ho n o te d  th a t  if p a t ie n ts  w ere  to  

re ta in  th e ir  s ta tus  as human b e in g s ,  a n d  m a in ta in  th e ir  d ig n i ty  a n d  s e l f - e s te e m ,  th e y  

h ad  to  p lay  an  a c t i v e  pa r t  in th e  d ev e lo p m en t  of th e i r  c o m m u n ity .  In a  th e ra p e u t i c  

com m unity  th e  t ra d i t io n a l  o rder  was re v e rs e d ,  and  th e  hosp ita l  b eca m e  the  p a t ie n ts '  

w o r ld ,  r a th e r  than  th e  d o c to r 's  dom ain (W ilm er,  1958).  C o m m u n ica tio n  and  so c ia l  

in te ra c t io n  b e tw e e n  a l l  members of th e  com m unity  b eca m e  the v e h ic le  th rough  w h ich
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th e se  changes  w ere  im p lem en ted  ( J o n e s ,  19 6 9 ) .

The problem s o f  th e  a g e d ,  su ffering  from c h ro n ic  a n d  d e g e n e ra t iv e  diseases 

w hich  req u ire  th e i r  h o s p i ta l iz a t io n  in a  c h ro n ic  d isease  f a c i l i t y ,  a r e  n o t  u n l ik e  those 

of th e  c h ro n ic a l ly  m e n ta l ly  ill (Rosenstock & K u tn e r ,  1966 ) .  S tudies  h a v e  in d ic a te d  

th a t  th e i r  in s t i tu t io n a l iz a t io n  in these  f a c i l i t i e s  o f ten  leads to  n e g a t iv e  p s y c h o lo g ic a l  

e f fe c ts  (A bram son, e t .  a l .  1963; H effe r in ,  1968).  W ith th e  rise in th e  num ber o f  

a g e d  p eo p le  in the  p o p u la t io n ,  th e re  is a  n eed  for d e v e lo p in g  new  t re a tm e n t  

m oda li t ie s  to  com bat th e se  d i f f i c u l t i e s .

In a  s tudy  done  a t  Beth A braham  H ospita l (a ch ro n ic  d isease  f a c i l i ty  in the  Bronx, 

N ew  Y o r k ) ,  Rosenstock and  K utner (1966 ) ,  w ith  th e  h e lp  o f  th e  hosp ita l  a d m in is tra ­

t i o n ,  r e o rg a n iz e d  tw o floors of the  h o s p i ta l ,  an d  o p e ra te d  th e se  floors accord ing  to  

m ilieu  th e ra p y  te c h n iq u e s .  Their purpose was to  d em o n s tra te  th e  fe a s ib i l i ty  o f  m ilieu  

th e ra p y  te ch n iq u es  for th is  k ind  o f  hosp ita l p o p u la t io n ,  and  " to  p rov ide  g u id e l in e s  

for th e  r e o rg a n iz a t io n  of o th e r  c h ro n ic  c a re  in s t i tu t io n s  from cu s to d ia l  to  th e ra p e u t ic  

fac i l i t ie s "  .

The purpose o f  th e  p resen t re sea rch  is to  e v a l u a t e  th e  e f fec ts  o f  th is  t re a tm e n t  

inn o v a tio n  upon th e  p a t ie n ts  a n d  s ta ff  l iv ing  a n d  w ork ing  on these  w ard s .

D ef in it io n  of th e  term  T h e ra p e u t ic  Com m unity

W hile  a  num ber of au thors  use th e  term th e ra p e u t i c  com m unity ,  i t  is d i f f ic u l t  

to  d e f in e  just w h a t  is m ean t by th e  term  (W ilm er,  1958; Z e i t l i n ,  1967 ) .  Part o f  the 

d i f f ic u l ty  stems from th e  in te rc h a n g e a b le  use o f  terms l ik e  m ilieu  th e ra p y ,  so c ia l  

th e ra p y  and  th e ra p e u t ic  co m m u n ity ,  w i th o u t  sp e l l in g  ou t  th e  p a r t i c u la r  d e te rm in an ts  

of th e  term  ( Z e i t l i n ,  1967 ) .  It is a lso  o ften  d i f f ic u l t  to  know just w h a t  kinds o f  

fa c i l i t ie s  com prise a  th e ra p e u t i c  com m unity  (W ilm er,  1958 ) .  In sp ite  o f  these
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d i f f l c u l t i e s ,  and  the  m any v a r ian ts  o f  the  th e ra p e u t i c  com m unity  a p p ro a c h ,  th e re  a re  

c e r t a in  co m m o n a li t ie s  w h ich  b ind  them  a ll to g e th e r  (R apoport,  19 6 0 ) .

For purposes of th is s tu d y ,  w e w ill  d e f in e  a  th e ra p e u t i c  com m unity  as one  w hich  

possesses th e  fo llow ing  se t  o f  b e l ie fs  proposed  by Rapoport (1960 ) ,  a n d  u t i l i z e d  by 

Rosenstock and  K utner (1 9 6 6 ) .

1 .  The to ta l  so c ia l  o rg a n iz a t io n  in w h ich  th e  p a t ie n t  is invo lved  is seen  as 

t h e r a p e u t i c .

2 .  The so c ia l  o rg a n iz a t io n  is seen  as a  v i ta l  fo rce  th a t  w ill m ax im ize  th e ra p e u t ic  

e f f e c t s ,  r a th e r  than  as a  ro u t in iz e d  backg ro u n d  to  t r e a tm e n t .

3 .  The c e n t ra l  e l e m e n t  in th e  in s t i tu t io n a l  c o n t e x t ,  is th e  provision  th a t  p a t ien ts  

w ill h a v e  th e  o p p o r tu n i ty  to  ta k e  a n  a c t iv e  p a r t  in th e  a f fa irs  o f  th e  in s t i tu t io n .

4 .  All re la t io n sh ip s  w ith in  th e  in s t i tu t io n ,  p a t i e n t - p a t i e n t ,  as w ell  as  s ta f f -  

p a t i e n t  r e la t io n sh ip s ,  a r e  reg a rd ed  as p o te n t ia l ly  th e r a p e u t i c .

5 .  The q u a l i t a t iv e  a tm o s p h e re ,  w hat may be c a l l e d  th e  " e m o t io n a l  c l im a te 'o f  

th e  in s t i tu t io n  is c o n s id e re d  th e r a p e u t i c .

6 .  F in a l ly ,  a h igh  v a lu e  is p la c e d  on com m unica tion  per  s e .

In a d d i t io n ,  in o rder  to  a v o id  confusion  b e tw e e n  terms like  m ilie u  th e ra p y ,  and  

th e ra p e u t i c  co m m u n ity ,  fo llow ing  Jones  (19 6 8 ) ,  w e w ill u se  the  term  th e ra p e u t ic  

com m unity  to  d e f in e  an  o rg a n iz e d  system , w h e re a s ,  m ilieu  th e ra p y  w ill re fe r  to  a  

th e ra p e u t i c  p ro c e ss .

H istory of th e  D ev e lo p m en t of th e  T h e ra p e u t ic  C om m unity  A pproach

Socia l sc ien t is ts  h a v e  long b een  in te re s ted  in studying  the  r e la t io n s h ip  b e tw ee n  

th e  so c ia l  s t ru c tu re  of m en ta l  in s ti tu tions  and  th e  b eh av io r  o f  p a t ie n ts  re s id ing  in 

th e se  in s t i tu t io n s .  Rowland (1938 ) ,  a  S o c io lo g is t ,  s y s te m a tic a l ly  s tud ied  tw o  wards in
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a  s ta t e  m enta l h o s p i ta l ,  a n d  d esc r ib e d  the  inform al o rg a n iz a t io n  o f  p a t ie n t  l i f e ,  

n o t in g  th e ir  modes o f  in t e r a c t in g ,  a n d  methods o f  c o m m u n ic a t io n .  He in d ic a te d  the  

w ay  in w h ich  th e  s u b -c u l tu re  of a  p a r t i c u la r  w ard  cou ld  in f lu e n c e  p a t i e n t  in te r ­

a c t io n s .  This was o n e  of th e  first a t tem p ts  to  s tudy  p a t ie n t  in te ra c t io n  in a  w ay  th a t  

d em onstra ted  its p o te n t ia l  th e ra p e u t ic  s ig n i f i c a n c e .

D ev ereu x  (1 9 4 4 ) ,  a n o th e r  S o c io lo g is t ,  c o n t in u ed  a lo n g  th e  l in e  of in v e s t ig a t io n  

in i t ia te d  by R ow land . He ex p lo re d  th e  re la t io n s h ip  b e tw e e n  the  so c ia l  s tru c tu re  of 

a s c h iz o p h re n ic  w ard  a n d  its th e ra p e u t ic  f i tn e s s ,  and  in d ic a te d  some o f  th e  problems 

of in s t i tu t io n a l  l iv in g .  He p o in ted  out th a t  some ad ju s tm en t to  hosp ita l  ro u t in e  was 

necessa ry  for s a t is fa c to ry  r e c o v e ry ,  bu t in d ic a te d  th a t  too  good a n  ad ju s tm en t  might 

resu lt  in an  " in s t i tu t io n a l  cure" from w hich  th e  p a t ie n t  m ight n e v e r  r e c o v e r .  He 

e x p la in e d  th a t  life  on th e  ward was by its n a tu re  ro u t in iz e d  an d  s im p lif ied  for the 

c o n v e n ie n c e  of s ta f f ,  and  made few  dem ands upon th e  p a t ie n ts '  l a te n t  e n e r g ie s .  The 

du llness  o f  th is  hosp ita l  ro u t in e  th e re fo r e ,  o f te n  made it d i f f i c u l t ,  if  no t im possib le ,  

for o p a t ie n t  to  a d a p t  h im se lf  to  th e  c o m p le x i t ie s  of the  w orld  o u ts id e  the  h o s p i ta l ,  

w h e re  he  had  to  m ake mony personal dec is ions  in order to  fu n c t io n  a d e q u a t e l y .  This 

was one  of th e  first s tud ies  in w h ich  th e  d e t r im e n ta l  e f fe c ts  of h o s p i ta l iz a t io n  w ere  

h ig h l ig h t e d .

In E n g lan d ,  A nna Freud  (1943) w ork ing  a t  th e  H am pstead  N u rse ry  m odified  the 

formal o rg a n iz a t io n  o f  th e  wards in an  a t te m p t  to  c r e a te  " a r t i f i c i a l  fam ilies"  . She 

d esc r ib e d  d ra m a tic  ch an g e s  in th e  c h i ld r e n 's  b e h a v io r  as a  re su lt  o f  th e  m o d if ica t io n  

in s t ru c tu re .  B e t te lhe im  and  S y lv es te r  (1948),  w orking  w ith  d is tu rb e d  c h i ld re n  a t  the  

O r th o g e n ic  School in C h ic a g o ,  rep o r ted  th e  p o te n t ia l ly  d e le te r io u s  e f fec ts  of 

in s t i tu t io n a l  l i f e ,  p re sen t in g  a  syndrome w hich  these  au tho rs  la b e l le d  " P sy c h o lo g ic a l  

in s ti tu tiona lism "  . They n o te d  th a t  a fram e of re fe re n c e  com posed  of the  in s t i tu t io n 's



im personal ru les  and  reg u la t io n s  led some c h i ld re n  to  becom e au tom atons  in th e i r  

pass ive  ad ju s tm en t to  th e  in s t i tu t io n .  Like D ev ereu x  (1 9 4 3 ) / th e y  p o in ted  ou t  th a t  

c o m p lia n c e  w ith  ru les  consis ted  of a d e q u a te  in s t i tu t io n a l  a d ju s tm e n t ,  bu t p re v e n te d  

in d iv id u a l  s p o n ta n e i ty ,  and  the d e v e lo p m e n t  o f  inne r  re so u rc e s .  These find ings led  

th e  au thors  to  suggest th a t  an  u n d ers tan d in g  of the  fac to rs  p re v e n t in g  p s y ch o lo g ica l  

grow th n e c e ss i ta te d  th e  cons tru c t io n  o f  a  th e ra p e u t i c  m ilieu  w hich  w ould  foster 

r a th e r  th an  in h ib i t  p e rso n a li ty  d e v e lo p m e n t .

In a  la te r  w ork , B ette lheim  (1950) und ersco red  th e  s ig n i f ic a n c e  o f  s tudy ing  the 

im p ac t  of d a i ly  normal a c t iv i t i e s  on th e  in d iv id u a l .  H e ,  a n d  his c o l le a g u e s  a n a ly z e d  

ev e ry  group e x p e r ie n c e  in o rder  to  m ax im ize  its th e ra p e u t i c  p o t e n t i a l .  The s ig n if i ­

c a n c e  o f  B e t te lhe im 's  work was tw o fo ld .  F irs t ,  he  d em o n stra ted  very  c l e a r ly ,  th e  

n e g a t iv e  e f fec ts  of some a sp ec ts  of in s t i tu t io n a l  e x i s t e n c e .  S e c o n d ,  he  h ig h l ig h te d  

th e  th e ra p e u t i c  s ig n i f ic a n c e  of the  tim e b e tw e e n  th e ra p y  sessions.  H ere th e  c o n c e p t  

a n d  th e  im portan t im p lica tions  of a th e ra p e u t i c  m il ieu  b eca m e  m ore c l e a r ly  d e f in e d .

In E n g lan d ,  fo llow ing  W orld W ar II, The N o r th f ie ld  E xperim ent was begun  in 

o rder  to  d e te rm in e  w h e th e r  a  co n t in u o u s ly  ch a n g in g  p o p u la t io n  of p a t ie n ts  and  s ta f f  

cou ld  d e v e lo p  its own ty p e  of com m unity  w ith in  th e  fram ew ork  o f  a  M il i ta ry  

P sych ia tr ic  H ospita l (B ridger,  1946 ) .  In th e  d e sc r ip t io n  o f  this e x p e r im e n t ,  Bridger 

s ta ted  th a t  it w ould  be  m islead ing  to  d esc r ib e  a n y  s in g le  f a c e t  of the  e x p e r im e n t  

unless  it w ere  co n s id e re d  w ith in  th e  c o n te x t  of th e  e n t i r e  o p e r a t io n .  P a tien ts  w ere  

to ld  upon adm ission to  th e  h o s p i ta l ,  th a t  ev e ry  a c t iv i t y  was co n s id e re d  p a r t  of the  

t r e a tm e n t .  As in th e  O r th o g e n ic  S c h o o l ,  th e  th e ra p e u t i c  im pac t  of th e  to ta l  m ilieu  

was e m p h a s iz e d .  The most s ig n i f ic a n t  a s p e c t  o f  this e x p e r im e n t  was th e  im p o r tan ce  

i t  a t t a c h e d  to  th e  p a t ie n ts '  a b i l i ty  to  modify a n d  in f lu e n c e  the  h o sp i ta l 's  o rg a n iz a t io n
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and  s ta ff  by th e ir  a c t io n s .  For e x a m p le ,  a  p a t ie n t  g overnm en t was form ed w hich  

d iscussed  ev e ry  a sp e c t  of th e  d a y - to - d a y  problem s of e v e ry  hosp ita l  g roup  w h e th e r  

p a t ie n ts  or s t a f f .  S taff  then  a t te m p te d  to  modify  the  hosp ita l  e n v iro n m en t a c c o rd in g  

to  the  m utual a g re e m e n t  of a l l  members of th e  co m m u n ity .

U n lik e  th e  s i tu a tio n s  in a  h o sp ita l  d e sc r ib e d  by C a u d i l l  (1 9 5 2 ) ,  w here  th e  lack  

o f  com m unica tions  b e tw e e n  p a t ie n ts  an d  s ta ff  led  to  th e i r  m utual i s o la t io n ,  the  

openness of co m m u n ica tio n  b e tw ee n  p a t ie n t  and  s ta ff  a t  N o r th f ie ld  f a c i l i t a t e d  the  

d e v e lo p m e n t  o f  a  com m unity  sp ir i t  w h ich  fo s te red  p a t ie n t  r e c o v e ry  and  g ro w th .  For 

e x a m p le ,  w e e k ly  w ard m eetings  w ere  he ld  w ith  s ta ff  to  discuss issues r e la te d  to  ward 

p rob lem s. Broader h osp ita l  problem s w ere  discussed a t  m eetings  of ward re p re se n ta t iv e s  

a n d  sen io r  h o sp ita l  p e r s o n n e l .  The e f f e c t  o f  th is sharing  of id e a s ,  was th a t  p a t ien ts  

d e v e lo p e d  a  sense  o f  b e lo n g in g  to ,  a n d  re sp o n s ib i l i ty  fo r ,  the  to ta l  com m unity .  They 

a lso  fe l t  th a t  th e i r  in d iv id u a l  co n tr ib u t io n s  w ere  s ig n if ic a n t  to  th e  com m unity  

(B ridger, 1946).

The ph ilosophy  o f  t r e a tm e n t  in th e  N o r th f ie ld  Experim ent was most e l e q u e n t ly  

s ta ted  by M ain (1946 ) ,  w ho was very  a c t iv e ly  invo lved  in its d e v e lo p m e n t .

"By t r a d i t io n  a  h o sp ita l  is a  p la c e  w h ere in  s ick  p e o p le  may r e c e iv e  
s h e l te r  from th e  stormy blasts  of l i f e ,  th e  c a re  a n d  a t te n t io n  of nursing 
and  m e d ica l  a u x i l i a r i e s ,  a n d  th e  in d iv id u a l  a t t e n t io n  o f  a  sk i l led  
d o c to r .  The c o n c e p t  o f  a  h o sp ita l  as  a  re fuge  to o  o f te n  m eans, 
h o w ev e r  th a t  p a t ie n ts  a re  robbed  o f  th e ir  s ta tus as  respons ib le  human 
b e i n g s . . .  . h e a l t h  and  s ta b i l i ty  a r e  to o  o f ten  b o u g h t a t  the  e x c e ss iv e  
p r ic e  o f  d e s o c i a l i z a t i o n .  Sooner or la te r  th e  p a t i e n t ,  a lo n e  and  
unsupported  must fa c e  the  d i f f i c u l t  task  of re tu rn in g  to the  s o c ie ty  
in w h ich  h e  b eca m e  u n s ta b le ,  and  th e re  re g a in  so c ia l  in t e g ra t io n ,  
an d  a  d a i ly  sense of va lues  a n d  p u rp o s e .  This task  is no  l ig h t  one  for 
a  d e s o c ia l iz e d  m a n , h o w ev er  h e a l th y  he may h a v e  b e c o m e .1'

(M a in ,  1946 , p . 66)

A t te n t io n  was now  c le a r ly  focused  on th e  im portance  o f  m aking  th e  d a i ly  life



o f  th e  com m unity  tru ly  r e le v a n t  to  th e  n eed s  o f  th e  m ic ro -so c ie ty  w ith in  th e  

h o s p i ta l .  H ospita l o rg a n iz a t io n  a n d  p ro ced u res  cou ld  no longer be  d e v e lo p e d  so le ly  

for th e  c o n v e n ie n c e  of th e  s ta f f ,  bu t  had  to  be responsive  a n d  c o n t in u a l ly  m odified  

a c c o rd in g  to  th e  needs  and  problem s o f  a l l  of its in h a b i ta n t s .

It rem a in ed  for M ax w ell  Jones  (1953) t o  co in  the  term  " th e r a p e u t i c  com m unity” , 

and  to  design  a n  in s t i tu t io n  around  th e  p a r t i c u la r  h an d icap s  of its p a t i e n t s .  In his 

p io n e e r in g  w o rk ,  Jones  w orked w ith  a  p o p u la t io n  of c h ro n ic a l ly  u n em p lo y ed  n e u ro t ic s .  

He en v is io n ed  th e  h o sp ita l  ward as a com m unity  in w h ich  a i l  p a t ie n ts  an d  s ta f f  w ere  

a c t iv e ly  in v o lv e d .  The prim ary  th e ra p e u t i c  v e h ic le  em p loyed  by J o n e s ,  was a  d a i ly  

com m unity  m ee tin g  a t t e n d e d  by a l l  p a t ie n ts  and  an y  s ta f f  members who cou ld  spare  

th e  t im e .  The to p ics  o f  discussion a t  th e se  m eetings  w ere  no t  on ly  th e  personal 

problems of the  p a t ie n t s ,  bu t problem s r e la t in g  to  ward m anagem en t as w e l l .  Like 

M a in ,  Jo n es  em p h as ized  th e  n e e d  to  h a v e  p a t ie n ts  a c t iv e l y  invo lved  in th e i r  own 

t r e a tm e n t ,  and  for s ta f f  members to  a l lo w  p a t ie n ts  to  p a r t i c ip a te  in th e  d ec is io n  

m ak ing  p ro c e s s .  Jo n es  a lso  in te g ra te d  the  com m unity  ou ts ide  th e  hosp ita l in to  th e  

to ta l  t re a tm e n t  p rog ram , by d e v e lo p in g  em ploym en t o p p o r tu n i t ie s  for p a t ie n ts  in the  

surrounding  co m m u n ity .  He n o te d  th a t  one  of th e  d i f f ic u l t i e s  he  had  observed  in 

m en ta l hosp ita ls  in th e  U n i te d  S ta te s ,  was th e  fa i lu re  to  in te g ra te  th e  e x p e c ta t io n s  o f  

a  p a t ie n t 's  ro le  w ith in  th e  h o s p i ta l ,  w ith  his ro le  ou ts ide  th e  h o s p i ta l .

Follow ing  Jones  (1 9 5 3 ) ,  th e re  w ere  a num ber of s tud ies  done to  e v a l u a t e  th e  

e f fe c ts  of th e  th e ra p e u t i c  com m unity  ap p ro a c h  to  d e a l in g  with p s y c h ia t r ic  and  n o n ­

p sy c h ia t r ic  problem s ( G i l l ,  1967; G o t te s m a n ,  1967; W ilm er ,  1958).

A s ig n if ic a n t  work by S tan to n  and  S ch w artz  (1954) sh if ted  th e  focus from sp e c if ic  

wards or s e rv ic e s ,  to  th e  e n t i re  h o sp ita l  as a  so c ia l  sy stem . These au thors  p o in te d  out



t h a t  th e  problem s and  te c h n iq u e s  o f  p sy ch o th e ra p y  with h o s p i ta l iz e d  p a t ie n ts  cou ld  be 

discussed o n ly  in so far as  th e y  w ere  r e le v a n t  t o  the  in s t i tu t io n  as a  w h o le .  S tudying  

a  p r iv a te  m en ta l  h o s p i ta l ,  th e y  h ig h l ig h te d  th e  g roup  l i fe  o f  bo th  p a t ie n ts  an d  s ta f f ,  

in d ic a t in g  th e  n a tu re  of th e  com m unica tions  netw orks b e tw e e n  a n d  w ith in  th e  g roups .  

They c o n c lu d e d  th a t  one  of the  hosp ita l  ad m in is tra to r 's  jobs was to  t r e a t  p a t ie n ts  by 

m odify ing  th e  ad m in is tra t io n  of th e  in s t i tu t io n .

The n e g a t iv e  e f fec ts  of in s t i tu t io n a l  l i fe  w ere  fu r ther  u n d ersco red  by G offm an  

(1961) ,  a  S o c io lo g is t  w ho w orked  as an  a id e  in a  m ental h o s p i ta l .  He d o cu m en ted  

a v iv id  p ic tu re  of the m anner  in w h ich  hosp ita l  rules and  rou tines  fo rce  a  p a t ie n t  in to  

a su b o rd in a te  s ta tu s ,  and  lead  to  a  more d e p e rs o n a l iz e d  s e l f - im a g e .

Thus, th e  focus on fac to rs  in i t i a l ly  th o u g h t to  be u n re la te d  t o ,  and  in c id e n ta l  to 

th e  e f f e c t iv e  t re a tm e n t  o f  h o s p i ta l iz e d  p a t ie n t s ,  had in d ic a te d  just how c r u c i a l ,  

v a r ia b le s  such as hosp ita l  o rg a n iz a t io n ,  p a t ie n t  in t e r a c t io n s ,  p a t i e n t - s t a f f  in t e r a c t io n s ,  

an d  p a t ie n t  d e c i s io n -m a k in g  w ere  to  the  th e ra p e u t i c  p ro cess .  F u r th e r ,  an  e x a m in a t io n  

of th e se  factors  had  in d ic a te d  how a n t i - t h e r a p e u t i c  m any hosp ita l  p rocedu res  had  

b e e n .  These f in d in g s ,  and  the  success  rep o r te d  by Jo n es  (1953; 1969) led many re ­

sea rch e rs  to  modify th e  s tru c tu re  o f  th e i r  own in s ti tu tions  a lo n g  th e  lines of th e  

th e ra p e u t i c  com m unity  a p p ro a c h .

W ilm er (1958),  re s tru c tu red  th e  adm ission ward f a c i l i t ie s  a t  a n  O a k la n d ,  

C a l i f o r n ia ,  hosp ita l  a lo n g  the  lines o f  th e  th e ra p e u t i c  com m unity  a p p r o a c h ,  an d  

rep o r te d  p o s it iv e  re s u l t s .  He n o te d  th a t  th e  bas ic  d ep a r tu re s  o f  th e  th e ra p e u t ic  

com m unity  c o n c e p t  from m ore t ra d i t io n a l  c o n c e p ts  was th e  em phasis  i t  p la c e d  on 

s o c io -e n v i ro n m e n ta l  fac to rs  in a  p a t i e n t 's  hosp ita l  e x p e r i e n c e .  S o c ia l i z a t io n ,  a n d  a  

sense  o f  b e lo n g in g  w ere  as im portan t as p s y c h o th e ra p y .  M ore im p o r tan t ,  W ilm er 

a d d e d ,  s e l f - c o n t r o l ,  d ig n i ty  and  trust su p p lan ted  ex ce ss iv e  co n tro ls ,  r e s tr ic t io n s ,



r e g im e n ta t io n ,  and  t ra d i t io n  bound r i tu a ls .

In a n o th e r  s tu d y ,  G o tte sm an  (1967) rep o r te d  the  results  o f  re sea rch  in m ilieu  

th e ra p y  do n e  w ith  a g e d  p a t ie n ts  w ho had  b een  h o s p i ta l iz e d  for an  a v e ra g e  o f  

18 y e a r s .  He no ted  th a t  w ith in  a  few  d ay s ,  many o f  th e  p a t ie n ts  hod a b a n d o n e d  

s e d e n ta ry  a n d  em pty  behav io rs  so c h a ra c te r i s t ic  o f  th e  m e n ta l ly  i l l .  The a p p ro a c h  

ta k e n  by G o tte sm an  was to  s tren g th en  p a t ie n ts '  e g o  fu n c t io n in g  by g iv in g  them  a  

series  o f  norm al so c ia l  dem ands o f  in c re a s in g  m a g n i tu d e .  For e x a m p le ,  p a t ie n ts  

w ere  s ta r te d  on sim ple w orkshop jobs, an d  u p g rad ed  co n t in u o u s ly  to  more com plex  

jobs as th e y  m astered  e a c h  s t e p .  A p a r t  from th e  rem a rk ab le  im provem ent shown by 

p a t ie n t s ,  th e re  w ere  s ig n if ic a n t  e f fe c ts  on s ta f f .  S ta ff  members d e v e lo p e d  a  w i l l in g ­

ness to  in n o v a te  in th e  h o s p i ta l ,  and  a sense of hav ing  the  power to  m ake d ec is io n s  

as th e ra p is ts .  They a l s o  b eca m e  more sa t is f ied  w ith  th e i r  jobs, as e v id e n c e d  by 

th e ir  w il l ingness  to  work o v e r t im e  on sev e ra l  o ccas ions  w ith o u t p a y .

The T h e ra p e u tic  C om m unity  in R e h a b i l i ta t iv e  M e d ic in e

A t th e  same tim e as research  u t i l i z in g  th e  th e ra p e u t i c  com m unity  a p p ro a c h  

p ro l i fe ra te d  in the  m en ta l  h e a l th  f i e l d ,  in v e s t ig a to rs  in o th e r  h e a l th  c a re  fie lds 

no ted  th e  d e tr im e n ta l  e f fe c ts  o f  hosp ita l  p ro ced u res  and  o rg a n iz a t io n  upon n o n -  

p sy ch o tic  p a t i e n t s .  (K u tn e r ,  1958; C o s e r ,  1960 ) .  In a  s o c io lo g ic a l  study o f  p a t ie n ts  

re a c t io n  to  h o s p i ta l i z a t io n ,  C oser  (1960 ) ,  d e sc r ib e d  th e  loss o f  e g o  id e n t i ty  m any 

p a t ie n ts  f e l t  upon e n t ry  in to  th e  h o s p i ta l .  Like D ev e re a u x  (1944) m any years  

e a r l i e r ,  she found th a t  for many p a t ie n ts ,  good ad ju s tm en t to  th e  hosp ita l  m ade it  

d i f f ic u l t  to  re l in q u ish  th e  " s ick "  r o l e .  Such p a t ie n ts  o ften  lost th e i r  in i t ia t iv e  

a n d  m o tiv a t io n  to  r e c o v e r  from th e ir  i l ln e s s ,

A m ajor s tep  tow ard  ap p ly in g  th e  th e ra p e u t i c  com m unity  c o n c e p t  to  the
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r e h a b i l i t a t io n  o f  d isab led  ind iv idua ls  was ta k e n  by A bram son , K u tn e r ,  e t .  a l  (1963) .  

These au thors  proposed to  modify w h a t  had  b een  le a rn ed  a b o u t  th e ra p e u t i c  com m unity  

te c h n iq u e s  in th e  m enta l h e a l th  f ie ld  to  d e a l  w ith  the d i f f ic u l t i e s  e n c o u n te re d  in 

r e h a b i l i t a t io n  se rv ice s  for th e  d i s a b l e d .  In th e i r  s tu d y ,  th e  au thors  d e sc r ib e d  the  

p sy c h o lo g ic a l  c h a ra c te r i s t ic s  o f  p a t ie n ts  in th e  hosp ita l  as a  resu lt  o f  a d isab l in g  

d is e a s e .  S ev era l  of th e se  a re  worth n o t in g .  In response to  th e ir  i l ln e ss ,  p a t ie n ts  

o f ten  becom e w ithd raw n  and  fa il to  d e v e lo p  a d e q u a te  in te rp e rso n a l  r e la t io n sh ip s .  

F u r th e r ,  as  a  resu lt  of th e i r  be ing  ta k e n  c a r e  o f  by th e  h o sp ita l  s ta f f ,  th ey  lose 

th e  m o tiv a t io n  to  ta k e  c a r e  of th e m se lv e s ,  and  su b se q u en tly  h a v e  d if f ic u l ty  m ee ting  

th e  normal dem ands o f  d a i ly  l i f e .  They  th e n  becom e re lu c ta n t  to  le a v e  th e  hosp ita l  

b e c a u se  th e y  fee l  th ey  ca n n o t  ta k e  c a r e  o f  th e m se lv e s .  F in a l ly ,  they  o f ten  becom e 

a p a th e t i c  a n d  lis t le ss ,  a n d  hav e  d i f f ic u l ty  e x e r t in g  ev en  minim al en e rg y  to  h e lp  

them se lves  r e c o v e r .  The s im ila r i ty  of th e se  c h a ra c te r i s t ic s  to  those  e x h ib i te d  by 

p a t ie n ts  in m en ta l hosp ita ls  led th e se  au thors  to  c o n c lu d e  th a t  a  m o d if ica t io n  of th e  

th e ra p e u t i c  com m unity  te c h n iq u e s  d esc r ib e d  in th e  p sy c h ia t r ic  l i te r a tu re  w ould  b e  

an  e f f e c t iv e  means o f  c o u n te ra c t in g  th e  n e g a t iv e  e f fe c t  o f  h o s p i t a l i z a t io n ,  A num ber 

o f  programs w ere  s ta r ted  w hich  w ere  d es igned  to  a c t iv e ly  in v o lv e  bo th  p a t ie n ts  and  

s ta f f  in th e  r e h a b i l i t a t iv e  p ro cess .  S im u l ta n e o u s ly ,  fam ilies  w ere  a lso  a c t iv e ly  

invo lved  in th e  t r e a tm e n t  p ro cess ,  in o rd e r  to  p re v e n t  th e  p a t ie n t s '  so c ia l  iso la t io n  

from th e i r  fam ilies  a n d  th e  com m unity  ou ts ide  th e  h o s p i ta l .  The w ard  c l im a te  was 

c a re fu l ly  des ig n ed  to  c r e a te  an  a tm osphere  e n c o u ra g in g  in d e p e n d e n c e ,  so c ia l  

p a r t i c ip a t io n  and  com m unity  d i r e c te d  in te r e s t .  The results  in d ic a te d  th a t  the  

th e ra p e u t i c  com m unity  a p p ro a c h  was e f f e c t iv e  in c o u n te ra c t in g  th e  n e g a t iv e  e f fec ts  

o f  h o s p i ta l i z a t io n .

The l i te ra tu re  c i t e d  thus far has focused  on th e  r e o rg a n iz a t io n  o f  w ard or hospita l



f a c i l i t i e s  d e s ig n ed  for p a t ie n ts  e x p e c te d  to  b e  d isch a rg e d  from th e  h o s p i ta l .  Brudno 

a n d  S e l tz e r  (1968), in v e s t ig a te d  th e  e f f ic a c y  of group te c h n iq u e s  for r e s o c ia l iz in g  

g e r ia t r ic  p a t i e n t s .  They h y p o th e s ized  th a t  th e  p la n n in g  of se rv ice s  for p a t ie n ts  

h o sp i ta l iz e d  p e rm a n en tly  in  c h ro n ic  d isease  f a c i l i t i e s ,  or nursing homes for th e  a g e d ,  

should  be d i f fe re n t  th a n  for p a t ie n ts  a w a i t in g  d isch a rg e  to  the  c o m m u n ity . W hile  

they  did not s p e c i f ic a l ly  s ta te  th e  n a tu re  o f  th e  changes  th a t  should be  m a d e ,  two 

a sp e c ts  of th e  study a re  worth n o t in g .  First, th e i r  desc r ip t io n s  of th e  p a t ie n ts  symptoms 

w e re  l ik e  those  c i te d  in s tudies  of th e  c h ro n ic a l ly  m e n ta l ly  ill and  p h y s ica l ly  

d isab led  (D e v e re a u x ,  1944; C a u d i l l ,  1952; G o ffm an ,  1961; G o t te sm a n ,  1967;

A bram son, e t . al 1963). It a p p e a rs  th a t  symptoms like  e x ce ss iv e  d e p e n d e n c y ,  w i th ­

d ra w a l ,  so c ia l  i s o la t io n ,  im poverished  in te rp e rso n a l  re la t io n sh ip s ,  low ered  s e l f ­

e s tee m  and  s e l f - im a g e ,  a re  u n ive rsa l  p sy ch o lo g ica l  symptoms w hich  c u t  ac ross  

d i s a b i l i t ie s ,  a n d  a r e  r e l a t e d  to  th e  e f fec ts  o f  h o s p i ta l i z a t io n .  S eco n d , os o n e  

exam ines  th e  n a tu re  o f  th e  th e ra p e u t i c  ch a n g e s  th ey  in s t i tu te d ;  such as in v o lv in g  

nurses ' a id e s  more fu lly  in th e  t r e a tm e n t  p la n n in g ;  s tudy ing  the  im p ac t  of th e  to ta l  

in s t i tu t io n  on th e  th e ra p e u t i c  p rocess ,  and  g iv in g  p a t ie n ts  a  g re a te r  con tro l o v e r  

d e c is io n  m ak ing ; it ap p ea rs  th a t  w h a t th ey  d esc r ib e d  may be  co n s id e re d  a v a r ia n t  

of th e  th e ra p e u t i c  com m unity  a p p r o a c h .  T heir  results  in d ic a te d  th a t  a  s ig n if ic a n t  

p ropo rtion  of th e  p a t ie n t s  In th e  study b e n e f i t te d  from such an  a p p ro a c h ,  and  show ­

ed m arked  im provem ent in a  num ber of a re a s  o f  p sy ch o lo g ica l  fu n c t io n in g ,  such  as 

d is to r t io n  o f  judgm ent a n d  t im e ,  c o n c e n t r a t io n ,  and  r e a l i ty  t e s t in g .  W hen o n e  

considers  th a t  the  p a t ie n ts  w ho p a r t i c ip a te d  in th e  s tudy  w ere  in i t ia l ly  d iagnosed  

a s  s e n i l e ,  it  becom es  a p p a r e n t  th a t  th e  th e ra p e u t i c  com m unity  a p p ro a c h  has 

r e le v a n c e  for w ork in r e h a b i l i t a t in g  g e r ia t r ic  p a t ie n t s .



O th e r  s tud ies  h av e  a lso  d em o n stra ted  th e  e f fe c t iv e n e ss  of group or m il ieu  th e rap y  

te c h n iq u e s  w ith  on a g e d  p o p u la t io n  (G o t te s m a n ,  1967; P u tte r ,  1967; N e rv u z ,  1967:

C o h e n  an d  K raf t ,  1968). In some o f  th e  s tu d ie s ,  the  p a t ie n ts  had  b e e n  h o sp i ta l iz e d  

for a n  a v e ra g e  of 18 to  19 y e a r s .  V e t many of these  p a t ie n ts  im proved  s ig n if ic a n t ly  

a f t e r  the  in i t ia t io n  o f  a  new  t re a tm e n t  program in v o lv in g  m ilieu  th e ra p y  t e c h n iq u e s .  

Thus, the  l i te r a tu r e  in d ic a te s  th a t  l ik e  th e  m en ta lly  i l l ,  th e  a g e d  who w ere  o f ten  

c h ro n ic a l ly  ill from phys ica l  d i s a b i l i t i e s ,  b e n e f i t te d  from m ilieu  th e ra p y  e x p e r ie n c e s .  

This com parison  seems to  be  fu r th e r  supported  by re c o g n i t io n  o f  th e  f a c t  th a t  physica l 

d e b i l i t a t io n  in a g e d  p a t ie n ts  is o f te n  r e la te d  to  the  em o tiona l status of the  p a t i e n t .  

W hen th e  em o tio n a l  to n e  is im proved , so is th e  physical c o n d i t io n  o f  th e  p a t ie n t  

(H e ffe r in ,  1968; Beck, C la g g e r  & S tra n g le ,  1968). It was s im ilarly  noted  by Krupp 

(1968), th a t  in r e h a b i l i t a t io n ,  many o f  th e  successes d e p e n d e d  on a n  a d e q u a te  h a n d ­

l in g  of th e  p a t i e n t 's  e m o tio n a l  r e a c t io n s .

Rosenstock and  K utner (1971), a t te m p te d  to  study just how e f f e c t iv e  a  th e ra p e u t ic  

com m unity  a p p ro a c h  w ould  be in a l t e r in g  th e  lives of p a t ie n ts  in a  c h ro n ic  c a re  

in s t i tu t io n .  Their  study was the  first to  a t te m p t  to  a p p ly  th e ra p e u t i c  com m unity  t e c h ­

n iques  le a rn e d  in a v a r ie ty  o f  o th e r  s e t t in g s ,  to a  p o p u la t io n  of c h ro n ic a l ly  p h y s ica l ly  

d isa b le d  p a t ie n ts ,  d e s t in e d  to be  h o s p i ta l iz e d  for th e  rem a in d e r  o f  th e i r  lives  . These 

au thors  n o ted  th a t  w ith in  in s t i tu t io n s  fa r  th e  c h ro n ic a l ly  p h y s ic a l ly  d is a b le d ,  th e re  

had  b e e n  few  a t te m p ts  to  b reak  a w a y  from th e  cus tod ia l  a p p ro a c h  to  t r e a tm e n t ,  and  

th a t  many o f  th e  p a t ie n ts  e x h ib i te d  symptoms l ik e  " a b je c t  d e p e n d e n c y ,  e g o c e n t r ic  

p r e o c c u p a t io n ,  an d  th e  d e c l in e  o f  physica l fu n c t io n in g  a n d  soc ia l  c o m p e te n c e " .

They in s t i tu te d  a  program  o f  a c t io n  re sea rch  w hich  took  p la c e  o v e r  a  th r e e  y e a r  

p e r io d  from A p r i l ,  1967 to  M a rc h ,  1970, and  found th a t  du r ing  th is  period  p a t ie n t  

m ora le  im proved m a rk e d ly ,  as  d id  p a t ie n t  s a t i s fa c t io n  w ith  in s t i tu t io n .  T here  w ere  

aly> no tew o rth y  in c re ases  in th e  am oun t of p a t ie n t  p a r t i c ip a t io n  in a c t iv i t i e s  ou ts ide



th e  in s t i tu t io n .  F u r th e r ,  a l th o u g h  th e re  w ere  n o  q u a n t i f ia b le  d a ta  c o l l e c t e d ,  th e re  

was am p le  a n e c d o ta l  e v id e n c e  to  suggest th a t  th e  s t a f f s  job  s a t i s fa c t io n  had a lso  

in c r e a s e d .

The p resen t  s t u d /  is on a t te m p t  to  e v a lu a te  the  p sy c h o lo g ic a l  e f fe c ts  o f  the  

th e ra p e u t i c  com m unity  program  d e v e lo p e d  a t  Beth A braham  H ospital by K utner and  

Rosenstock (1 9 6 6 ) .  In order  to  do th is  most e f f e c t iv e l y ,  it w ill be  n ece ssa ry  to  

d e sc r ib e  some of the  te c h n iq u e s  em p lo y ed  in th e  o r ig in a l  s tu d y .

The m ajo r a c t io n  com ponents  o f  th e  th e ra p e u t i c  com m unity  re se a rc h  p ro je c t  

w ere  as fo l lo w s .  F irs t,  th e re  was a  w e e k ly  m ee tin g  o f  a l l  p a t ie n ts  on  th e  f lo o r .  

S e c o n d ly ,  th e re  was a w e e k ly  in - s e rv ic e  sem inar  for th e  th e ra p e u t i c  com m unity  

w ards ,  w hich th e  e n t i r e  p rofess ional and  n o n -p ro fess  ion a I s ta ff  a t t e n d e d .  T h ird ly ,  

th e re  was a  m onth ly  m e e tin g  o f  th e  p o l ic y  com m ittee  com posed  o f  re sea rch  s ta f f  m em bers, 

a d m in is t ra t iv e  and  d e p a r tm e n ta l  h e a d s ,  to  re v ie w  program p o lic y  a n d  m a in ta in  lines 

o f  c o m m u n ic a t io n .  D uring the  course  of th e  th r e e  y e a r s ,  th e  first tw o  com ponents  

g rew  and  c h a n g e d  s u b s ta n t i a l ly .  The th ird  com p o n en t d id  no t d e v e lo p  as e x p e c te d  

and  m eetings  w ere  h e ld  o n ly  s p o ra d ic a l ly .

The p a t ie n ts '  p rogram  in c re a se d  to  in c lu d e  a  num ber of com m ittees  w h ich  

d e a l t  w ith  d i f fe re n t  a sp ec ts  o f  p a t i e n t  l i f e ,  w h ich  prior to  th e  in i t ia t io n  of the  

th e ra p e u t i c  com m unity  had  been  h an d le d  on ly  by a d m in is t r a t io n .  For e x a m p le ,  a  

nursing co m m it tee  formed to  h e lp  ad v ise  th e  personnel d e p a r tm e n t  on p lans for r e ­

c ru it in g  new  s ta f f  members and  u t i l i z in g  e x is t in g  s ta ff  more e f f i c i e n t ly .  O th e r  

com m ittees  in c lu d e d  d ie ta ry  and  s o c ia l - r e c r e a t io n a l  c o m m it te e s .  Each of these  

groups p ro v id ed  p a t ie n ts  w ith  th e  o p p o r tu n i ty  for d e v e lo p in g  th e i r  sk ills  in 

c o m m u n ic a t io n ,  and  f a c i l i t a t i n g  in te rp e rso n a l  re la t io n s h ip s .  M ore im p o r tan t ,



p a t ie n ts  b e g an  to  co m m u n ica te  th e i r  needs  an d  dem ands to  ad m in is tra t io n  more

d i r e c t ly ,  th e re b y  in c re a s in g  th e i r  sense  of pow er in th e  d e c is io n  m ak ing  p ro cess .

S taff  m ee tings  g ra d u a l ly  ev o lv e d  from a  w eek ly  m e e t in g  in w h ich  staff  a t t i t u d e s  

a b o u t  p a t ie n ts  and  e a c h  o th e r  w ere  e x p lo re d ,  to  m ee tings  in w h ich  problem s of 

p a t i e n t  c a re  a s  w ell as s ta f f  issues w ere  e x p lo re d .  S taff  m em bers, p a r t i c u la r ly  a id e s ,  

w ere  ta u g h t  to  perform th e i r  jobs in new w a y s .  Instead of ta k in g  c a r e  of p a t i e n t s ,  

th e y  le a rn e d  to  he lp  p a t ie n ts  to  t a k e  c a r e  o f  th e m se lv es .  A t the  same t im e , full 

r e c o g n i t io n  was g iven  to  ev e ry  s ta ff  m em ber 's  (p a r t i c u la r ly  th e  a i d e s ' )  c o n tr ib u t io n  

to  th e  to ta l  t r e a tm e n t .  U n fo r tu n a te ly ,  m eetings  b e tw e e n  p a t ie n ts  a n d  s ta ff  d id  not 

d e v e lo p  as fu lly  as e x p e c t e d .  Pa tien ts  and  s ta ff  on ly  b e g a n  to  m ee t to g e th e r  du r in g  

th e  l a t t e r  s tag es  of th e  p r o j e c t .  Fo llow ing  th e  te rm in a t io n  of th e  a c t io n  com p o n en t 

of th e  s tudy , severa l changes  w ere  m ade in th e  p ro g ram . Some of th e  com m itees 

d is b a n d e d ,  an d  one  o f  th e  so c ia l  group w orkers on  th e  p ro je c t  r e s ig n e d .  N e v e r th e le s s ,  

th e  tw o floors c o n t in u e d  to  b e  run a c c o rd in g  to the  o p e ra t in g  p ro ced u res  e s tab l ish ed  

d u r in g  th e  s tudy 's  d e v e lo p m e n t .

T h e o re t ic a l  C o n s id e ra t io n s  and  R a tio n a le  for th e  Present Study

O n e  of th e  issues ra ised  by W ilm er (1958), in c o n n e c t io n  w ith  his d iscussion 

of th e  changes  o c c u r r in g  in th e ra p e u t i c  co m m u n it ie s ,  was th e  q u es t io n  of just how 

m uch th e  success  of any  program d e p e n d e d  upon the  en thusiasm , optimism an d  

in te re s t  o f  th e  s ta f f .  S im ila r ly ,  Z e i t l in  (1967), p o in ted  o u t  t h a t ,  " th e  a c t  of 

e x a m in in g  th e  m ental hosp ita l as a  soc ia l  o rg a n iz a t io n ,  or for th a t  m a tte r  any o th e r  

a c t i v i t y ,  if  c o n d u c te d  w ith  su f f ic ie n t  en thusiasm  and  v ig o r ,  will i t s e l f  p rove  b e n e ­

f ic ia l  to  its inm ates ,  simply by b r in g in g  en e rg y  and  in te re s t  to  p e o p le  long n e g l e c t ­

ed " ,  ( Z e i t l i n ,  1967; p .  1084). The im p lic a t io n  of th e se  com m ents is th a t  th e  results
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rep o r te d  in s tud ies  u t i l i z in g  m ilieu  th e ra p y  may be a r t i f a c t s  of th e  in v e s t ig a to r 's  

en th u s iasm , r a th e r  than  rea l  measures o f  c h a n g e .  If th is w ere  t r u e ,  th e n  one  would  

e x p e c t  th a t  th e  changes  in p a t ie n t  and  s ta ff  a t t i tu d e s  h y p o th e s iz e d  by Rosenstock and  

K utner (1966 ) ,  w ould  no t  be  as e v id e n t  som etim e a f te r  th e  re sea rch  s ta f f  had  d e ­

p a r t e d .  It is now one  y e a r  a f te r  th e  o f f ic ia l  te rm in a t io n  of th e  th e ra p e u t ic  

com m unity  re sea rch  p ro je c t  a t  Beth A braham  H o sp i ta l ,  It fo l lo w s ,  th a t  if the  

e f fe c ts  o f  th e  re sea rch  p ro je c t  w ere  m e a n in g fu l ,  th e y  w ould  be just as e v id e n t  n o w , 

if p a t ie n ts  a n d  s ta f f  w ere  a g a in  e v a lu a te d  by an  in d e p e n d e n t  r e s e a r c h e r .  O n e  would 

a lso  e x p e c t ,  th a t  if  th e  th e ra p e u t i c  com m unity  a p p ro ac h  p ro d u ced  m ore pos it ive  

c hanges  in p a t i e n t  and  s ta f f  a t t i tu d e s  and  b e h a v io r  than  m ore t r a d i t io n a l  a p p ro a c h e s ,  

th e  superio r  e f fec ts  w ould  be  d em o n s trab le  if  p a t ie n ts  an d  s ta f f  in v o lv e d  in th e  

th e ra p e u t i c  com m unity  program w ere  com pared  to  p a t ie n ts  an d  s ta f f  no t  invo lved  in 

such a  p ro g ram . Part o f  th e  e v a lu a t iv e  p ro c e d u re  in th e  p resen t study  th e re fo re ,  

w il l  be  to  com pare  and  co n tra s t  th e  p a t ie n ts  and  s ta f f  in th e  o r ig in a l  s tu d y ,  w ith  

a  p o s t -h o c  co n tro l  g roup  o f  p a t ie n ts  an d  s ta f f  who did  n o t  p a r t i c ip a te  in th e  o r ig in a l  

s tu d y .  This is p a r t i c u la r ly  im p o r tan t ,  s in ce  as F a irw e a th e r  (1969 ) ,  p o in te d  o u t ,  a  

to t a l ly  new  t r e a tm e n t  program  must be  a  d em onstra ted  im provem en t o v e r  cu rren t  

p r a c t i c e s ,  b e fo re  it c a n  be  a c c e p t e d .

O n e  o f  th e  m ajor em phasis  o f  th e  study by Rosenstock an d  K utner (1966 ) ,  was 

on p a t ie n t  p a r t i c ip a t io n  in group  a c t iv i t i e s  and  th e  d e c is io n  m ak ing  p ro cess .  The 

l i te r a tu re  r e l a t e d  to  th e ra p e u t i c  com m unity  re sea rch  suggests th a t  p a t ie n t  p a r t i c i ­

p a t io n  is im portan t for sev e ra l  re a so n s .  F irs t ,  as C la rk  (1967) found in a  s tudy of 

m il ie u  th e ra p y ,  p a t i e n t  p a r t i c ip a t io n  is s ig n i f ic a n t ly  r e la te d  t o ,  and  p re c e d e s  

p a t i e n t  im p ro v em en t .  This f in d in g ,  th a t  p a t ie n ts '  a c t iv e  p a r t i c ip a t io n  in m e a n in g -



ful g roup  a c t iv i t i e s  is r e l a t e d  to  im provem ents in p a t ie n ts '  p s y c h o lo g ic a l  and  

physica l f u n c t io n in g ,  has been  r e p e a te d  in a  number of o th e r  s tudies  (D u b ey ,  1968; 

K ru p p , 1968; D av is ,  1967; G o t te sm a n ,  1967 ) .  It fo llow s, th a t  as  p a t ie n ts  beg in  

to e x p e r i e n c e  the  e m e rg e n c e  o f  th e i r  dorm ant c a p a c i t i e s ,  a n d  th e  sense  of h av in g  

some con tro l  o v e r  the  c o n d it io n s  e f f e c t in g  th e i r  l iv e s ,  th e i r  a t t i tu d e s  a b o u t  th em ­

se lves  should  im p ro v e .  O n e  w ould  e x p e c t  th e re fo re ,  as F a irw e a th e r  (1969) found 

e a r l i e r ,  th a t  p a t ie n t  m o ra le  would  im p ro v e ,  a n d  s e l f - e s te e m  w ould  in c re a s e .

A no ther  e f f e c t  o f  p a t ie n t  p a r t i c ip a t io n  is th a t  it f a c i l i t a te s  p a t i e n t  in te ra c t io n  

w ith  o th e rs ,  so th a t  he  ( the  p a t ie n t )  has th e  o p p o r tu n i ty  to  d e v e lo p  more m eaningfu l 

in te rp e rso n a l  re la t io n sh ip s  (S c h w a r tz ,  1957). In co n tra s t  w ith th e  iso la t ion  

e x p e r i e n c e d  by many g e r ia t r ic  p a t ie n ts  (D u b e y ,  1968; H e f fe r in ,  1968),  p a t ie n ts  in 

th e ra p e u t i c  com m unity  se tt ings  rep o r t  c lo se r  in te rp e rso n a l  re la t io n sh ip s  (H in k ,  1967),  

( S ig n i f ic a n t ly ,  these  p a t ie n ts  a l so  rep o r t  h ig h e r  m o r a l e . )  Thus, th e  th e ra p e u t ic  

com m unity  p a t ie n ts  p a r t i c ip a t in g  in th e  s tudy  by Rosenstock an d  K utner (1966) should  

in te ra c t  more o ften  w ith  e a c h  o th e r  than  p a t ie n ts  on n o n - th e r a p e u t i c  com m unity  w ards . 

F u r th e r ,  it is e x p e c te d  th a t  these  p a t ie n ts  should  know  o th e r  p a t ie n ts  on th e ir  floor 

very  w e l l .

F in a l ly ,  an d  perhaps  most im p o r tan t ,  p a t ie n t  p a r t ic ip a t io n  in a  th e ra p e u t i c  

program  should  lead  to  a  c h a n g e  in th e  ro les  th e  p a t ie n t  assigns to  h im se lf .  W ilensky  

a n d  H erz (1 9 6 6 ) ,  p o in ted  out th a t  th e  th e ra p e u t i c  com m unity  a t tem p ts  to  p ro v id e  

th e  p a t ie n t  w ith  a  m ore a c t iv e  r o l e .  In f a c t ,  some o f  th e  e f fe c t iv e n e ss  o f  this 

a p p ro a c h  depends  on a  c h a n g e  in ro les  (W ilensky  a n d  H e rz ,  1966).  As p a t ie n ts  

beco m e  a c t i v e ,  th e  s ta f f  has to  w ithdraw  g r a c e fu l ly ,  to  a l lo w  p a t ie n ts  more con tro l 

(K u tn e r ,  1*1 ) # S im i la r ly ,  as Jo n e s  (1969) i n d i c a te d ,  p a r t i c ip a t io n  in the  t h e r a -
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p e u t ic  process a l low s  for more f le x ib i l i ty  in th e  roles a v a i l a b l e  to  th e  members of 

th e  co m m u n ity .

The im p lic a tio n  o f  this d iscussion is th a t  p a t ie n ts  in v o lv ed  in a  th e ra p e u t ic  

com m unity  shou ld  see  them se lves  as c a p a b le  o f  perform ing func tions  not usually  

a t t r ib u te d  to  p a t i e n t s .  If th e  w ard  is the  p a t ie n ts '  w o r ld ,  as  a  num ber of in v e s t i ­

g a to rs  hav e  in d ic a te d  {M ain , 1946; W ilm er ,  1958 , J o n e s ,  1959), then  p a t ien ts  in 

a  th e ra p e u t i c  com m unity  should  p e rc e iv e  them se lves  as c a p a b le  of perform ing many 

h e lp in g  func tions  norm ally  a t t r ib u te d  to  s ta f f .

As p a t ie n ts  a t t i tu d e s  and  roles c h a n g e ,  s ta f f  a t t i tu d e s  an d  ro les  c h a n g e .  As 

p a t ie n ts  p a r t i c ip a te  in th e  dec is io n  m aking  p ro cess ,  a n d  dem onstra te  th e i r  c a p a c i ty  

for in c re a sed  so c ia l  r e s p o n s ib i l i ty ,  s t a f f s  p e rc e p t io n  of p a t ien ts  should  a lso  c h a n g e .  

H o w e v e r ,  th is  may not a lw ays  be  th e  c a s e .  S ta ff  members may pay  lip se rv ice  to  

th e  idea ls  o f  a  th e ra p e u t i c  co m m u n ity ,  w h i le  r e a l ly  f e e l in g  th a t  p a t ie n ts  a re  

i n c a p a b le .  O th e r  s tud ies  h av e  in d ic a te d  th a t  s ta ff  members a re  o f ten  r e lu c ta n t  to  

share  th e ir  re sp o n s ib il i t ie s  w ith  p a t ie n ts  (H e rz ,  W ilensky  a n d  E a r le ,  1965; C am m ing 

a n d  C um m ing , 1957).  This is p a r t i c u la r ly  true  for nurses ' a id e s ,  th e  p e o p le  w ho have  

th e  most c o n ta c t  w ith p a t ie n ts ,  a n d  a r e  th e  most c ru c ia l  a g en ts  for p a t ie n t  r e c o v e ry ,  

bu t  w ho a lso  h a v e  the  leas t  p o w er .  (Cumming and  C u m m in g , 1957).  C la rk  (1967), 

p o in ted  ou t  th a t  low er lev e l  s t a f f s  a b i l i t y  to  d e a l  w ith  p a t ie n ts  c o u ld  be e n h a n c e d  

by ra is ing  th e i r  s ta tu s .  This is u sua lly  d o n e  in a  th e ra p e u t i c  com m unity  by in c re a s in g  

th e  im portance  a t t a c h e d  th e  co n tr ib u tio n s  o f  lo w e r - le v e l  s ta ff  (S c h w a r tz ,  1957; 

J o n e s ,  1959 ) .  T h e re fo re ,  o n e  m a n ife s ta t io n  of a  rea l c h a n g e  in s ta f f  members 

a t t i tu d e s  to w ard  p a t ie n ts  w ould  be  th e i r  w ill ingness  to  g ra n t  p a t ie n ts  g r e a te r  so c ia l  

r e s p o n s ib i l i ty .  M ore s p e c i f i c a l ly ,  s ta f f  members should  p e rc e iv e  p a t ie n ts  as c a p a b le  

of perfo rm ing  a  num ber of s ta ff  r o le s .



The c h a n g e  in s ta f f  a t t i tu d e s  tow ards p a t ie n ts  a t  Beth A braham  is c o m p lic a te d  

by th e  f a c t  th a t  most o f  th e  p a t ie n ts  a re  s e v e re ly  p h y s ic a l ly  d i s a b l e d .  Part of the  

a t t i t u d e  c h a n g e  th e re fo re ,  must in v o lv e  a  c h a n g e  in s ta f f  members a t t i tu d e s  tow ards 

d is a b le d  p e o p l e .  If th e re  has been  a  rea l  shift in s ta ff  a t t i tu d e s  a b o u t  p a t ie n t s ,  

th e n  s ta f f  members in the  th e ra p e u t i c  com m unity  should  have  a  more p o s it iv e  a t t i tu d e  

tow ard  d isab led  p e o p le  and  see  them  as c a p a b le  o f  m ore in d e p e n d e n t  fu n c t io n in g .

In a d d i t io n  to  ch a n g e s  in s ta f f  a t t i tu d e s  tow ards p a t ie n ts ,  s tud ies  hav e  a lso  

c i t e d  the  c h a n g e  in s ta f f  a t t i t u d e s  tow ard  th e ir  w o rk ,  as a  re su lt  of p a r t i c ip a t io n  

in th e ra p e u t i c  com m unity  programs (V olpe and  K as tenbaum , 1967; G o t te s m a n ,  1967; 

C la r k ,  1967 ) .  As m e n tio n ed  e a r l i e r ,  C la rk  (1 9 6 7 ) ,  n o te d  th a t  in c re a se d  support for 

s ta f f  members re su lted  in h ig h e r  m o ra le .  S im i la r ly ,  G o tte sm an  (19 6 7 ) ,  and  V o lpe  

and  K astenbaum  (1967 ) ,  found th a t  as  p a t ie n ts  im p ro v ed ,  s ta f f 's  e x p e c ta t io n s  of 

p a t ie n ts '  p e rfo rm an ce  in c re a s e d ,  as d id  th e  s ta f f 's  job s a t i s f a c t io n .  In a n o th e r  

s tudy  (G o t te s m a n ,  1967) s ta ff  members w orked  o v er t im e  w ith o u t c o m p e n sa t io n .  J o b  

s a t i s fa c t io n  th e re fo re ,  should  in c re a se  as s ta f f  members fee l  th a t  th e y  a re  c o n t r ib u t in g  

m ore to  th e  th e ra p e u t i c  p ro cess .  It should a lso  in c re a se  if s ta ff  members e x p e r i e n c e  

th e  " se n se  of m em bership  in a  com m unity" , th a t  W ilm er (1958) d e s c r ib e s .  Reasoning 

from the  a b o v e ,  it fo llow s th a t  s ta f f  members w ork ing  on th e ra p e u t i c  com m unity  

w ards a t  Beth A braham  H o sp i ta l ,  should  e x p e r i e n c e  g re a te r  job sa t i s fa c t io n  th an  

s ta f f  members em p loyed  on o th e r  w a rd s .



H ypotheses

H ypotheses  R ela ted  to  P a t ie n t  M o ra le  a n d  S e l f - A c c e p ta n c e

1. P a tien ts  p a r t i c ip a t in g  in a  th e ra p e u t i c  com m unity  p rog ram , for a t  le as t  

18 m onths, w ill  rep o r t  h ig h e r  m ora le  th a n  p a t ie n ts  who h a v e  not had  th a t  

e x p e r i e n c e .

2 .  P a tien ts  p a r t i c ip a t in g  in a  th e ra p e u t i c  com m unity  p rog ram , for a t  le a s t  

18 m onths w ill rep o r t  g r e a t e r  s e l f - e s te e m  th an  p a t ie n ts  w ho hav e  not had  

th a t  e x p e r i e n c e .

H ypotheses  R ela ted  to  P a t ie n t  In te ra c t io n

3 .  T here  w ill b e  g r e a t e r  p a t i e n t  in t e r a c t io n  on floors  w h ich  h a v e  a n  

o n g o in g  th e ra p e u t i c  com m unity  p rog ram , th a n  on  floors w h ic h  do not 

h av e  such a  p ro g ram .

4 .  P a tien ts  p a r t i c ip a t in g  in a  th e ra p e u t i c  com m unity  program  for a t  leas t

18 m onths, w ill  rep o r t  th a t  they  know  more p a t ie n t s  on th e i r  floors , th an  

w ill p a t ie n ts  o n  floors w h ic h  do not h a v e  such a  p rog ram .

5 .  P a tien ts  p a r t i c ip a t in g  in a  th e ra p e u t i c  com m unity  program  for a t  leas t  

18 m onths, w il l  p e r c e iv e  them se lves  as  c a p a b le  o f  p erfo rm ing  more 

h e lp in g  an d  o rg a n iz in g  fu n c t io n s ,  norm ally  a t t r ib u te d  to  s ta f f ,  th an  

p a t ie n t s  on floors  w h ich  do  not h a v e  such a  p ro g ram .

H ypotheses R ela ted  to  S taff  A t t i tu d e s

6 .  S taff  mem bers who h a v e  p a r t i c ip a te d  in a  th e ra p e u t i c  com m unity  program 

for a t  le a s t  18 months w il l  h av e  m ore p o s i t iv e  a t t i tu d e s  to w ard  d is a b le d
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p e o p le  th an  s ta f f  mem bers w ho h a v e  not p a r t i c ip a te d  in such a  p ro g ram .

7 .  S taff  mem bers who h a v e  p a r t i c ip a te d  in a  th e r a p e u t i c  com m unity  program  

for a t  leas t  18 m onths, w ill  fee l  th a t  d is a b le d  p e o p le  a re  c a p a b le  of more 

in d e p e n d e n t  functioning^ th a n  s ta ff  mem bers w ho h av e  no t  p a r t i c ip a te d  in 

such a  p ro g ra m .

8 .  S taff  m em bers p a r t i c ip a t in g  in a  th e r a p e u t i c  com m unity  p rogram  for a t  le as t  

18 m on ths , w ill  be  more sa tis f ied  w ith  th e i r  jobs th a n  staff  mem bers w ork ing  

on floors  w h ich  d o  not h a v e  such  a  p ro g ram .
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M ethod

A p o s t-h o c  con tro l group  of p a t ien ts  and  s ta ff  rough ly  com p arab le  to the  group of 

pa t ien ts  and  s ta ff  invo lved  in the  th e ra p e u t ic  com m unity  research  p ro jec t  ca rr ied  

ou t by Rosenstock and  K utner (1971), was s e le c te d  from tw o o the r  floors of the  same 

wing of Beth A braham  H o sp ita l .  Both groups of p a t ien ts  and  s ta ff  w ere  than  asked  

to  fill ou t a  s truc tu red  in te rv iew  c o n ta in in g  severa l sca le s  and  ques tionna ires  (See 

A ppend ix  A ) .  The p a t ie n t  in terview s w ere  designed  to  assess m o ra le ,  se lf -e s te e m  

and the  e x te n t  to  w hich  p a t ien ts  saw them selves as c a p a b le  of perform ing functions  

norm ally  a t t r ib u te d  to  d if fe re n t  s ta ff  m em bers. Pa tien ts  w ere  a lso  asked  to  id en tify  

th e  p ic tu res  of 10 o ther  p a t ien ts  on the  floor as a measure o f  how w ell p a t ie n ts  knew 

other p a t ie n t s .  In a d d i t io n ,  behav io ra l  ratings of p a t ie n t  in te rac t io n s  w ere  made by 

a  t ra in e d  o b se rv e r ,  to e v a lu a te  the  q u a l i ty  of p a t ie n t  behav io r  on the  d if fe ren t  

f lo o rs .

S taff  in terv iew s w ere  designed  to  assess s ta ff  a t t i tu d e s  tow ard  d isab led  p e o p le ,  

job s a t i s f a c t io n ,  and  th e  e x te n t  to  w h ich  th ey  saw p a t ien ts  as a b le  to perform staff  

functions (see A ppend ix  A ).

The responses to  these  instrum ents w ere  then  com pared  in order to  e v a lu a te  the 

d iffe rences  b e tw een  Ss on a floor run a c c o rd in g  to  th e  th e ra p e u t ic  com m unity  a p p ro a c h ,  

and  Ss on a  floor run a c c o rd in g  to  more t ra d i t io n a l  in s t i tu t io n a l  m ethods .

S u b je c ts . The Ss for this study w ere  100 p a t ien ts  (31 males and 69 fem ales) 

and  5 J  s taff  members ( 9  males and + 2  fem ales ) a t  Beth A braham  H osp ita l ,  a  

ch ron ic  d isease  f a c i l i ty  loca ted  in the  Bronx, N ew  Y ork .  Ss w ere  drawn from
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four floors of the  hosp ita l in the  Baum-Rothschild W ing . Two o f th e  floors ,

floors 3BR and  4BR, p a r t i c ip a te d  in the  o r ig ina l th e ra p e u t ic  com munity research

p ro je c t  (Rosenstock & K utner,  1966), and  co n tin u ed  to  be o p e ra te d  acc o rd in g  to

many of th e  m ilieu  the rapy  te ch n iq u es  d e v e lo p e d  during  tha t t im e .  The o the r  two

floors ,  6BR and 7BR, w ere  s e le c te d  as a  p o s t-h o c  contro l popu la t ion  a f te r  numerous

2 i 2a
consu lta tions  w ith  the  m ed ica l and  soc ia l  se rv ice  d ep ar tm en ts .

O n ly  those p a t ie n ts  who had been  on th e ir  p resen t floors for a  minimum of 

18 months w ere  in c lu d e d  in the  s tu d y .  The reason for th is  c r i t e r io n ,  was th a t  

research  (to be reported  b e lo w ) ,  had  in d ica te d  th a t  p a t ien ts  need  a  ce r ta in  am ount 

o f  time to d e v e lo p  a  "sense  o f  be long ingness" ; to  fee l as if  they  a re  pa r t  of a 

com munity; and  for a  rea l c h a n g e  in the  p e rc e p t io n  o f  a  p a t ie n t  and  staff  roles to 

ta k e  p l a c e .  In an  e a r l ie r  s tu d y ,  W ilensky  and  H erz (1966) ,  suggested  th a t  a year 

might be too  short a  tim e for a t t i tu d e  c h an g e  to  ta k e  p la c e  in a  th e ra p e u tic  com mun­

i ty .  S im ila r ly ,  G o tte sm an  (1967) no ted  th a t  for the  e ffec ts  of m ilieu  the rapy  to  be 

more e f f e c t iv e ,  the process should be in e f fe c t  for more than six to  tw e lv e  months. 

T here fo re ,  e ig h te e n  months was s e le c te d  as a  tim e period  during  w hich the  th e ra p e u tic

 ̂ Patients  lo c a ted  in the  Baum -Rothschild W ing of Beth Abraham a re  cons idered  
to  be the  h e a l th e i r  p a t ien ts  in th e  in s t i tu t io n .  In co n tra c ts  to  p a t ien ts  in o ther  
parts  o f  th e  h o s p i ta l ,  they  a re  more a l e r t ,  req u ire  less nursing c a r e ,  and  in 
g en e ra l  a re  b e t te r  a b le  to  func tion  on th e ir  o w n .  This is g e n e ra l ly  ag ree d  upon by 
the  various d isc ip l in e s ,  i . e .  m e d ic in e ,  soc ia l  s e rv ic e ,  nurs ing ,

2
In the  judgm ent o f  the  D irec to r  of S oc ia l  S e r v ic e ,  th e  M ed ica l  D irec to r  o f  the  

Baum -Rothchild  W ing of Beth A braham , the  soc ia l  workers on the floors in v o lv ed ,  
the  ch a rg e  nurses and  the ir  nursing supervisors , th e  p a t ien ts  on floors 6BR and  7BR, 
w ere  as m e n ta lly  a l e r t  as the  pa t ien ts  on the th e ra p e u t ic  com m unity floors .  They 
w ere  a lso  cons idered  to  be s im ilar in the  d e g re e  o f  th e i r  physical im pairm en t.  It 
should be a lso  no ted  th a t  the  o r ig ina l s e le c t io n  of p a t ien ts  for th e  th e ra p e u t ic  
com munity p ro je c t  was based  on a  very loose se t  o f  c r i t e r ia  th a t  w ould  hav e  been  
impossible to  d u p l i c a te .

2o See A p p en d ix  C for a  d e sc r ip t io n  of the  floors invo lved  in th e  s tudy .
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e f fe c ts  of h o s p i t a l i z a t i o n , e i th e r  n e g a t iv e  or p o s i t iv e  shou ld  b e  d e m o n s t ra b le .

An a d d i t io n a l  c r i t e r io n  for p a t i e n t  s e le c t io n  was th a t  p a t ie n ts  be  a b le  to  

co m m u n ic a te  e f f e c t iv e ly  w ith  o th e r  p a t ie n ts  a n d  s ta f f  m em bers .  C la rk  (1967),  

h ad  found e a r l i e r  th a t  p a t ie n t  p a r t i c ip a t io n  in a  th e ra p e u t i c  com m unity  had p re c e d e d  

p a t i e n t  Im p ro v em en t.  In p a r t ,  a  p a t i e n t 's  a b i l i t y  to  co m m u n ica te  d e te rm in e s  the  

e x t e n t  to  w h ich  he  may p a r t i c i p a t e ,  a n d  in turn  p ro f i t ,  from a  th e ra p e u t i c  com m unity  

a p p r o a c h .  T h e re fo re ,  o n ly  those  p a t ie n ts  w ho  d em o n s tra ted  th e  m en ta l  c a p a c i ty  to  

co m m u n ica te  e f f e c t i v e l y ,  w ere  in c lu d e d  in th e  s tudy  s a m p le .

The d e c is io n  a b o u t  e a c h  p a t i e n t ' s  a b i l i t y  to  co m m u n ica te  e f f e c t iv e ly  was 

d e te rm in e d  by a  jo in t  r a t in g  of th e  tw o  c h a rg e  nurses from th e  d a y  a n d  e v e n in g  sh if ts ,  

using th re e  ques tions  from th e  " S to c k to n  G e r i a t r i c  R ating  S ca le "  (19 6 5 ) .  These 

ques tions  w ere :

1 .  The p a t ie n t  does  no t u n d e rs tan d  o th e rs .

2 .  The p a t ie n t  does  no t m ake h im se lf  u n d e rs to o d .

3 .  The p a t i e n t  does  not know  his n a m e .

P a tien ts  w ere  g iv e n  a  sco re  o f  "(7' , " 1" , or "2 "  ,  on e a c h  i t e m .  A sco re  of “ O' was

g iv e n  if th e  p a t i e n t  h a d  tro u b le  a l l  or most o f  th e  t im e .  A sco re  of " 1" was g iv e n  if

th e  p a t i e n t  had  t ro u b le  in te rm i t te n t ly ;  some o f  th e  t im e .  A sco re  o f  "2"  was g iv e n  if

th e  p a t ie n t  had  n o  d i f f i c u l ty ,  most if not a l l  o f  th e  t i m e .  O n ly  those  p a t ie n ts  w ho

re c e iv e d  a  m inim al sco re  o f  " 1" on th e  first tw o  q u e s t io n s ,  and  a  sco re  of "2"  on the

3th ird  ques tion  w ere  c o n s id e re d  m e n ta l ly  a l e r t  en o u g h  to  be  in c lu d ed  in th e  s tu d y .  

There  w ere  tw o  m ajor subgroups o f  Ss in v o lv ed  in the  s tu d y .

3 For th e  most p a r t ,  o n ly  those p a t ie n ts  w ith  h e a r in g  or s p e e c h  problem s r e c e iv e d  
a  s co re  o f  111" on the  first tw o q u e s t io n s .



- 2  1-

G ro u p  I: Ss in this g roup  w ere  d e s ig n a te d  as  e i th e r  th e ra p e u t i c  com m unity  ( " T .C " )  

p a t ie n ts  (N = 5 0 ) ,  or n o n - th e r a p e u t i c  com m unity  ( " N o n - T . C . " )  p a t ie n ts  (N = 5 0 ) ,  based  

upon w h e th e r  or no t th e y  h a d  b e e n  liv ing  on a  floor w h ich  had  an  ongo ing  th e ra p e u t ­

ic com m unity  program  in o p e r a t io n .

The sex d is t r ib u tio n  o f  Ss in th e  " T . C . "  group(16 moles an d  3 4  fem ales) 

app rox im ate s  th a t  of th e  11 N o n - T . C . "  g roup  of Ss (15 m ales  and  35 f e m a le s ) .  The 

m a |o r i ty  of th e  Ss in both  groups w ere  J e w is h ,  from m id d le -c la s s  b ac k g ro u n d s .  An 

analysis  of th e  a g e  d is tr ib u t io n  of th e  p a t i e n t  Ss , h o w e v e r ,  rev ea ls  th a t  th e ,lT . C . "

4
Ss as  a  group  a r e  s l ig h t ly  y ounger  th a n  the  " N o n - T . C . "  Ss. W h ile  on ly  53%  of  

th e  " T . C . "  Ss a re  o v e r  th e  a g e  of 6 5 ,  58%  o f  th e  " N o n - T . C . "  Ss a r e .  S im i la r ly ,  

w h i le  the  m edian  a g e  o f  th e  " T .C "  is b e tw e e n  65 an d  70 years  of a g e ,  the  m edian  

a g e  for " N o n - T . C . "  Ss is b e tw e e n  71 an d  75  years  o f  a g e .

H o w ev er ,  s in ce  th e  th e ra p e u t i c  com m unity  a p p ro a c h  has b een  used w ith 

success  w ith  both  e ld e r ly  m en ta l  p a t ie n ts  (C ohen  & K ra f t ,  1968),  a n d  with e ld e r ly  

(mean a g e  = 8 5 .2  y ears  o f  ag e )  p a t ie n ts  in g e r i a t r i c  s e t t in g s  (Brudno & S e l t z e r ,

1968),  th e se  a g e  d i f fe re n c e s  b e tw e e n  th e  tw o  p a t ie n t  groups should  no t  hav e  had 

s ig n if ic a n t  e f fe c ts  upon th e  results  of th e  p re sen t  s tu d y .  H o w e v e r ,  i t  was a  fac to r  

th a t  was ta k e n  in to  c o n s id e ra t io n  in th e  an a ly s is  o f  th e  d a t a .

O r ig in a l ly ,  v a r ia b le s  such as ty p e  of p h y s ica l  d i s a b i l i t y ,  e d u c a t io n a l  b a c k ­

g ro u n d ,  fam ily  b ack g ro u n d  an d  leng th  o f  s tay  in the  h o s p i ta l ,  w e re  c o n s id e re d  as

4 It should  be n o te d  th a t  a t  th e  b eg in n in g  of th e  th e ra p e u t i c  com m unity  p r o j e c t ,
th e  p e rc e n ta g e  o f  p a t ie n ts  in th e  " T . C . "  g ro u p  o v er  65  years  o f  a g e  was e q u a l  to
th a t  in th e  rest o f  th e  h o s p i ta l .  H o w ev er ,  s in c e  th a t  tim e a  num ber of p a t ie n ts  in
this a g e  g ro u p  h av e  d i e d ,  a n d  h a v e  b een  r e p la c e d  by  new  adm issions to  th e  h o s p i ta l ,
or transfers from o th e r  f lo o rs .  W h i le  th e  inc lu s io n  o f  th e se  new  p a t i e n t s ,  m any o f
whom a re  o v e r  6 5  years  o f  a g e ,  w ould  m ake th e  a g e  d is t r ib u t io n  in th e  two groups
m ore e q u a l ,  th e y  d id  not m ee t th e  minimum c r i te r io n  for leng th  o f  s tay  in the  
h osp ita l  a n d  w ere  no t in c lu d ed  in the  sam p le  p o p u la t io n .
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iimportant v a r ia b le s  to  be  c o n t ro l le d  fo r .  H o w ev er ,  a  re v ie w  of th e  l i t e r a tu r e ,  

in d ic a te d  th a t  th e  th e ra p e u t i c  com m unity  a p p ro a c h  has b e e n  used w ith  success 

w ith  a  number o f  d i f fe re n t  kinds of p o p u la t io n s ,  ( Jo n e s ,  1953; W ilm e r ,  1958;

W ilensky  & H e rz ,  1966; G o t te s m a n ,  1967; C o h e n  & K ra f t ,  1968), and  in a  

v a r ie ty  of s e t t in g s .  Thus its e f f ic a c y  does n o t  seem to  be  r e la te d  to  a n y  p a r t i c u la r  

c o n s te l la t io n  of s u b je c t  v a r ia b le s .  In f a c t ,  as W ilm er (1958) poin ts  o u t ,  it is 

o f ten  d i f f ic u l t  to  te a s e  ou t  the  p a r t i c u la r  in d e p e n d e n t  v a r ia b le s  th a t  d e f in e  its 

s u c c e s s .

in a d d i t io n ,  con tro l of th e se  kinds of v a r ia b le s  is no t p r a c t ic a l  (or possib le)

in a h o sp ita l  s e t t in g  s in c e  the  hosp ita l  p o l ic y  o f ten  sets very  d e f in i te  limits on

th e  kinds of fac to rs  th a t  c an  be  c o n t ro l le d  fo r .  It may a lso  be m ore fru itfu l in

f ie ld  re sea rch  of this k ind to  s tudy  th e  phenom enon  in its n a tu ra l  s e t t in g  w ith o u t

5the  a r t i f i c i a l i t y  imposed by r ig id  e x p e r im e n ta l  m a n ip u la t io n .  F u r th e r ,  it  is the  

h e te ro g e n e i ty  o f  both  th e  " T . C . "  and  " N o n - T . C . "  p a t ie n t  groups w h ich  may perm it 

th e  a p p l ic a t io n  o f  th e  re sea rch  find ings to  a  v a r ie ty  o f  o th e r  g e r ia t r i c  a n d  in s t i tu t io n ­

al s e t t in g s .  It was th e re fo re  d e c id e d  th a t  th e  " N o n - T . C . "  Ss from floors 6BR and  

7BR, w hose b ack g ro u n d  was rough ly  c o m p a ra b le  to  th a t  of the  " T . C . "  Ss, bu t w ho  

had u n d e rg o n e  a  d is t in c t ly  d i f fe re n t  h o sp ita l  e x p e r i e n c e ,  was a re a s o n a b le  so lu tion  

to  th e  p rob lem  o f  f ind ing  an  a d e q u a te  con tro l  p o p u la t io n .

G ro u p  I I: Ss in this g roup  w ere  d e s ig n a te d  as e i th e r  " T . C . "  s ta f f  (N =27) or " N o n -  

T . C . "  s ta f f  (N = 26) d e p e n d in g  upon  w h e th e r  or no t th e y  w ere  r e g u la r ly  assigned  to  a

^  As m e n tio n ed  e a r l i e r ,  the  o r ig in a l  p a t ie n t  sam ple  was s e le c te d  on  th e  basis o f  
very  loose c r i t e r i a .  These w ere  as  fo llows: 1 .  P a tien ts  w ith  serious  physica l and  
m e n ta l  d is tu rb a n ces  w ere  ru led  o u t .  2 .  Some p a t ie n ts  w ho show ed p o te n t ia l  for 
g ro w th .  3 .  Some p a t ie n ts  w ho show ed g re a t  d i f f i c u l t i e s  in in te r -p e rs o n a l  r e l a t i o n ­
ships w ere  in c lu d e d .  4 .  F in a l ly  some p a t ie n ts  w ho show ed p o te n t ia l  for le ad e rsh ip
w ere  in c lu d e d .
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f loor th a t  had  an  ongo ing  th e ra p e u t i c  com m unity  program  in o p e r a t io n .  Ss in 

this g ro u p  w ere  fu r ther  subd iv ided  in to  those w ho had  b een  w ork ing  on th e ir  f loor for 

a  minimum o f  e ig h te e n  months a n d  those  w ho had  been  on th e i r  f loo r  for a  sho rte r  

t im e .  S taff  members in bo th  groups cam e from a  v a r ie ty  o f  b a c k g ro u n d s .  They 

w ere  h o w e v e r ,  s im ila r  on sev e ra l  d im en s io n s .  M ost o f  them  (90%) a re  members of 

m inority  groups (Black or Puerto  R ican ) ,  and  a p p ro x im a te ly  67%  o f  th e  s ta ff  

members in both  c a te g o r ie s  a re  e m p lo y ed  as nurses a id e s  or o rd e r l i e s .  The re m a in ­

ing s ta f f  members a re  nurses (27 % ),  a n d  socia l  workers (6 % ) .

M easuring  Instrum ents .  To te s t  the  various hypo theses  in th is s tu d y ,  a 

num ber o f  sca le s  an d  q u e s t io n n a ire s  w e re  e m p lo y e d .  The fo llow ing  sca le s  and 

q u e s t io n n a ire s  w ere  ad m in is te re d  to  th e  p a t ie n t  Ss.

The first o f  th e s e ,  The K utner M o ra le  S c a le  was e m p lo y ed  by Rosenstock an d  

K utner (1971) in th e  o r ig in a l  re sea rch  p ro je c t  as a  m easure  o f  p a t i e n t  m o ra le .  It 

consists  o f  f ive  i tem s, w h ich  using a  G u t tm a n  S ca log ram  A nalysis  ( 195o ) ,  h av e  a  

c o e f f i c ie n t  o f  re p ro d u c ib i l i ty  of o v e r  . 9 0 .  Responses to  e a c h  of th e  questions a re  

sco red  e i th e r  1 or 0  y ie ld in g  a maximum sco re  o f  5 .  H igher scores  in d ic a te  h ig h e r  

m o ra le .

S e lf -E s teem  S c a l e .  The s c a le  em ployed  as an  index  of s e l f - e s te e m  was a

^  M ost o f  th e  s ta f f  m embers w ho w ere  asked  to  p a r t i c ip a t e  in th e  s tudy  c o o p e ra te d  
f u l l y .  O n ly  four (4) s ta f f  members on the  floors in th e  s tu d y  refused  to  c o o p e r a te ,  
or d id  no t c o m p le te  th e  q u e s t io n n a ire s  g iven  to  th e m .  Two o f  th e se  s ta ff  members 
on 7BR, c o u ld  n o t  be  c o n v in c e d  th a t  the  q u e s t io n n a ir e  th e y  f i l le d  o u t  w ould  no t be 
used a g a in s t  them  by th e  a d m in is t r a t io n .  W h ile  o th e r  s ta f f  members w ere  fearfu l 
of possib le  rep r isa ls  from th e  a d m in is t ra t io n ,  th e y  n ev e r th e le ss  c o o p e ra te d  in the  
s tu d y .  A n o th e r  s ta f f  m em ber on 3BR fa i le d  to  b ring  in th e  q u e s t io n n a ire s  by the  
t im e  th e  s tudy  was c o m p le te d ,  a l th o u g h  asked  to  do  so on sev e ra l  o c c a s io n s .  He 
was d esc r ib e d  by his c o -w o rk e rs  as " n o t  a  v e ry  e n th u s ia s t ic  p a r t i c ip a n t  in the  
th e ra p e u t i c  com m unity" . A fourth  s ta f f  m em ber had  o n ly  s ta r ted  w ork ing  on her  
f loo r  tw o w eeks  befo re  th e  study e n d e d  a n d  it was d e c id e d  no t to  in c lu d e  he r  in 
th e  s ta f f  s a m p le .
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mod if  ied  version  of th e  m ajor su b sca le  o f  Ja n  is a n d  F ie ld 's  (1959) F ie ld  P ersona li ty  

Q u e s t io n n a i r e .  The m odified  version c o n ta in e d  o n  12 item s, s in c e  it was found 

th a t  11 of th e  o r ig in a l  questions  w ere  no t a p p ro p r ia te  for th e  l ife  s i tu a t io n  o f  the  

p a t ie n ts  a t  Beth G r a h a m  H o sp i ta l .  (The o r ig in a l  version had  a  sp l i t  h a l f  c o e f f i c ie n t  

of r e l i a b i l i ty  of .89 )  Fo llow ing  J a n is  an d  F ie ld ,  12 f i l le r  items d e a l in g  with 

physica l h e a l th  and  h osp ita l  life  w ere  in te rspersed  th roughou t the  s c a l e .

All questions b e g in n in g  w ith  th e  phrases " How o ften  d o  you . . .  ?" and  

" D o  you e v e r . . . . ? " ,  h a v e  the  fo llow ing  c h e c k l i s t  of f iv e  answ er c a te g o r ie s :

V ery  o f te n ,  Fa ir ly  o f te n ,  Som etim es, R are ly ,  N e v e r .  For e x am p le :

"H ow  o f ten  do you have  th e  f e e l in g  th a t  th e re  is no th in g  you c a n  do  w e l l ? "

V ery  o ften  F a ir ly  o ften  Som etim es Rarely N e v e r___

Each response is g iv e n  a  score  of 1 to  5 ,  w ith  a  sco re  of 5 g iven  to  th e  

response " N e v e r " ,  a n d  1 g iven  to  th e  response " V e ry  o ften"  . Thus to ta l  scores 

on th e  s c a le  m ay ra n g e  from 12 to  6 0 ,  w ith  the  h ig h e r  sco res  in d ic a t in g  h ig h e r  

s e l f - e s te e m .

P a t ie n t  Ss w ere  a lso  asked  to  fi l l  ou t The Role Functions  Q u e s t i o n n a i r e .

O r ig in a l ly  d e v e lo p e d  by  W ilen sk y ,  K om fe ld  and  Herz (1969),  th e  p resen t version

was m odified  and  a d a p te d  to  th e  p a t ie n t  p o p u la t io n  o f  a  c h ro n ic  d isea se  f a c i l i t y .

Ss w ere  p re sen te d  a  list of 24  in c id e n ts  such as:

"T w o p a t ie n ts  w e re  a lw ays  a rg u in g  ab o u t  th e  te m p e ra tu re  o f  th e  a i r  
c o n d i t io n in g  in th e i r  room . W hich  person or persons would  h e lp  
s e t t l e  th e  a rg u m e n t? "

Ss w ere  then asked  to  in d ic a te  the  person or persons most l ik e ly  to  h a n d le  the  

s i tu a t io n  in q u e s t io n ,  by c h e c k in g  th e  a p p ro p r ia te  p e o p le  in the  fo llow ing  list: 

N u r s e ,  S o c ia l  W orker ,  P a t ie n t ,  A id e  or O r d e r ly ,  D o c to r .  N e x t  to  e a c h  o f  the



- 28 -

f iv e  nam es, th e re  w e re  a  c h o ic e  o f  f ive  r a t in g s .  Ss w ere  asked  to  c h e c k  th e  

r a t in g  w h ich  w as most a p p ro p r ia te ,  a n d  to  ra te  e a c h  person  in d e p e n d e n t ly . The 

ra t in g s  a re  a s  fo l lo w s ;

A ll M ost Some______ R a r e ly _______ N e v e r _______

Ss w ere  th e n  in s tru c ted  to  c h e c k  off  th e  a p p ro p r ia te  ra t in g s  a c c o rd in g  to th e  

fo llow ing  ins truc tions :

If th e  person  w ould  h a n d le  a l l  such  s i tu a t io n s ,  c h e c k  o ff  th e  word A l l .

If th e  person w ould  h a n d le  most such  s i tu a t io n s ,  ch ec k  off th e  word M o s t .

If th e  person w ou ld  h a n d le  some o f  these  s i tu a t io n s ,  c h e c k  o ff  th e  word S o m e .

If th e  person w ould  h a n d le  th e se  s i tu a t io n s  ro r e ly , c h e c k  o ff  th e  word R a re ly .

If th e  person  w ould  n e v e r  h a n d le  s i tu a t io n ,  c h e c k  o ff  th e  word N e v e r .

Thus Ss cou ld  g iv e  ra tings  to  e a c h  o f  th e  f iv e  p e o p le  a b o v e .  The d a ta  was 

th e n  a n a ly z e d  by c o m p ar in g  th e  to ta l  scores  g iv e n  to  e a c h  d i s c ip l in e  ( i . e .  d o c to r ,  

p a t ie n t  ) l i s t e d .  The resu lts  w e re  th e n  a n a ly z e d  by m eans o f  an a ly s is  o f  v a r ia n c e  

( 2 X 5 ) ,  co m p ar in g  " T . C . "  a n d ' N o n - T . C S s .

In a d d i t io n  to  th e  s c a le s  a n d  q u e s t io n n a ire s  a l re a d y  m e n t io n e d ,  P a t ie n t  Ss 

w ere  a l so  a sk e d  to  id e n t i fy  th e  p ic tu re s  o f  10 o th e r  p a t ie n ts  on th e  f lo o r .  They 

w ere  shown on ly  p ic tu re s  o f  p a t ie n t s  who had  b e e n  on th e  floor for a  minimum o f  18 

m onths .  If th e y  w ere  a b l e  to  id e n t i fy  th e  p ic tu r e  of th e  p a t i e n t  in q u e s t io n ,  bu t  cou ld  

not rem em ber th e i r  nam e a f t e r  s ev e ra l  m inu tes  o f  t ry in g ,  Ss w ere  read  the  nam es o f  5 

persons from w h ich  to  choose  th e  c o r re c t  n a m e .  Both th e  p ic tu re s  shown to  Ss an d  

th e  names g iv e n  to  choose  from, w e re  s e le c te d  random ly to  insure a g a in s t  b ia s .

If Ss cou ld  not s e le c t  th e  c o r re c t  nam e from th e  5 nam es p re se n te d ,  Ss w e re  th e n  

a sk e d  if th e y  r e c o g n iz e d  th e  p ic tu r e  as  som eone from th e  f loo r ,  e v e n  though  th e y  c o u ld  

n o t  rem em ber th e  nam e (Ss w ere  g iv e n  su f f ic ie n t  tim e to  rem em ber th e  name of  the



person in th e  p ic tu re  to  con tro l  for tem porary  memory loss). F in a l ly  e a c h  S 

w as shown a  p ic tu re  o f  som eone o u ts id e  th e  h o s p i ta l ,  whom th e y  c o u ld  no t possibly  

r e c o g n i z e .  This "dum m y11 p ic tu re  was used to  d e te rm in e  w h e th e r  or no t  Ss w ere  

fa lse ly  rep o r t in g  th a t  th e y  r e c o g n iz e d  th e  p i c tu r e s .^

Ss w ere  g iv e n  a  score  of 4 if  th e y  r e c o g n iz e d  th e  p ic tu re  w ith  th e  c o r r e c t  nam e 

a sco re  of 3 if the> c o u ld  no t rem em ber th e  nam e but s e le c te d  th e  c o r re c t  nam e from 

th e  5 p re sen te d ;  a s co re  o f  2 if th e y  f a i le d  to  s e le c t  th e  c o r re c t  n a m e ,  but rep o r te d  

th a t  th ey  r e c o g n iz e d  th e  p ic tu re ;  a n d  a  s co re  of 1 if th e y  re p o r te d  th a t  th ey  d id  not 

r e c o g n iz e  th e  p i c tu r e .  Thus th e  ra n g e  o f  possib le  scores was from 10 to  4 0 ,

The L oca tion  A c t iv i t i e s  Inven tory  (LAI), d e v e lo p e d  by  H u n te r ,  S ch o o le r

a n d  Spohn (19 6 2 ) ,  was d es ig n ed  to  p ro v id e  a  m easure  of th e  c h a ra c te r i s t i c  p a t te rn s

of b eh av io r  of p s y c h ia t r ic  p a t i e n t s .  It was d es igned  for use by a  s in g le  o b s e rv e r .

As th e  observer moves th rough  th e  f loo r  h e  ch e c k s  off th e  c a te g o ry  in to  w h ich  the

8
various p a t ie n t 's  b e h a v io r  f a l l s .  In this study  th e  c a te g o r ie s  w ere  as fo llow s:

1 . S lee p in g

2 .  S o c ia l  In te ra c tio n

3 .  P arasoc ia l  b e h a v io r ,  i . e .  w a tc h in g  t . v .  in a  g ro u p .

4 .  F u n c tio n a l  n o n -s o c ia l  b e h a v io r ,  i . e .  read in g  a  b o o k ,  ta k in g  c a re  o f  
o n e 's  personal n e e d s .

5 .  N u l l  b e h a v io r ,  i . e .  s i t t i n g ,  s ta r in g  in to  s p a c e .

This d a t a  was c o l l e c t e d  by a  re sea rch  ass is tan t w ho was e x p e r im e n ta l ly  n a iv e

^ O n ly  one  p a t ie n t  S rep o r ted  th a t  h e  r e c o g n iz e d  th e  "dummy" p ic tu r e .  A ll o f  his 
responses w ere  la te r  d is c a rd e d  b e c a u s e  his m en ta l s ta tus  h ad  beco m e  very  q u e s t io n ­
a b l e .  He was q u i t e  confused  a t  t im es ,  a n d  d iso r ie n te d  as  to  t im e  and  p l a c e .

8 In this study  on ly  th e  a c t iv i t y  d im ension  o f  th e  LAI was e m p lo y e d .
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in o rder  to  p re v e n t  e x p e r im e n te r  b ias  from in f lu e n c in g  th e  b e h a v io r  r a t in g s .  The 

same resea rch  a ss is tan t m ade th e  observa tions  on e a c h  of th e  floors invo lved  in the  

s tu d y .

The t re a tm e n t  o f  th is  d a ta  took two form s. First th e  to ta l  num ber o f  p eo p le  

on e a c h  f loor a t  the  same tim e p rov ided  one  m e asu re .  S in c e  p a t ie n ts  h a v e  the  

o p p o r tu n i ty  to  be off th e  floor in various a c t iv i t i e s  du r in g  m uch o f  th e  d a y ,  th e i r  

p re se n c e  on th e  floor may be  co n s id e re d  a  m easure  of th e  in a c t iv i ty  of the  w ard  as 

a  w h o le .

S e c o n d ly ,  the  d a ta  o b ta in e d  from th e  tw o  groups was co m p ared  in terms o f  the  

p e r c e n ta g e  of p a t ie n ts  in e a c h  c a te g o r y ,  to  d is tingu ish  b e tw ee n  th e  " T . C . "  and  

" N o n - T .C "  Ss on th e  basis of so c ia l  v s .  n o n - s o c ia l  b e h a v io r .

The s ta f f  Ss w ere  a sk ed  to  c o m p le te  The Role F unc tions  Q u e s t io n n a i r e , a l re a d y  

d esc r ib e d  in th e  p re c e d in g  s e c t i o n .  N e x t ,  Ss w ere  asked  to  c o m p le te  The A tt i tu d e  

Toward D isab led  Peop le  S c a le  (ATDP), d e v e lo p e d  by Y u k e r ,  Block and  C am p b e ll  

(1960 ) .  The ATDP is an  instrum ent d es igned  to  m easure th e  a t t i tu d e s  o f  both  d isa b le d  

and  n o n -d is a b le d  p e o p le  tow ard  d isab led  p e o p le  in g e n e r a l .  The o r ig in a l  form , a  

tw en ty  i tem , Likert ty p e  s c a le  A T D P-0 , m ay be  a d m in is te re d  as e i th e r  a  g roup  te s t  

or an  in d iv id u a l  t e s t .  (In this s tudy  we ch o se  to  ad m in is te r  it as on in d iv id u a l  te s t  

s in c e  Ss cou ld  no t c o m p le te  the  q u es tio n n a ire s  a t  work a n d ,  took th e  instrum ents 

home an d  f i l le d  them ou t th e m se lv es ) .  Ss w ere  p resen ted  w ith  20 s ta tem en ts  a b o u t  

d isab led  p e o p l e .  For e x am p le :

" D isa b le d  people a re  e a s ie r  to ge t  a lo n g  w ith th a n  o the r  p e o p le . "

Ss w ere  th a n  ask ed  to  respond to  e a c h  s ta te m e n t  by in d ic a t in g  th e  e x te n t  o f  th e ir  

a g re e m e n t  or d is a g re e m e n t ,  a c c o rd in g  to  th e  fo llow ing  possib le  answ ers:

+ 3 1 . 1  a g r e e  very much
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+ 2 2 . 1  a g re e  p re t ty  much

+ 1 3 .  I a g re e  a  l i t t le

-  1 4 .  I d is a g re e  a  l i t t l e

-  2 5 .  I d is a g re e  p re t ty  much

3 6 .  I d is a g re e  very much

The to ta l  sco re  for th is s c a le  ranges  from 0 to  120 , w ith  h ig h e r  scores r e f l e c t ­

ing more p o s i t iv e  a t t i tu d e s  tow ard  d isab led  p e o p l e .  The au th o rs  rep o r t  th a t  th e i r  

s tud ies  h a v e  in d ic a te d  th a t  the  s c a le  (ATDP-0) has r e l i a b i l i ty  c o e f f ic ie n ts  ran g in g  

f ro m + .7 5  t o + . 8 5 .  They a lso  rep o r t  th a t  th e  A T D P-0  c o r re la te s  w ell  w ith  o th e r  

instrum ents o f  g e n e ra l  a t t i tu d e s  tow ards d is a b le d  p e o p le  (Y u k er ,  Block & Y o u n g , 

1970 ) .  O n e  im p o rtan t  f ind ing  c i te d  by th e se  au thors  was th a t  th e re  was no s ig n if i ­

c a n t  d i f fe re n c e s  in th e  scores a c h ie v e d  by Ss an sw erin g  the  questions  h o n e s t ly ,  and 

those  a t te m p t in g  to  m ake  a  good  im pression . This f ind ing  is p a r t i c u la r ly  im portan t 

w hen one  considers  th a t  s ta f f  members f i l l in g  out th e  s c a le  may h a v e  tr ied  to  m ake  a 

good im pression .

F in a l ly ,  s ta ff  Ss c o m p le te d  a  Jo b  S a t is fa c t io n  S c a l e . The s c a le  used in this 

study was a  m o d if ica t io n  o f  a  s c a le  d e v e lo p e d  by D eck e r  (1 9 5 9 ) ,  to  m easure em p lo y ­

e e  a t t i tu d e s  tow ard  s p e c i f ic  a sp e c ts  of th e i r  jo b s .

The 10 a sp ec ts  of th e  jo b ,  r a te d  in th is s tudy  w ere  as follows:

1 . A m ount of p a y  r e c e iv e d .

2 .  Jo b  S e c u r i t y .

3 .  Physical w ork ing  c o n d i t io n s .

4 .  The o p p o r tu n i ty  for le a rn in g  new  sk ills  th a t  w ould  m ake th e  job more 

m e a n in g fu l .

5 .  The a d m in is tra t io n 's  a t t i t u d e  an d  responsiveness  tow ard  its e m p lo y e e s .
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6 .  P a t ie n ts '  a t t i tu d e s  tow ard  s ta f f  m em bers .

7 .  The p e rso n a li ty  a n d  tem p eram en t of th e i r  im m ed ia te  su p e rv iso r .

8 .  The w ay  s ta ff  members a re  informed o f  th e i r  job p e r fo rm a n c e .

9 .  The k ind  o f  work e a c h  e m p lo y ee  d o e s .

10 . R e la tions  w ith  c o - w o r k e r s .

Each o f  th e  factors  was ra te d  on two d im ensions  by s ta f f  Ss. The first ra t in g  

r e f le c te d  th e  d e g re e  of s a t i s fa c t io n -d is s a t is fa c t io n  with e a c h  of these  a sp ec ts  on a

9 p o in t  s c a l e .  The second  ra t in g  invo lved  a  r a t in g  o f  how im p o rtan t  e a c h  of the

10 aspec ts  o f  th e  job w e re ,  ra te d  on a  5 po in t s c a l e .  F in a l ly ,  e a c h  s ta f f  S was 

a sk ed  to  ra te  his o v e ra l l  job sa t is fac t io n  on a  9 p o in t  s c a le  s im ila r  to  th e  one used  to 

ra te  e a c h  o f  th e  10 aspec ts  of th e  jo b .  The sum o f  th e  ra t ings  on e a c h  o f  th e se  10 

a sp ec ts  was a lso  cons idered  an a d d i t io n a l  m easure  of job s a t i s f a c t io n » Com parisons 

w ere  th en  m ade b e tw ee n  " T . C . "  Ss and  " N o n - T . C . "  Ss on these  various  d im en s io n s .

P ro c e d u re .  The e x p e r im e n te r  was in t ro d u ced  to  both  p a t ie n ts  a n d  s ta ff  a t  Beth 

A braham  H ospita l as som eone w ho was in te re s te d  in do in g  a  s tudy  o f  " w h a t  l i fe  a t  

Beth A braham  is l ike  for p a t ie n ts  and  s t a f f 1 . It was m ade c l e a r  in a num ber of m e e t ­

ings w ith  p a t ie n ts  and  s ta f f  on th e  various floors th a t  the  in v e s t ig a to r  was not a  memb­

e r  of the  Beth A braham  S ta f f ,  and  was an  o b je c t iv e  o b se rv e r ,  a f f i l i a t e d  w ith  the  

C i ty  U n ivers ity  of N ew  Y o rk ,  w h e re  h e  was w ork ing  on his d o c to ra te  in C l in ic a l  

P sycho logy . These m eetings  w ere  u sua lly  h e ld  s e p a r a t e ly ,  th a t  is w ith  on ly  s ta f f  

members p re s e n t ,  or on ly  p a t ie n ts  p re se n t ,  a l th o u g h  on seve ra l  occas ions  s ta f f  members 

w ere  p re sen t  du r ing  p a t ie n t  m e e tin g s .  These c o n ta c ts  w ith  p a t ie n ts  and  s ta ff  took 

p la c e  in te rm i t te n t ly  over a  9  month per io d  b e fo re  the  a c tu a l  d a ta  c o l le c t io n  s tudy  

was b e g u n .

A ppoin tm ents  w ere m ade w ith  s ta ff  members an d  th e y  w ere  asked  to  fill ou t  a
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q u e s t io n n a ire  com posed of th e  Role Functions  Q u e s t io n n a i r e , th e  A T D P -0 / an d  the  

J o b  S a t is fa c t io n  S c a le  a l r e a d y  d e s c r ib e d .  W hen  s ta f f  Ss cou ld  no t  co m p le te  the  

q u e s t io n n a ire  in one  s i t t in g ,  an d  few  o f  th e  s ta f f  Ss w ere  a b l e  to ,  th e y  w ere  asked  

to  t a k e  th e  q u e s t io n n a ire s  hom e to  c o m p le te .  W hen this o c c u r r e d ,  Ss w ere  asked  

not to  d iscuss th e  q u e s t io n n a ire  w ith  th e i r  c o -w o rk e rs ;  to  guard  a g a in s t  any  c o n ta m i­

n a t io n  o f  th e i r  a n sw ers .

In o rd e r  to  be sure  th a t  s ta f f  Ss cou ld  r e a d  English w ell enough  to  fi l l  ou t the  

q u e s t io n n a i r e ,  th e  in v e s t ig a to r  a sk ed  a l l  Ss w ho had  had  m inim al e d u c a t io n a l  b a c k ­

ground  to  re a d  the  first c o u p le  of questions  a lo u d  as they  w en t over them w ith  the 

in v e s t ig a to r  w ho p re sen te d  h im se lf  as a v a i l a b l e  to  answ er  a n y  q u e s t io n s ,  Ss w ere  

then  to ld  th a t  if th e y  had  an y  d i f f ic u l ty  w ith  a n y  of th e  q u es t io n s ,  or had tro u b le  

u n d e rs tan d in g  w hat was asked  of th e m ,  th e y  cou ld  con su lt  w ith  th e  in v e s t ig a to r  who 

was a v a i l a b l e  for a s s is ta n c e .  S ev era l  of th e  s ta f f  members w hose p r in c ip le  la n g u ag e  

was Spanish in i t i a l ly  re fused  to  fil l  ou t th e  q u e s t io n n a i r e .  H o w ev er ,  a f te r  lea rn ing  

th a t  th e y  w ould  h a v e  h e lp  in answ er in g  th e  q u e s t io n s ,  th e y  a d m it te d  th e ir  em barrass­

m ent an d  f i l le d  out th e  q u e s t io n n a ire  w ith  th e  in v e s t ig a to r 's  a s s is ta n c e .

S ta ff  Ss w ere  to ld  th a t  th e i r  responses to  th e  q u e s t io n n a ire  w ere  c o n f id e n t ia l ,  

and  th a t  th e  an o n y m ity  o f  th e i r  responses w ou ld  be a s su re d .  As a n  assu ran ce  of th is ,  

th e  only  id e n t i fy in g  d a t a  req u es te d  on the  forms was a g e ,  s ex ,  job t i t l e ,  m ari ta l  

s ta tu s ,  and  leng th  of t im e w ork ing  on th e i r  p re sen t  f lo o r .

P a tien ts  w ere  a lso  in te rv ie w e d  in d iv id u a l ly  an d  ask ed  to  co m p le te  th e  K utner 

M o ra le  S c a l e ,  the  Role Functions  Q u e s t io n n a i r e ,  and  th e  S e lf-E s teem  S c a le  drawn 

from J a n  is a n d  F ie ld s '  (1959) in v e n to ry .  For those p a t ie n ts  w ho  had  tro u b le  f i l l in g  

ou t  th e  q u e s t io n n a ire  on th e i r  o w n ,  b e c a u se  o f  p h y s ica l  d i f f i c u l t i e s ,  an in te rv ie w e r  

was ass igned  to  read  th e  questions  and  fill in th e  answ ers .  In th e se  c a s e s ,  som eone,
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o th e r  than  th e  in v e s t ig a to r ,  w ho was e x p e r im e n ta l ly  n a iv e  assis ted  th e  p a t i e n t  to

9fil l  ou t the  various  in te rv ie w  forms. This was d o n e  in o rder  to  guard  a g a in s t  

e x p e r im e n te r  b ia s .  H o w e v e r ,  a  small num ber o f  p a t ie n t  Ss ( a  to ta l  of n in e  ) w ere  

ass is ted  by th e  in v e s t ig a to r ,  b e c a u se  th e  o th e r  in te rv iew ers  had  d i f f ic u l ty  c o m p le t­

ing th e  in te rv ie w s .  In terv iew ers  w ere  a lso  a sk ed  to  w r i te  no tes  on e a c h  in te rv iew  

e v a lu a t in g  th e  Sfe hones ty  and  response s ty l e .

The sco ring  of th e  responses to  the  q u e s t io n n a ire s  and  sca le s  was a lso  d o n e  by 

som eone o th e r  th an  th e  in v e s t ig a to r .  S ince  a l l  th e  ques tions  w e re  o b je c t iv e  q u es tio n s ,  

th e re  w ere  n o  problem s e v a lu a t in g  or sco ring  th e  responses .

P a t ie n t  Ss w ere  th e n  ask ed  to  id e n t ify  th e  p ic tu res  ta k en  o f  o th e r  p a t ie n ts  on 

th e  f lo o r .  (The p ro c e d u re  and  scoring  of Ss responses was d e s c r ib e d  in an  e a r l i e r  

s e c t i o n . )

F in a l ly ,  a  m easure  of p a t i e n t  in te ra c t io n  was m ade by  use of th e  LAI 

(desc r ibed  e a r l i e r ) .  In th is  c a s e ,  a  s in g le  observer  (o ther  th an  th e  in v es t ig a to r)  

w a lk e d  th rough  th e  four floors in v o lv e d  in th e  s tudy  a n d  re c o rd e d  th e  p a t ie n t  Ss 

a c t iv i t y  on th e  floor a t  th e  t im e .  Tw enty  such tim e  sam plings w ere  m ade on e a c h  

f loor invo lved  in th e  s tu d y .  The tim es sam pled  w ere  d e c id e d  by a  random  sam pling  

o f  th e  tim e periods  w hen p a t ie n ts  m igh t be  a c t iv e  on the  floor (e x c lu d in g  Saturdays 

for re l ig io u s  rea so n s ) .  The observer  random ly  v a r ie d  th e  o rd e r  in w hich  she m ade 

th e  observa tions  on th e  four f lo o rs .  The o v e ra g e  o f  a l l  th e  tim e sam plings was used 

for purposes of s ta t is t ic a l  a n a ly s is .

^  The re sea rch e rs  h ire d  for s tudy  w ere  t ra in e d  for s ev e ra l  hours by th e  in v e s t ig a to r  
in o rder  to  f a m i l i a r iz e  them  w ith  th e  re sea rch  p ro c e d u re .  They w e re  asked  to  
t a lk  to  Ss b r ie f ly  to  e s tab l ish  ra p p o r t .  AH Ss w e re  in t ro d u c e d  to  th e  re sea rch e rs  by 
th e  in v e s t ig a to r  in o rd e r  to  insure as much c o o p e ra t io n  as p o s s ib le .  They w ere  
k e p t  as e x p e r im e n ta l ly  n a iv e  as p o ss ib le .
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Results

The first ana ly s is  c o n c e rn e d  th e  h y p o th e s iz e d  d if f e re n c e  in p a t ie n t  m o ra le .  For 

purposes of th is  a n a ly s i s ,  m ean m ora le  scores  for " T . C . "  p a t ie n ts  and  " N o n - T . C . "  

p a t ie n ts  w ere  c o m p a re d .  This com parison  is p re se n te d  in T ab le  2 .

Insert Table 1 a b o u t  here

The m ora le  hypothesis  was s trong ly  s u p p o r te d .  The d i f fe re n c e  b e tw een  the  

" T . C . "  a n d  " N o n - T . C . "  Ss was in the  p re d ic te d  d i r e c t io n ,  and  was s ig n if ic a n t  

b eyond  th e  .001 leve l of s ig n i f i c a n c e .

An a d d i t io n a l  an a ly s is  o f  th e  m orale  d a ta  was d o n e  in c lu d in g  on ly  those Ss 

b e tw een  50  and  75 years  of a g e .  This was do n e  in an  a t te m p t  to  m in im ize  the  e f f e c t  

of a g e  d i f fe re n c e s  b e tw e e n  the  tw o  groups upon m o ra le .  A lthough  th e re  was a  s ligh t 

d e c re a se  in th e  d i f f e re n c e  in m ean m ora le  s c o re s ,  this d i f f e re n c e  rem ained  h igh ly  

s ig n i f ic a n t  in th e  p re d ic te d  d ire c t io n  (see T ab le  2 ) .  This f ind ing  suggests th a t  a g e  

d if fe re n ces  b e tw ee n  th e  tw o  groups d id  not c o n t r ib u te  s ig n i f ic a n t ly  to  the  d if fe re n ces  

in m orale  s c o re s .

Insert Table 2 ab o u t  here

Thus, both  ana ly ses  of " T . C . "  and  " N o n - T .C . "  Ss m orale  scores  confirm ed  the 

first h y p o th e s is .  This d i f fe re n c e  in m orale  becom es e v e n  more s t r ik in g ,  when one  

com pares  th e  m ean m ora le  sco re  of th e  " T . C . "  Ss in th e  p re sen t  s tu d y ,  w ith  th e  b a s e ­

l in e  d a ta  for " T . C . "  Ss rep o r ted  by  Rosenstock and  K utner (1 9 7 1 ) .  The m ean m orale  

sco re  for " T . C . "  p a t ie n ts  was ev en  low er than  th a t  for th e  " N o n - T . C . "  p a t ie n ts  in
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Table 1

D i f f e r e n c e s  1n Mean Morale Scores  f o r  

"T.C," and "Non-T.C." P a t i e n t s

Group Mean S.D.  D i f f ,  t - r a t i o

"T.C." 2 . 96 0  1 . 4 0

+ 1 .246 4 . 267*

"Non-T.C." 1 .714 1 .37

N o t e , -  N=50 f o r  each group 

* P < . 0 01

N o t e . -  The mean morale s co r e  f o r  ’T.C." p a t i e n t s  at  the  
beginning  o f  the  Rosenstock & Kutner (1971)  s tud y ,  was 1 . 55 .
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Table 2

D i f f e r e n c e s  in Mean Morale Scores  f o r  "T.C." and 

"Non-T.C." P a t i e n t s  Between 50 - 75 Years o f  Age

Group N Mean S.D.  D i f f .  t - r a t i o

"T.C." 35 2 . 8 9  1 .45

+ 1 .16 3 .14*

"Non-T.C." 26 1 .73 1.41

* P ' .005

Table 3

D i s t r i b u t i o n  o f  Morale Scores  f o r  "T.C." P a t i e n t s  

a t  Beginning o f  Therapeut i c  Community P r o j e c t  

(Rosenstock and Kutner,  1971)

Level  o f  Morale Low ( 0 - 1 )  Moderate ( 2 -3 )  High (4 -5 )

Per Cent o f  P a t i e n t s

in Each Category 63.1% 21.5% 15.4%

N o t e . -  N -  72 ,  Mean = 1 . 5 5
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th e  p resen t s tu d y .  The b a se l in e  d a t a  for " T . C . "  p a t ie n ts  is p resen ted  below  

(see T ab le  3 ) .

Insert T ab le  3 a b o u t  here

The se c o n d  hypothesis  c o n c e rn e d  the d if fe re n ces  in s e l f -e s te e m  b e tw een  " T . C . "  

and  " N o n - T .C . "  Ss . As can  be  seen  from T ab le  4 ,  th e  d i f f e re n c e  b e tw een  th e  two 

groups was no t  s ig n i f i c a n t ,  and  the  hypothesis  was not c o n f irm e d .

Insert Table 4 ab o u t  here

The n e x t  ana ly s is  d e a l t  w ith th e  hypothesis  a b o u t  d if fe re n ces  in p a t ie n t  in te r ­

a c t i o n .  P a t ie n t  in te ra c t io n  may b e  though t of as a m easure  of p a t ie n t  invo lvem en t 

w ith  the a c t iv i t i e s  o f  th e  in s t i tu t io n ,  and w ith  o th e r  p a t ie n t s .  T h e re fo re ,  th e  d a ta  

co n c e rn in g  p a t ie n t  b e h a v io r  was a n a ly z e d  in tw o w ay s .  F irs t ,  th e  number o f  p a t ie n ts  

o ff  th e ir  f loor a t  a g iven  tim e p ro v id ed  a  m easure  of th e  number of p a t ie n t  Ss who 

w ere  invo lved  in o th e r  a c t iv i t i e s  o f  th e  in s t i tu t io n .  S e c o n d ,  the  b eh av io r  p a t te rn s  

of those p a t ie n t  Ss rem a in in g  on th e ir  floors in d ic a te d  th e  n a tu re  of th e  p a t ie n t  in te r ­

a c t io n  ta k in g  p la c e  on th e  floor a t  th a t  t im e .  The results  of this ana lysis  a re  p re s e n t­

ed in Table 5 .

Insert Table  5 a b o u t  here

The results  o f  this ana ly s is  a re  m ix e d .  The d if fe re n c e  in the  m ean p e rc e n ta g e  of 

p a t ien ts  on th e  " T . C . "  and  " N o n - T . C . "  floors was in the  p re d ic te d  d ire c t io n  and  

s ig n if ic a n t  bey o n d  th e  .001 le v e l ,  sugges ting  th a t  " T .C "  p a t ie n ts  w ere  more invo lved  

in th e  a c t iv i t i e s  o f  th e  in s t i tu t io n .  H o w ev er ,  an  e x a m in a t io n  of th e  d if fe re n ces  in th e  

various b eh av io rs  on th e  d i f fe re n t  f loo rs ,  r e v e a le d  th a t  th e  on ly  s ig n if ic a n t  d i f fe re n c e
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Group

"T.C."

"Non-T.C

Note

Table  4

D i f f e r e n c e s  in Mean S e l f -  Esteem Scores  for  

"T.C." and "Non-T.C." P a t i e n t s

Mean S.D.  D i f f .  t - r a t i o

4 3 . 9 8  4 .11

+ 1 .77  .93

42.21 12 .54

- N=50 f o r  each group



- 4 0 -

Table  5

D i f f e r e n c e s  in Per Cent o f  P a t i e n t s  on "T.C." and "Non-T.C." 

Fl oors  Involved in D i f f e r e n t  Behaviors  on The i r  Floors

■

Behavior Group Mean S.D. D i f f . t - r a t i o
%

"T.C." 5 .58 1.63
S l eep i n g - 1 . 1 0 - 1 . 0 0

’ Non-T.C." 6 . 6 8 1.47

"T.C." 14 .80 1 .06
Soci  al - .75 - . 2 9 8
I n t e r a c t i o n "Non-T.C." 15.63 1. 19

"T.C." 7 . 0 5 6 . 6 3
Para-Soc ia l +1 .10 .78
I n t e r a c t i o n "Non-T.C." 5 .95 5 .97

"T.C." 18.53 6 . 4 8
Funct ional - 5 . 8 7 - 3 . 9 6 *
Non-Social "Non-T.C."

,

2 4 . 45 6 . 79

"T.C." 9 . 75 6 . 77
Null  Behavior - . 5 5 - . 3 7

"Non-T.C." 10.30 6 . 56

Total  % o f "T. C. " 5 5 . 83 15.84
P t s .  on Floors - 7 . 1 0 - 3 . 8 2 * ’

"Non-T.C." 6 2 . 9 3 10.70

N o t e . -  N* 40 in each group 

* P < .05

** P < . 001
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be tw een  th e  two groups was in F unc tiona l N o n -S o c ia l  B ehav io r .  This d if fe re n ce  was 

s ig n if ican t  beyond  the  .0 5  le v e l .  The o th e r  d i f fe re n c e s ,  p a r t ic u la r ly  th e  d iffe rences  

in socia l in te ra c t io n ,  d id  not ev en  app roach  s ig n i f ic a n c e .  Thus, the  hypothesis 

co nce rn ing  d iffe rences  in p a t ie n t  in te ra c t io n  on the  " T . C , "  and  11 N o n - T .C . "  floors 

was not co n f irm ed .  H ow ever ,  the s ig n if ican t  d i f fe re n c e  in the mean p e rc e n ta g e  of 

pa t ien ts  off  the  floors ,  may re f le c t  th e  fa c t  tha t p eo p le  who m ight norm ally  have  been  

invo lved  in soc ia l  in te rac t io n  on the  " T . C . "  floors ,  w ere  not on the  floor a t  th a t  

t im e .

The n ex t  analysis  was concerned  with d iffe rences  in p a t ie n ts '  a b i l i ty  to  reco g n ize  

o the r  pa t ien ts  on th e ir  own floors . The e x te n t  to  w hich  p a t ien ts  know o the r  p a t ien ts  

on th e ir  floor may be seen  as a m easure o f  an  ind iv idual p a t ie n t 's  involvem ent w ith  

o th e r  p eo p le  in his f loo r ,  and  in a  sense his invo lvem ent in the  life  of the  f loor.  

Pa tien ts  w ere  asked to  iden tify  the  p ic tu res  of 10 o ther p a t ie n ts ,  on the ir  f loo r .

The sum o f  his responses to  the 10 p ic tu res  p rov ided  a  measure of e a c h  p a t ie n t 's  

c a p a c i ty  to  re c o g n iz e  o the r  pa t ien ts  on his f lo o r .  M ean p ic tu re  reco g n it io n  scores 

w ere  then  com pared  for the  " T . C . "  and  " N o n - T . C . "  g roups . The results for this 

analysis  a re  p resen ted  in Table 6 .  As can  be seen from this t a b l e ,  the  d if fe re n ce  in 

mean scores was in th e  p re d ic te d  d i r e c t io n ,  and  s ig n if ican t  beyond the  .001 le v e l .  

This f inding was a l l  th e  more impressive when one  considers th e  fac t  tha t on ly  p a t ien ts  

who had  b een  on th e i r  floors to g e th e r  for 18 months p a r t ic ip a te d  in th e  s tu d y .

Insert Table 6 ab o u t  h e re

The last hypothesis  d e a l in g  w ith  p a t ie n t  Ss was co n ce rn ed  with d iffe rences  in 

th e  e x te n t  to  w hich  p a t ien ts  on " T . C . "  floors ,  saw them selves as c a p a b le  of perform­

ing more s ta ff  fu n c tio n s ,  than  p a t ien ts  on " N o n - T . C . "  floors . For purposes of this
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Table  6

D i f f e r e n c e s  in Mean P i c t u r e  Reco gn i t i on  Scores  

f o r  "T.C." and "Non-T.C." P a t i e n t s

Group N Mean S.D.  D i f f .  t - r a t i o

'T.C." 47 39 .15  2 . 34

+ 5 . 0 0  5 . 42*

"Non-T.C." 48 34 . 15  5 .96

N o t e . -  Two p a t i e n t s  from the  "Non-T.C." group,  and t h re e  
p a t i e n t s  from the "T.C." group were exc luded because  o f  
Problems wi th  t h e i r  v i s i o n .

* P <  .001
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a n a ly s is  p a t i e n t  S responses to  th e  Role F unctions  Q u e s t io n a i r e ,  w ere  com pared  by 

m eans of a  tw o  by f ive  an a ly s is  of v a r ia n c e  w ith  re p e a te d  m easures,  w ith  t r e a tm e n t  

c o n d t io n  a g a in s t  d i s c ip l in e .  A summary o f  th e  resu lts  of th is  a n a ly s is  is p re sen te d  in 

T ab le  7 .

Insert T ab le  7 ab o u t  here

The summary rev ea ls  th a t  th e  " T . C . "  a n d  " N o n - T . C . "  p a t ie n ts  w ere  s ig n i f i c a n t ­

ly d i f fe re n t  in th e i r  responses to  th e  Role F unctions  Q u e s t i o n n a i r e . This d i f f e r e n c e  

was s ig n if ic a n t  beyond  th e  .001 leve l  . It is a lso  e v id e n t  th e re  w ere  h ighly  s ig n if i ­

c a n t  ( P ^  001) d i f fe re n c e s  b e tw e e n  d isc ip l in e s  w hich  poin ts  to  sp ec if ic  d is c ip l in e  

e f f e c t s .  H ow ever ,  th e se  m ain  e f fe c ts  must be  q u a l i f ie d  b e c a u se  of th e  s ig n if ic a n t  

(P ^ .0 2 5 )  in te ra c t io n  b e tw e e n  t re a tm e n t  c o n d i t io n s  a n d  d i s c ip l in e s .

T here fo re  fo llo w in g  W iner (1962) ,  tests  on sim ple main e f fec ts  w ere  perfo rm ed  to 

d e te rm in e  w h ich  t re a tm e n t  co n d i t io n s  rem ained  s ig n if ic a n t  a f t e r  in te ra c t io n  e f fe c ts  

had b een  a c c o u n te d  fo r .  The a n a ly s is  re v e a le d  th a t  the  d if f e re n c e  b e tw e e n  th e  d is ­

c ip l in e s  (i , e . d o c to r ,  nurse ,  e t c  .)  rem ained  s ig n if ic a r t  w ith in  the  " T . C . "  a n d  

" N o n - T . C . "  g roups ,  (for both groups P ^ .0 0 1 )  H ow ever,  a  com parison  of th e  

d i f fe re n c e s  b e tw e e n  d is c ip l in e s  b e tw e e n  groups rev ea ls  th a t  on ly  th e  d if fe re n c e s  

b e tw e e n  th e  scores g iven  to p a t ie n ts ,  and  d o c to rs ,  a r e  s ig n if ic a n t  (P<. .01)

(see T ab le  8 ) .

lnsert_Table 8 about_ here_

Thus, w h ile  p a t ie n ts  in both  groups ( T . C .  a n d  N o n - T . C . )  ra te  th e  d ts ip l ines  

in  a p p ro x im a te ly  the  sam e o r d e r .  That is , they  g iv e  soc ia l  w orkers, nurses, doc to rs  

th e  h ighest ra tings  in th a t  o rd e r ,  p a t ie n ts  in the  " T . C , "  group ra te  them selves  

h igher  th a n  a id e s  and  o rd e r l ie s ,  w h ile  " N o n - T .C "  p a t ie n ts  rem ain  a t  the  bo ttom  of
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Table 7

Summary o f  A n a l y s i s  o f  Variance

P a t i e n t  Responses  to RFQ

Source

Between Groups 

Ss Within Groups 

Between D i s c i p l i n e s  

Groups X D i s c i p l i n e s  

D i s c i p l i n e s  X Ss Within Groups

T
d . f .

1

92

4

4

360

MS

4 , 0 7 5 . 4 4  

4 2 2 . GO

9. 64 **

1 6 . 9 3 4 . 2 6  ! 164.36  

327.71 : 3 . ID*

103.03  1

N o t e . -  There were 47 s$ in each groun.  Three Ss in each 
group were exc luded because  o f  d i f f i c u l t i e s  in data c o l l e c t '  
i o n .

* P< .025  

** P < . 0 0 1
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Table 8

Mean Scores  f o r  "T.C." and "Non-T.C," 

P a t i e n t s  f o r  Each D i s c i p l i n e

D i s c i p l i n e Group Mean df MS F

Nurse
"T.C." 

'Non-T.C."

53.61

43 . 85
1

>
533.73 3 . 197

Soci  al  
Worker

"T.C," 

"Non-T.C."

59.04

56.10
1 202 . 60 1.230

Pati  ent
"T.C."

"Non-T.C."

34.36

22 . 78
1 3148.26 18.86*

Aide
"T.C."

"Non-T.C."

23 . 85

26.23
1 160.95 .964

Doctor
"T.C."

"Non-T.C."

42 . 29

34.74
1 1340.69 8 .03*

N o t e . -  Error Term= MS w i t h in  c e l l s  » SS w i t h i n  Groups+ 
^  BxSs w i t h i n  g r o up s ” ( n_^) a 166.94

* P C  .01
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th e  l is t .  In a d d i t io n ,  " T . C . "  p a t ien ts  a lso  r a te  them se lves  and  doctors  s ig n if ic a n t ly  

h ig h e r  in h e lp in g  fu n c t io n s ,  th an  " N o n - T . C . "  p a t ie n ts  d o .  This d i f f e re n c e  a lso  

a c c o u n ts  for th e  s ig n i f ic a n t  in te ra c t io n  e f f e c t s ,  sugges ting  th a t  th e  t r e a tm e n t  

cond it ions  d i f f e re n t ia l ly  e f f e c te d  p a t ie n ts  and  d o c to rs ,  bu t no t th e  o th e r  d is c ip l in e s .  

The in te ra c t io n  e f fec ts  of d is c ip l in e  scores w ith  t rea tm e n ts  a re  rep re sen ted  g r a p h i ­

c a l ly  in F igure  1.

Insert F igure  1 ab o u t  here

Thus th e  hypothesis  th a t  " T . C . "  p a t ie n ts  w ould  see  them selves  as more c a p a b le  

of more o f  th e  h e lp in g  a n d  o rg a n iz in g  func tions  norm ally  a t t r ib u te d  to  s ta f f  m em bers, 

than  " N o n - T . C . "  p a t ie n ts  w o u ld ,  was c o n f irm e d .

There w ere  th re e  hypo thesis  ab o u t  d if fe re n ces  b e tw e e n  s ta ff  members w orking  

on " T . C . "  and  " N o n - T .C  ." f lo o rs .  The first o f  these  hypotheses  was co n c e rn e d  

w ith  d if fe re n ces  in a t t i tu d e s  tow ards d is a b le d  p e o p le .  This hypothesis  was te s ted  by 

com paring  m ean scores for the " T . C . "  and  " N o n - T . C . "  groups on th e  ATDP (Y uker ,  

Block & C a m p b e l l ,  1960 ) .  H igher scores on th is ins trum ent r e f le c t  more p o s it iv e  

a t t i tu d e s  tow ards d is a b le d  p e o p l e .  As c a n  b e  seen  from Table 9 ,  w h ile  the  d i f fe re n c e  

b e tw ee n  th e  tw o groups is in th e  p re d ic te d  d i r e c t io n ,  it is no t s ig n i f i c a n t .  Thus, the  

hypothesis  ab o u t  d i f fe re n c e s  in a t t i tu d e s  tow ards  d is a b le d  p eo p le  was not co n f irm ed .

Insert T ab le  9 ab o u t  here

H o w e v e r ,  an  in sp ec t io n  of the  d a ta  r e v e a le d  some u n e x p e c te d  d i f f e re n c e s .

W hen the  m ean ATDP scores  for s ta f f  members w ork ing  on " T .C ." a n d  " N o n -T  . C ." 

floors for 18 months or longer w e re  c o m b in e d ,  and  com pared  to  th e  ATDP scores  o f  

s ta f f  members w orking  on these  floors for less th a n  18 m onths, th e  d i f fe re n c e  was
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Figure 1

I n t e r a c t i o n  o f  D i s c i p l i n e  Scores  With 

Treatments f o r  P a t i e n t  Data

JO  ■■

Therapeut i c  Community 
P a t i e n t s

+Jon-Therapeut1c 
Community P a t i e n t s
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s a ­

l a b l e  9

D i f f e r e n c e  in Mean ATDP Scores  Between S t a f f  Members Working 

on a "T.C." Floor  and Those Working on a "Non-T.C." Floor

Group N Mean S.D.  D1f f .  t - r a t i o

lT.C." 18 64 . 00  12.47

+4 . 19  .837
16 59.81 13 .29

"Non-T.C,1

N o t e . -  Only s t a f f  members working on t h e i r  r e s p e c t i v e  f l o o r s  
f o r  a minimum o f  18 months were i nc lu de d in  t h i s  comparison.

Table  10

D i f f e r e n c e  in Mean ATDP Scores  Between S t a f f  Members Working on 

Their  Re spe c t i ve  F l oors  For 18 Months o f  More, and Those Working

Less  Than 18 Months

Group N Mean S.D.  D i f f .  t - r a t i o

S t a f f  18+ 34 6 2 . 0 3  14 .5

+ 8 . 2 0  1 . 83*

S t a f f  18- 18 53 .83  17 .09

* P < .05
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s ig n if ic a n t  beyond  th e  .0 5  l e v e l .  Thus, it a p p e a r s ,  th a t  i t  may no t  be  the  n a tu re  

of the  th e ra p e u t i c  o r ie n ta t io n  o f  a p a r t i c u la r  f loor w h ich  e f fe c ts  s ta f f  a t t i tu d e s  

tow ards d isa b le d  p e o p le ,  but ra th e r  th e  leng th  o f  tim e th a t  s ta ff  a r e  in in t im a te  

c o n ta c t  w ith  d isab led  p e o p l e .  ( s e e  T a b l e  10) .

The n e x t  ana ly s is  was c o n c e rn e d  w ith  th e  hypothesis  th a t  s ta ff  members on " T . C . "  

floors see  p a t ie n ts  as c a p a b le  of more in d e p e n d e n t  fu n c t io n in g  than  s ta f f  members on 

" N o n - T . C . "  f lo o rs .  As in the  case  o f  p a t ie n t  Ss, s ta f f  Ss w ere  a sk ed  to  f il l ou t the  

Role Functions  Q u e s t io n n a i r e , an d  th e ir  responses to  this ins trum ent w ere  a n a ly z e d  by 

a tw o by f iv e  analysis  of v a r ia n c e  w ith  r e p e a te d  m e asu re s .  A summary of th e  results  of 

this an a ly s is  is p resen ted  in T ab le  11 .

Insert Table 11 a b o u t  h e re

As can  be  seen  from this summary t a b l e ,  both  main e f fec ts  of th e  ana ly s is  w ere  

s ig n if ic a n t  beyond  th e  .01 l e v e l .  H o w e v e r ,  th e  s ig n i f ic a n c e  o f  th e  d if fe re n ces  

b e tw e e n  th e se  main e f fe c ts  must b e  q u a l i f i e d  b e c a u se  o f  th e  s ig n i f ic a n t  (P < .01) 

in te ra c t io n  b e tw ee n  t re a tm e n t  c o n d i t io n  and  d is c ip l in e  s c o r e .

T h e re fo re ,  a g a in  fo llow ing  W iner  (1 9 6 2 ) ,  tests on  s im ple main e f fec ts  w ere  p e r ­

fo rm ed .  The results  o f  th is  ana ly s is  (as in th e  c a se  of th e  tw o  by f ive  ana ly s is  of 

p a t ie n ts '  response  to  RFQ) rev ea ls  th a t  th e  d i f fe re n c e s  in th e  e f fec ts  o f  the  d isc ip l in e s  

rem ained  s ig n if ic a n t  w ith in  the " T . C , "  an d  " N o n - T . C . "  groups (for both group  

P <  .0 0 1 ) .  H ow ever a com parison  of the  d i f fe re n c e s  b e tw e e n  d is c ip l in e s  b e tw ee n  

groups re v e a ls  a g a in  th a t  on ly  th e  d i f fe re n c e s  b e tw e e n  p a t ie n t  a n d  d o c to r  d isc ip l in e s  

w ere  s ig n i f ic a n t ;  a t  th e  .01 l e v e l .  This d a ta  is p re se n te d  in T ab le  1 2 .

Insert T ab le  12 ab o u t  h e re
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Table  11

Summary o f  A n a l y s i s  o f  Variance

S t a f f  Responses  to  Role Funct ions  Que s t i onn a i r e

Source df MS F

Between Groups 1 1 , 8 1 5 . 7 5 4 . 4 9 *

Ss Within Groups 30 404 . 44

Between D i s c i p l i n e s 4 9 , 0 5 8 . 8 0 110.99**

Groups X D i s c i p l i n e s 4 349.01 4 .29**

D i s c i p l i n e s  X Ss Within Groups 120 81 . 62

N o t e . -  There were 16 Ss in each group.  Two Ss from the "T.C." 
group were exc l uded  f o r  s t a t i s t i c a l  r eas ons .

* P < .05

**P < .01
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T a b l e  12

Mean Scores  f o r  "T.C." and "Non-T.C." 

S t a f f  f o r  Each D i s c i p l i n e

Di s c i  pi i n e Group Mean df MS F

Nurse
"T.C.11 

"Non-T.C."

6 7 . 7 5

6 3 . 6 9
1 132.03 .903

S o c ia l
Worker

"T.C."

"Non-T.C."

€ 4 . 4 4

6 7 . 6 9
1 84 . 50 .58

P a t i e n t
"T.C." 

"Non-T.C."

34.06

2 0 . 94
1 1,378.13 9 . 426*

Ai de
"T.C."

"Non-T.C."

4 2 . 94

3 5 . 00
1 504.03 3.447

Doctor
"T.C."

"Non-T.C."

55.81

4 4 . 00
1 1,168.28 7 . 635*

N o t e . -  Error Term = MS w i t h i n  groups ♦ SSBXs 5 w i t h i n  groups  
150 = 146.19

* P< .01
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Thus, an a ly s is  o f  th e  d a ta  suggests th a t  th e re  a re  d i f fe re n t  t r e a tm e n t  e f fe c ts  for 

th e  p a t ie n t  and  d o c to r  d is c ip l in e s ,  than  for th e  o th e r  th r e e  d i s c ip l in e s .  The in t e r ­

a c t io n  e f fec ts  o f  d is c ip l in e  scores w ith  t rea tm e n ts  a re  re p re se n te d  g ra p h ic a l ly  in 

F igure  2 .

Insert F igure  2 a b o u t  here

" T . C . "  s ta f f  members g iv e  both  p a t ie n t  a n d  d o c to r  h ighe r  ro le  func tions  sc o re s ,  

th a n  d o  " N o n - T . C s t a f f  m em bers . This may be  in te rp re te d  as s e e in g  both " T . C . "  

p a t ie n ts  and  " T . C . "  doc to rs  as m ore c a p a b le  o f  perform ing h e lp in g  and  o rg a n iz in g  

functions  on th e  f lo o r ,  than  p a t ie n ts  an d  doc to rs  on o th e r  f loo rs .  T h e re fo re ,  the  

results  of th e  ana ly s is  confirm ed  th e  hypothesis  c o n c e rn e d  w ith  s ta f f  members v iew  of 

patients* fu n c t io n in g .

The final an a ly s is  c o n c e rn e d  the  h y p o th e s ized  d i f f e re n c e  in job s a t is fa c t io n  

b e tw ee n  " T . C . "  s ta f f ,  a n d  " N o n - T . C . "  s t a f f .  There w e ie  tw o measures of job 

s a t is fac t io n  em p loyed  to  te s t  this h y p o th e s is .  The first was a  r a t in g  of o v e ra l l  job 

s a t i s fa c t io n  on a  n in e  p o in t  s c a l e ,  w ith  low er scores r e f le c t in g  g r e a te r  job s a t i s f a c t io n .  

The second  m easure of job s a t i s f a c t io n ,  was the  com bined  to ta l  of th e  ra tings  g iv e n  to  

e a c h  of 10 a sp ec ts  of th e  job by e a c h  s ta ff  m em ber.  Each of these  ra tings  was a lso  

based  on a  n in e  po in t s c a l e .  As in th e  first m e asu re ,  low er scores  r e f le c t  g r e a t e r  job 

s a t i s f a c t io n .  The resu lts  of these  an a ly se s  a re  p resen ted  in T ab le  13 .

Insert Table  13 ab o u t  here

As c a n  b e  seen  from th e  t a b l e ,  n e i th e r  th e  d if fe re n c e s  in s in g le  fa c to r  ra t ings  

no r th e  d i f f e r e n c e  in th e  com bined  ra t in g  w ere  s ig n i f i c a n t ,  and  th e  hypothesis  was 

not c o n f i rm e d .  H o w e v e r ,  a g a in  th e re  was an  u n e x p e c te d  f in d in g .  W hen job
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Figure  2

I n t e r a c t i o n  o f  D i s c i p l i n e  Scores  With 

Treatments  f o r  S t a f f  Data
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T a b l e  13

D i f f e r e n c e  in Mean Job S a t i s f a c t i o n  Scores  

Between "T.C.” and "Non-T.C. ' S t a f f  Members

S i n g l e  Factor  Ratings

Croup N Mean S.D.  D i f f .  t - r a t i o

T . C . 1 18 4 .11 .58

+ . 2 3  .96

"Non-T.C." 16 3 . 8 8  .81

Combined T o t a l s  o f  in Aspects  o f  Job 

Group N Mean S.D.  D i f f .  t - r a t i o

"T.C." 18 40 . 56  4 . 4 5

- . 6 9  n . s .

Non-T.C." 16 4 1 . 2 5  9 . 53

N o t e . -  Only s t a f f  working on t h e i r  f l o o r  f o r  i  minimum o f  
18 months were i nc lu de d in t h e s e  a n a l y s e s .
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sa t is fac t io n  scores for s ta f f  members w orking  on th e ir  floors for 18 months (regard less  

o f  t re a tm e n t  c a te g o r y ) ,  w ere  com pared  to  scores  for s ta f f  members w ork ing  less th an  

18 m onths, it b e c a m e  a p p a re n t  th a t  th e  l a t te r  a r e  more sa t is f ied  w ith  th e ir  jobs than  

th e  fo rm er.  This d a ta  is p resen ted  in T ab le  1 4 .

Insert Table 14 a b o u t  h e re

In sum m ary, the  results  of th e  p resen t study  in d ic a te d  th a t  th e  hypotheses  c o n c e rn ­

ing p a t ie n t  im provem ent w ere  in th e  m ain  co n f irm e d ,  e x c e p t  for th e  hypotheses  re la te d  

to  s e l f - e s te e m  and  p a t ie n t  in t e r a c t io n .  " T . C . "  p a t ie n ts  had  s ig n if ic a n t ly  h ighe r  

m o ra le ,  r e c o g n iz e d  m ore of th e ir  fe l lo w  p a t ie n t s ,  an d  saw p a t ie n ts  as c a p a b le  of 

perform ing more o f  th e  func tions  t r a d i t io n a l ly  perfo rm ed  by s ta f f ,  than  th e ir  11 N o n - T .C . "  

c o u n te rp a r ts .  The hypothesis  r e la te d  to  " T . C . "  s ta f f 's  p e rc e p t io n  th a t  p a t ie n ts  cou ld  

fun c tio n  m ore in d e p e n d e n t ly  was a lso  co n f irm e d ,  a l th o u g h  th e  hypotheses  r e la te d  to  

d if fe re n ces  in s ta f f  a t t i tu d e s  tow ard  d isab led  p e o p le ,  and  job sa t is fac t io n  w ere  n o t .
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T a b l e  14

D i f f e r e n c e s  in Mean Job S a t i s f a c t i o n  Scores  Between S t a f f  Members 

Working on The ir  Fl oors  More Than IB Months,  and Those Working

Less Than 18 Months

S i n g l e  Factor  Rating

Group N Mean S.D.  D i f f .  t - r a t i o

S t a f f  18 + 34 4 . 0 0  .69

+ .44 1 .48

S t a f f  18 - 18 3 . 5 6  1 .15

Combined To t a l s  o f  10 Aspec t s  o f  Job

Group N Mean S.D.  D i f f .  t - r a t i o

S t a f f  13+ 34 4 0 . 8 8  7 . 1 8

+ 4 .71  2 .32*

S t a f f  18 - 18 36 .17  6 . 53

+ P < .05



Discussion

In g e n e r a l ,  the  results  of th e  p resen t study  supported  th e  hypo theses  th a t  

p a t ie n ts  in a th e ra p e u t i c  com m unity  program w ould  h a v e  h ighe r  m o ra le ,  fun c tio n  

more in d e p e n d e n t ly ,  a n d  be more invo lved  in the  a c t iv i t i e s  of th e  f lo o r ,  and  the  

h o s p i ta l ,  than  p a t ie n ts  l iv ing  on  floors run a c c o rd in g  to  more t r a d i t io n a l  hosp ita l  

p ro c e d u re s .  As a  g ro u p ,  " T . C , "  p a t ie n ts  fe l t  less i s o la te d ,  w ere  less d e p re s se d ,  

and  saw them selves  as more a c t iv e ly  invo lved  in h e lp in g  o the r  p a t ie n t s ,  th a n  th e ir  

c o u n te rp a r ts  on the  11 N o n - T .C  ."  f loo rs .

The s ig n if ic a n t  d i f fe re n c e  in m orale  b e tw e e n  " T . C . "  and  " N o n - T . C . "  p a t ien ts  

was very im p ress iv e .  This f ind ing  was a l l  th e  more s t r ik in g ,  w hen  th e  m ora le  scores 

of " T . C . "  p a t ie n ts  in th e  p resen t  study  w ere  com pared  to  the  scores of p a t ie n ts  a t  

th e  b e g in n in g  of the o r ig in a l  re search  p ro je c t  by Rosenstock an d  K utner (1 9 7 1 ) .  It 

ap p ea rs  th a t  th e  s ig n if ic a n t  changes  in p a t i e n t  m orale  rep o rted  by th e se  au tho rs  h av e  

b een  supported  by the  results  o f  th e  p resen t s tu d y .

These findings a r e  a lso  co n so n an t w ith  th e  d i f fe re n c e s  in responses e l i c i t e d  from 

p a t ie n ts  in inform al in te rv ie w s .  W hereas  " T . C . "  p a t ie n ts  com m ented  most f req u e n t ly  

on th e  s trugg le  o f  m a in ta in in g  th e  th e ra p e u t ic  com m unity  program  now  th a t  "E ins te in  

has p u l le d  o u t " ,  and  " t h e  ad m in is tra t io n  is le t t in g  it d i e " ,  p a t ie n ts  on o th e r  floors 

w ere  more p re o c c u p ie d  w ith  th e i r  own personal p rob lem s, an d  ta lk e d  a t  leng th  ab o u t  

how d i f f ic u l t  i t  was to  g e t  a lo n g  w ith  o the r  p a t ie n t s .  It was q u i t e  e v id e n t  th a t  the  

m ajor focus o f  the  c o m p la in ts ,  was d i f fe re n t  for the  tw o g ro u p s .  As Davis (1967)

^  The p a t ie n ts  a t  th is  in s t i tu t io n  w ere  opposed  to re fe rr ing  to  it as a h o s p i ta l .  
They p re fe rred  to  c a l l  th e  in s t i tu t io n  a  "hom e"  . For s im ila r  r ea so n s ,  p a t ie n ts  did 
not like a n y o n e  re fe rr in g  to th e  floors on w h ich  they  lived  as w a rd s .
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has p o in ted  o u t ,  the  s t im u la t io n  p rov ided  by th e  mild frustra tions  of p a r t i c ip a t in g  in 

a  th e ra p e u t i c  com m unity ,  helps p a t ie n ts  to focus on th e  c o n c re te  r e a l i ty  a n d  p reven ts  

them  from g e t t in g  lost in th e ir  own w o r ld .

O n  th e  o th e r  h a n d ,  th e re  w e re  no d if fe re n c e s  in s e l f -e s te e m  b e tw ee n  p a t ie n t  

Ss in the p re se n t  s tu d y .  The a b s e n c e  o f  a n y  s ig n if ic a n t  d if f e re n c e  in this c a s e ,  

h o w e v e r ,  seems r e la te d  to  the  use of an  instrum ent more a p p ro p r ia te ly  used to  measure 

a  person 's  long s tand ing  a t t i tu d e s  a b o u t  h im se lf ,  ra th e r  th an  th e  kinds o f  ch an g e s  in 

a t t i t u d e  th a t  can  ta k e  p la c e  in a short t im e .

The iso la t io n  of " N on  T . C . "  p a t ie n ts  w as ,  in p a r t ,  r e f le c te d  in th e i r  responses 

to  p ic tu res  of o th e r  p a t ie n ts  on th e i r  f lo o r .  O n e  a s p e c t  of this iso la t io n  was r e f le c te d  

in th e ir  in a b i l i ty  to  r e c o g n iz e  th e  p ic tu res  of p a t ie n ts  who had been  on the  f loor with 

them  for a minimum of 18 m onths. In many c a se s ,  th e  u n re c o g n iz a b le  p a t ie n ts  lived  

on ly  a  few doors down th e  h a l l .  A no ther  a s p e c t  of th is  iso la tion  was re f le c te d  in 

p a t ie n ts '  fe e l in g s  ab o u t  b e ing  u n a b le  to  r e c o g n iz e  these  p ic tu r e s .  M any  " N o n - T . C . "  

Ss seem ed  in d i f f e r e n t ,  and  com m ented  th a t  it w asn 't  im portan t for them  to  know too  

many p eo p le  on th e ir  f lo o r ,  and  " th e y  d id n ' t  c a re  ab o u t them  anyw ay" , O n e  S 

rep o r te d  th a t  she h a d n ' t  lea rn ed  a  p a t ie n t 's  nam e b e c a u se  he  had n e v e r  b o the red  to  

re tu rn  an y  of he r  g r e e t in g s .  In s t r ik in g  c o n t ra s t ,  ev en  th e  q u ie te s t ,  most w ithdraw n 

" T . C . "  p a t ie n ts  r e c o g n iz e d  a s ig n if ic a n t  p e rc e n ta g e  of the  p ic tu res  shown to  th e m .

The d if fe re n c e s  in th e  responses o f  th e  tw o groups w ere  ev en  more rem a rk ab le  

w hen one  co n s id e re d  th e  fa c t  th a t  a lm ost a l l  o f  th e  Ss in v o lv ed  in the  study 

r e c o g n iz e d  th e  e x p e r im e n te r  e a s i l y ,  and  rem em bered  his nam e a f te r  on ly  a  few  b r ie f  

m e e t in g s .  O u r  findings th e re fo re  suggest th a t  th e re  is som eth ing  a b o u t  the " T . C . "  

ap p ro a c h  th a t  makes p a t ie n ts  more a l e r t  to  e a c h  o th e r ,  and  makes p a t ie n ts  in te re s ted  

enough  in o th e r  p a t ie n ts  to  re ta in  an  in te rn a l  im age of th e m .
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O n  th e  o th e r  h a n d ,  w h ile  p a t ie n ts  on " T . C . "  floors knew  more p a t ie n ts  on th e ir  

f lo o r ,  they  d id  not in te r a c t  w ith them  more du ring  th e  course  o f  th e  d a y .  It was 

som ew hat surpris ing  th a t  th e re  w ere  no d if fe re n c e s  in th e  observed  in te rp e rso n a l  

in te ra c t io n s  on the  tw o floors ,  b e c a u se  o f  th e  s ig n i f i c a n t  pic ture  r e c o g n i t io n  d i f f e r e n c e s .  

H o w e v e r ,  th e  d i f fe re n c e  in these  find ings may be  d u e  to  th e  fa c t  th a t  th e  p ic tu re  

re c o g n i t io n  tests  an d  th e  b e h a v io ra l  observations  of p a t ie n ts '  behav io rs  w ere  m easur­

ing two d if fe re n t  th in g s ,  i . e . ,  re c o g n i t io n  in th e  one  in s ta n c e  and  in te ra c t io n  in 

th e  o th e r .  These d a ta  suggest th a t  th e re  a re  many fa c to rs ,  o th e r  th a n  r e c o g n i t io n ,  

w h ich  d e te rm in e  w h e th e r  in te ra c t io n  takes  p l a c e .  It does  not n ece ssa r i ly  fo llow  

th a t  if a  p a t ie n t  re c o g n iz e s  a n o th e r  p a t i e n t ,  he  w ill  i n t e r a c t  w ith  h im .  There  is 

a n o th e r  possib le  e x p la n a t io n  for th is  f in d in g .  O b se rv a t io n s  of p a t ie n ts '  b eh av io r  

invo lved  th e  e v a lu a t io n  of the  behav io rs  of a l l  p a t ie n ts  on the f lo o r .  O n  th e  o th e r  

h a n d ,  the  p ic tu re  re c o g n i t io n  te s t  invo lved  on ly  those  p a t ie n ts  w ho had b een  on 

th e i r  floors for a  minimum of 18 m on ths .  The resu lts  m ight hav e  been  d if fe re n t  had  

th e  observer b een  ass igned  to  ra te  o n ly  p a t ie n ts  who had  been  on the  floor for 18 

m on ths .  It w ould  h a v e  been  in te re s t in g  for e x a m p le ,  to  study th e  r e la t io n s h ip  b e tw e e n  

p ic tu re  re c o g n i t io n  sc o re s ,  and  th e  b eh av io r  p a t t e r n ,  o f  a p a r t i c u la r  p a t i e n t .

There is a  th ird  p o ss ib il i ty  w h ich  seems th e  most p la u s ib le .  This is r e la te d  to  th e  

find ing  th a t  th e re  w e re  few er  p a t ie n ts  on th e  " T . C . "  floors than  on th e  " N o n - T . C . "  

f loo rs ,  a t  a n y  g iven  t im e .  It is c o n c e iv a b le  th a t  the  more a c t iv e  p a t ie n t s ,  who m ight 

h a v e  been  in v o lv ed  w ith  o th e r  p a t ie n ts  on  th e i r  f lo o r ,  w ere  e n g a g e d  in d i f fe re n t  

a c t iv i t i e s  in o the r  parts  of the  in s t i tu t io n .  In o th e r  w ords, the  " T . C . "  p a t ie n ts  w ere  

for the  most p a r t ,  m ore a c t i v e ,  a l e r t ,  and  in te re s te d  in th e  life  o f  th e  hom e w h ich  

took  them off  th e  f loor w here  th e  in te ra c t io n  observa tions  m a d e .  It was n o t  possib le  

p h y s ic a l ly  to  fo llow  a l l  p a t ie n ts  and  reco rd  th e ir  in t e r a c t io n  as  th e y  m ean d ered



th ro u g h o u t th e  b u i ld in g ,  a n d  th e re fo re  this hypothesis  c o u ld  no t b e  v e r i f ie d .

H o w e v e r ,  d i f fe re n c e s  in p a t ie n t  in te rac t io n s  w ere  r e f le c te d  in th e  way in w hich  

" T . C . "  p a t ie n ts  saw them selves  as c a p a b le  of perform ing a  num ber o f  functions 

u su a l ly  a t t r ib u te d  to  s ta f f  m em bers .  In this r e g a rd ,  " T . C . "  p a t ie n ts  gav e  "P a t ie n ts "  

s ig n if ic a n t ly  h ig h e r  scores on th e  RFQ th an  d id  " N o n - T . C . "  p a t i e n t s .  Thus th ey  

saw them selves  as c a p a b le  of fu n c tio n in g  in ways th a t  w ou ld  h e lp  o th e r  p a t ie n t s .  In 

this s e n se ,  " T . C . "  p a t ie n ts  w ere  c l e a r ly  more a c t iv e  p a r t ic ip a n ts  in the life  on th e ir  

f lo o r .  In c o n t ra s t  to  N o n - T .C . "  p a t ie n ts  rem arks th a t  d i f f i c u l t i e s  b e tw ee n  a p a t ie n t  

and  his fam ily  w ere  " n o n e  of th e  o th e r  p a t i e n t s 1 business" , or th a t  " p a t i e n t s  w o u ld n ' t  

in te r fe re "  , p a t ie n ts  on " T . C . "  floors re p o r te d  th a t  " p a t i e n t s  on th is  f loo r  a re  used to  

in te r fe r in g  in e a c h  o th e r 's  business" , or " a  p a t ie n t  c o u ld  ta lk  to  a n o t h e r  p a t ie n t  ab o u t  

th ings  l ike  tha t"  ^

S im ila r ly  s ta f f  on " T . C . "  floors rep o r te d  th a t  p a t ie n ts  had  becom e more invo lved  

in h e lp in g  e a c h  o th e r  in a m utual w a y .  For e x a m p le ,  a n  "A d ju s tm en t C om m ittee"  was 

formed w hich  h e lp e d  p a t ie n ts  w ith  persona l problem s th a t  cam e up in re la t io n  to  th e i r  

room m ates ,  o th e r  p a t ie n ts  or s ta f f  m em bers . A d d it io n a l  d a ta  from th e  so c ia l  s e rv ic e  

d e p a r tm e n t  in d ic a te s  th a t  a t  th e  b eg in n in g  of th e  th e ra p e u t i c  com m unity  p r o je c t ,  

p a t ie n ts  w ere  engrossed  in th e ir  own personal c o n c e rn s ,  and spen t much o f  the  tim e 

in group  m eetings  ta lk in g  a b o u t  th e i r  own personal n e e d s ,  i . e .  changes  in m e d ic a t io n .  

They a lso  com m ented  d isp a ra g in g ly  th a t  i t  ( " T . C . " )  w o u ld n 't  w o rk .  It was o n ly  a f te r  

m any m e e t in g s ,  and  much hard  w o rk ,  th a t  p a t ie n ts  began  to  listen  more a t t e n t iv e ly  

to  w hat o th e r  p a t ie n ts  had  to  s a y ,  and  b eg an  to  work w ith  e a c h  o th e r  to  d e a l  w ith

^  These quo tes  a r e  from in d iv id u a l  p a t i e n t s ,  but r e f le c t  w h a t a p p e a re d  to  
rep re sen t  th e  most f req u en t comments on a  p a r t i c u la r  f lo o r .



some of th e  r e a l is t ic  problem s o f  t h e i r  f lo o r .  In many w ays , th e  d e s c r ip t io n  of " T . C . "  

p a t ie n ts  a t  th e  b e g in n in g  of th e  th e ra p e u t i c  com m unity  p rog ram , re se m b le s  th a t  of the  

" N o n - T . C . "  com parison  g ro u p .

The p a t i e n t s '  p e rc e p t io n  o f  them se lves  a s  c a p a b le  o f  perfo rm ing  '"S ta ff"  functions  was 

supported  by th e  s ta ff  responses to  th e  RFQ . The responses of s taff  may be seen  as re ­

f le c t in g  th e i r  a t t i tu d e s  a n d  e x p e c ta t io n s  a b o u t  p a t i e n t s '  f u n c t io n in g .  As a  num ber of 

au tho rs  (D av is ,  1967; V o lpe  & K as tenbaum , 1967; Brudno & S e l tz e r ,  1968) h a v e  i n d i c a t e d ,  

th e  e x p e c ta t io n s  o f  s ta f f  serve to  re in fo rc e  th e  b e h a v io r  of p a t i e n t s .  O u r  resu lts  suggest 

th a t  th e  e f f e c t  was a  p o s it iv e  o n e ,  and  s ta ff 's  fa v o ra b le  response to  p a t ie n ts '  a c t iv i t i e s  

may hav e  se rv ed  to  e n c o u ra g e  th e i r  in c re a sed  p a r t i c ip a t i o n .  Klemes (1951) has a lso  

p o in te d  o u t ,  th a t  in c re a sed  s ta ff  in te re s t  o f te n  leads to  a  fa v o ra b le  c l in ic a l  response 

from p a t ie n ts .

The in te re s t  o f  th e  " T . C . "  s ta f f  was in d ic a te d  in severa l w ay s .  First, e v e n  a f te r  

th e  o f f ic ia l  te rm in a t io n  of the  " T . C . "  p r o je c t ,  s ta ff  m em bers  d e v e lo p e d  a  new  p a t ie n t  

a c t iv i t y  w h e re  p a t ie n ts  w e re  ta k e n  ou t  shopping  on  o w eek ly  b a s is .  S e c o n d ly ,  th is  

in v e s t ig a to r  n o t ic e d  th a t  d u r in g  th e  t im e  b e tw e e n  s ta f f  sh if ts ,  w hen  " N o n - T . C . "  

s ta f f  w ould  o f te n  be s i t t in g  a ro u n d  th e  d in in g  room w a i t in g  for th e  shifts to  c h a n g e ,

" T . C . "  s ta f f  rem a in ed  m ore a c t iv e ly  invo lved  in c o n t in u in g  to work w ith  p a t i e n t s .

W h ile  this d a ta  was not c o l l e c t e d  in  a n y  system atic  m anner ,  an d  may re f le c t  the  

b ia sed  o b se rv a tio n s  o f  th is  in v e s t ig a to r ,  i t  is su g g es tiv e  o f  a  more invo lved  a t t i t u d e  

on  th e  p a r t  of " T . C , "  s ta f f .

A som ew hat surpris ing  f ind ing  in th e  p resen t  study was th e  s ig n if ic a n t  d i f fe re n c e  

in  th e  d o c to r 's  ro le  in  t h e  two g ro u p s .  The " T . C . "  d o c to r 's  own s e l f - r e p o r t

12
This in fo rm ation  was o b ta in e d  from group process records  o f  th e  p a t i e n t  

m e e t in g s .
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(Rosenstock & K u tn e r ,  1971) was th a t  she fu n c t io n e d  as som ew hat of a " H a n d y m a n " ,  

and  th a t  she n e e d e d  more t im e  to  d o  he r  m e d ica l  work more e f f e c t i v e l y .  It ap p ea rs  

th a t  the  d o c to r 's  ro le  in th e  th e ra p e u t i c  com m unity  p rogram  was a n  expansion  of the  

ro le  o f  the  d o c to r  on th e  more t ra d i t io n a l  f lo o rs .  This f in d in g  was u n e x p e c te d ,  s in c e  

o th e r  s tudies  had  in d ic a te d  th a t  one  o f  the  resu lts  o f  th e  th e ra p e u t i c  com m unity  

ap p ro a c h  was a  d e c re a se d  d e p e n d e n c e  on d o c to rs ,  an d  in c re a se d  r e l i a n c e  upon o th e r  

p a t ie n ts  and  s ta f f  members ( J o n e s ,  1953 , 1968; W ilm e r ,  1958 ) .

It is possib le  th a t  th e  e x p la n a t io n  for th is  f ind ing  lies  in seve ra l  f a c to r s .  F irs t,  

i t  may be d i f f ic u l t  for p a t ie n ts  to  tran sfe r  trus t from th e  d o c to r  to o th e r  low er leve l 

s ta f f  members b e c a u se  of th e ir  a n x ie ty  ab o u t th e i r  p h y s ica l  d i s a b i l i t i e s .  M ore 

s p e c i f i c a l ly ,  p a t ie n ts  may be  so c o n c e rn e d  a b o u t  th e i r  p h y s ica l  co n d i t io n  th a t  g iven  

th e  o p p o r tu n i ty  to  d o  so ,  th ey  e x p a n d  the  ro le  of som eone th ey  a l re a d y  h a v e  trust in ,  

and  dem and  m ore from th e m ,  r a th e r  th an  d e v e lo p  trust in som ebody e l s e .

A t th e  same t im e ,  one  must co n s id e r  th e  ro le  o f  th e  d o c to r 's  p e rso n a li ty  in this 

m a t te r .  The d o c to r  on th e  " T . C . "  p r o j e c t ,  was d es c r ib e d  a s ,  and  ap p ea rs  to  be  a  

hard w o rk in g  woman w ho takes  he r  work very  s e r io u s ly .  As a  re s u l t ,  she may h a v e  

g o t te n  more invo lved  in th e  re sp o n s ib il i t ie s  of o th e r  d e p a r tm e n ts ,  and  thus u n co n sc io u s ­

ly co n tr ib u te d  to  her  fe e l in g  th a t  she  had fu n c t io n e d  as more o f  a  "h andym an"  .

An e q u a l ly  surpris ing  f ind ing  was th a t  th e re  w ere  no d if fe re n c e s  in the  scores 

g iv e n  to  "A ides"  in th e  tw o groups o f  p a t i e n t s .  S in ce  " T . C . "  s ta f f  seem ed  to  be 

more a c t i v e ,  had  c o n t in u ed  th e i r  w e e k ly  m e e t in g s ,  as w ell  as in i t ia t in g  seve ra l  

new  p a t ie n t  a c t iv i t i e s ,  it was e x p e c te d  th a t  th is w ould  h a v e  been  r e f le c te d  in h ig h e r  

scores on th e  R F Q . It may be th a t  th e  k inds o f  a c t iv i t i e s  m easured  on th e  R FQ , w ere  

no t  th e  k inds of a c t iv i t i e s  th a t  a id e s  and  o rd e r l ie s  w ere  u sua lly  e n g a g e d  i n .  H o w e v e r ,  

th e re  seem to  be  seve ra l  a l t e r n a t iv e  e x p la n a t io n s .  W h ile  " T . C . "  s ta f f  fe l t  good ab o u t
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th e i r  w ork w ith  p a t ie n t s ,  th ey  w ere  f req u en t ly  ham pered  by th e  la c k  o f  support 

g iv e n  to them  by a d m in is t ra t io n  a n d  d e p a r tm e n t  h e a d s .  W hile  on th e  o n e  han d ,  

t h e  new " T . C . "  program  ta u g h t  them  to  b e  m ore in n o v a t iv e  a n d  u n d e rs tan d in g  

in th e i r  w ork w ith  p a t ie n t s ,  a d m in is t ra t io n  req u ired  th a t  th ey  c o n t in u e  to  do 

a l l  o f  th e i r  usual cu s to d ia l  w ork  w ith  p a t ie n t s ,  a n d  d id  n o t  p ro v id e  s ta f f  members 

w ith  th e  t im e  necessa ry  to  im p lem en t ch a n g e s  in s ta f f  fun c tio n s  w h ich  had 

d e v e lo p e d  ou t  of " T . C . " .  S im ila r ly ,  p a t ie n t s ,  who w ere  s till p h y s ic a l ly  

d e p e n d e n t  upon s ta f f ,  w e re  now v o c a l ly  d em an d in g  th a t  s ta ff  p ro v id e  e i th e r  

m ore or b e t te r  t r e a tm e n t .  S taff  members n e g a t iv e  r e a c t io n s  to  th e se  tw o fac to rs  

may h a v e  c o n t r ib u te d  to  th e i r  r e lu c a tn c e  to  respond to  p a t ie n ts  in new  ways 

th a t  w ould  h a v e  p la c e d  e v e n  g r e a t e r  dem ands on th e m ,

A f ina l possib itty  may l ie  in th e  ra c ia l  d i f fe re n c e s  b e tw e e n  p a t ie n ts  and  

s ta f f .  The p a t ie n t  p o p u la t io n  a t  th is  in s t i tu t io n  is p red o m in an t ly  w h i te ,  w h ile  

most s ta f f  mem bers a r e  e i th e r  Black or Puerto  R ican .  W hile  th e re  is no d a ta  

a v a i l a b l e  to  support th is  h y p o th e s is ,  it may b e  th a t  th e  a b s e n c e  of s ig n if ic a n t ly  

h ig h e r  RFQ scores  for " T . C . "  a id e s  r e f le c ts  th e  e f fe c ts  o f  long  s ta n d in g  r a c ia l  

p re ju d ic e s  w hich  fa ve  sub tly  e f f e c te d  th e  a t t i tu d e s  of bo th  p a t ie n ts  an d  s ta f f .  

W h a te v e r  th e  reasons , th e  p a t i e n t s '  a t t i tu d e s  a b o u t  some o f th e  a id e s  a n d  o rd e r l ie s  

w e re  r e f le c te d  in th e i r  sp o n tan eo u s  com m ents to  th e  RFQ.

P a tien ts  on th e  " T . C . "  f loors  com m ented  f re q u e n t ly ,  as  m any o f  th e  " N o n - T . C . "  

p a t ie n ts  d id ,  th a t  a  p a r t i c u la r  in c id e n t  d e sc r ib e d  in th e  RFQ w as "n o n e  o f  the  

a i d e s '  b u s in es s" ,  or th a t  "most a id e s  w o u ld n ' t  in t e r f e r e " .  The reaso n  fo r  these  

com m ents  may l ie  in w h a t th is  r e se a rc h e r  cons iders  one  o f  the  m ajo r shortcom ings 

o f  the  Rosenstock a n d  K u tner  (1971) p r o je c t ,  an d  th a t  is th e  a b s e n c e  o f  a n y  susta ined



p a t i e n t -  s ta f f  m ee tings  on  a  r e g u la r  b a s is .  W hile  C u m m in g a n d  Cum m ing (1957) 

n o te d  th a t  th e  im p o r ta n c e  o f  s ta f f - s ta f f  com m unica tions  should  not b e  o v e r lo o k e d ,  

a  num ber o f  o th e r  in v e s t ig a to rs  ( J o n e s ,  1953; 1959; W ilm er, 1958; Rapoport,  I960) 

h a v e  in d ic a te d  th a t  th e  co rn e rs to n e  of th e  th e ra p e u t i c  com m unity  a p p ro a c h  is th e  

r e g u la r  m e e t in g  b e tw e e n  p a t ie n ts  a n d  s t a f f .  It is th ro u g h  th is  m e e t in g  th a t  th e  d i f f i ­

c u l t i e s  b e tw e e n  p a t ie n ts  and  s ta f f  a r e  co n t in u o u s ly  w orked  o u t .

In th e  p re sen t  t h e r a p e u t i c  com m unity  p ro je c t  th e se  m e e tin g s  w ere  not h e ld  on 

a  re g u la r  b as is ,  in p a r t  b e c a u se  o f  the  a n x ie t i e s  a n d  m istrust of b o th  groups 

(Rosenstock a n d  K u tn e r ,  1971). The p a t ie n ts  w e re  a n x io u s  a b o u t  becom ing  invo lved  

in a  p rob lem  so lv ing  s i tu a t io n  w ith  s ta ff  b e c a u se  it m ight p ro d u c e  a  s taff  c o n f l i c t ,  

o r  resu lt  in some s ta f f  r e s ig n a t io n s .  In inform al in te rv ie w s ,  p a t ie n ts  repo rted  to  this 

in v e s t ig a to r  th a t  th e y  w ere  very  d e p e n d e n t  upon s ta f f ,  and  w orr ied  th a t  if  th ey  

go t  s ta ff  an g ry  th e y  m ight not b e  ta k e n  c a r e  o f  in th e  sam e w a y ,  a n d  some 

im p o r tan t  se rv ice s!m ig h t  b e  d e l a y e d .

The s ta f f  saw p a t ie n t s  as  '" 'd e m an d in g " ,  an d  f e l t  to o  v u ln e ra b le  to  expose  

them se lves  to  p a t i e n t  a t t a c k s  in la rg e  m e e tin g s ,  p a r t i c u la r ly  s in c e  th ey  fe l t  u n su p -

13po r ted  by th e i r  su p e r io rs .  It is surpris ing  th a t  du rfng  the  tim e th a t  p a t ie n ts  and  

s ta f f  d id  m e e t  reg u la r ly  to  p la n  a  m ove to  a n o th e r  lo c a t io n ,  th e y  w orked  v ery  w ell 

(Rosenstock a n d  K u tn e r ,  1971). H o w e v e r ,  th e se  m e e tin g s  w ere  no t  c o n t in u e d .

A n o th e r  reason  th a t  these  m ee tin g s  w e re  no t h e ld ,  was th a t  th e  a d m in is tra t io n  

w as r e lu c ta n t  to  g ran t  m ore t im e  for s ta f f  to  go  to  m e e t in g s .  W hile  th ey  w e re  w i l l in g  

to  hav e  some p a t i e n t - s t a f f  m ee tings  t a k e  p l a c e  on a n  a d  hoc  bas is ,  a s  in  th e  c a se  

o f  th e  m ee tin g s  focused  on th e  issue o f  p a t ie n t s  m ov ing  from one  b u i ld in g  to  a n o th e r ,

13 This in fo rm a tion  was o b ta in e d  from group process  no tes  o f  s ta f f  m e e tin g s ,  a n d  
from in fo rm a l,  c o n f id e n t ia l  in te rv iew s  w ith  s ta ff  m em bers .



th e y  w ere  u n w ill in g  to  a l lo w  p a t i e n t - s t a f f  m ee tings  to  ta k e  p la c e  on  a  re g u la r  

basis b e c a u se  o f  t im e  co n s id e ra t io n s  (personal co m m u n ic a t io n ,  B .K u tn e r ,  O c t .  1971).

Thus th e  a b s e n c e  of a  reg u la r  m e e t in g  b e tw e e n  p a t ie n ts  and  s ta f f  w h ere  issues 

a n d  problem s c o u ld  h av e  been  w orked  o u t ,  a n d  from w h ich  a  m utual sense of trust 

a n d  support cou ld  h a v e  d e v e lo p e d ,  was o n e  o f  th e  fac to rs  w h ich  p re v e n te d  th e  

th e ra p e u t i c  com m unity  p ro je c t  a t  Beth A braham , from r e a l iz in g  its full p o t e n t i a l .

It may a lso  h av e  p re v e n te d  it from d e v e lo p in g  th e  fo u n d a t io n  necessary  to  w ith s tand  

"E in s te in 's  p u l l in g  o u t"  a n d  th e  " a d m in is t r a t io n s  le t t in g  it d i e " .

The a b s e n c e  o f  th is  jo in t m e e t in g  may a lso  h a v e  re su l ted  in s ta f f  members on 

" T . C . "  floors c o m p la in in g ,  in s ta ff  m e e tin g s ,  th a t  p a t ie n ts  on th e i r  floors w ere  

a sk in g  ques tions  a b o u t  t r e a tm e n t  Issues a l l  th e  t im e ,  and  g iv ing  s ta f f  " a  hard  t i m e " .  

S im i la r ly ,  s ta f f  m em b ers  on " N o n - T . C . "  floors  eepo rted  th a t  they  d id n ' t  l ike  

w ork ing  on " T . C . "  floors  b e c a u se  th e  p a t ie n ts  w ere  more o f  a  " n u is a n c e "  t h e r e .

These co m p la in ts  a r e  con s is ten t  w ith  the  find ings  of Lewis (1967) who rep o r ted  th a t  

i t  is o f ten  harder  for s ta f f  to  t o l e r a te  the  h o s ti l i ty  of p a t ie n ts  th a n  to  nu rtu re  th e m . It 

a p p ea rs  th a t  s ta f f  a re  m uch more c o m fo r tab le  w ith  p le a s a n t ,  a g r e e a b le  p a t ien ts  who 

d o  not try to  c h a l l e n g e  them  a b o u t  th e  kinds o f  t r e a tm e n t  th ey  a r e  g e t t in g .  W ithou t 

a  v e h ic le  th rough  w h iah  these  fe e l in g s  co u ld  b e  re so lv ed ,  e a c h  g roup  was le ft  h a rb o r ­

ings n e g a t iv e  fee l in g s  a b o u t  th e  o th e r .

As in d ic a te d  e a r l i e r ,  s ta ff  members a lso  c o m p la in e d  (in  informal in te rv iew s)  th a t  

they  fe l t  a  la ck  o f  support from a d m in is t r a t io n .  In th e  o r ig in a l  s tudy ,  Rosenstock and  

K utner (1971) rep o r ted  th a t  one  of th e  d i f f ic u l t i e s  they  e n c o u n te re d  a t  the  in s t i tu t io n ,  

w as th e  a b s e n c e  o f  a d m in is tra t io n  support for s ta f f .  They n o te d  th a t  th is  was e i th e r  b e ­

ca u se  of an  unw ill ingness  to  d o  so , or b e c a u se  a d m in is tra t io n  m isunderstood w h a t was 

e x p e c te d  o f  th e m .  They h y p o th e s iz e d  th a t  th is  a d m in is t r a t io n - s ta f f  c o n f l ic t  cou ld  be
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s een  as re su l t in g  from th e  a b s e n c e  of c l e a r  lines of co m m u n ica tio n  b e tw e e n  the  

d i f fe re n t  le v e ls  o f  s ta ff  (Rosenstock an d  K utner ,1971). Their  f in d in g  was co n s is ten t  

w ith  the  a rg u m e n t p re sen te d  by Cum m ing and  Cum m ing (1957), th a t  it is a lw a y s  

im portan t in a th e ra p e u t i c  m ilieu , to  lay  dow n firm lines of co m m u n ica t io n ,  and  to  

work as tho rough ly  os possib le  w ith  ad m in is tra t io n  and  u p p e r - le v e l  s ta ff ,  s in c e  in n o ­

va t ions  a re  p a r t i c u la r ly  th re a te n in g  to  sen ior  s ta ff  members who a u th o r i ty  is th r e a te n e d  

most by th e se  in n o v a t io n s .

This d i f f ic u l ty  po in ts  to  a n o th e r  shortcom ing  of th e  o rig ina l p r o je c t .  This was 

th e  p rob lem  th e  re sea rch e rs  had in w ork ing  e f f e c t iv e ly  w ith  u p p e r - le v e l  s ta ff  an d  

a d m in is t r a t io n .  It may be  th a t  th e  re sea rch e rs  should h av e  w orked w ith  ad m in is tra t io n  

in a d i f fe re n t  way a t  th e  b e g in n in g  o f  th e  p r o je c t ,  to  m ake  them more co m fo r tab le  

w ith  th e  dem ands a  th e ra p e u t i c  com m unity  w ould  m ake  upon th e m .  It m ight a lso  have 

b een  im portan t to  in v o lv e  the  in s t i tu t io n 's  s ta f f  more a c t iv e ly  in the  in i t ia l  p la n n in g  

s tages  o f  th e  p r o j e c t .  In th is  m a n n e r ,  th e  th e ra p e u t i c  com m unity  w ould  h av e  b een  a  

jo in t c r e a t io n  of the  re sea rch e rs  and  the  in s t i tu t io n ,  r a th e r  th an  a  p ro je c t  of "E in s te in"  

imposed upon th e  in s t i tu t io n .  It a p p e a rs  th a t  p a r t  of th e  d i f f i c u l ty  w as  due  to  th e  

a d m in is t r a t io n 's  e x p e c ta t io n  th a t  "E ins te in"  was go ing  to  p resen t them  w ith  a  f in ished  

p ro d u c t  w h ich  th ey  c o u ld  e i th e r  a c c e p t  or r e j e c t .  In th is  sense they  did  not see  th e  

th e ra p e u t i c  com m unity  as  a  p rocess w hich  w ould  c o n t in u a l ly  be  m o d if ied .

The p re sen t  s ta te  of p a t i e n t  a t t i tu d e s  a b o u t  the  la c k  of ad m in is tra t io n  support 

for "T , C , " w e r e r e f l e c te d  in th e  fee l in g s  o f  p a t ie n ts  th a t  s ince  th e  f in an c ia l  support o f  

"E inste in  p e o p le "  had b e e n  w ith d ra w n ,  th e  ad m in is tra t io n  had refused  to supply th e  

e x t ra  money necessa ry  to  m a in ta in  a n  e f f e c t iv e  program a t  th e  in s t i tu t io n .

S taff  a t t i t u d e s  a b o u t  th e  la c k  of ad m in is tra t io n  support,  w ere  r e f le c te d  in th e i r
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co m p la in ts  th a t  th ey  e x p e r ie n c e d  d if f ic u l t i e s  in g e t t in g  co m p en sa to ry  t im e  to  

a t t e n d  w e e k ly  m ee tings  of s ta ff ,  and  th a t  a d m in is t ra t io n  was c u t t in g  dow n on 

th e  tim e a l lo t t e d  for th e  m e e t in g s .  The la c k  o f  trust w as fu r th e r  r e f le c te d  in 

th e  in i t ia l  responses ctf s ta f f  members to  th e  p re se n t  s tu d y .  M any  s ta f f  w ere  

c o n c e rn e d  th a t  th e i r  responses m igh t be used a g a in s t  them  by a d m in is t ra t io n  

( " T . C . "  s ta ff  was som ew hat less c o n c e rn e d ) ,  a n d  th e i r  jobs w ou ld  b e  in je o p a rd y .

The n e g a t iv e  fee l in g s  o f  s ta f f  a r e  a  c ru c ia l  f a c to r ,  s in c e  th e  success  of a n y  

th e ra p e u t i c  program  d ep en d s  most upon th e  m anner in w h ich  it is im p lem en ted  

by s t a f f ,  p a r t ic u la r ly  lo w e r - le v e l  s ta ff  (Cum m ing a n d  C um m ing , 1957; Lewis,

1967; C la rk ,  1967). These au th o rs  hav e  a lso  p o in ted  to  th e  n ece ss i ty  o f  p ro v id in g  

a d m in s tra t io n  support for th e  a id e s  an d  o rd e r l ie s  w ho d o  the  bu lk  o f  th e  w o rk .

In sp ite  o f  a  num ber o f  very  p o s i t iv e  com m ents (o b ta in e d  from s ta f f  in informal 

in te rv iew s)  a b o u t  how sa tis fy in g  th e i r  jobs had  beco m e  s ince  th e  in c e p t io n  of " T . C . " ,  

th e re  w ere  no d if fe re n c e s  in job  s a t i s f a c t io n  on  th e  m easures used in  th e  p re se n t  s tu d y .  

This f in d in g  may h a v e  b e e n  d u e  to  s ta ff  a t t i tu d e s  a b o u t  f i l l in g  o u t  th e  job sa t i s fa c t io n  

s c a l e .  A l th o u g h  a  num ber o f  s ta f f  members on " N o n - T . C , "  floors expressed  n e g a t iv e  

fee l in g s  a b o u t  th e i r  jobs in  inform al in te rv ie w s ,  n o n e  of th e  s ta f f  in th is  group  

g a v e  a  lo w er  sco re  th a n  f iv e  on  th e  n in e  p o in t  s c a l e .  This was th e  r a t in g  of " b a la n c e d  

f e e l i n g s " . Thus in sp ite  of some in d ic a t io n s  to  th e  c o n t ra ry ,  none  o f  th e  s ta f f  

ex p ressed  n e g a t iv e  fee l in g s  a b o u t  w ork ing  a t  th e  in s t i tu t io n .  It may b e  th a t  th e  

u n d e r ly in g  fe a r  o f  r e t a l i a t io n  by th e  a d m in is t ra t io n ,  fo rced  s ta f f  to  re s t r ic t  th e i r  

answ ers  to  a  very  narrow  ra n g e  o f  responses .

It is a l s o  possib le  th a t  th e  job  s a t i s fa c t io n  s c a le  w as m easuring  w as som eth ing  

d i f f e re n t  for th e  tw o  g ro u p s .  W h ile  s ta f f  m em bers (a id e s  an d  o rd e r l ie s )  in both

Job
groups h a v e  th e  sam e^ d esc r ip t io n ,  in r e a l i ty  th e i r  jobs o re  som ew hat d i f f e r e n t .
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Staff members on " T . C . "  floors a t t e n d  w e e k ly  s ta ff  m ee tings ; th e y  a r e  invo lved  

w ith  p a t ie n t s  in  " O . T . " ;  and  th e y  or*  m ore in t im a te ly  in v o lv ed  in  ta lk in g  w ith  

p a t ie n ts  a b o u t  th e i r  p rob lem s. They a r e  a l so  e x p e c te d  to  w ork c lo se ly  w ith  p a t ie n ts  

in th e i r  com m ittee  w ork ,  an d  p la n n in g  sp e c ia l  e v e n t s .  " N o n - T . C . "  s ta ff  a r e  no t 

invo lved  in these  kinds of a c t i v i t i e s .  In th is  sense , th e  jobs o f  a id e s  a n d  o rd e r l ie s  , 

a s  w ell as  o th e r  s ta f f  m em bers, a r e  more d e m a n d in g .o n  " T . C . "  f lo o rs .  It may be 

th e re fo re ,  th a t  th e  term  " jo b  s a t i s fa c t io n "  has d i f f e re n t  m ean ings  for th e  tw o groups 

of s ta f f .

A n o th e r  e x p la n a t io n  is sugges ted  by th e  f in d in g  th a t  s ta ff  members w ork ing  on 

th e i r  floors for less th a n  18 months w ere  more sa t is f ied  w ith  th e i r  jobs, th a n  s ta ff  

members w orking  on th e i r  floors for m ore th a n  18 m onths .  O n e  o f  th e  a sp e c ts  of 

work w ith  th e  c h ro n ic a l ly  p h y s ic a l ly  d is a b le d  is th a t  p a t ie n ts  ra re ly  g e t  b e t t e r .

Rosenstock a n d  K u tner  (1971) for e x a m p le ,  found th a t  th e re  was no im provem ent 

in the  phys ica l  c o n d i t io n  o f  p a t ie n ts  p a r t i c ip a t in g  in th e  s tu d y .  A t best th e i r  c o n d i ­

tion  m a in ta in e d  a "s ta tu s  q u o " ,  and  th ey  d id  not d e t e r io r a t e ,  bu t  rem a in ed  very 

d e p e n d e n t  upon s ta f f .  It is th e re fo re  poss ib le  th a t  th e  longer  o n e  works w ith  p a t ie n ts  

of this k in d ,  th e  m ore d isc o u ra g in g  the  w ork becom es in th e  sense  th a t  o n e  does not 

see  p a t ie n ts  g e t t in g  p h y s ic a l ly  b e t t e r ,  a n d  th is c o n tr ib u te s  to  d is sa t is fa c t io n  w ith  t h e  jo b .

Kav e
In a d d i t io n ,  " T . C . "  s ta ff  may a l s o 'b e c o m e  f ru s t r a te d ,b e c a u s e  w h i le  c e r t a in  

a sp e c ts  o f  t h e i r  jobs h a v e  b eco m e  more sa t is fy in g ,  th e y  a r e  s ti l l  f a c e d  w ith  a n  

in t ra n s ig e n t  a d m in is t ra t io n ,  w h ic h  o f te n  a c t s  in a  m anner  to  u n d e rc u t  th e  ga ins  

m ade by s ta f f .

W h ile  s ta f f  members w ork ing  on  th e i r  fl oors fo r  m ore th a n  18 months re p o r te d  

less job sa t i s fa c t io n  th a n  th e i r  c o —w orkers  who had b e e n  th e re  for a  sh o r te r  t im e ,
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t h e  resu lts  in d ic a te d  th a t  th ey  had  a  more p o s i t iv e  a t t i t u d e  to w ard  d is a b le d  p e o p l e .

This may in d ic a te  th a t  a t t i tu d e s  tow ard  d isab led  p e o p le  a r e  m ore a  fu n c t io n  of p ro ­

lo n g e d ,  in t im a te  c o n ta c t  w ith  d is a b le d  p e o p le ,  ra th e r  th a n  th e ra p e u t i c  o r i e n t a t i o n .  

L im ita tions  a n d  im p lic a t io n s  o f  th e  p re se n t  re sea rch

There  a r e  seve ra l  im portan t fac to rs  q u a l i fy in g  th e  resu lts  o f  th e  p re sen t  s tu d y .

The p resen t study was b a s ic a l ly  c o n c e rn e d  w ith  co m p ar in g  a g roup  o f  p a t ie n ts  and  

s ta ff  in  a  th e ra p e u t i c  com m unity  p rog ram , w ith  a  c o m p a ra b le  of p a t ie n ts  a n d  staff 

from tw o  floors  run a c c o rd in g  to  m ore t ra d i t io n a l  hosp ita l  p ro c e d u re s .  H ow ever ,  

th is  com parison  in v o lv ed  a  " p o s t -h o c "  con tro l g roup , and  as a  re su l t ,  i t  was not 

possib le  to  m atch  th e  tw o  groups o f  S s , or random ly  d is tr ib u te  Ss in to  th e  tw o  groups 

a t  th e  b e g in n in g  o f  th e  o r ig in a l  th e ra p e u t i c  com m unity  re sea rch  p r o j e c t .  Thus, th e  

f ind ings  a re  by no m eans c o n c lu s iv e  e v id e n c e  of th e  a d v a n ta g e s  of the  th e ra p e u t ic  

com m unity  a p p r o a c h ,  a l th o u g h  o n e  c a n  say th a t  th e  d a ta  suggest p o s i t iv e  t re n d s .

Had th e re  b e e n  c o m p a ra b le  batolirve d a t a  on th e  tw o  groups invo lved  in th e  s tudy ,  

th e  a n a ly s is  o f  the  d a ta  c o l le c t e d  m igh t h a v e  b e e n  more in s t ru c t iv e .  For e x a m p le ,  

had  th e  leve l  of m o ra le  of " T . C . "  p a t ie n ts  b e e n  c o m p a ra b le  to  th e  m ora le  o f  " N o n - T . C . "  

p a t ie n ts  a t  th e  in c p e t io n  o f  th e  " T . C . "  p ro je c t ,  th e  r e la t iv e  ga in s  m ade in  both 

groups c o u ld  h a v e  b e e n  e v a l u a t e d .  It is a l so  c o n c e iv a b le  th a t  b o th  th e  p o s it iv e  

e f fe c ts  o f  th e  th e ra p e u t i c  com m unity  a p p r o a c h ,  a n d  th e  n e g a t iv e  e f fe c ts  o f  th e  more 

t ra d i t io n a l  a p p ro a c h  would  h a v e  b e e n  d e m o n s t ra te d .

The f ind ings o f  th e  p re sen t  study must a lso  be q u a l i f ie d  b e c a u s e  of th e  n a tu re  o f  

th e  d a ta  c o l le c t io n  in  th e  o r ig in a l  s tu d y .  W hile  i t  w ou ld  hav e  b e e n  in s tru c t iv e  to  

co m p are  m o ra le  scores  for th e  " T . C . "  p a t ie n t s  in t h e  p resen t study w ith  t h e i r  m ora le  

scores  a t  th e  end  of th e  o r ig in a l  s tudy , th is  co u ld  not be  d o n e  b e c a u se  d a t a  on in d iv id u a l



part en ts  cou ld  not be l o c a t e d .  F urther ,  s in ce  th e  m o ra le  d a t a  ( th e  on ly  m easure  

th a t  was r e p l i c a t e d  in th e  p re sen t  study ) p re sen te d  by Rosenstock a n d  K u tner  (1971) 

w as p re sen te d  in terms o f  c h an g e s  in c a te g o r ie s ,  i . e .  " lo w " ,  " m o d e ra te "  a n d  " h ig h " ,  

in s tead  o f  m ean  sco res ,  th e  results  c o u ld  not b e  d i r e c t ly  c o m p a re d .  N o n e th e le s s ,  one  

im portan t p o in t  is w orth  n o t in g .  At th e  o f f ic ia l  end  of th e  " T . C . "  p ro je c t  in M a rc h ,  

1970, p a t i e n t  had  d ropped  o ff  so m ew h a t.  O n e  m ight h av e  e x p e c te d  th a t  it w ou ld  h av e  

c o n t in u e d  to  drop  if th e  ga in s  rep o r te d  w ere  a n  a r t i f a c t  o f  th e  re sea rch  p r o j e c t .  Instead 

ou r d a ta  in d ic a te s  th a t  15 months l a t e r ,  " T . C . "  p a t ie n t s '  m orale  had  s ta b i l iz e d  a t  a  

le v e l  tw ic e  as  h igh  as i t  was a t  th e  b e g in n in g  o f  the  p r o j e c t .

Even if one  c o n c lu d e s  th a t  th e  th e ra p e u t i c  com m unity  ap p ro a c h  was e f f e c t iv e  w ith  

th e  p o p u la t io n  of p a t ie n ts  a n d  s ta f f  in th e  p re sen t  s tu d y ,  a n d  this is o n e  co n c lu s io n  

sugges ted  by th e  d a t a ,  w h a t  a sp e c ts  of th is  a p p ro a c h  w e re  most e f f e c t i v e ?  W hat 

in n o v a tio n s  in t ro d u c e d  in th e  study by Rosenstock an d  K u tne r  (1971) should  b e  r e ­

ta in e d  in  th e  o p e ra t io n  of th e  floors in q u e s t io n ,  and  w h ich  a sp ec ts  should  b e  d is ­

c a r d e d ?  W hich  should  b e  r e ta in e d  but m o d if ie d ?  These a r e  sub jec ts  for fu tu re  re se a rc h  

For e x a m p le ,  p a t ie n ts  in i t i a l ly  m et in a  w e e k ly  floor m e e t in g  o f  to  d iscuss issues r e ­

le v a n t  to  a l l  p a t i e n t s .  This m ee tin g  was su b seq u en tly  c h a n g e d  to  a  m onth ly  m e e t in g  

a f t e r  p a t ie n ts  b e g a n  to  fu n c t io n  e f f e c t iv e ly  in  c o m m it te e s .  H ow ever ,  th e  fu n c t io n in g  

o f  th e se  com m ittees  r e l i e d  h e a v i ly  on  th e  w ork  o f  s ev e ra l  key f loor le a d e r s .  A f te r  the  

te rm in a t io n  o f  th e  re sea rch  p ro je c t  in  M a rc h ,  1970, an d  th e  d e a th  o f  se v e ra l  o f  th e se  

le a d e rs ,  a  num ber o f  com m ittees  w e re  d i s b a n d e d .  Thus, th e  p rim ary  v e h ic le  for p a t ie n t  

p a r t i c ip a t io n  in th e  th e ra p e u t i c  com m unity  p rocess  was se v e re ly  d im in is h e d .  W o u ld n 't  

i t  h a v e  b e e n  b e t te r  to  h a v e  c o n t in u e d  th e  la rg e r  m ee tings  on  a  r e g u la r  basis (o n c e  a 

w e e k ) ,  a l lo w in g  for bo th  in c re a se d  p a t i e n t  in t e r a c t io n  in a  group  s e t t in g ,  a n d  a t  th e  

sam e t im e ,  e n c o u ra g in g  some of th e  q u ie te r  w ith d raw n  p a t ie n ts  to  d e v e lo p  m ore  fu l ly ?  

As Stotsky and  M arg o lin  (1968) a lso  p o in ted  o u t ,  th e se  la rg e r  m ee tings  of p a t ie n ts
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would  a l so  h a v e  b e e n  useful  in d e a l in g  with  t h e  i n e v i t a b l e  f r ic t ions  which d e v e l o p e d  

b e tw e e n  sub-g roups  o f  p a t i e n t s .

Fu r the r ,  s ince  the  p a t ien t s  in the  p resen t  s tudy  were  cons ide re d  to  be am ong  the 

h e a l th i e r  p a t ien t s  a t  this in s t i tu t io n ,  t h e r e  is a  ques t ion  as to  w h ich  of  the  mi l ieu  

th e ra p y  te c h n iq u e s  c o u ld  be u t i l i z e d  with  the  more ser ious ly  d i s a b l e d  pa t ien t s  r e q u i r ­

ing g r e a t e r  nursing c a r e .  It is c l e a r  th a t  one  c a n n o t  t a lk  a b o u t  i n d e p e n d e n c e  for 

ch ro n ic a l l y  d i s a b l e d  p a t i e n t s  in the  same m anner  as one  ta lks a b o u t  it for p s y ch ia t r i c  

pa t ien t s  whose major  problem is an  e m o t io n a l  o n e .  P a t ien ts  with  s eve re  phys ica l  

d i sab i l i t i e s  wil l  a lw ays  b e  d e p e n d e n t  upon  s ta f f  for many v i ta l  s e r v i c e s ,  i .  e .  

as s is tance  in g o in g  to  the  ba th ro o m .  Even p a t i e n t s  w ho  were  leaders  on t h e i r  f loor 

a n d  q u i t e  o u t s p o k e n ,  w e re  a f r a id  th a t  t h e i r  c r i t ic i sm  of s ta f f  might  result  in th e  

r ed u c t io n  o f  the se  v i t a l  se rv ices  to  th e m .

An a d d i t i o n a l  l imit ing fac to r  on p a t i e n t  in d e p e n d e n c e  wi th in  a  t h e r a p e u t i c  

community  is se t  by the  p o l i c y  of  a  p a r t i c u la r  h o s p i t a l .  As Fai r  w e a t h e r  (1969) 

po in ted  o u t ,  e v e n  the  best  of hosp ita l  adm in is t ra t ions  does  not  a l l o w  pa t ien t s  to ta l  

freedom in dec i s ion  m a k in g .  In this c a s e ,  t h e  a t t i t u d e  o f  t h e  adm in is t ra t ion  towards 

" T . C , 11 seems to  be a  mixed  o n e .  O n  th e  one  hand th e y  ( the adm in is t ra t ion )  a r e  

c o n c e rn e d  a b o u t  the  ex p en s e  o f  m a in ta in in g  th e  " T . C . "  p r o j e c t .  At th e  same t im e ,  

th e y  a r e  in the process of  s ta r t ing  a  v a r i a n t  of  " T . C . "  on one  o f  t h e  cont ro l  floors in 

the  p resen t  s tu d y .  ^

It is c l e a r  t h a t  o n e  of  the  impor tan t  innova t ions  in the  study by Rosenstock and  

Kutne r ,  t h a t  should be r e t a in e d  is the  w e e k ly  s ta f f  m e e t i n g .  W h i le  the d a t a  c o l l e c t e d

14 This in form ation  was o b ta in e d  in informal m ee t ings  with  ad m in i s t r a t iv e  of f ic ia ls  
and  d e p a r tm e n t  m e e t in g s .
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in the  p resen t  s t u d / ,  does no t  b e a r  d i r e c t l y  on the  e f f i c a c y  of  this  t e c h n i q u e ,  t h e r e  

is am p le  a n e c d o t a l  e v i d e n c e  from bo th  pa t ien t s  and  s ta f f  to  suggest  t h a t  one  o f  the  

e f f ec t s  of  th is  m ee t ing  has b een  to  make  li fe on the  " T . C . * 1 f loors more meaningfu l  

for pa t ien ts  a n d  s ta f f .  U n f o r tu n a t e ly ,  th e  t ime a l l o t t e d  for this m e e t in g  has a l r e a d y  

b e e n  r e d u c e d  (personal  c o m m u n ic a t io n ,  H.  Re i tm an ,  O c t .  1971) .

In c o n c lu s io n ,  it appea rs  th a t  it is d i f f i c u l t  t o  spec i fy  just w h a t  mi l ieu  the rapy  

te c h n iq u e s  were  e f f e c t i v e  in the  t h e r a p e u t i c  com munity  p ro je c t  a t  Beth A b rah am .

It may be as Wilmer (1958) po in ted  out  th a t  the im por tan t  a s p e c t  of  t h e  th e r a p e u t i c  

community  a p p ro a c h  is in the  f ina l  a n a ly s t s ,  an  in t a n g ib l e  fac to r  c a l l e d  "a tm osphe re"  . 

C om pla in t s  a b o u t  p a t ien t s  be ing  "m ore  dem and ing"  a n d  "a s k in g  ques t ions  a b o u t  m e d i c a ­

t ion" may r e f l e c t  one  of  the  stresses th a t  s ta f f  members e x p e r i e n c e  in a  th e r a p e u t i c  

community,  To on ou ts ide  ob s e rv e r ,  th e y  look l i ke  signs of  life t h a t  should not  be 

d a m p e n e d .  In con t ra s t  to  the i s o l a t e d ,  depressed  e x i s t e n c e  many p e o p l e  in in s t i tu ­

t ions  e x p e r i e n c e  (Brudno & S e l t z e r ,  1968; H ef fe r in ,  1968) ,  a  number  o f  pa t i e n t s  in 

the  t h e r a p e u t i c  community  p ro je c t  a t  Beth Abraham Hospital  have  found "som eth ing"  

t h a t  has m a de  the i r  l ives more m e a n in g f u l .



-72-

A ppend ix  A — M ate r i a l  Used in thi s  Study
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] .  O N  THE W H O L E ,  H OW  SATISFIED WOULD YOU SAY Y O U  ARE IN YOUR 

WAY OF LIFE T O D A Y ?  ARE Y O U :

 VERY SATISFIED  FAIRLY SATISFIED ________N O T  VERY SATISFIED

2 .  AS YOU GET OLDER, WOULD Y OU  SAY T H IN G S  SEEM T O  BE BETTER OR 

WORSE THAN YOU T H O U G H T  THEY W O U LD  BE?

 BETTER _______ WORSE _____SAME

3 .  ALL IN ALL, HOW MUCH UNHAPPINESS WOULD YOU SAY Y O U  FIND IN 

LIFE T O D A Y ?

 ALMOST N O N E  S O M E ,  BUT N O T  VERY MUCH A G O O D  DEAL

4 .  HOW OFTEN  D O  Y OU  FEEL THERE'S JUST N O  P O IN T  IN L I V I N G ?

 O F T E N  S O M E T IM E S  HARDLY EVER NEVER

5 .  D O  YOU AGREE OR DISAGREE WITH THIS STATEMENT? T H IN G S  JUST KEEP 

G E T T IN G  WORSE FOR ME, AS I GET OLDER?

AGREE DISAGREE

MOHA l , K SC A L E



THE F O L L O W I N G  Q U E ST IO N S  ARE RELATED T O  T H IN G S  THAT Y O U  MIGHT 
BE C O N C E R N E D  A BO U T.  UNDERNEATH EACH Q U E S T I O N ,  THERE ARE FIVE (5) 
POSSIBLE ANSWERS. YOU  ARE T O  CHECK O FF THE ANSWER THAT YOU BELIEVE 
BEST ANSWERS THE Q U E S T I O N .

1 .  H OW  OFTEN  ARE Y OU  TOLD ABOUT C H A N G E S  IN YOUR MEDICAL TREATMENT? 

VERY O FT EN____ FAIRLY O FT EN______ SOMETIMES_____RARELY___ NEVER______

2 .  H O W  O FT EN  D O  YOU HAVE THE FEELING THAT THERE IS N O T H I N G  YOU 
C A N  D O  WELL?

VERY O FT EN____ FAIRLY OFTEN______ SOMETIMES_____RARELY___ NEVER______

3 .  H O W  OFTEN  D O  Y OU  FIND YOURSELF W O R R Y IN G  ABOUT YOUR HEALTH?

VERY OFTEN____ FAIRLY OFTEN______ SOMETIMES_____RARELY___ NEVER_____

4 .  H OW  MUCH D O  Y O U  WORRY ABOUT H O W  WELL Y OU  GET A L O N G  WITH 
OTHER PEOPLE?

VERY M U C H  FAIRLY MUCH SLIGHTLY MUCH N O T  VERY N O T  AT A L L _

5 .  D O  YOU EVER FEEL S O  DISCOURAGED WITH YOURSELF THAT Y O U  W O N D E R  
WHETHER A N Y T H I N G  IS WORTHWHILE?

VERY O FT EN_____ FAIRLY OFTEN______ SOMETIMES_____RARELY___ NEVER______

6 .  H O W  OFTEN  D O  YOU FIND YOURSELF G E T T IN G  A N N O Y E D  AT THE L IV IN G  
C O N D I T I O N S  AT BETH ABRAHAM?

VERY OFTEN_____ FAIRLY OFTEN______ SOMETIMES_____RARELY___ NEVER______

7 .  HOW OFTEN  D O  Y OU  FEEL THAT Y O U  DISLIKE YOURSELF?

VERY OFTEN_____ FAIRLY OFTEN______ SOMETIMES_____RARELY NEVER______

8 .  H OW  MUCH O F  THE TIME DOES YOUR BEING IN PAIN STOP Y O U  FROM  D O I N G  
THE T H IN G S  THAT Y O U  WOULD LIKE T O  D O ?

VERY MUCH FAIRLY M J C H  SOMETIMES ^RARELY NEVER_____

9 .  H OW  OFTEN  D O  Y OU  FEEL S E L F - C O N S C I O U S ?

VERY OFTEN FAIRLY OFTEN SOMETIMES RARELY NEVER



10. HdOW MUCH OF THE TIME D O  Y O U  FEEL THAT Y O U  ARE G E T T IN G  G O O D  
MEDICAL TREATMENT?

VERY MUCH_____FAIRLY M UCH_______ SOMETIMES_____ RARELY_____NEVER 

11. H O W  O FT EN  ARE Y O U  TROUBLED WITH SHYNESS?

VERY O FT E N ____ FAIRLY O FT EN______ SOMETIMES_____ RARELY_____NEVER

12. WHEN IN A G R O U P  O F  PEOPLE, D O  Y O U  HAVE TROUBLE T H I N K I N G  
O F THE RIGHT T H I N G S  TO  TALK ABOUT?

VERY O F T E N  FAIRLY O FT EN  SOMETIMES RARELY NEVER___

13. H O W  RESPONSIVE DO  Y O U  FEEL THE STAFF AT THE HOSPITAL IS TO 
Y O U R  NEEDS?

V E R Y   FAIRLY  S L IG H T L Y  N O T  V ERY  N O T  AT A L L ___

14. H O W  OFTEN D O  Y O U  WOftRY ABOUT WHETHER OTHER PEOPLE LIKE TO 
TO  BE WITH Y O U  ?

VERY OFTEN FAIRLY O F T E N  SOMETIMES RARELY NEVER__

15. H O W  MUCH D O  Y O U  FEEL THAT THE A D M IN ISTRATION  O F  BETH 
ABRAHAM LISTENS TO THE C O M P L A IN T S  O F  PATIENTS?

VERY MUCH FAIRLY MUCH SOMETIMES RARELY NEVER___

16. WHEN Y O U  ARE TRYING T O  C O N V I N C E  OTHER PEOPLE W H O  DISAGREE 
WITH YOUR IDEAS, H O W  WORRIED D O  Y O U  USUALLY FEEL ABOUT THE 
IMPRESSION Y O U  ARE M A K I N G ?

VERY FAIRLY   S L IG H T L Y   N O T  VERY N O T  AT ALL___

17. H O W  OFTEN D O  Y O U  FEEL G O O D  ABOUT YOURSELF?

VERY O FT EN  FAIRLY O F T E N  SOMETIMES RARELY NEVER___

18. H O W  WELL D O  Y O U  FEEL PATIENTS A N D  STAFF GET A L O N G  AT BETH 
ABRAHAM?

VERY WELL FAIRLY WELL SLIGHTLY WELL N O T  VERY WELL___

N O T  AT A L L _____

19. WHEN Y O U  HAVE D O N E  S O M E T H IN G  THAT MAKES Y O U  L O O K  FOO LISH  
H O W  L O N G  D O  Y O U  USUALLY KEEP O N  W O R R Y IN G  ABOUT IT?

VERY L O N G  FIMRLY L O N G  SLIGHTLY N O T  VERY L O N G ___

N O T  AT ALL
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2 0 .  HOW FREE D O  YOU  FEEL TO  C O M P L A IN  ABOUT T H IN G S  THAT Y O U  D O N ' T  
LIKE O N  YOUR FLOOR AT THE HOSPITA L?

VERY______ FAIRLY SLIGHTLY______ N O T  VERY______ N O T  AT ALL_____

2 1 .  WHEN Y O U  THINK ABOUT THE POSSIBILITY THAT SOME O F  YOUR FRIENDS 
A N D  A C Q U A I N T A N C E S  MIGHT N O T  HAVE A G O O D  O P I N I O N  OF Y O U ,  
H O W  C O N C E R N E D  D O  YOU FEEL ABOUT IT?

VERY______ FAIRLY_______SLIGHTLY______ N O T  VERY______ N O T  AT ALL_____

2 2 .  HOW O FT EN  D O  YOU  FEEL BOTHERED OR WORRIED ABOUT WHAT OTHERS 
THINK O F  Y O U ?

VERY OFTEN FAIRLY OFTEN SOMETIMES RARELY NEVER

2 3 .  HOW O FT EN  D O  Y O U  FEEL THAT Y O U  HAVE ALL THE FRIENDS YOU NEED 
AT BETH ABRAHAM?

VERY OFTEN FAIRLY OFTEN SOMETIMES RARELY NEVER



INSTRUCTIONS

THE STATEMENTS O N  THE NEXT PAGES ARE SHORT DESCRIPTIONS OF 
T H I N G S  THAT HAPPEN O N  THE F L O O R .  F R O M  YOUR U N D E R S T A N D IN G  O F  HOW 
THE FLO OR OPERATES, INDICATE WHICH PERSON O R  PERSONS Y O U  THINK WOULD 
HANDLE EACH S IT U A T IO N .  O F  COURSE MORE THAN O N E  PERSON MIGHT HAVE 
HANDLED EACH IN C ID E N T .  FOR EXAMPLE, TAKE THE F O L L O W I N G  INCIDENT:

A PATIENT FELT SICK A N D  HAD HIS TEMPERATURE T A K E N .  W H O  IS LIKELY T O  
HAVE TAKEN HIS TEMPERATURE?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

C O N SID ER  EACH O F  THE ABOVE PEOPLE SEPARATELY. HOW LIKELY WOULD 
EACH OF THESE PEOPLE BE T O  HANDLE THE S IT U A T IO N ?  LET'S TAKE THE NURSE. 
W O U LD  SHE BE THE O N E  TO  TAKE THE PATIENT'S TEMPERATURE ALL OF THE TIME? 
M O S T OF THE TIME? SOM E O F  THE TIM E? RARELY? NEVER? THEN CONSIDER 
THE SO C IA L WORKER. WOULD THEY BE LIKELY T O  TAKE THE PATIENT'S TEMPER­
ATURE? ALL O F  THE TIM E? MOST O F  THE TIME? SOME OF THE TIME? RARELY? 
N EVER? D O  THE SAME FOR THE PATIENT, THEN FOR THE AIDE OR ORDERLY, A N D  
FINALLY FOR THE D O C T O R .  NEXT T O  EACH PERSON THERE ARE FIVE C H O IC E S ,  
CHECK OFF THE WORK THAT Y O U  BELIEVE INDICATES HOW LIKELY THAT PERSON 
W O U LD  BE T O  HANDLE SUCH A N  IN C ID E N T .

IF THE PERSON W O U LD  HANDLE ALL SUCH SITUATIONS CHECK OFF THE WORD 
ALL.

IF THE PERSON WOULD HANDLE MOST SUCH SITUATIONS CHECK OFF THE WORD 
M O S T .

IF THE PERSON WOULD HANDLE SOME OF THESE S IT U A T IO N S ,  CHECK OFF THE 
WORD S O M E .

IF THE PERSON WOULD RARELY HANDLE SUCH S IT U A T IO N S ,  CHECK OFF THE 
W ORD RARELY.

IF THE PERSON W O U LD  NEVER HANDLE SUCH A S IT U A T IO N ,  CHECK OFF THE 
WORD NEVER.

LETS L O O K  AT ANOTHER EXAMPLE:

A WITHDRAWN PATIENT WAS E N C O U R A G E D  T O  S O C IA L IZ E .  W H O  IS LIKELY TO  
HAVE E N C O U R A G E D  H IM ?



NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
DOCTOR: ALL MOST SOME RARELY NEVER

N O W  G O  AHEAD T O  THE STATEMENTS O NTHE F O L L O W I N G  PAGES.  WORK 
Q U IC K L Y ,  D O N ' T  SPEND MUCH TIME T H I N K I N G  ABOUT THE Q U E S T I O N S .
IF Y OU  HAVEN'T SEEN A N Y  SIMILAR IN C ID E N T S ,  GIVE YOUR O P I N I O N .  IT 
IS VERY IMPORTANT THAT Y O U  FILL IN EVERY ANSWER SPACE. IF YOU HAVE 
A N Y  Q U E S T I O N S ,  PLEASE ASK FOR HELP.



1 .  TWO PATIENTS WERE ALWAYS A R G U I N G  ABOUT THE TEMPERATURE O F THE 
AIR C O N D I T I O N I N G  IN THEIR R O O M .  W H O  WOULD HELP SETTLE THE 
A R G U M E N T ?

NURSE: ALL MOST SOME RARELY NEVER
S O C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

2 .  A FEW PATIENTS WANTED T O  G O  T O  A M O V  IE, S O  S O M EB O D Y  TRIED TO  SET 
UP A TRIP. WHICH PERSON OR PERSONS W O U LD  SET UP THE TRIP?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

3 .  A PATIENT WAS U N D R E S S IN G  IN HIS R O O M  WITH THE D O O R  O P E N . THIS 
UPSET SOME O F  THE PATIENTS.  W H O  W OULD TALK T O  HIM ABOUT IT?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER

4 .  A PATIENT THREW 
STOP A C T IN G  LIKE A

SOME DISHES O N  THE F L O O R ,  
C H IL D ?

W H O  W OULD TELL HER TO

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER

5 .  A PATIENT WAS B E C O M IN G  C O N F U S E D  A N D  FORGETFUL.  W H O  WOULD 
TELL HIM THAT HE WOULD BE TAKEN CARE O F ?

NURSE: ALL MOST SOME RARELY NEVER
S O C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER



6 .  A RELATIVE WAS UPSETTING A PATIENT IN THE D I N I N G  R O O M .  W H O  
MIGHT HAVE ASKED THE RELATIVE T O  LEAVE?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER

7 .  W H O  MIGHT TELL A PATIENT THAT HIS PHYSICAL CO M PL A IN TS WERE REALLY 
RELATED T O  HIS E M O T IO N A L  C O N D I T I O N ?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
DOCTOR: ALL MOST SOME RARELY NEVER

8 .  W H O  W O U LD  LEAD A CURRENT EVENTS D IS C U S S IO N  G R O U P  O N  THE F L O O R ?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER

9 .  W H O  W OULD P O IN T  OUT T O  A PATIENT THAT OTHERS STAYED AWAY FROM 
HIM BECAUSE O F  HIS W H I N I N G  A N D  C O M P L A I N I N G  BEHAVIOR?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

10. A RELATIVE O F A PATIENT BECAME DEPRESSED A N D  A N X I O U S  AS A RESULT 
O F  THE PATIENT'S L O N G  STAY IN I . C . U .  W H O  WOULD DISCUSS THE PROBLEM 
WITH HER?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER



11.  S O M E O N E  REASSURED A TERRIBLY A N X I O U S  PATIENT THAT M A N Y  OTHERS 
W H O  HAD HAD SIMILAR MEDICAL PROBLEMS HAD RETURNED FROM  I . C . U . .  
W H O  W O U LD  REASSURE THE PATIENT?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O CT O R: ALL MOST SOME RARELY NEVER

12.  A PATIENT WAS DISTRESSED BECAUSE O F  INFREQUENT VISITS FROM FAMILY 
MEMBERS. W H O  MIGHT TALK T O  HIM ABOUT IT?

NURSE: ALL M OST SOME RARELY NEVER
S O C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O CT O R: ALL MOST SOME RARELY NEVER

13.  A FEMALE PATIENT WAS A N N O Y E D  BECAUSE A MALE PATIENT HAD TRIED TO  
KISS HER. W H O  W O U LD  STEP IN A N D  HANDLE THE PROBLEM?

NURSE: ALL MOST SOME RARELY NEVER
S O C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

14.  a  PATIENT'S RELATIVE WAS TOLD BY S O M E B O D Y  THAT HE MUST STOP 
BELITTLING HER BECAUSE THIS MADE HER FEEL MORE U N H A P P Y .  W H O  MIGHT 
D O  THIS?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O CT O R: ALL MOST SOME RARELY NEVER

15.  A PATIENT CALLED A STAFF MEMBER A BAD N A M E .  
THE A R G U M E N T .

W H O  HELPED T O  SETTLE

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL M OST SOME RARELY NEVER



16.  PATIENTS C O M P L A IN E D  THAT THE MEALS SERVED O N  THE F LO O R  HAD BEEN 
T O O  SKIMPY, A N D  O F  P O O R  Q UA LITY .  W H O  WOULD TRY T O  D O  S O M E T H IN G  
ABOUT G E T T IN G  BETTER MEALS?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

17.  A PATIENT ASKED FOR ADVICE C O N C E R N I N G  HER FAMILY PROBLEMS. W H O  
WOULD TALK T O  HER ABOUT IT?

NURSE: ALL MOST SOME RARELY NEVER
S O C IA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

18.  THE PHO N E WAS BEING USED ALL THE TIME BY O N E  PATIENT, A N D  THE OTHER 
PATIENTS WERE VERY A N G R Y  ABOUT IT. W H O  W O U LD  SETTLE THE A R G U M E N T ?

NURSE; ALL MOST SOME RARELY NEVER
S O C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O CT O R: ALL MOST SOME RARELY NEVER

19.  A PATIENT C O M P L A IN E D  THAT HE HAD N O T H I N G  T O  D O  WITH HIS TIME 
D U R IN G  THE D A Y .  W H O  W O U LD  TRY T O  HELP H I M ?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER

2 0 .  A PATIENT REMAINED WITHDRAWN ALL DAY A N D  REFUSED T O  TAKE PART 
IN A N Y  ACTIVITY THAT HAD BEEN PLANNED FOR H IM .  W H O  WOULD EN CO U R A G E  
HIM T O  STOP BEING S O  W ITH D RAW N?

NURSE: ALL MOST SOME RARELY NEVER
SO C IA L  WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O C T O R : ALL MOST SOME RARELY NEVER
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2 1 .  A PATIENT REFUSED T O  C O M E  TO  THE F L O O R  M E E T IN G .  HIS BEHAVIOR 
HAD BEEN VERY UPSETTING TO EVERYONE O N  THE F L O O R .  W H O  WOULD SPEAK 
T O  HIM ABOUT IT?

NURSE: ALL M OST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER

2 2 .  A RELATIVE WAS TOLD N O T  T O  ASSIST IN TOILETTING A PATIENT BY S O M E ­
O N E .  W H O  WOULD TELL THE RELATIVE N O T  T O  HELP?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL M OST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D OCTOR: ALL MOST SOME RARELY NEVER

2 3 .  A PATIENT BOUGHT ICE CREAM FOR A DIABETIC PATIENT W H O  S H O U L D N 'T  
HAVE A N Y  ICE CREAM. W H O  WOULD SPEAK T O  HIM ABOUT THIS?

NURSE: ALL MOST SOME RARELY NEVER
SOCIA L WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O CT O R: ALL MOST SOME RARELY NEVER

2 4 .  A NEW PATIENT CAME TO THE F L O O R . W H O  WELCOMED HER?

NURSE: ALL MOST SOME RARELY NEVER
SOCIAL WORKER: ALL MOST SOME RARELY NEVER
PATIENT: ALL MOST SOME RARELY NEVER
AIDE OR ORDERLY: ALL MOST SOME RARELY NEVER
D O CT O R: ALL MOST SOME RARELY NEVER
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B e h a v io r  O b se r v a t io n  Rating Sheet

B e h a v io r No. of P e r s o n s % of  T ota l

I: S le ep in g

1 II: S o c ia l  In terac t ion ,  i. e .  ta lk ing  
t o g e th e r  o r  p lay ing  a g a m e

a. two o r  t h r e e  p e r s o n  in te r a c t io n

b. four o r  m o r e  p e r s o n  in te r a c t io n

c .  s o c i a l  in tera c t io n  with s ta f f  m e m b e r  
1 on ly  if  c o n v e r s a t io n .

Ill: P a r a s o c i a l  In tera c t io n
i. e.  w a tch in g  T .  V. in a group  
s o m e  c o m m e n t s  but not c o n v e r s a t io n  
or ,  en g a g ed  in O . T .  t o g e th e r ,  no 
r e a l  c o n v e r s a t io n .

in te r a c t io n  with  s ta f f  m e m b e r  r e - m e d ,

IV: Fu n ct ion a l  N o n - S o c ia l  B e h a v io r  
i. e .  r ea d in g  a book,  o r  w atch in g  
T.  V. in o n e ' s  own r o o m ,  a l s o  
t a k in g  c a r e  of,  o n e ' s  p e r s o n a l  
n e e d s .

V: Null B e h a v io r ,  i . e.  s i t t in g  a lon e  
s ta r in g  in s p a c e ,  s l e e p i n g  in ch a ir .

VI: T a lk s  to  r a t e r  s p o n ta n e o u s ly .
A l s o  included in c a t e g o r y  ab o v e .

-----  -----------  ' - -

T o ta ls :  (all  of  above  e x c e p t  VI )

F lo o r Date T i m e
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I would  l ike to  f ind ou t  how  much you a g r e e  or d i sag ree  with  e a c h  s ta t em en t  b e l o w .
P lease  in d i c a t e  n ex t  to  e a c h  s ta tem en t  how much you a g r e e  or  d i s a g re e  with  i t .  You 
a r e  to  do th i s ,  by w r i t i n g +1 , + 2 , + 3  or - 1 , - 2 , - 3 :  d e p e n d in g  on how you feel  in e a c h  c a s e .

+3 :  t AGREE VERY MUCH - 1 :  I DISAGREE A LITTLE
+2: I AGREE PRETTY MUCH - 2 :  I DISAGREE PRETTY MUCH
+3: I AGREE A LITTLE -3 :  I DISAGREE VERY MUCH

________  1.  Parents  o f  d i s ab led  c h i ld r e n  should  be  less s t r i c t  than  o th e r  p a r e n t s .

2 .  Phys ica l ly  d i sab led  persons a r e  just as i n t e l l i g e n t  as n o n - d i s a b l e d  o n e s .

3 .  D isab led  p e o p l e  a r e  usua l ly  e a s ie r  to  ge t  a l o n g  with  th a n  o ther  p e o p l e .

4 .  Most  d i sab led  peop le  fee l  sorry for th e m s e lv es .

5 .  D isabled  p e o p le  a r e  the  same as a n y o n e  e l s e .

6 .  There s h o u ld n ' t  be s p ec ia l  schools for d i sab led  c h i l d r e n .

7 .  It would  be best  for d i sab led  persons to l i ve  and  work in spec ia l  com m uni t ie s .

8 .  It is up to  the  gov e rn m e n t  to t a k e  c a r e  of  d i sab led  pe rsons .

9 .  Most  d i s a b le d  p e o p l e  worry a  g r e a t  d e a l .

10. D isabled  p e o p le  should  no t  be e x p e c t e d  to m e e t  the  same s tandards  as 
n o n - d i s a b l e d  p e o p l e .

11.  D isabled  p e o p l e  a re  as happy  as n o n - d i s a b l e d  ones .

12 .  S eve re ly  d i sab led  p e o p le  a re  no ha rd e r  to  g e t  a long  with  than  those with
minor d i s a b i l i t i e s .

13.  It is almost  impossible for a  d isab led  person to  lead  a  normal l i f e .

14.  You should  no t  e x p e c t  too  much from d isab led  p e o p l e .

15 .  Disab led p e o p le  te nd  to  k e e p  to  themselves  much of  the  t im e .

16 .  D isabled  p e o p le  a r e  more eas i ly  upse t  than  n o n - d i s a b l e d  p e o p l e .

17.  D isabled  persons c a n n o t  h a v e  a  normal  soc ia l  l i f e .

18.  Most d i sab led  peop le  fee l  tha t  they  a r e  no t  as good as o th e r  p e o p l e .

19 .  You h a v e  to  be ca re fu l  o f  w ha t  you say  when  you a re  w ith  d isab led  
p e o p l e .

2 0 .  D isab led  p e o p l e  o re  o f ten  g ro u c h y .
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THE F O L L O W I N G  LIST O F Q U E S T IO N S  ARE RELATED T O  HOW Y O U  FEEL ABOUT 

YOUR J O B .  EACH OF THE Q U E ST IO N S  REFERS T O  A DIFFERENT ASPECT O F  YOUR 

J O B .  PLEASE INDICATE HOW Y O U  FEEL ABOUT THIS ASPECT O F  YOUR J O B  BY 

FILLING IN THE APPROPRIATE NUMBER IN THE LEFT HAND M A R G IN  NEXT TO  THE 

Q U E S T I O N .  THESE NUMBERS ARE INDICATED IN THE F O L L O W I N G  KEY:

1.  COMPLETELY SATISFIED: I c o u l d n ' t  r e a s o n ab ly  des i re  m ore .

2 .  VERY SATISFIED: I d o n ' t  th ink  th ings c o u ld  be improved a  g r e a t  d e a l .

3 .  QUITE SATISFIED: I l ike the  s i tu a t io n  as it is p re t ty  well  -  I c a n ' t  r e a l ly  

c o m p l a i n .

4 .  FAIRLY SATISFIED: Things cou ld  be b e t t e r ,  but  I'm sti l l  a  l i t t l e  more 

sa t i s f ied  than  d i s sa t i s f i ed .

5 .  BALANCED FEELINGS: My fee l ings  toward  this a re  a bou t  e v e n .  It 's not  good ,

but  i t ' s  not  b a d .  I'm a bou t  as sa t i s f ied  as d i s s a t i s f i ed .

6 .  SLIGHTLY DISSATISFIED: I te nd  to  be  a  l i t t l e  more di ssat i sf ied  than  s a t i s f i e d .

7 .  QUITE DISSATISFIED: I am d e f in i t e l y  not  sa t i s f ied  with th i s .

8 .  VERY DISSATISFIED: I feel  very  d is sat i sf ied  with  th i s .

9 .  EXTREMELY DISSATISFIED: I a n  e x t r e m e l y  d issa t i sf ied  a n d  d isp leased  with  th is .
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1.  H O W  D O  Y O U  FEEL ABOUT THE A M O U N T  O F  PAY YOU  RECEIVE 

O N  YOUR J O B ?

2 .  H O W  D O  Y O U  FEEL ABOUT THE J O B  SECURITY O F YOUR J O B ?

3 .  H OW  D O  Y OU  FEEL ABOUT THE PHYSICAL W O R K I N G  C O N D I T I O N S  

OF YOUR J O B ?

4 .  H O W  D O  Y O U  FEEL ABOUT THE OPPORTUNITY FOR LEARNING NEW 

SKILLS THAT WOULD MAKE Y OUR J O B  MORE M E A N I N G F U L ?

5 .  H O W  D O  Y OU  FEEL ABOUT THE A D M IN IST R A T IO N 'S  ATTITUDE 

TOWARD STAFF MEMBERS?

6 .  H O W  D O  Y OU  FEEL ABOUT THE PATIENTS'  ATTITUDE TOWARD STAFF 

MEMBERS?

7 .  H O W  D O  Y O U  FEEL ABOUT THE PERSONALITY A N D  TEMPERAMENT 

O F YOUR IMMEDIATE SUPERVISOR?

8 .  H O W  D O  Y O U  FEEL ABOUT THE WAY STAFF MEMBERS ARE INFORMED 

O F THEIR J O B  PERFORMANCE?

9 .  H OW  D O  Y O U  FEEL ABOUT THE KIND OF WORK Y OU  D O ?

10. H O W  D O  YOU  FEEL ABOUT YOUR RELATIONS WITH YOUR C O ­

WORKERS?



FOR Q U E S T IO N S  10 -  2 0 ,  WE ARE INTERESTED IN F I N D I N G  OUT H OW  

IMPORTANT DIFFERENT ASPECTS O F  YOUR J O B  ARE T O  Y O U . INDICATE H O W  

IMPORTANT THIS ASPECT O F YOUR J O B  IS BY FILLING IN THE APPROPRIATE 

NUMBER IN THE LEFT HAND M ARG IN  NEXT T O  THE Q U E S T I O N .  THESE NUMBERS 

ARE INDICATED IN THE KEY (KEY II) BELOW:

1.  O F  N O  IMPORTANCE: THIS ASPECT HAS N O  REAL IMPORTANCE T O  ME.

2 .  OF LITTLE IMPORTANCE: I WOULD O N L Y  BE SLIGHTLY BOTHERED OR 
A N N O Y E D  IF I WERE N O T  SATISFIED WITH THIS.

3 .  O F  SOME IMPORTANCE: THIS FACTOR IS IMPORTANT E N O U G H  THAT I 
WOULD BE FAIRLY UNHAPPY IF N O T  SATISFIED WITH IT.

4 .  VERY IMPORTANT: IF I WERE N O T  SATISFIED WITH THIS I MIGHT N O T  LEAVE 
MY J O B ,  BUT I WOULD BE EXTREMELY U N H A P P Y .

5 .  EXTREMELY IMPORTANT: I WOULD PROBABLY L O O K  FOR ANOTHER J O B  IF 
I WERE N O T  REASONABLY SATISFIED WITH THIS.

Q U E ST IO N S :

________ 11 .  H OW  IMPORTANT IS THE A M O U N T  OF PAY YOU RECEIVE?

________ 12 .  H OW  IMPORTANT IS YOUR J O B  SECURITY?

________ 13.  H O W  IMPORTANT T O  YOU ARE THE PHYSICAL W O R K IN G  C O N D I T I O N S ?

14.  H OW  IMPORTANT TO  Y O U  IS THE OPPORTUNITY FOR LEARNING NEW 
SKILLS THAT WOULD MAKE YOUR J O B  MORE M E A N I N G F U L ?

15.  H OW  IMPORTANT TO  YOU IS THE A D M IN IST R A T IO N 'S  ATTITUDE A N D  
RESPONSIVENESS T O  ITS EMPLOYEES?

16.  H O W  IMPORTANT T O  Y O U  IS THE PATIENT'S ATTITUDE TOWARD STAFF 
MEMBERS?

17.  H OW  IMPORTANT TO  YOU IS THE PERSONALITY A N D  TEMPERAMENT 
OF YOUR IMMEDIATE SUPERVISOR?

18.  H O W  IMPORTANT TO  YOU IS THE WAY STAFF MEMBERS ARE INFORMED 
O F THEIR J O B  PERFORMANCE?

________ 19.  H O W  IMPORTANT T O  YOU IS THE K IND OF WORK Y O U  D O ?

2 0 .  H O W  IMPORTANT TO  YOU ARE YOUR RELATIONS WITH YOUR 
FELLOW STAFF MEMBERS?
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N O W  PLEASE RATE YOUR OVERALL ATTITUDE TOWARD YOUR J O B  BY CIRCLIN G  

O N E  O F  THE F O L L O W I N G :

1 .  COMPLETELY SATISFIED: I FEEL THAT MY PRESENT J O B  OFFERS ME EVERY­

T H IN G  I C O U L D  REASONABLY DESIRE.

2 .  VERY SATISFIED: I LIKE MY J O B  VERY MUCH A N D  FEEL THAT THERE ARE FEW 

PLACES IN WHICH I C O ULD  D O  BETTER.

3 * QUITE SATISFIED: I LIKE MY J O B  REASONABLY WELL, I HAVE N O  REAL 

C O M P L A IN T S .

4 .  FAIRLY SATISFIED: I AM FAIRLY SATISFIED WITH MY J O B .  THERE ARE A FEW 

T H IN G S  I D O N 'T  LIKE ABOUT IT, BUT I 'M STILL A LITTLE MORE SATISFIED THAN 

DISSATISFIED.

5 .  BALANCED FEELINGS: THERE ARE AS M A N Y  T H IN G S  THAT I LIKE ABOUT MY 

J O B  AS THERE ARE THAT I DISLIKE -  MY FEELINGS ARE ABOUT EQUAL IN 

BOTH D IR EC TIO N S.

6 .  SLIGHTLY DISSATISFIED: I TEND T O  BE A LITTLE MORE DISSATISFIED THAN 

SATISFIED WITH MY J O B .
DiS

7 .  QUITE DISSATISFIED: I'M*PLEASED WITH MY J O B .  I PROBABLY W O N ' T  Q U IT ,  

BUT I 'M  DEFINITELY N O T  SATISFIED.

8 .  VERY DISSATISFIED: I A M  VERY DISPLEASED WITH MY J O B .  THERE HAVE BEEN 

TIMES W H EN  I HAVE T H O U G H T  ABOUT F I N D I N G  ANOTHER J O B .

9 .  EXTREMELY DISSATISFIED: I A M  EXTREMELY DISSATISFIED WITH MY J O B .

I A M  T H I N K I N G  O F Q U I T T I N G  OR AT LEAST O F SERIOUSLY L O O K IN G  

A R O U N D  FOR A N O T H E R .



These o r e  samples o f  the  p ic tu res  used in t h e  s tu d y .  It should be  no ted  t h a t  th e  
o r ig ina l  p ic tu res  w e re  both  b igge r  ( 3 1/2" by 5 " )  a n d  b r ig h t e r .  A p p ro x im a te ly  9 0 %  
of the  Ss p a r t i c ip a t in g  in the  study a l lo w e d  E to  pho tograph  th e m .

•A

*

Appendix B



A p p e n d i x  C

Descr ipt ion of r,T . C . " and "bon-T. C . " Floors

The* h a s l c  p h y s i c a l  Layouts  o f  t h e  "T.C." and "Non- T. C. "  f l o o r s  
a r e  i d e n t i c a l .  There  a r e  3h or  37 p a t i e n t s  on e a c h  f l o o r  In e i t h e r  
s i n g l e  or  d o u b l e  r ooms ,  and a p p r o x i m a t e l y  t h e  same number o f  s t a f f  
members on e a c h  f l o o r .

There are, however, a number of differences in the way the 
floors are run. "T.C." staff members attend a weekly staff meeting, 
where they are often asked to put the Ir knowledge of pat lent s on tlie 
line. There fs also the clear expectation that tliev are to talk to 
patients on a personal level, and about problems related to their floor. 
When necessary this information Is to be communicated to other members 
of the professional staff. Staff members also work with patients in 
"O.T."; in preparing special events; as well as conducting a 'Valk 
program" where patients are taken out on a weekly shopping trip. They 
also have to relate to the executive officers of the floor; work with 
whatever committees are functioning; and facilitate the orientation of 
new patients to the floor, working out problems between patients where 
possible. This is not true for staff members on the "don-T.C." floors.

During tlie " T . C ." pro 1 ect , patients had a number of cnmmi 11ees 
in operation. The executive committee, dietary committee, social recrea­
tion committee, nursing committee, adjustment committee, and the haum- 
Kothschild committee, were some of the committees operating, during the 
official project, and there were as manv as two or three committee meeting 
a week. Floors ABR and 7 UK ("N'on-T. C." floors) have never had committees 
in operation. While "T.C." floors have long had a sunshine club to buy 
presents for needy patients, floor fdlk is only now beginning one. While 
"T.C." floors have a monthly meeting of all patients, MSk and 715U have 
bi-weekly meetings.

S i n c e  t h e  o f f i c i a l  t e r m i n a t i o n  o f  t he  t h e r a p e u t i c  communi ty  
program i n  March,  1^ 7 0 , a number o f  t h e  p a t i e n t  c o m m i t t e e s  have  been  
d i s b a n d e d ,  and p a t i e n t  a c t i v i t y  on t h e  c o m m i t t e e s  h a s  dropped o f f  s ome ­
w h a t .  S t a f f  a c t i v i t y ,  a p a r t  from a r e d u c t i o n  i n  t h e  t i me  a l l o t t e d  f o r  
t h e  w e e k l v  s t a f f  m e e t i n g ,  has  n o t  dr oppe d  o f f  s i g n i f i c a n t l y .  I t  i s  a l s o  
i n t e r e s t i n g  t o  n o t e  t h a t  in t h e  p a s t  s e v e r a l  months  t h e  p a t i e n t s  on ffiP 
have  be e n  t a l k i n g  t o  some o f  t n e  p a t i e n t s  on 3b1’. and MS" t o  t r y  t o  g e t  
some i n f o r m a t i o n  ab o u t  "T. C. "  wh i c h  t h e y  can a p p l y  t o  t h e i r  own f l o o r .
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