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A b s t r a c t

THE EVOLUTION OF A STAR:

THE CAREER OF VIOLA ALLEN, 1882-1918 

by

RITA M. PLOTNICKI

A d v i s o r :  Vera M. R obe r t s

The y e a r s  1880 to  1918 were a t ime  o f  t r a n s i t i o n  in t h e  American t h e a t r e .

In e v a l u a t i n g  t h i s  p e r i o d ,  many s c h o l a r s  c o n c e n t r a t e  on t h e  p e r s o n a l i t i e s

and p r o d u c t i o n s  which were s i g n i f i c a n t  in t h e  e v o l u t i o n  o f  t h e  modern

American t h e a t r e .  P rominent  t u r n - o f - t h e - c e n t u r y  a r t i s t s ,  who be longed

t o  t h e  m ains t ream  r a t h e r  than  t o  t h e  va nguard  o f  t h e  new e r a ,  a r e  o f t e n

examined i n a d e q u a t e l y  o r  ignored  e n t i r e l y .  While  many f o r g o t t e n  s t a r s  o f

th e  l a t e  n i n e t e e n t h  c e n t u r y  American t h e a t r e  a r e  w or thy  o f  s t u d y ,  t h i s

p a p e r  examines t h e  c a r e e r  o f  V io l a  A l l e n .  Her t h i r t y - s i x  y e a r s  on s t a g e —

from 1882 t o  1918— span t h e  t r a n s i t i o n a l  p e r i o d  o f  American t h e a t r e .

As a young a c t r e s s ,  H i s s  A l l en  worked w i t h  many s t a r s  o f  t h e  o l d e r

school  o f  a c t i n g :  John McCullough,  Lawrence B a r r e t t ,  Jo seph  J e f f e r s o n

I I I ,  and Tomasso S a l v i n i  in t h e  c l a s s i c  t r a g e d i e s  and com ed ies .  She was

a l s o  known f o r  h e r  p e r fo rm a n c es  in a v a r i e t y  o f  con tem pora ry  dramas:

E s m e r a ld a , Held by t h e  Enemy, S a i n t s  and S i n n e r s , Hoodman B l i n d , and

Shenandoah. Twice,  in d i f f e r e n t  p h a s e s  o f  h e r  c a r e e r ,  V io l a  A l len  was

l e a d i n g  lady  o f  a r e s i d e n t  s t o c k  company, an i m p o r ta n t  n i n e t e e n t h  c e n t u r y

i n s t i t u t i o n .  During t h e  season  o f  1888-89 ,  she  pe r fo rm ed  w i t h  t h e  Boston
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Museum S tock  Company, In 1893, C h a r l e s  Frohman, a s i g n i f i c a n t  p r o d u c e r ,  

founded t h e  Empire T h e a t r e  Company, and Miss  A l l en  soon became t h e  

l e a d i n g  l a d y .  She l e f t  t h e  company in 1898 a nd ,  unde r  t h e  management 

o f  George C. T y l e r  o f  L i e b l e r  and Company, Miss A l l e n  became a s t a r  in 

t h e  d r a m a t i z a t i o n  o f  Hal l  C a i n e ' s  n o v e l ,  The C h r i s t i a n . As a s t a r ,  V io la  

A l l e n  g r e a t l y  a f f e c t e d  t h e  p l a y s  in which she  a p p e a r e d .  She worked w i t h  

t h e  a u t h o r s  o f  s e v e r a l  o f  h e r  d r a m a t i c  v e h i c l e s .  O f t e n ,  h e r  i n f l u e n c e  

can be seen in t h e  c a s t i n g ,  s t a g e  management o r  d e s ig n  o f  a p r o d u c t i o n .

She had t h e  g r e a t e s t  i n f l u e n c e  on t h e  t h r e e  S hakespea rean  r e v i v a l s  t h a t  

were h e r  s t a r r i n g  v e h i c l e s  a f t e r  1903, when she  l e f t  L i e b l e r  and Company, 

When she r e t u r n e d  t o  t h e  management o f  L i e b l e r  and Company in 1908, he r  

c a r e e r  e n t e r e d  a new, somewhat u n c e r t a i n  p h a s e .  While  The White  S i s t e r  

was h i g h l y  s u c c e s s f u l ,  some o f  h e r  v e h i c l e s — such a s  The Daughte r  o f  

Heaven- -were  f a i l u r e s ,  r e f l e c t i n g  t h e  c ha ng ing  t h e a t r i c a l  t a s t e  and t h e  

i n c r e a s e d  p o p u l a r i t y  o f  t h e  movie s .  Miss A l l e n  a l s o  a c t e d  f o r  a b r i e f  

p e r i o d  in f i l m ,  c o m p l e t i n g  t h e  f i r s t  v e r s i o n  o f  The White  S i s t e r  in 1915. 

When she made h e r  l a s t  a pp e a r a n c e  on t h e  New York s t a g e  in 1918, V io l a  

A l l e n  c l o s e d  a c a r e e r  t h a t  spanned  o v e r  t h r e e  d e c ad e s  in t h e  American 

t h e a t r e ,  and in which she p l a y e d  o v e r  e i g h t y  r o l e s  in such d i v e r s e  dramas 

a s  Esmera lda and M acbe th , and worked w i th  t h e  l e a d i n g  a c t o r s  and managers
k

o f  t h e  e r a .  How she  a t t a i n e d  h e r  enormous p o p u l a r i t y ,  what  c h a r a c t e r i s t i c s  

she  p o s s e s s e d  a s  an a c t r e s s ,  and what  c o n t r i b u t i o n s  she  made t o  t h e  

t h e a t r e  in h e r  e r a — and in t h e  deve lopment  o f  t h e  American t h e a t r e — a r e  

t h e  fo c u s  o f  t h i s  s t u d y .

v



ACKNOWLEDGEMENTS

The p o p u l a r  image o f  a s c h o l a r  i s  t h a t  o f  a p e r s o n  locked  away 

in a l o n e l y  g a r r e t t  t o  p u r s u e  h i s  s t u d i e s  in i s o l a t i o n .  My own e x p e r ­

i e n c e s  in p r e p a r i n g  t h i s  d i s s e r t a t i o n  c o n t r a d i c t  t h i s  n o t i o n .  My s tu d y  

would have been i m p o s s ib l e  w i t h o u t  t h e  a i d  o f  many p e o p le  whose e f f o r t s  

I wish t o  acknowledge.

The members o f  my d i s s e r t a t i o n  commit tee  g e n e r o u s l y  gave me 

t h e i r  t im e  and t h o u g h t s .  Dr. Vera M. R o b e r t s ,  my c h a i r m a n ,  was p a r ­

t i c u l a r l y  h e l p f u l  in d e c i d i n g  t h e  focus  o f  t h e  d i s s e r t a t i o n  and in 

f o r m u l a t i n g  th e  o u t l i n e  f o r  t h e  s t u d y .  Dr. Glenn M. Loney h e lp e d  me 

t o  improve th e  s t y l e  o f  t h e  work by h i s  s u g g e s t i o n s  f o r  e d i t i n g ,  and 

by h i s  humorous comments. Dr. S t a n l e y  A. Waren, who was k ind  enough 

t o  f i l l  an unexpec ted  vacancy  on t h e  c om m it t ee ,  made many s u g g e s t i o n s  

t o  improve th e  c l a r i t y  o f  t h e  d i s s e r t a t i o n .  I am g r a t e f u l  f o r  t h e i r  

many c o n t r i b u t i o n s  and f o r  t h e i r  encouragement  o f  my work.

Another  group o f  pe op le  who were i n d i s p e n s a b l e  t o  my r e s e a r c h  

were t h e  many l i b r a r i a n s  who a id e d  me. The e n t i r e  s t a f f  o f  t h e  T h e a t r e  

C o l l e c t i o n  o f  t h e  Pe r fo rm ing  A r t s  R esea rch  C e n te r  o f  t h e  New York P u b l i c  

L i b r a r y  a t  L in c o ln  C e n t e r  was o u t s t a n d i n g  in p r o v i d i n g  t h e  i n f o r m a t i o n  

I needed .  I wish t o  thank  Paul  Myers ,  t h e  c u r a t o r ,  and h i s  s t a f f :

Doro thy  Swerdlove,  Donald W. Fowle,  Rode r ick  L. B l a d e l ,  B e t ty  Wharton,  

Maxwell S i lv e r m a n ,  Monty Arnold  and David Bartholomew, f o r  t h e i r  h e l p  

in my months o f  r e s e a r c h  a t  L inco ln  C e n t e r .  During my v i s i t s  t o  o t h e r  

l i b r a r i e s  I a l s o  r e c e i v e d  gene rous  and c h e e r f u l  h e l p  from t h e i r  s t a f f s .

vi



To J e a n n e t t e  Newlin and Martha Mahard o f  t h e  Harvard T h e a t r e  C o l l e c t i o n ,  

Geri  Duclow o f  t h e  T h e a t r e  C o l l e c t i o n  o f  t h e  P h i l a d e l p h i a  F ree  L i b r a r y ,  

Mary Henderson and Wendy Warnke o f  t h e  T h e a t r e  C o l l e c t i o n  o f  the  

Museum o f  t h e  C i t y  o f  New York, and B arba ra  Humphrys o f  t h e  Motion 

P i c t u r e  D i v i s i o n  o f  t h e  L i b r a r y  o f  C ong res s ,  I e x te n d  my g r a t i t u d e .

A t h i r d  group o f  pe o p le  who were i n s t r u m e n t a l  in t h e  p r e p a r a ­

t i o n  o f  t h i s  d i s s e r t a t i o n  were my f r i e n d s ,  who gave me t h e i r  moral 

s u p p o r t  and p r a c t i c a l  a i d .  Jo s ep h  J .  Brennan and t h e  l a t e  R. Dale Snow 

conv inced  me t o  beg in  my Ph.D. s t u d i e s ,  and Dale  i n t r o d u c e d  me t o  t h e  

n i n e t e e n t h  c e n t u r y  American t h e a t r e .  A lv in  G o ld fa rb  was my Chicago 

r e s e a r c h e r ,  a s  wel l  a s  someone whom I c o u ld  c a l l  when e v e r y t h i n g  seemed 

t o  be c o l l a p s i n g .  Kate K e l l n e r  typed  and e d i t e d  my f i r s t  d r a f t ,  met 

t h e  im p o s s ib l e  d e a d l i n e s ,  and s t i l l  gave me h e r  f r i e n d s h i p .  V a l e r i e  

F e t t e r  Davison typed  t h e  f i n a l  d r a f t  w i th  p r o f e s s i o n a l i s m ,  e d i t o r i a l  

s k i l l  and warmth.  Arnold Rood a r r a n g e d  some o f  t h e  r e s e a r c h  and answered  

my many q u e s t i o n s .  Joan  Lautman and Joseph  and P h y l l i s  Ruzbarsky p r o ­

v ided  s h e l t e r  t o  a w ande r ing  s c h o l a r .  My c o u s i n s ,  Andrew and Joseph  

V o r o z i l c h a k  gave me t i m e l y  s u p p o r t .  Peggy Knapp was alw ays  t h e r e  t o  

l i s t e n .  C h a r l e s  J .  R i l e y  no t  o n l y  p r o o f r e a d  t h e  f i n a l  copy ,  b u t  gave 

me t h e  encouragement  and u n d e r s t a n d i n g  I needed  t o  f i n i s h  t h e  f i n a l  

d r a f t .  To a l l  o f  my f r i e n d s  I s a y ,  "Thank y o u . "

Th i s  d i s s e r t a t i o n  i s  d e d i c a t e d  t o  t h e  memory o f  my f a t h e r ,

Adam Leo P l o t n i c k i .  He would have been so  p roud .



TABLE OF CONTENTS

INTRODUCTION .................................................................................................................. 1

Cha p te r

I. APPRENTICESHIP ...........................................................................................  5

I I .  THE EMPIRE THEATRE COMPANY ............................................................... 53

I I I .  THE NEW STA R..................................................................................................... 92

IV. A STAR IN SHAKESPEARE............................................................................136

V. THE STAR'S LATE CAREER............................................................................178

CONCLUSION....................................................................................................................... 221

SELECTED BIBLIOGRAPHY 230



1

INTRODUCTION

The y e a r s  1880 t o  1918 were a t im e  o f  t r a n s i t i o n  in t h e  American 

t h e a t r e .  In e v a l u a t i n g  t h i s  p e r i o d ,  many s c h o l a r s  c o n c e n t r a t e  on th e  

p e r s o n a l i t i e s  and p r o d u c t i o n s  which were s i g n i f i c a n t  in t h e  e v o l u t i o n  o f  

th e  modern American t h e a t r e .  P rominent  t u r n - o f - t h e - c e n t u r y  a r t i s t s ,  who 

be longed  t o  t h e  m ains t ream  r a t h e r  than  t o  t h e  vangua rd  o f  t h e  new e r a ,  

a r e  o f t e n  examined i n a d e q u a t e l y  o r  igno red  e n t i r e l y .  The l a c k  o f  s u f ­

f i c i e n t  s t u d i e s  on im p o r ta n t  l a t e  n i n e t e e n t h  c e n t u r y  f i g u r e s  g i v e s  a 

na rrow and sometimes b i a s e d  view o f  a v a r i e d  t h e a t r i c a l  epoch .

One way to  i n c r e a s e  o u r  knowledge o f  t u r n - o f - t h e - c e n t u r y  American 

t h e a t r e  i s  by t r a c i n g  t h e  c a r e e r  o f  one o f  t h e  many s t a r s  who e x e m p l i ­

f i e d  t h e  t r a d i t i o n s  o f  t h e  n i n e t e e n t h  c e n t u r y .  Such a s tu d y  c o u ld  be 

v a l u a b l e  f o r  t h e  i n f o r m a t io n  i t  p r o v id e d  on a p e r f o r m e r  who, t h ro u g h  

t a l e n t ,  p e r s e v e r e n c e  and l u c k ,  reached  t h e  to p  o f  h i s  p r o f e s s i o n .

Though each a c t o r ' s  c a r e e r  i s  u n i q u e ,  t h e r e  a r e some e l e m e n t s  common 

t o  any s u c c e s s f u l  p e r f o r m e r  in a c e r t a i n  e r a .  By s t u d y i n g  a s i n g l e  

p e r f o r m e r ,  one can l e a r n  o f  an e r a ' s  p r e f e r e n c e s  and s e e  how changes 

in t a s t e  a f f e c t e d  t h e  t h e a t r i c a l  e s t a b l i s h m e n t .  Such a s tu d y  c o u ld  a l s o  

r evea l  some o f  t h e  t h e a t r i c a l  p r a c t i c e s  o f  t h e  t i m e ,  e s p e c i a l l y  in a c t -  

ing ,  d i r e c t i n g ,  and management.

While many f o r g o t t e n  s t a r s  o f  t h e  l a t e  n i n e t e e n t h  c e n t u r y  

American t h e a t r e  a r e  wor thy  o f  s t u d y ,  t h i s  p a p e r  w i l l  examine t h e  c a r e e r  

o f  V io l a  A l l e n .  Her t h i r t y - s i x  y e a r s  on s t a g e ,  f rom 1882 t o  1918, span 

the  t r a n s i t i o n a l  p e r i o d  o f  American t h e a t r e .  As a young a c t r e s s ,  Miss



A l len  worked w i t h  many s t a r s  o f  t h e  o l d e r  school  o f  a c t i n g :  John 

McCullough,  Lawrence B a r r e t t ,  Joseph  J e f f e r s o n  I I I ,  and Tomasso S a l v i n i  

in t h e  c l a s s i c  t r a g e d i e s  and com ed ies .  She a l s o  was known f o r  h e r  p e r ­

formances in a v a r i e t y  o f  con te m pora ry  dramas :  E s m e r a ld a , Held by t h e

Enemy, S a i n t s  and S i n n e r s , Hoodman B l i n d , and Shenandoah .

Twice ,  in d i f f e r e n t  p h a s e s  o f  h e r  c a r e e r ,  V i o l a  A l l en  was l e a d ­

ing lady o f  a r e s i d e n t  s t o c k  company, an im p o r ta n t  n i n e t e e n t h  c e n t u r y  

t h e a t r i c a l  i n s t i t u t i o n .  Dur ing  t h e  season  o f  1888-1889 ,  she  pe rfo rmed  

w i t h  t h e  Boston Museum S tock  Company, one o f  t h e  o l d e s t  in t h e  c o u n t r y .  

In 1893, C h a r l e s  Frohman, a s i g n i f i c a n t  p r o d u c e r ,  founded t h e  Empire 

T h e a t r e  Company and Miss A l l en  soon became t h e  l e a d i n g  lady .  By 1898 , 

when she  l e f t  t h e  company, r e s i d e n t  t r o u p e s  were d i s a p p e a r i n g  from t h e  

American t h e a t r i c a l  s c e n e .

What r e p l a c e d  t h e  r e s i d e n t  s t o c k  company was t h e  s t a r  sys tem

and t h e  long run .  S ince  t h i s  s t u d y  i s  examin ing  s t a n d a r d  t h e a t r i c a l

p r a c t i c e s  f rom 1880 t o  1918, i t  must  c o n s i d e r  t h e  c o n c e p t  o f  a " s t a r . "

Though t h e  te rm  was n e v e r  p r e c i s e l y  d e f i n e d  by t h e  t h e a t r e  o f  t h a t

p e r i o d ,  Kenneth H a r r i s  has  p r o v id e d  a modern e x p l a n a t i o n  o f  t h e  t e rm :

Tha t  i s ,  s t a r h o o d  in t h e  American commercial  t h e a t r e  a t  t h e  
t u r n  o f  t h e  c e n t u r y  was as  much t h e  r e s u l t  o f  a s e m a n t i c  
p r o c e s s  a s  t h e  l o g i c a l  outcome o f  a r t i s t i c  competence o r  
a u d ie n c e  p o p u l a r i t y .  The a c t o r  became a s t a r  when th e  
naming e n t i t l e d  him,  sometimes o v e r n i g h t ,  t o  one o r  more 
o f  t h e  f o l l o w i n g  p r e r e q u i s i t e s  o f  s ta rdom :  f e a t u r e d  b i l l i n g ;  
an o p p o r t u n i t y  f o r  an e f f e c t i v e  v o i c e  in t h e  s e l e c t i o n ,  
c a s t i n g ,  i n t e r p r e t a t i o n  and s t a g e  management o f  t h e  p l a y ;  
a h ig h  s a l a r y ;  a p e r c e n t a g e  o f  g r o s s  r e c e i p t s ,  s p e c i a l  t r a v e l  
and l i v i n g  a r r a n g e m e n ts  w h i l e  on t h e  r o a d ;  and o t h e r  b e n e f i t s  
f i t t i n g  h i s  l o n g e v i t y  and s t a t u s  a s  a s t a r . 1

Kenneth H a r r i s ,  "George C. T y l e r  and t h e  L i e b l e r  Company: A Study  
o f  t h e  American T h e a t r i c a l  P ro d u c e r  a t  Work" (Ph.D.  d i s s e r t a t i o n ,  Univ­
e r s i t y  o f  Iowa, 197*0, pp. 173-17**.
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Under t h e  management o f  George C. T y l e r  o f  L i e b J e r  and Company, Miss 

A l len  became a s t a r  in 1898 in t h e  d r a m a t i z a t i o n  o f  Hal l  C a i n e ' s  n o v e l ,  

The C h r i s t i a n .

As a s t a r ,  V io l a  A l l en  g r e a t l y  a f f e c t e d  th e  p l a y s  in which she 

a p p e a r e d .  She worked w i t h  t h e  a u t h o r s  o f  s e v e r a l  o f  h e r  d r a m a t i c  v e h i c l e s .  

Of ten  h e r  i n f l u e n c e  can be seen  in t h e  c a s t i n g ,  s t a g e  management o r  

d e s ig n  o f  a p r o d u c t i o n .  She had t h e  g r e a t e s t  i n f l u e n c e  on t h e  t h r e e  

Shakespea rean  r e v i v a l s  t h a t  were h e r  s t a r r i n g  v e h i c l e s  a f t e r  1903,  when 

she  l e f t  L i e b l e r  and Company. Though under  t h e  nominal a e g i s  o f  Nixon 

and Zimmerman from 190** t o  1907, Miss  A l l e n  was r e s p o n s i b l e  f o r  T w e l f th  

N i g h t , The W i n t e r ' s  T a l e , and Cym beline .

When she  r e t u r n e d  t o  t h e  management o f  L i e b l e r  and Company in 

1908, h e r  c a r e e r  e n t e r e d  a new, somewhat u n c e r t a i n  p h a s e .  While  The White 

S i s t e r  was h i g h l y  s u c c e s s f u l ,  some o f  h e r  v e h i c l e s ,  such  a s  The Daughte r  

o f  Heaven, were f a i l u r e s ,  r e f l e c t i n g  t h e  c hang ing  t h e a t r i c a l  t a s t e  and 

t h e  i n c r e a s e d  p o p u l a r i t y  o f  t h e  movies .  Miss  A l l en  a l s o  a c t i n g  f o r  a 

b r i e f  p e r i o d  in f i l m ,  com p le t in g  t h e  f i r s t  v e r s i o n  o f  The White S i s t e r  

in 1915.

When she  made h e r  l a s t  a p p e a r a n c e  on t h e  New York s t a g e  in 1918, 

V io l a  A l len  c l o s e d  a c a r e e r  t h a t  spanned ov e r  t h r e e  de c ade s  in t h e  

American t h e a t r e  in which she p l a y e d  o v e r  e i g h t y  r o l e s  in such  d i v e r s e  

dramas a s  Esmera lda and Macbeth and worked w i t h  t h e  l e a d i n g  a c t o r s  and 

managers o f  t h e  e r a .  "At t h e  h e i g h t  o f  h e r  c a r e e r  h e r  p o p u l a r i t y  p r o b -  

a b l y  exceeded  t h a t  o f  any o t h e r  f i g u r e  in t h e  American t h e a t r e , "

2
" V i o la  A l l e n "  New York T im e s , 11 May 191*8.
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n o t e d  t h e  New York Times in i t s  e u l o g y ,  How she  a t t a i n e d  h e r  enormous pop­

u l a r i t y ,  what  c h a r a c t e r i s t i c s  she  p o s s e s s e d  a s  an a c t r e s s ,  and what  c o n t r i b  

u t i o n s  she  made t o  t h e  t h e a t r e  in h e r  e r a  and in t h e  deve lopmen t  o f  t h e  

American t h e a t r e  w i l l  be t h e  f ocus  o f  t h i s  s t u d y .

S ince  most  o f  Miss A l l e n ' s  c a r e e r  was p r i o r  t o  t h e  i n v e n t io n  o f  

f i l m ,  r e c o r d i n g s  and t e l e v i s i o n ,  t h i s  s t u d y  r e l i e s  on r ev iew s  o f  p r o d u c t ­

ions  t o  p r o v id e  bo th  d e s c r i p t i o n s  and o p i n i o n s  o f  h e r  a c t i n g .  To s e l e c t  ma­

t e r i a l  from t h e  th o u sa n d s  o f  r ev iews  o f  h e r  p e r f o r m a n c e s ,  i t  was n e c e s s a r y  

t o  d e v e lo p  a s t a n d a r d  f o r  e v a l u a t i n g  t h e  v a l i d i t y  o f  t h e  c r i t i c i s m .  The p r i  

mary c o n s i d e r a t i o n  f o r  t h e  i n c l u s i o n  o f  a rev iew  was w h e th e r  t h e  w r i t e r  

seemed t o  p r o v id e  a d e t a i l e d  d e s c r i p t i o n  o f  t h e  p r o d u c t i o n ,  and o p i n i o n s  

t h a t  were s u p p o r t e d  by w e l l - r e a s o n e d  c o n c l u s i o n s  drawn from t h e  f a c t s  p r e ­

s e n t e d .  S ince  many r e v i e w e r s  o f  t h e  p e r i o d  had s t r o n g  p r e j u d i c e s ,  p i e c e s  

t h a t  were o b v i o u s l y  s l a n t e d  were e l i m i n a t e d ,  u n l e s s  t h e  c r i t i c  p ro v id e d  a 

d e t a i l e d  d e s c r i p t i o n  o f  some s t a g e  b u s i n e s s  t h a t  would show how Miss A l len  

p l a y e d  a r o l e .  " P u f f "  c r i t i c i s m ,  which was a rework ing  o f  p r e s s  r e l e a s e s  

and rev iews  and p ro v id e d  no c o n c r e t e  d e t a i l ,  was a l s o  e l i m i n a t e d .  In d i s ­

c u s s i n g  some o f  Miss  A l l e n ' s  e a r l y  p e r f o r m a n c e s ,  however ,  i t  became n e c e s ­

s a r y  t o  modify t h i s  s t a n d a r d .  Sometimes o n l y  one rev iew o f  a p a r t i c u l a r  

p r o d u c t i o n  was a v a i l a b l e .  Of ten  t h e  r e v i e w e r  was c u r s o r y  in h i s  comments , 

l a b e l i n g  t h e  a c t r e s s  w i t h  a d j e c t i v e s  w i t h o u t  p r o v i d i n g  s u p p o r t  f o r  h i s  

o p i n i o n .  A l s o ,  s i n c e  Miss A l l en  t o u r e d  e x t e n s i v e l y  t h r o u g h o u t  h e r  c a r e e r ,  

t h e  r ev iews  in c lu d e d  r e f l e c t  t h e  o p i n i o n s  o f  a l a r g e  number o f  c r i t i c s  from 

many p a r t s  o f  t h e  c o u n t r y ,  r a t h e r  than  j u s t  t h e  New York c r i t i c s .

The rev iews  t h a t  formed t h e  b a s i s  o f  t h e  s t u d y  were c a r e f u l l y  s e ­

l e c t e d  and e v a l u a t e d  so  t h e y  migh t  p i c t u r e  V io l a  A l l e n  a s  a c c u r a t e l y  a s  

p o s s i b l e  a f t e r  so many y e a r s .
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CHAPTER I 

APPRENTICESHIP

"My go ing  upon t h e  s t a g e  was r eg a r d e d  in t h e  l i g h t  o f  a f a m i ly  

j o k e .  I t  a l s o  p a r t o o k  o f  t h e  n a t u r e  o f  an a c c i d e n t , "  w r o t e  V i o l a  A l l e n  

on t h e  o r i g i n  o f  h e r  t h e a t r i c a l  c a r e e r . ^  T h i s  h aphaza rd  b e g in n i n g  opened 

a t h i r t y - s i x  y e a r  c a r e e r  in which Miss A l l e n  became one o f  t h e  most  pop­

u l a r  p e r f o r m e r s  d u r in g  t h e  e a r l y  1900s.  Fo l low ing  h e r  a d u l t  de b u t  in 

Esmera lda  in 1882, V io l a  A l l en  pe r fo rmed  f o r  s i x t e e n  y e a r s  b e f o r e  she  

a t t a i n e d  t h e  p r i z e d  s t a t u s  o f  a s tar .** Eleven o f  t h e s e  y e a r s ,  from 

Esmera lda  t o  h e r  engagement  a s  l e a d i n g  lady  o f  C h a r l e s  F rohman' s  Empire 

T h e a t r e  Company f o r  t h e  s eason  1893-189^ ,  can be c o n s i d e r e d  a p e r i o d  o f  

a p p r e n t i c e s h i p  in t h e  t h e a t r e .

During t h e  f i r s t  f i v e  y e a r s  o f  V io l a  A l l e n ' s  c a r e e r ,  she  p l a y e d  

bo th  c l a s s i c a l  r o l e s  and p a r t s  in con tem pora ry  p l a y s .  Many o f  t h e s e  

r o l e s  were in s u p p o r t  o f  l e a d i n g  a c t o r s  o f  t h e  day :  John McCullough,

Mrs. D. P. Bowers,  Lawrence B a r r e t t ,  W.E. S h e r i d a n ,  Mrs, John Drew, 

Tomasso S a l v i n i ,  and C. W. Cou ld rock .  Such n o t a b l e  f i g u r e s  c e r t a i n l y  

i n f l u e n c e d  t h e  a c t i n g  o f  a n o v i c e  in t h e  p r o f e s s i o n .  V io l a  A l l en  was 

a l s o  a s s o c i a t e d  w i t h  o t h e r  p rom inen t  t h e a t r e  p e r s o n a g e s  in h e r  e a r l y  

c a r e e r ,  i n c l u d i n g  t h e  Frohmans,  David B e l a s c o ,  S t e e l e  MacKaye and 

W i l l i am  G i l l e t t e .  The a s s o c i a t i o n  w i t h  t h e  Frohmans was t o  c o n t i n u e ,

3
V io la  A l l e n ,  "My B e g i n n i n g s , "  The T h e a t r e , A p r i l  1902,  p . 93 .

k
For a d e f i n i t i o n  o f  t h e  t e rm  " s t a r , "  s e e  a bove ,  p.  2 .
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i n t e r m i t t e n t l y ,  t h ro u g h o u t  h e r  e n t i r e  c a r e e r .

B e s id e s  working w i t h  many s i g n i f i c a n t  f i g u r e s ,  V i o l a  A l l e n  a l s o  

l e a r n e d  th e  c u r r e n t  t h e a t r i c a l  p r a c t i c e s  and t h e  h a z a r d s  t h a t  c ou ld  

a f f e c t  a p e r f o r m e r .  She a c q u i r e d  t h e  s t a m in a  needed by a p l a y e r  t o  t o u r  

t h e  c o u n t r y .  The young p e r f o r m e r  a l s o  f a c e d  t h e  u n c e r t a i n t y  o f  t h e  

a c t o r ' s  l i f e ,  n e v e r  knowing when o r  where a p r o d u c t i o n  might  c l o s e ,  

l e a v i n g  one o u t  o f  work.  In 1886, V io l a  A l l e n  made h e r  f i r s t  a t t e m p t  

a t  s ta rdom  in a drama c a l l e d  Ta lked  A b o u t , o n l y  t o  have t h e  t o u r  f a i l  

in a s h o r t  t im e .

During t h e  second h a l f  o f  V io l a  A l l e n ' s  a p p r e n t i c e s h i p ,  she 

was u s u a l l y  a s s o c i a t e d  w i t h  o n l y  one p l a y  o r  company f o r  an e n t i r e  s e a ­

son.  Her l o n g e s t  engagement  was w i th  t h e  J e f f e r s o n - F l o r e n c e  company in 

The R i v a l s  and The H e i r - i n -L a w  f o r  t h e  s e a s o n s  1889 t o  1892. P r i o r  t o  

h e r  a s s o c i a t i o n  w i th  t h e  J e f f e r s o n - F l o r e n c e  company, she  was l e a d i n g  

lady o f  t h e  Boston Museum S toc k  Company f o r  t h e  1888-1889 s e a s o n .  She 

a l s o  a p p e a re d  in e x te n d e d  runs  o f  Hoodman B l ind  in 1887, Shenandoah in 

1889, and A r i s t o c r a c y  in 1892. With t h e s e  long engagem en ts ,  Miss A l len  

was g iven  t h e  t ime and t h e  env ironm en t  needed by an a c t r e s s  t o  r e f i n e  

h e r  s k i l l s .  During bo th  p h a s e s  o f  h e r  a p p r e n t i c e s h i p ,  she  worked w i t h i n  

t h e  frame o f  t h e  e s t a b l i s h e d  t h e a t r e .

Though Miss  A l l e n ' s  s t a g e  c a r e e r  might  have begun a c c i d e n t a l l y ,  

she was no t  u n f a m i l i a r  w i t h  t h e  t h e a t r e .  Her e a r l y  t h e a t r i c a l  knowledge 

came from h e r  f a m i l y ,  s i n c e  bo th  h e r  f a t h e r ,  C. L e s l i e  A l l e n ,  and h e r  

m o the r ,  Sa ra  Lyon A l l e n ,  were a c t o r s . C .  L e s l i e  A l l e n ,  who came from

The a c c o u n t  o f  t h e  c a r e e r s  o f  C. L e s l i e  A l l en  and h i s  w i f e  were 
compi led from t h e  f o l l o w i n g  s o u r c e s :  A l b e r t  Diehl  A l b e r t ,  J r . ,  "The
Real V io l a  A l l e n , "  San F r a n c i s c o  C h r o n i c l e , 9 June  1907; John B. Clapp
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a p rom inen t  Boston f a m i l y ,  began h i s  c a r e e r  e a r l y  in 1852 a t  t h e  Harvard 

Athenaeum in Boston a s  a member o f  t h e  A uro ra  C lub ,  an am a teu r  t h e a t r i c a l  

g roup .  By t h e  f a l l  o f  t h a t  y e a r ,  he was engaged  f o r  t h e  s eason  by 

George C. Howard o f  Troy ,  New York.  A l l en  began t o  s p e c i a l i z e  in c h a r a c ­

t e r  r o l e s ,  e s p e c i a l l y  o l d  men, and p l ay e d  w i t h  many companies  and s t a r s  

in t h e  n e x t  t en  y e a r s .  In 1862 he m a r r i e d  Sa ra  Lyon,  an E n g l i s h  born 

a c t r e s s  who came t o  America a t  an e a r l y  a g e .  Mrs. A l l e n  p l a y e d  s u p p o r t ­

ing r o l e s ,  c h i e f l y  o l d  women. V i o l a  Emily A l l e n  was born in H u n t s v i l l e ,

Alabama, 27 Oc tobe r  1867, w h i l e  h e r  p a r e n t s  were on t o u r . ^  Both A l l e n s

a p p e a r e d  w i t h  t h e  Boston T h e a t r e  S tock  Company between 1869 and 1881,  

a l t h o u g h  o n l y  L e s l i e  A l l en  p l a y e d  e v e r y  s e a s o n .  In t h e  f a l l  o f  1881,

A l l e n  c r e a t e d  th e  r o l e  o f  Old Rogers  in Esmera lda  a t  t h e  Madison Square 

T h e a t r e  in New York and th e  f a m i ly  moved t o  t h a t  c i t y .

R e c a l l i n g  h e r  c h i l d h o o d ,  Miss  A l l en  w r o t e :

At t h a t  t ime [1882]  I had n o t  been t o  t h e  t h e a t r e  t e n  t im es  
in my l i f e .  Born in H u n t s v i l l e ,  Alabama and e d u c a t e d  in a
school  in a suburb  o f  B os ton ,  a chu rc h  schoo l  in T o r o n to ,
and f i n a l l y  " f i n i s h e d "  in a b o a r d i n g  schoo l  in New York,  I 
knew a lm o s t  n o t h in g  abou t  t h e  drama.  . . .  My m othe r  was 
E n g l i s h  and she  b r ough t  my b r o t h e r s  and s i s t e r  and m y se l f  
up more s im p ly  than  most c h i l d r e n  in American homes. In

and Edwin F. E d g e t t ,  P l a y e r s  o f  t h e  P r e s e n t , P a r t  I (New York: The Dun­
lap  S o c i e t y ,  1899) ,  pp.  15~20; "Boston A c t o r s  and A c t r e s s e s :  C h a r l e s  
L e s l i e  A l l e n , "  A f t e r  D i n n e r . 31 J a n u a r y  187^; Lewis S t r a n g ,  Famous 
A c t r e s s e s  o f  t h e  Day in A m e r ic a , 1 s t  e d .  (Bos ton :  L.C .Page  and C o . ,
1899) ,  PP.  134-1A6.

6
Though t h e  y e a r  1869 i s  o f t e n  g iv e n  a s  t h e  y e a r  o f  V i o l a  A l l e n ' s  

b i r t h ,  h e r  d e a t h  c e r t i f i c a t e ,  com ple te d  w i t h  i n f o r m a t io n  g iven  by h e r  
s i s t e r ,  l i s t s  t h e  y e a r  a s  1867- ( C e r t i f i c a t e  o f  Death #11138,  C i t y  o f  
New York, Department  o f  H e a l t h ,  9 May 19^8) For  t h e  s e a s o n  o f  I 869- 7O, 
h e r  f a t h e r  was a member o f  t h e  Boston T h e a t r e  company, and i t  seems un ­
l i k e l y  t h a t  h i s  p r e g n a n t  w i f e  would be in H u n t s v i l l e ,  Alabama w h i l e  he 
was in Boston .  In l i g h t  o f  Miss  A l l e n ' s  s u b s e q u e n t  c a r e e r ,  t h e  e a r l i e r  
d a t e  i s  more p l a u s i b l e .
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I seldom h ea rd  t h e  t h e a t r e  m en t ioned  in t h e  h o u s e h o ld .  F a t h e r  
and I read  a g r e a t  de a l  o f  S h a k e s p e a r e ,  a s  p a r t  o f  my t r a i n ­
ing in r h e t o r i c  and E n g l i s h  l i t e r a t u r e . 7

In a n o t h e r  a c c o u n t ,  she  s t a t e d  t h a t  she n e v e r  a p p e a re d  on t h e  s t a g e  as

a c h i l d ,  an o c c a s i o n a l  v i s i t  t o  a m a t in e e  pe r fo rm a nc e  b e in g  h e r  o n ly

y o u t h f u l  t h e a t r i c a l  e x p e r i e n c e .®  S ince  bo th  o f  h e r  p a r e n t s  a c t e d  d u r in g

much o f  h e r  c h i l d h o o d ,  Miss A l l e n ' s  a c c o u n t s  o f  h e r  you th  may be read

w i th  s k e p t i c i s m .  The a c c u r a c y  o f  bo th  o f  t h e s e  a c c o u n t s  i s  d i r e c t l y

c h a l l e n g e d  by e v id e n c e  o f  V io l a  A l l e n ' s  c a r e e r  a s  a c h i l d  p e r f o r m e r .

A program from t h e  Olympic T h e a t r e  in H a l i f a x ,  Nova S c o t i a ,  f o r  D o ra ,

o r  Div ided  H e a r t s  and D iv ided  Homes on 19 J u l y  1869, l i s t s  " L i t t l e  V i o l a , "

in t h e  r o l e  o f  " W i l l i e ,  W i l l i a m  A l l a n ' s  c h i l d ,  y e a r s  o f  a g e . "  The

same b i l l  shows C. L e s l i e  A l l en  a s  "Farm er  A l l a n "  in Dora and s t a g e

manager o f  t h e  company.^ W r i t i n g  o f  t h e  p r o d u c t i o n ,  an u n i d e n t i f i e d

r e v i e w e r  s t a t e d :

We must  no t  f o r g e t  t o  ment ion L i t t l e  V io l a  (we b e l i e v e  t o  be 
a d a u g h t e r  o f  C. L e s l i e  A l l an  [ s i c ]  who p e r s o n a t e d  Wm.
A l l a n ' s  c h i l d ,  W i l l i e ,  and who d i d  h e r  p a r t  a lm o s t  a s  wel l  
a s  h e r  e l d e r s  d i d  t h e i r s .  The f a i r y  l i t t l e  l ady b r ough t  
down t h e  house  f r e q u e n t l y  w i t h  h e r  winsome ways and b r ough t  
many a t e a r  t o  t h e  eye  o f  many a p a r e n t  who h e a rd  h e r  
in n o ce n t  words and w i t n e s s e d  h e r  c h i l d l i k e ,  n a t u r a l  a c t i o n s .

A l l e n ,  "My B e g i n n i n g s , "  p .  93-
8

"Music  and Drama" c l i p p i n g ,  k December 1897,  V i o l a  A l l e n  f o l d e r ,  
Harvard T h e a t r e  C o l l e c t i o n .  H e r e a f t e r  t h e  Harvard  T h e a t r e  C o l l e c t i o n  
w i l l  be a b b r e v i a t e d  a s  HTC.

^ P l a y b i 11, Olympic T h e a t r e ,  H a l i f a x ,  Nova S c o t i a ,  19 J u l y  1869,
C. L e s l i e  A l l e n  Sc rapbook ,  T h e a t r e  C o l l e c t i o n  o f  t h e  P e r fo rm ing  A r t s  
Research  C e n t e r ,  t h e  New York P u b l i c  L i b r a r y  a t  L inco ln  C e n t e r ,  h e r e ­
a f t e r  r e f e r r e d  t o  a s  L in c o ln  C e n t e r .

^"H oward 's  Olympic T h e a t r e "  c l i p p i n g ,  n . d . ,  C. L e s l i e  A l len  
Scrapbook ,  L inco ln  C e n t e r .  P u n c t u a t i o n  o f  p l a y  t i t l e s  and o f  c h a r a c t e r s '  
names v a r i e d  w id e ly  d u r in g  t h i s  t im e  p e r i o d .  O c c a s i o n a l l y  t h e  s p e l l i n g s  
o f  t i t l e s  and c h a r a c t e r s  a l s o  v a r i e d .  In a l l  d i r e c t  q u o t a t i o n s ,  t h e  
o r i g i n a l  s p e l l i n g s  and p u n c t u a t i o n  a r e  p r e s e r v e d .
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L i t t l e  V i o l a  i s  m ent ioned  a g a in  in r ev iews  o f  t h e  f o l l o w i n g  

y e a r ' s  summer season  a t  t h e  Olympic.  In Rosa L e i g h ! , s t a r r i n g  C la ra  

M o r r i s ,  l i t t l e  V io l a  A l l e n  p l a y s  Lord A r t h u r  May, and bo th  Mr. and 

Mrs. A l l en  a r e  in t h e  c a s t  o f  t h e  p r o d u c t i o n . ^  I t  was r e p o r t e d  t h a t  

“ i t  would be i n j u s t i c e  indeed  t o  p a s s  o v e r  l i t t l e  V i o l a  A l l e n ,  who 

p l ay e d  'Lord  A r t h u r  May' w i th  a c a r e  and a c c u r a c y  which a s t o n i s h e d  t h e  

a u d i e n c e . " * ^  O the r  a c c o u n t s  f rom t h a t  same s e ason  l i s t  L i t t l e  V io l a  

as  a p p e a r i n g  in t h e  a f t e r p i e c e  o f  Romeo and J u l i e t  and in h e r  f a t h e r ' s  

b e n e f i t . ^  Though such s k e t c h y  e v id e n c e  c a nno t  prove  t h a t  V io la  A l l e n  

made h e r  s t a g e  debu t  as  a ve ry  young c h i l d ,  t h e  p r o b a b i l i t y  does  e x i s t .  

C h i ld re n  o f  a c t o r s  have long been used t o  f i l l  j u v e n i l e  r o l e s  in  a 

p r o d u c t i o n ,  and a b r i g h t  c h i l d  on t h e  same s t a g e  w i t h  a p a r e n t  cou ld  

ha nd le  a smal l  r o l e .  There  i s  a l s o  t h e  p o s s i b i l i t y  t h a t  V io l a  A l l e n  was 

born e a r l i e r  than 1867.

That  V io la  A l l e n ' s  f i r s t  a d u l t  a p p e a r a n c e  took  p l a c e  on A J u l y  

1882, canno t  be d i s p u t e d .  Though t h e r e  i s  some v a r i a t i o n  in d e t a i l s ,  a l l  

a c c o u n t s  a g r e e  on t h e  b road  o u t l i n e . ^  In March o f  1882, t h e  manage­

ment o f  t h e  Madison Square  T h e a t r e  was s e a r c h i n g  f o r  an u n d e r s t u d y  f o r  

Annie R u s s e l l ,  who p l ay e d  th e  t i t l e  c h a r a c t e r  in Esmera lda by F rances

 ̂V l a y b i 11, Olympic T h e a t r e ,  H a l i f a x ,  Nova S c o t i a ,  21 June  1870, 
C. L e s l i e  A l len  Scrapbook ,  L inco ln  C e n t e r .

12
“ Olympic T h e a t r e "  c l i p p i n g ,  n . d . ,  C. L e s l i e  A l l en  Scrapbook ,  

L inco ln  C e n t e r .
13

C l i p p i n g s ,  n . d . ,  C. L e s l i e  A l l e n  Sc rapbook ,  L inc o ln  C e n t e r .
IA

The a c c o u n t  o f  V io l a  A l l e n ' s  debu t  in Esmera lda  i s  drawn from 
A l l e n ,  “My B e g i n n i n g s , "  p .  93;  W i l l i am  E. Sage ,  “ V io l a  A l l en  Suppor ted  
a l l  t h e  Grea t  American S t a r s  b e f o r e  She became One H e r s e l f ,  b u t  Her 
G rea t  Glory i s  Her A s s o c i a t i o n  w i t h  S a l v i n i ,  I t a l y ' s  G r e a t e s t  T r a g e d i a n , "  
C le v e la n d  L e a d e r , 2 F e b ru a ry  1913; and “V i o l a  A l l en  S t a r t e d  P l a y in g  While 
Yet in Tender  Y e a r s , "  A t l a n t a  J o u r n a l . 21 March 1912.
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Hodson B u r n e t t  and W i l l i a m  G i l l e t t e .  L e s l i e  A l l e n ,  who p l a y e d  Old 

Rogers  in t h e  p r o d u c t i o n ,  showed a p i c t u r e  o f  h i s  s c h o o l g i r l  d a u g h te r  

t o  a member o f  t h e  company who s u g g e s t e d  t h a t  A l l e n ' s  d a u g h t e r  a u d i t i o n  

f o r  t h e  p a r t .  Though A l l en  was amused by t h e  s u g g e s t i o n ,  h i s  w i f e  thou g h t

i t  was a good idea  and t h e  n e x t  day he took  h i s  d a u g h t e r  t o  t h e  t h e a t r e

f o r  an a u d i t i o n .  V io l a  r ead  t h e  p a r t  f o r  W i l l i a m  Seymour, t h e  s t a g e  

manager ,  and was engaged  in t h e  r o l e  a s  t h e  u n d e r s t u d y .  When Miss R u s s e l l  

wanted a summer v a c a t i o n  from t h e  l o n g - r u n n in g  p r o d u c t i o n ,  V io l a  took  

o v e r  the  r o l e .  Her f a t h e r ,  who had l e f t  t h e  p l a y  some t im e  e a r l i e r ,  r e ­

t u r n e d  t o  t h e  company, and Mrs. A l l en  a l s o  j o i n e d  t h e  c a s t . ^  R e c a l l i n g  

h e r  a d u l t  s t a g e  d e b u t ,  Miss A l l en  w r o t e :

At r e h e a r s a l s ,  o f  c o u r s e ,  t h e  a u d i t o r i u m  had been d a r k  and 
empty.  Now i t  was a glow o f  l i g h t  and a s e a  o f  f a c e s .  Th i s  
is  what I s h o u ld  have e x p e c t e d ,  b u t  somehow I had f a i l e d
t o  do s o ,  and now, b e in g  c o n f r o n t e d  w i t h  t h e  t h i n g ,  my
w i t s  seemed t o  f a i l  me.

My l i n e s  went  from my memory, bu t  l u c k i l y  I d i d  no t  
have t o  sp e ak  them u n t i l  I was c l o s e  t o  my f a t h e r .  He, 
r e a l i z i n g  t h a t  I must have s t a g e  f r i g h t ,  w h i s p e re d  th e  
words t o  me, and as  soon as  I h ea rd  them I was a l r i g h t  
a g a i n .  I p lunged  back i n t o  my a b s o r p t i o n  in t h e  s t o r y  
t h a t  I was h e l p i n g  t o  d e p i c t ,  and went  t h ro u g h  t o  t h e  
end w i t h o u t  any f u r t h e r  t r o u b l e . 16

One may wonder how a s c h o o l g i r l ,  no t  q u i t e  f i f t e e n ,  cou ld  p l a y  

t h e  t i t l e  c h a r a c t e r  in a p o p u l a r  p r o d u c t i o n  a t  a p rom inen t  New York 

t h e a t r e .  From t h e  o u t l i n e  o f  t h e  p l a y ,  however ,  one can see  t h e  l i m i t e d  

demands t h a t  t h e  r o l e  p l a c e d  upon an a c t r e s s ' s  a b i l i t y .  Esmera lda i s  a 

s im p le  c o u n t r y  g i r l  o f  e i g h t e e n ,  l i v i n g  w i th  a d om inee r ing  m other  and a

15
New York Dramatic  M i r r o r , 8 J u l y  1882. H e r e a f t e r  t h e  p a p e r  

w i l l  be r e f e r r e d  t o  a s  NYDM.
16 ,

"Miss  A l l e n  Began a t  T o p ,"  The S c r a p b o o k , n . d . ,  V io l a  A l l e n  C o l l ­
e c t i o n ,  L in c o ln  C e n t e r .
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g e n t l e ,  henpecked f a t h e r ,  Old R o g e r s ,  on a farm in t h e  North 

C a r o l i n a  h i l l s .  She becomes engaged t o  h e r  c h i l d h o o d  s w e e t h e a r t  a t  t h e  

b e g in n i n g  o f  t h e  s t o r y .  When t h e  f a m i l y  a c q u i r e s  sudden w e a l t h ,  h e r  o v e r  

b e a r i n g  mothe r  f o r c e s  Esmera lda  t o  b r e a k  t h e  engagement  and t a k e s  h e r  

d a u g h t e r  t o  P a r i s ,  o v e r  h e r  h u s b a n d ' s  p r o t e s t s ,  t o  s e c u r e  a nobe l  h u s ­

band f o r  Esm era lda .  Much o f  t h e  p l a y  i s  de vo te d  t o  t h e  s u f f e r i n g s  o f  Old 

Rogers and t o  t h e  e f f o r t s  o f  Nora and Kate Desmond and Mr. E s t ab ro o k  

t o  r e u n i t e  t h e  p a r t e d  l o v e r s .  Esmera lda  a p p e a r s  in p a r t  o f  t h e  f i r s t  

a c t ,  i n t e r m i t t e n t l y  in t h e  t h i r d  a c t ,  a t  t h e  end o f  t h e  f o u r t h  a c t ,  

and no t  a t  a l l  in t h e  second  a c t .  While  E s m e r a l d a ' s  broken  romance i s  

t h e  m o t i v a t i o n  f o r  t h e  p l a y ,  h e r  c h a r a c t e r  i s  r e a l l y  a s e c o n d a ry  one .  

Only in t h e  t h i r d  a c t ,  where she  f i n a l l y  d e f i e s  h e r  m other  by r e f u s i n g  

t o  marry t h e  Marquis  De M o n te s s in ,  does t h e  p a r t  demand a n y t h i n g  more 

than  s w e e tn e s s  and s i m p l i c i t y . ^  Except  in t h i s  c o n f r o n t a t i o n  s c e n e ,  

t h e  r o l e  o f  Esmera lda  r e q u i r e d  o f  an a c t r e s s  o n l y  t h a t  she  be sweet  and 

s im p l e .  These a t t r i b u t e s  a r e  n o t  beyond t h e  a b i l i t i e s  o f  most b e g in n i n g  

a c t r e s s e s ,  and young V i o l a  e v i d e n t l y  was a c c e p t a b l e  a s  Esm era ld a .  A 

r ev iew  s t a t e d :

Mr. John E. Owens and Miss R u s s e l l  w i l l  t a k e  up t h e i r  
p a r t s  a g a in  a t  t h e  Madison Square  T h e a t r e  d u r in g  t h i s  week.
The c h a r a c t e r  o f  Esmera lda  has  been p l a y e d  l a t e l y — and w i th  
good t a s t e — by Miss  V i o l a  A l l e n .  Mr. L e s l i e  A l l en  and Miss jg  
A l l e n  w i l l  a c t  t h e  p l a y  t h r o u g h o u t  t h e  c o u n t r y  n e x t  s e a s o n .

The Madison Squa re  t o u r i n g  companies  had a r e p u t a t i o n  f o r  q u a l ­

i t y  and i t  i s  a measure  o f  h e r  a b i l i t y  t h a t  t h e  f l e d g l i n g  a c t r e s s  was

engaged f o r  t h e  t o u r .  Gus tave  Frohman was d i r e c t o r  o f  t h e  t r a v e l i n g
-

F r a n c e s  Hodgson B u r n e t t  and W i l l i am  H. G i l e t t e ,  Esmeralda 
(New York: 1881) ,  in E n g l i s h  and American Drama o f  t h e  N i n e t e e n t h  
C e n t u r y (New York: Readex M i c r o p r i n t ,  19^6) ,

^New York Times ,  30 J u l y  1882.
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companies  o f  t h e  Madison Square T h e a t r e ,  Daniel  Frohman s e l e c t e d  t h e

c a s t s  and r e h e a r s e d  t h e  t o u r i n g  companies  w h i l e  C h a r l e s  Frohman a r r a n g e d

and booked t h e  t o u r s  f o r  Madison Square T h e a t r e .  Miss  A l l e n ' s  a s s o c i a t i o n

19w i t h  t h e  t h r e e  Frohman b r o t h e r s  d a t e s  from t h e  b e g in n in g  o f  h e r  c a r e e r .

Although  Esmera lda  was s t i l l  p l a y i n g  a t  t h e  Madison Square

T h e a t r e ,  t h e  management o r g a n i z e d  t h r e e  Esm era lda  companies  f o r  t h e  

20f a l l  o f  1882. The A l l e n s — f a t h e r ,  m other  and daugh te i— were members 

o f  t h e  Esmera lda (Eas t  and West) t r o u p e .  From i t s  s c h e d u l e ,  t h e  E as t  

and West Company was no t  t h e  most  im p o r ta n t  o f  t h e  t h r e e  f o r  i t  p l a y e d  

m o s t l y  one n i g h t  s t a n d s  in s m a l l e r  c i t i e s  w h i l e  t h e  General  Company, 

headed by John Owens and Annie R u s s e l l ,  t o u r e d  t h e  l a r g e r  c i t i e s  w i t h  

engagements  a s  long as  two wc e k s .  Though i t  d i d  n o t  p l a y  t h e  s m a l l e s t  

towns ,  t h e  E a s t  and West Company had a more r i g o r o u s  s c h e d u l e  th a n  would 

be g iven  t o  a pr ime company. The demands o f  i t s  s c h e d u l e ,  e s p e c i a l l y  f o r  

a n o v ic e  p e r f o r m e r ,  can be s u rm ise d  from t h e  f i r s t  m o n th ' s  b o o k in g s .  

Opening in M orr i s tow n ,  New J e r s e y  on 28 September  1882,  t h e  Eas t  and 

West Company p l a y e d  t w e n t y - f i v e  d i f f e r e n t  towns in New J e r s e y ,  Penn­

s y l v a n i a ,  New York, Ohio,  M ich igan ,  and I nd ia na  w i t h  t h r e e  days  o f f

21
f o r  t r a v e l  and a s i m p l e ,  t w o - n i g h t  engagement .  W r i t i n g  many y e a r s  

l a t e r ,  Miss A l len  d e s c r i b e d  c o n d i t i o n s  on a t o u r :

19
John S c o t t  McElhaney,  "The P r o f e s s i o n a l  T h e a t r e  in San F r a n c i s c o ,  

1880-1889" (Ph.D. d i s s e r t a t i o n ,  S t a n f o r d  U n i v e r s i t y ,  1972) ,  p . 137.
20

NYDM, 19 August 1882.

21
A c om ple te  l i s t i n g  o f  t h e  t o u r  r o u t e s  o f  t h e  t h r e e  Esmera lda  

c ompanies ,  a s  g iv e n  by t h e i r  m anagers ,  can be t r a c e d  by f o l l o w i n g  
" D a te s  Ahead" in t h e  NYDM from 16 September  t o  23 June  1883.



1 3

Trave l  becomes t h e  bane o f  an a c t r e s s '  l i f e .  At f i r s t  the  
g i r l  who has  n e v e r  been a hundred  m i l e s  f rom home w i l l  e n jo y  
t h e  new c i t i e s  and new s i g h t s .  But a f t e r  a s e ason  o r  two l i v i n g  
in a c o u p le  o f  t r u n k s  grows d e c i d e d l y  monotonous ,  and she h a i l s  
w i t h  d e l i g h t  t h e  " s t a n d "  o f  a c o u p le  o f  weeks.  In t h e  s m a l l e r  
and l e s s  p r e t e n t i o u s  companies  t h e  t r a v e l  i s  c o n s t a n t  and h a r d ,  
d e s t r o y i n g  a l l  r e g u l a r i t y  in meal s  and r e s t . 22

With t h e  r i g o r s  o f  t o u r i n g  p l a c i n g  an a d d i t i o n a l  burden on t h e  young

a c t r e s s ,  Miss A l l e n  had t o  q u i c k l y  a c q u i r e  s k i l l  and s ta m in a  t o  r e p e a t

Es m e ra lda  n i g h t l y  in a d i f f e r e n t  town.

The A l l e n s  c o n t i n u e d  t o  p l a y  one n i g h t  s t a n d s ,  bu t  chang in g

m an a g e r i a l  p l a n s  were t o  a l t e r  t h e  p a t t e r n .  In November o f  1882,  Gustave

Frohman l e a s e d  th e  Baldwin T h e a t r e  in San F r a n c i s c o  a n d ,  w i th  David

B e la sc o  as  h i s  s t a g e  manager ,  p l anne d  t o  form a f i r s t - c l a s s  s t o c k  com-

23pany f o r  t h e  t h e a t r e .  Both V i o l a  and L e s l i e  A l l en  became p a r t  o f  t h e

2 Acompany and opened th e  new v e n t u r e  w i th  Esmera lda on 25 J a n u a r y  1833.

The San F r a n c i s c o  C h r o n i c l e  a p p r a i s e d  t h e  f l e d g l i n g  a c t r e s s  in h e r

West Coas t  d e b u t :

Her [V io la  A l l e n ' s ]  a p p e a r a n c e  was enough t o  draw th e  
a u d ie n c e  t o  h e r ,  and in t h e  f i r s t  a c t ,  she  was n e a t ,  g r a c e ­
f u l ,  and p a r t i c u l a r l y  a t t r a c t i v e .  The s t r o n g  s cene  in t h e  
t h i r d  a c t  was a l i t t l e  to o  much f o r  h e r ,  bu t  i t  d i d  no t  
a t t e n u a t e  t h e  i n t e r e s t  o r  a t t r a c t  i o n .25

In t h e  r e s t a g i n g  o f  Esmera lda  f o r  San F r a n c i s c o ,  i t  was t h e  

s c e n i c  a r r a n g e m e n t  o f  David B e la sc o  t h a t  p r o v id e d  t h e  c h i e f  a t t r a c t i o n

V io la  A l l e n ,  "What i t  Means t o  be an A c t r e s s , " T h e  Lad ies  
Home J o u r n a l , May, 1899.

23
McElhaney,  p. 141.

24
NYDM, 3 F e b rua ry  1883-

25
San F r a n c i s c o  C h r o n i c l e . 26 J a n u a r y  1883.
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o f  the  p i e c e .  The C h r o n i c l e  n o t e d  t h a t  " t h e  s e n s a t i o n ,  however ,  o f  t h e  

pe r f o r m a n c e ,  was p roduced  by B e l a s c o ,  who changed t h e  s t a g e  from a log

c a b in  f u l l y  f u r n i s h e d  t o  an a r t i s t ' s  s t u d i o  w i t h  t h r e e  thousand  a r t i c l e s

26in i t ,  in 75 s e c o n d s . "  L a t e r  r e p o r t s  show t h a t  t h e  t im e  r e q u i r e d  f o r

t h e  scene  change  had been reduced  t o  f o r t y ,  and then  t o  tw e n ty - tw o  

27s e c o n d s .  '

Even w i t h  t h e  a l l u r e  o f  B e l a s c o ' s  s t a g i n g  o f  Esmera lda  and o f

Young Mrs. W in th r o p , t h e  n e x t  p i e c e ,  Gus tave  F rohman' s  West Coas t  v e n t u r e

was t e r m i n a t e d  17 March 1883 w i t h  Esmera lda p l a y i n g  t h r e e  weeks t o  
28" f a i r  b u s i n e s s . "  I t  i s  i m p o s s ib l e  t o  d e t e r m i n e  where V io l a  and L e s l i e  

29Al len  n e x t  p l a y e d ,  bu t  i t  i s  p o s s i b l e  t h a t  t h e y  t o u r e d  w i t h  Esmera lda  

in O r e g o n . ^  One must  assume t h a t  bo th  A l l e n s  had r e j o i n e d  t h e  E a s t  and 

West Company by 23 A p r i l  1883» f o r  i t  was w h i l e  p e r f o r m in g  Esmera lda

San F r a n c i s c o  C h r o n i c l e ,  28 J a n u a r y  1883> and k F e b r u a r y ,
1883.

28
NYDM, 17 March 1883, p.  4.

29
The A l l e n s  l e f t  t h e  E a s t  and West Company f o r  a t im e  and i t  i s  

i m p o s s ib l e  t o  d e t e r m i n e  when t h e y  r e j o i n e d  i t .  Newspapers  o f  t h e  t ime  
p r o v id e d  d r a m a t i c  c o v e ra g e  o f  major  s t a r s  and i m p o r ta n t  t o u r i n g  compan­
i e s ,  bu t  s eco n d a ry  companies  were o f t e n  igno re d  e n t i r e l y  o r  men t ioned  
o n ly  b r i e f l y .  The p e r s o n n e l  o f  t h e  s e c o n d a r y  companies  was o f t e n  no t  
g i v e n .  The f o l l o w i n g  rev iew  i s  t y p i c a l :  "Not w i t h s t a n d i n g  a p e r s i s t e n t  
d r i z z l i n g  r a i n  and a lm o s t  b o t t o m l e s s  mud, t h e  Opera House c o n t a i n e d  a 
s p l e n d i d  a u d ie n c e  l a s t  e v e n in g  t o  s e e  Esmera lda  by one o f  t h e  Madison 
Square  com pan ies ,  unde r  t h e  d i r e c t i o n  o f  manager  Hasl im.  I t  was a d ­
m i r a b ly  c a s t ,  in f a c t  e v e r y  c h a r a c t e r  was so  c a p i t a l l y  ha nd le d  t h a t  t o  
make s p e c i a l  men t ion would be t o  d i s c r i m i n a t e  u n j u s t l y . "  Bloomington 
( I l l i n o i s )  D a i ly  P a n t a g r a p h , 16 November 1882.

30
The San F r a n c i s c o  C h r o n i c l e  o f  k F e b ru a ry  1883 m en t io ned  a 

p roposed  t o u r  o f  Esmera lda in Oregon ,  b u t  s u b s e q u e n t  i s s u e s  o f  t h a t  
p a p e r  p r o v id e  no c o n f i r m a t i o n  t h a t  t h e  t o u r  e v e r  to o k  p l a c e .
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a t  t h e  Mt. M orr i s  t h e a t r e  in Harlem t h a t  V io l a  A l l e n  was t o  be g iv en  th e

31second  o p p o r t u n i t y  o f  h e r  c a r e e r .

I t  was March [ A p r i l ]  o f  t h e  f o l l o w i n g  s e a s o n ,  w h i l e  I 
was p l a y i n g  Esmera lda  in t h e  Harlem Opera House,  t h a t  Mr.
John B. McCullough and h i s  manager  happened t o  s tum b le  upon 
t h e  pe r fo rm a nc e .  Mr. McCullough t h o u g h t  he saw in me a p o s ­
s i b l e  V i r g i n i a  f o r  h i s  V i r g i n i u s .  He came beh ind  t h e  s c e n e s .
I have no r e c o l l e c t i o n  o f  my de por tm en t  bu t  I was in a s t a t e  
o f  t remendous  e x c i t e m e n t  a t  m ee t ing  t h i s ,  t h e  f i r s t  g r e a t  
a c t o r  I had e v e r  s e e n .  Tha t  he c o n s i d e r e d  me f o r  h i s  V i r g i n i a  
seemed t o  me as  rem arkab le  as  t h e  p r o p o s i t i o n  t o  p u t  me on 
t h e  s t a g e  had seemed t o  my f a t h e r .  But t o  t h e  t r a g e d i a n  and 
h i s  manage r ,  t h e  m a t t e r  p r e s e n t e d  i t s e l f  in a s e r i o u s  l i g h t ,  
and a s  a r e s u l t  o f  t h e  i n t e r v i e w ,  I was e n g a g e d .32

Miss A l l e n ' s  a s to n i s h m e n t  i s  u n d e r s t a n d a b l e  s i n c e  John McCullough,  

in e a r l y  1883, was a t  t h e  peak o f  h i s  d r a m a t i c  powers .  A p u p i l  o f  Edwin 

F o r r e s t ,  McCullough was t h e  l e a d i n g  e xponen t  o f  t h e  h e r o i c  schoo l  o f  

American a c t i n g .  Though th e  h e r o i c  t r a d i t i o n  s t r e s s e d  v i g o r o u s ,  r e a l i s t i c  

a c t i n g ,  McCullough t h o r o u g h l y  s t u d i e d  h i s  c h a r a c t e r s  in a c o n t i n u o u s  

e f f o r t  t o  improve h i s  a b i l i t i e s .  T h i s  d e s i r e  f o r  b e t t e r m e n t  l ed  him t o  

s tu d y  th e  D e l s a r t e  method o f  a c t i n g ,  w i t h  S t e e l e  MacKaye, which gave t o  

M cCul lough ' s  a c t i n g  a new s u b t l e t y  and r e p o s e .  While l a c k i n g  t h e  v e r s a ­

t i l i t y  and p o e t i c  f i r e  o f  F o r r e s t  o r  Booth,  McCullough,  w i th  h i s  n a t u r a l

George C. D. Odel l  in Annals  o f  t h e  New York S t a g e , Vol.  12 
(1927,  r p t . ,  New York: AMS P r e s s ,  1976] ,  p.  59 ,  l i s t s  Annie R u s s e l l  and 
John Owens as  h e a d ing  t h e  company a t  t h e  Mount M orr i s  T h e a t r e  on 23 A p r i l  
I883 , b u t  t h e  NYDM o f  5 May 1883 l i s t s  Owens a s  a p p e a r i n g  a t  M cV icke r 's  
T h e a t r e  in Chicago  on 23 A p r i l .  The w h e re abou t s  o f  Miss  R u s s e l l  a r e  un­
known. Of t h e  t h r e e  Esmera lda  companies  o n l y  t h e  E as t  and West Company 
p l a y e d  in Harlem a t  any t im e  n e a r  March,  t h e  t im e  Miss A l l e n  m en t ions  
in h e r  a c c o u n t  o f  h e r  m ee t ing  w i t h  McCullough. Moreove r ,  McCullough him­
s e l f  was n o t  in New York in March b u t  in A p r i l ,  p l a y i n g  N i b l o ' s  Garden 
from 9 A p r i l  t o  21 A p r i l  I 883 , and t h e  Grand Opera House, Brooklyn d u r ­
ing th e  week o f  23 A p r i l  ( O d e l l ,  A n n a l s , Vol .  12, pp.  49 ,  168) .  News­
p a p e r  a c c o u n t s  o f  Esmera lda  a t  t h e  Mount M orr i s  do no t  ment ion members 
o f  t h e  company, bu t  Miss A l len  must  have been p a r t  o f  i t .

32
A l l e n ,  "My B e g i n n i n g s , "  p .  93.
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g i f t s  and h i s  ha rd  work,  a c h ie v e d  g r e a t n e s s  in r o l e s  l i k e  V i r g i n i u s ,

B r u t u s ,  and J u l i u s  C a e s a r .  By t h e  f a l l  o f  1883,  however ,  McCul lough 's

h e a l t h  had begun t o  f a i l  and a d e c l i n e  in h i s  a c t i n g  s k i l l s  g r a d u a l l y  

33became n o t i c e a b l e .

A t o u r  w i t h  one o f  t h e  l e a d i n g  t r a g e d i a n s  o f  t h e  e r a  p ro v id e d

a c h a l l e n g e  t o  V io l a  A l l e n ' s  a c t i n g  a b i l i t i e s .  Even though  she  now had

been on t h e  s t a g e  f o r  a y e a r ,  a c q u i r i n g  some s k i l l  and p o l i s h ,  h e r  r o l e s

w i t h  McCullough would r e q u i r e  more than  t h e  s im p le  s w e e tn e s s  o f  an

Esm era lda .  She a d m i t t e d  t h e  inadequacy  o f  h e r  e a r l y  p e r f o r m a n c e s :

In my f i r s t  a p p e a r a n c e  as  V i r g i n i a  I a p p r e c i a t e d  t h e  r e ­
s p o n s i b i l i t y  o f  t h e  r o l e  and was f r i g h t e n e d .  I knew t h a t  I 
had no t  done w e l l .  I r ead  t h e  t r u t h  in t h e  t o o  s i g n i f i c a n t  
k ind  s i l e n c e  o f  Mr. McCullough.  Not even my m o th e r ,  who 
t r a v e l e d  w i t h  me, c o u ld  c om for t  me much. I was d r i v e n  in 
upon m y se l f  a s  we a lways a r e  in t im e s  o f  g r i e f  and d i s a p p o i n t ­
ment .  I s a i d  t o  m y s e l f :  "You must  n o t  f a i l .  Tomorrow n i g h t  you 
w i l l  have a n o t h e r  chance .  You must redeem y o u r s e l f . "  The n e x t  
n i g h t  I p l a y e d  t h e  p a r t  b e t t e r .  I r e c e i v e d  a few words o f  
p r a i s e ,  a l i t t l e  a p p l a u s e ,  and I took  h e a r t .  F o r t u n a t e l y  
f o r  me, we were t r a v e l i n g  and f o r  two weeks i t  would have 
been i m p o s s ib l e  t o  g e t  a n o t h e r  V i r g i n i a .  By t h e  end o f  
t h e  f o r t n i g h t  I was g i v i n g  a s a t i s f y i n g  p e r f o r m a n c e . 3^

Reviews o f  McCul lough 's  t o u r  c o n f i r m  Miss  A l l e n ' s  a s s e s s m e n t  o f  h e r  e a r l y

e f f o r t s .  The C i n c i n n a t i  c o r r e s p o n d e n t  f o r  t h e  New York D ramat ic  M i r r o r

n o te d  t h a t  "The s u p p o r t  was good,  though V io l a  A l l e n  in Kate F o r s y t h e ' s

r o l e s  s u f f e r e d  in c o n t r a s t  w i t h  h e r  p r e d e c e s s o r .

O r i g i n a l l y ,  V io l a  A l l en  had been engaged f o r  V i r g i n i a  and o t h e r  

j u v e n i l e  r o l e s  in McCul lough 's  r e p e r t o r y ,  b u t  a t h i r d  t u r n  o f  f a t e  made 

h e r  t h e  l e a d i n g  lady  o f  t h e  company:

3 3
G a r f f  B. W il son ,  A H i s t o r y  o f  American A c t ing  (Blooming to n ,  Ind iana  

I n d ia n a  U n i v e r s i t y  P r e s s ,  1966) ,  pp.  30-37 .
3^A l l e n ,  "My B e g i n n i n g s , "  pp. S 3 S k ,
35

NYDM, 10 November 1883*
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On a Thur sday n i g h t  a t  f o u r  o ' c l o c k  h i s  l e a d i n g  l ady  was 
summoned t o  New York,  I t h i n k  by i l l n e s s  in t h e  f a m i l y .
At any r a t e ,  i t  was n e c e s s a r y  f o r  h e r  t o  go and I was 
n o t i f i e d  t h a t  I must  p l a y  h e r  p a r t s .  Tha t  n i g h t  we were 
p l a y i n g  Vi r g in  i u s , so  o f  c o u r s e  I was p r e p a r e d ,  b u t  a f t e r  
t h e  p e r f o r m a n c e ,  by d r i n k i n g  much b l a c k  c o f f e e ,  s i t t i n g  up
a l l  n i g h t ,  and w i th  my m o t h e r ' s  h e l p ,  I l e a r n e d  my r o l e
f o r  t h e  n e x t  n i g h t .  The l e a d i n g  l ady  d i d  n o t  r e t u r n  and
I remained  w i t h  Mr. McCullough,  in t h a t  c a p a c i t y ,  t o  t h e
en d  o f  t h e  s e a s o n . 36

By t h e  t im e  t h e  company r eached  New York in March o f  1884, Miss 

A l l e n ' s  r o l e s  i n c l u d e d  J u l i a  in The G l a d i a t o r , T a r q u in a  in B r u t u s , Des- 

demona in O t h e l l o , and Lady Anne in R icha rd  111. M u c h  o f  t h e  c r i t i c a l  

r e a c t i o n  t o  t h e  young p e r f o r m e r  in such demanding r o l e s  was e n c o u r a g i n g .  

One r e p o r t  s t a t e d  t h a t  "Miss  V io l a  A l l e n ,  a s  J u l i a ,  gave a companion 

p i c t u r e  t o  h e r  V i r g i n i a — a b e a u t i f u l  p e r f o r m a n c e .  T h i s  young l ady  i s  on 

th e  h ig h  road t o  d r a m a t i c  fame,  and t h e r e  need be no l i m i t  t o  t h e  goa l
q O

o f  h e r  a s p i r a t i o n s . "  The New York Morning J o u r n a l  was even more 

l a u d a t o r y :

Her Desdemona i s  a charming  p e r fo rm a nc e  t h r o u g h o u t .  I t  i s  
seldom t h a t  one so  young a s  Miss  A l l en  a c h i e v e s  t h e  prom­
in ence  she  h a s .  With h e r  n a t u r a l  and q u i c k  i n t e l l i g e n c e ,  
h e r  mind w i l l  a d a p t  i t s e l f  t o  t h e  h i g h e s t  o r d e r  o f  s t a g e  a r t  
so  t h a t  by t h e  t im e  she  has  matured  a l i t t l e  t h e  b e s t  o f  t h e  
s t a g e  w i l l  be in h e r  g r a s p .  Two o r  t h r e e  y e a r s  s c h o o l i n g  
such  a s  she  i s  hav ing  w i t h  McCullough w i l l  do h e r  immense 
good,  and pave t h e  way f o r  h e r  a s  a s u c c e s s o r  t o  Mary 
Anderson ,  now ou r  r e p r e s e n t a t i v e  t r a g e d i a n . 39

The New York D ramat ic  M i r r o r , however ,  admonished t h e  young a c t r e s s :

36
A l l e n ,  "My B e g i n n i n g s , "  pp.  93*94.

37
Ward Morehouse,  "Broadway A f t e r  D a r k , "  New York Sun , 22 

F e b ru a ry  1935 -
38

Amusements; S t a r  T h e a t r e ,  The G l a d i a t o r , "  New York D a i ly  News, 
n . d . ,  V i o l a  A l l e n  Scrapbook ,  Museum o f  t h e  C i t y  o f  New York.

39
New York Morning J o u r n a l , 7 March 1884.
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But t o o  much p r a i s e  i s  s p o i l i n g  th e  young lady  [ V io la  A l l e n ]  
and she has  f a l l e n  i n t o  t h e  e r r o r s  o f  a r t i f i c i a l i t y  and e x ­
t r a v a g a n c e .  She has no t  a p p a r e n t l y  been informed t h a t  V i r ­
g i n i a  i s  no t  t h e  l e a d i n g  p a r t  in t h e  p l a y .  She looks  sweet  
and i n n o c e n t ,  however ,  and she  h a s ,  m oreove r ,  t h e  ingenuous  
s e l f - c o n f i d e n c e  o f  ex tr eme  g i r l h o o d .

At t h e  end o f  h e r  t o u r  w i th  McCullough,  V i o l a  A l l en  p l a y e d  two

b r i e f  engagements  in melodramas.  As I lk a  in A lp in e  Roses she  t o u r e d  w i t h

t h e  Madison Squa re  Company from 1A A p r i l  t o  5 May 1 8 8 A .^  On 10 May

I88A, she  p l a y e d  Lucy Golden in The P u l s e  o f  New York a t  t h e  S t a r  T h e a t r e
A n

in New York f o r  i t s  two-week run .  Both o f  t h e s e  c h a r a c t e r s  were sweet  

and s im p le  l i k e  Esmera lda .  In h e r  p e r f o r m a n c e ,  t h e  e f f e c t s  on Miss  A l l e n ' s  

a c t i n g  from h e r  y e a r  w i th  McCullough was n o t e d  by t h e  c r i t i c s .  The Phi l a ­

de 1 phi  a P r e s s  comments t h a t  "Miss  V i o l a  A l l e n  a s  I l k a  i s  s t i l l  s t r u g g l i n g

Atunder  t h e  gloom o f  t r a g e d y  and was ve ry  heavy and e x p l o s i v e , "  w h i l e

t h e  P h i l a d e l p h i a  Evening B u l l e t i n  c a l l e d  h e r  p e r fo rm ance  o f  I l k a  " c r u d e

and b o i s t e r o u s . As Lucy Golden in The P u l s e  o f  New Y ork , "Miss V i o l a

A l l e n  was u n p l e a s a n t l y  a r t i f i c i a l  ."**'* A more t h o u g h t f u l  a p p r a i s a l  o f

h e r  p e r fo rm ance  in t h e  same r o l e  was g iven  by t h e  c r i t i c  o f  t h e  New York

D ramat ic  Mi r r o r :

V io l a  A l l en  was q u i t e  e f f e c t i v e  in a p r e t t y  and s im p le  
c h a r a c t e r ,  Lucy Golden.  She i s  becoming a f f e c t e d ,  however ,  
and s h o u ld  p u t  an end t o  mimick ing t h e  t r i c k s  o f  bygone 
e m o t iona l  a c t r e s s e s .  S i m p l i c i t y  was f o r m e r l y  t h i s  young

j —

NYDM, 8 March 188A.
Al

" D a te s  Ahead ,"  NYDM, 5 A p r i l  t o  26 A p r i l  188A.

**20 d e l 1 ,  Vol .  12, pp.  8A-85 .
A3

" A l p in e  R o s e s , a t  t h e  Opera House , "  P h i l a d e l p h i a  P r e s s ,  15 
A p r i l  188A.

AA
P h i l a d e l p h i a  Evening B u l l e t i n . 15 A p r i l  188A.

A5
"The P u l s e  o f  New York ,"  New York T im e s , 11 May 188A.



19
l a d y ' s  charm. P o s s i b l y  she  l o s t  i t  t h ro u g h  h e r  c o n n e c t io n  
w i th  t h e  McCullough company where she was g iven  r o l e s  beyond
h e r  y e a r s .

While  h e r  y e a r  in t r a g e d y  may have h u r t  t h e  n a t u r a l n e s s  o f  h e r  

a c t i n g  in melodrama,  V io l a  A l l en  r e t u r n e d  t o  t h e  McCullough company f o r  

t h e  f o l l o w i n g  s e a s o n — a season  t h a t  was t o  be u n e x p e c t e d ly  s h o r t .  Mc­

C u l l o u g h ' s  i l l n e s s  had sapped  h i s  body and mind t o  a p o i n t  where he was

becoming i n c r e a s i n g l y  muddled in h i s  p e r f o r m a n c e s .  The season  came t o  

an a b r u p t  c l o s e  a t  t h e  end o f  Sep tem ber ,  d u r i n g  t h e  second week o f  h i s  

Chicago engagement .  Miss A l l en  d e s c r i b e s  McCul lough 's  f i n a l  p e r f o r m a n c e :

I had j u s t  l e f t  t h e  s t a g e ,  bu t  f rom t h e  w h i s p e r s  and t h e  
p a l e  f a c e s  o f  t h o s e  in t h e  company who s to o d  in t h e  wings 
I knew t h a t  t h e  t r a g e d y  had f a l l e n .  I saw Mr. McCullough 
b e in g  l ed  from t h e  s t a g e ,  h e a rd  him w h i s p e r  va gue ly  t h a t
he would go b e f o r e  t h e  c u r t a i n  and e x p l a i n ,  saw them c l o s e
t h e  door  o f  h i s  d r e s s i n g  room w h i l e  he mumbled s t r a n g e
w ords ,  and he a rd  t h e  c u r t a i n  rung down upon t h e  s c e n e .  My
m other  came t o  me and we went  t o  o u r  rooms t o  t a l k  o f  i t  
in awed w h i s p e r s ,  a s  one s p e ak s  in a room o f  d e a t h .  '

With t h e  McCullough t o u r  so  s u d d e n ly  e nde d ,  t h e  young a c t r e s s

f a c e d  a prob lem common t o  many p l a y e r s ,  t h a t  o f  s e c u r i n g  employment in

t h e  midd le  o f  a s e ason  when most  companies  were c o m p l e t e l y  c a s t  and

booked. The e x t r a o r d i n a r y  luck  t h a t  had p r o p e l l e d  a s c h o o l g i r l  o n t o  t h e

s t a g e  and i n t o  l e a d i n g  r o l e s  w i t h  one o f  t h e  c o u n t r y ' s  to p  t r a g e d i a n s

had t o  be s u p p l a n t e d  by a more o r d i n a r y  method o f  advancem ent—p u b l i c i t y .

Her a d v e r t i s e m e n t  p l a c e d  in t h e  New York D ramat ic  M i r r o r  o f  18 O c tober

1884 r e a d :  " V i o l a  A l l e n ,  l a t e  l e a d i n g  lady w i th  John McCullough,  a t

48l i b e r t y —A dd re s s :  Simmonds and Brown."  I t  d id  seem t o  be an e f f e c t i v e  

EZ
NYDM, 17 May 1884.

47
A l l e n ,  "My B e g i n n i n g s , "  p .  94.

48
NYDM, 18 Oc tobe r  t o  15 November 1884.
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a i d  in g a i n i n g  employment s i n c e  t h e  o r i g i n a l  announcement  was r e p l a c e d  

by one in t h e  22 November i s s u e  o f  t h e  p a p e r ,  l i s t i n g  V i o l a  A l l en  as
/■q

"Pompon in La C h a r b o n n i e r e . 11

Miss A l l en  had been p l a y i n g  Pompon in t h e  p r o d u c t i o n  f o r  t h r e e  

weeks p r i o r  t o  t h e  new n o t i c e  in t h e  Dramat ic  Mi r r o r . La C h a rb o n n ie re  

opened in P h i l a d e l p h i a  on 20 O c tobe r  1884, w i t h  Laura Don in t h e  r o l e  o f  

Pompon, b u t  Miss  Don 's  engagement  was l i m i t e d  and V io l a  A l l e n  r e p l a c e d  

h e r  in Albany on 3 November 1 8 8 4 . Mrs. D. P. Bowers , a h i g h l y  r e s p e c t e d  

and e x p e r i e n c e d  l e a d i n g  lady who had p l ay e d  w i t h  F o r r e s t ,  Booth and 

S a l v i n i ,  was t h e  s t a r  o f  t h e  p r o d u c t i o n . A g a i n ,  t h e  young a c t r e s s  had 

an o p p o r t u n i t y  t o  l e a r n  from one o f  t h e  l e a d i n g  members o f  h e r  p r o f e s ­

s i o n ,  an o p p o r t u n i t y  t h a t  she  was a d v i s e d  t o  u s e :

Miss V io l a  A l len  t a k e s  t h e  p a r t  o f  Pompon, and h e r  modest 
and p l e a s i n g  p e r s o n a l i t y  make t h e  c h a r a c t e r  more l a m b - l i k e  
than  t h e  a u t h o r  i n t e n d e d .  She has  f e e l i n g ,  t h i s  young a c ­
t r e s s ,  and by s t u d y i n g  Mrs. Bowers she  w i l l  l e a r n  t o  speak  
c o l l o q u i a l l y  and t o  l o s e  t h a t  s obb ing  q u a l i t y  o f  v o i c e  
when no p a th o s  i s  r e q u i r e d . 52

Chance i n t e r v e n e d  t o  end t h e  young a c t r e s s '  t o u r  w i t h  an e s ­

t a b l i s h e d  p l a y e r  f o r  a second t im e . -  Brooks and D ic kson ,  t h e  managers  

o f  La C h a r b o n n i e r e , were in f i n a n c i a l  d i f f i c u l t i e s ,  and t h e  p l a y  had t o  

be w i thdrawn.  I t  was n o t e d  t h a t  " S a l a r i e s  a r e  n o t  much in a r r e a r s .

^NYDM, 22 November 1884.
50

" D a te s  Ahead ,"  NYDM, II Oc tobe r  1884, and "Brooks and D i c k s o n ' s  
S e a s o n , "  NYDM, 1 November 1884.

51
Alan D a le ,  " F a m i l i a r  Cha ts  w i t h  Queens o f  t h e  S t a g e "  (New York: 

C.W. B i l l i n g h a m ,  P u b l i s h e r s ,  1890) ,  pp.  287-299 ,
52

Chicago T r i b u n e , 23 December 1884,
53

"Brooks and D i c k s o n ' s  A f f a i r s , "  NYDM, 3 J a n u a r y  1885.
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V i o l a  A l l en  a g a in  found h e r s e l f  in t h e  m id d le  o f  a s e ason  w i t h o u t  an 

engagem ent ,  t h i s  t ime b e c au s e  o f  t h e  f i n a n c i a l  f a i l u r e  o f  t h e  management . 

She d i d  n o t  a d v e r t i s e  h e r  p l i g h t  in t h e  Dramat ic  Mi r r o r , pe rh a p s  because  

two " a t  l i b e r t y "  n o t i c e s  in such a s h o r t  p e r i o d  o f  t i m e —even though  she  

was n o t  a t  f a u l t —would c r e a t e  an u n f a v o r a b l e  i m p r e s s io n .

Her second c a n c e l l e d  engagement  o f  t h e  s eason  was t o  g i v e  Miss 

A l l e n  y e t  a n o t h e r  o p p o r t u n i t y  t o  work w i t h  one o f  t h e  l e a d i n g  a c t o r s  o f  

t h e  day .  On 9 F e b rua ry  1885,  she  p laye d  M i ld red  in Lawrence B a r r e t t ' s  

p r o d u c t i o n  o f  A B lo t  on t h e  'S cu tcheon  by Rober t  Browning.  B a r r e t t  was 

un ique  among t h e  s t a r s  o f  h i s  t im e  because  he c o n t i n u a l l y  produced  p l a y s  

t h a t  he f e l t  had l i t e r a r y  m e r i t ,  l i k e  Brow n ing 's  t r a g e d y ,  r e g a r d l e s s  o f  

t h e i r  s u i t a b i l i t y  a s  v e h i c l e s  f o r  h i s  a c t i n g  o r  as  money-making a t t r a c ­

t i o n s .  Accord ing  t o  t h e  c r i t i c  o f  t h e  New York T im e s , Tresham in A Blo t  

on t h e  'S ch u tch e o n  d id  n o t  f i t  B a r r e t t ' s  t a l e n t s ,  bu t  t h e  c h a r a c t e r  o f  

M i ld red  was most  c o n g e n ia l  t o  Miss A l l e n . "  He w r o te  t h a t  "some charming  

p o i n t s  in Miss  V i o l a  A l l e n ' s  M i ld red  and some happy b i t s  in Miss  Marie  

W a in w r i g h t ' s  Gwendolyn were more p r a i s e w o r t h y  th a n  Mr. B a r r e t t ' s  whole 

d e l i n e a t i o n . " * ^

Though she  a p p e a r e d  w i t h  B a r r e t t  f o r  o n l y  one week in one o f  

h i s  l e s s  s u c c e s s f u l  p r o d u c t i o n s ,  V io l a  A l l e n ' s  a s s o c i a t i o n  w i t h  t h e  

t r a g e d i a n  i s  r a r e l y  o m i t t e d  from l a t e r  a c c o u n t s  o f  h..r c a r e e r , ^5 E i t h e r  

Lawrence B a r r e t t ' s  a c t i n g  and p e r s o n a l i t y  had made a v e r y  s t r o n g

5k
New York T im e s , 10 F e b rua ry  1885.

55
A p l a y b i l l  f o r  B a r r e t t ' s  p r o d u c t i o n  o f  J u l i u s  C aesa r  a t  t h e  

S t a r  T h e a t r e ,  New York,  on 26 J a n u a r y  1885 does n o t  l i s t  Miss  A l l e n  as  
p a r t  o f  t h e  company. A program o f  A B lo t  on t h e  'S c u tc h e o n  a t  t h e  Park 
T h e a t r e ,  Brooklyn on 16 F e b ru a ry  1885 l i s t s  Miss Kate  Maloney a s  M i ld r e d .  
Lawrence B a r r e t t  P o r t f o l i o ,  P l a y e r s  C o l l e c t i o n ,  L inco ln  C e n t e r .
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i m press ion  on t h e  young a c t r e s s ,  o r  she  and h e r  p u b l i c i s t s  r e c o g n i z e d  

t h e  v a lu e  o f  an a s s o c i a t i o n  w i th  B a r r e t t ,  however  b r i e f .  In f a i r n e s s  t o  

Miss A l l e n ,  i t  must  be n o t ed  t h a t  she had a l r e a d y  been engaged as  l e a d i n g  

lady  o f  t h e  Lyceum T h e a t r e  and c o u ld  n o t  have t o u r e d  w i t h  him.'**’ I t  i s  

p r o b a b l e  t h a t  she  a c c e p t e d  t h e  b r i e f  engagement  w i t h  B a r r e t t  t o  have  an 

o p p o r t u n i t y  t o  work w i th  t h a t  r e s p e c t e d  a c t o r .

V io l a  A l l e n ' s  a s s o c i a t i o n  w i th  S t e e l e  MacKaye and t h e  open ing  o f  

t h e  Lyceum T h e a t r e  w i t h  D akola r  a l s o  was r a r e l y  o m i t t e d  from l a t e r  a c ­

c o u n t s  o f  h e r  c a r e e r ,  b u t  t h e s e  a c c o u n t s  do n o t  g i v e  t h e  e n t i r e  s t o r y ,  

a g a i n ,  p e r h a p s ,  t o  c r e a t e  a more f a v o r a b l e  i m p r e s s i o n M a c K a y e  was 

one o f  t h e  few f i g u r e s  in t h e  / . . . e r i can  t h e a t r e  t o  be g i f t e d  (as  a c t o r ,  

p l a y w r i g h t ,  d i r e c t o r ,  t h e o r i s t  and i n v e n t o r )  w i t h  v i s i o n  beyond t h e  

c o n v e n t i o n a l  t h e a t r e  b e l i e f s  o f  h i s  e r a .  Y e t ,  t h e  i d e a s  o f  t h i s  e c c e n t r i c  

g e n iu s  d i d  n o t  a lw ays  t r a n s l a t e  i n t o  p r a c t i c a l  s t a g e  t e r m s .  The Lyceum 

T h e a t r e  and t h e  a c t i n g  schoo l  a s s o c i a t e d  w i t h  i t  were t o  be a showcase 

f o r  MacKaye's t h e o r i e s  and i n v e n t i o n s .  Gustave  Frohman and David B e la sc o  

were a s s o c i a t e d  w i th  MacKaye in t h i s  v e n t u r e .  With such a com b ina t ion  

o f  a b l e  and s t r o n g - w i l l e d  i n d i v i d u a l s  who had d i v e r g e n t  v i e w p o in t s  o f  

t h e  t h e a t r e ' s  f u n c t i o n ,  i t  i s  no wonder t h a t  t h e  e n t e r p r i s e  ended in 

d i s s e n s i o n  and f a i l u r e .  A p p a r e n t l y  t h e  p r o d u c t i o n  was t r o u b l e d  from t h e  

b e g i n n i n g .  Cost  o v e r r u n s  on t h e  Lyceum T h e a t r e  mounted as  t h e  r e n o v a t i o n  

took  lo n g e r  than  e x p e c t e d ,  and money became s h o r t ,  MacKaye s p e n t  much 

t im e  r e h e a r s i n g  t h e  s t u d e n t s  who were t o  p l a y  t h e  c ho rus  o f  f i s h e r  f o l k ,

" P r o f e s s i o n a l  D o i n g s , "  NYDM, 7 F e b rua ry  1885.
57

T yp ica l  o f  l a t e r  c a r e e r  a c c o u n t s  a r e  S t r a n g ,  Famous A c t r e s s e s , 
pp. l S ^ - l ^  and Clapp and E d g e t t ,  P l a y e r s  o f  t h e  P r e s e n t , pp,  17-21,
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His f r i e n d s  o f t e n  a t t e n d e d  t h e  r e h e a r s a l s ,  l au g h in g  and j e e r i n g  w h i l e

a c t o r s  pe r fo rm ed  and a p p la u d i n g  when MacKaye s to p p e d  t h e  r e h e a r s a l .

S e v e ra l  members o f  t h e  company r e f u s e d  t o  p l a y  u n t i l  t h e  s p e c t a t o r s

were s i l e n c e d . ^ ®

A f t e r  s e v e r a l  p o s tp o n e m e n t s ,  D akola r  opened t h e  Lyceum T h e a t r e

on 6 A p r i l  1885* C r i t i c s  admired  th e  new t h e a t r e  and i t s  i n n o v a t i o n s ,

bu t  were l e s s  p l e a s e d  by t h e  p r o d u c t i o n .  Edward D i t h m a r ' s  r ev i e w  in t h e

New York Times was r e p r e s e n t a t i v e :

Mr. S t e e l e  MacKaye has  g iv en  New York a c o m f o r t a b l e  and 
a t t r a c t i v e  l i t t l e  p l a y h o u s e .  . . . Mr. MacKaye has  posed  
d u r i n g  t h e  p a s t  w i n t e r  as  a t r a i n e r  o f  a c t o r s  and a P r o f e s s o r  
o f  t h e  a r t  o f  a c t i n g ,  and he has  t h u s  l ed  p e o p le  t o  e x p e c t  
more from him than was f o r th c o m in g  l a s t  e v e n in g .  . . .
Pruned  o f  a t  l e a s t  o n e - t h i r d  o f  i t s  d i a l o g u e ,  D ako la r  might  
be an e f f e c t i v e  p i e c e  . . . The p l a y  i s  c e r t a i n l y  o f  to o  
l i t t l e  m e r i t  f o r  a s t a g e  so  p r e t e n t i o u s  a s  t h a t  o f  t h e  
Lyceum: and what  i s  even more a s t o n i s h i n g ,  i t s  p e r fo rm ance  
l a s t  e v e n in g  deve loped  some s h o c k i n g l y  bad a c t i n g  . . .
Miss  V i o l a  A l l e n  i s  a handsome young l a d y ,  whose a c t i n g  i s  
a s  y e t  t o o  mannered t o  be  w h o l ly  p l e a s i n g .  She g i v e s  a bun ­
da n t  p r o m i s e ,  th o u g h ,  and i s  l i k e l y  t o  improve w i t h  p r o p e r
s t u d y . 59

The New York Dramat ic  M i r r o r  o f f e r s  a more d e t a i l e d  a n a l y s i s  o f  Miss 

A l l e n ' s  d e f i c i e n c i e s  as  M ade l ine :

Wade C h e s t e r  C u r r y ,  " S t e e l e  MacKaye: P r o d u c e r  and D i r e c t o r "  
(Ph.D.  d i s s e r t a t i o n ,  U n i v e r s i t y  o f  I l l i n o i s  a t  Urbana ,  1958) ,  pp.  82 -96 .  
Curry  c l a i m s  on page Sk  t h a t  Miss  A l l e n  was a p u p i l  o f  MacKaye's  s c h o o l .  
However, t h i s  s t a t e m e n t  seems e r r o n e o u s .  Cur ry  h i m s e l f  n o t e s  on page 
89 t h a t  t h e  m ajo r  r o l e s  were f i l l e d  by p r o f e s s i o n a l  a c t o r s .  The announce­
ment o f  h e r  s i g n i n g  on 7 F e b ru a ry  1885 i m p l i e s  t h a t  she  was n o t  a pu p i l  
o f  MacKaye's s c h o o l .  Miss A l l e n  was t o u r i n g  when MacKaye's  schoo l  was in 
o p e r a t i o n .  As n o te d  a bove ,  p .  1A, McCullough was a p u p i l  o f  MacKaye's 
and Miss  A l l en  m ig h t  have l e a r n e d  someth ing  o f  MacKaye's methods 
from t h e  t r a g e d i a n .

59
Edward D i thmar ,  "The Amusement S e a s o n , "  New York Times ,  7 

A p r i l  I885 .
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There  a r e  good and bad p o i n t s  in t h e  a c t i n g  o f  V io l a  A l l e n .
She has  been f o r c e d  i n t o  a p o s i t i o n  which is  above h e r  a b i l i t i e s
and e x p e r i e n c e .  Miss A l l en  i s  a sweet  and p r e t t y  young g i r l
q u a l i f i e d  t o  p l a y  l i g h t ,  s e n t i m e n t a l  r o l e s ,  bu t  by no means 
f i t t e d  f o r  i n t e n s e  e m o t iona l  work . . . Miss A l len  may in t ime 
a r r i v e  a t  t h e  p o i n t ,  f o r  she  g i v e s  a bundan t  p rom ise ;  b u t  a t  
p r e s e n t  she  i s  l i t t l e  more than  a c h i l d .  Her a c t i n g ,  t h e r e f o r e ,  
in t h e  more e x c i t i n g  s i t u a t i o n s  o f  D a k o l a r , i s  a f f e c t e d l y  
s e r i o u s — th e  s p e c i e s  o f  d r a m a t i c  f e e l i n g  t h a t  has  no d e p th
and awakens no r e s p o n s e  in t h e  o b s e r v e r ' s  b r e a s t .  ®

With a c onsensus  by t h e  c r i t i c s  a s  t o  t h e  d e f i c i e n c i e s  in bo th  

t h e  p l a y  and t h e  a c t i n g ,  t h e  management sough t  t o  improve t h e  p r o d u c t i o n  

by e l i m i n a t i n g  one o f  t h e  w e a k n e s s e s — t h e  a c t i n g  o f  Miss A l l e n .  On 15 

A p r i l  she  was r e q u e s t e d  t o  s u r r e n d e r  h e r  m a n u s c r ip t  so t h a t  i t  migh t  be 

g iv en  t o  an u n d e r s t u d y .  When t h e  young a c t r e s s  a r r i v e d  a t  t h e  t h e a t r e  

t h a t  e v e n i n g ,  she  l e a r n e d  t h a t  t h e  s c r i p t  had been g iven  t o  Kate  F o r s y t h e ,

who was t o  s u p p l a n t  Miss  A l l en  as  soon as  she  l e a r n e d  th e  l i n e s  and b u s i ­

n e s s .  Miss  A l l e n ,  when she  l e a r n e d  t h i s ,  r e f u s e d  t o  p l a y  t h a t  e v e n in g  

u n t i l  she  was g iven  w r i t t e n  a s s u r a n c e  t h a t  she  would n o t  be r e p l a c e d  

u n t i l  he r  s ix - w e e k  c o n t r a c t  e x p i r e d .  When h e r  r e q u e s t  was d e n i e d ,  she  d e ­

c l i n e d  t o  pe r fo rm  t h a t  e v e n in g .  Mr. S e s i o n ,  t h e  s t a g e  m anager ,  went  b e ­

f o r e  t h e  c u r t a i n  and d i s m i s s e d  t h e  a u d i e n c e ,  s a y in g  t h a t  Miss  A l len  was 

" i n d i s p o s e d ,  no t  p h y s i c a l l y ,  b u t  mental  ly .  "^W hen Kate F o r s y th e  p l a y e d  

M adel ine  t h e  f o l l o w i n g  e v e n i n g ,  she  had t o  horrow gowns s i n c e  Miss A l l en  

w i t h h e l d  t h e  gowns t h a t  t h e  Lyceum management had p r o v id e d .  Ses ion  s t a t e d

t h a t  "Miss  A l l e n  had t o  compla in  o f  n o t h i n g ,  bu t  t h a t  we d i d  no t  t h i n k

62h e r  c a p a b l e  o f  f i l l i n g  t h e  p a r t . "
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Miss A l l en  answered t h e  c h a r g e :  "I  e x p l a i n e d  t h a t  he [MacKaye] 

knew my c a p a b i l i t i e s  b e f o r e  he engaged  me, and asked  s im ply  t h a t  he would 

f u l f i l l  h i s  c o n t r a c t  w i t h  m e , " ^  I t  c a nno t  be d i s p u t e d  t h a t  Miss A l len  

was i n a d e q u a te  as  Madel ine  bu t  MacKaye d id  have o v e r  s i x  weeks t o  r e ­

p l a c e  h e r  b e f o r e  t h e  p l a y  opened .  The r e p l a ce m e n t  o f  V i o l a  A l l en  d i d  n o t  

improve t h e  f a l t e r i n g  houses  a t  t h e  Lyceum, and Dako la r  c l o s e d  on 23 

May I 885. (B e la sc o  had l e f t  t h e  management on 2 May, a f t e r  q u a r r e l i n g  

w i th  MacKaye.) Miss A l l e n ' s  c a r e e r  was no t  damaged s i n c e ,  by t h e  d a t e

o f  D a k o l a r ' s  c l o s e ,  she  was p l a y i n g  l e a d i n g  r o l e s  w i t h  W.E. S h e r i d a n ,

64a n o te d  t r a g e d i a n ,  a t  t h e  P e o p l e ' s  T h e a t r e .

In h e r  b r i e f  engagement  w i t h  W.E. S h e r i d a n ,  one o f  t h e  most

v e r s a t i l e  a c t o r s  o f  t h e  t i m e ,  V io l a  A l l e n  p l a y e d  in King L e a r , Ingomar,

and Lou i s  IX, t h e  l a t t e r  b e in g  S h e r i d a n ' s  f i n e s t  c h a r a c t e r i z a t i o n . ^

Reviews o f  t h e s e  p l a y s  a r e  l i m i t e d ,  bu t  The New York Hera ld  d i d  n o t e

t h a t  "Miss V io l a  A l l en  was a sweet  and g r a c i o u s  C o r d e l i a .  She looked

h e r  p a r t  w e l l ,  a c t e d  i t  w e l l ,  and o c c a s i o n a l l y  th re w  i n t o  i t  a ge nu ine

„ 66i n t e n s i t y  which moved h e r  a u d i e n c e .  With t h e  u n h a p p in e s s  o f  t h e  

Lyceum e x p e r i e n c e  beh ind  h e r ,  t h e  young a c t r e s s  r e t u r n e d  t o  t r a g e d y ,  

and showed t h a t  she  c o u ld  g i v e  a c a p a b l e  p e r fo rm a n c e .

I t  would be l o g i c a l  t o  e x p e c t  Miss A l l e n  t o  t a k e  a summer v a c a ­

t i o n  a f t e r  a s eason  f i l l e d  w i t h  so many unexpec ted  ha ppe n ings  and so 

much t u r m o i l .  Few t h e a t r e s  were open in t h e  h e a t  o f  summer and most
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O d e l l ,  Vol .  12, pp.  430-431.
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I b i d . ,  p. 466.

66
New York H e r a l d , 20 May 1885.
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a c t o r s  w ished  t o  r e s t  from t h e  r i g o r s  o f  p l a y i n g  a n i n e  o r  t en  month 

t o u r .  The young a c t r e s s  was a l r e a d y  engaged a s  l e a d i n g  lady  w i t h  t h e  

n o t ed  t r a g e d i a n ,  Tomasso S a l v i n i ,  f o r  t h e  f o l l o w i n g  s e a s o n ,  g i v i n g  h e r  

some s e c u r i t y . Y e t ,  i n s t e a d  o f  r e s t i n g ,  V io l a  A l l en  pu rsued  a n o t h e r  

c a r e e r  o p p o r t u n i t y .

J . H . V i c k e r ,  one o f  t h e  l e a d i n g  t h e a t r i c a l  p r o d u c e r s ,  was ope n ­

ing h i s  new Chicago t h e a t r e  w i t h  a s p e c i a l  company t h a t  i n c lu d e d  Rober t

M a n t e l l ,  Lou is  James ,  H e r b e r t  K e l s e y ,  C a r o l i n e  H i l l ,  Madame P o n i s i  and

68Ida Vernon.  Miss A l l en  became a p a r t  o f  t h a t  o r g a n i z a t i o n .  M cVicke r 's  

s t o c k  companies  had been famous in p a s t  y e a r s ,  f e a t u r i n g  such p l a y e r s  

a s  James O ' N e i l l ,  bu t  economic c o n d i t i o n s  had f o r c e d  McVicker t o  d i s b a n d  

h i s  permanent  company in f a v o r  o f  engagements  o f  s t a r s  and t o u r i n g  

companies .  However, he s t i l l  o r g a n i z e d  s p e c i a l  companies  t o  p l a y  s t a n d ­

a r d  d r a m a t i c  p i e c e s .  For  t h e  summer season  o f  1885, t h e  r e p e r t o i r e  i n ­

c lu d e d  True N o b i1i t y , London A s s u r a n c e , The Marble  H e a r t , School  f o r  

Scandal  and She S toops  t o  Conquer . ^

M cV icke r 's  new t h e a t r e  b u i l d i n g  l i v e d  up t o  h i s  r e p u t a t i o n ,  

b u t  one r e v i e w e r  n o t e d  t h a t :

True  N o b i l i t y  must  be h e ld  t o  be  a d u l l  and c o n v e n t i o n a l  
work,  e s s e n t i a l l y  i n c a p a b l e ,  in i t s  l a c k  o f  d r a m a t i c  
v i t a l i t y ,  o f  b e in g  molded i n t o  a c c e p t a b l e  form. . . .
The re  i s  much p o t e n t i a l  good,  i t  i s  a p l e a s u r e  t o  acknow­
l e d g e ,  in t h e  company t h a t  i s  now g a t h e r i n g  a t  M c V i c k e r ' s ,  
and i t  i s  t o  be hoped t h a t  t h e  v a r i e d  t a l e n t s  o f  Mr.

67NYDM, 20 June  1885 .
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I b id .  , 27 June  1885,.
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Jay  F e r r i s  Ludwig, "M cV icke r ' s  T h e a t r e ,  1857-1896" (Ph.D.  
d i s s e r t a t i o n ,  U n i v e r s i t y  o f  I l l i n o i s ,  1958) ,  pp .  89- 97 ,
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Mantel 1, Mr. Hawson, Mr. V a r re y ,  Miss Vernon,  and Miss 
A l len  may c r y s t a l l i z e  i n t o  a wor thy  o r g a n i z a t i o n  b e f o r e  
s e v e r a l  o f  t h e  p l a y e r s  a r e  c a l l e d  away by t h e i r  autumn 
e n g a g e m e n t s . 70

In M cVicke r ' s  company, V io l a  A l len  had h e r  f i r s t  o p p o r t u n i t y  t o  p l a y  a 

comedy, London A s s u r a n c e . L a t e r  in h e r  c a r e e r ,  f o r  s e v e r a l  s e a s o n s  t h e  

young a c t r e s s  was t o  p l a y  c l a s s i c  c om e d ies ,  bu t  h e r  f i r s t  v e n t u r e  i n t o  

t h i s  f i e l d  drew u n f a v o r a b l e  comments: " V i o l a  A l l en  was a p o s i t i v e  f a i l ­

u r e  a s  Grace Harkaway. She made t h e  p a r t  a g i g g l i n g ,  i n s i p i d  g i r l  who 

s a y s  sm ar t  t h i n g s  a s  though looked o u t  o f  a book,  and then  laughs  a t  

h e r s e l f  in a s im p e r in g  way t h a t  made one t h i n k  o f  a V a s s a r  g i r l  a t  a 

p i c n i c . "7^ These  remarks were a m p l i f i e d  by t h e  Chicago T r i b u n e :

Tha t  l i t t l e  dash  o f  human i c e - c r e a m ,  V io l a  A l l e n ,  was ou t  
o f  p l a c e  in t h e  comedy [ London A s s u r a n c e ] . She seems t o  be 
w i t h o u t  any keen s e nse  o f  humor,  and a l t h o u g h  in a minor  p a r t ,  
h e r  a r t i f i c i a l i t y  might  be o v e r l o o k e d  f o r  t h e  sake  o f  a p r e t t y  
p r e s e n c e ,  h e r  a f f e c t i o n  in a p rom inen t  r o l e  p a i n f u l l y  s t r a i n s  
what  i s  in i t s e l f  s u f f i c i e n t l y  u n n a t u r a l , 72

A f t e r  p l a y i n g  Marie  in The Marble  H e a r t , Miss  A l l en  a p p a r e n t l y

l e f t  t h e  company. There  i s  no mention  o f  h e r  in t h e  c a s t s  o f  The School

7 3f o r  Scandal  and She S toops  t o  Conquer .

D e s p i t e  h e r  poor  n o t i c e s  in London A s s u r a n c e , t h e  young a c ­

t r e s s '  n e x t  engagement  was a s  Lydia  Langu ish  in a n o t h e r  c l a s s i c  comedy, 

The R i v a l s , w i t h  Mrs. John Drew a t  h e r  Arch S t r e e t  T h e a t r e  in P h i l a ­

d e l p h i a ,  where Mrs. Drew's  c h a r a c t e r i z a t i o n  o f  Mrs. Malaprop was t h e  

d e f i n i t i v e  one o f  h e r  e r a .  Miss A l l e n ' s  second  a p p e a r a n c e  in comedy

^ " A m u s e m e n t s , "  Chicago  T r i b u n e , 5 J u l y  1885,
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NYDM, 25 J u l y  1885,
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r e c e i v e d  much more c r i t i c a l  a c c l a i m  than  h e r  f i r s t .  The r e v i e w e r  o f

t h e  P h i l a d e l p h i a  P u h l i c  Ledger  w r o t e :

The s u p p o r t  was q u i t e  good,  and much b e t t e r  than  might  have 
been e x p e c t e d  when i t  i s  remembered t h a t  such " s t a r "  a c t o r s  
a s  J e f f e r s o n  have p l a y e d  Bob A c r e s . . . . V i o l a  A l l en  as  
Lydia  Languish  a p p e a re d  t o  t h e  g r e a t e s t  a d v a n ta g e  in t h e  
s p i r i t e d  s c e n e s  where she  renounced B e v e r ly ,  bu t  gave an 
i n t e l l i g e n t  p e r fo rm ance  t h r o u g h o u t ,  and h e r  you th  and 
b e a u ty  f i t t e d  t h e  p a r t  t o  a n i c e t y . 7^

The P h i l a d e l p h i a  P r e s s  n o t e s  t h a t  "Miss  V io l a  A l l e n ,  a s  Lydia  Langu i sh ,  

i s  p r e t t y ,  g r a c e f u l ,  and a l t o g e t h e r  commendable;  h e r  a c t i n g  g i v e s  abun­

d a n t  e v i d e n c e  o f  keen d r a m a t i c  power.

V i o l a  A l l e n ' s  n e x t  engagement  would t e s t  h e r  d e v e lo p i n g  a b i l i t i e s

in drama f u l l y  s i n c e  she  had been engaged  a s  l e a d i n g  lady  f o r  t h e  i n t e r ­

n a t i o n a l l y  famous Tomasso S a l v i n i  in t h e  1885~86 s e a s o n ,  S a l v i n i ' s  s t y l e  

o f  a c t i n g  was even more p h y s i c a l  and r i g o r o u s  than  th e  h e r o i c  s t y l e  o f  

F o r r e s t  and McCullough. Henry James d e s c r i b e d  S a l v i n i  as  O t h e l l o ,  h i s  

most  famous c h a r a c t e r :

No more com ple te  p i c t u r e  o f  p a s s i o n  can be g iv en  t o  t h e  
s t a g e  in ou r  da y — p a s s i o n  b e g in n in g  in n o b le  r ep o s e  and 
spend ing  i t s e l f  in b l a c k  i n s a n i t y .  . . .  I t  has  from the  
f i r s t  t h e  q u a l i t y  t h a t  t h r i l l s  and e x c i t e s ,  and t h i s  
q u a l i t y  deepens  w i t h  g r e a t  s t r i d e s  t o  t h e  m a g n i f i c e n t

i t u t e  t h e  f i n e s t  p i e c e

S a l v i n i ' s  p a s s i o n  was awesome t o  beho ld  bu t  i t  d id  p r e s e n t  c e r t a i n  

prob lems t o  t h e  a c t r e s s  p l a y i n g  Desdemona, a s  Miss  A l l en  r e c a l l e d :

P h i l a d e l p h i a  P r e s s ,  8 September  1885.
76

Henry James ,  " S a l v i n i ' s  O t h e l l o , "  A t l a n t i c  Monthly 51 (March 
1883) ,  p .  380. ---------------------------

o f  t r a g i c  a c t i n g  t h a t  I know./  

When I p l ay e d  in O t h e l l o  w i th  S a l v i n i  I was always

P h i 1a d e 1p h i a  P u b l i c  L e d g e r , 8 September  1885.
75
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n e rv o u s  d u r i n g  t h e  s m o th e r in g  s c e n e  be c ause  he used  t o  g e t  
so  e x c i t e d ,  I t u r n e d  my f a c e  s id ew ays  and h e l d  a smal l  s pace  
under  t h e  f u r t h e r  s i d e  o f  t h e  p i l l o w  so  t h a t  I c o u ld  b r e a t h e ,  
bu t  even t h e  b r e a t h i n g  h o l e  would g e t  c l o s e d  up u nde r  t h e
f o r c e f u l  e n e rg y  o f  S a l v i n i .  Then,  when he found t h a t  he
had k i l l e d  Desdemona w i t h o u t  c a u s e ,  in h i s  remorse  he th rew  
h i m s e l f  w i l d l y  upon t h e  body.  I used t o  w a i t  f o r  t h i s  p i e c e  
o f  b u s i n e s s  w i th  f e a r  and t r e m b l i n g ,  S a l v i n i ' s  f a l l  was 
alw ays  so  a w f u l l y  r e a l i s t i c . 77

Another  d i f f i c u l t y  was t h e  f a c t  t h a t  S a l v i n i  p l a y e d  in I t a l i a n  w h i l e  t h e

r e s t  o f  t h e  company, i n c l u d i n g  h i s  son A l e x a n d e r ,  spoke  E n g l i s h .  Tomasso

S a l v i n i  p l ay e d  o n l y  f i v e  t im e s  a week and t h e  r em a in ing  p e r fo rm a n c es

f e a t u r e d  h i s  son and Miss  A l l e n  in The Duke 's  M o t t o , o r  in Romeo and

Ju i  i e t . ^  B e s id e s  O t h e l i o , t h e  e l d e r  S a l v i n i ' s  r e p e r t o r y  i n c lu d e d

King L e a r , The G l a d i a t o r , Ingomar, The O u t l aw , and C o r i o l a n u s . ^

S a l v i n i ' s  t o u r  opened in New York t o  g r e a t  a c c l a i m  f o r  h i s

pe r fo rm ance  bu t  n e g a t i v e  r e a c t i o n  t o  h i s  company, an o p i n i o n  t h a t  was

t o  be r e p e a t e d  t h ro u g h o u t  t h e  t o u r .  Edward D i thm ar ,  in t h e  New York T im e s ,

w r o t e :  " I t  i s  t o  be r e g r e t t e d  t h a t  t h e  company s u p p o r t i n g  t h e  t r a g e d i a n

does n o t  in some measure f i l l  ou t  t h e  p e r fo rm ance  o f  which he i s  so

80m a j e s t i c  and c e n t r a l  a f i g u r e . "  The Washington P o s t  r e p o r t e d  t h a t

81"The s u p p o r t i n g  company d i d  n o t  a p p e a r  t o  good a d v a n t a g e , "  a s e n t i m e n t

82echoed in t h e  San F r a n c i s c o  C h r o n i c l e : "The s u p p o r t  was n o t  g o o d . "

Although  t h e  g e n e r a l  im press ion  o f  S a l v i n i ' s  company was no t

^ " A  Ske tch  o f  V io l a  A l l e n ' s  C a r e e r , "  To ledo  B l a d e , 15 December 1901.
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Sage,  " V i o l a  A l l en  S u p p o r t e d . "
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Morehouse,  "Broadway a f t e r  D a r k . "
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Edward D i thmar ,  " S a l v i n i , "  New York Times,  27 Oc tobe r  1885.
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Washington P o s t ,  6 J a n u a r y  1886.
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San F r a n c i s c o  C h r o n i c l e , 3 F e b rua ry  1886,



f a v o r a b l e ,  i n d i v i d u a l  members o f  t h e  company, e s p e c i a l l y  Miss  A l l e n ,  

were s i n g l e d  o u t  f o r  s p e c i a l  n o t i c e .  Dithmar remarked in t h e  New York 

Times t h a t  "Miss  V io l a  A l l e n ' s  Desdemona was a t i m i d  and u n c e r t a i n  p e r ­

fo rm ance ,  bu t  in t h e  f i n a l  s cene  o f  t h e  t r a g e d y  t h e  a c t r e s s  d i s p l a y e d  

a s t r e n g t h  which h e r  p r e v i o u s  e f f o r t s  had n o t  shown and which gave prom­

i s e  o f  b e t t e r  t h i n g s  in t h e  f u t u r e . A s  Neodamia in The G l a d i a t o r ,

"Miss A l l en  p r e s e n t e d  a b e a u t i f u l  p i c t u r e  as  t h e  C h r i s t i a n  m a r t y r  and
34

h e r  e l o c u t i o n  was marked w i th  s i m p l i c i t y  and g r a c e . "  In Ingomar, "Miss

A l l e n  in t h e  f lo w in g  robes  o f  P a r t h e n i a  p r e s e n t e d  many a p r e t t y  p i c t u r e

. . . and h e r  r e n d i t i o n  was p l e a s i n g  even i f  i t  was w i t h o u t  g e n u in e

s e n s i b i l i t y .  I t  was a v e ry  c r e d i t a b l e  p i e c e  o f  work f o r  so young an

85
a c t r e s s ,  who may g a in  warmth a s  she  grows o l d e r . "

The young a c t r e s s  p l a y e d  J u l i e t  t o  t h e  Romeo o f  A lexander

S a l v i n i  and W i l l i am  Sage found t h a t  "Miss  A l l e n ,  though she c o u ld  no t

compass t h e  t r a g e d y  o f  t h e  c h a r a c t e r ,  was d e l i g h t f u l  in t h e  e a r l i e r

86s c e n e s  and on t h e  b a l c o n y . "  A r e v i e w e r  in t h e  San F r a n c i s c o  C h r o n i c l e , 

a f t e r  s e e i n g  h e r  w i t h  S a l v i n i ' s  company, p r o v id e d  an e v a l u a t i o n  o f  t h e

young a c t r e s s '  d eve lopm en t :  " V i o l a  A l l e n ,  remembered a s  a p r e t t y  Esmera lda

n o t  v e ry  long a go ,  has  deve loped  i n t o  a c l e v e r ,  s i n c e r e ,  and e x p r e s s i v e

e m o t iona l  a c t r e s s ,  n e v e r  r i s i n g  t o  any g r e a t  h e i g h t s  bu t  n e v e r  f a l l i n g
87

below an a g r e e a b l e  and e f f e c t i v e  s t a n d a r d . "
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While  p r a i s e  f o r  t h e  young a c t r e s s  may have been m o d e r a t e ,

V io l a  A l l e n ' s  t o u r  w i t h  S a l v i n i  b rough t  h e r  t o  t h e  a t t e n t i o n  o f  t h e a t r e  

a u d i e n c e s  a c r o s s  t h e  c o u n t r y .  Pe rhaps  t h i s  e x p o s u re  prompted h e r  d e c i s ­

ion t o  j o i n  t h e  p r o d u c t i o n  o f  W.C. Cowper 's  p l a y ,  F l o r e l i . Cowper had 

o r i g i n a l l y  g iv en  t h e  p l a y  t o  t h e  Madison Square  T h e a t r e  Company b u t  t h e  

agreement  was b roken .  He then  engaged  V io l a  A l l en  f o r  t h e  t i t l e  c h a r a c ­

t e r  and h e r  f a t h e r  f o r  t h e  r o l e  o f  Rev. S i l a s  Baldwin .  A f o u r - a c t  comedy- 

drama o f  New England l i f e ,  F l o r e l 1 c o n t a i n e d  one em o t io n a l  r o l e — t h a t  o f

Miss A l l e n ' s  c h a r a c t e r .  S i l a s  Ba ldwin ,  t h e  a b s e n t - m in d e d  p a r s o n ,  was an

88
o l d  m an 's  p a r t ,  L e s l i e  A l l e n ' s  s p e c i a l t y .  F l o r e l 1 was f i r s t  pe rfo rmed

on 31 May 1886 a t  t h e  Academy o f  Music in F a l l  R i v e r ,  M a s s a c h u s e t t s .  A

c o r r e s p o n d e n t  f o r  t h e  New York D ramat ic  M i r r o r  a t t e n d e d  t h e  open ing

pe r fo rm a nc e  and w r o t e :

** [F l o r e l 1J may be p u t  down as  a m i ld  s u c c e s s ,  b u t  I 
doubt  i f  t h e r e  i s  any money in i t  in i t s  p r e s e n t  form.
The name does no t  add t o  t h e  drawing power. Such a name 
is  o n ly  f i t  when a s t a r  a c t r e s s  i s  t h e  a t t r a c t i o n .  The 
t e x t  i s  t o o  t a l k y  and t h e  c l i m a x e s  a r e  weak. The l a s t  a c t  
is  t h e  b e s t .  . . . V io l a  A l l en  a s  F l o r e l l ,  t h e  w a i f ,  g i v e s  
a f a i r  i n t e r p r e t a t i o n ,  and a s  a whole is  p l e a s i n g .  L e s l i e  
A l l en  i s  good in any o l d  man p a r t  and a s  t h e  c le rgyman g e t s  
a l l  t h e r e  i s  o u t  o f  t h e  r o l e .  . . . B u s in e s s  was s m a l l ,  
owing in p a r t  t o  b u t  two d a y s '  b i l l i n g .  ^

The Mi r r o r  c o r r e s p o n d e n t  a l s o  n o t e s  t h a t  t h e  company was t o  t o u r  New 

England f o r  two weeks and then  go t o  t h e  Lyceum in New York .*^

No r e c o r d  can be found o f  F l o r e l 1 in t h e  summer o f  1886,  bu t  t h e  

p l a y ,  w i t h  t h e  new t i t l e  o f  Ta lked  About opened in P h i l a d e l p h i a  on 6
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September  1886, V io l a  A l l e n  was now b i l l e d  a s  s t a r  o f  t h e  p r o d u c t -  

92ion .  In t h e  o p i n i o n  o f  t h e  P h i l a d e l p h i a  c o r r e s p o n d e n t  o f  t h e  Dramat ic  

Mi r r o r :

V io l a  A l l e n ,  a s  F l o r e l l ,  t h e  w a i f ,  made a v e ry  f a v o r a b l e  
i m p r e s s i o n .  She looked rem arkab ly  p r e t t y  and h e r  a c t i n g  
was marked by i n t e l l i g e n c e ,  r e f i n e m e n t ,  and q u i e t ,  w e l l -  
governed  f o r c e .  Although  she  was hand ic a ppe d  by a p a r t  t h a t  
was n e v e r  w r i t t e n  f o r  a s t a r ,  which in f a c t  i s  made t o  f ee d
a lm os t  e v e r y  o t h e r  p a r t  in t h e  p l a y ,  she  proved  h e r  a b i l i t y
t o  s h i n e  in modern drama,  and need have no f e a r s  f o r  t h e  
f u t u r e . 93

From P h i l a d e l p h i a ,  t h e  p r o d u c t i o n  went  t o  W ash ing ton ,  D.C, , o p e n in g  on 

13 September  1886, a t  t h e  N a t io n a l  T h e a t r e ,  where " t h e r e  was a l a r g e  

a t t e n d a n c e  o f  e x c e l l e n t  q u a l i t y ,  a good p l a y  and a compe tent  company 

o f  a c t o r s .

Ta lked  About c o n t i n u e d  i t s  t o u r ,  open ing  a t  t h e  C r i t e r i o n  T h e a t r e

in Brooklyn on 20 September  1886, In t h e  Brooklyn Eagle  t h e  c r i t i c  w r o t e ;

The f i r s t  a p p e a r a n c e  o f  Miss  V i o l a  A l l e n  a t  t h i s  t h e a t r e  
w i l l  be remembered as  one o f  t h e  most  s u c c e s s f u l  f i r s t  n i g h t s  
o f  a young a r t i s t e  in t h e  b r i e f  h i s t o r y  o f  t h e  C r i t e r i o n ,  She 
made a most  f a v o r a b l e  im pre ss ion  n o t  o n l y  f o r  h e r  a r t i s t i c  
p e r s o n a t i o n  o f  t h e  h e r o i n e  and h e r  i n t e l l i g e n t  c o n c e p t i o n  o f  
t h e  c h a r a c t e r ,  bu t  a l s o  by h e r  p e r s o n a l  a t t r a c t i o n ,  h e r  e l o ­
c u t i o n  and h e r  m us ica l  v o i c e . 95

He a l s o  m ent ioned  t h a t  V i o l a ' s  f a t h e r ,  C. L e s l i e  A l l e n  and h e r  m o th e r ,

p l a y i n g  under  t h e  name o f  Mrs. B run ton ,  were members o f  t h e  company . ^

From t h e  n o t i c e s ,  i t  would seem t h a t  Ta lked  About was a
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r e s o u n d in g  s u c c e s s  and Miss  A l len  was a new s t a r ,  bu t  t h a t  a s sum pt io n

i s  m i s l e a d i n g .  The Washington c o r r e s p o n d e n t  f o r  t h e  New York Dramatic

Mi r r o r  n o t e d  t h a t  " t h e  a t t e n d a n c e  a t  t h e  N a t io n a l  was n o t  as  much a s

97V io la  A l l e n ,  h e r  c a p a b l e  company, and p r e t t y  p l a y  d e s e r v e d . "  Odel l
98

c a l l e d  t h e  C r i t e r i o n  "a  more ha z ardous  v e n t u r e  f o r  manager  and a u d i e n c e , "  

i n d i c a t i n g  t h a t  t h e  C r i t e r i o n  was no t  t h e  b e s t  house  in which t o  open 

a  new p l a y .  Ta lked  About c o n t i n u e d  t o  t o u r ,  p l a y i n g  New Haven and Bos ton ,  

b u t  t h e  s t r u g g l i n g  drama ended i t s  run in W o r c e s t e r ,  M a s s a c h u s e t t s  on 9
q q

Octobe r  1886 a f t e r  p l a y i n g  f o u r  n i g h t s  t o  n e a r l y  empty ho u s e s .

V io l a  A l l e n ' s  f i r s t  v e n t u r e  a s  a s t a r  ended in f a i l u r e .

Reviewing Miss A l l e n ' s  f i r s t  a t t e m p t  a t  s t a r d o m ,  one s e e s  two 

f a c t o r s  t h a t  c o n t r i b u t e d  t o  t h e  f a i l u r e  o f  t h e  p r o d u c t i o n :  a weak s c r i p t  

and a l ac k  o f  a u d ie n c e  r e c o g n i t i o n .  The d e f i c i e n c i e s  o f  t h e  p l a y  have 

a l r e a d y  been n o t e d . W h i l e  t h e  s c r i p t  migh t  have s e r v e d  as  a v e h i c l e  

f o r  a wel l -known a c t r e s s — L o t t a  C r a b t r e e ,  f o r  example—T alked  About was 

n o t  s t r o n g  enough f o r  Miss A l l e n ,  whose n a t i o n a l  r e p u t a t i o n  was based  

m ain ly  on h e r  t o u r  w i t h  S a l v i n i .  She had r e c e i v e d  r e c o g n i t i o n  f o r  t h e  

t o u r ,  bu t  i t  was a s  a s u b o r d i n a t e  p l a y e r  t o  an a c t o r  o f  i n t e r n a t i o n a l  

renown, and a u d ie n c e s  seemed no t  t o  remember anyone bu t  t h e  famous s t a r .

The f a i l u r e  o f  Ta lked  About t a u g h t  V io l a  A l l en  t h a t  an a c t o r  must have 

e i t h e r  a p l a y  t o  e x c i t e  t h e  p u b l i c ,  o r  b road  r e c o g n i t i o n  a s  a s t a r .

The demise o f  Ta lked  About l e f t  a l l  t h e  A l l e n s  o u t  o f  work,  and

97NYDM, 25 September  1886.
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3*t
a l s o  in d e b t  f o r  the  c l o s e d  t o u r , '® *  I t  was no t  u n t i l  l a t e  November

t h a t  t h e  A l l e n s  s e c u r e d  a n o t h e r  engagem ent ,  w i t h  A t k i n s  Lawrence,  who

had pu rch a s e d  t h e  r i g h t s  t o  A Wall S t r e e t  B a n d i t , a s u c c e s s  in New York

and a l s o  on t h e  road .  Lawrence opened w i t h  h i s  new s u p p o r t i n g  p l a y e r s
1 02

a t  t h e  N a t io n a l  T h e a t r e ,  Wash ing ton ,  D.C. on 29 November 1886. The

Washington c o r r e s p o n d e n t  o f  t h e  D ramat ic  M i r r o r  commented: "I  d o n ' t  a d ­

m ir e  t h e  p i e c e ,  bu t  hope i t  w i l l  succeed  on a c c o u n t  o f  t h e  A l i en s . " * ® ^

By J a n u a r y  o f  1887, however ,  t h e  A l l e n s  had l e f t  t h e  company.*®*4

During th e  n e x t  y e a r  and a h a l f ,  V io l a  A l l e n  was a s s o c i a t e d  w i th  

f o u r  d i f f e r e n t  companies .  She t o u r e d  in S a i n t s  and S i n n e r s  by Henry A.

Jones  in t h e  s p r i n g  o f  1887, p e r f o r m in g  w i t h  t h e  c h a r a c t e r  a c t o r ,  C.W. 

Cou ld rock .  Cou ld rock ,  though  he cou ld  p l a y  t h e  c l a s s i c s ,  was n o t e d  f o r  

h i s  r o l e s  in rom a n t ic  melodrama,  e s p e c i a l l y  Dunstan Ki rke in Hazel K i r k e .*®** 

In the  summer o f  1887, Miss A l l en  p l a y e d  in a company a t  t h e  Baldwin 

T h e a t r e ,  San F r a n c i s c o ,  headed  by W i l l i a m  G i l l e t t e .  G i l l e t t e ,  l i k e  

C ou ld rock ,  was n o t ed  f o r  h i s  r o l e s  in melodramas,  p a r t i c u l a r l y  in s u s ­

pense  melodramas o f  h i s  own c r e a t i o n .  As an a c t o r ,  G i l l e t t e  b e l i e v e d  in 

c h o os ing  r o l e s  s u i t e d  t o  o n e ' s  p e r s o n a l i t y  and in a more subdued ,  n a t ­

u r a l  a c t i n g  s t y l e  which would g i v e  t h e  im pre ss ion  o f  s p o n t a n e i t y . * ® ^

Two o f  G i l l e t t e ' s  p l a y s  were p roduced a t  t h e  Baldwin t h a t  summer:
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Held by th e  Enemy and E s m era ld a . V io l a  A l l e n  was t o  p l a y  a g a in  w i th  

G i l l e t t e  in Held by the  Enemy in a b r i e f  engagement  a t  t h e  end o f  t h e  

1887-88 s e a s o n .  During most  o f  t h a t  s eason  o f  I 887- 88 , Miss  A l l en  a p ­

p e a re d  in Hoodman B l ind  by Henry A. Jones  and Wilson B a r r e t t ,  w i t h

F r e d e r i c  d e  B e l l e v i l l e ,  a p ro m is in g  young a c t o r .

R a th e r  than  p r o v i d i n g  a d e t a i l e d  a c c o u n t  o f  Miss A l l e n ' s  p e r ­

formance in t h e s e  d ramas ,  i t  might  be we l l  a t  t h i s  p o i n t  in h e r  c a r e e r  

t o  examine  t h e  k ind  o f  c h a r a c t e r s  she  was p l a y i n g  on t h e  s t a g e .  L e t t y  

F l e t c h e r  in S a i n t s  and S i n n e r s  i s  t h e  e r r i n g  h e r o i n e  who, a f t e r  succumb­

ing to  t h e  l u r e  o f  t e m p t a t i o n  and l o s i n g  h e r  v i r t u e  in t h e  second  a c t ,

i s  p e r m i t t e d  t o  s u f f e r  f o r  t h r e e  more a c t s  u n t i l  she  d i e s ,  r e p e n t e n t  and
1 08

f o r g i v e n  in t h e  f i n a l  s c e n e .  The c h a r a c t e r  o f  Esmera lda  has  been

109
d i s c u s s e d  p r e v i o u s l y .  Though no s c r i p t  o f  i t  i s  a v a i l a b l e ,  Humanity , 

the  t h i r d  p l a y  o f  t h e  Baldwin summer s e a s o n ,  was d e s c r i b e d  as  "an o l d

fa s h i o n e d  S u r re y  drama,  as  t h e  b l o o d - a n d - t h u n d e r  s t y l e  i s  c a l l e d  in 

L o n d o n . " ' '®  Miss  A l l e n  p l a y e d  E l e a n o r  G oodhea r t .  In Hoodman Bl ind  

she  a p p e a r e d  in t h e  dual  r o l e  o f  Nance and J e s s ,  two s h a r p l y  c o n t r a s t i n g  

p o r t r a y a l s  o f  womanhood. Nance i s  t h e  i n n o c e n t ,  v i r t u o u s  w i f e ,  w h i l e  

J e s s  i s  t h e  f a l l e n  woman, redeemed a t  d e a th  by one good d e e d . ' ' '

107
Exact  p r o d u c t i o n  d a t e s  and c a s t s  a r e  found in t h e  NYDM from ■ 

22 J a n u a r y  1886 t o  6 May 1887-
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Henry A. J o n e s ,  S a i n t s  and S i n n e r s  (London: MacMillan and
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"At t h e  T h e a t r e s , "  San F r a n c i s c o  C h r o n i c l e ,  12 J u l y  1887 .

I l l  “
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I t  i s  d i f f i c u l t  t o  s e p a r a t e  t h e  c h a r a c t e r  from t h e  s t o r y  in Held By 

t h e  Enemy because  t h e  p l a y  is  so t i g h t l y  c o n s t r u c t e d ,  b u t  Rachel 

McCreery,  t h e  C o n f e d e ra t e  l a s s ,  shows s p i r i t ,  i n g e n u i t y ,  and l o y a l t y

in h e r  q u e s t  t o  r e c o n c i l e  h e r  du ty  t o  h e r  c o u n t r y  and h e r  love f o r  t h e

v „ . 112 Yankee c a p t a i n .

One d e s i g n a t i o n  f i t s  a l l  o f  t h e s e  c h a r a c t e r s :  " m e l o d r a m a t i c , "

The v i r t u o u s ,  long s u f f e r i n g  w i f e ;  t h e  r e p e n t a n t  f a l l e n  woman; t h e  

unhappy young g i r l ,  p a r t e d  from h e r  love  by c i r c u m s t a n c e ,  a r e  a l l  s t a p l e s  

o f  t h a t  g e n r e .  Each p a r t ,  however ,  o f f e r s  a d i f f e r e n t  c h a l l e n g e  t o  an 

t o  an a c t r e s s .  L e t t y  F l e t c h e r  t e s t e d  an a c t r e s s '  a b i l i t y  t o  c o n v i n c i n g l y  

p o r t r a y  t h e  a n g u i s h  o f  a to rm e n te d  sou l  f o r  an e x te n d e d  p e r i o d .  Esmer­

a l d a  was a c h a r a c t e r  o f  s w e e tn e s s  and n a i v e t e  t h a t  c o u ld  become s a c c h a r ­

ine  and leaden  in t h e  hands o f  an u n s k i l l e d  a c t r e s s .  U n f o r t u n a t e l y ,  no 

d e s c r i p t i o n  o f  t h e  c h a r a c t e r  o f  E l e a n o r  Goodheart  i s  t o  be fo u n d ,  bu t  

t h e  b l o o d - a n d - t h u n d e r  melodrama im p l ie d  c h a r a c t e r s  w i t h  s t r o n g ,  c l e a r l y  

d e f i n e d  t r a i t s ,  and h e r  name i n d i c a t e s  e x t r em e  k i n d n e s s  and v i r t u e .  As 

Nance and J e s s ,  an a c t r e s s '  v e r s a t i l i t y  was t e s t e d  by t h e  r a p i d  changes  

from v i r t u e  t o  v i c e  r e q u i r e d  o f  t h e  p e r f o r m e r .  Though Rachel McCreery 

i s  e s s e n t i a l l y  m e l o d r a m a t i c ,  t h e  c h a r a c t e r  comes c l o s e s t  t o  b e in g  a 

t h r e e - d i m e n s i o n a l  o n e ,  and t h e  s u b t l e t i e s  o f  t h e  r o l e  must  n o t  be l o s t  

in t h e  f a s t - p a c e d  s t o r y .  Though t h e s e  r o l e s  may n o t  o f f e r  t h e  c h a l l e n g e  

o f  a Desdemona o r  a C o r d e l i a ,  each  one p r o v i d e s  t h e  o p p o r t u n i t y  t o  

d e ve lop  a t r a i t  t h a t  can be used in p l a y i n g  more demanding r o l e s .  A 

r e p r e s e n t a t i v e  e v a l u a t i o n  o f  V i o l a  A l l e n ' s  a c t i n g  d u r i n g  t h i s  y e a r  and

a h a l f  in melodrama a s s e s s e s  h e r  s u c c e s s  in one o f  t h e s e  p a r t s :
_ _

W il l i a m  G i l l e t t e ,  Held by t h e  Enemy, E n g l i s h  and American 
Drama o f  t h e  N i n e t e e n t h  Cen tury  (New York: Readex M i c r o p r i n t .  19&7).
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Miss V io l a  A l len  was warmly welcomed,  and won a g r e a t  

t r ium ph  as  Nance and J e s s .  The s w e e t n e s s ,  t e n d e r n e s s ,  s im ­
p l i c i t y  and p u r i t y  o f  Nance were s t r o n g l y  and f i n e l y  c on ­
t r a s t e d  w i th  t h e  r e c k l e s s n e s s ,  s a u c i n e s s  and m i s e r y  o f  J e s s ,  
and each  c h a r a c t e r  was f i r m l y  and b o l d l y  o u t l i n e d ,  n o t w i t h ­
s t a n d i n g  the  f a c t  t h a t  t h e  a c t r e s s  kep t  t h e  r e se m b la n c e  b e ­
tween t h e  two b e f o r e  t h e  a u d ie n c e  w i t h  s u f f i c i e n t  c l e a r n e s s  
t o  j u s t i f y  t h e  m i s t a k e s  which a r e  so e s s e n t i a l  t o  t h e  p l o t  
and i t s  deve lopm en t .  Her a c t i n g  as  t h e  p o o r ,  m isgu ided  J e s s
was so  r e a l i s t i c  and so t r u e  t o  n a t u r e  a s  t o  make one  s h u d d e r ,
a l t h o u g h  i t  n e v e r  was so s t r o n g l y  emphas ized  a s  t o  make t h e  
c h a r a c t e r  r e p u l s i v e . 1 *3

With h e r  f u l l  s e a son  t o u r  in Hoodman B l ind  came t h e  second  phase  

o f  Miss  A l l e n ' s  a p p r e n t i c e s h i p .  Though she  had a p p e a r e d  a f u l l  s eason  

in  Esmera lda  and worked w i th  s e v e r a l  n o t ed  a c t o r s ,  r e c o g n i t i o n  and t h e  b e t ­

t e r  s c r i p t s  and engagements  t h a t  came w i t h  i t  had o f t e n  e lu d e d  h e r .  An

a d v e r t i s e m e n t  in t h e  New York D ramat ic  M i r r o r  i l l u s t r a t e s  h e r  growing 

p rom inence .  Announcing t h e  "Second Annual Tr iumphal  Tour  o f  t h e  I n t e n s e ,  

V igorous  and Im press ive  Melodrama, Hoodman B l i n d , "  i t  d e s c r i b e d  t h e

p r o d u c t i o n :  "Mr. F r e d e r i c  De B e l l e v i l l e  and Miss V i o l a  A l l e n ,  s u p p o r t e d

114by a D i s t i n g u i s h e d  Cas t  o f  E x c e l l e n t  Pow er . "  The n o t i c e  i n d i c a t e s  

t h a t  t h e  name o f  V io l a  A l l e n  might  have some v a lu e  in p rom o t ing  a  p r o ­

d u c t i o n ,  and t h u s  i m p l i e s  t h a t  t h e  c a p a b i l i t i e s  o f  Miss A l l e n  would be 

known t o  t h e  r e a d e r .

A f u r t h e r  i n d i c a t i o n  o f  V io la  A l l e n ' s  growing r e c o g n i t i o n  was h e r  

engagement  by t h e  Boston Museum a s  l e a d i n g  l ady  o f  t h e i r  s t o c k  company 

f o r  t h e  1888-89 s e a s o n .  Though t h e  r e s i d e n t  company was r a p i d l y  b e in g  

e l i m i n a t e d  by t o u r i n g  p r o d u c t i o n s ,  t h e  Boston Museum s t i l l  m a i n t a i n e d  i t s  

famous t r o u p e .  Founded in 1843, t h e  Museum Company was known f o r  t h e

p r o d u c t i o n  o f  l i g h t  dramas and c o m e d i e s . 1^  As l e a d i n g  lady o f  t h e
_ _

Boston H e r a l d , 6 March 1888.
114

NYDM, 30 A p r i l  1887-

^ ^ E d w a r d  Mammen, "The Old S tock  Company: The Boston Museum and 
O th e r  19th C en tu ry  T h e a t r e s , "  in More Books, J a n u a r y ,  1944, pp.  3~18.
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Museum's s t o c k  company, Miss A l l e n  would be g iven  s i g n i f i c a n t  r o l e s  in 

con tem pora ry  d ramas .  Moreover ,  she  would be s u b j e c t  t o  t h e  c l o s e  s c r u ­

t i n y  o f  t h e  knowledgeab le  Boston a u d i e n c e s  and c r i t i c s .  I n d i c a t i v e  o f  

h e r  new p o s i t i o n  and i t s  demands i s  t h e  f o l l o w i n g :

A l a r g e  and e s p e c i a l l y  e n t h u s i a s t i c  a u d ie n c e  g a t h e r e d  
a t  t h e  Museum l a s t  n i g h t  t o  i n a u g u r a t e  t h e  ope n in g  o f  t h e  
r e g u l a r  s eason  and g r e e t  t h e  new s t o c k  company in a r e p r o ­
d u c t i o n  o f  The B e l l s  o f  H a s l em e re . . . .

Miss  V io l a  A l l e n ,  t h e  g r a c e f u l  young a c t r e s s  who has  
t a k e n  t h e  p l a c e  o f  Miss Evesson and who i s  f a m i l i a r  h e re  
in t r a g e d y  p a r t s ,  was c a s t  as  Evelyn B r o o k f i e l d .  . . .  I t  
i s  i m p o s s ib l e  n o t  t o  compare,  somewhat ,  h e r  a c t i n g  w i t h  
t h a t  o f  Miss Evesson ,  who took  t h e  same p a r t  h e r e  so  
r e c e n t l y .  Where t h e  l a t t e r  was u n d o u b ted ly  weak in some 
o f  t h e  most  t r y i n g  moments,  Miss A l l e n  seemed t o  be a t  
h e r  b e s t ,  and was u n u s u a l l y  f r e e  f rom t h e  n e r v o u s n e s s  
accompanying a f i r s t  a p p e a r a n c e . * 16

The Boston Museum cou ld  o f f e r  t o  i t s  new l e a d i n g  lady  a chance  t o  work

w i t h  a company o f  e x p e r i e n c e d  a c t o r s .  For  t h e  s eason  o f  1888-89 ,  t h e

group i n c lu d e d  John B. Mason, Edgar  L. D a v e n p o r t ,  George W il son ,

F a l k l a n d  Buchanan, C.S.  Able ,  Annie C l a r k e ,  Mir iam O 'L e a r y ,  Helene

Dayne, Maida C r a i g e n ,  and Grace A t w e l l .  New t o  t h e  company, in a d d i t i o n

t o  Miss A l l e n ,  were H.M. P i t t ,  W i l l i s  G ra n g e r ,  T .L .  Coleman and C.
117

L e s l i e  A 1 l e n .

A c l o s e r  look a t  two o f  t h e s e  a c t o r s  g i v e s  some n o t i o n  o f  t h e  

c a l i b r e  o f  t h e  company. Edgar  Loomis Davenport  was t h e  son o f  t h e  

n o t e d  t r a g e d i a n ,  Edward D a v e n p o r t ,  and t h e  b r o t h e r  o f  t h e  p o p u l a r  

a c t r e s s ,  Fanny D avenpor t .  He had a p p e a r e d  f r e q u e n t l y  on t h e  s t a g e  a s  a 

c h i l d ,  was a member o f  t h e  company a t  t h e  Walnut  S t r e e t  T h e a t r e  in

iTS
"Miss A l l e n  a t  t h e  Museum," c l i p p i n g ,  n . d . , V io l a  A l len  

f o l d e r ,  HTC.
117

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  f o l d e r ,  HTC.
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P h i l a d e l p h i a ,  and p l a y e d  s e v e r a l  s e a s o n s  w i t h  h i s  s i s t e r ' s  companies  

in bo th  Shakespea rean  drama and t h e  works o f  Sa rdou .  Davenpor t  had j o i n e d  

th e  Museum 'ompany in 1887 as  l e a d i n g  j u v e n i l e ,  and had a l r e a d y  won
118

a c c l a i m  w i th  h i s  p o r t r a y a l  o f  Frank  B e r e s f o r d  in The B e i l s  o f  Has 1 ernere .

John B. Mason, who had j u s t  r i s e n  t o  l e a d i n g  man f o r  t h e  s eason  1888,

f i r s t  j o i n e d  t h e  Museum Company a s  a young u t i l i t y  p l a y e r  in 1879. when

t h e  g r e a t  comedian W i l l i a m  Warren was s t i l l  p e r f o r m i n g .  Mason p l ay e d

r o m a n t ic  j u v e n i l e s  and l i g h t  comedy r o l e s  d u r i n g  h i s  e a r l y  y e a r s  w i t h

th e  company and g a in e d  c o n s i d e r a b l e  e x p e r i e n c e  in c l a s s i c  c om e d ies ,  such

119as  The School  f o r  S c a n d a l , b e f o r e  g r a d u a t i n g  t o  l e a d i n g  man. Davenpor t  

r e p r e s e n t e d  t h e  a c t o r  who j o i n e d  t h e  Museum Company a f t e r  much e x p e r i e n c e  

in many p l a c e s  and Mason r e p r e s e n t e d  t h e  a c t o r  who l e a r n e d  h i s  c r a f t  

t h ro u g h  long a s s o c i a t i o n  w i t h  one t r o u p e .  T h i s  com b in a t io n  o f  v a r i e d  

e x p e r i e n c e  b r ough t  t o g e t h e r  f o r  a s eason  was t y p i c a l  o f  t h e  s t o c k  com­

pany.  In a company,  f r e e d  from t h e  problems o f  t o u r i n g  and t h e  worry 

o f  broken  engagem en ts ,  a c t o r s  c ou ld  s h a r e  t h e i r  e x p e r i e n c e  w h i l e  co n ­

c e n t r a t i n g  on t h e i r  c r a f t .

I f  t h e  Boston Museum gave V io l a  A l l e n  an e x p e r i e n c e d  and t a l ­

e n t e d  company in a s t a b l e  a tm o s p h e re ,  she  a l s o  b ro u g h t  c e r t a i n  a s s e t s  

t o  t h e  t r o u p e .  I t  was n o t ed  t h a t  " t h e  young a r t i s t  i s  t h e  f o r t u n a t e  

p o s s e s s o r  o f  p l e a s i n g  f e a t u r e s ,  a l i t h e ,  p l i a b l e ,  w e l l - p r o p o r t i o n e d  

i f  somewhat d i m i n u t i v e  f i g u r e ,  an i n n a t e  g r a c e f u l n e s s ,  a p l e a s i n g

v o i c e ,  n a t u r a l  e n th u s i a s m  and r a r e  d r a m a t i c  i n s t i n c t s ,  t o  a l l  o f  which
120

she  has  added t h e  r e s u l t  o f  tho rough  and i n t e l l i g e n t  t r a i n i n g . "

TT8
Clapp and E d g e t t ,  pp. 81-82 .

119
W il son ,  American A c t i n q ,  p .  221

120 :------------
Boston C o u r i e r ,  c l i p p i n g ,  n . d .  HTC.
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In t h e  p l a y  The B e l l s  o f  H a s l e m e re , " t h e  a r t i s t  [V io la  A l l e n ]  made

a q u i c k  and most  f a v o r a b l e  i m p r e s s i o n ,  and gave e v e r y  e v id e n c e  o f  g r e a t
121

f i t n e s s  f o r  t h e  p o s i t i o n  she  had been chosen t o  f i l l . "

A f t e r  t h e  r e v i v a l  o f  The B e l l s  o f  H a s l e m e re , t h e  Museum p r e s e n t e d  

t h e  f i r s t  American p r o d u c t i o n  o f  L i t t l e  Lord F a u n t i e r o y , an a d a p t a t i o n  

o f  t h e  p o p u l a r  nove l  by F rances  Hodgson B u r n e t t ,  on 10 September  1888.

In t h i s  h i g h l y  s u c c e s s f u l  p r o d u c t i o n ,  Miss A l len  p l a y e d  Mrs. E r ro l  1, 

t h e  mothe r  o f  F a u n t i e r o y .  With t h e  f ocus  o f  t h e  s t o r y  on th e  boy ,  much 

o f  t h e  c r i t i c ' s  a t t e n t i o n  was g iven  t o  E l s i e  L e s l i e ,  t h e  c h i l d  a c t r e s s  

who p o r t r a y e d  t h e  t i t l e  c h a r a c t e r .  Miss A l l e n ,  however ,  was no t  

o v e r l o o k e d :

At f i r s t  t h e  Mrs. E r r o l  1 o f  Miss V i o l a  A l l e n  was unmis­
t a k a b l y  u n t r u e  t o  t h e  c h a r a c t e r .  Her a c t i o n s  b e l i e d  h e r  
words .  She was s i n g u l a r l y  l a c k i n g  in s i m p l e ,  g e n t l e  n a t u r a l ­
n e s s  when t a l k i n g  w i t h  anyone o t h e r  than  h e r  boy.  He seemed 
t o  a f f e c t  h e r  work a s  he d i d  t h e  f e e l i n g s  o f  o t h e r s :  charm 
i t  i n t o  n a t u r a l n e s s .  But in h e r  d e a l i n g s  w i t h  him,  and in 
t h e  l a t t e r  p a r t  o f  t h e  s cene  w i t h  Mr. Havisham, Miss Al len  
f o r g o t  t o  a c c e n t  e v e r y  o t h e r  word a s  i s  u n f o r t u n a t e l y  some­
t im es  h e r  cus tom, and was t r u e ,  d i r e c t  and r e a l .  Her c h a s t e  
and s im p le  s t y l e  o f  b e a u ty  r e a d i l y  l e n t  i t s e l f  t o  t h e  
c h a r a c t e r ,  and h e i g h t e n e d  much i t s  e f f e c t .

More n o t i c e  was t o  be g iv e n  t o  t h e  new l e a d i n g  lady  in t h e  n e x t

p r o d u c t i o n ,  a new p l a y ,  Shenandoah , w r i t t e n  by Bronson Howard e s p e c i a l l y
123

f o r  t h e  Museum Company. In t h i s  C i v i l  War drama,  which opened on 

19 November 1888, Miss A l l e n  p l a y e d  G e r t r u d e  E l l i n g h a m ,  a s p i r i t e d  

S o u t h e r n e r  in love  w i th  a Union o f f i c e i — a c h a r a c t e r  s i m i l a r  t o  Rachel 

McCreery in Held by t h e  Enemy. One c r i t i c  commented t h a t :

121
Boston H e r a l d ,  28 August  1888.

122
"The T h e a t r e , "  c l i p p i n g ,  n . d . ,  HTC.

123
NYDM, 2 k  November 1888.



Miss A l l e n .  . . c a u g h t ,  a s  i f  by i n s p i r a t i o n ,  t h e  t r u e  a tm os ­
p h e re  and f l a v o r  o f  t h e  s o u t h e r n  c h a r a c t e r  she  had t o  p o r t r a y .
She was . . . s p i r i t e d ,  t e n d e r ,  e a r n e s t  and cha rm ing ,  runn ing  
t h e  gamut o f  a g i r l ' s  p a s s i o n  e a s i l y ,  s t e a d i l y ,  and w i t h o u t  
any s e r i o u s  s l i p s .  I t  was o n l y  once  o r  tw ic e  in t h e  whole 
p e r f o r m a n c e ,  and then  o n l y  a l i t t l e ,  t h a t  she  l ap s e d  i n t o  
t h e  h a r d ,  d ry  s t y l e  which was h e r  h e r i t a g e  from h e r  e x p e r i e n c e  
in t h e  l e g i t i m a t e .

The management o f  t h e  Museum had hoped t o  r e p e a t  t h e  s u c c e s s  o f  L i t t l e

Lord F a u n t i e r o y  w i t h  Shenandoah , b u t  a l t h o u g h  " few p l a y s  have been

b e t t e r  p l a y e d  a l l  a ro u n d ,  y e t  i s  a lm o s t  as  bad a f a i l u r e  a s  Met by

125Chance . I t  i s  upon i t s  own m e r i t s  t h a t  t h e  p l a y  has  f a i l e d . "

With t h e  e a r l y  demise o f  Shenandoah , t h e  Museum q u i c k l y  p r e p a r e d  

a p r o d u c t i o n  o f  Sweet Lavender  by A r t h u r  Wing P i n e r o ,  who was l a t e r  t o  

e s t a b l i s h  a r e p u t a t i o n  a s  a w r i t e r  o f  problem dramas .  Opening on 31 

December 1888, t h e  comedy-drama ran u n t i l  March.  Although t h e  p r o d u c t i o n  

showed s i g n s  o f  i t s  h a s t y  p r e p a r a t i o n ,  " t h e  a c t i n g  o f  t h e  Museum company 

d e s e r v e s  v a r i o u s  d e g r e e s  o f  p r a i s e  . . . M i s s  V io l a  A l l e n  . . . h a r d l y

f u l f i l l e d  e x p e c t a t i o n s ,  a l t h o u g h  h e r  pe r fo rm ance  had n o t  a few b r i l l i a n t
,,126

moments ."

J o s e p h ' s  S w e e t h e a r t , which succeeded  Sweet Lavender  on 25 March

1889, was a n o t h e r  a d a p t a t i o n  o f  a n o v e l ,  F i e l d i n g ' s  Jo seph  Andrews,

a d a p te d  by Rober t  Buchanan.  In t h i s  drama o f  e i g h t e e n t h  c e n t u r y  l i f e ,

i t  was n o t e d  t h a t :

Miss A l len  was g e nu ine  a s  Fanny. Her i n t e n t i o n  was o f t e n  much 
b e t t e r  than  h e r  r e s u l t .  She a p p r e c i a t e d  t h e  innocence  and th e  
r u s t i c i t y  o f  t h e  g i r l  and showed h e r  knowledge o f  t h o s e

fjrzj
R u s s e l l  M e t c a l f ,  "The T h e a t r e , "  c l i p p i n g ,  n . d . ,  HTC.

125
" H a r l e q u i n , "  Boston Home J o u r n a l ,  22 December 1888.

126
Boston P o s t , 1 J a n u a r y  1889,
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q u a l i t i e s  in c o u n t l e s s  g e s t u r e s  and m o t ions  as  we l l  a s  in h e r  
v o i c e  and f a c e .  I f  one r e g r e t t e d  some l a c k  o f  p e r s o n a l i t y  t h a t  
would have added a charm which t h e  c h a r a c t e r  n e e d ed ,  one must 
a t  t h e  same t ime  do f u l l  c r e d i t  t o  t h e  a r t i s t i c  comprehens ion 
o f  t h e  young a c t r e s s .  The abandon o f  h e r  love  and i t s  o u t ­
spoken e x p r e s s i o n  were a b s o l u t e l y  cha rming a t  t i m e s ,  so much 
so  t h a t  i t  seems a p i t y  t o  say  t h a t  owing t o  an exube ra nc e  
o f  s t y l e  she  was seldom o r  n e v e r  so good a s  she meant  t o  be .  '

A f t e r  p r e s e n t i n g  r e v i v a l s  o f  Our Boys and The T i c k e t - o f  Leave

Man a t  t h e  b e g in n in g  o f  May, t h e  Museum c l o s e d  i t s  s eason  on 11 May

1889, w i t h  a t h i r d  r e v i v a l ,  Hazel K i r k e , in which Miss A l len  was g iven

128a b e n e f i t .  An a c c o u n t  o f  t h e  p e r fo rm a n c e  a p p e a r s  in t h e  Boston T i m e s :

Al though  Miss A l l e n  has  been a t  t h e  Museum but  a s i n g l e  
y e a r ,  y e t  i t  i s  e v i d e n t ,  j u d g i n g  by t h e  packed and e n t h u s ­
i a s t i c  house . . . t h a t  she  has  won a h o s t  o f  a d m i r e r s  among 
t h e  Museum p a t r o n s .  . . . The t i t l e  r o l e  [Hazel Kirke]  i s  a 
p a r t  p e c u l i a r l y  s u i t e d  t o  t h e  t a l e n t s  o f  Miss A l l e n .  She 
f a i r l y  o u t d i d  h e r s e l f  l a s t  e v e n in g  and in s e v e r a l  o f  t h e
s t r o n g  s c e n e s  o f  t h e  p l a y  . .  . she c a r r i e d  t h e  a u d ie n c e
t o  t h e  e n t h u s i a s t i c  p o i n t .

V io l a  A l l e n  g a in e d  much p o p u l a r i t y  in h e r  y e a r  a t  t h e  Boston

Museum, bu t  how d i d  t h a t  y e a r  w i t h  t h e  s t o c k  company a f f e c t  h e r  a c t i n g ?

One Boston c r i t i c  e v a l u a t e d  Miss  A l l e n ' s  a c t i n g  in g r e a t  d e t a i l :

One would l i k e  t o  c a j o l e  o n e ' s  s e l f  i n t o  b e l i e v i n g  
t h a t  Miss  A l l en  has  made a g r e a t  h i t  t h i s  s e a s o n ,  bu t  i t  
i s  i m p o s s ib l e .  A s w e e te r  l i t t l e  a c t r e s s  has  n e v e r  t rodden  
t h e  b o a r d s ,  h e r e ;  and f u r t h e r  rea son  which makes one wish  
f o r  h e r  s u c c e s s  i s  t h e  f a c t  t h a t  she  s t r i v e s  so c o n s c i e n ­
t i o u s l y  f o r  i t .  I n e v e r  saw,  in a l l  my l i f e ,  a per fo rmance  
where t h e  d e s i r e  t o  p l e a s e  was so  v i s i b l e ,  o r  so  a p p e a l i n g  
a s  i t  i s  in h e r  Minnie  G i l f i l l i a n .  [Miss  A l l e n ' s  r o l e  in 
Sweet Lavender ]  T h i s  v e ry  e n d e av o r  does  much t o  mar a p e r ­
formance which i s  e x c e l l e n t  in i n t e n t i o n ,  bu t  m is s e s  i t s  
aim by t h e  v e ry  o v e r  e f f o r t  t h a t  r e l i e v e s  i t  o f  any c l o s e  
blood  r e l a t i o n  t o  g i r l h o o d .

Miss A l l e n ,  however ,  has  p r o b a b l y  a b e t t e r  f a t e  b e f o r e  
h e r  i f  she remains  h e r e ,  than  b e f a l l s  t h e  a c t r e s s  who makes

"Drama,"  c l i p p i n g ,  n . d . ,  HTC.
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an i n s t a n t a n e o u s  h i t  and has  t o  ho ld  h e r s e l f  up t o  i t .
She i s  c a p a b l e  o f  do ing  r e a l l y  s t r o n g  work.  I s t i l l  remem­
b e r  h e r  Desdemona a s  one o f  t h e  b e s t  I e v e r  saw,  and in h e r  
s u c c e s s  in such work l i e s  some rea s o n  f o r  h e r  f a i l u r e  in 
o t h e r  l i n e s .  I t  b red  in h e r  a c e r t a i n  e x a g g e r a t i o n  o f  s t y l e  
wh 'ch  i s  u n a v o id a b l e  in c l a s s i c  r o l e s ,  and which does  no t  
d o v e t c i l  wel l  w i th  s o c i e t y  g i r l s .  She is  a t  p r e s e n t  in h e r  
t r a n s i t i o n  s t a t e  between th e  two. She s h o u l d ,  however ,  be 
warned a g a i n s t  t h e  e x p l o s i v e  s t y l e ,  i n t o  which she  i s  f a l l ­
ing .  I t  i s  r u i n i n g  one o f  t h e  s w e e t e s t  v o i c e s  I e v e r  h e a r d . . .

Miss A l l e n  i s  p r e t t y ,  r e f i n e d ,  and ha s  a t r u l y  f i n e  and 
o f t e n  e m o t iona l  n a t u r e .  She s h ou ld  l e a r n  r e p o s e ;  she  s h ou ld  
g i v e  h e r  a u d ie n c e  some c r e d i t  f o r  i m a g i n a t i o n ,  and be p a t i e n t .
She has  had a good s t a r t ,  and a p o p u l a r i t y  t h a t  g rows ,  a s  
h e r s  w i l l  do ,  by f a m i l i a r i t y ,  i s  wor th  a dozen o f  t h e  sudden 
h i t s  t h a t  s p r i n g  up l i k e  mushrooms in one n i g h t  w i t h  one 
e f f o r t  a nd ,  hav ing  no r o o t ,  a r e  p u l l e d  up by t h e  f i r s t  
c o u n t e r  whim.

In t h e  mean t ime,  she  must t r e a s u r e  h e r  v o i c e  and c u t  
away from i t s  use and u n n a t u r a l n e s s  t h a t  i s  growing upon 
h e r ,  and wh ich ,  i f  she  i s  n o t  c a r e f u l ,  w i l l  g e t  beyond 
h e r  c o n t r o l .  A p e c u l i a r i t y  o f  voca l  ism w i l l  be a d m i red ,  
b u t  an u n p l e a s a n t n e s s  o f  t h e  v o i c e  i s  t h e  most  d e p r e s s i n g  
f a u l t  an a c t r e s s  can have .

A g r e a t  many o f  t h e  young p e o p le  a r e  a t t r a c t e d  by Miss 
A l l en  and i t  r e s t s  e n t i r e l y  w i th  h e r s e l f  t o  deepen t h e  im­
p r e s s i o n .  I t  i s  c e r t a i n  t h a t  i f  she  has  someth ing  h e a v i e r  
t o  do,  she  w i l l  do i t  much b e t t e r ;  b u t  s i n c e ,  in a company
a s  t h e  Museum, t h a t  i s  t o o  much t o  e x p e c t ,  i t  w i l l  be h e r
t a s k  t o  make much o f  l i t t l e  by s t u d y i n g  how b e s t  she  can 
g i v e  u n i q u e n e s s  o f  c h a r a c t e r  t o  t h e  women she  cha nce s  t o  
c r e a t e .  An i m a g in a t iv e  a c t r e s s  may do much f o r  a p a r t  
b e s i d e  p u t  h e r s e l f  in i t s  s h o e s . ' 3 0

Miss A l len  l a t e r  w r o t e  an e v a l u a t i o n  o f  how t h e  y e a r  w i t h  t h e  Boston

Museum s t o c k  company a id e d  h e r  a c t i n g :  "The re  I had t h e  o p p o r t u n i t y  t o

p l a y  many p a r t s ,  I worked ha rd  in t h a t  f i n e  o l d  s t o c k  company and g a in e d

131th e  a l l - r o u n d  e x p e r i e n c e  I f e l t  was n e a r l y  i n d i s p e n s i b l e . "

Befo re  V io l a  A l l en  began t h e  1889“90 t o u r  w i t h  t h e  J e f f e r s o n -  

F l o r e n c e  Company, she renewed a v a l u a b l e  o l d  a s s o c i a t i o n  and r e c r e a t e d  

one o f  h e r  most  p r a i s e d  c h a r a c t e r i z a t i o n s  o f  t h e  Boston Museum s e a s o n .  

C h a r l e s  Frohman, whom Miss A l l e n  knew from h e r  Madison Squa re  e x p e r i e n c e ,

130
U n i d e n t i f i e d  c l i p p i n g s ,  V io l a  A l l e n  f o l d e r ,  n . d . ,  HTC.
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A l l e n ,  "My B e g i n n i n g s , "  p.  3k .
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had seen m e r i t  in t h e  f a i l e d  Shenandoah and had a c q u i r e d  t h e  r i g h t s

t o  t h e  p l a y .  A f t e r  p e r s u a d i n g  Bronson Howard t o  make a few changes  in

th e  p i e c e ,  he engaged  Miss A l l e n  t o  r e c r e a t e  t h e  r o l e  o f  G e r t r u d e

E l l ingham  in a new c a s t  t h a t  i n c lu d e d  Henry M i l l e r ,  Wil ton  Lackaye ,

N a n e t t e  Comstock, and E f f i e  Shannon,  a l l  p l a y e r s  who were e v e n t u a l l y  t o

be s t a r s .  The new p r o d u c t i o n  o f  Shenandoah opened on 9 September  1889,

and p r o v id e d  Frohman w i t h  t h e  f i r s t  New York s u c c e s s  in h i s  long  p r o -  

132duc ing  c a r e e r .  In a s s e s s i n g  V io l a  A l l e n ' s  New York p r e s e n t a t i o n  o f

G e r t r u d e  E l l i n g h a m ,  Edward Dithmar  n o t e s  t h a t  "Miss V io l a  A l l e n  p l a y s

th e  . . . h e r o i n e  in a s y m p a t h e t i c  manner .  Her p e r fo rm a n c e  i s  n o t a b l y

133f r e e  from t h e  a f f e c t i o n  t h a t  used t o  mar h e r  w o r k . "  S ince  she  was

a l r e a d y  c o n t r a c t e d  t o  t h e  J e f f e r s o n - F l o r e n c e  company Miss  A l l e n  p laye d

114in Shenandoah o n l y  f o r  t h e  f i r s t  s i x  weeks o f  i t s  long run .

With h e r  pe r fo rm a nc e  o f  Lydia  Languish  in The R i v a l s  a t  t h e  

S t a r  T h e a t r e ,  New York on 14 O c tobe r  1889,  Miss  A l l en  began a t h r e e  y e a r  

a s s o c i a t i o n  w i t h  one o f  t h e  most  renowned companies  o f  t h e  l a t e  n i n e ­

t e e n t h  c e n t u r y . ^ 5  A l though  Joseph  J e f f e r s o n  was most  famous a s  Rip Van 

Winkle ,  h i s  Bob Acres  in The R i v a l s  and Dr. P a n g l o s s  in The Hei r-At -Law 

were a l s o  n o t a b l e .  In a s s e s s i n g  J e f f e r s o n ' s  un ique  p o s i t i o n  in t h e  

American t h e a t r e ,  W i l l i am  W in te r  w r i t e s :

F i f t y  y e a r s  from now t h e  h i s t o r i a n  o f  t h e  American s t a g e ,  
i f  he s h o u ld  be asked  t o  name t h e  a c t o r  o f  t h i s  p e r i o d  who 

_ _

Daniel  Frohman and I s a a c  F. M arcossen ,  C h a r l e s  Frohman: Man 
and Manager (New York: Harper  and B r o t h e r s ,  1916) ,  pp.  117~124.
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Edward D i thm ar ,  New York Times ,  10 September  1889.
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Morehouse,  "Broadway A f t e r  D a r k . "
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was most  b e lo v e d  by th e  p e o p le  o f  t h i s  g e n e r a t i o n ,  w i l l  
answer  t h a t  i t  was Jo s ep h  J e f f e r s o n .  O the r  a c t o r s  o f  o u r  
t ime  a r e  famous,  and th e y  p o s s e s s  in v a r y i n g  d e g r e e s  t h e  
a f f e c t i o n  o f  t h e  p u b l i c .  J e f f e r s o n  i s  n o t  o n ly  renowned 
bu t  u n i v e r s a l l y  b e lo v e d .  To s t a t e  t h e  c a u se  o f  t h i s  e f f e c t  
i s  a t  once  t o  e x p l a i n  h i s  a c t i n g  and t o  do i t  t h e  honour  
t o  which i t  i s  e n t i t l e d .  . . . J e f f e r s o n  i s  a t  once a p o e t i c  
and a human a c t o r ,  and he i s  t h u s  a b l e  t o  charm a l l  minds 
and t o  win a l l  h e a r t s . ' 3 °

W il l i a m  F l o r e n c e ,  who p l a y e d  S i r  Luc ius  O ' T r i g g e r  and Z ek ie l  

Homespun t o  J e f f e r s o n ' s  famous r o l e s ,  was a p rom inen t  c h a r a c t e r  a c t o r  

o f t e n  seen  in I r i s h  p a r t s .

To t h e  t o u r s  w i t h  J e f f e r s o n  he b r ough t  a s t r e n g t h  t h a t  
was d e e p ly  v a lu e d  and a p p r e c i a t e d  e q u a l l y  by t h e  famous a c t o r  
and t h e  p u b l i c  . . . The power o f  F l o r e n c e  was t h a t  o f  imper­
s o n a t i o n .  He was i m a g i n a t i v e  and s y m p a t h e t i c ,  h i s  s t y l e  was 
f l e x i b l e ;  and he had an u n e r r i n g  i n s t i n c t  o f  e f f e c t .  The 
r e s u l t  o f  h i s  s u c c e s s  l ay  in h i s  p ro found  f e e l i n g ,  gu ided  
by p e r f e c t  t a s t e  and p e r f e c t  s e l f - c o n t r o l .^37

The t h i r d  s t a r  o f  t h e  company was Mrs. John Drew, t h e  renowned

a c t r e s s - m a n a g e r  who was n o te d  f o r  h e r  Mrs. Malaprop w h ic h ,  t o  one

r e v i e w e r ,  "  . . . i s  no s u r p r i s e .  I t  has  o f t e n  been seen h e re  [Boston]

b e f o r e  and i t  i s  t h e  same e l e g a n t ,  f i n i s h e d  p i e c e  o f  a c t i n g  a s  e v e r .

In t h e  w o r s t  even o f  h e r  mental  t u m b l in g s  o v e r  t h e  b i g  w ords ,  Mrs. Drew

138
n e v e r  f o r g e t s  t h a t  Mrs. Malaprop i s  a l a d y . "

In h e r  y e a r s  w i t h  t h e  J e f f e r s o n - F l o r e n c e  company Miss A l l e n ' s  

c h a r a c t e r i z a t i o n s  o f  Lydia  Langui sh  and C e c i l y  Homespun r e c e i v e d  much 

c r i t i c a l  n o t i c e .  As Lyd ia ,  "Miss A l l en ,  i s  e n t i t l e d  t o  t h e  d i s t i n c t i o n

o f  hav in g  made Miss  Languish  a p e r s o n a g e  o f  l i f e  and some r e a l  i n t e r e s t .

139She i s  c e r t a i n l y  t o  be c r e d i t e d  w i t h  a r em arkab ly  c l e v e r  p e r s o n a t i o n . "

W i l l i a m  W i n t e r ,  Shadows o f  t h e  S tage  (New York:  The Macmil lan 
C o . ,  1892) ,  p. 151.

137I b i d . , p .  174.
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F u r t h e r ,  she  " g i v e s  t o  t h e  p a r t  o f  Lydia  some o f  t h e  o l d - t i m e  q u a l i t y .

140
Hers  i s  a p i e c e  o f  a c t i n g  wel l  tho u g h t  o u t ,  i f  n o t  n o t i c e a b l y  b r i l l i a n t . "

S t i l l ,  " sh e  d id  n o t  c a t c h  t h e  comedy s p i r i t  o f  t h e  r o l e  a s  some o f  h e r

141p r e d e c e s s o r s . "  When t h e  company p l a y e d  The H e i r - a t - L a w :

The C e c i l y  Homespun o f  Miss  A l l e n  was a d e l i g h t f u l  p i c t u r e  
o f  t h e  g r a c e f u l  awkwardness . . . o f  a c o u n t r y  g i r l  p o s ­
s e s s i n g  n a t i v e  r e f i n e m e n t  and modesty and l a c k i n g  o n l y
t h e  c o n v e n t i o n a l  v e n e e r i n g s  o f  s o c i e t y — a t y p e  o f  awkward­
n e s s  q u i t e  as  r e a l  and much more a t t r a c t i v e  than  t h e  c o a r s e r  
model more o f t e n  seen on t h e  s t a g e .  Very n o t i c e a b l e  was t h e
. . . c o u n t r y  d i a l e c t  c o n s i s t e n t l y  m a i n t a i n e d  th ro u g h o u t
by t h e  Homespuns . . . ' ^

Her t h r e e  s e a s o n s  w i t h  t h e  J e f f e r s o n - F l o r e n c e  company gave V io l a  

A l len  much e x p e r i e n c e  in t h e  p l a y i n g  o f  comedy, a v a l u a b l e  a d d i t i o n  t o  

h e r  e x p e r i e n c e  in t r a g e d y  and modern d ramas .  S ince  t h e  company g e n e r ­

a l l y  p l a y e d  a s ix -m on th  s e a s o n ,  she  a l s o  had f r e e  t im e  in which t o  t a k e

143o t h e r  engagements  o f  i n t e r e s t  t o  h e r .  A f t e r  p l a y i n g  o n l y  two r o l e s

f o r  a s e a s o n ,  in t h e  shadow o f  such  n o t e d  p e r f o r m e r s ,  i t  i s  p o s s i b l e

t h a t  Miss  A l l e n  a c c e p t e d  o t h e r  engagements  t o  keep h e r  s k i l l s  f rom b e ­

coming s t a l e  and t o  ga in  r e c o g n i t i o n  on h e r  own.

Her f i r s t  engagement  away from t h e  J e f f e r s o n - F l o r e n c e  Company 

was a r e t u r n  t o  an o l d  p a r t .  Miss  A l ien  a g a in  p laye d  G e r t r u d e  E l l ingham  

in Shenandoah f o r  a h i g h l y  s u c c e s s f u l  summer season  a t  M cV icke r 's  t h e a t r e  

in Chicago.  When t h a t  t h e a t r e  was d e s t r o y e d  by f i r e  on 26 August  1890,

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l en  C o l l e c t i o n ,  L inco ln
C e n t e r .
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"At t h e  T h e a t r e s , "  NYDM, 14 Oc tobe r  1889.

^ ^ B o s t o n  D a i ly  Globe ,  18 November 1890.
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In 1889-90,  t h e  J e f f e r s o n - F l o r e n c e  company p l a y e d  from 14 
O c tobe r  1889 t o  3 May 1890. The f o l l o w i n g  y e a r  t h e  s e ason  ran from 13 
Oc tobe r  1890 t o  18 A p r i l  1891 and t h e  t h i r d  season  ran from 6 Oc tobe r  
1891 t o  26 March 1892 . "Da te s  A head ,"  NYDM, O c t o b e r - A p r i 1 1889 , 1890,
1891, 1892.



t h e  p r o d u c t i o n  was t r a n s f e r r e d  t o  a n o t h e r  house t o  f i n i s h  t h e  e n -  

144gagement .

The f o l l o w i n g  summer, Miss A l l en  added two new c h a r a c t e r s  t o

h e r  r e p e r t o r y .  From 5 May t o  27 June  1890, she  p l a y e d  M y r t l e  V a n d e r s t y l e

in The M e rc h a n t , a drama by Martha Morton.  The drama had r e c e i v e d  a 

p r i z e  as  t h e  b e s t  new American p l a y  from t h e  New York World and had 

p r e v i o u s l y  been produced  a t  a s p e c i a l  m a t in e e  on 26 June  1 8 9 0 . * ^  As a 

p i e c e  o f  d r a m a t i c  l i t e r a t u r e ,  The Merchant  was no t  h i g h l y  r e g a r d e d .

There  " a r e  p a s s a g e s  . . . t h a t  show e v id e n c e  o f  s k i l l f u l  d r a m a t i c  t r e a t ­

ment and d e c id e d  l i t e r a r y  a b i l i t y ,  bu t  t h o s e  p a s s a g e s  a r e  few and f a r  
146b e tw e e n . "  Odel l  r e c o r d s  t h e  l e n g t h  o f  The Merchant  run w i t h  a n o t e  o f

a s t o n i s h m e n t .  One e x p l a n a t i o n  f o r  t h e  s u c c e s s  o f  t h e  drama might  have

been t h e  c a s t ,  which b lende d  bo th  s e asone d  p l a y e r s  and p ro m is in g  young

p e r f o r m e r s ,  i n c l u d i n g  Henry M i l l e r . C e r t a i n l y  V io l a  A l l e n  c o n t r i b u t e d

t o  t h e  s u c c e s s  o f  t h e  pi a y ,  as  one r e v i e w e r  n o t e d :

One p e r s o n a t i o n  i n t e r e s t e d  me s p e c i a l l y — t h a t  o f  M y r t l e  
V a n d e r s t y l e  by V io l a  A l l e n .  I doubt  w h e th e r  we have 
a n o t h e r  a c t r e s s  t h a t  c o u ld  make a s  much o f  t h e  p a r t ;  
c e r t a i n l y  we have no one  t h a t  c o u ld  make more o f  i t .
Both in u t t e r a n c e  and a c t i o n  Miss A l l e n  i s  a d m i r a b l e .
Her a c t i o n  seems t o  me q u i t e  f a u l t l e s s ,  and h e r  u t t e r ­
ance  i s  e x c e l l e n t ,  
p l a c e  an em phas i s .^

With t h e  second new c h a r a c t e r  Miss A l l e n  p l a y e d  in t h e  summer 

o f  1891, she  ga in e d  h e r  f i r s t  e x p e r i e n c e  in Shakespearean  comedy.

1 iiii
P 1a y b i l l ,  M cVicker 's  T h e a t r e ,  21 J u l y  1890, L in c o ln  C e n t e r ,  

and NYDM, 12 J u l y ,  23 A ugus t ,  6 Sep tember  1890.
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O d e l l ,  Vol .  14, p.  510.
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NYDM, 5 J u l y  1890.

,i>70 d e l l ,  Vol .  14, p.  510.
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"The R ud im en ts , "  NYDM, 4 J u l y  1891.

though she does now and then  m is -
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As C e l i a ,  she  j o i n e d  a group o f  d i s t i n g u i s h e d  p e r f o r m e r s  in an o u t ­

door  pe r fo rm ance  o f  As You Like I t  on 16 June  1891,  a t  t h e  S tevens

E s t a t e ,  C a s t l e  P o i n t ,  Hoboken, New J e r s e y .  The c a s t  i n c lu d e d  Rose Cough- 

lan a s  R o s a l i n d ,  Maurice  Barrymore a s  O r l an d o ,  Frank Mayo as  J a c q u e s ,

C.W. Couldrock  a s  Adam, Sidney  Drew a s  Le Beau,  Agnes Booth as  Audrey,  

and Maida C ra igen  a s  P h e b e . , i , 9 ln t h i s  a s sem b lage  o f  t a l e n t :

I t  was upon Miss  V io l a  A l len  t h e  honors  f e l l  u n e x p e c t e d l y .
Her charming p e r s o n a l i t y  and t h e  p i c t u r e s q u e n e s s  o f  h e r  
cos tume.  . . won f o r  h e r  t h e  a t t e n t i o n ,  and gave impor tance  
t o  t h e  t h i n  and c o l o r l e s s  r o l e  o f  C e l i a .  . . . She was as  
p r e t t y  a s  t h e  d a i n t i e s t  w a t e r - c o l o r  p a i n t i n g — a s  g r a c e f u l  
and p i c t u r e s q u e  a s  a b i t  o f  c h o i c e  Sevres  w are .  She had a
p a r t  t h a t  r e q u i r e d  l i t t l e  o f  h e r  in t h e  d i a l o g u e  b u t  she
f i l l e d  t h e  sc ene  w i t h  a sweet  and g e n t l e  g i r l i s h  b e a u t y ,  
and C e l i a  g o t  an im por tance  Sh a k e s p ea re  n e v e r  dreamed 
she  would a c h i e v e .

In t h e  f a l l  o f  1891, w h i l e  a p p e a r i n g  w i t h  t h e  J e f f e r s o n - F l o r e n c e

company, V io la  A l l e n  p l a y e d  a g a in  in a o n e -p e r fo r m a n c e  p r o d u c t i o n ,  a

s p e c i a l  m a t in e e  o f  L e t t e r b l a  i r , by M a r g u e r i t e  M e r r i n g t o n ,  an E n g l i s h

p r o f e s s o r  a t  Hunter  C o l l e g e ,  a t  t h e  Lyceum t h e a t r e  on 22 O c to b e r .  E. H.

S o t h e r n ,  who p l ay e d  t h e  t i t l e  c h a r a c t e r ,  would use a r e v i s e d  v e r s i o n  o f

t h e  drama as  h i s  v e h i c l e  f o r  t h e  1892-93 s e a s o n . I n  t h e  i n i t i a l

p r o d u c t i o n s ,  however ,  i t  was V io l a  A l l e n  who:

. . . e a r l y  to o k  t h e  f i r s t  p l a c e  among t h e  a c t o r s .  She p laye d  
t h e  h e r o i n e  w i th  f i n e s s e  and f o r c e ,  g i v i n g  e x c e l l e n t  e f f o r t  t o  
h e r  s h a r e  o f  t h e  t e x t .  Th i s  i s  n o t  a complex c h a r a c t e r .  . . .
But Miss A l len  gave h e r  a s t r o n g  i n d i v i d u a l i t y ,  and d e p i c t e d  
a l l  h e r  moods w i t h  u n v a ry in g  s k i l l .  Noth ing  c o u ld  he  b e t t e r  
in i t s  way than  h e r  s i m u l a t i o n  o f  s u r p r i s e ,  amusement ,  vex -  152
a t  i o n ,  and f i n a l l y  t e a r f u l  r em o n s t r a n ce  in t h e  s c e n e  a t  t h e  d o o r .

1i<90 d e l l ,  v o l .  ll», p . 7 H .
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A f t e r  c o n c lu d i n g  h e r  t h i r d  and f i n a l  s eason  in comedy, V io l a

A l l e n  performed b r i e f l y  w i t h  Kate C l a x to n ,  p l a y i n g  H e n r i e t t e  t o  Miss

C l a x t o n ' s  famous c h a r a c t e r  o f  Louise  in The Two Orphans a t  t h e  Grand

Opera House,  B rook lyn ,  on 30 May 1892. J The New York Times r e p o r t e d

t h a t  . . many f o l k s  w i l l  be a t t r a c t e d  t o  t h i s  w e e k ' s  p e r fo rm a nc e  a t

t h e  Grand Opera House by V io la  A l l e n ,  one o f  t h e  b e s t  o f  o u r  a c t r e s s e s  

154
now . . . a s t a t e m e n t  s u p p o r t e d  by an a c c o u n t  o f  t h e  p r o d u c t i o n  in

t h e  New York Dramat ic  M i r r o r :

The e v e r  p o p u l a r  Two O rp h a n s , w i th  Kate C l a x t o n ,  V io la  
A l l e n ,  Helen T r a c y ,  Mark Lynch, and C h a r l e s  A. Stevenson  
in t h e  p rominen t  p a r t s  a t t r a c t e d  l a r g e  a u d ie n c e s  t o  t h e  
Grand Opera House,  Monday. The pe r fo rm ance  was p o s s i b l y  
t h e  b e s t  g iven  o f  t h e  p i e c e  in t h i s  c i t y  in s e v e r a l  
y e a r s .  Miss  A l l en  was an e x c e l l e n t  H e n r i e t t e . ^55

These n o t i c e s  from The Two Orphans c o n f i r m  t h a t  V io l a  A l l en  was 

r a p i d l y  becoming a wel l -known and p o p u l a r  p e r f o r m e r .  C e r t a i n l y  she  

ga in e d  much r e c o g n i t i o n  m ere ly  by t o u r i n g  w i t h  t h e  J e f f e r s o n - F l o r e n c e  

company, bu t  h e r  a b i l i t y  t o  win a c c l a i m  a s  Lydia  Langui sh  and C e c i l y  

Homespun shows t h e  e x c e l l e n c e  o f  h e r  a c t i n g  d u r in g  t h e  t im e ,  an e x c e l ­

l e n c e  by th e  p r a i s e  she  r e c e i v e d  in o t h e r  r o l e s  pe rfo rmed  d u r in g  t h i s  

p e r i o d .

V io l a  A l l e n ' s  n e x t  engagement  n o t  o n ly  r e f l e c t e d  h e r  new p r e s ­

t i g e ,  bu t  a l s o  would p rove  t o  be p i v o t a l  in h e r  c a r e e r  f o r  i t  would 

l ea d  t o  h e r  engagement  w i t h  t h e  Empire T h e a t r e  Company. C h a r le s  Frohman, 

who became s u c c e s s f u l  w i t h  a p r o d u c t i o n  o f  Bronson Howard 's  Shenandoah , 

p roduced  t h a t  d r a m a t i s t ' s  new p l a y ,  A r i s t o c r a c y , a t  P a l m e r ' s  T h e a t r e  on

1530 d e l l ,  v o l .  15, p.  70.
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14 November 1892. B e s id e s  Miss A l l e n ,  t h e  c a s t  f e a t u r e d  Wil ton  

Lackaye and Henry M i l l e r  from t h e  e a r l i e r  Shenandoah p r o d u c t i o n  and a 

p r o m is in g  new a c t o r ,  W i l l i am  Faversham. Howard l a t e r  s t a t e d  t h a t  F roh­

man had a l low e d  him t o  s e l e c t  h i s  c a s t ,  and t h e  d r a m a t i s t  n o t ed  t h a t  he 

had l e t  t h e  a c t o r s ,  t o  a l a r g e  d e g r e e ,  d e ve lop  t h e  c h a r a c t e r i z a t i o n s  o f  

t h e i r  r o l e s . G i v e n  th e  r e p u t a t i o n s  o f  Howard and Frohman,  and t h e  e x ­

c e l l e n c e  o f  t h e  c a s t ,  t h e  p r o d u c t i o n  o f  A r i s t o c r a c y  n a t u r a l l y  a ro u s e d  

much i n t e r e s t  in New York t h e a t r i c a l  c i r c l e s .  In i t s  t w o - a n d - o n e - h a l f  

column rev i e w ,  the  New York Times gave bo th  t h e  p l a y  and t h e  p r o d u c t i o n  

t h e  c a r e f u l  a t t e n t i o n  such an e v e n t  d e s e r v e d .  The r e v i e w e r  found Howard 's  

drama t o  be i n f e r i o r  t o  many o f  h i s  e a r l i e r  p l a y s ,  c l u m s i l y  c o n s t r u c t e d  

in many p l a c e s  and o f f e r i n g  no new i n s i g h t s .  In a s s e s s i n g  t h e  a c t i n g  he 

n o t e d :

V i o l a  A l l e n  has  l i t t l e  chance in t h e  r e a l l y  u n i m p o r t a n t  r o l e  
o f  V i r g i n i a  t o  use  h e r  b e s t  g i f t s .  Her a d r o i t n e s s  and d e l i ­
cacy  in t h e  t r e a t m e n t  o f  s c e n e s  o f  b a d i n a g e ,  and d a i n t y  
s e n t i m e n t a l  p a s s a g e s  i s  h a r d l y  c a l l e d  i n t o  t h e  p l a y .  Hers 
i s  a lways a welcome f a c e  on t h e  s t a g e ,  bu t  an i n f e r i o r  
a c t r e s s  c ou ld  make a s  much o f  h e r  p a r t  as  she  d o e s .  5°

A f t e r  two and o n e - h a l f  months a t  P a l m e r ' s ,  t h e  company t o u r e d  w i t h  t h e

159p r o d u c t i o n  f o r  t h e  r em inder  o f  t h e  s e a s o n .

For Frohman and Howard, A r i s t o c r a c y  c o u ld  be c o n s i d e r e d  a f a i l ­

u re  because  i t  was l e s s  than  an overwhelming  s u c c e s s .  As a measure o f  

V io l a  A l l e n ' s  c a r e e r ,  however ,  i t  shows t h e  e x t e n t  o f  h e r  r e p u t a t i o n

"Four  T h e a t r i c a l  N o v e l t i e s , "  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  
C o l l e c t i o n ,  L in c o ln  C e n t e r .
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"The T h e a t r i c a l  Week," New York T imes ,  20 November 1892.
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Lloyd Anton F r e r r e r ,  J r . ,  "Bronson Howard: Dean o f  American 

D r a m a t i s t s "  (Ph.D.  d i s s e r t a t i o n ,  U n i v e r s i t y  o f  Iowa, 1971) ,  p .  318.
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as  an a c t r e s s .  With t h e  a p p ro v a l  o f  one o f  t h e  c o u n t r y ' s  to p  p r o d u c e r s ,  

she had been s e l e c t e d  f o r  t h e  p r o d u c t i o n  by a l e a d i n g  a u t h o r  and was 

t r u s t e d  t o  work ou t  h e r  own c h a r a c t e r i z a t i o n .  The p r i n c i p a l  c r i t i c  o f  

t h e  p i e c e  n o t e d  t h a t  h e r  a c t i n g  a b i l i t y  was much g r e a t e r  than  t h e  d e ­

mands o f  t h e  r o l e .  In t h e  t e n  y e a r s  s i n c e  h e r  de b u t  in E s m e r a ld a , Miss 

A l len  had r eached  a p o i n t  where she  c o u ld  be c o n s i d e r e d  one o f  t h e  top  

young p e r f o r m e r s  in t h e  c o u n t r y .  Her p e r i o d  o f  a p p r e n t i c e s h i p  was o v e r .

In h e r  e a r l y  c a r e e r ,  V io l a  A l l en  had been g iven  many o p p o r t u n ­

i t i e s  t o  d e v e lo p  h e r  a b i l i t i e s  a s  an a c t r e s s .  She had been lucky a s  

Esmera lda  t o  p l a y  a c h a r a c t e r  t h a t  d id  no t  r e q u i r e  any deep d r a m a t i c  

s k i l l s ,  bu t  many o f  h e r  o t h e r  r o l e s ,  p a r t i c u l a r l y  t h e  c l a s s i c  t r a g e d y  and 

comedy p a r t s ,  t e s t e d  h e r  a c t i n g  s k i l l s  and o f f e r e d  h e r  o p p o r t u n i t i e s  t o  

grow in h e r  c r a f t .  She was a l s o  f o r t u n a t e  t o  have had many chances  t o  

l e a r n  from t h e  most  r e s p e c t e d  a c t o r s  o f  t h e  l a t e  n i n e t e e n t h  c e n t u r y .  

W r i t i n g  o f  t h e s e  o p p o r t u n i t i e s ,  Miss A l l e n  d i s c u s s e d  some o f  h e r  

e a r l y  i n f l u e n c e s :

From Mr. McCullough I l e a r n e d ,  o r  s h o u ld  have l e a r n e d ,  t h e  
g r e a t  l e s s o n  o f  s t r e n g t h  in r e p o s e .  From Lawrence B a r r e t t  
one must  have c a u g h t  someth ing  o f  t h e  n e c e s s i t y  o f  a mental  
a l e r t n e s s .  Tomasso S a l v i n i  impressed  upon one by h i s  example 
t h e  c a r r y i n g  power o f  t remendous f o r c e .  And . . . f rom Mr.
J e f f e r s o n  g l e a n e d  someth ing  o f  t h e  b e a u t i f u l  op t im ism  
t h a t  was e v i d e n t  even in h i s  w o r k . *^0

What c h a r a c t e r i s t i c s  V io l a  A l l e n ' s  a c t i n g  d i d  a c q u i r e  may be 

d i s c e r n e d  from t h e  d i s c u s s i o n s  o f  h e r  p e r f o r m a n c e s .  Most f r e q u e n t l y  she  

i s  d e s c r i b e d  as  " s w e e t , "  " p r e t t y , "  and " c h a r m i n g " —a d j e c t i v e s  t h a t  a r e  

more i n d i c a t i v e  o f  h e r  o v e r a l l  demeanor  than  o f  h e r  h i s t r i o n i c  a b i l i t y .

160
A l l e n ,  "My B e g i n n i n g s , "  p .  v i i i .
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O f t e n ,  however ,  t h i s  p e r s o n a l  appea l  which i n fu s e d  many o f  h e r  p e r ­

s o n a t i o n s  b l en d e d  e a s i l y  w i th  t h e  p a r t  and e n r i c h e d  t h e  c h a r a c t e r  she 

p o r t r a y e d .  Miss  A l l e n ' s  c a r e f u l  p r e p a r a t i o n  o f  h e r  r o l e s  was f r e q u e n t l y  

m en t ione d .  Her t r a i n i n g  in t r a g e d y  was a l s o  n o t ed  and sometimes i t  was 

c o n s i d e r e d  a h a n d ic a p  because  i t  made h e r  a c t i n g  a r t i f i c i a l  in l e s s  s e r ­

ious  m a t e r i a l .  As a d e v e lo p in g  a c t r e s s ,  V io l a  A l l en  was f r e q u e n t l y  d e s ­

c r i b e d  as  "showing  much promise  o f  f u t u r e  a b i l i t y . "  The v a l i d i t y  o f  t h i s  

o b s e r v a t i o n  would be t e s t e d  in t h e  n e x t  phase  o f  h e r  c a r e e r .
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CHAPTER II  

THE EMPIRE THEATRE COMPANY

"When C h a r l e s  Frohman formed h i s  Empire S tock  Company in 1893, 

he engaged me f o r  i t , "  V io l a  A l l en  l a t e r  r e c a l l e d .  "I s t a y e d  f i v e  y e a r s  

a t  t h e  Empire . . .  I t  was h i s  [F rohm an 's ]  dream t o  make i t  t h e  b e s t  

g roup  o f  a c t o r s  he cou ld  g e t  t o g e t h e i — l i k e  h i s  b r o t h e r ' s  Lyceum com­

p a n y . " '  The Empire T h e a t r e  Company was im p o r ta n t  t o  b o th  t h e  a c t r e s s  

and th e  p r o d u c e r  f o r  each  were a t  c r i t i c a l  p h a s e s  o f  t h e i r  c a r e e r s .

V io l a  A l l e n ,  a f t e r  e l e v e n  s e a s o n s  o f  p l a y i n g  a mixed c o l l e c t i o n  o f  r o l e s ,  

had g a in e d  s o l i d  t h e a t r i c a l  e x p e r i e n c e  bu t  s t i l l  needed t o  hone h e r  

a c t i n g  s k i l l s  and t o  keep h e r  name in t h e  p u b l i c  view.  Frohman,  w i t h  a 

s u c c e s s f u l  p ro d u c in g  c a r e e r  s i n c e  Shenandoah, needed  t o  s o l i d i f y  h i s  

s t a t u s  as  a major  p r o d u c e r .  The Empire t h e a t r e  and i t s  s t o c k  company 

would p r o v i d e  t h e  n e c e s s a r y  key f o r  bo th  i n d i v i d u a l s .

Frohman, a s  owner o f  t h e  t h e a t r e  and g u i d i n g  f o r c e  o f  t h e  s t o c k  

company, had t h e  most v i s i b l e  s t a k e  in t h e  new e n t e r p r i s e .  He had begun 

h i s  t h e a t r i c a l  c a r e e r  in t h e  e a r l y  1880s a s  road manager  o f  H a v e r l y ' s  

Mastodon M i n s t r e l s ,  and l a t e r  booked t o u r i n g  companies  f o r  t h e  Madison 

Square  t h e a t r e .  A f t e r  s e v e r a l  o f  h i s  p rod u c in g  v e n t u r e s  ended in f a i l u r e ,  

he a c h i e v e d  h i s  f i r s t  s u c c e s s  w i t h  Bronson Howard 's  Shenandoah in 1889.

In 1890, he o r g a n i z e d  h i s  f i r s t  s t o c k  company a t  P r o c t o r ' s  T h e a t r e .

John Drew became h i s  f i r s t  s t a r  when he l u r e d  t h e  a c t o r  away from A ugus t in

i
Helen Ormsbee, "Miss V io l a  A l l e n ,  P a s t  and P r e s e n t , "  New York 

T r i b u n e , 19 J a n u a ry  19^1.
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D a l y ' s  company. Though h i s  booking  i n t e r e s t s  were e x t e n s i v e ,  Frohman,

in 1893, was managing o n l y  t h r e e  companies :  John Drew's  company,  a com-
2

pany o f  com ed ians ,  and t h e  Empire T h e a t r e  Company.

The Empire T h e a t r e  opened on 25 J a n u a r y  1893 w i th  The G i r l  I

L e f t  Behind Me, by David B e la sc o  and F r a n k l i n  F y l e s .  Frohman moved t h e

o f f i c e s  o f  h i s  bu rg eo n in g  t h e a t r i c a l  i n t e r e s t s  t o  t h e  new t h e a t r e ,  and

t h e  Empire remained  h i s  f a v o r i t e  t h e a t r e  u n t i l  h i s  d e a t h .  In 1893,  t h e

Empire ,  on Broadway and F o r t i e t h  S t r e e t s ,  was n o r t h  o f  t h e  t h e a t r i c a l

d i s t r i c t ,  then  l o c a t e d  in Hera ld  Squre .  But t h e  new p l a y h o u s e  began th e
3

movement o f  t h e  t h e a t r i c a l  d i s t r i c t  t o  Times Squre .  Famed f o r  i t s  

e l e g a n c e ,  t h e  Empire " .  . . had t h e  f i n e s t  a u d i t o r i u m  o f  any t h e a t r e  

o f  i t s  t i m e ,  t h e  l a r g e s t  and most  h o s p i t a b l e  l obby ,  and a l l  t h e  c o m f o r t s  

o f  a c u l t i v a t e d  i n s t i t u t i o n .  The t i c k e t  t a k e r  wore f u l l  d r e s s  and a
4

s i l k  h a t . "  A f u l l e r  a s s e s s m e n t  o f  t h e  Empire was w r i t t e n  by George 

O d e l l :

A s e a t i n g  c a p a c i t y  o f  abou t  e l e v e n  hundred p e r s o n s ,  a hand­
some i n t e r i o r  in red and go ld  . . . and an a lm o s t  i n v a r i a b l y  
h o n e s t  and a t t r a c t i v e  s t a g e  p e r fo rm ance  soon e l e v a t e d  t h e  
Empire i n t o  a l e a d i n g  c e n t e r  o f  amusement in o u r  town.
Tha t  proud p o s i t i o n  i t  n e v e r  l o s t  and to d a y  (1 9 4 7 ) ,  . . .
Frohman 's  c h e r i s h e d  s cene  o f  a c t i v i t i e s  s t i l l  s t a n d s ,  t h e
l e a d i n g  p l a y h o u s e  o f  New York, t h e  o n ly  t h e a t r e  in t h e  
c i t y  w i t h  a s e t t l e d  p o l i c y  o f  good p l a y s  we l l  p r e s e n t e d ,  a 
t h e a t r e  t o  which now, a s  f i f t y  y e a r s  a g o ,  when i t  began 
i t s  f i n e  c a r e e r ,  one can go w i t h  a f i x e d  c e r t a i n t y  o f  f i n d ­
ing e n t e r t a i n m e n t  wor thy  o f  a t t e n t i o n .  . . .  I s p e n t  many 
a d e l i g h t f u l  e v e n in g  in t h e  Empire T h e a t r e  in t h e  f i r s t  
h a l f - c e n t u r y  o f  i t s  e x i s t e n c e . 5

Harry  S t i v e r ,  " C h a r l e s  Frohman and t h e  Empire T h e a t r e  S tock 
Company," (Ph.D.  d i s s e r t a t i o n ,  U n i v e r s i t y  o f  I l l i n o i s ,  1958) ,  pp.  8 -20 .

3
Frohman and M arcosson ,  pp.  148-151.

4
Brooks A t k i n s o n ,  Broadway (London: C a s s e l l  and Company, L t d . .  

1971) ,  p .  43.
5

O d e l l ,  v o l .  15, pp.  295-296 .
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During t h e  summer o f  1893. Frohman made e x t e n s i v e  changes

in t h e  company t h a t  had opened t h e  Empire T h e a t r e .  Only C y r i l  S c o t t  r e -
6

mained from t h e  p r e v i o u s  s e a s o n .  One can o n ly  s p e c u l a t e  as  t o  why th e  

p r o d u c e r  r e o r g a n i z e d  th e  company. Though B e l a s c o ' s  p l a y  had been a s u c ­

c e s s ,  i t  i s  p o s s i b l e  t h a t  Frohman t h o u g h t  t h e  a c t i n g  t o  be below t h e  

s t a n d a r d  he wished  t o  e s t a b l i s h  a t  h i s  new t h e a t r e .  S ince  t h e  Empire 

had opened in m id - s e a s o n ,  i t  i s  a l s o  p o s s i b l e  t h a t  t h e  a c t o r s  he migh t  

have wanted f o r  t h e  new company were a l r e a d y  engaged f o r  t h a t  s e a s o n .  

Heading th e  newly r e o r g a n i z e d  Empire T h e a t r e  S tock  Company f o r  i t s  f i r s t  

f u l l  s eason  were Henry M i l l e r  and Miss A l l e n ,

V io l a  A l l e n ' s  a s s o c i a t i o n  w i t h  C h a r l e s  Frohman went  back  t o  t h e  

b e g in n i n g s  o f  bo th  o f  t h e i r  c a r e e r s .  While  booking t o u r s  f o r  t h e  Madison 

Square  companies  in 1882, Frohman must have been f a m i l i a r  w i t h  t h e  

young a c t r e s s  o f  t h e  Esmera lda (E a s t  and West) company.^ When he p r o ­

duced The P u l s e  o f  New York in May 1884, " i n  t h e  c a s t  was a handsome, 

" p a i n s t a k i n g l y  young woman named V io l a  A l l e n ,  whom C h a r l e s  had s i n g l e d

o u t  b e c au s e  o f  h e r  a d m i r a b l e  work in a p l a y  t h a t  he had seen . . . The
o

y o u t h f u l  manager  d i d  much t o  a i d  h e r  p r o g r e s s . "  In 1889, she  was t h e

o n ly  l e a d  from t h e  o r i g i n a l  Boston p r o d u c t i o n  o f  Shenandoah t o  r e c r e a t e

h e r  c h a r a c t e r i z a t i o n  f o r  Frohman 's  new p r o d u c t i o n .  She was a l s o  s e l e c t e d
q

f o r  h i s  p r o d u c t i o n  o f  A r i s t o c r a c y  in 1892. By h i s  c o n t i n u a l  r e - e m p lo y ­

ment o f  t h e  a c t r e s s ,  and by h i s  s e l e c t i o n  o f  h e r  f o r  l e a d i n g  lady  o f

-------------- g--------------------
S t i v e r ,  p.  57

See a bove ,  p .  11
8

Frohman and Marcosson,  p.  85.
9

See a bove ,  pp. 43 -4 4 ,  49-50 .
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h i s  Empire Company, C h a r l e s  Frohman showed h i s  o p i n io n  o f  V io l a  A l l e n ' s  

a b i l i t i e s  a s  an a c t r e s s .

Frohman had t h e  same k ind  o f  f a i t h  in h i s  new l e a d i n g  man,

Henry M i l l e r .  In 1886, when bo th  were unknowns working  in San F r a n c i s c o ,  

Frohman t o l d  t h e  a c t o r  t h a t  "Some d a y ,  I am go ing  t o  be a b i g  p r o d u c e r  

o f  p l a y s  on Broadway. When t h a t  t ime  comes you s h a l l  be my l e a d i n g  

m a n . " ^  P r i o r  t o  t h a t  San F r a n c i s c o  m e e t in g ,  M i l l e r  had a c t e d  in c l a s ­

s i c a l  drama w i t h  Helen Modjeska and A d e l a id e  N e i l son  and had been a 

member o f  A ugus t in  D a l y ' s  company in New York. In t h e  summer o f  1887

bo th  he and Miss  A l l e n  had a p p e a r e d  in San F r a n c i s c o  w i t h  W i l l i a m
12

G i l l e t t e  a t  t h e  Baldwin T h e a t r e .  M i l l e r  worked w i th  t h e  Lyceum T h e a t r e

company f o r  a t ime  and r e j o i n e d  Frohman, and Miss A l l e n ,  in t h e  New

York p r o d u c t i o n  o f  Shenandoah. These t h r e e  were a l s o  a s s o c i a t e d  in 

13A r i s t o c r a c y .

Ano the r  a c t o r  from t h e  c a s t  o f  A r i s t o c r a c y , W i l l i a m  Faversham,

became p a r t  o f  t h e  new Empire T h e a t r e  Company and l a t e r  to o k  o v e r  as

l e a d i n g  man when M i l l e r  l e f t  in 1896 . Faversham was an E n g l i s h  a c t o r  who

had p l ay e d  in p r o v i n c i a l  s t o c k  companies  b e f o r e  coming t o  t h e  Un i ted

S t a t e s  in I887- Upon h i s  a r r i v a l ,  he j o i n e d  Daniel  Frohman 's  Lyceum

Company and s t a y e d  f o r  most  o f  t h e  n e x t  f i v e  s e a s o n s ,  p l a y i n g  o c c a s i o n a l

engagements  w i t h  E.H. So th e rn  and Minnie  Maddern b e f o r e  h i s  r o l e  in 
14

A r i s t o c r a c y .

10
Frank  P. Morse, B acks tage  w i th  Henry M i l l e r  (New York: E.P .  

Dut ton and Company, I n c . ,  1937) ,  p.  172.
1 1

Lewis S t r a n g ,  Famous A c to r s  o f  t h e  Day in America (Bos ton :
L.C. Page and C o . ,  1906) ,  pp.  190-192.

12
San F r a n c i s c o  C h r o n i c l e ,  29 May 1887.

13
Morse,  pp. 172—180.

14S t r a n g e ,  Famous A c t o r s , pp.  94-108 .
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The s u c c e s s  o f  t h e  Empire T h e a t r e  S tock  Company, w i t h  i t s  

newly r e o r g a n i z e d  t r o u p e ,  would depend t o  a g r e a t  d e g r e e  on t h e  t h e a ­

t r i c a l  b e l i e f s  o f  C h a r l e s  Frohman and h i s  im p lem e n ta t ion  o f  t h e s e  co n ­

v i c t i o n s  in t h e  p o l i c i e s  o f  t h e  t h e a t r e .  Two examples  g i v e  some n o t i o n  

o f  h i s  a t t i t u d e  toward t h e  t h e a t r e .  Though a f o u n d e r  o f  t h e  powerfu l  

T h e a t r i c a l  S y n d i c a t e  in 1896, a group t h a t  was t o  c o n t r o l  t h e  American 

t h e a t r e  f o r  t h e  n e x t  d e c a d e ,  Frohman n e v e r  b o t h e r e d  t o  a t t e n d  m e e t i n g s .

He was t h e  o n ly  a c t i v e  t h e a t r i c a l  p r o d u c e r  in t h e  g roup  and saw th e  

S y n d i c a t e  a s  a way t o  make more money t o  p roduce  more p l a y s . ^

When he went  down w i t h  t h e  L u s i t a n i a  in 1915» he l e f t  a t o t a l  e s t a t e  

o f  f o u r  hundred  and f i f t y - o n e  d o l l a r s .  As a bus in essm an  he had made huge 

p r o f i t s  on h i s  p r o d u c t i o n s ,  bu t  a s  a l o v e r  o f  t h e a t r e  he had r e - i n v e s t e d  

them in new v e n t u r e s .  Though t h e  t h e a t r e  t o  him was e s s e n t i a l l y  a form 

o f  show b u s i n e s s  (n o t  o f  c u l t u r e  o r  a r t ) ,  Frohman t r u l y  loved  t h e  

t h e a t r e  and he d i d  what he t h o u g h t  b e s t  t o  p roduce  p l a y s  s u c c e s s f u l l y . ^

Frohman 's  p o l i c i e s  a t  t h e  Empire r e f l e c t e d  t h e  c a r e  w i t h  which 

he t r a n s l a t e d  h i s  i d e a s  i n t o  p r o d u c t i o n s .  B e s id es  s e l e c t i n g  h i s  l e a d i n g  

p l a y e r s ,  he p e r s o n a l l y  chose  e a c h  member o f  t h e  r e o r g a n i z e d  t r o u p e .

A c t o r s  were a s s i g n e d  p a r t s  a c c o r d i n g  t o  t h e  t r a d i t i o n a l  method o f  l i n e s  

o f  b u s i n e s s .  Though th e  i n n o v a t i v e  p r o d u c e r ,  A ugus t in  Da ly ,  had abandoned 

l i n e s  o f  b u s i n e s s  in h i s  New York company, Frohman p r e f e r r e d  t o  f o l l o w  

t h e  o l d  method o f  c a s t i n g  r o l e s  w i t h  t h e  Empire Company. A l e a d i n g  man 

would n o r m a l ly  g e t  t h e  l a r g e s t  male  r o l e ,  f o r  example.  Sometimes t h i s  

p r a c t i c e  r e s u l t e d  in a p l a y e r  b e in g  g iven  an i n a p p r o p r i a t e  r o l e .  A h ig h

15
S t i v e r ,  p .  20.

16

A t k i n s o n ,  pp.  A2-i»5.
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r a t e  o f  p e r s o n n e l  t u r n o v e r ,  e s p e c i a l l y  in s m a l l e r  p a r t s ,  weakened 

th e  ensem b le .  O c c a s i o n a l l y  s t u d e n t s  from t h e  Empire Dramat ic  S c h o o l ,  

a n o t h e r  p a r t  o f  Frohman 's  e n t e r p r i s e s ,  would p l a y  morning o r  m a t in e e  

pe r f o r m a n c e s  w i th  t h e  S tock  Company. '^

The Empire T h e a t r e  Company began t h e  season  w i th  a l a t e  summer o r  

e a r l y  f a l l  t o u r ,  p l a y i n g  t h e  main c i t i e s  from New York t o  San F r a n c i s c o .  

Each o f  t h e  p r e v i o u s  s e a s o n ' s  s u c c e s s e s  were p l a y e d  in r o t a t i o n ,  one week 

f o r  each  p l a y .  R e tu rn in g  t o  t h e  Empire in l a t e  December o r  e a r l y  J a n u ­

a r y ,  th e y  p l a y e d  t h e r e  u n t i l  l a t e  May o r  e a r l y  J u n e .  A t y p i c a l  s eason  

c o n s i s t e d  o f  s i x  months a t  t h e  Empire and f o u r  months on t o u r .  P l a y s  

ran as  long a s  t h e y  drew a u d i e n c e s ,  e x c e p t  i f  a c o n t r a c t  g u a r a n t e e d  a 

c e r t a i n  p r o d u c t i o n  d a t e  f o r  a new p l a y  t h a t  was t o  be pe rfo rmed  by th e

company. I f  a p r o d u c t i o n  f a i l e d ,  t h e  company r e v i v e d  an o l d  s u c c e s s

13w h i l e  a new p l a y  was r e a d i e d .  V io l a  A l l e n  w r o te  a d e s c r i p t i o n  o f  h e r

l i f e  as  l e a d i n g  lady o f  t h e  Empire T h e a t r e  Company t h a t  p r o v i d e s  d e t a i l

on t h e  d a i l y  r o u t i n e  o f  t h e  company:

Our l i f e  i s  monotonous,  i . . The a c t r e s s '  day i s  a b r i e f
o n e ,  so  f a r  a s  f reedom f o r  p e r s o n a l  en joyment  o f  l i f e  g o e s .
The p o p u l a r  idea i s  t h a t  she  i s  a t  t h e  t h e a t r e  a t  h a l f - p a s t  
s e v e n ,  l e a v e s  j u s t  a f t e r  t h e  a u d ie n c e  d o e s ,  and has  n o t h in g  
t o  occupy h e r s e l f  u n t i l  t h e  n e x t  e v e n in g  a t  h a l f - p a s t  seven 
a g a i n .  There  i s  a good dea l  o v e r l o o k e d  in t h i s  c a l c u l a t i o n .
The pe r fo rm a nc e  i s  o v e r ,  s a y , a t  e l e v e n .  She i s  t i r e d  o u t ;  
i t  i s  h a l f - p a s t  e l e v e n  o r  a q u a r t e r  t o  tw e lve  b e f o r e  she  
i s  r eady  t o  go home. . . .  In t h e  m orn ing ,  I must  r i s e
e a r l y  i f  I want  t o  have much t im e  t o  m y s e l f .

Pe rhaps  Mr. Frohman wants  t o  s e e  us  a t  t h e  t h e a t r e ;  we 
may have r e h e a r s a l s  f o r  some new p i e c e ,  o r  f o r  some new 
p e o p le  who a r e  t o  be t r i e d  in a p a r t .  We o f t e n  r e h e a r s e

17
S t i v e r ,  pp.  60 -67 .

18
I b i d . , pp.  83- 87 .
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and f u l l y  p r e p a r e  a p l a y  t h a t  i s  n e v e r  a c t e d  a f t e r  a l l ,  t h e  
c u r r e n t  p l a y  keep ing  i t  o f f .  Then a lo n g  conies a n o t h e r  manu­
s c r i p t  and we s tu d y  i t  and r e h e a r s e  i t ,  t h i n k i n g  t h a t  i f  
t h e  c u r r e n t  p i e c e  d ro p s  down in a t t e n d a n c e  t h i s  w i l l  be a 
b e t t e r  s u c c e s s o r  than t h e  one we f i r s t  r e h e a r s e d ,  and which 
had gone e l s e w h e r e  w i t h  a n o t h e r  company.

There  i s  a lways someth ing  t o  do even when we a r e  runn in g  
a p i e c e  s u c c e s s f u l l y . ' 9

A c t o r s  o f  t h e  Empire Company were w e l l - p a i d  f o r  t h e i r  work,

however .  For t h e  season  o f  1894-95,  t h e  t o t a l  weekly  s a l a r i e s  f o r  twenty

a c t o r s  and one e x t r a  was one t h o u s a n d ,  s i x  hundred  t w e n ty - s e v e n  d o l l a r s

and f i f t y  c e n t s  ( $ 1 ,627*50 ) .  In c o m p a r i s o n ,  t h e  s a l a r i e s  o f  W il l i am

G i l l e t t e ' s  S e c r e t  S e r v i c e  company f o r  t h e  s a m e . s e a s o n ,  t w e n t y - t h r e e

a c t o r s  and e i g h t  e x t r a s ,  t o t a l e d  o n ly  one th o u sa n d  two hundred  s i x t y -

f i v e  d o l l a r s  ( $ 1 , 2 6 5 . 0 0 ) .  M i l l e r ,  as  l e a d i n g  man, r e c e i v e d  two hundred

d o l l a r s  a week, w h i l e  Miss A l l en  made one hundred  and f i f t y  d o l l a r s  a

week.  Faversham1s s a l a r y  was one hundred  and t w e n t y - f i v e  d o l l a r s ;  J .

E. D o d s o n ' s ,  one hundred  and f i f t y  d o l l a r s ;  and W.H. Thompson's  one

hundred  d o l l a r s .  Both K i t t y  Cheatham and May Robson r e c e i v e d  s e v e n t y -
20

f i v e  d o l l a r s  a week.

In a d d i t i o n  t o  compensa t ing  h i s  a c t o r s  g e n e r o u s l y ,  Frohman d id  

n o t  s p a r e  e x pe nse s  on a p r o d u c t i o n .  E l a b o r a t e ,  r e a l i s t i c  box s e t s  w i th  

c a r e f u l l y  s e l e c t e d  p r o p e r t i e s  were t h e  norm. They were l i t  by a g a s -  

e l e c t r i c  c o m b in a t io n .  Un l ike  most p r o d u c e r s ,  he d i d  n o t  r e q u i r e  t h e  

p e r f o r m e r s  t o  f u r n i s h  t h e i r  own c o s tu m e s ,  b u t  p ro v id e d  e x p e n s i v e ,  a t ­

t r a c t i v e  d r e s s  f o r  a l l  o f  t h e  p l a y e r s .  Like t h e  s c e n e r y ,  t h e  cos tumes  

were e l a b o r a t e  and sometimes th e y  were t o o  o r n a t e  t o  be e n t i r e l y

19
Vio la  A l l e n ,  " L i f e  i s  T e d i o u s , "  New York H e r a ld ,  31 J a n u a r y  1897-

20 --------------------------
C h a r l e s  Frohman Company a c c o u n t  book,  1894-95 ,  Museum o f  t h e  

C i t y  o f  New York,  and S t i v e r ,  p . 42.
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Although v e ry  i n t e r e s t e d  in t h e  p r o g r e s s  o f  each  p r o d u c t i o n  a t

t h e  Empire ,  Frohman r a r e l y  s t a g e d  a p l a y  from b e g in n i n g  t o  end .  I n s t e a d ,

he r e l i e d  on s t a g e  managers  t o  work o u t  most  o f  t h e  d e t a i l s .  Frohman

22
a t t e n d e d  o n ly  t h e  f i n a l  r e h e a r s a l s .  D i s c u s s i n g  Frohman' s  c o n t r i b u t i o n s  

a t  t h e s e  r e h e a r s a l s ,  John W il l i am s  n o t e d :

Not once i s  h i s  manner a g g r e s s i v e  n o r  h i s  i n s i s t a n c e  upon 
a p o i n t  t y r a n n i c a l .  His method i s  a s  s im p le  a s  h i s  manner .
I t  i s  m ere ly  t h a t  o f  a l l o w i n g  t h e  p e o p le  on t h e  s t a g e  t o  
a c t  o u t  t h e i r  p a r t s  as  they  t h i n k  and f e e l  them w i t h o u t  
i n t e r f e r e n c e ,  as  long a s  t h e y  a r e  go ing  in t h e  r i g h t  d i r e c t ­
ion.  Then, when t h e y  have shown a l l  t h e y  have t o  c o n t r i b u t e  
t o  t h e  s c e n e  o r  t o  t h e  c h a r a c t e r ,  he s t o p s  them f o r  what 
he r e a s s u r i n g l y  c a l l s  " j u s t  a few p o i n t s " —which more o f t e n  
than no t  a r e  t h e  making o f  t h e  s c en e  o r  t h e  c h a r a c t e r . ^3

S t i v e r ,  in h i s  s t u d y  o f  t h e  Empire T h e a t r e  Company, summarizes  Frohman 's

r e l a t i o n s  w i t h  h i s  a c t o r s :

Although  Frohman was d i c t a t o r i a l  a t  t i m e s ,  he was q u i t e  
c o n s i d e r a t e  o f  h i s  a c t o r s .  They were u s u a l l y  t h e  f i r s t  
t o  be a l low e d  t o  p l a y  f o r  t h e  A c t o r ' s  Fund,  l a d i e s '  a i d  
s o c i e t i e s  o r  o t h e r  w or thy  b e n e f i t s  . . .  He always t r i e d  
t o  h e l p  h i s  a c t o r s  w i th  t h e i r  p e r s o n a l  p rob lems and h i s  
concern  e x te n d e d  even t o  former members o f  h i s  company.
. . . R e l a t i o n s  between manager and company were e x c e l l e n t  
and Frohman c o n s ta n  
h i s  s t o c k  company.^

Frohman' s  i n t e r e s t  in drama was equa l  t o  h i s  i n t e r e s t  in h i s

a c t o r s ;  he p e r s o n a l l y  s e l e c t e d  each  p l a y  t h a t  he p r oduce d .  Using t h e

25m ot to  "Noth in g  but  s u c c e s s e s  a t  t h e  E m p ire , "  as  g u i d e ,  h i s  c h o ic e s

21
S t i v e r ,  pp. 89 and 101.

22
A t k i n s o n ,  p.  M .

23
John D. W i l l i a m s ,  "When A c t o r s  P lay  t o  an Audience  o f  One,"  

L ad ies  Home J o u r n a l , F eb ruary  1910, p.  9.
25

S t i v e r ,  p. 58.
25

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  Frohman f o l d e r ,  Museum o f  t h e  
C i t y  o f  New York.

j:ly p r a i s e d  t h e  q u a l i t y  o f  a c t i n g  o f
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f e l l  i n t o  a w e l l - d e f i n e d  p a t t e r n .  He b e l i e v e d  t h a t  a p l a y  s u c c e s s f u l  

in London would succeed  anywhere and c o n s e q u e n t l y  r e l i e d  h e a v i l y  on 

E n g l i s h  im por ts  f o r  t h e  Empire T h e a t r e .  Frohman p r e f e r r e d  a s t r o n g  love  

i n t e r e s t  in s e r i o u s  p l a y s ,  coup led  w i th  a s t o r y  t h a t  made t h e  s p e c t a ­

t o r  t h i n k  p o s i t i v e l y  abou t  the  good in l i f e .  Though he c la im e d  n o t  t o  

t o l e r a t e  indecency  o r  s e r i o u s  d i s c u s s i o n  in drama,  a few o f  t h e  p l a y s

produced  a t  the  Empire— Sowing t h e  Wind, John-a-Dream s and The C onque ro rs -

26
b e l i e  t h i s  a s s e r t i o n .  Of t h e  many p l a y w r i g h t s  a s s o c i a t e d  w i t h  him,

J .  M. B a r r i e ,  a u t h o r  o f  P e t e r  P a n , b e s t  complemented h i s  t a s t e  in drama.

In a s s e s s i n g  Frohman 's  c h o i c e  o f  p l a y s ,  Brooks A tk in son  n o t e d  t h a t

" .  . . h i s  t a s t e  in p l a y s  was i n d i f f e r e n t .  He had no i n t e l l e c t u a l

c u r i o u s i t y ;  t h e r e  was a lways a fundam enta l  c o r e  o f  show b u s i n e s s  in

h i s  a t t i t u d e  toward t h e  t h e a t r e .  He d e t e s t e d  Ibsen and most European

27p l a y s .  He was p r u d i s h  and c h a u v i n i s t i c . "  A d i f f e r e n t  view o f  h i s

d r a m a t i c  t a s t e  was g iven  by h i s  b r o t h e r :

Where o t h e r  men found d i v e r s i o n  and r e c r e a t i o n  in g o l f i n g ,  
m o to r in g  o r  w a l k i n g ,  C h a r l e s  s ough t  e n t e r t a i n m e n t  in r e a d ­
ing m a n u s c r i p t s .  He was n e v e r  w i t h o u t  a  p l a y ;  when he 
t r a v e l e d  he c a r r i e d  doz e ns .  . . . Back in C h a r l e s '  mind 
was a d e f i n i t e  and w e l l - o r d e r e d  p o l i c y  abou t  p l a y s .  His 
f i r s t  p r o d u c t i o n  on any s t a g e  was a melodrama a n d ,  though 
in l a t e r  y e a r s  he ran t h e  whole range  from g rav e  t o  gay,  
he was always t r u e  t o  h i s  f i r s t  love .

With in  t h e  l i m i t s  o f  h i s  t h e a t r i c a l  v i s i o n ,  Frohman produced  a t  

t h e  Empire p l a y s  by some o f  t h e  most n o t ed  d r a m a t i s t s  o f  t h e  day.  These 

i n c l u d e d  p l a y w r i g h t s  such a s  Henry A r t h u r  J o n e s ,  Hadden Chambers ,

Sydney Grundy, Louis  M. P a r k e r ,  Clyde F i t c h ,  David B e l a s c o ,  Jerome K.

26
S t i v e r ,  pp.  78-80 .

27
A t k i n s o n ,  p . *»3.

28
Frohman and Marcosson ,  p .  30*».
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Je rom e,  A r t h u r  Wing P i n e r o  and Oscar  Wilde.  The im por tance  o f  an

Empire T h e a t r e  p r o d u c t i o n  t o  p l a y w r i g h t s  was s t a t e d  by Daniel  Frohman:

The Empire S tock  Company became an a c c r e d i t e d  i n s t i t u t i o n ,  
a new p l a y  by i t  was a d i s t i n c t  e v e n t ,  i t s  annual  t o u r  t o  
t h e  l a r g e r  c i t i e s  an o c c a s i o n  t h a t  was e a g e r l y  a w a i t e d .
To have a p l a y  produced  by i t  was t h e  goa l  o f  t h e  a m b i t i o u s  
p l a y w r i g h t ,  bo th  h e re  and a b r o a d . ^9

S in c e  Frohman took  so  much i n t e r e s t  in t h e  Empire T h e a t r e ,  V io la  

A l l e n  and t h e  o t h e r  members o f  t h e  company were d i r e c t l y  a f f e c t e d  by h i s  

p r o d u c t i o n  p o l i c i e s ,  e s p e c i a l l y  in t h e  a r e a  o f  p l a y  s e l e c t i o n .  A p e r ­

fo rm er  c ou ld  o n l y  be judged  on how wel l  he p r e s e n t e d  h i s  c h a r a c t e r  in 

a drama.  In h e r  f i v e  s e a s o n s  as  l e a d i n g  lady  o f  t h e  Empire T h e a t r e  

Company, Miss A l l en  a p p e a r e d  in twen ty  p l a y s .  S ince  t h e  open ing  o f  a new 

p l a y  a t  t h e  Empire was c o n s i d e r e d  i m p o r ta n t  by t h e  p l a y w r i g h t s  o f  t h e  

p e r i o d ,  i t  i s  d e s i r a b l e  t o  c o n s i d e r  t h e  m e r i t s  o f  t h e  p l a y  a s  w e l l  as  

Miss A l l e n ' s  c h a r a c t e r  and h e r  p r e s e n t a t i o n  o f  t h a t  c h a r a c t e r  in e v a l ­

u a t i n g  h e r  a c t i n g  d u r i n g  t h e s e  s e a s o n s .

L i b e r t y  Hal 1 , by R.C. C a r to n ,  opened th e  " p r e l i m i n a r y  s e a s o n "  

a t  t h e  Empire T h e a t r e  on 21 August  1893- A f o u r - a c t  comedy t h a t  had had 

a long London run t h e  p r e v i o u s  s e a s o n ,  t h e  p l a y  was s u i t e d  f o r  Frohman's  

p u rpose s .^ ®  I t s  p l o t  was n o t  o r i g i n a l  bu t  a v a r i a t i o n  o f  t h e  t a l e  o f  

t h e  s u i t o r  who d i s g u i s e s  h i m s e l f  t o  win t h e  woman he l o v e s .  Two 

s i s t e r s  l e f t  p e n n i l e s s  by t h e  d e a th  o f  t h e i r  f a t h e r  r e f u s e  t o  a c c e p t  

t h e i r  c o u s i n ' s  o f f e r  t o  s t a y  in h i s  home. B la nc he ,  t h e  o l d e r  s i s t e i —  

p la y e d  by Miss A l l e n - - i s  a h igh -m in ded  young woman i g n o r a n t  o f  t h e  r e ­

a l i t i e s  o f  t h e  w o r l d .  The s i s t e r s  go t o  l i v e  w i t h  an u n c l e ,  a bookshop
—

I b i d . ,  p. 150.
30

" L i b e r t y  Hal l  and P i e r r o t , "  New York Times ,  22 August  1893.



p r o p r i e t o r  in London. D i s g u i s e d  a s  a l o d g e r  in t h e  u n c l e ' s  a p a r t m e n t ,
31

t h e  c o u s in  tem pers  B l a n c h e ' s  p r i d e  w h i l e  w inn ing  h e r  l o v e .  Frohman

e x p l a i n e d  h i s  c h o i c e  o f  t h e  drama by s a y in g  t h a t  " i t  i s  s w e e t ,  s i m p l e ,

and q u a i n t ,  and w i l l  be a good example t o  i l l u s t r a t e  t h e  p o l i c y  which

I i n t e n d  t o  p u r s u e  a t  t h e  Empire ,  which i s ,  above a l l  e l s e ,  t o  p roduce

c l e a n ,  wholesome p l a y s .  There  i s  n o t h i n g  s t a r t l i n g  in i t ,  no g r e a t
32

d r a m a t i c  c l i m a x e s .  I t  i s  a d e l i g h t f u l  p i c t u r e  . . . "

"The p e r fo rm ance  was rewarded w i t h  s m i l e s  f o r  i t s  g e n t l e ,  p e r ­

v a s i v e  humor i f  n o t  a lw ays  f o r  i t s  w i t  . . . and t e a r s ,  f o r  i t s  p a t h o s ,  

which is  n e v e r  deep bu t  i s  o f t e n e r  than  usua l  t r u e  and u n i f o r m , "  w r o te  

t h e  c r i t i c  o f  t h e  New York T im es . He c o n t i n u e d  h i s  a s s e s s m e n t  o f  t h e  

p r o d u c t i o n  by d e s c r i b i n g  t h e  a c t i n g :

There  was a p a r t i c u l a r l y  warm welcome f o r  V i o l a  A l l e n ,  
an uncommonly t a s t e f u l  and s y m p a t h e t i c  a c t r e s s  in comedy,
. . .  In " L i b e r t y  H a l l "  Miss A l l en  i s  r i g h t  in h e r  e l e m e n t ,  
a s ,  i n d ee d ,  she  would be in many p l a y s  o f  many d i f f e r e n t  
s o r t s ,  f o r  h e r  powers  a r e  no t  n a r r o w ly  r e s t r i c t e d ,  and 
where t h e  a u t h o r ' s  idea  i s  s e n s i b l e  and t r u e  she  g i v e s  i t  
g r a c e f u l  and t e l l i n g  e x p r e s s  i o n .33

Another  r e v i e w e r  found Miss A l l e n  t o  be " .  . . uncommonly t a c t f u l  and

womanly, c a r r y i n g  i n t o  h e r  i m p e r so n a t io n  a s w e e tn e s s  and t a c t  t h a t  corn­
s '

p l e t e l y  c a p t i v a t e d  h e r  a u d i e n c e .  . . . "  A l though  t h e  c r i t i c  o f  t h e  

Dramat ic  Mi r r o r  n o t e d  t h a t  Miss  A l len  has  a most e nga g ing  p r e s e n c e , "  

he found f l a w s  in h e r  p e r f o r m a n c e ;  "She i s  t o o  s o l i c i t o u s  in d e l i v e r i n g  

h e r  m o n o s y l l a b l e s  and t h e r e  i s  in h e r  movements a s u g g e s t i o n  o f  t h e

31
NYDM, 26 August  1893-

32
New York T im e s , 25 June  1893.

33
" ' L i b e r t y  H a l l '  and P i e r r o t , "  New York Times,  22 August  1893.3k ' ---------------------------------------------------

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,
L inco ln  C e n t e r .
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35m e lo d r a m a t i c  q u i t e  f o r e i g n  t o  t h i s  a tm o s p h e r e . "

L i b e r t y  Hal 1 p laye d  a t  t h e  Empire u n t i l  The Younger Son opened

t h e  r e g u l a r  s e ason  on 24 Oc tobe r  1895. David B e l a s c o ,  who c o - a u t h o r e d

t h e  E m p i r e ' s  f i r s t  s u c c e s s ,  The G i r l  I L e f t  Behind Me, a d a p te d  h i s  new

drama from a r e c e n t  German p l a y ,  Schlimme Saa t  by 0,  V i s c h e r .  Both

B e la sc o  and Frohman hoped t o  r e p e a t  t h e  s u c c e s s  o f  t h e i r  f i r s t  v e n t u r e ,

36bu t  t h e  new p l a y  p roved  t o  be a d i s a p p o i n t i n g  f a i l u r e .  To summarize 

t h e  c o n v o lu t e d  s t o r y  o f  The Younger Son i s  d i f f i c u l t  s i n c e  t h e  con­

de nsed  v e r s i o n  o f  t h e  p l o t  f i l l e d  two columns o f  t h e  Dramat ic  M i r r o r .

The p l a y  c oncerned  a d o t i n g  m o th e r ,  Mrs. K i r k l a n d ,  w i t h  two s ons .  Jo h n ,  

t h e  e l d e s t ,  i s  a drunken i d l e r  and P a u l ,  t h e  y o u n g e r ,  is  an a s p i r i n g  

b u t  i n e p t  a r t i s t .  Nel l  A r m i t a g e ,  an o rphan  whom Paul  l o v e s ,  and Uncle  

P e t e r  s h a r e  t h e  K i r k l a n d ' s  house .  J o h n ' s  l o n g - s u f f e r i n g ,  abused  w i f e

and C la rk son  McVeigh, a v i l l a i n o u s  s u i t o r  who p l o t s  t o  send Paul  t o

37Rome so t h a t  Nel l  c o u ld  be h i s ,  a l s o  f i g u r e  in t h e  p l o t ,

"The re  i s  good,  d r a m a t i c  m a t e r i a l  in a l l  t h i s ,  bu t  i t  c a n n o t  be

s a i d  t h a t  Mr. B e la sc o  has  made t h e  b e s t  p o s s i b l e  use o f  i t .  His p l a y

is  f a r  t o o  f u s s y  t o  be f o r c e f u l , "  w ro te  t h e  Times c r i t i c  in e v a l u a t i n g

t h e  drama.  He c o n t i n u e d :

But f a r  more i m p o r ta n t  than  t h e  p l a y  i s  t h e  r e t u r n  o f  t h e  
w e l l - e q u i p p e d  company, c a p a b l e  o f  p e r f o r m in g  a lm o s t  any 
good p l a y  w e l l .  The a c t i n g  was g e n e r a l l y  good l a s t  n i g h t ,
Miss A l l e n ,  i t  i s  t r u e ,  migh t  a s  we l l  have worn r o l l e r  
s k a t e s  in h e r  f i r s t  s c e n e ,  and t h u s  i n t r o d u c e d  a n o v e l t y  
in comedy i n s t e a d  o f  g i v i n g  us a r e m i n i s c e n c e  o f  t h e  c i r c u s  
in h e r  e f f o r t  t o  seem l i g h t - h e a r t e d .  But she i s  a good

35NYDM, 26 August  1893-
36

O d e l l ,  v o l .  15, pp.  565-566 ,
37

NYDM, 4 November 1893*



a c t r e s s . ,  w i t h  a r em arkab ly  sweet  p e r s o n a l i t y ,  and she  bo re  
a long and t r y i n g  p a r t  w i t h  becoming d i g n i t y .  , , . The 
s t a g e  management was c a r e f u l  in Mr. B e l a s c o ' s  f a s h i o n ,  
and to o  much p r a i s e  c a nno t  be g iven  t o  t h e  manner in which 
th e  v a r i o u s  a c t o r s  removed t h e i r  o v e r s h o e s  when th e y  came 
in from ou t  o f  d o o r s . 3°

With t h e  f a i l u r e  o f  t h e  p l a y  The Younger Son , Frohman r e v iv e d  

L i b e r t y  Hal 1 u n t i l  a new p r o d u c t i o n  was r e a d y .  R e tu rn in g  t o  London s u c ­

c e s s e s ,  he chose  The C o u n c i l l o r ' s  Wife by Jerome K. Jerome and Eden

39P h i l p o t s ,  which opened a t  t h e  Empire on k November 1893. The P l ° t  o f  

t h e  p l a y  was s i m i l a r  t o  t h a t  o f  L i b e r t y  Hal 1 :

A b r o t h e r  and s i s t e r  d e f r a u d e d  o f  t h e i r  f o r t u n e  a r e
l i v i n g  in a g a r r e t t .  The s i s t e r  i s  ab o u t  t o  marry a benevo­
l e n t  o l d  man in o r d e r  t o  b r i n g  comfor t  t o  h e r s e l f  and t o  h e r  
b r o t h e r .  Of c o u r s e ,  t h e r e  is  a poor  l o v e r  who i s  j i l t e d .  . . .
Then a r i c h  r e l a t i o n  a p p e a r s ,  money becomes a b u n d a n t ,  t h e  
b e n e v o le n t  o l d  man f i n d s  o u t  h i s  m i s t a k e  and t h e  c a r e l e s s  
a r t i s t  g e t s  t h e  f i n e  g i r l .  ®

The C o u n c i l l o r ' s  Wife had been p roduced by Frohman a t  a s p e c i a l  

m a t ine e  d u r i n g  t h e  p r e c e d i n g  season  and had been p l ay e d  in s e v e r a l  

o t h e r  c i t i e s  so  i t s  a u d ie n c e  p o t e n t i a l  was known. I t  was " . . .  a l i g h t  

s e n t i m e n t a l  p i e c e ,  d e l i c a t e  in fancy  and showing p e r s o n s  dom ina ted by 

c i r c u m s t a n c e s  t h e  a u t h o r s  have c o n t r i v e d  f o r  them . . . The p l a y  i s

b r i g h t ,  b r i s k  and f r e s h .  Much o f  t h e  d i a l o g u e  i s  n a i v e ,  and th e  s i t u a -
Zjl

t i o n s  a r e  g e n u i n e l y  p a t h e t i c  and humorous by t u r n s . "  The p i e c e  "was 

most  a d m i rab ly  p laye d  . . .  As each  a c t o r  had h i s  o r  h e r  g r e a t  s c e n e — 

t h e r e  was one f o r  eve ry b o d y — t h e  b e h o l d e r  d e c id e d  t h a t  p a r t i c u l a r  he

38
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39
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1*2o r  she  t o  be s u p e r i o r  t o  any one o f  t h e  o t h e r . "

Sydney G rundy ' s  Sowing t h e  Wind f o l lo w e d  The C o u n c i l l o r ' s  Wife

a t  t h e  Empire ,  open in g  on 2 J a n u a r y  189^*. The new p l a y  was t o  p r o v id e

Frohman w i t h  a s o l i d  h i t  f o r  h i s  f a v o r i t e  t h e a t r e ' s  second  season  and i t

was t o  g i v e  V io l a  A l len  a r o l e  and a s cene  t h a t  became one o f  t h e  h igh
43

p o i n t s  o f  h e r  Empire y e a r s .  As Rosamund, Miss A l len  p l a y e d  an a c t r e s s  

in love  w i t h  young Ned A n n e s l ey ,  t h e  ward o f  t h e  w e a l t h y ,  a r i s t o c r a t i c  

Mr. Brabazon.  H o r r i f i e d  by t h e i r  p roposed  m a r r i a g e ,  Brabazon and h i s  

f r i e n d  Watkins  s e ek  t o  d i s s o l v e  t h e  engagement  by b l a c k e n i n g  Rosamund's 

c h a r a c t e r  t o  Ned. W atk in s ,  many y e a r s  e a r l i e r ,  had h e lp e d  save  Brabazon 

from a woman o f  whom t h e  a r i s t o c r a t ' s  f a t h e r  had no t  a p p ro v e d ,  a woman 

who s u b s e q u e n t l y  became a n o t o r i o u s  c o u r t e s a n .  Unknown t o  Brabazon,  

h i s  fo rmer  f i a n c e e  had had h i s  c h i l d ,  Rosamund.

At t h e  end o f  t h e  t h i r d  a c t ,  f a t h e r  and d a u g h t e r ,  unaware o f

t h e i r  r e l a t i o n s h i p ,  c o n f r o n t  each  o t h e r  o v e r  h e r  m o t h e r ' s  r e n u n c i a t i o n

o f  h e r  c h i l d  and s u b s e q u e n t  d e s c e n t  i n t o  a l i f e  o f  s i n .  Rosamund a rg u e s

f o r  h e r  m other :

What wrong d i d  she do anyone b u t  h e r s e l f ?  Why s h o u ld  a 
woman be v i r t u o u s ?  Is v i c e  t o  be a man 's  monopoly? What 
use t o  s t r u g g l e — t o  be b rav e  and t r u e ?  What i s  t h e  upsho t?
What i s  ou r  reward? Hers  d e s o l a t i o n l  Mine c on te m p t l  . . .
She was f o r s a k e n .  My f a t h e r  l e f t  h e r .  As you know, men do 
l ea v e  women somet im es.  Pe rhaps  he was r i g h t  t o  l ea v e  hei—  
p e rh a p s  he d id  h i s  d u t y — by h i s  f a t h e r .  . . . I f  he had 
s t a y e d  my m o t h e r ' s  l i f e  would have been d i f f e r e n t ;  and i f  
a day o f  judgment  e v e r  comes,  . . . he w i l l  be h e ld  a c c o u n t ­
a b l e  f o r  some p a r t  o f  h e r  s i n s .  . . .  I grew up in an a tm os­
p h e re  o f  e v i l .  But she was k ind  t o  me. Too k ind  t o  t e l l  me 
t h a t  she was my m o the r .  . . . What t r i a l s  a w a i t e d  me, what

New York T im es , 7 November 1893.
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d i f f i c u l t i e s  b e s e t  me, I l ea v e  you t o  imagine .  But I 
p e r s e r v e r e d ,  and a f t e r  I b u i l t  a humble bu t  h o n o u r a b le  
home, I met Mr. A n n e s l ey — and loved  him. That  was n o t  
my f a u l t ,  f o r  you love  him a l s o ,  and he loved  me. . . .
And now, when j u s t  in s i g h t  o f  h a p p i n e s s ,  f i r s t  one and 
then  a n o t h e r  o f  you come and s a y s  such  h a p p in e s s  i s  no t  
f o r  such  a s  you and t e a r s  i t  from my g r a s p .  Why i s  such 
h a p p i n e s s  n o t  f o r  such  a s  me? Because  I have been tempted 
and I have n o t  f a l l e n — b e c au s e  I have s u f f e r e d  and I have 
no t  s in n e d ?  Do n o t  defame my m o the r .  She was a t  l e a s t  a 
woman. So am I .  Let  t h e  women s t a n d  by t h e  women, and the  
men by t h e  men. Let  i t  be f o ugh t  o u t  t o  t h e  e nd .  Sex a g a i n s t  
sex!  I am my m o t h e r ' s  c h i l d .  She n e v e r  d e s e r t e d  me and i f  
h e r  s i n s  be s c a r l e t ,  she  was my mother  and I owe h e r  
r e v e r e n c e .  ^

Brabazon ,  in t h e  f o u r t h  a c t ,  d i s c o v e r s  t h a t  Rosamund i s  h i s  d a u g h t e r ,  

and g i v e s  h i s  b l e s s i n g  t o  t h e  match w i t h  Ned.

Some n o t i o n  o f  t h e  impact  o f  t h e  t h i r d  a c t ,  w i t h  i t s  " se x

a g a i n s t  s e x"  s p e e c h ,  can be seen  in t h e  comparison  drawn by th e  c r i t i c

o f  t h e  New York T im es :

T h i s  p l a y  t r e a t s  o f  j u s t  t h e  same theme a s  Mr. W i l d e ' s  "A Woman & 
c , "  and q u i t e  a s  f r a n k l y ,  bu t  a l t h o u g h  Mr. Grundy,  u n l i k e  
h i s  s h a l l o w ,  p r e t e n t i o u s  cockney c o n te m p o ra r y ,  l e t s  h i s  
d i s c a r d e d  woman go o f f  t o  t h e  bad q u i c k l y ,  h i s  p l a y  i s  h o n e s t ,  
wholesome,  and e l e v a t i n g ,  w h i l e  t h e  o t h e r  is  f a l s e  and 
m o r a l ly  d e p r e s s i n g .  Tha t  i s  b e c au s e  Grundy i s  a s i n c e r e  
man and Wilde i s  n o t .  ^

I n t e r e s t i n g l y ,  Sowing t h e  Wind v i o l a t e s  one and p o s s i b l y  bo th  o f

Frohman 's  t a b o o s  abou t  dramas .  I t  i s  f u l l  o f  s e r i o u s  d i s c u s s i o n ,  and

some p e o p le  in 189** would have c o n s i d e r e d  i t  o b s c en e .

Though Rosamund was t o  be one o f  V io l a  A l l e n ' s  most famous r o l e s  

w i t h  t h e  Empire company, h e r  pe r fo rm a nc e  was n o t  f i n i s h e d  on open ing  

n i g h t :

Sydney Grundy,  Sowing th e  Wind, in E n g l i s h  and American Drama 
o f  t h e  N i n e t e e n t h  Cen tu ry  (New York: Readex M i c r o p r i n t ,  1968) .

"At t h e  T h e a t r e , "  New York T im e s , 3 J a n u a r y  189^.
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Mr. Henry M i l l e r  and Miss V io l a  A l l e n ,  a s  t h e  f a t h e r  and 
d a u g h te r  r e s p e c t i v e l y ,  were e v i d e n t l y  in e a r n e s t .  But th e y  
d i d  n o t  g e t  i n s i d e  t h e  c h a r a c t e r s  which th e y  r e p r e s e n t e d .
Mr. M i l l e r ,  who was e v i d e n t l y  e x t r e m e l y  n e r v o u s ,  was ha rd  
and c o n s t r a i n e d  when he s h o u ld  have been g e n t l e  and f u l l  
o f  f e e l i n g .  The same f a u l t  mar red  Miss  A l l e n ' s  p e r fo rm a n c e .
She was a d m i r a b l e  in t h e  l i g h t e r  s c e n e s ,  bu t  she  had no 
ho ld  upon t h e  h e a v i e r  and p a t h e t i c  o n e s .  She a c t e d  w i t h  
v i g o r  enough,  b u t  she spoke h e r  l i n e s  m e c h a n i c a l l y  and as  
though t h e  e f f o r t  was a g a i n s t  h e r  own c o n v i c t i o n .  . . .
Mr. M i l l e r  and Miss A l l e n  worked ha rd  and w i t h  an e a r n e s t ­
n e s s  which i s  d e l i g h t f u l  t o  w i t n e s s  in t h e s e  s l i p s h o d  d a y s .
They were o v e rw e ig h te d  on the  f i r s t  n i g h t .  . . However, 
f a m i l i a r i t y  w i l l  d o u b t l e s s  g i y e  them c o n f i d e n c e  and i n s t i l l  
i n t o  them a l i t t l e  sym pa thy .^”

Another  r e v i e w e r  n o t ed  th e  e f f e c t s  o f  Sowing t h e  Wind on A l l e n ' s  

a c t i n g  by s t a t i n g  "Miss V io l a  A l l e n  had seemed l a t e l y  no t  t o  be f u l ­

f i l l i n g  h e r  p r o m i s e s ,  bu t  h e r  p o r t r a y a l  o f  Rosamund i s  s y m p a t h e t i c ,
A7

u n a f f e c t e d ,  and s u r p r i s i n g l y  f o r c e f u l . "  P e t e r  R o b e r t s o n ,  however ,  

has  a  d i f f e r e n t  view o f  t h e  r e l a t i o n s h i p  between t h e  p l a y  and t h e  

a c t o r s :

What makes V io l a  A l l e n  draw t e a r s  in "Sowing t h e  Wind"?
Is i t  h e r  h a p l e s s  s i t u a t i o n ?  Not a b i t  o f  i t .  . . . V io l a  
A l l e n  i s  a v e r y  a t t r a c t i v e  woman w i t h  a  v e r y  s t r o n g  p e r s o n a l  
magnet ism.  We a r e  c r y i n g  on ly  b e c au s e  she  i s  in d i s t r e s s .
We a l l  h a t e  t o  s e e  a p r e t t y  woman s u f f e r ,  and e s p e c i a l l y  a 
woman who makes us l i k e  h e r  f o r  h e r s e l f .  I h o n e s t l y  b e l i e v e  
t h a t  V io l a  A l len  cou ld  make us c r y  i f  o n l y  she  p r e t e n d e d  
t o  have a pa in  in t h e  back o f  h e r  neck .

During t h e  long run o f  Sowing th e  Wind a t  t h e  Empire ,  V io la  

Al len  a p p e a re d  in two s p e c i a l  m a t i n e e s ,  bo th  b e n e f i t  p e r f o r m a n c e s .

John Thurgood , F a r m e r , by Henry B y a t t ,  was pe r fo rm ed  on 16 J a n u a r y  1894, 

f o r  t h e  b e n e f i t  o f  t h e  V i r g i n i a  Day N u rs e ry .  Thomas F r o s t ' s  Chums was 

55 ;
"Sowing t h e  Wind,"  I l l u s t r a t e d  American ,  20 J a n u a r y  1894.
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"The Week a t  t h e  T h e a t r e , "  New York Times,  7 J a n u a r y  1894.

48
P e t e r  R o b e r t s o n ,  "Memoranda abou t  t h e  P la y  by a Man on t h e  

Back Row," c l i p p i n g ,  n . d . ,  HTC.
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pe r formed  f o r  t h e  b e n e f i t  o f  t h e  Normal C o l l e g e  Alumni on 27 March

Zj q
1894. I t  i s  p o s s i b l e  t h a t  Frohman wished  t o  t e s t  t h e s e  dramas on a

New York a u d i e n c e .  John Thurgood,  Farmer was an E n g l i s h  p l a y  which
50

had been p roduced  in London th e  p r e v i o u s  s e a s o n .  Chums had r e c e i v e d

h o n o r a b l e  mention in a p l a y  c o n t e s t  s p o n s o re d  by t h e  New York H era ld  and

and had been g iven  one e a r l i e r  p e r f o r m a n c e . ^ '

Thornton C l a r k  and Louis  N. P a r k e r ' s  Gudgeons , which fo l lo w e d

Sowing t h e  Wind, open ing  on 14 May 1894 a s  p a r t  o f  a doub le  b i l l  w i th

The Luck o f  Roaring Camp, was t h e  s e v e n t h  d i f f e r e n t  drama in which Miss

52A l l e n  a p p e a re d  t h a t  s e a s o n .  As a p l a y ,  ' " G u d g e o n s '  i s  r e f r e s h i n g l y

f r e e  from p rob lem s.  . . . The woman w i t h  a p a s t ,  t h e  o u t c a s t  o f  s o c i e t y ,

and th e  q u e s t i o n  g f  s ex  a g a i n s t  s e x  a r e  a l l  ou t  o f  i t .  I t  i s  s im p ly  a

53b r i s k ,  b a n t e r i n g ,  c l e a n  comedy. . . . "  In t h e  p l a y ,  James F f o l l i a t t  

T r e h e r n e ,  a g e n t l e m a n l y  rogue ,  a t t e m p t s  t o  f l e e c e  an American m i l l i o n n a i r e  

and h i s  d a u g h t e r  o u t  o f  t h e i r  f o r t u n e  by m ar ry in g  t h e  g i r l  t o  h i s  neph­

ew. The young p e op le  f a l l  in love  on t h e i r  own, however ,  and t h e  s t o r y

54ends  h a p p i l y .  Henry M i l l e r ,  as  T r e h e r n e ,  p l a y e d  t h e  rogue f o r  comedy
55and was a g r e a t  s u c c e s s .

Miss A l l e n ,  a s  M i l l e r ' s  w i f e  in t h e  p i e c e ,  was no t  a s  f o r t u n a t e ,

49
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1893, L in c o ln  C e n t e r .
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f o r  she  was " ,  . . c o m p l e t e l y  l o s t  b e n e a t h  t h e  t h i n ,  c o l o r l e s s  ma­

t e r i a l  thrown o v e r  h e r  and l a b e l l e d  Mrs.  T r e h e r n e .  S e v e ra l  t im e s  she  

i s  p e r m i t t e d  t o  e x c l a i m  'You a r e  a wonder fu l  man I '  and t h i s  was abou t  

s cope  o f  h e r  o p p o r t u n i t y . " ”̂  T h i s  o p i n i o n  was echoed by th e  c r i t i c  o f  

t h e  New York T im e s : "Miss  A l l en  i s  o u t  o f  h e r  s p h e r e  a s  t h e  p a t i e n t ,  

l ov ing  w i f e ,  who a c q u i e s e s  in a l l  h e r  h u s b a n d ' s  schemes ,  and g r e e t s  each

new m a n i f e s t a t i o n  o f  h i s  i n g e n u i t y  w i t h  ' J a m e s ,  you a r e  w o n d e r f u l , '  bu t

57she  p l a y s  w i t h  humor and g r a c e . "  The doub le  b i l l  ran f o r  two weeks

and t h e  second se ason  o f  t h e  Empire T h e a t r e  Company c l o s e d  on 29 May 

1894.58

While  C h a r l e y ' s  Aunt and John Drew's  company p l ay e d  a t  t h e  

Empire T h e a t r e  in t h e  f a l l  o f  189^,  t h e  S tock  Company t o u r e d  th e  

c o u n t r y ,  r e t u r n i n g  t o  t h e  Empire on k  December 189*1, w i t h  The Masquer­

a d e r s  , a drama by Henry A r t h u r  Jones  t h a t  had been a huge London s u c c e s s

59t h e  p r e v i o u s  s p r i n g .  J o n e s ' s  p l a y  t o l d  t h e  s t o r y  o f  D u lc ie  L a r o n d ie ,  

an impover ished  gentlewoman who p r e f e r s  t o  work in a t a v e r n  than  be a 

g o v e r n e s s .  She i s  c o u r t e d  by two men, S i r  Bruce Skene ,  a r i c h ,  t i t l e d  

gen t l em an  bu t  a l s o  a gambler  and a d r u n k a r d ,  and David Remon, a poor  

a s t r o n o m e r .  A f t e r  o u t b i d d i n g  Remon in an a u c t i o n  f o r  D u l c i e ' s  k i s s ,

Skene p r o p o s e s ,  and D u l c i e ,  e a g e r  t o  r e t u r n  t o  s o c i e t y ,  a c c e p t s .  Skene 

l o s e s  h i s  money th ro u g h  h i s  d i s s i p a t i o n  and se n d s  D u lc ie  t o  beg money 

from Remon, who has  i n h e r i t e d  a f o r t u n e .  The a s t r o n o m e r  s t i l l  l oves

56
" P l a y e r s  and P l a y e r s , "  I l l u s t r a t e d  A m e r ic an , 2 June  I89A.

”*^"New B i l l s  a t  t h e  T h e a t r e , "  New York Times ,  15 May 189^*.
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D ulc ie  and she g r a d u a l l y  r e a l i z e s  t h a t  she  lo v es  him.  T i r e d  o f  a l l  

t h e  s u b t e r f u g e ,  Skene and Remon c u t  c a r d s  f o r  D u lc ie  and h e r  d a u g h t e r ,  

and Remon wins .  D u l c i e ,  s t r e n g t h e n e d  by t h e  a rgum en ts  o f  h e r  s i s t e r ,  

r e f u s e s  t o  b r e a k  h e r  m a r r i a g e  vows and t o  go away w i t h  t h e  man she  l o v e s .  

Remon f i n a l l y  a c c e p t s  h e r  c h o ic e  and t h e  l o v e r s  p l e d g e  t h e i r  e t e r n a l  

d e v o t i o n .  The end ing  i s  l e f t  open as  Remon goes o f f  t o  A f r i c a  on an

60
e x p e d i t i o n ,  from which t h e r e  is  l i t t l e  l i k e l i h o o d  t h a t  he w i l l  r e t u r n .

V io l a  A l l e n ,  as  l e a d i n g  l ady  o f  t h e  company, p laye d  D u lc ie

Laronde.  In an i n t e r v i e w ,  she  o f f e r e d  h e r  a n a l y s i s  o f  t h e  c h a r a c t e r :

The c h a r a c t e r  o f  D u lc ie  i s  so  r i c h ,  so  f u l l  o f  growth from 
a c t  t o  a c t .  . . .  In t h e  f i r s t  a c t  she  i s  a t h o u g h t l e s s ,  happy-  
h e a r t e d  g i r l ,  t h i n k i n g  on ly  o f  h e r  own p l e a s u r e .  The n e x t  
shows h e r  in p o s s e s s i o n  o f  t h e  j o y  she  had c r a v e d ,  b u t  
w i t h  a new a n x i e t y  t o  b e a r  a lo n g  w i th  i t .  In t h e  t h i r d  
a c t ,  i t  seems as  i f  t h e  end o f  a l l  t h i n g s  has  come t o  h e r ,  
and s t i l l  a n o t h e r  phase  o f  t h e  c h a r a c t e r  i s  shown. In 
t h e  f o u r t h ,  t h e  r e a l  s t r e n g t h  and n o b i l i t y  o f  s p i r i t  
t h e  woman p o s s e s s e s  comes t o  t h e  f r o n t .

The c r i t i c  o f  t h e  New York Times a l s o  a n a ly z e d  Miss  A l l e n ' s  r o l e  in h i s  

d i s c u s s i o n  o f  t h e  p l a y  and i t s  a c t i n g :

The bu rden o f  t h e  a c t i n g  f a l l s  on t h e  s h o u l d e r s  o f  
Mr. M i l l e r  and Miss V io l a  A l l en  . . . N e i t h e r  e q u a le d  
th e  e x p e c t a t i o n s  o f  t h e  s p e c t a t o r s  e a r l y  in t h e  p e r ­
fo rm ance— both  exceeded  them b e f o r e  t h e  p l a y  was f i n i s h e d .

In Miss A l l e n ' s  r o l e  a  famous London a c t r e s s ,  Mrs.
Campbe l l ,  d i s a p p o i n t e d  h e r  p u b l i c  . The t r u t h  p ro b a b l y  
i s  t h a t  t h e  r o l e  i s  o f t e n  f a l s e  t o  n a t u r e ,  and c a n n o t  be 
made w h o l ly  e f f e c t i v e .  . . . The h y s t e r i c a l  rhapsody  and 
s c en e s  o f  c o q u e t r y  in Act I were n o t  c o n v i n c i n g ,  bu t  in 
t h e  q u i e t e r  p a s sa g e s  Miss  A l l en  was s t r o n g  and she  i s
a lw ays  charming.®*
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Two Boston c r i t i c s  p r o v id e  comments which complement  each

o t h e r .  Henry Clapp n o t e s  t h a t  Miss A l l e n :

. . . showed f a r  more f l e x i b i l i t y  than  migh t  have been 
t h o u g h t  p o s s i b l e ,  and touched  t h e  h e r o i n e ' s  many k in d s  
o f  emot ion w i t h  a f a i r l y  s k i l l f u l  hand.  . . . Over and 
o v e r  a g a in  t h e  c u r i o u s  a r t i f i c i a l i t y  which i s  e v e r  l a t e n t  
in Miss  A l l e n ' s  s t y l e ,  made i t s e l f  f e l t  as  a t a i n t  o r  c l o g .

On t h e  o t h e r  hand a t  h e r  b e s t  moments she  was b r i l l i a n t ­
ly  e f f e c t i v e  and sometimes d e e p ly  n a t u r a l .  ’

The r e v i e w e r  o f  t h e  Boston C o u r i e r  p r o v i d e s  an e x t e n d e d  a n a l y s i s  o f  h e r  

a c t i n g :

Miss V i o l a  A l l e n ' s  D u lc ie  i s  a p r o o f  o f  h e r  growth  in h e r  
p r o f e s s i o n ,  f o r  i t  i s  f i t t e d  w i th  f i n e  d e t a i l s  which l eave  
no i n s t a n t  o f  i t  b l an k  o r  w i t h o u t  s i g n i f i c a n c e ,  t h e  a p p a r ­
e n t l y  a i m l e s s  b i t s  in t h e  e a r l y  s c e n e s  hav in g  a r e a l  r e l a t i o n ­
s h i p  t o  t h e  c h a r a c t e r  a s  D u lc ie  c o n f e s s e s  h e r s e l f  l a t e r .
At t im e s  you c a n ' t  h e l p  f e e l i n g  t h a t  a s cene  o r  a speech 
i s  governed  by t h e  a c t r e s s '  m e n t a l i t y  a l o n e ,  and t h a t  
i s  s t u d i e d  and s u p e r f i c i a l .  But Miss A l l en  c a nno t  remake 
h e r  temperament  and t h e s e  c u r i o u s l y  i n s i n c e r e  moments a r e  
few in p r o p o r t i o n  t o  t h e  many in .w h i c h  h e r  g r a c e ,  g e n t l e ­
n e s s ,  and s w e e tn e s s  p r e d o m in a t e .

The M asque raders  r e p e a t e d  t h e  s u c c e s s  i t  had in London, p l a y i n g  

u n t i l  t h e  m id d le  o f  March. One member o f  t h e  a u d ie n c e  was H e r b e r t  

Beerbohm-Tree , i t s  London p r o d u c e r .  When "Beerbohm-Tree  w i t n e s s e d  th e  

E m p i r e ' s  p r e s e n t a t i o n  o f  'The M a s q u e r a d e r s , '  he s a i d  t h a t  i t  was i n ­

f i n i t e l y  s u p e r i o r  t o  t h e  London p r o d u c t i o n  . . , and added t h a t  V io l a
65

A l l en  was t h e  b e s t  l e a d i n g  woman he had e v e r  s e e n . "

Beerbohm-Tree p r o v id e d  t h e  Empire T h e a t r e  w i th  i t s  n e x t  p l a y ,  

J o h n -a - D r e a m s , by C, Haddon Chambers , which opened on 18 March 1895.

He had p lanne d  t o  p roduce  t h e  p l a y  h i m s e l f  in New York,  b u t  t h e  c r i t i c
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Boston C o u r i e r , 13 Oc tobe r  1895.
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o f  t h e  New Y o r k  T i m e s  a c i d l y  n o t e d ,  "Why h e  s o l d  i t  i n s t e a d  o f

p r o d u c i n g  i t  w a s  m a d e  m a n i f e s t  l a s t  e v e n i n g  w h e n  t h e  p l a y  w a s  p e r f o r m e d

66 . . .
. . . I t  i s  s i m p l y  a  d u l l  p l a y .  . J o h n - a - D r e a m s  i s  a  l o v e  t r i ­

a n g l e  i n  w h i c h  H a r o l d  Wynn a n d  S i r  H u b e r t  G a r l i n g e ,  f r i e n d s  a n d  c o l l e g e  

r o o m m a t e s ,  b e c o m e  r i v a l s  f o r  K a t e  C l o u d ,  a  s i n g e r ,  H a r o l d ,  a  p o e t  a n d  

d r e a m e r ,  h a s  a l s o  b e e n  a n  o p i u m  e a t e r ,  w h i l e  u n kn o w n  t o  b o t h  m e n ,  K a t e ' s  

e a r l y  l i f e  h a d  b e e n  s p e n t  o n  t h e  s t r e e t s .  D u r i n g  t h e  d r a m a ,  S i r  H u b e r t ' s  

b a s e  n a t u r e  i s  e x p o s e d ,  a n d  K a t e  a n d  H a r o l d ,  a f t e r  ma n y  t r i a l s ,  a r e  

f  i n a l  l y  un i t e d . ^ 7

T h o u g h  t h e  p l a y  w a s  n o t  s t r o n g ,  J o h n - a - D r e a m s  r e m a i n e d  a t  t h e  

E m p i r e  f o r  f i v e  w e e k s .  B e s i d e s  t h e  s h o c k  v a l u e  o f  h a v i n g  b o t h  a  d r u g  

a d d i c t  a n d  a  f a l l e n  woman in  o n e  p l a y ,  t h e  c r i t i c  o f  t h e  New Y o r k  T i m e s  

n o t e s  a n o t h e r  r e a s o n  f o r  i t s  r u n :

Mr .  M i l l e r ,  M i s s  A l l e n ,  Mr .  F a v e r s h a m ,  Mr .  D o d s o n ,  M i s s  
D e W o l f e  a n d  Mr .  E d e s o n  a l l  w o r k e d  w i t h  a  w i l l :  T h e i r
a c t i n g  w a s  a s  t a c t f u l  a n d  f o r c i b l e  a s  p o s s i b l e .  M i s s  
A l l e n  h a s  d o n e  n o t h i n g  b e t t e r ,  i n  a  t e c h n i c a l  s e n s e ,  
t h a n  t h e  c o n f e s s i o n  o f  l o v e  i n  A c t  I ,  t h e  r e c i t a l  o f  t h e  
s t o r y  o f  h e r  " p a s t "  in  A c t  I I ,  a n d  h e r  v e h e m e n t  r e b u k e  
t o  t h e  t r e a c h e r o u s  l o v e r  in  t h e  l a s t  a c t .  °

T h e  D r a m a t i c  M i r r o r  a l s o  c o m m e n t e d  f a v o r a b l y  o n  h e r  p e r f o r m a n c e  b u t  

n o t e d  t h a t  " I n  so m e  r e s p e c t s  s h e  i s  n o t  s u i t e d  t o  t h e  c h a r a c t e r  f o r  

i t  i s  d i f f i c u l t  t o  c o n c e i v e  how a  f a l l e n  woman o f  K a t e  C l o u d ' s  e x p e r ­

i e n c e  c o u l d  b e  a s  r e f i n e d  a n d  c h a r m i n g  a s  M i s s  A l l e n . S h e  l a t e r

70
s a i d  t h a t  J o h n - a - D r e a m s  w a s  a  p l a y  t h a t  s h e  d i s l i k e d ,  a n d  p e r h a p s

" S i m p l y  a  S t u p i d  T h i n g , "  New Y o r k  T i m e s , 19 M a r c h  1895.
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t h a t  f e e l i n g  in f l u e n c e d  h e r  pe r fo rm a nc e .

Frohman seemed wedded t o  B r i t i s h  drama,  f o r  a n o t h e r  E n g l i s h

import  r e p l a c e d  John-a-Dreams a t  t h e  Empire ,  " . . .  a p l a y  from t h e  pen

o f  a man whose name th e  p r o d u c e r  was a f r a i d  t o  d i s p l a y  and newspapers  

71r e f u s e d  t o  p r i n t . "  The Impor tance  o f  Being E a r n e s t , by t h e  then  no-

72
t o r i o u S  Oscar  W ilde ,  was p roduced on 22 Apr i l  1895.

C r i t i c a l  r e a c t i o n  t o  the  p l a y  was b i a s e d .  Though they  g e n e r a l l y

p r a i s e d  t h e  a c t i n g ,  t h e  r e v i e w e r s  d i s t o r t e d  a c c o u n t s  o f  t h e  p l a y  t o

73produce  an u n f a v o r a b l e  r e a c t i o n .  A r e p r e s e n t a t i v e  p i e c e  a ppe a re d  in 

t h e  New York T im e s :

Tha t  "The Importance o f  Being E a r n e s t "  would n o t  long 
s u r v i v e  t r a n s p l a n t a t i o n  was an assumed f a c t  on t h e  n i g h t  o f  
i t s  f i r s t  pe r fo rm ance  a t  t h e  Empire T h e a t r e .  I t  i s  a b u r l e s q u e  
comedy o f  t h e  k ind  f o r  which t h e  mass o f  p l a y e r s  c a r e  no t  a j o t .
Most pe o p le  do n o t  e n jo y  a p l a y ,  no m a t t e r  how smart  i t  may
b e ,  t h a t  does no t  touch  t h e  e m o t io n s .  Homely humor p l e a s e
more than  f a n c i f u l  w i t ;  and th e y  want  pu re  s e n t i m e n t  and ^
s im p le  p a t h o s .  Th is  t h i n g  o f  W i l d ' s  i s  s m a r t ;  n o t h i n g  more.

In t h e  o p i n io n  o f  t h e  Mi r r o r 1s c r i t i c ,  i t  " ,  . . s hou ld  m ere ly

be looked upon as  a humorous t r i f l e  a t  t h e  fag  end o f  t h e  s e a s o n .  . . . "

and he n o te d  t h a t  " V io la  Al len  as  Gwendolyn F a i r f a x ,  caugh t  t h e  comedy

s p i r i t  o f  t h e  p a r t  and i n t e r p r e t e d  h e r  l i n e s  w i t h  c h a r a c t e r i s t i c

c l e v e r n e s s . O f  a l l  t h e  p l a y s  in which Miss A l l en  a ppe a re d  a t  t h e

Empire T h e a t r e ,  The Impor tance  o f  Being E a r n e s t  was t h e  o n l y  drama t o

remain v i a b l e  t o  t h e  p r e s e n t  day;  y e t ,  c r i t i c a l  and a u d ie n c e  r e a c t i o n  
-
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f o r c e d  Frohman t o  w i thd ra w  th e  p l a y  a f t e r  a week. Seye ra l  o l d  s u c c e s s e s ,

such  as  L i b e r t y  Hal 1 , Gudgeons, and Sowing th e  Wind, were r e v iv e d  t o  

76f i n i s h  t h e  s e a s o n .

B e s id es  h e r  r e g u l a r  r o l e s  w i t h  t h e  Empire Company, V io l a  A l len

a p p e a r e d  in two s p e c i a l  pe r fo rm a nc es  t h a t  s e a s o n .  F r e d e r i c  le  M a i t r e ,

a one a c t  p l a y  by Clyde F i t c h ,  was p r e s e n t e d  a t  t h e  Empire on 2 May

1895. Miss A l l en  was f e a t u r e d  as  M a d e l i n e . 77 At t h e  b e n e f i t  f o r  C.W.

Cou ld rock  on 31 May a t  t h e  F i f t h  Avenue T h e a t r e ,  she r e c r e a t e d  one o f

h e r  r o l e s  in c l a s s i c  comedy, Lydia  Langu ish in The R i v a l s . The c a s t  o f

t h e  b e n e f i t  was engaged f o r  one s p e c i a l  pe r fo rm a nc e  a t  t h e  Boston

78T h e a t r e  on 13 June  1895. A rev iew  o f  t h a t  p r o d u c t i o n  a s s e s s e d  h e r  

p e r f o r m a n c e :

Miss A l l e n  e n a c t e d  Lydia in a p a i n s t a k i n g ,  i n t e l l i g e n t  and
a g r e e a b l e  manner .  A l i t t l e  o f  t h e  ro m a n t ic  gush o f  t h e
c h a r a c t e r  was m is sed  a t  t i m e s ,  b u t  t h i s  was p a r t l y  due to  
t h e  c h a r a c t e r  b e in g  c u t  . . . Yet i t  was n o t  w h o l ly  l o s t ,  
a s  Miss  A l l e n ' s  v e r y  amusing d e s c r i p t i o n  o f  h e r  l o v e r ' s
k n e e l i n g  in t h e  snow o f  c o ld  w i n t e r ' s  n i g h t  and cough­
ing and s n e e z i n g  so  p a t h e t i c a l l y ,  a b u n d a n t l y  p roved .

A f t e r  t h r e e  y e a r s  o f  p l a y i n g  o n l y  in modern d ram as ,  she  s t i l l  had n o t

l o s t  t h e  a b i l i t y  t o  h a n d l e  a c l a s s i c  r o l e .

V io l a  A l l en  r e j o i n e d  h e r  c o l l e a g u e s  from t h e  Empire T h e a t r e ,

a f t e r  h e r  b r i e f  r e t u r n  t o  t h e  c l a s s i c s ,  and t o u r e d  w i t h  t h e  group in

t h e  1895_96 f a l l  s e a s o n .  For  t h e  New York open ing  o f  h i s  company,
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Frohman, r e c a l l i n g  h i s  s u c c e s s  o f  t h e  p r e v i o u s  y e a r ,  s e l e c t e d  

Henry A r t h u r  J o n e s ' s  new drama,  Michael  and His Lost  A n g e l . The p l a y
00

was t o  open s i m u l t a n e o u s l y  in London and New York on 15 J a n u a r y  1896.

In h i s  new drama,  Jones  t o l d  t h e  s t o r y  o f  Michael  Faversham, a

p i o u s ,  s e l f - r i g h t e o u s ,  a s c e t i c  c lergyman in a remote E n g l i s h  p a r i s h .

Audr ie  L i s d e n ,  a w e a l t h y ,  cha rm ing ,  w o r l d l y  "widow" has  s e t t l e d  in t h e

p a r i s h  a f t e r  r e a d i n g  one o f  t h e  c l e r g y m a n ' s  books .  She i s  f a s c i n a t e d  by

him and i s  d e te r m in e d  t o  a s s e r t  h e r  power o v e r  him. He r e s i s t s  h e r

a d v a n c e s ,  i n c l u d i n g  an o f f e r  t o  r e s t o r e  t h e  l o c a l  c h u r c h —h i s  l i f e ' s

dream. By a com bina t ion  o f  p l a n n i n g  and c i r c u m s t a n c e s ,  t h e  two a r e

s t r a n d e d  on a remote i s l a n d  f o r  a  t im e  and t h e  m i n i s t e r  f a l l s .  A u d r i e ' s

husband ,  presumed d e a d ,  r e t u r n s  and r u i n s  t h e  l o v e r s '  p l a n s  f o r  m a r r i a g e .

At t h e  d e d i c a t i o n  o f  t h e  r e s t o r e d  c h u r c h ,  Faversham c o n f e s s e s  h i s  s i n

and r e t i r e s  t o  a m o n as t e ry  in I t a l y .  A u d r i e ,  now t r u l y  in love  w i th

M ic h a e l ,  i s  a l s o  in I t a l y ,  d y in g .  The two c o n f e s s  t h e i r  mutual  love
81

and she  d i e s  in M i c h a e l ' s  arms.

A udr ie  L isden  was a r o l e  t h a t  Miss  A l l e n  e n j o y e d .  She commented:

The p a r t  grew on me. . . . She [A udr ie ]  was n o t  an easy  
p a r t .  The sympathy o f  t h e  a u d ie n c e  s e t s  in s t r o n g l y  a g a i n s t  
h e r  a t  t h e  ve ry  s t a r t .  Audr ie  L isden . . . s t a r t l e d  and 
w o r r i e d  them [ t h e  a u d i e n c e ] .  She s a i d  q u e e r  t h i n g s  and d id  
q u e e r  t h i n g s .  Her n a t u r e  was so  complex t h a t  t h e  a u d ie n c e  
had t o  use t h e i r  head in s t u d y i n g  h e r  m o t i v e s , 82

80
Morse,  p.  185.

81
Henry A r t h u r  J o n e s ,  Michael  and His Lost  A n g e l , in C lay to n  

Ham i l ton ,  e d . , R e p r e s e n t a t i v e  P l a y s , v o l .  3 (Bos ton:  L i t t l e ,  Brown 
and Company, I925) ,  pp. 5 -85 .

82
"A P o p u la r  Leading A c t r e s s , "  NYDM, 8 F e b ru a ry  I 896,



Her a b i l i t y  t o  p o r t r a y  t h i s  complex c h a r a c t e r  was a s s e s s e d  by t h e

re v i e w e r  o f  t h e  New York T im e s :

P r oba b ly  n e i t h e r  Mr. M i l l e r  n o r  Miss A l l en  e v e r  has done 
more s a t i s f a c t o r y  work.  Miss A l l e n ,  however ,  has  by f a r  
t h e  more d i f f i c u l t  t a s k .  . . . The v a r i e t y  o f  power Miss 
A l l en  bes towed upon h e r  p o r t r a y a l  o f  t h i s  f a s c i n a t i n g  
p e r s o n a g e  was re m a rk a b le .  I t  i s  no t  t o o  much t o  s a y  t h a t  
in c e r t a i n  s c e n e s ,  n o t a b l y  in t h e  a d m i r a b l y  d e v i s e d  
second a c t  o f  t h i s  f i v e - a c t  pl ay*  she  c o m p l e t e l y  r e a l i z e d  
e v e ry  phase  o f  h e r  c h a r a c t e r .

The p l a y  i t s e l f  was no t  a p p r e c i a t e d  as  much as  t h e  a c t i n g .  In 

t h e  Dramatic  M i r r o r  one l e a r n s  the  r e a c t i o n  o f  t h e  open ing  n i g h t  

a u d ie n c e  t o  t h e  drama:

The re  have been few t h e a t r i c a l  f a i l u r e s  in New York 
more pronounced than  t h a t  o f  Michael  and h i s  Lost  Angel 
a t  the  Empire T h e a t r e  l a s t  Wednesday n i g h t .  . . . The 
f i r s t  n i g h t  a u d ie n c e  s a t  amazed t h ro u g h  much o f  t h e  p l a y  
and a p p a r e n t l y  w i t h  r e p r e s s e d  r e s e n t m e n t  d u r i n g  t h e  e l a b ­
o r a t e  church  s c e n e .  T h i s ,  which was supposed  t o  be t h e  
v i t a l  p a r t  o f  t h e  drama,  was c u t  o u t  a t  s u b s e q u e n t  p e r ­
formances  a t  t h e  Empire . The a p p l a u s e  t h ro u g h o u t  t h e  84 
p l a y  t h a t  was no t  p e r f u n c t o r y  was p e r s o n a l l y  d i r e c t e d .

Michael  and His Lost  Angel p l ay e d  o n l y  t h i r t e e n  p e r fo rm a n c es  a t  t h e

85
Empire and th e  p l a y  a l s o  f a i l e d  in London,  a f a c t  which must have

d i s a p p o i n t e d  bo th  Frohman and J o n e s .  Though t h e  p l a y  f a i l e d ,  V io l a

A l l en  r e t a i n e d  h e r  l i k i n g  f o r  t h e  drama.  In an i n t e r v i e w ,  she  " s t o u t l y

m a i n t a i n e d  t h a t  the  p l a y  t a u g h t  a s p l e n d i d  l e s s o n  i f  i t  had o n l y  been
86

looked a t  in t h e  r i g h t  l i g h t . "

S ince  f a i l u r e s  were no t  c o m p a t ib l e  t o  t h e  E m p i r e ' s  image,  t h e

"A R i t u a l i s t i c  Dimmesdale ,"  New York Times ,  16 J a n u a r y  1896.
84 -------------------------

"At  t h e  T h e a t r e s , "  NYDM, 25 J a n u a r y  1896 .
85

I b id .
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"The E m p i r e ' s  Leading  Woman," n . d . ,  V i o l a  A l l e n  c o l l e c t i o n ,  
L in c o ln  C e n t e r .



78
Company opened in a new p l a y  on 27 J a n u a r y  1896, D i s c u s s i n g  A Woman1s 

R e a son , by C h a r l e s  B r o o k f i e l d  and F.C.  P h i l i p s ,  t h e  c r i t i c  o f  t h e  Times 

commented:

In t h e  r em arkab ly  s h o r t  t ime  t h a t  had e l a p s e d  s i n c e  Mr.
C h a r l e s  Frohman d e c id e d  t o  th row  a s i d e  A r t h u r  J o n e s ' s  l o s t  
ange l  p l a y ,  t h e  a c t o r s  a t  t h e  Empire T h e a t r e  had p r e p a r e d  
t h e m s e lv e s  t o  g i v e  a s p i r i t e d  i f  somewhat rough pe r fo rm a nc e  
o f  a n o t h e r  new p l a y ,  "A Woman's R e a s o n , "  which r e c e i v e d  
p l e n t y  o f  a p p l a u s e  l a s t  n i g h t ,  and may s u r v i v e  t h e  some­
what c y n i c a l  i n d i f f e r e n c e  o f  s o p h i s t i c a t e d  p e r s o n s  t o  Q7
p u r e l y  s e n t i m e n t a l  views o f  l i f e  and o l d  f a s h i o n e d  s t a g e c r a f t .

A b r i e f  d e s c r i p t i o n  o f  t h e  p l o t  c l a r i f i e s  t h e  r e v i e w e r ' s  comment

abou t  s e n t i m e n t a l i t y .  Lord and Lady Bench ley ,  haugh ty  bu t  s p e n d t h r i f t

n o b i l i t y ,  a r e  d e e p ly  in d e b t  t o  Stephen  D 'A c o s t a ,  a Jew ish  m oney lender .

To e r a s e  t h e i r  d e b t ,  t h e y  f o r c e  t h e i r  d a u g h t e r ,  t h e  Honorab le  Nina

K e i t h ,  t o  mar ry  D 'A c o s ta .  She has  been p r e j u d i c e d  by h e r  p a r e n t s '  v i ew s ,

and l e a v e s  t h e  l o n g - s u f f e r i n g  D 'A cos ta  and t h e i r  c h i l d  t o  e l o p e  w i t h

C a p ta in  C r o z i e r .  A f t e r  a few months w i t h  h e r  l o v e r ,  Nina r e a l i z e s  t h a t

she  r e a l l y  loves  h e r  husband .  She l e a v e s  C r o z i e r  and d e v o te s  h e r  t ime

t o  r e p e n t a n c e  and good works .  All  ends  h a p p i l y  as  t h e  s a i n t l y  D 'A cos ta

88
f o r g i v e s  h i s  w i f e  and t h e i r  f a m i ly  i s  r e u n i t e d .

No t ing  a l a c k  o f  s u b t l e t y  in t h e  c h a r a c t e r s  o f  A Woman's R e a son , 

the  Times r e v i e w e r  a l s o  saw t h a t  f l a w  in t h e  a c t i n g  b e c a u s e  " t h e  p e r ­

formance was n e c e s s a r i l y  c r u d e r  than  we g e n e r a l l y  s e e  a t  t h e  Empire ,  

bu t  t h e r e  was no l ac k  o f  v i g o r .  Miss A l l e n ,  Mr. M i l l e r ,  Mr. Davenpor t

and Miss DeWolfe t r e a t e d  t h e i r  r o l e s  w i th  a good u n d e r s t a n d i n g  o f
89

t h e i r  t h e a t r i c a l  v a l u e . "  The r e v i e w e r  o f  t h e  Dram a t ic  M i r r o r  d i d  n o t  

57
"New T h e a t r i c a l  B i l l s , "  New York Times ,  28 J a n u a r y  1896.

88
C h a r l e s  B r o o k f i e l d  and F. C. P h i l i p s ,  A Woman's Reason,  t . s . ,  

L inco ln  C e n t e r .
89

"New T h e a t r i c a l  B i l l s , "  New York T imes ,  28 J a n u a r y  1896.
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a g r e  w i t h  t h i s  a s s e s s m e n t  f o r  he f e l t  t h a t :

. . . V io l a  A l l e n  as  Nina Ke i th  proved  a s  charming  and 
c a p t i v a t i n g  a s  e v e r .  Indeed ,  h e r  e n t i c i n g  p e r s o n a l i t y  
made i t  d i f f i c u l t  t o  c o n v in c e  t h e  a u d i e n c e  t h a t  a ny ­
t h i n g  Nina s a y s  o r  does c o u ld  be o t h e r w i s e  than  t h e  
r i g h t  t h i n g  t o  do unde r  t h e  c i r c u m s t a n c e s .  I t  i s  e v i ­
d e n t l y  w i t h i n  t h e  bounds o f  d e s e r v e d  t r i b u t e  t o  d e c l a r e  
t h a t  in V io l a  A l l e n  t h e  manager  o f  t h e  Empire T h e a t r e  
company has  a v e r i t a b l e  t r e a s u r e . 90

"The b ig  r e c o n c i l i a t i o n  s cene  went  o v e r  w i t h  a bang in I 896 , "

commented Frank Morse,  Henry M i l l e r ' s  b i o g r a p h e r .  " In  s p i t e  o f  t h i s
91

p l o t ,  t h e  p l a y  ran f i v e  o r  s i x  w e e k s . "

M a r r i a g e , by Brandon Thomas and Henry K e e l in g ,  t h e  n e x t  p r o ­

d u c t i o n  a t  t h e  Empire ,  c o n t i n u e d  t h e  e x a m in a t io n  o f  t h e  wedded s t a t e .  

" S e p a r a t i o n  would have been a more s u i t a b l e  t i t l e ,  f o r  t h e  p r i n c i p a l  

c o u p le  o f  t h e  comedy have had a f a l l i n g  o u t  a t  t h e  open ing  o f  t h e  f i r s t

92a c t  and a r e  n o t  r e u n i t e d  u n t i l  j u s t  b e f o r e  t h e  f i n a l  c u r t a i n . "  Like

t h e  p r e c e d i n g  p i e c e ,  t h e  p l a y  f e a t u r e s  a h e r o i n e ,  Lady B e l t o n ,  who

m a r r i e s  f o r  a n o t  so  n o b le  r e a s o n — t o  keep h e r  husband ou t  o f  t h e

c l u t c h e s  o f  Mrs. Chumbleigh,  a presumed widow. Lady B e l t o n ' s  c o n s c i e n c e

prompts  h e r  t o  l ea v e  h e r  husband and Mrs. Chumbleigh,  o f  c o u r s e ,  us es

t h e  o p p o r t u n i t y .  The w idow 's  "dead"  husband r e t u r n s :  Lady B e l ton  r e a l i z e s

t h a t  she  loves  h e r  husband ,  and a l l  i s  r i g h t e d  in t h e  end .  In t h e  drama:

Miss A l l e n  has  t h e  most d i f f i c u l t  and l e a s t  r e a s o n a b l e  r o l e .
Eve Be l ton  i s  a p e r s o n a g e  w i th  a c h a r a c t e r  r a t h e r  to o  
unusual  and complex f o r  a l i g h t  comic p l a y .  . . .

I f  Miss A l l e n  cou ld  s c a r c e l y  make Eve r e a s o n a b l e ,  she 
c e r t a i n l y  made h e r  cha rm ing ,  in d e p i c t i n g  h e r  whimsica l

90
"At t h e  T h e a t r e s , "  NYDM, 1 F e b rua ry  I896 .

91
Morse,  p .  186.

92
"At t h e  T h e a t r e s , "  NYDM, 22 F e b rua ry  1896.
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93moods, h e r  i n n o ce n c e ,  and h e r  genu ine  a f f e c t i o n .

In the  comedy, which opened 17 Feb ruary  I 896 , she  p l ay e d  o p p o s i t e  W i l l i a m

9*t
Faversham, i n s t e a d  o f  t h e  E m p i re ' s  l e a d i n g  man, Henry M i l l e r .  Th i s

change in c a s t i n g  was pe rhaps  a t r i a l  run f o r  t h e  f o l l o w i n g  y e a r ,  s i n c e

M i l l e r  was p l a n n i n g  t o  l ea v e  t h e  company a t  t h e  end o f  t h e  c u r r e n t  s e a s o n .

For  t h e  E m p i r e ' s  n e x t  p r o d u c t i o n ,  Clyde F i t c h ' s  Bohemia, open ing

on 9 March 1896, t h e  a c t o r s  r e t u r n e d  t o  t h e i r  usua l  l i n e  o f  b u s i n e s s ,
95

bu t  t h i s  p l a y  was t o  be M i l l e r ' s  l a s t  a s  l e a d i n g  man o f  t h e  company.

The p l a y ,  which c l o s e d  a f t e r  f o r t y - e i g h t  p e r f o r m a n c e s ,  had t h e  l o n g e s t

96run o f  any Empire p r o d u c t i o n  t h a t  s e a s o n .  Although  based  on La Vie de

Boheme by Henri Murger ,  in " d e p a r t i n g  from t h e  s p i r i t  o f  t h i s  work,  the

97p l a y  l o s t  t h a t  kind  o f  i n t e r e s t  which th e  book i n s p i r e d . "  A f u r t h e r

comparison  o f  t h e  book and t h e  p l a y  was g iven  by Edward A. Dithmar:

As a r e n d e r i n g  o f  the  P a r i s  Bohemian l i f e  g l o r i f i e d  
by Murger ,  which ,  in t h e  p r a c t i c a l  American view,  i s  t h e  
l i f e  o f  l i b i d i n o u s  vagabonds,  i t  f a i l s  u t t e r l y .  Bu t ,  as  
a r a t h e r  a g r e e a b l e  e n t e r t a i n m e n t ,  "Bohemia" w i l l  p r o b a b l y  
s e r v e  b e t t e r  than some o f  t h e  o t h e r  r e c e n t  p l a y s  a t  t h e  
Empire .  I t  has  drawn well  t h u s  f a r  . . .  I t  has  p r e t t i n e s s ,  
o d d i t y  and fun .  . . .  I t  has  Miss A l l e n  a s  a ve ry  p r e t t y  
American Mimi, whose c r a v i n g  f o r  a b i g  f u r  muff  when a l l  
i s  l o s t  save  honor  i s  n o t  t h e  l e s s  p i q u a n t l y  p a t h e t i c  
be c ause  she looks  l i k e  a New England s c h o o l t e a c h e r  who 
has  l o s t  h e r  s c h o o l . 9°

93
"New T h e a t r i c a l  B i l l s , "  New York Times ,  18 F e b ru a ry  1896.94
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W r i t in g  o f  h e r  r o l e  in Bohemia, Miss A l l en  commented, " I t  

r e q u i r e s  c o n s c i e n t i o u s  work t o  do your  b e s t  in a p l a y  t h a t  you do no t  

l i k e ,  so f a r  a s  your  own p a r t  i s  c o n c e r n e d ,  and t o  do your  u tmos t  t o  

h e l p  i t  t o  a long ru n ,  such as  'Bohemia '  had when you know t h a t  i t  means
QQ

long c o n t i n u e d  a p p e a r a n c e  in an unc onge n ia l  r o l e . " " ^  Her l a c k  o f  f e e l ­

ing f o r  t h e  p a r t  i s  r e f l e c t e d  in d i f f e r e n t  ways in some o f  h e r  n o t i c e s .  

One r e a d :  "Mimi was s w e e t l y  and d i s c r e e t l y  p l a y e d  by V io l a  A l l e n ,  

a l t h o u g h  i t  was d i f f i c u l t  t o  imagine h e r  a n y t h i n g  e l s e  than th e  l e a d i n g  

lady o f  t h e  Empire T h e a t r e . A n o t h e r  c r i t i c  w r o t e :  "Miss  V io la  

A l l e n ' s  "Mimi" was s t r o n g  in i t s  way, b u t  n o t  o f  'B o h e m ia . '  She cou ld  

no t  be o t h e r w i s e  than  a r t i s t i c  and e f f e c t i v e . " ^ '  And a t h i r d  r e v i e w e r  

commented: "Miss A l l e n ,  a s  t h e  v i r t u o u s  Mimi, d i d  f a i r l y  w e l l ,  and th e

g e n e r a l  r e p r e s e n t a t i o n  was smooth and c o m p e te n t ,  a l t h o u g h  n e v e r  i n -

. . , ,102 s p i r e d . "

During i t s  1896-97 f a l l  t o u r ,  t h e  Empire T h e a t r e  Company p r e ­

s e n t e d  two p l a y s  t h a t  had n o t  been p a r t  o f  i t s  New York r e p e r t o r y  t h e

p r e v i o u s  s e a s o n :  The B e n e f i t  o f  t h e  Doubt , by A r t h u r  Wing P i n e r o ,  and

103Lady B e t t y ' s  Highwayman, by J u s t i n  H unt ley  McCarthy. Lady B e t t y ' s  

Highwayman, which was t o  have a New York m a t in e e  on 10 December 1 8 9 6 , ^ ^

99„ .
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was " . . .  a p r e t t y  s t o r y  o f  t h e  e i g h t e e n t h  c e n t u r y  in a good imi­

t a t i o n  o f  t h e  language  o f  t h e  p e r i o d  and was a d m i r a b l y  p l a y e d  by 

V i o l a  A l l en  and Mr. F inney .  Miss A l l en  p r e s e n t e d  a c a p t i v a t i n g  f i g u r e  

in e i g h t e e n t h  c e n t u r y  cos tum e ,  and p l ay e d  h e r  p a r t  w i t h  e x c e l l e n t

• j  * ,.l °5j u d g m e n t . "

P i n e r o ' s  p l a y ,  a more s e r i o u s  v e n t u r e  than  t h e  McCarthy p i e c e ,

was s i m i l a r  t o  The M a s q u e r a d e r s . The B e n e f i t  o f  t h e  Doubt was a n o t h e r

look a t  t h e  problem o f  i n f i d e l i t y  in m a r r i a g e ,  a p p a r e n t l y  a p o p u l a r

s u b j e c t  f o r  drama a t  t h e  t u r n  o f  t h e  c e n t u r y .  While  t h e  c r i t i c  o f  t h e

Boston T r a n s c r i p t  saw g r e a t  m e r i t  in t h e  p l a y ,  he f e l t  t h a t :

The a c t i n g ,  u n f o r t u n a t e l y ,  was no t  w or thy  o f  t h e  p l a y .
The company l a c k s  t h e  c o h e s io n  and t h e  power t o  weld
t o g e t h e r  t h e  c h a r a c t e r s  i n t o  someth ing  a p p ro a c h in g  u n i t y .
Both Miss  A l l e n  and Miss DeWolfe were u n c o n v in c i n g ,  and 
w h i l e  a c t i n g  up t o  t h e  u tmos t  l i m i t ,  f a i l e d  t o  c r e a t e  
any i l l u s i o n .  Miss A l l e n ' s  f a c i a l  mannerisms seemed more 
o b t r u s i v e  than  e v e r ,  t h e  o n l y  s cene  in which she  was 
t h o r o u g h l y  p r a i s e w o r t h y  b e in g  t h a t  a t  t h e  end o f  t h e  
second a c t . 106

When th e  company r e t u r n e d  t o  t h e  Empire ,  i t  opened t h e  new 

season  w i t h  Under t h e  Red Robe on 29 December 1896,  a d r a m a t i z a t i o n  

by Edward Rose o f  S t a n l e y  Weyman's n o v e l . T h e  red  robe  o f  t h e  

t i t l e  r e f e r s  t o  t h e  robe o f  C a r d in a l  R i c h e l i e u ,  t h e  d r a m a ' s  m a n i p u l a t o r ,

Gil de B e r a u l t ,  however ,  i s  t h e  c h i e f  c h a r a c t e r  o f  t h e  p l a y .  A gambler

and s o l d i e r  o f  f o r t u n e ,  he v i o l a t e s  t h e  law a g a i n s t  d u e l i n g  and k i l l s  

a man. R i c h e l i e u  m o d i f i e s  t h e  usua l  d e a th  p e n a l t y  f o r  t h e  c r im e  by s e n ­

t e n c i n g  de B e r a u l t  t o  e i t h e r  c a p t u r e  t h e  t r a i t o r ,  Henri  de Cochef^V et ,

105
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w i t h i n  a month o r  t o  be k i l l e d .  Using an assumed name, de B e r a u l t  

becomes p a r t  o f  t h e  de C o c h e f £ re t  househo ld  and he wins  t h e  t r u s t  and 

then t h e  love  o f  t h e  r e b e l ' s  s i s t e r ,  Renee.  The c o n f l i c t s  between h i s  

love f o r  R e n /e ,  h i s  honor  a s  a g e n t l e m a n ,  and t h e  s e n t e n c e  o f  t h e  

C a r d in a l  a r e  r e s o l v e d  f a v o r a b l y  and t h e  l o v e r s  a r e  u n i t e d  a t  t h e  end

r- u , 1°8o f  t h e  p l a y .

With i t s  s e v e n t e e n t h  c e n t u r y  French s e t t i n g ,  Under t h e  Red Robe

was d i f f e r e n t  from t h e  p l a y s  t h a t  had been seen  a t  t h e  Empire p r e v i o u s l y

and would r e q u i r e  some a d j u s t m e n t s  by t h e  a c t o r s .  George T. R ic h a r d s o n ,

a  c r i t i c ,  f e l t  t h a t :

Were t h e r e  n o t h in g  save  th e  p r e s e n c e  and p e r s o n a l  a c c o m p l i s h ­
ment o f  Miss V io l a  A l l en  t o  commend i t ,  "The Red Robe" c ou ld  
wel l  be p o p u l a r .  Noth ing t h a t  t h i s  l ady has  e v e r  done h e re  
a p p ro a c h e s  h e r  a r t  a s  m a n i f e s t e d  in Renee De C o c h e f o r e t .  There  
a r e  s c e n e s  o f  s t r o n g  emotion and t h e y  a r e  v i v i d l y ,  d e e p ly  
p l ay e d  a s  i f  t h e  a c t r e s s  f e l t  w i t h  t h e  c h a r a c t e r .  There  
i s  a n o t h e r  s cene  in w h ich ,  in t h e  m id s t  o f  dange r  t o  a 
loved o n e ,  Renee b a n t e r s  w i t h  a f o p p i s h  o f f i c e r ,  and 
t h e  p l a y i n g  o f  i t  i s  f a i r l y  d e l i c i o u s . ^ 9

While a n o t h e r  c r i t i c  e choes  R i c h a r d s o n ' s  o p i n io n  o f  Miss A l l e n ' s  a c t i n g ,

he q u e s t i o n s  t h e  d e p th  o f  t h e  r o l e :

For my own p a r t ,  t h o u g h ,  I f i n d  h e r  r e a l i z a t i o n  o f  
Weyman's f a s c i n a t i n g  h e r o i n e  c o m p l e t e l y  s a t i s f y i n g .  . . .
I t h i n k  Miss  A l l en  has  s e c u r e d  b e t t e r  t r i u m p h s  in s t r o n g e r  
r o l e s .  Renee,  in t h e  p l a y ,  is  l a r g e l y  a p i c t o r i a l  f i g u r e .
Miss A l l e n  d e n o te s  a l l  h e r  t r a i t s  t h a t  a r e  b ro u g h t  in use 
d e f t l y ,  and is  c o n v in c i n g  in t h e  s t i r r i n g  rebuke t o  B e r a u l t ,  
and t h e  con tem ptuous  manner  in which she  r e c e i v e s  t h e  
h o n e s t  L i e u t e n a n t ' s  d e n u n c i a t i o n  o f  t h e  spy . . . But 
th e  p i e c e ,  a f t e r  a l l ,  i s  a s w i f t l y  moving,  p i c t u r e s q u e ,  
rom a n t ic  drama w i th  no g r e a t  d e p th  o f  p a s s i o n .

-

Edwin Rose, a d a p t o r ,  Under t h e  Red Robe, t . s . ,  n . d . ,  L inc o ln  C e n te r
109

George T. R i c h a rd s o n ,  "Under t h e  Red Robe ,"  c l i p p i n g ,  9 
November 1897, HTC.

110
U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l en  C o l l e c t i o n ,  L inco ln

C e n t e r .
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The Boston c r i t i c s  were a g a in  v e ry  s p e c i f i c  in t h e i r  e v a l u a t i o n

o f  h e r  a c t i n g .  "Miss  V io l a  A l len  . . , p l a y e d  t h e  h e r o i n e ,  Renee,  w i t h

c h a r a c t e r i s t i c  u n e v e n n e s s , "  w ro te  Henry Clapp .  He c o n t i n u e d :

[She was] p l e a s i n g  g r e a t l y  when h e r  f i n e  p e r s o n a l i t y  was 
u t t e r i n g  i t s e l f  most  f r e e l y ,  and i r r i t a t i n g  no t  a l i t t l e  
when h e r  p r o f e s s i o n a l  s e l f - c o n s c i o u s n e s s  was f u l l y  o p e r a ­
t i v e  and e x p r e s s e d  i t s e l f  in t h o s e  j e r k y  s t a c c a t o  a r t i f i c i a l ­
i t i e s  and v a r i e d  voca l  runs and c a d e n c e s ,  which n e v e r  s to p  
o r  c e a s e  t o  s u r p r i s e .  Miss A l l e n ,  a^ e v e r ,  had b e a u t i f u l
moments and made f i n e  to u c h e s  . . .

Another  c r i t i c  f e l t  t h a t  t h e  p l a y  was m i s c a s t :  "Miss  Conques t  s h ou ld  

p l a y  Renee de C o c h e f o r e t ;  Miss A l l e n  s h o u ld  p l a y  t h e  w i f e .  As t h e  

p a r t s  a r e  c a s t  now, Miss Conquest  does h e r  l i t t l e  w i t h  h e r  u sua l  i n t e n ­

s i t y ,  g r a c e  and charm, bu t  Miss A l l e n  i s  so p a i n f u l l y  o u t  o f  h e r  e le m en t

112
t h a t  i t  i s  bu t  c h a r i t y  t o  r e f r a i n  from c r i t i c i s i n g  h e r . "

While  t h e  c r i t i c a l  r e a c t i o n  was d i v i d e d  o v e r  t h e  m e r i t s  o f  Miss 

A l l e n ' s  a c t i n g  in Under t h e  Red Robe, t h e  p o p u l a r  o p i n i o n  o f  t h e  a u d ie n c e  

k e p t  t h e  p l a y  runn ing  f o r  t h e  s t o c k  company 's  e n t i r e  s e a s o n .  One p r o ­

d u c t i o n ,  a s p e c i a l  m a t in e e  o f  A Man and His Wife on 6 A p r i l  1897,  

b r i e f l y  i n t e r r u p t e d  t h e  run o f  Red Robe. A Man and His Wife r e t u r n e d  t o  

t h e  problem o f  i n f i d e l i t y  w i th  t h e  s t o r y  o f  a weak woman, E l e a n o r  A i n s -

l i e ,  who i s  tempted  t o  l eave  h e r  husband by t h e  p e r s u a s i o n  o f  S i r  Noel

Drage ,  a d i r e c t o r  o f  h e r  h u s b a n d ' s  go ld  mine.  By t h e  end o f  t h e  p l a y ,  

however ,  E l e a n o r  r e a l i z e s  t h a t  she  loves  h e r  husband and t h e  two a r e  

r e c o n c i l e d .  " V i o l a  A l l e n ,  as  t h e  v a c i l l a t i n g  Mrs. A i n s l i e ,  was e a r n e s t

and e f f e c t i v e , "  in t h e  judgment  o f  t h e  D ramat ic  M i r r o r , "endowing t h e  
_

Henry A. C lapp ,  " G rea t  Audience  Sees t h e  F i r s t  Boston P r e ­
s e n t a t i o n  o f  'Under  t h e  Red R o b e , " '  c l i p p i n g ,  n . d . ,  HTC.

11 2
Boston T r a n s c r i p t , 12 November 1897.
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v e ry  u n a t t r a c t i v e  r o l e  w i t h  an i n d i v i d u a l i t y  t h a t  drew f o r t h  p i t y

113
r a t h e r  th a n  c o n t e m p t . ' 1

A Man and His Wife d i d  n o t  become a p a r t  o f  t h e  r e p e r t o r y  o f

t h e  Empire T h e a t r e  company. Fo l lo w in g  t h e  usua l  f a l l  t o u r ,  t h e  s t o c k

company opened t h e  new season  a t  t h e  Empire on 4 J a n u a r y  w i th  t h e  p l a y ,

11 ^The C o n q u e r o r s , by Paul  P o t t e r ,  a p l a y  t h a t  provoked g r e a t  c o n t r o ­

v e r s y .  The c a u se  o f  t h e  c o n t e n t i o n  was a sc ene  in t h e  second a c t  when 

E r i c  von Rodeck, a German o f f i c e r  in French t e r r i t o r y ,  has  been i n s u l t e d  

by Yvonne de G ra ndp re ,  a French  g i r l ,  who th rows  a g l a s s  o f  wine in h i s  

f a c e .  He i s  g iven  h i s  o p p o r t u n i t y  f o r  r evenge  when,  a f t e r  s a v in g  h e r  

f rom an a t t e m p t e d  r a v i shm e n t  by t h e  French i n n k e e p e r ,  E r i c  t h r e a t e n s  

h e r  w i t h  t h e  same f a t e .  Yvonne ' s  p l e a s  move him t o  change  h i s  mind.

Though she  f a i n t s ,  he does  n o t  p r e s s  h i s  a d v a n ta g e .  The in n k e e p e r  a g a in  

a t t e m p t s  t o  r a v i s h  h e r ,  and E r i c  k i l l s  him.  I t  i s  n o t  u n t i l  t h e  end o f  

t h e  p l a y  t h a t  Yvonne l e a r n s  o f  h e r  r e s c u e ,  and th e  p l a y  ends  w i t h  h e r  

and E r i c  in each  o t h e r ' s  a r m s . ^ ^

C h a r l e s  Frohman, who had s a i d  t h a t  he f a v o r e d  decency  and mor­

a l i t y  in drama)Commented  t h a t  "A s ide  from t h e  f a c t  t h a t  an a u d ie n c e  

l i k e s  t o  s e e  t h e  r e s c u e  o f  a man, and l i k e s  t o  f o l l o w  a s t o r y  o f  h a t r e d  

t u r n e d  t o  l o v e ,  I c l a i m  t h a t  t h e  redemption  o f  E r i c  makes 'The Conquer­

o r s '  a m o r a l l y  s t r o n g  work and t h a t  we a r e  i s s u i n g  a s p le n d e d  s e rm o n . " ^ 7

1 ,3 "At t h e  T h e a t r e s , "  NYDM, 17 A p r i l  1897.
114

Morehouse,  "Broadway A f t e r  D a r k . "
115

New York H e r a l d , 9 J a n u a r y  1897- In e v e r y  a v a i l a b l e  d e s c r i p ­
t i o n  o f  t h e  p l a y ,  t h e  word " r a p e "  i s  n o t  m en t ioned .
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See a bove ,  p .  61 .
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"The Drama,"  c l i p p i n g ,  n . d . ,  c l i p p i n g ,  V i o l a  A l l en  C o l l e c t i o n ,  

L in c o ln  C e n t e r .
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The Dramat ic Mi r r o r , which was then  a t  war  w i t h  Frohman and th e

S y n d i c a t e ,  seemed t o  answer h i s  s t a t e m e n t  w i t h  i t s  h e a d l i n e :  "Decency

Outraged  by Frohman. A D e l i b e r a t e  and Brazen At tempt  t o  Debauch t h e

T h e a t r e ,  The C o n q u e r o r s , Produced a t  t h e  Empire ,  t h e  N a s t i e s t  P l a y  Ever

Seen on a R e p u ta b le  S t a g e — New York Newspapers Forced  t o  Condemn I t .  .

C h a r l e s  N i r d l i n g e r  p r o v id e d  a d i s p a s s i o n a t e  view o f  t h e  p l a y :

For  t h e  b a s i l a r  a c t  on which Mr. P o t t e r  c o n s t i t u t e d  h i s  
e x p o s i t i o n  o f  l u s t  and v u l g a r i t y  i s  so p r e p o s t r o u s  in c o n ­
c e p t i o n ,  so u n c o n s c i o u s l y  funny in i t s  d e t a i l s ,  t h a t  I 
marvel  how i t s  i n te n d e d  n a s t i n e s s  p r e v a i l e d  o v e r  r i d i c u l e  
t o  t h e  e x t e n t  o f  a t t r a c t i n g  swarming a u d i e n c e s .  . . .

I f  t h e  a v e ra g e  s p e c t a t o r s  o f  "The Conque ro rs "  c ou ld  
o n ly  have been t r u s t e d  t o  s e e  t h e  s i d e - s p l i t t i n g  fun o f  
a l l  t h i s ,  t h e  r e a l l y  l u d i c r o u s  e l e m en t  in Mr. P o t t e r ' s  
s t r a i n  t o  be ho t  i 1 t h e  b lood  o f  h i s  s t o r y  and obscene  
in i t s  t e x t u r e ,  t h e n ,  p e r h a p s ,  i t  would no t  have been 
w o r th w h i le  t o  c o n s i d e r  t h e  s u b j e c t  s e r i o u s l y .

In p o i n t  o f  f a c t ,  t h e  o n ly  "p rob lem "  t h a t  t h e  p l a y  
p r e s e n t s  t o  r ea son  and decency i s  w he the r  t h e  s u p p r e s s i o n  
o f  such drama comes w i t h i n  t h e  p r o v i n c e  o f  t h e  p o l i c e  o r  o f  
t h e  boa rd  o f  h e a l t h .  °

With t h e  c o n t r o v e r s y  s u r r o u n d i n g  t h e  drama i t s e l f ,  some r e v i e w e r s  n e ­

g l e c t e d  t h e  a c t i n g  o f  The C o n q u e r o r s ; however ,  in t h e  D ramat ic  Mi r r o r , 

i t  was n o t e d  t h a t :

W i l l i a m  Faversham and V i o l a  A l len  l a b o r e d  c o n s c i e n t i o u s l y  
t o  make t o l e r a b l e  t h e  l e a d i n g  r o l e s ,  and t h e i r  im persona ­
t i o n s  were h i g h l y  c r e d i b l e .  N e i t h e r  has  e v e r  a c t e d  w i th  more 
s i n c e r i t y  o r  f o r c e .  One must  pause  t o  c o n s i d e r  t h e  h o r r o r  
t h a t  would have b e f a l l e n  had t h e s e  p a r t s  been a t t e m p t e d  
by p l a y e r s  o f  l e s s  s k i l l  and r e f i n e m e n t . ^ 0

A no ther  r e v i e w e r  e x p r e s s e d  a s i m i l a r  o p i n i o n ,  n o t i n g  t h a t :

U S
NYDM, 9 J a n u a r y  1898.

119
C h a r l e s  F. N i r d l i n g e r ,  "The C o n q u e r o r s , "  I l l u s t r a t e d  Am er ican , 

22 J a n u a r y  1898.
1 2 0

"At t h e  T h e a t r e s , "  NYDM, 15 J a n u a r y  1898.
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In t h e  hand o f  t h e  Empire S tock  Company, headed by V io l a  
A l l en  and W i l l i a m  Faversham,  t h i s  p l a y  has  a c h i e v e d  co n ­
s i d e r a b l e  s u c c e s s ,  b u t  t h e  making o f  t h e  p l a y  has  been 
so  awkwardly a c c om pl i she d  t h a t  w i th  a l e s s  a b l e  s e t  o f  
p l a y e r s  i t  would be r e l e g a t e d  t o  t h e  s p h e r e  o f  melodrama 
on th e  Bowery. . . . V io l a  A l len  i n v e s t s  h e r  p a r t  o f  
Yvonne de Grandpre  w i t h  a g r a c e  and a charm t h a t  d i s s i p a t e s  
a l l  s e n se  o f  i n d e l i c a c y . 121

The c r i t i c  o f  t h e  T im es , however ,  t h o u g h t  t h a t  t h e  p l a y  a f f e c t e d  Miss

A l l e n ' s  p e r fo rm a n c e :

Of t h e  a c t i n g  o f  t h e  p r i n c i p a l s ,  V io l a  A l l e n ' s  was 
h a r d l y  open t o  c r i t i c i s m  l a s t  Tuesday n i g h t  u n t i l  t h e  
good i m i t a t i o n  o f  n a t u r e  in t h e  drama gave way t o  rank 
a r t i f i c i a l i t y .  Her e x p r e s s i o n  o f  j u s t  a n g e r ,  p r i d e ,  p a t ­
i e n c e ,  and f i n a l l y  h o r r o r  was c o n v in c i n g .  All  t h ro u g h  she 
a c t e d  w i t h  z e a l  and t a c t . ' 2 2

Yvonne de Grandpre was V io l a  A l l e n ' s  l a s t  r o l e  w i t h  t h e  Empire

T h e a t r e  S tock  Company f o r :

. . . she  i s  t o  be e x p l o i t e d  as  a s t a r  n e x t  s e ason  by 
M ess res  T.A. L i e b l e r  and Co. . . . Miss A l l en  i s  t o  
remain under  t h e  management o f  t h e  L i e b l e r  company d u r ­
ing a p e r i o d  o f  f i v e  y e a r s  and i t  i s  s t i p u l a t e d  in h e r  
c o n t r a c t  t h a t  she  s h a l l  be p ro v id e d  w i th  new p l a y s ,  t h e  
m e r i t s  o f  which w i l l  be c a r e f u l l y  c o n s i d e r e d ,  and t h a t  
she  s h a l l  be su r ro u n d e d  by a h ig h  c l a s s  company

A f t e r  h e r  l a s t  p e r fo rm ance  a t  t h e  Empire ,  t h e  c a s t  and crew p r e s e n t e d

h e r  w i t h  a j e w e le d  go ld  c ha in  p u r s e  and an i n s c r i b e d  s c r o l l  t o  w ish  h e r
124

luck  in h e r  new v e n t u r e .

Commenting on t h e  end o f  h e r  y e a r s  w i th  t h e  Empire Company, Miss

A l l e n  l a t e r  w r o t e ,  "My b e g in n i n g s  might  t h e n ,  I s u p p o s e ,  be c o n s i d e r e d

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l len  C o l l e c t i o n ,  L inco ln
C e n t e r .

122
"The Drama,"  New York Times I l l u s t r a t e d  Magazine,  9 J a n u a r y

1898, p.  4.
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"Miss  A l l e n  S igns  C o n t r a c t , "  c l i p p i n g ,  n . d . ,  V io l a  A l len  
C o l l e c t i o n ,  L in c o ln  C e n t e r .
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New York H e r a l d , 24 A p r i l  1898.



Two q u e s t i o n s  remain abou t  t h e  second phase  o f  V i o l a  A l l e n ' s

c a r e e r ,  h e r  y e a r s  w i th  t h e  Empire T h e a t r e  Company: why d i d  she l eave

th e  company, and what d i d  t h o s e  f i v e  s e a s o n s  do f o r  h e r  a c t i n g ?  Seve ra l

f a c t o r s  migh t  have caused  h e r  t o  b r e a k  w i th  C h a r le s  Frohman, a p r o d u c e r

who had been ve ry  i n f l u e n t i a l  in h e r  c a r e e r  t o  t h a t  p o i n t .  While  s t i l l

a t  t h e  Empire ,  she  spoke o f  h e r  d i s l i k e  f o r  two dramas in which she

126a p p e a r e d ,  John-a-Dreams and Bohemia. Ano ther  a r t i c l e  s a i d  t h a t  he r

a v e r s i o n  t o  The Conquerors  was so g r e a t  t h a t  she  had asked  t o  have a

c l a u s e  i n s e r t e d  in h e r  c o n t r a c t  a l l o w i n g  h e r  t o  d e c l i n e  p a r t s  under  c e r -

127t a i n  c o n d i t i o n s .  Frohman r e f u s e d  t o  i n s e r t  such a c l a u s e .

V io l a  A l l e n ' s  d e c i s i o n  t o  l e a v e  t h e  Empire migh t  have been in ­

f lu e n c e d  by t h e  v a r i e t y  and q u a l i t y  o f  h e r  r o l e s .  Frohman 's  d r a m a t i c  

t a s t e  was l i m i t e d ;  most o f  t h e  E m p i r e ' s  p l a y s  were s o p h i s t i c a t e d  melo­

dramas.  Only t h r e e  p l a y s — L i b e r t y  Hal 1 , The Impor tance  o f  Being E a r n e s t , 

and M a r r i a g e —were com edies .  The m a j o r i t y  o f  h e r  r o l e s  a t  t h e  Empire

c o u ld  be p l a c e d  in one o f  two c a t e g o r i e s :  t h e  v i r t u o u s  woman o r  t h e

f a l l e n ,  r e p e n t a n t  woman. A few p a r t s ,  such  as  Mrs. T r e h e r n e  in Gudgeons, 

were weak o r  no t  p a r t i c u l a r l y  s u i t a b l e  t o  h e r  a c t i n g  t a l e n t s .  Except  f o r

t h e  s p e c i a l  engagement  in The R1v a 1s , she  d i d  n o t  have an o p p o r t u n i t y  t o

p l a y  c l a s s i c a l  r o l e s .  When asked  "What would you r a t h e r  a c t  m o s t ? " ,  she 

r e p l i e d :

125
A l l e n ,  "My B e g i n n i n g s , "  p .  v i i i .

126
" V i o la  A l l e n ' s  P r e f e r e n c e s , "  c l i p p i n g ,  n . d . ,  V i o i a  A l l en  

C o l l e c t i o n ,  L inco ln  C e n t e r .

127
U n i d e n t i f i e d  c l i p p i n g ,  1 December 1901,  V io l a  A l l e n  C o l l e c t ­

i o n ,  L inco ln  C e n te r .
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I f  I were pu t  in p o s s e s s i o n  o f  t h e  magic  wand o f  M e r l i n ,

I s h o u ld  wave in a g rand  r e v i v a l  o f  S h a k e s p e a r e ,  I s h ou ld  
l i k e  n o t h i n g  b e t t e r  than  t o  p l a y  J u l i e t ,  Any a c t r e s s  who has  
once  had t h e  p r i v i l e g e  can n e v e r  be c o n t e n t  w i t h  a n y t h i n g  l e s s .

I f  she  remained w i t h  t h e  Empire Company, i t  would be u n l i k e l y  t h a t  h e r

dream would be r e a l i z e d ,

Though h e r  r o l e s  a t  t h e  Empire were n o t  v a r i e d ,  many o f  t h e s e  

p a r t s  gave Miss  A l l e n  a chance  t o  t e s t  h e r  a c t i n g  a b i l i t i e s .  As Rosamund 

in Sowing th e  Wind, w i t h  t h e  " se x  a g a i n s t  s ex"  s p e e c h ,  she  r e c e i v e d  c r i t i ­

c a l  p r a i s e  f o r  h e r  p l a y i n g  o f  a d i f f i c u l t  s c e n e .  In The M a s q u e r a d e r s , 

a s  D u l c i e ,  she  a g a in  won a c c l a i m ,  in t h i s  i n s t a n c e  f o r  h e r  p o r t r a y a l  o f  

a complex c h a r a c t e r .  Though Michael  and His Los t  Angel was a f a i l u r e ,

Miss A l l en  won a p e r s o n a l  t r iumph  w i t h  h e r  a b i l i t y  t o  make t h e  c h a r a c ­

t e r  o f  A udr ie  b e l i e v a b l e .  As Yvonne in The C o n q u e r o r s , she  was a b l e  t o  

m i t i g a t e  t h e  unsavory  a s p e c t s  o f  t h e  p l a y  t h ro u g h  h e r  a c t i n g .  These 

pe r f o r m a n c e s  showed t h a t  Miss A l l e n ,  in some r o l e s ,  f u l f i l l e d  some o f  

h e r  e a r l y  p rom ise  a s  an a c t r e s s .

All  o f  h e r  c h a r a c t e r i z a t i o n s  were no t  s u c c e s s f u l ,  however ,  bu t  

t h e  c r i t i c s  f r e q u e n t l y  n o t e d  t h a t  h e r  a c t i n g  was always c o m p e te n t ,  and 

h e r  p e r fo rm ances  were i n t e l l i g e n t ,  i f  n o t  a lways i n s p i r i n g .  The sweet  

and womanly q u a l i t y  n o t i c e d  in h e r  e a r l y  y e a r s  was s t i l l  p r e s e n t  in 

Miss  A l l e n ' s  pe r f o r m a n c e s  w i th  t h e  Empire Company, and many r e v i e w e r s  

c i t e d  h e r  p e r s o n a l  charm as  a c o n t r i b u t i o n  to  h e r  p o r t r a y a l  o f  c h a r a c ­

t e r s .

Miss  A l l e n ' s  y e a r s  w i t h  t h e  Empire d i d  n o t  h e l p  t o  e r a s e  some 

o f  t h e  f a u l t s  in h e r  a c t i n g  t h a t  were n o t i c e d  d u r in g  h e r  e a r l y  c a r e e r .

]2%
"A P o p u l a r  Leading A c t r e s s , "  NYDM, 8 F e b rua ry  1896.
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C r i t i c s  s t i l l  remarked upon h e r  voca l  and f a c i a l  manner isms and some

f e l t  t h a t  t h e s e  f l a w s  were more p ronounced now than  t h e y  had been

e a r l i e r .  She was o f t e n  c r i t i c i z e d  f o r  b e in g  a r t i f i c i a l ,  and f o r  b e in g

u n a b le  t o  draw any deep em o t io n a l  r e s p o n s e  from an a u d ie n c e  th ro u g h  h e r

a c t i n g .  During t h e  y e a r s  w i t h  t h e  Empire ,  some c r i t i c s  saw a l a c k  o f

c o n s i s t e n c y  in h e r  a c t i n g .  She c o u ld  be e i t h e r  v e ry  n a t u r a l  o r  e x t r e m e l y

a r t i f i c i a l ,  sometimes in d i f f e r e n t  p a r t s  o f  t h e  same p l a y .  T h i s  t r a i t

would seem t o  i n d i c a t e  t h a t  Miss A l l e n  was n o t  a lw ays  f l e x i b l e  enough

t o  p o r t r a y  d i f f e r e n t  moods o f  t h e  same c h a r a c t e r .

While  she  was w i t h  t h e  Empire Company, Miss  A l l e n  watched C h a r l e s

Frohman c r e a t e  many new s t a r s .  Henry M i l l e r ,  t h e  company' s  l e a d i n g  man,

had l e f t  t h e  Empire t o  become a s t a r  in 1896. Maude Adams, who had been

w i t h  John Drew's  company, became a Frohman s t a r  in 1897. A f t e r  f i v e

y e a r s  as  l e a d i n g  lady  o f  t h e  Empire T h e a t r e  Company, Miss  A l l e n  f e l t  i t

was h e r  t u r n  t o  be e l e v a t e d  t o  t h a t  s e l e c t  g ro u p .  S ince  Frohman would

no t  g i v e  h e r  t h e  o p p o r t u n i t y  she f e l t  she  had e a r n e d ,  t h e  a c t r e s s  went  
129

e l s e w h e r e .  Norman Hapgood o b s e rv e d  t h a t  " t h e  s u r e s t  way f o r  an

American a c t o r  t o  become a s t a r  i s  t o  s e r v e  f a i t h f u l l y  in t h e  Frohman
130

ranks  u n t i l  he i s  w i d e ly  enough known t o  l ea d  a company."  Miss 

A l l e n ,  whose e a r l i e r  s t a r r i n g  v e n t u r e  had f a i l e d  in p a r t  due t o  l a c k  o f  

r e c o g n i t i o n ,  a p p a r e n t l y  r e a l i z e d  t h e  v a l u e  o f  t h e  e x p o s u re  she  had 

g a in e d  in h e r  y e a r s  a t  t h e  Empire ,  and was now ready  t o  e x p l o i t  i t .

A f t e r  V io l a  A l l en  had announced h e r  p l a n s  t o  become a s t a r ,

129
"Daly  a s  S t a r  M aker ,"  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  C o l l e c ­

t i o n ,  L inco ln  C e n t e r .
130

Norman Hapgood, The S tage  in A m e r ic a , 1897” 1900 (New York;
The Macmil lan Company, 1901) ,  p.  32.
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a commentator  f o r  t h e  Dramat ic  M i r r o r  looked back  on h e r  c a r e e r  a t  

t h e  Empire and o f f e r e d  h i s  a p p r a i s a l  o f  h e r  t a l e n t s :

V i o l a  A l l e n ,  l i k e  Georg ia  Cayvan, has  a lways  seemed a 
p a r t  o f  t h e  company in which she  has  p l a y e d .  Her a s s o c i a t e s  
have made a  background  a g a i n s t  which h e r  d e l i n e a t i o n  o f  c h a r ­
a c t e r s  has  shown o u t  s p l e n d i d l y .

But i t  seems t o  me t h a t  u n l e s s  she  be pu t  a t  t h e  head o f  
an e q u a l l y  s t r o n g  o r g a n i z a t i o n ,  h e r  g r a c i o u s ,  s y m p a t h e t i c  
s t y l e  w i l l  be l o s t .131

Though t h e  commentator  f e l t  t h a t  t h e  Empire T h e a t r e  Company was an

i m p o r ta n t  f a c t o r  in V i o l a  A l l e n ' s  s u c c e s s  a s  an a c t r e s s ,  she  o b v i o u s l y

d i d  n o t  a g r e e ,  f o r  she had l e f t  t h e  group t o  p u r su e  t h e  more d e s i r a b l e

p o s i t i o n  o f  a s t a r .

131
NDYM, 9 A p r i l  1898,
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CHAPTER I I I 

THE NEW STAR

"To t h i s  day I am g r a t e f u l  t o  George T y l e r , "  V io l a  A l l en  s t a t e d  

in 19^1. "He o f f e r e d  me my f i r s t  s t a r r i n g  c o n t r a c t .  I t  l a s t e d  f o r  f i v e  

y e a r s  and I owed a g r e a t  deal  t o  h i s  i m a g in a t io n  and f o r e s i g h t .  He had 

such v i s i o n ;  he aiways looked ahead  and always wanted  t h e  n e x t  t h i n g  to  

be g r e a t e r  and b i g g e r  than  what  we had a l r e a d y  done .  Now, as  t h e n ,  I 

t h i n k  o f  him a s  a g e n iu s  among p r o d u c e r s . " '  J u s t  a s  C h a r l e s  Frohman 

f i g u r e d  p r o m i n e n t l y  in t h e  e a r l y  y e a r s  o f  h e r  c a r e e r ,  George C. T y l e r  

was t o  be i n f l u e n t i a l  d u r in g  Miss  A l l e n ' s  y e a r s  a s  a s t a r .  During th e  

f i r s t  f i v e  y e a r s  o f  t h e i r  a s s o c i a t i o n  ( 1898- 1903) t h e y  worked t o g e t h e r  

on f o u r  p r o d u c t i o n s :  The C h r i s t i a n , In t h e  P a l a c e  o f  t h e  King , The 

Hunchback, and The E t e r n a l  C i t y . As a r e s u l t  o f  t h e s e  s u c c e s s e s ,  bo th  

t h e  a c t r e s s  and t h e  p r o d u c e r  r ea c he d  t h e  h e i g h t s  o f  t h e i r  p r o f e s s i o n  

in p o p u l a r i t y  and p r e s t i g e .

In I 898 , when she l e f t  C h a r l e s  Frohman 's  Empire T h e a t r e  Company,

V io l a  A l len  to o k  a b i g  gamble.  Her f i r s t  v e n t u r e  a s  s t a r ,  Ta lked  About
2

in 1886, had been a q u i c k  f a i l u r e .  A reason  f o r  h e r  l e a v i n g  one o f  t h e  

c o u n t r y ' s  to p  p r o d u c e r s  was t h a t  Frohman had no t  made h e r  a s t a r  a f t e r  

f i v e  y e a r s  o f  working  f o r  him. Miss A l l en  had no g u a r a n t e e  o f  h e r  box 

o f f i c e  a p p e a l ,  f o r  i t  was t h e  Empire T h e a t r e  Company, n o t  t h e  i n d i v i d u a l

'o r m s b e e ,  "Miss  V io l a  A l l e n ,  P a s t  and P r e s e n t . "
2

See above ,  pp.  31-33 .
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3
p l a y e r s ,  t h a t  r e c e i v e d  t h e  most  p rom inen t  b i l l i n g .  Nor c o u ld  she  be

c e r t a i n  o f  t h e  q u a l i t y  o f  t h e  r o l e s  a v a i l a b l e  t o  h e r ,  Frohman had been

a b l e  t o  s e l e c t  h i s  p l a y s  f rom t h e  works o f  t h e  most  n o t e d  o f  con tem por-  
k

a r y  d r a m a t i s t s ,  bu t  would t h e s e  a u t h o r s  o f f e r  t h e i r  work t o  an u n t r i e d  

s t a r ?  When she  l e f t  the  Empire Company, she c o u ld  have become a l e a d i n g  

lady f o r  a male  s t a r ,  o r  p l ay e d  th e  l ea d  in a t r a v e l i n g  company o f  an 

e s t a b l i s h e d  and p o p u l a r  drama, i n s t e a d ,  she chose  t o  v e n t u r e  i n t o  t h e  

unknown, as  a new s t a r  in an u n t r i e d  p l a y .

George C. T y l e r  a l s o  b e l i e v e d  in t a k i n g  r i s k s .  Born in C e n t e r ­

v i l l e ,  Ohio in 1867, T y l e r  grew up in C h i l l i c o t h e ,  where h i s  f a t h e r  

owned a newspaper .  At t h e  age o f  t w e l v e ,  he p e r s u a d e d  h i s  f a t h e r  t o  l e t  

him l ea v e  school  and become an a p p r e n t i c e  a t  t h e  newspaper .  B es ides  

l e a r n i n g  t h e  p r i n t e r ' s  t r a d e ,  t h e  boy a l s o  was a s s i g n e d  t o  be t h e  

t h e a t r i c a l  c o r r e s p o n d e n t  f o r  t h e  p a p e r .  C h i l l i c o t h e  grew to o  tame f o r  

the  r e s t l e s s  t e e n a g e r ,  however ,  and T y l e r  l e f t  horn a t  s e v e n t e e n  t o  

t r a v e l  a c r o s s  t h e  c o u n t r y ,  working  as  a p r i n t e r .  His f a t h e r  l u r e d  him 

back by o f f e r i n g  him a chance  t o  manage C l o u g h ' s  Opera House in 

C h i l l i c o t h e .  Th is  s h o r t  s eason  o f  1888 was an a r t i s t i c  s u c c e s s ,  bu t  a 

f i n a n c i a l  f a i l u r e .  L a t e r  T y l e r  worked in New York a s  a r e p o r t e r  f o r  t h e  

Dramat ic  News and ,  in 1890, the  Dramatic  Mi r r o r . He s p e n t  f i v e  y e a r s  

in t h e  1890s on th e  road as  an advance  man f o r  s e v e r a l  com pan ies ,  i n ­

c l u d i n g  one o f  James O ' N e i l l ' s  t o u r s  o f  The Count  o f  Monte C r i s t o . His 

a t t e m p t s  a t  p ro d u c in g  were u n s u c c e s s f u l  u n t i l  he s t a r r e d  C h a r l e s  Coghlan 

3
P l a y b i l l ,  n , d . ,  P l a y e r ' s  C o l l e c t i o n ,  V i o l a  A l l en  f o l d e r ,

L in c o ln  C e n t e r .  
k

See a bove ,  p . 61 -62 .
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in The RoyaI Box in 1897. In o r d e r  t o  r a i s e  t h e  n e c e s s a r y  c a p i t a l  f o r  

t h e  c e n t u r e ,  he formed a p a r t n e r s h i p  w i t h  a p r i n t i n g  a c q u a i n t a n c e  named 

Theodore A. L i e b l e r ,  who had th e  n e c e s s a r y  c a s h .  The f i r m  o f  L i e b l e r  

and Company was born."*

From t h e  b e g in n in g  o f  t h e  p a r t n e r s h i p ,  L i e b l e r  and T y l e r  m ain ­

t a i n e d  a d i v i s i o n  o f  r e s p o n s i b i l i t i e s  in t h e  f i r m .  L i e b l e r  s e r v e d  as  

t r e a s u r e r ,  l e n d in g  h i s  name and f i n a n c i a l  ba c k ing  t o  t h e  e n t e r p r i s e ,  

keep ing  a watch o v e r  t h e  b u s i n e s s  a f f a i r s ,  bu t  l e t t i n g  T y l e r  be r e s p o n ­

s i b l e  f o r  a l l  o f  t h e  d e c i s i o n s  c o n c e r n in g  th e  p l a y s  and t h e  p r o d u c t i o n s .  

T y l e r ,  f o r  h i s  p a r t ,  had an e n th u s i a s m  f o r  t h e  t h e a t r e  and t h e  p r a c t i c a l

knowledge needed  t o  mount a s u c c e s s f u l  p r o d u c t i o n .  T o g e t h e r  t h e y  formed
6

an id ea l  p a r t n e r s h i p .  I t  was T y l e r ' s  views  t h a t  d e t e r m i n e d  t h e  p l a y s

th e  new f i r m  would p roduce .  H a r r i s ,  in h i s  e v a l u a t i o n ,  n o t ed  t h a t :

T y l e r  was a f o u r t h  o r  f i f t h  g e n e r a t i o n ,  m i d d l e - c l a s s  American ,  
s e c u r e  in h i s  b e l i e f  t h a t  d e c en c y ,  s e l f - c o n f i d e n c e ,  h a rd  work,  
i n g e n u i t y  and luck would e n a b l e  a man t o  r i s e  t o  t h e  t o p ,  
h i s  i n t e g r i t y  u n s u l l i e d  and h i s  d e s t i n y  f i r m l y  on t h e  s i d e  
o f  t h e  a n g e l s .  L ike  many o f  h i s  c o n t e m p o r a r i e s ,  he would 
have been c o n f i d e n t  t h a t  A m e r i c a ' s  hopes  (and h i s )  l ay  in 
t h e  a f f i r m a t i o n  o f  t h e  p o s i t i v e  v a l u e s  r e p r e s e n t e d  by 
s im ple  v i r t u e s ,  m o r a l i t y ,  p a t r i o t i s m ,  r e l i g i o u s  f a i t h ,  and 
r e s p e c t a b i l i t y  and o b e d ie n c e  t o  t h e  Commandments ( p a r ­
t i c u l a r l y  t h e  f i f t h  and s e v e n t h ) .  "He b e l i e v e d , "  s a i d  h i s  
f r i e n d  Booth T a r k i n g t o n ,  in " a r t ,  b e a u t y ,  and h e a v e n . "  He 
was,  in s h o r t ,  a V i c t o r i a n . 7

The a c c o u n t  o f  George C. T y l e r ' s  c a r e e r  i s  t ake n  from George 
C. T y l e r  and J . C .  F u r n a s ,  Whatever  Goes Up: The Hazardous F o r tu n e s  o f  
a N a tu ra l  Born Gambler ( I n d i a n a p o l i s ,  I n d ia n a :  The B o b b s -M er r i11 
C o . ,  193^0, "pp. 1 -^0 ,  and H a r r i s ,  pp.  62-70 .

6
H a r r i s ,  pp.  56- 63 .

7
I b i d . , pp.  27-28 .
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T y l e r ' s  b e l i e f s  migh t  have been c o n s e r v a t i v e  and c o n v e n t i o n a l ,  bu t  they  

were i d e a l s  w i t h  which V i o l a  A l len  cou ld  f e e l  ve ry  c o m f o r t a b l e .

Though in l a t e r  y e a r s  V io l a  A l l en  was g r a t e f u l  t o  T y l e r  f o r

o f f e r i n g  h e r  a s t a r r i n g  c o n t r a c t ,  a t  t h e  t ime o f  t h e i r  f i r s t  a s s o c i a t i o n ,

i t  was T y l e r  who was a p p r e c i a t i v e .  He s u b s e q u e n t l y  w ro te  a d e t a i l e d

a c c o u n t  o f  t h e i r  i n i t i a l  m ee t in g :

So I p l a y e d  t h e  same sys tem  a ga in  when t h e  chance  came a l o n g ,  
b e t t i n g  th e  few d o l l a r s  we had l e f t  on a n o t h e r  o f  my p r i v a t e  
a d m i r a t i o n s — n o t h i n g  i n t e l l i g e n t  abou t  i t — s h e e r  hunch.  I t  
was V i o l a  A l len  t h i s  t im e .  I ' d  been an a r d e n t  a d m i r e r  o f  h e r  
p e r fo rm a n c es  e v e r  s i n c e  I ' d  f i r s t  seen  h e r ,  when she  was 
a c h i l d  o f  s i x t e e n ,  p l a y i n g  E s m e r a ld a . . . . When I r ead  . . . 
t h a t  she was p l a n n i n g  t o  l eave  t h e  Empire Company and s t r i k e  
o u t  on h e r  own as  a s t a r  . . .  I walked round my c h a i r  t h r e e  
t im e s  f o r  luck  and w r o t e  h e r  a n o t e  o f  t h e  same presumptuous  
t e n o r  a s  t h e  one I ' d  w r i t t e n  t o  Coghlan I C h a r l e s  Cogh lan,  
t h e  s t a r  o f  T y l e r ' s  f i r s t  s u c c e s s f u l  p r o d u c t i o n ] .

I t ' s  a hundred  t o  one s h e ' d  n e v e r  h e a rd  o f  me a t  a l l ,  
b u t  she was a p o l i t e  l a d y ,  so  she  asked  me to  come and t a l k  
t o  h e r ,  i f  I l i k e d ,  abou t  t h e  p o s s i b i l i t y  o f  o u r  do ing
b u s i n e s s .  On my way up t o  h e r  h o u s e ,  I was c a r e f u l  t o
i n v e s t  a n i c k e l  in a s h o e - s h i n e .  . . . Long a f t e r w a r d ,
Miss  A l len  t o l d  me t h a t  a l l  t h e  t im e  she was l i s t e n i n g  t o  
my g lowing  a c c o u n t  o f  what  we would do f o r  h e r ,  she  was 
un a b le  t o  t a k e  h e r  e y e s  o f f  t h e  b r i l l i a n t  h i g h - 1 i g h t s  on 
my newly s h in e d  shoes  . . . She a sked  me: "How much money 
a r e  you p r e p a r e d  to  l o s e  on t h i s  v e n t u r e ,  Mr. T y l e r ? "  All 
t h e  o t h e r  managers  who were a f t e r  h e r ,  you s e e ,  had been 
t e l l i n g  h e r  t h e y ' d  be w i l l i n g  t o  l o se  tho u sa n d s  o f  d o l l a r s  
j u s t  t o  g e t  h e r  e s t a b l i s h e d .  And, in a l l  h o n e s t y ,  I cou ld  
bu t  answer n o t h in g  b u t :  "Why, I d o n ' t  e x p e c t  t o  l o s e  any .
I coun t  on winn ing  from t h e  jum p ."

Th i s  was no s a l e s m a n ' s  l i n e  e i t h e r .  L i e b l e r  and Company 
had t o  win from t h e  jump o r  go down f o r  t h e  l a s t  t im e .
So we s i g n e d  a c o n t r a c t  on t h e  s t r e n g t h  o f  my i n o r d i n a t e  
op t im ism  and commenced look ing  round f o r  a p l a y  t o  s t a r  
h e r  in .

F in d in g  an a p p r o p r i a t e  drama f o r  Miss  A l l en  was n o t  an e a s y  

t a s k ,  f o r  a s  T y l e r  n o t e d  " .  . . s a t i s f a c t o r y  v e h i c l e s  f o r  g r e a t

8
T y l e r  and F u r n a s ,  pp.  140-141.
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9
em o t io n a l  a c t r e s s e s  d o n ' t  grow on e v e r y  b u s h , "  A newspaper  a c c o u n t  

o f  h e r  s i g n i n g  w i th  L i e b l e r  and Company r e p o r t e d  t h a t  h e r  l i k e l y  

v e h i c l e  would be The C o u r t s h i p  o f  M iles  S t a n d l s h , a d r a m a t i z a t i o n  o f  t h e  

Long fe l low  poem by S t a n i s l a u s  S t a n g e .  Miss A l l e n  would p l a y  P r i s c i l l a .  

The a r t i c l e  a l s o  n o t e d  t h a t  h e r  management was p l a n n i n g  t o  p r e s e n t  h e r  

in a d r a m a t i z a t i o n  o f  a famous novel  by an E n g l i s h  a u t h o r . ' ^

I t  was t h e  second p o s s i b i l i t y  t h a t  p r o v id e d  V io l a  A l l en  w i t h  h e r  

f i r s t  s t a r r i n g  r o l e .  C h a r l e s  Frohman gave h e r  t h e  d r a m a t i z a t i o n  o f  Hal l  

C a i n e ' s  b e s t - s e l l i n g  n o v e l ,  The C h r i s t i a n . Frohman owned th e  r i g h t s  t o  

t h e  p i e c e  bu t  d e c id e d  a g a i n s t  p ro d u c in g  i t  be c ause  i t  reminded him o f  

Michael  and His Los t  A n g e l , one o f  h i s  f a i l u r e s . ^ *  As T y l e r  l a t e r  r e ­

c a l l e d :

When Miss  A l l en  d e c id e d  t h a t  she  t h o u g h t  i t  [The C h r i s t i a n ]  
might  have p o s s i b i l i t i e s ,  I looked w ise  and a g r e e d .  When 
she  s a i d  she  t h o u g h t  ? t  would need  a  l o t  o f  r e w r i t i n g ,  I 
a g r e e d  a g a i n .  Then we— p r i n c i p a l l y  s h e — f i g u r e d  o u t  t h e  
n e c e s s a r y  changes  and i t  was de te r m in e d  t h a t  she  go t o  
England and pu t  them up t o  t h e  a u t h o r  in p e r s o n .  That  
s u i t e d  me in e v e r y  way. She was a v e ry  famous and h i g h l y  
i n t e l l i g e n t  and uncommonly b e a u t i f u l  l ady  and I was nobody 
in p a r t i c u l a r  . . . and b e s i d e s ,  she had t h e  p r i c e  o f  a 
t r i p  and I d i s t i n c t l y  h a d n ' t . ' 2

At t h e  t ime  o f  h e r  v i s i t ,  Hal l  Caine  was one  o f  t h e  most  p o p u l a r  

a u t h o r s  o f  t h e  d a y ,  The C h r i s t i a n  b e in g  t h e  s i x t h  o f  h i s  s u c c e s s f u l  

n o v e l s  d e a l i n g  w i t h  t h e  I s l e  o f  Man. The son o f  a Manx b l a c k s m i t h ,  Caine 

r e c e i v e d  a s k e t c h y  e d u c a t i o n  b e f o r e  becoming a c l e r k  t o  a L ive rpoo l

9
I b i d . , p. 141.

10
"Miss  A l l e n  Signs C o n t r a c t s , "  New York Te legram,  8 A p r i l  1898.

11
Leander  R i c h a r d s o n ,  c l i p p i n g ,  31 May 1903, V i o l a  A l l en  

C o l l e c t i o n ,  L inco ln  C e n t e r .
12

T y l e r  and F u r n a s ,  pp. 141-142.
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a r c h i t e c t  a t  age f o u r t e e n .  For abou t  a y e a r  he a s s i s t e d  a s c h o o l t e a c h e r  

u n c l e  and he l a t e r  ran a schoo l  by h i m s e l f  on t h e  I s l e  o f  Man. When 

he r e t u r n e d  t o  h i s  j o b  w i th  the  a r c h i t e c t ,  he began c o n t r i b u t i n g  a r t i c l e s  

t o  p r o f e s s i o n a l  j o u r n a l s .  The t u r n i n g  p o i n t  in h i s  c a r e e r  came in 1879 

when he began h i s  c o r r e s p o n d e n c e  w i t h  Dante  G a b r ie l  R o s s e t t i .  Ca ine  b e ­

came t h e  p o e t ' s  s e c r e t a r y  in 1881,  and s t a y e d  w i t h  R o s e t t i  u n t i l  h i s  

d e a th  in 1882. C a i n e ' s  own w r i t i n g  c a r e e r  expanded ,  bu t  i t  was n o t  u n t i l  

1887 t h a t  he a c h i e v e d  p o p u l a r  s u c c e s s  w i t h  h i s  f i r s t  Manx n o v e l ,

The D e e m s te r . By 1898, he had w r i t t e n  s e v e r a l  b e s t - s e l l i n g  n o v e l s ,  and

from t h e  p r o f i t s  p u r c h a s e d  an e s t a t e  on t h e  I s l e  o f  Man, Greeba C a s t l e ,

1 3where he l i v e d  f o r  most o f  t h e  y e a r .  J A moody p e r s o n ,  Caine  was s u b ­

j e c t  t o  a t t a c k s  o f  ne rvous  d e p r e s s i o n  f o r  much o f  h i s  l i f e .

The C h r i s t i a n  was p u b l i s h e d  in 1897 and t h e  n o v e l i s t  h i m s e l f  

p r e p a r e d  t h e  d r a m a t i z a t i o n  o f  t h e  book.  In t h e  p l a y ,  John Storm,  a 

young a r i s t o c r a t ,  and Glory  Quayle ,  a w o r k i n g - c l a s s  g i r l ,  a r e  s w e e t ­

h e a r t s  from t h e  I s l e  o f  Man. Both go o f f  t o  London t o  p u r s u e  c a r e e r s ,  

he t o  become a m i n i s t e r  and she  t o  become a n u r s e .  Storm,  d e e p ly  r e ­

l i g i o u s  and somber  by n a t u r e ,  i s  a p p a l l e d  by t h e  v a n i t y  and f r i v o l i t y  

o f  London, and shocked by t h e  w o r l d l i n e s s  o f  i t s  c l e r g y .  A f t e r  s i x  

months ,  he abandons  London and e n t e r s  a m o n a s t e ry .  G lo r y ,  t o o ,  i s  u p s e t  

by h e r  new l i f e  in London, p a r t i c u l a r l y  t h e  h o l lo w n e s s  and c r u e l t y  o f  

t h e  h o s p i t a l  a u t h o r i t i e s .  She,  however ,  i s  a b e a u t i f u l ,  v i v a c i o u s  g i r l  

w i t h  a love  o f  l i f e .  Moving in q u i t e  t h e  o p p o s i t e  d i r e c t i o n  from Storm,

she a c c e p t s  an o p p o r t u n i t y  t o  go on th e  s t a g e .  S to rm,  m eanw hil e ,  becomes 
_

S t a n l e y  J .  Kuni tz  and Howard H a y c r o f t ,  e d s . , T w e n t i e t h  C en tu ry  
A u th o r s  (New York: H.W. Wilson C o . ,  19^2) ,  pp .  235-237 ,
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i n c r e a s i n g l y  to rm e n te d  by h i s  love  f o r  G l o r y ,  a love  which i s  a t  war 

w i t h  h i s  r e l i g i o u s  c o n v i c t i o n s .  He l e a v e s  t h e  m onas te ry  in d i s g r a c e  

and r e t u r n s  t o  London t o  found a s h e l t e r  f o r  u n f o r t u n a t e  and homeless  

g i r l s .  G lo ry ,  a f t e r  many t r i b u l a t i o n s ,  i s  now a famous music  h a l l  s i n g ­

e r .  The two l o v e r s  meet a g a in  and s e p a r a t e ,  a r e  r e u n i t e d ,  and make p l a n s  

f o r  m a r r i a g e .  Glory then w r i t e s  Storm t h a t  she  c a nno t  l i v e  t h e  l i f e  

t h e y  had p l a n n e d .  B e s id es  t h e  p ronounced d i f f e r e n c e s  between t h e  n a t u r e s  

o f  t h e  two l o v e r s ,  each  has  c o n t r a r y  s t r a i n s  in h i s  own c h a r a c t e r  t h a t  

makes t h e i r  e v e n t u a l  union h i g h l y  u n l i k e l y .

A f t e r  Glory b r e a k s  t h e i r  engagem ent ,  Storm comes t o  h e r  room,

b e n t  on m urde r in g  h e r  in o r d e r  t o  s ave  h e r  sou l  from t h e  l i f e  she  has

been l e a d i n g .  By r e p e a t e d l y  rem ind in g  him o f  t h e i r  y o u t h f u l  l o v e ,  Glory

d i s s u a d e s  him from h i s  p u r p o s e .  At t h e  end o f  t h e  c o n f r o n t a t i o n ,  t h e y

a r e  in e a c h  o t h e r ' s  a rms.  These s c e n e s  o f  r e n u n c i a t i o n  and r eun ion  migh t

have gone on f o r e v e r  had Storm n o t  s t i r r e d  up much e nm i ty  w i t h  h i s  work

in t h e  London s lums.  His enemies  i n s t i g a t e  a mob which s t a r t s  a b r a w l .

Here t h e  nove l  and th e  p l a y  d i v e r g e .  In t h e  book,  Storm i s  m o r t a l l y

wounded and he and Glory  a r e  m a r r i e d  on h i s  d e a th  bed .  In t h e  p l a y ,  he

i s  n o t  a s  s e r i o u s l y  wounded. G lo r y ,  r e a l i z i n g  h e r  love  f o r  him,  vows

t o  f o r s a k e  h e r  f r i v o l o u s  l i f e  and t o g e t h e r  t h e y  p l a n  t o  work among th e  
14

poor .

P e r s u a d i n g  Caine  t o  make changes  in t h e  m a n u s c r i p t  was n o t  e a s y ;  

he had a r e p u t a t i o n  f o r  b e in g  d i f f i c u l t . ' ^  With Miss  A l l e n ' s  p ro m p t in g ,

Hal l  C a in e ,  The C h r i s t i a n , t . s . ,  n , d , . L i n c o l n  C e n t e r ,  D i f f e r e n c e s  
between t h e  p l a y  and t h e  book a r e  d e s c r i b e d  in ' 'The C h r i s t i a n  in Book 
and P l a y , "  c l i p p i n g ,  15 Oc tobe r  1899, V i o l a  A l l e n  C o l l e c t i o n ,  L inco ln  
C e n t e r .

^ " G l o r y  Quayle and The C h r i s t i a n , "  The Coming Age, J u l y  1899,
p. 22.
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he moved t h e  l o c a t i o n  o f  t h e  f i r s t  a c t  t o  t h e  I s l e  o f  Man t o  a l l o w

Glory  t o  a p p e a r  e a r l i e r  in t h e  p l a y . ^  O the r  a l t e r a t i o n s ,  made w i th

the  s t a r ' s  s u g g e s t i o n s ,  were n e c e s s a r y  t o  change  t h e  f i v e  hundred page

novel  i n t o  a p l a y .  In t h e  f i n a l  d r a m a t i z a t i o n :

The e f f e c t  o f  t h e  changes  in t h e  L i e b l e r  d r a m a t i z a t i o n  . . . 
was t o  b r i n g  more a t t e n t i o n  on Glory  Quay le ,  t o  e l i m i n a t e  
t h e  s o c i a l  and p o l i t i c a l  a s p e c t s  o f  t h e  s t o r y ,  t o  h a l t  t h e  
n a r r a t i v e  a t  t h e  moment o f  h a p p in e s s  f o r  t h e  h e ro  and t h e  
h e r o i n e ,  and g e n e r a l l y  t o  c o n v e r t  t h e  t o n e  o f  t h e  o r i g i n a l  
novel  i n t o  a s e n t i m e n t a l  hymn t o  love  and r e de m pt ion .  A 
s i g n i f i c a n t  change i s  wrought  in t h e  moral  c h a r a c t e r  o f  t h e  
g i r l .  Glory  is  changed from what  t h e  V i c t o r i a n s  would c a l l  
a f a l l e n  woman i n t o  a young i n n o c e n t ,  d e s p e r a t e l y  f i g h t i n g  
t o  p r e s e r v e  h e r  v i r t u e  in t h e  f a c e  o f  overwhelming odds 
a g a i n s t  h e r . ^

During t h e  long run o f  The C h r i s t i a n , Miss A l l en  gave many i n ­

t e r v i e w s  in which she  d i s c u s s e d  h e r  f e e l i n g s  abou t  t h e  s t o r y  and h e r  

c o n c e p t io n  o f  Glory .  Speaking  o f  The C h r i s t i a n , she  s a i d :

When I f i r s t  r ead  t h e  book,  i t  impressed  me a s  most 
p o w e r f u l l y  w r i t t e n ,  most  w o n d e r f u l l y  o r i g i n a l  in i t s  
c o n c e p t i o n ,  c o n s t r u c t i o n  and c h a r a c t e r i z a t i o n ,  and 
p o s s e s s e d  o f  many unusual  d r a m a t i c  p o s s i b i l i t i e s .  . . .
Many pe o p le  u ndoub ted ly  r e g a r d  t h e  views e x p r e s s e d  
by t h e  a u t h o r  as  e x t r e m e ,  bu t  no one w i l l  deny the  
g r e a t  u n d e r l y i n g  power o f  t h e  s t o r y .  The c o n t r a s t i n g  
c h a r a c t e r  d rawing  i s  most  f o r c e f u l  and g r a p h i c ,  e s p e c ­
i a l l y  t h a t  o f  Glory Quayle  and John Storm.

C o n t i n u in g ,  she  d i s c u s s e d  Glo ry :  "While  Glory Quayle  i s  n o t  an o r d i n a r y

19g i r l ,  t h e  c h a r a c t e r  a p p e a l s  t o  me as  most t h o r o u g h l y  human."  In 

a n o t h e r  i n t e r v i e w ,  she  expanded h e r  i d e a s  o f  Glo ry :

P h i l i p  McKay, "Miss  V io l a  A l l en  D i s c u s s e s  Glory Quayle and 
"The C h r i s t i a n , "  I l l u s t r a t e d  A m er ican , 28 O c to b e r  1898 .

' ^ H a r r i s ,  pp.  3M-3*»5.
18

McKay, " V i o l a  A l len  D i s c u s s e s  Glory  Q u a y le . "
19

Ib id .
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[One] o f  t h e  s t r o n g  f e a t u r e s  o f  G lo r y ,  a n d ,  in d e e d ,  o f  
t h e  p l a y ,  i s  t h e  e m phas iz ing  o f  t h e  f a c t  t h a t  Glory  has 
h e r  dream no l e s s  than  John Storm . . .  As I s e e  and f e e l  
h e r  n a t u r e ,  i t  i s  n o t  t h e  r e s t l e s s  d e s i r e  t o  e n j o y  t h e  
new, u n t r i e d  l i f e  which l e a d s  h e r  t o  l e a v e  h e r  home, so 
much a s  t h e  doub le  d e s i r e  t o  be no lo n g e r  a  burden  on h e r  
d e a r  ones  and th e  hope ,  born o f  t h e  e n th u s i a s m  o f  youth  
and s e l f - c o n s c i o u s  power, which makes h e r  f e e l  t h a t  she
can and w i l l  r i s e .  . . . Glory s a c r i f i c e s  a l l  t h e s e  f o r  t h e
hun ted  and c a lu m n ia t e d  l o v e r  o f  h e r  g i r l h o o d .  T h i s  i s  t h e  
impulse o f  t r u e  womanhood.20

With a d r a m a t i z a t i o n  o f  The C h r i s t i a n  w r i t t e n  and t h e  l e a d i n g  lady

p r e p a r i n g  h e r  r o l e ,  L i e b l e r  and Company began t o  pu t  t o g e t h e r  t h e  p r o ­

d u c t i o n .  Edward J .  Morgan, on loan from Danie l  Frohman,  was t h e  o r i g i n a l

John Storm. At t h e  t im e ,  " .  . . he was t h e  most  p ro m is in g  young l e a d in g
21

man in t h e  c o u n t r y  . . . "  An Eng l ishm an ,  Morgan began h i s  a c t i n g  

c a r e e r  in America,  p l a y i n g  a s o l d i e r  in Shenandoah. A f t e r  s e v e r a l  

s e a s o n s  o f  t o u r i n g ,  he became a member o f  Daniel  Frohman1s Lyceum S tock  

Company where he soon a t t a i n e d  p rominence .  At t h e  r e q u e s t  o f  C h a r l e s  

Frohman, Daniel  l e n t  Morgan t o  V io l a  A l l e n ' s  company f o r  t h e  i n i t i a l  

weeks o f  The C h r i s t i a n , though t h e  a c t o r  had t o  l ea v e  t h e  p l a y  f o r  t h e  

s c h e d u le d  run o f  Trelawny o f  t h e  Wells  w i th  t h e  Lyceum t r o u p e  in Novem­

b e r  1898 .22

Two a c t o r s  who had p r e v i o u s l y  worked w i t h  Miss A l l e n  had prom­

i n e n t  r o l e s  in t h e  new p r o d u c t i o n .  John Mason, who had p l ay e d  l e a d i n g

r o l e s  w i t h  t h e  a c t r e s s  in t h e  Boston Museum S tock  company, was c a s t  as  
23H o r a t i o  Drake.  Jamison Lee F inne y ,  a former member o f  t h e  Empire

20
"G lo ry  Q u a y l e , "  The Coming Age, p.  22.

21
George C. T y l e r ,  " I  Remember, I REMEMBER," New York D a i ly  News, 

25 September  193^.
22

Washington P o s t , 2 Oc tobe r  1898 .
23

See a bove ,  pp.  58-59*
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2k
T h e a t r e  Company, p o r t r a y e d  Lord Rober t  Ure.  O the r  members o f  t h e

o r i g i n a l  New York company i n c l u d e d :  C.G. C r a i g ,  George Woodward, R . J .

D i l l o n ,  Guy N i c h o l s ,  Myron C a l i c e ,  Edgar  N or to n ,  Frank J .  Keenan,  Mrs.

Georg ia  D ickson ,  E the l  Marlowe, C a r r i e  M e r r i l e e s ,  P e r d i t a  Hudspe th ,

B e s s i e  Dunn and E the l  M e r r i l e e s .  W i l l i a m  F u r s t  o f  t h e  Empire T h e a t r e

w r o te  an o r i g i n a l  s c o r e  f o r  t h e  p r o d u c t i o n  and Louis  Young p a i n t e d  t h e

s c e n e r y .  The p r o d u c t i o n  was unde r  t h e  s u p e r v i s i o n  o f  t h e  a u t h o r  o f  t h e

drama,  w i t h  Frank  J .  Keenan a c t i n g  as  s t a g e  manager  and s t a g i n g  t h e  mob 
25

s c e n e s .  Miss A l l en  was r e s p o n s i b l e  f o r  p e r s u a d i n g  Caine t o  come t o

26America and s u p e r v i s e  t h e  p r o d u c t i o n .

Th ings  seemed t o  be p r o g r e s s i n g  s a t i s f a c t o r i l y  f o r  t h e  company,

bu t  t h e  p r o d u c e r ,  however ,  e n c o u n t e r e d  one o f  t h e  usua l  problems o f  h i s

v o c a t i o n ,  a l ac k  o f  money. T y l e r  r e l a t e s  t h e  s t o r y :

Not a j a r r i n g  n o t e  came up u n t i l  r e h e a r s a l s  were a l r e a d y  
w e l l  under  way. Then,  however ,  t h e r e  a p p e a re d  t h a t  f a i n t  
t r o u b l e d  look in t h e  s t a r ' s  and a u t h o r ' s  e y e s  e v e r y  t ime 
t h e  s u b j e c t  o f  money came up o r  was m en t io n e d .  . . . Not 
t h a t  t h e y  s a i d  a n y t h i n g — t h e i r  manners  were t o o  good f o r  
t h a t  . . . £AtJ l e n g t h  t h e y  go t  a round  t o  i n q u i r i n g ,  e v e r  
so  g e n t l y ,  j u s t  when we were go ing  t o  open in New York and 
a t  what  t h e a t r e ?  . . .  I c a r e f u l l y  evaded  t h e  i s s u e .  I 
d i d n ' t  know anyone who'd be damn foo l  enough t o  l e t  us have 
a New York t h e a t r e  t o  p l a y  . . . The o n ly  dodge I cou ld  
t h i n k  o f  was t o  go round t o  Mr, E r l a n g e r  [Abraham E r l a n g e r ,  
a member o f  t h e  S y n d i c a t e ]  . . . and ask  i f  he w o u l d n ' t  
l i k e  t o  s e e  one o f  t h e  r e h e a r s a l s .  I f i g u r e d  t h a t  h i s

2k
Finney  i s  l i s t e d  a s  a member o f  t h e  Empire T h e a t r e  Company on 

a  p l a y b i l l  f o r  Lady B e t t y ' s  Highwayman, H o l l i s  S t r e e t  T h e a t r e ,  2 
November 1896 , L inco ln  C e n t e r .

2525
P l a y b i l l ,  The C h r i s t i a n , K n ic ke rboc ke r  T h e a t r e , n . d . , C o l l e c t i o n  

o f  t h e  a u t h o r .
26

T y l e r  and F u r n a s ,  p. \ k 2 .
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mere p r e s e n c e  would buck t h e  whole  o u t f i t  up.  . . .  He 
came and w a tc h e d ,  he a p p ro v e d ,  he bought  a  t h i r d  i n t e r e s t  
in t h e  p r o d u c t i o n — a nd ,  from then  on ,  t h i n g s  began t o  r o l l .

With the  n e c e s s a r y  f i n a n c i n g  s e c u r e d ,  The C h r i s t i a n  opened in

Albany ,  New York, on 23 September  I 898 . Newspaper a c c o u n t s  o f  t h e  f i r s t

pe r fo rm ance  g i v e  a d d i t i o n a l  d e t a i l s  o f  t h e  p r o d u c t i o n .  Four  d i f f e r e n t

s e t t i n g s  were r e q u i r e d  f o r  t h e  p l a y :  t h e  t i l t i n g  ground and t h e  r u i n s

o f  Peel  C a s t l e ,  I s l e  o f  Man; t h e  s a lo o n  o f  t h e  Co li seum  Music H a l l ,

London; t h e  c lu b  room o f  S t .  M ary ' s  Church ,  Soho; and G l o r y ' s  a p a r t m e n t

in t h e  Garden House, C l e m e n t ' s  Inn.  I t  was p romised  t h a t  t h e  s e t s  would

28
" .  . . be r em arkab le  f o r  t h e i r  m ass ive  m a g n i f i c e n c e . "  E l e c t r i c  l i g h t ­

ing and mechan ica l  e f f e c t s  comple ted  th e  s c e n e r y .  B e s id e s  t h e  s i x t e e n  

p r i n c i p a l s  o f  t h e  c a s t ,  t h e r e  were t w e n t y - e i g h t  e x p e r i e n c e d  p e r f o r m e r s

f o r  t h e  g r e a t  mob sc ene  in t h e  c h u rc h .  F u r s t ' s  m u s i c ,  w r i t t e n  e s p e c i a l l y

29
f o r  t h e  p i e c e ,  wove s e v e r a l  Manx a i r s  i n t o  t h e  c o n t i n u i t y .  In The 

C h r i s t i a n , as  in most o f  i t s  p r o d u c t i o n s ,  L i e b l e r  and Company f o l lo w e d  

t h e  s t a n d a r d  s c e n i c  p r a c t i c e s  o f  t h e  p e r i o d ,  w i th  t h e  emphas i s  on e l a b ­

o r a t e  r e a l i s m  t h ro u g h  p a i n t e d  r a t h e r  than  t h r e e - d i m e n s i o n a l  s c e n e r y .

The cos tuming  was a l s o  o r n a t e l y  r e a l i s t i c .  The f i r m ,  however ,  a lways
30

to o k  g r e a t  c a r e  t o  i n s u r e  t h e  t e c h n i c a l  q u a l i t y  o f  i t s  p r o d u c t i o n s .

Albany had n o t h i n g  bu t  p r a i s e  f o r  t h e  de b u t  o f  The C h r i s t i a n .

I t  was "One o f  t h e  most  n o t a b l e  ' f i r s t  n i g h t s '  in t h e  t h e a t r i c a l  h i s t o r y  

o f  Albany.  . .

2 ^ l b i d . ,  pp.  )k2- ]k ' } .
28

"The C h r i s t i a n , "  Albany A r g u s , 2k  September  I898 .

30
H a r r i s ,  pp.  191-206.

31
"The C h r i s t i a n ' s  D e b u t , "  u n i d e n t i f i e d  Albany p a p e r ,  2k  September  

1898, V i o l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .
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From Albany ,  t h e  p l a y  went  t o  Washington f o r  a w e e k ' s  run and 

t h e r e  i t  was a l s o  g r e e t e d  e n t h u s i a s t i c a l l y :

I t  i s  no t  enough t o  s t a t e  t h a t  t h e  t h e a t r e  was crowded,  
f o r  in j u d g i n g  a u d ie n c e s  . . . q u a l i t y  c o u n t s  even 
more than numbers .  And i t  i s  s a f e  t o  s a y  t h a t  in no c i t y  
o f  t h e  land  c o u ld  a more r e p r e s e n t a t i v e  American a u d ie n c e  
th an  t h a t  o f  l a s t  n i g h t  have g a t h e r e d .  . . . [ I t ]  was com­
posed o f  c u l t u r e d  c r i t i c a l  p e o p le  who a r e  c o g n i z a n t  o f  
l i t e r a r y  and t h e a t r i c a l  a f f a i r s  and c a p a b l e  o f  r e f l e c t i n g  
t h e  b e s t  s e n t i m e n t  o f  t h e i r  w i d e ly  s c a t t e r e d  s e c t i o n s  o f  
t h e  c o u n t r y . 32

From t h e  Washington a u d i e n c e ,  t h e  c a s t  r e c e i v e d  f o u r t e e n  c u r t a i n  c a l l s  

on t h e  open ing  n i g h t ' s  pe r f o r m a n c e .  R e c e i p t s  f o r  t h e  w e e k ' s  p e r f o r m a n ­

ces  were o v e r  t en  thousand  d o l l a r s . ^

A f t e r  a week in Wash ing ton ,  The C h r i s t i a n  opened in New York C i t y

34on 10 Oc tobe r  1898, a t  t h e  K n ic ke rboc ke r  T h e a t r e .  Something o f  what

might  have been in Miss  A l l e n ' s  mind a t  t h a t  t ime  may be d i s c e r n e d  from

an i n t e r v i e w  she  ga ve :

No m a t t e r  . . . how many y e a r s  o f  e x p e r i e n c e  one may have 
had on t h e  s t a g e ,  t h e  f i r s t  n i g h t  o f  a new p r o d u c t i o n  canno t  
be looked fo rw ard  t o  bu t  w i t h  c o n s i d e r a b l e  n e rv o u s  a n x i e t y .
A raw c h a r a c t e r ,  t o  be p o r t r a y e d  amid new s c e n i c  s u r r o u n d ­
i n g s ,  w i th  p e rh a p s  a r t i s t s  whose s t a g e  methods a r e  known 
o n l y  from c o n t a c t  w i t h  them a t  r e h e a r s a l s ,  i n v o lv e s  s p e c ­
i a l  r e s p o n s i b i l i t i e s  which t h e  e x p e r i e n c e d  a r t i s t  f e e l s  
most k e e n ly .

I do n o t  t h i n k  I e v e r  made an e n t r a n c e  on t h e  s t a g e  a t  
t h e  f i r s t  n i g i ' t ' s  pe r fo rm a nc e  o f  a new p r o d u c t i o n  t h a t  I 
was no t  i n t e n s e l y  n e rvous  and a p p r e h e n s i v e  f o r  my f e l l o w  
p l a y e r s  and m y s e l f .  . . . F i r s t  n i g h t  a u d i e n c e s  in New 
York a r e  a p t  t o  be e x t r e m e l y  c r i t i c a l  and n o t  a s  r e s p o n s i v e

32
"At t h e  P l a y - H o u s e s , "  u n i d e n t i f i e d  Washington p a p e r ,  27 

September  1898 , V i o l a  A l l en  C o l l e c t i o n ,  L in c o ln  C e n t e r .
33

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  W ash ing ton ,  D .C . ,  V i o l a  A l l en  
C o l l e c t i o n ,  L in c o ln  C e n t e r .

34
T .P .  James ,  "The C h r i s t i a n , "  New York C r i t e r i o n , 11 Oc tobe r

1898.
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t o  t h e  e f f o r t s  o f  t h e  p l a y e r  a s  o t h e r  a u d i e n c e s  which g a t h e r  
t o  s e e  t h e  new p l a y  a t  a l a t e r  t i m e . 35

Her a p p r e h e n s i o n ,  however ,  was unw a r ra n te d  in t h i s  c a s e  b e c au s e  The

C h r i s t i a n  proved  t o  be a s  b i g  a s u c c e s s  in New York a s  i t  had been in

Albany and Washington .  T y l e r  w r o t e  o f  t h a t  ope n in g  n i g h t :

Between th e  second and t h i r d  a c t s  on t h e  New York open ing  
n i g h t ,  I t o r e  m y se l f  away from t h e  c h e e r i n g  a u d ie n c e  long 
enough t o  d rop  in t h e  box o f f i c e — I wanted t o  f i n d  some 
h a r d - b o i l e d  p r o f e s s i o n a l  who would c o n g r a t u l a t e  me and t e l l  
me i t  was a i l  t r u e .  There  in t h e  box o f f i c e  I found t h e  whole 
t h e a t r i c a l  s y n d i c a t e ,  t h e  l o r d s  o f  t h e  s t a g e  c r e a t i o n ,  s i t t i n g  
t h e r e  in s o r t  o f  a shocked  s i l e n c e  . . . Nobody was s a y in g  a
word—There  w a s n ' t  a sound bu t  t h e  r o a r  o f  a p p l a u s e  from
i n s i d e . 36

For t h e  season  o f  1898-1899» t h e  p l a y  proved  t o  be one o f  t h e  

most  s u c c e s s f u l  dramas on t h e  New York s t a g e .  In a t ime when a long 

run was t h e  e x c e p t i o n  r a t h e r  than t h e  r u l e ,  i t s  one  hundred s i x t y  p e r ­

fo rmances were s u r p a s s e d  by o n ly  t h r e e  p l a y s :  The Runaway G i r l , a m us i ­

c a l  comedy; The T u r t l e , and The Man in t h e  Moon, a s p e c t a c u l a r  f a n t a s y .

In c o m p a r i s o n ,  Henry A r t h u r  J o n e s ' s  The L i a r s  ran f o r  one hundred  tw e lve  

p e r f o r m a n c e s ,  W i l l i a m  G i l l e t t e ' s  Because She Loved Him S o , f o r  one hund­

red and f o r t y - f o u r ,  and R icha rd  M a n s f i e l d  in R o s t a n d ' s  Cyrano de B e rg e ra c  

f o r  o n l y  f o r t y - e i g h t  p e r f o r m a n c e s . ^

One migh t  a rg u e  t h a t  c e r t a i n  p r o d u c t i o n s  would p l a y  New York f o r  

a  l i m i t e d  run b e f o r e  go ing  on t h e  r o a d ,  making a comparison  o f  t h e  l e n g t h  

o f  runs  an u n r e l i a b l e  i n d i c a t i o n  o f  s u c c e s s ,  bu t  an e x a m i n a t i o n  o f  f i n a n ­

c i a l  f i g u r e s  a l s o  shows t h e  t remendous  p o p u l a r i t y  o f  The C h r i s t i a n .  In

35
"They Make Miss A l l en  N e r v o u s , "  c l i p p i n g ,  16 O c to b e r  1898 , 

V io l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .
36
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t h e  t h i r d  week o f  t h e  p r o d u c t i o n ,  i t  had t h e  l a r g e s t  r e c e i p t s  o f  any 

p l a y  in New York, runn ing  a g a i n s t  such a t t r a c t i o n s  as  R ic ha rd  M a n s f i e ld
oQ

in C y ra n o , John Drew in The L i a r s  and Jo seph  J e f f e r s o n  in The R i v a l s . 

A no ther  week,  t h e  r e c e i p t s  f o r  The C h r i s t i a n  were f i f t e e n  thousand  d o l ­

l a r s  w h i l e  Drew g r o s s e d  t h i r t e e n  thousand  and M a n s f i e l d  o n l y  tw e lve  
39thousand  d o l l a r s .  T y l e r  l a t e r  w r o te  o f  h i s  f e e l i n g s  ab o u t  t h i s  g r e a t

f i n a n c i a l  s u c c e s s :

In t h e  f i r s t  b u r s t  o f  d e l i r i u m  I b e t  Hayman a J im Bel l  
o v e r c o a t  t h a t  we 'd  p l a y  t o  f i f t e e n  thousand  d o l l a r s  a week 
as  long a s  we s t a y e d  a t  t h e  Knickerbocke i— a foo l  b e t  t o  
make, b u t  I won i t  anyway . . .  I r e a l l y  t h i n k  t h e  o n l y  t h i n g  
t h a t  saved  my s a n i t y  was t h e  newspaper  r ev iews  t h e  n e x t  
m orning—e v e r y  p a p e r  e x c e p t  The Hera ld  damned The C h r i s t i a n  
up and down d a l e —W i l l i e  W in te r  on t h e  T r ib u n e  c a l l e d  i t  The 
C h r i s t i a n  P i l l . Tha t  a lo n e  made s e n s e — i t  was t h e  o n l y  
r e c o g n i z a b l e  touch  in a wor ld  gone c r a z y .  ®

T y l e r ' s  comments p o i n t  t o  t h e  one a s p e c t  o f  t h e  p r o d u c t i o n  t h a t

was s u b j e c t  t o  a lm o s t  u n i v e r s a l  d i s a p p r o v a l ,  t h e  drama i t s e l f .  The dean

o f  New York c r i t i c s ,  W i l l i a m  W in t e r ,  d i d  n o t  change  h i s  o p i n i o n  o f  t h e

p l a y  a f t e r  t im e  f o r  r e f l e c t i o n .  He l a t e r  w r o t e :

The p u b l i c ,  however ,  d e r i v e d  no m a t e r i a l  b e n e f i t  from 
Mr. C a i n e ' s  drama,  f o r  i t  p roved  t o  be o n l y  a l o o s e ,  i n ­
a d e q u a t e ,  i n e f f e c t i v e  s y n o p s i s  o f  h i s  n o v e l .  I t  r e v e a l e d  
an e s s a y i s t  i n s i s t i n g  t h a t ,  b e in g  an e s s a y i s t ,  he  was a l s o  
a d r a m a t i s t ,  and a m o r a l i s t  d e c l a r i n g  t h a t  d o c t r i n e s  and 
p r e c e p t s  a r e  t h e  synonyms o f  s i t u a t i o n s  and a c t i o n .  . . .
Those a u t h o r s  who w r i t e  n o v e l s  and make p l a y s  f o r  t h e  
p u rp o se  o f  t e a c h i n g  l e s s o n s ,  i n c u l c a t i n g  t r u t h s ,  r e v o ­
l u t i o n i z i n g  s o c i e t y ,  and re fo rm ing  mankind,  become t e d i o u s

55
F l y e r  o f  c o m p a r a t i v e  r e c e i p t s ,  V io l a  A l l e n  C o l l e c t i o n ,

L inco ln  C e n t e r .
39" L i s t  o f  R e c e i p t s  f o r  a Week," c l i p p i n g ,  n . d . ,  V io l a  A l l en  

C o l l e c t i o n ,  L inco ln  C e n t e r .
40
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Aland t h e r e i n  t h e y  m ea su rab ly  d e f e a t  t h e i r  p u r p o s e .

Norman Hapgood, a n o t h e r  i n f l u e n t i a l  New York c r i t i c ,  was e q u a l l y  d i s ­

d a i n f u l  o f  t h e  p l a y .  He w r o t e :

Oh, i t  was a bad p l a y .  The t r a d e  o f  novel  w r i t i n g  has  been 
l e a r n e d  by Mr. Caine  up t o  h i s  l i m i t ,  w h i l e  in drama he i s  
a b e g i n n e r .  In t h e  a r t  o f  be in g  s t u p i d ,  a s  in o t h e r  t h i n g s ,
I p e r s o n a l l y  p r e f e r  t h e  e x p e r t  t o  t h e  n o v i c e ,  And s o - - i f  I 
had t o  do e i t h e r — I would r a t h e r  read  The C h r i s t i a n  a g a i n ,  
w i t h  such  r e a s o n a b l e  s k i p p i n g  as  n e c e s s a r y  t o  p r e s e r v e  my 
s a n i t y ,  than  t o  s i t  th ro u g h  i t  a t  t h e  t h e a t r e . ^

S i m i l a r  r e a c t i o n s  t o  t h e  drama were e x p r e s s e d  by c r i t i c s  a c r o s s  t h e

c o u n t r y ,  b u t  p e rha ps  t h e  most  p e r c e p t i v e  comment on t h e  p l a y  was made

by Henry J e w e t t ,  an a c t o r  who p l a y e d  John Storm. He s a i d  " T h e r e ' s  l o t s

43o f  buncombe in i t ,  l o t s  o f  buncombe."

Though th e  d r a m a t i z a t i o n  o f  The C h r i s t i a n  may no t  have made a 

good p l a y ,  t h e  f a u l t s  o f  t h e  p i e c e  were overcome by s t r o n g  a c t i n g .

V io l a  A l l e n ,  in h e r  f i r s t  s t a r r i n g  r o l e ,  was t h e  fo c u s  o f  much commen­

t a r y  f o r  h e r  p o r t r a y a l  o f  G lo ry .  A sampl ing  o f  t h e  c r i t i c a l  o p i n i o n s  

from around  t h e  c o u n t r y  g i v e s  some n o t i o n  o f  t h e  v a r i e t y  o f  t h e  r e ­

v iews .  "I  remain o f  t h e  o p i n i o n  t h a t  E l e a n o r a  Duse i s  an a c t r e s s  o f  

abou t  t h e  c a l i b r e  o f  V io l a  A l l e n , "  w r o te  t h e  c r i t i c  o f  t h e  P h i l a d e l p h i a  

P r e s s , "and  I am conv inced  she  c o u ld  no t  p l a y  'G l o r y  Quayle '  any b e t t e r  

than  t h i s  American g i r l  d o e s ,  f o r  Miss A l l e n  makes ' G l o r y '  i n t e n s e l y  

human in t h e  m id s t  o f  most  a r t i f i c i a l  s u r r o u n d i n g s . "  The r e v i e w e r

W il l i a m  W in t e r ,  The W a l l e t  o f  Time , v o l .  1 (New York: Moffa t  
and C o . , 1913) ,  p . *06. 

k2
Hapgood, p .  350.

k3
Lewis C. S t r a n g ,  Famous A c t r e s s e s  o f  t h e  Day in A m e r i c a , 

second s e r i e s  (Bos ton:  L.C. Page and C o . ,  1902) ,  p .  13A. 
kk

"The Lounger  in t h e  Lobby,"  P h i l a d e l p h i a  P r e s s ,  19 November
1899.



107

o f  t h e  I n d i a n a p o l i s  D a l ly  J o u r n a l , however ,  had some r e s e r v a t i o n s  

a b o u t  t h e  s t a r ' s  p e r fo rm a n c e :

Concern ing  t h e  Miss A l l en  p o r t r a y a l  o f  t h e  c h a r a c t e r  
o f  G l o r i a  [ s i c ]  Quayle ,  i t  i s  e a s y  t o  s e e  t h a t  t h e r e  might  
be many and c o n f l i c t i n g  o p i n i o n s .  She i s  u n d e n ia b l y  a b e a u ­
t i f u l  woman and p o s s e s s e s  a g r e a t  magnet ism and a commanding 
s t a g e  p r e s e n c e .  I t  must be a d m i t t e d ,  however ,  t h a t  h e r  work 
was w a n t in g  in t h e  e lem en t  o f  a r t  which c o n c e a l s  a r t ;  in o t h e r  
w ords ,  w h i l e  she d e m o n s t r a t e d  h e r s e l f  t o  be an a c t r e s s  o f  
consummate power ,  Miss A l l en  was n e v e r  a b l e  t o  make h e r  
a u d ie n c e  f o r g e t  t h a t  she was a c t i n g . ^5

An unknown Chicago  c r i t i c  n o t e d  how Miss  A l l en  p l a y e d  one s c e n e :

Her m aiden ly  modesty f o r b i d s  h e r  r e v e a l i n g  h e r  r e a l  f e e l i n g s ,  
and when F a t h e r  Storm . . . b i d s  h e r  be gone she  t r i e s  t o  
laugh  him o u t  o f  h i s  a s c e t i c  s t e r n n e s s .  But t h e  t e a r s  a r e  
r e a l l y  in h e r  e y e s  w h i l e  she  laughs  and c h a t t e r s  on.  . . .
Miss A l l e n ,  h a l f - l a u g h i n g ,  h a l f - c r y i n g ,  was a s  moving a 
s p e c t a c l e  as  t h e  s t a g e  e v e r  a f f o r d s .  She dropped h e r  manner ­
i sms,  she  f o r g o t  t o  s q u a r e  h e r  words and s t a n c e s  w i t h  a 
ha rd  r u l e  a s  she is  t o o  p rone  t o  do ,  and t h e  v e ry  h e a r t  o f  
h e r  seemed t o  s pe ak .  ®

In t h e  L o u i s v i l l e  C o u r i e r - J o u r n a l , t h e  r e v i e w e r  t h o u g h t  t h a t  Miss A l l e n

was n o t  p h y s i c a l l y  r i g h t  f o r  t h e  r o l e :

Miss A l l en  f a i l s  p h y s i c a l l y  t o  meet  t h e  id e a l  t h a t  one has  
formed o f  t h e  impetuous "G lo ry  Q u a y l e . "  As ide  from e y e s  o f  
r em a rka b le  magnet ism,  power and e x p r e s s i o n ,  she  can l ay  no 
c l a i m  t o  p h y s i c a l  b e a u t y .  She i s  s l i g h t  and r a t h e r  below than 
above a v e ra g e  h e i g h t ;  a s s u r e d l y  she  i s  n o t  t h e  t y p e  o f  mag­
n i f i c e n t  womanhood r e p r e s e n t e d  by t h e  "G lo ry  Quayle"  o f  o n e ' s  
im a g in a t io n .  And y e t  t h e r e  i s  n o t  one who w i t n e s s e d  l a s t  
n i g h t ' s  p r e s e n t a t i o n  t h a t  can deny . . . t h e  charm and f o r c e
o f  t h e  a c t r e s s . ^7

In t h e  o p i n io n  o f  t h e  c r i t i c  o f  t h e  S t .  Louis  S t a r , h e r  s u c c e s s  as  

Glory  i s :

. . . s im p ly  t h e  e x p r e s s i o n  o f  p u b l i c  d e v o t i o n  f o r  p a s t  
e n d e a v o r s .  I n t e l l i g e n t  and t h o r o u g h l y  e qu ippe d  a s  she i s ,  
t h e  a d m i t t e d  l e a d e r  among ro m a n t ic  s t a g e  h e r o i n e s ,  she

55 ;
I n d i a n a p o l i s  D a i ly  J o u r n a l ,  17 March 1900.

56
U n i d e n t i f i e d  c l i p p i n g ,  C h icago ,  n . d . ,  V i o l a  A l l en  C o l l e c t i o n ,  

L in c o ln  C e n t e r .
5  7

L o u i s v i l l e  C o u r i e r - J o u r n a l ,  8 March 1900.
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knows t h a t  t h e r e  i s  no g e n u in e  romance o f  love  o r  o f  a m b i t i o n  
in t h e  p a r t  she has  assumed n i g h t l y  t h e s e  many months.  Hence, 
h e r  e n t i r e  p o r t r a y a l  from b e g in n i n g  t o  end i s  u n r e a l ,  u n n a t u r a l ,  
o v e r s t r a i n e d .  . . . The p l a y  i s  so b a d ly  a d j u s t e d  t o  Miss 
A l l e n ' s  c a p a b i l i t i e s  t h a t  one sometimes wonders  where h e r  a r t  
t h a t  has  p l a c e d  h e r  on so h igh  a p e d e s t a l  in fo rm er  days  may 
be in t h e r e .  ®

N e i t h e r  t h e  n e g a t i v e  comments on t h e  p l a y  n o r  t h e  mixed n o t i c e s  f o r  

Miss  A l l e n ' s  a c t i n g  pe r fo rm a nc e  kep t  a u d ie n c e s  from a t t e n d i n g  The 

C h r i s t i a n . Over one hundred and e i g h t y  thousand  pe op le  saw t h e  p l a y  in
Lq

New York a l o n e .  For  t h e  s e a s o n s  o f  1898 and 1899,  t h e  L i e b l e r  Com­

pany r e a l i z e d  a p r o f i t  o f  f i v e  hundred  thousand  d o l l a r s  on t h e  p l a y ,  

r an k in g  i t  t h i r d  among t h e  f i r m ' s  to p  g r o s s i n g  p l a y s . ^  P a r t  o f  t h e  

e x p l a n a t i o n  o f  t h e  p l a y ' s  appea l  was t h e  f a c t  t h a t  The C h r i s t i a n  i s  

c oun te d  a v e ry  moral p l a y  w i th  g r e a t  i n f l u e n c e  f o r  good among t h e  

p u b l i c . ^ '  One c o u ld  t h e r e f o r e  s e e  t h e  drama,  c o n f i d e n t  t h a t  one was 

no t  w a s t i n g  t ime on mere e n t e r t a i n m e n t  bu t  was b e in g  i n s p i r e d  by t h e  

e x p e r i e n c e .  D i s c u s s i n g  t h e  a u d ie n c e  f o r  The C h r i s t i a n , Lewis S t r a n g  

n o te d  t h a t :

I t  c h i e f l y  a p p e a l s  t o  p e r s o n s  on whom t h e  t h e a t r e - g o i n g  
h a b i t  i s  no t  p e rm a n en t ly  f i x e d ,  and who, t h e r e f o r e ,  a r e  
n o t  a n a l y s e r s ,  c o n s c i o u s l y  o r  u n c o n s c i o u s l y ,  o f  d r a m a t i c  
e f f e c t s .  The s e n t i m e n t s  in t h e  sp e ec h e s  o f  John Storm t h a t  
a r e  u t t e r e d  by t h e  a c t o r  w i t h  a l l  t h e  s o l e m n i t y  o f  c o m p l e t e ,  
c o n v i c t i o n ,  s t r i k e  t h e  u n s o p h i s t i c a t e d  w i t h  p e c u l i a r  f o r c e .

 55--------------------
S t .  Louis  S t a r , 25 Oc tobe r  1899.

59
U n i d e n t i f i e d  c l i p p i n g ,  Bos ton ,  March 1899, V io l a  A l l en  

C o l l e c t i o n ,  L inco ln  C e n t e r .
50

H a r r i s ,  p .  93.
51

Frank  J .  M a r t i n ,  "The C h r i s t i a n , "  C le v e la n d  P l a i n  D e a l e r , 
n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  L in c o ln  C e n t e r .

52
S t r a n g ,  Famous A c t r e s s e s ,  p . 135.
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P a r t  o f  t h e  s u c c e s s  o f  a l l  L i e b l e r  and Company p r o d u c t i o n s  can 

be a t t r i b u t e d  t o  i t s  p r e s s  de p a r tm e n t  which managed p u b l i c  r e l a t i o n s  

f o r  t h e  f i r m .  Pe rhaps  T y l e r ' s  background in t h e  newspape r  b u s i n e s s  

h e lp e d  him t o  e s t a b l i s h  an e f f e c t i v e  p u b l i c  r e l a t i o n s  de p a r tm e n t  f o r  

L i e b l e r  and Company, c a p a b l e  o f  g e n e r a t i n g  t h e  needed p u b l i c i t y  f o r  a 

p r o d u c t i o n .  One example o f  t h e  L i e b l e r  and Company method was t h e  s p e c ­

i a l  m a t in e e  o f  The C h r i s t i a n  pe r fo rmed  f o r  o v e r  two thousand  m i n i s t e r s

53in New York C i t y  on 15 November 1898. Not o n l y  d i d  t h e  m a t in e e  g i v e  

t h e  c l e r i c a l  stamp o f  a pp rova l  t o  bo th  t h e  p l a y  and t h e  p r o d u c t i o n ,  bu t  

i t  a l s o  p ro v id e d  an i tem t h a t  would be p i c k e d  up by o t h e r  p a p e r s  t o  

p u b l i c i z e  t h e  p l a y .  As t h e  p r o d u c t i o n  t o u r e d  t h e  c o u n t r y ,  t h e  m a t in e e  

would be r e c a l l e d  in t h e  l o c a l  p a p e r ,  g e n e r a t i n g  more n o t i c e  f o r  t h e  

P l a y - 5"

The p r e s s  de p a r tm e n t  o f  L i e b l e r  and Company had a v a r i e t y  o f

methods t h a t  i t  used  t o  promote a p l a y  o r  a s t a r .  I t  r e g u l a r l y  d i s -

55t r i b u t e d  p r e s s  r e l e a s e s  t o  new spape rs i  I n t e r v i e w s  and p h o to g ra p h s  

o f  t h e  s t a r s  were a l s o  handed o u t .  Pe r fo rm er s*  b i o g r a p h i e s  and p i c t u r e s

were p l a c e d  in p o p u l a r  monthly m a g a z in e s ,  such a s  Munsey ' s  and The
56

L ad ies  Home J o u r n a l . Sometimes the  a r t i c l e  would be a t t r i b u t e d  t o  

t h e  s t a r ,  a s  in "What I t  Means t o  be an A c t r e s s , "  which c a r r i e s  Miss

53
U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  c o l l e c t i o n ,  L inco ln

C e n t e r .
5*»

For  an exam ple ,  s e e  A r th u r  D. B r a n d e i s ,  " V i o l a  A l l e n  as  
Glory Q u a y l e , "  Chicago  Dramat ic  M agaz ine , O c tobe r  1899.

5 5 „
The V i o l a  A l l e n  C o l l e c t i o n  a t  L inco ln  C e n te r  has  s e v e r a l  

a r t i c l e s  marked "Compliments  o f  L i e b l e r  and Company, n o t  d u p l i c a t e d  
in your  c i t y . "

56
H a r r i s ,  pp.  221-230.



110

A l l e n ' s  n a m e  a s  a u t h o r . ^  In h i s  s t u d y  o f  L i e b l e r  a n d  C o m p a n y ,  H a r r i s  

s t a t e s  t h a t  i t  i s  i m p o s s i b l e  t o  d e t e r m i n e  w h e t h e r  s u c h  a r t i c l e s  w e r e  

g h o s t w r i t t e n  o r  n o t . ' * ®  W h i l e  i t  c a n n o t  b e  p r o v e n  t h a t  a l l  a r t i c l e s  b y  

t h e  s t a r s  o f  L i e b l e r  a n d  C o m p an y  w e r e  g h o s t  w r i t t e n ,  s t r o n g  e v i d e n c e  

s h o w s  t h a t  in  t h e  c a s e  o f  V i o l a  A l l e n ,  t h e  a r t i c l e s  w e r e  a  c o l l a b o r a ­

t i o n  b e t w e e n  t h e  s t a r  a n d  h e r  p r e s s  a g e n t .  T o  F r a n k  J .  W i l s t a c h ,  h e r  

p r e s s  a g e n t ,  s h e  w r o t e :

I t  w a s  i n d e e d  n i c e  o f  y o u  t o  n o t  f e e l  t h a t  t h e  l i t t l e  
a l t e r a t i o n s  I m a d e  i n  t h e  f i r s t  s t o r y  w e r e  h o r r i b l e  . . . 
o r  u n n e c e s s a r y .

In t h e  f i r s t  p l a c e ,  I d o n ' t  w a n t  t o  p o s e  a s  a  w r i t e i —  
t h a t  i s  . . . u n d e r  f a l s e  c o l o r s .

Do k e e p  t h e  s t o r y  " A r e  C u r t a i n  C a l l s  I n a r t i s t i c "  f o r  
u s e  l a t e r  . . .  I m a d e  a  v e r y  c l u m s y  a d d i t i o n  a f t e r  t h e  
. . . p a r a g r a p h s  n e a r  t h e  e n d .  P l e a s e  u s e  t h e  H i s t o r i c a l  
N o v e l  a n d  P l a y  a r t i c l e . 5 9

T h o u g h  s h e  m i g h t  n o t  h a v e  b e e n  t h e  s o l e  a u t h o r  o f  t h e  a r t i c l e s  a t t r i b u ­

t e d  t o  h e r ,  M i s s  A l l e n  e v i d e n t l y  r e a d ,  a p p r o v e d  a n d  o c c a s s i o n a l l y  ma d e  

a d d i t i o n s  t o  t h e  p i e c e s .

W i t h  t h e  a d v a n t a g e  o f  g o o d  p u b l i c i t y  a n d  f a y o r a b l e  a u d i e n c e s ,  

M i s s  A l l e n  a n d  T h e  C h r i s t i a n  t o u r e d  t h e  c o u n t r y  f o r  t w o  y e a r s .  T h e  

f i r s t  s e a s o n  w a s  s p e n t  m o s t l y  in  New Y o r k  a n d  B o s t o n ,  a n d  t h e  f o l l o w i n g  

y e a r  s h e  p l a y e d  f u r t h e r  S o u t h  a n d  W e s t ,  w i t h  l o n g  e n g a g e m e n t s  in  

P h i l a d e l p h i a  a n d  C h i c a g o . ^  When E d w a r d  M o r g a n  r e t u r n e d  t o  D a n i e l  

F r o h m a n ,  H e n r y  J e w e t t  a n d  t h e n  J o s e p h  H a w o r t h  p l a y e d  J o h n  S t o r m  in

57
A l l e n ,  " T o  Be a n  A c t r e s s . "

58
H a r r i s ,  p .  2 3 0 .

59
V i o l a  A l l e n ,  l e t t e r  t o  F r a n k  J .  W i l s t a c h ,  8  A u g u s t  1 9 0 0 ,  F r a n k  

J .  W i l s t a c h  C o l l e c t i o n ,  M a n u s c r i p t  D i v i s i o n ,  New Y o r k  P u b l i c  L i b r a r y .  
M i s s  A l l e n ' s  h a n d w r i t i n g  h a s  a  p a r t i c u l a r l y  s t r o n g  r i g h t  s l a n t .  S he  
u s e d  a  b r o a d  n i b b e d  p e n  a n d  h e a v y  b l a c k  i n k .  T h e s e  f a c t o r s  m a d e  h e r  
w r i t i n g  d i f f i c u l t  t o  r e a d  a n d  o c c a s i o n a l l y  a  w o r d  c o u l d  n o t  b e  d e ­
c i p h e r e d  b y  t h e  r e s e a r c h e r .

60
B r a n d e i s ,  " V i o l a  A l l en  a s  Glory  Quayle"



I l l

New Y o r k . ^  On t o u r ,  J e w e t t  and Robert  Drouet  a p p e a re d  in t h e  r o l e .

Also  in t h e  t o u r i n g  company were Edgar  L. D avenpo r t ,  a n o t h e r  a c q u a i n -

62t a n c e  from th e  Boston Museum, and C. L e s l i e  A l l e n .

Though The C h r i s t i a n  was s t i l l  t o u r i n g  in 1899, p l a n s  f o r  V io l a  

A l l e n ' s  f u t u r e  were a l r e a d y  be ing  made by L i e b l e r  and Company. Accord ­

ing t o  a c o n t r a c t  d a t e d  4 J u l y  1899, between F. Marion Crawford and th e  

management f i r m ,  t h e  n o v e l i s t  a g re e d  t o  w r i t e  a novel  t h a t  cou ld  be 

d r a m a t i z e d  by Lor im ar  S todda rd  and " t o  use e v e r y  means in h i s  power

and t a l e n t  t o  p roduce  a s t o r y  s u i t e d  . . .  t o  t h e  t a l e n t s  o f  Miss V io l a  
63

A l l e n . "  When t h e  s i g n i n g  o f  t h e  c o n t r a c t  was r e p o r t e d  in The Drama­

t i c  M agaz ine , A r t h u r  B ra n d e i s  n o t e d :

T h i s  w i l l  be one o f  t h e  f i r s t  i n s t a n c e s  on r e c o r d  in which 
t h e  p e r s o n a l i t y  o f  t h e  a r t i s t  who w i l l  p r e s e n t  t h e  d r a m a t i z e d  
v e r s i o n  o f  a book has  been i n t r o d u c e d  i n t o  t h e  o r i g i n a l  pages 
o f  t h e  n o v e l .  Taking  t h i s  f a c t  in v iew ,  i t  can be r e a d i l y  
u n d e r s t o o d  how c o n g e n ia l  t h e  r o l e  s h ou ld  be t o  Miss A l l e n ,  
and how well  i t  s h o u ld  s u i t  i t s e l f  t o  h e r  i n d i v i d u a l i t y .  ^

Why Miss A l l en  would choose  t o  abandon a s u c c e s s f u l  p l a y  f o r  a

new drama was e x p l a i n e d  by a p r e s s  r e l e a s e  which n o te d  th e  l i m i t s  t h a t

a p p e a r i n g  in one r o l e  p l a c e s  on an a c t o r ' s  a r t i s t i c  g row th ,  and how an
6 5

a c t o r  c o u ld  be locked  i n t o  one p a r t  f o r  t h e  r e s t  o f  h i s  c a r e e r .

The s t a r  was n o t  a s  cou ra ge ous  a s  t h e  a r t i c l e  made h e r  a p p e a r ,  however ,

61
Chapman and Sherwood,  Bes t  P l a y s  1894-1899,  p .  242.

62
FJD, "Monday Night  B i l l s ,  P h i l a d e l p h i a  I tem , 14 November 1899- 

For  i n f o r m a t io n  on D a ve npo r t ,  s e e  above pp.
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C o n t r a c t  between L i e b l e r  and Company and F. Marion Crawford ,
4 J u l y  1899,  L i e b l e r  and Company C o l l e c t i o n ,  L inco ln  C e n t e r .

64
B r a n d e i s ,  " V i o l a  A l l en  as  Glory Q u a y l e . "

65
"Every  Success  Has I t s  S t i n g , "  P r e s s  r e l e a s e ,  t . s . ,  n . d . ,

V io l a  A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .
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f o r  many s t a r s —Maude Adams, J u l i a  Marlowe, Minnie  Maddern F i s k e ,  f o r

example— changed  p l a y s  a f t e r  one  o r  two s e a s o n s .  The a c t r e s s '  d e s i r e  t o  

t r y  new r o l e s  was p r o b a b l y  s i n c e r e ,  though even w h i l e  working  a t  t h e

Empire T h e a t r e ,  Miss A l l en  w r o te  o f  t h e  monotony o f  a long run .

I t  would c e r t a i n l y  be b e t t e r  t o  change  p l a y s  w h i l e  h e r  p o p u l a r i t y  was

a t  a h i g h  p o i n t  than  t o  w a i t  u n t i l  The C h r i s t i a n  had run i t s  c o u r s e

and then t r y  a new p l a y .

A ga in ,  T y l e r  chose  a d r a m a t i z a t i o n  o f  a novel  f o r  Miss A l l e n .  He

l a t e r  c o n f e s s e d  t o  a f o n d n e s s  f o r  d r a m a t i z e d  n o v e l s  e v e r  s i n c e  t h e

s u c c e s s  o f  The C h r i s t i a n .  He a l s o  d e s c r i b e d  t h e  manner in which

In t h e  P a l a c e  o f  t h e  King came t o  be w r i t t e n :

The way we pu t  In t h e  P a l a c e  o f  t h e  King t o g e t h e r  can 
s t a n d  a s  a sample o f  o u r  methods in t h i s  p e r i o d  o f  do ing  
t h i n g s  l a v i s h l y .  . . . e v e n t u a l l y  w e 'd  need  someth ing  s u r e ­
f i r e  f o r  Miss  A l l en  t o  f o l l o w  i t  [The C h r i s t i a n ] , w i t h  some­
t h i n g  so s p e c t a c u l a r  and e x p e n s i v e ,  o f  c o u r s e ,  t h a t  i t  
c o u l d n ' t  m is s .  . . .  A l i t t l e  h a s t y  r e s e a r c h  d e v e lo p e d ,  f o r  
s h e e r  l a v i s h n e s s  o f  b a c kg round ,  t h e  p e r i o d  o f  t h e  F i e l d  o f  
t h e  C lo th  o f  Gold was abou t  t h e  w o r l d ' s  r e c o r d  . . .  a 
l i t t l e  more t h o u g h t  . . s u g g e s t e d  t h a t  t h e  o n l y  man who 
cou ld  r e a l l y  do t h a t  background j u s t i c e  was F. Marion 
C raw ford ,  t h e  g r e a t  romancer .  So I w ro te  t o  C raw ford ,  whom, 
o f  c o u r s e ,  I ' d  n e v e r  seen  in my l i f e ,  c o o l l y  s u g g e s t i n g  t h a t  
he might  l i k e  t o  w r i t e  us a nove l  a lo n g  t h o s e  l i n e s  t h a t  
we c o u ld  d r a m a t i z e .  To t a k e  t h e  edge  o f f  my p r e s u m p t i o n s ,
I c a r e f u l l y  e n c l o s e d  a few f i g u r e s  abou t  t h e  r e c e i p t s  o f  gg 
The C h r i s t i a n  f o r  c r e d e n t i a l s .  . . . Did i t  work? C e r t a i n l y .

F r a n c i s  Marion Crawford ,  though  an American c i t i z e n ,  was born 

and s p e n t  most  o f  h i s  l i f e  in I t a l y .  His f a t h e r ,  Thomas,  was a s c u l p t o r  

and h i s  m other  was a s i s t e r  o f  J u l i a  Ward Howe. While a t t e n d i n g  s e v e r a l  

u n i v e r s i t i e s ,  he d e ve lope d  a g i f t  f o r  l anguages  and e v e n t u a l l y  t r a v e l e d

See a bove ,  pp.
67

T y l e r  and F u r n a s ,  p.  11*9.
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I b i d . , pp. 151-152.
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t o  I n d ia  t o  s tu d y  S a n s k i r t .  Crawford e d i t e d  a newspaper  and w r o te  

r ev iews  b e f o r e  p u b l i s h i n g  h i s  f i r s t  nove l  in 1883, Mr. I s a a c s . A 

p r o l i f i c  w r i t e r ,  he p u b l i s h e d  t w e n t y - s i x  works between h i s  f i r s t  book 

and In t h e  P a l a c e  o f  t h e  King in 1900- Many o f  t h e  works were roman­

c e s ,  s e v e r a l  were s e t  in I t a l y ,  and a l l  f e a t u r e d  c o m p l i c a t e d  p l o t s ,  

v i v i d  c h a r a c t e r i z a t i o n s ,  and r i c h l y  d e t a i l e d  s e t t i n g s . ^

C r a w f o r d ' s  s t y l e  can be seen in t h e  p l a y ,  In t h e  P a l a c e  o f  t h e  

King. Se t  in S p a i n ' s  Golden Age d u r i n g  t h e  r e i g n  o f  P h i l i p  I I ,  i t  i s  

t h e  s t o r y  o f  t h e  love  between Don John o f  A u s t r i a ,  t h e  K i n g ' s  b r o t h e r ,  

and D o lo res  de Mendoza, t h e  d a u g h t e r  o f  a s o l d i e r .  T h e i r  union i s  

opposed  by P h i l i p ,  who wants  D o lo res  f o r  h i s  m i s t r e s s ,  and a l s o  by h e r  

f a t h e r ,  who f e a r s  t h a t  because  h i s  d a u g h t e r  i s  n o t  h igh  b o r n ,  such a 

m a r r i a g e  would d i s g r a c e  bo th  h i s  d a u g h t e r  and Spa in ,  The P r i n c e s s  

Ebo l i  a l s o  w is h e s  t o  p r e v e n t  t h e  m a r r i a g e  s i n c e  she  i s  in love  w i th  

Don John .  C a p ta in  Mendoza t r i e s  t o  s t o p  h i s  d a u g h t e r  f rom s e e i n g  h e r  

s w e e t h e a r t  by l o c k in g  h e r  in h e r  room, bu t  she e s c a p e s  and goes t o  

Don J o h n ' s  a p a r t m e n t .  Here she  o v e r h e a r s  a q u a r r e l  between t h e  King 

and h i s  b r o t h e r .  C a rd in a l  T o r r e s  t r i e s  t o  m e d i a t e  t h e  d i s a g r e e m e n t  but  

i s  s t a b b e d  and a p p a r e n t l y  k i l l e d  by t h e  King. P h i l i p  then f o r c e s  h i s  

b r o t h e r  t o  t a k e  t h e  blame f o r  t h e  murder .  At a v i c t o r y  c e l e b r a t i o n ,  

bo th  t h e  C a r d i n a l ' s  d e a t h  and Don J o h n ' s  a r r e s t  a r e  announced .  Dolores  

p u t s  t h e  l i f e  o f  h e r  f i a n c e /  above h e r  h o n o r ,  and t e l l s  t h e  c o u r t  o f  

h e r  v i s i t  t o  Don J o h n ' s  rooms and what  she  saw t h e r e .  Though t h e  King

had s e n t e n c e d  h i s  b r o t h e r  t o  d e a t h ,  he i s  compel led  t o  r e s c i n d  h i s  
—

S t a n l e y  J .  Kun itz  and Howard H a y c r a f t ,  American A u thors  1600- 
1900 (New York:  The H.W. Wilson C o . ,  1938) ,  pp.  190-191.
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d e c r e e  when D o l o r e s ' s  t a l e  t u r n s  t h e  e n t i r e  c o u r t  a g a i n s t  him. The

f i n a l  blow t o  t h e  King i s  d e l i v e r e d  by t h e  C a r d in a l  who r e t u r n s  a l i v e ,

t o  c o r r o b o r a t e  D o l o r e s ' s  s t o r y  and t o  r e s c u e  h e r  ho n o r .  P h i l i p  i s  now

f o r c e d  t o  c o n s e n t  t o  t h e  m a r r i a g e  o f  D o lo re s  and Don John ;  t h e  v i l l a i n s

a r e  p u n i she d  and a l l  ends  h a p p i l y . ^

Fo l low ing  t h e  p a t t e r n  o f  The C h r i s t i a n , V io l a  A l l en  a ga in  p laye d

a r o l e  in t h e  deve lopment  o f  t h e  p l a y ;  a n d ,  in t h i s  c a s e ,  t h e  nove l  on

which i t  was b a sed .  She,  h e r  m o th e r ,  and T y l e r  t r a v e l e d  t o  I t a l y  t o

c o n s u l t  w i th  Crawford on h i s  work.  Lor imar S t o d d a r d ,  who d r a m a t i z e d

Tess  o f  t h e  d 1U b e r v i 1l e s , one o f  Minnie  Maddern F i s k e ' s  g r e a t e s t

s u c c e s s e s ,  was engaged t o  a d a p t  t h e  novel  t o  t h e  s t a g e . T h e r e  w e re ,

however ,  some f la w s  in S t o d d a r d ' s  work ,  f o r  T y l e r  w r o t e  t o  W i l l i am

Seymour,  a n o t e d  p l a y  d o c t o r  and t h e  d i r e c t o r  o f  P a l a c e , t e l l i n g  him:

S todda rd  has d e l i v e r e d  us h i s  p l a y  which i s  in b u l k  s a t i s ­
f a c t o r y ,  bu t  i t  w i l l  need many s e r i o u s  a l t e r a t i o n s  which 
he w i l l  have t o  make, and a t  t h e  e a r l i e s t  p o s s i b l e  moment.
Miss A l l en  has  been s im ply  l i v i n g  in t h e  m a n u s c r ip t  f o r  t h e  
l a s t  t h r e e  o r  f o u r  days  and now she  wants  you t o  come up 
and go o v e r  t h e  t h i n g  c a r e f u l l y  w i t h  h e r .  A f t e r  you and 
she  have s a t i s f i e d  y o u r s e l v e s  a s  we l l  as  p o s s i b l e ,  then I 
w i l l  send  f o r  S todda rd  and have him do t h e  f i n i s h i n g  up.
U n less  she has  t h e  b e n e f i t  o f  t h e  a d v i c e  and a s s i s t a n c e  
o f  a p r a c t i c a l  man l i k e  y o u r s e l f ,  we a r e  going  t o  l o se  
a l o t  o f  t ime in making t h e  n e c e s s a r y  a l t e r a t i o n s . 72

Even Crawford ,  who was in poor  h e a l t h ,  came t o  t h e  U n i t ed  S t a t e s  and

t o u r e d  w i th  the  company f o r  s i x  weeks in o r d e r  t o  g e t  t h e  drama in

s h a p e .  In s p i t e  o f  t h e  f l a w s ,  "due  t o  Miss  A l l e n ' s  g r e a t  p e r s o n a l

^ °Lor im ar  S t o d d a r d ,  In t h e  P a l a c e  o f  t h e  King , t . s , ,  n . d . ,  
L in c o ln  C e n t e r .

"The Making o f  a P l a y , "  Washington P o s t , 30 September  1900.
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George C. T y l e r ,  L e t t e r  t o  W i l l i a m  Seymour,  21 June  1900, 
T y l e r  p a p e r s ,  F i r e s t o n e  L i b r a r y ,  P r i n c e t o n  U n i v e r s i t y ,  h e r e a f t e r  
r e f e r r e d  t o  a s  P r i n c e t o n .
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draw,  t h e  r e c e i p t s  were enormous long b e f o r e  w e 'd  go t  t h e  d r a m a t i z a t i o n

73worked o u t  i n t o  what  we c o n s i d e r e d  d e c e n t  s h a p e . "

The e f f e c t s  o f  a l l  t h e  cooks on t h e  s te w  o f  In t h e  P a l a c e  o f  t h e

King may be seen  in t h e  c r i t i c i s m  o f  t h e  p l a y :  " [W i th ]  so  much p l o t ,

so many i n t r i g u e s  and so  many c h a r a c t e r s  t r y i n g  t o  dodge one a n o t h e r

t h ro u g h  th e  p a l a c e  o f  t h e  King,  one i s  r a t h e r  b e w i ld e r e d  t o  keep t r a c k

7ko f  t h e  main t h r e a d . "  While m e n t io n in g  t h e  d e f i c i e n c i e s  o f  t h e  p i e c e ,

E r n e s t  F r e i b e r g e r  a l s o  s t a t e d  i t s  s t r o n g  p o i n t s :

I t s  a c t i o n ,  a l t h o  [ s i c ]  o c c a s i o n a l l y  h a l t i n g ,  i s  more o f t e n  
q u i c k  and tem pered t o  t h e  t im e s  t h a t  gave e l e g a n c e  even t o  
p a s s i o n ;  and i t s  l an g u a g e ,  w h i l e  o c c a s i o n a l l y  s p i r i t e d  and 
t e r s e ,  i s  more o f t e n  c o n s t r u c t e d  in s e n t e n c e s  t o o  invo lved  
. . . [Some] o f  t h e  s c e n e s  might  be reduced  in l e n g t h ,  co n ­
t a i n i n g  much t h a t  i s  awkwardly e x p l a n a t o r y  . . . The love  
i n t e r e s t  i s  w e l l  s u s t a i n e d ,  and h o l d s  t h e  a t t e n t i o n  o f  t h e  
a u d ie n c e  because  t h e  l o v e r ' s  p l a n s  a r e  so  c o n t i n u o u s l y  
d i s t u r b e d  by k i n g l y  s t r a t e g y ,  p a r e n t a l  o b j e c t i o n  and j e a l o u s  
r i v a l r y .  The p l a y  i s  p l e n t i f u l  in s u r p r i s e s ,  and what i s  75 
g r e a t l y  t o  i t s  c r e d i t ,  i t  commands a t t e n t i o n  t o  t h e  v e ry  end .

"Commanding in t h e  m a t e r i a l  a r r a n g e m e n t  o f  i t s  s c e n e s ,  sumptuous 

and most a l l u r i n g  in m a t t e r  and r i c h n e s s  o f  e n v i r o n m e n t ,  and m a r v e l ­

o u s l y  wel l  a c t e d ,  i t  i s ,  when f a u l t s  and m e r i t s  have been w e l l  w e ig h te d

and c a r e f u l l y  b a l a n c e d ,  t o  be s e t  down as  one o f  t h e  s e a s o n ' s  un­

d i s p u t e d  s u c c e s s e s , "  w r o te  Montgomery P h i s t e r .  He c o n t i n u e s :

Miss A l len  . . .  i s  a most f a s c i n a t i n g ,  i f  n o t  a t  a l l  t im es  
a t h o r o u g h l y  c o n v in c i n g  a c t r e s s .  No one has  e v e r  de n ie d  h e r  
p o s s e s s i o n  o f  t a l e n t .  . . . " I n  t h e  P a l a c e  o f  t h e  King" owes 
much o f  i t s  p r e s e n t  p o p u l a r i t y  t o  t h e  e x c e l l e n c e  o f  the  
company engaged  w i t h  Miss A l l en  in i t s  a c t i n g . 7°

T y l e r  and F u r n a s ,  pp.  152, 155.
7k

"At t h e  T h e a t r e s , "  Washington P o s t , n . d . ,  V i o l a  A l l en  C o l l e c ­
t i o n ,  L inco ln  C e n t e r .

75
Edward F r e i b e r g e r ,  Chicago  S a tu rd a y  Evening H e r a l d , 27 

Oc tobe r  1900.
76u

Montgomery P h i s t e r ,  "Montgomery P h i s t e r  T a lk s  o f  V i o l a  A l l en  
and Her New P l a y , "  C i n c i n n a t i  T r i b u n e , n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  
L in c o ln  C e n t e r .
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In t h e  s u p p o r t i n g  company were Eban Plympton a s  P h i l i p ,  Edgar  L. 

Davenport  as  t h e  C a r d i n a l ,  Marc ia  Van D r e s s e r  a s  t h e  P r i n c e s s  E b o l i , 

G e r t r u d e  Norman a s  In ez ,  C l a r e n c e  Handyside  as  C a p ta in  de Mendoza, 

Rober t  T. Haines  a s  Don Jo h n ,  C. L e s l i e  A l l e n  a s  An ton io  P e r e z ,  

and W i l l i am  N o r r i s  a s  M igue l .  N o r r i s ,  in p a r t i c u l a r ,  was s i n g l e d  o u t  

f o r  much p r a i s e .  W i l l i a m  Seymour s t a g e d  t h e  p l a y . ^

V i o l a  A l l e n ' s  p e r fo rm a nc e  a g a in  drew a range  o f  c r i t i c a l  r e a c ­

t i o n  t h a t  c ove red  t h e  e n t i r e  s p e c t ru m  o f  p o s s i b i l i t i e s .  A s am pl ing  o f  

rev iew s  from f i v e  o f  t h e  m ajo r  t h e a t r i c a l  c e n t e r s  in t h e  c o u n t r y  i s  

r e p r e s e n t a t i v e  o f  t h e  c r i t i c i s m .  In C h icago ,  one c r i t i c  wondered how 

t h e  p l a y  migh t  a f f e c t  h e r  f u t u r e  a c t i n g :

Her p e r s o n a l i t y ,  t o o ,  h e l p s  t h e  p l a y  from b e g in n i n g  t o  end ,  
even when h e r  a c t i n g  i s  mar red  by t h e  f a l s e  n o t e  o f  t h e  p l a y .
And i t  i s  t h i s  m a r r in g  one means when making t h e  s t a t e m e n t  
t h a t  h e r  r e p u t a t i o n  w i l l  n o t  g a in  from h e r  a s s o c i a t i o n  w i th  
t h e  p l a y .  The l a t t e r  w i l l  s e c u r e  much o f  i t s  p o p u l a r i t y  f rom 
h e r ,  bu t  she w i l l  be pa y in g  t h e  c o s t  o f  what  comes from low er ­
ing h e r  t a l e n t s  t o  i t s  l e v e l .  The n e x t  p i e c e  she  a t t e m p t s  
w i l l  show t h e  measure  o f  h e r  l o s s ,  in the  same way t h e  p r e s e n t  
p l a y  d i s c l o s e s  what  e f f e c t  h e r  long a p p e a r a n c e  a s  Glory  Quayle  
in "The C h r i s t i a n "  had upon h e r .  . . . Miss  A l l e n  h e r s e l f  w i l l  
w ish  some day t h a t  she  c o u ld  f o r g e t  Dona D o lo res  de Mendoza, 
t h e  machine-made h e r o i n e  o f  a machine-made p l a y .

"From t h e  moment Miss  V io l a  A l l e n  came upon t h e  s t a g e  u n t i l  t h e  f i n a l  

c u r t a i n ,  i t  was a p p a r e n t  t h a t  she  was t h e  magnet o f  a t t r a c t i o n , "  com­

mented a P h i l a d e l p h i a  r e v i e w e r .  He c o n t i n u e d :

As p l a y e d  by Miss  A l l e n ,  D o lo re s  i s  a l i g h t - h e a r t e d  g i r l  
o f  many a merry mood, y e t  one o f  s t r o n g  pu rpose  and s t e a d ­
f a s t  w i l l .  . . . Miss  A l l e n ' s  comedy was c e r t a i n  and s u r e .

The c a s t  i s  t aken  from F r e i b e r g e r ' s  r ev i e w .  Both he and P h i s ­
t e r ,  t o  g i v e  two i n s t a n c e s ,  d e v o te  much s p a c e  t o  N o r r i s ' s  p o r t r a y a l  
o f  t h e  dwarf  c o u r t  j e s t e r .
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She d i s p l a y e d  a l l  t h e  v a r y i n g  moods o f  j o y o u s  e x p e c t a n c y  
t o  j o y o u s  r e a l i z a t i o n  w i t h  an ingenuous  f i d e l i t y  t h a t  was 
cha rm in g ,  a r t l e s s  and g r a c e f u l .  . . . [The] a c t r e s s  p l a c e d  
h e r s e l f  in sympathy w i t h  h e r  a u d i e n c e  and th e y  were ready  
t o  respond  t o  t h e  s t r o n g e r  and more em o t io n a l  s c e n e s  t h a t  
f o l l o w e d .  Here t o o ,  Miss A l l en  was a u t h o r i t a t i v e  a s  a r u l e ,  
though in t h e  a d d r e s s  t o  t h e  n o b l e s  . . . t h e r e  was l a c k i n g  
t h e  f i e r y  o r a t o r y  and f i e r c e  abandon o f  a p a s s i o n a t e ,  
d e s p e r a t e  woman . . .  In t h e  q u i e t e r  b u t  s t r o n g l y  d r a m a t i c  
s cene  where she  wins a c o n f e s s i o n  o f  g u i l t  from t h e  King . . . 
Miss A l l en  a c t e d  w i t h  an i n t e n s i t y  t h a t  was t h o r o u g h l y
c o n v i n c i n g . 79

Alan Da le ,  a New York c r i t i c ,  w r o t e  t h a t :

Miss V io la  A l l e n  was seen  a t  h e r  b e s t  and h e r  w o r s t .  When 
she  was q u i e t ,  im p e r io u s ,  and " d i g n i f i e d "  she  i n v e s t e d  th e  
r o l e  o f  Do lo res  w i th  much g r a c e  and a good dea l  o f  c o n v i c ­
t i o n .  When she gave way t o  h e r  a r t i f i c i a l  g a s p i n g s  and 
g u t t e r a l  i n c o h e r e n c i e s  she  was m ere ly  a t r a g e d y  queen .  But 
as  a who le ,  t h e  r o l e  o f  Do lo res  f i t t e d  h e r  i n f i n i t e l y  b e t ­
t e r  than  d i d  t h a t  o f  Glory  Quayle .  Th i s  a c t r e s s  has  no 
s e n t i m e n t  a t  a l l ,  b u t  she  knows h e r  b u s i n e s s .  She cannot , ,  
move you ,  b u t  she can make you h e a r  what  she  has  t o  s a y .

D a l e ' s  comments on t h e  d u a l i t y  o f  h e r  a c t i n g  were echoed  in a Boston

rev  i ew:

The a c t i n g  o f  Miss A l l e n  i s  a t  t im es  w o n d e r f u l l y  e f f e c t ­
i v e ,  a t  o t h e r  t im e s  i t  comes w o e f u l l y  s h o r t  o f  p e r f e c t  work.
Miss A l len  has  an e nga g ing  p r e s e n c e  . . .  in t h e  l i g h t  p a s ­
s a ges  o f  t h e  p l a y ,  e s p e c i a l l y  in h e r  d e l i c i o u s l y  demure l o v e -  
making ,  she i s  a lm o s t  p e r f e c t .  I t  i s ,  however ,  b e c a u s e  she 
a t t e m p t s  t o  make use o f  t h e  same voca l  g y m n a s t i c s  in t h e  
s t r o n g  em o t io n a l  s c e n e s  . . . t h a t  she  d i s a p p o i n t s  us g r e a t l y .
She p r a t t l e s  ( t h a t  i s  t h e  word which seems t o  f i t  h e r  s t y l e )  
when she  r ag e s  and when she  i s  most i n t e n s e l y  e x c i t e d ,  t h e  
same a s  when she  i s  coo in g  and c o q u e t t i s h  . . . Twice in t h e  
c o u r s e  o f  t h e  l a s t  e v e n in g  she  came v e ry  n e a r  b e in g  g r a n d .  . . . ,  
f i r s t  in t h e  d e n u n c i a t i o n  s c e n e ;  and s e c o n d l y ,  in t h e  c l o s i n g  
a c t  where she  compels  t h e  k ing  t o  s ig n  Don J o h n ' s  p a rd o n .  In 
each  o f  t h e s e  s c e n e s  she  d i d  n o b l y ,  so n o b ly  in f a c t ,  a s  t o  
make one a lm o s t  o v e r l o o k  t h e  i n s i n c e r i t y ,  t h e  a r t i f i c i a l i t y ,
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o r  w h a te v e r  i t  i s  t h a t  w i l l  show i t s e l f  even in h e r  b e s t  
moments .81

In t h e  West ,  A San F r a n c i s c o  c r i t i c  f e l t  t h a t :

The s t a r  i s  an a c t r e s s  w i t h  many i d e a s — to o  many a lm o s t  f o r  
t h e  s t r a i g h t  c o u r s e  o f  e m o t i o n a l i t y  which l i e s  b e f o r e  D o l o r e s .
Every l i t t l e  s cene  which in t h e  hands  o f  a f e e b l e r  a c t r e s s  
would pas s  f o r  i t s  f a c e  v a lu e  becomes w i t h  h e r  a diamond o f  
many f a c e t s .  She a r r e s t s  o n e ' s  a t t e n t i o n  by t h e  c o m p le x i ty  
and f i r m n e s s  o f  h e r  p a r t ,  a s  much a s  by h e r  magnet ism.  To 
t h e  (pe rh a p s  P r o v i n c i a l )  Weste rn mind ,  some o f  Miss A l l e n ' s  
love  making has  to o  much th e  a i r  o f  c o n s c i o u s  charm. . . .
The s c e n e s  o f  a c t u a l  t h r i l l  and p a s s i o n  r e v e a l  Miss  A l l e n  a 
m a s t e r  in h e r  a r t .

Although  i t  was n o t  an e x t r a o r d i n a r y  s u c c e s s  l i k e  The C h r i s t i a n , 

In t h e  P a l a c e  o f  t h e  King was a p o p u l a r  p r o d u c t i o n .  I t s  New York ru n ,  

commencing 2 J a n u a r y  1900, t o t a l l e d  one hundred  and t h i r t y - e i g h t  p e r ­

fo rm ances ,  a v e ry  r e s p e c t a b l e  f i g u r e ,  bu t  in no way a p p r o a c h in g  th e

f i v e  hundred  and f i v e  pe r fo rm a nc es  t h a t  F l o r o d o r a , a m u s i c a l ,  was t o  
8 2

p l a y .  For  t h e  s eason  o f  1901-1902,  Miss A l l e n  g r o s s e d  an a v e ra g e

o f  t e n  t h o u sa n d  d o l l a r s  p e r  week,  making t h e  t o t a l  r e c e i p t s  t h r e e  hund-

84red  and f i f t y  thousand  d o l l a r s .  The phenomenon o f  The C h r i s t i a n  

c ou ld  no t  be e qu a l l e d . ,  bu t  In t h e  P a l a c e  o f  t h e  King showed t h a t  Miss 

A l l e n ' s  s u c c e s s  was c a p a b l e  o f  d rawing  an a u d ie n c e  in o t h e r  p i e c e s .  

P r o f i t s  from th e  p l a y  t o t a l l e d  two hundred  th o usa nd  d o l l a r s ,  a one 

hundred  and f i f t y  p e r c e n t  drop from The C h r i s t i a n ,  b u t  s t i l l  a v e ry

81
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85
good f i g u r e .

One migh t  be tempted t o  a t t r i b u t e  t h e  lowered p r o f i t  f i g u r e

f o r  In t h e  P a l a c e  o f  t h e  King t o  t h e  f a c t  t h a t  i t  d i d  n o t  p l a y  two

f u l l  s e a s o n s .  For  t h e  l a s t  month o f  t h e  s eason  o f  1901-02,  Miss A l l en

and h e r  company r e v i v e d  James S h e r id a n  Knowles 's  drama,  The Hunchback,

f o r  a s p r i n g  t o u r  which began in Chicago  on 28 A p r i l  1902. F i g u r e s

r e l e a s e d  by L i e b l e r  and Company gave t h e  r e c e i p t s  f o r  The Hunchback as

between f i f t e e n  and e i g h t e e n  thousand  d o l l a r s  a week f o r  t h e  p e r i o d  o f  
86

i t s  run.  P a r t  o f  t h e  r ea son  f o r  t h e  i n c r e a s e d  r evenues  was t h e  f a c t

t h a t  L i e b l e r  and Company i n c r e a s e d  t h e  p r i c e s  f o r  t h e  s p r i n g  t o u r  in 
87

some c i t i e s ,  a move p r o b a b l y  d e s ig n e d  t o  o f f s e t  t h e  c o s t  o f  mounting

a new p r o d u c t i o n  a t  t h e  end o f  t h e  s e a s o n .

I t  would n o t  seem t o  be a f i n a n c i a l l y  a s t u t e  move t o  open a new

p l a y  a t  t h e  end o f  t h e  s e a s o n ,  u n l e s s  a company was t r y i n g  t o  recoup

l o s s e s  from an u n s u c c e s s f u l  t o u r  w h ich ,  a c c o r d i n g  t o  H a r r i s ' s  s t u d y  o f

88L i e b l e r  and Company, was n o t  t r u e  in t h i s  i n s t a n c e .  One may s p e c u l a t e ,

however ,  t h a t  P a l a c e  might  n o t  have been drawing a u d i e n c e s  a s  we l l  in

t h e  l a s t  p a r t  o f  i t s  long t o u r  a s  i t  d i d  in t h e  b e g i n n i n g ,  and t h a t

The Hunchback was p roduced  t o  i n j e c t  new l i f e ,  bo th  a r t i s t i c a l l y  and

f i n a n c i a l l y ,  i n t o  t h e  t o u r .  An acknowledged  reason  f o r  t h e  r e v i v a l  was

t o  t r y  o u t  t h e  p l a y  f o r  p o s s i b l e  use  a t  m a t in e e s  d u r i n g  th e  n e x t  s e a -
89

son when Miss A l l en  was t o  p l a y  in The E t e r n a l  C i t y .
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Another explanation is th a t Miss A llen  wished to appear in a

c la s s ic a l  ro le  again and had persuaded her management to mount the

production. Her love o f Shakespeare was an o ften  reported f a c t ,  and

i t  is possible tha t she wished her acting  a b i l i t i e s  to be judged in

something o ther than contemporary drama. The ro le  was a challenge to

any actress since:

I t  is a connecting l in k  between the th ea tre  o f the present 
and tha t o f  the past. . . . [ I t ]  has been played by every  
English and American actress o f prominence up to the present 
time . . . [ I t ]  is q u ite  as much of a te s t  part  as J u l i e t ,  
combining, as has been sa id , "an Imogen in sweet s in c e r i ty  
and unswerving lo y a l ty ,  a Katherine 1 0  wrath and in d ig ­
na tio n , and a Rosalind in y ie ld in g ." ”

Some notion o f how successful V io la  A llen  was in meeting the

challenge o f J u l ia  in The Hunchback can be gained from contemporary

accounts o f her performance. The c r i t i c  fo r  The Theatre found the

e n t i r e  production to be an exerc ise  in f u t i l i t y .  He wrote:

The essay was hardly needed to prove that she could play  
the part  acceptably or th a t  i t  could be useful to her in 
the emergencies o f the fu tu re .  I t  would be p r o f i t le s s  to  
measure the actress by the p o s s ib l i t ie s  o f the character  
or to make comparison w ith distinguished achievement in 
i t .  . . . Could not these people, under the d ire c t io n  of  
the author o f  the play and of the form, by some chance 
have estab lished the r ig h t  expression, the most e f fe c t iv e  
business, the proper modulation of the voice and the true  
d e l iv e ry  o f the words? Is J u l ia  to re c i te  how she w i l l  
"shine when she gets to London" as she would re c i te  "Mary 
Had a L i t t l e  Lamb?"^1

In the P h ilade lph ia  Times, the reviewer noted Miss A l le n 's  f a m i l i a r i t y  

w ith  the s ty le  o f  ro le .

[ I t  was] not a new veh ic le  fo r  an actress who had gained some
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o f  h e r  s c h o o l i n g  under  McCullough . . . [Her]  e n t i r e  e x h i ­
b i t i o n  was i n t e r e s t i n g  a s  an example o f  h i s t r i o n i s m  o f  a 
k ind  t h a t  i s  r a p i d l y  p a s s i n g .  Miss A l l e n  knows e x a c t l y  how 
t h i s  s o r t  o f  t h i n g  s h o u ld  be done ,  a l t h o u g h  t h e  s y n c o p a t i o n  
o f  u t t e r a n c e  she has  been d e v e lo p i n g  so  v i c i o u s l y  s i n c e  she 
came fo rw ard  in "The C h r i s t i a n "  . . . o f t e n  s e r i o u s l y  i n t e r ­
f e r e d  w i th  t h e  d i s t i n c t n e s s  and c l a r i t y  o f  l a s t  e v e n i n g ' s
d e l i v e r y . 92

The "Looker-On"  had l i t t l e  p r a i s e  f o r  t h e  s t a r :

Miss V io l a  A l len  added no w h i t  t o  h e r  fame by h e r  am­
b i t i o u s  e s s a y  t o  im p e r so n a t e  James Sh e r id a n  Knowles 's  c o u n t r y  
l a s s ,  J u l i a . . . . Admirably s u p p o r t e d ,  she  was q u i t e  o v e r ­
shadowed by t h e  r e s t  o f  t h e  c a s t ,  and e s p e c i a l l y  Miss  
A d e l a id e  P r i n c e ,  whose Helen was as  d e l i c i o u s l y  n a t u r a l  
a s  Miss A l l e n ' s  J u l ? a  was p a i n f u l l y  a r t i f i c i a l .  In h e r  a f ­
f e c t e d  c oyne ss  in t h e  e a r l i e r  s c e n e s  o f  t h e  p l a y ,  Miss 
A l len  was a t  h e r  w o r s t ,  h and icapped  by an u n p l e a s a n t l y  
raucous  v o i c e  and an e n u n c i a t i o n  t h a t  i s  so  f a u l t y  a s  t o  
make h e r  u t t e r a n c e s  a t  t im e s  a lm os t  u n i n t e l l i g i b l e ,  many 
o f  h e r  b e s t  l i n e s  e n t i r e l y  l o s t  t h e i r  p r o p e r  e f f e c t . 93

D i s a g r e e i n g  w i t h  t h e  remarks abou t  Miss A l l e n ' s  v o i c e ,  t h e  c r i t i c  

o f  t h e  New York Sun n o t e d  t h a t :

Miss Al len  i s  o u r  p l e a s a n t e s t  e l o c u t i o n a r y  a c t r e s s .  She 
imbues h e r  speech  w i th  s u f f i c i e n t  em o t io n a l  f e e l i n g  t o  p l a c e  
i t  midway between s t r e n u o u s  d e c la m a t io n  and e a s y  c o n v e r s a t i o n .  . . . 
Al l  t h e s e  q u a l i t i e s  were a bundan t  in h e r  J u l i a . . . . She 
b ro u g h t  fo rw ard  an a lm o s t  o b s o l e t e  r o l e  and q u i t e  l e g i t i m a t e l y  
com pe l led  r e s p e c t f u l  new a t t e n t i o n  t o  i t . 94

Though Miss A l l en  may n o t  have r e c e i v e d  much p r a i s e  f rom t h e  c r i t i c s  f o r  

h e r  pe r fo rm a nc e  a s  J u l i a  in The Hunchback, she d i d  g a in  p e r s o n a l  s a t i s ­

f a c t i o n  in p l a y i n g  a c l a s s i c a l  r o l e  a g a i n .

Even b e f o r e  t h e  s p r i n g  season  o f  The Hunchback,  w h i l e  In the
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P a l a c e  o f  t h e  King was s t i l l  t o u r i n g ,  V io l a  A l l e n  and George T y l e r

were b e g in n i n g  t h e i r  c o l l a b o r a t i o n  w i t h  Hal l  Caine  on t h e  s t a r ' s  v e h i c l e

f o r  t h e  f o l l o w i n g  s e a s o n ,  a d r a m a t i z a t i o n  o f  t h e  a u t h o r ' s  l a t e s t  n o v e l ,

The E t e r n a l  C i t y . In November o f  1901,  Ca ine  s e n t  T y l e r  a  p r e l i m i n a r y

o u t l i n e  o f  t h e  s c e n e s  t h a t  he f e l t  t h e  p u b l i c  would want  t o  s e e  in

t h e  p l a y . " ^  The n o v e l i s t  s e n t  t h e  f i r s t  f u l l  d r a f t  o f  t h e  s c e n a r i o  t o

Miss A l l e n  f o r  h e r  c o n s i d e r a t i o n .  In t h e  accompanying l e t t e r ,  he n o t ed

t h a t  t h e  s c e n a r i o ,  a s  then  w r i t t e n ,  c a l l e d  f o r  o n l y  two l a r g e  s e t s :

Roma's s t u d i o  and t h e  C a s t l e  o f  S t .  Angelo .  The r e s t  o f  t h e  s c e n e r y

c o u ld  be hung,  making t h e  p r o d u c t i o n  e a s i e r  t o  t o u r  than The C h r i s t i a n .

C a in e ,  however ,  p r e f e r r e d  a d i f f e r e n t  s c e n a r i o  t h a t  would r e s u l t  in a

much g r a n d e r  p r o d u c t i o n .  Although  t h e  t o u r  would be l i m i t e d  t o  l a r g e r

t h e a t r e s ,  he f e l t  t h a t  t h e  second s c e n a r i o  would n o t  o n l y  make more

s e n s e  d r a m a t i c a l l y ,  b u t  a l s o  make a s  much money by t o u r i n g  o n l y  a few 

96l a r g e  c i t i e s .  A p p a r e n t l y ,  Ca ine  changed  h i s  mind ab o u t  t h e  l a r g e r  

p r o d u c t i o n ,  f o r  he w ro te  t h e  a c t r e s s  a few days  l a t e r  t h a t  he had 

e l i m i n a t e d  f o u r  s c e n e s  and s i m p l i f i e d  t h e  e n t i r e  s c e n a r i o .  He c o nc lude d  

t h a t  " I  am w a i t i n g  a n x i o u s l y  t o  h e a r  from you bo th  on t h e  b u s i n e s s  and 

a r t i s t i c  a s p e c t s  o f  t h e  a f f a i r .

F u r t h e r  d i s c u s s i o n  took  p l a c e  by l e t t e r  in t h e  s p r i n g  o f  1902. 

Caine  and T y l e r  e x p l o r e d  t h e  p o s s i b i l i t y  o f  s t a r r i n g  Miss A l l en  in t h e  

London p r o d u c t i o n  o f  The E t e r n a l  C i t y , b u t  t h e r e  was no s u i t a b l e  t h e a t r e

9 5  ;
Hall  C a i n e ,  L e t t e r  t o  George T y l e r ,  9 November 1901,  T y l e r  

p a p e r s ,  P r i n c e t o n .
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Hal l  C a in e ,  L e t t e r  t o  V i o l a  A l l e n ,  1* J a n u a r y  1901,  T y l e r  pa p ­
e r s ,  P r i n c e t o n .
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Hal l  C a in e ,  L e t t e r  t o  V i o l a  A l l e n ,  8 J a n u a r y  1901, T y l e r  

p a p e r s ,  P r i n c e t o n .
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a v a i l a b l e  f o r  t h e  p l a y .  In a d d i t i o n ,  Ca ine  a l s o  f e a r e d  t h a t  Miss A l l en

would be t a k i n g  a g r e a t  r i s k  by a p p e a r i n g  in London. He f e l t  t h a t  t h e

E n g l i s h  a u d i e n c e s  were t o o  v a r i a b l e  t o  g u a r a n t e e  a s u c c e s s f u l  v e n t u r e

and t h a t  t h e i r  p r e f e r e n c e  f o r  e x t r e m e l y  y o u t h f u l  h e r o i n e s  would work
98

a g a i n s t  Miss  A1len.

The t h r e e  c o l l a b o r a t o r s  d i s c u s s e d  th e  c a s t i n g  o f  t h e  new p r o ­

d u c t i o n .  Edward Morgan, who had been t h e  o r i g i n a l  John Storm in The 

Chri  s t  i a n , was b e in g  c o n s i d e r e d  f o r  t h e  l e a d i n g  r o l e  o f  David R o s s i ,  

p ro v id e d  t h a t  h i s  a c t i n g  a b i l i t y  was s t i l l  o f  t h e  same c a l i b r e  and 

t h a t  h i s  h e a l t h  was s t i l l  sound.  Morgan 's  w i thd raw a l  f rom t h e  t o u r i n g

company o f  The C h r i s t i a n  and t h e  p r o b a b i l i t y  o f  i t s  s u c c e s s  w i t h o u t  him

99were a l s o  t aken  i n t o  c o n s i d e r a t i o n .  In d i s c u s s i n g  t h e  r e s t  o f  t h e

c a s t ,  Ca ine  w r o t e :  " I  c o u ld  wish you t o  g e t  t h e  b e s t  p o s s i b l e  a c t o r

f o r  t h e  Pope. What o f  Mason? [John Mason, who had a l s o  been in The

C h r i s t i a n ]  He has  r e s e r v e ,  p a s s i o n  and g r e a t  t e n d e r n e s s .  In t h e  f i f t h

a c t ,  t h e  Pope has  g r e a t  work t o  do. You w i l l  g i v e  your  b e s t  p o s s i b l e
.,100

a t t e n t i o n  t o  t h i s  p o i n t .  1

When Miss  A l l en  a r r i v e d  in Europe in t h e  s p r i n g  o f  1902, she  and 

Caine worked ou t  t h e  d e t a i l s  o f  t h e  p r o d u c t i o n .  In May, Caine  w r o te  t o  

T y l e r  t h a t  t h e  s t a r ,  n e e d ing  r e s t ,  was n o t  a b l e  t o  h e lp  him a r r a n g e  t h e

98 .
Hai l  C a in e ,  L e t t e r s  t o  George T y l e r ,  9 A p r i l ,  22 A p r i l ,  12 

May 1902, T y l e r  p a p e r s ,  P r i n c e t o n .
99

Hall  C a i n e ,  L e t t e r  t o  V io l a  A l l e n ,  18 A p r i l  1902,  T y l e r  p a p e r s .
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Hall  C a ine ,  L e t t e r  t o  George T y l e r ,  22 A p r i l  1902,  T y l e r  
p a p e r s ,  P r i n c e t o n .
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framework f o r  s t a g i n g  t h e  p l a y . ' ® '  By Augus t ,  however ,  a f t e r  she  had 

been in Europe a w h i l e ,  t h e  a c t r e s s  and t h e  a u t h o r  were d i s c u s s i n g  

t h e  p l a y .  Miss  A l l e n  w r o te  back t o  h e r  p r o d u c e r  t h a  . Caine  had c u t  t h e

m a n u s c r ip t  and t h a t  in o r d e r  t o  improve t h e  f lo w ,  he had a l s o  made one

o r  two i m p o r ta n t  changes  in t h e  p i e c e .  She c a u t i o n e d  T y l e r ,  " . . .  I 

w i l l  a s k  you n o t  t o  show t h e  m a n u s c r ip t  t o  any member o f  t h e  Company 

t i l l  I r e t u r n . M' 02

While  in Europe ,  t h e  s t a r  a l s o  v i s i t e d  Rome in o r d e r  t o  t a k e  

c a r e  o f  o t h e r  d e t a i l s  o f  t h e  p r o d u c t i o n .  She he lp e d  s u p e r v i s e  t h e  c o l ­

l e c t i o n  o f  p h o t o g ra p h s  and d raw in gs  o f  t h e  Roman s c e n e s  t o  be r e p r o ­

duced in t h e  s t a g i n g .  She cou ld  n o t  s e e  P i e t r o  Mascagn i ,  t h e  composer  

o f  t h e  music  f o r  t h e  p i e c e ,  s i n c e  he was away from home a t  t h e  t im e .  

N e i t h e r  d id  she  s e e  t h e  Pope,  a l t h o u g h  she  d i d  t o u r  t h e  l o c a t i o n s  in 

t h e  V a t i c a n  which f i g u r e d  in t h e  drama.  D i s c u s s i n g  h e r  v i s i t ,  she  

s t a t e d  h e r  p u r p o s e :  11 . . .  I v i s i t e d  a l l  t h e  p l a c e s  m y s e l f  and t r i e d

t o  d r i n k  in a l l  t h e  i n s p i r a t i o n  p o s s i b l e ,  t o  be a b l e  t o  do my p a r t  in

c r e a t i n g  t h a t  much d e s i r e d  . . . a t m o s p h e r e , "  and she gave a s p e c i f i c  

example:  "I  went  t h e r e  [ t h e  Coli seum]  t o  p i c t u r e  t o  m y s e l f  t h e  r i o t  

which has  much s t r o n g  b e a r i n g  upon o u r  p l a y — t h a t  t ime  o f  t u rm o i l  which 

shaped  t h e  t u r b u l e n t  f u t u r e  o f  Roma and David R o s s i . " ' ^

In t h e  d r a m a t i z a t i o n  o f  The E t e r n a l  C i t y , t h e  Col i seum  r i o t  i s

t h e  c l im a x  o f  t h e  t h i r d  a c t .  The drama i t s e l f  t a k e s  p l a c e  in a newly 
_

Hall  C a in e ,  L e t t e r  t o  George T y l e r ,  12 May 1902,  T y l e r  
p a p e r s ,  P r i n c e t o n .
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V io la  A l l e n ,  L e t t e r  t o  George T y l e r ,  n . d . ,  T y l e r  p a p e r s ,

P r i n c e t o n .
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S. W e l l e r ,  "Miss  V i o l a  A l l e n ' s  Quest f o r  A tm o sp h e re , "  New 
York T e l e g r a m , 14 September  1902.



c r e a t e d  r e p u b l i c  o f  I t a l y  sometime in t h e  n e a r  f u t u r e  where t h e  Pope 

a g a in  has  some measure  o f  p o l i t i c a l  power.  In t h e  open ing  s c e n e ,  Pr ime 

M i n i s t e r  B o n n e l l i  and h i s  p a r t y  a r e  w a i t i n g  on t h e  b a lc o n y  o f  t h e  p o l i ­

t i c i a n ' s  home t o  watch  t h e  papa l  p r o c e s s i o n  p a s s .  David R o s s i ,  a p o l i t ­

i c a l  f i r e b r a n d ,  d i s r u p t s  t h e  p r o c e s s i o n ,  and denounc ing  t h e  c u r r e n t  

gove rnm en t ,  Rossi  p o i n t s  t o  Donna Roma Volonna ,  B o n n e l l i ' s  supposed  

m i s t r e s s ,  as  an example o f  t h e  c o r r u p t i o n  o f  t h e  p r e s e n t  s y s te m .  Stung 

by t h i s  a c c u s a t i o n ,  Roma vows t o  have Rossi in h e r  power w i t h i n  a month.  

B e fo re  t h e i r  m ee t ing  in Roma's s c u l p t u r e  s t u d i o ,  Rossi l e a r n s  t h a t  

Roma i s  h i s  c h i l d h o o d  s w e e t h e a r t ,  Roma's f a t h e r  hav ing  a dop ted  the  

o rphaned  Rossi  and r a i s e d  him. When t h e  two f i n a l l y  meet a g a in  in t h e  

t h i r d  a c t ,  t h e y  r e d i s c o v e r  t h e i r  o l d  t i e s ,  bu t  a r e  q u i c k l y  swept  i n t o  

t h e  p o l i t i c a l  t u rm o i l  b ro u g h t  ab o u t  by th e  Co li seum  r i o t .  The Pope,  

meanwhil e ,  has  d i s c o v e r e d  t h a t  Rossi  i s  h i s  s o n ,  born o f  an e a r l y  and 

t r a g i c  m a r r i a g e  t h a t  caused  t h e  Pope t o  abandon h i s  m i l i t a r y  c a r e e r  

t o  e n t e r  t h e  p r i e s t h o o d .  T e n s io n s  r each  t h e i r  h i g h e s t  p o i n t  w i t h  t h e  

murder  o f  B o n n e l l i  by R o s s i .  To save  h e r  f i a n c e 7, Roma c o n f e s s e s  t o  

t h e  murder  o f  t h e  pr ime m i n i s t e r .  All  t h e  c o n f u s i o n — p o l i t i c a l ,  f a m i l ­

i a l  and l e g a l  — i s  c l e a r e d  up in t h e  l a s t  a c t ,  which ends  w i t h  Rossi  be ing

made pr ime m i n i s t e r .  Roma is  f r e e d  from p r i s o n  and t h e  l o v e r s  a r e  
10A

r e u n i t e d .  In t h e  American v e r s i o n  o f  t h e  p l a y ,  two i m p o r ta n t  d e ­

v i a t i o n s  from t h e  o r i g i n a l  nove l  were made in t h e  d r a m a t i z a t i o n .

Roma's good name was p r e s e r v e d ,  f o r  in t h e  book she  was a c t u a l l y  

R o s s i ' s  m i s t r e s s ,  and she d i d  n o t  d i e  a t  t h e  end o f  t h e  p l a y  a s  she 

does sn t h e  n o v e l .

To5 ;
Ha 11 C a in e ,  The E t e r n a l  C i t y , t . s . ,  n . d . ,  L inco ln  C e n t e r .

^ ^ H a r r i s ,  p.
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With t h e  s c r i p t  p r e p a r e d  and t h e  p r o d u c t i o n  d e t a i l s  a r r a n g e d ,

The E t e r n a l  C i t y  opened in W ash ing ton ,  D.C. on 6 Oc tobe r  1902. Edward

J .  Morgan was David R o s s i ,  a c a s t i n g  f av o re d  by t h e  p l a y w r i g h t .  B onne l l i

was p l ay e d  by F r e d e r i c  de B e l l e v i l l e ,  an e a r l y  a s s o c i a t e  o f  Miss 
106

A l l e n ' s .  C. L e s l i e  A l l e n  was a l s o  a member o f  t h e  company. Eugene

P r e s b r e y  was r e s p o n s i b l e  f o r  s t a g e  m a n a g e m e n t . P o r t r a y i n g  Pope P ius

X was E. M. H ol land  who " . . .  looks  a s  much l i k e  a d i s t i n g u i s h e d

e c c l e s i a s t i c  a s  a layman can be e x p e c t e d  t o  do.  I t  i s  s a i d  t h a t  Mr.

H o l l a n d ' s  p r i v a t e  l i f e  i s  v e ry  q u i e t ,  r e f i n e d  and e xe m pla ry ,  which is

108p a r t i c u l a r l y  d e s i r a b l e  in t h i s  c a s e . "

The E t e r n a l  C i t y , f e a t u r i n g  a f i c t i o n a l  Pope a s  a l e a d i n g  c h a r ­

a c t e r  and Miss A l l e n  a s  t h e  s t a r ,  n a t u r a l l y  a t t r a c t e d  t h e  a t t e n t i o n  

o f  t h e a t r e  c r i t i c s .  "The drama,  in s p i t e  o f  i t s  e f f i c i e n t  c a s t  and 

ponderous  s c e n e r i e s  does n o t  c a r r y  t h e  s l i g h t e s t  c o n v i c t i o n , "  w ro te  

one r e v i e w e r .  He c o n t i n u e d :

No such  b e a u t i f u l  and l u x u r i o u s  s t a g e  p i c t u r e s  have been p r e ­
s e n t e d  on Broadway d u r i n g  t h e  y e a r  and t h e y  grew in e l a b o r a ­
t i o n  d u r i n g  a l l  f i v e  a c t s .  . . . Miss  A l l en  r e c e i v e d  ample 
t r i b u t e  o f  a p p l a u s e  from h e r  a d m i r e r s  . . .  In t h e  love 
s c e n e s  o f  h e r  m ee t in g  w i t h  R o s s i ,  and in t h e  t r a g i c  c l im a x  
o f  t h e  f o u r t h  a c t  . . . she a c t e d  w i t h  much t e c h n i c a l  a b i l i t y  
b u t  w i t h  l i t t l e  magnet ism.  Her s t r i d e n t  u t t e r a n c e s  a l s o  
mar red t h e  t e n d e r n e s s  o f  t h e  s c e n e s  which were c o n j u r e d  up
on t h e  s t a g e .

106
See above ,  p.  35- 
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In t h e  New York T r i b u n e , t h e  c r i t i c  p r a i s e d  Miss  A l l e n ,  t h e  s t a r .  He 

w r o te  t h a t :

Miss V i o l a  A l l e n  . . .  i s  a lways t h e  h e r a l d  o f  innocen t  
p l e a s u r e  and t h e  g u a r a n t e e  o f  e a r n e s t  a r t i s t i c  e f f o r t  . . . Her 
embodiment  o f  t h e  wayward bu t  f a i t h f u l  h e r o i n e  . . .  i s  an 
image o f  t e n d e r ,  e n t i c i n g  and s p i r i t e d  womanhood and a p r o f e s ­
s i o n a l  ach ievemen t  o f  ample v a r i e t y  and a d m i r a b l e  s k i l l .  . . . 
[ In ]  Roma's c o l l o q u i e s  w i t h  Rossi  and w i th  B o n n e l l i  up t o  
t h e  d e s t r u c t i o n  o f  t h e  b u s t ,  Miss A l l en  p u t s  f o r t h  a s p l e n d i d  
d r a m a t i c  power and s t r u c k  a t r u e  n o t e  o f  p a s s  ion

A more n e g a t i v e  a p p r a i s a l  o f  h e r  a c t i n g  i s  g iven  by t h e  r e v i e w e r  o f

t h e  P h i l a d e l p h i a  Evening Sun , who f e l t  t h a t :

There  a r e  g r e a t  p o s s i b i l i t i e s  in t h e  c h a r a c t e r  o f  Roma, 
and Miss A l l e n  a t  h e r  b e s t  b r i n g s  them o u t  o n l y  in p a r t .
The one deep and b e a u t i f u l  n o t e  in h e r  v o i c e  she  overworks  
u n t i l  i t  becomes monotonous ,  and in t h e  p o r t r a y a l  o f  Roma1s 
l i g h t e r  moods she  i s  s t a g e y  and u n c o n v in c i n g .  She r i s e s  t o  
t h e  c l im a x e s  w i t h  some power,  however ,  and she  looks  ve ry  
handsome in t h e  s t u d i o  s cene

In f i n d i n g  f l a w s  in t h e  s t a r ' s  p e r f o r m a n c e ,  J e a n n e t t e  L. G i ld e  n o t e d

t h a t :

In t h e  o l d  d a y s ,  when Miss A l l en  p l a y e d  in t h e  Empire T h e a t r e  
s t o c k ,  she  had a c e r t a i n  r ep o s e  and a c e r t a i n  charm.  The repose  
has  gone ,  and t h e  v o i c e ,  which used t o  be more o r  l e s s  a g r e e a b l e ,  
i s  now hard  and p e n e t r a t i n g .  . . . Miss  A l l e n ' s  a u d i e n c e s  a r e  
r e c r u i t e d  from among t h o s e  pe o p le  who o b j e c t  t o  e v e r y t h i n g  
o b j e c t i o n a b l e .  As Miss A l l en  is  one o f  t h e  same mind ,  t h i s  
makes h e r  a s a f e  a c t r e s s  f o r  them t o  p a t r o n i z e .  They a r e  no t  
t h e  r e g u l a r  t h e a t r e - g o i n g  c l a s s .  . . . Mr. Morgan has  manner­
i sms,  p a r t i c u l a r l y  mannerisms o f  s p e e c h ,  b u t  I have g o t t e n  
used t o  them and d o n ' t  mind them. At l e a s t  he p ronounces  
c o r r e c t l y  and does no t  say  " s p e c t a r k l e "  when he means s p e c ­
t a c l e  a s  does Miss A l l e n ,  ^

n o
"Miss  A l len  a t  t h e  V i c t o r i a , "  New York T r i b u n e , n . d . ,  V io l a  

A l len  C o l l e c t i o n ,  L inco ln  C e n t e r .

" 'T h e  E t e r n a l  C i t y '  as  P r e s e n t e d  Las t  Week in P h i l a d e l p h i a , "  
P h i l a d e l p h i a  Evening Sun , 20 O c tobe r  1902.
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Anna S. R i c h a rd s o n ,  in h e r  r e v i e w ,  seems t o  summarize t h e  p o i n t s

made by o t h e r  c r i t i c s :

I t  [The E t e r n a l  C i t y ]  i s  a v e h i c l e  f i r s t  and a p l a y  a f t e r w a r d .
. . ~ (The] p r o d u c t i o n  a p p e a r s  a s  ha v in g  been w r i t t e n  f o r  
Miss A l l e n ,  and a round Miss A l l e n ,  and w i t h  Miss A l l e n ' s  un­
doub ted  a s s i s t a n c e .  And i t  i s  go ing  t o  be t h e  g r e a t e s t  money 
w inne r  t h i s  ha rdw ork ing  s t a r  has  e v e r  had . . . .  [The] r o l e  
f i t s  h e r  a d m i r a b l y —much b e t t e r ,  in f a c t ,  t h an  h e r  one g ray  
gown in t h e  t r i a l  s c e n e .  She was n o t i c e a b l y  ne rvous  Monday 
n i g h t  . . . When she made h e r  f i r s t  e n t r a n c e  h e r  v o i c e  was 
h a r s h  from s h e e r  f r i g h t ,  and h e r  p u f f e d  s l e e v e s  shook so  
t h a t  one c o u ld  s e e  i t  in t h e  c e n t e r  o f  t h e  o r c h e s t r a .  But w i th  
t h e  p r o g r e s s  o f  t h e  p l a y ,  she  warmed up t o  h e r  work and 
b r ough t  much s t r e n g t h  t o  b e a r  on t h e  s u c c e s s i v e  c l i m a x e s .

But a f t e r  a l l ,  i t  was a r e l i e f  t o  see  h e r  in t h a t  q u i e t  
scene  in t h e  l a s t  a c t .  I t  was a p l e a s u r e  t o  have t h e  c u r t a i n  
descend  d e c e n t l y ,  q u i e t l y ,  s o f t l y  on a w o r d l e s s  f i n i s h .  . . .
And when i t  was a l l  o v e r ,  we went  away hungry in mind and 
s o u l .  Our e y e s  had been f e a s t e d ,  o u r  e a r s  had been t i c k l e d — 
and t h e r e  i t  s t o p p e d .

But t a k e  my word f o r  i t ,  "The E t e r n a l  C i t y "  w i l l  make 
f o r  Miss A l l en  and h e r  managers  an i n d ep e n d e n t  f o r t u n e .  I 
d o n ' t  know why, bu t  i t  w i l l .  . . . The end o f  t h e  s eason  
w i l l  f i n d  Miss A l len  r i c h e r  in p u r s e ,  b u t ,  I f e a r  me, much 
g iven  t o  t h e  melodrama o f  t h e  s t r i p e  t h a t  might  be termed 
" y e l l o w . "113

Ms. R i c h a r d s o n ' s  p rophecy  o f  f i n a n c i a l  p r o s p e r i t y  f o r  The E t e r n a l

C i t y  proved  t o  be t r u e .  In Wash ing ton ,  i t  b roke  t h e  p r e v i o u s  a t t e n d a n c e

r e c o r d  a t  t h e  N a t io n a l  T h e a t r e  t h a t  had been h e l d  by DuBarry, w i t h
114

Mrs. L e s l i e  C a r t e r .  A f t e r  i t s  New York ope n in g  on 17 November 1902, 

a t  t h e  V i c t o r i a  T h e a t r e ,  t h e  p l a y  ran f o r  n i n e t y - t w o  p e r f o r m a n c e s .

A ga in ,  t h e  t o t a l  number o f  pe r fo rm a nc es  was down from t h e  e a r l i e r  p r o ­

d u c t i o n ,  bu t  i t  was s t i l l  a r e s p e c t a b l e  f i g u r e .  Mary o f  M agdala , a n o t h e r  

p l a y  t h a t  touched  on r e l i g i o n ,  w i t h  Minnie  Maddern F i s k e ,  ran f o r  one 

hundred and f i v e  p e r f o r m a n c e s .  Only seven non -m us ica l  dramas p laye d

Anna S. R i c h a rd s o n ,  "H a l l  C a i n e ' s  Roma D e o d o r i z e d , "  New York 
Sunday T e l e g r a p h , 23 November 1902.
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" S o c i e t y  a t  ' E t e r n a l  C i t y , ' "  c l i p p i n g ,  8 Oc tobe r  1902,

V io l a  A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .
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o v e r  a hundred  p e r fo rm a nc es  in New York t h a t  s e a s o n ,  w i th  t h e  l o n g e s t

run be ing  t h a t  o f  t h e  o r i g i n a l  d r a m a t i z a t i o n  o f  The Wizard o f  0 z .^~*

The E t e r n a l  C i t y  was r e p o r t e d  t o  have s e t  new house  r e c o r d s  in Wash-
116

i n g t o n ,  B a l t i m o r e ,  P h i l a d e l p h i a ,  B rook lyn ,  Newark and B u f f a l o .

For  t h e  s eason  o f  1902-1903,  t h e  drama n e t t e d  a  p r o f i t  o f  one hundred

and f i f t y  thousand  d o l l a r s .

S ince  t h e  rev iew s  o f  t h e  p r o d u c t i o n  g i v e  l i t t l e  p r a i s e  t o  t h e

drama and mixed n o t i c e s  t o  t h e  s t a r ,  i t  i s  d i f f i c u l t  t o  a c c o u n t  f o r  t h e

appea l  o f  The E t e r n a l  C i t y . C e r t a i n l y  t h e  n o v e l t y  o f  hav ing  t h e  Pope

a s  a l e a d i n g  c h a r a c t e r  would be one f a c t o r ,  and Miss A l len  would be

a n o t h e r .  In London, however ,  t h e  p l a y —w i t h  H e r b e r t  Beerbohm-Tree as

t h e  s t a i — f a i l e d .  Roma, in t h e  London v e r s i o n ,  remained B o n n e l l i ' s
118

m i s t r e s s ,  a s  in t h e  book. An a r t i c l e  o f f e r s  a p o s s i b l e  e x p l a n a t i o n

f o r  t h e  s u c c e s s  o f  t h e  American v e r s i o n  o f  t h e  p l a y :

Miss A l l e n  d i d  n o t  l i k e  t h e  T r e e  v e r s i o n  and i n s i s t e d  t h a t  
i t  be changed and a d a p te d  f o r  h e r  American a u d i e n c e s .  . . .
The w i l l i n g n e s s  o f  t h e  a u t h o r  t o  improve t h e  c h a r a c t e r  o f  
t h e  h e r o i n e  and make t h e  c l im a x  t a k e  on a form more s u i t a b l e  
t o  a u d i e n c e s  who d e s i r e  a happy mood a t  t h e  end o f  t h e i r  j j g  
e v e n i n g ' s  e n t e r t a i n m e n t  i s  g r e a t l y  p r a i s e d  by t h e a t r e - g o e r s .

From t h e  p r o s p e r o u s  f i r s t  s eason  f o r  The E t e r n a l  C i t y  and t h e

p a t t e r n  o f  Miss  A l l e n ' s  c a r e e r  w i t h  L i e b l e r  and Company i t  would be

l o g i c a l  t o  e x p e c t  h e r  t o  p l a y  in t h e  drama f o r  a n o t h e r  s e a s o n .
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M antl e  and Sherwood,  pp.  ^13_h3^.
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" H o l l i s  S t r e e t  T h e a t r e , "  18 A p r i l  1903, c l i p p i n g ,  V io l a  

A l len  C o l l e c t i o n ,  L in c o ln  C e n t e r .
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H a r r i s ,  p .  93.
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"The L o u n g e r , "  P h i l a d e l p h i a  P r e s s ,  12 O c tobe r  1902.
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" V i o l a  A l len  Scores  in 'The E t e r n a l  C i t y , " '  Record H e r a l d , 
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Her c o n t r a c t  w i th  L i e b l e r  and Company was due t o  empi re  a t  t h e  end o f  

t h e  1902-03 s e a s o n ,  however .  A new c o n t r a c t  was n o t  s i g n e d .  One p o s s i b l e  

r ea son  f o r  the  b r e a k  might  have been f i n a n c i a l  t e r m s .  E a r ly  in 1902, 

t h e  s t a r  w r o t e  t o  T y l e r  g i v i n g  h e r  t e rm s  f o r  a second  season  in The 

E t e r n a l  C i t y . She asked  f o r  a f i v e - h u n d r e d - d o l l a r  a week c e r t a i n t y  

a g a i n s t  t e n  p e r c e n t  o f  t h e  g r o s s  r e c e i p t s  f rom f i v e  t o  seven thousand  

d o l l a r s ;  tw e lve  and o n e - h a l f  p e r c e n t  from seven t o  n i n e  thousahd  

d o l l a r s ;  and f i f t e e n  p e r c e n t  o v e r  n i n e  thousand  d o l l a r s .  She a l s o  r e ­

q u e s t e d  a p e r c e n t a g e  o f  t h e  p r o f i t  o f  any second company o f  t h e  p l a y ,

a s  she  had been g iven  w i th  The C h r i s t i a n , and n o ted  t h a t  t h e  i n c i d e n t a l

120e x p e n s e s  were t o  be t h e  same. At t h e s e  t e r m s ,  i f  she drew ten

th ousa nd  d o l l a r s  a week in b u s i n e s s ,  she would r e c e i v e  n i n e  hundred

s e v e n t y - f i v e  d o l l a r s ,  g i v i n g  h e r  a y e a r l y  income o f  abou t  f i f t y

t h ousa nd  d o l l a r s .  R e p o r t s  o f  d i s a g r e e m e n t  between Miss A l len  and h e r

management o v e r  u n s p e c i f i e d  p o l i c i e s  c i r c u l a t e d  in t h e  p r e s s ,  though

d e t a i l s  were  n o t  g i v e n .  But i t  was n o t e d  t h a t  t h e  d i f f e r e n c e s  were o f

121
a b u s i n e s s  r a t h e r  than  o f  a p e r s o n a l  n a t u r e .  T y l e r  p r o v i d e s  h i s  

e x p l a n a t i o n  o f  t h e i r  d i f f e r e n c e  in h i s  ac co u n t  o f  t h e  b r e a k - u p :

. . .  I was foo l  enough t o  r e l e a s e  h e r  from t h e  p l a y  [The 
E t e r n a l  C i t y ] and my management.

I d id  i t  on h e r  own a lm o s t  t e a r f u l  r e q u e s t .  She had had 
such s i g n a l  s u c c e s s  in Hal l  C a i n e ' s  "The C h r i s t i a n "  and "The 
E t e r n a l  C i t y "  t h a t  t h e  d r a m a t i c  p r e s s  w i t h  c o n s t a n t  r e g u l a r i t y  
r e f e r r e d  t o  h e r  a s  a Hal l  Caine  s t a r .  I t  annoyed h e r  so  much 
t h a t  she  begged us t o  t a k e  h e r  o u t  o f  "The E t e r n a l  C i t y , "  She 
o f f e r e d  t o  pay us  $50 ,000  f o r  t h e  p l a y  which s h e ,  h e r s e l f ,  would 
send on t o u r  w i t h  a n o t h e r  s t a r  in h e r  r o l e .  She wanted  t o  p l a y

120
V i o l a  A l l e n ,  L e t t e r s  t o  George T y l e r ,  15 F e b r u a r y  1902,  and 

n . d . ,  T y l e r  P a p e r s ,  P r i n c e t o n .
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"Seeks  t o  s ig n  V i o l a  A l l e n , "  c l i p p i n g ,  8 March 1903, V io l a  
A l l e n  C o l l e c t i o n ,  L inc o ln  C e n t e r .
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in "A W i n t e r ' s  T a l e "  and " T w e l f t h  N i g h t . "  F i n a l l y ,  a f t e r  
days  o f  a r g u i n g ,  we r e l e a s e d  h e r  f rom o u r  management,  m os t ly  
because  we b e l i e v e d  "The E t e r n a l  C i t y "  would c o n t i n u e  i t s  
s u c c e s s  w i th  any woman in t h e  l e a d i n g  r o l e .  We were wrong.
We s e n t  i t  on t o u r  w i t h  Edward Morgan a s  t h e  s t a r .  I t  made 
n o t h i n g  w i t h o u t  h e r .

Withou t  any w r i t t e n  ag reement  t o  do s o ,  Miss A l l e n  s e n t  
up a l a r g e  check f o r  a l l o w i n g  h e r  t o  c a n ce l  h e r  a g re e m e n t — 
n o t  a c o n t r a c t ,  h e r  word o f  mouth a g re e m e n t .  Tha t  i s  t h e  
k ind  o f  woman Miss  A l l e n  w a s .  ^ 2

Once she  l e f t  L i e b l e r  and Company, t h e  a c t r e s s  d i d  mount a s e r i e s  o f

Shakespea rean  r e v i v a l s ,  a s t e p  t h a t  i n a u g u r a t e d  a new phase  o f  h e r

c a r e e r  a s  a s t a r .

In e v a l u a t i n g  V i o l a  A l l e n ' s  f i v e  y e a r s  w i t h  L i e b l e r  and Company,

i t  would be w e l l  t o  look  a g a in  a t  t h e  d e f i n i t i o n  o f  " s t a r , "  as  t h e  term

was a p p l i e d  in t h e  t u r n - o f - t h e - c e n t u r y  t h e a t r e .  As p r e v i o u s l y  n o t e d ,

a s t a r  had many p r i v i l e g e s ,  i n c l u d i n g  a chance  t o  c o n t r i b u t e  t o  t h e

p r o c e s s e s  o f  p l a y  s e l e c t i o n ,  c a s t i n g ,  i n t e r p r e t a t i o n  and t h e  s t a g e

management o f  t h e  p l a y .  A s t a r  r e c e i v e d  a h ig h  s a l a r y ,  a p e r c e n t a g e

o f  t h e  g r o s s  and o t h e r  b e n e f i t s  b e f i t t i n g  t h e  s t a t u s ,  such  a s  s p e c i a l
123

t r a v e l i n g  a r r a n g e m e n t s .  In t h e  f o u r  p r o d u c t i o n s  d i s c u s s e d  in t h i s  

c h a p te i— The C h r i s t i a n , In t h e  P a l a c e  o f  t h e  K ing , The Hunchback and 

The E t e r n a l  C i t y —Miss A l l e n ' s  i n f l u e n c e  pe rva de d  t h e  p l a y s  and t h e  

p r o d u c t i o n s .  For t h r e e  o f  t h e  d ram as ,  she  v i s i t e d  t h e  a u t h o r s  t o  a i d  

in t h e  c o n s t r u c t i o n  o f  t h e  p i e c e s  and t o  s e c u r e  changes  in t h e  s c r i p t s  

t h a t  s u i t e d  h e r  s e n s e  o f  m o r a l i t y .  The r e v i v a l  o f  The Hunchback may be 

p a r t i a l l y  a t t r i b u t e d  t o  h e r  d e s i r e  t o  p l a y  a c l a s s i c a l  r o l e .  I t  was t h e  

a c t r e s s  h e r s e l f  who p e r s u a d e d  T y l e r ,  h e r  m anager ,  t h a t  The C h r i s t i a n

George C. T y l e r ,  "I  Remember, I REMEMBER," New York D a i ly  
News, 26 September  193**.
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s h ou ld  be h e r  f i r s t  s t a r r i n g  r o l e .

Miss  A l l en  a l s o  s h a re d  in o t h e r  a s p e c t s  o f  t h e  p r o d u c t i o n .  The 

f r e q u e n t  c a s t i n g  o f  a c t o r s  w i th  whom she  had been p r e v i o u s l y  a s s o c i a t e d  

shows t h a t  she  had some i n f l u e n c e  in t h e  s e l e c t i o n  o f  t h e  company which 

s u p p o r t e d  h e r .  She p lanne d  t h e  p r o d u c t i o n  o f  The E t e r n a l  C i t y  w i t h  t h e  

a u t h o r ,  a l t h o u g h  i t  would seem t h a t  t h e y  o n l y  p l o t t e d  a g e n e r a l  o u t ­

l i n e  s i n c e  a s t a g e  manager  was employed f o r  t h e  p r o d u c t i o n .  While in 

Rome, she  had an o p p o r t u n i t y  t o  check  t h e  s c e n i c  and cos tu m in g  r e q u i r e ­

ments  o f  t h a t  p l a y  f o r  a c c u r a c y ,  though t h e r e  i s  no e v i d e n c e  t o  s u g g e s t  

t h a t  she  took  a l e a d i n g  r o l e  in t h e s e  a r e a s .  There  i s  d i r e c t  e v i d e n c e ,  

however ,  t h a t  Miss  A l len  was a c t i v e  in p r e p a r i n g  h e r  own p u b l i c i t y .

Her l e t t e r s  t o  Frank  J .  W i l s t a c h ,  h e r  p r e s s  a g e n t ,  shows t h a t  she  read  

h e r  p u b l i c i t y  r e l e a s e s ,  app roved o f  a l l  a r t i c l e s ,  and sometimes w ro te  

some o f  t h e s e  a r t i c l e s  h e r s e l f .

F i n a n c i a l l y ,  t h e  s t a r  r e c e i v e d  a g u a r a n t e e d  s a l a r y  p l u s  a c e r ­

t a i n  p e r c e n t a g e  o f  t h e  p l a y ' s  g r o s s  r e c e i p t s  e a ch  week. For  The C h r i s t i a n , 

she  a l s o  r e c e i v e d  a small  p e r c e n t a g e  o f  t h e  p r o f i t s  f rom o t h e r  compan­

i e s  o f  t h e  p l a y .  Such f i n a n c i a l  a r r a n g e m e n t s  were p o s s i b l e  because  

V io l a  A l l e n  had become one o f  t h e  to p  money-making s t a r s  on t h e  American 

s t a g e ,  a lo n g  w i t h  Mrs. L e s l i e  C a r t e r  and J u l i a  Marlowe.  Added t o g e t h e r ,  

t h e i r  e a r n i n g s  were e x p e c t e d  t o  g r o s s  a m i l l i o n  d o l l a r s  in one y e a r .

The l e a d i n g  male s t a r s — E.H. S o t h e r n ,  R ichard  M a n s f i e l d  and W.H. C rane—
\2k

c o u ld  no t  app roa c h  t h e  drawing  power o f  t h e  fem ale  p e r f o r m e r s .  One 

r e p o r t e r  n o t e d  t h a t  " i n  t h e s e  f i v e  y e a r s ,  Miss  A l l e n  has  had t h e  most
_ 2j

"Women S t a r s  Earn More Money Than Men,"  c l i p p i n g ,  13 Apr i l
1900,  Vi o l a  Al l en  C o l l e c t i o n ,  Li nco l n  Ce n t e r .
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un i fo rm  s u c c e s s  which has  come t o  any s t a r ,  m a s c u l in e  o r  f e m i n in e .

Her p o p u l a r i t y  in a l l  p a r t s  o f  t h e  c o u n t r y  has  been r e m a rk a b le .  As a

b u s i n e s s  p r o p o s i t i o n ,  she i s  one o f  t h e  most  v a l u a b l e  women on th e

125American s t a g e  t o d a y . "  By t h e  t e rm s  o f  t h e  d e f i n i t i o n ,  V io l a  A l len  

had a t  l a s t  become a s t a r .

Though h e r  gamble had p a i d  o f f  and she  had a c h ie v e d  s t a r d o m ,  one 

might  wonder  was t h i s  new s t a t u s  d e s e r v e d  f o r  t h e  a c t i n g  a b i l i t y  she 

d e m o n s t r a t e d  in t h e  y e a r s  1898—1903? While  rev iews  ran t h e  gamut o f  

o p i n i o n s  from g r e a t  p r a i s e  t o  e x t r em e  condem na t ion ,  t h e  m a j o r i t y  s t a t e d  

t h a t  she  was s t r o n g  and t r u e  t o  c h a r a c t e r  in some s c e n e s  o f  t h e  p l a y  

bu t  o t h e r  s c e n e s  were mar red by a r t i f i c i a l i t y .  One s e t  o f  f l a w s  f r e ­

q u e n t l y  n o t e d  were voca l  p e c u l i a r i t i e s —monotonous d e l i v e r y ,  h a r s h  

t o n e s  and p e c u l i a r  p r o n u n c i a t i o n s .  Her t e c h n i c a l  a b i l i t y  as  an a c t r e s s  

was o f t e n  p r a i s e d ,  bu t  h e r  l a c k  o f  a b i l i t y  t o  s t i r  an em o t iona l  r e s p o n s e  

drew n e g a t i v e  comments. In t h e  c r i t i c s '  e s t i m a t i o n ,  Miss A l l e n ' s  

a c t i n g  s t i l l  e x h i b i t e d  much t h e  same s t r e n g t h s  and weaknesses  she  had 

shown w i th  t h e  Empire T h e a t r e  Company. Her new s t a t u s  as  a s t a r  had 

n o t  m a t e r i a l l y  changed h e r  a c t i n g  s t y l e .

She was s t i l l  p r a i s e d  f o r  b e in g  cha rm ing ,  i n t e l l i g e n t  and 

womanly bu t  in r o l e s  t h a t  had been s u p p o s e d ly  t a i l o r e d  t o  h e r  a b i l i t i e s .  

She d id  no t  seem t o  use h e r  t a l e n t s  t o  t h e i r  b e s t  a d v a n ta g e .  Pe rhaps  

some o f  h e r  d i f f i c u l t i e s  can be blamed o n . t h e  m a t e r i a l  w i t h  which she 

was w ork ing .  Both The C h r i s t i a n  and The E t e r n a l  C i t y  were c o n s i d e r e d  

poor  dramas by th e  c r i t i c s  o f  t h e  day .  In t h e  P a l a c e  o f  t h e  King was

ju d g ed  t o  be an a c c e p t a b l e  bu t  n o t  e x t r a o r d i n a r y  melodrama,  and The 
_ _

"Seeks  t o  S i g n . "
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Hunchback was d a t e d  by 1900. One reason  g iven  f o r  Miss A l l e n ' s  d e p a r t u r e

from h e r  management was h e r  d e s i r e  t o  p l a y  S h a k e s p e a r e ,  and t h i s  d e s i r e

might  have been prompted by h e r  need t o  a c t  in b e t t e r  dramas t h a t  would

o f f e r  more a r t i s t i c  c h a l l e n g e .

D e s p i t e  the  weak m a t e r i a l  and f la w s  in h e r  a c t i n g ,  V io l a  A l l e n ,

in t h e  s p a ce  o f  f i v e  y e a r s ,  became one o f  t h e  top  s t a r s  in America.

S e ve ra l  p o s s i b l e  r e a s o n s  can be s u g g e s t e d  f o r  h e r  s u c c e s s .  Dramat ized

n o v e l s  were p o p u l a r  on th e  American s t a g e  a t  t h e  t u r n  o f  t h e  c e n t u r y ,
126

and Miss A l l en  a ppe a re d  in p l a y s  based  on t h r e e  b e s t  s e l l e r s .  She

to o k  g r e a t  c a r e  n e v e r  t o  a p p e a r  in any p l a y  t h a t  c o u ld  n o t  be c a l l e d

m o ra l ,  a n o t h e r  q u a l i t y  t h a t  was ve ry  p o p u l a r  in t h i s  p e r i o d .  J . E .

W i l l i a m s ,  a v e t e r a n  manage r ,  w r o t e  t h a t :  "My e x p e r i e n c e  o f  t w e n t y - f i v e

y e a r s  o f  management i s  t h a t  no e le m en t  in t h e  drama a p p e a l s  t o  t h e

American a u d ie n c e  as  much a s  moral  b e a u t y .  Noth ing  moves i t  so  d e e p ly

a s  t h e  d i s c l o s u r e  o f  c h a r a c t e r  o r  t h e  p o r t r a y a l  o f  no b le  a c t s  on th e  
127

s t a g e . "  Var ious  r e v i e w e r s  n o t e d  Miss A l l e n ' s  a b i l i t y  t o  draw 

p a t r o n s  who d i d  no t  u s u a l l y  a t t e n d  t h e  t h e a t r e .  C e r t a i n l y  the  w e l l -  

p u b l i c i z e d  m o r a l i t y  o f  h e r  dramas was in some p a r t  r e s p o n s i b l e  f o r  t h i s  

a p p e a l .  One c a nno t  o v e r l o o k  a n o t h e r  e x p l a n a t i o n  f o r  h e r  a p p e a l ,  however .  

To c a p t u r e  such a l a r g e  a u d ie n c e  and h o ld  i t ,  V io l a  A l l en  must have had 

some p o r t i o n  o f  t h a t  unm easurab le  q u a l i t y — c h a r i s m a — t h a t  has  a lw ays  

a t t r a c t e d  and h e ld  t h e  p u b l i c ' s  a t t e n t i o n .  An anonymous newspaperman

H Z
For a f u l l e r  d i s c u s s i o n  o f  t h e  phenomenon o f  t h e  d r a m a t i z e d  

n o v e l ,  s e e  Glenn Loney,  D r a m a t i z a t i o n s  o f  American N ove ls :  1900-1917 
(Ph. D. d i s s e r t a t i o n ,  S t a n f o r d  U n i v e r s i t y ,  1954) .

127
J . E .  W i l l i a m s ,  "The Formula o f  American Drama,"  The Drama 

(May 1911) ,  pp.  218-219.  ----------------
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summarized V io l a  A l l e n ' s  f i v e  y e a r s  a s  a s t a r :

V i o l a  A l l e n ,  American ,  deemed t h e  t h i r d  most  p o p u l a r  a c t r e s s  
in t h e  c o u n t r y  . . . vy ing  w i t h  Minnie  Maddern F i s k e  and Mrs.
L e s l i e  C a r t e r  a s  an expone n t  o f  modern e m o t io n a l  a c t i n g  and 
s c o r i n g  h e r  g r e a t e s t  s u c c e s s e s  in p i e c e s  in which she  i s  no t  
p e r m i t t e d  so much as  a s m i l e ,  comes t o  open t h e  Broad S t r e e t  
T h e a t r e .  . . .

i t  i s  s t i l l  a moot q u e s t i o n  in p l a c e s  where such t h i n g s  
a r e  d i s c u s s e d ,  w h e th e r  t h e  Hal l  Ca ine  drama made V i o l a  A l l e n  
o r  w h e th e r  V i o l a  A l len  made t h e  Hal l  Ca ine  drama. S o l u t i o n  
o f  t h e  problem i s  o f  l i t t l e  conseque nc e ,  t h e  m a t e r i a l  f a c t  
i s  t h a t  Hal l  C a i n e ' s  f i r s t  drama,  "The C h r i s t i a n , "  gave 
V io l a  A l l en  h e r  f i r s t  g r e a t  s u c c e s s .  . . .

P r i o r  t o  h e r  a dve n t  a s  t h e  m e lo d r a m a t i c  f i g u r e  in "The 
C h r i s t i a n , "  V io l a  A l l e n  was known a s  a r e l i a b l e  l e a d i n g  
woman in New York companies .  . . .

Then came Hal l  Caine  w i th  "The C h r i s t i a n , "  laden w i t h  
r a n t  and h y p o c r i s y ,  and w i t h  V io l a  A l l e n  a s  Glory  Quayle .
The a r t i s t ,  and Miss  A l l en  i s  an a r t i s t  h a r d l y  e x c e l l e d ,  
came t o  t h e  f r o n t  in one n i g h t .  "The C h r i s t i a n "  was an 
i m p o s s ib l e  p i e c e ;  V io l a  A l l en  made i t  one o f  t h e  b i g g e s t  
s u c c e s s e s  t h e  American s t a g e  has  known, and i n c i d e n t l y  she  
made f o r  h e r s e l f  t h e  p l a c e  among A m e r i c a n ' s  a c t r e s s e s  which 
she  has  made doub ly  s e c u r e  by h e r  s u c c e s s  a s  Roma in t h e  
second Hal l  Caine drama,  "The E t e r n a l  C i t y * 11 a p i e c e  as  
i m p o s s ib l e  a s  was "The C h r i s t i a n .  . . "128

Having a c h ie v e d  th e  s t a t u s  o f  a s t a r ,  a p o s i t i o n  t h a t  V io l a  

A l l e n  worked f o r  s i x t e e n  y e a r s  t o  a t t a i n ,  she was no t  c o n t e n t  t o  m ere ly  

e n j o y  h e r  new p o s i t i o n .  I n s t e a d ,  she  l e f t  t h e  s e c u r i t y  o f  a management 

f i r m  t h a t  had a id e d  h e r  r i s e  t o  t h e  t o p  in o r d e r  t o  p u r su e  one more 

dream, s t a r r i n g  in a s e r i e s  o f  S ha ke spea re an  r e v i v a l s .

T28
Nor th  Amer i can,  8 Oc t obe r  1905.
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CHAPTER IV

A STAR IN SHAKESPEARE

"Ever  s i n c e  I can remember, I have h ea rd  Sha ke spea re  read  a t  home 

by my f a t h e r ,  a r e a l  s c h o l a r  and t r u e  l o v e r  o f  t h e  Bard o f  Avon,"  s a i d  

V io l a  A l l e n ,  in d e s c r i b i n g  h e r  long a c q u a i n t a n c e  w i th  S h a k e s p e a r e ' s  drama. 

She c o n t i n u e d :

So i t  was n a t u r a l  I s h o u ld  want  t o  f o l l o w  my f i r s t  l o v e l y  
e x p e r i e n c e  w i th  an e f f o r t  t o  a c t  Sh a k e s p ea re  p a r t s ,  t h e
a m b i t i o n  o f  a lm o s t  e v e r y  s e r i o u s  a c t o r  s o o n e r  o r  l a t e r .  . . .
At l a s t  t h e  t ime came when c i r c u m s t a n c e s  o b l i g e d  me t o  choose  
my own p a t h  and I made h a s t e  t o  r e t u r n  t o  my be love d  Shakes ­
p e a re  and f e l t  a g a in  t h e  i n d e s c r i b a b l e  j o y  o f  b r i n g i n g  t o  
l i f e  t h e  glowing  women o f  h i s  c r e a t i o n :  V i o l a ,  Hermione and 
P e r d i t a ,  P o r t i a ,  R oda l ind  and l m o g e n - - i n c i d e n t a l l y  p r o v in g  
t h a t  ou r  American m anage rs ,  who a t  t h a t  t im e  c r i e d ,  " S h a k e s ­
p e a r e  s p e l l s  r u i n ! "  were u t t e r l y  m i s t a k e n J

When she r e t u r n e d  to  S h a k e s p ea re  in 1903, Miss A l l e n  was a t  a h ig h  p o i n t  

in h e r  c a r e e r ,  one o f  t h e  t o p  a t t r a c t i o n s  in t h e  c o u n t r y .  The a c t r e s s

was a l s o  f r e e  o f  any c o n t r a c t  o b l i g a t i o n s  s i n c e  h e r  f i v e - y e a r  p a c t  w i t h

L i e b l e r  and Company had l a p s e d .  With a wide spe c t rum  o f  p o s s i b i l i t i e s  

open t o  h e r ,  she  chose  t o  r e t u r n  t o  S h a k e s p e a r e ,  p r e s e n t i n g  T w e l f th  Night  

in 1903_ 1905> The W i n t e r ' s  T a l e  in 190*f-05, and Cymbeline and a f o u r -  

c h a r a c t e r  c l a s s i c a l  b i l l  in 1906-1907-  Miss A l l e n  would n o t  o n l y  be a b l e  

t o  f u l f i l l  a long h e ld  a m b i t i o n  bu t  a l s o  would be a b l e  t o  t e s t  h e r  a b i l ­

i t i e s  a s  an a c t r e s s  in s i g n i f i c a n t  r o l e s .

1
May Davenpor t  Seymor,  " V i o l a  A l l e n , "  Sha ke spea re  A s s o c i a t i o n  

B u l l e t i n , 28 :100-101 ( J u l y  19^8) .
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For a s t a r  w i t h  h e r  p o p u l a r i t y  t o  t u r n  t o  S h a k e s p ea re  in 1903 

was an unusua l  move. Though Shakespea rean  drama had c o n s t i t u t e d  an im p o r t ­

a n t  p a r t  o f  t h e  d r a m a t i c  r e p e r t o r y  in t h e  b e g in n in g  o f  t h e  n i n e t e e n t h  

c e n t u r y ,  two d e v e lo p m e n t s — t h e  t o u r i n g  company and t h e  s t a r  s y s te m — had 

h e lp e d  t o  d e c r e a s e  t h e  impor tance  o f  c l a s s i c a l  drama. One might  a rg u e  t h a t  

the  s t a r  sys tem  was n o t  t o  blame f o r  t h e  l e s s e n i n g  im por tance  o f  Sh a k e s p ea re  

b e c au s e  many o f  t h e  t o u r i n g  s t a r s - - E d w i n  Booth,  Mary A nderson ,  Lawrence 

B a r r e t t ,  and Helena  Modjeska,  f o r  exam ple— t o u r e d  a lm o s t  e x c l u s i v e l y  in 

c l a s s i c a l  r o l e s .  What t h e  s t a r  sys tem  d i d ,  however ,  was t o  weaken th e  

s t o c k  companies  o f  l o c a l  t h e a t r e s .  S ince  an im p o r ta n t  p a r t  o f  t h e  r e s i d e n t  

com pan ies '  r e p e r t o r y  was c l a s s i c a l  drama,  i t  became i n c r e a s i n g l y  d i f f i c u l t  

f o r  an a c t o r  t o  g a in  e x p e r i e n c e  in t h e s e  p l a y s  w i t h  t h e  p a s s i n g  o f  t h e  

r e s i d e n t  t r o u p e s .  C o n s e q u e n t l y ,  a new t y p e  o f  a c t o r  emerged ,  one who was 

o n l y  p a r t i a l l y  t r a i n e d  in S h a k e s p e a r e .  S h akespea rean  p r o d u c t i o n s  began t o  

s u f f e r  b e c au s e  o f  t h e  l a c k  o f  a d e q u a t e l y  t r a i n e d  a c t o r s .

Though t h e  s t a r r i n g  sys tem  began t h e  d e c l i n e  o f  t h e  r e s i d e n t  com­

p a n i e s ,  t h e  t o u r i n g ,  s i n g l e  p l a y  c om bina t ion  d e l i v e r e d  t h e  f i n a l  blow t o  

s t o c k  companies .  A t h e a t r e g o e r  c o u ld  now s e e  t h e  l a t e s t  Broadway s u c c e s s ,  

sometimes f e a t u r i n g  members o f  t h e  company who a p p e a re d  in i t  o r i g i n a l l y ,  

in a lm os t  any town in America w i t h i n  a y e a r  o f  i t s  New York run .  The p u b l i c

became accustomed t o  v a r i e t y  in bo th  p r o d u c t i o n s  and p e r f o r m e r s ,  and th e
2

c l a s s i c a l  p l a y s  g r a d u a l l y  l o s t  t h e i r  a p p e a l .

A t h i r d  f a c t o r  in t h e  d e c l i n e  o f  Sh a k e s p ea re  and o t h e r  c l a s s i c a l  

dramas was t h e  emergence  o f  t h e  T h e a t r i c a l  S y n d i c a t e  in 1896 . Members o f

2 7
For more i n f o r m a t io n  on chang in g  t h e a t r i c a l  c o n d i t i o n s  in t h i s  

c e n t u r y ,  s e e  G a r f f  B. W il son ,  Three  Hundred Years  o f  American Drama and 
T h e a t r e  (Englewood C l i f f s ,  New J e r s e y :  P r e n t i c e  H a l l ,  I n c . ,  1973) ,  pp.
56-296.
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t h e  S y n d i c a t e  c a t e r e d  t o  t h e  p o p u l a r  t a s t e  in drama.  As a g r o u p ,

t h e  S y n d i c a t e  would r a t h e r  book t h e  l a t e s t  Broadway s u c c e s s ,  w i t h  a
3

g u a r a n t e e d  a u d i e n c e ,  than  t a k e  a chance  w i t h  Shakespea rean  drama.

C h a r l e s  Frohman e x e m p l i f i e d  t h e  g r o u p ' s  d r a m a t i c  t a s t e ,  f a v o r i n g  contem­

p o r a r y  p l a y s :  melodramas,  ro m a n t i c  comedies  and t h e  London s u c c e s s e s  f o r
4

h i s  t h e a t r e s  and s t a r s .

In f a i r n e s s  t o  t h e  S y n d i c a t e ,  however ,  one must  p o i n t  o u t  t h a t  

s t a t i s t i c s  would t end  t o  s u p p o r t  t h e i r  view t h a t  t h e  p u b l i c ,  in t h e  y e a r s

1903-1907,  was no t  p a r t i c u l a r l y  i n t e r e s t e d  in S h a k e s p e a r e .  In t h e  season  

o f  1903“ 1904, t h e  t o t a l  number o f  pe r f o r m a n c e s  p r e s e n t e d  by t h e  f o u r  

companies  t h a t  p l ay e d  Shakespea re  in New York was e i g h t y ,  a number t h a t  

was g r e a t l y  exc eeded  by t h e  264 pe r f o r m a n c e s  o f  P i f f 5, P a f f  I , Pouf!  o r  t h e  

206 p e r fo rm a n c es  o f  Sweet K i t t y  Bei l  a i r s . For  t h e  s eason  o f  1904-1905,  

Miss  A l l e n ' s  p r o d u c t i o n  o f  A W i n t e r ' s  T a le  ran f o r  t h i r t y - t w o  p e r fo rm a n c es  

w h i l e  t h e  m us ica l  Fan tana  ran f o r  298 , and t h e  p l a y ,  The C o l l e g e  Widow f o r  

278 p e r f o r m a n c e s .  Miss  A l l e n  gave t h i r t y - t w o  p e r fo rm a n c es  o f  Cymbeline

in 1906-1907;  The Man o f  t h e  Hour p l a y e d  479 t im e s  and The Chorus Lady 

p l a y e d  f o r  315 p e r fo rm a n c es  in t h a t  s e a s o n .  Only f o u r  companies  p r e s e n t e d  

S ha ke spea re  in New York in t h e  1904-1905 s e a s o n .  In c o m p a r i s o n ,  t h e r e  

were f i f t e e n  p r o d u c t i o n s  w i th  runs e x c e e d i n g  one hundred  p e r f o r m a n c e s  in

1904-1905,  and tw e n ty - tw o  in 1906—1907 .^ In New York,  S hakespea rean  p r o ­

d u c t i o n s  had become a m inu te  p a r t  o f  t h e  t o t a l  d r a m a t i c  o f f e r i n g s .
_  —

J a c k  Po g g i ,  T h e a t r e  in America:  The Impact o f  Economic F o rc es  
( I t h a c a ,  New York:  C o r n e l l  U n i v e r s i t y  P r e s s ,  1968) ,  pp.  3 " 1 5 ,  and 
A t k i n s o n ,  pp.  12—17-

4
For a d e t a i l e d  d i s c u s s i o n  o f  Frohman' s  d r a m a t i c  t a s t e s ,  s ee  

a bove ,  pp. 60- 61 .
5
M ant le  and Sherwood, Best  P l a y s ,  1899-1909 , pp.  434-540 .
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A c l e a r e r  p i c t u r e  o f  how l i t t l e  Shakespea re  was b e in g  p l a y e d  

d u r in g  t h i s  p e r i o d  emerges when one s t u d i e s  t h e  New York Dramat ic  M i r r o r .

In t h e  28 November 1903 i s s u e  t h e r e  were 366 t o u r i n g  companies  and t h i r t y -  

two s t o c k  companies  l i s t e d  in t h e  " D a te s  Ahead ."  a column t h a t  gave t h e  

i t i n e r a r i e s  o f  companies th ro u g h o u t  t h e  U n i ted  S t a t e s .  Only twen ty  com­

p a n i e s  pe r fo rm in g  Shakespeare  were mentioned in " C o r r e s p o n d e n c e , "  " T e l e ­

g r a p h i c  News," and " In  O ther  C i t i e s , "  t h e  columns o f  t h e  Dramat ic  Mi r r o r  

which reviewed  p r o d u c t i o n s  th ro u g h o u t  t h e  c o u n t r y .  On 19 November 1904,

311 d r a m a t i c  companies ,  107 r e p e r t o r y  com pan ies ,  f o r t y  s t o c k  companies  

and f o r t y - s i x  m i s c e l l a n e o u s  companies  were l i s t e d  in "Da te s  A head ,"  w i t h  

o n l y  twenty  p r o d u c t i o n s  o f  Sha ke spea re  m ent ioned  in t h e  o t h e r  columns .

The s i t u a t i o n  was l i t t l e  changed on 24 November 1906. There  were 252 d r a ­

m a t i c  companies ,  s e v e n t y - f i v e  r e p e r t o r y  companies ,  t h i r t y - t h r e e  s t o c k

companies  and t h i r t e e n  m i s c e l l a n e o u s  companies  l i s t e d  in "D a te s  Ahead"
6

w i t h  mention o f  o n l y  f i f t e e n  p r o d u c t i o n s  o f  S h a k e s p ea re .  These s t a t i s ­

t i c s  a r e  u n r e f i n e d ,  bu t  from t h i s  in fo rmal  s u rv e y  i t  i s  c l e a r  t h a t  t o  t o u r  

in Sha ke spea re  in t h e  e a r l y  1900s was a move t h a t  went  a g a i n s t  t h e  g e n e r ­

a l  t h e a t r i c a l  t r e n d  o f  t h e  p e r i o d .

The move away from Shakespea rean  drama was h a s t e n e d  by t h e  d e a th  

o r  r e t i r e m e n t  o f  t h e  l e a d i n g  c l a s s i c a l  a c t o r s  o f  t h e  p r e v i o u s  g e n e r a t i o n .  

Replacements  f o r  t h e s e  s t a r s  from t h e  new g e n e r a t i o n  were s c a r c e ,  James 

O 'N e i l l  i s  t h e  c l a s s i c  example o f  what  happened t o  many p ro m is in g  young 

a c t o r s .  As a young p e r f o r m e r ,  he had won a c c l a im  f o r  h i s  t r a g i c  r o l e s  and 

was c o n s i d e r e d  a p o s s i b l e  s u c c e s s o r  t o  Booth o r  B a r r e t t .  I n s t e a d ,  he p laye d

-------------- 5--------------------
"D a te s  Ahead ,"  " In  O the r  C i t i e s , "  " C o r r e s p o n d e n c e , "  T e l e g r a p h i c  

News," NYDM, 28 November 1903, 19 November 1904,  24 November 1906.



The Count o f  Monte C r i s t o  f o r  most  o f  h i s  s t a r r i n g  c a r e e r ,  t r a p p e d  in 

t h e  p a r t  by a p u b l i c  t h a t  d i d  n o t  want  t o  s e e  him in a n y t h i n g  e l s e .  

W i l l i a m  G i l l e t t e  t y p i f i e s  a n o t h e r  k ind  o f  a c t o r ,  t h e  p l a y e r  whose e x ­

p e r i e n c e  and r e p u t a t i o n  were g a in e d  in modern d ram as ,  w i t h  h i s  fame com­

ing from p a r t s  in p l a y s  t h a t  he w r o te  h i m s e l f ,  e s p e c i a l l y  t h e  d r a m a t i z a ­

t i o n  o f  S h e r lo c k  Holmes. There  w e r e ,  o f  c o u r s e ,  s t a r s  who p l ay e d  

Sh a k e s p ea re  a s  w e l l  as  modern p l a y s .  O t i s  S k i n n e r ,  R icha rd  M a n s f i e l d ,  

and Rober t  Mantel  1 a l l  t o u r e d  in Sh a k e sp ea re  d u r i n g  t h e  y e a r s  1903“ 1907- 

E.H. So the rn  was an a c t o r  who had s u c c e s s f u l l y  r e v e r s e d  t h e  p r e v a i l i n g  

t r e n d  away from t h e  c l a s s i c s .  A f t e r  g a i n i n g  fame p l a y i n g  ro m a n t ic  h e r o e s ,  

he r e v i v e d  Hamlet in 1900 and d e v o te d  t h e  r e s t  o f  h i s  c a r e e r  t o  Sha ke s ­

p e a r e a n  drama. With h i s  p a r t n e r  and w i f e ,  J u l i a  Marlowe, he  became t h e  

p r i n c i p a l  e xponen t  o f  Sha ke spea re  in t h e  e a r l y  t w e n t i e t h  c e n t u r y . ^

Of t h e  a c t r e s s e s  o f  Miss A l l e n ' s  g e n e r a t i o n ,  J u l i a  Marlowe had 

th e  most  e x p e r i e n c e  in t h e  c l a s s i c a l  r e p e r t o r y  in bo th  h e r  t r a i n i n g  and 

c a r e e r .  B e s id e s  h e r  e x p e r i e n c e  in s t o c k  com pan ies ,  she  s t u d i e d  t h r e e  

y e a r s  w i t h  an a c t r e s s ,  Ada Dow, who t r a i n e d  h e r  in t h e  s t a n d a r d  c l a s s i c a l  

r o l e s .  Miss  Marlowe p l ay e d  in Shakespea rean  comedy and t r a g e d y  d u r in g  

much o f  h e r  c a r e e r ,  w inn ing  a c c l a i m  a s  R o s a l i n d ,  V i o l a  and J u l i e t .  O the r  

c o n t e m p o r a r i e s  o f  Miss  Marlowe and Miss A l l e n  had fewer  a s s o c i a t i o n s  

w i t h  S h a k e s p e a r e .  Maude Adams p l a y e d  J u l i e t  f o r  a s e a s o n ,  bu t  w i t h  l i t t l e  

p r a i s e .  Her g r e a t e s t  s u c c e s s  was in modern p l a y s  l i k e  P e t e r  Pan . Minnie  

Maddern F i s k e  had p l a y e d  Sh a k e sp ea re  as  a c h i l d ,  bu t  in h e r  a d u l t  c a r e e r  

she d e v o te d  h e r s e l f  t o  new dramas and became one o f  t h e  e a r l i e s t  s u p ­

p o r t e r s  o f  Ibsen in America.  Mrs. L e s l i e  C a r t e r ,  though  she s t u d i e d  
_ _

W ilson ,  American Drama and T h e a t r e , pp.  275 -286 ,  and Mantle  and 
Sherwood, Bes t  P l a y s  o f  1900-1909 , pp. 43fr-5itO.
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S h a k e s p ea re  in p r e p a r i n g  f o r  t h e  s t a g e ,  s p e c i a l i z e d  in em o t iona l  r o l e s

in modern melodramas l i k e  Z a z a . B e s id e s  J u l i a  Marlowe, o n l y  one o t h e r

v e ry  p o p u l a r  s t a r  had a p p e a r e d  in S h a k e s p ea re  w i t h  any r e g u l a r i t y ,  Ada

Rehan. Though she  was in t h e  l a s t  y e a r s  o f  h e r  c a r e e r  in 1903,  Miss

Rehan had been a ve ry  p o p u l a r  comedienne in b o th  con tem pora ry  and
o

S h akespea rean  r o l e s  f o r  many y e a r s  w i t h  A u gus t in  D a l y ' s  company.

From t h i s  b r i e f  s u rv e y  o f  t h e  l e a d i n g  American p e r f o r m e r s  a t  

t h e  t u r n  o f  t h e  c e n t u r y ,  s e v e r a l  t h i n g s  a r e  a p p a r e n t .  Most o f  t h e  p l a y ­

e r s  had some e a r l y  e x p e r i e n c e  and p r e p a r a t i o n  in S h a k e s p e a r e ,  y e t  most 

o f  them p l a y e d  l i t t l e  S h a k e s p ea re  in t h e i r  s t a r r i n g  c a r e e r s .  T h i s  seemed 

p a r t i c u l a r l y  t r u e  o f  t h e  fem ale  s t a r s .  Ach iev ing  s u c c e s s  in a S hakes ­

pe a re a n  r o l e  migh t  s t i l l  be t h e  a m b i t i o n  o f  a s e r i o u s  s t a r ,  a s  Miss
9

A l len  n o te d  e a r l i e r ,  bu t  i t  seemed t h a t  fewer  p e r f o r m e r s  chose  t o  be 

measured by t h i s  s t a n d a r d .

V io l a  A l l e n ' s  c a r e e r  in Sh a k e s p ea re  s h a re d  many s i m i l a r i t i e s  

w i t h  t h o s e  o f  h e r  c o n t e m p o r a r i e s .  As a young a c t r e s s ,  she had p l ay e d  

Desdemona, Lady Anne, C o r d e l i a ,  and J u l i e t  w i t h  John McCullough and 

Tomasso S a l v i n i  and C e l i a  in a s p e c i a l  p r o d u c t i o n  o f  As You Like I t .

Except  f o r  J u l i e t ,  which she  p l a y e d  o p p o s i t e  A le x a n d e r  S a l v i n i ,  h e r  

r o l e s ,  though t h e  l e a d i n g  female  p a r t s ,  were in p l a y s  dominated by male 

c h a r a c t e r s .  As You Like I t  was h e r  o n l y  e x p e r i e n c e  in S hakespea rean  com­

e d y ,  though  she  d i d  t o u r  f o r  t h r e e  y e a r s  in c l a s s i c a l  comedies  w i t h  t h e  

J e f f e r s o n - F l o r e n c e  Company. She had l a s t  p l a y e d  Sh a k e s p ea re  in 1892. As 

a s t a r  f o r  L i e b l e r  and Company, she  a p p e a r e d  in a r e v i v a l  o f  The Hunchback
g —

W ilson ,  American A c t i n g , pp.  lA^-152 ,  and Idem, Arnerican Drama 
and T h e a t r e , pp. 26>0-27**, 317-323 .

9
See a bove ,  p.  136-



a  c l a s s i c  comedy, in 1902. '®  Though Miss  A l l e n  might  s t i l l  r e t a i n  t h e

memory o f  h e r  e a r l i e r  t r a i n i n g  in S h a k e s p e a r e ,  h e r  s k i l l s  had n o t  been

s e r i o u s l y  t e s t e d .

T w e l f th  N igh t  was t h e  n a t u r a l  c h o i c e  f o r  Miss A l l e n ' s  debu t  as

a S hakespea rean  s t a r  s i n c e  she had been named f o r  t h e  h e r o i n e  o f  t h e

p l a y .  " I n  c h i l d h o o d , "  she r e c a l l e d ,  "My h a p p i e s t  moments were when

dreaming o f  t h e  n o b l e  g i r l  whose name I bo re  and who g r a d u a l l y  grew i n t o

a s o r t  o f  f a i r y  godmother .  Throughout  my d r a m a t i c  c a r e e r  I have f e l t  a

lon g in g  t o  some t im e  p o r t r a y  t h e  c h a r a c t e r  and show V io la  as  I b e l i e v e d

h e r  poe t  c r e a t o r  had meant  h e r  t o  b e . " "  With h e r  b r o t h e r  C h a r l e s  a s
12

h e r  manager ,  and Frank J .  W i l s t a c h  a s  h e r  b u s i n e s s  manager ,  she

tu r n e d  h e r  dream i n t o  r e a l i t y  w i t h  h e r  p r o d u c t i o n  o f  t h e  drama.

In p r e p a r i n g  a r e v i v a l  o f  T w e l f th  N i g h t , t h e  f i r s t  t a s k  was t o

a r r a n g e  a v e r s i o n  o f  t h e  t e x t  s u i t a b l e  f o r  t h e  s t a g i n g  o f  t h e  drama.

One e a r l y  announcement  s t a t e d  t h a t  no l i b e r t i e s  would be t ake n  w i th  t h e

13t e x t  e x c e p t  f o r  t h e  compress ion  o f  s c e n e s .  J Ano ther  r e p o r t ,  n o t i n g

t h a t  a modern a u d ie n c e  would no t  t o l e r a t e  a p l a y  l a s t i n g  lo n g e r  than

t h r e e  h o u r s ,  s a i d  t h a t  Miss A l l e n ' s  v e r s i o n  would drop l e s s  than  t h r e e

hundred l i n e s  and would keep a l l  t h e  l y r i c s  and a c h i e v e  t h e  d e s i r e d

l e n g t h .  By c o n t r a s t ,  t h e  con tem pora ry  v e r s i o n  p r e s e n t e d  a t  S t r a t f o r d - o n -

1 kAvon, E ng land ,  e l i m i n a t e d  t h r e e  l y r i c s  and f o u r  hundred l i n e s .
—

See a bove ,  p p . 120, 121.

" V i o l a  A l l e n ' s  L i f e t i m e  D e s i r e  a t  L a s t  i s  R e a l i z e d , "  c l i p p i n g ,  
14 September  1903» V i o l a  A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .

12
In t h e  V i o l a  A l l en  C o l l e c t i o n  a t  L inco ln  C e n t e r ,  a L e t t e r  t o  

Robinson Locke o f  t h e  Toledo  Blade  l i s t s  C h a r l e s  W. A l l e n  a s  h e r  manager  
and Frank  J .  W i l s t a c h  a s  h e r  b u s i n e s s  manager  on th e  l e t t e r h e a d .

13•'"No D e s e c r a t i o n  o f  S h a k e s p e a r e ,  c l i p p i n g ,  n . d . ,  V i o l a  A l len  
C o l l e c t i o n ,  L in c o ln  C e n t e r .

14"The Abr idgement  o f  S h a k e s p e a r e ' s  P l a y s , "  c l i p p i n g ,  n . d , ,  V i o l a
Al l en  C o l l e c t i o n ,  L i nc o l n  C e n t e r .



One can s e e  t h e  e x t e n t  o f  Miss A l l e n ' s  changes  by comparing h e r  

promptbook w i t h  a p r i n t e d  copy o f  t h e  p l a y .  The p r i n t e d  t e x t  i s  d i v i d e d  

i n t o  f i v e  a c t s ,  t h e  promptbook f o u r .  In t h e  t e x t ,  t h e  f i r s t  a c t  is  

composed o f  f i v e  s c e n e s ;  t h e  Duke 's  p a l a c e ,  t h e  s e a c o a s t ,  O l i v i a ' s  

house ,  and th e  Duke 's  house .  Miss A l l e n ' s  f i r s t  a c t  has  f o u r  s c e n e s :  

t h e  s e a c o a s t ,  O l i v i a ' s  ho u s e ,  a n o t h e r  p a r t  o f  t h e  c o a s t ,  t h e  Duke ' s  

p a l a c e .  B e s id e s  c o n s o l i d a t i n g  s c e n e s  f o r  s t a g i n g ,  t h i s  a r r a n g e m e n t  i n ­

t r o d u c e s  t h e  c h a r a c t e r s  o f  V io l a  and S e b a s t i a n  e a r l i e r  in t h e  drama.  Act 

II o f  t h e  promptbook t a k e s  p l a c e  in t h r e e  s c e n e s :  a k i t c h e n ,  an a n c i e n t  

s t r e e t ,  and t h e  Duke 's  p a l a c e ,  w h i l e  t h e  p r i n t e d  copy d i v i d e s  i t  i n t o  

f i v e — s e a c o a s t ,  s t r e e t ,  O l i v i a ' s  h o u s e ,  t h e  Duke 's  p a l a c e ,  and O l i v i a ' s  

g a r d e n .  S e v e ra l  o f  t h e  s c e n e s  in and a round  O l i v i a ' s  house  become th e  

t h i r d  a c t  o f  t h e  a c t r e s s '  s c r i p t ,  and a l l  a r e  s e t  in O l i v i a ' s  g a rd e n .

By c o n t r a s t ,  t h e  t h i r d  a c t  o f  the,  t e x t  is  in f o u r  s c e n e s :  O l i v i a ' s  

g a r d e n ,  O l i v i a ' s  h o u s e ,  a s t r e e t ,  and O l i v i a ' s  g a rd e n .  For  t h e  f o u r t h  

and i t s  f i n a l  a c t ,  t h e  promptbook shows t h r e e  s c e n e s :  O l i v i a ' s  g a r d e n ,

a p r i s o n  drop  and O l i v i a ' s  g a rd e n .  The t e x t ,  however ,  g i v e s  two s c e n e s  

f o r  Act IV, b e f o r e  O l i v i a ' s  ho u s e ,  and O l i v i a ' s  g a rd e n .  O l i v i a ' s  ga rden  

i s  t h e  s e t t i n g  f o r  t h e  f i f t h  a c t  o f  t h e  p r i n t e d  v e r s i o n . ^  E l i m i n a t i n g  

t h r e e  hundred  l i n e s  o f  t h e  drama would c u t  t h e  p l a y  by a p p r o x i m a t e l y  

one long s c e n e ,  p e rh a p s  tw en ty  m in u te s  o f  p l a y i n g  t im e .

To com pi le  h e r  a c t i n g  v e r s i o n ,  Miss  A l l e n  s t u d i e d  t h e  p rom pt­

books o f  e a r l i e r ,  n o t e d  p r o d u c t i o n s .  One a c c o u n t  s a i d  t h a t  Henry I r v i n g

s e n t  h i s  promptbook f o r  t h e  p l a y  t o  t h e  a c t r e s s . ^  Frank  Andrews,  t h e  
—

Promptbook,  V io l a  A l l en  p r o d u c t i o n  o f  T w e l f th  N i g h t , HTC, and 
and T w e l f th  Night  in W.G. C la rk  and W. A l d i s  W r i g h t ,  The Complete  Works 
o f  W i l l i am  S h a k e s p e a r e , v o l .  1 (Garden C i t y ,  N.Y.:  Nelson Doubleday ,  Inc,  
n . d . ) ,  pp. 5^7-570.

' ^ " I r v i n g  Sends Prompt Book,"  c l i p p i n g ,  n . d . ,  V io l a  A l len  
C o l l e c t i o n ,  L in c o ln  C e n t e r .



144
member o f  Miss A l l e n ' s  company who compi led h e r  promptbook,  w ro te  

t h a t  she  drew on bo th  I r v i n g ' s  and H e r b e r t  B e e rbohm -Tree 's  s c r i p t s  f o r

t h e  v e r s i o n .  He c la im e d  t h a t  t h e  o r d e r  o f  t h e  s c e n e s  was t a k e n  from
17

I r v i n g .  In a l e t t e r  t o  Andrews, W. Van Lennepe o f  t h e  Harvard T h e a t r e  

C o l l e c t i o n ,  n o t e d  t h a t  much o f  T r e e ' s  b u s i n e s s  was l a c k i n g ,  w h i l e  some

i n n o v a t i o n s  o f  A ugus t in  D a l y ' s  v e r s i o n  were i n c l u d e d — t h e  s o n g ,  "Who Is

S y l v i a ? , "  s e t  t o  Franz  S c h u b e r t ' s  music  and t h e  pantomime a t  t h e  c l o s e
1 g

o f  t h e  s cene  in O l i v i a ' s  g a rd e n .  W i l l i a m  W in t e r ,  in h i s  r e v i e w ,  saw 

t h e  s i m i l a r i t i e s  t o  t h e  Daly v e r s i o n . ' ^  Miss  A l l e n  l a t e r  s t a t e d  t h a t  

"We f o l lo w e d  D a l y ' s  a c t i n g  v e r s i o n ,  u s in g  t r a d i t i o n a l  mus ic  and a few 

s p e c i a l  a i r s  w r i t t e n  f o r  S i r  H e r b e r t  B e e rbohm -T ree ' s  'T w e l f t h  N i g h t '  in 

London."  ^

With a s c r i p t  r eady  f o r  t h e  r e v i v a l ,  t h e  c a s t i n g  o f  t h e  p l a y  

c o u ld  p r o c e e d .  "Every  p l a y e r  so  f a r  s e c u r e d  by C h a r l e s  W. A l l en  . . . 

has  had . . . e x p e r i e n c e  in t h e  r e a d i n g  o f  S h a k e s p e a r e —a s p e c i a l  t r a i n ­

ing t h a t  can o n l y  be a c q u i r e d  in companies  o f  t h e  f i r s t  o r d e r , "  one 

a c c o u n t  s a i d .  I t  c o n t i n u e d :  "The s e l e c t i o n s  a l r e a d y  made a r e  p e r f o r m e r s

who made s u c c e s s e s  in J u l i a  M ar low e 's  Shakespea rean  company and Beerbohm-

21T re e  and Ben G r e e t ' s  companies  in E n g l a n d . "  F. P e r c i v a l  S t e v e n s ,

t h e  s t a g e  manager ,  had p l a y e d  Fabian  in B ee rbohm -T ree ' s  p r o d u c t i o n  o f  
_

Frank Andrews,  L e t t e r  t o  W. Van Lennepe,  7 September  1944,  HTC.
18

W. Van Lennepe,  L e t t e r  t o  Frank  Andrews,  18 September  1944, HTC.
19

W i l l i a m  W in t e r ,  " T w e l f th  N i g h t , "  New York T r i b u n e ,  9 F e b rua ry
1904.

^ O r m s b e e ,  "Miss  V io l a  A l l e n . "
21

" A c t o r s  Able  t o  Speak Blank V e r s e , "  c l i p p i n g ,  n . d . ,  V i o l a
Al l e n  C o l l e c t i o n ,  L i nc o l n  C e n t e r .



22t h e  p l a y .  he r e c r e a t e d  t h a t  r o l e  f o r  Miss A l l e n ' s  p r o d u c t i o n .

Z e f f i e  T i l b u r y ,  T r e e ' s  M a r i a ,  a l s o  r e c r e a t e d  h e r  r o l e  f o r  t h e  new r e v i ­

v a l .  Frank C u r r i e r ,  who p l ay e d  S i r  Andrew Aguecheck f o r  Miss A l l e n ,  had 

a p p e a re d  in J u l i a  M arlowe 's  p r o d u c t i o n .  Nora O 'B r i e n ,  t h e  O l i v i a ,  had 

once  s t a r r e d  in S h a k e s p ea re .  Mrs. P a t r i c k  C a m p b e l l ' s  fo rm er  l e a d i n g  man, 

John B l a i r ,  was engaged f o r  M a lv o l io .  S c o t t  Craven ,  f e a t u r e d  as  Duke 

O r s in o ,  had been a s t a r  in South A f r i c a  and l e a d i n g  man f o r  Mrs. L ang t ry  

in Eng land.  B e s id e s  h i s  Shakespea rean  e x p e r i e n c e  w i t h  A ugus t in  Daly and

Henry I r v i n g ,  James Young, as  S e b a s t i a n ,  added a n o t h e r  dimens ion  t o  t h e  

23p r o d u c t i o n .  Young bo re  a r em arkab le  r esem blance  t o  Miss A l l e n ,  as
2ks u r v i v i n g  p h o to g ra p h s  show. He had s t a r r e d  in Sha ke spea re  in t h e

West and Sou th ,  where he was n o te d  f o r  h i s  p o r t r a y a l  o f  Shylock and

O t h e l l o .  The p r e v i o u s  season  he had been in Mrs. F i s k e ' s  Mary o f  M agdala .

O the r  members o f  t h e  company i n c lu d e d  t h e  s t a r ' s  f a t h e r ,  C. L e s l i e

A l l e n  a s  A n to n io ;  Robinson Newbold a s  V a l e n t i n e ;  Pe rcy  Waram as  C u r io ;

C l a re n c e  Handyside  a s  S i r  Toby B e lch ;  Edwin Howard as  F e s t e ;  Frank

Andrews a s  t h e  s e a  c a p t a i n ;  F . J .  B e nne t t  a s  t h e  f i r s t  o f f i c e r ;  and C.W.

26Atwood as  t h e  second  o f f i c e r .  When t h e  p r o d u c t i o n  reached  New York

" V i o l a  A l l e n ' s  New S ta g e  M anager , "  c l i p p i n g ,  n . d . ,  V io l a  A l len  
C o l l e c t i o n ,  L in c o ln  C e n t e r .

23
" I n t e r e s t i n g  Company," c l i p p i n g ,  11 J a n u a r y  1904,  V io l a  A l l en  

C o l l e c t i o n ,  L inc o ln  C e n te r .
24

The p h o to g ra p h  o f  James Young and Miss  A l l e n  a s  S e b a s t i a n  and 
V io l a  in T w e l f th  Night  i s  rep roduced  in W il son ,  American Drama and 
T h e a t r e , p .  273 ,  and one can s e e  t h e  c l o s e  r esem blance  between t h e  two.

25
"James Young Looks L ike  V i o l a  A l l e n , "  c l i p p i n g ,  n . d . ,  V io l a  

A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .
26

" T w e l f t h  N i g h t , "  a t  t h e  T u l a n e , "  New O r l e a n s  D a i ly  P i c a y u n e .
24 September  1903.



i**6
in F e b rua ry  o f  190**, t h e r e  had been some c a s t  c h a nges .  John C ra ig

had r e p l a c e d  S c o t t  Craven a s  O r s i n o ,  and Grace E l l i s t o n  r e p l a c e d  Nora

O 'B r ien  as  0 1 i v i a . 2^

A t h i r d  a s p e c t  o f  t h e  p r o d u c t i o n ,  t h e  s t a g i n g ,  was a l s o  p lanned

w i t h  g r e a t  c a r e .  In an i n t e r v i e w ,  Miss  A l l en  gave h e r  ideas  on s t a g i n g

a p l a y .  She s a i d :

I b e l i e v e  in e v e r y t h i n g  t h a t  e nhances  t h e  i l l u s i o n ,  p r o v id e d  
i t  be c o r r e c t — n o t ,  f o r  i n s t a n c e ,  t h e  i n t e r i o r  o f  a c o l o n i a l  
church  t o  r e p r e s e n t  a Span ish  C a s t l e ,  n o r  an a u to m o b i l e  in 
t h e  t ime o f  King George.  I b e l i e v e  in s p l e n d i d  s c e n e r y ,  c o s tu m e s ,  
and e f f o r t s  t o  any l e g i t i m a t e  e x t e n t — t h a t  i s ,  so  long as  they  
do no t  make t h e  p l a y  and t h e  a c t i n g  s u b s i d i a r y  t o  mere p a i n t ,  
c l o t h  and m echan ic s .  . . . Pe rhaps  I am o l d - f a s h i o n e d  in my 
id e a s  o f  t h e  s t a g e ,  bu t  I b e l i e v e  t h a t  p e o p le  l i k e  b e a u t i f u l  
p l a y s  b e a u t i f u l l y  mounted j u s t  a s  they  l i k e  b e a u t i f u l  t h i n g s  
in t h e i  r  homes.

The s c e n e r y  f o r  O l i v i a ' s  ga rden  shows t h e  c a r e  t a k e n  in t h e  p r e p a r a t i o n  

o f  t h e  p r o d u c t i o n .  C h a r l e s  W. A l l e n ,  t h e  s t a r ' s  b r o t h e r ,  d e s ig n e d  th e  

s e t ,  p a t t e r n i n g  i t  a f t e r  t h e  t e r r a c e s  and f o u n t a i n s  o f  t h e  V i l l a  d ' E s t e  

in I t a l y  a s  shown in George W a l t e r  Dawson's p a i n t i n g . ^  Dawson, a p r o ­

f e s s o r  a t  t h e  U n i v e r s i t y  o f  P e n n s y l v a n i a ,  was an a u t h o r i t y  on I t a l i a n  

30g a r d e n s .  S in c e  t h e  f o u n t a i n  in t h e  ga rden  a c t u a l l y  worked,  t h e  com­

pany had t o  have a plumber  as  a member o f  t h e  t r o u p e  and he needed  an

a s s o r t m e n t  o f  p i p e  c o u p l i n g s  t o  hook t h e  f o u n t a i n s  t o  t h e  f i r e  l i n e s  o f
1 1

t h e  d i f f e r e n t  t h e a t r e s .

The c a r e  expended on t h e  s c e n e r y  was r e f l e c t e d  in o t h e r  a s p e c t s  

o f  t h e  s t a g i n g .  Edwin A. Abbey,  a p rom inen t  a r t i s t  and a r c h a e o l o g i s t ,

27
" K n i c k e r b o c k e r  T h e a t r e :  T w e l f th  N i g h t , "  NYDM, 20 F e b ru a ry  190**.

28
Ashton S t e v e n s ,  " D r e s s i n g  Room T a l k  w i t h  Miss  V io l a  A l l e n , "

San F r a n c i s c o  Exam in e r , F e b r u a r y  1902.
29

Ormsbee, "Miss  V i o l a  A l l e n . "
30

" V i o l a  A l l e n ' s  I t a l i a n  Garden f o r  ' Tw e l f t h  N i g h t , " '  c l i p p i n g ,
n . d . ,  V i o l a  A l l e n  C o l l e c t i o n ,  L i nc o l n  C e n t e r .

^ O r m s b e e ,  "Miss  V i o l a  A l l e n . "
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e x e c u t e d  t h e  costume p l a t e s  f o r  t h e  p r o d u c t i o n .  Abbey, one  o f  t h e

few Americans in t h e  Royal Academy, had i l l u s t r a t e d  an e d i t i o n  o f

32
S h a k e s p e a r e ' s  t r a g e d i e s .  Augus tus  B a r r e t t ,  an E n g l i s h  composer ,  w r o t e

s p e c i a l  music  f o r  t h e  songs "Come, Away Death"  and "Oh, M i s t r e s s  M in e ."

B a r r e t t  had composed t h e  music  f o r  t h e  Beerbohm-Tree p r o d u c t i o n .  The

music  f o r  Miss A l l e n ' s  v e r s i o n  was a r r a n g e d  by Rober t  0 . J e n k i n s ,  t h e

m usica l  d i r e c t o r  o f  t h e  New York Academy o f  Dramat ic  A r t  and an a u t h o r -

33i t y  on E l i z a b e t h a n  music .

C r i t i c s  n o t e d  t h e  c a r e  t a k e n  by Miss  Al len  in s t a g i n g  h e r  r e ­

v i v a l  f o r  T w e l f th  N i g h t . One, John K ender ick  Bangs,  f e l t  t h a t :

Miss A l l e n ' s  p r o d u c t i o n  IS a t r ium ph  o f  " C h r o m o - 1 i th o g r a p h ic  
a r t . "  There  i s  n o t h i n g  t h a t  modern c o n d i t i o n s ,  p i c t o r i a l l y  
o r  o t h e r w i s e ,  can do t o  d i g n i f y  h e r  work t h a t  Miss  Al len  
has  l e f t  undone.  We f i n d  p r e t t y  n e a r l y  a l l  o u r  s e n s e s  g r a t i ­
f i e d  in a c o n t e m p l a t i o n  o f  t h i s  p r o d u c t i o n .  . . . [We] s h o u l d .  . . 
h a i l  w i t h  p a r t i c u l a r  p l e a s u r e  so  s u c c e s s f u l  an e f f o r t  t o  
g i v e  t h e  work o f  t h e  m a s t e r  pen a s e t t i n g  so  w or thy  o f  i t .

"The s c e n e s  showing t h e  sea  c o a s t  o f  I l l y r i a  and t h e  I t a l i a n  g a rd e n s

o f  O l i v i a ' s  p a l a c e  a r e  s u p e r b l y  p a i n t e d  and l i g h t e d ,  handsome p i c t u r e s

which w i l l  l i n g e r  long in t h e  memory,"  w r o te  t h e  r e v i e w e r  o f  The Boston

H e r a l d . He c o n t i n u e d ,  "The cos tumes  and p r o p e r t i e s  were a l l  new b r i g h t . "

Ano ther  c r i t i c  f e l t  t h a t :

The I t a l i a n  a tm osphe re  p e rv a d e s  t h e  p l a c e  w i t h  a r a r e  
r a p t u r e ,  a p o e t i c  i n s p i r a t i o n  t h a t  p u t s  one in t h e  most 
complacen t  and rom an t ic  mood. In t h e  g a rden  o f  O l i v i a

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  L inco ln
C e n t e r .

33 Boston Sunday H e r a ld ,  31 J a n u a r y  1904.
34

John Kendr ick Bangs,  " S h a k e s p e a r e ,  N o r r i s  and B r u n e t t , "  I l l u s ­
t r a t e d  S p o r t i n g  News, n . d . ,  pp.  6 - 7 ,  V io l a  A l l en  C o l l e c t i o n ,  L inco ln  
C e n t e r .

35
"Miss  V i o l a  A l l e n , "  Boston H e r a l d , c l i p p i n g , n . d . , Vi o l a  Al l en

C o l l e c t i o n ,  L i nc o l n  C e n t e r .
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t h e r e  i s  a wor ld  o f  t r a d i t i o n  and romance e x p r e s s e d  in t h e  
c o l o r i n g s  and t h e  fo rm a l i sm  o f  t h e  bygone c e n t u r i e s ,  such 
a s  g i v e s  t h e  p l a y  t h e  r i g h t  n o t e  and s u s t a i n s  i t  t h e r e . 3°

In h e r  debu t  a s  a s t a r  in S h a k e s p e a r e ,  V io l a  A l l en  was t h e  c e n t e r

o f  t h e  c r i t i c s '  a t t e n t i o n ,  e s p e c i a l l y  s i n c e  she had made h e r  r e p u t a t i o n

in modern melodramas.  John Kendrick Bangs found h e r  p o r t r a y a l  o f  V io l a

t o  be a p l e a s a n t  s u r p r i s e .  He w r o t e :

Of Miss A l l e n ' s  i n d i v i d u a l  work ,  a s  V i o l a ,  l e t  i t  be s a i d  t h a t  
we found i t  cha rm ing ,  in t h e  f a c e  o f  t h e  f a c t  t h a t  we have n o t  
been unduly  impressed by th e  l a d y ' s  im p e r so n a t io n  o f  h e r o i n e s  
b e a r i n g  t h e  mark o f  Caine . . . [Had] she  been born V i o l a ,
Miss A l l en  c o u ld  n o t  have p l e a s e d  us more g r e a t l y .  All  t h e  
d e l i c a t e  g i r l i s h  l o v e l i n e s s ,  a l l  t h e  s p r i g h t l i n e s s ,  a l l  t h e  
t e n d e r n e s s  o f  a newly d i s c o v e r e d ,  bu t  u n r e v e a l e d  p a s s i o n ;  
e v e r y  t r i f l i n g  l i t t l e  n o t e  t h a t  l ends  s w e e tn e s s  t o  t h i s  b e a u ­
t i f u l  c o n c e p t io n  o f  t h e  p o e t — a l l  t h e s e  t h i n g s  were p r e s e n t e d  
t o  o u r  v i s i o n s  by t h e  s t a r  o f  t h e  o c c a s i o n  a s  c o n v i n c i n g l y  
and w i t h  such a r e f i n e d  a r t i s t r y  t h a t  we must  c o n f e s s  t o  
hav ing  y i e l d e d  up t o  a f e e l i n g  o f  e n c h an tm e n t .  Not a manner ­
ism, no t  a t r i c k  o r  l i m i t a t i o n  o f  v o i c e ,  t h a t  we have in the
p a s t  no t  l i k e d  in Miss A l l e n ,  m a n i f e s t e d  i t s e l f  in h e r  V io l a
and we a r e  q u i t e  ready  t o  p l a c e  h e r  now on a p l a n e  which* 
t e n  days ago ,  we shou ld  have been i n c l i n e d  t o  deny h e r .  '

"To a g r e a t e r  e x t e n t  than  a lm os t  any a c t r e s s  o f  h e r  high  s t a n d i n g ,  Miss

A l l e n  i s  chameleon — l i k e  in h e r  p e r s o n a l i t y ,  t a k i n g  c o l o r  f rom t h e  q u a l ­

i t y  o f  t h e  p i e c e  she  p l a y s , "  w r o te  t h e  Brooklyn Eagle  c r i t i c .  He con­

t i n u e d :  " T h i s  e x p l a i n s  t h e  f a c t  t h a t  t h e  same woman who was sometimes

t u r g i d  and ha rd  in Caine and Crawford melodrama,  is  p o e t i c  and above a l l ,
38

d a i n t l y  comic as  S h a k e s p e a r e ' s  V i o l a .

S ince  V io la  was a r o l e  p l ay e d  by many famous a c t r e s s e s ,  Miss

-------------- 35------------------
" V i o l a  A l l e n  in B e a u t i f u l  P r o d u c t i o n  o f  S h a k e s p e a r e ' s  'T w e l f t h  

N i g h t '  a t  t h e  K n i c k e r b o c k e r , "  c l i p p i n g ,  n . d . ,  V io l a  A l l en  C o l l e c t i o n ,  
L inco ln  C e n t e r .

37
Bangs,  S h a k e s p e a r e . "

38
" V i o la  A l l e n  as  V io l a  in a F ine  'T w e l f t h  N i g h t , ' "  Brooklyn 

D a i ly  E a g l e , 5 A p r i l  1904.



A l l e n ' s  i n t e r p r e t a t i o n  was o f t e n  compared w i t h  o t h e r  s t a r s .  One

c r i t i c  w r o t e  t h a t :

V io l a  A l l e n  i s  an a c t r e s s  who has  made a p l a c e  f o r  h e r s e l f  in 
p o p u l a r  r e g a r d  t h a t  i s  e n v i a b l e  a s  any o f  t h e  c e l e b r a t e d  
women I have m ent ioned  above [A d e la id e  N e i l s o n ,  Modjeska ,
Marlowe,  H e n r i e t t a  Crossman] Her c o n c e p t i o n  o f  V i o l a  i s  no t  
so  complex as  t h a t  o f  h e r  p r e d e c e s s o r s .  . . . [ I t ]  i s  n o t  
t h e  undertow o f  " V i o l a ' s "  love s t o r y  t h a t  she  makes us f e e l  
s o  much as  t h e  w i t c h c r a f t  o f  a m is c h ie v o u s  g i r l  s u c c e s s f u l
in h e r  d i s g u i s e  o f  a boy.

T w e l f th  N igh t  i s  a comedy, f i r s t ,  l a s t  and a lw a y s ,  and
. . . i f  Miss A l l e n  em phas izes  t h e  comedy t o  t h e  n e g l e c t  o f

t h e  f em in in e  c o m p l e x i t i e s  o f  " V i o l a , "  h e r  pe r fo rm ance  is  
none t h e  l e s s  Sh a k e s p ea re  and none t h e  l e s s  a t t r a c t i v e  
and none t h e  l e s s  a comprehens ive  r e a d i n g  o f  t h e  l i n e s .

Another  r e v i e w e r  a l s o  compares  t h e  a c t r e s s  t o  o t h e r s  who p l ay e d  V io l a

C o m p a r a t iv e l y ,  t h e r e  has  been no r e a l l y  g r e a t  V i o l a  w i t h i n  
r e c o l l e c t i o n  o f  t h e  l i v i n g ,  moving g e n e r a t i o n  who has  ' c l a s s '  
w i t h  t h i s  new one .  C l o s e s t  t o  t h e  A l l en  s t a n d a r d  is  Miss 
Marlowe.  . . . Yet Miss  Marlowe, in h e r  f a i r e s t  moments,  
was n e v e r  so  r i c h  in humor, so  r o l l i c k i n g i y  b o y i s h  and so 
s w e e t l y  womanly as  h e r  s u c c e s s o r  in t h e  p a r t .

Miss A l l e n  has  done y e t  a n o t h e r  t h i n g  in h e r  s t e p  from 
c o n v e n t i o n  t o  c l a s s i c .  She has  b r o u g h t  h e r  v o i c e  and manner 
q u i c k l y  t o  t h e  t r e a t m e n t  one e x p e c t s  in S hakespea rean  speech 
and theme—w ith  t h e  added a d v a n ta g e  o f  c l a r i t y  in e n u n c i a t i o n  
t h a t  i s  no t  a lw ays  t h e  p a r t  o f  your  a c t o r  who has  been r e a r e d  
in t h e  B a r d ' s  famous schoo 1.^*0

With t h e  memory o f  E d i th  Wynne M a t t h i s o n ' s  V i o l a  in t h e  Ben G r e e t ,  no

s c e n e r y ,  " E l i z a b e t h a n "  T w e l f th  N igh t  f r e s h  in h i s  memory, t h e  c r i t i c

o f  t h e  Mont rea l  D a i ly  S t a r  w r o t e  o f  Miss  A l l e n ' s  p e r fo rm a n c e :

A f t e r  a c a r e f u l  s t u d y  o f  Miss A l l e n ' s  c o n c e p t io n  o f  
" V i o l a , "  one w i l l i n g l y  a d m i t s  h e r  e a r n e s t n e s s  o f  p u r p o s e ,  
and a l s o  h e r  h o n e s t  e n d e a v o r  t o  g i v e  t h e  c h a r a c t e r  t h a t  
semblance o f  r e a l i t y  t h a t  w i t h o u t  which t h e  comedy becomes 
a b u r l e s q u e .  U n f o r t u n a t e l y ,  t h e  t a s k  o f  making " V i o l a "  c on ­
v i n c i n g  in h e r  masque rade  as  " C e s a r i o "  i s  beyond Miss  A l l e n ,

39
"A New Sha ke spea re  S t a r ,  V i o l a  A l l e n ' s  'T w e l f t h  N i g h t , "  

T h e a t r e - G o e r ,  10 F e b r u a r y  1904.
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who in s p i t e  o f  much t h a t  i s  p l e a s i n g  in h e r  p e r f o r m a n c e ,  i s  
n e i t h e r  s y m p a t h e t i c  n o r  s a t i s f y i n g ,  and i s  a r t i f i c i a l  t o  
a d e g r e e .

Ask Miss A l l en  t o  s t a n d  t h e  t e s t  o f  p l a y i n g  " V i o l a "  w i t h  
t h e  s c e n e r y  l e f t  o u t ,  and in a few s h o r t  w eeks ,  Miss  A l l e n  
would a g a in  be p l a y i n g  Glory  Quayle .  . . . [ A s]  " V i o l a "  she 
i s  a d i s a p p o i n t m e n t  . . . Her s p o n t a n e i t y  i s  f o r c e d ,  h e r  
a r c h n e s s  t h e  outcome o f  t o o  much e f f o r t ,  h e r  a c t i n g  to o  
o b v i o u s l y  p a i n s t a k i n g .51

A Newark r e v i e w e r  f e l t  t h e  a c t r e s s '  r e a d i n g  o f  Sha ke spea re  d i d

n o t  enhance  h e r  pe r fo rm a nc e  be c a u s e :

As Miss  A l len  r e a d s  S h a k e s p e a r e ' s  l i n e s  t h e r e  i s  l i t t l e  music  
in them, and in c o n s e q u e n c e ,  t h e  p o e t i c  charm t h a t  V i o l a  s h o u ld  
r a d i a t e  i s  m in imized .  The d e l i v e r y  o f  "She n e v e r  t o l d  h e r  love"  
had th e  a c c e n t  o f  modern c o n v e r s a t i o n ,  and t h e  d r y  u t t e r a n c e  
o f  i t s  p r e g n a n t  p h r a s e s  had an i r r i t a t i n g  e f f e c t .  Her f r e q u e n t  
employment  a l s o  o f  g u t t e r a l  t o n e s  . . . i n c r e a s e s  t h e  im pres ­
s io n  o f  h a r s h n e s s  l e f t  by h e r  r e a d i n g ,  which i s  f u r t h e r  marred 
by a b r u p t  p a uses  o f  no s i g n i f i c a n c e .  E l o c u t i o n  o f  t h i s  s o r t ,  
h e a rd  so  soon a f t e r  Miss R e h a n ' s  m e lod ious  r e c i t a l  o f  Shakes ­
p e a r i a n  b l a n k  v e r s e ,  does n o t  c a p t i v a t e  t h e  e a r .  . . . Miss 
A l l e n ' s  embodiment  i s  n o t a b l e  f o r  i t s  f reedom from a f f e c t i o n  
o f  any k i n d ;  from any a p p e a r a n c e  o f  s t r i v i n g  f o r  p o i n t s ;  f o r  
i t s  r e f i n e m e n t ,  g r a c e ,  a r c h n e s s ,  s i n c e r i t y ,  p i c t u r e s q u e n e s s  
and g e n e r a l l y  winsome q u a l i t y .

D i s a g r e e i n g  w i t h  t h e  comments on Miss  A l l e n ' s  v o i c e ,  one Chicago c r i t i c

s a i d :

Miss  A l l e n ' s  v o i c e  i s  o f  a p e c u l i a r l y  r i c h  q u a l i t y ;  when she  
made love  t o  O l i v i a  i t s  deep n o t e s  were good t o  s i m u l a t e  
m a s c u l i n i t y ,  y e t  when she made love  t o  O r s i n o ,  t h e  v e l v e t y  
q u a l i t y  was t h e r e ,  and no n o t e  sounded in t h e  f a i n t e s t
d e g r e e  m a s c u l i n e .  3

W i l l i a m  W i n t e r ,  a p rominen t  New York c r i t i c  who was e s p e c i a l l y  

i n t e r e s t e d  in S h a k e s p e a r e ,  was no t  e n t i r e l y  s a t i s f i e d  w i t h  Miss  A l l e n ' s  

i n t e r p r e t a t i o n  o f  V i o l a ,  and he gave h i s  r e a s o n s :

51
" V i o la  A l l e n  in 'T w e l f t h  N i g h t , " 1 Montrea l  D a i ly  S t a r , 7 

J a n u a r y  1905.
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" S h a k e s p e a r i a n  Comedy, M i r t h f u l l y  P r e s e n t e d , "  Newark Evening 
News, 22 March 1905.

53
"Music  and t h e  Drama,"  22 December 1903,  V i o l a  Al l en  C o l l e c ­

t i o n ,  L i nc o l n  Ce n t e r .



151
I t  i s  no t  s t r a n g e  t h a t  V io l a  A l i e n ,  ac com pl i she d  a c t r e s s  
though  she i s ,  and by s u p e r i o r i t y  o f  mind,  s e n s i b i l i t y  o f  
t em peram en t ,  p r o f i c i e n t  a r t i s t i c  s k i l l ,  and p e r s o n a l  b e a u t y ,  
f i t t e d  t o  a c t  V i o l a — d i d  n o t ,  when t h u s  s u r r o u n d e d  w i th  
d e p r e s s i n g  impediments  [ o t h e r  members o f  t h e  c a s t ] ,  make 
t h e  p a r t  a s  e f f e c t i v e  as  c e r t a i n l y  she  i s  c a p a b l e  o f  making 
i t .  There was ,  m oreover ,  a n o t h e r  ca use  a d v e r s e  t o  h e r  s u c c e s s .
Whether  a f f e c t e d  by t h e  i n f l u e n c e  o f  p r o s y ,  commonplace,  p r o ­
f e s s i o n a l  a s s o c i a t e s ,  o r  gu ided  by d e f e r e n c e  t o  t h e  d e p l o r a b l e  
p r e v a l e n t  p r o c l i v i t y  t o  " r e a l i s m "  on th e  s t a g e ,  t h e  a c t r e s s  
seemed d e te r m in e d  t h a t  a p l a y  e s s e n t i a l l y  f a n c i f u l  and roman­
t i c  shou ld  be i n t e r p r e t e d  as  a p o r t r a y a l  o f  a c t u a l ,  e v e r y ­
day l i f e ,  and t h a t  a h e r o i n e  a lm os t  e t h e r e a l  in q u a l i t y  shou ld  be 
made l i t e r a l ,  p r o b a b l e ,  and m a t t e r - o f - f a c t .  . . . M i s s  A l len
in t r y i n g  t o  be seem ing ly  a l i t e r a l  boy succeeded  o n l y  in
d e p l e t i n g  t h e  e s s e n t i a l  be a u ty  o f  f em in in e  a l l u r e m e n t s ,  p e r ­
m ea t ing  h e r  pe r fo rm ance  w i t h  a p ro sy  i n s t e a d  o f  a p o e t i c  
qua l  i t y . ^

In h i s  a s s e s s m e n t  o f  t h e  e n t i r e  p r o d u c t i o n ,  t h e  c r i t i c  o f  t h e  Newark 

Evening News saw bo th  i t s  f a i l i n g s  and s t r o n g  p o i n t s .  He w r o t e :

The manner  in which t h e  comedy has  been r e v i v e d  i s  by
no means f a u l t l e s s ,  t h e  d e f e c t s  in i t  b e in g  due t o  t h e
i n a b i l i t y  o f  some o f  t h e  p l a y e r s  t o  do f u l l  j u s t i c e  t o  
S h a k e s p e a r e ' s  v e r s e  and comic i n t e n t ,  bu t  t h e  e n t e r t a i n m e n t  
p ro v id e d  i s  a s  f i n e l y  s t i m u l a t i n g  as  a l l  e q u a l l y  commendable 
i n t e r p r e t a t i o n s  o f  h i s  dramas a r e ,  and a f f o r d s  such e n j o y ­
ments  as  t o o  seldom r e s u l t s  from t h e  p r e s e n t  day t h e a t r i c a l  
e n t e r p r i s e s .  I t  was e v i d e n t ,  f u r t h e r m o r e ,  t h a t  Miss A l len  
f u l l y  comprehended th e  c h a r a c t e r  she  e s s a y e d ,  and p o s s e s s e d  . 
t h e  t e c h n i c a l  means needed  t o  d e n o te  i t s  s a l i e n t  a t t r i b u t e s .

B e s id es  e v a l u a t i n g  T w e l f th  N i g h t ' s  a r t i s t i c  m e r i t s ,  one can

judge  t h e  r e v i v a l  by i t s  f i n a n c i a l  s u c c e s s .  Two i n d i c a t o r s  o f  moneta ry

s u c c e s s  a r e  t h e  l e n g t h  o f  i t s  New York run and t h e  s e a s o n ' s  p r o f i t s .

T w el f th  Night  opened on 8 F e b rua ry  1904, a t  t h e  K n icke rbocke r  T h e a t r e
46

in New York and had s i x t e e n  p e r f o r m a n c e s .  I l l n e s s ,  no t  l a c k  o f  b u s i n e s s ,

W i l l i a m  W in t e r ,  Shakespea re  on t h e  S t a g e , second s e r i e s  (New 
York: 1911, r p t .  Benjamin Blom, I n c . ,  1969) ,  pp .  80—81.

45
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was r e s p o n s i b l e  f o r  t h e  s h o r t  run .  During th e  t o u r  o f  t h e  p l a y ,  Miss

A l l e n  had c a u g h t  a c o ld  t h a t  s e t t l e d  in h e r  e a r .  In Bos ton ,  she  had had

an o p e r a t i o n  f o r  an e a r  a b c e s s ,  b u t  t h e  a b c e s s  r e c u r r e d  and d e ve lope d

i n t o  m a s t o i d i t i s .  The a c t r e s s  c o u ld  n o t  h e a r  and had t o  t a k e  h e r  cues

from t h e  movements o f  the  p e r f o r m e r s .  She c l o s e d  t h e  p l a y  and s u b m i t t e d

t o  a second  o p e r a t i o n  o n l y  when i t  became obv ious  t h a t  t h e  i n f e c t i o n

had worsened  t o  t h e  p o i n t  o f  e n d a n g e r in g  h e r  l i f e .  Though she  r e c o v e r e d

in t im e  t o  c o n t i n u e  th e  t o u r ,  t h e  s t a r  was unab le  t o  f i n i s h  t h e  New York

engagement .  ^  "We were lucky enough t o  f i n d  a n o t h e r  t e n a n t  f o r  t h e

t h e a t r e , "  she  w r o t e ,  " f o r  t h o s e  days  you had t o  r e n t  a Broadway house
48

f o r  a d e f i n i t e  p e r i o d . "  Tha t  t e n a n t ,  t h e  Ben Gree t  p l a y e r s ,  s t a y e d  

two weeks a t  t h e  K n ic k e rb o c k e r ,  which meant  t h a t  Miss A l l e n  had p lanne d  

a m o n th ' s  engagement  in New York.  In t h e  same s e a s o n ,  A Midsummer N i g h t ' s  

Dream, s t a r r i n g  Nat C. Goodwin, gave t w e n t y - f o u r  p e r fo rm a n c es  in New 

York and t h e  Ada R ehan-O t i s  S k in n e r  Company, p l a y i n g  Sha ke spea re  in r e p ­

e r t o r y ,  p l ay e d  t h r e e  weeks on Broadway. Miss A l l e n ' s  o r i g i n a l  p l a n s  f o r  

t h e  l e n g t h  o f  h e r  New York engagement  seemed t o  f o l l o w  t h e  p a t t e r n  o f

49o t h e r  S hakespea rean  p r o d u c t i o n s .

W ithout  a c c e s s  t o  t h e  f i n a n c i a l  r e c o r d s  o f  t h e  p r o d u c t i o n s ,  

one c a nno t  a c c u r a t e l y  measure  t h e  m oneta ry  s u c c e s s  o f  Miss A l l e n ' s  f i r s t  

season  in S h a k e s p e a r e .  One newspaper  c l i p p i n g ,  however ,  showed t h a t  

in some c a s e s  Sh a k e s p ea re  c o u ld  ou td raw  modern p l a y s .  In S p r i n g f i e l d ,

The a c c o u n t  o f  Miss A l l e n ' s  i l l n e s s  i s  drawn from Ormsbee,
"Miss  V io l a  A l l e n , "  " V i o l a  A l l en  in a S u r g e o n ' s  C a r e , "  c l i p p i n g ,  n . d . ,  
V io l a  A l len  C o l l e c t i o n ,  L inco ln  C e n t e r ,  and an u n i d e n t i f i e d  c l i p p i n g ,
11 F e b rua ry  1904, V io l a  A l l en  C o l l e c t i o n ,  L in c o ln  C e n t e r .
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M a s s a c h u s e t t s ,  t h e  f i r s t  n i g h t  r e c e i p t s  f o r  The E t e r n a l  C i t y  were a 

l i t t l e  o v e r  f i f t e e n  hundred d o l l a r s .  For t h e  ope n in g  p e r fo rm ance  o f  

T w e l f th  N i g h t , t hey  were $ 1 , 8 9 9 - 0 0 . ' ^  P r o f i t s  f o r  t h e  e n t i r e  s eason  

were r e p o r t e d  t o  a v e ra g e  two thousand  d o l l a r s  a week,"^ w h ich ,  i f  t h e  

r e p o r t  i s  a c c u r a t e ,  would mean t h a t  Miss A l l e n  e a r n e d  abou t  s e v e n t y  

thousand  d o l l a r s ,  s i n c e  a normal  t o u r  ran abou t  t h i r t y - f i v e  weeks.

“ To a c cum ula te  t h i s  p r o f i t ,  Miss  A l l en  has  had t o  do a whole

l o t  o f  h a rd  work ,  and she  t h i n k s  she i s  n o t  e qua l  t o  i t , "  one a r t i c l e
52

no ted  a t  t h e  end o f  h e r  f i r s t  y e a r  in S h a k e s p e a r e .  To e a s e  some o f  

t h e  burden  o f  p ro d u c in g  h e r  own shows,  she  s ig n e d  a c o n t r a c t  w i t h  Sam 

Nixon o f  Nixon and Zimmerman, a f i r m  t h a t  was p a r t  o f  t h e  T h e a t r i c a l  

S y n d i c a t e .  For f i f t y  thousand  d o l l a r s ,  Nixon o b t a i n e d  a t h i r d  i n t e r e s t  

in t h e  t o u r s  o f  t h e  a c t r e s s  f o r  t h e  n e x t  t h r e e  s e a s o n s .  Miss A l l en  and 

h e r  b r o t h e r  r e t a i n e d  the  o t h e r  two s h a r e s  and h e r  b r o t h e r  would c o n t i n u e  

a s  h e r  manager .  In r e p o r t i n g  t h e  s i g n i n g ,  A. Toxen Worm w r o t e :

An a l l i a n c e  has  j u s t  been formed between t r u e  a r t  and 
a l l e g e d  “ c o m m e rc i a l i sm ."  . . .

Th i s  c o n t r a c t ,  made a t  a moment when t h e a t r i c a l  a f f a i r s  
a s  a r u l e  a r e  a t  a low ebb in t h i s  c o u n t r y ,  i s  s i g n i f i c a n t  
in many ways. In the  f i r s t  p l a c e ,  i t  means t h a t  t h e  s o - c a l l e d  
t h e a t r i c a l  t r u s t  i s  f u l l y  c o g n i z a n t  o f  t h e  f a c t  t h a t  in a r t ,  
a s  in t r a d e ,  t h e  b e s t  i s  n e v e r  t o o  h ig h  p r i c e d ,  and t h a t  in 
o r d e r  t o  make pe o p le  p u r c h a s e  s e a t s  in h i g h - p r i c e d  t h e a t r e s ,  
i t  i s  n e c e s s a r y  t o  p r e s e n t  s t a r s  who can draw f u l l  houses  
a t  h igh  p r i c e s .  . . .

Thus,  i n s t e a d  o f  b e in g  opposed  t o  a r t ,  t h e a t r i c a l  com­
m e r c i a l i s m  has  now reached  t h e  s t a g e  where i t  has  t o  r each  
o u t  and a l l y  i t s e l f  w i t h  a r t ,  in o r d e r  t o  d e c l a r e  t h e  usua l  
d i v i d e n d s .  T h i s  i s  c e r t a i n l y  a s i g n  o f  t h e  t i m e s ,  wor th  
h e e d i n g ,  a s  i n d i c a t i v e  o f  b e t t e r  t h i n g s  t o  come. And,

U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l en  C o l l e c t i o n ,  L inco ln
C e n t e r .
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Li nco l n  Ce n t e r .



t h e r e f o r e ,  t h e  p a r t n e r s h i p  between Miss A l l e n  and Mr.
Nixon i s  a f a r  more s i g n i f i c a n t  e v e n t  than  t h e  usua l  
b u s i n e s s  a r r a nge m e n t  between a s t a r  and a m a n a g e r . 53

For t h e  f i r s t  s eason  o f  h e r  c o n t r a c t  w i t h  Nixon,  in 1 9 0 A - 1 9 0 5 ,

Miss A l l e n  was t o  s t a r  in h e r  second Sh a k e s p ea re  r e v i v a l ,  The W i n t e r ' s

T a l e . The same p h i lo s o p h y  which governed  t h e  p r o d u c t i o n  o f  T w e l f th

Night  was t o  gu ide  t h e  new p l a y .  Aga in ,  t h e  t e x t  was a l t e r e d  b e c a u s e :

The e x i g e n c i e s  o f  t h e  modern T h e a t r e  demand t h a t  a r e p r e s e n t a t i o n  
o f  any p l a y  s h a l l  be kep t  w i t h i n  t h e  v e ry  bounds o f  a c e r t a i n  
s t i p u l a t e d  spa ce  o f  t im e ;  i t  has t h e r e f o r e  been found n e c e s s a r y  
. . .  t o  c u r t a i l  c e r t a i n  p o r t i o n s  o f  t h e  p o e t ' s  work. Tha t  t h i s  
s h o u ld  be done w i t h  r e v e r e n c e  and w i t h  due r e s p e c t  f o r  p l o t ,  
p o e t i c  v a l u e ,  and l i t e r a r y  m e r i t ,  t h e  o p i n i o n s  o f  many S hakes ­
p e a r e  s c h o l a r s  . . . have . . . been f o l lo w e d  w i t h  g r e a t  advan­
t a g e  t o  t h e  g e n e r a l  r e s u l t .  The sequence  o f  t h e  s c e n e s  in t h i s  
e d i t i o n  i s  a lm os t  i d e n t i c a l  t o  t h a t  o f  t h e  f i r s t  f o l i o  . . . The 
o n l y  t r a n s p o s i t i o n  o f  any moment i s  t h a t  o f  t h e  s to rm  scene  
on t h e  c o a s t  o f  Bohemia . . . which h e r e  p r e c e d e s  t h e  t r i a l  
o f  Hermione in t h e  p a l a c e  o f  L e o n t e s .  The reason  f o r  t h i s  
t r a n s p o s i t i o n  i s  o b v i o u s ,  inasmuch a s  t h e  end o f  t h e  
l a t t e r  s c e n e s  o f f e r s  a b e t t e r  d r a m a t i c  c l i m a x . 5^

Ano ther  change in t h e  drama was r e q u i r e d  so  t h a t  t h e  s t a r ,  f o l l o w i n g

t h e  p r e c e d e n t  o f  Mary A nderson ,  c o u ld  p l a y  bo th  Hermione and P e r d i t a .

Hermione was e l i m i n a t e d  a t  t h e  c l o s e  o f  t h e  second a c t  and d i d  no t

a p p e a r  a g a in  u n t i l  t h e  f i n a l  sc ene  o f  t h e  p l a y .  A doub le  was used in

t h e  l a s t  s c e n e ,  where Hermione,  d i s g u i s e d  a s  t h e  s t a t u e ,  r e t u r n s  t o  h e r  

55r e p e n t a n t  husband.

For  Miss A l l e n ' s  p r o d u c t i o n  o f  t h e  drama,  i t  was d i v i d e d  i n t o  

f o u r  a c t s  i n s t e a d  o f  i t s  u sua l  f i v e .  The f i r s t  a c t  had two s c e n e s  w i t h  

t h e  i n i t i a l  one b e in g  t h e  usua l  f i r s t  a c t  and t h e  second b e in g  s c en e  two

o f  Act I I .  In t h e  p rom p tbook ' s  second a c t ,  t h e r e  were f o u r  s c e n e s  which
—

"Music and t h e  Drama,"  c l i p p i n g ,  n . d . ,  HTC.
cL

Frank Vernon,  " P r o d u c t i o n  N o t e s , "  in Frank  Vernon,  a r r a n g e r ,  
The V io l a  A l l e n  A c t in g  Vers ion  o f  t h e  W i n t e r ' s  T a l e  (New York: McClure,  
Phi 1 1 ip s  and C o . , 1 9 0 5 ) ,  p.  v i i .

5 5
"A Real Shakes pea r ean  R e v i v a l , "  c l i p p i n g ,  n . d . ,  Vi o l a  Al l en

C o l l e c t i o n ,  L i nc o l n  Ce n t e r .
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c o r r e s p o n d e d  t o  Act 11, s cene  I ; Act 11, sc ene  I I I ;  Act I I I ,  s cene  

II o f  t h e  t e x t .  In t h e  s t a r ' s  v e r s i o n  o f  t h e  t h i r d  a c t ,  t h e  f i r s t  sc ene  

was a b i e n d i n g  o f  sc ene  one and two o f  Act IV, and t h e  second s c e n e  was 

Act  Iv ,  s cene  IV. The f i n a l  a c t  c o r r e s p o n d s  t o  t h e  f i f t h  a c t  o f  t h e  t e x t .  

Average runn ing  t im e  f o r  Miss A l l e n ' s  v e r s i o n  was two h o u r s ,  f i f t y  

m i n u t e s . ^

Frank  Vernon,  an E n g l i s h  a c t o r  and p r o d u c e r ,  d i r e c t e d  The 

W i n t e r ' s  T a l e  f o r  Miss A l l e n .  Vernon a l s o  p l a y e d  C a m i l lo  in t h e  p r o ­

d u c t i o n . " ^  Henry J e w e t t ,  who had p l ay e d  in The C h r i s t i a n , was L e o n t e s ,  

and James Young, S e b a s t i a n  in T w e l f th  N i g h t , was F l o r i z e l .  Z e f f i e  T i l l -  

b u r y ,  who p l a y e d  P a u l i n a ,  C. L e s l i e  A l l e n ,  who p o r t r a y e d  t h e  o l d  s h e p ­

h e r d ,  and Frank C u r r i e r ,  as  A u t o l y c u s ,  had a l s o  been members o f  t h e
r O

T w e l f th  N igh t  Company. O ther  f e a t u r e d  p l a y e r s  i n c lu d e d  Boyd Putnam

59a s  P o l i x e n e s ,  Warner  Oland a s  Achidamus and Sideny  Bracy a s  Clown.

Grea t  c a r e  was t aken  t o  e n s u r e  t h e  a c c u r a c y  o f  t h e  s c e n e r y  and

c o s tu m e s .  In h i s  p r o d u c t i o n  n o t e s ,  Vernon e x p l a i n e d  a change  in t h e

usua l  s e t t i n g  o f  t h e  p l a y .  He w r o t e :

[ I t ]  has  been t h e  cus tom t o  c a s t  t h e  p l a y  in t h e  e a r l y  Greek 
p e r i o d .  . . .  I t  i s  hoped,  however ,  t h a t  many ana ch ron ism s  
and m i s u n d e r s t a n d i n g s  have now been overcome by p l a c i n g  t h e  
a c t i o n  a t  a much l a t e r  d a t e .

P i c t u r e s q u e  d r e s s e s  and o r n a m e n t a t i o n s  o f  t h e  Byzant ime 
t im e  have been f a i t h f u l l y  c o p ie d  f o r  use in t h i s  r e p r e s e n ­
t a t i o n ;  by do ing  s o ,  t h e  many r e f e r e n c e s  t o  t h e  C h r i s t i a n  
f a i t h  and t o  l a t t e r  day e v e n t s  have been j u s t i f i e d .  John 
Ruskin . . . s t a t e s  t h a t  "even  a t  t h e  c l o s e  o f  t h e  l a s t

5?  7
Vernon ,  V io l a  A l l e n  A c t in g  V e r s i o n , pp,  i x - x ,  and The W i n t e r ' s  

T a l e ,  in T. C la rk  and W. A l d i s  W r ig h t ,  The Complete  Works o f  W i l l i am  
S h a k e s p e a r e , v o l . II (Garden C i t y ,  N.Y.:  Nelson Doubleday,  I n c . ,  n . d . ) ,  
pp.  993-1022 .

“̂ P h i l a d e l p h i a  P u b l i c  L e d g e r . 28 August 1904.
58

See a bove ,  pp.  110, 144-145.
59

Vernon,  V i o l a  A l l e n  Ac t i n g  V e r s i o n , pp,  x i - x i i .
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c e n t u r y  some o f  t h i s  s i m p l i c i t y  ( b e l i e f  in Greek mythology)  
remained  among t h e  i n h a b i t a n t s  o f  t h e  Greek i s l a n d s . "  I t  may 
t h e r e f o r e  be s a f e l y  assumed t h a t  t h e  same a d h e re n c e  t o  t h e  
f a i t h  in Olympian gods h e l d  sway in S i c i l y  a number o f  
y e a r s  a f t e r  t h e  C h r i s t i a n  r e l i g i o n  had t ake n  r o o t  in t h e  
l a n d s  . . .

The a u t h o r i t y  f o r  t h e  s t y l e  o f  a r c h i t e c t u r e  fo l l o w e d  
in t h e  p r o d u c t i o n  i s  a b s o l u t e ,  t h e  p l a n s  f o r  a l l  t h e  b u i l d ­
ings  ha v ing  been made from c l a s s i c a l  Greek s t r u c t u r e s  o f  
S i c i l y  which . . . a r e  s t i l l  in e x i s t e n c e .

Thomas H es t lew ood ,  who d e s ig n e d  cos tu m es  f o r  many o f  Bee rbohm -Tree ' s

p r o d u c t i o n s ,  d i d  t h e  costume p l a t e s  f o r  t h e  new r e v i v a l .  York S h e f f i e l d ,

mus ica l  d i r e c t o r  f o r  t h e  Queen ' s  T h e a t r e ,  M a n c h e s t e r ,  Eng land ,  w r o te

. «  .  61 t h e  m us ic .

While  t h e  s c e n i c  e l e m e n t s  o f  t h e  p r o d u c t i o n  were b e in g  a s s e m b le d ,  

Miss A l l e n  p r e p a r e d  h e r  c h a r a c t e r i z a t i o n s  o f  Hermione and P e r d i t a .  

D e s c r i b i n g  t h e  que e n ,  she w r o t e :

In t h e  n a t u r e  o f  Hermione a r e  a d e p th  and g r a n d e u r  t h a t  
can n e v e r  be l o s t  s i g h t  o f .  I t  i s  a s  though  S h a k e s p e a r e ,
in t h e  ca lm ,  p h i l o s o p h i c a l  r ev iew o f  l i f e  from h i s  r e t i r e ­
m en t ,  had r e a l i z e d  t h a t  s peech  and g e s t u r e  a r e  bu t  outward  
and s u p e r f i c i a l  marks o f  what  t r a n s p i r e s  w i t h i n  t h e  deeps 
o f  t h e  human s o u l ,  and t h a t  a g r e a t  s i l e n c e  can more e l o q u e n t ­
ly  e x p r e s s  a g r e a t  p a s s i o n  than  t h e  l o f t i e s t  l i n e s .  Thus i t
i s  t h a t  when Hermione,  t h e  s t a t u e  r e t u r n e d  t o  l i f e ,  goes
t o  h e r  r e p e n t a n t  h u s b a n d ' s  a rm s ,  t h e  j o y  t h a t  t h r i l l s  
h e r  i s  dumb.

In P e r d i t a ' s  r o l e ,  t h e  young s h e p h e r d e s s ,  she  saw a l i k e n e s s  o f  t h e  

q u e e n :

And by how much i s  P e r d i t a  H erm ione ' s  d a u g h te r !  These
two c h a r a c t e r s  a lways o c c u r  i n s e p a r a b l e  t o  my mind,
t h i s  mother  and h e r  o f f s p r i n g .  A i r y  P e r d i t a  i s ,  i ndeed .  . . .

Y e t ,  s h i n i n g  t h ro u g h  t h e  i n n o c e n t  r u s t i c  maiden ,  who 
knows n o t  h e r  o r i g i n ,  one can f e e l  t h e  g e n t l e  womanliness  
o f  Hermione.  F o r ,  a s  Hermione,  w i t h  a l l  q u e e n ly  d i g n i t y ,  
s e e k s  t o  s h i e l d  t h e  j e a l o u s  Leon tes  . . .  so  P e r d i t a ,  a t  
a moment o f  t h e  d e e p e s t  d i s t r e s s ,  w i t h  a l l  t h e  charm o f

I b i d . , pp. vi i - v i  i i .
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" V i o l a  A l l e n  Has Re t u rned  Home," c l i p p i n g ,  2 September  1901*,
Vi o l a  Al l en  C o l l e c t i o n ,  Li nco l n  C e n t e r .
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s i m p l i c i t y ,  g i v e s  h e r  f i r s t  t h o u g h t  t o  t h e  s a f e t y  o f  h e r  
b o y i s h ,  i r r e s p o n s i b l e  l o v e r .

The W i n t e r ' s  T a l e  began i t s  t o u r  on I Oc tobe r  1904, in New 

B r i t a i n ,  C o n n e c t i c u t ,  and t o u r e d  u n t i l  t h e  end o f  May, a t o t a l  o f  t h i r t y  

f o u r  weeks ,  p l a y i n g  major  c i t i e s  l i k e  P h i l a d e l p h i a ,  W ash ing ton ,  Bos ton ,  

New York and Ch icago ,  as  wel l  as  s m a l l e r  towns such a s  Northampton ,  

M a s s a c h u s e t t s ,  T e r r e - H a u t e ,  I n d i a n a ,  S c r a n t o n ,  P e n n s y l v a n i a ,  F o r t  Sm ith ,  

A r k a n s a s ,  and Sioux  C i t y  Iowa, t o  name a f e w . ^  While t o u r i n g  such a 

wide a r e a ,  t h e  p r o d u c t i o n  was s u b j e c t  t o  a d i v e r s i t y  o f  c r i t i c a l  r e a c ­

t i o n  t o  a l l  o f  i t s  e l e m e n t s .  Much o f  t h e  commentary on t h e  s t a g i n g  was 

f a v o r a b l e .  One r e v i e w e r  no ted  t h a t :

[The] p r o d u c t i o n  o f  "The W i n t e r ' s  T a l e "  i s  one o f  a s e r i e s  o f  
s t a g e  p i c t u r e s  e x q u i s i t e  in t h e m s e l v e s ,  and t h o r o u g h l y  co n ­
s i s t e n t  w i t h  t h e  e f f e c t i v e  working  o u t  o f  t h e  s t o r y .  Whoever 
i s  r e s p o n s i b l e  f o r  t h e  l i g h t i n g  e f f e c t s  s h o u ld  g i v e  a s p e c i a l  
m a t in e e  and i n v i t e  e v e ry  s t a g e  c r a f t s m a n  in t h e  land t o  come 
and l e a r n  someth ing  abou t  the  a r t  o f  p r o p e r l y  u s in g  s t a g e  
l i g h t s .  There  i s  a  d e p th  and r i c h n e s s ,  and e n g r o s s i n g  f a s ­
c i n a t i o n  ab o u t  t h e  s c e n i c  d i s p l a y  o f  "The W i n t e r ' s  T a l e "  which 
makes i t  someth ing  t o  marvel  a t  even in t h e s e  days o f  remark­
a b l e  p r o d u c t i o n s .  ^

"The s t a g e  p i c t u r e s ,  w i t h o u t  e x c e p t i o n ,  a r e  in t h e  b e s t  o f  t a s t e  

s u f f i c i e n t  in r i c h n e s s  c h a r a c t e r i z i n g  t h e  c o u r t  s c e n e s  t o  l end  them t h e  

d e s i r e d  s u g g e s t i o n  o f  roya l  s p l e n d o r ,  t h e  o u t d o o r  s e t t i n g s  b e in g  p i c t u r ­

e sque  and t h e  cos tuming  and p r o p e r t i e s  b e in g  f i t t i n g l y  ample ,  y e t  a t  no 

t ime burdensom e ,"  s a i d  W.L. Hubbard o f  Chicago .  He c o n t i n u e d :

V i o l a  A l l e n ,  "Some H e ro ine s  o f  Shakespea re  by T h e i r  Imperson­
a t o r s , "  The D e l i n e a t o r , March 1906, n . p .

63
The W i n t e r ' s  T a l e  t o u r  s c h e d u l e ,  V io l a  A l l en  C o l l e c t i o n ,  

L inc o ln  C e n t e r .
64

"Miss  V io l a  A l len  in t h e  Big P r o d u c t i o n  o f  'The W i n t e r ' s  T a l e '  
a t  t h e  K n ic ke rboc ke r  T h e a t r e , "  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  
L in c o ln  C e n t e r .
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I t  i s  a b e t t e r  p r o d u c t i o n  than t h a t  which Miss A l l en  
gave " T w e l f t h  N igh t"  l a s t  s e a s o n .  Tha t  was o s t e n t a t i o u s  
and in many r e s p e c t s  f u s s y .  T h i s  y e a r  t h e r e  i s  more o f  
s i m p l i c i t y  and s p a c i o u s n e s s  and a c o r r e s p o n d i n g  ga in  in 
i m p r e s s i v e n e s s .  The f o u r  a c t s  c o n t a i n  e l e v e n  s c e n e s ,  and 
y e t  so s w i f t l y  and smooth ly  a r e  changes  a c co m p l i s h e d  t h a t  
t h e  pe r fo rm ance  moves w i t h o u t  d e l a y s  . . . The s t a t u e  
sc e n e  i s  w e l l  h a n d le d ,  t h e  l i g h t i n g  be ing  p a r t i c u l a r l y  
e f f e c t i v e . ° 5

One r e v i e w e r ,  however ,  f e l t  t h a t  t h e  a t t e n t i o n  g iven  t o  t h e  s c e n e r y  and

cos tumes  would be b e t t e r  p l a c e d  e l s e w h e r e .  He w r o t e  t h a t :

No amount o f  money expended upon f i n e  s c e n e r y  and e l a b o r a t e  
cos tum ing  w i l l  compensate  f o r  t h e  a lm o s t  t o t a l  n e g l e c t  o f  
t h o s e  l i t e r a r y  q u a l i t i e s  which have he lp e d  t o  make th e  
p l a y  immorta l .  . . . How much more s a t i s f a c t o r y  t h e  whole 
r e p r e s e n t a t i o n  would have b e e n ,  i f  some o f  t h e  a t t e n t i o n  
l a v i s h e d  upon t h e  m ere ly  s p e c t a c u l a r  p a r t  had been expended 
upon t h e  t e x t !  . . . [The] s u r v i v i n g  l i n e s ,  a s  a r u l e ,  were 
s o  b a d ly  spoken t h a t  t h e  e x c i s i o n  o f  t h e  o t h e r s  seemed t o  
be more j u d i c i o u s  than  c r u e l .  °

Some o f  t h e  same f law s  in t h e  p r o d u c t i o n  and pe r fo rm ance  men­

t i o n e d  in t h e  p r e v i o u s  rev iew were n o t i c e d  by o r h e r  c r i t i c s .  One who 

had a n e g a t i v e  view o f  t h e  r e v i v a l  f e l t  t h a t :

Miss  V io l a  A l l e n  i s  pav ing  l a r g e  b l o c k s  in h e l l  w i th  
good S h a k e s p e r i a n  i n t e n t i o n s ,  bu t  t h i s  i s  no reason  why one 
sh o u ld  add t o  t h e  f u t u r e  p o p u l a t i o n  t h e r e  by m e n d a c i t y .  . . .

A g a i n s t  t h e  modern s u p e r f l u i t y  o f  s c e n e r y  i t  i s  pe rh a p s  
i d l e  t o  keep on p r o t e s t i n g .  In t h e  way o f  s t a g e  qhromo a l l  
o f  t h e  e l e v e n  s h i f t s  l a s t  n i g h t  were c r e d i t a b l e ,  and one o r  
two o f  them had a c e r t a i n  s t a t e l y  b e a u t y .  But in t h e  end 
one go t  t h e  im pre ss ion  t h a t  t h e  p r o t a g o n i s t  o f  t h e  o c c a s i o n  
was t h e  g reen  v e l v e t  c u r t a i n .  As f o r  t h e  t e x t ,  p a s s a g e  a f t e r  
p a s s a g e  was s a c r i f i c e d  and o f t e n  m a t t e r  v i t a l  t o  t h e  u n d e r ­
s t a n d i n g  o f  n o t  o n ly  t h e  c h a r a c t e r s ,  bu t  even o f  t h e  v e ry  
s t o r y .  . . .

Far  more than  h e r  s cene  p a i n t e r s ,  Miss A l l e n  i n t e r p r e t s  
Sh a k e s p ea re  in t h e  manner  o f  chromo.  Grace she h a s ,  and 
winn ing  f e m in in e  charm. There  were t im e s  when she  c a p t i v a t e d  
h e r  a u d ie n c e .  But p u r i t y  o f  e l o c u t i o n  and s im p le  p o e t i c

65
W.L. Hubbard,  "The W i n t e r ' s  T a l e , "  Chicago  T r i b u n e ,  19 

A p r i l  1905.
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U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V i o l a  A l l e n  C o l l e c t i o n ,  Li nco l n
C e n t e r .
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f e r v o r  a r e  d e n ie d  h e r .  The nobe l  g r i e f  o f  Hermione and t h e  
i d y l l i c  f anc y  o f  P e r d i t a  were so  b l u r r e d  and subdued as  t o  
l o s e  a l l  o f  t h e i r  n a t i v e  and a u t h e n t i c  q u a l i t y .  7

Another  c r i t i c  who a l s o  saw f a u l t s  in t h e  p r o d u c t i o n  was l e s s  s c a t h i n g  in 

h i s  d e n u n c i a t i o n .  "We a r e  no t  p r e p a r e d  t o  a c c e p t  Miss A l l e n ' s  p e r f o r m ­

ance  a s  one t h a t  i s  c o m p l e t e l y  s a t i s f a c t o r y , "  he w r o t e .  C o n t i n u i n g ,  he 

s a i d :

In h e r  own im p e r so n a t io n  t h e r e  a r e  many m i s t a k e s  o f  manner ,  
many f la w s  o f  e l o c u t i o n .  Her company, w h i l e  in many r e s p e c t s  
s u p e r i o r  t o  t h o s e  f r e q u e n t l y  seen  in S h a k e s p e a r e ' s  p l a y s ,  
even under  t h e  b e s t  c o n d i t i o n s ,  l e a v e s  much t o  be d e s i r e d .  . . .

V io l a  A l l e n ' s  most  c o n s p ic u o u s  d e f e c t  in h e r  a s sum pt io n  
o f  bo th  Hermione and P e r d i t a ,  i s  one o f  e l o c u t i o n .  As Hermione,  
she i s  warm, womanly, t e n d e r ,  g e n t l e  bu t  s t r o n g .  She conveys t h e  
idea o f  calm d i g n i t y  and s a i n t l y  p a t i e n c e .  Her r e p l y  t o  L e o n t e s ,  
a f t e r  he has  heaped i n s u l t  a f t e r  i n s u l t  upon h e r ,  i s  d e e p ly  
a f f e c t i n g ,  and t h e r e  i s  a ge nu ine  r i n g  o f  t r a g i c  f i r e  in h e r  
r e p l y  t o  h i s  ou t spoken  c h a r g e .  . . . When i t  comes t o  t h e  
r e a d i n g  o f  t h e  l o n g e r  s p e e c h e s ,  Miss A l l e n  f a i l s  f o r  a l ac k  o f  
voca l  e x p r e s s i o n .  . . . [The] mannerisms t h a t  mar Miss A l l e n ' s  
speech  to d ay  a r e  e x a c t l y  t h o s e  which mar red  i t  when she  was 
r e a d i n g  p r o s e .

In P e r d i t a ' s  s c e n e s  t h a t  f a u l t  i s  f a r  l e s s  n o t i c e a b l e .  Here 
t h e r e  i s  t h e  demand f o r  l e s s  o f  e l o c u t i o n ,  more o f  a c t u a l  
movement. In Miss A l l e n ' s  p l a y i n g  o f  t h e  p a r t ,  we f i n d  th e  
n e c e s s a r y  s u g g e s t i o n s  o f  an e l e v a t e d  s p i r i t ,  combined w i th  
g i r l i s h  modesty and charm.

Though some were no t  t o t a l l y  s a t i s f i e d  by The W i n t e r ' s  T a l e ,

o t h e r s  were p l e a s a n t l y  s u r p r i s e d  by Miss A l l e n ' s  a b i l i t i e s  in S h a k e s p e a r e .

In t h e  New York T e l e g r a p h , t h e  c r i t i c  acknowledged:

That  t h e  whole pe r fo rm ance  from t h e  s t a n d p o i n t  o f  Miss A l len  
was a s u r p r i s e  must be a d m i t t e d .  To a g r e a t  many she  has  
been a s s o c i a t e d  w i t h  p l a y s  o f  t h e  most  t awdry  s e n t i m e n t  and 
cheap  t h e a t r i c a l  d e v i c e s ,  p l a y s  in which a c e r t a i n  raucous  
d i a t r i b e  was always n e c e s s a r y ,  and she  has  f i l l e d  them so  
we l l  t h a t  t h e r e  seemed f o u n d a t i o n  f o r  t h e  b e l i e f  t h a t  she  
was n o t  born t o  go beyond t h e  demands o f  t h a t  p a r t i c u l a r  
s t y l e  o f  s t a g i n g .  T h e r e f o r e  t h e  i n c r e a s e d  p l e a s u r e  o f

57
" S h a k e s p e a re  in Chromo,"  New York Sun,  27 December 1901*.

68
U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V i o l a  Al l en  C o l l e c t i o n ,  Li nco l n

C e n t e r .
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l a s t  n i g h t ' s  p e r f o r m a n c e — always on a p l a n e  o f  g r a c e  and 
u n d e r s t a n d i n g  o f  h e r  l i n e s ,  and in i n s t a n c e s  showing a 
f i n e  a p p r e c i a t i o n  o f  even s u b t l e r  q u a l i t i e s .  9

With V io l a  A l l e n  p l a y i n g  t h e  dual r o l e s  o f  Hermione and P e r d i t a ,  

i t  was n a t u r a l  f o r  t h e  r e v i e w e r s  t o  compare and c o n t r a s t  t h e  s t a r  in 

t h e s e  p a r t s .  Amy L e s l i e  o f  t h e  Chicago D a i ly  News p r o v id e d  a d e t a i l e d  

a n a l y s i s  o f  t h e  a c t r e s s '  p e r fo rm ance  o f  bo th  c h a r a c t e r s .  She w ro te  t h a t :

As t h e  unhappy queen o f  S i c i l i a ,  Miss  A l len  was f r a i l ,  
t o u c h i n g  and c o n s c i e n t i o u s  w i t h o u t  r e a c h in g  any o f  t h e  s c u l p ­
t u r a l  s p l e n d o r s  w i t h i n  t h e  h e a r t  o f  t h e  g r e a t  r o l e .  She read  
w i t h  p e r f e c t  mental  e l u c i d a t i o n  o f  t h e  sonorous  a rgum en ts  in 
H e rm ione ' s  t r a g i c  o u t p o u r i n g s ,  bu t  Miss  A l l en  has n e i t h e r  t h e  
p h y s iq u e  no r  t h e  kind o f  Va lkyr  i d i o s y n c r a s y  o f  Herm ione 's  
wrongs t o  t h e  e s t a t e  o f  h e r  m i s f o r t u n e s .  Even h e r  p r e t t y  
m us ica l  v o i c e  f a l l s  a n o t e  above th e  p i t c h  o f  Herm ione 's  
de p th  o f  t r a g i c  u t t e r a n c e  and t h e  v a l i a n t  c o l o r  o f  m o th e r ­
hood ,  o f  m a te rn a l  s t r e n g t h  and a u g u s t  m a r t y r  s p i r i t  a r e  
q u i t e  beyond t h e  e n s h r i n e m e n t  o f  V io la  A l l e n ' s  e x q u i s i t e  
g i f t s .  . . . [She]  s h a l l  a lw a y s — though t h i s  seems p a r a ­
d o x i c a l —be to o  young t o  e x p r e s s  so  much monumental so rrow 
and d i g n i f i e d  g r i e f  as  t h e r e  l i e s  in Herm ione 's  s t a t u e s q u e  
t r a g e d y .

But as  P e r d i t a ,  t h e  f r a g i l e  a n g e l i c  c h i l d  o f  t h e  sun and 
f l o w e r s ,  w i t h  h e r  own in n o c e n t  l o v e l i g h t  d a nc ing  abou t  h e r ,  
b u b b l in g  in h e r  blossom o f  p o e t i c  e f f e r v e s c e n c e  l i k e  d r i p p i n g  yg
dew, Miss A l i en  was t h e  most  d e s i r a b l e  e l f  o f  p r e t t y  w i t c h e r i e s .

Ms. L e s l i e ' s  e v a l u a t i o n  o f  t h e  a c t r e s s  as  Hermione was echoed  in o t h e r

n e w spa pe rs .

"Miss  A l l en  read t h e  l i n e s  o f  Hermione w i th  a f i n e  a p p r e c i a t i o n

o f  t h e i r  v a l u e , "  t h e  Toledo  Blade  r e v i e w e r  f e l t .  To him:

Her c o n c e p t io n  o f  t h e  d i g n i f i e d  queen was e x c e l l e n t ,  bu t  
u n f o r t u n a t e l y  she was n o t  a lways  a b l e  t o  g i v e  i t  a d e q u a t e  
e x p r e s s i o n .  Not t h a t  h e r  pe r fo rm ance  was i n a r t i s t i c  o r
i n e f f i c i e n t .  On th e  c o n t r a r y ,  i t  had much t o  commend.
But she  somehow f e l l  j u s t  a t r i f l e  s h o r t  o f  making i t

-----------59--------------
"A Sad T a l e ,  To ld  in W i n t e r , "  New York Evening T e l e g r a p h ,

27 December 190^*.
70

Amy L e s l i e ,  " V io la  A l l e n  P l e a s e s , "  Chicago D a i ly  News, n . d . ,
V io l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .
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r e a l l y  g r e a t .  I t  n e v e r  t h r i l l e d  o n e ,  even in i t s  i n t e r n a l  
and i n t e n s e  moments .7 '

As P e r d i t a ,  Miss A l len  r e c e i v e d  e n t h u s i a s t i c  n o t i c e s .  One c r i t i c  n o t e d

t h e  j o y  in h e r  d a n c in g :

I t  was a r o l l i c k i n g ,  romping ,  f r i s k y  da nc ing  V io l a  A l l e n  
t h a t  won p l a u d i t s  l a s t  n i g h t  from a b i g  a u d ie n c e  . . .
And be s u r e  and lay  p r o p e r  s t r e s s  upon t h e  " d a n c i n g "  V io l a  
A l l e n .  Of ten  indee d ,  has  Miss A l len  wept  w i th  u s ,  s i g h e d  
w i t h  us . . . [But] l a s t  n i g h t  she  l i f t e d  t h e  f o l d s  o f  h e r  
loose  f i t t i n g  robes  and e n t e r e d  i n t o  a f r o l i c s o m e  dance 
w i t h  a l l  t h e  abandon o f  any h e a l t h y  G rec ian  maiden s e t  
f r e e  on th e  untrammeled g reen  o f  B o h e m i a . 72

A n o th e r ,  from t h e  Milwaukee D a i ly  News, g i v e s  more d e t a i l s  o f  t h e  s t a r ' s

pe r fo rm ance  a s  P e r d i t a :

C h i l d l i k e  in h e r  inn o ce n c e — b e a u t i f u l  in h e r  y o u t h ,  p l a y f u l  
in t h e  freedom o f  h e r  l i f e  under  t h e  f r e e  h e a v e n s — she  i s  
a p i c t u r e  o f  t h e  r a r e s t  charm.  She romps th ro u g h  th e  merry 
dance o f  t h e  v i l l a g e r s  w i t h  t h e  abandon o f  a c h i l d .  She 
makes love  w i th  t h e  g r a c e  o f  a born f l i r t .  She s m i l e s  and 
l aughs  and wins  h e a r t s ,  and f i n a l l y  t h e  a p p l a u s e  o f  an 
a u d ie n c e  t h a t  i s  a t  f i r s t  t o o  a s t o n i s h e d  a t  t h i s  new 
phase  o f  t h e  work o f  V io l a  A l len  t o  r e c o g n i z e  i t s  a r t i s t i c  73 
e x c e l l e n c e  rewards  h e r  f o r  t h e  new t r i u m p h  she  was won a s  w e l l .

As w i th  T w e l f th  N i g h t , t h e  f i n a n c i a l  r e c o r d s  f o r  The W i n t e r ' s

T a l e  a r e  u n a v a i l a b l e .  A c l i p p i n g ,  r e f e r r i n g  t o  bo th  t h a t  p r o d u c t i o n  and

h e r  n e x t  p r o d u c t i o n ,  s t a t e d  t h a t  t h e  p r o f i t s  from e i t h e r  had n e v e r  been

7U
l e s s  than  f o r t y - f i v e  thousand  d o l l a r s  f o r  a s e a s o n .  I n s t e a d  o f  c o n ­

c e n t r a t i n g  on t h e  monetary  a s p e c t s  o f  s u c c e s s ,  C la rk  McAdams p r o v i d e s  

a n o t h e r  method o f  e v a l u a t i n g  Miss A l len  in S h a k e s p e a r e .  In a long

^ To ledo  B l a d e , 0 May 1905.
72 ,

" V i o la  A l l en  in a New R e v i v a l , "  c l i p p i n g ,  n . d . ,  V i o l a  A l l e n  
C o l l e c t i o n ,  L inco ln  C e n t e r .

73
"New Honors F a l l  t o  V i o l a  A l l e n  in 'The W i n t e r ' s  T a l e , ' "  

Milwaukee D a i ly  News, n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  L in c o ln  C e n t e r .
T7*

"To Give Up $50,000 a Year  and R e t i r e  from S t a g e , "  New York 
W orld , 28 J u l y  1906.
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a r t i c l e  he commented on h e r  a b i l i t y  t o  draw a u d i e n c e s :

I t  was w o n d e r f u l — t h e  crowd. Why would i t  come t o  s e e  
V io l a  A l l e n  in Sha ke spea re  when i t  would n o t  come t o  s e e  
S i r  Henry I r v i n g ?  Why would i t  come t o  h e a r  h e r  in S hakes ­
p e a r e  when i t  would n o t  come t o  h e a r  Rehan and S k i n n e r ? — and a l l  
o f  t h e s e  g r e a t  in t h e i r  Sha ke spea re ?

The answer i s  one o f  t h e  p r e s e n t - d a y  wonders  o f  t h e  w o r l d .
I t  i s  b e c a u s e  V io l a  A l l en  has  a g r e a t  vogue in Sha ke spea re an  
p l a y s .  So t h a t  one saw in t h e  Olympic [ S t .  Lou is ]  l a s t  n i g h t  
a m a n i f e s t a t i o n  o f  someth ing  so  i n t e r e s t i n g  t h a t  i t  must  needs  
be c o n s i d e r e d  t o  be no t  t h e  l e a s t  o f  t h o s e  i n e x p l i c a b l e  drama­
t i c  phenomena which a r e  e v e r - p r e s e n t  among t h e  s t a r s  . . . 
which e n a b l e  V io l a  A l len  t o  do what many a n o t h e r  as  a b l e  
c a nno t  do . . .

I t  i s  wor th  w h i l e  t o  c o n s i d e r  j u s t  why Miss A l l e n  has  such 
a wonder fu l  vogue;  . . . j u s t  why t h e  Olympic was f i l l e d  l a s t  
n i g h t ,  though t h e  p l a y  was among t h e  l e a s t  known o f  Sh a k e s p ea re  
. . . ,  j u s t  why as  many p e o p le  would go s e e  Miss  A l l e n  in 
"The W i n t e r ' s  T a l e "  a s  went  t o  s e e  h e r  in " T w e l f t h  N i g h t , "  
though "The W i n t e r ' s  T a l e "  i s  so  much l e s s  e n j o y a b l e  in 
i t s e l f  th a n  th e  b r i l l i a n t  comedy she  p l a y e d  l a s t  s eason  
t h a t  t h e r e  i s  no comparing them in p o p u l a r  t a s t e .

Miss  A l l e n  i s  n o t  q u i t e  a g r e a t  a c t r e s s .  She c a nno t  
r ead  l i k e  Ada Rehan. She has  n o t  t h e  a r t i s t i c  f i n i s h  ab o u t  
h e r  work t h a t  we f i n d  in J u l i a  Marlowe. Her Hermione i s  
more good and sweet  than  i t  i s  a r t i s t i c a l l y  i m p r e s s i v e ,  
h e r  P e r d i t a  i s  more n a iv e  and g i r l - l i k e  than  i t  i s  g r e a t  
a c t i n g .  And y e t  she  can l a y  upon h e r  a u d ie n c e  a charm which 
has  n o t  been e q u a l l e d  by anyone e l s e  seen  in Shakespea rean  
r o l e s  h e re  w i t h i n  r e c e n t  t i m e . 75

Miss A l l e n  i n t e r r u p t e d  h e r  s e r i e s  o f  S hakespea rean  r e v i v a l s  

in t h e  1905-06 season  when she  a p p e a r e d  in The T o a s t  o f  t h e  Town by 

Clyde F i t c h .  S ince  t h i s  p l a y  i s  no t  p a r t  o f  h e r  c l a s s i c a l  r e v i v a l s ,  i t  

w i l l  be cove re d  in t h e  n e x t  c h a p t e r .  One might  r i g h t l y  wonder why t h e  

a c t r e s s  chose  t o  v a ry  what seemed t o  be a s u c c e s s f u l  p a t t e r n  o f  

S h akespea rean  r e v i v a l s .  In t h e  a b s en c e  o f  any o t h e r  e v i d e n c e ,  h e r  own 

e x p l a n a t i o n  must  p r o v id e  an answer:

C l a r k  McAdams, " V i o l a  A l l en  P l a y s  'The W i n t e r ' s  T a l e , ' "  
S t .  Louis  P o s t - D i s p a t c h , 29 November 190A.



163
Of c o u r s e  I have n o t  renounced  t h e  Bard . . . b u t ,  r a t h e r ,  
l e t  me s a y ,  d e f e r r e d  o r  p o s tpone d  t h e  p r o d u c t i o n  o f  o t h e r  
o f  h i s  p l a y s  t o  a f u t u r e  t im e ,  and In t h i s  m a t t e r  I have 
my m a n a g e r ' s  a p p r o v a l .  D e s p i t e  my love  f o r  t h e  c l a s s i c s ,
I have a lways been an a d v o c a t e  o f  t h e  contemporaneous  
d r a m a t i s t .  . . .

I c o u l d ,  i f  I c h o s e ,  go on im p e r s o n a t in g  Shakespea rean  
h e r o i n e s ,  o n l y  I t h i n k  i t  a much b e t t e r  p l a n  t o  v a ry  o n e ' s  
o f f e r i n g s  t o  t h e  p u b1i c , E x p e r i e n c e  has  p roved  t h a t  i t  i s  no t  
we l l  f o r  an a c t o r  o r  a c t r e s s  t o  become t o o  c l o s e l y  a l l i e d  
w i t h  one l i n e  o f  p a r t s  . . .

Even th e  c l a s s i c  a c t o r s  o f  t h e  p a s t  and t h o s e  o f  t h e  
immediate  p r e s e n t  d i d  n o t  c o n s i d e r  i t  b e n e a t h  t h e i r  d i g n i t y  
t o  p ro d u ce  a new p l a y  by a l i v i n g  a u t h o r . 7©

Miss A l l e n  t o u r e d  in F i t c h ' s  p l a y  f o r  one se ason  and th e n  r e t u r n e d  t o

Sh a k e s p ea re  w i t h  Cymbeline f o r  t h e  1906-1907 s e a s o n .

Befo re  h e r  t o u r  in The T o a s t  o f  t h e  Town, Miss  A l l e n  was s e c r e t l y  

m a r r i e d  t o  P e t e r  B. Duryea,  a w e a l th y  Kentucky h o r s e b r e e d e r . Though t h e  

m a r r i a g e  t o o k  p l a c e  in August o f  1905, i t  was n o t  r e v e a l e d  u n t i l  J a n u a r y  

o f  1 9 0 6 . ^  That  f o l l o w i n g  summer an announcement  a p p e a re d  in some news­

p a p e r s  t h a t  Miss  A l l en  was p l a n n i n g  t o  r e t i r e  a f t e r  h e r  t o u r  o f  Cym beline .

A v i g o r o u s  d e n i a l  was p rom p t ly  i s s u e d  by t h e  a c t r e s s . ^ ®  A s t u t e  o b s e r v e r s

d e t e c t e d  t h e  r e t i r e m e n t  s t o r y  a s  a n o t h e r  d e v i c e  t h a t  Frank  W i l s t a c h ,  Miss

A l l e n ' s  b u s i n e s s  manager ,  used t o  keep h e r  name and h e r  new p r o d u c t i o n  

79in t h e  p u b l i c  e y e .  One p o s s i b l e  r ea son  f o r  such  a p u b l i c i t y  s t u n t  might

%
"Why V io l a  A l l e n  For sook S h a k e s p e a r e , "  p r e s s  r e l e a s e ,  t . s . ,  

n . d . ,  V io l a  A l l en  C o l l e c t i o n ,  L inc o ln  C e n t e r .

Newspaper  c l i p p i n g s  g i v e  t h e  d a t e  a s  e i t h e r  11 August o r  16
August  1905. Mrs. Sarah  A l l en  and Americas  Wagner,  Miss A l l e n ' s  maid ,
were t h e  w i t n e s s e s .  Rev, W. Frank  Hardy pe rfo rmed  t h e  ceremony a t  S t .
Andrew's  E p i s co p a l  Church in L e x i n g to n ,  Kentucky.  " V i o l a  A l l e n  a S e c r e t  
B r i d e , "  New York Evening S t a r , 19 J a n u a r y  1906, and c l i p p i n g ,  20 J a n u a r y  1906, 
V i o l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .  A p o s s i b l e  r ea son  f o r  t h e  q u i e t  
m a r r i a g e  was t h e  f a c t  t h a t  Duryea was b e in g  sued f o r  b r e a c h  o f  p rom ise  by 
a n o t h e r  a c t r e s s ,  Sarah  Madden. "Breach  o f  Promise Case S t i r s  New York 
S o c i e t y , "  Chicago  C h r o n i c l e ,  11 March 1906.

78
For an example o f  t h e  r e t i r e m e n t  announcements  and Miss A l l e n ' s  

d e n i a l ,  s e e  Toledo  B l a d e , 30 J u l y  1906 and 1 August  1906.
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164
have been t o  s t i r  up i n t e r e s t  in t h e  a c t r e s s '  r e t u r n  t o  Sha ke spea re  

and in Cymbeline . As one o b s e r v e r  n o t e d ,  " 'C y m b e l i n e '  i s  r a r e l y  p l a y e d .

. . . For  some reason  'C y m b e l in e '  has  n e v e r  a p p e a l e d  s t r o n g l y  t o  t h e  

p l a y g o i n g  p u b l i c .  Indeed ,  i t  has  been a s o r t  o f  t r a d i t i o n a l  h a b i t  o f  t h e

Boc r i t i c s  and commenta tors  t o  b e l i t t l e  t h i s  p l a y . "  The l a s t  im p o r ta n t

8 Y
r e v i v a l  o f  t h e  drama had been done by M a rga re t  Mather  in 1897.

For Miss  A l l e n ' s  r e v i v a l  o f  Cym be l ine , a s u i t a b l e  a c t i n g  v e r s i o n

o f  t h e  drama had t o  be p r e p a r e d .  U n l ik e  h e r  p r e v i o u s  p r o d u c t i o n s ,  t h e

p l a y  was l e f t  in f i v e  a c t s ,  a l t h o u g h  changes  were made in t h e  o r d e r  o f

t h e  s c e n e s  and some were d ropped  o r  combined w i t h  o t h e r s .  Act I o f  Miss

A l l e n ' s  promptbook c o n t a i n s  f o u r  s c e n e s  i n s t e a d  o f  t h e  s i x  in t h e  p r i n t e d

v e r s i o n ,  w i t h  s c e n e s  II and I I I  combined in t h e  a c t i n g  v e r s i o n .  Scene IV

o f  t h e  f i r s t  a c t  i s  combined w i t h  t h e  f i r s t  s cene  o f  t h e  second a c t  f o r

t h e  promptbook.  The n e x t  two s c e n e s  o f  t h e  second  a c t  c o r r e s p o n d  w i t h

t h o s e  o f  t h e  p r i n t e d  t e x t .  Act 111 o f  t h e  a c t i n g  v e r s i o n  opens  w i t h  s cene

IV o f  Act  I I .  The seven s c e n e s  o f  Act  111 o f  t h e  t e x t  become t h r e e  in

Miss A l l e n ' s  v e r s i o n ,  w i t h  s cene  VI t r a n s f e r r e d  t o  t h e  f o u r t h  a c t ,  s cene

VII o m i t t e d ,  and t h e  r em a in ing  s c e n e s  combined.  For t h e  f o u r t h  a c t ,  a l l

o f  t h e  s c e n e s  in Wales b e f o r e  t h e  cave o f  B e l a r i u s  a r e  combined i n t o  one

f o r  t h e  a c t i n g  v e r s i o n  and t h e  t h i r d  s c en e  o f  t h e  second a c t ,  s e t  in

C y m b e l in e ' s  p a l a c e ,  i s  o m i t t e d .  The f i f t h  a c t  o f  t h e  promptbook combines

82
t h e  f o u r  s c e n e s  o f  t h e  t e x t  i n t o  two. P e rh ap s  so  much r ea r ra n g e m e n t

- - - - - - - - - - - - S o - - - - - - - - - - - - - - -
A u s t in  Latchaw,  " V i o l a  A l l en  a s  Imogen,"  Kansas C i t y  S t a r ,

11 May 1907.
81

W il l i a m  W in t e r ,  Sha ke spea re  on t h e  S t a g e , 3 rd  S e r i e s  (New
York: 1916 r p t . ,  Benjamin B l o n , I n c . , 1969) ,  p .  138.

82
Cymbeline,  promptbook,  t . s . ,  n . d . ,  L inco ln  C e n t e r ,  and C la rk  

and W r ig h t ,  Complete  Works, v o l .  I I ,  pp.  936-970 .
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and c om bina t ion  o f  s c e n e s  was p o s s i b l e  w i th  Cymbeline b e c au s e  t h e  

p l a y  was n o t  w e l l  known t o  a u d i e n c e s ,  whereas  T w e l f th  Night  and The 

W i n t e r ' s  T a l e  were p l ay e d  more o f t e n .

To d i r e c t  h e r  r e v i v a l  o f  Cym be l ine , Miss A l l en  a g a in  s e l e c t e d  

Frank J .  Vernon,  who had s t a g e d  The W i n t e r ' s  T a l e . Only C. L e s l i e  A l len  

and Myron C a l i c e  f rom h e r  p r e v i o u s  r e v i v a l s  a p p e a re d  in h e r  new p r o ­

d u c t i o n .  A l l en  p l a y e d  P i s a n i o  and B e l a r i u s  d u r i n g  t h e  t o u r  and C a l i c e  

p l ay e d  P h i l a r i o a n d  a l s o  B e l a r i u s .  S h i f t i n g  o f  r o l e s  d u r i n g  th e  season  

was common in t h e  company. F u l l e r  M e l l i s h  p l a y e d  lachimo and P i s a n i o  a t  

d i f f e r e n t  p o i n t s  in t h e  t o u r ,  lachimo was a l s o  p l a y e d  by J .H .  Gilmour.  

J e f f e r s o n  W in te r  and W i l l i am  K. H a rc o u r t  bo th  p l a y e d  Postumous.  Henry 

J .  H a d f i e l d  was Cymbeline and A l i so n  Sk ipwor th  p l a y e d  h i s  w i f e .  Sidney  

H e r b e r t  was C l o t h e n .  Un l ike  in h e r  p r e v i o u s  S hakespea rean  p r o d u c t i o n s ,  

t h e r e  were no s t o r i e s  on h e r  c a s t ' s  e x p e r i e n c e  in S h a k e s p e a r e .  S ince  

Miss A l len  had competen t  p r e s s  a g e n t s ,  one can assume t h a t  t h i s  c a s t  was 

no t  p a r t i c u l a r l y  d i s t i n g u i s h e d  in S hakespea rean  drama.

In an i n t e r v i e w ,  Miss Al len  d i s c u s s e d  t h e  s c e n i c  r e q u i r e m e n t s  

o f  t h e  p l a y :

The p e r i o d  r e p r e s e n t e d  in Cymbeline is  a b o u t  26 B .C . ,  and t h e  
s cene  o f  t h e  p l a y  i s  l a i d  in B r i t a i n  and Rome. Of c o u r s e ,  we 
have  such a w e a l t h  o f  i n f o r m a t io n  r e g a r d i n g  t h e  l u x u r i o u s  l i f e  
and s u r r o u n d i n g s  o f  t h e  Romans o f  t h a t  p e r i o d  t h a t  o u r  work in 
t h a t  d i r e c t i o n  was c o m p a r a t i v e l y  e a s y .  But t o  a c q u i r e  t h e  
n e c e s s a r y  knowledge o f  a l l  t h e  c o s tu m e s ,  arms and a r c h i t e c t u r e  
o f  t h e  e a r l y  B r i t o n s  t h a t  would assume h i s t o r i c a l  and a r c h a e o ­
l o g i c a l  c o r r e c t n e s s  was q u i t e  a n o t h e r  m a t t e r .

Cast  l i s t ,  Cymbeline promptbook;  W.E.M. "Cymbeline L as t  N i g h t , "  
B a l t im o r e  News, 9 Oc tobe r  1906; W i l l i a m  W i n t e r ,  "The Reviva l  o f  'Cymbel-  
i n e , " '  New York D a i ly  T r i b u n e , 23 O c to b e r  1906.

81*
"D e lves  i n t o  P a s t  f o r  t h e  Exac t  S t a g i n g , "  P i t t s b u r g h  L e a d e r ,

3 March 1907. --------------
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F r a n k l i n  Van Horn e x e c u t e d  t h e  costumes  from p l a t e s  by Thomas Hes t lewood ,

who had done th e  cos tumes  f o r  The W i n t e r ' s  T a l e . Miss A l l e n ' s  cos tumes

were l i s t e d  as  be ing  by Madame F r e i s i n g e r .  Hamil ton C la rk e  composed t h e

i n c i d e n t a l  music  and th e  s e t t i n g  f o r  "Hark!  Hark! The L a r k , "  w h i l e  t h e

o v e r t u r e  and e n t r ' a c t e  music  was Her r  D i e t r i c k ' s  music  from Henry I r v -
85

i n g ' s  p r o d u c t i o n  o f  t h e  p l a y .  O the r  music  was by Norman O 'N e i l .

Some idea  o f  t h e  a tm osphe re  c r e a t e d  by t h e  s c e n i c  e l e m e n t s  i s

g iven  by t h e  d e s c r i p t i o n  in t h e  Washington P o s t :

A drop  c u r t a i n  used between t h e  s c e n e s  o b v i a t e d  t h e  use o f  
t h e  na r row s t r i p  o f  s t a g e  which i s  seen  so o f t e n  in 
Shakespea rean  p r o d u c t i o n s ,  and l e a v e s  t h e  a c t o r s  no room 
t o  move w i t h o u t  s h a k in g  some e d i f i c e  t o  i t s  f o u n d a t i o n s .

Behind t h e  d r o p ,  where l i g h t  shone d imly  t h ro u g h  t h e  
s e n t i n e l  p i n e s  upon a d i s t a n t  c ro m le c h ,  t h e  sc ene  changed 
from t h e  p a l a c e  o f  Cymbeline,  where rough s t o n e s ,  c a rve d  
deep w i t h  m y s t i c  runes  made t h e  rude roya l  h a b i t a t i o n ,  w i th  
a Roman tem ple  on th e  r i v e r ' s  b r i n k  . . .  t o  t h e  a t r i u m  o f  
a p a t r i c i a n  p a l a c e  in t h e  c i t y  o f  seven h i l l s ,  w i t h  snow- 
c l a d  m oun ta in s  looming above t h e  s t a t e l y  f i g u r e s  o f  t h e  
n o b le  g u e s t s  . . . Imogen1 s  cha m be r , m oun ta in s  in Wales ,  
c o u n t r y s i d e  and s e a c o a s t —p i c t u r e  a f t e r  p i c t u r e  was r e ­
v e a l e d  by t h e  a r r a n g e m e n ts  o f  t h e  s t a g e  t h ro u g h  t h e  a r t i s t ' s  
c ra f t .® ®

"I c a n n o t  r e c a l l  a n o t h e r  o c c a s i o n  where t h e  a u d ie n c e  has  a pp la ude d  a 

' d r o p , ' "  w ro te  Frank P. Morse in h i s  a c c o u n t  o f  t h e  p r o d u c t i o n .  He 

con t  i n u e d :

Each s t a g e  p i c t u r e  p r e s e n t e d  i s  wor thy  o f  s e p a r a t e  m en t io n .
The s t r i k i n g  c o n t r a s t  between t h e  rugged g r a n d e u r  o f  the  
B r i t i s h  f o r e s t s  and t h e  b e a u t i f u l  b r i g h t  c o l o r i n g  o f  the  
I t a l i a n  g a rd e n s  g i v e s  one an even s t r a n g e r  a p p r e c i a t i o n  
o f  t h e  b e a u ty  o f  e a c h .  The f i r s t  sc ene  o f  t h e  p l a y  shows 
C y m b e l in e ' s  p a l a c e .  The a u d ie n c e  s e e s  o n l y  t h e  c ru d e  s t o n e  
c o n s t r u c t i o n  o f  t h e  p e r i o d  which i s  r ep roduced  and t h e  da rk

85
Cymbeline promptbook.

86 ------------
" V i o la  A l l en  Triumphs in Role o f  Imogen,"  Washington P o s t . 

2 Oc tober  1906.
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f o r e s t  beyond.  The s cene  would be somber were i t  n o t  f o r  
t h e  c o l o r  i n t r o d u c e d  by a p r o f u s i o n  o f  w i l d  f l o w e r s .  Then 
comes th e  b e a u t i f u l  b l u e  and a lm os t  b a r b a r i c  s p l e n d o r  o f  
b e a u ty  w o r s h ip p in g  Rome. P h i l a r i o ' s  house  i s  shown, and 
h e r e  a g a in  one s e e s  t h e  f i d e l i t y  t o  m inu te  d e t a i l s .  Even 
t h e  t a b l e  o rnam ents  a r e  h i s t o r i c a l l y  a c c u r a t e .

One r e v i e w e r ,  however ,  f e l t  t h a t  S h a k e s p e a r e ' s  t e x t  was s l i g h t e d  

in t h e  p r o d u c t i o n .  "The l i n e s ,  a s  f a r  as  memory s e r v e s ,  were v e ry  b a d ly  

c u t  and Sha ke spea re  e n t i r e l y  e m a s c u la t e d  h e r e . "  He a l s o  found f la w s  in 

t h e  s t a g i n g .

In i t s  e n t i r e t y ,  t h e  p l a y  i s  b e a u t i f u l l y  s t a g e d ,  though  t h e  
c a p t i o u s  migh t  c a v i l  t h a t  t h e  f o r r e s t  in t h e  Welsh m ounta in s  
is  e n t i r e l y  to o  tame and p r e t t y  in i t s  I t a l i a n  s u n s e t  f o r  
t h e  l a i r  o f  West B r i t i s h  o u t l a w s ,  and t h a t  t h e  ve ry  b e a u t i f u l  
s i l v e r  b i r c h e s  . . . may be a b i t  o u t  o f  p l a c e  amid c r a g s  
and b e s i d e  mounta in f i r s . 88

"We a r e  i n c l i n e d  t o  h a z a r d  t h e  guess  t h a t  she  [Miss A l l e n ]  b ro u g h t  an 

o l d  p r o d u c t i o n  o f  t h e  p l a y  because  i t  was a b a r g a i n  r a t h e r  than  be c ause  

i t  was b e a u t i f u l , "  s t a t e d  Burns Mantle  in h i s  a p p r a i s a l  o f  t h e  p r o d u c t ­

ion .  He c o n t i n u e d :

I t  i s  no t  a cheap  p r o d u c t i o n .  Many o f  t h e  s t a g e  p i c t u r e s  
which i t  f rames  a r e  a t t r a c t i v e ,  and none o f  them i s  p o s i ­
t i v e l y  shabby.  But i t  i s  n o t  a s  handsome a p r o d u c t i o n  a s  
t h o s e  who know b e t t e r  would have us b e l i e v e .  I t s  f l i m s y  
p i l l a r s  and we l l  worn rocks  l ea d  us t o  doubt  t h a t  i t  i s  
o f  r e c e n t  b u i l d i n g  b e c au s e  t h e y  do t h e s e  t h i n g s  much b e t t e r  
nowadays,  than th e y  used t o  do . . . C e r t a i n  i t  i s  t h a t  
h e r  "Cym beline"  r e v i v a l  i s  n o t  up t o  t h e  s t a n d a r d  e s t a b ­
l i s h e d  w i t h  " T w e l f t h  N i g h t . "  which is  a n o t h e r  reason  f o r  
i t s  p r o v in g  d i s a p p o i n t i n g . ® ^

P e rhaps  M a n t l e ' s  eye  was t h e  s h a r p e s t  o f  a l l  t h e  r e v i e w e r s  be c ause  t h e r e

i s  e v i d e n c e  t h a t  a t  l e a s t  one p a r t  o f  t h e  p r o d u c t i o n  was n o t  new. A

57
Frank  P. Morse,  " V i o l a  A l l e n ' s  Imogen a Pronounced S u c c e s s , "  

Washington Times,  6 Octobe r  1 9 0 6 .
 “t S -----------

"Miss  A l len  Comes in Cym be l ine , "  S t .  Louis  R e p u b l i c ,  7 May 1 9 0 7 .
89

Burns M a n t l e ,  Ch icago  I n t e r  Ocean , 17 A p r i l  1907.
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costume o f  Miss A l l e n ' s  had been worn by E l l e n  T e r r y  in an 1885

90p r o d u c t i o n  o f  M acbe th .

Any p r o d u c t i o n ,  however ,  c a nno t  r e l y  on s c e n e r y  and cos tumes

t o  win a p p r o v a l .  Miss A l l e n ' s  p o r t r a y a l  o f  Imogen was v i t a l  t o  t h e

s u c c e s s  o f  t h e  p l a y  as  one r e v i e w e r  n o t e d :

[The] p l a y  must depend on t h e  g e n iu s  o f  t h e  a c t r e s s  who would 
p i c t u r e  t h e  unswerving  f i d e l i t y ,  t h e  sweet  t e n d e r n e s s ,  t h e  
u n s u l l i e d  i n n o ce n c e ,  t h e  t r u s t  and y o u t h f u l  charm o f  Imogen.
So t h e  t a s k  t h a t  Miss A l l e n  assumes in t h i s  i n s t a n c e  i s  by
no means s m a l l .  . . . She c a nno t  i n v e s t  h e r  Imogen w i t h
q u a l i t i e s  t h a t  she h e r s e l f  does n o t  p o s s e s s ;  b u t  t o  h e r  
a d m i r e r s — and she  h a s ,  p e r h a p s ,  a l a r g e r  and more c o h e s i v e  
p e r s o n a l  f o l l o w i n g  than  any a c t r e s s  in t h e  U n i t ed  S t a t e s - -  
h e r  pe r fo rm a nc e  a p p e a r s  a s  one o f  t h e  most  c r e d i t a b l e  in a 
h i g h l y  c r e d i t a b l e  c a r e e r .  She has  g r a c e ,  d i g n i t y ,  e m o t io n ,  
smooth e l o c u t i o n  and t h e  power t o  d e n o te  t h e  s w i f t  t r a n s i t i o n  
o f  moods. But t h e  s p o n t a n e i t y ,  t h e  i n g e n u o u s n e s s ,  and t h e  
i n s p i r a t i o n  i n h e r e n t  and e s s e n t i a l  t o  an id e a l  Imogen she  
does n o t  p o s s e s s  and c a nno t  a c q u i r e . 91

In t h e  H a r t f o r d  D a i ly  T im e s , t h e  c r i t i c  f e l t  t h a t  she  was a competen t

Imogen. He w r o t e :

Miss A l l e n  i s  n o t  o f  t h e  g r e a t  a c t r e s s e s  and "Imogen" i s  
n o t  one o f  t h e  g r e a t  p a r t s .  But bo th  a r e  f u l l  o f  i n t e r e s t  
and em o t io n a l  d e m o n s t r a t i o n .  We alw ays  e x p e c t  V i o l a  A l l en  
t o  a p p e a r  a t  a good l e v e l  and t o  r e n d e r  c a r e f u l  a r t i s t i c  
works w h i l e  we h a r d l y  look t o  be l i f t e d  up. And, i t  seems 
t h a t ,  in t h i s  l a t e s t  v e n t u r e ,  she  has  r e a l l y  r i s e n  above 
h e r  u sua l  p o s t u r e  and p l a y s  t h e  p a r t  w i t h  charm,  n a t u r a l ­
n e s s  and d i s t i n c t i o n . 92

"One t h i n g  she  d id  p e r f e c t l y .  She p i t c h e d  h e r  p e r s o n a t i o n  a t  

e x a c t l y  t h e  r i g h t  key and h e l d  i t  t h e r e , "  s a i d  A rc h ie  B e l l ,  and he n o te d  

t h a t  "Some o f  h e r  o t h e r  c r i t i c s  a r e  s u r p r i s e d  t h a t  she  d i d  n o t  r a n t  and

Marian S p i t z e r  Thompson and Melvin P a r k s ,  c o m p i l e r s ,  S t a r s  o f  
New York S t a g e , e x h i b i t i o n  c a t a l o g u e  (New York: F r i e n d s  o f  t h e  T h e a t r e  
and Music C o l l e c t i o n  o f  t h e  Museum o f  t h e  C i t y  o f  New York,  1970) ,  p.  10.

91 Brooklyn E a g l e , k December 1906.
92

" C y m b e l in e , "  H a r t f o r d  D a i ly  T im e s , 12 December 1906.
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p u l l  h e r  h a i r  when t h e  a c t i o n  o f  t h e  t r a g e d y  looked a s  i f  i t  was going

bad f o r  h e r .  I f  t h e r e  i s  any e x c u se  f o r  'C ym be l ine '  a t  a l l ,  i t  r e p o s e s

in t h a t  f a c t — t h e  g e n t l e  r ep o s e  and e n d u ra n c e  o f  Imogen and Miss A l len  

93knows i t .  The c r i t i c  o f  t h e  Bangor  News tho u g h t  t h a t  t h e  s t a r  knew 

someth ing  e l s e :

Miss A l l en  knows how t o  p r e s e n t  t h e  r o l e  o f  a good woman— 
p e rh a p s  h e r  own p e r s o n a l i t y  b l e n d s  w i th  t h e  c h a r a c t e i — and 
she  was f i n e l y  e f f e c t i v e  as  t h e  l o v e l y  Imogen. A g r a c e f u l  
f i g u r e ,  b o th  in f low ing  robes  and d o u b l e t - a n d - h o s e , and w i th  
e n u n c i a t i o n  c l e a r  a s  t h e  t i n k l e  o f  s i l v e r y  c h im es ,  t h e  
a u d ie n c e  found much t o  s t u d y  and t o  admire  in h e r  d e l i c a t e  
y e t  matured  a r t .  . . . There  were some p a s s a g e s  in which 
we wished  she  cou ld  have been a t r i f l e  l e s s  i n t e n s e ,  and we 
d i d  no t  q u i t e  a p p r e c i a t e ,  o r  p o s s i b l y  u n d e r s t a n d ,  h e r  r e a d ­
ing o f  t h e  l e t t e r  f rom L e o n t e s . 9 4

As one o f  t h e  l e a d i n g  a c t r e s s e s  in t h e  c o u n t r y ,  i t  was i n e v i t a b l e

t h a t  r e v i e w e r s  would compare V io l a  A l l e n  t o  o t h e r  s t a r s .  One, George

S e i b e l ,  no ted  how she  was b e t t e r  q u a l i f i e d  f o r  t h e  r o l e  o f  Imogen than

some o t h e r  a c t r e s s e s .  He w r o t e :

We c a n n o t  imagine a Sarah  B e r n h a rd t  o r  a  Mrs. C a r t e r  p l a y i n g  
Imogen. C y m b e l in e ' s  d a u g h t e r  i s  made from f i n e r  s t u f f  than  th e  
tawdry  h e r o i n e s  who r ac e  and r a n t  and romp around t h e  s t a g e — 
she i s  t h e  i n c a r n a t e  i d e a l  o f  w o m a n l in e s s ,  and none can p l a y  
t h i s  r o l e  who does  n o t  wear  t h i s  jewe l  in h e r  h e a r t .  No t r i c k  
o f  s t a g e c r a f t  can a t o n e  f o r  t h e  l a c k  o f  t h i s  t a l i s m a n ;  t o  
p l a y  Imogen Miss A l l en  had t o  f o r g e t  a l l  a b o u t  Glory  Quayle ;  
had t o  pu t  Hal l  Caine and Clyde F i t c h  f a r  away and l e a r n  
t h e  r o l e  from h e r s e l f . 95

Another  P i t t s b u r g h  c r i t i c ,  Jackson  D. Haag, compared h e r  e l o c u t i o n  w i t h

t h a t  o f  o t h e r  l e a d i n g  p e r f o r m e r s :

Miss A l l en  has  h e r  f a u l t s  . . . S e ve ra l  y e a r s  ago ,  f o r  
i n s t a n c e ,  she had a voca l  manner ism t h a t  a t  t im e s  g r a t e d

A r c h ie  B e l l ,  " C y m b e l in e , "  C l e v e l a n d  News, March, 1907,  V io l a  
A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .

94
"Big  House t o  G re e t  Miss A l l e n , "  Bangor  News, 3 J a n u a r y  1907. 

95„
George S e i b e l ,  P i t t s b u r g h  G a z e t t e  T im es . 3 March 1907.
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on t h e  e a r s  a s  h a r s h l y  a s  d id  t h e  e l o c u t i o n  o f  Mrs. F i s k e .
With V io l a  A l l en  i t  was a h a b i t  o f  h a l f  i n t o n i n g  t h e  most 
p o e t i c a l  p a s s a g e s  c oup le d  w i th  a p r e d i s p o s i t i o n  t o  a l l o w  
h e r  v o i c e  f r e q u e n t l y  t o  d rop  t o  a low r e g i s t e r .  H a p p i ly ,  
t h a t  f a u l t  has  d i s a p p e a r e d  and h e r  s t y l e  o f  s p e a k i n g  has 
immeasurably improved.  . . .

One o f  t h e  most  r em a rka b le  t h i n g s  ab o u t  h e r  t h i s  y e a r ,  
e s p e c i a l l y  in t h e  cave  sc ene  in "Cymbeline" where she  
ap p e a r e d  d i s g u i s e d  as  t h e  y o u t h ,  t h e  r esem blance  de c la m a ­
t o r y ,  between h e r  and Maude Adams was s t a r t l i n g .  They have 
t h e  same t o n e s ,  t h e  same v o c a l i z a t i o n . 9 °

In h i s  a s s e s s m e n t  o f  Miss  A l l e n ' s  p e r f o r m a n c e ,  W i l l i a m  W in te r  p r o v i d e s

a summary o f  h e r  a c t i n g  in Cym be l ine :

V i o l a  A l l e n ' s  a s sum pt ion  o f  Imogen must j u s t l y  be p l a c e d  
among t h e  b e s t  h i s t r i o n i c  ac h ie v e m e n t s  o f  t h e  American T h e a t r e  
o f  r e c e n t  y e a r s - - a  s w e e t ,  p u r e ,  s y m p a t h e t i c  l o v a b l e  i n t e r p r e ­
t a t i o n  o f  an e x q u i s i t e  woman. The d i g n i t y  o f  h e r  c h a r a c t e r ,  
t h e  s i n c e r i t y  o f  h e r  mind,  and t h e  u n q u e s t i o n a b l e  t r u t h  and 
de p th  o f  h e r  d e v o t i o n  t o  D ramat ic  Ar t  . . . and h e r  ample
p r o f e s s i o n a l  e x p e r i e n c e  c o n c u r r e d  t o  j u s t i f y  and r e q u i r e
e s t i m a t e  o f  h e r  a ch ievem en t  as  e x c e p t i o n a l  and o f  e n d u r i n g  
v a l u e .  . . . e n t i r e l y  w or thy  o f  r e c o g n i t i o n  and h ig h  r e s p e c t  
a s  one o f  t h e  l e a d e r s  and d i g n i t a r i e s  o f  t h e  S tage  in
h e r  t i m e . 97

Though c r i t i c a l  r e a c t i o n  t o  Miss  A l l e n ' s  Imogen was more f a v o r ­

a b l e  than  t o  t h a t  o f  e i t h e r  o f  h e r  two p r e v i o u s  S hakespea rean  r o l e s ,  

c i r c u m s t a n t i a l  e v id e n c e  s u g g e s t s  t h a t  t h e  p r o d u c t i o n  was n o t  a s  s u c c e s s ­

f u l  a s  t h e  o t h e r s .  N o t i c e s  such as  " V i o l a  A l l e n ' s  engagement  in 'Cymbel-

98i n e '  h a s n ' t  been what  might  be c a l l e d  an e l e c t r i c  s u c c e s s , "  a p p e a r e d

in v a r i o u s  p a p e r s .  Ano ther  i n d i c a t i o n  o f  a f a i l i n g  p r o d u c t i o n  was t h e

i n c l u s i o n  o f  o t h e r  p l a y s  in t h e  t o u r i n g  s c h e d u l e .  A dou b le  b i l l ,  The 

Coun tess  Jeanne  and Love in L iv e ry  was p l a y e d  f o r  a few p e r f o r m a n c e s .

9?
J a ck s o n  D. Haag, P i t t s b u r g h  Sunday P o s t , n . d . ,  V io l a  A l l en  

C o l l e c t i o n ,  L inc o ln  C e n t e r .
97

W i n t e r ,  S h a k e s p e a r e ,  3rd s e r i e s ,  pp.  152-153.
98

R ic ha rdson  L e a nde r ,  4 November 1906, V io l a  A l l e n  C o l l e c t i o n ,
L inco ln  C e n t e r .
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S ince  t h e  p l a y s  a l s o  were b e in g  g iven  a t r i a l  p r o d u c t i o n  f o r  p o s s i b l e

use  in a n o t h e r  s e a s o n ,  they  w i l l  be c o v e re d  in t h e  n e x t  c h a p t e r .  For

much o f  t h e  l a s t  months o f  t h e  s e a s o n ,  pe r f o r m a n c e s  o f  T w e l f th  Night

were i n t e r s p e r s e d  w i t h  t h o s e  o f  Cym beline . Miss A l l e n  a l s o  p r e s e n t e d

a f o u r  c h a r a c t e r  b i l l  composed o f  s c e n e s  from o t h e r  S hakespea rean  p l a y s

99and from c l a s s i c a l  comedy. The l e n g t h  o f  t h e  t o u r  was u n u s u a l .  The 

company s p e n t  f o r t y - o n e  weeks on t h e  r o a d ,  i n s t e a d  o f  t h e  cus to m ary  

t h i r t y - f i v e ,  and t h i r t y - o n e  were s p e n t  in Cym be l ine . T h e r e  seems 

t o  be a l a c k  o f  a r t i c l e s  announc ing  a p r o f i t a b l e  s e a s o n ,  someth ing  t h a t  

any good p r e s s  a g e n t  l i k e  W i l s t a c h  would no t  f a i l  t o  i s s u e .  Any one 

o f  t h e s e  o c c u r r e n c e s  might  t a k e  p l a c e  in a normal  t o u r ,  bu t  t o g e t h e r  

t h e y  p r o v i d e  a s t r o n g  i n d i c a t i o n  t h a t  Cymbeline was no t  a s  f i n a n c i a l l y  

s u c c e s s f u l  a s  t h e  o t h e r  p l a y s .

S ince  Miss  A l l e n ' s  f o u r  c h a r a c t e r  b i l l  f e a t u r e d  h e r  in c l a s s i c a l  

r o l e s ,  i t  would be i n t e r e s t i n g  t o  examine h e r  pe r fo rm a nc e  s i n c e  i t  

showed t h e  a c t r e s s  in a w id e r  range  o f  c h a r a c t e r s .  The program was com­

posed  o f  R o s a l in d  in t h e  wooing sc ene  from As You Like I t ; J u l i e t  in the  

ba lc o n y  scene  from Romeo and J u l i e t ; Lady T e a z l e  in t h e  s c r e e n  scene

from The School  f o r  S c a n d a l ; and P o r t i a  in t h e  t r i a l  s c en e  from The
101

Merchant  o f  V e n i c e . When asked  a b o u t  h e r  p l a y i n g  in such a v a r i e d  

§g
The a l t e r n a t i o n  o f  T w e l f th  N igh t  and Cymbeline was n o te d  in 

W i l l i a m  Sage ,  7 March 1907» V i o l a  A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r ,
The doub le  b i l l  o f  p l a y s  i s  m en t io ned  in t h e  P i t t s b u r g h  Sun , 5 March 
1907,  and t h e  f o u r  c h a r a c t e r  b i l l  i s  m en t ioned  in t h e  Omaha D a i 1y News. 
c l i p p i n g ,  n . d . ,  V i o l a  A l len  C o l l e c t i o n ,  L inc o ln  C e n t e r .

100
" V i o la  A l l e n ' s  Tour  E n d s , "  20 J u l y  1907, V io l a  A l l en  C o l l e c t i o n ,  

L in c o ln  C e n t e r .
101

" V i o la  A l l e n  in C l a s s i c  B i l l , "  S t .  Louis  Repub 1? c , May, 1907,
V i o l a  A l len  C o l l e c t i o n ,  L inco ln  C e n t e r .
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b i l l ,  Miss  A l l en  r e p l i e d :

The p l a y i n g  o f  any p rom inen t  S hakespea rean  r o l e  i s  an 
u n d e r t a k i n g  . . . and in a way t h e  a t t e m p t  a t  f o u r  r o l e s  
i s  h a r d .  I t ' s  q u i t e  p resumptuous  in me, bu t  my o n ly  r e g r e t  
i s  t h a t  I c a nno t  show t h e  many p h a s e s  o f  c h a r a c t e r  in each 
woman. Each c h a r a c t e r  in i t s e l f  i s  g r e a t  and many s i d e d .  . . .
There  i s  a c e r t a i n  someth ing  abou t  t h e  mere donning o f  t h e
garm en ts  o f  a c h a r a c t e r  t h a t  i s  a g r e a t  h e l p  toward c l o t h i n g
t h e  mind w i th  t h e  s p i r i t  o f  t h e  r o l e . 102

In t h e  rev iews  o f  t h e  program, c r i t i c a l  r e a c t i o n  v a r i e d  w i th

t h e  c h a r a c t e r  t h a t  was p o r t r a y e d .  "Miss  A l l e n ' s  work in 'As You Like  I t '

was u n d e n ia b l y  t h e  b e s t  o f  t h e  e v e n i n g , "  f e l t  C.R.C.  o f  t h e  Denver  T im es .

He c o n t i n u e d  h i s  a p p r a i s a l :

She seemed t o  p u t  more o f  h e r  e n e rg y  and p e r s o n a l i t y  i n t o  
t h e  i n t e r p r e t a t i o n  o f  t h e  m i s c h ie v o u s  bu t  c ourageous  g i r l  
. . . and was a y o u t h f u l ,  r o l l i c k i n g  R o s a l in d  . . .  As Lady 
T e a z l e  . . . Miss A l l en  was s u p p l a n t e d  in g e n e r a l  i n t e r e s t  
by h e r  f a t h e r  . . . M i s s  A l l e n ,  who, a s  t h e  w ave r ing  w i f e  o f  
t h e  f i r s t  s cene  was much b e t t e r  t h a n  in t h e  d e n u n c i a t o r y  
c l im a x  which seemed t o  l a c k  t h e  v i t a l i t y  n e c e s s a r y  . . .

The P o r t i a  o f  Miss A l l en  was more t o  g e n e r a l  l i k i n g ,  
h e r  a r t i s t i c  r e n d e r i n g  a c c e n t u a t i n g  and d r i v i n g  home t o  
e v e r y  one t h e  b e a u t i f u l  p h i lo s o p h y  o f  human k i n d n e s s .

As J u l i e t ,  Miss A l l e n  a p p e a r e d  l o v a b l e  enough f o r  any 
Romeo, b u t  was somewhat h and icapped  by h e r  v o i c e  in p r e ­
t e n s i o n  o f  t h e  r e q u i r e d  g i r l i s h n e s s . *®3

The c r i t i c  o f  t h e  S t .  Louis  R e pub l ic  a l s o  f e l t  t h a t  she  succeeded  as

R o s a l in d  be c a u s e :

To be s u r e ,  h a r d l y  any a c t r e s s  can f a i l  a s  R o s a l in d  any more 
than  any a c t o r  can q u i t e  f a i l  as  Hamlet .  So, upon t h e  whole ,
Miss  A l l e n  succeeded  a s  R o s a l i n d ,  though i t  seems t o  be so 
much a g a i n s t  t h e  g r a i n  o f  h e r  t r u e  womanliness  t o  p l a y  a 
b o y ' s  p a r t  t h a t  she  i s  o b l i g e d  t o  abandon h e r  m u l i e b r i o u s  
charm in t h e  immensi ty o f  t h e  e f f o r t .  . . . Hence h e r  
R o s a l in d  was a l l  b r av e  boy and v e ry  l i t t l e  o f  sweet  woman.

F o s t e r  Henchman, "Hard Work t o  P la y  Four  Roles  in One N i g h t , "  
Denver  D a i ly  News, 22 May 1907.

103
C . R . C . , " V i o l a  A l l en  Seen in Four  V a r ie d  R o l e s , "  Denver  T imes ,

23 May 1907. ----------------------
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J u l i e t  demands,  above a l l  e l s e ,  a v e ry  g i r l i s h  f r e s h  
v o i c e  w h i l e  Miss A l l e n ' s  i s  t h a t  o f  a mature  woman. So, w h i l e  
Miss  A l len  p r e s e n t e d  a p r e t t y  s cene  in C a p u l e t ' s  g a r d e n ,  h e r  
J u l i e t  i s  f a r  f rom h e r  most  b e f i t t i n g  r o l e .

As P o r t i a ,  Miss A l l e n  made what  we deem t h e  m i s t a k e  o f ,  
h e r e t o f o r e  a l l u d e d  t o ,  abandoning  t h e  woman t o  p l a y  t h e  boy.  . . . 
Then she . . . e r r e d  in making t h e  " q u a l i t y  o f  mercy" speech  
more o f  a command than  o f  a p p e a l i n g  demand. She spoke i t  as  
i f  she would cram i t  down S h y l o c k ' s  t h r o a t  . . .

Though much to o  f i n e  and no b le  a l ady  in a p p e a r a n c e  to  
f i t  t h e  s i l l y ,  c o u n t r y - b r e d  and f o o l i s h  Lady T e a z l e ,  she  d id  
q u i t e  w e l l  enough w i t h  i t ,  though she  looked n e i t h e r  s i l l y  
o r  c o u n t r y - b r e d  o r  f o o l i s h ,  a l l  o f  which t h i n g s  Lady T e a z l e  
most a s s u r e d l y  was.  Her appea l  t o  S i r  P e t e r  f o r  f o r g i v e n e s s  
was seem ing ly  founded on no b a s i s  w h a t e v e r . '0**

A t h i r d  c r i t i c ,  a l s o  from Denver ,  summarized t h e  e n t i r e  b i l l :

Whether f o r  t h i s  reason  o r  be c ause  t h e  p a r t  i s  more germane 
t o  h e r  own n a t u r e ,  Miss A l l en  was f a s c i n a t i n g  and r e a l  as  
R o s a l in d .  But she f a i l e d  t o  s u s t a i n  t h e  im p re s s io n  t h r o u g h ­
o u t  t h e  e v e n in g .

In t h e  f i r s t  r o l e  she was b l i t h e ,  bu t  n o t  b o i s t e r o u s ,  
winsome, spo n ta n e o u s  and a r t i s t i c .  As Lady T e a z l e  she  was 
charming and d i d  a s t r o n g  b i t  o f  a c t i n g  toward t h e  end .  But 
she  d i d  n o t  e x h i b i t  any r e a l l y  s a l i e n t  c h a r a c t e r i s t i c .  In 
t h e  b a lc ony  scene  from Romeo and J u l i e t  she  was t o o  y e a r n i n g  
and p e r f e r v i d .  As P o r t i a ,  she was more s a t i s f y i n g .

Through i t  a l l  she was V io l a  A l l e n ,  and R o s a l in d  and 
V i o l a  seem t o  be more d e c i d e d l y  p a r t s  in which h e r  n a t u r e  
r e v e l s .  The mellow cadence  and m usica l  m o d u la t i o n  o f  h e r  
v o i c e  were e v i d e n t  a lw a y s ,  f o r  she  r e a d s  we l l

Though she  gave o n l y  a few pe r fo rm a nc es  o f  t h i s p r o g r a m ,  Miss 

A l l e n ' s  t e c h n i c a l  a b i l i t y  t o  p l a y  t h e  f o u r  c h a r a c t e r s  a d e q u a t e l y  was 

d e m o n s t r a t e d .  In t h e  c a se  o f  R o s a l i n d ,  Miss A l l en  found a n o t h e r  Shakes ­

pe a re a n  r o l e  which was c o n g e n i a l ,  and w i th  which she  c o u ld  p o s s i b l y  win 

s u c c e s s  in a f u t u r e  r e v i v a l .

F u r t h e r  Shakespearean  r e v i v a l s  would n o t  t a k e  p l a c e  unde r  the  

management o f  Nixon and Zimmerman f o r  Miss  A l l e n ' s  c o n t r a c t  was no t

m
" V i o la  A l len  in C l a s s i c  B i l l . "

105
Denver R e p u b l i c a n , May 1907.
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renewed a t  t h e  end o f  i t s  t h r e e  y e a r  t e rm .  I t  i s  p o s s i b l e  t h a t  t h e

c o n t r a c t  was a l low ed  t o  l a p s e  be c ause  o f  h e r  l e s s  s u c c e s s f u l  s eason  in

Cym be l ine , bu t  no reason  f o r  t h e  en d in g  o f  t h e  c o n t r a c t  i s  g iven  in

con tem pora ry  a c c o u n t s .  She r e t u r n e d  t o  h e r  o l d  m anage rs ,  L i e b l e r  and
106

Company, and a l s o  r e t u r n e d  t o  r o l e s  in modern p l a y s .  Not u n t i l  1916 

was V io l a  A l l en  a g a in  t o  p l a y  S h a k e s p e a r e .

One can o n l y  s p e c u l a t e  a s  t o  why t h e  a c t r e s s  abandoned h e r  r e ­

v i v a l s .  The t a s k  o f  f i g h t i n g  t h e  p r e v a i l i n g  t r e n d  a g a i n s t  Shakespea re  

might  have proven to o  much f o r  h e r .  She might  have t i r e d  o f  t h e  work 

t h a t  t h e  r e v i v a l s  r e q u i r e d .  The e x p l a n a t i o n  migh t  s im p ly  be t h a t  she 

had f u l f i l l e d  h e r  dream. "A l l  my l i f e , "  she  once s a i d ,  "I  have been 

a n x io u s  t o  p l a y  t h r e e  S hakespea rean  p l a y s .  F i r s t ,  T w e l f th  N i g h t , which I 

have done;  s e cond ,  The W i n t e r ' s  T a l e , which I am d o in g ;  and l a s t ,

Cymbl ine , which I wi 11 do . .

V i o l a  A l l en  h e r s e l f  p ro v id e d  a s e t  o f  g u i d e l i n e s  w i t h  which t o

ju d g e  h e r  v e n t u r e  i n t o  S h a k e s p e a r e .  In T h e a t r e  Magazine she  w r o t e :

C o n t r a s t  t h e  d i f f e r e n c e  in t h e  p o s s i b i l i t i e s  o f  s u c c e s s  
t h a t  c o n f r o n t  t h e  woman who a t t e m p t s  J u l i e t ,  P o r t i a ,  o r  
O p h e l i a ,  w i t h  t h r e e  hundred  y e a r s  o f  compar ison  and t r a d i t i o n  
t o  c o n te n d  a g a in s t : ,  as  compared w i th  t h o s e  o f  one who a p p e a r s  
b e f o r e  t h e  . . . c r i t i c s  and t h e  . . . a u d ie n c e  in a p l a y  t h a t  
is  unknown, and a c h a r a c t e r  t h a t  c a nno t  e x c i t e  comparison  b e ­
ca use  h e r  i n t e r p r e t a t i o n  is  t h e  o n ly  one .

Another  unequal  chance  i s  found in t h e  f a c t  t h a t  w h i l e  
t h e  modern p l a y  i s  w r i t t e n  w i t h  t h e  id ea  o f  t e l l i n g  a comple te  
s t o r y  in t h e  two and a h a l f  hou r s  a l l o t t e d  t o  an e v e n i n g ' s  
e n t e r t a i n m e n t  in t h i s  busy a g e ;  w i th  a S h a k e s p e a r i a n  drama 
i t  i s  n e c e s s a r y  in o r d e r  t o  conform t o  t h i s  custom t o  c u t  o r  
omit  p a s s a g e s  and sc en e s  t h a t  must  n e c e s s a r i l y  d e t r a c t  from 
t h e  p e r f e c t  harmony o f  t h e  p r i n t e d  work.
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New York T e l e g r a p h , h August 1907.
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The u n f a m i l i a r i t y  o f  modern-day a u d i e n c e s  w i t h  t h e  
b e a u t i e s  o f  b l a n k  v e r s e ,  and t h e  d i f f i c u l t y  o f  o b t a i n i n g  
a c t o r s  t o  p l a y  t h e  minor  r o l e s  who a r e  c a p a b l e  o f  r e a d i n g  i t  
c o r r e c t l y ,  a r e  s t i l l  o t h e r  o b s t a c l e s  in t h e  p a t h  o f  e v e ry  
S h a k e s p e a r i a n  p roduce r . '® ®

In h e r  p r o d u c t i o n s  o f  T w e l f th  N i g h t , The W i n t e r ' s  T a l e  and Cym be l ine ,

t h e  a c t r e s s  had f a c e d  t h e s e  p rob lem s.

All  o f  t h e  t e x t s  were c u t  and r e a r r a n g e d  e x t e n s i v e l y ,  sometimes 

t o  t h e  d e t r i m e n t  o f  S h a k e s p e a r e ,  so  t h a t  t h e y  would f i t  t h e  r e q u i r e m e n t s  

o f  t h e  p r o d u c t i o n .  In Miss A l l e n ' s  v iew ,  t h e s e  r e q u i r e m e n t s  i n c lu d e d  

p i c t u r e s q u e ,  h i s t o r i c a l l y  c o r r e c t  s t a g i n g  in t h e  n i n e t e e n t h - c e n t u r y  

r e a l i s t i c  mode. Ben G ree t  and h i s  company were t o u r i n g  Sh a k e s p ea re  in 

America w i t h  minimal  s c e n e r y  a t  t h e  t im e ,  bu t  Miss A l l e n ,  in h e r  i n t e r ­

v i e w s ,  de fe nde d  t h e  o l d e r ,  e l a b o r a t e  method.  She a l s o  c o p ie d  from o t h e r  

n o t e d  p r o d u c t i o n s ,  p a r t i c u l a r l y  f o r  T w e l f th  N i g h t . In t h e  s t a g i n g  o f  

S h a k e s p e a r e ,  Miss  A l l e n ' s  p r o d u c t i o n s  were n o t  i n n o v a t i v e .  Some rev iews  

n o t e  t h a t  she  d i d  have t r o u b l e  f i n d i n g  a c t o r s  c a p a b l e  o f  r e a d i n g  b l a n k  

v e r s e .

I t  i s  in t h e  comparison  o f  Miss A l l e n  w i t h  o t h e r s  who had p l a y e d  

t h e  same r o l e s  t h a t  one s e e s  h e r  s t r e n g t h s  and w eaknesses  a s  an a c t r e s s .  

Her r e t u r n  t o  Sha ke spea re  r e v e a l e d  in h e r  a c t i n g  a power t h a t  most  c r i t i c s  

had f o r g o t t e n  she  p o s s e s s e d  when she was p l a y i n g  in modern melodrama.

I t  was f r e q u e n t l y  n o t e d  t h a t  she  had l e s s e n e d  o r  e l i m i n a t e d  many o f  h e r  

manne risms .  Her t e c h n i c a l  a b i l i t y ,  d i l i g e n c e ,  c a r e f u l  s t u d y  and i n t e l l i ­

gence as  w e l l  as  h e r  womanly charm and g r a c e  were  a l s o  h i g h l i g h t e d  by 

h e r  y e a r s  in S h a k e s p e a r e .  When she was compared w i t h  o t h e r  p e r f o r m e r s  

105
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in t h e  same r o l e s ,  however ,  h e r  i n t e r p r e t a t i o n s  were n o t  a lways 

ranked h i g h l y .  Though h e r  V io l a  p roved  t o  be  most  p o p u l a r  w i t h  t h e  

p u b l i c ,  c r i t i c a l l y  i t  was g e n e r a l l y  c o n s i d e r e d  t o  be o n l y  a d e q u a t e .

Her Hermione was a l s o  c o n s i d e r e d  m ere ly  a d e q u a t e  bu t  t h e  a c t r e s s '  

P e r d i t a  was p r a i s e d  f o r  i t s  n a t u r a l n e s s  and g r a c e .  I t  was a s  Imogen, 

however ,  t h a t  she  had t h e  most un i fo rm  c r i t i c a l  s u c c e s s .  S e ve ra l  o f  t h e  

c r i t i c s  n o t e d  t h a t  t h e  c h a r a c t e r  was c l o s e s t  t o  h e r  own womanly p e r ­

s o n a l i t y .  Her pe r fo rm ance  in t h e  f o u r  c h a r a c t e r  c l a s s i c a l  b i l l ,  which 

i n c lu d e d  R o s a l i n d ,  J u l i e t ,  P o r t i a  and Lady T e a z l e ,  was a l s o  most p r a i s e d  

f o r  t h e  r o l e  c l o s e s t  t o  t h e  s t a r ' s  t em peram en t ,  t h a t  o f  R o s a l in d .

Though no c r i t i c  p l a c e d  h e r  among t h e  g r e a t  Shakespea rean  a c t r e s s e s  o f  

t h e  day ,  she d i d  show t h a t  she was com pe ten t  and o c c a s i o n a l l y  v e ry  good 

in h e r  h a n d l i n g  o f  r o l e s  t h a t  have been t r a d i t i o n a l  t e s t s  o f  an a c t o r ' s  

a b i 1 i t y .

Being r e c o g n i z e d  a s  com peten t  in Sh a k e sp ea re  enhanced  Miss 

A l l e n ' s  c r e d i b i l i t y  as  a s e r i o u s  a c t r e s s .  She was no lo n g e r  c o n s i d e r e d  

o n ly  a s  an i n t e r p r e t e r  o f  m e lo d ram a t i c  h e r o i n e s .  I t  a l s o  added t o  h e r  

p r e s t i g e  a s  a s t a r ,  a n d ,  though  n o t  in t h e  c a s e  o f  Cym be l ine , t o  h e r  

f i n a n c i a l  s u c c e s s .  T w e l f th  N igh t  and The W i n t e r ' s  T a l e  were p r o f i t a b l e  

v e n t u r e s ,  however ,  showing t h a t  a r t  cou ld  draw a u d i e n c e s .

Miss A l l e n ' s  a u d i e n c e s ,  as  n o t e d ,  were drawn t o  a l a r g e  e x t e n t

109from pe op le  who d i d  n o t  r e g u l a r l y  a t t e n d  t h e  t h e a t r e .  By a p p e a r i n g  

in S h a k e s p e a r e ,  she a t t r a c t e d  many o f  t h e s e  p e o p le  t o  p l a y s  t h a t  would 

n o t  o r d i n a r i l y  a t t e n d  a t  a t ime  when i n t e r e s t  in Sh a k e s p ea re  was n o t

Tog
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a s  g r e a t  a s  i t  had been in p r e v i o u s  d e c a d e s .  Two o f  h e r  r e v i v a l s ,

The W i n t e r ' s  T a l e  and C ym be l ine , were se ldom seen  even when t h e  c l a s s i c s  

were a l a r g e r  p a r t  o f  t h e  p e r f o r m i n g  r e p e r t o r y .  Though h e r  p r o d u c t i o n s  

were no t  i n n o v a t i v e ,  Miss  A l l e n  d i d  a l a s t i n g  s e r v i c e  t o  t h e  American 

t h e a t r e  by c o n t r i b u t i n g  t o  t h e  c o n t i n u a n c e  o f  t h e  Sha ke spea re an  t r a d i t i o n  

in America:  b r i n g i n g  t h e  p l a y s  t o  a new a u d i e n c e ,  r eawakening  i n t e r e s t  

in two seldom pe r fo rmed  p l a y s ,  and showing t h a t  Sha ke spea re  was no t  

a lw ays  a f i n a n c i a l  f a i l u r e .  When she  r e t u r n e d  t o  h e r  r o l e s  in c on tem pora ry  

drama she  c o u ld  look back on h e r  t h r e e  s e a s o n s  as  a s t a r  in Shakespea rean  

r o l e s  n o t  o n l y  as  a t ime  o f  p e r s o n a l  f u l f i l l m e n t ,  b u t  a l s o  a s  an a c h i e v e ­

ment in which she  cou ld  t a k e  j u s t i f i a b l e  p r i d e .
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CHAPTER V 

THE STAR'S LATE CAREER

"Of c o u r s e ,  I am a p p r e c i a t i v e  o f  t h e  r o l e s  t h a t  Clyde F i t c h ,

Marion Crawford and Hal l  Caine  gave me, b e s i d e s  t h o s e  o f  some o t h e r  

E n g l i s h  a u t h o r s , r e m a r k e d  V io l a  A l l en  in r ev i e w in g  h e r  long c a r e e r .

From th e  season  o f  1907“ 1908 t o  h e r  r e t i r e m e n t  in 1918— h e r  l a t e r  y e a r s  

as  a s t a r - - M i s s  A l l e n  was t o  p l a y  in dramas by many d i f f e r e n t  a u t h o r s ,  no t  

l i m i t i n g  h e r s e l f  t o  t h e  works o f  one o r  two d r a m a t i s t s  a s  she  d id  in 

e a r l i e r  p h a s es  o f  h e r  s t a r r i n g  c a r e e r .  A p r e l u d e  t o  t h e  l a t e r  c a r e e r  was 

t h e  s e a s o n ' s  t o u r  in Clyde F i t c h ' s  T o a s t  o f  t h e  Town in 1905~1906, d u r ­

ing the  Shakespea rean  r e v i v a l s ,  and t h e  i n c l u s i o n  o f  The Coun te s s  Jeanne  

by H a r r i e t  Ford and M.L. G i r a u l t ,  and M a r i v a u x ' s  Love in L i v e r y  d u r in g  

h e r  s eason  in Cymbeline . A f t e r  e x p e r i m e n t i n g  w i th  I r e n e  W yc her le y , by 

Anthony Wharton and 11l u s i o n s , by Henri B e r n s t e i n ,  in t h e  f i r s t  s eason  t h a t  

she  r e j o i n e d  t h e  management o f  L i e b l e r  and Company, t h e  a c t r e s s  r e t u r n e d  

t o  a f a m i l i a r  d r a m a t i s t - - F .  Marion Crawford ,  a u t h o r  o f  In t h e  P a l a c e  o f  

th e  King . His new drama,  The White  S i s t e r , was t o  be t h e  s t a r ' s  v e h i c l e  

f o r  t h r e e  s e a s o n s .  During t h e  season  o f  1911-1912,  she  p l a y e d  in Louis 

P a r k e r ' s  The Lady o f  Coven t ry  and Rachel C r o t h e r ' s  The H e r f o r d s . P i e r r e  

Lot i  and J u d i t h  G a u t i e r ' s  The Daughte r  o f  Heaven was h e r  p l a y  f o r  the  

f o l l o w i n g  s e a s o n .  Before  r e t u r n i n g  t o  Sh a k e s p ea re  in 1915-1916,  Miss 

A l l e n  e x p e r im e n te d  w i th  a new medium, f i l m .  She ended h e r  c a r e e r  on th e  

New York s t a g e  in a n o t h e r  new drama,  When a F e l l e r  Needs a F r i e n d ,

i
Ormsbee, "Miss  V io l a  A l l e n . "
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by H a r r i e t  Ford and Harvey O 'H ig g i n s ,  in 1918.

When Miss A l i en  i n t e r r u p t e d  h e r  Shakespea rean  r e v i v a l  t o  p l a y  

in Clyde F i t c h ' s  The Toas t  o f  t h e  Town in t h e  1905—1906 s e a s o n ,  she
2

s t r e s s e d  in h e r  p u b l i c i t y  t h e  need t o  e nc ou ra ge  con tem pora ry  d r a m a t i s t s .

"The c l a s s i c s  a r e  g r e a t  works o f  a r t , "  she s a i d  in an i n t e r v i e w ,  " bu t

a r t  s t i l l  l i v e s  and t h e r e  i s  no reason  why a p l a y  as  v i t a l  a s  any o f  t h e

p a s t  s h ou ld  no t  be p roduced in t h e  season  o f  1905- The modern p l a y w r i g h t
3

shou ld  have e v e ry  chance  t o  be h e a r d . "  Though h e r  s e n t i m e n t s  a r e  most 

l a u d a b l e ,  i t  i s  ha rd  t o  s e e  how she  was e n c o u ra g in g  con tem pora ry  p l a y ­

w r i g h t s  in c h o os ing  a Clyde F i t c h  p l a y ,  f o r  he d i d  n o t  l ack  o p p o r t u n i t i e s  

t o  have h i s  work p roduced .  In 1901,  F i t c h  had a c h ie v e d  t h e  d i s t i n c t i o n  

o f  hav in g  f o u r  p l a y s  runn in g  s i m u l t a n e o u s l y  on Broadway,  an un p rec e d e n te d  

f e a t  t h a t  has  been e q u a l e d  by o n ly  one o t h e r  a u t h o r — Nei l  Simon. In 1905, 

t h e  d r a m a t i s t  had two o t h e r  p l a y s  on Broadway, The Woman in t h e  Case and 

Her G re a t  Match . He was,  a t  t h e  t i m e ,  t h e  most  p o p u l a r  d r a m a t i s t  in

A • AAme r i c a .

The T o a s t  o f  t h e  Town was n o t  even a new work.  I t  had been 

o r i g i n a l l y  p r e s e n t e d  a s  M i s t r e s s  B e t ty  in 1905 w i t h  Helena Modjeska as  

t h e  s t a r .  Tha t  a c t r e s s '  i l l n e s s ,  however ,  had f o r c e d  t h e  show t o  c l o s e . ^  

R a th e r  than  o f f e r i n g  encouragement  t o  modern p l a y w r i g h t s ,  Miss A l len

2
Miss A l l e n ' s  p r e s s  r e l e a s e  e x p l a n i n g  h e r  r e t u r n  t o  modern 

drama i s  g iven  above ,  p . 162.
3
W i l l i s  H. Woods, " V i o l a  A l l e n ,  Clyde F i t c h ,  ' T i d a l d e a n 1 and th e  

C l a s s i c s , "  Broadway Magazine ,  Oc tobe r  1905,  p .  32.  
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seemed t o  be l ook ing  f o r  an e a s y  commercial  s u c c e s s  by h e r  c h o ic e  o f

t h e  F i t c h  p i e c e .  S ince  she was a l l i e d  w i t h  t h e  S y n d i c a t e  f i r m  o f  Nixon
6

and Zimmerman a t  t h i s  t i m e ,  i t  was a l s o  p o s s i b l e  t h a t  t h i s  p l a y  was 

produced th ro u g h  t h e i r  p rompt ing  a nd ,  in o r d e r  t o  c o n t i n u e  h e r  Shakes ­

pea rean  r e v i v a l s ,  t h e  a c t r e s s  a g re e d  t o  produce  t h e  F i t c h  p l a y .

Another  f a c t o r  t h a t  migh t  have i n f l u e n c e d  Miss A l l en  was t h e  r o l e  

o f  B e t ty  S i n g l e t o n .  F i t c h ' s  t a l e n t  f o r  c r e a t i n g  female  r o l e s  t h a t  were em­

i n e n t l y  a c t a b l e  was we l l  known.^ His  c r e a t i o n ,  B e t ty  S i n g l e t o n ,  was 

supposed  t o  be a s t a g e  f a v o r i t e  o f  e i g h t e e n t h  c e n t u r y  London,  " t h e  t o a s t  

o f  t h e  tow n ."  As th e  p l a y  o p e n s ,  she  i s  p r e p a r i n g  t o  l eave  th e  s t a g e  t o  

marry t h e  Duke o f  Malmsbury. She has  i d e a l i z e d  th e  Duke and h i s  p o s i t i o n  

in h e r  mind. The Duke i s  m ar ry ing  h e r ,  however ,  b e c a u s e  she a p p e a l s  t o  

h i s  v a n i t y .  A f t e r  B e t ty  b i d s  h e r  s t a g e  f r i e n d s  f a r e w e l l  in t h e  greenroom, 

she  i s  c a l l e d  b e f o r e  t h e  c u r t a i n  t o  say  goodbye t o  h e r  a u d ie n c e .  Using 

the  r e a l  a u d ie n c e  a s  t h e  supposed e i g h t e e n t h  c e n t u r y  o n e ,  t h e  a c t r e s s  

d e l i v e r s  h e r  speech  t o  t h e  house a t  t h e  c l o s e  o f  t h e  f i r s t  a c t .

Some t ime  p a s s e s  between t h e  f i r s t  and second  a c t s .  M a r i t a l  

p roblems have deve loped  between t h e  newlyweds.  The Duke, now a d r u n k a r d ,  

c o n s t a n t l y  h u m i l i a t e s  h i s  w i f e ,  and t h a t  c a u s e s  t h e  c o u p le  t o  s e p a r a t e ,

Lady C h a r l o t t e ,  h i s  c o u s i n ,  p e r s u a d e s  him t o  q u i t  d r i n k i n g ,  bu t  B e t ty  i s  

j e a l o u s  o f  t h e  i n f l u e n c e  t h a t  t h e  noblewoman has  on h e r  husband .  She t e l l s  

t h e  Duke t o  choose  between them; he r e f u s e s ,  and B e t ty  s to rm s  o u t  o f  t h e  

house .  When he f i n d s  h e r  a t  a c o u n t r y  i nn ,  t h e y  d i s c u s s  t h e i r  d i f f e r e n c e s  

and a g r e e  t o  a r e c o n c i l i a t i o n .  A g o s s i p ,  however ,  i n f l a m e s  B e t t y ' s  j e a l o u s y

-------------- g--------------------
See above ,  p p .  1 5 2 - 1 5 3 .

^ A tk in s o n ,  p.  5**.
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w i t h  t a l e s  o f  t h e  Duke and Lady C h a r l o t t e .  To f r e e  h e r  husband ,  B e t ty  

f l i r t s  w i t h  an o l d  s u i t o r .  The Duke s to rm s  o u t  in a r a g e ,  and then B e t ty  

d r i v e s  t h e  b e w i ld e r e d  s u i t o r  away. In t h e  f i n a l  a c t ,  t h e  a c t r e s s ,  h a l f ­

c r a z e d  and i l l ,  i s  l i v i n g  in a cheap  b o a r d i n g  house .  In h e r  d e l i r i u m ,  she 

r e c a l l s  h e r  fo rm er  g l o r y  and r e p e a t s  h e r  f a r e w e l l  sp e e c h .  A f e l l o w  t e n a n t ,  

h e a r i n g  th e  s p e e c h ,  r e a l i z e s  h e r  i d e n t i t y  and n o t i f e s  t h e  Duke. The c u r ­

t a i n  f a l l s  on t h e i r  r e c o n c i l i a t i o n ,  a change  from t h e  e a r l i e r  v e r s i o n
8

which ended t r a g i c a l l y .

In c h o o s in g  F i t c h ' s  drama,  Miss  A l l e n  a l s o  chose  t o  be d i r e c t e d

by him s i n c e  t h e  p l a y w r i g h t  a lways s t a g e d  h i s  own works .  His r e h e a r s a l

methods were unusua l  f o r  t h e  t im e .  I n s t e a d  o f  g i v i n g  th e  a c t o r  " s i d e s "

( c o n t a i n i n g  o n l y  h i s  own l i n e s  and c u e s ) ,  F i t c h  f i r s t  read t h e  p l a y  t o  t h e

e n t i r e  c a s t .  The a c t o r s  r e c e i v e d  t h e i r  p a r t s ,  had a week t o  l e a r n  t h e i r

l i n e s ,  and then  th e  p l a y w r i g h t  s t a r t e d  r e h e a r s a l s ,  w i t h  t h e  e n t i r e  com-
9

pany p r e p a r e d  f o r  t h e  p r o d u c t i o n .  F i t c h  a l s o  had t h e  f i n a l  word on a l l

a s p e c t s  o f  t h e  p r o d u c t i o n ,  i n c l u d i n g  s c e n e r y ,  p r o p e r t i e s ,  and c a s t i n g . ' ^

One b i t  o f  s t a g i n g  a t t r i b u t e d  t o  him was t h e  u se  o f  two tame swans in t h e

t h i r d  a c t  o f  t h e  p l a y . ' '  The o r i g i n a l  c a s t ,  which opened t h e  p l a y  in

B a l t i m o r e  on 23 O c to b e r  1905, i n c lu d e d  I s a b e l l e  I r v i n g  as  Roxana, Fanny

Addison P i t t  as  t h e  dowager Duchess ,  A l i c e  Wilson a s  Lady C h a r l o t t e ,  A.E.

-------------- g--------------------
Quinn,  H i s t o r y , pp.  271 -281 ,  and "Miss  V io l a  A l len  in a P i c t u r ­

e sque  P l a y ,  'The T o a s t  o f  t h e  Town,1"  B a l t i m o r e  American ,  2*t Oc tobe r  
1905.

9
" D r a m a t i s t  Clyde  F i t c h  Changes Old Order  o f  T h i n g s , "  To ldeo  

B l a d e , 30 September  1905.
10

Toledo  B l a d e , 19 August  1905.

' ' " M i s s  A l len  in New F i t c h  p l a y , "  c l i p p i n g ,  3 Oc tobe r  1905,
V io l a  A l l en  C o l l e c t i o n ,  L in c o ln  C e n t e r ,
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Anson as  t h e  Duke, H a r r i s o n  Hun te r  a s  Lord F a i r f a x ,  James Young as

M a s te r  Har ry V. B e n t ,  C. L e s l i e  A l l e n  a s  Mr. McLaughlin and J .H .  Lewis 
12

as  a l o d g e r .  Rober t  Drouet  l a t e r  r e p l a c e d  Anson a s  t h e  Duke and 

Fe rd inand  G o t t s c h a l k  r e p l a c e d  Lewis as  t h e  o l d  l o d g e r . ^

A new drama by a p o p u l a r  p l a y w r i g h t  who was a l s o  an e x p e r i e n c e d  

d i r e c t o r  s h ou ld  have p r o v id e d  Miss  A l l e n  w i t h  an overwhelming  s u c c e s s ,  bu t  

t h e r e  were weaknesses  in t h e  fo rm u la .  One was t h e  p l a y .  " I n s i p i d i t y  i s  

t h e  c h i e f  c h a r a c t e r i s t i c  o f  t h i s  Clyde F i t c h  p l a y , "  n o t e d  th e  c r i t i c  o f  

the  New York Mi r r o r . He c o n t i n u e d :

[More] s t r o n g l y  marked b e c a u s e  o f  some s t r i k i n g  s i t u a t i o n s  
and some v i r i l e  d i a l o g u e ,  l i k e  lumps o f  g i n g e r  in a h a l f  s w e e t ­
ened pudding  . . . [ i n ]  p r e p a r i n g  t h e  work f o r  V i o l a  A l l e n ,
Mr. F i t c h  has  made some r e v i s i o n s  . . . The comedy e le m en t  has  
ve ry  much been deve loped  a t  t h e  e x p e n se  o f  t h e  e m o t i o n a l ,  and 
t h e  c h a r a c t e r  o f  M i s t r e s s  B e t t y  made t o  b e t t e r  f i t  t h e  t e m p e ra ­
ment o f  t h e  p r e s e n t  p o r t r a y e r .  But t h e  p l a y  l e a v e s  t h e  im pres ­
s io n  o f  t a s t e l e s s n e s s .  The p l o t  i s  de v o id  o f  ruggedne ss  a s  t h e  
. . . powdered g a l l a n t s  who move t h ro u g h  i t ,  and t h e  c h a r a c t e r s ,  
w i t h  two o r  t h r e e  e x c e p t i o n s ,  seem a r t i f i c i a l  beyond even 
t h e  c o n s i d e r a t i o n  o f  t h e i r  cus toms and c os tum e s ,  ^

C o n c u r r in g  w i t h  t h i s  New York a p p r a i s a l ,  a B a l t i m o r e  c r i t i c  w r o t e  t h a t :

Of a c t i o n  t h e r e  i s  l i t t l e  and o f  l o g i c  t h e r e  i s  l e s s .
Mr. F i t c h ,  in p r e p a r i n g  t h i s  t h e a t r i c a l  e n t r e e ,  t ook  a 
few d r a m a t i c  and some e t h i c a l  v a l u e s  and mixed them i n ­
d i s c r i m i n a t e l y ,  s e asone d  t h e  c o n c o c t i o n  w i t h  a few c l e v e r  
e p ig ram s  . . . and t r immed i t  w i t h  e l a b o r a t e  s e t t i n g s  
and se rv e d  t h e  r e s u l t  a s  a d i s h  f o r  h i s  a d m i r e r s .  . . .

The p l a y  c o n t a i n s  b u t  few o f  Mr. F i t c h * s  novel  s t a g e  
t r i c k s .  The one o f  n o t e  i s  in t h e  f i r s t  a c t ,  when t h e  sc ene  
i s  t h e  greenroom and t h e  a u d ie n c e  i s  c l a m o r in g  f o r  a 
speech  from B e t ty  on h e r  l a s t  n i g h t  o f  s t a g e  l i f e .  She t r i p s  
o u t  and a c u r t a i n  i s  lowered .  Then s t e p p i n g  b e f o r e  t h i s  
s h e ,  s t i l l  a s  B e t t y ,  s pe aks  t o  t h e  r e a l  a u d i e n c e . ^

" T o a s t  o f  t h e  Town,"  B a l t i m o r e  Sun, 2k  Oc tobe r  1905.
13

New York Sun,  3 December 1905.
\k

" D a l y ' s — The T o a s t  o f  t h e  Town," New York M i r r o r ,  27 November
1905. 15

" T o a s t , "  B a l t i m o r e  Sun.
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While  t h e  drama was n o t  ju d g ed  t o  be one o f  F i t c h ' s  b e t t e r  p l a y s ,

i t  was c o n s i d e r e d  a c h a l l e n g e  t o  Miss A l l e n ' s  a c t i n g  a b i l i t y  s i n c e  "The

p a r t  o f  B e t ty  S i n g l e t o n  i s  e n r i c h e d  w i t h  p i c t u r e s q u e  d e t a i l s ,  and two

i n c i d e n t s ,  one in which she b i d s  goodbye t o  t h e  S hakespea rean  r o l e s  which

she  has  p l a y e d  in t h e  f i r s t  a c t ,  and a s i m i l a r  one in t h e  l a s t  a c t  when

she  renews a c q u a i n t a n c e  w i t h  them o v e r  an o l d  t r u n k  o f  s t a g e  c o s tu m e s ,

a r e  e s p e c i a l l y  a t t r a c t i v e . "  The s t a r ,  in t h e  o p i n io n  o f  t h e  r e v i e w e r ,  met

th e  c h a l l e n g e  o f  t h e  p a r t .  He c o n t i n u e d :

In t h e  l i t t l e  t r i c k s  w i th  which she  e n t i c e s  t h e  love  o f  h e r  
young husband ,  she uses  a l l  t h e  f a s c i n a t i o n  o f  t h e  p e r s o n a l i t y  
which so  many o f  h e r  a d m i r e r s  have found charming  and she  a l s o  
t o u c h e s  t h e  many moods o f  h e r  g r i e f ,  o u t r a g e d  f e e l i n g ,  and 
abandonment  o f  love  . . . w i t h  t r u t h f u l n e s s

One r e v i e w e r ,  in a s s e s s i n g  h e r  p e r f o r m a n c e ,  f e l t  t h a t  Miss A l l e n ' s  

" .  . . dominant  a t t i t u d e  i s  s i n c e r i t y — t h e  combined t r u t h  and f e r v o r  o f  

an e a r n e s t  and n o b le  mind . . . w h e th e r  s i m u l a t i n g  j o y ,  l e v i t y ,  p r i d e  

o r  g r i e f ,  she  i s  s im p le  and t r u e .  A c e r t a i n  c h i l d - l i k e  s w e e tn e s s  o f  v o i c e  

and l o v e l i n e s s  o f  temperament  i s  t h e  charm o f  t h i s  p e r f o r m a n c e , ' ^  As 

she  does  e v e r y t h i n g ,  Miss A l l en  p l a y s  B e t ty  w i t h  a d i s t i n c t  o r i g i n a l i t y , "  

no t ed  a n o t h e r  r e v i e w e r .  He c o n t i n u e d :  "She has  a way o f  i m p a r t i n g  t e n d e r ­

n e s s  w i t h  t h e  f l a s h  o f  h e r  e y e s  t h a t  spe aks  vo lumes.  Words a r e  no t

18n e c e s s a r y  t o  i n t e r p r e t  h e r  meaning ,  a b a re  g l a n c e  b e in g  s u f f i c i e n t .

A reason  f o r  t h e  a c t r e s s '  p o p u l a r i t y  in t h i s  r o l e  was g iven  by one com­

m e n t a t o r  who n o te d  t h a t :

T5
" V i o la  A l len  in New F i t c h  P l a y , "  Milwaukee S e n t i n e l ,  18 May

19 0 6 .
17

"The Drama," c l i p p i n g ,  n . d , ,  V i o l a  A l l e n  C o l l e c t i o n ,  L inco ln
C e n t e r .

18
" V i o la  A l l e n  Sh ines  in Clyde F i t c h  P l a y , "  To ledo  T im e s , 17 

November 1905.
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Never  b e f o r e ,  we a r e  c e r t a i n ,  has  Miss  A l l en  been so  c o m p l e t e l y  
Miss A l l e n ,  and a s  a lw ays  she  was g e n e r o u s l y  and h e a r t i l y  
a p p la u d e d .  Her i n t e r p r e t a t i o n  o f  h e r  c h a r a c t e r  must  have 
p l e a s e d  t h e  a u d i e n c e ,  and t o  h i s  and t h e i r  v e r d i c t  o f  a p p ro v a l  
we t h e r e f o r e  need n o t  add a word.  °

Not a l l  o f  t h e  c r i t i c a l  r e s p o n s e  t o  t h e  s t a r ' s  pe r fo rm ance  was

f a v o r a b l e .  One r e v i e w e r  e x p l a i n s  h i s  n e g a t i v e  r e a c t i o n :

Miss A l l en  i s  s c a r c e l y  seen  a t  h e r  b e s t  in a p a r t  l i k e  
B e t t y  S i n g l e t o n ,  which i s  so  a b s o l u t e l y  a r t i f i c i a l  in 
i t s e l f  t h a t  n o t h i n g  s h o r t  o f  t h e  most  s p o n ta n e o u s  emotion 
c o u ld  i n v e s t  i t  w i t h  t h e  semblance  o f  a c t u a l i t y .  In i t ,  
t h e  a r t i f i c i a l i t y  o f  h e r  own a c t i n g  i s  o n ly  t o o  p l a i n l y  
a p p a r e n t ,  bu t  she  i s  wel l  v e r s e d  in s t a g e  e x p e d i e n t ,  and 
s u c c e e d s  in g i v i n g  a f a i r l y  e f f e c t i v e  t h e a t r i c a l  i n t e r p r e ­
t a t i o n  o f  p u r e l y  t h e a t r i c a l  i n v e n t i o n s .  By h e r  e n e rg y  she 
e a r n s  t h e  a p p l a u s e  which she r e c e i v e s .

More d e t a i l e d  c r i t i c i s m  o f  h e r  pe r fo rm a nc e  i s  p ro v id e d  in a n o t h e r  r ev iew:

Miss V io l a  A l l e n  i s  a growing  d i s a p p o i n t m e n t  t o  me. As th e  
s e a s o n s  go by h e r  a r t  seems t o  s t a n d  s t i l l ,  and today  she  is  
no b e t t e r  than  she  was in t h e  t im e  o f  "The C h r i s t i a n . "  Indeed ,  
in some ways she  is  n o t  so  good,  f o r  u n r e s t r a i n e d  o p p o r t u n ­
i t y  t o  i n d u lg e  in a t en d e n c y  t o  gush i s  b e in g  t ake n  a d v a n ta g e  
o f  u n t i l  she  i s  f a i r l y  e f f e r v e s c e n t .  The v a lu e  o f  r e s t r a i n t  
and n a t u r a l n e s s  s hou ld  make t h e m s e lv e s  a p p a r e n t  t o  anyone ,  
bu t  N iss  A l l e n  c o n s t a n t l y  imposes upon a l l  c r e d u l i t y  by an 
a n im a ted  v i v a c i t y  and by a s m i l i n g  a s p e c t  t h a t  a r e  o u t  o f  
s e a s o n .  She p l a y s  t o o  f a s t ,  t o o ,  so t h a t  when she  r e a l l y  has  
a c l im a x  she h a s n ' t  an a r row  l e f t  in h e r  q u i v e r  w herew i th  t o  
t r a n s f i x  t h e  a t t e n t i o n  o f  t h e  a u d i e n c e .

But any c r i t i c i s m  o f  Miss A l l en  i s  t h e  v e r i e s t  a c t  o f  s u p e r ­
e r o g a t i o n .  She i s  one o f  t h e  b i g g e s t  money-making s t a r s  in t h e  
c o u n t r y  and money t a l k s  l o u d e r  than  a n y t h i n g  e l s e  in t h e  w o r l d .  21 
Everybody knows t h a t ,  s o ,  w h a t ' s  t h e  use o f  t a l k i n g  abou t  a c t i n g .

Tha t  T o a s t  o f  t h e  Town was a f i n a n c i a l  s u c c e s s  seems p r o b a b l e

19
E . F . E . ,  " C o l o n i a l - T h e  T o a s t  o f  t h e  Town," Boston T r a n s c r i p t , 23 

J a n u a r y  1906.
20

"The T o a s t  o f  t h e  Town," New York P o s t ,  29 November 1905.
21

C .H .C . ,  Evening T e l e g r a m , 13 O ctobe r  1905,  V i o l a  A l l e n  C o l l e c t ­
i o n ,  L in c o ln  C e n t e r ,
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from th e  c i r c u m s t a n t i a l  e v i d e n c e  a v a i l a b l e .  N o t i c e s  such  a s  "a  l a r g e

a u d ie n c e  saw t h e  pe r fo rm ance  and was e x t r e m e l y  e n t h u s i a s t i c "  a p p e a re d  in 
22s e v e r a l  p a p e r s .  In w r i t i n g  o f  Miss A l l e n ' s  f i r s t  two y e a r s  w i th  Nixon

and Zimmerman, a p e r i o d  t h a t  i n c lu d e d  h e r  t o u r  w i t h  t h e  F i t c h  p l a y ,  i t

23
was n o te d  t h a t  she n e v e r  made p r o f i t s  l e s s  than  $45,000  a s e a s o n .

Much o f  t h i s  must have been made w h i l e  on t h e  ro a d ,  s i n c e  t h e  drama o n ly

24
p la y e d  t h i r t y - e i g h t  p e r fo rm a n c es  in New York.

A f t e r  a y e a r  in t h e  F i t c h  p l a y ,  Miss  A l l en  r e t u r n e d  t o  Shakespeare  

f o r  t h e  1906-1907 s e a s o n .  During t h a t  t ime she c o n t i n u e d  t o  s e a r c h  f o r  

new p l a y s  t o  add t o  h e r  r e p e r t o r y .  Two d ram as ,  The Coun tess  J e a n n e , a one 

a c t  p l a y  by H a r r i e t  Ford and M.L. G i r a u l t ,  and Love in L i v e r y , an a d a p t ­

a t i o n  o f  Marivaux by Ms. Ford ,  were g iven  some t r i a l  p e r fo rm a n c es  d u r in g  

t h a t  s e a s o n .  Both p l a y s  were s e t  in F rance .  The o n e - a c t  drama,  The Count­

e s s  J e a n n e , was abou t  a young noblewoman in t h e  t ime  o f  t h e  French r e v o ­

l u t i o n .  M a r r i e d  t o  a coun t  whom she  does no t  l o v e ,  J e an n e  i s  t o r n  between 

honor  and d u ty  when Andre de B eaupre ,  h e r  r e a l  l o v e ,  i s  c a l l e d  t o  j o i n  

the  f i g h t i n g .  B e fo re  he l e a v e s ,  however ,  r e v o l u t i o n a r i e s  s to rm  t h e  c h a t e a u  

and c a p t u r e  Andre ,  whom th e y  b e l i e v e  t o  be t h e  Coun t ,  s i n c e  he had so 

v i g o r o u s l y  de fended  Jeanne  from t h e  r e b e l s .  At h e r  p l e a d i n g ,  Andre i s  

s e t  f r e e .  When h e r  husband a r r i v e s ,  and l e a r n e d  from th e  r e v o l u t i o n a r i e s  

o f  A n d r e ' s  p r e s e n c e ,  he a c c u s e s  h i s  w i f e  o f  i n f i d e l i t y ,  a c h a rg e  she  em­

p h a t i c a l l y  d e n i e s .  The p l a y  ends  w i t h  t h e  announcement  o f  A n d r e ' s  d e a t h . ^

22
New O r l e a n s  P i c a y u n e , 3 December 1905. V i o l a  A l l en  C o l l e c t i o n ,  

L inco ln  C e n t e r .
23

See above ,  p.  160.
24

Mantle  and Sherwood, 1899"1909, p. 509.
25

"New P la y  a t  His M a j e s t i e s , "  c l i p p i n g ,  n . d , ,  V io l a  A l l en  Co l ­
l e c t i o n ,  L inco ln  C e n t e r .
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C o n t r a s t i n g  w i th  t h e  t r a g e d y  o f  t h e  i n t r o d u c t o r y  p i e c e  was t h e  

comedy o f  t h e  Marivaux p l a y .  In t h i s  e i g h t e e n t h  c e n t u r y  p i e c e ,  M. Orgon 

and M. Dorante  a r r a n g e  a m a r r i a g e  between t h e i r  two c h i l d r e n ,  S i l v i a  

and young D oran te .  In o r d e r  t h a t  t h e y  migh t  g e t  an u n b ia s e d  view o f  

t h e i r  f u t u r e  p a r t n e r s ,  bo th  S i l v i a  and young D o r a n te ,  unknown t o  each  

o t h e r ,  t r a d e  p l a c e s  w i th  a s e r v a n t .  The two supposed  s e r v a n t s  f a l l  in 

love  w i th  each  o t h e r ,  f u l f i l l i n g  t h e i r  f a t h e r ' s  p l a n ,  and t h e  two r e a l  

s e r v a n t s ,  d i s g u i s e d  a s  n o b l e s ,  a l s o  f a l l  in l o v e .  E v e r y o n e ' s  t r u e  i d e n t i t y  

i s  f i n a l l y  r e v e a l e d  and t h e r e  i s  a doub le  wedding a t  t h e  end o f  t h e

i 26p l a y .

Miss A l len  p laye d  t h e  t i t l e  c h a r a c t e r  in t h e  f i r s t  p l a y  and S i l v i a  

in t h e  s e cond ,  two p a r t s  t h a t  c a l l e d  f o r  o p p o s i t e  e m o t io n s .  " I n  t h e  

t r a n s i t i o n  Miss  A l l e n  g i v e s  a n o t h e r  p r o o f  o f  h e r  a b i l i t y  t o  p o r t r a y  v a r y ­

ing f e m in in e  moods ,"  w ro te  t h e  c r i t i c  o f  t h e  T o r o n to  G lo b e , bu t  he a l s o

n o te d  " t h a t  she c a nno t  t r a n s l a t e  h e r s e l f  i n t o  t h e  c h a r a c t e r i s t i c s  o f  a
27

Frenchwoman s u g g e s t s  i t s e l f ,  bu t  t h a t  i s  o n l y  a p a s s i n g  r e f l e c t i o n . "

One r e v i e w e r  p r o v id e d  a more d e t a i l e d  a n a l y s i s  o f  t h e  a c t r e s s  in bo th

p a r t s .  As t h e  Countess  he w r o te  o f  h e r :

Miss  A l len  d i d  a s p l e n d i d  b i t  o f  e m o t io n a l  work in t h e  two 
s c en e s  where such t r e a t m e n t  was demanded. While  t h e r e  was 
no s u g g e s t i o n  o f  r a n t i n g ,  y e t  h e r  e f f o r t s  were s t r o n g  and 
c o n v in c i n g .

Of Love in L i v e r y , he  w r o t e  t h a t :

Miss A l l en  e s s a y s  t h e  r o l e  o f  t h e  maid w i t h  a l l  t h e  dash and 
ingenuousness  o f  a g i r l  who was h e a r t  and sou l  in t h e  f r o l i c .
There  was a s p o n ta n e o u s  charm t o  h e r  e v e r y  a c t  and deed .  Her 
s m i l e  was c o n t a g i o u s ,  h e r  laugh i n f e c t i o u s ,  and h e r  s i m u l a t e d  
rage  d e l i g h t f u l ,  and w i t h a l ,  t h e  wom anl iness  shone  r a d i a n t

"Miss  A l l en  P l e a s e s  in Comedy," P i t t s b u r g h  P o s t ,  6 March 1907.
27

C l i p p i n g ,  To ron to  G lo b e , n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  L inco ln
C e n t e r .
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and b e a u t i f u l  a t  a l l  t i m e s .

While t h e  a c t r e s s  was p r a i s e d  f o r  h e r  work in t h e  doub le  b i l l ,  

t h e  p l a y s  th em s e lv e s  were no t  f a v o r a b l y  r e c e i v e d .  " R o c h e s t e r  t h e a t r e ­

g o e r s ,  however ,  a p p a r e n t l y  p r e f e r  t o  s e e  Miss  A l l en  in t h e  c l a s s i c s , "  

one n o t i c e  r e a d s ,  " f o r  w h i l e  'C y m b e l in e '  drew l a r g e  a u d i e n c e s  on Tuesday

n i g h t  and a t  t h e  m a t in e e s  y e s t e r d a y ,  t h e  a u d ie n c e  l a s t  n i g h t  was d i s -

29
a p p o i n t i n g l y  s m a l l . "  The c r i t i c  o f  t h e  T o r o n to  Mail and Empire f e l t

t h a t  t h e  p l a y s  were " n o t  o f  s u f f i c i e n t  wor th  t o  w a r r a n t  t h e i r  d i v i d i n g
30

t h e  week w i t h  t h e  Shakespea rean  o f f e r i n g . 11 One com m enta to r ,  however ,

d i d  s e e  m e r i t  in t h e  Marivaux drama:

O c c a s i o n a l l y  a Marivaux comedy i s  p l a y e d  a t  t h e  Comedie,  
in P a r i s ;  bu t  t o  t h e  g r e a t e r  p a r t  o f  t h e  E n g l i s h - s p e a k i n g  
humanity  he i s  unknown. Tha t  i s  a p i t y ;  f o r  he was one 
o f  t h e  w i t t i e s t  o f  m o r t a l s .  . . . Marivaux i s  q u i t e  as  
w i t t y  a s  Mr, Shaw, even when h i s  humor has  been done i n t o  
E n g l i s h .  All  t h e  more c r e d i t  then  i s  i t  t o  Miss  V io l a  A l l en
t h a t  she  had th e  a r t i s t i c  good s e n s e  t o  pu t  on one o f
M a r i v a u x ' s  d e l i c i o u s  p i e c e s . 31

" I t  was Miss A l l e n ' s  i n t e n t i o n  t o  add 'Love in L i v e r y '  t o  h e r  r e p e r t o i r e

i f  i t  p roved s u c c e s s f u l , "  n o t ed  t h e  Montreal  D a i ly  S t a r , and though she

worked so  h a r d ,  a lm o s t  t o o  h a r d ,  i t  i s  n o t  l i k e l y  t h a t  t h e  t r a n s l a t i o n

32
w i l l  be t ake n  s e r i o u s l y  by h e r  management . "  Though t h e  two p l a y s

n e v e r  became p a r t  o f  h e r  r e p e r t o i r e ,  Miss  A l l en  showed a w i l l i n g n e s s  t o

e x p e r im e n t  w i th  d i f f e r e n t  d r a m a t i c  works.

-------------- 25------------------
"Miss  A l l en  P l e a s e s , "  P i t t s b u r g h  P o s t .

29
R o c h e s t e r  H e r a l d , 21 F e b ru a ry  1907-

30
" V i o la  A l len  Seen in Old French Comedy," T o ro n to  Mail and Em­

p i r e , n . d . ,  V io l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .
31

"Love in L i v e r y , "  R o c h e s t e r  P o s t  E x p r e s s ,  21 F e b ru a ry  1907.
32

" F re nc h  Comedy a t  His M a j e s t i e s , "  Montrea l  D a i ly  S t a r ,
2 F e b rua ry  1907.
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Her n e x t  two p l a y s ,  I r e n e  W ycher ly , by Anthony Wharton and 

Henri B e r n s t e i n ' s  111 us i o n s , a d a p te d  by Louis  N. P a r k e r ,  r e f l e c t  a change 

in d r a m a t i c  m a t e r i a l  f o r  t h e  s t a r  s i n c e  t h e y  were n e i t h e r  c l a s s i c a l  p l a y s  

n o r  ro m a n t ic  melodramas.  Both were c o n s i d e r e d  t o  be problem p l a y s  by the  

c r i t i c s  o f  t h e  t im e ,  The B e r n s t e i n  drama was t o  be h e r  f i r s t  v e h i c l e  s i n c e  

h e r  r e t u r n  t o  L i e b l e r  and Company's a e g i s  w i t h  t h e  p r o d u c t i o n  s c h e d u le d  

f o r  t h e  C hr i s tm as  s e a s o n .  In O c to b e r ,  Miss A l l en  was in London c o n s u l t -

33ing w i t h  bo th  P a r k e r  and B e r n s t e i n  abou t  t h e  a d a p t a t i o n .  The new v e r s ­

io n ,  however ,  was n o t  f i n i s h e d  by t h e  b e g in n i n g  o f  December, so  111 us ions  

was pos tponed  and I re n e  Wycherly was produced  i n s t e a d .  Anthony Wharton,  

a Dublin c o l l e g e  p r o f e s s o r ,  w r o t e  t h e  drama which had been one o f  London's  

most  p o p u l a r  p l a y s  t h a t  s e a s o n . ^

" In  ' I r e n e  W y c h e r ly , '  Miss A l l en  w i l l  be seen in a prob lem p l a y

o f  e v e r y - d a y  l i f e , "  w r o te  one p a p e r ,  " som e th ing  she  has  n o t  a t t e m p t e d

35s i n c e  she p o r t r a y e d  th e  l e a d i n g  woman in 'Sowing t h e  W i n d . " 1 In t h e  

drama,  t h e  t i t l e  c h a r a c t e r  has  been s e p a r a t e d  from h e r  husband ,  P h i l i p ,  

f o r  f o u r  y e a r s .  He i s  a drunken p h i l a n d e r e r  who has  ca use d  t h e  s u i c i d e  

o f  h i s  m i s t r e s s '  husband .  When I r e n e  had r e p ro a c h ed  him a b o u t  t h e  s u i c i d e ,  

P h i l i p  s t r u c k  h e r  in t h e  f a c e  w i t h  a r i d i n g  whip.  She then  l e f t  him,  

b u t  b e c au s e  she  was a C a t h o l i c ,  she  would n o t  g iv e  him a d i v o r c e .  A f t e r  

f o u r  y e a r s ,  Lord and Lady W ycher ly ,  h e r  h u s b a n d ' s  p a r e n t s ,  come t o  I r e n e  

and t o  beg h e r  t o  r e t u r n  t o  h e r  husband t o  p r e s e r v e  t h e  f a m i ly  l i n e .

33
" V i o l a  A l l e n ' s  New P l a y , "  28 Oc tobe r  1907, V io l a  A l l en  C o l l e c t ­

i on ,  L inco ln  C e n t e r .
I k

"Miss V io la  A l l e n ' s  New P l a y s  and T h e i r  A u t h o r s , "  New York T e l e ­
gram, 5 December 1907.

35
" V i o la  A l l en  Off  f o r  B a l t i m o r e , "  New York T e l e g r a p h ,  39 Decem­

b e r  1907-  —
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During t h e  s e p a r a t i o n ,  I r ene  has  become f r i e n d s  w i t h  Harry  C h e s t e r t o n ,  

a man whose p e r s o n a l i t y  and i n t e r e s t s  match h e r s .  She d e fe n d s  t h i s  

f r i e n d s h i p  t o  h e r  h u s b a n d ' s  p a r e n t s  s i n c e  h e r  r e l a t i o n s h i p  w i t h  Har ry 

i s  p l a t o n i c ,  a n d ,  o f  c o u r s e ,  she r e f u s e s  t o  go back  t o  P h i l i p .  P h i l i p  i s  

b l i n d e d  in a h u n t in g  a c c i d e n t ,  however ,  and I rene  i s  f i n a l l y  p e r s u a d e d  

t o  r e t u r n  t o  him.

The newly r e u n i t e d  Wycherleys a r e  no more c o m p a t ib l e  than  b e f o r e  

t h e i r  s e p a r a t i o n .  P h i l i p ,  n o t  g r a t e f u l  t o  h i s  w i f e  f o r  h e r  a i d ,  i s  con­

s c i o u s l y  c r u e l  t o  h e r .  She p a t i e n t l y  e n d u r e s  h i s  m i s t r e a t m e n t ,  and he 

f i n a l l y  b e g in s  t o  admire  h e r  f o r  h e r  e n d u ra n c e .  When he a t t e m p t s  t o  c a r ­

e s s  I r e n e ,  she r e b u f f s  him. Angered ,  P h i l i p  sends  a n o t e  t o  h i s  e x - m i s ­

t r e s s  who i s  now r e m a r r i e d ,  and i n v i t e s  h e r  and h e r  new husband f o r  a 

v i s i t .  When I r e n e  l e a r n s  o f  t h e  i d e n t i t y  o f  h e r  house  g u e s t ,  she commands 

t h e  woman t o  l e a v e ,  bu t  t h e  new Mrs, Summers r e f u s e s ,  and P h i l i p  t a k e s  h e r  

s i d e .  H a r ry ,  meanwhi le ,  i s  a l s o  a f r e q u e n t  v i s i t o r .  He has  r e n t e d  a house 

n e a rb y  and comes o v e r  t o  f l i r t  w i t h  P h i l i p ' s  s i s t e r  in o r d e r  t o  s e e  I r e n e .  

He p r o p o s e s  t o  I r e n e ,  b u t  she r e f u s e s  him s i n c e  she  f e e l s  bound t o  P h i l i p  

by h e r  m a r r i a g e  vows. Summers, t h e  new husband o f  P h i l i p ' s  e x - m i s t r e s s — 

who, unknown t o  a l l ,  had caused  P h i l i p ' s  a c c i d e n t — s o l v e s  a l l  t h e  p r o b -
36

lems by k i l l i n g  P h i l i p  and then  com m it t ing  s u i c i d e .

As a p l a y ,  I r e n e  Wycherley a t t r a c t e d  a t t e n t i o n  f o r  t h e  dilemma 

i t  p r e s e n t e d ,  and American c r i t i c s  found t h e  p i e c e  c o n t r o v e r s i a l  because  

o f  i t s  s u b j e c t - m a t t e r .  "The p l a y  i s  one o f  t h e  most  powerfu l  in i t s  s t o r y  

and i t s  working  o u t  t h a t  has  been produced  by any E n g l i s h  w r i t e r  in 

s e v e r a l  y e a r s , "  commented t h e  c r i t i c  o f  t h e  New York T im e s , bu t  he a l s o

 35--------- ;—
"Mankind and t h e  Acid T e s t , "  New York Times ,  26 J a n u a r y  1908.
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n o ted  " t h a t  i t  i s  a p l a y  which w i l l  e n jo y  a l a r g e  m easu re  o f  s u c c e s s ,  

[and]  may be r e a s o n a b l y  doubted  f o r ,  f o r  i t s  theme Is  most  u n p l e a s a n t , "  

W i l l i am  W in t e r ,  o f  t h e  New York T r i b u n e , was even more f o r c e f u l  in h i s  

c r i  t  i ci  sm:

But w h a t e v e r  may be t h e  meaning o f  t h e  p l a y ,  i t  o n l y  d r e n c h e s  
t h e  a u d i t o r ' s  mind w i t h  a v i l e  s u b j e c t ,  and f o r  t h a t  rea son  i t  
ough t  t o  f a i l .  I f  t h e  p u b l i c ,  made aware o f  t h e  c o n t e n t s  and 
c h a r a c t e r  o f  such p l a y s ,  would r e s t r a i n  i t s  morbid c u r i o u s i t y  
f o r  t h e  sake  o f  s e l f  r e s p e c t ,  good t a s t e  and t h e  i n t e r e s t  o f  
a g r e a t  i n s t i t u t i o n  and a n o b l e  a r t ,  and m a n i f e s t  t h a t  s i l e n t ,  
d e a d ly  d i s a p p r o v a l  which i s  i n d i c a t e d  by a b s e n c e ,  a l l  such 
s t u f f  would v a n i s h .

W in te r  a l s o  commented on Miss A l l e n ' s  p e r fo rm ance  o f  t h e  t i t l e

r o l e .  In h i s  a n a l y s i s  o f  he r  a c t i n g ,  he n o t e d  t h a t :

She has  s t u d i e d  t h e  em ot io ns  t h a t  she  i s  r e q u i r e d  t o  p o r t r a y .  
Whether she f e e l s  them o r  no t  on t h e  s t a g e  i s  unknown— p r o b ­
a b l y  she  does  n o t ;  f o r ,  i f  she  d i d ,  t o  any c o n s i d e r a b l e  e x ­
t e n t ,  t h a t  would i n j u r e  h e r  e x p r e s s i o n .  She makes h e r  a u d ie n c e  
f e e l  them. In p h y s i c a l  a s p e c t s ,  she  i s  somewhat s o l i d  f o r  t h e  
p a r t .  The d a r k  h a i r ,  however ,  t h e  s o f t  brown e y e s ,  t h e  g e n t l e  
s m i l e ,  t h e  p e c u l i a r  l i t t l e  n e r v o u s ,  t r e m u lo u s  movement o f  t h e  
l i p s ,  a r e  a l l  a p p r o p r i a t e  and e f f e c t i v e .  But t h e r e  i s  some­
t h i n g  in t h e  c l e a r  c u t  n o s e ,  t h e  f i r m  c h i n ,  and a c e r t a i n  
d e e p ,  h a rd  n o t e  t h a t  comes o c c a s i o n a l l y  in h e r  v o i c e  t h a t  does 
n o t  a c c o r d  w i t h  t h e  n a t u r e  o f  a woman who would s u b m i t ,  f o r  
any r e a s o n ,  t o  t h e  b l a c k g u a r d  o f  h e r  husband W y c h e r le y ' s  
b e a s t l y  i l l - t r e a t m e n t ,  o r  r e f r a i n  from p u t t i n g  him a t  once 
and f o r e v e r  o u t  o f  h e r  l i f e .  . . . The m e r i t  o f  Miss  A l l e n ' s  
c h a r a c t e r i z a t i o n  i s  in t h e  e x p r e s s i o n ,  n o t  in t h e  c r e a t i o n ,  
o f  t h e  p e r s o n a l i t y . 3“

Cons tance  S k i n n e r ,  A Chicago  c r i t i c ,  w r o t e  o f  t h e  s t a r ' s  a b i l i t y  t o

p r o j e c t  f e e l i n g :

She p l a y s  I r e n e  as  a woman who t a l k s  a b o u t  e m o t ions  w i t h o u t  
f e e l i n g  them. Th i s  may be Miss A l l e n ' s  r e a d i n g  o f  t h e  c h a r a c ­
t e r ,  bu t  i t  does  n o t  seem t o  be t h e  a u t h o r ' s .

Miss  A l l e n ' s  w o r s t  f a u l t ,  n e x t  t o  h e r  i n s i n c e r i t y ,  i s  h e r

" P la y  o f  S k i l l ,  Power and Genuine I n s i g h t s , "  New York T im e s ,
21 J a n u a r y  1908.

38 .
W il l i a m  W in t e r ,  " I r e n e  W y c h e r le y , "  New York T r i b u n e ,  21 J a n u a r y

1908. -----------------------------



191

l a c k  o f  r e p o s e .  She i s  n e v e r  s t i l l  f o r  a moment, She w o n ' t  
even l e t  t h e  f u r n i t u r e  be s t i l l ,  h u t  s i t s  on i t  a l l  in t u r n  
and runs  i t  abou t  t h e  room in t h e  s t r e s s  o f  h e r  e m o t io n s .
She marches  up and down f l i n g i n g  h e r  arms abou t  and d r opp ing  
them w i t h  a r e s ound ing  k e r f l o p  on h e r  s a t i n e d  s i d e s  t i l  you 
f a i r l y  p ray  f o r  a l i t t l e  moment o f  s t i l l n e s s ,

Apar t  from t h i s  w indm il l  e f f e c t ,  Miss A l l e n  g i v e s  a ve ry  
w e l l - d e t a i l e d  and e n t i r e l y  a r t i f i c i a l  p e r f o r m a n c e . 39

A t h i r d  r e v i e w e r ,  from P h i l a d e l p h i a ,  commented on Miss A l l e n ' s  s u i t a b i l i t y

f o r  modern dramas:

Tem peram en ta l ly  she i s  p e rh a p s  l e s s  w e l l  a d a p te d  
t o  t h e  demands o f  p r e s e n t - d a y  t r a g e d y  than  i s  an a c ­
t r e s s ,  f o r  example ,  such  as  M arga re t  Angl in  o r  Mrs. F i s k e .
The s t a r  o f  ' I r e n e  W y c h e r le y , '  l i k e  t h e  a u t h o r  o f  t h e  p l a y ,  
e x c e l s  in t h e  d i r e c t i o n  o f  t e c h n i q u e .  Her i n t e r p r e t i v e  pow­
e r s ,  a d m i r a b l e  a s  t h e y  a r e ,  have been more d i s i n g e n u o u s  than 
i n s p i r e d .  I n t e l l i g e n c e ,  d e l i g h t f u l  c l a r i t y  o f  e n u n c i a t i o n  
and c a r e f u l  a d ju s t m e n t  o f  d r a m a t i c  v a l u e s ,  have been h e r  
l e a d i n g  a r t i s t i c  a s s e t s  . .

In d e s c r i b i n g  h e r  app roa c h  t o  a c t i n g ,  Miss A l l e n  e x p l a i n e d  how

she  p o r t r a y e d  em ot io ns  on th e  s t a g e :

We c a n n o t  r e a l l y  l i v e  any c e r t a i n  emotion e v e ry  t ime  we p l a y  
a c h a r a c t e r ,  b u t  t o  a c e r t a i n  e x t e n t  one must  r e a l i z e  t h e  
em o t io n ;  r e a l i z e  i t  i s  t h e r e ,  in o r d e r  t o  make t h e  a u d ie n c e  
f e e l  i t .  But t h e  emotion must no t  run away w i t h  t h e  t e c h n i q u e .

Pe rhaps  i t  was t h i s  a t t i t u d e  toward t h e  e x p r e s s i o n  o f  emotion  t h a t  showed 

i t s e l f  in h e r  a c t i n g  o f  I r e ne  Wycherley.

As t h e  c r i t i c  o f  t h e  New York Times p r e d i c t e d ,  I r e n e  Wycherley 

d id  no t  draw l a r g e  a u d i e n c e s  d e s p i t e  a c a s t  t h a t  i n c lu d e d  W a l t e r  Hampden, 

a p r o m i s in g  young a c t o r  who was t o  be a s t a r  in l a t e r  y e a r s .  The drama 

opened in B a l t im o r e  on 30 December 1907,  had a New York engagement  o f

39
Cons tance  S k i n n e r ,  " V i o l a  A l l en  g i v e s  ' I r e n e  Wycher ley '  i t s  

Chicago Debut a t  t h e  G ra nd ,"  Chicago  American ,  7 A p r i l  1908. 
kO

P h i l a d e l p h i a  P u b l i c  L e d g e r , 12 J a n u a r y  1908.
1,1C a t h e r i n e  L inn ,  " F a v o r i t e  American A c t r e s s e s , "  P i t t s b u r g h  

G a z e t t e , 10 March 1907- 
k2

" P la y  o f  S k i l l , "  New York Times.
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43
t h i r t y - n i n e  p e r fo rm ances  and t o u r e d  a f t e r  l e a v i n g  Broadway, In h i s

memoirs ,  George T y l e r  c a l l e d  t h e  p l a y  a "d ismal  f a i l u r e "  and n o ted  t h a t

"Miss A l l e n ,  who had wanted t o  p roduce  t h e  p l a y ,  r e f u s e d  t o  t a k e  any

44
s a l a r y  b e c au s e  she f e l t  so b a d ly  abou t  t h e  f a i l u r e . "

111 us ions  was an even l e s s  s u c c e s s f u l  p r o d u c t i o n .  The o n ly  p e r ­

formances  o f  t h e  p l a y  took  p l a c e  in Chicago on t h e  a f t e r n o o n  and e v e n in g

45o f  18 A p r i l  1908. Based on Henri B e r n s t e i n ' s  Le B e r c a i 1 , t h e  p l a y  is  

t h e  s t o r y  o f  Evelyn Vaudry,  a young w i f e  and mothe r  who l e a v e s  h e r  h u s ­

band and son t o  t r y  Bohemian l i f e  w i t h  an a u t h o r .  A f t e r  s h e d d in g  h e r  

i l l u s i o n s  abou t  t h e  o t h e r  k ind  o f  l i f e ,  she  r e a l i z e s  t h a t  h e r  husband 

is  t h e  one she  l o v e s .  He g r a c i o u s l y  f o r g i v e s  h e r  and t a k e s  h e r  b a c k . ^  

B e r n s t e i n ,  t h e  p l a y w r i g h t ,  p r e v i o u s l y  had w r i t t e n  a v e ry  p o p u l a r  drama,  

The T h i e f , bu t  " t h e  p l a y  [ 111 us ions]  f a l l s  s h o r t  o f  B e r n s t e i n ' s  r e p u t a ­

t i o n  in a l l  t h e s e  t h i n g s  p a r t i a l l y  be c ause  t h e  d r a m a t i s t  d id  n o t  deal

w i th  a s u b j e c t  o f  much i m p o r ta n c e ,  and p a r t i a l l y  b e c au s e  he w r o t e  h i m s e l f

k li n t o  a h o l e  from which he was un a b ie  t o  save  h i s  p l a y . "  '

To Burns M a n t l e ,  t h e  f law  o f  t h e  p l a y  was t h a t :

A r e p e n t a n t  w i f e  might  be a c c e p t e d  a g a in  i n t o  t h e  home o f  
t h e  man she d e l i b e r a t e l y  d e s e r t e d  in t h i s  c o u n t r y ,  and h e r

2̂ 3
H a r r i s ,  p. 457.

kk
T y l e r  and F u r n a s ,  p.  210.

45
Burns M a n t l e ,  " I l l u s i o n s , "  Chicago T r i b u n e , 20 A p r i l  1908.

A c a r e f u l  s e a r c h  o f  t h e  Chicago T r ib u n e  f o r  t h e  month o f  A p r i l ,  1908 
d id  n o t  show any o t h e r  p e r fo rm a n c es  o f  t h e  p l a y ,  H a r r i s ,  p .  457,  a l s o  
was un a b le  t o  f i n d  any o t h e r  r e c o r d  o f  pe r f o r m a n c e .

46
NYDM, 25 A p r i l  1908.

47
" V i o la  A l len  in ' I l l u s i o n s , ' "  Chicago  M i r r o r ,  20 A p r i l  

1908.  --------------
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more o r  l e s s  p u b l i c  s i n s  migh t  be f o r g i v e n ,  bu t  t h e  s i t u a t i o n  
would b e ,  t o  say  t h e  l e a s t  o f  i t ,  e x c e p t i o n a l ;  a nd ,  in b e in g  
e x c e p t i o n a l ,  no t  l i k e l y  t o  p rove  e i t h e r  an a p p e a l i n g  o r  
p o p u l a r  s u b j e c t .  . . .

I f ,  in t h i s  p l a y ,  t h e  s i n n i n g  w i f e  had d i e d  h e a r t  broken 
and d i s g r a c e d ,  d e n ie d  th e  love  o f  h e r  son and t h e  f o r g i v e n e s s  
o f  h e r  husband ,  t h e  moral p o i n t  would have been s t r o n g e r .

He a l s o  found Miss A l l en  t o  be u n s u i t e d  t o  Evelyn f o r :

[ I t ]  i s  ha rd  t o  a c c e p t  V i o l a  A l l e n  as  a woman w i t h  problems 
t o  s o l v e .  She i s  no t  t h e  t y p e .  She i s ,  a s  has  been s a i d  b e f o r e ,  
i n s t i n c t i v e l y  a comedienne ,  e s s e n t i a l l y  an i ngenue .  . . .
She i s  n e v e r  a s s e r t i v e ,  d e t e r m i n e d ,  d e f i a n t ,  s t r ongm inded  
o r  i m p r e s s i v e l y  i n d i v i d u a l ,  and when she  t r i e s  t o  be s o ,  
she i s  s u r e  t o  a p p e a r  more o r  l e s s  a r t i f i c i a l .  She i s  e a r n e s t ,  
she has  a l i m i t e d  e m o t iona l  r a n g e ,  a c e r t a i n  command o f  p a t h o s — 
bu t  n a t u r e  d id  n o t  c a s t  h e r  f o r  t h e  modern prob lem p l a y s . 4°

Though Miss A l l e n  n e v e r  t o u r e d  in 111 us i o n s , Olga N e t h e r s o l e  l a t e r  

a p p e a re d  in t h e  drama,  which had been r e t i t l e d ,  The Redemption o f  Evelyn 

Vaudry . 1*9

Since  bo th  I r ene  Wycherley and 111 us ions proved  t o  be u n s u i t a b l e  

as  v e h i c l e s  f o r  Miss A l l e n ,  one may wonder  why t h e s e  p l a y s  were p roduced .

One o f  t h e  r e a s o n s  t h a t  Miss A l l e n  had l e f t  T y l e r  and L i e b l e r  and Com­

pany in 1903 was t h a t  she  was t i r e d  o f  r o m a n t i c  m e l o d r a m a s W h e n  she  

r e t u r n e d ,  T y l e r  g r a n t e d  h e r  w ish  t o  p l a y  in o t h e r  t y p e s  o f  d ramas .  The 

p l a y s  s e l e c t e d ,  however ,  were no t  s t r o n g ,  and she c o u ld  n o t  c a r r y  them 

by h e r  a c t i n g .

V io l a  A l l e n ' s  u n s u c c e s s f u l  s eason  in prob lem drama may have been 

r e s p o n s i b l e  f o r  t h e  s e l e c t i o n  o f  h e r  n e x t  p i e c e ,  The White  S i s t e r , a 

ro m a n t i c  drama by F. Marion Crawford and W a l t e r  H a c k e t t .  Based on C r a w f o r d ' s

M a n t l e ,  " I l l u s i o n s . "
49

H a r r i s ,  p.  119.
50

See above ,  pp.  130-131.
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novel  o f  t h e  same name, t h e  p l a y  was t h e  s t o r y  o f  Angela  Ch ia rm onte ,  

an I t a l i a n  noblewoman who e n t e r e d  t h e  c onven t  a f t e r  h e r  f i a n c e ,  C a p ta in  

Giovanni  S e v e r i ,  was r e p o r t e d  k i l l e d  in A f r i c a .  A f t e r  f i v e  y e a r s ,  A nge la ,  

now S i s t e r  Giovanna ,  has  become head n u r s e  a t  t h e  o r d e r ' s  h o s p i t a l  n e a r  

Rome. S eve r i  was n o t  k i l l e d ,  bu t  h e ld  c a p t i v e .  He had e s c a p e d ,  and r e t u r n e d  

t o  I t a l y  t o  f i n d  h i s  b r o t h e r ,  now a p a t i e n t  in S i s t e r  G io v a n n a ' s  ward a t  

t h e  h o s p i t a l .  The two l o v e r s  meet  a g a in  and th e  s t r u g g l e  between love  and 

d u ty  b e g i n s .  Giovanni  t r i e s  e v e r y  a rgument  t o  p e r s u a d e  h i s  f i a n c e  t o  

renounce  h e r  vows and marry him,  bu t  she  c l i n g s  s t u b b o r n l y  t o  h e r  word.

In o r d e r  t o  e s c a p e  h i s  p r e s e n c e ,  she  v o l u n t e e r s  t o  go t o  t h e  o r d e r ' s  

l e p e r  c o lony  in A f r i c a .  F i n a l l y  she i s  t r i c k e d  i n t o  coming t o  h i s  room, 

and t h e r e  Giovanni  t h r e a t e n s  t o  k i l l  h i m s e l f  u n l e s s  she  p e t i t i o n s  t h e  

Pope t o  r e l e a s e  h e r  from h e r  vows. R e l u c t a n t l y ,  she  c o n s e n t s  but  then 

t r i e s  t o  p e r s u a d e  him t o  f r e e  h e r  f rom h e r  p ro m is e .  When t h e  n u n ' s  honor  

i s  compromised by be ing  found in h i s  room, S eve r i  s h o o t s  h i m s e l f  t o  a b ­

s o l v e  h e r  from g u i l t .  He d i e s  in h e r  a rm s ,  and f r e e d  by h i s  d e a t h ,

S i s t e r  Giovanna p r e p a r e s  t o  l ea v e  f o r  t h e  l e p e r  c o lo n y .

The a c t r e s s  t o u r e d  in The White  S i s t e r  f o r  t h r e e  s e a s o n s .  I t  

f i r s t  opened in Chicago on 15 F e b rua ry  1909,  p l a y e d  t h e r e  u n t i l  27 

March, and then t o u r e d  t h e  Midwest f o r  t h e  r em a inde r  o f  t h e  s e a s o n .

During t h e  summer a Mr. P a r k e r  (p re sum ab ly  Louis  N. P a r k e r ,  who had 

a d a p te d  111 us ions)  r e v i s e d  t h e  drama. In h e r  l e t t e r s  t o  George T y l e r ,

Miss A l l en  d i s c u s s e d  t h e  p r o g r e s s  o f  t h e  r e v i s i o n s ,  p a r t i c u l a r l y  t h e  

l a s t  a c t .  In one she  o f f e r e d  a s u g g e s t i o n  f o r  t h e  coming t o u r :

5 , F. Marion Crawford ,  The White  S i s t e r , t . s . ,  n . d . ,  L inco ln
C e n t e r .

52
H a r r i s ,  p .  460.
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By a l l  means l e t  us open in New York on t h e  2 7 th  i f  you t h i n k  
i t  i s  t o  o u r  a d v a n t a g e — in f a c t  I t h i n k  i t  i s  c l e a r l y  s o — but  
do do do l e t  us p l a y  t h e  week in B a l t im o r e  b e g in n i n g  September
2 0 t h .  I t h i n k  i t  i s  v e ry  im p o r ta n t  t o  p l a y  t h e  week b e f o r e  ou r
New York open in g  and B a l t im o r e  o f  a l l  p l a c e s  is  t h e  v e r y  b e s t  
because  i t  i s  a C a t h o l i c  community a n d —now d o n ' t  g e t  f u r i o u s — 
and I do so e a r n e s t l y  want  you t o  t r y  t h e  new l a s t  a c t  on ou r  
open ing  n i g h t  t h e r e .  I f  you r e a l l y  d o n ' t  l i k e  i t ,  o r  i f  t h e  
s e n t i m e n t  i s  a g a i n s t  i t ,  i t  i s  s im p le  t o  go t o  t h e  o t h e r  one
n i g h t ,  b u t  I b e l i e v e  you w i l l  f i n d  i t  w i l l  do j u s t  t h e  r i g h t
t h i n g  f o r  t h e  p l a y . 53

The d i f f e r e n t  v e r s i o n  o f  t h e  l a s t  a c t  i s  n o t  a v a i l a b l e  f o r  c o m pa r i son ,

so i t  i s  i m p o s s ib l e  t o  t e l l  w h e th e r  Miss  A l l e n ' s  a d v i c e  on t h e  p l a y  was

heeded ,  bu t  h e r  o t h e r  s u g g e s t i o n  was f o l l o w e d .  The s e a s o n ' s  t o u r  d i d  open

in B a l t im o r e  on 20 September  1909 and t o u r e d  u n t i l  l a t e  A p r i l  1910. The

54f o l l o w i n g  season  opened in August 1910 in M in n e a p o l i s .

The White  S i s t e r  was p roduced  w i t h  t h e  c h a r a c t e r i s t i c  c a r e

55which L i e b l e r  and Company gave t o  a l l  i t s  p r o d u c t i o n s .  Miss A l l e n ' s  

h a b i t ,  c o r r e c t  in e v e r y  d e t a i l ,  was made by t h e  nuns o f  a B a l t i m o r e  con* 

v e n t .  She had been t u a g h t  t h e  p r o p e r  way t o  wear  t h e  garment  by s e v e r a l  

nuns  in C h ic a g o . ^  Two im p o r ta n t  s u p p o r t i n g  r o l e s  in t h e  drama were 

p l a y e d  by e x p e r i e n c e d  and p o p u l a r  p e r f o r m e r s .  Minna G a le ,  r e t u r n i n g  t o  

t h e  s t a g e  a f t e r  s e v e n t e e n  y e a r s ,  p l a y e d  t h e  Coun tess  C h ia rm on te .  As a 

young a c t r e s s ,  she  had been Edwin B o o t h ' s  l e a d i n g  lady f o r  f o u r  y e a r s ,  

and a f t e r  h i s  d e a th  she  t o u r e d  as  a s t a r  f o r  a y e a r  in t h e  c l a s s i c s .

When she  m a r r i e d  a w e a l t h y  New Y o rk e r ,  A r c h ib a l d  C. Haynes,  she  r e t i r e d  

from t h e  s t a g e .  James O 'N e i l l  was Monsignor  S a r i n e s c a  in t h e  drama,

53
V io la  A l l e n ,  L e t t e r  t o  George T y l e r ,  1 August  1909,  T y l e r  

C o l l e c t i o n ,  P r i n c e t o n  U n i v e r s i t y .
5k

H a r r i s ,  pp.  462 ,  469.
55

See a bove ,  p.  102.
56

"Miss A l l e n ' s  G a r b , "  P i t t s b u r g h  L e a d e r , 13 F e b ru a ry  1910.
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t h e  s e v e n t h  e c c l e s i a s t i c a l  r o l e  in h i s  c a r e e r .  Though he had a l s o

p lay e d  w i th  Booth and had e x t e n s i v e  e x p e r i e n c e  in t h e  c l a s s i c s ,  i t

was as  t h e  Count o f  Monte C r i s t o  t h a t  O 'N e i l l  was famous.  W i l l i a m  Farnum,

who p l a y e d  Giovanni  S e v e r i ,  was a l s o  a n o t e d  p l a y e r —most  famous f o r  h i s
57

a p p e a r a n c e  in Ben Hur .

Another  member o f  t h e  O 'N e i l l  f a m i ly  r e c e i v e d  h i s  f i r s t  j o b  in 

t h e  t h e a t r e  w i t h  The White  S i s t e r .  The a c t o r ' s  s o n ,  Eugene,  was h i r e d  as  

an a s s i s t a n t  company manager  d u r i n g  t h e  t o u r .  "A c o u r t e s y  t i t l e , "  t h e  

d r a m a t i s t  r e c a l l e d .  "1 had t o  s i t  a t  t h e  g a l l e r y  door  and s e e  t h a t  t h e  

l o c a l  t i c k e t  t a k e r  d i d n ' t  l e t  in any o f  h i s  f r i e n d s .  We would soon g e t  

a c q u a i n t e d  and e v e r y t h i n g  would be a l l  r i g h t . "  His j o b  was e a s y ,  b u t  t h e  

f u t u r e  p l a y w r i g h t  was d i s s a t i s f i e d  b e c au s e  The White  S i s t e r  was " e v e r y ­

t h i n g  he d e s p i s e d  in t h e  t h e a t e r — s e n t i m e n t a l ,  c o n t r i v e d ,  w a l low ing  in
58

g r e a s e  p a i n t  e m o t io n a l i s m  . .

Eugene O 'N e i l l  was n o t  t h e  o n ly  pe r son  t o  f i n d  f a u l t  w i t h  t h e  

p l a y .  S e ve ra l  d r a m a t i c  c r i t i c s  saw f la w s  in t h e  p i e c e .  " I t  i s  n o t  good 

e n t e r t a i n m e n t ,  and t h e r e f o r e  i t  does  n o t  meet  t h e  f i r s t  and most  im p o r ta n t  

demand o f  t h e  t h e a t r e , "  w r o te  O.L. Hall  in t h e  Chicago  J o u r n a l . He 

con t  i n u e d :

I t  seems devoid  o f  d e f i n i t e  i d e a ,  w i t h o u t  any p a r t i c u l a r  
l i t e r a r y  v a l u e ,  and t o  c o n t a i n  no unusua l  a c t i n g  v a l u e .  . . .

The p l a y  t e l l s  t h e  s t o r y  o f  a nun ,  and i t  does  i t  c r u d e l y  
and w i t h  l i t t l e  d i s c r e t i o n .  To be b l u n t  ab o u t  i t ,  t h e r e  
i s n ' t  t h e  l e a s t  exc use  f o r  t h e  p l a y . 59

■*^"Four Dramatic  S t a r s  in One P l a y , "  P i t t s b u r g h  L e a d e r , 13 
F e b ru a ry  1910.
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Louis  S h a e f f e r ,  O 'N e i l l  Son and P l a y w r ig h t  (Bos to n :  L i t t l e  

Brown and Sons ,  1968) ,  p. 157.
59

O.L. H a l l ,  " V io la  A l l e n  in New P l a y , "  Chicago J o u r n a l ,
17 F e b ru a ry  1909.
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Burns Mantle  n o t ed  t h a t  " I t  i s  no t  a c o l o r f u l  drama,  b e in g  r a t h e r  u n v a r i e d

in theme and a c t i o n s , w h i l e  t h e  New York Times c r i t i c  found i t  t o  be

" a  p l a y  which t h e  p r o f e s s i o n a l  r e v i e w e r  need no t  d i s c u s s  a t  g r e a t  l e n g t h .

I t  t e l l s  a h i g h l y  c o l o r e d  s t o r y  in a h i g h l y  c o l o r e d  way, and g e n e r a l l y
61

w i t h  a c t i n g  t h a t  i s  h i g h l y  c o l o r e d  a l s o  . .

One Toledo  r e v i e w e r  w r o t e :

The s t o r y  i s  d e l i c a t e l y  b a l a n c e d  and r e v e r e n t l y  ha n d le d .
I t  o f f e r s  abundan t  d r a m a t i c  m a t e r i a l  and i t  i s  t r e a t e d  w i th  
g r e a t  r e v e r e n c e  by t h e  p l a y e r s .  I t s  message i s  t h a t  o f  s e v e r a l  
o t h e r  dramas produced  t h i s  s e a s o n — t h e  b e a u ty  and impor tance  
o f  s e r v i c e  f o r  o t h e r s  a s  opposed  t o  s e l f - i n d u l g e n c e  and s e l f -
g l o r i  f i c a t i o n . ° 2

In an i n t e r v i e w ,  Miss A l l e n  p r o v id e d  some d e t a i l s  on t h e  r e a c t i o n s

o f  t h e  C a t h o l i c  c l e r g y  t o  t h e  p l a y .  When a s k ed  i f  t h e  c l e r g y  were f r i e n d l y

o r  u n f r i e n d l y  t o  t h e  drama,  she  r e p l i e d :

F r i e n d l y ,  a lw ays  . . . The c h a r a c t e r s  in t h e  p l a y — t h o s e  
c h a r a c t e r s  t h a t  a r e  e c c l e s i a s t i c a l —a r e  drawn w i t h  such 
s i n c e r i t y ,  w i t h  such d i g n i t y  and h ig h  m in d e d n e s s ,  t h a t  
c le rgymen everyw here  have e n d o r s e d  t h e  p l a y .  . . .  On moral 
g rounds  a l o n e ,  The White  S i s t e r  s h o u ld  have t h e  endorsem ent  o f  
t h e  c hu rch  f o r  i t  upho lds  t h e  t e a c h i n g s  o f  t h e  church  t o  t h e  
l e t t e r ,  and a g a i n s t  s tupe ndous  o b s t a c l e s .  ^

Her own r e a c t i o n  t o  p l a y i n g  a nun was r e p o r t e d  in a n o t h e r  a r t i c l e :

To my mind,  a nun i s  t h e  most  b e a u t i f u l  c h a r a c t e r  in t h e  
w o r ld .  J u s t  t h i n k  o f  a woman r enounc ing  e v e r y t h i n g  in o r d e r  
t o  work f o r  a l l  hum ani ty .  . . .  I can t h i n k  o f  no g r e a t e r  
h a p p in e s s  than  t h a t  e n jo y e d  by a pe rson  b ig  enough t o  t a k e  
up such a 1 i f e .® ^

Burns M a n t l e ,  "The White  S i s t e r , "  Chicago T r i b u n e ,  17 Feb ruary
1909.

^ ' " V i o l a  A l l en  in 'The White  S i s t e r , 1"  Chicago  T r i b u n e , 17 
February  1909*
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For  t h r e e  s e a s o n s ,  Miss  A l l en  p laye d  S i s t e r  Giovanna and numer­

ous c r i t i c s  commented on h e r  p o r t r a y a l  o f  t h e  nun .  "As S i s t e r  Giovanna ,

Miss A l l en  has  a r o l e  t h a t  seems t o  have been c r e a t e d  f o r  h e r  a l o n e , "  w ro te  

C h a r l e s  Quinn o f  t h e  Toledo  B l a d e . He e x p l a i n e d  t h e  s t a t e m e n t  by d e s ­

c r i b i n g  a s cene  in t h e  p l a y :

At t h e  end o f  t h e  f i r s t  a c t  . . . t h e  l o v e r s  meet f o r  t h e  
f i r s t  t ime  s i n c e  t h e i r  p a r t i n g  f i v e  y e a r s  b e f o r e ;  t h e  sc ene  
between t h e  two i s  t h r i l l i n g  in i t s  i n t e n s i t y .  The nun has  
j u s t  e n t e r e d  the  room t o  t a k e  c a r e  o f  t h e  p a t i e n t  . . . The 
s o l d i e r  has  q u i e t l y  e n t e r e d  on t h e  o p p o s i t e  s i d e  o f  t h e  room 
and s t a n d s  t h e r e  w i th  h i s  sou l  in h i s  e y e s .  I n s t i n c t i v e l y ,  
she  seems t o  f e e l  h i s  p r e s e n c e  and a t r o u b l e d  look  comes i n t o  
h e r  e y e s .  Not a word i s  spoken ,  b u t  s lo w ly  she r a i s e s  h e r  
head .  T h e i r  e y e s  mee t .  The s o l d i e r  would r u sh  t o  h e r  and 
c l a s p  h e r  t o  t h i s  b r e a s t ,  b u t  t h e  robes  o f  t h e  nun r e s t r a i n  
him. Then an a c u t e  pa in  s e i z e s  t h e  l i t t l e  S i s t e r  in w h i t e .
Her s e n s e s  r e e l ,  h e r  hand goes  t o  h e r  t i r e d  head ;  kind  
o b l i v i o n  o v e r t a k e s  h e r ;  she f a l l s  l i k e  a wounded b i r d  i n t o  
t h e  arms o f  Monsignore S a r a c i n e s c a . ° 5

One c r i t i c ,  C h a r l e s  D a rn to n ,  f e l t  t h a t :

The p l a y  gave Miss A l l e n  l i t t l e  o p p o r t u n i t y .  S i s t e r  Giovanna 
c o u ld  o n ly  p ray  f o r  s t r e n g t h  t o  . . . keep h e r  s t e a d f a s t  
t o  h e r  vows.

In h e r  w h i t e  r o b e s ,  Miss A l l e n  looked a p p e a l i n g l y  y o u t h ­
f u l ,  and h e r  pe r fo rm ance  was f i n e l y  p o i s e d  between a s a i n t l y  
d e v o t i o n  t o  du ty  and a human y e a r n i n g  f o r  t h e  l i f e  she had 
renounced .  Tha t  more than  once b ro u g h t  t e a r s  t o  h e r  e y e s .
At t im e s  t b f r e  was a c u r i o u s  s u g g e s t i o n  o f  Maude Adams in 
h e r  t o n e s .  ”

In h i s  a s s e s s m e n t ,  F.H. Young n o te d  t h e  h a z a r d s  o f  t h e  r o l e :

Miss A l len  p l a y s  w i t h  t h e  e a s e  and s k i l l  o f  t h e  e x p e r i e n c e d  
a c t r e s s ,  convey ing  c l e a r l y  t h e  c o n f l i c t  o f  human p a s s i o n  
w i t h  r e l i g i o u s  e x a l t a t i o n  . . . The s e n t i m e n t  i s  o u t l i n e d  
w i t h  s w e e tn e s s  and charm, b u t  . . . f o r  a l l  t h e  t e c h n i c a l  
c e r t a i n t y  d i s p l a y e d ,  she  f a i l s  somewhat in s ound ing  th e  
em o t iona l  d e p th s  i n h e r e n t  in t h e  r o l e .  Yet a more f e r v i d  
e f f o r t  in t h i s  l i n e  might  r e s u l t  in an e f f e c t  o f  o v e r a c t i n g

C h a r l e s  Quinn,  "The White  S i s t e r , "  To ledo  B la d e ,  5 March 1910.
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C h a r l e s  Darn ton ,  "The White  S i s t e r  Gives V io l a  A l l e n  L i t t l e
O p p o r t u n i t y , "  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .
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"Miss V io l a  A l l en  has a lways been b e t t e r  in r o l e s  r e q u i r i n g

a n i c e  r e s e r v e ,  w e l l - b r e d  s u p p r e s s i o n  and r e f i n e d  sympathy than  when c a l l e d

upon t o  r e p r e s e n t  g r e a t  e m o t iona l  s t r e s s ,  a s  in * I r e n e  W y c h e r l e y , " 1 n o ted

F r e d e r i c  McKay. He c o n t i n u e d :

To l e t  the  f l o o d g a t e s  o f  a s o u l ,  in o t h e r  w ords ,  i s  no t  
h e r  s p e c i a l t y ,  a s  i t  i s  J u l i a  M a r l o w e ' s ,  M arga re t  A n g l i n ' s ,  
and Mrs. C a r t e r ' s .

Tha t  i s  why t h e r e  i s  more wisdom than  mee ts  t h e  c a s u a l  
eye  in c a s t i n g  t h i s  p a r t i c u l a r  s t a r  a s  a S i s t e r  o f  C h a r i t y .
. . .  In h e r  p e r f e c t l y  w h i t e  d r e s s ,  w i t h  h e r  p a l l i d  f e a t u r e s ,  
w i t h  a manner o f  r i g h t e o u s  r e c t i t u d e ,  Miss A l l e n  seems the  
l i v i n g  image o f  t h e  woman, hav ing  t ake n  t h e  vows, who r e f u s e s  
t o  b r e a k  them. . . .  In f a c t ,  i t  would be d i f f i c u l t  t o  imag­
ine a type  b e t t e r  a d a p te d  t o  Miss A l l e n ' s  s i n c e r e  i n t e l l i ­
gence  and e x p e r i e n c e d  p l a y i n g  . . . °

One r e v i e w e r  saw h e r  pe r fo rm ance  t w i c e ,  and n o t e d  t h e  changes  a f t e r

s e v e r a l  months:

Her v o i c e  has  no t  outgrown t h e  d e v i c e s  o f  melodrama.  She 
l i n g e r s  o v e r  t h e  s t r e s s e d  s y l l a b l e ;  she  c l u t c h e s  a d j a c e n t  
f u r n i t u r e ;  she  c o u r t s  t h e  . . . organ  t o n e s  o f  h e r  d e e p e r  
n o t e s .  All  t h e s e  be lo ng  t o  a t h i r d  p e r son  who i s  n e i t h e r
S i s t e r  Giovanna no r  t h e  g i r l  A nge la ,  b u t  Miss  A l l e n ,  t h e
a c t r e s s  o f  many p a r t s .  O t h e r w i s e ,  t h e  i m p e r so n a t io n  has  b e ­
come a s e r i e s  o f  v i v i d  and t r u t h f u l  c o n t r a s t i n g  e p i s o d e s  b e ­
tween th e  woman and th e  n u n . ® 9

Two New York c r i t i c s  d i f f e r e d  w i d e ly  in t h e i r  o p i n i o n s  o f  Miss

A l l e n ' s  a c t i n g .  Alan Dale  f e l t  t h a t :

For  u t t e r l y  u n d i l u t e d  woe, s y s t e m a t i c  d i s t r e s s ,  and t h e  d o u b l e ­
d i s t i l l e d  e s s e n c e  o f  l u x u r i o u s  d e s p a i r ,  "The White S i s t e r "  a c ­
t u a l l y  s t a n d s  a l o n e  . . .

V io l a  A l len  had t h e  t ime  o f  h e r  young l i f e .  She s im p ly  a t e
up th e  agony o f  t h e  t h i n g  in h e r  p r im  way. With p u r s e d - u p
l i p s ,  she  a c t e d  w i t h  h a r d ,  m e t a l l i c  f e r v o r .  When q u i e t ,  she

F.H. Young, " V io la  A l l en  in 'The White  S i s t e r , " '  18 December 
1909, V io l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .
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was n i c e  enough,  bu t  h e r  agony n e v e r  rang t r u e ,  and you c ou ld  
s i t  t h ro u g h  i t  a l l  w ic k e d ly  unmoved. I t  was a l l  c u t  and 
d r i e d  and s t e r e o t y p e d  and a r t i f i c i a l , ^

In t h e  New York Commercial A d v e r t i s e r , t h e  r e v i e w e r  was l e s s  b i t i n g .  He 

w r o te  t h a t :

Miss A l l en  as  “ The White S i s t e r "  looked l i k e  a l i t t l e  p l a s t e r  
image t h a t  might  have s t e p p e d  down from i t s  n i c h e  in some d e ­
vou t  conve n t  g i r l ' s  bedroom. She p l a y e d  w i t h  h e r  f a m i l i a r  
g r a c e  and e a s e — and h e r  f a m i l i a r  voca l  a f f e c t a t i o n s — an a lm os t  
c l o y i n g  s w e e tn e s s  o f  tone  chang in g  b r u s q u e l y  t o  a h o a r s e  un­
l o v e l i n e s s .  She was a lways  in t h e  p i c t u r e ,  however ,  a lways t h e  
s p i r i t u a l  woman in love  r a t h e r  than  t h e  p a s s i o n a t e  soul  s t r u g ­
g l i n g  f o r  f reedom. And in s p i t e  o f  h e r  w r a i t h - l i k e  h a b i t  and 
make-up,  she  was y o u t h f u l  and womanly and a t t r a c t i v e  enough 
t o  g i v e  r e a l i t y  t o  t h e  p a s s i o n a t e  t r a n s p o r t s  o f  h e r  w i ld  
s o l d i e r  l o v e r .

A f t e r  s p e nd ing  t h r e e  y e a r s  as  S i s t e r  Giovanna ,  V io l a  A l l e n  was

t o  p l a y  t h e  r o l e  f o r  a l i t t l e  l o n g e r  in t h e  f a l l  o f  1911 w h i l e  h e r  new

p l a y ,  The Lady o f  C o v e n t r y , was b e in g  p r e p a r e d .  The l e n g t h  o f  t h e  t o u r

was unusua l  f o r  t h e  a c t r e s s ,  bu t  t h e  f i n a n c i a l  c o n d i t i o n s  o f  L i e b l e r  and

Company migh t  have n e c e s s i t a t e d  such a long t o u r .  In t h e  f a l l  o f  1910,

t h e  f i r m  had s p e n t  l a v i s h l y  on a p lanne d  p r o d u c t i o n  o f  Y s o b e i , an o p e ra

by P i e t r o  Mascagn i ,  based  on t h e  Lady Godiva l e g e n d ,  bu t  t h e  p r o d u c t i o n

n e v e r  opened ,  and t h e  company borrowed money from Abraham 0. E r l a n g e r ,

a member o f  t h e  S y n d i c a t e ,  t o  keep g o in g .  The White S i s t e r  e a r n e d  a

72p r o f i t  o f  $150 ,000  d u r i n g  i t s  t o u r .  R a the r  than  i n v e s t i n g  money in a 

new p r o d u c t i o n ,  i t  seems l i k e l y  t h a t  T y l e r  chose  t o  c o n t i n u e  t h e  t o u r  o f  

t h e  p l a y  t o  g e t  t h e  much needed revenue  t h a t  t h e  p l a y  was p r o d u c in g .
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When t h e  s t a r  a p p e a r e d  a g a in  in a new p l a y  f o r  t h e  1911- 

1912 season  i t  was in a drama t h a t  was t h e  o p p o s i t e  o f  The White 

S i s t e r . Louis  P a r k e r ' s  The Lady o f  Coven t ry  was a v a r i a t i o n  on t h e  

iegend  o f  Lady Godiva. In t h i s  v e r s i o n ,  Lady Godiva ,  t h e  Coun tess  (o r  

D o ro thea ,  a s  she  i s  known in t h e  p l a y )  t a k e s  h e r  famous j o u r n e y  because  

L e o f r i c ,  t h e  Saxon c o n q u e ro r  o f  C o v e n t ry ,  has  p romised  t o  s p a r e  t h e  

townspeop le  i f  she c o n s e n t s  t o  t h e  r i d e .  L e o f r i c  v i o l a t e s  h i s  own ban

on look ing  a t  Godiva d u r i n g  t h e  j o u r n e y  and i s  saved from b e in g  b l i n d e d

by t h e  C o u n t e s s ,  who p a rd o n s  him and p r om ises  t o  marry him.

Lady Godiva might  seem an unusua l  c h a r a c t e r  f o r  Miss A l l e n ,  but

t h e  c h o i c e  o f  t h e  p l a y  f u r t h e r  i l l u s t r a t e s  t h e  f i n a n c i a l  d i f f i c u l t i e s

o f  L i e b l e r  and Company. For  t h e  p r o d u c t i o n ,  t h e  s c e n e r y  and costumes

73b u i l t  f o r  Ysobei were u sed .  I f  T y l e r  was hoping  t o  recoup  h i s  l o s s e s  

th rough  The Lady o f  C o v e n t r y , h i s  p lan  f a i l e d .  The drama l a s t e d  f o r  s i x ­

t ee n  pe r fo rm a nc es  in New Y o r k .7** P a r k e r ' s  p l a y  was c o n s i d e r e d  " t u r g i d  

and murky" by one c r i t i c . ^ ”* The New York Times r e v i e w e r  found i t  t o  be 

"a  p l a y  on a v e ry  a n t i q u e  p a t t e r n ,  crowded w i t h  bombast  and choked w i th  

i n c i d e n t ,  none o f  which i s  d r a m a t i c  in any ge nu ine  s e n s e . "  He c o n t i n u e d :

Miss V io l a  A l l e n ,  long an a c t r e s s  o f  g r a c i o u s  charm, p l a y s  
D o ro th ea ,  o t h e r w i s e  Lady Godiva ,  in h e r  f a m i l i a r  manner.
Why she  s h o u ld  c o n t i n u e  t o  p l a y  a t  a l l  i s  a q u e s t i o n ,  f o r
she has  g a in e d  a l l  t h a t  t h e  s t a g e  has t o  g i v e  h e r  in t h e
way o f  h o n o r ,  and she  has  g iven  i t  a l l  t h a t  i t  i s  in h e r  
power t o  g i v e .  C e r t a i n l y  t h i s  p l a y  w i l l  add n o t h i n g  t o  h e r  
f a m e .76
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O ther  c r i t i c s  commented on Miss A l l e n ’s a c t i n g  o f  Lady D oro thea .  

One f i r s t  gave h i s  o p i n i o n  on t h e  p l a y i n g  o f  t h e  c r u c i a l  r i d e  s c e n e :

I t  is  t r u e  t h a t  Lady Godiva came i n t o  s i g h t  o f  t h e  
a u d ie n c e  p r e p a r e d  f o r  t h e  r i d e  and r e t u r n e d  t o  t h e  s t a g e  
a f t e r  t h e  r i d e  was o v e r ,  b u t ,  a t  bo th  t i m e s ,  she  was h e a v i l y  
c lo a k e d  and a b a re  arm and a p a r t i a l l y  d i s c l o s e d  s h o u l d e r  
were t h e  o n ly  i n t i m a t i o n s  o f  n u d i t y .  Even h e r  f e e t ,  which 
modern s t a g e  l i c e n s e  would p e r m i t  t o  be d i s c l o s e d  w i t h o u t  
immodesty,  were s a n d a l e d  and s t o c k i n g e d .  Here Miss A l l e n ' s  
r e g a r d  t o  p ru d e ry  went  j u s t  a b i t  t o o  f a r  . . .

He then  commented on h e r  a c t i n g  t h r o u g h o u t  t h e  drama:

Miss A l l e n  h e r s e l f  has  l o s t  none o f  t h e  good looks  which 
have h e lpe d  h e r  in h e r  c a r e e r  and h e r  v o i c e ,  a t  t i m e s ,  has  
some o f  t h e  o l d  f a m i l i a r  c l o y i n g  s w e e t n e s s .  In s t r e n u o u s  
moments h e r  t o n e s  become r a t h e r  r a s p i n g  and a t  no t im e  i s  
h e r  p r e s e n c e  commanding o r  i m p r e s s i v e ,  a l t h o u g h  t h e  a c t i o n  
o f  t h e  p l a y  c a l l s  f o r  t h o s e  q u a l i t i e s . 77

While  a Canadian c r i t i c  f e l t  t h a t  ’’she  was p a r t i c u l a r l y  good
78

in t h e  love s c e n e s ,  b e in g  t r u e ,  womanly and s i n c e r e , "  Alan Dale f e l t  

t h a t :

Miss V io l a  A l len  has  n o t  changed h e r  methods a t  a l l .  She has 
grown t h i n n e r ,  bu t  no t  l e s s  t h e a t r i c a l .  There  were  p l e n t y  o f  
h e r o i c s  f o r  h e r  t o  u t t e r  and she u t t e r e d  them in h e r  f a m i l i a r  
way. She n e v e r  managed t o  do more than  touch  t h e  edge o f  
e m o t i o n a l i s m ,  bu t  she  c e r t a i n l y  i s  a ha rd  w o r k e r .  Her a c t i n g  
was unchanged t h r o u g h o u t .  I t  was a l s o  in one ke y ,  t h a t  
f i n a l l y  go t  on t h e  n e r v e s . 79

A f t e r  t h e  f a i l u r e  o f  The Lady o f  C o v e n t r y , L i e b l e r  and Company 

t r i e d  a modern p l a y  f o r  Miss  A l l e n ,  The H e r fo r d s  by Rachel  C r o t h e r s .  Miss 

C r o t h e r s  was t h e  f i r s t  im p o r ta n t  modern American fem a le  p l a y w r i g h t ,  and 

she  had w r i t t e n  such s u c c e s s e s  a s  M y s e l f ,  B e t t i n a  and A Man's World.

^ J a m e s  S. M e t c a l f e ,  " V i o l a  A l l e n ' s  L a t e s t , "  2 December 1911, 
V i o l a  A l l e n  C o l l e c t i o n ,  L inco ln  C e n t e r .
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London ( O n ta r io )  A d v e r t i s e r , I 6 November 1911.

79
Alan Da le ,  "Godiva Wears Bath Robe ,"  23 Noyember 1911, V io l a

A l len  C o l l e c t i o n ,  L inco ln  C e n t e r .
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In t h i s  "woman's r i g h t s "  p l a y ,  Tom and Ann H e r f o r d ,  two m a r r i e d  

s c u l p t o r s ,  a r e  compe ting f o r  t h e  same commiss ion.  Up u n t i l  t h i s  t im e ,  

t h e y  have been work ing  on an equa l  b a s i s ,  bu t  when Ann wins  t h e  com­

m is s io n  i n s t e a d  o f  Tom, t h e  b a l a n c e  o f  t h e i r  l i v e s  i s  u p s e t ,  Tom f i n d s  

h i m s e l f  u na b le  t o  cope w i th  l o s i n g  t o  h i s  own w i f e ,  w h i l e  Ann, caugh t  

up in t h e  expa n s io n  o f  h e r  c a r e e r ,  seems t o  be w i l l i n g  t o  n e g l e c t  h e r  

d u t i e s  as  w i f e  and mother .  When t h e i r  t e e n - a g e  d a u g h t e r ,  M i l l i c e n t ,  runs 

away from b o a rd in g  s c h o o l ,  Ann s e e s  t h e  e f f e c t  t h a t  h e r  c a r e e r  has had

on h e r  f a m i ly .  She g i v e s  t h e  commission t o  Tom and p l a n s  a t r i p  w i th
80

M i l l i c e n t  so t h a t  she might  g e t  t o  know h e r  d a u g h t e r  a g a i n .

" The H e r fo rd s  g i v e s  t h e  r e v i e w e r  t h e  d i f f i c u l t  t a s k  o f  showing

and i n t e r e s t i n g  and w o r th w h i le  a p l a y  might  b e ,  and a t  t h e  same t ime how

u n d r a m a t i c , "  commented t h e  c r i t i c  o f  t h e  Boston T r a n s c r i p t . He c o n t i n u e d

h i s  a n a l y s i s  o f  t h e  drama:

There  can be no doubt  o f  t h e  s i g n i f i c a n c e  o r  i n t e r e s t  o f  what  
Miss  C r o t h e r s  has  t o  s a y .  . . . M i s s  C r o t h e r s  s e e s  women 
assuming a d i s a s t r o u s  and h o p e l e s s l y  f a l s e  p o s i t i o n .  So she 
w r i t e s  a p l a y  t o  say so.

Now, t o  s e t  a l l  t h i s  b e f o r e  an a u d i e n c e ,  t h e r e  must be 
a  good dea l  o f  t a l k ;  and t h e  g r e a t e r  p a r t  o f  "The H e r f o r d s "  
is  l i t t l e  e l s e .  . . . But we a r e  o n l y  j u s t  l e a r n i n g  t o  e x p e c t  
such  u n a l l o y e d  s e r i o u s n e s s  o f  t h o u g h t  upon th e  s t a g e :  and th o s e  
who w r i t e  in t h i s  v e in  have found i t  n e c e s s a r y  t o  w r i t e  
b r i l l i a n t l y  . . . Miss C r o t h e r s  c a nno t  do t h i s .

She d o e s ,  however ,  g e t  c h a r a c t e r i z a t i o n  in h e r  d i s c u s s i o n ,  
which i s  someth ing  t h a t  few o f  t h e  b r i l l i a n t  d i s q u i s i t i o n i s t s  
can manage.

go
Rachel  C r o t h e r s ,  He and She in A r t h u r  Hobson Quinn,  e d . ,  

R e p r e s e n t a t i v e  American P l a y s  (New York: The Cen tu ry  C o . ,  1919) ,  pp.  927-  
962.  By th e  p l a y w r i g h t ' s  d i r e c t i o n ,  t h e  p l a y ' s  t i t l e  was changed  f o r  pub­
l i c a t i o n ,  b u t  the  c a s t  l i s t  g iven  shows i t  t o  be t h e  drama in which Miss 
A l len  a p p e a r e d .

81
K.M., " V i o l a  A l l e n ' s  New P l a y , "  Boston T r a n s c r i p t ,  26 J a n u a r y

1912.



Miss A l l en  a l s o  a n a ly z e d  t h e  drama and when she  was a sked  in an

i n t e r v i e w  abou t  h e r  p a r t ,  she  r e p l i e d :

I love  the  r o l e .  . . . A f t e r  a l l ,  when i t  comes r i g h t  down
t o  c h o os ing  what  i s  b e s t  in t h e  w o r l d ,  t h e  b e s t  t h i n g  a
woman can be i s  a m o t h e r . flJn e v e r  woman t h e  mother  i n s t i n c t  
is  t h e  s t r o n g e s t  f e e l i n g .

In a n o t h e r  i n t e r v i e w  she t a l k e d  abou t  work w i t h  Miss C r o t h e r s ,  who a l s o

di r e c t e d  t h e  p l a y :

I f  you can e x p l a i n  in what  way a woman i s  n o t  j u s t  a s  competen t  
a s  a man in c o n d u c t in g  r e h e a r s a l s ,  I s hou ld  be p l e a s e d  t o  l i s t e n .
Are men more a r t i s t i c  on th e  s t a g e ?  . . .1 can answer  . . . 
w i t h  one word—no.  . . .  We r e q u i r e  a pe rson  who knows what  
t h e  p l a y  i s  a b o u t ,  what  i t  means,  and how i t  s hou ld  be p r e s e n t e d  
and i f  Miss C r o t h e r s  i s  n o t  more competen t  than  any man, how 
can we e x p e c t  t o  make a s u c c e s s  o f  o u r  work? . . . [Tha t]  she  
j u s t  happens  t o  be a woman d o e s n ' t  l e s s e n  h e r  a b i l i t y  t o  d i r e c t
r e h e a r s a l  s .  3

The H e r fo rd s  p r em ie re d  on 2k  J a n u a r y  1912, in Bos ton ,  a c i t y  

where t h e  c r i t i c s  were ve ry  f a m i l i a r  w i t h  Miss A l l e n ' s  a c t i n g .  "Miss  

A l l e n  had a d i f f e r e n t  r o l e  from any she  had a p p e a re d  in in t h i s  c i t y  

in some y e a r s , "  n o t e d  Edward H. Crosby ,  who c o n t i n u e d  by a n a l y z i n g  t h e  

p a r t :

I t  i s  em o t iona l  in t h e  f i n a l  a c t ,  bu t  p r i o r  t o  t h a t  t h e  
work i s  more in t h e  l i g h t  comedy ve in  and she c a r r i e d  i t  
w e l l .  She had h e r  f a m i l i a r  mannerisms bu t  t h e y  have been 
s o f t e n e d  by e x p e r i e n c e  and d id  n o t  i n t r u d e  in t h e  imperson­
a t i o n .  The l i n e s  where she  wrung t h e  s t o r y  from h e r  d a u g h te r  
o f  t h e  engagem ent ,  t h e  e x p r e s s i o n  o f  t h a n k f u l n e s s  when she 
l e a r n s  t h a t  t h e  c h i l d  can s t i l l  look h e r  mother  in t h e  f a c e  
and s e ek  h e r  a d v i c e ,  were b e t t e r  than  a n y t h i n g  Miss A l l en  
has  r e c e n t l y  done h e r e .  ^

gjj
J e s s i e  Henderson ,  "An Absorb in g  I n t e r v i e w  w i th  Miss V i o l a  A l l e n ,  

Boston H e r a ld ,  28 J a n u a r y  1911.
 83-----

Boston American ,  28 J a n u a r y  1912.
8k

Edward H. Crosby ,  " V i o l a  A l l e n  in New R o l e , "  Boston P o s t ,
25 J a n u a r y  1912.
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K.M. o f  t h e  Boston T r a n s c r i p t  f e l t  t h a t :

Miss A l len  a c t s  a s ' s h e  has  a lways a c t e d — une ve n ly .  She has  
p l e a s a n t  moments o f  comedy. . . . But t h ro u g h  t h e  b e t t e r  
p a r t  o f  t h e  two a c t s  t h e  a c t r e s s  seems n e r v o u s l y  f e e l i n g  
abou t  f o r  t h e  emot io ns  t h a t  s h ou ld  be d r i v i n g  h e r .  I t  i s  
h e s i t a t i n g ,  s e l f - c o n s c i o u s ,  o v e r - a s s e r t i v e  a c t i n g .  When she 
r e a c h e s  h e r  two b ig  s c e n e s ,  however ,  a l l  t h i s  i s  gone .  She 
manages t h e  q u a r r e l  a s  v e ry  few a c t r e s s e s  would d a r e .  There  
i s  no a t t e m p t  t o  r each  h igh  c l i m a x e s  and make u n n a tu r a l  
bu t  e f f e c t i v e  " p o i n t s . "  She is  s im ply  d r iv e n  on by h e r  own 
d e s i r e s  and t h e  r e a c t i o n s  o f  h e r  husband .  Far  more de e p ly  
in t h e  scene  w i th  M i l l i c e n t ,  she  t o u c h e s  t h e  w e l l s  o f  sympathy.
Ha rd ly  a n o t h e r  a c t r e s s  c ou ld  have w i t h s t o o d  t h e  l a u g h t e r
t h a t  t h e  c h i l d  p r o v o k e d .  5

In The H e r f o r d s , V io l a  A l l e n  seemed t o  have found a p l a y  and a

c h a r a c t e r  b e t t e r  s u i t e d  t o  h e r  a b i l i t y  than  The Lady o f  C o v e n t r y . A f t e r

l e a v i n g  Bos ton ,  t h e  p r o d u c t i o n  t o u r e d  New England and t h e  South u n t i l

e a r l y  May. I t s  p r o j e c t e d  New York p r o d u c t i o n  was p o s tp o n e d ,  however ,

when Miss A l l en  a c c e p t e d  t h e  l e a d  in The Daughte r  o f  Heaven f o r  t h e  n e x t  
86s e a s o n .  F i n a n c i a l l y ,  The H e r f o r d s  on i t s  t o u r  g r o s s e d  a t  l e a s t  $2 ,000

87a p e r f o r m a n c e ,  even in t h e  s m a l l e r  towns .  Had she e l e c t e d  t o  s t a y  w i th

th e  p l a y ,  i t  seems t h a t  Miss  A l l en  would have added t o  h e r  s t a n d i n g ,  bo th

a s  an a c t r e s s  and a s  a s t a r r i n g  a t t r a c t i o n .

I n s t e a d ,  f o r  " t h e  f i r s t  t im e  s i n c e  she  became a s t a r  . . . Miss

V io l a  A l l en  i s  t o  be seen a s  an i n d i v i d u a l  member o f  a company. But t h e

company w i l l  be t h a t  o f  The Daughte r  o f  Heaven , t h e  a u t h o r s  P i e r r e  Lot i

and J u d i t h  G a u t i e r ,  and t h e  p r o d u c t i o n  t h e  most  t remendous e v e r  made by

88d r a m a t i c  p r o d u c e r s . "  The drama was o r i g i n a l l y  w r i t t e n  f o r  Sarah 

55
K.M., "New P l a y . "

86
H a r r i s ,  p. **73-

87
" S t a r r i n g  f o r  t h e  Love o f  I t , "  L o u i s v i l l e  Times,  18 May 1912.

88 -------------------------
"She C o u l d n ' t  R e s i s t , "  To ledo  B l a d e , n . d . ,  V io l a  A l l en  C o l l e c t ­

io n ,  L inco ln  C e n t e r .
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B e r n h a r d t ,  b u t  t h a t  s t a r  c o u l d n ’ t  a f f o r d  t o  p roduce  i t ,  L i e b l e r  and 

Company, loo k in g  f o r  a s u c c e s s o r  t o  t h e i r  s p e c t a c l e ,  The Garden o f  A l l a h ,

o p t i o n e d  th e  p i e c e  and s p e n t  a whole y e a r  in p r o v i d i n g  s u i t a b l e  s c e n e r y
89 90and c os tum es .  They p a id  $105 ,000 in c o s t s  f o r  t h e  p r o d u c t i o n .  One

a c c o u n t  o f  t h e  p l a y  p r o v i d e s  a d e t a i l e d  p i c t u r e  o f  t h e  many s e t t i n g s :

A l o n e l y  mountain  l an d s c a p e  i n t r o d u c e s  t h e  s p e c t a c l e ,  
and then  come p i c t u r e s  o f  t h e  Em pero r ' s  P a l a c e  a t  P e k in g ,  
t h e  ga rden o f  t h e  Em press ’ p a l a c e  a t  Nanking,  and th e  
t h r o n e  room o f  t h e  Imper ia l  P a l a c e —a l l  most  b e a u t i f u l l y  
and l a v i s h l y  p r e s e n t e d .

The P a v i l l i o n  o f  t h e  Empress ,  c o n s t r u c t e d ,  s e e m i n g ly ,  
o f  s o l i d  marb le  i n t r o d u c e s  t h e  second p a r t ,  t o  be fo l low e d  
by a b a t t l e  scene  on t h e  Wall o f  Nanking.  In t h e  l a t t e r  i s
a f u n e r a l  pyre  which i s  t h e  l a s t  word in s t a g e  r e a l i s m .  In t h e
f i n a l  a c t  t h e r e  is  an imposing scene  l a i d  o u t s i d e  t h e  G rea t  Gate  
o f  P e k i n g ,  and then  an i n t e r i o r  s e t  showing t h e  Em pero r ' s  
t h r o n e  room, where t h e  denouement  o f  t h e  t r a g i c  s t o r y  o f  the  
im p e r ia l  l o v e r s  i s  r e a c h e d . 91

Though t h e  s c e n e r y  was l a v i s h ,  t h e  s t o r y  o f  t h e  p l a y  was s im p l e .  

The Manchu Emperor o f  China l e f t  h i s  c o u r t  a t  Peking  t o  t r a v e l ,  i n c o g n i t o ,  

t o  Nanking t o  s e e  t h e  b e a u t i f u l  Ming Empress o f  China so  t h a t  he can 

p e r s u a d e  h e r  t o  c o n s o l i d a t e  t h e  e m p i r e s ,  Though m or ta l  e n e m ie s ,  t h e y  f a l l  

in l o v e ,  and i t  seems t h a t  h i s  p lan  w i l l  work,  bu t  Nanking i s  a t t a c k e d  

by t h e  Emperor ’ s t r o o p s ,  who have t aken  th e  i n i t i a t i v e  in h i s  a b s e n c e .

The Empress l e a d s  h e r  own t r o o p s  t o  de fend  t h e  c i t y ,  b u t  she i s  d e f e a t e d  

and c a p t u r e d  by t h e  Manchu f o r c e s .  When she  i s  b r ough t  t o  P e k in g ,  she 

l e a r n s  t h e  t r u e  i d e n t i t y  o f  h e r  l o v e r .  The Emperor t r i e s  t o  p e r s u a d e  h e r

t o  marry him,  bu t  s h e ,  b roken  by t h e  d e f e a t  o f  h e r  army and t h e  d e a th  o f

-------------- 59------- ;---------
A rc h ie  B e l l ,  " V i o l a  A l l e n  in C h inese  S p e c t a c l e , "  C le v e la n d  

P l a i n  D e a l e r , 5 F eb ruary  1913*
90

" ‘The Daughter  o f  Heaven, '  a M a g n i f i c e n t  S p e c t a c l e , "  S tage  
P i c t o r i a l ,  December 1912.
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U n i d e n t i f i e d  c l i p p i n g ,  n . d . ,  V io l a  A l l e n  C o l l e c t i o n ,  L inco ln

C e n t e r .
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h e r  s o n ,  remains t r u e  t o  h e r  honor  as  a Ming Empress and commits 

92s u i c i d e .  " 'T h e  Daughte r  o f  Heaven ' a lways a p p e a l e d  t o  me as  j u s t  my 

k ind  o f  a p l a y  and my k ind  o f  p a r t , "  s a i d  t h e  a c t r e s s  in an i n t e r v i e w .

" I t  i s  Romeo and J u l i e t  r e i n c a r n a t e d  in t h e  terms  o f  an a r t  and c i v i l i ­

z a t i o n  so  a n c i e n t  t h a t  by comparison  S h a k e s p e a r e ' s  romances seem s t r a n g e l y
93

modern. But t o  me, i t  i s  j u s t  a s  human in i t s  em o t io n s  as  th e y  a r e . "

With a l l  t h e  emphas i s  on t h e  s p e c t a c l e  o f  t h e  p i e c e ,  t h e  a n a l y s i s

o f  t h e  a c t i n g  i s  b r i e f  in most  r e v i e w s .  C o l l i e r ' s  Weekly n o te d  t h a t  "Miss

V io l a  A l l en  i s  t h e  queen and h e r  i n t e l l i g e n t l y  used and b e a u t i f u l  v o i c e

94
added much t o  t h e  unhappy l a d y ' s  c h a r m s . "  In t h e  judgment  o f  t h e  c r i t i c

o f  t h e  New York Dramat ic  M i r r o r :

Miss A l l e n  p l a y e d  t h e  Empress w i t h  a g r e a t  de a l  o f  d i g n i t y  
and h e r  usua l  r h e t o r i c a l  charm. The c o n d i t i o n s  a r e  no t  
conduc ive  t o  an a c t r e s s  do ing  i m p r e s s i v e  work,  and h e r  long 
speech  in t h e  a s s a u l t  s cene  might  be p r o f i t a b l y  c u t .  She was 
more than i n t e r e s t i n g  in t h e  l a s t  s c e n e ,  and y e t ,  p e r h a p s ,  
t h e  d i s p l a y  o f  a l i t t l e  more a r d o r  would enhance  t h e  im pres ­
s io n  o f  t h e  i n h e r e n t l y  t o u c h i n g  i n c i d e n t s , 95

C h a r l e s  Darn ton ,  in t h e  New York W or ld , f e l t  t h a t :

Those who s t a y e d  t i l l  t h e  b i t t e r  end were rewarded by s e e i n g  
Miss A l l en  in h e r  one r e a l l y  a p p e a l i n g  moment. She p l a y e d  
th e  sc ene  a f t e r  t h e  Empress t a k e s  p o i son  w i th  more f e e l i n g  
than she  had shown a t  any o t h e r  t im e .  O the rw ise  h e r  a c t i n g  
seemed l a r g e l y  a m a t t e r  o f  r o u t i n e —a d i s p l a y  o f  t h o s e  
q u a l i t i e s  a c q u i r e d  in h e r  long e x p e r i e n c e  as  an a c t r e s s .
She was c o m p e te n t ,  bu t  l a c k i n g  in t h e  f i n e r  sha des  o f  
t e n d e r n e s s  and im a g in a t io n

92
"The Daughter  o f  Heaven ,"  New York P o s t ,  14 O c tober  1912.

93
Henry T y r r e l l ,  "A Modern V i o l a , "  C o s m opo l i ta n ,  F e b rua ry  1913.

p.  409.
94 Col 1i e r ' s  Week ly , 2 November 1912.
95

"The Daughter  o f  Heaven ,"  NYDM, 16 Oc tobe r  1912.
96

C h a r l e s  D a rn ton ,  " 'T h e  Daughte r  o f  Heaven'  Undramatic  S p e c t a c l e , "  
New York World,  14 O c tober  1912.
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• Though Miss A l l en  was judged  com peten t  in h e r  c h a r a c t e r  and

though no ex p e n se  was s p a r e d  on th e  p r o d u c t i o n ,  The Daughte r  o f  Heaven

was a f a i l u r e .  George T y l e r  gave t h e  r e a s o n s  f o r  i t s  l a c k  o f  s u c c e s s :

So I gave up t h e  id ea  [ b r i n g i n g  t h e  B a i l e t  Russe t o  America]  
w i th  g r e a t  r e l u c t a n c e  and went  on w i t h  The Daughte r  o f  Heaven, 
de te r m in e d  a t  l e a s t  t o  s e e  i f  we c o u l d n ' t  o u td o  t h e  gorgeous  
cos tum ing  and th e  s c e n e r y  o f  t h e  R u s s i a n s .

We r e a l l y  d i d ,  I t h i n k — t h e  cos tumes  t h a t  we had s p e c i a l l y  
made in Milan and th e  s e t s  t h a t  Edward Morange e x e c u t e d  f o r  
us were j u s t  abou t  t h e  handsomes t  t h i n g s  America had e v e r  s e e n .
V io l a  A l l e n  p l a y e d  t h e  lead  f o r  u s ,  which was a lways a p r i v i l e g e  
and a p l e a s u r e ,  bu t  i t  was no go— t h e  t h i n g  ended up w i th  l o s s e s  
a l l  a round .  For once  we c o u ld  see  why t o o .  I t  was a b e a u t i f u l  
p l a y  b u t ,  be ing  packed f u l l  o f  O r i e n t a l  calm and decorum, i t  
c a l l e d  d e f i n i t e l y  f o r  a smal l  t h e a t r e  where t h e  t i n y  s u b t l e t i e s  
cou ld  g e t  a c r o s s .  At t h e  C e n t u ry ,  we plumb had t o  s t e p  i t  up 
t o  s o r t  o f  s h o u t i n g  melodrama—n o t h i n g  e l s e  c o u ld  f i l l  t h a t  
huge s p a ce  and r ea c h  th e  b a l c o n y —and t h a t  was p o i s o n . 97

The f a i l u r e  o f  The Daughte r  o f  Heaven was t o  be p r o p h e t i c  f o r  

t h e  f u t u r e  o f  L i e b l e r  and Company. At t h e  end o f  t h e  1912-1913 s e a s o n ,  

an a r t i c l e  in t h e  New York Dramat ic  M i r r o r  announced t h e  f i r m ' s  i n t e n ­

t i o n s  t o  s e v e r e l y  c u r t a i l  i t s  o p e r a t i o n s  f o r  t h e  f o l l o w i n g  y e a r .  The o n ly  

new p r o d u c t i o n s  would be General  John Regan, an I r i s h  comedy, and th e  

t o u r  o f  t h e  E n g l i s h  a c t o r ,  C y r i l  Maude. "Mr. T y l e r  announced  t h a t  t h e

t h e a t r i c a l  t a s t e  o f  t h e  New York p u b l i c  had become o f  a k in d  t h a t  he was
98

un a b le  t o  s a t i s f y . "  Even w i t h  i t s  s e v e r e l y  c u r t a i l e d  o p e r a t i o n s ,

L i e b l e r  and Company cou ld  n o t  s u r v i v e  t h e  new season  and t h e  f i r m  f i l e d

a p e t i t i o n  f o r  b a n k ru p t c y  on k  December 1911*. B e s ides  b e in g  o v e r - e x t e n d e d

in i t s  p r o d u c t i o n s ,  t h e  company was h u r t  by t h e  d e c l i n e  t h a t  t h e  o u t b r e a k

o f  World War I in Europe b r ough t  t o  t h e a t r e  p a t r o n a g e ,  and by s o a r i n g  

99p r o d u c t i o n s  c o s t s .

T y l e r  and F u r n a s ,  pp.  233“23^-
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" L i e b l e r s  R e t r e n c h , "  NYDM, 7 May 1913.
99

H a r r i s ,  pp. 132, k8 k .



209

Expens ive  s p e c t a c l e s  l i k e  The Daugh te r  o f  Heaven were n e c e s s a r y  

t o  c o u n t e r a c t  t h e  e f f e c t s  o f  t h e  motion p i c t u r e  i n d u s t r y  on t h e  t h e a t r e .

By 1910, t h e r e  was a n o t i c e a b l e  d rop  in b u s i n e s s  on th e  road a s  more 

t h e a t r e s  began t o  c o n v e r t  t o  m ov ie s .  In o r d e r  t o  compete  s u c c e s s f u l l y  

f o r  a u d i e n c e s ,  p r o d u c e r s  t u r n e d  t o  t h e  t y p e  o f  e n t e r t a i n m e n t  t h a t  movies  

c ou ld  no t  p r o v i d e :  m u s i c a l s ,  s p e c t a c l e s  and " l i t e r a r y  d ram a . "  Though some 

p r o d u c e r s  s u r v i v e d ,  L i e b l e r  and Company was one o f  t h e  management f i r m s  

t h a t  had i t s  demise  h a s t e n e d  by the  changes  which accompanied t h e  emer­

gence  o f  f i l m .

Even b e f o r e  t h e  f a i l u r e  o f  L i e b l e r  and Company, i t  seems t h a t  

V io l a  A l l e n ' s  a s s o c i a t i o n  w i th  t h e  f i r m  was e n d i n g .  The t o u r  o f  The 

Daughte r  o f  Heaven d id  no t  l a s t  t h e  e n t i r e  1912-1913 s e a s o n ,  and she a p ­

p e a re d  in no o t h e r  new p l a y  o r  r e v i v a l  t o  c l o s e  o u t  t h e  y e a r .  For t h e  

1913-191** s e a s o n ,  she d id  no t  a p p e a r  a t  a l l  on t h e  s t a g e .  I f  The 

Daughte r  o f  Heaven had been s u c c e s s f u l ,  i t  would c e r t a i n l y  have t o u r e d  one 

o r  two s e a s o n s  t o  recoup t h e  huge in v e s tm e n t  made in t h e  p r o d u c t i o n ;  but  

i t s  f a i l u r e  and t h e  r e t r e n c h m e n t  o f  L i e b l e r  and Company l e f t  t h e  a c t r e s s  

w i t h o u t  a p l a y .

Miss  A l l e n  was no t  w i t h o u t  a l t e r n a t i v e s ,  however ,  f o r  a s  e a r l y  as

t h e  end o f  1912, she had become a s s o c i a t e d  w i t h  t h e  Famous P l a y e r s  Fi lm

Company, f o r  whom she was supposed  t o  r e c r e a t e  some o f  h e r  most n o t e d
101

r o l e s  t h e  f o l l o w i n g  y e a r .  Danie l  Frohman was one o f  t h e  managers  

a s s o c i a t e d  w i t h  t h e  new company. I t  i n c lu d e d  such  s t a r s  a s  Sarah  B e r n h a r d t ,  

Minnie  Maddern F i s k e ,  James K, H a c k e t t ,  and Weber and F i e l d s .  For  t h e

100
H a r r i s ,  p. 479,  and Morehouse,  "Broadway A f t e r  D a r k . "

101
A d v e r t i s e m e n t ,  Famous P l a y e r s  Fi lm Company, The B i l l b o a r d ,

14 December 1912.
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f i r m ,  Miss A l l e n  was t o  s t a r  in The C h r i s t i a n  and s e v e r a l  o f  h e r
102

Shakespea rean  r o l e s .

N e i t h e r  o f  t h e s e  p o s s i b i l i t i e s  m a t e r i a l i z e d .  Though she was 

o f f e r e d  $25 ,000 t o  a p p e a r  in The C h r i s t i a n , when t h e  f i l m  was f i n a l l y  

r e l e a s e d  in March o f  191**, E d i th  S t o r e y  p l ay e d  t h e  r o l e  o f  Glory  Q u a y l e . ' ^  

Accord ing  t o  an a c c o u n t  in t h e  M in n e a p o l i s  News, Miss  A l l en  had been e n ­

gaged f o r  G lo ry ,  bu t  when th e  company went  t o  t h e  I s l e  o f  Man t o  r e h e a r s e

under  Hal l  C a i n e ' s  d i r e c t i o n ,  t h e  a u t h o r  t o l d  h e r  t h a t  "You c a n ' t  p l a y
10**

G lo r y ,  V i o l a ,  y o u ' r e  t o o  f a t . "  In August o f  191**, t h e  a c t r e s s  w r o t e  

t o  T y l e r  a s k i n g  p e r m i s s i o n  t o  s e a r c h  t h e  costume t r u n k s  o f  h e r  Shakes ­

pe a re a n  p r o d u c t i o n s  t o  s e e  what  was a v a i l a b l e  f o r  use in a p o s s i b l e  f i l m  

o f  t h e s e  t h r e e  p l a y s , b u t  t h e r e  i s  no r e c o r d  o f  t h a t  movie e v e r  be ing  

made.

In 1915, however ,  t h e  a c t r e s s  f i n a l l y  made h e r  f i l m  debu t  in t h e  

f i r s t  movie v e r s i o n  o f  The White  S i s t e r . ^  I t  was f i l m e d  in t e n  days 

in Chicago  f o r  t h e  Essanay  s t u d i o .  Miss A l l e n ,  in an i n t e r v i e w ,  gave h e r  

r e a c t i o n  t o  work ing  in t h e  new medium:

102
"Dan ie l  Frohman Gets  Big S t a r s , "  c l i p p i n g ,  n . d . ,  Danie l  F roh -  

man C o l l e c t i o n ,  L inc o ln  C e n t e r .
103

Toledo  B l a d e , 5 March 1913,  and "The C h r i s t i a n , "  NYDM, 2k
March 191**.

10**
M in n e a p o l i s  News, 2k  F e b ru a ry  191**.

105
V io la  A l l e n ,  L e t t e r  t o  George T y l e r ,  8 August  191**, T y l e r  

C o l l e c t i o n ,  P r i n c e t o n  U n i v e r s i t y .
106

Accord in g  t o  t h e  c l i p p i n g s  c a t a l o g u e  in t h e  r e s e a r c h  d i v i s i o n s  
o f  t h e  L i b r a r y  and Museum o f  Pe r fo rm ing  A r t s  a t  L inco ln  C e n t e r ,  t h e r e  
were f o u r  f i l m s  o f  The White  S i s t e r  made in 1915,  192**, 1928 and 1933. 
Resea rch  and i n q u i r i e s  a t  L inco ln  C e n t e r ,  The American Fi lm I n s t i t u t e  in 
W ash ing ton ,  D .C . ,  and t h e  L i b r a r y  o f  Congress  f a i l e d  t o  p roduce  any 
e v id e n c e  t h a t  a copy o f  t h e  1915 v e r s i o n  o f  The White S i s t e r  s t i l l  e x i s t s .
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What I d readed  most  was t h e  camera ,  and I f i n d  t h a t  my f e a r s  
were b a s e l e s s ,  f o r  d u r in g  t h e  work I am o b l i v i o u s  o f  i t .  Fi lm 
work b e a r s  o n l y  one compar ison  t o  t h e  s t a g e ,  and t h a t  i s  in 
t h e  e x p r e s s i o n  o f  e m o t io n ,  f o r  w h i l e  an a c t r e s s  c a n n o t  g i v e  
ven t  t o  h e r  f e e l i n g s  in v o i c e ,  she  can convey h e r  mental  s t a t e  
and th e  w ork ings  o f  h e r  e m ot ions  th ro u g h  f a c i a l  e x p r e s s i o n .
In o t h e r  r e s p e c t s  i t  does  n o t  s u g g e s t  t h e  spoken drama. . . .
[The] c o l d  s t a r e  o f  t h e  c a m e r a ' s  eye  r e g i s t e r s  t h e  work t o  be 107 
f l a s h e d  l a t e r  t o  m i l l i o n s  o f  p e o p l e .  Even t h e  makeup i s  d i f f e r e n t ,

When t h e  f i l m  was r e l e a s e d  in J u n e ,  1915, a new s e t  o f  c r i t i c s  had an

o p p o r t u n i t y  t o  e v a l u a t e  t h e  a c t r e s s .  " In  t h e  f i r s t  two r e e l s ,  Miss  A l l en

shows she i s  no lo n g e r  y o u n g , "  commented t h e  c r i t i c  o f  t h e  Chicago H e r a l d .

He c o n t i n u e d :

The p i t i l e s s  camera b r i n g s  i n t o  view e v e ry  l i n e  in h e r  f a c e .
The g i r l i s h  cos tumes  she wears  do n o t  h i d e  t h e  s i g n s  o f  y o u t h ' s  
d i s a p p e a r a n c e  as  l a t e r  t h e  n u n ' s  costume d o e s .  The cowl t e n d s  
t o  enhance  th e  b e a u ty  o f  Miss  A l l e n ' s  e x p r e s s i v e  e y e s .  Her s l e n d e r  
f i g u r e  and r a t h e r  f r a g i l e  a p p e a r a n c e  a r e  s e t  o f f  by t h e  w h i t e  ]Q0 
costume she  wears  a s  S i s t e r  Giovanna ,  and she  looks y e a r s  younge r .

In h i s  comments f o r  t h e  New York Mai 1 , t h e  c r i t i c  n o t  o n ly  a s s e s s e s  Miss

A l l e n ' s  a c t i n g ,  bu t  a l s o  d i s c u s s e s  t h e  m e r i t s  o f  t h e  f i l m  i t s e l f :

T h i s  f i l m  w i l l  a t t r a c t  q u i t e  a b i t  o f  a t t e n t i o n  and c o n s i d e r a b l e  
b u s i n e s s  because  o f  t h e  name o f  t h e  s t a r  and t h e  p o p u l a r i t y  
o f  t h e  s t o r y  a s  a p l a y  and a s  a n o v e l .  The f i l m  v i s u a l i z a t i o n  
i s  v e r y ,  ve ry  weak. There  a r e  no b e a u t i f u l  b i t s  o f  a r t i s t r y  
in t h e  way o f  charming e x t e r i o r  l o c a t i o n s  o r  e f f e c t i v e  i n t e r ­
i o r  l i g h t i n g ;  t h e  a c t i n g  o f  a l l  t h e  p r i n c i p a l s  i s  t o o  t h e a t r i ­
c a l  and n e v e r  c o n v i n c i n g ;  and t h e  camera work,  o r  r a t h e r  t h e  
d i r e c t i n g  o f  t h e  camera work in c r i t i c a l  moments,  i s  t e r r i b l e .
. . . T h i s  camera t r o u b l e  was t h e  w o r s t  f a u l t  w i t h  t h e  f i l m ,  
b u t  t h e  s t o r y  was p o o r l y  p r e s e n t e d ,  s i n c e  i t  d ragged  because  
o f  u n n e c e s s a r y  b i t s ,  and t h e  e s s e n t i a l  p o i n t s  were no t  r e g i s ­
t e r e d  w i t h  s u f f i c i e n t  f o r c e .  The f i l m  has  been p roduced  ve ry  
much " o l d  s c h o o l , "  and i t  i s  t o o  b a d ,  b e c a u s e  i t  might  have 
been a good p r o d u c t i o n .  Miss  A l l e n ' s  f a c e  does  n o t  r e g i s t e r  
" y o u t h "  a s  needed f o r  f i l m  work,  bu t  a c l e v e r  d i r e c t o r  c ou ld

107
" V i o l a  A l l e n  Fi lmed in White S i s t e r , "  Chicago D a i ly  News, 27

May 1915-
108

" V i o l a  A l len  Wins P r a i s e  in Essanay 'W hi te  S i s t e r , ' "  Chicago  
H e r a ld ,  28 June  1915.
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have h a nd le d  h e r  so t h a t  she  c o u ld  have been seen  t o  much
b e t t e r  a d v a n ta g e .

Though Miss A l l en  seems t o  have shown p o t e n t i a l  as  a f i l m  a c t r e s s  in

110
h e r  debu t  in The Wh?te S i s t e r , i t  i s  t h e  o n l y  f i l m  t h a t  she  made.

From t h e  newness o f  f i l m ,  t h e  a c t r e s s  t u r n e d  back t o  an o l d  l o v e ,

S hakespea rean  drama. She j o i n e d  James K. H a c k e t t  a s  h i s  c o - s t a r  in a

s e r i e s  o f  Shakespearean  r e v i v a l s  f o r  t h e  19I5"1916 s e a s o n .  H a c ke t t  was the

son o f  t h e  famous comic a c t o r ,  James H. H a c k e t t ,  who was b e s t  known f o r

h i s  F a l s t a f f .  The younger  a c t o r  was most  n o t e d  f o r  h i s  r o l e s  in rom an t ic

melodramas l i k e  The P r i s o n e r  o f  Zenda . A f t e r  he i n h e r i t e d  a m i l l i o n  d o l l a r s

from a r e l a t i v e ,  he d e c id e d  t o  abandon melodramas and use  t h e  money t o

mount a s e r i e s  o f  c l a s s i c a l  r e v i v a l s . ^ '  The f i r s t ,  M acbe th , opened in

New York on 7 Feb ruary  1 9 1 6 .  ̂^

I t  had been n e a r l y  t en  y e a r s  s i n c e  V io l a  A l l e n  had s t a g e d  t h e

l a s t  o f  h e r  S h akespea rean  com edies .  When asked  abou t  p l a y i n g  in t r a g e d y ,

the  a c t r e s s  r e p l i e d :

I 'm s i c k  t o  d e a th  o f  b e in g  sw e e t .  . . .  I t  i s  a r e l i e f  t o  
be j u s t  a s  h o r r i d  as  I can!

As a m a t t e r  o f  f a c t ,  t h e r e  i s  no reason  why Lady Macbeth 
s h o u ld  no t  be p l a y e d  by a woman whose s w e e tn e s s  o f  n a t u r e  b e ­
t r a y s  i t s e l f  . . . Lady Macbeth has  been a m o th e r ,  and speaks  
t e n d e r l y  o f  t h e  memory o f  n u r s i n g  b a b e s ;  she  lo v es  h e r  husband 
w i t h  a love  none t h e  l e s s  s t r o n g  b e c au s e  i t  i s  t i n g e d  w i t h  
a m b i t i o n  f o r  him. . . . I n j u s t i c e  i s  done t o  bo th  t h e  c h a r a c ­
t e r  and th e  d r a m a t i s t  in c o n c e i v i n g  t h e  fo rm er  as  n o t h i n g  bu t

109
" V i o l a  A l l e n  in 'The White  S i s t e r , " 1 New York M a i l ,  2k  J u l y

1915.
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An a r t i c l e  in t h e  P h o to p la y  J o u r n a l  o f  J u l y  1917 i n c o r r e c t l y  
l i s t s  Miss A l l en  as  t h e  s t a r  o f  Lady B a r n a c l e , bu t  WID's Independent  
Review o f  F e a t u r e  Fi lms o f  21 June  i d e n t i f i e s  t h e  s t a r  a s  V io l a  Dana.
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V io l a  A l l en  C o l l e c t i o n ,  L inco ln  C e n t e r .
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Morehouse,  "Broadway A f t e r  D a r k . "
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• ^  113a s t r o n g - m in d e d  woman.

"Miss A l l e n ' s  Lady Macbeth n e v e r  s u g g e s t e d  t h e  p e t t y ,  s e l f -  

i n t e r e s t e d  woman t h a t  i s  f r e q u e n t l y  i d e n t i f i e d  w i th  t h e  c h a r a c t e r , "  w ro te  

the  c r i t i c  o f  t h e  New York Dramat ic  M i r r o r . " R a t h e r ,  she endowed t h e  r o l e  

w i t h  a s p i r i t  o f  u n s e l f i s h n e s s ,  a s p i r i t  which seemed t o  r e g a r d  h e r  h u s ­

b a n d ' s  w e l f a r e  as  more im por ta n t  than  th e  power which h i s  p o s i t i o n  gave 

1 U
h e r . "  In t h e  New York T im e s , t h e  r e v i e w e r  a l s o  n o t e d  h e r  d i f f e r e n t

i n t e r p r e t a t i o n  o f  Lady Macbeth.  He w r o t e :

Miss A l l e n ,  l ook ing  much a s  she  d id  t e n  y e a r s  ago ,  b r i n g s  
a c o l l e c t i o n  o f  i n t e n s i f i e d  m anner isms ,  t h e  o l d  t h r o a t y  
d e l i v e r y  and an i n t e n s e  r e s p e c t a b i l i t y  o f  manner .  . . .
She p r e s e n t s  a Lady Macbeth a l l  h e r  own, a m a te rn a l  Lady 
who n e i t h e r  c a j o l e s  no r  b u l l i e s  h e r  Lord and m a s t e r ,  bu t  
w heed les  and p a t r o n i z e s  him . . . She s h a r e s  w i t h  some o t h e r s  
in t h e  drama an a p p a r e n t  i n t e n t  t o  a c h i e v e  d i s t i n c t i o n  f o r  
t h e  pe r fo rm ance  by a v o id i n g  t h e  c o n v e n t i o n a l  cadences  and 
i n t o n a t i o n s ,  and a t  t im es  t h e  s e n s e  and t h e  music  a r e  a l s o  
av o id e d  in t h e  p r o c e s s . ' ^

" I t  i s  a l i t t l e  ha rd  t o  t e l l  j u s t  t h e  r eason  f o r  t h e  f a i l u r e  o f  

V io l a  A l l e n ' s  Lady Macbeth,  bu t  u n f o r t u n a t e l y  t h e r e  was no doubt  abou t  

t h e  r e s u l t , "  commented th e  c r i t i c  o f  t h e  Brooklyn E a g l e . He c o n t i n u e d  

h i s  a n a l y s i s :

In t h e  scene  o f  t h e  l e t t e r  and t h e  d a g g e r s  she  r ead  i n t e l l i ­
g e n t l y  and w i th  t h e  p r o p e r  e m p h a s i s ,  bu t  she  evoked n o t  even 
t h e  g h o s t  o f  a t h r i l l .  . . . M i s s  A l l en  was somewhat b e t t e r  
in t h e  banque t  s c e n e ,  bu t  s t i l l  v e ry  f a r  from a d e q u a t e .  Her 
g r e a t e s t  s u c c e s s  was made in t h e  s l e e p w a l k i n g  sc ene  where . . , 
she  g o t  a touch  o f  awe and m ys te ry  which redeemed t h e  s c en e  and 
p e rh a p s  t h e  p a r t  as  a whole from t o t a l  f a i l u r e .  But a Lady 
Macbeth who does  no t  wake up h e r  a u d ie n c e  u n t i l  10:30 is  j u s t

K a t h e r i n e  Brooks ,  " V i o l a  A l l en  L ikes  t h e  Role o f  Lady Macbeth— 
I t  i s  a R e l i e f  t o  be H o r r i d ,  She T e l l s  I n t e r v i e w e r , "  Boston A d v e r t i s e r ,
21 J a n u a r y  1916.
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F e b rua ry  1911.
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a l i t t l e  l a t e  in t h e  g a m e , ^ ^

A no ther  r e v i e w e r  g i v e s  a more d e t a i l e d  a c c o u n t  o f  t h e  a c t r e s s '  p e r f o r m ­

ance  in t h e  s l e e p w a l k in g  s c e n e :

H i s s  A l len  s i m p l i f i e s  m a t t e r s  by r e d u c i n g  t h e  t r a g e d y  t o  t h e  
l e v e l  o f  an o r d i n a r y  s l e e p - w a l k i n g  e p i s o d e .  D i s c a r d i n g  e n t i r e l y  
t h e  d e c la m a to ry  manner s a c r e d  t o  h e r  p r e d e c e s s o r s ,  she  murmurs 
h e r  words so t h a t  she i s  f r e q u e n t l y  i n a u d i b l e ,  y e t  l e a v e s  a 
v e ry  d e f i n i t e  im press ion  th ro u g h  t h e  r e a l i s m  o f  h e r  a n g u i s h e d  
hands o f  t h e  payment  which c o n s c i e n c e  demands o f  t h e  s i n n e r  
d u r in g  th e  b l a c k ,  uneasy  hou rs  o f  t h e  n i g h t J  ^

The second r e v i v a l ,  The Merry Wives o f  W indso r , opened a t  the

C r i t e r i o n  T h e a t r e  on 20 March 1916 w i t h  V io l a  A l l en  as  M i s t r e s s  Ford ,

H e n r i e t t a  Crossman a s  M i s t r e s s  Page ,  and Thomas Wise a s  F a l s t a f f .  H a c k e t t

was t o  have p l ay e d  t h e  r o l e  h i s  f a t h e r  had made famous,  bu t  he had been
118

t a k e n  i l l  a week b e f o r e  t h e  p l a y  was t o  open and Wise r e p l a c e d  him.

One c r i t i c  d i s c u s s e d  t h e  a c t i n g  o f  t h e  t h r e e  p r i n c i p a l  c h a r a c t e r s :

I t  were [ s i c ]  no t  q u i t e  f a i r  t o  em phas ize  o v e r l y  t h e  impor tance  
o f  Mr. Wise in l a s t  n i g h t ' s  p r o d u c t i o n  f o r  t h e r e  a r e  many p l e a s ­
a n t  t h i n g s  t o  be s a i d  o f  Miss  V io l a  A l l e n  who p l a y e d  M i s t r e s s  
Ford and o f  Miss H e n r i e t t a  Crossman who was M i s t r e s s  Page 
o f  t h e  p i e c e .  In t h e  p e n e t r a t i o n  o f  S r .  J o h n ' s  most m a t e r i a l  
a m a t i v e n e s s ,  and in t h e  p l o t t i n g  o f  t h e i r  womanly r e v e n g e ,  
t hey  were so n a u g h t i l y  v i v a c i o u s  ab o u t  i t  a l l  t h a t  even w i th  
a c e r t a i n  s n e a k in g  l i k i n g  f o r  t h a t  f a t  r a s c a l ,  F a l s t a f f , one 
q u i t e  a g r e e s  w i th  t h e  a r t f u l  minxes t h a t  o l d  John must  be 
sound ly  p u n i she d  . . .

In t h e i r  good looks  a r e  p l e a s a n t  c o n t r a s t s — Miss A l l e n ,  
d a rk  o f  h a i r  and s a n g u in e  . . . Miss Crossman w i t h  h a i r  l i k e  
f i n e  go ld  and f a c e  a lm os t  t o o  p a l e .  They were n e v e r  d u l l ,  
t h e s e  compe tent  women, and f a i r l y  s h a re d  w i t h  Mr. Wise t h e  
honors  o f  a t r y i n g  e v e n in g .

T i l
" H a c k e t t ' s  'M acbe th '  Thing o f  B e a u t y , "  Brooklyn  E a g l e , 8 

Feb ruary  1916.
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Town and C o u n t r y . 20 F e b rua ry  1916.
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"The Merry W ive s , "  New York Times ,  21 March 1916.
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"Wise a D e l ig h t  a s  t h e  Fa t  K n i g h t , "  New York Sun, 21 March
1916.
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Though one r e v i e w e r  f e l t  t h a t  "Comedy i s  a lways  a s e r i o u s

b u s i n e s s  w i th  Miss  V io l a  A l l e n ,  which a c c o u n t s  f o r  t h e  f o r c e d  humor
120

o f  M i s t r e s s  F o r d , "  a n o t h e r  was g e ne rous  in h i s  p r a i s e .  He w r o t e :

1 t h i n k  Miss  V i o l a  A l l e n  d e s e r v e s  more than  t h e  usua l  
t r i b u t e  p a id  h e r ,  f o r  as  M i s t r e s s  Ford she  p l a y e d  a comedy 
r o l e  t h a t  rocked w i t h  l a u g h t e r  and f l i r t a t i o u s  charm, A f t e r  
so  ponde rous  a r o l e  as  Lady Macbeth,  i t  was an e n j o y a b l e  
c o n t r a s t ,  and Miss  A l l en  d i d  i t  b e a u t i f u l l y ,  w i t h  g r a c e  and 
s p o n ta n e o u s  v i v a c i t y . 121

L a t e r  t h e  same r e v i e w e r  r e m i n i s c e d  o v e r  t h e  p r o d u c t i o n  and n o t e d :

Indeed ,  t h e  more I t h i n k  o f  Miss A l l e n ' s  M i s t r e s s  Ford ,  t h e  
more I r e a l i z e  how much a t t e n t i o n  she  gave t o  e v e r y  l i t t l e  
p o i n t .  For an a c t r e s s  who has  been accus tomed t o  p l a y i n g  
a d i f f e r e n t  l i n e  o f  c h a r a c t e r ,  h e r  i n t e r p r e t a t i o n  was a l l  
t h e  more a d m i r a b l e .

Because o f  H a c k e t t ' s  i l l n e s s ,  The Merry Wives o f  Windsor  was h i s  l a s t

123S hakespea rean  r e v i v a l  t h a t  s e a s o n .

In bo th  p r o d u c t i o n s ,  bu t  p a r t i c u l a r l y  in M acbe th , i t  was t h e

s c e n e r y  d e s ig n e d  by Joseph  Urban,  a p r a c t i t i o n e r  o f  t h e  new s t a g e c r a f t ,

124
t h a t  c a u g h t  t h e  a t t e n t i o n  o f  many o f  t h e  c r i t i c s .  The new s t a g e ­

c r a f t ,  which c h a l l e n g e d  many o f  t h e  t r a d i t i o n a l  c o n c e p t s  o f  s c e n i c  d e s i g n ,

drew i t s  i n s p i r a t i o n  from t h e  i d e a s  o f  Adolphe Appia and Gordon C r a i g .

I t  was one o f  t h e  f o r c e s  t h a t  was c hang ing  t h e  American t h e a t r e  d u r i n g

th e  e a r l y  y e a r s  o f  t h e  t w e n t i e t h  c e n t u r y .  Ibsen and Shaw had been p r e s e n t e d
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in t h e  1890s ,  and by 1916 one c o u ld  p roduce  one  o f  t h e i r  p l a y s  w i t h o u t  

b e in g  a r r e s t e d .  With George P i e r c e  Baker  and h i s  E n g l i s h  **7 c l a s s e s ,  

drama had become a s u b j e c t  o f  s e r i o u s  s t u d y ,  p a r t  o f  t h e  c o l l e g e  c u r r i c u ­

lum. O the r  i n d i c a t i o n s  o f  a new app roa c h  t o  t h e a t r e  were t h e  community 

t h e a t r e  movements and t h e  a t t e m p t s  t o  e s t a b l i s h  a  pe rmanent  r e p e r t o r y  

t h e a t r e ,  t h e  New The a t r e ^  in New York. Russ ian p e r f o r m e r s  f a m i l i a r  w i th  

t h e  a c t i n g  p r i n c i p a l s  o f  S t a n i s l a v s k y  had begun t o  a r r i v e  in America 

d u r i n g  t h e  e a r l y  y e a r s  o f  t h e  c e n t u r y ,  w h i l e  Mrs.  F i s k e  had a l r e a d y  d e ­

v e lo p e d  h e r  own p r i n c i p l e s  o f  r e a l i s t i c  a c t i n g .  In 1915,  t h r e e  g roups  

which were t o  a l t e r  t h e  American t h e a t r e  s i g n i f i c a n t l y  were e s t a b l i s h e d :  

t h e  Washington Square  P l a y e r s  (who l a t e r  became t h e  T h e a t r e  G u i l d ) ,  

t h e  Neighborhood P l a y h o u s e ,  and t h e  Prov in ce town  P l a y e r s .  Eugene O ' N e i l l ' s

f i r s t  p l a y ,  Bound Eas t  f o r  C a r d i f f , was p r e s e n t e d  by t h e  Prov in ce town  

125P l a y e r s  t h a t  y e a r .  The i n f l u e n c e  o f  t h e  motion  p i c t u r e  on t h e  t h e a t r e  

has  a l r e a d y  been n o t e d .

One can s e e  many o f  t h e s e  changes  r e f l e c t e d  in t h e  l a t t e r  c a r e e r  

o f  V io l a  A l l e n .  While  she  was in t h e  m id d le  o f  h e r  S h a k e s p ea re an  r e ­

v i v a l s ,  t h e  a c t r e s s  had t u r n e d  t o  t h e  work o f  Clyde F i t c h ,  t h e  most 

p o p u l a r  American p l a y w r i g h t  o f  t h a t  t i m e ,  and p r e s e n t e d  h i s  p l a y ,

The T o a s t  o f  t h e  Town, f o r  a s e a s o n ,  m i r r o r i n g  t h e  growing  im por ta nc e  o f  

n a t i v e  d r a m a t i s t s .  She a l s o  e x p e r i m e n t e d  w i t h  European p l a y w r i g h t s ,  

p r e s e n t i n g  M a r i v a u x ' s  Love in L iv e ry  w i t h  a c u r t a i n  r a i s e r ,  The Coun tess  

J e a n n e . When she  r e t u r n e d  t o  t h e  management o f  L i e b l e r  and Company, i t  

was in two p l a y s  t h a t  showed t h e  i n f l u e n c e  o f  Ib se n :  I r e n e  Wycherley 

and 11l u s i o n s , bo th  dramas by European a u t h o r s  which d i s c u s s e d  t h e

125
W ilson ,  American Drama and T h e a t r e , pp.  297_35**.
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prob lems o f  con te m pora ry  l i f e .  The White  S i s t e r  was h e r  r e t u r n  t o  

t h e  ro m a n t ic  melodrama in which she had f i r s t  made h e r  r e p u t a t i o n  as  

a s t a r .  I t s  p r o f i t a b l e  t h r e e  y e a r  t o u r  o f  t h e  c o u n t r y  showed t h a t ,  

though t a s t e s  were c h a n g in g ,  melodrama was s t i l l  a p o p u l a r  a t t r a c t i o n  

in t h e  U n i ted  S t a t e s .  Her n e x t  p l a y ,  The Lady o f  C o v e n t r y , was a com­

b i n a t i o n  o f  rom a n t ic  melodrama and t h e  new s p e c t a c l e  p l a y  which th e  

t h e a t r e  used t o  compete w i th  t h e  mov ies .

In The H e r f o r d s , she  made h e r  f i r s t  a p p e a r a n c e  in a p l a y  by an 

American a u t h o r ,  a woman, t h a t  s e r i o u s l y  d i s c u s s e d  con tem pora ry  Ameri­

can l i f e ,  a g a in  r e f l e c t i n g  th e  growth o f  American p l a y w r i t i n g .  With 

The D aughte r  o f  Heaven, t h e  a c t r e s s  r e t u r n e d  t o  t h e  e l a b o r a t e  s c e n i c  

s p e c t a c l e .  As d i d  many o f  t h e  s t a r s  in t h e a t r e  in t h a t  p e r i o d ,  she  had 

a b r i e f  c a r e e r  in s i l e n t  f i l m  r e c r e a t i n g  h e r  r o l e  in t h e  f i r s t  f i l m  

v e r s i o n  o f  The White S i s t e r . Her a p p e a r a n c e s  in Macbeth and The Merry 

Wives o f  Windsor  were a r e t u r n  t o  S h a k e s p e a r e ,  t h e  one p l a y w r i g h t  whose 

w or th  was r e c o g n i z e d  by bo th  t h e  o l d  and new t h e a t r e ,  a s t a b l e  f i g u r e  

in a s w i f t l y  chang in g  s c e n e .

Throughou t  t h e  y e a r s  o f  h e r  l a t e  c a r e e r ,  a s  Miss A l l e n  s h i f t e d  

from p l a y  t o  p l a y  in o r d e r  t o  a d j u s t  t o  t h e  c hang ing  t h e a t r e ,  t h e  

comments o f  t h e  r e v i e w e r s  p o i n t e d  o u t  a c o n s i s t e n c y  in h e r  a c t i n g  

s t y l e .  Her o u t s t a n d i n g  v i r t u e s  were s t i l l  h e r  i n t e l l i g e n c e ,  t e c h n i c a l  

a b i l i t y ,  g r a c e ,  s w e e t n e s s ,  and womanly charm. Many c r i t i c s  l i k e d  h e r  

m elod ious  v o i c e ,  bu t  some commented on h e r  voca l  m anner ism s ,  p a r t i c u ­

l a r l y  t h e  use o f  g u t t e r a l  t o n e s .  One c o m p la in t  abou t  h e r  a c t i n g ,  a l ack  

o f  e m o t iona l  d e p t h ,  was most c l e a r l y  i l l u s t r a t e d  in h e r  u n s u c c e s s f u l  

p o r t r a y a l  o f  Lady Macbeth.  In The H e r f o r d s , however ,  she  showed h e r  

womanly charm a d v a n t a g e o u s l y ,  e s p e c i a l l y  in t h e  s cene  w i t h  h e r  d a u g h t e r .
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The Merry Wives o f  Windsor  p roved  t h a t  she  s t i l l  had s k i l l  in p l a y i n g

comedy. Pe rhaps  h e r  r e p r e s e n t a t i v e  r o l e  in t h i s  p o r t i o n  o f  h e r  c a r e e r

was S i s t e r  Giovanna in The White  S i s t e r , in which she  was a b l e  t o  use

h e r  s w e e tn e s s  and s i n c e r i t y ,  e s p e c i a l l y  in t h e  f i l m  v e r s i o n ,  t o  g i v e

c r e d i b i l i t y  t o  a m e lo d ram a t i c  p a r t .

H a c k e t t ' s  S hakespea rean  r e v i v a l s  were t o  be t h e  l a s t  t im e  t h a t

V io l a  A l l en  was seen  in a commercial  p r o d u c t i o n .  Her n e x t  a p p e a r a n c e ,  on

1 December 1918, was a s  M a rga re t  R u s s e l l  in H a r r i e t  F o r d ' s  and Harvey

O ' H i g g i n s ' s  When a F e l l e r  Needs a F r i e n d , a b e n e f i t  p r o d u c t i o n  f o r  t h e

S t a t e  Women's War R e l i e f .  T h i s  was t h e  p r e m ie r e  pe r fo rm a nc e  o f  t h e  drama,

126which was w r i t t e n  t o  be used by a m a teu r s  t o  r a i s e  money f o r  war  o r p h a n s ,
127I t  was t h e  a c t r e s s '  l a s t  a p p e a r a n c e  on t h e  New York s t a g e  in a p l a y .

A f t e r  t h i r t y - f i v e  y e a r s  in t h e  t h e a t r e ,  V i o l a  A l l e n  had ended h e r  c a r e e r .

"  . . . I f e l t  t h a t  I had been most  f o r t u n a t e  in hav ing  so  many wonder fu l

y e a r s  in t h e  t h e a t r e , "  she s a i d  in a r a r e  i n t e r v i e w  g iv en  a f t e r  she  had

r e t i r e d . "  Then,  she  e x p l a i n e d  h e r  r e t i r e m e n t :

P eop le  were so  k ind  t o  me t h a t  I wanted t o  r e t i r e  l e a v i n g  
my a u d ie n c e s  w i t h  t h e  memory o f  m y se l f  a t  my b e s t .  . . .

A f t e r  a l l ,  we e a ch  have a c e r t a i n  span o f  l i f e ,  and 
then  we must  make way f o r  someone e l s e .  I t h i n k  I was g r e a t l y
f a v o r e d  when I was a b l e  t o  s t a y  on t h e  s t a g e  a s  long a s  I
d i d .  I have been p e r f e c t l y  happy s i n c e  I r e t i r e d . ^ ®

One c a n n o t  i g n o re  s e v e r a l  o t h e r  f a c t o r s  which might  have

126
Vera Bloom, "'When a F e l l e r  Needs a F r i e n d ' — For Amateurs 

O n ly , "  T h e a t e r ,  J a n u a r y  1919.
127

Some a c c o u n t s  r e p o r t  t h a t  t h e  a c t r e s s  l a s t  a p p e a r e d  on t h e  
New York s t a g e  as  V i o l a  in T w e l f th  N igh t  in J u l y  1920, bu t  a s e a r c h  o f  
t h e  New York D ramat ic  M i r r o r  and t h e  New York Times f o r  t h a t  summer 
f a i l e d  t o  p roduce  e v id e n c e  o f  such  a p r o d u c t i o n .

128
Gladys H a r t ,  " V io la  A l l e n  Values  Memories Above t h e  Risk o f  

a Comeback," New York T r i b u n e , 3 May 1936.
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c o n t r i b u t e d  t o  h e r  d e c i s i o n  t o  l ea v e  th e  s t a g e .  In 1918, t h e  a c t r e s s  

t u r n e d  f i f t y - o n e  and she  had been on t h e  s t a g e  s i n c e  she was f i f t e e n .  

T our ing  was a t i r i n g  e x p e r i e n c e  even under  t h e  b e s t  o f  c i r c u m s t a n c e s ,  and 

t h e r e  was no reason  f o r  h e r  t o  c o n t i n u e .  She had been one o f  t h e  top  money­

making s t a r s  in t h e  c o u n t r y  f o r  s e v e r a l  y e a r s  and h e r  husband,- P e t e r  Dur-

y e a ,  was a v e ry  w e a l th y  h o r s e - b r e e d e r .  She had a c h ie v e d  h e r  dream o f  p r o ­

duc ing  a s e r i e s  o f  Shakespearean  r e v i v a l s  and had won a c c l a im  f o r  he r  

e f f o r t s .  I t  was becoming i n c r e a s i n g l y  d i f f i c u l t  t o  f i n d  s u i t a b l e  r o l e s ,  

a s  t h e  f a i l u r e  o f  s e v e r a l  o f  h e r  l a t e r  p l a y s  showed.  In r ev ie w ing  t h e  one 

f i l m  t h a t  she  made, some c r i t i c s  n o t e d  t h a t  t h e  camera made h e r  look 

o l d e r  than she  had a p p e a re d  on s t a g e .  Her f a t h e r ,  w i t h  whom she  had made

h e r  debu t  on th e  s t a g e  and t o u r e d  f o r  many y e a r s ,  d i e d  in F eb ruary  o f  
129.

1917. F i n a l l y .  changes were o c c u r r i n g  in 1918 t h a t  were t o  r e v o ­

l u t i o n i z e  t h e  American t h e a t r e .  As an a c t r e s s  who had l e a r n e d  h e r  c r a f t

in t h e  n i n e t e e n t h  c e n t u r y  t h e a t r e ,  who s c o r e d  h e r  g r e a t e s t  s u c c e s s e s

in t h a t  t h e a t r e ,  and who, in h e r  c a r e e r ,  seemed most a t  home in t h a t

t h e a t r e ,  she  may have f e l t  no d e s i r e  t o  t r y ,  a t  t h a t  p o i n t  in h e r  l i f e ,

t o  a d a p t  t o  new t h e a t r i c a l  c o n d i t i o n s .

A f t e r  h e r  r e t i r e m e n t ,  Miss A l l en  made a b r i e f  r e t u r n  t o  t h e

s t a g e  when she  p l a y e d  V io l a  in T w e l f th  Night  in an o u t d o o r  p r o d u c t i o n

a t  t h e  S leepy  Hollow Count ry  Club .  The p r o d u c t i o n  was a b e n e f i t  f o r

1 30t h e  h o s p i t a l  in O s s i n i n g ,  New York. For s e v e r a l  y e a r s  t h e  Duryeas

l i v e d  in E u r o p e ;  then  in 1936, she  made a  b r i e f  a p p e a r a n c e  a t  a

129
" C h a r l e s  L e s l i e  A l len  D i e s , "  New York Times,  2k  F eb ruary  1917.

130
"An Outdoor  Pe r fo rmance  o f  'T w e l f th  N i g h t , " 1 T h e a t r e ,  J u l y

1919.
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b e n e f i t  f o r  t h e  A c t o r ' s  Fund in New York. At t h e  19^0 b e n e f i t  f o r  t h e

A c t o r ' s  Fund, she p l a y e d  t h e  t r i a l  s c en e  from The Merchant  o f  Ven ice

w i th  O t i s  S k in n e r .  Miss  A l len  r ec o r d e d  a s cene  from T w e l f th  Nigh t  and one

from The W i n t e r ' s  T a l e  in 19^1 f o r  t h e  I n t e r n a t i o n a l  Record C o l l e c t o r s '

Club.  Tha t  y e a r  she  was a l s o  a c t i v e  in t h e  B r i t i s h  War R e l i e f  S o c i e t y

131
o f  t h e  American T h e a t r e  Wing. Her husband d i e d  on 19 December 1 9 ^

132
a f t e r  a s i x - y e a r  i l l n e s s .  V io l a  A l l e n ' s  l a s t  p u b l i c  a p p e a r a n c e  was 

on 15 Oc tobe r  19^*6 when she  p r e s e n t e d  h e r  c o s tu m e s ,  programs and p h o t o ­

g raphs  t o  t h e  Museum o f  t h e  C i t y  o f  New York. In h e r  s p e e c h ,  she  t a l k e d  

o f  h e r  mementos:

They seemed t o  have a t t a i n e d  a f r e s h  v a l u e ,  newly come t o  l i f e  
in t h i s  l o v e l y  G a l l e r y  which I am proud t o  have t h e  p r i v i l e g e  
o f  open ing  as  t h e  permanent  home o f  t h e  t h e a t r e  c o l l e c t i o n .
May i t  p r o v id e  p l e a s a n t  memories  f o r  t h e  o l d e r  ones  who ^ 3  
s e e  i t ,  and p e rh a p s  b r i n g  encouragement  t o  t h e  younger  o n e s .

When she  d i e d  on 9 May 19^8, a t  t h e  age o f  81 ,  t h e  New York T im e s , in

i t s  e d i t o r i a l  n o t e d  t h a t :

Wei 1- t r a i n e d ,  t e c h n i c a l l y  g i f t e d ,  and w i t h  a c o n s i d e r a b l e  
e m o t iona l  r an g e ,  she  was f o r  many l o v e r s  o f  p l a y s  t h e  i d e a l  
h e r o i n e  o f  a ro m a n t i c  a g e .  . . . Few woman a r e  so f o r t u n a t e  
a s  t o  win and ho ld  t h e  love  o f  an e n t i r e  g e n e r a t i o n  o f  
t h e a t r e g o e r s . ^  3A

131
Ormsbee, "Miss V io l a  A l l e n , "  and " V i o l a  A l l e n  H e l p s , "  New 

York Sun , k Oc tober  19^1,  and "Broadway H a i l s  t h e  A c t o r ' s  Fund ,"
New York T im e s , 27 F e b r u a r y ,  27 F e b rua ry  1936.

132
" P e t e r  Duryea D ies :  Bred Fine H o r s e s , "  New York T im e s ,

20 December 1 9 ^ .
133

Seymour, " V io la  A l l e n . "
13A

" V i o la  A l l e n , "  New York Times ,  11 May 19^8,
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CONCLUSION

In h e r  t h i r t y - f i v e  y e a r s  on t h e  American s t a g e ,  V io l a  A l l e n  r o s e  

from an o b s c u r e  u n d e r s t u d y  t o  become one o f  t h e  to p  s t a r s  in t h e  c o u n t r y .  

The body o f  t h i s  s tu d y  t r a c e s  h e r  s t e p  by s t e p  c l im b  t o  t h a t  p o s i t i o n  and 

h e r  s t a r r i n g  c a r e e r .  I t  i s  now p o s s i b l e  t o  examine t h e  f a c t o r s  t h a t  led  

t o  h e r  s u c c e s s ,  t o  a s s e s s  h e r  a b i l i t y  a s  an a c t r e s s ,  and t o  e x p l a i n  h e r  

appea l  t o  a u d i e n c e s  o f  t h e  e r a .

One e le m en t  which c o n t r i b u t e d  t o  Miss A l l e n ' s  c a r e e r  was t h e  i n ­

f l u e n c e  o f  h e r  p a r e n t s .  As a c h i l d  o f  a c t o r s  she  was i n t r o d u c e d  t o  t h e a t r e  

t h ro u g h  t h e  works o f  Sha ke spea re  by h e r  f a t h e r ,  C. L e s l i e  A l l e n .  When 

she made h e r  de b u t  in E s m e r a ld a , bo th  o f  h e r  p a r e n t s  were in t h e  company. 

During h e r  e a r l y  y e a r s  on t h e  s t a g e ,  she  o f t e n  a c t e d  w i t h  one o r  bo th  

o f  h e r  p a r e n t s .  Even when she  was a s t a r ,  h e r  f a t h e r  was u s u a l l y  a member 

o f  h e r  company. I t  seems p r o b a b l e  t h a t  t h e  young a c t r e s s  l e a r n e d  t h e  b a s i c  

s k i l l s  o f  a c t i n g  from h e r  p a r e n t s ;  a nd ,  t h r o u g h o u t  h e r  c a r e e r ,  she  had 

t h e i r  s u p p o r t ,  a d v i c e  and e x p e r i e n c e  t o  g u id e  h e r .

Though Miss A l l e n ' s  f a m i ly  background was u n i q u e l y  h e r  own, a 

second im p o r ta n t  f a c t o r  in h e r  c a r e e r — l u c k — is  an i n d i s p e n s a b l e  i n g r e d ­

i e n t  in t h e  s u c c e s s  o f  any pe rson  who a c h i e v e s  p rom inence .  As a young 

a c t r e s s ,  Miss  A l l en  was f o r t u n a t e  enough t o  p l a y  w i t h  some renowned 

s t a r s :  John McCullough,  Lawrence B a r r e t t ,  Tomasso S a l v i n i ,  Jo seph  J e f f e r ­

son I I I ,  and Mrs. John Drew, who would h e l p  t h e  young a c t r e s s  t o  r e f i n e  

h e r  s k i l l s .  A no the r  f o r t u i t o u s  a s s o c i a t i o n  was w i t h  C h a r l e s  Frohman, whose 

c h o i c e  o f  t h e  a c t r e s s  a s  l e a d i n g  lady o f  h i s  Empire T h e a t r e  S tock  Company
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was t o  g i v e  h e r  t h e  prominence  n e c e s s a r y  t o  become a s t a r ,

P e r s e v e r e n c e  was t h e  t h i r d  i n g r e d i e n t  Miss A l l e n  needed  t o  b e ­

come a s t a r .  Every p e r f o r m e r  has  a number o f  s e t b a c k s  in h i s  c a r e e r  and 

Miss A l l e n  was no e x c e p t i o n .  Her e a r l i e s t  a t t e m p t  a t  s t a rdom ,  Ta lked  

A b o u t , f a i l e d .  She was r e p l a c e d  in Dako la r  be c ause  o f  h e r  poor  p e r f o r m ­

a n c e .  S e ve ra l  engagements  c l o s e d  u n e x p e c t e d l y ,  l e a v i n g  h e r  w i t h o u t  work 

in t h e  m id d le  o f  a s e a s o n .  I t  took  h e r  s i x t e e n  y e a r s ,  n e a r l y  one h a l f  

o f  he r  c a r e e r ,  t o  become an " o v e r n i g h t "  s t a r  in The C h r i s t i a n .

T a l e n t  was a n o t h e r  f a c t o r  in t h e  fo rm ula  f o r  s u c c e s s .  Miss  A l len  

showed h e r  a b i l i t y  in many r o l e s :  E sm era lda ,  Desdemona, F l o r e l l ,  L e t t y  

F l e t c h e r ,  Lydia  L a n gu i sh ,  C e c i l y  Homespun, G e r t r u d e  E l l i n g h a m ,  Rosamond, 

D u lc ie  L a rond ie  and A udr ie  L i s d e n ,  b e f o r e  she  p l ay e d  Glory Quayle  in 

The C h r i s t i a n . Throughou t  h e r  e a r l y  c a r e e r ,  t h e  c r i t i c s  a g re e d  t h a t  

she was an i n t e l l i g e n t ,  charming and t e c h n i c a l l y  s k i l l e d  a c t r e s s .

The e l e m e n t s  n e c e s s a r y  f o r  s u c c e s s — t a l e n t ,  p e r s e v e r e n c e  and 

lu c k —a r e  c e r t a i n l y  n o t  un ique  t o  t h e  t h e a t r e ,  o r  t o  t h e  n i n e t e e n t h  

c e n t u r y ;  y e t ,  many p e r f o r m e r s ,  l i k e  Miss  A l l e n ' s  f a t h e r ,  e q u a l l y  t a l e n t e d  

and p e r s i s t e n t ,  remained s u p p o r t i n g  p l a y e r s  f o r  t h e i r  e n t i r e  c a r e e r s .

One c r i t i c  o f  t h e  t ime  d e s c r i b e d  what d i s t i n g u i s h e d  t h i s  a c t r e s s  from 

o t h e r  competen t  p l a y e r s .  He w r o t e :

The p e r s o n a l i t y  o f  V io l a  A l l e n  i s  a much more v i r i l e  a s s e t  
than  h e r  a r t ,  f o r  i t  i s  o f  t h a t  q u a l i t y  t h a t  f a s t e n s  t h e  
woman t o  o n e ' s  memory when t h e  p l a y s  w i t h  which she  has  been 
i d e n t i f i e d  become vague u n c e r t a i n t i e s  in o n e ' s  mind,  even 
when adorned  w i t h  g r e a t  W i l l i a m ' s  n a m e . ^35

P e r s o n a l i t y  i s  t h e  k e y s to n e  t o  Miss A l l e n ' s  a c t i n g  a b i l i t y  and t o  h e r

rem arkab le  s u c c e s s  on t h e  s t a g e .
_

F o r r e s t  Arden,  " V i o l a  A l l en  Holds P e r s o n a l i t y  G r e a t e r  A sse t  
Than Her A r t , "  Chicago Exam ine r , 7 March 1909.
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Throughou t  t h i s  s tu d y  t h e  c r i t i c a l  comments on V i o l a  A l l e n ' s  

a c t i n g  g i v e  one a n o t i o n  o f  h e r  a s s e t s  and l i a b i l i t i e s  as  a p e r f o r m e r .  

L i s t e d  f i r s t  among h e r  s t r o n g  p o i n t s  was h e r  a p p e a r a n c e .  Though she  was 

n e v e r  c o n s i d e r e d  t o  be a r a v i s h i n g  b e a u t y ,  t h e  a c t r e s s  had a good f i g u r e ,  

a p l e a s i n g  f a c e ,  and abundan t  d a rk  h a i r .  Her o u t s t a n d i n g  f e a t u r e  was h e r  

l a r g e ,  e x p r e s s i v e  e y e s .  Her i n t e l l i g e n c e  h e lp e d  h e r  t o  p r e s e n t  c a r e f u l l y  

t h o u g h t  o u t  c h a r a c t e r i z a t i o n s .  She u n d e r s t o o d  h e r  c h a r a c t e r s  and con­

veyed t h i s  u n d e r s t a n d i n g  t o  t h e  a u d i e n c e  t h ro u g h  h e r  t e c h n i c a l  s k i l l  on 

t h e  s t a g e .  Most i m p o r t a n t l y ,  Miss A l l e n  had charm, " a  s o r t  o f  bloom upon

a woman. I f  you have i t ,  you d o n ' t  need  t o  have a n y t h i n g  e l s e ,  and i f

1 36
you d o n ' t  have i t ,  i t  d o e s n ' t  much m a t t e r  what e l s e  you h a v e . "

One o f  t h e  a c t r e s s '  t o o l s ,  h e r  v o i c e ,  was t h e  s u b j e c t  o f  a c r i t i ­

ca l  d e b a t e  d u r i n g  h e r  y e a r s  on t h e  s t a g e .  Some c r i t i c s  f e l t  t h a t  i t  was 

p l e a s i n g  and m u s i c a l ,  w h i l e  o t h e r s  found i t  t o  be h a r s h  and i n c o n s i s t e n t .

Th is  i s  one a r e a  t h a t  a con te m pora ry  e v a l u a t o r  can j u d g e ,  s i n c e  t h e  two

137r e c o r d i n g s  t h a t  she  made a r e  e x t a n t .  Though t h e  r e c o r d s  were made in

19^1 when Miss  A l l en  was in h e r  s e v e n t i e s  and had been r e t i r e d  f o r  many 
1 38y e a r s ,  h e r  v o i c e  i s  s t i l l  a r i c h ,  f u l l  a l t o  w i th  no squeaks  o r  c r a c k s .  

She r o l l s  h e r  " r ' s "  and t e n d s  t o  e l o n g a t e  c e r t a i n  phonemes,  a s  in " f o r  

me-e t o  u n t i e , "  and " s i n c e  what I am t o  s a y - y  . . . "  These t e n d e n c i e s  

might  be v e s t i g e s  o f  h e r  e a r l y  t r a i n i n g  in t h e  r e c i t a t i o n  o f  Shakespea re

O S
J . M . B a r r i e ,  What Every Woman Knows, in Benne t t  C e r f  and Van 

H. C a r t m e l l ,  e d s . ,  S i x t e e n  Famous B r i t i s h  P l a y s  (New York: Random House, 
Inc. , 19*»2), p. 128.

137
V io la  A l l en  R ecord ings  f o r  t h e  I n t e r n a t i o n a l  Record C o l l e c t o r s  

Club,  19^1,  Rodgers and Hammerstein A r c h iv e s  o f  Recorded Sound, New 
York P u b l i c  L i b r a r y ,  L inco ln  C e n t e r .

138
Ormsbee, "Miss V io l a  A l l e n . "
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and o f  t h e  n i n e t e e n t h  c e n t u r y  manner  o f  r e c i t i n g  v e r s e ,  In t h e  scene  

from T w el f th  N i g h t , she  b l u r s  a few w ords ,  and t h e r e  i s  a b r e a t h i n e s s  

in h e r  v o i c e  and a s i n g - s o n g  p a t t e r n  in h e r  d e l i v e r y .  The r e c i t a t i o n  

seems a r t i f i c i a l ,  p e rh a p s  be c ause  one cou ld  h e a r  Miss  A l len  working 

t o  sound young enough t o  be t h e  c h a r a c t e r  o f  V i o l a .  In t h e  e x c e r p t  from 

The W i n t e r ' s  T a l e , however ,  t h e  s i n g - s o n g  p a t t e r n  and b r e a t h i n e s s  a r e  gone 

and h e r  v o i c e  i s  no t  f o r c e d ,  bu t  h o n e s t ,  s i n c e r e  and moving in h e r  p l e a .  

N e i t h e r  e x c e r p t  had any g u t t e r a l  t o n e s  o r  any e x t r em e  changes  in p i t c h ,  

two voca l  f a u l t s  t h a t  c r i t i c s  a t t r i b u t e d  t o  h e r .

Be s id es  h e r  voca l  p e c u l i a r i t i e s ,  t h e  c r i t i c s  found a number o f  

f l a w s  in Miss A l l e n ' s  a c t i n g .  She was o f t e n  d e s c r i b e d  a s  hav ing  f a c i a l  

mannerisms and o f  u s in g  o v e r - e l a b o r a t e  g e s t u r e s  t o  em phas ize  a p o i n t .  

Pe rhaps  t h e s e  t e n d e n c i e s  a r e  a v e s t i g e  o f  more m e lo d r a m a t i c  a c t i n g  s t y l e s  

t h a t  Miss A l l en  had l e a r n e d  from t h e  a c t o r s  o f  a p r e v i o u s  g e n e r a t i o n ,  

w h i l e  she was s t i l l  a young p e r f o r m e r .  The s t a r  a l s o  l acked  c o n s i s t e n c y  

in h e r  a c t i n g .  She c o u ld  be v e ry  c o n v in c i n g  in c e r t a i n  s c e n e s ,  and a r ­

t i f i c i a l  in o t h e r s .  She cou ld  n o t  a lways v a ry  h e r  a c t i n g  w i t h  t h e  moods 

o f  h e r  c h a r a c t e r s .  In some c a s e s ,  when she had l i t t l e  sympathy w i t h  t h e  

c h a r a c t e r  ( as  in Bohemia ) , h e r  e n t i r e  p e r fo rm a n c e  was a r t i f i c i a l .

The f law s  and a s s e t s  in Miss A l l e n ' s  a c t i n g  t h a t  were no ted  

by c r i t i c s  a t  t h e  b e g in n i n g  o f  h e r  c a r e e r  a r e  t h e  same q u a l i t i e s  t h e y  

d e s c r i b e d  a t  t h e  end o f  h e r  c a r e e r .  Miss A l l e n ,  o f  c o u r s e ,  p e r f e c t e d  h e r  

t e c h n i c a l  a c t i n g  s k i l l s  d u r i n g  h e r  t h i r t y - f i v e  y e a r s  on s t a g e ,  bu t  h e r  

a c t i n g  s t y l e  d i d  n o t  change d u r i n g  t h i s  t im e .  In h i s  s tu d y  o f  American 

a c t i n g ,  G a r f f  Wilson d e s c r i b e d  a group o f  p e r f o r m e r s ,  many from Miss 

A l l e n ' s  e r a ,  whom he t h o u g h t  had many s i m i l a r  a t t r i b u t e s  a s  p e r f o r m e r s ,  

Wilson d e s i g n a t e d  t h e  group t h e  " p e r s o n a l i t y  s c h o o l "  o f  a c t i n g .  D e f in in g
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th e  t e rm ,  he w r o te ;

P e r s o n a l i t y ,  t o  be s u r e ,  i s  an i n g r e d i e n t  in t h e  appea l  o f  e v e ry  
p e r f o r m e r .  I t  f l a v o r s  and ,  in some d e g re e  s h a p e s ,  each  r o l e  
which a p e r f o r m e r  c r e a t e s .  At t i m e s ,  a p e r f o r m e r ' s  p e r s o n a l i t y ,  
added t o  t h e  d r a m a t i s t ' s  c o n c e p t i o n  o f  a c h a r a c t e r ,  may e f f e c t  
a s y n t h e s i s  which c r e a t e s  a pe r fo rm ance  o f  memorable q u a l i t y .

In c o n t r a s t  t o  t h i s  k ind  o f  c r e a t i v e  s y n t h e s i s  i s  t h e  method 
o f  t h e  p e r s o n a l i t y  s c h o o l :  t h e  s u b s t i t u t i o n  o f  t h e  p e r f o r m e r ' s  
p e r s o n a l i t y  f o r  t h e  d r a m a t i c  c h a r a c t e r ,  o r  t h e  p o r t r a y a l  o f  
d r a m a t i c  c h a r a c t e r s  which f i t  t h e  p e r f o r m e r ' s  p e r s o n a l i t y  so 
e x a c t l y  t h a t  t h e  p e r f o r m e r  and c h a r a c t e r  a r e  p r a c t i c a l l y  i d e n ­
t i c a l .  In e i t h e r  c a s e ,  t h e  e f f e c t  i s  t h e  same: t h e  b a s i c  
appea l  o f  t h e  a c t i n g  comes from t h e  i n d i v i d u a l  p e r s o n a l i t y  
o f  t h e  p l a y e r .

[The] a c t r e s s  o f  t h e  p e r s o n a l i t y  school  was a s s i s t e d  in 
h e r  appea l  by a l o v e l y  f a c e  and f i g u r e ,  by a r i c h  o r  a p p e a l ­
ing v o i c e ,  and by g r e a t  competence in s t a g e  t e c h n i q u e .  She 
was,  in s h o r t ,  a d e f t  and a r t f u l  p e r f o r m e r  w i t h  unusua l  
p e r s o n a l  magnet ism who used t h e  s t a g e  a s  a means o f  p r o j e c t ­
ing h e r  f e m in in e  charms t o  i n s p i r e  h e r  a u d ie n c e  w i t h  a f e e l ­
ing o f  p u r i t y  and o p t i m i s m . 139

From t h e  c r i t i c a l  e v a l u a t i o n  o f  h e r  a c t i n g ,  Miss A l l en  f i t s  W i l s o n ' s

d e f i n i t i o n  o f  a p e r s o n a l i t y  a c t r e s s .

" I t ' s  p e r s o n a l i t y  t h a t  dom ina te s  t h e  s t a g e  t o d a y , "  V i o l a  A l len

once  commented in an i n t e r v i e w .  She c o n t i n u e d :

The f a c t  t h a t  p e r s o n a l i t y  i n s t e a d  o f  a r t  has  become t h e  
b ig  f a c t o r  in t h e  drama l e a d s  t o  t h e  so o f t e n  a sked  q u e s ­
t i o n ,  "What g r e a t  a c t o r s  has  t h e  s t a g e  to d a y ? "  I t  used 
t o  be t h a t  t h e  a c t o r  had t o  be t h e  p a r t  he p l a y e d ,  . , .
Now t h e  p a r t  i s  made f o r  t h e  a c t o r  and th e  p u b l i c  i n s i s t s  
t h a t  he o r  she s h a l l  s t i c k  t o  t h e  chosen t y p e . ' ™

I t  was f o r t u n a t e  f o r  Miss A l l en  t h a t  p e r s o n a l i t y  d id  dom in a te  t h e  s t a g e ,

because  h e r  p e r s o n a l i t y  was p a r t i c u l a r l y  w e l l - s u i t e d  t o  t u r n - o f - t h e

c e n t u r y  America.

B e s ides  h e r  abundan t  charm,  t h e  a c t r e s s  had a w e l l  p u b l i c i z e d  

r e p u t a t i o n  f o r  v i r t u e  and de c enc y ,  two q u a l i t i e s  p r i z e d  by many p e op le

W il son ,  American A c t i n g ,  pp. 140-141.
140

Arden ,  " V i o l a  A l len  Holds P e r s o n a l i t y . "
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o f  t h a t  t im e ,  as  R e g ina ld  Kauffman e x p l a i n e d :

D i f f i c u l t ,  t h e n ,  as  i t  seems t o  be f o r  some peop le  
t o  b e l i e v e  i t ,  decency can be j u s t  a s  i n t e r e s t i n g ,  j u s t  
as  amusing ,  j u s t  a s  t h r i l l i n g ,  and j u s t  as  m e lod ious  as  
v i c e .

The same p o i n t  o f  view h o ld s  good w i th  t h e  a c t o r s .  . . .
[These]  p l a y e r s  a r e ,  in s o b e r  t r u t h ,  f a r  more p e r s o n a l l y  
p o p u l a r  and p e r s o n a l l y  s u c c e s s f u l  t h ro u g h o u t  t h e  c o u n t r y  
than  a r e  t h o s e  who have i d e n t i f i e d  t h e m s e lv e s ,  o r  who have 
been i d e n t i f i e d  w i t h  t h e  s a l a c i o u s  s t a g e . ^

To Miss A l l e n ,  decency  and v i r t u e  meant  l e a v i n g  C h a r l e s  Frohman 's  

Empire T h e a t r e  Company r a t h e r  than p l a y  in dramas t h a t  she found o b j e c t ­

i o n a b l e .  I t  meant  c hang ing  t h e  c h a r a c t e r s  o f  Glory  Quayle  and Donna Roma 

Volonna from t h o s e  o f  f a l l e n  women t o  v i r t u o u s  but  m al ig ned  women. That  

v i r t u e  was a v a l u a b l e  commodity a t  t h e  t u r n - o f - t h e - c e n t u r y  i s  i l l u s ­

t r a t e d  by th e  p r o f i t s  o f  The C h r i s t i a n  and The E t e r n a l  C i t y , a combined 

t o t a l  o f  $650 ,0 00 .  "She b u i l t  up then  and has r e t a i n e d  s i n c e  a p e c u l i a r  

f o l l o w i n g , "  n o t e d  one c r i t i c  o f  t h e  e r a .  He c o n t i n u e d :

Peop le  who r a r e l y  go t o  t h e  t h e a t e r  i n v a r i a b l y  go t o  s ee  
h e r .  The f a c t  t h a t  Miss A l l e n  t e a c h e s  a Sunday school  
c l a s s  c o u n t s  much w i t h  them, as  w e l l  a s  h e r  e l a b o r a t e  
and w i d e ly  a d v e r t i s e d  i n s i s t e n c e  on t h e  v i r t u e  o f  a l l  t h e  
c h a r a c t e r s  in h e r  r e p e r t o r y .  2

Along w i t h  Maude Adams and J u l i a  Marlowe, Miss A l len  was r e s p o n s i b l e  f o r

a s h i f t  in t h e  l i n g e r i n g  p u r i t a n  p r e j u d i c e  a g a i n s t  t h e  t h e a t r e .  People

were now go ing  t o  t h e  t h e a t r e  b e c au s e  i t  was m o ra l ,  i n s t e a d  o f  s t a y i n g
143

away because  i t  was s i n f u l .  Though most  c r i t i c s  ju d g ed  t h e  p l a y s

Pil
R e g in a ld  Kauffman, " F o r  D e c e n c y ' s  Sake;  t h e  Case f o r  a Clean 

S t a g e , "  The C i r c l e ,  O c t o b e r ,  1909,  p . 18 1.
152

F. E l d e r k i n  F y l e s ,  c l i p p i n g ,  n . d , ,  V io la  A l l e n  C o l l e c t i o n ,  
L inco ln  C e n t e r .

143
W il son ,  American Drama and T h e a t r e , pp.  273*275.
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in which she  a p p e a r e d  t o  be o f  l i t t l e  l i t e r a r y  v a l u e ,  e x c e p t  f o r  h e r  

Shakespea rean  r o l e s ,  t h e  f a c t  t h a t  V io l a  A l l e n ,  in t h e s e  d ram as ,  h e lp e d  

t o  b r e a k  an o l d  p r e j u d i c e  a g a i n s t  t h e  t h e a t r e  can be c o n s i d e r e d  a con­

t r i b u t i o n  t o  t h e  t h e a t r e  o f  h e r  day and t o  t h e  t r a d i t i o n  o f  t h e a t r e  in 

Ame r i c a .

Though Miss  A l l e n ' s  p e r s o n a l i t y  was u n i q u e l y  s u i t e d  t o  t h e  e r a ,  

she  e x p l o i t e d  h e r  t a l e n t  w i s e l y  by u s i n g  h e r  i n t e l l i g e n c e  t o  g u id e  h e r  

c a r e e r .  The i n t e l l i g e n c e  t h a t  c r i t i c s  n o t e d  in h e r  a c t i n g  was a key f a c ­

t o r  in h e r  s u c c e s s  as  a s t a r .  She chose  h e r  e a r l y  r o l e s  w i s e l y ,  a c c e p t ­

ing many o p p o r t u n i t i e s  t o  g a in  e x p e r i e n c e  and e x p o s u re  w i t h  e s t a b l i s h e d  

s t a r s .  As a young a c t r e s s ,  she  r e c o g n i z e d  C h a r l e s  F rohman 's  a b i l i t i e s ,  

and when he asked  h e r  t o  become l e a d i n g  lady  o f  The Empire T h e a t r e  

Company, she  a c c e p t e d .  When she d e c id e d  t h a t  t h e  t ime  was r i g h t  t o  l ea v e  

Frohman and become a s t a r ,  she s e l e c t e d  t h e  manager ,  George C, T y l e r ,  

and t h e  p l a y ,  The C h r i s t i a n , which were b e s t  s u i t e d  t o  h e r  a b i l i t i e s .

As a s t a r ,  she  p l a y e d  an a c t i v e  r o l e  in s h a p in g  h e r  c a r e e r :  c h o o s in g  new 

p l a y s ,  a i d i n g  p l a y w r i g h t s  in r e w r i t i n g  t h e i r  d ram as ,  and s u p e r v i s i n g  

(o r  even o c c a s i o n a l l y  w r i t i n g )  h e r  own p u b l i c i t y .  Her r e t i r e m e n t  was 

a l s o  an i n d i c a t i o n  o f  h e r  i n t e l l i g e n c e ,  f o r  when she  r e c o g n i z e d  t h a t  h e r  

s k i l l s  were no lo n g e r  s u i t e d  t o  new t h e a t r i c a l  c o n d i t i o n s ,  she  g r a c e f u l l y  

l e f t  t h e  s t a g e .

F i n a l l y ,  h e r  c h o i c e  o f  p l a y s  (where she  had a c h o i c e )  i l l u s ­

t r a t e s  a n o t h e r  way in which Miss  A l l e n ' s  i n t e l l i g e n c e  made t h e  most o f  

a p e r s o n a l i t y  t h a t  was u n i q u e l y  s u i t e d  t o  t h e  e r a .  She a c h i e v e d  h e r  

g r e a t e s t  s u c c e s s  in d r a m a t i z a t i o n s  o f  b e s t  s e l l i n g  n o v e l s .  Her own p r e f ­

e r e n c e  in drama was t h e  o l d  p l a y s  o f  S h a k e s p e a r e  r a t h e r  than  t h e  new 

works o f  Ibsen .  In t h e  p r o d u c t i o n  o f  p l a y s ,  she  f a v o r e d  t h e  e s t a b l i s h e d
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s t a g e  methods r a t h e r  than  t h e  i n n o v a t i o n s  o f  a p r o d u c e r  l i k e  Ben G r e e t .

To t h e  V i c t o r i a n  mind,  t h e  wor ld  was r i g h t  a s  i t  e x i s t e d ;  t h e r e  was no 

need  f o r  change .  Miss  A l l e n  was a r e l i a b l e  a c t r e s s ,  who a p p e a re d  in p l a y s  

whose m e r i t s  were in some way f a m i l i a r  t o  t h e  p u b l i c .  She was a s a f e  

c h o ic e  in a t im e  t h a t  b e l i e v e d  in s a f e  c h o i c e s  and proven v a l u e .  The y e a r s  

o f  h e r  g r e a t e s t  p o p u l a r i t y - 1898- 1905—were t h e  y e a r s  in which t h e  

V i c t o r i a n  i d e a l s  had t h e i r  g r e a t e s t  i n f l u e n c e  in America.

Even a t  t h e  h e i g h t  o f  t h e  V i c t o r i a n  a g e ,  however ,  f o r c e s  t h a t

were t o  change t h e  t h i n k i n g  o f  t h e  American p u b l i c  and t h e i r  t a s t e  in

e n t e r t a i n m e n t  were a l r e a d y  a t  work.  I n t e r n a t i o n a l l y ,  t h e  c om ba tan t s

o f  World War I were a l r e a d y  b e g in n i n g  t h e i r  p o l i t i c a l  m a n e u v e r i n g s , and

the  U n i t ed  S t a t e s  was b e g in n i n g  t o  i n c r e a s e  i t s  involvement  in f o r e i g n

a f f a i r s .  N a t i o n a l l y ,  t h e  c o u n t r y  was becoming i n d u s t r i a l  r a t h e r  than

a g r i c u l t u r a l ;  immigrants  were p o u r in g  i n t o  t h e  c o u n t r y ;  and i s s u e s  such

a s  women's r i g h t s  and p r o h i b i t i o n  were be ing  d i s c u s s e d .  Though

in 1900 t h e  motion p i c t u r e  was c o n s i d e r e d  t o  be a n o v e l t y  by most  t h e a t r e

p a t r o n s ,  by 1914 i t  was a s e r i o u s  c o m p e t i t o r  o f  t h e  t h e a t r e ,  d rawing

1 ^bo th  a u d i e n c e s  and p e r f o r m e r s  away from t h e  s t a g e .  As t h e s e  i n ­

f l u e n c e s  began t o  a f f e c t  t h e  c o u n t r y  between 1905 and 1914, Miss  A l l e n ' s  

p o p u l a r i t y  began t o  s low ly  d i m i n i s h .  She was s t i l l  v e ry  s u c c e s s f u l  in 

The White S i s t e r , f o r  in 1909 t h e r e  were s t i l l  many p e o p le  who were 

r e s i s t a n t  t o  t h e  new id ea s  a round  them. One was Miss A l l e n ,  whose own 

p e r s o n a l i t y  was so  V i c t o r i a n  t h a t  she  c ou ld  n o t  a d a p t  t o  t h e  c ha ng ing  

s t a g e  c o n d i t i o n s .  Though many f a c t o r s  i n f l u e n c e d  h e r  d e c i s i o n  t o  r e t i r e

144
For a f u l l e r  e x p l a n a t i o n  o f  t h e  t u r n - o f - t h e - c e n t u r y  in Amer­

i c a ,  s e e  Mark S u l l i v a n ,  Our Times ,  1900-1925, v o l .  1, The Turn o f  t h e  
Cen tury  (New York: C h a r l e s  S c r i b n e r ' s  and Sons ,  1926-1971) .
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in 1918, as  n o t e d  p r e v i o u s l y  in t h i s  s t u d y ,  V io l a  A l l e n ' s  appea l  was

so  t i e d  t o  t h e  V i c t o r i a n  i d e a l s  t h a t  h e r  p o p u l a r i t y  c o u ld  n e v e r  e x t e n d

beyond t h a t  e r a .

"The most  b e lo v e d  woman in A m e r i c a , "  th e y  used  t o  c a l l  hei—
V i o l a  A l l e n ,  Broadway 's  t u r n - o f - t h e - c e n t u r y  p r i d e  . . . ,  t h e  
Hal l  Ca ine  h e r o i n e  whose s t a g e  s u f f e r i n g s  l e f t  no t  a d ry  eye  
in t h e  c o u n t r y .  . . .

How d i d  she do i t ?  What q u a l i t y  in t h i s  one a c t r e s s  among 
a hundred s i s t e r s  in t h e  p r o f e s s i o n  who c o u ld  have been as  
b e a u t i f u l  and might  have been a s  t a l e n t e d ?  . . . P a r t  o f  t h e  
answer  i s  in h e r  f a c e .  I t  had s o  much more than  b e a u t y ,  
combin ing  s w e e tn e s s  and s t r e n g t h  and a p e c u l i a r l y  h a u n t i n g  
charm. But t h e  r e a l  s e c r e t  l i e s  in t h i s — t h a t  she  was a 
womanly woman.

Her name was r a r e l y  used in p r i n t  w i t h o u t  t h e  amending 
a d j e c t i v e  " g e n t l e . "  . . . [She] was t h e  p u b l i c  embodiment  
o f  e v e r y  womanly v i r t u e ;  she l i v e d  a t  home w i t h  h e r  f a t h e r  
and m o th e r ;  she  t u r n e d  up h e r  d e l i c a t e  nose  a t  Broadway 
n i g h t  l i f e ;  she  was modest  and s e l f - d e p r e c a t i n g  abou t  h e r  
a r t  . . . Even in t h o s e  d a y s ,  she was an o l d - f a s h i o n e d  
g i r l .  . . . She made womanliness  h e r  c a r e e r . '**6

Miss A l l e n ' s  l a s t i n g  i n f l u e n c e  on t h e  American t h e a t r e  may be l i m i t e d  

t o  h e r  champion ing o f  Sh a k e s p ea re  a t  a t ime  when he was n o t  c o m m e rc i a l l y  

v i a b l e .  In h e r  t h i r t y - f i v e  y e a r s  on t h e  s t a g e ,  however ,  she  e n t e r t a i n e d  

hundreds  o f  t h o u s a n d s  o f  p e o p le  w i t h  h e r  p e r s o n a l  charm and h e r  a c t i n g  

a b i l i t y .  For  t h e  p l e a s u r e  she gave t o  so many p e o p l e ,  and f o r  h e r  em­

bodiment  o f  t h e  q u a l i t i e s  o f  an e r a ,  V io i a  A l l e n ,  a lo n g  w i t h  many o t h e r  

a c t o r s  and a c t r e s s e s  o f  t h e  t u r n - o f - t h e - c e n t u r y  s t a g e ,  d e s e r v e s  g r e a t e r  

ment ion in t h e  h i s t o r y  o f  American t h e a t r e  than  she  has  h e r e t o f o r e  

rece  i ved.

See a bove ,  pp. 218-219*
146

B .B . ,  "Old Fash ioned  G i r l , "  c l i p p i n g ,  17 May 1932, HTC.
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