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Abstract

WORKING CLASS COMMUNITY OF INFORMAL RESISTANCE:
A THEORETICAL ETHNOGRAPHY OF BROOKLYN LONGSHOREMEN
ON THE GUARANTEED ANNUAL INCOME
by
Willaim DiFazio
Adviser: Professor George Fischer

This study describes changes that occur in the
daily life of workers when they are separated from the
workplaée. The study explores how Brooklyn longshoremen
on the GuaranteedAmnuaIIncome (GAI) maintain working class
community.

The GAI enables longshoremen withzhiéh seniority who
have been displaced from full-time work becausé of automa-
tion to work rarely and yet receive a full annual salary.
These senior longshoremen whom I have studied receive income
without the obligation to work.

This study demonstrates that longshoremen and workers
in general can better be understood in terms of the dialec-
tic of resistance and accommodation or in the same vein of
informal versus formal resistance. For these senior long-
shoremen the GAI in plé&e of work does not lead to apathy
or degradation as social scientists expect but to the tréns—
formation of eﬁeryday community from workplace to its fringe

in the hiring hall or beyond the workplace to the neighborhood.
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Chapter One

THEORY AND RESEARCH ON THE WORKING CLASS AND SOCIAL THEORY

I. The Main Theoretical Problem

This is a study of a group of workers who receive
income without the obligation to work. Most people who re-
ceive,income without the obligation to'work do so through
unemployment benefits, welfare or social security. And they
do so with a loss of income and status. The community of
workers I am studying differs significantly. My study deals
with senior Brooklyn longshoremen on the Guaranteed Annual
Income (GAI). Hence they receive income without the obli—»
gation to work, but do not suffer the subs;auent loss of
income and status.

I am interested in an unusual situation. A major
theoretical problem for this study is: how do these long-
shoremen redefine their own biographies in view of their
independence from both the hierarchical relations of the
workplace and the technical operations of work? Specifi-
cally, what do such workers do as they become involved in
the self~-creative structuring of their own lives? Theoreti-
cally, what does their unusual situation suggest about the
everyday life of today's working people in the United
States? And by extrapolation about class and work and

family under advanced capitalism?



Empifically, the purpose of this study is to
examine how the implications of this unusual situation af-
fect the way these men relate to each other, to the union
(International Longshoremen's Association, Local 1814),
and to general problemé of social class, social change and
daily life. In particular, I want to weigh and perhaps
modify some key assumptions that social scientists make in
these realms.

A key assumption that this study will attempt to
modify is the contention that the working class is no
longer a source of social changé in advanced éapifalist
society. I argue thét'the conclusion ' of. Marxist andbn6h~
Marxist social scientists that that the working class is
politically dead is only possible if we igﬁbfe the everydéy
life of working people.

It is my view that the dynamism of the working class
can only be uhderstoodiin terms of both its resistance and
its collaboration with the forces of advanced capitalism.
This study is an attemp£ to define and understand this
dialectic of the working class, of resistance and accommoda-
tion.

Accomodation can either be voluntaristic or the
result of direct force. Either by choice or coercion,
accommodation here means "playing the game" by the formal
organizational rules. In accommodation actors identify their

own interests with system interests, whether they are met or



not. The sociology |of: Talcott Parsons is exemplary of a
social world in which actors accommodate to system needs.
For Parsons there is no human action outside of system
governed action.
...a social system consists of a plurality of
individual actors interacting with each other in a
situation which has at least a physical or environ-
mental aspect, actors who are motivated in terms
of a tendency to the "optimization of gratifica-
tion" and whose relation to their situations, in-
cluding each other, is defined and mediated in
terms of a system of culturally structured and
shared symbols.l
In this formal world of system governed action,
authority is centralized and actors orient their actions to
its rational rules and'prdCeaures. The formal woxrld is the
world of accommodation. It is thus»that-Robert K.- Merton
defines formal organization. )

A formal, rationally organized social structure
involves clearly defined patterns of activity in
which ideally, every series of actions is function-
ally related to the purposes of the organization.2

- By resistance I mean  that unlike Parsons' actors, who
must always play by the formal rules of the system, these
active human participants can recreate their own rules and
cease at least for the moment to reproduce the prevailing
relations of a secxal system. At times, specifically, the
workers I study re51st both the shipping companies and the
union, institutions that are often defined as opposing the
needs of ordinary longshoremen. At such times of resistance,

longshoremen-cease:: to play the game and can take action

against the formal structures which they clearly see as



opposed to their interests. This resistance is most often of

3

an informal, fragile and intermittent nature.” It has the’

potential to coalesce into more formal types of resistance.
This study attempts fé show the process of how informal
.resistance coalesces into more formal'arrangeﬁents, suéh és
the struggle for the Guaranteed Annual Wage, and the "eight
week crisis." |

On the level of institutional transformation, formal
resistance is more like a form of accommodation. The para-
meters of resistance are arranged in terms of institution-
alized rules. Thus formal resistance reproduces social
relations to meet system needs, as opposed to the needs of
working mén. An example of this isucollecﬁive,baigaining.by
unions. Here bargaining occurs only when awbbntract-runs |
out, in formal meetings in which the union bargains with
management behind closed doors. The only input from the men
océurs after the agreement has been reached, when they vote
on it. Hence in collective bargaining as a form of formal
resistance, it always maintains the hierarchy of the union
and of management. It is a form of accommodation. Thus,
formal versus informal resistance is in the same vein as
the diaiectic of accommodation and resistance. In. this
study, I treat the two dichotomies as roughly equivalent.

It is'my contention that the dialectic of accqmmoda~
tion and resistance (or informal versus formal resistance)

might best be analyzed by social scientists through an



exhaustive ethnographic study of the everyday activities of
working class people. This study, in particular, is an eth-
nography of Brooklyn longshoremen on the GAI.

Here it becomes necessary to criticize Marxists as
well as non-Marxists on their conceptions of work and social
change. It is my hope that out of this critique will emerge
an alternative theory, a theory of informal resistance,
resistance that is grounded in the daily lives of ordinary
working people. Spécifically, the case of longshoremen is
important because their interests have been represented by a
consexrvative, authoritarian and violent union. As a result
they have had to struggle periodiéally for their own self-
interest on the informal level.

Social scientists assume that the economic aspects of
work are paramount. Based on this assumption, they define
work as little more than just "paid employment." As a rule,
the central concern of the sociological study of work
becomes the "profound personal and social aspects"4 of work.

In this prevailing view, work is centrally important
to the patterning of human behavior in the modexrn world:

Working for a living is one of the basic activities

in a man's life. By forcing him to come to grips

with his envircnment, with his livelihood at stake,

it confronts him with the actuality of his personal

capacity to exercise judgement, to achieve concrete
and specific results. It gives him a continuous
account of his correspondence between outside

reality and the inner perception of that reality,

as well as an account of the accuracy of his ap-

praisal of himself...in short, a man's work does not

satisfy his material needs alone. In a very deep
sense, it gives him a measure of his sanity.5



In American society, according to this view, the type
of work performed confers status upon the worker and the
worker's family. |

In industrial America, the father's occupation has

been the major determinant of status, which in

turn has determined the families class standing,

where they lived, where the children went to school,

and with whom the family associated -- in short,

the life styles and life chances of all the family

members.6

Lastly, the workplace is also seen as an important
focus for the individual to estimate his/her own worth.

Since modern man experiences himself both as a

seller and as a commodity to be sold in the market,

his self-esteem depends on conditions beyond his
control. If he is successful he is valuable. If he
is not, he is worthless.?

For social scientists, then, workers are dependent in
two distinct ways. They not only depend upon those who own
and control the means of production for economic survival,
status and self-~esteem but also the worker is dependent
on his job for providing order in his daily life.

Social scientists thus assume that workers cannot
structure their own lives.

Besides lending vitality to existence work helps

establish the regularity of life, its basic rhythms

and cyclical patterns of day, week, month and year.

Without work, time patterns become confused.8

Charles Winick, for instance, has described a patho-
logical condition of atonie as "a feeling of rootlessness,
lifelessness and dissociation,"9 which develops when work is

absent. The worker is unable to structure his world in a

desirable way. Atonie makes the worker feel that his world is



unordered, chaotic and meaningless.

The basic assumptions of the social scientists who
stﬁdy work are the foilowing: (1) the community life of
workers is tied to the factory of the workplace; (2) if a
worker doesn't work, he/she will lose not only his/her job
but his/her identity as'well; {3) to receive status as well
as income a worker must work. |

Although a worker's position in the world of work is
subordihaﬁe to the owners and managers of the.means of pro-
duction and the work is often dangerous, monotonous and emo-
tionally‘depressing, social scientists who tell us this also
tell us the opposite: that the worker is dependent on his
work for economic and psychological survival. In this way
the job and the workplace are experienced by the worker as
externally coercive phenomena.which; at the same time, are
necessary for his existence. The dependence of workers on
the hierarchical relations in the workplace is treated as if
it is an inevitable biological reality. By the same token, |
social scientists treat the management of workers on the job
as a necessity which is, in the last result, for their own
good. |

The arguﬁent of social scientists,'that-a worker is
dependent on work for material rewards, status, self-esteen,
identity, etc., is valid only if these taken-for-granted
assumptions apply toc the social reality. Empirically as

well as theoretically, this study intends to examine a



situation where these assumptions do not-apply.'
Social sc1ent1sts also view the worklng class in

terms of 1ts more’ qualltatlve aspects. They have categorlzed

the working class as conservative, authorltarlan,10 and

sexist';11 The following statement by Paul Montagna summa-

rizes the views of social scientists.

Working class people are seen as traditional,
old fashioned, patriarchal, materialistic and
superstitious. They like discipline, structure,
strong leadership and they strive for stability
and security. They are concerned with strength
-and ruggedness, espousing an eye for eye philosophy.
They are radical on some economic issues and con-
servative on civil liberty issues. They are not
well educated. Consequently, they are poor readers,
poorly informed on major issues of the day, and
suspicious of new ideas and "too much talk."12

.Social scientists also view the working class as
increasingly insignificant to the economy;'politics and
culture of the United States. This view has been most

13 in his argument that the

clearly put forth by Daniel Bell
United states is a post-industrial societv in which produc-
tive workers are no longer p:eeminent. In his view the
United States is increasingly a service economy in which

professional and technical workers are preeminent. The work-

ing class is no longer viewed as an agency of change but as

a class in decline whose glory -is in the past. : -

Yet if one takes the industrial worker as the
instrument of the future, or...the factory worker
as the symbol of the proletariat then this vision
is warped. For the paradoxical fact is that as
one goes along the trajectory of industrialization
-~. the increasing replacement of men by machines
~- one comes logically to the erosion of the in-
dustrial worker himself. In fact, by the end of the



century the proportion of factory workers may be as
small as the proportion of farmers today; indeed,
the entire area of blue-collar work may have
diminished so greatly that the term will lose its
sociological meaning as new categories, more appro-’
priate to the divisions of the new labor force,
are established. Instead of the industrial worker,
we see the dominance of the professional and
technical class in the labor force...l4

The working class no longer has‘the'political power
that it held in the past. Where it once was politically
active, it is now politically passive. It has been inte-
grated into society and it is no longer a radical class "for
itself." Instead, it tends to accommodate itself to the
society and is better described as a collaborationist class,
which is no longer involved in class struggle.

Labor has made its _peace, fhoggh'fhis peace
has been bought at a relatively cheap cost: promises
of nominal wage increases if the unions will stop
striking and asking for greater concessions than are
politically feasible. The policy of recent admin-
istrations has been one of managed inflation for the
purpose of rewarding both labor and management
and avoiding both unpredictable strikes and inter-

. ference in the smooth operation of the society.l5

These arguments are a reaffirmation of the "end of

16 17 which reduces class

ideclogy" thesis of Béll and Lipset
struggle to contractual fights between union and management.
In this view the working class no longer has any dynamic

- participation in modern industrial society. The wbrking
class is depicted as a contented spectator that has been
well provided for by modern capitalism. It is my contention
that longshoremen on the GAI are not justa contented group

of spectators. If they are well proVided for it is the
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result of both great sacrifices and active struggle against
the'tendencycnfmanagemént to replace workéfs by machines.

Left social scientists have felt a need to explain in
their analysis of advanced capitalist society why there
hasn't been a proletariat revolution. They tend tb agree
with Gramsci that the objective conditions for revolution
have been met and yet still there is no revolutibn. The
blame for this historical situation has fallen upon the
working class. Left social scientists still continual;y
emphasize crisis, the contradicticns cf capital and revolu-
tion, unlike liberal social scientists. Left social scien-
tists, like their liberal counterparts, have also written
off the wdrking class as a source of societal transforma-
tion. The arguments of left social scientsts on the elimina-
tion of the working class from the revolutionary project
take three forms.

The first way that the left eliminates the wérking
class from revolutionary struggle is through an analysis
that accepts the 1ogic of Daniel Bell's "post-industrial"®
argument,18 a logic that removes the worker from any radical
mission.

To the extent to which the machine becomes
itself a system of mechanical tool and relations

and thus extends far beyond the individual work

process, it asserts its larger domination by re-

ducing the personal autonomy of the laborer and
integrating him with other professions which suffer
and direct the technical ensemble. To be sure, the
former professional autonomy of the laborer was

rather his professional enslavement. But this speci-
fic mode of enslavement was at the same time the
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source of his specific, professional power of
negation -- the power to stop a process which
‘threatened him with annihilation as a human being.
Now the laborer is losing the professional auto-
nomy which made him a member of a class set off
from the other occupational groups because it
embodied the refutation of the established society.

Left social scientists seem to be in agreemént with

the arguments of mainstream social scientists.?o

They

share the view that the working class has been integrated
into the political system and that the labor movement and
party politics have rendered the working class politically
passive. This view is typified by Habermas in the following
guotation in which he focuses on how the working class
takes part in the legitimation process.

The expression "social welfare state-mass
democracy"...tells us that the opposition to the
system which emerged in the labor movement has been
defused by regulated competition between political
parties. Among other things, this has institution-.
alized oppositional roles, formalized and rendered
permanent the process of legitimation, periodized
variations in legitimation and canalized the
withdrawal of legitimation in the form of changes
of regime, and finally it has involved everyone,
in the legitimation process as voting citizens.
The second argument by left social scientists which

eliminates the working class from the revolutionary struggle
takes the form of emphasizing the structural contradictions
of capitalism.22 The point of view of these social theorists
is that there isn't any active historical subject. The
working class is presented as politically passive. Its
actions are the result of the "structure of the relations of

production" and of "the contradictions of capital." This

19
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view is typified in the following statement by Althusser.

And if by chance anyone proposes to reduce these
relations of production to relations between men,
i.e. human relations, he is violating Marx's
thought, for so long as we apply a truly critical
reading to some of his rare ambiguous formulations,

* Marx shows in the greatest depth that the relations of
production (and political and ideological social
relations) are irreducible to any anthropological
inter-subjectivity -~ since they only combine
agents and objects in a specific structure of the
distribution of relations, places and functions,
occupied and_supported by objects and agents of
production.

In Althusser's and Balibar's Reading Capital, they

explain the working class as subordinate to the structure
of capital. This is clearly expressed by Balibar in his
explanation of Marx's view of the subjectivity of tbe
working class.

[N

To designate these individuals he systematically
used the term "Trager" which is most often trans-
lated into English as support. Men do not appear
in the theory except in the form of supports for
the connexions implied by the structure, and the
forms of their individuality as determinate effects
of the structure.24
Poulantzas25 and Althusser26 have to some extent
admitted that they have ignored the struggles of the working
class. They have grudgingly pasted class struggles onto the
structural components of their theory. But for all practiﬁal
purposes, the everyday struggles of the working class remain
outside of the "science of history."

The third method by which the working class is

removed from the struggle for the transformation of

advanced capitalist society is through the picture of the
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worker as degraded. This view has been expressea by Braver-

man in his excellent study, Labor and Monopoly Capital;27

The degradation of work caused the degraded worker. This
degraded worker has successfully been controlled in the
workplace through technological change and scientific
management. The working class as Braverman states is
"habituated" to the capitalist mode of production. Working
class consciousness existed in a romanticized past but the
working class is not capable of liberating itself from its
degraded status in the present.

Braverman briefly disavowed this in the Sumﬁér

1976 issue of Monthly Review. In the following statement

‘Braverman proclaims his deep faith -in the revolutionary
potential of the working class.

I have every confidence in the revolutionary
potential of the working classes of the so-called
developed capitalist countries. Capitalism will
not over the long run, leave any choice to these
classes but will force upon them the fulfillment of
the task which they alone can perform.28
Braverman's degraded workers seem too static, passive

and overwhelmed by the dominant class to ever be a histori-
cal agency of change. The unsupported faith he avows is that
in the future the contradictions of capitalism will dictate
action by the working class. Braverman thus falls back on a
Marxist structuralism that assumes that outside structures
and outside forces will make a passive working class turn

active.

A key question for this study is what is the working
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class doing now? I disagree with the contention of ieft and
mainstream social scientists that the working class is
external to the dynamics of advanced capitalist society.
The working class can not be written off nor should it be
romanticized. We must reélistically assess its strengths
and its limitations.

Social scientists have éften theorized at a distance
from the everyday lives of ordinary working people. It has
been my contention in the preceding exemplary survey that
social scientists are focusing only on a portion of working
class life. They have focused on "half of the picture,"”
that is, on the hegemonic domination of the working class,29
on accommodation. In this study I am attempting to get the
"living picture" of the working class by focusing on them in
their totality, by énéiyzing them in terms of their resist-
ance and dccommodation to the forces of advanced capitalist
society.

In this study I am particularly critical of the
left's notion of change. I believe that the left has been
wrong in emphasizing a "big bang" theory of revolution. The
left has been interested in either what the working class
has done in the past or what the contradictions of capital
will force them to do in the future, but not what they are
doing in the present. It is my contention that there will be
no big bang revolution but that there is a continuous

revolutionary process and that this picture can be viewed
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by chial scientists only through an analysis of the every-
day lives of ordinary working people, in the informal as
well as the formal spheres of their lives. fhis analysis is
only possible in terms of the dialectic of the working
class, that is, in terms of its resistance and accommodation
to the forces of capitalist society. As a result of this
analysis I get a different picture, a picture of continuous
resistance at the informal levels of human interaction, that
is, outside of the formal organizational structures but
always aimed at them.

The involvement of the working class can only be
understood in terms of how they live their lives in both the
workplace and in the neighborhood. ‘This can only be under-
stbbd through aﬁ analysis of the everydaj igves of long-
shoremen. I am in agreement with Alfred Schutz's definition
of everyday life. Schutz stated:

"World of daily life" shall mean the intersub-
jective world which existed long before our birth,
experienced and interpreted by others., our predeces-
sors, as an organized world. Now it is given to our
experience and interpretation. All interpretation
of this world is based upon a stock of previous
experiences of it, our own experiences and those
handed down to us by our parents and teachers, which
in the form of "knowledge at hand" function as a
scheme of reference. .

The world of everyday life is the scene and also the
object of our actions and interactions. We have to
dominate it and we have to change it in order to
realize the purposes which we pursue within it among
our fellow-men. Thus, we work and operate not only
within but upon the wor1d,30

It is in terms of hcow the working class actually lives the
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dialectic of accommodation and resistance that the notion of
coninuous informalhresistance can be explicated. This canrot
be accomplished through the fetishiZation of Marxist

theory, which the left has been all too often guilty of.

" This study is an attempt at studying a particular group of
working class men, Brooklyn longshoremen, in terms of how
they live the dialectic of accommodation and resistance,

of formal versus informal resistance.31

Both in terms of
specific struggles such as the fight for the GAI, the
"eight week crisis" and in their creation of community in

the Hiring Hall and in their neighborhood.

. II. Specific Theoretical Questions

In the context of the dialectic of aeeommodation and
resistance, the theoretical questions specific to Brooklyn
longshoremen on the GAI can be stated as follows: what are

the sociological and organizational implications of an occu-

pational Situation when job related material issues are

eliminated? What happens when the threat of income and job
loss are no longer a factor? How is working class community
life affected by the opposite situation?

This is .a pilot study on the effects of such a rever-
sal. This pilot study rests on the following assumptions:
with the separation of income from work,'i posit that the
dependence of working class community life dissipates. It

is with such a separation of income from work that the



- 17 -~

potential.arises for the worker to beéome independent from
the hierarchical relations of the workplace. And it‘is with
this indepehdence that we can ﬁalk of consciousness in a
radical sense, that is, that workers might conceivably
control their ownllives, might create their.own institutions
and might fulfill their own needs collectively. They might
resist the forces of capitalism in the informal and formal
world.

Fundamental questions for this study are not only how
these workers spend their time, or how they feel aboﬁt the
tnion. Questions that deal with changes in worker autonomy
or, conversely, subordination in the workplace on the one
hand and on the other hand in the neighborhood are also
important. Most of all, does the worker's relations to work
and neighborhood take new forms?

The following shows the specific theoretical ques—
tions that I explore in terms of everyday, informal resist-~
ance and accommddaﬁion: (a) workér autonomy versus subor-
dination, in (b).the workplace as well as the neighborhood.
1. Workplace: Autonomy

(a) How do these 1on§shoremen redefine their own bio-~
graphies in relation to their independence from both
the hierarchical relations of the workplace and the
technical operations of work, that is, outside of
the formal institutions of the workplace and of the

union?
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(b) Will these workers, freed from‘thekobligations of
the workplace, be able to develop their critical
sensibilities about worker-union-management rela-
tions?

(c) Will they be willing and able to participate in
union politics in innovative ways and be increasingly
concerned with the issues of worker self-management?

2. Workplace: Subordination

(a) Freed from the oppression of the workplace, will
these longshoremen become complacent and timid
in union politics?

(b) Will these workers become less concerned with their
own economic security and retirement?

3. Neighborhood Participation

(a) Will these workers become actively concerned with

issues relating to the family and to the local
'residenﬁial comﬁﬁnity? | |

(b) Will these workers become actively involved in the
deﬁelopment of autonomous worker institutions
(e.g., maintenance of neighborhood firehouses, food
cooperatives) in which the satisfaction of their own
class specific needs are central?

4. Neighborhood Spectators

(a) Will these workers fall prey to the manipulations of

consumerism, mass media, spectator sports and

gambling?
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Together, of course, these questions point to a re-
current modern issue: alienation.

When I use the term alienation in this study, I do
not mean to use it in the social psychological sense of a
natural human condition. Instead, I use the term here in
Marx's sense, as a historical condition of capitalism in
which whole groups of men and women are separated from con-
scious control over their own productive activity in both
the workplace and the neighborhood.

As opposed to social psychologists, alienation to
Marx is not human natufe but secoﬁd néfure.

What is second nature to the individual is accumu-
lated and sedimented history. It is history so long
unliberated -~ history so long monotonously oppres-
sive -- that it congeals. Second nature is not simply

nature or history, but frozen history that surfaces
as nature.32

It is with this in mind that I intend to study
Brooklyn longshoremen with high seniority who are on the

Guaranteed Annual Income.

IIT. Group Studied: Longshoremen with Guaranteed Annual

Income
The Guaranteed Annual Income enables longshoremen
with high seniority to work rarely and yet to receive a
full annual salary. Between 1,000 and 1,200 longshoremen
receive income without the obligation to work. It is this
group of workers I intend to study.

The GAI came about as a result of technological
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changes within the maritime industry. With the containeri-

zation of cargo on a wide scale there was subsequent fe&uc—
tion of necessary manpower.33 The International Longshore-

men's Association fought for the GAI on the premise that,

"the cost of technological changes shall not rest entirely

upon the employees in the industry."34

The GAI has been in effect since 1966. It originally
guaranteed all longshoremen pay equivalent to 1,600 hours
of work per yvear. In 1968 that was raised to the present
level of 2,080 hours. Thus, as of 1976, all longshoremen
have a guaranteed annual income of $16,440 per year.

Thomas (Teddy) Gleason, the President of the Inter-
national Longshoremen's Association AFL-CIO, said in his
1975 Report that: o

The Guaranteed Annual Income feature of the collec-
tive bargaining agreement has again been included
as a major contract item. As you know, The Interna-
tional Longshoremen's Association has pioneered
this concept in the 1960's and even today it is
rarely in labor management contracts. Few workers in
any industry enjoy such job security. For Longshore-
men it has become a permanent fixture. .

What has it meant to longshore labor? Althoughv
there are variations from port to port reflecting
traditional work patterns. It has meant that
elibible longshoremen who report to the hiring hall
and conform with lccal work regulations are guaran-
teed a living income. In the port of New York and
New Jersey the guarantee covers 40 hours a week
-—- 52 weeks a year.

The employers are on a bed of roses, says Mr.
Gleason, paying the same total labor bill with
income and benefits up hy double. As far as our men
are concerned they now have a permanent income and
there is no need for them to go on welfare because
of automation. It puts the burden where it ought to
be -- on the machine not the taxpayer.35 . .
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The senior longshoremen are between forty-five and
sixty years old. They are marfied and have grown children.
They are proud grandparents. Almost all of them are Italianf
Most of them started on the docks at sixteen or seventeen
years of age before they could complete high school because
their families needed the extra income to survive.

The thirty—five men I am studying all worked together
for thirty to forty years. Most of them went on the guaran-.
tee at the same time when their pier closed. They all
"badge" in and out in the hiring hall at the same IBM

machine five days a week.

IV. Main Research Site: Longshoremen :at: the 60th Street

Hiring Hall

The specific group of men with high senioritylthat I
am studying are able to receive a full day's wage without
working. Because of stipulations within the contract, they
must "badge" in at the 60th Street hiring hall in Brooklyn
and be available for work on every workday. But an advantage
of their seniority is that they can have first or last
choice for an available job in their category.

Although they must work if there are not enough men
with less seniority for the available jobs, this rarely
occurs. The group éf men that I am studying have only worked
a few days in the last three years. |

This group of men meet each morning at "Joes," a
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luncheonette two blocks away from the hiring hall. They
drink coffee and munch on buttered rolls, read the Daily

News and talk sports and politics until the windows open at
the hiring hall at 7:00 A.M. when they can badge in. They
continue socializing until the shape-up is finished at

8:50 to 9:00. Then they badge out and leave, with the rest of
the day to be disposed of as they see fit.

These men have been hardworking for thirty to forty
years. At one time they would fight each other for jobs at
the shape-up stand; now their major concern is to get out of
the hiring hall as quickly as possible. Except for the days
when the number of gangs needed to work the piers is high
and they worry about the possibility of working, they are
very sociable. They exchange tips on horseé, play the
numbers, talk about their grandchildren, compare Jimmy Carter
to President Ford and talk about the latest Yankee acqﬁiéi~
tion.

In this way men meet five days a week at the Watexr-
front Commission hiring hall for two hours a day. This is the
only interaction in the workplace they have. At one time
these men worked forty to Sixty hour weeks and the workplace
was paramount in structuring their lives. The workplace is
no longer paramount for this community of workers. This com-
munity of longshoremen is unusual in that these workers have
an abundance of free time which they then structure them-

selves.
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Specifically, in this study the hiring hall is
central because it is in the hiring hall that these long-
shoremen . appear' as a community of workers. But the time
spent outside of the hiring ahll, in which these men freely
structure their own activities, is equally critical. Hence
my study puts the main stress on neﬁ, self-structuring
activity as both the remaining link to the workplace and a

substitute for wage labor.

V. Research Methods

The proposed research makes use of three well-estab-
lished research methods. These are

(1) Participant observation: regular attendance at the
hiring hall and participation in the activgfies of long-
shoremen outside the workplace.

(2) Life History Interviews with the longshoremen who are
part of the specific occupational communityAthat I am study-
ing, plus some in-depth interviews with union officials.

(3) Gathering of afchival materials: Local 1814 news-
papers, recorded speeches of union officials, government
studies, etc.

(1) Participant Observation

I have associated with longshoremen all of my life:
besides my father, I have three uncles and a grandfather who
were longshoremen in Brooklyn.

My first participation in longshoremen affairs
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occurred in the 1954 wildcat strike. Both my father and
uncle worked as léngshoremen at the time. With them and

ny older brother and a cousin, I participated in my first
strike and picketed management at the age of seven. At that
age it was a great adventure and the complications of union
politics eluded me.

Now, during my regular visits to the Local 1814
union hall and hiring hall I am accepted by the men as one
of their own. I feel the same way, at least in terms of
blood ties. |

Since I have participated in the daily lives of
longshoremen outside of the workplace in terms of family
ties, this creates a possible méthodological problem:
being so close to the subject matter, I ﬁa;;.often taken
these interactioné for granted. I am now continually
involved in critically analyzing this one taken-for-granted
activity, which is so crucial to this study.

(2) Life History Interviews

The group : of’ thirty-five workers has been véry
willing to participate in these life history interviews.
This type of interview is important because it is my only
source for the workers to report their history of working on
the Brooklyn docks as it exists for them both as part of
and separate from the institutional history of the union.

Maud Russell's comprehensive history of the ILA, Men

36

Along the Shore, is a history of union leadership in which
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the men themselves, the dockworkers, are extraneous. It is
hoped that this study will be, in part, a corrective to
Russell’'s work and provide a history of dockworkers from the
bottom up instead of from the top down.

With union officials, in-depth interviews are
important mainly in terms of being able to compare the
union's (the official) version of "what's good for the men,"
with the men's version of "what's good for us." The union
officials with whom I have had interaction have been very
willing subjects for in-depth interviews.

(3) Archival Materials

Local 1814 has given me access to its files. It

supplied me with a complete set of the union newspaper,

e

The Brooklyn Longshoremen, press releases,'étatements,

memorandums, etc. Some union officials have also supplied me
with personal copies of materials from their own files. In
sum, Local 1814 has been very helpful and cooperative in
providing me with archival materials.

In suﬁmation, this is a study of a closeknit group of
thirty~five senior Brooklyn longshoremen who receive income
without the obligation to work. Empirically, I am studying
how this unusual situation affects the daily lives of these
men in the workplace and in their neighborhood. Theoreti-
cally, this constitutes a study of the. dialectic, the
reciprocal interaction, between everyday informal resistance

and accommodation in both workplace and neighborhood.
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Chapter Two
THE HISTORY OF THE GUARANTEED ANNUAL INCOME AS CONTRA-

DICTION: FORMAL HISTORY VERSUS INFOMAL RESISTANCE

We face no less than three quite distinct conceptions
of the past of the GAI, its roots and its implications.

The first comes from academic historians plus-the union. The
second and third conceptions, both much less well known,
come from rank and file union members.

This chapter presents these three contrasting concep-
tions of the GAI. I have put most of my emphasis on the less
well known conceptions from the rank and f;}e. Most of all,
I am concerned with the general contradiction that these
three conceptionscxfthe GAI's history bring out. In the
terms I use here, this contradiction is between formal and
informal resistance. The first two conceptions dwell on the
formal, established kind of labor oppoSition to management.
Only the third conception shifts the emphasis to the
informal institutionalized opposition by rank and file
workers themselves.1

The history of longshoremen written by professional
historians is the history of the International Longshore-

2

man's Association.” In this account, written by academic
historians, the struggle between workers and management

. . . . . i
occurs in the institutional framework of union versus
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management in collective bargaining negotiations and in
strikes; It is an account in which the longshoremen
themselves play an insignificant part and almost always
accommodate to the union that watches out for their welfare.

The history of the GAI is portrayed by these labor
historians as the struggle of an often corrupt and dis-
organized union against a relatively organized shipping
industry who, in their increasing attempts to maximize the
efficiency of capital, have introduced automation through the
containerization of cargo. The union along with a govern-
mental agency designed the GAI to overcome the negative
effects of containerization on the work of longshoremen.

The GAI is portrayed as a protective strategy of the union
to preserve the workforce in the face of rabid tehnologicél
development.

Basically, the union agrees with the academic history
of the GAI. The only contention about this history is on
the topic of who within the union hierarchy should get the
credit for designing and pushing through the GAI. Should it
be "Teddy" Gleason? Should it be Anthony Scotto?

Although many of the longshoremen themselves agree
with this conception, two other conceptions of this history
of the GAI exist. These two other histories rely neither on
the "factual" accounts of labor historians nor .on the
accounts of union leaders but on the longshoremen's own

knowledge of the history of the GAI and on their actual
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participation in its development. These two rank and file
versions display most fully a contradiction --theé dialectic of
accommodation and resistance - which historians almost
totally ignore.

The longshoremen's first (of formal versus informal
resistance) common-sense versioh of the development of the
GAI is that the shipping companies formulated the guarantee
as a peaceful method for introducing automation into the
industry. These men believe that if automation was intro-
duced and the surplus workers (workers displaced by automa-
tion) were fired, a violent rank and file struggle would
occur that would severely damage both the union and the
shipping companies. The GAI is a tactic by which the ship-
ping industry can protect itself as management (owners)
introduce "labor saving" technology to the waterfront.

In opposition to the labor historians' version of
the GAI, here the longshoremen are not irrelevant. On the
- contrary, the threatened power of the men is seen to force
the development of the GAI.

The men who believe that the GAI is a peaceful
method for the introduction of automation also believe that
this méthod has "backfired." The GAI has become too expen-
sive to the industry and they believe that the shippers
want to eliminate or severely curtail the Guarantee.

These men bélie#é that the GAI is doomed and hope that they

will be retired before it is eliminated.



The longshoremen's other common sense version of the
creation of the GAI is that it was formulated by the men:
they were the driving force in its development and the union
has taken credit for it. These men tend to be rank and file
radicals who have continually and unsuccessfully mounted
an opposition to the normal policies of the union.

In this version the longshoremen themselves have been
the most active force in the design and implementation of
the Guarantee. These men claim that they have been calling
for a Guarantee since the late 1950's. Indeed, GAI was part
of rank and file demands in their continuing opposition to
the union. They ciaim that rank and filers "saw the writing
on the wall" about what the threat of containerization
would mean to the longshore workforce.

To examine these three ¢ nceptions, it 1s necessary
to view the differences in cont.:nt as formal versus informal
common sense history, that is, the formal, official union's
history in contradiction to the informal (common :sense)
unofficial men's history. From this point of view, for the
majority of rvank-and file longshoremen, the formal history
is an ideology in the classic Marxist éense. The formal
account of the origins of the GAI is a mythic, biased
history that represents the institutional needs of the
union. It functions to legitimate the union as the formal
authority, which represents the needs of the rank and file

in all collective bargaining negotiations. The men distrust
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the union's view and subscribe to the two common sense
conceptions of the genesis of the GAI. To the men, the union
is more concerned with its own needs, over and above the
needs of the rank and file that it represents.

The formal version of the GAI relies on the gathering
and organization of facts by academic historians and union
officials. These experts argue that the facts "speak for
themselves." The formal history presents the truth. The
informal common sense version also relies on the facts,
but facts mediated through the life experience of longshore-
men in the workplaces, the hiring hall and the union hall.
The common sense versions are critiques of the facts, of the
official knowledge. In the common sense versions the men are
making sense for theﬁselves. They are unde£gtanding their
own truth, a truth in which a more complete picture of
union. representation and union misrepresentation emerges.
Here the men's resisﬁance as well as their accommodation is
documented.

These three conceptions of the GAI are then part and
parcel methods for seeing life as a whole. They are ways
for making sense out of a diverse and complicated social
reality. Specifically, for these longshoremen, the formal as
well as informal histories are ways to make sense of
technological change in thé shipping industry and how these
men themselves react to these significant changes.

Thus the task of the remainder of this chapter will
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‘be to weigh these three conceptions of the GAI as both
formal and informal history. The formal type of history,
the ;eader will see, fits in well with formal resistance.
By the same token, the informal, common sense history,
furthest away from established institutions, comes closest

to informal resistance.

I. The Union and the GAI

In the 1950's the New York-New Jersey docks were
being worked by 48,000 men who worked a total of 46,000,000
manhours and moved a total 22,000,000 tons of general

3
cargo.

At the time, the work was concentrated on the Man-
hattan and Brooklyn docks. Italians and Blacks moved cargo
bn the Brooklyn docks while Irishmen, Yugoslavs and Austri-
ans worked on the Ménhattan docks.

All this has changed since then. Work has now almost
completely disappeared from the west side (Manhattan)
piers and 9,000 less workers man the Brooklyn docks. Busi-
ness still uses the Brooklyn piers heavily .but, with the
increasing automation of the industry, the work is moving to
the modern container facilities on Staten Island and New
Jersey. Today, this leaves 12,000 longshoremen working
22,000,000 manhours and moving 27,000,000 tons of general
cargo.4'In short, one-fourth the men now move more cargo

tonnage. Thus, the past two decades saw a continuous
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decline in longshore job opportunities. This decline
culminated in the container explosion of the mid-1960s.

The ILA reacted to the containerization of the
industry and the loss of their jobs to automation by de-
manding a new kind of job security. In the face of all of
the jobs lost due to containerized cargo, the ILA fought
for the shipping companies to provide either work or
guarantees of income. Out of this struggle came a new
kind of job security: the Guaranteed Annual Income.

Containerization

Although automation has taken many forms in the
shipping industry, nothing'has revolutionized cargo moving
the way containerization has. Containerized cargo is
freight that is prepacked in metal containéfs; It was now'
no longer necessary to maintain a large casual (intermit-
tent and unskilled) workforce on a day to day basis.
Twenty-man gangs were no longer necessary to work each
hold of a ship. The containerization of cargo quickly
transformed the industry in a decade from labor intensive
to capital intensive. Men gave way to the large dinosaur—
like container cranes that now dominate the piers.

It is in the context of this labor-eliminating form
of automation that the union wages its fight against
technological unemployment. The ILA wages this struggle,

in the words of Anthony Scotto (in an interview), on the
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premise that "the cost of technological change shall not
rest entirely upon the employees in the industry.”

The union, continually on the defensive, attempts to
counter the effects of increasing automation in the in-
dustry through various job security programs>such as
seniority, closing the register and GAI. Thus, Anthohy
Scotto, President of the Brooklyn Local, said in 1963
about the recently approved seniority agreement:

On the economic level this seniority agreement
came not a day too soon. Technological change is
sweeping through every industry, in every countxry
and it would be unrealistic to suppose that our
industry would be exempt forever. As trade unionists,
we have a clear mandate to control the machine for

the benefit of the workers. This agreement is
designed to help do just that.>

The seniority agreement was the firs;_attempt at
dealing with the_problem of technological unemployment.
Automation: eliminated jobs not only becausze the new techno-
logies required less men to load and unload ships but
because it also facilitated a geographic relocation for many
shipping companies: (1) to better equipped, modern, auto-
mated piers like Port Elizabeth in. New Jersey,‘and (2) to
piers that could do the work more cheaply because the unions
had been less successful in negotiating contracts and
because the ports charged lower berth fees.

The problem manifests itself in terms of a movement
of work and jobs away from Brooklyn (and New York in
general), coexisting with a large casual workforce.

Seniority is the first step in reducing that casual



- 37 ~

workforce by guaranteeing work for the men who work steady
on the piers'in opposition to other men. Those other men
moonlight to make!. aifeéw "extra: dollars whenever they need
it or they work regularly as "weekend longshoremen" éo aug-
meht their paycheck.

Anthony Scotto and Local 1814 were militant on this
issue. The union contended that a chronic surplus of dock-
workers had been necéssary in the past in the shipping
industry. Then, it made sense, both ﬁo keep the union weak
and to have a sufficient supply of workers in periods
of emergéncy need when therewas a lot of break bulk (loose
cargo, neither pre-palletized, pre-slung, nor containerized)
work whichwas labor intensive. Now, however, the Brooklyn
local and its head understand thét if the iLA js} to survive
it is necessary to have a sﬁrong membership of the men who
depended totally for thier livelihood on dock work. Casuél
workers were not attached to work nor to the union; their
very existence hindered the creation of a strong union,
especially in the context of automation.

Scotto had been consistent on the need for a senior-
ity agreement as a method for the elimination of a chronic
excess of casual labor.

...we set the stage for genuine job security...we

don't want the weekend scrounger whose loyalties lie

elsewhere. Longshoring is a good trade essential

to the welfare of the world. It must be manned by

self-respecting full-time workers who need not

shudder when the word automation is mentioned.

Local 1814 works to achieve the final goal of
dignified work lifes, free from the fear of sudden
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joblessness for its members. We plan to exchange the

old phrase 'a good days pay for a good days job’

for a modern version a good year's pay for a good

year's work.

Seniority was the basis for the union's continual
fight for job security for its membership. The ILA realized
that seniority alone was not sufficient as a mechanism for
job security; union survival depended as well on an in-
crease in the amount of work that existed on the piers.
But, if more work and thus more jobs were not in the offing
for longshoremen, it was then necessary to maintain a close
ratio between the number of workers and the amount of work
available. This could be accomplished by closing the regis-
ter. To close the register meant to eliminate new longshore-
men by making it impossible to enterx the_txade.'It turn,
that meant that the sons of longshoremen cannot follow their
-fathers to the docks. As Scotto has stated:

But seniority hiring rights and improvements crucial

though they are, can never do the whole job.

Seniority is but the foundation for our most needed

gain: lifetime job security for the bonafide long-

shoremen. Seniority is the base on which we will
build our next two improvements: closing the
longshore register and gaining a guaranteed annual
wage. These are not Utopian demands but the practical
necessities that flow from the needs of the men who
load the ships of the industry: the longshoremen,’

The guickness with which containerization spread did
take the union by surprise. After all, containerization
requires a total transformation of the industry. New
automated piers would have to be built. The huge expense of

this transformation seemed to preclude massive containeri-

zation. But massive containerization did occur and with it
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a revolution in the maritime industry.

A historian of the union tells us that in 1966 the
percentage of general cargo moved by containers in New York,
the largest port in the country, was under three percent.

Two years later it reached twelve percent and it is
estimated that seventy-three percent of all cargo will be
containerized by 1975. The historian adds: "Containerization
is said to constitute the single most important innovation
in ocean transportation since the steamship replaced the
schooner."'8

That containerization meant revolutionary changes in
the work that longshoremen did was not clearly understood
by the union leadership. Automation had been a slow contin-
uous process that did not pose an overwhélging threat to
the .men. When asked in an interview about the early days
of containerization, Anthony Scotto said,

We must all remember that conﬁainerization
really came about as an intercoastal operation.

At the time no one conceived of the notion that there

would be a containerized trade in the north Atlantic

or any other place. It was really used as a means

...to move flat cars or rail cars from New York to

Puerto Rico or the mainland to Puerto Rico.

For Scotto it was the closing of the Bull Lines in
Brooklyn in 1977 that made him understand what containeriza-
tion meant to the industry. As a result of this realization
he became very active in the struggle for increasing the

amount of work in Brooklyn and guaranteeing that the men

would not lose out because of these new labor eliminating
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technologies. A 1962 strike was ended by a Department of
Labor agreement to study manpower utilization and job
security on the waterfront and to make its findings known
to the interested parties in 1964. On these issues Scotto
states in the same inﬁerview:

I think that it's important to know that during the
original stages of contract negotiations when we
did talk about a guarantee that there was a panel
sent in by President Kennedy that did a study.

The Department of Labor conducted .it. It went

into various work practices and work conditions
which showed some of the differences not only in
the port of New York but as it related to the ports
of Philadelphia, Baltimore and some of the other
ports that we were competitive with...I remember..
Professor Healy, Ted Kheel and Senator Wayne
Morse...agreed that automation presented such a
problem that there should be some kind of guarantee
in order to let automation take place...the employers
had to address themselves to a steady workforce

and not just a complete decimation of the workforce
and have nothing for the guys to look forward to.

Scotto explains his strenuous lobbying effort on
behal: of the guarantee as a result of the closing of the
Brooklyn Army Terminal because of changing government
priorities and of the Bull Lines as a result of automation.

The Bull Lines was a complete casualty of the Sea
Land or the Puerto Rican trades that became contain-
erized...The Bull Lines which operated in Brooklyn
had some twenty gangs that practically worked day
and night steady. In fact the only difficulty we
had with that operation was the constant bickering
with some of the guys who did not want to work all
the hours they had to work and that was not casual
work. It was maybe twenty hours a week overtime

as a steady diet. In fact the practice was one
night six o' clock one night nine o' clock on and off
six, nine plus steady night gangs. Well they were
completely wiped out when Sea Land and Sea Train
went into the Puerto Rican trades. Real evidence

of what containerization could do.
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The checkers (workers who check the cargo that is
loaded and unloaded) were pushing for a percentage of the
prior Year's earnings as the basis for a guarantee. The
checkers were influential with the Department of Labor
panel and seemingly had been successful‘in getting the
majority of the panel to support seventy-five percent of
the prior year's earnings as a guaranteed annual income.

In an interview with me, Scotto stated: |

I with just one other guy lobbed, very, very
strenuously and somewhat effectively. We couldn't
get the committee to come up with the majority
report...but we convinced Ted Kheel and he came
through with a minority report and that minority
report indicated that rather than a percentage of
the previous year's earnings it should be a fixed
number. The number that we argued for was 1,600
hours a year...

Scotto added in the same interview:

It was just my feeling that 75% of the previous
year's earnings could be 75% of nothing. That 75%
of the previous year's earnings may not be indicative
of what a guy really made or should have made. It
could have been a really bad year or it could have
been a really good year. The internal struggling
that went on as a result of that was that they
wanted to come up with a five year period. I and
another Vice President John Bowers sort of stuck
to it and figured that a number was easier to
relate to. In terms of it also as a base, it was
1,600 hours. If we won that that was something
we could work on and we were fortunate to get it
adopted.

The GAI was not a giveawaf for the men. The union
was not the only beneficiary of the new contractual agree-
ment. A panel made up 6f Reynolds (a replacement for Wayne
Morse), Kheel and Healy made recommendations on gang size

in September 1963, which became a reality as part of the
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1965 contract.

A. Effective April 1, 1966, the present minimum
gang size of twenty for general cargo shall be de-
creased to 18. Reduction from the gang should be
on the basis of gang seniority.

B. Effective October 1, 1967 the minimum gang size
of 18 for general cargo shall be decreased to 17.9

The 1964 agreement included the GAI, the closing of
the register and the reduétion of gaﬁg size. The agreement
gained approVal‘only in Scotto's Brooklyn local and Bowers
Manhattan local and even there many of the men had graﬁe
doubts about ‘the guarahtee. Anthony Scotto tells of the
meeting of January 1965 when the men voted on the GAI in the
Grand Ballroom of the St. George Hotel in Brooklyn. At that
time the men were not clear on the benefits of the GAI. As
Scotto recalled to me,

I got one of the hardest times in my life at the ,
union membership meeting. Because they felt that the
Guaranteed Annual Income was a giveaway, a sellout,
it meant nothing, it wouldn't mean a damn thing...
Guys had a hard time relating to it. I've got to be
honest about it, to some of the guys who are sup-
posed to be sophisticated negotiators, we were
having a hard time with them zeroing in on it.
...yesterday I was stopped down the hiring hall by
one of the chaps who was at the meeting and he
reminded me that it's been twelve years since the
meeting. Some of these guys haven't worked. Some have
worked a lot and some have worked a little but those
who were very suspicious about the guaranteed annual
income now find in retrospect that it was the
right thing to do.

I'm sure as a union it was the right thing to
do. I'm sure that to protect the membership it was
the right thing to do and I'd do it all over again.

&
Waterfront Commission

The Waterfront Commi%sion was created in 1953 as a
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result of a Bi-State compact. Its two chief operating

units were "Licensing and Information Centers" and "Investi-
gation and Enforcement." A historian notes that the N.Y.S.A.
(New York Shipping Association) was "required to finance

the Waterfront Commission -- eventually it cost about

$2 million a year.“10

The Waterfront Commission assumed control over the
shape-up which was now moved from the piers into indoor
hiring halls. All longshoremen were required to register with
the commission who screened the men for criminal records. A
man could not work on the waterfront without his Waterfront
Commission card.

From the very creation of the Commission the ILA did
not like it. The union viewed it as the poi;tcal and legal
arm of management, encroaching on the normal relations of
labor and management under the guise of a regulatory agency.
The reduction of corruption on the waterfront was not the
real function of the Commission the union felt: the Com-
mission's real task was to expand the control of management
over labor relations on the waterfront.

An act of Congress had legitimated the activities of
the Commission and thus its control over the longshoremen
that work the New York-New JerSey port. Since 1953 the
Waterfront Commission has assumed still more power.

The New York city locals of the ILA have tried to

stem that power. The following statement, made by Anthony



Scotto

- 44 -

in 1967, is typical of the union's outlook on this

continuous struggle.

The Waterfront Commission exhibits a lust
for power, which if not checked will do great
harm to both the harbor workers and the harbor
itself...longshore workers in the Port of New York
must not lose by default what is theirs by right
-- namely the same constitutional privileges enjoyed
by all Americans. While Brooklyn longshoremen re-
cognize the administrive skills of the Waterfront
Commission, we believe its drive for power must be
halted in its tracks; otherwise its irrsponsible
legislative demands could endanger the peace and
prosperity of the nation's greatest seaport.ll

The Waterfront Commission is committed to undermining

any and all progressive elements in the union. Through its

attempts to expand its own power or by continually attempting

to destroy the GAI, the Commission functions to subvert any

and all gains the union has won through efféctive collective

bargaining. Anthony Scotto conveys this message along with

the message that the union has been relatively weak in its

dealings with the Commission:

Scotto

Behind a false front of platitudes lurks a negative
force committed to the juggling of figures and the
blurring of reality. Most Brooklyn Longshoremen are -
aware of the negative effect of the Waterfront
Commission; we waited in vain for the International
Union to appraise the Commission's annual report, and
can only conclude that silence equals assent.

goes on:

It fell to Brooklyn to fill a legislative
vacuum as well: Local 1814 members can be proud
that their unit led the successful battle in Albany
against two dangerous bills sponsored by the commis-
sion to appoint police officers with full powers to
stop and frisk. The second would have transferred
to the commission the present contractual obligation
of the Union and management to administer
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pre-employment physical examinations to men seeking

to work on the docks. Happily both bills died in

Committee, permitting longshore workers throughout

the port to sleep more soundly...1l2

The union claims that the Waterfront Commission has
used the issue of pilferage and corruption to continually
increase its control over the waterfront. This control has
been beneficial to the shipping companies who also finance
the Commission. A statement of Bendetto Terranova (a union
official) sums up the sentiments of the Local: "We don't
deserve this, the Waterfront Commission they treat us like

racketeers, we're not racketeers, do you think Anthony is a

racketeer?"

II. The Men's First Common Sense Version: GAI and the

Shipping Companies

The men agree with the union that the quickness with
which containerization came to dominate the industry was
unimaginable to the average longshoreman. Although social
scientists and businessmen have continually assumed :that
automation creates more jobs, the working man Qiews automa~-
tion as eliminating labor.

When I asked the men in the hiring hall about
containerization, Angelo, a longshoreman with the build and
strength of a bull expressed his sentiments:

I feel that it's morally wrong. I work thirty to

forty years and then I have my job taken away from

me because they containerize the port. No one ever

thought there would be even 40% to 50% of the
cargo in containers. But these foreign countries
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invested a lot of money in containers. I never
thought it could be done.

The men are aware of what the costs of containeriza-
tion have been in terms of the elimination of manhours and
of men. Lippy makes this observation on containerization in
an interview in his house:

The container took an awful lot of manhours away

from Longshoremen. I think it happened faster

than I thought it would. Look how many men we have

in the industry. Look at how many men they eliminated

in twelve years. They must have eliminated twenty

or thirty thousand men, they eliminated.

These men are continually clear on how the GAI came
about. The GAI was part of the loﬁgbterm strategy of the
shipping companies for the peaceful introduction of automa-
tion into the industry. When these men were asked about the
history of the GAI, they typically answered,"

As far as I know it started in a contract meeting.

At that time we had a lot of men, there was a lot

of men, there was a lot of work and the shippers

figured they would be better off...for them to pay

the guarantee, they come up with the idea.

In this view, the shipping companies came up with
the idea because the 1argé casual workforce that had existed
had become both inefficient and unnecessary to the loading
and unloading of cargo. Automation required a steady and an
efficient workforce. This statement by Nick explicitly
makes this point, and also expresses dissatisfaction with
the union.

The shipping companies wanted the GAI. They wanted
to get rid of the stiffs. They knew that on Saturday

and Sunday all the stiffs came down. Instead of
using stiffs they'd rather do the work on Monday
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they'd have all the working men and those men

knew how to work. With the GAI they got rid of all
the stiffs. The union all they cared about is their
lousy 2% [the money the union gets from the GAI].
Nah, the union hasn't gotten us anything.

The men are painfully aware that they gave up a lot
for the GAI. Three men were cut from each gang in return
for the Guarantee, three men that will never be replaced.
In return, the shipping companies peacefully automated and
stability was guaranteed.

If the shipping companies had just automated and cut
men and closed down piers without giving the men ahything
in return, the men would never have stood for it. They would
have struck. "They never would have been able to automate

because we would have never worked their ships."”

When asked about this, Babalu answered:

The shipowners wanted a stable workforce...they
needed that because they wanted to introduce
automation and the GAI was one way to buy off the

men so that they could introduce these automation
advances into the industry. There was no way they were
going to cut down the workforce the way they did

with automation and have a stable workforce. There
would have been tremendous unheavals amongst the

men and that would have meant not working at all.

The men who held theis version also believe that,

Cause they [the shipping companies] figured that
they had so many men that they probably didn't

have to pay them. That the jobs would always be
taken. What happened as soon as that started it
seemed like everything fell in...There started to
be less gangs, less work and that's how it started
that they had to pay all these men on the Guarantee.
It got worse and worse. For now they are against

it and now they want to get rid of it, but they
can't, because the union won't go for it.

The longshoremen, who hold the view that the shipping
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companies designed the GAI are split on the very important
issue of the ability of the shipping companies to pay the
container royalties that make the GAI possible. Some men
hold that the GAI has become too expensive for the shipping
companies and it is inevitable that it will be phased out
in a few years. However, the majority of the men hold that
the shipping companies are doing a booming business and
want to phase out the GAI because they are greedy. Bowly
(because he is bow-legged) holds the latter view.

They're making more money now. It used to take us

seven to ten days to load a ship or unload it.

They come in with a ship take the containers off

it and load it in the same day. Twenty-four hours

and the ship pulls away.

Bowly goes on to say:

Why do you think we get the GAI? Because they're
making so much more money than they ever did
before. And people think we got a big break with the
Guarantee they don't know how much money the
shipping companies are making. Would they give us
money if they weren't making millions? It's common
sense. They couldn't do it. You got 2,000 guys col-
lecting the Guarantee on and off you know.

The men who hold that the GAI is not too expensive
to the shipping companies also hold that there is an
inevitability to its being phased out. But the GAI will
end not because it is too expensive but because of attri-
tion. As Lippy observes:

- S0 many men are retiring and deceasing. They have
enough workforce to work the ships that they want
them to. They'll only pay the GAI when its slow...
eventually the GAI will be written on paper. That's

all the GAI will be. Between now and two or three
vears I think nobody will be getting the GAI.
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A critique of the union is implicit in their common
sense view that the shipping companies were the moving force
in the decasualization (the process of creating a permanent
workforce) of the industry and the creation of the GAI.

Although most of the men feel that Local 1814 and
Anthony Scotto has been supportive the men, they feel that
the International has been continually lacking in support.
They feel that the International has been concerned with
its own survival and not with the needs of the members..The
men feel that they need the union to represent them in
contract negotiations with management but at the same time
the union has become too large and unresponsive to members
in general. The ambivalence of the men is succinctly stated
by a longshoreman on the line. "The union ;é-good and the
union is no good. When the union has too much power they're
as bad as the company."

The union is.viewed by these men as somewhat
impotent. The GAI came about as the result of the shipping
companies realizing that they needed something to trade off
for the men who would retaliate by closing down the port
if they were just cut off from the industry. The GAI came
about not as the result of the ingenuity of the union but
as a result of the potential threat of violence by the men.
In this view, in opposition to the view of labor historians
and union officials,it‘is the union and not the men who

are irrelevant. As Babalu states,
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The shipping industry pushed for all these various

things...that the casual workforce was hurting them

...as a result they pushed for the GAI, they pushed

for the closing of the Register, they pushed for all

these things to get a good steady workforce and to
introduce automation.

These men are not only ambivalent about the union but
they are equally ambivalent in their attitudes about the
Waterfront Commission. On the one hand these men feel that
the Commission has been most instrumental in controlling
the amount of corruption on the Waterfront. On the other hand
the men also view the Commission as an important arm of
the shipping companies for reducing the effectiveness of the
GAX.

The men who hold the former view remember the cor-
ruption that existed in "the old days" when_ the hiring was
done at the piers. The Waterfront Commission, by moving
hiring indoors to Commission-regulated hiring halls, is
credited with removing nepotism and intimidation from
hiring. Typical of this view is the following statement by
Bowly:

We'd be in some shape without the Waterfront Com-

mission. You forget how it was. Who do you think

cleaned up the Waterfront? If not them, then who?

They've been good for us...

The ambivalence of the men towards the Commission
is expressed in the following statement by Big Tom. He
claims that the Waterfront Commission is screwing the men.

In a recent dispute he claimed that the Commission is in

collusion with the shipping industry to reduce the hiring
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of checkers (the checker is the worker who counts the
cargo. The checker tallies it in and out of trucks and re-
cords the container numbers. In general, he is the worker
who performs record keeping clerical functions on the pier.

There's a blatant contradiction. They say that they
want more checkers to do more stripping and stuffing
[loading and unloading of containers] and on the
other hand the shipping companies don't want the
stripping and stuffing done by longshoremen

because it is too expensive. They take their case

to court and they win it. It's a blatant contra-
diction. All they care about is reducing costs and
they'll try to do it any way they can. This whole
thing with the checkers is just an attempt to reduce
the GAI but they'll never be successful. We'll never
let them reduce the GAI. It's a blatant contra-
diction, 10,000,000 manhours, they have to pay us for
10,000,000 manhours. Where do you think they get
that much to pay for that much GAI...Surplus

profits it all comes out of the profits. Who do you
think made them their profit? Who do you think?

IIT. The Men's Second Common Sense Version: The Radicals

The radicals hold that GAI benefits are the result
of the rank and file struggle of the men against the ship-
ping companies, the Waterfront Commission and the union.

The radicals make the same argument that we saw
already made. in the other two conceptions on the
revolutionary éffect containerization had upon the long-
shore industry. HoweVer, in this’version it is the men and
not the union or the shipping companies that are the prime
movers in the struggle fbr the GAI.. o o

Peter Bel, an activist longshoreman,»tesfified

before a New York State Senate Committee on:June 22, 1964.
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His statement represents this whole conception which war-
rants reproducing it here in full:

Further technological advances and better utilization
of existing machinery are already causing drops in
hours worked by the longshoremen. All benefits
longshoremen receive are based on hours worked.

400 hours yearly for pensions, 700 hours yearly for
welfare benefits, 700, 1,100 and 1,300 hours for
1st, 2nd and 3rd week vacations. The entry of new
workers into the industry, all competing for jobs,
results in many of us being deprived of these bene-
fits despite our long years in the industry, and
despite our collective bargaining agreements.

We need the register closed because automation
has already made its presence known in our industry.
We are losing jobs daily. Why do we need new men
competing with us for jobs that are disappearing?
The Waterfront Commission states that there are
27,194 men registered as of May, 1963 (Waterfront

" Commission Annual Report, p. 17). It also says that
18,000 men work on peak days, usually Thursday or
Friday. We do not need a diploma from a business
college to deduct 18,000 from 27, 194 and arrive
at a surplus of .9, 000 men!

Suppose, gentlemen we set up a table with food
for 18,000 men all invited to dinner on the basis
of their seniority. They stand behind their dinner
chairs, a door opens and in waslk 9,000 men, not
invited by the longshoremen, but recommended by the
Waterfront Commission and steamship operators, and
hungry as hell! To be sure, there are thousands
more standing in line waiting to be recommended.

We say one job ~- one man! Not 3 men for 2
:]ObS 113

The rank and file radicals consist of men of
different races and ethnic origins that Work_the Brooklyn
docks. They have continually been at the forefront of the
struggles to protec£ longshoremen from the technological
unemployment caused by the containerization of cargo. It
is the contention of these men that the union was "caught
with their pants down," on what containerization meant for

the future of the longshore industry.
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These men waged a battle with the union leadership
on this issue in two main ways: by continuously raising
the spector of automation on the floor at union meetings
and through the creation of an opposition party within
the union. The opposition party tried to force the issue
of automation into the consciousness of union leaders and
rank and file workers.

A radical longshoreman expresses these sentiments.

One of the problems we had, the rank and file

group that I was associated with felt that the union
was not addressing the issue of automation. This

was the very early sixties. We raised these
questions in the subsequent election in 1961. We
felt at that time that the only way to raise the
question of automation and get some publicity about
it was in the election campaign because we felt

that an election campaign would dramatize it...and
wake up the union leadership to the -problem.

It is the claim of these men that they were the force
that pushéd the union into being concerned with the crisis
of containerization. As early as 1961, they called for a
Guarahtée during a union election campaign.

The activistjustquoted also told me in an inter-
view:

, In 1961 we raised the question of direct bene-
fits to the men from automation and containeriza-
tion and new methods of work...in 1961 we raised
this question.

Other candidates in that struggle was a man
named Freddy Small and we helped devise a program
an individual program that he ran on...he's now one
of the delegates of 1814. This program that we
helped him write...called for a minimum guarantee
of weekly wages for high seniority men and what we
were talking about...is either "pay or work."

The party of rank and file men was called the
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"Rank and File Committee for the Election of Alfred
Freddie Small," on the first leaflet of June 26, 1961, and
the Unity Ticket on a second leaflet of June 25, 1962.
These leaflets tend to support the contention of radicals
that they were pushing for a closing of the register,
guaranteed wages and other progressive benefits. (Photo-
copies of these two leaflets follow on the next two pages.)

The rank and file radicals feel the union is basi-
cally unresponsive to the needs of the men. They feel its
major concern is with the maintenance and survival of the
union and that in pursuit of these ends, the union continu-
ally stifled the men's participation in union affairs.

For these men the reality of union corruption is
not to be found in the embezzlement of union funds but in
the lack of participatory democracy for ordinary longshore-
men when it comes to union affairs. A longshoreman des-
cribes an illustrative incident.

Since I work down there the manifestation of
the Union that I see is the shop steward on my
pier. And I know that shop steward is corrupt and
I've seen him walk up to a guy who was complaining
about something. A guy with seven kids. A respected
guy on the pier, who was complaining about how
the gang was being handled. And then the shop
steward told him, "you know if you open your mouth
I'11 split your head open."

Now from the other shop stewards I've seen
I wouldn't say, that, that guy is typical. But I
would say there is a lot like him, alright.

So Scotto's liberalism is transformed at the
point of production at the pier into fascism, plain

and outright muscle. If you don't do what you're
told there is going to be a situation.
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Dockers News

In the continuing struggle of rank and file long-
shoremen against technological unemployment and for greater

participation in the affairs of the union, the Dockers News

has played an important role. The Dockers News has been

distributed on the docks and in the hiring halls for more
than thirty years. It has continually kept ordinary long-
shoremen in touch with the more covert dealings of union
and management.

The reaction of the union to the Dockers News has

been to claim that it is a Communist newspaper that the
great majority of workers have ignored. The attitude of the

union has been to view the Dockers News as subversive to the

best interests of the men and the union.

The Worker is the newpaper of the Communist
Party, U.S.A. It parrots the Moscow party line.

The Dockers News is the newspaper of the
dissidents within the I.L.A. It parrots the parrot.

There has never been any mystery about the true
purposes of the real loyalty of the Dockers News.
Since the very first issue its only interest has
been to stir dissension, to manufacture grievances,
to attack the I.L.A. leadership. No one was foo0led
-~ the made-in-Moscow label was too transparent.l4

_The radical rank and file longshoremen's view of the

Dockers News is in direct opposition to the I.L.A's. It

appears sporadically but always when the union and the

shippers are in agreement on a specific issues and the

men's needs are being ignored. The Dockers News has con-
tinually been concerned with the needs of the men as they

have changed oVer the last few decades.
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Although I could not find out who writes, prints or

distributes the Dockers News, the majority of longshoremen

I approached on the subject felt that it was printed by

longshoremen. "The Dockers News always prints the truth,”
answered one longshoreman when I asked him about the leaf- |

let. He continued that, "The Dockers News has been concerned

with the issues that we have been concerned with."
A longshoreman recalled the part that the Dockers
News played in 1968.

In the 1968 strike Gleason attempted to take
monies that was an arbitration award for the men.
And he attempted to give these monies which was
for the longshoremen to the breakbulk operators.
The Dockers News called this a steal

On November 1 another anonymous rank-and-file
handout called for a "container bonus holiday."
The men pulled a five day wildcat as a result and
on December 1968, the union distributed $6 million
to the men as a Christmas bonus. There has been an
annual distribution of the fund each year. The last
one amounted to approximately $666 per longshore-
man. The container bonus resulting in a direct
benefit to the men from the increase in containeri-
zation was the fruition: of: rank and file efforts
in defiance of their leadership.l5

The 1968.agreement was won because of the Dockers
News and rank and file efforts to expose a union sellout.
Once it was exposed, the union was forced to be more con-
cerned with the needs of the men than with the affairs of
the break-bulk operators who are members of the New York

Shipping Association (NYSA).

The Dockers News continues to be printed during

periods of crisis as it was during the last two strikes in
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1977. It has not only criticized the shipping companies
and the union but it has criticized the Waterfront Commis-
sion as well.

Waterfront Commission

In the Dockers News of October 8, 1968, the Water-

front Commission was accused of collusion with the shipping
companies and with the stevedores.

AND WHAT ABOUT THE WATERFRONT COMMISSION. In
spite of being denied all these benefits that the
longshoremen on the West Coast have been receiving
all along, we have been for the last 11 years,
stuck with a Waterfront Commission whose purpose
was supposed to be also, to straighten out the
industry. Today 11 years and 30million dollars
later their score of achievement is zero! Their
only role has been to harass and deprive of a live-
lihood those longshoremen who have had the guts
to challenge them and the shipowners on the problems
facing the men, especially closing the register.
...There is no question on any longshoreman's
mind that the present unstable situation existing
on the Waterfront was brought about by an alliance
between the Commission & shipowners & stevedores
& some stooges within our union who flooded the
industry with new men.16

The radicals have felt in their struggle for union
democracy that they have had to continually "goose the
union” to get it to respond to their needs. The Waterfront
Commission offers a different problem: while the union can
be forced to respond to the needs of the men through wild-
cat strikes and union election campaigns, the men have had
no redress against the power of the Waterfront Commission.
The Commission can continually threaten to take away a
longshoreman's Waterfront Commission pass and thus make it

impossible for a dissident longshoreman to work on the
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waterfront. Peter Bel, ‘a longshoreman, talks about these
issues and his own personal experience with the Waterfront

Commission.

...the problems with the Waterfront Commission the
only way you could deal with that was to go public.
Because we could try to influence public opinion.
And the Waterfront Commission was preventing in
a lot of instances from beefs being settled on the
piers. If there was a wildcat strike, if there
was a disruption the Waterfront Commission would be
the first ones down and they always threatened to
lift your pass. So in essence they were the ship-
owners' enforcer. They were doing the job better
than the union officials. Our proposals really cut
at the quick of the Waterfront Commission's power,
we were out to limit their power. I guess when you
hit the establishment that way they react in
different ways...

-I'11 tell you, I testified in June of 1964
at a State Senate Sub-Committee against them and
in July they took my pass. It took me $3,600 and
2% years of court fights to get my pass back.

The radicals do not believe that th;y can become the
major force in the politics of the local but see themselves
functioning in a watchdog role. They continually hope to
dramatize issues that are important to longshoremen through
election campaigné and wildcat strikes. They function as
a check on the excesses of the union, the shipping com-
panies, and the Waterfront Commission. | |

Formal versus Common Sense History

In this chapter I have presented the formal and
informal common sense constructions of the development of
the GAI. The formal history of the GAI has many of the
characteristics singled out by a strict interpretation of

ideology. In this sense ideology is knowledge that serves
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a system's needs, here, specifically, the needs_of the
union. The formal history of the.GAI is the union's
account of how it origiﬁated the idea ahd valiantly strug-
gled for the contractual change.

The common sense histories are the men's accounts
of the origins and struggle for the GAI. These accounts
attribute importance to the shipping companies and the rank
and file as well as to the uniqn in the development of the
GAI. The common sense histories treat the formal knowledge
in a problematic way. The men do not treat it as truth,
Thus, these accounts of rank and file longshoremen are not
ideological in the strict sense.

The common sense accounts are in opposition to the
formal history. It helps the men understanéfcomplicated
transformations in the workplace and the union. Armed with
these common sense accounts, longshoremen can make sense
out of their world and act upon it. It gives order to their
world. These accounts are techniques for ordering the world
and for justifying action as well as inaction for members.

In relation to the men, the formal history is ex-
ternally generated by a powerful union hierarchy. It is gen-
erated to meet the institutional needs of the union. Since,
from this point of view; the institutional needs of the
union are more important than the needs of the rank and
file, it has little potential for increasing union demo-

cracy. In this sense, too, the formal history is an
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ideology. To the extent that this ideoloéy is successful
it creates false consciousness in its members; that is,
members identify their.own interests with the interests of
those outside and above themselves who run their lives. The
men accommodate to the union. Conversely, the common sense
accounts allow ordinary people to actively meet their own
human needs in opposition to system needs. Here, there is
the basis for informal resistance; the collective needs of
men and women must be met through their active opposition
to formal institutions. Specifically, in terms of long-
shoremen, they resist.

How do these three conceptions of the GAI jusfify
action or inaction? And to what extent might each of.themb
be viewed as encouraging accommodation of £;sistance?

The union makes the claim that only they had the
foresight necessary to deal with the "container revolution"
transforming the industry: they were the prime movers in
developing programs to protect the men from imminegt
technological unemployment. The union's claim takes for
granted the value and the irreplacability of its own
paternalism.

Typical of an ideology, the union version thus treats
the men as not being capable of dealing with this impending
doom; thusrrank and file "incapability" forces the union
to act in their-behalf. Many of the men agree with this

version and view of the union, specifically, of Anthony
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Scotto as their benefactor.

I, myself, see the union's version as an ideology
that encourages the accommodation of the men because only
in that version is the union the legitimate source of
action. The union version demands hierarchy and denies
union democracy. It reinforces passivity among thé rank -
and file by reducing the men to a subordinate position
within the union. All important union decisions are made by
the established hierarchy. The action of the men always
reflects the union's decision.

To the extent that the men believe this version to
be‘the truth, this ideology has successfully generated
false consciousness. There is no need for the men to
participate in union affairs because the uﬁion takes
care of them.'They have accepted the union's version of
reality as their own and the needs of the system as their
own needs.

When we turn from the union's version to the first
of the rank and file conceptions, the key word is ambiva-
lence. The union is necessary but it is more concerned with
its own survival than with the needs of the men. In this
version, both the men and the union were shortsighted
about what automation would mean to the future of the
industry.

The shipping company was the prime mover in the

transformation of the industry. The GAI was a technique for
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"buying off" those men who would be displaced by the con-
tainer revolution. These men do not see themselves as
involved in a cohtinuous struggle for their rights, or as
active participants in a dynamic union movemnt. In this ver-
sion rank and file resistance is only possible when their
backs are to the wall.

These men have a "mafia model" of power. All those
men who occupy positions of power, whether they are in the
shipping company, the union, or the government, are cor-
rupt. Alternatives to the present system are seen as
limited. More than that, all change within the industry is
potentially dangerous to life and limb; change brings with
it a naked, felt fear of violence. This first rank and file
version, I see as basically encouraging the men's accom- |
modation because it reinforces the men's subordination to
the union and to the shipping industry. It does this by
legitimating inaction in union affairs, except in extreme
cases. It treats union democracy as an unlikely alter—
native to the present corrupt system.

Lastly, the second rank and file conception of the
history of the GAI holds that the men, through continuous
struggle withiﬁ_the union, have forced the union to be
concerned with.the needs of the men. They claim that they
had the foresight to understand that automation was a
threat to the rank and file. They claim that it was they

who raised the spector of automation at union meetings and
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that they were the prime movers in the struggle in fighting
for the "work or a guaranteed wage."

They have attempted to transform the union by
increasing the participation of the rank and file in all
union affairs. They have generated alternatives to union
business as usual.

This, as i see it, encourages informal, rank and file
resistance. The men in this version have not been spectators
in their union affairs bui have continucusly participated
in a struggle for union democracy. Thus, this account helps
the men fight for controlling and shaping their own lives.

In all three of these conceptions, there is a con-
sensus on one issue. They all see the GAI as a rearguard
action, the cost of which was the eliminatign of longshoring
as a trade for new workers. The GAI protects senior
workers from automation and technological unemployment, but
at the expense of closing the industry to their sons. In
‘New York, it is an industry without new workers.

In a wide range of industries, such rearguard actions
or protectionism pays little or no attention to working
people as a whole. The GAI is typical of strategies devel-
oped at the expense of younger workers. In these terms it
can be seen as accommodation by these longshoremen.

Throughout the country young workers are finding
occupational entxry increasingly difficult. Since the young

workers who have the most difficulty entering the labor



force are Blacks, Hispanics, Native Americans and Asians
as well as women, this form of protectionism aétﬁally is
a classic form of institutionalized racism and sexism, be
they inﬁended or not. That holds, we should note, for the
historical account grounded in informal resistance no less
than for the accounts that back the formal kind of resist-

ance in part or in full.
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Chapter Three

WORKPLACE COMMUNITY: OLD WORK GANG

The aim of this chapter is to explore the men's
informal resistance to work in terms of their past work
experience. In the workplace, informal resistance develops
in relation to automation and the break-up of the old work
gang. I will begin to analyze this transformation in terms
of a contradiction that stands out for some of the men on
the GAI: the central contradiction between their claim to
want to work (to accommodate to institutional requirements)
and their refusal to work and their activeirinformal
resistance to working. |

A key premise of this study is that these men have
kept up earlier working class cultural and political forms
even though their work and non-work situation has been
totally transformed by the GAI. In the face of this trans-
formation, these men have maintained working class community
at the informal level.l That is, the struggle along class
lines is continuously maintained but often not formally
expressed; The'inforﬁal level of dissent and resistance is
the social and cultural base that actions of political
intention are maintained when there is not a formal
institutionalized struggle or political movement. It is at

the informal level that the continuing underlife of
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resistance to work can be understood.‘Outside_of a formally
articulated movement or world view, these longshoremen

have maintained a constant struggle in their daily lives to
solve their own problems and to create their own history as
working people. It is to the central contradiction in the old
workplace itself that this study now moves.

Longshoremen Against the GAI

The majority of the men on the GAI will typically
make the claim that the GAI is the best thing that ever
happened to them. Other men on the GAI disagree. They take
advantage of its benefits, yet they resist working and still
have reservations about the GAI. In the last chapter we
noted Rudy's arguments on the GAI. To his reservations I now
add two statements critical of the GAI by Whitey and
Babalu. Whitey states in an interview:

...the GAI ruined the manpower on the waterfront. You
see years ago a man took a lot of pride in his work.
He made sure he produced. They were more, you can

say friendly. Today I'd say they're happy in a way
but they're just getting paid for doing nothing.
Years ago they'd go out and work, like now they

won't go to work. They don't take no pride...it

took the pride away from a lot of the men.

This country was brought up on producing...
where this is not making a man produce anymore. He's
not doing anything anymore. If they go home from
here and just sit in the house. They've got no meaning
to life.

Babalu's critique is clearly illustrated in his own
interview. Babalu works three days a week and is on the GAI
two days a week.

The guys are losing their work skills...they
don't lose the knowledge but after so many years
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of not working, you wonder how much a deckman up

on a winch retains after not working for so many
years. When they have to work, you wonder, the
holdman how much can he retain? How much can he

stand on his back? Is he going up and down the ladder
right? They're: really out of shape. How can they
work anymore when they have to. They know the work
and what I really mean when I say that they're -
losing their skills is, I mean can they still do
what has to be done? They're not used to the weather.
They're not exposed to the weather for four and five
hours at a time...the guys don‘t want to work on

the waterfront anymore...the rhythm is gone. We

spend our time two hours a day in a smoked filled
hiring hall. What's to talk about? They have no
common work experiences to share, what happend the
day before. There's less and less to share amongst
the workers. Working was talking, was sharing.

It was eight hours of enrichment. There was the
satisfaction of storing the cargo the right way or
talking about bad weather or good weather...that this
happened or that happened. Now there is less to

share amongst the workers...and no matter how hard
the work was we always had time to fuck around and
have a good time. Guys could really say we worked
hard. We had a good time and there was no animosity
with one another because we all had to work. Now

the situation is where you got guys who got to go
someplace, or with white shoes on and a comb in their
pocket. They're not on the pier anymore, they don't
put in the hours...Some of the guys said that when
we all worked we had more fun, everybody had to pitch
in and do their share. It was the camaraderie

that enabled 'us to surmount the difficult work...

The menfs critique of.the GAI can be summarized in
terms of the following four points:

(1) The GAI undermines the work skill and pride of
work that was once part of the job. This is especially
important as Pete mentions in terms of the possibility that
they will be able to perform their work on those days when
there are shortages of workers and will be required to work.

(2) The GAI ends the comradeship of longshoremen on

the piers.
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{3) Men on the GAI have "too much time on their
hands." They have failed at finding meaningful ways to use
their non-work time.

(4) On a more global level is Dom's contention that
the GAI has undermined the work ethic and thus the producti-
vity of workers as a whole. This claim is continually made
by New York daily newspapers,2 and functions to reinforce
this position.

To restate the premise.-of this chapter in terms of
Whitey's and Babalu's critigque of the GAI, it was the ship-
ping companies' decision to replace labor intensive tech-
notlogies with capital intensive technologies (automation)
and not the GAI that led to the dissolution of workers'
community on the waterfront. Workers were not passive, and
resisted these technologies and demanded either "work or a
guaranteed wage." The GAI was a result of this struggle.
(This was discussed in Chapter Two.)

In the two chapters'that follow the present one, I
show just how workers have informally resisted the dissolu-
tion of workplace community through their conscious re-
creation of community in the hiring hall and their use of
their own non—work time. It is in terms of this latter
experience that I will now examine the nature and trans-
éofﬁstion'of ah earlisr workplace.commuhity, ﬁhs oid wOfk
gang. Most of this chapter follows the four points of

Dom's and Pete's critique.
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(1) The Men's Experience of Work

The first two points of Whitey's and Babalu's
critique of the GAI will be analyzed in terms of the men's
own experience of work on the piers. The men recount their
own history of work and the effect of capital intensive
technologies on the waterfront. For these men it is the
introduction of these-téchnologies by shipping and stevedore
companies which resulted in the dissolution of workplace
community on the piers.

This section gives reports by the men themselves.

In excerpts from the intensive interviews that they granted
me, they express their own informal, unofficial work
hiétory.

Lippy

I was seventeen when I started down the waterfront.
I hadn't graduated high school. I started to shape-up and
I started to work. The war made it very easy to get a job
at the time. After a while I got assigned to a gang. I
started working on the dock. Manual labor, we were loading
ships most of the time for the war. I was working nights and
we used to make drafts up. A draft is 1ike making up the
pallets. They used to put the cargo in nets and things.
Everything had to be done by hand, it wasn't liké now.
There was actually a lot of lifting involved and we lifted
everything. You had to be pretty strong. Physically you had

to be strong. A man like Little Anthony, he was small but he
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was some worker. I used to work the state pier. We moved
cargo by hand. I was a dockworker, there were holdmen,
deckmen and drivers. There weren't too many drivers at that
time. There were very few machines, everything was manual
labor at the time.

Then I went into the service and they put me into
school to become a deckman. I operated cranes in the serv-
ice. I was out on the West Coast and I went to school for
winches. I operated the cranes that were on the ship and
the land cranes too. I've never operated container cranes
but I could. It would be very'simple for me. I could catch
on very easily on anything like that. I learned how to do
everything in the service. I was like a stevedore in the
service. A stevedore is like a longshoreman. We used to gd
on invasions and I would load ships with ammunition and
everything.

When I cameback I was still a dockman. Cause at the
time I was too young, they didn't think...Then they only
had oldtimers on the deck...Even though I could operate the
cranes better than them. I was just too young. They used to
put only the older people on deck. For instance on the winch
they could only operate one winch at a time and I could
operate two winches at a time. I went to school out on the
West Coast and they used to work two winches. At the time in
New York there were no deckmen who ran two Qinches. There

were a lot of soldiers who came back from the war that were



in the stevedore batallion. And they started running two
winches by one man. Then eventually it became that one man
ran two winches. As they started getting younger men. I
became a deckman, steady about 1948 or 1949. The Breakwater
was started about 1950. When I came back from the service
I wasn't at the state pier anymore. I worked for a Danish
outfit that was called J. Lartizen. I worked for them for
a while. Then I worked for down pier seventeen. From pier
seventeen I went to work at the Breakwater. From the time
I came back from the war I worked with two companies...

I would work on deck, the booms, operate the winches.
I'd put the cargo in the hold. I'd rig booms by hand. It's
all mechanical. The older conventionalyships you still have
to rig by hand but the new modern ships alifhave electri-
cal. It's very easy to operate the newer equipment, you
don't need any skill. I haven't done deckman work in a long
time. Five years ago maybe more but I wouldn't have trouble
doing it. It's easier now. A couple of drafts and I'd have
it. I don't like it no more. I can't take the cold up there
no more. I'd rather drive a high~low than work on deck. It's
interesting. It would be interesting, it's intefesting to
work the electrical mahcines. It takés'less skill definite-
ly.

There is skill in picking up different cargo. You
have the big jumbo booms you pick up lifts maybe twenty-five

ton, thirty ton pieces. You have to use a jumbo boom on
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that. You need an awful lot of»skilled men to do that. You
unload containers with the jumbo boom. That was no problem.
There was rubber. If you worked rubber you went home really
tired. If you worked rubber as a laborer you were tired but
if you're a deckman you never get tired. The only thing is
that in the winter time you're cold and in the summer time
you're hot up’thereo We had three or four deckmen. There
was me, Vinnie and Jimmy and Willie and Frankie did it
occasionally. Frankie never did it much. There were deckmen
that were very destructful. That were never careful. There
were some that you always had to run for your life.

The hard cargoes were when you had to hook up a
heavy lift. The big pieces. You had to bewgareful not to
damage things. Picking up automobiles and but-them in the
hold, unboxed cars when you put them in the hold and not
damage them or nothing...I would be working the crane and
I would tell the men how to hook them up. I'd tell them how
to hook them up the way I wanted them. They would listen
to me, no problem. What size wires and everything. The
stringpiecemen.would hook them up. They were the steady
four men th,hooked things up that went into the ship or
coming out of the ship. The stringpiece is the part of the
pier that's exposed tbwards the water. They call it a
stringpiece, they call it an apron too. It's where the ship
docks alongside of it. They're the men who do the hooking

and unhooking. They do manual labor too. If they dump cargo
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out of the nets they have to palletize it. They don't load
the trucks. Loading the trucks is done by extra labor. At
the time I started there were only two stringpiecemen. The
extra labor men are not part of the gang. The gang consisted
of, let me see, it used to consist<xfsixteen-and four deck
that's twenty and two drivers. There were tenty-three men
with the hatch boss. The hatch boss directs the loading and
unloading of the hatch. He commands all the particular work
at one hatch...the most skilled jobs are the deck, the hatch
boss, driving the machines. The hold men too, the headers,

. they stow the big pieces.

I hated the night work. That was the worse and we
did a lot of it. I couldn't stand nights. I didn't 1like
them. -

It wasn't all work. We worked hard but we fooled
around. We had fun all day long. It made the work enjoyable.
I definitely miss that...

Lippy's description of how he began to work as a
longshoreman explains the organization of work on the piers
into work gangs. He tells of the difficulty and danger of
the work. He also shows that the creation of community on
the pier based on the work gang made even the most arduous
of labor enjoyvable. He expresses the sense of loss that
almost all of the men feel from no longer being a part of
the work gang community.

In the following interview Bill talks about how he



- 78 -

first became a longshoreman. In Bill's account, the men
worked in a shared, meaningful community, where the ties
of friendship and family were primary. It‘is these ties
which continue to be the basis for community for these
men. His statement also illustrates the men's belief in the
"work ethic,” and their dedication to their work.

Bill

Yeah, I started in '36 and my father didn't want me
to go down to the pier. He said go and get a job. I was
working as a clerk. I left high school in the seventh term
and I was working as a clerk in a Miles shoe store,'I was
shipping clerk in a winery. I was making about eighteen
dollars a week, that was no money. And I seen some of these
guys, I had a cousin whose father was a haééh boss and he
was making $90, $85 a week. Look at this here's a fella
just off fhe boat from Italy and he's making $90 a week and
I'm making $18. I asked my uncle, he said you can come down,
does your father say it's.ail right. I said yeah, my father
didn't know nothing about it. That morning I got up and went
down with my cousin. The deckmen at that time used to start
at 7:00 in the morning, the gangs used to start at 8:00.
They had to get there an hour before us to rig—-up because
they had a different system of working at that time years
back. They got paid an extra hour, they were in, my father
was in and they shaped the men. And he'd call Tony's gang

and the hold men and the dock gang and I walk in with the
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dock gang. And I had no working clothes and I was dressed
with two-tone shoes on, plaid pants. So thisIrimnstevedore
was looking at me and he yells "who's that kid." So my
uncle says that's John's kid. Well he says "if he going to
work here you'd better get him some working clothes

because he can't work here tomorrow looking like that."
"Tell him to get a pair of overalls, a cap and a pair of
working shoes." So my uncle says, "Hear what he said." That
night I went to get a pair of overalls, I got a P~-cap, I
got a palr of working shoes I never had working shoes
before. Oh, before that they sent us off to work. I'm going
down the ladder trying to duck my father. He sees me down
in the scow, you know what the scow is? At that time they
had most of the cargo come in from freights with the
lighters, freight cars, very few were trucking at the time
everything came from offshore. So they used to tie up a
lighter alongside the boat, my uncle thréw down a bunch of
slings down there. He.Said, "O.K. give me a draft." I
didn't even know what a draft was. I asked by cousin,‘he
said "don'ta worry you come-a with me, I'll show you what to
do."” I start working with him and we made a draft...a draft
is a cargo, cases of cargo with a sling underneath it and
you pile them up and you take it and tighten it up and the
hook takes the draft. And that was blood money...My father
he looks at me and says,"Wow, let me tell you something,

you're not going to come back tomorrow."™ I said, "We'll



- 80 -

see." Well when I went home that night, I laid in bed.-I
didn't go out with the boys that night. I didn't go out the
next night either. I heard my father tell my mother, "Oh

he won't get up tomorrow morning." Next morning I sur-
prised him, I got up and I couldn’t even straighten my back
up.

Oh boy, it isn't like that today, now everything is
palletized. There was a big scow and the stuff was piled up
on it and you had to dig it out and make a draft and load it
into the hold. And I got the swing of it and T worked. I'm
from the old school see what they have todéy, these fellows
that come in with their dancing shoes and a wristwatch on
their hands and diamonds on their pinkies. At that time if
you wore a watch the foremen could tell yoﬁ, "What are you
doing with a watch." No coffee breaks. We would send some-
body out when we had an opportunity but then we had to hide
it. When we brought it down we had to hide it. Today they
call for a break, they need this they need that. When I was
in chargeof a gang, "already, it's almost 9:30 its coffee
time." "Send Tommy down the hold to get coffee." They'll
have a coffee break in the morning. In the afternoon they
get another coffee break. So someone will say "How much time
do we have for coffee"...The hold job by no means is as
difficult as it used to be. Now everything is strapped up
they even have bags strapped up coffee bags are strapped,

rubber is strapped. The rubber used to be loose. It makes a
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difference. Thgy produce more and they work less and.the
work is easier. Everything.is strapped. Now they put sixteen
bags all strapped up in a sling and all they put them on the
dock and the machines take them away and stacks them away.
It goes in and_out like that. Jap cargo, all the Jap cargo
used to be loose now it's all strapped up. You get forty to
seventy cartons in a draft, that's a tremendous saving. With
loose stuff you dump it on the doqk and then you sort it on
the dock it's time consuming. With seventy?five cartons in a
draft all one mark they pick it up. You would need three
machines té keep that hook going. Now théy're not making
money. They're making all kinds of money.

Sabu

Right after the second world war,IhQ;rked down the
hold. I worked bags nothing but bags, cement bags and flour
bags. That's hard work a flour bag is two hundred pounds
you'd lift them up and stack them with your partner. That's
why you had to have a good partner. This is where teamwork
came in. The two men had to depend on one another otherwise
you'd have your back broken. It was all manual labor. And
you felt good at the end of the day. But it wasn't eight
hours work, when I worked down the Bull Line it was from
eight in the morning until eleven at night. I did that for
about three days and on the fourth day we'd work until
three in the afternoon, if there was bad weather conditions

we'd finish up on a Thursday late at night or the following
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morning. But we made a good pay and I feel this way and

I felt I could have gone into many other categories and
worked elsewhere but I enjoyed it. I was outdoors, it didn't
require much mentality but it was healthy. It was ‘invigorat-
ing, you ate hearty and worked hearty, don't think I could
have been happy in any other occupation. I met the best
people, there were some rats along the line but we overcame
that. But that's in any field.

In Sabu's account the importance of having a good
partner is made apparent. In any work gang the men must
depend on each other. It is crucial if the job is going to
get done efficiently, without anyone getting hurt. The
importance of the interdependence of the men in the work
gang is expressed by Bill. He tells of howf;he higher
skilled categories were integrated.

Bill

My gang was the best gang. We were the best because
we had the best men. The best deckmen. We had Lippy and
Freddy. They were the best in all of Brooklyn. If you want
to get the job done safely and quickly, you have to have
good deckmen. And we had the best, not like you know, Paul.
He'd drop cargo.all the time. Working with him was taking
your life in your hands. Paul's dangerous. When Freddy
retired I wanted the best winchman. I wanted someone as
gcod as Freddy or Lippy. I didn't want someone like Paul.

In those days there were all black gangs. Blacks could only
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work in the higher categories in the all black gangs. Sure
I had blacks in the hold and on the piers but no winchmen.
So I asked Hank if he wanted to be my winchman, he said
sure. A lot of the men from other gangs said that I couldn't
do this, that I couldn't have a black winchman. I told them
I wanted the best and Hank was best. Besides Lippy he was
the best. I didn't care about. integration or the N.A.A.C.P.
All I cared about was having the two best deckmen in Brook-
lyn. In getting the job done, with having the highest
productivity, without anyone getting hurt. We were always
the best gang. With Hank we stayed the best gang. The men
all got along. You ask any of them, how they felt about
Hank. They'll tell you.

Billy, Hank was having family trouble. He came in
drunk a few times. One day he dropped a cargo, right into
the water. I knew he was drunk. I covered for him, just like
Paul's hatch boss always covered for Paul. I didn't want to
lose Hank. He straightened himself out, just like I knew
he would. From that day on the Moulies respected me, not
only Hank. From that day on I was always a brother. I was
brother Bill.

Bill's account illustrates how the men within the
work gangs could facilitate change at the informal level, on
their own. Racial integration of the higher categories
required a formal union mandate, but that was not the whole

story: integration, we see, could be initiated by the men in



- 84 -

the workplace to meet the men's own needs. Bill took it upon
himself to integrate the gang not because the union or the
Waterfront Commission required it but because he wanted to
have the best deckman. The men in Bill's gang did not object
because they agreed that Hank could work more safely and
efficiently than anyone else. The other gangs eventually saw
the logic of Bill's position. Other gangs integrated as
well,

The following two accounts by Tom and Babalu illus-
trate the men's understanding of how automation occurred
on the waterfront and how it transformed their lives.

Tom

No, I never thought it would be like this. I mean,
I don't think the shipping companies knew éhemselves, that it
was going to come this fast. I mean we went from small con-
tainers maybe a ten foot container to a forty foot contain-
er. Now you got these here LASH ships, a whole barge, 150
ton they put the whole thing inside the ship. They pick it
right out of the water and put it right on the ship. You
can see that right down at pier seven. You can go down to
pier seven and see these here ships there's the LASH Robert
E. Lee, Houston, the LAS Italia, Maine. These big barges,
they're huge. You see this ship take it put it right in the
water, they £ill it up, put it back in place. They go back
and forth... “ |

The old longshoreman, the one that worked hard,
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picking up coffee bags, pulling drafts, trucking rubbe;, he
knew what it was to work. He didn't want his kids to go down
there. Now a longshoreman will say, "gee I wish I could get
my son a'job on the waterfront." Turned out to be a good
job. But years ago it was a horrible job. You shaped 8:00
in the morning. There was no such thing as you get paid. You
went back there 1:00 in the afternoon. You didn't get hired,
you didn't get nothing. I shaped at 8:00, at 7:00 in the
morning. You had to be outside the pier at 7:30 and then
you hear at 1:00 they might be making men outside another
pier. You come in at one o' clock and go there and shape.
1:00 and you don't get hired, then you hear that they have
night gangs. You go down the pier and try to get on the
night gangs being that you didn't work thevday.

Babalu

What was amazing was in 1951 I was a seaman shipping
out of the West Coast. I was shipping out on a passenger
steamship called the S.S. Aleutia. At that time it was the
flagship of the Alaska Line...While we were taking passen-
gers on board we had time to see other ships that were load-
ing. There was a class of ship that was loading that was
called a notch ship. One of the features of this ship was
that it had a concrete bottom. The inside of the ship was
floored off with concrete so that the high-lows could
operate in the bbttom of the hatch. So what they were doing

was taking the pallets and stacking them one on top of
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another. They were using the high-low in the hatch. I had
never seen that on the East Coast until I started working
when I was longshoring and Isaw it happening it was 1955,
1956, when they started putting the hiéh—low in the hatch.
It was apparent to me that they were really starting to
move cargo in a faster way. This was in 1951 when they were
using these notch ships.

The notch ships were the top of ship that would pull
into Alaska ports and the tide would move out the notch
ship would settle on its bottom. It had a flat bottom so the
tide wouldn't affect it in any way. When the tide moved out
it would just sit in the mud. So that feature having con-
crete on the floor for the high-low was a pretty new thing.
That was the first instance of automation QS’far as the
longshore industry goes. Before I shipped out I was a
tugboat fireman. I used to shovel coal into a boiler.
Automation beat me out of that job. They automated the tug-
boats they changed the coal fire tugs to oil fire tugs.
They dropped the crew from seven to three. They had a
captain, three deckhands, a oiler, a fireman, and an
engineer. They reduced it down to an engineer, a captain
and one deckhand. Automation kicked me out of that job also.
But as far as it, or what you could say was the genesis of
it was small containers that were 8 by 8 by it could have
been by 8 or by 10. In other words they were eight feet

wide, eight feet high and eight feet long or ten feet long.
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These containers came in,'I remember one instance, came
from South Africa loaded with a corned beef and there was
no way to know what was loaded inside them. Y'know you
couldn't tell the weight until you tried to pick them up.

I remember one instance, we were working number five hatch.
This was about 1957, somewhere around that time. We tried
to get one of the containers out of the hatch and onto the
side of the pier. But, it was so full that the regular
deckman, that the deckman, we had two men on a winch at that
time...when the up and down winch was picking up the con-
tainer, he couldn't get it over the...side of the ship, it
was just too heavy. And the hatch boss got exasperated and
he made the...the winchman get off the winch and he took
the winch and as a consequence they lifted it up and tried
to swing it over the side of the ship and it caﬁghtiﬂmarail
of the ship and the boom bent and a block hit the up and
down deckman across the side of his head and it's just a
miracle that he wasn't killed. That was just an instance to
show that thir container which was an 8'x8'x10" was way
overfilled, way overloaded, but nobody knew it. That was
kind of the forerunner of the larger container, the
8'x8'x20' and the 8'x8'x40'. So actually I think the use

of the high-low in the hatch and the small containers that
were first introduced in the early fifties and then y‘know
the introduction of the new type ships. First the ships

came in with a great many containers and the conventional
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type booms and it was very difficult to load those contain-
ers. We had to use drag wires and drag them into place. At
that time the hatches were not made for high-lows in the
hatch. And it was very difficult if you did try to move
containers with high-lows in the hatch. You had to sort of
swing the high-low over the coman of the sﬁelter deck of
the lower hold because they were still using hatch covers.
We had to put a large metal plate down the hatch so that
the high-low would land on the metal plate. Then it would
be able to be driven into the side of the ship. As time went
on the ships became better constructed in that they started
to use steel pontoons instead of wooden hatch covers. So
now the high-lows could operate much better and in this
respect the containers could be moved muéhmhore easily, even
though the ship was not designed to handle containers,
y'know it was designed for general cargo. The introduction
of more and more containers finally the more feasible for
the ships to be designed let say for 40%, exclusively for
containers. So that you might find the hatches designed,
they had tracks in them to accept containers only let's

say in its number four and number five hatches. Or that
these cells which were large enclosures in which the con-
tainers, had notches on each corner and the& rode into a
down, let's say a railway or notches that ran all the way
up the hold of a ship but on four corners of the container

so that all that the winchman had to do was put the
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container into the notches and gradually lower it down into
the cell. At times if the hatch, if they didn't have

enough containers to fill a cell or they didn't have any
containers at all, they could always use general cargo in
the cells of thosé ships. The other hatches of the ship
would generally hold general cargo. They aiways had room
for containers on the deck of the ship. This is sort of the
begiﬁning of a container ship. The beginning of the type of
ship that was gradually designed.

Then it started the development of a versatile con-
tainer itself. The original ones were all enclosed. They
had new types of containers where the top of the container
was opened. So that you could put different types of machin-
ery in it. Usually they tried to keep this at the top. If
they put it on the bottom the subsequent containers, the
open containers were built structurally so that they could
support containers put on top of them but there were other
containers that were opened completely that had stanchions
all around their base in which they'd load the drums. So
that the diversity started in the type of containers that
were being handled and by the type of service being offered
by the shipping companies. Eventually this led to the intro-
duction to the LASH ship which is the loading of complete
barges through the after end of the ship. And then they run
on trollies and are deposited in the ship itself. And in

these barges they can hold, I think, four, five or six
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containers. So that eventually the outcome is going to be
that there’ll be no longshoremen at all involved in
different operations. And the]ﬂﬁﬁioperation is almost one of
them. They hire a gang for the whole ship but very few, but
I don't know what the hold men do on this ship. The winch-
men don't do anything but maybe give a signal or something.
Someplaces use half a gang on these LASH ships, some

places use a full gang. But in reality when you talk about
automation&s impact on the waterfront the ultimate goal of
the shipowners is to eliminate the longshoremen altogether.

The accounts by the men of their own work experience
can be summarized as follows:

(1) The work was hard. There were few machines
and almost all the cargé had to be handled:fPhysical
strength was required. The men worked long hours, often in
terrible weather conditions. The casual nature of the work
often meant that the men would not find work even though
they would spend a whole day shaping-up at various piers.
But the traditional structure of the work gang, as a work
community, did give meaning to work.

(2) The shipping companies developed capital inten-
sive technologies to increase their profits and stabilize
the nature of the work in the industry. This resulted in
work that wasn't as physically hard. It also displaced
thousands of workers and led to a degradation of skill.3

These technologies displaced workers. Many piers were shut
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down. As a result of the degradation of skill: new techno-
logies required workers with less skill. On the piers that
shut down, the gangs were broken up and the workplace
community dissoived.

| It is the dissolution of workplace community that |
explains the informal resistance to work of even those men
who claim they want to work. Outside of the traditional gang
structure, work is no longer meaningful. The traditional
social bonds that governed work for these men no longer
exist. . These: men, if they are to work, will be assigned a
gang in the hiring hall. They are no longer part of the face
to face, primary group relations of the old work gang.

The arbitrary assignment of gangs in the hiring hall
precludes meaningful work. It is meaningfuiiwork that these
men seek. They want to work within a clearly defined gang
structure with a community of workers with whom they share
a common history. In the process of the shape~up in the
hiring hall they work in a gang as a stranger. As Sabu says,
"You are low man on the totem pole."

The men in the hiring hall are not resisting work ih
general. They do resist work that is no longer meaningful in
the context of a community of workers. It is the absence of
community that determines their resistance to work at the
informal level. If the community could be reconstituted, as
Sally says, "They'd go back to work tomorrow.” Since the

community of work is not likely to be reconstituted,
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because of the Shipping companies commitment to capital
intensive technologies, workers create community elsewhere.
It is thus that these longshoremen have attempted to
recreate class community in the hiring hall and in their
non-work time, as I will demonstrate in the following
chapters.

In a job that was physically difficult and practi-
cally dangerous, it was necessary for the workers to cooper-
ate. In the actual work it was necessary to work with a
partner. Wiﬁhout the partnership system it would have been
impossible for men to stack 200 pound bags of flour four
high. The cooperative work of the partnership system was
a structural necessity of the work itself. The importance
of the cooperative nature of work led thé Aén to. value each
other as good workers. In Bill's account, being a good
worker is more important than a worker's racial identity.
It is not that the men are racist or not racist, but that
the structural necessity of.the job encouraged the priority
of work over individual prejudice..In the value system of
the waterfront gang,the}dghest praise one worker can give
another is to call him "a working stiff." The worker
acknowledges that a good worker makes it easier for all the
men in the gang. The sharing of labor in situations where
everyone is equal meant that they all shared the burden of
the work. The shared nature of the work enabled them to

share also in the culture of work (the comradeship,’ the
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joking, etc.). It enabled sharing all the ways of work. This
sharing included the physical aspects of work as well as the
positive aspects of getting a job done, of doing it well,

of enjoying the comradeship of the work.

Although it is greatly transformed, this community of
work still exists in the hiring hall and often in non-work
time. Although the ganghas been dissolved, the community
still exists at the informal level. This explains how men
seemingly separated and degradéd by automation can still
maintain a strong political position in ﬁhe ongoing struggle
between the shipping companies, the union and the rank and
file. Because the community of workers still exists in the
hiring hall, the men's needs must be met and they are able
to resist major alterations in the GAI. o

To repeat, it is at the informal level of their daily
lives in relation to the transformation of work that we
see expressed the dialectic of resistance and accommodation
(or of informal and formal resistance). More than that, in
relation to these transformations they become reluctant
theorists and practical Marxists. In the way they treat their
work, I want to bring out in closing this chapter, the men
are not only involved in informal resistance to work. Here
we see them understanding the nature of these transforma-
tions in a critical way of their own. That process of their
own understanding makes them what I callhere reluctant

theorists and practical Marxists.
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Longshoremen as Reluctant Theorists and Practical Marxists

For getting paid while not working, the longshoremen
on the GAI have been criticized by other longshoremen
(Whitey and Babalu), their friends and neighbors, and the
daily newspapers.4 The longshoremen display a practical
sense of Marx's labor theory of value when answering these
charges. Although reluctant to theorize in general, they do
it when they are criticized. The men believe that they won
the GAI through union st;uggle and that they earned it with
years of hard work on the piers of.New York.

On the informal level, and reluctantly, they theorize
that they have produced the profits for the shipping com-
panies and the stevedore companies far and above the wages
they were paid. Sabu displays this practic;i Marxism. When
interviewed and asked to explain the GAI, he stated:
"They've made more profits than you could possible think of.
Has to be, and I and many people in my category madé'them ?
the profit over the year.s" |

Sabu and other longshoremen like him would not like
to be called Marxists. They do not see themselves as such.
Nor do they see themselves as social theorists. However, in
terms of their practical experience as workers, they have
developed a common sense notion of the labor theory of value
and of exploitation. That is, they understand that they have

been paid less than their worth and that without their labor

there would be no profits. This is clear in Big Tom's
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statement on the checker's problem which is excerpted from
my field notes.

They say they want checkers to do more stripping
and stuffing. On the other hand, the shipping com~
panies don't want the stripping and stuffing done
by longshoremen because it's too expengive. And
then they take their case to court and win. It's
a blatant contradiction. '

All they really care about is reducing costs.
And they'll try and do it in any way that they
can. This whole thing to do with the checkers is just
an attempt to reduce. the GAI. They'll never be
successful. We'll never let them reduce the GAI.

It's a blatent. contradiction. |

«..10,000,000 manhours. Where do you think they
get that much money to pay us for that much GAI?
Surplus profits. It all comes out of suplus profits.
Who do you think made them their profits? Who do you
think?

The men are in no sense formal Marxists. Marx for
these men means Stalinism and totalitarianism. Yet Marx
was not a.Sﬁalinist, and the reluctant theg;izing on the
origin of profit of these longshoremen seems true to the
spirit of Marx himself at the informal level. The concerns
of the men are the same as Marx, in that they clearly view
their own collective labor as value producing. For Marx,
the labor theory of value is the social form that value
production takes in capitalist society. I. I. Rubin

expresses that theory in these terms in his Essays on Marx's

Theory of Value.

. ».Vvalue does not characterize things but human
relations in which things are produced. It is not

a property of things but a social form acquired by
things due to the fact that people enter into deter-
mined production relations with each other through
things. Value is a social relation taken as a thing,
a production relation among people which takes

the form of a property of things. Work relations
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among commodity producers or social labor are
materialized or crystalized in the value of a
product of labor. This means that a determined social
form of organization of labor is consistant with a
particular social form of product of labor. 'Labor
which creates...exchange value is a specific

social form of labor. It creates a determined social
form of wealth exchange value.'5

The labor theory of value socially links human pro-

ductive activity, or work, to the marketplace where

commodities are exchanged. The labor theory of value links

the world of work and workers to the world of capital and

capitalists. Marx's theory of value is not only an economic

theory but a social theory in which the productive activity

of workers takes a social form. It is the social production

of workers that creates value and thus surplus value. Marx

explains this in Volune One of Capital as follows:

Capitalist production is not merely the production
of commodities, it is essentially the production of
surplus-value. The laborer produces, not for
himself but for capital. It no longer suffices,
therefore that he should simply produce. He must
produce surplus-value. That laborer alone is produc-
tive, who produces surplus-value for the capitalist,
and thus works for the self expansion of capital.

If we may take an example from outside the sphere of
production of material objects, a schoolmaster is a
productive laborer when in addition to belaboring
the heads of his scholars, he works like a horse

to enrich the school proprietor. That the latter
has laid out his capital in a teaching factory,
instead of in a sausage factory does not alter the
relation. Hence the notion of productive laborer
implies not only a relation between work and useful
effect, between laborer and product of labor, but
also a specific social relation of production, a
relation that has sprung up historically and

stamps the laborer as the direct means of creating
surplus value.b

In the same way that Sabu and Big Tom have reluctantly
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theorized as practical Marxists, so does Bowly in this long
excerpt from an interview with him.

Bowly

Well eventually they are going to get rid of us,
there's a lot less of us now you know.

They're making more now than years aéo. They guad-
rupled their profits because of containerization. It used
to take us ten to twelve days to unload a ship. Now a
ship comes in they discharge it and load it in twenty-four
hours its out of port again. Whicﬂ makes up a lot of time}
Travel, they get all that travel time the ships are back
and forth more times.

Even with containerization you still need men. Who's
going to do the work? You've got to have meh, how would you
make profits without the men. The men work the machines now.
The containers don't move by themselves. Even if they moved
by themselves off the ship, once they get on the dock you
have to have a driver with a truck to take it to a spot
where a guy with a fork-lift will take it off and stack them
up. Then the trucks from the outside that come to pick it
up. You need a guy to put that container on the truck. On
the ship they have an overhead crane, on a containership,
run by just one man, an engineer. Now. just one guy can
unload a ship. He has to put them on top of.a truck. The
trucks line up along the stringpiece as he comes. out with the

~container . there's a truck there drops it on the flatbed and
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and the guy pulls away. The crane is overhead takes the
container slides it out and puts it on the truck, automati-
cally he unhooks it all by themselves. Sometimes it doesn't
hook up on the truck right so they have some kind of gadget
that goes into these four spikes and you see they fit

right into the four ends of the container.'In other words,
the truck is a rectangle and they got a hook here and they
fit into an iron bar the guy sets it right in and it locks.
Sometimes they don't lock so the guy on the dock will lock
. it and make sure it won't bounce off.

The GAi is fair I worked forty-one years for it.

What about all the money that I lost going down the docks and
not getting paid. Working half days if it rained. They'd
knock you off now they can't do it anymore’ I feel that I'm
getting even,

Look at the ships that are coming in. They have ships
that carry 200.containers do you realize how much cargo that
is and it can now be loaded and unloaded in a day. Do you
know how much money that is? They're making hundreds of
millions of dollars. The GAI is like a drop in the bucket
for them and the newspapers make such a stink about it. The
shippers make millions, the stevedores make millions, the
companies that ﬁake conﬁainers make millions. How much
profit would they have made without us. We worked like
animals all these years. We made millions for them and they

make a stink about it what do they know?
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As practical Marxists, longshoremen of the GAI are
not revolutionaries. Nor could they explain in detail the
labor theory of value. What I show here is that they have
common sense notions of exploitation and of surplus value.
It is in terms of these common sense notions that they
understand the GAI as earned. Or, as Bowly said, "It's
getting even."

Although not revolutionaries in the Marxist sense, at
the informal level it is clear that they are willing to
resist any attempts at réducing the GAI. The GAI for these
men is "getting even" with the class of shipowners and
stevedores who have .profited from the labor of longshoremen.
As practical Marxists the longhoremen understand the GAI
as class struggle. In that class strugglé,ﬁ%he GAI is
evidence of a pértial victory for them; as workers. This
holds true for them even though this victory is being
continually threatened.

The GAI as victory for these longshoremen 'over. the
shipowners and stevedores functions to reinforce the com-
munity of these men as workers. They not only have a similar
cultural and work experience, they also have the experience
of struggling together for GAI and the common experience of
living from the benefits of the GAI.

The men on the GAI, as reluctant thgorists, have
formulated their life history as informal resistance, a form

of opposing conditions which often brutalized them on the
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waterfront. But it was a continuous struggle at the informal
level. By that struggle, the longshoremen on the GAI, as a
specific workiné class community, have won back a portion of
the profits that they produced.

I conclude this chapter with a militant statement
from my field notes by Baldo, the éarpenter; The statement
is made in response to criticé of the GAI. His words cleafly
illustrate my sense of these men as practical Marxists.

I'm a carpenter we're the first to badge out.
I go home and then to the handball courts. Neigh-
bors ask me if I'm working, or "why I'm home so
early." I tell them I worked nights or late after-
noons. It's none of their fucking business. If I
told them they'd make a big thing about it. "How
unfair it is," howeasy I have it, how lazy I am.

I say fuck them. They didn't give a shit about me,
when I was working my balls off. About that they
didn't care, they never said it was unfair when we
worked day and night for seven days “a week, that was
all right. Let them all fuck themselves.

I remember we had to show up with our hooks,
if we didn't have our hooks on our shoulder they
wouldn't hire us. We broke our backs. We worked
before they had machines. No one worked as hard as
we did. :

They don't know. I would call my brother

and we would shape-up on Sunday afternoons, sometimes
we wouldn't get work and sometimes we would work to
twelve at night, and then be at the hall at 6:30
Monday morning. Those fucks don't know what hard
work is. We've earned this.

In their understanding of the world around them, the
senior longshoremen clearly ground the present in a work-

place community out of their past, the old work gang.
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Chapter Three

WORKPI.LACE COMMUNITY: OLD WORK GANG

This study is concerned with the changes that occur
in the daily life of workers when they are separated from
the workplace. The key question for this chapter is whether
occupational community is possible when workers are isolated
from the workplace. This chapter explores the potentialities
that exist within the hiring hall for the mainteﬁance of
working class community life for longshoremen on the GAI.
This.chapter displays the dialectic of resistance and ac-
commodation in the everyday lives of longsggremen in the
hiring hall. “

There exist contradictory tendencies in the workplace
for the maintehance of working class community and for the
potential of workers increasing control of their daily
lives. On one hand, the workplace has reinforced the
hierarchical relations of production which maintain the
workers in a subordinant position to the owners and
managers of production. In short, the workers accommodate
to the forces of the workplace. Thus the interaction in the
hiring hall can reproducethelﬁerarchical relations of the
workplace, hence the workers conform. On the other hand a
liberatory potential exists in the workplace because of the

collective and social nature of production in the modern
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mass setting.1 It can provide the social cohesion necessary
for workers tp produce a worker community in which they

are consciously concerned with controlling their own lives,
creating their own institutions and collectively fulfilling
their own needs. The workplace creates a potential for worker
resistance. |

This is why the hiring hall displays the dialectic of
accommodation and resistance, or of informal versus formal
resistance. _

1 agree with E. P. Thompson when he stated that "...
class consciousness is the way in which these (class)
experiences are handled in cultural terms, embodied in trad-
itions, value systems, ideas and institutional forms."2

u For 1ongshoremén, central to their collective life
in the workplace has been the institution which has regu-
lated their hiring, from old shape-up to the newer hiring
halls regulated by government agencies. For men oh the Guar-
antee, the goverhment regulated hiring halls are important
because it is there that they meet for three hours each day
as a group and that the potential for informal workplace

community exists.

Transformation in Hiring: Shape-up to Computer Hiring

of Longshoremen

Dock work in the New York-New Jersey port has been

transformed greatly in recent decades. It changed from the
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shape-up of casual workers at the various piers under the
arbitrary despotism of the hiring boss, to the rationalized
computer hiring of a stable workforce of longshoremen. A
short history of this institutional transformation is neces-
sary for the understanding of the culture of the hiring
hall. | |

The power of the hiring foreman under the shape-up
was almost absolute. The hiring foreman's power was based
on his assignment of jobs in a workforce in which the number
of workers always outhumbered the number of jobs. The power
of the hiring foreman was based on his control of the
livelihoods of longshoreman. It was a power that was fre-
quently abused and often based on nepotism, kickbacks, fear
and corruption. In the following statement Malcolm Johnson

in Crime on the Labor Front expresses the arbitrary nature of

the control of the hiring foremen over the lives of the
workers.

In the 1930°s during the depression 500 men lined

up at a New York pier hoping for work. A ship was
in, the first in weeks. A new hiring boss came

out on the pier. In his hand were 100 brass checks,
each token of employment for use in collecting pay.
The hiring boss took one look at the gaunt,
desperate faces of those 500 men and lost his nerve.
With a gesture of resignation he tossed the 100
checks into the air, turned and walked away. Five
hundred men fought like animals for a hundred brass
checks and a half a days work. More recently in
1949, when a pier long idle reopened, 2,000 men were
in the first shape-up, of which only 140 were hireéd.3

The men were not protected from the corruption of

the shape-up by the union; the union itself substantially
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benefited from the system.4 The men have not forgotten the
brutality and corruption of the shape-up. They have not
forgotten the nepotism of the hiring boss, who gave pre-
ference to relatives, or to those who shopped at his
uncle's fruit store, or to those who did him personal
favors. Often they had to bribe the hiring boss to get a
job, or play his games (numbers), or succumb to his "loan-

"

sharking."
Though hiring is no longer under the arbitrary
control of the hiring boss, the men's hate fér the system is
not dead. The following discussion between Bowly and
Fréddy in the hiring hall expresses their rembrances of the
corruption of the shape-up.
Freddy, "Look, there's Pat, that's é.bastard."~
I ask Freddy who Pat is?

Freddy: Pat was a hiring boss and a real bitch. If there
were ten Jjobs he would hire nine coloreds.

Bowly: He would lend money to the moulies [short for
moulignons, eggplants, the Italian longshoremen's
nickname for blacks.] And then he would be sure that
they would work so he could make his money back.

He had to hire the moulies if he was going to
make a profit.

Freddy: That bastard would hire the worst workers to make
sure he'd make a profit. One time he sends me a
worker, he shows up late and there really is no
work. I have him load twenty-five cases he works
slow but when he is finished he sits down. All the
other men are working and this nigger is sitting.
A big truck comes in and I tell him to unload it.
He refuses. He tells me that he has worked already
and now he's last on line for work. I tell him
there's no fucking line, that he's the only guy
that's not working and that he must do it. He
refuses and I tell him to go home.
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A half hour later he comes back with Pat. He
tells me that I got to put him back on, I tell him
I won't. Pat tells me that if I don't that he'll
have trouble with the N.,A.A.C.P. I tell him that
I sent himhome not you. If the N.A.A.C.P. comes to
him send them to me and I'll tell them what this
guy did and they'll have to agree with me. I
refused to put the guy back on and Pat left angry.

I knew full well the N.A.A.C.P. wasn't going to
come down. Pat couldn't give a fuck about the
N.A.A.C.P. All he cared about was that this guy
was hired for the day so that he could get his
money back.

A lot of colored would borrow money from the hiring
bosses even though they didn't need the money be-
cause they knew that as long as they owed the
hiring boss money they would always work. So they'd
lose the interest on the loan but they always knew
they would work.

The men no longer shape-up at the piers, they are

no longer at the arbitrary disposal of the arrival and

departure of ships. As a result of rank and file actions

and the New York Crime Commission hearings:

The legislatures of the states of New York and
New Jersey by overwhelming vote enacted the "Bi-
State Compact" in 1953 to rectify practices on the
Waterfront. The legislation provided for the
establishment of a Waterfront Commission, which
was given broad powers to bring about reforms on
the docks. Included in the legislative directives
were compulsory registration of longshoremen and
hiring agentes, surveillance of the hiring process,
and decasualization of the labor force.5

With the implementation of the GAI, the closing of

. the. register, and the computerization of hiring (all dis-

cussed in the last chapter), work within the industry has

been stabilized. The "dog eat dog" competition for work

among the men has been transformed into relatively friendly

relations within the hiring hall. Men who at one time fought
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with each other for jobs are now discussing in a leisurely
way the upcoming elections or yesterday's football game over
coffee and a butterel roll. |

Where the shape~up maintained control over the men
through force and corruption, the Waterfront Commission
regulated hiring hall maintains the worker's subordination
to the shipping companies in a rational and non-arbitrary
manner. The have cleaned up the nepotism and the "racket
ridden" nature of the shape-up. The despotism of the hiring
boss has been undermined. With the guarantee of income
independent of work, the ferocious competition for jobs of
the casual laborer has disappeared and has resulted in the
potential for informal worker community in the hiring hall.
At the same time the worker has been madé.;ﬁbordinate to
rational, computer regqulated control underwhich he has few
options. He no longer has the freedom of the casualilaborer

to refuse work.

The Contradiction

Every workday longshoremen who have not received
orders to work a pier report to the 60th Street hiring hall
in Brooklyn to badge-in and make themselves available for
work for the day. Depending on how busy the New York-New
Jersey port is, the men may find work for the day. Because
of the GAI, those who do not find work that day will still

receive a day's wage.
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The men that I am studying rarely work because of
their high seniority and the closing of the pier due to
automation. These men had been hardworking for thirty to
forty years. In the past they would work with their gang
when their pier was busy and would "shape" other piers
when it wasn't. They worked seven days a week and averaged
twenty hours in overtime a week. They started working
before automation and before containerizatibn. The work was
hard and a lohgshoreman had to be tough and strong to do
the work. They understood this and they'took pride in their
work. -

In the past when they shaped-up at the piers or in
the hiring halls they would often fight with each other for
jobs. Now they worry about working and wilf'"gamble on
debits," on losing a day's pay rather than work.

Work offered them an identity and a shared occupa-
tional experience with a community of workers. This com-
munity was not only defined instrumentally, for the money,
but culturally as well. The time they spent together often
continued into the hours after work. They all tended to be
Italians, they liVed in the same neighborhood, attended the
same churches, and their children attended the same
schools. For the most part they all share a similar bio-
graphy. A

Eventually most of them moved out of the old neigh-

borhood and the community depended almost totally on their
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shared work experience. For many of the men the GAI shut
off this community. This sense of a loss of workers'
community is lamented by Rudy.

My opinion on the guarantee is that I would have
felt better if the pier had never closed down. It
would've been better for us, we were in stride.

We'd meet at the pier at 6:00. We'd argue, say

"Hello, how are you," by 9:00 we'd be working, we
were in stride.

How long, and how many times, how many days
can you wash the car. I hang out but when I was
working I had a place to go and things to do. We'd
work, we'd argue, we'd play cards. I was with the
boys all day. We knew what we were doing, now
there is no steadyness.

There is a crucial contradiction here. It is the
contradiction that exists between the men'é claim that they
miss working aﬁd their actual behavior in the hiring hall
that is téntamounf‘to a refusal to work.. The contradiction
between their claim of wanting to work and the refﬁsal to
work is expressed in the following hiring hall situation.

The situation is typical during the summer and
during the Christmas vacation periods. It is the result of
a busy port, with lots of work during a time when many men
are on‘vacation. This-fesults in the possibility that the
senior men will have to go tb work.

The men are nervous in the hall; they know that they
might have to go to work. Lenny shouts, "This is a working
day, men."

Earl, the manager of the hiring hall for the Water-

front Commission, begins the inverse order of hiring. He

starts with A and goes down to G men (from those with
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the highest seniority to those withAtﬁe lowest seniority)
and then begins again backwards. If the men now refusg to
take a job, they will be debited (penalized a day's pay).
If they accumulate three debits because they have not made
themselves available for work, they will be suspended from
the GAI for one year.

Earl calls the B men and finally reachés the A men. -
"Last call for A men."

There is a rush of men towards Earl. The men offer
their cards to the dispatchers, the last jobg are taken,
saving the rest of the men from being debited. The men are
happy, they begin to joke with each other, expecting to
badge~out, when Earl's voice is heard again.

The badge-out will be delayed. We'éfg'awaiting orders
from Port Newark.

The orders from Port Newark come in. There's a lot of
work and the war of nerves begins again for the A men. The
inverse order of hiring begins from‘where it'left off.

"Third call for A men."

No one moves. Earl is angry.

"This is not a game. Don't give me this nip and tuck
shit."

The men are gambling that someone else‘will take a -
job and no one moves. '

Earl begins to count,

1 - 2 -~ 3. This is not a game. You guys seem to

think this is a game. 0.K. you've all got debits.
That's it.
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Some men rush up to take jobs. But Earl will have

" none of it. Earl walks away fuming as a crowd of men rush
around him. Some of the men are arguing with each other,

two men begin to shove each other, one hundred and fifty

men have been debited.

.The men are no longer fighting for work, they are.now
gambling with debits not to work. It is this contradiction
between the claim to want to work with their refusal to work
when it is available that Iwill attempt to explain as I

describe the culture of the hiring hall.

The Hiring Hall Today

The hiring-hall is the major source of my research.
It is here that I could meet with the meh ih»groups and on
their own terms. The hiring hall is an important element in
the working class community life of all Brooklyn 1qngshore-
‘men. For the men on the Guarantee who rarely work, it is the
crucial element in their working class way of life. It is
here that they meet facé to face and recount their daily
experiences and their underétandingé of the world around
them,

It is in the hiring hall that the affiliations that
were the result of shared work and neighbérhood experience
are maintained now that work is part of their past history

and they live in different neighborhoods.

On a typical workday the hiring hall is crowded ‘with
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men who belong to steady work gangs who did not receive
"prior day orders" (there was no ship and thus no work on
the pier that day), men with C to G cards who do not belong
to any gang and men with B and A cards (senior lohgéhoremen)
who no longer belong to a work gang.-All of these men are
‘making themselves available for work for the day. The
Guarantee and the closing of the register have decasualized
the industry and have eliminated the competition and cor-
ruption of the industry that exciting novels and movies

were based on (On theFWaterfront and Slaughter on 10th

Avenue).6

“ The hiring hall is an enclave of working class cul—.
tural life where the men now freely associate with each
other. Now there is a minimum of worker énzégonisms, which
were once the result of fierce competition for jobs.

When the weather is good the men will congregate both
inside and outside-bf the hiring hall. Outéide on the street
there are longshoremen hawking merchandise out of the trunks
of their cars. Guido and Bill (the 1ongshoremén némed in
this description of the hiring hall are all members of the
sample) are.selling hairbrushes, aftershave lotion, baby
shampoo ana other toiletries. Other longshoremen merchandise
work clothing, tdys and automotive items.

Sally and Pete are discussing union politics. Sally

is very critical of Anthony Scotto. Pete counters with, “the

union has been very good to us...Anthony has given us
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dignity."

When all the doors are open to the hall the men sit
around in front of the hall. If it is winter or it is rain-
ing the men are.iammed into the hall. They often argque about
smoking, the smokers versus the non-smokers. They talk

about sports and gambling. Thev read the Dailv News and

collectively discuss the important stories.

On Fridays Tony Clean~head, who takes numbers, comes
to distribute the men's checks, a service for his customersi
Gambling is an important activity and there is much talk of
numbers and horse playing throughout the hall.

Big Jim works steady on 39th Street (Brooklyn's one
container operation). When he's in the hall he will talk of
how the modernization of container operations has changed
the tradel Men like Sally and Charlie work two or three days
a week and are talking about problems in the Canadian mari-
time industry that are effecting the work on their pier.

The men on the GAI are concerned with the amount of shipping
in the port because 1t has a vital effect on the malntenance
‘of their status.

Red and Bowly are discussing their grandchildren. A
thick wad of paper bounces off.Bowly's head as théy turn in
the direction from which the paper was thrown. Jerry pokes
Red in the back. Red turns toward Lippy and points a finger
at him as a mock threat. Whatever the topic of conversation,

there is a continuous stream of fooling around, both verbal
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and physical. It lasts until the badge-out and the hours of
waiting to work are over and the men leave the hiring hall.
The rest of this chapter will explore the hiring hall in its
specific elements which.are organized around the informal%‘
conversations of the meﬁ. What is the botentiéivdf tﬁese |
informal shared ways of life, we ask;*to'sustain working
class community and hence an autonomoﬁs culture of reéist*

ance.,

Sports Talk

It's late September 1977. The hall is crowded with
men who are concerned about the pennant race in the American
League. Baltimore is 1% games out of first place.

Tom: Baltimore's got it in the bag [and he smiles at
Frankie]l.

Frankie Moustache: Nah, the Yankees are going to win.
Cause if they don't win, I won't badge-in here
anymore. I. won't be able to face you guys anymore.
You won't let me live that down.

Tom: You won't show up here anymore?

Frankie Moustache: I'l1l have to badge-~in.in the other hall.
You'd never let me live that down.

Sally: They'd better not blow it.

Frankie Moustache: The only way the Yankees will lose is
if they beat themselves.

Paul: The Yanks, the Yanks will win and they'll win the
World Series.

Tom: Yeah, what do you know.
Bowly: A year ago he didn't know where first base was.

Sport is a central topic for the men in the hall.
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Major sports events such as thevTom Seaver trade, the Super
‘Bowl or tomorrow's Knick game are treated with the same
importanceasrmesideﬁtialelectionsan@theS.AuL.T. talks. .
Thus, it should not be éurpriseing thét if the Yankees lose
the pennant, Frankie Moustache will be ridiculed as if he had
made the_big error that lost the game. Frankie is identified
by the men as being a Yankee fan, and his identity is inter-
twined with the success of the team. When the Yankees
eventually win the 1977 World Series, Bowly feels impelled
to admit that the Yankees are»the best teém, a major act of
"eating crow" for a Met fan.

Through sports talk the men produce and sustain a
meaningful world for themselves. They define themselves in
terms of the teams they root for. This vic;;ious participa-
tion in spofts becomes real within the éontext of the com-
petitive interaction that comprises sports talk in the hir-
ing hall. Yankee fans are now at the top of the pecking order
and Met fans are reduced to the stafus of rooting against ﬁhe‘
Yankees, since the Mets are in last place. In terms of the
culture of the hiring hall, when Red says, "they'd better
win," he is alsobsaying, "if they win, I win,"

The men are given status within the hall to the extent
that they are knowledgeable about sports. If a worker can
continually méke good predictions on the outcome of sports
events or be able to explain why an outcome occurred, his

position within the work group is solidified. This is
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especially true in terms of gambling. Leo's picks at the
racetrack are sought after by the other men because they
have paid off in the'past.Sportsknowledge is seen by the
men as symbolic of their competence in life generally. The
ridicuie of 6ne's sports sense, then, is the ridicule of
one's common sense.

At the same time sporting events enable them to
participate in history as it happens. Their participation
may be relatively passive but at least they can observe the
"epic spectacle" of the superbowi.They have no access to
the major political events of the time. Present history is
impersonal and outside of their daily lives. The history of
sports is knowable. It allows us to participate in the
exciting immediacy of the outcome of an evéht because it is
oabservable and doesn't go on "behind closed doors."

There is also a practical, economic aspect to sports
talk: gambling. | -

"Oh fuck, I missed the number."

The men will collectively discuss the best picks at
the tracks in the hope of making extra money. They, like
fishermen, will discuss the "ones that got away," the close
misses and the bets not made. They talk of historic past
killings and runs of bad luck. Yesterday's card games are
discussed in detail and with great relish.

Gambling offers actual participation in the sporting

life and makes spectator sports even more enjoyable.
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Although some of the men jog and play tennis when they leave
the hiring hall, for most of them gambling is their sport.
Gambling, then, is an activity in which they can more
directly participate and display their competence. Being a
good worker once served this same function; now, for many of
the men gambling, especially card playing, becomes the
activity in which they can demonstrate their value in a
meaningful way to the other men.

Sports talk and gambling give the men an identity,
give them vicarious participation in "sports history" and
the "sporting life" and, at the same time, it is ideology in
thevstrict sense., Harry Edwards goes even further:

The circus of sport offers not only social stability

but balm for individual stresses and anxieties. The

sport fan, for example, finds that the success of his
favorite team or athlete reinforces his faith in
those values that define establishéd and legitimate
means of achievement. He returns from the game to

his job or community reassured that his efforts

will eventually be successful. So when he is

cheering for his team, he is actually cheering for

himself. When he shouts "kill the umpire!" he is

calling for the destruction of all the impersonal
forces that have so often hindered his own achieve-~
ment.8

Although I agree with the above statement, that
spectator sports act as a social balm and reinforce the .
passivity of people, yet there is a less authoritarian
aspect to the meaning of sports talk for longshoremen. In
the hiring hall sports talk not only reinforces the competi-

tiveness between workers, thus displaying worker accommoda-

tion, it also displays resistance. It maintains lines of
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communication between men needed for any potential develop-
ment of worker's community or class consciousness. A most
important aspect of sports talk is a shared activity --

the shared fun of discussing yesterday's Met loss and
another adventure in the life of Biily Martin. Sports talk
reinforces the crucial elements of a shared outlook on the
world. That is why it can act as a prerequisite for the
development of class consciousness. Sports talk provides a
basically sociable way for the men to maintain and continu-
ally reestablish contact with each other. Thus, it nourishes

tendencies toward resistance.

News Talk
Every morning in the hiring hall thé men read the

Daily News and The New York Times. They collectively discuss

the most important news items. All the men get in their "two
cents" whether they are discussing another rate hike by Con
Edison, crime in the streets or an editorial on the fiscal
crisis.

Bill: Those judges are too lenient, they let out killers
and rapers too easy, much too easy.

Charlie: Did you see Moynihan's letter in The New York Times?

Bowly: Yeah, the one on aid. The one that said we should
get billions of dollars in aid more than California
and don't.

Charlie: Thirty-two billion dollars. What do our congressmen
do in Washington? Everybody takes advantage of New
York, everybody. We get screwed. They cut police,
schools. We get screwed.
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The claim has been made on the one hand that workers
are authoritarian9 and on the other hand that they are
apathetic and basically unconcerned about politics.10 I
have found myself guilty of this bias even though all my
evidence demonstrates that the men are certainly botﬁ cdn—
cerned and aware of the political events of the time. Just
as they were concerned about Moynihan's letter, they were
concerned about the Bert Lance hearings.

The hearings occurred during a tight American League
pennant race and I expected the conversation to be about
the Yankee loss to Boston the night before. As I entered the
hiring hall and took my place on line, the major topic of
conversation was Bert Lance. Red, Tom, Lippy and Charlie had
watched the entire hearing as it was teierSed on WNET, New
York City's Public Broadcasting Channel. George, Bowly, Bill
and Jerry had watched part of it. The men's concern about
the4Ber£ Lance hearings demonstrates the men's concefn for
polifical évents. When they were working they had less time
for that. |

All of the men believed that Lance was guilty but
the hearings reinforced the men's beliefs about the politi-
cal system. It solidified their belief that politicians are
not only corrupt but basically incompetent. It also supplied
evidence for them of their belief that corruption is the .
major source of wealth.

Red: They caught the bastard dead to right and he had them
shitting in their pants. He's a smart fuck, that
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Lance. He turned every question back on them. He
made them look bad.

Bowly: Well he went from a $20 a week teller to a million-
aire. He had to be smart...But to do that you have
to be a crook...

Charlie: Sure he was a crook, c'mon, how can you do that
honestly?

Red: He really made them look bad. Javits is the only
one who pinned him down. Javits was good. He's the-
only one who did his homework... :

Lippy: ...what would the banks do to me if I was $22,000
overdrawn on my account. The bastard gets away with
it and I, if I'm a few dollars overdrawn, they make
a big stink over it.

Tom: They're all crooks, the liberals, the'Democrats,>the
Republicans, they're all crocoks.

The claim of authoritarianism and apathy by social
scientists may misperceive the way workers understand the
political system of the United States. Mahyﬂéf the men have
adopted‘a "Mafia model" of power. In terms of this model, it
is not that workers are politically apathetic but that they
are politically powerless. They question their political
relevance and ask themselves, "Why should I vote when the
system 1is structured against me?" It is not that workers are
cynical11 but that they perceive political corruption asvthe
inevitable goVerning principle of all the political organi-
zations they know of. For the men the difference between the
Mafia and "respectable" politics, whether it's union,-big
business or government, is that the Mafia never claims

honesty. In all else the same holds for the system as for

the Mafia: A few rule by force, the rest keep silent.
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Corruption and authoritarianism have been a daily
circumstance in their lives whether it was in the shape-up
or at the workplace, or even in the "old neighborhood." It
should not be surprising then, if the corruption and
authoritarianism of their daily lives is transformed into
their perception of "how the world works." The Mafia model ..
of power transforms all forms of bolitical aétion into a
form of corruption, and thus into the fact that "they are
all crooks." The men believe then, that all the attempts at
social change inevitably fail. The Mafia model of power
cripples social change and-maintains the men's perception
of their own powerlessness. The men's sense that political
corruption filters into all the formal institutions of their
daily lives is expfessed in the following ﬂ&ring hall
exchange on the Richard Nixon-David Frost interviews.

Lippy: Yeah I saw that fuckin liar, he says he didn't do
anything. He has the nerve to say, to compare himself
to Truman. You know, Billy, you know I'm a Republican
and I never liked Truman. But Truman never did any-
thing like Nixon and that fuck has the nerve to com-
pare himself with Truman.

Guido interrupts Lippy..(Guido, like the great majdrity of

men in the hiring hall is a Democrat.)

I told you not to vote for that bum.

Lippy, as the result of his loyalty to the Republican cause,

is a political outsider and his views are treated with

skepticism by the other men.

Guido: They're all‘cgrrﬁpt, Truman was too. They didn't get

caught. It's the way people are. In the Knights of
Columbus when I became President they wanted me to
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take a percentage of the dues. I wouldn't, they

thought I was crazy. I was doing the right thing and

-they said I was crazy. I quit,. I.: had to.

All of the men on the line agréed with Guido's sense
of the inevitability of political corruption. Tom, shaking

his head, summed it up.

Tom: All the politicians are same. They're all bums.

Television Talk

The talk in the hall is often about yesterday's
television programs. The sport and news events, the series
and the spécials are regularly watched and then analyzed
collectively in the hall. Much of the talk revolves around
accounts of the most enjoyable segments of a show. They
retell jokes that they found particularly Eunnyu But they are
also concerned with the social meéning of programs. The men
display their attitudes in ways other than answering speci-
fic questions that I ask them: their views on particular
issues are expressed in relatioﬁ to the events that they
observe and experience in their daily lives. Often these
big events are television programs and the men display their
attitudes in terms of these concrete events. The importance
of television talk is that it reveals the more liberatory
elements of the men's attitudes. The longshoremen are not
. simply authoritarian or apathetic. In TV talk they often
display their other side. |

The showing of The Godfather on TV is just such an
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It is especially significant because almost all of

the men on the line are Sicilian and the movie is uniquely,

meaningful to them.

Bowly:

Jerry:

Red:

Bill:

- Tom:
Augie:
Bill:

Augie:

Bill:

Augie:

Did ya see the Godfather, a great movie...I don't
know what all this crap about the movie being
against Italians is. It's not, they had this dis-
claimer before the movie and I don't think Capola,
after all he's Italian, would he make a movie against
Italian Americans?

How could you say that? Of course it discriminates
against Italians.

It shows all Italians as killers and pasta-benders.
We're not, we're hardworking men.

Sure they never should have showed that on televi-
sion. It shows Italians as murderers and thieves who
are only into killing each other and they shouldn't
show all the violence on TV. It's terrible, children
are watching. It's bad for them to see it and then
they'll all think that Italians are violent. It's a
terrible movie and shouldn't be shown on TV.

How many Italians are criminals? How many?
Less than one percent.
It was in the papers.

Italians are hardworking...people, we always worked
hard. We built New York City...Do we have it easy?
No . - . -

Sure, they show you that Italians had it rough when
they came here, but what did we do? We worked. We
worked from morning till night. In the movie it shows
not that we were hard workers but that we killed our
way out of the slums, that we were murderers and
killers. :

It's a very good movie, good acting, exciting and
they didn't mean the movie to be discriminatory. But
the people who watch it they don't understand that,
they don't know that all Italians are hardworking
men. They watch the movie and they think all Italians
are Mafia. You visit out of town or you try to open a
business out of town and they think you're Mafia.
They think all Italians are Mafia. That's why they
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shouldn't have shown the movie on TV. It makes it
hard on Italians.
But we Italians we can't get together. Blacks,

Jews, even homosexuals if they think something on TV

discriminates against them they get it off TV. But

Italians they can't organize themselves so they show

the "Godfather" on TV. '

The men seem to understand that the problem is not
just prejudice against Italians but more specifically it is
also the result of a lack of solidarity among Italians. The
men agreed with Augie's assertion and seemed to envy the
organizational abilities of other minorities. The lesson
worth learning for them is that they are helpless before the
oppressive conditions of their lives if they are unable to
organize. Earlier some of the men had claimed that all union
benefits had really been won because of the efforts of the
rank and file. The potential for solidaritf exists in the
men's realization that they can only overcome their power-—
lessness through community. They are informally constructing
that community through their collective participation within
the hiring hall.

The men all watched Roots and it was the talk of the
hiring hall for the week that it was on.
John: Did you see what they did to their family.
Red: I didn't know that they abused the black women the

way they did. I couldn't get over the way Chuck

Connors was in the program.

John: What a choice, his balls or his foot. That's not a
~choice.

Of all the men only one believed that the program

would have a bad effect on those who watched it.
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Jerry: Sure, I enjoyed it but I don't think they should have
put it on TV. It gives them a good reason to riot.
It's going to cause trouble.

One of the major indicators of worker authoritarian-

ism has been their purported racism.-Hamilton12

has made an
impressive argument against this claim. The Roots discussion
demonstrates that the longshoremen on the line are not

simply racist and anti-democratic.

The picture that emerges from the men's discussion of

Roots complicates the claim of working class prejudice. I

am not aroguing against the notion that workers are racist,
but that the uncomplicated, blanket designation of them as
racist is an oversimplification. In their informal talk the
men demonstrate the realization that the history of Blacks
is different from their own immigrant-histgfy. They realize
that they are ignorant of Black history and voice a real
compassion for the plight of Blacks. White working class
racism is a problem, but a complicated problem in which the
contradiction between resistanée and accommodation is sus-
tained. This contradiction is expressed iﬁ their informal
éonversations} It is the same longshoremen who say, "I
wouldn't want the moulies to live in my neighborhood." who
have the ability to work and joke together both on the piers
and in the hiring halls.

A part of the evidence for the charge of authoritari-
anism has been the attitudes of workers toward college

students. This also is a complicated issue, as the men's
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discussion of Washington Behind Closed Doors shows.

Guido: Did you see Washington Behind Closed Doors? I watched
it every night. That Nixon the rat fuck, he really
fucked up this country. You should of seen some of
the things they did. They fucked over 15,000 student
demonstrators, they framed them. Nixon wanted to
kill some of them. What fuckers.

Guido, like many of the men, turns out to have
identified not with the authorities but with the demon-
strators. They have sons the same age who were in college
during the 70's. Some of their sons even participated in
similar demonstratiomns.

The men have a strong sense of the structure of
inequality. They understand intimately that "the system" is
often structured not only against them but against their
children. Another longshoreman on the adjacent line says,
"It's the same only story, the rich have power and the poor
don't have any."

Whitey: I know. Those bastards wanted to send my kid to jail
. for fifteen years for one Qualude, for one Qualude
because he wouldn't «at on his friends. But Howard

Samuels' son gets arrested for heroin possession and

nothing happent ' to. him, nothing. The rich can get

away with anything. ’

This whole ethnographic inﬁestigation puts in doubt
any simple yes or no onbworking class racism or authoritar-
ianism. Once more, an ever changing reciprocal interaction
between resistance and accommodation (or informal versus
formal resistance) seems to make all the difference. Here we

see the same workers open to attitudes and actions that run

counter to any single scheme now available in social science
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-—- or to the men themselves.

Joking

Joking is a critique of the formal institutional
structure. This critique is facilitated through the viola-
tion of the formal order by treating its rule and procedures

as problematic. It is thus that the subversive aspects of

humor are expressed in the work of Lilienfeld and Bensman.

...an underlying principle of humor is that one
violates the tone by a manner that destroys a
previous, carefully built-up expectancy and quite
often reverses it. Humor destroys the expected
mood of the previously defined situation, and
with it even the image of the competence of the
character portrayed by the performer. 13

Joking is a form of transcendence. This holds true
whether it is joking about union politics, high taxes or
about prejudice against Italians. It reduces a hard, vicious
world to proportions that these men can manage. It enables
them to see through it and thus reverse the situation. It
transforms the formal, impersonal, institutional world into
an informal, personal world which they helped to produce.
The following anti-Italian joke is an example of this.

. Charlie is telling a joke,

Dominic and Luigi are learning how to fly a heli-
copter. Dominic goes up and comes down and everything
is all right. Luigi goes up and everything seems

all right and then all of a sudden he crashes.
Dominic runs over and seeing that Luigi is all right
asks him what happened. Luigi says, "I wenta up
1,000-a feet everything was all-a-right. I went

up 3,000-a feet and it—~a started to get-a cold so
I turned off-a the fan.
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The men laugh and pat Charlie on the back. Grippo
keeps knocking off everybody's hat. Red threatens to knock
his head off. While Red is facing Grippo, Guido raps Red on
the head. Red yells, "A fa Napoli, Bowly when are you going
to quit." Bowly smiles and looks away. The men are fooling
around.

Joking behavior consists of paper throwing, hair
messing, head rapping, insults, joke telling, etc. To an
observer outside of the work group, the behavior would be
interpreted as hostile and oVertly aggressive behavior.
Instead, I saw it as behaﬁior that "...serves as an
important boundary and symbol of group solidarity for the
longshoring group and probably contributes to some unknown
degree to the maintenance of this solidaiié&."l4

The unique aspect of hiring hall joking behavior for
men on the GAI is that it has been removed from the work-
place and the competition for work by casual laborers. It
is no longer the result of monotony in the workplace15 or is
it the result of antipathy of competitiﬁe and hostile
groups,16 nor of the "...irritation of performing arduous

17

labor and/or working in a hazardous place."” " In the case of

longshoremen on the GAI, the joking behavior is closer to

what Aronowitz calls play.

Play as here defined is one human activity with-
in Capitalist society that is non-instrumental --
that is produced for its own sake. At the same time
its rules are not constructed in order to repress
freedom; but to repress arbitrary power and thus
assure its fairness. The paradoxical character of
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rules of the game within a non-instrumental and non-
hierarchical framework distinguishes play from
other human activity. The structure of play is
constantly evolving according to the modes of
interaction produced by the players, as long_as

that interaction presupposes their equality.l8

Joking behavior in the hiring hall can be perceived
as play only because the joking activity now occurs outside
of the instruméntal function of relieving the tensions and
hostility of the workplace. To the extent that joking
activity is like play, there is the potential for the
development of a community of workers in which hierarchy and
the abuse of arbitrary power is suspended. Joking behavior
now has the more liberatory potential for enabling workers
to freely associate with each other in terms of the
meaningful experience of their collective interaction in the
hiring hall; which can now be perceived bywthem as com-

munity.

Hiring Hall as Community

Guido: Bill, you make me come in here to hear this crap.
I'm better off sitting in my car and reading my
paper than listening to this bullshit and watching
these animals push each other around.

Bill: You've got the wrong attitude. You're better off
in here. You learn things in here, what horse to
play, how to fix your house, your car, you learn
politics. It's better in here than in the car.

The men agree with Bill as Guido leaves the line to
watch over his "car trunk" business. The talk in the hall

covers a wide range of topics, Grippo's death from cancer, a

grandchild’s first steps, a son's flunking out of school,
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last night's Knick game, or union politics (a much discussed
topic in the hall which will be dealt with in the concluding
chapter).

The hiring hall offers an informal occasion to the
men to restructure their lives in a meaningful way. In the
hiring hall they can hold forum on the world that they
participate in. The break-up of the the "old work gang" and
the ciosing of the "old pier" due to automation formally
sabotaged the meaningful community that working together had
offered them. The guarantee of income along with the dissi-
pati;n of work community explains the men's resistance to
work.

When the men hear Earl's voice, "All men who wish to
work hold up their A cards," they stand bad¢k in the crowd
gambling on taking a debit and hoping that someone will take
a job. Work no longer offers an informal community and hence
they refuse to work.

The men now collectively fear for John (a B man) when
he gets a debit. Bowly philosophically says, "He gambled and
lost, he got a debit."

Lippy: You'd think we were in front of a firing squad, the
way we worry.

Big Tom: John took a debit. He should go to see Tommy C.
(a friendly dispatcher). Tommy will f£ix it for him.

John: I'll take an afternoon job.
John, worried that there wouldn't be any afternoon jobs,

goes to see Tommy C. He gets a job on pier 39 cancelling
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the debit.

The A men are happy that they didn't have to gamble
on-work today. Earl's voice comes over the loudspeaker,
"You may now badge-out." The men very orderly badge-out and
rush out of the hall. Most of them are on their way Home.

Work no longer has the meaning to these men that it
once had. Removed from their workgang, community, for them,
has moved into the hiring hall. Their resistance to work is
based on this transformation of its meaning to them. To put
it simply, "no work without community." For the first time
work itself lacks meaning. At the informal level, what has
now become meaningful is avoiding it -- and doing so

together, as a community at the fringes of work.
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Chapter Five

COMMUNITY IN NEIGHBORHOOD: BEYOND WORK

At the level of the individual worker, this study
seeks to determine how the men use their newly achieved
non-work time. How do they.experience the negative conse-
quences of the loss of work that were reported in Chapter
One?

My findings indicate no overall negative conse-
quence of life on the Guarantee. The men do not experience
the kind of atonie or normlessness which some researchers
and popular writers have found among the retired and the
unemployed.1 Intensive observations over the study period
have not revealed any pattern of psychological stress,
anxiety, depression, or similar symptoms which could be
attributed to the men's use of their own time (in opposition
to their labor time) now that they are on the GAI.

While it is true that some of these men may exhibit
these symptoms, there is no reason to attribute this to
loss of work rather than to other factors not related to
work. At the same time, however, there are quite apparent
differences in how the men organize their lives now that
they are no longer subject to the difficult work process.
Although the worker may miss the work as activity and as

community, he realizes, at the same time, the inherent
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oppressivé nature of the work and takes advantage of his
ability now to choose alternatives and to create community
elsewhere. He cherishes his options not to work, or to work
on the sly. |

I will now explore the differences in how these men
organize their lives beyond work. We find here an active
involvement in community, albeit a community altogether
outside the workplace.

The informal resistance of longshoremen in the
workplace has enabled the senior men to work rarely and
sﬁill receive full income. Hence they are remoﬁed from the
necessity of work. They are free to manage their own time
much more than when they worked for a shipping company.

With the break-up of the old work é;ng, community
for these men has moved outside the workplace. Community,(
as shown in the preceding chapter, moved to the fringes of
work in the hiring hall. Community moved as well, the
present chapter shows, to the neighborhood. The men display
the dialectic of resistance and accommodation (or informal
versus formal resistance) in their continual quest for

community, by way of reorganizing their own time.

Family Activists

Now that these senior longshoremen are removed from
the necessity of work, they can participate in family life

in ways that they couldn't in the past. Now they are not
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only "breadwinners." They can redefine their roles in their
families. Some men, who I refer to as family activists, turn
out to consciously become proponents of the egalitarian
family. They see themselves as equal partners and take a
more active role in family life. At this informal level they
are no longer passive. They are no longer letting their
family life happen to them but are acfively restructuring
it.

Although not all longshoremen on the GAI manage theirA
free time by becoming increasingly active in their family
lives, the majority of. the men have become family activists.
It is in terms of their informal resistance to a "family
life as it's always been" that working class life in general
can be protrayed not only as a "world of pain" but also as
a world of strength.

Family activists managé'fheir-newfouﬁd free time by
reestablishing strong family ties. They become family
activists not only in the sense that they spend more time
in family activities but also in the sense that they active-
ly take on family roles and obligations which would have
been impossible when they were full-time longshoremen. A
- good example is the following account by Big Tom.

For so many years my wife had to devote almost
her whole life to taking care of Theresa...You know
that she is severely retarded but we'd never think
of having her put away. Sometimes she'd have
convulsions and so she needs continual medication.
You have to wash her and all that. My wife took

care of her for twenty-two years. Now at least with
me home taking care of Tessie by wife can go out
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and shop, maybe see her friends, and go out and
sell the jewelry she makes. I'm with Theresa
every day now.

Big Tom is somewhat extreme in his devotion to the
family circle due to the tragedy he and his wife have
expefienced. But he is by né means unique. This group of
family-active men have developed an intense devotion to
their family lives, which they can act upon because of the
time they now have. This section will deal in detail with
the family activism of the men on the GAI.

For many of the men there is a real sense that they
are "making up for time lost" during the‘years when they
were working sixty hours a week. Labor which sent them
directly to bed at workday's end. They now spend time with
their children and their grandchildren. Tygical of this is
Dom in an excerpt from an interview.

My family enjoys me being home because more
or less they have a chauffer, servant...because
that's all I am with them right now. I take my
daughter, my grandchildren, I take this one here and
that one there, to school or I do something for them
...I spend a lot more time with them than I ever
had. When they were growing up my wife brought
them up. Let's see we're married twenty-eight years,
I'd say for twenty-three of those years she brought
them up. I was working most of the time when they
were little. In fact that's why I'm enjoying the
grandchildren more than my own because my grand-
children I'm with them now. When my kids were
little I was down on the docks. When I got up in
the morning they were asleep, when I left the ‘house,
and when I got back at night from work they were
asleep. My wife brought them all up.

Bowly, in an interview, expresses the same situation.

I drop over my son's house about 2:00 or 3:00
every day and I play with my grandchild. I watch
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her when my son and daughter-in-law have to work. -

I take her to the park and put her on the swings...

we watch Sesame Street together while we eat milk

and cookies.

It is not that these men have been reduced to this
situation but that they can now freely take part in acti-
vities from which work excluded them in the past. It must
be remembered that they are not working by choice. If they
chose to, they could be the first hired at the hall each
day. This sense of joy is expressed by Bill, a man with a
reputation as a tough, efficient hatch boss.

I go to science fairs, basketball games in Staten

Island. Boy Scout meetings in Long Island...I'm

there sc often even the dogs get excited when I

come over. :

Jerry explains his typical day after badging-out
in an excerpt from my field notes.

I go home, I don't watch TV it bores me. I
watch it a little until my daughter comes over and
drops off my grandchildren. She works for Avon
and goes from house to house selling cosmetics.

So I spend the day keeping my grandchidlren occupied.

Now while I'm home I do everything for my wife,
everything in the house...I do almost all of the
cooking. I've always liked to cook...and I make
"everything, mostly Italian style because Italian
cooking is best. My grandchildren like my
Hawaiian chicken. After they finish it they like to
lick their fingers it's so good.

These men have free time to enjoy a family life that
they always valued but which they had to fit in between
working and sleeping. They have become actively involved in
raising children or grandchildren as the case may be. They
have become actively involved in various household chores.

Lippy, Pete and Babalu haﬁe spent much of their spare time
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fixing up the house, painting, w1r1ng and building furni-
ture. They also echo Jerry's earlier statement, "I do
everything for my wife." It is typlcal for these men on

the GAI to help their wives. Charley worked two days a week
on Newsprint ships (until that operation recently closed
down. He is now on the Guarantee five days a week.). He
cooks for his wife and six children when he's not working
Newsprint. Chick, in the following quote from an inter#iew,
describes how he manages his time after he badges-out of the
hiring hall.

How do I use that time? I come home, I go
shopping...I don't play horses, I don't gamble, I
read. My six kids keep me so busy now that I've this
time off. I have no trouble with the time...Being
that my wife works I do all the shopping, I do all
the cooking...When I come home if I-didn't work even
before the GAI I'd cook. I like to cook. So even
when there wasn't a GAI on those days I didn't work
I'd cook. Now with the GAI I cook most of the time.
And she don't like cooking that much my wife so she
don't care. I cook everything. My kids love what
I cook. They love my gravy more than hers cause they
tell me. She doesn't have the time to put in like
I have. Like this afternoon, I make the soup and
everything. I've got the time to do that.

Charley and Jerry are by nomeans atypical. Then I
went to interview Bowly at his home, "a middle income
cooperative apartment," in Brooklyn, I went shopping with
him at a neighborhood supermarket and then had to wait
until he vacuumed his Very nicely furnished four room
apartment. He, like Charley and Jerry, was willing to help
his wife who also worked.

These men seem Very different from Pilcher's3
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though Portland longshoremen and Bell's4 "racket-ridden"
longshoremen. These men do value toughness which was
essential in the "old days" when the corruption of the
hiring process and the difficulty of the physical work
requlred great strength. For these men there isn't a
contradlctlon or "threat" to their masculinity in this
redefinition of their work role, that is, tough men doing
housework. This lack of contradiction is seen in the
following excerpt from an interview with Whitey.

I do everything for my wife. Laundry, I wash
the clothes for my wife. I mop floors, I clean the
rugs, I do everything.

[Is that manly?]

No I say that's being manly. Anybody who ain't

man enough to say that he takes care of his wife
and children is not a man to me. To me that's
something you love...I'd do anything for my wife
and children as far as that goes. A lot of guys

are ashamed to push a baby carriage, me I'm proud
that's mine. Italian people have always been close
to their family, they would help their wives, their
children.

[Wasn't being a longshoreman a masculine job in
which only the strongest men could do the work?]

Right, right but the strongest person in my eyes
would also take care of his family and love his
family. Including pushing a baby carriage, mopping
a floor or going to the store, carrying the groceries
for your wife. That's what I call a man, in my
eyes anyway. I see these guys who won't do nothing.
They think being a man is making your wife an
animal or treating your family like that. I mean

I enjoy my family. Doing things for them. I'm not
ashamed when I mop the floor for my wife. I would
tell anybody that I mopped the floor for my wife.
Anybody who says they're ashamed to say it. I tell
anybody that I wash clothes for her, I mop the
floor, I vacuum. My wife is sick this week. I do
evérything. I do everything for her even when she

|
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isn't sick.

A point of interest to be noted here is the fact that
these Italian longshoremen have had little trouble.in
adapting to a'redefinition of their roles within the family
structure. They have become active participants in child
care, housework and cooking. The transition from working
outside of the house to inside the house has been accom-
plished with relative ease and with the conscious purpose
of sharing the burden of housewofk with their wives. Long-
shoremen, such as Whitey, Bowly and Charley, are doing at
least as much if not more housework than their wives.

These men have thus become proponents of egalitarian family
structure and are informally resisting the typical social
roles in a sexist society. )

The literature on the egalitarian family5 demon-
strates that, although husbands are doing more housework
than in the past, women are still performing almost all

housework. Blood and Hamblin6

estimate that the non-working
wife did 85% of the housework and that working wives did
75% of the housework. Similar findings7 have shown that there -
has been relatively little change in the relation of men to
child care and housework.

That longshoremen have more actively participated in
child care and housework provides an instance in which work-

ing men have actiVely participated in a change in the

definition of traditional sex roles within their households.
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It is important to remember Whitey's powerful statément that
"I'm not ashamed." Whitey, who doesn't identify himself as
a "womanfé libber" has made the decision at the informal
level: being a man in opposition to tradition can mean not
only being a "good provider" but also can mean mopping
floors. The fact of his mopping flooré is less important
than his own ability to do what has been traditionally
women's work.

As important as their redefinition of their family
role, which in itself justifies my classification of these
longshoremen as family activists, is the amount of time they

can now freely spend in dealing with family crises. They

" are in a unique position for this type of family activity

because they no longer feel the anxiety bfubeing'forced to
lose a day's work and they are no longer subject to the
absolute discipline of the working day. Thus, it is also
with fheir participation in family crises that they diéplay
family activism.

In an age of family disruption and disorganization8
the active participation of these men in family life has
given them a renewed sense of meaning. In crisis situations
they are no longer just fulfilling the normal obligations of
family life but they are extending themselves beyond

expected obligations.
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Augie's Story

...tell me if I'm wrong my kid didn't graduate from
high school because he didn't pass English. He
passes the regent exam but they didn't pass him.
The English teacher at New Utrecht High School
didn't like my son. He did scmething bad, he was
drunk in school. His friends dared him and he
threw a chair out of a third floor window of the
school. The English teacher failed him as a result.
He had good marks so he transferred to Madison
High he passed the regents there. They have to
pass him they didn't. I talked to the principal he
said he was to pass. He went to graduation. They
said they'd send him his diploma.

This week he comes home and tells they aren't
going to send it home, that he hasn't graduated.
What do they want to do to that boy drive him
crazy...make him do something crazy. I tell him to
go down to the principal. He tells me he's afraid to
go down. If he does he might lose his temper.

That fuckin teacher he had it in for my son.
If he doesn't pass him, I don't know what I'll do
...He failed him because he was absent too much,
but that was just an excuse. The bastard won't budge
even though my son had the grades. -

I'm going to the superintendent of schools
with this. I'm not going to let that bastard get
the best of my son. I'm not going to let that
bastard get away with this.

Augie did, in fact, go to the superintendent of
schools with this and, at this point in time, it is still
unresolved. What is important here is the fact that Augie
could get involved with this family crisis and follow it
through to conclusion. An ability that was once severely

limited by the requirements of work.

Red's Story

Another illustration of the men's increasing involve-
ment with their families is the case of Red. Red and his

wife have become inextricably involved in their daughter's
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marital break-up. Red talks of his and his wife's in-
volvement in these two excerpts from my field notes.

...he's a bum. I don't know what to do. He doesn't
want to work. He's such a bright boy, he seemed to
be nice but he just won't go to work. He has a
beautiful wife and daughter. He's not a man he's

a bum.

Do you know what he wants to do he wants me
tc lend him money so he can buy a hot dog wagon.
He's a college graduate and he wants me to buy a
hot dog wagon. He's out all day and night. He's
almost never home at night...he's always with his
friends. He's a bum.

I won't give him money anymore. I told her to
leave him and come live with us for a while and
we'll help you out...I mean he doesn't work, he's
not a husband to her, he's always fooling around.
I help her out but not him she doesn't get another
penny for him.

Her old boss called her up and asked her to
come back. She worked for an advertising company.
She's thinking about taking it. She should...Over
my dead body he won't get another penny...he's a
bum.

I told her to come to Florida with us on
vacation for two weeks. Take the baby and we'll
go on vacation together and when she moves back
she'll live with us and let him take the apartment.

Red's daughter doesn't have to make any decision
because her husband moved out of the house. She took her
job back and Red became a full-time 'baby-sitter.\ Before
the GAI Red could not have become as totélly involved in
child rearing. In the following quote from my field notes
Red expresses both his family involvement and his ambiv-
alence about being on the GAI. It is clear in this quote
that growing family involvement is necessary for Rudy's
own adjustment to his recently achieved free time.

...I would have felt better if the pier had never

closed down. It would have been better for us. We
were in stride. We'd meet at the pier at 6:00.
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We'd argue, say hello, how are you...by 9:00 we
were working we were in stride.

How long and how many times can you wash the
car. I hang out but when I was working, I had a
place to go and things to do. We'd argue, we'd
work, we'd play cards. I was with the boys all day.
We know what we were doing now there is no steady-
ness.

I don't know what I'd do without my grand-
daughter...the Guarantee is good. I pick her up
after school. She goes to Montessori school, she
reads, she writes, she dances...she says to me,
papa, I'm going to do ballet. [Red begins to
imitate ‘her in the hiring hall. He puts his hands
over his head and stands on his toes.] You do
ballet with me. I'm doing ballet with her in the
apartment, I put my hands over her head, she says,
no not 1like that papa. Sasha (her teacher) says
on the points of the toes. You don't know papa.

I'm going to her graduation tomorrow, I
enjoy her...but I'm still young, I shouldn't be
doing this. I'm only fifty-eight, I should still be
working.

A year later, Red is acclimated to his role of

surrogate father for his granddaughter. This is expressed

in the

wasn't

following excerpt from my field notes.

We went to Miami for three weeks, it was
beautiful...we called up my daughter and my grand-
daughter had a virus...she had a fever. I started
to pack. My wife comes over to me later in the
evening and she tells me that she wants to go back
home. I told her I've already packed. So we were
in Miami for three weeks, it was beautiful...but
we missed our granddaughter. If her father was a
man we would have enjoyed ourselves...he gives
them nothing. My daughter told me he beat my
granddaughter, and the judge reduced his child
support from $25 to $15 a month. What good is $25
a month, even that is nothing. He's a bum and the
judge reduces his child support.

I asked Red what his daughter would have done if he
on the GAI.
I don't know, I don't know. It would have been

a lot harder on her...It would have been a lot
harder on my granddaughter. I don't know.
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Lippy's Story

Lippy's son suffered a detached retina a few ﬁonths
after buying a house. He has had three operations on his
eye, all of which have been unsuccessful. Because of the
possibility of injuring his good eye he isn't allowed any
physical exertion. Lippy and his wife, Maria, have responded
to this by doing the remodeling the house requires them-
selves. Lippy is able to help his son Bill because he has
the time, time that wouldn't be available to him without
the GAI.

After I badge-out, I'll shoot home pick up

Maria and Theresa [his retarded daughter, mentioned

earlier] and we'll go over to Skipper's [his son]

house and we'll begin to prepare the wall for
wallpaper. It's not bad except by the steps where
its eighteen feet high, but I have the scaffold all
set up...The house looks nice, I've painted all the
rooms. I've done all the floors...I've done the
back yard...I've done everything from helping him
move to the remodeling. After the wallpaper is
finished only the kitchen will be left...My son's
wife hasn't picked out the broadlocm or wallpaper
for the kitchen.

The commitment of Lippy to help his son is also a
commitment to meaningful work, i.e. work with meaningful
others. Within the family context the work is meaningful.
Meaningful work as a longshoreman was no longer possible for
Lippy with the closing of the pier and the dissolution of
the gang. Lippy's commitment to help his son, as a commit--
ment to meaningful work, is expressed by his wife in an

excerpt from an interview.

...l worry that he works too hard. But I really
think this is good for him. It gives him something
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to do and he always loved to do repair work in the

house...he's a perfectionist and it keeps him busy.

It's not only good for Bill, it's good for Lippy.

Lippy's, Red's; and Augie's accounts of their family
activism are not atypical. I could have easily illustrated
the family activism of these men on the GAI with Bowly's
account of his finding a nursing home for his mother-in—law,
or Whitey's account of his son’'s drug problem, or Ernie's
difficulty with his wife's emotional problem. For these men
family activism is not only a technique for managing time. It
is within the context of family activism that they have
redefined their roles within the family structure in a
meaningful way. For these men the family is not in danger of
disintegration. The family has been revitaliéed by their
participation in it and, as a result, the men themselves
have been revitalized.

The role of the father and husband is no longer the
fragmented role of "the provider.“9 The GAI allows the
father/husband to still be provider. At the same time there
is a new totality to this role. He has made an investment
in becoming a more complete father/husband and "the way
things have always been," has been transformed. They are
increasingly involved in child rearing (often for these
men, grandchild rearing), housework and various other house-
hold activities. They have a sense that they have "finally

made up for lost time," that is, the time they couldn't

invest in family life because of the demands of casual work.
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Bowly expresses this attitude in an excerpt from an

interview.

I now have more time to do things I couldn't
do before. When I used to work I didn't see my
kids for weeks sometimes. I worked, I left the
house at 6:00 in the morning. I worked, came
home at 11:00 at night they were sleeping and then
I would leave at 6:00 in the morning. I didn't see
them for weeks. I feel that I missed a lot of time
with my kids and now I'm making it up...that's one
of the best things about the GAI.

Second Job

The second way in which men on the GAI manage their
time is a form of accommodation to the necessity of the
formal institutional world. They take a second job. Only an
insignificant proportion actually take advantage of the
system by taking full time jobs. There are men who do sup-
plemental work such as helping friends.and relatives in
small stores and bars, driving cabs, landscaping, painting
and general repairs (to name only the most common). Most
of these men have always augmented their income with
supplementary work. For most of these men it has been a
necessity because of the traditionally casual nature of the
industry. This pattern of work has continued even though
the industry has been decasualized. The GAI allows these men
to increase the number of hours that they work at secondary
jobs. A typical example of this is Pete who explains the
situation as follows, in an excerpt from an interview.

I've always helped out in my nephew's store
ever since we were kids on President Street. The
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store is in Manhattan, not near the pier. You know

we'd always go there when we couldn't shape-up.

So now after I badge-in and out, I go home and

watch the granddaughter while the wife cleans

house...Later in the afternoon maybe I go over to

the store and earn a few extra bucks.

As these remarks indicate, for men like Pete the
sociable aspect of work, which they often talk about missing
now that they're on the Guarantee, is somewhat recreated in
~their supplemental work. For others, who may feel greater
financial need, the supplemental work is a necessity. In the
past, supplemental work was a necessity because of the
casual nature of the industry. To the extent that "felt
need" for additional income exists, it produces varying
styles of supplemental work. This varies from the majority
of men who no longer feel a need for supplemental income and
who thus do not have a second job, to those men who view
the GAI as poteﬁtially producing a hardship because of the
loss of overtime. These men have never fully taken advantage
of the Guarantee and thus they continue to "shape-up" at
the hiring hall. These men work daily in order to add an
additional $4,000 to $5,000 in annual income. Here it
appears that extremely stressful conditions, such as
divorce or habitual gambling comes into play. The rest of
this section will deal with the varying forms that the men's
supplemental work takes.

Full-time supplemental employment is difficult for

this group to maintain because they must report to the

hiring hall every morning. They rarely badge-out before
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9:00 A.M. and there always is the possibility that they will

have to go to work. This situation made it impossible for

Guido to maintain his new job and he was fired because he

was late too often. Although full time employment is rare,

there are men who now work full

GAI. This group consists of men

before they went on the GAI and

after they went on the GAI. The

work full time at supplememtnal
Paul.

After I badge-out I

I have an early call. If

bring the bus with me so

hiring hall. I'1l1 go and
senior citizens and I'll

time because they are on the
who augmented their income

who have continued to do so
GAI has enabled these men to

jobs. A case in point is

go and get my bus, unless
I have an early call I

I can leave from the
make my pick-up usually
take them to museums on

Wednesdays to Broadway shows, short-trips into
Long Island or upstate for sightseeing, shopping,
whatever and then when we're finished I'll drive
them back...before the GAI I worked nights. Then it
was mostly the theatre crowd. Before the GAI I
would finish work, go home and eat, change and go

and get the bus. The GAI

made it easier on me. I

could work the days and when they needed me, or
when I felt like it I could still work nights. The
GAI was the best thing that ever happened.

Supplemental work takes three forms for these long-

shoremen on the GAI. The first form of supplemental work is

the "trunk stores." They sell various products out of the

trunks of their cars outside the hiring hall. On eVery work-

day there are between ten to twenty stores selling work

clothes, tools, hats, toiletries, novelty items, and any

other item that can be easily displayed in the trunk of

a car and that longshoremen might purchase. Guido's store is
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open  every workday morning. Typical of trunk store entre-
peneurs, Guido sells mainly toiletries, pipes, pens and
cigarette lighters. Guido spend most of his time waiting to
badge-~out at his store. Foi two hours a day Guido supple-
ments his GAI from his store. The hiring hall is the per-
fect situation for the setting up of these trunk stores
because it gives entrepeneurs like Guido access to a large
group of men who must wait until the day's hiring is com-
pleted. Most of the men who are trunk store entrepeneurs
had stores before the GAI and peddled their wholesale goods
on the piers. This pattern holds for all forms of supple-
mental work. That is, it is typical for these longshoremen
who have second jobs that the jobs are not the result of the
GAI. Supplemental jobs predate the GAI. ThéfGAI has enabled
the men to increase the amount of hours that they work at
their second jobs.

The second form of supplemental work is numbers
running. Numbers runners no longer must depend on the men
on their pier but, due to the GAI, now haVe access to the
1,000 to 2,000 men in the hiring hall every morning. They
also can and do take numbers after they badge-out in their
non-work activities.

Iﬁ my sample there are three men who take numbers,
Moe, Sabu and Whitie. Numbers are played on a regular basis
with the same men playing daily with the same runners. Money

will be exchanged with little talk. The men will mention a
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number, and possibly a period of time for which they want
the number to be played. Although the playing of numbers is
done openly in the hall} there is a covert nature to the
transactions. All transactions occur quickly with a minimum
of conversation. All of the numbers runners refused to talk
in detail about their secondary work. Although all the long-
shoremen are willing to talk in detail about their hunches,
numbers that they dreamed of last night, past successes and
near misses, they all refuse to talk about the business
aspects of the racket. Continually in the hiring hall,
strips of paper with instructions for the runner and money
aré passed. Although eVery one in the hiring hall may know
who "hit the number" when the winnings are passed out to
that man, it will be done quickly and quiefiy with as little
commétion as possible.

This illegal form of secondary work does not inter-
fere with the work of longshoremen in any Way. The GAI has
enabled runners to have access to a wider sample of men who
may now place bets with them.

Because Sabu and Moe haﬁe not paid off on certain
winners, they are no longer taking numbers in the hiring
hall. That is the major conseéuence of cheating, of not
paying off on a bet. As a result, Whitie is taking numbers
from all the men in my sample. Numbers running is perfectly
adaptable to any work situation because the transactions

take minutes to complete and thus in no way interfere with
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the tasks of workers or with their availability for work.

The third and most common method for men on the GAI
tc augment their income as longshoremen is the part-time
job. The case of Red, cited earlier, is typical of these
men, that is, "It's a few hours a day off the books." The
off the book nature of most part-timework is necessary.
Otherwise, as Red says, "The tax.bité from Uncle Sam
reduces the income to the point where it's not worth it."
Running numbers or working part-time in a neighborhood store
are perfect examples of the off the books job. It must be
noted again that almost all the men working second jobs were
working second jobs before they went on the GAI. Inflation
has been the most important variable, and not boredom, in
the men's decision to work a second job. Nor do these men
feel that they are cheating the government by taking an
off the books job. They believe that they have been forced
to accept off the books jobs because of the unjust tax bite
that working people in general are subject to.

Pete's situation is representative of the men who
work second jobs.

««.I worked as a Fuller Brush man but they gave me

an area that was far away from my home. I made a

lot of sales in my own area but they assigned

districts and I got in trouble for selling in this

woman's district...I quit.. Now I'm not doing any-

thing but tending bar at night. I've been doing

that on and off for years. This summer I'm going to

do some 1andscaping with a landscaper from my

neighborhood. It'll be nice outside, only in the

summer and spring. It'll be good.
So I'm seeking another job now. I've tried so



hard to get another job off the books. For the simple
reason if I'm going to get a job four, five days a
week and pay taxes on that and pay taxes on the GAI,
I'll be working for practically nothing. So it
wouldn't pay for me to work...It's hard. I worked
Fuller Brush as I've already mentioned. I drove a
.cab for a few weeks but I'm too old for that. It
belongs to the youth. And of course I tend bars
a couple of days a week, at night in Long Island.
There are three features to the ségghdéf§ and
supplemental jobs that these men on the GAI work: (1) Almost
all of the men whether they are driving cabs or ruunning
numbers were working second jobs before they went on the
GAI. (2) The GAI has made it easier on these men to work
second jobs. It has also enabled these men to increase the
amount of hours that they wé;ﬁr (3) These men seek second
jobs in which the employers will keep them off the books. If
they fail to find off the books jobs, their second jobs will
put them into a higher tax bracket and thus they feel that
they'll be working more for "Uncle Sam" than for themselves.
There is a fourth feature to longshoremen working
second jobs and that is that the majority of men on the GAI
never seek out secondary employment. Most of the men feel
that their income from GAI is sufficient. It is typical for
these men to tell me that if they felt the need to augment
their income on the GAI they would have "stayed down the
docks" where oﬁertime work is available and where they-
already possess the required skills for the work. Bill, in
his interView, expressed the conventional wisdom.

~~-L don't need the money. All of ny daughters are
out of the house. I wouldn't even think of it. 1
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figure that I would have went to work as a long-
shoreman, instead of getting another Job 1f I had
needed the money.

The Sporting Life

The third way that senior men on the GAI deal with
their life "beyond work" is also a form of accommodation.

It takes the form of the sportiﬁg life. These men tend to
spend much of their new leisure time in the pursuit of
physical pleasures and the thrills of chance. They work out
in local gyms, they jog, they play cards, they go to the
racetrack, they attend dances, they go to the theatre and to
the movies, and two of the men have girlfriends. In general,
this group ié also composed of family activists who spend
their time both through an active involvement in family 1life
and in the pursuit of health and fun in the sporting life.
About five or six of these men, who are not family activists
carry their pleasure to an extreme and engage in heavy
gambling and drinking. In terms of gambling and drinking
these patterns of excess were establlshed bfore they went

on the GAI.

In terms of gambling, most of these men have been
playing cards regularly during the workday. It was typical
for these men to piay cards on the piers whiie waiting for
the shape-up to begin, or during interruptions in the woxk-
day, such as periods of rain, during blows (periods of time

when workers rest), and durihg lunch breaks. The men have
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told me that the only reason that they don't play cards in
the hiring hall is because the waterfront commission doesn't
permit it.

For most of themen, playing the numbers, or the
horses is an activity that takes a short period of time. It
is an activity that ;ccurs both in the hiring hall and at the
piers and has not been changed in any significant way by the
GAI. For that small number of men who perceive of themselves
as gamblers the GAI has made a significant change because it
has enabled them to increaée the amount of time they spend
in playing cards and horses. Men like Angie and John spend
almost all of their free time gambling, studying the charts,
and carefully calculating the best bets. It is not atypical
for these men to organize their time afterwkhe bédge—out in
termg of going to the track and playing cards.  In the hiring
hall they spend almost all of their time talking about last
night's action or suggesting "best bets" to the men. As
mentioned earlier, John's tips have often paid off and the
men respect his selections, and often play the horses that
he suggests. The "gémblers" find that the GAI provides them
with both the time and money needed for gambling. In the
following excerpt from my field note, Angie talks about what
he does after he badges-out.

The GAI is the best thing that ever happened

to me...I mean I've always liked to play the horses

but now I can go every day. After I badge-out I

go home, I read the racing forms, I have a bite to

eat and then I shoot down to Aqueduct. I have
friends there. I joke with the guys and fool around



- 157 -

a little with the girls. They're all Jewish,

nobody likes the horses as much as the Jews. I'm
the only Italian they love me. We have a good time,
we talk about the horses, the jockeys and we bet.

I bet every race, I win, I lose. If I win I buy
groceries with the money or things for the house.
When I lose, I lose but I can afford it because

I have money coming-in...

. I'm sixty~two. I can retire now but I can't.
The pension and the social security forces you to
stick to a budget. I wouldn't be able to go to the
track more than two, three days a week and even then
I couldn't afford to lose. The GAI gives me the money
and the time. It's expensive to go to the track
every day, if I retired I couldn't afford it...So

I can't retire now unless I find a part-time job

and then I still couldn't go to the track every

day. If I retired I couldn't afford it. So I can't
retire now unless I find a part-time job and then I
still couldn't go to the track every day like I

do now. I love the horses. I have friends at the
track I always have something to do, I'm never bored.

Although "gamblers" like John may play cards for high
stékes and Angie may spend almost all of his free time at the
racetrack, this is not typical of.the géﬁbling the men
participate in. Most horseplaying occurs as a gquick bet with
a bookie or at the OTB. These men :arely go to the race-
track. On the other hand, cardplaying does often take up
hours of their free time. Lippy plays cards twice a week
with his neighbors, Pete participates in a friendly géme of
pokei with stakes of a nickel, dime and a quarter. An illus-
tration of this aspect of time management is the case of
Bowly, a family acitivist who talks about cardplaying at the
Y.M.H.A. that he belongs to in an excerpt from my field
notes.

I gamble a 1it£le more now, almost every day.

I play cards every day. When we were working we used
to play every day. But we played for higher stakes
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when we worked. Now its a more friendly gamé; But

now I do spend more time playing cards, about two

or three hours a day. We used to play every day

before starting work and in between lunch time.

We had tables in the lunchroom. If we had tables

and chairs at the hiring hall there'd be games all

over the place but we're not allowed...We used to

go to the union hall and play but the wives com-

plained that their husbands were losing their wages

...but I never played with anybody but the guys I

knew.

Gambling is an interesting and sociable way for these
men to pass time. Sociability is as important to the men
on the GAI as is the money. Thus there is a friendly nature
to the card games which are played for small stakes. Soci-
ability is an important factor in another activity that the
men participate in. These longshoremen who rarely work have
always valued "keeping in shape." When they were working
regularly, the physical nature of the work enabled them to
keep in shape. Now that -they work rarely, "keeping in shape"
must be a conscious activity. Thus Bowly is involved in
other activities at the W.M.H.A. than gambling. He works out
with Bill and Santo who are also on the GAI. Many of the men
‘on the GAI spend their time in athletic pursuits now that
they rarely work. Ernie, a carpenter on the waterfront,
plays handball. Ernie and'hiS'seVenty year old partner have
been playing handball together for fifteen years. Now that
Ernie is on the GAI, handball has become a full time pur-
suit. In this way Ernie manages his time in a meaningful

way, with meaningful others and in a sociable game. For

Ernie it is also a game of skill and of chance and thus it
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is possible for Ernie to earn a little extra money in his
free time. In an excerpt from my field notes, Ernie
explains how he manages his time playing handball.

We love to play the young kids they look at us
and they think two old men and then we run them
ragged...I'm in great shape I play handball almost
every day, almost all year long...we pick up a little
money playing handball. Charlie is seventy-four,
he jumps rope every day. We play handball for an
afternoon and then we jog around the boardwalk.

_ I'm a carpenter we're the first to go badge-
out. I go home and then right to the handball courts
in Brighton Beach.

These men on the GAI for the most part have had
little trouble in managing their newfound free time. The
few men that have had trouble in adjusting to the benefits of
the GAI, have quickly learned to manage their time and this
newfound ability has transformed their 1ifQ§tyle. Whitey,
in an excerpt from an interview, tells of his period of
adjustment and its effects on his life.

I'm happy with what I'm doing, to be frank with
you. I'd be lying if I told you I want to go to work,
when I can get paid without it. I miss it in a way
...you figure the action, I had work to do and I
had plenty of time to do it. We had the trucks,
the gangs were always busy, the time went. I occupy
my mind a lot now in sports. The docks were good
‘we had a good bunch of boys. Now I meet them in the
hall. They belong to the GAI like myself...Now ’
instead of going to work I leave the hall and. by the
time I get home it's about 10:00 A.M. I pick up my
sporting gear, my paddle stick, my tennis racket.

I go up to the "Y." I jog first, three to five miles
every day then come back and do some exercises.

Then I play paddle ball and tennis. I play with the
people at the Y. Some are from my neighborhood.

They are mostly firemen or cops that work nights and
they're in the Y during the day. Cops, firemen,
teachers that's who you catch up there at that time.

Years ago I never knew what this was, to tell
you the truth this was the best thing that ever
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happened to me. Well I probably would have been dead
now. First of all I was overweight and I didn't
take care of myself too good because it was just
work. Thank god I used to work twelve to fourteen
hours a day and I was at the pier all of the time.
I was working night and day there. As long as there
was activity I had to be there and I did nothing
but being in charge of the pier that was 2,000 foot
long. All day I was running. I'd be running after
one guy, running-up and down making sure that the
ships were working. It was a grind on me...then
maybe you're responsible for 100 men. I stayed
home and eat. You burn up energy when you work but
not that much. I got up to 240 I'm 5'6", 5'7"...
now that I'm stable I'm about 175 now. I can eat
cake. I can eat but I can't overeat. As long as I
exercise I'm burning it up. I average maybe 25, 30
miles of running a week plus 1I'd say three to four
hours six days a week, maybe 20, 24 hours a week
exercising.

I know what life 'is now. To tell the truth I've
learnt a lot I'm very active my days are very full
from when I get up in the morning to at night when
I go to bed. The GAI taught me how to live, if we
wouldn't have the GAI I wouldn't know how to live.
They showed me how to live. I didn't know anything
about this life up until three years ago. I mean,

I lost my father when I was seven years old and I've
been taking care of myself since I was thirteen
vears old and I started down the docks when I was
15% vears old.

Whitey's positiﬁe adjustment to his GAI rélaﬁed free
time is characteristic of the men in this group. They
started working down at the docks és teenagers;-Their work
experience was interrupted only by World War II and the
Korean War. They have never had the leisufe of not working.
Their lives have been structured by the hardships of manual
work on the piers of Manhattan and Brooklyn. These men are
now in the process of restructuring their lives. The men
on the GAI have made a choice tha£ they will make themselves

available for work but that they will work only when the
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port requires it. They have now chosen, in Whitey's words,
"to learn how to live," to structure their own time outside
of the requiremenfs of labor time and that choice requires
holding back from work as much as possible. As the result of
the GAI, a contract stipulation that they struggled for,

and have sacrificed both jobs and income for, they can now
take advantage of a life where they can freely structure
their own time. Their resistance to work makes sense in this
context. They can now spend their time as they see fit. Their
time is their own, it no longer totally belongs to the
stevedore companies and the éhipping companies. Now men like
Charlie, Bowly, Bill, Big Tom can spend an increasing amount
of time reading and all of them state that they are now reading
more than they eVer have before. For theseﬂmen reading
books, magazines, newspapers, is no longer a luxury but is
now an activity that occupies a normal part of their lives.
They can go to the theatre at night because they are no
longer exhausted from a hard day's work. Their labor is no
longer casual labor, nor are their lives at the arbitrary
disposal of the shipping industry. It is not that they are
involved in frivolous use of their time but that for the
first time in their lives their time is their own. The new-
found ability to structure their own time is their own
silent rebellion against labor time, that is, the companies'
time. The value of their own time can be seen in their will-

ingness to sacrifice the $4,000 to $5,000 extra a year that
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they would be making if they were working fuil time. Their
informal resistance to labor time is marked by their will-
ingness to forgo this income. They value their ability to
structure their own time and participate in a life of their
own choosing, a life as Whitey has already mentioned,- that

they "knew nothing about.

Community Activists

The final way that these men deal with their experi-
ence beyond work is by becoming community activists. These
men actively participate in community affairs, local and'
union politics. Most of the them have been involved in these
activities before they went on the GAI at the formal or
informal levels. Their newfound free time has allowed them
to increase these activities. Hence men like Sal get in-
volved in union activities. In this sense his participation
takes the form of accommodation to the formal requirements
of the union. While the partlclpatlon of men llke Sally“takes
the form of 1nformal re51stance to unlgh affalrsj

Men like Sal can now spend a great deal of time at
the union hall. He helps set up the hall for union meetings
with the distribution of checks, or he may spend the day in
conversation with union officials about the current issues.
sal also fulfills the important function of being an infor-

mant for both the rank and file and the union officials. He

functions in the informal transmission of information from
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the delegates to the men and from the men to the delegates.
Sal is'often sought out by the men to explain new developments
in union politics, such as, "What's new about the strike
settlément?" or, "Does the F.B.I. have Scotto this time?"

He is sought out by the delegates who can get a sense of the
men's attitudes about the recent strike settlement, of their
feelings about women on the waterfront.

The function of being an informant has been important
to Sal in his quest for a more formal position in union
affairs. His union ambitions have been enhanced by his
ability to spend time at the hall. It has made him visible
to the union hierarchy who, Sal hopes, will perceive him as
a hardworking and dedicated union man.

At the opposite pole from Sal, who aCcdmmodates the
union, is Sally,who is a well known union radical. Sally can
now dedicate ﬁore time freely and with less personal sacri-
fice than he had been able to in the past. Sally averages
two to three days a week of work and the same amount of time
not working because he doesn't have the A seniority rating
that Sal has. The two or three days that he doesn't work
enable him to continually caucus and raise union issues at
the informal level in the hiring hall, It also allows him to
attend various Waterfront Commission. hearings on the con-
tinually changing political atmosphere in the longshore
industry. He can also participate more freely in union

affairs because he is no longer as restricted by the



- 164 -

discipline of the workday. The GAI has provided time for

these men to participate more freely in union affairs.
Typical of this small group of community activists is

Pete, who expresses his expanded communitv activism at the

formal level, and some of the problems that have resulted

from it.

«e.I'm involved in .everything. I'm involved in the
American Leagion, with the civics. with the school
board. I do it more now because I have more time.
I would sav that I spend sixteen hours more a week
with the American legion since I'm on the GAI.
We're involved with whatever we can possible do
for the- veterans. We do fundraisina. We o to St.
Albans and do bingo varties and whatnot for the
veterans., the disabled veterans. We go to East
Northoort and wherever we can possiblv help the
veteran...many people now call me in the course of
the day and they never did before because they know
I'm available...which often is very discouraging
because it takes too much of my time. I find there
aren't toomany hours in the day for me. I'm more
active now.

The school board doesn't take that much time.
Like tomorrow night we have a meeting and they
disclose about the budget about the conditions of
the school, the vandalism though there is not much
of it, but there is some of it going on in certain
areas.

I'm one of the sightseers in the neighborhood.
If I see something wrong I bring it up. Like this
woman. complained to me she has a laundromat and
whenever it rained the area would flood up terribly
and the water would gradually creep into the store.
So I call up our councilman and report it and
he sends one of his delegates over and we confer on
it, what has to be done. Like businessmen where a
bus stop is involved it covers an area of six or
seven businesses there's no reason for it being
there. Why can't we put it somewhere else where
there aren't any stores. Usually the councilman
and myself will get together and thrash it out. If
its the state we get after the state, if it's
county which are the side streets we get after the
county. We make these adjustments. People call me
up three, four times a week and we get in touch with
our councilman to make adjustments.
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Pete, in the following excerpt, brings up an inter-
esting aspect of the GAI that makes it more diffi&ult for
him to participate in state politics. The GAI creates a
routine for the men which requires them to report to the
hiring hall each morning. Although they rarely work they're
still required to be available for work each day. The GAIL
enforces a type of regulation which is more regimented than
in the past when the work was casual. Under the casual
labor system the men always had the option not fo work. Now
under the GAI they must report to the hiring hall every

morning.

I used to go to the mid-winter Republican
conference before the GAI. I could get away with

it. I would ask my superintendent for three days

off, he'd say sure and it was all right. It was

no problem. Now with the GAI I'd just get debited.

Now I can only go to conventions on my vacations.

It's fun you go to Albany and you meet everybody,

the Democrats and Republicans...

Sally, Pete and Sal are the only men in the sample
who are full-time community activists. Although men like
Bill, Lippy and Charley will often campaign at the formal
level for their chosen candidates, this activity is limited
to a few times a year. On the whole, the men on the GAI have
not increased their participation in community and union
politics. The men's political concerns remain at the infor-
mal level. In terms of union politics, the majority of men
are neither radical nor status quo and thus, as far as they

are concerned, there is seemingly no place for them in the

dialectic of union politics. Only the men who define.
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themselves as outwardiy political can actively partici-
pate in a continuous way beyond work.

I have arguea in this chapter that longshoremen are
continuously involved in redefining their own lives and
consciously participating in community beyond work. As
family activists they are actively involved in the rede-
finition of sex roles in their daily lives. At the same

time, the GAI gives to some longshoremen the opportunity to

have time for a second job. I have shown that, alﬁhough'féwﬂﬂu o

of them work at full-time jobks, many of them work part-time
to supplement their incomes. For the men, the second job is
not a form of informal resistance but a form of accommoda-
tion. The men do both. The everyday lives of these men are
involved in the informal resistance of redéfining their
family structures, of not playing the game by the formal
rules. And, at the same time, they are also involved in the
accommodation to the necessity of financial obligations. In
the sporting life as well as in their community activism,
the dialectic of accommodation and resistance of formal

and informal resistance is displayed in their daily activi-
ties. In each case, they build a changed, novel type of
working class community when they share autonombus self-
created activities not at work, but beyond it. This study,
like all of the community beyond work points to accommoda~—-

tion as well as resistance.



- 167 -

Notes

Charles Winick, "Atonie: The Psychology of the
Unemployed and the Marginal Worker."

L. B. Rubin, Worlds of Pain, New York: Basic Books,
1976.

William W. Pilcher, The Portland Longshoremen.

Danel Bell, "The Racket-Ridden Longshoremen."

Michael Gordon, The American Family, New York: Random
House, 1978, 212-220.

R. 0. Blood and R. L. Hamblin, "The Effect of the
Wife's Employment on the Family Power Structure,"
Social Forces, 36, 1958, 347-352.

M. M. Poloma and T. N. Garland, "The Married Profes-
sional Woman: A Study in the Tolerance of Domestica-
tion," Journal of Marriage and the Family, 33:3, 1971,
531-540.

Lillian Breslow Rubin, Worlds of Pain: Life in the
Working Class Family.

Stuart Ewen, Captains of Consciousness, New York:
McGraw-Hill Book Company, 1976, 125-136.




- 168 -

Chapter Six

CONCLUSION: THE 1977 STRIKE AND THE DYNAMICS OF RESISTANCE

Nietzsche may have seen the relentless struggle
of the individual as the prerequisite for his
full development, while socialism found the same
thing in the suppression of all competition but
in each of these the same fundamental motive was
at work, namely the resistance of the individual
to be leveled, swallowed up in the social tech-
nological mechanism. o

Georg Simmell

The main finding of this study has been that long-
shoremen on the GAI have neither become degraded or bored
because they have been separated from the,workélace. Men
on the GAI have refused to work and have even gambled on
"being penalized by debits when work is available to them.
The small group of men who have lamented the GAI, and who
seem noétalgic for the "old days," when they worked daily in
their gangs, refused to work. As did those who weren't
critical of the GAI.

This seeming paradox of the men who are critical of
GAI still refusing to wdrk can be understood in terms of
this study's main theme: the everyday, informal resistance
and accommodation of longshoremen in the workplace and in
the neighborhood. As I have shown, the ;ransformation of the
industry from labor intensive to capital intensive displaced

men and led to the dissolution of workplace commuhity. It
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is in terms of their informal resisfance to the break-up of
workplace ommunity that their refusal to work can be under-
stood. Their gang provided a system of meaningful inter-
actions and relationships. They do not want to work outside
of this collectivity. The majority of thé men in this

study have worked in the same gang for over twenty years and
are only willing to work if their gang can be maintained.

As a result of the dissolution of their old workgang
the men do not become isolated and bored but actively get
involved in the creation of community elsewhere outside of
their work on the piers. It is to the exteﬂt that they are
successful in the creation of community in other spheres of
their lives that they resist the authority of the formal
institutions that govern their lives. To the extent that
they cannot resist, they become workers who cannot transcend
their degraded status: they accommodate to the formal insti-
tutional authorities. Workers who resist the transformation
of work on the docks are conscious of themselves and parti-
| cipate in the creation of possibiy néw forms of solidarity
and community.

I have tried to demonstrate in this study that‘just
as the degradation of work through capital intensive tech-
nologies did not necessarily lead to Braverman's degraded
worker, the separation of the worker from work did not
necessarily mean the end of working class community and

consciousness. In the last few chapters I tried to explicate
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the new forms of community that the men continuously attempt
to create at the informal level. These new forms of com-
munity, outside of the workplace, comprise an informal
culture of resistance in which the conscious needs of the
men are expressed. The informal culture of resistance is
an expression of the continuous and everyday nature of the
working class's continuous struggle to control their own
lives. The men's needs are not completely dominated by a
hegemonic situation, by the needs of large capital (shipping
and stéevedore companies) and by big labor (ILA).

| As long as the men express their needs and can
actively create community within the "hiring hall and out-
side of the workplace, the men suffer none of the patholo-
gies that social scientists haﬁe associated with "non-work."
In a community of their own making they informally resist
the external demands of the formal system and thus the pro-
cess through wﬁich their lives are degraded. Through their
informal resistance as a community of workers, the degrada-
tion of work ceases to mean the inevitable degradation of
the worker. It is in terms of this commﬁnity-based informal
resistance that the refusal to work becomes the refusal to
be exploited. From this eﬁeryday refusal. flows the struggle
against the institutional needs of the unions and the ship-
ping companies.

The problem that remains for this study is: can

informal resistance lead to a struggle for change at the
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formal, institutional level? Can informal resistance in the
hiring hall be transformed into informal resistance aimed at
the formal institutional level? The longshoremen's strike of
1977 specifically suggests a positive answer. In that strike.
the process by which resistance changes from informal to
formal becomes apparent. In thaﬁ way,\the 1977 strike

serves as a fine example of the dynamics of resistance.

The 1977 Strike

It has been the view of longshoremen that if work
cannot be brought to the piers, they must be guaranteed a
living wage without work. It is to this end that the iLA
and longshoremen are presently involved in the protection of
their job security.

As has been mentioned earlier, the GAI. is a defensive
measure which has protected longshoremen from technological
unemployment. This agreement was won at great personal cost
to the longshoremen through the reduction of the size of the
gang, the closing of the books, and a general decline in the
actual number of working longshoremen. At the same time, the
GAI has come under continuous attack from container
carriers, thé Supreme Court and the Waterfront Commission.
The October 1977 strike was part of ﬁﬁe continuous effort of
- the union to protect the GAI from these attacks. -

The union and the men are unified in their support

for a job security program. That program deals with one
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important issue: variations in the rates paid for GAI
benefits in different Atlantic and Gulf ports. In i£s
strike demands, the ILA called for a ‘master contract for
all Atlantic andbGulf ports. They called for a relative
egualization of wagés and benefits in all ILA ports. The
union viewed thevsettlemént, after a sixty day walkout, és
Aa major step in this direction.

Anthony Scotto made this clear in his address to the
members of Local 1814 on November 21, 1977 in the gnion
hall (on Court Street in Brooklyn). He said this about the
provisions for the Job Security Program (JSP) in the 1977
settlement: "...the plan is important because it puts a
damper on the damage the carriers create by bypassing a
port. The steamship companies now have to pay for what they
have caused."

Another major issue came to a head in 1977. This
second issue also made the JSP crucial in contract negotia-
tions. The settlement of the 1968 strike stipulated that
stripping (unloading) and stuffing (loading) of any and
all cargo within a fifty mile radius of each port has to be
done by ILA members. In 1975, as a result of a challenge to
the 1egality of this rule by Consolidated Express, Incf and
Twin Express, Inc., the National Labor Relations Board
(NLRB) declared the the provisions Violated the Taft-Hart-
ley Act. In 1977 the Supreme Court upheld the decision. This

in turn led to a five day walkout by the longshoremen. The
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union is still involved in wéging a legal battle against the
Court's ruling on the "fifty mile rule." The JSP is neces-
sitated by the Court's ruling. The JSP negotiated during
the 1977 contract guarantees that ocean carriers will pay
pension and welfare benefits in ports where there_haﬁe been
shortfalls.

Thomas W. Gleason, President of the ILA, described the
JSP:

The JSP automatically goes into effect in the event of

a shortfall by providing sufficient funds to pay the

local benefits negotiated by employers and ILA and

its affiliates.

A shortfall means a deficit in contributions to
any of the local port plans covering GAI, pensions
and welfare. The shortfall must occur after October
1, 1977. It must result from a loss of manhours;
or of tonnage, if local assessments are on a tonnage
basis.?2 -

The JSP is an important benefit won as a result of
the 1977 strike. The men agree that the JSP is important.
The ambivalence of the men about the union is not apparent
when the men are asked about the contract that resulted from

the strike. The men agree that the JSP program is a signi-

ficant contractual deVelopment. They were worried that the

new contract would administer a stricter debit system. The

Docker News continually warned the men that the debit system
| wéé going to be made stricter. This did not happen.

: Although the men wanted a greater wage increase than
the $2.40 an hour increase that they got, the increase was
sufficient and was not a point of contention between the men

and the union. The ambivalence of the men is expressed in
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terms of what I call their informal resistance: they ques—
tion the actual structure of the strike. In particular, they
question the absence of union democracy and communication™ =

during the strike.

Questioning the Partial Strike of 1977

The men did not understang the strategy of striking
only container carriers and not all ocean carriers. The men
believed that a total étrike was a better strategy for
ending the contract than the partial strike. More important-
ly they did not understand the union's belief that the par-
tial strike was necessary and a good strategy.

The men felt that the union was not communicating
with thém. This lack of communication led {é é specific
problem for senior men on the Guarantee. The strike almost
totally closed down Staten Island where the cargo is
containerized. In Brooklyn, where the cargo is mostly
break-bulk (not containerized), the men were working. When
the strike was over the men on the GAI in Brooklyn, who had
made themselves available for work during the partial
strike, were told that they weren't going to be paid,for the
eight weeks that that the strike lasﬁed.

The men argued that this crisis was the result of
the union's failure to communicate with them. The men argued
that they should be paid for the duration of the strike. The

majority of Brooklyn piers were working. Why should
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longshoremen on the GAI be penalized? After all, the men
had not been told that the GAI was suspended. They didn't
know that if they didn't work during the strike they were

going to lose a day's pay. It is the prime contention of the
men that the union is not democratic and the lack of com-

munication during the strike is a manifestation of this

development.

Anthony Scotto, President of the Brooklyn Local} was
asked in an interview about the lack of communication with
the men and the loss of eight weeks' pay during the partial

strike. He answered:

- You have to judge the strike by the record in
terms of what they acquired. Why would a guy want
to work during the strike...if he's on the GAI
most of the time why would he want to work during
the strike.

It's an unfortunate thing we thought we could
have got them all covered by extending their
vacation...But. it was unfair to the guys who were
striking to cover the guys on the GAI in that way.

In explaining the lack of communication, Scotto went
on to say that it wasn't intentional on the union's part. It
was the result of a lack of communication in the negotiations

that took place out of town.

One of the major problems is that the negotia-
tions took place out of town, we were just out of
town a lot. And the real story, was that there
really wasn't very much, just the waiting and staying
out most of the time. There were no real issues
therefore there just wasn't much to say.

The best thing that we could of said and I m
not sure it would have been helpful we had which were
really trying to get the industry, trying to keep
them together so that we could talk to them. There
were so many goddamn splits, the port employers ver-—
sus the carriers versus the stevedores. We spent
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most of our time trying to keep the group together
so that we'd have somebody to aim at.

Scotto explains the importance of the partial strike
as a strategy for winning the strike. Scotto explains why it
is difficult for the men to understand this strategy, and
why this form of a strike is good for the industry.

That was a hard thing to get across, why we were
doing it. The other thing is that it was hard to get
across to some of our membership. Which I think
there was some validity to. Why are we working an
operation like Mormack which has three hundred
containers on it, even though it is a break-bulk
operation. The stuff in those containers is still
containerized. Our intelligence on that was that if
we stopped we were sure to have a Taft-Hartley
injunction against us. If we had the Taft-Hartley
we couldn't end the strike.

The logic of the partial strike is that it has been
the container operators that have displaced- the men and
not the break-bulk operators. The partial strike was a
strategy to protect the break-bulk operators while trying to
win concessions from the container operators. This is the
union's version that can be seen in the following statement
made by Anthony Scotto:

We must protect the conventional operator. who

while he isn't the future, he's the guy who gives

us the manhours right now and is the biggest supplier

we have now.

In the final analysis, for Scotto the contract won
by the 1977 strike is a good one if the strike is treated
as a balance sheet. If all of the rumors that the union

was going to "sell out" the men turned out to be groundless,

as they did, then the strike was a good one. As Scotto
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stated when he addressed the men at the unioh hall on
November 21, 1977,

There were many rumors about the GAI, we know. Some
of you were worried about being required to work
two hundered hours, fifty hours, that we have the
same rate, that there would be no categories, that
the inverse order of hiring would be canceled.

None of this happened. It 1is a possibility that the
men will be paid for two months. But you cannot ex-
pect the shipping companies to come up with this
money after they've been struck for two months...
They didn't think we would strike, we caught them
by surprise and brought them to their knees.

The men basically agree with Scotto on the gquality of
the contract. They do not agree about the eight weeks they
lost and the lack of communication on the first partial
strike in the history of the ILA. The rest of this chapter
deals with the men's reaction to the partial strike of 1977

and the critique of the union that ensued as a result of

this dissatisfaction.

The Origins of Informal Resistance: The Men's Critique of

the Strike

As mentioned earlier, the longshoremen are not criti-
cal of the contractual agreement that was the result of the
1977 strike. They realize the importance of the JSP and
of the importance of having a coastwise agreement. Mack, a
radical longshoreman, expresses the general feeling in his
assessment of the settlement.

They had a valid reason for trying to go
coastwise because the westcoast has something like

that. They've had a.coastwide agreement since 1934
with the exception of Portland, Oregon which became
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affiliated with the ILWU in the 1950's or 60's.
But there is a coastwide agreement. A coastwide
agreement is new for the ILA to fight for. In the
past it had always floundered because of sectional
jealousies and things like that. So it's a step in
the right direction. It's a real good step as far
as the ILA is concerned. Because it's an attempt to
stop runaway ships, you know runaway companies
from paying their obligation to the GAI.

Was the contract a good one, I say from that
point of view it was a good one. From the point of
view of money it was a good one. I think we took
a setback in that the union gave up the twenty
year pension at age fifty. I think that, that was
a crime. You heard me talking about that at the union
meeting...I think it was terrible since we had it
in two or three contracts.

If you remember the Dockers News that came out,
they were very vehement about any changes in the
GAI system, in the debit system. And there was no
change in the system as far as I know.

Mack expresses the men's general satisfaction with
the contractual agreement but doesn't express the anger
and animosity that the men felt about the 6}§anization of
the strike and the union. Every longshoremen that I inter-
viewed or had conVersation with expressed this general
ambivalence. This ambivalence is an expression in their
everyday lives of the dialectic of resistance and accommo-
dation. It is this ambivalence that I will now attempt to
explain in the men's own words.

The men's grievances with the partial strike are
threefold. They begin with the idea of the partial strike
itself, the newness of the concept required explanation.
Instead of a continuous network of communication between
the men and the union during the strike explaining both-its

necessity and its logic, there were only two union meetings:
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one at the beginning of the strike, the other at the end of
the strike called to explain the contract.

During the strike the men received almost no informa-
tion on the progress of the strike. The men depended for

information on local newspapers, the Dockers News and strike

gossip. The men continually depended upon me for‘étrike
gossip since they knew that I spent time doing research in
the union hall and interviewing union leaders. They wanted
any information I might have overheard in the union hall.

The following conversation took place on October 25,
1977. It expresses the men's frustrations about taking
part in the strike.

Charley: I don't know anything. They don't tell us nothing.
All I know is what I read in the papers. They say
they want the shipping companies to guarantee the
money for the other ports in which they don't have
jurisdiction and the shipping companies say they
can't guarantee the union what they want. Who knows?
We don't know anything.

Tony: We don't know anything, what progress with the nego-
tiations, we don't know. [Tony gets increasingly
angry as he talks and attacks the authoritarianism
in the union.]

What are they fascists? What do they have
fascism here? Everything is done behind our backs
and they don't tell us anything.

Red: Nah, they don't even have meetings. On other strikes
they had meetings every twelve or ten days. Now they
they have no meetings. They used to hand out pam-
phlets, now nothing.

As the strike progresses into November, the men begin
to play guessing games because of the lack of information on

the progress of the negotiations. Rumors that the debit

system will be made stricter, and that a longshoreman will
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will to work two hundred hours a year to qualify for the
GAI, are heard throughout the hall. As the strike pro-
gresses, the men become increasingly suspicious that the
union is selling them out.

The more the men have té depend on hearsay and the
local press, the more they become aware of the extent that
they are removed from the decision making process of the
union. They become aware that the decisions are made without
them and that their only part in the process is to vote on
decisions that are already made at the formal level. It is
in terms of this separation that Tony's charge of fascism
must be taken seriously. Even men like Joe who are in
almost total support of union strategy make this charge
about the partial strike. o

Other strikes, they'd tell you at least once

a week. Or you'd get a letter in the mail telling

you when you were goin to vote. How can we vote?

We don't know anything.

Secondly, the_lack of communication between the men
and the union manifests itself in the men becoming increas-
ingly critical of the concept of a partial strike. The men
don't understand the logic of a partial strike. It creates
a division between longshoremen who work break-bulk (mostly
Brooklyn) and those who work containers (mostly Staten
Island and New Jersey). To the men this division is arti-
ficial. It has been created by the union and functions to

create animosity between longshoremen. During the strike,

longshoremen working break-bulk will be collecting an
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income, while those longshoremen who work containers will
be striking and thus losing income.

On another level the logic of the partial strike suc-
cumbs to the reality that most large ocean carriers operate
both break-bulk and containér lines. To complicate matters
even more, often the same ship will have both break-bulk
and container cargo. The men view the partial strike thus
as a method for minimizing hardship for the shipping com-
panies for the duration of the strike.

The men are concerned with winning the strike as
quickly as possible and the partial strike, as far as they
are concerned, only prolongs the strike. These Views are
continuously expressed by the longshoremen. Charlie makes
this apparent in the following statement.df.

Jackie Gleason, he wants to unify the union,
he always talks about union unity and what do we
have a strike that no one knows anything about.

The men's animosity is not only apparent in slurs
against union officials as in Charlie's statement. We see
it in their contention that the partial strike is a divi-
sive strategy. Joe, who typically accommodates to unidn
policy, is critical of the partial strike. He said so in
an interview in the union hall.

It wasn;t a good strike it pulled up a lot of
animosity for the simple reason that some people
worked the conventional ships, worked the freighters
that is and the container ships didn't work. I
don't know, I don't think anything came of it.

It should have been handled in a better manner.

The men would have preferred that every longshoreman
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be out on strike. Tony makes this clear in the following

statement:

I think it was very bad because when they went
out on strike everybody should have went out. If
everybody would have went out it would have been
settled in no time. I would say that the men would
have gone back a long time ago and we wouldn't have
lost the nine weeks. Everything would have been
settled fast.

Lenny, who agrees with Tony, also thinks that the
partial strike was soft on the shipping companies. Thus the
duration of the strike was prolonged. Throughout the strike
it is clear that the men believed that the union was clearly
wrong in its use of the partial strike. As Lenny states,

Terrible, you don't get anywhere when you have
a partial strike. When you have some people working

- and some not workihg it doesn't amount to nothing.

Because the companies are still getting the work

out. There wasn't a big loss in the last strike

because some of the ships were working. They had

containers goin on ships, goin on the bulk ships.

What' the hell was their game.

The men suspect the union's motives. Increasingly the
‘lack of union democracy is apparent to the men. Most of the
men feel that the union has sold them out, not in terms of
the contract but in terms of the way the strike is organ-
ized. The man are never consulted on the course of the
strike. It is on this point, in particular, that even union
accommodaters are critical of the strategy of a partial
strike. These longshoremen are in agreement with the follow-
ing statement made by the radical Mack.

A lot of the guys couldn't see how you can

strike the container ships one way and not strike
the break-bulk ships another way. Because every one
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of the container ship lines has some kind of working
agreement with break-bulk lines. So if you can strike
a container line and leave the break-bulk operation
you're not hurting the company. Maybe the company is
breaking even or maybe they're losing a little bit.
But this type of strategy is never talked over
with the men. The men never discuss what the strategy
should be. It comes from the top down. There are
aleays questions that should be answered because
the guys on the bottom have to figure out how to
live with these decisions.

For Mack and Lenny and other longshoremen, the result
of their questions not being answered is confusion and frus-
tration in the course of the strike. This culminates for the
men on the GAI in the union meeting towards the end of *the
strike. Only a fraction of the men on the GAI attend the
strike meeting. This might lead one to believe that the
men weren't interested in the settlement and that their
charge that the union failed to communicaté with them is
invalid. From the point of view of the men nothing could be

further from the truth,

A radical longshoreman expresses his ideas about what

is the truth about union meetings:

It's programmed, it reflects a well-oiled
organization. What the organization does is stifle
participation because they really don't want it.
That's what I think. In all these instances I think
it's the organization rather than the participation
by the men in the union meeting. That's specifically
why they keep the air conditioning off the guys get
disgusted, it's hot...

What we've done in our union hall is cut down
the meeting size. So that the guys have to stand up,
get disgruntled, come in and walk out. For us
it's programmed.

The radical longshoreman's position that the meetings

are programmed is also the consensus of non-radical
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longshoremen. Although they are interested in what took
place at the meeting, their sense of the meeting is that
it's organized in such a way that men critical of the union
position can have little impact on union policy. The men's
position can be seen in their behavior in the hiring hall

on the day after the strike meeting. Since only two of the
men in the workgroup and myself had been at the meeting, the
men wanted to hear what I had to say about the meeting when
I entered the hiring hall. The structure of the union meeting
is familiar to the men. They were able to describe the meet-
ing to me without having attended it. The men contend that
the programmed nature of the union meetings results in
members ha&ing little impact on the meetings and thus there
is little reason to attend them. This is éibfessed in the
following discussion that took place in the Brooklyn hiring
hall on the day after the meeting. As I came into the hall
at 7:00 A.M. on Noﬁember 22, 1977, Lippy is complaining
about the strike. He is loud and his voice can be heard

over the other men, "The union is selling us out."

Bowly: If it gets you so crazy why don't you go to the meet-
ings.

Lippy: You guys get me so angry, you're all such idiots.
Moe: Well, what do you do.
Lippy: Vote, it doesn't make a difference.
Bill asks me about the strike. He wants to know if
anybody disagreed with Scotto. I told him that the men who

disagreed were told that their questions were pertinent.
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Lippy says, "Oh Scotto, he's a cutie."

Bowly: They applaud him after every statement. He's got all
his boys there. That's why I hate to go to the meet-
ings. All those ass kissers voting. It doesn't make
a difference. The union gets whatever they want.

Tony: Scotto he went to Paul Hall school, the seaman's
place on 21st Street. They taught the ways of the
union. They taught him how to con the men. Really,
before he became head of the local they sent him
to Paul Hall's school. They taught him how to
talk, how to make speeches, all the ways of the
union.

Bowly: Was Clyde Blue there?

I answer: Yes he was the last speaker. He talked about what
a good contract it was. How good the union had heen
and then he said the men should ratify the agreement.

~Scotto asked Blue if he was willing to make a motion
to close the méeting. Blue made the motion and one-third
of the men voted for it while the rest stayed silent.

Bowly: Clyde Blue, you hear that? That was all prearranged
so that the meeting could be ended..So no questions
could be asked.

Tony: Sure they don't want anybody asking too many ques-
tions.

Bowly: Sure they want their men there. Like Clyde Blue.
If they aren't at a meeting they won't hold a
meeting. I went to a meeting where the men were
angry and their people weren't there so they called
off the meeting. They said Scotto couldn't make it.
They just called off the meeting. That's why I
don't like to go.

Buster [seeing Charlie the Lawyer walking into the hall,
asks him] What did Scotto say.

Charlie the Lawyer: What Scotto said yesterday could fit
on the head of a pin.

For non-radical longshoremen, the union meeting re-
inforces their belief that the union is minimally concerned
with any input that the men have. From the point of view of

the men, the meetings are structured in such a way that all
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criticism is held to a minimum and that the union's position
is the only position that is giVen a fair hearing. Thus, it
is not because of apathy that only a fraction of the men
attend union meetings. The men theorize that the structure
of the meetings makes it a "foregone conclusion" that the
union position will be aired, while all opposition will be
muted as much as possible.

The structure of union meetings confirms the "Mafia
model of power" that the men take for granted. It is their
- belief that all power is centralized and basically authori- .
tarian. The union is concerned with the needs of the men to
the extent that active resistance of the men forces their
needs to be met and to the extent that union interests are
served as well. The men's ambivalence is a“fesult of this
conclusion.

The men theorize that the union is concerned with the
JSP which also guarantees the security of the union and the
monies that it has coming to it through dues as a result.
It is in terms of this that the men are cynical about the
union's lack of concern over the eight weeks of pay that the
senior men on the GAI lost as the result of the partial
strike.

The third objection to the partial strike is parti-
cularly applicable to the men on the GAI because they lost
eight weeks' pay. The men on the GAI had been led to belieﬁe

by the union that they should report to the hiring hall and
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make themselves available for work during the partial
strike. With the conclusion of the strike these Brooklyn
longshoremen on the GAI found out that they would not be
paid for the two months they had badged-in at the hiring
hall. They found out that they had lost $2,200. It is this
event that precipitates the "eight week crisis" which has
still not been resolved. This loss of eight weeks' pay
has created animosity against the union for men on the GAI.
Tony expresses his thoughts on the eight week crisis which
is representative of men on the GAI.
With these eight weeks that we didn't get paid,
if they represent us how come we don't know nothing
about this. I know if it was up to me though I'm
not an official, I would tell the men. Though
Gleason started it, and they're blaming Gleason,
but I'm blaming him I'm in Brooklyn-now...and you‘re
my boy down here, tell me what's going on. I don't
have to go around to £ind out. I don't have to go
to New York to find out what they're doing. Where's
the eight weeks we lost. We come down here every
morning and we don't know what's going on. Every-
body's guessing. Now I don't think that's right.
Tony's reference to "you're my boy down here," is to
|
!
Anthony Scotto. A great deal of the men's animosity is
directed against Anthony Scotto. The men view the union's
refusal to fight for their loss of eight weeks pay as an-
other example of the union's compliance with the shipping
companies' interests. After all, the partial strike was
the union's strategy. They disagreed with it but they went
along with it and now that they need the union to back them

up in the struggle against the shipping company, the union

is silent. They haﬁe suffered for their accommodation. The



men heard Scotto's position on the "eight week crisis” at
the union meeting. "It's a possibility that the men will be
paid for two months. But you cannot expect the shipping com-
panies to come up with the money after they've been struck
for two months..."

The men on the GAI are pessimistic about the union's
help in regaining their lost wages. The majority of the men
think that the union "sold us out," and are angry at the
union's inaction. Their anger at Scotto, for many of the
men, has not diminished and many of the men express their
antagonism toward him by hoping he would be convicted on
labor racketeering. When he was convicted, these men felt
that they had had their revenge. The majority of the senior
men on the GAI were disturbed by the guiit;lverdict but,
as I have said, many of the men felt that he got what he
deserved. Thus, when I ask Buster on November 16, 1979, what
his opinion on Scotto‘'s guilty verdict is, his sarcastic
answer is, "All I know is, where is my eight weeks."

The longshoremen on the GAI are angry at their union
and pessimistic about help in their struggle for their lost
wages. Throughout the strike the union has ignored them.
They have been deserted at the formal institutional level.
They have had no access to the formal communication network
and haVe had to rely on the informal mechanisms of gossip
and inside connections for knowledge of the progress of the

negotiations. The unresponsiveness of the union necessitates
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resistance at the informal level.

Thelgen are not passive. They do not quietly
accommodate to the union. They begin to resist. At first
through a critique of the union's handling of the strike.
When they find out that they are not going to be paid for
the duration of the strike, they take direct action.

Informal resistance is a result of the limits of
the union's representation of its membership. It is an
expression of the frustration that the membership feels
when it sees that fhe union is more concerned with the
needs of corporations than it is with the needs of the men.
In terms of the "eight week crisis," the men's viewpoint is
that the union is in collaboration with the shipping com-
panies. Through informal resistance it beé;mes possible for
the men to become critical of the union and enable them to
see their own part in the struggle between themselves and
the shipping and stevedore companies. Thé following state-
ment by Charlie is an expression of this dynamic.

...the union never got us anything. Do you know. how

we got benefits? You know who got us anything over

the years? It was the men. We won our own benefits.
Informal resistance in the hiring hall leads them to con-
template legal action against the shipping companies.

As Mack stated after the strike was o&er, in an
interview in his home in Brooklyn:

I can see a legal basis for them being paid.

They lived up to the contract. They appeared in the

hiring hall every day...I can see a legal basis
for them being paid because they absolutely lived
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up to the contract. They appeared at the hiring

hall every day. They badged-in and they badged-

out. They presented themselves for hiring.

_ There was hiring being done in the hall. They
didn't get hired. They could get unemployment
insurance, which is recognition by the state that
they made themselves available for work. This is
one of the prerequisites for the GAI to be
available to work. So the possibility is. if brought
to a court they might win...They have a valid rea-
son to be paid.

The longshoremen on the GAI presently have a class
action suit against the shipping companies. They sued for pay
for the eight weeks in which they were available for work
in 1977.

Although the resolution of the 1977 strike is still
pending, that crisis is particularly relevant to this study
because it specifically involves senior longshoremen on the
GAI. When the union fails to take action tﬁéée men do not
become passive but begin to fight vigorously for their
interests. The men are outraged. They become critical of the
union and understand the union's inaction as an indicator of
the limits of the union's representation of them. The men
express their outrage at the union and at the shipping com-~
panies by filing a class action suit for the money that they
have been denied. In this way the men demonstrate working
class community through their struggle over wages independent
of the union. Through informal resistance they demonstrate
their own capability to make decisions for themselﬁes.

In conclusion, the 1977 strike is a display of the

informal resistance of the men coming to the surface. It
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provides an occasion for social scientists to view how
working class people struggle for change. It may never be
revolutionary in the "big bang" sense that Marxists speak.
of. Yet it demonstrates how workers struggle for their collec-
tive interests. We mean specifically, in this case, in the
struggle of senior Brooklyn longshoremen on the GAI. Backed
against the wall during the strike they struggle in a
conscious way against both the shipping companies and the
union. They continue to struggle, and attempt to solve their
own collective problems and thus to create their own
history.

It is in terms of daily life and how men and women
experience it that what Marxists call the contradictions of
capital can be made real. They are no longer theoretical
abstractions but become a liﬁing reality in the daily lives
of ordinary workers. It is thus that the everyday relations
of longshoremen, and workers in general, in both the formal
and informal spheres of their lives, should be studied by
social scientists. Workers are not to be studied as abstrac-
tions but as the living, breathing, complicated human beings
that they are. In this sense, I am agreement with Sartre
when he states:

Marxism considers the market a thing and hoias that

its inexorable laws contribute to reifying the

relations among men. But when suddenly -- to use

Henri Lefebvre's terms a dialectical conjuring

trick shows us the monstrous abstraction as the

veritable concrete while individuals fall into ab-

straction...for the dependence of the worker who
comes to sell his working strength cannot under
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any circumstance signify that this_worker has
fallen into an abstract existence.

The men's versions of what happens ig important. It
has been my argument throughout this study that the men are
involved in continuous informal resistance against the
shipping companies and the union. The men ére competent to
organize their lives, their time, their work schedules and
their unions. It is my contention that the informal resist-—
ance of the men against the union and the corporations is
the basis of a real class politics, politics from the
bottom up and not from the top down.

The informal resistance of the men studied is not
resistance in the sense that left theorists typically think
of. It is not a formally organized strateggvin opposition
to the ruling class. They do not set out to transform the
nature of capitalism. The resistance is radical in terms of
their daily lives and their daily needs. It is in opposition
to any formal institution that threatens their daily
routines. It takes the form of constant informal critique
and the ever present threat of action. Feeling backed
‘against the wall, they may well act. In terms of 1ong§hore—
men, the threat of action derives from their sense that the
shipping companies mistreat them and the union at times
fails to represent them. When we f£ind that shared sense
in a closeknit everyday community of workers, it makes such‘
a community all-important because of its continual potential

for going beyond formal resistance as well as accommodation.
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In closing, let me recall that all of this theoreti-
cally oriented ethnography deals with a sample of three
dozen senior longshoremen very much like my own father and
two of my uncles. The study demonstrated that longshoremen
and workers in general can be understood better in terms
of a dialectic of resistance and accommodaﬁion (or, in the
same vein, informal versus formal resistance). In this con-
text they are conservative insofar as they take for granted
the owners or the union. They are conservative, too, when
they feel that women are getting "too fair a shake" on the
piers. Or that Blacks are getting too much power in the
union. At the same time, they are profoundly radical when
they try to take charge of their own lives from day to day.
Or when they oppose the union and the shipping companies
on their own, as they are doing now over the pay they lost
unfairly during the 1977 strike.

Be the workers conservative or radical on a given
issue, we saw here that a guaranteed income in place of
work leads not so much to apathy or degradation -- the
usual expectation -- as to a shift of everyday community
{and hence informal resistance) from workplace to its
fringe or beyond workplace to neighborhood. The resisting
community need not die. It can move from one site to the

next.
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Notes

Georg Simmel, "The Metropolis and Mental Life," in
The Sociology of Georg Simmel, Ed. by Kurt H. Wolf,
London: Free Press of Glenco, 1950, 409-424,
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Jean Paul Sartre, Search for a Method, New York:
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