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Abutract

VARIETIES OF THE SHANE EXPERIENCE:
SOCIAL, INTERPERSONAL, AND INTRAPSYCHIC
by

Robert Karen

Adviser: Professor 1. H. Paul

The Shame experience is divided into five categories:
Univereal Shame, which is typified by the Christian bellef that all
people are einners; Situational Shame, vhich ariees vhen one viclates
a social norwm; Class Shame, typified by feelings of inferiority or
gself-hatred based on membership in a demeaned group; Existential
Shame, a valid recognition of shortcoming that often leade to personal
grovth; and Narciseimtic Shawme (NS), an irrational and deeply held
negative evaluation of the eself vhich often derives from childhood
experience.

An historical sccount is given of hov the ghame experience in
Western society has changed a8 society has changed. In the feudal
period Class Shame and Universal Shame vere moat important.
Aftervarde there vae a rise in Situational Shawme as wmanners and
propriety became imperative to a developing eociety. Since the
industrial revolution NS hag growvn wore dominant.

The ripe in KNS ie attributed to the mlienation of human bonds;



the rise of competitive capitalime; an increased ssphasie on vhat a
proper person sust be as opposed to the forser emphssis on vhat he
sugt do; a heightened self-consciousness due to the spresd of
peychological ideas and the advent of television; a decline in rituals
and role models; the bresk-up of the extended family; and the growing
pover of buresucracies.

The link betveen pover and shawe is treced, sand the author
notes that the ahift to NS ham been accompanied by a rise in
interpersconal politics, in which domination and a =mense of ewsotional
vell-being are schieved by exploiting the shawme of othere.

The clinical iwmportence of NS is explored, and case
illustratione are given. The author notes the dangere of ignoring
shame in treatwment or confueing it with guilt and muggests the
pitfalla to vhich various psychotherspies are prone. A therapeutic
stance is suggested. When peychotherapy deals successfully vith
shame, it vorke because the patient’s asense of self expande beyond the
boundaries of the felt inadequacy; a trusted other accepta the
perceived flav as human; self-compapsion is activated; and the patient
is free to stop his compulsive flight from the consciousness of shame

and to rationally examine hested aspects of the self.
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Introduction

In the lapt fev years shame has become an increasingly isportant
concept in psychology and peychietry, with a growving number of books
dediceted to this experience and ite relationahip to clinical
concerns. For many yeare Bhname vas overlooked, ignored, or subsumed
under other headings (guilt, inferiority, feelings, gocial anxiety,
embarragsment, resistance). In Bergler’'s book on the superego (19523,
for example, there ie no index lieting for ghame. The same ig true

for Ellenberger’'s Digcovery of the Unconscious (1970}, in which he

revievs the major theories of Freud, Jung, and Adler and the century
and a half of reaearch, theorizing, and discoveriee that led to thenm.
A number of reasons have been cited for this: the Freudian favoritism
tovard guilt tLewime, 1971); the assumption of anthropologisete that
Western culture vas more guilt oriented (Piers and Sainger, 1933)); our
soclety’s aversion to the very subject of shame (T. Scheff, peraonal
communication, September 25, 1930); the belief of wmany in
peychoanalysia that shame wasg little more than a barrier to healthy
expression (Broucek, 1991}; a cultural trend that has been dismissive
of ahame (Schneider, 1977); and the reaistance of eowme therapiete to
focusing on & patient’'s shame because of it’'e threstening nature
{Morrison, 1989),

To thie ve might add tvo additional reasons: the possibility
that shame was largely seen more as a normal rather than pathological

phenomenon, and the many different wvaye that shame can be



experilienced,

In recent past parents commonly varned their children against a
broad range of behavicrs, conditions, and impuleses that msight incur
sharme--from adultery and illegitimate pregnancy; to cowvardice and
failure; to bad mannerms, lazinees, and dirty undervear. When
bourgeois morality prevailed, shame avaited people at every turn--any
act of immodesty, poor form, or incompetence could be the trigger. It
has been noted that our culture has lost contact vith the vord shame
{T. Scheff, persconal communication, September 25, 1990) and with sany
of the values once asmociated with it. Yet even today, we recognize
many classical shame experiences. ¥ho does not knov the shawme that
evells up after telling a joke that causes offense? After realizing
too late that you've out-stayed your welcome? After catching your
heel an your hem, stumbling and feeling ridiculous in the presence of
people who might judge you for 1t? After failing mexually with a new
lover? After an unintended faux pas, like mhowing too much enthusiasm
at an old-money buginess meeting? OCOr after blabbing too much becauee
of your unconscious eagerness to please? Other causes for shame might
include burping loudly at a polite gathering, being caught reading
over a btranger’'e shoulder as ahe vrites in her diary, being too
familiar wvhen addreesing someone of greater status or age, entering &
aynagogue without a hat, discovering s vet apot on you pante after
urinating, your child throwving a fit in the movies.

¥hen shame atrikes, it iB typically a feeling of being caught out
in the open and desperately wanting to hide. One wmoment you are a
decent, functioning, acceptable human being vho knows who are you are,

and the next you are cast into sudden confusion and your tdentity ise



in disarrsy. The woat trivial of dsily activitiesm can turn shameful
if the context shifte in an unexpected vay--such ag when you stop to
eat a sandvich in & public place in a strange city cnly to discover
from the glances snd stares of others that eating is not done here.
Kov every crumb attached to your lips or dribbling off your clothes to
the floor meems to scream, *Ill-bred!® "Bum!® or "Miefitt"

Many factors can increase the intensity of the shame experience.
Clearly, wmembership in & demeaned ethnic or raclal group ias one. A
predigposition to find ehaweful things in the self or to perceive
cneself as unvorthy ie another. A biologic tendency to experience
sehame more intensely may be a third.

Unconecious feelinge of unworthiness also contribute to the
affective experlence. 0Often they crystallize around some negative
viev of the eelf: that one ie ugly, stupid, 1wmpotent, unmanly,
unfeminine. That one is phony, grasping, ignorant, boring, cheap.
That one is insigniticant, immature, unable to love.

But wvhere does norwal, healthy shame end and pethological shawme
begin? Hov can we make genae of the huge variety of shame
experiences? That is one of the purposes of this paper.

Shawe 18 an integral aspect of being human, an inevitable
outgrowth of consciousness, of man’'s freedom frow inetinct, of social
regqulation. It i m critical part of our internal compaes, innate and
vyet learned., As vith language, the capacity for shame seems to be
innete in human beinge, while the vays in which ve experience it and
the boundaries of shawefulnecea iteelf are determined by cultural,
familial, and individusl circumstance. Helen Block Lewvis {(1987) gav

shame as an inherently social affect and as an aspect of the



attachment wystem that binde the closest relationshipse. In this paper
I will focus not on the hard-vired aspect of shame, but on the
different vays it can be experienced, based on cultural and personal
circumstance.

To a certain extent, pover releations in society determine when
ahame will be experienced (i.e., what constitutes & violation of
proper behavior) end who will bear the heaviest burden (i.e., who will
be disregarded, disreapected, or seen as inferior). In traditionsl
¥egtern societiens, shame wae like a cesspool of embarrasswment,
disgrace, or lowlinese into which anyone could fall or the grime with
vhich vhole groupse vere tainted, Today, thesee aspects of shamwme st1l1l
exist, but not quite aB pervasively as before: neither class
distinctione nor propriety count for as much as they once did;
differences are wore videly tolerated; and once demeaned groups are
aBserting their vorthinese and finding wmore acceptance. A more
prominent form of sha in the modern world is a negative senge of
self--unreleated to group wembership or specific viclaticns--that 18
planted vithin and that we carry sround vwith ue at all times,

At this time, deepite the nev intereset in shame in clinical vork,
there is8 etill & tendency to confuee guilt with shame, which can
reault in migtaken clinical sseumptions. In this paper I hope to
illustrate that shame hae become an incressingly important clinical
iesue in recent decades and to give historical reasons vhy this is
go. | suggest a clessification for ahawme, which may be useful in
understanding the aort of ehawme clinicians are dealing with and how it
cperates in the daily lives of their patients.

I've given a name--Narciesietic Shame--to the type of shame that



theoriete nov typically focue on me "pathological.® 1 will try to
establiah that this type of shawe has become more dominant in our
culture in recent yearm and that it continues to be intricately woven
vith issues of power. | believe it fite theoretically vith the
changee obmerved in the type of patiente eeen in recent decades, as
compared with those mseen by early analysts, ase vell as the increasing
relevance of theories about narcieeiem, =mplit off parte of the welf,
and falese selvea. But other types of shame, easlly confused with
Narcigeistic Shame, are 8till seen in treatsent. 1 believe that a
clinician’e understanding of the type of the shawme being dealt vith is
useful in developing treatment plane.

Nathanscn (1987) writes, "For mome yeare I have taken the etudy
of emotion, of affect peychology, a8 my prime interest. The pleasant
senge of asecurity offered by years of immersion in such work vag
shattered vhen I realized that I did not know anything about the
affect ghame.... Suddenly I became avare that this ignorance had
caused me to misunderstand a great wmany of wmy patients, vhose
conflicte had remained cbecure, and vho had profited ilittle from wmy
vork as their therapiet."®

Clearly, recognizing vhere shame is 8t wvork vill give us a better
undergtanding of exactly wvhat is happening with patiente, howv much of
their euffering is the result of early experience and how wmuch of
current experience, what succeeds in clinical practice, and where one

needa to focus.



Literature Review

Enorscus difficulties and disagreements have been encountered in
trying to define shawe, not least of all because different
investigators have concentrated on wvhat appear to be different aspects
of the shawe experience and because their definitional goale have been
different. A number of suthore--Schneider (1976}, Kinston (1983)--
note that in other languages (Greek, French, German) two words are
uged for shame. The firet refers to modesty and bashfulnesee and, 1in
Biblical usage, to the genitales. The second refers to ecandal,
diagrace, and crawinality, Neither grouping refers to the shame
affect per ge. The firet includee a concern for quality of character
that comes of good training and ie generally understcod in English a=s
the state of "having shame.’ The second concerns itgelf wmainiy with
qualities of character, events, conditions, or eituatione that are
causes for sahame. This divieion does not do justice to the variety of
ehame experiences or the debates that have surrounded them. Some
ma)or Concerns:

i. Shame ve. guilt. One of the key areas of disagreement has

been over the distinction between shame and guilt., Some authore have
ptressed internal ve. external authority ae the dietinguiehing feature
between theee two emotional experiences (e.g., Mead, 1937, cited in
Piere and Singer, 1953). That ims, the ashawmed person is cringing
before the eyes of others; whereae the guilty person ie undone by his

ovn conscience. This view contributed to the argument that guilt was



a more advanced superego phenomenon (Benedict, 1946). As theme tvo
experiences have been more closely evaluated in recent years, hovever
{see, for example, FPiere and Singer, 1933), wmoet theoriets have
rejected this distinction.

It is sowmetimes asgumed that deeds cause gulilt whereas feelings
cause shawme. This, too, seems wmistaken. Deeds can arcuse shameful
feelings of impreopriety, inadequacy, or illegitimacy, because of vhat
they imply about the self, just as they can arouse guilty feelings of
remoree and regret and the deaire for some form of penance. On the
other hand, 1n & guilt-driven soclety (or family!) even feelings and
impulees can be experienced as an illegal act, demanding confession or
penance and requiring punishment (none 0of which arise in the context
af shame),

M. Levig (unpublished manuscript) argues that the key difference
betveen shame and guilt 1is that in guilt one reprimands oneself for a
gpecific flav or failing, whereas in shame the flav or feeling becomes
globalized to include the wvhole self. He thus sees shame as the
universally more severe experience. This 18 Btill not quite
gatiefying, partly because it misses the essentially different quality
of the tvo experiences--ghame causing one to want to hide, guilt to
make amends. But also because one can feel ashamed of a specific
flav, like being overwveight or a poor tennie player without feeling
that one’'s whole aelf is sullied, or at leaet not to the same extent
as in other shame experiences. Sowmeone might feel gullty about being
overveight or a poor tennie player if one had promised one’s apouse
that one would stay elim or improve one’s game; but otherwvise guilt in

such areas seems unlikely. Although ehame alvays ultimately reflects



on the self, it can be wore or lees global. Also, it would be hsrd to
argue that the monatrous, overarching guilt that consuwmes someone wvho
hase committed murder is lese intense than the shawme cne feelm after
discovering that one has come to vork with one’'s fly open. Indeed,
there are tiwes vhen it is wuch eaaier to feel shame than guilt, and
vhen doing soc ia & moral lapsge,

Piere and Singer (1953) describe guilt as & sBuperego function,
ghame ae & function of the ego ideal. They amsociate guilt with
transegreesion and shame with failure. According tc Piere, any gap
between ego 1deal and actual behavior ia & ceuse for shame, and he
noteg that the disparity need not be moral. Any area of perceived
inadequacy, be 1t sexual performance, moral integrity, capacity L0 run
fast, or ability to outcon an eccomplished crook, can all arouse
feelings of shame. The Piere viev has since been modified by
cthers--gome rejecting the ego idesl ae the essential feature in ahawe
prousal, some brosdening the types of experiences that can lead to
shame. But several variations on Piers’ essential distinction have
together become the dominant view (Lynd, 1958; H. Lewis, 1971, S.
Miller, 1985, among others).

In keeping vith these authors, 1 would frame the distinction
betveen shame and guilt this way: Ghame, vhether aroused by some form
of behavior or not, 1s alvaye focused on the self, vhile guilt ie
focused on the interpersonal or social debt arising from an act one
has committed that hae harmed another or that one takes to be
immoral.

The guilty person feels: I have done a bad thing for which I

stand condemned by myself, for wvhich I fee]l remorse and the need to



make amends, and for vhich I demerve to be punished. 1 hsve robbed,
cheated, betrayed, violated, or killed another person, and I cannot
live vith vhat I have done. Gulilt has long associationa with the idea
of *debt." It can be repaid. Explation can be complete, even if it
takes the gallova.

On the other hand, the ashamed pereon does not feel there i @
vay out. He does not hold himself in & state of snxioue suspension
until he can achieve oneness again with the human community. His wus,
in 8 senae, & victimless crime and there are no debte to be repaid.
Rather, the ashamed person wante to flee and hide. Ko one should see
hie shameful otherness. He feels: I am unworthy. I am tainted vwith
the unclean and must be shunned. I am unfit to live among other human
beings because of the flav in my nature. | am lovly. There are means
by which he can be made whoie again, depending on the type of shame he
gsuffers from, but under no circumatances will 1t be through
puniahment--that vill only increase hie shame, perhaps topping it off
with humiliation.

The game thought, impulse, or action can be 8 cause for guilt or
ahame, depending on the individual and the social context. One man
takes a nevepaper from a vender without paying and 18 later haunted by
guilt--hov can I have cheated that poor man vho is trying to wake an
honest living--and vants to make amends. Another man does the same
and i8 haunted by Bhame--look vhat a lovlife I am, sneaking around,
pinching pennies, behaving like a petty thief. In our eociety, vhere
the wmoral climate has grown very thin and people are not encouraged ae
much ag they once were to agonize over their obligations to others,

ghame is moving into areas once dominated by guilt.



2. Dther aress of difference. Some authors are praimarily

concerned vith vhere mhame comes from, or hov it emerges
developmentally; othera what purpoee it serveae the individual; still
othere--Elime (1939), Benedict (19461, Singer (1953), Lynd
({1958)--vhat purpoee it serves socilally.

Nuch of early psychoanalytic writing is dosinated by Freud‘s idea
that shame im & reaction formation mgainst exhibitionistic impulaees
(Miller, 1985). He didn’'t Beem to believe that the shame experience
vas weaningful in iteelf, but rather a decoy for vhat lay underneath.
There wae no genuine feeling of unvorthinese, but rather a forbidden
excitement covered over with a hastily improvieed veil of
mortification. At least this vas his position vhen he diecuseed shame
theoretically, grouping ehame with disguset and worality, as one of the
internal watchmen, helping to maintain sexual repressions. Niller
{1985) notes that elesevhere in his writinge he talke of shame in 1ts
more everyday Benee ae unhwvorthiness.

Anna Freud (1965) followved Freud on thie: "The qualities of
shame, diegust, pity, are knowvn not to be acguired by any child except
as results cof internal etruggles vith exhibitioniem, messing,
cruelty.* The Freudian position wae further echoed by Jacobson
{1964 and Nunberg {1955} (both cited in NMiller, 198%). According to
Nunberg, though, shawme i8 & reaction formation of the egg, with
castration anxiety ae the motive povwer. 1In ather worda, s8hame 18 not
80 wmuch a superego phenowmenon, acting in the service of morality, but
an ego phenomenon acting in the eervice of survival. It helpe to curb
exhibitionistic impulaes that might othervise invite castration.

Miller 11985), who disputes thie view, argques: *The react:ion

10 -



formation theorists have studied 8 particular function of shame... and
have neglected to study the shawe experience itmelf."

Thoae vho have tried to understand shawme by isclating its
function invariably end by disagreeing, for shame meems to have many
functions, none of them overarching enough to include all the others.
Aleo, because they think of it in functionsl terms, they tend to
ignore the aspact of shawe that might be seen ase a vound.

Another function of shawe that is frequently noted ie the curbing
of arousal. Knapp (1967, cited in Miller, 1985) posite that ehame
curbgs the gexual insetinct, wuch a® disguet curbe hunger. H. Lewis
{1971) sav the sawe function at work in the case of "watching® in a
child. Shame protected the child "egainset the losee of self bounderies
vhich 1e 1mplicit in sexual fantasy® (cited in MWiller, 1983, p. 12,
Kohut saw the shawme that is typically experienced by shame-prone
personalities as a reaction 0f the "flooding of the ego with
unneutralized exhibitioniem® and thus as & check on grandiosity {(cited
in Ornstein, 1978, p. 70). Neither Levis nor Kohut, however, limit
shame to 1tB drive reduction function.

Kinston (1983:, who acknovledgese the involvewment of feelings of
unvorthiness in the shame experience, believes, like Freud, that it is
not those feelings vwhich are central but the purpose they serve.
Howvever, he sBeeg 8 very different purpose from Freud: Instead of
reaction formation ageinst exhibitionistic drives, shawme, he ineists,
*ie an unpleasurable experience gssociated vith the maintensnce of
narcissistic equilibrium® (p. 224), He sees shame as an essentially
positive mechaniem, & wverning eignal that a move tovard an abandonment

cf reletedness is about to take place.



The greatest divergence from the Freudian viev is presented by
those vho examine ghame not &8 a function, but, &g Miller would say, &
atraightforvard expressive state. Even here, however, there hae been
a tendency to try to pin it dovn to a narrov causil area and toc assume
that all of ite manifeatations stem from there. Meyman (1974}, for
example, maintains an ewmphesis on bodily isaues. “He believesn,*
Miller writes, *that the shame-prone adult learned as a child that
vhat he or she wished to displey with pride and excitement vas
regarded by othere ae laughably small, cute, or underdeveloped® (1985,
p. 15). This echoes Adler’s concept of inferiority. Some shame
theorists, notably Morrison (1989) believe that Adler, although he did
nct use the vord, did the most i1mportant early theoretical work on the
shame concept. Horney (19501, with her theoretical work aon
self-hatred, should also be seen a8 Bn important early contributor.

In exploring the relationship between shswe and inferioraty
feelings, other authors go beyond bodily iseues to posit ahame as an
inferiority feeling regarding any aspect of the self. Among those
included in this group are Alexander {1938), Piere and Singer (1933),
Grinker {1955), Lynd t1958), Lewis (1971}, and Kohut (1971). Unlike
the others, howvever, Alexander believes that shame ie fundamentally
poBitive, prowoting development,

On the question of vhere shame comee from, there are, again, many
points of view. Plers (1953} and othere posit the fear of ebandonment
and rejection. This viev 18 adopted later by Lewis (1971, 1987), whao
geew shame as a peculiarly eocial affect and relates it to attachment
thecry. HKunberg (1955} eees it as an ocedipal iseue, an aspect of

cagtration anxiety (and in women due to feelinge of castration).



Mayman (1974) also invokes the oedipal stage, suggesting genital
inferiority as the issue, not neceesarily castration. Others, like
Engel (1963) would allov other developmwmental stages a role in shawme
formation, but Engel retains the cleseical concerns with loss of
gephincter control, losa of poeitive feelingse about body productse, and
concerne with genital eBize.

Alexander (1938) believes that sny failure to move forvard
developmentally is a cause for shame, Like Alexander, Grinker (19355}
suggests that Bhame arises in response to a failure to master any
developmental task (but unlike Alexander, he acknovledges the
resulting damage shame may have).

Erikecn {1950) linked shame to the struggle for gelf-contrcl and
autonomy in the anal phage of development and believed that the
interpereonal dynamice at that time could cauee shame to become a
permanent feature of the personality. Kaufman (1989} hae eubsequently
noted that the negative pole of each of Erikson’'s eight life etages
*ie actually an elaboration of shame, given newv or vider meaning"
tp. 109,

Kohut sav shame ae caused by the parents’ failure to see the
child as a vhole being. Morrison (1989}, folloving up an this line of
Kohut’'e thinking, suggests that shame arises developmentally in
responee to any perceived empathic failing on the parente part (or, to
be more exact, on the part of the "selfobject,® vhich may or wmay not
accurately reflect the behavior of the real-life parents!.

H. Lewis (1987) saw mhawe, like guilt, as en innstely aocial
affect vhose purpoae vas to wmaintain and restore clowecgt attachments.

She argued further that shaweful feelings about the self were natural



snd could arise at sany time in one’s life, that they should not be
considered eignificant only if treceable to early infancy.

Lynd (1958) agreea with Piers and Singer (1953) sbout the near
infinite causes of feelinge of unvorthinesse, ewmphamizing, in addition,
the loes of soliderity with cultural values. For Levis, who also
belonge to thie camp, the picture ie somevhat narroved by her belief
that shawme alvaye ariees from failing to live up to goale that one has
adopted through a loving identification with parents (Miller, 1985).
Once again, we see hov difficult it can be to try to pin shawe down
thie vay, for this formulation ignores the possibility of other
powerful identifications, of the shame-instilling power of neglect or
abuse, and of counter-identifications--the shawme of being like one’s
parents. All told, many of the efforte to define shame--ei1ther by
function, developmental source, or as en affective state--usually
represent the suthor’s examination of one or wore aspects of the shame
experience, but not shame in all its manifeatations.

One of the problems, for instance, in looking at shame Btrictly
according to ite presumed functions 18 the poesibility of generalizing
faleely from a single culture. Towkine (1987), for inetance, argues
that ghame’'s only true function ie the dawmpening of interest or
arousal, and that all else ig A cultural elaboration. Another problem
ae I've noted, with a purely functicnal focus is that it tends to omit
shame pathology.

Looking at shame from a strictly developmental viewpolnt risks
agsumning that all adult shame experiences are echoea of childhood
experiences and have no standing on their own. Whether one sees adult

shame ag tied fundamentally to an early "defense against infantile



pregenital and genital drives® (Lowenfeld, 1976, p. 71), early
experiences of inferiority, or early empathic failures, there mtill
geems to be an aapect of sdult experience of shame that hes an
autonomoua reality.

It might be umseful at this point to note that major semantic
problems come into the picture when mhame ie being debated. For
ingtance, Kinaton explicitly places "avarenese of inferiority and
aasociated peychic pain* (p. 224) in a different category from ashawe,
vhile for wany current shame theorists, thie is the central core of
shame. Tomkine (1963) inaiete that shame 18 an suxiliary affect whoee
sole innete purpose 18 tc inhibit feelings of interest or enjocyment.
Why those feelinge should be inhibited and what meaninge we sttach to
guch inhibition 18 completely variable and culturally determined. As
far as Tomking i8 concerned, biologically speaking, shame, guilt,
digcouragement, and shyness are werely sBubspecies of the same affect,
vhich simply have different cognitions attached to them.. Thus:
*Shyneas 15 about strangeness of the other; guilt ie about moral
tranagressicn; Bhame las the term 18 commonly uged] 1e about
inferiority; discouragement is about temporary defeat; but the core
affect in all four ise identical” (1987, p. 143, He insists that
shame need not having anything to do vith feelinge of worthleseness,
that indeed one can feel ghawme without the self being involved at all,
egpecially in communally oriented cultures vhere self is not a primary
igsue (peresonal communication, April 22, 1990}, To ineist on the
primacy of the self, he says, is to mieinterpret the experience of
others as culturally identical to our own. Thie squarely oppuses him

toc thoee like H. Levis (1871}, M. Lewis (unpublished manuscript’, and



his ovn follovers, Nathangon (1987) and Kaufman {(1989), who give the
self central importance in the experience of shawme. Tomkine raises
iwmportant and provocative issues that cannot be ignored, but even if
he is right bioclogically, his formsuletion still begs the question of
hocv ve, in our culture, are to understand the rich meanings of that
particular subspecies of cognitive-affective experience we call
ehame.

J. Clapeifying schewes. Shame Beewms to present a different

profile in different periode and in different cultural settings. It
hae been noted (Wheelis, 1958) that in Freud's day, society vas
different enough from ourse that the typee of mental illness he savw
vere different from what therapists tend to see today. Whereas Freud
sav true hysterias and non-character-related obseesions, wodern
analysts are likely to see character disorders and, t0 use Winnicott's
term, falee Belves. A corollary may be that a similar difference
existed in the way shame tended to be experienced at that time.

Take the i1gsue of the false eeif. In a class Bociety, such as
existed in Freud's day, roles were wore rigid and people lived
according to certain preecribed modes uf behavior. Service people, to
uge an obvious example, were expected toc be helpful, agreeable, and
respectful, and even 1f they hated thoee they served, they put on the
proper display of kindliness and good will. There vwas a false self
here, but, it could be argued, for the wmajority of people in this
pogition the falseness was largely in the behavior. Feychologically
speaking, 1t was not necessarily pathological. They knev vhat they
felt and who they vere, and, presumably, in the privacy of protected

relationghipa they could express it. In other vords, the false self



for thes had not soved invard as thoroughly as it seems to have done
for many in our day, establishing a fictional identity for the
individual as vell as for the vorld.

It could be argued that a siwmilar invard-moving development--
from the largely mocial and nonpsychopathological to the more
internalized and troubling--has occurred with ghame., What ves once
gcund social functioning has becowe pervagive, unconecioue, and
distorting of the gpelf. In order to look at shame in that vay, I vill
suggest a claesification that will place shawme in an historical
context and emphasize ite mocial and interpersonal aspect.

Some authore have already claselfied shame according to various
criteria. H. Lewis (1971} shoved howv the experience of shawme varied
in intensity and context in a vide variety of processee and atates:
dishonor, ridicule, humiliation, wmortification, chagrin,
embarragement. Levie has alec divided shame into categories that are
particularly suited to clinical wvork: 1) overt shame, c;nsciously
experienced and acknovledged, 2} ehame that is overtly felt but
unidentified or unacknoviedged by the person feeling it, and 3)
bypaesed shame, in which the individual ie struggling with shame
iseues but not actually experiencing the affect, except perhaps as a
momentary Jolt.

Shame can further be clessified according to ita modes of
operation., There's the affective experience, the fiery feeling of
having been exposed and vanting to cover up. There's the shame that
is not happening right now but is implicit in one’'s peychology--"He
carries a heavy burden of shame over hise father’s disgrace® or "l am

so ashamed of never having completed achool® (even though I am not



experiencing ahame sa I speak). There ie the mhame that may never be
experienced but seems implicit in one’s defenasive maneuvers,
eagpecially around iwage. And, finally, thcre im the vague *sense of
ahame, * the anxiety that something one has maid or done or felt will
be seen mg lacking by others and that it will ceaume them to behave in
Buch a vay that one’s shame vill be activated.

Wurmger (1981) offers thie breakdovn: 1) ehawe as an affective
atate of either long or short duration, 2) as & form of anxiety, 3) a8
a symptom, 4) ae a character trait, 5) ae a tension betveen the ego
ideal and the ego. He groups these manifegtations in three mwajor
phenomonological categories: ghame anxiety, the affective reaction,
and the character attitude that defends against the first two, e.g.,
reaction formation.

One of the primary purposes of thie thesis to offer another
clagsification eystem, one that neither encompaeses all the categories
put forth by othere nor replaces them. It is in part an effort to
underetand the difference betveen "normal® and "pathological® shame
and to trace different types of shame back to their social and
developmental roote. Thie nosclogy ie therefore wmore related to the
cauges and meanings behind the shame experience--vhether that
experience i the shame affect per se, shawe avoidance, or sBhame
anxiety--and the peychological role thoee cauaes and meanings play in
a peraon’s life. 1 muggest this classification not because it exiets
in any real sense, but mimply mg a means of discuseing the variety of
vaye in vhich shawme operates in our lives.

The five typee of shame I see a8 creating the most useful

categories for this purpose are:



1) Universal Shame. Shawme that im seen as inherent in the human

corndition, lergely unaffected by pover, and equally sffecting all
pecple. The idea that "we are gll vesk" or "ve are all ginners® can
be understocod as a manifestation of Univereal Shawe.

2) Situational Shame. Shame that arises from rejection,
humiliation, alloving one's boundaries to be infringed upon, or
violating a sccial norm. Saying something "etupid® or wearing the
vrong clothes to a social gathering may cause a flair-up of
Situational Shawme,.

3y Clags Shame. Shame associated vith social etatue or group
inferiority. The poor, the peagantry, ethnic and racial minorities
have all suffered from Clase Shame.

4) Existential Shame. Sharme that is pereonal, that reflects

poorly on one’'s character, but is not 1teelf a part of one's character
and iB8 not a pathological development. Thie is a more mature, and
often more conecious form of shame, based on en accurate )udgment of
one's failing in relation to one’'s values.

%) Narciseistic Shame. Shame over perscnal defectiveness, often

of an ongoing, pathological type. The asenee, usually unconsacious,
that one 18 unlovable or unvorthy of respect, generally because of
some real or imagined flav.

1 vill now define theese five aspecte of shame in more detail.



Chapter 1.
The Yarieties of the Shame Experience:

A Clasesificatiaon

I start with eeveral assumptions. One, that shame 18 a negative
feeling about the self that ie experlenced 1n an extraordinary variety
of vaye. Two, that the affect 18 often but not alvays assoclated with
the early dread of abandonment or rejection that occurs in infancy.
The affect often includes a drowning feeling of being cut off frowm
one’'s Bocial moring and, gimultaneously, @ wish to hide. Three, that
ghame 15 often linked to Bocial power, which determines hovy shame will
be apporticned, vhen 1t will be experienced, and certain of the
characteri18tice that define the proper or 1deal pergon. Four, that
regardless 0f shame’'s association with social forces, i1t i1e commonly
internalized and felt as che’'s own experlience, ag a judgment one makes
of oneself. Thus, shame can be experienced even when the cauge of
ehame 1e apparent only to oneself. Five, that ehame has both an
active si1de (the affect) and @ letent, usually unconscioug side, vhilch
shove up in Belf-concepte, defenses, habita of relating, as vell as
ideas of virtue, propriety, and good character, and which controle the
individual through prescriptions, inhibitions, and prohibitions
regarding behavior. Six, that between the ahame affect and latent
shame, there 18 ghame anxiety which warns the person that the
conditiong neceasary for the mffect are encroaching and that reneved

adherence to the behavioral prescriptions are required. Seven, that



ehame plays a necessary and vital role both in the life of the
indavidual and in the life of the community; that it ie part of the
system by which values, ideals, mutual understandings, boundaries, and
social trust are all maintained. But, eight, that shawme can aleo
become a wound that is reflected in social oppression or clinicsal
syndromes,

In order to organize these aepects of shame into a coherent end
historically-relevant system, |’'ve divided shawe into what I helieve
are ugefu)l categoriee. However, it ehould be noted that, ae with any
set of categories, there is inevitable overlap, so that at the edges
of each category, things become & bit fuzzy, and 1t may be difficult
to decide if an individual’'s shame experience reflecte one type of

shame or ancother or eeveral at once.

A. Univereal Shame

According to the Hebrev Book of Geneegis, ashawe wvas one of the
firet eiements produced right after the big bang at the birth of
consclousness, vhen pecople became, in their own winds, differentiated
from the reet of nature. Several factoras make people asusceptible to
shame: conaciousness of right and vrong, of good and bad, of inferior
and superior; the ability to make comparisons; the ability to make
choices; an avareness of the eelf; the need for social regulation to
make up, in a sense, for the lover level of instinctual controls; and
the eenge of being separate from nature, unlike the lower animals, vwho

are wore inetinct bound and thus free of cnerous cholcese. To people,
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it hae often seewmed that lover animale can only be themselves, can
only, in a sense, be true the Creator’'s plan. In medieval society the
videly held belief that all people vere sinners gave expression to
thie mense of universal flav.

Awong the many meanings and @enses the word ehame can have is
that of ehameful thing--that ie, the conditione vhich acte ag, or
ghould act as, 8 causme for the affect. Thua, *the shame of our
citiee" is the dirt in its streets, the bigotry of ite citizens, the
failure of ita courts. Thoge are things that should or do wmake city
dvellere hang their heads. Univereal Shawe exisBtes primarily 1n this
sense, a8 8 cause for mankind to feel huwmbled. The affective
component may come into being in church, vhen parishonere hang their
heads in response to a sermon about mankind’'e sinfulness or smallness
of spirit. In thie form of shame, everycne vears the ecarlet letter,
and thoee vho feel it feel 1t for the waes. There 18 no need for any
one perason or group to feel particularly compromiged.

To *have® Universal Shame meang, in part, to have humility.
Humility and modesty have been linked with shame for centuries and are
implicit 1n the Greek concept of aidos {Heller, 1974). It 18 a
recognition of human limitation. One needs community. One has
obligetione toc the community. One is limited by one's human nature.
There are rules, restrictions. One cannot be entirely free. To even
think otherviege jeade to the madness of grandiosity, hubris, a
eelf-deetructive challenge to the gods. According to Nietzsche
(1937), *"Shame occure vhere man feels that he ie nothing but a tool in
the hands of & will infinitely greater than 18 his own wvathain hie

separate individuality" {(cited 1n Kinston, 1983, p. 219). This



obeervation of Nietzache speaks to an sspect of the huwman conditicn
that givea rise to Universal Shame.

A culture’s recognition of Universa! Shame ie reflective of human
cohesion. To the extent that they see themeelves a8 one, as 8 gingle
gpecies vith common traits, as bagically alike and mharing a
fundamental human nature, pecple may share a similar feeling of both
pride and shawme in being human. (Often this inclusive shame or pride
extends only to the borders of one’s country or tribe, but it 1ie the
game phenomenon.) Universal Shame ex18ts wmost strongly i1n a societly
vhere pecple feel 8 very strong sense of belonging, in which there 18
8 cohesive body of beliefs, and vhere one 1dentifies oneself Btrongly
vith the community and with the others who make 1t up. ¥here these
conditions are weak or lacking, Univermal Shame can Btill exiset, but
for many people it probably tends to be more of an intellectual
abstraction than an operating factor in their psychological lives.

With Universal Shame, the Benee ol defect ig surrounded by the
gafety ot brotherhood. It 18 humility without inferiority or the need
for grandioeity. Ite equalizing, communal qQuality tends to drain off
the pain and anxiety associated with both Clase and Narciesistic
Shame, the other tvo shame areas where defect smolders. When
emphasized in the community’s belief system, it servee a balm for the

human condition. Socially, it 1e a force for unity and moderation,

B. Situational Shame

Like guilt and the fear of punishment, shame 18 easential to
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social life. It can be underetood phylogenetically, s8 assuring a
healthy respect for society’s codes and mores. Or it can be
understood ontologically (developmentaliy) as part of the attachment
system, or, as H. Lewvis (1987) puts it, se a weane of maintaining
affectionsl ties. I vould extend Levig’e point and aay that ashame
functions ae part of a social sttachment system a8 well. The latter
may be thought of ae eecondary and baesed on the transference of
feelinge originating in the forwmer, but that’s only true from a purely
developmental view. Our communal attachments are of fundawmental
importance to our lives. What ims clear from both the developmental
and eocial viewv is that rules about what a proper human being 18 and
hov a proper human being behaves become central to our lives, and the
failure to live up to them 18 a cause for shame.

Society’'s rules take on gsome of the function that instincte have
in the lover animals, and shame plays a part in enforcement.
Situaticnal Shame hae tvo important aspects. It 1s the terrible
feeling of negative gelf-coloration that arieeg from violating that
vhich ie held macred or decent or proper by aone’s society, It 18
aleo, often simultanecusly, the intense negative self-coloration that
ari18es from lnappropriate exposure of one’s nakedness or animal self.
1 say "often simultaneocusly, " because it ie one’'s "animal self,” the
drives and impulees that have been repressed and sublimated i1n various
vays, that 18 often responsible for puehing one off the well-trod
pathwvaye of the acceptable.

Situaticnal Shame cperates in the eervice of both propraiety--
vhich Buggests the behavioral side of the equation--and modesty--

vhich suggeets a quality of being. Modesty, slthough seen as an



aspect of Universal Shame, hecomes a factor in Situaticonal shame when
it becomes a Bocial expectation. Like propriety, wodeety aiBo 1mplies
having reins on one’s sexusl and aggreasive ispulses.

Situational shame resulte from coming into contact with the
forbidden zone that alwaye lies just outside the realm of appropraate
behavior, The zone can be thought of ag a etinking pit; a place of
anxious dreawe vhere one’s pants disappear and one’s genitale are
exposed; or a personsl 200 vhere one ise transformed into a dumb
animal--eleazy, lustful, and aggreesive. Because we repreBs AVATENPES
of the forbidden parts of ourselves, they seem a horrible foreign
place w1th vhich we only come 1into contact through circumstance.

From one s earliest experience, one 16 varned against all that 1is
subhuwman, disgraceful, indecent, 1inappropriate, dasrespectful, poor
form, or lacking 1n proper social distance. A cowmmon boundary of
si1tuational shame keeps us bathing with regularaity, dressing
appropriately, eating with utensils, and able to work in close
proximity without violating cone another every time an aggressive or
sexual i1mpulee arises. The povwer of social expectation 1s BO great
that to croes any of these boundaries 18 to risk &8 sudden shrainking of
one’'s i1dentity. Sowmetimes Situational Shame takes the form of a
hideoue, subhuman caricature of the gelf flashing before the mind’s
eye: buffoon, ape, toad, cur, cockroach, piece of excrement, AB
Elias ¢1939) demonstrated, the niceties of Weetern society have all
been i1nstilled and enforced through tSituational) shame. 1t eerves as
a fiery perimeter around Bocial convention, accounting not only for
our modern delicacy over urinating, farting, spitting, and nose

blowing, bodily functicons that were performed openly and without shame



in wedieval timesa, but for wmany of the subtler responseibilities and
obligationg of amaocial life as well.

Shawme 18 aleo experienced when there 18 8 collepse of an over-
extended sense of one‘e talente, capacitiea, or lovablenesse. Thie 1is
experienced a8 a humiliation, and it can be activated by failure, by
rejection by a friend or lover, or some other downfall., In Buch
cages, either Situational Shame, in the senBe of a flooding feeling of
vulnerability, or Narcimggistic Shame, which relates to an ongoing
sense of personal defectiveness, or both may be the result. If
grandiosity 18 a charscter problem, 1t will inevitably have & twin
gense of vorthleseness {(Narcissistic Shame! that will rige to take
over in the face of failure. Re)ection by 1ts very nature w:ill tend
to stair up feelinge of Narciesietic Shame ("I’'w not good enough®), but
1t can also cause the more non-clinical Situaticonal Shame--1in the
gense of feelings of being over-exposed and over-extended, almost like
suddenly finding oneself naked in a public place.

Situational Shame of this type can also be aroused by betrayang
onecelf--hy revealing feelings or other aspects of the Belf 1in
contexts vhere dignity demands restraint. Thie may entail sepeaking to
an office acquaarntance about the details of one's Bexual dyafunction,
discussing one’'s therapy sBession with a curious doorman, revealing
one’s homicidal or suicidal thoughte in & claesroom discuesion, OT
expressing one’'e joy over the return of one’s wenstrual period after
wany years' absence to a group of colleagues. Wurmser (1981, p. 62}
emphasized shame's self-protective role in such caees, acting as &
varning signal againet intrusione into one'@ i1nner boundary or

*boundary of pravacy," that such, premature, unnecessary, or
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inappropriate exposure msight entail. But it can siso be underatood
eimultaneously from the msocial-expectation point of viev. HNodesty
requires that certain aspects of the self be shared only 1n certain
protective Bspherea. Outside those spheres of i1ntimacy such
information iB, at the very least, seen ase an unvanted intimacy, a
cauge for discomfort, avkvardneas, or anxiety for othere. In most
scxcial situstione people do not want to be dravn toc the edge of things
where gecurity and stability vanish and difficult, soeetimes
fraightening, guestione arise. Unwanted intiwmacy may be experienced as
offensive or diasgusting, much like picking one’'s nose in public. In
either case, 1t 18 degrading for the self. Here again, 8 boundary hes
been crossed i1nappropraately and Bociety disapproves. 5o we Bee here
perhapes most dramatically how Situational Shame serves both the needs
of the individual and the needs of the community simultanecusly.

(If the individuel wishes to cross this boundary anyvay, becasuse
he wvante to expand the boundariee of the scceptable, he will have to
use his creativaty 1n order to assure that hie action 18 i1nterpreted
ag something more than a willful offense. But here, too, he will need
some fortification; he will at least have had to explore the forbidden
ground of hie being himself and come to Bowe terms with it.)

Certain mepecte of Situational Shame, like those related to being
cver-exposed and over-extended may be inherent in the human condition
and not reliant on any particular form of training. The individual‘se
sense of eelf i1g vulnerable and shame may be an instinctive signal of
the need to withdrav and protect. Tomkine (1987) believee that
shyness 18 a farm of ghame and addes {(perscnal communicaticn, Apral 22,

19907 that this Belf-protective mechanism :1s8 more active in some due



to hereditary factors. However, once we move into the specific
cultural codee and standarde, the violation of which may arouse
Situational Shawe, & training procese ia required. The regponsibility
for thise training i1e initially entrusted to parents, but quackly one
learnes that all of society etands ready to let one know the moment one
has croesed a forbidden boundary. PFPeople wi1ll point their finger
disapprovingly, look upon one as disgueting or unacceptable. One hes
internalized these injunctions, but social power 18 central to their
enforcement.

The sense that the sBhame i8 eituational in asuch ceses and thus
temporary is strengthened by the fact that most of the forbidden
impulees have realmes in which they are acceptable. There are contexts
in which one can be a sexual animal, in which one can be naked, ain
vhich one can defecate or act aggressively.

*To have shame® generally means to have fully incorporated
gociety’s expectations 1n regards to Situaticnal Shame. To have shame
has been consldered a good thing in Western culture as far back as the
Hebreve and Greeks, the latter having made Aidos a goddess, who vas
seen as the source of "dignity, decency, and good manners® (Heller,
1974;. One ie wmodest aB opposed to exhibitionistic or grandiose; one
is deferential to others, eapecially one’'s elders Or Buperlore; one 1is
respectful of propriety, and so on. Thie internalization, thie
*having shame, " is related to Broucek’s (1991) term "anticipsatory
ghame, * vhich keeps one from moving in certain proscribed directions,

Having shame has different meanings according to the manner in
vhich the individual hae incorporated parental and cultural

expectationa, Like guilt, 1t can exist in several forms: as the fear



of an unintegrated authority figure; as prohibitione and injunctions
that one experiences as one’'s own; and as 8 highly developed
conscience, 1in vhich right and wrong hae been carefully weighed and
coneidered. A person can cose to have ahame becauge ideals and
injunctions have been incorporated largely through loving
identificationse, through punishwent and fear, or through a subsequent,
conscious vorking through of the first tvo, The consequences for the
personality will be very different in each case. The first leads to a
comfortable, at-home feeling 1n one’'s mocial wmilieu. The Becond leads
to neurotic conflict, anxious conformity, Machievellian
manipulativeness, and other uncomfortable adaptations. The third
encompasses an autonomous waturity (which can sometimes lead to
conflict vith society).

Situational Shame and Class Shame. For the moet part, the

agpects of the self that are at risk in Situational Shame represent a
shared vulnerability, eBo that no i1ndividual or group need feel
especially etigmatized. Within any particular class 1n a fairly
stable traditional society, there will not even be much indavidual
deviation 1n hov one vieve the s8ize and contours of the forbidden, at
least not the sBort of deviation that ve experience today. But because
the rules come down from the top, and because the dominant clasgee are
inevitably wmore familiar vith and better trained in many cof them,
people at the lover end of the social hierarchy can be readily made to
feel animalistic or subhuman because of their lack of "proper*
mannerga. In thie way Situational Shame can become at times an
accesscry to Clases Shame, or group unvorthiness. {In recent years,

there has been a reverse trend, in which many at lover socio-economlc
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levels have heid to traditicnal values, while those at the higher end
have felt free to flout them. Although the traditionalists often
disapprove bitterly of their apparently shamelegs countrymen, the
shame has still wveighed more heavily on the lover end because that 18
the direction against which pover flowae. Traditionaliem hag been
equated with being old-feshioned, hung-up, or unfree. Many fierce
national debates, such ae the one over abortiocn, are probably
amplified by Claes Shawme anxiety.)

Situational and Class Shame can bjur in other ways, as well. In
a seoclety vhere menstruating vomen are considered unclean, shame
attaches to an entire group, but only on a temporary basie. Once a
month & voman’se circumgtances push her i1into contact with the
forbidden.

The affective varleties of Situvational Shame. Situational Shame

varies in intensity from a flash of embarrassment to a feeling of deep
mortification to a gense of utter disgrace or ruin. Something that
crne has done, or i1n gome caees thought or felt, or scmething done by
someone with whom one i8 significantly linked has brought cne 1in
contact with the forbidden zone or expcsed something in a context
vhere 1t should not be exposed. Situational Shame, like other
affects, can aleo be felt for others, by the process of empathy.

Situational Shame and reaction formation. when Freud and other

early analysts referred to shame 8s 8 reaction formation, I believe 1t
vae moet often a form of Situational Shame that they sav. For
instance, a wvoman discovers that her blouse is unbuttoned as she
epeaks to a man she fancies: Her intense blushing ie an almost

unbearable combination of anxiety and excitement, because in fact she



18 pleased to be dimplaying herself to him. But, even eo, only a
fraction of Situational Shame experiencee can rightly be considered
reaction formation, Far more numercus are the instances of
straightforvard emotional pain, of feeling cne's identity disasolving
and the secure flocring of one’'s poeition in the community slipping
avay.

Situational Shame and Narcissistic Shame. Situational Shame 1e

not generally experienced without a transgreesion. GSo the essential
stigma, although momentarily attached the person, 18 more coupled wvith
behavior: These thinge are shameful; I wyself am okay as long as ] do
not do these things. Because Situational Shame tends to disallov
certain 1mpulses, 1t does put a shameful tinge on much of one’s animal
nature. Hence shame’s fundamental connection with anxiety over
exposure. Because the tinge is shared by all people--there 1B
something disgusting about my animality, but everyone hase it--the
individual 18 usually spared narcigsirstic 1njury. But that assumes a
positive training process. As the training becomes more punishing,
there 156 a greater chance that the child will grov up experaencing
himeelf (rather than certaln behaviors! as dirty, disgusting, or
loathgome. That is Narcisesisgtic Shame. If, to follov thie line of
thinking, one discovers somehow that one's breath has caused offense,
and thie becomes a emotional crisis, perhaps triggering a depression,
1t makes more sense to think in terms of Narciseletic than Situational
Shame.

Situational Shame and the taint it places on portions of our
nature aleo becomes oppressive, and thue ciinically relevant, vhen

more of the gelf must be repressed than the pereson can comfortably



live with., The reported levels of hysteriam in sexually repressed
societies might be relevant here. (5ee Narciesietic Shawme, type 2,
Lelow. }

Situational Shame generally disesipates with tiwe, but it can
leave a lessting inner stigwa and sometimers an outer etigma as vell,
depending on the violation, vwho Bees it, and the extent of society’e
{and one’s ovn! preoccupation with propriety. Think of The Scarlet
Letter (Hawthorne, 1850), of the shame borne by Heater Prynne in the
form of enduring social disgrace, and howv it wvas met in concrete by
the ®"A® ghe vas compelled to wear as punishment for her mdultery. Or
conglider the enduring private wound in the form of unforgiving
feelings of shame that haunt a man vho'e run from battle. Here again,
Situational Shame, moves toward the Narcissistic.

But the horrible inner portrait Situational Shame stamps on us
often comes and goes with no etanding threat to the identity. As H.
Levis {198& videotaped lecture, April 15, 1986) says of guilt, 1t 1iE,
in a certain way, felt to be "out there.® It is as 1f one had
stumbled i1nto a ceaspool. It is horrible, but eventually the egmell
v1ll go avay. Even vhen failure to perform vell leavea one feeling
etupid, incompetent, or irresponeible, the stain on one’'s ldentity can
be felt ae temporary, scon a bac memory, as long as it does not hook
up vith sBome narciesistic wound. (For scme people, narcissistic shame
is 8o prominent that it ie alwmoet impoesible to experience any
Situational Shame. Anything that causes shame immediately finde a vay
of reflecting back on what ie felt to be a permanent defect in the

seelf, a proof of cne’s fundamental unvorthiness and unlovableness. !



C. Clags Shawme

Clasa Shame ie aBsocisated wmore with flawe end inferiority than
vith behaviore and is based on group paosition in the social
hierarchy. The affect can be experienced as a personal humiliation
based on one’'s membership in a demeaned group, or, like Universal
Shame, it can be felt by one on behalf of the group.

In traditional societies the lower the classe or the more demeaned
the group, the less the worthinees. Fowver 18 obviously a central
1g8ue here. By attaching unvorthiness in general and certain
digdained qualities in particular to the demeaned group, those in
pover are freed from some 0f the anxliety over worthiness that 18 part
of the human condition. Indeed, they are able to deny altogether the
presence within them of certain aspects of human nature wvhich their
society has devalued. The demeaned group, meanwhile, often takes on
those attributes 1n an exaggerated and sometimes degrading vay. We
have seen this aspect of shame played out in the "happy-go-lucky"
Negro, the hyperfeminine male homoeexual, and the 1rrational,
*intuitive® woman.

The fact that unvorthinese ig attached to the group does not mean
that each member is constantly feeling unvorthy. Group shame can be a
guit of clothes with which one becomee quite comfortable: One can
forget for long periods that one is--through one’'s behavior,
expectations, or assumptions about oneeelf and othere--wearing the

degrading equivalent of prison etripes or a yellov star of David.
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Some people can become Bo identified with the uniform mnd the process
by which uniforme are handed out that they wear it with simple,
unquestioning, and painless acceptance: [ am just a vowman; my opinion
is of little worth. I am just the son of a laborer; I am not suitable
for education. I am an Uncle Tom with nothing but happiness and
rhythm in my soul. But, even for those vho meekly accept their
status, the ghame inherent in & lower social position can alvays be
activeted into painful inteneity: One is wmistreated by a better and
unable to protest. One eeee the children of one’'s betters getting
cptions denied cne’'s ovn children. There are wmany ways 1in which one
can have one’'s nose rubbed i1n euch group-derived inferiority, rcaueing
an i1nvard turning of the worm of shame or a 8ense that one’'e essential
unworthineses hae euddenly been exposed and spotlighted so that one’'s
vhole identity is colored by it.

¥hen a memher of a demeaned ethnigc or racial group 1e among his
ovn pecple, he may feel little eense of defect. But when he
circulates 1n the larger public, he may feel he needs toc keep himgelf
gmall and eomevhat hidden. He may have encounters that make him feel
that his accent, the color of his skin, the style of his drees, his
manner of relating, the texture of hig hair are like a disgusting oil
that 18 ocozang from hie pores.

Social pover determines and maintaine the social hierarchy and
thus also the hierarchies of vorthiness and unvorthiness. Behavioral
prescriptions 1n this realm are mostly of the sort that demand
obedience, deference to betters, and restraint of expectations. Class
Shame is i1n eome vays very similar to Situational Shawme in that it

tends to become 1nflamed under certain cilrcumstances. But the shame



that is felt is tied tc msembership in a particular group, rather than
to forbidden mspecte of our common humanity. That wsaid, 1t should be
remembered that the igesue of animality is often linked vith Clags
Shame: A common epithet hurled at demeaned groups is thal they are
*nothing but aniwalg."'

There ie great varjation in Class Shame. Numerous factors, like
the dominant group’'e msecurity, vhether they feel challenged and 1in
wvhat vay, the extent of their doubte ebout their right to a privileged
etatus, the extent of class conflict and consciousneas, the factors
that contribute to class membership (are there ethnic differences or
are all clasees essentially one people?) will all contribute to the
degree and the virulence of the shame that 15 experienced.

Class shame is best understood as an aspect of social
organization. If there 18 pathology here, it is more gocial pathology
than individual pathology. To have internalized thie stigma 1s part
of normal developmwent in the society i1n question,

Some of the crippling sting of personal self-doubt that class
subjugation instills 18 alleviated by class unity and clogeness, by
the mobilization of anger (as in the recent power and liberstion
movements}, or by a social etory that carefully gives each group,
hovwever lovly, a rightful place in the social echeme (ag in medieval
Christianity). The latter explains why slavery and eerfdom caen
sometimes be easier to bear peychologically than wmore informal and
hidden forws of tyranny. This seeme to be one of the agonies of many
blacke in American soclety, wvhere eo wmuch is nov in flux. It i8 no
longer o0 easy to blame cne's failure on racism since eome blacke have

been able to succeed in ways that were prohibited before and si1nce



racism is no longer officially eanctioned. Clearly, one 18 hampered
because of one’'s group wmembership, but the failure feels wmore
perecnal. The problewm iF compounded for blecke {and for other
minoritiee), because much of wminority culture now looks down upon any
feeling of Clasa Shawe, wvhich itseif becomee a source of Narcissistic
Shame. 0On the wvhole, 1t may even be fair to say that Class Shame
cannot truly exist vithout claee eolidarity. As soon as the
solidarity breake down, the ghame takes on 8 more narcigsistic
coloring.

Today, when mobility is the standard, when one 18 no longer
forceably restrained in the social slot one was born into, and wvhen
Clobe aileglrance and i1dentification 18 often weak, wuch of what would
have traditionally been experienced as Class Shame becomes more
readily a pereonal (and clinical) 1ssue. Because ours 18 an
officially classless society, the blue-collar families described by
Sennett and Cobb (1972) have nobody to blame for their condition but
themselves. They suffer a constant, nagging eense of inferiocrity, but
it 15 not shared or acknowledged or mitigated by the intimacies and
folk humor that flourishes amidet open stratification. Here, too,
Class Shame crosses the line from social pathology to individual
pathology, from a shared burden to the sense of personsal
defectiveness, or Narciesistic Shame. This transition aleo cccurs
vhen the oppressed group eingles out some of its wmembers for apecial
abuse, as wvhen s black child is made to feel inferior by her parents

because ghe has blacker skin or kinkier hair than her siblings.



D. Exietential Shawe

Every category of shame discussed eo far, may be considered a
superego function. The internal judgwents and incriminations emerge
cuteide the individual’'e consecious control. For better or worse, the
content of ehame in each caee has been programmed through upbringing.
This 18 not the case with Existential Shame. Existential Shame arises
from one’'s seeing oneself as one really is--tooc preoccupied ¥ith
onegelf to mee that one’s child 1ie sinking, too frightened of the
opinicns cof others to stand up for someone one loves, too hungry for
group approval to follovw one’'s conscience. This type of ghame 16 a
conflict betvween reality and 1deal. Like Situational Shame, 1t tends
to be a here-and-now experience. But 1t 18 not eeen to arise because
one hae tripped or erred but because one has made choices that reveal
a smallneas of being. Lynd (1938}, who hae traced through centuries
of literature to identify the varieties of ghame, often focuses on
this type of shame experience.

To take an i1mmed:iate example: A young man from an ethnic Italian
neighborhood joins a bunch of toughse defending their turf from invad-
ing blacks. He's alwvays thought of blacke as hateful and subhuman,
but after helping to beat one up, he sees the tears in the young man’s
eyeg, sees him clutching the torn blouse he's come to this neighbor-
hood to buy, perhaps for his wmother or girlfriend, and he realizes
that he's adopted a cheap chauvinism i1n order toc achieve esteem 1n his
group, He feels both guilty and ashamed, and the shame helps force
him to rethink hie behavior, hie code of ethics, his beliefg.

Like Narcieeistic Shame, Existential Shame bears the i1implication
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of peraonal defect, but not the quality cf hopeless deformity that 1s
asgociated with the shawe vounds implanted in childhood. The defect
seems to the ashawed person to be more clearly a case of his own
misguided choice. He does not feel hopelessly ved to it. And because
he 18 looking at it aquarely, 1t i8 not exercising unconeciocus control
over him in the form of enxious imperatives. As Lynd (1958} notes, 1if
one has the capacity to reflect on the causes of shame experiences of
this type, they can becowme a Bpur toc grovth and the basis for a
stronger 1dentity. Existential shame 18 analogoue to mature guilt, or
true consgcience. It does not have a driven or compulsive quality. In
keeping vith Arlow’'s discussion of mature guilt (1990), 1 see this
mature shame as a function more of the ego than the euperego.
Exietential Shame is shame in its most mature, autonomous form.
Here we can most clearly see the shame affect vithout the "pramitive®
or 1nfantile ageociations to forbidden drives or the fear of the com-
plete logsg ©of human connection. Anxlety about the contempt of others
16 clearly seccnd to the person’s sense of not being what he himself
believes he should be. If the failing that one sees 1n oneself 1s
seen by others as well, there ig bound to be an intensification of the
shame. This 18 true for each of the previcus three shame categories.

But failing in one’'® ovwn eyeeg remains the paramount iesue here.

E. Narcissisgtic Shame

Like Class ehame, Narcigsietic Shame 18 built on a sense of

inferiority or defect. But it is a very perscnal sense of

J8



unworthiness: 1 am a covard. I am unmanly. 1 am shallov. ] am
petty. I am eelfish. 1 eam milly. I aw stupid. 1 am sexually
impotent. I am ugly. I'm @ fraud. To "have shame® in this sense
means to have 8 tendency to judge oneself negatively, especially in
certain contexts, to be struggling vith e negative melf-portrait
againet which one ie continually trying to defend. Thie is the form
of shawme that is wmost clinically relevant today.

Narciseietic Shame existe to some degree for everyone. The
Harcissistic Shame affect represents the activation of feelings of
unvorthinesg that anyone is prone to, perhaps becauae our parents and
the world at large are never perfect enough to meet our needs
precisely, perhaps because of the 1nevitable tension between
individuality and attachment. In any case, it seems impossible to be
human without having this central vulnerability. Sensitivity about
the value of the gelf and the fear of of rejection varies
tremendously, but total security on this score seems impossible. Four
guestions about Narciss1stic Shame are therefore of considerable
importance for any one individual: 1) How easily activated 15 1t? 20
How pervasive or proscribed 1e it? That is, what realmeg of life are
likely to activate 1t? 3} What are its emoticnal and behavioral
ramificationg? How much anxiety, inhibition, or compulsiveneas does
1t fuel? And 4) regarding any particular shame concern, 15 1t a
fundamental imesue, vhich in most cases meanse a sense of shame
implanted when young ae a result of abuse or neglect; or is 1t a
secondary 1ssue, folloving upon other emotional conflicta and the
discomforte they arouse about the aelf?

The Mount Zion Group has talked about the "pathogenic beliefs*
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ageoclated with neurotic guilt (amee, for example, Bugh, 1989;,
Pathogenic beliefs can also be meen as operating in Nearciesistic Shame
(vith the caveat that it is ueually vrong to see the belief as coming
firet in the complex of ideation, feeling, behavior, and defense that
canstitute the Narcissistic Shame complex). Women are particularly
prone to pathogenic beliefe regarding unattractiveness or the
inability to relate wvell to others; wen over incompetence, weakness,
or sexual inadequacy. Because of the pressures in our eociety to be
independent and the punitive vays thie concern can reach the child,
people of either eex (but perhape especially men) may grow up vith a
vounding eense of shame over being needy. They experience their
emotional needs as a groteeque, infantile deformity for vhich they
vill be re)ected, abandoned, or contemptuously diemissed by others.
Pathogenic shame beliefs have a peculiar relationship to the
truth. They may be totally false: We eee this in the woman from a
poor, uneducated family who grove up believing she’'s etupid despite
her obvious intelligence. They may be a convenient cover for gome
other deeper issue of shame or inner conflict: A young man vho 18
anxious about his receding hairline and gpends considerable time
arranging hia hair to conceal it, may be fighting off more fundamental
doubte about himself. Or they may have an element of truth to them:
Many people are, after all, fat, fraudulent, selfish, mentally elow,
overly dependent. But the mere recognition of a flav, like exceassive
fearfulneess or irritability, or of a harmless but maligned difference,
like shortnees or homosexuality, does not necessarily occasion a
crippiing level of sBhame. Feople have creative ways of dealing with

thinge like that, and sometimes they come out stronger as a result.
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But the pathogenic shame belie! meeme to block creative avenues. It
often 18 crippling, because it tends to carry not just the derisive
sccusation that cne jg 8 runt, & vimp, a bully, or s fag, but the
further implication that one ie at core s deformed being,
fundawentally unlovable, and unvorthy of membership in the human
community. At its worst, Narcissietic Shame 18 the gelf regarding the
@elf with the vithering and unforgiving eye of contempt. And most
people are unable to face it. It is too annihilating.

MarciesiBtic Shame can be understood as scmething of a wound in
the gelf. It 15 frequently inetilled at s delicate age, as & result
of the 1nternalization of a contemptucus voice, usually parental.
Hebukes, varnings, teasing, ridicule, osBtracism, or some cther form of
neglect or abuse can all play a part. One 18 either told vhat to feel
shameful about (*Stupid!®") and internazlizes the disparaglng voice or
one i6 neglected, mistreated, not responded to as one needs, or hurt
in some unintentional way, and one dravs one’'s own conclusicns ag to
vhy (1.e., "1°'m no good").

"A lot of parents, notes Broucek (personal communication,
Movember 8, 1990}, "learn that one of the best ways to bring about
conformity 18 through ehame, Sometimes by tellang the child directly,
That’'s disgusting, you should be ashamed of yourself, or it may just
be a turning avay from the child, a ghunning--it gets the wmeesage
acroes. " Many parents, because of their ovn unresolved anger,
bitternees, or unmet needs, are unable to accept the ch:iid for who he
ie. They may want a child vho'e prettier, bouncier, smarter, more

sggresesive, more compliant, wore charming. They wmay fail to give the

developing youngster the appreciation and respect he needs, or they
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may create & climate of periodic re)ection or pervasive disrespect
vhich steadily erodes the child’s self-vorth, making him susceptible,
to one degree or another, to shame’'s ugly self-portreits,

The mhame that forms can be understood as a tendency to judge
oneself in a negative vay in certein circumstances or relating to
certain behaviore. It can also be seen am & stable part of the whole
gelf-concept, but something that is so unacceptable it muet be
represeed. It 1ls kept repressed by various behavioral styles.

Foggsum and Mason (1986) have deecribed certain families, which
they call *shame-bound families,® often thoae with a history of
addictive problems or phyeical abuse, or harboring a family Becret
like a suilcide or a bankruptcy. Such familiee develop a "get of rules
and injunctions demanding control, perfectionigm, blame, and denial”
{p. 8) that leave each member carrying a burden of Karcisgistic Shame
and a style of relating to others that perpetuates that shame.

Problems can develop ocutside the home ag well. Research on
inherited temperament {(e,qg., Bouchard, 1990) has demonstrated that
scme people are inherently more anxious, more soclable, more
intelligent, wmore highly sexed, more aggressive, and so forth. People
are born vith widely divergent gqualities and inclinatione. The social
environment does not alvays look kindly on various aepects of vhat one
is. Feeling that one doesn’t fit--like the kid vho everyone makes fun
of and no one wants anything to do vith--is a torment, regardless of
the context. The i1dentity of an effeminate or brainy boy can suffer
in gym, at the bus stop, in a home room full of jocks; vhile a boy who
gets his esteem wmainly from athletics can feel subhuman in the esociety

of i1ntellects. The child internalizes the world's negative judgments,



gome part of him cringes in shamse, and thip mete off a vhole series of
defenses and compensatory behaviors. Later in life he may find that
the shame aggociated with being the odd one out becomes reactivated
vhenever engaging in certain behaviore or associating with certain
types of people.

It should be noted that shame can becowme attached to positive
qualities, advantages, privileges, anything that may casuse one to feel
different, that might arcuse envy or reaentment, and thereby threaten
cne's senge of belonging. Such social-milieu shame will rarely be of
great clinical significance, although 1t certainly can cause
suffering.

It would seem that nothing defends againet the internal ravages
vf the Narcissistic Shame that develops cutside the home more than the
gecurlity gained from parental love, especlially the sort of sensitive
love that sees and appreciates the child for what 1t 18 and 18
respectful of the child's feelings, differences, and pecultiarities.
Nothing seems toc enable 1t to cut deeper or more pajnfuiiy than the
lack of that love.

Parental attitudes affect the impact of the outside world in
other ways, too. Some parents fsil to prepare their child for the
fact that others might not find him as adorable as they do. They may
neglect to teach hiwm good manners, may give him the impression that
certain of hie obnoxious traite are cute, or may generally aesure h:im
that he is the most fantastic child that ever lived. They are,
unwittingly, eetting him up for Narcissistic Shame.

Certain types of distorted family relationehipe are also

conducive to shame because, in keeping with Alexander's (1938



obaervation, they hamper the child'e deveiopment. Wurmser (1981)
cited 1n particular the overly enwmeshed relationship, which causes the
child to feel different and inadequate.

Faul Fraigch (personal communication, various timeas, 1976-78), =&
paycholzgist 1 worked with in the mid-seventies, noted that when a
shameful self-concept is established in the identity, it is inevitably
accompanied by imperatives and inhibitions, shoulds and should notes,
vhich govern certain aspects of our lives and become complexly
entvined in our relationshipa. A boy who ie ashamed of being needy
may become a8 caricature of independence, unable to aek for help or
closeness or even feel thoee longings within himeelf without his
positive self-regard dieintegrating. A girl who feele unloved by her
mother may grow up vith a nagging sense of shame about vanting and
valuing others more than they want or value her and may establish
relationships i1n which she 15 never the seeker, alwaye the sought.
People who Becretly despise themselves for being Belfish may feel that
they should not take, should not ask, should not calculate 1in thear
own behalf, and they may compensate for what they see as their
shameful pself-geeking vith rigid displays of generosity. Horney
{1950!), without associating them with shame, iong ago referred to such
pervasive unconscicus imperatives ae the "tyranny of the should."*

The should can be understood as a training effect--1.e., an
effort toc escape the repetition of a certain kind of pain. But more
ig involved., There 18 often considerable individual creativity in the
design of the required behavior; it often reflecte inherited
tendencies; and behind it lies the urgent desire that no one (not even

oneself}! see one’'s deformity. Thus, the pereson on the run from



seifishneas gives and givee, even when it’'m not in hie best interests
to do so, even when it cauges him pain, even wvhen it csuses other
feelings of shame to be activated, about being weak or victimized or
unaggertive. No one wmust ever Bee that clev-like third hand reaching
out of hie pocket with "Selfish!® written all over it,

Ag we’'ve meen, each type of shame hag behavioral presacriptione
esgociated with it. But the behavioral imperatives assoclated with
Narciesistic Shame are often more compulsive, irrational, or
dysphoric. And they are often created unconsciously, through trial
and error, as a result of the child’'s desperate effortse to be
acceptable. Sometimes they are so pronounced that they themselves
become a source of shame and then new behavioral imperatives. Frisch
referred to this as the "shame-sghould-shame" cycle (persgsonal
communications, 1976-78).

The coste of keeping WNarciegistic Shame and i1ts behavioral
derivatives uncongcilous can be exorbitant. It often propele cone into
a busy, running life i1n which the last person on earth one wishes to
know 158 oneself. As painful as shame is, it does seem to be the
guardian of many of the secret, unexplored aspects of one’s being.
Represged shame must be experienced 1f one 16 to know onegelf more
fully, to build an identity that is more than a complex of compliance
and rebellion tovard cultural standarde and constraints, and to come
to terme with the good, the bad, and the unique of what we are.

Narcissistic Shame 18 a large and variable category. To make
some genpe Of ite complexity, I’ve subdivided it into five types, the
first four of which can be Been as derivative of or related to the

first four types of shame. Again, these categories are merely a
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convenlence. In reality, 1t may often be difficuit to neatly fit an
individual’'s ahame experience 1nto one of these folloving alots.
Nevertheless, | hope they provide a useful peraepective on the
varietiee of Karciesistic Shame, both in terms of origin and impact.

Type 1--Rational and Contained. MNarcissistic Shame can arise

entirely internally, ae one realizes that one falls ahort of an
1deal. Both Lynd (1958) and Wurmeer (1S81) cite, for example, the
case of Alcibiades, who said he felt ashamed when he heard Socrates
sepeak: “When I hear him my heart jeaps in me more than that of
Corybantes; my tears flow at his words.... And with thie man alcne I
have an experience ¥hich no one would believe was possible for me--the
sense of shame"™ (cited 1in Lynd, p. 3511}, Hov are ve to determine
vhether this type of shame 18 Narcissistic, vhich 1mplies a festering
gense of 1nadegquacy that 1s fed by dynamic processes, or Existential,
vhich represents a true assessment of shortcoming and which one 18
able to deal with rationally? 1f Alcibiades 1s comparing Socrates’
purity of 1ntentions vwith his ove hunger for pover and prestige, then
the shame he :8 experiencing may more rightly be considered
Existential. But 1f he is like a composer listening to Mozart,
realizing that, ®"Compared to him, I am weak broth," and punighing
himgelf for not being the great composer he sghould be, the shame 1s
more MNarcissietic.

0f course, such an avareness of shortcoming need not invoke shame
at all; 1t might simply elicit admiration or a determination to
improve. But some qualities cannot be improved upon, and i1n such
cases, many people will be Busceptible to a ghameful feeling of

inferiority
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This type of Narciesistic Shame can be a transitional experience,
quickly repreesed, much like the avareneas of death. Jt alsc may stay
congcioue. But it ie essentially rational and contained. It does not
strike at and diminiah the self as a vhole, at least not in a
crippling vay. It doee not light a fuse that, through a series of
aggsociations, burne straight through to the core, causing an iwmplosion
cf unvorthineese. Or, if such a fuse is lit, the power of the
succeeding identity questions ig not critically felt. Although the
1ssue involved may be important, it dcoes not fall necessarily within
the range of clinical concern. Thie mild form of MNarciesistic Shame
can almost be thought of as a eimple outgrowth of Universal Shame. Al
this level, neither power nor behavioral imperatives play a huge
role. Like Universal Shame, 1t 18, potentially, a spiritual i1sasue: ]
am not everything 1 would like to be; I am limited; this 18 the human
conditian.

Ang yet there :8 clearly a feeling of defect, wvwhich 16 the
opposite of pride, and some wish toc conceal.

Type 2--Pre-existential Shame. Thie type of Narcissistic Shame

repreeents a failing that 1s correctable but that has become an
ingrained aspect of one’'s peychology. For example: Une eeneee
fleetingly, almost unconsciously, that one becomes enraged and
moralietic about certain behaviors in othere that one eecretly engages
in oneself. This fact sete one up to feel legitimately ashamed, and
o some shame anxiety attends ite knowledge. Were the knovledge of
one'e hypocrisy to be faced in a fully conscious way, the shame would
be considered Existential. But due to habits of self-rejecticn or a

fear 0of the unknovn, one may react to the shame anxiety as if 1t were



ignited by some uncorrectable black mark on the identity. In effect,
it becomeg linked vith the more vounding forme of Narcisaistic Shawe,
a phenomenon ve vill obeerve with the next category as well.

Indeed, shawme anxiety, no matter what it’'s source, often creates
a threat that goese beyond the reality both of the person’'s condition
and of hie shame vulnerabilities. If one could let aneself look at
1t, one coculd hendle it, perhaps rather easily. Unconecioua, hovever,
it seems no different from the shame anxiety asscciated with the most
pectent form Narcieeistic Shame (Type 4). This heightening of shame
anxiety 18 particularly pronounced when one feels some sense of shame
about having anything to be ashamed of (see Type 5 belovi.

Type 3--The Sccial or Familial Straitjacket. Like behavior,

feelings, 1mpulses, and steates of being can alsc be proscribed.

Spcial convention can make fearfulness, selflishnees, dependency,
passivity, unlovingness, ainsensitivity all a cause for shame, Indeed,
in our soclety, these things have become a cause for shame, widely
consldered more egreglous than dressing 1nappropriately, speaking
disregpectfully to a supericr, bedding another man’'e vife, or exposing
one’'s Bexuality on TV.

Today’'s cultural climate has been described as ocne of
shamelegsneas (e.g., Heller, 1974; Broucek, 1991). The Bhamelegsness
being described refers essentially to a collapse 1n many quarters of
the etandards and structures that vere formerly allied to Situational
Shame. But although the shame over various types of behavior has
declined, the shame pecple experience about feelinge has rieen.

Today, many pecple would socner urinate in the street, for example,

than appear uncaring. The forb:dden plt surrounding soclal



convention, hag moved away from igsues of modesty and propriety and
tovard a shifting core of approved feelings, iwpulseee, and attitudes.
Thie can etill retain a Situational flevor, as long as subliwation,
repregaion, and other defenses keep the unvanted feelings properiy
tranaformed. But because these feelings are more unavoidable than
inappropriate behavior, the shame speems more closely i1dentified with
the individual rether than with something he’'s done and thus leans
tovard the Narciseistic. Keverthelees, the lines are dravn according
to social conventicon and have some functional relationghip to
propriety, making this type of MNarcisesistic Shame a close
corregspondent of Situaticnal Shame,

The "seven deadly sine"--pride, covetousness, lust, anger,
gluttony, envy, Bloth--tend to fali into this category. They are
stigmatized feelings and impulaes, sbout which devout Christians, at
least, have traditionally felt both guilt and Narciesistic Shame.
There was a social congensue that these were bad thirges to experience
momentarily, even vorse to harbor within oneself on an habitual
bagis. The existence of a belief 1n Universal Shame presumably helped
to reduce the Narc:isslstic Shame scome peaple felt over guch inner
tendencies, or at least to wmake it less acute.

Current theoriets vho see shawme as a pervasive 1nhibiting factor
in modern life, which limite the experience and expression of many
emptiona are often referring to thise type of Narcieeietic Shame.
According to T. Scheff i(personal communication, September 25, 1990,
*If a culture 18 any good, it providee use vith a format for
discharging our emotions. Like the format for mourning--you do the

grief work, as Freud called 1t. [If, however, people are deeply



ashamed of an emotion, as ve are of grief or fear or anger, then you
inhibit the discharge. That’'as what happens i1n wodern civilization.®

NMarciesietic Shame, Type 3, sometimes reveals iteelf in a
defensive structure that reiies heavily on inhibition and reaction
formation. It aleo lende iteelf more readily to disaociation. Thie
may be seen in a child who wvas raised in a family where he felt loved
and accepted, but only as long a8 he kept within etrict boundaries in
the expression of feeling. Such an upbringing might encourage a
dissoclation of the disapproved part of the self, which set up a
barrier that kept shame from tarnishing the entire self. If he can
live as his family does, having a large disapproved region of the sel!
feels more like a etraightjacket than a wound. Whenever euch
dissociation, repression, or dieavoval 18 threatened, however--as it
18 1n certain threatening social contexts, in moments of 1nner
conflict, or 1in peychotherapy--shame’s threat to the entire seif
becomes little different from the more pervasive shame wounds,
described below.

Type 4--a) Core Shame, and b) The Shame Wound. Thie 15 perhaps

the most 1mportant category of Karciseistic Shame, the one that 1s
most typically referred to today by clinical theorists discussing
*pathological shame.® The two terme, “core shame® and "shame wound"®
are used to convey the 1dea that there 18 tremendous variability ain
the pathological pover of shame in thie category, as vell as the fact
that there is an oscillation in the individual betveen feeling that
ecmething in particular is vrong vith him and that he is wholly
unworthy. Core ghame (*I'm no good®"! ie the eenBe of utter

wvorthlessneas, unlovableness, unbelongingnees that can be considered



typical of the narcisaiatically unresponded to infant, the Kchutian
infant, vho grove into an adult that Kohut Bav as esmentially
grandicee and suffering from a defective self but who many of hie
follovere eee as crippled by shame ag vell (e.g., Norriaon, 1989). The
shame vound ("]’'m stupid, ugly, avkward, melfish, weak,® etc.) 18 a
particular sense of inasdequacy that is related to core shame but alsec
to the wore liwited damage, often inflicted at s later stage of life.
But the two go hand in hand and tend to require each other's
exigtence. In all of this vwe are geeing differences in degree not
kind.

The festering shame wound is often, but not always, unconsclous.
tirn the same person it can come in 8nd out of conscicusness.) It 18
characterized by compuleive behavior both i1in the service of repreasion
tone should not be reminded of this quality 1n oneself or i1t will
cauge an agony of self-loathing) and in the service of appearances (1f
people sav the truth of wvhat one vas, one would be re)ected,
abandoned, or contemptuouely dismissed.) Implanted, usually in
childhood, by radicule, neglect, or some other form of abuge, such
shame ugualiy becomes attached to various real or 1magined
ghortcomings. Indeed, the real and the imagined often become
impossibly entwined.

Inagmuch as the senee of defectiveness i\s experienced as
permanently attached to one’s being, this aspect of Narciseigtic Shame
18 similar to Class Shawme. But here the stigwa 18 felt to have
nothing to do any longer with thinge that are held in common--either
by all people (Universal and Situational Shame) or by large groupings

ot people (Class Shame), It ie nov a private burden, one that people
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have ailvays suffered vith but which especially reflectm the atomized
time in vhich ve live.

Narciesistic Shame, Type 4, im particularly wounding because 1t
ie experienced as permanent snd sattached to the self, rather than
transitory and based on & behavior that temporarily exposes or taints;
and because 1t is individual and unghared.

Narciemsigtic Shame, Type 4, is variable in the severity of
pressure it placee on the identity. All the predictaeble factore--
genetic vulnerability, severity and duration of abuse, neglect, and
other causal factors, age vhen such factors became operant,
avallabilaity of alternative supports, and 1inner rescurcee--all must be
assumed to figure in the eguation.

It could be Baid that the old commonality regarding shame still
ex18ts, Ior everyone today 15 more Busceptible to Narcissigstic Shame
of this type. But the feeling of commonality 18 gone. Ae long as
the commenality 15 neither eeen nor acknovledged, the upshot 18 a most
isolating and unforgiving form of shame.

As with the other forms of ghame, HNarcisslistic Shame can exist
vithout the affect being experienced. It, too, has 1ts set of
inhibitions and behavioral iwmperatives to keep the affect at bay. 1It,
too, can become a Buit of clothes that one gets used to. Although 1t
reagtricts cne’s range of motion to maome degree, for one 1e compelled
to behave in waye that keep the etigma from shoving, one ig able to
forget much of the time that a stigma has become attached to one's
identity. The pain 18 not experienced unlese scmething happens to
bring the shameful gquality to attention. Like Cleags Shame, therefore,

it represents a continuous vulnerability and scurce of anxiety. Once



inflamed, it can be a Bource of pain for Bome time, even if the peregon
ie able to repress any knowledge of the pain’s source. Such is the
condition of many depremsions (H. Lewis, 1987b, among others, has made
s strong point of the connection betveen shame and depression!.

Type S5--Shame of shawme. This condition has a number of sources.

One can be ashamed of Class Shame, becauge that ie coneidered a
violation of group solidarity and a Bign ©f a retrograde peresonality.
One can be ashamed of Situational Shame because one should be
liberated, open, not hypocritical, not Yictorian, not hung up about
cne’'s body, and soc on. And, of coursee, one can be ashamed of
Narcissietic Shame. The latter results from the belief that one
should have nothing toc be ashamed cof and partly reflects the i1ntense
competition and diatorted ideals that afflict cur scciety. In a
goclety 1n vhich people expect themgelves to achlieve an eaBy, happy
perfection, where being able to prevail i1n 1interpersonal struggles 1=s
a common concern, and vhere any negative feeling about the self can be
a cause for a sense of 1nferiority or defeat, Narcissigtic Shame will

itself be seen as a stigma that one must hide at all costs.

Marciseietic Shame: A Cage Example

I have a patient, vhom 1°1l]l call "Margaret," who 18 deeply
ashamed of having been raised on welfare as a child. People are kept
at s distance 8o that they should never diecover thie terrible truth
about her. She 18 uncomprehending vhen she listens to talk shove and

hears people admit in public without any apparent shame that they were



brought up on public assistance. Thip is the foremost congcious ahame
isgue for her.

But the welfare imsue is, in & way, the shame equivalent of a
Bcreen memory. When ve move past it in treatment, we find that
Margaret is ashamed of being black. Thie ie a wmore forbidden form of
shame which ahe 18 ashawed of feeling and extremely defensive about.
If the therapist suggests that a dream element or some pattern of
behavior points to thies shame, she 18 quick to suepect the therapist
of racisem. Thie aspect of her shame 1e difficult to deal with,
According to Margaret, 1t might be even more difficult with a black
therapiet, with vhom ahe might be even more loath to admit 1t

Margaret associates her shame of blackness vith growing up 1n a
neighborhood where all the disreputable and drunken people she sav
vere black. That she menticone alcoholics 18 significant. Both of her
parents were alcoholic, and as a child she was deeply ashamed of
them., 5She still remembers dreading that her mother would pick her up
at the echool-bue stop 1n a drunken state, which vould be witnessed by
the other children. Indeed, much of her shame of being black ts built
on earlier shames related to being associated with defective parents

If we dig deeper there are more profound 18sues of ghame.
Hargaret vams eeverely neglected by her mother, who, Margaret believes,
strongly favored her younger half-gister and who was sometimes
physically abusive. Nargaret i1dentified strongly with her mother,
daydreamed about her at school--vas she okay? vas she drinking?--and
believed that 1f only she could be better in some way her mother wvould
not only love her wmore but be made whole as vell. Because of both her

identification with a damaged mother and the neglect and abuse she
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experienced at her hands, Margaret was unable to develop & healthy
gelf-esteem and inatead felt a profound sense of vorthleasness, of
being a degraded, unwanted, dirty thing. This is yet more profound,
cloeer to her core, than the other shame issues.

That Margaret’'s shame coalesced around the idea that she vas
dirty eeems certeinly related to the fact thet her mother wae *fussy”’
about dirt. It may have been further fueled by her mother’'s not being
there at critical times to care for, and epecifically to change her
diapere. Concern about being dirty ie a common pathway for
Narcissistic Shame and may be connected vi1th the diegust and contempt
important adults demonstrate tovard excrement, dirt, or the eBciled
baby. As Erikson (18950! hag noted, shame 18 often an important
concomitant of toilet training., One can imagine that Margaret’'s
toilet training vas laden with impatience, punishment, and eigne of
disgust, for not only was her mother fussy, but she wam a single
parent, and apparently a rather disorganized one at that, especially
sec when drinking. FocuBing on the 18sue of dart aleo gave Margaret
eomething s8he could do; 1t offered the "ehould® she needed to
counteract the shame, to bind the anxiety agsociated with 1t, and to
keep 1t out of conscilousness.

My assumption 18 that Margaret felt her identity to be soiled;
ehe sav herself, unconsgciously, as an unvanted, dirty thing, a piece
of excrement. In reaction to thie terrible BensBe nf worthlessnegs- -
vhich she could not let herself get cloge to, certainly not as a
child, and only with the greatest of difficulty 1n treatwent--she vas
determined to be clean. Thie determination became sowmething of a

compulgion, even ag a child, linking up with whatever obsessive-



compulelive tendencles exieted in her conagtitution. After cleanliness,
the second and cloeely related great imperative in her young life vas
to become middle claes, like much of her extended fawmily. Thear
occasionally voiced diedain for Margaret’'s addicted, non-productive
parente no doubt fed her shame. That they provided her with a serlies
of alternate homes and substitute parente aleo wmeant an opportunity to
identify hergelf with momething better. It wvas through her connection
vith theae alternate caregivers that she built her pride. But the
pride was never as poverful or as deep as the shame.

Some of the "shoulds"™ that grew out of Margaret’'s shame i1sBuEE
were reinforced by the establishment of her mother ae an anti-role
model., Alcoholism, 1rresponsability of any kind, 1mpropriety of any
kind all became causes for Narciselstic Shame.

Margaret has significant constitutional strengths and
veaknesses. Her strength vas evident :n her success 1n getting
members of her extended family to care for her and tu nelp her 1in
sigrificant ways. With their minimal suppart, she wvas able tou succeed
in echool, attend college, become a teacher, and become the
middle-claes person she aspired to be. She vas still severely limited
emotionally and had never let anycne be really close tc her. She
certainly never confided in them about her profound self-doubts.
Indeed, Bhe could not be cloee to herself. But she functicned in the
vorld, and even a rape at age 19, which must have been experienced a=s
8 terrible reconfirmation of her worthlessness and and a further
sullying of her identity, was veathered. Her capacity to repress her
core feelings cf shame was a major mechanism of defense.

Irc her late twenties, however, Margaret was hit with a gerieg of



iosses that seemed to compromise her defensive structure. Firgt her
wmother, then her favorite grandmother, then an aunt vith whom she had
lived, vho was the pereon closest to her, and whom she identified with
88 8 role wmodel, all died. The loee of her mother undercut much of
the purpoee behind her efforte toc achieve. There was no hope any
longer that any of these effortse could win the love she always hoped
her mother would one day finally give her. The death of her
grandmother and aunt meant the loge of significant emotional supports,
and in the case of the aunt a role wmodel as well.

Atter her aunt’'s death, Margaret’'s conetitutional weaknesses
became more prominent. She became phobic about excrement and
contamination; became markedly more obsessive and compulsive about
cleanliness; and began showing evidence of parancia, delusionsg, and
thought disorder. ©She was hospitalized twice in her mid-thirties,
diagnused firest as schizophrenic, then schizoaffective. I first esavw
her at 37, when the peychiatrist vho vas overseeing her case suggested
she seek help for her agymptoms of obsessive-compulsive discorder.

The specific form her OCD anxiety toock seems related to her
central isgue of shame. Again, my assumptiocn 18 that as a child
Margaret felt like a worthless piece of excrement. She wobilized all
cf her resourcese to ward off thig feeling. After the significant
deaths (and perhaps an age-related rise in vulnerability, which may be
related to a mild Bchizophrenic leaning!), she could no longer maintain
either her forward momentum or her all-important repression. More
primitive defenses became necessary. The encroachang sense of being a
piece of excrement vas replaced by a preoccupation with environmental

excrement, which she became terrified would contaminate her.
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Today Margaret’'s OCD symptowme are significantly reduced, and her
paychotic symptoms are in remigsion. But shame remains a pervagive
factor in her life. She cannot allov people to be close to her
because, coneciously for various contrived reasone depending on the
case, unconaciocusly because she cannot allov anyone to know the truth
of what she ig. (When this unconeclous isBue becomes consclous 1in
treatment, her childhood on wvelfare is8 the shame issue sahe ie quickest
to identify ae being too terrible to let anyone knov about.) The
cutward achievement momentum she once had remains collapsed. She 18
addicted to seeking people who will do things for her, who ¥ill 1n
gome small way replace the lost family members wvho gave her acme sense
of being cared for. She unconeciouely feare that 1f ghe becomeg more
aelt-sufficient, people will no longer feel any need to take care of
her. GShe i1s aahamed of this pervasive dependency, and this, too, no
doubt, has childhood roots, since an unavallable and i1ncompetent
mcther might give a child the sense that her needs are repulsive. She
38 ashamed of her psychiatric condition, of not working, of lacking
triends and a husband, all of which suggest that she 15 a defective
pergon. But the phame she experiences about all these things, which
would certainly be shameful for almost anyone in our culture, geem to
be fueled and intensified by the core feeling of vorthlessness.

Margaret’'s shame vulnerability reveals 1tself in treatment 1n a
number of ways, Typical 18 a wmistrustiul concern that I am trying to
make her look bad in sowme way, like catching her using the wrong
word, 1f she uses the wrong word, ehe feels as 1f her whole facade of
being an i1ntelligent, capable person crumbles, revealing the

worthless, unrespectable person within. Thus revealed, her
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grandiosity collapaes snd she fears that she wili no longer be treated
as the epecilal person she alec in some vay believes she ig. She
believee her apeclalness accounts for the extra concern helping
profeeeslonale often shov her.

I've diagnosed Nargaret as suffering from & borderline
personality organization, and it ie helpful and important to
understand her in thoee termse. She hse many aymptoms common to that
digorder in terms of the way Bhe thinke and the way ahe relates to
aothers; in her fear of going crazy; 1n her grandiosity, vwhich 18 a

typical concomitant of profound shame wounde; 1n her desperate wigh

for someone to contain her, and in her rage. HKage 15 Been by some
shame theorists (see Chapter 4/ as a reaction to shame. But shame can
be a reaction to rage as well. Margaret's rage at her mother for not

bering vhat she needed--a rage that she sometimes tranefers to others
vho have a caretaking relationship to her--had to remain bottled up,
constipated, as 1t were, because she felt ghe could not riek
alienating the mother she sc desired. Ugly, forbidden--1t’'s doubttfu;
that her mother tolerated any negative emotions from this child--the
presence of rageful feelings made Margaret feel tainted and defective,
especially at times when they seeped out and ehe became avare of
something not right about herself. Ae ve have come close to
terminating, she has had a3 nev flair-up of excrement anxiety on a
level that she had not experienced in a year and a half. Thie can be
understood as a reaction to losing me and a fear that no one will be
able tu contain her symptoms. It can also be understood a8 the sense
of ehameful contamination with rage at me for leaving. All told,

Narcissietic Shame 16 an important component of her condition, and 1t



geeme L0 veave its vay throughout her life, both as a cause and effect
of much else that goes on in her peychology.

Margaret’'a case illustrates mome of the variability i1n how
Narcissletic Shame attaches itself to beliefs about the self. These
beliefs vary considerably in the intengity with which they can evoke
the sheme affect or shame anxiety; some have a wmore direct link to the
central bad-eelf feeling, or core shame, than othere. For Margaret
velfare 18 an immengely powverful link to core ghame; the false belief
that ahe 18 not intelligent or doeen’t use language vell is ancther
potent link, albeit less overvhelming; the fact that ghe 18 a
peychiatric patient 15 a still less powverful link; and being
overvelght 18, compared to the cothers, a weak laink. But they are all
Narciesistic Shame 18sues. The unconsclous belief that she 1B a8 plece
of dirt or excrement 18 Bo overwhelming 1n 1ta potency that she must
dissociate from 1t entairely and turn the anxiety i1nto an obsessive
precccupation. Here she 18 not dealing only with ehame and
abandonment but with total annihilation as well.

Certain people, like Margaret, are more ehame prone than others.
Thus, she readily turns any difference from what ahe perceives as the
norm i1nto a ghame issue. This wmakes her extremely cautious and
anxious about conforming. She aleo 18 quick to feel that she 18 being
shamed, perhaps e8pecilally 1n close relationships, because she
associates close relaticonships with being humiliated. This feeds (or
perhape causes! wvhatever paranoid trends exiet in her personality.

Hovever, not everyone vho is severely damaged by shame 1s
necessarily shame-prone. Some people develop such etrong defenses and

habits of being that ehame doee not become a pervasive 18gue 1n daily
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life. These hebite of being sre sometimes addictions or sometimesg

informally referred to as addictions, as 1n vorkoholism.

Further Implicatione

1. Genetic issues. Kathanaon (pereonal communication, April 8,

19390), believes that most people vho guffer from ahame-related
disturbances have a genetic or bilological condition. He argues that
the popularity of Prozac--*"the best drug we’'ve ever had for handling
the shame related 1llnesses"--16 evidence that numerous pecple have a
biologic predisposition toc experience shame, and that the shame they
feel often has little to do with life experience. Other shame
theoriste dispute this. Tomkins {(personal coemmunication, Aprail 22,
1990) believes that the capacity to experience ghame does vary from
individual to individuwal, but that the variation 18 distributed
according to the standard bell-shaped curve and that only a tiny
mincarity are 80 biologically extreme as to require pharmacological
treatment,

To the extent that biclogy does play A part in the variability of
the shame experience from one person to the next, it wmay be that
several different vulnerabilities are involved. & list of
poesibilities might include: genetic vulnerability to depression; a
etrong attachment drive (or need for affiliation’), 1f Bowlby {1982) is
correct that such an ingtinctual apparatus exista; a greater tendency
tovard embarrassment and blushing over such things as exposure or

performance, which M. lLevis believes is unrelated to the negative
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veluatione typical of shame {(personal communication, December 17,
1990); inherited shyness, vhich Tomkins (1987) suggests is 8
Beneltivity to the strangeneas of the other; and a heightened
gsensitivity to the power of othera. Any of these thinge might wake a
person wore vulnerable genetically to shame. I doubt that there could
be an innate tendency to feel inferior or defective.

2. Feelings of irnferiority and gelf-hatred. It is common now to

virtually equate shame with these feelings about the self, a8 1 have
certainly done in diecussing Class Shame and Narcissistic Shame.
Although 1t 15 not quite accurate to insist on this equivalency, 1t
does makee a certain amount of sense, 1n that it 18 those agpects of
oneself that one hates or sees as 1nferior that one most wishes to
hide. And yet 1t should be remembered that 1t 18 perhaps only in
these two typee of shame--Class and Harciesistic--where feelings of
gelf-hatred or inferiority are prominent 1n the shame experience.

3. Shame-criented behaviors. The issue of shame goes beyond the

iesue of affect, Internalized shame reflects on and affects behavior,
self-concepts, defenses, habits of relating, and various other
cocmponents of character etructure. FPeople vwho rarely experience ghame
can nonetheless be seen as ruled by it.

Each type of shame has a latent and active aspect. In the latent
aspect (what 18 alsc called *having shame"), the shame affect 18 not
experienced, but evidence in the person’'s beliefs, emotional life, and
behaviocr suggest that shame 18 at work in the personality. The latent
azpect ig different for each type of shawe.

In Situat:ional Shame the sense of defect lasts only as long as

the aftect 1tgelf. Maore important are the beliefs about correct



behavior and the habite of being that follow from thes. If one lives
by the rulee of one's msociety in order to avoid shameful experiences,
one can feel good and virtuoue. This doee not mean that Situstional
Shame ie necessarily conflict-free. MNuch depends on howv comfortably
social values have been internalized--hav much they are based on fear
of punishment and how much on loving identifications. In Clase Shawe,
the behaviore that one engagee in to avoid shameful experiences may Or
may be not felt to be virtuous, depending on hov positively one
identifies with the social eyetem itself {(vhich, again, reflecte at
least tc some degree early parental i1dentifications!. Sometimes the
required behav:iore, such as compliance and humility, ere experienced
as a lcathsome burden that cause one to be angry or ashamed of oneself
for engaging in them.

The latent aspect of Narcissigtic Shame includes the negat:ive
viewsa cne tends to have of oneself, the beliefs, often unconsclous
about what one must be, and the behaviors that stem from those
beliefs. These behaviors ocften have a more compulsive gquality than
those emanating from 1nternalized Situational Shame, for they are
usually more disavowved, and they represent a desperate effort to keep
others from knowing the truth about oneaelf. How much anxiety 1s
agsociated with "having shame® in the Narciegistic senee will also
vary considerably, some people finding it easier, for a variety of
reagons, to live in the restricted way that eshame requires, others,
perhaps more eelf-avare, finding themselves 1n greater conflict.
Throughout this theeie 1 will imwplicitly refer to this dichotomy
between latent KRarcissistic Shame and the Narcissistic Shame affect

vhen I refer to someone’'s shame becoming "activated® or "inflamed.*



4. The ego ideal. We tend to think of the ego ideal as something

that hss formed in large part through loving identification with
parente. Having shame, in the Situational, Class, and Narcissistic
genge, can originete in this positive experience. In Narciesistic and
Claes Sheme, however, a kind a negative ego ideal, an adoption of the
parents’ basd feelinge sbout themselves, can also develop. As wve've
seen in Margeret’'s case, the ego ideal can aleo mee the parental wmodel
as something to be avoided. Although much of the ego ideal will etill
inevitably incorporate parentel values, certain aspects of the parents
become anti-role models, such that Margaret, for instance, 1mmediately
feels ashamed 1f 1t occurs to her that she 1e like her mother i1n Bome
vay.

9. Exposure and protected relationships. To be suddenly seen 1n

vays that one shouldn’t be seen or would not want to be seen 1s
fundamental to the shame affect. The i1ssue of expoaure has Beveral
different elements to 1t. A pergon may be ashamed when he burps 1in
public. He feels like a defective for allowing his animal nature to
emerge 1nappropriately. His defect is not that he burps, everyone
does that, but that he 1B coarse, doing the ¥vrong thing at the wrong
time or in the wrong place. But, depending on hlis age and upbringaing,
vith certa:n intiwmates he may buip and ot think wuch of 1t.

Dther aspects about himeelf way feel all too tender and personal
to share except with one or two people vho knov him deeply. If those
things should be exposed to others, he may feel ashamed even though
there i8 nothang "vrong" with those thinge and they do not imply
anything bad about ham. But because they are in some eense

undeveloped, because they are at the unfinisgshed, creative, edge of his
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pereonality, he cannot be secure about their mseaning. Perhape they
are 8 cause for shame, He does not knov. And he feels shame if
others stir around in that area.

Still other aepecte of the melf may be kept from exposure not
because Bociety requireg it, but because the individual himself hates
them and would not vant anyone tc eee them. He may choose to expose
vhat he considers shameful to a trusted cowmpanion, as part of a search
for relief. 1 will talk about thig issue of protected relationehips
in the final chapter. In general the more deeply lodged "the shame®
(by which I mean the shameful fact about the self which must not be
revealed’), the more problematic 1t 18 for the i1ndividual. If there 1
no context in which 1t can be revealed, he 1s painfully cut off from
cthere and from some aspect of himself.

6. Coneciousness. One can be coneclous or unconseclous of the

things one hates in oneself, of soclety’'s rules and the reasons for
them, and of the things ve do in grder to avoid shame, This, too,
plays a big part 1n how Bhame 18 experienced. For many pecople their
Narcissistic Shame 18 so damaging, that even when 1n the midst of the
affect, they remain unconscious of 1ts ideational component. H. Lewls
11971) refers to thise affective condition as unidentified shame.

7. Cultural context. All of these :188uee wvill naturally vary

from one culture to the next. The particular changes that have taken
place in Western pocieties 1n recent centuries reveal hov profoundly a
vhole pecple’s Buperego can change, and the vay they experience shame

along with 1t.



Chapter 2.
Bodeety and Propriety:

Situational Shame and the Riese of Civility

Weatern eociety for the millennia after the fall of Rome had =
rude, frontier quality, with fev of the niceties we agsociate vith
either wodern or ancient social life (Randall, 1926). People lived
under the constant threat of wvarfare, bands of brigande plundered the
countryside, and phyeical existence was ingecure (Huizinga, 1924).
This increased the need people felt for an highly ordered,
hierarchical social system.

In the medieval years, people came to be ruled strictly from
above. Although manners certainly existed, they had not developed
beyond vhat ve would cuneider a fev sEimple injunctions (Eliias, 1939,
With fewer inner controle, emotional life appeare toc have been
extraordinarily epontaneous and unrestrained. According to the
picture we get from Huizinga (1924) and Elias, the average European
town dveller wase wildly erratic and inconsistent, wmurderously violent
vhen enraged, easily plunged into guilt, tears, and pleas for
forgiveness, and bureting vith phyeical and paychological
eccentricities. He ate with hims handa cut of a commeon borvl, blev hie
noge on hie eleeve, defecated openly by the eide of the road, ate,
made love, and mourned with great passion, and wvas relatively
unconcerned about such notione as waladjustment or vhat others might

think., Elias has demonstrated that in the post-medieval centuries



vhat I've called Situstional Shame spread rapidly, taming snd
civilizing the wedievsl pamseiona, as a freer, sore sphile mociety
demanded that people be able to demonstrate to the world of strangers
that they knev hov to wix properly, that they would shov deference to
others, especially those of higher status, and that they had their
sexunl and aggreeeive impulses on s leash.

The rapid change in Western morés since the Kiddle Ages
offere a rare opportunity to obmerve the gradual developsent of
ehame-related injunctions. By studying the guidebooks on personal
manners that flouriehed in the three centuries follovwing the medieval
period, Elise (1939) vas able to demaonstrate the role that ghame
played in the development of wmodern sensibilities, and, the process by
vhich vhat I've called Situational Shame becawe a part of people’'s
peychology. This chapter relies almost entirely on Eliae’'s research.

To translate superegc issues of the day into the terms of thie
thesis, we might note that 500 years ago Situational Shawme wae
certainly present i1n the average peraon’e life but repreeented a minor
component of the Belf-governing function. Universal Shame (ve are all
einners) made a wodest contribution to the superego in the form of
restraining grandiosity. Narcisesistic Shame surely existed, but
mainly, 1 suspect, in people vho vere plainly different or
incapacitated. Leses focuse on the individual, less concern with vhat
he ought to be, less competition and concern for achievement, and the
relatively eimple demands of life, probably wmade Narcigsigtic Shame a
relatively minor iseue for moat people. All told, the mix of inner
controle that thrived in the Middle Ages seewms to have coneisted

primarily of fear of authority; a Christian version of guilt, which



vag itmelf very close to fear; and Class Shame, wvwhich helped boleter
the hierarchy and subdue the lover claeees. It was important that
people know their place, but othervise there vae little concern for
niceties, distance, and bodily propriety, except in the courte of the
aristocracy. Civility, or courtesy, vae developing in the medieval
courts, but in the everyday life of wmost people, impulses of all wsorta
vere given free reign (Elias, 1939; Huizinga, 1924).

The portraits ve have of emotional iife at the time deacribe
people for whom inhibition and self-censorghip--tvo of the primary
manifestatione of shame--are virtually nonexietent. Each emotion is
given full play, emerging directly into epeech or sction the moment 1t
18 felt. 0One moment the average man of the 14008 ie gay and innocent;
the next spilling over with hurt and self-pity; and the moment after
that hungry for vengeance and attacking like a savage. When the tide
of feeling turne agein, the snarling savage gives vay to a frightened
and covering pup. Nov he remembers sin and the fact that all the
forces of heaven and earth align themselves againet the sinner. His
heart pounds with fear. He deeply regrets everything he'es just done.
He becomes penitent, falling to hie kneee vwith terrible guilt and
begging the Lord for forgivenees. Then he iB gay and innocent again.

At horribie public executione, which are evollen with pomp and
grandeur, people of the age lose themselves in joy, vindictiveness,
ave, and pity, and they veep en masse if wmoved by the condemned’s
final words. They derive a childlike amusewent from spectacles like
the periodic cat burninge in Parie; are wmoved to spiritual excesaes by
vandering preachers of great eloquence; exhibit insane passions in

their loyalty to party or lord. Dwarfe, cripples, lepers, and paupers



are at one moment the object of overfloving tendernees and charitable
devotion, and the next openly taunted and mocked with profligate
cruelty.

Hedieval tovne vere the scene of videspread and interminable
vendettas, and the rsncor and violence that characterized them might
make mowe Awerican sluws seem to slumber by cowparison. The
inhabitants were unconcerned sbout bodily odor, they sppesred naked
before one manother with comparatively little concern, and they mingled
with a8 lack of eelf-consciousneaes. The tiny signe, mensibilities, and
ceremonies that create an emoticnal barrier betveen ug today and
conetitute our eensee of separateness, privacy, and jigolation were
largely unknown to them,

In the laet years of the the Middle Ages, vhen the structure of
society was changing, many people vere becoming wmobile and no longer
Bo rigidly connected to place or class. As the medievel system broke
down, and the widdle clasaes elovly roese in prominence, some of the
pover that had been veated in formal posBitions vae dispereed. Honey
vas a groving instrument of pover; and interpergonal iesues aleo roee
in importance. Am feudaliem gave way to towne, commerce, and a
centralized national suthority, people came to deal with one another
more ag individuale and lees ae representativeg of carefully governed
castes. Ag they engaged in the negotiations and transactione that
lacked the predictability of feudal relationehips, wmanners offered
them a weane of eocial regulation through increased gelf-discipline.
It vas during this period that the bourgeoils townepeople began
adopting the etiquette that had developed in the wmedieval courts.

Elias {1939) arguee that the nev etiquette was essential toc a more



fluid mociety, so that people, no longer held in check by the
rigidities of the feudal systes, could have a means of signaling ane
another thet they had their aggressive and mexual iwpulses in check.
Good mannere helped wmaintain boundaries, which were critical to people
vho were strangere or did not knov each other wvell. MNanners and
bodily propriety vere a form of deference. The control of spitting
and nogse-bloving were symbolic wvays of respecting the space and
privacy of othera. Civility created social distance.

The nev mannere implied a cooperative apirit and honorable
intentions; they helped extend into the nev society the concern for
eecurity and morality that had characterized the old; and within the
limite they established on personal behavior, one could en)oy the new
social freedoms that the waning of feudalism provided.

Reapecting the private space of others is not juet a question of
truet and familisrity with euch intimate things as amells, bodily
functionse, and personal cares. [t 1e aleo a question of shame,
Whatever ie unknovn about a person ie potentially shameful. It can be
miguged by people vho care nothing for him, Outeide certain trueted
epheres wvhere one livee vwith great familiarity, nothing can be taken
for granted and exposure becomes dangerous. Numerous eigne of respect
are nov required to keep boundaries intect and reamsure each peraon
that no intrueion will take place.

Ag nev forma of civility epread through society during this
poat-medieval period it was apparent that refinement vas something you
learned. 1lf you refrained from bloving your nose into the table cloth
a8 previous generations had done and as wmany uncultivated people st1ll

did, or if you reached daintily into the common bov] for a piece of



weat vith three fingers rather than grasping it with the vhole hand as
vas juet recently the wode, you did these things as a shov of respect
tovard others at the table, especially your betters. Unti]l the end of
the laet century the "Civilités" continued to advise Europeans

on good manners, and these books openly acknowledged what would
shortly be forgotten: that certain actionse, once commonplace, vere no
longer alloved. Elies's study (1939) of these codebocke reveales the
changes in European aristocratic and wmiddle class morality in the
three changee from 1500 to 1800.

Many of the codes of self-control thet charecterize ocur culture
gpread rapidly through society in those centuriese. At first it wvas
common to defecate and urinate in public, and nothing was thought of
1t. Then it becawe impolite to greet somecne vho vase relieving
himeelf. Gradually it becawme dishonorable tc relieve onegelf in the
preasence of other people at all, or even to allov them to see you
buttoning up. Scoon toilete vere invented, and before long it was
verboten to rejiieve oneself outdoors, even 1f no one vag vatching.

Spitting, tooc, was an unnoticed, everyday habit that people
performed at liberty, indoore and ocut (and which they still perform in
many non-Western culturee all over the world). Then rulem evolved.
One should not apit over the table, onto the furniture, intc the basin
vhen vashing, or in the direction of someone standing nearby. If yocu
gpit on the floor, you mugt nov cover it with your foot. Then a
eplttoon vas required. Finally espitting in the pregence of othere vas
abolished altogether, and the urge itself seemed to disappear.

Feople stopped mharing bovle and goblets. They stopped sleeping

naked, eseveral to a bed. All aexusl wmatters were vithdravn from



polite conversation.

According to Eliae, the standard of good and bad manners
undervent very little change during the entire course of the Middle
Ages. The subsequent changes required explicit inculcation, not just
from parent to child, but from adult to sdult. The literature of the
dey explicitly notee that vhat wvas once alloved im now forbidden.
Erasmus recommended, "Tell him alone and say 1t kindly® (cited in
Eliae, 1939, p. 81), and that is what occure in the anecdote that
begine Giovanni della Ceesa’s Galateo. It concerns the Bishop of
Vernon who receives Duke Richard as a guest. The guest is perceived
by all ss "gentilissime cavaliere e di bellipsime manier.*

The host notes in his guest a aingle fault. But he

gayg nothing., On the Duke’'s departure the Bishop eends s

man of his court, Gaelateo, to sccompany him. Galateo has

particulerly good manners, acquired at the courtas of the

great. ...

This Galateo therefore accompaniea Duke Richard part of

the way, and says the folloving to him before taking his

leave: Hie wmaster, the Bishop, would like to wmake the Duke

a parting gift. The Bishcp hae never in his life seen a

nobleman with better manners than the Duke. He has

discovered in him only a single fault--he smacke hie lipe

too loudly while eating, 8o making a nolee that 1s

unpieaeant for othere to hear. To inform him of thie ie the

Bishop'e parting gift, wvhich he begs ¥ill not be

ill-received.® (Elias, 1939, p. 81)

At thig level of soclaelization, vhere shame ig becoming ettached
to behavicre that were formally of little concern, the issues are all
quite explicit and conecious {(much like our current concernsa about not
ueing language that offends minorities or vomen). Certain behaviore
offend others, or they make one look lovly, or they suggest false

aira. Thue della Caesa (1358} varns, *"The nobleman ought not to run

like a lackey, or walk as slovly as women or brideg" {(cited in Elaias,



1939, p. 76). As time passes, hovever, and the do’'s and don’'t’'s are
passed on through the socializetion of the child, the reamons are
lost, the need to live according the proper standards become more
uncongcious, and the offense itself becomes more egregious and
shameful. What wae once experienced as a lapse in form, gradually
becomee infantile or animalistic, and then subhuman.

To underetand hov these injunctions get planted at a deeper and
deeper level of coneciousnese to the point where it would eeem that no
other vay of living were poeeible, let’e follow Elias’'s analyeis of
hov attitudes toward noee-bloving changed over the years. In the
fifteenth century vhen handkerchievee vere largely unknown and people
blev their noses directly into their hande, controle vere introduced
az an aspect of teble wmannere: "Do not blo¥ your nose vith the Bame
hand that you use to hold the meat®" (Furnival, 1868, cited in Eliae
p.- 144). In 1530, Erasmuge, in one of the firet civilitée ever
vritten advised young noblewmen, "To blov your nose on your hat or
clothing ie rustic, and to do eo vith the arm or elbowv befits a
tradesman; nor 1e it much more polite to uee the hand, if you
immediately smear the snot on your garment. It is proper to vipe the
nostrile vith a handkerchief, and to do thie while turning avay, if
more honorable people are pregent® {(cited in Elias, 1939, p. 144),
(According to Elias, Erasmus’ book went through wmore than 130 editions
acroed Europe, in wany different languages, with 13 editione ae late
ae the 18th century.)

¥e can hear at least three elemente in Erasmus’'s voice: a
disteete for certain habitse, a gentle scolding, and, perhaps most

important, neutral, nonjudgmental advice for hov to get along in a



changing vorld. In later years, ag handkerchieves became s firmer
requirement of msocial life, the disteste of the commentstors would
turn to disgust snd the ecolding to denunciation and contempt. It may
be fair to say that vhat sight have caused sowe embarrsasment in
Erasmus’'s day vould have caused wmortification in later years, because
the nature of the disapproval, both public, interpersonal, and
interneslized, had grovn more severe.

In the late seventeenth century manners had become very refined
among the arisetocracy snd had apread to a much broader segment of
gociety. The old habits were now considered *filthy,® but they were
not eo dietant from human experience that they could not be openly
spoken of: "You should avoid yswning, bloving your nose, and
spitting. If you aere obliged to do so in places that are kept clean,
do it in your handkerchief, vhile turning your face avay and shielding
yourgelf with your left hand, and do not look into your handkerchief
aftervard® {(cited in Elias, 1939, p. 146},

According to Elias, by the eighteenth century such mattere tended
to be spcken of wainly inasmuch ae they related to the traeining of
children. It was nov assumed that adults had internalized the codes
in groving up and needed nc further ingtruction. Also, the
injunctione applied to what one did in private as well as in the
presence of others; and they took on a more broadly woralistic tone.
In other wvorde, the original purpose, simple deference to othersas, was
partly forgotten. NoBe etiquette had become & part of the security
syatem of society, and people were threatened hy lapses. To viclate
that syatem wvasa to riek people’'e reacting to you with horror, disgust,

or loathing.



A 1729 French civilité: "It i@ very impolite to keep
poking your finger into your nostriles, and still more insupportable to
put wvhat you have pulled from your ncee into your mouth.... There are
some vho put s finger on one nostril and by bloving through their nose
cagt onto the ground the filth inside; those vho act thus are people
vho do not knov vhat decency ie." The reader is advised to use =
handkerchief st all times, to hide the proceass vith hims hat, to get it
over vith quickly, and to avoid waking a noise (cited in Eliss, 1939,
p. 147).

By the tiwme thime rule book was reissued 45 ycars later, juast
before the French Revolution, euch matters of etiquette were
apparently 50 ingrained among potential readers, they could be taken
for granted. The chapter on the nose was shortened, and, Elimss notes,
for the first time the issues of health and hygiene arose: “Every
voluntary movement of the nose, whether caused by the hand or
othervise, 1g impolite and puerile. To put your fingera into your
nocee 18 8 revolting impropriety, and from touching it too often
discomforte may arise which are felt for a long time. Children are
sufficiently in the habit of committing this lapse; parents should
correct them carefully” {(cited in Elias, 1939, p. 147-148),
Apparently, the details of nose blowing sre by nov universally
underetood and no longer require itemization: "You should observe, 1in
blowing your noee, all the rules of propriety and cleanlinese® (cited
in Elias, 1939, p. 148). The attitude here is different from
Eraemue’s gentle and explicit sdwmonitionsa.

AB the niceties becawme ingrained, people lost an avareness that

they vere learned behaviors. As each nev refinement in mannere became



sc egtablished it no longer merited discussion, and as old behsviors
just recently vwarned sgainst became so completely eradiceted it vas
rov indelicate tc mention them, peouple came to see their refinewents
as innate: They vere a natursl part of being human. The obsolete
behaviore became more shocking and animalistic. They were smeen us
dirty, iwmoral, or (eventually) unhygienic. It becawe inconceivable
that humsan beings could ever have behaved that vay. UOnly s subhuman
could pick hie nome in public. It’s not jumt that the threshold of
ehame advanced, to use Elias’'s phrase; the shame itself had become
more potent.

£liae’e Btudy ende in the early 1800s. But he makes the sveeping
statement, paralle]l to Freud's regarding the svelling burdenas of
civilization, that ae civilization advances eso doea the threshold of
shame. But despite Elias’'e belief that the procesa he documents has
continuved in the last 200 yearse, it has become apparent, at least
recently, that civility hae in fact been declining and the threshold
of shame regarding modesty and propriety retreating. People expose
their sexuality on TV, hovl obscenities at thoge who once would have
been coneidered their betters, cling to elective office deapite the
exposure of eerious breaches of public truset, and greedily pen books
about their misdeede. Clags warfare, individualiewm, competitive
capitaliem, egalitarianiam, alienation--both from sBociety as & vhole
and from one’'s groups--and the decline of religion all seemed to have
played a part in the erosion of the codes ¢f courtesy that had been
built up since the Renasissance. In the afterwath of each of the wmajor
vara of this century--especially World War II and the Yietnam War--the

changes have been particularly striking. Today, manners, civility,



the little worslities of everyday life, the fear of exposing one's
nakedness Or animality, clearly count for & good deal lese than they
did » generation or tvo ago.

Although many elesents of Situationsl Shawme, which is the type of
shame Eliag exclusively focuases on, seemg tn be on the wane, shame
itmelf ia todsy being recognized es m prevalent factor in emotional
dietrese. As ve shall explore in the next chapter, the inhibitione
and dimavoval of feeling, wvhich ere characteristic of shawme, seem to
have wmarkedly increased. Ita presence as a debilitating sywmptom seemg
poverful and undeniable--egpecially in personality disorders,
addictions, and abuse syndromea (Kaufman, 1989). Where has it come

from 1f not the overvhelming pressBures of civility?
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Chapter 3.
Isclation and Insdequacy:

Narciesiatic Shame and the Impact of Modernity

Adler did not use the term ahame, but he did focus on *organ
inferiority®” which he believed led to general feelings of
inferiority, He defined certain forme of aggreassive magculinity as
*magculine protest,® that is, an effort to overcome 1i1ntolerable
feelings of inferiority (see Stepanaky, 1983). Thise, 1n different
vords, 18 clearly much the same thing as Nsrcissistic Shame and the
compuleive behavicral adjustwents that alwmost inevitaebly accompany
it. To Adler the problem of inferiority feelinge is inherent in the
human condition; 1t is part of being a child, feeling emall and
incompetent in the presence of adulta. It is, therefore, inevitable
that people vill be driven to overcowe this condition, which accounts
for strivinge toward power.

Adler’'s theory offers one explanation of why Narcissietic Shame
ie alwvays with ue, ae wuch a constant in human pesychology ae
Situationsl Shame. Another explanation might be the stupendous power
of early attachments and the inevitability of their cauasing vounds,
partly because of hov the infant interprets life’s disappointments and
hurte, partly because parentg’ and child’e needs are mometimeg in
confliict., It could be argued that, because of the pover of these
tiea, the more autonomy and individustion s culture expectse of 1te

membere, the more rigk there ig that Narcisaistic Shawe will be a



factor in their identities. A third, related explanation might be the
dependence euch person has on others for the maintenance of his senge
of vho he 1p; identity is in part consensuel and thus alvays vulner-
able to injury. A fourth, esch society’'s favoritism toverd certsin
inherited character treite sand physical types. A fifth, the very fact
of aself-conmcicueness.

Clearly, then, Narcissistic Shame is not a nev elewent in human
peychology., It ims as eternal as the others. But, s ve’'ve meen with
Situational Shame, the conditione, social and familial, under which
one ie reised have a huge impact on the degree to vhich a particular
sauperego function becowes a factor in the lives of the average person
in a given ege. In Western society, the decline of the feudal order
and the rigee of a more mobile, cowmercial world changed the conditions
of life in guch a way that Situational Shawe grev enormousaly in
importance in individual paychology. Thise ie the implication of
Elias’'s vork. 1 will argue that the industrial revolution and much
elae that we agsociste with modernity gave s simllar boost to
Narcisaistic Shawe.

Our wvay of thinking and feeling todey ie in many respecte at an
opposite pole from the way people thought and felt during the Middle
Ages. Acquiescence to forces greater than man hae been supplented by
faith in action. The meek acceptance of socisl hierarchy, based on
birth, race, gender, or economic class, 1B everyvhere rencunced in
favor of an aggreseive pursuit of liberty and equal rights. Worship
of tradition hae been replaced vwith a passion for trends. Blind
obedience to traditional authorities has given wvay to a reverence for

facte, proofeg, and experts. A stable, unquestioned belief syatem has



been succeeded by s babel of theories and voices (vhich only serves to
buffet » videspread skepticiew!}. Vieving the world and oneself
through the collective lens of one’s family, community, and class has
given way to s staunch and competitive individuaslism. Even such
modern preoccupations as efficiency, striving, snd progress hsve loast
wuch of the communal feeling that once went with them. For wmost
people today falth in progress is mssociated mostly with personsl
goala.

Such a vast change in social orgenization is naturally mirrored
by a shift in superego organization. The initial phase of thie
trangition wvae marked, as ve've geen, by a movement avay from reliance
on, eubmission to, and fear of suthority and toward a greater emphasis
on the more internalized controle of modesty and propriety, which vere
enforced by Situational Sheawe. Guilt, which remained a major force,
probably made a similar shift: As people becsame freer and more
independent, guilt no doubt beceme leas childlike, less based on fear
of others (fathers, priests, lords, angele! and more internalized,
more mature. Since 1800, Wegtern society hae gone through even more
draetic social changes. ¥e've experienced the industrimsl revolution
and ite technological aftermath, the rise of democracy and the idea of
equality, the decline in religion, and the near total collapee of the
traditional associations by vhich people grouped themselves and from
vhich they had gained a sense of belonging and identity. These
changes, I believe, have contributed to another vamt shift in superego
functioning, tovard a greater reliance on Narciseistic Shawme.

Narcieeistic Shame hae tvo key attributee that, taken together,

dimtinguish it from the other typee of shame: 1) a sense of permanent



defficlency in the self and 2) ismolation, such that the individual
feels the defect is uniquely his. Thia combination is wore reflective
of sodern social organization than any other superego operation. 1
believe that graduslly, circuitously--ee treditionsl, hierarchical,
religious mociety hae given way to the freedoms and insecurities of
smodernity--guilt, Cleses Shawme, Situational Shase, and the fear of
suthority hesve deteriorated in varying degrees. They are no longer
the chief forces around which inner controls are organized.
Narciemsistic ahame hae taken up the mlsck. Today people are no longer
sc haunted by feeling guilty, lowvly, or socially inept; they are
haunted by feelinge of inadequacy.

If ve look again at the factors mentioned earlier that might make
Narcieeistic shame a perennial feature of huwan pesychology--the
child’'s feelings of poverlessneea, the wounding potential of early
attachmenta, the conmsensual nature of identity and ite perweability to
incureions by cthers, the fact of self-conseciousness, and Bociety’s
preference for certain traite and disdain of others--it becomes
apparent that all of these fectors have been intensified in the
transition from traditional to modern life.

Several broad areas of change help account for this: 1)
alienation from forwer bonda. 2) The riee of competition as an
organizing force in society and the fear of failure that went along
vith it. 3) The huge increase in emphasis on vhat people should be as
oppoged to vhat they should do in order to be acceptable. 4) The
heightened self-conscicuaneess promoted by the soclal eciences,
especially peychology, snd the media, eapecially TY¥. S) The riee in

gelf-doubt that has accompanied the decline in ritual, role wodels,



and other guides to living that were resdily available in traditional
societies. &) The break-up of extended families and the wveakening of
the ties of the nuclear family. 7) The developwent of poverful
centralized bureaucracies vhich have contributed to people’'s feelings
of smallness and inconsequentiality, extending into sdulthood the
poverless that Adler sav in children.

I don’'t think at thies point any of these observations sbout
modern life are controversisl, But they have not generally been
ageociated with shame. Let’'s examine some of these issues more

clogely to see hov Narcisesistic Shame comes into play.

Lost Agsociations

The average person in feudal tiwee could be relatively at ease
vith vho he was (although he would scarcely have considered the isgsue
in a conecioua vay?. He knevy he wag incorrigibly sinful and--due to
all his sinning--the cause 0of tears and lamentations throughout the
heavene (Huizinga, 1924). But then, except faor the occasional saint,
@0 vas everyone elee, and that took the edge off vhatever inclination
he might have to experience hie failinge in the form of NarciesiBtic
Shame. What'e wmore. people of all etatione came together regulariy to
acknovledge their common humanity, to unload their personal failings
into the eall-encompassing Univereal Shame, and ask that their sins be
forgiven. Even Class Shame may have been mitigated somewvhat by the
intimate vays in wvhich people of different classes were bound together

and by the Chrisetian idea of equality before the eyes of God. We see



evidence of this in the franknesa and fasiliarity wvith vhich peasants
often addressed their masters (Ellenberger, 1970}, by the affection
cften portrayed betveen masters and servants (see the novels of
Tolstoy or Goncharov's Oblomov, 1859), and the fact that sose of the
best resulte with hypnotism in the 19th century were accomplished by
aristocratic prectitionere treating pessants vho vorked their lands
(Ellenberger, 1970). People vere secure in their pover and positions,
vhich vere almost universally sccepted. The spiritual strength
dimplayed by humble folk in 19th century literature {see Chekov's
Uncle_VYanya, 1954’ aleo suggeete that these arrangemente were not
neceesarlly as damaging to one’'s core sense of self as Nercisseistic
Shame tends to be.

Many commentatore (eg., Sennett, 1977) have noted how embedded
people of traditional societiees were in their groups, and how strongly
they identified themselves as wmembers of their groups. The bondedneee
of medieval groups, aepects of which have laested into our time 1n very
diluted form, meant not only that people msav many of their positive
qualities ag emanating from their groupe, but their negative onee as
vell. People on the vhole are Binful, peasante are lazy and shrewd,
my clan ie vengeful. The individual vas not so focused on hie self,
and, ag 8 reault, did not tend to differentiate himself or to meditate
as wuch on his personal etrengthe or veaknesegees.

In wmedieval society and for many centuries aftervarde most pecple
vere born intoc a etation in life that they expected to keep. They
veren't going anyvhere, they veren’t competing vith others. They were
less hungry for auccess or acceptance (the vords themselves vould have

geemed meaningless to wmost people) and therefore lesse vorried about



their individuesl qualitiew. Clearly, under such circumsstsnces, there
ie less opportunity for Narcimsaistic Shawe.

A peassnt in traditional society knev he vas born into a low
egtate and that compared to the nobleman riding past in his carrisge
he wvas » coarse and unvorthy permson. But he was murrounded by folk
much like himseelf, who were all of equal station, and in their
presence he had nothing to hide or be sshamed of. Modernity gradually
undid thie cozy vorld. Clese Shawe and clase solidarity remsined
potent forcea well into this century, but nothing like what they vere
vhen all of society was structured along rigid and immutable class
lines and united by a belief in a univereal Father,

Being leee isolated, the self in a sore traditional seocliety vas
not the intense center of scrutiny that it is for many people today.
One derived a gense of esteem frow one’'s associatione. If people wvere
unhappy, i1f their marriages vere sour, 1i1f they developed physical
debilitiea, they could wore readily gee these wmisfortunes as arising
from outside. 4And even 1f they did feel that they wvere deficient in
some way, the climate of belonging vas often strong enough to protect
them from feeling like outcasts.

In an esBay called "The ¥World We Have Lost, " Laslett (1962)
describee the ewotional security of patriarchal society. *In the
traditional patriarchal society of Europe..., everyone lived hime whole
life in a femily, often the same family® {(p. BB8). At the time, family
had & much broader wmeaning than today. For instance, the typical
bakery in the year 1619 (vhen the bakers of London applied for an
increase in the price of bread) consisted of thirteen people: "the

baker, his wife, four paid employees who wvere called journeyman, twao



wald-mervante, tvo apprentices, and the bsker’s children® (Laslett,

p. 87). The entire commercial operation vas "carried on in the houme
of the baker himself, an ordinary houee vith & fev extra sheds"

(p. 87). Everyone vas obliged to eat together, and, except for the
journeymen, mleep under the same rocf. They wvere knovn ag a family,
and the baker vaas known as the head of the fawily. “The paid servants
had their specified and fawiliar positions in the family, as much s
part of it as the children but not quite in the position of children.
The apprentices vere even more obviously extra sons, clothed and
educated as vell as fed, obliged to cobedience and forbidden to marry,
unpaid and absolutely dependent until the age of twventy-one® (p.27),

Laslett (1962} notes that the social corganization was oppressive
and exploitive, but in eignificantly different vays from what
folloved. What's more, ®"there vas no expectation of reform. Hovw
could there be vher economic relationehipa were domestic
relationships, and domestic relationshipe were rigidly regulated by
the social system, by the content of Christianity iteelf" (p.88),

In addition to being highly stable, traditional patriarchal
society offered everyone a secure place. The roles allotted to each
pergon in the master baker’'s extended family "are all, ewotionally,
highly aymbolic and highly satimfactory. In s vhole society organized
like thie, everyone belongs, everyone has his circle of affection,
every relationghip can be seen as a love relationship" (Laslett, 1962,
p. 88).

Until the industrial revolution, thise ie the way virtually
everybody lived, city and country: "no group of persons larger than a

family, fifteen or twenty at most® (Laslett, 1962, p. 89); "...mexes



and ages vere mingled together. Children might sometimes go out to
school, but fev adults went out to vork, and there vere abeolutely
nothing to correspond to the hundreds of young sen at the sssembly
line, the hundreds of young vomen in the offices, the lonely lives of
houasekeeping wives..,. 0Old people did not live slone or in
inetitutionms: they were at home, in the families of their sons and
daughters. There vere no hotele, no young sen or young vomen living
on their own" (Leslett, 1962, p. 90).

On the farwm, a similar extended family arrangements existed, even
for short-term help. *The day laborer vieiting a farm wvas wade a
smember of the family by breaking bread with the rest of thewm. It vae
almost a Bacramental wmatter® {(Laslett, 1962, p. 91).

"Time wae, " Leelett concludes, ®"and it wvae all time up to 200
yeare ago, when the whole of life went forvard in the family, in a
circle of loved, familiar faces, knovn and fondled objects, sll to
human size. That tiwme has gone forever. It makes us very different
from our ancestors® {(p. 93).

Social observers from Rousseau to Fromm have long noted that one
of the fundamental impacts of modernity has been alienation--from
nature, from meankind, from one’s eociety, frowm cone’'e former groups,
from other individuale, from one’'s self. Narcieeietic Shame has not
been m focus of thie literasture, but ] believe it ie implicit in wuch
that has been written about allenation., For as bonde dieintegrate and
the isclated eelf becowese more focal, Narciseistic Shawme naturally
comes to the fore.

Thoee who write about alienation seew to agree that modernity is

reaponsible for the alienation of huwan bonds on a level that wvae



unknown in the traditional societies that case before. It seems to be
the flip mide of almost every advance ve asesociate vith modern life:
vastly increased amounts of freedom, equality, opportunity, end
mobility; lebor-saving, life-saving, cossunication, and trsneportstion
technology; tremendous advances in ecientific knovledge; wmaterial
wealth. In one way or another each of theege things has loosened the
bonde that held people together.

This process has been accelerated by certain technologies that
came into being 1in the modern era. The toilet, running wvater, central
heating, woddern transportation and communications, even esuch things
a8 deodorant eprays and automated tellers enable en independence and
distance from otherse that was impomsible in the past. In The Pursuait

of Lonelinegs, Slater (1970} sees the process as particularly

accelerated in recent decades, part of an "attempt to deny the realaty
of human interdependence. 0One of the major goalas of technology in
America,” he wvritesa, "is to ‘free’ us from the necessity of relating
to, eubmitting to, depending upon, or controlling other people!

(p. 34).

Fading community feeling became wmore apparent since Slater’s book
1n certain Sociel Darvinistic trenda: in the unapologetic selfishnees
cf the Reagan-years business cliwmate, and, a decade earlier, in the
appearance of quasi-sapiritual, quaasi-psychotherapeutic movements like
est which etressed that people pretty much got vhat they wanted and
one need not be particularly concerned if others are suffering since
they are, at bottom, getting wvhat they ask for. Sayse Marin (1575) of
the est phenomenon and others like it:

It reveale the impulae behind much of what wve do these



days: the desire toc defend curselves against the demande of
conacience snd the vorld through an ethic designed to defuse

them both.... What dieappears in thie viev of things is the
ground of cosmunity, the felt sense of colliective
responmibility for the fate of each separste other.... Our

deification pf the self becomes equal in effect and human

coat to wvhut Nietzache long ago called the *idolatry of the

state.* (p. 48)

Fawmily tieg have also veakened considerably in recent years.
Numercus changee in Bociety--from greater affluence to the rise in
personal service industries to the technology that has wade prepared
foode readily available--have enabled m greater independence. The
decline in authority hae meant people stop obeying parente at & much
younger age, and, on the vhole, people seem to feel much less
obligation to care for other mewmbers of the immediate family than they
did even 30 years ago. Home used to be a place wvhere when you vent
there they had to take you in. That iB no longer quite the caae, not
in terme of the large social ethic.

One cost of such changes--of vieving the self as the central
source of identity and of the isclation of the self which has been
part of that proceas--is that people have lost much of the familierity
and intiwmacy that once characterized protected relationships. By
protected relationships, I mean those pereonal connectione where
agpecte of the self that wmight be hidden from the reet of the vorld
are freely shared--or wvhich cannot be hidden and are thue inevitably
ghared. Such relationships, no matter hov infuriating, tend to be
bulvarke of unshakable belongingness, and thus the strongeat antidotes
againet and mitigatora of Narciseistic Shawe.

A the pover of close fawily and communal associations has been

drained, the pover of central governmente and bureaucracy haa



increased. Tax authorities, wotor vehicle bureaus, the criminal
justice system, insurance companies, utilities have a huge impact on
the average person. These large entities can by their nature only
knov people through sysbolic factme--like vhether they are married or
have a good credit rating. The bureaucratic nightmare presented by
Kafka in The Trial (1925) muggeete the snxiety this partial eort of
knovledge causes the average peraon. One is made to feel like an
object, or a poverleee child., One is subject to arbitrary intrusions
and controle all one’s life. And any fact ebout oneself that runs
against vhat is determined by an unknovn bureaucrat or by statistics
to be acceptable ie 8 potential cause for ghanme,

Deapite the social upheavale of pre-1914 Europe, Weatern asociety
in the first decedes of our century wvas still atable enough, familaies,
churches, and communitiee still strong enough, and values and
Btandards sti1l]l commanding enough to give people a more solid sense of
vho they were and vhat wvas expected of them than is nov common. In
guch an environment, you worried more about your duties and
obligatione to othere than whether you were lovable or had & right to
exist. These guilt-oriented concerng vere reflected, I think, in the
gorte of troubles that brought many early analyeands in for
treatment.

After the Second World ¥War analyste vere seeing more and more of
a nev kind of patient. Rather than complaining of specific symptowes,
they voiced vague complaints about themselves and their lives, sbout
feelinge of emptiness, lack of motivation, alienation, and
meaninglessness. Rather than feeling neurotically guilty or

exceseively reaponsibie for others, they often felt poorly connected



to others. They vere disgnomed as having personality (or charscter)
disorders--schizoid, narcissistic, borderline--and they make up =
grest proportion of the current therapy population. In 1950 Erikson
vrote:

The patient of today suffers most under the problem of
vhat he should believe in end vho he should--or, indeed,
might--be or become; vhile the patient cf early
peychcanalysis suffered most under inhibitione which
prevented hiw from being vhat and vho he thought he knev he
vas, {(p. 279)

Wheelis (1958), describes the change snother way: emphasizing
the impact of a lost vorld view:

During the past fifty years there hss been a change in
the experienced quality of life, with the result that
identity ie nov harder to achieve and harder to maintain.

The formerly dedicated Marxist who is nov unsure of

everything; the Christian vho loses hisa faith; the workman

vho comeB to feel that hie work is piecemeal and

meaningless; the scientist who decides that science is

futile, that the fate of the vorld vill be determwmined by

pover politice--such persone are of our time, and they

guffer the loas or impairment of identity. (p. 19

In all of this, one thing remaine constant: The individusl today
i more on hie owvn, with neither a community nor a belief esyatem to
gupport him, at least not of the enveloping sort that existed before.
Feelinga of doubt or deficiency cannot so eamsily be abeorbed by Class
or Universal Shame. They are more readily applied to the self in the
form of Narciegiatic Shame,

In noting that the elienated person seeks security through
conformity, Fromm speske directly to the rise of Narcissistic Shawme.
*The menme of guilt, which some generatione ago pervaded the life of

wman with reference to ein, has been replaced by a sense of uneaasineas

end inadequacy with regard to being different® (Fromme, 1955, p. 174).



The anxiety about being different--and the nature of the expected
conformity--vae given particular shape by dewands of a nev ers in

mocial organization.

Competition and the Fear of Fallure

The eighteenth century ushered in changes in mocisl life that
vere as profound as the collapse of the feudal system. The conditions
of life vere changing, requiring people to be things and achieve
thinge that hadn’'t been required of them before. From the beginning
of the industrial revolution until the present time, there have been
aopportunities to fail that were much more egregious to one’'s senpe of
identity and much more difficult to avoid than have perhaps ever
exigted before.

The most obvious nev threat to identity was the pressure to
succeed. The vorld was changing from one in which people were born
into their God-given place to one in which they had to strive to wmake
their plesce. Society adjusted its values accordingly. Parente began
to train their sons to value vork and seek Buccess and eoon became
anxious about laziness, dullness, and other attributes that might have
been taken more in stride before. The acquisition of wealth became,
eapecially for the Protestant wmiddle ciase, equated with salvation
(Tavney, 1926). Thoee vho failed in this quesat or lacked the
qualities needed for it can only have felt defective in their being.
The stigma of lownees and ill-breeding that once attached iteelf to

peasante, Bervante, and poor tradeemen began to give way to a nev
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stigwma, failure, which could sttach to anyone.

In 19th century Awerics work, productivity, snd businesms were the
wain virtues and they vere furiously promoted. Riddle clasa
reformers, offended by frivolity and exceee, attacked wvorking class
pastimes--like cock-fighting, boxing, and drinking--for being cruel,
idle, noneensical, or debauched (Lasch, 1979). HMNerality no longer
meant eimply folloving the Ten Commandwents or adhering to proper
etiquette., It had become a quesation of schievewment, self-betterment,
and sobriety, as well.

Competition, nov @ driving force in society, placed further
presaures on individual identity. ®"Man vas driven by the desire to
surpass his competitor,® Frome (1935, p. 84) writes of the onaet of
the industrial age, "thus reversing completely the attitude
characteristic of the feudal amge--thst each one had in the eocial
order hie traditional place with wvhich he should be satisfied.... In
thie scramble for muccess, the social and woral rules of human
solidarity broke dovn; the importance of life vas being first in a
competitive race." Although Fromm’'e focus here ie on loet solidarity
and logst eecurity, one wmight easily infer ancther implication,
Failure in the competition Fromm describes would have injurious
conegequences for one’s sense of self. Failure is not like making e
faux pas. It ie more like & gstigma that blackens one’s being. The
fear vae not neceeearily that others savy and turned avey in diegust
{the anxiety aseociated with Situational Shame). Failure wmeant thet
one vas not emiled upon by destiny; it wvae a very direct confirmation
of one’s not being good enough. It cut one off from others by

establishing that one did not belong. Parents wight scold, bossaes
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might rage, others wight dismise or look on with pity. But, wost
important, failure represented the threat of a terrible deflation of
belonging, of the good feeling, initially felt in the home, vhen the
child feels he im & part of wondrous thing that is hie parents. Thisg
ie a fundamentsl aspect of Narciseistic Shame.

The change wvas gradual, snd crept into the emotionsl experience
of different groups of people ot different times. In the 19th and
early 20th centuries, a wman vith a menial job wmight be threatened by
Narciseeisetic Shame because he had, at leagt theoretically
opportunities to move up, and he may have even known one or tvo men,
once hie equals, who had bettered themselves and surpeasesed him. But
he wmight still feel part of hie claes, that his lot was ehared by
othere wvith vhom he identified, and that his mtatus did not represent
a failang in himself but wae sowething God willed or was the result of
upper clase exploitation and oppresesion. A man vho operates an
elevator or rune errande today has to work much harder to protect hise
identity from haunting queetione about hov good he is. He is thue
more susceptible to WarciesBistic Shame. OGradually over the couree of
generationgs, claee and Bocial Btatus ceased to be the carde one vas
dealt at birth or the workinge of an poverful foe; it wvas seen wmore
and more as one’s ovn doing, wmuch as character is destiny.

This indeed wvae the message of Sociel Darviniam (Ellenberger,
1970) which, in stating that only the fittest wvere meant to survive,
vent straight to the very core of shame concerns: 1 am not fit to
live among other human beinges. Today it is no longer considered
proper to adhere to thie viev. Politicel equality 18 a firmly rooted

principle and any individual or group that feelse he or it is not heing
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treated fairly organizea, sues, shakea s fist. But such expressions
of pover often mask underlying feelinge of shawme. In many wvayse,
Social Darvinism remains our prevailing doctrine, especially on the
emotional plane. For hov elee can one explain one's dieappointing

poeition in the wvorld except by one’'s personal deficiencies?

The Nev Ewphasis on What We Must Be

Fromm (19535) argues that in cepitalistic industrial society men
had to become more and more like machineg in order to succeed.
Feelinge of passivity and dependence, and tendenciee to daydream had
to be stamped cut 1n order for men to be successful in the induetrial
vorld. And in this case, vwe really do mean "men,* for vomen were
alloved to retain many of the pasggive, dependent, dreamy, and
emotional qualities of pre-industrial people, 1If civility tended to
alienate men from their animal nature, the industrial revoluticn
alienated them from a broad array of other feelinge formserly accepted
ag part of the human mix.

Aggressaion, @exuality, and bodily functions vere hemmed in by
civility, but they still had their accepted channele, and the rules
regarding behavior affected almost everyone equally. The nevw
circumstances demanded that one be faet, aggressive, reaourceful,
efficient, clever, ambitione, determined, and so forth, depending on
one‘a atatus and type of vork. The focuse, of couree, was much more on
qualities of being than had been the case before. Thie not only wmeant

alienation from varioue aspecte of human nature, as Fromm and others



have repestedly pointed out. [t also meant that Narcissistic Shame
became sBsociated with the unvanted qualities, eapecially once those
quelities become an established taboc offensive to parents. One can
learn to blov one’'s nose into a handkerchief instead of one’s sleeve,
and in the procees develop s senee of disguet towvard the products of
one’s nose which one’s forebearms lacked. But vhen one hss to feel or
be certain thinge that one doesn't feel or is not, one’'s msense of
disgust vill be directed at one’'s self.

The sving tovard Narciseistic Shawme may not have been immediate.
¥hen efficiency ves just a matter of striving on the assembly line in
order to get a higher salary, to become foreman, or just to keep the
job; or etriving in commerce in order to out-do the competition; or
gtriving in the corporation in order to climb the ladder, it wmeant
turning oneeelf into a machine, staying slert wvhen one wvas tired,
pushing vhen one vas in pain, acting aggreseive when one felt timid,
suppreesing differences, smoothing out rough edges, donning an
agreeable personality, dieplaying vhatever qualities vere deemed
necegpary to succees. Then, presumably, one could go home and be
oneaelf, But ae the standarde become more firmly established and
implanted in childhood, this distinction becomes harder to make. One
no longer feelse one has a choice nor even allove oneself to be avare
aof the forbidden feelings, impulses, or states of being. The taboo
becowmes blanket, the shame more unconsecious, the felae self more
pervagive, the behavioral prescriptions more unrelenting.

To establish the truth of this proposition, let’'s glence back for
a woment at the history of Situational Shame. 1t is apparent from

Elias’'e study (1939) that Situational Shame ie directed at behavior.
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This is clear froms Ersssus’s injunctions end from the mtory of
Galateo. One behaves in & certain vay so thst others will not be
offended and because this is the wvay a proper permon (of one’s status)
does things. To do othervise im to risk offense snd to appesr
1ll-bred. At a time vhen the threshold of Situstional Shawe is
advancing, people recognize that behaviors thst were recently alloved
are no longer considered scceptable. But, as Elias notes, as the
injunctions get planted at a deeper level, this changee somevhat, It
is forgotten that people ever behaved in the forbidden vays, and to do
#0 im no longer frovned upon ae ruetic or poor fors but loathed as
unspeakable and subhusan. The result is Btill not Narcissistic Shame
but certeinly a more terrible sense of offenee and a more terrible
shrinking of the mself vhen the affect etrikes.

The nev injunctione that came in with the age of commerce and
then the industrial revolution atarted in a similar way. If one vas
going to get ahead, one had to behave in certain vayse; snd new
Erasmuges, like Benj)amin Franklin, ushered in the age vith mdvice
about what thia behavior should be and what qualities of character
ehould be cultivated. But unlike the behaviore that civility
required, the new imperatives were more and more matters of being, of
temperament, of character. Some people were more aggregmsive, more
efficient, more capable, wore compuleive, etc. 5o clearly, ve're
getting avay frow behavior, avay from the situational, avay from
vhat's easily experienced as "out there, " and closer to one’'e sense of
gelf. Initially there vas still m situational quality to these
injunctions because st least in some cases conhe vas not elvaye required

to live thie way. The nev imperatives vere especially mpplicable to



business and one could turn them off at other timese. Also, the
easy-going, lazy, and dissolute behavior of such of humanity attested
to the fact that to act otherviee was not exactly freakish or
subhuman,

But then, it ie logical to assume that thinge changed, much ae
they did vith Situational Shame, The injunctionms vere planted earlier
and deeper, it wvas assumed that a normal pereon would have the
preferred qualities, and the mbeence of them became a cause for
anxiety or disgust. @uestione of choice, effort, and learning became
more and wore supplanted by a focus on the permanent quality of the
gelf. One grev up vith a eense of having it or not having it, and one
became more senmitive to gquestions of deficiency. Indeed, as the

threshold of Karcisesigtic Shawme advances, the whole question of

deficiency becomes a pervasive fear in society, and people are
generally wmore anxious about being found inadequate along one axie or
ancther. Inevitably, emotiongl disorders become wore organized around
thie issue, and all shame anxlety, no matter what its scurce, carries
the unconecioue threat of Narciaeeistic Shawe.

To illuutrate this process, let’s coneider the popular 19th
century belief in industriousness, an anxious imperetive that elicited
thiag protest from Thoreau (1854):

The wvorld is s place of bueiness. What an infinite

bustle! ... There is no sabbath. It would be glorious to
gee wankind at leisure for once. It is nothing but work,
vork, work.... If a man vas toseed out of a window wvhen an

infant, and so wade a cripple for life, or scared out of hise
vitea by the Indiane, it is regretted chiefly because he was
thus incapacitated for--businees! I think there is nothing,
not even crime, wmore opposed to poetry, to philosophy, ay,
to life iteelf, than thie inceeesant buginess....*® (cited in
Fromm, 1955, p. 189}



Thoreau sav in the vork ethic of his day the tendency of all
social regulations to become a comfortable yoke, enabling people to
forget deeper aspects of themselves. Thoresu asserted that he did not
need "the police of mseaningless labor® to regulate him, snd he
attacked the blind devotion to work that vas robbing men of their
freedom to be and their ability to contemplate anything beyond the
immedinte. VWhat, hovever, were the inner police Thoresu described
protecting his countrymen from? It eseems evident that it would be
from an anxiety that they were not being what they were supposed to
be, and hence 8 sense of Narcieeistic Shame, That implication is
clear aB Thoreau continues: "If a man wvalk in the voodse for love of
them half of each day, he ie in danger of being regarded as a
loafer.* He adde, *But 1f he epends hie wvhole day se a Bpeculator,
ehearing ciff those woods and making earth bald before her time, he is
egteemed an industrioue citizen. Ae 1f a tovn had no interest in its
foreste but to cut them down!® (cited in Fromem, p. 189,

But the procees doee not end there. As the prohibitions and
expectations regarding vhat & proper pereson should be became more and
more internalized, the reasons wvhy they came into existence were
largely forgotten. The shawe, 0f being a losfer, for example, became
uncongcious and therefore wsore poverfuyl. Industrious is what & huwan
being ie; anything else ie infmntile, animalistic, or unspeakable.
And it ies therefore much more likely that it will arouse parental
anxiety., Today Thoreau’'s protest sounde old-{fashioned in that, with
the exception of vhat is nov called the under class, people sre rarely
chided any wore for not being industriouas. For the average person

raiged in & functioning home, asuch admoniticons are ae obaclete ag
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Erasmus’s injunction against epitting scross the dinner table.
Children sre no longer raised on Horatioc Alger stories because they
get their lessons in achievement, productiveness, and gosl-orientation
betveen the lines of everything their parents do. The need to be
doing and schieving is experienced by many aB something of an innate
drive. Paseivity snd dependency are not discumsed much, except as
eymptoma of psychological disturbance, but people commonly dread
seeing msanifestations of either in themeselves., (It aight be noted, on
thies score, that despite--or, unfortunately, becaume 0f--the successes
of fewiniewm, housekeeping vives Btill feel inferjor to their working
counterparts, and the desperate need for success drives people of both
gexes to prodigious amounts of work, often in fields they don’'t

like.)

Yarious elewents of modern life have naturally adapted to these
facts. 1f Narciesietic Shawme ims something people prefer to keep
repreesed, wmodern life gives them an array of opportunities for
evasion, yielding & running sort of life, compomed of entertainmentes,
divereicona, ambitious striving, and self-improvement routines unheard
of in the paat. There is alvaye something to do, alvayse & goal. Even
sociability wmust serve s purpose for those who are strongly infected
vith this ethic. An snxiously striving urban professional today might
feel compelled to justify the time spent with others by the potential
for romantic involvement or bueinesa advancement or an opportunity to
talk about his problema. The running life helps people avolid the
depreseion that often accompanies the Narciseismtic Shame affect; but
it reinforces the pressure of shame anxiety. It is the very

antithesis of self-acceptance.
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Ellenberger (1970) notes the 19th century acsdemic system bred
"much envy, jeslousy, and hatred between rivals. But these feelings
had to be repressed in order to conform to the official stendards of
behavior® (p. 266}. Hore and more the organizatian of ecciety wvas
requiring such adjustmsents, And vhat vas varned agsinet and
suppressed in the 19th century became fully internelized and
unconscious in the 20th. In the 1880s a professor asy have felt
ashawed if he revealed his jealousy of a hated rival. His display
made him look bad, suggested he wvaen’'t the sort of person a professor
should be, and would provide ummunition for hims enemies. But,
although disappointed in himeelf for dieplaying his jealousy, there
vaa probably more room for hiw to feel that jealousy vas an acceptable
human emotion that eimply does not work here. But as the prohibition
becomes more internalized, detecting jealousy of e rivael within
onegelf ie more automatically a cause for elarm., Thie ie not the way
& mature, self-regspecting peraon ehould feel. This is the mign of a
malcontent, a troublemaker, a loser. One feels defective for having
the feeling. This is of course not true for everyone but reflective
of a trend. As tiwe passed, therefore, the shame agsoclated vwith
proscribed feelings has tended to move from the border between
Situational and Narcissistic Shame more fully into the Karciesistic
realm,

Much of thie preasure regarding vhat one must be represents a
social etraight jacket, as described in Narciesistic Shame, Type 3.
There ie anxiety about many impulses and feelings that wvere once an
accepted part of one’'s huwmanity but are nov taboo. Thie i8 not guite

the same a8 Type 4 (the shame vound}), where one feels personally
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tainted vith an unvanted quality. But vherever Type 3 existe, Type 4
and the anxiety about Type 4 cannot be far behind.

A key question regarding the introduction of schievement, goals,
efficiency, and the concern over vhat one must be is hov early do
these elements get introduced into one’'e life? Clearly, the earlier
they sre introduced, the wore they disrupt the psesive plessures of
early childhood and srouse disturbing anxieties at a more vulnerable
time. Anecdotal evidence is abundant that such concerns are being
introduced earlier and earlier, In Nev York, it is nov common for
children of affluent parents to cowpete to get into the beat private
kindergartena. VYery young children must take tests and are examined
for desirable intellectual and personality traite. Parente of all
gocio-economic etrata attempt to train their children from toddlerhood
on to be good athletes, in the hope that they wmight one day reach the
Olympics; and frequently the parents exhaust themselves tc provide the
young athletes with equipwent, coaching, and transportation. The
presaures and tengions on the children ie deacribed by Greenspan
{1983). Today there ie a company in Fhiladelphia called the Better
Baby Inetitute {(Traub, 158&) that instructe parente on howv to train
infants and toddlers to meke them faster and better learners. A
friend, wvho ie a parent, recently maid to me, *No one says any more,
‘My kid is happy.’ It’'’s always wvhat he can do, vhat he's schieved."*
One can only imagine the sortse of anxieties about the self that reach
children in an environment where achievement has become an ilssue at
sguch sn early age.

According to Fromm (1955), in the 20th century, the needs of

corpaorate life made aggreesive striving leses critical; getting along
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became the thing for much of the work force. Smoothed out
personalities snd a nev kind of success, populsrity, wvas now

required. "Huwsn quelities like friendliness, courteay, kindneas, are
transformed into commodities, into assets of the ‘personality

package, * conducive to a higher price on the personality market®
{(Fromm, 1935, p. 129}, The growing list of thinge one wmumt be snd
sust not be further narroved the acceptable range of individual
differences and wvidened the opportunities for Narcissistic Shame. The
vorld popularlity is less used today, perhaps because, like
industriousneee, it has been implanted mo deeply in our expectations
of vhat a proper permson should be that it is no longer necessary to
sepeak of. Meanwvhile, the social climate of the last three decadea has
added new imperatives for certain soclal groups: one must be
phymically fit, attractive, untroubled, free of slavishness to aocial
expectation, aself-loving, etc., waking the demande of conformity
virtually impossible to achieve.

0f couree, these early achievement anxieties are combined with
the loee of the traditional, protective, childhood environment once
provided by a more stable society in wvhich parents stayed together, a
mother wase usually in the home, extended fawily members wvere nearby to
help and to offer a wvider circle of affection, and children vere not

expoaed to the preasures and difficulties of life (mee, for example,

Bovlby, A Secure Bage, 1988; Winn, Children Without Childhood, 1983).

Mot all children are equally affected by these trends, but they create
m climate vhere Narcigsistic Shawme becomes a more pressing iesue.
The revolution in paychological knovledge in the last hundred

yeare hae contributed to thie trend. We nov have models of what »
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healthy psrent should be, vhat & healthy vife should be, what s
healthy mex partner should be, what & healthy tescher should be, vhat
a strong or sensitive man should be, vhat s feminine or liberated
vowmen should be. "Normality, " writes Wheelis (1958, p.41), "has
largely replaced morality as a standard of operational adequacy. The
wignificance of inner conflict to all wanner of difficulties in living
hass been s0 incontrovertibly established that, for many people, any
condition of unhappinees is prima facie evidence of neurosis snd hence
reason enough to consult a peychoanalyst.® Todsy it ie no longer
adequate--or in sany cases required--to be polite, to dress in certain
vaye, or tco be mindful of social rank in order to be accepted ag &
proper human being. MNore important nov, one’s insides wumt conform.
At every turn feelingse wmust be managed, justified, vented, cultivated,
or overcome if one ig not to fit into one of the threatening new
categories of wmental unhealth. W¥hen a man vante to ispress a voman
today, the list of inner and outer qualities he way feel compelled to
dieplay are truly formidable. Depending on hie upbringing and milieu,
he may feel that he must be confident, articulate, sensitive, open,
able to take criticism, able to take charge, vulnerable, invulnerable,
and, not to be forgotten, original, spontaneous, eincere, and
self-accepting, as wvell. Given our sanxiety about flave, our
uncertainty of the legitimacy of our feelinge, and our lack of wmutual
truet, our wmodern psychee sre especially fertile ground for
Narcissistic Shame.

Television has aleo been a force for an anxious self-avareness.
It hae alloved people to scrutinize othere in a vay that has never

before been possible, safely vatching as a political candidate sveats
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or looks nervous in extraordinary close-up. This ies a very
particular education. For in any situation vhere we wvorry about
snother ‘s judgment, we ere the candidate. I think it could be argued
that anything that enhances self-consciousness risks contributing to
the narcisseistic procees, especially if the nev avarenegs disrupts »
mstable mental orgeanization without building sdeguately tovarde a ney
and satisfying synthesis.

Anthropologists (e.g., Benedict, 1946} uesed to divide cultures in
shane cultures and guilt cultures. In a eociety like Japan, what
vould seem to us a8 minor lapses in propriety can be felt as a cause
for a terrible deacent into shawe and fear that one has disgraced the
vhole fawmily. One ie very mensitive about the eyes of othera. A
guilt culture, like that which wvas presumed to eximt in the West, vas
believed to be superior because the individual hed more fully
internalized society’e strictures and policed himsgelf vithout the need
of watchful eyee: "True shame cultures rely on external sanctions for
good behavior, not, as true guilt cultures do, on an internalized
conviction of ein® (Benedict, 1946, p. 223).

I would argue that our society is nov more a shawe culture than a
guilt culture, but a very different sort of shame culture than vhat
vas once meant by the term. In the traditional shame culture,
Situational Shame hugely dowinates, engulfing arese that we would
normalily aescciate with guilt; and one doee not vworry sbout anything
a6 long ae it is not seen by othera (Benedict, 1946), 1In a society
like ourg, where Narcimeistic Shawme is dominant, the eyeas of othere
are not a major concern. What one is iB the coicern, and others wmust

never see {it. The sense of rejection is fully internalized and doea
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not require externsl confirsation. One lives a life of defense
asgainst the feeling of deficiency and feare its being exposed becsuse

that vill allov the shame affect to emerge.

The Lost Way

I’'ve puggested that Situational Shawe, despite its continued
strength 1n our livesa, has mseen momething of a decline in recent
years, and ['ve offered aas anecdotal evidence the rime in a certain
kind of shameleseness, the decline in respect for figures of
authority, and the reduced concern for the niceties of social
interaction. The obveree Bide of thia trend has been not only a
greater freedom but 8 loee of eecurity, a security that cawe vith a
belief in one’s role models, & confidence in what was right, and the
ability to use long-standing rituals, passed on from mother to
daughter and father tc son, as a means of navigating interperscnel and
social complexities. In the modern world, thinge change quickly and
people feel unclear sbout how they should behave. Even raising a
child, wvwhich wvas full of certainties in the past, is nowv the domain of
experts. There are booke novw on hov to do it--and the booka often
disagree. Like the loss of a courtship ritusl or standard wvays of
epeaking to elders or superiore, it ie an exasple of how modern
gociety offers less security to the individual. One ig slvaye at risk
of doing things wrong, being left behind, being a patsy for followving
the old rules of decorum and mutuasl reepect. This more insecure

condition has the potential for feeding the maelf-doubts and shawme
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anxieties which inevitably mlly thewselvea with Narcissistic Shame.
The absence of comsunally mccepted ways of doing things
contributes also to s socisl confusion sand disarray that promotes
interpermsonal conflict. Such conflict, ss I will discuss in the
Chapter 5, becowmes the playground of Narciesiastic Shame and offers

unique opportunities for ite exploitation.

- 106 -



Chapter 4.

Core Shame and Narciesistic Development

Both Kohut (1980, cited in Greenberg & Mitchell, 1983) and Bowlby
(1988) have argued that modern social conditions, such as the
disintegration of the extended family and the rise of the two-career
couple, have been injurioue to child development. Bowlby argued that
parents today have less time and less mupport than people had even a
few decades mgo for creating & varwm, embracing environment for
children. Hie colleague Ailnsvorth (Ainevorth, Blehar, Waters, & Wall,
1977) hes demonatrated that a parenting style that ie inconsistent or
lacking in warm attunement leads to an anxious attachment pattern, in
vhich the child develops negative beliefs about himgelf and the world
and negative expectations of othere. Studies by Ainsvorth and her
colleagues have repeatedly found that 30 to 35 percent of middle class
American babiee are anxiougly attached (the percentages are higher in
poor or eingle-family homeeg) (Karen, 1990}. H. Lewis (1987} argues
that shame i8 a critical feature of anxious attachment, for the child
vho does not get the empathic attunement he neede begins to doubt the
value of hie efforte to engage, of the love he ie trying to give, of
his very being.

Baach, in discussing thie trend, believes, like Kohut, that it
helpa account for a shift in patient populestions toward pre-ocedipal

pathology:
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Neurosea occur because the parents are unable to

respond, to perform the selfobject function, as it vere,

vhen it comes to the competitive sexual feelings of the

child. On the other hand, narciesistic personmlity

disorders eventuste when there is a selfobject failure, real

or imagined, for vhat we would csll attachsent issues.

(perscnal communication, September 24, 1990}

When theoriste talk today about psthological shawe, hov shame
probless arise developmentally, or the shame jimsueg implicit in the
narcissistic personality discorder, the type of shame being discumged
is generally Narciesistic Shawme, moet cften Type 4, the shame wound,
or core shame. Although this type of shame can develop at any time in
life, it ie particularly intractable when associated with early
developmental damage.

¥hen an infant meekse to engage a parent, wvhen hie coos and smiles
and efforte to make eye contact fail, he looke down forlornly and
experiences vhat locks very much like shame. Tomkins (1987) argues
that shame is one of the nine innate affecte in human beings. He
further stipulates that shame 18 the opposite of surprise. Whereas
eurprige saye, Drop everything and attend to this, shame tells you to
immediately inhibit your feelings of interest or enjoyment and
vithdrav.

Tomkine believes that thia ie ehame at ita indivieible affective
core, before cultural values and evaluations of the self become
ageociated with the feeling. Indeed, he goes further, and concludee
that, biologically speaking, guilt, discouragement, and shyness are
other gubspecies of this eewme affect, which eimply have different
ideag attached to them: *"Shyness ise about etrangenesa of the other;

guilt is about woral transgression; shawe iB about inferiority;

discouragement ie about temporary defeat; but the core affect in all
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four is identical® (Tomkine, 1987, p. 143).

The fundamental purpoese of all affects, as Tomkine sees 1t, is to
amplify or call attention to the situation that triggere them. ‘It’'s
like the relationship betveen pain and injury. 1f we had no pain
receptore ve could have injury and do nothing about it* (Tomkinas,
personal communication, April 22, 1990}, Thue when the baby turns
avay in disappointment as his wmother fails to respond in the expected
vay, or, vorse, a8 she reacte wvith anger or distresse hecause she sees
that he hag just vet the nev comforter, the baby’s shsme 18 &n
adaptive reaction. It keeps him from saking a bad aituation wvoree by
continuing to seek attunement in the face of a hopelees srtumation.

And because he eventually associates what he’'s done with the feeling
of shame it’'e evoked, it helps him to learn about acceptable and
unacceptable behavior.

Peychclogiats disagree (e.g., Tomkins, 1987, M. Levis, in preses),
of course, on vhether to call these early painful feelings shame,
since at thie gtage there’s no self-evaluation involved. But,
certainly, dealing vith shame and its boundaries is soon a constant
factor in the socialization of the child, for etandarde and rulee are
everyvhere, and he hae a lot to learn in a very short time. He 18
trained to use the toilet, tratined to keep his clothes on in company,
trained to eat with utensils and hold them in certain vays, trained to
blov hie noge into a tiseue, preferably in w way that does not invite
attention, trained not to touch or pick at certain areas of hise body,
trained not to hit or to even raise hie hand to a parent, and alvays
reminded that behaviore that vere acceptable before are nov childish

and beneath him. Forwerly pleasurable activities--examining hie
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feces, emearing himsmelf with sud, blowing bubbles vith his drool,
sniffing objects of interest, playing wvith certain toys--become
surrounded with an aure of shame, vhile other pleasures, like hugging
and kimsaing are limited to certain people, places, and times.

Although there i® & groving body of things the child once did
that are nov closked in shawe and either slovly eliminated from his
iife or performed in private, perhaps with some feeling of anxiety, he
does not necessarily feel personslly tarnished by these thinge: The
shame remaing situstional, not a wounded part of his being. The esame
learning process ie experienced by other children, and, ideally, his
parente convey to him that although some impulses and behaviore are
*bad, " it i9 natural that he pass through them, Above all, he 1ie
shovwered vith revarde for hie efforte to change and for his achieve-
menta, He joins the A-tesm, where no one throwe food on the floor or
makes in his pante. So there are compeneatory pleasuree and feelings
of pride in learning self-control and maetering the boundaries of
ehame. Meanvhile, ideally, hie underlying impulses are not entirely
guppregsed. They are merely channeled into acceptable forms.

It should be noted, of course, that the alternative to the A-team
ig the terrible etate of ahame that envelops him vhen he &lips and his
belongingnese suddenly seems to come to a terrible end. Looked at
this way, the connection betveen shame and attachment meems
fundaewmental. The A-tesw im® initislly the family, but the inner sense
of belongingnesa he develops there is& ugually his ticket to feelings
of scceptance in greater and greater spheres. Thie sense of
connection i8 Bubject to transference in various wvayg, ®c that the

pride the child felt in hie family the adult may later feel tovard the
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clan, the netion, or humanity as a vhole. The sspects of his humanity
that are sssociated vith the pit of non-belonging sre also subject to
tranefeience or projection and can become associsted vith demeaned
groupe in the society or to foreign groupa. The more urgently those
forbidden aspects of hie being impinge upon his coneciousness, the
more likely 1t is that he will need to find an outeide group or
individuale to represent them.

Such impingewment ariees in part becauee, inevitably, there are
certain aspecta of the child's being that cannot find an scceptable
channel. What igs he to do if belonging to the A-team wmeane that he
must never expresa certain feelinge? What if hie wother turne icy
vhen he gete angry, ie unable to respond to his sadness, emirke vhen
he acts dieappointed, or lecturee him vhenever he’'s fearful or wvante
to be held. In such caseB hie very feelinge becowe Btigmatized and to
8 certain extent he is stuck with his shame. It i1ms still poseible in
gome familiee to distinguish betwveen feelinge that are essentially
taboo and a gelf that has become tarnished. A child can sBometimes
feel loved esnd eccepted even if dieplaye of aggreeeion or dependency
are verboten. But clearly in theee cases ghame is becoming more
dangerous, striking closer to the core of the self.

Thie ie an mrea that can be thought of as on the borderline
betveen Situational Shame and Narciseistic Shame, Type 3, the famwmilial
straight jacket., A lot depende on the child’s vulnerability to shaming
and hov punighing the parente are in their disapproval of the digliked
emotional diapleys. Morrimson (198%), building on Kohut, believes that
any empathic failure on the part of the parente will cause shame to

develop in the child. More serioue, it would seem, are empathic
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failures that result frowm the parents’ allioving their own emotional or
neurotic needs to come before the child’'e emotional velfare. In such
situations, disapproval or empathic failure becomes most punishing to
the child's identity.

There ere innuwmerable vaye in vhich a parent’se emotionsl
distortions can becowme translated into the child's Narcissistic
Shawe. For example: When a mother feele guilty ambout saying no, the
child may be made to feel ashawmed of being selfish, a taker. If a
mother feele trapped by her responeibilities, the child may be wmade to
fee!l ashawmed of being toc needy. If the parente are uneasy in the
presence of strong emotion, the child may be made to feel ashamed of
his spontaneity, as if it were somevhat freaky. If the parente cannot
tolerate conflict or aggreesiveness, the child may be sade to feel
like a cur vhenever he becomes angry or defensive. In each case the
key element pushing the shame iesue tovard the Narciesistic category
18 the intensity of the felt rejection.

Punighment iteelf is8 not necessarily shame-inducing. Ite
underlying emotional tone is more important. When the parent doee not
feel himeelf to be in a training role so much as a vengeful,
defensive, dominating, or striking out role, there vill be a tendency
for the punishment to augment the child negative self-concepts. The
parents may be eelf-doubting. They wmay be uncertain of the legitimacy
of their motivee or of their very authority. They may find the role
of the authority figure anxiety-provoking. And they may take their
disetregs ocut on the child, often in subtle wvays.

Sometimes there is something in the child that the parent hates

at that wmoment. The child way be iwmpeding the parent in gome way, or



dieplaying e feeling or an sspect of ite humsnity that the parent
loathes in himeelf. Or it could be any combination of thege things.
Qutvardly, the parent may seem to be teaching the child momething
practicaml. But the unseen identity lesson ie more poverful. Indeed,
the parent’'s effort to cover up hims true feelinga may cause the
Narcieggsistic Shame to be planted at a deeper, more intrectable, sore
unconecious level, s0 that the child is sble to maintein his belief in
an jidealized parent vhile seeing hiweelf a8 s problem. Thie ie

typical of certain anxiously attached individuals (Karen, 1990},

Changes in Parenting Style

The gocial changee brought about by modernity have naturally been
reflected in child care. Basch notes that there has been a major
ghift in parental ettitudes in thie century alone. *In the kind of
upbringing people had before the Firet World War," Basch saye, "things
vere much wmore certmin, people knewv who they vere and where they vere
going and had no hesitation in imposing their ideas on others,
including their children® (perscnal communication, September 24,

1990}). OGiven emotional trends discussed in the previoue chapter, it
may be fair to make the folloving generalizations about modern
parents: They ere, broadly speaking, wore ineecure about their
feelings and peraonal traite, leas confident of their role as
authorities, legs certain of vhat'se right and wvrong, indeed less
likely to be anxious about right and wvrong behavicor than about good

and bad traita. They convey thege attitudes and anxietiea to their
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children in & variety of vays, often unspoken, using facial
expressione and tones of voice that can be more shaming than rigid
commandse or a evat on the behind.

H. Levis, who hag videoteaped parent-child interactions sa part of
an ongoing etudy of the self-conscious emotione, provides some
empirical evidence for the ways in which vhat I've called Narciseistic
Shame may be promoted by psrental behsavior. "We've looked at our
videotapes. Mom msays, Oh, don't do that, that's evful.* On the
Burface, she seems to be voicing a negative reaction to the child's
bekavior and not to the child's wvhole being. "But the face ie an
incomplete disguet face. What she 18 saying to the child 1e, You
disgust me. We're finding that thirty to forty percent of mothers’
prohibitione are accompanied by this incomplete disgust face. And
this 18 in laboratory eituations where they know they're being
videotaped. I wvould say that the wmiddle clase, in woving avay from
phyeical punishment, utilizes more withdraval of love. We think we
have moved to a higher plane because we don’t punish the kidse, vhen 1n
fact ve wmay be humiliating them instead® (personal communication,
December 17, 19S50).

Levia gees a cultursl trend toverd increased shame, partly
because of this subterranean etyle of rejection, but aleo because "ve
keep telling our kide hov great they are. We're using a lot of global
evaluation and ve didn’'t do thie earlier" (personal communication,
December 17, 1990). Like other developmental peychologiets, Levis
seeg the use of global negative evaluation am critical to inetilling
feelinge of shame. But too much global positive evaluation may be

risky as well, for it traine the child to think globally, to make his
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geif the lgsue in vhatever he doee, snd thus to be prone to both
grandiosity end self-contempt, the S5cylla and Charybdis of
narciesistic dieorders.

Levis believes that wmiddle class parents today seem particularly
gupceptible to hov their children react to them--that they are easgily
aghamed of their kide’' disapproval and prone to respond in shaming
vays. Thim would seem to be a problem particular to an egalitarian,
anti-hierarchical society in which family traditione have grown vesk.
*l rewmember,* Levis Bays, "being very unhappy vhen I told my Kkide not
to do eomething they vanted toc do and they were sad or angry at me far
thie. "® Looking back it seems absurd to him that a parent should be
upset about the fact that a child becowmes unhappy vhen told not to do
gomething he wants to do. "And what eeems clear, especially among
middle class parents, 18 that when the child withdrave love, the
parent getg shamed by that and then gete angry at the child®" (personal
communication, December 17, 1990).

A reviev cof the child abuse literature suggests that parental
ghame, and especially feelings of inadequacy in their role ae parents,

18 a pervasive factor. *Abuse usually happens, " Lewis msays, "after
trying to do samething for the child, often for a crying child that
you‘re trying to comfort and can’t. You feel angry because you falled
interpereonally® (personal communication, December 17, 19901,

When parente do not feel they have a right to their anger, vwhen
they fee]l it 18 unjustified or ahameful, they often try to suppress
it, only to have it emerge in more poisonous forme. Sometimes the

shame a parent feels about his anger causes him to get enraged at the

child, another process that cen escalste into phyeical abume. *You
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hit s kid, " says Levis, *Nov you're amhawmed that you hit, mo you get
angry snd hit the kid again. Studies shov hov this builds up. It
reslly hae a flavor of shame, rasge, shame again, snd rage sgsin®

{personal cowmunication, December 17, 1990).

An Imagined Comparison

Freud (1923) remarked that each child sust learn in the space of
a fev yeare the rulee and reatrictions of 30 centuriee of
civilization. Hov wight the changes in civilized life of the last fevw
centuries be reflected in an individual case?

Take the imaginary case of Lester, a busy, intelligent father wvho
frequently gets exasperated vwith hie five-year-old daughter, Pauline.
She forgets to vipe her nose, ghe eate vith her handa sometimes, she
touches thinge she’'s not supposed to, she aniffs the clothee of guests
when they come to viesit. Such behaviors would have gone unnoticed by
a medieval parent, but parents today muast deal with them in some vay.

Twvo hundred years ago, & French civilité advised: "Children
like to touch clothes and other thingas that please them with their
handa. This urge must be corrected, and they muet be taught to touch
all they Bee wvwith their eyes® (cited in Elias, 1939, p. 203). A
proper bourgecis father reading Buch edvice in those daye would
probably have felt different from Leeter. He may have had an equal
desire to keep hie child from touching. But he lived in an
hierarchical gaciety in which people were accustomed to cobeying and

being obeyed, and that probably made him more comfortable ordering,

- 116



instructing, or reprimending hia child. He wmost likely lived in a
Chrietian community which officiseslly sanctioned right and vrong
behavior but (unless it wvaa a Protestant community) was not yet mo
concerned about good and bad traits. Because moat sdults vere not as
emotionally swoothed out es they ere today, there vas a greater
likelihood of the father’'s identifying with the child’'e sensual urges
even if he disapproved of their emergence at certain momenta. He
vould control her, perhape even punish her, but the puniehment would
probably not have been laden with guilt, anxiety, or self-doubt. Ae a
result, chancee are, his target would have plainly been wvhat the child
did not vhat she vas. And, unless he vas physically abusive, that 1B
probably how she would have experienced it.

For Lester the mituation 18 very different, and the sight of his
daughter loeing herself in the touch and amell of 8 guest’s gloves 18
an alien and repugnant act that arcuges alarm. The sensual openness
of Pauline’s eniffing may be threatening to him, and he may even feel
it makes her look like a freak in front of his guest. And given his
ovn ineBecurities and narcissietic tendencies, he’'s disturbed at how
this might reflect on him. He wmay control her vith a slap, & sharp
taone, or 8 reproachful glance. He may rationalize, either
reprimanding her for handling another'e property without firet asking
permigsion or for expoeing hereelf to germs. He wmay divert her
attention vith &n offer of candy, & sudden burst of playfulness, or
some other revard. But whatever he does, his anxiety and his dread of
abnormality will be conveyed to the girl. Pauline vill be trained,
but she vill also harbor some personal eense of defectiveness. Not

only i8 it repugnant to eniff--that’e vhat a little girl 200 yesrs ago
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vould moet likely have learned--but she is repugnant, for she hae an
unnatural urge to do eo.

Lester, of couree, is living in 8 cultural etraightjacket that
vorsens the problem. He mway feel, sge a result of hie ovn training,
that anger againat a child ie unjustified. He way believe, aB a
modern, liberal democrat, that he doesn’t have the msuthority to rule
over her. Because he is educeted and has been exposed to
peychological ideas, he may guess that hie disgust at Pauline’e
behavior ig symptomatic of hie owvn rigidity, or that hie anxiety over
her touching thinge represents a needless impulse toward control. But
he does not knov vhat to do with this knovledge cther than to wake his
punighment more hidden (even from himeelf). And Bo the moment of
disapproval may become lcaded with a wmore potent charge. Because he
has secretly pulled himeself out of the egquation, Pauline’'s menee of
defectiveness 18 planted, one might Bay, at a "deeper” level. There
18 no memory of meanness on the part of her father vhich might be
perceived as more external to her and which wight later be more
accessible to working through. All she knowe is that ehe is nao good.
And thia, like the partial diggust face described by M. Levis,
probably makes her Narciseigstic Shame more stable,

Ae such moments multiply, Pauline is instructed in the use of
feelings. The inaincere smile on Lester’'s face as he pates her or
givee her a candy, or the flat tone he uses to warn her againet germa,
tells her that both anger and embarrassment are impermieeible and that
a sghell of evenness, cordiality or reason wust be maintained. She
learns something indefinably negative about the direct communication

of feelings and sees that influencing othere--even for her powerful



father--is unsafe unlees achieved through cautious maneuveraing.

There are, or course, times when Lester is unable to contain his
anger. As8 it epilles out, he feels confused and dierupted, asuffers
pange of defectiveness because of his loss of control, and perhaps
even hates himself for sacrificing Pauline to hie own image needs.
But, like the physically abusing parente deecribed by Levis, this may
cauge him to channel hie pain into more anger, of a sharply disgusted
and bitter kind, that seems to bhlame FPesuline not only for touching or
eniffing but also for the deeper crime of making him lose his control
and come into contact with hies shame.

When the parenting function gete distorted thie way on a regular
baslig, when 1t ig carried out by the primary caregiver, and wvhen it
begins in infancy, Narciesistic Shame vould seem to be an inevitable
concomitant.

Needless to way, a critical factor in all thise 18 hov the child

interprets the parent’'s behavior and how it geteg internalized.

The Core Feeling of Defect:

Theoretical Perspectives Based on the Narcigsietic Personality Disorder

A number of efforte have been made over the years to trace the
development of shame feelinga in the infant. These tske essentially
tvo different tacks. Developmental psychology ia interested in when
the child is first able to experience shame and the nature of the
cognitive and affective capacities that come into play.

Paychognalysie ie intereeted in pathological developments, with an
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emphasis on abatract peychic elemente like the self, the superego, the
idealized eelf, the grandiose self, the selfobject, and so forth.

In psychoanalysie Kohut's vork has been something of a starting
point for egeveral of thoee, like Morrieon (1989) and Broucek (1982},
vho have attempted to understand shawe’s pathenogenisie. Kohut did
not give shame great importance thecoretically in the development of
narciselistic disorderg {(Morrieon, 1989),. For one thing, he sav the
grandicee self am a natural rether than pathological development; and
it neturally folloved that he did not see shame aB relevant to ite
genesis. Alsc, shame vas not a factor in his discuseeion of
narciseistic rage {(Morrisocn, peracnal communication, November 17,
1990). He believed rather that shame wvas wmore a reaction to one’'s
grandioBaity, Others (Broucek, 1982; Morrison, 1989), who have taken
inspiration from Kohut’se work differ with him here, arguing that shame
16 1ndeed a key factor, 1{ not the key factor, both in the development
of the grandioee self and in the affective experience of narcisgsistic
rage.

Some of these differences may represent the familiar problem of
shame semantics. Throughout Kohut's writings there ie a frequent
reference to a defective mense of self, to problems 0of self-esteem
regulation and occaeionally to esuch obhviously shame-related conditions
as "mertification,* "disturbed eelf-acceptance,® and “"dejection”
tOrngtein, 1978). But he didn’t necesearily think of these things asg
ghame.

Kohut's sensitivity to shawme 1B apparent in this statement on

treating narcisggistic pereonalitiee:
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The innumerable waye by which the incressing

integration of the split off sector ie brought about defy

deacription. But as a concrete and frequently occurring

example I wmention the overcoming of the often msevere

reaistances--mainly wmotivated by shame--vhich oppoae the

patient’'s "were” description of hie overt narciesiatic

behavior, of hie conecious perverse fantasiee or activities,

and the like. (Kohut, 1971, p. 154}

According to Broucek (1982), Kohut’'s "analytic work with
narcigaistic personalities involves in no small part, helping the
patient to maBter, overcome, or mitigate the intense ehame which
maintaing the diemsocjation, dieavowal, or ‘eplitting off’ of the
grandiocge self. " But, Broucek saye, Kohut does not adequately
recognize the importance of this aspect of the work®” (p. 374).

Kohut s lack of recognition of or emphasis on shame’'E importance
has led to a reworking of some of the familiar theoretical material on
narcisslsm. Morrieon's assertion (1989) that any empathic failure on
the parent’s part ie experienced by the infant as shame 18 typical of
the new tendency to give shame, at least ms it 18 currently being
defined, a greater pathogenic standing. The child feels, What'e vrong
vith me that I can’t get thinge to work the vay I want, that I can’'t
get people to reepond to me the way I want. There must be sowmething
vrong vith me; or, similarly, there wmust be something vrong vith my
needs. Broucek’'s description of shawe’'s relationship to grandiosity
repregents a gimilar theoretical development: "Shame may play a
double role--as an inetigating force in the consetruction of the
grandiose gelf, and also ae the affect reaponsible for the defensive
‘splitting off’ of the grandicee self from the rest of the self

organizaticn® (1982, p. 373}, In other words, one takeg refuge in a

grandiose construction of the Belf in reaction tc shameful feelingse of
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inadequacy; then one feele » pense of shame sbout cne’'s grandioeity
and diesociates from it.

Broucek (1982) arguee further that shame--including the normal
sahame crieea of early childhood--im particulerly disturbing for =
child with a prosinent grandiocse self, more so than for a child "vwith
a8 less fantastic, more ‘normal ideal self, " and he must work doubly
hard to eliminate it. He includee in the normal gshame crises first
experiences of eelf-avareneses at 18 to 24 wmonthe and objective
self-avareness, when "the child becomee wore acutely conecicue of his
comparative smallneee, vweaknese and his relative incompetence in the
larger echeme of things® (p. 373!, To this espentially Adlerian view
of shawme genesis8, [ would add the general pressures of training
described above. They represeent an opportunity for the empathic
failures that Norrison emphasizes.

Bursten (1973) offere yet another avenue for the development of
core feelings of Narciseeistic Shame. He notes that in certain
narcigeiatic pereonalitiee there is a vieh for reunion with parental
representations. Theee reunion vishes are shawmeful to the individual
becsuse they imply veaknees, homosexuality, or incestuous desiree. In
other parcieesietic personalities, he says, shame ariges from

1identification with a weak father,

The Core Feeling of Defect: The Case of Polly

Broucek (1982) distinguishes betveen twc types of narcisgsistic

personalities. In the egotistic type the central sector of the
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peregonslity "recognizes and embraces the grandiose self while
dieowning the ‘actusl’ self®" (p. 376). Thie ie the narcissimst of
popular conception vho has an exclusively flattering image of himself
and filtere out all diecrepant datu. *This type of narcissist has von
a victory over shame, but at the price of iwpaired interpersonal
seneitivity and defective ego formation® {(p. 376). Broucek believes
that objective self-avareness vas damaged in such persgonalitiems by
"adoring, doting, narciesistically disturbed mothera® (p. 376).

In the diesociative type of narcimeistic perecnality the
grandicge gelf 1e occasionally operative, but more often projected
onto an idealized other. "The central sector of the personality is
identified wvith the depreciated actual self resulting in the low
gelfi-self esteem typical of the dissociative type" (1982, p. 376).

Broucek'e egotistical type ie essentially shameless, although one
must aseume that when the defenses of the egotietical type are not
strong enough to ward off a shaming experience, shame becowes like
mortal wound, leading to a sense of utter disintegration. The
folloving example, adapted from Miller (1983) refers to what Broucek
vould call the disscciative type of narciasietic personality.

A young voman ie having some friends and acquaintancee over for a
rare brunch. Only eix of the ten invited vere able to come. The poor
shoving is8 @ humiliation for the hostess vho ie ashawed in front of
the remaining gueste: She fears they can see hov unpopular and
disregarded she ia. The hostees does not know three of her guests
vell--they are ecquaintances from her department at work--and they do
noct seem to be wixing much with the othersa. They are wmore successful

people, "really going somevhere in life, " as the hoateas sees it, and



nov she feels & fool for having invited them, having reached out for
people who have no interest in her. In fact, she is quite certain,
despite their cordiality, that they came only to be polite. For a
moment, the encroaching shame panice her. She finde herself talking
excessively. ©She wants to explain, to be liked despite it all, to
make the group coalesce into s successful party. She makes excusea
for the food, for her decor--"It’'s only temporary®--feels bad for
having betrayed hereelf like that, laughs nervously, hears hermself
laugh, Buspects it mounds forced and unnstural. Her guests seem
uncomfortabhle. She viehee the the whole thing vould end. Later, when
everyone's gone, ehe’'s gure they’'re thinking, "0Oh God, that was really
gtupid. "

This fictional experience typifies the kind of shame that haunts
the life of "Polly,* a young woman interviewed by Miller (1985). In
aome wvways, Polly is an archetypal shame sufferer. She feele like a
nobody. *In a8 room full of people, she feels invieible; vhen talking
vith people, she has no eense that anything ehe says 1& wmeaningful or
vorthy of being remembered, no sense that after she sees people they
vill ever want to see her again®" (Miller, 1985, p. 51). Folly looks
in the wmirror and feele degpair. GShe eees herself as the sort of
person who cares for people vho don't care for her, wvhich makes her
feel desperate and pathetic. If she doesn’'t react the way others do,
if she hears a complaint or a hareh tone, she isg quick te think,
Uh-ch, there’'s something wrong vith me, my deformity is showing.

Deapite all this, Polly continues to hope that she vill be famous
and glamourous one day, even though she suspecte she’'s untalented,

uninteresting, and boring. ©Like Bc much elsge in her life, the fantasy
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of a grand redeeming future is aleo shameful and makes her feel like a
fool for not being able to knov the truth of her own worth. Hers i a
core senge of shamse, a condition that some psychologiste now trace
back to early infant experience.

*The child’'e sense of being sBomecone who counte, ® Miller mays,
*comee in large part from the parent’s capacity to empathically tune
into that child. Not neceessrily to focue on the child as
extraordinary or special in some overblown way, but juet to really be
there vith the child, attentive to ite feelinge and vishes. Folly
geemed to have had the kind of parent who 1n some baslc vay never may
the child or sav a distorted image of the child based on the parent’s
own needs. I got the impression that her mother over-attended to
Poclly at times--not based on Folly’'s feelinge or needs but based on
something within the mother--and vag very neglectful at other timeg"
tMiller, personal communication, HNovember 9, 1990).

Kohut {1977} had argued that the parent reflects a kind of wmirror
for the child, vhich gives her a senee of hereelf and her feelings
before she has the capacity to achieve thie on her own. The
attentiveness, the verbalizing of the baby's feelings, the gleam 1in
the mother’'s eye, as he called 1t, are esasential to the early
development of a healthy, confident selfhood. *1f there iB no clear
reflection,® (Miller, 19835) writee, "the self has a great deal of
difficulty achieving any definition.® Sometimes thie failure occurs
because of events beyond the parent’s contrel. But "in Polly’e case
the parents never savw the child" (Miller, personal communication,
November 9, 1990},

Polly’'e mother tended to focue on detaile--the fit of the child's



clothes, the amudge on the fece, the posture--rather than on Polly
herself. When she did attend to Polly, there vas a falee quality, as
if in some vay thst Polly could never articulate or even be certain
of, she wvag not fully there. Insecure about her ability to draw
other’s intereast to her, Polly develops a tenscious shameful
gelf-concept--that ehe is inherently unintereating.

Unhappily, in Polly’'se case, although not irreversible, the
concept containa eome truth. "Part of vhat makes s person interesting

tc others, *

Miller says, "is their ability to express and convey their
genuine feelings and opinione® (Miller, personal communication,
November 9, 1990). But Polly had a tenuous faith in the validity of
her feelinge, wvhich her parente had so disregarded. *She developed a
very conventional, compliant personality, trying 8o hard to fit in

vith everyone that she would ultimately be choeen by no one® (Miller,

pereonal communication, November 9, 19907,

The Core Feeling of Defect:

Other Narcisgistic ¥Wounds

Another early route to ehame 1a the loas of one’'s loving
identification with a parent. Aa Kohut observed, the comfortable
sense of being one with momwmy and daddy, of being part of vhat wmakes
them big and strong and perfect, provides a safeguard for the fraglile,
undeveloped being. *"The child does not feel that he or she must be
able to perform every task or defeat every enemy, Early on it’'as

enough that Dad or Mom can beat up the offender or fix the broken toy"
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(Miller, 1985}, Learning that one ie adopted, she notes, 18 sometimes
traumatic partiy because of the lose of thia comfortable sssociation.
Suddenly the child feela shrunken back into hie emallness, losing that
portion of hie pride and identity that vams built on the parente’
strength. A mimilar and cften msore lasting losse occure for the child
vho Bees hie parente in conflict and one or both of them become
tarnished ae a result; vhen a parent ig himeelf burdened with shawme
snd acte it out in self-demeaning ways; or when sowe calamity befalls
8 parent, like a crippling accident or the loes of a job. Any of
these unhappy life eventws can derail the child's sense of worth by
prematurely compromigsing his much needed idealization. Even later on,
vhen the early need for idealization hag passed, a child can feel
diminished 1f the same-sex parent is continually debased by a
ridiculing spouse (Miller, 19835)

Although it does appear that the earlier that shame problems
arise the more damaging they often are, no one has any proof that
early childhood traumas are irrevocably wounding (M. Lewie, personal
communication, December 17, 1990). If a child later gets the loving
validation he needs, he may be able to overcome even a persistently
shame-inducing experience. Unfortunately, wmost negative hame
environments remain negative; and the child, in trying to cope,
develope traits vhich his parents find frustrating or objectionable.
Thege may elicit a greater negative reaction and more feelings of
shame.

Ae development progresses nev challenges may compound early
sahame. Any child, for example, wvhen he reaches the terrible twvos and

etarte opposing hie parente, facee an inevitable challenge to his



seif-eateem. *The child must retain the strength of the remembered,
loved parent, even vhile facing the parent vho nov actively,
articulately opposes the child’e will* {Miller, 1985), But the child
vho lacks the foundation of a sense of loving scceptance will have
legas of thims internalized goodneme to fall back on and will find his
burden of shawe intensified during this perijod.

Sexual abuse ie elso frequently cited as a mource of deep
Narciesistic Shawe. "Sexusl] and physical sbuse are guaranteed by their
nature tc produce excessive ahame, beyond the capacity of the
individual to tolerate® Kesuiman saye. "Any time the body is violated,
that alwvaye leaves the person defeated and humiliated® (personal
communication, September 24, 1990). According tc Wurmeer (1981), sghame
functions partly as a guardian of one’'s private self, signaling the
intruseion of external forces tovard one’s vulnerable interior. When a
child’'e defenges are penetrated pergistently by a more poverful adult,
he may at times be reduced to a shame-ridden eenBe of poverlessnees.
One 18 reduced to an object, a thing. In any abuse or ameduction
context, there will inevitably be other factore at work, mitigating,
augmenting, or complicating thie aspect ouf Narciseietic Shawe.

The ways in which differences get worked out in the family also
tell the child a lot about hie righte, hie dignity, his worth. 1Is he
alloved to feel he’s Btill okay when &aying no, complaining, or
expreaaing other negative feelinge? *It’'s not that every baby has to
be gratified every wminute, far from it," notes Basch. It’'m vhether the
parent lets the child have his emoction and respondse to it in a
reasonable way, vhether the child ie able to come through it knowing

that vhether he gets his way or not, he had a right to his feeling.
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"Basically, " Basch believes of such early experiences, "shame is aften
the response to emoticn thst is not being dealt with effectively®

{(personal communication, September 24, 1990!).

Defective Self or Shawe-Prone Superego?

The Freudien viev had typically been that shame i® more primitive
than guilt (Morrieon, 1989). Partly because self psychology’s ney
vork on narciasiam, it vas nov associated vith developmental failures
in childhood and vith a defective self. H. Levis, vho believed that
shame vas an issue for everyone, questioned this trend. She insisted,
firet, that one could be shame-prone vithout having a defective self.
Second, that sowme patiente diagnosed as narcimsigstic or borderline may
actually be suffering "the sad effecte of unanalyzed shame in the
patient-analyst relationship® (1981, p. 247). And, third, she argued
that ehame wae not merely a side effect of personality discordere but
that, 1f anything, the causality tended to run the other way (1981,
19871,

Puring my internship &t Bellevue Hospital in New York, I worked
for mowe tiwe in the peychtiatric ewergency room where 1 had an
experience that brought thie gquestion toc life. One worning 1 vas
Btartled by sounde of expletivea booming frow the waiting room. I
vent out to msee the aldes struggling to put s patient into three-point
reatrainte on & etretcher. He vas a amall white wman vith 8 pugnacious
face and he vas telling a pregnant aide nearby that she vas & black

bitch and ghould go back to Haiti. He spoke as 1f he knewv her
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intimately and wvasg privy to her flave. We were used to scresms and
racial elurs in the ewergency room, but hie language made people
stiffen. The young vhite cop vho'd brought the patient in drev nearer
the struggle, only to be varned off by cries of, *"Watch out--he's
going to epit!" The coiled bell of energy grinned maliciously at the
cop and called him 8 covard. *Come on, come on, come over here.®
The cop didn’'t move. "Look st him, * the patient sneered. “"He vants
to be a cop. You're just s wanna be, that‘s all you are."

The hate that people felt tovard this little man vase palpable,.
He etirred pasesione you didn't want to have stirred. He had an insult
for everyone and cruel eyes to match. I tried to make wmygself
invigible, because I feared he'd see something in we, waybe wmy dumb
feeling of ineptitude, and nail me for it. A nuree Btanding next to
me gald he wae a frequent flyer. *They bring him in every few
monthe, * she maid. "It'e an unusual case, because he doesn’t have an
Axis One diagnoegie®--vhich, in emergency room lingo meant that he was
neither psychotic nor a crack head. "What'e wrong with him?" I
asked. She shrugged. "He’'es 8 borderline.®

The idea that shame way be the pivotal issue in borderline
conditione, a cauee, in Broucek’'e worde (personal communication,
November 8, 1990), of "a lot of the rage and the volatility,® is sti1ll
an extreme minority viev, But, wvhatever ite role, rarely does one see
a potential source of shame s8c pitilessly displayed 88 it was on this
man. In addition to hia psychiatric diagnosis, he had a wmedical one:
thalidomide eyndrome. Neither his threatening snarl, nor his poverful
chegt, nor hie defiant, challenging eyea could fully dietract one from

hia shortened armsg and withered, birdlike hands.
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Because Levie beliesved that shame in and of itweelf could be
terribly diseorganizing, even perhaps to the point of requiring
hospitalization, mhe gradually found herself queationing the whole
trend tovard dimsgnosing patients as suffering from pervasive
characterological deficiencies. She believed that pecople are often in
a state of shame vithout knowing it, and that unidentified ehame could
lead to florid peychliatric eymptoma, the melf becoming depersocnalized
or eptranged, its boundariee disordered (1987). Naybe sowe patiente
guffering from theee conditione are & epecial breed, eshe conceded, but
the fragmenting of the self, vwhich i8 conmidered a hallmark of the
more Bevere personality dieorders, ie also typical of acute states of
ehame. You're judging yourself, you’'re monitoring the judgment that
you think Bomeone elee ie waking, the tvo things are becoming con-
fused, and meanvhile another part of you sees the vhole experience as
crazy and uncailed for. How can it not be be fragmenting, she asks,
at least temporarily? And if your therapist, someone whose word 1e
vrit large for you, 18 indeed making the very judgmente ycu fear, and
responding to your humiliated fury by denying such negative thoughte,
the shame and rage and sensge of internal fragwmentation will escalate
tH., Lewie, 1987).

Because of levie’'s vork, shame ie nowv frequently eeen as & cauge
of rage rather than just s defense against it. Scheff, for instance,
vas a warriage and family counselor at the time he first read Levis.
*I did vhat ] vae taught to do vith anger ss a therapist, which 18 to
let pepple exprese it, and I couldn’'t help but notice that it never
vorked. But I picked up Helen Levis’'m book one day and 1 sav a

gentence 1n there--she sald shame and anger have a deep affinity. And
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I thought, Oh my God, thie ie vhat all that therapeutic failure wvag
about® (pereonal communication, Septesber 25, 1990,

According to Morrison, "Nany clasmsical analysts tend to treat
ghame isouee as defensive, as & defense against underlying
aggreesion, " he saya. '¥What we (the nev crop of shawme theoriste) are
doing nov ie trying to reverse that. To wake the point that
aggreselon and hostility are often s defensme againet underlying shame’
(pergonal communication, April 13, 1990},

In & study of violent men st the Brentwood Veterans
Administration Hospital in Loe Angelea, psychiatrist Lanaky (1987)
found empiricael evidence for this viev. He discovered that much of
the men’'e viclence towvard their wvives derived from ahame over some
disability that made them dependent on their wivea. Sometimes their
violent rage vae triggered by a wife’'s needling comwment that inflamed
their feelings of i1ncompetence. The violence, according to Lansky,
gave them back a measure of control and deflected attention from thear
ahameful dependency.

As 1t turne out, Lansky’'s work repreeent an extremwme caBe of the
vays 1n which Narcleglstic Shawme works ite way into interpersonal

dynamics.



Chapter 5.
Pover and Shame:

The Rige of Interpersconal Politice

Ideally, we might expect shame to mserve certain positive
functione: To signal the individual when his behavior is riaking the
bondse of affection or community upon which he depends (H. Levis,
1987b; Kineton, 1983); to fill the need for eome of the internal
structure (guperego’) that the abseence of more thorough instinctual
controls creates in developing human beinge; to help ensure that the
community will heve a unifying sense of correct behavior; to varn the
itndividual vhen he 18 failing to live up to standarde that are
important to him (Lynd, 1938); to keep the individual from exposing
sgpects of himaelf 1n contexts or vith otheras where guch exposure
might be injuriouse to hie eense of eelf or lead to reactions that are
injurioue to hie eenee of self (Schneider, 1977; Wurmser, 1981}!; to
keep people from giving in to the human tendency toward grandioceity,
vhich can have variouse destructive consequences for both the
individual and the cowmunity (Heller, 1974:.

But ahame ie a very malleable affect that 18 not tied to any one
function (Tomkinse, 1987). In each society it is molded to aserve in
somevhat different vays. And at times it can serve damaging ends.

Several authors have noted the link that exiaste between
poverleseness, etriving for power, and ehame. According to Wurmaer,

pover -seeking can be an antidote to shame. *0One 18 ashamed of
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veaknese and losing control, of not being in charge of one's being, of
failing. And the fantasy of pover is really the remedy sgsinst that
sense 0of helplesenesa® (personal communication, September 24, 1990).
It ie easy to releate this insight to the results of Lansky's study
(1987) of physically abusing husbands.

Except for Existential Shawme, and to some extent Universal Shame,
I wvould muggest pover im alwost elvays a factor in the creation,
maintenance, and activation of shame. Although, parental pover is
critical in building the contents of the superego and socisl power in
determining vhat behaviore vill be considered ehemeful, the pover
dynamic ie perhape most evident in inter-group etresses. In the
creation and maintenance of Claee Shame, social stabiljity 18 achieved
at a terrible price to those vho are etigmatized and wmumt carry a
permanent burden of shawe. [t is, in effect, the poverful using the
tool of shame to tilt the game to their advantage; similer to the way
tax or stock regulatione may be structured to benefit the wvealthy.

¥here power hae not clearly coalesced in one group’s hands,
competing groups ¥#ithin the gociety, or even betwveen mocieties,
gtruggle to avoid becoming the shame-bearing victim. Many have noted
the coneequencee of the humiliation of Germany after World War I, in
terme of the need it created among Germans for revenge. "I think
Nazism wag reajly a shame movement, " Wurmeer says. Many Germans felt
that they’'d been, to use un image that often geems particularly apt
for shame experiences, covered in excrement by the terms of the treaty
of Vereaillee, and in revenge, as Wurmeer puts it, °"they were going to
drovn the vorld in 8hit® (personal communication, September 24, 1990},

Kaufman (personal communication, September 24, 1990) hae also taken
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rote of the issues of sheme at etake in inter-group conflicts.

Like Class Shame, Narcissistic Shawme ie the other shame condition
in vhich defect and pover are linked. Not surprieingly, s dynawic
aimilar to group struggles saround the imssue of Clasa Shame takee place
betveen individuals around issues of Narciseistic Shame. I wiil usme
an illustration from my own experience:

I recently picked up three booke on the sale table of a bookstore
near vhere I live. The aign eaid *25% off all marked prices.” But
the cashier gave me 25% off only on the one book that had & red slash
through the price. As | was leaving I sav the Bign mgain and realized
the caghier had been ¥rong. She pointed me to the manager who took

the books from wy hand. As wve looked at the prices 1 waa embarrassed

to realize that a ridiculously swmall sum vas involved. “What, you
wvant your dollar back?" he ssid. I heard his tone but didn't knov how

toe respond. 1 started saying eomething vhen he interrupted, telling
me 1t wvas easier just to give wme wmy dollar than take up more of his
time. *Give him hig dollar,® he called to the cashier acrose the
crovded Btore. I got my dollar and walked out feeling like two
cents.

I think everyone understande thie moment. It has become part of
our urban experience, an example of the ceeual emotionsl abuae with
vhich people manipulate, control, and punish the strangers they deal
with. But the variable that ie not alwaye understood about the rage
that esuch experiences engender 15 shame, Whenever one is put down,
ahame of eome kind ie usually stirred up. The store manager does not
need to know what my gpoft Bpots are. His derigive, digmipgsive

attitude w1l)] find my feelinge of shame like a heat-seeking miseile,.
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Taking sdvantage of people’s weak spots in order to control them
or a8 a reflexive aspect of a defenmive pmychology seems to be as
eternsl ae clamss domination. We see the dynamic at work in ancient as
vell as wmodern literature. And yet mspecte of the incident above feel
particularly modern: the lack of civility, the sense of alienation
betveen shopkeeper and customer, the pregsure of time. There are also
isgues of individual psychology at work here, vhich also seem
peculiarly modern, particularly the vulnerability to Nercissistic
Shame in guch eeewmingly insignificant encounters. Indeed, all the
agpects of the modern era that have caused Narciesistic Shame to
become a more prominent feature of individual paychology have
contributed ase well to a heightening of the interpereonal pover-sghame
dynamic. Thies dynamic has to some degree encroached on terrain

formerly ruled by civility,

The Changing Locus of Soc:ial Control

Under the feudal system a degree of lav and order was achieved
through a firm hierarchy, at the center of vhich vas a powverful lord
vho could protect his subj)ects from marauding ganges and foreign
invadera. Power was vested in positione--princes, prieste, lords,
fathera. Authority was legitimized as part of heavenly design
(ageinst vhich one quarreled at gireat peril), and ite legal transfer
vas accomplished largely through the procees of heredity. In such a
society, respect vas due another strictly on the basis of class, age,

or position in the hierarchy, and peraonal qualities vere less
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relevant than they mre today. People had wmoral responsibilities to
thoae above and below, and whether they adhered to them or not, there
vas little question of vhat one’s duties vere snd what one had the
right to expect.

AB the medieval eystem broke down, and the msiddle clasaes slowly
roge in prominence, some of the power that had been vested 1n formal
pogitions was digpersed. MNoney vas a groving instrument of power; and
interperscnal igsues also rose in importance. As feudalliem gave vay
to towneg, commerce, and a centralized naticnal Authority, pecple came
to deal vith one another wmore as 1ndividuala and less as
repregentatives of carefully governed castes. As they engaged :in the
negotiations and transactions that lacked the predictability of feudal
relaticns, wmanners cffered them 8 means of social regulation through
increased self-diacipline {(Elias, 1939). Manners and bodily propriety
vere 8 form of deference. The control of bodily functions, eexuality,
and aggresslveness vere symbolic vays of reapecting the epace and
privacy of others. Civility created social distance. In particular,
it told the world of strangerse that one had oneeelf on a leash, that
one could control aggressivenese and sexual impulees that had been
allowed freer rein in the past (Elias). The nev mannere implied a
cooperative gpirit and honorable intentione; they helped extend into
the nev society the concern for eecurity and morality that had
characterized the old; and within the liwmite they established on
peracnal behavior, one could enjoy the nev social freedoms that the
paseing of feudalism offered.

If one’'s wmanners were poor, people were offended and had means of

making their displeasure knovn, sometimes in the cordial manner of
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Galateo, who vae careful not to arouse shame in the person he vam
correcting (mee Chapter 2); mometimes through expreasions of
apontanepous diasguet; sometimes with calculated efforte to put the
offender in hie place. Thie dynamic certainly did not represent the
firet appearance of interpersonal politice, but a time of changing
morée doee offer coneiderably broadened opportunitiese for ite

coming into play.

Ae people dealt vith each other ag social equale, and aes group
coneciousnese gave vay to individual consciousness, the nest BocClal
packagea by which shame wvas apportioned in traditionel society lost
gome 0of their meaning. Interperaonal peliticse and an avareness of
tndividual traitse gradually equalied, then surpassed the importance of
class politice and clase traits. It vas as 1f the old cesspoole of
class shame had blovn open and shame nov circulated through the open
market of peer relations.

As Rousseau cbserved (Berman, 1970), the transition from
feudalism to modernity gave rige to greater competition. Freed from
the carefully ordered relationghipe of medieval society, people found
themselves wore alienated from their fellows with their energy flowing
into all eorte of etrategic coneideratione. Liberty had increased--at
least at the strata of society Roueseau cbeerved--but he sav men
gquandering it in image games, one-upsmanship, and other forme of
competitive conflict. They were also trying to impress one another on
a scale that had not been required before {(Berman, 1970).

Ag indaviduals compete, it iB only natural that they eearch each
other for defects or signs of eelf-doubt and uBe this knovledge to

gain an upper hand. Although this process i8 in and of iteelf
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undermining of aecurity, the more fundamentally secure one im to start
vith, the lems psychological impact such interpersonal competition can
have. But in the tvo centuries since Rousseau’'s time, shame anxiety
has increased, people have felt more imsolated and inmecure {(gee
Chapter 3), and interpersonal competition hae affected every etrata of
geociety. Peychological avareness has made people adept at recognizing
the symbele ot self-doubt in others and televigion has given many the
opportunity to become scientiete of the interpersonsl. It enables
vieverg to coolly examine the vaye in vhich self-doubte arise, ag vell
a8 the ways 1n which they can be exploited or covered up. Meanvhile,
the wveakening of accepted rituals and codes of deferential behavior
(the province of Situational Shame!, has not only left people with
greater eelf-doubts and thue greater vulnerability to questions about
vhether they ve done the right thing, but has aleo left the door open
to more ruthless forms of interpersonal competition, Goffman’'s vork
(1959, 1967, 1969, 1974) con 1mage management 1n daily life suggests
the avesome complexity that comprises the simplest of interactions, 1
vould argue that guch 1interactions are particularly heightened 1in
people who are anxious and ambivalent in their relationships with
others and vho have found in image and pover maneuvers, many of which

vere learned in the home as children, a peculiar kind of gecurity.

Case Study: Marge and Chuck

In 1987 1 published a popular account of the vorkings

interperaconal pover dynamice from vhich 1 would like to guote here;
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firset from a case thet concerns two people wvho have just wet and later
from s case that involves a husband and vife. The first case concerns
Karge, a succeesful lawyer of 35, mnd Chuck, » 29-year-old history
professor, recently unemployed. Both wight be described as suffering
from ineecure attachment hietoriee (Bowlby, 1988) and the sorte of
characterologicsl disturbances that have been found to be on the rise
in thie century (Erikaon, 1950; Wheelia, 1958). They have a disamtrous
dating experience. VWhat follovs i8 an examination of pover and shawe
dynamice in Marge’'s psychology.

As Boon a8 Marge becowes involved vith a man, she
begine to judge. She hatee clumsiness. A man mey be
generous, talented, artistic, knovledgeable, but if he’'s
timid about handling things in her apartment, if he doean't
knov how to put a caseette in the tape deck, 1if he fumbles
vhen reclosing a box of crackers, she finde herself
beginning to fume. Asphamed of her impatience (*Bitch!®*),
she controls herself, she keepe trying to be nice and to
focus on his fine qualitieas, wall the vhile hating herself
for not being able to do so. Eventually covert fragmente of
abuse begin leaking out, which she quickly denies or
explaine avay vith defensive statementa like: "0Oh, I’'m gtill
a little edgy from the office, " or "Easy, easy, ] vas only
teasing”....

If Marge tends to become a subject with some men and
judge them ae weak (Uch, incompetentl! Uch, too eager to
please!}, with other wen, she tends to become an object and
Jjudge them as exploitera (Uch, wvhat a bastard! Uch, what a
pig!}. In each came, her judgmente eventually provide her
vith 8 convenient means of eacape. Every so often Marge
finde herself with a man vho im more like hereelf, someone
vho euccessfully uses image to wasek hie mself-dcoubte and vho
has 8 talent for etudiously pleasing others vithout seeming
to eacrifice hie ovn identity in the procesas. With such »a
man she ie slover with her judgeents. Unfortunately, no
matter hov much they enjoy each other, and no matter how
much they sense they have in common, their thick layers of
image ere & daunting barrier. WNho's going to open up
firet?

To each the other looka criep, cool, and confident,
One moment Marge wants to shov him exactly who she ig; the
next she feelg she’'s gone too far and suddenly must prove
hov happy, healthy, and on top of everything ehe ie. As ahe
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pours

on the air of veil-being, her date feels required to

do the same....

They go to a party. Her date talke and dances wvwith

cther
ferln

vomen, eome 0of vhom are very attractive, and Marge
posseasive. But in the context of such a nev

relationghip, her poseedmiveness seems inappropriste.
Besidea, they've both leaned wo heavily on presenting
themaelves ap self-reliant, confident, and emotionally
secure. Howv can she be jealous after just = fev dates? So
she covere her feelings with breezinees. Unavare of Marge’'s

inner

turmoil, her date begine woving cloaer to her later in

the evening, shoving affection and hoping for affection in
return. But vhen he gete breeze in return, fear whispers
through him--*Uh-oh, I've gone too far®"--and he beinge to
blov some breeze of hie own.

The tendency to eee manipulation everywhere 18 nowv hard
tc resi1st. Each senses the other moving awvay and makes
agsumptiona about the reasone vhy. Their melf-doubte become
inflamed, and they escalate their atrategic messages....

Marge

Jokes that she hopes he got the telephone number of a

certain voman at the party--the one who made her the most
Jealoua. Because she geems not to care, he interpreta this
ag a varning that she does not vant an exclusive
relationship, at least not with him. He etops touching her
and hie smile becomese forced.

In the beginning the atrategic escalation operates
entirely betveen the lines, and they may cooperate in the
pretext that everything ige fine. But as they proceed to

build

a relationship on these subterranean messages, they

create a house of cards. They each feel hurt, esuepect that

theair

hurte are the result of their owvn ineecurities, and

retaliate in covert ways; while little Bigne of veakness--8

false

laugh, a fallen face, a mowent of paralysis--are

ehingled over with wisecracks, loving gesturese, and outright

lies.

Finally, eomebody goee too far, the hidden hurt

becomee unbearable, a terrible breach is committed, and the

houBe

collapeee in a rumble of abuse. Such eecalstion can

happen over the course of monthe, or, ae in the case of

Chuck
15487,

Meyerse, in the course of a single evening. (Karen,
pp. 87-89)

The disestrous evening for Marge and Chuck turned ocut to be their

third date.

They vent to a disco, danced, touched and eyed each other

guggeetively, and became very excited about the prospect of having sex

with each other for the first time, They took a cab back to Marge’'s

apartment,

and then each became nervous about what would happen next.
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Once in bed, Chuck’s snxietiee sbout hov he would perform and hovw
Marge vould judge hiwm made him lose his erection. Afraid to
acknovledge his self-doubt, Chuck pressured Marge for oral sex se a
way of getting re-aroused. Afraid to seem unvilling or hung up, Narge
complied in a brief and unsatiefying wvay. By the time it wase all
over, both felt terrible, but a&till nothing ves said.

Chuck found a pretext for leaving shortly after sex. Marge vas
wounded, felt uped and abandoned, flev into a rage, ecreaming that he
didn’'t give a damn about her or her feelings or whether she had an
crgasm. Chuck said, "So yocu have to come every time, ig that it? If
you don't come then you kill.* Marge vas crushed. Chuck had, 1in
efifect, taken her disrupted identity--enraged, eelf-doubting, ridden
vith Narcisesistic Shawe anxiety--and created for her a shameful
caricature to which she wvas, at that mowment, susceptible. The sex,
the date, and the relationahip were over.

Although Marge’'s and Chuck's problems may not be typical of the
modern dating relationehip, we may recognize 1in their experience
elements that are particular to our time. Most important ie the
tendency of individuals to poese extraordinary threats to each other’'s
identities and to fall into conflicte vhere sowmeone wings and someone

loses 1in terms of their identity issues.

Power, Sex, and Narcimemgistic Shame

The Riee of a "¥inning" Ethic

From vhat wve know of the Middle Ages (Bee Huizinga, 1924, Elias,
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1939), 1t sppears that sex vag more open and matter-of-fsct than in
subseguent centuries, with far less wmelf-consciousness sbout such
things as proper eexual behavior or sdequate performance. It vam a
coarpee, lusty, snd violent time when sexual apontaneity, openness,
aggression, and rape all played 8 bigger role in daily life.

The growth of civility may not have affected the sexual act per
se, but it placed inhibitione and rituals around it in the formwm of
various chivelrous poatures and concerns and eventually made the
gubject of sex & conversational taboo. The middie clasees aspired to
be gentlemen and ladies, and this required certain restraints.

With the oneset of the industrial revoluvtion, emotional life
underwent a far greater conetriction, and this, too, affected
gexuslity. Pragmatic concerns moved eventually into the regulatory
center. Marge and Chuck’s determination to wake everything ®vork"™ on
their third date represents a modern obedience to such pragmatic
pressures. Their minds are busy with technique; with satisfying their
partner; with the things they need to do in order to be liked; wvith
avoiding conflict; with contraception; with erections, orgasms, and
vhat hour 1t vill be vhen they’'re done. By the time they take off
their clothes, Chuck’'e anxiety about performance and results make him
feel more like & piece vorker in a nineteenth center garment factory
than the sexual savage he felt like on the dance floor.

In the encounter between Marge and Chuck, all of the social
concerng mentioned above--from the threat (and promise’ of sheer
physical force; to concerns over morelity, chivalry, and propriety; to
the more recent anxiety over technique, efficiency, and forbidden

feelinge--are present like layersa in an archeological dig.
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But st the upperwost layer there is s nev source of anxiety. It
repregents a regulatory element, like civility, religious ethice, or
the law, but lacking the communal element that linke those three. It
is a pragwatism vithout morslity that has becowe sorek prominent in
recent yeare. The two lover-strangere are both fearful about when
this regulatory element aight come into play, and because of their
particular peychologies, they are very absorbed by it. The new
element--nev in the sense of being a subject for videapread concern--
makes use of all the old elemente and therefore seems tc have no truly
etable rules. It represents a vorld in e state of change and
ingecurity, a vorld of discord, distrust, and disharwony in vhich
traditional forms of relating have been weakened to the extent that
people no longer have 8 clear i1dea of what to expect frow one another
in many ordinary realms of experience, a3 bustling, etriving, atomized
urban world vhere morality and ethics sometimes eeem obsclete. It
repregents, too, a world in which the absence of strong family ties
and other forme of emotional eecurity puts each pereon’s i1dentity at
setake even in amall encounters. Thise nev regulatory element is like a
life raft in 8 sea of uncertainty and snxiety. But it is a life raft
that only has room for cne. The nev element is, of course, the
powver -ghame dynamic in interpersonal politics, or what ve might call
*vinning. "

In interpereonal encounters winning essentially means coming out
on top, eo that one feels okay about oneself and shame anxiety ias
quieted. It is achieved by activating the Narcissistic Shame of the
other peracn. With Marge and Chuck vinning 18 not the 1esue &t the

outaet. They are concerned about each other’'e feelinge and even fancy
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that "thie could be the one.® But in & wvorld vhere almost anything
goes, where strangers come very close and then disappear forever,
neither can afford to assume too much about the other'e expectations
or the meaning of his behavior, and so they have to be careful about
vhat they reveal. Beaides, they’'ve both been around. They've been
hurt, picked apart, one-upped, msde to feel guilty, wade to feel
inadequate. They feel damaged by their feilures, and they don't want
to be damaged wore. Having no baeis for trusting each other, their
shame anxiety 18 high. They knov that humiliation or self-hatred
could lie around any corner, and they are prepared. They tend tc wmake
manipulative and adversary asgsuwmptione about others, and with certain
people, 1n certain eituatione, those assumptiong are on high alert.
Marge’'e and Chuck'e etrategic view of the dynamice between them,
although almoet entirely haidden, ie apparent to each of them
nevertheless. It causes an occaseional flaeh of intense suspicion and
makes 1t difficult for them to give each other the benefit of the
doubt vhen sowething dieagreeable happens. W¥hat's more, they approach
each other bearing pent-up feelinge of longing, aggreseion, and a
burden of Narciesistic Shame that makes them very vulnerable., Unsure
of the legitimacy of their feelings, they have a lov level of
eelf-acceptance, & high center of gravity, and a great need for each
other’'s approval. So they measure everything they do, and, like
politicians always checking the polle, they measure each other’'s
regponees. They are teetering in a tiny boat of mutuaily rcceptable
behavior on a great sea of questionable emotions, and tossed about by
the prevailing winds of mistrust. One wrong move--who knowa which

cne?--may 1invite a reaction that will drench them in self-hatred.

- 145 -



Chuck and Marge live in a tiwe vhen sexual freedom is taken for
granted. But they are 8o burdened with fear, self-conscicusness,
hegitationse, end mecond-guessing that their freedom feelse narrov and
they find themselves taking little advantage of it. They are free of
a Btrict courting ritual and ite arbitrary niceties and restraints. A
courting ritual is like a giant ocean liner and each prospective
couple like peemsengerm with no control over the rules or accems to the
helm, But considering the perilous Beas in which Narge often finds
herself, is it any vonder ehe looks back with some longing on the
formalities that both ruled and sustained her grandparents?

Chuck 18 constantly looking for the formula that will make all
hig sexual opportunitiee work for nim. He’'s been with women for whom
sex automatically meant love and commitment. Ie that right? He's
been with vomen who wouldn’t touch him without a condom and an AIDS
test. Is that right? He’'s been with women vho’'ve vanted to lie naked
and aee vhat happens. Ie that right? He's been with waomen who've
ingleted on talking out everything in aedvance and women who didn't
vant to ruin anything with introspection. What, he wonders, 18 right
and vhat is wrong? What ie modern and what ie obsclete?

In a sexual context, Chuck experiencea Narciesistic Shame anxiety
on several fronte: he 18 gusceptible to seeing himeelf es Bleazy and
illegitimate, stodgy and cold-fashioned, bald and unappealing. Whether
Marge expects him to be a gentleman, & cave man, or a "therapeutic”
man, her disapproval is likely to inflame one 0of hie tender aresas of
Narcaieeistic Shame. Since Marge could, novadays, wmake a case for any
of these preferences ("Be considerate!®™ “"Let 1t all hang out!"™ “Know

thyself!*®}, Chuck hae the anxious sense of having to look over both
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shoulders at once. His search for formulas of right and wrong, wodern
and obeolete, is really a wearch for protection in & world vhere
anvthing goe=z--just a8 Narge’'s judgments and rigid morsl opinione
(about her right to an orgasm, sbout Chuck’e eagerness for oral sex,
about the impropriety of hims early departure!) are a fora of protection
for her. The wmowment a reletionship moves into a context vhere each
pereon genees he i1m bound to either win or lose, assertions of right
and wrong, appropriate and inappropriate, have little meaning beyond
their uee ae shields and veapons.

As they race back to Marge's apartment after the excitement of
the disco, the ercusal she and Chuck experience, as full ae it is of
fantasies of love and pleasure, is thuse very fragile. Fearing
conflict, or anything that will]l dierupt their plang, they try to
shelter the fragile moment from the wrong eorts of feelings. But once
those feelings reach a certain level, maneuvers begin to proliferate,
punishments geep out, the precariouely balanced boat of their
relationship starte rocking, and their main concern becomes survival.
Someone 18 going to epot a weakness, make a judgmwment, pull a winning
move. Someone i8 going to salvage a feeling of being okay at the
other’'s expense. And although violence for them is stil] taboo, and
although the Bocial structure still stands around them, with ite
police force, its building personnel, its taxi cabse, there is
something in their struggle that is reminiscent of the anarchy of

pre-feudal times when might made right in most relations.
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Machjiavelll for the MassBes

In Renaissance Italy, Niccolo Nachiavell: (1532) srgued that a
prince wmuat be prepared to murder if it served hie purposes and that
in order to be strong and popular he need not be virtuous but only
appear 8o. He explained political ruthlessness in terms of
pragmatiam--if one ian’'t prepared to undermine or betray potential
rivals, one will, in the end, be undermined or betrayed by them.
Machiavelli's cool observatione of princely relations cut through the
chivalric flourishes of the day to the powver realities underneath. He
vas videly cureed and deplored for this--in England Old Kic became a
gobriquet for the devil (Bronowski and Mazlish, 1960)--but he
essentially epoke the truth of hov things functioned at that level of
society, where no one stood above to enforce codes or honor or ethice,
vhere there vas no lav to which these sovereign rulere vere beholden,
and where matters were routinely decided according to rav pover.

Although, a8 both Machiavell:i (1532 and Adler (see Stepaneky,
1983) have suggested 1n different contexts, the will to pover may be a
universal constant in human affairs, the average person in a
traditional society ie carefully guided and hemmed in by a web
internal and external constrainte that serve to keep individuals in
their place and to reinforce community stability and communal
affiliations. Ir Buch situatione the ruthleese pover considerations
that concerned Princes vere not relevant to the average person. Even
commerce, which we nov think of as rife with ruthlessness, wvas
carefully regulated so that no one could gain advantage by competitive

methode that are coneidered mild in our day {like price cutting).
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And competition vae not much of an issue for anyone else. As
competition became wore and more important, and as the msedieval
prohibitione on competitive tactice waned, the ruthleseness that
Machiavelli deecribed in princely politics became more relevant to the
econowmic realm.

The induetrial revolution ushered in an sge of pragwatiam,
egpecially in the United States. The nev spirit--"vhatever vorks"--
contributed to the erosion of the Christian principles that had guided
Western society for centuries and that vere atill taken for granted ae
eternal but were actually on the wane. The effect vae an ever more
ruthless competition, apparent in the brutal tactice of the robber
barons of the 19th century. As we've already noted, a new belief,
Social Darwinism, developed partly in order to juetify the new
pragmatism. Democratic politice wvas infeeted with the ruthless
gpirit, as the early career of even Abraham Lincoln demonstrates
{Thomas, 1952},

Individual relationships were undoubtedly the sBlovest to show the
effecte of this change. In moBt aspecte of social life, people were
Btill kept on a short leash by fear of punishment, and they were
vatched over by parentsa, priests, bosses, and "bettere” who tugged the
leagh whenever they got out of line. Propriety and traditional ethics
vere 8 force. One respected one’'s elderg and often obeyed one’'s
parents into middle age. Middle clasas people vere Btill commonly
concerned with honor and their good names until well into this
century. But in recent decades the remnante of what wvas once called
bourgecois morality--a mixture of Chrietian values, propriety, good

citizenship, sBtriving, and pragmatiem--has experienced a steep decline
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as a8ll the forcea that held traditional bonde in place veakened and as
8 groving ethic of freedowm and equality loosened the congtrainte on
everyday behavior.

A videspread avareness of economic injustice contributed to an
already groving sense of alienation frowm society. Some gocimlimst
political movements advocated that vorking people feel identified and
pmiigned only with their claes, while the Communist Farties preached
that any behavior taken against the bourgeois ruling clasa was
justified. The idea of equality had all along been eroding the
tendency of the lover classes to play a week role. FPeople novw
began--vith some legitimacy--to ask whether the pride they once tock
in their jobs and the loyalty they gave the business wvasn’'t naive,
considering vho vas getting the glory and who was getting the
profits. The alienation gradually infected citizenship, charity, any
area vhere you could be taken advantage of and made to feel a patsy.
Pecple became more suspicious of each other's motives and
hypersensitive about their righte. Today groupe or individuale vho
feel they’'ve been wronged often are relatively uninhibited about how
they will behave in order to right that wvrong.

The can-do spirit of the industrial age and the belief in doing
vhatever worke for e long tiwme made little senge in personal
relaticnships. The pragmatism of everyday life was tempered by the
propriety and diluted religion inherited from the paet and an ongoing
gense of oneness with others in the community. But as mistrust,
alienation, and the ercosion of old wmannere, rituale, and beliefe moved
apace, ruthleesnese began to s8lip into daily life and arouse new

anxietlies.
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The change in concerna is evident in the change in self-help
literature. Until 1B00 it will be recalled the main esphssie was on
manners. Aftervarde s nev practical hov-to literature of success was
born, emphaeizing efficiency and upvard wobility. In 1936, Dale

Carnegie’s Howv to Win Friends and Influence People began a nev trend

toward concern wvith interpersonal politice, image, and manipulation,
Carnegie’'s emphasis on the importance of "sincerity" vas revolutionary
in a wvay, because he demonstrated, vithout saying as much, hov to
appear eincere vhile actually being quite inauthentic., To openly
favor sanipulstion, in Carnegie’'s day, would have been unthinkable,
but judging by Carnegie’s succees (millione of copies later the book
18 st1ll in print}, people vwere eager for help in the art of
manipulating othere. A decade later Stephen Potter, the British
humorist, explored the forbidden topic of the purposeful manipulation
of others vith a series of booke on "gameswanship® and
"one-upamanship" (1947, 1950, 1952). Potter offered devilish advice
on such thinge as hov to wipn at games "without actually cheating”
vhich were a tongue-in-cheek critique of middle-clase values as they
had evolved in his day. 1In 1964 Berne, also using humor but quite
g@erious in his description of neurotic behavior, hit the best-seller

liet with Games People Play, documenting hov interpersonal

wanipulations become damwmagingly ingrained in relationehipe. Each of
these books, spaced wany yeare apart, seemed very fresh vhen they came

out, offering people a peek into something that vae somehov unthought

of before.
Carnegie’s corientation wae practical: Here's hov to use
interpersonal maneuvers to get ahead. Potter's viev was eggentianlly
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moral. Berne vas clearly concerned with the pesychopathology of
everyday life, hov interpersonal maneuvere get imbedded unconecicugly
in relationshipa and in styles of relating. A fourth suthor, Goffwan
(1939, 1987, 1969, 1974), vieved these human interactions from a
etrictly sociological point of view, steadfastly refusing to comment
on morality or character. One could argue that the interpersonsal
dynamice observed by Berne and Goffman came to light =t thise time
because the Bocial sBciences are a relatively nev discipline, and fevw
had attempted these sorts of observatione of ordinary people earlier.
But society had also been changing, and its changes have shoved up not
just 1n trende in psychopathology but in social optione and pressures
ag vell. The change 18 evident i1n Carnegie’s literary deacendents.
There are nov¥ encugh vorks on the hav-to’s of interpersonal
politice toc fill a library, most of them Btraightforvard advice in the
Carnegle style vithout the squeamishness he demonmtrated about calling
a spade a spade. In the mid-seventieg, overtly Machievellian vorkas,
directed at the average person, cauBed a8 momentary gensation. Korda's

Power! Howv to Get It, How to Use It (1973) voiced an explicit concern

with coming out on top in office politics and in the give and take of
gocial life. Hie wain recommendation wae the clever use of 1image

maneuvers. Shortly aftervards, Ringer’'s Winning Through Intimidation,

self-published in 1974, reached the attention of the general publac
vho gradually made it into a beet-geller despite ite rejection by
major publisghing houses. In thie and in & later volumwe, Looking Out

for Number One (1977), Ringer, a disciple of Ayn Rand, recommended

that people vho vere tired of being nice-guy loserse, relax the

constrainte of traditional morality and look at life the way it ie



really lived. Soon titlem were spilling onto the booketore shelves,
advising the average person on hov to win, come out on top, have his
o¥n vay, estop broadcasting loser’'s vibrations, hov to speak like a
vinner, dress like a vinner, and so forth,

Special volumwes vere vwritten jugt for women. The early vorks
were mainly on aesertivenegse and eaying no without feeling guilty
(e.g. Swmith, 1973). But mse women spent more time in the managerial
and profeesional vork environment, they apparently diecovered that
assertiveness--eaeentially strong, direct, nonmanipulative
gpeech--could not succeed againet more eophieticated pover maneuvers.

New tities corrected that problem (e.g., Harragan’'e Games Mother Never

Taught You: Corporate Gamesmanship for ¥Women, 1977), so that the

contemporary woman 18 better versed in the politice, maneuvers, 1mage
games, and Machiavellian realities of corporate work. Other volumes

te.g., Dyer's Pulling Your Own Strings, 1978) addressed themeelves

more explicitly to personal relationships. The myriad of books on the
pover politics of daily life vary considerably in message, tone, and
quality and rarely recommended & ruthless disregard for the feelings
or righte of others or purposely trying to activate their ghame. But,
overall, they represent a single trend in vhich terms like image, game
plan, and pcliticel shrewdness--not to wmention playing hardball,
playing to win, looking our for number one, and going for the
jugular--are no longer applied only to the poverful few. These terma
are applied to ordinary pecple engaged in the business of daiiy life,
where a social hierarhcy, broadly underatood end accepted rituals, and
the rules of civilaity no longer hold avay. Under such conditions the

pover-shame dynamic readily comes into play even 1f 1t ie never named



or understood.

It could be argued that we have vitnegesed a nev ethic, & vinning
ethic, which operates alongeside traditional ethics, propriety, and
pragmatiem in our confusing social life. Hov big & part it playe ims
impoeeible to asay, but, because traditional etandarde lack the firwm
bagie in communally held belief aystems and in community sanctions
they once had, the winning ethic is self-accelerating.

The drift towvard ruthleseness is apparent in subtle changes in
vho is epplauded and admired. It ie nov common, especially in popular
entertainment, to see behavior that useed to be condemned as
caddighness, exploitation, or thievery admired ae daring cor genius or
a healthy selfishness. Even brutality is justified (Bee the filme of
Sylvester Stallone, Arnold Schvartzenegger, Charles Bronson, or Steven
Segal! as necessary acte of vigilantiem or revenge in & vorld where
authorities can no longer be depended upon to be competent, ethical,
or fair. In such an environment, the weakness of traditional
standarde Buddenly becomes plain, and people seek security elsewhere.
Where gociety’'s sanctions begin to favor ruthlesaness in daily life,
if in no other way than by Btanding aside, people inevitably becowe
nervoua and prepared for the vorat, even if they don’'t sctively begin
to think in strategic terms. As in the case of Marge and Chuck, the
anxious preparations themeelvea can help incite the very thing that 1ie
feared, especially when they wix wvith the kinde of ewotional
insecurity and disturbances that are commson today.

The dynamic can appear in any relationship vhere there’s a
struggle--over sex, money, vho loves vhom more, vhere to go on

vacation, how to diecipline the children. The dynamic shov¥B up in
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business, betveen parente and children, betveen friends, wherever
people compete, get angry, feel threatened. 1If I, for instance, am
explaining my diseertation topic to a colleague and she says she
doesn’'t quite get wvhat I’'s talking about, thie may be threatening to
me. I may feel that thie confirms some shame I have about being too
abstract or inarticuleate. And depending on what wmy childhood training
vas like and vhat kind of traneference issues exist vith this friend,
I may try to counteract the sghame anxiety that her noncompreheneion
arouses in me by trying to establieh that she ie elov. [ may make a
dig at her vith a pointed joke about her dimvittednees. That may not
be a Marciesistic Shame issue for her, but the disapproval apparent in
my tone may reach vhatever narciesistic issue she has, espectally 1f
ghe sees me as a figure to be respected. Such pover-shame
interactioae can occur in almost any situation:

B A friendly disagreement cver a book, 8 film, or a presidential
candidate can take on & painful hidden agenda as, betveen the lines,
the debaters struggle to establigh their intelligence, thear
vorthiness, their right to respect.

B An office discussion about hov much to spend on & birthday gift
for the boss’'s secretary can 8lip into a threatening exchange ag each
person tries to prove that he is not cheap, that he likes the
gecretary ag much as anyone else, or that those vho wvant to spend wmore
or less vant to do so because of hang-ups or hidden motives.

B A stat:istician im asked by his supervisor to temporarily vacate
his office because 8 co-vorker needs it for an important project.
Although the request ia understandable in etrictly practical terms and

although the etatiatician is perfectly capable of working elsevhere,
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he feeis an inexplicable feeling of threat. He fears that if he
acquiescen, he vi1ll be stripped of hie small aliotwent of mecurity and
suthority. He epenees that thie innocent-sounding request eymbolizes
how lov his stock hae fallen. Why wvaen’t someone else asked to move?
As the pros end cons are diecussed in terme of cost-effectiveness,
gpace requirements, and levels of Beniority, hia Narcissietic Shame
anxliety growe more and wmore intenee and it elicite a eimilar anxiety
1n hie asupervieor, who may begin to feel that his motives are
unclean. As voices become strained, each person tries to faind
something 1n the other that will give him the emotional upper hand.

¥inning 1n guch cages 18 not exactly the same as other formse of
pragmatism because 1t does not neceegsarily mean getting one’s way. It
15, more importantly, an emotional victory in vhich Narciassistic Shame
16 activated in the loser. In streategic encounters like this there 1g
cften a threat, based on prior experlence with eimilar situations--a
priocr experience that many people first have with their parents. For
pecple who have been sensitized in thie way, any conflict 18 likely to
ralse the specter of shame. They intuitively know that 1f they can
make the other person the problem, they can be more at ease with
themselvea. Is A a horny, grasplng, sexually graceless man? Or 18 B
a frightened, frigid woman? Is A a rigid, inconeBiderate boes? Or 1is
B a lazy, rebellioue Becretary? And so on. Thie dynamic may nov be
the key pover-shawme equation of modern life, replacing, in a senge,
the pover-ghame equation of clase society.

All the pressures people experience today regarding what one must
be i1n a relationship--assertive, understanding, able to listen, able

to help, able to protect oneself--add a further dimension of defensive
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concern. Wheelia (1958} writea, "The unconsecious has declined in
gignificance but has by no weans disappeared. Insofar as it exists at
all it renderse one vulnerable, for everyone knovse that it usuaeily
ghove to others before it shows to one’'s self® (p. 49)--snd, given the
gamee people nov play, one is vorried nov only about what others will
see but how they will use it.

In such & climate, children are inevitably affected, because
parentg unconsciously absorb the nev reality aend pass it on to their
children in intenaified form. Children learn Btrategic tactice that
are modeled in the home and apply them throughout their lives. They
alec learn the aimportance of coming cut on top and the shamefulness of
being bested. The choice of friends, mates, or careers can be
affected by such concerns.

In the previous chapter we discussed the vay parent-child
relations are affected by modern social conditione and, 1in particular,
the shift from a secure eense of parental authority to one based more
on controls that tend to inflact or inflame NHarciesistic Shame. Early
relationships wvith parents have been long been assumed toc form the
basiB for later relationships. Whether it ie understood from the
point of viev of traneference, internal working wodele (Bowlby, 19821,
or cyclical peychodynamice (Wachtel, 1977), it appeare that people
continue to play the parts they learned to play with their parente or
that their parents played vwith them, especially in their closest
relationghips. Where authority and control 18 associated with
infiaming Narciegistic Shawme in another person, one will anticipate
and act out such a dynamic in one’'s adult relationehipe. Dominance

and submigsion 1n relationshipe comes to be specifically keyed to this
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dynamic. Thie will shov up moat acutely in marriagee and eiwmilar

relationships.

Case Study of Martin and Georgette:

The Subject-0Object Component of Perscnality

The Becond case I vwill use from my 1987 work concerns Martin and
Georgette, & warried couple. Two incidents from their relationship
demonetrate hov the dominant-submissive, or subj)ect-ocbject, styie of
the relationehip is constantly reenacted. One centers arcund the
night of Georgette’'s 35th birthday vhen the two are trying to have sBex
despite a feeling that the:ir relationship 16 shaky. The msex doesn’t
vork well, and aftervarde they feel more distant than before.
Georgette, who 18 superficially more Bhame-prone in the sense that ghe
knove vhen she 18 feeling bad about herself, 18 eager to get some
reagsurance. Martin, who i@ a dynamic and successeful man, 1mpatient
vith hiae vife's depressions and intolerant of his own self-doubts,
defends agsinst encrpaching ghame with anger:

Martin: "How was it?" (Il can’t bear the thought that
I'm not a good lover.)

Georgette: "Fine." (1'wm sahamed to admit 1 need
more. !}

Martin: *You don’'t gound find.* (You’'re ruining it
again, Deorgette.)

Georgette: *1°'m sorry." (I hate wmyeelf.)
A Georgette nestled into Martin’e arm and as Martin
eet hie jav, angered over what he had to put up with, their

subject-object tendencies were nov fully 1n place. (Karen,
1987, p. 27}
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The couple’'s bedroom exchange is not only an event in vhich one
person manages to feel okay at another’'s expense; in thie casae it aleso
defineg a relationehip. It is piwmilar in some vays to class
relationshipe in wvhich one group is the acknowledged inferior, the
cause of vhatever problems exist. The common factor in both inatances
is the use of pover ag un antidote to shawe and as 8 weans of defining
both one’'s ovn and the other’'se identity.

To examine thie dynamic more closely, let's consider another
conflict that aerises in this wmarriage. In thie instance Martin agks
Georgette vhat she wante for her her birthday. OGeorgette, embarraesed
by her wish, maske her discomfort with humor, saying *Mink, Dahlaing"”
vith an aristocratic air. Her underlying shame anxiety, largely
unconsaclous, centere around a long-standing, wmalnly unconsclous
picture of hereelf ag being too selfigh and the knovledge that firet
her mother and nov her husband will be quick tc exploit her shame 1f
she makese them uncomfortable in any way. Nartin vas indeed made
uncomfortable by her request for a mink coat. He responded, "Teah,
and then a Mercedes for Mother's Day and diamonds for Chrigtmas and
you'll be eble to hold your head high on Fifty-seventh Street” (1987,
p. 7ML

That both the subject and the object are operating in wvays
designed to protect against Narcieeistic Shame 18 apparent from a
closer analyeis of this exchange:

Clearly, if Georgette im ashamed of her desire for a

fur coat, ehe is going to present a weaker case and buckle

under more quickly. But...it ie not just = question of

vhether she feels some ge]lf-doubt about wanting a wink; it

ie also a question of whether she reveale that doubt to

Martin. Because if ghe doeen’'t reveal it, if she makes
vanting the coat seem the woset natural thing in the
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vorid..., Kartin'e conviction veakens. He begins to vonder
sbout hie wmotives. A voice breaks into his consciousness,
suggesting that the real problem is not that he objects to
killing little animale or that he believes wmink iw garieh
and wvesteful, but that he is tight-fisted; or that he
doesn’t really love Georgette the way a good husband should;
or that he's juet plain unwilling to give. In short, that
he ie *Cheap!* "Fickle!*®* "Unloving!" snd not s vorthy
husband. And wo it turng out they both have elewments of
self-doubt just beneath the surface.

But...suppose that inetead of being mimple, direct, and
pleasantly confident in her requeset, Georgette becomes
manjpulative, hints at the general inferior quality of
Xartin'e gifta over the years, reminde him of something
precious he eaid to her on their honeywmoon, wentions in
paesing that...good friends vere all surpriesed when they
found out that Martin had never bought her a fur coat. Then
hie inner doubts may begin to whir like sireng; he may feel
hie position slipping from under him and either abandon it
in panic and defeat or escalate the conflict with shouts and
overt accusations.

If the balance of power 1a such that the struggle lasts
for more than a fev seconds, they will each have time to
marshal arguments in an effort to eetablieh some universal
right or wrong. OGeocrgette may argue that it is ecandalous
for a successful man to refuse to buy his vife one measly
mink vhen most of his colleagues have by nov bought their
vives much more. But the fact remains: Why should anyone
give a present he doesn’'t want to give? Martin way insist
that mink-farming i8 cruel, that fur ie frivolous, that Buch
eelf-indulgence 18 obhsecene in a vorid where people are
starving. But considering the apartment they live in, the
car they drive, the prevalence in their lives of weat and
leather, his argument ig clearly self-serving. The real
issue 1in thie struggle 18 not whether a husband vho makes
50, 70, or 90 thousand a year should buy his wife a fur coat
in a vorld vhere other peaple have no food, but deeply
personal feelinge about wmoney, giving and getting, respect,
past hurte, and aesociated iesues of shame....

Neither Hartin nor Georgette can be one hundred percent
certain of the legitimacy of their owvn positione. Thie 1B
true of all interpersonal conflict. They may argue
forcefully, but inside there lurk treacherous question
marks. Why am I really saying thie? Wwhat am ] afraid of?
Am I the problem? Barring an open discussion of such
questions, each attacks the other’'s veaknesses, trying to
undermine the opponent by making hie hidden self-doubte
unbearably hot. In the end, their struggle vill be aettled
strictly on the basis of who caves in from an intolerable
aggault of shame and vho is able, through betwveen-the-linee
exertionse of power, to hide or sBuppreas his own self-doubte
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vhile inflaming thoee of hie opponent....

...1f, in the struggle over the fur coat, Martin is

able to vin decisively, both he and Georgette will believe

not that he exploited her welf-doubt, but that he vas

essentialiy right, that it’se obecene to ovn 8 mink, and that

she ie obscene--*Selfieh!® *Self-indulgent!* *Superficial!"®

"Materialistic!®--for wanting one. Even if he gete namty

and she accuges him of meanness and ehe apends the rest of

the day desperately chanting that she’s okay and he’s not,

ghe vill etill suffer these churning, seelf-losthing

indictwenta. Ae it turned out, Martin vas able to ignite

her eelf-doubt with a eingle sentence and wrap his attack in

a emile, 80 that although Georgette spent the reet of the

day depressed, ehe never thought to blame him for it.

(Karen, 1987, pp. 22-23)

In a sBenee, the outcome of the outcome of the coat i1ncident 1is
pre-ordained because Martin and Gecorgette are each unconeclously
living out their childhood relationships with a parent. HMartin feels
he must be dominant at all costs and 16 prepared to repeatedly raise
the stakes i1n order to achieve that. This 1e particularly true as
long as he 18 picking up signals from Georgette that she expects to be
treated shabbily--that ie, as long as ehe continues to play the other
halt of the transference eguation. For her part, Geocrgette 18 also
engaged in strategic maneuvere that exploit shawe, and sometimes she
plays the subject role with people wvho evoke that from her. With
Kartin, hovever, her attacks are mainly passive aggressive. She gets
even by making Martin feel guilty about working late and sbout
neglecting their daughter; she stops doing thinge he likes, which had
always been a part of their life together, under the ruee that she no
lcnger has the time; Bhe becomes depressed and overeate. It'e all a
retaliation for the shame he repeatedly makes her feel. But her

passive aggression, although it successfully needles him with guilt

and shame, does nothing to alter her standing as the problem person.
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Her Narcissistic Shame enxiety continues to eat avay &t her,

Martin had a wmother who constantly made global evaluations of his
great wvorth, who had s havklike eye for veakness, and wvho made him
feel like lese than nothing if he ever revealed self-doubts or other
qualities that were not to her liking. She taught him by example hovw
to tranelate eahame 1nto achievement, obaession, rage, and blame. As
an adult, his advantage, such ag it is, is that he does not suffer the
same degree of pain ae his wife; he is better able to repreas hisg
shame. But both partners, by being caught up in this dynamic, are
kept from vorking through shame issues and, of course, are denied an
intimate, satiefying marriage. Other couples avold such roles through
endless pover etruggles, in vhich angry denunciations or subtle
blaming matchee cover each perscn’'e fear of becoming the shame-bearing
victim. In et:ll other couples the dynamic operates more in the
background. There are things they don’'t like in each other--her
anxioue fealty to her parents, hie eagerness to engage strangers--and
vhenever these 1s88Bues arise, 8 Bubtle struggle 18 engaged 1n which
each 18 threatened by a fear that there 1s something wrong with ham
for beaing the way he ie or for opposing the way the other 1is.

Scheff (1987) and Retzinger (1987), who have studied shame-rage
spirals in interpersonal communicationse, have cbeerved the impact of
the power-ghame dynamic vhen one person uses anger to dominate
ancther. "What wve eee 1n quarrels is that someone says something in
anger. It's disreapectful, a put-dovn. And you see the other person
recoll and go intc a momentary ehame state, They lock avay.

Sometimes their speech gets very Boft, or they withdrav. You Eee men

doing thie. They get gmall and their words become fev and far between
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during the shame state. The person vho is angry and disrespectful
wvill lock large and will be quite fluent, There vill be lote of vords
and they'll be loud, or at least quite audible. W¥hat ve see, if
there's 8 lot of disrespectful communication, ie shame-rage apirale
dominating the discoursee"' {(personal communication, Septewmber 23,

199C}). A eimilar etudy could be wmade of the wore mubtle waye in which

sahame 1@ sctivated.

Shame of Narcigsigtic Shame

We gav earlier that the rige of manners during and after the
Renaissance and the rise of goale regarding vhat one must be during
and after the industrial revolution were each accompanied by & rise in
a particular form of shame which was firet learned consciously and
later sbsorbed in more unconscious, threatening forms as 1t wag passed
down through the generations. The rise of the vinning ethic may also
be asscciated wvith a particular form of shame. If 8o, logic suggests
1t 18 the shame of being a loser. And since losing 1in this context
meane having one’'s Narcigeistic Shame exploited, shame o0f Karcissistic
Shame vould seem to inevitably follow.

The heightened concern with achieving an untroubled perfection

(see, for example, Dyer’'s How to Be a No-Limit Person, 1980) suggests

that shame of shame ig8 increaseing. This hae been accompanied by the
loss of a eense of tragedy and a decline in an acceptance of the fact
that the human condition is imperfect and often painful. There is a

videspread myth that we live in an era of good cheer, of "Good Times
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and Good Friends," to quote & recent commercial. Advertising, TV,
popular pseychology, and the human potential sovement have all played a
hand in propagating this myth, subtly inetructing people in the
neceaaity of being winners and hov much they should love themselves.
There is an iwplication in thie that one im deformed if one does not
ahare in the felse good cheer and implacable self-acceptance. To
sguffer from Narcieeietic Shame is shameful,

By the logic of the vinning ethic, there is no soclace for thoae
vho Buffer, only more pain. Shame of Narciesistic Shame can be
underatood as hating and rej)ecting oneself for detecting the stein of
ghame on one's being, or, to put 1t more ironically but nc less

accurately, aB hating oneself for not loving oneself enough.

Protected Relationships

When shame and guilt are compared, it i1ie often said that guilt
has 8 Bolution--wmake amends--vhereag there is no solution for ghame
«gee, for example, H. Lewis, 1971). While there iB a certain kind of
truth to this, one should be careful about it, since shame has had 1ite
sclutiong, too, particularly in the form of protected relationships.

Where shame involves a senge of defect, a need forws for a
protective relationship in which it can be voiced and either
ameliorated or worked through. Universal Shame i1s made vhole 1in
gpiritual communion. The sting ie extracted from Class Shame through
the brotherhood of the dovntrodden. In each case people ahare a senae

of being in the same boat and being fully accepted by the others
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despite their flave. In these contexts it is eafe to experience and
digcuss the pain. The protected relationship in Narciesistic Shame 18
usually one other person with whom one can confide one’'s feelings of
deficiency, Belf-hatred, or both and feel accepted nonetheless. In
euch 1netances, the sBhame loBes mowe 0of ite global quality. The
intense need to run from it through repreesion, dieavoval,
diasociation, or compulsive behavior subsides. One is able to examine
the iseues without panic. Today, for many people, the family offers
legs opportunity for such intimacy, but they have found in the
therapeutic relationship the protected place they need for sharing and

exploring the feelings of defect.
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Chapter 6.

Clinical Implications

H. Levis has been the leading theorist regarding shame in the
clinical eetting. "It is generally agreed,” she writes, "that...
narciesistic or schizoid peresonalities often surprise the analyst who
has migtaken them for the wore familiar...neurotics. It seewms
possible to me that what ie g0 surprising about these patienta is the
force of thelr unanalyzed shame reactione for vhich analysts are
ingufficiently prepared® (1987, p. 99).

One of Kchut'e most famous caaes was that of Mr. Z (1979),
During Kohut's first analysis of him, 2 vae constantly 1n a rage vith
the analyst, often complaining of being wisunderstood. *The first
year and a half of his analyeis vas dominated by rage,” Kohut vrites.
*These attacks aroae in response to my interpretations concerning his
narcigaistic demands and hig arrogant feelings of ‘entitlement.’’
(cited in Lewvas, 1987, p. 100). Mr. Z2’'’s rage finally sbated when
Kohut gaid, "0f course it hurts vhen one i@ not given vhat one assumes
to be vne’'s due® (cited in Lewims, p. 100). For the first time Kohut
gav 2’8 rage as a product of hie own interpretatione--he had been
denying s central experience of deprivation in Z's childhood which
gtil]l hurt and which Z had a right to be in pain about.

Levie essentially agreed vith Kohut's viewv of thie cese, but made
the shame experience more central to the succees of the second

treatwment. "As I interpret what happened, Kohut wae nov treating Z's
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humiliated fury ss an inevitable or at least an appropriate regponse"
(Levig, 1987, p. 101). That 18, it waz something he didn't need to
feei ashamed of. Levis believed that the essential difference betveen
the tvo anslyses of Z, wvas that during the first snalysis Kohut had
pereistently shamed 2 for being "infantile,® "deluded,® "arrogent,® or
*grandicee® (p. 101). She sav thies ss typical of a style among a
number of analyste, including Otto Kernberg, wnother major explicator
of the pereonality disordere, who implicitly shame their patients for
fajling in their adulthood.

It ie a commonplace among contemporary shame theorists that the
shame factor in human paychology hae been largely overlooked until
recent years. H. Levis (1987b) argues, for inetance, thet vhat 1g
called resiatance in treatment 18 really a misnomer for shame or
guilt. In what vays does shame-based resistance wmanifest iteell?

Some patient resistance ie based on Situational Shame. It may becowme
activated in people from traditional backgrounds, including especially
members of certain ethnic minoritieg, who feel it is improper to
discuss sexusl or familial mattere with s stranger. This type of
shame needs to be reaspected, just like any other personal value or
cultural difference. Situational Shawe of this type has been under
assault from sowme segmente of the culture as being nothing but an
unnecessary hang-up. Schneider (1977) seea the sixties therapist
gurue as having been particularly unkind to shame. He emphasizes the
loes of respect for modesty, propriety, and privacy, vhich are all
Situational Shame issues. Broucek makes a similar point sbout
peychcanalyaig--"shame vas conaidered this neurotic hang-up that got

in the vay of free association® (personal communication, Novemher A,
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1990).

Reaimtance, of course, mobilizes around Narcisaistic Shame, too.
Patientes can be very defended againast knoving or scknovledging vhat
they consider to be defective in themselves. HResistance may be moast
severe vhere shame of shame ie involved. A disavowval of ehawme acte as
an additional barrier, and probably has to be addressmed before the
shawme iteelf can be dealt with.

The patient may alpo exhibit ehame resistance that ies at least
partly related to clase membership (racial, ethnic, econowmic) which he
feels the therapist ie unable to appreciate. He way feel he wvould be
betraying hie group by revealing those elements cf shame to an
outsider (or wember of an oppreeeing ciases). Whether or not the
patient’'e fears or judgmente are justified, they may stiil be a
barrier to treatment.

Therapiate may collude in a patient’'s shame resistance by miesing
it--sometimes for unconscious reasons of their ovn--or actively
avoidang it. Thise has been a contention of many current shawe
‘heoriete (e.g., MNorrieon, 1989). Such avoidance muy sgerve the
therapiet’'e ovn shame iBsues, eepecially if they resonate with or
complement the patient’'s. For example:

A patient is errant on a bill. He doesen’'t vant to telk
about it, he wants to get awvay with it. But underneath he’'sm
ashamed that he's working in a menial situation and that he
ian’'t making a8 much money ag he'd like to to be able to pay
the bill. The therapist feels greedy. The therapist has
gome trouble sgking for the bill, because he wants a lot of
money and he feels ashamed about it. So the bill goes

unaddresseed. {A. Morrison, personal communication, April
13, 1990

The therapiat wmay avoid Narcissistic Shame issues in the patient
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if he sdmires the patient’'s defeneive posture. An inhibited therspist
vho relies on reacticn forwmation as s defenee against aggression msay,
for example, admire a patient’s capacity for passionate anger. The
patient’'m anger, hovever, way be a seane of masking shameful feelings
of inadequacy that do not get touched in the treatment. A similer

shame evasion may arise whenever the therapiet idealizes the patient.

The Question of Evasion: A Case Illustrastion

Laura is & 4l-year-old single woman vhose closest male friends
are almoBt all homosexual. While waiting for s suitable marriage
pa:*ner, she's created a mocial life that includes fewale friends,
couplea, and gey partieg. Straight men occasionally enter her life in
the form of debilitating obeessions. They are invariably men--her
peychotherapist, her wmarried supervisor--vho are completely
uninterested in pursuing a relationehip with her. "Maybe I'm juet a
fag hag,® she shrugs. "I like being vith gay men.®

To be in the presence of a man with vhom a lasting relationaship
ie posaible triggere in Laura a latent and unconscious ehame. The
vound vas implanted largely through experiences with her seductive
father, who becawme overvhelmed and diegusted by his deaire for her and
turned hia disguet on his daughter. The precocious sexuality, which
her father had helped to promote, a sexumality that remains one of her
vibrant but sadly quarantined qualities, became tainted for her.

A parent’s sexual feeling for a child is usually a healthy,

energizing aepect of the relationship, which builde rather than
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undermines self-esteea. But in Laura’'s case, as pleasurable as her
father's sttention had been, it vent a little too far, subtly
viclating her boundaries and flooding her vith feelings she vas not
ready for and veen't sure were right. For that reason alone, her
sexuality can sometimes have s shameful sense of discomfitting
exposure asacocisted with it. Even ae a child, Laura could sense mome
of the guilt her father felt for letting hie feelings for her flov a0
etrongly at the expense of his vife, and this too helped contribute to
her sense of sexual vrongnees. But his subeequent rejection while she
kept reaching out vae the major source of damage. To even think now
about seriously dating a man causes the old ehame to begin crowding
her conecioueneee vith sneers of "Dirt!”* *"Slut!* and "Needy thing!"®

Laura’'e msother, angry and jealoue, removed herself early on and
etocd aside during thie ordeal. As s result, Laura unconscicusly came
to believe that she was unworthy of the care and protection her mother
might have given her. Implicit in this, of course, 1ls a sense of
Narcieeistic Shame. Today, ehe incorporates both her father's
contempt and her mother’'s neglect, 8o that & life in vhich many of her
fundamental needs go unmet seems normal to her.

Past analyses of Laura’'s conflicte might have focused on her rage
tovard men, on the guilt she feels about inceetuous wvishese tovard her
father, or on the guilt she feels tovard her wother for having
soncpolized her father’'s degire. The importance of these themes
should not be underestimated. Neurotic guilt could ceuse Laura to
become preoccupied vith making reparstions--not only with her father
or mother, but vith anyone vho doesn’t treat her well. It could

distort her work life, making her feel that her only legitimate role
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ie slaving to help others. But the issue of mhawe, equally important,
aight eaeily be disregsrded.

A treatwent thet vas wore sensitive to shame would giv~ Laura the
opportunity to articulate attitudes mnd feelinge about herself that
she has alvaye kept hidden and to examine thew anev. To speak s
sahunned feeling of mhawme can be like emerging from a harash, self-
imposed regime where the unexamined voice of contespt rules without
check and wvhere the mgelf livem, to some extent, as a second claee
citizen, shrunken and wearing a shroud. The therapist’'s sympathetic
etance might gradually enable Laura to be a kinder parent to herself,
not only by undoing sowme of the deprivations that she unthinkingly
foeters upon herself, but by looking at her pain the way she might
look at a hurting child rather than a loethasowe adult. Without this
aapect of treatment, no matter hov much ineight she gained, ehe might
still leave with & nagging, unconscious sense of defect.

Many of the theoriets now writing about ehame (e.g., Nathanson,
personal communication, April 8, 1990} believe that caees like Laura’'s
are nuwmerous, 1n vhich therapiste, often analyets, have either avoided
or misged the patient’s shame.

One of the unanswverable queatione in any debate about trends in
treatment i8 knoving vith any certainty hov ewxactly the majority of
analysts (or any other group of theraplats) actually vark., Hae ehame
been disavoved to the extent that many who have recently vritten about
ghame inaist? Or are they simply slicing familiar material in a hev
vay, and, in doing so, enabling nev ineights and poeeibilities to
emerge? My own belief is that good therapiste have alvays worked with

ghame to some extent. It may not have been nawmed, but the sensitivity
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vas there and so vas the healing pover. Treating painful, hidden
feelinge of defect is an intuitive aspect of the therapist’'s job.
Arlov (1990}, who hams ¥ritten seneitively on subjects that ssny would
nov cleesify under the heading of ehame (although he himself does
not), believes that a lot of the fuss about shawe today 18 largely
semantic ("Most conflicte in analysis are definitional®). He argues
that much of vhat is nov being called shame has not been overlooked by
more orthodox Freudians but mimply called by other namea, wmainly guilt
(J. Arlow, persconal communication, Kovember 17, 1990). (Other terms
have included inferiority feelinge, embarrasement, narcisaistic
injury, social anxiety.)}

Arlov defines shame ag "an unpleasant affect connected with
feelinge of self-reproach, with an ideational content of the reproach
being experienced a8 potential condewnation emanating from other
pereone. Experiencee of that gsort had been part of the individual'e
past and the experience of shame harkena back to such earlier painful
instances of reproach, accompanied, of couree, by the danger of loss
of love' (personal communication, March 4, 199i). But Arlov believes
that labeling a feeling guilt or shawme or eanything else 13 an
inherently wessy procedure. "It all depends," he says, "on the
accompanying fantasy and ideational content., It’'e very hard sometimes
to aay the patient feels just this. Because at any moment
contributiones from different levels of experience at different timees
in one‘e life may enter into the ideational content® (personal
communicaetion, November 17, 1990). Arlov therefore favors sticking as
closely as possible to the patient’s actual worde, and not fussing so

much about definitione. Ae for the nev emphasig on shame and the new

- 172 -



vaye 1t ie nov being defined, Arlov sees a political motive. "Permons
dedicated to melf psychology are recasting formulationa concerning
shame in order to accommodate it into the structure of the theory of
gelf psychology® (personal communication, Narch 4, 1991).

Peychoanalyeis had for many years a strongly masculine,
sclentific, individualietic bent thst seemed wmuch more comfortable
vith a careful emotional neutrality that would enable the patient to
heal himeelf than a warm, accepting stance toward thoese who needed it
(H. Levia, 1981). ¥hen Alexander (1946) began writing about the
importance of giving the patient a "corrective emotional experience,”*
many in the field vereg horrified and the phrase became an object of
gcorn. With the grovth of object relation theories, and smelf
peychology, that has begurn to change. But for a long time, some
current shame theorists contend, wogt analyete were sgqueamish about
being supportive or getting too close to certain feelings (e.g., A.
Morrieon, personal communication, April 13, 1990). They limited
themselves to making i1nterpretations about the patient’s unconecious
conflicte, and, according to Basch, "analytic work suffered
tremendously® a8 a result (personal communication, Septemher 24,
1990}.

Current shame theoriste typically beiieve that therapiets who
lacked & natural feel for dealing with shame states, who wvere rigidly
tied to whatever they’'d been taught, or vho vere defensive about their
own unexamined shame, could easily, sometimes damagingly, evade the
vhole thing (A. Morrison, personal communication, April 13, 1990).
Indeed, if anything has fueled the current interest in shame among

analyets, it's the painful disappointing memories some of taday’'e
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leading shame theorists have of their owvn experiences as pstients.

For inetance, Morrison says:

As I look back on my childhood, it wvas loaded with
shasme. But ]I had a first analysis during medical school
that vae sll based on oedipal conflict--competition with wmy
father, guilt around sexual feelingse for my mother. It was
helpful but never really touched feelinge of shame and
inferiority--even though I kept trying to come back to
them. " (peraonal communicaetion, April 13, 19909

F. Broucek concurs:

Shame has been the eilent emotion in thermpy, often
unidentified by both patient and therapist. Psychoanalysta,
at least vhen I vent through analysis about twenty years
ago, didn’'t understand very msuch about shawe, Shame vas
coneidered just a Kind of neurotic hang-up that prevented us
from being able to get in touch with our true instinctusl
desjires and needs. 1 had a lot of ghame issues in my life
groving up, and I don’'t feel they vere recognized or dealt
with. My ovn analyet failed to pick up on thoee times vhen
I vas really suffering from acute experiences of shawe. Ny
reluctance to deal vith certain things was ealvayne
interpreted on some other ground--anger, anxiety,
reaietance, homtility tovard the analyet. (personal
communication, November 8, 1990}

The very way analyeis tended to be conducted in thoee days (and
often still i) only wade mattere worse.

There vas something shame aggravating about the whole
process, the whole nature of the psychoanalytic eet-up--the
distant, aloof, enonymcus analyet, the poor bleeding patient
on the couch; if you vanted to design a human relationahip
to elicit ae much shame ae possible, you couldn’t deaign one
better than that! (F. Broucek, personal communication,

November 8, 1990}
Brouucek arguee that when the therapist is reluctant to deal with

ehame iseues, it is almost impoesible for the patient, even in the

unlikely event that he hiwmself is not colluding in the evasion, to
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bring the topic sround.

The thing about shame i@, one tends to deny it to

oneself. It would be simpler if I knev then what I knov novw

sbout shame, but beck then nobody tmlked sbout it and there

wvas nothing to read sbout it. Besides, as a patient you

don’t feel like an wmuthority on snything. You're feeling

very inadequate, inferior, sand you're not likely to

challenge anyone's point of viev. You're spt to

subwisaively accept vhatever’s being offered, even if it

doesn't feel right st mowe level® (personsl cosmunication,

KNovember 8, 1990).

¥hen the patient does ingelst on diecuesing shame, a8 might be the
cage 1f Laura began to epeak openly of her eelf-heatred or inferiority
feelings, many therapiste, analyet or not, might atill suspect that
her shame vags just a vay-station on the way to the real etuff, like an
uncongcicus wish to kill her mother or father. 1f that happened, her
need to come out of the cloeet, to be seen and understood for exactly
vho she is, would be frustrated. 5. Miller, who, like Broucek, vorks
in the analytic tradition, recalls the case of a wman vho had raped his
daughter and who subsequently volunteered for her research project in
vhich she intervieved people about their shame experiencee. "Shame
Jjuet pervaded his life," she saya. "But hims therapist wanted to talk
about anger all the time. He experienced tremendous frustration
because he hadn’t been heard" (personal communicetion, November 9,
1930).

Shame is melodramatic. It etrikea at our sense 0of humanness,
foetering imagee of ourselves as animale, bugs, or thingas. And it has
8 contagious quality, not only because it ie traditionally shameful to

look upon another’s shame (H. Lewvia, 1971), but because its appearance

nearby can upeet the tenuous peace we've made vith remslity and bring
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our ovn latent issues of shawe to the surface.

To the extent that there has been a professional evasion of
shame, this way help account for it, as would certain shase-avereive
trende in the culture. Our eociety values independence, action,
domination. We expect to be free of fear, sadness, wounds. Ase both
Erikeson (1950) and Alexander {(1938) have noted in different contexte
(cited by Miller, 1989), guilt ies often felt to be a preferable state
to ghame. When guilty, at leaet, we’'re an active evil doer. There's
something weaker, wmore paesive and victimized about being ashawmed.
‘People are ashamed of being ashamed,® Scheff says. "S5o0 ve don’'t talk
about it, we don’'t expresa it, and we don’'t acknowledge it. We say
ve're uncomfortable, or 'It vas an avkvard moment’'--these are code

vorde for ehame® (personal communication, September 25, 1990).

The Problem of Confusing Shame With Guilt

1f one ie burdened by extremely harsh injunctions, such that any
act on behalf of the self is Been as & crime against othera; such that
feelings or desires are made to feel like gerious transgressions; oOr
guch that one ies forced into the habit of feeling responsible for too
much and blaming onesgelf for vhatever goee wrong, then, inevitably,
cne will be haunted by neurotic guilt.

The same thought, iwpulse, or action can be a cauee for guilt or
ghame, depending on the individual and the sBocial context. One wan
takes a nevspaper from a vender without paying and ia later haunted by

guilt--hov can 1 rob thie poor, hardworking man--and wantae to make
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amende. Another man does the seme and is haunted by shame--locok what
@ lovlife I sam, hov ill-bred, hov much like people 1 abhor. 1In our
society, where the moral climate has grown very thin snd people are
not encouraged to agonize over their obligations to others, vhere many
wore sorts of behavior are tolerated, but wvhere simultaneoualy there
are many more expectations about what one should be, Narcissiatic
Shame 1s not only moving into areas once dominated by Situstional
Shame, but alsoc into arease once dominated by guilt, including many
areae that probably ashould be dominated by guilt, or, to put it
another way, in wvhich guilt vould represent a higher order of
functioning.

In speaking for the Mount Zion group Bush (1989} writes:
*Irretional guilt arises because children make falee causal
connectione between their ovn behavior and harmful thinge that happen
to them and other family members (p. 100).°

Bush's concept of guilt, hovever, sometimes sounda more like
Narcieeistic Shame. He writes: "Traumas that befall onesgelf,
especially those stemming from parental wistreatment and rejection,
often produce s deep-seated unconecious belief that one ie unvorthy
and deserves punishment (p. 102)." Accept for the mention of a need
for punishment, thie seems a perfect description of the development of
Narciesistic Shawme. But, as he alvaye does vhen he epeaks of
Belf-esateem problems, Bush workse thewm back into the complex of
unconacious guilt. He therefore includes ae part of the emotionsl
syndrome the belief that one has harwmed others, and the need for
restitution, punishment. And yet, for the eateem problems he

describes, 8 more realiestic concommitant would, I think, be the wiah
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to hide. Weatherford (1589) (another Mount Zion theorist), vwrites:
'We beiieve that traumas become internally structured in the fors of
pathogenic beliefa. Such beliefs sre faulty causal explanations about
hov one’s ¥ishes, thoughts, feelings, or behsvior caumsed a trauma to
occur, and they are central to the etioclogy of most, 1f not all,
paychopathology® (p. 144). Note that in the Mount Zion persapective,
the trauma victim sees himself a8 having caused rather than hsving
deserved vhat hae happened to him. 1 would argue that for wmany the
trauma is felt ae deserved and the condition is mor eptly described as
Narciasistic Shawme,

In discussing the danger of miginterpretations in the realm of
unconscious guilt, Bush (1989) writes, "if a woman ie told that she 1s
etruggling with unconscioue guilt over her envioue and caetrating
vishee tovard men vhen she ig actually struggling vith unconecious
guilt over her deaire to love and be loved by a man, she is not likely
to benefit from guch an interpretation.® But I would like to auggest
yet a third interpretation. While 1t may be pomsible to feel guilty
over wanting to be loved, vhere negative self feelinge are attached to
such a degire the pereon wore commonly feele unworthy of love. This
represents Narciseeistic Shawe, not guilt, G5She ie nov mshamed to
expoee her desire to another person--for she stande ready to have her
defect apotlighted--"¥hat right does one such as you have to expect to
be loved?*

The idea of ahame would fit well within the Mount Zion Group’'s
tvin concepte of pathogenic beliefs and the therapist’se having to pass=
the patient’s tests. The key pathogenic belief in shawe is that "] aw

defective.* The key test is, "Can I truet you with my wound?"
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Bypaseed Shawe Hetwveen Therapist and FPatient:

The Work of Helen Block Lewia

During the course of the wvork, the patient’'s Narcigeietic Shame
may be activated. Thie wmay happen in s variety of ways for a variety
of reasona: Something about the therapiet may trigger envy and
feelinge of inadequacy. It may be a self-confident tone, a hint of
arrogance, the patient’'s catching eight of the therapists spouse or
chiidren, noting that he'e adding & wing to hies house, seeing a nevw
car in hia drivevay. Any of these things may cauge the patient to
feel, I'm not as successful, ae competent, ae able to relate to
others, ae free, aB Bwart, as good, ae emiled upon by fortune as wy
therapiet. The envy component of such mituations hae been emphasized
far more than the shame.

Also, the way the therapist addreeses an iepsue may be wounding to
the patient. Thise is 8 criticiem that has been leveled at Kernberg's
methode of treating patients with a borderline personality
organization (L. Wurwsger, personal communication, September, 24, 1990;
H. Lewis, 1987). 0Or the therapiet and patient may get into =
conflict. Conflicte, as ve’ve Been, have a tendency to activate
Narcieeistic Shame, especially if one is dealing v¥ith & peraon who is
felt to be muperior, or if being wrong i1s in iteself felt to be
ahameful. The shame-arousing potential is particularly pronounced if
the therapiet ie defensive (I’'m not the problem, 8o it must be you).

The therapist wmay aleo be innocently insensitive to the patient’s
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area of Narcissietic Shame. An example of that is the patient vhose
sellence in treataent is felt to be narcismistically shameful because
she believes it refiects her global inability to produce. The
therapiet, not picking up on the element of Narciesistic Shane, keeps
suggeeting nev avenuee of production--i.e., *"Did you have s dream last
night"--that only exacerbate the patient’'s state of shawme. This case
vill be addressed more fully below.

Finally, shame ispues may not be sddreesed because they are
supplanted by powver issues. Ae Baach noteg, "Offense ie the best
defense, and wany patients, especially narcissistic patients, try to
make you ashawed of yourself, of your needs, of your problems, thinge
that you wmay be advertising in one way or ancother by the way your
vork, by the way you dresa, by the vay you talk® (personal
communication, September 24, 1990}). If the therapist has not come to
terms vith hie shame, the treatment may go avry., He wmay be defeated
and proceed on the patient’'s terms, or he may regain control by using
the pover of hie position to inflame the patient’'s feelinge of
Narcieeigtic Shame.

That the patient’'s shawme vas often bypassed in treatment vas
discuesed by H. Lewia in 1971, *"The first thing that alerted me that
gomething was miseing in our psychoanalytic theory," Levis gaid in s
diecueeion before she died, "vere a very few but relatively disturbing
capeg in vhich there had been a good analysis, the patients vere
happy, I was happy, we shook hands, that was it. But a couple of
montha--sometimee it vae a couple of years--lister, the patient shoved
up. The good resulte had vanished" (videotaped presentation,

Massachusetts General Hospital, Department of Peychistry, April 15,
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1986).

In each cape a painful life event had intruded, *but one would
have thought," Levis says, "that the person might have been
strengthened against the return of neurosis. And what meemed avful to
me, as | listened nov to what they wvere saying, they had an improved
vocabulary of eelf-denigration! HMesochistic, narcissistic--1 used to
shudder with whet they wvere saying sbout themeelves" {(videotaped
preaentation, April 15, 1986).

Levis believed that eomething had not been analyzed, something in
the patient’'es feelinge about the analyet, and that it vas probably
hoetility. "Some of them would vent their hostility like crazy 1in an
effort to get better. 4And I vas very dravn to figuring out what the
devil was the wmatter here. And I can no longer tell you what it was
that wmade it Beem to me, Maybe shame, wmaybe unanalyzed shame in the
patient-therapist relationship had something to do with this"®
tvideotaped presentation, Apri}l 13, 1986}

During her research in Field Dependence and Independence with H.
A. Witkin, Levis examined the transcriptes of initisl therapy sessions
that had been recorded for the study. She found that ell sorte of
shame-related incidents wvere going unnoticed in the treatment, and
that iatrogenic symptoms vere developing nev troublee as a result.
Thie confirmed her Buspicione about vhat had happened with the angry
patients who returned tc her after mupposedly being cured (Levis,
1987).

*Shame, * she decided, "ie the existential core of the
patient-therapiet relationship. Hovever good your reasona for going

into treatment, 8o long as® you are an adult gpeaking to snother adult
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to vhos you are telling the most intimate things, there i® an
undercurrent cof shame in every session' (videotaped presgentation,
April 15, 1986). She argued that such shame, if unsnalyzed or
bypassed, vould remsin unconscious and come back to haunt the
treatment (Lewis, 1971),

Levim began reexamining the publiehed case histories of other
analyete, including Freud, and argued that shawe played a more central
part than had been understood before. She sawv that many analyate not
only overlooked their patients’ feelings of shawme but vorsened them
vith judgmental interpretations, often by implicitly shawming thems for
failing in their adulthood (H. Lewie, 1971},

Levig did not focus wmuch on the origin of Narcissistic shame.
Her main interest lay in the here and nov of the therapy eituation.
She described a predictable sequence of emotions that followed such
momente, in wvhich shawe 1g activated and then ignored in treatwent.
Hidden rage at the therapist came first, *If I'm humiliated, ™ Levie
explaine, "I'm abeolutely going to have to get back.” But how can
vou get back at your therapist, Bhe asks, this person "who has worked
go hard with you, hag been up vith you, who juat recently said
something that relieved you when you were 1in pain? How can you nor
vant to push hie face in the msud?® Guilt thwarts your rage. Your
humiliated fury nov pointing back at yourself, you sink into
depresgion (H. Levis, videotaped presentation, April 13, 1986}). R.
Dattner, who was supervised by Levis, offers the following example:

I'll give you an example of a patient, vho had been in
therapy with sowmebody elee, who came in and the first thing

ghe said vas, "]l have a problem. I have a lot of shame.®
And fortunately for her, the previcus theraplist recognized
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there vams mowmething she couldn’t work out with the patient.
The patient would come in and not talk. And the patient’'s
perception vas thst she wasn't able to produce. It vas a
long-standing viev she had of herself that she didn’'t have
anything. And so the therapist, in an attespt to help her
elicit more materisl, would ssy, "Did you dresm last

night?” [(vhich caumed wore shamel. And it became a vicious
cycle, which spiraled down into depression, which had reslly
been helped along by the therapy. Fortunately both the
patient and the therapist realized they were at an impamse
of aome sort and they couldn’t get out of it. And so by
mutual agreement the patient left.... Thie therapist, vho [
knov and vho's a very good therapist somehov didn’t’ get

it. That sctuslly vwhat she wvas doing in her attempt to help
vas to put her pestient more intoc a profound depreasion
because of the unacknovledged, unrecognized shame.... We
couldn‘t do snything asbout preventing the emotion occurring,
but it wae the recognition of the sequence from the bypassed
ehame through the huwmiliated fury, into the state of guilt,
and ultimately into depression, that ve had to review over
and over again lin the treatment]. (R. Dattner, personal
communication, Septewmber 27, 1990)

lLevis cautions that rigid, unfeeling estyles of treatment are
anathema to shame-prone patients and warng therapiste againat aide
stepping a patient’'s signale of shawe; for, 1f they do, they wiil
often create symptoms that weren‘'t there before, and patiente will not

only fei]l to progrese but slide backwarde (H. Levis, 1971, 1981,

1987,

The Protected Relationship: Peychotherapy

¥We've noted that shame can be ameliorated or worked through in
the context of certain protected--and protective--relationships. The
church can merve thie function, as can the closely knit group. In
both of thoae casee one not only feels free to have the traite that
are congidered shameful, but 1t 18 understood that all other members

of the group share them. Hov doeg thie function operate at the

- 183 -



peraonal level, where the hated traite sare not necessarily shared?

The experience of therapy suggests that being able to come out of
hiding snd speak one’'a shame to another permon is a healing process.
I have a patient vho ie prone to epend timse ragefully condemning her
husband. But vhen she im able to stop and face the shameful fact that
she ie a shrev tc her husband, she is free to stop the endless litany
of blame and to feel ageain. The litany of compleinte, the incessant
demanda thet the therapist mee thingm from her point of viev, the
guilt-tripping accusations that he alvays takes her husband'se side,
are part of her flight from feeling, fueled by the desperate fear that
ehe vill be found in the vrong. To stop running and experience the
shame ie to give herself a chance to recognize that being in the vrong
in the Bense of acting like a shrev, does not mean that her hueband
ien’'t alec vreong in his way, nor does it make her into s poisonously
deformed and unlovable thing. That’'s a legacy of hov ehe experienced
being wrong when she vas a child. But it'e a legacy she cannot
overcome a8 long a8 the sheme remains unconscioue, unapoken, and fled
from. Once spoken, to soweone vho is able to listen and absorb
without becoming anxious, something changea. 5She is able to vievw
herself from a freer, less tyrannical perspective, able toc feel aowme
sympathy for herself and her predicament., Able to see that it ie, 1in
part, her cruel leck of sympathy for herself that fuels her rages and
her deaperate need to blame. Gradually, she has been sble to look at
a deeper issue of ghame, closer to her core--of feeling unwanted, a
piece of excemss bhaggage, m little girl vho felt she constantly had to
prove her worth. The clarifying, sympathetic, clean relationship with

the therapiet helps guide and contain thia process, and at times helps
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liberate her self-love.

What aspects of a therapeutic relationwhip (of the professionasl
or nonprofessional type! allovs for such liberation? A relstionship
vhere a person feele free to explore secret sspects of the melf vhich
are normally closely guarded seems to be the key. Putting shame into
vorde vith a trusted other ensbles one to step outside of it--it no
longer seems to permeste one’ms entire being, as it does vhen one 1w on
the run from it snd using various defenses to keep it at s distance
from coneciousness. There are several components of this relief:; 1}
The I that is addressing the problem is no longer eguivalent to the
tainted I; the melf is raised to another dimension. 2) The other's
caring, understanding, &nd acceptance says, in effect, "Yeas, this too
ig human.*® 3) Self-compaBsion ig activated, so that one feels toward
oneself as one would tovard a defenseless child--ae opposed to one’s
normal feelings toward oneself ag a well-defended adult. 4} Finally,
the pereon ig free to examine the hated aspect of the eelf with an
adult perapective. As long ae the shame vas repreased, the
unconecioue global, unforgiving logic of much Narciesistic Shame,
implanted in the heat of earlier experlence, remaine in force.

All thie allove 8 healing perspective to emerge. It can be
experienced a8 a kind of redemption, for the shawme anxiety which ie
often continuougly present when Narcisaletic Shame ie repressed, is,
for the time anyvay, released. Some Narciesistic Shame mway still
exist, but it 18 removed from shame’'s vorst domain, in wvhich the vhole
self is felt toc be unacceptable.

Even vhere one is able to see theat the accueationse one has been

unconsciousiy making against onegelf--eg., that one is selfish,
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greedy, inconaiderate, incompetent--sre accurate in some respects, the
problem becomes more contained, moving from Narcigsistic Shame, Type 4
tovard Narcissistic Shawe, Type 1, or tovard Eximtential Shame. The
shame loeses some of ite tyrannical, irrstional, unforgiving gquality
and one is better able to see hov cone has been controlled by it.
Even if you discover that there’s truth to the

accusation, that you ere melfish and do plsce youreelf first

in an obseseive vay, there are grounds for

seli-forgiveness. For you see thst, mlthough the selfish

pattern may be shameful in some respecte, the pattern vase

born of certain childhood reactions that vere inevitable at

the time, and that far from being a core deformity, it is a

common humwan affliction and within your powver to change.

(Karen, 1987, p. 155

Obviously, one such experience is not enough to vork through a
deep and long-lasting imsaue of Narcieeietic Shame. But over time the
therapeutic effect can be profound. This is, of course, somevhat
different from the therapeutic goals outlined by H. Levis, who tries
to help the patient see the downward emotional espiral he goes through
vhen ehawme ig activated. 1 believe, hovever, that it i1e in Keeping
vith Lewis’'s therapeutic stance, ae vell as that of many of other
therapista--vhether they would actually define it this way or not.

Overt validation by the other is not usually necessary for this
procese and often impedes it (mee belovw). But wvhen the patient has
been in s pover struggle with a third person who has caused the
patient’'s latent Narcissistic Shame to become activated, acknovledging
that this ie what hae happened can be helpful. It can release the
individual from the wmost intense frome of Narciseietic Shame anxiety, a

painful and obeeesive inner debate--1 wvas wrong, he was wrong; I hate

myaelf, I hate him--that such abuse often induces.
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Hlost therepiste vill probably have noticed that an intervention
of this type--e.gq., "He treated you very badly"--vill often cause a
patient to cry. | bellieve the crying msarks & releasse frow » punishing
internal procese--a traneition frow brutal self-castigation to
aympathy, rationality, and release. The crying itmelf is probably
restorative, both phyeiologically and emotionally. Anxiety and
teneion is flushed out of the syetem, and the defenses, vhich take up
80 much energy, break dovn, giving nev freedom, nev energy, new
clarity.

In everyday life, relationshipe that allov for such
transformationa are rare. One popular msode by vhich people do help
each other to discharge shaweé anxiety is through laughter. (The way
laughter and shawme interact has been noted in some detail by
Retzinger, 1985.) But in coping with shame in a wore meaningful way,
relationships often fail. Many people find it difficult to listen to
pain vithout becowing anxious. 1f a friend confidea in shameful tones
that his child is a homosexual, or that he feele incompetent 1in his
job, or that he can't get an erection any wmore, he ig asking use not to
look awvay, and wvhat's vorsee, provoking ue to tune into painful aspects
of our ovn life where ghame lies vaiting. We may try to escape from
the woment by mouthing meaningless encouragements ("Your kid will grov
out of 1ti" *"You just need a vacation!® "Who could get it up wvith her,
the vay she treats you?®) in the hopes that our energetic sympathy
will force him to put his distasteful feelinge back vhere they came
from. ¥We may even become secretly angry that he's placed this burden
on ug and shove him off with & stern warning {(*Feeling like this, you

know, can only make matters worse"). Mot everyone rune from sghame
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thie vay, but fev respond easily or honestly to the painful doubts of
others.

Given the unsatisfying experience a patient ie likely to have had
in cosmunication sbout shame issues, the therapist’'s posture takee on
great importance. Ie he honeat? Is he hiding some feeling of
disapproval? Ie he "juet trying to sake me feel better" (to quote one
of my patients!? Ie he trying to disminish the intensity of the
experience to lover hie own anxiety? Does the particular thing being
exposed make him uneasy in some wvay? Does he rewain dry and distant,
overly clinical? Does he become too close and take on a maternal
poeition--thus fostering dependency inatead of a eense of melf-
affirmed vorth? Any of these falase or overly counter-transferential
poeitione can Bpoil the therapeutic impact,

I suepect that various schoole of psychotherapy have tendencies
to fall into particular pitfalle. 1I1f a cognitive therapist acte ag if
the patient’s Narcissistic Shame represents faulty thinking and can be
eagily rectified by correct thinking, the depth of the problem may not
be accorded ite proper due, and the patient may feel left alone vith
his shame. 1f a psychcanalymst is determined to remain dietant in hie
effort to Keep thinge pure, vith the result that there’'s no aense of
natural human sywpathy, the analyst wmay subtly give the patient
grounds for pereisting in his eelf-hatred. If behavioral
interventione, like asBertiveness training, become the exclusive
grounde for treatment, the patient may learn hov to operate in certain
situatione in such a way as to avoid having his Narcissistic Shame
congtantly reinforced. But his long-standing sense of defect may

remain untouched--and he way even senge that his therapist ise loath to
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touch it. A little area of his life has been reclsimed for better
functioning; but the resificetions cannot spread into sll the areas of
behavior and feeling in which Narcissistic Shame radistes ite
effecta. The negative self-concept continues to haunt.

¥We tend to think of paychotherapy ae m realm in which harsh
superego functione like guilt and shame are sweliorsted. In fact,
peychotherapy is sleo a realm in which guilt and shame sowetimes needs
to be strengthened. There are behaviors about which a person should
feel guilty and in vhich feeling guilty represents a developmental
advence. As Rangell (1975) vrote in hie discussion of compromsises of
integrity, "Analyeis may quite appropriately result in a patient
experiencing wore guilt rather than less." The pame wmight be said of
shame, and not juet in the sense of helping the patient to feel that
vhich hag been represeed. In order to feel shame it is sBometimes
necegsary to have another’s point viev, to be shovn, for example, how
one ie living, howv one 1B relating to oneself and others. The
therapist must be careful, hovever, that the shame that the patient
feele ug & regult of the intervention is Existential, which requires a
hagically respectful, trusted, careful, clear stance, and not
Narcieeistic, which will arise if there ia » Bense of enacted
dierespect or rejection. This is not to say that the patient may not
uge the therapiet’'e intervention to feed his Narciesistic Shawe. But

the therapist mugt be alert to that and pursue the iesue further.
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Protected Relationships:

Group Menagement of Shame in Alcoholics Anonysous

A number of years ago I observed a meries of AA weetings and cawme
avay believing that one of AA’'e main functions eeemed to be the
management of ehawe. FPeople are deeply ashamed of themselves for
drinking. It implies desperation and wveakness of character and is
freighted vith mewories of degradation. But espeak of your shameful
habit before people who are svorn not to judge, vho will wvelcome you,
praige you, offer you friendship for coming out, who are just as
tainted by the stigma themselves, and somehov it doesn’t seem eo
shameful any more. Ae you laugh vith the others about the eplendors
and depravities of the diabolical juice, you benefit not only from
humor ‘e ability to drain off shame anxiety, but from the transforming
camaraderie. Suddenly the defect that you'd experienced as a private
Bcourge becomes a shared probles.

The members of AA are concerned about "normal people.® The
normale are, wmanifegtl]y, non-addicted, but at another level might be
better thought of as non-defective, lacking in e cause for
Narciesietic Shame. This naturally engenders envy and efforte to
contain it, as it would in a hierarchical claese society or a racist
eociety. Some wish they themselvea were "normal." Scme declare
themeelves better than normale--vho are "fucking up the vhole
vorld." Some deny that the normals are normal at all--they jusat

haven’'t come out of the closet yet and acknovledged their addictionas.
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*People out there are still doing all the stuff that doesn’'t work.®
Sowme torment themselves, especially vhen they're first starting out in
AA, about vhether they couldn't be a "norwmal" after all instead of
adopting thie nev, officially tarnimhed i{dentity. But accepting that
tarnish, putting that double A on their chest, weans achieving & level
of at-homenese many of them never Kknev before. “Once I joined I vas
no longer an outsider among normal people® {(quotes from Nev York City
meetinge, April, 1989),

Kaufman notes that the 12-step wmovement "eeems to bLe fueled by
the sttempt to unburden oneeelf of shame." But the shame they tend
to deal vith best 1e vhat Kaufman calla "aecondary® ehawme, that is the
shame of being an addict, rather than the more potent feelings of
shame that may have caused one to become an addict in the first
place. *Whet these groups invariably do is dissolve the secondary
gahame immediately. Any time you bring tvelve bulimice together and
they start telling their gtories, that's pretty much guaranteed. And
I think that accounts for the power of these groups and the way they
have been Bpreading and attracting adherente® {(pereonal communication,
September 24, 1990).

In many casee the shame is probably not so much dissolved as
toned dovn. The shawe anxiety is reduced, and the shameful thing
becomes more conscicoua and manageable. The quality of the shame moves
avay from MNarciesietic Shawe, Type 4, being transformed into something
like Class Shame, Universal Shame, Narcisasistic Shame, Type 1, or in
gome cases Existential Shawe, depending on the individual and the
group psychology.

ODther iseuea of shame are revealed ae well, and this too sBeeme tc



have value for the sembers, even if Kaufman is correct in asserting
that core issues of shame cannot be succesefully dealt wvith in this
environment. All the defectiveneas that members thought they would be
rejected for in the normsl vorld is velcomed here. The more
profoundly disturbing saterial one can dredge up, the more asympathy
cne gets, and acclssation for having shared it. Shame thus becowmes a
source of value. People epesk readily about being depressed, lonely,
unhappy; about "feeling ehitty"; about doing things that society
*wvould heave we locked up for" {quotee from Nev York City meetings,
April, 1589).

And it's not just over bad things you’'ve done: 1t’'s hov you feel
about youreelf--your self-doubts and your self-hatrede--vhich can now
be exposed. These things vere the dirtiest secrets of ycur life in
the normal wvorid. And the fact that they vere kept a mecret made you
feel horribly, oppressively other, 8 central feature of Narcissimtic
Shanme.

Much of thie ie the typical reaction of an oppressed or
stigmatized group. Before they joined AA, fev members probably
divided the world so clearly intoc themselves and normels--at least not
along the alcoholic axie--and fev of them had any conetructive way to
manage their shame. Their shame wae a private narcissistic wound, as
i typical of shawe in our society. But joining AA, they’ve at the
very least traded in a portion of their Narcissietic Shawme for a
peculiar kind of Claes Shawme, which is inherently easier to bear.

Like members of the medieval church who accepted wvithout question
that they vere all ainners, AA members take comfort in knowving that

they are all in Bome gense cripples. Ae long as everyone mugt begin

- 192 -



by saying, "My name is X, and I am an alcoholic,” no one need fear
being inferior. There im a communal equality based on some aspect of
unvorthiness or shame. (1 a®s not familiar enough with AA to know if
issues of superiority and inferiority sneak in in other, subtler
vays.) The efforta many of them sake to include the "norsmals” in
their probleme, to sssert that "the people cut there" are just as
damaged but aren’t doing anything about it, suggests the discomfort
they feel et eccepting claes inferiority. In AA there is a tendency
for asuvme to want to push the shame to an even higher level of comfort,
Universal Shame. HNeverthelees the comforte this organization providee
are clearly immenee. In one of the meetings 1 attended, a speaker
gaid, "] don‘t wvant a wmillion dollara. I want to identify in an AA
meeting. That‘e vhat makes me happy® (ouotes from New York City
meetinge, April, 1989).

¥hen familiese are bound tightly together, others in the family
knev all there vae to knov about you, all your dirty laundry, but you
vere accepted because you belonged, and there was not much that could
undo the sense of belonging. It'e not that vay any wore for many
people in thie society. Their dirty laundry ie not so well known
because even immediate families are not asg involved in each other’'s
businees to the degree that the largest of extended families used to
be. MNor do people today feel es accepted: parente snd children lose
contact; marriages bresk up. Meanvhile, everyone puts on hie best
image and hides hies vulnerability. At AA your dirty laundry will be
eeen, at leapt the part of it that has vine staing (your presence
confeeses to that!; and you vill be accepted, responded to, and

probably applauded. t*Hi, I’'wm Brian and I'm 8n alcuholic.”® "Hi,
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Brian!1it1®) (from & Nev York City meeting, April, 198%). So in a
gense AA is not just an alcoholiswm treatmsent program, but also a

specialized treatment for the alienstion of our tiwe.

The Tendency to Overvalue Narciegiatic Shame

Nev trende in paychoanalyeis often represent efforte to work with
agpects of the residue of childhood experience in therapy that have
been left out by earlier perapectivea. If we look at the caee of
Laura, we can see hov important the oedipal perspective ia, ¥ith itse
recognition of the terrible powver of neurotic guilt, and hov important
is the additional perepective aon Narcisslstic Shame, with ite capacity
to cripple one’'s sense of self, to inhibit, and to fuel compulsive
activity. In Laura’'se case the object-relations perspective is at
least as important as the first tvo. It helps explain--or at the very
ieast emphaeizes more etrongly--both her incorporation of her parents
attitudes towvard her and also a powverful, continuing commitment and
allegiance to her father. Laura’se fsther tore himself avay from her
in an emotionally brutal way at a time vhen she vas ill-prepared for
it. GShe reacted like a small person in a storwm, hugging a tree for
dear life, even though in her caee it vas the tree itaself who had
created the sBtorm by rejecting her. Her development vas thereby
retarded, so that even in her forties she i8 pre-occupied with the
events of her adolescence, reflecting back on them as if they happened
yesterday, and becoming obsessionally inveolved with men who, like her

father, are rejecting and unavailable.
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The danger with any nev wodel is that it may easily become
cvervalued because it had been overlooked before. I believe shame
offers an important perspective, but not the most importsnt, and to
make it the centerpiece of most emotional probleme, as sowe theoriste
are inclined to do today (see, for example, Ksufman, 1989) ie probably
mistaken.

A comprehenaive picture of hov shame coperates in peychopatho-
iogy ie not yet drawn. It may never be. Once grseped, this concept
seems to change into a thousand shapes in one's hand. It grows from
complexity to complexity until suddenly it seewe to be everyvhere--and
if that’e the case, it begine to loese ite potency and collapae into
relative uselesaness. Begideg, emotional disturbance is rarely eo
neat that 1t can be traced to one a@ource. There are alvays numerous
intervoven factore. Theoretical categories, like Narciseistic Shame,
don’'t alvays do justice to the reality.

A sustained emotional digturbance in chiidhood has ramifications
throughout the personality. It can affect one's expectations of
otherg, one’s habits of being {like proneness to obsessiveness or
depression’), one’'e wvays of relating, one’'s treatment of oneself, one’'s
very perception of reality. Dawmaging early experience can make one
fearful, guilty, Buspicioua, or rageful; mkeved family relationshipa
can leave a child overly enmeshed vith or dependent upon a parent.
Inevitably such experience aleo distorts cne’'s viev of cneeelf, in
part by implanting Narciseistic Shame, vhich, often unconscicuely,
helps explain the hurts one has received and vhy they are deserved, or
vhich inevitably accompanies peculiar or crippling differences

("Mama’'g Boy!"™). And, as wve’ve seen, this, too, can skev one’'s life,
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vith inhibitions, sddictions, cosplaints, and pomses, all designed to
keep the senme of shawme at bay.

In treatment, the shame phenomencn requires a special
geneitivity. The patient is hypereensitive about acceptence and
abandonment and uncerteain of whether he can trust the therapist with
hia wound--a wound which, he no doubt eenses, the therapy aituastion
has great potential to exacerbate. The therapist needs to wvin over
the hiding, shaweful side of the perponality and gradually help it to
heal. Whether, however, the patient’s shawme is potent enough, as in
Polly's case (see Chapter 4), to be considered the central feature of
the disorder, the destination toward which moet therapeutic roads must
ultimately lead, ie another matter entirely.

Although narcissistic shawe is just one causative factor in
peychiatric conditiona, it seems able to work its way into virtually
any form of paychological problem, much ae bacteria breed in an area
of inflammation, vhether or not they were initially responasible for
the inflammation. Ae socn as one finde something in oneself to
diglike and wish to turn awvay from, a6 Boon as you feel uncomfortably
different or deficient, Narciesietic Shame becomes involved and
complicatee the equation.

Various factors can intenaify thie shame even vhen it’'s not a
core iesue. If you've been conditioned to feel that you must be
superior in all thinge, any imperfection may feel like & deformity.
1f you grev up in a houpsehold vhere differencee and idiosyncraciee
vere routinely denigrated, you may be siwmilarly haunted by an anxiety
about impending shame. At the very least, HNarciesistic Shame acte as

a barrier--resistance--againgt exploration, and, generally, it must be
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vorked through before the deeper aress of conflict can be approsched.

To the therapiet the relative depth, intensity, and origin of
ehame vwill suggest different trestment goals and sethods. And so
there ie bound to be coneiderable debate over the extent to which
shame i8 nov being identified ae the core emction in so many
psychiatric eyndromes and a concern about getting carried avay with
thie nev idea. Precimely because shame does hsve the mbility to get
into everything, it 1s essy to imagine that sose of ite chawpions may
see it am central when in fact it ie peripheral. S. Niller (personal
communication, Novesber 9, 1990), for instance, disagrees with Kaufwman
(1989) that shame is alvays at the heart of eating disorders and finde
aome of her fellov shameniks a bit too glib in seeing shame as the
underlying factor in all conflicte around aggression. The causality
sometimes runa the other way.

Anger and aggreesivenesg are sometimes inhibited because they
heve been made shaweful, but they are frequently inhibited for other
reagone--because one feare retaliation, one i1s hesitant to compete
vith or surpaes a parental rival, because one lacked an adequate role
model, or eome combination of these things. If & boy hae a father who
i8 unable to be forceful and is not on good terms with hie ovn
aggrespiveneas, the boy may come to feel uncertainty and eelf-doubt in
his maBculinity and, at a certain age, aghamed of not having
accomplished critical things, like marriage, fatherhood, or career
advancement. His inhibition may have other coneequences, as vell,
compromiging hie freedom to be himself with others and making him
sueceptible to feeling ashamed of being veak, fraudulent, ineffectusl,

or sneaky. The inhibition of his aggreesion may contribute to
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periodic explosiveness and shame mbout that, too. But the problem
that he ultimately needs to focus on is not shawe so much as the
unconecious and restrictive identification he's made vith his pammive
father, an identification that has caused hiwm to fail to develop the
forceful side of his peresonality,

According to S. Miller, "The wore difficulty people have mllowing
themgelves to be aggreseive the more vulnerable they asre to shase,
But i1if you can work on vhat inhibits the aggreseion, the shame to a
great extent will take care of itgelf." Miller concludea that “Ae
people have been trying to give ehame its due in recent years, there
hae been a tendency for the pendulum to eving too far, to believe that
everything ia shame and narcieeistic stuff" (personal cowmunication,
November 9, 1990). It will probably be quite some time before enocugh
research and theorizing accumulates to slov the pendulum and allov a

wmore balanced assesgment to take hold.
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Chapter 7,

Conclumsion

The shame experience is best underetood ae several different
kinde of experiences. A tendency to define shame as just one thing
has helped account for the confusion and for some of the debates that
exigt in the literature. While certain forme of shame are agscciated
vith ongoing feelinge of inferiority or defect (Universal, Class,
Harciegeistic), such an imbedded sense of deficiency is not a part of
the Exietential or Situational shame experience. While sghame
(eBpecially Situatione]l and Narciesistic) isB usually associeted with
feelings of rejection, abandonment, or loas of one’'s essential
interpergonal connections, this too ie not an absolute requirement of
the shame experience. While most forme of shawme are superego factors,
Buch is not the case with Existencial Shame, which 18 best thought of
as an ego factor, In virtually all cases, hovever, shame reflects on
the eelf 1n eome vay, unlike guilt which reflecte more on behavior and
on a debt owed to others.

Shame hase both an active eide, the affect, and a latent side,
vhich ie apparent in cognitiona, values, and behavioral imperatives.
Shame anxiety ie something betveen the tvo, s pense that the affect is
at hand.

Situational Shame, vhich i8 associated with civility, propriety,
decency, and modesty wvae on the rise during the yeare vhen the feudal

syetem gave way to more modern forme of soclal organization, an
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increase that has been documented by Elias, Ite decliine during this
century accountg for the shameleaeness that has been obmerved in
recent years.

Narcismistic Shawe, which has been on the rise in recent years,
ie a fundawental issue in both depression and character disordere and
the type of shawme that ie nov commonly called pathological. Like the
other forma of shase, Narciesistic Shame seems to be inherent the
human condition. But the social climate mince the jindustrial
revolution ie rife with preasures that promote Narcissistic Shawe and
make it more prevalent in the pesychologies of pecple today. The loss
of traditional bonde, the extracordinary rise in the expectatione of
what one must be, and the increasing difficulty in providing young
children with a protective, eupportive environment are among the
contributing conditiona. There has been, simultaneously, a vaning of
other superego factors, including guilt, which is wore prominent in
coheslve communities wvith etrong valuee. A8 & result, it is
appropriate to think of our culture as a shawe culture, although a
ghame culture unlike thoase found in traditional and primitive
societles.

Both the narciesistic personality disorder and the phenomenon of
ingecure attachment are conditions {(saometimeg the same conditiaon) in
wvhich Narcieeietic Shame ie prominent. Parentai neglect, abuee, or
inadequate or inappropriate responsiveneas are all potential
contributing factorse. Inhereted temperamental factore and unfortunate
early life circumetances can also play a part in creating a damaging
level of Narcieeigtic Shame in the personality. H. Lewvis has argued

that i1t is often more appropriate--and yieilding of a more healing
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therapeutic stance--to see patientm ae shawe-prone rather than
guffering from a8 defective self. She has further insisted that
{Narciaegietic) ehame can develop at any time in one’m life,

Shawe and pover sre frequently entvined. Shame im often
apportioned, inetilled, and sctivated by group or interpersonal pover
dynamice. The grovth of Narciseimtic Shawme has been accompanied by an
increase in the pover-shawe dynawic in interpersonel affeirs. It
vorke in such a vay that one person activates the lstent Narciesisetic
Shame of another in order to dispell threate and eliminate the
Narcigeigtic Shame anxiety he himeelf is experiencing. Thia hae
becowme a promsinent factor in relatione betveen strangers, friende,
co-workere, and family members. It can aleso beccme & factor in the
treatment room. The shame-powver dynamic betveen individuale, like the
ghame-pover dynamic that creates Clase Shawe, at times enforces a
subject-object relationehip in vhich one person ie understood to be
superior and thue relieved of ghame anxiety vhile the other feels like
the problem person in the relationship on a more or less continuousg
bas:s. In wmany relationships such a clear ocutcome is leas evident,
and both people. scmetimes through subtle maneuvers, manage to
threaten each other with Narciseietic Shawme anxiety. As H. Lewis,
Laneky, Scheff, and Retzinger have demonetrated the threat of
(Narciesiatic) shame implicit in interperscnal waneuvers can lead to
shame-rage aspirale and sometimes to phyeical abuse.

Shame ie a troubling subject that people often prefer to avoid,
both in themeelvee and in others. Sowe current ehame theorists
believe that shame has been evaded by the field of psychology. While

thio evasion may not be ag videspread as some claim--eince shame has
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been dealt with in the past under other names--shame doee seem to have
been ignored to some extent, with unfortunate resulte for patients.
Like oedipal guilt, object relationse, and other ways of viewving
patient disturbances, Narcieeistic Shame cffers a valuable
perepective.

Like the protected relationshipse of traditional societies--such
as the tightly knit family or clase--peychotherapy offers a setting in
vhich shame can be vorked through. It requires a particular stance on
the part of the therapiet, and each therapeutic spproach--e.g.,
peychoanalytic, behavioral, cognitive--hae tendenciee that might make
thie atance difficult to achieve or easy to avoid. The 12-step
programs also offer a protected environment for the expression of
ghame and hence ite containment, often converting a certain amount of
Harcissietic Shame into Class Shawe.

Having been overlooked for many years, there may be a tendency
novw to overvaelue ghame and eee it as the central feature in
peychopathology, especially depression, character disorders, and abuse
ayndromegs. But an over-emphasis on ghame vould allov the pendulum to
eving too fer. The eshame perspective should be integrated into other

theoretical and therapeutic perspectives to enrich clinical wvork.
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