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A b s tra c t

R o ta tin g  C re d it  A s so c ia t io n s  among B lack  

West In d ia n  Im m igrants i n  B rooklyn:

An E x p lo ra to ry  S tudy

by

Aubrey W. B onnett 

A d v ise r: P ro fe s s o r  Hugh H. Smytne.

R o ta tin g  c r e d i t  a s s o c ia t io n s  a r e  d e fin e d  a s  a s s o c ia t io n s  formed by a  

c o re  o f  p a r t i c i p a n ts  who a g re e  t o  make r e g u la r  c o n tr ib u tio n s  to  a  fund 

w hich i s  g iv e n , in  w hole o r  in  p a r t ,  t o  each  c o n tr ib u to r  in  r o t a t i o n .  Al­

th ough  th e  o r ig in  o f  th e s e  ty p e s  o f  o rg a n iz a tio n s  a r e  l o s t  i n  th e  p a s t ,  

th e y  a re  th o u g h t t o  have o r ig in a te d  in  South C hina, Japan  and West A fr ic a  

where th e y  se rv e d  many fu n c t io n s .  I n  seme p a r t s  o f  th e  n o n-w estern  w orld 

th e y  perform ed th e  fu n c t io n s  o f  w e s te rn  banks and more im p o rta n t in  s m a ll-  

s c a le  c a p i t a l  fo rm a tio n  among im m igran ts.

Im m igrants t o  th e  U n ited  S ta te s  from S ou thern  China and Japan  employed 

t r a d i t i o n a l  r o t a t i n g  c r e d i t  a s s o c ia t io n s  a s  t h e i r  p r in c ip a l  d e v ic e  f o r  

c a p i t a l i z in g  rwrI 1 b u s in e s s .  West In d ia n  b la c k  im m igrants b ro u g h t t h i s  

West A fr ic a n  p r a c t ic e  t o  th e  U n ited  S ta te s  where i t  was r e p o r te d  th e y  gene­

r a l l y  u sed  i t ,  e s p e c i a l l y  in  t h e  1930s ,  t o  f in a n c e  sm a ll b u s in e s s e s ,  buy 

h o u se s , o p e ra te  g ro ce ry  s to r e s  and f in a n c e  r e a l  e s t a t e  o p e ra t io n s .
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T h is  e x p lo ra to ry  s tu d y  i s  an  a tte m p t t o  a s s e s s  th e  c u r r e n t  im p o rtan ce  

o f  th e s e  a s s o c ia t io n s  th ro u g h  an a n a ly s i s  o f  a  segment o f  b la c k  West In d ia n  

im m igrants in  B rook lyn , New York. W hile making a  rounded p e r s p e c t iv e ,  i t  

i s  p a r t i c u l a r l y  i n te r e s t e d  in  exam ining th e  manner in  which th e s e  a s s o c ia ­

t io n s  in  th e  b la c k  West In d ia n  community may have changed o v e r t im e .

We found th e s e  a s s o c ia t io n s  t o  b e  a  g e n e ra t io n a l  a d a p tiv e  m echanism 

p r im a r i ly  f o r  th e  f i r s t  g e n e ra t io n  w ith  d e c re a s in g  p a r t i c i p a t i o n  among th e  

second g e n e ra t io n .  P r io r  p a re n ta l  p a r t i c i p a t i o n ,  e s p e c ia l ly  among th e  f i r s t  

g e n e ra t io n ,  i s  an  im p o rta n t i n d ic a to r  o f  p a r t i c i p a t i o n .  The money from  th e s e  

a s s o c ia t io n s  i s  used  t o  cope w ith  b a s ic  u rb an  n e c e s s i t i e s  among t h e  f i r s t  

g e n e ra t io n ,  w ith  t h e  second ten d in g  t o  u s e  th e  fu n d s more f o r  in v es tm en t p u r­

p o s e s . T here  i s  a ls o  an  o v e rla p  in  u sag e  among t h e  f i r s t  g e n e ra t io n  betw een 

th e  r o t a t i n g  c r e d i t  a s s o c ia t io n  and th e  c r e d i t  and sav in g s  i n s t i t u t i o n s  o f  

t h e  l a r g e r  s o c ie ty .

S o c io lo g ic a l ly  th e y  can  be view ed a s  in fo rm a l v o lu n ta ry  a s s o c i a t i o n s  

p e rfo rm in g  v a lu e - e x p re s s iv e ,  in s t ru m e n ta l  and f a c i l i t a t i v e  f u n c t io n s  f o r  th e  

b la c k  im m igran ts i n  B rook lyn . For th e s e  im m ig ran ts , a l i e n  in  a  h ig h ly  

u rb an iz e d  s o c ie ty ,  th e s e  a s s o c ia t io n s  se rv e d  a s  an  a d a p tiv e  m echanism u n i t i n g  

th e  p rim ary  i n t e g r a l  and se n tim e n ta l  t i e s  o f  th e  t r a d i t i o n a l  s o c ia l  o rd e r  

from  whence th e y  came.

As p r e s e n t ly  c o n s t i tu t e d ,  th e s e  a s s o c ia t io n s  have m inim al e f f e c t  on 

th e  U .S . economy. We a s s e r t  t h a t  i f  th e y  a re  t o  have a  g r e a t e r  im pact 

th e y  m ust b e  m o d ified  t o  t a k e  maximum ad v an tag e  o f  a p p ro p r ia te  program s o f
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U .S . f in a n c ia l  i n s t i t u t i o n s .  Our p ro p o sa l would have members le a v e  t h e i r  

money f o r  a  lo n g e r  p e r io d  w ith  t h e  o rg a n iz e rs  who would th e n  be m o tiv a te d  

to  in v e s t  i n  one o r  more o f  t h e  numerous e x i s t in g  p la n s  o f  th e  v a r io u s  

b an k s.
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CHAPTER I  

INTRODUCTION

G eneral background In fo rm a tio n

The i s l a n d s  In  t h e  West I n d ie s  can  be c o n s id e re d  a s  m ig ra tio n -o r ie n te d  

s o c i e t i e s ,  s in c e  m ig ra tio n  alw ays h as  been an  im p o rta n t f e a t u r e  o f  th e  eco­

nom ic, s o c i a l  and  p o l i t i c a l  h i s t o r y  o f  th e s e  c o u n tr ie s .  I n  th e  e a r l y  p a r t  

o f  t h i s  c e n tu ry ,  West In d ia n s  m ig ra te d  i n  l a r g e  numbers t o  Panama t o  h e lp  

b u i ld  th e  Panama C anal a s  w e l l  a s  t o  o th e r  p a r t s  o f  L a t in  A m erica, e s p e c i a l l y  

Cuba. Then, a f t e r  W orld War I I ,  a n o th e r  wave o f  m ig ra tio n  began w ith  th e  

m ig ra n ts  g o in g  m ain ly  t o  th e  U n ited  Kingdom, an d  t h i s  rea c h e d  i t s  p eak  in  

th e  1 950s. H ost o f  th e s e  m ig ra n ts ,  who w ere m ain ly  Jam aican s , f r e e l y  m igra­

t e d  t o  B r i t a i n ,  r e g a r d le s s  o f  t h e i r  s k i l l ,  b ecau se  th e y  w ere B r i t i s h  c i t i z e n s .

A lthough i n  1962 B r i t a i n  e n a c te d  a n  im m ig ra tio n  law  which v i r t u a l l y  

choked o f f  t h e  flo w  o f  West In d ia n s  t o  t h a t  c o u n try , a n o th e r  e scap e  v a lv e  

opened f o r  them  i n  19^5 when amendments t o  th e  U nited  S ta te s  Im m igra tion  

and  N a t io n a l i t y  A ct e lim in a te d  th e  n a t io n a l  o r ig in s  q u o ta  system  and  g ra n te d  

W estern Hem isphere c o u n t r i e s ,  in c lu d in g  th e  West In d ie s ,  non q u o ta  s t a t u s .  

Thus, West In d ia n  m ig ra tio n  t o  t h e  U n ited  S t a te s  in c re a se d  from  4 ,0 0 0  in  

1962 t o  o v e r  20 ,000  i n  19 7 1 .2

D e sp ite  t h i s  m ig ra tio n  th e r e  h as  been  v e ry  l i t t l e  s o c io lo g ic a l  r e s e a rc h  

done on th e  b la c k  im m igran t i n  th e  U n ited  S t a te s .  A side from  work done by 

th e  l a t e  b la c k  s o c io l o g i s t ,  I r a  De A. R eid  (1939)» b la c k  im m igran ts a s  a  

s u b je c t  o f  s e r io u s  s tu d y  have h i th e r to  e scap ed  th e  co n cern s  o f  th e  l a r g e  

m a jo r ity  o f  m ainstream  s o c i a l  s c i e n t i s t s  and  h i s t o r i a n s ,  even th o se  who
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c o n s id e r  th e  to p ic s  o f  im m ig ra tio n  and  e th n ic  r e l a t i o n s  t h e i r  s p e c i a l  f i e l d s

o f  i n t e r e s t . ^  One com m entator h as  even  eq u a ted  t h e i r  p o s i t io n  t o  one o f
L

doub le  i n v i s i b i l i t y ,  a s  b la c k s  and  a s  b la c k  f o r e ig n e r s .  Q u ite  r e c e n t ly  th e  

s i t u a t i o n  h as  been ch an g in g  somewhat w ith  some s e r io u s  e f f o r t s  a t  j o u r n a l i s ­

t i c  a ssessm en ts  o f  th e  p o s i t io n  o f  b la c k  im m ig ran ts .^  From a  more s o c io lo ­

g i c a l  p e rs p e c tiv e  a  few more d o c to r a l  d i s s e r t a t i o n s  and  books b y  s o c io lo g is t s  

have a ls o  a tte m p te d  to  a s s e s s  th e  s i t u a t i o n  o f  th e  b la c k  immigrant.**

A n o tew o rth y  f e a tu r e  o f  th e  c h a ra c te r  o f  th e  p o s t -1965  m ig ra tio n  i s

t h a t  i t  d i f f e r e d  from  t h a t  o f  p a s t  m ig ra tio n S to  B r i t a i n .  Under th e  changed

U nited  S t a te s  im m ig ra tio n  p o l ic y ,  p re fe re n c e  i s  g iv en  t o  p r o fe s s io n a l  and

s k i l l e d  w orkers th e re b y  a t t r a c t i n g  m ig ra n ts  from  th e  West I n d ie s  w ith  g en e - 
7

r a l l y  more e d u c a tio n  and  t r a i n in g .  In  g e n e ra l  now, i t  i s  n o t  th e  unemployed, 

unskilled West In d ia n  who m ig ra te s  t o  th e  U n ited  S ta te s  b u t  one who i s  l i k e l y  

t o  have some skill and t o  have been  employed.® Y et, t h i s  h ig h  s t a t u s  o f  th e  

b la c k  immigrant to  th e  U .S.A . was n o t  alw ays th e  c a s e .  In  th e  West In d ia n  

m ig ra tio n  t o  th e  U .S.A . t h a t  commenced around  1900 and  c o n tin u e d  u n t i l  aro u n d  

th e  1930s ,  many w ere low s t a t u s  im m igran ts o f  r u r a l  o r ig in s  and  i t  was th e y  

who a t t r a c t e d  a t t e n t i o n  b ecau se  o f  t h e i r  e x tr a o rd in a ry  f r u g a l i t y . ^  I t  was 

th e s e  im m igran ts who a g g re s s iv e ly  u se d  r o t a t i n g  c r e d i t  a s s o c ia t io n s  t o  im­

prove  t h e i r  s t a t u s  and i t  i s  th e s e  a s s o c ia t io n s  we s h a l l  co n cern  o u rse lv e s  

w ith  i n  more d e t a i l .  I n  s e v e r a l  s tu d i e s  o f  th e s e  b la c k  m in o r ity  communi­

t i e s ,  in c r e a s in g  co n cern  h as  been fo cu se d  on r o t a t i n g  c r e d i t  a s s o c ia t io n s  

and  th e  way i n  which th e y  may have c o n tr ib u te d  t o  th e  economic improvement 

i n  th e  b la c k  m in o r ity  community. 10
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Thought t o  have o r ig in a te d  i n  South China* Japan  and V est A frica*  

th e s e  a s s o c ia t io n s  f r e q u e n t ly  d i f f e r e d  w ith  re g a rd  t o  membership* s iz e  and 

c r i t e r i a  o f  membership* ty p e  o f  funds* s a n c t io n s  im posed on members* e t c .  

D e s p ite  t h i s  e lem en t o f  v a r i a b i l i t y ,  th e y  have been re g a rd e d  a s  a  genuine 

ty p e  o f  c o o p e ra t iv e  f i n a n c i a l  i n s t i t u t i o n .

In  many p a r t s  o f  th e  n o n -w estern  w o rld , t h i s  ty p e  o f  a s s o c ia t io n  

s e rv e d  th e  f u n c t io n s  o f  w es te rn  banks and  more im p o r ta n tly  se rv e d  to  a s s i s t  

i n  " s m a l l- s c a le  c a p i t a l  fo rm a tio n "  among im m ig ran ts . 11 Im m igrants to  th e  

U n ited  S ta te s  from  S ou th ern  China and  Japan  employed t r a d i t i o n a l  r o ta t in g  

c r e d i t  a s s o c ia t io n s  a s  t h e i r  p r in c ip a l  d e v ic e  f o r  c a p i t a l i z in g  sm a ll b u s in e s s .  

West In d ia n  b la c k  im m igran ts b ro u g h t th e  V est A fr ic a n  t r a i t ,  which h as  s u r ­

v iv e d  i n  t h e i r  n a t iv e  l a n d s ,  to  th e  U n ited  S ta te s  and E ngland where th e y  

u se d  i t  t o  f in a n c e  sm a ll b u s in e s s ,  t o  buy h o u ses, t o  o p e ra te  g ro ce ry  s to r e s ,

t a i l o r  sh o p s , je w e lry  s t o r e s ,  r e a l  e s t a t e  o p e ra t io n s  i n  some in s ta n c e s ,  u n -
12d e r ta k in g  d i r e c t  c o m p e titio n  w ith  w hites d o in g  b u s in e ss  i n  th e  g h e tto .  B ryce-

La P o r te  s t a t e s  t h a t  some o f  th e s e  b la c k  im m igrants o f  th e  f i r s t  g e n e ra t io n

b e lie v e d  t h a t  w i th in  a  decade  o r  tw o , i f  th e y  were e n te r p r i s in g  and  w i l l in g

t o  engage in  some form  o f  s e l f - d e n i a l ,  th e y  would move from  t h e i r  low ly

s tr a tu m  to  rea s o n a b le  prom inence a s  p r o fe s s io n a l  l o c a l  l e a d e r s ,  sm a ll p ro -
13p e r ty  owners* s m a ll  b u sinessm en , o r  la n d lo r d s .  So, i t  was r e p o r te d ,

th e s e  im m igrants u sed  r o t a t i n g  c r e d i t  a s s o c ia t io n s  a s  a  means t o  amass th e  
14-c a p i t a l  t o  r e a l i z e  t h e i r  d ream s. The r o t a t i n g  c r e d i t  a s s o c ia t io n  can 

th u s  be seen  a s  a  f u n c t io n a l  and  in s t ru m e n ta l  i n s t i t u t i o n  s e rv in g  s o c io ­

economic f u n c t io n s  in  t h i s  im m igrant community.
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Purpose o f  th e  s tu d y

So f a r  a s  can  be d e te rm in e d , t h e r e  h as  been  no  r e s e a rc h  on th e  a d a p ta ­

t i o n  o f  b la c k  West In d ia n  im m igrants t o  r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  T h is

s tu d y  i s  n o t  o f  b la c k  im m igrants b u t  r a t h e r  a  s tu d y  o f  a  s p e c i f i c  i n s t i t u ­

t i o n  fo und  i n  th e  c o u n tr ie s  o f  o r ig in  which h a s  been  t r a n s p la n t e d .  I t  i s  a  

s tu d y  o f  th e  s u rv iv a l  c a p a c i ty  o f  th e s e  a s s o c ia t io n s  and  t h e i r  t ra n s fo rm a t io n  

i n  a  new en v iro n m en ta l s i t u a t i o n .

I t  i s  p ro p o sed  to  examine th e  c u r r e n t  im p o rtan ce  o f  r o t a t i n g  c r e d i t  

a s s o c ia t io n s  o f  a  segm ent o f  b la c k  V est In d ia n  im m igran ts in  B ro o k ly n , New 

York. S p e c i f i c a l ly ,  t h i s  s tu d y  w i l l  a tte m p t t o  answ er th e  fo llo w in g  q u es­

t i o n s  i

(1 )  Are t h e r e  any  g e n e ra t io n a l  changes i n  u sag e  and f u n c t io n  

o f  th e s e  a s s o c i a t i o n s ,  and  i f  s o ,  what a r e  th ey ?

(2 ) What a r e  th e  r e l a t i o n s  o f  th e s e  a s s o c ia t io n s  t o  th e  l a r g e r  

c r e d i t  and  b an k in g  system ? Are th e y  u se d  in d e p e n d e n tly  o r  

i n  c o n ju n c tio n  w ith  c r e d i t  i n s t i t u t i o n s  o f  a  s im i l a r  n a tu re ?

(3 ) How im p o rta n t a r e  th e y  when v iew ed w i th in  th e  l a r g e r  fram e­

work o f  a  r a c e  and  e th n ic  r e l a t i o n s  c o n te x t?

R esearch  d e s ig n

The m ethodology employed in v o lv e d  a  number o f  te c h n iq u e s — p u b lis h e d  

m a te r i a l ,  a  m ailed  su rv e y  and f i n a l l y  some u n s tr u c tu r e d  i n  d e p th  i n t e r ­

v i e w s .^  The te c h n iq u e s  u sed  and  th e  o b je c t iv e s  th e y  seCk'vsd a r e  d e s c r ib e d  

below .
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Brooklyn h as  th e  h ig h e s t  number o f  f i r s t  and second  g e n e ra t io n  b la c k  

West In d ia n  im m igran ts and  t h i s  w eighed h e a v ily  on th e  c h o ic e  o f  B rooklyn 

a s  th e  a r e a  f o r  s t u d y . ^  R o ta tin g  c r e d i t  a s s o c ia t io n s  a r e  In fo rm a l v o lu n ­

t a r y  a s s o c i a t i o n s .  They a r e  n o t  fo rm a lly  l i s t e d  o r  r e g i s t e r e d  anywhere n o r 

a r e  th e y  a d v e r t is e d  p u b l ic ly ,  b u t  a r e  known on th e  b a s i s  o f  p rim a ry  group 

c o n ta c t .  I n  s h o r t ,  th e r e  i s  no way o f  gaug ing  how many a s s o c i a t i o n s  th e r e  

a r e  i n  a  g iv en  a r e a  n o r  o f  d e te rm in in g  th e  t o t a l  m em bership.

West In d ia n  b e a u ty  p a r l o r s ,  some s o c ia l  c lu b s  w ith  West In d ia n  c l i e n t e l e ,  

b a rb e r  shops owned by  West In d ia n s  and  fo o d  m arkets c a te r in g  t o  West In d ia n s  

were c o n ta c te d  in  o rd e r  t o  t r y  t o  a s c e r ta i n  who were some o f  th e  o rg a n iz e rs  

o f  th e s e  a s s o c i a t i o n s .  Of th e  t e n  o rg a n iz e rs  named, a l l  were c o n ta c te d  in  

o rd e r  t o  a s c e r ta in  p a s t  and  c u r r e n t  members. From th e s e  o rg a n iz e rs  a  l i s t  

o f  100 names were com piled , each  o f  whom was c o n ta c te d ,  55 resp o n d ed  to  a  

m ailed  q u e s t io n n a ir e  o r  answ ered  q u e s tio n s  from  an  in te rv ie w  sc h e d u le .

In  o r d e r  t o  have some b a s is  f o r  com parison , we a l s o  drew a  random sam ple 

from  West In d ia n  s o c i a l  c lu b s  i n  th e  a r e a  i n  o rd e r  t o  g e t  a  p o o l o f  n o n -u se rs .  

Of th e  90 p e rso n s  c o n ta c te d ,  48 resp o n d ed . F o r each  in d iv id u a l  s e le c te d ,  

a v a i l a b le  d a ta  o f  r e le v a n c e  were rec o rd e d  and  t h i s  in c lu d e d  In fo rm a tio n  ont

(a )  o ccu p a tio n

(b ) e d u c a tio n

(c )  soc io -econom ic  s t a t u s

(d ) sex

(e )  m embership i n  e th n ic  a s s o c ia t io n s

( f ) u se  o r  n o n -u se  o f  r o t a t i n g  c r e d i t  a s s o c ia t io n s
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(g )  l i f e  s ty l e s

(h )  f e e l i n g  o f  aw aren ess  o f  d i s c r im in a t io n , e t c .

In -d e p th  in te rv ie w s  w ere a l s o  done w ith  th e  t e n  o rg a n iz e rs  o f  r o t a t i n g  c r e d i t  

a s s o c i a t i o n s .  Some o f  th e  in fo rm a tio n  o b ta in e d  r e l a t e d  t o t

( a )  membership

(b )  o rg a n iz a t io n

( c )  c o n tr ib u t io n s

(d )  t r a n s f e r a b i l i t y  o f  funds

(e )  o r d e r  o f  r o t a t i o n

( f )  form  o f  i n t e r e s t  p a id  ( i f  any) and manner o f  
d e te rm in a tio n

(g )  s a n c t io n s
17(h )  e x te n t  o f  d i f f u s io n  t o  o th e r  e th n ic  g ro u p s.

I n  c o n c lu s io n , some o f  th e  d a ta  a r e  q u a n t i t a t iv e  i n  n a tu re  and  some q u a l i ­

t a t i v e .  I n  t o t a l ,  i t  i s  f e l t  t h a t  t h i s  s e v e r a l  pronged approach  y ie ld e d  

s u b s t a n t i a l  in fo rm a tio n  w hich met th e  s p e c i f ie d  p u rp o ses  o f  th e  s tu d y .

L im ita t io n s  o f  th e  s tu d y

T h is  s tu d y  i s  e x p lo r a to r y  i n  n a tu r e  and we a re  aw are o f  th e  d i f f i c u l t y  

i n  g e t t i n g  p r e c i s e ,  e x a c t  p o p u la t io n  f ig u r e s  a b o u t f i r s t  o r  second  g en e ra ­

t i o n  im m igran ts who a r e  members o f  r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  T h is  d i f ­

f i c u l t y  was compounded by  th e  g e n e ra l  h o s t i l e  c l im a te  o f  th e  mass media a t  

t h e  tim e  t h i s  r e s e a r c h  was done a b o u t th e  heavy in f lu x  o f  i l l e g a l  a l i e n s  

and  t h e i r  d e tr im e n t t o  t h e  n a t iv e  b la c k  and  w h ite  l a b o r  f c r c s . ^  As a  r e ­

s u l t ,  some b la c k  im m igran ts who h i th e r to  m ight have "opened up" t o  th e
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r e s e a r c h e r  f e l t  com pelled  t o  s u s p e c t  any  and  e v e ry  a tte m p t a t  e l i c i t i n g

in fo rm a tio n  from  them . T here  were th o se  who r e fu s e d  t o  be  in te rv ie w e d  even

w ith  th e  visual a s su ra n c e s  o f  anonym ity . T h e re fo re , we were fo rc e d  t o  r e l y
19on a  m ailed  q u e s t io n n a ir e  w hich h as  i t s  own m eth o d o lo g ica l l im i t a t i o n s .

The f a c t  t h a t  t h e  r e s e a r c h e r  was an  i n s i d e r  o f  s o r t s  i n  t h i s  e th n ic  commu­

n i t y  proved  o f  q u e s t io n a b le  v a lu e .  F o r even though h i s  m o tiv es  were a t  b e s t  

n o t  o v e r t ly  q u e s tio n e d ,  p e o p le  i n  t h i s  e r a  o f  W atergate  f e l t  t h a t  any i n f o r ­

m ation  g iv en  m igh t e v e n tu a l ly  f a l l  i n  th e  wrong hands o f  a  sn oop ing  b ig  

governm ent.

No p re te n s e  i s  made t h a t  o u r sam ple r e p r e s e n ts  a  c r o s s - s e c t io n  o f  th e  

e n t i r e  b la c k  im m igrant u n iv e r s e  who use  r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  Con­

s e q u e n tly , r a t h e r  th a n  l y in g  i n  g e n e ra l iz a t io n s  r e l a t e d  t o  th e  p a t te rn s  o f  

a l l  u s e r s ,  t h i s  s tu d y  f in d s  i t s  u s e fu ln e ss  e lse w h e re . I t  s h o u ld  p ro v id e  some 

i l lu m in a tin g  i n s i g h ts  i n to  th e  r e l a t i o n s h ip s  o f  th e s e  a s s o c ia t io n s  w ith  

f u n c t io n a l  e q u iv a le n ts  i n  th e  l a r g e r  s o c ie ty ,  F u r th e r ,  i t  sh o u ld  throw  some 

l i g h t  on th e  a d a p ta t io n  o f  b la c k  im m igrants i n  m odem , u rban  s o c i e t i e s .  Ul­

t im a te ly ,  i t  i s  e x p ec ted  t h a t  a  s tu d y  o f  t h i s  s o r t  can  le a d  t o  a  renewed in ­

t e r e s t  i n  v o lu n ta ry  a s s o c ia t io n s  among b la c k  im m ig ran ts , th u s  s e rv in g  a s  a  

s te p p in g  s to n e  f o r  f u r t h e r  and  more com prehensive r e s e a r c h  i n  t h i s  a r e a .

D e f in i t io n  o f  te rm s

I n  t h i s  s tu d y ,  f i r s t  g e n e ra t io n  West In d ia n  im m igrant r e f e r s  t o  n a t iv e s  

o f  th e  Commonwealth C arib b ean , t h a t  i s ,  th e  E n g lish -sp e a k in g  i s la n d s  o f  th e  

C arib b ean , in c lu d in g  th e  m ain land  n a tio n  o f  Guyana. F o r e a sy  i d e n t i f i c a t i o n , 

th e  f i r s t  g e n e ra t io n  i s  c a l l e d  f o re ig n  b o m . Second g e n e ra t io n  r e f e r s  t o  

n a tiv e -b o rn  Am erican c h i ld r e n  o f  fo re ig n  o r  mixed p a re n ta g e .
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R o ta tin g  c r e d i t  a s s o c ia t io n s  a r e  h e re  d e f in e d  a s  " A sso c ia tio n s  form ed 

upon a  c o re  o f  p a r t i c i p a n t s  who a g re e  t o  make r e g u la r  c o n tr ib u tio n s  t o  a
-20fu n d  which I s  g iv e n , i n  whole o r  i n  p a r t ,  t o  each  c o n tr ib u to r  i n  r o t a t i o n ,"  

R o ta tio n  and r e g u l a r i t y  a r e ,  th e r e f o r e , th e  two e s s e n t i a l  c r i t e r i a  u sed  to  

d i f f e r e n t i a t e  th e s e  a s s o c ia t io n s  from  s im i l a r  a s s o c ia t io n s  l i k e  lo d g e s , 

m utual b e n e f i t  c lu b s ,  e t c .  A sso c ia t io n s  i n  which c o n tr ib u tio n s  a re  h e ld  by

an  o f f i c i a l  o r  bank an d  a r e  n o t d i s t r i b u t e d  on a  r o ta r y  p r in c ip le  a r e ,  by
21t h i s  d e f i n i t i o n ,  e x c lu d e d . R o ta tin g  c r e d i t  a s s o c ia t io n s  a r e  a ls o  r e f e r r e d  

to  th ro u g h o u t t h i s  s tu d y  a s  b o x es , p a r tn e r s ,  and  s u s u s . th e  names by which 

th e y  a r e  f a m i l i a r l y  known t o  b la c k  im m ig ran ts . In d iv id u a l  c o n tr ib u tio n s  o f  

members i n  th e s e  a s s o c ia t io n s  a r e  c a l l e d  h an d s . Fund r e f e r s  t o  th e  t o t a l  

amount o f  in d iv id u a l  h a n d s . I f ,  f o r  exam ple, t h e r e  a r e  tw en ty  hands i n  an 

a s s o c i a t i o n ,  e ach  w orth  tw e n ty - f iv e  d o l la r s ,  th e n  th e  fund  e q u a ls  f iv e  hundred 

d o l l a r s .

P la n  o f  th e  t h e s i s

The f i r s t  c h a p te r  d e s c r ib e s  th e  background and p u rp o se , in tro d u c e s  th e  

m ethodology, an d  s t a t e s  th e  l im i t a t i o n s  o f  th e  s tu d y .  C h ap ter 2 rev iew s 

th e  l i t e r a t u r e  on r o t a t i n g  c r e d i t  a s s o c i a t i o n s ,  a tte m p ts  a  c r i t i c a l  e v a lu a ­

t i o n  o f  th e s e  v iew s , an d  a p p lie s  th e  s o c io lo g ic a l  p e rs p e c tiv e  t o  th e s e  a s so ­

c i a t i o n s .  C h a p te r  3 lo o k s  a t  th e  r o l e  and  s ig n i f ic a n c e  o f  th e s e  a s s o c ia t io n s  

i n  t r a d i t i o n a l  s o c i e t i e s ,  w h ile  C h ap te r  4  a s s e s s e s  t h e i r  im p o r ta t io n  to  modem 

s o c i e t i e s  l i k e  t h e  U .S.A . and th e  U n ited  Kingdom. The f i f t h  c h a p te r  an a ly z e s  

th e s e  a s s o c i a t i o n s  among b la c k  im m igrants i n  B rooklyn , New York} C h ap ter 6 

compares them w ith  s im i l a r  i n s t i t u t i o n s  i n  th e  h o s t  s o c ie ty  and  t r i e s  t o  

a s s e s s  an y  o v e r la p  w ith  th e  c r e d i t  and ban k in g  sy stem . The s e v en th  c h a p te r  

co n c lu d es  by m en tio n in g  th e  f in d in g s  o f  th e  s tu d y .
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CHAPTER I I

ROTATING CREDIT ASSOCIATIONSi 

A SOCIOLOGICAL APPROACH

In tro d u c tio n

The n e c e s s i ty  f o r  a  fu n d am en ta l change on th e  p a r t  o f  th e  peo p le  o f  

d e v e lo p in g  n a tio n s  i n  t h e i r  a t t i t u d e s  to w ard  sa v in g  has been  a  r e c u r r e n t  

them e in  d is c u s s io n s  o f  t h e i r  developm ent p ro s p e c ts . 1 I n  some in s ta n c e s ,  

lo a n s  from  more h ig h ly  d ev e lo p ed  s o c i e t i e s  may p rove  v e ry  h e lp f u l  i n  a id ­

in g  th e s e  n a tio n s  t o  m eet some o f  t h e i r  economic n e e d s . However, e x c ep t 

f o r  a  few s p e c i a l  c a s e s ,  su ch  a s  I s r a e l  and P u e r to  R ico , m ost underd ev elo p ed  

n a tio n s  m ust o b ta in  a  l a r g e  p o r t io n  o f  t h e i r  c a p i t a l  from  i n t e r n a l  s o u rc e s .

As a  r e s u l t ,  a t t e n t i o n  h as  been  tu rn e d  to w ard s  th e  s o - c a l le d  " p r im it iv e
o

s e c t o r " .  T h is  s e c t o r  n o rm a lly  c o n s i s t s  o f  p e a sa n t  a g r i c u l t u r i s t s ,  who 

a r e  s e p a ra te d  from  th e  sm a ll i n d u s t r i a l  s e c to r  n o t  o n ly  by th e  s im p l i c i t y

o f  t h e i r  p ro d u c tiv e  t e c h n iq u e s ,  b u t  a l s o  by th e  c h a ra c te r  o f  th e  l n s t i t u -
3

t i o n a l  fram ework w ith in  which t h e i r  economic a c t i v i t i e s  a r e  c a r r ie d  o u t .

R ecent a n th ro p o lo g ic a l  s tu d i e s  on economic developm ent i n  th e s e  s o c ie ­

t i e s  have g e n e ra te d  in te n s e  s c h o la r ly  i n t e r e s t  i n  t r a d i t i o n s  o f  in fo rm a l
4f in a n c i a l  c o o p e ra t io n  i n  many a re a s  o f  th e  n o n -w estern  w o rld . The k ey  to  

t h i s  c o o p e ra t io n  and  t o  th e  a ccu m u la tio n  o f  s a v in g s  i n  th e s e  a re a s  a r e  to  

be  found  i n  " r o ta t i n g  c r e d i t  a s s o c i a t i o n s " , which i n  one form  o r  a n o th e r  

e x i s t  in  v a r io u s  p a r t s  o f  A s ia , A f r ic a ,  and  th e  West I n d ie s .  R e c e n tly , 

th ro u g h  a  p ro c e ss  o f  c u l t u r a l  d i f f u s io n  th e s e  a s s o c ia t io n s  a r e  now found  

in  th e  more dev e lo p ed  c o u n tr ie s  l i k e  t h e  U n ited  Kingdom and th e  U n ited
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S t a te s .  R o ta tin g  c r e d i t  a s s o c ia t io n s  can be seen  a s  a s s o c ia t io n s  which 

f i t  i n  w ith  community p a t t e r n s  and y e t  aim  a t  p lan n ed  and " g o a l- d ir e c te d ” 

s a v in g s . I n  t h e  s o c io lo g ic a l  l i t e r a t u r e  th e s e  a s s o c ia t io n s  can be equa ted  

w ith  v o lu n ta ry  a s so c ia tio n s '*  and more s p e c i f i c a l l y  m utual a id  s o c ie t i e s  

w hich e x is te d  in  many in s ta n c e s  among Jew s, B la c k s , Ja p an e se  and o th e r  immi­

g ra n ts  in  th e  u rb an  s o c ie t i e s  o f  th e  in d u s t r ia l iz e d  modern n a tio n s .®  What 

fo llo w s  i s  a  rev ie w  and c r i t i c a l  e v a lu a t io n  o f  th e  l i t e r a t u r e  on r o ta t in g  

c r e d i t  a s s o c i a t i o n s .

A. C r i t i c a l  e v a lu a t io n  o f  m ajo r p o in ts  o f  view s in d ic a t in g  s tr e n g th  
and w eaknesses o f  th e  l i t e r a t u r e

One o f  t h e  p redom inant v iew p o in ts  i n  th e  l i t e r a t u r e  i s  t h a t  o f  G ee rtz .

G eertz  d e s c r ib e s  t h e  RCA as  a  "m iddle rung" i n s t i t u t i o n .  He view s i t  as

a  p ro d u c t o f  a  " s h i f t  from a  t r a d i t i o n a l i s t ,  i . e .  a g ra r ia n ,  s o c ie ty  t o  an

in c r e a s in g ly  f l u i d  com m ercial o n e ,"  a s  an e d u c a tio n a l  mechanism in  term s

o f  which p e a sa n ts  l e a r n  t o  be t r a d e r s  n o t m ere ly  in  th e  narrow  o c c u p a tio n a l
7

s e n se , b u t in  th e  b ro ad e r  c u l t u r a l  se n se . E n la rg in g  on E i s e n s t a d t 's  

e a r l i e r  p a p e r ,  in  w hich he d em o n stra ted  t h a t  t r a d i t i o n a l  v a lu e  o r ie n t a ­

t i o n s  can  be s u p p o rt iv e  r a t h e r  th a n  a  h in d ran ce  in  a d a p tin g  t o  h ig h ly  

r a t i o n a l i z e d  economies.®  G eertz  goes even f u r t h e r .  He a s s e r t s  t h a t  th e  

RCA a c ts  t o  change t h e  whole v a lu e  framework o f  th e  im m igrant from an 

em phasis on p a r t i c u l a r i s t i c ,  d i f f u s e ,  e f f e c t i v e  and a s c r ip t i v e  t i e s  betw een

in d iv id u a ls  t o  one c f  em phasizing—w ith in  economic c o n te x ts —u n i v e r s a l i s t i c ,
o

a f f e c t i v e ly  n e u tr a l  and a ch iev ed  t i e s  betw een them .

G e e r tz 's  m ajo r c o n tr ib u tio n  t o  th e  l i t e r a t u r e  i s  h i s  a s s e r t i o n  th a t  

th e  RCAs, a s  th e y  o c c u r in  u rb an  developed  s o c i e t i e s ,  would b r in g  abou t a
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movement tow ard  an  in c re a s in g  s e g re g a tio n  o f  economic a c t i v i t i e s  from  

non-econom ic o n e s , r e s u l t i n g  in  l e s s  s t r e s s  on r i t u a l i s t i c  s o l i d a r i t y —  

s tr e n g th e n in g  elem en ts  and more co n cern  w ith  f in a n c ia l  p r o b i ty  o f  members, 

l e g a l  e n f o r c e a b i l i t y  o f  o b l ig a t io n s ,  and more complex p a t t e r n s  o f  o rg a n i­

z a t io n s  and com m ercial c a lc u l a t i o n s .10 G eertz  h y p o th e s iz e s  t h a t  th e  more 

com m ercial, r a t h e r  th a n  s o c ia l ,  th e  m o tiv a tio n s  o f  members, th e  more th e  

RCA w i l l  be  e x p l i c i t l y  economic in  aim s and modes o f  o p e ra t io n .  He ends 

on an even more p ro p h e tic  n o te ,  a s  he  se e s  t h e  RCAs a s  u l t im a te ly  s e l f -  

l i q u i d a t i n g ,  b e in g  r e p la c e d  by b a n k s , c o o p e ra t iv e s  and o th e r  econ o m ically  

more r a t i o n a l  ty p e  o f  c r e d i t  i n s t i t u t i o n s . 11

12 13P a t te r s o n  and Davison in  t h e i r  r e s e a r c h  on b la c k  im m igrants in  

England s t a t e  t h a t  th e  a s s o c ia t io n  w i l l  fad e  away a s  th e  m ig ra n ts  become 

more f a m i l i a r  v i t h  banks and o th e r  s u i t a b le  B r i t i s h  i n s t i t u t i o n s .  T h is  ap ­

p ro ach  p a r a l l e l s  t h a t  o f  G eertz  t o  some e x te n t .  G eertz* s  rp p ro ach  seems 

q u e s t io n a b le ,  how ever, on s e v e r a l  c o u n ts .  F i r s t ,  economic o r  r a t i o n a l  

m o tiv es  have n o t alw ays p redom inated  in  th e  more s o p h is t ic a te d  i n s t i t u t i o n s  

o r  th o se  w ith  l a r g e r  m em berships. A rdener n o t o n ly  g iv e s  ev id en ce  o f
lUf e a s t in g  and o th e r  r i t u a l i s t i c  fu n c t io n s  i n  S outh A f r ic a  and V ietnam , 

b u t  she c o n te n d s , c l a s s i f i c a t i o n  o f  a s s o c ia t io n s  in to  r a t i o n a l  and i r r a ­

t i o n a l  economic and non-econom ic t r a d i t i o n a l i s t i c  may le a d  u s  now here.1 "*

Second, d e s p i te  G eertz*s p ro p h ecy , th e s e  a s s o c ia t io n s  have p e r s i s te d  

i n  com m unities in  w hich banks and c o o p e ra t iv e s  e x i s t ,  and a r e  found in  

G rea t B r i t a i n ,  Jap an  and in  th e  USA. Not o n ly  have th e s e  o rg a n iz a tio n s  

shown rem ark ab le  powers o f  s u r v iv a l ,  i n d ic a t in g  t h a t  t h e r e  i s  s t i l l  a
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p la c e  f o r  them  a lo n g s id e  o th e r  eco n o m ically  more r a t i o n a l  t y p e s ,  h u t  a ls o  

t h e i r  s u rv iv a l  seem t o  i n d ic a te  t h a t  t o  comprehend them  one must th in k  n o t 

o n ly  i n  te rm s o f  "econom ic" m o tiv e s .

Iv an  L ig h t c o n te n d s  t h a t  t h e  C h in ese , J ap an ese  a id  "black im m igrants 

t o  th e  USA have b een  much more s u c c e s s fu l  i n  t h e i r  com m ercial e n te r p r i s e s  

because  o f  a  s u p ra f a m i lia l  s o c ia l  s t r u c tu r e  and in  p a r t i c u l a r  t h e  u se  o f  

r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  L ig h t a s s e r t s  t h a t  t h e  Yoruba e su su  e x is te d  

i n  th e  West In d ie s  and  v a s  d e s tro y e d  by th e  s t r u c tu r e  o f  W orth Am erican 

s la v e ry .  None o f  t h e  o th e r  t h e o r i s t s ,  save  o n e , a tte m p ts  t o  comprehend 

RCAs from th e  s ta n d p o in t  o f  u rb an  p o v e rty  and r e l a t i v e  d e p r iv a t io n .

The m ost i l l u s t r a t i v e  e x p la n a tio n  o f  t h i s  s ta n d p o in t ,  we c o n te n d , i s  

t h a t  o f  Donald K urtz1 ^ who in  h i s  e th n o g rap h ic  s tu d ie s  o f  th e  Cundina in  

Mexico s u g g e sts  t h a t  th e s e  a s s o c ia t io n s  r e p r e s e n t  a  socio -econom ic a d a p ta t io n  

t o  a  c o n d it io n  o f  p o v e r ty .  K urtz  f u r th e r  s t a t e s  t h a t  th e  c o n d it io n  o f  

p o v e rty  fo rc e s  poor p eo p le  t o  make a l t e r n a t iv e  a d a p ta t io n s  o u ts id e  o f  th e  

n a t io n a l  i n s t i t u t i o n a l  m a tr ix  in  o rd e r  t o  e n su re  t h e i r  s u r v iv a l .  We ag re e  

t h a t  th e  c o n d it io n  o f  p o v e rty  does indeed  c o r r e l a t e  w ith  th e  e x is te n c e  o f  

th e  RCAs. Not o n ly  do th e  u rb an  poor have n e g a tiv e  a t t i t u d e s  to w ard  banks 

and o th e r  f in a n c ia l  i n s t i t u t i o n s  b u t i n  t h e  c a se  o f  some b la c k  im m igrants 

t h e r e  i s  a  f e a r  o f  t h e  u se  o f  bank re c o rd s  f o r  im m ig ra tio n  p u rp o se s . Many 

o f  th e s e  im m igrants would p r e f e r  to  u se  th e  more " in fo rm a l"  RCAs u n t i l  th e y  

a r e  " s t r a ig h t " ;  t h a t  i s ,  u n t i l  th e y  a r e  perm anent r e s i d e n t s .  Even when 

th e y  o s te n s ib ly  have l i t t l e  t o  f e a r  from banks becau se  o f  t h e i r  new l e g a l  

s t a t u s ,  t h e  easy  a c c e s s i b i l i t y  o f  r o t a t i n g  c r e d i t  a s s o c i a t i o n s  l e n d  much to
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t h e i r  o v e r a l l  a t t r a c t i v e n e s s .  We see  t h i s  p e rs p e c tiv e  a s  n o t o n ly  i l l u s ­

t r a t i v e  h u t  a s  sh ed d in g  c o n s id e ra b le  l i g h t  on th e  s t r i v in g s  o f  b la c k  immi­

g r a n ts  in  Hev York C ity  and t h e  u se  and fu n c tio n  o f  th e s e  a s s o c ia t io n s .

Im p o rtan t th o u g h  t h e  them es o f  economic developm ent and c a p i t a l  forma­

t i o n  a r e ,  and v h i l e  t h e  s o c io lo g is t  may l e a r n  a  g r e a t  d e a l  from s tu d ie s  

v h ic h  u se  th e s e  a p p ro a c h e s , h i s  ovn work sh o u ld  have a  s o c io lo g ic a l  fo c u s , 

and t h i s  means t h a t  t h e  group sh o u ld  b e  th e  p o in t  o f  r e f e r e n c e .  R o ta tin g  

c r e d i t  a s s o c ia t io n s  r e p r e s e n t  m u lt if a c e te d  i n s t i t u t i o n s  i n  v h ich  th e  econo­

mic and s o c ia l  a s p e c t s ,  t h e  t r a d i t i o n a l  and th e  m odern, th e  a d a p tiv e  and 

th e  i n te g r a t i v e  a re  t i g h t l y  l in k e d  and in te rd e p e n d e n t .  What fo llo w s  i s  an 

a tte m p t a t  such  s o c io lo g ic a l  fo rm u la t io n s .

B. R o ta tin g  c r e d i t  a s s o c i a t i o n s ;  s o c io lo g ic a l  p e rs p e c tiv e s

Of th e  many s o c io lo g ic a l  i s s u e s  in v o lv ed  in  an a n a ly s i s  o f  t h i s  s tu d y , 

v e  see  two d i f f e r e n t  ones a s  param ount. The f i r s t  in v o lv e s  an assessm en t 

o f  th e  s o c io lo g ic a l  c o n te x t  i n  v h ich  th e s e  a s s o c ia t io n s  a r e  found and th e  

seco n d , t h e i r  a d a p tiv e  fu n c t io n  i n  an  u rb an  s e t t i n g .

R o ta tin g  c r e d i t  a s s o c ia t io n s  v e re  o r ig i n a l l y  found in  t r a d i t i o n a l  

s o c ie t i e s  b u t ,  i t  sh o u ld  be n o te d ,  o n ly  in  c e r t a in  ty p e s  o f  th e s e  s o c i e t i e s .  

They a re  h a rd ly  e v e r  found in  th o s e  w ith  p u re ly  s u b s is te n c e  economies b u t 

r a t h e r  th o s e  w i th  a  money economy and an  em erging form  o f  com m ercial a c t i ­

v i t y .  In  th e  r u r a l  segm ent o f  th e s e  s o c i e t i e s ,  th e  r o t a t i n g  c r e d i t  a s s o c ia ­

t i o n s  becomes a  ru d im e n ta ry  ty p e  o f  bank ing  mechanism i n  an  economy vh ere  

c r e d i t  i s  n o t w id e ly  i n s t i t u t i o n a l i z e d  or- v h e re  c e r t a in  segm ents o f  th e  

s o c ie ty  ( lo v  income and p e a s a n ts ,  among o th e r s )  a re  exc luded  from
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p a r t i c i p a t i o n .  I t  th e n  te n d s  t o  f i l l  th e  gap betw een consum ption needs and 

income d ev e lo p ed . In  th e  u rb a n iz e d  segm ents o f  th e s e  s o c i e t i e s ,  t h e i r  fu n c ­

t i o n s  a r e  s t i l l  in s t ru m e n ta l  b u t  t h e  v a lu e -e x p re s s iv e  n eed s  a ls o  a r i s e .

Many d e t r i b a l i z e d  im m igrants a ls o  u se  th e s e  a s s o c ia t io n s  a s  a  mechanism t o  

in c re a s e  t h e i r  s o c i a b i l i t y  and t o  s t r e n g th e n  th e  bonds o f  s o l i d a r i t y  now 

weakened by exp o su re  t o  an  im p erso n a l c u l t u r a l  m il ie u .  An im p o rtan t fu n c t io n  

o f  th e s e  a s s o c ia t io n s  i n  such  c i t i e s  i s  t h e i r  c a p a c i ty  a t  t im e s  t o  m a in ta in  

a  s ta b l e  b ase  f o r  t r a d i t i c n a l i s t i c  l i v i n g  in  a  n o n - t r a d i t io n a l  m il ie u  by 

m erging t r a d i t i o n a l  and modern a c t i v i t i e s ,  t r a i n in g  in d iv id u a ls  i n  s k i l l s  

th e y  can  a p p ly  more w id e ly  i n  c i t y  l i f e , a n d  making th e  a d ju stm en t p ro ce ss

ITfrom  one k in d  o f  s o c ia l  u n iv e r s e  t o  a n o th e r  l e s s  d i f f i c u l t .

However, a s  th e s e  a s s o c ia t io n s  emerge in  th e  u rb an -d ev e lo p ed  s o c ie t i e s  

o f  th e  U n ited  Kingdom and th e  U n ited  S t a te s ,  t h e r e  i s ,  a s  G eertz  o b se rv ed , 

an in c r e a s in g  s e g re g a tio n  o f  economic a c t i v i t i e s  from non-econom ic o n e s . ^  In  

th e s e  u rb an  s e t t i n g s  we f in d  t h e i r  u se  i s  l im i t e d  t o  c e r t a in  segm ents p red o ­

m in a n tly  th o se  im m igrants o f  th e  f i r s t  g e n e ra t io n .  They te n d  to  fo cu s  on 

t h e i r  in s t ru m e n ta l  r a th e r  th a n  e x p re s s iv e  fu n c tio n s  in  an  e f f o r t  t o  cope 

w ith  th e  c o m p le x it ie s  o f  u rb an  l i f e .

We f e e l  t h a t  r o ta t in g  c r e d i t  a s s o c ia t io n s  can be b e t t e r  u n d e rs to o d  

s o c io lo g ic a l ly  when we a tte m p t t o  f u n c t io n a l ly  a n a ly ze  t h e i r  im portance e s ­

p e c ia l ly  f o r  new im m igrants i n  a  h ig h ly  im persona l and a t  t im es  o u t r ig h t  

h o s t i l e  c l im a te .  To a  c e r t a in  e x te n t  one o f  t h e  m a n ife s t fu n c tio n s  o f  r o ­

t a t i n g  c r e d i t  a s s o c ia t io n s  i s  th e  p ro v is io n  o f  m utual a id  to  t h e i r  members^ 

e s p e c ia l ly  immigrant t o  s tr a n g e  e n v iro n m en ts . T h is fu n c tio n  we te n d  to  se e
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a s  in s t ru m e n ta l ,  t h a t  i s ,  t h e i r  o r ie n t a t i o n  i s  desig n ed  tow ards t h e  a t t a i n ­

ment o f  a  g o a l a n t ic ip a te d  f o r  t h e  f u tu r e .  Another fu n c tio n  o f  r o t a t i n g  

c r e d i t  a s s o c ia t io n ,  a  l a t e n t  o n e , i s  v h a t we te rm  th e  v a lu e -e x p re s s iv e  o n e .

V a lu e -e x p re ss iv e  fu n c tio n s  we d e f in e  a s  th o se  o r ie n te d  t o  p ro v id in g  im m ediate
19and c o n tin u in g  g r a t i f i c a t i o n  f o r  a  member — an o p p o r tu n ity  f o r  t h e  members 

t o  g e t  to g e th e r .  In  s e v e r a l  l a r g e  c i t i e s  o f  th e  U nited  S ta te s  im m igrants 

have form ed such a s s o c i a t i o n s .  Through th e  o c c as io n a l f e a s t in g  and o th e r  

u n in ten d ed  s o c ia l  f e a tu re s  we see  r o ta t in g  c r e d i t  a s s o c ia t io n s  a s  perfo rm in g  

t h i s  v a lu e -e x p re s s iv e  f u n c t io n .

W ith re g a rd  t o  t h e i r  m utua l a id  fu n c t io n ,  th e y  a re  q u i te  s im i la r  t o  

o th e r  m utual a id  s o c ie t i e s  which e x is te d  among Japanese-A m ericans d u rin g  

t h e  e a r ly  y e a rs  o f  t h e i r  economic s t r u g g le ,  f o r  Jews soon a f t e r  t h e i r  l a r g e

m ig ra tio n  in  th e  l8 8 0 s ,  and f o r  b la c k s  in  th e  U nited  S ta te s  d u r in g  th e  1790s 

20and 1800. H i s to r i c a l  r e c o rd s  show t h a t  100 m u tu a l-a id  s o c ie t i e s  f o r  b la c k s  

w ere in  e x is te n c e  in  t h e  c i t y  o f  P h i la d e lp h ia  in  l8U 9 .2^ In  1859 in  B oston ,

i t  was even n o ted  t h a t  b la c k s  w ere seldom seen  in  th e  p o o r-h o u ses  b ecau se  o f
22t h e  "many” b e n ev o len t s o c ie t i e s  i n  th e  l o c a l  b la c k  community. I n  so f a r  

a s  th e  r o ta t in g  c r e d i t  a s s o c ia t io n s  a tte m p t t o  h e lp  members o f  a  g iv en  group 

m eet th e  demands o f  th e  c o re  s o c ie ty  by p ro v id in g  s e rv ic e s  t h a t  f a c i l i t a t e  

group and in d iv id u a l  a c t i v i t i e s ,  t h e i r  a d a p tiv e  and f a c i l i t a t i v e  fu n c t io n  i s  

s t r e s s e d .

But th en  th e  q u e s tio n  a r i s e s ,  a t  what s ta g e  does th e  im m igrant le a v e  

th e  r o ta t in g  c r e d i t  a s s o c i a t i o n ,  o r  when does h i s  p a r t i c i p a t i o n  b e g in  t o  

vane? We se e  th e s e  a s s o c ia t io n s  a s  s o le ly  a  f i r s t  g e n e ra t io n a l  phenomenon

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-  30 -

v i th  t h e i r  u se  fo rem o st among th o s e  o f  th e  f i r s t  g e n e ra t io n  whose p a re n ts  

had a lr e a d y  p a r t i c i p a t e d .  T h e ir  u se  among th e  second g e n e ra t io n  i s  d e c re a s -  

in g ly  l e s s  w ith  z e ro  p a r t i c i p a t i o n  i f  n e i t h e r  p a re n t  had  n o t  p a r t i c i p a t e d .

The second g e n e ra t io n ,  we f e e l ,  i s  more f a m i l ia r  w ith  b a n k s , more o r ie n te d  

tow ards  th e  u se  o f  l a r g e r  sums o f  money th a n  th e  r o t a t i n g  c r e d i t  can  am ass, 

and a ls o  se es  t h e  n e c e s s i ty  o f  s e ek in g  an  o rg a n iz e r  a r  an  added in co n v e n ie n ce . 

These f a c to r s  we co n ten d  c o n tr ib u te  t o  h i s  d e c re a s in g  p a r t i c i p a t i o n .  F u r th e r ,  

we would ex p ect t h e  f i r s t  g e n e ra t io n  t o  u t i l i z e  t h e i r  fu n d s  t o  cope w ith  t h e  

b a s ic  n e c e s s i t i e s  o f  u rb an  l i f e .  Among th e  second g e n e ra t io n ,  how ever, t h e i r  

g r e a te r  im m ersion in  t h e  c r e d i t  system  o f  th e  l a r g e r  s o c ie ty  would conse­

q u e n tly  a llo w  them  t o  u se  t h e i r  fu n d s more f o r  in v estm en t p u rp o ses  o r  o th e r  

such u n d e r ta k in g s .

F in a l ly ,  i t  i s  o u r c o n te n t io n  t h a t  t h e r e  a r e  s o c ia l  p r e s s u r e s  which 

in f lu e n c e  p a r t i c i p a t i o n  in  r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  T hese s o c ia l  p re s ­

s u re s  can  be c l a s s i f i e d  i n  two c a te g o r ie s :  (1 )  th e  o p p o r tu n i ty  s t r u c tu r e  

which a f f e c t s  c h o ic e  by p re s e n t in g  l im i te d  a l t e r n a t iv e s  t o  th e  group  o r
23in d iv id u a l ;  (2) d i r e c t  s o c ia l  p r e s s u r e  v i a  i n te r a c t io n  w i th  o th e r  p e o p le .

T here a r e  two ways in  w hich th e  o p p o r tu n ity  s t r u c tu r e  a f f e c t s  a l t e r n a t iv e s :

(a )  in  term s o f  t h e  number o f  a l t e r n a t iv e s  p re s e n te d  t o  th e  a c to r ,  and (b) 

by l im i t in g  th e  ran g e  ( v a r i e ty  o f  a l t e r n a t iv e s  open f o r  t h e  a c to r  t o  choose
pi,

from ). An im m igrant who h as  o n ly  a  few a l t e r n a t iv e s  open  t o  him t o  amass 

c a p i t a l ,  f o r  in s ta n c e ,  does n o t  have th e  same d eg ree  o f  c h o ic e  a s  i f  h e  had 

numerous p o s s i b i l i t i e s .  A lso , th e  v a r i e ty  o r  d eg ree  o f  d i f f e r e n ­

t i a t i o n  betw een a v a i l a b le  a l t e r n a t iv e s  a f f e c t s  c h o ic e . I f  th e  im m ig ra n t's
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c r e d i t  s ta n d in g  I s  low  an d  th e  o p tio n s  a r e  betw een a  lo a n  s h a rk  an d  th e  

r o t a t i n g  c r e d i t  a s s o c i a t i o n ,  o r  a  h i g h - i n t e r e s t  c h a rg in g  f in a n c e  company 

and  a  r o t a t i n g  c r e d i t  a s s o c ia t io n  w ith  i n t e r e s t - f r e e  lo a n s ,  th e n  o n e 's  

c h o ic e  becomes ex tre m e ly  e a sy .

W ith r e s p e c t  t o  th e  second  ty p e  o f  s o c i a l  p r e s s u r e ,  members o f  g roups 

t o  which th e  in d iv id u a l  b e lo n g s and  who a r e  im p o rta n t t o  th e  i n d iv id u a l  

may d i r e c t l y  in f lu e n c e  o r  even compel him t o  p a r t i c i p a t e  i n  r o t a t i n g  c r e d i t  

a s s o c i a t i o n s .  F o r exam ple, members o f  th e  fa m ily  in f lu e n c e  each  o th e r  t o  

become in v o lv e d  in  th e s e  a s s o c ia t io n s  (w ives th row  hands f o r  t h e i r  husbands 

and  t h e i r  c h i ld r e n ,  u l t im a te ly  in f lu e n c in g  them  t o  j o i n ) .  F r ie n d s  in f lu e n c e  

each  o th e r  t o  j o in .  New members a r e  o f te n  r e c r u i t e d  from  o n e 's  in fo rm a l work 

c l iq u e  o r  from  c l iq u e s  i n  c iv i c ,  p o l i t i c a l  o r  r e c r e a t i o n a l  a r e a s .
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CHAPTER I I I

ROLE AMD SIGNIFICANCE OF ROTATING CREDIT ASSOCIATIONS 

IN TRADITIONAL SOCIETIES

I n tr o d u c tio n

In  A s ia , A f r ic a ,  t h e  M iddle E as t and th e  C arib b ean , a  v o lu n ta ry  a s s o c ia ­

t i o n ,  g e n e ra l ly  known a s  t h e  r o t a t i n g  c r e d i t  a s s o c ia t io n ,  has made i t s  ap p ear­

a n c e . The p re s e n t  c h a p te r  has two g o a ls :  f i r s t ,  we s h a l l  b ro ad ly  d e s c r ib e
th e s e  a s s o c ia t io n s  in  th e  c o n te x t  o f  t h e  t r a d i t i o n a l  s o c ie t i e s  in  w hich  th e y  

a r e  found . The second aim  i s  t o  c o n s id e r  t h e i r  r o le  and s ig n i f ic a n c e  in  th e s e  

s o c ie t i e s  i n  th e  c o n te x t  o f  t h e  s o c io lo g ic a l  approaches d isc u sse d  i n  th e  p re ­
c e d in g  c h a p te r .  By t r a d i t i o n a l  s o c ie t i e s  we r e f e r  t o  less -co m p lex  s o c i e t i e s  

and economies o f te n  w ith  more p e rs o n a l iz e d  and t r a d i t i o n a l  c u l tu r e s .  S o c ie t ie s  

in  w hich th e  v a lu e s  and i n s t i t u t i o n s  o f  th e  p a s t  s t i l l  have a  s tro n g  g r ip  and 

th e  anonym ity o f  u rb an  Am erican s o c ie ty  i s  n o t a s  e x te n s iv e . F u r th e r ,  i t  

sh o u ld  be n o ted  t h a t  th e s e  s o c i e t i e s  a re  by no means th o se  w ith  p r i s t i n e  econo­
m ies r e ly in g  o n ly  on b a r t e r ,  b u t  th o se  w ith  t r a d i t i o n a l i s t i c ,  a g ra r ia n  economies 

i n  a  t r a n s i t i o n  to  a  com m ercial one r e ly in g  on a  money economy.

The R o ta tin g  C re d it  A s s o c ia t io n s  i n  A sia

By th e  end o f  t h e  n in e te e n th  c e n tu ry  r o ta t in g  c r e d i t  a s s o c ia t io n s  were 

w e ll  developed  in  C h in a .1 The number o f  members were g e n e ra l ly  sm a ll and th e  

tim e  span t o  com plete  a  r o t a t i o n  was o f te n  lo n g , s in c e  m eetings were h e ld  o n ly  
2

once o r  tw ic e  a  y e a r .  The lo n g  t im e -sp a n s  made th e s e  a s s o c ia t io n s  e s p e c ia l ly  

v u ln e ra b le  t o  e v e n ts  such a s  fam ine o r  war which m ight unbalance  th e  economy 
and le a d  t o  t h e i r  breakdown by d e f a u l t  among m embers.^ F u r th e r ,  t h e  methods 

o f  a l l o c a t in g  funds w ere ex trem ely  complex b o th  in  th e  developm ent o f  m ethods 
o f  c a lc u l a t i n g  i n t e r e s t  paym ents a s  w e ll  a s  d i s t r ib u t in g  th e s e  paym ents among 

k
th e  members o f  t h e  a s s o c i a t i o n .  N e v e r th e le s s ,  even in  C hina, a s s o c ia t io n s  

w ith  r e l a t i v e l y  s im p le  s t r u c tu r e s  w ere found, one o f  t h e  m ost common b e in g  th e  

h u i .  Hui i s  t h e  g e n e r ic  term  f o r  th e  C antonese r o ta t in g  c r e d i t  a s s o c ia t io n s  

and means " a s s o c ia t io n ” o r  "club"o'*
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A p e rso n  i n  need  o f  a  lump sum o f  money would ta k e  t h e  i n i t i a t i v e  in  

o rg a n iz in g  a  h u i  by  s e c u r in g  from  f r i e n d s  o r  r e l a t i v e s  an  ag reem en t t o  pay 

a  s t i p u l a t e d  sum—s a y  $4 e v e ry  month i n to  a  common p o o l .  I n  a  h u i  o f  te n  

members th e  o rg a n iz e r  h im s e lf  re c e iv e d  th e  f i r s t  sum o r  $4 0 , which h e  em­

p lo y ed  a s  he  p le a s e d .  A month l a t e r  th e  o rg a n iz e r  h e ld  a  f e a s t  i n  h i s  home 

f o r  th e  t e n  c o n tr ib u to r s .  A t t h i s  f e a s t  th e  members a g a in  c o n tr ib u te d  $4 

each  t o  c r e a te  a  fu n d  o f  $40 . A l o t t e r y  would be used  t o  d e te rm in e  which 

member (ex c lu d in g  th e  o r g a n iz e r )  c o u ld  r e c e iv e  th e  lump sum o n ly  o n c e , th u s  

a t  each  su b seq u en t f e a s t  th e  p o o l o f  members s t i l l  i n  th e  l o t t e r y  narrow ed 

u n t i l ,  f i n a l l y ,  a t  th e  t e n th  f e a s t  th e  t e n th  member a u to m a tic a l ly  r e c e iv e d  

th e  lump sum o f  $40.®

The o rg a n iz e r  n e v e r c o n tr ib u te d  c a sh  to  th e  money p o o l  s in c e  e ach  o f  

t h e  t e n  f e a s t s  was supposed  t o  have c o s t  him $4 . F u r th e r ,  th e  o r g a n iz e r  

o f  th e  h u i  had re c e iv e d  th e  i n t e r e s t - f r e e  u se  o f  $40 when h e  need,ed i t ,  

e ig h t  o f  th e  t e n  members had  r e c e iv e d  an  advance on th e  c o n t r ib u t io n  ( c r e ­

d i t ) ,  and  a l l  o f  th e  p a r t i c i p a n t s  had  en jo y ed  te n  sum ptuous f e a s t s .

As was m entioned  e a r l i e r ,  th e  form s t h a t  th e  h u i  to o k  v a r i e d .  A t 

t im e s ,  i n s te a d  o f  a  l o t t e r y  t o  d e te rm in e  which member o f  t h e  c lu b  would ta k e  

th e  fu n d , each  e l i g i b l e  member m ight su b m it a  s e a le d  b id  i n d i c a t i n g  how much 

i n t e r e s t  he was p re p a re d  to  p ay  t o  have th e  u se  o f  th e  m oney.' The h ig h e s t  

b id d e r  re c e iv e d  th e  fu n d . T h is  v a r i a t i o n  p lac e d  a  c l e a r  premium on n o t  

n ee d in g  th e  money and a s  a  r e s u l t  can  be  se en  a s  c r e a t in g  an  in v e s t in g  

o p p o r tu n i ty  f o r  th e  w e a lth y  an d  e n l i s t i n g  a  p r o f i t  m otive i n  th e  e x te n d in g  

o f  c re d i t .®  P u r c e l l  g iv e s  e v id e n c e  o f  r o t a t i n g  c r e d i t  a s s o c i a t i o n s  among
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9
th e  C hinese i n  M alaya, h u t  th e y  were a l s o  found  among C hinese  i n  Saraw ak, 

th e  P h i l ip p in e s ,  an d  i n  Hong Kong,10 an w e ll  a s  among th o s e  i n  Borneo and 

Nepal* I t  sh o u ld  he  n o te d  t h a t  i n  In d ia n  com m unities i n  M alaya, th e s e  a s s o ­

c ia t io n s  a r e  found  among women h u t  n o t  among men.11

I n  I n d ia ,  a  ty p e  o f  r o t a t i n g  c r e d i t  a s s o c i a t i o n ,  known a s  Kam eti,

s t a r t e d  among women i n  urban  a re a s  a t  a h o u t th e  t u r n  o f  th e  c e n tu ry  and i s
12s t i l l  fo u n d  to d a y . Groups o f  a p p ro x im ate ly  f i v e  t o  f i f t e e n  women, l i v i n g  

i n  c lo s e  p ro x im ity , pay  sm a ll sums m onth ly , w ith  th e  f i r s t  a l l o c a t io n s  o f  

th e  fund  b e in g  made, hy  g e n e ra l  ag reem en t, t o  th o se  c o n s id e re d  to  he  in  

g r e a t e s t  n eed . A more fo rm a l ty p e  o f  th e  r o t a t i n g  c r e d i t  a s s o c i a t i o n ,  known 

a s  "C h it Fund Groups" was s t a r t e d  i n  th e  Madras a r e a  an d  h as  s p re a d  r a p id ly  

ovr»r p a r t s  o f  D e l h i . ^  In  Hyderabad and  th e  s u rro u n d in g  c o u n try s id e ,  th e y  

a r e  common i n  v a r io u s  p a r t s  o f  th e  s o c ie ty .  U n like  th o s e  d e s c r ib e d  in  some 

c o u n tr ie s ,  th e s e  In d ia n  a s s o c ia t io n s  do n o t  have seco n d ary  s o c ia l  o b je c t iv e s .  

T h e ir  g o a ls  a re  s o l e l y  m onetary . The o b je c t iv e  o f  th e  o r g a n iz e r ,  however, 

may d i f f e r  from  t h a t  o f  o rd in a ry  members. A ne ighborhood  fu n d , i n  which 

th e  o rg a n iz e r  r e c e iv e s  no p r o f i t ,  s ta n d s  i n  c o n t r a s t  t o  th e  com m ission and 

b u s in e s s  fu n d s i n  which th e  o rg a n iz e r  may manage fu n d s a s  a  com m ercial 

a c t i v i t y .  M esserschm idt d e s c r ib e s  th e s e  a s s o c ia t io n s  i n  Nepal a s  a  ty p e  

o f  n o n -k in  r o t a t i n g  c r e d i t  a s s o c ia t io n  form ed among f r i e n d s  and  a c q u a in ta n c e s  

who have s im i l a r  f i n a n c i a l  needs and  I n t e r e s t s . 1' ’ D h ik u r. a s  th e y  a r e  c a l l e d ,  

a r e  o f  t h r e e  types*  m onetary , g r a in  and  l iv e s to c k .  F u r th e r ,  th e y  have been 

u sed  b y  th e  T h a k a lis  i n  Nepal who have dev elo p ed  them  t o  t h e i r  h ig h e s t  l e v e l  

o f  s o p h is t ic a t io n .1^ T h is  may a l s o  a cco u n t f o r  th e  h i s t o r i c  r i s e  o f  T h a k a li
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17e n tre p re n e u rs  t o  economic and p o l i t i c a l  prom inence. F u r th e r ,  Dhxkurs

p e rm it re a d y  a c c e s s  t o  c a p i t a l ,  sometim es i n  v e ry  l a r g e  am ounts; th e y

a ls o  f o s t e r  economic c o o p e ra t io n  i n  th e  community. Some D hikurs d is p la y

s in c e r e  e g a l i t a r i a n  c o n s id e r a t io n  f o r ,  a s  M esserschm idt s t a t e s :  " In

Gurung com m unities, t u r n s  a r e  o f te n  a l l o t t e d  s o le ly  on th e  b a s is  o f  need

and n o t uncommonly a  p o o re r  member i s  encouraged t o  t a k e  t h e  m ost p r o f i t a b l e

l a s t  t u r n . ” Some D hikurs in v o lv e  i n te r a c t io n  among tv o  o r  more e th n ic  groups

and in  some a re a s  o f  Nepal th e y  r e f l e c t  even b ro ad e r  ne tw orks o f  econom ic,

19s o c ia l  and p o l i t i c a l  a s s o c i a t i o n .

I n  th e  u rb an  a r e a s  o f  V ietnam , a s s o c ia t io n s  l i k e  some o f  th e  In d ia n

C h it  Funds, a r e  o rg a n iz e d  by  com m ercial m anagers. H ere th e s e  a s s o c i a t i o n s ,

c a l l e d  k o , a r e  c l e a r ly  economic in  fu n c t io n .  The m anager, in v a r ia b ly  a

woman, ta k e s  one t h i r d  o f  th e  funds each  tim e  i t  i s  c o n s t i tu t e d ,  o n ly  tv o
20t h i r d s  b e in g  d i s t r i b u t e d  among t h e  members, and she p ays n o th in g . F u r th e r ,

a t  th e  second m e e tin g , t h e  w hole fund goes t o  h e r  in  f u l l  w ith o u t h e r  b id d in g

and she u se s  same t o  make lo a n s  t o  members v h ic h  a r e  p a id  back in  smal l  i n -  

21cre m e n ts . The m anager i s  th u s  seen  a s  a  s m a l l- s c a le  p r o fe s s io n a l  b anker 

a t  t h e  c e n te r  o f  a  complex ne tw ork  o f  c r e d i t  f e e s  and th e  a s s o c ia t io n  becomes 

m ore a  m a t te r  o f  a  r a t i o n a l i z e d  sa v in g s  i n s t i t u t i o n  managed by a  s k i l l e d
22prom oter th a n  a  s im p le  e x p re s s io n  o f  communal s o l i d a r i t y  and m utua l a id .

In  Ja v a  th e s e  a s s o c ia t io n s  a r e  c a l l e d  a r je a n s  and a re  found in  b o th  u rban

and r u r a l  s e t t i n g s .  As Ja v a  moved from  a  g em ein sch aft t o  a  g e s e l l s c h a f t

r e l a t i o n s h ip ,  th e y  became more t e c h n ic a l  and in s t ru m e n ta l  th a n  sym bolic 

23and e x p re s s iv e .
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V a rio u s ly  c a l l e d  t o ,  tanom oshi o r  m iy in . th e  Jap an ese  form  o f  th e  

r o t a t i n g  c r e d i t  a s s o c ia t io n  v a s  p ro b ab ly  ad ap ted  in  th e  t h i r t e e n t h  c e n tu ry  

from  th e  C hinese i n s t i t u t i o n .  I n  Ja p a n , t o  c lu b s  among r u r a l  v i l l a g e r s  

in c lu d e d  from  20 t o  50 p e rs o n s ,  v h e re a s  t h e  Chinese h u i  n o rm ally  in c lu d e d  

a  s m a lle r  number o f  from  8 t o  l b .  A lso , u n l ik e  t h e  h u i ,  th e  Jap an ese  i n s ­

t i t u t i o n s  sometim es in c lu d e d  u n r e la te d  p e rs o n s . The t o  c lu b s  met m onthly 

and i t  i s  r e p o r te d  t h a t  th e  J a p an e se  c lu b s  w ere c a r r ie d  on a s  lo n g  a s  20 

y e a rs  b e fo re  each  p a r t i c ip a n t  r e c e iv e d  h i s  p o r t io n .  The t o ,  K u rtz  r e p o r t s ,

i s  ro o te d  in  th e  p o v e rty  o f  th e  p e a sa n ts  and o n ly  a  few men co u ld  a f f o r d  t o
2b 25 26b e lo n g  t o  an ex p en siv e  a s s o c i a t i o n .  Both Embree and A rdener r e p o r t

t h a t  t h e  to  fu n c tio n e d  p r im a r i ly  among p o o re r  members o f  a  v i l l a g e .

I n  th e  F a r E a s t t h e  r o t a t i n g  c r e d i t  a s s o c ia t io n  i s  sometim es c a l l e d  

m utual lo a n  a s s o c i a t i o n .  I n  K orea , th e y  a r e  s p e c i f ic a l l y  c a l l e d  Kyes and 

a re  r e p o r te d  by Campbell and Ahn t o  have g a in ed  g r e a t ly  in  p o p u la r i ty  s in c e  

th e  Korean W ar.2^ A su rv ey  o f  Korean fa m ily  f in a n c e s  in  June  1959 in d ic a te d  

ro u g h ly  t h e  p re v a le n c e  o f  K yes. Out o f  2 ,691  h o u seho lds sam pled , 1603 v e re  

l i a b l e  f o r  d e b ts .  A pprox im ately  e ig h t  p e r  ce n t o f  th e  borrow ers o b ta in e d  

t h e i r  lo a n s  from  b a n k s. The b u lk  o f  t h e  borrow ers  o b ta in e d  t h e i r  lo a n s  

from  " in d iv id u a ls "  o r  " r e l a t i v e s  and a c q u a in ta n c e s " . I t  i s  b e lie v e d  t h a t

m ost o f  th e s e  l a t t e r  lo a n s  w ere o b ta in e d  th ro u g h  k y e s , th e  members o f  which
28a r e  u s u a lly  r e l a t i v e s  and a c q u a in ta n c e s .

R o ta tin g  c r e d i t  a s s o c ia t io n s  i n  t h e  M iddle E a s t and A fr ic a

R o ta tin g  c r e d i t  a s s o c ia t io n s  have e x is te d  in  Egypt f o r  a lm ost 70 y e a rs  

and a r e  known a s  gameya (meaning a s s o c i a t i o n ) .  In  t h e  r u r a l  a re a s
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membership i s  confined to  women, but in  urban areas men, vamen and ch ild -
29r e n  a r e  members v i t h  membership b e in g  l im i te d  t o  from  f iv e  t o  12 p e rso n s . 

R o ta tin g  c r e d i t  a s s o c ia t io n s  a r e  a ls o  known t o  have e x is te d  in  th e  Sudan.

Known a s  sanduk (meaning b o x ) , o r ,  e s p e c i a l l y  among women, a s  k h a tta  (p u t­

t i n g  down). They w ere o r ig i n a l l y  s t a r t e d  among m id d le  aged women in  th e  

c e n t r a l  tow n sh ip s  who wanted t o  amass l a r g e  sums o f  money to  buy g o ld  o rn a ­

m ents f o r  t h e i r  d a u g h te rs ' w e d d in g s .^  L a te r ,  th e s e  a s s o c ia t io n s  sp read  t o  

more r u r a l  a re a s  i n  th e  so u th  where th e y  have been l im i t e d  to  th e  d a u g h te rs  

o f  th e  f i r s t  g e n e ra t io n  t h a t  began t o  u se  th e  system . The u s e rs  o f  th e  fund 

have been  more v a r ie d  and i t  i s  n o t an unexpected  o c c u rre n c e  t o  f in d  men in  

Xhartoum a s  m em b e rs .^

I n  South  A f r ic a  r o ta t in g  c r e d i t  a s s o c ia t io n s  a r e  found among th e  In d ia n s  

o f  N a ta l .  They a r e  known a s  c h i t a  (H in d i) o r  c h i tu  (Tam il) and a re  r e s t r i c t e d

in  m embership t o  a  few r e l a t i v e s  o r  f r i e n d s  o r  b o th . They a re  known t o  have
32no s o c i a b i l i t y  fu n c t io n  b u t s t r i c t l y  a  s in g le  s p e c i f ic  m onetary one. A lso

among th e  B an tu -sp eak in g  p e o p le s ,  two ty p e s  o f  r o t a t i n g  c r e d i t  a s s o c ia t io n s

a re  found in  u rb an  a r e a s .  One ty p e ,  m ahodisana. was composed o n ly  o f  women;

th e  name i s  o f  Sotho o r ig in  and means "make pay back  t o  each  o th e r " .  The

second ty p e ,  S to k fe l ,  was open t o  b o th  men and  women and in c lu d ed  f e a s t in g

and o th e r  form s o f  e n te r ta in m e n t a s  w e ll  as d o u b lin g  u p . ^  In  C e n tra l and

E a s t A f r ic a ,  s p e c i f ic a l l y  in  th e  few u rb an  v i l l a g e s  i n  H yasaland and N o rth ern

R hodesia  th e s e  a s s o c ia t io n s  w ere a ls o  found . In  Bulawayo, Southern  R h o d esia ,

i t  was e s tim a te d  in  1959 t h a t  th re e  q u a r te r s  o f  th e  60 ,000 A frican s  in  employ-
3Ument belonged  t o  r o ta t in g  c r e d i t  a s s o c ia t io n s .
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R o ta tin g  c r e d i t  a s s o c ia t io n s  v e re  a ls o  found in  v a r io u s  p a r t s  o f  

West A f r ic a ,  i n  p a r t s  o f  t h e  Cam eroons, i n  Ghana and i n  S i e r r a  Leone, 

v h e re  d e fa u l t in g  members v e re  som etim es p ro se c u ted  >> th e  c o u r t s .^ '  I n  

Ghana th e  a s s o c i a t i o n  v a s  named Kanamei Akpee, o r  "m u tu a l h e lp  s o c ie ty " , 

and had i t s  h e a d q u a r te r s  i n  A ccra and  b ran ch es  in  s e v e r a l  o th e r  to v n s ,  

in c lu d in g  K e ta . The a s s o c i a t i o n  p ro v id e d  fu n e r a l  b e n e f i t s ,  c h a r i t y ,  a s  

v e i l  a s  h e lp e d  i t s  members t o  s a v e . ^

In  th e  Cam eroons, th e y  a re  knovn s im p ly  a s  s a v in g s  a s s o c i a t i o n s  and 

37a re  found among t h e  B am ileke. Soen and Comarmond have s t a t e d  t h a t  th e  

im p re ss iv e  developm ent o f  th e s e  a s s o c ia t io n s  c o in c id e s  w ith  t h e  B a m ile k e ^  

rem ark ab le  economic expansion .^®  The a s s o c ia t io n s  a r e  o f  tv o  ty p e s :  th o s e

vhose members form  a  n a t iv e  common c la n  and v h e re  t h e  s o c ia l  and economic 

fu n c tio n s  a r e  o f  e q u a l im p o rtan ce ; and th e  a s s o c i a t i o n s  v h o se  members a re  

e i t h e r  v a g e -e a ra e r s  o r  m erch an ts  from  th e  re g io n  r e g a r d le s s  o f  t h e i r  n a t iv e  

c l a n . ^  As Soen and Comarmond r e p o r t ,  th e s e  a s s o c ia t io n s  r e p r e s e n t  a  m u lt i ­

f a c e te d  i n s t i t u t i o n  in  v h ic h  t h e  economic and s o c ia l  a s p e c t s ,  t h e  t r a d i t i o n a l
Uoand t h e  m odern, a re  t i g h t l y  l in k e d  and in te rd e p e n d e n t.

The m ost commonly u se d  te rm  f o r  th e  r o t a t i n g  c r e d i t  a s s o c i a t i o n s  in  

th e  l i t e r a t u r e  on A f r ic a  i s  e su su  (o r  i t s  v a r i a n t s ) ,  a  te rm  g e n e ra l ly  a s ­

sumed to  be  o f  Yoruba (N ig e r ia )  o r ig i n .  Among th e  Yoruba*s n o r th e rn  n e ig h -
Ui

b o r s ,  t h e  Nupe, t h e  r o t a t i n g  c r e d i t  a s s o c ia t io n  i s  knovn a s  d a s h i .  A l­

th ough  t h e  a n t i q u i ty  o f  th e  e su su  h a s  n o t y e t  been f ir m ly  e s ta b l i s h e d ,  

some r e s e a r c h e r s  a r e  o f  t h e  o p in io n  t h a t  th e  custom i*  in d ig e n o u s ly  A fr ic a n ,

and can  be  t r a c e d  back  t o  I 8U3 , t h e  d a te  in  v h ich  i t  v a s  m en tioned  i n  t h e  
U2Yoruba v o c a b u la ry .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



- l a ­

i n  th e  p r in c i p le  o f  p o o lin g  funds and r o t a t i n g  th e  p o t  among th e  

mem bership, th e  Yoruba e su su  does n o t d i f f e r  from  i t s  o r i e n t a l  c o u n te r ­

p a r t s ;  h o v ev e r, i t  does m a n ife s t  some id io s y n c ra c ie s  a s  W.R. Bascom ob­

s e rv e d : "Anyone vho v i s h e s  t o  do so  may found an  e su su  g ro u p , p ro v id e d
I4.3t h a t  o th e r s  a r e  w i l l i n g  t o  e n tr u s t  t h e i r  money t o  him . But t h e  o rg a ­

n i z e r  o r  p re s id e n t  o f  t h e  e su su  need  n o t  knov a l l  o f  th e  members p e r s o n a l ly .  

Once t h e  o rg a n iz e r  h as  announced h i s  i n te n t io n  t o  sp o n so r an  e s u su , p e r ­

sons w i l l i n g  t o  e n t r u s t  t h e i r  money t o  him w i l l  in d ic a te  t h e i r  w i l l in g n e s s  

t o  J o in .  These p e rs o n a l  a c q u a in tan c e s  o f  th e  o r g a n iz e r ,  i f  a c c e p te d , b e ­

came i n  t u r n  h ead s  o f  " ro a d s " ,  and a s  such  were e n t i t l e d  t o  c o n ta c t  t h e i r
lih

own f r ie n d s  and  k in  c o n cern in g  membership i n  th e  e s u su . Heads o f  t h e

ro ad  n o rm ally  w ere a l s o  r e s p o n s ib le  f o r  " c o l l e c t i n g  th e  c o n tr ib u t io n s  and 

making th e  d isb u rse m e n ts  w i th in  t h e i r  subgroups w hich c o n s is te d  o f  members 

who a p p lie d  t o  them  r a t h e r  th a n  t o  th e  fou n d er f o r  a d m iss io n ."  I n  t h i s  

r e g a r d ,  th e  Yoruba e su su  d e le g a te d  r e s p o n s i b i l i t y  f o r  t h e  i n t e g r i t y  o f  a l l  

members from th e  o r ig i n a l  o r g a n iz e r ,  t o  m anagers knovn, a p p o in te d  by and 

a c co u n ta b le  t o  h i m . ^

R o ta tin g  c r e d i t  a s s o c ia t io n s  i n  t h e  West I n d ie s

The h i s t o r y  o f  West In d ia n  b la c k s ,  l i k e  th e  h i s to r y  o f  Am erican b l a c k s ,

has been  l a r g e ly  a  h i s t o r y  o f  s la v e r y ,  a  c o n d it io n  o f  s e rv i tu d e  v e ry  s im ila r

in  same r e s p e c ts  and y e t  somewhat d i f f e r e n t  i n  o th e r s .  S e rv itu d e  i n  th e

B r i t i s h  West In d ie s  was p l a n t a t i o n  s la v e ry  t o  an  even g r e a t e r  e x te n t  th a n

In  th e  U n ited  S t a te s  w ith  an  even h ig h e r  in c id e n c e  o f  a b s e n te e  ow nership
w

(from  E ngland) and  in v o lv e d  in te n s e  b r u t a l i t y  o f  th e  s la v e s .  West In d ia n
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p la n ta t io n s  c o n c e n tr a te d  on one c a sh  c ro p , u s u a lly  su g a r  b u t  a l s o  c o ff e e  

t o  an  even g r e a t e r  e x te n t  th a n  i n  th e  U n ited  S t a te s ,  b u t  b ecau se  t h e r e  was 

no r e a d i ly  a v a i l a b le  com m ercial su p p ly  o f  food  on th e  i s la n d s  t h e  s la v e s  

were fo rc e d  t o  grow m ost o f  t h e i r  own fo o d  on la n d  s e t  a s id e  f o r  t h i s  

p u rp o se . Thus, even u n d e r s la v e r y ,  West In d ia n  b la c k s  had  d i r e c t  re sp o n ­

s i b i l i t y  f o r  an  im p o rta n t  p a r t  o f  t h e i r  own w e l l-b e in g , and  a l s o  a c q u ire d  

e x p e rie n ce  i n  economic a c t i v i t y  on t h e i r  own, s in c e  th e y  c u l t i v a t e d  t h e i r

own in d iv id u a l  p l o t s  w ith o u t  s u p e rv is io n  and were u s u a l ly  a llo w e d  t o  s e l l  
Z*oany  s u rp lu s  i n  th e  m ark e t. The g r e a t  p o p u la tio n  im balance i n  th e  West 

I n d ie s — 90 p e r  c e n t  b la c k ,  10 p e r  c e n t  w h ite —a ls o  f o rc e d  th e  s la v e h o ld e r  

t o  a llo w  th e  s la v e  some m easure o f  economic autonomy i n  o rd e r  t o  ac h ie v e
Ilq

p la n t a t i o n  s e l f - s u f f i c i e n c y  i n  fo o d .

In  a n o th e r  r e s p e c t  West In d ia n  s la v e r y  may have been l e s s  onerous 

th a n  i t s  Am erican c o u n te r p a r t .  T h is  was i n  th e  c a se  o f  m anum ission and 

th e  o p p o r tu n i t i e s  f o r  economic advancem ent. West In d ia n  s la v e s  co u ld  pos­

s ib l y  g a in  freedom  a p p a re n t ly  more o f te n  th a n  t h e i r  c o u n te r p a r ts  i n  th e  

Am erican S o u th , f o r  th e  West I n d ie s  needed n on-w hite  men in  o c c u p a tio n a l  

n ic h e s  t h a t  w h ite s  preem pted  i n  th e  U n ited  S t a te s .^ 0 T h is  s e l f - r e l i a n c e  

o f  b la c k s  i n  th e  West I n d ie s ,  d e r iv in g  from  th e  economic n e c e s s i t i e s  o f  

t h e  p la n ta t io n  combined w ith  g r e a t e r  p ro sp e c ts  o f  perm anent e sca p e  and 

s u rv iv a l  away from  th e  p l a n t a t i o n ,  made r e s i s ta n c e  and  r e b e l l i o n  more 

f e a s i b l e .  Thus i t  i s  l i k e l y ,  Sow ell c o n te n d s , t h a t  th e  West I n d ia n  s e t ­

t i n g  may have p e rm itte d  and f o s t e r e d  more s e l f - r e l i a n c e ,  more economic 

e x p e rie n c e , and  more d e f ia n c e  o f  w h i t e s . ^

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-  43 -

I t  sh o u ld  be n o te d  h e re  t h a t  o f  th e  freedm en, th e  s e l f - r e l i a n t  West 

In d ia n  b la c k s  were in v a r i a b ly  th e  mixed b lo o d  m u la tto  c la s s  and  n o t  t h e  

A fr ic a n  descended  b la c k  p o p u la t io n  from  which th e  b u lk  o f  e a r l y  b la c k  

m ig ran ts  t o  th e  U n ited  S ta te s  came* Most b la c k s  i n  th e  West I nd ie s  f a c e d  

d i r e  p o v e rty  combined w ith  d is c r im in a t io n  by  b o th  w h ites  and  m u la t to e s . 

P a r t l y ,  however, b ecau se  o f  th e  i n a b i l i t y  o f  th e  few w h ite s  and  m u la tto e s  

t h e r e  t o  man a l l  r e s p o n s ib le  p o s i t io n s ,  t h e r e  was l e s s  o f te n  th e  co m p le te ly  

c lo s e d  d o o r t o  improvement which so  many b la c k  Am ericans fa c e d  i n  so  many 

o c c u p a tio n s ,^ 2

I t  was t h i s  e lem en t o f  th e  b la c k  p o p u la t io n  who u sed  th e  RCAs i n  t h e i r  

v a r io u s  i s la n d s  to  p u rch a se  consum er goods which th e y  co u ld  n o t  g e t  on c r e ­

d i t ,  and in  some in s ta n c e s  t o  h e lp  them ru n  sm a ll p e t ty  t r a d e .  F e e lin g s  o f  

s e l f - s u f f i c i e n c y  and independence  were o f  th e  h ig h e s t  im p o rtan ce  to  a  p eo p le  

j u s t  r e le a s e d  from  th e  w re tch ed  i n s t i t u t i o n  o f  s la v e ry ;  e v e ry  e f f o r t  was made 

by  th e  b la c k  fo rm er s la v e s  t o  a v o id  w orking f o r  any  m as te r  o r  p ro v id in g  s e r ­

v ic e s  which were c o n s id e re d  t o  be m en ia l. They av o id ed  p l a n t a t i o n  la b o r ,  

some a c q u ire d  t h e i r  own p l o t  o f  la n d ,  g a in e d  s k i l l  i n  t r a d e s ,  engaged in  

se lf-em p lo y m en t and worked t o  r i s e  th ro u g h  e d u c a tio n . In  s h o r t ,  s o c i a l  

m o b il ity  f o r  b la c k s  i n  th e  p o s t-e m a n c ip a tio n  e ra  meant o b ta in in g  p o s i t io n s  

which th e  m u la tto  and w h ite  members o f  th e  s o c ie ty  o ccu p ied  an d  t r y in g  to  

l i v e  i n  th e  s ty l e  t h a t  th e y  d i d a^  Thus th e  r e s u l t  o f  t h i s  t r e n d  was t h a t  

im m igrant g roups t h a t  e n te r e d  th e  West In d ie s  a f t e r  th e  s la v e  system  had  

fo rm a lly  ended (E a s t  I n d ia n s ,  C h in e se , S y r ia n s , L ebanese) engaged i n  b u s i ­

n e s s  e n te r p r i s e s  a t  a  c o n sp ic u o u s ly  h ig h e r  l e v e l  th an  was th e  c a se  f o r  l o c a l
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b l a c k s , a n d  th e y  soon m onopolized th e  o rd in a ry  com m ercial l i f e  o f  th e  

V est I n d ie s .  Meanwhile many in  th e  b la c k  p o p u la tio n  began t o  f e e l  th e  

e f f e c t s  o f  p o v e rty  a s  th e y  ex p e rie n ce d  an  i n a b i l i t y  t o  make ends meet 

and  th u s  RCAs began to  grow in  im p o rtan ce .

G e n e ra lly  b la c k s  u sed  th e  s u s u s . b o x e s , o r  -partners a s  th e y  were 

c a l l e d  t o  h e lp  them a d a p t t o  a  p o v e rty  syndrom e. Money from  th e s e  a s so ­

c ia t io n s  were u sed  to  p u rch ase  consumer goods, t o  pay  f o r  im p o rta n t f e s t i ­

v i t i e s  such  a s  w eddings, t o  p ro v id e  money f o r  b u r ia l  in  th e  c a se  o f  d e a th , 

an d , i n  some in s ta n c e s ,  t o  s e t  up sm a ll b u s in e s s e s ,  cake s h o n s ^  a s  th e y  

were c a l l e d .  Numerous p e rso n s  engaged i n  th e s e  a s s o c ia t io n s  t o  send  t h e i r  

c h ild r e n  t o  th e  b e s t  sc h o o ls  i n  th e  c o u n try  in  an endeavor t o  h e lp  them 

a c h ie v e  g r e a t e r  s o c ia l  m o b il i ty . ^  Scms s o c ia l  s c i e n t i s t s  o f  th e  M e lv ille  

J .  H e rsk o v its  School even co n ten d  t h a t  th e  p e rs is te n c e  in  th e  West In d ie s

o f  th e  same custom s o f  th e  d escen d an ts  o f  A fr ic a n  s la v e s  acco u n t f o r  th e  

57p rese n c e  o f  t h i s  a s s o c i a t i o n .

I n  th e  T r in id a d  V i l la g e  s tu d ie d  by  H e rsk o v its  r e s id e n ts  r e f e r r e d  to  

t h e i r  r o t a t i n g  c r e d i t  a s s o c ia t io n s  a s  s u s u . ^  The T r in id a d ia n  su su  ta k e s  

th e  form  o f  a  c o o p e ra t iv e  p o o lin g  o f  e a rn in g s  by th o se  in  th e  group so  t h a t  

each  member may b e n e f i t  by  o b ta in in g  i n  tu rn  and a t  one tim e , a l l  th e  money 

p a id  i n  by  th e  e n t i r e  group on a  g iv en  d a te .  The t o t a l  o f  th e  weekly con­

t r i b u t i o n  i s  c a l l e d  a  hand and c a re  i s  tak e n  to  en su re  t h a t  th e  c o n tr ib u to r s  

a r e  a l l  perm anent em ployees o f  some o rg a n iz a tio n s ,  i n v a r ia b ly  th e  governm ent. 

Most r u r a l  T r in id a d ia n s  ap p eared  t o  have u sed  th e  fu n d  f o r  consum ption p u r­

p o s e s . - ^  L ev in , i n  a  more r e c e n t  s tu d y , f in d s  th e  h u i e x i s t in g  among th e
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C hinese im m igrant b u t  th e  c h i t t y  ( th e  E a s t  In d ia n  r o t a t i n g  c r e d i t  a s s o c ia ­

t i o n )  seems t o  have become a n a c h r o n is t i c  around  th e  1 9 ^ 0 s . ^  The h u i  among 

C hinese i n  T r in id a d  d i f f e r s  from  th e  A fr ic a n  su su  i n  t h a t  th e  o rd e r  f o r  r e ­

c e iv in g  th e  fu n d  i s  d e c id e d  by  c o m p e tit iv e  b id d in g  th e  p ro ceed s o f  which 

a r e  r e d i s t r i b u t e d  t o  members a s  i n t e r e s t  paym ents.

Jam aicans r e f e r  t o  t h e i r  r o t a t i n g  c r e d i t  a s s o c ia t io n s  a s  -p a r tn e rs .

The o rg a n iz a tio n s  i n  Jam aica  a re  headed  by  "bankers*1 and  th e  members a re  

c a l l e d  th ro w e rs .  The number o f  th ro w ers  can  be o f  any  s iz e  b u t  i n v a r ia b ly  

ran g e  from  te n  to  20 members. Both "b an k e rs"  and  th ro w ers  may be e i t h e r  men 

o r  women. K a tz in  d e s c r ib e s  th e  p a r tn e r s  i n  t h i s  wayi

*'A p a r tn e r  i s  i n i t i a t e d  by  th e  b a n k e r, who m ust be  f i n a n c i a l l y  
a b le  t o  s e e  th e  m utual s a v in g s  g roup to  a  s u c c e s s f u l  c o n c lu ­
s io n .  He must be a  t ru s tw o r th y  p e rso n  w ith  r e a l  p r o p e r ty ,  such  
a s  a  home, and he m ust have a  perm anent a d d re s s  where he can  
alw ays be  fo u n d . A b a n k e r w i l l  t r y  t o  in c lu d e  th ro w ers  who work 
a t  d i f f e r e n t  o c c u p a tio n s  a s  a  means o f  a v o id in g  th e  p o s s i b i l i t y  
o f  a  s ig n i f i c a n t  number o f  th ro w ers  s im u lta n e o u s ly  s u f f e r in g  a  
sudden r e d u c t io n  o f  incom e, and  co n seq u en t i n a b i l i t y  to  c o n tin u e  
in  th e  p a r tn e r s  t o  i t s  c o n c lu s io n ."  62

Norm ally th e  p a r tn e r s  l a s t  th e  same number o f  weeks a s  t h e r e  a r e  

th ro w ers  w ith  th e  amount o f  th e  th row  v a ry in g  i n  d i f f e r e n t  p a r tn e r s  b u t  

i d e n t i c a l  f o r  a l l  th e  members o f  a  g iv en  g roup . I t  i s  a ls o  common f o r  a  

th ro w er t o  r e q u e s t  a  hand a t  a  t im e  when he o r  sh e  m ust meet some u n u s u a lly

la r g e  f in a n c ia l  o b l ig a t io n ,  su ch  a s  t u i t i o n  f e e s  f o r  a  c h i l d  i n  sc h o o l o r
63a  payment on la n d  o r  a  h o u se . F u r th e r ,  many p e t t y  t r a d e r s  u se  t h e i r  

hands t o  r e s to c k  t h e i r  s t a l l s  w ith  im p o rted  goods f o r  which th e y  m ust pay  

c a sh .  A t t im e s ,  th e  b an k e r may g e t  a  p o r t io n  o f  th e  hand a s  a  g r a t u i ty

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-  k6 -

b ecau se  th e  sy stem  does n o t  p ro v id e  any  com pensation  t o  th e  b a n k e r f o r  th e

r e s p o n s i b i l i t y  which he assum es and  f o r  h i s  t im e .  However, th e  b an k er does

re c e iv e  p sy c h ic  income b ecau se  t o  be  a  b an k e r i s  a  mark o f  p r e s t ig e  and  a  
6k

v a l id a t io n  o f  economic s t a t u s .

In  th e  Bahamas, r o t a t i n g  c r e d i t  a s s o c ia t io n s  a r e  a l s o  known a s  e s u . 

Membership i s  o f te n  l im i t e d  t o  employees o f  onelS business, members o f  on e 's  

lo d g e  o r  c h u rc h , o r  t o  c lo s e  f r i e n d s  o r  r e l a t i v e s  so  a s  t o  e n su re  b o th  a  

minimum o f  d e f a u l t i n g  members and  s tr o n g  s o c i a l  p r e s s u r e  on th e  h o ld e r  o f  

th e  money n o t  t o  a b s c o n d .^  In  th e  e v e n t th e  h o ld e r  does ab sco n d , he  o r  

sh e  may be p ro se c u te d  by  th e  governm ent a s  a  t h i e f .  W e a lth ie r  Baha mians  

te n d  t o  p u t t h e i r  s a v in g s  i n  banks o r  i n  p o s ta l  s a v in g s .  However, p o o re r  

p eo p le  on New P ro v id en ce  I s la n d  who f e a r  in v o lv em en t w ith  th e  law  p r e f e r  

th e  e su , w here th e y  can  be  i n  a r r e a r s  a  few weeks w ith o u t d i f f i c u l t y  and 

where th e y  cam g e t  re a d y  money f o r  any  em ergency. In  th e  Cut I s la n d s  o f  

th e  Bahamas, where t h e r e  a r e  no s a v in g s  f a c i l i t i e s  e x c ep t esu,, th e  i n s t i t u ­

t i o n  i s  h ig h ly  im p o rta n t a s  a  means o f  buy ing  a  s h a re  o f  a  f i s h i n g  b o a t ,  

b u i ld in g  a  h o u se , o r  g e t t i n g  m a r r i e d . ^  Crowley d e s c r ib e s  th e  e su  i n  t h i s  

mamners

"The o r ig i n a to r  o f  th e  e su  ta k e s  a  sm a ll  c u t  o u t o f  th e  
fu n d s each  week. When a  member f a l l s  i n  a r r e a r s ,  th e  o r i ­
g in a to r  i s  ex p e c te d  t o  make up th e  d i f f e r e n c e  from  h i s  own 
re s o u rc e s  u n t i l  th e  a r r e a r s  a r e  p a id  up . I f  th e  member 
f a l l s  i n  a r r e a r s  b e fo re  he h a s  re c e iv e d  h i s  e s u ,  th e  amount 
he owes w i l l  be  s u b tr a c te d  from  h i s  e s u . I f  he  d e f a u l t s ,  
a f t e r  h av in g  r e c e iv e d  th e  e s u , i t  i s  up to  t h e  o r ig i n a to r  
t o  p u t  p r e s s u r e  on him to  pay  up o r  r e tu r n  a l l  th e  money he 
has  r e c e iv e d  beyond what he h as  p a id  i n . "  6?
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A t tim e s  a  member Mho r e a l i z e s  he c a n n o t c o n tin u e  t o  make w eekly pay­

ments o r  who moves away may s e l l  h i s  membership f o r  what i t  w i l l  b r in g ,  

on th e  c o n d it io n  t h a t  t h e  o r ig in a to r  o f  th e  e su  ap p ro v es  h i s  rep lacem en t.

I t  i s  a l s o  r e p o r te d  t h a t  a  group o f  C a th o lic s  have founded  th e  S t ,  F ra n c is  

C re d it  Union i n  hopes o f  ad d in g  e a rn e d  i n t e r e s t  t o  th e  accum ulated  c a p i t a l  

o f  esu.^®

R o ta t in g  c r e d i t  a s s o c ia t io n s  a r e  a l s o  fo und  i n  B arbados, Guyana, 

M o n tse rra t, A n tig u a  an d  o th e r  i s la n d s  i n  th e  West I n d ie s .  In  th e s e  s o c ie ­

t i e s  th e y  a r e  n o rm a lly  c a l l e d  b o x es . In  Guyana, R .T . Sm ith found " th ro w -
69in g  a  box" t o  be an  e x tre m e ly  w id esp read  system  o f  in d iv id u a l  s a v in g s .

The c a p i t a l  th u s  accu m u lated  was u s u a l ly  s p e n t  on consum er goods, in c lu d in g

h o u seho ld  f u rn i s h in g s  and  c lo th e s  b o th  o f  which w ere g e n e ra l ly  renew ed ,  o r

ren o v a te d  f o r  th e  b ig  f e s t i v e  se aso n  o f  C h r is tm a s . C hronic  in d eb ted n ess
70was a s  r a r e  a s  a f f lu e n c e  among b la c k  v i l l a g e r s . '  I n  Guyana, Sm ith a ls o  

found t h a t  t h e  p r a c t ic e  o f  " th ro w in g  a  box" was a l s o  w idespread  among E a s t 

I n d ia n s  p a r t i c u l a r l y  tn o s e  who e a rn e d  a  m onthly o r  weekly incom e. I t  i s  

n o t known w h e th e r t h i s  i s  a  r e s u l t  o f  c u l t u r a l  b o rrow ing  from  th e  b la c k s  o r  

a  p e r s i s te n c e  o f  a  t r a i t  a lr e a d y  e x i s t i n g  in  p a r t s  o f  I n d ia  from whence th e  

in d e n tu re d  im m igran ts came•^  F i n a l l y ,  i n  th e  Dom inican R ep u b lic , th e r e  

a r e  two d i s t i n c t  sy stem s o f  c r e d i t ,  each  s e rv in g  a  d i f f e r e n t  s o c ia l  s tr a tu m . 

More a f f l u e n t  g ro u p s u t i l i z e  com m ercial banks and  p e rs o n a l  sa v in g s  w h ile  low 

income g roups t u r n  t o  m oneylenders and sa n  w hich i s  a  t r a d i t i o n a l  Dominican 

r o t a t i n g  c r e d i t  a s s o c i a t i o n .^ 2 San; i t  i s  s a id ,  e x i s t s  a s  a  sa v in g s  i n s t i ­

tu t i o n  o r  a  c a p i t a l  m o b il iz in g  a p p a ra tu s  i n  th e  Dominican R epublic  because
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i t  s a t i s f i e s  econom ic, s o c i a l  an d  p s y c h o lo g ic a l  n eed s  among th e  lo w er

c l a s s e s . ^  Workers and  sm a ll  e n t r e p re n e u r ia l  e n c la v e s ,  su ch  a s  shop k eep ers

o r  p e t ty  s p e c u la to r s ,  have n e i t h e r  th e  economic n o r  th e  s o c i a l  power t o  g a in

74a c c e ss  t o  com m ercial hanks and  hence  th e y  p la y  n a n .

S ig n if ic a n c e  in  t r a d i t i o n a l  s o c i e t i e s

What th e n  was th e  f u n c t io n a l  im p o rtan ce  o f  th e s e  a s s o c i a t i o n s  i n  t r a ­

d i t i o n a l  s o c i e t i e s ?  I n  a  r u r a l  s e t t i n g  ons m a n ife s t  f u n c t io n ,  an  i n s t r u ­

m en ta l one i s  o b v ious i n  t h a t  th e s e  a s s o c ia t io n s  c o n s t i t u t e  a  m ethod o f 

c h a n n e lin g  s a v in g s  i n  s o c i e t i e s  c h a ra c te r iz e d  by  o n ly  s l i g h t l y  dev e lo p ed  

m onetary r e s o u r c e s .  T hese s a v in g s  can  th e n  be u sed  f o r  e p is o d ic  e v e n ts  such

a s  th e  p u rch a se  o f  e x p e n siv e  c lo th in g  and  o th e r  consum er g oods, t o  a t t e n d
75weddings an d  o th e r  f e s t i v e  o c c a s io n s , o r  t o  buy t r a d in g  s to c k .  I n  o th e r  

r u r a l  s e t t i n g s  th e y  m eet th e  need  f o r  c r e d i t  i n  in s ta n c e s  where c r e d i t  in s ­

t i t u t i o n s  a r e  n o t  f u l l y  d e v e lo p e d . I n  Guyana,^® I n d i a , ^  A frica ,'*®  and 

o th e r  su ch  d ev e lo p in g  s o c i e t i e s ,  t h e i r  u se  i n  t h e  c o u n try s id e  h a s  been  r e ­

p o r te d .  L ev in  d e s c r ib e s  th e  s i t u a t i o n  i n  one c o u n try  i n  t h i s  way*

" ...M a n y  p e o p le  do n o t  have th e  i n i t i a t i v e  t o  s y s te m a t ic a l ly  
p u t  a s id e  some money, d e p o s it  i t ,  and le a v e  i t  un to u ch ed  un­
t i l  th e  g o a l  h a s  been  re a c h e d . Susu  h e lp s  t o  overcome t h i s  
h in d ra n c e  i n  t h a t  t h e r e  a r e  no fo rm s to  f i l l  o u t  an d  no l i n e  
i n  w hich t o  w a i t .  S in ce  th e  h ead  o f  th e  su su  i s  i n  c lo s e  
p ro x im ity  t o  t h e  members, no one h a s  t o  t r a v e l  t o  d e p o s it  th e  
money; w h ereas, many tim e s  banks a r e  lo c a te d  a t  c o n s id e ra b le  
d i s ta n c e  from  th e  p o t e n t i a l  s a v e r . "79

F o r  many t h i s  form  o f  c r e d i t  i s  th e  o n ly  way th e y  can  narrow  th e  gap b e t ­

ween t h e i r  sm a ll  incom es an d  consum ption  n eed s. I n  th e  u rb an  s e t t i n g  o f  

th e s e  s o c i e t i e s  r o t a t i n g  c r e d i t  a s s o c ia t io n s  assum e added im p o rta n c e .
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One such  m a n ife s t  f u n c t io n a l ,  an  in s tru m e n ta l  one i s  t h a t  th e y  f i l l  th e  

need  f o r  c r e d i t  f o r  segm ents o f  th e  p o p u la t io n  n o t  s e rv ic e d  by  th e  l a r g e r  

c r e d i t  sy stem . In  many o f  th e s e  s o c i e t i e s  th e  c r e d i t  m arkets a r e  o n ly  

a v a i la b le  t o ,  and  u t i l i z e d  b y , th e  more a f f l u e n t  members o f  th e  s o c ie ty  

i n  which c a se  th e  r o t a t i n g  c r e d i t  a s s o c ia t io n  assumes an  economic r a t i o n a l e  

b a sed  on th e  l a c k  o f  o th e r  so u rc e s  o f  c re d i t .® 0 S ince  banks and  b ankers 

may be i n a c c e s s ib l e ,  d i s t r u s t e d  and a t  tim es  more co m p lica ted  th a n  th e s e  

a s s o c i a t i o n s ,  th e y  can  be view ed a s  an  uncom plicated  way f o r  th e  urban  p o o r 

and  th e  sm a ll e n t r e p re n e u r ia l  segm ents, such  a s  sh o p k eep e rs , t o  o b ta in  

money.®1 I n  some s o c i e t i e s ,  such  a s  I n d ia ,  t h i s  m onetary f a c t o r  i s  th e  

s o le  re a so n  f o r  th e  e x is te n c e  o f  th e s e  a s so c ia tio n s .® ^  These a s s o c ia t io n s  

can  a ls o  s e rv e ,  i n  an  u rban  s e t t i n g ,  t o  augment sa v in g s  t o  such  an  e x te n t  

t h a t  th e  m ax im iza tion  o f  t h i s  p o t e n t i a l  can  u l t im a te ly  l e a d  t o  c a p i t a l  f o r ­

m ation  and  th e  e v e n tu a l  in v es tm en t i n  b u s in e s s .  Levin a p t l y  sums up th e  

s i t u a t i o n  when he s t a t e s :

"A nother way i n  which su su  e x e r t s  p re s s u re  t o  save  i s  by p ro ­
v id in g  a  r e p o s i to r y  f o r  sm a ll amounts o f  money t h a t  would be 
o th e rw ise  s p e n t .  I l l u s t r a t i v e  o f  t h i s  i s  th e  example o f  th e  
s ix te e n  sa lesm en  o f  a  l o c a l  food  p ro c e ss in g  f irm . E very  lu n c h -  
b rea k  th e y  gam bled. One day  th e y  d ec id ed  to  p u t th e  money i n ­
s te a d  i n to  a  su s u . A t th e  end o f  f o u r  y e a rs  th e y  had  accumu­
l a t e d  $42,000 TT, which th e y  have s in c e  in v e s te d  in  a  r e s t a u r ­
a n t . "  83

A nother im p o rta n t l a t e n t  fu n c t io n  which can be c l a s s i f i e d  a s  e x p re s s -  • 

iv e  i s  t h a t  o f  s o c i a b i l i t y .  Many m ig ran ts  to  th e  u rban  a re a s  o f  th e s e  

s o c i e t i e s  o f te n  go th ro u g h  a  p ro ce ss  o f  in te n s e  e s tran g em en t. I n  some 

a s s o c ia t io n s  wine and  o th e r  form s o f  re f re sh m e n ts  a re  r e g u la r ly  g iv en
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84
t o  members. A lso , p e o p le  a re  i n t e r e s t e d  i n  th e  m eetings o f  th e  members 

o f  th e s e  a s s o c ia t io n s  b ecau se  o f  th e  p o s s i b i l i t y  o f  h e a rin g  f r e s h  news from  

th e  r u r a l  o r  t r i b a l  a r e a s  th e y  l e f t ,  and  i n  o r d e r  t o  c e le b r a t e  some o f  th e  

members® s u c c e sse s  i n  t h e i r  new environm ent.® ^ One com m entator d e s c r ib e s  

a  t y p i c a l  u rban  a s s o c ia t io n  in  t h i s  manner*

"Some u rb an  a s s o c i a t i o n s  a r e  t r i b a l l y  b a s e d . A ll  th e  B am ileke 
who l i v e  i n  an  u rb an  s o c ie t y  a r e  grouped  ac co rd in g  to  t h e i r  
n a t iv e  c l a n . . .w eek ly  m ee tin g s  g e n e ra l ly  ta k e  p la c e  on Sunday.
One o f  th e  i n f l u e n t i a l  men o f  th e  c la n  ta k e s  th e  i n i t i a t i v e  
i n  fo rm ing  th e s e  g ro u p s . A t th e  o u t s e t ,  m eetings a r e  h e ld  
p u re ly  f o r  e n te r ta in m e n t ,  su ch  a s  d a n c e s , songs and f e a s t s . . .
The o ld e r  members l e c t u r e  a b o u t m o ra l i ty  and  rem ind everyone 
t h a t  a  s u c c e s s fu l  Bam ileke n e v e r f o r g e t s  h i s  n e e d fu l b r o th e r s ,  
e t c .  In  f a c t ,  t h e  m eetin g s  a r e  a  p o w erfu l means o f  s o c i a l  
i n te g r a t i o n  i n  th e  u rb an  s o c ie t y ,  where t r a d i t i o n a l  s o l i d a r i t y  
i s  o f te n  w eakened." 86

A nother l a t e n t  f u n c t io n  o f  th e s e  a s s o c i a t i o n s  i s  th e  m utual a id  o r  in su ra n c e

fu n c t io n .  I n  some a s s o c i a t i o n s ,  th o s e  among th e  Bam ileke, f o r  in s ta n c e ,  th e

s u b s c r ip t io n  p a id  f o r  t h e  members' m utual h e lp  a r e  used  by th e  members in
87c a se  o f  d e a th  o r  o f  i l l n e s s  o f  one o f  t h e i r  r e l a t i v e s .  I n  a n o th e r  in s ta n c e ,  

Levin  d e s c r ib e s  th e  in su ra n c e  a s p e c t  o f  th e  a s s o c ia t io n  in  t h i s  way*

"The in su ra n c e  a s p e c t  o f  s u s u  n o t  o n ly  fu n c t io n s  a s  in su ra n c e  
a g a in s t  th e  expenses c au sed  by  sudden d i s a s t e r ,  i . e .  d e a th ,  
f i r e ,  a c c id e n ts ,  e t c . ,  b u t  a l s o  a s  unemployment in s u ra n c e .
The su g a rcan e  w orkers d e p o s i t  h a l f  o f  t h e i r  s a la r y  i n to  a  
s u su  d u r in g  th e  h a rv e s t  so  t h a t  th e y  have  an  income d u r in g  
th e  r e s t  o f  th e  y e a r ."  88

T h is  i s  e s p e c i a l l y  c r u c i a l  f o r  new u rb an  m ig ra n ts  i n  ah  env ironm ent w ith  

few  f r i e n d s  o r  a s s o c ia t io n s  t o  which th e y  c a n  tu r n  f o r  h e lp .  A no ther fu n c ­

t i o n  o f  th e s e  a s s o c ia t io n s  i s  t h a t  th e y  s e rv e  t o  r e a f f ir m  th e  bonds betw een 

members o f  a  group o r  community i n  an  u rban  s e t t i n g .  In  one s o c ie ty ,  a

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-  51 -

m u lt i- e th n ic  one , i t  d e r iv e s  i t s  s t r e n g th  from  th e  c u l t u r a l  r o o ts  i n  a l l
go

th r e e  o f  th e  l a r g e s t  e th n ic  g roups i n  t h a t  s o c ie t y ,  7 I n  a n o th e r  s o c ie ty  

p lag u ed  h y  i n t e r  e th n ic  c o n f l i c t s ,  Sm ith d e s c r ib e s  i t  a s  le n d in g  a  sem­

b la n c e  o f  i n te r a c t io n  among e th n ic  g roups who r a r e l y  s h a re  much w ith  

each  o t h e r . ^

R o ta tin g  c r e d i t  a s s o c ia t io n s  may a l s o  enhance th e  s t a t u s  o f  th e  p a r ­

t i c i p a n t s .  Sometimes, a s  i n  Jam a ica , i t  i s  t h e  o rg a n iz e r  who g a in s  s t a t u s  

by  d e m o n s tra tin g  h i s  powers o f  f i n a n c i a l  l e a d e r s h ip  and  a d m in is t r a t iv e  a b i -
qi

l i t y .  On o th e r  o c c a s io n s , i t  i s  th e  members who j o in  an  a s s o c i a t i o n  in

o rd e r  t o  a s s i s t  th e  o rg a n iz e r ,  who th e re b y  d e m o n s tra te  t h e i r  g e n e ro s i ty
92and  th u s  g a in  some p r e s t ig e  i n  t h e i r  r e s p e c t iv e  s o c i e t i e s . 7

F in a l ly ,  r o t a t i n g  c r e d i t  a s s o c i a t i o n s  may be c o n ce iv ed  a s  one a d a p tiv e  

re sp o n se  t o  a  b l a t a n t  and  a t  t im e s  s e v e re  c o n d it io n s  o f  p o v e r ty  among poor 

p e o p le . I n  a l l  o f  th e  t r a d i t i o n a l  s o c i e t i e s  c i t e d ,  th e  p o o re r  e lem en ts  o f  

th e  p o p u la t io n  u sed  th e s e  a s s o c ia t io n s  t o  h e lp  c o p e . In  C h ina , th e  p o v e rty  

was so  p e rv a s iv e  among th e  p e a sa n ts  t h a t  th e  a s s o c i a t i o n  was one o f  th e  few 

means by which th e y  co u ld  have acquired fu n d s w ith o u t s e l l i n g  o r  m ortgag ing  

t h e i r  l a n d s . ^  F u r th e r ,  F e i  an d  Chang s t a t e  t h a t  i n  S o u th e as t C hina i t  was 

f a i r l y  common f o r  th e  r i c h e r  members o f  a  c la n  t o  b i l k  t h e i r  p o o re r  c la n
oil,

b r o th e r s  o u t  o f  t h e i r  la n d  and  p ro p e r ty .  The r o t a t i n g  c r e d i t  a s s o c ia t io n
95among p o o re r  kinsmen s e rv e d  a s  a  p r o te c t io n  a g a in s t  su ch  k in  e x p lo i t a t io n .

Tn San Y sid ro  and  T iju a n a  i n  M exico, K urtz  d e s c r ib e d  th e  cu n d in a  w hich se rv e d
96th e  same a d a p tiv e  purpose f o r  th e  p o o r p eo p le  i n  t h a t  a r e a . 7 From th e

i n  th e  West I n d ie s  t o  H yderabad i n  I n d ia ,  each  o f  th e  c a se s  c i t e d
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d e s c r ib e d  a  c o n d it io n  o f  p o v e r ty  which c o r r e la t e d  w ith  th e  e x is te n c e  o f  

r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  A no ther f a c t o r  which f u r t h e r  b u t t r e s s e s  th e  

r e l a t i o n s h ip  betw een p o v e r ty  and  p a r t i c i p a t i o n  in  th e  r o t a t i n g  c r e d i t  a s so ­

c ia t io n s  i s  th e  e x p l i c i t l y  n e g a tiv e  a t t i t u d e s  o f  th e  poor r e g a rd in g  i n s t i t u -
97t io n s  o f  f in a n c e ,  su ch  a s  banks and  s a v in g s  and  lo a n  com panies.
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CHAPTER IV

ROTATING CREDIT ASSOCIATIONS* THEIR IMPORTATION 
TO THE MODERN SOCIETIES OP THE UNITED KINGDOM AND 

THE UNITED STATES CF AMERICA

In tro d u c tio n

R o ta tin g  c r e d i t  a s s o c ia t io n s  w ere h a rd ly  found i n  th e  modem i n d u s t r i a l  

n a t io n s  o f  N orth  Am erica and  E urope. In  S c o tla n d  and th e  N orth  o f  E ng land , 

s a v in g s  c lu b s ,  c a l l e d  m enages, e x is te d  i n  1825 and th e s e  were r e p o r te d  t o  be 

r o t a t i n g  c r e d i t  a s s o c i a t i o n s .1 However, th e  l i t e r a t u r e  r e v e a l s  t h a t  m ost o f  

th e s e  a s s o c ia t io n s  found i n  E urope and  N orth  Am erica e x i s t  i n  E ngland and 

th e  U nited  S t a te s .  In  ev e ry  in s ta n c e ,  th e y  were t r a n s p la n te d  t o  th e s e  so ­

c i e t i e s  by  m ig ra n ts  coming from  l e s s  complex s o c ie t i e s  and econom ies, o f te n  

more p e rs o n a l iz e d  and  t r a d i t i o n a l  c u l t u r e s .

A. R o ta tin g  c r e d i t  a s s o c ia t io n s  i n  th e  U nited  S ta te s  and th e  U n ited  Kingdom

Broady s t a t e s  t h a t  C h inese immigrants i n  th e  U nited  Kingdom employed

th e  r o t a t i n g  c r e d i t  a s s o c ia t io n —h u i—a s  a  means o f  a c q u ir in g  c a p i t a l  f o r  
o

b u s in e s s  p u rp o se s . However, m ost o f  th e s e  a s s o c ia t io n s  r e p o r te d  i n  th e  

l i t e r a t u r e  e x i s t  among b la c k  West In d ia n  im m igrants i n  England.

A f te r  W orld War I I  a  m assive wave o f  m ig ra tio n  began w ith  th e  em ig ran ts

g o in g  m ain ly  t o  th e  U nited  Kingdom and  t h i s  rea c h e d  i t s  peak i n  th e  1950s. 

These a s s o c ia t io n s  which w ere found  among M o n tse r ra t ia n s , Guyanese, T r in i ­

d a d ia n s , Jam aicans and o th e r  West In d ia n  im m igrants had  v a rio u s  names b u t  

t h e i r  f e a tu r e s  rem ained  r a t h e r  s im i l a r  t o  what th e y  were i n  th e  West I n d ie s .  

P h i lp o t t  s t a t e s  t h a t  among M o n tse rra tia n s  a  l a r g e  box would en a b le  an
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i n d iv id u a l  t o  amass Ij250 t o  £300 i n  a  tw o-w eek p e r io d  i f  he  had  th e  l a s t  

hand i n  one box and  th e  f i r s t  hand i n  a n o th e r .  D avison and P a t te r s o n  came 

a c ro s s  th e s e  a s s o c ia t io n s  w h ile  c o n d u c tin g  r e s e a r c h  among b la c k  im m igran ts 

and th e y  b o th  co n clu d ed  t h a t  th e s e  a s s o c i a t i o n s  would f a d e  away a s  th e  West 

In d ia n  m ig ra n ts  became more f a m i l i a r  w ith  b a n k s . West In d ia n s  a r e  n o t ,  how­

e v e r ,  ig n o ra n t  o f  th e  w orkings o f  banks o r  p o s t  o f f i c e  sa v in g s  p la n s ;  in d ee d  

th e  r e c i p i e n t  o f  a  l a r g e  hand would som etim es d e p o s it  th e  e n t i r e  sum i n  th e  

bank.® West In d ia n s  i n  London seem t o  have  t h e  u rg e  t o  engage i n  some form  

o f  c o o p e ra tiv e  s a v in g s ,^  rem arks D avison  and  hence th e  p a r tn e r  i s  a  means 

o f  com pulsory  sa v in g s  which h e lp  th e s e  im m ig ran ts  cope w ith  th e  f i n a n c i a l  

and o th e r  a d ju s tm e n ts  i n  an  a l i e n  s o c i e t y .  A n o th er com m entator m entioned  

t h a t  th e s e  a s s o c i a t i o n s ,  e s p e c i a l l y  among Ja m a ica n s , p ro v id e d  th e  a b i l i t y  t o  

command l a r g e  sums o f  r e a d y  c a sh  which w ere u se d  f o r  th e  i n i t i a l  payment on 

a  house o r  t o  pay  p a ssa g e  f o r  a  member o f  t h e  m ig r a n t 's  fam ily .®

In  th e  U n ited  S ta te s  t h i s  a n c ie n t  fo rm  o f  m utual a id  a s s o c ia t io n  was

im ported  by  Ja p an e se , C h in ese  and  b la c k  West In d ia n  im m ig ran ts . Jap an ese

im m igrants c a l l e d  th e s e  a s s o c i a t i o n s  ko an d  t h e i r  membership were u s u a l ly

composed o f  im m ig ran ts . In  H aw aii, N o rth e rn  C a l i f o r n ia ,  and  th e  P a c if i c

N orthw est Jap an ese  s e t t l e r s  r e f e r r e d  t o  t h e  r o t a t i n g  c r e d i t  a s s o c ia t io n s

a s  tan o m o sh i. In  S o u th ern  C a l i f o r n ia  t h e  term  mu.iin p r e v a i le d .11 E x a c tly

how e x te n s iv e ly  th e s e  c lu b s  were u se d  i s  n o t  known b u t  some com m entators a g re e

t h a t  i t  was more p o p u la r  among th e  l s s e i  o r  f i r s t  g e n e ra t io n  im m igran t. The

n i s e i  o r  seco n d  g e n e ra t io n ,  e s p e c i a l l y  th o s e  w ith  some c o lle g e  e d u c a tio n ,

12
p r e f e r re d  th e  im p erso n a l c r e d i t  u n io n  o r  s a v in g s  and  lo a n  a s s o c i a t i o n s .
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The p o in t  t o  be made, how ever, i s  t h a t  th e  custom  s u rv iv e s  though  i t s  p u r­

p oses a r e  now s o c i a l  and  o n ly  sm a ll sums a r e  in v e s te d .  The h u i .  th e  g e n e r ic

term  f o r  th e  C antonese r o t a t i n g  c r e d i t  a s s o c i a t i o n ,  was employed b y  C antonese
13a s  a  means o f  a c q u ir in g  c a p i t a l  f o r  b u s in e s s  p u rp o se s . J  The e x te n t  o f  th e

p r a c t ic e  i s  im p o ss ib le  t o  a s c e r ta i n  w ith  p r e c i s io n  b u t  th e  ev id e n c e  s u g g e s ts

t h a t  th e  t r a d i t i o n a l  h u i  was w id e ly  u se d  and  was o f  some im p o rtan ce  i n  t h e  fu n d -  

14in g  o f  sm a ll b u s in e s s  e n te r p r i s e s .

B e tty  Lee Sung h as  r e c e n t ly  d e s c r ib e d  r o t a t i n g  c r e d i t  a s s o c i a t i o n s ,

c a l l e d  h u i . among C hinese i n  New Y ork .1' ’ C a th e r  d e s c r ib e d  th e  e x is te n c e  o f

th e s e  a s s o c ia t io n s  i n  San F r a n c i s c o 's  C hinatow n,1® an d  so  d id  R ic h a rd  D are
17who added t h a t  th e y  were f r e q u e n t ly  u se d  t o  s e c u re  b u s in e s s  c a p i t a l .

By f a r  th e  m ost e x te n s iv e  u se  o f  th e s e  a s s o c ia t io n s  i n  th e  U n ited  S ta te s  

was among b la c k  West In d ia n  im m ig ran ts . A lthough Am ericans ten d e d  to  I m p  

a l l  b la c k  im m igrants t o g e th e r  i n to  a  un ifo rm  im age, i t  i s  im p o r ta n t  t o  r e a l i z e  

t h a t  th e s e  im m igran ts r e p r e s e n te d  a  d iv e r s e  group  from  dozens o f  d i f f e r e n t  i s ­

la n d s  i n  th e  C arib b ean , each  w ith  a  s t r o n g  a tta c h m e n t t o  t h e i r  r e s p e c t iv e  

hom elands. I t  sh o u ld  be rem embered, to o ,  t h a t  though th e  b la c k  West In d ia n  

im m igrants d i f f e r e d  s l i g h t l y  from  each  o th e r  i n  o r ig i n ,  i n  an  o v e r a l l  s e n se  

th e y  sh a re d  g e n e ra l  e x p e r ie n c e s , d e s i r e s ,  and  mores which s e t  them  a p a r t  a s  

a  group from  t h e i r  b la c k  Am erican b r e t h r e n .1® Long b e fo re  coming t o  th e  

U nited  S t a te s ,  th e  m ig ran t o f te n  goes th ro u g h  v a r io u s  p re p a r a to r y  s te p s ,  d e s ­

p e ra te  in v es tm e n t m easures, and  p e rs o n a l  invo lv em en ts  i n  e f f o r t s  t o  p a s s  th e  

consu l a r  req u ire m e n ts .  Some in  th e  k in  ne tw ork  m ust " c h ip  in "  t o  make th e  

t r i p  t o  Am erica a  r e a l i t y .  The im m igran ts th u s  f e e l  on a r r i v a l  h e re  t h a t
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th e y  m ust c r e a t e  o p p o r tu n i t i e s  n o t  o n ly  f o r  th em selv es  b u t  f o r  th e  lo v e d  

ones l e f t  b e h in d . They m ust a c q u ir e  money, b u i ld  up e x p e r ie n c e , o r  s e c u re  

know ledge, an d  r e t u r n  home a  s u c c e s s .1^  I t  m a tte r s  l i t t l e  t h a t  th e  immi­

g r a n t  may n e v e r r e t u r n ;  t h e  im p o rta n t f a c t o r  i s  t h a t  he o r  sh e  h as  d e f in e d  

th e  s i t u a t i o n  i n  t h i s  manner an d  so  consequences a r e  in d ee d  v e ry  r e a l  f o r  

th e  in d iv id u a l .

The developm ent o f  th e  Panama C anal and  th e  open ing  o f  new t r a v e l  la n e s

betw een th e  West I n d ie s  and  th e  U n ited  S ta te s  were l a r g e ly  re s p o n s ib le  f o r

th e  in c r e a s in g  f lo w  o f  b la c k  im m ig ra tio n  t o  m ain land  A m erica. As e a r ly  a s

1905 th e  B r i t i s h  West In d ia n  e lem en t i n  th e  b la c k  p o p u la t io n  h e re  was 5 .8  
20p e r  c e n t .  By th e  1920s t h e r e  were t e n  tim e s  a s  many fo re ig n -b o rn  b la c k s  

i n  New York C i ty  a s  i n  an y  o th e r  Am erican urban  a r e a .  In  1930, 5^»75^ f o re ig n -  

b o rn  b la c k s  l iv e d  i n  th e  C i ty ,  o f  whom 3 9 f 833 r e s id e d  in  M anhattan . I n  Miami,

t h e  n e x t  l a r g e s t  Am erican c i t y  i n  te rm s  o f  im m igrant b la c k s ,  t h e r e  w ere o n ly
215 ,5 0 0 . B oston  ran k e d  t h i r d  w ith  3 ,2 8 ?  West I n d ia n s .  About 25 p e r  c e n t  o f

th e  p o p u la t io n  o f  Harlem , A m e ric a 's  l a r g e s t  b la c k  m e lt in g  p o t  i n  th e  1920s,

22w ere f o re ig n -b o r n .

D uring  th e  e r a  o f  im m ig ra tio n  r e s t r i c t i o n ,  West In d ia n  b la c k s  came 

th ro u g h  w hat was c a l l e d  th e  " s id e  d o o r" . W hile th e  e m ig ra tio n  law s o f  th e  

1920s s e r io u s ly  r e s t r i c t e d  th e  m ig ra tio n  o f  c e r t a in  Europeans and  a lm o s t 

t o t a l l y  e x c lu d e d  O r ie n ta ls ,  th e y  had  l i t t l e  e f f e c t  on p eo p les  o f  th e  C a rib ­

b ean . A t f i r s t  t h e r e  were no r e s t r i c t i o n s  on West In d ia n  b la c k s .  A f te r  

1924 th e y  c o u ld  e n te r  t h i s  c o u n try  u n d er q u o tas  s e t  a s id e  f o r  t h e i r  m other 

c o u n tr i e s .  I n  some in s t a n c e s ,  how ever, many b lac k  West In d ia n s  charged
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t h a t  w h ile  B r i ta i n  h ad  h ig h  q u o ta s  which were n e v e r  f i l l e d  by  th e  B r i t i s h ,  

h e r  b la c k  c o lo n ie s  w ere e x p e rie n c in g  an  an n u a l e x c ess  o f  a p p l ic a n ts  o v e r 

th o s e  is s u e d  v i s a s  t o  go t o  A m erica .2^ However, th e  Im m ig ra tio n  A ct o f  1965 

had  th e  m ost d i r e c t  e f f e c t  on b la c k  im m ig ra tio n  to  th e  U n ited  S ta te s  f o r  i t  

e s ta b l is h e d  p a r i t y  among in d ep en d en t n a tio n s  i n  th e  h em isp h eres .

A side from  th e  u n u s u a lly  s o p h is t ic a t e d  and  th o s e  who may have v i s i t e d  

th e  c o u n try  b e fo r e ,  a  s iz a b l e  number o f  b la c k  im m igran ts a r e  l i k e l y  t o  exper­

ie n c e  shock and  a n g u ish  upon f i r s t  re a c h in g  th e  U n ited  S t a te s .  In  th e  1920s 

th e  m a jo r ity  o f  im m igran ts came w ith  s k i l l s  i n  c a rp e n t ry ,  b rick m aso n ry , b a k in g , 

t a i l o r i n g ,  e t c . ,  jo b s  t o  w hich th e y  had  e a sy  a c c e s s  back  home. Once i n  th e  

U nited  S ta te s  th e y  d isc o v e re d  th e s e  jo b s  were more d i f f i c u l t  t o  s e c u re  and

th e y  came i n to  a  sy stem  where th e  p o s i t io n s  th e y  m ust a c c e p t  were i n  th e  low -
25e s t  b ra c k e ts  o f  economic s e c u r i ty  and  p r e s t i g e .  Women worked f o r  $3 .00  a  

week a s  e x p e rie n ce d  co o k s, o r  a s  s le e p - in  d o m es tic s  and m aids, who w ere p a id

$ 3 .0 0  t o  $ 5 .0 0  p e r  week, w h ile  male c h a u ffe u rs  r e c e iv e d  $25 .0 0  a  week, and
26e le v a to r  o p e ra to rs  e a rn e d  ab o u t $20 a  week.

E xcep t f o r  th e  b la c k  m iddle  c la s s  im m ig ran t, m ost newcomers had  n o t been 

imbued w ith  th e  d i s t i n c t i v e l y  American p en ch an t f o r  co n sp icu o u s consum ption. 

They were accustom ed t o  unemployment w ith o u t  w e lfa re ,  h a rd  work o r  underem ploy­

ment and  low p ay , an d  th u s  r e l a t i v e  d e p r iv a t io n  o f  many o f  th e  th in g s  b lac k
27and w h ite  Am ericans c o n s id e r  b a s ic  n e c e s s i t i e s .  '  The u s u a l ly  a g ra r ia n -b a s e d  

s t a t u s  system  from  which th e y  came to  th e  U n ited  S ta te s  l e d  them  to  want t o  

own la n d  and  o th e r  immovable p r o p e r t i e s ,  to  d i s l i k e  b e in g  k e p t  i n  a  s t a t e  o f  

p e rp e tu a l  d e b t .  Hence, th e  a v e rag e  b la c k  im m igran t, even b e fo re  he a r r i v e s
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i n  t h i s  c o u n try , i s  u s u a l ly  h ig h ly  d isp o se d  to  he an  a rd e n t  p r a c t i t i o n e r  o f  

w hat Am ericans c a l l  th e  P r o te s t a n t  E th ic  and a  t r u e  t e s t e r  o f  th e  American 

dream .

I t  was i n  t h i s  c o n te x t  t h a t  th e  RCAs became im p o rta n t t o  th e  b la c k  immi­

g r a n t s .  From th e  d a i ly  d om estic  w orker th e  s le e p - in  m aids, th e  e le v a to r  

o p e ra to r ,  t o  th e  f a c to r y  w orker, from  th e  p o r te r  t o  th e  governm ent s e rv a n t ,  

th e  m ig ran ts  g o t  to g e th e r  t o  form  t h e i r  " su su s"  a s  th e y  c a l l e d  t h e i r  RCAs.

The money was u sed  to  b u ry  th e  dead and  t o  h e lp  form  b u r i a l  s o c i e t i e s  f o r  

t h e i r  p r id e  would n o t  a llo w  them to  l e t  one o f t h e i r s  be b u r ie d  i n  " P o t te r s  

f i e l d "  (p u b lic  b u r ia l  g ro u n d s) . Money was s e n t  a s  re m itta n c e s  t o  r e l a t i v e s ,  

e s p e c i a l l y  a t  C h ristm as, and i t  was a ls o  used  to  augment fa m ily  f in a n c e s ,  and 

to  h e lp  form  th e  n u c le u s  o f  th e  b e n e v o le n t s o c i e t i e s  which have become so  

p o p u la r  to d a y . By f a r ,  however, th e  m ost im p o rta n t use o f  "susu" money was 

t o  buy h o u se s , s e t  up b u s in e s s e s ,  and to  accum ulate  r e l a t i v e l y  l a r g e  amounts 

i n  sa v in g s  b an k s.

West In d ia n s  would a ls o  combine to  buy a  h o u se . Of th e  s e v e r a l  c o rp o ra ­

t io n s  o rg an iz e d  f o r  t h i s  p u rpose  th e  A n t i l le a n  R e a l ty  Company had h o ld in g s  

i n  ex cess  o f  $750 ,0 0 0 .^9  Haynes s t a t e s  t h a t  o u t o f  th e  309 b u s in e s s  e n te r ­

p r i s e s  he  su rv ey ed  i n  1909* a b o u t 1 9 .7  p e r  c e n t  had  owners who were b o rn  in

th e  West I n d ie s ,  o r  a  p e rc e n tag e  t h a t  was abou t 103 p e r  c e n t  l a r g e r  th an  th e
30West TmHan p ro p o r t io n  i n  th e  t o t a l  p o p u la tio n  a t  th e  t im e . Haynes a ls o  

s t a t e d  t h a t  c o n v e rs a tio n s  w ith  many o f  them e l i c i t e d  th e  in fo rm a tio n  t h a t  

th e y  had  come t o  t h i s  c o u n try  w ith  th e  id e a  o f  s a v in g  money and e n te r in g  

b u s in e s s  f o r  them selves.-^1 As th e y  made them selves i n to  s ta b l e  members o f
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s o c ie ty  and  began  t o  be  known f o r  t h e i r  f r u g a l i t y  and  t h r i f t ,  th e y  became 

more r e l u c t a n t  t o  a c c e p t  th e  o v e r t  d i s c r im in a t io n  p r a c t ic e d  upon n o n w h ite s .

B. S ig n if ic a n c e  and  fu n c t io n  in  th e  U n ited  Kingdom and th e  U nited  S ta te s  
o f  Am erica

One m a n ife s t  f u n c t io n —a  a in s t ru m e n ta l  one—was t h a t  th e s e  a s s o c ia t io n s  

p ro v id e d  s y s te m a tic  sa v in g s  f o r  th e  t h r i f t y  and  a  so u rc e  o f  c r e d i t  f o r  th o s e  

who needed a  lump sum i n  ca sh  f o r  b u s in e s s  and  o th e r  r e a s o n s .  T h is  was e s ­

p e c i a l l y  t r u e  f o r  a l i e n s  i n  a  s tr a n g e  m e tro p o lis  who were lo ck ed  o u t  from  

th e  norm al avenues o f  a c h ie v in g  c r e d i t  and  whose so jo u rn in g  s ta t u s  m o tiv a te d  

t h r i f t y  b e h a v io r .

The economic im p o rtan ce  o f  th e  h u i  i n  th e  C h inese  b u s in e s s  community has

b een  d e s c r ib e d  b y  many com m entators b o th  i n  th e  U n ited  Kingdom and th e  U n ited

32S ta te s .  Among th e  Ja p an e se  M atusi s t a t e s  t h a t  th e  tanom oshi was h e lp f u l

33b ecau se  a  m erchant w ith o u t s e c u r i ty  may th u s  o b ta in  c r e d i t .  In  th e  U n ited  

Kingdom o b s e rv e rs  n o te d  th e  e x tr a o rd in a ry  f r u g a l i t y  o f  West In d ia n s  and  t h e i r  

ten d en cy  t o  econom ize t o  a  much g r e a t e r  e x te n t  th a n  com parable E n g lish  income 

34g ro u p s. A lthough  th e  e x te n t  o f  b u s in e s s  se lf-em p lo y m en t among West In d ia n s
35i n  B r i ta in  i s  n o t  c l e a r ,  Hyndman r e p o r te d  a  few one-man o r  fa m ily  b u s in e s s e s .  

G arv ey ,-^  an d  H a y n e s ^  a r e  among th o se  who r e p o r te d  th e  o v e r r e p r e s e n ta t io n  o f  

West In d ia n s  i n  b u s in e s s  i n  New York C i ty  d u r in g  th e  p e r io d  1910-1930.

F in a l ly ,  t h e r e  i s  t h e  ten d e n c y  to  s a v e . A p e rso n  can  sim p ly  be overawed by  

making so  much money f o r  jo b s  f o r  w hich one would n o t  have been a d e q u a te ly  

rew arded  a t  home. So th e  f i r s t  im pu lse  i s  t o  sa v e  some money, no m a t te r  how 

sm a ll th e  am ount. I t  i s  h e re  t h a t  th e  r o t a t i n g  c r e d i t  a s s o c ia t io n s  became
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im portant f o r  some West Indian  immigrants saw them a s  a  form o f  compulsory 

savings.^®

Another fu n c tio n  th ese  a s so c ia tio n s  served  was t h e i r  a b i l i t y  to  help  

th e  immigrant adapt to  a  stran g e  environment which a t  tim es m anifested overt 

d isc rim in a tio n . R ac ia l d isc rim in a tio n  in  housing r e n ta ls  ap p aren tly  in ­

fluenced  th e  Jamaicans* schedule o f p r io r i t i e s ,  a s  West Ind ians in  th e  United 

Kingdom scrimped in  o rd e r  to  achieve p ro p erty  ownership because o f th e  d i f f i ­

c u lt ie s  experienced in  provid ing  adequate accommodation f o r  them selves and 

t h e i r  f a m i l i e s . T h e  r o ta t in g  c re d i t  a s so c ia tio n —p a rtn e r—o ften  provided 

th e  i n i t i a l  payment on a  house. Davison r e p o r ts  t h a t  o f h is  sample o f  

Jamaicans in  England, 75 per cen t were re s id in g  in  houses as  ten an ts  o f 

Jamaican landlords.**'0 In  1922 Schichiro  Matusi charged th a t  white-owned 

banks in  C a lifo rn ia  d isc rim in a ted  a g a in s t Japanese businessmen and farm ers 

and th is  r e s u l te d  in  th e  use o f th e  r o ta t in g  c re d i t  a sso c ia tio n —tanomoshl— 

to  augment c a p ita l  formation.**'1 Among th e  Chinese th e  economic importance o f

th e  hui was emphasized by Gor Yun Leong, who observed th a t  w ithout such
h2s o c ie t ie s  very  few businesses  could hare  been s ta r te d .

F in a lly , through th e  mutual a id  a sp ec t o f th ese  o rg an iza tio n s  group 

p rid e  and id e n t i ty  have been m aintained. This l a t e n t  valu e-ex p ress iv e  func­

t io n  was n o t only o f b e n e f i t  to  th e  new em igrants b u t an im portant investment 

which would pay o f f  i n  l a t e r  g en e ra tio n s . The tanomoshi among the  Japanese- 

Americans, e s p e c ia lly  during  th e i r  years o f economic s tru g g le , spared  the  

members of t h e i r  group from having to  accep t h e lp  from w hites and served  to  

spare  th e  group as a  whole th e  dem oralizing consequences. J P h ilp o tt ,  in
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d e s c r ib in g  th e  u se  o f  th e s e  a s s o c i a t i o n s  among M o n tse rra tia n s  i n  London, 

o b serv ed  t h a t  t h e r e  was th e  n o t io n  t h a t  by  ’’keep in g  th e  money w orking"
2*7

r a t h e r  th a n  p u t t i n g  i t  i n  a  b an k , th e y  f e l t  th e y  h e lp e d  each  o th e r  co p e .

T h is  may have c o n tr ib u te d  t o  th e  r e p u ta t i o n  o f  West In d ia n s  i n  London a s

r a t e  b u s te r s  who sa v ed  t h e i r  e v e ry  c e n t  and  who h e lp e d  t h e i r  own. Among

th e  West In d ia n s  i n  New York C i ty  i n  th e  1920s, i t  was e a r l i e r  r e p o r te d

t h a t  th e  money from  th e  a s s o c i a t i o n  was u sed  t o  b u ry  th e  d ead  and  h e lp  form

b u r i a l  an d  o th e r  b e n e v o le n t  s o c i e t i e s  which h e lp e d  some members o f  t h a t  
2*15

group to  f e e l  a  s e n se  o f  p r id e .  O v e ra ll ,  i t  would a p p e a r  t h a t  th e s e  

a s s o c ia t io n s  s e rv e d  an  a d a p tiv e  fu n c t io n  h e lp in g  th e  v a r io u s  im m igran ts cope 

i n  t h e i r  own way w ith  t h e  co m p le x ity  and  im p e rso n a lity  o f  u rb an  s o c i e t i e s .
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CHAPTER V
ROTATING CREDIT ASSOCIATIONS AMONG BLACK IMMIGRANTS IN BROOKLYN 

In tro d u c tio n

R o ta tin g  c r e d i t  a s s o c ia t io n s  among b la c k  im m igrants i n  New York C ity  

have been  around f o r  a t  l e a s t  50 y e a r s .  Among West In d ia n  b la c k s  t h e i r  u se  

i s  su rrounded  w ith  a  c e r t a in  am b iv a len ce . Some have commented on th e  manner 

in  which th e y  have been  u sed  t o  h e lp  some West In d ia n  im m igran ts v a l id a te  

t h e i r  m idd le  c la s s  a s p i r a t i o n s  th ro u g h  i n i t i a l  down paym ents on hom es, p u r­

ch ase  o f  b u s in e s s e s ,  e t c .  However, o th e r s  have seen  them  a s  a  r e l i c  o f  th e

p a s t ,  an  a n a c h ro n is t ic  i n s t i t u t i o n  t h a t  would s u re ly  d isa p p e a r  w ith  th e  p a s -
2

sage  o f  t im e , e s p e c i a l l y  i n  a  h ig h ly  u rb an iz e d  im p erso n a l en v ironm ent.

Our p o s i t io n  i s  t h a t  th e s e  a s s o c ia t io n s  a re  u sed  by  th e  im m igrant a s  a  

g e n e ra t io n a l  a d a p tiv e  m echanism t o  cope w ith  t h e  u rb an  c o m p le x it ie s  o f  New 

York. C o n seq u en tly , we b e l ie v e  t h e i r  u se  would be im p o rta n t among f i r s t  

g e n e ra t io n  im m igrants and l e s s  so among t h e i r  second g e n e ra t io n .  What f o l ­

low s i s  b ased  on in -d e p th  in te rv ie w s  w ith  t e n  o rg a n iz e rs  o f  th e s e  a s s o c i a t i o n s ,  

and numerous in fo rm a n ts  who v o lu n te e re d  th e  in fo rm a tio n  on th e  c o n d it io n  o f  

anonym ity. Through th e  u se  o f  a  m ailed  q u e s t io n n a ir e ,  we a l s o  a tte m p te d  t o  

in c re a s e  o u r com prehension o f  t h i s  phenomenon by  sen d in g  q u e s tio n n a ir e s  t o  

100 im m igrants r e p o r te d  t o  have been  u s e r s  and 90 p e rso n s  r e p o r te d  t o  be non­

u s e r s .  F i f t y - f i v e  u s e rs  and k8  n o n -u se rs  resp o n d ed .
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R o ta tin g  c r e d i t  a s s o c i a t i o n s i  a  g e n e ra t io n a l  a d a p tiv e  mechanism o r  emblem 
o f  West In d ia n  I d e n t i t y

A lm ost h a l f  a  c e n tu ry  o f  i n q u ir y  and  d i s c u s s io n  o f  American im m igrant 

groups have g iv en  c u rre n c y  t o  th e  id e a  t h a t  th e  e ro s io n  o f  e th n i c i t y  and 

e th n ic  i d e n t i t y  e x p e rie n ce d  by  most (b u t  n o t a l l )  Am erican e th n ic  groups 

ta k e s  p la c e  i n  th e  c o u rse  o f  t h r e e  g e n e ra t io n s .  I t  h as  been  s t a t e d  t h a t

t h i s  p ro c e ss  in v o lv e s  th e  im m igrant p a re n ts ,  t h e i r  c h i ld r e n ,  and  t h e i r
3

g ra n d c h i ld re n .

I t  h a s  a ls o  been  th o u g h t t h a t  th e  g e n e ra t io n a l  c o n f l i c t  betw een immi­

g r a n t  p a re n ts  and  t h e i r  c h i ld r e n  r e p r e s e n ts  th e  f i r s t  m ajor blow t o  th e  

c o n t in u i ty  o f  th e  e th n ic  groups and t h e i r  c u l tu r e  i n  th e  U nited  S ta te s .

On th e  one hand , m ost o f  th e  c h ild r e n  o f  th e  im m igrant p a re n ts  were found 

d e te rm in ed  t o  f o r g e t  e v e ry th in g - - th e  m other tongue  t h a t  l e f t  so  many t r a c e s

i n  t h e i r  sp e ec h , th e  " s tr a n g e "  custom s t h a t  th e y  were fo rc e d  to  p r a c t ic e  a t

4home, i n  c h u rc h , o r  even  i n  p u b lic  p la c e s .

On c lo s e  e x a m in a tio n , however, i t  has  been  p e rc e iv e d  t h a t  th e  p ro ce ss  

o f  a c c u l tu r a t io n  i s  by  no means a  c le a r - c u t  o n e . Hence, th e r e  have a r i s e n  

im p o rta n t  q u e s t io n s  c o n c e rn in g  th e  meaning o f  a c c u l tu r a t io n  and e v e n tu a l  a s ­

s im i l a t i o n .  P a re n t!  s t a t e s  t h a t  on th e  s u r f a c e  th e  im m igrants may seem to  

have l o s t  a l l  b e h a v io ra l  and  c u l t u r a l  d i s t i n c t iv e n e s s , b u t  on c lo s e r  exami­

n a tio n  m a n if e s ta tio n s  o f  e th n ic  i d e n t i t y  c o n tin u e  t o  a p p e a r . P a r e n t i  c o n t i ­

n u e s . . .

" In  th e  f a c e  o f  w id esp read  a c c u l tu r a t io n  th e  m in o r ity  s t i l l  
m ain ta in e d  a  s o c i a l  s u b c u ltu re  encom passing p rim ary  and secon­
d a ry  g roup r e l a t i o n s  composed e s s e n t i a l l y  o f  f e l lo w  e t h n i c s . . .
The move t o  second  and t h i r d  g e n e ra t io n  s e t t le m e n t  a re a s  and
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th e  emergence o f  A m erican-born  g e n e ra t io n s  r a t h e r  th a n  p re ­
s a g in g  an  i n e v i t a b l e  p ro c e ss  o f  d i s in te g r a t i o n  h as  l e d  t o  
new a d ju s tm e n ts  i n  m in o r ity  o rg a n iz a tio n  and  com m unication.
Even when m ost o f  th e  l i f e  s ty l e s  assume an  American m id d le -  
c la s s  s tam p, th o s e  i n  group s o c ia l  p a t t e r n s  r e in f o r c e  e th n ic  
i d e n t i f i c a t i o n s  and  seem to  g iv e  them an  e n d u rin g  n a tu r e . " 6 /

In  s h o r t ,  th e  p ro c e s s  o f  a c c u l tu ra t io n  i t s e l f  i s  a  v e ry  m u l t i - f a c e te d  

one and  even a s  Am erican l i f e  s ty l e s ,  p r a c t ic e s ,  lan g u ag es  and v a lu e s  a r e  

a d o p ted , c e r t a in  e th n ic  v a lu e s  and a t t i t u d e s  may p e r s i s t  a s  a  v i t a l  in f lu e n c e .  

The q u e s tio n  th e n  a r i s e s s  What o f  th e  f i r s t  and  second  g e n e ra t io n  b la c k  West 

In d ia n  im m igran ts i n  New York C ity ?  How do th e s e  v a r io u s  approaches i l l u m i ­

n a te  t h e i r  c o n d it io n ?

One com m entator d e s c r ib e s  th e  ten d en cy  o f  West In d ia n s —new im m igrants

and d e sce n d a n ts  o f  th e  o ld —t o  r e f e r  t o  o th e r  West In d ia n s  a s  "one o f  u s"  o r

"one o f  them ", a lth o u g h  v e ry  o f te n  "one o f  us"  h as  n e v e r  seen  th e  West In d ie s  
7

and h as  no a c c e n t . '  These f i r s t  and second  g e n e ra t io n  im m ig ran ts , Coombs 

f u r t h e r  s t a t e s ,  s t i l l  e a t  t h e i r  m eat p a t t i e s  and  d r in k  g in g e r  b e e r  w h ile  

i d e n t i f y in g  w ith  some a s p e c t  o f  th e  n a t iv e  American c u ltu re .®  B ryce-La P o r te  

s e e s  th e  seco n d  g e n e ra t io n  a s  hav in g  m elted  r a p id ly  i n  th e  b la c k  p o ts  and  

w h ite  p o ts  o f  A m erica, le a v in g  o n ly  s l i g h t  r e s id u e s .^  I r a  De A. B eid , a s  

e a r ly  s s  th e  1 930s, s u p p o rte d  Bryce-La P o r t e 's  v iew . R eid  s t a t e d  t h a t  th e  

second g e n e ra t io n  b la c k  West In d ia n  im m igrant r e a c te d  a g a in s t  th e  a t t i t u d e s ,  

t r a d i t i o n s  and  i n s t i t u t i o n s  o f  t h e i r  im m igrant p a r e n t s . I n  s h o r t ,  i t  was 

f e l t  by  some t h a t  th e  b la c k  West In d ia n  im m igrants fa c e d  th e  same problem  

a s  some w h ite  e th n ic  im m igran ts a s  t h e i r  second g e n e ra t io n  c h ild r e n  so u g h t 

to  become more a c c u l tu r a t e d  and t o  d e p a r t  from  th e  ways o f  t h e i r  p a r e n t s . ^
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What th en  have th e s e  m ig ran ts  t r a n s p o r te d  t o  B rooklyn? Are th e  r o t a ­

t i n g  c r e d i t  a s s o c ia t io n s  s t i l l  an  i n te g r a l  p a r t  o f  th e  im m igrants* c u l t u r a l  

"baggage o r  a r e  th e y  co n fin e d  to  th e  f i r s t  g e n e ra t io n  a s  th e  seco n d  becomes 

more A m ericanized? T able  1 in d ic a te s  t h a t  th e  usage o f  th e s e  a s s o c ia t io n s  

i s  s tr o n g ly  t i e d  t o  th e  f i r s t  g e n e ra t io n  w ith  v e ry  l i t t l e  p a r t i c i p a t i o n  by 

th e  second  g e n e ra t io n  im m igran t.

T able  1

G en era tio n  o f  Im m igrants by P a r t i c ip a t io n  In  RCA

F i r s t  G enera tion Second G en era tio n
P a r t i c ip a t io n

Yes

No

100 100T o ta l

1 6 .5 5 ; d f  -  1 ,00001

Even when le n g th  o f  tim e  s p e n t  i n  th e  U nited  S ta te s  i s  c o n tr o l le d ,  b e in g  

f i r s t  g e n e ra t io n  i s  s t i l l  p o s i t iv e ly  r e l a te d  t o  p a r t i c i p a t i o n  (se e  A ppendix).

Our second m ajor f in d in g  in d ic a te s  t h a t  n o t o n ly  i s  th e  r o t a t i n g  c r e d i t  

a s s o c ia t io n  a  g e n e ra t io n a l  mechanism, b u t  i t s  p a t t e r n  o f  u se  i s  s tr o n g ly  i n ­

f lu e n c e d  by p a r e n ta l  u s e . T h is  f in d in g  i l l u s t r a t e s  th e  s im u lta n e o u s  e f f e c t  

o f  two in d ep en d en t f a c t o r s  (g e n e ra tio n  and p a re n ta l  u sag e) on p a r t i c i p a t i o n .  

Among th e  f i r s t  g e n e ra t io n ,  i f  one o r  b o th  p a re n ts  p a r t i c i p a te d ,  th e n  th e  

l ik e l ih o o d  o f  th e  im m igrant p a r t i c i p a t i n g  i s  v e ry  s tro n g .  I f  n e i t h e r  p a re n t  

p a r t i c ip a te d ,  th e n  p a r t i c i p a t i o n  among th e  im m igrants d e c re a s e d . By th e
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second g e n e ra t io n  th e r e  i s  l e s s  p a r t i c i p a t i o n  even when th e  p a re n ts  had  p r e ­

v io u s ly  p a r t i c ip a te d *  w ith  th e  p a r t i c i p a t i o n  co m p le te ly  d isa p p e a r in g  i f  

p a re n ts  h ad  n o t  p a r t i c i p a te d .

T h is  f in d in g  a l s o  su p p o rts  o u r  e a r l i e r  t h e o r e t i c a l  p o s i t io n  t h a t  members 

o f  g roups t o  which th e  i n d iv id u a l  b e lo n g s  and  who a r e  im p o rta n t t o  him o r  h e r  

may i n d i r e c t l y  in f lu e n c e  o r  even com pel p a r t i c i p a t i o n  i n  th e s e  a s s o c i a t i o n s .  

In  t h i s  in s ta n c e  we b e lie v e  th e  p a re n ts  may h av e  a c te d  a s  s o le  m odels and  so  

th e s e  a s s o c i a t i o n s  became p a r t  o f  th e  s o c i a l i z i n g  p ro c e s s .

T ab le  2

P a r t i c ip a t io n  i n  R o ta t in g  C r e d i t  A ss o c ia t io n  
and  P a r e n ts 1 P a r t i c ip a t io n  by G en e ra tio n  o f  Im m igrant

F i r s t  G en e ra tio n Second G e n era tio n

P a r t i c ip a t io n

One o r  b o th  
p a re n ts  

p a r t i c ip a te d
N -  3^

No p a re n t  
p a r t i c i p a t e d

N “  19

One o r  b o th  
p a re n ts  

p a r t i c ip a te d  
N -  16

No p a re n t  
p a r t i c i p a t e d  

N = 15

Ye s 88 53 50 0

No 12 *7 50 100

T o ta l 100 100 100 100

X2 * 1 0 9 .6 9 ; d f  -  1 , b < ^ ^ " . 0 1  x2 -  10.885  d f  = 1 , b * = ^ " ~ \ 0 1

Some 80 p e r  c e n t  o f  th e  u s e rs  f e l t  c lo s e r  t o  West In d ia n  c u l tu r e  a s  compared 

w ith  35 p e r  c e n t  o f  n o n -u se rs .  However, when we c o n tr o l  f o r  g e n e ra t io n ,  we 

f in d  t h a t  i t  i s  s t i l l  th e  g e n e ra t io n a l  t i e  an d  n o t  th e  c u l t u r a l  one t h a t  i s  

th e  c r i t i c a l  v a r i a b le .
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T able  3

P a r t i c ip a te  .1 i n  R o ta tin g  C r e d it  A s s o c ia t io n s  and  C lo sen ess  
t o  C u ltu re  by  G en era tio n  o f  Tmm ip ran t

F i r s t  G en e ra tio n Second G en era tio n

P a r t i c ip a t io n

F e e ls  c lo s e r  
to  W .I. c u l tu r e  

N -  49

F e e ls  c lo s e r  
t o  USA c u l tu r e  

N -  8

F e e ls  c lo s e r  
t o  W .I. c u l tu r e  

N -  14

F e e ls  c lo s e r  
t o  USA c u l tu r e  

N -  16

Yes 71 75 29 25

No 29 25 71 25

T o ta l 100 100 100 100

No s t a t i s t i c a l  s ig n i f ic a n c e  a t  b  '.10.

F u r th e r ,  a s  T ab les  4  th ro u g h  6 i n d ic a te ,  when we c o n tr o l  f o r  o th e r  in d ic e s  o f  

West In d ia n  c u l t u r a l  i d e n t i f i c a t i o n ,  th e  g e n e ra t io n a l  t i e  c o n tin u e s  t o  p e r s i s t  

a s  th e  c r u c i a l  v a r i a b le .

T ab le  k

P a r t i c ip a t io n  i n  R o ta tin g  C re d it  A s s o c ia t io n s  and  
f re q u e n c y  o f  R eading  W .I. Newspapers by 

G e n era tio n  o f  Im m igrants

F i r s t  G en e ra tio n Second G en era tio n

P a r t i c ip a t io n

Read W .I. 
Newspapers 

O ften  
N -  23

Read W .I. 
Newspapers 
Sometimes 

N -  25

Never r e a d  
W .I.

Newspapers 
N -  9

Read W .I. 
Newspapers 
Sometimes 

N = 19

N ever re a d  
W .I.

Newspapers 
N -  11

Yes 70 76 67 26 18

No 30 33 7^ 82

T o ta l 100 100 100 100 100

No s t a t i s t i c a l  s ig n i f ic a n c e  a t  b  -------- .1 0 .
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Table 5
Participation In Rotating Credit Associations and 
Preference for Music by Generation of Immigrant

First Generation Second Generation

Participation

 ̂Prefer 
W.I. music
N = Wl

Prefer 
Black American 

music
'w* '9

Prefer 
W.I. music
N - 13

Prefer 
Black American 

music 
N = 15

Yes 71 67 38 20

No 29 33 62 80

Total 100 100 100 100

No statistical significance at b —■—  ~~".1Q.

Table 6

Participation in Rotating Credit Associations and 
Transmission of W.I. Culture by Generation of Immigrant

First Generation Second Generation

Participation

Plans to 
transmit 

W.I. culture 
to children 

N - 43

Do not plan 
to transmit 
W.I. culture 
to children 

N ** 7

Plans to 
transmit 

W.I. culture 
to children 

N - 25

Do not plan 
to transmit 
W.I. culture 
to children N o 3

Yes ?Hr 71 28 33
No 26 29 72 67
Total 100 100 100 100

No statistical significance at b  < d ' '  .10.
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Finally, our data seem to suggest that the participants* definition of 
their working class situation may have contributed to usage of these asso­
ciations. Among both first and second generation users a substantial ma­
jority defined their class position in America as working class.

Table 7
Generation of User of R.C.A. by Reported Glass

Class
First Generation 

N « 43
Second Generation 

N - 8

Upper 5 -
Middle 30 25
Working 63 75
Lower 2 -

Total 100 100

Practice in Brooklyn

There exist no specific criteria for membership except that the members 
be "working people". In most instances an organizer would decide that she 
or he has some specific goal to accomplish and that the association is the 
best way of reaching this goal. The individual then chooses among various 
friends those considered to be reliable, trustworthy, and who have regular, 
steady incomes.
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Membership is sot limited to black immigrants, either first genera­
tion or their second generation offspring among whom there has been some 
element of cultural assimilation. Native black and white Americans have 
participated in these associations. In some instances primary relationships 
on the job, the "informal aspects of bureaucracy" were often the compelling 
factor in an outsider such as a white American or native black American seek­
ing membership. We even came across some instances where black Americans
from the South are not only participating but have begun to organize these

12associations on slightly different lines than the black immigrants. A pro­
cess of indirect membership is also noticeable when, for instance, a hand is 
thrown by a working adult for a younger member. In the West Indies govern­
ment workers tended to predominate as the government service was seen as very 
secure employment. In Brooklyn members occupations vary although in quite

13a number of associations nurses seen to predominate.

The total number of members may vary from approximately 10 to 50 in the 
larger ones. The number of members is, however, contingent on the size of 
the "hand". For example, if the organizer decides that a person needs $500 
and that such a sum should be spread over 20 weeks, then he or she would 
need 20 members throwing $25 a week. One organizer stated that she tried to 
get enough members so that the amount would not prove too difficult for any­
one, hence lessening the possibility of default. Friends of the organizer 
can also recommend persons for membership, hence using their friendship as 
collateral for others.
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organization and p ractices

There are no elaborate lists of rules and regulations and no written 
constitution, contract and other paraphernalia that characterize the asso­
ciations in other countries. There is no advertisement in newspapers, on 
television or on radio. The only advertisement is by word of mouth and 
emanates from the informal social relationship that ensues from the social 
network these immigrants form. This factor limited the researcher's ability 
to track down how many of these associations are operating in any one block 
or area of Brooklyn where the fieldwork was done.

The organizers normally stipulate when payment of the "throw" or 
"hand" is to be made, and then pass on this information to the participants. 
The throw or hand is normally paid weekly on Sunday, although in some ins­
tances allowances are made for monthly employees who pay at the end of the 
month. No receipts are given when payments are made as there is a large 
amount of trust involved among the participants. However, records are kept 
indicating when money was received, and who is the recipient (see Appendix).

The associations have no branches; however, in one instance an infor­
mant stated an interesting case of members organized into sub-groups. This 
particular "box" (synonym for rotating credit association) had a total of 
twenty members at $40 a week. One member, however, was unable to meet the 
$40 throw and sub-divided it with three other persons, each person throwing 
$10 to him and thus sharing in the final hand that he received.
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Contributions

All contributions are made in cash and in most instances this require­
ment is the same for all members. There were a few instances where infor­
mants reported that some organizers did not throw any cash but rather were 
merely responsible for seeing that the associations were properly adminis­
tered. In these instances the organizers were non-contributing members.
The amount of money a member contributes remains constant and members pay 
the same contribution after as well as before receiving their hand.

The organizer normally determines the amount of the hand but may take 
into account the ability of the members to make large or small hands. Some 
form of consensus, however, is necessary for if the amount is excessive, 
then there would be difficulty in attracting members and, at times, in their 
meeting payments. Doubling (where one member throws two hands) tripling (where 
one member throws three hands) does occur. In the case of doubling or trip­
ling, the member does not get the total amount of all the hands simultaneously 
or even consecutively. Rather, an attempt is made to space tne receipt of 
funds. In the case of doubling a member may receive an early hand and a late 
hand (see Appendix).

Payment is normally made at the organizer's home or place of work, but 
it may be collected at a member's place of work or home. The norm, however, 
is for the member to take the money to the organizer. Only after some delay 
in receiving the money does the organizer initiate attempts to get same.
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S iz e  o f  t h e  fund

The a v e ra g e  amounts o f  a  fund ran g e s  b e tv een  $500-$600. There have 

been  in s ta n c e s  r e p o r te d  o f  funds ap p ro x im atin g  a s  much a s  $2 ,000  t o  $U,000. 

Depending upon th e  s iz e  o f  m embership t h i s  co u ld  n e c e s s i ta t e  a  v eek ly  hand 

o f  $60 and  th e  a s s o c i a t i o n  would ru n  f o r  t h e  whole y e a r .  I n  th o se  w ith  

$500, th e  amount o f  t im e  t o  com plete  th e  fund i s  a p p ro x im ate ly  20 weeks.

There  a r e  no r e s t r i c t i o n s  o f  th e  u se  o f  t h e  money by  a  member. Some in d i ­

v id u a ls  u s e  i t  f o r  an  i n i t i a l  down payment on a  home, w h ile  o th e r s  may ap p ly  

i t  t o  t h e  p u rch a se  o f  c lo th in g  f o r  t h e i r  c h i ld r e n ,  o r  t o  m eet o th e r  b a s ic  

n e c e s s i t i e s .  T here  a r e  a ls o  o th e r  i n t e r e s t i n g  u se s  o f  th e  fu n d . One member 

r e p o r te d  t h a t  some p e rso n s  would u se  th e  money to  open f ix e d  d e p o s it  a cco u n ts  

i n  sa v in g s  b a n k s , w here th e y  accum ulate  i n t e r e s t .  M o th e r  in fo rm a n t, r e f e r ­

r in g  t o  t h e  p r a c t i c e ,  d e s c r ib e d  i t  in  t h i s  way:

”H(y son  when y o u 'r e  r e a l l y  h a rd  up and you need  money, i t  i s  b e s t
t o  b e  a b le  t o  say : Here i t  i s  th a n  where i t  i s ,  you know."

In  a n o th e r  in s ta n c e  i t  was re p o r te d  t h a t  some p a r t i c i p a n t s  would use  

th e  fund  t o  d e p o s it  i n  t h e i r  check ing  acco u n ts  a t  t h e  com m ercial ban k s. This 

w ould , o f  c o u rs e ,  r e f l e c t  l a r g e  b a la n c e s  on t h e i r  bank s ta te m e n ts ,  w hich can 

th e n  be  u se d  t o  send  t o  t h e  im m igra tion  a u th o r i t i e s  a s  an  in d ic a t io n  o f  t h e i r  

f in a n c ia l  s t a t u s .  The whole p ro ce ss  u l t im a te ly  le a d in g  to  im m igra tion  to  

th e  U n ited  S t a te s  o f  im m ediate fam ily  and o th e r  r e l a t i v e s .  I t  shou ld  be 

n o ted  t h a t  t h e  amount o f  t h e  fund i s  p red e te rm in ed  and th e  money i s  n o t 

t r a n s f e r a b l e .
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O rder o f  r o t a t i o n

I d e a l ly  t h e  o rd e r  o f  r o t a t i o n  i s  d e te rm in ed  by  g e n e ra l agreem ent among 

t h e  m embers. What happens i n  f a c t  i s  t h a t  th e  members make t h e i r  r e q u e s ts  

known t o  t h e  o rg a n iz e r  who th e n  u l t im a te ly  makes t h e  d e te rm in a tio n  a s  t o  th e  

o rd e r  o f  r o t a t i o n .  I f ,  f o r  in s ta n c e ,  th e  o r g a n is e r  i s  dub ious abou t th e  

r e l i a b i l i t y  o f  a  new member (ev en  th ough  h e  o r  sh e  may have b een  vouched f o r ) ,  

th e n  in v a r ia b ly  t h a t  member g e ts  a  hand v e ry  n e a r  th e  end o f  th e  a s s o c ia t io n .

F u r th e r ,  some o r g a n iz e rs  h ave  d e v ise d  an  e q u ita b le  way o f  o rd e r in g  th e  

r o t a t i o n  so  t h a t  o v e r a  p e r io d  o f  tim e  e ach  member would have an  e q u a l 

chance o f  draw ing  an  e a r l y  hand i n  th e  r o t a t i o n  s c h ed u le . We have c a l l e d  t h i s  

th e  "n o rm a liz in g  p ro c e s s "  ( se e  A ppend ix ).

I n t e r e s t

I n  most in s ta n c e s  no I n t e r e s t  i s  p a id .  One in fo rm an t responded  t o  th e  

q u e s tio n  o f  i n t e r e s t  paym ents i n  t h i s  way:

"My so n , I  t h in k  i t  i s  mean t o  t a k e  o u t i n t e r e s t .  God! i s  poor 
p eo p le  u s in g  t h i s  'b o x ' you know. I  have se en  members t a k e  t h a t  
money—a l l  o f  i t — and go r i g h t  t o  p u rch a se  som ething th e y  r e a l l y  
need .

"Look a s  f a r  a s  I 'm  concerned  I 'm  d o in g  t h i s  t o  h e lp  th e s e  p eo p le  
and  I 'm  n o t  lo o k in g  o u t f o r  n o th in g ."

The o rg a n iz e r  i n  t h i s  c a se  saw h e r s e l f  a s  p erfo rm in g  an  a l t r u i s t i c  

s e rv ic e  f o r  members o f  h e r  e th n ic  community who needed i t .  However, in  

s e v e r a l  in s ta n c e s  th e  o r g a n iz e r ,  d e s p i t e  n o t  c h a rg in g  i n t e r e s t ,  ex p ec ted  

th e  member t o  g iv e  a  sm a ll to k e n  and m ost members com plied . The re sp o n se s  

o f  an o rg a n iz e r  and member a re  i l l u s t r a t i v e .  The o rg a n iz e r :
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"W ell, you know i t  i s  up t o  them and t h e i r  c o n sc ie n c e .
They know you keep  t h e i r  money sa fe  and t h a t  you a re  h e lp ­
in g  th a n  save money th e y  would o th e rw ise  th ro w  away on 
c ig a r e t t e s  o r  women. I t ’ s  up  t o  t h e i r  co n scien ce  t o  g iv e  
you a  sm a ll p ie c e ."

The member:

"W ell, I  u s u a lly  g iv e  th e  o rg a n iz e r  $10-$15 depending on 
th e  hand . A f te r  a l l ,  she  i s  perfo rm ing  a  s e r v i c e ."

Thus, we se e  i n  e f f e c t  t h a t  though  no i n t e r e s t  i s  p a id ,  most members do g iv e  

a  sm all p o r t io n  o f  t h e i r  fund t o  t h e i r  o rg a n iz e r  a s  a  form  o f  a p p re c ia t io n  

f o r  t h e i r  a l t r u i s t i c  s e rv ic e .  I t  sho u ld  be s ta t e d  t h a t ,  among some n a tiv e  

b la c k  Am ericans who now o rg a n iz e  th e s e  a s s o c ia t io n s ,  members a r e  r e q u ir e d  to  

g iv e  t o  t h e  o rg a n iz e r  a  p a r t  o f  t h e i r  hand. T h is  i s  s t i p u la t e d  a t  th e  b e g in ­

n in g  o f  t h e  a s s o c ia t io n .

S a n c tio n s

O rg an ize rs  r e p o r te d  no in s ta n c e  o f  d e fa u l t  by members. So r a r e  was de­

f a u l t  t h a t  when q u e r ie d , most o rg a n iz e rs  d id  n o t  know how th e y  would have 

d e a l t  w ith  such a  s i t u a t i o n .  However, d e s p ite  i t s  p r a c t i c a l  n o n -o cc u rren c e , 

m ost o rg a n iz e rs  te n d  t o  sa fe g u a rd  them selves by  ta k in g  p re c a u t io n s .

F i r s t ,  i f  a  member i s  s u s p e c t ,  th e  o rg a n iz e r  makes c e r t a in  t h a t  t h a t  

p e rso n  g e ts  h i s  o r  h e r  money v e ry  n e a r t h e  end o f  th e  a s s o c ia t io n .  I n  t h i s  

m anner th e  p o s s i b i l i t y  o f  t h a t  member g e t t in g  th e  money e a r ly  and th e n  f a i l ­

in g  t o  c o n tin u e  c o n tr ib u tin g  i s  m inim ized. A lso , some o rg a n iz e rs  t r y  t o  

l im i t  membership t o  peo p le  whom th e y  know v e ry  w e l l ;  m ain ly  th o se  who a re  

members o f  t h e i r  s o c ia l  netw ork . The s tro n g  sen se  o f  co h e siv e n e ss  and group 

s o l i d a r i t y  t h a t  r e s u l t s  te n d s  t o  m i l i t a t e  a g a in s t  d e f a u l t .  F in a l ly ,  some
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o rg a n iz e rs  keep  a  hand a s  a  s e c u r i ty  in  t h e  e v en t o f  any c o n tin g e n c y  

a r i s in g  wbich would r e s u l t  i n  l a t e n e s s  o f  paym ent.

Very g r e a t  im portance  i s  p la c e d  upon m ee tin g  o n e 's  paym ent. I n  some 

a s s o c ia t io n s  b a sed  on k in  d e f a u l t  may be p re v e n te d  by  th e  acknowledged 

s o c ia l  o b l ig a t io n s  betw een r e l a t i v e s .  I n  o th e r  a s s o c i a t i o n s ,  re c ru itm e n t  

i s  on th e  b a s i s  o f  i s l a n d  t i e s .  H ere th e  m ain p o in t  i s  t h a t  members who 

f a i l  t o  keep up  paym ents a r e  t r a c e a b le  u n le s s  th o s e  members have l e f t  t h e  

c i t y .  F u r th e r ,  a  m ajo r i m p l ic i t  s a n c t io n  l i e s  i n  th e  f a c t  t h a t  th e  news 

o f  such  a  m isdem eanor would b e  q u ic k ly  communicated among b la c k  im m igrants 

i n  Hew York, London, a s  w e l l  a s  t h e  home i s l a n d .  T h is  would u n doub ted ly  

g iv e  th e  o f fe n d e r s  a  b ad  name and would p o s s ib ly  a d v e rs e ly  a f f e c t  t h e i r  

f u tu r e  r e l a t i o n s  i n  th e  community. R e p u ta tio n  and r e s p e c t a b i l i t y  a re  

im p o rta n t e lem en ts  in  t h e  b la c k  community and  a t  t im e s  a  d e f a u l t i n g  member 

can f in d  b o th  s e v e re ly  t e s t e d .  In  one in s ta n c e  i t  was r e p o r te d  a  d e f a u l t ­

in g  member was employed a s  a  n u rse  a t  a  l o c a l  h o s p i t a l  in  B rook lyn . A f te r  

s e v e ra l  a tte m p ts  t o  g e t  h e r  t o  pay  p ro v ed  u n s u c c e s s fu l ,  t h e  o rg a n iz e rs  soon 

p a sse d  th e  word around  t h a t  she  was f i n a n c i a l l y  i r r e s p o n s i b le .  I t  i s  f e l t  

t h a t  t h i s  cau sed  h e r  t o  be  p a s se d  o v e r f o r  prom otion  t o  t h e  p o s t  o f  a

14n u rs in g  s u p e rv is o r .

F in a l ly ,  i n  some in s t a n c e s ,  t h e  o rg a n iz e r  would v i s i t  t h e  home o f  th e  

d e fa u l t in g  member. Once t h e r e  sh e  o r  he would p ro ceed  t o  announce t o  a l l  

and sundry  in  th e  v i c i n i t y  what t h e  d e fa u l t in g  member had  done . T h is  " c u s s ­

in g  o u t" ,  a s  i t  i s  c o l lo q u ia l ly  c a l l e d ,  can  keep a  member i n  check  f o r  

no one l i k e s  a  p u b lic  in t r u s io n  i n to  o n e 's  p r iv a c y .
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B a ta t in g  c r e d i t  a s s o c i a t i o n s  t a  s o c io lo g ic a l  aTraroach

The s o c io lo g ic a l  r e le v a n c e  o f  th e s e  in fo rm a l v o lu n ta r y  a s s o c i a t i o n s  a r e  

s e v e r a l .  A m ajo r m a n if e s t  f u n c t io n  i s  th e  a d a p tiv e  r o l e  th e y  p la y  f o r  th e  

f i r s t  g e n e ra t io n  im m ig ran ts  i n  h e lp in g  members m eet th e  demands o f  t h e  c o re  

s o c ie ty  by  p r o v id in g  s e r v i c e s  t h a t  f a c i l i t a t e  g ro u p  and  i n d iv id u a l  a c t i v i t i e s .  

These a d a p tiv e  an d  f a c i l i t a t i v e  f u n c t io n s  a r e  m a n ife s te d  i n  v a r ie d  w ays.

One a d a p tiv e  f u n c t io n  i s  t h a t  th e s e  a s s o c i a t i o n s  en co u rag e  sa v in g s  

o r  smftTi c a p i t a l  fo rm a tio n .  Many f i r s t  g e n e ra t io n  members h ad  a c co u n ts  

a t  l o c a l  s a v in g s  i n s t i t u t i o n s  b u t  d e s p i t e  t h i s  c o n tin u e d  t o  b e  in v o lv e d  in  

many o f  t h e s e  a s s o c i a t i o n s  ea ch  y e a r .  They r e p o r t e d ly  saw them  a s  p ro v id in g  

s h o r t - te r m  sa v in g s  t o  h e lp  p u rc h a s e  c lo th in g  o r  m eet t h e  o th e r  b a s ic  n e c es ­

s i t i e s  o f  u rb an  l i f e  i n  Hew Y ork . I n  a  s^ n se  t h i s  i s  a lm o s t a  com pulsory  

form  o f  s a v in g s ,  f o r  u n l ik e  t h e  v o lu n ta ry  c o n tr ib u t io n  i n  sa v in g s  and  lo a n  

i n s t i t u t i o n s ,  t h e  c o n t r ib u t io n  t o  th e  r o t a t i n g  c r e d i t  a s s o c i a t i o n  h a s  t o  be 

m et. As v a s  m en tio n ed  e a r l i e r ,  some o r g a n iz e rs  f e l t  t h a t  by  s o c ia l i z in g  

members i n  th e  p ro c e s s  o f  com pulso ry  s a v in g s  th e y  w ere  h e lp in g  th e  members t o  

a v o id  sp en d in g  on n o n - n e c e s s i t i e s .

F u r th e r ,  t h e s e  a s s o c i a t i o n s  p ro v id e  c r e d i t  on th e  s o r t  o f  s m a l l- s c a le  

sums a s  gma.il o f  $100 i n  w hich  b anks a r e  n o t  n o rm a lly  i n t e r e s t e d .  M oreover, 

t h e  r a t e s  o f  i n t e r e s t  a r e  e x tre m e ly  h ig h  a t  banks and  f in a n c e  com panies 

w hereas i n  t h e s e  a s s o c i a t i o n s  no i n t e r e s t  i s  c h a rg e d . T h is  ea sy  a v a i l a b i l i t y  

o f  c r e d i t  goes a  lo n g  way to w a rd  h e lp in g  th e  im m igrant co p e .
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A nother a d a p tiv e  f u n c t io n  o f  th e s e  a g e n c ie s  i s  th e  s e rv ic e  th e y  p ro v id e  

f o r  t h e  new ly a r r iv e d  f i r s t  g e n e ra t io n  b la c k  im m ig ran t, e s p e c ia l ly  t h e  i l l e ­

g a l  a l i e n .  These p e o p le  a re  n o t  a llo w ed  t o  work i n  th e  U n ited  S ta te s  y e t  

m ost o f  them  do so  th e re b y  in c u r r in g  th e  d i s p le a s u r e  o f  c i t i z e n s  i n  Brooklyn 

and e lse w h e re . These a l i e n s  a r e  o f te n  a f r a id  t o  open sa v in g s  acco u n ts  a t  

banks w here i n  many in s ta n c e s  th e y  have t o  p ro v id e  s o c ia l  s e c u r i ty  num bers, 

which a r e  becoming in c r e a s in g ly  d i f f i c u l t  f o r  them  t o  o b t a i n . ^  M oreover, 

some i l l e g a l  a l i e n s  need  la r g e  and  rea d y  sums o f  money t o  pay t h e i r  a t to rn e y s  

and f o r  Am erican b r id e s  t o  h e lp  them  " g e t  s t r a i g h t " .  Through th e  r o ta t in g  

c r e d i t  a s s o c ia t io n s  th e y  can b o th  save t h e i r  money and re c e iv e  c r e d i t  w ith o u t 

f e a r  o f  t h e i r  i l l e g a l i t y  b e in g  d isc o v e re d . One o rg a n iz e r  o f  th e s e  a s s o c ia ­

t io n s  even r e p o r te d  t h a t  on a  few  o c c as io n s  sh e  had  h e lp ed  a rra n g e  m arria g e s  

betw een a  few o f  h e r  members and S ou thern  b la c k  Am ericans whom she knew a s  

f r i e n d s .

Of t h e  l a t e n t  fu n c t io n s  i t  was d e te c te d  t h a t  th e y  a re  v a lu e -e x p re s s iv e  

where th e y  s e rv e  a s  a  means o f  b r in g in g  p e o p le  to g e th e r  and u l t im a te ly  in ­

c re a s in g  t h e i r  s o c i a b i l i t y .  F o r some members t h e s e  a s s o c ia t io n s  a re  seen  

a s  s o c ia l  n e tw orks w hich p ro v id e  m u tu a l i ty ,  group c o h e s io n , and in te n s e  

bonds o f  f r i e n d s h ip s .  Some in d iv id u a ls  come t o  r e g a rd  them selves a s  p a r t  

o f  a  fa m ily ,  hence  an  a l t r u i s t i c  f e e l in g  i s  engendered  where members a re  

concerned  ab o u t th e  w e lfa re  o f  o th e r s .  One in fo rm an t ex p ressed  h e r  s e n t i ­

m ents i n  t h i s  m anner:

"W ell, t h e  f i r s t  tim e  I  J o in e d  a  ’b o x ',  I  was one o f  th e  
new est members a n d , o f  c o u rs e ,  I  had t o  p ro v e  m y se lf  so I  
g o t t h e  n e x t  t o  l a s t  hand . But a f t e r  a w h ile ,  me and Mrs.
 became v e ry  f r i e n d ly .  She s t a r t e d  a d v is in g  me on
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some p e rs o n a l  p rob lem s. Soon she  was v i s i t i n g  my hou se , 
and  I  h e r s .  Our c h i ld r e n  a re  f a s t  f r i e n d s  and now we o f te n  
go to  th e  same s o c ia l  f u n c t io n s .  A t tim e s  i t  seems a s  though 
I  th row  th e  box o u t o f  a  com pulsion  to  be p a r t  o f  th e  fa m ily , 
you know."

A nother s a id :  .

"W ell, Mrs.  h as  b een  th ro w in g  a  box w ith  me f o r  y e a rs .
O ften  she  t e l l s  me why sh e  needs i t  and we s h a re  o u r  m utual 
p rob lem s. She i s  l i k e  p a r t  o f  my f a m ily . F o r in s ta n c e ,
when my m other d ie d ,  M rs.  f e l t  so  concerned  t h a t  she
h e r s e l f  g o t  th e  g i r l s  to g e th e r  a t  work and  th e y  s t a r t e d  a  
box j u s t  so  I  co u ld  g e t  some e x tr a  money f o r  th e  f u n e r a l  
ex p en ses . My so n , t h e r e  i s  much more t o  t h i s  box th in g  
th a n  mere econom ics. A l o t  o f  us im m igrants needed i t  when 
we came h e re  f i r s t .  I f  o n ly  t o  g e t  t o  s e e  each o th e r  on days 
o f f  and  t a l k  a b o u t how we d o in g ."

A nother l a t e n t  f u n c t io n  i s  t h e i r  i n te g r a t i v e  f u n c t io n  a s  th e y  a c t  t o  b r in g  

to g e th e r  i n  th e  same o rg a n iz a t io n  im m igrant group members w ith  genuine 

v a lu e  d i f f e r e n c e s  and  a t  tim e s  o u t r ig h t  a n im o s it ie s .  The fo llo w in g  s t a t e ­

ment o f  one o rg a n iz e r  r e f l e c t s  th e  se n tim e n t we d e te c te d  when sh e  s a id :

"Look, t h i s  su su  i s  n o t  a  T r in id a d  th in g ,  f o r  Guyanese and 
B a ja n s , Jam aicans and sm a ll  i s l a n d e r s  have i t  to o .  Of 
c o u rs e , th e y  c a l l  i t  by  a  d i f f e r e n t  name. T h is  i s  more a  
West In d ia n  th in g  t h a t  c u ts  a c ro s s  th e  i s l a n d  g ro u p s. In  
my su su  I  have had  members from  a l l  th e  i s l a n d s .  I  o n ly  
have to  m ention I 'm  s t a r t i n g  one and  p eop le  from  a l l  th e  
i s la n d s  a sk  me t o  jo in  u p . You would be amazed to  know 
how i t  h as  h e lp e d  us t o  g e t  o u rse lv e s  to g e th e r .  Y es, t h i s  
i s  r e a l l y  a  West In d ia n  th in g ."

F u r th e r ,  b la c k  im m igran ts from  th e  i s la n d s  a r e  o f te n  p e rc e iv e d  and t r e a te d  

by  Am ericans a s  m o n o lith s—West In d ia n s .  T h is g e n e ric  c a te g o r iz a t io n  o f te n  

may r e s u l t  i n  a  hom ogenizing t r e n d  among th e s e  im m igrants ca u sin g  them to  

s t r e s s  th e  t h in g s  t h a t  a re  common t o  them .
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A nother f a c i l i t a t i v e  fu n c t io n  o f  th e s e  a s s o c ia t io n s  f o r  some b la c k  

im m igrants i s  a p p a re n t i n  t h e i r  use  to  p ro v id e  "show money" to  im m igra tion  

o f f i c i a l s  f o r  th e  l a t e r  m ig ra tio n  o f  r e l a t i v e s .  Some f i r s t  g e n e ra t io n  im­

m ig ran t u s e rs  com plained  o f  th e  im p erso n al anonymous n a tu re  o f  New York 

and th e  need  to  have t h e i r  r e l a t i v e s  n e a r  t o  them was param ount. To th e  

e x te n t  t h a t  th e  r o t a t i n g  c r e d i t  a s s o c ia t io n  h e lp e d  meet t h i s  n eed , i t  h e lp e d  

f a c i l i t a t e  th e  ad ju s tm e n t p ro c e s s .

F in a l ly ,  a n o th e r  l a t e n t  fu n c t io n  o f  th e s e  a s s o c ia t io n s  t i i a t  we de­

t e c t e d  i s  t h a t  th e  o rg a n iz e rs  grew in  s o c ia l  s t a t u r e  a s  th e y  were reg a rd e d  

a s  h ig h ly  r e l i a b l e ,  t ru s tw o r th y  p erso n s  to  whom o n e 's  money c o u ld  be en­

t r u s t e d ,  One in fo rm a n t a p t l y  d e s c r ib e d  them a s  "p eo p le  who, g iv en  a  chance , 

can make a  busk  w ork ."
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A t r u e  c a se  o f  c u l t u r a l  d i f f u s io n  f o r  th e s e  n a t iv e  b la c k  Am ericans 
have m o d ified  th e s e  a s s o c ia t io n s  t o  th e  e x te n t  t h a t  th e y  c h a rg e  i n t e r e s t  
t o  th e  members who p a r t i c i p a t e .  M oreover, m ost o f  th e  b la c k  Am ericans who 
u se  th e s e  a s s o c ia t io n s  were b o m  i n  th e  S ou th , e s p e c i a l l y  i n  th e  C a r o lin a s .
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^ T h is  t r e n d  was v e ry  common i n  th e  196 0 s, e s p e c i a l l y  a f t e r  1965 when 
la r g e  numbers o f  n u rse s  m ig ra te d  t o  th e  U n ited  S t a t e s ,  See R, W, Palm er.
"A Decade o f  West In d ia n  M ig ra tio n  t o  th e  U n ited  S t a te s ,  1962-1972* An 
Economic A n a ly s is ,"  S o c ia l  and  Economic S tu d ie s , X X III, k  (December 197^)» 
571-587.

^  P e rso n a l  com m unication from  in fo rm a n t.

^  R ecent in n o v a tio n s  by th e  S o c ia l  S e c u r i ty  A d m in is tra t io n , as a  r e ­
s u l t  o f  p rom pting  from  th e  Im m igra tion  and  N a tu r a l iz a t io n  S e rv ic e , now 
c a l l  f o r  th e  p r e s e n ta t io n  o f  an  a l i e n  c a rd  o r  p a s s p o r t  b e fo re  an  im m igrant 
i s  g iv en  a  S o c ia l  S e c u r i ty  c a rd .  S in ce  th e  i l l e g a l  a l i e n  would have n e i th e r ,  
he  would be i n  a  dilemma f o r  th e  u se  o f  a  f i c t i t i o u s  number may someday work 
to  h i s  d e tr im e n t .
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CHAPTER VI

ROTATING CREDIT ASSOCIATIONS AS COMPARED 
WITH THE CREDIT AND BANKING SYSTEM OF THE HOST SOCIETY

In tro d u c tio n

We had a l s o  d e te rm in e d  to  a s c e r ta in  w hat, i f  an y , r e l a t i o n s h ip  e x is t s  

betw een th e  r o t a t i n g  c r e d i t  a s s o c ia t io n  and  th e  c r e d i t  and  bank ing  sy stem s. 

To what e x te n t  i s  t h e r e  any  o v e rla p  betw een p a r t i c i p a t i o n  i n  r o t a t i n g  c r e ­

d i t  a s s o c i a t i o n s  and  h a v in g  sa v in g s  a c c o u n ts .  Are t h e r e  any  s im i l a r  o rg a ­

n iz a t io n s  w i th in  th e  f i n a n c i a l  i n s t i t u t i o n s  o f  th e  l a r g e r  s o c ie ty  and how 

r o t a t i n g  c r e d i t  a s s o c i a t i o n s  do compare?

R o ta tin g  c r e d i t  a s s o c i a t i o n s —sa v in g s  o r  c r e d i t?

By i t s  t i t l e  r o t a t i n g  c r e d i t  a s s o c ia t io n s  a r e  known a s  c r e d i t  a s s o c ia ­

t i o n s ,  i . e . ,  a  g roup  c o n s i s t in g  o f  bo rrow ers  and  le n d e r s .  The borrow ers 

r e c e iv e  t h e i r  money ( fu n d )  i n  th e  f i r s t  h a l f  o f  th e  round  and th e  le n d e rs  

r e c e iv e  t h e i r s  i n  th e  seco n d  ( se e  A ppendix). In  e f f e c t ,  th e  le n d e r s  do 

n o t  c h a rg e  i n t e r e s t  an d  a re  i n  e f f e c t  t r a n s f e r r in g  t h e i r  p o t e n t i a l  i n t e r e s t  

e a rn in g s  t o  o th e r  members. E conom ically  sp e ak in g , th e  " le n d e r s ” had th e y  

drawn t h e i r  fu n d  e a r l y  i n  th e  round , t h e i r  money would have been  w orth  more. 

In  a  s e n s e ,  th e y  have fo re g o n e  th e  o p p o r tu n ity  c o s ts  o f  u s in g  t h e i r  money 

i n  a l t e r n a t i v e  ways. As one econom ist s ta te s *

" A l te r n a tiv e  o r  o p p o r tu n i ty  c o s ts  r e p r e s e n t  th e  c o s t  o f  an  
o p p o r tu n i ty  which i s  fo reg o n e  b ecau se  l im i t e d  re s o u rc e s  a r e  
u sed  i n  t h e  chosen  a l t e r n a t iv e  an d , t h e r e f o r e ,  can n o t be 
d isp o se d  o f  o r  u sed  f o r  o th e r  p o s s ib le  incom e-producing  o r  
ex p e n se -red u c in g  a l t e r n a t i v e s . O p p o rtu n ity  c o s ts  a r e  n o t 
re c o rd e d  i n  th e  books o f  a c c o u n ts ."  1
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More im p o r ta n t ,  how ever, i s  th e  fo re g o in g  o f  i n t e r e s t  which th e  le n d e r s  

( c r e d i t o r s )  s u b je c t  th em se lv es  t o .  Members a r e  aw are o f  th e  co n cep t o f  i n ­

t e r e s t ,  b u t  d e s p i te  t h i s ,  t h e i r  " d e f i n i t i o n  o f  t h e  s i t u a t io n "  w ith  re g a rd  t o
2

r o t a t i n g  c r e d i t  a s s o c ia t io n s  I s  t h a t  th e y  a re  m ain ly  sa v in g s  a s s o c i a t i o n s .

R o ta tin g  c r e d i t  a s s o c ia t io n s  a re  re g a rd e d  a s  t h e  poor n an ’ s  bank. They a c t

a s  a  form  o f  com pulsory s a v in g s  by  p ro v id in g  a  r e p o s i to r y  f o r  sm a ll amounts
3

o f  money t h a t  would o th e rw ise  be s p e n t .  I l l u s t r a t i v e  o f  t h i s  a re  th e  s t a t e ­

m ents o f  two re sp o n d e n ts :

The f i r s t  s a id :

"Look a t  i t  t h i s  way, e v e ry  week you th row  away 
$15-$20  o r  more on rum and  su ch  s t u f f  and  i t  g e ts  
you now here. You a r e  a lw ays p ro m isin g  to  go to  
:,he bank b u t  n ev e r seem t o  g e t  t h e r e .  I f  you de­
c id e  t o  j o in  th e  su su . th e  s o c ia l  p re s s u re  t o  pay 
a re  g r e a t  and  you know th e  money i s  th e r e  f o r  you 
to  u se  a t  h a rd  t im e s ."

The o th e r  in fo rm a n t s ta t e d :

"W ell, I  was t i r e d  o f  th e  ne ighborhood  and  d ec id ed  
t o  p u rch a se  a  house in  L a u re l to n , Q ueens. I  needed 
$8 ,000  f o r  th e  down paym ent. I  had $ 7 ,000  drawn 
from  my own s o u rc e s  and  lo a n s  from  com m ercial banks, 
b u t  I  j u s t  c o u ld n 't  seem to  g e t  th e  o th e r  $1 ,000  to ­
g e th e r .  Man, th e  o n ly  way I  co u ld  have topped  o f f  
th e  down payment was w ith  a  box h an d ."

I n  e f f e c t ,  some b la c k  im m igrants do n o t  have th e  i n i t i a t i v e  t o  system a­

t i c a l l y  p u t  a s id e  some money, to  d e p o s it  and  le a v e  i t  un touched  u n t i l  t h e i r  

g o a l  h as  been re a c h e d . The r o t a t i n g  c r e d i t  a s s o c ia t io n s  h e lp  t o  overcome 

t h i s  im pedim ent. T here  a r e  no form s t o  f i l l  o u t ,  no l i n e s  on which to  w a i t .  

M oreover, th e  o r g a n iz e r  i s  i n  c lo s e  p ro x im ity  t o  th e  members and th u s  no one 

h a s  t o  go lo n g  d i s ta n c e s  t o  d e p o s it  money. Thus, th e  im p o rta n t f e a tu r e  o f
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r o t a t i n g  c r e d i t  a s s o c ia t io n s  i s  t h e i r  a b i l i t y  t o  e x e r t  p r e s s u re  and  r e l e a s e  

r e s e r v o i r s  o f  p o t e n t i a l  s a v in g s t  As Levin  s ta te s *

"Susu e x e r t s  in f lu e n c e  th ro u g h  s o c ia l  p r e s s u r e .  I f  one q u i t s  
b e fo re  r e c e iv in g  th e  fu n d , he w i l l  in co n v en ien ce  h i s  f e l lo w  
members and w i l l  g a in  a  r e p u ta t io n  o f  b e in g  u n ab le  t o  l i v e  up 
t o  h i s  f in a n c ia l  o b l ig a t io n s .  I f  a  member q u i t s  a f t e r  he r e -  ^  
c e iv e d  th e  fu n d , i t  would be th e  same a s  d e fa u l t in g  on a  lo a n ."

D e sp ite  th e  s tro n g  f e e l in g  t h a t  th e s e  a s s o c ia t io n s  a r e  more sa v in g s  a s so ­

c ia t io n s  th a n  c r e d i t ,  th e r e  were a  few in s ta n c e s  in  which some members r e ­

gard ed  them a s  c r e d i t  i n s t i t u t i o n s .  One in d iv id u a l  summed up th e  se n tim e n t 

o f  th e  l a t t e r  group when sh e  s ta te d *

"Look, box i s  l i k e  a  lo a n ,  i n t e r e s t  f r e e  t o  meet s h o r t - te rm  
commitments. G e ttin g  sm a ll sums from  a  bank i s  a  h a s s le .
A l l  'dem damn q u e s tio n s  th e y  a sk  y o u . '"

Thus, th e  r o t a t i n g  c r e d i t  a s s o c ia t io n s  a r e  an  u ncom plica ted  way to  o b ta in  

c r e d i t  f o r  some im m ig ran ts , e s p e c i a l l y  th e  r e c e n t ly  a r r i v e d  f i r s t  g e n e ra ­

t i o n  whose c r e d i t  r e f e r e n c e s  i n  th e  U nited  S ta te s  would n o t  be e x te n s iv e .

R o ta tin g  c r e d i t  a s s o c ia t io n s  a s  corn-pared w ith  banks and s im i l a r  in s tru m e n ts

R o ta tin g  c r e d i t  a s s o c ia t io n s  a r e  s im i l a r  i n  some r e g a rd  t o  C hristm as 

C lub sa v in g s  p lan s  o f  th e  v a r io u s  b an k s. In  T able  8  we have o u t l in e d  

th e  a t t r i b u t e s  o f  r o t a t i n g  c r e d i t  a s s o c ia t io n s  w ith  sa v in g s  and com m ercial 

b an k s . F o r exam ple, th e  r o t a t i n g  c r e d i t  a s s o c ia t io n  and  th e  C h ristm as Club 

b o th  have c e r t a in  com parable c h a r a c t e r i s t i c s .  In  each  a  p red e te rm in ed  

amount o f  money i s  s e t  a s  a  g o a l,  a  s p e c i f ic  amount i s  d e p o s ite d  a t  r e g u la r  

i n t e r v a l s ,  th e r e  i s  th e  encouragem ent o f  th e  p ro p e n s ity  f o r  s a v in g , and 

u l t im a te ly  th e  a s su ra n c e  o f  r e c e iv in g  back  a l l  t h a t  one h as  c o n tr ib u te d .
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However, t h e r e  a r e  some d i f f e r e n c e s .  The r o t a t i n g  c r e d i t  a s s o c ia t io n s  a r e  

in fo rm a l s t r u c tu r e s  w ith  no i n t e r e s t  paym ents o r  o f f i c i a l l y  b in d in g  f ix e d  

r u l e s ,  o n ly  th o se  d e c id e d  upon by members who a r e  n o rm a lly  f r i e n d s ,  r e l a ­

t i v e s  o r  f e l lo w  w o rk e rs . F u r th e r ,  i n  a  C h ristm as C lub which pays i n t e r e s t ,  

one must w a it  u n t i l  j u s t  b e fo re  C hristm as b e fo re  money accu m u lated  i s  r e ­

c e iv e d . In  r o t a t i n g  c r e d i t  a s s o c ia t io n s  th e  money can  be r e c e iv e d  a t  any­

tim e  betw een th e  b e g in n in g  an d  end o f  th e  a s s o c i a t i o n .  F i n a l l y ,  w h ile  in  

b o th  c o n tr ib u t io n s  a r e  v o lu n ta r y ,  w ith  th e  C h ristm as C lub th e r e  i s  no 

s tr o n g  com pulsion  t o  sav e  an d  some members m iss paym ents, b u t  i n  t h e  r o t a ­

t i n g  c r e d i t  a s s o c ia t io n s  g ro u p  p re s s u re  e x e r te d  t o  sa v e  r e g u la r ly  i s  s tr o n g .

A lso , i n  some banks t h e r e  i s  a  p ro c e ss  whereby com pulsory  d e d u c tio n s  

(sa v in g s )  can  be mads a t  s p e c i f ie d  tim e  from  a  m em ber's ch eck in g  a cco u n t 

and  a p p lie d  t o  h i s  o r  h e r  s a v in g s .  However, t h i s  form  o f  com pulsory sa v in g s  

o n ly  works f o r  th o s e  im m ig ran ts  who have c h e ck in g  ac co u n ts  and who can  a f ­

f o rd  t o  m a in ta in  b a la n c e s  t o  accommodate such  an  a rran g em en t.
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T ab le  8 

FLOW CHART

Comparison o f  S avings Bank and A l l ie d  I n s t i t u t i o n s  
w ith  R o ta tin g  C r e d it  A s s o c ia t io n s

P ro p e n s ity  t o  sav e  -

A c c e s s ib i l i ty  o f  fu n d s -

C r e d it  f a c t o r  <

Commercial s a v in g s  
* b an k s, e t c .

L e f t  up t o  i n d iv i d u a l 's
d i s c i p l i n e  and  i n i t i a t i v e

R e a d ily  a c c e s s ib l e ,  tem pta­
t i o n  o f  sp o n tan eo u s w ith ­
draw al

^ R o t a t i n g  c r e d i t  
a s s o c ia t io n s

Can be  >ry co m p lica te d  ---------
and u n a t ta in a b le ,  e s p e c i a l l y  
f o r  newly a r r iv e d  f i r s t  
g e n e ra t io n  im m ig ran t. One 
h as  t o  e s t a b l i s h  p r i o r  c r e ­
d i t  t o  g e t  c r e d i t

Group e x e r t s  
s tr o n g  p re s s u re  
and  r e l e a s e s  
r e s e r v o i r  o f  
p o t e n t i a l  s a v in g

► W ithdraw al o f  
f u l l  sum o n ly  
a t  p red e te rm in ed  
in t e r v a l s

► U ncom plicated way 
t o  o b ta in  money. 
P ro v id e s  c r e d i t  
on a  s m a l l- s c a le  
i n  which banks 
n o t  n o rm a lly  
i n t e r e s t e d .
C re d it  can  be 
e s ta b l is h e d  on 
c o l l a t e r a l  o f  
p e rs o n a l  c h a ra c ­
t e r .
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F in a n c ia l  l im i t s  . 
r e  b o rrow ing

Time v a lu e  o f  _ 
money .

—^ H igher u p p e r l im i t s  co n -f n x g n c *£  ufc/fcwx j lx ju x v o  w u u -
t in g e n t  on p r io r  c r e d i t  
r a t i n g

Money h as  a d d i t i o n a l  v a lu e _ 
b ased  on tim e  d e p o s ite d

Norm ally l i m i t  
o f  $600 US.
Beyond t h a t  
l i m i t  member 
i n t e r e s t  i s  low 
f o r  f e a r  o f  
i n a b i l i t y  to  
m eet repaym ent. 
Some members have 
th e  o p tio n  o f  s i ­
m u ltan eo u sly  be­
lo n g in g  to  d i f ­
f e r e n t  i

.N one from  i n t e r e s t  
p o in t  o f  view

R isk  f a c t o r

C o n tro l o f  fund  
by  d e p o s ito r

—̂  Banks in v e s t  money a t  a  • 
r i s k  t o  make p r o f i t .  
I n t e r e s t  c h a rg e s , l a t e  
payments

In d iv id u a l  h as  no c o n tr o l  
o v e r  b an k s. Banks may 
lo a n  d e p o s ito rs*  fu n d  to  
o r g a n iz a tio n s  o u ts id e  th e  
community. Sense o f  h e lp ­
le s s n e s s  o v e r in v es tm e n t 
d e c is io n s  o f  banks

R e a lly  l i t t l e  o r  
no r i s k  emana­
t i n g  from  c lo s e  
s o c ia l  n e tw o rk s . 
An u n in su re d  lo an  
b ased  on t r u s t .

P e rso n a l s a t i s -  
f a c t io n  t h a t  
money i s  g iv en  to  
a c q u a in tan c e s  who 
a r e  i n  need .
Money o f te n  used 
to  buy homes, 
f u r n i tu r e  goods 
a t  tim es i n  th e  
community
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P e rso n a l  s a t i s f a c t i o n  ■

S '
S o c ia l  f u n c t io n s

Stigm a o f  mem bership •

- >  Form al. R e a d ily  e n -  —  
fo rc e d  c r e d i t  c o l l e c t ­
io n s  backed  by  f u l l  
f o rc e  o f  la w . Can le a d  
t o  in te n s e  p e rs o n a l  
traum a f o r  a l le g e d  d e­
l in q u e n t

C o n tr ib u tio n  t o  m ig ran t 
id e o lo g y

I n d iv i d u a l i s t i c  o r ie n t a ­
t io n .  Enhances c r e d i t  
s t a t u s .  P ro v id e s  some 
ad v an tag es  i n  m e tro p o li­
t a n  a r e a s . Glamour, 
s e l f - s a t i s f a c t i o n ,  a l l  
em anating  from  i n d iv i ­
d u a l i s t i c  fram ework

N o n -e x is te n t.  H igh amount - 
o f  im p e rso n a lity

—̂ In fo rm a l.  H ard ly  any 
need f o r  s a n c t io n s .
I f  needed , th e n  ex ­
p re s s e d  more th ro u g h  
s o c ia l  o s tr a c is m  and 
o th e r  group  p r e s s u r e s ,  
i . e . ,  ''bad-m outhing’' ,  
d e s tro y in g  an  i n d iv i ­
d u a l 's  c h a ra c te r  by 
in fo rm in g  community 
o f  h i s  f a u l t s .

—>More g ro u p -o r ie n te d . 
I n d iv id u a l  f e e l s  
more a l t r u i s t i c . 
I n d i r e c t l y  c r e d i t  
s t a t u s  can  be en­
hanced . In c re a s e s  
se n se  o f  concern  
f o r  p l i g h t  o f  
o th e r  im m ?grants.

"L
C o n tr ib u te s  t o  i n ­
c re a s e d  s o c i a b i l i t y .  
S o c ia l  netw ork  ex­
te n d e d . In c re a s e s  
group co h esio n  among 
f i r s t  g e n e ra t io n  
im m ig ran ts•

—> N o n -e x is te n t  ■ —̂  N o n -E x is ten t f o r  most 
f i r s t  g e n e ra t io n  im­
m ig ran ts  . However, 
some o f  th e  more a c -  
c u l tu r a te d  f i r s t  and 
second g e n e ra tio n s  
m ight a v o id  because  
o f  snob a p p e a l .

N o n -c o n tr ib u to ry . -----
Tend t o  b e  more u n i -  
v e r s a l i s t i c  in  fo c u s .  
Does n o t  s e rv e  th e  
im m ediate needs o f  
lo n e ly  m ig ran t

G radual b u i ld in g  
b lo ck  f o r  a c q u is i ­
t io n  o f  m a te r ia l  
th in g s .  C u l tu r a l  
c o n t in u i ty .  Sup­
p o r t iv e  and  i l l u s ­
t r a t i v e  o f  th e  
m ig ran t id e o lo g y  and 
Vest In d ia n  e th n ic  
co h esio n
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O verlap  w ith  l a r g e r  c r e d i t  and s a v in g s  system

T able  9 i n d ic a te s  t h a t  th e  second  g e n e ra t io n  im m igrant p r e f e r s  banks 

and co n seq u e n tly  th e r e  i s  a  sh a rp  d e c lin e  in  usage o f  th e  r o t a t i n g  c r e d i t  

a s s o c ia t io n .  Among th e  f i r s t  g e n e ra t io n  th e r e  i s  a  s p l i t .  T here i s  a  s tr o n g  

p re fe re n c e  f o r  th e  r o t a t i n g  c r e d i t  a s s o c ia t io n .  However, even among th o se  

o r ie n te d  tow ard  th e  use  o f  banks th e r e  i s  s t i l l  a  r e s id u a l  g e n e ra t io n a l  t i e  

m an ife s te d  th ro u g h  p a r t i c i p a t i o n  i n  th e  RCA. T h is , we b e l ie v e ,  a r i s e s  from  

th e  l in g e r in g  d i s t r u s t  o f  banks an d  th e  h e s i ta n c y  a r i s in g  from  th e  im persona­

l i t y  o f  banks among th e  f i r s t  g e n e ra t io n .  T h is  co n seq u e n tly  l im i t s  s e l f ­

s e le c t i o n .  Among th e  second  g e n e ra t io n  th e r e  i s  more f a m i l i a r i t y  w ith  b an k s, 

l e s s  o f  a  f e a r  t o  u se  them and s o  h e  o r  she can  be more d is c r im in a t in g .

T ab le  9

P a r t i c ip a t io n  in  R o ta tin g  C re d it  A s s o c ia t io n  and 
S ta te d  O ption  i f  i n  Need o f  a  Loan by  G en era tio n  o f  Im m igrant

F i r s t  G en era tio n Second G en era tio n

P a r t i c ip a t io n
Would p r e f e r  

RCA 
N -  25

Would p r e f e r  
bank 

N -  23

Would p r e f e r  
RCA 

N = 7

Would p r e f e r  
bank 

N *= 14

Yes 100 52 71 14

No 0 48 29 86
T o ta l 100 100 100 100

X2 -  1 7 .0 9 , d f  -  1 ,  ^  > ^ .05  X2 -  5 .9 3 , d f  -  1 , .05

However, i t  i s  i n  T ab les 10 and 11 t h a t  we se e  th e  o v e rla p  o f  th e  r o t a t i n g  

c r e d i t  w ith  th e  sa v in g s  and  c r e d i t  system  o f  th e  l a r g e r  s o c ie ty ,  nam ely,

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-  100 -

t h e  com m ercial, s a v in g s  hanks and  f in a n c e  com panies w hich th e s e  im m igrants 

u t i l i z e .

I n  T ab le  1 0 , f o r  i n s t a n c e ,  6l  p e r  c e n t  o f  th e  f i r s t  g e n e ra t io n  u s e rs  

had  s a v in g s  ac co u n ts  an d  s t i l l  p a r t i c i p a te d  i n  th e  r o t a t i n g  c r e d i t  a s so ­

c i a t i o n s .  Among th e  seco n d  g e n e ra t io n  th e r e  i s  no such  g e n e ra t io n a l  o v e r­

l a p  betw een th e  sa v in g s  i n s t i t u t i o n  and  th e s e  a s s o c ia t io n s  f o r  t h e r e  i s  a  

m arked ten d e n c y  to  p a r t i c i p a t e  o n ly  i n  sa v in g s  i n s t i t u t i o n s .

T ab le  10

O verlap  betw een R o ta tin g  C re d it  A s s o c ia t io n s  and 
S av ings I n s t i t u t i o n s  by  G en era tio n  o f  U ser

Use

F i r s t  
G en era tio n  

N -  56

Second 
G en era tio n  

N « 29

S av ings o n ly 25 69

S avings and  RCA 61 28

RCA o n ly 11 0

N e ith e r  s a v in g s  n o r  RCA 3 3

T o t a l 100 100

F u r th e r ,  T ab le  11 shows t h a t  even though. 17 p e r  c e n t  o f  th e  f i r s t  

g e n e ra t io n  have th e  r e q u i s i t e  c o l l a t e r a l  t o  u se  th e  c r e d i t  system  s o le ly  

y e t  th e  o v e r la p  p e r s i s t s .  F i f ty - tw o  p e r  c e n t  would have to  u t i l i z e  th e  r o t a ­

t i n g  c r e d i t  t o  augment w h a tev er th e y  may g e t  from  th e  c r e d i t  f a c i l i t i e s  i n  

th e  l a r g e r  s o c ie ty .  Among th e  second  g e n e ra t io n  th e  o v e r la p  d e c re a s e s  con­

s id e r a b ly  and  th e r e  i s  a  m arked p re fe re n c e  f o r  th e  u se  o f  c r e d i t  f a c i l i t i e s
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r a t h e r  th a n  f o r  th e  r o t a t i n g  c r e d i t  a s s o c i a t i o n .  The second g e n e ra t io n  im­

m ig ran t i s  o b v io u s ly  more immersed in  th e  c r e d i t  i n s t i t u t i o n s  o f  t h e  h o s t  

s o c ie ty .

T ab le  11

O verlap  Between R o ta tin g  C re d it  A s s o c ia t io n s  and  
L a rg e r  C r e d i t  System by G e n e ra tio n  o f  User

Use

F i r s t  
G en e ra tio n  

N =» 5^

Second 
G en era tio n  

N -  29

C re d it  f a c i l i t i e s  o n ly  
(Banks and f in a n c e  company) 17 k5

C re d it  f a c i l i t i e s  and  RCA 52 2k

RCA o n ly 20 3

N e ith e r  c r e d i t  f a c i l i t i e s  
n o r  RCA 11 28

T o t a l 100 100

F in a l ly ,  T ab le  12 in d ic a te s  th e  d i f f e r e n t  p a t t e r n  o f  use  o f  th e s e  

a s s o c ia t io n s  among g e n e ra t io n s .  The f i r s t  g e n e ra t io n  u se s  th e  money f o r  

b a s ic  u rban  n e c e s s i t i e s ,  b u y in g  f u r n i tu r e ,  c lo th in g  and o th e r  consum er 

goods. There i s  l i t t l e  s u rp lu s  c a p i t a l  f o r  in v es tm e n t. Among th e  second  

g e n e ra t io n  th e r e  i s  a  ten d e n c y  t o  in v e s t  e i t h e r  i n  a  sm a ll b u s in e s s  o r  i n  

th e  p u rch ase  o f  o n e 's  home.
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T ab le  3J2

F requency  D i s t r i b u t io n  Showing Use to  which R o ta tin g  
C r e d it  A s s o c ia t io n  was p u t  by G en era tio n  o f  User

Use

F i r s t  G en era tio n  
N -  43 

F requency  o f  re sp o n se

Second G en era tio n  
N = 8

Frequency o f  re sp o n se

Down payment on a  
house 8

S e t t in g  up b u s in e s s 2 8

P u rch ase  o f  consum er 
goods 22 5

V acation 20 4

P u rch ase  o f  c lo th in g 12 3

I n te r n a l  rev e n u e  s e r ­
v ic e  payment 3 8

In c re a s in g  bank a c ­
coun t b a la n c e 5 0

O ther 2 0

S in ce  re sp o n d e n ts  co u ld  m ention  more th a n  1 c h o ic e  th e  t o t a l  
f re q u e n c ie s  exceed  th e  r e s p e c t iv e  N 's .

A p o s s ib le  e x p la n a tio n  f o r  th e  above phenomenon may be t h a t  th e  f i r s t  

g e n e ra t io n  im m igrant i s  s t i l l  i n  th e  p ro c e ss  o f  a d a p tin g  to  th e  f i n a n c i a l  

s t r i n g e n c i e s  o f  a  l a r g e  u rb an  m il ie u  and c u t  o f f  a s  he i s  from  th e  l a r g e r  

c r e d i t  sy stem , he c a n n o t a f f o r d  t o  u se  h i s  meager r e s o u rc e s  f o r  c a p i t a l  o u t­

l a y s .  The second  g e n e ra t io n  im m igran t, however, i s  more d eep ly  in v o lv e d  w ith  

t h e  c r e d i t  system  and  c o n seq u e n tly  can  use  th e  r o t a t i n g  c r e d i t  t o  Mto p  o f f "  

in v e s tm e n ts .
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CHAFTER VII 

GENERAL CONCLUSIONS

We have found r o ta t in g  c r e d i t  a s s o c ia t io n s  t o  he s t i l l  v ia b le  in  

Brooklyn among b la c k  West In d ia n  im m igran ts. These a s s o c ia t io n s  a re  a  

g e n e ra t io n a l  a d a p tiv e  mechanism f o r  th e  f i r s t  g e n e ra t io n a l  im m igrant and 

t h e i r  u se  i s  n o t r e l a te d  to  t h e i r  b e in g  a  symbol o f  e th n ic  i d e n t i t y .

T h is i s  a  m ajor f in d in g  f o r  i t  shows t h a t  even though v a lu e -e x p re s s iv e  and 

c u l tu r a l  f a c to r s  a r e  im p o r ta n t ,  i t  i s  th e  in s tru m e n ta l  fu n c tio n s  t h a t  b e ­

come param ount f o r  im m igrants exposed to  th e  c o m p le x itie s  o f  a  h ig h ly  d e v e l­

oped u rban  s o c ie ty .

F u r th e r ,  we found t h a t  p a r e n t s ' p r io r  p a r t i c i p a t i o n  i s  a ls o  r e l a t e d  to  

th e  u s e r s '  p a r t i c i p a t i o n  e s p e c ia l ly  among th e  f i r s t  g e n e ra t io n .  By th e  

second g e n e ra tio n  th e r e  i 3 a b s o lu te ly  no p a r t i c i p a t i o n  i f  t h e  p a re n ts  had 

th em selv es  n ev e r p a r t i c ip a te d .  A p o s s ib le  e x p la n a tio n  f o r  t h i s  phenomenon 

may be t h a t  p a re n ts  do become p o s i t iv e  r o le  m odels f o r  t h e i r  c h ild r e n  and 

a s  such may i n d i r e c t l y  in f lu e n c e  t h e i r  p a r t i c i p a t i o n .

There i s  a ls o  a  d i f f e r e n t  usage  o f  th e s e  a s s o c ia t io n s  among g e n e ra t io n s .  

The f i r s t  g e n e ra t io n  im m igrant u se s  th e  funds to  cope w ith  th e  b a s ic  n e c es­

s i t i e s  o f  u rb an  l i f e —th e  p u rch ase  o f  f u r n i tu r e  and o th e r  consumer goods and 

a ls o  to  pay f o r  a  v a c a t io n .  The second g e n e ra t io n  u s e r ,  when he o r  she 

does p a r t i c i p a t e ,  te n d s  t o  u se  th e  funds fo r  in v estm en t p u rp o se s ; t o  " to p  

o f f ” payment on a  home o r  t o  a s s i s t  in  s e t t in g  up a  sm all b u s in e s s .
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There i s  a ls o  an  o v e r la p  i n  u sag e  betw een r o t a t i n g  c r e d i t  a s s o c ia t io n s  

and th e  l a r g e r  ban k in g  and  c r e d i t  sy s te m s. T h is  p a t t e r n  i s  c l e a r ly  more 

pronounced among t h e  f i r s t  g e n e ra t io n  who d e s p ite  t h e i r  p r o c l i v i t y  f o r  th e s e  

a s s o c ia t io n s  a ls o  in v o lv e  th em se lv e s  t o  t h e  exben t th e y  c a n , i n  sa v in g s  and 

lo a n  a s s o c i a t i o n s .  By t h e  second g e n e ra t io n ,  how ever, t h e  o v e r la p  d isa p p e a rs  

a s  th e y  te n d  t o  in c r e a s in g ly  u se  t h e  c r e d i t  i n s t i t u t i o n s  o f  th e  l a r g e r  

s o c ie ty  r a t h e r  th a n  r o t a t i n g  c r e d i t  a s s o c i a t i o n s .  We may co n c lu d e  from  th e  

above phenomenon t h a t  t h e r e  i s  an  in c r e a s in g  p a t t e r n  o f  s o c ia l i z a t i o n  fo cu s in g  

on th e  u se  o f  th e  l a r g e r  c r e d i t  i n s t i t u t i o n s .  I n  s h o r t ,  o u r d a ta  d em o n s tra te s  

th e  p o t e n t i a l  o f  t h e s e  a s s o c i a t i o n s  f o r  s o c ia l i z in g  t o  com m ercial modes o f  

b e h a v io r .

D e sp ite  th e  changes i n  th e s e  a s s o c i a t i o n s  o v e r t h e  y e a r s ,  t h e r e  a re  

o th e r  s i m i l a r i t i e s  w hich s t i l l  rem a in . Very few o r g a n iz e rs  c h a rg e  i n t e r e s t  

and m ost members s t i l l  te n d  t o  d e f in e  them  i n  term s o f  t h e i r  com pulsory 

sa v in g s  e f f e c t .  A ls o , we d e te c te d  t h a t  t h e  o rg a n iz e rs  o f  th e s e  a s s o c ia t io n s  

grew in  s o c ia l  s t a t u r e ,  a s  th e y  w ere re g a rd e d  a s  h ig h ly  r e l i a b l e  p erso n s  

to  whom o n e 's  money co u ld  b e  e n tr u s te d .

When view ed w i th in  t h e  l a r g e r  fram ework o f  r a c e  and e th n ic  r e l a t i o n s ,  

th e s e  a s s o c i a t i o n s  assum e even g r e a t e r  fu n c t io n a l  im p o rtan ce . F o r some 

members th e y  s e rv e  v a lu e -e x p re s s iv e  fu n c t io n s  s t r e s s i n g  g r e a t e r  s o c i a b i l i t y  

among im m igrants i n  a  l a r g e  u rb an  en v ironm ent. We found th e s e  a s s o c ia t io n s  

te n d  t o  h e lp  d ev e lo p  a  n e tw ork  o f  c lo s e n e s s  among t h e i r  members, so c lo s e  

t h a t  d e f a u l t  was n o n - e x is te n t  among th o s e  su rv ey ed . P a r t  o f  t h e  rea so n  f o r  

t h i s  may l i e  i n  t h e  n a tu r e  o f  th e  m ig ra n t e x p e rie n ce  t h a t  draw s th e s e  m ig ra n ts
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t o g e th e r  and a c t s  a s  a  c e n t r ip e t a l  f o r c e  i n s t i l l i n g  s tro n g e r  a l t r u i s t i c  

f e e l in g  among th e  p a r t i c i p a n t s .

A nother m ajo r f u n c t io n  i s  th e  a d a p tiv e  r o l e  o f  th e s e  a s s o c ia t io n s  a s  

th e y  p ro v id e  v a r ie d  s e rv ic e s  f o r  th e  f i r s t  g e n e ra t io n  im m igran t, i l l e g a l  

a l i e n  and perm anent r e s id e n t  a l i k e . Some i l l e g a l  im m igrants u se  th e  fund  

t o  pay t h e i r  a t t o r n e y 's  f e e s  i n  t h e i r  endeavor t o  "become perm anent r e s i ­

d e n ts .  O th ers  u se  th e  money to  g r a d u a l ly  accum ulate  s u f f i c i e n t  fu n d s  t o  

e v e n tu a l ly  i n i t i a t e  a  b u s in e s s  p a r tn e r s h ip  w ith  some e n tr e p re n e u r  i n  New 

York. T h is  i s  a n o th e r  way an i l l e g a l  a l i e n  i s  a llo w ed  to  rem a in , f o r  i f  

i t  can  be proved  t h a t  one h as  a  s u b s t a n t i a l  in v es tm e n t in  a  com m ercial con­

c e rn ,  th e n  o n e 's  chances  o f  becoming perm anent i s  c o n s id e ra b ly  s tr o n g .

F u r th e r ,  i l l e g a l  a l i e n s  can n o t o b ta in  s o c i a l  s e c u r i ty  paym ents and 

i n  most in s ta n c e s  a r e  a f r a i d  t o  a p p ly  f o r  unemployment in su ra n c e . The money 

from  th e s e  a s s o c ia t io n s  i s  th e n  u sed  a s  in su ra n c e  a g a in s t  u n a n tic ip a te d  

d i s a s t e r .  S t i l l  o th e r s  u se  t h e  money t o  a s s i s t  r e l a t i v e s  t o  m ig ra te —a t  

t im e s  i l l e g a l l y — to  th e  U n ited  S t a te s .  T h is ,  i t  i s  f e l t ,  h e lp s  them t o  ad­

j u s t  to  in te n s e  f e e l in g s  o f  n o s ta lg ia  which th e y  e x p e rie n ce  on coming to  

New York.

Also, b o th  i l l e g a l  and  perm anent r e s id e n ts  u se  th e  money to  o b ta in  

s m a ll amounts o f  c r e d i t — sums such  a s  one hundred  and  two hundred  d o l l a r s — 

i n  which banks a r e  n o t  n o rm a lly  i n t e r e s t e d .

F in a l ly ,  from  a  s o c io lo g ic a l  p e rs p e c tiv e  th e s e  a s s o c ia t io n s  a r e  n o t  

u n ique  b u t  a r e  s im i l a r  i n  fu n c t io n  t o  o th e r  such  a s s o c ia t io n s  among immi­

g r a n t  g ro u p s, such  a s  Jap an ese -A m erican s , C hinese-A m ericans, Jew ish -A m ericans,
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and o th e r s .  T h is  ty p e  o f  o rg a n iz a tio n  s t i l l  e x i s t s  i n  some b la c k  com m unities 

in  th e  U n ited  S t a te s —su ch  a s  i n  th e  form  o f  b u r ia l  s o c i e t i e s — though th e y  

seem to  be d e c re a s in g  i n  number! One o f  th e  b e s t  known o rg a n iz a tio n s  w ith  

somewhat s im i l a r  a d a p tiv e  an d  f a c i l i t a t i v e  fu n c tio n s  i s  th e  N a tio n a l  Urban 

League founded in  1910 t o  a s s i s t  r u r a l  b la c k s  who had moved t o  n o r th e rn  

c i t i e s  t o  f i n d  jo b s  and  h o u s in g . Urban lea g u e  w orkers h e lp e d  th e s e  e a r ly  

m ig ra n ts—s tr a n g e r s ,  i l l i t e r a t e  and p oor—f in d  jo b s  a s  w e ll a s  c a re  f o r  t h e i r  

c h i ld r e n .^  Today some o f  i t s  e a r ly  t a s k s  have been tak e n  o v e r by governm ent 

a g e n c ie s , b u t  many r e s o u rc e s  o f  th e  lea g u e  a r e  s t i l l  d i r e c te d  tow ard  f a c i l i ­

t a t i v e  a c t i v i t i e s — "sm ooth ing  o u t w r in k le s  i n  th e  ad ju stm en t p ro c e s s " ,  a s  
3

one member p u t  i t .  We d e te c te d  no r e l a t i o n s h ip s ,  o v e r t  o r  c o v e r t ,  betw een 

r o t a t i n g  c r e d i t  a s s o c i a t i o n s  and o th e r  s im i l a r ly  r e l a t e d  a s s o c i a t i o n s .

So f a r  r o t a t i n g  c r e d i t  a s s o c ia t io n s  have l i t t l e ,  i f  an y , e f f e c t  on th e  

o v e ra l l  U .S. economic sy s te m . As p r e s e n t ly  c o n s t i tu t e d ,  th e s e  a s s o c ia t io n s  

te n d  t o  g iv e  th e  member d raw ing  th e  f i r s t  hand an undue ad v an tag e  o v e r 

th e  member who draw s th e  l a s t  hand, i n  t h a t  th e  fo rm er can  d e p o s it  h i s  

hand in  a  bank and  a c c ru e  a  f i n a n c i a l  a d v an tag e . We a s s e r t  t h a t  i f  th e s e  

a s s o c ia t io n s  a r e  t o  be made m ean ingfu l f o r  th e  " sm a ll man" i n  Am erican 

s o c ie ty ,  th e y  m ust be m o d ified  t o  t a k e  th e  maximum ad van tage  o f  f in a n c ia l  

i n s t i t u t i o n s  i n  th e  U n ited  S ta te s  w h ile  s im u lta n e o u s ly  p a s s in g  on more 

b e n e f i t s  t o  members th a n  th e y  c u r r e n t ly  e n jo y .

One such  app ro ach  would be f o r  th e  o rg a n iz e rs  t o  p r e v a i l  on each  mem­

b e r  to  r e c e iv e  h i s  hand a t  th e  end o f  th e  a s s o c ia t io n  r a t h e r  th an  a t  th e  

end o f  each  p e r io d  a s  p r e s e n t ly  c o n s t i tu t e d .  The o rg a n iz e r  can  th e n  p u t
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th e  money c o l l e c te d  a t  each  p e r io d  in  one o f  many s p e c i a l  fu n d s  a v a i la b le  

f o r  t h i s  p u rpose  i n  f in a n c ia l  bank ing  i n s t i t u t i o n s .  A t th e  end o f  th e  

a s s o c i a t i o n  each  member would g e n e ra te  i n t e r e s t  on h i s  money and would r e ­

c e iv e  much more th a n  he now d o es .

In  th e  A ppendix, we s p e c u la te  upon th e  use o f  th e  money i n  a  s in k in g
lL

fu n d  which h as  some s im i l a r  f e a tu re s  to  th e s e  a s s o c i a t i o n s .  V ith  an  i n i ­

t i a l  sum o f  $1 ,000  each  member would r e c e iv e  $753*30 a t  th e  end o f  th e  

a s s o c i a t i o n .  Even though th e  tim e  p e rio d  i n  o u r  example seems lo n g , th e  

p r in c ip le  rem ains  th e  sam e. The o rg a n iz e r  sh o u ld  encourage th e  members to  

a llo w  him to  u t i l i z e  th e  p r in c ip a l  f o r  t h e i r  a d v a n ta g e . T h is i s  one way 

we b e lie v e  th e s e  a s s o c i a t i o n s  can  b eg in  t o  have even a  s l i g h t  im pact on 

American f i n a n c i a l  i n s t i t u t i o n s  w h ile  e a rn in g  some i n t e r e s t  f o r  members.
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F o o tn o te s

B. Eugene G riessm an. M in o r i t ie s :  A T ext w ith  R eadings i n  I n t e r -  
group R e la t io n s .  M insdale: The Dryden P r e s s ,  1975. 189.

2 I b id .

3 Ibid.
k

A s in k in g  fu n d , s t r i c t l y  d e f in e d ,  c o n s is t s  o f  a s s e t s  s e t  a s id e ,  
to g e th e r  v i t h  t h e  accum ulated  e a rn in g s  th e re o n ,  f o r  th e  payment o f  an 
e x is t in g  l i a b i l i t y  a t  i t s  m a tu r i ty .  L ike a  r o ta t in g  c r e d i t  a s s o c i a t i o n ,  
th e  amount o f  t h e  p e r io d ic a l  c o n tr ib u tio n  t o  th e  s in k in g  fund i s  o f te n  
f ix e d .  S in k in g  fu n d s, l i k e  r o ta t in g  c r e d i t  a s s o c i a t i o n s ,  a r e  u s u a lly  
a d m in is te re d  by a  t r u s t e e .
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Note

T h is  su su  o r  RCA r a n  f o r  20 weeks and had 20 members each 

th ro w in g  $25 a  week. The t o t a l  fund (hand) w hich each  member 

re c e iv e d  was $500. As each  member p a id  th e  o r g a n iz e r ,  t h e  sum 

was re c o rd e d  u n d er th e  a p p ro p r ia te  week and n e x t  t o  th e  mem ber's 

name.

When t h e  member r e c e iv e d  h i s  fund (hand) he  (o r  sh e ) s igned  

f o r  same and in d ic a te d  th e  d a te  o f  r e c e i p t .
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MEMBERS DRAWING EARLY FUNDS (HANDS) AND LATE FUNDS (HANDS)

Contributions
Members 1st 2nd 3rd Hth 5 th 6th 7th 8th 9th 10th.

Total
Paid

Fund
Received

10  10  10  10  10  10  10

10 10  10 10  10  10

10 10  10  10  10  10

10 . 10  10  10  10  10

10  . 10 10  10  10 10 

10  10  10  10 10  10  1010
10 10  10  1010

10 10 10 ' 10
10 

10 10

10 10  10 

10  10  10 • 10 

10  10  10 10 

10  10  10 10

10  10 10 10

10 . 10  . 10 

10 10  10  10

10 10 10 10

10 10 10 10 10  10 10 10 10 10

10 10 10 10 10 10 10 10 10 10 
100 100 100 100 100 100 100 100 100 100

100 First 100

100 Second 100

100 Third 100

100 • Fourth 100

100 Fifth 100

100 Sixth 100

100 Seventh . 100

100 Eighth 100

100 Ninth 100

100 Tenth 100

Note; Most organizers considered Members A, B and C as receiving early funds (hands) and 
members H, I, J as receiving late hands.

Also, to protect against default, most new members are allotted funds (hands) H, I, J.
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SCHEDULE SHOWING HOW ORDER OF ROTATION CM EE NORMALIZED

Round 1 -

Round 2  ■

Round 3 *»

Round 4  *»

Round 5 “

Round 6 •»

Round 7 “

Round 8 »

Round 9 “

Round 10 *»

I t  sh o u ld  he n o ted  t h a t  t h e  member «h6 draw s t h .  f i r s t  hand In  ro u n d -1  

would, under t h i s  scheme, draw th e  l a s t  hand In  ro u n d  10 .

PARTICIPATION IK ROTATING CREDIT ASSOCIATIONS AND LENGTH OP 
RESIDENCE BY GENERATION OF IMMIGRANT

1 2 3 4 5 6 7 8 9 * 10

10 1 2 3 * 5 6 7 8 9

9 10 1 2 3 4 5 6 7 8

8 9 10 1 2 3 4 5 6 7

7 8 9 10 1 2 3 4 . 5 6

6 7 8 9 10 1 2 3 ' 4 5

5 6 • 7 8 9 10 1 2 3 4

4 5 6 7 8 9 10 1 2 3

3 4 5 6 7 8 9 2 i 2

2 3 4 .5 6 7 8 9 10 1

First Generation Second Ge;aeration

Part ic ipat ion

Lived most of 
life in the 

U.S.A.
N * 9

Lived most of 
life in the 

W.I.
N = 50

Lived most of 
life in the 

U.S.A.
N = 0 *

Lived most of 
life in the 

W.I.
N = 32

Yes 89 68 0 25

No 11 32 75

Total 100 100 0 100

•No r e tu r n  m ig ra tio n .

No s t a t i s t i c a l  s ig n i f ic a n c e  a t  j?
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MEMBERS WHO ARE BORROWERS AM) MEMBERS WHO ARE LENDERS

Members Contributions Total Fund
1st 2nd 3rd Vth 5th 6th Tth 8th 9th 10th Paid Received

A 10 10 10 10 • 10 10 10 10 10 10 100 100
B 10 10 10 10 10 10 10 10 10 10 100 100
C 10 10 10 10 10 10 10 10 10 10 100 100

D 10 10 10 10 10 10 10 10 10 10 100 100
E 10 10 10 10 10 10 10 10 10 10 100 100 1

F 10 10 10 10 10 10 10 10 10 10 100 100 v-
* I

G 10 10 10 10 10 10 10 10 10 10 100 100
H * 10 10 10 10 10 10 10 10 10 10 100 100
I 10 10 10 10 10 10 10 10 10 10 100 100
J 10 10 10 10 10 10 10 10 10 10 100 100

100  100 100 100 100 100 100 100 100 100

Rote: Technically, members B-J should be considered lenders since they are all receiving their funds after A
vho dravs the first fund (hand) and hence is a true borrower. However, most organizers consider the G-J as lenders 
and A-F as borrowers.



R
eproduced 

with 
perm

ission 
of 

the 
copyright 

ow
ner. 

Further 
reproduction 

prohibited 
w

ithout 
p

erm
ission

.

HYPOTHETICAL PLAN OF MODIFIED R.C.A,_
UTILIZING SINKING FUND PLAN IN THE U.S.A.

; r
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C ** periodic contribution per RCA member = $100
P a periodic contribution for RCA = nc = $1000
n ** number of periods + number of RCA members = 10

n

I
J=1
n

I
J=1

lOOO(FWF)1^;

1 0 0 0 (I W ) 2.59^(1000 + 2.358(1000+2.1^(1000) 
+1.9b9(1000+1.772(1000)+l.611(1000)+
1.1*6U(1000)+1.331(1000)+1.210(1000)+ 
1.100(1000)

Each member shares at = 10

= SUM 
10 = $1753 (levelling process)*

*These amounts are what each $1000 would be worth to each member in a rotating credit association 
if on getting his $1000 he invested same in a sinking fund. The numbers were generated from sinking 
fund rates currently in existence.

**RCA may use the sinking fund to generate money for each member if instead of giving hands (money) 
at each period, all members were to receive hand at the end of the 10th period. In this example, the 
organizer of an RCA at each period can put the hands (money) thenon into a sinking fund and at the end 
of 10 periods generate a total of $1753.30. Each member would then receive $1753.30 instead of the $1000 
under traditional RCA.
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Hunter College
OF THE CITY UNIVERSITY OF NEW YORK | G9S PARK AVENUE. NEW YORK. N.Y. 10021 I DEPARTMENT OF SOCIOLOGY

Dear Friend:
Greetings! As an immigrant who has come to this country 

from the West Indies, I am interested in the attitudes of other immigrants 
and their children to life in Brooklyn. I am therefore undertaking a 
study designed to gauge the ways people have of getting along in this 
country. In short, how much of the old culture has been retained by West 
Indian immigrants and their children.

■ I am an instructor in Sociology at Hunter College and I 
feel that a study of this sort will help West Indians know more of their 
subculture in New York. More importantly, this type of study should lead 
to a better understanding of West Indian culture by various- other ethnic 
groups.- I need not stress the importance of this type of intercultural 
understanding at this juncture of America's history.

This information is totally confidential and you are asked 
not to write your name or any other identifying mark on the questionnaire. 
Please take a feu moments of your time to complete the enclosed questionnaire 
'and return it to me.

I am counting on your cooperation and prompt response.
Thanks.

Aubrey W
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PLEASE BO NOT WRITE YOUR NAME. 

PERSONAL

1 . What i s  your sex?

2 . What i s  your o ccupation?

3 . What i s  y our age?

QUESTIONNAIRE 

YOUR ANSWERS WILL BE TREATED CONFIDENTIALLY.

( ) Male ( ) Fem ale

Under 30 
30-39 I j 4-0-49 ( )

50 and o v e r ( )

4 .  How much fo rm al e d u c a tio n  have you had? (Give h ig h e s t  l e v e l  c o m p le te d .)  

( )Grade sch o o l 
High sch o o l 
N ursing  sch o o l 
T e c h n ic a l o r  t r a d e  sc h o o l

5 . What i s  y our m a r i ta l  s t a tu s ?

M arried
S in g le
D ivorced

6 . I s  yo u r m a r i ta l  p a r tn e r  a

West In d ia n  im m igrant 
B lack  American 
West In d ia n  American

7 . Do you have c h ild re n ?

8 . Where were you born?

Brooklyn 
Bronx 
M anhattan

Community c o lle g e  (
G raduate sc h o o l o r  p r o fe s s io n a l  

s c h o o l,  i . e . ,  law  o r  m ed ical (
G raduated  from  c o lle g e

S ep a ra ted
L iv in g  w ith  someone

)

) Yes

White American 
O ther ( s p e c i fy )

) No

( ) 

i I
S ta te n  I s la n d  
West I n d ie s  
O ther ( s p e c i fy )

I ) 

I ]

f J

9 . Where liave you l iv e d  most o f  your l i f e ?

Brooklyn ( )
Bronx ( )
M anhattan ( )
Queens ( )

S ta te n  I s la n d  
West In d ie s  
O ther ( s p e c i fy )
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FAMILY AND RELATIVES

10 . Where w ere y o u r p a re n ts  ho rn?

Barbados (
Guyana (
Jam aica C
T r in id a d  (

Leeward I s la n d  
Windward I s la n d s  
New York C ity  
O ther ( s p e c i fy )

1 1 . How o f te n  do you s e e  y o u r p a re n ts ?

Very o f te n  ( ) O c c a s io n a lly  ( ) R a re ly  e v e r

1 2 . Do you have r e l a t i v e s  i n  t h e  West In d ie s ?  Yes ( ) No (

1 3 . Do you w r i te  t o  r e l a t i v e s  i n  th e  West In d ie s ?

Yes, r e g u la r ly  ( ) O c c a s io n a lly  ( ) No ( )

li+. Do you send  money o r  pack ag es  t o  r e l a t i v e s  i n  th e  West I n d ie s ?

No

No

( )

Yes, regularly ( ) Occasionally (
15 . Do you have relatives in the U.S.A.? Yes (
16 . How often do you see them?

Very often ( ) Occasionally ( ) Rarely

ACCULTURATION AND ETHNICITY
18 . Do you feel closer to West Indian or American ways of life?

West Indian ( ) American ( )
19. Have you ever felt discriminated against because of your nationality?

Yes ( ) No ( )
20. Do you think that being a West Indian-American helps a person to get ahead?

Yes ( ) No ( )
21 . Do you think there is any truth to the view that most West Indians in New York 

City tend to be successful?
Yes ( ) No ( )
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22 . Of th e  g roups below , which do you c o n s id e r  y o u r s e l f  c lo s e s t  to ?

B lack  Am erican ( ) P u e r to  R ican ( )
West In d ia n  ( ) O th er ( s p e c i fy )  ( )____________
W hite Am erican ( )

23 . How many b la c k  Am ericans do you have a s  c lo s e  f r i e n d s ?  ( C i r c le  o n e .)

0 1 2 3 4  o r  more

2 4 . Which do you l i k e  b e s t?

a .  West In d ia n  a c t i v i t i e s ,  such  a s  c a r n iv a l ,  c a ly p s o , reg g a e  ( )

b . B lack  Am erican a c t i v i t i e s ,  such  a s  s o u l ,  ja z z  ( )

2 5 . Do you r e g u l a r l y  r e a d  th e  A n t i l l e a n  Echo, G lean er, E x p re ss ,  G rap h ic , A dvocate, 
o r  any o th e r  West In d ia n  new spaper?

Yes ( ) No ( ) Sometimes ( )

26 . Do you f e e l  t h a t  A m erican-born  West In d ia n s  s h o u ld  keep  a l i v e  some o f  th e  West 
In d ia n  t r a d i t i o n s ?

Yes ( ) No ( )

27 . I f  you have c h i ld r e n ,  a r e  you now o r  do you p la n  t o  t r a n s m i t  th e  West In d ia n  t r a ­
d i t i o n  t o  them ?

Yes ( ) No ( )

28 . Do you l i k e  West In d ia n  p o e try  o r  a r t ?

Very much ( ) Somewhat ( ) Not a t  s i l l  ( )

29 . D id you a t t e n d  th e  t r a d i t i o n a l  L abor Day West In d ia n  p a ra d e  i n  B rooklyn in  
(check  a l l  t h a t  a p p ly )

1968 ( ) 1970 ( ) 1972
1969 ( ) 1971 ( ) 1973

1974

3 0 . Do you e a t  West In d ia n  d ish e s ?

Yes, f r e q u e n t ly  ( ) Yes, o c c a s io n a lly  ( ) No, n ev e r ( )

31 . Do you p e rs o n a l ly  f e e l  you a r e  h e ld  back  o r  h u r t  by r a c i a l  d is c r im in a t io n  by 
w h ite s?

Yes, f r e q u e n tly  ( ) Yes, o c c a s io n a lly  ( ) No, n ev er ( )

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-  J22 -

3 2 . Are you

Very r e l i g io u s  ( ) Not a t  a l l  r e l i g io u s  ( )
Not v e ry  r e l i g io u s  ( ) A n t i - r e l i g io u s  ( )

3 3 . Which do you c o n s id e r  t h e  most i n t e r e s t i n g  team  game to  w atch? (Choose one o n ly .)

B a s e b a ll  ( ) S occer ( )
B a s k e tb a ll  ( ) C r ic k e t  ( )
American f o o tb a l l  ( ) Rugby ( )

3 4 . Would you l i k e  t o  spend th e  r e s t  o f  your l i f e  i n  th e  U .S .A .?

Yes ( ) No ( ) Undecided ( )

. 3 5 . Are you s a t i s f i e d  w ith  l i f e  in  th e  U .S .A .?

Yes ( ) No ( ) Undecided ( )

ASSOCIATIONS AND SOCIAL NETWORK

3 6 . Are you now o r  were you e v e r  a  member o f  any  s o c ia l  c lu b  o r  o rg a n iz a tio n ?

Yes ( ) No ( )

37 . I f  y e s , d id  you o r  do you a t te n d  m eetings r e g u la r ly ?

Yes ( ) No ( )

3 6 . Were you e v e r  an  o f f i c e r  i n  them?

Yes ( ) No ( )

3 9 . Are you now a  member o f  any p o l i t i c a l  p a r ty  o r  su p p o rt one?

Yes ( ) No ( )

^ 0 . Which o f  th e  fo llo w in g  p e rso n s  a r e  members o f  th e  c lu b s  and  s o c i e t i e s  to  which 
you b e lo n g ?  (Check a l l  t h a t  a p p ly . )

West In d ia n  Am erican ( ) B lack  American ( )
West In d ia n  im m igrant ( ) White American ( )

4 l .  Which o f  th e  fo llo w in g  p e rso n s form  th e  m a jo r ity  o f  members in  th e  c lu b s  and 
s o c i e t i e s  t o  w hich you b e long?  (Check o n e .)

West In d ia n  Am erican ( ) B lack American ( )
West In d ia n  im m igrant ( ) White American ( )
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CONSUMPTION PATTERNS

4 2 . Do you own a  c a r?  Yes ( ) No ( )

4 3 . I f  y e s , how d id  you f in a n c e  th e  p u rch ase?

Through a  lo a n  from  a  hank o r  f in a n c e  company ( )
P a id  w ith  own sa v in g s  I )
P a r t l y  hank ( f in a n c e  company), p a r t l y  sa v in g s  ( )
O th er ( s p e c i fy )  _________________________________

4 4 . Do you make use  o f  c r e d i t  ( tim e  paym ents)?

4 5 . Do you have a  sa v in g s  acco u n t a t  a  hank?

4 6 . Have you ta k e n  o u t  any  lo a n s?

4 7 . Do you have t ro u b le  g e t t i n g  lo an s?

4 8 . Do you have f r i e n d s  from  whom you can  borrow ?

ROTATING CREDIT ASSOCIATIONS -  SUSU. PARDNER. BOX

4 9 . Have you e v e r  h e a rd  o f  SUSU, PARDNER, BOX, a ls o  c a l l e d  R o ta tin g  C re d it  A sso c ia tio n s?  

Yes ( ) No ( )

50 . D id e i t h e r  o f  y o u r p a re n ts  p a r t i c i p a t e  i n  t h i s  a s s o c ia t io n ?

One p a re n t  ( s p e c i fy )
Both p a re n ts  1  )
N e ith e r  p a re n t  ( )

51 . Have you e v e r  p a r t i c i p a t e d  in  SUSU, PARDNER, BOX, e t c . ?

Yes ( ) No ( )

5 2 . F o r  what p u rpose?  (Check a l l  t h a t  a p p ly .)

Down payment on a  house ( )
Down payment on a  s to r e  o r  o th e r  b u s in e s s
P u rch ase  o f  consumer goods f o r  home ( i . e . ,  f u r n i tu r e ,  TV, e t c . )
F o r  a  v a c a t io n  
P u rch ase  o f  c lo th in g
To pay  I n la n d  Revenue f o r  ta x  a ssessm en t
O th e r ( s p e c i fy )  _____________________________________________________

Yes

Yes

Yes

Yes

No

No

No

No

No
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53 . How many tim e s  have you p a r t i c ip a te d  in  SUSU, PARDNER, BOX?

1 - 3  ( ) 1 0 - 1 2  ( )
4 - 6  ( ) O ther ( s p e c i fy )  _________________
? -  9 ( )

54 . Are R o ta tin g  C re d it  A s so c ia t io n s  -  SUSU, PARDNER, BOX -  u s e fu l  t o  West In d ia n  
Am ericans?

Yes ( ) No ( ) Sometimes ( )

55* Do you f e e l  th e y  sh o u ld  he

Kept ( ) Changed ( ) A bo lished  ( )

56 . I f  you needed  a  s h o r t- te rm  lo a n  and had  a  c h o ic e , would you

J o in  a  SUSU, PARDNER, BOX ( ) Seek a  lo a n  from  a  f r i e n d  (
Apply f o r  a  bank lo a n  ( ) Seek a  lo a n  from  a  r e l a t i v e  (

57 . Have you e v e r  encouraged anyone to  jo in  SUSU, PARDNER, BOX, e t c . ?

Yes ( ) No ( ) Sometimes ( )

5 8 . I f  you have n ev er u sed  SUSU, PARDNER, BOX, e t c . ,  p le a se  s t a t e  why.

59 . What was your f a t h e r ' s  o c cu p atio n  when you were a  c h ild ?  (P le a s e  d e s c r ib e . )

6 0 . What do you c o n s id e r  y o u rse lf?  (Choose one o n ly .)

Upper c la s s  ( ) Working c la s s
M iddle c la s s  ( ) Lower c la s s

000000000000 0O0 000000000000  

Thank you f o r  y o u r c o o p e ra t io n .
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INTERVIEW SCHEDULE FOR 
ORGANIZERS OF ROTATING CREDIT ASSOCIATIONS

I would be grateful if you would frankly answer the following questions 
about the susus, partners, and boxes which you have so efficiently organized 
at one tine or another. Your responses shall only be used in a categorized 
manner and I would appreciate your honest responses.

1 , Membership

(a) How many members are there?
(b) Is the qualification for membership the same for all?
(c) Is qualification for mer.bership determined by one or more 

of the following criteria?
(i) Age 
(ii) Kinship 
(iii) Ethnic affiliation
(iv) Locality
(v) Occupation 

• (vi) Status 
(vii) Education 

(viii) Religious affiliation 
(ix) Political affiliation 
(x) Other criteria

(d) Is qualification formmembership determined by affiliation to 
another association, and, if so, what Is the required quali­
fication for membership of the parent association?

(e) Is joint membership by a group permitted?
2* Organization

(a) Are the roles played by all members identical?
(b) If there are officials or organizers, what are their titles 

and functions?
(c) By what criteria are they selected?
(d) Does the association have branches? •
(e) Are members organized into sub-groups?
(f) Are records kept, receipts given, and the like?
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(g) Is there a "constitution** or set of formal rules?
(h) Are specially printed books and stationery in use?
(l) Are uniforms,, or any other paraphernalia in use?
O) Are any forms of refreshments or entertainment found?
(k) Are advertisements in use?
Contributions
(a) Are contributions made in cash, inkiind, or both, and 

is this requirement the same for all members?
(b) Do all members contribute?
(c) Do all members contribute equal amounts?
(d) Do the amounts a member contributes remain constant?
(e) Do members pay different contributions after having received

a fund from before?
(f) What are the amounts of contributions?
(g) How are these amounts determined and are they fixed in 

advance?
(h) Dees 'any form of ''doubling" occur?
(i) May a member make more than one contribution to each fund?
(j) What is the frequency of payment?
(k) On what date did the current notation begin, how long is it 

expected to last, and is it likely to be renewed?
(l) Where is payment made?

(i) at a meeting house
(iii at a member°s house
(liiJ at the organizer(sv?)'s house or office
(ivj at the market place
(v) at the members* place-of-work

(vi) elsewhere
Fund
- (a) What are the amounts of the funds, and do they remain constant?
(b ) Are the amounts predetermined?
(c) Are the uses to which funds may be put restricted by the asso­

ciation?
(d) Are funds transferable?
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5. Order of rotation
(a) Is the order of rotation determined "by general agreement?
(b) Or by predetermined criteria (if so, what are they)?
(c) Or by the organizer(s)?
(d) Or by any kind of auction, or tender?
(e) Or by lot?
(f) Or by divination? *
(g) Or by other means?
(h) Do different methods alternate?

6 « Interest
(a) Is any form of interest paid?
(b) Is it determined

(i) by vise of a formally fired rate?
(ii) by any form of auction or tender?

?• Deductions from fund
If there are any deductions made from the fund (in addition to 

any interest charges), are these for
(a) a loan fund,
(b) a contingency fund,
(c) for entertainment of members,
(d) for officials?
(e) If for officials,

(l) what form (gifts, bribes, etc.) do they take?
(ii) Are the amounts predetermined?

8. Sanctions
(a) Are written contracts requiredj

(i) when joining the association?
(ii; . when receiving a fund?

(b) Are guarantors required?
(c) Is security required?
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(d) What is the legal position?
(i) Are contracts ordinarily enforceable in the courts?
(ii) Has a special legislation been enacted?

(e) What are the general-attitudes towards these associations ofi
(i) the public,
(ii) the state,

(iii) other agencies (such as the press, or religious orders)?
9. What Is their future as the West Indies social and economic situation 

continues to change?
10. Do you see this association as still useful or rather as an archaic 

vestige?
11. How important in your opinion are these associations in the black eco­

nomy overall?
12. How important are they in the larger white-controlled economic system? 

Thank you.for your cooperation.
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